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Beenenune

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpaBJICHHH, U OJTHUM U3 HUX BBICTyMAeT (HOpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHS, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapHAaHTOB OyAYIIEro SBISIOTCSA dKCIEPTHBIE OLIEHKH. MeToaomo-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX HKCIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTH MPEIABHICHHS IMEPCIEKTUB HAYyYHO-
TEXHUYECKOTO U COLUATbHO-IKOHOMUYECKOTO Pa3BUTHS. OCHOBHOW BEKTOp Pa3BUTUS METOJ0-
JIOTUM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LI€JIEHANPABICHHOE HCII0JIb30BAHNE 3HAHUM HKCIEPTOB,
y4acTBYIOHIMX B MpoekTax. OObIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOHHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoil MITYpM, IIOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
PO’KHBIE KapThl, AEPEBbs PEIEBAHTHOCTHU, AHAJIU3 B3aUMHOI0 BIMSIHUS U Ap. UTOOBI yuecTh Bce
BO3MO)XKHBIC BapUaHTHI U MOJYYUTH MOJIHYIO KapTHHY MPUBIEKAETCS, KaK MPaBUIIO, 3HAYUTEI b-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X ThICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPEeANnoYTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3nyHbIC
KpUTEpUU ISl ONpesesieHns HauOoJiee MPEeANOYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, NMpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCTIOIB30BATHCS KPUTEPHIA TOCTHKEHUS MaKCHMAallb-
HOTO IKOHOMHUYECKOTO POCTa, a MPU MOCTPOCHUH TEXHOJOTUYECKOW TOPOKHOM KapThl IS OT-
paciu — BBIABIEHUE MOTCHIIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJSIONIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEA0BATENFHOCTH MIUPOKUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBUCHUT OT JACHCTBUH, NPEANPUHUMAEMBIX CETOJH, I03TOMY BbIOOp BapHaHTOB COIpPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B kKoMaHgHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTu
npUMeHeHHs (OopcalT-TEXHOJIOTUI B KOMaHAHOHM padoTe. B mpeiaraeMbIx METOIMYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJICHUs U3MEHEHUSMU; OCYIIECTBIsIeTcs: hopMupo-
BaHUE KOMIUIEKCHBIX 3HAaHUM O CYIIHOCTH (OpcaiiTUHra; OBJa/ieHHEe HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpcaldiTUHTa K KOMaHTHOM
pabore.

Ilenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GopMUPOBaHHU Habopa MpodeccroHab-
HbeIX KomnetreHud YK-3 mo nanpasnenuto noaroroBku 08.03.01 CtpourtenscTBo, (HampaBieH-
HOCTb (Tipoduiib): «CTPOUTETHCTBO 3IaHUH U COOPYKEHHIT») B chepe hopcaiiTHHTA.

3aoauu oucyuniunol.

- W3y4YCHUE TOHATHUS U CYIMHOCTH (OpCAUT-TEeXHONOTUH, (OpcaWTHHra KaK MeEToja
yIpaBIeHUS H3MEHEHUSIMH,

— OMNpeNeSICeHHEe KOMaHIHBIX POJIEM M COLMATIbHOTO B3aMMOJIECHCTBUS B MPOEKTHOMN Jes-
TEJIbHOCTH,

— O3HAKOMJICHUE C TPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOrO YIpaBIEHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpcalT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHON pabo-
THBI;

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

Brnaners: crmocoOHOCThIO OPraHM30BHIBATH KOMAaHIHYIO PadOTy M HCIOJNB30BaTh B HEH
(bopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBICHHBIX 33/1ay.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

Lenb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaXKHEHILIMX BOIPOCOB Kypca U BBICTYIUIEHHE
KaX/I0OT0 CTY/IEHTa Ha KaXJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT J0JDKEH BHUMATEJIBHO U3YyYUTh JIUTEPATYPy U METOIMYECKHE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOI'O 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEAbIAYIEro BbicTynaromero. CTyJIeHT MOXeT UCIOJIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3YUYE€HHOH suTeparypbl. Kaxablil CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywasa ammecmayus Kauecmea yceoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectanms paOOThl CTYJEHTOB OCYLIECTBISETCS B Ipollecce MPOBEAECHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
HIEHUs TPAKTUYECKUX 3aJaHUH.

Ecnu cTyneHT He BBIMOJHUI HU OJHOTO 3aJjaHMsl, a TaKXKE HE MPOSIBJISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBACTCS KaK HEyOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
Ms. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJIEMHBIX CUTyallUi MO Ha3BaHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTPOJISI O AUCLMILIMHE BBICTYIMAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcallT-TexHoJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHuUsI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYICHTHI JIOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH CJIeayIOLe KoMneTeHuuu: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAasI U3MEHEHUS, MPOUCXOAIINE B TOCYAAPCTBEHHOM IO-
nutuke pa3BuTtus Poccuiickoit denepanuu U MCHOIB30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TE€XHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpacieil SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS TMOSBIEHUE HOBBIX
WJICH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHU3MOB YIIPABJICHUS HAYKOH, MHTErpauuen
HAyKH, 00pa30BaHUs U MPOMBIIIEHHOCTH U, B KOHEYHOM CYETe, MOBBIIIEHHE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzaiusi CHCTeMaTH4e-
CKHUX TOMBITOK «3arfiiHyTh B Oy/yiiee» NpUBOIUT K (OPMUPOBAHUIO O0JIee BBICOKOM KYIbTYpPhI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJBKO Ha TMOJYYEeHHE HOBOTO 3HaHUS B (opme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAIHI U T.1. BaXHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoekToB hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble M1 OM3HECMEHBI, MTPENoJaBaTeNd By30B U YHHOBHUKH, CIICIIUATMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

®dopcallT opraHu3yercss Kak CUCTEMaTHUECKUH IMpoLecc, KOTOPbIH JOKEH OBITh TIIa-
TEJIbHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOAUTCS Kaxkble 5 neT, HauuHas ¢ 1971 roxa), B Apyrux ciydasx HUc-
CJIEIOBAaHUS MPOBOASATCA KaK IMOCIEAOBATEIbHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB, HAIEJIEHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O JIOJTOCPOUYHBIX MEPCIEKTHBAX Pa3BUTHUS TEXHOJIOTHUIM, MHHOBAIIMI U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIY4aeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJIOYIPaBIsEMbIX COOBITHN (IPO-
THO3 KYpPCOB aKIIHii, TIOTOJIbI, CIIOPTUBHEIX PE3yIbTaToOB U Jp.). B pamkax dopcaiita uaer peub
00 OIleHKE BO3MOXHBIX MEPCHEKTUB HWHHOBAI[MOHHOTO PAa3BUTHS, CBA3aHHBIX C IMPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKUE TOPU30HTHI, KOTOPbIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHbIE YD (EKTHI 111 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXXICHHII) MHOTHX JKCIEPTOB U3 BcexX cdep MesATeNbHOCTH, B TOW HIIU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (opcalT-MpoeKTa, a UHOTIa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPoOIeM, 00CYKIAIOIIUXCS B paMKax MPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

Bonpocsl 1u1st 00cy:RaeHust
. Uctopus pa3Butus popcaiita Kak TEXHOIOTHH IPEABUACHUS
. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita
. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.
. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl
. TexHonornueckuii (opcallT 1 €ro NpUMepsI
. Ilpunune! 1 MeTob! HayuHO-TeXxHU4eckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.
. SCOpe — Kak LEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.
0. l'opu3zoHT (opcaiita, BUIbI TOPU30HTA U X APAKTEPUCTHKH.
1. Metoasl dopcaiita
12. MaTerpupoBaHHbIE TTOAXO/IBI B METOI0JIOTHH (opcaiiTa
14. Meton cuieHapueB B (popcalT-TEXHOIOTHIX
15. Mero SKCIIEpPTHBIX OLIEHOK B (POpPCAMT-TEXHOIOTHUSIX.
16. Mertonx M03roBoro mrypMa B (hopcailT-TeXHOIOTUSX.
17. lenoBbie urpsl B GopcanT-TEXHOIOTHSIX.
18. MeTon coBenianuii B hopcanT-TEXHOIOTUAX
19. Meton cyna B hopcalT-TEeXHOJIOTHSIX
20. Meton nepesa 1ieneit B popcailiT-TeXHOIOTUAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanusa

1. M306pa3ute B Buje TaOIMIIBI NPUHIMIBI HHCTpYMEHTapus GopcaiTa.

P RPO~NO OIS, WNPEF

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2. Ompezenure, B 4eM pa3HHIlAa MeKAy (opcaiT-moaxoaamu Tuos top-down u bottom-
up.

3. IlpuBeanuTe mMpUMeEpHl TEMATUYECKOTO, TEXHOJOTHUECKOTO, (PyHIaMEHTAIBHOTO, KOp-
MOPaTUBHOT0, TEPPUTOPHANILHOTO (hopcaiita. Pe3ynbpTaTsl mpecTaBbTe B BUJIE TAOIHUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematuueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Teppuropuanbublii popcaidt

Jlureparypa: 1,2,3,4,5,6.7.

IpakTuueckoe 3ansTue 2. KOMAHIHBIE POJIM Y COLIUAJIBHOE B3AUMO/IEN-
CTBME B IPOEKTHOM JEATEJIbHOCTH
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Lesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COLUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHsATUs, GopMuUpyeMble KOMIIETEHIIMN MJIM MX YACTH: B IPOIIECCEe U3yue-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM ESATEIbHOCTH.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThiBas crienuuky ¢opcailT-rexHojoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aMMOJIEUCTBUE B IIPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JICSITEIIBHOCTU YEJIOBEKA M
BHEIIIHEH CpeJibl MPearnoaaracT Haln4ue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCsl HEYCTONYHMBO-
CTBIO, TIOCTOSTHHON CMEHOM MPHOPUTETOB B CBOEH NEATEIHLHOCTH B 3aBUCHUMOCTH OT MOTPEOHO-
cTel BHeWIHEW cpeabl. Bee yallle NpouCXOOUT Tak, YTO OPraHU3AlMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUIY (110 MeXaHu3My (hyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIBHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepH30-
BaJINCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TAKXKE JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 100UBaThCs yCIexXa, BHEJIPSIS AJIEMEHTHI 1eATeIbHOCTH OpraHu4ecKoro
TUIA OpPraHU3aLMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUMUTEIbHAs CaMOCTOs-
TEIbHOCTh OTAEJBHBIX 3BEHBLEB, ciabas MepapXUYHOCTh, NMpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK Takol OpraHU3aliy aKTUBHO YYacTBYET B MPHHITHH Ba)KHBIX pellie-
HUW, IPU 3TOM HECET IMIUPOKHM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaeT opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/IaeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAUT 3a7aua
CO3JaHUsI TAaKMX MEXAaHU3MOB B JIEATEIbHOCTH OpPraHU3AlMM, KOTOPHIE MO3BOJIAIOT Ha paHHEU
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTUPOBATHCA K HEH.

VYmpaBiieHue B OpraHu3allii MPUCYTCTBYET BCET/Ia, MOCKOJIBKY HEOOX0IUMO TTOCTOSTHHOE
noOy>XJIeHUe JIoAeH K LieJeHanpaBIeHHON JeaTenbHocTH. JIrobast opraHu3anus OCyIlecTBIISET
TaKylo JeSTEIbHOCTh B TOW WIIM UHOU opme. B 3TOM cryyae MHHOBaIIMOHHBIE (POPMBI JeSTENb-
HOCTHU TMPEIOCTABIIAIOT BO3MOXHOCTh JIBUTAThCS BIEpPEA M pa3BUBATHCS ropasnio 3¢ ¢eKTuBHEE.
OpHolt u3 Takux GopM sBisieTcs padoTa Mo MPOEKTaM, WU MPOESKTHAS IeATEIHHOCTb.

[Mpoekt (;at. projectus) — 3ameicen, uaes, o0Opa3, HAMEPEHUE — 3TO OJHOPA30Basi, HE IMO-
BTOPSIOLIASACA JESITEIBHOCTh WJIM COBOKYIHOCTh JICMCTBUHM, B pe3yJbTaTe KOTOPBIX 3a OIpese-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO IMOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIJIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX Ha CO3/IaHME YHUKAIBHOTO MPOJAYKTA WU YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHHUYCHUMN.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBI pe3ysbTar, a camoe
TJIaBHOE — JIJISl peasin3aliii MPoeKTa TpedyeTcst paboTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X0uMO chOPMHUPOBATH TPAMOTHO. DTO MPUHIIUIHAIBHOE OTJIMYNE MTPOSKTHOMN JIeATENbHO-
CTU OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIC MPOEKTHI, HAIPUMEDP, B HAyajie rojla Wid B Hayalle KaxJaoro
MOJIyTOJUsl, MOT'YT YCKOPUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3anuu. BaxHo mpa-
BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh WX OT TeKymlel paboTel. [lepes mianupoBanueM
MIPOCKTHOMW JEATEIHPHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOpbIE TPeOYyIOT Oe30Tiara-
TENbHBIX JCHCTBHIA, BO3MOXHO, MPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEICNSIOTCS U,
MIPOUCXOIUT BBIOOP CPEACTB JOCTHMKEHHS HaMEUeHHbIX Leneil. HemocpeacTBenHast nesitelnb-
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HOCTb I10 NIPOEKTY 3aKaHUMBAETCS OLIEHKOM MOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX IMOAPA3/ICIICHUH, YTO B JaJIbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliakeHHOW paboTe opranuzauuu B neiaoM. Komanmoi
Ha3bIBAIOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eb
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIY ydacTHHUKamH. Kaxkaplii BKIIIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKMMUd KOMIIETCHLUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKHU B IMPOIIECCE COBMECTHOM AESTENbHOCTH HAaXOJSAT ONTH-
MaJIbHbIE MYTH AJIs1 JOCTHXKEHUS LIETIH ITPOEKTa.

['maBHOE OTIMYME KOMaHbl OT TPYIIIBI COCTOUT B HAJIMYUU CHHEpreTHYeckoro ¢ dexra,
IIPY KOTOPOM B3aUMOJOMOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEHCTBYIOLIEN KaK €IUHbBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PHEKT OT CyMMAapHBIX YCHJIMH HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIit MOT OBI OBITH JOCTUTHYT €€ OTAENBbHBIMH WICHaMHU. JTO MPOUCXOINT B pe3ynbraTe 3P dex-
TUBHOTO B3aMMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHUH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM cCOoBMECTHO ¢ Mapu-OHH J[)KeHCEeHOM, KU3HEHHBIN IIUKI KOMaHIbl TPOX0-
JIUT HECKOJIBKO 3TAaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0OX0IMMOCTH, B IEPUO HOPMAJIHLHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

dopmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €lle He SBJSSICH CIUIOYEHHOU
KOMaH/0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPECTaBIIE-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTbiBaeMOCTH Yy4aCTHMKOB KOMaHbl. B Xxoze coBMecTHOI pabOThl YjIEHBI
KOMaH/Ibl HAYMHAIOT TOHUMAaTh, YTO OHU HMCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/IbI peain3a-
uu npoekTa. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aMMHOM MOJAECPKKH U JIOBEpHs), MPOSIBICHUE XapaKTepoB, He-
CIIaKEHHOCTh JEHCTBUII KOMaH/Ibl, NepeKiIaibIBaHUE MOJTHOMOYNM, OIIMOKN PYKOBOJCTBa (clla-
OBIif KOHTPOJIb, BHE3AITHAS CMEHA HACTPOCHUS, OIIUOKH paCcIpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcs Haubosee MPOJOTIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl TPOEKTA, MOCKOJIbKY KaX/IbIil WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAIMCTOB, IMepepaclpeieIeHHH JOJKHOCTHBIX 00s3aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JY yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBHI ObUIM paboTaTh BMECTE U B JanbHelmeM. Kak
MPaBUJIO, PYKOBOJUTENb MPEKHETO MPOEKTA, MPUCTYIAasi K HOBOMY, IPUIJIAIIAET B KOMaHAy TeX
JH0JIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnis co3nanus KBanU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHIBI MPOEKTA JOKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIUPYET PYKOBOJUTEINb, JOKHBI ObITh SICHBI U
COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATh COONIOICHHE CPOKOB M Ka4eCTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;
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— BHYTPUTPYMIOBBIE OTHOLLIEHHUS JTOJKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOM T'PYIIIIHIL.

s sddexktuBHONH pabOThl B KOMaHIE HY)KHBI pa3iMyHble TUIBI Jtojed. OgHuM u3
YCIIOBUH CO3JaHMsI KOMaHIbI M3 (OPMALHOW TPYIIBI SIBISICTCS MPABUIBLHOE pacHpe/e/ieHue
GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. bBrarompusiTHbId MO-
PATBHO-TICUXOJIOTUYECKUN KIIUMAT B KOMaHJIE, BKIIOYAIOUIMNA B3aMMOCBS3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTAaTUBHOCTD TPYAA KaXKJIOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM J1E€ATEIbHOCTH,
npoueccy GopMHUpOBaHUS KOMaH]Ibl OTBOJAUTCS ONpeAeNIEHHOEe KOJUYEeCTBO BpeMeHU. B mroboi
OpTraHM3aINH CYIIECTBYET paclpeielieHUe JCIOBBIX POJICiH. DTOT CONUaIbHBIA (DEHOMEH TpyII-
MOBOW JMHAMUKHU BIepBble ObLT packpbliT P. benbunbiM, uccienoBaTeneM JlabopaTOpuUu Me-
HepkMenTa B KemOpumke (BenmukoOpuranus). Pasraganaeiii UM ()€HOMEH COCTOUT B TOM, YTO
KQK]IbII U3 WICHOB OpPraHu3alii UTPaeT ABOMHYIO pOJlb.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe OUYEBHIHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOW JAESITEIbHOCTU KOJUIeKTHBA. [lyrem OoOImMpHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIIEIYIOLIHE:

— IIpencenarens (wm Koopaunatop).

— MHcnonnurens.

— Paseguuk (MccienoBarenab pecypcoB).

— Muicnurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiuaromuii padory).

[Ipoiinsg tect P. benbuna u nmoacuutaB pe3ynbTar, KakKIbli MOXKET BBIIBUTH XapakTep-
HBIE 7151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BrioniHe BO3MOXKHO, @ HEPEAKO KENAaTeNbHO U JlaXe HEe0OXOAMMO, YTOOBI JIUIIO, BXOJSINEE B
rpynmy, urpaio 6onee oAHON ponr. BaxkHo, YTO B yCHEIIHO AEHCTBYIOMIEH TPYIIE KaXIAYI0 U3
BOCBMH pOJIEW UTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHNM OpraHU3aIMU B HEH JOKHBI OBITH TIPEICTABIICHBI T€, TUYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPaeT KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYyIIECTBOBaHUE WU 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIPpH Mo100pe pabOTHUKOB Ha OIpeie-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHUE «0 benOuHy» C BBISBICHUEM
TOM POJIEBOM MO3UILINH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaMm, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallle BOZHMKAeT HEOOXOAMMOCTH B Ipoliecce MPOSKTHOM aes-
TETLHOCTH peliaTh CIOXKHBIC MPOOJIEMbl B OTPAaHUYCHHBIE CPOKH U B YCJIOBHUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHui. [Ipumepom TOro sABIsSETCA NMEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U MPEINpUSATHN B HaYaIbHBIA neprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
JAHHO OCTpasi HEOOXOANMOCTh padOTHI B TUCTAHIIHOHHOM (opMmarTe.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUUECKHil MyTh Y4acTHsl B peajqu3anuu mpoekta «Moil BBIOOp — CTyNeHHU
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pocTay, KOTOPBIH ObUT MOCBAIIECH pabOTe C MOAPOCTKAMH, a Tak)Ke B JACATEIBLHOCTH IO Iepe-
CTpOMKe PabOThI MEeIaroroB B IUCTAHIIMOHHBIN (hopMaT B MEPHOJI MaHIEMHUU, BO3MOXKHO CTaJIo
MOJIBECTH HEKOTOPBIC UTOTH U CJETaTh OIEHKY PabOThI JIF0/ICH B KOMAaH/E C YIETOM pacipeje-
JICHUsI KOMaH/IHBIX POJICH.

B mukpouccnenoBanuu ObLUTA 3a€HCTBOBAaHbBI T€ COTPYAHUKH, KOTOPBIE aKTUBHO Y4acT-
BOBaJIM B KOMaHAHOW paboTe. DTO BOCEMb 4eOBEK. bbulo mpoBeneHo TectupoBanue (tect P.
benbuna «KoMaHIHBIE POJIN»), KOTOPOE IO3BOJIMIO BBISBUTH JUISI KaXKJOT0 YUYaCTHHKA €ro ecTe-
CTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHH MPEANOWIN ObI OTKA3aThCA.

brina BbBIIBHMHYTA I'MIIOTE3a O TOM, 4YTO IIpH H0n60pe KOMaHJbl CJICAYCT BKIIOYAaTh B HECC
JIIOJIeH, JIMYHOCTHBIE XapaKTEPUCTHKNA KOTOPBIX OXBATBHIBAIOT JHMANa30H KA4eCTB, HEOOX OIMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIH OBITh pean30BaHbl. ITO HE O3HAYAET, YTO TpyIa
JIOJDKHA COCTOSITh HEITPEMEHHO U3 BOCHMH YEJIOBEK, KTO-TO M3 PAOOTHUKOB MOYKET COBMEIIAThH
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKIIUU BHIMOIHUIACK. [ToTHas poneBas CTpyK-
Typa CO3JaeT MPEANOCHIIKH Uil 3)(PEKTUBHOrO MapTHEPCKOTO B3aWMOJICHCTBHSI, 0OecIeurnBa-
IOIIIETO PE3YIbTATHl TPYAOBOM JEATEILHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI IIPOCKTA.

B pesynbrare mpoBeACHHOTO TECTUPOBAHUS KaXKJIbIH YYaCTHHK HaOpasl ompenelieHHOE
KOJUYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEPXBBICOKUMN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbicOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
et 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Sy 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
tvencr | 0-8 9-12 | 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTh, 4TO CBEPXBBICOKUI YPOBEHb SBHO IOKAa3bIBAET CKIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATH 3TY pOjb. BeICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTb-
Csl, €CIIM OCHOBHAs KOMaHAHAasl POJb MO KaKUM-TMOO0 MpUYMHAM He HyxkHa rpynne. Huzkue 0an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh Ha 3Ty POJIb KOJUIETY, 00-
JIaIaf0IIEro COOTBETCTBYIOIUMH JOCTOMHCTBAMH.

[TpuBenem nuarpaMMel, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIE M0 KAKIOMY YYAaCTHHKY
MHUKPOMCCIIEOBAHNS.
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAs CPEIHHE W HU3KHE Oaslibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormmacHo teopuu P. benbuna. s a3 pexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbl BCE BOCEMb POJieH. DTO HE 03HAYaeT, YTO KOMaHa 00s3aTeIbHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4eNoBeK. [Ipy MeHbIIel YMCIIEHHOCTH KOMaH/Ibl BO3MOXHO COBMEIIEHUE OJI-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOJPa3yMEBAIOT PEaH3alMi0 OMpeIeIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHECHHIO BO3JIO-
JKEHHBIX 3a/1a4 B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW paboTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMUpoOBaTENlh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM citydae mpouc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynbrarel MukpouccienoBaHus MOKa3aJIn: B JEMCTBYIOLIEH IPyIIe NPaKTUUECKH KaxkK-
J1asi U3 BOCbMU poJiel pacrpesienniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiau Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckmoueHune cocTaBuwiia oJHa HE 3aHATAs MO3ULMSA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBaresns Kak JUaepa B HEKOTOPbIX CIy-
qasgx MOXeT 3aMeHUTh [Ipencenarensb, TO OTCYTCTBUE €ro HE NMPHUHECET 0COOO0ro Bpena pabore
KOMaH1bl. ITorn pacnpenenenus poJiel moka3aiu, YTO B JaHHOM I'PYIIIE €CTh YYaCTHUKH C BbI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMEHbI, YTO SIBJISIETCS YaCThIM CIy4aeM B paboTe pa3InYHbIX KOMaH]I.

OTpunarenbHbIM pe3ynbTaToOM M0 UTOraM paclpelesIeHus pojied B JaHHOW IpyIIe ciie-
JIyeT CUMTaTh TOT (DaKT, YTO BBIIBUJIIOCH JOCTATOYHO OOJIBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OneHmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0NIMX BEICOKUMH TI0-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIbHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Taxum 006pazoM, BO3MOXKHO clieiaTh BbIBOJ O TOM, YTO JIaHHAs TpyIIa *KU3HeIesTeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO ITOCTABJICHHBIX IENIAX MOXKET YCIIEIIHO padoTaTh Kak
s dexTrBHAT KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOEKTHOM NIeATENbHOCTH, T.e. moctdaktym. Ho mist apdextuBHOM pabOTH pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH1a — 3TO 3aJI0T ycIexa.

13



Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e mpoekTa Bl 3HaeTe, 1 kakoi (yHKIIMOHAT OHU BBITTOJIHSIFOT?
2. Kak MO>HO OIIEHHTH COLIMAIBHOE B3aNMOIEHCTBYE B KOMAHIHON NeATEILHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIIH-
IIUTE 3TH POJIH, HAJIEIUTE UX (DYHKIIMOHAJIOM.
2. CocTaBbTe CXEMY COITMAITBHOTO B3aUMOJICHCTBYS B KOMaH/IE.
Jlureparypa: 1,2,3,4,5,6,7.

MpakTuyeckoe 3anaTue 3. POPCANUT-CECCUU KAK UHHOBAIIMOHHBI UH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpeITh cnenuduKy npoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOT'O YIPABJICHHUS.

3HaHMsA W yMeHMs, NpUOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JopMUpYyeMble KOMIIETEHIIMM WJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIUIUTAHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (POPCAUT-CECCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAYHOIIHe KoMIeTeHumn: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KAaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruyecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaiiT» mpeacTaBiIsieT coOOl IMpolecc ONpeAeaeHUsl MO3ULUNA 3auHTEPECOBAHHBIX
JIMI] TI0 OTHOIICHHUIO K o0meMy s HuX Oynymemy. [Ipouece, re kitodeBble YUacTHUKU CIO-
CcOOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCA CO ClieHapueM pa3ButTus coObiTuil. Ho B mepByro
ouepeb (hopcailT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJIEH MO OBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETICHUs MO3UIUN 3aUHTEPECOBAHHBIX JIMIL 1O OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH ITYpPM

- (popcaiiT-ceccust -3T0 NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIero

- (bopcaiiT-ceccus -3T0 crenuanbHbIl opMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEICNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TOBOHl IITYpM, MO3BOJISIFOIINNA MaKCHUMaJbHO 3(()EKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4ECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHbIX» (HOpcalToB, KOTOPBIE 3aTPaTHBI IO pecypcam U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUu HOCAT Cyry0o MPHKIAJHON XapakTep.
['mo0anbHBIE TPEHBI HE SBIAIOTCS MPEIMETOM O0CYXKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YUUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHasT IPOIOIDKUATENBHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBele peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh TIOCTOSIHHO TOTOBBIMU K BEIOOPY U MPUHITHUIO PELLICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIIeHUN:

Knaccuueckuii - 13 IpoIUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - 3 OYyIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccun - pa3BUTHE HABBbIKA IIEJIETIONIaraHusl, CTPATETHYeCKOro
MBILUIEHUsT paboTarome Mojoiexu, (GopMUpOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUeCcKOro IuiaHa pa3BuTHs. 3amada (opcaiita — He
npenckasarh Oyayliee, a COBMECTHBIMU YCHIIMSIMU U C YYE€TOM BcCeX (PaKTOpOB, BIMSIOMIUX Ha
CHUTYAIIHIO, JOTOBOPUTHCS O TOM, KAKMM OHO Oy[eT.

Bomnipocsl 1u1st 00cy:kaeHust

1. Kak Brl noHnMaeTe TeXHOJIOTHIO MPOBEACHUS (hOopcaiT-ceccuu.

2. Kak Bbl moHumaete Tpu 6a3oBbIx npuHnmna gopcaira . [Teckonra:
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- bynymiee 3aBUCHUT OT IpWJIaraéMbIX YCWIHM, €M0 MOXKHO CO3/1aTh;

- Byz[ymee BAapHaTUBHO - OHO HE€ IPOUCTEKACT M3 IPOLLIOro, a 3aBUCUT OT pCI_HeHI/Iﬁ
YYaCTHUKOB U CTEUKXOJIIEPOB;

- EcTb O6J'IaCTI/I, I10 OTHOHICHHUIO K KOTOPBIM MOXXHO CTPOUTH IIPOIrHO3bI, HO B LEJIOM 6y-
Ayaiee HEJIb3s NpCACKa3aTb HJOCTOBCPHO, MOXHO IMOATOTOBHUTLCA HJIU IMOATOTOBUTH 6y,uymee
TaKUM, KaKHUM MBI €TI0 XOTHUM BHUACTD..

3ananus

1. [Ipoitaute ynpaxHEHHS:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunust Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTUA.

Ienun: packpbITh TEXHOJOTMU PACHpPOCTPAaHEHUsI TEXHOJOruu (opcaiita uepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMBble KOMIETEHIMH WJIH UX YACTH: B IIPOLIECCE U3y4e-
HUS TUCHUIUIMHBI CTYACHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHUH MPOABIDKEHHs (opcaiita Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IIPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOM TeMbl (POPMUPYIOTCH CIeAyOLIHEe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMMaHue CymHOCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIOJIb3Ys, B TOM YHUCIIe, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl UCClIE€OBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH (QopcailT-
METOOJIOTUH JJIs yriIyOJeH!Us MOHUMaHUs JaHHOM YIPaBIE€HUECKOW CUTYaIlMi Ha OCHOBE UCTO-
pUYECKOr0 ONbITa MHTETpallMM MPUHIMIIOB UCCIEN0BaHUM U 3¢ (EKTUBHON KOMOMHALIMU pa3-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UITMOHUPYETCS KaK OpraHU3aIUsl MCCIICIOBAHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oyaymien AesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUPUKN (popcaliT-ucciejoBaHuil pacCMaTpUBAIOTCS
KJIFOYEBBIE MPUHIUIIBI COBPEMEHHOM (hOpCallT-TpaMOTHOCTH, KOTOpPBIE SIBJISIOTCS OCHOBAaHUSMU
Ui 3¢ (HEeKTUBHON IEATETFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
JESITEIbHOCTH, a TaKK€ COOTBETCTBYIOUIMI CHENU(PUUECKHUI apceHal MOAX0JA0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMH U MPOEKTaMH Pa3BUTHSL:

- MPUHUUN pa3aeneHus QyHKIUN «KOMaHa pa3BUTH) — «LIEHTPBI MPUHATHS PELICHUI
Ha OCHOBE METOJIOJIOTUH pa3pabOTKM OCHOBAHHWH W BEPCUIl JUI MPHUHATHS pEIIeHUl OTHOCH-
TEJIbHO PA3IUYHBIX MAcIITaOOB BPEMEHH;

- TPUHIMI opraHu3anuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTHI M UX WHTErpa-
TUBHOTO BJIMSHUS IIPU pa3pabOTKe BEpCUM sl NOJAEPIKKH MPUHATHS pelIeHui (MeX- U TpaHC-
JUCLUIIJIMHAPDHBIA aHAJIW3 TPEHIOB, YIPO3, BO3MOJKHOCTEH, CLIEHAPHBIX BEPCHU B CHUCTEMax
«KIJIIOYEBBIE TEXHOJOTHUM» — «PBIHKM» — «COLUANbHBIC W KYyJIbTYpHBIC W3MEHEHMS» — «U3-
MEHEHHUsI B 00pa30BaTENbHOM MpaKTHKE» I pa3padOTKW MHHOBAI[MOHHBIX pEIIEHUIl M TMpo-
rpaMM pa3BUTHSA);
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- IPUHLUI OPTaHMU3ALUU MPOLECCOB MCCIECJOBAHUS M COTJIACOBAHUS KIIOUEBBIX TPYIIII
HHTEPECOB I pa3paboTKu Bepcuii mporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKoro 3aHATHs MPEeACTaBIEHbl KEHChI, KOTOPbIE OTPAXAIOT CUTYAIUIO
TOT0, KaK B MUPOBOIi pakTuke o0cyxnaercs future thinking u foresight thinking, orHOCHTENBEHO
KOTOPBIX pa3pabaThiBatOTCs IporpaMMel pazButus future-rpamotHoctH 1 foresight-rpamoTHocTH
( future-literacy, foresight-literacy). Ha qaHHOM HCTOPHYECKOM 3Tare TAKOW HAKOTUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarolllero MUPOBOro TPeH/a paciuupeHus cpep odpa3oBaHMsl, OPUEHTH-
poBanHoro Ha Oynymiee (Future-oriented education).

B ocHoBe 3TOrO mporecca JeKUT M€ MacCOBU3aLUHU pa3pabOTOK U ONbITa B OOJIACTH
coBpeMeHHOM merononoruu Futures studies u Foresight mis moanep Ky CTaHOBIEHUS HOBOTO
THUIIA MBIIIJIEHUS — MBIIIICHUS 0 OyayIlleM, KOTOpOe TOUHEEe MOXKHO ObLIO Obl Ha3BaTh «MbIIILIE-
Hue Oynynmmy». ba3oBoit 3amaveii sBisieTcs MoaAep)KKa MHHOBALMOHHOTO PAa3BUTHS CTPaH U
TEpPPUTOPUNl Ha OCHOBE (OPMHUPOBaHUS (OPCAUT-KYIbTYpHl HAaceleHus, Ipynn npodeccruoHa-
JIOB, YIPaBJICHUYECKUX TPYIIIL.

Bomnpocsl 1u1s1 00cyx1eHus

1. ®opcaiiT-uccnenoBanus 1 CUCTEM NPUHATUS PELLIEHUI

2. ®opcaiit-uccienoanus kak future-opueHTUpPOBaHHbIIN aHANIN3

3. ®opcaiiT-ucciae0BaHne KaK MPOIecC COrJIacoBaHUS TPYIIT HHTEPECOB

3amanusa

1. Kelicbl: MUPOBOI1 OMBIT MTPOrpaMM (OpPCalT-rpaMOTHOCTU KaK YCIOBUE JI€ATEIbHOCTH
COBpE-MEHHBIX KOMaH/1 Pa3BUTHUS.

Jluteparypa: 1,2,3,4,5,6,7,8.

IpakTuyeckoe 3ausaTue 5. RAPIDFORSIGHT TEXHOJIOI'US U EE UCITOJIB30OBA-
HWUE B KOMAHJIHOH PABOTE.

Henn: packpeith copepkanue texHonoruu Rapidforsight u ee ucnonszoBanue B Ko-
MaHJIHOM padoTe.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYJECHTOM B pe3yJbTaTe OCBOCHHS TEMbI
NPAKTUYECKOI0 3aHATHS, (popMHpyeMble KOMIETEHIIUM WM UX YacTH: B IIPOLECCe U3yue-
HHS TUCUUIUIMHBI CTY/ICHTHI JOJDKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaborats ee Ha
MIPAKTHKE.

B npouecce n3yuenns faHHO# TeMbl (POPMHUPYIOTCS CJIeAyOIHMe KoMmneTeHuun: Y K-
3.

AKTyanbHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 6onee30 jer no Bcemy MH-
Py, 32 3TO BpeMsl OH CTaj MOIIHBIM HHCTPYMEHTOM OIpe/IeJIeHHs CTpaTeruii popMupoBaHus 0y-
JYLIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEYAIOIINX» 3a LIEJIbIE TEXHOJIOTMUECKNE OTPACIIU, TaK
U B 00JIaCTH TOCYJapCTBEHHOI'O YIpPAaBJICHUS, HAYKH U Pa3BUTHS TpakaaHckoro oodmectBa. C
Hauana90-X roJoB MHOTHME pa3BUThIE IOCyJapCTBa, Takhe Kak, Hampumep, BemukoOpurtanwus,
I'epmanus, @panuus, Hunepnanael, ABCTpUs U Ipyrue 3amyCTHIM IPOrpaMMBbl B 001aCcTH TeX-
HoJornueckux (opcaiiros. KOxxnas Kopes n Munus Taxke 3ayCTHIN TOA0OHbBIE TPOrpaMMBbl. Y
KaXKIOW CTpaHbl CYLIECTBYIOT PAa3IMYHbIE OKUIAHUS B 3aBUCHMOCTH OT OCOOEHHOCTEH MOJIUTH-
YECKOW M DKOHOMHYECKOM Cpellbl, a TaKK€ OT YpPOBHS TEXHOJIOTMUECKOIO pa3BuUTHs. Pa3Hble
CTpaHbl JeNalT pa3Hble aKIEHThl Ha 0XXHJaeMbIX dddexTax GopcailT-nmoaxona: TeXHOIOTHYE-
ckue 3((HeKThl B IKOHOMHUKE U OOIIECTBEHHOM KM3HHU, MAPKETHHIE, TPOMBIIIIICHHOCTH U TeJe-
KOMMYHHUKAIUSIX, B 9KOJIOTUH U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTh CO3[JaHUSI HOBBIX TE€XHO-
JIOTHH W TEXHOJOrMYecKoro pbiBKa. Kak mpaBuio, TexHonorunyeckue (hopcaiTbl ONUpaOTCs Ha
paHee cpopMyJIMPOBaHHBIE LIEIH U OPUEHTUPHI FTOCYJaPCTBEHHOI'O Pa3BUTHS.

TeopeTuyeckas 4acTb
B2008 rongy B pamkax nBuxeHusi«MeTaBep - oOpa3oBaHue Oynymiero», opuia paszpabo-
TaHa W anmpoOMpoBaHa METOAMKA OBICTPOTO MpOBEAcHUs (HOPCAUT-TIPOCKTA, HE TPeOyromas Ta-
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KX BHYIIMTEIbHBIX OIO/PKETOB, KaK Kilaccuyeckue (popcalT-MeToAbl, U MO3BOJISAIONIAs TOCTUYb
CPaBHHMBIX U YacTO JYYIIMX PE3yJIbTATOB, YEM J1a)K€ KOMOMHAIIMS HECKOJIBKMX METOAMK U3 ap-
CCHaJIa KJIIACCHYECKUX METOIOB (opcaiita. Dta Meroauka monyumia HazBanue Rapid Foresight
uin«ckopoctHoit popcaiit» (RF). [Tonmyyenne 3Ha4uMoro u BepuPpUIIMPOBAHHOTO pe3yJbTaTa B
paMKax 3TOW METOJHMKH 3aHUMAeT THH WU Jaxke 4achl. C TOUKH 3pEHUS KIIACCHYECKOTO MOAXO-
na K ananuzy ¢opcait-meroauk, RF sBnsercs yHukanbHoM 1o 3(eKTUBHOCTH METOIUKOH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATh ITANoOB (HOPCAWT-pabOThHl U LEIUKOM MM YaCTHYHO HWHTE-
rpupyeT B cebe Kiaaccuueckue GopcaT-mMeTosl, Hanbosee 3p(HEeKTUBHO padOTAOIIKEe HA TOT
WJIA MHOH 3Tall 10 OTAEIbHOCTH.

OcHOBOW METOJIMKH SIBJISIETCS COBMECTHasi paboTa y4yaCTHHMKOB Ha«KapTe BPEMEHU» —
OMOPHOM cXeMme, pPa3MEUICHHON Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha HMHTEPAKTHBHOM
MPOEKIIMU WM 3JICKTPOHHOM TOCKE) U coleprkalieil B cede Tpu 4acTh— TPU TOPU30HTA COOBITHI:
OyvKHUI(HA TATH JIET BIEpen), CpeIHui(Ha AecsTh JIeT Brepen) U AanpHuil (Ha 15-20 ser Bne-
pen). Ilpu yuactun MozaepaTopa Ha KapTe OyIyIIero y4aCTHUKH pa3MelaloT KapTOUKH— CYIIHO-
CTH: TPEHJIbI, TEXHOJOTHH, (JOpPMATHI, YIPO3bI U T.1., IOCTEIIEHHO CO3/aBasi 00pa3 TOro, KaKkou
Oyzet ta cdepa, B KOTOpOii coBepiaeTcst padboTa.

OT OONBIIMHCTBA TPATUITMOHHBIX (opcaiiT-MeTonoB RF-mogxon oTiimyaer HECKOJIBKO
ocobeHHocTeil. Bo-miepBbIX, coBMecTHasi paboTa SKCIIEPTOB BEAETCS HE ¢ TEKCTaMH, a ¢ oOpasa-
MH B cxeMaMu. Bo-BTOpBIX, paboTa SKCIEPTOB JIPYT C APYrOM TaKKe MPOMCXOJUT BOKPYT 00-
X o0pa3oB U CXeM, B OTIMYHE OT, HApUMEpP, METO/1a IKCIEPTHHIX MaHelled U TUCKYCCHOH-
HBIX KpPYIJIBIX cTOsOB. PaboTa, TakuM 0Opa3oM, CTaHOBUTCSI IO-HACTOSIIEMY COBMECTHOM U
KOJUIEKTUBHOM, a Takxke, OJjarojaps omope Ha TIIATENIbHO CIPOEKTUPOBAHHBIE MHCTPYMEHTHI
MOJICP’KKH MBIIIJICHHS O Oy/AyIeM B BHJIE KapT M CXEM, BBIXOJHT 32 MPEeAeIIbl MPUBBIYHBIX IS
KaKIO0ro yyacTHHKa ¢opcaiiTa cyObEKTHBIX MO3HUIHMA U COCOOOB MBIIUICHUS, CO3/laBas yHHU-
KaJbHBIE YCIIOBHS ISl CO3/IaHUS HOBOTO COJICPIKAHMS.

Bonpocs! nuis1 00cyxneHust

1. Dransl npoBenenus texHoioruu Rapidforsight: npedopcaiit, Habop, reneparms, aei-
CTBHSI U OOHOBJICHHUS.

2. CrekTp BO3MOXKHBIX Pe3yJbTaTOB (opcaiT-ceccuu.

3. Kapra Oynymiero 1 ropu30HTHI TNIAHUPOBAHUS.

4. Takr paboThl B pamkax TexHosnoruu Rapidforsight.

3aganusn
1. TIposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTHyeckoe 3ansTHE 6. ?OPCAI‘/'IT KOMHETEHIIPIFI, PE3YJbTATbI IPUMEHE-
HUA ®POPCAUT-TEXHOJIOI'MM B KOMAH/IHOU PABOTE

Heau: packpeITh CyIIHOCTH MPOEKTa (HOPCalT-KOMIETEHLIUH U Pe3yJbTaTOB MpUMEHE-
HUS POpCalT-TeXHOJIOTHI B KOMaHIHOW paboTe.

3HaHMsA W yMeHMs, NMpUoOpeTaeMble CTYIEHTOM B pe3y/bTaTe OCBOECHHS] TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIN UX YACTH: B IIPOLIECCE U3y4e-
HUSl TUCIUIUIMHBI CTYAEHTHl JOJDKHBI: 3HATh CYIIHOCTbh IpoekTa (GopcalT-KOMIETEHINN U co-
JiepKaHue aTiaca HOBBIX podeccuil.

B npouecce n3ydyenusi JaHHOM TeMbl (popMHUpYyIOTCH cIeayolHe KomnereHuuun: YK-
3.

AKkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnerenumit» Obl1 peanuzonBad B 2012-15
rojax INpu Mojjaepkke AreHTCTBa cTpaTermdeckux MHunumatuB npu Ilpesupenre Poccuiickoit
®denepannn. YacTe nmpoekTa ObUTa BBHIMOJHEHA MPHU MOAEpKKe MuHHUCTEpCTBA 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue TOATOCPOYHOTO CIpOca HA Kafphl,
obJyagaronue KOMIETCHIIMSIME B chepe TEXHOTOTUIECKUX WHHOBAIIUN ).

Teoperuyeckas 4acTb
[Tpoekt «DopcaiiT komrereHnit» ObLT peanu3zoBad B 2012-15 rogax mpu momnepikke
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AreHTtcTBa cTparernueckux uHunuatus npu Ilpesunente Poccuiickoit denepanuu. Yacts npo-
eKkTa ObUTa BBIMIOJHEHA MpHU TMoajaepxkke MwuHHCTepcTBa oOpa3zoBanuss U Hayku PD (I'K Ne
13.511.11.1002/176-11/2 «MccaemoBanue A0JATOCPOYHOTO CIPOCA Ha KaaPbl, 00J1a1al0IIHe KOM-
NEeTeHIUSIMU B c(pepe TEXHOIOTUYECKUX UHHOBAIUIN).

[lepen mpoekTOM CTOSIHM JBE 3a/Ja4H: BO-TIEPBBIX, pa3padoTaTh METOJUKY ONPEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHIIMH OyIyIlero, a BO-BTOPBIX — COCTaBUTh KapTy TaKUX KOMIIETEH-
L[UH, B IIEPBYIO OYEPENb, ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (MO3/1HEE ObUIO IPUHSTO pe-
LIEHUE OIMCaTh KOMIIETEHUWU JJI1 BCEX OCHOBHBIX CEKTOPOB MAacCCOBOHM 3aHATOCTH TIPAXKIaH
P®). B uccnenoanuu npunsiio yaactue cBbiiie 4000 poccUiCKUX U MEXAYHAPOIHBIX dKCIEP-
TOB, HCCIIEZIOBAHHUE OXBATUJIO 25 CEKTOPOB POCCUICKON SKOHOMHUKH (cocTaBistonux oonee 80%
CYILIECTBYIOIIEH U MEPCIIEKTUBHON SKOHOMUKHU CTPAHBbI).

[To utoram uccnenoBaHus MOSBUIICS CaMblil MacIITaOHBINA B MUpE MepedyeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuii, KOTOpBIE ¢ BEICOKOH BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONMkKaiilliee necATusaeTre (aHaJOoTUYHbIE MPOEKTHI CYIIeCTBYIOT B bpa-
swinn, Kanane, Upnanguu, CILA, HO poccuiickuil — camblii OOIIMPHBIN 110 OXBaTy CEKTOPOB U
TEHJICHIINHN ).

Mertononorust gopcaiita KomrereHIMKA Obl1a JOpaboTaHa B COBMECTHOM TPOEKTE Ou3-
Hec-1mkosbl CKOJIKOBO ¢ MexayHapoaHoi opranu3auuen Tpyaa, nposeieHHoM B 2013-16 rr.
[To uToram 3toro mpoekra Obuta co3aana meroauka Skills Technology Foresight (STF), nunot-
HbIe (hopcaliT-ceccuu mpoBeaeHb B Apmennn u Bo BretHame. I[lo3anee metomuka STF Obina
IIPUMEHEHa Mpu pa3paboTKe OTPacieBbIX cTpaTeruil pazputus komnereHuuid B Tynuce, FOAP u
ApreHTuHe, a TakKe MpU CO3TAaHUM HAIMOHAILHOW CTpaTeruu KajpoBoro obecriedeHus B TaH-
3aHUHU.

[lo muToram uccienoBaHus CTaIO SICHO, YTO OCHOBHBIE PE3YJIBTATHI MIPOEKTA — CIUCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHANBHBIX KOMIIETEHINH, «podeccuil Oynyiero» BHYTpHU OT-
JIENIBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-eHCHOHEPOB» (KOTOpbIE «yHIyT Ha IOo-
KOI» B pe3yJIbTaTe aBTOMATH3alUU U IPYIUX NPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTry Npo(ecCHOHATIOB, 3aHUMAIOIINUXCSI IPOTHO3UPOBAHNUEM PBIHKA TPyZa, HO U Oojee
mMpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIA MaCCOBOMY MOTPEOUTENIO - B IIEPBYIO OYepe/ib, AOUTYpHUEHTaM BY30B U UX pOJUTEsIM. Tak
ponuics «ATiiac HOBBIX mpodeccuii». ABTropamu nepBoi penakuuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Kopnuun u Imutpuii Ileckos.

Matepuan Beiien B Havane 2014 r. 1 BbI3BaJ OOUIMPHYIO JUCKYCCHIO B (heliepambHBIX
CMMU. Crano sicHO, 4TO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPo(dheCcCUOHATBFHON OPUEHTAIIMH — HAa €r0 OCHOBE 10 BCei
CTpaHe HayalM MOSABISATHCS HOBBIE yUeOHbIE IPOrpaMMBbl Ul CTYACHTOB U IIKOJBHUKOB, CTaJIN
poxaarbest UT-npoyKThl U JeTHHE jarepst A1 IpodOprUeHTAIMH IIKOJIbHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJI HOBBIX IPO(eCCHOHATBHBIX CTaHIApPTOB.

Bwmecre ¢ Tem, «ATnacy» Moxy4us MHOTO KPUTHYECKUX 3aMEUYaHUil U OT MoJb3oBaTenel, u
0T 00pa3oBaTENBLHOIO COOOIIECTBA, U OT OTPACIIEBBIX KCIEPTOB. MBI OXKHAAIM U JaxKe Mpo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celdac BBITYCKAeTCsl MPOrpaMMHOE
oOecnieuenue unu cmaptonsl). Ha 3Tom stane k komanze npucoeannunucsk mutpuit CynakoB
u [lapps BapnamoBa, KOTOpble TOMOTIIM J0paboTaTh U BBINYCTUTH B Hayane 2015 r. BTOpYyIO,
CYILIECTBEHHO PACIIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATIaca.

C xonma 2014 r. npoekt peanuzyercs nox pykoojactsoM Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUs OBLT MPOBEJIEH Psii KOHKYPCOB Cpelld 00pa3oBaTEeIbHBIX Me-
TOJIMCTOB, BBINYIIEHBl COOPHUKU METOAMK MO MpOoGOpUEHTAIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATnaca». B 2017 r. 6pU10 IpeACTaBICHO HHTErPAIbHOE KOPOOOUHOE perieHne, 00beInHsIoIIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPhl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOJHBIE IS HUC-
MOJIb30BAHMUS B IIKOJIAX U YUPEXKIECHUSIX JONOIHUTEIBHOTO 00pa3oBaHusl.

[TpoekT «ATnmaca HOBBIX Tpodeccuii» cran oqHUM U3 (HIarMaHCKUX MPOEKTOB MOCKOB-
CKOM LIKOJIBI yrpaBiieHus. Ero marepuainbl HCHONIb3yl0TCs B yU€OHBIX ITporpaMMax u rnpogeccu-
oHabHBIX KoH(pepenmmsix [IIkonsl. B 2014 u 2016 rr. [lIkoso# Takke ObUTHM OpraHU30BAHbBI BbI-

18



CTaBKHU XYJOKECTBEHHBIX U (POTOrpaduuecKux MPOSKTOB, BIOXHOBICHHBIX UACIMH «ATIacay.

ATEHTCTBO CTpaTern4ecKuX MHUIMATHB C CAMOT'0 Hayaya SBJSUIOCH MapTHEPOM JaHHOTO
MPOEKTAa M OKAa3bIBAJO CYIIECTBEHHYIO MOMOIIb MPOCKTY, BKIIIOYAs aIMUHUCTPATUBHYIO TOJ-
JIEPKKY, CHATHE OaphepoB Ha pealu3allfio, MPEAOCTaBICHUE IKCIEPTOB U CIELUUATUCTOB s
OCYIIECTBIICHUS MPOCKTA M MOJATOTOBKH €Tr0 Pe3yJbTaTOB, a TaKXKe B JU3aifHe, MyOIuKaluu 1
pacnpocTpaHeHHH ATiaca Mo HIMPOKOMY KpYTy IoJsib3oBarelnieil (By3bl, MpoQOopHUeHTAlIMOHHbIE
YUPEXKJIEHUS U JIp.).

Bomnpocsl 1i1st 00Cy:KIeHUst
1. 3nauenue «ATiaca HOBBIX Ipodeccuiiy.
3aganusa

2. Ilpoananu3upoBath coaepxaHue «ATiaca HOBBIX mpodeccuii», onucarh npodeccuu
yxozsiiee u npodeccun Oyaymiero.

Jluteparypa: 1,2,3,4,5,6.
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