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COJNEPKAHHUE

BBEAEHWME

1. Ncmxonorua ynpasaeHMA ee NpeameT n I'Ipl/lHLLl/lI'lbl.MeTO,EI,OfIOI'I/I‘-IeCKl/Ie noaxoabl B
NMCUXON0TrMnm yrnpasBaeHNA.

MpakTuyeckoe 3aHaTne No 1. Llenu, 3agaun, cogepanue, cneumdpuKka ncuxonormm

ynpasaeHua

MpakTuyeckoe 3aHATUE N2 2. MeHeaKMEHT: TeopeTMYecKme noaxoapl, GyHKUUM U

MOTMBALMA yNpaBAeHNA

MpaKTnyeckoe 3aHaTHe N2 3. YnpaBneHYecKas MbiC/b B Pa3BUTMM POCCUIACKOrO obLecTBa
2. YnpaBaeHYecKmMe 3a/1a4m M 0COHBEHHOCTM NPUHATMA YyNPaBAEHYECKMUX PELIEHNI

MpakTuyeckoe 3aHaTHe N 4. YnpaBaeH4YecKkue 3agaun, ux cneumduKka u ocobeHHocTm
peweHna
MpaKTnyeckoe 3aHATUE N2 5. MpuUHATUE YNPaBAEHYECKUX PeLIeHNN
MpakTtnyeckoe 3aHATHE N2 6. CTpaTernn 1 TaKTUKKU peLleHna ynpaBaeHYeCcknx 3agau.
MeToapl peleHuna 3agav

3. PyKOBOACTBO M IMAEPCTBO B YNPaBAeHWUM OpraHM3auamm

MpaKTnyeckoe 3aHaTHe N2 7. MeHeaKep: TMNnonorva n TpeboBaHMA AOKHOCTHbIX NO3ULMIA

MpakTnyeckoe 3aHATUE N2 8. MNMpodeccnoHanbHan NOAroTOBKAa U CTUAM YNPaBAeHMUA

MeHeaKepoB

MpaKkTnyeckoe 3aHAaTHE N2 9. NMpodeccrmoHanbHOe 340P0BbE U NCUXMYECKOE BbIrOpPaHNe

MeHeaKepoB

MpakTnueckoe 3aHATHE N2 10. XapaKTepmnCTUKA IMLepPCTBa B COBPEMEHHOM MEHEAXKMEHTE
4.MoaroToBKa ynpas/ieHYeCKMX KaLpoB

MpakTnyeckoe 3aHaTHe Ne 11. CtpaTterma otbopa nepcoHana, oby4yeHMe 1 KaapOoBbli
MOHWUTOPUHT
MpakTuyeckoe 3aHATME N2 12. OCHOBHaA XapaKTepMUCTMKa GOPMMPOBAHMA TPYMN U KOMaHZ, B
ynpaBaeHYeCcKoM AeATeIbHOCTH
MpakTnyeckoe 3aHaTHe N2 13. MNpodeccnoHanbHble aedpopmaummn nepcoHana

5. MNcuxonornyeckne oCHOBbI Ae10BOr0 06LLeHNA.KOHPAMKTBIB OpraHM3aLmm

MpakTnyeckoe 3aHAaTHE N2 14. ObLLeHNe 1 ero pPosib B AeATEIbHOCTM PYKOBOAUTENA U

NOAYMHEHHDIX

MpakTnyeckoe 3aHATUEe N2 15. MNeperosopbl B yNpaBAeHUM OpraHu3aumen

MpakTnyeckoe 3aHATUE N2 16. KOHPAUKTbI B yNpaBAeHUN N BO3MOMXKHOCTU UX paspeLleHmnn
CMUCOK PEKOMEHAYEMOW NUTEPATYPbI



BBEJIEHUE

Henbto qucummnunsl  «lIcuxonorus ynpasieHus U IUAEpCTBay pazpaboTaHa JUIs TEX, Ubs
npodeccroHaIbHas IEATEIBHOCTh B OyAyIIeM MOTpedyeT HE TOJIBKO OOIIEH MCHUXOJIOTHYECKOH
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPAaBJICHUS NEPCOHAIOM. 3HAaHUE
NICUXOJIOTUH YIIPABJICHUS U JIMAEPCTBA TIOMOXKET CTYICHTAM PaCKPBITh CBOM JIMUHBIN TOTECHIHAT
PYKOBOJIUTENS, TOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypca
OpraHM3aliy, YTO TO3BOJUT UM B JaJbHEHIIeM HanOoyiee TpaMOTHO U 3((PEKTHBHO CTPOUTH
KOMIIJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUATU.

B coorBercTBHMM € 3TUMM LENSMH TEOpeTHYECKas M MPAaKTUYECKas YacTH JUCLUILIHHEI
HaIlpaBJICHbI HA PEIICHUE CIECAYIOUINX 3a1ay:
— W3y4YEeHHE TEOPETUKO-METONOJOTHYECKUX OCHOB ICHXOJIOTMH YIpaBICHHS W JIHMICPCTBA,
BKJIIOYAOMIEC 3HAKOMCTBO C KOHIOCHIIUAMH, HNOHATUAMH, 3aKOHOMCPHOCTAMHU IICUXOJIOTUH
yIIpaBJICHUS;
- U3y4YCHHE TICUXOJIOTHYECKHX OCOOCHHOCTEH YIpaBJIEHYECKOTO TPyAa BOOOIIE, ero crenupuKu
B pa3IMYHBIX chepax AesaTebHOCTH;
- OBJIAJICHWE TICHXOJIOTHYECKMM AaHaJM30M JIMYHOCTH B TPOLECCE  YIPABICHYECKHX
B3aUMO/ICHCTBHH;
- (¢opMupOBaHHWE 3HAHHA O 3aKOHOMEPHOCTSX MEKIUYHOCTHBIX B3aWMOOTHOIICHUH B
OpraHH3aLuy;
- O3HAKOMJICHUC C TCXHOJIOIUSAMMU YIIPABJICHHUSA 110 HEHHOCTAM U HCHHOCTHBIM OPUCHTALUAM,
- OBJIQJCHUE 3HAHUSAMH 110 ONTHMHU3AIMM YIPABICHYECKUX B3aUMOOTHOIICHHH B 3BCHE
«PYKOBOAUTENb- TOAYUHEHHBIN;
- TpHOOpEeTEeHHE TEOPETUYECKMX W MPAKTUYECKUX HABBIKOB TMOBEACHUS B  YCIOBHUSX
KOH(JIMKTHBIX CUTYaIIHH.

HaumeHnoBaHue KOMIIETCHIMI

VK -3 crocooen OCYHICCTBJIATL COLIMAJIBHOC BSaHMOﬂeﬁCTBHe H PCAIN30BbIBATH CBOIO
POJIb B KOMaH/JEC.

PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaIMeT U NPUHIUAIBI.
Metoaosornyeckue mNoaXoAbl B ICMXO0J0THH YIIPABJICHHS.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cnequpurka ncuxoJao0run
ynpasJieHUst

Henab: n3yunth crieninGuKy ICUXOJIOTHH YIIPABICHHUS.

3HaHUSI M yMEHHUsl, mMpuoOpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOCHHS TeMBI CTYACHT JIOJDKEH 3HAmb. KaTerOpPHAJIbHBIA arlrapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOJUTEIA, ymemsb. JUArHOCTUPOBATH W aAHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TCHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJEWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHus Matepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
kommereHImst: YK-3 — CIOCOOHOCTH ~ OCYIIECTBIISITH COIMATIBHOE B3aUMOICHUCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0OydYaroluiics
JTOJIKEH:



3HaTBh: OCHOBHBIE ACHEKTHl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIIUIl: OCHOBHBIE
MPUHUMUIIBI 1 METOJbl YIPABIEHUS YEIOBEYECKHMH PECYypCaMH Uil OpPraHM3aluy TPYINIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE aCHIEKTHl OPTaHU3aI[MH KOMaHTHOW PaOOTHI.

YMeTh: NpOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUH, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a]1aui, CBA3aHHBIE C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMaHAHONH paOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3YEMbIMU KOMIIETEHIUSAMH.

Teopernueckas 4acThb:

[Icuxomnoruss  ympaBiaeHuss — 3TO OTpAcib  IICUXOJOTHH, KOTOpas  M3y4aeT
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIPABIECHUYECKON JESITENIbHOCTH.

Kak Hayka ncuxosiorusi ynpaslIeHUs] TPOAYLUPYET MCUXOJOTMYECKUE 3HAHUSI, KOTOPbIE
IPUMEHSIOTCS TIPH PEIICHUH TPOOIEMbI YIIPABICHUS ACATEIBHOCTHIO OPTaHU3aIIH.

Ha pa3sbix sranmax pa3BUTUS TICHXOJIOTUM YIPABJICHHUS B e€é npedmem GKIIOUANU
cneoyouue acnekmoi:

* COLMAJIBHO IICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJICTBEHHBIX TI'PYNI U KOJIJIEKTHUBOB,
IICUXOJIOTMYECKUE OCOOEHHOCTHU JAESTEIbHOCTU PYKOBOJIUTEINS, ICUXOJOTHYECKHE IMPOOIEMbI
0oTOOpa PYKOBOIALIMX KaapOB ICHUXOJOrO-MEAarorn4eckuXx OCOOCHHOCTH WX MOATOTOBKH U
NEPETOATrOTOBKHY;

* (YHKIMOHAJIBHO CTPYKTYPHBIN aHAIM3 YMNPaBICHUECKON AESITENbHOCTU, COLHAIbHO
IICUXOJIOTMYECKUA  aHajau3  MPOMU3BOJACTBEHHBIX U YIPABJIEHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MPOOIeMbl B3aUMOOTHOIIICHUH B KOJIJICKTUBE;

* COBOKYIHOCTb IICUXUYECKHUX SIBJICHUN U OTHOIIEHUH B OpraHu3aluu (IICUXO0JIOTHYECKUE
daktopbl 3hGEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, TICUXOJIOTUYECKHE OCOOCHHOCTHU
IPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHUH, ICUXOJO0THYECKHE MPOOIeMbl JIUIEPCTBA U
TOMY TIOJTOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUYHOCTH.

B nenoMm, ucxons M3 eAMHCTBA IMpeaMeTa M OOBbEKTa MCHXOJOTMU YIpaBlIeHHs, K €€
MHTETPaJIbHBIM 337a4aM MOXKHO OTHECTH CIIEYIOLIHE:

l. AHanu3 W U3y4yEeHUE METONOJIOTMUECKUX M TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yhnpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETUKO-TPUKIIAAHBIX HCCIeI0BaHUM,
OpUMeHeHHus (C TOpeAblaylled afanTtanuei) s MOTPeOHOCTeW IICHUXOJOTHHM YIpPaBICHUs
METO/I0B U METO/IMK, KOTOPbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BblBneHHME M HCCIENOBAHUE CTPYKTYPHBIX OJJIEMEHTOB MpEAMETa STOW HayKu:
JUYHOCTH PYKOBOJUTENS, €ro YINpaBICHUYECKOM JEeATENbHOCTH, JIMYHOCTU MOAYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOJECHUCTBUS B IIPOLIECCE YIIPABICHUS.

3. U3yueHue MEXIUCHUIUIMHAPHBIX CBA3CH ICUXOJOTMH YIPABIICHUS, HCCIEIOBaHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKMX M COLIMAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON ACATEIHHOCTH.

4. BblsBICHHE IICUXOJIOTUYECKUX TIOKa3arened d((HEKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOJUTENS U €T0 YIPaBIECHUYECKON AESITENbHOCTH (YCIOBUS U (DaKTOPBI, IBHKYILHE
CWJIBI W JETEPMUHAHTBl ONTUMAJIBHOIO pPa3BUTUS PYKOBOJAUTENS M PE3yIbTATUBHOCTH
yIpaBJIeHUYECKON JAESITENbHOCTH).

5. Pa3zpaboTka mpakTHYECKUX PEKOMEHAAIUI ISl pyKOBOAUTENEH C LEbI0 YIyqIIeHUS
yIpaBJIECHUYECKON J1€ATEIbHOCTH, AEIOBOT0 OOMICHUS, 23(PPEKTUBHOTO PelIeHUs YIPaBIeHYECKUX
3aJlaHUN U JIp.

MeTtonbpl ympaBieHUsT — 3TO CIOCOOBI, CPEACTBA BO3JACUCTBUS Ha yIpaBIsieMble 00BEKTHI
JUISL JOCTHKEHUS TIOCTABJIEHHOW LIENH.



B coOTBeTCTBMM C OTHOILICHMSMH YIIPABICHHUS BBIACHSAIOTCS Cleaylomue Hauboiee
o0I111€e METO/IbI YIPaBICHUS:

1. DxoHOMUUECKHE.

2. CouManbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpaTUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganus:
OCHOBHBIE TIOHSATHS IICUXOJIOTUH YIIPABJICHUSI.
W cToYHNKH ICUXO0JI0THH yTipaBiieHUs. CBsI3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBJICHUS.
CyOBeKT U 00BEKT YIIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Mertononornyeckne noaxo/ bl K yrpaBJIeHHIO.

Crmcox JIMTEPaTypbl, peKOMEHAyeMblii K HCI0/Ib30BAHMIO N0 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEepaTypa:

yBanoB, B. 1. Conuanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycek. - Ilcuxomnoruss ympasienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxomnorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

ocoukrwhE

IIpakTnyeckoe 3ansaTHe Ne 2. MeHeAKMEHT: TeOpeTHYECKHE MOAXO0ABI, PYHKIHH U
MOTHBALUSA YIIPaBJIeHHUS

He.]'lb: IMOMOYb CTYACHTAM O3HAKOMHUTCA C OCHOBHBIMU IIKOJAMMU YHPAaBJICHUSA, YICHHUTDH
(GYHKLIMU yIpaBleHUs, 3aKpENUTh MOHATHE MOTHBALMHU, €€ POJIM B YIPaBIECHUH, PACCMOTPETh
COIIMAJIBHO-TICUXOJIOTMYCCKUEC BIUAHUA: KOH(bOpMI/ISM, BHYIIAEMOCTb IMOAYNHCHHUC.

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTe OCBOEHMSI TEMBbI CTYIEHT JOJDKEH 3HAmMb: KaTErOpUAJIbHBIM ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIECHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPABIECHUYECKOM JEATEeIbHOCTH; 61ademb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynabTare OCBOEHUS NUCHUILUIMHBI OOydarolIuics
JIOJIKEH:



3HaTh: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX M TPYIIOBBIX KOMMYHHKAIIM: OCHOBHBIE
IOPUHIUIBI U METOMAbI YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHM3alUdu IPYNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACTIEKTHI OPraHU3aI[ KOMaHTHON paOOTHI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U IPYIIOBBIE KOMMYHUKAIMH, OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMAaHIHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENENIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckasi 4acThb:

I'maBHast 3acimyra Teiopa cOoCTOMT B TOM, YTO OH pa3paboTal METO/0JIOTHYECKHE
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOyHe ONEeparuy, BHEAPUI B MPAKTHKY
Hay4HbI€ [TOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPY/Aa PabOUMX.

OCHOBHBIE TIOJIOKECHHUSI KHUTHU:

1) co3znanue HOBOrO BMECTO CTAapbIX CIOXKHBIIUXCS METOAOB. McciienoBaHue KaIo0ro
OTJIEIIbHOIO AJIEMEHTA.

2) OTOop pabounx Ha OCHOBE HAyYHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YenoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHUHXPOHU3WPOBATH TPYA 4eloBeka W MamuHbl. Co3maTh
MEXaHU3M «4EJIOBEK—MallnHa.

3) CoTpyaqHHYECTBO MEXIY aIMHHUCTpalMeii W paboyuMHM B JieJie  HAy4HOTO
000CHOBaHUS CUCTEMHON OpraHU3aly TPyaa.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPy/Aa U OTBETCTBEHHOCTH MEXIY aIMUHHUCTpALUCH U
pabounMu.

5) Ucnosnp30BaHue MPOTPECCHBHOW CUCTEMbI OIUIaThl Tpyna. s cTUMyaupoBaHUsI
00J1b1IEH TPOU3BOAUTEIIBHOCTH.

Dyukyuu  ynpaenienus — TPEICTABISAIOT  coOoil  crmemuduyeckuit  Buja  padoT,
o0ecreunBaloOIUMil  palMoOHAbHYI0 (OpMy paszzieneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, GQYHKIHS, CTPYKTYpa YIPaBIEHUS, METO/bI YIIPABICHHUS.

Kaxnass KOHKpeTHas (YHKUHUS yIOpaBIE€HUS BbIpaXaeT KakKylo-TM0O0 CTOpOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYyeT OIpeNel€HHbIX CIENHUAIUCTOB, TO3TOMY H3y4YCHHE
@yukyull ynpaenemus — 3TO HCXOAHAs HaydHas OCHOBa Uil ()OpPMHUpPOBaHMs ammapara
yhOpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aMMOCBSI3aHHBIX U
B3aMMO/JICHCTBYIOIINX 3BEHBEB M OTICIBHBIX PAOOTHHMKOB, HAJIENEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH U pacrojararliMi MaTepHaIbHO TEXHUUYECKON Oa30ii.

Teopust ynpaBiieHus: pa3niudaeT OCHOBHbIE WM 00wjue u KOHKpemHble, clielupuiecKue
¢yHknuu ynpasieHus. OcHOBY (OpMBI CoOJEep)KaHUs MpoIlecca YIPABIEHUS COCTABIISIOT
cieayomme (GyHKIMM: (QYHKOMS —IUIAHUPOBaHUS, (YHKIMS — OpraHM3alud, (QyHKIUS
perynupoBaHus, GQYHKIUS MOTUBAINH, (YHKINS aHATTN3a U y4€Ta, QYHKIHS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucTopuyecKkre TIEepHOAbl BBIICIAIOT, pacCMaTpUBas pPa3BUTHE TEOPHH H
NPAaKTUKU YIPABICHHUS.

B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABIICHHUS.

BrrsiBuTe OTIMYMS aIMUHUCTPATUBHON MIKOJIBI YIIPABICHUS OT HAYYHOM.

PackpoiiTe cyTh IIKOJIBI 4YEJIOBEUECKUX OTHOIIEHUM.

B 4éM cocTOUT CYIIHOCTH MPOIIECCHOTO MOJIX0/1a B YIIPABICHUH.

. O6cynuTe METOI0IOTHI0 CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JIMTEPaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 IaHHOMH TeMe:
OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/Ib B PAa3BUTHH POCCHIICKOTO
od1IecTBa

Heuab: H3y4uTh OCOOCHHOCTH YNPABICHYECKOM MBICIM B Pa3BUTUM POCCUHCKOTO
oO1ecTBa

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIbHBIM armapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
NPEJCTAaBICHUE O CHCTEME YIPABJICHUS U €€ NICHXOJOTHIYECKUX OCOOEHHOCTSIX, O POJIM H MECTE
4eJOBEKa B YIPABIECHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmarepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynpTaTe OCBOEHHS AWCHUUIUIMHBI O0ydarolmuics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIUIl: OCHOBHBIE
IPUHLMIIBI U1 METOJIbl YIPABJIEHUs YEJIOBEUECKUMH pecypcamMH AJIi OpPraHW3allid T'PYNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh L1eJU U (OPMYJIUPOBAThH 3aJla4M, CBSA3AHHBIE C €€ peaju3aluei;
BBICTPAaNBaTh B3aMMOJAEUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MTOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMA U YMEHMSIMH.

Bnapers: MeTomamMu  aHanmM3a rPYINIIOBOrO B3aUMOAEHCTBUS U OLEHKU 3(pPEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (deKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTHs B3IVISLIOB Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBIM Tpoliece JMKBUIAUKA (HeoqaTbHON pa3apoOJIEHHOCTH U OOBEAMHEHUSI PHIHKOB B
€AVHbINA HAallMOHAJIBHBIA PBIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LIEHTPAJbHOW BIIACTH Pa3BUTHE
yIpaBiIeHUS TPOUCXOIIIO, TPEXKIE BCEIO «CBEPXY BHU3». DTHUM Poccus oTinyaercs OT CTpaH
Espons! u CIIIA, rie oHo nuio «cHuzy-BBepx» (/1. B. Banooro). Pazsututo Poccun co Bpemenun



dbopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIINE XapaKTepHBIC
O0COOEHHOCTH:

1. «PBanbIil puT™M» pa3BuTUA (UYepeOBaHUE MEPUOJOB HMHTCHCHUBHOTO Pa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToiunBOCTh MOJOXKEHUS B MUpE (TIEPHUOJIBI MOTYIIIECTBA U YITA/IKA).

3. HecbanancupoBanHOoCTh 1O cdepaMm >KU3HEACATENBHOCTH (OJecTsAmMe, HO YacTo
KpaTKOBPEMEHHbBIE YCIIEXHM B BOCHHOM JieJie, MCKYCCTBE, HAyKe IMPU CPABHUTEIbHO HU3KOM
YPOBHE XO3SHCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMGOPTE W KauecTBE JKU3HHU OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUYECKU BO BCeX 00IaCTsIX.

Pedopmer Ilerpa I 3arparmBanv MHOTHE HAIpaBlICHUs OOIIECTBEHHOM >KM3HH, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBA3aHBI CO
CTAHOBJICHUEM KPYIMHOU MPOMBIIUICHHOCTH, PA3BUTHEM MEJIKOTO PEMECIEHHOIO IIPOU3BOJICTBA,
CEJIbCKOTO X035iCTBa, (PMHAHCOBOW CUCTEMbI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wneun coBepiiieHCTBOBaHUS TOCYIAPCTBEHHOTO YIIPABJICHHS BHICKA3bIBAIM B CBOUX TPYIAaX
B XVIII B. WM. T Ilocomkxos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlJomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOJUYEPKUBAIIU PEIIAIOIIYI0 POJIb TOCYJapCTBa B PYKOBOACTBE XO3AKWCTBEHHBIMH IPOIECCAMU
(I. C. Hukudopona). 3amernbiit Bkian B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHKHU
ocraBmia Exarepuna II. B uensix coBepiieHcTBOBaHUS yrpaBienus: Poccust Obuia pasnenena Ha
50 ryOepHMil BO IaBe ¢ ryGepHaTopamM, CO3AaHO «YUpeKIACHHE JUIsl YIpaBlIEHUs I'yOepHUI
Poccuiickoit umnepuny, a kaxxaas ryoepuus nenuiach Ha 1012 yesnos. [Ipu Anexcanape I ans
YVIOPSAJIOUECHUS] 3BEHBEB YINPABIECHYECKOTO ammapara ObUIM YUpeXJACHbl MHHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan oCyiecTBISATh KPECThIHCKYIO, a B 1864 I. —3emMckyto u B 1870 1. —
TOPOJICKYIO pedopMBbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBISUIOCH B OpTaHU3AlUH apTeliei, cCyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABIIABIINX OCHOBY
AKOHOMUYECKOW KU3HU.

XX BeK — CTaHOBJICHUE yMpaBieHuUecKoi Mbiciu B Poccum.

B 1909 r. I1. A. Cmonvinunsim ObUT BBIABUHYT CMEJBIM TPOEKT pedopm B obiacTu
3€MCKOr0 CaMOYIIPABJICHUS, TPEANONAraBIIni BO3MOKHOCTh UCIIOIb30BaTh Pa3INYHbIE CUCTEMBbI
BBHIOOPOB, JUKBUAMPOBATH COCJIOBHYIO HMEpPapXHUI0 B TOCYIAPCTBEHHOM YIIPaBIEHUU B ye3fax,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaIHOM Kpae U JIp., OTHAKO OHH He OBLIN OCYIIECTBICHEI.

B pa3BuTHe HayKu W MPAKTUKHU YIPABIECHUS B COBETCKUI MEPUOJ BIOKIIM CBOW BKJIAJ
A.K.T'actres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymunnus,
B. C. HemunnoB u apyrume. B meinoM MeTonbl yrpaBieHHS Ha TPEANPHUATHH (MUKPOYPOBEHB)
MpelycMaTpUBAIM HCIIONIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIOBHMSIX MpeoOialaHus ToCyAapCTBEHHOW coOcTBeHHOCTH B Poccun
00BEKTHBHO TpeOoBaNach €IuHAas CHUCTEMa YIpaBIEHUS OT paboyero Mecra OO0 HApPOIHOTO
XO3SIMCTBA CTpPaHbl. B  nepuod «soenrno2o kommynuzsmay(1919-1921) nans  otpaxkeHus
MEXIYHAPOJAHOU arpeccuu MpoTHUB Poccuu KOMaHAHBIM METOJ YIpaBJI€HUS CBEPXY JOHU3Y U
BHEOKOHOMMYECKHE (OPMBI MPUHYKICHHUS K TPyay ObUIM HMCTOpUYECKH orpaBianbl. [locrme
OKOHYAHUS TPAKJAHCKOW BOWHBI HOBasi SKOHOMMYECKas TMOJUTHKA MpeAroiaraia ociabieHue
TOCYJapCTBEHHOTO BO3/ICHCTBHS HAa DKOHOMHUKY U PACIIUPEHHUE PHIHOYHBIX OTHOIICHHM.

B nepuoo nepexooa x KpynHomy MawluHHOMY npouzeoocmegy (MHIYCTpHATIU3ALUH) U
KOJUICKTUBH3AIIMU Ha cejie BO BTOPOM mosioBHHE 20-X TIT. TOCYIapCTBEHHOE YIPaBJICHUE BHOBb
ctao mnpeobnamgare. KoomepaTuBbl B 000 OTpaciM JEATEIHHOCTH TOJOKUTEIBHO
3apEeKOMEHIOBANIM ce0s1 Kak OopraHu3anuoHHO-dKoHOMHYeckas (opmarnus B CCCP, meromuka
nepexoja K HUM TPUYMHWIA KPYIHBIA MaTepUabHBIN yiIepd CelbCKOMY XO3SICTBY.
DaKTHYECKH MOJIUTUKA KOJUIEKTUBU3AIUHU TTPOBOINIIACH OPTraHU3aI[MOHHO-aIMUHUCTPATHBHBIMA
METOJIaMH YIIPABJICHUS B yIIepO YKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHIECKHUM.

Ecnu 6 nepuoo Benuxoii Omeuecmeennou eotinvt (1941 —1945) wHemocpeacTBeHHOe
yIpaBlieHUEe MPEANPUATHSIMH CO CTOPOHBI TOCYAAapCTBa OBLIO BBI3BAHO YpPE3BBIYANHBIMU



OOCTOSATENIbCTBAMH, TO TIIOCJIE€ BOWHBI MPOJOJDKEHHE 3TOro Kypca ObU1o 00yCIOBIEHO
npeoliaJaHueM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHue mpoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (aKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIpU3HAHUS MHOT000pasust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIHM 3aTpaTHbIE METOJbI
XO3SIMCTBOBAHUSA, KOTA MOCTABJIECHHBIX LieJed NOoOMBaIUCh JIIOOOW IIEHOM, HEe cuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpeHEM CHM3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPABHEHUIO C JJOBOCHHBIMU I'OJaMHU U JBYMs IOCIEBOCHHBIMU ISATHIETKAMU — B
TpH pasa.

Bonpocel u 3a5aHus:

Oco0eHHOCTH Pa3BUTUS POCCUICKOrO 00LIECTBA.

Kounennus conuaibHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM IICHHOCTH.
OCHOBHBIE IIPU3HAKHU CIIyK€OHO-TOMAIIHEN [IUBHIIN3ALIH.

IIpu3Haky peIHOYHOW LUBWIA3ALUU.

Bausinue ciyxeOHo-goManHel uBuian3auy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii ceabCkoil OOLIMHBI HAa pa3BUTHE CTpaHbl. [IpeanpuHuMaTEeNnbCTBO B

oakrwdE

Poccun.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JIMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bersiimas mkona, 2017 - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

yBanoB, B. M. Conuanbhuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. [Ipaktukym,2019-06-01. - Munck
:Beiwiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

PA3JIEJI 2. YnpasJieHYecKHe 321241 U 0COOCHHOCTH NPUHATHS YNIPABJICHYECCKHX
pelneHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapieH4ecKkue 3a1a4u, UX cnequuka u
0COOEHHOCTH pelleHUs

Lenb: 3akpenuTb OCHOBHble MOHATMA MO AAHHOM Teme; BbIABUTb  CYLHOCTb
yNpaB/IEHYECKOro pelweHnsa n ero ocobeHHoCTH, paccMoTpeTb KnaccuduKkaumio ynpaBaeHYeckmnx
pelleHni; gaTb NpeacTaBneHne ob atanax BblpaboTKM M NPUHATUA YNPaBAEHYECKUX PELLEHN.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmMmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb KaTErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIUTEIA, ymemsb. JUArHOCTHUPOBATH W aAHAJIM3UPOBATH
IpEJCTaBICHUE O CUCTEME YIIPaBJIEHUS U €€ ICUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJI0BeKa B YNPAaBJIECHYECKOH JEATENBHOCTH; 61a0emb; TEXHUKAaMU B3aHUMOJACHCTBUS C



KOJUICKTUBOM, YMCTb IPUMCHATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKC.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (OpMUpPYeTCs YHHBepcalbHas
komneTeHmst :YK-3 — CcHocoOHOCTP ~ OCYIIECTBISATH COIMAIBHOE B3aUMOJICHCTBUE U
peaM30BEIBAaTh CBOIO pPOJIb B KOMaHJ. B pe3ynbTare OCBOSHUS MUCIUILIMHBI 0OydYaromuiics
JTOJIKEH:

3HATb: OCHOBHBIE ACIIEKTHI MEKINYHOCTHEIX U IpYIIIOBBIX KOMMyHHKElI.[PIfI: OCHOBHBIC
MPUHLIMIIBI U METOJIbI YIIPABJICHUS UYEJIOBEYECKUMHU pecypcamu JJis OpraHu3aldy TPYyHIoBON
paboThI; TEOPETUIECKHE OCHOBHI M MPAKTUYCCKUE ACTICKTHI OPTaHU3AIMA KOMaHIHOW PaOOTEHI.

YMeTb: MpPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHKAIUU; ONPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a[auu, CBSI3aHHbIE C €€ pean3alieii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONPEAENATh IOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bananers: MeTomamMu  aHanmu3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU d(PPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJENISIMH KOMAaHJI000pa30BaHUS U TEXHOJOTUSIMU
3 PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTD TeMbI (CEeMHHAPA): OMpeAeIseTCs peaTn3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

C MHPOPMALMOHHOW TOYKM 3PEHUA npuHAmMue peweHul - 3TO nepepaboTKa OpraHoB
yNpaB/ieHnA BCeW CTeKalowenca K Hemy WHQOpPmauMM, B MNepBytd oyepedp, OT ObbeKTa
ynpas/aeHna No kaHanam obpaTHOM CBA3M.

MoCcKONbKY  MPOM3BOACTBEHHAA  WMHOOPMALMSA  OTpa)KaeT CUCTeMy  ynpaBaeHus,
NPOM3BOACTBEHHbIA MPOLECC, a TaKXKe WX COCToAHMEe U  YHKUMOHMPOBAHME, OHa KakK
MHbOPMaLMOHHAA MOAEeNb MMEET aHaNorM4YHble MPOLLEeCChl YNpPaBAeHMsa, COCTaBHblE YacTu W
Knaccudumkaumto. Tak ana  obecneyeHus npouecca ynpasieHWa, Npou3sooCcmeeHHas
UHGOPMayUA AOMKHA COAEPKaTb:

1. [aHHble B uenax ynpasneHma n GyHKLMOHNMPOBAHWSA NPOM3BOACTBEHHOIO NPoLEecca.

2. Kputepum onTMmasbHOro ynpasaeHna Npon3BoACTBEHHbIM NPOLLECCOM.

3. [JaHHble 0 paKTUYECKOM HaIMYMKM NPOAYKTOB (CblpbA) M PECYPCOB.

4. PernameHTupytolliMe MNpaBOBble [OKYMEHTbl, MAaHOBble 3a4aHuA, T.e. AaHHble 00
OrpaHMYeHmnnx, NPoM3BOACTBEHHOM MPOLECCE U YyNPaBAEHUN. PErnameHT orpaHuyeHus.

5. JaHHble 06 06beKkTe ynpaBAeHMs U YyNpaBAsOWEM oOpraHe (XapaKTepucTuKa
OCHOBHbIX, BCMOMOTaTe/ibHbIX M MaTepuanbHbIX M IHEPreTMYECcKMX MOTOKOB) OCHOBHOMO MU
BCMOMOraTesibHoro o6opyaoBaHuMa, PeCcypcoB, TPYA0BOrO KOMNEKTUBA U Apyrue.

6. [JlaHHble 0 BO3MYLLAOLLINX BO3AENCTBUAX HA CUCTEMY YNPABAEHUS.

MHoroobpasue pacnopaamTensCckom AeATeNbHOCTU A0/IKeH ObiTb YETKO onpeaeneHo,
KTO M KaKkue peleHuAa MPUHMMAEeT B npeaenax ero AO0/MKHOCTHOrO nosoxeHua. [na atoro
HEeobXoAMMO  Knaccudukauma (48TKas) pelweHun u  onpeaenvTb  Kakum  obpasom  Mx
peann3oBbIBaTb.

1) Mo copepKaHUO pPasNnyHble BMAbI PEIEHUN MOXKHO CMCTEMATU3MPOBATL C YYETOM
CnefytoLLMX OCHOBHbIX MPU3HAKOB,

2) no cdepe gencteusa (Mo macwtabam npobaem) — obuime peleHns, YacTHbIe peLleHus.

3) no ANUTENbHOCTM AENCTBUA,

- [JONrocpo4yHble  (mepcrnekTuMBHble) peweHua  (3-5  net). Pa3pabaTbiBaeTcs
PYKOBO/ICTBOM.

- cpeaHecpoyHble (TakTuyeckue) pelueHus. PaspabaTtbiBatoT Bce pabOTHMKM annapaTa
ynpasaeHus ewé 1 roaa).

- KpaTKOCPOYHble (onepaTMBHbIe)



4) no GpYHKLMOHAIbHOMY XapaKTepy:

- NaaHoBble pelleHus

- OpraHW3aLMOHHble peLleHuns

- KOOPAMHAUMOHHbIe

- MOTMBALMOHHbIE (aKTUBM3NPYIOLLME)

- KOHTpoAupytoLwwme (npu obpaTHOM CBA3M).

5) no cTenenn MHGOPMaLIMOHHOCTN OpraHa ynpasaeHua:

- B YCN0BMAX ONpeaenEHHOCTH

- pucKa

- B YCNOBWAX HEONpPeAenEHHOCTH

6) no dpopme NPUHATUSA:

- KOJIIEKTUBHbIE

- KO/M/JernanbHble

- eAVHONNYHble

7) no popme AoBeAEHUS 40 UCMOJHUTENEN:

- OWPEKTUBHas (MCNONHUTENbHbIE)

- WHULUMATMBHbIE

8) opraHuW3auMoHHO HOpMUMpYyOLWME  MMET  BUA — NUMUTUPYIOWMX  aKTOB
opraHusaumoHHom aestenbHoct (/1. [. CtonspeHko) (nonoxeHuns ob onnate Tpyaa U T. 4.).

Bonpocs! u 3aganus:

[Icuxonorudeckre 0COOEHHOCTH PELICHHS 3a/1a4 YIIPaBICHHUS.
CTunm MbIIUIEHUS PYKOBOJIUTENEH.

Kputepuu onieHkH 3a/1a4 yIpaBlieHUsI.

Knaccugukamus ynpaBieHUeCKHX 3a1ad.

Tunsl yrpaBieHUECKUX 3a7a4.

JlranekTuka B3auMOOTHOIIIEHUI 3a/1a4 YITPABIICHUSI.
Knaccudukanus ynpaBieHUeCKUX 3aad.

JlnanmeKkTuka B3auMOOTHOIIEHU I YIIPABICHUYECKUX 3a/1a4.
TpyIHOCTH B pellIeHHH yIpPaBIEHYECKUX 3a/1a4

10. PackpbITh STarbl BEIPAOOTKU M MIPHHATHUS YIPABICHUECKUX PEIICHUN.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUUYCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMisipoB
HEOTPaHUYEHO

CoNoO~wWNE

IIpakTuyeckoe 3ansaTue Ne S. [IpuHsiTHE YIPaB/JIeHYECKHUX PelICHUMH



Ieab: npoaHanu3upOBaTh OCHOBHBIE BUbI PCLICHUN B YIPABICHYECKON INPAKTUKE U
IIPUHLIMAIIBI IPUHATHUS KOJJICKTUBHBIX PEIICHUMN.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAmMb KAaTErOpUaJIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCII0Jb30BaHHsI METOJOB IICUXOJIOTUU YIIPABICHUS
B IPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBAaTh U AHAJIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIIPABIEHHUS U €€ ICUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMUpYyeTCs YHHBEpcalbHas
kommereHus :YK-3 — CHOCOGHOCTH ~ OCYHIECTBISITH COLMAJIBHOE B3aMMOACWUCTBUE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMs AMCUUILIMHBI OOydaroIIMics
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKTHl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUil: OCHOBHBIE
INPUHLMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKUMHU PECypcaMM JJjisi OpraHU3aluy IPYyNIOBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3al[M KOMaHIHOW PabOTHlI.

YMeTb: NpPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAILMU; ONPEIENISThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTPAaUBaTh B3aWMOJICUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeToaMu  aHanM3a IPYNIIOBOTO B3aUMOJIEHCTBHS M OLIEHKU 3((EKTUBHOCTU
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENSIMM KOMAHJ000pa30BaHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOJaM1 aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

[IpunsATHE pelIeHUsT — 3TO CIOKHBIA MBICIUTEIIBHBIN MPOUECC, KOTOPBIM MPEANoIaraet
0CO3HaHME MPOOJIEMBI, TOCTAHOBKY a/1€KBAaTHOM LIEIM U BBIOOP CPEJICTB JUIs peau3aluy JaHHON
uenu (JI. JI. Cronsipenko).

IIpn uccrnenoBaHUM JIMYHOCTH B IICUXOJIOTMM MEHEI)KMEHTa BaXHOE MECTO 3aHMMAET
YCTaHOBKA Y pPYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a7a4 yIpaBiIeHHUs.

dopMHUpPOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TMYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ AeMCTBUAX U MOCTYIKaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTB, MpeapacioiaokKeHHOCTh
CcyOBbeKTa K BOCHPUATHIO OynyIIMX COOBITUH M ACUCTBUSIM B OIpENeIEHHOM HalpaBlICHUU;
o0ecrieynBaeT YCTOHYMBBIM Ile/ieHANpaBIeHHBI XapakTep MPOTEKaHUs COOTBETCTBEHHOM
JIeSTeTLHOCTH, CITY’)KUT OCHOBOM I1€J1eCO00pa3HOM U30MpaTeTbHON aKTUBHOCTH YEJIOBEKaA.

Kak rosopun JI. C. Belrorckuii, momusayusi — 3TO IICUXUYECKas CHUCTEMA, TO €CTh
0COOBIN BUJ TICUXMYECKUX MPOLIECCOB, PETYIHUPYIOIIUX YEIOBEUECKYIO AESITeNbHOCTh. DYyHKIUSA
yCTaHOBKH, €€ 3((}eKThl U COoAepKaHUE PACKPBIBAIOTCS MPU U3YYEHUH €€ pOJId B PEryJsuu
nesitenbHOCcTH (B. A. Po3anosa).

3nech €€ OCHOBHBIE (DYHKIIUHM TaKOBBI:

1) ycraHoBka ompenensieT YCTOMYMBBIM, IOCIEIOBATENbHBIN, IeJIeHaNpaBICHHBIN
XapakTep MPOTEKAaHUs AEATENbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIIM3aluH, MMO3BOJSIONINN
COXpaHMUTD €€ HAMPaBICHHOCTh B HEMPEPHIBHO N3MEHSIOLINXCS CUTYaLIUAX;

2) ycTaHoBKa OCBOOOXXIaeT cyOBeKTa OT HaJ00OHOCTH TNPUHUMATh pEIIeHUs |
MPOU3BOJBHO KOHTPOJMUPOBATh IPOTEKAHHE JACSITEIBHOCTH B  CTaHAAPTHBIX, MPEXKIE
BCTPEUYABLINXCS CUTYALUAX;

3) ycTaHOBKa MOXET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPYIHAIOIINNA TPUCIOCOOIEHNE K HOBBIM CUTYaIHSIM.



Crnabp pykoBoAcTBa — Crnoco0, CHUCTEMa METOIOB BO3ICHCTBUS PYKOBOJIUTENS Ha
noauuHEHHBIX. OMH W3 BaXXHEUIUX (akTopoB 3(PGEeKTHBHON pabOTHl OpraHU3alNH, MMOTHOU
peanu3aluu MOTEHIMAIbHBIX BO3MOXKHOCTEH oaent u koyektusa (JI. 1. CronspeHko).

[To K. JIeBuHy pa3znuyaroT TpH TUIIa PYKOBOJICTBA:

1. JIlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbGepasbHBbIH.

Bonpocel u 3aganus:

1. MotuBauys NpUHIATHS YIPABIEHYECKUX PEILICHUH.

2. Bunel penieHuii B yrpaBieHUECKON MpaKTUKe: UHIUBUyaIbHbIE U KOJIJICKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy pYKOBOJAMTENEH B MpoOIecce pelIeHus 3aaad
yIpaBIeHUSI.

4. Tunoisiorus pyKoBOAUTENEH, IPUHUMAIOIINX PELICHUS.

5. IIpuémbl MoTHBHpOBaHUS HcTIONHUTENECH. CTUIIN PyKOBOJICTBA.

6. [TpuHIMITBEI TPUHATHS KOJJICKTUBHBIX PEIICHUH.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bpmmiimas mkomna, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPaTypa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.W. [llyBanos. -
Mockga :lFOuuTu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTerniu ¥ TAKTHUKHU pellieHNs] YIIPaBJIeHYECKHX
3aaa4. Meroasl pemieHus 3a1a4

Ieab: BBIABUTE OCOOEHHOCTH CTpaT€rMi W TAaKTMK peIIeHUs 3ajad YIpaBJeHus,
BBISICHUTH TICHXOJIOTUYECKUE NPUYUHBI BBHIOOpA TAaKTHK; PACCMOTPETh CTPATErMM IMOBEICHUS
PYKOBOJUTENEH B YCIOBUSX KOH(IMKTHOM NEATETbHOCTH; O3HAKOMHTCS C METOJAaMHU PELICHUs
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHKOB, METO]
I'opnona, meron JlenbTel, Meron «635», METOA TOJOCOBAaHUSA «3a M TPOTUB», METOJ
YTOIUYECKUX UTp, MeTo Jlennbeka).

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH UJIN UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAaKTUYECKOW MAEATEIBHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEICTABICHUE O CUCTEME YIPABJIECHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPABIECHUYECKOW JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:



B nmpouecce ycBoeHus Marepuana |y CTYISHTOB (opMupyeTcs YHHBepcalbHas
komrerenmus YK-3 — conocoOHOCTH OCYIIECTBISATh COIMAJIbHOE B3aMMOJCHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOCHHS AWCHUILIMHBI OOY4YaroIIUKCS
JIOJIKEH:

3HATBh: OCHOBHBIC ACTIEKTHI MEXKJIMYHOCTHBIX M TPYNIOBBIX KOMMYHHKAIUI: OCHOBHBIC
MPUHILIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliu IPYMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.

YMeTb: NpPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a[auu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IPOCKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONMpeaessaTh MOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPECINAETCS PeaTu3yeMbIMU KOMIETEHIIHSIMH.

Teopernyeckas 4acThb:

VYropaBiieHdeckoe pelieHHe Ha NPeaIpUsSTUH MPEACTaBIseT coO00M TBOPYECKUI aKT
cyObeKTa ynpapieHHs (MHIUBUAYAJIHLHOTO WM TPYIIIOBOTO JIMIA), OMPEACTISIONINN POrpaMmy
JESTENIbHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHrI0 Ha3zpeBllel mpoOaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOW CHCTEMBI W aHAJIN3a
uH(pOpMaIUU 0 €€ COCTOSIHHH.

@YHKIUN yIPABIECHYECKOrO PELICHUS:

— Hanpaendaiowas (HECMOTpsT Ha TO, YTO pELICHUS TMPUHUMAIOTCS HCXOAS U3
JTONTOBPEMEHHOW  CTpaTeTMd  Pa3BUTHUS ~ NPEANPUSTHUS, OHU  KOHKPETU3UPYIOTCA B
MHOT000pa3HBIX 3a/1a4yax);

— KoopAMHUpYOIas (OoTpaxkaeTcs B HEOOXOAMMOCTH  COIJIACOBaHUS  JACHCTBHIA
UCTIOJIHUTENICH Uil pealu3allii pEeIIeHUl B YTBEP)KIEHHBIE CPOKM U COOTBETCTBYIOIIETO
KauecTBa);

— MOTHBHpYOMmas (peanu3yeTcs dYepe3 CHCTEMY OpraHH3alMOHHBIX Mep (IIPHUKas3bl,
MIOCTAHOBJICHHUS);

— YKOHOMUYECKUX CTUMYJIOB (IPEMHH);

— COLIMAJIbHBIX OLIEHOK (TBOpYECKasi caMopeann3alus, CaMOYTBEPKAEHUE TUYHOCTH).

D¢ (heKTUBHOCTH KaXKA0T0 YIPaBIEHYECKOTO PELICHNs B 3HAUUTEIbHOW Mepe 3aBUCHUT OT
BBIITOJIHEHUSI W COOTHOUICHHs (YHKIMHA YIPaBICHYECKOTO pEHICHHs, KaK B XOJA€ €ro
HOJArOTOBKHM, TaK M Ha 3Tane BHeapeHus. C yd4€ToM 3TOro yrnpaBleHYEeCKOE pelIeHue CTAaHOBUTCS
peaTbHBIM HHCTPYMEHTOM JOCTH)KEHUS TIOCTABIICHHBIX IEJIEH.

C wuHpOpPMAIIMOHHON TOYKHU 3pEHHs, B MPOLIECCE MPHUHATHS PEIICHUS MPOUCXOIUT
YMEHBIICHHE HEONPENeIEHHOCTH HWH(POpMAlMA O TMPOOJIEMHOW CHTyallMd W MyTIx e€
yCTpaHEeHHUS.

KadecTBO ympaBiIeHYECKOTO pEIIEHHST — 3TO COBOKYIMHOCTH ITapaMeTPOB PpEIICHUS
YJIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO TOTpeduTens u  00eCHeyuBalollMX peaJbHOCTh  €ro
peanu3aluu.

K mapamerpam xadecTBa ympaBlieHUs] OTHOCSTCS:

— TI0Ka3aTellb SHTPOIHUHU, T. €. KOJIUYECTBEHHOW HEONPENENIEHHOCTH MPOOJIEMBI;, €Clu
npobiiemMa ¢GopMupyercs TOJBKO KAayeCTBEHHO, ©0€3 KOJMYECTBEHHBIX IOKa3aTeneil, To
MOKa3aTeNlbh HTPOIUU MPHUOIIKAETCS K €IUHUIIE; €CIIM BCE MOKa3aTeIu MPOOIeMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO ITOKA3aTellb SHTPOITHH MTPHOIMKACTCS K HYIIO;

— CTETEHb PUCKA BIOXKEHHS] HHBECTUIINN;

— BEpPOATHOCTb PeaNN3allii PEIIeHHUs 110 MOKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb AJCKBAaTHOCTU (WM CTENEHb TOYHOCTU IPOTHO33) TEOPETHUYECKOW MOJENu
(daKkTHYeCKUM JaHHBIM, HA OCHOBAaHWUHW KOTOPOM OHa ObLTa pazpaboTaHa.



Kongnuxm — 53T0 TpOTHBOpEYHE, KOTOPOE XapaKTepH3yeTcs MPOTHUBOOOPCTBOM
KOH(QUIMKTYIOIUX CTOPOH. KOH(MIMKTHI BO3HUKAIOT Ha MOYBE MPOTUBOIOJIOKHOCTH HUHTEPECOB,
COLMAIbHBIX YCTAHOBOK U HANPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIOCH.

CylecTByIOT MATh OCHOBHBIX CTpaTeruil paspelieHus KoHpaukra. B ocHOBY wux
MOJIOKEHA CHCTeMa, HasbiBaeMass MeroaoM Tomaca—Kwimenna. Meron Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 roay. Cucrema mo3BOJISIET CO3/aTh ISl KaKIIOTO
4eJI0BEeKa CBOW COOCTBEHHBIN CTWIIb pa3pemieHust KoHGMKTa. CTUIb MOBEICHHUS B KOHKPETHOM
KOH(IMKTE OIpenensercss TOH Mepoil, B KOTOPOW 4IE€H KOJJIEKTHBA XOUYeT YAOBJIETBOPUTH
COOCTBEHHBIE MHTEPECHl (ACUCTBYS AaKTUBHO WJIM IMACCHBHO) M HMHTEPECHl IPYrod CTOPOHBI
(IeficTBYsl COBMECTHO WJIM MHIMBHAYaldbHO). Ecinu mpeacraBute 310 B rpaduyeckoit Gpopme, To
noiny4yutcss cetka Tomaca—KuiameHHa, MO3BOJSIOIAS ONMPEAEIMTh MECTO W Ha3BaHUE s
KaXJI0T'0 U3 MATH OCHOBHBIX CTPATEruil pa3perieHusi KOH(IUKTA.

B mporecce penieHus ynpaBieHYECKHX 337ad JIOCTATOYHO YacTO MPHUMEHSETCS METO[
«MO3rOBOr0 LITYpPMa», «MeTOJ CHHEKTHKH», «MeTO] JIHEBHUKOB», «MeToa I'opaonay,
«metoa Jeabpu», «meroa 635», «MeTO1 r0JJOCOBAHHUS 32 M MPOTHBY», KMETOJ YTONMUYECKUX
Urp», «meron Jledeabka».

Bonpocs! u 3aganus:

OCOoOeHHOCTH CTpaTEeruil U TAKTUK PELCHUs 3a]a4 YIIPABICHHUSL.

Crpareruv NoBeACHUS PyKOBOAUTENIEH B YCIOBUSX KOH(PIMKTHOW AESITETBHOCTH.
Merton pelieHus ynpaBieHUYecKUX 3a1a4 «Mo3roBoi HITypM».

«MeToa CUHEKTHKN.

Meton I'opniona.

Merton Jlensdu.

«Metong 635».

Meron ronocoBaHus.

. Metoz yronudeckux urp.

10. Meton JlenbOeka.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasinenus : yueOnuk / B.W. 1llyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knwura naxomutcs B 6a3oBoii Bepcuu bC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmuisipoB
HEOTPaHUYEHO

CoNO~wWNE

PA3JIEJI 3. PykoBOACTBO M JIMIEPCTBO B YIIPABJICHUH OPraHU3ALUAMU

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUMOJIOTHS U TPEOOBAHUSA T0JIKHOCTHBIX
MO3HLMI

He.]'Ib: HU3YUUTH TUITIOJIOTHUIO U TpC6OBaHI/IH JIOJDKHOCTHBIX ITO3UIIHIA.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIus :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUIUIMHBI O0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U T'PYIIIOBBIX KOMMYHHKALU: OCHOBHbIE
IPUHLMIIBI U METOJIbl YIIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3alluy IPyNIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMi KOMaHAHON PadOTHI.

YMeTb: NpOEKTUPOBATh MEXKIUYHOCTHBIE U TPYIIOBbIE KOMMYHUKALUU; ONPEENSThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBAThH 3a]]aui, CBSI3aHHBIEC C €€ peanu3aluei,
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPENENsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanmM3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

AHrnmiickoe cioBo «managementy (ympapieHue) Oeper CBOE€ Hayajio OT KOpPHS
JATHHCKOTO CIIOBa «Manusy (pyka). OTOT TEPMHH HE UMEET aHajora B PyCCKOM SI3bIKE, XOTS €ro
4acTO HUCIOJIb3YIOT KaK CHHOHUM TEPMHMHOB «YyIIPaBJICHHE» U «HAy4yHas opraHu3auus Tpynaa». B
HACTOsIIlee BpPEMS MEHE/DKMEHT IpPeJICTaBlIsAeT COOOM CIOXKHOE COIUaTbHO-3KOHOMHUYECKOe
ABJICHUE, KOTOpPOE OTpa)kaeTcsi IMpaKTUYeCKM Ha BCEX CTOPOHAX JKM3HM OOIIecTBa.
XapakTepHBIMM  4Y€pPTaMM  COBPEMEHHOI'O  Pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA: €0
KOMIIBIOTEPHU3AIUs; COKpAllleHWe U30BITOYHBIX 3BEHHEB AJMUHUCTPATUBHOM  CHCTEMBI;
JCLIeHTpaIu3alus yrnpaBleHYecKUX (QyHKUMH (caMoympaBieHHE); pa3paboTKa METOA0B
JOJITOCPOYHOIO COIIMOTEXHUYECKOTO MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHMYECKHE TpeoOpa3oBaHUsl B Halled CTpaHe OOYCIOBMJIM CIpPOC Ha pAl
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH mpakTuku. B ux umcie u npodeccus
MeHe/kepa. B o0meMm ciiydae K OTJIMUUTENIBHBIM OCOOEHHOCTAM Mpo¢eCCHOHaTbHON
JESATEIIBHOCTH MEHEDKEpa CJIENYET OTHECTH IIOSIBIEHHE HEKOTOPBIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIapCTBEHHONM SKOHOMHUKHU YIIPaBICHUYECKUX (QYHKIMHA, pacUIMpEeHue HX
OTBETCTBEHHOCTH U IIPaB B PELICHUH MPOOIEM OpraHHU3aLuH.

Menemkep— 3TO CHEUUANINUCT IO YIPABIEHHUIO, KOTOPBIM pa3pabaThiBaeT IJIaHbI,
ompenenser, umo W Koz0a Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMe4YeHHOe (yIpaBJieHUe
MIEPCOHATIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTHUH) MPUMEHUTETHLHO KO BCEM
CTaIusM YIPABIEHYECKOTO LIUKJIA, OCYILIECTBIISET KOHTPOJIb.

[IpakTuecku Bce  co3/laBaeMble  OpraHM3allMd  MPEANPUHUMATEIBCKOIO  THUIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  MOJTOTOBICHHBIX  PYKOBOAMTENSX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJIOTUYECKUX U IPYTUX Bompocax. Takux
PYKOBOAMTENEN U IPUHATO HA3bIBATh MEHEKEPAMHU.

Memnemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABISAIONIMICS B Hallel peaabHocTUH. O/iHA U3
[JIAaBHBIX 33/1a4 MEHEKepa 3akiovaercss B A(PQPEeKTHUBHON opraHuzamuu paboThl €ro



NOMYMHEHHBIX. VICKYCCTBO PYKOBOAMTENS TPOSBISETCS HE TONBKO B  HAIAXUBAHUU
KOMMYHHUKAIMI, KOOPAMHUPOBAHUM U HAIpPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBATh MM HEOOXOIUMBIC TOJHOMOYHUS M OTBETCTBEHHOCTH, MPEIOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaUBAaTh COOCTBEHHOE MHEHUE, COXPaHSs 32 cO00M (YHKIIMIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Cdepsl nestenbHOCTH MeHekepa. [Ipodeccronanbablie GYyHKIIMN MEHEKEPOB.

2. Craryc MEeHeKepa ¥ OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIUCH.

3. IIpoeccuonanbHo  BakHBIE ~ KayecTBa  MEHeMKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBALIMOHHO-BOJIEBbIE, HHTEUIEKTYaJIbHbIE, KOMMYHUKATUBHBIE).

4, Karajor TpeOOBaHMI TOJDKHOCTHBIX MTO3UIIHMA.

5. KBanudukannonusie TpeGoBaHusI. Opranu3aluoHHbIE TpeOoBaHusI.
OyHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeTo/ibI TUAarHOCTHKYU MPOPECCHOHATHHO BAXKHBIX KAYECTB MEHEIKEPOB.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.LH. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emisipoB
HEOTPAHUYEHO

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccnonajibHasi NOATOTOBKA M CTHJIH
yIpaBJieHHs MEHeIKepoB

Ilesb:1IOMOYB CTYA€HTaM YCBOUTh HA0Op OCHOBHBIX MOHATUH, MOITYYUTh MPEACTABICHUE
poeCCHOHAIBHON TTOATOTOBKU U CTUJISIX MEHEIXKEPOB.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJI0OB NCUXOJIOTHH YIPABIIECHUS
B IPAaKTUYECKOW MAEATEIBHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJoBEeKa B YIPABIEHUYECKOM JEATEeIbHOCTH; 61ademb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTHUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO poJIb B KOMaHJ. B pe3ynabTare OCBOEHUS NUCHUILUIMHBI OOydaroluics
JIOJIKEH:



3HaTBh: OCHOBHBIE ACHEKTHl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIIUIl: OCHOBHBIE
IOPUHIUIBI U METOMAbI YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHM3alUdu IPYNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OPTaHU3aI[ KOMaHTHON paOOTHI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U IPYIIOBBIE KOMMYHUKAIMH, OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMAaHIHOW pPabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENENIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckas 4acThb:

IesnecooOpa3HOCTh CIENUAIBHOW U HENpPEephIBHOM NMPOGECCHOHAIBHOM MOATOTOBKU B
001acTH MEHEeKMEHTa OO0YCIIOBIEeHA psAAaoM mpuuuH. [lepBoHadanbHas uaes oOecredeHus
3¢ (}eKTUBHOCTH YIpaBieHUs 3a cuéT mnoadopa Jrojed, oOJafaloluX «4epTaMu JIHIEpay,
OKazaJlach JaJeKo He yHHBepcalbHOW. Kpome TOro, make ecim 4YeloBeK oOiagaer
CHOCOOHOCTBIO K YHPABICHUIO JIIOJbMH, JUIsl €€ YCHEIIHOW pealu3alud HeoOXOIUMbl
CHElHaJIbHbIE 3HAHUS W YMEHMs. 3HAUUTEJIbHOE BIIMSHHUE HA YCHEUIHOCTb YIPaBIEHYECKOU
NeSITeIbHOCTH OKa3blBaeT CTUIIbYNpaBieHus J0bMH. OCO3HaHHE 3TOr0 U COBEPLICHCTBOBAHUE
COOCTBEHHOI'0 CTWJISl BO3AECMCTBUSI TAK)K€ MOTYT CTaTh IPEIMETOM CIEUUAIbHON MOArOTOBKHU
MEHeJKepa.

[Ipu noAroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUMAHUE CMEILIEHUE CMbICIIA
U 11e1eif 00pa30BaHus B CTOPOHY UJI€U CAaMOBBIPA)KEHUS U ITOJIHOTO PACKPBITUS BO3MOXKHOCTEH U
cnocobHocteil muyHocTy. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeada OmbITa
HpEeIbLAYIINMU TOKOJIEHUSIMH, O0JIbLIIe He IeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNA KYJIBTYD:

1) nocrurypaTuBHyI0 — 00y4aeMble y4aTcsi HPEKAE BCEro y CBOMX MPEALICCTBEHHUKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) mpedurypaTHBHYIO—B3pOCIIbIE YUaTcsl TakkKe y MIaIuX nokoieHuid. CoOBpeMEHHBIN
MEHEP)KMEHT HMEeT MHOTOYMCIICHHbIE TPUMEpPHl BIEYATISIOLIETO YyCIeXa OpraHu3alui,
KOTOpbIE pEalM30BBIBAIM HJEH HOBHUYKOB, MYCThb HE O0O0JaJaBIIMX OOJBIIMM ONBITOM, HO
OTJIMYABILNXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOIIUM ILIaHCAM.

Haubonee cepb€3Hass MOArOTOBKA MEHEIKEPOB HA HAyYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS B  paMKax [MporpaMM  MAarucTpoB  JIEJIOBOIO  aJMHHHUCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Hx conmepkaHue U CTPYyKTypa XOPOIIO HU3BECTHBI U
COCTOST M3 0a30BbIX ITUCIUIUIMH, (Cpeid KOTOPBIX AKOHOMHKA, IPaBO, KOJIWYECTBEHHBIE
METO/Ibl, HAYKH O YEJIOBEYECKOM IIOBEJIEHUN), OCHOBHBIX YIPAaBICHUYECKUX IUCLUIUINH — COre
(Takux, Kak (UHAHCBI, MapKETUHI, YIpPABJIECHUE ONEpalusMU, HKKAYHTHHI, OOLIuil
MEHE/DKMEHT), MHTErpaTHBHBIX IUCHHUIUIMH — integrative(cpean KoTOpeIX cpena OusHeca,
cTparerust Ou3HEca, MEXIyHAapOJHbIE OMNEPALMU), CHEHUATbHBIX HSKOHOMMYECKHUX U
yIpaBJIEHYECKUX TUCLHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa MOJArOTOBKH MEHEKEpPOB
ABJISIETCS. MHOTOCTYTIEHUATOM, U 3TO XapaKTEPHO JJIsl aMepUKAHCKOT0, €BPOIEHCKOro, SITOHCKOTO
Y OT€YECTBEHHOI'O MEHE/I)KMEHTA.

Bonpocsl u 3agaHus:

1. TpeGoBaHus K TMYHOCTH MEHEKEpPa.

2. Ponb  (DyHKIIMOHABHOTO, JIMYHOCTHOTO ¥ CHUTYallMOHHOTO (TIOBEJIEHYECKOIO)
MOJIX0/10B B ONPEIeICHUH HOPMATUBHONW MoJieNn 3(pPEeKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccrnonanbHas MOArOTOBKa MEHEKEPOB.

4. Metoabl npohecCHOHAIBHOM MOTOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIU YIIPaBJICHUS.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEISL.



7. Knaccudukarus ynpaBieHYECKHX CTHIICH.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuyMm-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

IMpakTuueckoe 3ansitue Ne 9. [IpodeccnonanbHoe 310pOBbE M ICHXUYECKOE
BBIT'OpPaHNe MeHeIKEePOB

Heab: u3yuynuTh OCOOCHHOCTH NPOPECCHOHATBHOIO 370POBbs yIpaBleHIa, JaTb
OIpe/ieNIEHUE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEPA U €0 CUMIITOMOB.

3HaHMA W yMeHMsA, NpuoOpeTaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMS TEMbl CTYIEHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB NCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIbHOCTH PYKOBOAMTEIS; yMemb: NUArHOCTUPOBAaTh W AHAIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JeSITEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH I UX YACTH:

B npomecce ycBoeHus wmarepuana y CTYIEHTOB (OpMUpYETCS YHUBEpCallbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATH COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOEHHS AMCHUUIUIMHBI O0ydaroImuics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHUKALMHU; ONPEIENATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeJIM U (JOPMYJIMPOBATh 33J]aul, CBSI3aHHBIE C €€ pealn3anueil;
BBICTPAaWBaTh B3aHMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MOTPEOHOCTH yYAaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rPYyNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (deKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPAa): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:



B ycnoBusix pHIHOYHOM SKOHOMHUKM 3HAY€HHE 370pOBbS MEHEIKEpa BO3pPACTaET.
[ToaTomMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJUTH OOJIETh.
Yacto Ooneronuii COTPYAHUK HE MOXET HaJCsIThCs Ha IMOBBIIMICHUE MO chyxkOe. B Hamm nHU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PAaCCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOIIIO
OIIaYMBacMYIO paboTy.

Kak mnpaBuio, mnoBcegHeBHasi paboTra MeHemkepa HE TpedyeT OT Hac OOJbIIMX
MBIIICYHBIX YCHIUH. PyKu 1 HOTM HaM Bce dalle 3aMEHSIOT «yMHBIE» MAIIMHBI 1 MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBHXEHUS U CBsI3aHHASA C HEW HEJAOCTATOYHOCTh MBIIICYHOHN JESATEITbHOCTH
OKa3bIBAIOT pE3KOe OTpHUllaTeIbHOE BIUSHUE Ha oOpraHu3M. boibmuHCTBO —OoJe3Hel
UBWIN3ALUN HAXOJUTCSA B MPSIMON 3aBUCUMOCTH OT HenoctaTka ABrkeHus. [Ipu nedunmre
IBUKEeHHUS ((pu3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl DETYJISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCa COCY/I0B, pabOTHI Cep/lla, YTO JAeJIaeT OPraHu3M, U B IEPBYIO OYEpEb CEp/IIe,
COCyZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHO YS3BUMBIMU Ui JHOOBIX, AK€ HE3HAYUTENbHBIX
TPYAHOCTEMN.

Uccnenoanus, npoBeA€HHBIE 32 MOCIEIHNE TObI, TIOKA3aIH, YTO PETyJsSpPHbIC 3aHATUS
(GU3NUECKUMHU  YIPAKHEHUSIMH TIO3BOJISIIOT B CPEAHEM BJBOE CHU3UTH IMPOIOKUTEIFHOCTh
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBOU
TpPaBMAaTU3M, YMEHBIIUTh YMCIO KOH(MDIUKTHBIX CUTYAIMH, €XKETOTHO Ui KaKIOTO 4YeIOBeKa
COKPATUTh SKOHOMUYECKHUE MTOTEPHU.

Peanmzanuio nporpammsl (pU3HYECKON aKTUBHOCTH HEOOXOAWMO HAYMHATH C YTPEHHHUX
buznyecKux  ympakHEHUH, IKelaTeIbHO Ha CBEXKEM Bo3Ayxe. MUHUManbHAas HX
IPOJODKUTENbHOCTh 15 MuHyT, MakcumanbHas 1 wuac. [locne 3aBepiieHus 3apsaku
00s13aTeNbHBI BOJHBIE IPOIEAYPHI: OOBIYHBIN TYIII C TOCTEIIEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Eciu nopora Ha pabory 3anumaet He Oosee 30 MHUHYT, HCOOXOAMMO XOJUTH MEITKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECIIEYNBACT MUHUMYM €KEIHEBHON NBUTATEILHON aKTUBHOCTH — HE
MmeHee 5 kM. CnenyeT oTkaszaTrbesl OT JU(TA, €CIU MO3BOJSET 30pPOBbE, UCIIONB30BATh TAKKE
4yacTh 00€IEHHOTO MepephIBa JIJIsl TOrO, YTOOBI MOJBUTATHCS.

MHorue o1 B Halle BpeMsi TepSAIOT BCAKOe Ojaropasymue, KOrja Jeno JOXOIUT 0
noTpelyieHuss NMUIMM W HanuTKoB. [luTaHue camo 1o cebGe CIOyXHUT LeMH MNOJAEp KaHUS
HHEpPreTHYeCcKoro OagaHca, 0OOMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBII J1eTOBOM YeNIOBeK IMPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero IHS 3a
MUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHHITYISIIUSAM C TenehoHHOH
TpyOkoit. Ilpu 3T0il Harpys3ke 3arpaumuBaercss B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIeH OH Mojy4yaeT OoJibllie, TO HW3JIUIIHHUE KaJIOpPUU 3aTPYAHSIOT padOTy peryaupyroLux
CHCTEM OpPTraHU3Ma, YTO BBI3bIBAET OTJIOKEHUE OAJUIACTHBIX BEIIECTB HA CTEHKAX COCYOB, BEAET
K Pa3BUTHIO aTE€pPOCKIEpO3a. AMNMETUT OOBIYHO 3HAUYMUTEIBHO HPEBOCXOJIUT JAEHCTBUTENbHbBIE
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIMB OOIIEN3BECTHBIN MPUHIUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIIEHHEM JIETKOIro rojo/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK TICUXOJIOTUYECKask IpodiiemMa.

2. llcuxonoruueckoe obecrieyeHne Mpo(pecCHOHATBFHOIO  370POBbS  MEHEIkKepa.
[TpodeccuonanbHoe JOATOIETHE MEHEIKEPA.

CHHAPOM NCUXUYECKOTO BHITOPAHUS M €70 CUMIITOMBI.

Mozenu u3y4eHust ICUXUYECKOTO BHITOPAHHSL.

[Tpon3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JlmaHOCTHBIE B TPOGECCHOHATBHBIE (PAKTOPHI IICHXMYECKOTO BBITOPAHUSI.
. IIpodunakTuka BRITOpaHUs U IICUXOJIOTUYECKAsk TOMOIIb «BBITOPEBIIAM.

CHHCOK JUTEPATYypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus] DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpiumniimas mkona, 2017. - 319 c. -

No o k~ow



Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. I[lcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

IpakTnyeckoe 3ansitue Ne 10. XapakrepucTuka JuaepcTBa B COBPpeMEeHHOM
MEeHeIKMeHTe

Henab: n3yunTh XapakTEpPUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpHoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW AEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTE
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [TOJIyU€HHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIIUNH I UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI OOYydaroIuucs
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OpraHU3alul KOMaHHOW paboThl.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (GOPMYJIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJEHCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/bI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIoBOro B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHI00Opa30BaHMS U  TEXHOJOTHAMHU
3¢ (deKTUBHON KOMMYHUKAIIMYM B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMM.

Teopernyeckas 4acThb:

[ToHATHA «WINAEPCTBO» U «MEHEDKMEHT)» JIaJIeKO HE BCEra TOKIECTBEHHBI, HO CYTh UX
paznuyuil OOJBITUHCTBO JIIOJEH MPECTaBIAIOT ce0e HempaBWIbLHO. B nmmepcTBe HET HUYETO
MHUCTUYECKOTO M 3araJoyHoro. JTO He NMPHUBHJIETHs Y3KOro Kpyra u3dpaHHbIX. JlumepcTtBo He
00s3aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTroe.

Ha camomM nene nuiepcTBo M MEHEKMEHT B KOMIIAHUU — JIB€ OT/JEJIbHBIE, TOTIOIHSIIOIINE
Ipyr apyra cuctemsl AeiictBuil. Kaxknas umeer cBoro QYHKIMIO U XapaKTepHbIE JUIsl HE€ BUIbI



nesTeabHOCTH. I ycrexa KOMIIAaHMM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOIMMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OJIHAKO,
pa3BUBasi B CBOUX COTPYJHHKaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0BIBaTh, YTO CUJIBHBIN JIUAEP, HO CIAObIl MEHeKep — HUUYTh He Jydile (2 TO U XyXe), 4eM
HAo00poT. JleHCTBUTENBbHO, 3TO 33Jada He M3 JETKUX — COYeTaTb YMeEJOe JIMAEPCTBO C
IPaMOTHBIM MEHEIKMEHTOM U UCIIOJIb30BaTh UX KaK JIBE€ B3aMMOIOTIOJIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOJEH — HACTOSIIMM TANaHT K YIPAaBICHYECKOU
paboTe, HO HE XBaTaeT JMJIEPCKUX KauecTB. Jlpyrue o0galaroT sSIBHBIMH 3aJlaTKaMM JIHIEpa, HO
[0 pa3HBIM MPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHEpKepaMu. Eciin pykoBoIUTEh
JIOCTAaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTb U T€X, U JAPYIHX U MOCTAPAIOTCS, YTOOBI
9T TAJIAHTIIMBBIE JIFOAU CTAJIA YaCThIO KOJIJICKTHUBA.

Opnako, Korza Aeino JOXOAWUT A0 HNOATOTOBKH CIELUAIMCTOB HA BBICIINE PYKOBOISILME
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MTHOPUPYIOT MPENYIPEXKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHekKepoM U jujaepoM. OHM MbITAOTCA
BOCIHUTATH JIMJEPOB U MEHEKEPOB B OAHOM Julle. 1 ux MoxHO noHATs. Ho BO3MOXKHO 111 31707
Benp mMeHemkepbl M JuAEpbl — JIIOAM COBEPUICHHO Pa3HbIX THUIOB. M 4TOOBI AEHCTBUTEIBHO
CyMeTh IMOJATOTOBHTh TAaKMX KOpH(]EeeB, KOMIAHUSAM HAJICKUT YSICHHTH OCHOBHOE DPa3lIndHe
MEXY JIMIEPCTBOM U MEHEKMEHTOM.

Menemkep-nuuep SBISETCS KIIOYEBOM (UTypoil B yIpaBIeHHH OpraHu3alued, a
JUAEPCTBO — BEHIIOM YIIPABJICHUYECKOM AESITEIBbHOCTH. MEHEKep — 3TO WiI€H OpraHu3alui,
OCYIIECTBIISIOIUN YIPABIEHYECKYIO JIE€ATEIbHOCTh M peIlaouil ynpaBieHyeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEPXKAATh, YTO MEHEIDKEPBI SBIIIOTCS KIIIOUYEBBIMHU
J0bMU B oprannzauuu. OHaKo He BCE MEHEDKEPbl UTPAIOT OAUHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpPBhl 3aHMMAIOT OIMHAKOBYIO IMO3MIMIO B OpPraHM3alMM, 3aJadyd, pelIacMble
pa3MYHBIMU MEHEIKEpPaMHU JIaJeKo HE OIMHAKOBHI W, HaKOHel, (YHKIHWH, BBIOJIHSICMBIC
OTIENbHBIMU MEHE/DKEpAaMH, TOKE€ HE HACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYILIECTBYET HepapXHs, C TE€M, YTO B OpPraHM3AIMM BBIIOJHAIOTCS pa3auyHble (YHKIUU, U,
HAKOHEI, C TEM, YTO CYIUECTBYIOT pa3jIU4HbIE BHJbl YIPABIECHYECKOW JAESATEIbHOCTH.
Opranu3zaiiys He MOXET CyIIeCTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, 1o0UBaroIKecs ycrexa, OTINYAIOTCs OT MPOTUBOIOJIOKHBIX UM, T1aBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AMHaMU4YHOE U 3((PEKTUBHOE PYyKOBOJCTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJCTBOM, C TOYKU 3pEHMsI COOCTBEHHMKA, MOJpa3yMeBaeTcs MO0
UHAMBUA (PYKOBOAMTENb) WM TIpynna (PyKOBOASIIMKA cocTaB), JHOO Npolecc, TO €cTb
oOnajaromuii  MHAMBUIYAJIbHBIMH OCOOCHHOCTSMU CIIOCOO  YIpPaBICHHS OpraHU3alluei.
CHHOHUMAaMHU CJIOB PyKOBOJICTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJIEPCTBO U JIUJED.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTUs HABBIKOB MOTHMBALMM JroAcH. Bo3MoxkHO,
[JIaBHBIMHU U3 HUX SIBJISIFOTCS: @) cTaTh Oojiee 3 PexkTUBHBIM JuaepoM; 0) 6onee obmias — ObITH
NO3UTHUBHON, (GUIIAHTPONINYECKOI CHUIION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y IauIMBBIE
OpEINPUHUMATENN CTPEMATCS OBITh JIUAepaMu. XOTHM MbI TOTO MJIH HET, 3a peenamMu paboThl
PYKOBOJIIIasi poJib YaCTO HaM HaBS3bIBAETCs. BOJNBIIMHCTBO M3 HAC MOPOIl BBIHYKICHBI OBITH
JHUJIEPaMH Yero-1ub0: KOMIIaHUH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIBI
TOBApUILEH M0 YBIEUEHHUIO KHHO, B KpalfHEM cllyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocsl u 3aganus:

1. Tunsl nuAepcTBa, C TOYKM 3pEHUS MacHITaOHOCTH pelIaeMbIX 3aaad (ObITOBOM,
COITMATbHBIN, TTOJTMTHYCCKHUH ).

2. llpupoga  nmmepcTBa. Konnenmus ¢bu3nyecKux  KayecTs. Konnenuus
uHTeuIMrenTHocTH (I'n3enn).

3. CutyaTHBHAs TeOpHs JHIEPCTBA. THUIBI TUAEPCTBA B 3aBUCHMOCTH OT OCOOCHHOCTEH
NICUXOTHIIA.



4. MoruBanus JIMJEPCTBA. [Icuxoananutuueckas TeOpUs 3. Opeiina.
NucTpyMenTanbHas MotuBanus. irpoBasi MOTHUBAIS.

5. Tumosnorus muaepcTBa. IMOLUMOHAIBHBIHN, 1€TOBOM M WH(OPMAIIMOHHBIH KOMIIOHEHTHI
JUIEPCKOI 1eATeNbHOCTH.

6. Buasl nuaepoB (Juaep-opranusarop, Juaep-TBOpeL, Juaep-0oper, JTuaep-IuIuiomar,
TUJEP-YTECIIUTEb).

CHucoK JuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JlonoJiHuTe/IbHASA JINTEepaTypa:

[lIysanos, B. . CommanpHas nicuxojorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocodbue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

PA3JIEJI 4. IloaroToBKa ynpaBjieH4YeCKHX KaPOB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u
Ka/JPOBbIii MOHUTOPHHT

eab: paccMOTpETh MOHATHS «CTpaTerus oTOOpa MepcoHaliay, MO KaKUM dTaraM UAET
noa00p nepcoHana, 4To Ui TOro Tpedyercs U KaKuM JOJDKEH ObITh COTPYAHHUK.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WJIM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTHUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJOBeKa B YNPABIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMHU B3aHMMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyYEHHBIE HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
komreTeHIs: YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH CONMANBbHOE B3aMMOJCHCTBHE W
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHMS AWCHUILIMHBI OOydaromuucs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAILMI. OCHOBHBIE
MPUHIUIBI 1 METOJABl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3alyyd TPYIIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3aI[M1 KOMaHTHOW PaOOTHI.

YMmerTh: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLBIC KOMMYHI/IKaI_[I/II/I; OIpPEaAcCIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAanBaTh BSaHMO}IeﬁCTBHe C YUETOM COLOUAJIbHBIX 0COOEHHOCTEH YJICHOB KOMaH/IbI,



IPOEKTHPOBATh M OPraHU30BBIBATh KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMECHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHBHOCTH
KOMAaHIHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJILHOCTB TeMbl (CEMHHAPA): ONPEICIACTCSA PEATU3YEMbIMUA KOMIIETCHIIUSIMM.

Teopernueckas 4acThb:

Ilonatuem «xaoposas cmpameausy, Kak IPaBUIO, OXBAaThIBAETCA COBOKYIIHOCTh
OCHOBHBIX MOJIEJICH, MIPEICTABICHUI 1 IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapaMu
opranmzaiuii. CuMraercs, 4YTO C LEIbIO KaJpOBOW CTpaTeru sBJseTCs obecreyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAHEHUS YMCIEHHOTO M Ka4eCTBEHHOT'O
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHM C IOTPEOHOCTAMHU CaMOW OpraHu3aluH,
TpeOOBaHUSAMU JEUCTBYIOLIETO 3aKOHOIATEIbCTBA U COCTOSIHUSL PhIHKA TPY/a.

Ilo oTHOHIEHMIO K BHEUIHEW Cpele OpraHu3aluy MOTYT PEali30BaTh OTKPBITYIO HIIU
3aKpbITYIO KaJpOBYIO CTparervto. B mepBoM ciydyae peub MAET O TOM, YTO OpraHU3aLus
KOMILIEKTYeT CBOW cOCTaB (HE3aBUCHUMO OT YpPOBHsSI OTBETCTBEHHOCTH) 3a CUET BHEIIHUX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa JJi1 OpraHu3aluil, JejaroluX CTaBKy
(32 MCKIJIFOYEHHEM TEXHUYECKUX JIOJKHOCTEH), MCKIIOYMTENbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMIUIEKTOBAHHUS KaJIPOB.

K ocHOBHBIM 3TanamM NOCTPOECHHUs KaJpOBON CTPATErMH OTHOCSATCS:

— HOpMMpOBaHWe, cocTosLlee B (hopMyMPOBaHUM OBLUMX NPUHLMMOB M Lenei paboTbl
C NEPCOHanNoM B COOTBETCTBMM C LIENSIMU U LIEHHOCTAMKU OpraHu3auunu;

— MporpamMMMpoBaHue, BKJloYatolee pa3paboTky cucTeMbl nMpoueayp, MeponpusTui u
KaZipOBbIX TEXHOMIOMMN;

— MOHMWTOPUHI NepcoHana, 3akal4alowWwminca B COOCTBEHHO peanm3aLmm KOHKPETHbIX
Mep MO Pa3BUTMIO W WCMONb30BAHWMIO 3HAHWA, YMEHWI W HaBbIKOB MEPCOHaNa M OLEHKK
3pDEKTUBHOCTU 3TUX Mep.

CerosHs MOXXHO TOBOPUTH 00 HHCTUTYLIMOHAIM3ALMU OCHOBHBIX HANPAGLEHUl pabomyl ¢
nepcouanom, OOBEAUHSIEMBIX TOHSATHUEM «yIlpaBlieHUue mnepcoHasom». K HHUM oTHocAaTcs
cieayronye (rmepevucieHHble He B IOPsIIKe 3HAYMMOCTH):

IUTAaHUPOBAaHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIUPOBAHHUS;

aJanTanus nepcoHaia;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOM JIEATEIIbHOCTH;

IUIAHUPOBAHKE Kapbepbl;

. TIOATOTOBKA PYKOBOJSLINX KaJIPOB;

10. MOHUTOPHHT CHEUUAIBHO — TICUXOJOIMYeCKOH CHTyalluh U  OpraHu3aius
KOMMYHHUKAIMU BHYTPU MPEANPUATHS.

Kaxxnast 13 yKkazaHHBIX BbIIIE HAIIPABICHUH MOXHO pacCMaTpUBaTh B KauyecTBEe 0cO0O0Tro
BUJA NTPpOo(hecCHOHANbHOM AESITETbHOCTH B paMKaXxX YIpaBJIEHUs MEPCOHATIOM B LieJoM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIUH )KU3HEHHOTO LIUKJIA WU
M0 KaJpOBOW CTpAaTEerMy OpPraHU3alliid TO WM WHOE HalpaBieHUEe CTaHOBUTCS BEAYIIMM WIIU
HanOosiee BaXXHBIM BHUJIOM JIESTENBHOCTH pAaOOTHUKOB KaJpoBbIX ciyx0. Takoro pona
crnenuuKalnyio MOXXHO HaOI0JaTh U B CBSI3U C YpPOBHEM (WM TNIyOMHOH) IJIaHUpPOBaHUS,
XapaKTepHOro sl KOHKPETHOW opranumzanuu. llenecooOpa3sHO roBopUTh O TPEX pa3IMUHBIX
«aKIEHTOB» MEPOIPUATHI M0 YIPABIECHUIO NEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JaJieko B
Oyayiiee <«3arisibIBalOT» PYKOBOAMTENIM OpraHM3alui. OMIMPHYECKUM TMYTEM YAaJIoCh
OTpEeeNIUTh BPEMEHHbIE IOKa3aTell, XapaKTepHbIE MJs KaXJO0ro YpPOBHS IJIAHUPOBAHUS:
JIOJITOCPOYHBIN MM CTpaTernyeckuii — 3—5 jet, cpeqHecpouHslii — 1-3 roja u KpaTKOCPOUHBIH —

COoNR~ LN E



1o 1 rona. Kak npaBuiio, 10arocpouHblidl ypoBEeHb IIAHUPOBAHUS B HBIHEIITHEM MTOJIMTHYECKON 1
9KOHOMHYECKOH cuTyanuu B Poccun mO3BONSIIOT OueHb HEMHOrMe opraHuzanuu. OcHOBHas
Macca OpraHM3alliii MBITAeTCAd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOM
nepcrekTuBe. B Toxke Bpemss A0CTaToO4yHO OOJBIIOE YWCIO OpraHu3aluil  ycrneBaer
pEaIM30BBIBATh KAKA0E MEPOIIPUATHE B KPATKOCPOUHOM JIHATIa30HE.

Bonpocel u 3aganusi:

1. MapkeTHHr nepcoHasa, Kak BHJ yIPaBICHUECKON AEATEIbHOCTH.

2. IlpuBneuenue nepcoHana u GakTopsl, BIUAIOLIME HA TOTPEOHOCTh B IEPCOHAIE.

3. AKTHBHBIC U TACCUBHBIC METO/IBI HA0Opa KaIpOoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUATY.

5. Ot6op mepconama. Mogens orbopa mnepcoHana. CoOecemoBaHue mpu OTOOPE
HepcoHaa.

6. TectupoBanue B nporecce oTOOpa nepcoHaa.

7. OCHOBHBIC TTOAXOBI K 0O0yUeHHUIO TiepcoHana. Buasl (hopmbr) oOydeHHs iepcoHaa.

8. Haem u amanranus nepcoHasia B OpraHu3alHy.

9. Merobl, npUHUMAaEMBbIE B IIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

lyBanoB, B. M. Couuanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

IIpakTnyeckoe 3ansaTne Ne 12. OcHOBHAsi XapaKTepUCTHKA (popMUPOBaHUS IPyNI U
KOMAaH/ B YNIPaBJIeHYeCKOIi /1esiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHUpPOBaHUS Ipynn M KOMaH] B
YIPaBIEHYECKON AESITEIbHOCTH.

3HaHMsA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHnapa), popmMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHMUsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOJUTECIA, ymemsb. JUArHOCTUPOBATH WM aAHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATh NIOJyUYEHHBIE HABBIKU Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
kommereHmst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHi. B pe3ynbrare OCBOEHMS AMCHUILIMHBI OOydaromuucs



JIOJIKEH:
3HaTh: OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHMKAIIUN: OCHOBHBIE

IPUHLMIIBI U METOJIbl YIPaBJIEHUs UYEJIOBEUECKUMHU pecypcamH AJisi OpraHu3aluu T'PYIIIOBON

paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMid KOMaHAHON PadOoTHI.

YMeTb: NpOEKTUPOBATh MEXKIMYHOCTHBIE W TPYIIOBbIE KOMMYHHUKALMU; ONPEIENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIUPOBATh 3aJlauM, CBSI3aHHBIE C €€ pean3alueii,
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanmM3a rPyNIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ peKTUBHON KOMMYHUKAIIMKM B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIMH KOMAaHHBIX POJICH.

JUYHOCTHBIA POCT COTPYIHUKOB OPraHU3allMy U OXPaHy 3J0pOBbS MHAMBHUJIOB U I'PYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMU KOMIIETEHIIUSIMH.

Teopernyeckasi 4acTh:

KomaHHBII MEHEIKMEHT, T. €. MEHEIP)KMEHT, OCYLIECTBIISIEMBIN ITOCPEICTBOM CO3/IaHMS
U  (QyHKUMOHHpPOBAHUS YNPABICHUECKMX KOMaHJ Kak oJHa u3 (opM KOJUIEKTMBHOTO
yIpaBJeHUs,, OCHOBAaH Ha MpOIecce JelerupoBaHus mosHomouui. Iloutn Bce opranuzauuu
HAJIETSI0T MEHEDKEPOB Pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee MIMPOKUI KPYT 3ajad,
HEXKEJH TOT, C KOTOPBIM OHU MOTJIM OBl CHIPAaBUTHCS JTMYHO. {7151 TOTO 4TOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WM UHbIe (OPMbI KOJIEKTUBHOTO YIPABIICHUSA,
OCHOBaHHbIE Ha IepepaclpeieieHn OTBeTCTBeHHOCTU. OJIHAaKo, Kak ykasbiBaloT M. Bynkoku
J1. ®peHcuc Takas mepenada OKa3bIBAeTCS 3aTPYAHUTENBHOM JIsI MHOTUX MeHekepoB. OHU
00ATCSA, YTO BaXHBIMU acCIEKTaMU MPEHEOpPEryT WM BBIIOJIHAT HX KOE-KaK, M II03TOMY
WCIBITHIBAIOT UCKYIIEHUE OpaTh BCe Ba)KHbIE 33Jayu Ha ce0si B ycmemHbIX yrpaBieHUYECKUX
rpynmnax BbIpaOOTKa U MPUHATHE PEIICHUN OCYIIECTBIISAIOTCS HEMTOCPEACTBEHHO IPYIIIOH, a poJib
aJMUHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO3JaTh [UIsl 3TOr0 HEOOXOJIMMbIE YCIIOBHS,
ONpEeAeNUTh TpPAaHULBl MPOCTPAHCTBA pELIEHUs W JaThb B 3aTPyIHUTENBHOM Cily4ae
HEOOXO/IUMBIN COBET.

Komanno#t Ha3piBatoT HEOOJIBIIOE KOJUYECTBO UETOBEK (yalie Bcero 5—7, pexe mo 15—
20), KOTOpble pa3JeNsAOT LEIH, LIEHHOCTH W OOlLIMe MOAXOJbl K pealu3alil COBMECTHOMH
JeSITEIbHOCTH, UMEIOT B3aUMOJIOTIOJIHSIOINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTD 32
KOHEUYHbIE pe3yJbTaTbl, CHOCOOHBI H3MEHATh (DYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIF0ObIE BHYTPUTPYIIIOBBIE POJIH); UMEIOT B3aUMOOIPEACIISIONIYI0 TPUHAIIEKHOCTh
CBOIO U AapTHEPOB K JaHHOI OOLIHOCTH (Tpymie).

VYnopapieHdyeckass KOMaHJa COCTOMT W3 TPYMNIbl CIEHUATNCTOB, NPUHAMISKAIUX K
pasnu4HbBIM  cepaM OpraHU3alMOHHOW JEATENIbHOCTH M PalbOTAIONIMX COBMECTHO Haj
pELIeHHEM TeX UM UHBIX MPOOJIEM.

CyTb KOMaH bl 3aKJIIOYAETCs B 00IIEM /IS BcexX e€ WwieHOB oOs3arenbeTBe. Takoro poja
0053aTenbCTBO TPeOYyeT HAIMUMsl HEKOEro Ha3HAYEHHs], B KOTOPOE BEPAT BCE YJICHBI KOMaH/bI, —
e€ Mmuccuu. MUCCHIKOMaH/bl JOJDKHA BKIIOYATh DJJIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
NEPBEHCTBOM, NpoABMKeHHEM Briepén. CyliecTByeT OTINYKe 1eneld KOMaH bl OT €€ Ha3HAYeHUS
(MHCCHM): 1IeJIM KOMaH[Ibl TO3BOJISIOT CIEAUTH 32 CBOUM IPOJIBHKEHHEM IO MyTH K yCIIeXy, a
MHUCCHSI KaK Oosee rio0anbHOE MO CBOEH CyTH NPUIAET BCEM KOHKPETHBIM LEISM CMBICT U
sHepruto. Hu oiHa U3 rpymm He CTAaHOBUTCS KOMaHIOH 710 TeX Mop, MoKa OHa He MPU3HAeT ceds
moAOTYETHON Kak KomaHaa. KoMaHgHas MOJOTYETHOCTH — 3TO OMpeneN€HHbIE OOemaHus,
KOTOpbIE JIE)KaT B OCHOBE JBYX acleKTOB 3(PPEeKTHBHBIX KOMAH[: 00S3aTeNbCTBA U JOBEPHUS.
B3aumnast oT4€THOCTh HE MOXET BO3HUKHYTH M0 PUHYKJIEHUIO, HO, KOTJIa KOMaHJa pa3/iemseT
olmiee Ha3HaueHHWe, IETM M MOJAXOJ, B3aUMHass OTYETHOCTh BO3HUKACT KaK €CTECTBEHHas
COCTaBJISIOLIAS.



JUisi KOMaHAbl Ba)KHO HAJIMYME Y COTPYIHUKOB KOMOMHAIIMM B3aMMOJIOTIOTHSIONIINX
HABBIKOB, COCTABJIAIOIINX TPU KaTETOPUHU:

— TexHW4yeckas unu PyHKUMOHaNbHas KCnepTu3a;

— HaBbIKM NO peLLeHno NpobneM 1 NPUHATUIO peLLeHN;

— MEXJIMYHOCTHbIE HaBbIKM (MPUHATUE PUCKA, MOMIE3HAA KPUTUKA, aKTUBHOE ClyLlaHue
nT. A4.).

KomangHble OTHOWICHMS, TPAAMIMOHHO BKJIIOYAIONIME B ce0s Takue MOHATHUS, Kak
YYBCTBO JIOKTSI, IyX MapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSBIATHCA HCKIIOUUTEIBHO B
JIenoBO# cepe, He pacIpoCTPAHSACH HA JTUYHYIO KU3Hb WICHOB KoMaH/bl. CyliecTByeT MHOTO
IPUMEPOB, KOrJa yAauHble MapTHEPHI 1O OM3HECY HE MEPEeHOCHSIM MPUCYTCTBHS JIPYT ApYra,
€CIIM peyb 3aX0/1JIa O APYTHX cdepax oOIIeHuS.

Bonpocskl u 3aganus:

1. CoumanbHas rpynna, Kak ogHa M3 ob6wwmx ¢opM CouManbHOro B3auMOAEWCTBUS.
PasHoBuaHoCTM rpynn.

2. lMcnxonornyeckne xapaktepuctuku rpynn. ®opMupoBaHue rpynmn U KOMaHa.
OcobeHHOCTN NINYHOro CTUNS PYKOBOAUTENS MW Nnaepa C APYrMMU YiieHaMn KOMaHAbI.

3. 3Tanbl KoMaHaoobpa3oBaHms. OCHOBHbIE NOAXOAbl K (HOPMUPOBAHUIO KOMAHABbI.

4. CoumanbHasi U coumasnbHO-NCUXONOrMyecKas CTpyKTypa rpynmbl.

5. MNo3nTnBHbIE, HEraTUBHbLIE U aEKBATHbIE TUMbl YCTAHOBKM Ha BOCMpPUSATUE APYroro
yesioBeka.

6. TUNUYHbIE WCKaXXeHUs NPeACTaBfeHWn O ApyroM 4enoBeke: 3ddeKT «opeona»,
apdekT «nocnenoBaTenbHOCTM», 3hdhEKT «aBaHCMPOBaHUA», «3ddeKT npoeuMpoBaHMe Ha
APYruX Nnofen COBCTBEHHbIX CBOMCTBEHHbIX CBOMCTB», «3deKkT cpeaHein owmbku». dakTopbl,
BAMsoWwme Ha 3PdEKTUBHOCTb paboTbl rpynnbi.

7. OcHoBHble nyTn, obecneumsaowme 33OHEKTUBHOCTE paboTbl KOMaHAbl MK
KONNeKTMBa.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JonosHUTE/ILHAS JIUTEpPATYypa:

lysanos, B. M. CoumanbHas ncuxonorusi ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 13. Ilpogeccnonanbubie AedopManum nepcoHasia

Heab: npoanamu3upoBaThb OCHOBHBIE MNPOSIBICHUS NpodecCHOHaIbHOU JedopManuu
JIMYHOCTH.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmupyeMble KOMIETCHIMU WJIH UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KATErOpHAJIbHBIN ammapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB MCUXOJIOTUHU YIPaBJICHUS



B NPAKTUYECKON JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: HUAarHOCTHUPOBATH W aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIpPaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJIOBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJIyYCHHbIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIIETEHIMU A UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYeTCsS YHUBepcalbHas
komnereHimst: YK-3 — cmocoOGHOCTB OCYIIECTBIIAATh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHHUS MUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U T'PYIIIOBBIX KOMMYHHKALU: OCHOBHbIE
NPUHIMUIIBI U METOJbl YNPABICHUS YEIOBEYECKUMH pPecypcaMu [UJIsi OpraHu3alliy TPYIMIOBOU
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMid KOMaHAHON PadOoTHI.

YMeTh: NPOEKTUPOBATH MEXKJIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIMH, OMPEIEISAThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei,
BBICTpAauWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJIICHOB KOMAaHJBbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPENEsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTomaMu  aHanmM3a rPYIIOBOTO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHJIHOM pa0oOThl; OCHOBHBIMH MOJEIISIMH KOMAaHJI00OOpa30BaHUS W  TEXHOJIOTHSIMU
3¢ (peKTUBHONM KOMMYHUKAIIMHM B KOMaH/IE; METOJaMH aHalu3a U KOPPEKIIMU KOMAHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCA PEATU3YEMbIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:

Hepopmanuss JUMYHOCTH NpPOdecCHOHANbHAS — UW3MEHECHHE KAaueCTB JIMYHOCTH
(cTepeoTUINIOB BOCHPUATHSA, LIEHHOCTHBIX OpHUEHTALMH, XapakTepa, CIOCOOOB OOLIECHUS U
MOBEJCHUs),  KOTOpbIE  HACTYMAOT  TOJA  BJIUSHUEM  JUIMTEIBHOTO  BBIOJTHEHUS
npoecCHOHANBHOM  JIeATENbHOCTH. BcelencTBue HEpaspbIBHOTO €IWHCTBA CO3HAHUS U
cnenuuyeckoi AeaTenbHOCTH (opMupyercss MpodecCHOHaNbHBIA THI JHYHOCTH. Camoe
Oonbiioe BiusgHUE TpodeccuoHanbHas nedopManus OKa3bIBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
mpeAcTaBUTeNe Tex mnpodeccuid, paboTa KOTOPHIX CBsi3aHa C JIIOJbMH (YMHOBHUKH,
pyKOBOAWTENH, pabOTHUKM TO Kaapam, Tieaaroru, rncuxonoru). Kpaitaas  ¢opma
npodeccuoHanbHOM JedopMaluy JIMYHOCTH y HHUX BbIpaxkaeTcs B (opmanbHOM, Cyryoo
(GyHKIIMOHATBFHOM OTHOIIEHUU K JIoJaM. Bricokuiit ypoBeHb mpodeccnoHansHo aedopmammu
Takke HAOMIOMAeTCsT y MEAUIMHCKUX pa0OTHUKOB, BOEHHOCTYXAIIUX M COTPYAHUKOB
CHELCITyXO0.

CornacHO BBIBOJAM IICHXOJIOTOB, y MEHEKEpOB IpodeccuoHanpHas aedopManus
3aKJIFOYAETCsl B NICUXOJIOTMUECKOW JI€30pPUEHTALMHM HM3-3a MOCTOSIHHOTO JABJIEHHMS HAa HHUX Kak
BHEIIIHUX, TaK U BHYTPEHHUX (hakTOopoB. OHA BBIpAKaeTCsl B BHICOKOM YPOBHE arpecCMBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPUSATHUU JIFOJIE U CUTYyalluid, HAKOHEL, B IOTEpE BKyca K *U3HU. Bee aTo
MOpOXAaeT emi€ OJHY OOIIyIo Jii MHOTHUX VIPABJICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (HeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHHUIO U PA3BUTHIO.

[IpodeccuonanpHas negopManusi JTUYHOCTH MOXKET HOCUTH JIU30JUYECKUNA WIH
YCTOWYMBBINA, TOBEPXHOCTHBIA WU TJIOOAIbHBIN, TMONOKUTEIBHBIA WM OTPHUIATEIbHBIH
xapaktep. OHa mnposiBisieTcs B NMpo(ecCHOHAIBHOM JKaproHe, B MaHepax MOBEISHUS, Jaxe B
duznueckom obOnuke. YacTHBIMU chay4dassMu TpodeccHoHaNbHOW aedopmanuu  SIBISIFOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBieH4YecKas 3po3ust 1 CHHAPOM 3MOIMOHAIBHOTO CrOPaHUs

BiaumopeiictBue nuyHocTH ¢ mipodeccueit (BKIrOYaroIiee BEIOOP M Ka4eCTBO OCBOCHUS
NOCNeAHeH,  ICUXOJOTMYECKOe  CONPOBOXKIEHHE  MPOGECCHOHAIbHOIO  CTaHOBJIEHUS,
MICUXOJIOTHYECKOE  COJIep)KaHue  JesSTeNbHOCTH,  (QopMmupoBaHHE  TpodeCcCHOHATN3MA,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MPodecCHOHATBHOU aedopMaIiud JIMYHOCTH) SBIISIETCS
cuctemMoobpasyrommmM GakTopom ncuxoioruu Tpyna. Emeé B Havane nponuioro Beka [Tutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTHBHBIN aCMEKT BIMSHHUSA MPOQECCHOHATBHON
NESTEIbHOCTH Ha 4YeNOBEeKa, BBEN MOHATHE «mpodeccnoHanbHas aedopMaivs ITUIHOCTH.



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

[Tpobnema Bo3aelcTBUS Mpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIICHTPUPYET Ha ceOe BHUMaHHE
HCCIIEIOBATEICH U MO-TIPEKHEMY OCTAETCS aKTyaIbHOM.

OnHa W3 caMBIX YacThIX MPUYMH MPodeccHoHaNbHON aedopMaliy, Kak yTBEPKIAAIOT
CHELMAINUCTBI, — 3TO cHenuduka OJNMKalIIero OKpPYKEHHs, C KOTOPBbIM BBIHYX/IEH HMETh
oOIIeHNE CIIeIUATHCT-TIPO(ECCHOHAT, a TAKXKE CIICIU(HUKA €TO IeATETHHOCTH.

Jlpyroii He MeHee BaXKHOW NPUYHMHON MpodecCHOHATbHON nedopMaluy  SBISICTCS
paszeneHue Tpysaa U Bce Oojiee y3kas crienuanuzanusi npogeccuonanos. ExenneBnas pabota,
Ha MPOTSHXKEHUHM MHOTMX JIET, IO PELICHUIO TUIOBBIX 3aJlad COBEPIICHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (OpMHPYET NpOo(ecCHOHAIbHBIE MPUBBIYKH, CTEPEOTHUIIBI,
olpesieNsieT CTUIIb MBIIUIEHUS U CTWIIN OOIIEHUS.

B ncuxonormueckoil nuteparype BBIACNSAIOT TPU TPYHNBl (PAKTOPOB, BEIYIIUX K
BO3HMKHOBEHHIO TMpodeccuoHanbHON nedopmaruu: (HakTopbl, 00yCIOBICHHBIE CHEIU(UKON
NeSITebHOCTH, (DAKTOPhl JUMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJIOTHYECKOTO
Xapakrepa.

K ¢akropam conmaabHO-TICHX0JIOTHYECKOT0 XapaKTepa OTHOCSTCS:

— HeaAeKBaTHbIN U rpybbli CTUb PyKOBOACTBA NOAYUHEHHBIMK;

— HebnaronpuaTHoe BAMsSIHME 6nvdKaWllero COouManbHOMO OKPYXXEHUSI BHE CyXObl
(HanpwMep, ceMbu, Apy3en u ap.);

— HU3Kas 0bLIEeCTBEHHAs OUEeHKa AeSTEeNbHOCTM, YTO MOpoi BeaéT K 6e3bicXoaHOCTH B
AEATENbHOCTU COTPYAHUKOB, BO3HUKHOBEHMUIO NPOMECcCMOoHanbHOro 6eccunmna n HeyBepeHHoOCTH
B Heo6xoaMMOCTU CBOel npodeccum.

Bomnpocs! u 3axaHus:

1. CymuocTs npodeccrnoHabHOM AehopMaIuy JTMIHOCTH.

2. Ilpeamer Tpyaa Kak npuunHa JedopMaluu.

3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOphI neopmManuu.

4. Hopmbl  mpodecCMOHANbHOM  ATHUKM M JEOHTOJIOTMHM  KaK  PEryssTopbl
KHU3HEICATEIIbHOCTH JINYHOCTH.

5. B3anMocBs3b TMYHOCTU U CYyOBEKTA B LEIIOCTHOM CTPYKTYPE MHAUBUYAIbHOCTH.

6. Pa3znenenue Tpyna kak oO0muil pakTop aeopMannuu JHYHOCTH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe rmocobue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpakTukyM DneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'PaHUYEHO

PA3JIEJI 5. Ilcuxo/iornyeckne OCHOBBI 1eJI0BOro o0menns. Konpaukrel B
OpraHu3anuu

IpakTnyeckoe 3ansitue Ne 14. O01eHue 1 ero poJib B 1eATeJILHOCTH PYKOBOIUTEJIA
M NOAYHHEHHBIX



[eab: wW3ydnTh TOHATHE OOIIEHUE, €ro pPOJb BIACATEIBHOCTH PYKOBOJMUTENS U
MOMYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIICHUS.

3HaHUSI M yMEHHUsl, mMpuodpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemunapa), gopMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynapTaTe OCBOCHHMS TEMBbI CTYACHT JIOJDKCH 3HAMb KATETOPHUAIBHBIA aIlapar;
COIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIIPABICHUS
B TPAKTUYCCKON EATEILHOCTH PYKOBOIUTENS; yMemb: ITHarHOCTHPOBATh M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS M €€ TICHXOJIOTHYECKHX OCOOCHHOCTSIX, O POJIM U MECTE
YEeJIOBeKa B YIPABICHYECKOH JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJIyY€HHbIC HABBIKH Ha MPAKTHUKE.

dopmMupyemMble KOMIIETEHIIMU A UX YACTH:

B mpomecce ycBoeHHMs Martepuana |y CTYIEHTOB (OpPMHPYETCS YHUBEpCAIbHAS
komnereHnusa: YK-3 — crmocoOHOCTH OCYIIECTBIISATh COIMAJIbHOE B3aUMOJICHCTBHE W
peaM30BEIBAaTh CBOIO POJIb B KOMaHJI. B pe3ynbTare OCBOSHUS MUCIUILIMHBI 0OydYaromuiics
JIOJKCH:

3HaTh: OCHOBHBIE aCMEKThl MEKJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUNA: OCHOBHBIE
MPUHIIMIIBI U METOJIbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alluu TPYMIOBOMI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OpraHU3aIMi KOMaHAHOU PaObOTHI.

YMeTb: MPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHKAIUHU; OMPEICNSThH
CBOIO POJIb B KOMaHJIE, CTaBUTh 1I€JIM U (POPMYJIMPOBATH 33/1a4H, CBSI3aHHBIE C €€ pealn3allucii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
MPOCKTUPOBATh M OPraHU30BHIBATH KOMAHIHYIO pabOTy; ONMPEAEIATh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnanern: MeTomaMu  aHaIM3a TPYIIIOBOTO B3aMMOACHCTBHS U OICHKH 3()PEeKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCIISIMH KOMAaHJI000pa30BaHUS W  TEXHOJIOTHSMU
3¢ (HeKTHBHON KOMMYHUKAIIMHA B KOMaH/IC; METOJaMH aHAIM3a ¥ KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTH TeMbl (CEMHHAPA): ONPEEIAeTCs PeaTu3yeMbIMU KOMIETCHIIHSIMH.

Teopernyeckas 4acThb:

ObuieHne — 3TO CJIOMHbIM, MHOrooOpasHbIM MNPOLECcC YCTaHOBAEHUS U  PasBUTUA
KOHTAaKTOB MeXay JII0AbMW, MOPONKAAEMbIN MNOTPEOHOCTAMW COBMECTHOW [AEeATe/IbHOCTN W
BK/ItOYAOWMA B ceba obmeH nHbopmaumen, BblpaboTKy eaMHON CTpaTernn B3aMMOLENCTBUS,
BOCMPUATUSA U NOHMMaHMA APYrOro 4eioBeKa.

3HaAUMTENbHYIO YacTb CBOEW aKTUBHOW KM3HWM YEeNOBEK MNPOBOAMT B pPa3HbIX BKAAX
0BLWEHNA — MULLIET, YNTAET, TOBOPUT, CAYLLIAET, U MO3TOMY MOMKHO CKa3aTb, YTO 0bLUleHME MOXKeT
ObiTb M MCTOYHMKOM  ycrnexa, W MNPUYUHOM  MHOTUX KM3HEHHbIX TpyaHOCTER  AAs
Karkaoro.MeHedskep TpatuT Ha obuieHne Ao 90 % ceoero BpemeHW. HM oaHa rpynna, HX oaHa
opraHu3aumsa, He MOXeT CyllecTBoBaTb 0e3 ajeKkBaTHOro obuleHnsa, obecneymBatoLlero
nepenady MHbopmaumm, obMeH NAEAMM U KOOPAMHALMIO YCUNNIA.

MoHATMA coumanbHOro obleHMsn, colManbHOro crtatyca, columansbHon ponn. Cneumdura
COLMA/bHbIX OTHOLIEHWUA 3aKIOYaeTCs B TOM, YTO B HMX BCTPEYAOTCS HE MPOCTO MHAMBMA C
MHOMBUAOM, @ UHAMBWUAbI, KaK NPeaCcTaBuUTeNM onpeaeneéHHbIX 0bWecTBeHHbIX rpynn (Knaccos,
npodeccnin Uam Apyrux rpynn, CAOKMBLIKMXCA B chepe MNOAUTUYECKOM KU3HKM, Hanpumep,
NOIMTUYECKMX MapTUA M T.4.). ITM OTHOLIEHMS CTPOATCA Hé Ha OCHOBE CUMMMATUIA UM
aHTMNATUIM, @ Ha OCHOBE OMNpeaAenéHHOro MOJIOMKEHUS, 3aHUMAEMOro Kaxk[ablM B cucTeme
obliecTBa (HanpMmep, Halle C BaMK 0bLLEHWE Ha IeKLMM — 3TO TOXKE colmManbHoe obLeHmne).

YUnTbIBaA C/AIOKHOCTb M3y4eHMa oblleHns, Heobxoaumo 0003HaAYUTbL ero CTPYKTYPY,
4yTOObI 3aTEM Obl1 BO3MOXKEH aHaNN3 KaXKA0ro anemeHTa. OTMETUM CTPYKTYpPY OOLLEHMS, 3TO TpK
B3aMMOCBA3aHHbIX CTOPOHbI:



KOMMYyHMKaTMBHasA CTOpPOHa OOLIeHNs CcocToMT B obmeHe uWHbOpMaUMeln Mexay
06U WMMUCA UHANUBUOAMM.

NHTepaKTMBHaA CTOPOHa 0bLLEHMA 3aK/104aeTCs B OPraHn3aLmMm B3aMMoaeNCTBUS MEKOY
obWatoWMMNCA UHANBUIAMMU, T. €. B OOMEHEe He TO/IbKO 3HAHMAMMK, NAEAMM, HO U AeNCTBUAMM.

MNepuenTMBHas CTOPOHA 0bLLEHWS 03HAYaeT NPOLLECC BOCMIPUATMA 1 NMO3HAHWA ApYr Apyra
NnapTHEPamMM Mo OOLWEHWNIO M YCTAHOBIEHMA HA 3TON OCHOBE B3aMMOMOHUMAHMA.

HON\N\yHMKaTMBHaH CTOPOHa — 3TO obmeH MH¢opmaumeM, eé NOHMMaHWE.
KON\MyHl/Il-(aTl/IBHOG B3aMMO,£I,EVICTBVIe MOXHO KJ'IaCCl/Id)l/ILI,l/IpOBaTb MO Pa3HbIM OCHOBaHMAM.

CerofiHs W3BeCTEH LUeNbld pag NPMEMOB MNOBblWeHUs 3ddEeKTUBHOCTU 0bLeHus,
NpPeoaoneHNa KOMMYHUKATUBHbIX BapbepoB. Ha30BEM HEKOTOPbIE N3 HUX:

1) npném Ha «MmA coBCTBEHHOE» OCHOBAH Ha MPOW3HECEHUW BCAYX MMEHW-OTYEeCTBa
napTHEpa, C KoTopbiM obwaeTcA pPaboTHWMK. DTO MOKa3biBaeT BHWMAHME K JIMYHOCTH,
cnocobcTByeT  YTBEPXKAEHMIO 4YesoBeKa KaK  JIMYHOCTW, BbI3biBAae€T y Hero 4yBCTBA
YA0BNETBOPEHMA N COMPOBOMXKAAETCA MONOKUTENBHBIMM 3MOLIMAMMK, TEM CambiM GOPMMPYETCA
aTTpaKuMA, pacnonoxKeHne paboTHUKA K KAMEHTY AN NAPTHEPY.

2) NpUém «3epKano OTHOLWEHWI» COCTOUT B A06POM ynbibKe M NPUATHOM BblpPaXKEHUM
MU, CBMAETENbCTBYIOWEM, YTO «A — Bal Apyr». A Apyr — 5TO CTOPOHHWMK WM 3aLUMUTHUK.
BO3HMKaeT 4yBCTBO 3aLLMLLEHHOCTM Y KIMEHTA, YTO 0BpasyeT NONOKUTEIbHbIE SMOLMK U BOIbHO
WKW HEBOILHO GOPMUMPYET aTTPaKLMIO.

3) Npuém «3010Tble CAOBa» 3aK/NOYAETCA B BbICKA3bIBAHWM KOMMIMMEHTOB B ajpec
4enoseka, cnocobcTeytoWMX 3QPeKTy BHYLIEHNA. TeM CambliM MPOUCXOAMT Kak Dbl «3a04HOEe»
YAOBNETBOPEHME MNOTPebHOCTU B COBEPLUIEHCTBOBAHWW, YTO BEAET TakXe K 0bpa3oBaHMio
MNONIOXMUTENbHBIX IMOLMI 1 0OYCN0BNMBAET PACMONOKEHHOCTb K PAOOTHUKY.

4) Nnpuém «Tepnenusbli CAyWwaTeNb» BbITEKaeT W3 TepnennmBoro W BHMMATENbHOTO
BbIC/TYLUMBAHMA Npobaem Yenoseka. 3T NPUBOANUT K YAOBNETBOPEHUIO OAHOMN U3 CaMbIX BaXKHbIX
notpebHocTel noboro YenoBeka — NOTPeOHOCTM B CaMOyTBepPXKAeHWU. EE€ yaoBneTBopeHue,
eCTecTBeHHO, BeET K 00Opa3oBaHMIO MONOMKMUTENbHbIX 3MOLUMA M CO3L3ET A0BepuTesbHOe
PACNONOXKEHNEe Ye10BeKa.

5) NPUEM «/IMYHAA KM3Hb» BblpaXKaeTcA B TMPUBAEYEHUN BHUMAHMUA K «X0OOUY,
yBNEYEHUAM KAMeHTa (napTHEpa), 4TO Takke MOBblWaeT ero BepbanbHyl0 aKTUBHOCTb U
COMPOBOXAAETCA NONOKUTENBHBIMU 3MOLMAMUK. Ecnn yenosek obwmTeneH, 370 ewé He 3HAUUT,
4TO C HUM NPMATHO pasroBapusaTb. ECTb Nt0AW, KOTOPblE CBOEW OBLWMTENbHOCTbIO Haf0eAatoT
Kakaomy OyKBaNbHO C MepBblX MUHYT pa3roBopa. [locmoTpuTe BHWMMATE/NbHO, pa3Be Maso
BOKPYI Takux ntoaen’?

Bonpocs! u 3aganus:

1. IIpouecc obmieHus U ero NPOsIBICHHUS.

2. Hanéxnoctb u 3¢pdextuBHOCTh 001eHus. Kputepun obiieHus.

3. Pomp omomuit B oOmeHwn. CpeacTBa BBIPAXCHHS YYBCTB TIPH  OOIICHHHU.
Cocrapmstomue npopecCuoHaIbHOTO OOIEHHUS PYKOBOIUTEIS.

4. BrnusgHue pykoBoaMTeNs Ha nepcoHal. PasHoBuaHOCTH BiacTH. Peanmu3anus TakTUKH
3P PEKTUBHOTO MPOPECCHOHATBHOIO OOIIEHUSI PYKOBOJHUTENSI CO CBOMMHU IMOJYMHEHHBIMU C
MOMOIUIbI0 MOTUBALIMOHHBIX MPUEMOB. 3aKOHBI apTYMEHTAIIUU U YOEKACHHUS.

5. Ilybnuunas opatopckas peub. Pabota ¢ genoBoit koppecnionaenuueil. Ponb numumxka B
JIEJIOBOM KOHTAKTe. JTUKA J€JI0BOr0 O0IIEHUs. DTUKET U KYJIbTypa JIeJI0BOT0 YEJIOBEKa.

Cnucok JiuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycek. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -



Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ComumanpHas ncuxojorus ynpasienus : yueOnuk / B.W. lllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorusi ynpaBiieHuss DIEKTPOHHBIN pecypc : ydueOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaBjieHnH OpraHu3amnueit

esb: U3y4nuTh OOLIYI0 XapaKTEPUCTUKY MOIXOJOB M TUIIOB ITOBEAECHUS YIPABIISIOIIETO
Ha IeperoBopax.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMS TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTE
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDh IPUMCHATH INOJTYYCHHBIC HABBIKW HA ITPAKTUKCE.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOEHHS AMCHUUIUIMHBI 00ydaroliuics
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKINYHOCTHBLIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBBI U IMTPAKTUYCCKHUE ACIICKThI OPraHu3annuu KOMaHI[HOI\/'I pa6OTLI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE M TPYIIIOBbIE KOMMYHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (GOPMYJIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJEUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTy; ONPENENSITh MOTPEOHOCTH Y4aCTHHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIoBOro B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUU B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMM.

Teopernyeckas 4acThb:

Jiss TOoro 4YtroObl BECTH TMEPEroBOphbl, HEOOXOIUMO IMOHATh, YTO OHM M3 ce0s
npencTaBisioT. [leperoBopel — 3T0 BUJ COBMECTHOM € MApTHEPOM NIE€ATENBHOCTH, KaK MPaBUJIO,
HarpaBJIeHHOW Ha pemeHue npobiembl. OHM Bcerja MpeanoyiaraiT, 1Mo KpailHel Mmepe, IBYX
YYaCTHHUKOB, MHTCPCChl KOTOPBIX YACTUYHO COBHIAJAIOT, a4 YaCTHUYHO — pPacXoAsATCs. B wHBIX
CIy4asX Mbl HMEEM JIeJI0 COBCEM C JpyruMHU BHAaMu B3auMmonelcTBus. [lpm mnonHoM
COBIMAJICHUU WHTEPECOB CTOPOH OOCYXJEeHHE He TpeOyeTcs, YYaCTHUKH MPOCTO MEPEXOAsT K



corpyanundectBy. [Ipy momHOM MX pacXoXJEHHMH MbI HaOmoJaeM B HauOoiiee SBHOM BHJIE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTUBOOOPCTBO, KOH(GPOHTAIIHIO.

HpaBurca BaM 3TO WM HET, HO BBl SIBJIETECH YEJIOBEKOM, BEAYLIUM II€PETrOBOPHI.
[TeperoBops! — 3T0 (akT HaleH MOBCEJHEBHOM KU3HU, OCHOBHOE CPECTBO MOIYYUTh OT APYIUX
JIFOEH TO, YEro BBl XOTUTE.

B name BpeMms Bce ualle NpUXOIUTCS IpuOerarb K IMEperoBopam: BeAb KOH(IUKT
ABIsieTCsA, 00pa3HO rOBOPS, pa3BUBAIOIIEHCS MHAYCTpHel. Kaxaplil uenoBek XoueT y4acTBOBaTh
B IIPUHATUH PELIECHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBIIE U MEHBIIE JIIOACH COrIalIaroTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTSA IEPErOBOPHI MPOUCXOIAT KaXKIbIM JEHb, BECTU HUX
Kak cueayer Henerko. Jlrogu okaseiBaroTca nepen gwieMMod. OHM BHIAT JIMIIb JIBE
BO3MO>KHOCTH BEIECHMSI IIEPETOBOPOB - OBITH NMOAATIUBBIM WK XKECTKUM. BTopas cranmapTHas
CTpaTerus B IEPeroBopax MpeaycMaTpUBAET CPEIHUM MOAXOM — MEKIY MATKUM M KECTKUM, HO
BKJIIOYAaeT B Ce0sl TOMBITKY CHCIKH MEXKIy CTPEMJICHHEM JIOCTHYb JKEJIaeMOro W JaauTh C
JTIOJbMHU.

EcTe Tpernii myTh BeeHUS IIEPETOBOPOB, MPEIyCMaTPUBAOIINN TTO3ULHI0, OCHOBAHHYIO
He Ha ciaboctd WM TBEPJAOCTH, a CKopee OObEIUHSIOIMNA W TO U JApYroe.
MeToANpUHIMITHAIEHBIX TIEPETOBOPOB, Pa3pabOTaHHBIN B pamMKax [ apBapICKOro mpoekTa Io
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOsieMbl HA OCHOBE MX KaUECTBEHHBIX CBOMCTB,
TO €CTh, UCXOJIsl U3 CYTH JIeNla, a HE TOProBaThCs MO MOBOLY TOT0, HA YTO MOYKET ITOMTH WUJIU HET
KaKaasi U3 CTOpOH. MeTol o3HadaeT XKECTKUM MOIAXOJ K PACCMOTPEHHUIO CYILECTBA [JENa, HO
IpelycCMaTpUBAaeT MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYacCTHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3yeT (pakTop mosoxkeHus. IIpuHIMIUANBHBIE MEPErOBOPHI
IIOKa3bIBaIOT, KaK JOCTUYb TOTIO, YTO BaM ITOJIATAETCs IO MPABY, U OCTATHCS IPU 3TOM B PaMKax
opuiInyuil. OToT MeToA JaéT BaM BO3MOXHOCTb OBITh CIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO MOr OBl BOCIOJIb30BaThCS Balleil YeCTHOCThIO. MeTon
IPUHLMIIAAIBHBIX TIEPErOBOPOB BXOAUT IIOCTENIEHHO M B HAIy JHU3Hb, COCEICTBYS C
OCTAJIBHBIMHA METOJaMU U IIOCTEIIEHHO BBITECHSA HX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI MEeperoBOpOB OTHOCSITCS pPEryJIHMpOBaHMUE,
KOHTPOJIb, KOOpAMHAIUs JedcTBUM. OTH (QyHKUUM, B OTJIMYME OT HH(OPMAIMOHHO-
KOMMYHHUKaTUBHOW, pEalM3yIOTCs, KaK IMPaBWIO, IPH HAIUYMH XOPOILIO HAIAKEHHBIX
OTHOULIEHUH NapTHEPOB, OOBIYHO B TEX CIy4yasX, KOI/Ia yX€ HMMEIOTCS JOTOBOPEHHOCTH U
[IEPETOBOPBI BEYTCS 110 MOBOY BBIIIOTHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUM.

[IeperoBopel SBISAIOTCS HEOTHEMIIEMOM YaCThIO JIEJIOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CIELHAUCTBl CUMUTAIOT IIEPETOBOPBl «OCTPUEM DKOHOMHYECKMX OTHOILUEHMI». Ilomumo
XOpOIIEro 3HAaHUSA TpeaMeTra OOCYKICHHS HEOOXOIUMO BIAJETh TEXHUKOW BEJICHUS
[IEPEroBOPOB, MOJIYYUTh ONPENEIEHHYIO TPOPECCUOHATBHYIO TTOATOTOBKY.

B ornuume ot 3apyOeXHBIX KOJIJIET, KOTOpPHIE C IOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
nporeccoM (a pplIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUISI POCCUHCKUX HpeANpUHUMATENe 3To
COBEpUIEHHO HOBas o00iacTh JAesaTenbHOCTH. OTCIO0Ja M COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopam. B ogHuUX cioydagX — 3TO IIPOCTO PACTEPSAHHOCTb, B JAPYTMX — Halld
OpeIpUHUMATEIN MPUOEraloT K METoJaM, YCBOEHHBIM MpU KOMaHAHO-aJMHHHUCTPaTHUBHON
cucreMe. B pesynbrare neperoBopbl «HE HIyT», MapTHEPHI TEpHAT YOBITKH, a WHOI/A
0€3B03BpaTHO TEPSIIOT BO3MOXHOCTh HAJIAIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3U.
BbIxox oauH — Hay4UTHCS UCKYCCTBY BEICHUS IIEPETOBOPOB.

Bonpocsl u 3agaHus:

1. CywHoCTb 1 Knaccudukaums neperosopos.

2. TakTvku, XapaKTepusylowme CTpaTermmM  OTHOWEHWA  B3aMMOAEWCTBYIOLMX
CyObEKTOB. DNEMEHTbI MEeperoBOpHOro fnpouecca U Ux AeTepMUHaHTbl. Moaenu neperosopos.
[leaTenbHOCTHasa MOAEb NEPEroBOpoOB.

3. Mogenb neperoBopoB, OPUEHTUPOBAHHbIX HA NpUHUMNLI (Y. JIMHKONBLH, P. ®Ouwep u
Y. lOpn).

4. TNeperosopHble ctunu. CTunesor Npodunb NOBEAEHNS B3aUMOAENCTBYIOLUMX CTOPOH
Ha neperosopax. PaH>XMpoBaHWe XapaKTepuCTUK crieynanycTa no neperosopam (no Kappacy).



HaunoHanbHble CTUN BeAEHUS Neperosopos.

[enosble coBelaHuns. [lenosble ANCKYCCUU.

3aKoHbl apryMeHTaummn n ybexxaeHus (npasuna fomepa, Cokpata u Mackans).
TpyaHOCTM B neperosopax: TYNUKW, MaHUNyNAUUA, KOHMINKTHI.

Cnocobbl Bbixoda 13 Tynuka. MaHunynMpoBaHue NioabMu.

10 KOHMAKUKT Kak akTop pas3BuUTUS NeperoBopoB.

Cnucok JINTepaTyphbl, peKOMEHyeMbIii K HCMOJIb30BAHUIO 110 IAHHOI TeMe:

OcHoBHas1 JiuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycek. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO
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Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAHUYEHO
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IpakTuyeckoe 3ansaTne Ne 16. KongnkThl B ynIpaBjJeHUN U BO3MOKHOCTH HX
paspeuieHus

Heab: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruy pa3peuieHns KOHPIUKTOB B YIIPaBJICHUH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WJIM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIOIb30BaHMsI METOJIOB MCUXOJIOTUHN YIPaBJICHUS
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPaBJIEHUS U €€ NCUXOJOTMUECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb: TEXHUKAaMHU B3aHMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (DOpMHUpYETCs YHHMBepcajbHas
komreTeHIs: YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH CONMAIBHOE B3aMMOJICHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHMS AWCHUILIMHBI OOydaromuucs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIIUIl: OCHOBHBIE
MPUHIUINBI 1 METOJAbl YNPABJIEHUSA YEJIOBEYECKUMHU PECYpCaMH JUIsl OpraHU3aluy TPYNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3aI[M1 KOMaHTHOW PaOOTHI.

YMmerTh: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLIC KOMMYHI/IKaI_[I/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ pealn3aluei;
BBICTpanBaTh BSaHMOﬂeﬁCTBHe C YUCTOM COLNUaJIbHBIX 0COOEHHOCTEH HYJICHOB KOMaH/IbI,
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAaHHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMMU.

Buasers: MeTtoaMu  aHaiM3a TPYNIIOBOIO B3aMMOJEHCTBHS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHI[HOI\/’I pa6OTBI; OCHOBHBIMH MOJCISIMU KOMaH)IOO6paSOBaHI/I$I U TEXHOJOImsaiMun



3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMU aHAJIM3a U KOPPEKIIMA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATU3YEMbIMH KOMITIETEHIIUSIMHU.

Teopernueckas 4acThb:

KoHQuiukt wim KOH(QIMKTHAas CHUTyalus SBJSIETCS INPUYMHOM  BO3HMKHOBEHUS
CTPECCOBBIX CHUTYallUid B MPOIECCe KOJUICKTUBHOM TpPYyAOBOM AesTenbHOCTH. CylIecTBYIOT
pasinyHble TOYKHU 3pPEHUs B OIPENEIICHUM IOHATHUA KOH(PIUKT M ero kinaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3padoTaHa MOHATHIHAsS cxema omucaHus KoHguumkra. Cxema,
KoTopas Obuia npeasioxkeHa JI. A. IleTpoBckoi, COOEpKUT UYEThIPE KaTeropHajabHBIX TPYIIIbI:
CTPYKTypa KOH(JIMKTA, €ro JAWHAMUKA, (QYHKIUM U THUIONOTUA. A. Sl. AHIYyIOBBIM U
A. 1. IIununoBbIM BBIAESAIOTCS: CYHIHOCTb KOH(IMKTA, €ro IeHe3Mc, 3BONIOLUS KOH(IIUKTA,
Knaccupukanusi, CTPyKTypa, JUHAMUKa, GyHKOWW, uHQOpMamuss B KOHQJIHKTE,
peaynpexieHue, pa3pelieHue KOH(IUKTa, METOAbl AMArHOCTUKKM M MCCIEI0BAHNS KOH(IIMKTA.
(AnmymoB A. A., ununos A. U.). A. A. EpmoB omnpenensier KOH(QJIMKT Kak JeHcTBHE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, MHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccMmarpuBaeT KOH(PIMKT Kak OCO3HAHHOE TPEMSTCTBUE B
JOCTHKEHUM 1LI€JIe COBMECTHOW JEATENBHOCTH, KaK PEaKIMI0 Ha II0YBE HECOBMECTHUMOCTH
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JNECTPYKLUIO 3THX OTHOLIEHUH Ha 3MOLIMOHAIBHOM,
KOTHUTUBHOM WJIM TOBEIEHYECKOM YypoBHAX. C TOUKM 3peHHUS IMCUXUYECKOI'O COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(DIUKT BBICTYIIAET OAHOBPEMEHHO U KaK 3alllUTHAs PeaKIys,
¥ KaK OTBETHAas SMOILMOHAIBHO OKpallleHHas peakius. B ocHOBe BOZHMKHOBEHHS KOHQIMKTOB
JeKaT IPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYNOBOW JEATEIBHOCTH: INPOTHUBOPEUUS
IIOMCKa, KOrja CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; IPOTHUBOPEUMS TIPYIMIIOBBIX
UHTEPECOB, KOIJa OTCTaMBAIOTCSA TOJIBKO IPYIIOBBIE MHTEPECHl MPU UTHOPUPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUS, CBSA3aHHBIE C JIMYHBIMHU, STOMCTUUYECKMMU MOOYXKIACHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IOJABIAIOT BCE JAPYTH€ MOTHBBI; IIPOTUBOPEUYMS HECOCTOSBIINXCS
OKUJAHUM; NPOTUBOpPEUMs] IOJUTHYECKHE (aHTUcCOLMalIbHble mOCTynku). [IporuBopeuns
IOPUBOJAAT K KOH(JIMKTaM TOJBKO TOIJA, KOIJIa OHM 3aTparuBalOT COLHUAIbHBINA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTe€pHalibHble WM JYXOBHbBIE IIEHHOCTH JIIOJIE€H, UX MPECTHXK, MOpAJIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpOTUBOpEUYMs HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO M COIIPOBOXJAIOTCS pPa3IMUYHBIMM SMOLMOHAIBHBIMU addeKxramu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHHe, BO3MYIIEHUE, HEroJ0BaHHe, CTpax. DMOIMHM HEpPEeaKo
TOJIKAIOT 4YeJloBeKa Ha OoprOy, M B OTOM Ccllydyae BMECTO IPOTUBOPEUMS BO3HUKAET
IPOTHBOOOPCTBO.

K Meronam nMarHoCTUKHM M HCCIEIOBAaHUS KOH(DIMKTOB OTHOCSTCS NMPAKTHUECKU BCE
METO/bI TMarHOCTUKH, HO Yallle BCEro — J1abopaTopHble HKCHEPUMEHTBI, PETPOCIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT AT YpOBHENW KOH(IMKTOB B OpraHU3allK: BHYTPU
JMYHOCTH, MEXY JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IPyNIIaMy, BHYTpU OpraHU3aluu. JTU
YPOBHU TECHO CBsI3aHbl Mexay coOoil. Hampumep, BHYTpUIMYHOCTHBIH KOH(MIMKT MOKET
3aCTaBUTh MHJMBHJA ACHCTBOBATh arpECCUBHO IO OTHOLIEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIM KOHQUIUKT. BHYTPHMIMYHOCTHBIM KOHQIMKT CiIy4aeTcs BHYTPH MHAUBUAA U
4acTo sBJIseTcs KOH(DIUKTOM Ienedl uiau KOHQUIMKTOM B3risiioB. KoHdumkrom neneit oH
CTAaHOBUTCS TOTJAA, KOTJla MHAWBHJ BbIOMpAET U MbITAETCS JOCTUTHYTh B3aUMOMCKIIOYAIOIINX
LEJIEH.

Bonpocsl u 3agaHus:

1. Tunonorus koHpukTOB. [InHamMuka koH}paukTa. Kpurepun koHduukra. @yHKIUN U
MPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHast (QyHKUus KOH(muKTa. DakTopbl, Hrparollde BaXKHYIO pOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIE TPUUMHBI KOH(DIUKTOB B OPraHU3ALIUSIX.



5. YuéT 3MOIMOHANIBHOTO COCTOSHUS U MHIUBHUAYaJbHBIX OCOOEHHOCTEH Y4aCTHUKOB
koH(uukTa.  [laTe  TUMOB  KOH(PIUKTHBIX  JUYHOCTEH  (KOH(MIWUKTHAS  JIMYHOCTH
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOTO, OECKOH(DIMKTHOTO THIIOB).

6. Crpaterus noBeaeHus KOHMIUKTYIOINUX CTOPOH B yrpasieHud. [louck myreil Brixoaa
u3 koH(pukTa. CTpyKTypHBIE (OPraHM3alMOHHBIC) U MEXKIMYHOCTHBIE CIIOCOOBI YIpaBIICHUS
KOH(JIMKTaMHU.

7. Ctpareruu TOBEACHUS DPYKOBOJHUTEISI B YCIOBHUSX KOH(QIIMKTA (IPOTUBOOOPCTBO,
COTPYIHUYECTBO, KOMIIPOMHUCC, YXOJ U IPUCIIOCOOJICHHUE).

8. Ilogxoxpr k koHpmukTam JIx. I'. CKOTTa M HECKOIBKO MPUEMOB aHANIM3a NPUYUH
KOH(JIUKTA.

9. Taby B KOHGIHUKTHON cUTyaruu. Jlorndeckast apryMeHTaIs B TIOJIEMHUKE.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - llcuxonorust ynpasnenusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuura
Haxoautcs B npemuym-Bepcun ObC [PR BOOKS. - ISBN 978-985-06-2422-2, >x3eMIUIsipoB
HEOTPaHUYEHO

JonoHUTe/ILHAS JIUTEpPaTypa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTrPaHUYEHO
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