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BBenenue

Ha coBpeMeHHOM 3Tane K ynciay HauOosee XapaKTepHBIX JIsl COBPEMEHHBIX
NPEANPUATANA TIPOOJIEM, MPEMATCTBYIOMMUX UX A()PEKTUBHOMY (DYHKIIMOHHUPOBA-
HUIO B YCJIOBHUSIX CJIOKHUBIIMXCSI SKOHOMHYECKUX OTHOIIEHUW OTHOCUTCS, B
NEPBYIO ouepenib, HEIPPEKTUBHOCTh CUCTEMBI YIIPABJICHUS MPEANPUITHEM, 00Y-
CJIOBJICHHAsI OTCYTCTBUEM CTPATErvH B JIEATEIILHOCTH MPEANPUATHS U OPUCHTAIH-
el Ha KPaTKOCPOYHBIC PE3yJbTaThl B yIIepO CPEeAHECPOUYHBIM U JOJITOCPOUYHBIM.
PedopmupoBanue OTEYECTBEHHBIX MPEANPUATUN IPEArosiaraeT, Mpexae BCero,
BBIPAOOTKY TaKOM CTPAaTETHMUECKON IMOJMTHKU MX Pa3BUTHS, KOTOpas IO3BOJIMIIA
ObI 2((HEKTUBHO pacHpeAe/IsTh U UCIIOIb30BaTh BCE MPOMU3BOJACTBEHHbBIC U (PMHAH-
COBBIC PECYPCHI C LIEJIbIO UMITOPTO3aAMEILICHMUS.

O GDHEeKTUBHBIM HHCTPYMEHTOM MEPCIEKTUBHOIO YIpPaBIEHUS JEATEIbHO-
CTBIO OpraHu3aliy, MOJYMHEHHOTO peaiM3alluM IeJIe ee OoOIIero pa3BUTHUS B
YCJIOBUSX MPOUCXOASANIUX CYHIECTBEHHBIX M3MEHEHUM MaKpOIKOHOMHYECKHUX T1O-
KazaTeseh, CUCTEMbl PEryJIMPOBAHUS PHIHOYHBIX MPOILIECCOB, KOHBIOHKTYPHI PbIH-
Ka U CBSI3aHHOM C THUM HEOTMPEICIICHHOCThIO, BBRICTYNAIOT MPOOJIEeMBbl yIIpaBICHUS
MEXTYHApPOIHBIMHU MTPOEKTAMH.

B 3TOl CBSI3M BBINOJHEHUE CTYACHTAMHM JAHHBIX MPAKTUYECKUX 3aHATUU
MO3BOJIUT OLICHUTh KaK BaXKHOCTh ATON NUCIUIUIMHBI, TaK U MOJIYYUTh ONPEICIICH-
HbIC HABBIKU B MPOBEICHUH HEOOXOIUMBIX PACUETOB.

[lenb 0CBOCHMS AUCHUIUIMHBI 3aKI0YaeTCsl B (DOPMUPOBAHUM Y CTYICHTOB,
oOyyarommuxcs 1mo HampapieHuto moarotopku 38.03.02 — «MeHeKMEHT», Claeay-
FOIIIMX KOMIICTEHIINM:

YK-3

3HaTh: OCHOBBI IMPOEKTHOIO MEHEKMEHTa, BaXKHEUINHNE MPUHIUIBI, (DYHKIUU
yIpaBJieHUs TPOEKTaMH, METOJIbI KOMaHHOTO B3aMMOJICHUCTBUS, MOJCIN KOMaH-
J000pa3oBaHus U TEXHOJIOTUU d(PHEKTUBHON KOMMYHUKAIIUU B KOMaH/IE;

YMmerh: ynpaBiaATh TPOeKTOM, GOpMHpPOBaTh 3PGEKTUBHYIO KOMaHAY MPOEKTA,
OTPENICNIATh CBOIO POJIb B KOMaH/JIE, CTAaBUTh 1IEJU U (POpMyIMpOBaTh 3aJ1auu, CBSI-
3aHHBIC C €€ pean3aluei;

Baaners: HaBbIKaMU yIIpaBIEHUS TPOCKTOM, METOJIaMH KOMaHAHOTO B3aUMO/ICii-

CTBUS, MPOCKTUPOBAHMS MEXKIUYHOCTHBIX W TPYIIOBBIX KOMMYHUKAIIMHA IS
dbopmupoBanus 3QPEeKTUBHON KOMAH/IBI TIPOEKTA.
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IIpakTnyeckoe 3ansitue 1. Konuenuus ynpasieHHs IPOEKTAMH

Leub 3ansiTUsA: CHOPMHUPOBATH MTPAKTUYECKHE HABBIKM B 00JIACTH YIPABJICHUS MTPOEKTa-
MH.

B pesynbrare 0cBOGHUS TEMbI 00YUYaIOIIMIACS JTOJKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWINHME NPUHIWIBI, (DYHKIHMU YHpaBICHHS
POEKTaMH, METObl KOMaH/IHOTO B3aUMOACUCTBUS, MOJIEI KOMaH/I000pa30BaHUs U TEXHOJIO-
run 3G PeKTUBHON KOMMYHHUKAIIMK B KOMaH/IE,
YMeTh: ynpaBiaTh MpoeKToM, (GopMupoBaTh 3()(HEKTUBHYIO KOMaHAY HPOEKTa, OMPEACIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh IeJH U GOPMYIHPOBATH 33Ja4H, CBSI3aHHBIE C €€ Pean3alueii;
BuiiajieTh: HaBBIKAMU YIIPABIICHHUS MPOEKTOM, METOJaMH KOMAHIHOTO B3aMMOACUCTBUS, MPOEK-
THUPOBAHUS MEXJIMYHOCTHBIX M TPYNIIOBBIX KOMMYHHUKAIMK s GOopMHUpOBaHUS 3PPEKTUBHON
KOMAaH/IbI TIPOCKTA.

B pesynbrare ocBoeHus TeMbl hopmupyercs komnerenuus: Y K-3.

Bonpocsl 1151 00cy:k1eHus:
Heo6xoauMocTs yrpaBieHus MPOEKTaMH.
B3anmocBs3b yripaBieHus MPOEKTaMU U yIIPaBICHHS] HHBECTULIUSMHU.
CDYHKHI/II/I U IIOACUCTCMBI ynpaBneHI/m HpOGKTaMI/I.
MeTo/p1 yipaBiaeHUs MPOSKTaMH.
IlepcnekTUBBI pa3BUTHSA YIIPABICHUS IPOCKTAMH.

arwONE

TeopeTuyeckas 4acTb

Otnmune IMPpOCKTa OT HpOI/IBBOI[CTBeHHOﬁ CHUCTCMBI 3aK/IIIOYaCcTCAd B TOM, UYTO IMPOCKT AB-
JIACTCA O,[[HOKpaTHOI\/'I, HC HHKHquCKOﬁ JACATCIIbHOCTBIO. CepHﬁHBIﬁ K€ BBIITYCK ITPOAYKIHWU HE
HMECT 3apaHCC ONPCACICHHOTO KOHIa BO BPEMCHU M 3aBHUCHUT JIMIIb OT HAJIWYHA U BCIMYHUHBI
CIipoca. Korna HCYe3acT CIIPOC, HpOHSBOI[CTBCHHBIfI OUKJI KOHYaCTCA. HpOI/I3BO)ICTBeHHLIe OUK-
JIbI B YUCTOM BHUJC HE ABJIAIOTCA IMPOCKTAMMU. OI[HaKO, B MMOCJICAHEC BpEM HpOGKTHBIfI noaxoa
BCC Halle NpUMCHACTCA U K IpoLecCaM, OPUCHTHPOBAHHBIM Ha HEIPCPBIBHOC ITPOHU3BOJACTBO.
Haan/IMep, BBIITOJTHCHHUE OMMPEACIICHHBIX 3aKa30B, UMCIOIIHUX JOTOBOPHBIC CPOKHU IMOCTABKH.

Kommekc pa60T ABJIACTCA IIPOCKTOM, €CJIM TMPUCYTCTBYIOT CJIICAYIOUINE MNPHUH3HAKHA
NpoeKTAa:

- HAIIPaBJICHHOCTb HA NOCTUKCHUC KOHKPETHBIX ueneﬁ;

- KOOPAWHHUPOBAHHOC BLIITOJTHCHHUEC B3aAUMOCBA3AHHBIX 3JICMCHTAPHBIX pa60T;
- OTpaHU4YCHHOCTDH PECYPCOB, B TOM YHCJIC BpPCMCHHOTI'O,

- HCIIOBTOPHUMOCTH U YHUKAJIbHOCTD.

3agaHud Mo Teme

3aodanue 1. Onipenenure MUCCHIO AJI CIEAYIOIMMX ITPOEKTOB!
— CTPOHUTENIBCTBO HEPTEMPOBOJIA;
—  CTPOMTEIBCTBO JKUJIOTO JOMA;
— TPOEKT PECTPYKTYPHU3ALUU NPEAIPUATHUS;
— pedopma oOpa3zoBaHUs.

3aoanue 2. IIlpoBenute OIEHKY crIpoca Ha 3yOHYI0 nacty «AHTUKyp».

I'pynna xommanuii «[Ipakckas BecHa» 3aayMbIBaeTCsa 00 OpTraHW3allMd TPOW3BOJICTBA
dTopcoaeprkarieil 3yOHON MacThl JUIs KYPAILIMX ¢ OTOEIMBAIOIIUM M BOCCTAHABJIMBAIOLINM 3 (-
dextom o mapkoit «AHTUKyp».

PesynpTaThl onpoca NoTeHIMATbHBIX TOTPEOUTENeH MPUBEICHBI B TAOIUIIE.
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Kareropus no- Hons Bo3pact- N3 Hux kypsar, | Cpennemecsunsiii | CpencTsa, 3aTpa-
Tpeburenen HOM rpynmsl I. % JI0XOJ1 Ha Yeso- YUBAEMbIE €XKe-
N-ck, % Beka, $ MECSIYHO Ha 3y0-
HYIO nacry, %
Mysxunnbr 20-35 12 60 450 0,44
JeT
Mysxunnbr 36-50 15 40 600 0,33
JeT
Keummner 20-35 14 25 320 0,06
JeT
Kenmmner 36-50 22 30 450 0,5
JeT

Hacenenue ropoga N-ck cocrasmsier 790 TbIC. yern.

Bonpocs! 111 CaMOKOHTPOJIA:

[aiiTe onpeneneHue yrnpapieHUIO POEKTaMH.

[lepeuncnure NoACUCTEMBI YIIPABICHUS IIPOEKTOM.

[lepeuncnure ynpapisieMble TapaMeTpbl IPOEKTA.

B uem cocTout cyTh CTpyKTYypU3alUH (JEKOMIIO3ULIMH) IpOeKTa?

[Tepeuncnure ocCHOBHBIE (DYHKLINU YIIPABICHUS MPOCKTOM.

Kakue cxemsl ynpapnenusi npoekramu Bl 3Haere? B yem cyth m3BecTHbIX Bam cxem

yIpaBJIEHUS IPOEKTaMu?

Uro Takoe muccus npoekra? C Kakol TOUKH 3peHUst POPMYITUPYETCS MUCCHS TIPOCKTA?
8. Kak cooTHOCATCS MUCCHS U cTpaTerus mpoekTa’?

ook wdE

~

Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansaTHe 2. CyOBbeKThl yIIpaBIeHUs IPOESKTOM

Iesab 3ansiTUsI: CHOPMHUPOBATH MIPAKTUYECKHE HABBIKM B 00JaCTH yIpaBJIEHUS IPOEKTa-
MHU.

B pe3ynbraTe 0cBO€HUS TeMbl 00yUaIOIMIMNACS TOJIKEH:
3HaTh: OCHOBBI MPOEKTHOI'O MEHEKMEHTA, Ba)KHEHIIMEe MPUHIMIBI, (QYHKIMM YIpaBICHUS
MIPOEKTaMHU, METOJIbl KOMaH/JHOTO B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruv 3¢ (EeKTUBHON KOMMYHUKALIUU B KOMaH/IE;
YMeTh: ynpaBisaTh OpoeKTOM, GopMupoBaTh 3Q(PEKTUBHYIO KOMaHIy IPOEKTa, OMNPEIesiTh
CBOIO POJIb B KOMaHJI€, CTaBUTh LI€IH U (OPMYJIMPOBATH 33/1a4H, CBA3aHHBIE C €€ pealln3alueii;
Baajers: HaBbIKaMU YIIpaBJICHUS POEKTOM, METOJIaMU KOMaHIHOIO B3aUMOJICHCTBUS, IPOEK-
TUPOBAHMS MEXJIMYHOCTHBIX U TPYMHIOBBIX KOMMYHHUKAIMH 17151 popMupoBaHus 3 HeKTuBHON
KOMaH/Ibl IIPOEKTA.

B pesynbraTte ocBoeHus TeMbl popmupyercs komnereHmus: YK-3.

Bonpocs! nuis1 06cyxneHus:
1. Cytb u coaepxaHHe MOHATHS «IIPOEKT.
2. CoBpeMeHHBIE TOAXOABI K pa3paboTKe M peaqu3alidl IPOCKTOB  COIHMAILHO-
9KOHOMHYECKOT'0 XapakTepa.
CopepxaHue 371€EMEHTOB IPOEKTA — MUCCHUS, CTPATETUs, LIENIN U 3aa4u.
CocTtaB y4acTHUKOB TipoekTa. KoMaHna npoekra.
5. Copeprkanue >KU3HEHHOTO LIMKJIA MpoeKTa: ¢a3bl, craaud. OCOOCHHOCTH YIpaBIeHUS Ha
Kax110# daze (ctaaun).

How
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6. Hudopmannonnoe obecnieueHue pa3paboTku npoekra. Vcnonabp3zoBanue o(pUCHBIX HpO-
rpamMM JJIsl YIIPaBJICHUS IPOSKTaMH.

TeopeTuyeckas 4acTb

B kauectBe cyovexmoe ynpaenenusa B CYII paccmaTpuBaroTCsi aKTUBHBIE YYaCTHUKH
MPOEKTa, B3aUMO/ICHCTBYIOIINE MPU BHIPAOOTKE U MPUHATUH yIPaBIEHUYECKUX perieHuid. K Hum
OTHOCSITCS:

e yIpaBJICHUYECKUH ammapar 3aKa3zyvka MPOEKTa, BKIIOYas BCE HEOOXOAWMBIE MOIpas3-
JEJICHUs ¥ OpraHu3aluy, IPEICTABIISIONINE PA3InYHbIe POJIM 3aKa3urKa (MHBECTOP, 3aKa34HK U
ap.);

e yIpaBlIEHYECKHUIl anmmapaT WCIOJHUTENS MPOEKTa, BKIOYas Bce HEOOXOIUMBbIE MOJI-
pa3fiesieHuss U OpTraHu3aluM, TMPEICTABISIONINE PA3IMYHbIE POJIM MCHOTHUTENs (TeHepaabHBIH
MOAPSATYUK, CHCTEMHBIH HHTETPATOP, MOAPSIAUMK, CYOTIOAPS YUK, TOCTABIIHK U JP.);

e KOMaH/JbI TPOEKTOB (TPYIIILI YIIPaBIEHUs, pa0oune TPYIIIbI) — CHEIHAIN3UPOBAaHHBIC
paboure CTPYKTYpbI, CO3/1aBaeMbIe Ha BPEMs BBITIOJIHEHUS TPOEKTOB U BKIIFOYAIOIINE YITPABIICH-
YECKUM M TEXHUYECKHUI MEPCOHAN, BBIICIAEMbINA 3aKa3YMKOM U UCIOJHUTEIISIMH JJIS BBITOJIHE-
HUS IPOEKTOB.

MO03KHO BBIICUTH YETHIPE OCHOBHBbIE MPOEKTHbIE POJIU:

- CIIEIUATUCT (MCTIOJHUTENb);

- PYKOBOJUTEIb IIPOEKTa (MEHEKEP IPOEKTA);

- PYKOBOAMTENH (DYHKIIMOHAIBLHOTO MOApa3/iesieHus (BIaeNel] pecypcoB);

- CIIOHCOP MPOEKTA (TOM-MEHEKEP KOMIIAHUH).

3agaHud MO TeEMe

3aoanue 1. Jlaiite xnaccuukauoo mpoeKkToB. JlJis KaXI0Tr0 BUAA MPOECKTOB MPUBEINUTE
IIpUMeEp U3 OKpyxkarolen Bac xu3nu.

3aoanue 2. K xakomy BU10B IPOEKTOB Bbl Ob1 OTHECTH:
— TIPOEKT NepecTpOrKH CUCTEMBI BbIciiero oOpa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunu3anuu Poccuu;
— 3alyCK MEXIUIAHETHOW CTAaHLIMHU JUIs BBICAJIKU YesloBeKa Ha Mapce;
— IPOEKT CTPOUTENLCTBA MUupaMu] B [lpeBHem Erunre;
— IIOCTPOMKA JAYHOIO JOMA.

Bomnpocsl 111 CAMOKOHTPOJISE:
[TpuBennTe OJTHO U3 ONPENEICHUN TOHATHS «IIPOEKT».
HazoBute 00s13aTenbHble XapaKTEPUCTUKH MOHATHS «IIPOEKT».
HazoBuTe 10MOMHUTENbHBIE XapAKTEPUCTUKU MOHITHUS «IIPOEKT
JlaiiTe onpenenenre NOHATHIO «IIpOrpamMMay U IPUBEIUTE MPUMEPBI IPOTrPAMM.
Bce 5 da3el mpoekTa ABIASIOTCS 00s13aTeIbHBIME (HEOOX0IMMBIMU)?
Yewm otnuvaroTcst (has3sl )KU3HEHHOTO ITUKJIIA U DTAIBl Pean3allii MPOeKTa?
HazoBute ocHoBHBIE (pa3bl pa3pabOTKH MPOEKTA.
YTo noHMMaeTcs Noj «KOHUEMIUEN TPOEKTa»?
YTo BXOJUT B MOHITHE €N IPOEKTa»?

©CoNooA~®WNE

Jlumepamypa: [1-4].

IIpakTuyeckoe 3ansatue 3. Kuznennsiit mukn npoekra (FKLIIT)
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Lean 3ansiTUS: CHOPMHUPOBATH MTPAKTUYECKHE HABBIKM B 00JIACTH YIPaBJICHUS MTPOCKTa-
MH.

B pe3ynbpTaTe ocBoeHMs TEMbI 00YYaIOIIUNACS TOJKEH:
3HaTh: OCHOBBI IPOEKTHOI'O MEHEKMEHTA, BAKHEHIINE NPUHIMUIIEL, (YHKIMU YIIPaBICHUSI
POEKTAMH, METO/IbI KOMaHJHOTO B3aUMOJICHCTBHUS, MOJAEIH KOMaH000pa30BaHUs M TEXHOJIO-
ruv 3¢ (HEeKTUBHON KOMMYHUKALIUU B KOMaH/IE;
YMeTh: ynpaBisTh NpoeKToM, (GopmMupoBaTh 3(H(EKTHBHYIO KOMAaHIY HPOEKTAa, OIPENesiTh
CBOIO POJIb B KOMaH/I€, CTAaBUTh LIEIH U (POPMYIIMPOBATH 33/1a4H, CBI3aHHBIE C €€ pean3alueii;
BiiajgeTh: HaBBIKAMH YIIPABICHUS IPOEKTOM, METOJaMU KOMAHIHOTO B3aUMOAEHCTBHUS, MPOCK-
TUPOBAHMS MEXKJIMYHOCTHBIX M TPYIIIOBBIX KOMMYHHUKAIMKA 1711 opMupoBanHus 3((HeKTUBHON
KOMaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHus TeMbl popmupyercs komnereHnus: YK-3.

Bonpocs! 1151 00cyKIeHus:

1. TloHsTHE «OKM3HEHHBIN NUKI». Da3pl (3Tarbl, CTaauu) MPOSKTHOTO IUKJIA U UX XapaKTe-
PUCTHKH.

2. IlpenunBectunmonHas ¢asza nmpoekrta. MIHBecTHUIIMOHHAS (a3a MPOeKTa. DKCILTyaTallMOH-
Has (¢aza MpoeKTa. 3aBeplleHrue MpoeKTa. 3aKphITHE MpoekTa. JIMKBUaIus nmpoekTa u
HETaTHUBHBIX COLMATBHO-IKOJIOTHYECKHUX ITOCIIEACTBUI €0 peaTn3allyH.

3. Meroapl U crIOCOOBI YBEIHUCHUS TIEPUO/IA «ITOJIC3HBIXY CTAJIHN.

TeopeTuyeckas 4acTb

JIx000i1 TPOEKT MPOXOIUT Yepe3 ONpeieICHHbBIE CTaANN B CBOEM pa3BUTUU. CTaauu Ku3-
HEHHOT'O LIUKJIa MPOEKTa MOTYT Pa3JIM4yaThCsl B 3aBUCUMOCTH OT c(hepbl JesSTeNbHOCTH U MPHHS-
TOM cHCTEMBI OpraHU3aIK paboT. DTO CBA3aHO C OCOOEHHOCTSIMU MPEAMETHON 00JacT, B KO-
TOpOW BBINMOJIHSAETCS TMpoekT. Hampumep, B mpoekTax Mo pa3paboTKe MNPOrpaMMHOIO
o0ecTIieYeHNs 4acTo BBIACISIOTCS TaKHe ATAllbl, KaK OCO3HAHWE IMOTPEOHOCTH B WH(POPMAIHOH-
HOU cucreme, GopMyIMpoBaHUEe TpeOOBaHUN, MPOEKTUPOBAHUE CUCTEMBI, KOJUPOBAaHHUE, TECTHU-
pOBaHMe, HKCIUTyaTallMOHHAs moaepxKka. OqHako HanboJee TPaJUIIMOHHBIM SIBIISIeTCs pa3Oue-
HHUE IPOEKTa Ha YeThIpe KPYMHBIX 3Tana: MHUIMALKUS [TPOEKTa, IUIAHUPOBaHKE, OCYIIECTBICHUE
1 3aBCPIICHUC. ITonsTHE KWU3HEHHOTO HOUKJIa IMMPOCKTa ABJIACTCA OAHUM U3 BaKHEHUIITIX 1A ME-
HeJKepa, MOCKOJIbKY MMEHHO TEKYILasi CTaJlusl ONpeeNaeT 3aJjaud U BU/Ibl 1eATeIbHOCTH MEHe-
JUKepa, UCIIOIb3YEMBIE METOIUKYU U MHCTPYMEHTAIBHBIE CPEACTBA.

Ku3nennwlii yukn npoekma — >T0 MPOMEXKYTOK BPEMEHU MEX1Y MOSBICHUEM 000CHO-
BaHHOM KOHICIIHWHU ITPOCKTa © MOMEHTOM aAMHUHUCTPATUBHOI'O 3aBCPHICHUA ITPOCKTA.

3agaHud Mo Teme

3adanue 1. MaTtpuuHas CTPyKTypa OpTraHH3alliu 00Jiee MPOTrPecCUBHA, YeM OpTraHH3aIlu-
onHas. Eciu 370 Tak, To B (hupMe BO3SHHKAIOT OJTHOBPEMEHHO JB€ BETBM BiacTu. Kakum Oyzaer
IIPaBUJILHOE pEIEHUE JUIsl TAKOW CUTyalun?

3aoanue 2. Onpenenute MeCTO KaXKIOW W3 CTPYKTYp B KHU3HEAESITEIbHOCTH (PUPMBI, a
TaKXe PaMKH Ul €€ IPUMEHEHUS?

Bonpocsl 111 CAMOKOHTPOJIS:
Packpolite cymHOCTb MOHTHUS «KU3HEHHBINA UK.
Oxapaxkrepusyiite ¢aspl (3Tanbl, CTAANN) MPOSKTHOTO IIUKIIA U UX COJCPIKaHUE.
Onummute cocoObl YBETWYCHHSI IEPUOJIA «TIOJIE3HBIX) CTAIUH.
YTo BXOIUT B MPEAUHBECTULIMOHHYIO a3y MPOEKTHOTO LUKJIA?
OxapakTepu3yiiTe MHBECTUIIMOHHYIO (Da3y )KU3HEHHOTO IIMKJIAa TPOEKTA.

o~ E
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6. OxapaxkTepusyiTe CTaJMIO HKCIUTyaTalldH IPOEKTA.

Jlumepamypa: [1-4].

IIpakTuyeckoe 3ansaTue 4. CTpyKTypHas JEKOMIIO3UIIUS pabOT MpoeKTa

Heap 3ansTus: chopMupoBaTh NPAKTHUECKUE HABBIKU B 00JIACTH YIIPABJICHUS MPOEKTa-
MHU.

B pe3ynbraTe 0cBOEHUS TEMbI 00yYarOIIHICS TOKEH:
3HATB: OCHOBBI NPOEKTHOTO MEHEKMEHTA, Ba)KHEWIINE MPUHLMUIBL, (DYHKUMU yrIpaBiIeHUS
IIPOEKTaMU, METO/Ibl KOMaH/IHOTO B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruu 3pPEeKTUBHOM KOMMYHHKAIIMN B KOMaH/IE;
YMeTh: ynpasisaTh TPOEKTOM, GopMUpoBaTh d(H(PEKTUBHYIO KOMAHIY NPOEKTa, OMPEICIIATh
CBOIO POJIb B KOMaH/I€, CTaBUTH eI U (POPMYIHUPOBATH 3a/1a4H, CBA3aHHbIE C €€ peau3aluei;
Baanerb: HaBbIKaMM YIIpaBIEHUS MPOEKTOM, METOJAaMH KOMaHIHOTO B3aUMOJACHCTBUS, MPOCK-
TUPOBAHUS MEXKIUYHOCTHBIX U TPYMIIOBBIX KOMMYHUKaMi ansi GpopmupoBaHus 3¢dekTuBHON
KOMaH/1bl IIPOEKTA.

B pesynbpTaTte ocBoeHus TeMbl popmupyercst komnereHuus: YK-3.

Bonpocsl 1151 00cy:Ra1eHus:
1. TlonsTHe ¥ NpeAHa3HAYCHHUE CTPYKTYPHOU JEKOMITO3UIIMU PA0OT MPOEKTA;
2. CucTeMHBbIH 0AX0J] K CTPYKTYPHOH JIE€KOMITO3ULIUHN paboT MPOEKTa;
3. Dramnsl 1 npaBuiia pa3paboTKH CTPYKTYPHOH IEKOMITO3UIINH paboT MPOEKTa.

TeopeTuyeckas 4acTb

VYcnemnHoe ynpaBiieHUE MPOEKTOM 3aBUCUT OT CIIOCOOHOCTEH MeHekepa 3PQPEeKTUBHO
PYKOBOJIUTH KOMaHJON MpPOEKTa, TOCTUTas CIUIAHWPOBAaHHBIX pe3ynbTaToB. Ecnu B JOoKymMeHTe
«[Tacopt mpoekTa» comocTaBuTh pazaensl «l[IpogykT mpoekTa» U «Pe3ynabTaThl MpOEKTay,
CTaHET OYEBUJHO, YTO pe3yJbTaTaMu MPOEKTa SIBJIAIOTCSA 3JIEMEHThI JAEKOMIO3MLUHU MPOIYKTa
npoekta. MIMeHHO mo3ToMy mnpu (OPMHPOBAHUM IUTAHA BBINOJIHEHUS INPOEKTa HUCHOJIb3YIOT
CTPYKTYPHYIO JIeKOMIO3UIUI0 paboT. CylIecTBYeT HECKOIBKO pPAa3IUYHBIX PYCCKOS3BIUHBIX
Ha3BaHMUM (QHTJIOSI3bIUYHBIN TEPMUH TOJIBKO OJIMH), KOTOPBIE, IO CYTH, OTPA)Kat0T OJHO U TO KE —
CTPYKTYpHasi JIeKOMIIO3UIUSI palboT, CTPYKTypa JEKOMIIO3UIMU paboT, uepapxuyuecKas
CTPYKTypa paboT, CTPYKTypa pazOueHus pador.

CrpykrypHas nexkommo3unusi pador (CIAP wiun WBS - Work Breakdown Structure) —
9TO MPENICTABIICHUE TIPOCKTA B BUJEC MEPAPXUUECKON CTPYKTYPHI padOT, MOTYYCHHON MyTEM T10-
cienoBatenbHOl jAekomnosunuu. CHAP mnpeaHasHadeHa 1Jisl /1eTAJbHOIO NJIAHUPOBAHMS,
OLICHKHU CTOUMOCTU U o0ecreueHus HepCOHaJIbHOﬁ OTBETCTBEHHOCTH MCIOJTHHUTEJIEH.

bnaronaps cTpyKTypHOI 1eKOMIIO3UIIUH paboT MEHEKep MPOEKTa UMEET:

. TOYHOE OIMCAHUE COZEePKaHuUs padoT;
. TOYHOE OIpeJieNIeHne 00beMa pabor;
. M3MEpPUMBIH pe3yabTaT BHIOIHEHUS paboT.

3aganus mo reme
3aoanue 1. IlpoBecTu CTpPyKTypHu3aluio MpoekToB. llocTpouTs mgepeBo pabdor,
CTOUMOCTH, PECYPCOB, MAaTPHUILY OTBETCTBEHHOCTH.
1. I'pynnam mo cBOMM HpPOEKTaM YyTOYHHTH AEPEBO Lelei U ChOPMUPOBATL €TI0 B BUJIE

rpada.
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2.Kaxnoii rpymnme BbIOpaTh I1I0J ~ PYKOBOACTBOM  IIPENOAABATENs  yPOBEHb
JCKOMITO3UIIMK (HIDKHUI ypOBEHb - HEpapXudyeckas CTPyKTypa pasouenus pador WBS).
OcHoBanuem nekommo3uiuu WBS MoryT cinyKuThb:

- KOMITIOHEHTHI TOBapa (00bEKTa, yCIyrd, HallpaBJICHUs NEATEIHOCTH), TIOJy4aeMoro B
pe3ysbTaTe peanus3aliy NpoeKTa;

- TpolecCHble WM (YHKIUOHAIBHBIE DSJIEMEHTBl JIEATEIBHOCTH OpraHHU3aIHH,
peanu3yrouen npoeKT;

- ATaIbl )KU3HEHHOTO [UKJIA TIPOEKTa, OCHOBHBIC (ha3bl;

- IO/IPA3/ICIICHUS OPTaHU3AIMOHHON CTPYKTYPHI;

- reorpauuecKoe pa3MenieHne sl IPOCTPAHCTBEHHO PACTIPE/ICICHHBIX MPOEKTOB.

Wepapxudeckas crtpykrypa pasouenusi pador WBS dopmupyercs B Buge rpada c
JIEKOMITO3HIIUEH 10 TPEeThero ypoBHs (puc. 1).

>
[ i l
1 2 3
| [ [
| | | | | |
11 12 21 22 31 32
111 112 || 121 || 211 || 212 || 221 || 311 || 312 || 321

Puc. 1. Uepapxuueckas cTpykrypa pazouenus pador WBS

B cnywae nocratounoit mHpopmanuu no npoekty Ha ocHoe WBS moctpouts nepeso

CTOMMOCTH.
3. Ha ocHOBe aHanM3a y4acTHMKOB IPOEKTa MOCTPOUTH OPraHM3AlHOHHYIO CTPYKTYpPY
ucnonuureneit (OBS) (puc. 2).

PM
[ % 1
X % z
I I
l l | |
A B C D E
Al A2 Bl B2 Cl C2 D1 El || E2

Puc. 2. OpranuzaunonHas crpykrypa ucrnonuureneii (OBS)

10
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CTpyKTypH3aus OpoeKTa: IOCTPOCHUE JIepeBa Da6OT, CTOMMOCTH, PEIICHUM, PECYPCOB,

MaTpulibl OTBETCTBECHHOCTH.

4. Ces3atp maketsl pabor (WBS) ¢ opranmzanusmu-ucnonnutensmu (OBS) Ha ocHOBe

MaTpHIIbl OTBETCTBEHHOCTH (pHC. 3).

ORG X Y A PM
WBS A B C D E
Al |A2 |Bl1 |B2 | C1 | C2 Dl | El |E2
-l Mmowm |
112 n
2 121 n
(N 1 211 C u I
212 n
ﬁé& H
m gl 311 | C n

Pucynok 3 - Marpwuia oTBeTCTBEHHOCTH

KonunuectBo BUJ0OB OTBETCTBCHHOCTHU U UX YCJIIOBHBIC 0003HaYCHHS 06CYI[I/ITI:> U IPpUHATDb

o01muMu 1711 Beet rpynmnbl. 5. OGCYIUTh MOTydYeHHbIE PEe3YIbTaThl.

BOl’lpOCLI AJIA CAMOKOHTPOJIA:

=

Nogakown

©

10.
11.
12.
13.

[Tepeuncnure COCTaBIAIONINE COBPEMEHHOM CUCTEMBI IIJIAHUPOBAHUS paboT B yIpaBiie-
HUH [TPOSKTaMH.

Ha3zoBute ocHOBHBIE 3Tanbl pa3pabOTKH KOHIIETILUHU TPOEKTOB.

Yro cocTaBisieT CyTh MPEABAPUTEITHHOTO aHAJH3a OCYIIIECTBUMOCTH MPOEKTa?

YTo BXOJIUT B MOHATHUE MPEIBIHBECTUIIMOHHBIX UCCIIEIOBAHUN?

KaxoBa nenb noarorosku O00CHOBAHWSI MHBECTUIIHI?

Kakum o6pa3om BeIOMpaeTcs y4acTOK MOJ] CTPOUTEIHCTBO OOBEKTOB?

KakoBa mporenypa BeiOopa MecTa sl pa3MelieHusi 00beKTa B XO7e HadalbHOU (a3bl
npoekra?

B xakoit MOMEHT MHBECTOp MPUHUMAET MPEIBAPUTEIHHOE HHBECTHIIMOHHOE PEIIeHHE?
KaKMe CMEeUAINCThl IPUHUMAIOT yyacTue B pa3paboTke mpoekTa?

O003HaYbTE CTPYKTYPY MPOSKTHOTO aHAJIH3a.

B uem 3akmrouaercs npeanasHauenue TOO.

[Tepeuncnute OCHOBHBIE MPUHIUIBI cocTaBiieHus: TIO.

Ha3zoBuTe 0CHOBHBIE TEXHUKO-IKOHOMHUYECKUE TIOKA3aTENN, PACCUNTHIBAEMbBIE B XOJI€ CO-
craBieHus TOO0.

11
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Jlumepamypa: [1-4].

HpaKTH‘leCROC 3anaTue 5. OCHOBHBIC MPpOLECChI oOecrieyeHHsI KauecTBa IMPOCKTa

Leun 3ansiTUSA: CHOPMHUPOBATH MTPAKTUYECKHE HABBIKM B 00JACTH YIIPaBIICHUS IPOCKTa-
MH.

B pe3ynbraTe 0cBOEHMS TEMbI 00YUYarOIIUICS TOJIKEH:
3HaTh: OCHOBBI MPOEKTHOIO MEHEKMEHTA, Ba)KHEHIIME MPUHIMIBI, (YHKIMH YIIPaBICHUS
IPOEKTaMH, METO/Ibl KOMaH/IHOTO B3aUMOACHUCTBUS, MOJIEJIM KOMaH/1000pa30BaHUs U TEXHOJIO-
ruv 3G (HEeKTUBHON KOMMYHUKALIUU B KOMaH/IE;
YMeTb: ynpaBiATh IMPOEKTOM, (GopMHUPOBaTh 3((HEKTUBHYIO KOMaHAY IPOEKTa, ONpPEeNesTh
CBOIO POJIb B KOMaHJI€, CTAaBUTh LIEIH U (POPMYIIMPOBATH 33/1a4H, CB3aHHBIC C €€ pealln3alueii;
BuiiaeThb: HaBbIKAMU YIIPaBJICHUS IPOEKTOM, METOJaMHM KOMaHIHOTO B3aUMOAEHUCTBUS, MPOEK-
TUPOBAHHS MEXKJIMYHOCTHBIX M TPYMIIIOBBIX KOMMYHHUKAIMHA st hopmMupoBanus 3(h(HeKTHBHON
KOMAaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHus TeMbl hopmupyercs kommereHmms: YK-3.

Bonpocs! nu1s 06cyxeHus:
CoBpeMeHHast KOHLIENIUS YIIPaBICHUs Ka4eCTBOM.
MeHeKMEHT KauecTBa MPOEKTa.
CranpapTu3upoBaHHbIE CUCTEMBI MEHEUKMEHTA KaueCTBa.
Obecneuenne QyHKIIMOHUPOBAHUS U COBEPIICHCTBOBAHUE CHCTEMbl MEHE)KMEHTA Kade-
CTBa.
5. Ceprudukanus IpoayKIHH MTPOESKTA.

AP

Teopernyeckas 4acTb

OpmHoil U3 KITIOUYEBBIX (PYHKIIUN yNpaBIEHUS MPOCKTOM HapsIy C TAKUMHU, KaK yIpaBie-
HUE€ CTOMMOCTBIO U BPEMEHEM, SIBIISIETCS YIPABICHUE KAYECTBOM MPOEKTA.

Kauecmeo — 510 11€710CTHAsI COBOKYITHOCTb XapaKTEPUCTUK 00BEKTa, OTHOCAIIUXCS K €r0o
CIIOCOOHOCTH YAOBIETBOPATH YCTAHOBJICHHBIE HITM TIPE/IoiaraeMble TOTPEOHOCTH.

[ToTpeOHOCTH MOTYT BKIIOYATh HKCILTYaTAllHOHHBIE XapaKTEPUCTUKH, ()YHKIIMOHATIBHYIO
MPUTOIHOCTh, HAJIEKHOCTh, OE30MaCHOCTh, IKOHOMHYECKHE, SCTETHUECKHE U KYIbTYypHBIE Tpe-
OoBaHMuS.

[TonsiTHE «KauecTBO» ClEeNYyEeT OTJIMYATh OT MOHATHUSA «COPT, Kinaccy». Copm — 3TO KaTero-
pUs WA pa3psiji, IPUCBOCHHBIA 00BEKTaM, UMEIONINM TO k€ (YHKIIMOHAIBHOE MPUMEHEHHE, HO
uHBIe TpeOoBaHUS K KauecTBY. Hu3koe kauecTBO — 3TO Bceraa mpobiema, HU3KU COpT — 0CO-
OEHHOCTb.

Meneoxncmenm kauecmea B paMKax YIpPaBIEHUS MPOEKTOM — 3TO CHUCTEMa METOJIOB,
CPENICTB W BUJIOB JICSITEIHHOCTH, HAIPABJICHHBIX HA BBHIIIOJTHEHUE TPEOOBAHUI U OXKUIAHUIN KITH-
€HTOB MPOEKTa K Ka4eCTBY CaMOro MpOeKTa U ero npoaykuuu. [loatomy cieayer paznuuaTth Ka-
YECTBO MPOYKTa MPOEKTa, U KAY€CTBO CAMOTO MPOEKTA.

CoBpeMeHHasi KOHIIENIUsI MEHEI)KMEHTa KauecTBa MMEET B CBOEH OCHOBE CIIEIYIOLIUE
MPUHITUTIBL:

- KauecTBO — HEOThEMJIEMbI 3JIEMEHT MPOEKTa B 1IEJIOM, & HE CaMOCTOSTEJbHas
GyHKIMS yIpaBIIeHUS;

- Ka4ecTBO — 3TO TO, YTO TOBOPUT MOTPEOUTEIH, @ HE H3TOTOBHUTEIID;

- OTBETCTBEHHOCTH 3a Ka4eCTBO JIOJDKHA OBITh aJPECHOM;

- JUIs peajibHOTO MOBBIIICHHS KAYECTBA HY>KHBI HOBBIE TEXHOJIOTHH;

- TOBBICUTH KaU€CTBO MOKHO TOJIbKO KOJUIEKTUBHBIMH YCUIIUSIMU KOMAaHbI IPOCKTA;

- KOHTPOJIUPOBATH Ipoliecc Bceraa d3PppeKTuBHEe, 4eM pe3ybTar;

12
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- TIONUTHKA B 00JIACTH KAayecTBa JOJDKHA OBITh YACTBhIO OOIIEH MOJUTUKU MPEANIPHSI-
THSL.

OcHo8HbIMU RpOUeccamu 0DecneueHUus Kauecmed A6IAI0mc:

e [InmanupoBaHue KayecTBa IIPOEKTA — ONpeeiieHUE KOHKPETHOTO MIEPEYHs CTaHIapTOB
Ka4yeCcTBa, KOTOPHIM HEOOXOJUMO CJICJOBATh MPU MPOBEIACHUH PadOT IO MPOEKTY, U MEPOIPHSI-
TUH, HEOOXOIUMBIX I oOeciedeHust TpeOOBaHUM ITUX CTAHIAPTOB;

e (OecrneyeHre Ka4ecTBa — pear3alys B MPOIECCE BHIMOJIHCHUS MPOCKTA 3aIlJIaHUPO-
BaHHBIX MEPOIPHITHH 10 00CCIICYCHHUIO KaYeCTBA MTPOCKTA;

e KoHTponb KadecTBa BBITIOJIHEHUSI MPOEKTa — CIUIAHWPOBAHHBIA W CHCTEMATH3UPO-
BaHHBIM KOHTPOJb pPEAM3AIMK MPOCKTA U BHITIOTHCHHS 3alUIAHUPOBAHHBIX MEPONPUITUN IO
00eCIeYeHHIO Ka4eCcTBa, OCYIIECTRIISICMBIN B pa3IMYHBIX (hopMax (ayquT, MOHUTOPUHT, SKCIIEP-
TH3Q).

3agaHud Mo TeMe

3aoaua Nel. ToBapHasi OJMTHKA U Ka4eCTBO TOBapa.

YciaoBue:

[TycTh 1eHa TPOHM3BOJCTBA OJHOTO OMHOKIS cocTaBisieT 16 py6. Ero cebecrommocts - 12
py0., 00beM BbIycka - 60 THIC. LIT. B TOJI.

3ananmne:

A) Heobxoaumo paccuutath NpuoObUIh peanpusts opaxk = 0%,

b) Heobxoaumo paccuutaTh npuObLIb npeanpusatus opak = 10%.

Pemenue:

A. 1.Paccuurtarh 10XO/bI IPEAIPUATHS

=16 * 60 =960 TsIC. pYO.

2. PaccumTath 3aTpaThl IPEANPUITHS

C =12 * 60 = 720 ThIC. pYO.

3. Paccuurtarh npuObLIb IPEATPUSITUS

11=960 TbIc. noM1. — 720 ThIC. pYO. = 240 THIC. pY0. IpU Opake = 0%

b. 1. PaccuuraTs 10X01bI NPEINIPUATHS

J =16 * (60 000 — 6 000) = 864 ThIC. pYO.

1. PaccumTath 3aTpaThl MPEIIPUATHI

C=12*60 000 = 720 TsIC. pYyO.

3. Paccuurtarh npuOBbLIb IPEATPUSITUS

IT= 864 ThIC. py6. — 720 TBIC. pY0. = 144 THIC. pYO. IpH Opake =10%

BeiBoa: Ilpu orcyrcTBUUM Opaka BearMurMHA IPUOBLUIN YBETUUUTCS ~ B 2 pa3a

Bomnpocsl 111 CAMOKOHTPOJIS:
1. laiiTe onpezeneHre NOHATHIO «Ka4eCTBOY.

IIpuBenuTe 4eThIpe KIOYEBBIX ACTIEKTA KAYECTBA.

3. IlepeuncnuTe OCHOBOIIOJIATAOLIME TPUHIIUIIBI COBPEMEHHON KOHIICTIIIMH MEHEKMEHTA Ka-
4eCTBa.

4. TlepeuncnuTe U pacCKpONTE OCHOBHBIE MOJIOKEHUS KOHIICTIIIUHM BCEOOIIEro YIPaBICHHs Kaye-

CTBOM.

N

Onummre CTpYKTYpy MEHEIKMEHTA KaueCTBa B PAMKAaX YIPABIECHUS IPOEKTAMM.

W3 yero cocToUT TOKYMEHTALMs 10 CUCTEME MEHEKMEHTa KauecTBa?

[lepeuncnure 20 31€MEHTOB CUCTEMBI MEHEIKMeHTa kadecTBa 1o ISO 9001.
[Tepeuncnure pabOTH IO TOATOTOBKE U MPOBEJCHUIO CEPTUDUKAIINH TPOAYKLIUHU TPOEKTA.

HazoBuTe 0OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KauyecTBa MPOAYKLUU IPOEKTa U UX HampaBiie-
HUS UCTIOJIb30BaHUS.

© oo~ O
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Jlumepamypa: [1-46].

IIpakTuyeckoe 3ansaTHe 6. YIIpaBieHe MPOSKTOM IO BpEMEHHBIM ITapaMeTpam

Heanb 3ausaTus: chopMupoBaTh NPaKTUIECKUE HABBIKK B 00JIACTH YIPABICHUS POEKTA-
MH.

B pe3ynbrare ocBoeHHs TeMBI 00Y4YaIOIIUICS JODKEH:
3HaTh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, BaKHEWINHME NPUHIWIBI, (DYHKIHUU YHpaBICHHS
IPOEKTaMH, METObl KOMaH/IHOTO B3aUMOACUCTBUS, MOJIEIM KOMaH/I000pa30BaHUs U TEXHOJIO-
run 3G HeKTUBHON KOMMYHUKAIIMK B KOMaH/IE;
YMeTh: ynpaBiaTh MPOEKTOM, (HOpMHUPOBaTh 3((HEKTUBHYIO KOMaHAY MPOEKTa, OINPENeiiTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh IeTH U (OPMYIHPOBATh 33Ja4H, CBSI3aHHBIE C €€ Pealn3alueii;
BuiiajieTh: HaBBIKAMU YIIPABIICHUS MPOEKTOM, METOJaMH KOMAaH/IHOTO B3aMMOACHUCTBUS, MPOCK-
THUPOBAHUS MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaUuil jist popmupoBanus 3¢dekTuBHOIM
KOMAaH/IbI TIPOCKTA.

B pesynbraTte ocBoeHus Tembl popmupyercs komnereHus: YK-3.

Bomnpocsl 1151 00Cy:Ka1eHus:
1. VYmnpasnenue BpeMeHeM.
2. YmpalieHue IPOU3BOAUTEIHLHOCTBIO TPY/A.

Teopernveckasi 4acThb

B xaudecTBe OCHOBHBIX MCpP, CBA3AaHHBIX C UBMCHCHHUAMU B oOJactu BPEMCHHOI'O IIJIAHH-
pPOBaHMUSI, MOTYT OBITH PACCMOTPEHBI:

H3menenue cpokoe 3aseputenus paoom — peaansyeTcsi IByMs Crioco0amu:

Ilepebpocka pecypcog enympu npoekma — U3MEHEHUE KOINYECTBA PECYPCOB, BBIACICH-
HBIX JJI1 KPUTHYECKHX M HEKpUTHUYeCKUX pabot. Ilpumensercs B ciayyae, Korja CyIIeCTBYET
yrpo3a cpbiBa CPOKOB M MMEIOTCSI HEKPUTHYECKHE padOThI, PECYpChl C KOTOPBIX MOTYT OBITh
BPEMEHHO IepeOpoleHsl Ha Kputudeckue. [lpenmyiecTBa: yBenuueHre pecypca Ha KpuTHYe-
CKOI paboTe MPOM3BOAUTCS 3a CUET YXKE 3alNIAaHMPOBAHHOTO M HE MPUBOAUT K CYHIECTBEHHOMY
YIAOPOKaHMIO NpoekTa. HegocraTku: HOBOMY COTPYIHHUKY HYKHO BpPEMs I CPOYHOM CMEHBI
BUJIA JIESITENLHOCTH B MPOEKTE, MOXKET BO3HUKHYTH 3amapasienBaHie padoT, 4ToO BEAET K CHH-
YKEHUIO YITPABISIEMOCTH.

Ilepemewenue pabom 6 npedenax eex c usmeHnenuem 3agucumocmeti (A3MEHEHUE TEXHO-
JIOTUYECKON MOCIEA0BATEIIBHOCTH padOoT C IETbI0 COKPAIICHHS 00IIEeH JIUTETbHOCTH MPOEKTA).
[IpumensieTcs B ciay4yae OMIMOOK B PECYpCHOM WM KaJeHIApHOM IIaHupoBaHUU. [Ipeumyiie-
CTBa: He TpeOyeTcsl MPUBJIEUEHHE HOBBIX COTPYIHUKOB B rpymmy. HemocTtatku: meperpykeH-
HOCTb PECYPCOB, BEPOSTHOCTH CPBIBA CPOKOB.

Cmewenue 6ex (KOHMpPObHBIX MOYEK) npoeKma — TIPAMEHSETCS B cilydae, Koria
BCJIe/ICTBUE OOBEKTUBHBIX MPUYMH paboydas rpymnmna He MOXKET 3aKOHUUTh paboTy B HAMEUEHHBIN
CPOK W TIPH 3TOM BeXa MPOEKTa He MPHUBI3aHa K COOBITHIO, KOTOPOE HEJb3s MEPEHECTH, a 00mmas
MPOJOHKUTENFHOCTh MPOEKTa HE yBennuuBaercs. [IpenmyiiectBa: paboThl BeyTCs B OOBIYHOM
pexnMe, TIEPErPY3KU HE MPOUCXOAUT. HemocTtaTku: W3MEHEHUE B XYIIIYI0 CTOPOHY HMMHIKa
KOMIIaHUH, HETIOJIyUYeHUE TIPEMUHU.

Yeenuuenue oowezo cpoka 3agepuienun npoekma — NPAMEHSIETCS B CITydae HEBO3ZMOX-
HOCTH C/Iaydl MPOEKTa B CpokK. [Ipu m3MeHeHUM TpeOOBaHWI 3aKa3yrMKa HAXOAUTCS B OOJIACTH
JOMTYCTUMBIX TTOTEPbh, KOT/Ia MPEIIoaracTcss KOMIICHCAIHS 32 TOTIOJIHUTENIbHBIE paboThI, MU B
06HaCTI/I HCIKCJIATCIIbHBIX IMMOTCPh, KOI'Id KOMIICHCAIIUA HC MOKPBLIBACT AOIIOJIHUTCIBHBIX U3ACP-
kek. Ecnu yBenndeHne cpoka 3aBepIeHus POeKTa MPOU30ILIO0 M0 BUHE KOMIIAHHUH, TO 3TO Me-
POIpUATUC HAXOAUTCA B 06HaCTI/I HCXKCJIATCIIbHBIX WM HCAOMYCTUMBIX MOTCPh B 3aBUCUMOCTH
OT BEIMYMHBI JIOTIOJIHUTEIBHBIX (PMHAHCOBBIX pacxoaoB. IIpemmymiectBa: paboThl BeayTcs B
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00BIYHOM pexuMe, O6e3 Teperpy3ok. HegocraTku: BO3MOXHOE MPpUMEHEHUE MTPadHBIX CAHKIUN
CO CTOPOHBI 33aKa34MKa, HEBO3MOKHOCTh HCIIOJIb30BAHUSI PECYPCOB B APYTUX MPOEKTAX, YXYI-
[ICHUE PeMyTalui KOMITAHUH.

3aganud 1Mo TemMe

3aoanue 1. IlpuBenure npumepbl CUTyalui, KOIla MOKET BOSHUKHYTb PECYpPCHBIM KOH-
(hIUKT.

3aoanue 2. IlpuBeaute npumMeps! (HakKTOPOB MOTEPh BPEMEHU B XOJI€ peain3aluu MpOoeKTa.

3aoanue 3. OnmmuTe 3aBUCUMOCTb MEKY ITPOJOJDKUTEIBHOCTBIO M CTOMMOCTBIO BBINOJI-
HeHHs paboT. KakoBBI MyTH COKpPAIICHUS JITUTEIBHOCTH TPOeKTa?

3aoanue 4. OnuimTe CTPYKTYpy MEHEIDKMEHTA KayeCTBa B paMKax YIpaBJCHUs MPOEKTa-
MU

3aoanue 5. Ilepeunciure 20 37eMEHTOB CUCTEMBI MeHeKMeHTa KadecTBa 1o 1SO 9001.

3aoanue 6. Ilposenute ananu3 cutyauuu «N-CKuii NMHBOBapeHHBIH 3aBOJ» U COCTABbTE
KQJICHJIApHBIN IIJIaH IIPOEKTAa.

Bonpoch! 111 CAMOKOHTPOJIA:
Kakas nnpopmanus 00 HHBECTUIIMOHHOM IPOEKTE MOJICKUT COTTIACOBAHUIO?
KaxkoB mopsiiok nmpoBeeHus TeHaepa Ha pa3paboTKy MPOSKTHON JOKyMEHTAIuu?
3. Ilepeuncnure OCHOBHBIE TaHHBIE U TPeOOBAHUS B 3aJaHUU HA MPOCKTHUPOBAHUE OOHEKTOB
MMPONU3BOJACTBCHHOI'O HA3HAYCHUS.
4. Kkakue MaTepuaibl JOJDKEH MPEACTaBUTh 3aKa3UUK MPH Nepeade 3a/1aHus Ha MIPOEKTUPO-
BaHwue?
5. IlpuBeaute nepeuyeHb OCHOBHBIX TEXHUKO-DKOHOMHYECKHX MOKa3aTENeH.
6. KakoBa morpemHocTb CMEeT CTOMMOCTH ITPOEKTA Ha PA3JIMYHBIX 3Tarax ero pa3paboTku?

™=

Jlumepamypa: [1-4].

IIpakTHyeckoe 3aHsTHE 7. YIIpaBiIeHUE KOMaH/ON MMPOEKTa

Leas 3ansiTUsi: CHOPMHUPOBATH MIPAKTUYECKHE HABBIKM B 00JIACTH YIPABJICHUS MTPOEKTa-
MHU.

B pe3ynbrare 0cBO€HUS TeMbI 00yUaIOIIUNACS TOJIKEH:
3HATB: OCHOBBI NPOEKTHOTO MEHEKMEHTA, Ba)KHEWIINE MNPUHUUIBL, (QYHKIUU YIpaBICHUS
IPOEKTaMH, METOIbl KOMaH/IHOTO B3aUMOACHUCTBUS, MOJIEIM KOMaH/1000pa30BaHUs U TEXHOJIO-
ruu 3QpPEeKTUBHON KOMMYHHUKAIIUU B KOMaH/JIE;
YMeTb: ynpaBiaTh MPOeKTOM, (opMHUpoBaTh 3((HEKTUBHYIO KOMaHAY MPOEKTa, ONpeneisiTh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LeJIH U (POPMYJIMPOBATH 3a/1a4M, CBA3aHHbIE C €€ peaTu3aluei;
Baagers: HaBbIKaMU YIIpaBJIEHUS IPOEKTOM, METOJaMU KOMaHIHOIO B3aUMOJIEHCTBHUSA, MPOEK-
TUPOBAHUS MEXKJIUYHOCTHBIX U TPYMIIOBBIX KOMMYHUKaMi as popmupoBaHus 3¢dekTuBHON
KOMaH/bl IIPOEKTA.

B pesynbTaTe ocBoeHms Tembl hopmupyercs komneteHms: YK-3.

Teopernueckasi 4acTb
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Komanna ynpasieHHsi IPOEKTOM. YIIPaBICHUE YEIOBEUECKMMH PECYpPCaMU ITPOEKTA —
3TO mpouecc obecriedeHust 3PPEKTUBHOTO HCIONIb30BAHUS YEJIOBEUECKUX PECYPCOB MPOEKTa, K
KOTOPBIM OTHOCSITCS BCE YYACTHHMKH MPOEKTa (CIIOHCOPHI, 3aKa34MKH, KOMaH/Aa MPOEKTa, Ccyo-
HOPSAYMKH, TIOAPa3Ie/ICHHS KOMIIAHUU U APYTHe YIaCTHUKU TPOCKTA).

JUig ycriemHoro JOCTHMKEHHS LieJiell MPOeKTa KPUTUYECKH Ba)KHBIM SBIIETCS CIIEAYIO-
niee:

— UACHTU(UIIMPOBATH COCTAB YYaCTHUKOB IIPOCKTA,

— OMPEJICAUTH POJIU YYACTHUKOB IMPOEKTA U MOPSJIOK UX B3aUMOJICUCTBUS;
- CdopmupoBaTh KOMaHIy MPOEKTa U KOMAHIY yIPaBICHUS IPOCKTOM;
- MIOCTPOUTH HEOOXOAUMYIO U TIOCTATOUHYIO JUIsl YIIPaBJICHUS POEKTOM OpraHu3a-

LIMOHHYIO CTPYKTYpY.

Komanna ynpasienus npoekrom (KYII) — 4ieHbl KOMaHIBI IPOCKTA, YIIOJIHOMOYCHHBIC
IIPUHUMATD YIIPABICHUYECKHUE PELLIEHUS 10 YIIPABICHUIO IIPOEKTOM.

VY4acTHUKM NPOEKTa — OpraHu3aluy 3aka3uuka U VcnogHuTeNns U CrenualucThl OT Op-
rauu3anuil 3akasunka U McnomHuTens, a Takke Ipyrue opraHu3aluy U JIMLA, KOTOPhIE y4acT-
BYIOT B pa0OTe MPOEKTa WM YbU MHTEPECHl MOTYT OBITh 3aTPOHYTHI IIPU MCIIOJIHEHUU WJIM 3a-
BEPILECHUU IIPOEKTA. YYaCTHUKU OKa3bIBAOT BIMSIHUE HA IIPOEKT U €r0 PE3yJIbTaThl.

@®opmupysl KOMaHIy YIPaBICHUS MPOEKTOM, HEOOXOAUMO OIpPENEIUTh KIIOUEBBIX JIMI
IIPOEKTAa, IPUHUMAIOLIUX PEIICHUS.

Jliia obecriedeHust BceX HEOOXOAUMBIX (PYHKIMM yrnpaBieHUs IPOEKTOM BHEIPEHUS MH-
(OopMaLMOHHBIX CHCTEM KOMaHJa YIpPaBICHHUsS HPOEKTOM JOJKHA BKJIIOYAaTh B CBOM COCTaB
YYaCTHUKOB CO CIEIYIOIIMMH POJIIMHU:

- PYKOBOIMTEIb IIPOEKTA;

- KypaTop IpoeKTa (CIOHCOp);

- APXUTCEKTOP CUCTEMBI,

- aJIMUHHCTPATOP TPOEKTA.

[ToauMHEHHOCTH YJICHOB KOMaH/IbI YIIpaBJICHHS TIPE/ICTaBIeHa Ha pucyHke 7.1.

KYPATOP
NMPOEKTA
PYKOBOOWTENL
NPOEKTA
APXWUTEKTOP ANMUHWCTRPATOP
CUCTEMEI NPOEKTA

Pucynok 7.1 — I[Tom4nHEHHOCTh YWIEHOB KOMaH/Ibl yIIpaBiIeHus NpoekToM BHeIpenus NC

[TpuBeneHHBI COCTaB KOMaHJbI YIPaBICHUS MPOEKTOM SIBIISETCS HEOOXOAMMBIM JIJIst
ynpaByieHus: pabdoTaMu NpU BHEAPEHUM HUHPOPMALMOHHOW cucTeMbl. BO3MOXXHBI HEKOTOpHIE
MOJIU(HUKAIIMA COCTaBa KOMAHIbl B 3aBHCUMOCTH OT CJIO)KHOCTM M MAacHITA0OHOCTH MPOEKTa,
Harpumep, Npu HeoOXOAUMOCTH MOXKHO BKJIIOUAaTh B Hee 3aMecTuTens PykoBoautens nmpoekTa,
PykoBoauteneit GyHKIMOHATBHBIX HANpaBiIeHUH ((pUHAHCHI, TOTUCTUKA, IIEPCOHAT U T. [I.).
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IIpakTukym
AHaJuTHYeCKHe BONPOCHI M 3aJaHUA

3aoanue 1. Obpamume sHUMAHUE HA:
® KOMaHJia MEKIYHAPOIHOTO MPOEKTA;

e 0COOEHHOCTH (POPMHUPOBAHUS MEKTYHAPOTHBIX KOMAH]I;
® yIpaBJICHHE KOMAHAOU MEXIYHAPOAHOTO MPOEKTA.

3aoanue 2. [Ipooymaiime omeem Ha credyowue npeoiazaemvie K 00CYHCOEHUIO 80NPO-
col:

1.KoManaa Mex1yHapOIHOTO TPOEKTA.

2.Kak oxpy:xaromue (pakTopbl BIUSIOT Ha BHIIIOJHEHUE MPOEKTA?

3.Kakyio ponp UrparoT MECTHbIE MOCPETHUKU, YTOOBI MOMOYb MHOCTPAHILY 3aBEPIIUTH
poeKT?

4.IToyemy Ba)KHO yBa)kaTh OObIUAU U TPATUIIUU CTPAHBI BO BpeMsi pabOThl HAJl MEXTyHa-
POJIHBIM NIPOEKTOM?

5.Kak BbI JOKHBI IEHCTBOBATh, YTOOBI MOATOTOBUTHCSA K MEXKAYHAPOAHOMY MPOEKTY?

Jlumepamypa: [1-4].

IIpakTHyeckoe 3aHsiTHe 8. YTpaBiIeHHEe CTOUMOCTBIO IPOEKTa

euab 3ansiTUsI: CHOPMHUPOBATH MTPAKTUYECKHE HABBIKM B 00JaCTH yIpaBJIEHUS IPOEKTa-
MHU.

B pe3ynbrare 0cBO€HUS TeMbl 00yUaIOIMIUNACS TOJIKEH:
3HaTBh: OCHOBBI NPOEKTHOTO MEHEKMEHTA, Ba)KHEWIINE NPUHLMUIBI, (YHKIHUU YHpaBlIEeHUS
IPOEKTaMH, METOIbl KOMaH/IHOTO B3aUMOACUCTBUS, MOJIEJIM KOMaH/1000pa30BaHUs U TEXHOJIO-
ruM 3pPEeKTUBHON KOMMYHHKAIIMU B KOMaH/IE;
YMerTb: ynpaBiaTh MPOEKTOM, (opMHUpoBaTh 3((HEKTUBHYIO KOMaHAY MPOEKTa, ONpeneisTh
CBOIO POJIb B KOMaH/I€, CTaBUTh LI€IH U (POPMYJINPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pealn3alucii;
Baagers: HaBbIKaMU YIIPaBJICHUS IPOEKTOM, METOJaMU KOMaHIHOIO B3aUMOJICHCTBUS, IPOEK-
TUPOBAHUS MEXKJIUYHOCTHBIX U IPYNIOBBIX KOMMYHUKaMKU as popmupoBaHus 3¢dekTuBHON
KOMaH/bl IIPOEKTA.

B pesynbraTe ocBoeHUs TeMbl hopmupyercst komrereHmms: YK-3.

Bonpocsl 1151 00cyKI1eHus:
[TpyHLIMIIBI YIIPABIIEHUSI CTOUMOCTBIO IIPOEKTA.
bromxeTnpoBaHue MPOEKTA.
Mertozabl KOHTPOJISI CTOUMOCTH IIPOEKTA.
OT4YeTHOCTH MO 3aTpaTam.
MOHUTOPHHT paboT MO MPOEKTY.
Co3naHne KOMMYHUKAllHOHHON CUCTEMBI IIPOEKTA.

ook owndE

TeopeTnyeckas 4acTb

YrpaBiieHHEe CTOUMOCTBIO BKITFOYAET:
- MOHHUTOPHHT OIOJ[)KETa MPOCKTA;
- pecypcHOE IUIaHUPOBAHUE;
- CTOUMOCTHBIE OIICHKH;
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- CMETHBIC PacUeThI
- CTOMMOCTHOM KOHTPOJIb.
VYrpapiieHHe CTOMMOCTBIO 0a3MpyeTcs Ha CHCTEME ydeTa 3aTpaTr Ha IPOCKT, Oyxrairep-
CKOH cHCTEME ydeTa aKTHBOB, 3aJJ0JDKCHHOCTEH, 0053aTeNbCTB, yIJIaThl HAJIOTOB, HAYUCICHUS
aMOPTHU3alIMH, IBFOKCHUS MaTePUAIIOB, 3aKYIIOK M IMPOJIaX, 0XKHIAEMBIX U PEATbHBIX MPUOBLICH.
OcHoBa ympaBleHUs] CTOUMOCTBIO — KOHTPOJIb PAcX0JI0OB M KAJICHIAPHOTO TUIaHA peau-
3anuu MpoekTa. PaboTa Haj KajaeHIApHBIM IJIAHOM M OIO/DKETOM HE MPEKpaIlaeTcs B TCUCHUE
BCEro BPEMEHHU BBIMOJTHCHHS MTPOEKTa. VI3MEHEHUSI U OTKJIOHEHHS OT PEAIbHOTO COCTOSIHUS JCI
IPHBOJIAT K HEOOXOIMMOCTH CO3J[aHKsI HOBOT'O KaJICHIAPHOTO IJIaHa M K U3MEHEHHIO CTOMMOCTH
1 OI0/IKETa.
VYupaplieHHe CTOMMOCTBIO MPOEKTa IMOJPa3yMEBACT BBIMOIHCHHUE CICAYIOIUX MpPOIieC-
COB, 00€CIIeYMBAIONINX BHITIOJTHEHHUE MPOCKTA B PaMKaxX YTBEPKICHHOTO OIOJKETa:
1. TulaHUpOBaHHE PECYPCOB;
2. OIIEHKA CTOMMOCTH;
3. OIDKETHpOBAHME — paclpe/esieHHe o0IIel CTOMMOCTH M0 KaKIAOMY DJIEMEHTY Jesi-
TEJILHOCTH;
4. KOHTPOJIb CTOUMOCTH.
VYrpaBiieHre CTOMMOCTBIO OOECIIEUMBACTCS MOCPEACTBOM PEalM3allid B XOJIE MPOESKTa
CJICAYIOIIHMX TPOIIECCOB:

. OIICHKU CTOMMOCTH;

. pa3pabOTKHU OIOKETA MPOEKTA;

. KOHTPOJISI CTOMMOCTH TIPOCKTA.

[Iporiecchl yrpaBiieHUs] CTOMMOCTBEO ITPOEKTa 00ECIICUNBAIOT:

. MOHMMAaHUE MEHEHKEPOM MPOEKTa, 3aKa3YMKOM U MHBECTOPOM IIPOEKTa MPOTHO3-

HOW CTOMMOCTH OTJIEJIbHBIX paboT, MAaKeTOB PadOT M BCEro MPOEKTa (MPOLEcC OLEHKH CTOUMO-
CTH);

. YeTKOe MOHMMaHuEe MEHEKePOM MPOEKTa, KOT/a, CKOJIbKO M Ha 4YTo OyayT u3-
pacxo/I0BaHbI JICHEKHBIE CPEJICTBA B MPOEKTE (IIPOIIECC pa3padOTKu Or0KeTa);
. OTCYTCTBHE B MPOEKTE HEMPEIBUACHHBIX PACX0JI0B, CHIDKEHUE KOJIMYECTBA U3Me-

HEHUU M OTKJIOHEHHUM (PaKTHUECKOTO OI0/KETa OT YTBEPKIEHHOTO 0a30BOT0 Oro/KeTa (Ipoiiecce
KOHTPOJISI CTOUMOCTH).

[Tpu 3TOM yKa3aHHBIE MPOIIECCHI, KaK U JIFOOBIE MPOLIECCH] B X0/I€ BBIIIOJIHEHUS MTPOEKTA, MO-
TYT ObITh UTEPATUBHBIMHU M BBHITIOJIHATHCS HA MPHUHIMIIAX MOCIEA0BaTeIbHON pa3padboTku. Oc-
HOBHBIE 33J]Ja4l MEHE/Kepa MPOeKTa NP YIPaBIEHUN CTOUMOCTbIO:

e ompejaeneHue OOIMUX MPaBUJ U MPUHIIUIIOB YIIPaBICHHS CTOMMOCTBIO MTPOEKTA;

e pa3paboTKa CUCTEMBI YIPABIEHUS CTOUMOCTHIO TIPOEKTA;

e TPUBJIEUYECHUE COOTBETCTBYIOMUX (PYHKIIMOHAIBHBIX CIEIUAINCTOB K pab0TaM IO OlEHKE

CTOUMOCTH;

e  OIIEHKA KOJIMYECTBA PECYpPCOB, HEOOXOAUMBIX IS pean3aiuu paboT MPOeKTa;

e Opranuzanus pa3pabOTKH CMETHI U OI0JKETa MPOEKTa;

e obecrieueHne PUHAHCUPOBAHUSI POEKTA COTTIACHO (PUHAHCOBOMY ILIIAHY;

e yuer (paKTHUECKUX 3aTpaT B XOJI€ MPOEKTa,

e KOHTPOJIb CTOMMOCTHBIX MMAPaMETPOB MPOEKTA, BHISBICHUE OTKIOHEHUW M CBOEBPEMEH-

HOE BBINOJHEHNE KOPPEKTUPYIOIINX BO3/ICUCTBUIL;

e apXHWBHpPOBaHUE PaKTUUECKON MHPOPMAIIUU O CTOMMOCTHBIX ITapaMeTpax MpPOeKTa.

Ynpaenenue cmoumocmoro (3ampamamu) npoexkma (ProjectCostManagement) 06veounsi-
em npoyeccyl, GbINONHAEMbIE 8 X00€ NIAHUPOSAHUs, pa3spabomku 0100x4cema u KOHMPOIUPosa-
HUs 3ampam, obecneyugaroujue 3agepuieHue nPoekma 8 pamKax yYmeepiHcoeHHo2o 0roicema.
PMBOK

Ynpaenenue CMOUMOCmbI0 u dunancuposanuem npoekma
(ProjectCostandFinanceManagement) — pasden ynpasnenus npoekmamu, SKIOHUAIOWUL NPO-
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yeccol, HeoOxX0ouMble 071 YOPMUPOBAHUSL U KOHMPOILA 8bINOHEHUS YIMBEPAHCOCHHO20 DI00dCema
npoexma. HTK

BaxHOIi 0COOCHHOCTBIO MPOIECCOB YIPABICHHS CTOMMOCTBIO NPOEKTA SIBISCTCS UX OYCHBb
TECHAsl CBSI3b C MHBIMH MPOIECCAaMH TUIAHUPOBAHMsI. B 4aCTHOCTH, CI0XKHO MPEINOI0KHUTh, YTO
ynacTes pa3paboTaTh KOPPEKTHBIN OI0/KET, He uMes HH(popMaluu 0 HEOOXOJUMBIX pecypcax H
0e3 KaJIeHIapHOT O TIJIaHA.

Jliist Toro uToOBl KOHTPOJIMPOBATH XOJ MPOEKTA, TO €CTh, YTOOBI OTBETUTh B HEKOTOPOM
KOHTPOJIbHOM TOYKE Ha BOIPOC «TJI€ MBI HAXOJIUMCS 0 CPABHEHUIO C ILIAHOM?», HEOOXOMMO
OLICHUBATh CTEIICHb JJOCTHKCHUS PE3yJIbTaTa M MOHECCHHBIE 3aTPATHI.

K coxanenuto, u3MepuTh, Kakas 4YacTh pe3yJbTaTa yXe IOJy4eHa, ObIBAeT KpaiiHe
3arpyaHuTeNbHO. Hackoibko, HapuMep, TOTOBa MporpaMma, KoTopasi HalucaHa, Ho He Tpoluia
tectupoBanue? Kak OIIGHUTh CTENEHb TOTOBHOCTH AaBTOMATU3UPOBAHHOW CHCTEMBI, JUIS
BHEJIPCHHUS KOTOPOM Haa0 3aKyIHTh, JIOCTaBUTh W HACTPOUTh TEXHHUKY M J0paboTaTh
CYIIECTBYIOIIIEE MPOrpaMMHOE oOecriedeHue?

[TosTOMy 4YacTo OIICHMBAIOT HE CTENEeHb TOTOBHOCTU pe3yibTaTra, a KOJUYECTBO
pecypcoB, KOTOPOE OCTAIOCh MOTPATUTh, YTOOBI €ro OCTUYb. TO €CTh, B KaueCTBE CTEIICHU
TOTOBHOCTH PE3yJIbTaTa pacCMaTPUBACTCS JI0JIS YKE TOTPAUYCHHBIX PECYPCOB, HEOOXOAUMBIX IS
€ro JIOCTHUKCHUSI.

CyIecTBYIOT J1Ba OCHOBHBIX METO/Ia KOHTPOJISI CTOMMOCTHU: MPAOUUUOHHDLIL Memoo 1
Memoo 0C60eHH020 00vema.

3agaHud 110 TeEMe

3aoanue 1. Jlano: npoeKT MPOJOHKUTENBHOCTEIO 12 Mecs1eB, CTOMMOCThIO | MUILITMOH
pyOseil. BBIMOIHUTH KOHTPOJIb CTOMMOCTH IpPOEKTa IyTEM pacuera IoKas3aTelsi OCBOCHHOI'O
o0bema.

OcHOBHBIE BBIBOJIbI COCTOSUIM B CIEAYIOIIEM: Ha MPOILEAIINNA TPEXMECSUHBIA MEepPHO
OBLJIO 3aIJIaHMPOBAHO 3aBEPIIUTH TP pa3jelia, HO TOJIBKO /1B U3 HUX OBbLIM BBIMOJTHEHBI, TAKUM
00pa3oM, OHM HEMHOI'O OTCTaBaJIM OT COTJIaCOBaHHOTrO Iu1aHa. C Ipyroi CTOPOHBI 3a TpU Mecsila
IPEoIaragoch BhIMOIHUTE paboT Ha cymmy 300000 pyO. 1 MMeHHO Takas cyMMa Obuia OTpa-
YyeHa, T.€. OHM HE HapyIUiIu rpagux ¢puHaHcupoBaHus. ONTUMUCT CMOT Obl JIETKO HAPUCOBATH
MO3UTHUBHYIO KAPTUHY TEKYILErO MPOEKTa.

"MBI HEMHOTO OTCTaeM OT IJIaHa, 3aTO HE IPEBbIIIaeM OIO/IKET; €CclIu Hac He OyIyT OT-
BJIEKaTh, BCE OYJET 3aMedaresbHO", - Takoi BBIBOJ MOTJIH ObI clenaTh OONBIIMHCTBO MPAKTH-
KOB.

Metoanka 0CBOEHHOTO 00beMa TpeOyeT AeTaNbHOrO IJIaHa Pealnu3aluu MPOoeKTa, cpas-
HEHUS MJIaHa U $akTa U NePUOJUYECKON MEePEeoleHKH IaHa J0 3aBepIleHUsl Ha OCHOBE (aKTH-
yeckoil nHpopmanuu. [y mpuMEeHEeHUs] METOAMKH HE00X0IMMO HaJMYue IUIaHa, MO3BOJISAIOIIe-
0 HETMPEPBIBHO OTCIEKUBATH CEMb THIOB JAaHHBIX. Bce 9T TUIBI JaHHBIX MPUCYTCTBYIOT B
IIPOEKTE, IPOCTO HE BCETAAa UX PACCMAaTPHUBAIOT MO/ TAKUM YIJIOM 3peHHs. MeToiuKa OCBOEHHO-
ro oorema (hokycupyeTcs Ha MPOICHTE BhIMOMHEHUs 1o cpaBHeHHIO ¢ (100%) ompeneneHHbIM
00BEMOM.

Jls mpuMeHeHHsI METOJIMKH OCBOEHHOTO 00beMa, MPEKIEe BCETro, Mbl TOJXKHBI B JTHOOOMH
MOMEHT 3HAaTh 3aINIAHUPOBAHHBIN 00BEM, KOTOPBIA OBITI0O HEOOXOAMMO BBIIOJHUTH K TEKYIIEMY
MoMeHTY. [[ist ero onpenenenus paccMOTPUM J1Ba MOMEHTA.

1. MBI JOMKHBI ONPEAETUTH, CKOIBKO (PHU3NUECKON WIIM MHTEIIEKTYyaaIbHOU PabOThl MBI
JIOJI’KHBI BBITTOJIHUTG JUISI 3aBEPILIEHUS 3alVIaHUPOBAHHBIX padOT. DTO MOJHOCTHIO OMpEeNIeTcs
B paMKax KaJICHJapHOTO IUIaHa. B Hamem ciiydae, KaJeHJapHbIH T1aH TMOKA3bIBAET, YTO K TEKY-
IEMy MOMEHTY JO/KHO OBITh 3aBEPIIICHO TP paszfiena u3 ooiiero oobema pador.

2. MBI OJMKHBI ONPENeInTh CTOMMOCTD 3aIlJTAaHMPOBAHHBIX paboT. beuto cormacoBaHo,
4yTO KaxAbli pazaen miana crout 100000 py6., To ecTh, TUTaHOBasi CTOMMOCTD 3aIlUTAaHUPOBAHHBIX
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pabot k HactosimeMy MoMmeHTy coctaBister 300000 py6. Takum oOpa3zom, MIaHOBBIA 00bEM 3a
nepBbie Tpu Mecsia npoekra — 300000 pyo.

3. Crepyromuii TUI TaHHBIX, KOTOPBIA HaM HY)KHO OIIPENENUTh, (5) — pakTHuuecku mpo-
U3BeJICHHbIEC 3aTpaThl. AHANU3UPYa (DUHAHCOBBIE PE3YIbTAThl, Mbl BUAUM, YTO (HDAKTUYECKHU I10-
tpaueno 300000 pyo.

Crienyroniuii mar — pacCuuTaeM OCBOSHHBIN 00beM 3a OTYETHBIN niepuo. Jis aToro Ham
HY>KHBI €III€ JIBa TUIa IaHHbIX, KOTOPbIE Mbl Ha30BeM (4) u (5).

4. Jlns oTyeTHOTrO TIepuoa, (4) — 3To o0beM pabOThl, KOTOPHIH Mbl (PaKTHUECKH BBITOJI-
HWIM. MBI IPOAHAIM3UPOBAIN KaJICHJAPHBIN TUIaH U OOHAPYKHIIH, YTO 3aBEPILICHBI /IBA U3 TPEX
3arJIaHUPOBAHHBIX Pa3JICIIOB.

5. Cnenyroiee — 3TO CTOUMOCTh (DaKTHUYECKU BBITIOJHEHHBIX paboT. B Hamiem ciydae,
ObLIa coryacoBana oriata B pazmepe 100000 py0. 3a onuH pas3zaell, TaKuM 00pa30oM, OCBOCHHBIN
00weM 3a otueTHBIN epuos coctaBmit 200000 py6. (Hukorma He moacTaBisiiTe crona GakTude-
CKHE 3aTpaThl, 3TO camas 0oJblnas OmMOKa, KaKylo TOJBKO MOXKHO cienaTth.) Takum oOpasom,
TUIBI JaHHBIX (4) 1 (5) OTpa)aroT OCBOSHHBIN 00bEM 32 OTUYETHBIN TTEPHO.

MpI nonmyuuian pe3yabTaT METOAMKU OCBOGHHOTO 00beMa B pyOJIsSIX 3a MepBbId KBapTall,
Y KapTHHA peajin3allii NPOeKTa HAaUMHAET Ka3aThCsl yrPOKAIOIICH:

e Ilnanossiit 06beM — 300000 pyO. (nanubie 1 1 2)

e ®daktuueckue 3arpatsel — 300000 py6. (manHOE 3)

e OcBoennsiit 06beM — 200000 py6. (nanubie 4 u 5)

Tenepb HaM HY)KHO OICHUTH OTKJIOHCHHS IPH BBIMOJHCHUN HAIIETO MPOCKTa, KOTOPHIC
MO3BOJIAT C HOBOW CTOPOHBI B3IJIIHYTh Ha JaHHBIE OCBOEHHOT'0 00beMa.

6. Ham wyxHO paccuurath (6) omKioHeHue no pacnucanur), KOTOpoe B METOIHUKE
OCBOEHHOTO 00BbEMa OIPEAETSAETCS KaK PA3ZHOCHIL MeHCOY NIAHO8bIM 00BEMOM U NOTYHYEHHBIM
0C8OCHHBIM 00bemom. B HaiieMm npumepe Mbl 3aIUIAHUPOBAIN BBINOJIHUTH PabOTy Ha CyMMY
300000 py6., a ocBonu Tosibko 200000 pyO., T.0. MBI OTCTaeM OT miaaHa Ha cymMmy 100000 pyo®.
C nepBoro B3IJI/1a 3TO MOXKET MOKa3aThCsl HE CTPAIIHBIM, IIOKa Mbl HE OCO3HAEM, YTO BBIIIOJIHE-
HO paboThI HA 67 KOTEEeK Ha KaK/bIN 3alIaHUPOBAHHBINA PYOIIb.

7. U, nakoHel, HaM HEOOXOUMO OLICHUTH (7) omkaonenue no 3ampamam. OHO ompe-
JIENSIETCS. KaK pazsHocmop mexncoy pakmuyecKumu 3ampamamu u 0C60CHHHIM 00bemom. Mpl
notpatiin 300000 py6. nns noctuxkenus 200000 py0. ocBoeHHoro oobrema. He odenp xopoito,
€CIIM YBUJETh, UTO OCBOEHO TOJBKO 67 KOMEeK U3 Kax/10ro MOTPaueHHOro pyoss.

JlaHHBII MPOEKT OTCTAaeT OT COIVIACOBAHHOIO TUIaHa M TpeBbimaer Owomker. [Ipu 20%
BBITIOJTHEHHUH TUTAHA KOHTPOIIb 0 METOJAMKE OCBOCHHOTO 00beMa Mpe/ICKa3biBaeT 3HAUUTEIHHOE
IpeBbILIEHHE OI0/KETa M0 3aBEPLUICHUH MTPOEKTAa.

Ecnu BhIMOTHEHNE MPOEKTa COXPAHUT TEKYIIYIO dP(EKTUBHOCTh MCTOIH30BAHUS JICHET
(T.e. 67 KOTIEEK 3a KAXKIBIA BIOXKEHHBIN py0OJib), 3T0 ToTpedyet 50% yBenudeHus: OroKeTa mpo-
exta (1000000/0.67=1500000). Eciu npu 3TOM HEOOXOAUMO OyAET BEPHYTHCS K HCXOAHOMY
IUTaHY U 3aBEPUIMTH MPOEKT 3a cOrjlacoBaHHbIE 12 MecsleB, MOTPeOYyIOTCs TONOJHUTENIbHbIE pe-
CYPCHI JUISI BBITIOJIHEHUSI aHAJIOTMYHOTO 00beMa paboT, YTO MPUBENET K YABAUBAaHUIO MEPBOHA-
qaIpHOr0 OX0DKETA.

3aoanue 2. [lpoananmuzupyiite cutyanuio «I[IpoekT aBToMaTH3amu TOKyMEHTO000POTa

Konkpernas curyanus «IIpoekt apromaTu3anum 10KyMeHT0000pOTAa»

Kpynnas mockoBckas ¢upma Mo TMPOU3BOJACTBY M IPOAAKE JTUKEPOBOIAOYHBIX H3ACTUI
WHUITMHPOBAIA MMPOCKT aBTOMATU3alMN JOKYMEHTOO0O0POTa, KOTOPBIM MOJIpa3yMeBall MPOCKTH-
poBaHue, pa3paboTKy u BHeApeHue Intranet-cetn. B kadecTBe 3aka3zdymka MPOEKTa BBICTYIHIIA
cama ¢pupMa, a B KQUueCTBE TCHEPATHHOTO MOAPSTYNKA — KOHCAITHHTOBAs (pupma, crienuain3u-
pyIomiascs Ha IPeAOCTaBICHUH YCIyT B 00J1aCTH COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHH.
[Tpu »TOM KOHCANTHHTOBas (pupmMa B3suta Ha ceOst 00s3aTENHCTBA CAMOCTOSITEIIBHO CIIPOSKTHPO-
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BaTh BCIO CHCTEMY JOKYMEHTOOOOPOTa U CO3JaTh €€ CUJIaMHU CYONoApsAHON codpTBEepHOI pup-
MBI

Ha craguu neperoBopoB ObUTH onpeeneHbl 00beMbl, CPOKH M CTOUMOCTB MPOEKTa, KOTO-
past SBJISUIACh OTUIATOM YCIIYT KOHCAITUHTOBOW (upMbl. [Ipu 3TOM oriara yciryr KOHCaITHHTO-
BOM (h)MpMBI 3aBHCENAa OT KOHKPETHBIX PE3YJIbTATOB — CO3/IaHUSI CUCTEMbI JOKYMEHTOO0OpOTa B
OTOBOPEHHBIC CPOKH. M3 00IIeii CTOMMOCTH MPOEKTa YacTh JICHEKHBIX CPEJICTB IUIA HA OIUIATY
CTOUMOCTH Pa0OTHI COPTBEPHOH (hUPMBI, MpUUEeM padoTa MPOrPaAMMHUCTOB OIICHUBAIACH B 3aBU-
CHUMOCTH OT 3aTPauyeHHOTO BPEMEHH, T.€. HCIIOJIb3YsI MOBPEMEHHYIO CHCTEMY OILIAThI TPY/A.

[Tocne oxkoHYaHUS MEPBBIX JIBYX 3TANOB MPOEKTa OKA3aJlI0Ch, YTO KOHCAJITHHIOBas (hupma
BBIMOJIHWJIA paOOTHI TOJBKO 1O MIEPBOMY 3Taly, MOJIyYWIIa OTUIATy PE3yJIbTaTOB TOJIBKO IO Mep-
BOMY JTaily, HO copTBEpHOU (upMe 3aruiaTuia yKe 3a JBa 3Tama, T.e. 3a BCE BpeMs padOThI
POTPaMMHUCTOB. PyKOBOAMTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (DMPMBI pacCYHMTal IO-
Ka3aTeJy KOHTPOJISI CTOMMOCTH U JIOJIOKWJ PE3yIbTaThl pyKOBOJCTBY. PyKOBOICTBO KOHCAJITHH-
rOBO# (upMBI OOHAPYKUIIO, YTO JAHHBIN MPOEKT C TOYKHU 3pCHUsS UX (pUpMbI aOCOIIOTHO HEPEH-
tabeneH. Ha coBemannu, moCBAMICHHOM OOCYKIICHHUIO CIIOKHUBIIEHCS CUTYAIIH, ObLJIO MPHHSITO
peleHre OOpaTHThCS K 3aKa34MKY C MPEIUIOKEHUEM IMEPEeCMOTPETh YCJIOBUS JOTOBOPA BBUIY
CephE3HOT0 YBEIUYEHUSI 00bEMOB pabOoT M YCIOKHEHUS YCIIOBHI UX peaTu3alium.

Bonpocs! no curyauuu:
1. Ha ocHoBe kakux MoOKa3zaTejeil PyKOBOAMTENb MPOEKTa MOT Obl BBIIBUTH OLIMOKH B
yIpaBJIE€HUN CTOMMOCTBIO?
2. Kaxue omuOky ObUTH JOMYIIEHBI B YIPABIECHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIO-
BOI pUpMBbI?
Kak BrI onieHnBaete pelieHue, NpuHATOE Ha COBELAHUU?
Kaxkoe pemenue 6s110 Ob1 O0s1€€ 1IEIECO00pa3Ho, o Bamemy maeHuo?

~ow

Bonpocs! 111 cCaMOKOHTPOJIA:
1. Tlepeuncnurte OCHOBHBIE ITAIbI 3aKPHITHUS KOHTPAKTA.
B uewm 3akitouaercs npoepka (PUHAHCOBOW OTUYETHOCTHU?
3. Kakue ocHOBHbIE acleKThl MPOEKTa JOJHKHBI PacCMAaTPUBATLCS MPH aHAJIM3E PE3yNbTa-
TOB?

N

4. B TeueHue Kakoro BPEMCHU KCIIATCIIbHO XPAHUTDH HUTOTOBBIM OTYET 110 HpOeKTy'?
5. Ilo xakuM OCHOBHBIM HaIpaBJICHUA ITPOUCXOANT HAKOIIJICHUC )laHHBIX?
6. Kakue ocHOBHBIC PE3YIbTAThl JOJIKHBI OBITh AOCTHUTHYTBI ¢ ITOMOMIBIO HUCITIOJIB30BAHUA

HAKOIUICHHBIX JaHHbBIX?

7. Kakue Buapl rapaHTHIHBIX CpoKoB BbI 3HaeTe?

8. B yem 3akiovyaeTcsi OCHOBHOM KpUTEPHUIl IPUHSATHUS PEIICHUS 110 BBIXOY U3 IPOEKTa?

9. B dem 3akio4aercs ynpapieHUe U3MEHEHUSIMU?

10. PackpoiiTe coaep’aHne TOHSATHS «ITyCKOHATaJ0OYHbIE paOOTHD».

11. Ilepeuncnure TOKyMEHTHI, 00s13aTeIbHBIE TSI TPEACTABICHUS paboueii KOMUCCUU TIPU
pUeMKe 00bEKTa.

12. Tlepeuncnure TOKyMEHTHI, BXOAAIINE B KOMIUIEKT TOKyMEHTAlUU, 0opMIIieMOl Ipu
MpUEMKE 3aKOHUEHHOTO CTPOUTEIHCTBOM 00BEKTa, TOMUMO aKTa MPUEMKH.

13. Ilepeuncnure TP OCHOBHBIE KATETOPUHU COTPYTHUKOB, TOTOBBIX K KCILTyaTallud MIPOEK-
Ta.

Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansaTHe 9. YrpapieHue pucKaMH MPOEKTa
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Lesab 3ansiTUSA: CHOPMHUPOBATH MIPAKTUYECKHE HABBIKM B 00JaCTH YIpaBIIEHUS IPOCKTa-
MH.

B pe3ynbpTaTe ocBoeHMs TEMbI 00YYaIOIIUNACS TOJKEH:
3HaTh: OCHOBBI IPOEKTHOI'O MEHEKMEHTA, BAKHEHIINE NPUHIMUIIEL, (YHKIMU YIIPaBICHUSI
IPOEKTAaMH, METO/IbI KOMaHJHOTO B3aMMOJICHCTBUS, MOJAEIH KOMaHJ000pa30BaHUsI M TEXHOJIO-
ruv 3¢ EeKTUBHON KOMMYHUKALIMU B KOMaH/IE;
YMeTh: ynpaBisTh NpoeKToM, (GopmMupoBaTh 3(H(EKTHBHYIO KOMAaHIY HPOEKTAa, OIPENesiTh
CBOIO POJIb B KOMaH/I€, CTAaBUTh LIEIH U (POPMYIIMPOBATH 33/1a4H, CBI3aHHBIE C €€ pean3alueii;
BiiajgeTh: HaBBIKAMM YIIPABICHUS IPOEKTOM, METOJaMU KOMaHIHOTO B3aUMOJCHCTBUS, MPOCK-
TUPOBAHMS MEXKJIMYHOCTHBIX M TPYIIIOBBIX KOMMYHHUKAIMKA 1711 opMupoBanHus 3((HeKTUBHON
KOMaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHus TeMbl popmupyercs komnereHnus: YK-3.

Bonpocs! nuis1 06cyxeHus:

Puck. Tunonorust mpoeKTHBIX PUCKOB. PUCKM BO BHEIIHEH MaKpo MUKPO Cpelie IpH pea-
Tu3aluy npoekTa. Pucku BHyTpeHHen cucteMbl. CLIEHapHBIM MOIX0/ K YINPABICHUIO TPOEKT-
HbIMU puckamu. OLeHKa yCTOMYMBOCTH MPOEKTa B YCIOBUSX HEOIpeaeneHHocTu. Pacuer rpa-
HUI[ 0e3yObITogHOCTH. CHCTeMa METOAOB yXOJa OT MPOCKTHBIX PUCKOB. MeToasl GOpBOBI ¢
MPOEKTHBIMU PHUCKaMH. Y4eT pPHUCKOB Ipu pacuere 3¢ddekrta ot mpoekta. Pacuer mpemun 3a
pHCK.

Teopernyeckas 4acTb

[TonsiTe pHucKa XapaKTepU3yeT HEONPEAEIECHHOCTD, CBA3aHHYIO C BO3MOKHOCTBIO BO3-
HUKHOBEHUS HEOJaronpUATHBIX CUTYallui U X MOCIIEICTBUM.

Puck — 3T0 BEpOATHOCTb WIH Yrpo3a IOTEPU NMPEANPUATHEM YaCTH CBOMX PECYPCOB, HE-
JIOTIOTYYEHHUSI JOXO/I0B WJIU TOSBIIEHUS JIOMOJHUTEIBHBIX PAacX0J0B B PE3yJIbTaTe OCYLIECTBIIE-
HUS XO3SMCTBEHHOM J1E€ATENBHOCTH.

Puck — 3T0 nOTEHIMANIbHAS, YUCICHHO M3MEpUMasi BEPOATHOCTh HEOIAroNnpUsATHBIX CH-
Tyaluil U CBA3aHHBIX C HUMM TOCJEJCTBUN B BUJIE MTOTEPb, yiIepOa, yOBITKOB; BEPOSATHOCTH I10-
Jy4eHHs HEeTpeACKa3yeMoro pe3ybpTaTa pu peaiu3aliy MPUHATOTO X03HCTBEHHOTO PEIICHNUS.

Puck — HeompenieneHHoe cOObITHE WIN YCIOBHE, HACTYIJIEHHE KOTOPOTO MOXKET UMETh
KaK MOJOXUTENIbHOE, TaK U OTPUIATENIbHOE BIIMsHUE Ha MPoeKT (corinacHo PMBoK PMI).

BoNbIIMHCTBO MOTEHIMANBHBIX PUCKOBBIX COOBITHI BOCIPHUHHUMAETCS OpraHU3alMsIMU
KaK BO3MOJKHasl [IOMeXa yCIEUTHOMY Be[eHHI0 Ou3Heca. OJHAKO MPUHATUE PUCKA MOXKET MpHU-
HECTHU MPOEKTY U OINPEENIEHHYIO BbIro/ly. Pucku HecyT B cebe KaKk yrpo3bl, TaK U BO3MOKHOCTH.
Hanpumep, pemienne o mapauielbHOM BBIMOJTHEHUH PabOT M YCKOPEHHUH MX TEMIIa JOBOJIBHO
PHCKOBAaHHO, HO B Cllyyae ycliexa CPOKH peau3ali MpPOeKTa MOTYT OBITh CYILECTBEHHO CO-
KpaIlleHBI.

[TpuHsTO pa3nnyaTh CIEAYIOLUIME OCHOBHBIE BUAbI PHCKOB!

1) npouszeodcmeennviii puck, CBSI3aHHBIH C BO3MOKHOCTBIO HEBBITOJHCHHS (DUPMOI
CBOUX 00s13aTEIIBCTB [0 KOHTPAKTY WJIM JOTOBOPY C 3aKA3UHKOM;

2) @hunancosbIll pucK, CBSI3AHHBIA C BO3MOXKHOCTBIO HEBBIMOJHEHUS (UPMOW CBOUX
(UHAHCOBBIX 0053aTENbCTB Mepel MHBECTOPOM;

3) umnsecmuyuonnwili puck, CBS3aHHBI C BO3MOXKHOCTBIO OOECIICHMBAHUS MOPTQEIIs
IIEHHbIX OyMmar;

4)  polHOuHBLI pUCK, CBSI3aHHBIH C BO3MOYKHBIM KOJICOAHHWEM PBIHOYHBIX MPOIEHTHBIX
CTaBOK, COOCTBEHHON HAIIMOHAIBHOM JEHEKHOM €IWHUIIBI U KypCOB BAaJIIOT, U3MEHEHUEM DbI-
HOYHON KOHBIOHKTYPBHI;

5) uncmumyyuonanvublll puck, CBI3aHHBIH ¢ U3MEHEHHEM TOCYIapCTBEHHOW TOJUTHKH,
MEXIYHapOJHBIX OTHOIICHHM.

VYnpaBieHue puckamu 1ojipa3yMeBaeT HE TOJBKO KOHCTATAIMIO (aKkTa HaJM4Ks HEolpe-
JIEIEHHOCTH M PUCKOB U aHAJIU3 PUCKOB U yliep6a. PuckamMu nNpoeKToB MOKHO M HYXKHO yIIpaB-
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751Tb. OCHOBHBIM TOJIOKEHUEM COBPEMEHHBIX METOJIOJIOTHH YIPABJICHUS MPOEKTAMU SIBJISETCS
CMEIlleHHE NPUOPUTETOB OT U30ekKaHMUsS PUCKOB (T.€. OTKa3a OT PUCKOBAHHBIX IMPOEKTOB) K
YIPABJICHUIO PUCKAMH.

3aganud 1Mo TemMe
3ananue 1. OneHka pucka M3MeHeHUs HeHbl HA POAYKUHMIO.
Ycaoue: llensl Ha METAUIONPOAYKIMIO 3a mocieaHue 11 mecsleB Mo CTaTUCTUYECKUM
JaHHBIM COCTABHIIN:

Mecsix 1 2 3 4 5 6
Ilena, py0./T. 300 310 312 309 302 305
Mecsix 7 8 9 10 11
Ilena, py0./T. 304 300 298 305 304

3aganue Ne2: KakoBa BEpOSITHOCTh TOTO, UTO B CJIEAYIOIIEM MECALE LIEeHAa YMEHBIIUTCS IO
CPaBHEHHMIO C €€ MTOCIEHUM 3HaueHHueM?

Pemenue:

PaccuutaeM OTKJIOHEHHE LIEHbI METAJUIONPOIYKIIMHI 32 KaXKAbIM Mecsl, HaYuHasi CO BTOPOTo,
10 CPABHEHUIO C IIPEABIAYIIUM:

[epuon OTKIJIOHEHHE TICHBI METAJUIONPOTYK-
1y, pyo./T

BO BTOPOM MECSIIIE IO CPAaBHEHUIO C IIEPBBIM 310-300=+10 (11eHa yBenTu4mIaCh)
B TPETHEM MECSIIC 110 CPABHEHUIO CO BTOPBIM 312-310=+2 (ueHa yBeIUYNIaCh)
B YETBEPTOM MECSIIE M0 CPABHEHUIO C TPETHUM 309-312=-3 (11eHa CHH3MJIACh)

B IIITOM MECSAILIE 10 CPAaBHEHUIO C YETBEPTHIM 302-309=-7 (11eHa CHU3MJIACh)

B IIIECTOM MECSIIIE 110 CPABHEHUIO C TSTHIM 305-302=-3 (11eHa CHU3MJIACH)

B CE€JIbMOM MECSIIE 10 CPABHEHUIO C IECThIM 304-305=-1 (11eHa CHU3MIIACH)

B BOCBMOM MECSIIe TI0 CPAaBHEHUIO C CEIbMBIM 300-304=-4 (11eHa CHU3MIIACH)

B JICBSITOM MECSIIE TI0 CPABHEHHIO C BOCHMBIM 298-300=-2 (11eHa CHU3MIIACH)

B JIECATOM MECSILE 110 CPABHEHUIO C JEBATHIM 305-298=+7 (11eHa yBenu4ymiIach)
B OJMHHAJIIIATOM MECSIIC 110 CPABHCHHIO C JIECSI- 304-305=-1 (11eHa CHU3MIIACH)

THIM

BeiBoa: Kak BuaHO U3 pacueToB, MPEICTaBICHHBIX B Ta0IHIIE, TOJIHKO B IIECTH CIydasx U3
JIECSITH TI€HBI HA METAJUIONPOAYKIIMIO CHIKAIUCH. TakuM o0pa3oM, BEPOSTHOCTh CHUKEHHS 11e-
HBI B CIEAYIOLEM MECSILIE COCTABIISET:

6/10=0,60.

Tenepb paccuniTaeM BEpOSTHOCTH TOTO, B CIEIYIOIIEM MeECSIE IIeHa OyIeT UMEeTh 3HAYCHUE
Menbie 304 py6./T. I3 CTaTUCTUYECKUX NTAaHHBIX BHUHO, YTO HA MPOTSHKEHUU MOCIEAHUX OJIUH-
HAJAIATH MecsleB 1ieHa MeHblne 304 py6. HaOmromanace 4 paza. Takum 006pazom, BEpOSTHOCTh
ONMCAHHOTO SIBJICHUS COCTABISIET:

4/11=0,36.

Bonpocs! 1151 CAMOKOHTPOJIA:

JlaiiTe onpenenenne «IpOEKTHBIM PUCKaM»: TUIOJIOTHS POEKTHBIX PUCKOB.

YTo Takoe «ClIEHapHBIN MOAXO0 K YIPABIECHUIO IPOEKTHBIMU PUCKAMM»?
OxapakTepu3yrTe OLIEHKY YCTOMYMBOCTH MPOEKTA B YCIOBUSAX HEOMPEIEIEHHOCTH.
Onummure cucTeEMy METOJIOB YXOJa OT PUCKA.

[Tepeuncnure MeTOaBI OOPHOBI C pUCKAMH.

OnwumuTe MpUeMbl yyeTa pruCcKOB Ipu pacdere 3¢pdexra ot mpoexTa.

ok wdE

Jlumepamypa: [1-4].
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IIpakTnyeckoe 3ansaTue 10. Ynpasnenue npodbieMamMu 1 H3MEHEHUSIMU ITPOEKTA

Lesb 3ansiTUSA: CHOPMHUPOBATH MTPAKTUYECKHE HABBIKM B 00JACTH YIIPaBIICHUS IPOCKTa-
MH.

B pe3ynbraTe 0cBOEHMS TEMbI 00YYaOIIUICS TOJIKEH:
3HaTh: OCHOBBI MPOEKTHOI'O MEHE)KMEHTA, BAKHEHIINE NPUHIMUIIEI, (QYHKIHUU YIPaBICHUSL
IPOEKTaMH, METO/Ibl KOMaH/IHOTO B3aUMOACHUCTBUS, MOJIEJIM KOMaH/1000pa30BaHUs U TEXHOJIO-
ruv 3G (HEeKTUBHON KOMMYHUKALIMU B KOMaH/IE;
YMerTb: ynpaBiATh IPOEKTOM, (opMHpPOBaTh 3((HEKTUBHYIO KOMaHAy MPOEKTa, OMNpEeAesATh
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJH U (JOPMYIUPOBATh 3a]a4ul, CBSI3aHHBIE C €€ Pealn3aluei;
BuiaieTs: HaBBIKAMU YIIPaBJICHUS MPOEKTOM, METOJaMHM KOMaHIHOIO B3aUMOAEHUCTBUS, MPOEK-
TUPOBAHMS MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIMHA st opMupoBaHus 3((HEeKTUBHOM
KOMAaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHus TeMbl opmupyercst komrereHmus: YK-3.

Bonpocs! u1s1 o0cy:xaeHus:

1. TloHsTHe ¥ IPUHLUIIBI YIIPABICHUS IPOOIEMaMH.

2. Marpuia npuopuTeTOB PEHICHUs MPOOIEeM.

3. IlpuHUMOBI ¥ CTPATEruy YIpaBICHUS U3MEHEHHUSIMHU.

Teopernveckasi 4acThb

PaccmarpuBast paboTy ¢ prcKamMu U MpoOJieMaMH, Mbl OMTUPATHCH HA TPATUIIHOHHBIE IS
YIPaBIEHUS NPOEKTAMHU LIEHHOCTH — PECYPChI, CPOKU, KAYECTBEHHBIE XapaKTEPUCTUKU IPOAYK-
Ta. [IoHATHO, 4TO M yIpaBisIOIINE BO3AEHCTBYS, CBA3aHHbBIE C IPOTHUBOICHCTBUEM PUCKAM HIIN
C peleHreM MpooieM, OrpaHUYEHbl TEMH e paMKaMH.

M3MeHeHne B poeKTe — 3TO MOAM(UKAIUSA PaHEe COINIACOBAaHHBIX MPOAYKTOB U YCIYT,
CPOKOB HCIOJHEHHS M CTOMMOCTH paboT, yNpaBJIEHYECKUX U TEXHOJOTMYECKUX MPOIECCOB U
T.IL

M3MeHeHns B IPOEKT MOTYT BHOCUTBCSI B CBSI3U C IOSIBIEHHUEM HOBBIX BO3MOXHOCTEH,
OTpaHUYEHUM, KOTOpbIE PaHEe HE YUUTHIBAJIUCH WM OTCYTCTBOBaNIM. MHUIIMaTopamu u3MeHe-
HUI MOTYT BBICTYNaTh: 3aKa34HK, IPOEKTUPOBILUK, HHBECTOP, UCTIOJHUTEIIb.

3aka3uyMK, BHOCS U3MEHEHUs, CTApaeTcsl yJIy4lIUTh TEXHUKO-IKOHOMHUYECKUE TOKa3aTe-
JIM, €r0 KOHEYHBIE PE3YJIbTATHI.

[TpoeKkTHpOBIIMK BHOCUT U3MEHEHHUS M3-3a MOSBICHUS BO3MOKHOCTEH HUCIIOJIb30BATh HO-
BbIE MaTepHalIbl, TEXHOJIOTUH U T.JI.

HuBecTop — B CBSI3U ¢ U3MEHEHHUSIMH €0 (DMHAHCOBBIX BO3MOXKHOCTEH M MPU MOSABICHUN
BapHUaHTOB, JAIOLINX BO3MOKHOCTh COKOHOMHTDH (PMHAHCOBBIE CPE/ICTBA.

HcnonHuTenb — B CBSI3U C HOBBIMH YCJIIOBUSIMU U BO3MOKHOCTSIMH peain3aliiy MpoeKTa.

OnbIT MOKa3bIBAET, YTO MU3MEHEHUS B MPOEKT BHOCATCS MOCTOSIHHO M UX TPYAHO u30e-
Katb. [IoaTOMY MeHemKep MpoeKTa AOKEH YMETh MPEIBUIETh U3MEHEHUS U OL[EHUBAaTh UX I10-
CJIEJICTBUSA JUIsl KOHEUHBIX pe3yapTaToB. OH COIIAaCOBBIBAET U YTBEP)KJAET BHOCHMBIE U3MEHE-
HUS, IPOBOJIUT KOPPEKTUPOBKY MPOEKTHO-CMETHOM JOKYMEHTALIMH, MTEPEe3aKI0YaeT JOTOBOPHI U
KOHTPAKTBbI, KOOPAUHUPYET AEHCTBUS UCIIOJHUTENEH U YIIPABIIAET peaanu3alueil U3MEHEHUM.

CreneHp BAMSHHUS U3MEHEHHUH 3aBUCHUT OT (pa3bl KHU3HEHHOTO LKKIa npoekTta. Ha sTame
WHUIMAIMY CTOMMOCTh M3MEHEHUN MHMHHMAajbHa, IO MEpPE NPOJBMKEHHUS NPOEKTa UX CTOU-
MOCTb BO3pacTaer.

3aganus mo treme
CocTaBbTe TIepeueHb OCHOBHBIX ()aKTOPOB YCIEIIHOMN pealu3aiuy MporpaMMbl PECTPYK-
Typusauuu npoekra. [IpuBeaure npuMepsl MPOEKTOB, B KOTOPHIX ObUT OCYILIECTBJIECH yCIIEUIHBIN
MPOLIECC PECTPYKTYPUBALIHH.
Bonpoce! 11 CaMOKOHTPOJIS
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1. OOBsiCHUTE B UM CYIIHOCTb PEOPraHU3aLuuU?
2. [Touemy HEOOXOIUMO YETKO c(HOPMYIUPOBATh LEJIb PEOPraHU3aLUU?
3. Kak Bb100p BpeMeHH MPOBEACHUS PEOPraHU3aLuH BIUsET Ha €€ 3 (HEeKTUBHOCTH?

Jlumepamypa: [1-4].

IIpakTuyeckoe 3ansaTue 11. YpasieHnue pecypcaMu MpoeKTa

Heab 3ansTus: chopmMupoBaTh NPAKTHUECKUE HABBIKU B 00JACTH YIIPABJICHUS MPOEKTAa-
MHU.

B pe3ynbraTe 0cBOEHUS TEMbI O0yYaIOIIHICS TOIKEH:
3HATBh: OCHOBBI MPOEKTHOTO MEHEKMEHTA, Ba)KHEWUIINE MPUHLMUIBL, (DYHKIWU yrIpaBIeHUS
IIPOEKTaMU, METO/Ibl KOMaH/HOTO B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruu 3pPeKTUBHOM KOMMYHHKAIIMN B KOMaH/IE;
YMeTh: ynpasisaTh TPOEKTOM, GopMuUpoBaTh d(H(PEKTUBHYIO KOMAHIY NPOEKTa, OMPEICIATh
CBOIO POJIb B KOMaH/I€, CTAaBUTH 11eJIH U (POPMYIHUPOBATH 3a/1a4H, CBA3aHHbIE C €€ peau3aluei;
Baanerb: HaBbIKaMM YIIpaBIEHUS MPOEKTOM, METOJAaMH KOMaHIHOTO B3aUMOJACHCTBUS, MPOCK-
TUPOBAHUS MEXKIUYHOCTHBIX U TPYMIIOBBIX KOMMYHUKaMi ansi GpopmupoBaHus 3¢dekTuBHON
KOMaH/ibl IPOEKTA.

B pesynbpraTe ocBoeHus TeMbl popmupyercst komnereHuus: YK-3.

Bonpocsl 1151 00cy:R1eHus:
Pecypchoe miiannpoBanue;
[Iporeccsl ynpaBieHus: pecypcamus;
VYrpaBneHue 3aKyrnKaMu pecypcoB;
VYnpaBineHue NoCTaBKaMu;
VYnpasieHue 3anacamu;
Jlorucruka.

ook wndE

TeopeTuyeckas 4acTb

K xonny 80-X roJoB uzes co3gaHus €IMHON MOJENIN JaHHBIX B paMKax L€JIOr0 Ipeanpu-
ATHS 3aWHTEPECOBANIA PsiJl MEXKTYHAPOIHBIX MPOMBILIUIEHHBIX KOMIAHWH, KOTOPbIE UCKAJIU CIIO-
co0 YIpOCTUTH YIpaBieHHWE MPOU3BOJACTBEHHBIMM IpoleccaMu. IlepBbIM I1arom B JaHHOM
HanpaBJIeHHu ctaja pa3paborka kouuenmuu MRP (Materials Resource Planning - mianuposa-
HHUE MaTepHaJbHBIX PECYpPCOB), paccMaTpUBaBIIEH MJIAHUPOBAHUE MATEPHAJIOB JJIS MPOU3BOJI-
ctBa. B xoz1e pa3paborku konuenuuun MRP amepukanckumu crienuaniuctaMu B 00JIacTH ypaB-
JeHus ObUIO 3aMEYEHO, YTO CYIECTBYET J[Ba THMIIa MAaTE€pHajOB: C 3aBUCHUMBIM CHPOCOM (IUis
BBIITYCKa JIECSATH aBTOMOOMIIEN HYXHO MATHIAECAT KOJIEC - HE OOJIbIIE U HE MEHBIIIE U ITPU 3TOM K
OTIpe/IeJIECHHOMY CPOKY) M C HE3aBUCHMBIM CIPOCOM (THIHMYHAsI CUTYalUsl C 3amacaMu JUIsl TOp-
TOBBIX MPEANPUATHIN).

OcHoBHas nenp koHuenuuu MRP 3akimrouanack B MUHUMHU3ALNUN U3JIEPIKEK, CBA3AHHBIX
CO CKJIQJICKUMHU 3amacamu (B TOM YHMCJI€ M Ha Pa3jMYHbIX y4acTKax MPOU3BOJCTBA). B ocHoBe
sTol KoHuemnuu JexuT noustue BOM (Bill Of Material - cnenudukanus u3genus, OTBET-
CTBEHHOCTh 32 KOTOPYIO BO3JIO’K€HAa HAa KOHCTPYKTOPCKHMH OTJEN), OTpakarollee 3aBUCHUMOCTh
CIpoca Ha ChIpbe, Mony(hadpuKaThl U IpyrUe NPOAYKTHI OT IUIaHa BHITYCKAa FOTOBOM MPOIYKIIHH.
[Tpu 5TOM OUY€Hb BaXKHYIO POJIb UTPAET BPEMs, /Ul yuyeTa KOTOPOTO HEOOXOAUMO UMETh YETKOe
IIPEJICTAaBICHUE O TEXHOJIOTMUECKOM IIEMOYKE BBIYCKa MPOAYKLHUHU, TO €CTh 3HATh, KAKOBa I10-
CJIEIOBATEIbHOCTh M JUIMTEIBHOCTh onepanuid. Ha OCHOBaHMM IUIaHa BBIMYCKA INPOMYKLUH,
BOM u TeXHOJIOrHYECKON ENOYKH OCYIIECTBISETCS pacueT MOTPeOHOCTH B MaTepranax K KOH-
KPETHBIM CPOKAM.

Opnaxo y xoHuenuuu MRP ecTb cepbe3Hblil HenocTaTok. J[e10 B TOM, 4TO IPU pacueTe B
paMKax 3TOW KOHLENIMH MOTPEOHOCTH B MaTepuanax He YUYUTBIBAIOTCS HU MMEIOLIMECS MPOU3-
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BOJICTBEHHbIE MOIIIHOCTH, HU UX 3arpy3ka, HU CTOMMOCTb paboueil CHIIbl. DTOT HEIOCTaTOK ObLT
ucnpasien B konuenmuu MRPII (Manufacturing Resource Planning - mianupoBanue mpou3Bo/I-
cTBeHHBIX pecypcoB). MRPII no3Bosisiyia yauTsiBaTh U MJIaHUPOBATH BCE MPOU3BOJICTBEHHBIE pe-
CYpPCHI IPEANIPUSTHUSA - ChIpbE, MaTepHallbl, 000PYJOBAHUE, IEPCOHAT U T.JI.

ITo mepe pa3Butus konrenmuu MRPII k Hell mocTeneHHO T00ABISITUCH BO3MOXHOCTH
ydeTa OCTalbHBIX 3arpar npeanpustus. Tak mossuiack kouuemnius ERP (Enterprise Resource
Planning - manupoBaHue pecypcoB MPEANPHUATHS ), Ha3bIBacMasi HHOT/IA TAK)Ke IUIAHUPOBAHHEM
pecypcoB B macmtade npeanpustus (Enterprise-wide Resource Planning). B ocaoBe ERP nexur
IPUHLIMII CO3JaHMsI €IMHOT0 XpaHWINIIA JaHHBIX (pErno3uTapus), COAEPKAIIEro BCIO JEJIOBYIO
MH(pOPMaLKIO, HAKOIIJICHHYIO OpraHu3aliel B rpouecce BeJeHus Ou3Heca, B YaCTHOCTH (pUHaH-
COBYIO MH(OPMAIINIO, TaHHbIE, CBA3aHHBIE C POU3BOACTBOM, YIPABICHUEM MIEPCOHATIOM, H JIIO-
Oble apyrue naHHble. Hamuuue penosurapus u30aBisieT OT HEOOXOAMMOCTH IepeiaBaTh JaHHbIE
OT MPUJIOKEHHUS K puiokeHuto. Kpome toro, nrobast gacts nHGOpMaIym, KOTOpoil pacroaraer
JTaHHAasl OpraHU3alMsl, CTAHOBUTCS OJTHOBPEMEHHO JOCTYIHOW AJisl BCeX paOOTHHUKOB, 00Jajaro-
IIMX COOTBETCTBYIOIIUMHU MOJTHOMOYHSIMHU.

Konnenuus ERP nHanmuia mmpokoe nmpuMeHeHHe, NMOCKOJIbKY IUIAHMPOBAHHUE PECYPCOB
MO3BOJISIIO COKPATUTh BPEMs BBIYCKAa NPOAYKIMH, CHU3UTh YPOBEHb TOBApPHO-MaTEPHUAIbHBIX
3aI1acoB, a TaKXe YJY4IIUTh OOpaTHYIO CBsI3b C MOTPEOUTENEM IIPH OJHOBPEMEHHOM COKpallle-
HUU aJMUHUCTpaTtuBHOro annapata. Crannapt ERP no3Bonun o0benHUTE BCe pecypcehl Mpea-
HPUATUS U TOBBICUTH 3 (PEKTUBHOCTh YIPABICHUS UMH.

B Hacrosiiiee Bpemsi MpakTUYECKH BCE COBPEMEHHBIE 3alaJlHbleé CHCTEMBbl YIPaBICHUS
IPOM3BOJCTBOM Oasupyrorcst Ha KoHuenuuu ERP u orBewaroT ee pekomMeHIanMsM. DTU pEKoO-
MEH/IAIIMHA BBIPAOATHIBAIOTCS aMEPUKAHCKON oOmiecTtBeHHON opranu3anuedt APICS, oObenuHs-
IOIeH NPOM3BOJUTENEH, KOHCYJIBTAHTOB B 00JIACTH YIpaBJIEHUS POU3BOACTBOM, a TAKXKE pas-
paborunkoB [10. K coxanenuto, OONBIIMHCTBO COBPEMEHHBIX POCCUMCKUX CHCTEM YIpaBJICHUS
IPOM3BOJICTBOM HE OTBeUaroT Aaxke TpeboBaHusiM MRP, He roBops yxe o apyrux, Oonee Ciox-
HBIX KOHIIETIHSIX.

CaMblii HOBBIII M3 CTAaHIAPTOB CHCTEM yrpasieHus npennpustusimua - CSRP (Customer
Synchronized Resource Planning) - moMuMo Bcero mpouero OXBaThIBACT M B3aMMOJICHCTBHE C
KJIMEeHTaMH, 0pOpMIIEHHE HapsA0B/3aKa30B U TEXHUYECKUX 3aJaHUM, MOAJEpKKa 3aKa3yhKa Ha
MecTax u T.1. Takum o6paszom, eciau ctanaaptsl MRP, MRPII u ERP opuentrupoBanbsl Ha BHYT-
PEHHIOI OpraHM3aLUI0 NpeaAnpusaTus, To cranaapt CSRP Bkimouaer B ceOs MOJMHBIN LUK - OT
MPOEKTUPOBAHUS OYAYIIEro U3JeNHs, C Y4eTOM TpeOOBaHUM 3aKazyuka, O FapaHTUWHOTO U
cepBUCHOrO obcayxuBanus nocie npogaxu. Cyrs konuenuu CSRP rinaBHbIM 00pazom cocTo-
UT B TOM, YTOOBl MHTETPUPOBATh 3aKa3uMka (KIMEHTa, MOKYyMNaTess) B CUCTEMY YIpPaBICHUS
npeanpustieM. CorilacHO JTaHHOM KOHIENIMU HE OTAEN cObITa, a HEMOCPEACTBEHHO CaM MOKY-
naTelsib pa3MellaeT 3aKa3 Ha U3TOTOBJICHHE MPOAYKIIMU, CaM OTBEYAeT 3a MPaBUIBLHOCTh €r0 HC-
MOJTHEHHUS ¥ TIPY HEOOXOIMMOCTH OTCJICKHUBAET COOJIIO/IEHHE CPOKOB IIPOU3BOJICTBA U MTOCTABKH.
[Tpu 5TOM camo npeAnpusiTiE MOKET OUYEHb YETKO OTCIIEKUBATh TEHACHIIMU CIIPOCca Ha €ro Mpo-
TYKIIHIO.

Ha mupoBowm psiHke ceitdac npenaraercs coime 500 cucrem kiracca MRPII - ERP. Pas-
BUTHE 3TOTO PbIHKA UAET OYEHb OBICTPHIMU TEMIAMH - YHCJIO BHEJPEHUI TaKHUX CUCTEM B MHUpE
pactet Ha 35-40% B roa. Ha oTedecTBEeHHOM jke pbhIHKE ceiyac NMPUCYTCTBYIOT OKOJIO JIECSATKA
3alaJHbIX CUCTEM M TpU-YeThIpe oTeuecTBeHHbIe cucTeMbl Kiacca KHMC (koprnoparuBHble MH-
dbopmaronHsie cucteMbl). Bce oHn nipeacTaBieHs! B Tadauie 1.

Tabmuna 1- TupaxupyeMble HHETPUPOBaHHBIE CHCTeMbI yrnpasieHus npeanpustaem (MCYII),
MIpeJICTaBICHHbIE HA POCCUICKOM PBIHKE
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Ha3panune Tupa:xxkupyemoit UCVYII

Kiaace

DupMa-noCTABIIUK

B Poccuu
R/3 ERP |[SAP CHI"
WCVII ans kpymHbix Baan ERP Aubga-Uurerpatop -
A baan EBpazus
PEATIP Oracle Applications ERP Oracle CIS
OneWorld J.D. Edwards ERP |Robertson & Blums
SyteLine (pa3paboTunk - Symix) CSRP |Socap
MAX (paspabotuuk - MAX International) | ERP lg;? IO BC (Ka-
Mfg/Pro (pa3paboTuuk - QAD) ERP BMS
NCVYII ansa CPENIHHX iRenaissance CS (pa3pabotuuk - R0sS Sys- ERP krepdeiics
NPEANPUATHIA tems)
IFS (Industrial & Financial Systems) ERP («®Dopcy»
PRMS_ (pa3paboTumk - Computer ERP R-Style
Associates)
Axapta (pa3pabotunk - Damgaard, Jlanus) | ERP |Columbus IT Partner

Concorde XAL (pa3paboTuuk - Damgaard,

Systems, I'epmanus)

ERP (Columbus IT Partner
Jlanus)
Exact ERP [Exact Software
Platinum ERA ERP Platinum Software
Scala ERP Scala CIS
LS LIPro Systems (pa3zpabotuux - LIPro ERP (JTHITpo Py

Protean (pa3paborumk - Wonderware)

PLC Systems

NS-2000 (pazpaborunk «Hukxoc-Codry) +
Solagem Enterprise (pa3paboTunk - Solagem
QY)

ERP

«Hukoc-Codpr»

«BOCC-Kopnopanuus» (¢ moaynem «IIpous-

MRP «AiTu»
BOJICTBOY)
VICYTT juist MasTeIx i [Tapyc 8.x MRP (IIapyc»
cpennux npennpus- BbICT-ITPO 3.02 MRP rremexr-
i _ Il CepBuc»
SunSystems (bupmsr Systems Union) + RB
Manufacturing (paspabotunk - Robertson MRP [Robertson & Blums
&Blums)
«["anakTrkan «["anakTrka»
M-2 MRP «KnueHnrt-cepBepHbie
TEXHOJIOTU
AC+ MRP («bopinacy
«Dnarman» «HbocopT»
«MOHOTIONTHS «Dopmoza-Cop1»
«OTaAIOH» «Ledeit»
«Anbha» «UHpOpMKOHTAKT
«AKKOPI» «ATnant-UHpopm»

«1C:IIpeanpusrue 7.7» (c mogynem «lIpo-

H3BOJICTBOY)

«1C»

[Ipu cocraBnennn TabIUIBI OBUTH UCIIOJIB30BAHBI JaHHBIC AaHATUTHYECKOTO oT4eTa "BhI-
00p THpaXUPYyEeMONH MHTEIPHUPOBAHHOM CHUCTEMBI YIpaBJICHHs MpeanpustueM’, pa3 B Moirojaa
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BBIITYCKAEMOI'0 HE3aBUCUMOM uccienoBarenbckoit komnanueir RC Group u kopnoparnueit "Me-
taCunte3" (moapobHee). OTU aHHBIE HE MPETEHIYIOT HAa a0COIIOTHYIO MOJHOTY U OTPa)karoT
cocTosiHue uccnenoBanuii Ha okTs0ps 2000 roxa. BeinenenHble KypcMBOM MPOAYKTHI TOJAPOOHO
MIPEJICTABIICHBI B YIIOMSHYTOM aHAIMTHYECKOM oT4eTe, U 3kcnepThl RC Group u "MeraCunres"
HECYT OTBETCTBEHHOCTH 3a MPABHJIBHOCTh UX KBaTU(HUKAMUA. OCTaIbHbIE CHCTEMbI KBAJTU(HUIIU-
pOBaHbl MCXOJs U3 MHPOPMALUU, IIPEJOCTaBIEHHON UX pa3paborunkamiu. [IpencraBieHHbIE B
Ta0JIMLE CUCTEMBI OTJIIMYAIOTCS OT BCEX JIPYIMX INPUCYTCTBYIOLIMX HAa POCCHUIICKOM pBIHKE IpO-
IPaMMHBIX IIPOAYKTOB Ul aBTOMAaTU3alUK (PUHAHCOBO-XO3SIMCTBEHHOM JEATENbHOCTH, MIPEXKAE
BCEro, Haubosee pa3BUTON (YHKIHMOHAIBHOCTBIO, a TAKXKE TEM, YTO B HHUX JINOO YK€ UMeeTcs
MOJyJIb IUTAHUPOBAHMSI IIPOU3BOJICTBA U ONEPATUBHOIO YIPABICHUS UM, JIMOO MOSIBIEHUE TaKO-
T'0 MOJYJIS IUTAHUPYETC pa3padOTYMKaMU CHCTEMBI B OrpKaiiiue J1Ba roja.

3aMeTHM, YTO Ha JaHHbIH MOMEHT OTE€YECTBEHHOI'O NMOTpPeOuTeNs CHCTEMBbl CTaHIapTa
ERP oTtmyruBaioT cBoeil sKOObI M30BITOYHOW (PYHKIIMOHATBHOCTBIO M JAOPOTOBU3HOW. B Kkaue-
CTBE MpUMepa, KaK MPaBUIIO, IPUBOJATCS CaMble 3aMETHBIE ITPEICTABUTENN 3TOrO KJjlacca - Ipo-
nyktel SAP, Baan u Oracle. B neficTBUTENIBHOCTH 1OPOTrOCTOAIME MPOrPaMMHBIE MPOTYKTHI
9THX KOPIOPALUI CIIOKHBI JUIsl BHEIPEHUS Ha POCCUICKHUX MPEIIpPUATHIX, U [NIABHBIM 00pa3oM
IIOTOMY, YTO Yy HAaC HE XBaTaeT CIEIHAIUCTOB MO BHeApeHHto. Uto eme Oomnee CyniecTBEHHO -
9TH CUCTEMBI TPEOYIOT OT 3aKa3UMKa CEPhE3HON PEOPraHnU3aLuy YIPABICHUS.

JIOCTOMHCTBOM M OJHOBPEMEHHO HenocTtaTkoM ERP-cucTeM 3TOro ypoBHS SIBISETCS UX
yHUBepcaabHOCTh. CyIIECTBYIOT pedepeHTHbIE MOAEIH /s JIFoOOro TUIa MPOU3BOACTBEHHOIO
nporuecca, a KOJM4eCTBO aBTOMaTU3UPOBAHHBIX PabOUYMX MECT ONpPEAEseTCs UCKIIOUUTEIbHO
(MHAHCOBBIMU BO3MOKHOCTSIMM 3aKka3unka. OJJHAKO ¥ BO3MOXHOCTH 3TU JIOJKHBI OBITH COJIN-
HBIMU: IIPOEKT C UCIOJIb30BAHUEM TaKOM cUCTEMBI HE MOKeT oboituch aemesne 500 Teic. A0,
a yare BCero ero CTOMMOCTb JJOCTUIaeT HECKOJIbKMX MHJUIMOHOB JoiuiapoB. Ilo cytu, 3T cu-
CTeMbl ONTHUMAJIbHBI U1 00JacTeil Ou3Heca He MEHee MacHITa0HBIX, YeM OM3HEC caMMX pas3pa-
OOTYHKOB.

3agaHNd 110 TEMe

Beimmonuuth 0630p ERP - cucrems! iRenaissance.ERP.

B pesynbrate BHeapenus iRenaissance.ERP Ha mpeanpusituu, B rpymnmne npexnpusTuit
WIM B LEJION OTpaciy CO3/aeTcsl eIuHOEe MH(OPMALMOHHOE MPOCTPAHCTBO ISl TEXHOJOTHYe-
CKUX M OH3HEC-TIPOLIECCOB, IMO3BOJISIONIEE pPeaTn30BaTh MHTETPHUPOBAHHYIO MH(POPMALMOHHO-
YIPaBICHYECKYI0 TE€XHOJOTHI0. DTO MPHUBOIUT K MHOIOKPAaTHOMY YMEHBIICHHIO M3AEPXKEK 3a
CYET ONTUMAJIBHOIO INIAHUPOBAHUS U ONEPAaTUBHOIO IIEHTPAIM30BAHHOTO KOHTpoJs. Kpome To-
ro, CUCTEMBI NTOA0OHOTO Ki1acca MO3BOJISIIOT OpraHM30BaTh KOMIUIEKCHOE YIIPaBIEHHE BCEMU pe-
CypcaMu IPEINPUSTHS U TAKUM 00pa30M CYIIECTBEHHO COKPATUTh aIMHUHUCTPATUBHBIC U3/IEP K-
ku. U, HaKoHell, ee MpUMEHEHHUE CYIIECTBEHHO CHUXaeT (puHaHCcOBble pUCKU. Takum oOpazom,
BHespeHue iRenaissance.ERP 00ycioBnuBaeT cyliecTBEHHOE MOBBIIICHHE TOXOJHOCTH Mpe-
MPUSTHSL.

[TockonbKy IpH BHEAPEHUU CHUCTEMBI MOJIydYeHHE OBICTPOIl OTAauu OT €€ UCIOIb30BAHUS
ABJISIETCS], KaK IIPABUIIO, IPUOPUTETHOM 3a/1aueil, peKOMEHAYETCs HAUNHATh BHEAPEHHUE CUCTEMBI
Ha 01HOM (6a30BOM) HPEANPHUATHH TPYIIIBI WK OTPACIH B CIEIYIOUIEM MOPSIKE:

. cepust TUCTPUOBIOLIUN TOBAPOB:

. ¢duHaHCOBas cepus;

. MIPOU3BOJICTBEHHAS CEpPUS;

. cepusi oOecriedeHus: IPOU3BOJICTBA;

. MOJIyJIb YIPABJIECHUS IIEPCOHAIIOM U pacdeTa 3apIiaThl.

Takol MOpsAOK MO3BOJIMT YK€ Ha IIEPBOM JTAlle HAJIAJUTh B paMKaX IPEANPUATHS M10JI-
HBI KOHTPOJIb 34 3alaCaMM U CBIPbEM M OCYHIECTBIIATH IUIAHUPOBAHHUE MX pealH3alud U HC-
nosib30BaHus. Kpome Toro, BHEIpeHHE 3TOW CEPUM JAaCT BO3MOYKHOCTb YACTUYHO PEIINUTH IPO-
OseMy aBTOMaTHU3aLUU MOATOTOBKM OTYETHOCTH B KOHTPOJIMPYIOLIME U BBIMIECTOSAIINE OPTaHbl,
710 MOMEHTa BHeApeHHs ((UHAHCOBO cepuu.
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Ha BTOpoM 3Tamne OyayT aBTOMaTH3UpPOBaHbI Bce (pUHAHCOBBIC (PYHKUIUU MPEAIPUATHS U
HOJArOTOBKA OTYETHOCTH B KOHTPOJIHMPYIOLIUE M BBILIECTOSIIUE OPTraHbl, a TAKXKe HaJakeH aBTO-
MaTHYECKHUI pacueT HaJIOroBbIX oTuucieHuid. [lossienue "['naBHON KHUTH" Ha 3TOM 3Tane Je-
JaeT BO3MOXKHOM 3JIEKTPOHHYIO Iepefady AAHHBIX O JEATEIbHOCTU MPEANPUATUS HA BBILIECTO-
AIIUN YpOBEHb. Y’K€ Ha ATOM 3Talle BHEAPEHUS CUCTEMBbI IMOSIBIISIETCS BO3MOXKHOCTBH IOJIHOIO
KOHTPOJIS 3a TEKYILLIEH NesATebHOCThIO PEANPHITHS CO CTOPOHBI PYKOBOASIIIUX OPIaHOB.

ITocnenyromee BHEAPEHUE TPOU3BOACTBEHHON CEPUU MO3BOJIUT CO3JaTh €IUHYIO CHCTE-
MY YIpPaBJI€HHs BCEMH OCHOBHBIMM (YHKLHUSAMU Npeanpuatus. IMeHHO Ha 3TOM 3Tare mnosis-
€TCsl BO3MOKHOCTb CHMD)KEHUS U3/IEPIKEK, CBSI3aHHBIX C IPOCTOEM 00OpYyI0BaHUs U MIEPCOHANA, C
HOTEPSIMU BPEMEHH U MaTepPHAIIbHBIX CPEJICTB.

Buenpenue cepun obecrieueHuss MPOU3BOACTBA MO3BOJIMUT OCYLIECTBIIATH OINEPATUBHOE
IUTaHUPOBaHKUE IPOU3BOJICTBA, & TAKXKE IIPUHUMATh YIIPABICHUYECKUE PEIICHUS HA OCHOBE aHAIIH-
3a JIeATEIbHOCTU MpeanpusaTs. Y, HakoHel, MOJyJib YIpPaBJIEHUS [IEPCOHAIOM IO3BOJIUT OCY-
IIECTBIIATH BCIO pabOTy € COTPYAHUKAMHU BIUIOTH /10 aBTOMAaTU3MPOBAHHOIO 110100pa nepcoHaia
B COOTBETCTBUU C MOTPEOHOCTAMHU MPEANIPHUATHS U CUTyalliel Ha pPhIHKE TPY/a.

3agaHus 1Mo TeMe
CocraBbTe NIepevYeHb OCHOBHBIX (DaKTOPOB YCIEIIHOW pealn3allii IPOTPaMMbl PECTPYK-
TypHu3aluu npoekrta. [IpuBenuTe npuMepsbl IPOEKTOB, B KOTOPBIX OBLIT OCYIIECTBIICH yCIEIIHBINA
IPOIIECC PECTPYKTYPH3AIIHH.

Bompocs! 11st CAMOKOHTPOJIS
1.O0BsACHHUTE B U€M CYIIHOCTb PEOpraHU3aALNH?
2.ITouemy HEOOX0IMMO YETKO CHPOPMYIMPOBATH LIEIb peOpraHu3anun’?
3.Kak BpIOOp BpeMeHHU MPOBEIEHUS peopraHu3aluy BiIuseT Ha e€ 3 (PeKTUBHOCTH?

Jlumepamypa: [1-4].
IpakTnyeckoe 3ansaTue 12. YpasieHue mpoekTaMy U aIMIHICTPATUBHOE YIIPABICHIE

Heab 3ansTus: chopmMupoBaTh NPAKTHUECKUE HABBIKU B 00JACTH YIIPABJICHUS MPOEKTa-
MHU.

B pesynbpTaTe ocBoeHHS TEMBI 00YUYaIOIIUNUCS TOJDKEH:
3HaTBh: OCHOBBI NPOEKTHOTO MEHEKMEHTA, Ba)KHEWIINE MNPUHLMUIBL, (DYHKIUU YIpPaBICHUS
IIPOEKTaMHU, METO/Ibl KOMaH/HOTO B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruv 3¢ (PEeKTUBHON KOMMYHUKALIUU B KOMaH/IE;
YMeTh: ynpaBisaTh OpoeKToM, GopMupoBaTh 3G(EKTHUBHYIO KOMaHAy IpPOEKTa, OMNPEeIeiTh
CBOIO POJIb B KOMaHJI€, CTaBUTh LI U (OPMYJIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ pean3alueii;
Baajers: HaBbIKaMH YIIpaBJICHUS POEKTOM, METOJIaMU KOMaHIHOIO B3aUMOJICHCTBUS, MPOEK-
TUPOBAHMS MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIMH 1t popMupoBanus 3¢(QeKTuBHOM
KOMaH/Ibl IIPOEKTA.

B pesynbraTte ocBoeHus TeMbl popmupyercs komnereHnus: YK-3.

Teopernyeckas 4acTb

Kak MUHUMYM, TpU YpOBHS YIpPaBJICHUS MOTYT OBITh BBIJIEJICHBI B OPraHU3AIOHHOM
CTPYKTYpE TIPOCKTa:

*CTparernueckuii ypoBeHb YIpaBIeHUS MOPTQENIeM MPOCKTOB (BBICIIEE 3BEHO PYKO-
BOJICTBA OpTaHU3AIIHH ).

*YpOBeHb yIpaBJiIeHUsI IPOECKTOM (PYKOBOJCTBO MPOEKTA).

*YpOBEHb HCTIOJHEHUS MTPOCKTA (KOMaHa MPOEKTA).
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[TorpeOHOCTH B MH(pOpManMoHHON moanepxke nonb3oBateneit UCYII (u, coorsert-
CTBEHHO, MPEJCTaBICHHU 0 QYHKIMOHAIBHOCTH MH()OPMAIIMOHHOW CHCTEMBI) HA pa3HBIX ypOB-
HSIX YIIPaBIICHUS IPOEKTOM CYIIECTBEHHO OTIMYAIOTCS.

Tabmuna 1 «TpeboBanust k UCYII o ypoBHSM yrpaBIeHUS»

Crparernueckuii ypoBeHb| YpOBEHb YNpaBlIEHUS MPOEKTOM (PYKo-| YpOBeHb  HCHOJIHE-
YIIPABJICHUS nopTdenemMBOACTBO MPOEKTA) HUsl TMpOeKTa(KOMaH/a|
MPOCKTOB (BBICIIIEE 3BEHO, [TPOCKTA)

[PYKOBOJICTBA OPTaHHU3AIIMN)
[IpocTora ucnons3oBanusi [MoiHble U rHOKHe cpecTBa BpeMeHHoro,[[Ipoctota  ncnosnb30-
CpenctBa coopa U 0000IIe-pECYpCHOTO ¥ CTOMMOCTHOTO TUTAHHPOBA-BAaHUS

HUs JaHHBIX HUS 1 KOHTPOJIA Y 106HbIE CpenCcTBa
CpenctBa  mpencTaBiieHUA[MOIIHbIE aHATUTUYECKHUE BO3MOKHOCTH  [BBOJIA IaHHBIX
H(bOpMaIuu CpencTBa co3/1aHus U pacupeneseHus OT-

B03MOXHOCTH YKpPYITHEHHO-[UETOB

rO IMJIAHUPOBAHUS CpeznctBa cOopa U nepeayu JaHHbIX

Crparerndeckuii ypoBeHb PYKOBOJACTBA KOMILJIEKCOM MPOEKTOB OTBEYACT 3a MPHUHSATHE
pELICHUH, CBS3aHHBIX C YTBEP)KACHUEM LeJed, MPUOPUTETOB M (PMHAHCUPOBAHUS IPOEKTOB,
KOHTPOJIEM JTOCTHKECHHUS BEX, MPOMEXKYTOYHBIX U KOHEYHBIX PE3yNIbTaToB npoekta. Mudopma-
[IMOHHAs CUCTEMa Ha JJaHHOM YpPOBHE YIpPaBJIECHUSA JI0JDKHA oOecreunBaTh cOOp JaHHBIX U3 pas-
JUYHBIX HMCTOYHUKOB (IIPEUMYIIECTBEHHO WH(GOPMAIMOHHBIX IOJCHUCTEM HUXHHUX YpOBHEH
ylpaBiieHus1), 00001IeHHe U IPeCTaBIeHUE JaHHbIX B (popMe y100HOH U1 HHTYUTUBHOI'O BOC-
HNPUATHUS.

Ha ypoBHe ympaBieHHsI IPOEKTOM BBINIOJHAETCS JETAIBHOE MIJIaHUPOBAaHUE KOMILIEKCA
paboT, onepaTUBHOE YIPaBJIEHUE PECypcaMHM M KOHTPOJIb IMPOEKTa MO BPEMEHH M CTOMMOCTH.
JlaHHBIN ypOBEHb PYKOBOJCTBA B IIEPBYIO OYEPENb 3aMHTEPECOBAH B MOIIHBIX CPEACTBAX, M03-
BOJIIIOLIMX CO3/1aTh aJ€KBAaTHYI0 MH(MOPMALMOHHYIO MOJEIb KOMILIEKCOB padOT M PECypcoB,
HOJ/IEP)KUBAIOLINX pacdyeT MOJAETH IMPH Pa3InYHbIX BXOIHBIX MapameTpax, 00ecrednBaroLIX
00OMeEH JJaHHBIMU C APYTUMHU YPOBHSIMH YIPABICHUS U MOJy4YEeHUE OTYETOB IS LieJiel aHalIn3a U
yIpaBIIEHUS.

Ha ypoBHe ucnonHenus 3agad npoekTa HeoOXoauMma AeTainbHas WH(opmanus, peria-
MEHTHpYIOIIas U oOecrneynBarolas BbIMOJHEHHE 3aj1ad. JlaHHas uH(OpMaus MOCTymaer ¢
YPOBHSI yIPaBIICHUS MPOEKTOM U U3 (PYHKIIMOHAIBHBIX TOJIpa3fiejieHuil. B To xe Bpems, Ha naH-
HOM YpOBHE COOMPAIOTCS M MEPEAAlOTCs BBILIECTOSIIEMY PYKOBOJACTBY (DaKTHUECKHE JaHHBIE O
BBIMIOJTHEHUH PabOT U UCIIOJIb30BAaHUH PECYPCOB.

3agaHug mo TremMe
3apanue Nel.
Ompenenure cBs3b 00J1aCTEH yNMPaBICHUS U THUIIOBOTO KM3HEHHOTO IUKJIA TIPOCKTOM Ha
nprMepe KOHKPETHOTO MpoekTa. Pe3ynpTaTsl 3aHecuTe B Ta0nmiy 5S.1.

JKnuzuenHsri
UK \ TIPOEK-
Ta
Nuaummanusa [lnanupoBanue | Peanuszanus 3aBeplieHue
Oo6nactu
YIPaBJICHUS
MIPOEKTOM

YnpaBneHue HWHTErpanu-

(S5

YnpaBneHue colepx aHu-

30




31

cM

YipaBieHue Cpokamu

YipasieHue 3arpaTaMu

YHpaBHCHI/IC Ka4ye€CTBOM

VYipasineHue — yesoBeye-
CKHMH pecypcaMu

VYihpasineHue  KOMMYHU-
KalUsIMU

YnpapieHue puckamu

YHpaBHCHI/IC II0CTaBKaMH

3aganmne Nel.

B rpynmax mo 3-4 yenoBeka pa3paboTaiiTe HpPOEKT JI000H HANpaBIEeHHOCTH (COLUANb-
HbIH, S5KOHOMUYECKHH M T.J.), OMKMCAaB €ro OCHOBHBIC 3JEMEHTHI. JJI1 3TOro BOCIOJIB3YHTECH
tabiuueit 1. [IpencraBere cBou pabOTHI B BUJE NPE3EHTALIUH.
Tabnuua 5.2 — OnucaHre OCHOBHBIX 3JIEMEHTOB IIPOEKTA

Onucanue paboT XapaKkTepucTuKa

Ilens npoekrta

Komanga mpoekra

O6nem pabdoT

KauectBO

CTONMOCTB

Cpoxku

Pucku

N3menenus

KoHnTpons u yuer

3aBepIieHne

Keiic 1. HoBblii npoekT " CTH/bHBIH néc'.

B ropoze N Obl1 OTKPBIT calloH KpacoThl Ui AoMAIIHUX nuTomileB "CTHibHBIN néc".

Pabora canoHna 3axirodanach B IMPEIOCTABICHUU YCIYT MO CTPUKKE JOMAITHUX >KUBOT-
HBIX (cobak pasHbIx nopoxa). Canon pabdoran Ha peiHke ¢ 2012 roga, moab30BaJICs MOMYISIPHO-
CTBIO U UMEJI HEIUIOXYIO KIIMEHTCKYI0 0a3y. llITaT coTpyAHHKOB COCTOSIT U3 AUPEKTOpPA CalOHA U
JBYX MapukmaxepoB. CalloH MPUHOCHI CTaOUIIBHBIN J10X0/1, 1ena ik poBHO. B 2015 roay oaun
U3 COTPYHUKOB YBOJIMJICS K BMECTO HETO B3sUIM HOBOT'O COTPYAHUKa- MapuHy.

C eé npuxonoMm paboTa cajloHa 0)KMBMJIACh. 3a CUET CBOETO KPEaTUBHOTO MOAX0JA K pa-
6oTre 1 HOBBIX Uael MapuHa cpasy 3apeKoMeH]I0Basla cebsl, KaK YCHEIIHbIN U mpodeccnoHanb-
HBIH paOOTHHK.

[TonyunB cnenuaibHyr0 MOATOTOBKY Ha Kypcax I'pyMHMHra (KOMIUIEKCHBIA yXOJ 3a Jl0-
MaIllHUMH KUBOTHBIMH), MapuHa crana cepTu(pULIUPOBAaHHBIM CIEIMAINCTOM B JTAaHHOH cdepe.
Bcé 310 crioco6cTBOBANIO YBENTMYEHHUIO KIIMEHTCKOM 06a3bl KaK CaMOro cajoHa, Tak U €€ JTUYHOM.
OpuruHagbHbIE CTPUKKH, MOJHBIE U HEOOBIYHbIE TATYUPOBKH, a TAK)Ke MHIUBUAYAIbHBIN MOI-
X0 K Kaxaomy "KIHEeHTy", moMoriu MapuHe CTaThb MU3BECTHBIM JM3aHEPOM JOMAIIHUX KHU-
BOTHBIX.

@DuUHAHCOBBIE €A CaJOHA IOIUIM B TOPY U IUPEKTOP, YEIOBEK MOXKWIOHN, TPEUIOKIIT
MapuHe 1e710Bo€ MapTHEPCTBO C LETbI0 OTOMTH OT MPSIMBIX 00513aHHOCTEH PYKOBOJICTBOM Callo-
Ha. [Ipemoxenune 3akiaodanocs B cieayroneM: MapuHe ObUIO NMPEIoKEHO CTaTh COBJIAAENb-
[IEM CaJlOHAa, OCYIIECTBIIATH HEMOCPEICTBEHHOE PYKOBOJCTBO M BCE (MHAHCOBBIC OIEPALIUU.
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[Tpu sToM prUHAHCOBBIH pe3yNbTaT TOJKEH ObLI pactpenensTbes B cootTHomennu 40:60% (40%
- Mapune, 60% - nupexTopy).

[Mpennoxxenne MapuHe MOKa3aJI0Ch UHTEPECHBIM, OJHAKO, BCE TINATEIBHO O0IyMaB U
OILICHUB CBOM (PMHAHCOBBIE BO3MOXKHOCTH, OHA MpPHHsIA pellleHne 00 OTKPHITUH COOCTBEHHOTO
CaJIOHA.

Bomnpocsl

Byner nu ycnemHbM HOBBIH HPOEKT B HEOOJBIIOM T'OPOJE, €CIM HA PHIHKE CaJoH
"CTriibHBIN TIEC" YK€ 3apEKOMEHIOBAJ CeOsl 1 UMEET XOPOITYIO KJIUEHTCKYIO 0azy?

Kakne nepBoHayanpHbIe ATy CIEAyeT MPEeINpUHAT, MapuHe, 4TOOBl 3aHSATh CBOIO HU-
Iy Ha 9TOM pPBIHKE?

Kak cnoxarcs nena B caiione "CrunbHbidi niéc" mocne yxona Mapunsl? Uto ciemyer
HNPEIPUHSITH TUPEKTOPY B JAHHON CUTYaIH?

Keiic 2. Cucrema ynpasieHnusi npoekTom B Cudupu.

Komnanus «DK+BJI» sBisseTcst CTpOUTENIBHON OPraHU3alMel U 3aHUMAETCS CTPOUTENb-
CTBOM M KaIUTAJIbHBIM PEMOHTOM BBICOKOBOJIbTHBIX JIMHUHN B Cubupckom peruone. Ilpeanpus-
Tue co3nano 10 neT Ha3aa HayuYHbIMH PAaOOTHUKAMU U MH)KEHEPAMHU-CTPOUTEISIMU KaK OOLIECTBO
C OrpaHUYEHHOUN OTBETCTBEHHOCTHIO.

B Hacrosmiee BpeMsi KOMIIAHUS SIBJISETCS KPYIHBIM MIPOKOM Ha PBIHKE CTPOMUTENIBHBIX
yenyr. Komnanust meiTaeTcsi BKIIOYUTHCS B (peepalibHyI0 MpOorpaMMy HMMIIOPTO3aMEIIeHUs U
MHULMUPYET 3allyCK HOBBIX Ba)KHBIX NMPOEKTOB. KoMmaHMs cTaBUT CBOEW LieNbl0 B OimKaiime
10 sieT CynieCTBEHHO yBEJIUYUTH CBOIO JIOJIIO HA PHIHKE M YIYYIIUThH Moka3aTesnu 3¢G(HeKTUBHO-
CTHU CBOEH JIESATEIBHOCTH.

Ho, y koMmanuu ectb cepbe3Hble KOHKYPEHThI, OKa3bIBAOIINE KAU€CTBEHHBIE YCIYTH 110
KalUTaJIbHOMY PEMOHTY BBICOKOBOJBTHBIX JIMHUM, YK€ BHEApPUBIIME Yy ceOs DS JIY4IIUX
yIpaBJIeHYECKUX NPAKTUK, B TOM YHClie B 00JacTH yrpaBiieHUs poekTaMu. KOHKYpeHThl Hauu-
HAIOT pa3palaThiBaTh KPYMHbIE MPOEKTHI MO AATbHEHIIEMY YKPEIJICHHIO CBOUX PBIHOYHBIX IO-
3ULIHAMN.

B nactosimee Bpemsa komnanus «DK+BJI» mpeamonaraet ocymiecTBUTh psifi OpraHu3a-
LIMOHHBIX U3MEHEHUI M, B TOM YHCIIE, HA4aTh BHEAPEHUE CUCTEMBI YIPABIEHUS MPOECKTAMH U
JIeaeT MepBbIe Iark B JaHHOM HallpaBJICHUN.

AHanmu3 coCTOSTHUSI KOMIIAHUM M TPAKTUKU YIPaBJIEHUS B 4acTU pa3pabOTKU MPOEKTOB
MOKa3aja CIeayrolee:

KoMnanus exXeroHo BBIIOIHSET OKOJIO 15 MPOEKTOB U UX KOJINYECTBO YBEINYUBAETCS B
nocsenHue rojapl. Komnanus mmeer 3aMEeTHOE KOJIMYECTBO YCIEIIHBIX IPOEKTOB, HO B TO XK€
BpeMs O0JIbIIIOE KOJMYECTBO MPOEKTOB OKA3aJ0Ch HEYIAaYHbIM B CHIIy HEJOCTATKOB B yIpaBiie-
HUU.

AHanu3 nokasai, YTO BO MHOTHX CITy4asiX MPOEKTHI 3aIycKaroTcs 0e3 TIIAaTeNbHOM OIeH-
KM MX IIEHHOCTH U HaJIM4usl HEOOXOAUMBIX pecypcoB i pa3paboTku. OTCYTCTBYET YHOJIHOMO-
YEeHHBINA KOJIJIETHAJIBHBINA OpraH, KOTOPBIN Obl 3aHUMAJICS] YTBEPKIEHUEM ITPOEKTOB.

Her nonpasaenenus, koropoe Obl OPraHU30BBIBAIO Pa0OTY MO YIPABIECHUIO TPOEKTaMU B
KOMITaHUH, 0600111aJ10 HH(POPMAIIHIO O MPOEKTaX U aHATU3UPOBAIIO ee. [IpOoeKThl HHUIIMUPYIOTCS
OTZIEJIbHBIMU JIENapTAMEHTAMHU U COTPYIHUKAMU KaK Pa3pO3HEHHBIE MEPOIIPUATHS.

OTCYTCTBYIOT TOKYMEHTHI M CTaHAAPTHI IO PETIAMEHTALlUU IPOEKTHOW AESITEIBbHOCTH,
HE UCMOJIb3yeTCs OOLENPUHSTAS TEPMUHOIOTHSL.

He npumensercs crenuaibHoe MporpaMMHOe oOecrieueHue Ui OLIeHKU U TNTaHUPOBAHUS
IIPOEKTOB, AHAJIN3a XO/a UX BBITOJIHECHMUS.

Bonpoce! 11 CaMOKOHTPOJIS
1.00BsCHUTE B YEM CYIIIHOCTh peOpraHu3auu’?
2.IToueMy HEOOXOIUMO YETKO CHOPMYITUPOBATH 1IE€JTb PEOPTraHU3AINH?
3.Kak BbIOOp BpeMeHH MTPOBEACHUS PEOPTaHU3aLUH BIUSAET HA €€ d3PPEKTUBHOCTH?
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Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansaTue 13. YpasieHrue KOMaH 101 MPOEKTa

Hess 3ansiTUSA: CHOPMHUPOBATH MPAKTUYECKHE HABBIKM B 00JIACTH YIIPaBIICHUS IPOCKTa-
MH.

B pe3ynbraTe 0cBOEHMS TEMbI 00YUYarOLIUICS TOJIKEH:
3HaTh: OCHOBBI INPOEKTHOI'O MEHEKMEHTA, BAKHEHIINE NPUHIMUIIEL, (YHKIMU YIIPaBICHUSL
IPOEKTaMH, METO/Ibl KOMaH/IHOTO B3aUMOACHUCTBUS, MOJIEJIM KOMaH/1000pa30BaHUs U TEXHOJIO-
ruv 3¢ (EeKTUBHON KOMMYHUKALIMU B KOMaH/IE;
YMeTb: ynpaBiaTh MPOEKTOM, (opMHUpPOBaTh 3((HEKTUBHYIO KOMaHAY HPOEKTa, ONpereisTh
CBOIO POJIb B KOMaH/I€, CTaBUTh L€ U (POPMYJIMPOBATH 3a/1a4H, CBS3aHHBIE C €€ pealn3aluei;
BuiaeThb: HaBbIKAMU YIIPaBJICHUS MPOEKTOM, METOJaMHM KOMaHIHOTO B3aUMOAEHUCTBUS, MPOEK-
TUPOBAHMS MEKJIMYHOCTHBIX M TPYIIIOBBIX KOMMYHHUKAIMHA J1s1 opMupoBanHus 3(h(HeKTHBHON
KOMAaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHUs TeMbl hopmupyercst komrereHmus: YK-3.

Komanna ynpaBieHusi IpoeKkTOM. YIpaBiIeHUE YETOBEUECKUMH PECYpPCaMU MTPOEKTA —
3TO mpouecc obecreueHust 3PPEKTUBHOTO HCIOIb30BAHUS YEJIOBEUECKUX PECYPCOB MPOEKTa, K
KOTOPBIM OTHOCSITCS BCE YYACTHHKH MPOEKTa (CIIOHCOPHI, 3aKa34MKH, KOMaH/Aa MPOEKTa, Ccyo-
HOAPSTYMKH, TIOAPa3AeICHIS KOMIIAHUN U IPYTHe YIaCTHUKU TPOEKTA).

JUig ycrenHoro JOCTHKEHHS L€l MPOeKTa KPUTUYECKH BA)KHBIM SIBJISIETCS CIEAYIO-
niee:

— UJCHTUQUIMPOBATH COCTaB YYACTHUKOB IIPOEKTA;

- OIIPECACIIUTL POJIN YIACTHHUKOB IIPOCKTA U IMMOPAJAOK UX B3aPIMO,HeI>'ICTBI/I$I;
- Cq)OpMI/IPOBaTB KOMaHAy ITPOCKTA U KOMAHAY YIIPABJICHUS TPOCKTOM;
- IOCTPOUTH HGO6XO}II/IMYIO N JOCTATOUHYIO IJIA YIIPABJIICHHA ITPOCKTOM OpraHu3a-

LUOHHYIO CTPYKTYpY.

Komanna ynpasienuns npoektom (KVYII) — uneHbl KOMaH/IbI TPOEKTA, YITOJIHOMOYEHHBIC
IIPUHUMATD YIIPABICHUYECKHUE PELLICHUS 10 YIIPABICHHUIO ITPOEKTOM.

VY4acTHUKM NMPOEKTa — OpraHu3aluy 3aka3uuka U VcnomHuTens U CrenualucThl OT op-
rauu3anuil 3akasunka U McnomHuTens, a Takke Ipyrue OpraHu3aluy U JIMLA, KOTOPhIE y4acT-
BYIOT B pa0oTe MpOeKTa WM YbU MHTEPEChl MOTYT OBITh 3aTPOHYTHI MIPH HCIIOTHEHUU WJIH 3a-
BEPILEHUHU NIPOEKTA. YUYACTHUKU OKa3bIBAOT BIMSIHUE HA IIPOEKT U €T0 PE3YJIbTaThI.

dopmupysi KOMaHIy YIPaBICHHUS MPOEKTOM, HEOOXOAUMO OMPENEIUTh KIFOUYEBBIX JIUIL
IIPOEKTa, IPUHUMAIOLIUX PEIICHUS.

Jliia obecriedeHust BceX HEOOXOIUMBIX (PYHKIMM ympaBieHUs IPOEKTOM BHEIPEHUs HH-
(OopMallMOHHBIX CHCTEM KOMaHJAa YIpPaBICHHUS MPOEKTOM JOJKHA BKJIIOYAaTh B CBOM COCTaB
YYACTHUKOB CO CIEAYIOIIUMU POJISIMU:

- PYKOBOJUTEID IPOEKTA;

— KypaTop IpoeKTa (CIIoHCOoD);
— APXUTEKTOP CUCTEMBI;
— aIMUHUCTPATOP MPOEKTA.
[TogqunHEHHOCTH YJICHOB KOMaH/IbI YIIPABJICHHS TpeIcTaBlieHa Ha pucyHnke 13.1.
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KYPATOP
NPOEKTA
FYKOBOAWTENL
NPOEKTA
APXMTEKTOP AOMUHWCTPATOP
CHCTEMLI NPOEKTA

Pucynok 13.1 — [lonunHEHHOCTh 4JIEHOB KOMaH/Ibl yIIpaBjieHUs poekToM BHeapeHus NC

[IpuBeneHHBI COCTaB KOMaHIBI YIPABICHHUS MPOEKTOM SIBIISETCS HEOOXOAMMBIM JIJIsS
yIpaBieHus: padOTaMy NPH BHEAPEHHH HH(MOPMAIMOHHON CHCTEMBl. BO3MOMHBI HEKOTOpBIE
MOIU(HUKAIIMA COCTaBa KOMAHIbl B 3aBHCUMOCTH OT CIIO)KHOCTHM W MAaCHITA0OHOCTH TPOEKTa,
HarpuMep, Mpu HEOOXOAUMOCTH MOXKHO BKJIIOUATh B Hee 3aMecTuTeNs PykoBomuTesst mpoekra,
PykoBoauteneli ¢yHKIMOHATBHBIX HANpaBiIeHUH ((pUHAHCHI, TOTHCTUKA, TIEPCOHAT | T. [I.).

IIpakTUKyM
AHaJIUTHYECKHE BONIPOCHI U 3a1aHU

3aoanue 1. Obpamume sHuManue Ha:
® KOMaHJa MEXIYHAPOJHOTO MPOEKTA;
e 0c0oOEHHOCTH (POPMHUPOBAHUS MEKTYHAPOTHBIX KOMAH]I;
® yIpaBJeHHE KOMaHION MEXIyHApOTHOTO MPOEKTA.

3aoanue 2. [Ipooymaiime omeem Ha ciredyiowue npeoiazaemvie K 00CYHCOeHUO 80NpPo-
col:

1. KomMaHa MEKIyHapOJHOTO NIPOEKTA.
2.Kax oxpy:xaromue (HakTopbl BIUSIOT Ha BBHITIOJHEHHE MPOeKTa?
3.Kakyto posb UrparoT MECTHBIE NMOCPEAHUKH, YTOOBI MOMOYb MHOCTPAHILY 3aBEPIIUThH
IIPOEKT?
4.ITouemy BaXXHO yBaXkaTh OObIYaW U TPAJAULIUU CTPAHBI BO BpeMs pabOThI HaJl MEXJIyHa-
POJHBIM ITPOEKTOM?
5.Kak BbI TOJDKHBI J€MCTBOBATh, YTOOBI MOJTOTOBUTHCS K MEXKIAYHAPOJHOMY MIPOEKTY?

Jlumepamypa: [1-4].
IIpakTuyeckoe 3ansaTue 14. [IpoektHoe prHaHCUpPOBaHME
Heab 3ansaTus: chopmMupoBaTh NPaKTHUECKUE HABBIKU B 00JIACTH YIIPABJICHUS MPOEKTa-

MH.
B pe3ynpTaTe 0CBOCHHS TEMBI 00YUAIOMIUNACS TOJDKEH:
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3HaTh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, BaKHEWINHNE NPUHOWIBI, (PYHKIHMU YHpaBICHHS
IPOEKTaMH, METObl KOMaH/IHOTO B3aUMOACUCTBUS, MOJIEIN KOMaH/I000pa30BaHUs M TEXHOJIO-
run 3G HeKTUBHON KOMMYHUKAIIMK B KOMaH/IE,
YMeTh: ynpaBiaTh MpoeKToM, (GopMUpoBaTh 3()(HEKTUBHYIO KOMaHAY HPOEKTa, OMPEACIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh IeTH U GOPMYIHPOBATH 33Ja4H, CBSI3aHHBIC C €€ Pealn3alueii;
BuiiajieTh: HaBBIKAMU YIIPABIICHHUS MPOEKTOM, METOJaMH KOMAaHIHOTO B3aMMOACUCTBUS, MPOEK-
THUPOBAHUS MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIMK s GopMHUpOBaHUS 3PPEKTUBHON
KOMAaH/Ibl IIPOCKTA.

B pesynbraTte ocBoeHus Tembl popmupyercs komnereHus: YK-3.

Bomnpoce! 1151 00cykaeHust

1.CymHOCTh ¥ BUABI MPOEKTHOTO (DMHAHCUPOBAHUSL.
2.MIcTOYHUKHM ¥ OpraHu3alioHHbIe (POPMBI (PUHAHCHPOBAHUS NIPOEKTOB.
3.0pranu3anus MpoeKTHOTO (PHHAHCUPOBAHHUS.

Teopernyeckas 4acTb

[Ton nmpoeKTHBIM (PMHAHCHPOBAHMEM IIOHUMAETCS MpeloCTaBlIeHNne (PUHAHCOBBIX pe-
CYpCOB JUIsl peaju3allid MHBECTHIIMOHHBIX IPOEKTOB B BUIE KpeauTa Oe3 mpaBa perpecca, C
OTpaHMYEHHBIM WM IIOJHBIM PErPECCOM Ha 3aeMIIMKa cO CTOpOHBI Kpeauropa. [lox perpeccom
MOHUMaeTcsl TpPeOOBaHUE O BO3MEILICHHUH MPEIOCTABICHHOM B 3aeM cyMMEI. [Ipu npoexktHoM u-
HAHCUPOBAaHUU KPEIUTOP HECET IOBBIIICHHBIE PUCKH, BbI1aBasl, C TOUKU 3PEHUS TPAJULIMOHHBIX
0aHKOBCKUX KpPEAMTOB, HEOOECIIEUEHHbIN WM HE B MOJHOM Mepe obecnieueHHbI kpeaur. [lora-
IIEHUE 3TOT0 KpEeAHUTa OCYLIECTBISETCS 3a CYET JACHEXKHBIX MOTOKOB, 00OPa3yIOIIMXCS B XOJe
AKCIUTyaTali 00bEeKTa MHBECTULIMOHHOM JESITEIbHOCTH.

Bupl npoekTHOTO (pUHAHCUPOBAHUS:

<> duHaHCUPOBaHHUE C OTPAaHUUYEHHBIM PETPECCOM Ha 3aeMILKKA.
<> duHaHCcHpOBaHME O€3 perpecca Ha 3aeMILUKA.
<> ®uHaHCUPOBAHHE C MOJHBIM PETPECCOM Ha 3aeMILMKa.

3agaHud Mo TeEMe
[TpenmpusTHe OCYIIECTBUIO CIEAYIONIUE NEHCTBUS B paMKaX pealn3aluy MpoeKTa
Taomuma 1

MepomnpusTas o peaar3aiyi IPOeKTa CymmMa,
TBIC. Y.€.

1. Beirmyck Bekcenst 3000
2. DMUCCHOHHBIE 3aTpaThl, 3aTpaThl Ha pa3MerieHue 1b 900
3. JlonoJIHUTENbHAs SMUCCHS] IPUBUJIETUPOBAHHBIX aKIMH 10 000
4. Iloxynka 060pyI0BaHUS 11 000
5. TpancnoptupoBka 500
6. PeMOHT KanuTaabHBINA 1000
7. DKCITyaTallnOHHBIE 3aTPAThI 1000
8. AMOpPTH3aIIMOHHBIE OTYHCIICHUS 5000
9. OTXOBI OCHOBHOTO IPOM3BOJICTBA 700
10. Beipyuka oT peanu3aiyuy IpoayKIHH 15 000
11. Bemwrara guBuaeHaa 200
12. lNamenue Bekcens 3500
13. JIuxkBumanusi 000pya0BaHUS 5000
UTOrO
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Omnpenenurte onepaMoHHbIA, HHBECTULIMOHHBIN, (PMHAHCOBBIM IMOTOKU peabHBIX JICHET
II0 IIPOEKTY, a TaK K€ COBOKYIHBIN IIOTOK, OXapaKTEPU3YHITE ITOJyYCHHBIC JaHHBIE.

2.V NpEaAnpuATUS UMCIOTCA CIICAYIOIHNE AJIbTCPHATUBHBIC BAPpUAaHThI IIPOCKTHBIX

BJIOYKEHHI
Tabnuma 2
Kanuranosnoxenus Beipyuka 3aTpathl SKCILTyaTallOH-
Bun npo- HBIE
eKTa TIeproJ epuoJ epuos
1 2 3 1 2 3 4 5) 1 2 3 4 S}
A 15 0 1 10 | 20 | 10 5 5 2 2 2 2 3
b 15 0 0 0 5 10 | 10 | 10 1 1 5) 5) 1
Onpenenure:

1. YucTelli AMCKOHTUPOBAHHBIM JOXOJ, UHAEKC JOXOIHOCTH, IEPUOJ OKYIIaeMOCTH, BHYTPEH-
HIOK0 HOPMY JOXOJHOCTH 110 NpoekTy A u b.
2. Kakoe penienue, Ha OCHOBE JaHHOT'O METO/1a OLIEHKH NPUMET PYKOBOJCTBO NPEANIPUATHS

3. Ilpu KaKoM 3HaYEHUH HOPMBI AMCKOHTA 3KOHOMHYECKAsl BBIF0OJa MO JIBYM NpOeKTaM Oyner
pPaBHO3HAYHA, NP [IPOYMX PABHBIX YCIOBUSX.
4. «Touxy ®@umepay. Crenaiite BHIBOI.

1. OrtBeThTe HA BONPOCHI TECTA:

1.I/IHBCCTI/IHI/II/I B pCAJIbHBIC aKTUBEI 3TO!:

1
2
3
4
5.

WHBECTUIIUH B HA0OOP OCHOBHBIX CPE/ICTB;
WHBECTUIIMH B (PU3NYCCKHE aKTUBBI,
WHBECTUIIUU B HEMATePHAIbHbIC aKTHBHI;
WHBECTUIIMH B peaibHbIC aKTHBHI,

(cBOI BapHaHT)

2. Dramnamu IIOATrOTOBKHU I/IHBGCTHHHOHHOfI JOKYMCHTAIIUU SABJIACTCA:

CoNoORAWNE

HpebUHBECTHIIMOHHBII;

TIOWCK UJICH;

(bopMynHpOBKa MTPOEKTA;

paccMOTpEHUE MTPOEKTa;

NPUHATHE PELICHUS MO MPOEKTY;
WHBECTUIIMOHHBII,

NPUHATHE PELICHUS M0 MPOSKTHBIM MaTepuaiamM
AKCIUTyaTallMOHHBIN;

(106aBUTH MPH HEOOXOAUMOCTH)

3. TlonsTHe «IIPOEKT» BKIIOYAET B CEOS:

1.
2.
3.
4.
S.

6.

MPOEKTHBIN 3aMbICeN;

CpeZCTBa peaTH3allny;

pe3yNIbTaThl peaiu3alliu;

OIIEHKA TIPOCKTa;

aHaAJIU3 CPe/Ibl, B KOTOPOH pean3yercs MpOoeKT;
(106aBUTH HY)KHOE)

4. DKOHOMHUYECKHI aHAJIU3 IO IPOEKTY MPOBOIUTCS C MO3ULIUU:

1.
2.
3.

00111eCTBA;
y4peauTeNnei;
YYaCTHUKOB;
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S.
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AKIIMOHEPOB;
Pa3IMYHBIX COIMATBHBIX TPYIIII;
(106aBUTH MTPU HEOOXOAUMOCTH ):

5. NuBectuimmonHas ¢asa He BKIIOYACT:
1.pa3paboTka MpoeKTa;
2.1IpOBEJICHUE TIEPETOBOPOB;
3.CTPOHUTEHCTBO;
4.00yueHue rnepcoHaa;
5.3ameHa 000pyOBaHuUE;
6.MeponpUATHS 110 JIMKBUAALUU.

6. IHCTUTYIMOHAJIbHBIN aHAIU3 MPOEKTa ITO:

1
2
3
4
5

OLICHKA ITPABOBOM COCTABJISIONICH TPOCKTA;

OLICHKA aIMUHUCTPATUBHOM COCTABIIAIOIICH TPOCKTA;

OLICHKA OPraHU3allMOHHON COCTABJISAIOUIEN TPOEKTA;

OIICHKA MHXKEHEPHBIX PEIICHUH 10 MIPOEKTY

OLICHKA peayin3yeMOCTH UHTEPECOB HACEJIEHUS 3aTParuBaeMbIX B IIPOEKTE

7. IloptdenbHbIe HTHBECTHIUH 3TO:

1.

8.Oranamu

2
3
4
5.
p
1.
2.
3
4
5
6
7
8

9.

MHBECTUIMHU B HA0Op OCHOBHBIX CPE/ICTB;
UHBECTULIUH B (pU3NYECKHE aKTUBBI;

MHBECTUIMU B HEMAaTEpPHAJIbHbIE AaKTUBBI;
MHBECTULIUY B pEaIbHbIC aKTUBBI,

(BOMILKTE HYXHBIN BapUAHT)

CaJIM3allv IIPOCKTA ABJISICTCA:

NpebUHBECTHIIMOHHBIH;

HIOUCK UJCH;

(bopMyIpOBKa MPOEKTA;

paccMOTpeHHE MPOEKTa;

NPUHATHE PEICHHS IO IPOCKTY;

MHBECTULMOHHBIH;

NPUHSATHE PEIICHHS 10 TPOSKTHBIM MaTepraiaM
9KCIUTyaTallMOHHBIH;

(mo6aBUTH MpU HEOOXOAUMOCTH)

9. IIpoexTHBII aHaIU3 3TO:

1.
2.
3.
4.
5.

WHCTPYMEHT ISl IPUHSATHS PEIICHHS,;

(byHKLMS yIIpaBICHUS

UCTOYHUK MH(pOpMaIIUU;

MOJXO/ /ISl OLIEHKHU JIOCTOMHCTB U HEJJOCTATKOB;
(mobaBeTe IPH HEOOXOIMMOCTH )

10. UuBecTuninoHHas ¢a3a BKIIOYACT:

1.

ook wn

pa3paboTKa MPOEKTa;
IPOBE/ICHUE NTEPETOBOPOB;
CTPOUTENBCTBO;

o0y4yeHHe IepcoHana;

3aMeHa 000pyJ0BaHUE;
MEPOTIPHUATHS 1O JTUKBUIAIIH.

11. MHCTUTYIITMOHAIBHBIM aHAIN30M IIPOEKTA HE SIBISETCS:

s E

OLICHKA ITPABOBOM COCTABJISIOIIECH IPOEKTA;

OIICHKA aIMUHUCTPATUBHOM COCTABJISIONICH TPOCKTA;

OLIEHKA OPraHU3allMOHHOM COCTABJISAIOLIEN TPOEKTA;

OIICHKA MHYKEHEPHBIX PEIICHUU 10 MTPOEKTY

OLICHKA PEATM3YEMOCTH HHTEPECOB HACEIICHUS 3aTPArUBAEMBIX B IPOEKTE;
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12. TToTOK peanbHbIX JIEHET MO MPOEKTY 3TO:

1. u3meHeHue pa3mepa GUHAHCOBHIX PECYPCOB B €IMHHUILY BPEMEHHU OT ONEPALUOH-
HOM JIeSITeIIbHOCTH;
2. BeJIMYMHA COBOKYITHBIX IPUTOKOB U OTTOKOB IO MPOEKTY;
3. M3MeHeHHe pa3Mepa (UMHAHCOBBIX PECYpCOB B €AMHUILY BPEMEHU OT (PMHAHCOBOM
NESITEIbHOCTH;
4. .(106aBUTH IPU HEOOXOTUMOCTH )
13. PeayibHble MHBECTUIIMH DTO:
1. wmHBecTuiuu B HAOOp BAJIOT;
2. WHBECTULUU B (PU3UYECKUE aKTUBBI,
3. MHBECTHIIMU B HEMaTepUAJIbHBIC aKTHUBBI;
4. VHBECTHUIIMU B JICHEKHBIE aKTHUBBI;
S. (BOMILKTE HYXHBIA BapHaHT)
14. TlpeguaBecTUIIMOHHAS (a3a BKIIOYAET:
1. pazpaboTka npoexra;
2. TPOBEICHUE MEPETOBOPOB;
3. CTPOUTENBCTBO;
4. o0yueHue mepcoHana;
5. 3ameHa 000pyJOBaHMS;
6. MepomnpusTHUs MO JUKBUIAINH,
7. mnpeasaputenbHoe TOO;
8. 3aKJII0YEeHHE IO MPOEKTY.
15. CounanpHbIil aHAIM3 TPOEKTA 3TO:
1. omeHka MpaBOBOIl COCTABIAIOIIEH TPOCKTA;
2. OIIEHKA a/IMUHUCTPATHBHOM COCTABIISIONICH MPOEKTA;
3. OIleHKa OpraHM3alMOHHON COCTABIISAIOLIEH TPOEKTa;
4. oIeHKa WH)XCHEPHBIX PEHICHUH 110 MPOEKTY
5. OIIeHKa peaJr3yeMOCTH UHTEPECOB HACEIIEHUS 3aTParuBaeMbIX B IPOEKTE
6. omeHka Y3(PEKTHBHOCTH MPOEKTA.
16.DuHaHCOBBIN aHATN3 110 MPOEKTY MPOBOAUTCS C MO3UILIUU:
1. 00I11eCTBa;
2. ydpeauTenei;
3. YYaCTHHUKOB;
4, aKIIMOHEPOB;
5. Pa3IMYHBIX COMANBHBIX TPYIIIT,
6. (106aBUTH TPU HEOOXOAUMOCTH )

17. IToTOK pealibHBIX J€HET MO MPOEKTY ITO:

1.

HN3meHeHune pa3Mepa (bHHaHCOBLIX peCypCoOB B €AMHUIY BPCMCHU OT OIICPALIMOH-

HOH JIeSITeILHOCTH,

2. BennuuHa COBOKYMHBIX IPUTOKOB U OTTOKOB I10 MPOEKTY;

3. H3menenue pazmepa GUHAHCOBBIX PECYPCOB B €IWHUILY BPEMEHH OT (PMHAHCOBOM
JESTEIIBHOCTH;

4. (106aBUTH MPU HEOOXOAUMOCTH)

18. Dranamu MOATOTOBKHM MHBECTUIIMOHHOM JAOKYMCHTAIIUU HC ABJIACTCA:

1

01N DN B W

. IPEIHPUHBECTUIIMOHHBIH;

. TIOUCK WJIEH;

. hopmynupoBKa MpoeKTa;

. PAaCCMOTpEHHUE MPOEKTA;

. IPUHATHE PELICHUS 110 TPOEKTY;

. UHBECTUIIMOHHEIH;

. IPUHATHE PELICHUS N0 MPOEKTHBIM MaTepuanam
. OKCIUTyaTallMOHHBIN;
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9. (106aBUTH MPH HEOOXOAUMOCTH)
19. K uHBeCTULIUSIM B ICHEKHBIM AKTUB OTHOCUTCSI MHBECTULIMH B:
1. memo3uThI B OaHKE;
2. aKIuu;
3. TpaBa Ha MOJTy4YEHHUE JICHEKHBIX CPEICTB OT JIPYTHX JIHII,
4. TIOKyIKa BaJItOTHI;
3. (BOMILNTE HYXXHBIN BapHaHT)
20. ®uHAHCOBBIN MOTOK MO MPOEKTY ITO:

1. H3menenue pazmepa (pUHAHCOBBIX PECYPCOB B €AMHUILY BPEMEHH OT OIEepaIloH-

HOH JIeSITEILHOCTH,
2. Benu4uHa COBOKYIHBIX MPUTOKOB U OTTOKOB TI0 TIPOEKTY;

3. M3menenue pazmepa (MHAHCOBBIX PECYpPCOB B €AMHMILY BPEMEHHU OT OIEpaluii ¢

[ICHHBIMH OyMaramu;

4. (106aBUTH MTPU HEOOXOIUMOCTH )
21. IlpenunBecTuiOHHAs (a3a HE BKIIIOYAET:

1. pa3paboTka MpoeKTa;

2. TIPOBEICHUE IEPETOBOPOB;

3. CTPOUTENBLCTBO;

4. o0yueHue nepcoHana;
5. 3ameHa 000pyIOBaHMUS;
6
7
8

MEPOTIPHUSITHS TI0 TUKBUAALNH;
npeasapuresibHoe TOO;
. 3AKJIFOUYEHUE TI0 IPOEKTY.

22. DKOHOMHYECKUN U (MHAHCOBBII aHATU3 IPOEKTA ITO:
OIICHKA MTPABOBOM COCTABJISIONICH TPOCKTA;
OIIEHKA aIMUHHUCTPATUBHOM COCTABIISIIOLIEH TPOEKTA;
OLIEHKA OPTraHU3alMOHHON COCTABISAIONIEH TPOEKTA;
OIIEHKA UHYKEHEPHBIX PEIICHUI 10 MTPOEKTY
OLIEHKA PeaTn3yeMOCTH UHTEPECOB HACEJIEHNUS 3aTPAruBaeMbIX B IIPOEKTE

6. oneHka 3¢ (peKTHBHOCTH MPOEKTA.
23. MuBecTULMSIMU B peabHBIC aKTHUBBI HE SIBIISICTCA:

1 xanuTanoOBIOKEHHUSI B OCHOBHBIE CPEJICTBA;

2 KalMuTaJOBIIOKEHHUS B IICHHBIC OyMaru;

3 KamnuTaIOBIOXEHUS B HEMaTepraIbHbIe aKTUBHI;

4 KamuTaJOBJIOXKEHHUS/ B BAIIIOTY;

5 KanuTaJIOBIOKEHHUS B YEIIOBEUECKHI KAIUTAl;
24. NTHCTUTYIIMOHAJIBHBIN aHAIN3 ITPOEKTA 3TO:
OILIEHKa MTPaBOBOI COCTABIIAIONICH MPOEKTA;
OLIEHKa aIMUHUCTPATUBHOM COCTABIIAIOIIEH TPOEKTA;
OIIEHKA OpPraHU3allMOHHON COCTABJISIOLIEH TPOEKTA;
OIIEHKA WH)KEHEPHBIX PEIICHHH 110 TPOEKTY;

arONE

Sk wWw —

SKOHOMMUECKas U puHaHCcOBas 3(P(HEKTUBHOCTH MPOEKTA.
25. Dranamu peaau3aliy IPOeKTa He SBISETCS:

1. npe bUHBECTUITMOHHBII;

2.II0MCK HJIEH;

3.hopMynHpOBKa MPOEKTA;

4.paccMOTpEeHHE TIPOCKTA;

S.IpUHATHE PELICHUS MO IPOEKTY;

6.MHBECTUIIMOHHBII;

7 .TIpUHATHE PELICHMS [0 IPOEKTHBIM MaTepranaM

8.9KCITyaTaliMOHHBIH.
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26. [1oToK peanbHbIX JIEHET MO MPOEKTY 3TO:
1.u3meHeHue pa3mepa (UHAHCOBBIX PECYPCOB B €AMHUILY BPEMEHH OT OIepaIiiOHHOM
JESITEIIbHOCTH;
2.M3MEHEHUE BEJIMYMHBI COBOKYIHBIX MPUTOKOB M OTTOKOB IO MPOEKTY B €AMHUILY
BpPEMEHU;
3.U3MeHeHHe pazMepa (PUHAHCOBBIX PECYPCOB B €AMHMILY BPEMEHH OT (PMHAHCOBOI
JESITEIIbHOCTH;
4.1OCTYIUIEHHE JICHEKHBIX CPEJICTB OT peajn3aluu MPOeKTa;
5.BEPHOI'0 BapUaHTA HET.

27. O06s3aTeIbHON COCTAaBHOM YaCThIO IPOCKTHBIX MATEPHAIIOB SIBIISCTCS:

1. TEXHUKO-IKOHOMHUYECKOE 0OOCHOBAHME ITPOEKTA;

WH)KEHEepHAas JTOKyMEHTaIIUS;

ICKU3;

nporpamMma (pUHAHCUPOBAHUS;

Ou3HeC-IIIaH;

¢dbuHaHCOBOE 0OOCHOBAHUE MPOEKTA;
7. WHBECTUIIMOHHOE MPEIJIOKECHUE.

28. MeTtogamu OLIEHKU MPOEKTOB, HE YUYUTHIBAIOIIUMU U3MEHEHHE CTOMMOCTH JCHET B SKOHOMH-

K€ B TCUCHUH BPEMEHHU SIBIISICTCSI:
1. cpok okymaemoctu (N);
2. PEeHTa0EIbHOCTH KAIUTAIOBIOKEHHUH;
3. uHCThIi quckonTupoBanHbIi q0x01 (NPV);
4. peanbHbIN AEHEKHBIN MTOTOK I10 MPOEKTY;
5. wmngexc poxoauoctu (Pl);
6. IMCKOHTHPOBAHHBINA CPOK OKYIIAE€MOCTH;
7. BEpPHOTO OTBETA HET

29. Y4acTHUK MPOEKTA ITO:
1. ropuauyeckoe JIUIO O0sI3aHHOE BBHIMOJIHUTH 0053aTENbCTBA MPHHATHE UM B CBS-
34 ¢ pa3pabOTKON U peaan3anueil NpoeKTa;
2. (uznyeckoe JUI0 003aHHOE BBIMOJIHUTE 0053aTeNbCTBA MPUHSATHE UM B CBSI3U
¢ pa3paboOTKOU U pean3aluen MPoeKTa;
3. ropuauyeckoe WM (U3NYECKOe JIMLO OO0S3aHHOE BBHIMNOJIHUTH 00s3aTeNbCTBA
IPUHITHE UM B CBSI3U C pa3pabOTKON U peanusalei mpoexkTa
4. SKOHOMHYECKHN CYOBEKT YYacCTBYIOIIMH B paclpeesleHUH MPHOBLUIN MO MPOeK-
Ty.

30. OnepaniuoHHbIE paMKH IPOEKTA ITO:
1. cucrema noka3zatenei, XapaKTepu3yIolLas ONepaluOHHYIO JeSTEIbHOCTh MO MpPOo-
eKTY;
2. CcOCTaB yYaCTHUKOB IPOCKTA;
3. cocTaB ACWUCTBUIA, BBHIMOJIHIEMBIX YJACTHUKAMH B paMKax pa3paOOTKH M peaiu-
3alliu IPOEKTa;
4. mepuoj BpeMEHU B T€YEHUU KOTOPOTO PEATU3yeTCsl MPOEKT.

31. DddexkTUBHOCTH MPOEKTA:
1. npuOBUIBHOCTH MPOEKTA;
2. BBIpyYKa IO TPOEKTY;
3. COOTBETCTBHE PE3YNbTATOB U 3aTpaT MPOEKTa LENIM U MHTEpecaM ero y4acTHH-
KOB;
4. OTHOIIEHHE COBOKYIHBIX 3aTpaT, IPOM3BOJMMBIX B Ipoliecce pa3paboTKU U pea-
JU3AIHH MPOEKTa K COBOKYITHOMY 3(PhEKTy MO MPOEKTY;

32. MOHUTOPHHT U JMATHOCTHKA MPOEKTHBIX MaTEPUAIIOB BKIIIOYACT:
1. anamu3 Gupmbl peaausyromeil MpoeKT U OTPACid, B KOTOPO OHA ()YHKIIHOHUPY-
erT;

S

40



41

2. aHalu3 pbIHKA
3. aHanu3 (PUHAHCOBOTO MOJOXKEHHS MPEANPUATHS U BIMSHUE HA HETO pealn3aliu
IPOCKTA;
4. oleHKa KaapoB, KOMaHbI, PYKOBOJCTBA, Pa3pabaThIBAIOIIETO M PEATH3YIOIIETO
IPOECKT;
5. aHanIM3 JOXOO0B IO MPOEKTY
6. BbIABIEHHE OCOOCHHOCTEH MPOEKTA €r0 CUIBHBIX U CIa0bIX CTOPOH;
7. oOwmwmii ananu3 OU3HeEC IIJIaHa;
33. OCHOBHBIMH METOJIaMH OOPHOBI C PUCKOM TIPH PEATU3AIMH TIPOEKTA SBISETCS:
CTpaxOBaHMUE;
OTKa3 OT PHCKa;
XeDKUPOBAHUE,
muddepeHIranus e TeIILHOCTH,
HepeKJIaIbIBAHUE PUCKOB HA MTapPTHEPOB;
aHaJIN3 ¥ UCCIIEIOBAHUE;
BEPHOT'O OTBETA HET.

NoabkowhE

KoHTpoJibHbIE BOPOCHI
1. KakoBbl 5KOHOMHUYECKAs CYIHOCTh HOPMBI J10X0/1a (PHOBLIH), ITPHEMIIEMO JUISl HHBE-
CTOpa, U HAMPaBIICHUs €€ MPUMEHEHUS B IBYCTaIUMHOM MPOIIeCcce OMPEIeICHUs SKOHO-
mMu4geckoit a¢pexruHocTr UIT?

2. Kaxue BaM M3BECTHBI METO/IbI 000CHOBAHMS HOPM JI0X0/1a, B 4eM UX 0cobeHHocTh? Ho-
MUHAJIbHAS U pealibHasi HOPMBI JOX0/1a, X B3aUMOCBSI3b U METO/IbI IPEOOPA30OBAHHUSL.
Ha3nauenue Takux HOpM.

3. Yem creayer pyKOBOJICTBOBAThLCS TIPU BBHIOOPE JUIs pacdeTa 3p(HEKTUBHOCTH JUTHTETBHO-
CTH pacyeTHOro Mepuo/ia, 1mara pacuera’?

4. TloHsTHE OTOKOB JICHEKHBIX CpencTB (MPUTOKH, OTTOKH, YUCTHIN MOTOK). MeToauka ux
MOCTPOCHHUS U UCTIOTIB30BAHUS TSl ONIPEIeTICHHUS SKOHOMUYECKOH 3(p(HEeKTUBHOCTH NHBE-
CTHIIUH.

Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansaTue 15. Ouenka 3¢)(heKTUBHOCTH MTPOESKTOB

Ieas 3ansiTUs: CHOPMHUPOBATH MPAKTUYECKHE HABBIKM B 00JACTH YIPaBJIEHUS IPOEKTa-
MH.

B pe3ynbrare 0cBO€HUS TeMbI 00yUaIOIIUNACS TOJIKEH:
3HaTh: OCHOBBI MPOEKTHOI'O MEHEKMEHTA, Ba)KHEHIIME MPUHIMIIBI, (QYHKIMM YIpaBICHUS
MIPOEKTaMHU, METO/Ibl KOMaH/JHOTO B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruv 3¢ (PEeKTUBHON KOMMYHUKALIUU B KOMaH/IE;
YMeTh: ynpaBisaTh OpoeKTOM, GopMupoBaTh 3Q(PEKTUBHYIO KOMaHIy IpPOEKTa, OMNPEIesiTh
CBOIO POJIb B KOMaHJI€, CTaBUTh LI U (OPMYJIMPOBATH 33/1a4H, CBA3aHHBIE C €€ pealln3alueii;
Baagers: HaBbIKaMH YIIpaBJICHUS POEKTOM, METOJIaMU KOMaHIHOIO B3aUMOJICHCTBUS, IPOEK-
TUPOBAHMS MEXJIMYHOCTHBIX U TPYMHIOBBIX KOMMYHHUKAIMH 17151 popmMupoBaHus 3((HeKTuBHON
KOMaH/Ibl IIPOEKTA.

B pesynbraTe ocBoeHus TeMbl popmupyercs komnereHims: YK-3.

Bomnpocsl 1u1s 00cy:KRIeHus:
1. Amnanu3s pe3ynapTaToB 10 MPOEKTY.
2. IlyckonanagouyHble pabOTHI.
3. Tlpuemka B 9KCIUTyaTalMIO 3aKOHYEHHBIX OOBEKTOB.
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3akphITHE KOHTpaKTa. BeIX0 U3 poekTa.

Kommepueckas 3¢ heKTUBHOCTh TPOCKTA.

Bromxernas 3ppekTUBHOCTD POEKTA.

ConmanbHas U1 HAyYHO-TEXHUYECKask 3PPEKTUBHOCTH MMPOEKTA.

NOoO O

TeopeTnyeckas 4acTb

OCHOBHBIMH MMOKa3aTEISIMHU OLIEHKH 3()PEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB SBJISIOT-
cs
1. YnucThlii mpuBEACHHBIA J0XO A (YUCTBIA JTUCKOHTHPOBAHHBIM JTOXOJ, YUCTasl TEKYyIIas CTOH-
mocTh NPV). Pacuer ero cienyromuii:
a) ompeJenseTcss TeKyias ctTouMocThb 3atpat (lo), T.e. pelraercs BOmpoc CKOJIbKO MHBECTUIIMMA
HY)KHO 3ape3epBUPOBATH VISl ITPOCKTA.
0) pacCUMThIBaeTCs TEKyIIash CTOMMOCTb OYAYIIUX JCHEKHBIX MOCTYIUICHHH OT MPOEKTa, s
yero noxobl 3a Kax bl ron CF (Kew-guoy) npuBoasTcs K Texyiei gare

_CFR,
n=1 (1+ r)n

B) Tekymmas croumocts 3atpaT lo cpaBHUBaeTCs ¢ TEKyLIEH cTOMMOCThIO 10X0/10B PV. PazHocTh
ME1y HUMH COCTaBJISIET YUCTYIO TEKYIIYI0 cTOUMOCTh mpoekta (NPV)

NPV =PV -1, :Zi
n=1 (1+ r)n
NPV moka3blBaeT YMCThIE JOXOJbl YHUCThIE YOBITKM MHBECTOPA OT MOMELIEHUS JIEHET B NMPOEKT
110 CPaBHEHUIO C XpaHEHUEM JIeHeT B OaHKe

Ecaun NPV > 0, mpoekT npuHeceT O00NbIION T0X0/, YeM MPU AIbTEPHATUBHOM pa3Melie-
HUY KaluTaa.
NPV < 0, mpoeKkT UMeeT JOXOJHOCTh HM)KE PHIHOUHOM, MIOATOMY JIEHbI'U BBITOJHEE OCTABUTH B
OaHKe.
NPV = 0, npoeKT HM MOJIOKUTEIbHBIN, Ha OTpULaTeNbHbIN. Eciu pazoBo, To

— 1, (ecau 1eHBIM MHBECTUPYIOTCS PA30BO)

CF, I
= @+n" 5 A+r)

V=

N — YKCIIO MEPUOJIOB MOIYUEHHSI I0XOI0B
] — 4HCIIO IepHOI0B UHBECTHPOBAHHS CPE/ICTB B IIPOCKT
W
Ilon 4MCTBIM NPUBEACHHBIM JOXOJOM IOHUMAETCS Pa3HHUIA MEXKIY NMPUBEICHHBIMU K
HaCTOALIEH cTOMMOCTHU (IyTeM HMCKOHTHUPOBAHUS) CYMMOW NEHEKHOTO MOTOKA 3a MEepUoj IKC-
IUTyaTalli UHBECTULIMOHHOTO IPOEKTA U CYMMOW MHBECTUPYEMBIX B €r0 PEATU3ALINIO CPENICTB.
HILA (4A0) = A - MG,
rae Il — cymma geHexXHOro moToka (B HacTOSIIEH CTOMMOCTH) 3a BECh MEPHUO/ IKCILTyaTalluu
MHBECTUIIMOHHOTO MPOEKTAa /10 Hayala HOBBIX MHBECTUIIUN B HETO;
HNC — cymma HMHBECTULMOHHBIX CPEJICTB, HANpaBISEMbIX HAa PEaTU3alldi0 WHBECTUIMOHHOTO
IIPOEKTA.

2. Nupexc noxoxnoctu. [IpencraBnser cob0i OTHOIIEHHE CyMMBI MPUBEACHHBIX d(dekToB (U3

KOTOPBIX BBIWJICHEHBI HHBECTUIIMOHHBIE 3aTPaThl) K MPUBEACHHON K TOMY K€ MOMEHTY BpEMEHHU
BEJIMYMHE MHBECTULIMOHHBIX 3aTpaT. HAEKC TOXOJHOCTH CTPOUTCS U3 TEX K€ SJIEMEHTOB, YTO U
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YJIJ1 u ero 3HaueHue TecHo cBsizaHo ¢ HuM: eciu YJIJ] > 0, To u U1 > 1, u Haobopor, ecinu 1]
< 1, mpoekT He 3 PeKTHUBEH.

[To cBoeli 3KOHOMHYECKOI MPUPOJIE HOPMA T0XO/a JUIsl UHBECTOpa U BHYTPEHHSI HOpMa
10 TIPOCKTY HUJICHTUYHBI, T.C. XapaKTEPU3YIOT YPOBEHb KAIMMTAIM3AIMNA JTOXOO0B 32 PAaCUCTHBIN
nepuoj. Bo BTopom BapuanTe HOpMa J1oxoaa (popMupyercs Ha OCHOBE OOBEKTUBHO CKJIAJIbIBA-
IOIIUXCS TIPOTIOPITUI

3. Bayrpennss Hopma noxoaHoctu (IRR) sBisieTcss BakHbIM mokazaresieM B oleHKe 3 peKTrB-
HOCTH WHBECTHUIUH, T.. 3TO CTaBKa JMCKOHTA, MPU KOTOPOW MUCKOHTHPOBAHHBIC JAOXOJBI OT
NPOCKTa paBHbl MHBECTUIIMOHHBIM 3aTpatam. BHJI ompenenser MakcHMalbHO NPHEMIIEMYIO
CTaBKY JWCKOHTA, MPH KOTOPOW MOXHO MHBECTUPOBATH CPEICTBA 0€3 KAaKUX-ITHOO MOTEph s
cooctBenHuKka; BH/I moka3siBaeT 0kuaaeMyr0 HOPMY JOXOJHOCTH HIJIM MAaKCUMAIBHO JIOITYCTH-
MBI YPOBEHb MHBECTHIIMOHHBIX 3aTPAT B OI[CHUBACMBIN TIPOCKT

NPV,
NPV, — NPV,

IRR=r,+(r,—r,)

[Tpu 3TOM HOKHBI cOOMIOAAThCA Cleayomue HepaBeHeTBa I, < IRR <1y, a NPV, > 0 >
NPVy

4. Cpok OKynaeMoCTH - OJMH M3 HanOOJee 4acTo MPUMEHSEMBIX TMOKa3aTesiel JJid aHaIn3a
WHBECTUIIMOHHBIX TPOoeKTOB. [log cpokoM OKymaeMoCTH cielyeT MOHMMAaTh BPEMEHHOM WHTEp-
BaJl OT Havaja peaju3aluy MPOEKTa JO TAKOTO MOMEHTA, IPU KOTOPOM COBOKYITHBINA (HAKOTI-
JIEHHBII K TAaHHOMY MOMEHTY) JUCKOHTUPOBAHHBIN J10XOJl, TEHEPUPOBAHHBIM HAa 3TOT MOMEHT
NHBCCTUIIMOHHBIM HpOCKTOM, CTAaHOBHUTCS paBHI)IM BCIIMYHNHC I/IHBCCTI/IHHfl. I[pyrI/IMI/I CJIOBaMH, B
JTaHHBIA MOMEHT (KOT/Ia MMPOEKT OKYIHJICS U OIaroCOCTOSHUE MHBECTOpPA HAYAIO PACTH) YHCTas
TEKyIlasi CTOMMOCTh paBHA HYIIO.. TakuM o0pazom, /isi ONpeesIeHUs] CPOKa OKYMaeMOCTH HH-

BCCTI/II_II/Iﬁ HeO6XO,Z[I/IMO peuiuTh ypaBHCHUEC C OAHUM HCEU3BCCTHBIM OTHOCHUTCIIBHO BCIMYHHBI
CO (PP):

M |C. k=PP ka

NPV = - >

i=0 (:I.-i-l)J k=0 (l+ r)k

+RV, =0

3aganue mo reme:

3aganue Ne 1. JxoHomMu4eckasi 3G (PeKTUBHOCTH NMPOEKTA.

YcaoBue: [IpoeKT peKOHCTPYKIIMKM KOHCEPBHOI'O 3aBOJIa MPEAYCMaTPUBAET POCT MPOU3BO/I-
cTBa ¢ 1 MIJIH. yCTIOBHBIX OaHOK J0 3 MJIH.

Jpyrum BapHaHTOM SIBJISIETCS CTPOUTEIBCTBO HOBOTO 3aBOJIa MOIIHOCTBIO 2 MIIH. YCIOBHBIX
0aHOK U COXpaHEHHE MPOU3BOJICTBA HA JEHCTBYIOIIEM 3aBOJI€ B IIPEKHEM O0BEME.

Wcxonnpie nanabie MpuBoAsSTCS B Tabymie 15.1.
Ta6muma 15.1 — McxomHble JaHHBIE

Ilokazarenu o ITocae | HoBoe
PEKOH- PEKOH- CTpOU-
CTPYKIIUU | CTPYKIIUHU | TEIHCTBO

O0BeM pou3BOACTBA, THIC. GAHOK 1000 3000 2000

KanuranoBioxeHus, ThIC. 1.€. 600 800
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ITpouzBoacTBEHHBIE (POH/BI, THIC. [I.€. 400 1000 800

Llena TeIcsaun OaHOK, 1.€. 220 220 220

CebecToMMOCTh THICAYH O0aHOK, JI.€. 200 190 180

[IpuObUTE HA THICSYY OAHOK, THIC. 1.€. 20 30 40
3amanmue:

1) OmpenenuTb SKOHOMHYECKYIO 3()()EKTHBHOCTH IpeUlaracMblX BapUaHTOB, €CIIM HOpMa-
TUBHBIN K03 urment sppextuBHOCTH paseH 0,2

Pemenne:

1) Pacuer Boinomnnsercs no popmyine: C+EnK > min, rae

C — cebecTouMOCTb, 1.€.;

En — HOpManbHBII KO3 GuIeHT 3pPpekTuBHOCTH;

K — kanuranoBioxeHus.

1 Bapuant: 180*2000+200*1000 +0,2*800000 = 720 ThIC. 11.€.

2 BapuadT: 190*3000 +600000*0,2 =570000+1200 = 590 ThIC. 1.€.

BriBoa:

CrnenoBarenbHO, BapHAHT PEKOHCTPYKIUU MPEANOYTUTENIbHEE, TOCKOJIbKY 3aTpaThl MUHU-
MaltbHEL, T.K. 590 ThIC. H.¢. < 750 THIC. A.C.

3aoanue Ne2. Pacyer nmpuBeJECHHBIX (AMCKOHTHPOBAHHBIX) 3((PeKTOB MHBECTHIHOHHOIO

NMpoeKTa.
Tab6muna 15.2 — UcxoaHble JaHHBIE
IToka3zaTenn [laru pacuera (rojpl) peaiu3anuu
WHBECTUIIMOHHOTO MPOEKTA
1 2 3 4
1. O6wvem peanmmzoBanHoi poaykiuu (¢ HJC) - 12000 24000 3000
2. CebecToMMOCTb peatn30BaHHON MPOAYKIIIH, - 8000 15000 18000
B TOM YHCJI€ aMOPTHU3AUs 600 1100 1300
3. Hayioru u npyrue OT4uCIICHUS - 900 1400 270
4. HopMa auckoHTa. - 0,10 0,10 0,10

3amanmue:

1) Ompenenuts CyMMy NpPUBEICHHBIX (JIMCKOHTHPOBAHHBIX) 3((GEKTOB B pe3yibTare
OCYIIECTBIICHUS! MHBECTHUIIHOHHOTO MPOEKTA 10 TAHHBIM TaOJIHIIBI.

YciaoBHble 0003HAYEHHS:

Rt- pesynbTar, gocTUTaeMblil Ha t-M IIare pacyera;

3; - 3arparhl Ha t-M IIare pacyera 0e3 y4era KalmuTalbHBIX BJIOKCHUH;

[' - ropu3oHT pacuera, paBHBII HOMepy Iara (Mecsl, KBapTal, TOJ), Ha KOTOPOM
MIPOM3BOIUTCS JIMKBUIANNS 00BEKTA;

E - HOpM™Ma nuckoHTa (HOpMa A0X0/a Ha KarmuTan);

t- Homep mara pacuera (t=0, 1,2, ...T);

Kt - kanuTabHbIE BIIOKEHHUS Ha t-U I1are pacyera;

Ezy - BHYTpEeHHSs1 HOpMa noxonHocta (BH/), monu enquHuUIb;

tox- CpOK OKYMaeMOCTH KalUTaTbHBIX BIIOKECHUN;

I1; - BamoBast MpUOBLIE;

H - nanoru u cOopsl.
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Bonipocsl 11t CAMOKOHTPOJIS:
1. Ha3oBuTe OCHOBHBIC MPUHIIMITBI OLIEHKH 3(H(HEKTHBHOCTH.
Yro takoe 3((HEeKTUBHOCTh HHBECTUIIHOHHBIX TPOCKTOB?
[TpuBeauTe nepedeHs UCXOAHON HH(OpMaIK, HEOOX0IUMOH Jis aHanu3a 3 (HEeKTUBHO-
CTH TIPOEKTA.
UTo Takoe «/IeHEKHBIE TOTOKHU MPOEKTa»?
J1st 9ero HeoOX0IMMO TIPOBEICHUE OIICHKH AP (PEKTUBHOCTH MPOEKTOB?
[Tepeuuncnure ocCHOBHBIC MOKa3aTeau 3(PPEKTUBHOCTH TPOSKTOB.
HA30BUTE OCHOBHBIC KpUTEPUH 3(H(HEKTUBHOCTH IPOCKTOB.

LN

No ok

Jlumepamypa: [1-4].
IMpakTuyeckoe 3ansitue 18. Ynpasienue 3aBepiieHUeM MPOCKTA

eab 3ansiTUSI: CHOPMHUPOBATH MIPAKTUYECKHE HABBIKU B 00JaCTH yIpaBJIEHUS IPOEKTa-
MHU.

B pe3ynbrare ocBoeHus TeMbI 00yUarouics JOIKEH:
3HaTh: OCHOBBI IPOEKTHOI'O MEHEKMEHTA, Ba)KHEHIIME NPUHLMIIBL, (QYHKIHUU YIpaBIECHUSI
IIPOEKTaMHU, METO/Ibl KOMaH/HOT'O B3aUMOJEHCTBUS, MOJEIN KOMaHJ000pa30BaHusl U TEXHOJIO-
ruv 3¢ (HEeKTUBHON KOMMYHUKALIMU B KOMaH/IE;
YMeTh: ynpaBiaTh MpoekToM, (GopMUpoBaTh 3(H(HEKTHBHYIO KOMaHAY MPOEKTa, OMPEACISITH
CBOIO POJIb B KOMaH/I€, CTaBUTh LI U (OPMYJIMPOBATh 3a/1a4M, CBSI3aHHBIE C €€ pealu3alueii;
Baagers: HaBbIKaMH YIIpaBJICHUS IPOEKTOM, METOJIaMU KOMaHIHOIO B3aUMOJICHCTBUS, IPOEK-
TUPOBaHMsI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIMH st popMupoBaHus 3(pQeKTUBHOM
KOMaH/1bl IIPOEKTA.

B pesynbraTte ocBoeHus TeMbl popmupyercs komnereHuus: YK-3.

Bonpocs! nuis1 06cyxneHus:
AHanu3 pe3ynbTaToB IO MPOEKTY.
[Tyckonananounble paboOTHI.
[TprieMka B 3KCIUTyaTallIO 3aKOHUYEHHBIX O0OBEKTOB.
3aKkpbITHE KOHTpaKTa. BeIxo U3 mpoekra.
Kommepueckast 3¢ (eKTUBHOCTh POEKTA.
bromxerHas 3¢ pekTHBHOCTh POEKTAa.
ConuanbHas 1 HaydyHO-TeXHHYecKast 3 (HEeKTUBHOCTh IPOEKTA.

NoakowhE

TeopeTuyeckas 4acThb

Pano unm mo3nHO, HO MPOEKTHI 3akaHuuBatoTCA. [IpoekT 3akaHuMBaeTCs, KOraa JOCTUT-
HYTBHl TNOCTaBJIEHHBIE Tepea HUM Ienu. MHoraa oxkoHYaHHME NpPOeKTa ObIBAeT BHE3ANHBIM U
MPEKIEBPEMEHHBIM, KaK B T€X CIydasiX, KOTJla MPUHUMAETCs pelIeHHe MPEKPaTUTh MPOEKT 10
ero 3asepiuieHus no rpaduky. Kak 661 To HM ObUIO, HO KOT/Ia MPOEKT 3aKaHUMBACTCA, €r0 PyKO-
BOJIUTENb JOJDKEH BBIMOJIHUTD Pl MEPONPUATHH, 3aBepIlalouX npoekT. KoHkpeTHbIN Xapak-
TEp TUX 00A3aHHOCTEH 3aBUCHUT OT XapakTepa camoro npoekta. Eciu B mpoekTe HCmob30Ba-
Joch 000pyI0OBaHME, HAJI0O MPOU3BECTH €r0 MHBEHTAPU3ALMIO M, BO3MOXHO, MEpPEeAaTh €ro s
HOBOTI'O NpPUMEHEHMs. B ciyyae MOApsSIHBIX MPOEKTOB HAJ0 OMPENENINTh, YIOBIETBOPSIOT JIN
pe3yNbTaThl YCIOBUSM MOJpPsIIa UM KOHTpaKTa. MoxeT ObITh, HEOOXOIUMO COCTaBUTh OKOHYA-
TEJbHBIE OTYETHI, & IPOMEXKYTOUHBIE OTUYETHI 110 IPOEKTY OPraHU30BaTh B BUJIE apXHBa.

3aBepIleHNe MPOEKTa COTPOBOKIAETCS CIEAYIOIUMHU MPOLECCAMU:

3aKpbimue KOHmpakmoe - 3aBeplICHUE U 3aKphITHE KOHTPAKTOB, BKJIIOYAs pa3peliecHUE
BCEX BO3HHMKIIUX CIIOPOB;
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AOMUHUCMPAMUEHOe 3a8epuieHue - TIOATOTOBKa, cOOp M pacrpeneneHne UH(OopMaIui,

HE00X0IUMOM /1t (OPMANTBEHOTO 3aBEPILICHUS IIPOCKTA.

3agaHus Mo TeMe

OTBeThTE HA BOIIPOCHL:

1.

VYcTaHOBUTE COOTBETCTBHE

1) Texymue 1eHbl a) O0XHJIaeMbIC LIEHbI C YU€TOM HH(IAINUN
2) TPOTrHO3HBIE IICHBI 0) IIeHBI, 3aJIOKEHHBIE B MPOEKTE O3 ydera

UHOIAIIN

3) nehnaupoOBaHHBIC IICHBI B) MPOTHO3HBIE L[EHBI, MIPUBEICHHBIC K YPOBHIO

2.

1IeH (PUKCHPOBAaHHOTO MOMEHTA BPEMEHHU
. Ha3bIBAIOTCS OXKHUJAaeMble LI€HbI, IPUBEJCHHbBIE K YPOBHIO II€H (PUKCHUPOBAHHOI'O MO-

MEHTa BPEMEHH ITyTeM JIeJICHUs Ha OOUIMi Oa3uCHBIN WHACKC WHIISIUN

a) TEKYIIUMH

0) MPOTHO3HBIMH

B) AehIMpPOBAaHHBIMH
... HA3BIBAIOTCSI LIEHBI OXKU/IaEMbIE C YUETOM MHQIIAIUN Ha OyIyIIUX [Iarax pacdera

a) TEKYIIUMH

0) MPOTHO3HBIMH

B) AehIMpPOBaHHBIMH
... HA3BIBAIOTCS LICHBI, 3AJI0’KEHHBIE B MTPOEKT 0e3 yueTa nHIAINN

a) TEKYIIUMH

0) MPOTHO3HBIMH

B) AehIMpPOBAHHBIMH
Kputepuii sxoHOMHUYECKO 3P PEKTUBHOCTH MHBECTULIUN OOBEKTUBHO OTpa)KaeT CleNy-
IOI1ast YKOHOMHUECKasi KaTeropHsl

a) BaJIOBOM HAallMOHAJIBbHBIM MPOTYKT

0) YHCTBIN JOXO.

B) uucTas NpuObLIb
CyImHOCTh KpUTEpHsI SKOHOMUYECKOH 3(pPEeKTUBHOCTH MHBECTULIUI OTpa)xkaeTcsi B KOH-
CTPYKIIMH TTOKa3aTess

a) cebecToMMOCTH

0) noTpeOHOCTH B UCTOYHUKAX (UHAHCHUPOBAHUS

B) HOPMBI J0XO/a /Ul HHBECTOpa
VYnyennas Beirosa (Opportunity cost) npeacrasiser coboit

a) pe3yJbTaT allbTEPHATUBHOI'O MCIIOJIb30BAaHUS pecypca

06) 3(pPeKTUBHOCTH UCIIOJIB30BAHUS OTPAHUUYEHHBIX PECYPCOB

B) OIICHKA COBOKYITHOCTH MOJYYEHHBIX PE3yJIbTaTOB
HmeeTcst mOCTpOCHHOE 3/1aHUE, KOTOPOE MOXKET OBITh HCIOIb30BAHO B MIPOEKTE, MIPUYEM
CyMMapHBbIi pe3ynbTaT 1o npoekty paBeH 1000 exunumam, a 3atpatsl — 700 (6e3 yuera
CTOMMOCTH 3[IaHHsI, HO C BKITIOYEHHUEM PACXOI0B TI0 €ro 00CIyXKHBaHUI0). Bmecte ¢ Tem
MOXKHO CJiaTh 3/1aHue B apeHmay, nonyuuB 400 enunui. [Tostomy ecnu 3amelcTBOBATH
3[IaHHE B TIPOEKTE, TO C YUETOM YITYIIEHHOH BHITOABI 3()()EKT 1Mo MPOeKTy COCTaBHUT

a) -100 exunwmiy

6) 0

B) 300 eaunwmII
HmeeTcst mOCTpOCHHOE 3/1aHUE, KOTOPOE MOXKET OBITh HCIOIb30BAHO B MIPOEKTE, MPUYEM
CyMMapHBIi pe3ynbTaT 1o npoekty paBeH 1000 exunumam, a 3atpatsl — 700 (6e3 yuera
CTOMMOCTH 3/1aHMsI, HO C BKJIFOYEHUEM PACXOOB M0 €ro 00CIyKUBaHUIO), BMECTE C TEM
MOKHO CJaTh 3/laHu€ B apeHny, nonyuuB 300 eauHuUI], MOITOMY €CiU 3a1eHCTBOBATH
3[aHHE B IIPOEKTE, TO C YUETOM YIYIIEHHOHN BBIrOAbI 3()(EKT M0 MPOEKTY COCTABUT

a) 300 exunMIL

46



10.

11.

12.

13.

14.

15.

16.

17.

18.

47

6) 0

B) 400 exuHMIT
Hmeercst mocTpoeHHOE 3/1aHHE, KOTOPOE MOXKET OBITh UCIOJIB30BAHO B MPOEKTE, IPUUYEM
CyMMapHbIA pe3ynbTaT 1mo npoekty paBeH 1000 emununiam, a 3atpatsl — 700 (6e3 yuera
CTOMMOCTH 3JIaHHsI, HO C BKJIIOUEHHUEM PACXOOB IO €ro 00CITyKUBAHHIO), BMECTE C TEM
MOXHO cJaTh 37aHue B apeHnay, noayuuB 200 exunuu. [losToMy ecnm 3ameiicTBOBaTh
3/1aHUE B MIPOCKTE, TO C YUETOM YIYIIEHHOU BHITOIbI 3P PEKT M0 MPOEKTY COCTABUT

a) 300 exuHMIL

6) 100 enunmIL

B) 800 exmHMIL
Byxranrepckas npuObLib 1o npoekty cocrapiseT 300 equHUL U YIIYIIEHHAas BBIT0Jla CO-
ctaBisier 300 eAMHMUIL, TTOIYYEHHBIE PE3yJIbTaThl OLIEHKH IIPOEKTa 03HAYAI0T, YTO pecyp-
CBI I10 TIPOEKTY

a) «paboTarT» XyXke, YeM B alIbTePHATUBHBIX BapHaAHTaX

0) «paboTaroTy JIydille, YeM B AIbTCPHATHBHBIX BapHUaHTaX

B) «paboTaroT» He XyKe (HO U HE JIydllle), YeM B aIbTepHATUBHBIX BapHaHTaxX
byxranrepckas npuObuib 1o npoekty coctaiser 300 equHuUL, ynylieHHas BbIr0a CO-
ctaBisier 200 enqunun. [lomyyeHHble pe3ynbTaThl OLIEHKH IPOEKTa 03HAYAIOT, UTO Pecyp-
CBI I10 TIPOEKTY

a) «paboTarT» XyXke, YeM B alIbTEPHATUBHBIX BapHAHTAX

0) «paboTaroTy JIydille, YeM B ATbTCPHATHBHBIX BapHUaHTaX

B) «paboTaroT» He XyKe (HO U He JIydlle), YeM B aIbTePHATUBHBIX BapHUaHTaxX
Bbyxranrepckas npuObuib 1o npoekTy cocrasisieT 300 equHUIl U yIylieHHasi BBIN0/1a CO-
ctaBisier 400 enqunun. [lomyyeHHbIe pe3ynbTaThl OLIEHKH MPOEKTa 03HAYAIOT, YTO PECyp-
CBI IO TIPOEKTY

a) «paboTarT» XyXKe, YeM B allbTEPHATUBHBIX BapHAHTAX

0) «paboTaroT» Jydille, YeM B AJIbTEPHATHBHBIX BapHaHTaxX

B) «paboTaroT» He XyXe (HO U HE JIydllle), YeM B aJIbTEpPHATUBHBIX BapHaHTax
HuBecTOop OAHO3HAYHO ONpENEIsieT CBOW 3KOHOMHYECKHH HHTEpeC MNpH BIOXKEHHUH
CPEACTB B OOBEKTHI NPEANPUHUMATEILCKOM 1EATEIHOCTH C TIOMOIIBIO SKOHOMUYECKOTO
MOKazaTest

a) mpuemieMas HopMa J0X0J1a

6) mpoueHnTtHas craBka [{b

B) BHYTPEHHsISI HOpMa JI0X0/1a
BriGepute mokaszarenb, HauOoyiee TOJHO  BBIpAXKAIONMKA  YPOBEHb  TEXHUKO-
TEXHOJOTHYECKHX, OPTaHU3AIIMOHHBIX 1 MAPKETUHTOBBIX PEIICHUH, MPUHATHIX B IPOEKTE

a) cebecToMMOoCTh

0) MPOM3BOAUTEILHOCTH TPy/a

B) YHCTHIA TUCKOHTUPOBAHHBIN JTI0XO/T
Breibepute mokaszatenb, Hamboyiee TIONHO  BBIPAXKAIOUIMN  YpOBEHb  TEXHHUKO-
TEXHOJOTHYECKHX, OPTaHU3AIMOHHBIX K MAPKETUHTOBBIX PEIICHUH, MPUHSATHIX B TIPOCKTE

a) peHTabeIbHOCTD

0) CpOK OKYyIaeMOCTH WHBECTHUIIHI

B) BHYTPEHHsISI HOpMa J0X0/1a
Hopwma nuckonTa, onpezenseMasi C yueToM albTepHATUBHONW 3((EKTUBHOCTH UCIIOIB30-
BaHUs KaluTana, Ha3bIBACTCS

a) OroKETHOU

0) comuaIbHOU

B) HOPMOM y4aCTHHKA MPOEKTa

) KOMMEpPYECKOH
Hopwma nuckoHTa, cnofib3yeMast pu pacueTax MokaszaTesnei o0mecTBeHHOU 2h(HEeKTHB-
HOCTH U XapaKTepH3ylollas MUHUMaJIbHbIE TpeOOBaHUS 00IIecTBa K OOLIECTBEHHOM 3 (-
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20.

21.

22.

23.

24.

25.
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(EKTUBHOCTH MPOEKTOB, HA3bIBACTCS

a) OMOKETHOM

0) couunaibHOU

B) HOPMOM y4aCTHHKA MPOEKTa

I) KOMMEpPYECKOMI
Hopma puckoHTa, oTpakaromiasi aJlbT€PHATHBHYIO CTOMMOCTH OIOJKETHBIX CPEICTB,
Ha3bIBACTCS

a) OMOKETHOM

0) couuaibHOU

B) HOPMOM y4aCTHHKA MPOEKTa

I) KOMMEpPYECKOM
Hopma nuckoHTa, ycTaHaBiuBaemas B COOTBETCTBHHM C TPeOOBaHUSIMU K MUHUMAIIbHO
JOIYCTUMON OynyIiel JT0XOJHOCTH BKJIAJbIBAEMBIX CPEICTB, ONPEIENIIEMON B 3aBUCH-
MOCTHU OT JICTIO3UTHBIX CTaBOK 0aHKOB MEPBON KAaTErOpHH HAJECKHOCTH, a TAK)KE CTaBKU
LIBOR 10 TOJIOBBIM €BPOKpPEIUTaM, OCBOOOKICHHOW OT MH(DISIIMOHHON COCTABIISIFOIICH,
Ha3bIBACTCS

a) 0e3pucKOBOM

0) pHCKOBOI

B) JOXOJHOU
be3puckoBas kommepyeckass HOpMa AUCKOHTA, HCIIONIb3yeMas sl OLEeHKU dPPEKTUBHO-
CTH Y4acTus NPEANPHUATHS B IPOEKTE, YCTAaHABIUBAETCS

a) MHBECTOPOM CaMOCTOSITEIIEHO

0) LIEHTPaJIM30BAHHO OpPraHaMU YIIpaBJIEHUs SKOHOMUKOW HApOAHOIO X03siicTBa
be3puckoBas conuanbHas HOpMa AUCKOHTA, UCTIOJIb3yeMasl 71l OLIEHKH OOIIECTBEHHON 1
peruoHanbHON 3P PEKTUBHOCTH YCTaHABIUBAETCS

a) MHBECTOPOM CaMOCTOSITENEHO

0) LEHTPaJIN30BAHHO OpPraHaMU YIIPaBJICHHUs SKOHOMUKOW HapOAHOIO X03siicTBa
HopwMma guckonTa, ucnons3yemasi s OleHKU 3((HEKTUBHOCTU y4acTUsl MPEANpUSITHS B
IIPOEKTE U yCTaHABJIMBaeMasi HHBECTOPOM CAMOCTOSITENIbHO Ha3bIBaeTCs OE3pHCKOBOM

a) KOMMEpYEeCKOW HOpMOM

0) couuanbHON HOpMOH
Hopma nuckonTa, ucnonb3yemasi JJisi OLEHKH OOIIECTBEHHOM M perrnoHaibHON 3ddex-
TUBHOCTH W YCTAHABJIMBAaeMas IIEHTPAJIM30BAHHO OpPraHaMHU YIPaBJIEHUS 3KOHOMHUKOMN
HapOJIHOTO XO34HCTBa Ha3bIBaeTCsl O€3pUCKOBOM

a) CcoLMaIbHON HOPMOM

0) KOMMepYecKOi HOPMOii
OCHOBHBIM KOHOMHYECKHUM HOPMATHBOM, UCIIOIB3YEMBIM MPU TUCKOHTHPOBAHUU SIBIISI-
ercst

a) HOpMa JUCKOHTA

0) JCHEXKHBIN MTOTOK

B) HOpPMAaTHUB BPEMEHU

Bonpocsl 111 CAaMOKOHTPOJIA:

wn

No ok

Ha3zoBuTte 0OCHOBHBIE MPUHIUTIBI OLIEHKH 3(heKkTHBHOCTH.

Yro takoe 3¢ (HeKTUBHOCTh MHBECTHUIIMOHHBIX IPOEKTOB?

[TpuBenuTe nepeyeHb UCXOAHON MHOpPMaLMU, HEOOXOAUMON JIsl aHaIu3a YPPEKTUBHO-
CTH MIPOEKTA.

YTo Takoe «IeHEKHBIC TTIOTOKH MPOEKTa»?

Jlyist yero He0OXOAMMO TIPOBEACHHE OIICHKU YPHEKTUBHOCTH MPOESKTOB?

[Tepeuncnure ocHOBHBIE MTOKa3aTeNu 3()(HEKTUBHOCTH MIPOEKTOB.

HA30BHUTE OCHOBHbIE KPUTEPUH 3()(HEKTUBHOCTH MPOEKTOB.

Jlumepamypa: [1-4].
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OcHoBHast TuTeparypa

1. Yepnsik, B.3. Ynpapnenue MHBECTUIIMOHHBIMU TPOEKTaMU DIIEKTPOHHBIN pecypc : yueOHoe
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Humepnem pecypcoi
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bubmmoreka JIubeprapuyma - http://www.libertarium.ru/library/

2. AnanuTuueckas OMOIMOTEKa 1O COBpeMeHHOH Poccuu. AHamuTuyeckas nabopaTopus
BEJIU - http://www.vedi.ru/sss.html
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