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3
BBEJIEHUE

[MporpamMma mucruruHbl «[IpOEKTHBIH MEHEIKMEHT» TpeJHa3HAYCHA ISl CTYICHTOB
HarpasieHus noarotoBku 38.03.04 I'ocynapcTBEeHHOE U MyHHUITUTIATBHOE YIIPABICHUE

Henp nuctumamabl «IIpOSKTHBIM MEHEIKMEHT» COCTOUT B (POPMHUPOBAHUH Y 00ydaeMbIX
COBpPEMEHHBIX (yH/IaMEHTAJIbHBIX 3HAaHWK B 00JIACTH NMPUMEHEHHUS YHUBEPCAIBHBIX METOIOB U
CPEICTB, HCIOJIB3yeMbIX JMJI PEHICHUS 3aJad B paMKaxX pa3IHYHBIX IMPOCKTOB, a TaKke
dbopMHUpOBaHKHE 3HAHUNA O 3aKOHOMEPHOCTSX, MPHUCYIIUX YIPABICHUIO TIPOCKTaMHU B MPOEKTHO-
OPUEHTUPOBAHHBIX OPTAHU3AIIHS.

3amaun JUCHMILINHGI:

— M3YYCHHE METOJIOJIOTHH YIPABICHUS MPOCKTaAMHU;

— H3YyYCHHE METOJMYECKHX OCHOB YIPABICHHUS COJIEP)KAaHHUEM, CTOMMOCTHIO, BPEMEHHBIMU
3aTpaTaMy, pUCKaMH, KOMMYHHUKAITUSIMHU ITPOCKTOB;

— pa3BUTHE HaBBIKOB A((PEKTUBHOTO MPOCKTHPOBAHMSI C WCIOJIL30BAHUEM IPUKIIAIHOTO
MIPOrPaMMHOTO O0ECTICUCHUSI.

B cootBerctBUM ¢ y4eOHBIM IJJTaHOM [0 HampasieHuio mnoarotoBku 38.03.04
['ocymapcTBeHHOE W MYHUITMTIAIBHOE YIIPABICHUE HANpPaBICHHOCTH (mpodwib): Perrnonanpaoe
yrnpapieHue, AuciuminHa «[IpoeKTHBI MEHEIKMEHT» BXOJUT B 4YacTb, (HOPMUPYEMYIO
ydacTHUKaMu oOpa3oBaTenbHbIX oTHoIeHui OIl BO nmoaroroBku GaxanaBpa MO HalpaBlIEHUIO
noarotoBku 38.03.04 TocymapcTBEeHHOE M MYHUIMIAIBHOE YIpaBICHHE HAMpPaBIEHHOCTh
(mpodwiip): PerrnonanpHOE yrpaBlieHUE U pEaTM3yeTCsl Ha TIPOMEKYTOYHOM CTaIUU IMOATOTOBKH
CIIEIIMAJINCTa BO 2 ceMecTpe.
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ITPAKTUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INTPOEKTAMMU

IeJsb: onpeneauTb OCHOBBI yIIPaBJIEHUS IPOEKTaMHU
3HaHUSA U yMeHHs, NpHodpeTaemMble CTY€HTOM B pe3yJIbTaTe OCBOCHUSI TEMbI:
CryneHt Oyzaer 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— coZiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- BBIABJIATH IIyTH ONTUMM3ALUK OPTaHU3ALHMOHHON CTPYKTYpHBI YIIPaBJIEHUS IPOESKTAMU;
- (OopMyIHpOBaTH CBOIO TOUKY 3PCHHUS;
- INPEe3eHTOBATh Pe3yJbTaThl IPOEKTHON PabOTHI;
®opmupyemble KoMneTeHuuu: YK-3
AKTYalbHOCTh TeMbl: [IpOEKTHBIII MEHEKMEHT - OJHa M3 CaMbIX ObICTPOPA3BUBAIOIIUXCS
YIPaBJIEHYECKUX TUCHUIUIMH HAIIETO BPEMEHH. B yCIOBHSX COBPEMEHHOW SKOHOMHKH, KOTIa
KOHKYPEHLIUsI BO BceX 00IacTsAX BO3pocia, KaXeTcs, A0 IMpejesia, a CPOKU JKU3HU OTIENIbHBIX
TOBAPOB HMCUHUCIAIOTCS MECALAMH U JaXe HEACTSIMH, NPUMEHEHHWE TEXHOJIOTUH YIpaBICHUS
IPOEKTAMHU SIBJISETCS HEOOXOAUMBIM HE TOJIBKO /ISl IPOLBETAHUS, HO U Ui BBDKMBAHUS IOYTH
KaX/I0TO KOMMEPYECKOTO TPEATIPHUATHS.

Teopemuueckas uacmo
OCHOBBI yIIpaBJICHUS IPOCKTAMHU
Bonpocs! 1151 00y K/1eHNs HA IPAKTHYECKUX 3aHATHUSX:
1. Onpenenenue npoexra.
2. WcTopust ynpaBieHus: IPOEKTaMHU.
3. IIpuznaku nmpoektoB. Kinaccudukanus THIIOB POEKTOB.
4. ’)KU3HEHHBIN LUK IPOEKTA.
5. YyaCTHHKHU NpoeKTa
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpomnoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:

1. IlpoekTHBIN MEHEKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexkrponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuBepcuter
Nudopmanmonnsix  Texumomorut (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3¢h(})eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuUHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: At [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponbpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Moz€enb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbINA pecypc] / Kepitaep ['aponb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUNPOBAHUE ITPOEKTA

Lesb: M3y4nTh HHULUUPOBAHHUE TPOCKTA
3HaHus U yMeHus, npruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIeT yMeTh:
- (opMynHupoBaTh NPOEKTHYIO UJECHO;
- 3aMHTEpPEcOBaTb CBOMMH paboTaMH MPOQEeCcCHOHATIOB, aKTUBHO YYacTBOBaTb B HAYYHOH M
00I11eCTBEHHOH JKU3HU;
- TPUMEHSATH HAaBBIKA OPTaHU3AI[MOHHOTO IPOCKTUPOBAHUS;
- TNPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMMU;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIlbHOCTh TeMbI: YEJIOBEUYECTBO ceifyac aKTUBHO Hayajl MHTEPECOBATh JyXOBHBINA MOMCK,
Jla ¥ MHOTHE HAa4Yalli 33[yMbIBAaThCS KyJa UIYT ¥ YTO UM Ha CaMOM Jielie HY)KHO. B cBsi3u ¢ 3TuM
HOSIBUJIOCH MHOI'O OpPraHM3aluil, KOTOpbIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIIO/EH HCIONb3YS
OpA 3TOM DPA3JIMYHBIE METOAbl MAHWITYISIIUU CO3HAHMEM JIIOJeH W 3apabaThIBalOT JICHBIU
HEueCTHbIM IyTeM. CTOUT OTMETUTh YTO Ha JAaHHBIH MOMEHT CYIIECTBYIOT U JIEHCTBUTEIBHO
YeCTHBIC OPTaHU3AINH, 3aHUMAIOIIHeCs O0TOOHBIMHU BEIIaMH, HO BCE YK€ X OYCHb MAJIO.
Teopemuueckas uacmo
NHnnmunpoBanue MpoexTa
Bonpocs! 1u1s1 00cyK1eHNs HA NPAKTHYECKUX 3aHATUSAX:
1. CnocoOb! THUIIMMPOBAHMSI IPOEKTA.
2. CTpyKTypa NPOEKTHOTO aHAJIN3A.
3. CTpaTeruu peanuzaiiy MpoeKTa.
4. KauecTBeHHbIE METObI OLIEHKU CTPATErHil.
5. KonnyecTBeHHbIE METO/BI OLIEHKH CTPaTEeTUH.
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yueOHoe mnocodue / M.B. Hosukoma, C.b. Pymmu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpomnoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:
1. IIpoekTHBIN MEHEHKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuBepcuter
Nudopmanmonnsix  Texunomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3¢h(})eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: At [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponbpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Moz€enb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html OBC
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INPAKTUYECKOE 3AHSATHE Ne 3. TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPbI
YIHPABJIEHUSA TIPOEKTAMM

HeJsb: onpeaenuTs OpraHu3alliOHHbIE CTPYKTYpPbI YIPaBICHUS IPOSKTaMU
3HaHUSA U yMeHHs, NpuodpeTaemMble CTY€HTOM B pe3yJIbTaTe 0CBOEHUSI TeMbI:
CryneHt Oyzaer 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— coZiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- TNPUMEHATh HAaBBIKA OPTaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- TPUMEHSATH METOJBI YIPABJICHUS IPOCKTAMU 1 HHHOBALIUSAMHU;
®opmupyemblie komnerennuu: VK-3
AKTYaJlbHOCTh TeMbI: B HACTOSIIEE BPEMs PACIIUPSACTCS NMPAKTHKA NPUMEHEHHS METOJIOB
IPOEKTHOI'O YNpaBJIEHUs] B Pa3M4HbIX cepax SKOHOMUKU. PykoBoauTenu psijia KOMIaHMA-
JUIEPOB  OTpaciel, a TakKe HECKOJBKHX TOCYJapCTBEHHBIX KOMIIAHMH  OCO3HAIH
HNEPCHEKTUBHOCTh HMHTEHCUBHOIO IPUMEHEHHs METOJOB U HMHCTPYMEHTapus yIIpaBlICHUS
OPOCKTAMH M TpOTpaMMaMH - KaK Ui peaqu3alidil KOHKPETHBIX MPOEKTOB, TaK H IS
CTPATEru4ecKOro BHICTpauBaHUA JAEATEIbHOCTH OU3HECOB.
Teopemuueckas uacmeo
OpraHu3alvoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTaMU
Bonpocs! 1151 00y KIeHUs HA MPAKTHYECKUX 3aHATUSAX:
1. O6uue npyUHLIKIBI HOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPABJICHUS IPOCKTaMU.
2. OpraHu3aioHHasi CTpYKTypa U COAep)KaHue MPOEKTa.
3. DyHKIMOHANIbHAs, TPOEKTHO-1IeNIeBasi U MaTpUYHask CTPYKTYypa.
4. CoBpeMEHHBIE METO/IBI M CPEJICTBA OPTAaHN3AMOHHOTO MOJICIIMPOBAHUS IIPOEKTOB.
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [M1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.U. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmopaBineHue peruoHanbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpHbiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:
1. IlpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u gp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HWHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DJIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIIEKTPOH. TEKCTOBBIE
nansele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpg Kepriaep CtpaTterndeckoe ynpaieHne B KOMIIaHUH. MoJienb 3peoro ynpaBieHHs
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

INPAKTUYECKOE 3AHATHUE Ne 4. TEMA 4. INTAHUPBAHUME ITPOEKTA
Henb: N3y4nTh IUIAHUPOBAHUE ITPOCKTOB
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3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJAEPIKAHUE NIPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIEp’KaHuEe MPOCKTa;
CryneHT OyneT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- BBUIBJIATH IIYTH ONTUMHU3ALUU OPTaHU3ALMOHHON CTPYKTYPbI YIIPABIICHUS IIPOEKTAMU;
- OCYUIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB ISl PEIIEHUS OCHOBHBIX 3aJad yIpaBJICHUS
IIPOEKTOM;
- IPUMEHATH HABbIKM OPIaHU3AallMOHHOTO IPOEKTUPOBAHMUS;
- IPUMEHATH METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIbHOCTh TE€MBbI: IIJIJAHUPOBAaHUE — 3TO BUJ ACATEIBbHOCTH, CBA3aHHBIA C ITOCTAHOBKOMN
nenei (3ama4) u aeiictBuil B Oyaymem. OHO sBisieTcss BakHeWmed (yHKIMEH ymnpaBlieHUs,
KOTOpas TaK >K€ KaK M YIPaBJICHUE BUIOU3MEHAETCS B IIPOLIECCE PA3BUTUS DKOHOMHUKH.
Teopemuueckas wacmo
ITnanupoBaHue MPOEKTOB
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. OCHOBHBIE ITOHATHS U ONPEICIICHUS.
2. IIpouecchl IuIaHMPOBAHMUSL.
3. YpOBHHM INIaHUPOBAHUS.
4. CTpyKTypa pa3OueHwus pador.
5. Marpuua OTBETCTBEHHOCTH.
6. MeTo/1bI CETEBOro IUIAHUPOBAHHUS.
7. CBA3b CMETHOTO M KaJICHJAPHOTO IJIAHUPOBAHUS.
Pekomendyeman numepamypa:

Ocnoenas nrumepamypa:
1. Masyp, U. U. TlpoekTHsIil MeHEemKMEHT: yued. nocodue / [1.1. Ma3yp, B.J1. [llamupo,
H.I". Onsneporre u ap.]; [lox pea. .M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHalbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIl pecypc]: yueOHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC

Lonoanumenvnasn numepamypa:
1. IIpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 3BC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparo: At [Tu Dp Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrpapjieHUE B KOMIAHUU. MoIeib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Keprnep ['apoinba. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capatos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum octymna:
http://www.iprbookshop.ru/63802.html 3BC

ITPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHUHI' IIPOEKTA

Heab: n3yunuTh copepKaHUE U CTPYKTYPY MapKETHUHIa IPOEKTA



8

3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyJeT 3HaTh:
— IOHSTHUE U COJAEPIKAHUE NIPOEKTA;
— CTPYKTYpY MPOEKTA;
— coJlep’KaHue MPOEKTa;
CryneHt Oyaet ymMeTb:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- TIPUMEHATH HABBIKM OPraHU3AIIMOHHOTO MPOESKTHUPOBAHMUS;
- TIPUMEHATb METOJIbl YIPaBJIEHUS IPOEKTaMU U MHHOBALUSIMU ;
d®opmupyemMbie KoMneTeHunu: YK-3

AKTYaJIbHOCTb TeMbI: YIPaBJIECHUE MAPKETHHIOM 3aHHMAaeT OYEHb BAKHOE MECTO B
CUCTEME NPOEKTHOTO VNPaBICHUS IO HECKOJBKUM [MPUYMHAM: BO-TIEPBBIX, JHOOOU
VWHBECTULMOHHBIM TPOEKT, CBSA3aHHBII C OTKPBITUEM HOBOrO Ou3Heca (HampaBICHUS
NESTENIbHOCTH) WM 3allyCKOM HOBOTO TNpoAykTa (yciayru), Bcerja IpeaycMaTpuBaeT
IIPOBEJCHNE MapKETHUHIOBOI'O UCCIEI0BaHUSA. [ TTaBHBIM pUCK CBSI3aH C TEM, YTO €CJIU MPOIYKT
He OylneT BOCTpeOOBaHO Ha PHIHKE, KOMIIAHUS TOTEpsieT WHBECTUIMH. Bo-BTOPBIX, THO0OMU
IIPOEKTHBIN MEHEKEep JAOHKEH YMETh IPAaMOTHO IMPE3EHTOBaTh (IIPOJaTh) IPOEKT MHBECTOPAM,
MOTOMY 4YTO HMHBECTOP — 9TO 3aKa3yHK, MOTPeOUTENb MPOEKTa, U 3[eCh JNEHCTBYIOT 3aKOHBI
MapKeTHHIra B IIOJIHOM Mepe. B-TpeTbux, B mpolecce pa3BUTHS IPOEKTa MapKEeTOJOTH
BBITMIOJHSIOT pPa3HbIE BAXKHBIE 33Ja4d — OT CO3JaHMsI TOPrOBOM MapKU HOBOT'O MPOAYKTa N0
IIPOJBUKEHMSI HOBOTO OM3HECA HA PhIHKE.

Teopemuueckasa yacmao
MapkeTHHr poekTa
Bonpocsl 1151 00CyKIeHUSA HA NPAKTHYECKUX 3aHATHAX:

1. COBpeMeHHaH KOHICIIIHA MAPKCTUHTA B YIIPABJIICHUU ITPOCKTAMU.
2. MapKCTI/IHI‘OBBIC HUCCIICAOBaHUs.

3. Pa3paGoTka MapKETHHIOBOIi CTpaTeruu NPOEKTa.
Pekomendyeman numepamypa:

Ocnoenas nrumepamypa:
1. Masyp, U. U. TlpoekTHsIil MeHEemKMEHT: yueb. mocodue / [1.1. Ma3yp, B.J1. [llamupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBineHue peruoHanbHbIMM —NPOEKTAMU U IIPOrpaMMmamu
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil (enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC

Lononnumenvrnas aumepamypa:
1. IIpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o maposto 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHUE B KOMIAHUU. MoIelib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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INNPAKTUYECKOE 3AHATHUE Ne 6. TEMA 5. MAPKETHUHI IPOEKTA

Heab: u3yunuTh coepKkaHue U CTPYKTYPY MapKETHUHIa IPOEKTA

3HaHMA M yMeHUs, IpHodpeTaeMble CTYACHTOM B Pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyIeT 3HaTh:
— IOHSTHE U COJEPIKAHUE NTPOCKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh NPOEKTHYIO UJECHO;
- BBIIBJISITH IIYTH ONTUMH3ALMU OPTaHU3ALMOHHON CTPYKTYphI YIPaBIEHUS IPOEKTaMU;
- OCYUIECTBJIATh BBIOOP MPOIPAaMMHBIX CPEICTB JUIsl PEIIEHUS] OCHOBHBIX 3aJau yIpaBlICHUs
IIPOEKTOM;
- (opMyIHpOBaTh CBOIO TOUKY 3PEHHUS;
- IIPE3EHTOBATh PE3yJIbTaThl IPOEKTHOU PabOThI;
- IPUMEHATH HABBIKM OPIaHU3ALIMOHHOTO IPOEKTUPOBAHMS;
- TIPUMEHATb METOJIbl YIPaBJIEHUS IPOEKTaMU U MHHOBALIUSIMU;
®opmupyemblie komnerenuuu: VK-3

AKTYaJIbHOCTb TeMbI: YIPABICHUE MapKETUHIOM 3aHUMAeT OYEHb Ba)XKHOE MECTO B
CUCTeME IPOEKTHOrO YIpaBJIEHUs IO HECKOJbKUM IpPUYMHAM: BO-TIEPBBIX, JIIOOOH
MHBECTUIMOHHBIM TPOEKT, CBSA3aHHBII C OTKPHITUEM HOBOro Ou3Heca (HampaBlieHUs
NEeSITEeIbHOCTH) WM 3allyCKOM HOBOIO HpoayKkTa (yciayrw), Bcerja INpeaycMaTpuBaeT
IIPOBEJICHUE MAPKETUHIOBOIO MCCIEA0BaHUs. [ TaBHBIM PUCK CBSA3aH C TEM, YTO, €CIH MPOIYKT
He OyzaerT BOCTpeOOBAaHO Ha pBIHKE, KOMIAHMS IMOTEepsSeT MHBECTULMH. Bo-BTOpbIX, Jt00OM
MPOEKTHBIN MEHEKep JAOHKEH YMETh IPaMOTHO MPE3E€HTOBaTh (IIPOoJaTh) MPOEKT MHBECTOPaM,
[OTOMY YTO HMHBECTOP — 3TO 3aKa34yMK, NOTPEOMTENb MPOEKTa, M 3]1eCh ACUCTBYIOT 3aKOHbI
MapKeTHHIra B IIOJIHOM Mepe. B-TpeTbux, B mpolecce pa3BUTHS TPOEKTa MapKEeTOJOTH
BBITOJHAIOT pPa3HbIE BAKHBIE 33Ja4d — OT CO3JAaHMsI TOPrOBOM MapKH HOBOI'O NPOAYKTA JI0
IPOJBUKEHHSI HOBOTO OM3HECA Ha PhIHKE.

Teopemuueckaa yacmao
MapkeTHHr npoexra
Bonpocs! 1u1s1 00cyKIeHUsI HA TPAKTHYECKUX 3aHATHAX:
1. [Iporpamma MapkeTHHra npoeKTa.
2. bromxer mapkeTHHra.
Pekomendyeman numepamypa:

OcHoenas nrumepamypa:
1. Maszyp, U. U. TIpoexTHbIli MeHeIKMEHT: yuebd. nocobue / [M1.1. Ma3zyp, B.Jl. llanupo,
H.I'. Onppeporre u ap.]; [ox pen. U.W. Ma3zypa u B./l. [llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBineHue peruoHanbHbIMM IIPOEKTAMH W IPOrpaMMamu
[DnexTponHbIl pecypc]: yueOHOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - DOnektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum pocryma: http://www.iprbookshop.ru/69445.html  3BC

Lononnumenvrnas aumepamypa:
1. [IpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [ ap.]. - DnekTpoH. TeKCTOBbIe mdaHHble. - M.: VIHTepHeT-YHUBEpCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 9bC

2. Munbko 3.B. Omnenka 3¢ (heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - CapatoB: Aii [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum mocryma:
http://www.iprbookshop.ru/74230.html 9bC



10

3. I'aponpa Kepunep Ctparernueckoe ynpapieHHe B KOMIaHUU. Moz€enp 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html OBC

IMNPAKTHUYECKOE 3AHATHUE Ne 7. TEMA 6. ONIEHKA D®@®EKTUBHOCTHU
NHBECTHIIMOHHBIX TPOEKTOB

Hesb: n3y4nTh METOIbl OLEHKU 3((HEKTUBHOCTH MHBECTHLIMOHHBIX NPOEKTOB3HAHUSA M
yMeHHusl, npuodperaemMble CTYI€HTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJAEPKAHUE NTPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIEp’KaHue MPOCKTa;
CryneHt OyIeT yMeTh:
- IPUMEHATH HABBIKM OPIaHU3allMOHHOTO IPOEKTUPOBAHMUS;
- IPUMEHATH METOJIbl YIIPABJIEHUS IPOEKTaMU U HHHOBALUSMU
- TIPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCIIEIOBAHUSAX, FTOTOBUTh UX K ITyOJIUKAIMH;
®opmupyemblie KoMneTeHuuu: YK-3
AKTYalbHOCTh TeMbI: OIEHKa 3((EKTHUBHOCTH HWHBECTULUH  sBiseTcs  Haubojee
OTBETCTBEHHBIM JITAallOM NPUHATUS WHBECTULMOHHOI'O PEIICHHUS, OT PE3YyJIbTaTOB KOTOPOrO B
3HAYUTEIIBHOM MEpEe 3aBUCHUT CTEIIEHb peaJ3alliM LeJIM MHBECTUPOBaHUA. B cBOw0 ouepens,
OOBEKTUBHOCTb U JIOCTOBEPHOCTh IOJYYEHHBIX pE3YyJIbTATOB BO MHOIOM OOYCIIOBJIEHbI
MCIIOJIb3YEMBIMUA METOJIaMU aHAJIN3A.

Teopemuueckas uwacmpo
Onenka 3¢ (eKTUBHOCTH HHBECTHIIMOHHBIX IPOEKTOB
Bonpocsk! 1J1s1 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHSAX:
1. OcHOBHBIE NPUHIMIIBI OLIEHKH HHBECTULIMOHHBIX MPOEKTOB.
2. OOmas cxema oneHkH () HEeKTUBHOCTH.
3. MHcxoansle naHHble i pacuera 3 dexTuBHOCTH
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. U. TlpoekTHsIil MeHEmKMEHT: yuebd. mocooue / [1.1. Ma3yp, B.J1. [llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIl pecypc]: yue6HOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC
Lononnumenvras aumepamypa:

1. IIpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Mexawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTernyeckoe yrnpapjieHUE B KOMIaHUU. Moielib 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbI pecype] / Keprnep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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NNPAKTHUYECKOE 3AHATHUE Ne 8. TEMA 6. OUEHKA DO@®EKTUBHOCTHU
NMHBECTHUIIUOHHBIX ITPOEKTOB

LeJsib: U3y4nTh METOABI OLEHKH 3()(HEKTUBHOCTH MHBECTUIIMOHHBIX TPOCKTOB
3HaHus U yMeHus, npruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyJeT yMeTh:
- TMPUMEHATh HABBIKA OPTaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- TIPUMEHATb METOJIbl YIPABJIEHUS IPOEKTaAMU U HHHOBALUSIMU ;
- MPUMEHSATb METOABI OLEHKH 3((HEKTUBHOCTH NPOEKTA U €r0 BHEJPEHUS;
- M3JIaraTh CBOM MBICIIM B HAYYHBIX HCCIIEIOBAHUSAX, TOTOBUTH MX K ITYOJIHKAIIIH;
®opmupyemblie komnerenuu: VK-3
AKTYaJlbHOCTh TeMbl: OIEcHKa dS()(EKTUBHOCTH WHBECTUIMH  sBiseTCS  Hambojee
OTBETCTBEHHBIM 3TallOM IPHHATUS WHBECTULMOHHOTO PEIIEHUs, OT Pe3ylbTaTOB KOTOPOro B
3HAUUTEIBHON MEpE 3aBUCUT CTENEHb pealu3aliM 1eJIM WHBECTUPOBaHUA. B cBow ouepens,
O0BEKTHUBHOCTb M JIOCTOBEPHOCTh IIOJIyYEHHBIX pE3yJbTaTOB BO MHOIOM OOYCIIOBJIEHbI
UCIOJIb3YEMBbIMU METOJIaMU aHAJIN3a.

Teopemuueckas uacmo

Ornenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX POCKTOB

Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATHAX:
1. OcHoBHuble moka3zaTenu 3)(HEeKTHBHOCTH TPOEKTA.
2. BiusiHue pucka U HEOIPEeAeICHHOCTH IIPU OLieHKe 3(PPEKTUBHOCTH IPOEKTA

Pekomendyeman numepamypa:
Ocnoenas numepamypa:
1. Maszyp, U. U. TIpoexTHbIli MeHeTKMEHT: yuebd. nocobue / [M1.1. Ma3zyp, B.Jl. [llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHaibHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubiii yHusepcurer, 2017. -
277 C. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Hononnumenvnas aumepamypa:

1. [IpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [m gap.]. - DNeKTpoH. TeKcToBble MAaHHble. - M.: VIHTepHeT-YHuBepcuTer
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBpsioB, A.D. MHHbBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Mexawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CtpaTterndeckoe ynpapiieHHE B KOMIAaHUU. Mol 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepraep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 9. TEMA 7. OEHKA U YIIPABJIEHUE PUCKAMUA
ITPOEKTA

Ilesb: U3y4nTh METOABI OLICHKHU U YIPABICHHS PUCKaMH IIPOEKTa
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TeMbl:
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CryneHt OyneT 3HaTh:
— CTPYKTYpY NPOEKTA;
— COJIep’KaHue MPOEKTa;
CryneHt OyIeT yMeTs:
- (OopMyIHPOBATH MPOEKTHYIO UCIO;
- TPUMEHATH HABBIKU OPTaHU3aLUOHHOTO TPOESKTUPOBAHMS;
- [PUMEHATHh METO/bI YIIPABJICHUS IPOEKTAMHU U MHHOBAIUSIMU,;
- TPHUMEHSATH METOJIbI OIEHKU Y(P(HEKTUBHOCTH MPOCKTA U €r0 BHEAPEHUS;
@®opmupyeMbie KoMneTeHunu: YK-3
AKTYaJIbHOCTh Te€MbI: HEONPEACIEHHOCTh MPUBOJUT K BO3HUKHOBEHHIO WHBECTHUILIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEICTBA, BJIOKEHHbBIE B TOT WJIM NHOM MHBECTULIMOHHBIN IIPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMBbIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.
Teopemuueckasa uacmp
OneHka u ynpaBiIeHHE PUCKaMH NIPOEKTa
Bomnpocsl 1151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aAHATHAX:
1. MeTonbl CHUKEHUST PUCKOB.
2. Opranu3zanus padoT MO YIPaBICHUIO PUCKAMHU.
Pekomendyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHbINI MeHEHKMEHT: yueb. mocobue / [M1.1. Ma3yp, B.JI. lllamupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./I. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHadbHBIMH TPOEKTAMHM H  IIporpaMMaMu
[DnexTpoHHbI pecype]: ydueOHoe mocobme / WM.B. HosumkoBa, C.b. Pynmu. - Diektpos.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Jlononnumenvuas numepamypa:
1. [IpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [m gap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VIHTepHeT-YHuBepcuTer
Unpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3BC

2. Munbsko 3.B. Onenka 3Q¢GeKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MuHBKO. - DIEKTPOH. TEKCTOBbIE
nannble. - CaparoB: At [Tu Dp Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. INaponsa Kepinep Ctparernyeckoe ynpapiieHHe B KOMIaHUU. MoJiens 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbI pecype] / Kepraep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

MNPAKTUYECKOE 3AHATHUE Ne 10. TEMA 7. OUEHKA U YIIPABJIEHUE
PUCKAMMU ITPOEKTA

Heab: U3y4nTh METOMBI OLIEHKH U YIIPABJICHUS PUCKAMU MPOEKTA
3HaHus M YMeHUs1, MpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TEMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY IPOEKTAa;
— COJIep>KaHUe TPOCKTA;
CryneHt OyIeT yMeTh:
- (OpMyJIUPOBATh MPOCKTHYIO UJICIO;
- TPHUMEHSATH HABBIKM OPTaHU3AIMOHHOTO MPOCKTHPOBAHMUS;
- TPHUMEHSATH METOJIbI YIIPABJICHUS POSKTAMU ¥ HHHOBAIUSIMHU ;
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- TPUMEHATH METOJIbI OIIeHKU Y(P(HEKTUBHOCTH MPOCKTA U €r0 BHEAPEHUS;
d®opmupyemMbie KoMneTeHunu: YK-3
AKTYaJIbHOCTh Te€MbI: HEOINPEACIEHHOCTh MPUBOIUT K BO3HUKHOBEHHUIO MHBECTUILIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEICTBA, BJIOKEHHbBIE B TOT WJIM NHOM MHBECTULIMOHHBIN IIPOEKT,
HE OKYIISITCS, a POTHO3UPYEMbBIC PE3yIbTaThl HE OYIYyT TOCTUTHYTEHI.
Teopemuueckasa uacmp
OlieHKa ¥ yIpaBjeHUE PUCKAMU MTPOEKTa
Bomnpoce! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1. MeTonbl CHUKEHUSI PUCKOB.
2. Opranu3zanus padoT M0 YIPaBICHUIO PUCKAMHU.
Pexomenoyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocobue / [M1.M. Ma3zyp, B.Jl. Ilamupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./l. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHadbHBIMH TPOEKTAMHM H  IIporpaMMaMu
[DnexTpoHHbIl pecype]: ydueOHoe mocobme / M.B. Hosukoa, C.b. Pymmu. - Diektpos.
TeKCcTOBbIe naHHBIE. - CtaBpomonb: CeBepo-KaBkasckuii dhenepanbublii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5BC
Jlononnumenvuas numepamypa:
1. IIpoekTHBIN MEHEDKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcuTer
Unpopmannonnsix Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbsko 3.B. Onenka >¢(HeKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Muneko, O.B. 3aBbsnoB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIE
nannele. - Caparo: At [Tu Dp Menuma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC
3. I'aponsa Kepiaep Ctparernyeckoe ynpapiieHHe B KOMIAaHUU. Moienb 3peoro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['aposnba. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

MNPAKTUYECKOE 3AHATHE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO

IMPOEKTA

Heab: U3y4nuTh ynpaBIeHUE CTOMMOCTBIO ITPOEKTa

3HaHMS M YMeHUs1, NPHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TEMbI:
CryneHt OyneT 3HaTh:
— TIOHSITHE U COJICpIKAaHUE IMPOCKTA;
— CTPYKTYpy MPOCKTA,
— COJIepKaHue TIPOCKTa;
CryneHt OyaeT yMeTh:
- TPHUMEHSTH HABBIKH OPTaHU3AIIMOHHOTO MPOCKTHPOBAHHUS;
- TPUMEHATH METOJIbI YIPaBIECHUS POSKTAMU ¥ MHHOBAIUSIMHU ;
- TPHUMEHSATH METOJIbI OIeHKH 3P (HEKTUBHOCTH IMPOCKTA U €r0 BHEAPCHUS,
®opmupyemblie komnerenuu: YK-3
AKTYaJIbHOCTh TeMbI: YIIPABJICHHE CTOUMOCTHIO MTPOEKTA CBA3aHO C OJHUM U3 TPEX OCHOBHBIX
OTpaHWYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TPeOOBaHUSAM K MPEAMETHON O0O0JIaCTH.
CoOmrofeHne BCEX OTHX OrPaHUYEHHH TO3BOJSET 3aBEPIIUTh MPOSKT B  paMKax
3aIJIAaHUPOBAHHBIX CPOKOB WM OIO/DKETa MPH TOJHOM YAOBJICTBOPEHHUH OMPEICICHHBIX paHee
OXXUJAaHUN 3aKa3uynKa

Teopemuueckasn wacmeo
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VYrpasneHrue CTOMMOCTBIO TPOEKTA
Bomnpoce! 1151 00Cy:KIeHHs HA TPAKTHYECKUX 3aHATUAX:
1.OcHOBHBIE IPUHIIUIIBI YIIPABICHUS CTOMMOCTBIO ITPOCKTA.
2. O1ieHKa CTOMMOCTH IPOEKTA.
Pexomenoyeman numepamypa:
OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIi MeHEKMEHT: yuebd. mocobue / [M1.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e uzn., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMM UM MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBponoisib: CeBepo-KaBkasckuii (enepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnas rtumepamypa:
1. IIpoekTHBII MEHEDKMEHT ¢ ucnoiib3oBanneM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcuTer
Wnpopmannonnsix Texnomornit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - Caparo: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. Naponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTamu [nexTpoHHbIN pecype] / Kepunep ['aponba. - DNeKTpoH. TeKCTOBBIE JaHHbIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHUE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
INPOEKTA

Heab: n3yunuTh ynpapieHUE CTOUMOCTBIO TPOEKTA

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJIeHTOM B pPe3y/ibTaTe OCBOCHUS TEMbI:
CryneHT OyIeT 3HaTh:
— TMOHATHE U COJIEPKAHUE ITPOEKTA;
— CTPYKTYpY NPOEKTA;
— coJIep’KaHue MPOEKTa;
CryneHt Oyaer ymeTb:
- (opMyIUpOBaTh MPOCKTHYIO UCIO;
- BBISABIIATH ITYTH ONTHUMU3AINH OPTAHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPOSKTAMU,
- TMPUMEHATH HABBIKM OPTraHU3aLMOHHOTO TPOECKTUPOBAHMS;
- TIPUMEHATHh METOJIbI YIIPABJICHUS TPOSKTAMHU M HHHOBAITUSIMU,
- TPUMEHATH METOJIbI OIIeHKU Y(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- W3JIaraTh CBOM MBICIIA B HAYYHBIX UCCJIEIOBAHMIX, TOTOBUTH UX K ITyOJUKAITUH;
®opmupyemblie komnerenun: YK-3
AKTYaJIbHOCTh T€MbI: YIIPaBJIEHNE CTOUMOCTHIO MPOEKTA CBA3aHO C OJHUM M3 TPEX OCHOBHBIX
OTpaHHYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TpeOOBaHUSAM K MPEAMETHON 00JacTH.
ColOmroiene  BCeX OTHUX  OTPAaHWYEHUW  TIO3BOJISIET  3aBEPIIMTh TPOEKT B paMKax
3aIIaHUPOBAHHBIX CPOKOB WM OIO/DKETa MPH TMOJHOM YAOBJICTBOPSHHUH OMPEICICHHBIX paHee
OXXUJAaHUN 3aKa3uynKa

Teopemuueckaa yacmao
VYrpasieHrne CTOMMOCTBIO ITPOEKTA
Bomnpocsl 1J151 00Cy:KIeHUsI HA TPAKTUYECKUX 3aHSATHAX:
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1. bBromxerupoBaHue MPOCKTA.
Pekomendyeman numepamypa:

Ocnogénas numepamypa.
1. Masyp, 1. U. IlpoekTHsIil MeHEKMEHT: yued. nocodue / [1.1. Ma3yp, B.J1. [llamupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
J1,2014. - 960 c.
2. Hosukosa W.B. VmopaineHue peruoHalibHbIMM INPOEKTAMM M IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yuebHOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBbIC JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii dhenepanpubiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  ObC

Llononrnumenvnasn numepamypa:
1. [IpoekTHBII MEHEHKMEHT C Mcojib3oBaHueM Microsoft Project [DnexkTponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONeKTpoH. TEKCTOBbIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Uudopmanuonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 2.B. Onenka 3¢(pekTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc|:
yuebHoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanusie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro yinpaBieHus
npoektamu [InekTpoHHbIN pecype] / Kepurep 'aponba. - DIeKTpOH. TEKCTOBBIC JaHHBIC. -
Capartog: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC

MNPAKTUYECKOE 3AHSATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMMU IO
ITPOEKTY

Hesb: U3yuuTh ynpasiaeHHe padboTaMH 10 MPOEKTY
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyaeT 3HaTh:
— IOHATHE U COJEpKAHUE IIPOEKTA;
— CTPYKTYpY NPOEKTA;
— COZAEpIKaHUE MIPOCKTA;
CryneHT OyIeT yMeTh:
- (OopMyIHPOBATH MPOEKTHYIO UACIO;
- BBIIBJISATH IIYTH ONTUMHU3ALMU OPTaHNU3ALIMOHHON CTPYKTYPbI YIIPABIICHUS IPOEKTAMU;
- OCYILIECTBJISATh BHIOOp MPOTPaMMHBIX CPEACTB JJIsi PEIIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- NPUMEHATH HABBIKM OPraHU3allHOHHOTO IPOCKTUPOBAHMS;
- TPUMEHATb METOJIbl YIPABJIEHUS IPOEKTaMU U MHHOBALIUSIMU;
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
u3JaraTb CBOM MBICIIH B HAYYHBIX UCCIIEOBAHMSIX, TOTOBUTh UX K MyOJIMKALIUY;
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: Ha CETOJHAIIHUN JEHb IPOEKTHOE YIPABICHUE I[OKA HE HMEET
HIMPOKOro pacmpocTtpaHeHuss B P® B cuiny TOro, 4ro sBIseTCS NPUHLUUIIAAIBHO HOBOM
OpPraHU3allMOHHOW M MpOo(ecCHOHAIBHOM  PBIHOYHOM  KyJABTYpPOH  JJIi  POCCHMCKHMX
PYKOBOJIMTEIIEH, YIIPABIICHIIEB U MEHEIKEPOB.
Teopemuueckasa wacmeo
YnpasiieHuE CTOUMOCTBIO IIPOCKTA
Bonpocs! 1151 006cykIeHusI HA IPAKTHYECKUX 3aHATHAX:
1. OcHoBHBIE NOHATHS.
2. Uenu, 3amaun, cogepKaHue MPOEKTa.
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3. BsaumocBs3b 00beMOB, IPOJOKUTEIIEHOCTH U CTOUMOCTH padoT.
Pekomendyeman numepamypa:

Ocnogénas numepamypa.
1. Masyp, 1. U. IIpoekTHbIil MeHEKMEHT: yued. nocodue / [.W. Ma3yp, B.JI. Illamupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
J1,2014. - 960 c.
2. Hosukosa W.B. VmopaineHue peruoHalibHbIMM INPOEKTAMM M IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yuebHOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBbIC JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii dhenepanpubiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  ObC

Llononrnumenvnasn numepamypa:
1. IIpoekTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [Dnexrponnsiii pecypc] / T.C.

BacroukoBa [u ap.]. - ONeKTpoH. TEKCTOBbIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undopmanmonnsix  Texnomoruit (MHTYUT), 2016. - 147 <c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIIEKTPOHHBIN pecypce]:
yuebHoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanusie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro yinpaBieHus
npoektamu [InekTpoHHbIN pecype] / Kepunaep 'aponbia. - DIeKTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHSATHUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMM 110
ITPOEKTY
Henab: n3yuntsh ynpasieHue paboTaMu Mo MPOEKTy
3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:
CryneHT OyIeT 3HaTh:
— IOHSTHE U COJAEPKAHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— coJIep’KaHue MPOEKTa;
CryneHt OyaeT ymMeTb:
- BBIIBJISATH IIYTH ONTUMHU3ALMU OPTaHNU3ALIMOHHON CTPYKTYPBI YIPABJIEHUS IPOEKTAMU;
- OCYILECTBJISATh BHIOOP MPOTrpaMMHBIX CPEACTB JJIsi PELIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHSATH HAaBbIKUM OPraHU3AIIOHHOTO MPOEKTHUPOBAHUS;
- TPUMEHATb METOJIbl YIPABIEHUS IPOEKTaMU U MHHOBALUSAMU
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
®opmupyemblie komnerenuuu: YK-3
AKTYaJIbHOCTh TeMbI: Ha CErOJHSAIIHUN JEHb IMPOEKTHOE YIpaBiIeHUE I[OKa HE HMEEeT
HIMPOKOro pacnpocrpaHeHuss B P® B cuimy TOro, 4ro sBiseTcs NPUHLMINAIBHO HOBOM
OpraHM3al[MOHHOM U  NpodecCHOHATbHOW  pPBIHOYHOW  KYJIbTYpoH  JUIsl  POCCHHUCKHX
PYKOBOAMTENEH, YIPABIECHIEB U MEHEKEPOB.
Teopemuueckaa uacmao
VYipaBieHne CTOUMOCTBIO IIPOEKTA
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. Meroab! ynpaBieHus coepkaHueM pador.
2. CrpykTypa u 00beM padorT.
3. IIpunHuumns! 3¢(peKTUBHOTO YIpaBICHUS BpeMEHEM
Pekomendyeman numepamypa:
OcnosHas tumepamypa.
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1. Masyp, U. U. [IpoexTHbIit MeHEKMEHT: yueb. nocobue / [M1.U. Maszyp, B.J1. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.J1. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.

2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbIl pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanpHbiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5bC

Jononnumenvnas numepamypa:
1. IIpoekTHBIN MEHEDKMEHT ¢ ucnoiibzoBanneM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - DOJNEKTpOH. TEKCTOBBIE JaHHbIE. - M.: HHTepHET-YHUBEPCUTET
Nudopmanmonnsix  Texumomormt (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 36C «IPRbooksy, o mapoJo BBC

2. Munbko 3.B. Onenka 3(h()eKTUBHOCTH KOMMEPYECKHX MPOCKTOB [DIIEKTPOHHBIN pecypce]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nannele. - Caparo: Al [Tu Dp Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TeKCTOBBIE JaHHbIE. -
Capartog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

IMPAKTUYECKOE 3AHATHUE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMUA
INPOEKTA

Hesb: M3y4nTh yIpaBlieHUE pecypcamu MPOeKTa

3HaHus U yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY IIPOEKTa;
— cofiep>KaHuEe MPOEKTa;
CryneHt OyaeT ymeTb:
- BBIABJIATDH ITyTH ONTUMM3AIMK OPTaHU3AMOHHON CTPYKTYPHI YIIPaBJIEHUS POECKTaMU;
- OCYHIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEJCTB ISl PEIIEHUs OCHOBHBIX 3aJad yIpaBIICHUS
POEKTOM;
- TIPUMEHSTH HaBBIKA OPTaHU3AI[MOHHOTO IPOSKTHPOBAHUS;
- TPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU M HHHOBALIUSAMHU;
- TIPUMEHSTH METOABI OIEHKH d()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie komnerenuun: YK-3

AKTYaJqbHOCTh TeMbI: TOHATHUA TPOeKT U [IpOeKTHBIE MEHEIKMEHT CBS3aHBI C
HEOOXOJMMOCTBIO  YNPAaBJICHUS  HM3MCHEHUSMH. [IpOGKTHBII  MEHEDKMEHT  SIBISETCS
HEOTHhEMJIEMOI 4aCThIO MOBCEIHEBHOM JEATEIILHOCTH PYKOBOJHUTENECH pa3HOro ypoBHS. MHOrue
PYKOBOJIUTENN HEOOXOJMMOCTh HWCIOJIh30BaHUS (OPMATM30BAHHBIX METOJIOB YIPABICHUS
OPOEKTAMU CBSI3BIBAIOT C KPYNHBIMH Mpoekramu. OnHako, Jgaxe B OpraHu3alusx,
OPUECHTHPOBAaHHBIX Ha CEpUIHOE TPOM3BOJCTBO, pEAIU3alUs MPOEKTOB  COCTABIISET
3HAYUTEIBHYIO YaCTh JESITEIbHOCTH

Teopemuueckasa yacmo
VYnpasieHue pecypcamu IpoeKTa
Bonpocs! 1J1s1 00CyKIeHHs HA MPAKTHYECKUX 3aHATUSAX:
1. TIlpomeccsl ynpaBiieHUs] peCypcaMu MPOEKTa.
2. OcHOBHBIEC IPUHIUIIBI ITTAHUPOBAHUS PECYPCOB IIPOEKTA.
Pexomenoyeman numepamypa:
OcHosnas numepamypa:



18

1. Masyp, U. U. [IpoexTHbIit MeHEKMEHT: yueb. nocobue / [M1.U. Maszyp, B.J1. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.J1. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.

2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbIl pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanpHbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5bC

Jononnumenvnas numepamypa:
1. IIpoeKkTHBII MEHEDKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - DOJNEKTpOH. TEKCTOBBIE JaHHbIE. - M.: HHTepHET-YHUBEPCUTET
Nudpopmannonnsix Texwomormii (MHTYUT), 2016. - 147 c.- Pexum pocryma:
http://www.iprbookshop.ru/52169.- 36C «IPRbooksy, o mapoJo BBC

2. Munbko 3.B. Onenka 3¢ ()eKTHBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIC
nannele. - Caparo: Al [Tu Dp Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [nexTpoHHbIN pecype] / Kepunep 'aponba. - DnNeKTpoH. TeKCTOBbIE JaHHbIE. -
Capartog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

IMPAKTUYECKOE 3AHATHUE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMUA
INPOEKTA

Henb: n3y4unTs yrpasieHue pecypcaMu IPOeKTa
3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:

CryneHt OyneT 3HaTh:
— IOHATHE U COAEPKAHUE IIPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COZAEpIKaHUE MTPOEKTA;
CryneHt OyaeT ymeTh:
- BBIIBJISATH IIYTH ONTUMH3ALMU OPTaHU3ALlMOHHON CTPYKTYPBI YIIPABIEHUS IPOEKTAMU;
- OCYILECTBISATh BHIOOp MPOTrpaMMHBIX CPEACTB JJIsi PELIEHUS OCHOBHBIX 3a/ad YIpaBJICHUS
IIPOEKTOM;
- NPUMEHATH HABBIKM OPraHU3allHOHHOTO IPOCKTUPOBAHMS;
- TPUMEHATH METOJIbl YIPABIEHUS IPOEKTaMU U HHHOBALUSMU
- TIPUMEHATb METOJIbl OLIEHKU A(P(HEKTUBHOCTH NMPOEKTA U €r0 BHEAPEHUS;
- HCIIONIb30BaTh HABBIKM TMPE3EHTAllMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe NpoLeayp H
METO/10B KOHTPOJISL.
®opmupyemblie komnerenuuu: YK-3

AKTYaJIbHOCTh TeMbI: TOHATHS MNpPOEKT W [IpOEKTHBII MEHEIKMEHT CBA3aHbBI C
HEOOXO/JMMOCTBIO  YNpAaBJICHUS  HM3MEHEHUSAMH. IIpOEKTHBII  MEHEDKMEHT  sBIseTCs
HEOTHEMJIEMON YaCThIO MTOBCEIHEBHOM JIEATEIILHOCTH PYKOBOJMTEINEH pa3HOTO ypOoBHA. MHoOrue
PYKOBOJIUTENN HEOOXOJUMOCTh HCHOJIb30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABJICHUS
IIPOEKTAMU  CBA3BIBAIOT C KPYNHBIMA IpoekTamu. OpHako, Jaxke B OpraHu3alusix,
OPUECHTUPOBAHHBIX HA CEpUHHOE MPOU3BOJACTBO, pealIM3alus IPOEKTOB  COCTAaBIAET
3HAYUTEIIBHYIO YacTh ACSITEIbHOCTH

Teopemuueckasa uacmso

YmpasieHne pecypcaMu IpOeKTa
Bonpocs! 1151 00cyKIeHNsI HA NPAKTHYECKUX 3aHATHSAX:
1. TIlpomueccel ynpaBiieHUs! peCypcaMu IMPOEKTa.
2. OCHOBHBIC IPUHIUIIBI ITITAHUPOBAHUS PECYPCOB MPOEKTA.
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Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIi MeHEKMEHT: yuebd. mocobue / [M1.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e u3zn., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanpHbiii yaHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5bC

Jlononnumenvnas numepamypa:
1. IlpoeKkTHBIN MEHEDKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexkrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - DOJNEKTpOH. TEKCTOBBIE JaHHbIE. - M.: HHTepHET-YHUBEPCUTET
Wudopmanmonnsix  Texumomormt (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 36C «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIA pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBpsanoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nannele. - Caparo: Al [Tu Dp Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. IN'aponsa Keprnep Ctparernyeckoe ynpapiieHUe B KOMIaHUU. MoJIeb 3pesioro yrpaBieHus
npoekTtaMu [nekTpoHHbIN pecypce] / Kepunep 'aponba. - DneKTpoH. TeKCTOBBIE JaHHbIE. -
Caparog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

NPAKTUYECKOE 3AHSITHUE Ne 17. TEMA 11. YIIPABJIEHUE KOMAHJIO1
MMPOEKTA
Lesb: U3yunTh yrpaBieHNe KOMaHI0M IPOeKTa
3HaHUSA U YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJibTaTe OCBOEHHUS TeMbI:
CryneHt OyaeT 3HaTh:
— OCHOBBI ITyOJIMYHBIX BBICTYIUICHUI;
— OCHOBBI TTOJIEMHUKH;
— OCHOBaMHU INPE3EHTALMN HayYHBIX UCCIICI0BAaHUI;
CryneHT OyJeT yMeTs:
- TIPUMEHSATH HAaBBIKAMU KOMaH/IHOM pabOTHI B MPOEKTaX U UX MPE3CHTAINH;
- HCIIOJIb30BaTh HABBIKM INPE3EHTAllMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe NpoLeayp H
METO/I0B KOHTPOJISL.
®opmupyemblie komnerennuu: VK-3
AKTYaJlbHOCTH TeMbI: 3aKIIOYaeTCs B TOM, YTO KOMaHIHas padoTa, CO3MaHWE KOMAaHIBI,
paboTa B KOMaH/ie, IOCTPOEHNE KOMaH/Ibl Ha MPOTSHKEHUH MOCIEIHUX HECKOJIBKUX TECATHICTUH
OTH CIIOBA CTAJlM HauOoJIiee YacTo YMOTPEOISThCS ISl OMHMCaHUS HEOOXOIMMBIX TIEPEMEH B
O6usHece M npousBojcTBe. Kakue-To pyKOBOIWTENN JOCTUIIIM OONBIIMX YCHEXOB B CO3JaHUU
3¢ (PexTHBHO paboOTaAIMMX KOMaHA, a KOMY-TO JOBOJIBHO CIIO)KHO TEPEHTH OT TEOpHH K
NPAaKTUYECKOMY TNPUMEHEHUIO KOHLENIMHU KoMaHAbl. Jlaxke pYKOBOJIMTENM KOMIAHMH,
MEHE/DKEPhl W COTPYAHUKH, NPUICPKHUBAIONINECS KOMAHIHOTO IOAXOJa B  padoTe,
3aTPYAHSAIOTCS BBLACTHUTH OIpenensonue (akTopbl, KOTOpbIE CHOCOOCTBYIOT —CO3aHUIO
3¢ peKTHBHON KOMAaH/IBI.
Teopemuueckas uacmeo
VYrpasineHne KOMaHI0M NPOEKTa
Bonpocs! 1J1s1 00CyK1eHHs HA NPAKTHYeCKUX 3aHATUSAX:
1. ®opmupoBaHuE U pa3BUTHE KOMaH/IBbI.
2. Ipunuuns! npoekta GOpMHUPOBAHUS KOMAHIBI.
3. Meroas! GopMupoOBaHUS KOMaHbI POCKTA.
Pexomenoyeman numepamypa:
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Ocnogénas numepamypa.
1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yueod. nocodue / [1.1. Ma3yp, B.J1. [llamwupo,
H.I'". Onpaeporre u ap.]; [lox pen. U.1. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalnbHbIMM INPOEKTAMM M IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yue6HOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpon.
TeKCTOBBIC JMaHHBIC. - CraBpomoinb: CeBepo-KaBkasckuii dhenepanpHbiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  ObC
Lonornumenvnasn numepamypa:
1. [IpoekTHBII MEHEHKMEHT C Hcrojib3oBaHueM Microsoft Project [DnexkTponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONeKTpoH. TEKCTOBbIE JaHHbBlE. - M.: VIHTEepHET-YHUBEPCUTET
Nudopmanmonnsix  Texnonmormt (MHTYWUT), 2016. - 147 <c.- Pexum jgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposro 9BC

2. Munbko 3.B. Onenka 3¢ (ekTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHnoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBHIC
nanubie. - CaparoB: Aii [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum goctyma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsg Kepunep Ctparernueckoe ympasieHrue B KOMIaHUU. Moens 3penoro ynpaBieHus
npoektamu [ InekTpoHHbIN pecype] / Kepunep 'apoiba. - DIeKTpoH. TEKCTOBBIC JaHHBIC. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHE Ne 18. TEMA 11. YIIPABJIEHUE KOMAHJ10M
INPOEKTA
Henab: n3yunth ynpasieHue KOMaH/10i MpoeKTa
3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:
CryneHt OyneT 3HaTh:
— OCHOBBI MyOJIMYHBIX BBICTYILJICHUM;
— OCHOBBI ITIOJIEMHKH;
— OCHOBaMHU MPE3EHTALlMU HAYYHBIX UCCIIeI0BAaHUM;
CryneHt OyaeT ymeTh:
- TPUMEHATH HAaBBIKAMHU KOMaHIHOM pa0bOThI B MPOEKTAX U MX MPE3CHTAIINN;
- UCIOJb30BaTh HABBIKM IMPE3EHTAIlMM MPOEKTa TOTOBHOCTBIO K pa3paboTKe Npoueayp H
METOJI0B KOHTPOJIS.
®opmupyemblie KoMneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: 3aKJIIOUaeTCs B TOM, YTO KOMaHJHas paboTa, CO3JaHUE KOMaH]IbI,
paboTa B KOMaH/ie, TOCTPOCHNE KOMaH/Ibl Ha MPOTSHKEHUH MOCIETHUX HECKOIBKUX ECATUIETUI
3TH CJIOBa CTajld HamboJee 4acTo YHOTpeOIATbCs sl OMMCAaHUS HEOOXOIMMBIX TEepeMEH B
OuzHece W npou3BojacTBe. Kakue-To pyKOBOIUTENN JOCTUIIM OOJBIIMX YCIEXOB B CO3JIAaHUU
3G GEKTUBHO pPAaOOTAIOMIUX KOMaHJA, a KOMY-TO JIOBOJBHO CIIOKHO IEpPEeHTH OT TEOpUu K
MPAKTUYECKOMY MPUMEHEHHIO KOHILIENUIWU KoMmaHnbl. Jlake pYyKOBOAMTETH KOMITAaHUH,
MEHE/UKEPhl W COTPYAHUKH, NPUICPKUBAIOLIMECS KOMAaHIHOTO IMOJAXoJa B paboTe,
3aTPYIOHSIOTCS BBIJCNUTH ONpeAensomue (QakTopbl, KOTOpPbIE CIOCOOCTBYIOT CO3/IaHUIO
3¢ hHeKTUBHON KOMaH/IbI.
Teopemuueckasa yacmeo
YnpasneHue KOMaHI0M IPOEKTA
Bonpocs! 1151 00cy:KIeHNsI HA NTPAKTHYECKUX 3aHATHSAX:
1. TIlpumepHBlii cocTaB KOMaHAbI U TPEOOBAHUS K MEHEKEPaM MPOEKTA.
2. Opraamsanus 3pPeKTHBHON IeATETLHOCTH KOMaH/IbI.
Pexomenoyeman numepamypa:
OcHosHnas rumepamypa:
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1. Masyp, U. U. [IpoexTHbIit MeHEKMEHT: yueb. nocobue / [M1.U. Maszyp, B.J1. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.J1. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.

2. HoBukoBa W.B. VYmopaBieHwe pervoHajibHbBIMU MPOCKTaMHM U  MPOrpaMMaMu
[DnexTpoHHbIl pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanpHbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  5bC

Jononnumenvnas numepamypa:
1. IIpoeKkTHBII MEHEDKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - DOJNEKTpOH. TEKCTOBBIE JaHHbIE. - M.: HHTepHET-YHUBEPCUTET
Wudopmanmonnsix  Texumomormit (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 36C «IPRbooksy, o mapoJo BBC

2. Munbko 3.B. Onenka 3¢ ()eKTHBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - Caparo: Al [Tu Dp Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [InexTpoHHbIN pecypce] / Kepunep ['aponba. - DNeKTpoH. TEKCTOBBIE JaHHbIE. -
Capartog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC
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