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3
BBEJEHUE

[Mporpamma auctmmmabl «OCHOBBI MPOEKTHOM JAEATEIBHOCTWY» INpeIHa3Ha4YeHa JUIs
ctyneHToB Hampasienus 54.03.01 Juzaiin.

Llens mucummmmabl «OCHOBBI NPOEKTHON JESITEIBHOCTHY» COCTOUT B (DOPMHUPOBAHHU Y
00y4yaeMbIX COBPEMEHHBIX (PyHIaMEHTAIbHBIX 3HAHUH B 00JACTU MPUMEHEHUS! YHHUBEPCAIbHBIX
METOJIOB M CPEJCTB, UCIOIB3YyEeMbIX Ul PEUICHUS 337a4 B paMKaxX Pa3IHYHBIX MPOCKTOB, a
TaKke (OPMHPOBAHHE 3HAHUN O 3aKOHOMEPHOCTSAX, MPUCYLIMX YIPABICHUIO TPOEKTaMHU B
HPOEKTHO- OPUEHTUPOBAHHBIX OPTaHU3ALIHSL.

3ana4yu JUCUUIUIMHBIL
— HW3y4YeHHE METOOJIOTHHU YIPABICHHS TPOEKTaAMH;

— HW3y4YEHHE METOANYECKUX OCHOB YIIPABICHUS COAEPKAHUEM, CTOMMOCTBIO, BPEMEHHBIMH
3aTparamMu, pUCKaMy, KOMMYHHUKALIUSMU IIPOEKTOB;

— pa3BUTHE HABBHIKOB J(P(EKTUBHOTO TMPOCKTUPOBAHUS C HCIIOJB30BAaHUEM IPHUKIATHOTO
HIPOrPaMMHOTO 00ECTICUCHHS.

B cooTrBercTBUM C y4eOHBIM IIaHOM TI0 HampaBieHuto mnoaroroBku 54.03.01
«/luzaitny, nucuumiuuHa «OCHOBBI NMPOEKTHOW JEATENbHOCTH» OTHOCUTCS K 00s3aTesbHON
yactu. Ee ocBoeHne mpoxomuT B 2 cemectpe.
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INPAKTUYECKOE 3AHATHE Ne 1.
TEMA 1. OCHOBBI YIIPABJIEHUS ITPOEKTAMM

Ienab: onpenennTs OCHOBBI YIPaBIEHUS IPOEKTaMHU
3HaHusA U yMeHus, NpruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— IOHSTHUE U COJEPIKAHUE NIPOEKTA;
— CTPYKTYypY IPOEKTa;
— coZiep>KaHue MPOEKTa;
CryneHt Oyaer yMeTs:
- (opMynHupOBaTh NPOEKTHYIO UJCHO;
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHU3allMOHHON CTPYKTYpbI YIPABJICHUS IPOEKTAMU;
- (opMyIHpOBaTh CBOIO TOUKY 3PEHHUS;
- TIPE3EHTOBATh PE3YJIbTATHI IPOSKTHON pabOTHI;
®opmupyemble komnereHuu: VK-2
AKTyasibHOCTH TeMmbl: OCHOBBI IPOEKTHOM  JEATEJBHOCTHM - OJHAa M3  CaMbIX
OBICTPOPA3BUBAIOIIMXCS  YIPABICHUYECKUX JUCLMIUIMH Halero BpeMeHu. B ycroBusax
COBPEMEHHOM SKOHOMMKH, KOI/la KOHKYPEHLUsI BO BCEX O00JIacTAX BO3pOCIHaA, KaXercs, OO
npezena, a CpOKM JKU3HU OTAEIbHBIX TOBAPOB HCUUCISIFOTCA MECSLIAMU M JIaXKe HEAEIsIMH,
NPUMEHEHHE TEXHOJIOTHI YIPaBICHHUS NPOEKTaMHU SIBISIETCS HEOOXOAMMBIM HE TOJBKO IS
IPOLBETAaHUs, HO U JJI BBDKMBAHUS OYTH KaX/10r0 KOMMEPYECKOTO PEATIPHUATHS.

Teopemuueckasa yacmao
OCHOBBI ynpaBJI€HUS IPOEKTAMHU
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. Onpenenenue npoexTa.
2. VcTopust ynpaBiieHuUs! IPOSKTaMHU.
3. IIpuznaku npoekroB. Kinaccudukanus TUIIOB IPOEKTOB.
4. Kvi3HEHHBIN UK MPOEKTA.
5. Y4yacTHUKHU NPOEKTa
Pekomendyeman numepamypa:
OcnosHnas tumepamypa:
1. Masyp, U. Y. OcHoBBI TIpoekTHOH nestenbHocTH: yued. mocooue / [M.M. Ma3zyp, B.J.
Hlanupo, H.I'. Onpaeporre u ap.]; [ox pen. N.W. Masypa u B.Jl. lllanupo. - 10-e u3z., crep. -
M.: Omera-JI, 2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHanbHbIMM —IIPOEKTaMH W IPOrpaMMamMu
[DnexTponHbIil pecypc]: yueOHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum mocrymna: http://www.iprbookshop.ru/69445.html  3BC
Hononnumenvnas aumepamypa:

1. OcHOBBI MpPOEKTHON JEATENBHOCTH C HcHojib3oBaHueM Microsoft Project [DnexTpoHHBIH
pecypc] / T.C. BactoukoBa [u 1p.]. - DIEKTpOH. TEKCTOBbIe naHHbIe. - M.: VHTepHeT-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o maposto 3bC
2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Meawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC
3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHE B KOMIAHUU. MoIeib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepinep ['aposnb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIITUNMPOBAHMUE ITPOEKTA

LeJsb: U3y4UTh HHULIMUPOBAHHUE ITPOEKTA
3HaHMA ¥ yMeHuUs1, IpruodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHT OyneT yMeTh:
- (opMynHupOBaTh MPOCKTHYIO UJCIO;
- 3aMHTEpecOoBaTh CBOMMH paboTaMM MPO(ECcCHOHANOB, aKTUBHO Yy4acTBOBaTb B HAay4HOH U
OOIIECTBEHHOH KHU3HH;
- TMPUMEHATh HABBIKA OPTaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- IPUMEHATH METOJIbl YIPaBJIEHUS IPOEKTaMU U HHHOBALUSIMU ;
®opmupyemble komnereHuu: VK-2
AKTYaJIbHOCTh TeMbI: YEJIOBEUECTBO CE€uac akTMBHO Hayajl MHTEPECOBATh JYXOBHBIM MOMUCK,
Jla 1 MHOTHE Ha4yaJli 3aJyMbIBaTbCs KyJa UIYT U YTO UM Ha CaMOM JieJie HYKHO. B cBsi3u ¢ 3Tum
MOSIBUWJIOCH MHOT'O OpPraHM3allMii, KOTOPbIE MPOCTO-HAIIPOCTO OOMAaHbBIBAIOT JIIOJEH HCIOJB3YS
OpU 3TOM DAa3JIMYHble METO/bl MAHMIYJSLUU CO3HAHMEM JIIOJeH M 3apaldaThIBAIOT JICHBIU
He4YeCTHbIM IyTeM. CTOUT OTMETUTbh YTO HA JAHHBI MOMEHT CYIIECTBYIOT M JEHCTBUTEIIBHO
YeCTHbIE OpraHu3aluy, 3aHUMaIOLIMecs OJOOHBIMH BELaMHU, HO BCE e UX OYEHb MaJlo.
Teopemuueckasa yacmao
WMunnurpoBaHue mpoeKTa
Bonpocs! 1151 006cyKIeHUs] HA NTPAKTHYECKNX 3aHATHAX:
1. Cnoco6b! THULIMUPOBAHUS ITPOEKTA.
2. CTpyKTypa MpOEKTHOTO aHAIIN3A.
3. CTpaTeruu peaiuzalyuy poeKTa.
4. KauecTBeHHBIE METObI OIEHKH CTPATETHil.
5. KonnuecTBeHHbIE METObI OLIEHKH CTPATErHi.
Pekomendyeman numepamypa:
OcnosHnas tumepamypa:
1. Masyp, U. Y. OcHoBBI TIpoekTHOH nestenbHocTH: yued. mocooue / [M.M. Mazyp, B. .
Hlanupo, H.I'. Onpaeporre u ap.]; [ox pen. N.W. Masypa u B.Jl. lllanupo. - 10-e u3z., crep. -
M.: Omera-JI, 2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHanbHbIMM —I[POEKTAMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yueOHoe mocobue / W.B. HosukoBa, C.b. Pynuu. - DnektpoH.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Hononnumenvnas aumepamypa:
1. OcHOBBI MpPOEKTHOM JEATENbHOCTH C HcHojib3oBaHueM Microsoft Project [DnexTpoHHBIHM
pecypc] / T.C. BactoukoBa [u 1p.]. - DIEKTpOH. TEKCTOBbIe naHHbIe. - M.: VHTepHeT-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 3bC
2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Meawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum mocryma:
http://www.iprbookshop.ru/74230.html 9bC
3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHE B KOMIAHUU. MoIeib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepinep ['aposnb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC



6

INPAKTUYECKOE 3AHSATHE Ne 3. TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPbBI
YIIPABJIEHUSA TPOEKTAMMA

Henab: onpenennuTs oOpraHu3allMOHHbIE CTPYKTYPHI YIIPABJICHUS IPOEKTaMU
3HaHMA M yMeHUs, IpHodpeTaeMble CTYACHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— IOHSTHUE U COJEPIKAHUE NIPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIEp’KaHue MPOCKTa;
CryneHt Oyaer yMeTs:
- (opMynHupOBaTh NPOEKTHYIO UJCHO;
- TIPUMEHATH HAaBBIKU OPraHU3allMOHHOTO IPOEKTHUPOBAHMUS;
- IPUMEHATH METOJbI YIIPABJIEHUS IPOEKTaMU U MTHHOBALUSIMU;
®opmupyemblie komneTeHuu: YK-2
AKTYaJIbHOCTH TE€MBbI: B HACTOSIEE BpeMs PACIIUPSAETCS NPAKTHKA ITPUMEHEHHsS METOAOB
IPOEKTHOTO YIPaBJICHUS B Pa3IMYHBIX cepax SKOHOMHUKH. PykoBoauTenu psia KOMIAHHIA-
JUAEPOB  OTpacied, a TaKXKe HECKOJbKHX TOCYJapCTBEHHBIX KOMIIAHMKW  OCO3HAJIU
NEPCIEKTUBHOCTh HHTEHCUBHOI'O MPUMEHEHMSI METOJOB U HHCTPYMEHTApUsl YIPaBICHUS
IIPOEKTaMU M MPOrpaMMaMH - KaK JUIsl pealn3allid KOHKPETHBIX IPOEKTOB, TaK W IS
CTPaTEruuecKoro BbICTpauBaHUs ACSTEIbHOCTH OM3HECOB.
Teopemuueckaa yacmao
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMU
Bonpocs! 1u1s1 00cyKIeHUsI HA TPAKTHYECKUX 3aHATHAX:
1. O0mue npUHLIMIIBI TOCTPOEHUS OPTaHU3ALIMOHHBIX CTPYKTYP YIPaBJIEHUS IPOEKTAMHU.
2. Opranu3aioHHas CTpyKTypa U COep KaHue IPOEKTa.
3. DyHKIMOHAIIbHAS, TPOEKTHO-IIeNIEBasl 1 MATPUYHAs CTPYKTYpa.
4. CoBpeMeHHbIE METO/IbI U CPEJICTBA OPIaHNU3ALMOHHOTO MOJICIINPOBAHUS IPOEKTOB.
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. W. OcHoBBI TIpoekTHOH nesTenbHocTH: yued. mocooue / [M.M. Ma3zyp, B.J.
Hlanupo, H.I'. Onpaeporre u ap.]; [ox pen. M.U. Masypa u B.JI. Illanupo. - 10-e u3z., crep. -
M.: Omera-JI, 2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHaibHbIMM —INPOEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 C. - 2227-8397. - Pexxum nocryma: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:
1. OcHOBBI MpPOEKTHON JIEATENBHOCTH C HcHojib3oBaHueM Microsoft Project [DnexTpoHHBIHM

pecypc] / T.C. BactoukoBa [u np.]. - DJIEKTpOH. TEKCTOBbIE AaHHble. - M.: HHTepHer-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKUX IMPOEKTOB [DNEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTernyeckoe yrnpapjieHUE B KOMIAHUU. MoIelb 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbIH pecype] / Keprnep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capatos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

INPAKTUYECKOE 3AHSATHUE Ne 4. TEMA 4. INTAHUPOBAHUME ITPOEKTA
Henb: M3y4nTh IUIAHUPOBAHNE ITPOECKTOB
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3HaHusA 1 yMeHus, NpruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IIPOEKTa;
— cojiep>KaHue MPOEKTa;
CryneHt OyIer yMeTs:
- (opMynupoBaTh NPOEKTHYIO UJCHO;
- BBIBJIATH ITyTH ONTHUMH3AIMNA OPTaHU3AMOHHON CTPYKTYPHI YIIPABJICHUS IPOCKTAMHU;
- OCYUIECTBJIATh BBIOOP MPOIPAaMMHBIX CPEICTB JUIsl PEIIEHUS] OCHOBHBIX 3aJau yIpaBlICHUS
POEKTOM;
- TNPUMEHATh HaBBIKA OPTaHU3ALIMOHHOIO IPOEKTUPOBAHUS;
- TPUMEHSATH METO/bI YIPABJICHUS MPOCKTAMU  HHHOBALIUSMHU;
dopmMupyeMble KoMneTeHUnu: YK-2
AKTYaJlbHOCTh TeMbI: IUIAHWPOBAHUE — JTO BUJ JEATEIBHOCTH, CBSI3aHHBIN C IMOCTaHOBKOM
neneit (3ama4) u neiictBuil B OyaymeM. OHO siBisieTcsl BakHeHied (yHKIMeH yrnpaBieHus,
KOTOpAs TakK K€ KaK U YIpPaBJICHUE BUIOM3MEHSETCS B IIPOLECCE PA3BUTHS YKOHOMHKH.
Teopemuueckas uacmo
IInanupoBaHue IPOEKTOB
Bonpocs! 1151 00cysK1eHUs HA IPAKTHYECKUX 3aHATUSAX:
1. OCHOBHBIC TIOHSATHS U OTIPE/ICICHUSI.
2. [Ipouecchl naaHUpPOBaHUS.
3. YpOBHM IUIaHUPOBAHUS.
4. CtpykTypa pa3douenus padborT.
5. Marpuna OTBETCTBEHHOCTH.
6. MeTo/1bl CEeTEeBOro IUIAHUPOBAHMUSL.
7. CBSI3b CMETHOTO U KJICHAAPHOTO TUIAHUPOBAHHUS.
Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, 1. Y. OcHoBBI POEKTHOHN JesaTenbHoCTH: yueb. nocobue / [M1.M. Ma3yp, B. /L.
ammpo, H.I'. Ompaeporre u np.]; [ox pen. N.1. Mazypa u B.Jl. lllarmupo. - 10-e u3z., crep. -
M.: Omera-JI, 2014. - 960 c.
2. HosukoBa U.B. VmopaBieHue peruoHalbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxosa, C.b. Pymuu. - DnekTpoH.
TekcToBble NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpHbiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Lononnumenvuas aumepamypa:
1. OcHOBBI IPOEKTHOW MEATENbHOCTH C HcHojb3oBaHueM Microsoft Project [DnekTpoHHBII
pecype] / T.C. BactoukoBa [u np.]. - DIJIEKTpOH. TEKCTOBbIe naHHble. - M.: HHTepHerT-
Vuusepcuter Uupopmannonnsix Texnonornit (MHTYUT), 2016. - 147 c.- Pexxum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC
2. Munbko 3.B. Onenka 3(hPeKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.htmi 3BC
3. I'aponpg Keprinep Ctpaternueckoe ynpaieHne B KOMIIaHUH. MoJienb 3peioro ynpasieHHs
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DnNeKTpoH. TEKCTOBBIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

MMPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHHI ITIPOEKTA

Henb: M3y4nTh COAEpKAHUE U CTPYKTYPY MapKETHHIa IPOEKTa
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3HaHuA M yMeHMs, IpHoOpeTaeMble CTYAeHTOM B pe3y/ibTaTe OCBOCHUS TEMBbI:
CryneHt OyneT 3HaTh:
— MOHSATHUE U COAEPKAHUE MTPOEKTA;
— CTPYKTYpY IIPOEKTA;
— COZEpKaHUE MPOEKTA;
CryneHt OyIer yMeTs:
- (OopMyIHPOBATh MPOEKTHYIO UCIO;
- TPUMEHATH HABBIKM OPTaHU3aLUOHHOTO TPOECKTUPOBAHMS;
- [PUMEHATHh METOJbI YIIPABJICHUS IPOEKTAMHU U MHHOBAIUSIMU,;
®opmupyemblie komneTeHuu: YK-2

AKTYaJIbHOCTb TEMbI: YIPAaBJICHUE MApKETUHIOM 3aHMMAET OYEHb BAXXKHOE MECTO B
CUCTEME TIPOEKTHOTO VMPABICHUS IO HECKOJBKUM MPUYMHAM: BO-TIEPBBIX, JFOOOU
WHBECTUIMOHHBIM TPOEKT, CBS3aHHBII C OTKPBITHEM HOBOro Ou3Heca (HampaBICHHS
JESATEIIbHOCTH) WM 3allyCKOM HOBOIO IHpoAykTa (yciayru), Bcerja IpeaycMaTpuBaeT
MIPOBEICHUE MApPKETUHIOBOTO MCCIeAOBaHMs. ['JIaBHBIA PUCK CBA3aH C TEM, YTO €CJIH IPOIYKT
He OyZeT BOCTpeOOBAaHO HA PBHIHKE, KOMIIAaHUS MOTEPSeT WHBECTHIMH. BO-BTOPBIX, J10O0OMH
MPOEKTHBIN MEHEeKep JAOHKEH YMETh IPaMOTHO MPE3eHTOBaTh (IIPOJaTh) MPOEKT WHBECTOPaM,
MOTOMY YTO MHBECTOP — 3TO 3aKa3uWK, MOTPEOUTENh MPOEKTa, W 3/1eCh ACHCTBYIOT 3aKOHBI
MapKeTUHra B TOJHOM Mepe. B-TpeTbux, B IIpoliecce pa3BUTUS IPOEKTa MAPKETOJIOTU
BBITIOJIHAOT Pa3HbIE BAXKHBIE 3aJa4M — OT CO3JIaHUS TOPrOBOM MApKH HOBOT'O MPOAYKTa O
MPOJBUKEHHSI HOBOTO OM3HECa Ha PhIHKE.

Teopemuueckaa yacmao
MapkeTHHr poeKTa
Bonpocs! 1u1s1 00cyKIeHUsI HA TPAKTHYECKUX 3aHATHAX:
1. CoBpemenHas KOHLENIMA MAPKETHHIA B YIPABJIECHUH POEKTAMM.
2. MapKeTHHIOBBIE HCCIIEOBAHMS.

3. Pa3paGoTka MapKETHHIOBOIi CTpaTeruu NPOEKTa.
Pexomenoyeman numepamypa:

OcnosHas tumepamypa:
1. Masyp, 1. Y. OcHOBBI MPOEKTHOHN JesTenbHoCcTH: yueb. nocobue / [M.M. Ma3yp, B./L.
[Mamupo, H.I'. Onpneporre u ap.]; [Tox pen. U.W. Mazypa u B.Jl. llartupo. - 10-e u3m., crep. -
M.: Omera-JI, 2014. - 960 c.
2. HosukoBa W.B. VmpaBieHue pernoHaibHbIMM NPOEKTAMM UM IPOrpaMmamMu
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpononb: CeBepo-KaBkaszckuii (penepanpHbiii yuusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Lononnumenvnas aumepamypa:
1. OcHOBBI NPOEKTHON MAEATENbHOCTH C HCHoJb30BaHHEM Microsoft Project [DnexTpoHHBIH
pecypc] / T.C. BactoukoBa [u np.]. - DIJIEKTpOH. TEKCTOBbIe naHHble. - M.: HHTepHert-
Vuusepcuter Uupopmannonnsix Texnonornit (MHTYUT), 2016. - 147 c.- Pexxum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC
2. Munbko 3.B. Onenka 3h()eKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 9BC
3. 'aposipg Keprinep Ctpaternueckoe ynpasieHue B KOMIaHUM. MoJielb 3pesioro yrpaBieHHs
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3BC
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INNPAKTUYECKOE 3AHATHUE Ne 6. TEMA 6. ONIEHKA D®@P®EKTUBHOCTU
NHBECTHIIMOHHBIX TPOEKTOB

Hesb: n3y4nTh METOIbl OLEHKU 3((HEKTUBHOCTU MHBECTHLIMOHHBIX NPOEKTOB3HAHUSA M
yMeHHusl, npuodperaemMble CTYI€HTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHt Oyzaer 3HaTh:
— IOHSTHE U COJEPIKAHUE NTPOCKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHT OyneT yMeTh:
- IPUMEHATH HABbIKM OPraHU3AallMOHHOTO IPOEKTUPOBAHMUS;
- IPUMEHATH METOJbI YIIPABIEHUS IPOCKTaMU U HHHOBALUSIMU
- TPUMEHSATH METOABI OLCHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCIIEIOBAHUAX, FTOTOBUTh UX K ITyOJIMKALNHY;
®opmupyemblie komneTeHuu: YK-2
AKTYalbHOCTh TeMbI: OICHKa d3((EKTUBHOCTH HWHBECTULUH  sBisercs Haubolee
OTBETCTBEHHBIM JTAallOM INPUHATUS WHBECTULMOHHOIO PEIICHHUS, OT PE3YyJIbTaTOB KOTOPOro B
3HAYUTEIIBHOM MEpEe 3aBUCUT CTENEHb peaJM3alliM LeJIM MHBECTUPOBaHUA. B cBOl0 ouepens,
OOBEKTUBHOCTh U JIOCTOBEPHOCTh IIOJYYEHHBIX pE3YJIbTATOB BO MHOTOM OOYCIIOBJIEHbI
MCIOJIb3YEMBIMUA METOJIaMU aHAJIN3A.

Teopemuueckasa yacmpo
Onenka 3¢ (peKTUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB
Bonpocs! 1151 00cyKIeHNs HA NPAKTHYECKUX 3aHATHSAX:
1. OcHOBHbIE NPUHIMIIBI OLIEHKH HHBECTULIMOHHBIX IPOEKTOB.
2. OOmas cxema oneHkH () HEKTUBHOCTH.
3. MHcxonnbie nanubie 115 pacuera 3 HEKTUBHOCTH
Pekomendyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. Y. OcHoBBI TIpoekTHOH nestenbHocTH: yued. mocooue / [M.M. Ma3zyp, B.J.
Hlanupo, H.I'. Onpaeporre u ap.]; [ox pen. N.W. Masypa u B.JI. lllanupo. - 10-e u3z., crep. -
M.: Omera-JI, 2014. - 960 c.
2. Hosukosa HW.B. VmpaiaeHue peruoHanbHbIMM —INPOEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIl pecypc]: yueOHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:

1. OcHOBBI MpPOEKTHON JESATENBHOCTH C HcHojib3oBaHueM Microsoft Project [DnexkTpoHHBIM

pecypc] / T.C. BacrtoukoBa [u 1p.]. - DJEKTpOH. TEKCTOBbIE AaHHble. - M.: HHTepHeT-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposiro 3BC

2. Munbko 3.B. Onenka >¢¢HeKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Mexama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTernyeckoe yrnpapjieHUE B KOMIAHUH. MoJIeJb 3pesioro yrnpaBieHUs.
npoekTamu [OnekTpoHHbI pecype] / Keprnep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capatos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 7. TEMA 7. OHEHKA U YIIPABJIEHUE PUCKAMUA
INPOEKTA

He.ﬂbZ HN3YUYUTh METOJbI OLICHKU U YIIPABJICHUS PUCKAMH ITPOCKTA
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3HaHuA M yMeHMs, IpHoOpeTaeMble CTYI€HTOM B pe3y/ibTaTe OCBOCHUS TEMBbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY NMPOEKTA;
— COZAEpKaHUE MTPOEKTA;
CryneHt OyIeT yMeTh:
- (OopMyIHUPOBATH MMPOEKTHYIO UCIO;
- TPUMEHATH HABBIKM OPTaHU3aLUOHHOTO TPOECKTUPOBAHMS;
- [PUMEHATHh METOJbI YIIPABJICHHUS IPOEKTAMHU U MHHOBAIUSIMU;
- TPHUMEHSATH METOJIbI OIEHKU Y(P(PEKTUBHOCTH MPOCKTA U €r0 BHEAPEHUS;
dopMupyeMble KoMneTeHUnu: YK-2
AKTYaJIbHOCTh Te€MbI: HEONPEACIEHHOCTh MPUBOIUT K BO3HUKHOBEHHMIO WHBECTUIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEICTBA, BJIOKEHHbBIE B TOT WJIM NHOM MHBECTULIMOHHBIN IIPOEKT,
HE OKYIISITCSI, a POTHO3UPYEMbBIC PE3yIbTaThl HE OyIYyT TOCTUTHYTEHI.

Teopemuueckasa uacmp

OneHka u ynpaBlieHHE pUCKaMH ITPOEKTa

Bomnpocsl 1J1s1 00Cy:KIeHUS HA NPAKTHYECKUX 3aAHATHAX:
1. MeTonbl CHUKEHUST PUCKOB.
2. Opranu3zanus padoT M0 YIPaBICHUIO PUCKAMHU.

Pekomendyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, 1. Y. OcHOBBI IPOEKTHOU nesTeNibHOCTH: yueb. mocodue / [.1. Mazyp, B.JI.
[Hanupo, H.I'. Onbaeporre u ap.]; [lox pen. U.1. Mazypa u B./l. [llanupo. - 10-e u3n., crep. -
M.: Omera-JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHadbHBIMH TPOEKTAMHM H  IporpaMMaMu
[DnexTpoHHBI pecype]: ydueOHoe mocobme / WM.B. HosukoBa, C.b. Pynmu. - Diektpos.
TeKcTOBbIe MaHHBIEe. - CtaBpomonb: CeBepo-KaBkasckuii denepanbublii yHusepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http:// www.iprbookshop.ru/69445.html  5bC
Jlononnumenvuas numepamypa:

1. OcHOBBI MpPOEKTHOM JESATENbHOCTH C HcHojib3oBaHueM Microsoft Project [DnexkTpoHHBIM

pecypc] / T.C. BactoukoBa [u 1p.]. - DJEKTpOH. TEKCTOBbIE AaHHble. - M.: HHTepHer-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo maposio 3BC

2. Munbsko 3.B. Onenka 3Q¢GeKTUBHOCTH KOMMEPYECKUX IMPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Dp Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. 'aponbg Keprinep Ctpaterndeckoe ynpaieHne B KOMIaHUU. MoJienb 3peioro ynpasieHHs
npoektaMu [DnexTpoHHbIN pecype] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3bC

MPAKTHUYECKOE 3AHSATHUE Ne 8. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
ITPOEKTA

Hesb: U3y4uTh yrpaBieHNE CTOUMOCTBIO IIPOEKTA
3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe OCBOEHUS TeMbI:
CryneHt OyzeT 3HaTh:
— TIOHATHE U COZIep KaHuE MPOEKTa;
— CTPYKTYypY IPOEKTAa,
— CoziepKaHue MPOCKTa;
CryneHT OyJeT yMeTh:
- TIPUMEHSTH HaBBIKA OPTaHU3AIMOHHOTO IPOSKTHPOBAHUS;
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- MPUMEHATHh METOJbI YIIPABJICHUS IPOESKTAMHU U MHHOBAIUSIMU,;
- TPUMEHSATH METOJIbI OIIeHKU Y(P(HEKTUBHOCTH MPOCKTA U €r0 BHEAPEHUS;
dopmupyeMbie KoMneTeHUnu: YK-2
AKTYaJIbHOCTh T€MbI: YIIPABJIEHUE CTOUMOCTBIO MPOEKTA CBA3AHO C OJHUM M3 TPEX OCHOBHBIX
OTpaHUYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TPeOOBaHUSAM K MPEAMETHON 0O0JacTH.
CoOmoieHe  BCEX OTUX OTrPAaHUYCHUN TO3BOJIICT 3aBEPIIMTH IPOCKT B  paMKax
3aIJIaHUPOBAHHBIX CPOKOB U OIO/PKETa IpPHU IMOJHOM YIOBJIETBOPEHHM OMPEICICHHBIX paHee
0KUJAHUN 3aKa3unKa
Teopemuueckas uacmpo
VYipasieHrue CTOMMOCTBIO ITPOEKTa
Bomnpoce! 1151 00Cy:KI1eHHs HA TPAKTHYECKUX 3aHATUAX:
1.OcHOBHBIE TPUHIUIIBI YIIPABJICHUSI CTOUMOCTBIO ITPOEKTA.
2. O1ieHKa CTOMMOCTH IPOEKTA.
Pexomenoyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, 1. Y. OcHOBBI IPOEKTHOH nesTeNibHOCTH: yuebd. mocodue / [1.1. Mazyp, B.JI.
[Hanupo, H.I'. Onbaeporre u ap.]; [lox pen. U.U. Mazypa u B.Jl. lanupo. - 10-e u3n., crep. -
M.: Omera-JI, 2014. - 960 c.
2. HoukoBa W.B. VYmnpaineHue peruoHalbHBIMA TPOEKTaMHM H  MPOrpaMMaMu
[DnexTpoHHBI pecype]: ydueOHoe mocobme / M.B. HosukoBa, C.b. Pynmu. - Diektpos.
TeKcTOBbIe MaHHBbIEe. - CtaBpomonb: CeBepo-KaBkasckuii denepanbubiii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nmocryma: http://www.iprbookshop.ru/69445.html  3BC
Jlononnumenvnas numepamypa:
1. OcHOBBI TIPOEKTHOW MAEATENBHOCTH C HCHOJb30BaHHWEM Microsoft Project [DmexTpoHHBIH

pecypc] / T.C. BacroukoBa [u 1p.]. - DIEKTpOH. TEKCTOBble naHHble. - M.: HHTepHeT-
Yuausepcuter Mapopmannonnsix Texnonornit (MHTYUT), 2016. - 147 c.- Pexxum nmocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbsko 3.B. Omnenka >¢(heKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Dp Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. lNaponsa Kepiaep Ctparernyeckoe ymnpapiieHHe B KOMIAaHUU. Moienb 3peoro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['aposba. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

NPAKTUYECKOE 3AHSATHUE Ne 8. TEMA 9. YIIPABJIEHUE KOMAHJIOM
MMPOEKTA
Lesb: U3y4nTh yrpaBlieHHe KOMaH/10i MpoeKTa
3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe OCBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— OCHOBBI ITyOJIMUHBIX BBICTYIICHUI;
— OCHOBBI ITOJIEMHUKU;
— OCHOBaMH NPE3EHTALMU HAyYHBIX UCCIIEI0BAHUIA;
CryneHT OyJeT yMeTh:
- TIPUMEHSTH HAaBBIKAMU KOMaHJIHOM pabOTHI B MPOEKTaX U MX MPE3CHTAIINH;
- HCIIOJIb30BaTh HABBIKM TMPE3EHTAllMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe NpoLeayp H
METO/I0B KOHTPOJISL.
®opmupyemblie komneTeHuu: YK-2
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AKTYaJIbHOCTh TeMbI: 3aKJIIOYaeTCs B TOM, YTO KOMaHJHas paboTa, CO3JaHUE KOMaHJbI,
paboTa B KOMaH/ie, TOCTPOCHNE KOMaHIbl Ha TPOTSHKCHHUH MOCIICTHUX HECKOIbKUX NECATUICTUN
9TH CIIOBa CTalM HamOoJee 4acTo YMNOTpeONsIThbCs Ui OMHCAaHHUS HEOOXOIMMBIX IEpeMeH B
OusHece M Mpou3BoAcTBE. Kakue-To pyKOBOIWTENN JOCTUTIIM OOJIBIIMX YCIIEXOB B CO3AaHUU
¢ dexTBHO paboTaromMX KOMaHA, a KOMY-TO JOBOJBHO CJOXKHO MEPEHTH OT TEOpUH K
MPaKTUYECKOMY TNPUMEHEHHUIO KOHIEMIMU KOMaHbl. Jlaxke pyKOBOIUTENN KOMIIAHUH,
MEHEKEepPbl W COTPYAHMKH, TMPUICPKUBAIOLIMECS KOMaHAHOIO I[ojAXojla B  pabore,
3aTPYAHSAIOTCS BBLACTHUTH OIpenessonye (akTopsl, KOTOPBIE CHOCOOCTBYIOT —CO3AAHUIO
3 PeKTUBHON KOMaH/IBI.
Teopemuueckaa yacmao
VYpaieHue KOMaHI0M MPOEKTa
Bomnpocsl 1J151 00Cy:KIeHUSI HA MTPAKTHYECKUX 3aHATHAX:
1. ®opmupoBaHue U pa3BUTHE KOMaH/IbI.
2. Ipunuuns! npoekta GOpMUPOBAHUS KOMAHIBI.
3. Meroas! hopMUpOBaHUS KOMaHbl TPOEKTA.
Pekomendyeman anumepamypa:
OcHosHnas numepamypa:
1. Maszyp, 1. Y. OcHOBBI IPOEKTHOH nesTeNlbHOCTH: yuebd. mocodue / [.M. Mazyp, B.JI.
[Hanupo, H.I'. Onbaeporre u ap.]; [lox pen. U.U. Mazypa u B.Jl. lanupo. - 10-e u3n., crep. -
M.: Omera-JI, 2014. - 960 c.
2. HoukoBa W.B. VYmnpaBineHue pervoHadbHBIMKM TPOCKTaMH M HNpOrpaMMaMu
[DnexTpoHHbIi pecype]: ydueOHoe mocobme / M.B. HosukoBa, C.b. Pynmu. - Diektpos.
TeKcTOBbIe MaHHBIEe. - CtaBpomonb: CeBepo-KaBkasckuii dhenepanbubiii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nmocrymna: http://www.iprbookshop.ru/69445. html  3BC
Jononnumenvnas numepamypa:
1. OcHOBBI TIPOEKTHOW MAEATENBHOCTH C HCHOJb30BaHHWEM Microsoft Project [DmexTpoHHBIH

pecypc] / T.C. BacrtoukoBa [u 1p.]. - DIEKTpOH. TEKCTOBble naHHble. - M.: HHTepHeT-
VYuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo maposio 3BC

2. Munbsko 3.B. Omnenka >¢¢heKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Dp Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. l'aponsa Kepiaep Ctparernyeckoe ynpapiieHHe B KOMIAaHUU. Moienb 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['apoinb. - DeKTpoH. TEeKCTOBbIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC
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