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BBenenune

Llenpl0 M3y4YeHUs IUCHMIUIMHBI «MEHEeIKMEHT» SBIETCS NPUOOpPETeHUE CTYIACHTaMH
MIPEJICTaBICHUS O IPUHIUIIAX U 3aKOHAX (PYHKIIMOHUPOBAHUS MEHEIKMEHTA.

3anauu M3y4eHHs AUCLUIUIMHBI COCTOAT B MOATOTOBKE BBIYCKHHKOB K OpPTraHU3allMOHHO-
yIpaBiieHYeCKOH, MH(OPMAIMOHHO-aHAIUTUYECKOW M MpPEeNNPUHUMATEIbCKON AESTeIbHOCTH,
obecnieunBaronieil ApPEeKTUBHOE yNpaBleHUE Ha NPEANPHUATHAX U B OpraHU3alMiIx JH000H
OpraHU3allMOHHO-TIPaBOBON (HOPMBI.

VYuebnasg aucuuminHa «MeEHEeKMEHT» BXOAMT B 00s3aTENbHYI0 YacTb B MOAYJb
«KomMMyHUKaTHBHBIC acleKThl mnpodeccuoHanbHOM AestenpbHOcTHy OIl BO moaroroBku
OakanaBpa HampapieHus 38.03.01 DkoHOMHKa M peanu3yercs Ha MPOMEXYTOUHOM CTaauu
MMOATOTOBKHU OakanaBpa B 4 cemecTpe.

NudopmannonHoil 0a3zoif mpu HM3y4EHUH AUCHUILTUHBI «MEHEIKMEHT» CIyXaT 3HaHus,
MOJlyYeHHblEe MpH u3ydeHUM jaucuuiuinHbl  ««KomannHas paGota u 3¢ ¢deKkTuBHbIE
KOMMYHHKaIW», «CaMOMEHEIPKMEHTY.

JucuunnuHa «Teopus MeHEI)KMEHTa» 3aKiablBaeT 0a30Bble 3HAHUS, CIy)Kalllue MPOYHON
MHPOPMALIMOHHOW  0a30i THpU  HU3YYCHMHM TaKUX MOCHEAYIOUMX  JAUCHUIUIMH,  Kak
«MHCTUTYlIMOHAJIbHAS SKOHOMHUKA.

Kon DopMYJIMPOBKA:
CriocobeH TpUHUMATh SKOHOMHUYECKH W  (UHAHCOBO OOOCHOBAHHBIC
OIIK- 4 OpraHMU3alMOHHO-YIIPAaBIEHYECKHUE peleHus B npodeccHOHAIBHON
JIeSITEJIbHOCTH 1 HECTH 34 HUX OTBETCTBEHHOCTh

OIIK-4
3HaTh:
— COBpPEMEHHBIE TEOPUHU YIIPABIECHUA, MOTUBAIUU U JIUIEPCTBA;
- MGTO)II/IKy pemeHI/m CTpaTeFquCKHX nu OHepaTI/IBHI)IX 3aJa4,
— COBpEMEHHBIC KOHIIETIIUN MEHEKMEHTA,;
— METOAMKY MPOEKTHUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYD;
— CTpaTeryu yIpaBJICHHS YEJIOBEUYCCKUMH PECypCaMH OpTraHU3aIui

YMmerThb:

— IPOEKTUPOBATh  OPTraHU3ALMOHHYIO  CTPYKTYpPY, OCYUIECTBJISTh  paclpeesieHue
MOJIHOMOYHI ¥ OTBETCTBEHHOCTH HAa OCHOBE UX JIEJIETUPOBAHUS;

— IPOBOOMTHL ayaUT YEIOBEYECKUX PECYPCOB U OCYILIECTBIIATL  JUArHOCTUKY
OpraHu3alMOHHON KYJbTYPBHI;

— TPOEKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe cTpaTeruit
YIIPaBJICHUS YEIOBEUYECKUMHU pPECypcaMM OpraHU3alMK, IUIAHUPOBAaTH U OCYIIECTBIATH
MEpOIPHUATHS, PACHPEACNSITh W ACJIETMpOBaTh IMOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIC MEPOIIPUSTHS;

— pas3pabaThiBaTh OPraHU3AMOHHO-YIIPABIECHYCCKHE PEIICHHS

YMmeTh:

— IMPOCKTUPOBATh  OPTraHU3ALMOHHYIO  CTPYKTYPY, OCYUIIECTBISTH  pacipe/esieHue
HOJIHOMO‘II/Iﬁ 1 OTBETCTBCHHOCTH HA OCHOBC UX I[GJIGFHpOBaHI/Iﬂ;

— TMPOBOJUTH AayJUT YEJIOBEUYECKUX PECypCOB W  OCYUIECTBIATh  JUArHOCTUKY
OpraHU3alMOHHOMN KYJIbTYPHI;

— TIPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphlI, y4acTBOBaTb B pa3paboTKe cTpaTeruit
YIIPaBJICHUS YEIOBEUYECKUMHU PECypCaMM OpraHU3alMM, TUIAHMPOBATh M OCYIIECTBIATH



MEpOIPHUATHS, PACHPENEIATs U JEJIEerupoBaTh IIOJHOMOYMS C Y4YETOM JIMYHOU
OTBETCTBEHHOCTH 34 OCYILECTBIISIEMbIE MEPOIIPUATHS;
pa3pabaTbIBaTh OpraHU3aMOHHO-YTIPABIEHUYECKUE PEIICHUS

[Ipaktrnueckoe 3ansatue Ne 1

Tema: MeHeKMEHT KaK BU AEATEILHOCTH.

Ieab: M3y4nTh OCHOBHBIE NMOAXO/bI, IPUHIMUIIBI 1 METOABI YIIPaBJICHHUS.

3HaHUA M YMeHUsl, npruodpeTaeMble B pe3y/bTaTe 0CBOCHHUS TeMbI:

3HaerT:

— COBpEMEHHbIE KOHIIEMIIMA MEHEI)KMEHTA;

— METOAUKY NPOEKTHUPOBAHUS OPraHU3alMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJeHHs YEIOBEUECKUMU pecypcaMu OpraHU3alltii;

— COBpEMEHHBIE TEOPUH YIIPABIICHUS, MOTUBALIUU U JINJEPCTBA;

— METOAMKY pElIeHUs CTPATErHuecKUX U ONEpaTUBHBIX 33]1ay;

Ymeer:

— TPOEKTUPOBATh OpPraHU3AIMOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
yIPaBIEHHUs YEJIOBEUYECKMMH pecypcaMu OpraHM3alVii, IJIaHUPOBaTh U OCYLIECTBIATH
MEpOIPUITHS, paclpeneisTh W JIeJerupoBaTh IMOJHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOTIPUATHUS;

— pa3pabaTbIBaTh OPraHU3ALIMOHHO-YIPABIEHUYECKHE PEIICHUS

— TIPOEKTUPOBAaTh  OPraHM3ALMOHHYK  CTPYKTYpy, OCYILECTBIISITb  pacHpeleeHue
MOJIHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKMX PECYpCOB U  OCYILECTBIATh  JUArHOCTHUKY
OpPraHU3allMOHHOM KYJIbTYPHI;

Bunaneer:

— CHOCOOHOCTBbIO IPOEKTUPOBATh OPraHU3alMOHHBIE CTPYKTYphl, Yy4acTBOBaTh B
pa3paboTke cTpaTeruii ympaBleHHsS UEIOBEYECKHMH pecypcaMd  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBISATH MEPONPUSTHUS, pacOpeleniaTb U JIeJIerupoBaTth
IIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbBIE MEPOIIPUSATHUS;

— HaBbIKaMH pa3pabaThIBaTh OPraHU3aLMOHHO-YIPABICHUECKHUE PEILICHUS

—  IPOLECCOM IpyNIoBoi pabOTHl HA OCHOBE 3HAHMS MPOLIECCOB TPYINOBON TUHAMUKU U
MIPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbL;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIE TEOPHH YIPABJICHUS CBOEH MPO(eCcCHOHATBHOM
NesITEeNbHOCTU

— CIIOCOOHOCTBIO  CTPOUTH  JKOHOMHUYECKHE, (MHAHCOBBIE W  OpPraHU3AIMOHHO-
yIpaBlieHYeCKHe MOJENIM IyTeM UX aJanTalliy K KOHKPETHBIM 3a/ladaM yIpaBJICHUS

— @opMupyeMble KOMIIETEHIMH WJIN UX YACTH:

OIIK - 4 CniocoGeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHHs B TPO(ECCHOHATBHON JAEATEIIbHOCTH M HECTH 32
HUX OTBETCTBEHHOCTh

Teopernyeckas 4acTb

MeHeKMEHT — camocTosTeNbHas o007acTb 3HaHUM, TpeOyrolas OCBOEHHUS, JUIS
YCIICIIHOTO BBIMOIHEHHS MTPO(ECCHOHANBHOM AeITeIbHOCTH MEHeKepa.

OYHKIMM YIPaBJICHUS — OTHOCUTENIBHO CaMOCTOSITENIbHBIE YYAacTKH YIpaBICHUECKOMN
NESTENBHOCTH.

OcHoBHble (QYHKINU yHpaBiIeHUS — T€ QYHKIIUU, KOTOPbIE BBIMOIHSET 000N MEHEKep
HE3aBUCHMO OT YPOBHS YIIPaBICHUS U CPephl ACATEIBHOCTH OPTaHU3AIHH.

[InanupoBanue - QyHKUMS yNpaBieHMs, CBsI3aHHAS C ONpENENIeHHEM Leeil Oymayueit
paboThI OpraHU3aluy U 33]1a4 U PECYpPCOB, HEOOXOIMMBIX JJIS TIOCTHIKEHHUS ATUX LieIeh

[Tonsitue ‘“‘nnmaHupoBaHue” OOBIYHO HMEET JBa 3HAYCHUS: IUIaHMPOBAHHE O3HAYaeT
OIIpezieNIeHUE LIEJIEH OPraHnu3alluy U ONIPEIEICHUE TyTEW UX TOCTUKEHUS.

Takum oOpa3om, MIIAHUPOBAHHE UMEET TPU B3aUMOCBSA3aHHBIX KOMIIOHEHTA:



— ompeneneHue uenei - Yero Ml XoTum?
— OIIeHKa cocTosfHuA - I e MbBI ceriuac?
— onucanue aercteui - Kak atoro noctuup?

Opranuzanus - QyHKUUS yOpaBleHUs, CBS3aHHAs C MOCTAHOBKOW U IPyHNIHPOBAHUEM
3aJa4 JUIsl MOAPA3EICHUN U BBIIEJIEHUEM PECYPCOB [UIsl 3TUX MOpa3Ae/ICHUN.

3ameTuM, YTO cJ0BO "opraHusaunusa'" mpuoOperaeT ABa 3HadeHHs. OpraHuszanus Kak
rpymIa el 1 opranusanus, Kak GyHKLIUS yrnpaBiieHus. B HEKOTOPBIX UCTOUHUKAX (PYHKIIUIO
YIIPaBJIEHUS ONPEIEISAIOT KaK ""OpraHu30BbIBaHuE" .

JanHas (yHKIMS CO3MaeT pealbHble YCIOBHUS JJs JOCTHXKECHUS 3alljIaHHPOBAHHBIX
nenei. OpraHu3oBbIBaHME BKJIIOYAeT B ce0s CO3JaHME CTPYKTYpbl OpraHHu3alH, TO €CTb
paszieneHue W pacmpezeneHue paOoTbl B OpraHU3allMM, YCTAHOBJICHHE B3aMMOCBSI3U MEXIY
pa3aMuHbIMM paboTaMu, a TaKXkKe paclpeleleHue TIOJTHOMOYMH W OTBETCTBEHHOCTH 3a
BbINOJIHEHHE padoThl. [pyras 3agaya 3Toi (yHKIMU — CO3AaHUE YCIOBUH st GOPMUPOBAHUS
OpPraHU3allMOHHON KYJIbTYPhl OpraHU3aIliH.

MoTuBupOBaHHUE - 3TO PYKOBOASAIIAs (YHKIUS, CBSI3aHHAsI C UCIIOJIb30BAaHUEM BIUSHHSA
U1 o0y 1eHus! (MOTUBAlMU) paOOTHUKOB K JOCTHKEHUIO 1IeJIeH 1eATeIbHOCTH OPTaHN3allNY .

JleicTBYUsI IO MOTMBALMM BKJIIOYAIOT SKOHOMHYECKOE U MOPAJIBHOE CTUMYJIMPOBAHHUE,
oOoramieHue Ccojaep)KaHus Tpyda U CO3/JaHHUE YCIOBUH JUIsl TPOSIBICHUS TBOPYECKOTO
NoTeHIMajIa pabOTHUKOB.

Kontpons - ¢yHKUuS ynpaBieHUs, CBsi3aHHas C HaONIOJIEHUEM 3a JeSTebHOCTHIO
paOOTHUKOB, OOeCreueHHEeM COXpAaHEHMs  HalpaBlIeHUs JIBUWKCHUS  OpraHu3alud K
MTOCTaBJICHHOM IIEJIN U, €CJIM HEOOXO0IUMO, BHECEHUEM HEOOXOANUMBIX KOPPEKTHB.

B o0miem nporiecce ynpapieHUs KOHTPOJIb BBICTYIAET KaK JIEMEHT 00paTHOM CBS3H.

[Ipomecc ympaBiaeHUsT — 3TO CyMMa BCEX B3aMMOCBSI3aHHBIX MEXIy CO00M (QYyHKIUN
yIpaBJIEHUS.

[Tporiecc KOMMYHUKALIMK U TPOIIECC MPUHSITHS PEIICHUHN - CBS3YIOIINE MPOLIECCHI.

VYpaBiieHHE OCHOBBIBAJIOCH HAa MPAKTUYECKOM OIIBITE YEJIOBEKA M 3HAHUAX IOJIyYEHHBIX
MPEIUIECTBYIOIUMH TMOKOJIeHUAMU. llpuMepamu pa3BUTHS YIpPaBIEHYECKOM MBICIH, B
JIOHAYYHBIN EPUOJ, MOXKHO CUUTATH!

[ymepckuii CBOJI peIMTHO3HBIX 3aKOHOB PETJIAMEHTHUPOBAJ KOMMEpUYECKUe CIeNKH (3-e
TBICSIYEIETHE J.H.3.) KOTOpPBI MOXXHO paccMaTpuBaTh, KaK pPEIUTHO3HO-KOMMEPUYECKYIO
PEBOJTIOLIMIO B YIIPABJICHUM;

3akonbl llaps Xammypanu omnpenensuii HpUHIMIIBI yIPaBIEHUS TOCyIapcTBOM (2-e
ThICSIUETETHE JI.H.3.) KOTOpble MOJKHO paccMaTpuBaTh, KaK CBETCKO-aIMUHUCTPATUBHYIO
PEBOJIIOLIMIO B YIIPABJICHUH;

[Ipumepom opHOro M3 Hambojee BBICOKMX YpOBHEH pa3BuUTHs sBiserca Pumckas
UMIEpUs

[Ixons! ynpasienus. [llkona Hay4HOUM OopraHu3alyy Tpyaa.

B pamkax pmaHHOro HampaBl€HMs U3ydajgachb CHCTEMa OpraHM3aluu Tpyna
MIPOU3BOJCTBEHHBIX pa0OUYMX U BOZMOXKHBIX ITyTEH MOBBIIIEHUS UX MPOU3BOIUTEIILHOCTH, ITyTEM
IIPOBEICHUS HAYYHBIX MCCIIETOBAaHUM.

OCHOBOIT0JIO)KHUKOM JaHHOTO HAaIlpaBJIeHUs yNpaBIeHUYECKON MbICIH siBUiIcs Dpenepux
Teiinop (1856 — 1915) koTopslit mepBbIM CHPOPMYINPOBAT MPUHIMIIBI HAYYHONH OpraHU3aluu
TpyJa: aHaju3 METOJOB M IPHEMOB BBINOJHEHHs] paboOThl; OTOOp pPaOOTHMKOB Ha OCHOBE
npodeccHOHATIBHBIX TPeOOBAHUH; crienuanu3anus padoT; COOTBETCTBUE 3aTPAauMBAEMBIX CHI U
MaTepuajIbHOIO BO3HArpaxaeHus paOOTHHMKA; OTAeNeHHe (YHKIMM  yOpaBieHUs, OT
BBINOJIHEHHS PaloT.

Jpyrumu rpencTtaBUTENSIMM TaHHOTO HarpaBiieHus sBisercs Openk u Jlwnmmuu ['unbper
([Ixunbper). OHM CKOHIIEHTPUPOBAIM COE€ BHUMAHHE Ha aHAIM3€ OpraHu3anuu pabodero Mecta
U U3yYEHUU TPYAOBBIX ONEpaluii M COCTaBJSIONIMX HUX TPYIOBBIX INPUEMOB, JEHCTBHI,
JIBUOKCHUI.



AnMUHHMCTpaTHBHAs IIKOJNa ynpasieHUs. Llenpro IaHHOM IIKOJIBI ABISAJIOCH CO3/aHUE
YHUBEPCAIbHBIX PUHIMIIOB YIPABICHUs oprann3anueil. [Ipyn 3ToM BBIIEISAINCH 1Ba OCHOBHBIX
MIPUHIUIIA PEIICHNs JTaHHOU 3a/1a4u:

Pa3paboTka panoHanbHON CHCTEMBI YIIpaBIICHUsI OpraHu3aliei;

Omnpenenenne NPUHLIMIIOB IOCTPOEHUS OpraHU3aliH.

OCHOBONIOJIOXKHUKOM ~ aJMUHUCTPAaTUBHOM IIKOJIbI siBasieTcs AHpu @Daiions. OH
CKOHLIEHTPUPOBAJI CBOE€ BHUMAaHKE Ha YIpPaBICHYECKON (DYHKIMH, B KOTOPOIl OH BBIACTHII, MSATH
COCTaBHBIX YacTed, KaxkJgas M3 KOTOpPhIX TpeACTaBisiga coboi crneunduyeckuil BUA
NEeATENbHOCTH: IUIAHUPOBAHHUE, OPraHU3aLHUI0, pPACIOPSAOUTENLCTBO, KOOPAUHUPOBAHUE U
KOHTponupoBaHue. Tak ke, A. daitosb onpeaenui NPUHIMIBI YIPABICHUS: pa3eJIeHUE Tpyaa,
BJIaCTb U  OTBETCTBEHHOCTb, JUCLUIUIMHA, €IMHOHAYallie, E€IUHCTBO  HaIpaBJICHUS,
MOJYMHEHHOCTh JIMYHBIX HHTEPEecOB OOLIMM, BO3HArpakJIeHUe, LEHTpaIn3alus, CKalsgpHas
LeMb, TOPSIOK, CIIPABEVIMBOCTD, CTAOMIIBHOCTh MIEPCOHAIA, MHUIIMATHBA, KOPIIOPATUBHBIN JyX.

Ha pasButue mnpencraBieHue O crocod0ax MOCTPOEHHUS OPraHU3AIMOHHBIX CTPYKTYpP
oKasall BIMsSHUE HeMelkuil counoior Makc Bebep. Im Ob11 pa3paboTan 610poKpaTH4eCKUil THIT
OpPraHU3allMOHHOMN CTPYKTYpPBbI, KOTOPasi OTBEYAJIa CICAYOIIMM IIPUHIMIIAM: YETKOE Pa3CIICHHUE
3aJjay ¥ BJIACTU MEXIYy paOOTHMKaMH, KOTOPOE 3aKperuisieTcs HOPMATUBHBIMU JOKYMEHTaMH;
HepapXxuUuecKoe paclpeesieHue JO0JDKHOCTEH B OpraHu3alvd; KBalUM(UKALMOHHBIA 0OTOOD;
Ha3Hau€HHEe Ha JOJDKHOCTh;, AaJMUHHCTPATUBHBIA paOOTHUK JODKEH OBbITh HAEeMHBIM
pabOTHUKOM ¢  (PUKCHPOBAHHBIM  JIOXOJOM; aJIMHUHHUCTPATUBHBIH pPAaOOTHUK  JOJDKEH
OCYILIECTBIISITH CBOIO PabOTy B COOTBETCTBHUHM C YCTAHOBJICHHBIMH MpABWJIAMHU E€AMHBIMU JUIS
BCEX.

[IIkona genmoBeyeckux OTHOWIEHUH. CTOPOHHUKH JAHHOM ILIKOJIBI COCPEJOTOYMIIN CBOE
BHUMaHUE Ha BIUSHUM ICUXOJIOTMYECKOTO (hakTopa Ha pe3yibTaThl TpyAa paboTHuka. CBoe
pa3BUTHE, JAHHOE HAIIPaBICHUE IOJYYWIO B CHIIy HEBO3MOXKHOCTH JAJIBHEUIIErO pEelICHUs
npo0bsieM ympaBjieHHsl OpraHu3aluedl B paMKaxX MOJIXOJO0B pa3pabOTaHHBIX KIIACCUYECKHUMU
LIKOJIAMH YIIPaBIICHUS.

OCHOBONOJIOXKHUKAMH JAHHOW IIKOJIBI MOXHO cuMTarth OnToHa Mpaito m Mepu [lapkep
@omnert. B paMkax cBoux uccinenoBanuii O. M»aiio BBISBUI, YTO pe3yJIbTaThl TPyJla paOOTHUKOB
3aBHUCST OT COIMAIIBHO-TICUXOJIOTMUYECKHUX YCIOBUHN pabOThl cOTpyAHUKOB. [Ipu 3TOM OH cuuran,
YTO B HOBBIX YCIOBUAX YEJIIOBEK IIOTEPSA] COLMAIBHBIC CBA3UM XapaKTEpHbIC UL
MPEIIECTBYIOLIETO pa3BUTHA (1I€X0Basi OpraHU3alisl PEMECIEHHOTO TpyAa) U MOoMaj B yCIOBUS
OTYYXJICHHOCTH, CJEeIOBATelIbHO, HEOOXOJUMO CO3JaHHWE Ha MPEINpPUSTHH  YCIOBUI
MO3BOJIAIOIIMX paOOTHUKAM IOYYyBCTBOBaTh ce0si wieHaMu OAHOW rpymnmnbel. OCHOBHBIM
HafpaBleHueM HayuyHbIX u3bickauuid M.II. ®osmert ObLT BONpOC JWAEpPCTBa B TPYIIIE,
MEXaHU3MOB B3aUMOJICUCTBUS MEXJIy €€ ydacTHHMKaMH. OHa cyuTala, 4To PYKOBOJMUTEIb
JIOJDKEH OCYUIECTBIIATh yIpaBJIeHUE MOAYMHEHHBIMU HE HAa OCHOBE (DOpPMaNIbHBIX MOJHOMOYHH, a
32 CyUeT CHOCOOHOCTH YNpaBJATh IOBEIEHHWEM JPYrMX B paMKax HedopMaJbHBIX
MEKIUYHOCTHBIX OTHOILICHHH.

[lkona mnoBeneHueckux Hayk (buxeiBuopusm). Illkona moBegeHUECKUX HAYK
[IEPBOHAYAJILHO CTaJla Pa3BUBATHCSA B PaMKaxX IIKOJbI YEJIOBEYECKUX OTHOLICHUH, II0ITOMY €€
MO>KHO paccMaTpuBaTh KakK pa3BUTHE, YIIIyOJIEHUE, & B HEKOTOPBIX CIydasx MEpecMOTp TEOPHit
IIKOJIBI YEJIOBEUECKUX OTHOUICHUH. OOBEKTOM M3yueHHs JTAHHOW INIKOJBI SBUJIOCH PACKpPBITHE
MEXaHU3MOB (POPMHUPOBAHUS MOBENEHUS YelloBeKa. PojoHavaIbHUKOM JaHHOTO HampaBiICHUS
cuntaercs Y. bapnapz. MM Obuta pa3paboTaHa KOHLENIMS MHIMBHIA U KOOTIEPATUBHBIX CHCTEM,
B KOTOpPOM ONpEeNeNsyioch, YTO WHAMBHUIBI YHUKaJbHBI, OOOCOOJIEHHBI M HE3aBHCHUMBI, a
OpraHusanus 3TO KOolepaThBHOE 00pa30BaHUE, B KOTOPOM HHJMBHUABI YYAaCTBYIOT HCXOJIS U3
cBoMX enaHuil u ueneil. LleHTpanpHyr0 ponb B JaHHbIX cucrteMax Y. bapHapna otBoamn
MEHEJUKMEHTY  (YNpaBJeHHIO) HalpaBICHHOMY Ha pa3paboTKy NyTedl mojaep kaHus
AKU3HECTIOCOOHOCTH OpraHu3allid, B MEpPBYIO Ouepellb, 32 CUET CO3/JaHUS OpraHU3aI[MOHHOMI
MOpaJId TIPENATCTBYIOLIEH IEHTPOOEKHBIM CHUJIaM JIMYHBIX HMHTEPECOB OTIENBHBIX JIOJIEH
BXOJISIIIIMX B OPTraHU3ALHIO.



Jlpyrum HampaBieHHEM HM3Y4YEHHUs JaHHOW ILIKOJIBI SBISUIOCH ONpE/EICHUE MPUHIIUIIOB
B3aUMOICUCTBUS (DOPMATBHOM U He(POPMaTBLHOW OPTaHU3AIMOHHON CTPYKTYP.

Ocoboe MecTo B HCCIEIOBAaHHUAX MOBEICHUECKOW IIKOJBl 3aHUMANIO H3Yy4YCHHE POJIH
MOTHBOB W TOTPEOHOCTEH B yNpaBlieHMH paOOTHWKaMH Ha TIPEANIPHATHH. B pamkax maHHOMH
IIKOJBl MOTHBalMA Obla pa3feiieHa Ha TPU YPOBHSA: NOTpeOHOCTH (MOOYXICHHE), LEIH,
BO3HArPaXKICHUSI.

IlepBbIit ypoBeHb cTan OOBEKTOM OCOOO MPHUCTAIBHOTO H3yUYeHHsI OOJBIIOrO YHUCIia
aBTOPOB, CpeIM KOTOPBIX MOXHO BBIIEIHTh AOpaxama Macioy CO3JaBIIEro MHUpaMHUILy
NOTPEOHOCTEH.

[Hkona nayku ynpasienus (KonnuecTBeHHBIN MOIX0N)

KonuvecTBeHHBIN MOAXO/A MPEACTABISET COOOH BHEApPEHHE MATEeMaTHYECKUX METOJIOB
aHaM3a U MOJICIIMPOBAHUS B IMPOIECC YIpaBIeHUs opraHu3amued. Llempro maHHOTO moaxona
SBJISIACH BBIPAOOTKA MAaTEMAaTHYECKUX METOOB MO3BOJIIONIMX MPOTHO3UPOBATH U OICHHUBATh
JESTEeNBHOCTh KaK OpPTaHW3aIli B IIEJIOM, TaK W OTHENBHBIX CTPYKTYpPHBIX ITOJIPa3/ICICHUN.
MozenupoBaHue MO3BOJMIO paccMaTpUBaTh OPraHU3alMI0 B YHPOIIEHHOM BHJE, TaK Kak
MOJIeNTb 3TO (hopMa TMPENCTaBICHUS PEaTbHOCTH B YIPOIIEHHOM, a0CTPaKTHOM BHIE, T.. OHA
OIMMCHIBACT JIMIIL HauOojiee BaXKHbIC WJIM MHTEPECYIOLINE CBOWCTBA M3y4aeMOro OObEKTa, B
HAaIlleM CITy4ae OpraHu3aIiH.

Bomnpocse! 1 3axanus:
1. KakoBo cooTHoleHNe QPYHKIMI MEHEIKepa 1 YPOBHEH yrpaBieHUs?
[Tepeuncnure GyHKIIMN MEHEHKMEHTA.
OxapakTepusyiiTe Tpya MEHeIKepa.
KaxkoBa cTpykTypa Tpyaa meHemkepa?
[Tepeuncnure GyHKIIMU MEHEKMEHTA.
KakoBBI HCTOKM BO3HHNKHOBEHHS MEHEKMEHTA?
PazButue ynpaBieHus Kak HAyKH.
Uto Takoe HayyHOE ynpaBJjeHue?

e A

[IpakTuueckoe 3anarue Ne 2
Tema: CoBpeMeHHbIE TOAXO0/Ibl K MEHEI)KMEHTY.

IIe.m,: I/13y‘II/ITI) COBpeMeHHBIG IIoOAXO0ObI K MGHGI[)KMCHTY.
3HaHusI M YMeHHs, IPHoOpeTaeMble B pe3yJibTaTe 0CBOCHHUSI TEMbI:
3Haer:

— COBpPEMEHHBIC KOHIICTIIIUH MEHEKMEHTA;

— METOIMKY NIIPOEKTUPOBAHUSA OPraHU3AUOHHBIX CTPYKTYD;

—  CTpaTeryu yIpaBJICHHUS YEIIOBEUYCCKUMH PECypCaMH OpraHU3aIlni;

— COBpPEMEHHBIE TEOPUHU YIPABIECHUA, MOTUBAIIUU U JIUIEPCTBA;

— METOAMKY PEIIECHUs CTPATETMUECKUX U ONIEPATHUBHBIX 3a/1a4;

YMmeer:

— TIPOEKTUPOBATh OPTaHM3AIMOHHBIC CTPYKTYPHI, Y4aCTBOBAaTh B pa3pabOTKE CTpaTeruit
YIIPaBJICHUS YEIOBEUYECKUMHU pECypcaMM OpraHU3alMi, IUIAHWUPOBAaTh M OCYIIECTBIATH
MEpOTIPUATHSI, PaCHpeneisaTh W JICJEerupoBaTh IMOJTHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIEC MEPOTIPHUSTHS;

— pa3pabaThiBaTh OPraHU3AMOHHO-YIIPABICHYCCKUEC PEIICHHS

— TMPOCKTUPOBATh  OPTraHU3AIMOHHYIO  CTPYKTYpPY, OCYHIIECTBISATH  pacipeesieHue
MTOJTHOMOYHH ¥ OTBETCTBEHHOCTH Ha OCHOBE MX JICJICTUPOBAHUS;

— TIIPOBOJUTH ayIUT YEIOBEYECKHUX PECYpCOB M OCYLIECTBIATH  JUAarHOCTHUKY
OpTaHU3AIMOHHON KYJIbTYPHI;

Bnaneer:



— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBi€HHMsS 4YEJIOBEYECKMMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaThb M  OCYIIECTBIATh MEPOIPHSTHS, PpaCHpelesiaTbh U JAEJIETHpoBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MMPOLIECCOB IPYNIOBON TWHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHHUS CBOEH MpodeccuoHaNIbHON
JESTENbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMHMYECKHE, (UHAHCOBBIE UM  OpPraHU3AIIMOHHO-
yTpaBJIeHYECKHE MOJIETH IMyTeM UX aJalTallli K KOHKPETHBIM 3a/1a4aM yTpaBJIeHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npruHUMAaTh YSKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHMU3allMOHHO-YTPaBJIEHUYECKHE PEIIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acThb

Hayunsle mpenctaBineHust 00 ynpaBlIeHHM MOXHO TakKe pa3feiuTb Ha TPU OCHOBHBIC
M0JIX0/1a, KOTOpbIe CPOPMUPOBATIHCH K HACTOSIIIIEMY BPEMEHHU.

Ilpoyecchoviti no0xo0 (pynkyuoHanrvHulli 1n00X00. JlaHHBIA MOAXOA Tperoaraet
paccMOTpeHHE YIpaBJIEHUS, KaK HEMPEPHIBHOTO MPOIecca OCYIIECTBICHUS B3aUMOCBI3aHHBIX
neWicTBuil, obecrnieunBaromux 3GQGEeKTUBHOE yIpaBieHUE opraHu3aunueidl. Brepswle mpobiema
omnpeaeneHuss (QYHKIMA MeHemkepa Obljla TMOCTaBJI€HAa CTOPOHHUKAMM aJMUHHCTPATHUBHON
IIKOJIBI ynpaBieHus. AHpu Daifonb BBIIENAT MATh OCHOBHBIX (DYHKIUH yIHpaBICHUS — 3TO
IUTAaHUPOBAHME, OPTaHU3AlNS, PACIOPAIUTENLCTBO, KOOPAUHUPOBAHUE U KOHTpoJupoBaHue. B
HaCTOsIlee BpeMsl KOJUYECTBO (YHKUMH BBIIEIIEMBIX B JICATEIBHOCTH MEHeKepa
3HaYUTENbHO OOJblIe, Cpelyd HHUX: NPUHATHE YINPABICHUYECKUX pEIHICHUH, HCCleOBaHUE U
OLIEHKA NIPOUCXOIAIIMX MPOLIECCOB U N3MEHEHUH, YIIpaBJIEHUE TPYAOBBIMHU pECypcaMH.

Cucmemuswtii nooxoo. CHCTEeMHBIH TIOJIXOJ MPEAINOJIaraeT, YTO OpTaHW3alus 3TO
MHTETPUPOBAHHAs CHUCTEMa, COCTOAIAass M3 3JEMEHTOB O00JalalolIMX OIpeaeIeHHBIMU
XapaKTepUCTUKaMH U B3aMMOCBSI3aHHBIX MTOCPEACTBOM KOMMYHHUKALIUH, KaK IpYT C JPYyroM, Tak
U C 2JIEMEHTaMHU BHEIIHEH, 110 OTHOIICHHUIO K OpraHu3aluu, cpelpl. Takum oO6pa3oM, CUCTEMHBIN
MOJIXOJl OIpeAeNseT MNPUHIUIBl H3YUYEeHHsS OpraHU3alMd KM OCHOBBI YIIPaBJICHUS €10 Kak
cucreMoii. [lpeumyiecTBaMM CHCTEMHOIO IOAXOJA SIBJISETCS: BO3MOXHOCTb  OLIEHKH
OpraHM3allMi B II€JIOM; BBISIBJICHUE BIUSHHUS U POJIM OTAEIBHBIX 3JIEMEHTOB (CTPYKTYpPHBIX
HJIEMEHTOB WJIM KOMMYHMKALMH) Ha pe3ynbTaT IOCTUTHYTHIA OpraHu3anueid; BO3MOKHOCTh
MCIIOJIb30BaHUS MOJIEJeH ISl MPOTHO3UPOBAHUS U BBIPAOOTKU yNPABICHUECKUX PELICHHM.

B pamkax cucTeMHOTO yrpaBieHHs 0a30BbIMHU SIBISIOTCS CIIEIYIONINE KATErOpUH:

Cucrema — 3TO HEKOTOpasi IEJIOCTHOCTh, COCTOSIIAsl U3 B3aMMOCBSI3aHHBIX 3JIEMEHTOB,
o0J1afaroIuX OMpeeICHHBIMU XapaKTePUCTUKAMHU U CBOMCTBaMU, BCJICACTBUE YETO KaXIbIHA U3
HUX OKa3bIBaeT Ha OPraHU3alMIO Pa3IMuYHOE, MHANBUAYAIbHOE BIHUSHUE.

Moenp — 3T0 yIpolieHHas: Konust 00beKTa UccieIoBaHus NpeCcTaBlIeHHas B HanOoee
yAOOHOM, /Ui peleHns BO3HUKIIEH 3aaun, (popme, 1 ONMUCHIBAIOIIas HHTEPECYIONIME CBONCTBA
U3yyaeMoro ooObekTa. Bpyiensror Tpu  BHIa  Mojened:  (HU3MUECKyl0, aHaJOTOBYIO,
MaTeMaTUYECKYI0 (3HAKOBYIO).

[Ipy wuCHONB30BAaHMM CHUCTEMHOTIO IMOJIXOAAa HEOOXOAMMO YYHMTHIBATh CJEIYyIOIIUe
MOMEHTHI:

Kaxnmas opranuzanms COCTOMT U3 JIOCTaTOYHO OOOCOOJIEHHBIX YacTed MMEIOLINX
BHYTPEHHIOIO CTPYKTYPY;

O¢pdekT cuHepreTMKu — 3TO MPUHIUI B COOTBETCTBUU C KOTOPHIM OOLIUI pe3ynbTar
Bcer/ia 0oJbIlle, YeM MpocTasi CyMMa pe3yJIbTaTOB OT/AEIbHBIX COCTaBHBIX YacTel OpraHHU3allky;

JIrobast opraHuzaius sSBISIETCS OTKPBITOM CUCTEMOI, T.€. OHA OKa3bIBACT BIMSHUE U caMa
M0JIBepKEeHA BIUSHUIO BHEITHEH Cpeibl;



Opranuzanus sBIsSETCS AWHAMHUYECKUM SIBJICHHEM, T.€. €€ IapaMeTpbl IOCTOSHHO
MU3MEHSIOTCA.

Cumyayuonnviti nooxoo. CHUTYallMOHHBIH TOJXOJX CTajd pe3yJbTaToOM CTpEeMJICHHUS
BbIpa0OTaTh YHUBEpPCaIbHbIC IPUHIIUIIBI IOBEICHUS U yIpaBieHUs opranuzanuei. Hecmotps Ha
MHOTOYHCJICHHBIE MOMBITKM TaKUX HPUHIMUIIOB BbIpaboTaTh HE yaanoch. llpuumHoi 3TOrO
SBJIIETCSl TOCTOSIHHOE W3MEHEHHE YCJIOBHMH, B KOTOPBIX (PYHKIMOHUPYET OpraHu3anus, M
OrPOMHOE YHUCIO (DAaKTOPOB OKA3bIBAIOIIMX BIMSHHUE Ha Pe3yJbTaT, a 3HAYUT OJUH U TOT Ke
MIPUHIUI YIIPABIICHHAS HE MOXKET BCEI/IA 1aBATh IOJIOKUTEIbHBIN pe3yJIbTaT.

B paMkax CHTyallMOHHOTO IOAXO0Ja MOXKHO C(OPMYJIMPOBATH CJEIYIOIIUE IpaBHUiIa
MTOBEJICHUS PYKOBOJIUTEIIA:

B mporecce ynpaBieHuss HEOOXOIUMO IMOCTOSIHHO YYHMTHIBaTh M3MEHEHHE BHEIIHUX M
BHYTPEHHUX (akTopoB. s 4ero pykoBOIUTENb JOJIKEH YMETh BOCHPHUHHUMATh OpraHHU3allHIo,
KaK LIEJIMKOM, TaK U KaK COBOKYITHOCTb OTAECJIbHBIX 3JIEMEHTOB, 3HATh METO/IbI U IIPUEMBI OLICHKU
BIIUSTHUS TaHHBIX (DaKTOPOB;

PykoBoauTens NOMKEH YMETh IIPABUIIBHO UHTEPIIPETUPOBATH CIIOKUBIIYIOCA CUTYaLUIO.

PykoBoauTens T0KEH 3HaTh YCIOBUS IPUMEHEHUS T€X WIM UHBIX METOJIOB YIPABIICHHUS,
o0ecreynBaOIUX JOCTHKEHNE JKENaTeNIbHBIX Ul OpraHu3anuu ueieu. [[ng dero oH mormkeH
o0nanaTh BBICOKMM YPOBHEM TEOPETHMUYECKON TMOArOTOBKM M HMMETh IPAKTUYECKHH OIBIT
IIPUMEHEHUS ITUX 3HAHUM.

Bonpocs! 1 3axanus:

1. OxapakrtepusyiTe cHUCTEMY B3IVISIIOB Ha yIpaBiieHHE B Poccuum B COBpEMEHHBIX
YCIIOBHSIX.

2. KakoBbI COBpeMEHHbIE KOHIEITIIMN MEHEKMEHTA?

3. CoBpeMeHHbIE OJIX0/IbI B YIIPABICHUU [IEPCOHAIIOM.

IIpakTueckoe 3ansaTue Ne 3
Tema: OOmuMe XxapakTepUCTUKUA OpPTraHU3aI|H.

Heab: n3y4nTh 001IME XapaKTEPUCTUKN OpraHU3aI1H.
3HaHUA M yMeHuUs1, npuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TEMbI:
3HaerT:

— COBpEMEHHbIE KOHIEIIMA MEHEI)KMEHTA;

— METOAMKY NMPOEKTHUPOBAHUS OPTaHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu yNpaBJICHHs YEIOBEUECKUMH PECypCaMu OpraHU3aLN;

— COBpEMEHHbIE TEOPUH YIIPABIICHHUS, MOTUBALIUU U JINJEPCTBA;

— METOAMKY pELICHUs] CTPATErMUeCKUX U ONEPATUBHBIX 33]1a4;

Ymeer:

— TPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIEHUS YeIOBEYECKHUMH pPecypcaMu OpraHH3aluil, TNIaHUPOBAaTh U OCYIECTBIISThH
MEpPOIPUSTHS, PacCHpeneisTh W JEJIeTUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBATh  OPraHMU3AIMOHHYIO  CTPYKTYpYy, OCYIIECTBISTH  pacHpeeseHne
IIOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JI€JIETUPOBAHUS;

— TPOBOJUTH  AyAUT YEJIOBEUYECKMX PECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPraHMU3allMOHHOW KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBi€HHMsS 4YEJIOBEYECKMMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpeleNsaTbh U JAEJIETHpoBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;



— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIOBON TWHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNbHON
JESTENbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  OSKOHOMMYECKHE, (UHAHCOBBIE UM  OPraHU3AIMOHHO-
yIPaBIECHUYECKHE MOJEIH IyTEM UX aJalTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE
OpraHMU3allMOHHO-YTIPaBIEHUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

Teopernyeckasi 4acTb

OpraHuzanusi — 93TO MpoIecC MOCTPOCHUS CTPYKTYpbl (UPMBI ITyTeM BBIJICICHUS
(GyHKIMOHAIBHBIX TOJpPA3eieHU, pa3JesieHus MPOU3BOJCTBEHHBIX 3a7ad W  BIACTHBIX
MOJTHOMOYHUM MEXTy paOOTHMKAMHM M YCTAHOBJCHHS B3aUMOCBS3EeH (KOMMYHHUKAIUI) MEXIy
HUMH.

[Tporiecc opraHu3anuy AEATEIBHOCTH (UPMBI TPEAINONaraeT peuieHrue ABYyX 3a4ad, - 3TO
pasfesieHne TOJHOMOYMHA MEXAy YPOBHSIMHM YIpPaBJIEHHUS, a TaK e paclpelelieHne u
3aKperieHre (QyHKIIMOHATBHBIX 003aHHOCTEH MEX Ay paOOTHUKaMU JAHHOW OpraHU3aIiH.
Pa3nenenne noiHoMounit

B pamkax m1000f JesATEIBHOCTH BCErja CTOMT BOINPOC O LEHTPAIM3ALUU WU
JeleHTpannu3aiuu noiaHoMounid. [Iporecc mepenaun 4yacTd MOJHOMOYHMM OT PYKOBOIMTENS K
IIOTMMHEHHBIM Ha3bIBa€TCs JeJIerMpoBaHueM BiacTu. [Ipouecc nepenaun MoJHOMOYMM TOJIKEH
COMPOBOXAATbCA W Tepefauyell 4YacTd OTBETCTBEHHOCTH JIMILy, HaJesIeMOMYy IpaBOM
pacrnopspKaTbes, B TOM WINM MHOM CTENEHH, pecypcamu opranusanuu. OIHAKO Hy»KHO IIOMHHUTD,
YTO OTBETCTBEHHOCTh B OTJIMYHE OT MOJHOMOYMI HE MOXKET OBbITh JeJIerMpoBaHa IMOJHOCTHIO,
PYKOBOJUTEND, NIEpeiaBas MPaBO NIPUHUMATh PEIICHUS NMOAYNHEHHOMY, HE MOXKET IOJHOCTBIO
MEPEIOKUTh HAa HETO U OTBETCTBEHHOCTH 3a MOCIENCTBUS. Takum 00pa3oM, BIIEISIETCS:

— OTBETCTBEHHOCTb HCIIOJHUTENS - O0O0A3aHHOCTh PAOOTHUKA BBINOJIHATH BO3JIOKEHHBIE Ha
HEro MOJHOMOYHSL.

— OTBETCTBEHHOCTb PYKOBOJUTENS — OO0S3aHHOCTb PYKOBOIMUTENS OTBEUaTh 3a PE3yJbTaThl
palboThI MOAYMHEHHBIX, KOTOPBIM OH JIEJIETHPOBaJl OJTHOMOYHSL.

JleneHTpanu3anus mpeacTaBisier co0oil mpoliecc mnepeaayd MOTHOMOYMN OT BBICIIUX
ypoBHeH BiacTM K Hu3mMM. llepenauya cuuTaeTcsi OCYIIECTBIEHHOW, €ClIM 00€ CTOPOHBI
(menerupytolasi ¥ MpUHUMAIOLIAs) COTJIACHBI C (PAKTOM JIEIETUPOBAHUS TOJTHOMOYHM.

ITo conepx*aHuio U CIOCOOY A€TIETUPOBAHMS TOJTHOMOYUS MOTYT OBITh pa3/ie/ieHbl Ha:

— JIMHEHHBIE MOJIHOMOYHS — 3TO IOJHOMOYMS, B paMKax OCHOBHOM J€ATEIbHOCTU
OpPraHM3alMH, IOJyYaeMble IOAYMHEHHBIM OT HENOCPEACTBEHHOIO HavaJbHUKA,
o0ecreynBaOIMe €My MpaBO EAWHOJIMYHO TPHHUMATh PEHICHUS M0 BCEM
BOIIpOCAaM, B  paMKax  YCTaHOBJEHHBIX  IEPENaHHBIMH  IOJHOMOYMSMH.
NEJETUPOBAHUE JIMHEHHBIX IIOJJHOMOYMH  CO3[a€T HEpPapXHI0 JOJDKHOCTEH
CBSI3aHHBIX CKaJSIPHOM IIETbIO (IeTIbI0 KOMaHN);

— amnmapaTHble (IUTaOHbIE) MOJHOMOYHUS — 3TO CUCTeMa O00s3aHHOCTEH BO3JIaraeMbIX
Ha paOOTHUKOB, C LEJbIO MOBBIMIEHUS 3(PPEKTUBHOCTU pPEUICHUH, TPUHUMAEMBIX
JUHEMHBIMU  PYKOBOIMUTENSAMHU. BBIACIAIOT CICAYIOLIME BUIBI  aNapaTHbBIX
ITOJITHOMOYHIA:

— pEKOMEHJATeNbHble TIOJHOMOYMS — HAJeNATCS pabOTHUKH, W3 KOTOPBIX
(dbopmupyeTcsi KOHCYIBTaTUBHBIN amIapar;

— TIOJHOMOYHMS 0053aTENbHOIO COIJIACOBAHUS — HAAENSIOTCS paOOTHUKU, UMEIOIIUE
HAUBBICIIYIO TIOJrOTOBKY 110 TOMY MJIM HHOMY BOIIPOCY;

— THapajuielbHble TOJHOMOYMS — HAJAENSAITCS pabOTHUKH, HMEIOIIME IPaBo
OTKJIOHSTH PELICHUS JTUHEUHBIX PYKOBOJUTEIEH;



— (yHKIMOHAJIbHBIE MOJHOMOYHUS — HAAENAIOTCAd pPAOOTHUKH, HMEIOLIME IPaBO
IIPUHUMATh PELIECHUS B OJJTHOM OT/EIbHON 00JIacTH.

B mpouecce nenerupoBaHus IMOJHOMOYMH HEOOXOAMMO CTPEMHUTHCS K COOJIIOAECHUIO
IPUHLIAIIA €JUHOHadanus. Tak >ke Heslb3s NpeBbIIaTh TaKOW II0Ka3aTeidb Kak HopMa
YIPaBIAEMOCTH. TO €CTh KOJIMYECTBO IMOJYMHEHHBIX HE JOJDKHO TNPEBBINATh YKCIA, KOTJa
PYKOBOJUTENb CTAHOBUTCS HECIIOCOOEH PYKOBOJUTH MX JAECUCTBUAMU. JTO MOXKET IPOU3OUTH B
CHJIy HEBO3MOKHOCTH yuyeTa BCEX aCIEeKTOB JIEATEIbHOCTH, HECIOCOOHOCTH CKOOPAMHUPOBATH
paboTy MaHHOTO YHCJa MOJAYMHEHHBIX, WM MPOCTO B CHITY (PU3UYECKON HEXBATKH BpPEMEHH.
JlaHHBIN MOKa3aTenb HE MMEET OAHO3HAYHOW KOJIMYECTBEHHON OLEHKM M MOYKET 3HAYMTEIIBHO
BapbUPOBATHCS, T.K. 3aBUCUT OT CIHOCOOHOCTEM PYKOBOAMTENS, XapakTepa pellaeMbIX 3ajad,
YCIIOBUM NPUHATHS peIlIeHUH, CIOCOOHOCTEN MO TYMHEHHBIX.

Paszoenenue ¢hynxyuii (nocmpoenue cmpykmypvi npeonpusimusi)

[Iporiecc napoOGsieHUs] OpraHM3allMM Ha 3JEMEHTHl MpeAcTaBiIseT coboil polieHne
OCHOBHOTO TPOU3BOCTBEHHOIO MPOIIECcCa U BCIIOMOTAaTEIbHBIX MPOIIECCOB HA OTJEIbHBIC OJIOKH
UCXO0Js U3 CHEM(DUKH BBINOIHAEMbIX (DYHKIMHA U TEXHOJIOTMM NMPOU3BOACTBA. JlaHHBIN mporecc
SBJIAETCS TIOCTPOCHMEM OPIraHHU3AllMOHHOW CTPYKTYpBHl — HPEINpPHUSITHS, B KOTOPOM MOKHO
BBIJICIUTH TpH 3Tana. OIHaKO OH UMEET CBOM OCOOCHHOCTH J1JIsl IPOU3BOACTBEHHBIX paOOTHUKOB
U ammapara YNpaBieHMs, KOTOpbIE 3aKilodaeTcs B cleuuduke pasfeieHus TpyJda JaHHBIX
KaTeropuii paboOTHHUKOB.

@akTOpsl BHYTPEHHEW Cpenbl 3TO MHOXKECTBO CBOMCTB M XapaKTEPUCTUK CaMOu
opranuzanuu (LenH, CTPYKTypa, 3aJadd, TEXHOJOTUS M JIIOJU) KOTOpbIe ONPEACISIOT
HaIpaBJIEHUE U PE3yJIbTaThl €€ JIEATENIbHOCTH. BHYyTpeHHHE NepeMeHHbIE OOBIYHO HA3bIBAIOT
COLMOTEXHUYECKUMU MOACUCTEMAMH, IOTOMY YTO OHU UMEIOT COL[MATIbHBINA KOMITIOHEHT (J1r0/1ei)
Y TEXHUYECKHUI KOMIIOHEHT (Jpyrue BHyTPEHHUE MIEpEMEHHBIE).

Ilenn ecTb KOHKpDETHBIE KOHEYHBIE COCTOSHUS WJIH JKEJIAeMbI pe3yibTaT, KOTOPOTro
CTpEeMHTCSl TOOUThCS Tpynma, padortas Bmecte. BozMokHa BBIpaOOTKa Pa3sHOOOpPA3HBIX IIETEH
KaK BO BCEH OpraHM3alliy, TaK U B NOIPA3ACICHUAX.

CrpyKTypa OpraHu3aluy — 3TO JOTMYECKHE B3aMMOOTHOUIEHMs] YPOBHEW YNpaBICHUS U
(GYHKIMOHAJIBHBIX O0JacTed, MOCTPOCHHbIE B Tako ¢opme, KoTopas MO3BOJSET Hauboiee
3G PEKTUBHO TOCTUTATH TieNeil opranu3anun. [IoHATHE «CTPYKTypa OpraHU3aIu» HEPa3phIBHO
CBSI3aHO C TOHATHAMU: «CICLHUATU3UPOBAHHOE pa3JefieHHe TPyAa», «OO0bEM YIpaBICHUSD,
«KOOPJIUHALHS.

3amava — 3TO MpeanucaHHas paboTa, cepust pabOT MM 4acTh pabOThbI, KOTOpas MOJDKHA
OBITH BBITIOJIHEHA 3apaHee yCTaHOBJICHHBIM CITIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH.

TexHonorus — 3TO crnoco0 MPOU3BOJACTBA MPOIYKIMHM M HCHOJIb3yeMble OpraHu3anuei
cpeacTsa Tpya. TexHOIO0ruu MOTyT KJIACCU(PUIIMPOBATHCS 110 Pa3IMYHBIM IPU3HAKAM

Knaccugukanus texnosnoruu no Byasopa:

— E€IMHUYHOE, MEJIKOCEPUIHOE WM  HMHAMBHUIYAaJIbHOE  IPOM3BOJACTBO, TJ€
OJTHOBPEMEHHO H3rOTaBJIMBAETCS TOJBKO OJIHA WM Mallas cepusi OJUHAKOBBIX
N3OSN,

— MAaccoBO€ WJIM KPYIHOCEPUHHOE IMPOU3BOJCTBO NMPUMEHSETCS MPU U3TOTOBICHUU
OOJIBLIIOTO KOJIMYECTBA H3JENUM, KOTOpbIE WAEHTHUYHBI JPYr JPyry WIH OYEHb
MTOXO0XKH;

— HemnpepblBHOE NPOU3BOACTBO HCIOJIB3YET aBTOMATU3HPOBAaHHOE 0OOpYIOBaHHE,
KOTOpO€ paboTaeT Kpyrible CYyTKH Uil HEMPEPbIBHOIO U3TOTOBICHHS OMHAKOBOTO
0 XapaKTepUCTHUKaM MPOAYKTa B OOJBIINX 00BbEeMaXx.

Knaccugukarus rexsonoruu no Tomrcony:

— MHOI'O3BEHHbIE TEXHOJOTHMHM XapaKTEpPHU3YIOTCS Cepuell B3aMMO3aBUCHMBIX 3ajad,
KOTOPBIE JOJKHBI BBITIOJIHATCSA MOCIEN0BATEIBHO;

— TIOCPEIHUYECKHE TEXHOJOTMU XAPaKTEPU3YIOTCS BCTPEYaMU I'PYII JIFOJEH, TaKuX,
HanpuMep, Kak KIMEHThl WIM MOKyHaTeld, KOTOpble SBISIOTCA WIM XOTAT OBITh
B3alMO3aBHCUMBIMU;



— WHTEHCHUBHAsg TEXHOJOTUS  XapaKTepH3yeTcs MPUMEHEHHEM  CIelHUaIbHBIX
MPUEMOB, HABBIKOB WIIM YCIYT, JJISI TOTO, YTOOBI TPOW3BECTH OIpeIeiCHHBIC
M3MEHEHHUs B KOHKPETHOM MaTepuale, MOCTyHarolieM B POU3BOJICTBO.

Jronu — 3T0 mepcoHan opraHuzaluH. Y KaXKJIOTO YEJIOBEKAa €CTh OINPECTICHHBIA Ha0op
XapaKTepPUCTHK, MPUCYIIUX MYy OJHOMY M ONPEIENSIONIUX ero ClIoCOOHOCTh co3AaBaTh Oiara. K
HUM OTHOCSIT:

— MpeapacrnoiIokEHHOCTh — 3TO UMEIOUIUICS MMOTEHIIMA YeI0BeKa B OTHOLICHUH BBITIOJHEHUS
KaKoi-Tn00 KOHKPETHOM paboTHI.

— TOTPEOHOCTh — €CTh BHYTPEHHEE COCTOSHHE ICHXOJOTMYECKOTO WM (PU3HOIOTHYECKOTO
OIIYIIIEHUS] HETOCTATOYHOCTH Yero-JIuoo.

— OKHJIAaHUS — ATO OLIEHKA JIFOJbMH BO3MOXKHBIX PE3YJITATOB CBOETO MOBEACHHUS, CO3HATEIHHO
WIM TIOJCO3HATEIbHO, OHU pEIIal0T, HACKOJbKO BEPOSITHO WM HACKOJIbKO HepealbHO
CBEPILIEHUE YEro-TO 3HAYUMOTO ISl HUX.

— BOCHPHUATHE — 3TO UHTEJJIEKTyaJIbHOE OCO3HAHUE CTUMYJIOB, ITOIYy4aeMbIX OT OLIYLICHHUH.

— COILMAJBHBIC YCTAHOBKH — 3TO X OTHOIIEHUE K YeMY-JIM0O0 WIIA COIUATBHBIC YCTAHOBKH.

— yOexaeHue, Bepa — 3TO MHEHHE YeJIOBEKa MO Pa3IUYHbIM BOIIPOCAM.

COBOKYNHOCTh JIaHHBIX XapaKTEPUCTHK OOpa3yloT JIMYHOCTh YEJIOBEKa, KOTOpas
MPOSIBIISIETCS. Yepe3 €ro MOBEACHHE U OTPaXaroT YHUKAIBHBIM XapakTep MPHCIOCOOICHHUS
JAHHOT'O JIIa K OKpy»Katolieil cpene. [lomruMo MHAMBUAYANIbHBIX XapaKTEPUCTUK IIEPCOHAa Ha
pe3yNbTaThl AEATEIbHOCTH OpPraHU3aIlui OKAa3bIBAIOT BIUSHUE:

— HOPMBI — 3TO CTaHJAPTHI MOBEICHHS, NMPHU3HABACMbIC MPUEMIEMBIMU B JAaHHBIX
YCIIOBUSIX;

— JIUOEPCTBO — 3TO CPEACTBO, C TOMOIIBIO KOTOPOTO PYKOBOIUTENb BIMSIET Ha
MIOBEJ/ICHNUE JIF0/IEH, 3aCTaBJIsIs X BECTH ce0s ONpeeIEHHbIM 00pa3oMm;

—  TICHXOJIOTMYECKUH KJIMMAT — 3TO OTHOIICHHS CIIOKHUBIIUECST MEXKTy pAOOTHUKAMHU.

COBOKYMMHOCTh BHYTPEHHUX (AKTOPOB OOpa3ylT pabouyr cpeay — OTO Hekas
COBOKYIHOCTh BCEX BHYTPEHHHX NEPEMEHHBIX, KOTOPBHIE C TIOMOIIBIO TpOIlecca YIIPaBICHUS
MOAU(DUIIUPOBAHBI M IPUCTIOCOOIIEHBI K MOTPEOHOCTSM OpraHU3aIIHH.

D GEeKTHBHOCTh OpPraHHW3alldd  OMpENeseTcss 1o psAay Mokazatenei. OIeHHUTH
3¢ (HeKTUBHOCTh pabOTHI GUPMBI TOJIBKO MO €€ IKOHOMUYECKUM JOCTIDKEHUSIM - HApUMeEp, IO
npuObLUIN, TMONTYYEHHON B pe3ysbTaTe JAeATeIbHOCTH, — HEI0CTaToOuyHO. OrpoMHYI0 MPHObLIb
MOXKHO TONly4YUTh M HAa OCHOBE J>KECTOYAHIIeH SKcIuTyaTtalud pabOTHHUKOB, WU Ha OCHOBE
COBPEMEHHBIX METOJIOB OpraHM3allMi TMPOM3BOJACTBA C HCIOJIB30BAHMEM COLUAIBHO-
MICUXOJIOTHYECKUX (hakTopoB. [[1st HAC BaXKHO M3y4YEHHE BTOPOTO, TYMaHHOTO IMyTH JOCTHKCHUS
s pextuBHOCTH. DPHEKTUBHOCTH OpPTaHU3AINMH OIICHUBAETCS KOMIUIEKCHO, MO TOKa3aTeNsiM
JBYX OJIOKOB.

[TepBbrit 6710k BKITFOYAET B CeOs1 00BEKTUBHBIC (IKOHOMHYECKHUE) TTOKA3aATEIIH:

PesynpratuBHOCTh. [10 3TOMY MOKa3aTeNnto0 OIEHUBAETCS, JOCTUTHYTHI I OpTraHu3anuen
MOCTaBJICHHBIE LEJH.

[Ipou3BOIUTENBHOCTh. JTOT TOKa3aTelb BBIABISAET, JOCTUTHYTa JH IIelb
MOCPEACTBOM MUHUMAJIBHBIX TPYAOBBIX 3aTpart.

[IponyktuBHOCTE. [lo 3TOMYy mMOKa3aTeNmi0 OIEHUBACTCS KOJMYECTBO M KAYE€CTBO
TTPOTYKITHH.

PenTabenbHOCTh. DTO MOKa3aTeab MPUOBUIBHOCTH B MPOIIECCE BCEr0 TOBApOOOOPOTa OT
MPUOOPETEHUS CHIPhS K 000PYI0BaHMS 10 MPOJIAXKH MPOU3BEACHHOTO TOBApa.

DOKOJNOTHYHOCTh. K  COBpEeMEHHOMY TMPOU3BOJCTBY MpPEIbSBISETCS TpeboBaHUE
MIPUMEHEHHUS 3KOJIOTHYCCKH YHCTBIX TEXHOJOTHH. 3arpsi3HEHUE OKPYIKAIOMICH CPellbl SBIISCTCS
OJTHUM M3 BaXHBIX MMOKa3areseil Hed(hPeKTUBHOCTH MPOMBIIUICHHOTO PEIPUSATHS.

OHeproemMkocTb. JIro60e NpPOU3BOACTBO MNPUONMKACTCS K HICAIBHOMY, €CIU
notpebiseTcs MUHUMYM dHepruu. [1oaToMy mokaszaTens SHeprozarpar, U3pacxo10BaHHBIX
B TEXHOJIOTHYECKOM TpOIiecce, TOBOPUT 00 3((HEKTUBHOCTH BCETO MPOU3BOJICTBA B IIETIOM.



Bonpocs! 1 3axanus:

Urto Takoe opranuzanus?

OxapaxTtepusyiite hopManabHbIe U HeOpMalIbHbIE OpraHU3aIUH.
Uto Takoe KU3HEHHBIN UK OpTraHU3aln?

OxapakTepu3yiiTe BHyTPEHHIOIO U BHEIIHIOIO CPEly OpraHUu3alni.
Uto Takoe opraHu3anms Kak COUATbHO-OTKpPbITas cucteMa?
Kpurepuu pe3ynbTaTuBHOCTH OpraHU3aliy.

A

[IpakTuueckoe 3anstue Ne 4
Tema: Llenu opranuzannu

Leab: n3y4uTh LIETN OpraHu3alru.
3HaHuA ¥ yMeHuUs1, npuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TEMbI:
3HaerT:

— COBpEMEHHbIE KOHIETIIMA MEHEI)KMEHTA;

— METOAMKY NMPOEKTUPOBAHUS OPTaHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu yIpaBJICHHs YEIOBEUECKUMH PECypCcaMu OpraHU3aLN;

— COBpEMEHHbIE TEOPUH YIIPABIICHUS, MOTUBALIUHU U JINJEPCTBA;

— METOAMKY pELICHUs] CTPATErMUYeCKUX U ONEPATUBHBIX 33]1a4;

Ymeer:

— TPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIeHUS YeOBEYECKHUMH pecypcaMu OpraHH3aluil, TIaHUPOBAaTh U OCYIIECTBIISThH
MEpPOIPUSTHS, PacCHpeneisaTh W JEJIeTUPOBaTh IOJHOMOYMS C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBATh  OPraHMU3AIMOHHYIO  CTPYKTYpYy, OCYIIECTBISTH  pacHpeeseHne
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TPOBOJUTH  AyAUT YEJIOBEUYECKMX PECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPraHMU3allMOHHON KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3zpaboTKe cCTpaTeruii ympaBi€HHMsS 4YeJIOBEYECKMMH pecypcamMu  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpeleNsaTbh U JAEJIETHpoBaTh
MOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3padaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIIOBON TUHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccoHaIbHON
JESTEIbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMHMYECKHE, (UHAHCOBBIE UM  OpPraHU3ALMOHHO-
YIPaBIECHUYECKHE MOJEIH IyTEM MX aAaNTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETeHIIMH HJIU UX YACTH:

OIIK - 4 CrocobeH mnNpuHMMAaTh SKOHOMHUYECKH M (PUHAHCOBO OOOCHOBaHHBIE
OpraHMU3allMOHHO-YTIPaBIEHUYECKHE pEelIeHHUs] B Mpo(eccHOHaNbHON AESITeTbHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTh

Teopernyeckas 4acTb

Muccust opraHusanuy — 3TO TJIaBHas 1LeJlb OpraHu3allid, pagyd KOTOPOW OHa co3/laHa U
KOTOpasi XapakTepu3yeT ompeielieHHbIN(e) BUA(BI) €€ NeATeNbHOCTH. Muccus AeTaau3upyer
CTaTyC OpraHv3aliii W HaANpPaBJICHUA ACATCIbHOCTH [JIsA OIPCACICHUA TJIaBHOM neianm u
cTpaTeruu opranmzanuu. DopMyIUpOBKa MHCCHM OOBIYHO BKIJIIOYACT: II€NIb OpPTaHHU3AINH



(TpaeKTOPHYIO MM TOUYEYHYIO) 10 TOBAPaM U YCIyraM, pbIHKaM, TEXHOJOTHIM; XapaKTEPUCTHKY
KyJbTYpbl OPraHU3alMK; TUI IPUBJIEKaEMbIX PAOOTHHUKOB.

B HekoMMepueckoil — OpraHM3allMM, KaKUM  SIBJISIETCS,  HAalpuUMeEp,  BbICIIEE
rOCyJapCTBEHHOE NMPO(ECCHOHAIbHOE 00pa30BaTENIbHOE YUPEkKAECHUE, MUCCHS 3aKIIIOYAeTCs B
YJIOBJIETBOPEHUHU MOTPEOHOCTH HACENICHHsI B OMPEAEICHHOT0 poja 0O0pa3oBaTelbHbIX yCIyrax,
3aMpOCOB HAI[MOHAIBHOT'O U MECTHOT'O XO3SICTBA B BHICOKOKBAIM(DUIIMPOBAHHBIX Ka/ipax.

Crpareruss — 3TO OCHOBHOE HAIIPAaBJICHUE JAEATEIbHOCTH oOpraHm3anuu. Crparerus
npenmnoaraeT pazpaboTKy KOHUENIMH, MPOTHO3a WM MPOTrpamMMbl, COJEpPXKAIIUX METOAbl U
MEpBI 110 OCYIIECTBICHUIO MUccuu. CTpaTerus pa3padaTbIBaeTCs MOCPEICTBOM:

— OLEHKH M aHAJIM3a BHEIIHEW Cpelbl OPraHu3aluu;

— JMarHOCTHYECKOI'0 aHAJIN3a BHYTPEHHEN Cpebl OpraHU3alHY;

— pa3paboTKU U aHaJIM3a CTPATETNYECKUX aJIbTEPHATUB;

— BBIOOpa HanboJee MPeNOYTHTEIHHOTO BApHAHTA CTPATETHH;

— OLEHKH CTpaTEruy COOTHOCUTEILHO MUCCUU U TJIABHOW LIEJIU OpraHU3allNY;

— peanu3aluu cTpaTeruu B (hopMe MporpaMMbl, OU3HeEC-IUIaHa.

TakTuka— 3T0 cucreMa Mep IO pealn3alluyd CTPATETHMH B ONPEIEICHHBIE NPOMEKYTKU
BPEMEHH XO35MCTBEHHOW JAEATENBHOCTH oOpraHu3anuu. Ee HazHauyeHue — 3TO ONEpaTHBHOE
YIPaBJIEHUE 10 TOCTHKEHUIO LIEIeH OpraHU3alii B T€ UM UHBIE IIEPUOJIBI €€ AESITEIbHOCTH.

Bei6op nenu, npuHsBIIeH (OpMY OKOHYATEIBHOTO DELICHHs, IMO3BOJSET MEpeuTH K
BBIpAaOOTKE MPOTpaMMBbI,T. €. K pa3paboTke IUlaHa ACUCTBUM M K ONpPEeICHHIO HEOOXOIUMBIX
PECYPCOB [UIsl JOCTHKEHUS LIEIIEH.

CymectByeT psn oOmuX TpeOOBaHUM, MpenbsABIAEMBIX K LeisAM ympasieHus. Lleman
JOJDKHBI ObITh: 1) KOHKPETHBIMM U HU3MEPUMbIMHU; 2) peajbHbIMU U JOCTHKUMBIMH; 3)
B3aMMOCBSA3aHHBIMU ¥ HEPAPXUYHBIMU (CONIOJUMHEHHBIMH).

[enu pa3aensroT Ha o01Me (TIaBHBIE) U CTICITU(PUIECCKHUE.

Obwue yenu OTpakaroT KOHUEMIMIO OpPraHU3allii, €€ MHCCUIO U pa3padaTbIBaroTCa Ha
JUIUTENIbHYIO TEPCIEeKTUBY, Hampumep, g oOecredyeHHs YCTOWYMBOCTM OpraHM3allMd Ha
pBIHKE, pa3pabOTKK HOBBIX HANpPaBJICHUH pa3BUTHAL.

Cneyugpuueckue yenu paspadaTblBarOTCd B KOHTypax OOLIMX Leleld MO0 OCHOBHBIM
HaIpaBJICHUSAM JIEATEJIBHOCTH OpraHM3allMM W 10 €€ TMOAPA3JEICHUAM WIH JI0YEPHUM
opranuzanusiM. OHM HOCAT XapakTep noAuenei u GopMHUPYIOT CUCTEMHYIO B3aUMOCBSI3b OOIIei
LeI U BHYTPEHHHUX DJIEMEHTOB OpPraHM3allMM JIBYX BHJIOB: 1) menu o 3aAauud O Kaapbl O
TEXHOJIOTHSI O OpPraHU3allMOHHAs CTPYKTYpa, 4 TAKXKE B3aUMOCBS3b OPTraHWU3ALMM W BHEIIHEH
Cpelpl; 2) LEa O BBOAMMBIE PECYPCHI O PE3YJIBTAThl AEATEIBHOCTH O HAYYHO-TEXHUYECKUI
MIPOrpecc O COLMOKYJBTYPHOE BO3JECHCTBHE O KOHKYPEHIMS O 3aKOHOJATEIbCTBO U
IIOJINTUYECKOE BO3/ICUCTBHE.

[lenn Taxxe pa3gensaroTcs 0O BPEMEHHM UX JIOCTHOKEHUS Ha KPaTKOCPOYHBIE,
CpeAHECpOYHble M J0JNrocpouHble. KpaTkocpodHble HEeNu — 3TO ENH, KOTOPble MOTYT OBITh
JOCTUTHYTHI B TEYEHHUE I'0J1a; CPEIHECPOUYHBIE L€ — OT OJHOIO JIO IISATH JIET; AOJITOCPOYHBIE
LIEJIM — CBBILIE IISITH JIET.

[TockonpKy 1LeNMHM OMpeNeNsitoT cTpeMieHue padoraTh 3(G(EKTHBHO B 33JJaHHOM UMHU
HaNpaBJICHUH, MOCTOJBKY JJIsl 3TOTO0 HEOOXOAWMO MEPUOJl BPEMEHHU JJIsl JTOCTHXKEHUS ILeNu
pa3nenuTh Ha 3Tamnbl. Ha KakaoM TakoM 3Tarne 1eib MoApa3zenseTcs Ha MOIeNd ¢ TeM, YTOObI
YETKO OTPEJICIUTh Ha KaKJOM dTare KOJIMYECTBEHHO U3MepsieMble pyOexu. YToObl cama 11e1b U
MOJLIENH OBbUTH BBIMIOJIHEHBI B TIOJTHOM 00BbEME U B YCTAHOBJIEHHBIE CPOKH, HEOOXOIMMA MOTHAS
yBsI3Ka TOJLENeH U LeJIH ¢ PeCypCHbIM obecreueHreM i UX JocTixkeHus. s obecneueHus
3TOro paspabaThiBaeTcs IefieBas NMPOrpaMMa, TAaKTUYECKUM HHCTPYMEHTOM KOTOPOM MOXKET
ObITh OM3HEC-TUIAaH, COCTABIISIEMbIil B KOHTYPax 3TOW MPOTrpaMMBl.

IleneBast mporpaMmma oOBIYHO BKJIIOYAET PSiJ pa3/esioB, B KOTOPBIX CONEPIKATCS CBEICHUS
O IeJIM M dTanax ee JIOCTHXKEHUs, 0 HeOOXOIMMOM MaTepUalbHOM KaJpOBOM M (PMHAHCOBOM
o0ecrnedeHnu, CpoKax UCIOIHEHHUS, UCTIOTHUTENSAX U PYKOBOJAUTEIAX.



Henu opranuzamuu Takxke OBIBAIOT PA3IMYHBIMU B 3aBUCUMOCTH OT cepsl
NeSITeIbHOCTH, COOCTBEHHOCTH, OPraHU3al[MOHHO-IPAaBOBOM (hOpPMBI OpraHU3alluu, COCTOSHUS
BHemHell cpeapl. OJHAKO NpU NPaBUIbHOM IMOCTaHOBKE pabOThl MEHEIKMEHTa PpEIICHUI0
npoGsieMbl (pOpMHUPOBAHUS IeNed JIOJDKHO MPENUIeCTBOBATh IMPOTHO3UPOBAHUE BO3MOXKHBIX
CUTYyalluH, a Mocje onpeeseHus 1enell — BbIpaboTka F3(pPEeKTUBHOMN CTpAaTeTul UX pean3aliim.
Jlyig pelieHust 3TUX 3a]1a4 MPUEMIIEM CeleKMUBHbIUL Memoo npo2Ho3uposanus. B ocHOBY 3Toro
METOJIa 3aJI0KEHbl MPUHLUIBI CUCTEMHOIO IOJIX0Ja, KOTOpBbIE pEAIM3YIOTCS B IpOLECCE
MIPOBEJICHUS psAsia padoT B CIIEIYIOIEH MMOCIe0BaTEIbHOCTH:

1) cOop nHpOpMaIUK 0 BHELIHEN Cpejie OpraHn3aluy (M3yuyeHue BHEIIHEro (oHa);

2) mpoBeaeHre NpoOIeMHOI0 AUATHOCTUYECKOTO aHaN3a;

3) pa3paboTKa MPOCTEUIINX MOMCKOBBIX POTHO30B MO0 HEOOXOAMMON POOIEeMaTHKE;

4) HanucaHMe ClIEHapHsl pa3BUTHS OpraHU3alUY;

5) BBIOOD KpUTEPHEB OLIEHKH 3(P(PEKTUBHOCTH JTOCTHXKEHUS LIeIeH U MOALEeIeH;

6) ompeiesieHuEe BO3ZMOXHBIX T1eJIeH (TToIesneil);

7) IOCTpPOEHUE «JIEpEBa LIEIEI»;

8) pacuer HeOOXOAMMBIX (HaKTOPOB IMIPOU3BOJICTBA TIO «ACPEBY LIETICH;

9) skcnepTHas WM METOJIaMU «MO3TOBOW aTaKm» OLEHKA Lesel (Toauesei);

10) mocTpoeHre BEpOSITHOCTHON CETH pealu3aliy Lesei;

11) BbIpabOTKa HaWITy4IleH cTpaTeruu GyHKIMOHUPOBAHUS OpraHU3allly;

12) pacnpenenenue (GpakTopoB MPOU3BOCTBA 10 HAMITYUIIeH cTpaTeruu.

[IpaBuna nmocTpoeHus nepeBa LEeu:

1. I[Tocrpoenre HaunHaeTcst ¢ GopMyIUPOBKH 11eTu 0-r0 YpOBHS (MUCCHUN);

2. llenu KaxJ0r0 YpOBHSA JOJKHBI OBITH COMIOCTABUMBI [0 MacIITaby ¥ 3HaYCHHUIO;

3. ®opMyIUpPOBKA IEJH JI0JDKHA 00ECTICYUTh BO3MOYKHOCTh KOJTMYECTBEHHON 1
Ka4eCTBEHHOMN OLIEHKU CTENECHM JOCTHXKEHHS LIENH, T.€. LIeIH JOJKHBI OBITH
oTepalloHaIbHBIMU, OJ/1aBaThCA MTPEO0O0Pa30BaHNIO B KOHKPETHBIE 3a/1a4M U paboune 3aJaHus;

4. Heo6xoarMo 00ecnieuuTh MOJHOTY PelyKIMH Lesel (Kakaas esb JAHHOTO YPOBHS
JOJKHA OBITH IPEJICTaBJICHA B BUJIE MOIIENIeH ClIeyolero ypoBHs. Vckitouenne XoTs Obl
OJIHOM MOALIEIH JIMIIAET MOJHOTHI UICXOIHYIO LEJb NN MEHSET €€).

[Ipenmy1iecTBaMu MeTO/1a TOCTPOCHUS JIepeBa LeJIel SABISIOTCA:

1. B0O3MOXXHOCTh OOBEUHUTH TNIAHUPOBAHUE W KOHTPOJIb;

2. BO03MOXXHOCTb MOTHBAIlMM COTPYAHHUKOB 4e€pe3 pacKpbiThe HHPOpPMAIUH O IENAX
OpraHM3aluy;

Omnpenenenue 006JacTH OTBETCTBEHHOCTH M KpyTa 3a]1ad JUIsl KaKJI0T0 COTPYAHHKA;
4. KomnernanbHOCTb MEXAY PYKOBOAUTENISIMH W IOJYMHEHHBIMH B pa3paboTke U
ITOCTAaHOBKE LIEJIEH.

(8]

Bonpocs! u 3axanus:

Yro Takoe MUCCHUS OpraHu3alun?

[IpuBenuTe mpuMeEPBI MUCCHN W3BECTHBIX OpPraHU3aluil.
Yro Takoe «1enp»?

[Tepeuncnure BUIBI LENIEH.

KaxoBblI ipaBHiIa MOCTPOEHUS AepeBa Lesen?

Yo Takoe ynpaBieHHE 1O Henasim?

IIepeuncinre dTamsl npouecca ynpasJIeHU 110 LEIM.

NounhsLDdD—

[Ipaktuueckoe 3anstue Ne 5
Tewma: [InaHupoBaHKe B MEHEI)KMEHTE.
Heab: u3y4nTh 0COOCHHOCTH IVIAHUPOBAHUS B MEHEDKMEHTE.

3HaHus M yMeHMs, IpHoOpeTaeMble B pe3yJibTaTe 0CBOCHUSI T€MbI:
3Haer:



— COBpEMEHHbIE KOHIETIIMA MEHEI)KMEHTA;

— METOAMKY NMPOEKTUPOBAHUS OPTaHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu YNpaBJICHHs YEIOBEUECKUMH PECypCcaMu OpraHU3alN;

— COBpEMEHHbIE TEOPUH YIIPABIICHUS, MOTUBALIUHU U JINJEPCTBA;

— METOAMKY pELICHUs] CTPATErMUeCKUX U ONEPATUBHBIX 33]1a4;

Ymeer:

— TPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYpHI, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIEHUS YeIOBEYECKHUMH pecypcaMu OpraHHU3aluil, TJIaHUPOBAaTh U OCYIIECTBIISThH
MEPOIPUSTHS, PpaCIpeneisaTh W JIEJIETUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBATh  OPraHMU3AIMOHHYI0  CTPYKTYpYy, OCYIIECTBISTH  paclpeeeHne
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TPOBOJUTH AYAUT  YEJIOBEUYECKHMX PpECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPraHMU3aLlMOHHON KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4acTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBieHHMs 4YeJIOBEYECKMMH pecypcamMu  OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSITHS, PpacCHpelesiaTbh M JAEJIETHpoBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIPABICHUYECKUE PEIICHUS

—  TpOIECCOM TpYIIOBOM pabOThl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIIOBON TWHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNIbHON
JESTENbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMHMYECKHE, (UHAHCOBBIE UM  OPraHU3AIIMOHHO-
yIPaBIECHUYECKHE MOJEIH IyTEM UX aAaNTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YSKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3allMOHHO-YTPaBIE€HUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

IInanupoBaHue — 3TO MpoLECC ONPEICNICHUs IyTEH pa3BUTHsI OpPraHHU3AllMM U METOJOB
JTOCTHKEHUS 1esel. B paMkax miiaHupOBaHMS PEMIAIOTCS CIEAYIONIUE 3a/1a4H:
— pacrpeneneHue pecypcoB NpeAnpHusATUs (KauTal, TPy, ChIPbe);
— ajanTanmUs K BHEIHEH cpene (Mepbl obOecneumBaromme  3PQPEeKTUBHYIO
NeSITeNIbHOCTD MPEANPUATHS B YCIOBUSIX U3MEHSIOLIEIHCS BHEIIHEN CPEJIb);
— BHYTPEHHsIsI KoopAHHAIMs (00belMHeHHEe O0IINX YCUIIUM B OTHOM HalpaBJIEHUH);
— OCO3HaHHWE OPTaHU3ALMOHHBIX CTpaTErnil (pa3BUTHE MEHEI)KMEHTA OPTaHU3ALINN)
[Ipouiecc muaHMpoOBaHUS B OpraHU3allMd HAYMHAETCS C OMNpENENCHUsS €€ MHCCHUHU, Ha
OCHOBE KOTOpPOM OIIPENENSIFOTCS LENHU JEATEIBHOCTH, 3aTEM JIENAacTCs aHaIu3 I0JI0KECHUS
MIPENNPUITHS U BEIPaOaTHIBAIOTCS IJIAHBI PA3BUTHS.
Kaxxnplii M3 BHUIOB IIaHMPOBAHUS MpeAroaraeT omnpeaeneHue neneil. OmnpeneneHue
OOIIMX NEPCIEKTUB Pa3BUTHUSI OpPraHU3AIMH SIBISETCS Pa3pabOTKOW MUCCUU OpPTraHU3alINH.
Buel nnanupoBaHus:
[InanupoBaHue MO CpoOKaMm paslenseTcs Ha TPU BHJA: JOJITOCPOYHOE; CPEIHECPOUYHOE;
KpaTKOCPOYHOE.
[InanupoBaHue 1O COJEPKATEIIBHOMY HAIIOJIHEHHMIO pa3JeNsieTcss Ha TpU BHJA!
CTPaTErHUYECKOE; TAKTUUECKOE; ONEPaTUBHO-KAJIEHIapHOE.
CrpaTternueckoe IJIaHUPOBAHUE — 3TO CHCTEMA MEPONPUATHI U AEHCTBUI HAPABICHHBIX
Ha pa3paboOTKy CTpaTeruu pa3BuUTHs opranuzanuu. Ilog ctpaterueil moHMMaeTcs KOMIUICKCHBIN
IUTaH JOCTHIKEHHUS 1IeJIel OpraHu3aluu.



Hcxons w3 ycnoBuHH BHEIIHEH Cpelbl M XapaKTEPUCTUK CaMOW OpraHU3alud, MOKHO
BBIJIETIUTH CIEAYIOLIUE BUIbI CTPATETUU:
— CTparerus pocTa — CBsI3aHHas CO CTPEMJIEHUEM (UPMBI PACIIUPUTh 00BEM MPOJAK,
ACCOPTHMEHT, U T.[1.;
— CcTpaTerus cTadWIbHOCTH — IPUMEHSIETCS B CiIlydae cTpeMIIeHUsI PUPMbI COXPaHUTh
CYILECTBYIOIEE CTAOMIBHOE MOJI0XKEHHE;
— cTpaTerus OOOpPOHBI — NPHUMEHSETCS B CiIy4ae HECTAOMJIBHOTO IOJIOXKEHUS
OpraHu3ally Ha PHIHKE;
— KOMOMHHpPOBaHHas CTpaTerus — UMEeT MECTO, KOTJa M0 OTHOILEHHIO K pa3IMYHbIM
MIPOM3BOJICTBAM HJIM MOJpa3AeICHUSAM IPUMEHSIOTCS Pa3IMYHbIe CTPATEIHH.
Bonpocs! 1 3axanus:
1. OxapaxTtepusyiTe NOHATUE, TPUHIUIIBI, METObI U THUIIHI TUIAHUPOBAHUS.
2. Yro coboii mpeacTapiseT mporecc Bbibopa crpareruu’?

[Ipaxtnueckoe 3anstue Ne 6
Tema: IlnanupoBaHue B MEHEPKMEHTE.

Hem): N3YyYUTh 0COOEHHOCTH IJIAaHUPOBAHUA B MCHCI?KMCHTC.

3HaHus M yMeHMs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHUSI TeMbI:
3HaerT:

— COBpPEMEHHbIE KOHIENIUU MEHEKMEHTA;

— METOIMKY IPOEKTUPOBAHUA OPraHU3AUOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHUs YE€OBEYECKUMH PECypCaMH OpraHU3aLUi;

— COBpPEMEHHBIE TEOPUHU YIIPABIECHUA, MOTUBAIUU U JIUIEPCTBA;

— METOAMKY PEIlEHUsI CTPATErMUEeCKUX U ONEPaTUBHBIX 3a/1a4;

YmMmeer:

— TPOEKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe cTpaTeruit
YIIPaBJICHUS YEIOBEUYECKUMHU PECypCaMM OpraHU3alMM, IUIAHUPOBATh M OCYIIECTBIATH
MEpONPUATHSI, paCHpenesiTh W JEJNEerupoBaTh IMOJTHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC MEPOTIPHUSTHS,

— pa3pabaTbIBaTh OPraHU3AIMOHHO-YIPABIECHUYECKHE PEIICHUS

— TIPOCKTUPOBATh  OPTAaHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBISATH  pacripeesieHne
MOJIHOMOYHI ¥ OTBETCTBEHHOCTH HAa OCHOBE UX JIEJIETUPOBAHUS;

— TIPOBOAMTHL  ayJUT YEIOBEYECKUX PECYPCOB U OCYILIECTBIATHL  JUArHOCTUKY
OpraHU3alMOHHOMN KYJIbTYPHI;

Bmaneer:

— CHOCOOHOCTBIO TPOEKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYphI, yYacTBOBaTh B
pa3paboTKe CTpaTeruii yIpaBJCHUS YEJIOBEUECKHMMH pecypcaMu  OpraHU3aIlHi,
IJIAHUPOBATh W OCYIIECTBIISITH ~MEPONPUSTHS, pacupenensitb U JEJIerupoBaTh
IIOJTHOMOYUS C y‘—IeTOM JII/I‘IHOﬁ OTBCTCTBCHHOCTH 3a OCYH_ICCTBJ'ISIeMBIe Meponpnsm/m;

— HaBBIKaMH pa3pabaThiBaTh OPraHU3aAlMOHHO-YIPABICHUECKUE PEILICHUS

—  MPOIIECCOM TPYIIIOBON pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBON TUHAMHUKU U
MIPUHIIUIIOB ()OPMUPOBAHUS KOMAHJIBL;

— CIIOCOOHOCTBIO HCIIOJIH30BAaTh OCHOBHBIE TEOPHHU YIIPABJICHHS CBOCH NpodeccrHoHambHOM
JIESITEILHOCTH

— CIIOCOOHOCTBIO  CTPOHUTH  JKOHOMHUYECKHE, (UHAHCOBBHIE W  OPTaHU3AIMOHHO-
YIPABJICHUECKUE MOJIETU MyTEM UX aJanTallii K KOHKPETHBIM 3a/ladyaM yIpaBJICHUS

— ®opmupyeMble KOMIIETCHIMU I UX YaCTH:



OIIK - 4 CniocobeH npruHUMAaTh YSKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3allMOHHO-YTPaBJIECHUYECKHE PElIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

IInannpoBaHue — 3TO MpoLECC ONPEEIIEHUS TyTEeN Pa3BUTHS OPTaHNU3ALNUN U METOJIOB
JTOCTHKEHUS 1esel. B paMkax miiaHupOBaHMS PEMIAIOTCS CIEAYIONIUE 3a/1a4H:

— pacrpeneneHue pecypcoB NpeAnpusaThs (KanuTal, TPy, ChIPbe);

— ajanTamUs K BHEImHEH cpene (Mepbl obecneunBaromme  3PQPEeKTUBHYIO
JeSITeNIbHOCTD MPEANPUATHS B YCIOBUSIX U3MEHSIOLIEHCS BHEIIHEN CPEJIb);

— BHYTPEHHsIsI KoopAHHAIMs (00belMHeHHEe O0IINX YCUIIUM B OTHOM HalpaBJIEHUH);

— OCO3HaHHWE OPTaHM3ALMOHHBIX CTpATErni (pa3BUTHE MEHEI)KMEHTA OPTaHU3ALINN)

[Iponiecc miraHnpoBaHus B OPraHU3aLMU HAYMHAECTCS C ONPECIICHHS €€ MUCCUH, Ha
OCHOBE KOTOPOU OIPEACIIAIOTCS LEIH AEATEIBHOCTH, 3aTEM JEIacTCs aHAIU3 TI0JI0KECHUS
MIPENNPUITHS U BEIPaOaTHIBAIOTCS IJIAHBI Pa3BUTHSL.

Kaxaplii 3 BUIOB IIIaHUPOBAHUS MpEIoIaraeT onpeaeneHue ueneil. OnpeneneHue
OOIIMX NEPCIEKTHUB Pa3BUTHUSI OpPraHU3AINH SIBJISETCS Pa3pabOTKOW MUCCUU OpPTaHU3alINH.

Byl nnanupoBaHus:

[InanupoBaHue MO CPOKaM pa3JeiseTcss Ha TPU BUAA: TOJITOCPOYHOE; CPETHECPOUHOE;
KPaTKOCPOYHOE.

[InanupoBaHue MO COAEPKATEILHOMY HAIOJIHEHUIO Pa3JIEseTCcsl Ha TPU BUAA:
CTPAaTErn4YeCcKoe; TAKTUUECKOE; ONIEPAaTUBHO-KAJICHIAPHOE.

CrpaTernueckoe IIaHUPOBAHUE — 3TO CUCTEMA MEPOIIPUATUI U JEHCTBUN HAIIPaBICHHBIX
Ha pa3paboTKy CTpaTeruu pa3BUTUs opranusanuu. [loa crparerueil HoHUMAaeTCs: KOMITJIEKCHBIH
IIJIaH JOCTHKEHUS LEJIeH OpraHu3alnH.

Hcxons u3 ycnoBHil BHEITHEHN cpebl M XapaKTEPUCTUK CaMOM OpraHu3aluu, MOXKHO
BBIJICJINTH CIICTYIOIIUE BUBI CTPATETHH:

— CTparerus pocTa — CBsI3aHHas CO CTPEMJIEHUEM (UPMBI PACIIUPUTh 00BEM MPOJAK,
ACCOPTUMEHT, U T.1.;

— CcTpaTerus cTadWIbHOCTH — IPUMEHSIETCS B CiIy4yae CTpeMIIeHUsI (PUPMbI COXpaHUTh
CYIIECTBYIOIEE CTAOUIBHOE TOJI0KEHUE;

— cTpaTerus OOOpPOHbI — NPHUMEHSETCS B Cilydae HECTAOMJIBHOTO IOJIOXKEHUS
OpPraHM3aLMH HA PBIHKE;

— KOMOMHHpPOBaHHas CTpaTerus — UMEeT MECTO, KOT1a 10 OTHOILEHHIO K pa3IMYHbIM
IIPOU3BOCTBAM WJIM MOJPA3AEICHUSAM IPUMEHSIOTCS PA3JIMYHBIE CTPATETUN.

Buasl ctpaterum MoryT OBbITh KJIACCH(PUUMPOBAHBI TaK e MCXOAS M3 COACpKaHUS
JNEUCTBAN PYKOBOJACTBA OpPraHM3allMi, TaK B COBPEMEHHOW JINTEpaType MOXKHO BCTPETHTh
CJIEYIOLNE UX BUIBL.

[IpoyKTOBO-pBIHOYHASI CTpAaTETUsl — HAIpaBJ€HAa Ha ONPEIEICHUE BHUJIOB KOHKPETHON
NPOAYKIMH M TEXHOJIOTUH, KOoTophle (upma OyneT pazpabaTbiBaTh, cep U METOAOB COBITA;
Cr0c000B MOBBILICHHS YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPOTYKIUH.

Crpaterust MapKeTHHTa — MpearnoaraeT ThoKoe mpucrnocoOIeHne AeaTeNbHOCTH (GUPMBI K
PBIHOYHBIM YCJIOBHMSIM C YYETOM IO3HWIIMM TOBapa Ha pPhIHKE, YPOBHS 3aTpaT HAa UCCIIEIOBAHHE
pBIHKA, KOMIUIEKCA MEpONpUATHH 1O (QOpCHpOBaHUIO COBITA; paclpelieieHue CpPe/CTB,
ACCUTHOBAHHBIX Ha MAPKETHUHIOBYIO JI€ATEIbHOCTh, MEK/y BHIOPAHHBIMU PHIHKAMHU.

KoHkypeHTHass cTpaTeruss — HampaBi€Ha Ha CHIKEHHE W3JEPKEK IPOU3BOCTBA,
VHJVBHIyaIM3alMI0 W TOBBIIIEHUE KAadeCTBa NMPOAYKIUH, ONpPENEICHUE IMYTEM CErMEHTAIMH
HOBBIX CEKTOPOB JIEATEIILHOCTH Ha KOHKPETHBIX PhIHKAX.

Crparerust ynpaBjieHHs HaOOpOM OTpacieil — MpeirnosaraeT, YTo BBICIIEE PYKOBOICTBO
(UPMBI TOCTOSIHHO JEPKUT MO/ KOHTPOJIEM BHUJbI IEATEIbHOCTH M HOMEHKJIATYPY MPOIAYKLIUU
1o ¢pupMe B LIEJIOM B LENSAX AUBEPCUPUKALNN BUIOB JE€ATEIBHOCTH U BBIITYCKA€MOU MPOTyKIUU
32 CUET HOBBIX OTpaciiedl M INpEKpalleHus T€X U3 HUX, KOTOPbIE HE COTJAacylTcs C LEsIMU
(bupMBI U €€ OpUEHTUPAMHU.



Crparerusi HOBOBBEACHMI (MHHOBAIIMOHHAS TOJHWTHUKA) — MPEANoiaracT oObeAMHEHUE
IeJIe TeXHUYCCKOW TOJUTHKU M TIOJUTHKHU KalMTAJIOBIIOKCHUI W HalpaBlicHa Ha BHEIPCHUC
HOBBIX TEXHOJOTUH W BUJOB mpoaykiuuu. OHa mpeaycMaTpUBaeT BBIOOP OIpeAeTICHHBIX
O00BEKTOB HCCJICIOBAHUH, C TIOMOIIBIO KOTOPBIX (PUPMBI CTPEMSTCS COICHCTBOBATH B TIEPBYIO
ouepelb CUCTEMAaTUYECKUM TTOUCKAM HOBBIX TEXHOJIOTHYECKUX BO3MOKHOCTEH.

CtpaTerusi KalmnTaJIOBIIOKEHUH — TIPENIoJiaraeT OINpe/eieHHe OTHOCHUTEILHOTO YPOBHS
KalUTaJIOBIOKEHU HAa OCHOBE pacdeTa MacIITa0OB BHIMYCKA OTICIBHBIX BUIOB MPOIYKIMH U
JEATEILHOCTA (PUPMBI B TIEJIOM; OIPEICIICHHE KOHKYPEHTHBIX IMO3UIIUH (GUPMBI TT0 OTHOIICHHIO
K CONEpPHUKAM; BBISICHEHHE BO3MOXXHOCTEH (UPMBI Ha OCHOBE pPE3yJIbTaTOB IJIAHUPOBAHUS U
BBITIOJTHCHMSI IIAHOB ITyTEM OPTraHU3alliy OIIePaTHBHO-X03SIMCTBEHHOH JIeITeILHOCTH.

Br16op cTpateruu aenaeTcst HA OCHOBE CPaBHEHHS IEPCTIICKTUB Pa3BUTHS (PUPMBI, KOTOPHIE
OTIpeIeTIAEMBIX B paMKax:

— an”anu3a (paKTOPOB U TEHACHIUH BIMSIONIMX Ha MOJ0XKEHHE OpraHU3aIuy;

— aHanM3a KOHKYPEHTHOM MO3UIIMU OpTaHU3aIlHH;

— aHaNW3a BUJOB JCATEIbHOCTH;

— aHaJNM3a IPUOPUTETOB.

TakTudeckoe MIaHHUPOBAHUE — ATO OMPEEIEHHE METOJOB M HAMPABICHUNA JEATEIbHOCTH
JUIS  JOCTHIKCHHS IIeJIeH  OpraHu3alliid  ONpeJClCHHBIX B paMKax  CTPaTerHYeCKOro
TUTaHUpOBaHMs. TaKTHYEeCKOe TIAHUPOBAHKE B 3HAUUTEIBHON CTETIEHN CXOXKE 10 COJCPIKAHUIO U
3aJla4aM CO CTPATeTMYECKUM IUIaHUpOBaHUEM. OTIWYUTEIBbHOW YEpPTOM SIBISETCS HaIu4yue
KOJIMYECTBEHHBIX TIOKa3aTeled W Oonee rayOoka mpopaboTKa CTpaTeruid B OTAETBHBIX
HAIPABJICHUAX JICATCIHHOCTH, TaKUX Kak, COBIT, (DMHAHCHI, KaJpoBas TOJUTHKA, CTPYKTypa
MIPOU3BOJICTBA U T.1.

OrnepaTUBHO—KAJICHIAPHOE TUTAHUPOBAHNUE — 3TO HA0Op KOHKPETHBIX ICUCTBHUI U
MEPOIPUITHIA, OTIPEICIEHHBIX BO BPEMEHH, BBITTOIHEHUE KOTOPHIX MPU3BAHO 00ECTIEUNTH
TOCTIDKEHHE TeJIeH IeATeIbHOCTH OpraHu3anni. B pamkax ornepatnBHO-KaJIeHIApHOTO
TUTAHUPOBAHMSI MOXKHO BBIICTTUTH TPH PA3HOBUIHOCTH ILIAHOB:

— (YHKIIMOHATBHBIC TUIAHBI — 3TO TUTAHUPOBAHUE peau3alliuy [ejiei U 3a7a4d, BHOBb
BO3ZHUKAIOIIMX TMepel OTIACNbHBIMH (YHKIIMOHATBHBIMUA TMOJpPA3ICICHUSIMH, B
pamMKax WX OCHOBHOU NIEATEIBPHOCTH B CHITy M3MCHCHHSI MapaMeTpOB BHEIIHEH U
(W) BHYTpPEHHEH Cpelibl (3aMelieHre 3a00JIeBIIETO0 COTPYTHUKA;

— CeIWHOBPEMEHHBIE IUIaHBl — O3TO I[UJIAHHUPOBAaHHE pealu3allid  OTICIBHOTO
BCITOMOTATEIILHOTO TIPOCKTa WJIM 33Ja4d, HE OTHOCSIIEroCS K OCHOBHBIM
MIPOM3BOJCTBEHHBIM 33/1auaM (IIPOBECHIE TOPIKECTBEHHOTO COOpaHus);

— craOwibHbIE TUIAHBI — 3TO TUIAHUPOBAHME BBHIMIOJHEHUS 3a/1a4, KOTOpBIE 3apaHee
M3BECTHBI M HE M3MEHSIOTCS B TEUEHHUH JUIMTEIBHOro Mepuoia (IUIaHHPOBaHME
rpaduKa OTITyCKOB).

PazpaboTka mmnaHa TPOM3BOACTBA W MPOJAKH TPOAYKIIMU SBISAETCS B PBIHOYHBIX
yCIOBUSIX Benymield 3ajadeil KOMIUIEKCHOTO IUIAaHWPOBAHUS —COIMAIBHO-3KOHOMHYECKOTO
pasBuTHa mnpeanpustus. [lmaH mpow3BoACTBA  OmpenenseT TeHepalbHOe HalpaBJIeHUE
MEepPCIIEKTUBHOTO pPOCTa BCEX MOIpasfeleHnii (GuUpM W opraHu3anuil, OCHOBHOW IPOQHIH
TUTAHOBOM, OPTaHU3ALIMOHHON U YTIPaBIEHUYECKOH EATETLHOCTH MPEIIPUATHS, a TAKKE TTIaBHbIE
HeTd W 3aJadd TEKYIIero IUIAaHWPOBAHWS, OpPraHW3allMd W YHPABJIECHHS HPOMU3BOJACTBOM H
T.11. [ImanupoBaHne NpPOW3BOJACTBA MPOAYKIIMH, TOBAPOB W YCIYT JIOJDKHO YIOBJIETBOPATH HA
BCEX JICHCTBYIOUIMX MPEANPHUATUSIX KOHKPETHBIE MOTPEOHOCTH IMOKyHaTesei, 3aKa3duKoOB HIIH
notpeduTeneil 1 ObITh TECHO CBSI3aHHBIM C Pa3pabOTKOW 0O0IIel cTpaTeruu pa3BUTUS (UPMBI,
NPOBEJCHUEM MAapKETUHIOBBIX HCCICJOBaHHUN, MPOCKTUPOBAHUEM KOHKYPEHTOCHOCOOHOM
MPOAYKIINH, OpraHU3alreil ee MPOU3BOJACTBA M PEAIM3alliH, a TAK)KE C BBIMOJHEHHEM JIPYTHUX
(bYHKIMIA ¥ BUZIOB BHYTPUXO3SICTBEHHON JIESTEIHHOCTH.

B CcOBpeMEHHBIX YCIOBUSX PBIHOK TpeOyeT NpOHM3BOJACTBA AAPECHON MPOIYKIUU
NOTpeOUTENSIM, Pa3HOOOpa3usl BBHINMOTHIEMBIX pPAa0OT W yCIyr, OOHOBJICHUS TOBapoOB IIO



WHUIMATUBE TOKyNaTesel, NPOBENEHUS YacThIX 3aKyIOK pPECYpCOB, IIJIaHMPOBAHMS
HACTYIATENbHBIX JEUCTBUNA MPOTUB KOHKYPEHTOB, OCYIIECTBIECHHS THOKMX OIOKETOB U
HEMpEeJIBUCHHBIX PAacXoA0B M T.A. ['MOKas MpOM3BOJCTBEHHAs MOJMTUKA MPEANPHITHN HIU
(GbupM MOXET MpH TUIAHUPOBAHUU BXOAMUTH B KOH(MJIUKT C LEJISAMHU OTAEIbHBIX MOJpa3aesieHuil u
(YHKIMOHAJBHBIX ~ CIYXO,  CTpeMsIIMXCI K  MaccoBOMY  IPOM3BOJCTBY  TOBapoB
(IpOU3BO/ICTBEHHBIE CIYXObl), OTPAaHUUYEHHOMY YHCIY BHUJOB TMPOIYKIUH (KOHCTPYKTOPCKHE
OT/IETIbl), TOCTOSIHHBIM OM3HEC-IUIaHaM (IUTAHOBBIE CITY>KObI), YETKO OMpEeNCHHBIM OI0KeTam
(puHaHcoBble  ChmykObI), CTaHOAPTU3HPOBAHHBIM  CcJeJKaM (MapKETHHTOBBIE  CITY>KOBI),
MIACCUBHBIM JEHCTBUSAM NPOTHUB KOHKYPEHTOB (IOpuaMYecKHe CiyxObl). B 3Tux ycnmoBusax
BBICIINE  PYKOBOAMTEIN-MEHE/DKEPhl  JIOJDKHBI  JOOMBAThCS  TECHOTO  B3aMMOJCHCTBHS
(GYHKIMOHAJIBHBIX MOApA3eNieHHi CBOEH OpraHM3allid B BIOOpE KOHKPETHOW CTpaTeruu AJs
KKI0ro U3 HUX. B 3aBUCMMOCTH OT BBINOJHSAEMBIX (DYHKIMN Kaxaoe MoApas/ieleHHue IMpH
IUIAHUPOBAaHUM PabOTBl MOXKET OBITh OpPUEHTUPOBAHO HAa JIOCTM)KEHUE  CIIEAYIOIIUX
CTPATETUYECKUX WIIM TAKTUICCKUX 3a71ad B chepe CBOCH eI TEIbHOCTH:

MapKEeTUHI — MPUBJICYCHUE W COXPAHEHHE JIOSUIbHOW TpyNmbl HoTpeduTesnei cBoeit
MPOIYKIIMHM MOCPEACTBOM YHUKAJIBHOIO COYETAHMS TaKUX IUIAHOBBIX (DYHKIMH U IMOKa3zaTesneu
W PIHOYHBIX Cep U XapaKTepUCTHK, KaK TOBap, COBIT, IPOBIKEHHE, IIEHbI, peKjiama U Jp.;

NPOU3BOJCTBO  —IOJIHOE  KCIOJb30BAaHME  HMEIOIIUXCA  [POU3BOJCTBEHHBIX
BO3MOXHOCTEH Ul YAOBJIETBOPEHHs] TMOTPEOHOCTEH pHIHKA B BBIYCKaeMOl MPOIYKIHUH,
o0ecrnieuyeHus: BBICOKOTO KauecTBa TOBApOB U CHWKEHUS OTAEIbHBIX M3JIEP’KEK Ha M3TOTOBJICHUE
U TIPOJIAXKy MPOIYKTOB;

NPOEKTUPOBAHUE  — CO3JIJaHUE  KOHKYPEHTOCIIOCOOHOW  MPOIYKIUH,  BBISIBICHUE
HOBOBBEJICHHI, IIOMCK TEXHOJOIMYECKHX IPOPBIBOB, YIYYIIEHHWE I[IOKa3aTeleil KaudecTBa
MPOAYKIMH U padoT;

cHaOXXeHUE — MPUOOpEeTeHHe MaTepuaigoB OOJBIIUMH OJHOPOAHBIMU MAPTUSMH C
BBICOKMM KaueCTBOM M HU3KUMHU IIEHAMHU, NOJIZiepKaHie HEOObIIHNX 3allaCOB PECYpPCOB;

(¢uHAHCH — QYHKIIMOHUPOBAHHE MIPEINPUATHS B Mpeieax 3alllaHMPOBAHHOTO OI0JDKETa,
OpUEHTallUg Ha NPUOBLIBHYIO NPOAYKIHIO, KOHTPOJb KpEAUTa M MHUHHUMM3AIUS CTOUMOCTH
3aiiMOB U1 (PUPMBI;

y4eT — CTaHAapTU3alus OTYETHOCTH IO BCEM BHJAM JEATEIbHOCTH NPEIIpUATHSA,
TIIATENIbHAS eTAM3AIs U3JIePKEK POU3BOJICTBA, YHU(DUKAIMS KOMMEPUYECKHUX CIIENIOK;

3aKOHOTBOPYECTBO — OOECHEUEHUE 3alUIIEHHOCTH CTpaTeruyd MPEeANpHUsTHS  OT
HENpaBeIHbIX JCHCTBMM  IpPaBUTENIBCTBA, KOHKYPEHTOB, IIOCTaBUIMKOB PECYpCcOB U
norpedureneil ToBapos.

B nponecce mianupoBaHus MPOU3BOJICTBA U MIPOJAXKH MPOIYKLUH, KAK CBUIETEIbCTBYET
OTMBIT aMEPUKAHCKUX (UPM, JODKEH JIOCTUraThCsl KOMIIPOMHUCC MEXKIY BO3MOKHOCTSIMHU
BBIITyCKa M cOBITAa TOBAPOB, CIIOCOOHOCTHIO HOBOM MPOYKIIMHU 3aMeIaTh CTapylo, pacxoJaMy Ha
XpaHEeHUEe U TPAHCIOPTHPOBKY PECypCcoOB, HHBECTULHAMU U JOXOJaMH, H3ACPKKAMU U
NpUOBUIbIO, TIOTEHIMATIOM PpA3BUTHS U KaIHMTAJIOBIOKEHUSMH, OCBOCHHEM HOBBIX YCIyr U
puckom u T.1. IloaToMy B mporecce pa3paOOTKH IUIAaHOB TMPOM3BOACTBA HEOOXOIUMO
BbIpabOTaTh OOIIKE LIEIH U CTUMYJIHPOBATH KOHTAKThl MEXIY OTACIBHBIMH IO/Ipa3/IeiICHUsIMH,
MpHUBJIEKaTh K IUIAHUPOBAHMIO CIIELUAIMCTOB, COEAMHSIOMIMX BOEIUHO TEXHUYECKUE,
MapKETUHTOBbIE U SKOHOMHYECKHE LIEJIH, CO3/1aBaTh MEX(PYHKIMOHAIbHbIE pabouue TpyIIbI
IUTAHOBUKOB, pa3padaTbiBaTh KOMIUIEKCHBIE MPOrpaMMbl Pa3BUTHUS MPOU3BOJACTBA C YYETOM
KOHKPETHBIX 3a/1a4 Ka)J10Tr0 NOApa3AeICHUSL

Bonpocsl u 3axaHus:

1. OxapakTtepu3syiiTe NOHATHE, IPUHIHUIIBI, METObI U TUIIbI TUTAHUPOBAHUS.

2. Yro coboit mpencTaBiseT MpoIecc BEIOOpa CTpaTeruu?

3. KaxkoBa TexHoNOTHUSs pa3pabOTKH CUCTEMBI IIJIAHUPOBAHUS ?

4. Yro BKJIIOYAET NPOUECC INTAHUPOBAHUS MMPOU3BOACTBA U pEeATU3ALUNA POTyKIIHU?



[IpaxTnueckoe 3ansatue Ne 6
Tema: IInanupoBaHue B MEHEIKMEHTE

Hesab: U3y4nTh 0COOEHHOCTH MJIAHUPOBAHUS B MEHEXKMEHTE.

3HaHUA ¥ yMeHUsl, npruodpeTaeMble B pe3y/jbTaTe 0CBOCHHUS TeMbI:

3HaerT:

— COBpEMEHHbIE KOHIEMIIMA MEHEI)KMEHTA;

— METOAUKY NPOEKTHUPOBAHMS OPraHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJeHHs YEIOBEUECKUMU pecypcaMu OpraHu3allnii;

— COBpEMEHHBIE TEOPUH YIIPABIICHUS, MOTUBALIUU U JINJEPCTBA;

— METOAMKY pElIeHUs] CTPATErHuecKUX U ONEpaTUBHBIX 33]1ay;

YmMmeer:

— TPOEKTUPOBATh OpPraHU3AlMOHHBIE CTPYKTYphlI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
YIPaBIEHHUs YEJIOBEUYECKMMH pecypcaMu OpraHM3alVii, IJIaHUPOBaTh U OCYLIECTBIATH
MEpPOIPUATHS, PpacIpeleisTh W JIeJerupoBaTh IMOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOTIPUATHUS;

— pa3pabaTbIBaTh OPraHU3AIIMOHHO-YIPAaBIECHUYECKHE PEIICHUS

— TPOEKTUPOBATh  OPraHM3ALMOHHYK  CTPYKTYpYy, OCYILECTBIISITb  pacHpeleleHue
MOJIHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKMX PpECYpCOB U  OCYIIECTBIATh  JUArHOCTHUKY
OpPraHU3allMOHHOM KYJIbTYPHI;

Bunaneer:

— CHOCOOHOCTBbIO NPOEKTUPOBATH OPraHU3alMOHHBIE CTPYKTYpbl, Yy4acTBOBaTh B
pa3paboTke cTpaTeruii ympaBieHHsS UEIOBEYECKHMH pecypcaMd  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBISATH MEPONPUSTHUSA, pacOpeleNiaTb U JIeJIerupoBaTh
IIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbBIE MEPOIIPUSATHS;

— HaBbIKaMH pa3pabaThIBaTh OPraHU3aLMOHHO-YIPABICHUECKHUE PEILICHUS

—  IPOLECCOM IpyNIoBOi paOOTHl HA OCHOBE 3HAHMS MPOLIECCOB TPYINOBON TUHAMUKU U
MIPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbL;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIE TEOPHH YIPABICHUS CBOEH MPO(eCcCHOHATBHOM
NeSITeNbHOCTU

— CIIOCOOHOCTBIO  CTPOUTH  JKOHOMHYECKHE, (MHAHCOBBIE W  OPraHU3AIMOHHO-
yIpaBlieHYeCKHe MOJENIM yTeM UX aJalTalliy K KOHKPETHBIM 3a/ladaM yIpaBJICHUS

— @opMupyeMble KOMIIETEHIMH WJIN UX YACTH:

OIIK - 4 Cnioco0GeH npuHUMaTh 5KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPABJICHUECKUE PEIICHHs B TPO(ECCHOHATBHON JAEATEIIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

Teopernyeckas 4acTb

[InanupoBaHue 3aTpaT Ha MPOU3BOJCTBO M peajH3alUI0 MPOAYKIUH B CBOIO OYepelb
OCYILIECTBISICTCS Pa3IMYHBIMM METOJAMHU, KOTOPBIE 3aBUCAT OT OOLIEOIKOHOMUYECKHUX YCIOBUA,
pa3MepoB MpeAnpUsITHs, MacITa00B €ro JeATeIbHOCTH, BO3SMOKHOCTEHN yueTa.

[Ipn yuere 3aTpar B pa3pe3e IMOCTOSHHBIX M INEPEMEHHBIX PACXOJOB IUIAHUPOBAHUE
OCYIIECTBIISICTCS] B OTHOIICHUN TIepeMeHHBIX 3aTpaT. [Inanupyemasi cymma nepeMeHHbIX 3aTpat
(C) ompenensiercss Kak IPOU3BEJNCHHME YNENbHBIX 3aTpaT Ha eauHuny npoxykuuu (H) Ha
TUTAHOBBIM 00beM BBIyCKa NMPOIYKIIUU B HATYPaJIbHOM BblpaskeHuu (Brun):

C=Hx B

Ecniu npu mnnaHMpoBaHUM MOXXKHO ONUpPAThCs Ha (PaKTUYECKUE JIJaHHBIE OTYETHOTO
nepuoJia, TO IJIaHUpyeMas CyMMa MEePEeMEHHBIX 3aTpaT MOXKET OBITh pacCUMTaHa CJelyHOIUM
oOpazom:

BC-CxBmC-XBgp

rae Cd - pakTuyeckas CcymMMma MepeMeHHbIX 3aTpaT B OTYETHOM MEPUOJIE;



B - dbaktuueckuii 00beM BBITyCKa B OTYETHOM MIEPUOIEC B HATYPATHHOM BBIPAKCHHH.

B nnanupoBanun npuMeHsieTrcss MeToJ (OPMUPOBAHUS IJIAHOBOM CeOECTOMMOCTH Ha
OCHOBE CcMeThl 3aTpaT. CMmeTa cocTaBiseTcss MO 3jieMeHTaMm 3arpaT. [lo kaxaomy aieMeHTy
OCYIIECTBIISIOTCS pa3pabOTKU U IUTAHUPYIOTCS 3aTPAThl UCXOAS U3 MOTPEOHOCTEN MPOU3BOCTBA
C Y4E€TOM HCIOJIb30BaHUs (PAKTOPOB CHUKEHUSI CEOECTOMMOCTH.

CoBOKYNHOCTh 3aTpaT Mo 3JieMeHTaM (OpMUPYET BaJlOBbIE 3aTpaThl (BCE 3aTpaThl Ha
MPOU3BOACTBO). M3 HUX MCKIIIOUAIOTCS 3aTPaThl, CIIMCHIBAEMbIE HA HETIPOM3BO/ICTBEHHBIE CUETA.
OT0 3aTpathl, CBA3aHHbIE C OOCIYKHMBAaHHEM XO3SIMICTBA WIJIM BBHIMOJIHEHUEM M OKa3aHUEM YCIYT,
OTJIETIbHO BO3MEUIAEMBIX CBEPX II€HbI TOBAPHOU MPOAYKIIUH.

Ha cebecrouMoCTh OKa3bIBalOT BIWSHUE pa3nuuHblie (aktopel. Ecam B cTpykType
ce0ecTOMMOCTH OOJBIION yAeTbHBIA BeC UIMEIOT MaTepUAIbHBIE 3aTPaThl, 3HAYUT POU3BOACTBO
MaTepualOEeMKOE M B YINPABIECHUU 3aTpaTaMU CIIETyeT HAIPAaBUTh CBOM YCWJIHSA HAa CHU)XCHHUE
MaTepuaibHBIX 3aTpaT. Ecnu B ce6ecTOMMOCTH HAauOOIBININN YENbHBIN BeC 3aHMMAaeT OIlara
TpyZla C HAYHUCIECHUEM COLMAJIBHOTO HAJora, TO 3TO - TPYJOEMKOE MPOU3BOACTBO U CIEAYET
yAEIUTh BHUMAHUE TMOBBIIICHUIO MPOU3BOAUTEIIBHOCTH TPYyJAd, YTO TMPUBEIET K YACIbHOMY
CHIDKEeHHI0 cebectoumocTd. Ecnmu B cTpykType ce0ecTOMMOCTH 3HAYUTENbHYIO JIOJIIO
COCTaBJISIET aMOPTHU3AIMsI OCHOBHBIX (DOHJIOB, TO ATO MPOU3BOJACTBO - (hoHIO0eMKoe. CremyeT
U3YYUTh CTENeHb J(PQPEKTUBHOCTH MCHOJIb30BAHUS OCHOBHBIX (DOHIIOB, 3arpyKEHHOCTh
MIPOU3BOACTBEHHBIX MOIIHOCTEH U MPUHITH MEPBl K YIYULICHUIO UCIOJIb30BAaHUS MUMEIOLIUXCS
OCHOBHBIX (oHI0B. Torma mons aMOpTH3allUd HA EAWHUIYY TPOAYKIIMU YMEHBIIUTCS W
ce0eCTOMMOCTh CHU3UTCSL.

Ha BenmnuuHy cebGecToMMOCTH TOTOBOW NPOAYKIMHU OKa3bIBaeT BIIMSHHUE H3MEHEHUE
OCTaTKOB HE3aBEPILEHHOTIO MPOM3BOJICTBA M PACXOJIOB OyAyIIMX NMEPHOAOB, a TAKXKE CO3/IaHHE
pe3epBOB MPEACTOAIINX PACXOAOB U IITATEKEH.

Buistaue 310 3aKi1H049aeTcs B CIEIYIOLIEM.

He3zasepmennoe npousBoacto (HII) - 3T0 mpoayKius, mporiecc u3roToBICHUS KOTOPOM
emle He 3akoH4eH. Korja mmaHupyercs ce0eCTOMMOCTh BBIMTYCKA MPOAYKIIMH, TO YYHTHIBACTCS,
YTO HAa HAYaJ0 IUIAHUPYEMOIO TIoOJla Ha MPENIPHUSATHM €CTh OCTaTKH HE3aBEPUICHHOTO
MIPOM3BOJICTBA (BXOJHBIE OCTaTKH), TaK KaK B MacCOBOM CEPHIHOM MPOM3BOJICTBE BPSII JIH BCS
MPOIYKIMS OYJET MOJHOCTHIO M3rOTOBJICHAa UMEHHO K 31 mexalOps. [losTromy HakomuBIIHECS B
HE3aBEpIICHHOM IIPOM3BOJCTBE 3aTPaThl, KOTOPHIE €Il€ HE CTJIX TOTOBOM MNpOAYKLUEH,
MEPEeXOoIAT Ha CIEAYIOIUI o, YTOObl B HOBOM MEPHUO/JIE MPEBPATUTHCS B TOTOBYIO MPOAYKIIHMIO
(BBIXOJHBIE OCTaTKH). Ho W Ha KOHEI| ITUIAaHHPYEeMOTO MepHoja CIeAyeT MPEeAyCMOTPETh Tak
Ha3bIBAEMBIN «3aJ€J1», KOTJa 4acTh 3aTpaT NEPEeUIeT yKe Ha CIEAYIOIIHUA NEPHOJ B KaueCTBE
HE3aBEPIUICHHOT0 MPOU3BOJCTBA, YTOOBI BCKOpE CTaTh roTOBOW mponykiuen. Takum oOpazom
COXPAaHSETCs HEMPEPHIBHOCTH MPOU3BOACTBA U OTTPY3KH TOTOBOM MPOAYKIIHH.

BeImyck roToBO# MPOAYKIUH 110 c€0ECTOMMOCTH CUUTAETCs o hopmyIie:

Beimryck I'TI = Ocratku HII Bxonubie + Banoseie 3aTpartsl - Octatku HII BeIxoHEIE,

oTCrOa

Beimyck I'T1 = Banossie 3atpatsl - (Octatku HII Berxoausie — Octatku HII Bxoanbie).

Ecnu BXoJHBIE OCTaTKM HE3aBEPLIEHHOTO MPOU3BOJCTBA B Hayaje roJila MEHbIIE
BBIXOJIHBIX OCTAaTKOB B KOHIE T0Ja, TO IPOM30MAET YMEHBUIEHUE CAIBI0 II0 CYETy
«He3aBepiieHHOE MPOM3BOJACTBO» M O3Ta pa3HMLA TMajaeT Ha Ce0eCTOMMOCTh T'OTOBOM
MIPOIYKIINH, YBEITUINBAS €€.

Ecnu BXoAHBIE OCTaTKM HE3aBEPIIEHHOTO MPOW3BOJCTBA B Hayaie rojaa Ooublie
BBIXOJIHBIX OCTaTKOB B KOHIE TI0Ja, TO TNPOU30MIET YBEIMYEHHE CaIbI0 IO CUETy
«He3aBepiieHHOE TPOM3BOJCTBO», M 3Ta pPa3HMIA HE TMajaeT Ha ce0ecTOMMOCTb T'OTOBOM
MPOIYKIIMH, YMEHBIIIAs €e.

Bonpocs! u 3axanus:

1. Yro coboii mpeacTaBiseT MIIaHUPOBAHKUE 3aTPAT?
2. CocraBnenue 6agaHca pacxo/0B U JOXOJIOB.



[Ipaktuueckoe 3anstue Ne 7
Tema: MoTtuBanus nepconana

Leab: U3y4uTh OCHOBHBIE MOJXOAbI K MOTUBALIUY MIEPCOHAIIA.

3HaHUA ¥ yMeHuUs1, npuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TEMbI:

3Haer:

— COBpEMEHHbBIE KOHIEIIMA MEHEI)KMEHTA;

— METOAMKY NMPOESKTUPOBAHUS OPTaHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu yNpaBJICHHs YEIOBEUECKUMH PECypCaMy OpraHU3aLN;

— COBpEMEHHbIE TEOPUH YIIPABIICHHUS, MOTUBALIUHU U JIJEPCTBA;

— METOAMKY pELICHUs] CTPATErMUeCKUX U ONIEPATUBHBIX 33]1a4;

Ywmeer:

— TPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIeHUS YeOBEYECKHUMH pecypcaMu OpraHH3aluil, TJIaHUPOBAaTh U OCYIIECTBIISThH
MEPOIPUSTHS, PaCHpeneisTh U JEJIeTUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBAaTh  OPraHMU3AIMOHHYI0  CTPYKTYpYy, OCYIIECTBISTH  paclpeeeHne
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKHMX PECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPTraHMU3allMOHHON KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4yacTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBjieHHMsS 4YeJIOBEYECKMMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpelesiaTbh M JAEJIETHpOBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIIOBON TWHAMUKU U
NPUHIUIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNbHON
JESTEbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMMYECKHE, (UHAHCOBBIE UM  OpPraHU3AIIMOHHO-
yIPaBIECHUYECKUE MOJEIH IyTEM UX aJalTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3allMOHHO-YTPaBJIE€HUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

MortuBamnuss — OJHa W3 OCHOBHBIX (PYHKIMI ympaBieHus, T. €. 000COOMBIIMICS BUI
NESATETHPHOCTH, TIPEACTABISIET COOOM TpoIecC MOOYKIEHHUsT ce0s M IPYTruX K JeATeIbHOCTH,
HAIpaBJICHHOW Ha JOCTH)KEHUE LeJed opraHm3anuu. Pa3BuTue MOTHBALlMM TPUBOAMUT K
MOBBILICHUIO TPOU3BOAUTEILHOCTH TpyJa B HE MEHBUIEH CTENEeHH, YeM TEeXHOJIOTHUYECKOe
IIEPEBOOPYKEHHUE.

[IpocTtas Monenb MOTHMBALIMKM COAEPKUT 4 OCHOBHBIX JJ€MEHTa: MOTPeOHOCTH,
MOBEJICHUE, BO3HATPAXKICHUE U OOpaTHYIO CBA3b. II0TpeOHOCTB-3TO HYXIa, HEOOXOAMMOCTh B
4eM-T1u00; 3TO COCTOSHHUE HEYJIOBIETBOPEHHOCTH CYOBbEKTa HAJIWYMEM WIH OTCYTCTBUEM
KaKoro-mmbo 0O0BEKTa; 3TO COCTOSHHE MPOTUBOPEUHMS MEXKAY HMEIOIIUMCS U IKEeJAHHBIM,
uMerommmMesT 1 HeoOxoauMmbIM. Oco3HaHHME 4YeJIOBEKOM TOTPEOHOCTH 3acTaBisieT €ro
NPEIIPUHUMATE  ONPEJCIICHHbIE  JIEHCTBUS, HANpPaBICHHBIE HA  CHATHE  COCTOSTHUSA
HEYJIOBJIETBOPEHHOCTH, OCYIIECTBIISATh IIOBEJICHUE, HAIPABJICHHOE HA TOJYYEHHE LIEHHOTO
BO3HArpa)/I€HUs, CIIOCOOHOTO yJIOBJIETBOPUTH MOTPeOHOCTh. OT MOJIyY€HHOT0 BO3HATPAXKICHUS
3aBHCHUT OLIEHKAa YEJIOBEKOM CBOETO IOBEJCHHSI KaK IMPUEMIIEMOTO U €ro IOBTOPEHHE B



Oyaymem. Jliogum cTpeMarcs TOBTOPUTH TO TIOBEJCHHE, KOTOpOE AacCOLMUPYETCS C
YIOBJIETBOPEHHEM TOTPEOHOCTH.

3HayeHWEe MOTHUBAIMU ONpEAEIsIeTCs TeM, YTO MEHEDKEpHl, ONMUPAsCh Ha HEe, UMEIOT
BO3MOXXHOCTh JJOOUTHCS OT IMOMYMHEHHBIX COOTBETCTBYIOIIETO IIEISIM OPTaHU3AIMH TTOBEICHHUSI.
Ecnmu  ypoBeHb MOTHMBAaLMM COTPYJIHHKOB K JOCTIJKEHHIO OpraHM3allMOHHBIX — Ieneit
HE/IOCTaTOUYCH, MEHEKepaM HEe00X0UMO MTEPECMOTPETh CUCTEMY BO3HATPAKACHUS 32 TPY/I.

BaxxHelmyM moHsATHEM KOHILEMIMH MOTHBALIUU SIBJISIETCS MOTUB. B CTpyKTypy MOTHBa
TpyJda BXOJST: MOTPEOHOCTb, KOTOPYIO XOYET YAOBIETBOPUTH PAOOTHHK; Ojaro, crocoOHoe
YJIOBJIETBOPUTL 3Ty NMOTPEOHOCTb; TPYAOBOE AEHCTBHE, HEOOXOAUMOE JUIsl MOIydeHHs Onara;
[IeHa — W3ICPKKH MaTEePHATBHOTO M MOPAJIHHOTO XapaKTepa, CBSI3aHHBIC C OCYIIECTBICHHUEM
TpyaoBoro aeiictus. bonbuioe 3HaueHue s (GOpMUPOBAHHS MOTHUBOB TPyAa UMEET OLIEHKA
BEPOSTHOCTH JAOCTHKeHus ueneil. Ecnu monydeHue >xemaemoro Onmara He TpeOyeT 0cCOObIX
ycuiauid ubo 3To 6yiaro OoueHb TPYAHO MOJYYHTh, T. €. TPEOYIOTCS CBEPXYCHUJIHS, TO MOTHUB
TpyAa 4aie Bcero He gopmupyercs. M1 B Tom, 1 B IpyroM cirydae pabOTHUK maccuBeH. Ecimm
6maro popMupyeT MOTHUB TPYZa, OHO CTAHOBUTCS CTUMYJIOM TpyJa. Takum o0pazoM, CTUMYJIaMU
MOTYT OBITH JIOOBIC OJlara, yJOBJICTBOPSIOIINE 3HAYMMbIC MOTPEOHOCTH 4YENIOBEKa, €CIU WX
MOJIyYeHHE MpEJroiaraeT TPYAOBYIO JAeATeNbHOCTh. CTHMYIBI BBIIOJHSIOT POJb PHIUAroB
BO3/ICHICTBYSI, BBI3BIBAIOIINX JCHCTBHUE ONPEICICHHBIX MOTHBOB.

Cuna MOTHBA 3aBUCHUT OT CTENEHH aKTyallbHOCTH MOTpeOHocTel st paboTHuka. Yem
HaCyIIHee HYXXJa B TOM WJIM HHOM Ojare, 4eM CHJIbHEe CTPEMJICHHE €ro TOJIY4HTh, TeM
aKTHBHEE JEWCTBYeT pabOTHUK. MOTUBBI TpyAa pa3sHooOpa3Hbl. OHHU pa3inuyaroTcs 110
MOTPEOHOCTSIM, KOTOPBIE YEJIOBEK CTPEMHTCS YJOBIETBOPHUTH TIOCPEICTBOM  TPYIOBOM
JeSTeNbHOCTH, 10 TeM Ojaram, KOTOpble TpeOYyIOTCsS 4YeJIOBEKY JUIsl yIOBJIETBOPEHHMS CBOMX
NMOTPeOHOCTEH, 0 TOW IEHe, KOTOPYI0 pa0OTHHK TOTOB 3aIUIaTHTh 3a MOJYYCHHE JKETaeMbIX
Onar.

MOXHO BBIAECTUTH HECKOJIBKO TPYI MOTHBOB TpyJa, OOpa3yONIMX B COBOKYIHOCTH
€IMHYI0 CHUCTEMY. DTO MOTHUBBI COJEPXKATEIbHOCTH TpPYyJad, €ro OOIIECTBEHHOH IOJIE3HOCTH,
CTaTyCHbIE MOTHBBI, CBSI3aHHBIC C OOIIECTBCHHHIM TPU3HAHHEM IUIOAOTBOPHOCTH TPYIOBOM
JeSTeNbHOCTH, MOTHUBBI IOJYYEHHMsS MaTepUAIbHBIX OJar, a TakKe MOTHBBI, CBSI3aHHBIE C
KellaHHueM padoTaTh MMEHHO B ATOH OpraHM3allid M OPHUEHTHPOBAHHBIC HAa OMNpEICIICHHYIO
MHTEHCUBHOCTH pabOTBHI.

Bomnpocse! 1 3axanus:

1. KakoBa Mozenp npoiiecca MOTUBALIMH?

2. [TonsiTHE U 3IEMEHTHI MOTHUBALIMH.

3. OxapakrepusyiTe cojiepareiabHble TCOPUH MOTHUBAIUH.

[Ipaktrnueckoe 3ansatue Ne 8
Tema: MoTtuBanus nepcoHaia.

Heab: u3y4nTh OCHOBHBIE MOAXO0/AbI K MOTUBAILIMM TEpCOHAA.
3HaHusl M yMeHMs, IpHoOpeTaeMblie B pe3yJibTaTe 0CBOEHUSI TEMbI:
3HaerT:
- COBpeMeHHBIe KOHIICTINWHY MCHEI)KMEHTA,
— METOAMKY MPOEKTUPOBAHUS OPTAaHU3ALMOHHBIX CTPYKTYD;
—  CTpAaTeruy ynpaBJICHUS YEIOBEYECKHMH PECypCAMH OpraHU3aLni;
— COBpEMEHHbIE TEOPUU YNPABIICHUS, MOTUBALIMH U JTUAEPCTBA;
- MeTO)II/IKy pemeHI/m CTpaTeFquCKHX nu OHepaTI/IBHBIX 3aJa4,
YMmeer:
— TPOEKTUPOBATh OpPraHU3AlMOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
YOPABJICHUS YEJIIOBEUECKHUMH PECYpCaMU OpraHu3alui, IUIAHUPOBaTh U OCYIIECTBIISTH



MEPOIPUSTHS, PaCHpeneisaTh W JIEJIETUPOBAaTh IOJHOMOYMSA C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBAaTh  OPraHMU3AIMOHHYIO  CTPYKTYpYy, OCYIIECTBISTH  pacHpeeeHue
IIOJIHOMOYHI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TPOBOJUTH AyAUT YEJIOBEUYECKMX PECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPTraHMU3allMOHHOW KYJIbTYPBI;

Bnaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4yacTBOBaTb B
pa3zpaboTKe cCTpaTeruii ympaBieHHMsS 4YeJIOBEYECKMMH pecypcamMu OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpelessaTbh U JAEJIETHpoBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AI[MOHHO-YIIPABICHUECKUE PEIICHUS

—  TpOIECCOM TpYIIOBOM pabOThl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIOBON TUHAMUKU U
MPUHIUIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNIbHON
JESTEbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMHMYECKHE, (UHAHCOBBIE UM  OpPraHU3ALIMOHHO-
yIPaBIECHUYECKHE MOJEIH IyTEM UX aJalTalliy K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CriocobeH npuHUMAaTh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE
OpraHMU3allMOHHO-YTIPaBIEHUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

[IpoueccyanpHple TEOpUHM MOTHBALMM — AQHAIM3UPYIOT TO, KAK YEJIOBEK PACIPENEISAET
CBOM YCWJIMS JUISl TOCTHKEHHUS LeNM, U KaKoW BHJ MOBEIEHHUS IMpPH 3TOM BbIOUpaeT. MoxHO
CKa3aTb, YTO OHM OOJbIIE OPHUEHTUPOBAHBI Ha TPOLECC JOCTHKEHUS Lenu (MOTOMYy H
HA3bIBAIOTCS MPOLIECCYyaIbHBIMU TEOPHUSIMH), @ HE Ha cojepkKaHHe 1eNu (Kak coaepKaTelIbHbIe
Teopun MoTHuBanMM). Ho mpu 3ToM mpoueccyanbHble TEOpPUHM BOBCE HE OTBEPraroT poOJb
MOTPEOHOCTE B MOTHBAIIMM YEJIOBEUECKOH AEsITeIbHOCTH, MPOCTO COIVIACHO MM HE MeHee
BaXHBI UM YCJOBHS YAOBJIETBOPEHHMsS TOTPEOHOCTEH: OXMJaeMoe BO3HArpaxJeHUe |
CIpaBe/IMBasl OLEHKa pe3yJbTaTa MpoJielaHHol pabotel. K mpoueccyalbHbIM TeopUsM
MOTHBAIIMM OTHOCATCSI:

Teopus oxuaanuii B. Bpyma;

Teopus cupaseuBocTy k. Anamca;

KOMIUIeKCHas Teopust MotuBaiuu [loprepa-Jloynepa;

teopust X u reopust Y MaxklI peropa.

Poccuiickue paboTojareny wyaiie BCEro CTaBAT 3HAK PABEHCTBA MEXAY YPOBHEM
3apIulaThl M YPOBHEM BOBJICYEHHOCTH COTpyAHHMKa B pabouuii mpouecc. KoHeuHo, «ueHa
BOIIPOCA» CTOUT Ha IEPBOM MECTE, BOJIOHTEPOB U SHTY3UACTOB, TOTOBBIX TPYAUTHCA 3a UJIEHO0, —
eauHubl. Ho u ympomars uaew A0 TOro, 4To COTPYIHUK MPUXOAUT HAa pabOTy TOJBKO H3-3a
3apmiaThl, Kak MHHHMYM, HedanbHOBHUIHO. IlpocToif, ka3amock Obl, HpuUEM: OIUIATUTH
COTpYJIHHKaM a0OHEMEHT B CIIOPT3aJl UM OPraHU30BaTh KYpPChl HHOCTPAHHOTO S3bIKa B oduce —
OTJIMYHO paboOTaeT Ha YKPEIJIeHHE MOTHUBAIIMU U MOBBIIIAET JIOSUIBHOCTh KOJUIEKTHBA.

MeTtop! 1 ciocoObl MOTHUBALIMU B 3apyOEKHBIX KOMIAHUIX OoJjiee pa3HOOOpa3HbI, YEM B
poccuiickux. 3amajHbld MOJIXOA codeTaeT (hpUHAHCOBBIE, MaTepHaJbHBbIE UM HEMaTepUalIbHBIC
cTUMYJIbl. OMBIT MMOKa3bIBAET, YTO OTHOIICHHUE MEPCOHANA K 00513aHHOCTSAM CITYKUT 3€pKaJIbHBIM
OTpaKCHMEM OTHOIICHUs paboTomarens K mepcoHany. «JIroOuMBIl» coTpyaHHMK paloTaeT
s pexTuBHEH, a TPYIOCTIOCOOHOCTH TIEPCOHANA — 3aJI0T YCIIEITHOTO OM3Heca.

Camble spkue MOJENM MOTHBAIlMHM TEpCOHANA pa3padaThIBAlOT U YCIEIIHO BHEAPSIOT
komnanuu B Anonuu, ['epmanuu, BenukoOpuranuu, @pannuu, IBenuu. Pazbepemcs, kakas



cucteMa MOTUBAIMM Haubosee >(PQeKTUBHA, HA YeM KOHLEHTPUPYIOT BHUMAaHUE 3apyOeKHbIC
PYKOBOJIUTENN M KaK IPUMEHUTH MEPEOBOM OTBIT B POCCUICKHIX PEaNTHsX.

Bonpocs! 1 3axanus:

1. Oxapakrtepusyite NpoueccyajibHble TEOPUH MOTHUBALIMH.

2. Yro Takoe MOZEIb IpoLecca MOTUBALUU?

Bonpoce! u 3axanus:

1. Oxapakrepu3yiTe COBpEMEHHBIE MTOAXO0/Ibl K MOTUBALIMU IEPCOHAIA.

IIpakTueckoe 3ansatue Ne9

Tema:

Crtunm pykoBOJCTBA.

Leab: n3y4uTh CTUIIM PYKOBOJICTBA.
3HaHuA ¥ yMeHuUs1, npuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TEMbI:
3HaerT:
COBPEMEHHBIE KOHLENIMY MEHEKMEHTA;
METOJIMKY TPOEKTUPOBAHUS OPraHU3AIIMOHHBIX CTPYKTYP;
CTpaTEruy yIpaBJ€HUs YEJI0BEUECKUMHU PECYPCAMU OpraHU3aluii;
COBpEMEHHbBIE TEOPUH YIIPABJICHUS, MOTUBALIUU U JINJEPCTBA;
METOJIMKY PELIEHHsI CTPATETUYECKUX U ONEPaTUBHBIX 3a/1a4;
Ymeer:
MPOEKTHPOBATh OPraHU3allMOHHBIE CTPYKTYpPHI, YU4acCTBOBaTh B pa3pabOTKEe cTpaTeruit
YIpaBJIeHUS YeOBEYECKHUMH pecypcaMu OpraHH3aluil, TIaHUPOBAaTh U OCYIIECTBIISThH
MEpPOIPUSTHS, PacCHpeneisaTh W JEJIeTUPOBaTh IOJHOMOYMS C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;
pa3pabaTbIBaTh OpraHU3aMOHHO-YIIPABIEHUYECKUE PEIICHUS
MPOEKTUPOBATh  OPraHU3alMOHHYIO  CTPYKTYpY, OCYIIECTBISTH  paclpeieicHue
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;
MPOBOAWTH  AyJUT  4YEJIIOBEYECKHUX PECYypCcOB M  OCYIIECTBIATH  JTUArHOCTHKY
OpPraHMU3allMOHHON KYJIbTYPBI;
Bmaneer:
CIIOCOOHOCTBIO  NMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpHI, Y4acTBOBaTh B
pa3zpaboTKe cCTpaTeruii ympaBi€HHMsS 4YeJIOBEYECKMMH pecypcamMu  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpeleNsaTbh U JAEJIETHpoBaTh
MOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;
HaBBIKaMU pa3pabaThIBaTh OPraHU3allMOHHO-YIIPABICHYECKHE PEIICHUS

MPOLIECCOM TPYMIOBOI pabOThl HA OCHOBE 3HAHUS MPOILIECCOB IPYIIIOBON AMHAMUKH U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;
CIIOCOOHOCTBIO HCMOJIb30BaTh OCHOBHBIE TEOPUH YIIPaBJICHUS CBOEH MpodecCHOHaIbHON
JESTEIbHOCTU
CIIOCOOHOCTBIO ~ CTPOUTH  SKOHOMHYECKHE, (UHAHCOBBIE W  OpPraHU3AIMOHHO-
YIPaBIECHUYECKHE MOJEIH IyTEM MX aAaNTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs
®opMupyemMble KOMIIETEeHIINH U UX YACTH:
OIIK - 4 CniocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 0OOCHOBaHHBIE

OpraHU3aIMOHHO-YTPABICHYECKHUE PEIICHUS B TPOPECCUOHAITBHON EATETLHOCTH M HECTH 32
HHUX OTBETCTBEHHOCTH

TeopeTnyeckas 4acThb
CTuib pyKOBOJICTBA B KOHTEKCTE YMPABJICHHSI MOHUMAETCs KaK MPHUBBIYHBIA CIIOCOO

MOBE/ICHUS PYKOBOJUTENS MO0 OTHOLIEHUIO K MOAYMHEHHBIM, KAKUM O00pa30oM OH OKa3bIBaeT Ha
HUX BIUSHME M TMOOYXJTaeT MX K JIOCTH)KEHHUIO Lieied opraHuzanuu. CTHIIB PYKOBOJICTBA,
XapaKTepU3YyIOMIUKA TOTO WJIM MHOTO MEHEIKepa, MHTETpUpyeT B ce0s M CTeneHb 10 KOTOpOi
YIPABJISIOMUN JEJIETUPYEeT CBOM IOJHOMOYHUS, W THII BJIACTH, WCIOIB3YEMBIH UM, U €IO



JOMUHUPYIOLLYI0 HalpaBJIEHHOCTh (Ha YE€JIOBEYECKUE OTHOIICHMS WM Ha 3a/laHusl), 1 MHOIO€
Jpyroe.

Ctuiib pyKOBOJICTBA - 3TO COBOKYIHOCTH METO/OB, NPHEMOB M ACUCTBUM, HauOolee
XapaKTCPHBIX OJId PYKOBOJAUTECIIA B €T0 OTHOHICHUA C NOAYWHCHHBIMH, Hauboiee IIpUBbBIYHAA
I HeTO MaHepa o0IeHust ¢ HUMH. KaxIplii pyKOBOJUTENb UMEET CBOM, TOJIBKO €My MPUCYIIHI
CTWUJIb YIPaBJICHUA. O)IHaKO, BBICIISAS 06HII/I€ YCPTHI B CTUJIAX PA3HBIX pYKOBO)IHTeHeﬁ, MOXXHO
NPOBOJUTH Kiaccupukamuio crwied. [l sToro, mpexiae Bcero, HEOOXOAUMO OIpPENeNUTh
nmapaMeETphI ACATCIIBHOCTU PYKOBOAUTCIIA, OTIIMYUC B KOTOPBIX CKA3bIBACTCA HAa €TI0 OTHOILICHUU
K JIIOJISIM.

C »TOH TOUKM 3peHHs MPEACTABIAETCA LENeCOOOPa3HbIM BBIACIUTH CIEIYIOLIUE
IIapaMeTpsl yIPaBICHUYECKON AESTEIbHOCTH:

1) BbIpaboOTKa yHpaBlIEHYECKHX pEIIeHUH, MpU ITOM 3[eCh HE paccMaTpUBalOTCA
npoliecchl o0ecreyeHns: pyKoBoANUTeNs HH(pOpMaIMe, a TOJIbKO HEeIOCpeACTBEHHAas! BRIpaboTKa
U OLIEHKA aJbTepHATHB;

2) HENOCPENCTBEHHOE NPUHATHE PEIICHU;

3) HeceHHe OTBETCTBEHHOCTH 3a MOJTy4YaeMblil pe3yJIbTar;

4) KOHTPOJIb IEATENBHOCTH PYKOBOJIUTEIS CO CTOPOHBI ITOTYMHEHHBIX

Bonpocs! 1 3axanus:
1. Yrto Takoe cTuiIb pyKOBOJICTBA?
2. JlaiiTe XapaKTEpUCTUKY CTHJISIM PYKOBOJCTBA.

IIpakTueckoe 3ansatue NelO
Tema: Ctuin pykoBoJCTBA.

Henb: n3y4nTh CTHIIN PYKOBOJICTBA.
3HaHus M yMeHMs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHUSI TeMbI:
3HaerT:

— COBpPEMEHHbIE KOHIIENIUU MEHEKMEHTA;

— METOIMKY IPOEKTUPOBAHUSA OPraHU3aUOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHHs YE€OBEYECKUMH PECypCaMH OpraHU3alui;

— COBpPEMEHHBIE TEOPUHU YIIPABIECHUA, MOTUBAIIUU U JIUIEPCTBA;

— METOAMKY PEIEHUsI CTPATErMUEeCKUX U ONEPaTUBHBIX 3a/1a4;

YmMmeer:

— TPOEKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYpHI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
YIIPaBJICHUS YEIOBEUYECKUMHU PECypCaMM OpPraHU3alMM, TUIAHUPOBATH M OCYIIECTBIATH
MEpONPUATHSI, pACHpENesiTh W JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC MEPOTIPHUSATHS;

— pa3pabaTbIBaTh OPraHU3AIMOHHO-YIPABICHUYECKHE PEIICHUS

— TIPOCKTUPOBATh  OPTaHU3AMMOHHYIO  CTPYKTYPY, OCYIIECTBISATH  pacipeesieHne
MOJIHOMOYHI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TIPOBOAMUTHL ayJUT YEIOBEYECKUX PECYPCOB U OCYILIECTBIATH  JUArHOCTUKY
OpraHU3alMOHHOMN KYJIbTYPHI;

Bmaneer:

— CHOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYphI, y4acTBOBaTh B
pa3paboTKe CTpaTeruid yIpaBJCHUS YEIOBEUECKHMMH pecypcaMu  OpraHU3aIlHi,
IJIAHUPOBATh W OCYIIECTBIISITH ~ MEPONPUSTHS, pacupenensitb U JEIerupoBaTh
IIOJTHOMOYUS C y‘—IeTOM JII/I‘IHOﬁ OTBCTCTBCHHOCTH 3a OCYH_ICCTBJ'ISIeMBIe Meponpnsm/m;

— HaBBIKaMH pa3pabaThiBaTh OPraHU3alMOHHO-YIPABICHUECKUE PEILICHUS

—  MPOIIECCOM TPYIIIOBON pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIOBON TUHAMHUKU U
MIPUHIIUIIOB ()OPMUPOBAHUS KOMAHJIBL;



— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIE TEOPHH YIPABJICHHUS CBOEH MPO(EeCcCHOHATBHOM

NEeATENBHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  SKOHOMHYECKHE, (MHAHCOBBIE W  OPraHU3AIMOHHO-
yIpaBlieHYeCKHe MOJENIM IyTeM UX aJalTalliy K KOHKPETHBIM 3a/ladaM yIpaBJICHUS
— @opMupyemMble KOMIIETEHIMHU WJIN UX YACTH:

OIIK - 4 CniocoGeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHHs B TPO(ECCHOHATBHOMN JAEATEIbHOCTH M HECTH 32
HUX OTBETCTBEHHOCTh

Teopernyeckas 4acTb

CoBepuieHCTBOBaHHE CTHJISA PYKOBOACTBA- HACYIIHAs 337a4a MHOTMX PYKOBOJSIINX
pabotHukoB. K perieHuio ee pykoBoJguTenn (MEHEIKepbl) MOTYT MOAXOIUTH MO-pa3HOMY, T.K.
Ha CTWJIb OKa3bIBaeT BO3JEHCTBUE, KaK Y€ OTMeuanoch, MHOTHE (haKTOpbl. 3/1€Ch MOJIE3HO
U3yUYeHHE U 3apyOe’kHOT0 OIBITA.

OO0111y10 TEHIEHIIUIO Pa3BUTHUS CTHIIEH pabOThI COBPEMEHHBIX MEHEIKEPOB ONPEACISIOT
TaKHUE€ YEPTHI:

- IpUKa3bl U PACHOPSHKEHUS HAUMHAIOT YCTYIATh MECTO yOEXKAECHUI0, CTPOTHI KOHTPOJIb
- IOBEpHUIO;

- Iepexoj] BO BHYTPHOPIaHM3ALMOHHBIX OTHOIICHMSX "HaydalbHUK - NMOJYMHEHHBIA' K
OTHOILIEHUSIM COTPYIHUYECTBA;

- MIOOII[PEHNE KOJUIEKTUBHBIX (POPM paboTHI;

- TOAJepXKKa JIFOOBIX HOBBIX HJICH CBOMX MOJYMHEHHBIX, MyOIMYHOE MPU3HAHUE 3aCIyT
COTPYIHHUKOB;

- CTpEMJICHHE cO3[aThb M NOJAECpXKaTb XOPOUIMHM IICUXOJOTHYECKHUH KIuUMaT B
KOJUIEKTHUBE.

B nporiecce nanpHeiiero coBepieHCTBOBAHUS CTHIICH pyKOBOACTBA 0COOOT0 BHUMAHHUS
3acIy’KMBaeT BBIPAOOTKAa TAKMX HOBBIX YepT, KaKk OOOCHOBAHHBIM MOAXOJ K PEUICHHIO BCEX
BOIIPOCOB; €IMHCTBO CJIOBA M [I€]1a; KOMIIETEHTHOCTh M BBICOKAsl JIUYHAs OTBETCTBEHHOCTH 3a
MOPYYEHHOE JIeJI0; JIeJIOBUTOCTb; MPEANPUUMYUBOCTh; BBICOKAs CTENEHb JOBEpHUS TMOJUHU-
HeHHbIM. OOOCHOBaHHBIN MOAXOJ K PEIICHUIO BOIpOca IMpenojaraeT ero riiyOOKui aHajus,
PEATMCTUYECKY0 OLEHKY BO3MOYKHOCTEH €ro pElICHUs, BBIABICHHE B3aMMOCBSI3HM JIAHHOTO
BOIIpOCa ¢ IpYIrMMH BOIPOCaMH, YMEHHME pacCMaTpUBATh JAHHBIM BOIPOC HE TOJIBKO C MO3UIUM
CErOJHALIHErO JHS, HO U B NEpCHeKTUBE. ENUHCTBO ClI0OBa M /ie71a HE JIOIyCKAaeT PacXOxkKACHUI
MeX1y HUMHU. ['0BOpUTH OJHO, a J1enaTh APYroe - 3Ha4UT MOJAPbIBATH IOBEPHE JIIOJIEH K CAMOMY
cebe. CiioBO, TaHHOE PYKOBOJUTENIEM, M0 yTBEpXkACHUIO akagemuka D.YrioBa, TOMKHO OBITH
HE MEHEE aBTOPUTETHO, 4YE€M MOJANUCAHHBIK MM JOKyMeHT. [loBbllieHuMe JUYHON
OTBETCTBEHHOCTH IPEIO0JIaraeT pa3BUTUE CAMOCTOSATEIBHOCTH U ONPABIaHHON CMEJIOCTH B I10-
ucke Hambosiee 3((HEeKTUBHBIX MyTeH peleHus Ha3peBIIMX BOIMPOCOB. J[eIOBUTOCTH - 3TO
WHUIMATHBAa B COYETAaHWU C YMEHHEM J0OpOCOBECTHO BBINOJIHATH CBOIO padoTy. OHa sBisercs
aHTUIIOJOM OYMaroTBOpUYECTBAa M 3aCEAATENbCKON CYeTHHM, IyCTOCIOBUS, (popMaIn3Ma, Ipyrux
HEJIOCTATKOB.

Bonpocs! 1 3axanus:

1. OxapakTepu3yiTe criocoObl OIICHKU JEATEILHOCTH MEHEKEepa.
2. B yeMm cocTosT 0cOOEHHOCTH TpyJa MeHemkepa B Poccun?
[IpakTnueckoe 3ansatue Nell

Tema: [IpunsiTHE yIIpaBIeHYECKUX PEIICHUH.

Heab: n3y4nTh OCHOBHBIE ATANbI MpOIlecca MPUHSITHS YIIPABICHYECKUX PEIICHUM.
3HaHusl M yMeHMs, IpHoOpeTaeMble B pe3yJibTaTe 0CBOEHUSI TEMbI:
3HaerT:

- COBpeMeHHBIe KOHIICTINWHY MCHEI)KMEHTA,

— METOAMKY MPOEKTUPOBAHUS OPTAaHU3ALMOHHBIX CTPYKTYD;

—  CTpATeruy ynpaBJICHUS YEIOBEYECKHMH PECypCAMH OpraHU3aLNi;



— COBpPEMEHHbIE TEOPUU YNPABIICHUS, MOTUBALIMM U JTUACPCTBA;

— METOAWKY PEIIEeHHUs CTPATETMUECKUX U ONIEPATHUBHBIX 3a/1a4;

YmMmeer:

— TIPOCKTUPOBATH OPTAHHM3AIMOHHBIC CTPYKTYpPHI, Y4aCTBOBAaTh B pa3padOTKE CTpaTeruit
YOPABJICHUS YEJIIOBEUECKHUMH PECYpCaMU OpraHu3aluid, IUIAHUPOBATh U OCYIIECTBIISTH
MEpOTIPUSATHSI, PACHPENesATh W JICJIEerupoBaTh IMOJTHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYILECTBISIEMbIE MEPOTIPUSATHUS;

— pa3pabaThIBaTh OPraHU3AMOHHO-YIIPABICHYCCKNE PEIICHHUS

— TMPOEKTUPOBATh  OPTraHU3ALMOHHYIO  CTPYKTYpPY, OCYUIECTBISTh  paclpeesieHue
MTOJTHOMOYHI ¥ OTBETCTBEHHOCTH Ha OCHOBE MX JICJICTUPOBAHNS;

— TIMPOBOJAUTH AyJAUT  YEJIOBEUECKHMX PECYpCOB U  OCYUIECTBISATh  JMATHOCTUKY
OpPraHU3allMOHHOM KYJIbTYPHI;

Bnaneer:

— CIIOCOOHOCTBIO TIPOEKTHPOBATH OpPraHU3AlMOHHBIE CTPYKTYphI, YydYacTBOBAaTh B
pa3paboTke cCTpaTeruii ympaBiCHHUS YEIOBEYECKMMH pecypcaMu  OpraHu3alui,
IJIAaHUPOBATh W OCYIICCTBISITH ~ MEPONPHSITHS, paCHpenesiTb ©  JeJIeTUPOBATh
MOJIHOMOYHSI C YYETOM JINYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPUATHS;

— HaBBIKaAMH pa3pabdaThIBaTh OPTraHU3AIMOHHO-YIPABICHUECKUE PEIICHUS

—  TIpOIIECCOM TPYIIOBOM pabOTHl HA OCHOBE 3HAHHMSI MPOLIECCOB IPYNIOBON TUHAMUKUA U
MPUHITUTIOB (DOPMHUPOBAHUSI KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIH30BaTh OCHOBHBIC TEOPHH YIIPABIICHHUS CBOCH MPOQeCcCHOHAIBHON
NEeSATETHHOCTH

— CHOCOOHOCTBIO  CTPOUTh  OSKOHOMHYECKHE, (UHAHCOBBIE ¥  OPraHU3AIMOHHO-
yIIpaBJICHUYECKUE MOJICIN MTyTeM UX aJanTalliid K KOHKPETHBIM 3aJa4aM yIpaBICHUS

— @opmupyemMble KOMIIETEHIMU I UX YACTH:

OIIK - 4 CniocoGeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE
OpraHMU3AIMOHHO-YTPaBIEHUYECKIE PEIICHUs B TPO(EeCCHOHABEHOM IEATEILHOCTH U HECTH 32
HUX OTBETCTBEHHOCTH

Teopernyeckas 4acTb

B TeopeTrnueckoii yacT paccMaTpUBAIOTCA CJeIYIOLIHE TEMbI:

Pemienne — BbIOOp anbTepHATHBHI.

[IpunsiTHE pelIeHuid - 3TO WHTETPUPOBAHHAS YACTh YMPABICHUS OPTaHU3AIUU JIFOOOTO
pona.

Pemenue mpoOnem, Kak W yrmpaBieHHEe, — Tpolecc, 00 pedyb UIET O HECKOHYaeMOM
MOCIIEOBATEIPHOCTH B3aMMOCBSI3aHHBIX IIaroB. PykoBoguTens 3a00THTCS HE CTOJIBKO O
peIIeHNN KaKk TaKOBOM, CKOJBKO 000 BCEM, CBSI3aHHBIM M TPOWCTEKAONIUM u3 Hero. Jlims
pelieHus nmpooieMbl TpedyeTcs He eMHHYHOE pelIeHHe, a COBOKYITHOCTh BBIOOpPOB. [loaToMmy,
XOTSI MPOIIECC PEIICHUs MPOOIEMBI MBI IPEACTABIISIEM KaK TSATUITATTHBIN.

Bune! peuiennii:

Opraau3aiioOHHbIC PEIICHHSI — BBIOOP, KOTOPBIN JOJDKEH CIENaTh PYKOBOIUTENb, YTOOBI
BBITIOTHUTh ~ O0S3aHHOCTH, OOYCIIOBJICHHBIE 3aHUMaeMOW UM  JOJDKHOCTBIO.  Llenbro
OpPTaHU3AIMOHHOTO pEIICHUsI SBJISETCS oOOecrnedeHnue TOCTIKCHHsI TTOCTaBJICHHBIX TeEpeT
opranmzanmeid 3amad. OpraHu3alliOHHBIE PpENICHHS MOXHO  KIACCU(PUIIMPOBATh  Kak
3amporpaMMHPOBAHHBIE U HE3AMPOTPAMMHUPOBAHHBIC PEIICHUS.

3anporpaMMHpPOBAHHBIE  PELIEHUS -  pe3ydbTaT  pealu3alud  ONpeeTeHHOU
MOCJIEIOBATEILHOCTH IIArOB WJIU JIEUCTBHM, MOJAOOHBIX TEM, YTO MPEANPHUHSIN TPH PEIICHUH
MaTeMaTUYeCcKnX ypaBHeHHMH. Kak mpaBuio, 4uMciao BO3MOXKHBIX albTEPHATHUB OrPAHUYEHO, U
BBIOOp JOJIKEH OBITh CJENaH B Mpe/eax HalpaBJIeHNH, 3aIaHHBIX OpTaHU3aIieH.

HesanporpammupoBaHHbIe pelieHus: TPEOYIOTCS B CUTYaIHsIX, KOTOPBIE B ONPEAeIeHHON
Mepe HOBBIC, BHYTPEHHE HECTPYKTYPHUPOBAHHBI MM COMPSDKEHBI ¢ HEM3BECTHBIMU (pakTamu. K
YHUCIIy HE3aMpOrpaMMHUPOBAHHBIX PEIICHUN MOKHO OTHECTH PEILICHUs TUIIA:

KaKUMU JTOJDKHBI OBITh 1€ OpPTaHU3aIuu?



KaK YJIy4IIUTb IPOAYKIHIO?

Komnpomuccsl. OpdexTuBHO paboTaronifii pykoBouTeNlb MOHUMAET U MPUHUMAET Kak
¢akT TO, YTO BbHIOpaHHAas UM aJbTEPHATHBA MOXET MMETh HEJAOCTATKHU, BO3MOKHO
3HauuTenbHble. OH MPUHMMAET NaHHOE pELICHHE, MOCKOJIbKY C Y4eTOM BceX (DaKTOpOB OHO
npeJcTaBisieTcs 6oee KeaaTeNbHbIM C TOUKH 3peHHsI KOHEUHOTO 3 eKTa.

WuTyuTHBHOE pelieHue - BbIOOp, ClETaHHBI Ha OCHOBE ONIYHIEHHUS TOTO, 4YTO OH
IIpaBWIBHBIN. JIMIIO, MpUHUMalOIIEe PEIICHUE HE HY)KIAETCS B MOHUMAHUN CUTYallUH, YEIOBEK
IIPOCTO JeNIaeT BHIOOP.

Pernienusi, o0CHOBaHHBIE HA CYXJIEHUHN — BBIOODP, 00YCIOBICHHBIN 3HAHUEM WUJIH OTIBITOM.

B ynpaBnenuu npuHsTHE pelIeHHE — Oojiee cHCTEMaTH3WPOBAHHBIN Ipoliecc, YeM B
YaCTHON >KU3HU. DTO CBSI3aHO C MHOTO OOJIbIIEH OTBETCTBEHHOCTHIO. MEHEeIKephl IPUHUMAIOT
pelIeHus, CBS3aHHbIE CO MHOTMMHM JIIOJbMHU U C OOJBIION MaTepHaJbHOM OTBETCTBEHHOCTHIO.
ITIoaTOMy OHM HE MOTYT IPUHUMATh HENTPOYMAHHBIX PEILICHUH.

Pemenusi, npuHHMaeMble  PYKOBOJMTENIEM  JUISI  BBIIIOJIHEHUS  OOS3aHHOCTEH,
OOYCJIOBJICHHBIX 3aHMMaeMON JOJDKHOCTBIO HAa3bIBAIOT OPraHU3allMOHHBIMHM  PELICHUSMHU.
Opranu3zaiuoHHbIE pelieHus KBJIM(ULUPYIOT KakK 3arporpaMMHUPOBAHHbBIE u
He3aIlporpaMMUpPOBAHHBIE.

[Ipunstue pemeHuil oTpa)kaeTcsi Ha BCeX AaclekTax yOpaBieHus. OTO YacTh
KaX/I0JIHEBHOW PabOThl YNPaBIISAIOLIET0, KOTOPAasi 3aBUCUT OT YPOBHS YIIPaBICHHS, HA KOTOPOM
OH HaXOJUTCS.

Ecin B )KU3HM NPUHATOE PELIEHUE OTPa)XKaeTcs Ha TOM YEJIOBEKE, KOTOPBII €ro MpuHsI,
U Ha €ro OKpY’KaloluX, TO OT pEIICHUs MEHeIKepa 3aBUCUT CyAbOa MpeAnpusTus U JOACH,
paboTaronux Ha HeM. [103TOMy TEXHOJIOTHS IPUHATHUS YIPABICHYECKOTO PEIIeHUs - 3T0 Ooee
CHUCTEMaTHU3UpOBaHHbIN Mporecc. OTBETCTBEHHOCTh 3a MPUHSATHE BAXKHBIX OPraHU3alMOHHBIX
pelieHui BeIMKa OCOOCHHO Ha BEPXHUX OIIEIOHAX YNpaBlieHHs. XOTA TOIN-MEHEKephl
HEMOCPEJCTBEHHO HE CBS3aHbl C TPOM3BOJACTBOM, a 3aHUMAIOTCS MPEUMYIIECTBEHHO
CTPAaTETMUYECKUM  YIPABICHUEM MPEANpUATUSA, MMEHHO TaKHW€ PpEUICHHs  IO3BOJIAIOT
NPENNPUIATUIM 3aKPENUTCS Ha pPBhIHKE, 3aHATh ONpEACNICHHYI0 HHINY, CTaTh JHUAEPOM pBIHKA.
OmubKHN TON-MEHEHKEPOB MOTYT NMPUBECTU K OIPOMHBIM YOBITKaM M OaHKpOTCTBY. OueBUIHO,
OosbIlas 4acTh 3apaboTKa TOM-MEHEeKepa — 3TO IUlaTa 3a IMOBBIIIECHHYIO OTBETCTBEHHOCTb.
[TosTOMy pyKOBOAMTENb HE JOJDKEH NPUHUMATh HEOOAYMAaHHBIX pEIIeHHH, OH JOJDKEH
JIeICTBOBAThH pallMOHAIBHO, OMUPAsICh KaK Ha COOCTBEHHBIN OMBIT, TAK U Ha HAyUHbIE U3bICKAHUS
B 3TOI o6nacTu.

Ha mpaxTuke OOJBIIMHCTBO PELIEHUI — 3TO COJSHKA U3 MHCTPYMEHTOB, HEOOXOIMMBIX
JUI IPUHSTHA 3allpOrpaMMHUPOBAaHHBIX WM HE3AIIPOIPAMMHUPOBAHHBIX PEILIEHUI.

Bonpocse! u 3axanus:

1. Yro Takoe pemeHue?

2. Yro Takoe 3arporpaMMHpPOBaHHBIE U HE3AIIPOrPAMMHUPOBAHHBIEC PELICHUS ?

[Ipaktuueckoe 3anstue Nel2
Tema: [IpuHsATHE yIpaBlIeHUYECKUX PELICHUN.

Iesb: U3y4UTh OCHOBHBIE ATAMbI MPOIIECCa MPUHATHS YIIPABICHYECKUX PEIICHUM.
3HaHus M yMeHMs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHUSI TEMbI:
3HaerT:
— COBpPEMEHHBIC KOHIIETIIUU MEHEKMEHTA;
— METOJIMKY MIPOCKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP;
—  CTpaTeruu yIpaBJICHHS YE€IOBEYECKUMH PECypCcaMy OpraHU3alluii;
— COBpPEMEHHBIC TEOPUH YIIPABJICHUS, MOTUBAIIMHU U JTUACPCTBA;
— METOAMKY PEeIlIeHUs] CTPATErMUEeCKUX U ONIEPATUBHBIX 3a/1a4;
YwMmeer:



— TIPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIIPaBJICHUS YEIOBEUYECKUMHU PECypCaMM OpraHU3alMM, TUIAHUPOBATh M OCYIIECTBIATH
MEPOIPUSTHS, PpaCIpeneisTh W JIEJIeTUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— IIPOEKTUPOBATh  OPTraHU3ALMOHHYI  CTPYKTYPY, OCYLIECTBISATh  paclpe/iesieHue
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JI€JIETUPOBAHUS;

— TIIPOBOJWTH AyJWT  4YEJIOBEUYECKHMX PECYypCOB U  OCYLIECTBIATh  JHATHOCTHKY
OpPraHMU3allMOHHOW KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4yacTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBieHHMs 4YeJIOBEYECKMMH pecypcamMu  OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSTHS, PpaCHpPEeleNiaTbh M JAEJIETHpOBaTh
ITOJIHOMOYHMS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbIE MEPOIIPUATHS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIOBON TUHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNIbHON
JESTENbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMMYECKHE, (UHAHCOBBIE UM  OpPraHU3AIIMOHHO-
YIPaBIECHUYECKHE MOJEIH IyTEM UX aAaNTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH nmpuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 0OOCHOBaHHbIE
OpraHMU3allMOHHO-YTPaBJIE€HUYECKHE PElIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acThb

VYIpaBileHYECKOE PEIIEHUE - 3TO TPYJOEMKasi M OTBETCTBEHHAs! PELIECHHS] OCHOBBIBAETCS
Ha aHaJIU3e JeATEIbHOCTD, OT PE3YJIbTATOB KOTOPOW 3aBUCUT PA3BUTHE MPEIIPHUITHS.

Pa3paboTka pelieHHs OCHOBBIBAETCSI HA aHAIM3E CIOXKMBLICHCS CHTyalluu, B Ipoliecce
KOTOPOTO BBIETSIOTCS MpoOIeMHble 00acTi. B naHHOM mporecce onpeaesnstoTcs cojaepKaHue
po0JIeMBbl, pacrooKeHHE €€ BO BpEMEHH U MIPOCTPAHCTBE, €€ MOCIE/ICTBUS, CTENIEHb BaKHOCTH
U JIMLA, IPUYacTHBIE K HEH.

Utor ananu3za - ¢opMyiaupoBKa MpoOJIEeMbl U MOCTAaHOBKA LEJNH, a TAKXKE BbISICHEHUE
OCHOBHBIX NpPHUYMH clIOKMBIIeHcs cuTyauuu. [locie aroro paspabaTbIBaloTCs KpUTEpUH, Ha
KOTOpBIE JIOJDKHO oOmnuparbes pewmieHue. Ha ocHOBe aHanu3a CHUTyallud W ONpPEAEICHUS
KpuTepueB paspabaThiBaeTcsi Kak MOXKHO OoJblliee KOJMYECTBO BO3MOXKHBIX BapHUaHTOB
peleHnid, U3 KOTOPhIX cOcTaBisieTcsl 6a3a JaHHBIX. DTOT MpoIlecC MO3BOJSIET HailTh Hamboee
ONTUMAJIbHOE U OOBEKTUBHOE PEIlICHUE.

[Tox TexHONOrMEN NPUHATHS PELIEHUH ClIElyeT IOHUMATh COCTAaB M MOCIIE0BATEIbHOCTD
poLeaAyp, MPUBOIAIIMX K PEUIeHHIO MpoOJeM OpraHu3alid, B KOMIUIEKCE C METOAaMH
pa3pabOTKU ¥ ONTUMHU3AIUH aJTbTEPHATHUB.

[Ipounecc mnpuUHATHA pEIIEHUH — ATO IUKIMYECKas MOCJIEeI0BaTEIbHOCTh JIEUCTBUM
CyObeKkTa yNpaBlICHHUs, HalpaBICHHbIX Ha pas3pelieHue NpolieM OpraHu3alud |
3aKJIIOYAIONIUXCS B aHalIM3€ CUTYyallud, TeHepaluu ajJbTepHATUB, MPHUHITUS pELICHUS U
OpPIraHM3ALMH €r0 BBITIOTHEHHUS.

[Ipouecc mpuHATHS pEeMIEHUN COCTOUT U3 CIEAYIOIINX TAIOB:

1. JluarHoctuka mpoOsembl . IlepBblif ImIar Ha NTyTH pemieHuss NpoOJeMbl — ee
ornpezaeneHue, win auar€o3. IlpaBunbHO chopmynupoBaTh MpoOieMy — 3HAUUT, HAMOJOBUHY
pemuth ee. llpoOremMa — pacxXoXJeHHE MEXIy JKEeJTaeMbIM U pPEaJbHBIM COCTOSHUSMHU
ynpasisieMoro o0bekTa. Onpenenss pemaemMyro npodiaemy, ciaeayeT CTPEMUTHCS K TOMY, YTOOBI
YHCII0 BHOBb BO3HUKAIOIIUX ITPH 3TOM ObLIIO MUHUMAJIbHBIM.



2. ®opMHPOBAaHHWE OTpaHUYEHUN U KpUTEpuN npuHATUA pemeHuid. llpexnae, uyem
paccMaTtpuBaTh BO3MOXKHBIE BapHaHThl PELICHHS BO3HUKIIEH MpoOJIEMBbl, PYKOBOIUTEIIO
HEOOXOMMO ONpEeAETUTh [O0Ka3aTeld, MO KOTOPbIM OyJeT NpOM3BOJIUTCS  CpaBHEHHUE
albTEPHATHUB U BHIOOP HaWIyyllleld. DTH MoKa3aTelu IPUHATO HAa3bIBaTh KPUTEPUSIMHU BBIOODA.

3. Onpenenenue anbTepHaTUBBI

4. Onenka anbTepHaTUBbL. PazpaboTaB BO3MOXKHbBIE BapUaHThl pEHICHUS MPOOJIEMBbI, X
HEOO0XO/IMMO OLIEHHUTb, T.€. CPAaBHUTH JOCTOMHCTBA M HEAOCTATKU KaKJOW allbTepHATHUBBI, U
OOBEKTUBHO TMPOAHATU3UPOBATh BEPOSTHBIE pe3ylbTaThl HX peanuzanuu. 5. Beidop
allbTepHAaTUBBL. BpIOOp  anbTepHAaTHBBI CJEIyeT COIacoBaTb C  HEMOCPEICTBEHHBIMU
WCIIOJTHUTEISIMU U JIIOJbMH, HANPSMYIO 3aMHTEPECOBAaHHBIMU B yCHEIIHOM Hcxoje aena. [locie
BBIpAOOTKM M TPUHATHUS PEIICHUS OHO peanusyercs. s 3Toro cocraBisercsl AeTalibHas
porpaMma Io peaju3aluy pelieHuil, B KOTOPOMl ONpeaemnsioTcss CPOKH, CPEJCTBA, UCTOUHUKHI
3THX CpPEJCTB, OTBETCTBEHHBIC 3a BBINIOJHEHHE, a TaKXke crnocodbl KoHTpois. KoHTpons
MO3BOJIIET OTCJIEKMBATh TPOIECC HCHOJHEHHs] W BHOCUTh B HEro KOppeKTuBbl. Jlng
MaKCUMM3alKU ero 3(p(eKTUBHOCTH HEOOX0IuMa yeTKasi oOpaTHasi CBA3b MEXK1y PYKOBOSIIUM
3BEHOM M ucrnojHuTensMu. Kaxmoe pemieHue mpeacTaBiseT co00M KOMIPOMHCC, Tak Kak
U3MEHEHHE CHUTYyallud HHMKOIJIa HE MOXKET OBITh BCECTOPOHHE OjaromnpusTHeIM. HemocraTku
MPUHUMAEMBIX PEHIEHUH MOTYT OBIThb OYEHb 3HAYUTENbHBIMHM, HO C YYETOM CJOXUBIIEHCS
CUTYyallud ¥ KOHEYHOTO pe3yjbTaTa Haubosee MpUeMIIEMBIMHU, IIO3TOMY PYKOBOAMTENb JOJKEH
YMETb CTJIaKUBATh UX.

Bonpocs! u 3axanus:

Onumure nponecc NPUHATHS PalliOHATIBLHOTO PEIICHHUS.

UYro co0oii mpeacTaBaSIOT MPOOIEMBl U KAKOBBI ITYTH UX pEIICHUS?

Uro co6oii mpeacTaBiIstoT NpodIeMbl U KaKOBbI IyTH X PELIEHUS?

Kak npourcxoaut npouecc opraHu3aliy BbIIOIHEHHS] IPUHATOTO PEIICHUs?
Onumure nporecc pa3paboTKU BapHaHTOB PELICHUI.

Oxapakrepu3yiTe ynpaBieHUECKHE PEIIECHUs?

S e

IIpakTueckoe 3ansatue Ne 13
Tema: KoMMyHHKalK B MEHET)KMEHTE

I_[e.m): H3y‘II/ITB KOMMYHI/IKaIII/II/I B MCHCI)KMCHTC.
3HaHus M yMeHMs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHUSI TeMbI:
3HaerT:

— COBpPEMEHHbIE KOHIENIUU MEHEKMEHTA;

— METOIMKY IPOEKTUPOBAHUSA OPraHU3aUOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHUs YE€OBEYECKUMH PECypCaMH OpraHU3alui;

- COBpeMeHHBIe TeOpI/II/I ynpaBJ'IeHI/ISI, MOTHBAIINU U .]'II/I)IepCTBa;

— METOAMKY PEIEHUsI CTPATErMUEeCKUX U ONEPaTUBHBIX 3a/1a4;

YmMmeer:

— TPOEKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYpHI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
YIIPABJICHUSI YEJIOBEUECKMMH PECypcaMy OpraHu3alvid, TUIaHUPOBATh UM OCYIIECTBIATH
MEpONPUATHSI, pACHpeNesiTh W JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC MEPOTIPHUSATHS;

— pa3pabaTbIBaTh OPraHU3AIMOHHO-YIPABICHUYECKHE PEIICHUS

— TIPOCKTUPOBATh  OPTaHU3AMMOHHYIO  CTPYKTYPY, OCYIIECTBISATH  pacipeesieHne
MOJIHOMOYHI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

- HpOBO)II/ITB aYHI/IT YCJIIOBCUYCCKUNX peCprOB nu OCymeCTBHﬂTB )II/IaFHOCTI/IKy
OpraHU3alMOHHOMN KYJIbTYPHI;

Bmaneer:

— CHOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYphI, y4acTBOBaTh B

pa3paboTKe CTpaTeruii yIpaBJCHUS YEJIOBEUECKHMMH pecypcaMu  OpraHU3aIHi,



IUIAHUPOBaTh U OCYIIECTBJIATH MEPONPHUSATHSA, pPACHpPENeNsiTh U  JIeIerupoBaTh

MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TpOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIIOBON TWHAMUKU U

NPUHIUIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNbHON

JESTEIbHOCTU

— CHOCOOHOCTBIO ~ CTPOUTh  SKOHOMHMYECKHE, (UHAHCOBBIE UM  OpPraHU3AllMOHHO-

yTpaBJIeHYE€CKHE MOIENH IMyTeM UX aJalTallii K KOHKPETHBIM 3a/1a4aM yIpaBJIeHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHMU3allMOHHO-YTPaBJIEHUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

KommyHukamus - npouecc ooMeHa MbICIAMH, (haKTaMH, UAECSIMHU WU SMOLUSAMH MEXITy
IBYMsI WU OoJiee JTI0AbMU, KOTOPBIHM BeJIeT K JOCTH)KEHUIO U B3aUMOIIOHUMAHHIO. DTOT IpoIiece
MOXET OCYLIECTBIATbCS  MEXKIYy CTPYKTYpPHBIMH  MOJpPA3JEICHUSIMH  OpraHu3alud U
OpraHM3alKeil U BHEIIHEN Cpeaoi.

CymectByer JnBa BHZa KoMMyHuKauuii: 1). MexnauuHoctHas; 2) CrpyKTypHas
(opraHuzanuoHHas).

KoMMyHMKas ©MeeT MecTo, KOrjia niesi, CyleCTBYIOLasi B CO3HAHUM OJHOIO YEJIOBEKA,
MIPOHUKAaeT B CO3HAHME Jpyroro uenoBeka. KoMMyHHUKalMOHHBIN mporecc - OOMeH
uHpopmanueit Mmexay AByms u 6oiee moabMu. OCHOBHaS LIedb - JOCTHXEHHE U o0ecrieueHne
MOHUMaHUs WHOOpMAIUK, SBJISIOMEHCS MPeAMETOM cooOmeHui, a1 Oomee >PGEeKTHBHOM
pabotel B ¢upme. B mporecce oOmena mHpopmanueil BbIAEHAOT 4 0a30BbIX 3JeMeHTa: 1.
OtmpaButenb, JUIO, coOuparomiee uHbopmaruioo u mepemaroniee ee. 2. CooOmieHue -
3aKOJMpPOBaHHAas C TIOMOIIbI0 cuUMBOJOB HH(popmarus. 3. Kanan, cpeacrso mnepenauu
undopmanuu. 4. [lomyuartenp, momydaeT wHGOpMANMIO U HHTEprpeTupyer ee. [lpm obOmene
uHpOpMaLuell OTHpaBUTENb M MOJy4yaTedb MPOXOJAT HECKOJIbKO B3aMMOCBS3aHHBIX JTAalloB,
1IeJIb KOTOPBIX COCTaBUTH cooOmeHne W 3((HEKTUBHO HCIOJB30BaTh KaHAN IS Tepeaadn
COOOIIEHHUS B HICXOJJHOM BHJIE.

OTtanbl KOMMYHUKAlMOHHOro mponecca: 1. 3apoxnaenue wuaen. Ha »stom stame
ocymiecTisiercs  (GopMysnupoBKa uaen WM oTO0op uHpopmauuu. HMnes eme He
TpanchopMHUpPOBaHA B CJIOBA U HE MPHUOOpEsia Takoi (OPMBI, B KOTOPOU OHA MOCITYKUT OOMEHY
uHpopmanuu. OTHpaBUTENTb ONPEACTHT KOHUEMINIO, KOTOPYIO OH XOYeT CIeNaTh MPeaIMeTOM
oOMeHa MH(pOpManMel, NpUHSAB B pacyeT MHOXecTBO (axTtopo. 2. Koaupoanue u BbIOOp
kaHana. KogupoBanue ujaen ¢ MOMOLIbIO CHMBOJIOB, MCIOJIB3YS CIIOBA, MHTOHAILIMH, >KECTHI.
[Ipoucxoaut npeBpaienue uaeu B cooduienre. OTpaBUTeNb BHIOMPAET KaHAJI, COBMECTHUMBIHN C
TUIIOM CHMBOJIOB, HCHOJb30BaHHBIX JUId KOJMpOBaHMsA(Iepedaya pedd, MUChMEHHBIX
MaTepuasoB, 3JIEKTPOHHBIE CPEJICTBA CBSI3U, KOMIIBIOTEPHBIE CETH, BHEOJIEHTHI). XKenaTenpHo
UCTOJIb30BaTh B COYETAaHMM JBa U Oojiee CpeACTB KOMMYHHUKalui (MHMCbMEHHas M YCTHas
undopmarnus). 3. [lepemaua. OTnpaBuTENh OCYHMIECTBISIET (PU3UUECKYIO TEepeaqdy COOOIICHUS
(3aKOMPOBAHHOM HIEH WM COBOKYITHOCTH HJIEi) MOJydaTento IOCPEACTBOM BBIOPAHHOTO
ka”Hana. 4. JlexonupoBaHue. OCyIIECTBISAETCS IE€PEBOJ CHMBOJIOB OTIIPABUTENS B MBICIU
nonyyarens. OOMeH uHpopmauuu cuurtaercs 3(PQEeKTUBHBIM, €CIM TOIydaTeslb MPOU3BEI
NeMCTBHSI, KOTOPBIX 7K1l OT HETO OTHPABUTENb

Bonpocs! u 3axanus:

1. KakoBa cymHOCTh KOMMYHUKAIUI?

2. KoMMyHUKallMOHHBIN IPOLECC U €r0 ITAIbI.

3. KoMMyHuKanuu B yIIpaBJIEHUH Ha COBPEMEHHOM J3Tarle.



IIpakTueckoe 3ansatue Ne 14
Tema: Cucrema nHGOPMATMOHHOTO 00ECTICUSHHS YIIPABICHUS

Heab: n3yunuts cucteMy HH(OOPMALMOHHOTO 00eCTIeYeHHs YIIPaBICHUSI.

3HaHUA ¥ yMeHuUs1, npuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TEMbI:

3Haer:

— COBpEMEHHbBIE KOHIEIIMA MEHEI)KMEHTA;

— METOAMKY NMPOESKTUPOBAHUS OPTaHU3aLMOHHBIX CTPYKTYD;

—  CTpaTeruu yNpaBJICHHs YEIOBEUECKUMH PECypCaMy OpraHU3aLN;

— COBpEMEHHbIE TEOPUH YIIPABIICHHUS, MOTUBALIUHU U JIJEPCTBA;

— METOAMKY pELICHUs] CTPATErMUeCKUX U ONIEPATUBHBIX 33]1a4;

Ywmeer:

— TPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIeHUS YeOBEYECKHUMH pecypcaMu OpraHH3aluil, TJIaHUPOBAaTh U OCYIIECTBIISThH
MEPOIPUSTHS, PaCHpeneisTh U JEJIeTUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBAaTh  OPraHMU3AIMOHHYI0  CTPYKTYpYy, OCYIIECTBISTH  paclpeeeHne
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKHMX PECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpraHU3alMOHHON KYJIbTYPHI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4yacTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBjieHHMsS 4YeJIOBEYECKMMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSTHS, PpacCHpelesiaTbh M JAEJIETHpOBaTh
MIOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIIOBON TWHAMUKU U
NPUHIUIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNbHON
JESTEbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMMYECKHE, (UHAHCOBBIE UM  OpPraHU3AIIMOHHO-
yTpaBJIeHYEeCKHE MOJIENH IMyTeM UX aJalTallli K KOHKPETHBIM 3a/1a4aM yIpaBJIeHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3allMOHHO-YTPaBJIE€HUYECKHE PEIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

VYnpaBienyeckas HMHQOpManusis — OCHOBa HMH(POPMALMOHHOTO OOECleYeHuss u
MPEACTABISIET COOOM DJIEMEHT COIMaIbHOW MHGOPMAIINH, BBIICICHHBIN U3 €e 00IIero MaccuBa
[0 KPUTEPUSM NPHUYACTHOCTU K OOCITYKHBAHUIO TOCYAAPCTBEHHO-YNPAaBIEHUYECKUX MPOIECCOB
(GbOopMUPOBAHUSA U peaTU3alUU YIIPABISIIOIINX BO3ACHCTBUM.

TpeboBanus npexbsBiIsgeMble K UHPOPMALIU:

1. ITone3HocCTs.

2. 1oCTOBEpHOCT.

3. IlonHoTA.

4. CBOEBpPEMEHHOCTb.

5. IlpaBUabHOCTH HHTEPHPETALUN CO CTOPOHBI UCCIIEIOBATENS.

IlepBbie 4 acmekTa XapakTepH3YyIOT KaueCTBO MH(OpPMALUMU KaK MCXOJHOTO MaTepHaia
JUIS ICCIIETOBaHUM, a MATHIA aCIEKT CBSA3aH HEMOCPEACTBEHHO C MPOIIECCOM aHAU3a.

[TonezHocTs MHPOpPMALMU ONpEIENseTCs CTENEeHbI0 €€ BIMSIHUS Ha YIPaBJICHUECKHUE
pellleHus, TO3BOJSS OLEHUBaTh MPEAbLAYLIME W TEKyl[Me COOBbITHS, a Takke JeaTh



HeoOXonuMble TPOTrHO3bl. Hampumep, cBeleHHs O IUIAaHUPYEMOW pEHTA0eNbHOCTH HOBOTO
MHBECTUIIMOHHOTO TPOEKTa OKa3blBAalOT BJIMSHHE Ha peuieHue OaHka Tpu  Bblgade
JOJTOCPOYHOr0 KpeauTa. [[jist 3aKiIroueHnss KOHTPaKTa Ha MOCTABKY MPOLYKIUH MPEANPUATHIO-
KOHTpareHTy Takasi nHpopMalus He TpedyeTcs.

[Tone3znocts MHGpOpPMAMKM MOXKET OBITH Pa3IUYHON B 3aBUCHUMOCTH HE TOJIBKO OT €€
coJiep>KaHus, HO U OT THUIIOB IOJIb30BaTeseil (Hampumep, HHGOpMAIUs O BhIIUIATE AUBHUICH/OB
IUIsL aKIIMOHepa IoJie3Ha, a Ul KpeauTopa, Kak MpaBuiio, U30biTouHa). IloHsATHE «I10JI€3HOCTH
MOKHO TPakTOBaTh JOCTaTOYHO HIMPOKO, BKIIOUAsi B HETO TaKWE€ aCMEKThl, KaK JOCTOBEPHOCTb,
II0JIHOTAa U CBOEBPEMEHHOCTh. B camoM Jiene, Uisi IpUHUMAEMOTO pPELIEHHsI HEIOCTOBEPHAs WU
HenojiHas MHQoOpManus TepseT CBOM TMOJIe3HbIe CBOWCTBA. Mbl cuMTaeM HEOOXOAUMBIM
paccMaTpuBaTh 3TU CBOMCTBA OTIAEIBHO, NPUMEHSS TEPMHH «IIOJIE3HOCTHY) K COIEPKATEIBbHOU
CTOpOHE MH(GOPMAITHH.

JlocToBepHOCTh HMH(OpPMALMU O3HAYaeT, 4YTO OHA JIOJDKHA aJIeKBaTHO OITMCHIBATh
npousomieniee coobithe. [ns Oyxrantepckoi MHGOpMaluu, HANpUMEpP, BaXXHO OTCYTCTBHUE
omKOOK, OTpaXEHUE oOmepaluii B COOTBETCTBHM C HMX HKOHOMHMYECKHM COJEp)KaHHEM |
MIPUHSTHIMU MPaBUJIAMH YUeTa.

[TonHoTa MH(pOpMaNMK ompenenseTcs Kak HaJludhe BCeX HEOOXOAMMBIX JAHHBIX IS
NpUHATHUA pelieHus. Bmecte ¢ TeM, HHpopMmamus He J0/DKHa OBbITh H30BITOYHOM (3a
UCKITIOUEHHEM CITyyaeB AyOJUpoBaHMS MH(DOPMAIUH C LENBI0 €€ MPOBEPKH Ha JOCTOBEPHOCTB).
OTCcyTCTBHME HEKOTOPBIX CBEIEHUN MOMKET MPHUBECTH K MPUHATHIO HEBEPHOTO PELICHHUS.
Hanpumep, npu cOBEpIIEHUN CAENIKH I10 IIEHE BbIIIE PHIHOYHOM, YTO MIPUBEJIO K CYIIECTBEHHOMY
pocTy TpHUOBUIM KOMIIAHUHM, HEOOXOAMMO OTMETHTb, YTO JaHHAas Olepalnus MpoBEACHa C
appunupoBaHHoil pupmoit. OTCyTCTBUE 3TON YacTH MH(OPMAIIMK CO3/1aeT Y HHBECTOPA JIOKHOE
BIieyatiieHue 00 3pPeKTUBHOCTHU JAESTETbHOCTH KOMITAaHUH.

Takoe KauecTBO JaHHBIX KaK «CBOEBPEMEHHOCTH» O3HA4a€T, YTO YEM MEHBIIE BPEMEHU
MPOLUIO C MOMEHTa COOBITHS J0 MOMEHTa €ro OTPaXEHUS B pPA3INYHBIX HCTOYHUKAX
uHpOpMaLMK, TeM OOJIBIIYI0 ILIEHHOCTh JTH JaHHBIE MPEJICTABISAIOT Ul I0JIb30BaTeNs.
Hanpumep, unpopmanus 006 M3MEHEHHMSIX Kypca akuuid 3 rojga HaszaJ MeHee MoJie3Ha JUIs
MHBECTOpPA, YeM TOT K€ BUJA MH(OpMAIMM, HO 32 TPEXMECSUHBIA MEpPHOA Iepea MOMEHTOM
nokynku. CymiecTByeT crnoco0 y4yeTra HEeHHOCTH MH(OpMalMHu B 3aBUCHMOCTH OT MOMEHTa €€
BO3HUKHOBEHUS: B IIPOLIECCE PACUETOB «CTAPBIE» JAHHBIE MCIOJIB3YIOTCS ¢ KOPPEKTHPYIOLINM
KO3 UIIMEHTOM (HarpuMep, MpU MPOTHO3UPOBAHUU KYPCOB aKIMH MyTEeM 3KCTPAIOJISALUU 1IeH
IIPEBIIYIINX IEPUOJIOB).

[TonbITaemMcst OLIGHUTh BCE HEOOXOAMMBIE BHUJBI IaHHBIX, MOCTYHAIOMINX U3 PA3IUYHBIX
HCTOYHUKOB, MO0 KPUTEPUSAM HX IOJIE3HOCTH, JOCTOBEPHOCTH, IMOJHOTHI U CBOEBPEMEHHOCTH.
Takoil acmekT Kak «IpaBWJIBHOCTb HHTEPIPETAlMA CO CTOPOHBI HCCIEAOBATENs» CBSA3aH
HETOCPEJCTBEHHO C CO3JaHUEM METOJUKHU OLEHKH (DMHAHCOBOTO COCTOSIHUS MPEANPHUATUS U ee
MIPUMEHEHUEM.

Bonpocs! 1 3axanus:

1. Yrto cobo¥i mpencraBisieT HHPOPMAIIMOHHBIN MPOIECC HA MPEANPHUATHSIX CEpPBUCA H

Typusma?
2. KaxkoBbl TpeOoBaHus, NpeabsBIsieMble K UHPOpMaUn?

[Ipaktrnueckoe 3ansatue Ne 15
Tema: Cucrema uH(OPMAIIMOHHOTO 00ECTIEUEHUS YIIPABICHUS

Heab: u3yduth cucTeMy HHGOPMAIMOHHOTO OOECTICUCHHUs yIPABICHHUS.
3HaHusl M yMeHMs, IpHoOpeTaeMble B pe3yJibTaTe 0CBOEHUSI TEMbI:
3HaerT:

- COBpeMeHHBIe KOHIICTINWHY MCHEI)KMEHTA,

— METOAMKY MPOEKTUPOBAHUS OPTAaHU3ALMOHHBIX CTPYKTYD;

—  CTpATeruy ynpaBJICHUS YEIOBEYECKHMH PECypCAMH OpraHU3aLNi;



— COBpEMEHHBIE TEOPUH YIIPABIICHUS, MOTUBALIUU U JINJEPCTBA;

— METOAMKY pElIeHUs CTPATErHuecKUX U ONEpaTUBHBIX 33]1aY;

Ymeer:

— TPOEKTUPOBATh OpPraHU3AIMOHHBIE CTPYKTYpHlI, y4acTBOBaTh B pa3paboTKe cTpaTeruit
yIPaBIEHHUs YEJIOBEUYECKMMH pecypcaMu OpraHM3alVil, IJIaHUPOBaTh U OCYLIECTBIATH
MEpPOIPUATHS, PpaclpeneisTh W JIeJerupoBaTh IMOJHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOTIPUATHUS;

— pa3pabaTbIBaTh OPraHU3ALIMOHHO-YIPAaBIECHUYECKHE PEIICHUS

— TIIPOEKTUPOBAaTh  OPraHMU3ALMOHHYK  CTPYKTYpYy, OCYILECTBIISITb  pacHpeleleHue
MOJIHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKMX PpECYpCOB U  OCYILECTBIATh  JUArHOCTHUKY
OpPraHU3allMOHHOM KYJIbTYPHI;

Bunagneer:

— CHOCOOHOCTBbIO NPOEKTUPOBATH OPraHU3alMOHHBIE CTPYKTYphl, y4acTBOBaTh B
pa3paboTke cTpaTeruii ympaBleHHsS UEIOBEYECKHMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaTh M OCYIIECTBISATH MEPONPUSTHUS, pacOpeleniaTb U JIeJIerupoBaTth
IIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbBIE MEPOIIPUSATHS;

— HaBbIKaMH pa3pabaThIBaTh OPraHU3aLMOHHO-YIPABICHUECKHUE PEILICHUS

—  IPOLECCOM IpyNIoBOi pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYINOBON TUHAMUKU U
MIPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbL;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIE TEOPHH YIPABJICHUS CBOEH MPO(eCcCHOHATBHOM
NesITEeNbHOCTU

— CIIOCOOHOCTBIO  CTPOUTH  JKOHOMHUYECKHE, (MHAHCOBBIE W  OpPraHU3AIMOHHO-
yIpaBlieHYeCKHe MOJENIM IyTeM UX aJalTalliy K KOHKPETHBIM 3a/ladaM yIpaBJICHUS

— @opMupyeMble KOMIIETEHIMH WJIN UX YACTH:

OIIK - 4 CniocoGeH npuHUMaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHbIE
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHHs B TPO(ECCHOHATBHON AEATEIIbHOCTH M HECTH 32
HUX OTBETCTBEHHOCTh

Teopernyeckas 4acTb

@opMbl THHOBAILIMOHHOTO MpoIecca

OcHOBHBIMH ~ (OpMaMu  OpraHM3allid  HMHHOBAIIMOHHOTO  Tpolecca  OyayT:
a/IMMHUCTPATUBHO-X03MCTBEHHAs; TPOrPaMMHO-11€IeBas; MHUIIMATUBHASL.

AJMMHUCTpPATUBHO-X03s5iICTBEHHast (pOpMa MHHOBAIIMOHHOTO TIpoliecca

AIMUHUCTPAaTUBHO-XO3SIIICTBEHHAass ~ ¢opMa  MIpeanojiaraeT  HajuuWe  HayyHo-
MIPOM3BOJICTBEHHOT0 LIEHTpAa — KPYNHOW WM CpeAHeH KOpHopauuu, OOBeAMHSIONEeNH MO
OoOIIMM pPYKOBOJICTBOM Hay4yHbI€ HCCJIEIOBAaHUS U Pa3pabOTKH, MPOM3BOACTBO U COBIT HOBOM
NpoAyKIUH. BaxkHO 3HATh, 4YTO GOJBIIMHCTBO (PUPM, BBHITOTHSIOMIUX HAYYHbIE UCCIICAOBAHUS U
OTIBITHO- KOHCTPYKTOPCKHUE pa3pabOoTKH, GYHKIMOHUPYIOT B POMBIIIIEHHOCTH.

[IporpammHuo-1ieneBas (opMa HHHOBAIIMOHHOTO MpoLecca

Pemaer 3amaun Hay4yHO-TEXHHUYECKHX MPOPHIBOB, OCOOEHHO B TaKUX MPOTPECCUBHBIX
OTpacisiX, KaKk MMKpPO3JEKTPOHHKA, OHMOTEXHOJIOTHS, HAHOTEXHOJIOTUS M Jp., HPOTrPaMMHO-
neneBass (Gopma oOpraHu3alMd MHHOBALIMOHHOTO IIpollecca, IpeaycMaTpuBaromias padoty
YYaCTHUKOB TIpOTpaMM B  OpraHM3alUsaX U COIVIACOBAHME HX JEATENbHOCTH M3 LIEHTpa
ynpasiieHus nporpammoil. He menee s dexruBHo popmupoBanue (Kak MpaBuiio, HA BPEMEHHOM
OCHOBE) HOBBIX OpraHU3aluil AJIs PEIIEHUS TEX WM UHBIX KPYIHBIX 337a4. JTO TaK Ha3blBaeMas
qucTas MporpaMMHO — IIeJieBasi CTPYKTypa.

Jlng ycuneHus CBSI3M MEKIY HAyYHBIMH HCCIEAOBAHHUAMU M IPOEKTHUPOBAHUEM U
pa3paboOTKON pa3NWYHBIX NPUHLUIKAIGHO HOBBIX BHJIOB TEXHUKH B TPOMBIIUIEHHOCTH
OpPraHM3yIOT HHXXEHEpHBIE LIEHTPbl, a TaKK€ YHHMBEPCUTETCKO-IIPOMBIIUIEHHBIE U
YHUBEPCUTETCKHUE HCCIIEOBATEIbCKUE IIEHTPhl. YNIPABIAIOT TaKUMU IEHTPAMU COBETHI,
KOTOpble  pa3pabaThIBalOT IUIAHBI HccleloBaHUNA M opraHu3yloT mnposenenne HUOKP mo
JIOTOBOpaM € 3aKa34lKaMHu.



WNuunnmatuBHas popMa MHHOBAIIMOHHOTO Tpoliecca

WuunmatuBHas ¢opMa opraHu3aluyd HHHOBAIIMOHHOTO TIpollecca COCTOMT B
(buHaHCUPOBaHUU HAy4YHO-TEXHUUYECKO, KOHCYJIBTaTUBHO- yIPaBIEHYECKON u
aJIMMHUCTPATUBHON IOMOIIM H300peTaTeNsiM-0AMHOYKAM, MHHUIIMATUBHBIM TpyMNIaM, a TakKxke
MaJIbIM (pUpMaM, CO3/1aBaeMbIM JUISl OCBOCHHUS TEXHHUYECKUX U JIPYTMX HOBOBBE/IEHUH. 3HaUeHUE
MOJOOHBIX HIKOHOMHUYECKMX M OpPraHU3alMOHHBIX MEXaHU3MOB OOBSICHSETCS CHeUpUKOI
CaMOTr0 MHHOBAIIMOHHOTO TIpollecca, OCOOEHHO Ha PaHHUX CTa/JUAX, KOTJa BEJMKa CTENCHb
HEOIIPEACICHHOCTH.

I'maBHast cTaBKa /ieiaeTcsi Ha 4eJI0BeYeCKU (hakTop.

3apyOexHas MpaKTHKa MOATBEP’KAAET BHICOKYIO 3(PPEKTUBHOCTh MHUIIUATUBHOU (POPMBI.
Tak, B CILIA Menkue WHHOBAaIlMOHHBIE (PUPMBI C YUCIEHHOCTHIO 3aHATHIX 70 300 yenoBek,
CHELMATU3UPYIOIIMECcs Ha CO3JJaHUHM U BBIIYCKE HOBOM MPOIYKIMH, MaloT B 24 paza Oosblie
HOBOBBEJICHUH Ha Kaxabli noyutap, BinoxkeHHbl B HUOKP, yem kpymuble kopropamuu (c
YHCIEHHOCThIO 3aHATHIX cBblle 10 ThiC. YelaoBeK), U B 2,5 paza Oosbllie HOBOBBEACHHUH Ha
OJHOTO 3aHsATOro. MHOrue KpyrnHble (DUPMBI, CTPEMACh AKTUBU3UPOBATh HHHOBAIIMOHHBIH
MIPOLIECC, CO3/AAI0T y ce0s OpraHM3allMOHHO-IKOHOMUYECKHE YCJIOBUS NJISl TE€X COTPYIHUKOB,
KOTOpBIE CITIOCOOHBI OBITh MHUIIMATOPAMHU U PEAJIM30BHIBATh CEPbE3HbIC HOBOBBEICHMUS.

BaxxHo 3aMeTuTh, YTO OJHA W3 MPOTrPECCUBHBIX (OPM OpraHU3alMyd MHHOBAIIMOHHOMN
JeSTeNbHOCTH - MHKyOaTropel OWM3HECa WM TEXHOJOTMM — JJIEMEHT WHHOBAIIMOHHON
UHOGPACTPYKTYphl, KOMIUIEKC, MPEIOCTABIAIOMINNA PA3HOCTOPOHHHE YCIYI'H pa3iIHyYHBIX!
MHHOBAIIMOHHBIM (hopMaM, HAXOJAIIMMCS Ha CTaJUM CO3JaHMA M CTAHOBICHMA. DTHU YCIyTH
MOTYT OBITh KOHCYJIbTAaTUBHBIMHU, MH(POPMAIMOHHBIMH B (hOpMEe TNpPEeAOCTaBICHUS B apeHIy
obopynoBanusi, nomeuieHud u ap. Ilocne okoHuUaHHMS «MHKYOAIllMOHHOTO mepuoja» ¢upma-
KIIMEHT MOKUJAeT MHKYO0aTOp U HAYMHAET CAMOCTOSITENIbHYIO AESITEIbHOCTb.

B mupe ¢yHKUMOHUpPYET CBbIIIE 2 ThIC. OM3HEC-MHKYOATOPOB, AEATEIBHOCTH KOTOPBIX
MO3BOJIIET YCKOPATH pean3alvio HHHOBAIIMOHHBIX MTPOEKTOB, CIOCOOCTBYET PACIIPOCTPAHEHUIO
NEPEZOBbIX TEXHOJIOTHH, MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH JEHCTBYIOUIMX KOMIAaHUH,
00ECIEYEeHNIO 3aHATOCTU HACeJICHUs, Pa3BUTHIO OTCTAIOIIMX CEKTOPOB 3KOHOMHUKHU B
pernoHax, NOBBIIIECHUIO JIEJI0BOM KYJIBTYpPbI M IPEANIPUHUMATEILCTBA U JIP.

Poccuiickne Ou3HeC-MHKYOaTOPHI OKa3bIBAIOT CIICAYIONIUE YCIYTH: OOyYeHHE OCHOBaM
Ou3Heca; MapKETUHIOBas MOJJIEP)KKA: OyXraaTepcKuil yder M (MHAHCOBBIM MEHEKMEHT;
MH(GOPMallMOHHBIE YCIYTH; PUBJICUYEHUE CIIEIIMATUCTOB 110 OU3HECY U JIp.

Bomnpocse! 1 3axanus:
1. Yro coOoii mpeacTaBisieT ”HHOBAIMOHHBIN Tpoliecc?
2. Tlepeuncnute GOpMbI HHHOBAIIMOHHOTO MpOIIEcca.

[IpakTrueckoe 3anstue Ne 16
Tema: DKOHOMHKA U COIIMOJIOTHS YIIPABICHHUS TIEPCOHAIOM U (JOPMHUPOBAHUE YETIOBEIECKOTO
Kamnurasa.

Leab: U3y4UTh SKOHOMHKY U COIIMOJIOTHIO YIIPABJICHHUS NIEPCOHAIOM U (JOPMUPOBAHUE
YeJIOBEYECKOTO KaIMTaja.
3HaHus M yMeHMs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHUS TeMbI:
3HaerT:
— COBpPEMEHHbIE KOHIENIUU MEHEKMEHTA;
— METOIMKY IIPOEKTUPOBAHUA OPraHU3AUOHHBIX CTPYKTYD;
—  CTpaTeruu ynpaBJICHUs YE€OBEYECKUMH PECypCaMH OpraHU3alui;
- COBpeMeHHBIe TeOpI/II/I ynpaBJ'IeHI/ISI, MOTHBAIINU U .]'II/I)IepCTBa;
— METOAMKY PEIEHUsI CTPATErMUEeCKUX U ONEPaTUBHBIX 3a/1a4;
YmMmeer:



— TIPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpHl, Y4acTBOBaTh B pa3pabOTKe CTpaTerui
YIpaBJIeHUS] YeJIOBEYECKHUMH pPecypcaMu OpraHHU3aluil, TIaHUPOBAaTh U OCYIIECTBIISThH
MEPOIPUSTHS, PpaCIpeneisTh W JIEJIeTUPOBaTh IOJHOMOYMSA C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

— pa3pabaTbIBaTh OpraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS

— TPOEKTUPOBAaTh  OPraHMU3AIMOHHYIO  CTPYKTYpYy, OCYIIECTBISTH  paclpeeeHne
IIOJIHOMOYMI M OTBETCTBEHHOCTH Ha OCHOBE UX JI€JIETUPOBAHUS;

— TPOBOJUTH  AYAUT YEJIOBEUYECKHMX PpECypCOB U  OCYIIECTBISATh  JUArHOCTHUKY
OpPraHMU3allMOHHOW KYJIbTYPBI;

Bmaneer:

— CIIOCOOHOCTBIO  MPOEKTHPOBATH  OPraHU3AIMOHHBIE CTPYKTYphl, y4yacTBOBaTb B
pa3zpaboTke cCTpaTeruii ympaBieHHMs 4YeJIOBEYECKMMH pecypcamMu  OpraHu3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOIPHSTHS, PpaCHpPEeleNiaTbh M JAEJIETHpOBaTh
MOJIHOMOYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIIPUSATHUS;

— HaBbIKaMHM pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS

—  TPOIECCOM TpYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB IPYNIOBON TUHAMUKU U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IbI;

— CHOCOOHOCTBIO HCIIOJIb30BaTh OCHOBHBIE TEOPHH YIIPABIIEHUS CBOEH MpodeccuoHaNIbHON
JESTENbHOCTU

— CHOCOOHOCTBIO  CTPOUTh  SKOHOMMYECKHE, (UHAHCOBBIE UM  OpPraHU3AIIMOHHO-
YIPaBIECHUYECKHE MOJEIH IyTEM UX aAaNTallii K KOHKPETHBIM 3aJjauaM yIpaBICHUs

— @opMupyemMble KOMIIETEHIMU WJIN UX YACTHU:

OIIK - 4 CniocobeH npuHUMAaTh YJKOHOMHUYECKH U (PUHAHCOBO 00OCHOBaHHBIE
OpraHMU3allMOHHO-YTPaBJIE€HUYECKHE PElIeHUs B TPO(EeCCHOHATBHOM JIeATEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

TeopeTnyeckas 4acTh

Menemkep - HaeMHbIM  Npo(ecCHOHANBHBIA  YNPaBISAIOUIMNA, CHEHUAINCT IO
YOpPaBJIEHUIO, HMEIOIIMN ClEeUUalIbHYI0 MOJIrOTOBKY, HE TOJIBKO 3HAIOUIMI MEXaHH3M
yTpaBJIeHUs] IPOU3BOJICTBOM ONPEACTICHHON MPOIYKIIMH, HO U 00JIaJatoIuii HaBbIKaMU pabOThI
M0 W3YYCHHIO TIOJOXKEHUS Ha pbIHKE cObITa, TIOMCKY MEpPCIEKTUBHBIX MOKymnaresei
IIPOU3BOJUMON MPOLYKIMH, TPOBEIECHUIO C HUMH KOMMEPYECKUX MEPETOBOPOB M 3aKIHOUYECHUIO
KOHTPAKTOB, IPUHOCSIINUX TPUOBLIb.

OcHoBHBIE 337]a4l MEHEIKEpa:

- KOOpAWHAIuS,

- PYKOBOJCTBO,

- yIpaBJIEHHE,

- IPUHATHE PELICHUN.

MeHemkep HauMHAET CBOIO JEATEIBHOCTh C U3Yy4EHHUs O0BEKTa, KOTOPBIM MPEICTOUT
PYKOBOIUTH. 3afaueil sBIseTCSs yMEHHE O00ecleurnBaTh WHAMBUIYAIbHYI0 U TPYNIOBYIO
MOTHBAIIMIO TPYJOBOTO MOBEACHUS KaXKIOro pabOTHHMKA MPHU PEHIeHHH MpoOJieM Ha OCHOBE
MaKCHMaJbHO CTaHAAPTU3UPOBAHHBIX IPUEMOB U HABBIKOB.

JlunepcTBO U CTHIIb YTIPaBICHHUS.

JIupepcTBO - CIOCOOHOCTH OKa3blBaTh BJIMSHUE HA OTJENbHBbIC JIMYHOCTH, TPYIIIHI,
HANpaBJIsAA UX YCHINS Ha JOCTHXKEHUS Liee opraHu3auu.

Ctwiib  pyKOBOJCTBAa - CHUCTeMa CHOCOOOB, TPHUEMOB, METOJOB BO3/EHCTBHA
PYKOBOJUTENEH Ha KOJIJIEKTUB, B KOTOPOW MPOSABISAIOTCS U JMYHbIE KaueCTBAa PYKOBOIUTENS, U
0COOEHHOCTH KOJIJICKTHBA.

CymiecTByeT 3 OCHOBHBIX CTHJISI pYKOBOJCTBA:

1) ABtoputapHblii (AMPEKTUBHBIN). [l HEro XapakTepHO >KECTKOE EIMHOJIIMYHOE
MPUHSTHE PYKOBOAMUTEIEM BCEX PEHICHWM, )KECTKHHM MOCTOSHHBIM KOHTPOJIb 3a BBIIIOJHEHHEM
peleHuii ¢ yrpo3oit HakazaHus. OTCyTCTBHE UHTEpeca K paOOTHHUKY KakK K JJMYHOCTH.



2) JlemokpaTu4ecKuil (KOJUIETHAJIbHBIN). YIIpaBI€HYECKUE PELIEHUS NPUHHUMAIOTCA Ha
OCHOBE 00CYXJEHHS MPOOJIEMbI, C YIYETOM MHEHHS U WHUIUATUB COTPYIAHHUKOB. BbImomHeHue
IIPUHATHIX PEILIEHUN KOHTPOJIUPYETCS U PyKOBOJIUTENIEM U CAMUM COTPYIHUKOM.

3) JluGepanbnbiii  (momyctuTenbckuil). C  OOHOM  CTOPOHBI ~ MaKCHMAaJIbHO
JNEMOKPAaTUYECKH, ¢ APYTOil CTOPOHBI MUHUMYM KOHTPOJIS.

BnacTte 1 mapTHEpCTBO.

BiacTb - BO3MOXXHOCTB BIMSTH Ha IOBEIEHUE APYTUX JIULL.

Beinensitor 5 ¢popm BracTu:

1. BnacTb OCHOBaHHas Ha IPUHYKICHUY;

2. Briacte ocHOBaHHas Ha BO3HArpa)kJ€HUN — PYKOBOJUTENb JOKEH 3HATh MOTPEOHOCTH
MIOTYMHEHHBIX;

3. TpanuuMoOHHas BJIACTH - IIPU HEHM YETOBEK pearupyeT Ha JOHKHOCTB;

4. OxcneptHas BJacTb - TMOJYUHEHHBIM IPUHUMAET HA BEpPYy LEHHOCTh 3HAHUSA
PYKOBOJUTEIIS;

5. BracTb, OCHOBaHHAas Ha Xapu3Me - JHJIEp JNOJDKEH o0JafaTh MPHUBIEKATEIbHOM
BHEUTHOCTBIO, UMETh XOPOILINE PUTOPUUYECKUE CLIOCOOHOCTH, YMETh XOPOIIIO JIEPKaThCS U T.1.

6. BiacTe, OCHOBaHHAas Ha MApTHEPCTBE - PYKOBOJUTENb CTApPAETCS TaK IOCTPOMUTH
paboTy CBOMX MOAYMHEHHBIX, YTOObI OHM BUJEIU B HEH BO3MOKHOCTH CaMoOpealu3alud U
MOJTBEPXKICHUS] COOCTBEHHOM 3HAUMMOCTH.

['pynmnoBast AuHaMUKa B pa3pelieHny KOHQIUKTOB.

I'pynmnoBast TMHaAMUKa - B3aMMO/ICHCTBHE WICHOB COLMAIBHBIX TPYII MEXy COOO.

Pa3penienre KoHGIUKTOB.

MEXIMYHOCTHBIE  KOH(JIUKTBI B  TPYIOBBIX KOJJIEKTHBAX MPOUCXOIAT  U3-3a
MIPOTUBOPEUHNI MeXTy paOOTHHKaMU B BHJY HECOBMECTHMOCTH HMX B3IJISAOB, MOTPEOHOCTE,
LIEHHOCTHBIX OpPUEHTALMH U Jp.

[TprunHBl BO3SHUKHOBEHHSI KOH(JIMKTOB: HECOBEPILIEHCTBO B OpraHU3alMK Mp-Ba U TpyJa
JIOJEH, HapylIeHHs TPYJOBOIO 3aKOHOJATENbCTBA, HApPYLIEHWs B OIUIaTE€ TpyJAa, HU3KUN
YPOBEHb KYJIbTYpPbl B3aUMOOTHOILIEHUH U JIp.

2 OCHOBHBIX cr1oco0a MpeoJ0JIeHUsT KOH(IUKTOB:

1) nenarornueckuit - 3pPeKTUBEH, €CIIM UCXOIUT OT aBTOPUTETHHIX JUL. OH LIEHEH TeM,
YTO C €ro MOMOILNBI0O HE TOJIBKO YCTpaHSETCs cama MpUYMHA KOH(IIMKTOB, HO CHUMAETCs
SMOLIMOHAJIEHOE HAIPSHKEHUE C €r0 YYaCTHUKOB;

2) aIMUHUCTPAaTUBHBIM - NPHUMEHEHUE aJMUHHCTPAaTHUBHBIX METOJOB B OTHOLIEHUU
MHUIMATOPOB KOH(DIUKTOB 0€3 BUAMUMBIX MPUYMH, a TaKXKe JIML, YMNOPCTBYIOIIUX B
HECTIpaBeJIMBOM OYEPHUTENBCTBE JaXe Iocie YycTpaHeHHs KOoH(uukra. Takue paOOTHUKU
YXYAIAT OOLIMI TCUXOJOTUYECKUN KIMMAaT B KOJUIGKTHBE, M HUX YJaJeHue OBbICTPO
HOpMaJIu3yeT 0OCTaHOBKY.

Bonpocs! 1 3axanus:

KaxoBbl 0COOEHHOCTH TUAEPCTBA M YIIPABIECHUS B COBPEMEHHBIX YCIOBHSIX?
Yro Takoe BIacTh?

[lepeuncinre HCTOYHUKHN BIIACTH.

IIepeuncinre TMYHOCTHBIE Ka4€CTBA MEHEKEPA.

Urto Takoe KOH(PIUKT?

OxapakrepusyiiTe criocoObl pa3zpenieHns KOH(QIUKTOB B IpyTIIE.

KaxoBbl nocnenctBus KOHQIUKTOB?

Yro takoe hopManbHOE U HePopMaIbHOE yIpaBiIeHue?

O NN R
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BBenenue

MeHeKMEHT Kak COBpPEMEHHAasi CHCTEMa YNPABJICHUS OpraHu3aluei,
JEHCTBYIONIEH B paMKax TIJIOOAJIbHOW SKOHOMHUKH, TMPEIIoJiaraeT Co3JAaHHe
YCJIOBHM, HEOOXOIUMBIX I UX 3PHEKTUBHOTO (PYHKIIMOHUPOBAHUS U PA3BUTHS
MIPOU3BOICTBEHHO-XO3IUCTBEHHON JesiTeNbHOCTU. (OCOOCHHOCTh COBPEMEHHOTO
MEHEPKMEHTa COCTOUT B €Tr0 HAIpPABJICHHOCTH Ha OOECredYeHHe ParroOHAIBLHOTO
BEJICHUS X03541CTBA HA YPOBHE (PUPMBI B YCTIOBUSX OTKPBHITOCTH MHUPOBBIX PHIHKOB,
OTPAaHUYCHHOCTH PECYpPCOB, HEOOXOJAMMOCTH JTOCTM)KCHHS BBICOKUX KOHEYHBIX
pe3yJabTaTOB C MHHUMAJIbHBIMU  3aTpaTaMH, ONTUMAJbHOW  ajamnTaluu
OpraHU3alMy K BHEITHUM M BHYTPEHHHM SKOHOMHYECKUM YCJIOBUSIM. A TaKkXke B
OTPOMHOM MaccuBe MHGOpPMaIUU, KOTOPBIM HEOOXOIUMO PACCMOTPETh U OCBOUTH
CTYyJEHTaM.

PazButne »ddexkTuBHOrO MEHEHKMEHTa Ha OPEANPUATUIX HUMEET
NEPBOCTENICHHOE 3HAueHHWE cpeAu (aKTOpOB M YCJIOBHM, oOecreunBaronux
SKOHOMMYECKHUI POCT HA YPOBHE rOPOJia, PErMOHA U CTPAHBI B LIEJIOM.

VBenuueHne BKiIaJa KaUeCTBEHHOM COCTABIISAIOLIECH 3KOHOMHYECKOTO POCTa
HAa OCHOBE BHEJPEHUS B TMPAKTUKY pabOThl  MNPEANPUSITHH HHCTPYMEHTOB
(G ()EKTUBHOTO yIpaBICHUS CTAHOBUTCS AaKTyaJIbHOW 3ajaueld, MOCKOJIBbKY
npuMeHeHne dS()PEKTUBHBIX  YIPABICHUYECKMX HWHCTPYMEHTOB SIBISIETCS B
HACTOSIIIEE BpeMs BAXKHBIM (DAaKTOPOM pa3BUTHS JF000H OpraHU3aIlvu.

OIIK-4
3HaTh:

— COBpPEMEHHBIE TEOPHUU YIPABICHUS, MOTUBALIMY U JTUJEPCTBA;

— METOAUKY PEIICHUsI CTPATErHYeCKUX U ONEePaTUBHBIX 3a/1ay;

— COBPEMEHHbBIC KOHILICTIIUA MEHEIP)KMEHTA;

— METOAUKY ITPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP;

— CTpATeruy YNPaBIICHUS YEJIOBEUECKUMH PECYpPCaMH OpraHU3aALUI

YMmern:
— TIPOEKTUPOBATH OpraHu3aIMOHHYIO CTPYKTYPY, OCYIIECTBIISITh
pacnpejieiecHie TMOJHOMOYMH U OTBETCTBEHHOCTH Ha OCHOBE HX
JEETUPOBAHUS;

— TPOBOJWTH AYJWUT YEJIIOBEUECKUX PECYPCOB M OCYIIECTBIISITH IUArHOCTUKY
OpraHU3alMOHHOMN KYJIBTYPBI,

— MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphI, y4acTBOBaTh B pa3paboOTKe
CTpaTervii  yNpaBJIEHUS  YEJIOBEYECKHMMHU  pecypcaMy  OpraHHU3aluid,
IUIAHUPOBaTh M OCYILIECTBIISITH  MEPOIPHUATHS,  PACHPEAENATh U
JICJIETUPOBAaTh IIOJIHOMOYMS € YYETOM JIMYHOM OTBETCTBEHHOCTH 34
OCYLIECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaThiBaTh OpraHU3alMOHHO-YIIPaBICHYECKNE PEILICHUS

Baapers:

— TMPOLIECCOM TPYIIOBOM pabOThl Ha OCHOBE 3HAHHUS IPOLIECCOB TPYIIOBOM

JUHAMMKHI U IPUHIUIIOB (POPMUPOBAHMSI KOMAH/IbI;



— CIIOCOOHOCTBIO  WCIOJB30BaTh OCHOBHBIC TEOPHUHU YIPaABICHUS CBOECH
po¢eCCHOHAIILHON JISATEIIbHOCTH;

— CIIOCOOHOCTBIO CTPOUTH PKOHOMHUYECKHE, (PMHAHCOBBIC M OpPraHU3alMOHHO-
YIpaBJICHYCCKHE MOJCIH IyTeM HMX aJanTalid K KOHKPETHBIM 3ajiadam
yIpPaBJICHHUS,

— CIIOCOOHOCTBIO TPOCKTUPOBATH OPraHU3aIMOHHBIC CTPYKTYPbI, y4aCTBOBATh
B pa3pabOTKe CTpaTerdil  yIpaBJICHHS YEJOBCUCCKHMMH PECypcaMu
OpraHM3allMi, MIAHUPOBATh M OCYIIECTBIATH MEPONPHUATHS, PACIPEACIAThH
M JIeJICTHPOBATh ITOJIHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPHUITHS,

HaBBIKAMHM pa3padaThiBaTh OPraHU3AIMOHHO-YIIPABICHUYCCKUE PEIICHUS
MeToauueckre yKazaHUS COJIepKaT PEKOMEHIAIMH K IPAKTHYCCKUM
paboTaM CTYJCHTOB U CIIHCOK PEKOMEHIOBAaHHOM JINTEPATyPhI.



1 O01masi XapaKTepuCTUKA CAMOCTOSATEIbHOH PadoThI

[lenpt0 W3ydYeHHUS JUCHMIUIMHBI «MEHEIHKMEHT» SBISETCS NpUOOpEeTeHHE
CTyJICHTaMU TPEACTABICHUS O TMPUHIMOAX U 3aKoHaX (YHKIMOHUPOBAHUS
MEHEIKMEHTA.

3agauM M3Y4YEHMS JAUCHUMUIUIMHBI COCTOSIT B MOJATOTOBKE BBIMTYCKHHKOB K
OpraHU3aLMOHHO-YIIPABIECHYECKON, nH(}OPMaIIMOHHO-aHATTUTUYECKOM 51
OpeaNpUHUMATEIBCKON  JesTeNbHOCTH,  obOecrneuuBaronieil 3¢ deKTUBHOE
yOpaBJIeHUE Ha MPEANPHUATHUSX U B OpraHU3alMsIX JHOOW OpraHU3alUMOHHO-
paBoBO (DOPMHEI.

VYyeOnast nucuurmHa «MEHEIXKMEHT» BXOIUT B 00s3aTeNbHYI0 4YacTh B
Moayib «KoMMyHHKaTHBHBIE acneKThl mpodeccroHanbHoil aestenbHocTu» Ol
BO noaroroBku 6akanaBpa HanpaieHus 38.03.01 DxoHoMUKa U peanu3yeTcs Ha
MIPOMEKYTOYHOM CTaINH MOATOTOBKH OakajiaBpa B 4 ceMmecTpe.

WudpopmanimonHoi 6a30ii npu U3y4eHUU AUCUUILTHHBI « MEHEHKMEHT» CIIyKat
3HaHUS, MOJY4YEHHBbIE MPU HU3YYEHUU IUCHUIUIMHBI ««KoMaHnHas pabota u
3¢ PexkTUBHBIE KOMMYHHUKALNNY, «CaMOMEHEKMEHT).

Hucimmunaa «Teopus MeHeIXKMEHTa» 3akjaJblBaeT 0a30Bble 3HAHWUS,
CIy’)Kalllue TMPOYHOM HHPOpMAIMOHHOW  0a30i MNpU  HU3YUYEHUHM  TaKuX
NOCJIEAYIOIMX AUCUUILINH, KaK «DKOHOMHUKA Kopropauui», «Crparernyeckoe
IJIAHUPOBAHUE.

OIIK-4
3HaTh:

— COBPEMEHHbBIEC TEOPUH YNPABJICHUS, MOTUBALIMU U JINICPCTBA;

— METOAMKY PEIICHUsI CTPATErHYECKUX U ONEPATUBHBIX 33/1a4;

— COBPEMEHHBIE KOHLIETIIIUA MEHE/I)KMEHTA;

— METOJMKY MPOECKTUPOBAHUS OPraHU3ALHUOHHBIX CTPYKTYD;

— CTpPATETHH YIIPABIICHUS YEIIOBEUECKMMH PECYPCAMH OPraHU3ALUI
Ymersb:

— TPOEKTUPOBATH OpraHU3alOHHYIO CTPYKTYDY, OCYILECTBIISITh
pacrpeneneHue TMOJTHOMOYMM M OTBETCTBEHHOCTHM Ha OCHOBE  HUX
NENETUPOBAHUS;

— TIPOBOJUTH AyJWT YEJIIOBEUECCKUX PECYPCOB M OCYIIECCTBIIATH TUArHOCTUKY
OpraHU3aIlMOHHON KYJbTYPHI,

— TIPOCKTHUPOBATh OPTraHM3AlMOHHBIC CTPYKTYPhI, YIaCTBOBATh B pa3pabOTKe
CTpaTeTU  yHpaBJICHUS  YEJIIOBEYECKUMH  pecypcaMu  OpraHu3allui,
IJJAaHUPOBAaThb W OCYIICCTBISATH  MEPONPHUATHS,  pacCHpeieisiTh U
JEJETUpOBaTh IOJHOMOYMS C YYE€TOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbBIE MEPOTIPUSITHUS;

— pa3pabaThiBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS

Baaners:

— TIPOILIECCOM TPYIIOBONW pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYIIIOBOU
JTUHAMHKHU Y IPUHIUIOB ()OPMUPOBAHUS KOMAH/IBI;

— CHOCOOHOCTBIO  HCIMOJIb30BaTh OCHOBHBIC TEOPUU YIIPABICHHS CBOEH
npodeccuoHaIbHON JAeATeTbHOCTH;



— CIIOCOOHOCTBIO CTPOUTH HKOHOMUYECKHE, (PMHAHCOBBIE M OpPraHU3alMOHHO-
YOPABJICHUYECKHE MOJEIM IyTEM KX aJanTalMd K KOHKPETHBIM 3aJladyam
YIPABJICHHUS;

— CIOCOOHOCTBIO MMPOEKTUPOBATH OPraHU3alUOHHBIE CTPYKTYpPhI, Y4aCTBOBATh
B pa3pabdOTKe CTpaTeruil yNpaBl€HUsS 4YEJIOBEUYECKMMHU pecypcamu
OpraHM3alvi, TUIAHUPOBATh U OCYLIECTBIATh MEPOINPHUATHS, PACIPEIEIATH
U JIeJErupoBaTh IOJHOMOYMS C YYETOM JMYHOW OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE MEPOTIPUSTHS;

HaBbIKaMH pa3padaThIBaTh OPraHNU3ALMOHHO-YIIPABICHUYECKHUE PEILICH

2 Ilnan-rpa¢guk BHINOJHEHUSI CAMOCTOSTEILHON PadoThI
Bunbt u comepikanre caMoCTOSTENBHOM PabOTHI CTYIeHTa U (POPMBI

KOHTPOJIS
TexHoJiorH4YecKasi KapTa cCaMOCTOATEJIbHON padoThI CTyIeHTa

Konawr Bun Hroroserit CpenctBa u O0beM 4acoB, B TOM YHCIIE
peanu3yemMsbl | 1eATeIbHOCTH MPOJIYKT TEXHOJIOTHH (actp.)
X CTYJICHTOB CaMOCTOSITENT OIICHKH CPC | KonrtaktHa | Bcero
KOMITICTCHIIN BHOU paboTHI s paboTa ¢
u MpenoaaBaT
elIeM
4 cemecTp
OIIK-4 CamocrosTen KOHCIIEKT cobecemoBann | 27,0 3,0 30
BHOE e
U3y4YCHUE
JIUTEPATYPBI
OIIK-4 IToaroroBka x Joxman [Tepeuenn 22,5 2,5 25
TUCKYCCUU TeEM
JIMCKYCCUOHH
Oro croJja
OIIK-4 [ToaroToBka k Tect TectupoBanu | 4,5 0,5 5
TECTUPOBAHU e
0
Htoro 3a 4 cemectp | 54 6,0 60

3 Meroan4eckne peKOMEHIAUH 110 U3YUYEHHUIO TeOPEeTHYECKOr 0
Marepuasia

[Ipy n3yueHnn AUCHUIUIMHBI «MEHEIKMEHT» MPELYyCMOTPEHO U3yYCHUE
TEOPETUYECKOT0 MaTepuaa.

dopma kouTpost ganHoro Buaa CPC: cobecenoBanue.

Bompocs! muist cobecenoBanms:

Komnerenuus (u) (3HaHus, ymenus u HaBbikn) OITK-4

ba3oBb1l ypOBEHB
1. Tloaxonasl K ONpeAesIeHUIO MOHITHSI «MEHEIIKMEHT.




OCHOBHBIE KATETOPUH MEHEIKMEHTA

[IpuHUMIIBI U 3aKOHOMEPHOCTH MEHEKMEHTA.

Kiaccuueckast Teopust yrpaBiieHHs: 00111asi XapaKTEPUCTHUKA.

AZIMUHUCTpaTUBHAS TeOopHs ynpasieHus A. Daions.

OcHoBHBIE OHATHA OrOpOoKpaTHUecKoil Teopuu M. Bebepa.

[Toaxoabl B MEHEIKMEHTE C OpUEHTAlMEN Ha YeJIOBEKa.

CoBpeMeHHbIE HapaBJIEHUs] B MEHEPKMEHTE.

9. CpaBHUTENbHBIA aHATN3 AMEPUKAHCKOTO U SITOHCKOTO MEHEIPKMEHTA.

10.OcHOBHBIE ATamnbl pa3BUTHS MEHEIKMEeHTa B Poccun.

11.Opranu3zanus Kak cucTeMa yNpaBlieHUs, €€ OCHOBHbBIE 3JIEMEHTHI, BHEIIHSISA
Y BHYTPEHHSIS Cpela.

12.Buzpl opranuzanmii; Kjaaccupukarus.

13.KoH1enuus »KU3HeHHOTO 1UKJIa OpraHu3alu.

14.®opmanibable W HEPOpMaldbHBIE TPYNIBl B OpPraHU3AIMH, TTPUYUHBI
BO3HMKHOBEHUS HE()OPMAIIbHBIX TPYIIIL.

15.Cnoco0bl  criuakuBaHus OTPULATENBHOIO BO3JAEHCTBUSA HEPOPMAIBHBIX
Ipynn B OpraHu3alyu.

16.Buapl ¥ OCOOEHHOCTHM OpPraHU3allMOHHBIX CTPYKTYp  YIIpaBJCHUS;
TpeOOBaHUSI K HUM.

17.0cHoBbI (hOPMHUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYP YIIpaBICHUSI.

18.Onpenenenrie MOHATUA «PYHKIMHA MEHEHKMEHTa»; Kiaccudukanus
byHKIUH.

19.06mume ¢pyHKIIMN MEHEDKMEHTA; OTJIMYUTEIIbHBIE 0COOCHHOCTH.

20.IlnanupoBanue, Kak o01mas GyHKIMI MEHEKMEHTA; BUJIbI TNIAHUPOBAHUS.

21. OcobenHnoct GOPMUPOBAHUS MUCCHUN OPTAaHU3AIIHH.

22.1lenenonaranue. YOpaBiaeHUE MO LEISIM.

23.Opranuzanusi 1 KOOPJAWHAIMS KaK CBA3yIOMME oOmme GyHKIUHA Tporecca
YIPABJICHHUS.

24. CopnepxarenbHble TeOpuH MOoTHBanMu. Kareropun MotuBanuu.

25. IIpoueccyanbHble TEOPUUA MOTUBALIUU.

26. Kontponp kak 3aBepiiaroias ooOmas (QyHKIHS MeEHeHKMeHTa. Buabl
KOHTPOJIS.

27.Cneuunanbible QYHKIIUU MEHEIKMEHTA, UX OCOOCHHOCTH.

28.YnpapineHue TMEepcOHAIOM, Kak creluanbHas (GyHKIUS MEHEIKMEHTA.
Knaccudukanus nepconana ympaBieHHUs; TpeOOBaHUS, MPEIbIBISEMbIE K
IIEPCOHAITY YIIPaBJICHUS.

29.Conepxanue pabOThI C IEPCOHATIOM YTIPABIECHUS OpPTraHU3aIIIH.

30.Opranuzanus ¥ TPUHIMIBI TOA00Pa, PACCTAHOBKH M OOYyYEeHHS MEepCcoHasa
YIPABJICHHUS.

31.BcnomoraTtenbHble  (DYHKIMM  MEHEIKMEHTa;  HMX  BIUSHHE  Ha
CBOEBPEMEHHOCTh M KAaue€CTBO BBINOJHEHUA OOIIMX M CHEHHUATbHBIX
(GyHKUMNA yIpaBIICHHUS.

32.B3auMOCBsI3b U TUHAMUYHOCTH OOUIUX, CIIEIHUAIBHBIX U BCIIOMOTATEIbHBIX

GyHKUMA ~ MEHEIKMEHTa; AyOnupoBaHue  (DPYHKIUNA  MEHEIKMEHTA,

XN WD



OOBEKTUBHBIE W CYOBEKTUBHBIC MPUYUHBI JyOJUpPOBAaHUSA  (DYHKIIHMA
MEHEKMEHTA.

33.Metoaonorus u3ydeHus QpyHKIUNH MEHEIKMEHTA.

34.BnusiHue MaTepualibHOM, BIACTHOM W JYXOBHOM MOTHMBAallMM Ha BBIOOP
METO/IOB YTPABIEHUS; KOMIUIEKCHBIA MOAXOA K NPUMEHEHHI0 METOJOB
YIPABJICHHUS.

35.OKOHOMHYECKUE METO/IbI YIIPABIEHUS: XapaKTEPUCTUKA U OCOOEHHOCTH.

36.0pranu3aliOHHO-PACIOPSAIUTEIILHBIE METO/IbI yIIpaBJICHUS:
XapaKTEepUCTHUKA, PA3HOBUIHOCTH.

37.CounanbHO-IICUXOJIOTUYECKHE METOMbl YNPABICHUS W WX 3HAYEHUE IS
Pa3BUTHS COLMAIBHOW aKTUBHOCTU IEPCOHANA M Pa3BUTHS KOJUIEKTHUBA B
L[EJIOM.

38.CymHOCT, W POJb YOPABJICHUECKUX pEIIeHU; WX KiIacCUpUKAIHS;
TpeOOBaHUS K YNIPABICHUYECKUM PEIICHUSIM.

39.0tanbl NpUHATHA yIpaBieHUYECKOro pemeHus. OpraHu3anus BbIIOJHEHUS
pEILICHHUS.

40.DopmMbl BJIACTH U CIOCOOBI €€ peanu3alvi; CUJIbHbIE U CJIa0ble CTOPOHBI
pa3nuYHbIX (OPM BIIACTH.

41.1Tpupoa nuaepcTBa; XapakTepHbIC YEPTHI JIUEPa.

42.CTunu  pyKOBOJCTBA; ajamnTalus CTUJIEH pPYKOBOJACTBA K JI€JIOBBIM
CUTYyalUsIM.

43.KoH(JIMKTHI B MEHEPKMEHTE; BUJIbI KOH(JIMKTOB.

44.OcHOBHBIE TPUYUHBI KOH(IIUKTOB.

45.Crnioco0bl mpeoaoaeHusI KOHMIUKTOB.

46.CaMOMEHEKMEHT PYKOBOIUTESI.

47.9pbeKTUBHOCT, MEHEIKMEHTA: OCHOBHBIE  COCTAaBJISIOUINE  OLICHKH
3 (HEKTUBHOCTH XO3SICTBEHHBIX OpTaHU3AIIHN.

48.0konoruyeckas U corpanbHas 3p(HEeKTUBHOCTb MEHEIKMEHTA.

49. PerynupoBaHue BHENTHEIKOHOMHUYECKOW IESITETbHOCTH.

50. MexayHapoaHble OpPraHM3alMM: 3HAYCHHE, POJIb B MEXAYHAPOIHOM
MEHEKMEHTE.
Komnerenuus(u) (3nanus, ymenust u HaBbiku) OI1K-3, T1IK-4
[ToBBILLICHHBIN YPOBEHD

1. OOuue 4epThl OpraHu3anuii ¥ HEOOXOIMMOCTh YIPABIICHUS

2. IlpuHUHUIIBI MEHEIKMEHTA U UX XapaKTEPUCTUKA

3. PasHOoOOpa3zue Mojelel MEHEKMEHTA: aMEpPUKAaHCKUH, SIMOHCKUH,
€BPONEHUCKUM.

4. OcobOeHHOCTH MEHEKMEHTA Ha 3anaze u Ha BocToke.

5. YnpasneHue B ANOHCKAX KOPIOPALUAX.

6. Cnenuguka yrnpaBieHusi B aMEpUKAHCKUX PUpMax.

7. PaszButue ynpasnenus B Poccun

8. Bujwl opranuzanuii 1 uX 0COOEHHOCTH.

9. MMumx opraHu3aiuu.
10.PykoBouTenb U IUACP: XapaKTEPUCTUKA U OCOOEHHOCTH.
11.KoH1ienumum MOTHBAIIH.



12.Ctunu pyKoBOJCTBA U UX XapaKTEPUCTHKA.

13.KoH(IHKT: CyIHOCTh ¥ XapaKTePUCTHKA.

14. KoMMyHHKaUH, UX CYITHOCTb, BUJbI U XapAKTEPUCTHUKA.

15.JIunelinple, QyHKIMOHAIBHBIE W MATPUYHBIE CTPYKTYpPHI YIIpaBICHUS

16.OcHOBHBIE BUJIbI CTPATErHI U IyTH UX POPMUPOBAHUSI.

17.1lnanupoBanue JEATEIBHOCTH OpraHU3allMM — OCHOBHAasA  (yHKUUSA
MEHEKMEHTA.

18.Crparerndyeckue npeoOpa3oBaHus: METOIbI, ITAIbl, OOBEKTHI.

19.Cy1HOCTh KOHTPOJIS M €r0 HEOOXOIMMOCTh B YIPABIICHUH.

20.Ha6op 1 oT60p mepcoHana u ero 0COOEHHOCTH.

21.0prauu3aiiMoHHOE MOCTPOEHUE MPEAIPHUATHUSA.

22.YupaBineHyecKasi CTPYKTypa OpraHU3alnu

23.Kapsbepa, ee ey U BUJbIL.

24 VIlaHOBaIMOHHAS IeATeNLHOCTh B Poccuu u 3a pyOGexom.

25.Crparernyeckoe IIaHUpOBaHNUE.

26.DyHKINHA MEHEHKMEHTA.

27.AHanu3 BHyTPEHHEN U BHEIIHEN CPEJIBI.

28.YnpaBieHrue KOHKYPEHTHBIMU MPEUMYLIECTBAMU OpTraHU3aALIH.

29.VYnpaBineHue NepCOHAIOM.

30.BnusiHue 1e10BOM cpe/ibl Ha MPUHATUE YIPABICHYECKUX PEILICHUN.

31.KoMMyHHKaIIUM B OpraHU3aIusgax Ou3Heca.

32.Anantanys B KOJUIGKTUBE HOBBIX COTPYIHHUKOB.

33.0Opranu3alOHHAs KyJIbTypa MNPEIIPUSATHS.

34.®opMHUpPOBAHUE UMUJIKA PYKOBOIUTENS.

35.DopmupoBanre UMHIKA (PUPMBI.

36.YnopaBieHue MapKETUHIOM Ha PEANPUSITHH.

37.Ponb MeHeKEpa B OpraHu3anuu Ou3Heca.

38.9¢(heKTUBHOCTH yNpaBIEHUS NPEANPUITHEM.

39.1lonHOMOYMS U OTBETCTBEHHOCTh

40.YnpaBieHne WHHOBALUSIMU.

41.Conepxxkanue IMpolecca yrnpaBji€HUs] OpPraHU3aled B YCIOBUSAX PHIHOYHOU
pedopMbl.

42.Ponb MeHeKEpa B COBPEMEHHBIX YCIOBHUSAX YKOHOMUKH.



Cnucok peKoMeHayeMoil JTUTepaTypbl

OcHoBHas auTEpaTypa:

1. baunos, A.O. Teopus meHemxmenta : yueOHuk / A.O. bnunos, H.B.
YrpromoBa ; @uHaHCOBbIM yHHBepcureT Inpu IIpaBurenbctBe Poccuiickoi
@®epnepanuu. - MockBa : M3narenbcko-toproBas kopropauusa «JlamkoB u K,
2016. - 304 c. : Tabn., cxem., rpad. - bubmuorp. B kH. - ISBN 978-5-394-02404-7 ;
To xe [Onekrponnwii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=452815 (13.02.2018).
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undpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum goctyna:
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