im | —llaBar Tasiaad " "
Mopnucan: LeBayxosa TatbaHa AnexkcaHaposHa
[l Baree 208008423 HLOETC5811 31eKTPOHHOM NOANUCHI0

NHbopmaums o Bnagenbue:

OMO: Llleb3yxosa TaresHAFIIFACFEPCTBO HAVKHU U BLICIIEI'Q OBPA30OBAHM S POCCUMCKON

[omxkHocTb: [iupekTop MsTuropckoro MHCTUTYTa (Drnuan) CEBEDO'KaBKaﬁfﬁ(ﬂEPAH
(efepanbHoOro yHuBep
[ata nognucanus: 10.

4041

@QEJEPAJIBHOE TOCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE

YHUKanbHbI MPOrpaMMHbIA KIKOY: YYPEX/IEHUE ?IDICLHEFO OBPA§OBAHHH
d74ce93cd40e39275¢3ba2f5848644CHEBERO-KABKA3CKU ®EJAEPAJIBHBIM YHUBEPCUTET»

[Iaturopckuit uuctutyt ($punuan) CKOY

MeToanueckue

110 BBIITIOJIHCHUTO ITPAKT

yKa3aHusl

WYECKUX paboT

no nucruiuinne «llcuxonorus ynpasieHus U JTUACPCTBAY
JUTsl CTYZIEHTOB HampasiieHus: moarotoBku 380304 ["ocynapcTBEHHOE U MYHUIIUIIATBLHOE

yIpaBiieHUE
Hampasniennocts (ipoduis) «PernoHanbHOE YIIpaBICHUE)

(QJIEKTPOHHBII JOKYMEHT)



COJNEPKAHHUE

BBEJIEHUE
1. IlcuxoJsiorus ynpapJjieHUs1 ee mpeaMeT U NPUHIMIIBLL. MeTox0/I0rNYecKue

moAXO0AbI B IICUXOJIOI'MMA YIIpaBJICHU.
[Tpaktuueckoe 3anstue Ne 1. Llenu, 3anauu, copepkanue, cenn(uka NCUxXoa0ruu
YIIPABJICHUS

[TpakTrueckoe 3ansaTue Ne 2. MeHEHIKMEHT: TEOPETUICCKUE MTOAXObI, (DYHKIIMM U MOTHBALIHS
YIPaBJICHUS

[Tpaktuyeckoe 3anstue Ne 3. YrpaBieH4ecKasi MbICIIb B Pa3BUTHH POCCHICKOTO 00IIeCTBa

2. YnpaBjieH4YecKHe 321241 U 0COOeHHOCTH NPUHATHS yIIPaBJeHYeCKUX

pemeHui
[TpakTrueckoe 3ansatue Ne 4. YpaBineHUecKHe 3aa4M, UX Crienu(rka 1 0COOEHHOCTH
pelIeHns

[Ipaktuueckoe 3anstue Ne 5. [IpunsaTue yrnpaBaeHYECKUX PELICHUN

[Ipaktuueckoe 3anstue Ne 6. CtpaTeruu ¥ TAKTUKUA PEHICHUS YIIPABICHYECKUX 3a/1a4.
Mertoabl peieHus 3a1a4

3. PykoBo/JCTBO M JIUIePCTBO B YNIPABJICHNH OPraHU3AIUSIMH
HpaKTI/IqGCKOG 3angTue Ne 7. MCHC,H)I(CP: TUITOJOI'uA U TpC6OBaHI/I5{ JOJKHOCTHBIX HOSI/II_II/II‘/‘I

[TpakTaeckoe 3ausTue Ne 8. [IpodeccronanbHas MOATOTOBKA U CTHIIN YIIPABICHHUS
MEHEIKEPOB

[Tpaktuyeckoe 3anstue Ne 9. IIpodeccnonanbHOe 310pOBhE U ICHXUYECKOE BHITOPAHHE
MEHEKEPOB

HpaKTI/I‘IeCKOG 3aasatue Ne 10. XapaKTepI/ICTI/IKa JuaepcTBa B COBPEMCHHOM MCHCIPKMCHTC

4, HOI[I‘OTOBKa YHapaBJdC€HYECCKHUX Ka/IpoB
[Tpaxtrueckoe 3anstue Ne 11. Ctparerust ordopa nepconasna, 00y4eHue U KaJIpoBbIi
MOHHMTOPHHT

[TpakTrueckoe 3ausaTue Ne 12. OCHOBHas XapaKTepUCTHKa (OPMUPOBAHUS TPYII U KOMaH/ B
YIPaBIEHYECKON JAESTEIBHOCTH

[Tpaktuyeckoe 3anstue Ne 13. [Ipodeccronanshble nedopMaliy nepcoHana

5. llcuxonoruveckue OCHOBBI 1e10BOr0 00menns. Konguukrol B

OpraHu3anuu
[Tpaktuueckoe 3anstue Ne 14, OO1ieHre 1 ero poiib B EATEIbHOCTH PYKOBOIUTENS U
MOYUHEHHBIX

[Tpaktuueckoe 3anstue Ne 15. [TeperoBopsl B yrpaBlieHUH OpraHu3aiuen

[Tpaktuyeckoe 3anstue Ne 16. KoH(GIUKTHI B ynipaBieHUN U BO3MOXKHOCTH UX pa3pelieHus

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI



BBEJEHHUE

Heabro wusyuenus aucuuiviMHbl «llcuxosnorus ympaBieHUs M JIMAEPCTBA» SIBISIETCS
(GopMHpOBaHUE Y CTYAEHTOB OCHOB IICUXOJIOTMYECKUX 3HAHUN NPUMEHHUTENBHO K YIPABICHUIO
OpraHu3alUsIMM, IICUXOJOIMYECKHMX TEOpUH M KOHLENUUH moBblmeHus 3¢ddekTuBHOCTH
yIPaBIEHUYECKON AESITEIbHOCTH.

3agayamMu OCBOCHUS JUCLMIUIMHBI SABIISIOTCSA:

- 03HAKOMJIEHHE C IICUXOJIOTHYECKUMU TEOPUSIMHU, JE€KAILUMHU B OCHOBE MEHE/DKMEHTA U
JUJIEPCTBA,

- 03HaKOMJIEHHE C METOJJaMH aHAJIN3a U KOPPEKLIUY JINYHOCTHU U JIEATEIBHOCTH PYKOBOJUTES;
- 03HAaKOMJICHHUE C IICUXOJIOTHEN YIIpaBJIEHUYECKOro Tpyaa (popMbl A€I0BOTO OOIEHUS

- YCBOEHME NOHATUIHOIO anmapara, ONMChIBAIOILEr0 YIPABICHUECKYIO eI TeIbHOCTh;

- YCBOEHHE TEOPETUYECKUX OCHOB ITOCTPOCHMSI YIIPaBJIEHUYECKOH 1 TeTbHOCTH;

- YCBOGHHE METOJIOB OpPTraHU3alU1 YIIPABICHUECKUX MEPONPUITUI;

- YCBOEHHE CIIOCOOOB CaMOAHAJIN3a U CAMOPA3BUTHS;

- YCBOEHHE CIIOCOOOB CaMOOpPraHU3alllu;

- YCBOEHHE MEXaHU3MOB YIPABJICHUS TPYIIIOBBIMU SBJICHUSAMHU U IIPOLECCAMU B OPraHU3ALUH;
- YCBOEHME IPUHIUIIOB I0J00pa U OLICHKH [1€PCOHANIA.

B mpomecce ycBoeHMs MaTepuana y CTYASHTOB (OPMHUPYETCS YHHBEpCalIbHas
komnereHiMs : YK-3 — cnocoOHOCTP — OCYIIECTBIIATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJe. B pe3ynbrare OCBOGHUS AUCHUILIUHBI O0y4arolIuiics
JIOJKEH:
3HaTB: OCHOBHBIE AaCHEKThl MEXJIMYHOCTHBIX W  TPYIIOBBIX KOMMYHUKAIIUN. OCHOBHbBIE
IIPUHLIAIBI ¥ METOJbl YIPABJIECHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyNIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHIHON pabOTHl.
YMeTh: NpOEKTUPOBATH MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIIUU; ONPEAEISATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIM M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO paboTy; ONpeaensaTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baagerb: Meromamu aHaliM3a TPYIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3((HEKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJETSIMM KOMaHJI000pa30BaHUA U  TEXHOJOTMSIMHU

3(1)(I)CKTI/IBHOI>'I KOMMYHUKAIUHA B KOMAaHAC; MCTOJaMH aHAJIM3a U KOPPCKIUN KOMAaHIHBIX pOHCﬁ.



PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaMeT U NPUHIUAINBI.
Metoaonornyeckne nNoAX0AbI B ICUX0JIO0THH YIIPABJICHHS.

IpakTnyeckoe 3ansitue Ne 1. Llean, 3agaum, cogepkanue, cnenupuka ncuxoa0ruu
ynpaBJeHus

Hesb: n3yunTh cenu(uKy MCUXOJIOTUN YITPABICHHS.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pE3YIbTATEC OCBOCHUA TEMBI CTYACHT OOJDKCH 3HAams! KaTeFOpI/IaJ'IBHHﬁ arrmapar,
COMaJIbHO-IICUXOJIOTHYCCKHEC 0COOEHHOCTH HMCIOJIb30BAHUS MCTOOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aHAJIM3UPOBATH
MNpEaACTaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ ICHXOJIOTHUYECKUX OCO6€HHOCTSIX, 0 POJIM U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, énadems: TEXHUKAMU B3aUMOJCHCTBHUS C
KOJUICKTUBOM, YMETb IPUMCHATDH IMOJTYYCHHBIC HABBIKM Ha ITPAKTUKCE.

(I)ole/lpyeMble KOMIICTCHI MU UJIH UX YaACTHU:

B nmpomecce ycBoeHus wMarepuana |y CTyAEHTOB (opMupyercs yHHBepcallbHas
komreTeHust @ YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMAIbHOE B3aWMOJCUCTBHE U
peanu30BBIBaTh CBOIO POJIb B KOMaHJI. B pesynbTaTe OCBOCHHWS TUCHMIUIMHBI OOYYarOIIUiiCs
JIOJKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MNPUHUUIIBI U METOJbl YNPABICHUS YEJIOBEYECKUMM pPECypcaMu Il OpraHu3aluu TpYNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3aIlMi KOMaHJHOW paOoTHhl.

YMeTh: NpPOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHMKALUH, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYIIMPOBATH 3a/1a4H, CBSI3aHHBIC C €€ peai3alliei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MNOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Baagernb: MmeTomaMu  aHaiIM3a TpynmoBoro B3aHMOJECHCTBHUS U OILCHKHU BQ)CI)GKTI/IBHOCTI/I
KOMAaHTHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[OO6paSOBaHI/I$I n  TEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIUA B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX pOJ'ICfI

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

[Icuxomoruss  ympaBjeHuss — O3TO OTpacib ICUXOJOTUH, KOTOpas  U3y4aeT
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIE€HUYECKON JIESTENIbHOCTH.

Kax HayKa ICUXOJIOTHA YHPaBJICHUA MPOAYUHUPYCT MCHUXOJOTHUYCCKUC 3HAHUSA, KOTOPBIC
MMPUMCHATIOTCS TP PCIICHUN HpO6J’I€MLI YIIpaBJICHUA ACATCIIbHOCTBIO OPpraHU3aIuu.

Ha pasnbpix 3Tamax pa3BUTHS ICHXOJOTHM YIIPAaBIEHUS B e€ npeomem 6KIOUANU
cneodyrouue acnekmol.:

* COIMAJIBHO TICHXOJIOTMYECKHE BOMPOCHI MPOWU3BOJCTBEHHBIX TPYII W KOJUICKTHBOB,
MICUXOJIOTHYECKHE OCOOCHHOCTH ACSITENbHOCTH PYKOBOJIUTEINS, TCHXOIOTUYECKUE MPOOIEMbI
oTOOpa PYKOBOSMIMX KaJPOB TCHXOJOTO-TIEAArOTHUYECKUX OCOOCHHOCTH WX TOATOTOBKHA W
MEepPEenoArOTOBKH;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHAIU3 YINPABICHYECKOM AEATENbHOCTH, COLUAIBHO
NICUXOJIOTHYECKUM  aHadu3  MPOM3BOJACTBEHHBIX M YIPAaBJIEHYECKUX  KOJUJIEKTHBOB,
NICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;



* COBOKYITHOCTh TICUXHUYECKUX SIBJICHUW U OTHOIICHUW B OpTraHU3aIUH (TICUXOJIOTUIECKUE
dakTopel A ()EKTUBHON NIEATEITHHOCTH PYKOBOAMUTENICH, TICUXOJOTUYECKUE OCOOCHHOCTH
NPUHITHE UHIUBUAYAIBHBIX H TPYIIIOBBIX PEHICHUH, ICUXOJOTHYECKHIE MPOOIEMBI JTHISPCTBA U
TOMY MOJI00HOE).

OOBEKTOM IICUXOJIOTUU YHpaBJICHHUA ABIACTCA U3YYCHUC IIPUOPUTETA JIMYHOCTH.

B oejioM, HUCXOAsd K3 C€AMHCTBA NpPECIMETa U 00beKTa ICUXOJOIUU YIIpaBJIICHUA, K eé
HWHTCIrpaJIbHBIM 3aja4aM MOXXHO OTHCECTHU CICAYIOIIHC:

1. Ananu3 ¥ u3y4eHHUE METOJOJIOTHUYECKUX U TEOPETUUYECKUX OCHOB ICUXOJIOTHH
yOpaBJICHHUsS, pa3pabOoTKa METOJOB M METOJUK TEOPETHKO-TIPUKIATHBIX HCCICIOBaHHM,
NpUMEHEHUs (C TpeAplAyled amanrtanued) s TOTPeOHOCTEW TICHMXOJIOTHUHU  YIPaBICHUS
METOJIOB U METOJIUK, KOTOPBIC pa3pab0TaHbl B JPYTHMX HAyKaxX.

2. BobisBneHue ¥ HcCIEIOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa STOM HayKu:
JUYHOCTU PYKOBOJUTENS, €ro YIPaBICHUYECKOW ACATEIBHOCTH, JIMYHOCTH MMOJYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICUCTBHUS B MTPOLIECCE YITPABIICHUS.

3. HSy‘ICHI/Ie MCKINCHOUILIMHAPHBIX CBSI3CH IICHXOJIOTHU YIpaBJICHUS, HCCIICAOBAHUS
AKMCOJIOTHYCCKUX, COUUOKYJIbTYPHBIX, 3THOIICUXOJIOTHYCCKUX U COUHUAJIBbHO-TICUXOJIOTHMYCCKUX
0COOEHHOCTEN ynpaBnqueCKoﬁ JACATCIIbHOCTH.

4. BblsBICHHE IICUXOJIOTUYECKUX IMOKa3aTened 3((eKTHUBHOCTH ymNpaBIEHYECKOIO
Pa3BUTHS PYKOBOJIUTEIIS M €T0 YIIPABICHUYECKOU NesITeIbHOCTH (YCIOBUS U (DAaKTOPHI, ABIKYIITHE
CUIBl M JETEPMHUHAHTHl ONTHUMAJIBHOIO pPa3BUTUSA PYKOBOAMTENA U PpPe3yIbTaTUBHOCTU
yIPaBJIECHYECKON JAESITENbHOCTH).

5. Pa3paboTka npakTHUYeCKUX pEeKOMEHIAMH ISl pyKOBOJIUTENEH C LEIbI0 YIydIICHUS
yIpaBIECHYECKON JIEATEIbHOCTH, AETOBOr0 O0MIeHUS, 3()PEKTUBHOTO PELICHHS YIIPABICHUECKUX
3aJjaHu | JIp.

MeTonbl yrpaBieHUs — 3TO CIIOCOOBI, CPEJCTBA BO3ACHCTBHUS HA YIIPABIsEMbIe 0O0BCKTHI
JUISL JOCTHIKEHMS ITOCTABICHHOM LETIN.

B cooTBeTCTBMM C OTHOUICHUSIMH YIIPABJICHUS BBLACIAIOTCS CIeIylonme Hanboiee
o0111e METO/1bI YIIPaBIICHHUS:

1. DxoHOMUUECKHE.

2. ConmanbHO- ICUXOJIOTHIECKHUE.

3. AIMUHUCTpaTHUBHBEIE.

4. Vneoslorn4yecKue.

5. IlpaBoBble.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSTHS TICUXOJIOTUH YIIPABJICHUSI.
HcTouHrKH ICHXONIOTHH yTipaBiieHus. CBs3b C JPYTUMHU HayKaMH.
[TpeameT ICUXOJIOTHH YIIPaBICHUS.

CyObeKT 1 00BEKT yIpaBJICHHUS.

DBOIIONNS YITPABIEHUYECKON MBICIIH.

o s e

MCTOHOHOFI/I'-IGCKI/IG MoAXOJbI K YIIPaBJICHUIO.

Cnmcok Jmreparypbl, peKOMEHAyeMbIi K HCII0/Ib30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYPA!



[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. IIpaxtukxym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoanueckoe odecredenme:

Mertoanyeckre peKOMEHAAUUU s OakajJaBpOB IO OPraHU3AlUH CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasnerus».- CtaBpornons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeopeTHYecKHe MOAX0Abl, QyHKIUU U
MOTHBALUS YIIPABJICHUS

He.ﬂb: IMOMO4Yb CTYACHTaAM O3HAKOMHTCA C OCHOBHBIMU IIKOJIAMU YIPAaBJICHUSA, YICHHUTDH
q)YHKI_II/II/I YIIpaBJICHHUSA, 3aKPCIIUTh IMMOHATHC MOTHBALINUH, eé pojin B yHnpaBJICHUH, pACCMOTPETH
COHMAJIbHO-IICUXOJIOTHYCCKHUEC BIIMSAHUA: KOH(bOpMI/I?;M, BHYIIAECMOCTb IMOAYNHCHHUC.

3HaHUSI M yMEHHUsl, mMpuoOpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS] TeMbl
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pe3yiibTaTe OCBOCHUA TEMbBI CTYACHT HOOJDKCH 3Hamb. KaTel"OpI/IaJ'IBHHﬁ allrapar,
COMaAJIbHO-IICUXOJIOTHYCCKHEC OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTHHGCKOﬁ ACATCIIBHOCTU PYKOBOAUTCIIA;, YMemb.: NUATHOCTUPOBATH U AHAJIU3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCEME YIPABJICHUSA U €€ ICUXOJIOTHYECKUX OCO6€HHOCT$IX, 0 pOJIM1 U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, 61a0emnb: TEXHUKAMU B3aUMOJCUCTBUSI C
KOJUICKTUBOM, YMETH NPUMCHSATDH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKE.

(I)opMupyeMble KOMIIETCHI MU UJIH UX YACTHU:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHIMs : YK-3 — cnocoOHOCTE — OCYIIECTBIIATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI 00yYaroIuics
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKJINYHOCTHBIX U IpYyMIIoBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACIICKThI OpraHnu3aln KOMaHI[HOI\/'I pa6OTI)I.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYINIIOBbIE KOMMYHHUKALMU; ONPEIENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1a4i, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMOJEHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMAaH/IbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHHUSAMH.

Baagernb: MmeTomaMu  aHaiIu3a TpynmoBoro B3aMMOJCHCTBHUS U OLCHKHU B(I)(I)GKTI/IBHOCTI/I
KOMaH,ZIHOI\/II pa6OTBI; OCHOBHBIMH  MOJCJIAIMH KOMaHI[OO6paSOBaHI/I$I U  TCEXHOJOTrHAMU
3(1)(1)CKTPIBHOI>'I KOMMYHUKAIUA B KOMAaHAC; MCTOJaMH aHAJIN3a U KOPPCKIIUHN KOMAaHIHBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAECTCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.
Teopernyeckas 4acThb:



I'maBHast 3acimyra Teisopa COCTOMT B TOM, YTO OH pa3paboTal METOA0JIOTHYECKHE
OCHOBBI HOPMHUPOBaHMs TPyJa, CTAaHAAPTU3MPOBAT paboyHMe Onepaluy, BHEIPUI B MPAKTUKY
HayYHbIE MTOJIXO/Ibl B PACCTAHOBKE M CTUMYJIMPOBAHUH TPYAa PabOUHX.

OCHOBHBIE IOJIOKEHUS KHUTH:

l) CO31aHUC HOBOTI'O BMCCTO CTApbIX CJIOKHBHIUXCA MCTOHOB. HccnegoBanue Kakaoro
OTACIBHOI'O 3JICMCHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK NPOU3BOJCTBA M BaXKHO CHUHXPOHU3UPOBATH TPYJ uesoBeka U MamuHbl. Co3aarh
MEXaHU3M «UEJIOBEK—MAaIINHAa.

3) CoTpyaHHYECTBO MEKAY aJMHHUCTpalueii W paboYyuMH B JieJie  HAy4HOTO
000CHOBAHUS CUCTEMHOW OpraHU3aIy TPyaa.

4) PaBHOMEpHOE pacrpeiie/icHHe TPYAa U OTBETCTBEHHOCTH MEXIY aJMHHHUCTpalueid u
pabounMu.

5) Ucnosp30BaHKe MPOTPECCHBHOW CHUCTEMbI OIJIAThl Tpyma. Jis CTHMYIHpOBaHUSI
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpasenenus — TPEACTABISIIOT  cOO00W  cmemmduueckwii  BUx  padoT,
ofOecreunBarOIMi  paloOHANbHYI0 (opMy paszaencHus Tpyna paOOTHUKOB YIPABIICHUS.
KiroueBble ciioBa ynpaBieHHS: LeNb, GYHKIHUS, CTPYKTypa YIPABICHHUs, METOIbI YIIPABICHUSI.

Kaxnass KOHKpeTHas (YHKUIUS YIOPaBJIEHUS BBIPAXKACT KaKyl-THOO CTOPOHY
IPOU3BOJCTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNEHHBIX CIEIUAIICTOB, TOATOMY H3Yy4CHHE
@yuxkyuii ynpagnenmuss — 3TO HCXOAHAS Hay4Has OCHOBAa JuIi (OPMHUPOBAHUS amIapara
yIpaBieHus. Annapam ynpasneHusi TIPEACTaBIAET cOOOW CHCTEMY B3aMMOCBS3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BEHHEB M OTICIBHBIX PAOOTHHUKOB, HAJEIEHHBIX COOTBETCTBYIOIIUMH
HOJTHOMOYHSIMH ¥ PAaclojIaraoliMy MaTepUaIbHO TEXHUIECKON 0a30ii.

Teopus ynpaBieHus pa3nindyaeT OCHOBHBIC WIH o0Owue u KOHKpemHvle, cuelupuueckue
¢ynkuum ympasneHus. OcHOBY (GOpMBI CONEpKaHHUS TIpoIecca YNPaBICHHUS COCTABISIOT

cnenyomue QyHkuuu: QyHKIMS TUIAHUPOBaHUA, (YHKIUS  OpraHu3anuy, QyHKIHUS
perynupoBaHusi, GYHKIHUS MOTHUBAIMH, PYHKIUS aHATN3a U yuéTa, QYHKIUS KOHTPOJIS.

BOl'lpOCLI M 3aJaHUA:

1. Kakue wucrtopuueckue MEepUOabl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
IIPAKTUKHU YIIPABICHHUS.

2. B yem cyTh MIKOJIBI HAYYHOTO YIPaBICHUSI.

BrisiBUTE OTIIMYMA aIMUHUCTPATUBHOM LIKOJIbI YIIPABJIEHUS OT HAYYHOM.
PackpoiTe cyTh HIKOJIBI YEJIOBEYECKUX OTHOLIEHUM.

B 4ém cOCTOUT CYIIHOCTH MPOLIECCHOTO MOAX0/1A B YIIPABICHUH.

© g s~ w

O6CY,I[I/ITC MCTOHOJIOTUIO CUCTEMHOI'O U CUTYAalITUOHHOT'O IT0AX0A4a.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Icuxonorust ynpasnenus,2021-10-06. - Munck : Bermitmas mkona, 2017, - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ympaenenus. [Ipaxtikym,2019-06-01. - MwuHck



Breisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcut DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ynpaBiieHus DIIEKTPOHHBIN pecypc : yueObHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

MeToanyeckoe odecneyeHue:

MeTtoauyeckie pekOMeHIaluu s OakalaaBpoB IO OPraHU3alMM CaMOCTOSATEIbHOU
pabotsl o qucuumuinHe «Ilcuxonorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansitue Ne 3. YnpaBiieH4ecCKasi MbIC/JIb B PA3BUTHH POCCUIICKOTO
od0urecTBa

Heab: u3y4nTh OCOOCHHOCTH YIPABJICHUYECKOW MBICIH B Pa3BUTUU POCCUHUCKOTO
oOuiecTBa

3HaHUSI M yMeHUsl, mpuodpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B peE3yibTaTe OCBOCHUA TEMbBI CTYACHT HOJDKCH 3Hamb. KaTel"OpI/IaJ'IBHHﬁ allrapar,
COHUaAJIbHO-IICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbBHOCTH PYKOBOAUTCIISL; ymembsb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCMC YIPABJICHUA U €€ IICUXOJOTHYECKUX OCO6€HHOCT$IX, 0 pOJIM1 U MECTC
4YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, énadems: TEXHUKAMU B3aUMOJCHCTBHUS C
KOJUICKTUBOM, YMETDh IPUMCHATDH IMOJTYYCHHBIC HABBIKW HaA ITPAKTUKCE.

(I)ole/lpyeMble KOMIICTCHIMH UJIH UX YACTHU:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHIMs : YK-3 — cnocoOHOCTE — OCYIIECTBIIATH COLMAIbHOE B3aUMOJEHCTBUE U
pean30BBIBaTh CBOIO POJIb B KOMaHJI. B pe3ynbraTe OCBOEHHS AWCHUUIUIMHBI 00ydarolmuics
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKJINYHOCTHBIX U IpyMIImoBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKHEC OCHOBBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOfI pa6OTBI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE W TPYINIIOBbIE KOMMYHHUKALMHU; ONPEIEIATH
CBOIO POJIb B KOMaHJI€, CTaBUTh 1IEJIM U (POPMYJINPOBATh 3a]1aul, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHUMOAEUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMAaHJIbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MTOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSMU U YMEHHUSAMH.

Baagernb: MmeTomaMu  aHaiIW3a TpynmoBoro B3aHMOJECHCTBUA U OLEHKU Bq)(beKTI/IBHOCTI/I
KOMAaHTHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAMH KOMaHI[OO6paSOBaHI/I$I n  TEXHOJIOTHAMU
3(1)(1)CKTPIBHOI>'I KOMMYHUKAIUHA B KOMAaHAC; MCTOJaMH aHAJIM3a U KOPPCKIUN KOMAaHIHBIX poneﬁ

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPEACIISIECTCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.
Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTHA B3IVII0B Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBIM Tpoliecc JUKBUIAUKA (HeoqaTbHON pa3apoOJIEHHOCTH U OOBEAMHEHUSI PHIHKOB B
€VHbINA HAMOHAJIBHBIA PBIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LIEHTPAJbHOW BJIACTU Pa3BUTHE
yIpaBiIeHUS TPOUCXOIIIO, TPEXK/IE BCETO «CBEPXY BHHU3». DTUM Poccus oTinyaercs OT CTpaH
Espomns! u CIIIA, rie oHo nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenu



dbopMupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOWCTBEHHBI CIICAYIOIINE XapaKTepPHBIC
0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUA (YepefOBaHHE IMEPHOJOB HMHTEHCHBHOTO pa3BUTUSA CO
BPEMEHAMHU «3aCTOSI»).

2. HeycTOHYMBOCTD MOJIOKEHUS B MUPE (TIEPHOABI MOTYILIECTBA U YIAAKA).

3. HecbanancupoBanHoCTh 10 cdepaM KH3HEACITETbHOCTH (OJIeCTAIIME, HO YacTo
KpPaTKOBPEMEHHBIC YCIIEXH B BOSCHHOM JeJie, MCKYCCTBE, HayKe MpPHU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SUCTBA CTPAHBI, HEBBICOKOM OBITOBOM KOMQOPTE W KA4eCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4, HerO‘IHOCTB AOCTUTaCMbIX YCIIEXOB ITPAKTUYCCKH BO BCEX obnacTax.

Pedopmsl Ilerpa | 3arparuBanu MHOrue HampapieHHsI OOILIECTBEHHOH >KHM3HHM, KaK Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpPOBHE XO3SHCTBEHHBIX OPraHM3alMi U OBUIM CBSI3aHBI CO
CTaHOBJICHUEM KPYITHOW IPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECICHHOIO IIPOU3BOJICTBA,
CEJIbCKOTO X03s1HCcTBa, ((PUHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOIO YIPABIEHUS BbICKA3bIBAJIU B CBOUX TPYyAAX
B XVIII B. WM. T Ilocomkxos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlomoHOCOB,
A. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunduky passutus Poccum u
MOYEPKUBAIIA PEIIAIOINIYI0 POJb FOCYIApCTBA B PYKOBOACTBE XO3AWCTBEHHBIMH IPOLIECCAMU
(I. C. Hukudopona). 3amernbiit Bkian B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHUKHU
ocraBmia Exarepuna II. B uensix coBepiuieHcTBOBaHUS yrpaBienus: Poccust Obuia pasnenena Ha
50 rybepHMii BO IaBe ¢ TyOepHATOpaMH, CO3MaHO «YUPEKACHWE ISl YIpaBieHUs T'yOepHUi
Poccuiickoit umnepuny, a kaxxaas ryoepuus nenunach Ha 1012 yesnos. [Ipu Anexcanape I ans
VIOPSAOUYEHUS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJIE€Hbl MHUHHUCTEPCTBA.
Anekcanzp Il B 1861 1. Hauanm oCyliecTBIATh KPECThAHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
TOPOJICKYIO pedopMBbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBISUIOCH B OpraHU3AlUH apTelei, ccyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SUCTB,' COCTABIISBILUX OCHOBY
AKOHOMUYECKOW KU3HU.

XX BeK — CTaHOBJIEHUE yIpaBjieHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsim ObUT BBIABUHYT CMEINbIM mpoekT pedopM B olnactu
3€MCKOT0 CaMOYIIPaBJIeHUs, IPEIOIaraBInii BO3SMOXKHOCTb UCIIOIb30BaTh pa3IMyHbIe CUCTEMbI
BHIOOPOB, JMKBUAMPOBATh COCIOBHYIO MEPAPXHMI0 B TOCYIAPCTBEHHOM YIIPABICHWH B ye3lax,
CO3J1aTh PyCCKHE 3eMCTBa B 3araHOM Kpae U JAp., OTHAKO OHU HE ObUIN OCYILIECTBIICHBI.

B pasBuTHe Hayku M IIPaKTUKU YNPABJICHHSI B COBETCKUN MEPHOJ] BJIOKWIN CBOW BKIJIAJ
A.K.Tacte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuu, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menoM MeTozas! yrpaBiieHHs Ha HPEANPUATHH (MUKPOYPOBEHB)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOcTH B Poccun
00BEKTUBHO TpeOoBanach €IuHas CUCTEMa YINpaBieHHs OT paboyero Mecra 10 HAPOIHOTO
X03s1iCTBa CTpaHbl. B nepuoo «soennoco rommynuszmay (1919-1921) nnst oTpaxeHus
MEXKIYHapOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJI YIPaBJICHUS CBEPXY JNOHU3Y U
BHEIKOHOMMYECKHE (DOpPMBI NMPHUHYXIEHHUS K TpyAy ObuUIM HCTOpUYeckH omnpaBiaHbl. [locne
OKOHYAHUS TPaKJAHCKOM BOWHBI HOBasi SKOHOMHYECKas MOJUTHKA Mpejroaraia ociadlieHue
rOCy/IapCTBEHHOT'O BO3JIEHCTBUS HA DKOHOMHKY U PACIIMPEHNE PHIHOYHBIX OTHOILIECHUH.

B nepuoo nepexoda x kpynHomy mawurHOMy npouszsodcmey (MHIYCTpUAIN3AINHA) U
KOJJIEKTUBHU3ALIMM Ha CeJie BO BTOPOW MoJIoBHHE 20-X IT. TOCYJAPCTBEHHOE YIPaBICHHE BHOBb
ctaio mnpeobnagarb. KoomepaTuBbl B 000 OTpaciw JEATEIBHOCTH MOJOXKUTEIHHO
3apEeKOMEHIOBANIM ce0s1 Kak OopraHu3annoHHO-dKoOHOMH4Yeckass (gopmarnus B CCCP, meromuka
nepexojla K HUM TNPUYHHWIA KPYMHBIA MaTepHalbHBIN yIepd CenbCKOMYy XO3SICTBY.
q)aKTH'—IeCKI/I IIOJINTHUKA KOJIJICKTUBU3AIIUN HpOBO)II/IJ'IaCI) OpFaHI/ISaHI/IOHHO-aJIMI/IHI/ICTpaTI/IBHBIMI/I
METOJIaMH YIIPABJICHUS B yIIepO YKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHIECKHUM.



Ecnu 6 nepuoo Benukxou Omeuecmeennoui 6otinvl (1941 —1945) HenocpeaCTBEHHOES
yIpaBJIeHUE NPEANPUATHSIMHA CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMH
OOCTOSATENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeo0ialaHieM TOCYJapCTBEHHOH COOCTBEHHOCTH Ha CpPEICTBa IPOU3BOJICTBA U 3EMIIIO.
YrpasiieHrue MpooIKaI0 OCYIIECTBISITLCS CBEPXY BHU3 (aKTU4YecKu 10 Hadana 90-x rT., T.C.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BUTHE OKOHOMHUKH CTpaHbl TOPMO3WJIM 3aTpaTHbIE METOJbI
XO03SUCTBOBAaHMSI, KOT/Ia MOCTABICHHBIX IEJel M0OMBAINCh JIFOOOH IEHOHM, HE cuuTas 3aTpar.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-¢ IT. B CpEIHEM CHHU3WJIMCH MO CpaBHEHUIO ¢ 60-MH IT. B
JIBa pas3a, a 1Mo CPaBHEHHUIO C JJOBOCHHBIMH T'OJIaMHU M JIBYMsI MTOCJICBOCHHBIMH MSTHIIETKAMHU — B
TpH pasa.

Bonpocel u 3aganusi:

Oco0EHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

Konuenuus conpaabHON 3HAYMMOCTH KaK OCHOBHOM JINYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-OMAITHEH [IUBUIN3ALINU.

[Tpu3HaKy pIHOYHOW UBHIIM3AIUH.

Bnusinue cimyxe0HO-AoMalHel nupuin3anuu B Poccun Ha pa3BUTHE CTpPaHBI.

ok whE

Brnusinue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpennpuHuMaTeascTBo B
Poccun.

Chnucokx JJUTEPATYPHI, peKOMeHIlyeMblﬁ K HCI0JIb30BAHMIO 110 JAHHOM TeMe:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkosna, 2017 - 319 c. -
Kuura wnaxomutrcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpPaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.UM. lllyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemiimas mkoia, 2015. - 350 c. - Kaura Haxogutes B npemuym-Bepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUYEHO

Metoanyeckoe odecneyeHue:

Mertoanyeckre peKOMEHAANUU sl OaKalaBpOB 1O OPTraHU3AlUH CaMOCTOSTEIHHON
pabotsl o pucuuiuinee «llcuxonorus ynpasinenus».- CtaBponosis, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 2. YnpasJieHYecKHe 321241 U 0COOCHHOCTH NPUHATHS YNIPABJICHYECKHX
pelieHui

IIpakTuyeckoe 3ansaTHe Ne 4. YipaBJjieHUeCKHe 3a1a4M, UX ciennpuka u
0COOCHHOCTH pelIeHHsA



Henb: 3akpenuTh OCHOBHBIE TMOHATHS 10 JAaHHOW TEME; BBIABUTH CYIIHOCTb
VIPaBIECHYECKOIO  pelIeHUuss U  ero  O0coO0eHHOCTH, paccMmoTperh  Kiaccudukaruio
YIPaBJICHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHe o0 dTamax BbIPAO0OTKH W MPUHATHA
YIPaBJICHUYECKUX PELICHUMN.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYAEHT JAOJDKEH 3Hamb: KaTEerOpUalbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJb30BaHMs METOJIOB IICUXOJIOTUH YIPaBJICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIAUTCIISA; ymemvb. JUArHOCTUPOBATH U AHAJIIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIUM U MecTe
YeJI0OBEKa B YIPABICHUYECKOW JEATENBHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IIPUMEHSTh [1OJyYEHHbIE HaBbIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIms : YK-3 — cnocoOHOCTP — OCYIIECTBIATH COIMAIbHOE B3aHMMOJACHUCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynpTaTe OCBOEHHUS AWUCUUIUIMHBI OOYYaroIIUNCS
JIOJIKEH:

3HATBH: OCHOBHBIE ACHIEKTHl MEXJIMYHOCTHBIX U TPYMIOBBIX KOMMYHHKAIUIl: OCHOBHBIE
MPUHIUIIBI U METOJbI YIPABICHUS UYETOBEYECKUMH PECypcamu JJIsi OpraHu3alliyd TPYMIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTh: MPOEKTUPOBATH MEXKJIUYHOCTHBIE U TPYMNIOBBIE KOMMYHHKALUH, OMPEICISAThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 3a]]aui, CBSI3aHHBIEC C €€ peann3aliei;
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buiasers: MeToaMu  aHaNM3a TPYIIIOBOTO B3aMMOACUCTBUS U OICHKH 3(PPEeKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA M  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMYM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCS PEATH3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - dTO TepepadoTKa OpraHOB
yIpaBlIeHUST BCEW CTekarolleiicss kK HemMy HHQpOpMAIMM, B TMEpPBYIO0 odYepedb, OT OOBEKTa
YIpaBJICHUS IO KaHaTaM 0OpaTHOM CBSI3H.

[Tockonpky NpPOM3BOJCTBEHHAas WH(OpPMAIMig OTpakaeT CHUCTEMY  YIPaBJICHHUS,
MPOU3BOJICTBEHHBI TPOIECC, a TaKkKe WX COCTOsIHHE U (QYHKIMOHMpPOBAHHE, OHAa Kak
uH(pOpMaIMOHHAsT MOJIENIb MMEET aHAJOTHYHBIE MPOIECCHl YMPaBICHUS, COCTaBHBIE YaCTU W
knaccudukanuto. Tak s oOecredeHHs Tpolecca YOPAaBICHUS, NPOU3BOOCHMBEHHAs
ungopmayus NOIKHA COEPIKATh!

1. JlanHbIe B 1ENSX yIpaBIeHUs U PYHKITMOHUPOBAHUS TIPOU3BOICTBEHHOTO MPOIIEcca.
2. Kpurepun onTHMaIsHOTO YIIPABISHUS TPOU3BOACTBEHHBIM IIPOIIECCOM.
3. Jansble 0 (haKTHYECKOM HATUIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMmeHTHpYyIOLME MPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/aHUS, T. €. JaHHbIE 00
OTPaHUYEHUSX, [IPOU3BOJICTBEHHOM IIPOLIECCE U YIIPABICHUU. PEerilaMeHT OrpaHUYEHHUs.

5. Jlanuple 00 o0OBEKTE YIpaBlIEHUS U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATEJIbHBIX M MaTEpHUAJIbHBIX W JHEPreTUYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeILHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJJICKTUBA U APYTHE.

6. I[aHHBIe 0 BO3MYIIIAOIINUX BO3ACHUCTBUAX Ha CUCTCMY YIIPABJICHUS.
MHOFOO6p8.3HC paCHOpﬂIlI/ITCJlBCKOﬁ ACATCIIBHOCTHU JOJI2KCH OBITh YETKO OmnpeaCJICHO,



KTO M KaKHC PCHICHHA NPUHUMACT B MPCACIaX €ro AOJLKHOCTHOI'O ITOJIOKCHUS. I[HSI 3TOI'0
HeoOXxomumo  kimaccudukanus (4€Tkas) pEHmeHuH | ONpeAeNUTh KakKuM 00pa3oM HX
peanu30BbIBaTh.

1) ITo comepkaHHIO pa3IMYHbIC BHUJIbI PEIICHHI MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEYIOIIAX OCHOBHBIX IIPU3HAKOB,

2) 1o cdepe peiictBus (110 MacmTabam mpoodiIeM) — OOIIUE PEIICHHS, YACTHBIC PEIICHUS.
3) Mo UINTETHHOCTH JICHCTBUS,

- JoirocpoyHeie  (mepcnekTuBHBIE)  pemieHus  (3—-5  gjer).  PaspabartwiBaetcs
PYKOBOJICTBOM.

- CpeaHecpouYHbIe (TakTW4ecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCPOYHBIC (ONIEpaTHBHBIC)

4) 1o HyHKIMOHAILHOMY XapaKTepy:

- TUIAHOBBIC PEIICHHUSI

- OpraHU3aIOHHBIC PEIICHUS

- KOOpJIWHAIIMOHHbBIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIINE)

- KOHTpoiupymoiue (mpyu oOpaTHOH CBS3H).
5) mo creneHu HHPOPMAIIMOHHOCTH OpraHa YIpaBICHHUS:
- B YCJIOBUSIX ONPEICIEHHOCTH

- pucka

- B YCJIOBHUSIX HEOIPEIEIEHHOCTH

6) 1o dhopme NpUHSATHUS:

- KOJUICKTHBHBIC

- KOJUICTHAIIbHBIC

- eIMHOJHMYHBIC

7) o popme nOBeACHHS 10 UCITOTHUTEIICH:

- JUpeKTHBHAs (MCTIOIHUTENbHEIE)

- UHUIUATHBHBIC

8) opraHM3alMOHHO  HOPMHPYIOIIHE  HMMEIOT  BHJ  JUMHUTHDPYIONIMX  aKTOB
opranuzarmonHou nesrenbHoctH (JI. JI. Cronspenko) (moaoxkeHus 00 orjiaTe Tpyaa u T. 1.).

Bonpocsl u 3a1aHus:

[Icuxonorudeckre 0COOEHHOCTH PELICHUS 3a4a4 YIIPaBICHHUS.
CTunm MbIIUIEHUS! PYKOBOJIUTENEH.

Kpurepun onieHKH 3a/1a4 yIIpaBiIeHUs.

Knaccudukanus ynpasieHuecKux 3aau.

Tumel ynpaBiaeHYECKUX 3aa4.

JInanekTuka B3auMOOTHOIIIEHUH 3a/1a4 YIIPABIICHUSI.
Knaccudukanus ynpasieHuUeCKUX 3aau.

JlnanmekTruka B3aMMOOTHOIIEHUI YIIPABICHUYECKUX 3a/1a4.

© oo N ok wDd P

TpyaHOCTH B pelIEHNN YIIPABJICHYECKUX 3a7a4
10. PackpbITh dTarnbl BHIPAOOTKH U MIPHHSITUS YIPABICHUECKUX PEIICHHIA.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:
OcHoBHas iuTEpaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkoma, 2017, - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ComumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YuebHoe
nocodue / A. A. Tpycb. - Ilcuxomorust ympasnenus. [Ipaktukym,2019-06-01. - Munck
Beimmiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-Bepceun 9b5C IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckre PEeKOMEHIANNU il OaKalaBpOB IO OPraHU3alMH CaMOCTOSTEIbHON
pabotsl o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspomnoiis, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIIPABIE€HYECKHX peLlIeHUI

Ieab: npoaHanuM3upoBaTh OCHOBHBIE BUJABI PELICHUN B YIPABICHYECKON NPAKTHUKE U
IIPUHLIMIIBI IPUHATUS KOJJIEKTUBHBIX PELICHUM.

3HaHusA W yMeHHsl, NMPUOOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpTaTe OCBOCHHS TeMBI CTYACHT JIOJDKEH 3HAmMb. KaTeTOPHAIBHBIA arapar,
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB MCHUXOJIOTHH YIPaBICHUS
B TPAKTUYECKON NEATETBHOCTH PYKOBOJUTENS; yMemb: THArHOCTHPOBATH W aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJJIEKTUBOM, YMETh IPUMEHSATH MOy4YeHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH UIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
komrereHIMst : YK-3 — cmocoOHOCTP — OCYHIECTBIISATH COIMATIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS IMCLUUIUIMHBI OOydarouuiics
JTOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHILIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliu TIPYyMNIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHTHON paOOTHI.

YMeTb: NpOEKTUPOBATH MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUHU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeNIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomaMu  aHanM3a rPyNIoOBOro B3aUMOAECHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUS M  TEXHOJOTUSIMHU



3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOaMHU aHAJIM3a U KOPPEKIMHY KOMaHIHBIX pojeit
AKTYaJIBHOCTBH TeMbI (CEMHHAaPA): ONPEAEIAECTCA PEATM3yEMbIMA KOMIIETEHIIUSAMM.
Teopernueckas 4acThb:

[IpunsTHE pelIEHUsT — 3TO CIOKHBIA MBICIUTEIIBHBIN MPOUECC, KOTOPBIM MPEANOIaract
OCO3HaHHE MPOOJIeMBbI, TIOCTAHOBKY aJ€KBaTHOM LI€JIH U BBIOOP CPEACTB JIJIS peaju3aluu JaHHON
uenu (JI. 1. Cronspenko).

[Ipu uccnenoBaHUM JTUYHOCTU B TICHXOJIOTMUM MEHEKMEHTa Ba)XKHOE MECTO 3aHMMAeT
YCTaHOBKA Y PYKOBOJIUTEIS B IIPOIIECCE peLICHUS 3a7ay yIpaBiIeHHUs.

DopMHUpOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLUATIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO M KOHKPETHO MPOSBIIAET ce0s1 B €€ AeHCTBUAX U MOCTYIKAX.

VYcranoBka (artution) — cornacuo . H. Y3Haa3e — roToBHOCTB, IPEAPaCIONOKEHHOCTh
CyObeKTa K BOCHPHATHIO OyIOyIMX COOBITMHM M JEHCTBHSM B ONpENEIEHHOM HaIpaBJICHUU;
o0OecrieunBaeT yCTOMYMBBIN LI€JICHANPABICHHBIA XapaKTep IPOTEKaHUs COOTBETCTBEHHOM
NeSITeIbHOCTH, CIIY’)KUT OCHOBOM Liesiecoo0pa3Hoi n30MpaTeabHON aKTUBHOCTH Y€JI0BEKa.

Kak roeopun JI. C. BelroTckuid, momuseayusi — 3TO IICHXUYECKas CHCTEMa, TO €CTh
0COOBIN BHUJI ICUXUYECKHUX MPOLIECCOB, PETYIUPYIOIINX YEJIOBEUECKYIO 1eATeIbHOCTh. DyHKINSA
ycTaHOBKH, €€ 3((dEeKThl U COoAepKaHUE PACKPBIBAIOTCS MPU U3YyYCHHH €€ POJHM B PETYJISIHA
nesitensHOoCcTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBka ompenensieT YCTOMUYMBBIM, IOCIEIOBATENbHbIN, lLieJIeHaNpPaBICHHBIN
XapakTep MPOTEKaHUs AEATEIbHOCTH, BBICTYNAET KaK MEXaHW3M CTaOWJIM3allliu, TO3BOJISIOLINMA
COXPAHUTh €€ HAIIPaBJICHHOCTh B HENIPEPHIBHO U3MEHSIOIIUXCS CUTYalHsX;

2) ycraHOBKa OCBOOOXKIAeT CyOBeKTa OT HAJO0HOCTH NPUHUMATh pEUIEHUS U
NPOU3BOJILHO  KOHTPOJIMPOBATh IMPOTEKAHUE JIEATEIBHOCTH B  CTaHJAPTHBIX, IPEXKIe
BCTPCHABIINXCA CUTYALIUAX

3) ycraHOBKa MOXET BBICTYNHTh M Kak (DakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTS,
KOCHOCTb J€STEIbHOCTH, 3aTPYIHAIOIINNA IPUCIOCOOIEHNE K HOBBIM CUTYaIUSIM.

CTuiib pyKkoBOACTBA — CIIOCOO, cCHCTEMa METOJIOB BO3JEHCTBUS PYKOBOAMTENS Ha
noMunHEHHBIX. OAUH U3 BaxHeHmux QaxtopoB 3¢deKTUBHONW padOThl OpraHU3aluu, MMOJTHON
peanu3alyy NOTeHIMAIbHBIX BO3MOXKHOCTeH roeit u kosuiektusa (JI. 1. CTonspeHko).

Ilo K. JIeBuny paznu4aroT TpH THIIA PyKOBOJCTBA!

1. JIupeKkTuBHBINH;

2. JleMoKpaTHUECKUH;

3. JInbGepasibHBIH.

Bonpocs! u 3aganus:

1. MoTuBauus NpUHATHS YIPABIEHYECKUX PEIICHUI.

2. Buzpl pemieHuil B ynpaBieHYeCKOH NpakTHKe: UHIUBUYaIbHbIE U KOJIJIEKTHBHBIE.

3. BiusHue yCTaHOBKM Ha YCHeX Yy pYKOBOAWTENEH B Mpolecce pelleHus 3aaad
yIpaBiIeHUs.

4. Tunonorus pyKoBOAUTENEH, MPUHUMAIOIINX PELICHUS.
5. Ilpuémbl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIIN pyKOBOJICTBA.
6. TIpuHIMITBI TPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnmcok Jmreparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,



HK3EMIUISIPOB HEOTPAHUYEHO

JlonoHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoiorus ympasieHus : yueOnuk / B.W. [llyBaHos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Boeisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpaBieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecnedenme:

Metoauueckue peKoMeHJaluu s OakajaaBpoB I10 OpPraHM3alMM CaMOCTOSITEIbHOM
pabotsl o aucnuruHe «IIcuxonorus ynpasnerus».- CtaBpornosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubInoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTHKH PelICeHUs] YIIPABJIEeHYECKHX
3aga4. Metoabl pemieHus 3a1a4

Leab: BBISABUTH OCOOCHHOCTHM CTpaTerMii M TaKTUK PEIICHHs 3aJad  yIpaBIICHUS,
BBISICHUTH TICMXOJIOTHYCCKHE IMPUYUHBI BbIOOpPA TAaKTHUK; PAacCMOTPETh CTPATETHH IOBEACHUS
PYKOBOAMTENECH B YCIOBUSIX KOH(MIMKTHON NEATETbHOCTH; O3HAKOMHUTCS C METOAAMH PEIICHHS
yIpaBlIeHYECKUX 3a7a4 (MO3TOBOM IITYpPM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METO]
l'opnona, meron JlenbThl, MeTon «635», METOJN TOJIOCOBAaHUS «3a U TMPOTHUB», METOJ
YTOMUYECKUX UTp, MeTo Jlennbeka).

3HaHMA W yMeHM#A, NpuHoOperaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpTaTe OCBOCHHS TeMBI CTYACHT JOJDKEH 3HAmb. KaTeTOPUAJIbHBINA armapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPaBIECHUS
B TIPAKTUYECKON MEATETbHOCTH PYKOBOJUTENS; yMemsb: THarHOCTHPOBATH W aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJJIEKTUBOM, YMETh IPUMEHSATH MOy4YeHHbIC HABBIKM Ha MPAKTHKE.

®opmupyemMble KOMIETEHIIUN UIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIMst : YK-3 — cmocoOHOCTP — OCYHIECTBIISATH COIMATIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS IMCLUUIUIMHBI OOydaroluiics
JTOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJIECHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYyNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHTHON paOOTHl.

YMeTb: NpOEKTUPOBATH MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUHU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.



Bnaners: MeTomamMu  aHanmM3a rPYNIOBOTO B3aUMOACHCTBHS U OIEHKH 3()PEeKTUBHOCTH
KOMaHJIHOH pa0OThl, OCHOBHBIMH MOJCIISIMH KOMaHIOOOpa30BaHUS W  TEXHOJIOTHSMU
3¢ (hHeKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIM3a U KOPPEKIIMH KOMaHIHBIX POJICiH

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.
Teopernueckas 4acThb:

VYnpaBieHyeckoe pelIeHHe Ha NPEANPUSTHH IPEJICTaBIseT COOOH TBOPYECKUH aKT
CyOBeKTa ympasieHus (MHIUBHIYAIbHOTO WIH TPYNIIOBOTO JIMIA), ONPEACISIONINN TPOrpaMMy
JIeATEIbHOCTH KOJUIEKTHBA MO 3(G(GEKTUBHOMY pa3pelIeHUI0 Ha3peBIleil MpoOieMbl Ha OCHOBE
3HaHHUS OOBEKTUBHBIX 33aKOHOB (YHKIMOHHPOBAHMS YIPABISEMOM CHUCTEMBl W aHAIM3a
uHpOpMaLuu 0 €€ COCTOSIHHH.

@OYHKIMH YIPABIECHUYECKOIO PEILICHUS:

— Hanpagnalowas (HECMOTPS Ha TO, YTO pELICHUS NPUHUMAIOTCA HCXOJd U3
JOJTOBPEMEHHON  CTpaTeTMH  Pa3BUTUSl  NPEANPUSTHS, OHH  KOHKPETH3HPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KoOpAWHHpYOMmas (OTpakaercs B  HEOOXOJAMMOCTH  COIJIACOBAHUS  JCHCTBHIA
UCTIOJTHUTENICH IS peali3alliid PEIICHH B YTBEPKIACHHBIE CPOKHM U COOTBETCTBYIOIIECTO
KauecTBa);

— MOTUBHpYIOIIas (peanu3yercs 4Yepe3 CUCTEMY OpraHHM3allMOHHBIX Mep (TpUKas3bl,
MOCTAHOBJICHHUS );

— YKOHOMHUYECKUX CTUMYJIOB (IIPEMHUH);
— COIMAIBHBIX OIICHOK (TBOpPYECKask caMOpealin3alus, CaMOyTBEPKIECHNUE TUIHOCTH ).

D¢ (heKTUBHOCTH KaXKA0T0 YIPaBIEHUYECKOTO PELICHUs B 3HAUUTEIBbHOM Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOUICHMS (YHKIMI YIPaBICHYECKOTO pEHIeHHsA, KaK B XOJAE €ro
IIOArOTOBKH, TaK U Ha 3Tare BHeApeHusa. C y4€ToM 3TOro ylpaBiIeHUECKOE PELIEHUE CTAHOBUTCS
peaabHbIM UHCTPYMEHTOM JOCTHKEHHUS IIOCTABJICHHBIX LIEJICH.

C unbOpMaNIMOHHONH TOYKM 3pEHHs, B TNPOIECCe NPUHSATHS PEHICHUS MPOUCXOIUT
YMEHBIICHUE HEONpeleNEHHOCTH HH(pOpMAlMU O MpoOJEeMHOW CHUTyalluu U MyTIx eé
YCTpaHEHHS.

KauecTBO ympaBieHUYeCKOro pemieHus — 3TO COBOKYMHOCTh MapaMeTpoB peElICHUs
YJIOBJIETBOPSIIOIIMX ~ KOHKPETHOIO TOTpeduTens U 00eCHEeuMBAIOIIMX  pEabHOCTh  €ro
peanu3anum.

K mapamerpam kaudecTBa ynpaBieHHUsI OTHOCATCS:

— MOKa3aTeNb SHTPONHHU, T. €. KOJIMYECTBEHHOW HEONpPeNeIEHHOCTH MPOOJIEMBI; €Cln
npobnemMa (opMuUpyercss TOJIBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3aTesieil, To
MOKa3aTelb HTPOIUU MPHUOIUKAETCA K €IUHUIIE; €CIM BCE MOKa3aTelu MPOOJIeMbl BhIPAKEHbI
KOJMYCCTBCHHO, TO IMOKA3aTCJIb QHTPOIINU HpI/I6J'II/I)KaCTC$[ K HYJIIO;

— CTCIICHL pUCKa BJIOKCHHUA PIHBGCTPIIIPIfI;
— BCPOATHOCTD pCaJIM3allur pCHICHUS I10 ITOKA3aTCIIAM Ka4€CTBa, 3aTPAT U CPOKOB;

— CTCIICHb aJCKBATHOCTHU (I/IJ'II/I CTCIICHb TOYHOCTHU nporH03a) TeOpeTquCKOﬁ MOACIN
(I)aKTI/I‘-ICCKI/IM JaHHBIM, HA OCHOBaHHUH KOTOpOfI oHa OblIIa pa3pa60TaHa.

Kongnuxm — 53T0 TpoTHBOpEUYHe, KOTOPOE XapaKTepH3yeTcs MpOTHUBOOOPCTBOM
KOH(QIMKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HANpPaBJIEHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOH(DIIUKT JIOCH.

CyIiecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspemieHus KOHQIUKTa. B OCHOBY mHx
MOJIOKEHA CHCTeMa, Has3biBaemass meTojgoM Tomaca—Kwimenna. Merox Obutl pazpaboran
K. Y. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO34aTh AJs KaXKJI0TO
YyeJloBeKa CBOM COOCTBEHHBIN CTWIIb pa3pemieHuss KOHQuUKTa. CTUib MOBEACHNUS B KOHKPETHOM
KOH(JIMKTE OMpeeNseTcss TOM Mepoil, B KOTOPOW 4ieH KOJIEKTHBA XO4YeT YAOBIETBOPUTH



COOCTBEHHBIE MHTEpPECHl (ACWCTBYS AKTHBHO WJIM IaCCMBHO) M HMHTEPECHI JPYrOdl CTOPOHBI
(meicTBYs COBMECTHO WJIM MHIWBHIYaIbHO). Ecniu mpencraBuTh 310 B rpaduyeckoi hopme, TO
noiny4yutcs cetka Tomaca—KuimeHHa, TO3BOJISIOIAS ONMPEAEIMTh MECTO W Ha3BaHUE JJIs
Ka)XJIOTO M3 IATH OCHOBHBIX CTPATErHid pa3pelieHusi KOH(IHUKTA.

B mporecce pemnieHust ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO MPHUMEHSETCS METOJ
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKHN», «MeTO] IHEBHHUKOB», «Merox ['opaonay,
«meton Jdeabdpu», «<MeToa 635», «<MeTo roJI0COBAHUSA 32 U MPOTHUBY», KMETOJ YTONMYECKHX
urp», «meroa Jdedenbkar.

Bonpocsl u 3a1aHus:

Oco0eHHOCTH CTpaTeruil U TaKTUK PEIICHUs 3a]1a4 yIIPaBICHUS.

CrpaTeruu noBeIeHUs] PYKOBOJIUTENICH B YCIIOBUSX KOH(DIUKTHOHN EATETHHOCTH.
Merton pemieHus yrpaBieHYECKHX 3a1a4 «MO3roBoil IITYpM».

«MeToa CUHEKTUKI.

Merton I'opnoHa.

Merton Jlensdu.

«Meron 635».

Meron ronocoBaHus.

© oo N O WD P

. Meron yronuueckux urp.
10. Meton JlenbOeka.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinitmas mxona, 2014. - 319 c. -
Kuura naxomurcss B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

lyBanos, B. M. ConuanbHas nicuxosiorus ynpasineHus : yueOHuk / B.M. lllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecype : YueGHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - MuHck :
Breimiimas mkona, 2015. - 350 c. - Kuura naxonurtcst B mpemuym-pepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ymnpapieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomures B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckre peKoMeHAAlUu s OakajaBpoB IO OPraHU3alUM CaMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnoss, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 3. PykoBOACTBO M JIMIEPCTBO B YIIPABJICHUHN OPraHU3ALMAMM

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPEOOBAHUSA T0JTKHOCTHBIX
MO3HLMI



Llesb: U3y4UTH TUMOJIOTHIO U TPEOOBaHUS JOKHOCTHBIX MTO3UIIHHA.

3HaHUsI M yMeHHUsi, mMpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pE3YIbTATEC OCBOCHUA TEMBI CTYACHT OOJDKCH 3HAams! KaTeFOpI/IaJIBHHﬁ arrmapar,
COMaAJIbHO-IICUXOJIOTHYCCKHEC 0COOEHHOCTH HCIOJIb30BAHUS MCTOOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIMUTECIIA, ymemsb. JUArHOCTUPOBATH M aHAJIM3UPOBATH
MNpEaACTaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ ICHXOJIOTHUYECKUX OCO6€HHOCTSIX, 0 pOJIM1 U MECTC
YCJIIOBEKa B ynpaBﬂqueCKoﬁ JACATCIIBHOCTH, énadems: TEXHUKAMU BSaHMOﬂeﬁCTBHH C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABLIKW HaA ITPAKTUKE.

(I)opanyeMble KOMIICTCHIMH UJIH UX JaACTHU:

B mpomecce ycBoeHus Marepuana |y CTYIEHTOB (OPMHUPYETCS YHUBEpcalbHas
komneTeHust @ YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMAIbHOE B3aMMOJCUCTBHUE U
peaM30BBIBAaTh CBOIO pOJIb B KOMaHJ. B pe3yiapTaTe OCBOSHUS MUCIUILUIMHBI OOYYarOIIUNCS
JIOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
MNPUHUUIIBI U METOJbl YIPABIEHUS YEJIOBEYECKUMH PEeCypcaMu Il OpraHHu3aluy TPYINIOBOK
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKUE ACIIEKThl OpraHU3aIii KOMaHIHOW paOoTHI.

YMeTh: NpPOEKTUPOBATH MEKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHMKALUH, OMNPEIEIAThH
CBOIO POJIb B KOMaHJIE, CTaBUTh MU U (OPMYIMPOBATH 3a]]a4d, CBSI3aHHBIC C €€ pean3alucii,
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOCKTUPOBATh M OPraHU30BBIBATH KOMAHAHYIO pa0OTy; OMPEACIATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baagernb: MeTomaMu  aHanu3a TpynmoBoro BBaHMOHGﬁCTBI/IH 1 OLCHKH 3(1)(1)6KTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n  TCEXHOJOTHUAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIUA B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSMH.
Teopernyeckasi 4acTh:

Amnrnuiickoe cioBo «Mmanagementy (ympasieHue) Oeper CBOE Hayalo OT KOpPHS
JATUHCKOTO CJIOBa «Manusy (pyka). 9TOT TEepMHUH HE UMEET aHaJIoTa B PYCCKOM SI3bIKE, XOTSI €ro
YacTO MCIHOJB3YIOT KaK CHHOHUM TEPMHHOB «YIIPABJICHHUE» U «HAy4YHas OpraHu3aius Tpyaa». B
HACTOSIIIIEE BpPEMS MEHEDKMEHT IPENICTABISIET COOOH CIOXKHOE COIUATbHO-IKOHOMHUYECKOEe
SBIIEHUE, KOTOpPOE OTpakaeTcsi TMPaKTUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapaKTepHBIMI/I ycpTramMu COBPEMECHHOT'O Pa3sBUTUA MCHCIDKMCHTA SABJIAKOTCSA: €ro
KOMIIBIOTEPHU3AIS; COKpallleHHe U30BITOYHBIX 3BEHBEB AJMHUHHCTPATHBHOW  CHCTEMBI;
JeIEeHTpaNIn3alis  yrnpaBieHdyeckux GQyHKIUA (camoympaBieHue); pa3paboTka MeETO/I0B
JOJITOCPOYHOTO COIMMOTEXHUYECKOTO TIAHUPOBAHUS; Pa3padoTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COUAJIBHBIX CUCTEM.

OKOHOMHYECKHE IpeoOpa3oBaHUsl B Halleldl CTpaHe OOYCIOBWIM CHPOC Ha psf
npodeccuii, HOBBIX JUIl OTEUECTBEHHOM 3KOHOMUYECKOH MpakTuku. B ux umucne m nmpodeccus
MeHe[kepa. B o0meM cioydae K OTIMYUTEIbHBIM OCOOEHHOCTSAM IPO(ECCHOHAIBLHOU
JEATEIIBHOCT MEHEDKEpa CJIENAYeT OTHECTH IIOSIBJIEHHE HEKOTOPBIX HE CBOWCTBEHHBIX
PYKOBOJMTENSAM TOCYJAapPCTBEHHONM SKOHOMHUKHU YIPAaBJICHUYECKUX (DYHKIMHA, pacUIMpeHue HxX
OTBETCTBEHHOCTH U MIPaB B PELICHUH MTPOOIEM OpraHU3alnH.

Menempkep — 93TO CHENMAIMCT IO YIPaBICHHWIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
onpezenser, umo M Koz0a JAenaTh, KaKk U Kmo OyJeT BBINOJHATh HaMeueHHOe (yIpaBlieHHe
NEPCOHANIOM), paspabamuieaem paboyue npoyedypsbi (TEXHOJIOTUN) NMPUMEHUTEIBHO KO BCEM
CTaIUsSIM YIPABIEHUYECKOTO LUKJIA, OCYLIECTBIISIET KOHTPOJIb.

HpaKTquCKI/I BCEC COo31aBacMbIC opranmusanuvu OpCANPUHUMATEIBCKOTO THIIA
3aMHTCPCCOBAHLBI B HpO(beCCI/IOHaHLHO MOATOTOBJICHHBIX  PYKOBOJUTCIIAX, CITOCOOHBIX



OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUINYECKUX, ICUXOJIOTUYECKUX U IPYTUX Bompocax. Takux
PYKOBOIMTEIEH U IPUHATO HA3bIBATh MEHEIDKEPAMH.

MeHemxep — 0COOBIN TUIT PYKOBOJAMTEIIS, MOSBIISIOIIMICS B Hallel peanbHOocTH. OHA U3
[JIaBHBIX 3a7ad MeEHe/Kepa 3akitoudaetcss B A((EKTHBHOW opraHu3anuu paboThl  €ro
NOMYMHEHHBIX. VICKYCCTBO PYKOBOIMTENS MPOSBISETCS HE TOJBKO B  HalaKMBaHUU
KOMMYHHKAIINH, KOOPAMHUPOBAHUHM W HAIPABJICHUU Pa0OThl MOMYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBbIE MOJHOMOYHUS M OTBETCTBEHHOCTh, MPENOCTABIATH IPABO
BBICKA3bIBaTh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXPAHsIS 32 CO00M (DYHKITUIO KOHTPOJISL.

Bonpocs! u 3agaHus:
1. Coepsl gestenpHocTH MeHexepa. [Ipodeccrnonanbubie GyHKINU MEHEIKEPOB.
2. CraTyc MeHeKepa 1 OCHOBHBIC POJI B YIPABICHUH OPTaHU3AIHEH.

3. IlpodeccnonanbHO  BakHBIE ~ KayecTBA  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJICBbIC, HHTEIICKTyalIbHbIe, KOMMYHHKATHBHBIC).

4, Karajnor TpeOOBaHMI TOJDKHOCTHBIX MTO3UIIHM.

5. KBanudukanmoHHbie TpeOOBaHMS. OpraHu3anuoHHbIC TpeOOBaHMS.
@yHKIMOHAIbHBIE TPEOOBAHMUS.

6. MGTOZIBI JNarHoOCTHUKHU Hqu)eCCHOHaJIBHO BAXXHBIX KaUCCTB MCHCIKCPOB.

CHuCcOK JIUTEepaTyphl, peKOMeH/yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beimnitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHuTe/IbHASA JINTEepaTypa:

lyBanos, B. M. ConuanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBaHosB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueGHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckie peKoMEHAAlUu s OakalaBpOB IO OPraHU3aLUN CAMOCTOSTEIbHOMN
pab6oTtse! o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspomnois, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansiTue Ne 8. IlpodeccnonajibHasi NOATOTOBKA M CTHJIH
YIPaBJICHHUS MEHEIKePOB

Heab: moMouYs CTyJEHTaM YCBOUTH HAa0Op OCHOBHBIX [MOHATHHA, MOJYyYUTh
MpeACTaBICHHUE MPO(HEeCCUOHATBFHOM MOTOTOBKH M CTHIIIX MEHEHKEPOB.

3HaHua M ymeHus, npuoﬁpeTaeMble CTYACHTOM B PpeE3yjJbTaT€ OCBOCHHUHA TEMbI
(cemuHapa), popmMupyemblie KOMIETEHIIUH WJIN UX YACTH:



B pesynpraTe OCBOGHHMS TeMbl CTYACHT [OJDKEH 3HAmMb. KaTerOpUaJIbHBIA arapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B NPAKTUYECKON JEATETbHOCTH PYKOBOJIUTENS; yMemsb: JTMarHOCTHUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YelioBeKa B YIPaBJICHYECKON JCATEIBHOCTH; 671ademb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATh MOJyYeHHbIE HABBIKM Ha MPAKTHUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYETCS YHUBepcalbHas
komrereHIMs : YK-3 — cnocoOHOCTP  OCYIIECTBIISATH COIMATIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynapTaTe OCBOEHHUS AWMCHUIUIMHBI OOydarouuiics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIMIl: OCHOBHBIE
NPUHIUIIBI U METOJbl YNPABICHUS YEOBEYECKUMH pPecypcaMu [UJIsi OpraHM3alliy TPYIMIOBOM
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHOW padOoThI.

YMeTh: NMPOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIOBBIE KOMMYHHKALUH, OMPEIEISAThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]au, CBSI3aHHBIEC C €€ peann3alueii,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTomamMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHI000pa30BaHMS U  TEXHOJOTMAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/I€; METOAAMH aHAJIM3a U KOPPEKIIMH KOMAaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPEIEIACTCA PEATU3yEMbIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIEIUATBHON M HEMPEPHIBHOW MPO(PECCHOHAIBHON MOJATOTOBKH B
o0nacTu MeHeIKMeHTa oOycnoBieHa psimoM npuuuH. [lepBoHauanbHas wuaes obecrneueHUs
3¢ (hEeKTHBHOCTH yIpaBICHHUS 3a CUY€T Toa0opa JIOACH, OOJIATAIONIMX «J4epTaMH JIHIEPay,
OKazajach Jalleko He YyHuBepcaibHOil. Kpome Toro, naxe ecnu uenoBek oOjamaer
CIOCOOHOCTBIO K YNPABICHHWIO JIIOIBMH, s €€ YCHEeIHOW peann3aiuil HeoOXOIUMBI
CHelMallbHbIe 3HAHUS W YMEHMs. 3HAYUTEIbHOE BIMSHHE HA YCIEIIHOCTh YIPaBICHUYECKOM
JESTSIIbHOCTH OKa3bIBACT CTHIIb YIIpaBIeHUS JT0AbMH. OCO3HAHNE 3TOTO M COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTUJISl BO3ACHCTBHS TaKK€ MOTYT CTaTh MPEIMETOM CIEIUAIbHON MOArOTOBKU
MEHeKepa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO TPUHUMATh BO BHUMaHUE CMEILIEHUE CMbICIIa
U 11eIeif 00pa30BaHus B CTOPOHY U/I€U CAMOBBIPa)KEHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH 1
cnocobHocTeil muyHocTd. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeada OmbITa
OpeIbLAYIIMMU TOKOJIEHUSIMH, O0JIbIIIe He IeHCTBYIOT 3(h(hEKTUBHO.

M. Mun BbLenS€T TP TUIIA KYJIbTYP:
1) nocrurypaTuBHy — 00ydaeMble y4aTcsi IPEXIe BCEro y CBOMX MPE/IIIECTBEHHUKOB;
2) KOpUTypaTUBHYIO — 00y4aeMbIe yUaTcsi Y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIIbIC YUaTCsl TAKIKE Y MIaIINX MoKojdeHuH. COBpeMEHHBIN
MEHEPKMEHT HMeeT MHOTOYMCIEHHbIE TPUMEpPbl BIIEYATISIONUIETO Yyclexa OpraHu3alui,
KOTOpbIE pEalM30BBIBAIM HJEH HOBUYKOB, MYCTh HE 00JalaBIIMX OOJIBIIMM ONBITOM, HO
OTJIMYABIINXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOIIUM ILIaHCAM.

Haubonee cepb€3Has MOArOTOBKA MEHEIKEPOB HA HAYyYHOH OCHOBE IIOBCEMECTHO
OCYILECTBIISIETCSI B paMKax MpPOrpaMM MAarucTpoB JeJOBOrO agMHHUCTpupoBaHus (Master of
Business Administration, MBA). Ux conep)kaHue u CTpyKTypa XOpOILO U3BECTHBI U COCTOSIT U3
0a30BbIX JUCLHUIUIMH, (CpeIu KOTOPHIX SKOHOMHKA, NPaBO, KOJINYECTBEHHBIE METO/IbI, HAYKH O
YEeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX YIPABICHUYECKUX JUCHMIUIMH — core (Takux, Kak
(UHAHCBI, MapKEeTHUHI, YIpaBJICHUE ONepalMsIMU, OHKKAYHTUHI, OOLIMA MEHEIKMEHT),



UHTETPAaTUBHBIX TUCHUIUIMH — integrative (cpeam KOTOPBIX cpefa OM3Heca, cTparerus Ou3Heca,
MEXIYHAPOHBIC OIEpaIiK), CHCHUATbHBIX YKOHOMHYECKUX U YIPABICHUCCKHX JUCIUILUIAH
IpU UX HMIMPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEIKEPOB SIBJISIETCS MHOTOCTYIICHYATOM, U
9TO XapakTepHO Ui aMEPHUKAHCKOrO, CBPOIEHCKOro, SIMOHCKOTO W OTEYECTBEHHOI'O
MEHE[KMEHTA.

Bonpocs! u 3agaHus:
1. TpeGoBaHus K TMYHOCTH MEHEKEPA.

2. Ponb  (hyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallMOHHOTO (IIOBEJEHUYECKOTO)
HOIXOJIOB B ONPE/IEIEHNH HOPMAaTUBHON MozieH 3(h(HEeKTHUBHOTO PYyKOBOIUTEIIS.

3. IIpodeccuonanpHas moAroTOBKa MEHEIKEPOB.

4. Metobl nnpodeccuOHANBHON OTOTOBKU MEHEIKEPOB.
5. ABTOpUTET MEHEXKEPA U CTUIIN YIIPABICHHUS.

6. @opMbI aBTOpUTETA PYKOBOIUTEIIS.

7. Knaccudukanus ynpaBieHUeCKUX CTHIICH.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasienuns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. M. Counanbhas ncuxoinorus ynpasineHus : yueOnuk / B.. IllyBanos. -
Mockga : FOuutr-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpaeneHusi. [Ipaktukym DneKTpoHHBINA pecype : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Beiumniimas mkona, 2015. - 350 c. - Knaura naxonuresa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIA pecypc : yuyebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoaudeckue peKoOMeHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinee «llcuxonorus ynpasinenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 9. [IpodeccuonaibHoe 310pOBbE U IICHXHYECKOE
BBIT'OPpaHUE MEHEIKEPOB

Heab: u3yunTh OCOOEHHOCTH NPO(PECCHOHATBHOIO 3A0POBbS YIPABICHIA, JaTh
OIpEEIIEHNE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEDKEPA U €M0 CUMIITOMOB.

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpTaTe OCBOCHHS TEMBI CTYACHT MOJDKEH 3HAMb. KaTETOPUAIBHBIA arlmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METOJIOB TICUXOJIOTHH YIPaBICHUS
B TIPAKTUYECKON EATETLHOCTH PYKOBOIUTENS; yMemb: ITAarHOCTHPOBATH W aHAIU3UPOBATH



MNpEACTAaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ ICUXOJOTHUYECKUX OCOGGHHOCTSIX, O pOJI1 U MECTC
YCJIIOBEKa B ynpaBnqueCKofI JACATCIIBHOCTH, enadems: TEXHUKAMU B3aHMOHeﬁCTBHﬂ C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABLIKHA HA ITPAKTUKC.

(I)opanyeMble KOMIICTCHIMH UJIH UX YaCTHU:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyeTcs yHHBepcalbHas
komreTeHus @ YK-3 — cmocoOHOCTH — OCYIIECTBISITH COLMAIbHOE B3aUMOJCHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynabTare OCBOEHHS AMCUUIUIMHBI OOYYarOUIHIACs
JIOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUN: OCHOBHbBIE
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3aliy TPYMNIOBOMR
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUU; ONPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSMH.

Baagernb: MeTomaMu  aHanu3a TpynmoBoro BSaHMOHGﬁCTBHH 1 OLCHKHU 3(1)(1)6KTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n TCEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUU B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSMH.
Teopernyeckasi 4acTh:

B ycnoBusix pbHIHOYHON SKOHOMHUKM 3HAY€HHME 370pPOBbsS MEHEIKEpa BO3pACTaET.
[ToaTromMy MHOrMe OO ceiiuac HAUMHAIOT MOHUMAaTh, YTO HE MOTYT ceO€ MO3BOJUTH OOJIETh.
YacTto Ooneromuil COTpYIHUK HE MOXKET HaJesaThbCs Ha IMOBBILIEHUE IO CiIyxOe. B Hamm aHu
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUMTHIBATh HA MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OIJIAaYMBAEMYIO paboTy.

Kax IIpaBujio, IOBCCAHCBHAA pa60Ta MCHCIDKEpa HE Tpe6yeT OT Hac OOIBIINX
MBbINICYHBIX yCPIJIHfI. PYKI/I W HOT'M HaM BCC 4Yall€ 3aMCHAIOT «YMHBIC» MAalIWHBI U MCXAHU3MBEI,
CpeacCTBaA TPAHCIIOPTA U CBA3U.

Henocratok aBukeHUs: U CBSI3aHHAsI C HEM HEIOCTATOYHOCTh MBIIIEYHOU JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE Ha OpraHu3M. bojbmMHCTBO —OoJe3Heln
UBUJIM3AIMN HaXOAMUTCA B MPSMOM 3aBHCUMOCTH OT HeJqocTaTka JBikeHHs. [lpu nedunure
IBUKEHUS ((pU3MUecKuX Harpy3ok) JETPEHUPYIOTCS MEXaHU3Mbl PEryJslud KpPOBSHOTO
JaBJICHUSI, TOHYCa COCYIOB, pabOTHI cepila, YTo AeNaeT OPraHu3M, U B TIEPBYIO OUepeab Cep/lIe,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAIHO YS3BUMBIMU ISl JIFOOBIX, JTaXKe HE3HAYUTEIBHBIX
TPYAHOCTEMN.

UccnepoBanusi, npoBeI€HHBIE 3a MOCIEAHUE TOJBI, TOKA3AIH, YTO PETYJISAPHBIE 3aHATHS
(UBHUYECKUMHU YIIPKHEHUSIMU TO3BOJISIIOT B CPEIHEM BJBOE CHU3UTH IPOJOJDKUTEIHLHOCTH
BPEMEHHON HETPYIO0CMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMAaTHU3M, YMEHBIIUTh YUCIO KOH(IMKTHBIX CUTYAIMi, €KETOAHO IJIsi KaXJIO0ro 4YeoBeKa
COKpaTUTh SKOHOMUYECKHE TOTEPH.

Peanuzaruio mporpammsl Qu3NYecKoii aKTUBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHHUX
GU3MYECKUX  YIPaXHEHWH, JKeNaTeIbHO Ha CBEXKEM  BO3ayxe. MMUHHManbHAs WX
MPOJIOJDKUTENBHOCT 15 MuHyT, MakcumanbHas 1 4ac. Ilocne 3aBeplieHus 3apsaku
00s13aTeTbHBI BOJIHBIE TIPOIIETYPhI: OOBIYHBIN AYII C TOCTETICHHBIM ITEPEX0/I0M K KOHTPACTHOMY.

Ecmm nopora Ha paboty 3anumMaet He 6osiee 30 MHUHYT, HEOOXOIMMO XOJUTH TEITKOM Ha
paboTy u ¢ paboThI, 4TO 0OECTIEYNBACT MUHUMYM €XKEIHEBHON NBUTATENFHON aKTHBHOCTH — HE
meree 5 kM. CremyeT oTka3zaThCsl OT JM(Ta, €CIU MO3BOJSIET 30POBHE, UCIOIB30BATh TAKKE
4acTh 00€IEHHOTO MepephIBa JIJIsl TOTO, YTOOBI MOJBUTATHCS.



MHorue JItoy B Hallle BpeMsl TEPSIOT BCSIKOE Ojaropasymue, KOrjaa Jesio JOXOIUT JI0
NOTPEOJCHUST MHUINM M HAamWTKOB. [luTaHume camo Mo cebe CIAYXKHUT MeNd TMOAICPKAHHS
PHEPreTHUECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII JIeTOBOM YENIOBEK MPOBOAMUT 3HAYUTENBHYIO 4YacTh pabouero THS 3a
INUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYI0 AKTUBHOCTh K MaHMIIYJSALUSAM C Tene(oHHOH
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu c
IUILEH OH MoidydaeT OoJiblle, TO H3JIMIIHHE KaJOPUM 3aTPYAHSAIOT paboTy peryiupyrolux
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTJIOKEHUE OAJTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHUIO aTepOCKiIepo3a. ANMETUT OObIYHO 3HAYUTEIBHO IPEBOCXOJUT JEHCTBUTENIBHBIE
¢u3noIornUecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIMB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJIUTh U3-3a CTOJIA C OIILYILEHHEM JIETKOro rojoja.

Bonpocel u 3aganusi:

1. IlpodeccuonanbHOE 310pOBbE MEHEKEpa KaK IICUXO0JI0ruyeckas rnpooiema.

2. Ilcuxonoruueckoe obecreyeHne Mpo(EecCUOHATBHOIO  370POBbS  MEHEIXepa.
[TpodeccronanbHOE TOJITONIETUE MEHEIKEPA.

3. CI/IHZIpOM MCUXHNYCCKOI'O BBII'OpAaHUA U €0 CUMIITOMBI.

MO[[GJ'II/I HU3YUCHUA IICUXUYCCKOI'0 BhII'OPAaHU.
HpOI/I3BOI[CTB€HHI)I€ CTpECC U CUHAPOM BBII'OpaAHUA.

JlmuHOCTHBIE B TPOECCHOHATBHBIE (PAKTOPHI IICUXMYECKOTO BBITOPAHUSI.

N o ok

Hqu)I/IJIaKTI/IKa BBII'OpaHUA U IICUXOJIOrHYCCKas IIOMOIIb «BBIM'OPCBIINM).

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinmnitmas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Breimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxomnorus ymnpasieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckre peKoMeHAAlUUu s OakajJaBpOB IO OPraHU3alMM CAMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinne «llcuxonorus ynpasnenus».- Ctaspormnoib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckass 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. Xapakrepucruka JuaepcTBa B COBPEMEHHOM
MEHeIKMeHTe

He.]'Ib: HU3YUUTh XapaAKTCPUCTUKHU JIUACPCTBA B COBPEMCHHOM MCHC/ZKMCHTC.



3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pE3YIbTATEC OCBOCHUA TEMBI CTYACHT OOJDKCH 3Hams! KaTeI‘OpI/IaJ'IBHHﬁ arrmapar,
COMaJIbHO-IICUXOJIOTHYCCKHEC 0COOEHHOCTH HCIOJIB30BAHUS MCTOJOB ICHUXOJIOTHU YHPABJICHUA
B HpaKTH‘leCKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aHAJIM3UPOBATH
MNpeaACTaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ IMCHXOJIOTHYECKHX OCO6€HHOCTSIX, O pOJIM1 U MECTC
YCJIIOBEKa B ynpaBJIqueCKoﬁ JACATCIIBHOCTH, énadems: TEXHUKAMU B3aHMOﬂeﬁCTBHH C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABLIKW HA ITPAKTUKC.

(I)opanyeMble KOMIICTCHIMH UJIH UX YaACTHU:

B mpomecce ycBoeHus Marepuana |y CTYIAEHTOB (OPMHUPYETCS YHUBEpcalbHas
komneTeHuss : YK-3 — cmocoOHOCTH — OCYIIECTBISTH COLMAIbHOE B3aUMOJCUCTBHUE U
peal30BEIBATh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOCHHUS AUCIUIUIMHBI OOYYarOIIUKCS
JIOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUN: OCHOBHbBIE
MPUHLIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TIPYMNIOBOMI
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKUE aCIIEKThl OpraHU3aIlii KOMaHIHOW paOoTHI.

YMeTb: MPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUU; OMPEICISThH
CBOIO POJIb B KOMaH/IE, CTaBUTh 1I€JIM U (POPMYJIMPOBATH 33/1a4H, CBSI3aHHBIC C €€ pean3allucii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYE€TOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOSKTUPOBATh W OPTAaHW30BBIBATH KOMAHIHYIO pabOTy; ONPEASISTh IIOTPEOHOCTH yJACTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Baagernb: MeTomaMu  aHanu3a TpynmoBoro BSaHMOHGﬁCTBHH 1 OLCHKH 3(1)(1)€KTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n TCXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUU B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIsAETCA PeaTn3yeMbIMU KOMIIETEHIUSMH.
Teopernyeckasi 4acTh:

[ToHATHS «WINOAEPCTBO» U «MEHEIKMEHT» JaJIEKO HEe BCEr/la TOXKJECTBEHHBI, HO CYTh MX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTABISIOT cebe HempaBWIbHO. B ymaepcTBe HET HUYETo
MHUCTHYECKOTO M 3araJoyHoro. JDTO He MPHUBHJIETHs Y3KOro Kpyra u3dpaHHbIX. JlumepcTtBo He
00513aTeJIbHO BayKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSET JPYyroe.

Ha camom ACJIC IMACPCTBO U MCHCIPKMCHT B KOMIIAHWU — ABEC OTACIIBHBIC, TOIMOJIHAIOIINEC
JpyT Opyra cUcTeMbl JeiicTBuil. Kakaas mMeeT CBOIO (YHKIMIO U XapaKTEePHbIE JJIsl HeE€ BUbI
nesTeTbHOCTH. [ ycrexa KOMIIAaHUHM B COBPEMEHHOM JIEIOBOM MHpe, Bce 0oJiee CIIOKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cayscum OononneHuem K MeneodcmeHmy, a He 3amensem e2o. OIHAKO,
pa3BHBasi B CBOMX COTPYAHHUKaxX CIIOCOOHOCTb K JIMJIEPCTBY, IJIaBbl KOMIIAHUW HE JOJIKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIAObIil MEHeKep — HUUYTh He Jydlle (a TO U XYXe), YeM
HAo00pOT. JIeHCTBUTENBHO, 3TO 3a7ada HE M3 JETKUX — COYeTaTb YMEJOE JIMAEPCTBO C
IPAMOTHBIM MEHEKMEHTOM M MCII0JIb30BaTh UX KaK JBE B3aUMOJIOIOIHAIOIIUE CUIIBL.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUJEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOJAEH — HACTOSIIMM TAJAHT K YIPABJICHYECKOU
paboTe, HO HE XBaTaeT JUIEPCKUX KauecTB. Jlpyrue o0aaiaroT sIBHBIMH 3a/laTKaMH JIHIEpa, HO
10 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh 3(PPEKTUBHBIMU MeHeIKepaMu. Eciu pykoBoaUTEh
JIOCTAaTOYHO YMEH, TO B €r0 KOMITAHUU OyIyT LIEHUTh U TeX, U JPYTUX U MOCTAPAIOTCs, YTOOBI
9T TAJAHTIIUBBIE JIFOAN CTAJIN YaCThIO KOJUIEKTHBA.

Opnako, Korjaa Jeio JOXOAUT A0 MOJTOTOBKU CHEIHATMCTOB Ha BBICIINE PYKOBOJSIINE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYNPEKACHHS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHemkepoM U jujaepoM. OHH MbITAIOTCA
BOCIIMTATH JIMJEPOB U MEHEKEPOB B OAHOM Julle. 1 ux MoxkHO noHATs. Ho BO3MOXHO 111 3107
Benp Menemxepsl U nuaepsl — JIOJU COBEPIIEHHO pa3HbBIX TUIHOB. M 4TOOBI IEeHCTBUTEIHHO



CYMCTb INMOATOTOBHUTL TaKHX KopmbeeB, KOMITAaHUAM HALJICKUT YACHHUTbL OCHOBHOC pa3JIN4UC
MCXKAY JUACPCTBOM U MCHCIPKMCHTOM.

MeHnemxep-muaep SBIAETCS KIIOYEeBOW (GUTypoH B YIOpaBICHUM OpraHu3alued, a
JUJEPCTBO — BEHIIOM YIPABIEHYECKON NEATENbHOCTU. MEHeKep — 3TO WIEH OpraHu3alluH,
OCYIIECTBIISIONIUI YIIPABICHYECKYIO JIEATEIbHOCTh U pelIaloIIuid yrpaBieHueckue 3amgaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEpXKIaTh, YTO MEHEKEPHI SBISIOTCS KIIOUYEBBIMU
JObMU B oprann3anuu. OHaKo He BCE MEHEKEePhl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AIUH,
HE BCE MEHE/KEPhl 3aHUMAIOT OJMHAKOBYIO MO3UIMI0O B OpPraHU3alldd, 3aJlayd, pellaeMble
pa3IMYHBIMM MEHE/DKepaMu Jalleko HE OJIMHAKOBBI M, HAKOHEl, (YHKIMH, BBHIIOJHSEMbIC
OT/ENIbHBIMU MEHEKepaMU, TOXKE HE MJIGHTUYHBI. DTO CBS3aHO C TE€M, YTO B OpraHHU3allUU
CYILIECTBYET HEepapXHs, ¢ TE€M, YTO B OpPraHMU3AIMH BBIOJIHAIOTCS pa3iuyuHble (QYHKIUU, U,
HaKOHEIl, C TEeM, YTO CYHIECTBYIOT pa3jU4HbIe€ BHJbI YIPABICHYECKON JESITEIbHOCTH.
Opranu3zaiys He MOXET CYIIeCTBOBATh 0€3 MEHEIXKEPOB.

Opranusanuu, 100HUBaroIuecs ycnexa, OTIIMYaloTCsl OT IPOTHUBOIIOIOXKHBIX MM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oojiee AMHAMUYHOE M YPPEKTHBHOE PYKOBOJCTBO. B coBpemeHHOM
PYCCKOM SI3BIKE MOJ] PYKOBOJCTBOM, C TOYKH 3pEHHsS COOCTBEHHHKA, MOJIpa3zyMeBaeTcs JIMOO
UHAMBUA (PYKOBOAMTENb) WM TIpynna (PyKOBOASIIMK cocTaB), JuOO Hpouecc, TO €CTb
o0JIaalomni  MHIVBHIYAJIIbHBIMH  OCOOCHHOCTSMH CIIOCOO  YIpaBIICHHS OpraHU3alueil.
CHHOHHMMAaMH CJIOB PYKOBOJCTBO M PYKOBOJUTENb SIBIISIFOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CyiiecTByeT MHOTO TPWYHH JUIsl Pa3BUTHS HABBIKOB MOTHBAIMH JIIOJCH. B0O3MOXHO,
TJIAaBHBIMHM M3 HUX SBIISIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) 6onee obmiast — ObITh
MO3UTHUBHOM, (PHIIAHTPONNIECKON CHIION MHpA.

Kaxnpii w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y Ia4uIMBbIE
HPEANPUHUMATENN CTPEMSATCS ObITh IUAepaMu. XOTUM MbI TOTO MJIM HET, 3a IpeaeaamMu padoThbl
PYKOBOJSIIAsl pOJib YaCTO HaM HaBsA3bIBAaeTCS. BONBIIMHCTBO M3 HAC MOPOM BBIHYXKIECHBI OBITH
JHUJIEPaMU Yero-Iub0: KOMIIaHUH, pabouero KOoJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbHU, TPYIIIIbI
TOBApUILEH 10 YBJICUEHHUIO KHHO, B KpAallHEM Cllyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

BOHPOCBI H 3aJaHUA:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacHITAOHOCTH pellaeMbiX 3aaad (ObITOBOM,
COIMAJIbHBIN, MTOJTUTUYECKUMN ).

2. llpupona  nupepctBa.  Konmenmwmst — ¢usnyeckux  kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CutyaTHBHAas TeOpHs JHIEPCTBA. THUIBI IMACPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
IICUXOTHIIA.

4. MoTtuBanus JIEPCTBA. [Icuxoananutuueckas Teopus 3. ®peiina.
NucTpymMenTanbHast MmoTuBanus. rpoBast MOTUBaLUS.

5. Tumnonorus nuaepcTBa. IMOIMOHAIBHBIN, AEI0BON U MH(OPMAITMOHHBIA KOMITOHEHTHI
JIMJIEPCKOU NESATEIBHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JUAep-TBOPEL, Juaep-0open, Tuaep-auriomar,
TUJEP-yTEIIUTEb).

Cnmcok Jureparypbl, peKOMEHAyeMblil K HCII0J1b30BAHHUIO 110 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. [llyBanos. -
Mocksa : IOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYEHO



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

MeTtoanyeckoe odecneyeHue:

MeTtoauyeckue peKOMEHIaluu s OakaldaBpoB MO OPraHU3alMU CaMOCTOSATEIbHOU
pabotsl o gucrumuinHe «llcuxomnorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 4. IloaroToBKa ynpaBjieH4eCKHX KapOB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or6opa nepcoHasna, ooyueHue u
Ka/JpOBbIii MOHUTOPUHT

Leab: paccMOTpPETh MOHATHS «CTpaTerusi OTOOpa MepcoHaliay, Mo KakuM dTanaM HIET
o100p MEePCOHAJIA, YTO JUISl 3TOTO TPEOYETCSI M KaKUM JIOJDKEH OBITh COTPY/IHHK.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYJEHTOM B pe3y/JbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIIUH WJIN UX YACTH:

B pe3yibTaTe OCBOCHUA TEMbBI CTYACHT HOJDKCH 3Hamb. KaTel"OpI/IaJ'IBHHﬁ allrapar,
COHaAJIbHO-IICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOAUTCIISL; ymembsb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCEMC YIPABJICHUSA U €€ IICUXOJIOTHYECKUX OCO6€HHOCT$IX, 0 POJIM1 U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, 61a0emnb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUICKTUBOM, YMETh NPUMCHSATH IMOJTYYCHHBIC HABBIKM Ha ITPAKTUKCE.

(I)opMupyeMble KOMIICTCHIIMN WJIH UX YaCTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI O0y4arolmuics
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKINYHOCTHBLIX U TPYIIIOBBIX KOMMYHI/IKaIH/If/'I: OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIOBON
pa6OTBI; TCOPECTUYCCKHEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOfI pa6OTBI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYINIIOBBIE KOMMYHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaHJI€, CTaBUTh 1IEJIM U (POPMYJINPOBATh 3a]aul, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpPENesTh MOTPEOHOCTH Y4aCTHHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHHUSAMH.

Baagernb: MeTomaMu  aHaIM3a TpynmoBoro B3aMMOJCHCTBHUS U OLCHKHU B(I)(I)GKTI/IBHOCTI/I
KOMaH,ZIHOI\/II pa6OTBI; OCHOBHBIMH  MOJCJIAMH KOMaH)IOO6paSOBaHI/I$[ n  TCEXHOJIOIHAMHU
3(1)(1)CKTPIBHOI>'I KOMMYHUKAIUHA B KOMAaHAC; MCTOAAaMHU aHAJIN3a U KOPPCKIIMU KOMaHIHBIX pOJ'ICfI.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPEACIISAETCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.
Teopernyeckas 4acThb:



[MonstTreM «kadpoeas cmpameeusy, Kak TPaBUIO, OXBATHIBACTCS COBOKYIMHOCTH
OCHOBHBIX MOJIETICH, MpeACTaBIEeHUI 1 MPUHIIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KazpamMu
opranmzanuii. CuuTaercs, 4YTO C UEIbI0O KaJAPOBOM CTpaTeruud SBISIETCS oOecreueHue
ONTUMAJIFHOTO OajlaHca MPOIECCOB OOHOBIICHUS M COXPAHEHHs] YUCICHHOTO U KayeCTBEHHOIO
cocTaBa KaapoB B €r0 Pa3BUTHH B COOTBETCTBHUH C MOTPEOHOCTSIMH CaMOil OpraHU3allvy,
TpeOOBaHUSIMU JICWCTBYIOLIETO 3aKOHO/IATEILCTBA U COCTOSIHUS PhIHKA TPY/Ia.

Ilo oTHOWIEHMIO K BHEUIHEH cpelle OPraHM3alUd MOTYT pealu30BaTh OTKPBITYIO WIIU
3aKpBITYIO KaJpOBYIO CTparervtro. B mepBoMm ciydae peub MAET O TOM, YTO OpraHU3aLus
KOMIUIEKTYeT CBOHW COCTaB (HE3aBUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHELIHMX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpAaTErus XapaKTepHa il OpraHu3alui, JeJaroluX CTaBKy
(32 MCKIIFOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMIUIEKTOBAHHUSI KaJIPOB.

K ocHOBHEIM 3Tanam IOCTPOCHUA KaHpOBOfI CTPATCTUH OTHOCATCA:

— HOPMHPOBAHHUE, cOocTosIIee B (POPMYTHUPOBAHUN OOIIMX MPUHIUIIOB U LesIel paboThI
C IIEPCOHAJIOM B COOTBETCTBUU C LEJIIMU M IEHHOCTSIMHM OPTaHU3aLUY;

— TpOTrpaMMHPOBAaHUE, BKIIIOYAIOIIEE pa3pabOTKy CHCTEMBI MPOLEAYP, MEPOTIPUATHIA U
KaJIpOBBIX TEXHOJIOTHH;

— MOHUTOPHUHI TIEPCOHAJA, 3aKIFOYAIONIUICS B COOCTBCHHO peaM3allii KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIOJH30BAHUIO 3HAHWN, YMEHHW W HABBIKOB MEPCOHANIA U OICHKH
3(PEKTUBHOCTH ITUX MED.

CerofiHsi MO>KHO TOBOPHUTH 00 MHCTUTYLIMOHATHU3AINN OCHOBHbIX HANPABIEHUU pabomyl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHSATUEM «yIpaBiieHHEe mepcoHaiom». K HuUM oTHOCSTCS
crnenyomue (IepeyrcieHHbIe He B TOPSAKE 3HAUYMMOCTH):

IIAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAJIM3 U IIPOTHO3 MOTPEOHOCTH);
Ha0op mepcoHana;

0TOOp MepcoHana;

pa3paboTKa CHCTEMbI CTUMYJIUPOBAHHUSL;

ajianTamys nepcoHana;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOH JIeSITEIbHOCTH;

IUIAHUPOBAaHHUE Kapbephl;
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MMOATOTOBKA PYKOBOAAIINX KAaIPOB;

10. MOHUTOPHHTI CHEUUAIBHO — TICUXOJOIMYECKOM CHTyalluh U  OpraHu3aius
KOMMYHUKAIUU BHYTPH NPEAIPUATHS.

Kaxxnas U3 yka3aHHBIX BbIIIE€ HAIpaBJIE€HUN MOXHO paccMaTpUBaTh B KauecTBE 0CO0OT0
BUJa NMPo(ecCHOHANBHOM eATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoHaoM B 1esioM. Bmecre ¢
TEM cjenyeT oOpaTuTh BHUMaHHUE Ha TO, YTO B 3aBUCHUMOCTH OT CTaJUU U3HEHHOTO IHKJIa UAU
[0 KaJIpOBOW CTPATE€rMy OPraHU3alli{d TO WM WHOE HalpaBIEHUE CTAaHOBUTCS BEAYIIMM HIIU
HanOoJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJApoBbIX ciyx0. Takoro ponaa
crneur(UKauoo MOXHO HAOMIONaTh U B CBSI3U C YpOBHEM (WM TIyOMHOH) IUIaHUPOBaHMA,
XapaKTepHOro JUIsi KOHKPETHOW opraHu3anuu. llenecooOpa3HO TOBOpUTH O TPEX pa3IMYHBIX
«AKIIEHTOB)» MEPOIPUATUH 110 YIPABIECHUIO IEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JAJIEKO B
Oynyiiee «3ariasablBalOT» PYKOBOAMTENW OpraHM3aluil. OMIOUPHYECKUM MYTEM YyIaloch
ONpENCINTh BPEMEHHBIE I10KA3aTeld, XapaKTepHbIE A KaXJ0ro YPOBHS IIJIaHUPOBAHUS:
JIOJITOCPOYHBIN WITH CTPaTErHYecKuii — 3—5 JieT, cpemHecpouHblil — 1-3 roja u KpaTKOCPOYHBIH —
1o 1 roga. Kak nmpaBmiio, 101rocpoyuHblil ypOBEHb IIJIAaHUPOBAHUS B HBIHEIIHEM MTOJIMTUYECKON U
HSKOHOMHYECKON cuTyauuu B Poccum mo3BOJIAIOT O4YE€Hb HEMHOrue opranuzanuu. OCHOBHas
Macca OpraHM3alliii MBITaeTCAd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOM



nepcnekTuBe. B Toke Bpems J0CTaTOYyHO OOJNBIIOE YHWCIO OpraHU3alMii  ycreBaer
pEaTN30BbIBaTh KaXKI0€ MEPOIIPUATHE B KPATKOCPOYHOM JIMATIa30HE.

Bonpocel u 3aganus:

1. MapkeTuHr niepcoHasa, Kak BUJ yIIPaBIeHYCCKON ACATEIHHOCTH.

2. Tlpusneuenue nepconana u (GakToOpbl, BIUSIONINE Ha IOTPEOHOCTD B IEPCOHAIIE.
3. AKTHBHBIC U TTACCUBHBIE METOJIbI HAOOpa KapoB.

4. ®opmupoBaHue TpeOOBaHUIA K KaHIUIATY.

5. Otbop mepconama. Mogmens orb6opa mnepconana. CoOecemoBaHue mpH OTOOpE
nepcoHaa.

6. TectupoBanue B nporecce 0TOOpa nmepcoHaia.
7. OcHOBHBIE TIOJIXO/IBI K 00y4eHHIO iepcoHana. Bubl (hopmbl) 00ydeHus mepcoHaa.
8. Haewm u amanTarnus nepcoHnana B OpraHu3aliuy.
9. MeTto/b1, MPpUHUMAEMBIE B IPoIIecce 0TOOpa KaHAMIATOB Ha BAKAHTHYIO JOKHOCTD.

CHuCcoK JIUTEepaTyphl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beimnitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

yBanos, B. M. ConuanbHas ncuxosiorus ynpasineHusi : yueOnuk / B.W. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyceb. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck :
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcs B mpemuym-pepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckre peKOMEHAAlMu A OakajaBpoB IO OPraHU3alUN CAMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnoss, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnueckoe 3ansaTue Ne 12. OcHoBHas1 XapaKkTepucTUKa (JOpMUPOBAHUS IPyNI U
KOMAaH/l B YIIPABJICHYECKOH NeATEeJIbHOCTH

Ileab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (OPMHUPOBAHMS TPYNIN U KOMaHI B
yIpaBJIeHUYECKON AESITETbHOCTH.

3HaHug u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemuHapa), popMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B PE3YIbTAaTC OCBOCHUA TEMBI CTYACHT HOOJDKCH 3Hamb. KaTel"OpI/IaJIBHHﬁ arrapar,
COHUAJIbHO-TICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJOTHN YIPaBJICHUA
B HpaKTHQCCKOﬁ ACATCIIbHOCTH PYKOBOIUTCIISA; ymemvb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH



MNpEACTAaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ ICUXOJOTHUYECKUX OCOGGHHOCTSIX, O pOJI1 U MECTC
YCJIIOBEKa B ynpaBnqueCKofI JACATCIIBHOCTH, énadems: TEXHUKAMU B3aHMOHCﬁCTBHH C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABLIKHA HA ITPAKTUKC.

(I)opanyeMble KOMIICTCHIMH UJIH UX YaCTHU:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyeTcs yHHBepcalbHas
komneTeHus: YK-3 — CcHocoOHOCTP  OCYIIECTBISATH COLMAIBHOE B3aUMOJCHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCUUIUIMHBI OOYYarOUIHACs
JIOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUN: OCHOBHbBIE
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3aliy TPYMNIOBOMR
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUU; ONPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a/1aui, CBSA3aHHBIE C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJCWUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Baagernb: MeTomaMu  aHanu3a TpynmoBoro BSaHMOHGﬁCTBHH 1 OLCHKH 3(1)(1)€KTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n TCEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUU B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX poneﬁ.

JTUYHOCTHBIA POCT COTPYIHUKOB OPraHU3aIMU M OXPaHy 37A0POBbs MHAMBUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPEIEIACTCA PEATU3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KomaHHBII MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYLIECTBIISIEMBIN ITOCPEICTBOM CO3/IaHMS
U (GYHKUMOHMPOBAHUS YIPABICHUECKUX KOMaHJI KakK oOJHa Hu3 (OpM KOJJIEKTUBHOIO
YIIPABJIICHUs, OCHOBAH Ha IIpoliecce JeJIerupoBaHus nosiHoMouwi. [loutm Bce opranusanuu
HaJIeJSIFOT MEHE/KEPOB Pa3IMUHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IMUPOKUN KpYT 3aj1ad,
HEXKEJH TOT, C KOTOPBIM OHU MOTJIH OBl CIIPABUTHCS JUYHO. [[j1st TOro 4TOOBI OHM MOTJIM HECTH
3TY OTBETCTBEHHOCTb, CO3JIAIOTCSI TE€ WIM HHbIE (OPMBI KOJUIEKTUBHOTO YIPABICHMS,
OCHOBaHHbIE Ha NepepaclpeeieHn OTBETCTBEHHOCTH. OHaKo, Kak ykaspiBaroT M. Bynkok u
JI. ®peHcuc Takas nepenadya OKasbplBAeTCA 3aTPYAHUTEIBHOW U1 MHOTMX MeHemkepoB. OHHU
00sATCSA, YTO BAXHBIMU acClEKTaMU MPEHEOpEeryT WM BBHINOJIHAT UX KOE€-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BaXKHBbIE 3a/a4M Ha ce0s B ycrmemrHwix ympaBieHYEeCKHX
rpynmnax BbIpaOOTKa M MPUHATHE PEIIEHNUN OCYIIECTBISIOTCS HEOCPECTBEHHO IPYIIIOH, a poJib
aJIMUHUCTpPATOpPa CBOJUTCS K TOMY, UYTOOBI CO3/1aTh s 3TOr0 HEOOXOAMMBIE YCIIOBHA,
ONpPENEIUTh TpaHULbl IPOCTPAHCTBA PpEIICHHWs W JaTb B 3aTPYJHUTEIBHOM  Ciydae
HEOOXO/IMMBIN COBET.

Komanzoli Ha3pIBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (yaile Bcero 5—7, pexe q0 15—
20), KOTOpbIE pa3NeNsAIOT IENH, EHHOCTH W OOIIMe MOJIXOJbl K peaTu3alMi COBMECTHOMU
NEeSTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEYHbBIE pEe3YNbTaThl, CIOCOOHBI H3MEHSTHh (PYHKIHOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIOHSTB JHOOBIC BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aMMOOIIPEISIISIONIYIO IPUHAICKHOCTh
CBOIO M MApTHEPOB K JaHHON OOIIHOCTH (TpyTIIe).

praBJ’IeH‘IeCKaﬂ KOMaHIa COCTOUT M3 TIpyHIbl CIOCOUAIUCTOB, MPUHAMICKANIUX K
pa3InYHbIM C(I)CpaM OpFaHH3aLII/IOHHOI>'I ACATCIIBHOCTH U paGOTaIOH_II/IX COBMCCTHO HaJ
PEIICHUEM TEX UJIW MHBIX np06neM.

CyTp KOMaH/BI 3aKJIFOYAETCS B 00IIEeM JJIst BCceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
00513aTeNLCTBO TPeOYyeT HANMUMsI HEKOETO Ha3HAUEHUS, B KOTOPOE BEPAT BCE YJICHBI KOMaHbI, —
e€ muccuu. Muccusi KOMaHABl JOKHA BKIIOYATh JJIEMEHT, CBS3aHHBINA C BBIUTPHIBAHUEM,
MEPBEHCTBOM, MPOJIBH>KeHUEM Briepé. CylllecTBYeT OTJIMYME 1ieJIel KOMaH/Ibl OT €€ Ha3HAYEHUs



(MHCCHM): 1IeJIM KOMaH[bl TTO3BOJISIOT CIEAUTH 32 CBOUM IPOJBHKEHHEM IO MyTH K yCIEXy, a
MHCCHS Kak Oojiee Tio0aqbHOE MO CBOEH CYTH MPHUIAET BCEM KOHKPETHBIM LEISIM CMBICT H
sHepruto. Hu oiHa U3 rpymm He CTAaHOBUTCS KOMaHIOH 710 TeX MOp, MOKa OHAa He MPU3HAET ce0s
noAOTYETHOW Kak KoMaHna. KomaHmHas MONOTYETHOCTE — 3TO ONpenesiéHHbIE OOemaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: O0s3aTeIbCTBA U JJOBEPHSL.
Bzaumnas 0TYETHOCTH HE MOKET BO3HUKHYTH 110 IPUHYKICHHUIO, HO, KOT/Ia KOMaH/1a pa3IelisieT
olmiee Ha3HaueHHWE, IETHM M MOAXOJ, B3aUMHass OTUYETHOCTh BO3ZHUKACT KaK €CTECTBEHHAs
COCTaBJISIONIAS.

HJ’ISI KOMaHbl BaXXHO HAJIN4YHUC Yy COTPYIHHUKOB KOM6I/IHaHI/II/I B3aMMOAO0ITOJTHAOIINX
HAaBBIKOB, COCTABJIAIOIIUX TPU KAaTCTOPUU:

— TeXHWYeCKas WM (YHKIIMOHAIbHAS YKCIIEPTH3a;

— HaBBIKH 110 PEIICHUIO MPOOJIEM U IPHHSITHIO PEIICHU;

— MEXJIMYHOCTHBIC HAaBBIKK (NPUHSATHE PUCKA, TOJIC3HAS KPUTHKA, aKTHBHOE CIIYIIIAHHUE
U T. 1.).

KoMaHHbIe OTHOIICHHS, TPAJAUIMOHHO BKIIOYAIONIME B ce0s Takhe ITOHATHS, Kak
YyBCTBO JIOKTSI, JIyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT MPOSIBIATHCS HCKIIOUUTEIHHO B
JIEJIOBOI1 cdepe, He pacpOCTPaHssACh HA JIMYHYIO KU3Hb Y4JI€HOB KoMaHabl. CyIIiecTByeT MHOTO
MPUMEPOB, KOTJA YAauHbIC MapTHEPHI MO OM3HECY HE TMEPEHOCHIIN TPHUCYTCTBHUS JAPYT APYyTa,
€CIIM peyb 3aX0JIiJIa O APYrux cdepax oOIIeHus.

Bomnpocs! u 3axaHus:

1. CounanbHas rpymma, Kak ojaHa M3 oOMmMX (OpPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PaznoBugHOCTH TpyIIIIL.

2. llcuxonoruueckue XxapakTepucTuku rpynn. @dopmupoBaHue rpynn M KOMaH[.
OCOOEHHOCTH JIMYHOTO CTUJISI PYKOBOJUTENS HITH JIU/IEpa C IPYTHMH YJICHAMU KOMAaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OIX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. ConmanbHasi U COIMAIBHO-TICHXOJIOTHYECKAsi CTPYKTYpa TPYIIIHI.

5. Ilo3uTuBHBIE, HEraTUBHBIC U aJIEKBATHbIC TUIIbl YCTAHOBKU HAa BOCIPHUATUE IPYTrOro
YyeJloBeKa.

6. TunuyHble MCKa)X€HUs NpPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dekT «opeonay,
abdexT «mocnenoBaTebHOCTHY, IPDEKT «aBaHCUPOBAHUM», «dDPEKT mpoernupoBaHUE Ha
JPYTuX J10/iel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(hdekt cpeanet ommobkn». dakTopsl,
BIUSIONINE HAa 3 ()EKTUBHOCTH padOTHI TPYIIIIHL.

7. OcHOBHBIE TyTH, obecneunBaonie 3((EKTUBHOCT, pPAOOTBl KOMaHIbl MIIH
KOJIJICKTHBA.

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHuss DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

Metoanyeckoe odecrneyeHue:

Meroanuyeckie peKOMEHAALMU A OakajaBpOB IO OPraHU3aLUN CAMOCTOSTEIbHON
pabotsl o gucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

IpakTuyeckoe 3ansaTue Ne 13. IIpodeccnonasibubie qedopManum mepcoHana

Heab: npoananu3upoBaThb OCHOBHBIE MPOSIBICHUS NpodecCHOHaIbHOU nedopManuu
JTUYHOCTH.

3HaHUSI M yMeHHUsl, mMpuodpeTaemMble CTYJEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynbraTte OCBOCHHSI TE€MbI CTYIEHT JOJDKEH 3Hamb: KaTeropHalbHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B TPAKTUYECKON NEATETLHOCTH PYKOBOJUTENS; yMemsb: THarHOCTHPOBATH W aHAIU3UPOBATH
MPEJICTAaBICHUE O CUCTEME YIPABIEHUS U €€ TCHUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyeJIOBEKa B YIPABJICHYECKOW [JESATEIbHOCTH; 67a0emb:; TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSATH MOTy4YeHHbIC HABBIKM Ha MPAKTUKE.

(I)opanyeMble KOMII€TCHIIMH UJIN UX YaCTHU:

B mpomecce ycBoeHus wmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHmst: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISITH COIMAJIBHOE B3aUMOACWCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynpTaTe OCBOEHHUS AUCHUIUIMHBI OOYYaroIIUNCS
JIOJIKEH:

3HATBH: OCHOBHBIE ACTIEKTHI MEXJIMYHOCTHBIX M TPYMIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
MPUHIMIIBI 1 METOJbI YNPABIECHUS YEOBEYECKUMH PEeCcypcaMu [JIsi OpTaHM3allid TPYIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKTHl OPraHu3alui KOMaHAHON paOoTHI.

YMeTh: MPOEKTUPOBATH MEKJIUYHOCTHBIE W TPYMNIOBBIE KOMMYHHKAIIUH, OMPEIEIAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYIUPOBATH 3aJaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENSITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTonamMu  aHanM3a rPyNIOBOrO B3aUMOAECUCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/I€; METOIaMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIISETCS PEATH3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

Jedopmanuss auyHOCTH mnpodeccHOHANbHAA — U3MEHEHHE KayeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHPHATHUS, IIEHHOCTHBIX OpHEHTAallUil, XapakTepa, cnocoOOB OOIIEHUS U
MOBE/EHNA),  KOTOpbl€  HACTYMalT  MOJA  BIHUSHUEM  JUIMTEIHHOTO  BBIOJIHEHUS
npoeCCHOHATIBHON  JIeATENIbHOCTU. BcenencTBue Hepa3pbIBHOTO  €IMHCTBA CO3HAHHUS U
cnenuuyeckod JeATenbHOCTH (GopMupyeTcss MnpodeccruoHalbHbI THN JuyHOCcTH. Camoe
Oonbloe BIMsHUE MpodeccroHambHas AedopMalusi OKa3blBaeT Ha JMYHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENe Tex mnpodeccuid, paboTa KOTOPHIX CBsi3aHa C JIIOJbMH (YHHOBHUKH,
PYKOBOJIUTENH, pPaOOTHUKM MO Kajpam, nexaroru, rncuxonoru). Kpaiinsas ¢opma
npodeccuoHanbHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMajbHOM, CYyry0o



(GYHKIMOHAIHLHOM OTHOLICHHM K JIIOAAM. BeICOKHil ypoBeHBb mpodeccuoHanbHON AedopManuu
Talke HAOMIOMAaeTCs Yy MEOUIMHCKUX pAaOOTHUKOB, BOCHHOCIYXKAIIMX W COTPYAHUKOB
CHELCTYKO.

CoryiacHO BBIBOJIAM IICHXOJIOTOB, y MEHEIKEPOB MpodeccHoHalbHas aehopmanus
3aKJIFOYAETCSl B TCHUXOJIOTMUYCCKOM [Ie30PHEHTALMH M3-32 MOCTOSHHOTO [AaBJICHHUS HA HUX Kak
BHEIIIHUX, TaK ¥ BHYTPEHHHUX (akTopoB. OHA BBIpaXKaeTcsi B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBAaTHOCTH B BOCIIPHSATHH JIFOCH M CUTYAIlUi, HAKOHEII, B TOTEPE BKyca K Ku3HHU. Bee 310
MOPOXKIACT emé OJHY OOyl J/Jisi MHOTHUX YIPAaBJICHIICB TMPOOJIeMy: HECIOCOOHOCTh K
3pPEKTUBHOMY CAMOCOBEPILICHCTBOBAHHMIO U PA3BUTHIO.

[Ipodeccuonanvuas npedopmanusi JIUYHOCTH MOXKET HOCUTH SIU30AMYECKUN WK
YCTOWYMBBIMA, TOBEPXHOCTHBIA WM TJIOOANBHBIN, MOJIOKHUTEIbHBIA WM OTPHUIATCIBHBIN
xapaktep. OHa nposiBisieTcs B NPoQecCUOHAIBHOM KaproHe, B MaHepax MOBEICHUS, Jaxe B
¢usnueckom obOnuke. YacTHBIME CiiydasMud TpopEecCHOHATBHON AedopMaIiu  sIBISIOTCS
AJIMUHHCTPATHUBHBIA BOCTOPT, YIpaBieHdecKas 3po3us 1 CHHAPOM 3MOIMOHAIIBHOTO CTOPAHUS

B3aumoneiictBue auuHOCTH ¢ npodeccuei (BKIroYarolee BHIOOP U KayecTBO OCBOCHUS
HOCJIEHEH,  TICHUXOJIOTMYECKOE  CONPOBOXAEHHE  NMPO(GECCHOHAIBHOIO  CTAHOBJICHUS,
IICUXOJIOTUYECKOE  COJIepXKaHWe  JAEATeNbHOCTH,  (OpPMHpPOBaHHE  MpodeccHoHaATU3Ma,
NpOoQMIAKTUKY U KOPPEKTHUPOBKY NPOPECCHOHATBHON JeOopMaluu JHUYHOCTH) SBISIETCS
cucreMoobOpa3zyomumM (pakropom ncuxonoruu tpyaa. Emé B Havane npouutoro Beka [Iutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSIHUS NMPOPECCUOHAIBHON
NeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IpodeccroHalbHas AedopMaius JUYHOCTUY.
[Tpobnema Bo3aelcTBUS MPo(eccCHu Ha JIMYHOCTH MOCTOSTHHO KOHIICHTPUPYET Ha ceOe BHUMaHKE
ucclieioBaTee u No-npexxHeMy OCTaETCs aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYUH NpodeccHoHanbHON Aedopmanuy, Kak yTBEpXKIAIOT
CHEIHAINCTBI, — 3TO cHenuduka ONMKANUIIEero OKPYKEHHs, C KOTOPBIM BBIHYXJIEH HMETh
oO11eHue criequanucT-npoeccuoHal, a TakKe crneunduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)XHOM MNPUUYMHON NpodecCHOHANBHON aedopMaluu  SBISIETCS
paszeneHue Tpyna u Bce Oojee y3kas crenuanusanus npodeccuonanon. ExenneBHas pabora,
Ha NPOTSHKEHUWM MHOTMX JIET, MO0 PEIIEHUI0 THUIIOBBIX 3aJa4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OPMUPYET NPOPECCUOHAIbHBIE NPUBBIUKH, CTEPEOTHIIHI,
OTpeNieNsieT CTUIIb MBIIUICHUS U CTUIIN OOIIEHUS.

B ncuxonormueckoil auTeparype BBLACTSAIOT TPH TPyNIbl (PaKTOpoB, BEAYHIMX K
BO3HHUKHOBEHHUIO NPO(ecCHOHATBbHON AedopManuu: (QaxTopbl, 00yCIOBJIEHHbIE ClEeUU(pUKON
NEeSITeIbHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DaKTOpPhl COLHATIBHO-TICHXOJOTHYECKOTO
Xapakrepa.

K (hakropam conranbHO-TICUXOJIOIMYECKOI0 XapaKTepa OTHOCITCS:

— HEaJIeKBAaTHBIN U TPYObIN CTUIIH PYKOBOJICTBA MOTYNHEHHBIMU,

— HEOJarompusaTHOE BIHSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)XEHHS BHE CIYKObI
(Hammpumep, ceMbH, APY3€H U p.);

— HH3Kas OOIIECTBEHHAs OIEHKA AESITENbHOCTU, YTO MOPO BEeNET K 0E3bICXOJHOCTH B
JeSATeTLHOCTH COTPYAHUKOB, BOSHUKHOBEHHUIO MPO(HEeCCUOHATBLHOTO OECCUIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3a1aHus:

1. CymHOoCTh npodeccuoHaNbHON AeopMaliy TUMIHOCTH.

2. IlpenmMer Tpyna kak mpudrHa aedopMaIiu.

3. IIpodeccrnonansHbie cpecTBa U YCBOSHHAS TEXHOJIOTHS KaK (GakTOphl JedopMaIuu.

4. Hopmbl  mpodecCHOHANbHOM  ATUKM M JCOHTOJIOTMM  KaK  PEryJsTOpbI
KU3ZHEJESATEIbHOCTU JIMYHOCTH.

5. B3auMocCBsI3b TUYHOCTH U CYOBEKTA B IIEIOCTHOM CTPYKTYPE HHANBUTYATLHOCTH.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

6. Pa3nenenue Tpyna kak oOmuii ¢paxTop aeopMannu JIHYHOCTH.

CHuCOK JIuTepaTyphbl, peKOMEeH1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimsiimas mkoma, 2017, - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEpPATYypa:

[lIysanos, B. . CommanpHas ncuxojorus ymnpasienus : yuyeOHuk / B.W. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxomoruss ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorusi ynpapiieHuss DIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoanyeckie peKOMEHIANUU il OaKalaBpOB IO OpPraHM3aldd CaMOCTOSTEILHOU
pabotsl o nucuuiuinne «llcuxonorus ynpasnenus».- Ctaspornoiis, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI S. Ilcuxo/ioruyeckre 0OCHOBBI 1€J10BOro o0menusi. Konpaukro! B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14. O0ueHue u ero poJib B /1esITeJIbHOCTH PYKOBOIUTEJIsI
M HOAYMHEHHBIX

He.]'lb: HN3YUUTh TIOHATHUC 06III€HI/I€, €r0 poJib B ACATCIIBHOCTH PYKOBOAUTCIIA H
HOI[LII/IHéHHBIX. PaCKpBITL OCHOBHBIC CTOPOHBI O6IJ_IeHI/I$I.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpTaTe OCBOCHHS TeMBI CTYACHT JOJDKEH 3HAmb. KaTeTOPHAIbHBINA arapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIEHUS
B TPAKTUYECKON NEATETLHOCTH PYKOBOJUTENS; yMemb: ITAAarHOCTHPOBATH M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM M MECTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOTyYeHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
kommereHIms: YK-3 — CIOCOOHOCTH ~ OCYIIECTBIISITH COIMATIBHOE B3aUMOJACHUCTBUE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS IMCUMIUIMHBI OOydJaroluiics
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKTHl MEXJINYHOCTHBIX M TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3alliy IPYyMNIOBOMH
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3aIlMil KOMaHTHON paOOTHl.



YMeTh: MPOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUH, OMPEIEISAThH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAMBATh B3aUMOJICUCTBHE C YYETOM COILHMAJIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aUMOJIECHCTBHS M OLIEHKH 3(pdekTuBHOCTH
KOMAaHIHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/I€; METOAAMHU aHAJIHM3a U KOPPEKIIMH KOMAaHIHBIX POJICH.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.
TeopeTnueckas 4acThb:

OOmieHne — 93TO CIOXHBIA, MHOTOOOpPA3HBIM MPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXIY JIOJbMH, MOPOXKIAEMBIH MOTPEOHOCTSIMH COBMECTHOH JAESTEIBHOCTH U
BKJIIOYAIOUil B ceOs oOMeH mH(opmanueil, BEIpabOTKy eIMHOW CTpaTeruy B3auMOJICHCTBHA,
BOCHPUATHS ¥ TOHUMAHUS IPYTOro YeI0BeKa.

3HAYUTEIbHYI0 YacTh CBOCH AKTUBHOW JKU3HU YEJIOBEK NPOBOJUT B pa3HBIX BUIAX
OOIICHUS — MUMIET, YUTACT, TOBOPUT, CIYIIALT, H IIOATOMY MOXHO CKa3aTh, YTO OOIICHNUE MOKET
OBITh M HMCTOYHMKOM YCIIeXa, M MPHUYUHOH MHOTHUX JKU3HEHHBIX TPYIHOCTEH JJIS KaXKIOro.
Menemxep TpatuT Ha obmenue 10 90 % cBoero Bpemenu. Hu omna rpynma, HM oOJHA
OpraHuzaiisi, HE MOXET CYIIECTBOBaTh 0€3 aJeKBaTHOTO OOIICHHS, OOECIICYMBAIOIIETO
nepenaqy HHPOpMaIuu, OOMEH UJIEIMHU ¥ KOOPIUHAIUIO YCUITHH.

[ToHsATHS COIMANEHOTO OOIIEHNUS, COITUAIFHOTO CTaTyca, COIMaIbHOi ponu. Crermduka
COLMAIbHBIX OTHOIICHHWH 3aKJIFOYAETCS B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHIAMBH C
WHWBUIOM, 2 MHIUBHJIBI, KaK MPEICTABUTEIH OMPEICIIEHHBIX OOIMIECTBEHHBIX TPYIII (KJIACCOB,
npodeccuii WM JIPYTUX TPYII, CIOXKHUBIIUXCS B cdepe MOTUTUYSCKON KU3HHU, HAIpHMED,
MOJIMTUYECKUX TapTUA W T.J.). DTH OTHOIICHHUS CTPOSTCS HEé HA OCHOBE CHMITATHH WA
AQHTHUIIATHI, a HAa OCHOBE OIPEICIIEHHOTO IOJIOKCHHS, 3aHUMAEMOT0 KaXJbIM B CHCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHUE Ha JIEKIIUU — 3TO TOXKE COIMAIIbHOE OOIIIEHUE).

YUuTHIBas CIOKHOCTh M3YYCHHS OOIIECHUS, HEOOXOIUMO 0003HAYHTH €r0 CTPYKTYPY,
4TOOBI 3aTEM OBLT BO3MOXKEH aHAIU3 KaxAoro sneMeHTa. OTMETHM CTPYKTYpY OOIICHHs], TO
TPY B3aMMOCBSA3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOILIEHUS COCTOMT B OOMeHe HH(OpMalue Mexay
OOIIAIOLIMMHCS UHIUBUIAMHU.

WNuTepakTuBHAs CTOpOHA OOIIEHMS 3aKJIOYAeTCs B OpTraHU3alMM B3aWMOJACUCTBUSA
MEXIy OOIIAIONMMHUCA WHAUBUIAMHU, T. €. B OOMEHE HE TOJBKO 3HAHUAMH, HACSIMHU, HO U
JECUCTBUSIMU.

[lepuentuBHass CTOpOHa OOILIEHUS O3HAYAeT MPOIECC BOCHPHUATHS U TO3HAHUS APYT
Jpyra napTHEpaMu 1Mo OOIIEHUIO U YCTAaHOBJICHHS HA 3TOW OCHOBE B3aMMOIIOHUMAHHSI.

KoMMyHukaTuBHas cropoHa — 23TO o00OMeH wuHpopMauued, €€ [OHUMaHHUE.
KomMmyHHKaTHBHOE B3aMMOIEHCTBHE MOKHO KIIacCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSIM.

CerosHd u3BECTeH UENbIA pAJg NPUEMOB TMOBBILEHUS A(PHEKTUBHOCTH OOIIECHUS,
MIPEOA0ICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHUHU BCIYyX MMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHUE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KIIEHUIO YeJOBEKa Kak JIMYHOCTH, BBI3BIBAET y HETr0 YyBCTBA
YJIOBJIETBOPEHHSI U COMIPOBOXKIAETCS MOJIOKUTEIILHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKIIMsl, pacroioxkeHne paboTHIKA K KIIMEHTY WIH NapTHEPY.

2) MpHéM «3epKai0 OTHOIICHHUI» COCTOUT B TOOPOW YJIBIOKE M MPHUATHOM BBIPOKCHUU
JMIa, CBUIETEIBCTBYIOIIEM, YTO «I — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHHUK.



Bo3HukaeT 4yBCTBO 3amMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IMOJOKHUTEIbHbIE IMOLUU U
BOJIBHO WJIM HEBOJIbHO (JOPMUPYET aTTPAKIUIO.

3) mpuéM «30JI0ThIC CJIOBA» 3aKJIIOYACTCS B BBICKA3bIBAHHHM KOMIUTMMEHTOB B aIpec
YeNoBeKa, croco0CTBYIOMMX () (deKTy BHYIMICHUS. TeM caMbIM MPOUCXOTUT KaK OBl «3209HOE»
YIIOBJICTBOPEHHE IOTPEOHOCTH B COBEPUICHCTBOBAHHMM, YTO BEAET TaKkkKe K 0Opa3oBaHUIO
MOJIOKUTEIHHBIX SMOIMI U 00YCIIOBIMBACT PACTIOIOKEHHOCTh K paOOTHHKY.

4) nIpuéM «TEpIICJIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOIO
BBICIYIIMBAHUS NpOOJeM dYeIoBeKa. OJTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé&
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMUIO IOJOXKMTEIbHBIX SMOLMN M CO31aET
JIOBEPUTEIIBHOE PACIIOJIOKEHHUE YEIIOBEKA.

5) npuéM «IMYHAs JKU3HBY BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000W»,
YBJIEUEHUSIM KJIMeHTa (mapTHEpA), YTO TakKe IOBBIMIAET €ro BepOallbHyI0 aKTUBHOCTh U
COIPOBOKAAETCA MOJIOKUTEIBHBIMU AMOLUAMU. Ecian yenoBek o0IUTENEH, 3TO €1I€ HE 3HAYMT,
YTO C HUM MPUSATHO pa3roBapuBarh. ECTh Jt0/IM, KOTOpbIE CBOEH OOMIMTEIHLHOCTHIO HAJ0EIAI0T
KaKJI0MY OYKBaJIbHO C NEPBBIX MHHYT pa3roBopa. [locMoTpuTe BHUMATENbHO, pa3Be Majlo
BOKPYT TaKHUX JrOAeH?

Bomnpocs! u 3axanus:
1. Tlpotecc OOMIEHHSI U €T0 MPOSIBICHHUS.
2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOmieHusl.

3. Ponp omommit B oOmenun. CpencTBa BBIPAKCHUS UYYBCTB IPH  OOIICHHU.
Cocrapnstomue npoecCHOHaTbHOTO OOIMEHHS PYKOBOIUTEIIS.

4. BiausiHue pyKoBOAUTENSI HA mepcoHan. PazHoBuaHOCTH BiacTu. Peanm3amusi TakTUKH
¢ dexTrBHOrO MPOGECCHOHATBHOTO OOIIEHUS PYKOBOJIUTENS CO CBOMMHU MOMYUHEHHBIMU C
MOMOIIbI0 MOTHBAIIMOHHBIX TPUEMOB. 3aKOHBI apTyYMEHTAIIMU U YOCKICHUSI.

5. Ilybnmanas oparopckas peds. PaboTa ¢ nenoBoit koppecnonaeHuei. Poip umumka B
JIEJIOBOM KOHTAKTE. JTHKA JIEJIOBOTO OOIIEHUs. DTUKET U KYJIbTypa JeJI0BOr0 YeIOBEKa.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpyce. - [lcuxonmorus ynpasienuns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanpHas ncuxosnorusi ynpasinenus : yueOnuk / B.W. lllyBanos. -
Mocksa : FOuuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. IIpaktukym DnexkTpoHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kaura Haxogutes B npemuym-Bepeun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPaHUYEHO

MeTtoanyeckoe odecneyeHue:

Mertoanyeckre peKOMEHIANWU il OaKalaBpOB TIO0 OPTraHU3AlMU CaMOCTOSTEIHLHON
pabotel o gucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponosis, 2019.

HNuTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
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IIpakTnyeckoe 3ansaTue Ne 15. Ileperosopbl B ynpasJjieHUH OpraHu3amnuei

Heab: u3yunth 00IYI0 XapaKTEPUCTHKY TOXOJ0OB U THIIOB TIOBEICHUS YIIPABIISIONIETO
Ha [1IeperoBopax.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), gopMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOGHHS TeMbl CTYACHT JIOJDKEH 3HAmMb. KaTerOpUaJIbHBIA arrapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJUTENS; yMemsb: JTMarHOCTUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YelioBeKa B YIPaBJICHYECKON JCATEIBHOCTH; 671ademb:; TEXHUKAMU B3aUMOJCUCTBUSL C
KOJUJIEKTUBOM, YMETh IIPUMEHSATh MOJy4YeHHbIC HABBIKM Ha MPAKTUKE.

(I)opanyeMble KOMIIETCHIIMH UJIN UX YaCTHU:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHmst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBIISITh COIMAJIBHOE B3aUMOACWUCTBUE U
peaT30BBIBaTh CBOIO POJIb B KOMaHJI. B pesynbTaTe OCBOCHHWS TUCHMIUIMHBI OOYYarOIIUiiCs
JIOJKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
INPUHUUIIBI U METOJbl YIPABIEHUS YEIOBEYECKUMH pPeCcypcaMu Uil OpraHHU3aluy TPYINIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoTHhl.

YMeTh: NpPOEKTUPOBATH MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUH, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3a]1a4, CBSA3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJCUCTBUE C YYETOM COIUANbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baagernb: MmeTomaMu  aHaiIW3a TpynmoBoro B3aHMOJECHCTBUA U OLEHKU Bq)(beKTI/IBHOCTI/I
KOMAaHTHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAMH KOMaHI[OO6paSOBaHI/I$I n  TEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUU B KOMAaHAC; MECTOAaMH aHAJIN3a U KOPPCKIUHN KOMAaHIHBIX pOJ'ICfI.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

Jis Toro 4YTOOBI BECTH TMEPErOBOpPHI, HEOOXOAMMO TMOHSITh, UYTO OHU U3 cedd
peCTaBISIIOT. [leperoBopsl — 3TO BUJ] COBMECTHOM C MAPTHEPOM JEATEIBHOCTH, KaK MPaBHUIIO,
HaNpaBlIeHHOW Ha pemieHue npoOnembl. OHU Bcera MpenoyiaraioT, Mo KpaiHel mepe, ABYX
YYaCTHHUKOB, MHTCPEChl KOTOPLIX YACTHUYHO COBHNAJAar0T, a4 YaCTHYHO — PacCXoOsTCH. B unnix
CIy4asix Mbl HMEeM JIeJI0 COBCEM C JAPYrMMHU BHAaMU B3auMojelcTBusa. [Ipu momHOM
COBIIQJICHUU WHTEPECOB CTOPOH OOCYXJCHHE HE TPeOyeTcs, YIaCTHHKHU TPOCTO IMEPEXOMIIT K
corpynHudectBy. Ilpu MoMHOM HMX pacxXokKJI€HWU MBI HaOmoJaeM B Haumbojee SBHOM BHIE
KOHKYPEHIINIO, COCTS3aHHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaButcss Bam 3TO WM HET, HO BBl SBJISICTECh YEIOBEKOM, BEIYIIUM II€PETOBOPHI.
[TeperoBopsl — 3T0 QakT HalIel MOBCETHEBHOM KU3HHU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTHUX
JIFOJEH TO, YEr0o BBl XOTHTE.

B name Bpems Bce wyalie NpUXOIUTCS NpUOEraTb K IEperoBopam: Bedb KOH(IUKT
ABIIsIeTCS, 00pa3HO TOBOPS, pa3BHUBaroIIeiics HHAycTpue. Kaxaplii yenoBek X04eT y4acTBOBATh
B MIPUHITHH PEIICHUH, KOTOPBIE €ro 3aTParuBaroT; BCE MEHBIIIE M MEHBIIIE JIFOJICH COTIaIIaloTCs
C HaBSI3aHHBIMHM KEM-TO PELICHUSIMH. XOTS MEPEroBOPHI MPOUCXOIAT KaXIbld J€Hb, BECTH UX
Kak craemyeT Henerko. Jloonu okaseBatoTcs mepen AwieMMmod. OHM BUAST JIMIL B
BO3MOXXHOCTH BEICHHSI TIEPErOBOPOB - OBITh MOAATIUBLIM WM KECTKUM. BTopas cranmapTHas



CTpaTerus B IEPErOBOPAX IPELYCMATPUBACT CPEIHUN MOAXOL — MEXKIY MATKUM U KECTKUM, HO
BKJIIOYAET B Ce0s MOMBITKY CHAEJIKM MEXIy CTPEMJIEHHEM JOCTUYb JKEJIaeMOro U JIAAUTh C
JIIOJIBMH.

EcTp Tpernii myTh BeeHUs IIEPETOBOPOB, MPEIyCMAaTPUBAIOIINN TO3ULUI0, OCHOBAHHYIO
He Ha ciabocTy MM TBEPAOCTH, a CKopee OObeauHsIOmMi W To u Jpyroe. Meroa
NPUHIUNHAIBHBIX IIEPETOBOPOB, pa3pabOTaHHBI B pamkKax [apBapICKOro MpoeKTa IO
IIEperoBopaM, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE X Kau€CTBEHHBIX CBOICTB,
TO €CThb, UCXOJs U3 CYTH JIeJa, @ HE TOProBaThCs 110 IOBOAY TOTO, HA YTO MOKET MIOWTH WIH HET
KaKaas U3 CTOpOH. MeTol o3HadaeT kKECTKUM MOAXOJ K PACCMOTPEHHIO CYIECTBA [J€Na, HO
[IPEeyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (BakTop mojoxeHus. [IpuHIunuanbHbe IEperoBopbl
IIOKa3bIBaIOT, KaK JOCTUYb TOTIO, YTO BaM IIOJIATAaeTCs 10 IPaBY, U OCTATHCS IIPU 3TOM B pPaMKax
opuianuuil. OToT MeTroA Ja€T BaM BO3MOXHOCTb OBITh CIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO MOr OBl BOCIOJIb30BaThCS Ballell YecTHOCThIO. Mertoa
IPUHLMIIAAIBHBIX TIEPErOBOPOB BXOAUT IIOCTENIEHHO M B HAIy JXU3Hb, COCEICTBYS C
OCTAJIBHBIMHA METOJaMU U TIOCTEIICHHO BBITECHSS HX.

K 4ucny apyrux cymiecTBeHHbBIX (PYHKLIMH IEPErOBOPOB OTHOCATCS PETYJIHPOBAHUE,
KOHTPOJIb, KOOpAMHAIUS JeHcTBUl. OTH GYHKIUH, B OTIMYHE OT HH(POPMAIIMOHHO-
KOMMYHHUKaTUBHOW, pEalM3yIOTCs, KaK MpaBWwiIO, IPH HAIUYUU XOPOILIO HaIAKEHHBIX
OTHONICHUH NapTHEPOB, OOBIYHO B TEX CcIy4yasX, KOIJIa YXKe HMEIOTCS JOTOBOPEHHOCTH U
NIEPErOBOPHI BEAYTCS MO IOBOAY BBIIIOJIHEHUS JJOCTUTHYTHIX paHEE COBMECTHBIX PELLICHUH.

[TeperoBopsl SABISIOTCS HEOTHEMJIEMOM YACTBIO JEIOBBIX KOHTAKTOB. AMEpPHKAHCKHE
CICIMAIMCTB CUUTAIOT TME€PErOBOPhl «OCTPUEM HSKOHOMHYECKMX OTHOIICHHI». [lomumo
XOpOIIEro 3HaHUSA TpeaMeTra OOCYXICHHS HEOOXOAUMO BIAJETh TEXHUKOW BEIEHUS
MIEPETOBOPOB, MOJIYUUTh ONPEANEHHYIO MPO(EeCCHOHATBHYIO TOATOTOBKY.

B ominune or 3apyOeKHBIX KOJJIET, KOTOpbIE C IOHOCTU OBJIAJEBAOT IEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MEeperoBOpOB HEMBICIUM), AJIsi POCCUMCKUX MpeANpUHUMATENIEH 3TO
COBEpILEHHO HOBasi oO0JIacTh JesATeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuUX ciydasx — 3TO MPOCTO pacTepsSHHOCTb, B JPYrMX — Halllu
OpenpuHUMAaTeNd MpUOeraloT K METOAaM, YCBOCHHBIM HpHU KOMAaHIHO-aJMHUHHCTPATHBHOM
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTJA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTb HAJIaJUTh B3aMMOBBITO/IHbIE BHEIIIHEAKOHOMHUECKUE CBS3H.
BbIxoa 01MH — HAyYUTHCS] HICKYCCTBY BE/ICHHUS [IEPETOBOPOB.

BOl'lpOCLI M 3aJaHUA:

1. CymHocTb 1 KIaccupuKaIms IEPETOBOPOB.

2. TaxkTHKM, XapakTepU3ylIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JETEPMHHAHTHI. MoJenu neperoBopos.
JlesTenIbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMPUHIHUIIEI (Y. JInHKONBH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTuieBoll Npo@uib TMOBEIEHUS B3aUMOAECHCTBYIOIIMX
CTOPOH Ha meperoBopax. PaHxupoBaHuE XapaKTEPUCTHK CIEMUAIUCTa IO IeperopopaMm (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBble coBemnanus. [[eTOBbIC TUCKYCCHH.

7. 3axoHbl apryMmeHTanuu u yoexnaenus (mpasuia ['omepa, Cokpata u [lackamns).

8. TpynmHOCTH B IeperoBopax: TYMHKH, MAHHUITYJISIIAN, KOH(QIIAKTHL.

9. Cnoco0bl BbIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIHOAbMHU.

10. KoHduukT Kak (hakTop pa3BUTHS IEPETOBOPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 10 JAHHOH Teme:
OcHoBHas iMTEpaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkoma, 2017, - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ComumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YuebHoe
nocodue / A. A. Tpycb. - Ilcuxomorust ympasnenus. [Ipaktukym,2019-06-01. - Munck
Beimmiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-Bepcun 9b5C IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxoaurcs B 6azoBoii Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emiuisipos
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckre PEeKOMEHIANNU il OaKalaBpOB IO OPraHU3alMH CaMOCTOSTEIbHON
pabotsl o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspomnoiis, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IpakTuyeckoe 3ansiTue Ne 16. KonaukThl B ynpaB/jieHUH U BO3MOKHOCTH UX
pa3pelieHust

Hesab: M3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBl U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeTuy pa3peuieHuss KOH(PIUKTOB B YIIPABICHUH.

3HaHUSI M yMeHHUsl, mMpUuodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUH WJIN UX YACTH:

B pE3YyIbTaTeC OCBOCHUA TEMbI CTYACHT IHOOJIKCH 3Hamb. KaTel"OpI/IaJ'IBHHﬁ arrapar,
COHUaAJIbHO-TIICUXOJIOTHYCCKHEC OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHHU YIIPABJICHUA
B HpaKTHHGCKOﬁ ACATCIIBHOCTH PYKOBOAUTCIISL; ymemb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHUEC O CUCTEMC YIPABJICHUSA U €€ IICUXO0JOTHYECKUX OCO6€HHOCT$IX, O POJIM U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, 61a0emnb: TEXHUKAMU B3aUMOJCUCTBUSI C
KOJUICKTUBOM, YMETh NPUMCHSATH IMOJTYYCHHBIC HABBIKHW Ha ITPAKTUKCE.

(I)opMupyeMble KOMIIETCHIMH UJIH UX YACTHU:

B npomecce ycBoeHus wmarepuana y CTYIEHTOB (opMmHpyeTcs YHUBEpcallbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI O0ydarolmuics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACITEKTHI MEKINYHOCTHEIX U I'pYMIIIOBBIX KOMMYHHKaHHfI: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUYCCKHNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annuu KOM&H}IHOf/i pa6OTBI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAILMHU; ONPEIENIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBATh 3a/lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Baagernb: MmeTomaMu  aHaIM3a TpynmoBoro B3aMMOJCHCTBHUS U OLCHKHU 3(1)(I)CKTI/IBHOCTI/I



KOMaHAHOW pabOThl, OCHOBHBIMH MOJEISIMH KOMAaHJI0OOpa30BaHHUS U  TEXHOJOTUSMU
3¢ pexTUBHON KOMMYHHKAIIMHM B KOMaH/I€; METOJaMH aHajIn3a U KOPPEKIIUN KOMAaHIHBIX POJIeil.

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpEeIseTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

KoHuiukr wim KOH(QIMKTHAas CHUTyalus SBJSIETCS INPUYMHOM  BO3HMKHOBEHUS
CTPECCOBBIX CHUTYalluid B MPOIECCE KOJUICKTUBHOM TpPYyHAOBOM AesTenbHOCTH. CyIIeCTBYIOT
pasIinyHble TOYKHU 3pPEHHUS B OIPENENECHUU MOHATUA KOH(QIUKT M ero kiaccupukanuu. B
OTEYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoHduumkra. Cxema,
KoTopas Obuia npezasiokeHa JI. A. [leTpoBckoH, COOEPXKUT UYeThbIPE KaTerOpHalbHBIX TPYIIIL:
CTPYKTypa KOH(QUIMKTA, €ro JAWHAMUKa, (QYHKUMH © Tunoiorus. A. 5. AHIYNOBbIM U
A. 1. IIununoBbIM BBIAEISIOTCS: CYLUIHOCTb KOH(UIMKTA, €ro T'€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
Kinaccupukanusi, CTPyKTypa, JUHAMUKa, GyHKUMW, uHQOpMamuss B KOHQJIHKTE,
HpeaynpexieHue, pa3pelieHue KOH(IUKTA, MeTOAbl JUATHOCTUKHU U MCCIe10BaHMs KOH(IUKTA.
(AnmymoB A. A., ununos A. U.). A. A. EpmioB ompenenser KOHQIMKT Kak JeicTBUe
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, MHTEPECOB, THUIIOB
nosenenns. H. B. ['pummba paccmatpuBaeT KOH(PIMKT Kak OCO3HAHHOE TIPEISTCTBUE B
JOCTHKEHUHU LEJIed COBMECTHOW IEATENbHOCTH, KaK PEaKIMI0 Ha II0YBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Kondmukr npencrasisier co0oil JECTPYKUUIO ATHX OTHOWICHWHA HA 3MOIIMOHAIBHOM,
KOTHUTHBHOM WJIN IIOBEJEHYECKOM YypoBHAX. C TOUKM 3pEHUs IICUXUYECKOIO COCTOSHUSA
IPOTHBOOOPCTBYIOIIMX CTOPOH, KOH(IIMKT BHICTYINAET OJHOBPEMEHHO U KaK 3allUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakius. B ocHOBe BO3ZHUKHOBEHUs KOH(QIMKTOB
JeXaT NPOTUBOPEYMsI, BO3ZHUKAIOIIME B IIPOLECCE TPYIOBOM ACSATEIBHOCTH: IPOTUBOPEUMS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBATOPCTBO € KOHCEPBAaTHU3MOM; MPOTHBOPEYHs TI'PYHIIOBBIX
MHTEPECOB, KOI'Jla OTCTaUBAOTCSl TOJIBKO TPYIIIOBBIE MHTEPECHl MPU UTHOPUPOBAHUU OOIIMX
MHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIE C JMYHBIMH, 3TOUCTHUYECKUMH MOOYXKJIECHUSIMH, KOTAa
KOPBICTb, Kapbepu3M IMOAABIAIOT BCE JPYTHE€ MOTHUBBI, IPOTUBOPEUHs HECOCTOSBIINXCS
OKUJIaHUH; TPOTUBOPEUUs IOJUTHYECKUE (AHTHCOLMAJIbHBbIE TNOCTYNKH). I[IpoTtuBopeuns
IPUBOJAT K KOH(IJIMKTaM TOJIBKO TOIJla, KOI/la OHM 3aTParuBalOT COLMANIbHBIN CTATyC TPYIIIbI
WM JUYHOCTH, MaTepUallbHblE WM IyXOBHbIE LIEHHOCTH JIOJEH, UX IPECTHXK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue TMpOTUBOpEUNs HE TOJBKO BBI3BIBAKOT
HETaTHUBHYIO OLEHKY, HO M CONPOBOXJIAIOTCS Pa3JIMYHBIMM SMOLMOHAIBHBIMU addeKTamu,
TaKUMHM KakK o0MJa, THEB, NMpEe3peHue, BO3MYIIEHHE, HEroJ0BaHHE, CTpaxX. DMOIMH HEPEeIKO
TOJIKAIOT 4YeloBeka Ha Oopb0y, M B O3TOM clyyae BMECTO MPOTHBOPEYUS] BO3HHKAET
IIPOTUBOOOPCTBO.

K Meronam nMarHoCTUKHM M HCCIEIOBAaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/bI TMarHOCTUKH, HO Yallle BCEro — J1abopaTopHble HKCHEPUMEHTHI, PETPOCHIEKTUBHbBIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT MATh YpOBHENH KOH(IMKTOB B OpraHU3allMU: BHYTPH
JUYHOCTH, MEXY JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IpyNIaMu, BHYTpH OpraHU3aluu. JTU
YPOBHU TECHO CBsi3aHbl Mexay coOoil. Hampumep, BHYTpUIMYHOCTHBIM KOH(DIUKT MOXKET
3aCTaBUTh UHAMBUA JAEHCTBOBATh arpeCCUBHO 10 OTHOLIEHUIO K IPYTUM U BBI3BATh TEM CaMbIM
MEXJIMYHOCTHBIM KOHQUIUKT. BHYTPHMJIMYHOCTHBIM KOHQIMKT Cily4yaeTcs BHYTPH HMHIUBUAA U
4acTo SBJIseTCAs KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsioB. KoHduukroMm neneit oH
CTAaHOBUTCS TOTJAA, KOTJa MHAMWBHJ BbIOMpPAET W MBITAETCS JOCTUTHYTH B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocel u 3a1aHus:

1. Tunonorus koHpukToB. [IuHamMuka koH(paukTa. Kpurepun koHduukra. @yHKIUU U
MPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHas QyHKIus KoH(IUKTa. DakTOpHl, HWrparolfe BaXXHYIO pOJb B
KOHCTPYKTUBHOM DPa3pelieHu KOH(QIUKTOB.



3. JlecTpyKTHBHBIE IPU3HAKU KOH(DIMUKTA.
4. OCHOBHBIE IPUYHHBI KOH(PIUKTOB B OpraHU3aIUsAX.

5. YuéTr 3MOIMOHAIBHOTO COCTOSHUS W WHIMBHIYyaJbHBIX OCOOCHHOCTEW Y4aCTHHKOB
KoHQuiukta.  IlaTb  TMNOB  KOHQUIMKTHBIX  JHMYHOCTEH  (KOHQIMKTHas  JIMYHOCTb
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOTO, OECKOH(MIMKTHOTO TUIIOB).

6. Crparerus noBeeHUs KOHQIUKTYIOIUX CTOPOH B yrpasieHuu. [louck myTeii BrIxoaa
u3 KoH}muKTa. CTPYKTypHBIC (OpPraHHM3aliOHHBIE) ¥ MEXJIMYHOCTHBIE CIIOCOOBI YHpPaBICHUS
KOH(JIUKTAaMH.

7. Ctparerun TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Ilogxonpr k koHpaukTam Jk. I'. CkOoTTa W HECKOJbKO NMPUEMOB aHAIM3a MPUIHH
KOH(JINKTA.

9. Taly B KOH(QIUKTHOU cuTyauuu. Jloruueckas apryMeHTanus B MOJIEMHUKE.

CHnucoK JuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycsk. - Ilcuxonorus ymnpaBneHusi, - MuHck : Beimitmas mkona, 2017. - 319 c. - Kuaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuisipoB
HEOI'PaHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

yBanoB, B. M. Couuanbuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ynpapnenusi. [Ipaktukym,2019-06-01. - Munck :
Breimiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B mpemuym-pepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckre peKoMeHAAlUu s OakajaBpoB IO OPraHU3alUM CaMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnois, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks



		2021-08-21T10:57:54+0300
	Шебзухова Татьяна Александровна




