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BBenenune

Metoauueckue yka3zaHus 10 OpraHu3allid M TPOBEICHHIO CaMOCTOSTENBbHOM paboThl 1O
mucuuruinie «MH)opMaMoHHbIe TEXHOJOTHH OyXTraaTepcKOoro WHXUHUPHUHTAY TpeIHa3HAuYeHbl JUIs
CTYJEHTOB, oOy4aromuxcs no HanpasieHuto 38.03.01 «DxoHoMuUKa.

Llenbto u3ydeHuss AUCHUILTUHBL «MH(DOpPMAIIMOHHBIE TEXHOJOTMH OYyXTaldTepCKOro WHXUHUPUHTA»
ABIIIETCS. TEOPETHUECKOE W MPAaKTHUYEeCKOe O3HAKOMJIEHHWE CTYJIEHTOB C OCHOBaMHU OyXTaJTepCKOro
WHKUHUPUHTA M MPAKTUYECKMM NPUMEHEHHEM MHCTPYMEHTOB OYXTalTepCKOro HMHXHHHUPHHTA,
BHeJ[peHre NHPOPMAITMOHHBIX TEXHOJIOTHH OyXTranTepCcKOro HHKUHUPUHTA.

3azauu U3y4eHHs NUCLHUIUIMHBL

— JIaTh CIyIIATENISIM TEOPETHUYECKUE 3HAHUS O OYXTaJlITepCKOM HHXHHHUPHHTE,

— chopmMupoBaTh y 00y4aromuxcsi MpeacTaBlIeHne 00 MHKUHUPUHTOBOM yTPABJICHUH, CTAHOBJIICHUH U
Pa3sBUTHU OYXTaJITEPCKOTO MHXHUHUPHHTA,

— O3HaKOMHUTH CJIYIHaTeJIeﬁ C HaIllpaBJICHUSAMU NPUMCHCHUA HWHKXKUHUPHUHIOBBIX HWHCTPYMCHTOB B
AHAJIUTUYECKUX LIeIAX U B KOHTPOJIE U3MEHEHUH;

— BIJETh METOJMKAMHU PACUeTOB, HEOOXOIUMBIX Uil (POPMHUPOBAHUS TNPOU3BOAHBIX OAJTAHCOBBIX
OTYETOB,;

— BIIQJIETh HaBBIKAMU cOOpa HEOOXOJUMBIX JTAHHBIX C MCIIOJIBb30BaHUEM OyXIaJaTepCKOro MHKMHUPHUHIA
JJIsA ueneﬁ YHOpaBJICHUA U3MCHCHUSAMU B ACATCIIBHOCTU OpraHU3allnu,

— BIJIaJIeTh CHOCOOHOCTHIO HAXOAUTh OPraHU3al[MOHHO-YIIPABJIEHYECKUE PEeLICHHs B TPOpECCHOHATbHON
JESATENIBHOCTH ¥ TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTD..

JII/ICHI/IHJ'H/IHa «UudopMaIimoHHble TEXHOJOTHUU _OYXTaITEPCKOrO HMHKWUHUPHUHTAY»  SIBJISIETCS
JucuuIuiiHoOW obs3atenbHOi yactu OIl BO moaroroBku OakanaBpa MO HANpaBiICHUIO IOATOTOBKH
38.03.01 Oxonomuka. Ee ocBoeHHME MPOUCXOIUT B 5 ceMecTpe.

2. MeroauyecKue peKOMEeHAAUH 110 OPTraHU3alMU NPAKTHYECKUX 3aHATHH
IIpakTnyeckoe 3ansaTHe 1,2. OCHOBBI OyXraJTepcKOro MHAKHHUPHHIA

[ToHsATHE WHXUHUPHUHT, ero Buabl. CyIIHOCTh OyXraiaTepckoro HHXHHUpHUHTA. (OCHOBHBIE
MPU3HAKU MH)KUHUPHUHTA.

VcTopus cTaHOBICHHS M PAa3BUTUS MHXHHUPHHTA 32 pyOekoM. OCHOBHBIC HANPABJICHUS Pa3BUTHS
OyXrajaTrepckoro MHXMHUPHHTA 3a pyOexoMm u B Poccun

Leab MaHHOTO MPAKTUYECKOTO 3aHATUS — HU3YYUTh CYIIHOCTh OyXTaJTepCKOro WHKWHUPHHTIA;
MOHATh NPUYMHBI Pa3BUTHUSA WH)XUHUPUHTA, BBIJICIIUTH OCHOBHBIE HATIPABJICHUS PA3BUTUS OyXTaJTepPCKOTO
WHXUHUpUHTa B Poccun u mupe; u3ydnth BUABI U QYHKIUN OyXTrajJTepCKOro MHKUHUPHUHTA; U3YUUTh
00J1aCTH IPUMEHEHUSI HHCTPYMEHTOB OyXTalTepCcKOro MHKMHUPHUHTA.

3HaHMA ¥ YMeHUs1, NprUodpeTaeMble CTYIEHTOM B Pe3yJibTaTe 0CBOEHUS TEMbI:

Crynent OyaeT 3HaTh:

- IOHSATHE, CYIIHOCTh U BUJBI OyXTalTEePCKOTO WHKIUHUPUHTA;

- HCTOPHIO CTAHOBJIICHUS W PAa3BUTHS WHXUHUPUHTA 32 pyOekoM

- BUJIbI OyXTalITEPCKOTO HHKUHUPUHTA

- 33J1a4¥M MPUMEHEHUS] HHCTPYMEHTOB OYXTaJITepCKOTr0 HHKWHUPHHTA

- MOJIeTTb UCTIONB30BAHUS HHCTPYMEHTOB OYXTalTepCKOTO MHKUHUPHUHTA B OYXTaJITEPCKOM y4eTe

- YYCTHO-aHAIMTUYCCKUE aCMeKThl W pa3pad0TKa KOHIENTYaJIbHBIX OCHOB ITOCTPOCHHS
CTpaTernyeckoil Oyxranrepuu

- TIOHATHE, 00JacTh MPUMEHEHHUS CTPATErMYECKOTO W MPOTHO3HOTO TPOM3BOJIHOTO OAJIAHCOBOTO
oTyeTa
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- CYIIHOCTb U OTallbl MHX)KUHUPUHI'OBOI'O ayAUTa

CryneHt OyaeT yMeTh:

- BBIJICJISITH OCHOBHBIE MPU3HAKH OyXTalTepCKOT0 WHKUHUPUHTA;

- BBLACTATh OCHOBHBIC HANPABJICHUS Pa3BUTHUA OyXTalTepPCKOro WH)XKUHUPUHTA 32 pyOeKOM M B
Poccun

- OTIIMYATh (PYHKIUH OyXTalTepCKOro MHKUHUPUHTA

CryneHt OyAeT BIaaeTh:
CriocoGHOCTBIO HCIIONB30BaTh COBPEMEHHbIE WH(OPMALMOHHBIE TEXHOJOIMH W TPOTrpaMMHBIE
CpeZcTBa Ipu perieHny npodeccuonanbueix 3a1ad (OI1K-5).

AKTYaJlbHOCTh Te€MbI: 3HAYMMOCTb TEMbI ONPEAEISIECTCS POJIBI0 CIIOCOOHOCTBIO OYXTalTepcKOro
WH)XMHUPUHTA JaBaTb BO3MOXXHOCTh MpeanpusaTHsM 3((EeKTUBHO pearupoBaTh Ha I[EPEMEHBI,
NPOMCXOJAIINE B SKOHOMUKE, IpUCcocabauBast A7 3TUX IIeJIel yKe CyIIeCTBYIOIIe HiIu pa3padaThiBas
HOBBIE OyXTaJTepCKUe HHCTPYMEHTHI U ONEPAIMOHHBIE CXEMBI.

TeopeTnyeckasi 4acThb
Tema 1. OcHOBBI OyXraJITepCKOro HHKHHUPHHIA
[Ipn u3ydeHHM NaHHOW TEMBI CTYAEHTY HEOOXOIMMO YSCHHTH INOHSTHE WHXXMHUPUHTA, €ro CYIIHOCTh U OCHOBHEBIC
NpPU3HAKM WHKUHUPUHra. BakHO HayduThCs OTIMYATh OCHOBHBIE IIPU3HAKM pa3JIMUHBIX BUJAOB OYyXralTepCKOro
WHKUHUPUHTA. [IOHATh 3HaYeHNE U CYITHOCTH COMMYTCTBYIOIMINX ayIUTY yCIyT. B mporiecce u3ydeHus TeMbl claelyeT o0paTUTh
BHHMAaHUEC HA TO, YTO LCJIIN U 3aJa4Yn I/IH)KPIHI/IPI/IHFOBOFI ACATCIIBHOCTU BECbMa MHOT'OT'PaHHBI.

IIpakTu4yeckoe 3ansaTHe 1,2. OCHOBBI OyXIraJTepCKOro MHKMHUPHUHTA

[lonsiTue WHXUHUPHUHT, ero BuAbl. CyHIHOCTh OyXTajaTepcKoro HHXXMHUpUHTA. OCHOBHBIE
IIPU3HAKU UHKUHUPUHTA.

WcTtopust cTaHOBIIEHUS U Pa3BUTUSI MHKUHUPUHTA 3a pyOekoM. OCHOBHBIEC HANPaBJICHUS Pa3BUTHS
OyXrajaTepcKoro MHXMHUPUHTA 32 pyOexoM U B Poccun

Ilegb TaHHOTO MPAKTMYECKOTO 3aHATHS — W3YYUTh CYIIHOCTh OYXTalTEepPCKOro WHKWHHPHUHIA;
MOHSTH MPUYHHBI Pa3BUTHUS MHKUHUPUHTA, BBIJCIIUTH OCHOBHBIE HAIIPABIICHUSI Pa3BUTHUS OYXTaJITepCKOTO
MHXUHUpUHTA B Poccun U mMupe; M3yduTh BUABI U (PYHKUUU OYXTalTepCKOro MHKMHUPHUHTA;, U3YyUUTh
0o0yacTy NMPUMEHEHUsT MHCTPYMEHTOB OyXrajTepcKOro WHKMHUPUHTA; TMOHSATh NPUHIUI COCTABIICHUS
THMOTETUYECKUX MOPOLEAYp, H3YYUTh MOJAEIH HCIOJIB30BaHUA HHCTPYMEHTOB OyXTraJTepCKOro
WH)XMUHUPUHTa B OyXraJITepCKOM yueTe; HW3Y4YHTh MpPOLEAYpY MOJECIUPOBAHUS CTPATErHYecKOTo
YIPaBJIEHYECKOTO yUYeTa; MOHATh NPUHIHUIBI (JOPMHUPOBAHUS CTPATETHUECKUX MTPOU3BOIHBIX OATaHCOBBIX
OTYETOB; U3YYUTh CYIIHOCTh MHKUHUPUHTOBOTO ayANTa U OCHOBHBIE SKOHOMUYECKUE arperaTsl

3HaHMA ¥ YMeHUsI, MPUoOpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHUSI TEMBbI:

CryneHT OyeT 3HATh:

- IOHATHE, CYIIHOCTD W BHJIBI OYXTaJITEPCKOTO WHKHMHUPHHTA;

- ICTOPUIO CTAHOBIICHUS U Pa3BUTHUS UHXUHUPUHTA 32 pyOexom

- BUJIBI OyXTaJITEPCKOTO HHXUHUPHUHTA

- 3a/1a4M MPUMEHEHUS] HHCTPYMEHTOB OYyXTaJITepCKOTr0 HHKUHUPHUHTA

- MOJICJTb UCTIOJIB30BAaHUS HHCTPYMEHTOB OYXTaITePCKOTO MHKHHUPHUHTA B OYXTaITEPCKOM yUeTe

- YUYETHO-aHAIMTUYECKUE aCMeKThl U pa3pabdoTka KOHIEITYaIbHBIX OCHOB TOCTPOCHHS
CTpaTernyeckoil Oyxranrepuu

- TIOHATHE, 00JacTh MPUMEHEHHS CTPATErMYeCKOr0 M MPOTHO3HOTO MPOHM3BOJHOTO 0aNaHCOBOTO
oT4yeTa

- CYIIIHOCTbh U ATanbl UH)KUHUPUHTOBOTO ayAUTa



CryneHt OyaeT yMeTh:

-BBIICTISITh OCHOBHBIC TIPU3HAKU OyXTalITepCKOTO WHXUHUPUHTA;

-BBIICTISITH OCHOBHBIC HANpAaBJICHUS Pa3BUTUS OyXTaJaTepCKOro WHKMHHPHUHra 3a pyOekoM U B
Poccun

-0TJINYaTh GYHKIUHU OyXTraaTepcKoro MHXUHUPUHTA

CryneHt OyAeT BIaaeTh:
CriocoGHOCTBIO HCIIONB30BaTh COBPEMEHHbIE WH(GOPMALMOHHBIE TEXHOJOIMH U TPOTrpaMMHBIE
CpeZcTBa Npu perieHnu npodeccuonanbueix 3a1ad (OI1K-5).

AKTYaJIbHOCTb Te€MbI: 3HAYUMOCTb TE€MBI OIPENENSETCS POJIBI0 CIIOCOOHOCTBIO OyXIaJaTepcKOro
WH)XMHUPUHTA JaBaTb BO3MOXXHOCTh MpPeanpusaTHsM 3((EKTUBHO pearupoBaTh Ha IMEPEMEHBI,
NPOMCXOJAIINE B SKOHOMUKE, IpUciocabiauBast A7 3TUX IIeJIel yXKe CyIIeCTBYIOIINE UIN pa3padaThiBas
HOBBIE OyXTaJTepCcKUe HHCTPYMEHTHI U ONEPALIMOHHBIE CXEMBbI

Tema 1. OcHOBBI 0YXTaJaTepCcKOro HH:KUHUPHHTIA

1.1 IloHsiTHE MHKUHUPHUHIA M HHKUHUPUHTOBBIX YCJIyT

AHanu3 auTepaTypsl, UMeroIeil B OOJbIIel CTENeH! UIIN B HE3HAYUTEIbHOM CTENeHN OTHOILICHHE
K MHXXMHUPHUHTY, MOKA3bIBA€T JOCTATOYHO OOJBIIOE KOJUYECTBO ONPENEICHUN MOHSATUS WHKUHUPHHT.
Hwxe npuBomsaTCsl ompeneneHuss HEKOTOPhIX aBTOpOB. MHXKMHHMpHUHr (OT aHIJI. clloBa engineering -
TEXHUYCCKUN, TPHUKIATHON) MOXHO OIpPEACIUTh KaK OO0OCOOJCHHBIM B CaMOCTOSATEIbHYIO chepy
JeSITeIbHOCTH KOMILUIEKC YCIyI KOMMEpPYECKOro XapakTepa MO MOJArOTOBKE M 00ECleueHHUIo mpoliecca
MPOM3BOJCTBA W pealu3allid MPOIYKIUH, IO OOCIyKMBaHHIO CTPOUTENbCTBA U OSKCIUTyaTalluu
NPOMBIIIJICHHBIX, HH(PACTPYKTYpHBIX, CEIbCKOXO3AWCTBEHHbIX UM JPYIMX 00beKkToB. Takxke
WH)XMHUPUHT MOYKHO OIpPENEIUTh KaK KOMIUIEKC YCIyT IMPEeJoCTaBIseMbIX Ha KOMMEPUYECKHX OCHOBAX,
M0 TEXHUKO-?)KOHOMMYECKOMY OOOCHOBAaHMIO CO3/aHUSI HOBBIX MPEINPUATHH, MPOCKTUPOBAHUIO H
HKCIUTyaTallMi MPOU3BOJCTBEHHBIX U HEMPOU3BOJCTBEHHBIX OOBEKTOB, OpPraHMU3allMM MPOU3BOJICTBA U
pealin3allud HOBBIX BHJIOB NPOAYKIHMH, COBEPIICHCTBOBAHUIO YIMPABICHUS MNPEANPUATHAMH U [Ip.
WnxuHupuHr - cdepa AedITeIbHOCTH, CBS3aHHas C MPOpabOTKON BOMPOCOB CO3JMaHUS OOBEKTOB
HPOMBIIIJICHHOCTH, UHPPACTPYKTYPHI U JIP., IPEKIE BCEro B opMe MpeoCTaBICHUs Ha KOMMEpUYEeCKOn
OCHOBE pa3lIMYHbIX HWH)KEHEPHO-KOHCYJIbTAIIMOHHBIX YyciIyr. K OCHOBHBIM BHAaM HWHXKWHUPHUHTA
OTHOCSITCSL ~ YCIYI'M  IPEANPOEKTHOIO, IPOEKTHOIO, TOCJIENPOEKTHOIO  XapakTepa, a Takke
pPEKOMEHIaTeNIbHbIE YCIYTH IO JKCIUTyaTalluM, YMPaBICHHUIO, pealM3alliyi BBITYCKAeMOW MPOIYKIIHH.
WHXUHUPUHTOM SIBJISIETCS U CaMOCTOsATENIbHAs (hopMa mepepadn TEeXHOJIOTHH, MpecTaBisomas co0oi
COBOKYITHOCTb TMPOEKTHBIX, HH)KEHEPHO-TEXHUYECKHMX M SKOHOMHUYECKHUX pPAa0OT, HEOOXOIUMBIX JUIs
MCIIOJIb30BaHUS NIEPENABAEMON TEXHOJIOTMH B paMKax OIPEIETIEHHOTO IIPOEKTA.

s nanHO#M paboThl paccMaTpuUBaeTCsa MOHATHE «OYXTaNTepCKUM MHKUHUPUHTY - HUCCIIEOBAHNE
CHCTEM OINpE/EICHUsT YPOBHS IUIATEKECHOCOOHOCTH, 3amaca IJIaTeXeclocOOHOCTH, IoKa3aTese
Ha/Ie)KHOCTH U Ka4eCTBa, UCIOJIb3YEMBbIX IUIATEKHBIX U PACUETHBIX CHCTEM.

Byxrantepckuii MH)XUHUPUHT JaeT BO3MOXKHOCTh MPEANPHUATUSAM 3(PPEKTHBHO pearupoBarh Ha
MIEPEMEHBI, MPOUCXOSAIINE B IKOHOMUKE, TpUCIIOca0IuBas JUIsl 3TUX LEeleH yKe CYLIECTBYIOIIUE MU
paspabaTbiBasi HOBBIE OyXrajarepckue HWHCTPYMEHTHI U OIEpallMOHHBIE CXeMbl. byxrantepckuit
WH)XMHUPUHT OXBaThIBA€T TaKUE BOIPOCHI, KaK: SKOHOMUYECKUE CUTYallUH, COOCTBEHHOCTh, MHHOBAIIUH,
MHBECTUIUH, MIAaTEXECTIOCOOHOCTh, (PMHAHCOBOE MOJIOKEHNUE, PUCKH, PE3EpBHAsI CUCTEMa MPEANIPUATHI.
UYroObl TOHATH MPHUPOAY BO3ZHUKHOBEHHS TAaKOTO TMOHATHS, KaK OyXTajaTepCKUid WHXUHUPUHT,
HEOOXOIMMO OOpaTUThCA K YIPABICHUYECKOMY Y4YeTy, OJHOM U3 BaKHEHIIMX mNpoOjeM KOTOpOro
BBICTYIIAET YIIPABJIEHUE ACHEKHBIMU TOTOKAMH, TUIATEKECTIOCOOHOCThIO, PUHAHCOBOM YCTOWYMBOCTHIO.

[Tpodeccop B.M.Tkau u nouent O.H.I'oHuapeHKO paccMaTpuBalOT yIpaBlieHHE aKTHBAMU U
00s3aTeIbCTBAMU KaK €JUHCTBO JBYX MPOIECCOB:

- YOPAaBIEHUE IEHEKHBIMU IIOTOKAMU;

- YIIpaBJIEHUE arperaTamMmu pe3epBHON CUCTEMOW MPEIIPUAITHS.
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NHXUHUPUHT KaK CEKTOp PBIHOYHOM OKOHOMMKHM BO3HHUK TIIOJITOpa CTOJIETHS Ha3aa B
BenukoOpuTanuu, Koraa BIEPBBIE CTAlW IMPOJABATHCS YCIYTH HWHXKEHEPOB (BHAauYaje €AMHOIUYHBIX, a
3aTeM U TPy HHKEHEPOB, 00bEIMHEHHBIX B MHKEHEPHBIE (PUPMBI), BOCTpEOOBaHHBIE TIPU TPaXKTAHCKOM
CTPOUTETLCTBE M OTPAaHUYHMBAJICS KOHCYJIBTAI[MOHHOW MESITEIBHOCTHIO B 00JIACTU COOPYIXKEHHUS JOPOT,
MOCTOB, MTOPTOB, a3POIPOMOB, CUCTEM BOJIO- U DHEPrOoCHAOKEHUs, paboT Mo Menuopaiuu u 1p. [lo3nHee
WHXEHEPHO-KOHCYJIbTAIMOHHBIC YCIYTH CTAIH MPEAOCTABIATHCS TAK)KE U B 00JIACTH TIPOMBIIIICHHOCTH.
Nwxunupunr B CIJA Hauyan pa3BUBaThCs TaKKe C MPEAOCTABICHUS KOHCYJIbTAIMOHHBIX YCIYT M
00CITy)KMBal HCKIIOYUTEIFHO BHYTPEHHUW PBIHOK. TOMYKOM JUIsl pactpoOCTpaHEHUs aMEPHKAHCKOTO
umxuHupuHra 3a npegenamu CIIA nocnyxuna Bropas MupoBas BoWHA, BO BpeMsl KOTOpPOH
OCYIIECTBIISUTUCh B IIMPOKHX MaciiTadax padOThl MO CTPOUTEIBCTBY a’pPOJIPOMOB, IOPOT, TMOPTOB,
BOCHHBIX OOBEKTOB B JAPYTUX CTpaHaX. JTU pabOThl BHIMIONHSUIMNCH KaK YaCTHBIMH aMEPUKAHCKHUMH
WHXEHEPHBIMA (UpPMaMU TI0O TIPABUTEIBCTBEHHBIM 3aKa3aM, TaK U CICIHAIbHBIMUA  OTJEIaMHU
aMEpPUKAHCKON apMUH, YKOMIUIEKTOBAHHBIMU CIIELIUAITUCTAMHU 10 HHXKUHUPHUHTY.

B mepBble MOCIEBOCHHBIE TONBl WHXUHUPUHT TOJYYWJ Pa3BUTHE M B JPYTUX MPOMBIIIIEHHO
pPa3BUTHIX CTpaHax. OJTOMY B 3HAYUTEIBHON CTENEHU CIOCOOCTBOBANA JESATENBHOCTh Pa3IUYHBIX
MEXIYHAPOJHBIX OpraHU3alMi, B TOM uuciie MeXIyHapoaHOro OaHKa PEKOHCTPYKIMH W Pa3BUTHUS
(MBPP), HampaBiieHHasl HAa OKa3aHUE TEXHUYECKOTO CONCHCTBUS Pa3BUBAIOIIMMCS CTPaHaAM.

Bospiiyto posib B pa3BUTHM WHKHUHUPHUHTA CHITPAIO MPEIOCTABICHUE MPOMBIIIJIEHHO Pa3BUTHIMHU
CTpaHaMHM  TE€XHHUYECKOTO  COJICWCTBHS  Pa3BUBAIOIIMMCS CTpaHaM HAa  OCHOBE  Pa3JIMYHBIX
MPAaBUTEIBCTBEHHBIX MporpamMM. Takas MOMOIIb TECHO YBSI3bIBAJIach C OKa3aHWEM TEXHHUYECKHX YCIYT
CHEIMATTM3UPOBAHHBIMU UHKCHEPHBIMU (DUPMAMH.

Pa3zBuTne MHXMHUPUHTAa HEMOCPEICTBEHHO CBS3aHO TAKXKE C BHEIIHEAKOHOMHYECKOW SKCIAHCHEH
KpynHEHIIMX, B MepByl0 ouepeab amepukaHckux, THK B pa3BuBaronuxcst crpanax. OcyliecTBieHue
MPSIMBIX YAaCTHBIX MHBECTHIIMH B 3TUX CTpaHaX IyTEM CO3/IaHUS COOCTBEHHBIX JOUYEPHHUX MPEIMPHUATHI
WM y4acTUsl B KaluTaje HALMOHAIBHBIX KOMIIAHUN CTUMYJHUPOBAJIO MPEAOCTABICHUE UM Pa3JIMYHBIX
KOHCYJIBTAIIMd TI0 CTPOUTEJIBCTBY HOBBIX MOIIHOCTEH, COBEPIICHCTBOBAHUIO MPOU3BOJACTBEHHBIX
IIPOLECCOB U JIp.

Co BTOpOI 1T0I0BUHBI 50-X TOJJOB HAYAJICSI HOBBIM 3Tall B Pa3BUTUN UHKUHUPUHTA U BBIJICIICHUE €TI0
B CAMOCTOATENbHYIO 00JacTh MEXKIYHApOTHOM KOMMEpYEeCKOW aedrerabHOoCcTH. Eciu Ha mpeapiayiemM
ATare MHXUHUPUHT OTPAHUYUBAIICS B OCHOBHOM TOJIBKO MPEAOCTABICHUEM TEXHUYECKUX KOHCYJIbTAIlUH,
a BCE CTPOUTENbHBIE Pa0OTHI BHITIOIHSIIN CTPOUTENbHBIE (PUPMBI-MIOAPSIIUKH, TO IS MOCIEAYIOIIETO
ATana XapakTEPHO OIEPEekKaAIIIEe Ppa3BUTHE HWHKEHEPHO-CTPOUTEIbHBIX YCIYT, HEMNOCPEICTBEHHO
CBSI3aHHBIX CO CTPOUTEIHCTBOM MPOMBIIUICHHBIX 00BEKTOB MPEUMYIIIECTBEHHO C TIOCTABKOM «ITOJ KITFOW)
[4].

Ha coBpemMeHHOM 3Tame MpoW30ILUI0 3HAYUTEIFHOE yBEIWYCHHE 00heMa U CyMMAapHOW CTOMMOCTH
TEXHUYECKUX YCIIYT, SBISIONIMXCS MPEAMETOM MEXTyHAPOIHOW TOPTOBJIM, a TAK)KE PACIIUPEHHUE B 3TOU
NESTENIbHOCTH  JIOJIM  y4YacTUsl  3alaJHOEBPONEUCKHX W  SAMOHCKMX (upM TpU  COXpaHEHHUH
TOCTIOJICTBYIOIIETO MOJIO0KEHUS 32 aMEPUKAHCKUMHU (HUpMaMHU.

PazBuTne WMHXMHUpPUHIA W BBIACJIEHHE €r0 B  CAMOCTOSTENBHBIA BHJ  MEXIYHAPOIHBIX
KOMMEPYECKHX OIEpalil IBUJIOCh OTPAKEHUEM HAYYHO-TEXHHYECKOTO MpOrpecca, 3aTPOHYBILIETO BCE
OTPacCI¥ MPOMBILIJIEHHOCTU U MPEXKIE BCEr0 MAILIMHOCTPOEHHE. Pe3ynpTaT — CylIeCTBEHHbBIE CIBHUIU B
CTPYKTYpE MEXIYHApOJHOW TOPrOBIM B CTOPOHY YBEJIMYEHUS TOPrOBIM CJIOKHBIMH BHUAAMHU
o0opynoBaHus, TPEOYIOIUMHU  CICUUANBHBIX  3HAHUW I PEHICHUS  TEXHOJOTHYECKUX W
OpTaHU3AIMOHHBIX MPOOJIEM, HAYWHAS OT MPOEKTUPOBAHUS MPEANPHUITHS 10 BBOJIa €r0 B KCIUTyaTaIHIO.

Jpyrum BaKHBIM (DAKTOPOM, OKA3aBIINM BIHUSHUAE HA POCT UHKUHUPHUHTA B COBPEMEHHBIX YCIIOBUSX,
SIBJISIETCS BBICOKMU CIPOC HA TEXHUYECKUE YCIYTM CO CTOPOHBI CTpaH, BCTYNUBIIMX Ha IyTh
CaMOCTOSITEILHOTO JKOHOMHYECKOTO pa3BUTHS W HE HUMEIOMIMX HEOOXOJMMOTrO OmNbITa U KaJpoB
CIIEIUATTUCTOB JJII TaKOTO CTPOUTENhCTBA. OHHU BBIHYXKICHBI MPHUBJICKATh WHOCTPAHHBIE (UPMBI IS
pa3BeqKkd MU pa3pabOTKHM CBOUX MPUPOIHBIX PECypCOB, Pa3BUTHs TOIUIMBHO-YHEPIeTHUECKON O0as3bl,
CO3JIaHMS PSAJA OTPACIICH TAXKETON TPOMBIILICHHOCTH U JIp.

Baxnyro poibp mpopoikaeT uUrpaTh W Takol (hakTop, Kak CTpEeMJICHHE K BHEUTHEIKOHOMHYECKOU
skcrmaHenu KpynHenmux THK, ucnones3yromuyx npenoctaBieHHE TEXHUYECKHX YCIYTr Kak OJHO W3
CPEACTB NPOHMKHOBEHUS B HOKOHOMMKY JpYyrux crpad. I[IpakThka IOKa3bIBa€T, YTO BBINOJIHEHUE
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HKCHOPTHOTO KOHTpAaKTa HAa HMHXMHUPHUHT, KaK MpPaBWIO, BIEUET 3a COOOW MOCIEAYIOUIYIO MOCTAaBKY
MalIMH U 000pyA0BaHUs, CTOUMOCTbh KOTOPBIX B 10 — 20 pa3 mpeBbllIaeT COOTBETCTBYIOIIMIA MOKa3aTeNb
TEXHUYECKUX YCIIYT, OOYCIOBUBIIMX WX IOCTaBKy . Hampumep, yerBeprasi 4acTh BBIBO3a MAIIMH U
obopynoBanus u3 @DpaHUUU SBISETCS CJEICTBUEM IPEALIECCTBOBABIIEIO €My HWHXHUHHPUHTA,
BBITTOJIHEHHOTO COOTBETCTBYIOIIMMU (DPAHITY3CKUMHU (hUpMaMHu.

W nHakoHel, BBIJCICHUIO WHXUHUPUHTA B CAMOCTOSITEIbHYIO 00JacTb MEXKAYHapOIHOU
KOMMEPUYECKOH JeATeIbHOCTH CIIOCOOCTBOBAIO MOSBICHHE OOJBIIOTO YHUCIA KPYIHBIX HHKCHEPHBIX
bupM c OrpoMHBIMH OOOpOTaMH M IIHUPOKOH cepoil NeATenbHOCTH, CO3/JaHHE MHOTOYHMCICHHBIX
HAIIMOHAJIBHBIX ACCOIMALMN HMHXEHEPHbIX (UPM U MEXIyHAPOIHBIX acCOIMAlUi, COJEHCTBYIOIUX
Pa3BUTHIO UX JIESTEIBHOCTH.

WHXUHUPUHT — NPEeIOCTaBICHUE YCIYT MO CO3JaHUI0 U HKCIUTyaTallil 0ObEKTOB MPOMBIIIIICHHOCTH
U UHQpacTpyKTypbl. XOTd 3apyOeKHbII MPOMBIIIJICHHBIH MHp YK€ IOYTH II0JIBEKa OIepupyer
TEPMUHAMHU U KaTErOpUsMM MHKMHUPHUHIa, B Poccuu 3TO HalpaBiieHUE KOHCYJIBTAaTUBHBIX YCIYT B €0
COBPEMEHHOM 3aI1aJHOM ITOHUMAaHUH MOSIBUIOCH OTHOCUTENIBHO HEJJABHO.

Wmxeneproe neno B Poccun kak crienuaibHas 001acTh ACATENbHOCTH aKTUBHO pa3BHuBaercs ¢ 19
BeKa. VHXKeHep-myTeel, WHXEHEP-apTHILIEPUCT, TOPHBIM WHXKEHEP, WHXKEHEP-CTPOMTENb, HH)KEHEp-
¢u3uK, - nepedeHb MOAOOHBIX CIIEUATLHOCTEH yKa3bIBaeT Ha IMIMPOKOE PAcIpOCTPAHEHHUE MHKEHEPHBIX
MPAKTHK B OOJBIINHCTBE KIHOYEBBIX OTPACICH SKOHOMUKH.

Bmecre ¢ Tem CoBeTckuil SHIMKIONEAUYHBIN cioBapb M bosbllas coBeTckas 3HLUMKIONEINS HE
COZIepXKaT OIPEAEIICHNEe WHXWUHUPHHIA, TaK KaK OTEYECTBEHHAs JIMHHS Pa3BUTH HWHKEHEPHOIO Jena
CYLIECTBEHHO OTIMYAIACh OT MEKIYHAPOIHON U ONUpanach Ha COOCTBEHHYIO NOHATHIHYIO 6a3y. To, 4To
3a pyOeXOM OTHOCST K WHXKUHUPHHTY, B Poccum omnpenenstorcss Kak HM3bICKaHMS, MPOEKTHPOBAHHE,
ABTOPCKHI HaJa30p, ONMBITHO-NIPOMBILIUIEHHAS SKCIUTyaTalus, HayYHO-UCCIEI0BaTeIbCKIE pa3paboTKH U
T.1. B utore 3a MmHorue necarunerus B Poccun u B MUpe HAKONMWINCH BECbMA 3HAYUTENbHBIC Pa3JINUUs B
OpraHM3alyi MHKEHEPHOTO JIejla U B METO/IaX PELICHUI NHKEHEPHBIX 3a1a4 [4].

2.0CcHOBHbIE HATIPABJEHUS PAa3BUTHSA OyXrajJTepcKOro HHKMHUPHUHIa 3a pyde:kom
u B Poccuu

[lo omnpenenenuto EBpomnelickoil skoHOMUYecko komuccun OOH: UWHXUHUPUHT — 3TO
npenocraBieHue 3PQPEKTUBHBIX YCIYyr TO WHAYCTPHAIHLHOMY CO3JaHHUI0 YHUKAIBHBIX OOBEKTOB Ha
OCHOBE MPUMEHEHHUS Hay4YHbIX METOJIOB, CUCTEMAaTU3allUU JTYUIIUX MPAKTUK, 3PPEKTUBHOM SKOHOMHUKHU U
OpraHu3alMM ACSITeNIBHOCTA. TakuM 00pa3oM, COTIACHO 3TOMY OMNPENEICHUIO, WHKUHUPUHT HAXOUTCS
MEXIy HAyKOW M CaMHUM MPOU3BOJICTBOM, (OPMHUPYS TEXHHUKO-TEXHOJOTMUYECKYIO0 0azy s
MPOU3BOACTBEHHOM JIeSITeIbHOCTH [4].

«HxeHep — 3TO «y4YeHBI CTPOUTENB» COOPYXKEHHH pa3nuyHoro pojay. [IpubmusuTenbHO Tak
onpenensin cioBaps B.U. [lans cMmbicn uHxeHepHoH AestenbHOCTU. COBpEeMEHHOE MOHUMAHUE TEPMHUHA
«MHXUHUPHUHTY» BO MHOTOM COXpaHujIoch. [Ipu co3gannn o0beKTa WHKEHEP BBIMOIHSAET POJIb «YyYEHOIO-
CTPOUTEIS», WU IOMOTAET CTPOUTENIO, WIIM UM PYKOBOIUT. HKEeHep 3HAET, YTO CTPOUTh, KaK CTPOUTH
Y KaK YNPAaBIATh CTPOUTEIHCTBOM.

[Ipu Gonee mMUPOKON TPaKTOBKE B KaduecTBE OOBEKTAa WHKMHUPHHTA MOTYT BBICTYNATh HE TOJIBKO
00BEKTHI CTPOUTENHCTBA, HO U JIPYTHE BUJbI HCKYCCTBEHHO CO3/1aBa€MbIX 00BEKTOB. Torjaa MHXUHUPUHT
— 9TO JACSATETHLHOCTh Ha KOMMEpPUYECKON OCHOBE MO O0CCIeUeHUI0 (YHKIIMOHUPOBAHUS HCKYCCTBEHHO
CO3/1aBaeMbIX OOBEKTOB U PEIIEHUN TPAHCIOPTHBIX U MHPOPMAIIMOHHBIX CHUCTEM, CUCTEM YIIPAaBJICHHUS,
ouzHec-cucteM U T.7. DOKyC COBPEMEHHOTO WHKHHUPUHTA HAIIPABJICH B MIEPBYIO O4Yepeb Ha pa3paboTKy
U HCIOJb30BAHME TEXHUYECKMX pemeHuid. [IpakThueckoe MCHOJb30BaHUE TEXHUYECKUX U
TEXHOJIOTMUECKUX PEIICHU — OCHOBAa MHXXUHUpHUHTA. OIHAKO B YCJIOBHUSIX PBIHKA MPOCTO peaan30oBaTh
pelieHne, HeoOX0AUMOe 3aKa3urKy, YK€ HeIOCTaTOYHO. DTO HAA0 JelaTh YKOHOMUYECKH 3(PPEeKTHUBHO,
OPUEHTUPYSCh HA JOCTUKEHNE HEOOXOIMMON KOHKYPEHTOCIIOCOOHOCTH (pucyHOK 1). TloaTomMy Bompockl
HSKOHOMUKH M OpraHu3anusi OM3HEC-NPOIIECCOB, NMPUMEHEHHUE COBPEMEHHBIX CHCTEM YIpPaBICHUS U
WH(POPMAIMOHHBIX TEXHOJOTUH, TIOCTAaHOBKA PETYJSIPHOTO MCHEKMEHTa TaK K€ 3HAUYUMbl B
WHXUHUPHUHTE, KaK U TEXHUYECKasi CTOPOHA JIEa.
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Pucynok 1 — «CoBpeMeHHOE onpeieNieHne NHKUHUPUHTa»

Knaccudpukanum ¢opm wuHKEeHEpHON JAesTenbHOCTH corjacHo EBpomelckoit AKOHOMUYECKOM
xomuccun OOH:

- WHXUHUPUHT KOHCYJIbTAaTUBHBIM, CBSI3aHHBIM, TIJIaBHBIM 00pa3oM, C MPEANpPOECKTHBIMU
UCCIICIOBAaHUSAMHU, C MHTEIUICKTYAJIbHBIMU YCIyTaMHU IpPU TMPOEKTUPOBAHHH OOBEKTOB, C pa3pabOTKOM
IUTAHOB CTPOMTEIBCTBA M KOHTPOJIEM HAJl IPOBEJCHUEM PadOT.

- WMHXUHUPUHT TEXHOJOTHYECKUI — IMPEeJOCTaBIECHUE 3aKa3YMKy TEXHOJOIMH, HEOOXOIUMBIX
JUISL CTPOUTENICTBA IMPOMBIIIJIEHHOTO OOBEKTa M €ro »JKCIUIyaTallud, pa3paboTKa MPOEKTOB IO
HHEPrOCHA0XKEHUI0, BOJOCHA0KEHUIO, TPAHCTIOPTY U T.[.

- WHXUHUPUHT CTPOUTENIbHBIA — MPOEKTHPOBAHUE, IOCTAaBKAa OOOPYAOBAaHUS U TEXHUKH,
MOHTa)X YCTaHOBOK, BKJIFOUasi HEOOXOJMMbIE HHKEHEPHbIE paOOThI.

- WHXuHUpUHT (UHAHCOBBI — camasi MoJIoJasi ¥ MOKa He J0CTaTOYHO M3y4eHHas 00jacTs,
U3MEHSIOIAsl TJIaBHBIM O0pa3oM KadyeCcTBO MPOM3BOJCTBA M TPEIONKEHHS (UHAHCOBBIX yciyr. CyTb
(MHAHCOBOrO MH)KMHUPUHIA COCTOUT B CO3JaHMM HOBBIX (DMHAHCOBBIX MPOJIYKTOB U YCIYI, KOTOpbIE
UCTIONB3YIOTCS (DMHAHCOBBIMH HHCTUTYTaMH TIPH PACHpPEICNICHHH DPECypCOB, PUCKOB, JHKBHIHOCTH,
JIOXOJIOB M MH(POPMALIUU B COOTBETCTBUH C (PMHAHCOBBIMU MOTPEOHOCTSAMHU KIMEHTOB M M3MEHEHUSMU B
Makpo — M MHKPOIKOHOMMYECKON cuTyauuu. OUHAHCOBBI WHXUHUPUHI MOXKHO MOJPA3AEIUTh Ha
OaHKOBCKHI1 M OyXTalTepCKHil.

- [TonmHBI WM KOMIUIEKCHBI WHXWUHHPUHT - BKJIIOYAT B ceOs Becb HAOOp ychyr: BBIOOP
TEXHOJIOTHH, TIOMCK M BBIOOp 00OpyAOBaHMS, pa3paOdOTKy NPOEKTHOW JAOKYMEHTAIMH, pa3paboTKy
MHBECTUIIMOHHOTO MPOEKTa, OPraHU3alI0 CTPOUTEIBHBIX padoT, mpruoOpeTeHrne 000pyA0BaHMs, MOHTAX
000pyI0BaHUs, NPOBEAECHUE IIyCKO-HATAJOUYHBIX paboT, 3amyCK MPOU3BOACTBA, JIMIIEH3UPOBAHHE
MPOU3BOJICTBA, CEPTUPHUKAIMIO MPOAYKLIUH H T.JI.

Kak caMOCTOATENBHBIN B KOMMEPYECKUX ONEpalyil HHXUHUPUHT MIPEATIONAracT MPEIOCTABICHUE
Ha OCHOBE JIOTOBOPAa Ha MHXUHUPHUHI OJHOM CTOPOHOM, UMEHYEMOM KOHCYJIbTAHTOM, IPYIrOH CTOpPOHE,
MMEHYEMOH 3aKa34MKOM, KOMIUIEKCA WX OTIENbHBIX BUIOB HHXXCHEPHO-TEXHUYECKUX YCIYT, CBSI3aHHBIX
C TPOEKTHPOBAHUEM, CTPOUTEIHCTBOM M BBOJOM OOBEKTa B JKCIUTyaTalMi0, ¢ Pa3pabOTKOW HOBBIX
TEXHOJIOTMYECKUX IPOLECCOB HA MPEANPUATHH 3aKa34MKa, YCOBEPIICHCTBOBAHMEM HMEIOIIUXCS
IPOM3BOJICTBEHHBIX TPOLIECCOB BIUIOTh [0 BHEAPEHHS W3JENUs B IPOU3BOACTBO U Jaxe cObITa
IPOIYKLIHH.

Takum 00pa3oM, HMHXHHUPHHI - 3TO TEXHHYECKHE YCIYrH HEOOXOAWMBIE Il Pa3BUTHUS
WHHOBALIMOHHOW JEATENBHOCTH W Ul PAa3BUTHS IPOU3BOACTBA. JTO KOHCYJIBTALMH, DJKCIIEPTH3a
IPOEKTOB, TEXHUYECKOe OOyueHHe M JAp. HAYYHO-TEeXHMYECKHE YCIyTrH, T.€. NpPEeACTaBiIsieT coOoit
0ompII0€ pazHOOOpa3ue HAyYHO-TEXHUUECKHX PaboT, HEOOXOIUMBIX JJI Pa3pabOTKU W MOCTaBKH HOBOM
MOJICPHU3UPOBAHHON MPOIYKIIMM HA MPOM3BOJACTBO, a TaKXKe AJs oOecrieueHus Haubojee BBITOJHOTO
BBINIOJIHEHMS APYTHX O3TallOB MHHOBALIMOHHOTO IIPOLECCA, HE TOJIBKO CBSI3aHHBIX C peanu3alueil u
JKCIUTyaTalliel HOBOIO TOBapa, HO M C PEMHKMHUPHHIOM MHHOBALIMOHHOIO mporecca. Eciu roBoputh
OpoIle, WHXHUHUPUHI - 3TO IOATOTOBKA TEXHMKO-3KOHOMHUYECKMX OOOCHOBAaHUM M IPOEKTOB;
KOHCYJIbTAallUM; CTPOMUTEJIbHBIA, WHBECTOPCKUN M TEXHUYECKHI HaA30p; KpaTko U JOJITOCPOYHbIE
KOHCYJIbTAllUOHHBIE YCIYI'M; IPOEKTUPOBAHME HOBOW TEXHOJOTMH; TEXHHYECKOE COICHCTBHE IIpU
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MPOBEICHUH CIICIUATM3UPOBAHHBIX PA0OT; MPOBEICHHE UCTIBITAHUN U IPOBEPKH 000PYAOBAHHS U MAILIUH
U T1epepadOTKa ChIpbS 3aKa3yuka C UCIHOJIb30BAaHHUEM OpPUTHHAIBHOM TEXHONOrMH. WHXUHUPHHT
COCTaBJIAET MH(PPACTPYKTYypy MHHOBALMOHHBIX MPOLIECCOB.

[Tpu3HakaMu MH)XKMHHUPHUHTA B OOLIMX YepTax MOKHO Ha3BaTh CIEAYIOIINE MOMEHTHI:

- pasinyHble  3HaHWsA, oOJajgarolMe  OTHOCHTENbHON  NpakTHUYeCKOW  HOBU3HOW U
NPEeCTaBIISIEMbIX 3aKa3YMKOM B BUJIE HAYYHO-TEXHHUYECKHX YCIYT CaMOro Pa3sHOOOPa3HOTO XapakTepa;

- BCIIOMOTaTENbHBIN XapaKTep MO OTHOIICHHIO K OCHOBHBIM HHHOBAIIHSM;

- BBICOKAsl CTENEHb IOJIE3HOCTH WM NPOMBIIUIEHHONM mpuMeHuMocTH. OcylecTBieHne
MHHOBAIIMOHHBIX IPOEKTOB HEBO3MOXKHO.

Takum 00pa3oM, WHXUHUPUHI, MOXHO CKa3aTh, SBJSETCS WHHOBALMOHHBIM HHCTPYMEHTOM
ONTUMHU3ALIMU PabOTHl M PE3EPBOB CYOBEKTOB PBHIHOYHOM SKOHOMHKH, OMNBIT MPUMEHEHHUS] KOTOPOro, K
COKaJICHHIO, B POCCUICKOM MPAKTHUKE TOCTATOYHO Mall.

IMpakTnyeckoe 3ansiTue 3,4,5. MeT010/10TMsl MCNOJIb30BAHUA HHCTPYMEHTOB OyXTrajJITEPCKOro
HHKMHUPUHTA

Legb DaHHOTO TPAKTHUECKOTO 3aHATUS — M3YYHTh OOJACTH TPUMEHEHUS HWHCTPYMEHTOB
OyXrajaTepcKoro WH)XMHUPUHIA; MOHATh NPHHLUI COCTABICHHUS TMIIOTETUYECKUX MPOLENyp, U3YUYHUTh
MO/IENIN MCTIOJIb30BAaHMSI HHCTPYMEHTOB OYXTalTepCKOTO HHKMHUPHHTA B OyXTalTepPCKOM y4eTe; U3yUuTh
IpoLENypPY MOZCIHUPOBAHUSA  CTPATETMYECKOrO0  YIPABIEHYECKOIO  ydeTa; IOHATH  IPUHLMUIIB
(dopMHpOBaHUSI ~ CTPATErMYECKMX  TMPOM3BOJHBIX  OAJaHCOBBIX  OTYETOB; HM3YYHTh  CYIIHOCTb
WHXUHUPUHTOBOI'O ayJAUTa U OCHOBHBIE JKOHOMHUYECKHUE arperarsl

3HAHMA ¥ YMEHHUsI, NPUoOpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOEHUS TEMBbI:

CryneHt OyaeT 3HaTh:

- BUJIbI OyXTaJITePCKOr0 MHXUHUPUHTA

- 33J1a4¥ MPUMEHEHUS] HHCTPYMEHTOB OYyXTaJITepCKOT0 HHKUHUPHHTA

- MOJIEJTb UCTIOJIb30BaHUSI HHCTPYMEHTOB OYXTaJITePCKOT0 MHKHHUPHUHTA B OYXTaITEPCKOM yUeTe

- YUYCTHO-aHAIMTUYCCKUE AaCMEKThl U pa3paboTKa KOHICNITYaAIbHBIX OCHOB IOCTPOCHHS
CTpaTEerMYecKoi OyXrajaTepuu

- TIOHATHE, 00JaCTh MPUMEHEHHS CTPATErMYECKOTO M MPOTHO3HOTO TPOM3BOJIHOTO OAJIAHCOBOTO
oTYyeTa

- CYIIHOCTbH M ATarbl MH)KHHUPUHTOBOTO AyANTA

CryneHt OyAeT yMeTh:

-BBIJIENIATH OCHOBHBIE MPU3HAKH OyXTalTEPCKOT0 WHKUHUPUHTA;

-BBIJICJIATh OCHOBHBIC HAIPABIICHUS PA3BUTHS OyXTaJITepCKOr0 WHXUHHPUHTA 32 PyOeKoM U B
Poccun

-0TJIHYaTh QYHKIMH OyXTalTePCKOTO HHXKUHUPUHTA

CryneHnt OyaeT BiIaeTh:
CrocoOGHOCTBIO HCTIONB30BaTh COBPEMEHHbIE WH(GOPMAIMOHHBIE TEXHOJOTMH W TMPOTPaMMHBIE
CpEeJICTBA TPU pemieHu: nmpodeccruoHanbabiX 3amad (OITK-5).

AKTYaJIbHOCTh TeMbI: 3HAYUMOCTh TEMBI OIPENENACTCS POJBbI0 CHOCOOHOCTHIO OyXIajaTepcKOro
WH)XUHUPUHTA JlaBaThb BO3MOXHOCTb MpEANnpHUATUsAM 3((EeKTUBHO pearupoBaTb Ha IEPEMEHBI,
IPOUCXOSAIINE B AKOHOMUKE, IPUCIOCA0INBas s 9TUX LIEJeH yKe CyIIEeCTBYIOIIME WK pa3padaTbiBast
HOBbIE OyXTalTepCKHe HHCTPYMEHTHI M ONepallMOHHbIE CXEMBbI

Tema 2. MeT010/10THSl HCNOJb30BAHUSA MHCTPYMEHTOB OYyXrajiTepcKoro
HHKMHUPHUHTA
IlonsiTHe HHCTPYMEHTOB OYXIrajJTepCKOro HHXKMHHUPHUHI A
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TepMuHbl  «pHUHAHCOBAas  MHXUHUPHS», «(QUHAHCOBBIM  MHKUHHPUHI»,  «OyXranartepckui
WHXUHUPUHT»,  «OyXrajTepckas  WHXHUHHUPHUS»,  «aHATUTHYECKUH  WHXUHUPUHT»  TOSBHINCH
oTHOcuTeNnbHO HenaBHO: B CIIIA, ®panuun, Urtanun B koHue 70-x Hagane 80-X roJoB nmpouuioro Beka. B
3aKOHO/IaTEIbHOM TOPSIIKE TEPMUH ObLIT BIEPBbIE UCIOIB30BaH BO (hpaHIly3cKOM OaHKOBCKOM 3aKOHE OT
24.01.1984 r. B KOHTEKCTE (PUHAHCOBBIX MHCTPYMEHTOB.

B OyxranTepckom yuere TEpMHH «OyXTalTepCKUl WH)XMHUPHUHT» TIOSBWIICS B KOHIlE XX Beka. B
Poccum cymiecTByt0T HHCTPYMEHTBI OyXTaiaTepcKoro MHKMHUPHUHTA, pa3paboTaHHbIE TAKUMHU aBTOPaMH,
kak .M. Tkau, T.I'.CaBuenko, A.B. bycapos, T.A. Copoka, E.1. Mypyros, H.Il. Pynnenko, I1.B.
Jlecnsik, E.FO.Pycuna u np.

TepMuHbl «()UHAHCOBBIA HMHKUHUPUHI», «OYXTaldTepCKUi HHXKUHUPUHT» HHTEPIPETHPYIOTCS B
caMbIX pa3HOOOpPa3HbIX KOHTeKcTax. DpaHiry3ckuil crioBaph «Petit Robert» onpenensier MHXUHUPUHT Kak
«['nobanpHOE  HWcCClIeOBaHME TPOMBIIUIEHHBIX TMPOEKTOB BO BCEX acleKTax (TeXHUYECKHUX,
HKOHOMHYECKHUX, COLTUATIBHBIX )».

Poccuiickuit HOBBI IHITUKIOTICAMUECKHUI CIIOBAPh OMNpPEACNIIeT WHXWHUPUHT Kak OJHY 3 (opM
MEXYHApOJHBIX KOMMEPUYECKUX CBsi3ed B chepe HAyKW U TEXHHUKHU, OCHOBHOE HAIpPaBJICHUE KOTOPOW —
IIPEIOCTABIIEHNE YCIYr IO JIOBEJCHUIO HAYYHO-HCCIENOBATEIbCKUX UM OIBITHO-KOHCTPYKTOPCKUX
pa3paboOTOK 10 CTa UM MPOU3BOICTBA.

HHCTpyMeHTBI OyXraiaTepcKoro HHXMHUPHUHTA XapaKTepU3yIOTC:

- BBICOKOH CTENEHBIO aHAIMTUYHOCTH;

- UCIIOJIb30BaHUEM MAaTeMaTHYeCKOro ammaparta (TeopeM, Tpa(uKoB, MaTpHUIl CMEXHOCTH H
pabounx MaTpull, arOPUTMOB);

- MPUMEHEHHE CTPYKTYPUPOBAHHOTO pabOYero miaHa CueToB;

- MIOCTPOCHKE POrpaMM 00pabOTKU Ha NEKTPOHHON TEXHHKH;

- BO3MOXXHOCTbH y4€Ta M aHAJIN3a MHOTOYHCIIEHHBIX (PAKTOPOB M BAPHAHTOB.

WNuctpymeHTsl (pHAHCOBOTO M OYyXTaidTepCKOr0 WH)XMHUPUHTA BBIPAKAIOTCS B BUJIE CaMbBIX
PUCKOOOPa3HBIX MOJEIIEH.

B onepannoHHOM 1€ATENTbHOCTH:

- JMAarHOCTHKAa (PMHAHCOBOTO COCTOSIHMSA TNPEANPHUATHS U €ro CTPYKTYPHBIX IOJpa3/ieieHuit
(¢punuanos);

- pa3paboTKa ONTHUMAJbHBIX JIOTOBOPHBIX CXEM [UIsi MUHUMH3AIMU HAJOTOBBIX IUIATEXEH,
IIPOBEJCHUS B3aUMO3a4€TOB, MOralleHus: AeOUTOPCKON U KPEAUTOPCKOM 3a/10)KEHHOCTH;

- MOCTPOEHNE KOMIUIEKCHON CUCTEMBI YIIPaBJICHUS 3aTpaTaMH U JOXOJIaMu;

- BHEJIPEHUE YMPABICHYECKOIO Yy4eTa C MOMOIIbI0 CHUCTEM <JIMPEKT-KOCTHHI» M «CTaHIApT-
KOCTHHI;

- BbIJIEJICHHE B CTPYKType Hpeanpustus HeHTpoB (uHaHcoBOW oTBercTBeHHOCTH (L[DPO) m
HEeHTpOB (uHaHcoBoro yyera (LIDY);

— oTpesicNiecHue KPUTHYECKON TOYKH Oe3yOBITOYHOCTH W 3amaca (PUHAHCOBOW MPOYHOCTU C
moMoIbo 3¢ dekTa mpou3BoicTBeHHOTOo phivara (JI1P);

- MOHUTOPHHIOBBIH MPON3BOIHBIN OalaHCOBBIN OTYET;

- OTIEPAIIMOHHBIN TPOU3BOIHBINA OATTAHCOBBINA OTUET.

B opranuzaiuu o01iero ynpaBieHus:

- CTpaTeruuecKuil MPOU3BOAHBIN OallaHCOBBINM OTYET;

- MIPOTHO3HBIN MPOU3BOIHBIN OalaHCOBBINA OTYET;

— CUTYaIIMOHHBIN TTPOU3BOAHBINA OATAHCOBBINA OTYET;

- CTpaTernyecKuil yueT COOCTBEHHOCTH KOMMEPUYECKUX MPeaNpHUsITHIA;

- CTpaTEerHueCcKuil y4eT MIaTeKecrnoCOOHOCTH KOMMEPUYECKUX MPeTPUITHI.

VYnpasienue GUHAHCOBBIMU pe3yiibTaTaMu:

- PO UITUTHBIA MPOU3BOIHBIN OaTaHCOBBIN OTYET;

- (YHKIMOHAJIBHBIN IPONU3BOAHBIN OallaHCOBBIM OTYET.

VYrpaBneHue cucteMaMu ydera:

- CUTYaIlMOHHO-MAaTPUYHAS MOJIENb OYXTalITepCKOTO YUeTa;
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- GyHKIIMOHATIBHBIE MOJIETH OyXTalTepCKOro y4eTa u Jip.

OCHOBHBIM WH)XWHUPWHTOBBIM MEXaHU3MOM BBICTYIAe€T CHUCTEMa MPOM3BOJIHBIX OaTaHCOBBIX
OTYETOB, KOJMYECTBO KOTOPBIX MpeBblliaer 60 HamMeHOBaHUU. BriepBrie MpoOu3BOIHBIE OalaHCOBBIE
OTYeTHl MOSIBWINCH B ['€pMaHuM M SBISUIMCH PE3YJbTATOM T'MIIOTETHUECKOM peaau3aluy aKTUBOB U
TUIOTETHYECKOTO YIOBIETBOPEHUSI 0053aTENIbCTB U MOJYYUIN Ha3BaHHME HYJEBBIX OamaHcoB. HyneBbie
OasaHCOBBIE OTYETHI MCHOJIB30BAINCH Ul LIEJIEH KOHTPOJIS NEATENbHOCTH NpeAnpusatus B nenom. Ha
HAYaJo U KOHEIl POBEPKU COCTABIISIICSA HYJIEBOM MPOM3BOJHBINA OaTaHCOBHIN OTYET, B aKTUBE KOTOPOTO
OCTaBAJIMCh CBOOOJHBIEC JIEHEKHBIE PECYPCHI, & B IACCHBE — YMUCThIE MaccuBbl. Pa3HMIIA Ha KOHEN U
Ha4yaJlo IPOBEPSIEMOro IEpUoAa AHAIM3UPOBAJIACH IO JAaHHBIM TJIABHOW KHHUTU, U OIPEIEISUINCH
OCHOBHBIE (DAKTOPHI HECAaHKIITHOHUPOBAHHOTO BBHIOBITHS U TIOCTYIUICHUS PECYPCOB.

HyneBoit 0Gamanc cocraBnsieTcsi B OSKOHOMHYECKOM CHUTyalldd, KOTJa MpeanpHusITHEe He
JUKBUIUPYETCS, a TMPOJOJDKACT JAeATeIbHOCTh (0KoJ0 70 SKOHOMHMYECKHX CHUTyallud: CIHSHHE,
paszeneHue, BblJeeHre, IpeodpazoBaHue, MPUCOCTUHEHHE U IP.).

HNucTpyMeHTBl OyXranTepcKoro WHXXWHUPWUHTA TPEACTaBISIIOT CO00M CHCTEMY KOMIBIOTEPHBIX
nporpamM, (QyHKIMOHHPYIOIMIMX Ha 0a3e CTPYKTYpUPOBAHHOTO IIJJaHA CUETOB, CTPOSIIMXCS Ha
COOTBETCTBYIOIIMX  OaJaHCOBBIX  TEOPUAX,  YUYETHBIX  IMOJXOAOB,  YYE€THOro  oOOecreueHus
WHXUHUPUHTOBOIO  TIPOLIECCA,  COOTBETCTBYIOIIEW  WHXUHUPUHTOBOM  TEXHOJIOTMHM,  CHUCTEM
arperupoBaHHbIX MPOBOJIOK, B LEJIAX 00ECHICUEHNUs YIPABIECHUS KOMIUIEKCOM SYKOHOMUYECKUX MPOLIECCOB
Y CUCTEMBI MOKa3aTeseH.

MeTo010/10THSI HCNOJNb30BAHUS HMHCTPYMEHTOB OyXrajJTepcKOro MH>KMHUPHUHTA

WNHcTpyMeHTBl OyXTranTepcKoro MHXMHUPUHTA MOJIYYMIIU IIMPOKOE paclpoCcTpaHEHHE, YTO TpeOyer
pelIeHus: IBYX OCHOBHBIX IIPOOIIEM:

— uAeHTU(DUKAIHS OTIpeIesoNuX (akTOpoB UX (PyHKIIMOHUPOBAHUS U UCIIOJIb30BAHNUS,

- (dbopmupoBaHrE MOAETH OyXTalTepCKOro HHKUHUPUHTA.

[Tpu pazpaboTke Moaenu OyxraiaTepckoro WHxHHHpUHTa mpodeccop Tkau M.M. ucxomaun wus
CJIETYIOIINX OIPEAETSIONINX MOJ0KEHUH.

Bo-niepBbIX, HHCTPYMEHTHI OyXTalTepCKOr0 WHXHUHUPUHTA HCIIONB3YIOTCS JUIS PEIIECHUS CaMbIX
pa3HOO00pa3HBIX 3a/1a4:

- MOJYJIbHBIE KOMITBIOTEPHBIE TTPOTPAMMBI;

- HYJICBOW 0aJIaHCOBBIA OTYET;

— MIPOU3BOIHBIN OATAHCOBBIN OTYET;

- (uHAHCOBBII OaNaHCOBBIN OTYET;

- OanaHc, MOCTPOSHHBIN HAa OCHOBE aKTHBOB POCTA;

- OIICHOYHAsl BEIOMOCTh MHTEIUIEKTYaJIbHOTO KaIUTAaJa;

- OLICHOYHAsl BEIOMOCTh TI'yABUILIA;

- OILICHOYHAsI BEIOMOCTh YHCTHIX [TACCUBOB;

- OIICHOYHAsI BEIOMOCTh KalluTala i MHOTHUE JIpyTHE.

Bo-BTOphIX, B cdepe OyXraaTepckoro ydera OCHOBOH  HCIIOJNB30BaHMS HHCTPYMEHTOB
OyXTaJITepCKOTO HWHXWHUPHUHTA  BBICTYNAET CTPYKTYPUPOBAHHBIM IIJIaH CUETOB, CTPOSIIUICS Ha
MPOU3BOJCTBEHHON, (MHAHCOBOW WM CHEIHATU3UPOBAHHONM ONTHKaX W MOMAYJIHHOW OCHOBE,
MO3BOJIAIOIIEH HHTETPUPOBATh COOTBETCTBYIOLINE HHCTPYMEHTHI OyXTalTepCKOr0 HHKMHUPUHTA.

B-TpeTbux, UCTIOIB30BaHbI OTACTBHBIC MMO3UIIMK MOJIETH YIPABICHUECKOTO y4eTa COOCTBEHHOCTH Ha
0a3e MCIOJIb30BaHNUS MHCTPYMEHTOB OyXTralITepCKOT0 HHKUHUPUHTA.

B-ueTBepThIX, OONBIIMHCTBO MHCTPYMEHTOB OyXTalITEPCKOTO WHXUHUPUHTA OPUEHTHPOBAHO HA
MCIOJIb30BaHNE MMMYHHU3AIMOHHBIX CHCTEM, TO €CTh HEBOCIPUMMUYUBOCTD K OINpEIeIeHHbIM (haKTOpaM,
yrpo3am, MO3ULHUM.

B-nsThIX, 1aHHBIC, TTOJTYYCHHBIC MTPU UCIIOJIB30BAHUN WHCTPYMEHTOB OyXTaaTEepCKOTO WHKUHUPHUHTA,
CPaBHHMBAIOTCS C COOTBETCTBYIONIUMH OyXTalITePCKUMHU JAHHBIMH B IIeNIIX YCTAaHOBICHUS U
WCIIOJIb30BaHus Oy(hepHBIX MO3UINi (30Ha (PMHAHCOBOTO PUCKA H JIP.).
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B-m1ecThiX, MHCTPYMEHTHI OyXTraaTepcKOro HHXUHUPHHIA HUCIOJB3YIOTCS B LEIIX OOecreueHHs
MIPOTHO3UPOBAHMS: CTpaTeru, (UHAHCOBOIO COCTOSIHMSI, IUIATEXKECIOCOOHOCTH, 3KOHOMHUYECKHX
CUTYyalluii u T.1., Ha 6a3e KOMIUIeKca MoJiesieil B BUJIE CUCTEMbI POU3BOAHBIX OAJTaHCOBBIX OTYETOB.

B-cenpmbIX, Kak MpaBUIIO, HCIOJIb3YyeMble HHCTPYMEHTHI OYyXTaJdTepCKOr0 HHXUHHPUHTA
OpUEHTUPOBAHbl HA HMCUUCIIEHHE CTOMMOCTH MPEANPHUATHS KaK MMYILIECTBEHHOIO KOMIUIEKCA B BHJIE
YHUCTBIX aKTUBOB M YMCTHIX IACCUBOB B aJIeKBATHBIX OlLIEHKax (OasaHcoBasi, ppIHOYHAs, CIIpaBeAInBas,
3aJI0roBasi, BOCCTAHOBUTEIbHAS U JIP.).

B-BOCBEMBIX, HHCTPYMEHTBI OYXTalNTepCKOro MHKUHUPUHTA TO3BOJISIOT OMPEIEIUTh OJarocoCTOsIHIE
IOPUAMYECKOTO JINLA B PHIHOYHOW U CIPAaBEJIMBON OLIEHKE.

B-neBsAThIX, MOJIydeHHBIE TO JaHHBIM MHCTPYMEHTOB OyXTralITepCKOr0 WH)KUHUPHHIA PE3yJIbTaThl
MO3BOJIAIOT PEAJIN30BATh COOTBETCTBYIOIIYIO AIbTEPHATUBHYIO CTPATETUIO YIIPABIICHMUSL.

B-necaThix, HCMONb30BaHME MHCTPYMEHTOB OyXrajiTepcKkoro HWHXXKUHHUPHHIA OCHOBAaHO Ha
HCIIOJIb30BAaHUHU COOTBETCTBYIOLIUX KOMIIBIOTEPHBIX SI3bIKOB:

— yuuBepcanbubix (ITackans, Cu, Ana u ap.);

- npo6sieMHo-opueHTupoBanHbIX (Kobom, [Ix. IICC u ap.).

B-onuHHaaaTeIX, Npu pazpaboTke MOJIENH OOBEKTHI YIpPaBIeHUs HEOOXOIMMO KiIacCU(UIMpOBATh
0 OTpeAENICHHBIM TPYIaM B LEISIX YCTAaHOBJIEHUS OCHOBHBIX (DaKTOPOB MCIIOJIb3yEMOT0 MHCTPYMEHTA!
HKOHOMHMYECKHI MeXaHU3M, OOBEKThl MMMYHM3allUd, PHUCKOBBIE CHUTyallMM, pacdyeT HMMYHH3alUH,
pe3yNbTaThl, YYETHBIH MEXAaHU3M.

Mogenp  OyXraaTepckoro HHXHMHUPHUHTA  JIOJDKHA — BKJIIOYaTh  OOBEKTHl  yNpaBlIEHUS U
UACHTU(UKAIIMOHHBIE TPU3HAKU, OOBEAUHEHHbIE B OJIOKU: TEOPUHM, YYETHbIE MOJXOAbI, YYETHbBIE
XapaKTepUCTUKU HWHCTPYMEHTOB, YYETHOE oOOecleyeHne HWHXUHUPUHTOBBIX MPOIECCOB, CUCTEMY
arperupoBaHHbBIX MPOBOJIOK.

Ucxons u3 stux mnosummif, Tkau M.M. pazpabortan u amnpoOupoBal MOjENb OyXrajaTepcKoro
WH)XMHUPHUHTA.

Mopenb OyXraaTepckoro MHXHHAPUHTA chopMupoBaHa 7 GIoKaMu:

- UCTIONIb3yeMble 0aTaHCOBBIE TEOPUH;

- Y4ETHBIE MOAXO0/IbI;

- CTPYKTYPUPOBAHHBIN IIJIaH CUETOB;

- YYETHBIM MEXaHU3M U UHCTPYMEHTHI;

- y4eTHOE 0OecreueHre HHKUHUPUHT A,

- TEXHOJIOTHS YYETHBIX HHKUHUPUHTOBBIX ITPOLIECCOB;

- KOHTPOJIb.

[epBorit 050K Monenu OyXranTepcKOro WHKWHHPHUHTA TPENCTaBlieH OallaHCOBBHIMHU TEOpUsMHU. B
MHCTPYMEHTaxX OyXrajaTepcKOoro HMHXMHUPHUHIA HCHOJIB3YIOTCA: HMMMYHHU3ALMOHHAs, XEIKHUPOBAHHA,
CHHEpTeTHYecKasi, ppakTaibHas U Jpyrue OanmaHCOBBIE TEOPHUH.

Bropoit 6ok  Momenu  OyXraiaTepckoro HWH)XKMHUPUHTA TIOCTPOEH Ha  MCIOJb30BaHUU
COOTBETCTBYIOILIETO OaJIaHCOBOTO MOAX0/1A.

B coBpeMeHHBIX yCI0BUAX UCHOIB3YIOTCA 3 GaaHCOBBIX MOAXO0/A:

- aKTHBBI/KPEIUTOPCKast 3a/10J’KEHHOCTb;

- JIOXOJIBI/PACXO/IBI,

- JICHE)KHbIE CPEICTBA/UNCThIE TACCUBBI.

Tpetuii 010k MoaenH OyXraaTepcKoro MHXKUHUPUHTA C(HOPMHUPOBAH CTPYKTYPUPOBAHHBIM IUIAHOM
CYETOB.

YeTBepThlil OJI0K MOJENIN OyXTaJTepCKOr0 MHXMHUPHHTA MPEACTaBIECH YYETHBIMH MEXaHU3MaMH U
MHCTPYMEHTAMH.

VY4yeTHblE MEXaHU3MBI YIpPaBIEHHS — 3TO CIOCOOBI cOOpa, TPYNNHMPOBKH U MpPEACTaBICHUS
nH(}OpMAITUHU B LIETAX 00ECIICUEHUS PEICBAaHTHOCTH HH(POPMAIIUH.

[IaTeiit  O6mok  Mozenu OyXraaTepcKoro MHXHHHUPHHTA BKJIIOYAET Yy4eTHoe obecreueHue
WH)XMHUPUHTOBBIX MTPOLIECCOB:

- arperupoBaHHbIe OyXTanTepcKue MPOBOJIKHU;

- Y4ETHO-KOHTPOJIbHBIE TOUKH;
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- pa3sMepHOCTh YUeTa;

- BUJIBI I€ATEIILHOCTH;

- aJITOPUTMBI;

- JIpaiiBepBHl.

ArperupoBaHHbIE OyXrajiTepckue MpOBOJKH BIEPBbIE MOSBIIIMCH B CUCTEME HAIMOHAIBHBIX CUETOB,
Y COCTaBJISUIUCH IO arperaTaM HallMOHAJIbHOM CTaTUCTHKHU.

Y4eTHO-KOHTPOJIBHOI TOUKOH SIBISETCS MO3UIMS B (PMHAHCOBOM, YIPABICHYECKOM, CTPATErHYECKOM
ydere: cyeT, cyocuera 1, 2, 3 mopsika, aHaIUTUYECKUE CUeTa, CTaThH 3aTpart, dJIEMEHTHI 3aTpaT U J1r00ast
Jpyrasi TO3ULMS, TNpelHa3HaueHHas JUIsl WIACHTU(UKAIMM 3aTpaT WIM PECypcoB, U TOABEpIKEHHAs
KOHTPOJTIO U NHBEHTapU3aI1H.

Kpome TOro, yd4eTHO-KOHTPOJBHOM TOYKOM SBISETCS IIAr ajiropuTMa IO ONPEIEIICHUIO
ce0ecTOMMOCTH U (PMHAHCOBBIX PE3YyJIbTaTOB.

Pa3mepHoCTh yueTa noiaroe BpeMs CBOJWIACH K JBYM M3MEPUTENSIM: BpeMs M CTOMMOCTb. 3a
nocienuue 100 et ydeT mpuobdpen emie TpU U3MEPUTENS: YKOHOMUYECKUE CUTYaIlH, (PPaKTaIbl, BUIBI
JESATEIIBHOCTH.

@®pakran (j1aT. fractus — IpoOIIEeHbIH, CIOMaHHBIN, pa30UTHIN) — ClI0’KHAas reoMeTpuyeckas gurypa,
oOnajaromasl CBOMCTBOM CcaMomnoJa00usi, TO €CThb COCTAaBJICHHAs M3 HECKOJBbKUX YacTed, Kaxjaas Hu3
KOTOPBIX 0J100Ha Bcel GUTYpPE LIETUKOM.

IIpodeccop Tkau M.M. cuutaer, 4yTo BUABI JEATEIBHOCTH BBICTYMAIOT YUYETHBIM OOecreueHHeM
WHXAHUPWHTA.

VYyetHoe obOecrieueHne HMHXHHUPHUHTA CTPOMTCS Ha HCIOJIB30BaHUHM AITOPUTMOB M JApailBepos,
perJaMeHTHPYIOIIUX U CUCTEMATU3UPYIOLIUX YUETHBIH Mpoliecc.

Anroput™m mpezacTaBisieT coboil mocienoBaTenbHbI mporecc 00paboTKH yueTHOH MHpopManuu u
MOJTyYEHUSI UTOTOBBIX JIAHHBIX.

JpaiiBep — Bexymias Urepanys WHXUHUPUHIOBOTO IPOIECCa, pa3fesl KOMIBIOTEPHON MPOrpaMMBl,
0a3a pacrpe/ieneHnus YacTH Ui NHPOPMAIIMOHHOM 0a3bl B 11€JIOM, BTOPUYHOE pacIipe/ie]IeHHe peCypcoB,
3aTpaT " T.A.

[Hectoii On0k Momenu OyXraJTepckoro HWHXUHUPHUHTA XapaKTepPU3yeT TEXHOJOTHIO YYETHBIX
WH)XUHUPUHTOBBIX ~ TPOLIECCOB: HAaYalbHBIA  ONEpaTop; AarperupoBaHHbIC, CIEIHATU3UPOBAHHbIC
MPOBOJKH; THUIOTETHYECKHE TPOBOJKH; pe3yibTaThl WHXXUHUPHUHTOBOTO TMPOIECCa; HUTOrOBBIE
MIOKa3aTEIH.

CenpMoii 010Kk MOJeNI OYXTaaTepCKOro MHXUHUPUHTA MPEICTAaBICH KOHTPOJIEM, Oa3upyrouiics Ha
UCIIOJIb30BaHUH HYJIEBOTO ITPOU3BOIHOTO OalaHCOBOTO OTYETA.

Pa3zpaborannas u anpoOupoBaHHAsE aBTOPOM MOJIETIb OYXTaaTepCKOro HHKUHUPHUHTA XapaKTepU3yeT
O00BEKTHl HMHKUHUPHUHTOBOTO YIIpaBlieHUs (yNpaBieHHE COOCTBEHHOCTBIO, PE3EpBHOIM cHUCTEMOH WU
pUCKaMHM,  WHHOBAIlMOHHBIMM ¥  PEOPraHM3allMOHHBIMU  MpOIecCCaMy,  pe3yibTaTaMu |
IUIaTe)KECIIOCOOHOCTRI0)  HAa ~ OCHOBE  MOAXOJa  JCHEXKHBIE  CPEJICTBA/UMCTBIE  TACCHBHI,
CTPYKTYpPUPOBAHHOTO IUIAHA CYETOB, WH)XMHUPUHTOBBIX HWHCTPYMEHTOB, YYETHOIO oOOecreueHus
WH)XUHUPUHTA, WHXUHUPUHTOBBIX TEXHOJIOTUU U KOHTPOJISA, IOCTPOEHHBIX Ha MCIOJIb30BaHUH HYJIEBOTO
MIPOM3BOJHOTO 0AIaHCOBOTO OTYETA.

IIpakTH4eckoe 3ansaTHe 6,7,8. CucreMa HHCTPYMEHTOB 0yXraJTepCKOro HH;KMHMPHHIA B
HH(poOpMALMOHHOI cucTeMe (PMHAHCOBOIO y4eTa

[lonsiTue WHXUHUPHUHT, ero BuAbl. CyHIHOCTh OyXTajaTepcKoro HHXXMHUpUHTA. OCHOBHBIE
MIPU3HAKU UHKUHUPUHTA.

WcTopust cTaHOBIIEHUS M Pa3BUTUSI MHKUHUPUHTA 3a pyOekoM. OCHOBHBIEC HANPaBJICHUS Pa3BUTHS
OyXrajaTepcKoro MHXMHUPUHTA 3a pyOexoM U B Poccun

Ileab TaHHOTO MPAKTHMYECKOTO 3aHATHS — W3YYUTh CYIIHOCTh OYXTalTEepPCKOro WHKWHHPHUHIA;
MOHSTH NPUYHHBI PA3BUTHUS MHKUHUPUHTA, BBIJCIUTH OCHOBHBIE HAIIPABIICHUSI Pa3BUTHUS OYXTaJITepCKOTO
UHXUHUpUHTA B Poccun U mMupe; M3yduTh BUABI U (PYHKUUU OYXTalTepCKOro MHKMHUPHUHTA;, U3YyUUThH


http://ru.wikipedia.org/wiki/%D0%9B%D0%B0%D1%82%D0%B8%D0%BD%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%B4%D0%BE%D0%B1%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D0%B0%D0%BC%D0%BE%D0%BF%D0%BE%D0%B4%D0%BE%D0%B1%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%93%D0%B5%D0%BE%D0%BC%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D1%84%D0%B8%D0%B3%D1%83%D1%80%D0%B0
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00J1acTH MPHUMEHEHHS MHCTPYMEHTOB OyXTaJTepCKOr0 HHXKUHMPHUHTA; MOHSTH MPUHIMII COCTABICHHS
TUIMOTETUYECKUX MPOLENyp, W3YYUThb MOJEIM HCIOJIB30BAaHUS HMHCTPYMEHTOB OyXrajlTepCKOro
WH)KUHUPUHTA B OyXraJTepCcKOM YydyeTe; H3Y4YHThb MPOLEAYpPY MOJEIUPOBAHUS CTPATETHUYECKOTO
YIPaBIE€HYECKOrO Y4eTa; MOHATh NPUHLIHUIBI (POPMUPOBAHUS CTPATETHUECKUX MTPOU3BOJHBIX OATaHCOBBIX
OTYETOB; U3YUUTh CYIIIHOCTb HHKUHUPUHIOBOI'O ayJUTa U OCHOBHBIE YKOHOMHUYECKUE arperaTsl

3HaHMA ¥ YMeHUs1, IprUodpeTaeMble CTYIEHTOM B Pe3yJIbTaTe 0CBOEHUS TEMbI:

Crynent OyaeT 3HaTh:

- IOHATHE, CYIIHOCTh U BUJBI OyXTalTEPCKOTO WHKIUHUPUHTA;

- MOJIeTTb UCTIONB30BAHUS HHCTPYMEHTOB OYXTalTepCKOTO MHKUHUPHUHTA B OYXTaJITEPCKOM yUeTe

- YYCTHO-aHAIMTUYCCKUE aCIEeKThl W pa3pad0TKa KOHICNTYaIbHBIX OCHOB ITOCTPOCHHS
CTpaTernyeckoil Oyxranrepuu

CryneHt OyaeT yMeTh:

-BBIICTISITh OCHOBHBIC TIPU3HAKU OyXTadTepCKOT0 WHXUHUPUHTA;

-BBIICTISITH OCHOBHBIC HANpABJICHUS Pa3BUTUS OyXTaJaTepCKOro WHKMHHPHUHra 3a pyOeKoM U B
Poccun

-0TJINYaTh PYHKIUHU OyXTraaTepcKoro MHXUHUPUHTA

CryneHt OyAeT BIaaeTh:
CriocoGHOCTBIO HCTIONB30BaTh COBPEMEHHbIE WH(OPMALMOHHBIE TEXHOJOIMH W TPOTrpaMMHBIE
CpeZcTBa Ipu perieHny npodeccuonanbueix 3a1ad (OI1K-5).

AKTYaJIbHOCTb TeMbI: 3HAUUMOCTb TE€MBI OIPENENAETCSl POJbI0 CHOCOOHOCTHIO OyXIajaTepcKOro
WH)XMHUPUHTA JaBaTb BO3MOXXHOCTh MpeanpusaTusM 3((EeKTUBHO pearupoBaTh Ha IMEPEMEHBI,
NPOMCXOJAIINE B SKOHOMUKE, IpUCcocabiauBast A7 3TUX IIeJIel yXKe CyIIeCTBYIOIIMe HiIu pa3padaThiBas
HOBBIE OyXTaJTepCKUe HHCTPYMEHTHI U ONEPALMOHHBIE CXEMBbI

Tema 3. CucreMa HHCTPYMEHTOB OyXIaJTepCcKOro MHKMHUPUHIa B
HHpoOpMAaUHMOHHON cucTeMe GUHAHCOBOIO yyerTa

Orta mo3uIMA SBWIACK OCHOBOM co3AaHus M (YHKIMOHMPOBAHUS HMMMYHHM3AallMOHHO-
XEPKUPOBAHHBIX IPOU3BOJHBIX OalaHCOBBIX OTYETOB. OTHUX Ke€ TO3MIMHA MpUAEpKUBAIACH
T.M.®DoponoHoBa, paccMaTpUBaIOIIass IMMYHH3AIIMOHHBIM MPOU3BOIHBIN OaJaHCOBBIA OTYET COBMECTHO
C PpEe3epBHOI cHCTEMOIl mNpeAnpusiTUs, TO €CTh KaK CHUMOMO3 HMMYHH3AIIMOHHO-XEIKHUPOBAHHOTO
MPOM3BOJIHOIO OAJIaHCOBOTO OTYETa, YTO IMO3BOJMIO OOBEIUHUTH JIBA IpOIecca: MIaTek eclocoOHOCTh
MPEANPUATHS U €TO PE3EPBHYIO CUCTEMY.

Konnenuust ¥  MA€oNOrHs TaKOro HHTETPUPOBAHHOTO  HUCIOJIb30BAaHUS  MHCTPYMEHTOB
OyXrajaTepckoro WHXHHHPUHTA B BHJIE€ UMMYHH3AaIMOHHOTO U X€PKHUPOBAHHOTIO OalaHCOBOTO OTYeTa
Obu1a pazpadorana E.11. MypyroBbim.

Ilo pe3ynpTaTamM NpOBEJECHHOTO MCCIIETOBAHUS JIUTEPATYPHBIX HCTOYHUKOB U JIAHHBIX aHKETHOTO
oOcneioBaHus pa3paboTaHa METOIUKA YIPaBJICHUS TUIATSKECIIOCOOHOCTBIO U pelaeMoi 3ajjauu Ha Oase
MHCTPYMEHTA OyXTraJlTepCKOro HHKUHUPUHTA.
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Puc. — Meroguka ynpapjieHHs IJIATeKeCNOCOOHOCTBIO M peliaeMble 3a1a41 Ha 6a3e HHCTPYMEHTOB
OyXraJiTrepckoro MHKMHUPHHIAa

Metonuka ympaBieHHs TUIATEKECIOCOOHOCThIO OCHOBaHa HAa CHUCTEMAaTH3aIllMU MPOIECCOB
yIOpaBieHUs Ha TPEX YPOBHIX C YUETOM UYETHIPEX MapamMeTpoB (pa3Mepbl, CPOKH, NMPOLIEHTHBIE CTAaBKU U
PHUCKH):

- yIOpaBJICHUE TUIATEKECTIOCOOHOCThI0 HA YpPOBHE TPEINpUATHS HAa 0a3e MMMYHHU3AIMOHHOTO
0amaHCOBOTO OTUETA;

- MOHHTOPUHT IIIATEKECIIOCOOHOCTH B pa3pe3e BUIOB ICATCILHOCTH, IEHTPOB (HPMHAHCOBOU
OTBETCTBEHHOCTH, COOCTBEHHOCTH M Jp. Ha 0a3e MMMYHH3AIHOHHO-XEKUPOBAHHOTO MPOU3BOJHOTO
OasmaHcoBOro OTUETA;

- CTpaTeruyeckoe YIpaBJICHHWE IUIaTEKECIIOCOOHOCThIO C y4eToM (PakTOpOB BHEIIHETO
BO3/ICHCTBHS.

B npomecce wuccrienoBaHus BapUaHTOB YIIPAaBICHUS IUIATEKECTIOCOOHOCTHIO YCTAaHOBJIEHO
HaJIMYHUC IIATH OCHOBHBIX HaHpaBHCHHfII

- 1-e HampaBieHue: ONpeesieHHe IUIaTeXKECIOCOOHOCTH Ha OMNpeAeNEéHHYI0 JAaTy MyTEM
COU3BMCPCHUA aKTUBOB U 00s13aTeNLCTB COOTBGTCTBYIOIIlef/'I CTCIICHHU JIMKBUJIHOCTH,

- 2-e HampaBJICHHE CBOJIUTCS K YINPaBJICHUIO MPUTOKAMU M OTTOKAMHU JEHEKHBIX PECypcoB B
pa3mepe 2-x mapameTpoB (pa3Mep U CpPOKH): YIpaBJICHHE ICHEKHBIMM MOTOKAMH, yNpaBlieHHE Ha Oaze
UCTONB30BaHus AU depeHnaIbHoro Mpou3BOIHOTO 0aTaHCOBOTO OTYETa, YIpaBleHHE AeOUTOPCKON U
KPEIMTOPCKON 33J0JDKEHHOCTBIO, yIpaBJieHHe Ha 0asze oIpeneNeHus pPeHTa0eNbHOCTH 3aeMHOTO
Kanurania,

- 3-¢ HampaBJICHHE: ONpEENICHUE TUIATEeKECIOCOOHOCTH B paspese 3-X mapaMeTpoB (pa3Mepsl
TIaTexeil, CpOKW, MPOILEHTHbIE CTaBKM) Oa3upyercs Ha HCHOJIB30BaHUU MEXaHHM3Ma JIOPAlUU.
Yka3aHHOE HamNpaBlIeHUE MOTYIIIIO IIUPOKOE PACIPOCTPAHECHNE B (PMHAHCAX.

- 4-¢ HampaBJICHHE OCHOBAHO Ha YIPAaBJICHUU JICHEKHBIMU IMOTOKAMH IO YEThIPEM MapameTpam
(cpoxu, pa3mepsl IUIaTeXeH, MPOLEHTHbIE CTaBKH, PUCKM) U XapaKTEPHO JIJISl CETEBBIX CUCTEM ydeTa IpH
HAJIMYUHM JIETAlbHBIX CTPYKTYPUPOBAHHBIX pPabOYMX IUTAHOB CYETOB: (hpakTallbHblEe MPOU3BOIHBIC
0aaHCOBBIE OTYETHI, CETEBBIC MPOM3BOIHEBIC 0ATAHCOBBIC OTYETHI U JIP.

- 5-e HampaBiieHHEe 0a3upyeTcs Ha YIpaBlIEHUU JCHEKHBIMU MOTOKAMHU IO 5 mapamMeTpam, T.e. K
npeaAbIAymemMy IIO6aBJI$IeTC$I AcCTalin3anuss 1O BHAAM JACATCIBHOCTH, LCHTPAM OTBCTCTBCHHOCTH,
CEerMEHTaM pbIHKAa U JIp. DTO HampaBJIeHHE CTPOUTCS Ha MCIOJIb30BAHUU CTPATETHUECKUX (paKTaTbHBIX
MMPOU3BOAHBIX 6aHaHCOBBIX OTYCTOB.
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B KOHEYHOM HTOTre MOYKHO COTJACHUTBHCS C YTBEPXKIACHUEM, UTO NMPH HAJUYUU BHIOOpA MEXIY
yYBEJIMUYEHHUEM OTYETHOM MpuObUIM (PacCUYMTAHHON B Mpoliecce OyXTaJaTepCKOro WIH YNpaBiIeHYECKOTO
y4€Ta) U YBEJIMUEHUEM JACHEKHBIX IIOTOKOB, PEANIOYTEHUE BCET/IA CIEAYET OTAABATH IOCIEIHEMY. DTUM
OOBSACHSIETCS U MPEUMYIIECTBOM YAaCTHBIX (QUPM mepes rocynapcTBeHHbIMU. COOCTBEHHUK, 3 (HEKTUBHO
YIPaBIAIONNI COOCTBEHHON KOMIAaHUEH, 110 ONpeIeIeHUI0 JOKEH MOCTOSHHO MOHUMATh POJIb JICHET, B
IIPOTUBHOM ciy4yae ero OusHec He OyzaeT ycrneurHbIM. COTPYIHHUK e TOCyAapCTBEHHOIO YUpEKICHUS
MOYTH HUKOT/A HE TyMaeT O JIEHbI'aX, MOCKOJIbKY BCE PAaBHO IUIATUTh OYJIeT KTO-TO JAPYTOM.

Bcé »T0 mnpuBeno k HeoOXOOUMOCTH pPa3padOTKM METOAMKH YIpPaBJIEHYECKOro yuéra
TUIaTEKECIOCOOHOCTH JIUIsl BCEX MPEeInpUsiTHI Bcex popM COOCTBEHHOCTH.

Metonuky opraHu3anuy yIpaBIeHYECKOTO y4eTa IIaTeKeCOCOOHOCTH LEeIecO00pa3HO CTPOUTh
Ha 0a3e HMCIOJIb30BaHUS WHCTPYMEHTOB OYXTaJlTepCKOro MHXMHUPHHTA. IHCTpYMEHTBI OyXrajaTepcKoro
WH)XMUHUPUHTA — 3TO YYETHbIE MEXaHU3MbI, MPEJICTaBISAIONINE B KOMIUIEKCE 5 B3aMMOCBSI3aHHBIX
MO3ULIUN:

- MaTTepH Kak METoJMKa OOOCHOBAHMSA W pEUICHHE KOHKPETHOW yINpaBieHUecKoW 3agauu; (B
paMKax OyXTajJTepcKoro HMHXMHHUPHUHTA NPUMEHEHHE MaTTepHa Haubojee aKTyallbHO, KOI/la HY>KHO
PEIINTh pealn3alio YYeTHOTO MPOeKTa, TPeOYIOUIero pa3HoOOpa3HbIX yCUJIU, BBISIBUTH CBS3aHHbBIE C
TUM TEXHOJOTMYECKHE TPYAHOCTH, OIPENEIUTh MPEANOYTUTENIBHOCTh Pa3HbIX TEXHOJIOTMYECKHUX
YCOBEpIICHCTBOBAHUM, OLIEHUTh AJIbTEPHATUBHBIE BO3MOXKHOCTH  JOCTHXKEHHSI  IOCTaBJICHHBIX
LIEHHOCTEM);

- HCIOJIb30BaHHWE WH)KUHUPHHIOBBIX OYXTaJTepCKUX IPOBOJOK, COCTABISEMBIX IO YYETHBIM
arperaTtam, pasjenam OajlaHca, a He IO cueTaM; (B cUcTeMe OyXTaJTepCcKOro ydeTa MCIOJIb3yeTCsl OKOJIO
11000 Oyxranrepckux MPOBOJOK Ha Oaze MBOMHON 3aluCH; B CUCTEME OTAENIBLHOTO YIPaBJICHYECKOTO
ydera AeMCTBYET MPUHIUI YEThIPEXKPATHOM 3alMCH C UCIIOIb30BAHUEM OTPAKAIOLIUX CUETOB.);

- HCIOJb30BaHME THUIMOTETUYECKUX TMPOBOJOK IO YCJIOBHOM peanu3allud aKTUBOB U
YJIOBJIETBOPEHUIO 0053aTENIbCTB;

- TPUHATHE PpEHIeHUHA OIEepaTUBHOIO, TAKTHMYECKOTO MWJIM CTPATErHYecKoro XapakTepa IO
[IOJlyYE€HHBIM pPE3yJIbTaTaM.

HNHCTpyMeHTBI OyXraiaTepckoil HH)KeHEepUH XapaKTepU3yOTCs:

- BBICOKOW CTETNIEHbIO aHAJIMTUYHOCTH;

- HCIOJIb30BAaHMEM MaTeMaTHYecKoro ammaparta (TeopeMm, rpapukoB, MaTpULl CMEXHOCTU U
pabouyux MaTpHIl, AITOPUTMOB);

- IPUMEHEHNE CTPYKTYPHUPOBAHHOTO PabOUero IiaHa CYeToB;

- IOCTPOEHHE MPOrpaMM 00pabOTKU Ha SJIEKTPOHHOU TEXHUKHU;

- UCTIOJIb30BAaHUEM 5-TH U3MEPEHUI BMECTO ABYX (BpeMs, OlICHKa, BPEMEHHbIE TOPU3OHTHI, BUJIbI
NeSITeIbHOCTH);

- BOBMOXXHOCTh y4eTa U aHaJIi3a MHOTOYHMCIEHHBIX ()aKTOPOB U BapUAHTOB.

A.Andepy NOIYEPKHMBAET, YTO WHXUHUPUHIOBBIE OLEHKHM CTPOATCA IO CHELHMAIBHOU
MeToosoruu. [louTH NMPOTHBOMONIOKHBIM C MO3UIUM METOJIOJIOTUYECKOM TOYHOCTH, SBISETCS METOJ
OLICHKM Ha OCHOBE aHajM3a CYETOB, TAaK KaK MWHXUHUPUHIOBBI METOJ CTPOMUTCS HA OCHOBE
COOTBETCTBYIOIIEH CUCTEMBI UHCTPYMEHTOB: HYJIEBbIE, aKkTyapHbIE, XeJKUPOBaHHBIE,
UMMYHHU3AIlMOHHbIE, (paKkTadbHblE, CTpAaTETHYEeCKUe, PEOpPraHU3alMOHHBIE M Jp. TPOU3BOIHBIC
OamaHCOBBIE OTYETHI, MO3BOJSIOUIME MOJIYYUTh M HCIOJIB30BaTh HH(OPMALIMIO BBICOKOM CTENEHU
AHAIUTUYHOCTH.

Hyunesoii 6as1anc

[Tpu npoBeneHMM NPOBEPOK M aHalIM3a BO BCEX ClOyyasxX AJI MOITYYEHMs] PEAIbHOM KapTHHBI
COOCTBEHHOCTH COCTaBIIIETCS HyJIeBOM OanaHc MyTéM TUINOTETUYECKOW pealn3allud aKTUBOB U
YJIOBJIETBOPEHHS 0053aTENbCTB B COOTBETCTBYIOIIMX IE€HAX (PBIHOYHBIX, CIPABEAJIUBBIX, 3aJOTOBBIX,
TEHJEPHBIX, MEKTYHAPOIHBIX, U JIp.)

[Tpodeccop B.M. Tkay u310KMI METOAMKY COCTaBIeHMs OanaHca-HETTO (HyJeBoro OayiaHca),
yKazaB, 4YTo OajaHc-HEeTTO (JIMKBUAALMOHHBIA OajaHC) COCTaBISETCSI Ha OCHOBE CHCTEMHBIX
OyXraaTepcKux NMPOBOAOK HAa YPOBHE CUETOB, CyOCUETOB, a B HEKOTOPHIX CIy4asX M aHAJUTUYECKUX
CYETOB, MCXO0/s U3 Oyxranrepckoro OajaHca Ha OMNPEIENIEHHYIO AaTy M OOOpPOTHOH JIMKBUAALMOHHON
BeoMOCTH. IIpu 3TOM Bce €€ aKkTUBBI MpPEBpPALAlOTCS B JACHEKHYIO HAJIMYHOCTH, HANpPABISAEMYIO Ha
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MOTAIIEHUE KPETUTOPCKUX 0053aTeBCTB, PACUETOB C OFOKETOM, paOOTHUKAMU, TPOYUMH KPEAUTOPAMHU
U JIPYTUMU 00s3aTEBCTBAMU MPEATPUSITHS, B TOM YHCJIE U KaMUTATU3UPYEMOTO TUTIA (PETPECCHBIC UCKH,
MIEHCUOHHBIE TIATEKU MPEATPUATHUS U JP.), 9TO TO3BOJISET TpaHCHOPMHUPOBATH MHPOPMAIUIO IO CAMBIM
Pa3HOOOPA3HBIM TTO3HIIHSIM:

- 110 BUIaM (DMHAHCOBOM, YIIPaBICHYECKON U CTPATETUUECKON JeSITeNbHOCTY;

- 10 COCTOSIHUIO TUTATE)KHOM AUCITUTUTMHBI (aKTUBHAS, TTACCUBHAS U HYJICBas UMMYHHU3AIIHS ),

- 110 COCTOSIHUIO PE3EPBHOM CUCTEMBI ITPEANIPUSITHSI,;

- 110 BUJIaM BEHUYPHOH JEATEIHHOCTH;

- 110 IPYTHUM aHATUTHYECKUM TMO3UIUAM (OU3HEC-IIEHTpaM, CerMEHTaM-/IeATeIbHOCTH).

NMmmyHn3anmoHHblii 0anaHe — 3To OajaHC, COCTaBICHHBIH C YYETOM MPOTHO3UPYEMBIX
JICHE)KHBIX TIOTOKOB, KOTOPBIM MOKET ObITh TpencTaBieH a0 200 TUMOBBIMH OTEpAIMSIMH C YYETOM
XapakTepa, pa3MepoB TPOIEHTHBIX CTaBOK, PHCKOB IUIATEeXEH WM HeIUlaTeXel, HCHOoJIb3yeMbIMU
KOd(pUIMEHTaMH JUCKOHTUPOBAHUS B 3aBUCUMOCTH OT peEIIaeMbIX TMpoOIeM: MPOTHO3UPOBAHUE
MJIaTeXKECTIOCOOHOCTH, ompeieeHNe (dhakTHIeCcKOM MJIaTEKECTIOCOOHOCTH, ompeieTIicHUe
TUTATEKECTIOCOOHOCTH TIO0 BHJAM JIEATEIBHOCTH, IIEHTpaM MNPHOBLTA U OTBETCTBEHHOCTH, CETMEHTaM
PBIHKA, T.€. C yUE€TOM pa3HbIX (PaKTOPOB.

Jx. Curen u JIx. [lluM munryT, 4To rOpUIUYECKasl KOHIICTIIIHS, COTIIACHO KOTOPO 1Ba U Ooee
JUIa UMEIOT 0053aTelbCTBO, KOTOPOE MOXKET OBITh NMPUMEHEHO COBMECTHBIM DPEIIEHHEM K HUM BCEM
BMECTE WM TO OTIENBHOCTH, OTCIOIa — IMOHSATHE pa3JelIbHOTO 0053aTeNbCcTBa WM Pa3elibHOM
OTBETCTBEHHOCTH, 4YTO JOCTUTAETCSd NPUMEHEHUEM CHUCTEMBbl MPOU3BOIHBIX OallaHCOBBIX OTYETOB, B
YaCTHOCTU MOHHUTOPUHTOBBIX, 3aJIOTOBBIX, AaKTyapHbIXx # JAp. B cioydae HEyCTOMYMBOCTH
IUIATEeXECTIOCOOHOCTH 3aJI0T0Basi CTOMMOCTh MOXKET OKa3aTbes He Bhie 20% oT 6ailaHCOBO.

OcHoBHasi ~ 1eJdb  MPOTHO3HOTO  WMMYHHM3AIlMOHHOrO  OamaHca —  TOKa3aTh  30HY
IUIATEXKECTIOCOOHOCTH, B KOTOPOW HAaXOOUTCS NpPEaNpUsTHE : aKTHBHAas, MacCUBHAs WM HEWTpajbHas
ummyHm3anus Jlx. Hunbcen menaeT oOOCHOBAaHHBIM aKIEHT, YTO UMMYHH3AIHS MPEJCTaBIsIeT U3 ceds
MPAKTUKY YCTAaHOBJIEHUS M TMOJJEP)KaHUS OJMHAKOBOM CpPOYHOCTH aKTUBOB U 00£3aTE€NbCTB IS
CHUKEHUS MIPOLICHTHOT'O PUCKA.

[TocTpoeHre W UCHOIB30BAaHUE MPOTHO3HOIO MMMYHH3ALMOHHOIO OajaHca MO3BOJIET PEHIUTH
TpU IPOOIEMBI:

- ONPEENIUTh IUIaTekKECIIOCOOHOCTh C YUETOM CPOKOB, Pa3MEpPOB, MPOIEHTHBIX CTABOK M PUCKOB
HEIUIaTEXKEM.

- peryiupoBaTh IUIaTEKECIOCOOHOCTh C aKIEHTOM Ha pa3MHpPbl U CTPYKTYpy 3a0alaHCOBBIX
00513aTeNTBCTB U 320a1aHCOBOTO (DMHAHCUPOBAHUSI.

- OIIEHKA M OTPAXKECHHE B YUETE PEATbHOM (CIpaBeJIMBON) CTOMMOCTH KPEIUTHBIX 0053aTEIbCTB.

B kxoHEYHOM MTOre MMMYHHU3ALMS COCTABIAETCS C YYETOM PEaIbHOM CTOMMOCTH HMMYIIECTBA U
obs3atenscTB. [Ipodeccop XK. Pumap cumraer, 94To OTCYTCTBHE TEPEOLCHOK OalaHCOB MPUBOAUT K
NepeolleHKEe COOCTBEHHBIX KAalHUTaJOB M COOTBETCTBYIOIIMX IEPEOILCHOK YpPOBHEH 3aJ0JKEHHOCTH.
Takum 00pa3zoM, *kellaTelbHO MO Mepe BO3MOXKHOCTH MPOBOAWUTH aHAIU3 33/0JDKEHHOCTH HAa OCHOBE
NepEeOlLIeHEHHbBIX OaIaHCOB.

Hcnonp30BaHue HWHCTPYMEHTOB  OyXraJITepcKOro HWHKUHUPHHTA CTPOUTCS HA  OCHOBE
WCTIONB30BAaHUSl TPHUHIIMIIOB OOHYIMBAaHHUS ¥ TUIMOTETUYECKUX TMPOIECCOB pealu3allid B IIEHaX
UCIIOJIb3YEMBIX JIJISl YIIPaBJICHHUS:

- cyOCcTaIMOHHBIN MPON3BOIHBIN OaTaHCOBLIM OTYET (B CIpaBE/JIMBbHIX );

- HyJIeBOH (B 0aaHCOBBIX);

- IMMYHH3AIIMOHHBIH (B CIIPaBEITUBBIX);

- aKTyapHbIH (B 3aJI0TOBBIX);

- IUCKOHTUPOBAHHBIN (B TEKyIIEH) U Jp.

OTO0 JocTUraercs C IOMOIIBI0 HCHOJIb30BAaHUS TUINOTETUYECKUX MPOBOAOK, CBOIALIMXCA K
TUTMOTETUYECKON peanu3allid aKTUBOB U TUIIOTETUYECKOMY YIOBJICTBOPEHHIO 00S3aTEIbCTB. ABTOPOM
TUMOTETHYECKUX MpoBOoJoK cuutaerca T. Jlummepr. OH BBIIBHHYJ CBOIO KOHIEMIIMIO CTOMMOCTH Ha
MOHSTUN TUMOTETHYECKOTO U3BATHSA: CTOMMOCTh aKTHBOB MOXXET OBITH OMpeselieHa MyTEéM BBIYHCICHUS
YOBITKOB MPEINPHUATHS B CITydae €ro JUIICHUS dTHX aKTHBOB.
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['mnoreTryeckue MPOBOJKU CTPYIIITMPOBAHbI B JiBa BapuaHTa (pasjiensl OajnaHca, CTaTbu OaaHca)
U TIO3BOJISIIOT OMNPEAENUTh Je3arperupoBaHHbI TOKa3aTellb COOCTBEHHOCTH: YHUCThble NaccuBbl. B
3aBHUCUMOCTH OT MOTPEOHOCTEH yNpaBieHUS THUINOTETUYECKHE MPOBOJKM MOTYT COCTaBIATHCS B
PBIHOYHBIX, CIIPaBEAJIMBBIX, 3JI0TOBBIX, MUPOBBIX U JPYIHX LIeHaX. | MIOTETHYECKUM IPOLeccaM MOXKET
OBITh TIOZIBEpKEH JIt000H OanaHc (OyXraaTepcKuil, MPOMU3BOIHBIH UMMYHHU3ALMOHHBIN, XEIKUPOBAHHBIMH,
CTpaTeruyeckuii u ap.)

WMHCTpYyMEHTBI OyXranTepcKoro MHXHHUPHUHTA MOSBWIKCH Oosee 30 JeT Ha3ax ¢ CO3JaHHEM
aBTOMATHU3MPOBAHHBIX HYJIEBBIX OaslaHCOB B ['epMaHMM, UCHOIB3yEeMBIX B MEPBYIO Oouepenb A Lenei
KOHTPOJIS IeATeNbHOCTH opranu3anuu. B xonue 20 Beka B OyXraaTepcKkoM ydeTe MOsBHIIOCh 0KoJjio 50
BUJIOB HMHCTPYMEHTOB OyXrajTepckoro WHXHUHMPUHTA, HCIOJNBb3YEMbIX B CHUCTEME YIpaBICHUS U
KOHTPOJISI UCTIOJIb30BaHUS CaMbIX Pa3HOOOPA3HBIX PECYPCOB.

Bce 310 mpuBeno K HEoOXOOUMOCTH pPa3pabOTKM METOAMKH HCHOJIb30BAaHUS HHCTPYMEHTOB
OyXraaTepcKoro HWHXMHUPUHIAa B YIPaBICHUM M KOHTPOJIE IO BUAAM JeATenbHOCTH. s 3TOoro
JUCCEpTaHTOM Oblla TPOBEJEHA CHCTEMATH3allUsl TEOPETHUYECKMX UM TMPAKTHUYECKHUX JAaHHBIX B
CIEIYIOIIMX  aCHeKTaxX: CUCTEMAaTH3UPOBAaHbl  SKOHOMMUYECKHE  IPOLECCHI;  paccMaTpUBAJIUCh
BO3MOXKHOCTH 00€ecreqeHHs MPOIecCOB U 0OBEKTOB YIPaBIEHHUS YUeTHO-aHATUTUYECKON nH(popMalnei;
U3yuYeHbl DJIEMEHThl METOJUKH MCIIOJIb30BaHUA WHCTPYMEHTOB OYXTaJITEpCKOTO HHXHHHUPHHTA B
yIOpaBlIe€HUH U KOHTPOJIE M0 BUAAM JESTEIbHOCTH.

I[Ipu »>TOM aBTOpBHI MNPUACPKHUBAINCH JBYX HNPHHLUIHAIBHBIX IO3ULMI: BO-IEPBBIX,
KOMIUIEKCHOT'O MCIOJIb30BaHMs YUETHOM, OTpacieBOil U 00IeIKOHOMUYECKON NH(OpMallUU; BO-BTOPBIX,
LIMPOKOE UCIIOJIb30BAHNE PHIHOYHOW U CIIPABEIMBON OLIEHKH 110 BUIAM JIEATEIBHOCTH.

OT0 1MO3BONIUIO CHOPMUPOBATH METOAMKY HCIOJIb30BAaHUS HMHCTPYMEHTOB OYyXIajlTepCKOro
MH)XUHUPUHTA B YNPaBJICHUH U KOHTPOJE MO BHJAM JEATEILHOCTH O0ECIEUMBAIOLIYIO YIPABJICHUE U
KOHTPOJIb COOCTBEHHOCTBIO, IUIATEKECIIOCOOHOCTBIO M PE3EPBHOM CUCTEMOM, HMPOTHO3MPOBAHHUEM MU
peanu3zanuenl CTpaTeruv, MHHOBALMAMH, (PMHAHCOBBIMM pe3yJbTaTaMH, CIIEHUPHUECCKUMH O00bEKTaMH U
IpoleccaMH, PEOPraHu3allMOHHBIMU M JUKBUJAIMOHHBIMHM TpolleccaMu Ha 0a3e MCMOIb30BaHUS
CUCTEMBI KOHCTPYKTUBHBIX  JJIEMEHTOB: KOMIUIEKCA ~ MHXWHUPHHIOBBIX  HHCTPYMEHTOB;
WH)XMHUPUHTOBBIX CUTyallUd M TPOLIECCOB; WHXMHUPUHTOBBIX MPOLEAYP; COOTBETCTBYIOIIEH
pa3MEpHOCTH y4eTa; U Ap.

He HanmaxeHHOCTb cuCTeMbl KOHTpoJii B Poccuu BBI3BIBAET HEOOXOAMMOCTH pa3pabOTKu
METOAMKH B pa3pe3e Haubosiee BaKHBIX BUIOB JESITEIBHOCTH Ha OCHOBE CTPYKTYPHPOBAHHOTO pabovero
IUTaHa CYETOB C BBICOKOM CTENEHBbIO aHAIIMTUYHOCTH, C UCMOJIb30BaHUEM MHTEPHAIIMOHAIBHBIX METOJIOB
ydeTa U KOHTPOJIA MO BUAAM JAEATEIbHOCTH, I/1€ LIEHTPbl OTBETCTBEHHOCTH U OM3HEC-eIMHHIIBI TOJDKHBI
OBITh OPUEHTHPOBAHBI HA BO3MOXHbBIE OTPAaHUYEHUS, KOHKYPEHTHBIE CTPATEeTHH, OT Yero B 3HAYUTEIbHOM
CTETEHM 3aBUCUT U OpraHU3alisl CHCTEMbI KOHTPOJIS.

B pesynbTare pa3dpaboTaHa METOIUKA OPraHU3alMM KOHTPOJISI OCHOBHOM NEATENLHOCTH Ha 0ase
TPUALATBIX CYETOB, KOTOpas SBISIETCA CTAHIApPTOM II0 OpraHM3alliM KOHTPOJIA B pa3pe3e LEHTPOB
OTBETCTBEHHOCTH, OW3HEC-CErMEHTOB U OW3Hec-eAMHMII M (YHKIUOHHUPYET Ha 0a3e HUCHOIb30BaHUS
OJIOKOB: CHUCTEMbI KOHTPOJS (MHBEHTAapHAas, Y4E€THO-KOHTPOJbHbIE TOYKH, HYJIEBOM OanaHC), CYETOB
3aTpar Mo AJIEMEHTaM, OCTaTKOM IPOU3BOJCTBEHHBIX PECYpCOB, CEO0ECTOMMOCTH, MPOJaXK, PUHAHCOBBIX
pe3yJbTaTOB, MHBECTUIIUM U COOCTBEHHOCTH, YTO CO3JacT I(PPEKTHBHYIO CHCTEMY KOHTPOJS LIEHTPOB
U3JIEpKEK, CeOECTOMMOCTH, JI0XOJOB, TNPUOBLIN, PEHTA0ENIbHOCTH, WHBECTUIUI, COOCTBEHHOCTH,
(MHAHCOBOM OTBETCTBEHHOCTH, OM3HEC-CETMEHTOB U OM3HEC-EIMHUILI.

JloBepuTenbHOE yIpaBiieHUE COOCTBEHHOCTHIO B PHIHOYHBIX YCIIOBHUSIX OTHOCSIT Ha BTOPOE MECTO
1OCJI€ OCHOBHOW JEATENIBHOCTH 1O O0BEMY 3aHATBIX PECypCcOB, YTO MPHUBOAUT K HEOOXOIUMOCTH
pa3pabOTKM METOAMKM M CTaHAapTa OpraHu3aldd  KOHTPOJIA  JOBEPUTEIBHOTO  YIpaBIICHUS
COOCTBEHHOCTBIO, B KOTOPOW MPECTABICHBI MOIBU/IbI ACATEIBHOCTH JI0BEPUTEIBLHOTO YIIPABICHHS.

Hcxons u3 TpeOoBaHUIT METOJUKH OpraHU3alMi JOBEPUTEILHOTO YNpPaBICHHUsS] COOCTBEHHOCTHIO
JMCCepTaHTOM paszpaboTaH M anpoOWMpOBaH CTaHIAPT OpraHU3alMd KOHTPOJS JJOBEPUTEIHHOTO
yIOpaBlIeHUs] UMYIIECTBOM, KOTOPBIM BKJIIOYAE€T CHUCTEMY IOKa3areneil coOCTBEHHOCTH (OalaHCOBYIO,
PBIHOYHYIO, CIIPABEIIMBYI0, PE3EPBHYIO CUCTEMY, PUCKOBBIE aKTHBBI U COCTOSIHUE PE3EPBHONU CHCTEMBI
NPENNpUITHS), XapaKTepU3yeMbIX MNPHUHLUIIAMH, CYObEKTaMH JOBEPUTEIBHOTO  YIPaBJICHHUS,
WH)XUHUPUHTOBBIMU HHCTPYMEHTAMU KOHTPOJIS, COCTOSHUEM COOCTBEHHOCTH W pe3yJbTaTaMH ee
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KOHTPOJsI B LENAX OOEeCHeyeHHs TPAHCIAPEHTHOIO M CBOEBPEMEHHOTO OOECHeYeHHs KOHTPOJI H
MIPUHATHUS PEIICHUI 10 JOBEPUTEIBHOMY YIIPABIICHHUIO.

B ycnoBusx MOCTOAHHON KOHKYPEHIMHU, PEOPraHU3al[MOHHbIE IIPOLECCHl CTAHOBATCS TPETBUM I10
3HAYEHUIO BUOM JESITEIbHOCTH MOCIE OCHOBHOM U JOBEPUTEIBHOTO YIIPABJIEHUS COOCTBEHHOCTHIO.

B cooTBeTcTBMM C MHUPOBOW CTATHCTUKOM pEeOpraHM3allMOHHBIE MPOLECCHI, TPOXOAAT OCOOCHHO
WHTEHCUBHO B TAaKUX OTpacCifAX, Kak WHIYCTPHUS pPAa3BICYEHUHM, NPOU3BOJACTBO KOMIIBIOTEPOB U
POTrPpaMMHOTO OOecreueHusl, MEeKTPOHUKA, (PUHAHCOBbIE U OAHKOBCKHE YCIIYyTH, TEIEKOMMYHHUKAIUH,
KOHCQJITUHT  (YIpaBl€HYECKHM, WHBECTULMOHHBIN, OpOKEpCKHii), TNHIIEeBas MPOMBIIUIEHHOCTb,
KOMMYHAaJIbHBIE YCIYTH, IPOU3BOJICTBO 3JIEKTPOOOOPYAOBAHUS, TEJIe- U PaJUOBEIIAHHUE.

IIpakTHyeckoe 3ansaTue 9,10,11,12. Cucrema HHCTPYMEHTOB 0yXraJTepCKOro HH;KMHMPHUHIA
B HH(OPMAIIMOHHOM CUCTEMeE YIPABJIEHYECKOro y4yera

[lonsitTue WHXUHUPHUHT, ero BuAbl. CyHIHOCTh OyXTajaTepcKoro HHXXMHUpUHTA. OCHOBHBIE
IIPU3HAKU UHXKUHUPUHTA.

HcTopust cTraHOBIIEHUS M Pa3BUTUSI MHKUHUPUHTA 32 pyOekoM. OCHOBHBIEC HANPaBJICHUS Pa3BUTHS
OyXrajaTepcKoro MHXMHUPUHTA 32 pyOexoM U B Poccun

Ienb [NaHHOTO IPAKTUYECKOrO 3aHATUS — H3YYUThb MOJEIM MCIOJIB30BAHUS HHCTPYMEHTOB
OyXrajarepckoro WH)XUHUPHUHTA B CHUCTEME YIPaBJIEHYECKOTO y4eTa; M3y4YuTh IPOLELYPY
MOJICIIUPOBAHMS  CTPATETMUECKOr0 YIPABICHYECKOrO Yy4eTa; MOHATh MPUHUUIBI (HOPMUPOBAHUS
CTpaTerMyecKrx MPOU3BOJIHBIX OATaHCOBBIX OTYETOB; U3YUYUTh CYIIHOCTh MHXXKMHHUPHUHIOBOTO ayJIuTa U
OCHOBHBIE DKOHOMUYECKUE arperarThl

3HaHMA ¥ YMeHUs1, IprUodpeTaeMble CTYIEHTOM B Pe3yJIbTaTe 0CBOEHUS TEMbI:

Crynent OyaeT 3HaTh:

- IOHATHE, CYIIHOCTh U BUJBI OyXTalNTePCKOrO WHKIMHUPUHTA;

- HCTOPHIO CTAHOBJIICHUS W PAa3BUTHS WHXUHUPUHTA 32 pyOekoM

- BUJIbI OyXTalITEPCKOTO MHKUHUPUHTA

- 33J1a4¥ MPUMEHEHUS] HHCTPYMEHTOB OYXTaJITepCKOTr0 HHKWHUPHHTA

- MOJIeTTb UCTIONB30BAHUS HHCTPYMEHTOB OYXTalTepCKOTO MHKUHUPHUHTA B OYXTaJITePCKOM yUeTe

-  YYCTHO-aHAIMTUYCCKUE aCIEeKThl W pa3pad0TKa KOHIENTYaIbHBIX OCHOB ITOCTPOCHHS
CTpaTernyecKoil Oyxranrepuu

- TIOHATHE, 00JacTh MPUMEHEHHUS CTPATETHYECKOTO W MPOTHO3HOTO TPOM3BOJIHOTO OAJIAHCOBOTO
oT4YeTa

- CYIIIHOCTh M dTarbl MH)KHHUPHUHTOBOTO ayWTa

CryneHt OyaeT yMeTh:

-BBIACTISATh OCHOBHBIE MPU3HAKU OyXTIajaTepCKOro HHXXUHUPUHTA;

-BBIJICNIATh OCHOBHBIE HAIPABIICHUS PA3BUTHS OyXraJTepcKOro WHXUHHPUHTA 32 pyOeKoM M B
Poccun

-0TJIMYaTh QYHKIMH OyXTraJlTepCKOro HHKUHUPUHTA

CryneHt OyAeT BiIajaeTh:
CrocoOHOCTBIO HCIIONB30BaTh COBPEMEHHBbIE WH(GOPMAIMOHHBIE TEXHOJOTMH W TMPOTPAMMHBIE
cpenacTBa npu perieHn npodeccrnonansubix 3aaa4 (OITK-5).

AKTYaJIbHOCTh TeMbI: 3HAYUMOCTb TEMbl OIPENESAETCS] POJBI0 CHOCOOHOCTHhIO OyXTralTepcKOro
WH)KUHUPUHTA JlaBaThb BO3MOXHOCTb MPEANpHUATHSAM 3((EKTUBHO pearupoBaTb Ha IEPEMEHBI,
MIPOUCXOSIINE B AKOHOMUKE, IPUCIOcabInBas sl 3TUX LIeJell yKe CyIIeCTBYIOIINE WK pa3padaThiBast
HOBbIE OyXTalTepCKHe HHCTPYMEHTHI M ONepallMOHHbBIE CXEMbI
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Tema 4. CucTreMa HHCTPYMEHTOB OyXraJITepCKOro MHAKHHMPUHIA B HHPOPMAILMOHHOI cucTeMe
yYHPaBJICHYECKOro y4era

BHyTpu oTAenbHOI OpraHM3aluu CyIIECTBYET MHOXKECTBO OW3HEC-CEIrMEHTOB, Pe3yJbTaThl IO
KOTOPBIM ONPEIENSAIOTCS OTAEIBHO OT PE3yJIbTaTOB NPEAIPUATHUS.

YuuteiBaTh WHGOPMAITUIO TI0 CETMEHTaM HEOOXOIMMO B COOTBETCTBUU C mpaBmioMm 80/20,
KoTopoe riacut, uto 80% pe3ynbTaToB JHO00W NesTenbHOCTH obecreunBaroTcss 20% 3aTpaueHHBIX
PECYPCOB, TO €CTh HEOOXOAMMO OIPEAETUTh CETMEHTHI C HAUOOJbIIEH Pe3ybTaTUBHOCTBIO U OTAEIBHO
Y4ECTb PE3YJIbTaThl UX JEATEIBHOCTH.

Mogenb opraHuM3zalnuy yd4era 1o BHUJAM JESITeIbHOCTH OPHUEHTHPOBAHA HA OCHOBHBIE CHUCTEMBI
aJanTUBHOTO Yyd4eTa ((QUHAHCOBBIM, YIPABICHUYECKUH, CTPATETUYECKHM, CHUTYal[MOHHO-aIallTUBHBIN,
CETEeBOM, HAJIOTOBBIN), XapaKTEepU3yeMble OU3HEC-CETMEHTAMH, BUAAMHU JCATEIBHOCTH, OyXTalTepCKUMHU
NPUHIUNIAMH, TOAMOJEISIMH  (UHAHCOBOrO  ydera (TpaAWlMOHHAs, HWHTEPHAIIMOHAIbHAS C
MIPOM3BOJCTBEHHOW W (UHAHCOBOW ONTHKOM), CHUCTEMOM TMOKa3aTeneld BHJIOB JAESITEIbHOCTU
(punaHCcOBBIE: TOXOJBI, 3aTpaThl, OCTAaTKU pPECYpPCOB, pPE3YyJIbTaThl, COOCTBEHHOCTb, AaKTHUBBI,
0053aTebCTBA, YUCThIE AKTHBA U YHCThIE MACCUBBI), YUETHO-KOHTPOJIbHBIMU TOYKAaMH, OyXraJTepCKUMU
MHCTPYMEHTAaMH, B LENAX CO3JMaHHus >(PQPEKTUBHON CHCTEMBI yNpaBIECHUS, KOHTPOJIS M IOABEICHHS
pe3yJIbTaTOB JIEATEIBHOCTH.

[To marepuanaM aHKETHOTo oOcienoBaHUS 72 NPEANPHUATHHA pPa3IHMUHBIX OTpacieil xo3siicTBa
YCTaHOBJIEHO, YTO OCHOBOM COBEPIIIEHCTBOBAHUS Y4eTa BBICTYHAIOT CTPYKTYPUPOBAHHBIE IIJIaHBI CYETOB,
KOTOpbIE PE3KO MEHSIOT XapaKTep U BO3MOXKHOCTH (PMHAHCOBOTO, YIPABJIEHYECKOTO U CTPATETHUYECKOTO
ydera: HH(OPMaLMOHHASI EMKOCTh CTPYKTYPUPOBAHHOTO paboyvero mjiaHa CueTOB MPEBbIIAET | MIIIHOH
€IMHHUILL; CO3JAI0OTCSI BO3MOXHOCTHM BECTH Y4YeT 0 OJHOW — JABYM ThICS4aM BMJAM J€ATEIbHOCTH;
KOJIMYECTBO LIEHTPOB BO3HUKHOBeHUs 3aTpar mpesbiiiaer 1000 — 2000 (Kanaackue 31€KTpOCTaHIIMN);
CTPYKTYpUPOBAaHHBII IUIAH CUYETOB IIO3BOJISIET JaX€ KOMIIAHMHM C OJHUM IIPOU3BOJCTBEHHBIM
MoJipa3iefIeHuEM U COTHEH YeNoBEeK MepcoHajda OpraHU30BaTh Y4YeT M3JEpKeK MO JIeTaIU3UPOBAHHOMY
MEPEYHIO UX OTJICNIbHBIX 3JIEMEHTOB B COUYETAHUU C IPYNITUPOBKOM 10 (PyHKIIMOHAIBHBIM OT/ENIaM.

CTpyKTypHpOBaHHBIN PabOYMil TUIAH CYETOB JOJDKEH OOECNeYUTh COCTaBlIeHHE S(PPEKTUBHOMN
CHCTEMBbl OTUYETHOCTH KaK BHYTpEHHEH (YNpaBlIeHUECKOW, CTPATETHYeCKOM, MPOM3BOJCTBEHHOM), TaKk U
BHelTHeH ((hPMHAHCOBOM, KOHCOJIMINPOBAHHOM, 110 MEX/TyHAPOIHBIM CTaHAAPTAM).

[Ipu sToM Bce BHIBI yyeTa IIeecCOOOpPa3HO OPUEHTHPOBATH HAa BO3MOXHOCTH ONpEACICHUS
U3MEHEHUsI COOCTBEHHOCTM B  BHUJAE arperupoBaHHOrO  MOKa3aTedsl YUCTBIX  aKTHUBOB U
JI€3arperupoOBaHHOrO IT0KA3aTENs YACTBIX TaCCUBOB.

Hcxoas u3 aTUX NO3UIMHA pa3paboTaHa METOAMKA CTPYKTYPUPOBAHHOTO paboyero miaHa C4eToB ¢
TOYKU 3PEHUS MO3UIMOHMPOBAHUS U HMJIEHTHU(UKALUU BUIOB AeATelbHOCTH. COKpallleHHbIH BapHaHT
METOJIUKH IPE/ICTaBICH JaHHBIMU PUCYHKa 2.1, MOJIHBINA BapHaHT METOIUKH BKIIIOUAET YEThIpe NaTTepHa:
KOMIUIEKC CIPaBOYHOM M IUIAHOBOW HMH(OpPMALMU; CHUCTEMY MOJIYJEW IUlaHa CYETOB; CHCTEMY
UCIIOJIb3YEMBIX BHUJOB JESITEIBHOCTH B (DMHAHCOBOM, YIPABIECHYECKOM, CTPATETMYECKOM M CETEBOM
y4ere; OTUETHOCTb.
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Monyns puHAHCOBOTO yUeTa Mogynb «Jloxoabl-3aTparsl- Monyins 00513aTeNBECTB
Pesynsraren
BanancoBsle cuera Cuera puHaHCOBOTO 3abanaHcoBbIE cueTa
pe3ynbTrara
CTpyKTypHUpOBaHHBII
IInanoBast 1 cupaBoYHast PyKTYpup OTYeTHOCTD
pHdopMars pabounii I1aH cyeToB
Cybcueta | AHAIUTHYECKUE TIO3UIUH
[ Bunae! nedrensHoctu ]
DUHAHCOBBIN y4YeT YnpaBieHdecKuil yueT Crparerndyeckuii yuet CereBoii yuet

PucyHok - MeToanka CTpPYKTYPHPOBAaHHOIO padoyero mjiaHa c4eToB: MO3MIHOHUPOBAHHE H
uAeHTH(PUKANMSA JesITeTbHOCTH

BTopoii martepH METOAMKN CTPYKTYPHPOBAHHOTO TUTAHA CUETOB IMPEACTABJICH TPEMS MOIYJISIMH:
MOJ1yJib (PUHAHCOBOTO y4€Ta; MOMYJIb JOXOIbI-3aTPaThl-Pe3yIbTaThl; MOYJIb 003aTEIHCTB.

Mopayns (QUHAHCOBOTO ydeTa BKIIIOYAET IIECTh MOJMOIYJIEH: OCHOBHBIE CPEACTBA U TPOUYHE
aKTUBBI; MPOU3BOJICTBEHHBIC 3amachl; JCHEXKHBIE CPEACTBA; PACUETHl; KPEeOUThl M (UHAHCHUPOBAHUE;
KamuTall u Pe3epBbl.

Monynb JOX0bI-3aTpaThl-pe3yabTaThl CHOPMUPOBAH YETHIPHMSI IIOAMOIYIISIMU: JOXOIBI; 3aTPAThI
Ha MIPOU3BOCTBO IO AJIEMEHTaM; OCTaTKH MPOU3BOICTBEHHBIX PECYPCOB; (uHAHCOBBIE
pe3yibTaThl.

Moyiib 00s3aTeNILCTB yUeTa BKIIOYAET: 3a0alaHCOBBIC PECYpChI, TapaHTUU M 00s3aTeIIbCTBA
BbIJIaHHBIE; TAPAHTUHU U 0053aTENbCTBA MOyYCHHBIE.

B Hacrostimee BpemMsi B pOCCHIICKOM OyXTaiaTepcKoM (PMHAHCOBOM YYETE TOCIIOJICTBYET KOTIOBOU
METOJl yueTa, TaK KakK BEAETCsS pa3[elibHbId yuyeT JIMIIb 10 JIBYM BHUAAM JEATEIbHOCTH: OCHOBHAs U
mpoyasi, M0 KaNUTAJIbHBIM BIIOKEHHUSIM 3aTpaThl yYHUTHIBAIOTCS 10 Aebery cueta 08 «BnokeHus BO
BHEOOOPOTHBIE aKTHBBI» U cruchiBaeTcsa ¢ Hero Ha cuera 01, 03, 04 mo ¢akTudeckolr ceOECTOMMOCTH,
PBIHOYHBIE IIEHBI HE UCTIONB3YIOTCS, a PE3YJIbTAT HE OMPEACIIACTCS.

Bce 310 mpuBOoAMT K HEoOXOoaUMOCTH pPa3palboOTkM craHAapTa «DUHAHCOBBIA YYeT IO BHIAM
JESATETLHOCTI.

Crangapt npeanpustus « DHHAHCOBBIN y4eT MO BUAaM AesITeNbHOCTHY BKI0YaeT 6onee 20 BUAOB
JESITCIIbHOCTH, XapaKTepu3yeMbIX 9 OyiokaMu (IMOABHUIBI JIEATSIBHOCTH, OCHOBAa (PMHAHCOBOTO Y4YETa,
JIeNioBasi Omepanus, METOAMKAa WHTEPHAlMOHAIBLHOM Monaenu (UHAHCOBOTO YyYeTa, OLIEHKA OCTaTKOB
MIPOU3BOACTBEHHBIX PECYpPCOB, MEXAHU3M PETYJIHPOBAHUS IICHOBOM KOHBIOKTYPHI, YYETHO-KOHTPOJIbHBIE
TOUYKH, CUCTEMa KOHTPOJS M MPUHATHS pElIeHUIi), HampaBJIeHHbIH Ha co3naHue 3(PPeKTUBHON CUCTEMBI
(bMHAHCOBOTO yyeTa IO BHUJAM JESTEIbHOCTH U YIPABICHUS PECYPCHBIM TMOTEHIUAJIOM MPEANPUITUS
(Tabmuna 3).

3a mnocnennue 30 sier B o0nacTH yYHpPaBJIEHYECKOTO YyueTa CTaJld BHEAPSATHCS CUCTEMBI,
ofOecrieunBarOIMe YIpaBICHWE IO CaMbIM PAa3sHOOOpA3HBIM BHUJAM  JESTENBLHOCTHU: IIEHTpaM
BO3HMKHOBEHHS 3aTpaT, IICHTPAM OTBETCTBEHHOCTH, CTAIUSM JABUKEHUS MPOIYKTA, 1IETIEBBIM (QYHKIUAM
NPEANPUATHS U JIP.
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Bce 310 cTano BO3MOKHBIM B pe3yjbTaTe€ MHTETPALMU CTPYKTYPUPOBAHHOIO IIJJaHA CYETOB C
cucteMamu ynpasieHus OuzHecom (BSS), ynpaenenus pecypcueiM mnortenuuanoMm (ERP), nabopom
MHTETPUPOBAHHBIX HHPOPMALIMOHHBIX MPUIIOKEHUH U Ap.

B stux ycnoBusx Obln1 chopMmHpoBaH M MOMYy4HS IIMPOKOe pacnpocTpaHeHue merona ABC,
KOTOPBIM CMOI' MHTErpHUpPOBATHCSA B MPOLIECCE YIPaBIIEHUs CeOECTOMMOCTBIO: (DYHKIIMU MPEeANpUATHS,
LEHTPbl BOSHUKHOBEHHUSI 3aTPAT WM LIEHTPbl OTBETCTBEHHOCTH M M3/ETHUS B paMKaxX MHTEPHAIIMOHAIBHOMN
MoJiesii (PMHAHCOBOT'O y4eTa Kak MPOU3BOJCTBEHHOM, TaK U (PMHAHCOBOW ONITHKHU.

Hcxons u3 3TuUX mo3uuuil pa3paboTaH U anpoOUpoOBaH cTaHAapT npeanpuatus «OpraHuzanus
YIPaBJIEHYECKOTO yuyeTa MO BHUJAM JEATeNbHOCTH», KOTOPbI chopmupoBaH 12 Gnokamu (CyIIHOCTS,
cdepa 1 yclIoBUS IPUMEHEHUs, 11elb, (UI0copus CAepKUBaHUSI 3aTPaT, TUIIOBbIE BUbI EATEIbHOCTH,
TUMOBbIE IIEHTPbl BO3HUKHOBEHHUS 3aTpar, (DaKTOphl H3AEpKEK, ceOeCTOMMOCTh MNPOAYKIHMU WIIH
KOPIIOPATUBHBIX KJIMEHTOB, aHAJIN3 U MPUHATUE pelleHui) u obecrnieunBaeT 3((HeKTUBHOE yIpaBlieHUE
3aTpaTtaMu, HEHON U (PUHAHCOBBIMU PE3yJIbTaTaMU MO BUAAM AEATEIbHOCTH.

Crpareruueckuii yuetr GopMupyeT OJHO U3 BaXKHEUIINX 3BEHbEB CUCTEMBI aJAalTHBHOTO y4yeTa U
HalpaBJIeH Ha OIpeJlelIeHHe pe3yJbTaToB (PyHKIMOHUpPOBaHUSA B cdepe COOCTBEHHOCTH M KamuTana,
WHHOBAIMH, IEHEKHBIX TIOTOKOB M PE3EPBHON CHUCTEMBI.

B ocHOBY (yHKIIMOHMpOBaHMA M OpraHU3AIlMM CTPATETMUECKOro y4eTa IOJIOKEeHA THIIoTe3a
3aBHCUMOCTH M 00YCJIOBJIEHHOCTHU JESATENbHOCTU NMPEANpUATHS (HaKTOpaMy BHELIHEH cpefibl, KOTOpbIEe Ha
80% omnpenenaroT pe3yabTaThl AETENIBHOCTH NPEANPUATUS, U3MEHEHHE CTOUMOCTHU €T0 YUCTBIX aKTHBOB
Y YHUCTHIX TACCHBOB.

B pesynbTare auccepTaHT NMpHIILIA K BEIBOLY O HEOOXOIMMOCTH U 1eNIecO00pa3sHOCTH pa3paboTKu
naTTepHa CTPATErMuecKoro ydera IO BHUIAM JESTeNbHOCTH, KOTOPBIM MO3BOJMI Obl peaan3oBaTh C
TEOPETUYECKUX M TPAKTHMYECKHX MO3MLUMH OO0IIue NPUHLIMIBI OPraHu3aldd M METOAMKH TaKOTro
aJalTHBHOTO BUJa YYETHO-TIPOTHO3HOM JI€ATEIbHOCTH.

«IIaTtTepH cTpaTernyeckoro ydera Mo BHIAM ACSITEIbHOCTH» (3KOHOMHUYECKAs AESITEIBbHOCTH IO
yOpaBleHUIO0 (UHAHCOBHIMU KOMIUIEKCAMH, HWMYIIECTBEHHBIMU KOMIUIEKCAMH U MPEANPHUITHEM)
chopmupoBan 10 Onokamu (cTparermueckasi MHUCCHSA, TUIOBas CTpaTerus, pa3paboTKa CTpaTeruw,
BHEIIHHE (PaKTOphI, OpraHU3alUsl CTPATErHUecKON OyXrajaTepuu, MEXaHHW3M CTPATerMYecKoro y4era,
cucTeMa TOKa3aresel, OlleHKa peaklMd Ha 3ama3/blBaHue, HOPMAaTHUBHAas Mosioca 0e30MacHOCTH BUAA
nesitenbHocTd 1 SWOT-ananu3 peopranu3aium) U co3aeT CUCTEMY yueTa pe3yIbTaToB ACSITEIbHOCTH.

Pe3ynbTaThl NPOBEICHHOTO MCCIIEJOBAHUS MTO3BOJIAIOT COPMYIMPOBATH CIAEAYIOIINE BHIBObI:

- KOHLENTYaJbHOE MOCTPOCHHUE CTPATErHUecKOi OyXrajaTepuu ImpeaycMaTpuBaeT (popMUpOBaHUE
€IMHOr0 WH(POPMALMOHHOTO MPOCTPAHCTBA, HANPABICHHOTO Ha HH(POpPMAIMOHHOE obecreueHue
CTPaTEeruyecKoro yrnpaBJieHHs IPOMBIIUIEHHBIM MTPEIPUITHEM;

- UCHOJb30BAaHUE CUTYALIMOHHOI'O MOJIEIMPOBAHMS IO3BOJIIET KOHCTPYHPOBATh PEAIBHBIE WM
IpeJojiaraéMble Y4YeTHbIE CHUTYyallMM, CBS3aHHBIE C BIUSHUEM CHCTEMbI (DAKTOPOB Ha pEe3yJIbTaThbl
JeSITeIbHOCTH U COOCTBEHHOCTh MPOMBIIIUIEHHBIX MPEIPUATHH;

- HEOOXOJMMOCTb MOJYYEHHs] M HCIOJIb30BaHUsI MHOTOYPOBHEBON HH(pOpMAIUH, MOBBIIICHUS
AQHAJTUTUYECKUX BO3MOXKHOCTEH YIpPABICHYECKOro yueTa TpeOyeT TIOCTPOCHUSI CTPaTeru4yecKoro
YIOpaBJIE€HYECKOro yyera 1o (hpakranaM MpoCTPAHCTBA U BPEMEHH;

- YYETHO-aHAJIMTHYECKUM MEXaHU3MOM CTPATErHuecKod OyXraaTepuu BBICTYNaeT CHUCTEMa
MHCTPYMEHTOB  OyXTaJTepCKOr0 HMHXWHUPHHTA - TPOU3BOAHBIX OalaHCOBBIX OTYETOB. [l
OyXrajaTepcKoro MHXKHHUPHUHTA XapaKTEPHO NMPUMEHEHHE B COBOKYIMHOCTH IOJIOKEHHH OyXranaTrepcKoro
ydera, THUINOTETHYECKHX IPOLIECCOB W  KOMIIBIOTEPHBIX TEXHOJOTMH B  LEISIX  MOTY4YEHHS
ABTOMATH3MPOBAHHBIX BAPUAHTOB MPOU3BOJHBIX OaJlaHCOBBIX OTYETOB;

- OpraHu3aiys CTPaTernyecKoro YIpPaBJIEHYECKOrO0 ydeTa Ha MPOMBIIIJICHHOM MpeanpUsSTUN
CBSi3aHA C UCMOJb30BAHUEM BHYTPEHHUX M BHEUIHMX HWH(GOPMAIMOHHBIX IOTOKOB pPAa3JIMYHOTO
cojepxanusi, (GOPMHUPYEMBIX OYXTaITEPCKUMH CITy)KOaMH, MapKETUHTOBBIMH CIyKOaMH, OTIEIaMu
pUCK-MEHeKMEHTa U T.J. CTpaTerndyeckuil ynpaBJIEHYECKHI yd4eT OpraHu3yeTcsl KaKIbIM
MPEIIPUITHEM CaMOCTOSTEIBHO C YUYE€TOM €ro crneuuduku, pazmepa, HHPOPMAIIMOHHBIX MOTPEOHOCTEH
MEHEIKMEHTA U COCTOSIHUSL YUETHOW CUCTEMBI.

Mopeap 0yXrajarepckoro HHXXKHHHUPHHI A
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HHCcTpyMeHTH! OyXraaTepcKkoro MHXKHHUPHUHTA TOJIYYMIN HIMPOKOE PAaclpoCTpaHeHHue, YTo Tpedyer
peIIeHHs TBYX OCHOBHBIX TPOOIIEM:

- UACHTHUQUKALNS ONpeAEISIIOMUX (HakTOpOB UX (PYHKIIMOHUPOBAHUS U HCIIOJIb30BaHMS;

- (dbopmHpoBaHUEe MOETH OyXTaaTepCcKOro HHKMHUPUHTA.

[Tpu pazpaboTke Mozaenu OyxraiaTepckoro HHXHHHpUHTa mnpodeccop Tkau M.M. ucxoaun wus
CJICIYIOUINX ONPEEIISIONINX TOI0XKEHUH.

Bo-miepBBIX, MHCTPYMEHTHI OYXTaJITEpCKOTO WHXMHUPHUHTA HCHOJB3YIOTCS ISl PEHICHUS CaMbIX
pa3sHOOOpa3HbBIX 3ajau:

- MOJTyJIbHBIE KOMITBIOTEPHBIC IPOTPAMMBI;

- HYJIeBOI1 0ajaHCOBBII OTYET;

- MIPOM3BOJIHBIN OaJTaHCOBBIN OTYET;

- (uHaHCOBBII OaNaHCOBBIN OTYET;

- 0anaHc, MTOCTPOCHHBIH HA OCHOBE aKTHBOB POCTA;

- OIICHOYHAsI BEJOMOCTh HUHTEIUIEKTYaIhbHOTO KalMTaa;

- OLIEHOYHAsI BEIOMOCTb I'yABHJLIA;

- OLIEHOYHAsI BEJIOMOCTh YHUCTHIX MTACCHBOB;

- OILIGHOYHAsI BEJOMOCTb KaluTajaa i MHOTHE JApyTHE.

Bo-BTophIX, B cdepe OyXraaTepckoro ydera OCHOBOH MCIIOJB30BaHMS HHCTPYMEHTOB
OyXrajaTepcKoro HWHXMHHPUHTA  BBICTYNACT CTPYKTYPUPOBAHHBIM IUIAaH CYETOB, CTPOSAIIMICA Ha
IPOM3BOJICTBEHHOM, (UHAHCOBOM WM CHEIMAIM3UPOBAHHOM ONTHMKaX U MOMYJIbHOH OCHOBE,
MO3BOJISIFOIIEH HHTETPHUPOBATH COOTBETCTBYIOIINE HMHCTPYMEHTBI OYXTalTepCKOTO HHKUHUPHHTA.

B-TpeThux, UCTIOIB30BaHbl OT/IE/IbHBIE TO3UIIMKA MOJIEIH YIPABICHYECKOIO yuyeTa COOCTBEHHOCTH Ha
0a3e UCTONIBb30BaHUS HHCTPYMEHTOB OyXTalTepCKOr0 MHKUHUPUHTA.

B-4erBepThIX, OOJBIIMHCTBO MHCTPYMEHTOB OyXIalTepCKOTO WH)XMHUPHUHIA OPHEHTHPOBAHO Ha
UCTIOJIb30BaHUE UMMYHHU3AIMOHHBIX CHCTEM, TO €CTh HEBOCIIPUUMYHMBOCTH K ONPEACICHHBIM (hakTopam,
yrpo3am, MO3ULHSIM.

B-nisiThIX, JaHHBIE, TTOTYYEeHHBIE TIPU HCIIOIB30BaHUN HHCTPYMEHTOB OYyXTaJTepCKOTO MHKHHUPHHTA,
CPaBHUBAIOTCSI C COOTBETCTBYIOIIMMM OYyXralaTepCKMMH JaHHBIMH B LEISIX YCTaHOBJIEGHUS M
UCTIONB30BaHus Oy(hepHBIX mo3uiuii (30Ha (HHAHCOBOTO PUCKA U JIP.).

B-m1ecThix, MHCTPYMEHTBHI OyXTraaTepCKOro WHXUHUPHHIA HUCIOJIB3YIOTCS B LENSIX OOecreueHHs
NPOTHO3MPOBAHUS: CTpPAaTerud, (HUHAHCOBOTO COCTOSHHS, IUIATEKECIIOCOOHOCTH, SKOHOMHUYECKUX
CUTyallui u T.1., Ha 6a3e KOMIUIeKca MoJiesieil B BUJIE CUCTEMbI IPOU3BOAHBIX 0AJTaHCOBBIX OTYETOB.

B-cenpMBIX, Kak TpaBWIO, HCIOJIB3yeMble HMHCTPYMEHTBI OyXTaJlTepCKOro WHKWHUPWHTA
OpPUEHTUPOBAHbl HA HCUUCIIEHHUE CTOMMOCTH MPENNpPUATHS KaK MMYIIECTBEHHOTO KOMIUIEKCAa B BHJE
YHUCTHIX AKTUBOB M YHCTBHIX MACCHBOB B a/ICKBATHBIX OIIEHKax (OanaHcoBas, phIHOYHAs, CIpaBEIINBas,
3aJ10roBasi, BOCCTAaHOBHUTENbHAS U JIp.).

B-BOCBMBIX, HHCTPYMEHTHI OyXTaJITepCKOTO MHKUHUPUHTA TIO3BOJISIFOT OMPESTUTh 0JarocoCTOsIHIE
IOPUJIMYECKOTO JIUIA B PHIHOYHOM U CIpaBeAIMBON OLIEHKE.

B-1eBsATHIX, MOMy4YeHHBIE 1O AAHHBIM MHCTPYMEHTOB OyXTalTepCKOTO WHXUHHPHHTA PE3YJIbTaThI
MO3BOJISIOT PEATN30BaTh COOTBETCTBYIOIIYIO albTEPHATUBHYIO CTPATETHIO YIIPABICHMUS.

B-gecaTeix, WCHONIB30BaHWE HMHCTPYMEHTOB OyXTajdTepCKOTO0 WH)XXKMHUPWHTA OCHOBAaHO Ha
UCIIOJIb30BaHUH COOTBETCTBYIOIINX KOMIIBIOTEPHBIX S3BIKOB:

- yauBepcanbHbIX (ITackans, Cu, Ana u np.);

- npobsieMHo-opueHTrpoBaHHbIX (Kobon, Ix. [ICC u ap.).

B-onuHHaauaTeIx, npu pazpaboTke MoJienn 0OBbEKThI YIpPaBIeHUs HEOOXOAUMO KiIacCH(UIMPOBAThH
10 OTPE/EeNICHHBIM TPYTINaM B IEJSX YCTAHOBJICHUSI OCHOBHBIX (PaKTOPOB HCIIOIB3YEeMOTO HHCTPYMEHTA:
HSKOHOMMUYECKHI MeXaHu3M, OOBEKThl MMMYHM3allud, PHUCKOBBIE CHUTyallMM, pacuyeT HMMYHH3alluH,
pe3yJbTaThl, YYETHBI MEXaHU3M.

Mogenp  OyXraaTepckoro HHXHMHUPHUHIA  JIOJDKHA  BKJIIOYaTb  OOBEKTHl  yNpaBlIEHUS U
WICHTH(HUKAIIMOHHBIE TPU3HAKH, OOBEIWHEHHBbIE B OJOKW: TEOPHUH, YYETHBIE MOJXOMbI, yUYETHBIC
XapaKTepUCTUKH HHCTPYMEHTOB, Y4eTHoe oOOecreyeHre WHKUHUPUHTOBBIX IPOLECCOB, CUCTEMY
arperupoBaHHBIX MTPOBOJIOK.
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Ucxons u3 stux mnosummif, Tkau M.M. pazpabortan u amnpoOupoBal MOjENb OyXrajaTepcKoro
WH)XMHUPHUHTA.

Monenp OyXraaTepckoro MHXHHAPUHTA chopMupoBaHa 7 GIoKamMu:

- UCTIONIb3yeMble 0aTaHCOBBIE TEOPUH;

- Y4ETHBIE MOAXO0/IbI;

- CTPYKTYPUPOBAHHBIN IIJIaH CUETOB;

- YYETHBIM MEXaHU3M U UHCTPYMEHTHI;

- y4eTHOe 00ecreueHre HHKUHUPUHTA,

- TEXHOJIOTHS YYETHBIX HHKUHUPUHTOBBIX ITPOLIECCOB;

- KOHTPOJIb.

[epBorit 050K Monenu OyXranTepcKOro WHKWHHPHUHTA TPENCTaBlieH OallaHCOBBHIMHU TEOpUsMHU. B
MHCTPYMEHTaX OyXrajaTepcKOoro HMHXMHUPHUHIA HCHOJB3YIOTCA: HMMMYHHU3ALMOHHAs, XEIKHUpPOBAaHHA,
CHHEpreTHYecKasi, ppakTaibHas U Jpyrue OanmaHCOBBIE TEOPHUH.

Bropoit 6ok  Momenu  OyXraiaTepckoro HWH)XKMHUPUHTA TIOCTPOEH Ha  MCIOJb30BaHUU
COOTBETCTBYIOILIETO OaJIaHCOBOTO MOAX0/1A.

B coBpeMeHHBIX yCI0BUAX UCHOIb3YIOTCS 3 GaaHCOBBIX MOAXO0/A:

- aKTHBBI/KPEIUTOPCKast 3a/10J’KEHHOCTb;

- JTIOXOJIBI/PACXO/IBI,

- JICHEe)KHbIE CPEICTBA/UNCThIE TACCUBBI.

Tpetuii 010Kk MoaenH OyXraaTepcKOro MHKMHUPUHTA C(HOPMHUPOBAH CTPYKTYPUPOBAHHBIM IUIAHOM
CYETOB.

YeTrBepThlil OJIOK MOJENN OyXraJTepCKOr0 MHXMHUPHHTA MPEACTaBIECH YYETHBIMM MEXaHU3MaMH U
MHCTPYMEHTAMH.

VY4yeTHbIE MEXaHU3MBI YIpPaBIEHHS — 3TO CIOCOOBI cOOpa, TPYNMHMPOBKH U MpPEACTaBICHUS
nH(}OpMAITUH B LIETAX 00ECIICUEHUS PEICBAaHTHOCTH HH(POPMAIIUH.

[IaTeiit  O6mok  Mozenu OyXraaTepcKoro MHXHHHUPHHTA BKJIIOYAET Yy4eTHoe obecreueHue
WH)XMHUPUHTOBBIX MTPOLIECCOB:

- arperupoBaHHbIe OyXTanTepcKue MPOBOJIKHU;

- Y4ETHO-KOHTPOJIbHBIE TOUKH;

- pa3MEepHOCTh yUeTa;

- BU/JIbI IESITENILHOCTH;

- AJITOPUTMBI;

- JpaiBepBl.

ArperupoBaHHble OyXraiaTepckue MpOBOJKU BIEpPBbIE MOSIBIIIMCH B CUCTEME HAIIMOHAIBHBIX CUETOB,
Y COCTaBJISUIUCH 110 arperaTaM HallMOHAJIbHOM CTaTUCTHKHU.

VY4eTHO-KOHTPOJIBHOM TOUKON ABIISETCS MO3UIMS B (PMHAHCOBOM, YIIPaBICHYECKOM, CTPATETHYECKOM
yuerte: cueT, cyocuera 1, 2, 3 nmopsaka, aHaTUTUYECKHE CUeTa, CTaThU 3aTParT, HJIEMEHTHI 3aTpaT U Jiro0as
JIpyrasi MO3ULIMSA, MpelHa3HayeHHas A WACHTU(UKAIMM 3aTpaT WIM PECypcoB, U IOJBEpKEHHAS
KOHTPOJIIO ¥ NHBEHTapHU3aL1H.

Kpome TOro, y4eTHO-KOHTPOJBHOW TOYKOM SBJIAETCS IIAar airopurMa IO OIPEAEIICHUIO
ce0ecTOMMOCTH M (PUHAHCOBBIX PE3yJIbTATOB.

Pa3mepHocTh yuera mqonroe BpeMs CBOJWIACH K JBYM HM3MEPUTENSIM: BpeMsi M CTOMMOCTb. 3a
nocienuue 100 jer yuetr mpuoOpen emie Tpu U3MEPUTENIs: YKOHOMHUYECKHE CUTYaAIMH, (PpaKTaibl, BUJIbI
JeSITEIbHOCTH.

Opaxran (1aT. fractus — apoOeHbIi, cIIOMaHHBIH, pa30UTHIN) — CII0XKHAs reoMeTpryeckas Gurypa,
oOnanaromiasi CBOWCTBOM €aMOMONO00OUS, TO €CThb COCTaBJiEHHAas W3 HECKOJBKHMX YacTel, Kaxaas u3
KOTOPBIX 0JI00HA BCel (pUrype LEeTUKOM.

[Ipodeccop Txkau U.M. cumraer, 4yTo BUABI JACATEIHHOCTH BBICTYMAIOT YYCTHBIM OOCCIICUCHHEM
WH)XMHHUPHUHTA.

VYyerHoe obOecrnieueHUE HHKUHUPUHTA CTPOMUTCS HAa MCIOJIB30BAHMM aJITOPUTMOB M JIpaiiBepoOB,
pPErIaMEHTUPYIOIIUX U CUCTEMATU3UPYIOLIUX YUETHBIN ITpoLecc.



http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%B4%D0%BE%D0%B1%D0%B8%D0%B5
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http://ru.wikipedia.org/wiki/%D0%93%D0%B5%D0%BE%D0%BC%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D1%84%D0%B8%D0%B3%D1%83%D1%80%D0%B0
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Anroput™m mpezacTaBisieT coboil mocienoBaTenbHbIM mporecc 00paboTKH yueTHOH MHpopManuu u
MIOJTYYCHHUST UTOTOBBIX JTAHHBIX.

HpaiiBep — Beaylias uTepanus MHXHUHAPUHIOBOTO MpOIecca, pas3/iel KOMIBIOTEPHON MpOrpaMMBl,
0a3a pacrpe/esIeHus YaCcTH WM HH(POPMALIMOHHOM 0a3bl B 11€JI0M, BTOPUYHOE PaCIpe/IeIeHue pecypcoB,
3arpar u T.J.

lecroit 010k Momenu OYXTalNTEPCKOTO HWHXHHHPUHTA XapaKTePU3yeT TEXHOJOTHIO YYETHBIX
WH)XUHUPUHTOBBIX ~ TPOLIECCOB: HAYalbHBIA  ONEpaTop; arperupoBaHHbIC, CIEIHATU3UPOBAHHbIC
NPOBOJIKM; THIIOTETUYECKHE TPOBOJIKH; PE3yNbTaThl WHXXWHUPWHTOBOTO IPOIECCA; HTOTOBEIC
MOKa3aTeH.

CenpMoii 010Kk MOJeNI OYXTanTepCKOro MHXUHUPUHTA MPEICTAaBICH KOHTPOJIEM, Oa3upyrouiics Ha
UCIIOJIb30BaHUH HYJIEBOTO MTPOU3BOIHOTO OanaHcoBoro oryera [6, c. 30-42].

PaspabotanHas u anmpoOupoBaHHasi aBTOPOM MOJIENb OyXTaaTepCKOT0 MHKUHUPHHTA XapaKTepU3yeT
O00BEKTHl HMHXKUHUPHUHTOBOTO YIIpaBlieHUs (yNpaBieHHE COOCTBEHHOCTBIO, PE3EPBHOI cHUCTEMOH WU
pUICKaM{,  WHHOBAIMOHHBIMH ¥  pPEOPraHW3allMOHHBIMH  TPOIECCAaMH,  pe3yidbTaraMd |
IUIaTe)KECIIOCOOHOCTRI0)  HAa ~ OCHOBE  MOAXOJa  JCHEXHBIE  CPEJICTBA/UUCTBIE  IACCHBHI,
CTPYKTYPUPOBAaHHOTO IUIaHA CYETOB, HHXHHUPHHIOBBIX HWHCTPYMEHTOB, YYETHOTO OOeCTieUeHHS
WH)XUHUPUHTA, WHXUHUPUHTOBBIX TEXHOJIOTUU U KOHTPOJISA, IOCTPOEHHBIX Ha MCIOJIb30BaHUHM HYJEBOTO
IPOM3BOJIHOIO OAJTAHCOBOTO OTYETA.

IIpakTuyeckoe 3ansaTue 13,14,15. Cucrema HHCTPYMEHTOB OYXTaJITEPCKOr0 MH:KUHUPHHIA B
CTpPaTerH4ecKoOM yuere

Leab 1aHHOTO MPAKTUYECKOTO 3aHATUS — U3YYUTh IPOLEIYPY MOACIUPOBAHUSA CTPATETHUECKOTO
YIOPaBIE€HYECKOTO y4eTa; MOHATh IPUHLIHUIBI (POPMUPOBAHUS CTPATETMUECKUX MTPOU3BOJHBIX OATaHCOBBIX
OTYETOB; U3YUYUTh CYIIIHOCTb HHKUHUPUHIOBOI'O ayJUTa U OCHOBHbBIE YKOHOMHUYECKHUE arperaTsl

3HaHMA ¥ YMeHUs1, IpHodpeTaeMble CTYIEHTOM B Pe3yJIbTaTe OCBOEHUS TEMbI:

Crynent OyaeT 3HaTh:

- IOHATHE, CYIIHOCTh U BUJBI OyXTalNTEePCKOr0 WHKIUHUPUHTA;

- HCTOPHIO CTAHOBIICHUS W PAa3BUTHS WHXUHUPUHTA 32 pyOekoM

- BUJIbI OyXTalITEPCKOTO HHKUHUPUHTA

- 33J1a4¥ MPUMEHEHUS] HHCTPYMEHTOB OYyXTaJITepCKOTr0 HHKWHUPHHTA

- MOJIeTTb UCTIOJIB30BAHUS MHCTPYMEHTOB OYXTalTepCKOTO MHKUHUPHUHTA B OYXTaJITePCKOM yUeTe

- YYCTHO-aHAIMTUYCCKUE aCIeKThl W pa3pad0TKa KOHICNITYaIbHBIX OCHOB ITOCTPOCHHS
CTpaTernyecKoil Oyxranrepuu

- TIOHATHE, 00JacTh MPUMEHEHHUS CTPATETHYECKOTO W MPOTHO3HOTO TPOM3BOJIHOTO OAJIAHCOBOTO
oT4YeTa

- CYIIHOCTh M dTarbl MH)KHHUPHUHTOBOTO ayWTa

CryneHnt OyaeT yMeTh:

-BBIJIENIATH OCHOBHBIE MPU3HAKH OyXTalTEPCKOTO WHKUHUPUHTA;

-BBIJICTISAITh OCHOBHBIC HAIPABJICHUS PAa3BUTHs OyXTaaTEepCKOTO WH)XHHUPHUHTA 32 PyOeKoM U B
Poccun

-0TAUYaTh QYHKIUN OyXTalITepCKOr0 MHKUHUPUHTA

CryneHt OyAeT BiIajaeTh:
CrocoOHOCTBIO HCIIONB30BaTh COBPEMEHHBbIE WH(OPMAIMOHHBIE TEXHOJOTMH W TMPOTPAMMHBIE
cpeacTBa npu pernieHn npodeccrnonansubix 3aaa4 (OITK-5).

AKTYaJIbHOCTh TeMbI: 3HAYUMOCTb TEMbl OIPENESETCS] POJBI0 CHOCOOHOCTHhIO OyXTralTepcKOro
WH)KUHUPUHTA JlaBaThb BO3MOXHOCTb MPEANpHUATHAM 3((EKTUBHO pearupoBaTb Ha IEPEMEHBI,
MIPOUCXOSIINE B YKOHOMUKE, MPUCIOcabInBas sl 3TUX LIeJeil yKe CyIIeCTBYIOIINE WK pa3padaThiBast
HOBbIE OyXTalTepCKHe HHCTPYMEHTHI M ONlepallMOHHbBIE CXEMBbI
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Tema 5. CucreMa HHCTPYMEHTOB OYyXIrajJTepcKOro HHXKHHUPHUHTIA B
CTpaTern4ecKoM YydeTe

PewreHne BOIpoCcOB OpraHu3anui CTPATErH4eCKOro YIpaBIeHYECKOro ydyeTa Ha IIPOU3BOACTBEHHBIX
OPEINPUITUIX TOTPeOOBa0 HUCIHOJIB30BAHUS CHUCTEMHOIO TOJXOAa, B COOTBETCTBUU C KOTOPBIM
UCCJIE0BAHNE IIPOBOAWIOCH B TPU dTala:

- MCCIIEJOBAaHNE YYETHO-aHAIMTHYECKUX ACIIEKTOB COBPEMEHHOIO 3Tala Pa3BUTHS 3KOHOMHMKH M
pa3paboTKa KOHLENTYaIbHBIX OCHOB ITOCTPOCHHS CTPATETNYECKOM OyXraiaTepuu;

- MOZEIIMPOBAHNE CTPATETHYECKOTO YIIPABICHYECKOTO YUETa;

- OpraHM3anus CTpaTErnuecKoro yrpaBiIeHYeCKOro y4eTa Ha MPEAIPUATHIX IPOMBIIIIIIEHHOCTH.

K yd4eTHO-aHaIUTHUYECKUM acleKkTaM COBPEMEHHOTO 3Tala pPa3BUTHS 3KOHOMHKH, BIIMSIONIUM Ha
IIOCTPOEHUE YYETHOW CHUCTEMBI, OTHOCATCS, B IIEPBYH0 OYepelb, CTPEMUTEIBLHOE pa3BUTHE CETEU U
CETeBOM OpraHu3aluu OH3HECa, COBEPILIEHCTBOBAHHE M PACHPOCTPAHEHUE CETEBBIX HMH(POPMAIIMOHHBIX
CHCTEM M TEXHOJOI'WH, BIUSHHE (AaKTOPOB BHELIHEH Cpeabl HA JEATEIbHOCTh MPEANPHUATHHA, BBICOKHN
YpOBEHb HEONPEJECIICHHOCTH BHEIIHEW Cpefbl, YCHWJIEHHE KOHKYPEHTHOM OOpbOBI, riodain3alioHHbIE
IPOIIECCHl B AKOHOMHUKE, HHIIALUS U p.

VYcenoBuss BHEHMIHEH Cpenbl, B KOTOPOW JEHCTBYIOT MPEANPHUATHS, IOCTOSIHHO MEHSIOTCS, 4TO
BBI3bIBACT HEOOXOAMMOCTb BHECEHHUSI OTIPEICIIEHHBIX KOPPEKTUB B pealln3yeMyt0 UMH CTPATETHIO.

Crparerndeckuil yrpaBieHYECKUN y4eT PacCCMaTPUBAETCS KaK KOMIIJIEKCHAsI yUETHO-aHAIMTHYECKAst
cucreMa WH(POPMALMOHHOTO OO0eCledyeHusl IMpolecca CTPATETHYeCKOro YINpaBJIeHUs HPEANPHUITHEM,
npelHa3HayeHHast Juid COJEHCTBUS pa3paboTKe M peaju3alud CTpaTerdd U (YHKIMOHAJIBHO
HaIIPaBJICHHOW HA NPUHATHE CTPATETMUECKUX PELICHUMN.

Cy1iecTBeHHO JIOTIONHAS U o0oraiias ynpaBJleHYeCKH yueT, CTpaTernueckuil y4eT BhIBOJUT €ro Ha
KayeCTBEHHO HOBBIM  3Tam, YTo TpeOyeT TMOCTPOSHHS  CTpaTerHyeckoil  Oyxraiarepuun  Ha
MIPOM3BOJICTBEHHBIX Npeanpuatusax. KoHuentyalbHOe NOCTPOEHUE CTpaTEerMyecKkod OyxraiaTepuu
OpeirnonaraeT — MCMOJIb30BaHHE  MapaJurM  [NIOOANbHOTO  CTPAaTETMYECKOTO  MEHEKMEHTa |
MHGOPMAILIMOHHBIX CHCTEM U TEXHOJIOTHUH, TMIIOTe3 BHEIIHUX (DaKTOPOB, PHUCKA, HEONPEIEIIEHHOCTH,
(bpakTanbHOCTH, TEOPUH yNpaBleHUs TEpeMEHaMHU, TPHHATUS pEIIeHUH, NPOTHO3UPOBAHUS U
PEHH)KUHUPHUHTA, OYyXTaJdTepCcKOTO MOJEIUPOBAHUS IS ONpPENCJICHUS OCHOBHBIX XapaKTepUCTHUK,
KOHCTPYMPOBAaHUsS M OpPraHU3aLMM CTPATErMYECKOrO YIIPABICHYECKOIO ydeTa Ha IPOU3BOJCTBEHHBIX
MPEITPUITHSIX.

B cBa3u ¢ 3TMM CyIIeCTBYeT KOHLENTYalbHBIM IOAXOJ K IIOCTPOCHHUIO CTPATErM4ECKOTO
YOPaBIEHYECKOIO Yy4eTa IyTeM CHCTEMHOro (OPMHUPOBAHUS YUETHBIX HH(OPMALMOHHBIX ITOTOKOB,
OPUEHTHUPOBAHHBIX Ha  HH(POPMAIIMOHHOE  OOecreueHHe  CTPAaTerM4ecKOro  MEHEIKMEHTa  C
IpeJCcTaBlIeHueM HHGOpPMAallMd Ha pa3HbIX YPOBHAX B TPOCTPAHCTBE M BO BpeMeHHM Ha 0aze
MHCTPYMEHTOB OyXTaJITEepCKOTO HMHXUHUPHUHTA M COOTBETCTBYIOIIMX TEXHUYECKHX CpEACTB, 4TO
YUUTBHIBACT, C OJHONW CTOPOHBI, HOBbIE MH(POPMAIMOHHO-TEXHUYECKHE BO3MOKHOCTH KOMITbIOTEPHOU
TEXHUKH, a, C APYTrOoi CTOPOHBI, HOBBIE YUETHO-aHAJUTUYECKHE MOTPEOHOCTH YNPABJICHUS, CBA3aHHBIE C
MOJTyYE€HUEM M HCII0JIb30BaHUEM MH(OpMalliU BO (pakTajgax MpOCTPAHCTBA U BPEMEHHU.

MogenupoBanue OyXrajaTepckoro ydera HMEeT CHTYallMOHHBIM XapakTep, 4YTO MO3BOJMIIO
pa3paboTaTh CUTYallMOHHYIO MOJENIb CTPATEIMYECKOrO YIIPABICHUECKOrO Yy4eTa, HalpaBJICHHYIO Ha
OpraHu3allMI0 y4yeTa B pa3pe3e MpeJCTaBICHHBIX CUTYAIMOHHBIX MOAyJNeH (y4eT W yImpaBlieHUE
COOCTBEHHOCTHIO, ICHEKHBIMU MOTOKAMH U IJIATEKECIOCOOHOCTHIO, PE3EPBHON CHUCTEMOM U pUCKaMU) U
XapaKTepU3YyIOIUX HUX CHUTYalMOHHBIX OJIOKOB: HCHOJb3YEMBIX YUYETHBIX HPUHIMIIOB, CHUCTEMBI
JOTIYIICHUH, KPUTEPUEB U CBOMCTB CTpaTernyeckoil nHpopmainuu, ocoOEHHOCTENH YYETHOro mpoliecca,
YUETHBIX MHCTPYMEHTOB OTPAXXCHUS CTPATETHH B BUJIE CUCTEMBI NPOU3BOAHBIX OAJAHCOBBIX OTYETOB U
Ipoliecca NPUHATHS CTPATErMYECKUX PEIICHU.

PazHooOpasue puckoB, XapaKTEPHBIX JJISi PIHOYHOM SKOHOMUKH, BApUAHTOB BO3/ICHCTBHSI HA PUCK U
yropaBiieHus: 00yClIaBIMBAIOT HEOOXOJMMOCTh CHUCTEMATHU3allMM CUTyallMid YIpaBJIEHUS PUCKOM U HUX
YUETHOT'O OTpa)KeHHs1 Ha 0a3e CUTYallMOHHOTO MOJICIIUPOBAHUSL.

byxranrepckass CUTyallMOHHas MOJENb YIPABICHUS PHCKAaMU OTPaXXaeT YYETHbIE CHUTyalluu
HUBEJIMPOBAaHUS pPHUCKAa (CaMOCTpaxOBaHUE, KOMIICHCAIMs, YKIOHEHUE, HW30exaHue, JAUCCHUIaLus,
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yIpaBI€HUE PHCKOM B KOMIUIEKCE), pealu3alusi KOTOPBIX XapaKTepU3yeTCsl HCIOJIb30BaHHUEM
OTpe/IeNIEHHBIX YUYETHBIX MPHUHIIUIIOB, Pa3pabOTaHHBIM YKOHOMUYECKHM MEXaHHU3MOM, HCIOJIb30BAaHUEM
arperatoB pe3epBHOM CHCTEMBI (YyIpaBIE€HUE AKTHMBAMH M IACCUBAaMH, X€PKHPOBAHME, CTPaxOBAaHHUE,
pe3epBUpoBaHuE Ha 0a3e CUETOB PE3EpPBOB U JIp.) U UX OTPAKEHUEM B yueTe Ha 0aze XeIKHPOBAHHOTO
MPOM3BOJTHOIO 0aJaHCOBOIO OTYETa, OIpEJCIIEHHEM pe3yJbTaTOB 3alllUThl B IENsAX oOecreueHus
0e301acHOro GyHKIIMOHUPOBAHUS IPOU3BOCTBEHHBIX NMPEATNPUATHI U MPOJOJIKEHHSI UX IE€ATEIHHOCTH.

PuckoBbIe UUCTBIE aKTUBBI, XapaKTEPHU3YIOIHEe BO3ZMOXKHBIE TIOTEPH COOCTBEHHOCTH, COU3MEPSIOTCS
C XEKHUPOBAaHHBIMU YHCTHIMH aKTHBAMU M UYWCTBIMU IAaCCUBAaMU C YYETOM AarperatoB pe3epBHOU
CHUCTEMBI C TEM, YTOObI OINpeNeUTh OOECIEYEHHOCTh PE3EPBHOI 3alllUTBl M €€ BO3MOXKHOCTU IIPH
MPUHATUN COOTBETCTBYIOIINX PUCKOBBIX PEILICHUI.

[IpuHumas BO BHHMMaHHE COBPEMEHHbBIE TOTPEOHOCTH YYETHO-aHAJUTUYECKOro oOecreyeHHs
CTPaTEerMyeckoro MEHEKMEHTa, CBS3aHHbIE C I[IOJIydeHHEM M HCIIOJIb30BaHHEM HHGOpMaluu
MHOTOYpOBHEBOTO  XapakTepa, Obula paspaboraHa Oyxrajirepckas MOJAEIb CTPATETHYECKOTro
YIOpaBIE€HYECKOr0 ydeTa Mo (¢pakTajaM MPOCTPAHCTBA U BPEMEHH, OMpEIENsonias TeppUTOpraIbHbIe
CerMEHThI (BHYTpEHHHE, BHEIIHHE, KOMOMHUPOBAHHbIC) M BPEMEHHbIC TOPU30HTHI (MHBECTUIMOHHBIE,
MHHOBAIIMOHHBIE, CTPATETHUYECKHUE) C TOUKH 3PEHMS] SKOHOMUYECKOW XapaKTepUCTHKU CETH B paspese
YUETHBIX MPUHIHUIIOB M MOJIXOOB, MCIIOJB3YEMbIX CHCTEMOOOpa3ylolmuX MoKa3arenel, 0a30BbIX
OIICHOYHBIX IPHUHIIMIIOB, OLICHOYHOI'O aJrOpUTMa, MEXaHH3Ma KOHTPOJI, MEXaHHW3Ma COCTABJICHUS WU
UCIIOJIb30BaHUs (PPAKTAILHOTO MIPOU3BOIHOTO OaTaHCOBOTO OTYETA, MPOLiecca MPUHATHUS PEIICHU.

[IpencraBineHHas MoOJeNb OCHOBaHAa Ha B3aMMOCBA3M CTPATETMYECKOTO MEHEIKMEHTa C
UH(POPMALMOHHBIMU MTOTOKAaMH (PaKTANIOB MPOCTPAHCTBA U BPEMEHH, UTO MO3BOJISIET OPraHU30BaTh yueT
[0 TEPPUTOPUATLHBIM CETMEHTaM U BPEMEHHBIM TOPHU30HTaM C COOTBETCTBYIOLIUM YpPOBHEM
JeTalu3alud MHGOPMALMU U TOJIyYeHHEM pe3yJbTaTOB KakK B PeajlbHOM, TaK U CETEBOM NPOCTPAHCTBE
HAa OCHOBE COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH.

JlaHHBIE TPAJAULIMOHHOTO OYyXTaJTepCKOro OajlaHCca, COCTABIEHHOTO B UCTOPUYECKONH CTOMMOCTH, HE
OTBEUAIOT HYKJaM 3auHTEPECOBaHHBIX TIOJb30BaTeNiel, M, B TMEPBYI0 OYepeab, HHBECTOPOB,
COOCTBEHHHMKOB U JIML, HEMOCPEACTBEHHO MPHHUMAIOIIMX YIpaBlieHUYecKkue pemenus. [loatomy
Oyxrantepckuii 6aaHC He MPUTOAEH Ul YIPaBIECHUS U MOAJICKUT TPAaHCPOPMHUPOBAHUIO B HAIIPABIICHUU
ONpeNieNIeHus] peajbHOM CTOMMOCTH COOCTBEHHOCTH, Ul 4Yero IMpeJJlaraertcsi HCIOJIb30BaHUE
MHCTPYMEHTOB OYXTaJTepCKOro MHXUHUPUHTA — CUCTEMBI IPOU3BOJIHBIX OATaHCOBBIX OTYETOB.

B pesynbrare paszpaboTaHa MOAETb CTPATErMUECKOTO YIPABICHYECKOIO ydyeTa Ha OCHOBE CHUCTEMBI
MIPOM3BOJHBIX OAaJaHCOBBIX OTYETOB B LENAX YINPaBICHHUS COOCTBEHHOCTHIO, JCHEKHBIMU IMOTOKAMU,
TUIaTEKECIOCOOHOCTIO, PE3EPBHOM CHCTEMOW, PUCKaMM, PECYpPCHBIM MOTEHIMAJIOM MPEeANpUATHS B
KOMIUIEKCE, OpraHU3al[ii KOHTPOJISl U MPOTHO3UPOBAHUS.

B ocHOBe OyXxrantepckoro MHXKHHUPHUHTA JIEKUT UCIOIb30BaHUE ONPEIEICHHBIX HHKHUHUPUHTOBBIX
MOJIXOJ0B U MpOUEAyp, TpaHCHOPMALMOHHBIX IIPOIECCOB KOPPEKTHUPOBKH, AarperupoBaHUsl U
Jie3arperupoBaHus OyXraiaTepckoil MHPOpPMALMK, MPEANoNaralilmx TpaHCPOpMaLuo OyXralTepcKoro
OanmaHca B 3aBHCHMOCTH OT TIOCTaBJIEHHBIX LEJeH W peliaeMblX 3a/Jad B MPOU3BOJHBIE OalaHCOBBIC
OTYETHI 0 CIEAYIOUIEMY AITOPUTMY:

[lepBas urepanus - KOPPEKTUPOBOYHBIE 3AMUCH 10 MOCTAHOBKE HA YYET HEJOCTATKOB, BHISIBJICHHBIX
B XOJIe NMPOBEJCHHUS BHYTPEHHETO0 M BHELIHEro ayaurta (KOPpEeKTUPOBKAa OOBEKTOB aKTHBAa M IAacCHBa
HCXOJIHOTO OayaHca);

Bropass urepanust - yder pe3yJbTaTOB KOPPEKTHUPOBKH U COCTABIEHUE CKOPPEKTUPOBAHHOTO
Oyxranrepckoro 6anaHca;

TpeTbst uTepanys - OLEHKA U MOCTAaHOBKA Ha y4yeT (PaKTUYECKOTO MJIM OXKHUIAEMOTO BO3ICHCTBUS
CUCTeMBbl (PAKTOPOB Ha COOCTBEHHOCTb MPENNpPHUITHS B BEAOMOCTH CHEHU(PUUECKUX OyXTraaTepCKHX
3amnucei;

UerBepTas uTepanus - COCTaBJIeHUE CEUPHUUECKOro 6aJaHCOBOIO OTUETA;

[IaTast urepauus - yclOBHas peajM3alidsi aKTUBOB M YCJIOBHOE YAOBJIETBOPEHHE 0053aTEIbCTB B
BEJOMOCTH TMIIOTETHYECKHUX 3aIliCcell B HEOOXOJUMOM OIICHKE;

Hlecras utepanus - COCTaBJICHUE MPOU3BOTHOTO OAJTaHCOBOTO OTYETA.

B pesynbrare peanuzanuu JaHHOTO alropuTMa B aKTHUBE IPOU3BOJHOrO OajJaHCOBOTO OTYETa
OCTalOTCsI CBOOOJHBIE JICHEKHBIE CPEICTBA, a B IACCUBE COOTBETCTBYIOIIME UM HCTOUYHUKHU - YUCTHIC
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MaCCHBBI B OIPENIENIEHHON CTPYKType: YCTaBHBIN KamuTai, 100aBOYHBIN KamUTajl, pe3epBHbIN KamuTal,
YHUCTast MPUObLIb, HapallleHHAas! CTOUMOCTb, T'YABUILI.

B cnydae HeappekTBHOIN pabOTHI MPEANPUATHS, HECAHKIIMOHUPOBAHHOTO BBIOBITHS COOCTBEHHOCTH
UTOT TPOM3BOJHOr0 OajaHCOBOTO OTyeTa OyJeT HyJIEeBbIM WM OTpPHUIATEIbHBIM, B aKTHBE OayiaHca
OTpakaroTcsl YOBITKH, a B IACCHBE - OTPULIATEIbHBIN KalHUTal.

Crparerndeckuii ympaBlIeHYECKHIl y4eT OpUEHTHPOBAaH Ha OIIEHKY aKTHBOB M 0053aTENbCTB B
CIPaBEIJIMBOM CTOMMOCTH, KOTOpasi UMEET BaKHOE 3HAYEHME NPH NPUHATHH CTPATETMUYECKUX PELICHUM.
ABTOpCKasi TO3MIMSI B OTHOIIEHHWH CIIPABEIJIMBOM CTOMMOCTH IMpENIoJiaraeT OTpa’KeHUE aKTUBOB B
PBIHOYHON CTOMMOCTH C IIOCTAHOBKOW Ha YYeT arperaroB pE3€pBHON CHCTEMBl U AMCKOHTUPOBAHUE
0053aTeIbCTB B 3aBUCHMOCTH OT CPOKOB ILJIATEKEH.

B ocHoBe opraHMzanMM CTPaTETMYECKOro YIPAaBICHUYECKOTO YyuyeTa Ha IPOM3BOACTBEHHBIX
NPEIIPUITUIX JIEKUT pazpaboTaHHAas U anpoOMpOBaHHAsE OpPraHU3allMOHHAs MOJIENb, BKIIOYAOIIAs
MEXAaHHU3M, QJITOPUTM, PE3YJIbTaThl CTPATETMYECKOTO YNPABICHUECKOIO Y4YeTa M KOHTPOJIbHBIE
MpOLEAYPbl pean3alui CTpaTeruy, B KOTOPOil B KaueCTBE MCXOJHOM TOYKH BBICTYNAET OyXraiaTepcKuit
OanaHc, a B KauyecTBE KOHEYHON — POU3BOIHBIN OaaHCOBBII OTUET.

[Ipu sTOoM Bce Oyxranrepckue 3amucH (KOpPPEKTUPOBOYHBIE, CleHU(pUYECKHe, THMIIOTETHUYECKUE)
COCTaBJIAIOTCS HE I10 CueTaM, a 1o pasjenaM OanaHca, Tak Kak MPUBOJAT K M3MEHEHHUIO YHCTHIX aKTHBOB
M YHMCTHIX MACCHUBOB KaK OCHOBHBIX MOKa3aTeseil COOCTBEHHOCTH MPEANPUATHS: B CTOPOHY YBEIMYEHUS
coocrBenHocTH - Kpenut paznmena III «Kamurtan u pesepBbl» OanaHca; B CTOPOHY YMEHBIICHHUS
cobctBenHoctH - [lebet pasznena I «Kanuran u pe3epBon»y Oananca.

Takast MeTonuka OueHb YJOOHA JuId pa3padOTKUM aBTOMATH3MPOBAHHBIX BAapHAaHTOB INPOW3BOIHBIX
0amaHCOBBIX OTYETOB, TaK Kak IMO3BOJIAET BMECTO HCIOJIb30BAaHUS HECKOJIBKUX ThICSY 3amuceit
OTPAaHUYUTHCS IIECTHAIIATHIO, TIOCTPOSHHBIMH Ha 0a3e U3MEHEHHUs1 COOCTBEHHOCTH U THMAaxX OaJaHCOBBIX
W3MEHECHMI: § 3amuced Uil ONpEACNICHUS YUCThIX aKTHMBOB W 8 3amuced Il ONMPEACNICHUS YUCTBIX
[IaCCUBOB.

OnHMM U3 OCHOBHBIX YUETHBIX HHCTPYMEHTOB OTPa)KEHHUS M pPeau3allui CTPaTeruu, MO3BOJISIONIUM
IPOTHO3UPOBAaTh M YYMUTHIBaTH (DAKTOPHI BHEIIHETO BO3ACUCTBHS, BBICTYNAET CTPATErMUYECKUI
IIPOU3BOIHBIN OaTaHCOBBIN OTYET.

JlaHHas METOJMKAa COCTaBJICHUS M HCIIOJIBb30BAaHUS CTPATETHUYECKOTO IMPOM3BOJHOTO 0aJaHCOBOTO
OoT4YeTa TO3BOJISIET UCXOJI M3 CYIIECTBYIONMX JaHHBIX (OyXraiaTepckoro OamaHca) M MPEArnoIaraeMoro
U3MEHEHUs BHEIIHUX (PaKTOpOB (M3MEHEHHs BaJlOTHOTO Kypca, cTaBKu peduHaHcupoBanus LB,
HaJIOTOBOM M TAMOYKEHHOM MOJUTUKH, KOHKYPEHTHOW CUTyallMd B OTPACid, U3MEHEHUN B COLMAJIbHOMN
cdepe u ap.), yuecTb UX BIUSHHE Ha COOCTBEHHOCTh U ONPENEIUTh BO3MOXHBIE PE3yJIbTaThl peaTn3aluu
BbIOpAaHHOW MPEINpPUITHEM CTpAaTEernH B BHUJIE MOKa3aTeNell CTpaTernYecKuX YUCTHIX aKTHBOB M YHCTBIX
[IaCCUBOB.

B pesynbrare aHanuza mnokazaTesneld YUCTBIX AaKTUBOB UM YHMCTHIX IaCCUBOB MPUHUMAIOTCA
HEOOXO/IMMbIE PEIICHUS 110 KOPPEKTUPOBKE CTpATErMH U BBIOMpaeTcss Hanbojee ONTUMAbHBIA BapuaHT
pa3BUTHUS MIPEITIPUITHS.

PexomMeH1anuu Mo BHeAPEHUI0 HHXKHHUPHUHIA B CTPaTeru4ecKkoM Yy4ere

ITocne KOHOMUYECKOTO KpU3HCa IOIy4YaT pa3sBUTUE T€ MHCTUTYLUUOHAIBHBIC €IUHUIBI, KOTOPHIE
CMOTYT pEaJn30BaTh OCHOBHBIE OPHEHTHPBI  YNPABICHHS W3MEHEHHUSAMH: WHXUHUPHHIOBBIE
MHCTPYMEHTBHI, 3HaHUS, UHTEIIEKT (PUPMBI, CKOPOCTb MIPUHATHSI PEILICHHH.

WuunmatopoM U3MEHEHUH BBICTyHaeT MeHeKMEHT ¢upMbl. Oco3HaHue MEHEIKMEHTOM
NOTPeOHOCTH B TepeMeHax — (PyHIaMEeHT, Ha KOTOPOM OCHOBBIBAIOTCSI BCE MOCIEAYIOLIME IIard Mo
CO3/IaHHI0 HOBOTO NPOAYKTa WM TeXHOJOTuH. OYeBHAHO, YTO C OOHApYKEHHEM KPYIHBIX MpoOiIemM
KaKkUX-THO0 TpyJHOCTeW He Bo3HMKaeT. Ho eciiu MEeHePKMEHT CUMTaeT, YTo Jiejla B KOMIIAHUH HIYT
OTJIMYHO, CJeAyeT MNpUOETHYTh K CHEIUalbHBIM cucTteMaM KOHTpoJs. Ocobyro OmacHOCTh s
OpraHu3alyy IPEACTABIAET MEIJICHHOE W3MEHEHUE BHEIIHEW Cpelbl, TaK KaK PYKOBOICTBO MOXET
«YIyCTUTBY» MOMEHT, KOrJja HAacTylaeT Mopa OTpearnpoBaTh Ha IepeMeHbl. OTCYyTCTBHE pEAaKUUU Ha
HEe3HAuuTENIbHbIE TPEOOBaHMS BHEIIHEH cpeibl HEPEIKO 3aKaHYMBAIOTCS BeChMa Me4ajIbHO.

pyras cropoHa mpoOiemMbl CBOAUTCA K HEOOXOAMMOCTH OpraHM3allMd y4eTa W3MEHEHHH U HuX
pe3ybTaToB.
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s atoro pa3paboTaH CTaHIApT, OPHUEHTUPOBAHHBIM HA OPraHU3aAIMIO YIPABICHUECKOTO ydeTa
CIEYIOIINX BUIOB U3MEHEHUI:

—o0muiee ynpaBieHHe (CTpaTerusi, MPOrHO3UPOBAHUE, SKOHOMHUECKHE CUTYaIUN);

—ympaBieHue (UHAHCOBBIMU pe3yibTaTaMu, (PMHAHCOBBIM IOJIOKEHHEM, IUIaTEKECIIOCOOHOCTHIO,
ce0EeCTOMMOCTEIO;

—yIpaBJIeHUE PECYPCHBIM MOTEHIIHAIOM (COOCTBEHHOCTb, KaluTaj, rapaHTuu, CyOCHINU U T.11.);

—ynpaBieHue 6e30MacHOCThIO (Pe3epBHAs CUCTEMa, PUCKN);

—yIpaBJIEHHE HHHOBALUSIMY;

—yIpaBJIeHUE PEOPraHnu3allMOHHBIMU MIPOLIECCAMU;

—KOHTpOJIb.

CranzmapT ymnpaBJIEHYECKOTO ydeTa H3MEHEHHWH IpencTaBiieH 7 OJOKaMH: HadalbHBIA OIeparop,
yOpaBleHYEeCKHEe OPUEHTAIlUU, OpraHu3allus U3MEHEHUH, HHCTPYMEHTHI OyXTalTepCKOr0 WHKUHUPUHTA,
IIPUHUMAaEMbI€ pEIICHUs, OpraHU3alsl KOHTPOJIS, POCT MOTPEOUTENBCKON CTOUMOCTH.

[lepBbiii ONMOK cTaHgapTa NpeACTaBIeH pa3aenamMu OanaHca (OyXraiarepckoro, MPOTHO3HOTO,
CTPaTErmyecKoro M T.J.), pa3ieaMl KOMMEPUYECKOTO, OFO/DKETHOTO | JIp. TUIAHOB CYETOB, PAOOYUMHU U
CTPYKTYPUPOBAHHBIMH IJIAHAMH CUETOB, HATIPABJICHUSIMU CTPATETUYECKON aKTUBHOCTH U T..

Bropoii 610k cTaHgapTa BKIIOYAeT YHPABICHYECKHE OPHEHTAIMU: OyXTaaTepCKUil WHXKUHUPUHT,
3HaHUs, UHTEIUIEKT (PUPMBI, CKOPOCTh PEarupoOBaHUsl HA U3MEHEHHS.

MeTtoanka WCIOJIB30BAaHUSI WHCTPYMEHTOB OyXTaJTepCKOT0 HWHXHHMPHHTA BKIIOYAET pa3Jelibl:
WHXUHUPUHTOBBIE  KOMIIBIOTEPHBIE  IPOTrpaMMbl, HWHXUHUPUHIOBBIE CHUTyalldd W  IPOLIECCHI,
WH)XVUHUPUHTOBbIE TPOLEIYpPbl, PpPa3MEPHOCTb Yy4€Ta, WHBEHTApU3allMOHHBIA KOHTPOJb, OOBEKTHI
BHEILIHETO YIIPaBJICHUS, OLICHKA, YUYETHBIE 3alMCH, YUYETHBIM MPOLECC, YIpaBIEHUE albTEpPHATUBAMM,
INPUHATHE PELIEHUS, KOHTPOJIb.

Tperuit 010K cTaHIapTa paccMaTpUBAeT OCHOBHBIE BOMPOCHI OpraHU3allMd HM3MEHEHMid: oOIIue
BOIPOCHI YIIPABJIIEHYECKOW JEATEIbHOCTU Ha TPEANPUSTHH, MPOIECC YINPaBICHHUS Ha NPEINpUATHH,
CXeMa CHCTEM MOJJIEPKKU pa3HbIX YPOBHEH yIpaBJI€HUS, POLIECC MPUHATUS YIIPABIECHYECKUX PELICHUN
Ha 0a3e CUTyallMOHHOTO aHaJIu3a U KOHTPOJIS,, CHCTEMA AJITOPUTMOB, KOMIIBIOTEPHBIE IPOIPAMMBIL.

YerBepThlii ONOK CTaHAapTa YIPABJICHYECKOTO YydeTa BKIIOYACT WHCTPYMEHTHI OyXraiaTepckoro
WHXUHUPHUHTA.

[TaTeiii  Onmox  craHaapTa chOpPMHUPOBAaH TMPUHUMAEMBIMU  PEUICHUSIMH:  ONEpPATUBHBIMU,
TaKTHYECKUMU, CTPATETUYECKUMH.

[ecToii 610k cTaHAapTa YNPaBICHUECKOTO yueTa U3MEHEHUI OCHOBAH Ha MCIOIb30BaHUH HYJIEBOTO
OanaHca.

CenpMoii OOK cTaHAapTa MPEACTABIEH POCTOM MOTPEOUTENHCKON CTOMMOCTH: YHCTHIE aKTHBBI U
MIACCUBBI B PIHOYHOM U CIIpaBEeAJIMBOM OLIEHKE, APYTUE JIEMEHTHI.

Crtparerndyecknii SKOHOMHYECKHMH aHajiM3 TNPEACTaBisSeT CcOo00N aHATUTHYECKYI0 CHUCTEMY
UHPOPMALMOHHOTO O00OCHOBaHMS Pa3pabOTKH, peaju3aluyd M KOPPEKTHPOBKH CTPATETHUH, OICHKU ee
3¢ GeKTUBHOCTH, (YHKIMOHAIBHO HANpaBIEHHYIO HA TMPUHATHE CTPATErMUECKUX  PEIICHU;
IPEeyCMAaTPUBAET PEATU3ALUI0 PACUETHO-AHAJUTHUUECKUX, NPOLEAYyp IOUCKA, OLEHKH Hu 0TOOopa
CTpaTermuecKux albTePHATHB C OMpEACNIEHUEM pPe3yJbTaTOB peaiu3alii U OleHKOH 3(hdexTuBHOCTH
IPUHATOHN CTpaTeTruu, U MPUCYTCTBYET HA BCEX dTalax CTPATErHuecKoro yrnpaBieHHUs OpraHu3aluei.

O6ocHOBaHME JIOTUKH TMPOCKTHPOBAHUS M TPOBEACHUS CTPATETHUYECKOrO aHajin3a HEoOXOIMMO
OPOBOIUTH C YYE€TOM OCHOBOIIOJIATAIONIMX  ()aKTOPOB €ro IMOCTAaHOBKH B  OpraHU3aIMsAX,
o0ecrevynBarOINX MPAKTUYECKYI0 pealu3aliio  aHATUTHYECKOro Mpollecca: OpraHu3alMOHHOIO,
UH(POPMALMOHHOTO, METOAOJIOTUIECKOT0, METOJUYECKOT0 U POTPAMMHO-TEXHUYECKOTO 00eCreueHHsl.

@opMHpOBaHKE MPOLECCOB CTPATETMUECKOr0 aHaliu3a MPEAIoJiaracT pealn3aluil0 CUCTEMHOTO,
KOMIUIEKCHOTO M CUTYallHOHHOI'O MOJXOJOB Ul BBIPAaOOTKM HPHUHLHUIIOB €ro NPOEKTUPOBAHUSA U
MpoBeJeHUsT Kak HH(OPMAIIMOHHOW OCHOBBI OOOCHOBaHUSI CTpaTeTMU pa3BUTUS OPTraHU3AIINU,
o0ecrnevyeHus MpoLeccoB CTPATETNYECKOr0 YIPABICHUS U PUHATHUS PELICHUH.

Bribop uMHCTpyMeHTapHsi CTpaTerMYecKOro aHaiu3a OOYCIOBIEH HEOOXOAMMOCTBHIO OIIEHKH H
IIPOTHO3UPOBAHMS BIMSHUS W3MEHEHUN BO BHELIHEW JAEIOBOH cpele MO OTHOUIEHHIO K CTOMMOCTHU
opraamzanuu AlIK, dopmanuzaiueil 1 equHON anropuTMU3alueld pacueTHO-aHATUTUYECKUX MPOIIeTyp U
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IIPOLIECCOB MOJIyYEHUSI U NPEIACTABJICHUS PE3yJIbTaTOB aHAJIN3a, MO3BOJISIONIEH CBA3aTh MCIOJIb3yEMbIE
MCTOJBbI CTPATCTUYCCKOI0 aHajlin3a W COBPEMCHHBLIC HWHXWHHPUHIOBBIC AHAJIUTHYCCKUC HWHCTPYMCHTEHI
IIOJlyYEHUs, OTPAKEHHA M MHTEPHpPETaluu pPe3yJbTaTOB C OLEHKOM HUX BIHSHUA Ha CTOMMOCThb
OpraHu3alyy Kak 0a30BOro MHJIMKATOPa CTPATETHYECKOro ycrexa.

Takum o00Opa3oM, ymOpaBieHHE OCHOBHBIMH HM3MEHEHUSMH O00ecleunBaeT pa3padOTaHHbIM H
armpoOMpPOBAHHBIN CTaHAAPT YIPABICHUYECKOTO Yy4Ye€Ta HM3MEHCHHM Ha OCHOBAHHWHM WCIOJIb30BAHUS
NEPEUHCIICHHBIX CeMM OJIOKOB: HauyalbHBIM oOmepaTop, YNpPaBICHYECKHE OPHUEHTALMH, OpraHU3alus
YVOpaBlIeHUS U3MEHEHHMSIMH, HWHCTPYMEHTBl OyXrajaTepckoro WHXUHUPUHTA  (XEIKUPOBAHHBIM,
CEeMAaHTUYECKUH, CUTYAI[MOHHBIN, CTpaTeTMYeCKUH, aJalTUBHBINA, NMPOU3BOJIHBIE OaJaHCOBBIE OTUYETHI),
IIPUHUMAaEMbI€ pElIeHUs, OpraHU3aIsl KOHTPOJIS, POCT MOTPEOUTEIHCKONH CTOUMOCTH, B TIEPBYIO OYEPEIh
YHUCTHIX aKTUBOB U YHUCTBIX IIaCCUBOB.

B PEIYIBbTATE MPOBEICHHBIX I/ICCJ'IeHOBaHI/Iﬁ MOXXHO CACJIaTb BBIBOJ, YTO IpPaKTUKa IMPUMCHCHUA
MHCTPYMEHTOB OyXTaJITepCKOTO HMHXMHHUPHHIA B MLEISIX OpraHU3alMi YIpPaBICHYECKOro yuera
n3MeHeHut B Poccun eme oueHs cimabo passurta. JlaHHas npoOsiema sBJISETCS BeCbMa aKTyallbHOM U
TpeOyeT nanbHENIIero uccael0BaHus, B YaCTHOCTH:

- UCCIIEIOBaHMS POJIM, 33]1a4 ¥ OCOOCHHOCTEH yNpaBIEHYECKOr0 ydeTa U3MEHEHUI Ha 0ase
MHCTPYMEHTOB OyXTraJITepCKOr0 MHKHHUPHHTA;

- UCCIIEIOBaHMS 3apyOeXKHOI0 ONbITa OPraHU3aIMK YIIPABICHUYECKOT0 yyeTa U3MEHEHUI Ha
0a3e MHCTPYMEHTOB OyXrajTepcKoro MHKMHUPHUHTA;
aZlanTalyy U COBEPIICHCTBOBAHUS METOJUK U CTAaHIAPTOB yueTa U3sMeHeHu B Poccum.

IIpakTyeckoe 3ansaTue 16,17,18. CoBpemenHbie HHPpOPMAaLMOHHBIE TEXHOJIOTHH M
NpOrpaMMHbIe CpecTBa I MoMcKa U 00padoTKH 00/1bIMX 00beMOB HHGpOPMALIHH.
NHKMHUPUHIOBBIN ayAUT

Ilesib JTaHHOTO MPAKTHYECKOTO 3aHATUS — U3YUUTh COBpEMEHHbIE MH()OPMAIIMOHHBIE TEXHOJIOTHU U
MIpOrpamMMHBIE CPEJICTBA JJI MTOUCKAa U 00paboTKH OoNbIMX 00beMOB MHMOpMaIuu. MHXUHUPUHTOBBII
ayJuT

3HaHMA M yMeHUsl, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe OCBOEHUS TeMbI:

CryneHt OyZeT 3HaTh:

- IOHSITHE, CYIIHOCTh U BUJIbI OYXTalNTepCKOro HHKUHUPUHTA;

- HICTOPHIO CTAHOBJICHUS M Pa3BUTHsI HHXMHUPUHTA 32 PyOe:KoM

- BUJIbI OyXTaJITEpCKOT0 MHKUHUPUHTA

- 3a]1a41 IPUMEHEHUSI HHCTPYMEHTOB OyXTaJaTepCKOro HHXUHUPUHTA

- MOJZIeNIb UCTIOJIb30BaHUSI MHCTPYMEHTOB OYyXTalTepCKOT0 MHKUHUPHUHTA B OYXTaJITepCKOM yUeTe

- YYETHO-aHAJIMTHMYECKHE AacleKThl M pa3paboTka KOHLENTYAIbHBIX OCHOB IOCTPOCHHS
CTpaTernyeckoil Oyxranrepuu

- TOHSATHE, 00JIACTh NMPUMEHEHHUS CTPATETHYECKOr0 M MPOTHO3HOTO MPOHM3BOJHOIO 0alaHCOBOTO
oTyeTa

- CYIIIHOCTb U dTanbl MH)KUHUPUHIOBOIO ayAUTa

CryneHt OyaeT yMeTh:

-BBIJICJIATh OCHOBHBIC MPU3HAKH OyXTaJITEPCKOTO WHKUHUPHHTA;

-BBIJICNIATh OCHOBHBIC HAMPABIICHUS PA3BUTHS OyXTalTepCKOro WHXUHHPUHTA 32 PyOeKoM H B
Poccun

-0TIMYaTh QYHKIMH OyXTalTepCKOTO HHKUHUPUHTA

CryneHT OyAeT BIaaeTh:
CriocoGHOCTBIO HCIIONB30BaTh COBPEMEHHbIE WH(GOPMALMOHHBIE TEXHOJOIMH W TPOTrpaMMHBIE
CpeZcTBa Npu perieHnu npodeccuonanbueix 3a1ad (OI1K-5).

AKTYaJIbHOCTb T€MbI: 3HAYUMOCTb TEMBI OTIPEJIENISAETCS POJIBIO CIIOCOOHOCTHIO OyXTaaTepCKOro
WH)XMHUPUHTA J]aBaTh BO3MOXKHOCTb MPEINPUITUIM 3()(PEKTUBHO pearupoBath Ha MEPEMEHBI,
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MMPpOUCXOAAINEC B 9 KOHOMHUKC, HpI/ICHOC3.6J'II/IBaH JJIsL OTUX ueneﬁ YKC CYHICCTBYIOIIUC U pa3pa6aTLIBa;1
HOBBIC 6yxranTepCKI/1e HUHCTPYMCHTBI U OINICPAITMOHHBIC CXCMbI

Tema 6. CoBpeMeHHbIe HH(POPMALMOHHBIE TEXHOJIOTHH U MPOrPAMMHBIE CPeICTBA JIsl IOMCKA H
00padoTku 60abIKMX 00beMOB HHGoOpManuu. WHKHHUPHHTOBBIH ayIuT

B mocnegHue roapl TEPMHH «UH(POPMAIMOHHBIE TEXHOJOTHHM» YacTO BBICTYNA€T CHHOHHMOM
TEPMUHA «KOMIBIOTEPHBIC TEXHOJOTHM», TaK KakK Bce WH(OPMAIMOHHBIE TEXHOJIOTMH B HACTOSIIEe
BpeMsl TaK WIM WHAue CBS3aHbl C MpUMEHEHHEeM KoMiipiorepa. OnHako, TepMUH «UH(OPMAaLMOHHbBIE
TEXHOJIOTUM» HAMHOTO IIMpe M BKIOYaeT B ce0S «KOMIBIOTEPHbIE TEXHOJIOTUM» B KadyecTBe
cocrapisitolieil. Ilpu sTom, wuHOpMalLMOHHBIE TEXHOJOTHMHM, OCHOBAaHHbIE HAa HCIOJIb30BaHUE
COBPEMEHHBIX  KOMITBIOTEPHBIX M  CETeBBIX  CpEICTB, 0Opa3yoT TepMuUH «CoOBpeMEHHbIE
MH(GOPMAIIMOHHBIE TEXHOJIOTHUNY.

N.B.PobepT moa cpeacTBaMU  COBPEMEHHBIX HH(MOPMALMOHHBIX M KOMMYHHUKAIIMOHHBIX
TEXHOJIOTMM MOHUMAET MPOrpaMMHBIE, ITPOIrPaMMHO-AIINAPATHBIE U TEXHUUYECKUE CPEICTBA , & TaK K€
yCTpoiicTBa, (YHKIMOHUpPYIOIIME Ha 0a3e MUKPOIPOLIECCOPHOM, BBIUMCIMTEILHOW TEXHUKH, a TaKXKe
COBPEMEHHBIX CpPEJCTB M CHUCTEeM TpaHCIMPOBAaHUS HHPOpPMAIMK, HHPOPMALMOHHOTO OOMEHa,
obecrieunBaroIIue Orepanuu 1mo cOopy, NPOAYIHUPOBAHHUIO, HAKOIUICHHUIO, XPaHEHHIO, 00paboTKe,
nepeaaye WHGOpPMAIMK ¥ BO3MOXKHOCTh JOCTYIA K MH(OPMAIIMOHHBIM pecypcaM KOMITBIOTEPHBIX ceTei
(B Tom umncie riaobanbHbix). K cpeactBam coBpeMEHHBIX HH(POPMAIMOHHBIX M KOMMYHHKAIIMOHHBIX
TexHosoruit orHocsaTcss OBM, I1DBM, koMIjiekTsl TepMUHaIbHOTO obopyaoBanus it OBM Bcex
KJIACCOB, JIOKAJIbHbIE BBIYUCIIUTENbHBIE CETH, YCTPOICTBA BBO1a-BbIBOIAa HH(GOPMAIIUH, CPEACTBA BBOJIA U
MaHMITyJIMPOBaHHUS TEKCTOBOM M Trpaduueckoil MHPOpMaLUEH, CpecTBa apXUBHOTO XpaHEHHs OOJIBIINX
0o06beMoB mH(popmaluu U npyroe nepudepuiitnHoe o0opyaoBaHue cCoBpeMeHHBIX DBM; ycTpoiicTBa st
npeoOpa30BaHus JaHHBIX U3 rpauUecKoil HIIU 3ByKOBOI (POPMBI MPEICTaBICHUS TaHHBIX B LIU(PPOBYIO U
00paTHO; CpeACTBa M YCTPOMCTBA MAaHHUIYJUPOBAHUS ayIuOBU3yaldbHOW uWH(pOpmaimenn (Ha 0ase
TexHonorui MynpTumenna u «BupTyanbHas peasbHOCTBY»); CUCTEMBI MCKYCCTBEHHOI'O HHTEIUIEKTA;
CUCTEMBbl MAIIMHHON TpauKH, MPOrpaMMHbIE KOMIUIEKCHI (SI3BIKHM MPOTPaMMHUPOBAHUS, TPAHCISATOPHI,
KOMIIWJIATOPHI, ONEPALNOHHBIE CUCTEMBI, NAKEThl NMPUKIAJHBIX IIPOrpaMM U IIp.) U Jp.; COBPEMEHHbIE
cpelcTBa CBs3M, oOecreunBaromve HH(DOPMALMOHHOE B3aMMOJCICTBHE TMOJb30BaTeNel Kak Ha
JIOKaJIHOM YPOBHE (HallpuMep, B paMKax OJHOM OpraHu3allid WIN HECKOJBKHUX OpraHu3aluil), Tak U
r7106aMbHOM (B paMKaxX BCEMUPHOU MH(OPMAaLIMOHHOMN cpefibl) [54].

[lo MHEHHIO CHEUHaINCTOB YIpaBiICHUS OHKOHOMUKONM M oOpa3oBaHMEM Uil peaau3aluu
COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHI TpeOyeTcs:

c03/1aTh TEXHOJOTHYECKHE yCIIOBUS, anmnapaTHbIe u IpOrpaMMHBbIE CpEeJICTBA,
TEJIGKOMMYHHUKAIIHOHHBIE CHCTEMBI, OO0ECIeUMBAONINEe HOPMAIbHOE (PYHKIIMOHUPOBaHHUE Cepbl
IIPOU3BO/ICTBA;

o0ecneunTs  WHAYCTPUATBHO-TEXHOJIOTHUECKYI0  0a3y I  TpPOHW3BOJACTBA B paMKax
MEXIYHAPOJAHOTO PpAa3ACICHUsT TpyJa B HAIMOHAIBHBIX KOHKYPEHTOCIIOCOOHBIX HWH()OPMAIMOHHBIX
TEXHOJIOTUH U pECypCOB;

o0ecnednTh MePBOOUYEPEHOE PA3BUTHE ONIEPEkKAIOIIETO MPOU3BOICTBAa HH(GOPMAIIUU U 3HAHMUIA;

MOATOTOBUTH KBATU(UIIMPOBAHHBIC KaJIPHI;

peain3oBaTh KOMIUIEKCHOE BHEApPEHHE HH(DOPMAIMOHHBIX TEXHOJOTUH B cdepy NpPOU3BOJCTBA,
yOpaBleHus, 00pa3oBaHusl, HAYKH, KYJIbTYPBbI, TPAHCIIOPTA, SHEPTETUKHU U JIp.

MexayHapoaHbsle  00pa3oBaTelbHBIC  YUPEKIACHUS  pa3padaThlBalOT HOBBIC  HAMPABIICHUS
JEeSTeNIbHOCTH ISl CO3/IaHUS YCIIOBH Mepexo/ia Ha COBpeMeHHbIe HH(popMalmoHHbie TexHonoruu. [1o ux
MHEHHUIO, Hanbosiee OBICTPHIN CITOcO0 BKITIOUEHUS HaIlleH CTpaHbl B MUPOBYIO 00Pa30BaTEIbHYIO CUCTEMY
-- cO37[aHue Y4eOHBIM 3aBeJeHHsM Poccum yciaoBuil Ui MCIONb30BaHMA TioOanbHOU cetu VHTepHer,
CUMTAIOLIEHCS MOJENbI0 KOMMYHHUKAllMM B YCJIOBMSX TJI00aNbHOrO HH(POPMAIMOHHOTO OOIIECTBa.
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MunucrepcTBo 0o0pa3oBanus P® Buaur creayronme MyTH BXOXKICHHS OTEYECTBEHHON CHCTEMBI
00pa3zoBaHus B MUPOBYIO HH(GOPMAITMOHHO—00PA30BaTEIbHYIO CPEY:
COBEpIIICHCTBOBaHUE 0a30BOM MOATOTOBKH YYAIUXCSl IIKOJI W CTYJAEHTOB BBICHIMX U CPEIHUX
y4eOHBIX 3aBEJICHUM 110 HHPOPMATHKE U COBPEMEHHBIM HH(POPMAIIMOHHBIM TEXHOJIOTHSIM;
MEPEnoAroTOBKa MpernojaBaTesield B 00J1aCTH COBPEMEHHBIX WH(OPMAIIMOHHBIX TEXHOIOTHIA;
nH(popMaTu3anus mpouecca o0yuyeHus: 1 BOCIIUTaHUS;
OCHAIIICHHE CUCTEMBI 00pa30BaHUs TEXHUYECKUMH CPEICTBAMU WH(OPMATHU3AIINN;

CO3/IaHHE COBPEMEHHOW HAIlMOHATBLHOW NH()OPMAIIMOHHON CPEJlbl U MHTETpAIlHsl B HEE YUPEKICHUN
o0Opa3zoBaHus;

co3maHnne Ha 0a3e COBPEeMEHHBIX HH(DOPMAIMOHHBIX TEXHOJNOTUH  E€IMHON  CHCTEMBI
JTMCTAaHIIMOHHOTO oOpa3zoBanus B Poccuu;

yuactue Poccun B MeXAYHAapOAHBIX MPOTpaMMax, CBSI3AHHBIX C BHEAPEHHUEM COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTHH B 00pa3oBaHUE.

WNuctpymentoM ¢opMupoBanus WHGOPMAIMOHHONW KOMIIETEHTHOCTH B COBPEMEHHOM OOIIECTBE
spisrores UKT.

AKTHUBHO-/IEATEILHOCTHOE  OCBOGHHME BCEX UX BHJAOB  (peOakTophl  TUNEPMETUNHHBIX
npousBeaeHuii[ 1], nadpopmanonnsle caiitel VHTepHEeTa, reonH(pOpPMAIMOHHbIE CHCTEMBl 2, CHCTEMBI
ABTOMATU3MPOBAHHOTO MPOEKTUPOBAHMS, ABTOMATU3MPOBAHHOTO YIPABIEHUS M Jp.) HIET B XOJHe
UCTIOJIb30BaHUsI B PA3IMYHBIX 00pa3oBaTeNbHBIX OONACTAX Ul PELICHUS KOHKPETHBIX, MOHATHBIX W
MHTEPECHBIX 3a/lad. OJTO OCBOEHHE SBISETCS OIHUM U3 BaXHBIX peE3yJbTaTOB OOy4YeHHsS B
bopmupyoLIeiics MOIENN IKOJBI.

KT sBrstorcss yOeIUTEIbHBIM  JIOKa3aTeIbCTBOM HEOOXOAMMOCTH (M OJHOBPEMEHHO —
MHCTPYMEHTOM) TIiepexojia OT «3HAaHHEBOW» K KOMIIETEHTHOCTHOH mapaaurme oOpazoBaHus. OHu
o0ecrneynBaoT BO3MOXKHOCTh BBICOKOTO YPOBHS MHJIUBHUAYaTU3allMH U JOCTYITHOCTH OOpa3oBaHUS JUIS
Bcex (BKJIIOYas aJieKBaTHOE 00pa3oBaHUE /IS IeTel OJJapEHHBIX, OOJIBHBIX U Jp. KATErOpHii).

Crparerndeckuii MEHEPKMEHT, COIJIACHO OJHOMY M3 IOCIEAHUX OINpEAETICHUN MPHHAICKALIIX
BeIyllell KOHCANTUHroBoM kommanuu McKinsey, 3TO NMOCTOSSHHO BOCIPOM3BOJAMMAs YIIpaBJICHYECKas
JesITeIbHOCTD, HANlpaBJIeHHAs Ha (POPMHUPOBAHUE ONTUMAIBHOTO MHTEITPUPOBAHHOTO Habopa JIeHCTBUN B
MacmTabax Bcei KOMITAaHHH C TIETTbI0 CO3JJaHHS YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYIIECCTB.

CerosHsa BHEIIHSSA Cpela MEHsSETCs HaMHOTO OBICTpee M JpaMaThdHee, YeM Jake HECKOJIbKO JIeT
Ha3aJl, 9TO NPEIbsBISIET HOBbIE TPEOOBaHUS K MOAXO0JaM, MCIIOJIb3YEMbIM MpHU pa3paboTKe cTpaTeruil.
WHTepecHbIf B3I Ha CHUCTEMY IIOJAXOJOB K pa3padOTKe cCTpaTeruii NpeanaraioT 3SKCIEpTh
MEXIyHapOJAHON KOHCYIbTaMOHHON (hupmbl Arthur D'Little:

CTpaTerusi, OCHOBaHHas Ha pecypcax, KOTOpbIMH pacronaraer kommanus (Resource Driving
Strategy);

CTpaTerusi, OCHOBaHHasi Ha YCJOBHUSAX, B KOTOPBIX (pyHKIMOHUpYyeT kommnanus (Condition Driving
Strategy);

cTpaTerus, IBmxkuMas amOusiMu (Ambition Driving Strategy).

OaHUM U3 IPUMEPOB HOBOTO MOKOJIEHUSI METOJOJOTHYECKUX MOAXO0/I0B K pa3paboTKe CTpaTeruu u
apnsiercs "Ctpaterusi, ABIWKUMas aMOMIMAMU", MIPEACTaBIAIOMas co00il 0ObeAMHEHNE aHATUTUYECKUX
METOZIOB C TIpoIleccaMd W HWHCTPYMEHTaMH, OOECIICYMBAIOIIUMHI KPEaTUBHOCTh, JWHAMH3M |
3aMHTEPECOBAHHOE OTHOILIEHHE K JIeTy CO CTOPOHBI NepcoHaa KOMIaHUH. [laHHbIH MOIX0 K BEIpaboTKe
CTpaTeTUH UMeeT TP HyHIAMEHTAIBHBIX OTIIHYHS OT TPATUIIHOHHOTO:

- CO3JIaHMEe COJIepXKATEIbHOM YacTu CTpaTeruu, Oasupyromeics Ha BUJeHUN OyIyliero KOMIaHuu u
aMOHMIIMO3HEIX LIENIX;

- y4YeT MOBEACHYECKHUX aclEeKTOB MEepPCOHalla KOMIIAHUM M YIPABJICHUE UMHU C IIETbI0 00ecTiedeHus
COOTBETCTBUS IIOCTABJICHHBIM LIEJISIM;

- HeNpepbIBHBIM MpoLecC YIMpaBlIeHUs H3MEHEHUSMH, ONHMpAIOMIMHCA Ha CcOaTaHCUPOBAHHYIO
CUCTEMY KpUTEpHEB.
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[Tpo6semMbl MOCTOSIHHOTO Pa3BUTUS U MOCTOSIHHBIX M3MEHEHMH opraHu3anuu B 21 Beke BBIIUIM Ha
MIEPBBIN IUTaH

D¢ eKkTUBHBIM CpPEeICTBOM peIIeHUs] ATUX 3a7ady CTaJd TEXHOJOTUM OW3HeC-MHKUHUPHUHTAl,
KOTOpBIE U JIETJIM B OCHOBY HOBBIX IOAXO0/IOB K yrpaBieHuio. [Ipeobnanaromuii 10 mocieHero BpeMeHu
(MHAHCOBO-OPHEHTHUPOBAHHBI MEHE)KMEHT CMEHSIET HOBBIH «HMHHOBALMOHHBIA MEHEIKMEHTY,
MPEIOaraloliui  MOCTOSHHYIO TEPeCcTPONKY NPEeInpHUsITUH ¢ LeNbl0 pealu3aliy BbIOPaHHBIX
cTpateruil. B HanOonee MpOIBUHYTHIX KOMIIAHUSX (MHAHCOBBIM yCHEX CTaJll paccMaTpUBAThCS Kak
o0OYHBIN 3P PEeKT 0T ycnemHo peanr3oBaHHON cTpareruu. Kpurepuii nmpudbuin ctain He0OX0AUMBIM, HO
HelocTaTOYHbIM. J1071s1 He(pMHAHCOBBIX U HEKOJIMYECTBEHHBIX OIICHOK OM3HEeca BO3pOCIia, a B CTpATETHH
OHHM CTaJIM JOMHHUPYIOIIUMHU.

Hampumep, kak yka3plBaJl OJUH U3 «TYpPY» COBPEMEHHOI'O MEHEDKMEHTA KauecTBa DaBapj JlemuHr
«Cy1ecTByeT MHOXECTBO BOIPOCOB KPUTHUYECKOW Ba)KHOCTH, KOTOpblE HUKOIJa He OyIyT OMHCAaHbI
KOJINYECTBEHHO. TOT, KTO HaMepeBaeTcs OLCHUTh B JICHEKHOM BBIPAa)KEHUHU BCE BBITOJIbI, KOTOpPbIE OyIyT
roJl 3a TOJIOM HapacTaTh B KOMIIAHWHU B pe3yJIbTaTe pealu3alli CTpaTernyecKuX U3MEHEHHH, CBI3aHHBIX
C TIOCTAaHOBKOM MEHEKMEHTa KauecTBa, BBOAUT ceOs B 3a0myskaeHue. OH JOJIKEH 3HATh elle 70 TOro,
KaK HauyHeT 3Ty IpOorpaMMmy, YTO CMOXKET KOJMUYECTBEHHO OIMUCATh TOJBKO TPUBUAIBHYIO YacTh 3THUX
BBITOA ! »

Kpome TOro, ecnu B TpaguIMOHHOM IUTAHUPOBAHUU OyAyIlee OMNpeaenseTcss W3 MPOILIOro
(omupaeTcst Ha TEHJICHIIUU MPEIBIAYIIETO Pa3BUTHS), TO B COBPEMEHHOM CTPATErHYE€CKOM TUTAHUPOBAHUH
HaCTosIee omnpenensercs u3 Oyaymero. TpaauiMOHHBIE MOJENM ITUTAHUPOBAHUSA XOPOIIH IS
CTAOWJIBPHOTO W OTHOCHUTEIHHO JIETKO TPOTHO3HUPYEMOTO PAa3BUTHUS WM JBOJIIOIUH CPEIbI, YETO YXKe,
HaBepHOE, He OyaeT Hukorga. Ho peBononroHHbIe HeMMHEHHBIE U3MEHEHHS, KOTOPhIE MPOUCXOAT UITU
MOTYT TIPOU30UTH KaKJIbIH JI€Hb, HE MOTYT OBITh YUYTEHBI C TIOMOIIBIO TPAJUIIHOHHBIX MAaTEMAaTHICCKUX
MeToqoB. [IpudeM 3TH W3MEHEHUs HAal0 HE TOJNBKO MPEIBUACTH, HO U CpearupoBaTh Ha HHUX ObICTpee
JIPYTHUX.

Panee HeocriopuMble JOCTOMHCTBA MPOLBETAKOIIUX TPEANPUATAN — YCTOWUYMBAsE OpraHU3alMOHHAs
CTPYKTYpa M YCTOSIBITUECS MPOIIECCHl — HBIHE 000PAYMBAIOTCS HEIOCTATKOM, MOCKOJIBKY WHEPIIMOHHAS
OpraHM3allysl He MO3BOJISIET CBOEBPEMEHHO pearupoBaTh HA U3MEHEHHE TPEOOBAHHM PhIHKA.

Haunbonee mpoaBuHyThIE KOMIIAHWH CaMU TPOBOLMPYIOT 3TY MOOWJIBHOCTBH, TIOCTOSIHHO BHEIPSIS
«UHHOBAIUW.

«Haubonee ycneniHas cTpaTerusi - Co37aBaTh MPEUMYIIIECTBA, KOTOPbIE HEBO3MOKHO CKOTTUPOBATH,
Kak rIe-To ckazan Mapkyc bakuHrem, pykoBOAMTENb OJHOM W3 KPYNHEMIIMX 3amaJHbIX
noymrpadudeckux KommaHuil. Jlpyroil acmekT 3TOH CTpaTerHMH «Ha OMEPEKEHUE» - «IIPOAKTHBHBIN
nonxoa» — (opMupoBaHHS cpedbl (PbIHKA) M JKeJaeMOoW CUTyallud B 3Toi cpene. CrpaTermdyeckue
pEIIeHUs, CBsI3aHHBIE C CEPbE3HON MEePECTPOMKON OpraHW3alMi OW3HEeca Hadajdu MPUHUMATHCS yKe He
pa3 B IAATh JIET, 4, IOYTH €XKETOAHO - HHOTJa U Yarie!

[ToaTomy, Hanbosee akTyallbHBIMH CTaJIH CIAEAYIOLIUE 3a4a4u:

Bribop HampaBiieHUWH pa3BUTHA C TIOMOIIBIO COBPEMEHHBIX TEXHOJIOTUH CTPaTerHnyecKoro
MOHUTOPHUHTA, aHAJIN3a U MIPUHATHUS CTPATETHYECKUX PEIICHUI

TouyHOe mpeAcTaBIEHUE OpTraHW3alK ACSITeIbHOCTH, KOTOPOE HEOOXOAMMO [UIsl TPOBEACHUS
W3MEHEHU I

Koopaunanus 3agau cTpaTeru4eckoro U onepaTuBHOrO YHPABICHUS, i1 KOTOPOTO CTPATErH4eCKui
OJI0K 3a71aeT LeeBble ToKa3aTenu!

OO0mue TPHUHIMUIBI peaTu3allid COBPEMEHHBIX TOJIXOJO0B K CTPaTErHUeCcKOMY YIIPaBIICHUIO,
OCHOBaHBI Ha IIHPOKOM TPUMEHEHUW WH(POPMAIMOHHBIX TexHoJoruid. CTparerndeckas MOJIEb,
BaKHEHINIAss YacTh TEXHOJIOTMH OW3HEC-MH)KMHUPHUHTA, BKIIOYAaEeT B ce0s TOCIEIOBATENbHBIN Ppsif
KOHIICTITOB OT TIIATEILHO CKOHCTPYUPOBAHHOW (!) MHUCCHMU - BEKTOpa OMPENETSIONICTO HaIpaBICHUS
pa3BUTHSL KOMIIAHUH 10 TIOCTPOSHUS CTPOMHON CUCTEMBI MTOKa3aTeNed, KoTopasi (GOpMUPYET MPABUILHYIO
«HACTPOUMKY» paOOTHUKOB Ha CTPATETHIO, TAPAaHTUPYET BEPHBIN cTpaTeruniyeckuii Gokyc.

Jlroboe mpeAmpusTHE TPEACTaBISET COOON IeJCHANPABICHHYIO COLHUATbHO-I)KOHOMUYECKYIO
Oun3HEeC-CUCTEMY, B KOTOPOU CTpaTerHYecKrue YCTAaHOBKU JTOJDKHBI OBITh TIPOIUCAHBI B SBHOM BH/JIC.


http://bigc.ru/publications/bigspb/strategy/new_tech_strat_meng_be.php#1
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Ho, kak mpaBmiio, B pPOCCHHCKMX KOMIAHMAX OTCYTCTBYIOT B SIBHOM BHJE C(HOPMYJIHpPOBAHHAS
CTpaTerusi WIW ee 3JEMEHThl BbIpaKeHbl BecbMa (pparMeHTapHO, a OoJibllas 4acTh 3TOM Ba)kKHEWIIeH
UHPOPMALIMU HAXOJUTCS «B TOJIOBAX» BBICHIETO MEHEKMEHTA M COOCTBEHHHKOB KOMITaHUH.
[TocraHOoBKa CTpaTErMYecKOro MEHEI)KMEHTa OOBIYHO HAUMHAETCS C W3BJICUEHMS], CTPYKTYypU3alUU U
BBEJICHUS B MOJIEJIb 3TOM MH(OpMAINH, a TaK)Ke KOMIUIEKCHPOBAaHUS ee ¢ MH(popMaIiel MogydyeHHOH u3
BHEITHUX UCTOYHHUKOB.

OOBIYHO BBIIEISIOT CIEAYIOIINE ITAIbl TOCTPOSHHSI CTPATErNYECKON OU3HEC-MOIEIH:

WUnentuduxanuss BHYTpeHHEW W BHEIIHEH Cpeabl KOMIIAHHUHM, OOOCHOBAHHME HWCXOJHBIX BHJIOB
JesITeNbHOCTH  (OmpenensieMble  MOTPEOHOCThIO — PbIHKA, BO3MOXHOCTAMH  Kommanumm u  ee
YCTPEMJICHHOCTBIO),

dopMHUpOBaHUE «BEKTOpA PA3BUTHSD (HAIpPaBJICHUS MOTEHIIMAIbHO-BO3MOXKHBIX PACIIMPEHUN BUJIOB
JESITEIbHOCTH),

Omnwucanue 1en0BOro Kpeao (MPUHIUIBI B3aUMOACHCTBUS KOMIIAHUN CO BCEMHU 3aMHTEPECOBAHHBIMU
B €€ JIeATeIbHOCTH CTOPOHAMHU)

BrisBienue 3Toit uHGOpMaLMU U MO3BOJsAET chopMUpoBaTh MUCCHIO KOMIIAaHUM, KaK WHBapUaHTa
MOBE/ICHUs (BEKTOP Pa3BUTHS + J1€JI0BOE KPEe0), KOTOPBIN MO3BOJSET NPUHUMATh MIPaBUIIbHbBIE PEILICHUS
B MOMEHTHI U3MEHEHU.

[Tpuuem, paboTa MO0 MOAETUPOBAHUIO CTPATErnU MPOBUTaeTCs 1Mo TpeM ocsM (Puc. 1):

- Xouy — yCTpeMJICHUSI CUCTEMBI (IIeHHOCTHBIE YCTAaHOBKH CyOBEKTa — JKEJIAaHUSI U OTPAHUYEHUS)

- Mory — BO3MOXHOCTH CHUCTEMBI (OLEHKAa HMMEIOIIUXCS U JOCTYMHBIX PECypCOB, TEXHOJIOTUH,
HaBBIKOB U OIIBITA)

- Hano — motpeGHOCTH cpeapl (OIlEHKa PHIHOYHOTO M 0oJiee HIMPOKOTO OKPYKEHHUS] KOMIIAHUM) —
YCTPEMJICHHUSI CUCTEMBI (IIEHHOCTHBIE YCTAaHOBKH CyOBEKTa — JKEJIAaHUSI U OTPaHUYEHUS) — BOZMOKHOCTH
CUCTEMBI (OIIEHKa MMEIOLIUXCS U JOCTYIHBIX PECYypCOB, TEXHOJIOTUN, HABBIKOB U OIbITA) — MOTPEOHOCTH
cpezbl (OleHKa PIHOYHOTO U 00Jiee MIMPOKOTO OKPYKEHHS KOMITAHUH )

Kpome Toro, xenaTenbHO UMETh KOMILJIEKCHYIO CTPAaTErHMYECKYI0 OIEHKY NMPUHUMAeMbIX pElIeHHH,
COIIOCTABJIsIsI BHEIIHIOI W BHYTpeHHEI0 cpeny kommanuu (ocu «Hamo» u «Mory»). 1o MOXeT ObITh
caemano ¢ momoibio MaTpuibl SWOT-aHnann3a, KOTOPBIH TakKe MOANCPKUBACTCA CPEACTBAMU OM3HEC-
MOJIETTUPOBAHUSI.

OTta MaTpula MnpeaoCTaBIACT PYKOBOAUTCIIAM KOMIIAHUU CTPYKTYPHPOBAHHOC I/IH(I)OpMa]_[I/IOHHOQ
moJji€, B KOTOPOM OHHM MOTIYT CTPATCrHYCCKH OPUCHTHUPOBATHCA W IMPUHHUMATHL PCHICHUA. Camoe
IMMPUBJICKATCIIBHOC, B 3TOM MCTOAC TO, YTO I/IH(I)OpMaL[I/IOHHOQ II0JIC (I)OpMI/IpyeTCﬂ HCIIOCPCACTBCHHO
CaMUMH PYKOBOJUTCIISIMU, a4 TAKXKCE HanOoJiee KOMIICTEHTHLIMHU COTpYAHUKaMU KOMIIAHMHW Ha OCHOBAaHUU
0606II.I€‘HI/IH U COTJIaCOBaHUs COOCTBECHHOI'O OIBITA U BUJICHUS CUTYyalluH.

B pesynbraTe moCTpoeHHs] TAaKOM MOJIENM KOMIIAHHS TOJyYaeT CIEAYIOLIHe CTPYKTYpbl LIEHHON
uHboOpMaluu:

CuctemMaTu3upoBaHHbIe (aKTOPbl BHEIIHEH M BHYTpEHHEW cpelbl, CYIIECTBEHHO BIHUSIONIME Ha
JeSITeNIbHOCTh U HAIIPABIIEHUE PAa3BUTHS KOMITAHUU

CucteMaTU3UpOBaHHbIC 3HAHUS O HANpaBJICHUSAX Pa3BUTUs OM3HECA M OCHOBAHMS BbIOOpA TaKOro
HaIpaBJICHUS

Takoif «cTpaTernyeckuii aHajaM3 M TEPecCMOTP BEKTOpa pa3BUTHS OHM3HECa» JOJDKEH HOCHTh
MOCTOSTHHBIA XapaKTep — OH MPOBOJUTCS JIMOO MEPUOIUYECKH, JIMOO MPU BO3HUKHOBEHUHU 3HAYUMBIX
COOBITHI BO BHEIITHEH U BHYTpEHHEH cpene.

Crnenyromasi 3ajladya COCTOUT B BBIJICJICHUU L€ M MOKa3aTesiel, XapaKTepU3yIOIIUX JOCTUKEHHUE
CTPATETUYECKOro ycrexa B BHIOPaHHBIX 00JIACTSIX (HalpaBICHUN) 1EATEbHOCTH.

Mps1 OyaeM UCXOOUTh U3 TOTO, YTO B HACTOsIIEE BpeMs OOUIeNpU3HAHHAS IIeJIb CaMOr0 BEPXHEro
YPOBHS — 3TO CTOMMOCTb KOMIIAHMM. BOJBIIMHCTBO COBPEMEHHBIX TEXHOJOTHH YIIpaBICHHUS YXKe
HCIOJIB3YIOT CTOMMOCTHOM MOJXO0 K OlLIeHKEe OHM3Heca.

JUia mocTpoeHHss MOJAENM JAepeBa LEJel, BEAyIIEro K JTOMY «CTPAaTETMYECKOMY YCIEXY»
PEKOMEHIyeTCsl BOCTOJb30BaThecsi Metomosiorueit Balanced Scorecard (BSC) - cbamancupoBanHOM
cucteMoi mokaszareneil. CTpyKTypUpOBaHHE 3HAHUI C NMPUMEHEHHEM CTaHJApTHBIX METOJOJOTHH 3TO


http://bigc.ru/publications/bigspb/strategy/pic/pic_2_matrix_swot_analiz.php
http://bigc.ru/publications/bigspb/strategy/pic/pic_1_koncept_shema_mission_vekt_razv.php
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BECbMa IIOJIE3HBIM NPUEM, BO BCAKOM CiIydae, Ha 3Tale CO3JAaHUSA CUCTEMBbI MEHEI)KMEHTa 3HaHuil. B
OONBIIMHCTBE  CIy4yaeB, TOJBKO  OCBOMB  CTaHAApThl ~ MOXKHO  MEpeXoauTh K  Oojee
VHAMBUIYIN3UPOBAHHBIM CUCTEMAM.

Merononorns BSC crasa omHMM W3 TJIaBHBIX OTKPBITHM COBPEMEHHOM TEOPHUM MEHEIKMEHTA,
caenaHHbiM B Haudasne 90-x romoB 20-ro Beka. OTa METONOJIOTHS TaKK€ HCXOQWIAa W3 TOTO, 4TO B
Ipolecce MPUHATUS PEHICHUH PYKOBOJUTENN U COOCTBEHHUKH HCIIBITHIBAIOT BCE OOJIBIIYIO MOTPEOHOCTH
B HMHQOpPMaLUMU HE TOJNBKO (UHAHCOBOTO XapakTepa (Kak B TpPaAULIMOHHOM (PUHAHCOBO-
OpUEHTHUPOBAHHOM MEHeKMeHTe). B yciaoBHsX OBICTPO pa3BHBAIOMIMXCS PBIHKOB M OCTpeuieit
KOHKYpEeHLIMM He(puHaHcoBas wuHpopManus, Oazupylollascs Ha OLEHKE HeMaTepHaJbHBIX aKTHBOB
peInpusTUs, TproOpeTaeT Bce OoJblee 3HaUeHHE, J1a U COBPEMEHHBIH MEHEKMEHT Bce 0oJjiee MOXKHO
0XapaKTEpU30BaTh KAK « MHHOBAIIMOHHBINY.

Cormacao meromonorun BSC BeTBu jaepeBa meneld oOpa3yroT, TaK Ha3bIBaEMbIC, «KPUTHYECKHE
dakTopsl ycrexa» kommnaHun — K®VY. 3nanue, T.e. sSBHOE ompeseineHHE 3TUX (DAKTOPOB MO3BOIMUT
MOCTOSTHHO HA0JII0/1aTh 32 TEHACHLUSAMHU MTOBECHUS U OPTraHU30BBIBATh JESATEILHOCTD TaK, YTOOBI BIUSAThH
Ha U3MEHEHHE ITHX (PaKTOPOB B OJIAronpUsITHOM HANPABJICHUU.

Kpowme toro, nannuue cuctemsl KOV no3posnsier cBepATh ¢ HUMU 3HAUUMOCTD JII000 AeSITeTbHOCTH
(T.e. TFOOBIX MPOLIECCOB KOMIIAHUN).

«KauecTBO» peanuzanuy KIIOYEBBIX IMPOILIECCOB TakKe HEOOXOIUMO oTciexuBath. [loaToMy s
BBIJICJICHHBIX Lesiel (1o KpalHedl Mepe, HWKHHMX YpOBHEW) OJDKHBI OBITH BBIIEIEHBI HU3MEpUMbBIE
MIOKAa3aTelId, KOTOPBIE MOTYT ONPENEIUTh CTENEeHb IOCTWKEHHs Leneil. MHorma OHM Ha3bIBaKOTCS
«KJIIOYEBBIE TIOKa3aTesu pe3ynbraTuBHOCTHY (KIIP)

[Toctpoenue «aepesa neneid, Beioop KOV u KIIP» crpykrypupyer BaxHeHIuil ypoBeHb OH3HEC-
MOJIEJIA KOMIIAHUH — YPOBEHb, HA KOTOPOM OCYILECTBIISIECTCA IIEPEXO] OT «CTPATETUH K IEUCTBUAMY.

Takum 00pazom, mpeIoKEeHHAsT MOJIEb MO3BOJIET CBSI3aTh «CTPATETHUYECKUI» M «ONEPATUBHBIIN
YPOBHHM yHpaBjeHus, chopMHpPOBaTh BEpHBIN cTpaTternueckuii pokyc. OHa coeuHsIeT MUCCHUIO, BUICHUE
Y CTPAaTErui0 OpraHU3allid C OLEHKaMHU pe3yJbTaTOB TEKYIIEH ACSITENBHOCTH, MO3BOJISISI TEM CaMbIM
ObICTPO TPUHUMATH YIPABICHUECKUE pEIICHHs, HampaBleHHbIC, €CIM Hal0, Ha KOPPEKTHPOBKY
CUTYalluH, KaK TOJIbKO 3TO CTAHOBUTCS HEOOXOMMBIM.

NHKMHUPUHIOBBIA ayAUT

TenneHuMu MUPOBOM OSKOHOMHUKM B TMOCIEJHHE TOAbl HE CIOCOOCTBYIOT —MOJEPIKKE
MPOM3BOJICTBEHHOTO CEKTOPA B MOJABIISAIONIEM OOJIBIIMHCTBE MHIyCTPUAIBHO Pa3BUTHIX CTPaH, BKIIIOYAS
ctpaasl bPUKC. B 23Tux yclOBHAX CKJIAQAbIBA€TCA HENPOCTas CUTyallUss Ha POCCHMCKUX
MAaIIMHOCTPOUTENBHBIX U METAJUTyPrHUeCKUX MNpeAnpuaTusx (moxoxkas KapThHa HaOdrofaeTcs M Ha
VYkpanHe), 00ycI0BIEHHAs CIEAYIOMIMMU COLUATBHO-I)KOHOMUYECKUMH SIBJICHUSMU:

e CHIDKEHHEM CIIPOCca Ha METaJUIONpOAyKLHIo B EBpore;

e BBOJIOM HOBBIX KPYIHBIX HPEANPUATUH, YCUIUBAIOIINX KOHKYPEHIUIO HA PHIHKE;

e CJIOKHOCTBIO DPEAU3allMi KPYIHBIX WHBECTHIIMOHHBIX IPOEKTOB M3-3a BBICOKUX KPEIUTHBIX
CTaBOK;

e OOJIBIIIMM MAPKOM YCTapeBILEro 000pYJ0BaHUS;

e HEJIOCTAaTOYHON IHEProd(h(HeKTUBHOCTHIO MTPOU3BO/ICTBA;

e 1e(hUIIUTOM KBUTH(HUIIMPOBAHHOTO MIEPCOHAA;

e HEIOCTAaTOYHBIM YPOBHEM aBTOMAaTH3allMU POU3BOJCTBA;

e opMaNbHBIM MOAXOJIOM K CUCTEME MEHEI)KMEHTa KaueCTBa;

* YKECTOUEHHEM IKOJIOTUYECKOT0 3aKOHOIaTENbCTBA.

B cBs3M ¢ 5TUM OCHOBHBIMH 3aJjayaMU, CTOSLIMMHU NE€PE] METAIIypPraMi U MaIIMHOCTPOUTEISIMH,
ABIIIOTCS: COKpAIllEHUE MPOU3BOJCTBEHHBIX U3JEPKEK, IOUCK Pe3epBOB U oOecredeHne MaKCUMalbHOU
3GPEKTUBHOCTH WHBeCTUIMH. I pemeHus 3THX 3aJad HE0OXOAMMO OLEHUTh WHKMHUPHUHTOBBIH
MOTEHUUAN MPEINpUITUS, OIpPENeIUTh €ro CUJbHble M clladble CTOPOHBI C ILENbi0 pa3paboTKu
KOHKPETHBIX MPENJIOKEHUI 10 TEXHOJOTMYECKOMY pa3BUTHIO, COBEPIIEHCTBOBAHUIO TEXHOJIOTHH,
NpUOOpETEHNI0 HEOO0XOAMMOro oOopynoBaHus. [[is 3TOro mpenmpusTHs Bce 4alle oOpamaroTcs K
yCllyraM MHXKHHUPHHIOBBIX KOMIIAHUH C LIEJBIO TPOBEACHNUS TEXHOJIOTHUYECKOTO ay/IUTa U KOHCAJITHHIA.
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Takolf BapuaHT SBISETCS OIpPABIAHHBIM, TOCKOJBKY OCYILECTBICHHE ayAuTa COOCTBEHHBIMHM CHIIAMH
NPENNpUsITUsS HE BbISABISIET OOBEKTHBHON CHUTyallMd, TOTJa Kak BHEUIHWH ayautop, oOnanas
npodecCHOHaIbHONM KOMAaHIOH, OINBITOM, CIEIsS 3a MOCICTHUMM TOCTIDKEHUSIMH B CBOUX 00JacTsX,
MO’KET OECTIPUCTPACTHO OIIEHUTH TEKYIllee MOJI0KEHUE eI ¥ TOCTaBUTh 0OOCHOBAHHBIN «JIMAarHO3Y.

WHXVUHUPUHTOBBIN  ayqUT ¥  KOHCAITHHT, SBJSISICH OOMIMM  TOHSATHEM, MOTYT OBITh
KJIACCU(UIIMPOBAHBI 1O TEM LEISAM, KOTOPbIe CTaBUT KOMIIAHHUS-3aKa3uMK. YCJIOBHO CYIIECTBYET TpHU
BHJIa TEXHOJIOTUYECKOTO ayANTA.

Prestart-aynur. AynuT npou3BOACTBa JI0 3amycka wiu mpu 3amycke. IlomoOHoro poma ayauTtel
CTaHOBATCA AKTYaJIbHBIMU JUISI CPEAHMX MPEANPHUATHH, CO3JAIOUIMX HOBOE IMPOM3BOJACTBO, 3a4acTyl0 Ha
MecTe cTaporo. B Takux mpoekTax, pealu3yeMbIX Ha 4YacTHbIE HHBECTHMIIMM, BO3HHMKAaeT coOIa3H
COKOHOMUTH Ha MPEINPOEKTHONM U NMPOEKTHOM JOKYMEHTAlMU 3a CUET NMPHUBJICUEHUS NOAPATUUKOB, HE
UMEIOUINX HEOOXOAMMBIX 3HAHUN TEXHOJOTMYECKUX IPOILECCOB CO3AaBAa€MOIr0 MPOU3BOACTBA. JTOMY
TaKkXkKe CIOCOOCTBYET HOBOE 3aKOHOJATENBCTBO B cdepe NPOMBIIIICHHOW 0e30MacHOCTH, BBIBOJS
HEeOOJIbIIINEe MPEANPUATHS U3 MEepeyHs] 0co00 OMACHBIX MPOU3BOACTB. M XOTS Takoil BapuaHT SBISETCS
KpaifHe HeXeJaTelbHbIM, HEKOTOpble HHBECTOPBI, CO3HATEJbHO JIMOO HE TOHMMAas BaXXHOCTH
MIPOEKTUPOBAHUSA U YMPABIEHUS IMPOEKTOM, UAYT Ha HEONpPaBJaHHbIE PHUCKH, CTaBsl IOJ COMHEHHUE
NIEPCIIEKTUBBI PEATU3ALMHU TIPOEKTA.

Jig Toro, uytoObl MHUHMMM3HPOBATH ATH PUCKU, MPUIJIAIIAETCS OMNbITHAs HWHXUHUPUHIOBAs
KOMITaHUsl, CIIOCOOHAs B KpaTyaiiie CpoKH yKa3aThb Ha Bce HEZOPaOOTKU U JIOBECTH MPOEKT JI0 3alycKa
3¢ pexTUBHOTO U 6€30MaCHOTO MTPOU3BOCTRA.

Update-ayaur. llenpto Takoro aynaumra SBJSETCS  COBEPIIEHCTBOBAHME CYLIECTBYIOLIETO
npousBoacTBa. Update-ayTuT NpUMEHsIETCS Ha MPEANpUSATHSIX, Ha KOTOPBIX JKElIaTeIbHO CHHU3UTh
U3ICPKKH 32 CUET KOPPEKTUPOBKM CYIIECTBYIOUIMX TEXHOJOTHH, MPUMEHEHHs SHEprod(peKTUBHBIX
pellleHni, aBTOMAaTU3allMKU TEXHOJIOTMYECKUX IPOLECCOB U IMPOU3BOJCTB, YCHUJIEHHMS KOHTPOJS 3a
Ka4eCTBOM IMPOAYKLUHU 0e3 MpUBJICUCHHS KPYIHBIX KalUTAIbHBIX BIOKEHUI.

Upgrade-ayaur. llenpro Takoro ayauTa sIBISETCS PEKOHCTPYKIUS (MOJAEpHU3AIMS, TEXHUYECKOE
nepeBoOpyKeHue) npeanpuarus. Pesynabrar upgrade-ayaura — pazpabotka [Iporpammbl MoJEpHU3AIUH
OPEINpPUITHS, LEIIMU KOTOPOW MOTYT OBbITh: yBEJIMYEHHE MPOU3BOAMTEIBHOCTH; CO3JaHHE HOBOM
NPOAYKIMM M BBIXOJ HAa HOBBIE PBIHKU; CHIDKEHHE CEOECTOMMOCTH MPOIYKIIMU 3a CUeT KOMIUIEKca
MEPOIPUATHH.

B o0mem ciryuae, update-ayqur siBisieTcst 4acThbio upgrade-aynuTa.

Kak mpaBmio, oOBEeKTaMH TEXHOJOTMUECKOTO ayAuTa Ha OPEINpUSITUN  SIBISIFOTCS:
OpraHu3allOHHasl CTPYKTypa M MEHEIKMEHT; OCHOBHBbIC (DOHIBI; HCIOJNb3yeMble TEXHOJIOTHH;
uHGpacTpyKTypHOE obecreueHne;, peuieHus MO aBTOMaTH3alMi BCEX YPOBHEW; CEpBUC, CHCTEMa
HKCIUTyaTallii ¥ PEMOHTOB, aHAJIN3 MPOCTOEB; KaJIpbl; MHTEIUIEKTyallbHast COOCTBEHHOCTh; IPOTPaAaMMHOE
o0ecrnievyeHue; cucreMa MeHeKMeHTa kadectBa; nporpaMmMmbl HUOKP; peanuzyemble HHBECTULIMOHHbBIE
IIPOEKTHI.

WHXUHUPUHTOBBIN aylUT CBSI3aH U MOXET ObITh MPOBEIEH MapallJIeIbHO C 3HEPreTUYECKUM,
HKOJIOTHUECKUM, ayJTUTOM CHCTEMBbI MPOMBIIUICHHOW 0E30MacHOCTH B paMKax Oosee OOIIero MOHATHA
TEXHUYECKOTO ayJuTa U KOHCAJITHUHTA.

dopma npoBesIeHUs TEXHOJIOTHUECKOTo ayIuTa WHAWBUIYalbHA, HO OCHOBHBIMHU 3TanamMH paboThI
WH)XMHUPUHTOBOIM KOMITAHUU SIBJISIOTCSA: COOp JaHHBIX B XOJ€ WHCIEKIIMHU, aHallu3, CUHTe3 (pa3paboTka
PEKOMEHIAIMI ), COCTABJIEHUE OTYETOB.

[Ipy mpoBeneHUH TEXHOJOTUYECKOT0 ayAuTa KPYMHOTO MpeanpusThs Jud0 B ciydae, Korjaa
3aKa3uuK 3aTpynHsAeTcs CcOpPMYIMpPOBaTH 3aJauyd ayAuTa, BO3MOXHO pas3felieHue HHCIEKIUH
IpEINpUITHS Ha HECKOJIbKO 3TanoB. Ha mepBoM 3Tame, Tak Ha3pIBa€MOM JKCIIpecc-aynuTe, HeOobIIas
pabouas rpymnna ucroigHuTenen (2-3 crnenuanicta) 3HAKOMUTCS ¢ TPOU3BOICTBOM, IPOBOIUT COBEILIAHHS
C PYKOBOJOUTENSIMU CTPYKTYPHBIX TMojpazfeneHuil. Pe3ynbTar sKcmpecc-aynuTa — YTBEPKICHHOE
TEXHUUYECKOE 3aJaHue Ha VIHXUHMPUHTOBBIM ayIuT, a TaKkKe KOMMEPUECKOE MPEIUIOKEHHE Ha €ro
MpoBeJcHNE. OKCIpecc-ayAUT 3a4acTyl0 CIIOCOOCTBYET CHMKEHUIO CTOMMOCTH OOILIEro ayaura,
MOCKOJIBKY TI0 €ro pe3yjbTaTaM HMHXHHHUPHUHIOBAs KOMIIAHHS MOXKET 0ojiee TOYHO pacCUUTaTh CBOM
3aTpaThl U CPOPMUPOBATH HEOOXOIUMYIO KOMAaH/Y.
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JUist TOCTHOKEHUsI 1esiel TeXHOJIOTMUYECKOro ayAuTa HeoO0X0ArMa He TOJBKO MOJEp’KKa MPOeKTa
BBICIIIUM PYKOBOJCTBOM MpPENNpPUITHUS-3aKa3YMKa, HO U 3aWHTEPECOBAHHOE Yy4acTHE CO CTOPOHBI BCEX
COTPYIHUKOB.

[locne cbopa HeoOxomumon wuHpopManuu WHXUHUPUHTOBBIA ayAUT NEPEXOIUT B CTAAMIO
KOHCAJITHUHTA. Pe3ynpTaThl ayiuTa nepefatoT pyKoBOJACTBY MPEANPUATHS, pa3paboTaHHbIe PEKOMEH AU
KJIACCU(PUIMPYIOT IO CTENEeHW NPUOPUTETHOCTH U KalHUTalIbHBIM 3aTpaTaMm, (GOpMHUPYS MAaTpHILY
MHBECTUIIMOHHBIX MPOEKTOB (Tabiuia). Ha ocHOBe mpeacTaBiICHHBIX MAaTEpUAIOB IPUHUMAIOT pEIleHHE
0 JaNbHEHIIeH TpOopabOTKEe U «IOPOKHOM KapTe» pealln3alliil YTBEP)KICHHOTO TEPEUHsS MPOEKTOB U

(bopMHPYIOT KOPPEKTUPYEMYIO B X0Jie UCTIOTHEeHus [IporpaMMy MoepHU3alum.
ManI/IL[a HWHBCCTUIIMOHHBIX MIPOCKTOB

i All B1.1 B 1.1
- Al2 B1.2 B1.2
o A2.1 B2.1 B2.1
'“ A22 B2.2 B2.2
2 A3l B3.1 B 3.1
'H A32.. B3.2.. B3.2..

B kauectBe mpumepa MOCTPOEHHS] MaTpUIbl MHBECTHLIMOHHBIX MPOEKTOB MOKHO PACCMOTPETh
pe3yabTaThl TEXHOJOTMYECKOTO0 ayJIuTa METaJUIyprHuecKOro MpOU3BOJICTBA, HMMEIOIIETO B COCTaBe
CIIEyIOIIME OTAENICHUS: DJIEKTPOCTAICIIaBUIIbHOE, BHENMEYHOM O00padOTKM CTajlu, HEenpepbhIBHON
Pa3NMBKH, JINThSI CIIUTKOB, COPTONPOKATHOE, Ky3HEYHO-IIPECCOBOE, TEPMUUYECKOE.

B kateropun «Mamnble 3aTpaTb» B KauecTBe 1-ro mpuopureTa ObLIM NPEIIOKEHBI CIEAYIOLINe
MEpONPUATHS:

e YCTAaHOBKA BBICOKOTEMIIEPATYPHOI'O pa3orpeBa Jioma, 00eceunBaroias 3HauuTeIbHOE CHUKEHHE
YAEJIBHOI0 pacxojia nekTposnepruu npu miaske B J{CII;

e COBEPIICHCTBOBAHUE KATMOPOBKU COPTOBOTO cTaHa [1].

B kauectBe 2-ro npuopureTa Mano3aTpaTHbIX MEPONPUATUNA MPEIIOKEHO CO3/IaHUE CUCTEMBI yueTa
U yIpaBJI€HUS BaJIKaMU B COPTONPOKATHOM MPOU3BOJICTBE, NMO3BOJISIONIEH CHU3UTh Ha 10% mapk BajakoB
[2].

B xareropun «CpenHue 3aTpaTbl» MPEAJIOKEHBI CIEAYIOUIME MeponpusTus (B TMOpsIKe
MPUOPUTETHOCTH):

e PEKOHCTPYKIIUSI OTIEICHUS HEMPEPHIBHON Pa3IMBKU C pa3MelleHueM ropusontambHoii MHJI3
B3aMEH BEPTHKAIbHOM HEMPEPHIBHOW MAIIMHbBI, 3TO PEIICHUE NO3BOJIUT CYIIECTBEHHO YBEIUYUTH BBIXO[
TOJTHOTO TPH Pa3IMBKe KaueCTBEHHBIX CTaJeH;

e YCTAHOBKA YHEProcOeperaronx MpUBOJOB KPAaHOBBIX MEXaHU3MOB;

e yCTAHOBKAa CHCTEMbI aBTOMaTu3aluu 1exoBoro ypoBHs (MES-cucremsl), ocymiecTBistomeit
ONEPATUBHOE YIIPABJIECHUE IPOU3BOJICTBOM.

B kadecTBe BBICOKO3aTPATHOTO MEPOIPUIATHS ObUIa MNpEAJIOKEHAa MPOrpaMMa KOMIUIEKCHOM
PEKOHCTPYKIIMM TMapKa HarpeBaTeNbHBIX W TEPMUYECKHX Tedel, TO3BOJSIONMEH NpUOIU3UTh
XapaKTePUCTHKHU CYIIECTBYIOIEro 000pyAOBaHUS K IapamMeTpaM Iedeld HOBOro mnokoseHus. Kak BuaHo
U3 MPUBEACHHBIX TPUMEPOB, OOIBITMHCTBO MEPOMPUITUMN, SIBISIOUINXCS PE3YTbTATOM TEXHOJIOTHYECKOTO
ayaUTa, HANPaBJICHO Ha DHEProcOepeXeHHWe ¥ MOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH IMPOM3BOJICTBA 3a
CYET CHMXKCHUS U3JEPIKEK.

Baxxno ormeTuTh, uTO VHXMHUPHUHIOBBIM aylIWT W KOHCAITUHI caMH MO cede He pelarT
npoOsieMbl TPEANpUATHS M HE MOTYT paccMaTpUBaThCS B OTPbIBE OT TMOCIEAYIOUIEH peamu3anuu
HaMEYeHHbIX MeponpusThuii [6]. IlodTOMy OTBETCTBEHHBIE HMHKMHUPHUHIOBBIE KOMIIAHUM HE
OTPAaHUYUBAIOT CBOU YCIYTH TOJBKO ayJUTOM M KOHCAITHHIOM, a CIIOCOOHBI COBMECTHO C 3aKa3UYHUKOM
peanu30BbIBaTh HAMEUEHHBIE MEPOINPUSTHS, BBINOJIHASL pa3pabOTKy MNPEANpPOSKTHOW U MIPOEKTHOU
JOKYMEHTAIlUH, BHEIPEHHE HOBBIX TEXHOJIOTUH, TMOCTaBKY OOOPYIOBAaHMS, OPTraHU3ALMIO CHUCTEMBI
MEHEI)KMEHTa KauecTBa, 00yueHne nepcoHasna (BIUIOTh 10 pelieHni «oj Kitow» - EPC-KoHTpaKThl).
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I/IH)KI/IHI/IpI/IHI‘ OBBIN AyJUT W KOHCAJITHHT SABJAOTCA BaXHBIM JTallOM peaiu3alluu KPYITHBIX

WHBECTUIIMOHHBIX IPOEKTOB, HAINPABICHHBIX HAa PEKOHCTPYKLIHIO M MOJAECPHH3ALMIO CYIIECTBYOIIMX
MPOM3BOJICTB, & TAK)KE HHCTPYMEHTOM CHM)KEHUS PUCKOB IPH CTPOUTEIHCTBE HOBBIX OOBEKTOB.

Kpome TOro, 3TOT MHCTPYMEHT MOXET OBbITh 3(Q(PEKTUBHO HCIIOJIB30BAH IPU paCIpeleTICHUH

rOCYJapCTBEHHON MOJJEPKKH MPOMBIIUICHHBIX NPEANPUITHH, ONpeAesisi YPOBEHb TOTOBHOCTH K €€
PEe3yIbTaTUBHOMY HCTIOJIB30BAHHUIO.
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Bonpocsl 1151 00cy:K1eHUs] HA NPAKTHYECKUX 3aHATHAX:
CyIHOCTh MHKUHUPHUHIOBOT'O y4eTa.
HazoBute s3x0HOMUYECKHE arperaTbl?
B 4em coctouT 3a1a4a popMuUpOBaHUS arperupOBaHHBIX OyXTalTepCKUX MPOBOJOK?
JlaiTe XapakTepHUCTHUKY BCEM UTEPALHSIM.
Packpoiite MOHATHS YUCTBIE AKTUBBI M YUCTHIE TACCHUBBI.
Kak onieHuBaroTcst 4iCThie aKTUBBI U YUCThIE TACCUBBI PU MHKUHUPHUHTE?
HazoBute Hanbosee pacpocTpaHeHHbIE 30HbI (PMHAHCOBOTO pHUCKa?
8.Packpoiite CymHOCTh HHKUHAPUHTOBOTO AyUTa.
[IpuBenuTe onpeneneHue cTpaTerndeckoro 6aJaHcoBoro oryera’?

. OnpenenuTte MOHATHE MPOTHO3HOTO OATAHCOBOTO OTYETA?
. OCHOBHBIE ATambl COCTABICHHUS U OTPAKEHHUS B Yy4eTe MPOU3BOJHBIX OallaHCOBBIX MPOBOJOK Ha

OCHOBE IIPOTHO3UPYEMBIX COOBITHIA?

. HOpH,Z[OK MOCTPOCHUA CTPATCTUICCKUX ITPOU3BOJHBIX 0aJlaHCOBBIX OTUETOB?
13.

AHanu3 3¢(EeKTUBHOCTH AESITENbHOCTH MPEANPUATHS MO0 JAHHBIM CTPAaTErMYECKOTr0 U MPOTHO3HOIO
MIPOU3BOIHOTO GaaHCOBOrO OTYeTa?

Onenka BHEMIHUX (PaKTOpOB Ha 0aze MBOWHOW 3alHMCH C TOMOIIBIO BEIOMOCTH CTPAaTETHYECKUX
OyXrajaTepcKux MpoBOIOK?

1./laliTe onpenenenrs HHCTPYMEHTOB OyXTalTepCKOro HHKMHUPUHTA B YIIPAaBIEHYECKOM yueTe?
OO6ocHyiiTe OCHOBHbIE TPEeOOBAaHUS K OpraHM3allMd CTPATErMUYECKOrO YIPaBJIEHUYECKOTO ydeTa Ha
NpEeANPUATHSIX ?

Ha3zoBuTe OCHOBHBIE METOJBI CTPATErMYECKOr0 YIIPABIEHYECKOIO yuyeTa: CTaTUCTUYECKHUE,
MaTE€MaTHYECKHE, ONIEPATUBHOTO IUIAHUPOBAHMS U IIPOYHE METO/BI.

B 4yem cocTouT Ha3HaYEHHE arperupoBaHHOTO OanaHca?

Ha uro cnexgyer oOpatuTh BHUMaHUE MPU COCTABICHUH NMPOU3BOIHOTO 0alaHCOBOTO oT4yeTa?

UTO MOKHO OIICHUTH MPH ITOMOIIN MPOU3BOIHBIX 0AJIAHCOBBIX OTYETOB?

KaxoBo Ha3zHaueHMEe HYJIEBOrO OAaHCOBOIO OTYETA.

[lepeuncante OCHOBHBIE 3TAlbl COCTABICHUS HYJIEBOI'O IIPOU3BOJHOIO OaIaHCOBOTrO oT4eTa?

B uem cocTout Ha3HaueHHE arperupoBaHHOro OanaHca?

Ha uto crniegyer o6paTuTh BHUMaHUE MPH COCTABICHUU IPOU3BOJHOIO OaIaHCOBOro oryera?

B uem cymHoCTh CTpaTernyeckoro Npou3BOAHOTO 0aJIaHCOBOTO oTyeTa?

Korna cocraBisiercss mpOorHO3HbIH NMPONU3BOAHBIN OalaHCOBBIN 0TYET?

CutyanMoOHHBIN TPOU3BOHBINA OaTaHCOBBIN OTYET: CYIIHOCTh M Ha3HAUEHUE.

UeM XapaKTepH3yeTcsi HHCTPYMEHTBI OyXrajiTepckoro ydyera?

[lepeuncnure, B KaKMX BHJAX JEATEIHOCTH TPUMEHSIOTCS HWHCTPYMEHTHI OyXTrajaTrepckoro
MHXUHUPUHTA?

HazoBuTte OCHOBHBIE MHCTPYMEHTBI OyXTaJTepCKOr0 WHXHUHHPHUHTA, HCIOJIb3yeMbIE B OpraHU3allH
o01iero yrpasieHus?

HazoBuTe 0CHOBHBIE HHCTPYMEHTHI OyXTalTepCKOro MHKMHUPHUHTA, UCTIOIb3yeMbIE B ONEpPallMOHHOM
NEeATEILHOCTH?

HazoBute OCHOBHbBIE MHCTPYMEHTBHI OYyXTajTepCKOTO WHXHUHMPHUHTA, HUCIOJIb3yEeMble B yIpaBICHHE
(UHAHCOBBIMU pe3yIbTaTaMu?

HazoBuTe OCHOBHBIE MHCTPYMEHTBHI OYyXTajTepCKOTO WHXHUHMPHUHTA, HUCIOJIb3yEeMble B yIpaBICHHE
CHUCTEMaMH y4dera’?

HazoBuTe OCHOBHBIE CTaAMM pa3BUTHS OYXTajNTepCKOro WHXHHMPUHTA U JailiTe HX KpaTKylo
XapaKTEPUCTHUKY.
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35. laiiTe KpaTKy10 XapaKTepUCTHKY (DaKTOPOB BIUSIOMIMX HA pa3BUTHE OyXTaJaTepCKOro MHKUHUPUHTA.
36. Uto mpencraBisieT cOO0H WHKUHUPUHTOBAS IeITeIbHOCTH B Poccun?

37. B xakoil cTpaHe BIEpPBbIE BO3HUK MHKUHUPHUHT?

38. HazoBure cTpaHbl, B KOTOPHIX HHXMHUPUHT Haubosee pa3ButT?

39. PackpoiiTe conep:kaHue NHKUHUPUHTA.

40. B uyeM 3aKkiIr04yaroTCs OCHOBHAS LIEJb U 33]1a4U WHKUHUPUHIOBOU JESATEIBHOCTH?

41. PackpoiiTe CymHOCTh OyXraJTepCKOro MHKMHUPHUHTA U €r0 OCHOBHBIE 0COOEHHOCTH.

42. Kakne 0CHOBHBIE ITPU3HAKY MHKUHUPHUHTA BbI 3HaeTe? JlaliTe NX KPaTKylO XapaKTEPUCTHKY.

43.

PexoMenayemMble HCTOUHUKU HH(OpMALIUN
(Ne ncrounmka)

OcHoBHas JlononHuTenbHas Meroaunueckas Murepher-
pecypcehl
12 I 1-2 1-10
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