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COJAEP)KAHUE

BBEJEHUE
1. [Icuxosorusi ynpapjeHus ee npeaMeT U NpUHIHNLL.MeTo10/I0rMYeCKUEe MOAX0AbI B
MCUXO0JIOTHH YIIPABJIEHHSI.
[TpakTuaeckoe 3austue Ne 1. [enwn, 3amaun, conepkanue, cieu@uKa ICHX0JIOTUN
YIIPaBJICHUS

[TpakTuyeckoe 3anstue Ne 2. MeHEIKMEHT: TEOPETUYECKHE OX0/1bI, (HYHKIIMHA U MOTHBALIUS

yIpaBiIeHUS
[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUMCKOTO OOIIECTBA

2. YrpaJieHYecKHe 32712491 U 0COOeHHOCTH MPUHSATHS YPABJIEeHYECKUX PeleHui
[TpakTueckoe 3ausatue Ne 4. YipaBiieHdecKue 3aauu, UX celuguKa 1 0COOEHHOCTH
peLeHus

[Ipaktuueckoe 3anstue Ne 5. [IpunsaTue yrnpaBiaeHYECKUX PELLICHUN

ITpakTrueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELLEHUS YIIPABICHYECKUX 3a/1a4.
Meroas! pemienus 3a1a4d

3. PyKkoBOACTBO U JINAEPCTBO B YIIPABJICHUH OPraHU3ALUSIMH
[Ipaktuueckoe 3anstue Ne 7. MeHeKep: TUIIONOTHS U TPeOOBaHUSI IOJPKHOCTHBIX MTO3UIIMNA

[TpakTueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPABICHUS
MEHE/IKEPOB

[Tpaktryeckoe 3anstue Ne 9. [IpodeccnonanbHOE 310pOBhE U ICUXUIECKOE BHITOPAHHUE
MEHEKEPOB

[Tpaktrueckoe 3ausaTue Ne 10. XapakrepucTHKa JIMJEpCTBa B COBPEMEHHOM MEHE)KMEHTE

4.IToaroroBKa ynpasJeHYeCKHX KaJpOB
[TpakTueckoe 3ansatue Ne 11. Ctparerust ordopa nepconasna, 00y4eHHue U KaJpOoBbIii
MOHHMTOPHHT

[Tpaktuyeckoe 3anstue Ne 12. OcHOBHas XapakTepUCTUKa (POPMUPOBAHMS I'PYIIIT U KOMaH/ B
YIIPABJICHYECKOU 1€ATEIBHOCTH

[Tpaktuyeckoe 3anstue Ne 13. IIpodeccuonansuble neopmanuy nepcoHana

5. IlcuxoJioru4eckre OCHOBBI 1eJ10BOr0 00meHus. KoHGIMKTBIB Opranusanmuu
[TpakTuyeckoe 3anstue Ne 14. O61ieHue u ero poib B AeSITEIbHOCTH PYKOBOIUTENS U
O JUYNHEHHBIX

[TpakTrueckoe 3ansatue Ne 15. [IeperoBopsl B ynpaBieHUH OpraHu3alye
[TpakTuaeckoe 3ausTue Ne 16. KoHGIHUKTHI B yIIpaBIeHUH U BOZMOKHOCTH UX pa3peIICHUS
CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI



BBEJEHHUE

Henbro mucumiinabl -« [CHXOIOTHS YIpaBiICHUS U JTHISPCTBAY pa3paboTaHa Ui TEX, Ybs
npodeccuoHanbHast ACSITEILHOCTh B OyaylIeM MOTpeOyeT HEe TOJNBKO OOIIeH NMCHUXOIOTHYeCKON
KYJbTYpbl, HO M OCO0OW KOMIIETEHTHOCTH B BOIIPOCAX YIIPABJICHUS TEPCOHAIOM. 3HAaHUE
TICUXOJIOTHH YIIPABIICHUS U JTUACPCTBA TOMOXKET CTYJACHTaM PACKPBITh CBOM JIMUHBINA MOTSHITHAI
PYKOBOJUTENS, TMOHATh OCOOCHHOCTH  (YHKIIMOHMPOBAaHUS  «UEJOBEYECKOTO pecypcar
OpTraHM3aIfy, YTO MO3BOJUT UM B JajlbHEWIIeM Hanboyiee TpaMOTHO M 3()(PEKTUBHO CTPOUTH
KOMIUIEKC OpPTraHU3alMOHHO-YIIPABICHUYECKUX MEPOTPUSTUN.

B coorBercTBUM ¢ ATHUMH OeJsIMU  TCOPCTHYCCKAAd MW IHpPAKTHYCCKAad 4YaCTU JUCHUIIIIMHBI
HaITpaBJICHBI HA PCIICHHUE CIICAYIOIINX 3aJa4:

— H3YYCHUC TCOPCTUKO-MCTOAOJIOIMYCCKUX OCHOB IICHUXOJIOTMHU YIHpaBJICHUA W JIMACPCTBA,
BKIIOYAOMICC 3HAKOMCTBO C KOHOCIIOUAMHU, IIOHATUAMH, 3aKOHOMCPHOCTAMH IICHXOJIOT'MH
YIIpaBJICHU,

- U3yYEHHUE NCUXOJIOTHYECKMX OCOOCHHOCTEN YIpaBIEHYECKOT0 TpyJa BOOOIIE, ero crenuduku
B PA3JIMYHBIX Cepax JAeITeIbHOCTH;

- OBJIQJICHHE I[ICUXOJOTMYECKHUM AHAJIM30M JIMYHOCTH B MPOLECCE  YIPABICHUYECKUX
B3aMMOJCHCTBHIA;

- (I)OpMI/IpOBaHI/Ie 3HaHUH O 3daKOHOMCPHOCTAX MCKINYHOCTHBIX B3aMMOOTHOIIICHUI B
OpraHu3aluu,

- O3HAKOMIJICHUC C TCXHOJIOTUSAMHU YIIPABJICHUS 110 HEHHOCTAM U HCHHOCTHBIM OPUCHTALIUAM,

- OBJAACHHUC 3HAHUAMHU TII0 OINTHMHU3AIUU YIIPABICHUCCKUX B3aHMOOTHOIIICHUN B 3BEHE
«PYKOBOAUTCIIb- HOHqHHeHHBIﬁ));

- [pUOOpETeHHE TEOPETUYECKUX U MPAKTUUYECKUX HaBBIKOB IIOBEACHMUS B  YCIOBUSX
KOH(JIMKTHBIX CUTYallUi.

HaumeHnoBanue KoMIeTreHuii

YK -3 CIIOCOOEH OCYIIECTBISATh COLMAIIBHOE B3aUMOJICHCTBUE U PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaHuUs, YMEHUS, HABBIKU U (MJIM) ONBIT J1eSATEJIbHOCTH, XapaKTePU3yIolIie dTanbl
(popMupoBanus KomneTeH M

IInanupyemble pe3yJabTaThl 00y4eHHS MO0 JUCHHUILINHE, ®opmupyemble
XapakTepu3ywume 3Tanbl GoOpMHUPOBAHUA KOMIIETEHIIMI KOMIIeTEHIIUH
3HaTbh: OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX U rpymmoBbix | YK-3

KOMMYHHUKAIIM:  OCHOBHBIE  NPUHIMUIBI M  METOJBl  YIpaBJICHUS
YeJIOBEYECKMMH pecypcaMHu sl OpraHu3alMyu TpYyNIoBod  paloThI;
TEOPETUYECKME OCHOBBI M  IPAKTUYECKHE AaCHEKThl  OpraHU3aluu
KOMAaHTHOU pabOTHI.




YMeTh: TPOSKTHPOBATH MEXJIMYHOCTHBIE M TPYINIOBBIE KOMMYyHUKauuy, | YK-3
OIIpENIeNIATh CBOIO POJb B KOMaHJAE, CTaBUTh LETH U (HOPMYyIHUpOBAThH
3a7a4M, CBA3AHHBIE C €€ peAJM3aLMEN; BBICTPAUBATH B3aUMOJECHCTBUE C
YUETOM COIMAILHBIX OCOOEHHOCTEH YJICHOB KOMAaHJbI; MPOCKTHUPOBATH U
OpraHU30BBIBATh  KOMAaHJHYIO  paboTy; ONpenesiTh  MOTPEOHOCTH
YYaCTHUKOB KOMaH/Ibl B OBJIaJ€HUH HOBBIMU 3HAHUSAMH U YMEHUSIMU.

Baanerb: meTomamMu  aHaiM3a TPYIIIOBOTO B3aMMOJCHCTBUS M oreHkH | YK-3
a¢ddexTuBHOCTH KOMAaHIHOM paboTHI, OCHOBHBIMU MOJIEIISIMH
KOMaH/1000pa30BaHUsl W TEXHOJOTHAMHU 3()(PEKTUBHOW KOMMYHHUKAIIUU B
KOMaH/IC; METOJIaMH1 aHaJIN3a U KOPPEKIIMA KOMaHJIHBIX POJICH

PA3JIEJI 1. Ilcuxosorusi ynpasJjeHus ee peaMeT ¥ NPUHIHIIbI.
MeTtomosiornueckue moaXo/Abl B ICHXO0JOTHH YIIPABJIEHHS.

IIpakTuueckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnennpuka ncuxoa0ruu
ynpasJleHUst

HeJIBZ HU3YUUTH CHGI_II/I(l)I/IKy TICUXOJIOTUH YIIPABJICHU.

3HaHusA W yMeHHsl, NMpUOOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpTaTe OCBOCHHMS TEMBI CTYACHT JOJDKEH 3HAmb. KaTeTOPHAIbHBINA arlmapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPaBIECHUS
B TIPAKTUYECKON MEATETHHOCTH PYKOBOJUTENS; yMemb: ITAarHOCTHPOBATH W aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSIX, O POJIH U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSThH MONy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercss yHUBEpcaibHas
komrereHIst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMS AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HaTh: OCHOBHEIC ACIIEKTHl MEKINUYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MNPUHIUIBI U METOAbI YIIPABJIICHUA YCJIOBCUCCKUMH pPECYypCaMH JId OpraHU3allvun l“pynHOBOfI
pa6OTLI; TCOPCTUYCCKUEC OCHOBLI U TPAKTUYCCKHUEC ACIICKTBI OPraHUu3aluu KOM&HIIHOIZ pa6OTLI.

YMmerh: IPOCKTUPOBATE MEXKIIMYHOCTHBIC M TIPYNIOBbBIC KOMMYHHUKAIIMH,; OIPCACIIATH
CBOIO POJIb B KOMAHJEC, CTABUTH LCIINU U (I)OpMyJ'II/IpOBaTB 3aaa4u, CBA3aHHBIC C €€ peanmauneﬁ;
BBICTpAanBaTh BSaHMOJIeﬁCTBHe C Y4UC€TOM CONHUaJIbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL U OPTaHHU30BBIBATH KOMAH/IHYIO pa60Ty; OMPCACIIATD HOTpC6HOCTI/I Y4aCTHHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMMU.

Buasers: MeTonamMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTBH TeMbI (CEMHHaPA): ONPEICIAECTCA PEAT3yEMbIMA KOMIIETEHIIUSAMM.
Teopernyeckas 4acThb:



Ilcuxonorus YIIPpABJICHUA - 9TO oTpaciib IICUXOJIOTHH, KOTOpasda n3yvdact
IMCHUXOJIOTHYCCKUEC 3aKOHOMEPHOCTHU praBHqueCKOﬁ JACATCIIbHOCTH.

Kak Hayka ncuxonorus ynpasieHHs INPOAYLUPYET NCUXOJIOTMYECKHE 3HAHUSA, KOTOPBIC
NPUMEHSIOTCS MIPH PELICHUH POOIEMbI YIIPABICHUS ACATEIbHOCTHIO OPraHU3aIIH.

Ha passbIx sranax pa3BUTUS IICUXOJIOTUM YIIPABIEHUS B €€ npeomem GKIIOUAIU
cneoyoujue acnekmoi:

¢ COOHAJIBHO ICHUXOJOTHYCCKHUE BOIIPOCHI IPOMU3BOJACTBCHHBIX I'PYIIIlI M KOJUJICKTHBOB,
IICUXOJIOTHYECKHE OCOOEHHOCTHU ACATCIIBHOCTH PYKOBOAUTCIIA, IMCHXOJIOTHYCCKUC HpO6JI€MBI
0T6opa PYKOBOJAAIINX KaApOB IICUXOJIOro-reaarorundeCKux OCOOEHHOCTH HX IOATrOTOBKH H
NepCoOArOTOBKH,

* (yHKIMOHAIBHO CTPYKTYPHBIH aHAIU3 YIPABICHYECKOH AEATENbHOCTH, COLUAIBHO
IICUXOJIOTUYECKUN  aHaJau3  MPOMU3BOJACTBEHHBIX M  YIPABICHUYECKUX  KOJUJICKTHBOB,
NICHXOJIOTHYECKUE MPOOIIEMbI B3aUMOOTHOIICHUH B KOJJICKTUBE;

* COBOKYITHOCTh TICUXHUYECKUX SIBJICHUW U OTHOIICHUW B OpraHU3aIUH (TICHXOJIOTUICCKUE
dakTopsl APPEKTUBHON JCATEIBHOCTH PYKOBOJIUTEICH, ICUXOJIOTUYECKAE OCOOCHHOCTHU
MPUHITHE UHIUBUAYATBHBIX H TPYIIIOBBIX PEHICHUH, IICUXOJOTHICCKIE MPOOIEMBI JTHICPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM IICUXOJIOTUN YHpaBJICHHUA SABJIACTCA U3YUYCHUC IIPUOPUTETA JINYHOCTH.

B oeJaoM, HUCXOAd M3 CAUMHCTBA IMPCAMCTA H 00BbEeKTa IICUXOJOIHHU YIIpaBJICHUSA, K eé
HWHTCrpajibHBIM 3aJa4aM MOXHO OTHECTHU CICAYIOIIHEC:

1. AHanu3 W U3y4yEHUE METOJIOJIOTUYECKUX U TEOPETUYECKUX OCHOB IICHUXOJIOTUU
ylpaBlieHUs,, pPa3paboTKa METOIOB U METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIEeJOBaHU,
npuMeHeHHus (C TpeAblAyIIed afanTaiuei) i MOTpeOHOCTEeH ICUXOJOTHH  YIpPaBICHHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B JPYTUX HayKax.

2. BblBneHHME M HCCIENOBAHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa 3TOM HAyKH:
JUYHOCTH PYKOBOJUTENS, €ro YINpPaBICHUYECKOM JEeATENbHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aMMOJIEHCTBUS B MPOLIECCE YIPABICHUS.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTHYECKHNX, COLMOKYIbTYPHBIX, ITHOIICUXOJIOIMYECKUX U COLHAIBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TEIbHOCTH.

4. BblsBICHHE TMICUXOJIOTHYECKUX TMoKa3aTened 3((eKTHBHOCTH yNpaBIEeHYECKOTO
Pa3BUTHS PYKOBOAMTENS U €T0 YIPABIEHUYECKON AEeSITENbHOCTH (YCIOBHS U (DaKTOPBI, ABHKYILHE
CWJIBI W JETEPMUHAHTBl ONTUMAJIBHOIO pPa3BUTUS PYKOBOAUTENS M PE3yIbTATUBHOCTU
yIpaBIE€HUYECKON JAESITEIbHOCTH).

5. Pa3paboTka npakTUYeCKUX pEeKOMEHAAMH JUIsl pyKOBOJIUTENEH C LEIbI0 YIydIICHUS
yIpaBIeHYECKON IEATEIHHOCTH, AETOBOT0 OOMIeHUS, 3()PEKTUBHOTO PEIICHHS YIIPABICHUECKUX
3aIaHUM U Jp.

MeTtonbl ympaBieHus — 3TO CIOCOOBI, CPEACTBA BO3JACUCTBUS Ha yIpaBisieMble 00BEKTHI
JUTSL TOCTUKEHUS TTOCTABIICHHON LEJH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBJICHUS BBIJACISAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABIICHHUS:

1. Dxonomuueckue.
ConuanbHO- ICUXOJOTUYECKHE.
AJMUHUCTpPATUBHBIE.

HNneonornueckmne.

ok wmn

IIpaBoBsi€.
Bonpocsel u 3aganus:
1. OcHoBHbIE MOHATHUS ICUXOJIOTUU YIIPABICHHUS.



VcTOYHMKH TICUXOJIOTHH yTipaBiieHHs. CBsI3b C JPYTUMH HayKaMH.
[TpeameT ICUXOJIOTHH YIIPaBJICHUS.

CyOBeKT 1 00BEKT yrmpaBiIeHUSI.

OBOJIIONMSA YIPABIEHYECKONW MBICIH.

I O

MCTOI[OJIOI‘I/I‘ICCKI/IG MoAXOJbI K YIIPaBJICHUIO.
Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonoHUTe/ILHAS JIUTEpPATypa:

lyBanos, B. M. Conuanbhuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB

HEOTpaHUYEHO
HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurteTckast 6MOIMOTEKa OHIIAHHY.

http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 2. MeHeAKMEHT: TeOpeTHYECKHE MOAXO0ABI, PYHKIHHA U
MOTHBaAllUs YIIPABJICHUSA

He.]]l): IMOMOYb CTYJACHTAM O3HAKOMHTCA C OCHOBHBIMU IIKOJaMU YIPaBJICHUSA, YAICHHUTH
(I)YHKI_II/II/I YIipaBJICHHA, 3aKPCIIUTh MMOHATHC MOTHBALIUH, eé pojin B ynpaBJICHUHU, paCCMOTPETH
COIUAJIbHO-TICUXOJIOTHYCCKHUE BJIIMSIHUA: KOHCbOpMI/ISM, BHYIIAEMOCTb IMOJYNHCHHUC.

3HaHug u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaT€ OCBOCHHS TEMbI
(cemuHnapa), popMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynpTaTe OCBOCHHS TEMBI CTYACHT MOJDKEH 3HAmMb. KaTeTOPHAIBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIPaBICHUS
B TIPAKTUYECKON MEATETHHOCTH PYKOBOJUTENS; yMemb: NTAArHOCTHPOBATH W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSThH OTy4YeHHbIC HABBIKU HA MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:



B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (opMupyeTrcs YHHBepcalbHas
komrerenims : YK-3 — cmocoOGHOCTH OCYILECTBJISAITh COLIMAJIBHOE B3aUMOJICCTBUE H
pealM30BEIBATh CBOIO pOJIb B KOMaHJI. B pe3ynabTare OCBOSHUS NUCIUIUIMHBI OOYYaroIIuiCs
JIOJIKCH .

3HaTh: OCHOBHBIC ACIEKTHl MEKJIMUYHOCTHBIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOUIIBI U METOAbI YIIPABJICHUA YCIOBCUCCKMMH pPECYpCaMH IJisd OpraHU3alluu prnHOBOﬁ
pa6OTBI; TECOPETUYCCKNE OCHOBEBI M IMTPAKTUYCCKHUE aCIICKThI OpraHu3aluu KOM&HI[HOIZ pa6OTBI.

YMerb: NpOECKTUPOBATH MEXKIMYHOCTHBIE U TPYIIOBBIE KOMMYHHUKAIMU; ONPEACISTH
CBOIO POJIb B KOMaH/IE, CTaBUTh LIeJIM U (OPMYJIMPOBATH 33]1a4H, CBSI3aHHBIE C €€ peallu3aIueii;
BBICTPAMBATh B3aUMOJICUCTBHE C YYETOM COILMAJIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MIPOCKTUPOBATh M OPraHU30BHIBATH KOMAHIHYIO pa0OTy; ONPEACIATh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUX HOBBIMH 3HAHUSIMA U YMECHUSIMHU.

Buasers: MeTonaMu  aHajm3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3(PPEKTHBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3 PEeKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOAaMHU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCA PEATU3YEMbIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3padoTajd METO/0JIOIMYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAT paboyue olnepaluy, BHEAPUI B MPAKTUKY
Hay4HbIE TIOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYla paboyuX.

OCHOBHBIE TTOJIOKEHHST KHUTH:

1) CO31aHUC HOBOI'O BMCCTO CTApbIX CJIIOKHMBHIUXCA MCTOHOB. Hccnenopanme Kaxaoro
OTACJIBHOTI'O 3JICMCHTA.

2) OTOop pabounx Ha OCHOBE HAyYHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK MPOU3BOJCTBA M BaKHO CHUHXPOHU3MPOBATH TPYJ yesnoBeka U MamuHbl. Co3aarh
MEXaHU3M «4eJIOBEK—MaIlnHa.

3) CoTpymHHYECTBO MEXKAYy aJMHHUCTpalMeii W pabouyuMH B Jielie  HAYYHOTO
000CHOBaHHUS CUCTEMHOW OpraHU3alH TPY/a.

4) PaBHOMEpHOE pacIpeiiejiCHue TPy/Ja U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabounmu.

5) Mcnosp30BaHre MPOTPECCHMBHOW CHUCTEMBI OIMIAaThl Tpynaa. Jis CTUMyIHpOBaHUS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dyuxkyuu  ynpaenienus  TPEINCTABISAIOT  co0oil  crmenuduyeckuit  BUa  padoT,
o0OecreunBarOIMi  palMoHaNbHYI0 (opMy paziencHus Tpyna paOOTHUKOB YIPaBICHUS.
KiroueBsbie ciioBa yrpaBiieHUs: 1eJb, QYHKIHS, CTPYKTYpa YIIpaBICHUs, METOIbI YIIPABIICHHUS.

Kaxnass koHkpeTHas (YHKIMS yOpaBleHUS BBIPAXAeT KaKylo-THOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT OINpeNeN€HHBIX CIEHUAIUCTOB, TOITOMY H3Yy4YeHHUE
@yHKkyuil ynpaenrenus — OSTO WUCXOAHas HaydHas OCHOBa /s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaeieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIMMH
MOJTHOMOYHSMH M PACTOIaralolMiMi MaTepHAIbHO TEXHUYECKON 0a30ii.

Teopust ynpaBieHust pa3iudaeT OCHOBHbBIE MU 0Owjue u KOHKpemHble, crennpuieckue
¢byuknun  ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Tpollecca YIPaBIEHUS COCTaBISIOT

cieayomue GyHKIMM: (QYHKOMS —[UIAHAPOBaHUS, (YHKIMS — OpraHM3alud, (QyHKIUS
peryiaupoBaHus, GYHKLINSA MOTHUBALMK, (YHKIUS aHAIU3a U y4€Ta, QYHKLUSA KOHTPOJIS.

Bonpocsel u 3aganus:



1. Kakue wucTopuueckue NEpUOAbl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUM U
IIPAKTUKHU yIIPABJICHHUS.

2. B 4eMm cyTh IIKOJIBI HAYYHOTO YIIPABJICHHUS.

BrissBUTE OTIMYHS aIMUHUCTPATHBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM.
PackpoiiTe cyTh HIKOJIbI 4YEJIOBEUECKUX OTHOIICHHUM.

B 4€M cOCTOUT CYIIHOCTD MPOIECCHOTO MOIX0/1a B YIIPABJICHHUH.

© ks~ w

O6CY,I[I/IT6 MECTOHOJOTHUIO CUCTEMHOI'O U CUTYAllTUOHHOT'O ITOAX0Aa.
Chucox JIUTEPATYPHI, peKOMeH)IyeMBIﬁ K MCI0JIb30BAaHNIO 10 JAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTeILHAS JIUTEpPATypa:

[llyBanoB, B. M. CounanbHas ncuxosnorus ympasieHus : yueOnuk / B.W. IllyBaHos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocodbue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura Haxomutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YuauBepcuterckast 6MOIMOTEKA OHIIANH.

http://www.iprbookshop.ru -O5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/Ib B PAa3BUTHH POCCHICKOIO0
o0mecTBa

Heab: wu3yuuTh OCOOCHHOCTH YIPABICHUYECKOW MBICIH B Pa3BUTHH POCCHUHUCKOTO
oOmrecTBa

3HaHus M yMeHMsi, mpuoOpeTraemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPHUAIBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOBb30BaHUS METOJIOB TICUXOJIOTHH YIIPaBICHUS
B TIPAKTUYECKON MEATETLHOCTH PYKOBOIUTENS; yMemb: NTHarHOCTHPOBATH W aHAJIU3UPOBATH
MIPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICHXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM M MECTE
YyelloBeKa B YIPABIECHYECKOW JESATENbHOCTH; 61ademb: TEXHUKAaMH B3aUMOJEUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSThH OTy4YeHHbIC HABBIKU HA MPAKTUKE.



®opMupyemMble KOMIIETCHIINH M UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIEHTOB (OPMHUPYETCS YHUBEpcalbHas
kommeTeHmusa YK-3 — cmocobHOCTH OCYIIECTBIISATh COIMAJIbHOE B3aUMOJICHCTBUE W
peaNn30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOCHUS JUCHUIUIMHBI OOYy4aromIuiics
JIOJIKCH .

3HaTh: OCHOBHBIC ACIEKTHl MEKJIMUYHOCTHBIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHIUIIBI U METOAbI YIIPABJICHUA YCIOBCUCCKMMH pPECYpCaMH IJIsd OpraHU3alluu prnHOBOﬁ
pa6OTBI; TECOPETUYCCKNE OCHOBEI M IMTPAKTUYCCKHUE aCIICKThI OpraHu3alinu KOM&HI[HOIZ pa6OTBI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKALUH, OMPEIEIAThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNU U (OPMYIMPOBATh 33aJa4l, CBSI3aHHBIE C €€ peann3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTUBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA M  TEXHOJIOTUSIMHU
3 PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATU3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

AKTHBH3aIUs pa3BUTUS B3IVISA0B Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBINA Mpolecc JUKBUIAIMU (PeopanbHOl pa3IpoOJeHHOCTH U OObEAMHEHHUS] PHIHKOB B
€IMHBII HAMOHAIBHBIA PBIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LICHTPAJIBHON BIIACTH Pa3BUTHE
YIPaBICHUS IPOUCXOAMIIO, NIPEXKIE BCErO «CBEPXY BHM3». OTUM Poccus orinmyaercs OT cTpaH
EBponel u CIIA, rae ono nuio «cHu3y-Bepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBanblii puTM» pa3BUTHS (UepeOBAHHUE IEPUOJIOB HMHTEHCUBHOTO pPa3BUTUS CO
BpPEMEHAMH «3aCTOs»).

2. HGYCTOﬁqHBOCTB IMMOJIOKCHHUA B MHUPC (HepI/IO,Z[BI MOTYIICCTBA U yna):[Ka).

3. HecbanaHcHpoBaHHOCTh MO cdepam >KU3HEAEATeNbHOCTH (OJecTsAue, HO YacTo
KpPaTKOBPEMEHHBIE YCIIEXH B BOSHHOM JeJie, MCKYCCTBE, HayKe NpPU CPAaBHUTEIHHO HU3KOM
YPOBHE XO3SIIICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KauecTBE JKU3HU OOJBIIMHCTBA
HaceJIeHus).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUUECKU BO BCEX 00IaCTSIX.

Pedopmer Ilerpa I 3arparmBanm MHOTHE HampaBJICHHS OOIIECTBEHHOW >KM3HU, KaK Ha
TOCYIapCTBEHHOM YpPOBHE, TaK M HAa YPOBHE XO3MCTBEHHBIX OpTaHHU3aIluil U ObLIA CBS3aHBI CO
CTAHOBJICHUEM KPYITHOW MPOMBIIUIEHHOCTH, PA3BUTHEM MEJKOTO PEMECIEHHOTO MPOU3BOJICTBA,
CEJIbCKOTO X03S5CTBa, (PMHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Nneun coBeplIeHCTBOBAHNS TOCYAAPCTBEHHOTIO YIIPABJICHUS BBICKA3bIBAIIM B CBOUX TPYHAAX
B XVIII B. MN.T IlocomxosB, A.Il Bonemackuii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u ap. Mx unem orpaxanu crneunuky pasButus Poccum u
MOYEPKUBAIIA PEIIAIONIYI0 POJb TFOCYIapCTBAa B PYKOBOACTBE XO3SWCTBEHHBIMH ITPOLIECCAMU
(I. C. Huxudoposa). 3ametnsiii Bknaj B uctopun Poccun XVIII B. 1 B pa3BUTUU €€ IKOHOMHUKH
octaBuiia Exarepuna II. B nemsix coBepmiencTBoBanus yrpaieHus Poccust Obina pasneneHa Ha
50 rybepHHil BO maBe ¢ IyOepHaTOpaMH, CO3AaHO «YUpexAeHue JUIsl yHnpaBieHus TIyOepHuit
Poccutickoit ummniepuny, a kaxaas ryoepuaus aemminack Ha 10—12 yesnos. [Ipu Anexcanape I ms
YIOPAIOUYCHUsI 3BEHBEB YIPABIEHUYECKOTO amnmapara OBbUIM y4YpexXJeHbl MHHHUCTEPCTBA.
Aunexcangp II B 1861 1. Hayan oCyiiecTBIATh KPECThIHCKYIO, a B 1864 . — 3emckyto u B 1870 1. —
TOPOJICKYI0 pedopMBbl. YIpaBlieHHEe 3KOHOMUKOW MPOSBISIIOCH B OpraHU3alluu apTeneil, ccyno-



cOeperareIbHbIX TOBAPHUILECTB, KPEIUTOBAHIH KPECThSIHCKUX XO3SCTB,' COCTABISABIINX OCHOBY
3KOHOMHUYECKOH KU3HU.

XX BeK — CTaHOBJIEHUE yTNpaBieHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunbim OBLT BBIABUHYT CMEJBIH TMPOEKT pedopm B obmacTu
3€MCKOT0 CaMOYIIPABJICHUS, TPEANOIAraBIIni BO3MOKHOCTh UCTIOIB30BaTh Pa3IUYHbIE CUCTEMbI
BBIOOPOB, JMKBUIUPOBATH COCIOBHYIO HEPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUH B ye3/ax,
CO3/1aTh PyCCKHUE 3€MCTBa B 3allaJlHOM Kpae U JIp., OTHAKO OHU HE OBLIIM OCYILIECTBIICHBI.

B pa3Butre Hayku U MIPAKTUKU YIPABICHHUS B COBETCKUN MEPHOJ] BIOXKHIIN CBOW BKJIA]
A.K.T'acteB, A.W. bepr, B.M.I'nymkoB, JI. A. Kaatopouu, C.P.CrpymunuH,
B. C. HemuunoB u jgpyrue. B 1enoM MeTozbl yrpaBieHHs Ha HPEANPHUITHNA (MHUKPOYPOBCHBD)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus TOCyJapCTBEHHOH coOcTBeHHOCTH B Poccun
00BEeKTUBHO TpeOoBalach €IuHas CUCTEMa YIpaBieHHs OT paboyero Mecra J0 HAPOIHOTO
XO03SIMCTBA CTpPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpakeHus
MEXIYHApOJAHOM arpeccuu MpoTHUB Poccum KOMaHIHBIM METOJ YIpaBJICHUS CBEPXY JOHHU3Y U
BHEIKOHOMHYECKHE (HOPMBI TPUHYXKICHUS K TPyAy OBUIM HMCTOPUYECKH ompaBiaHbl. llocie
OKOHYAHUS TPAKJAHCKOM BOWHBI HOBas SKOHOMMYECKAas MOJUTHUKA Mpernoiarajga ociabieHue
rOCY/IapCTBEHHOT'O BO3/ICHCTBUS HA SKOHOMHKY U PACITUPEHUE PHIHOYHBIX OTHOIIICHHUH.

B nepuoo nepexooa x xpynnomy mawunnomy npou3oocmey (MHIYCTpUATU3AINHN) U
KOJUIEKTUBH3AIMH HA cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIPaBJICHHE BHOBb
cramo mpeobnanate. KoomepatuBel B JH000H OTpacid JESTEIBHOCTH  IMOJIOKUTEIHHO
3apeKOMEHIOBAIM ce0si KaKk OpraHu3alMoHHO-3koHOMHU4Yeckas ¢opmarus B CCCP, meroanka
nepexofa K HUM TPUYMHWIA KPYIHBIH MaTepUalbHBIM ymiepd CeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3AIMH POBOUIACH OPraHU3allMOHHO-aIMUHUCTPATUBHBIMU
METO/IaMH YIIPABICHHS B yIIEpO SKOHOMUYECKUM M COIIMATBHO-TICHXOJIOTHYECKIM.

Ecmu 6 nepuoo Benuxoiu Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEeHHOE
yIpaBJIeHUEe NPEANPUATHSIMU CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMU
OOCTOSITENILCTBAMH, TO TIOCJII€ BOWHBI TPOJOIDKEHHE JTOr0 Kypca Obuio 00yCIOBICHO
npeoOiaaHieM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJACTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHrne mpoIoInKaio OCYIIECTBIAThCS CBEPXY BHH3 (aKTHYECKH 10 Hadama 90-x IT., T.e.
710 IPU3HAaHUS MHOT000pa3ust GopM cOOCTBEHHOCTH.

B 70-80-e 22, pa3BuUTHE OSKOHOMHKH CTpaHbl TOPMO3HWIJIM 3aTPAaTHBIE METOJIBI
XO034MCTBOBaHMS, KOT/Ia MOCTABJIEHHBIX II€JIe TOOMBAINCH OO0 IIEHOM, HE cuuTas 3aTpar.
TeMmmbl 5KOHOMUYECKOTO pocTa B 80-€ IT. B CpeJTHEM CHHU3WJIUCH MO CpaBHEHUIO ¢ 60-MU IT. B
JBa pasa, a 1o CpaBHCHUIO C JOBOCHHBIMHU rogaMu U ABYMS MOCJIICBOCHHBIMU IIATUICTKAMH — B
TpH pasa.

Bonpocel u 3a1aHus:

OcobeHHOCTH pa3BUTHS POCCUIICKOTO 00IIECTBA.

Konuenmus conuanbHON 3HaUMMOCTH KaK OCHOBHOM JIMYHOCTHON LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>K€OHO-TOMAITHEN ITUBUIIU3AIIH.

IIpu3Haky peIHOYHON LUBWIM3ALUU.

Bnusiaue cnyxeOHO-oManHen nuBmim3aun B Poccun Ha pa3BUTHE CTpaHBbI.

S

Brnusinue pycckoit cenbCkoil OOUTMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHIMaTensCTBO B
Poccun.

Cnmcok JmTeparypbl, peKOMEHAyeMblil K HCII0J1b30BAHHUIO 10 JAHHOH Teme:
OcHoBHasi IMTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocooue / A. A.



Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck :Bpmitmas mxkomna, 2017 - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUIECHO

JlonosiHUTEILHAS JIUTEPATypa:

[lIysanoB, B. . ComumanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. [lcuxonorus ynpapieHuss DISKTPOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.

http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 2. YnpasJieHYecKHe 321241 ¥ 0COOCHHOCTH NPUHATHSA YNPABJICHYECKHX
pelneHui

IIpakTuyeckoe 3ansitue Ne 4. YnpapjieHuecKue 3a1a4u, UX cnenuuka u
0COOCHHOCTH pelIeHHA

Ieab: 3akpenuTb OCHOBHBIE IIOHATHSA 110 [JAHHOM TEME, BBIABUTH CYIIHOCTH
yIPaBJIEHYECKOTO  pPELIEHHs M ero  ocoOeHHocTH, paccmorpers  Kiaccudukanuio
yIpaBJIEHYECKUX pelIeHUH; JaTh IMpeJcTaBleHHe o0 »3Tamax BbIPAOOTKM W MPUHATHA
YIIPABJICHYECKUX PEIIECHUN.

3HaHUSI M yMEHHUsl, mMpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pe3yiabTaTte OCBOCHUA TEMbI CTYACHT [JOJIZKCH 3Hamb.'KaTer0pHaHBHLII>'I arrapar,
COHUaAJIbHO-TICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTHQCCKOﬁ ACATCIIbBHOCTH PYKOBOIUTCIISA; ymemvb. NUArHOCTUPOBATH U AHAJIIM3UPOBATH
MNpEaACTaBICHHUEC O CUCTEMCE YIIPaBJICHUSA U €€ ICHUXOIOTNYECKUX OCO6€HHOCT$IX, O pOJIK U MECTE
YCJIOBCKa B ynpaBHqueCKOﬁ ACATCIIBHOCTH, 61ademnb: TEXHUKAMU B3aUMOJCUCTBUSI C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpormecce ycBoeHus Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCAIbHAs
komreTeHmst :YK-3 — CHOCOOHOCT, ~ OCYIIECTBISTH COIMAIBHOE B3aUMOJICHCTBHE U
peann30BbIBATh CBOIO POJIb B KOMaHI. B pe3ynabTaTe OCBOCHUS JUCIUTUIMHBI OOYJarOIIHIiCs
JTOJIKEH:

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKALIU: OCHOBHbBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYyMNIOBOM
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.



YMeTh: NPOEKTHUPOBATH MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALUM, OMNPEIEISAThH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeNU U (OPMYIHNPOBATh 33aJ]aul, CBSI3aHHBIE C €€ peann3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

BJIaIleTb: MCTOJaMMU aHaJIu3a I'pylIroBoro BSaHMOHeﬁCTBHH N OLCHKU 3(1)(1)CKTI/IBHOCTI/I
KOMaHIHOM pa6OTLI; OCHOBHBIMU  MOJCJIAMH KOMaHI[006pa3OBaHI/ISI n  TCXHOJIOTHAMU
B(b(l)eKTI/IBHOﬁ KOMMYHHUKallU B KOMAaHAC; MECTOJaMH aHaJIn3a U KOPPEKIUN KOMaHHBIX pOJ'ICfI

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): ONpeAeIsAeTCs peaIu3yeMbIMU KOMIICTCHIIUSIMH.
TeopeTnyeckas 4acThb:

C unboOpManMOHHON TOYKH 3pEHUSl NpuHAmue peuieHull - 3TO mepepaboTka OpraHoB
yIpaBJIeHUS] BCEH CTeKaromelcs K HeMmy HWHPOpMaluu, B IEPBYIO oOdYepenb, OT OOBEKTa
yIpaBiIeHUs MO KaHajaM 0OpaTHOM CBSI3U.

[Tockonbky MTpPOW3BOJACTBEHHAs UWHGOpMAIUs OTpPa)kaeT CHUCTEMYy  YIIPaBIICHUSA,
MIPOU3BOJICTBEHHBIA TPOIECC, a TaKXKE WX COCTOSHHE W (DYHKIMOHHpPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJETh MMEET aHAJIOTUYHBbIE MPOIECCHl YIPABIIEHHUS, COCTaBHBIE YacTH U
knaccupukanuio. Tak ams  oOecnedeHHs] Tpolecca  yIpaBICHUS, HMPOU3BOOCBEHHAs
uHgopmayusa NOKHA CONEPKATh:

1. JlaHHbIe B LENSIX YIpaBICHHUS U GYHKIIMOHUPOBAHUS IMPOU3BOACTBEHHOTO TPOIIecca.
2. Kpurtepuu onTUMaIbHOTO YIIPABICHHSI TPOU3BOJACTBEHHBIM ITPOLIECCOM.
3. Hannble 0 (haKTUUECKOM HATUYHH MIPOTYKTOB (CHIPBS) U PECYPCOB.

4, PeFJ’IaMeHTI/IPYIOIHI/Ie MpaBOBBIC JOKYMCHTBI, IIVIAHOBBIC 3aJdHUA, T. €. NAHHBIC 00
OrpaHUYCHUAX, IPOU3BOJACTBCHHOM IIPOLUCCCEC U YIIPABJICHUU. Pernament OrpaHn4CHus.

5. Jlanubie 00 O0OBEKTE YIpaBlieHUS U YIPABISAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTATENbHBIX U MaTEPUATbHBIX U JHEPreTUYECKHX IMOTOKOB) OCHOBHOTO U
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsI, PECYPCOB, TPYJAOBOI'O KOJJIEKTHUBA U APYyTHE.

6. JlaHHBIC O BO3MYIIAIOMINX BO3JICHCTBUSX HA CUCTEMY YIIPABIICHHUS.

MHorooOpa3ue pacnopsAUTENbCKON IEATEIbHOCTH JIOJKEH OBITh YETKO OIpPENENIEHO,
KTO M Kakue pEeUICHMs] NPUHUMAET B Ipeleiax €ro JOJDKHOCTHOIO NojoxkeHus. s aroro
HeoOXxoauMo Kkjaccudukanus (4éTkas) pemeHud | ONpelesNuTh KakuM o0pa3oM HUX
pean30BbIBaTh.

1) IIo COJACPIKAHNUIO PA3JIMYHBIC BUJbI peH_IeHI/Iﬁ MOXHO CHCTCMATHU3UPOBATHL C y‘IéTOM
CICAYIOMUX OCHOBHBIX ITPHU3HAKOB,

2) no ctepe neiictBus (1o Macitabam mpodeM) — oOIIKe pelleH s, YaCTHBIC PEIICHUS.
3) 1O ATUTETBHOCTH JCHCTBHS,

- JIONTOCpOoYHble  (TMepcrekTuBHbIe) pemeHuss (3—5  ;er).  Pa3pabatwiBaercs
PYKOBOJICTBOM.

- cpemHecpouHbIe (TakTHUeckue) pemieHus. PazpabarpiBaroT Bce paOOTHUKH armapara
ynpasieHus emé 1 rona).

- KpaTKOCpO4HBbIE (ONEepaTHUBHBIE)

4) o pyHKIIMOHATIBHOMY XapaKTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alOHHBIC PEIICHUs

- KOOpJIWHAIIMOHHbIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIIHE)

- KOHTpOJHpYolHe (Ipu 0OpaTHOM CBSI3M).



5) mo creneHn HHPOPMAIIMOHHOCTH OpraHa YIPaBICHHS:
- B YCJIOBUSX ONPEAECIEHHOCTH

- pucka

- B YCJIOBHUSIX HEOIPEAEIEHHOCTH

6) no popme npuHATHS:

- KOJUIEKTUBHBIE

- KOJUIETHaJIbHbIE

- €UHOJMYHBIE

7) no popme nOBeACHUS 10 HCIIOTHUTEIICH:
- JIUpeKTUBHAs (MCIIOJHUTEIbHBIC)

- WHUIMATUBHBIC

8) opraHu3aliOHHO  HOPMHUPYIOIIME  HMCIOT  BHJA  JIMMUTHPYIOINIMX  aKTOB
opranu3zanonHoil nesrenbHocTH (JI. [[. Cronsipenko) (monoxeHus o6 oriare Tpyaa u T. [I.).

Bomnpocs! u 3axaHus:

[Icuxonorudeckre 0COOEHHOCTH PELICHHS 3a1a4 YIIPaBICHHUS.
CTuiii MBIIUIEHUS] PYKOBOAUTEIICH.

Kputepuu onieHkH 3a1a4 yrnpaBlieHuUsI.

Knaccudukanus ynpaBieHUeCKUX 3a/ad.

Tunel yrpaBieHYECKUX 3a/1a4.

JunanekTrka B3aMMOOTHOIICHUH 3a/1a4 YIIPaBJICHUS.
Knaccudukanus ynpaBieHUeCKUX 3a7au.

JnanexTrka B3aMMOOTHOILIEHUM YIIPaBICHUYECKUX 3aay.

© oo Nk wh PR

TpyIHOCTH B pellIeHHH yIpPaBIEHYECKUX 3a/1a4
10. PackpbITh 3Tanbl BIPAOOTKU U MPUHSITHS YIIPABICHUYECKUX PEILICHUH.
Cnucok JIuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO



HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.

http://www.iprbookshop.ru -25BCIPRbooks

IMpakTnyeckoe 3ansiTue Ne 5. [IpuHsaiTHe ynpaB/jeH4YeCKHX pelIeHuit

ue.]]b: IIpoaHaAJIN3UPOBATh OCHOBHBIC BHIBI pCH_IeHI/If/'I B ynpaBnqueCKoﬁ IMPAKTHUKE H
MPUHIUIIBI TPUHATHA KOJIJICKTUBHBIX peIHeHHﬁ.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pe3yiabpTarte OCBOCHUA TEMbI CTYACHT [OJIZKCH 3HQMb.'KaTeFOpHaHBHLIﬁ alrrapar,
COIHaAJIbHO-IICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOOB ICHUXOJIOTUU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOAUTCIISL; ymemvb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCMC YIPABJICHUA U €€ IICUXOJOTHYECKUX OCO6€HHOCT$IX, O pOJIM1 U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, énadems: TEXHUKAMU B3aUMOJCHCTBHUS C
KOJUICKTUBOM, YMETDh IPUMCHSATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKE.

(I)ole/lpyeMble KOMIICTCHIIMM WM UX YaCTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komreTeHmss :YK-3 — CHocoOHOCTP — OCYIIECTBISATH COIMAIBHOE B3aUMOJICHCTBUE U
peaTn30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS IUCHUILIUHBI O0YyYarouiuics
JIOJIKEH:

3HaTh: OCHOBHBIE aCIEKTHl MEKJIMYHOCTHBIX TPYIIIOBBIX KOMMYHHKaHI/Iﬁ: OCHOBHBIC
MNPUHIUIIBI U METOABI YIIPABJIICHUA YCIOBCUCCKUMH pPECypCaMHu IJisd OpraHU3allun prnHOBOﬁ
pa6OTI>I; TECOPCTUYCCKHUEC OCHOBLI U ITPAKTUYCCKHUEC ACIICKTBI OPraHU3aluu KOMS.HI[HOIZ pa6OTLI.

YMerh: IPOCKTUPOBATH MEXKIIMYHOCTHBIC M TI'PYHIOBBIC KOMMYHHUKAIIUW,; OIPCACIIATH
CBOIO POJIb B KOMAHJEC, CTABUTH LCIIU U (I)OpMYJ'II/IpOBaTB 3aJa4u, CBA3aHHBIC C €€ peanmaul/leﬁ;
BBICTpanBaTh BSaHMOﬂeﬁCTBHe C Y4UC€TOM COLNMUAIBHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL W OPTaHHU30BBIBATH KOMAH/IHYIO pa60Ty; OIIPCACIIATD HOTpCGHOCTI/I Y4aCTHHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMU.

Bnapern: MeTogamu aHanmu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKU 3()()EKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (PeKTHBHON KOMMYHHUKAITMU B KOMaH/Ie; METOJaMH aHAJIN3a U KOPPEKITUU KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEACTCS PeATU3yEMbIMA KOMITETCHIIUSMHU.
Teopernyeckas 4acThb:

[IpunsiTHE pelIeHUs — 3TO CIOKHBIA MBICIUTENBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
OCO3HaHHE MPOOIIEMBI, TIOCTAHOBKY aJIeKBaTHOM IIETTH M BBIOOP CPEICTB /IS peau3alui JaHHON
uenu (JI. JI. Cronsipenko).

HpI/I HCCICAOBAaHUU JIMYHOCTHU B IICUXOJIOTHUU MCHCIKMCHTA BAXXHOC€ MECECTO 3aHUMACT
YCTAaHOBKA Y pYKOBOJUTEJIA B ITPOLCCCC PCHICHUS 3a/1a4 YIIPABJICHHA.

®opMHpOBaHUE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLUAJIbHBII
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ JeMCTBUAX U MOCTYIKaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTh, NpeApacnoioKeHHOCTh
CyObeKTa K BOCIPHUATHIO OYIYyIIMX COOBITHH W JACWCTBUSM B ONpPEACIEHHOM HAIPaBICHHUM;
obecreunBaeT YCTOMYMBBIA II€JICHANIPABICHHBIM XapakTep TMPOTEKaHUS COOTBETCTBEHHOMN
NeSITeIbHOCTH, CITY’)KUT OCHOBOM 11e1eco00pa3Hoii N30MpaTeabHON aKTUBHOCTH YeIOBEKa.



Kax rosopun JI. C. Beirorckuid, momueayusi — 3TO ICUXWUYECKassh CHCTEMA, TO €CTb
0COOBIM BHUJ MCUXUUYECKUX IPOLIECCOB, PETYIMPYIONUX YEIOBEYECKYIO AEATENbHOCTh. DYHKIUA
yCcTaHOBKH, €€ 3((eKThl U comep)KaHue PACKPBIBAIOTCA MPU U3YyYCHHH €€ POJH B PETYJISIHU
nesitenbHOCTH (B. A. Po3anoga).

31ech €€ OCHOBHBIE ()YHKIIMHA TaKOBBI:

1) ycraHoBKa oOmpenenseT YCTOMYHMBBIM, TOCIEAOBATCIIbHBINA, IIeJICHANPABICHHBIN
XapakTep MPOTEKAHUS ACSTEIIbHOCTU, BHICTYIAET KaK MEXaHU3M CTAOWIM3AIMHU, TTO3BOJISIOINN
COXPaHUTD €€ HAMPABICHHOCTh B HEMPEPHIBHO N3MEHSIOLINXCS CUTYALIUAX;

2) ycTaHOBKa OCBOOOXKIAeT CyObeKTa OT HAJAOOHOCTM TPUHUMATH pELICHUS H
MPOU3BOJIBLHO KOHTPOJHMPOBATH IMPOTEKAHUE JIEATETbHOCTH B  CTAHJAPTHBIX, IIPEKIE
BCTPEUYABILINXCS CUTYALIUSX;

3) ycTaHOBKa MOXET BBICTYNIUTh U Kak (hakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JICSITeIIbHOCTH, 3aTPYAHSIONINA IPUCTIOCOOTICHIE K HOBBIM CHTYAIIHSIM.

CTniab pykoBOACTBA — CIOCO0, CUCTEMAa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noqunHEHHBIX. OAuH U3 BaxHeHmux (QaxTopoB 3¢ (eKTHBHONW padOTHl OpraHU3alluu, MOJTHON
peann3anuy MOTEeHIUATBLHBIX BO3MOXKHOCTEH Jrojieit u kosuektuBa (JI. 1. Cronspenko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA:

1. JlupexTuBHbIi;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHBIH.

Bonpocsl u 3a1aHus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEILICHUH.

2. Buzpl pemieHuii B yrpaBieHYeCKOI MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiussHEE YCTaHOBKM Ha YCIeX y PYKOBOAMTENEH B TMPOIECCEe pEImeHHs 3aaad
yTIpaBJICHUSL.

4. Tunonorus pyKoBoAMUTENEH, IPUHUMAIOLINX PEIICHUS.
5. Ilpuémsl MOTUBUpPOBaHMS UcHOTHUTENEH. CTUIIM PYKOBOJICTBA.
6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:
OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgmrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasinenus : yueonuk / B.M. [lyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMILIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OeKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUUYEHO

3axaposa, JI.H. I[lcuxonorust ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Knura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYCHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansitue Ne 6. CTpaTeruu M TAKTUKHU pPelIeHUs YIIPaBJIeHYECKUX
3aga4. MeToasbl penieHus 3aaa4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTeTMd W TAKTUK pEIICHUs 3a1ad YIpaBIICHUS,
BBISICHUTH TICMXOJIOTHYECKHUE IMPUYUHBI BbIOOpA TAaKTHUK; PAacCMOTPETh CTPATETHH IOBEACHUS
PYKOBOJUTEINICH B YCIOBUSX KOH(IMKTHOW JEATCIEHOCTH, O3HAKOMHTCS C METOJAaMHU PEIICHUS
yIpaBIeHYECKUX 3a7a4 (MO3rOBOM IITYpM, METOJ, CHHEKTHKH, METOJ JHEBHHKOB, METO]l
l'opnona, meron JlenbThl, MeTon «635», METOI TOJIOCOBAaHUS «3a U TMPOTHUB», METOJ
YTOMUYECKUX Urp, MeTo] Jlennbeka).

3HaHusA W yMeHHsl, NMpUOOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popMupyemble KOMIETEHIIUN WJIN UX YACTH:

B pesynbTaTe OCBOCHHMS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIA arlrapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B TPAKTUYECKON NEATETLHOCTH PYKOBOJUTENS; YMemsb: TAArHOCTHPOBATH M aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSThH MONy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
komrereHIMs :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJICHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HaTh: OCHOBHBIE aCIEKTHl MEKJINUYHOCTHBIX U rpyNmoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
MNPUHIUIIBI U METOABI YIIPABJIICHUA YCIOBCUCCKUMH pPECYypCaMHu IJisd OpraHU3allun prnHOBOﬁ
pa6OTI>I; TCOPCTUYCCKHUEC OCHOBLI U ITPAKTUYUCCKHUEC ACIICKTBI OPraHU3aluu KOMS.HI[HOIZ pa6OTLI.

YMerh: IPOCKTUPOBATE MEXKIIMYHOCTHBIC M TIPYNIOBBIC KOMMYHUKAIIMU,; OIPCACIIATH
CBOIO POJIb B KOMAaHJEC, CTABUTh LCIIU U (bOpMyHI/IpOBaTB 3aaa4ui, CBA3aHHBIC C €€ peanmauneﬁ;
BBICTpAanBaTh BSaI/IMOJIeﬁCTBI/Ie C Y4UC€TOM CONHUaJIbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL U OPTaHHU30BBIBATH KOMAH/IHYIO pa60Ty; ONPCACIIATD HOTpCGHOCTI/I Y4aCTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMU.

Bnapers: MeTogamu aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHS U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHHUKAIIMM B KOMaH/Ie; METOAaMH aHajIn3a U KOPPEKIUN KOMAaH/IHbIX pojiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEACTCS PeATU3yEMbIMA KOMITETCHIIUSMHU.
Teopernyeckas 4acThb:

VYrpaBlieHdecKoe pelieHre Ha TPEIIPHITHHA IPEACTABIAET COO0M TBOPYSCKUH aKT
cyObeKTa ynpapieHHUs (MHIUBUAYAJILHOTO WIIM TPYIIIOBOTO JIMIA), OTMPEACISIONINN POrpaMmy
JEATeTLHOCTH KOJIJIEKTHBA 1O () (PEKTHUBHOMY pa3pelIeHUI0 Ha3peBIICH MPOOJEeMbl HA OCHOBE



3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOW CHCTEMBl W aHAJIW3a
nHpopMaIuu o e€ COCTOSTHUY.

OYHKIHMH YIPaBICHUYECKOTO PEIICHUSI:

— Hanpasnaiowasi (HECMOTPS Ha TO, 4YTO PEHICHHS NPUHUMAIOTCS HCXOIS U3
JOJITOBPEMEHHOW  CTpATeTMH  Pa3BUTHS ~ TPEANPHITHS, OHU  KOHKPETU3HPYIOTCS B
MHOTO0Opa3HBIX 3a/1a4yax);

— KoopauHHpYIomas (OoTpaxaeTcs B HEOOXOIMMOCTH  COTJIACOBAaHUS  JCHCTBHI
UCTIOJTHUTENICH /ISl peaju3alliy pPEHICHHH B YTBEP)KACHHBIE CPOKH M COOTBETCTBYIOIIETO
KauyecTBa);

— MOTUBHpYOIIas (peanu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (IpHUKas3bl,
IIOCTAHOBJIEHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMUH);
— COLIMAJIbHBIX OLICHOK (TBOpYECKask caMOpeaIn3alus, CaMOyTBEPKAECHUE INYHOCTH).

D PeKTUBHOCTD KAXKIOTO YIPABICHYSCKOTO PEUICHHUS B 3HAYUTEILHOW MEpE 3aBUCHT OT
BBIMIOJTHEHUS] ¥ COOTHOILIEHUS (YHKIMN yIpPaBIEHYECKOTO pEIIeHHUs, KaK B XOJE €ro
MOATOTOBKHU, TaK M Ha 3Tarne BHeApeHus. C y4éTOM 3TOTO yIpaBIIEHYECKOE PEIICHUE CTAHOBUTCS
peanbHbIM HHCTPYMEHTOM JIOCTUKEHUS MOCTABJICHHBIX LIEIEH.

C wuHpOpPMAIIMOHHON TOYKHU 3pEHHs, B IMPOLECCE MPUHATHS PELICHUS MPOUCXOIUT
YMEHBIICHWE HEONpPEeNeNEHHOCTH HWH(POpMAlMA O TMPOOJIEMHOW CHTyallMd W MyTIx e€
YCTpaHEHHS.

KauecTBO ympaBieHYeCKOro pemieHuss — 3TO COBOKYIHOCTh MapaMeTpOB pEIICHHUS
YIOBIIETBOPSIIOIIUX ~ KOHKPETHOTO TMOTpeOUTENsT U  OOECIEYUBAIOIIUX PEATbHOCTh  €ro
peau3aluu.

K InmapaMeTpaM KaueCTBa YIIPABJICHUA OTHOCATCA:

— MOKa3aTejyib SHTPOIHNHU, T. €. KOJIHMYECTBEHHOU HeOHpe,Z[eJIéHHOCTI/I HpO6J’IeMH; €Clin
np06neMa (bOpMpreTCH TOJBKO Ka4C€CTBCHHO, 0e3 KOJUYECTBEHHBIX HOKa3aTeHeﬁ, TO
MOKa3aTcjib SHTPOIIUH HpI/I6J'[I/I)Ka€TC$I K €AMHUIEC, €CIIN BCC ITOKAa3aTcIn HpO6J’I€MLI BBIPAXKCHBI
KOJIMYCCTBCHHO, TO ITOKA3aTCJIb QHTPOIINU HpI/I6JII/I)KaeTC$I K HYJIIO;

— CTCIICHb pUCKA BJIOKCHUA I/IHBCCTI/IHHP’I;
— BCPOATHOCTD pCaIM3alli pCUICHUS 110 IMOKA3aTCIIAM Ka4€CTBa, 3aTpaT U CPOKOB,

— CTEeNeHb aJeKBaTHOCTH (MM CTETNEHb TOYHOCTH MPOTHO3a) TEOPETHYECKOM MOJEeIH
(daKkTH4YeCKUM JaHHBIM, HA OCHOBAaHUHU KOTOPOM OHa ObLTa pazpaboTaHa.

Kongauxm — 53T0 1poOTHBOpEUYHE, KOTOPOE XapaKTepHU3yeTcs IPOTHBOOOPCTBOM
KOH(IIMKTYIOIMX CTOPOH. KOH(MIMKTHI BOZHUKAIOT Ha MMOYBE MPOTHUBOIOJIOKHOCTH HHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JIOCH.

CymiecTBYIOT ST OCHOBHBIX CTpaTeruil paspemeHus KoHQuuKTa. B ocHOBY wux
NOJIOKEHa CHUCTeMa, HasbiBaeMass MerogoM Tomaca—KwimenHa. Merton Obu1  paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3/aTh ISl KaXKIOTO
YeJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3perieHus: KoHGIMKTa. CTUIIb MOBEIEHUS B KOHKPETHOM
KOH(JIMKTE ONpesenseTcss TOM Mepoil, B KOTOpOH 4jieH KOJUIEKTHBA XOYET YIOBJIETBOPUTH
COOCTBEHHBIE MHTEpPEChl (AEUCTBYS AaKTHBHO WJIM TACCHBHO) M HMHTEPECHl JIPYrol CTOPOHBI
(leficTBYsI COBMECTHO WJIM MHAMBHYalbHO). Eciu mpeacTaBuTh 310 B rpaguueckoit popme, TO
nonyuntcsi cerka Tomaca—KuinMmeHHa, Mo3BOJAIOIIAsl ONPEAEIUTh MECTO W Ha3BaHHWE s
Ka)KJ0T0 U3 MATH OCHOBHBIX CTpaTeruil pazpemieHus: KOoHQIHUKTA.

B mporecce pemeHust ynpaBieHUYECKHUX 3a7ad JOCTATOYHO YACTO TPHUMEHSETCS METOJ
«MO3roBOr0 MITYPMa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHHUKOB», «Merox ['opaona»,
«meron Jdeandu», «<MeTox 635», «<MeTo1 roJI0COBAHMS 32 U POTUBY», KMETO YTONMHYECKNX
urp», «meroa Jdedeabkar».



Bonpocsl u 3a1aHusn:

Oco0eHHOCTH CTpaTeruil U TAaKTUK PEIICHUS 3a]a4 YIIPaBICHUS.

CrpaTeruu noBeIeHUs] PYKOBOJIUTENICH B YCIOBUSX KOH(DIUKTHOHN EATEIHHOCTH.
Merton pemieHus yrpaBieHYECKHX 3a1a4 «MO3roBoil IITYpM».

«MeToa CUHEKTUKI.

Merton I'opnoHa.

Merton Jlensdu.

«Meton 635».

Merop ronocoBaHus.

© o N Ok P

. Merox yronuueckux urp.
10. Meton JlenbOeka.
Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonosHUTe/ILHAS JIUTEpPATypa:

yBanos, B. M. Couuanbhuas ncuxonorus ynpasienus : yueOnuk / B.W. lllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpaBieHus: DIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB

HEOTPaHUYCHO
HNuTepHer-pecypcnl:
www.biblioclub.ru «YuauBepcuterckas 6MOnIMoTEKa OHIIAH.

http://www.iprbookshop.ru -5BCIPRbooks

PA3/IEJI 3. PykoBoACTBO U JIMIEPCTBO B YIIPABJICHHH OPraHU3alUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeqakep: TUNOJIOTHS U TPEOOBAHUSA T0JTKHOCTHBIX
MO3H LM

Llesb: U3y4UTH TUIOJIOTHIO U TPEOOBaHUS JOKHOCTHBIX MTO3UIIHHA.

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:



B pesynabTaTe OCBOGHHMSI TEMBbI CTYACHT JIOJDKEH 3HAMb:KATErOPUAIbHBIM alapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJUTENS; yMemsb: JTMarHOCTHUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJI0OBEKa B YIPABICHUYECKOW JESATENBHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSAThH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYETCS YHUBepcalbHas
komreTeHmst :YK-3 — CHOCOOHOCT,  OCYIIECTBISTH COIMAIIBHOE B3aUMOJICHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 0Oydaroluiics
JTOJIKEH:

3HaTh: OCHOBHEIC aCIIEKThl MEKINUYHOCTHBIX U T'PYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBEIC
MNPUHOMUIIBI U METOAbI YIIPABJIICHUA YCJIOBCUYCCKUMHU pPECypCaMH JIs1 OpraHu3aluu FPYHHOBOfI
pa6OTI)I; TCOPCTUYCCKHEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHu3aluu KOMaHIIHOfI pa6OTI)I.

YMerb: IPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHHMKALMM, OIPEIEIATH
CBOIO pOJIb B KOMAaHJIE, CTABUTh LIeJIM U (POPMYIHMPOBATh 3a/1auu, CBA3aHHbIE C €€ peaan3anueii,
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMU 3HAHUSMU U YMEHUSIMU.

Baagernb: MeToaMu  aHanu3a TpymnIoBoro BBaHMOﬂCﬁCTBHH U OLICHKH 3(1)(1)6KTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n  TCEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUA B KOMAaHAC; MECTOAaMH aHAJIM3a U KOPPCKIUHN KOMAaHIHBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSIMH.
Teopernyeckas 4acTb:

Amnrnuiickoe cioBo «Mmanagementy (ympasieHue) Oeper CBOE Hayalo OT KOpPHS
JATUHCKOTO CJIOBa «Manus» (pyka). 9TOT TEpMHUH HE UMEET aHaJIoTa B PYCCKOM SI3bIKE, XOTSI €ro
YacTO UCHONB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBICHHUE» U «HAy4YHas OpraHu3alus Tpyaa». B
HACTOSIIIIEE BpPEMS MEHEDKMEHT IPENICTABISET COOOH CIOXKHOE COIUATbHO-IKOHOMHUYECKOE
SBIIEHUE, KOTOPOE OTpaKaeTcsi TMPaKTUYECKH Ha BCEX CTOPOHAX JKU3HM OOIIEeCTBa.
XapaKTepHBIMI/I ycpTramMu COBPEMECHHOT'O Pa3sBUTUA MCHCIDKMCHTA SABJIAKOTCSA: €ro
KOMIBIOTEPHU3AIUS; COKpallleHne U30BITOYHBIX 3BEHBEB AJMUHHCTPATHBHOM CHCTEMBI;
JeNEeHTpaNIn3alvs  yrnpaBleHYecKux (QyHKIUNA (camoympaBieHue); pa3paboTka METOJI0B
JOJITOCPOYHOTO COIMOTEXHUYECKOTO MIAHUPOBAHUS; Pa3padoTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COOUAJIBHBIX CUCTEM.

OKOHOMHYECKHE IpeoOpa3oBaHUsl B Halleld CcTpaHe OOYCIOBWIM CIPOC Ha pAf
npodeccuii, HOBBIX Ul OTEUECTBEHHOW 3KOHOMUYECKOH mpakTuku. B ux umcie u npodeccus
MeHekepa. B oOmeM cioydae K OTIMYUTENbHBIM OCOOEHHOCTSAM IPO(eCCHOHATbHON
JEATEIIBHOCTH MEHEDKepa CJIENAYET OTHECTH IOSIBJIEHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJMTENSAM TOCYJAapCTBEHHONM SKOHOMHUKHU YIPAaBJICHUYECKUX (DPYHKIMHA, pacUIMpeHue Hx
OTBETCTBEHHOCTH U NIPaB B PELICHUH MIPOOIEM OpraHU3aLUH.

MeHempkep— 3TO CHEIUATUCT [0 YIPABJICHUIO, KOTOPBIM pa3pabaThiBacT IUIAHBbI,
OTIpEJIeTISIeT, umo M Koeda NeNaTh, Kak U kmo OyAeT BBINMOJIHITh HaMEUCHHOE (yIpaBJCHHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHFHO KO BCEM
CTaJMsIM YIPABJICHYECKOTO IIMKJIA, OCYIIECTBIISACT KOHTPOJIb.

[IpakTuecku Bce  cO3/laBaeMble  OpraHU3allMy  NPEANPUHUMATENBCKOrO  THUIa
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  MMOJATOTOBICHHBIX  PYKOBOIHMTENSX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTUYECKUX U IPYTUX Bompocax. Takux
PYKOBOAMTENEN U IPUHATO HA3bIBATh MEHEKEPAMHU.



Menemkep — 0COOBIN THIT PYKOBOIHUTEIS, MOSBISAIONINICA B Hamel peansHocTd. OHA U3
IJIAaBHBIX 3a7a4 MeEHe/pKepa 3akimodaercs B d(PQeKkTuBHOW opraHuzamuu paboOThl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS IPOSBISAETCS HE TOJBKO B  HAJIAXKUBAHUU
KOMMYHHUKAINI, KOOPAMHUPOBAHUM U HAIPABJICHUU PabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMbIE MOJHOMOYHUS W OTBETCTBEHHOCTh, HPEIOCTABISATH IPABO
BBICKA3bIBaTh U OTCTaMBAaTh COOCTBEHHOE MHEHHE, COXPAHSS 32 cOO0M (QYHKIIMIO KOHTPOJIS.

Bonpocel u 3aganusi:
1. Cdepsl nestenpHOCTH MeHeKepa. [Ipodeccronanbhpie GyHKIIMA MEHEIKEPOB.
2. CraTyc MeHeKepa M OCHOBHBIC POJIU B YIPABICHUH OPTaHU3aAIHCH.

3. IIpoeccuonanbHo  BakHbIE ~ KayecTBa  MEHEMKepa  (OCHOBHBIE  TPYIIIBI:
MOTHBALIMOHHO-BOJIEBbIC, HHTEUICKTYaJIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor Tpe6OBaHHI JOKHOCTHBIX MTO3UIIHHA.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@DyHKIMOHANIbHbBIE TPEOOBAHUS.

6. MeTtoabl fUarHOCTUKHU HpO(I)CCCI/IOHaJ'IBHO Ba’XHBIX Ka4C€CTB MCHCIKCPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 10 JAHHOI Teme:
OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTEILHAS JIUTEpPATypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTukyMm DieKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimwiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpodeccuonabHasi NOATOTOBKA U CTHJIH
YIPpaBJIEHUS MEHEIKEPOB

Heapb:momMoub CcTyeHTaM YCBOUTH HAOOP OCHOBHBIX MOHATUMN, ONYYUTh IPEICTABICHUE
pohecCHOHALHOM MOATOTOBKH U CTUJISIX MEHEIKEPOB.



3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pE3yIbTaTeC OCBOCHHUA TEMBI CTYIACHT JOJIXKCH 3HCII’I’Ib.'KaTeFOpI/IaJ'IBHBII71 arrmapar,
COMaJIbHO-IICUXOJIOTHYCCKHEC 0COOEHHOCTH HCIOJIB30BAHUS MCTOOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTH‘leCKOﬁ ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTUPOBATH M aHAJIM3UPOBATH
MNpeaACTaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ IMCUXO0JOTHYECKUX OCO6€HHOCTSIX, 0 pOJIM1 U MECTC
YCJIIOBEKa B ynpaBﬂqueCKoﬁ JACATCIIBHOCTH, énadems: TEXHUKAMU B3aHMOﬂeﬁCTBHH C
KOJUICKTUBOM, YMCTb IPUMCHATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKC.

(I)opanyeMble KOMIICTCHIMH UJIH UX YaACTHU:

B mpomecce ycBoeHus Martepuana |y CTYIEHTOB (opMmupyercs YyHUBEpCaIbHAS
kommeTeHmusa YK-3 — cmocobHOCTH OCYIIECTBIISATh COIMAJIbHOEC B3aUMOJICHCTBUE W
peal30BEIBATh CBOIO POJIb B KOMaHJI. B pe3ynabTare OCBOEHUS NUCIUIUIMHBI OOYYarOIIUiCs
JIOJIKCH

3HaTh: OCHOBHBIC ACIEKTHl MEKIMUHOCTHBIX TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MNPUHIUIBI U MCETOAbI YIIPABJIICHUA YCIOBCUCCKUMH pPECYypCaMHu IJisI OpraHU3allun prnHOBOfI
pa6OTI>I; TCOPCTUYCCKHNEC OCHOBLI U ITPAKTUYCCKUC ACIICKThI OpraHu3aluu KOMB.HI[HOIZ pa6OTI>I.

YMerTh: IIPOCKTUPOBATE MECXKIIMYHOCTHBIC M I'PYNIOBBIC KOMMYHHUKAIIMH,; OIIPCACIIATH
CBOIO pOJIb B KOMAaHAC, CTABUThb LCJIU H q)OpMy.TII/IpOBaTb 3aJa4u, CBA3aHHBIC C €C peanmauﬂeﬁ;
BBICTpAanBaTh B3aI/IMOII€I7ICTBI/Ie C Y4UCTOM COLNHUAIBbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL U OPTaHHU30BbIBATb KOMAH/IHYIO pa60Ty; OIIPCACIIATh HOTpC6HOCTI/I Y4aCTHHUKOB
KOMaHJbI B OBJIAAICHUH HOBbIMHU 3HAHUAMH U YMCHUAMMU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMHM KOMaHJ000pa3oBaHHS U  TEXHOJOTHUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOAAMH aHAIM3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCS PEATH3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIENUATBFHON W HEMPEPHIBHON MPO(ECCHOHATLHON MOATOTOBKU B
o0nmacTu MeHeIKMeHTa oOycloBiieHa psiioM npuuuH. [lepBoHauanbHas wuaes oOecrneueHus
3¢ (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mmojdopa JoJel, OONaMaIINX «4YepTaMHu JUACPay,
OKazajach Jalleko He YyHuBepcanbHOil. Kpome Toro, naxe ecnu uenoBek oOjamaer
CIIOCOOHOCTBIO K YIPABIICHUIO JIIOABMH, sl €€ YCHEIIHOM pealu3alud HEeoO0XOAUMBbI
CIIELMAJIbHbIE 3HAHUS W YMEHHUs. 3HAUMTEIbHOE BIMSHHE Ha YCHEIIHOCTh YIPaBIECHYECKOH
JIESATETLHOCTH OKa3bIBAET CTUIIbYINpaBieHUs o ibMH. OCO3HAHHUE STOTO U COBEPIICHCTBOBAHHE
COOCTBEHHOTO CTUJISI BO3ACHCTBHS TaKK€ MOTYT CTaTh MPEIMETOM CIEIUAIbHON MOArOTOBKU
MeHeKepa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MTPUHUMATh BO BHUMaHUE CMEIIEHUE CMbICIIa
U 11eJIeil 00pa30BaHusl B CTOPOHY UJI€U CAMOBBIPA)KEHUS U TOJIHOTO PACKPBITHSI BO3MOXKHOCTEH 1
cnocobHocTeil nmuyHocTd. KoHuenuuu oOy4yeHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbITa
IpEeIbLAYIINMH TTOKOJIEHUSIMH, O0JIbIIIe He NeHCTBYIOT 3()(hEKTUBHO.

M. MuBbLAEISIET TPU THUIIA KYJIBTYD:
1) mocTdurypaTuBHyro — 00y4aeMble y4aTcs PEKAe BCETO y CBOMX NPEANISCTBEHHUKOB;
2) KoUTypaTUBHYIO — 00y4aeMbIe yJaTcsi y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIE y4aTcsl TAKXKE Y MIQAMIMX MOKoJeHUH. COBpeMEHHbIH
MEHEP)KMEHT HMeeT MHOTOYMCIEHHbIE TPUMEpPbl BIIEYATISIONIET0 YyclexXxa OpraHu3alui,
KOTOpbIE pEalM30BBIBAIM MJCH HOBUYKOB, MYCTh HE 00JalaBIIMX OOJBIIMM ONBITOM, HO
OTJIMYABIINXCS OOJBIION YyBCTBUTEIBHOCTHIO U BOCIIPUMMUYHMBOCTBIO K BO3HUKAIOIIUM LIAHCAM.

Haunbonee cepbE3Hass MOATOTOBKA MEHEIKEPOB HA HAYYHOH OCHOBE MOBCEMECTHO
OCYHICCTBIIACTCA B paMKax nporpamm MarucTpoB ACJI0OBOTO AIMUHHUCTPUPOBAHUA



(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpOILO HM3BECTHBI U
COCTOST W3 0a30BBIX MUCHUIUINH, (CpPEeAM KOTOPBIX JKOHOMHKA, IPaBO, KOJIUYECTBEHHBIC
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHM), OCHOBHBIX YIPABICHUYECKUX AMCUUIUIMH — COre
(Takmx, Kak (UHAHCH, MapKETUHI, YIPaBICHHE ONEpPAlMsAMH, OKKAYHTHUHT, OOLIHMHA
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCHUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpareruss Ou3Heca, MEXKIyHApOJIHBIC OIEPALUH), CICIHANBHBIX HJKOHOMUYECKHUX |
YIPaBJIEHYECKUX TUCHUIUIMH MPH UX IIUPOKOM BBIOOpe. CHcTreMa MOJIrOTOBKH MEHEKEPOB
SIBJISIETCSI MHOTOCTYIIEHUATOM, U 3TO XapaKTEPHO /ISl aMEPHKAHCKOTO, €BPOIIEHCKOT0, SITTOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocs! u 3aganus:
1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIIMOHAIBHOTO, JMYHOCTHOTO M CHTYallMOHHOTO (TIOBEIECHYECKOIO)
HOXO0JIOB B ONPE/IEIEHNH HOPMAaTUBHON MoeH 3(h(heKTHUBHOTO PYKOBOIUTEIIS.

3. IIpodeccruonanpHas moaAroToBKa MEHEIKEPOB.

Metos! podeccnoHanbHOM MOATOTOBKH MEHEKEPOB.
ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

@DopMBbI aBTOPUTETA PYKOBOIUTEIS.

N o ok

Knaccudukanus ynpaBieHUECKUX CTHIICH.
Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCM0JIb30BAHMIO 10 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

AK3EMILISIPOB HEOTPAHHUUEHO
JonosiHUTeILHAS JIUTEpPATypa:

[llysanos, B. U. ConuansHas rnicuxosiorusi ynpasienus : yueOnuk / B.W. [llyBanos. -
Mocksa :lIOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DIEKTpOHHBIA pecypc : yuyebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPaHUYUCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «Yuausepcuterckast 6HOIMOTEKA OHIIANH.

http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 9. IIpodeccuonaibHoe 310pOBbe U ICHXHYECKOE
BBITOPAHHE MEHEIKEPOB



Heab: u3y4ynuTh OCOOCHHOCTH NPO(PECCHOHATBHOTO 3J0POBBS YIPABICHIA, JaTh
OIpeIeIEHNue CUHAPOMY IICUXMUYECKOTO BBITOPaHUs MEHEKepa U €ro CUMITOMOB.

3HaHusA W yMeHMsl, NMpUoOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynabTaTe OCBOEGHHMS TEMbI CTYACHT JIOJDKEH 3HAMb KATETOPUAIbHBIA alapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B NPAKTUYECKON JEATETbHOCTH PYKOBOJUTENS; yMemsb: JTHarHOCTUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIpPaBIIEHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YelloBeKa B  YIPABJICHYECKON JCATENBHOCTH; 671ademyb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmaTepuana |y CTyIEHTOB (OpMHpYyeTCs YHUBepcallbHas
kommereHIus :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaroluiics
JTOJIKEH:

3HaTh: OCHOBHEIC aCIIEKThl MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBEIC
MNPpUHOUIIBI 1 METOAbI YIIPABJIICHUA YCIOBCUCCKMMH PECYypCaMH IJid OpraHU3allvun prHHOBOﬁ
pa6OTI)I; TCOPCTUYCCKHNEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKTBI OPraHu3aluu KOMaHIIHOfI pa6OTI)I.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3a]1a4, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Baagernb: MeTogamMu aHaiau3a TpynmoBoro B3aHMOJCHCTBUS U OLCHKHU Bq)(beKTI/IBHOCTI/I
KOMAaHTHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[OO6paSOBaHI/I$I n  TEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUNU B KOMAaHAC; MECTOAaMH aHAJIN3a U KOPPCKIHNHU KOMaHIHBIX poneﬁ

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTN3yeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

B ycnoBusix pBIHOYHOM SKOHOMHUKM 3HAa4€HHME 3JI0pPOBbS MEHEIKEPA BO3pacTacr.
[ToaTomMy MHOTrHMe JIOAM ceiiuac HAUMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJUTH OOJETh.
YacTto Ooneromuil COTpyIHUK HE MOXKET HaJesaThbCs Ha IMOBBILIEHUE MO CiIyxOe. B Hamm aHu
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOILIO
OIJIAaYMBAEMYIO paboTy.

Kak mnpaBuio, moBcegHeBHas paboTa MeHemkepa He TpeOyeT OT Hac OOJbIIMX
MBIILIEYHBIX YCWINNA. PyKu M HOrM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MaIIMHbl U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBukeHUs: U CBsI3aHHASI C HEM HEJAOCTATOYHOCTh MBIIIEYHON JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpUllaTeIbHOE BIUSHUE Ha oOpraHu3M. bonbmuHCTBO Oose3Hen
[UBUJIM3AIMN HAaXOAWUTCS B MPSMOM 3aBHCHUMOCTH OT HeJqocTaTka JBikeHHs. [lpu nedurure
IBUKEHUS ((pU3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXAaHU3Mbl DETYISIUU  KPOBSHOTO
JABJICHUSI, TOHYCa COCY/IOB, pabOTHI Cepla, YTo AeNaeT OPTaHu3M, U B TIEPBYIO OUYepeab Cep/IIe,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYANHO YS3BUMBIMHU TSI JIIOOBIX, JTaXKe HE3HAYNUTEIBHBIX
TPYAHOCTEM.

HccnenoBanus, mpoBeAEHHBIE 32 TOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYISpPHBIC 3aHATUS
(UBHYECKUMHU  YIIPOKHEHUSIMH TIO3BOJISIOT B CPEJHEM BJIBOE CHH3UTH IPOJIOJIKUTECIIEHOCTH
BPEMEHHON HETPYIO0CIMOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOU
TPaBMaTH3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CHUTYAIUi, €XKETOTHO Uil KaKIOTO 4YejoBeKa
COKPATUTh YKOHOMUYECKHUE TIOTEPH.



Peanuzanuio nporpammsl (pU3MYECKONW aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHX
(Gu3n4ecKux  yNpakKHEHUH, JKeJaTeJbHO HAa CBEXEM BO3AyXe. MMHUMalbHas HX
IPOJODKUTENBHOCTh 15 MuHyT, MakcumanbHasg 1 wuac. Ilocne 3aBepiieHus 3apsaku
00s13aTesIbHbI BOJHBIE IPOLIETYPhl: OOBIYHBIH JTyIl C IOCTEIIEHHBIM [IEPEX00M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anuMaet He 6osee 30 MUHYT, HEOOXOAMMO XOAUTH IEIIKOM Ha
paboTy u ¢ paboOThI, 4YTO 0OECIIEYNBACT MUHUMYM €XKEIHEBHOHN BUTATEILHON aKTUBHOCTH — HE
mernee 5 kM. CrenyeT oTKa3aThCs OT JU()Ta, €CIU MO3BOJSACT 310POBbE, UCIOIB30BATH TAKKE
9acTh 00€IEHHOTO MepephIBa VISl TOTO, YTOOBI MO IBUTATHCS.

MHorue JItoy B Hallle BpeMsl TEPSIOT BCSIKOe Ojaropasymue, KOrjaa Jejio JOXOIUT JI0
noTpebiieHnsT THIMM W HANmWTKOB. I[luTaHwe camMo 1O cebe CIOyKUT LEeIH MOIAep KaHus
PHEPreTHUECKOTo OamaHca, 0OMeHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII JIeTOBOM YENIOBEK MPOBOAMT 3HAYMTENBHYIO YacTh pabodero aHS 3a
INUCbMEHHBIM CTOJIOM, YTO CBOJAUT MBIIIEYHYI0 AKTUBHOCTh K MaHMIIYJSALUSAM C Tene(oHHOH
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercsi B cyTku He Oomee 2000-2500 kkam. U ecnmu c
nuIed OH mojdydaeT OoJiblle, TO H3JIMIIHHE KAJOPHM 3aTPYAHSIOT paboTy pPEeryaupyroLux
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OAJTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3sBUTHUIO aTepOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIMUT JEHCTBUTENIbHBIE
¢u3noIOrHUecKrue MOTPEOHOCTH OPraHU3Ma, MO3TOMY CIIPABENIUB OOIIEU3BECTHBIN MPUHIIUIT —
BBIXOJIUTH U3-3a CTOJIA C OIILYILEHHEM JIETKOro rojoja.

Bomnpocs! u 3axanus:

1. IlpodeccuonanbHOE 310pOBbE MEHEKEpa Kak ICUXO0JI0ruyeckas rnpooiema.

2. Ilcuxonoruueckoe obecriedeHue Mpo(pecCUOHATBLHOIO  370pPOBbS  MEHEIkKepa.
[TpodeccnonanbHOE TOJTONETHE MEHEKEPA.

3. CI/IHZIpOM MICUXHUYCCKOI'O BBII'OpAHUA U €0 CUMIITOMBI.

MOHGJ’II/I HU3YUCHUA IICUXUYCCKOI'0 BBII'OPAHUSA.
HpOI/ISBOHCTBeHHBIG CTpECC U CUHAPOM BBIT'OpAHUA.

JInuHOCTHBIE U TpOQEecCHOHANBHBIE (PAKTOPBI ICUXUUYECKOTO BHITOPaHUSI.

N o ok

HpO(l)I/IJ'IaKTI/IKa BBIT'OpAaHUA U IICUXOJIOTMYCCKas IIOMOIIb «BBIM'OPCBIINM)).

Cnucok JiuTeparypbl, peKOMEHAyeMbIii K HCI0JIb30BAHMIO 110 IaHHOH TeMe:
OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -

Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConmanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansitue Ne 10. Xapakrepucruka JuaepcTBa B COBpeMeHHOM
MEHeIKMeHTe

]_[e.m,: HU3YUUTh XapaAKTCPUCTUKHU JIUACPCTBA B COBPEMCHHOM MCHC/[’KMCHTC.

3HaHUSI M yMeHHUsl, mpuodpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUN WJIN UX YACTH:

B pe3yiabTarte OCBOCHUA TEMbI CTYACHT [OJIZKCH 3HQMb.'KaTeFOpHaHBHLIﬁ alrrapar,
COHUaAJIbHO-IICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbBHOCTH PYKOBOAUTCIISL; ymemvb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCMC YIPABJICHUA U €€ IICUXOJOTHYECKUX OCO6€HHOCT$IX, O pOJIM1 U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, énadems: TEXHUKAMU B3aUMOJCHCTBHUS C
KOJUICKTUBOM, YMETDh NPUMCHATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKCE.

(I)ole/lpyeMble KOMIICTCHIIMN WJIH UX YaCTH:

B mpomecce ycBoeHHMs Marepuana |y CTYIASHTOB (OpPMHPYETCS YHUBEpCalbHas
komreTeHust :YK-3 — CHocOOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJICHCTBUE U
peanu30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS UCHUILIUHBI OOy4arouuics
JIOJIKEH:

3HaTh: OCHOBHBIE aCIIEKThl MEKIUYHOCTHEIX U IpYNIIIOBBIX KOMMYHI/IKaI_IPlﬁ: OCHOBHBEIC
MNPUHOMUIIBEI U METOAbI YIIPABJIICHUA YCIOBCUCCKMMH pPECYypCaMH Jid OpraHU3allun I‘pYHHOBOfI
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOI;'I pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALIUH; ONPENENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENesITh MOTPEOHOCTH Y4aCTHHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHA M  TEXHOJOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOaMH aHajIn3a U KOPPEKIUN KOMAaH/IHbIX pojiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

[ToHsATHS «IMIEPCTBO» U «MEHEHKMEHT» JAJIEKO HE BCEr/la TOXKJIECTBEHHBI, HO CYTh UX
paznuyuil OOJBITMHCTBO JIFOJICH MPECTABISAIOT ce0e HEempaBUIbHO. B nmaepcTBe HET HUYETO
MHUCTHYECKOTO M 3arajoyHoro. JTO He NMPUBHWIETHs Y3KOro Kpyra u3bpaHHbix. JlumepcTBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, M OJTHO HE 3aMEHSIET APYToe.

Ha camoMm paene nuaepcTBo 1 MEHEKMEHT B KOMITAHUH — JBE OTJIECIbHBIE, TONOJIHSIONINE
Jpyr Apyra cucteMsl neiictBuil. Kaxkaas umeer cBo (QyHKIMIO U XapaKTepHBIE U HEE BHUIbI
JesTenbHOCTH. [l ycrexa KOMIIaHMM B COBPEMEHHOM JIEJIOBOM MHUpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.



Jluoepcmeo cuyxcum OononHeHuem K MeHeodcMeHmy, a He 3ameHsem ezo. OIHAKO,
pa3BuBasi B CBOMX COTpPYIHHKAaX CIIOCOOHOCTh K JIUJEPCTBY, IJaBbl KOMIIAHUW HE OJIKHBI
3a0BIBaTh, YTO CUJIIBHBIN JIU/AEP, HO CIIA0bIil MEHeKep — HUUYTh He Jydile (2 TO U XYXe), 4eM
HaoO0OpoT. JleHcTBUTENBHO, 3TO 3ajadya He M3 JETKUX — COYEeTaTb yMEJO€ JIUJEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIIOJIb30BaTh UX KaK JIBE B3aMMO/OTIOJIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOCH OJHOBPEMEHHO OBITh KJIACCHBIM JIUJCPOM U
TPaMOTHBIM MEHE/DKEPOM. Y HEKOTOPBIX JIIOJeH — HACTOSIIMKA TalaHT K YIPaBJICHYECKOH
paboTe, HO HE XBaTaeT JHJCPCKUX KauecTB. J[pyrue o0nanaroT sSIBHBIMU 33JaTKaMHU JILAEPA, HO
10 pa3sHbIM MPUYMHAM HE CIIOCOOHBI cTaTh 3()(EeKTUBHBIMU MeHepKepamu. Ecim pykoBonuTems
JOCTAaTOYHO YMEH, TO B €r0 KOMITAHWU OyIyT LIEHUTh U TeX, U JIPYTUX M MOCTAPAIOTCs, YTOOBI
9TH TaJAHTJIMBBIE JIIOAN CTANIN YaCThIO KOJUIEKTHBA.

OnHako, Korjaa ejio JOXOJIUT JI0 MOATOTOBKHM CIEIMAIMCTOB Ha BBICIIME PYKOBOISIINE
JIOJKHOCTH, TJIaBbl KOMITAHUI OTKPOBEHHO MUTHOPHUPYIOT MPEAYNPEHKIACHUSI ICUXOJIOTOB O TOM,
YTO YEJOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeEHEKepoM U JuaepoM. OHHM TBITAHOTCS
BOCITUTATH JIUJIEPOB U MEHEIKEPOB B OJHOM Julle. M ux MoxxHO noHATh. Ho BO3MOXXHO Ji1 3T0?
Benp mMeHemkepbl W IUACPHl — JIIOJU COBEPIICHHO Pa3HBIX TUIOB. M1 4TOOBI JEHCTBUTEIIBHO
CyMeTh TOJITOTOBUTh TaKMX KOpu(]eeB, KOMIAHUSM HAIJICKUT YSICHUThH OCHOBHOE pPa3IHUUe
MEXAY JTUAEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuaep SABISETCA KIIOYEBOM (Urypoil B yIpaBleHWHM OpraHu3anued, a
JUAEPCTBO — BEHIIOM YIIPaBJICHYECKOM AESITENbHOCTU. MEHeKep — 3TO 4jieH OpraHu3alui,
OCYIIECTBISIONIUN YIPABICHYECKYIO JIEATEIbHOCTh M PEIIaloNIuil ynpaBieHdeckue 3aaauu. C
MOJIHOM OTBETCTBEHHOCTHIO MOJKHO YTBEP)KIATh, YTO MEHEKEPHI SBISIOTCS KIIOUEBBIMU
J0bMU B opranuzanuu. OIHaKo He BCE MEHEKEePhl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AINH,
HE BCE MEHE/DKEPhl 3aHUMAIOT OJMHAKOBYIO TO3WIMIO B OpPraHU3allUM, 3aJa4H, pellaeMble
pa3IMYHBIMH MEHEKepaMu Jalieko He OJUHAKOBHI M, HAKOHEl, (YHKIHMH, BBHIMOJIHSIEMbIC
OT/ECNbHBIMUA MEHEDKepaMU, TOXKE HE MJIGHTUYHBI. DTO CBS3aHO C TE€M, YTO B OpTaHH3aIlUU
CYIIIECTBYET HEepapXus, ¢ T€M, YTO B OPTaHMU3AIMH BBIIOJIHSAIOTCS pa3inuHble (QYHKIHU, U,
HaKOHEIl, C TEeM, YTO CYHIECTBYIOT pa3JU4YHbIE BHJBI YIPABICHYECKONW EATEIHLHOCTH.
Opranuzanus He MOXKET CYIIeCTBOBATH 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBaroIIKecs ycrexa, OTINYAITCS OT MPOTUBOIOJIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AMHaMHU4YHOE U 3 (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T10JI PYKOBOJCTBOM, C TOUKH 3pEHHUSI COOCTBEHHHUKA, MOJpa3ymMeBaeTcs: JHUOO
WHIUBUIL (PYKOBOJIWTENH) WM Tpynmna (PyKOBOIAIIMKA COCTaB), JUOO MPOIECC, TO €CTh
oOnajaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH CIIOCOO  YIpaBJIEHHs OpraHU3aIlei.
CHHOHHMMAaMH CJIOB PYKOBOJCTBO M PYKOBOJUTENb SIBIISIFOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CymiecTByeT MHOTO TPWYHMH ISl Pa3BUTHs HABBIKOB MOTHBALMU JIOJeH. Bo3MokHO,
IJIABHBIMU M3 HUX SIBJISIFOTCS: @) cTaTh Oosee 3(hPeKTUBHBIM aujiepom; 0) 6onee obmas — ObITh
MO3UTUBHOM, (PUIAHTPOIIUYECKOM CUIION MUpa.

Kaxnprit w3 Hac pemaer caM, CTaHOBUTHCA JH  (UIAHTPOINIOM. Y Ia4uIMBBIE
IpEANPUHUMATENN CTPEMATCS OBbITh JIUAepaMi. XOTHUM MBI TOTO MJIM HET, 3a IpeaeaamMu padboThbl
PYKOBOJIIIasl poJib YaCTO HaM HaBs3bIBaeTCs. BONBIIMHCTBO M3 HAc MOPON BBIHYXIEHBI OBITH
JHUJIEPaMU 4ero-1ud0: KOMIIaHUuH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH Ibl, CEMbH, IPYIIIIbI
TOBapUILEH MO yBIEUEHHUIO KHHO, B KpalfHEM cllyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocsl u 3axaHus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacHITAOHOCTH pelaeMbIX 3aaay (ObITOBOM,
COITMATbHBIN, TTOJTMTHYCCKUH ).

2. llpupoga  muuepctBa.  Konmenuumst — ¢usmueckux — kavectB.  KoHuemnmus
uHTeumrenTHocTH (I'n3zenn).

3. CuTyatuBHas Teopus JUJAEPCTBA. THIBI TUACPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
IICUXOTHUIIA.



4. MoruBanus JIMJEPCTBA. [Icuxoananutuueckas TeOpuUs 3. ®peiina.
NucTpymMenTanbHas MmotuBanus. UrpoBas MOTUBAIIUS.

5. Tumonorus nuaepcTBa. DMOIMOHAIBHBIN, AEIOBON U MH(OPMAITMOHHBI KOMITOHEHTHI
JUIEPCKON NEATEIBHOCTH.

6. Bunel munepoB (Iuaep-opraHusarop, JUAep-TBOPEI, JHIep-0opel, Tuaep-auIioMar,
TUJEP-YTECIIUTEIb).

Cnncok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO N0 JAHHOM Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTEIBHAS JIUTEPATYpPA:

[lyBanoB, B. M. CounanbHas ncuxoinorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocodbue / A. A. Tpycek. - Ilcuxomnoruss ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Bemmiimas mxona, 2015. - 350 c¢. - Kaura naxoaures B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kunwura naxomgutcs B 6a3oBoit Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI 4. [ToaroroBka ynpaBjieH4eCKUX KaJpOB

IpakTuyeckoe 3ansiTue Ne 11. Crparerusi or6opa nepcoHana, ooyueHue u
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpeTh MOHATHS «CTpaTerus 0TOOpa MepcoHanay, Mo KaKUM JTaraM HIET
moa0op MmepcoHana, 4YTo JIJIsk TOTr0 TPeOyeTCsl M KAKUM JIOJDKEH ObITh COTPY/THUK.

3HaHUsI M yMeHHUsi, mpuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPHUATBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIPaBICHUS
B TNPAKTUYECKOW MAEATEIbHOCTU PYKOBOIUTENS; yMemyb: NUArHOCTUPOBATh U aHAJIM3UPOBATH
MIPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICHXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM M MECTE
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSThH MOy4YeHHbIC HABBIKU HA MPAKTHKE.



®opMupyemMble KOMIIETCHIINH M UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIEHTOB (OPMHUPYETCS YHUBEpcalbHas
kommeTeHmusa: YK-3 — cmocobGHOCTH OCYIIECTBIISATh COIMAJIbHOE B3aUMOJICHCTBUE W
peaNn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOCHMS TUCHUILIMHBI O0y4aroluucs
JIOJIKCH .

3HaTh: OCHOBHBIC ACIEKTHl MEKJIMUYHOCTHBIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHIUIIBI U METOAbI YIIPABJICHUA YCIOBCUCCKMMH pPECYpCaMH IJIsd OpraHU3alluu prnHOBOﬁ
pa6OTBI; TECOPETUYCCKNE OCHOBEI M IMTPAKTUYCCKHUE aCIICKThI OpraHu3alinu KOM&HI[HOIZ pa6OTBI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKALUH, OMPEIEIAThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNU U (OPMYIMPOBATh 33aJa4l, CBSI3aHHBIE C €€ peann3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTUBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA M  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCS PEATU3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

[lonsituem «kaopoeasi cmpamecus», Kak IPaBUIIO, OXBAaTbIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJIEH, MIPEe/ICTaBIECHUI U MPUHLUIIOB, KOTOpPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJIbl0 KaJpOBOM CTpaTeruu sBISETCS oOOecrneueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIECHUS M COXPAaHEHMs YMCICHHOTO M KayeCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHUU C MOTPEOHOCTSIMH CaMOil OpraHu3alu,
TpeOOBaHUAMH JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUSI PhIHKA TPY/Ia.

IIo OoTHOWLIEHUIO K BHELIHEH Cpele OpPraHu3aldd MOTYT peaau30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIK CTpaTernio. B mepBoM ciydae pedb MAET O TOM, YTO OpraHH3anus
KOMILIEKTYeT CBOW cOCTaB (HE3aBUCHMMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHELIHMX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa il OpraHu3alui, JeJaroliX CTaBKy
(32 MCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMILUIEKTOBAHUS KaJIpPOB.

K 0CHOBHBIM 3Tanam nocTpoeHus: KaJpoBOM CTPATEruu OTHOCATCS:

— HOpPMHpPOBaAHUE, COCTOsAIIEE B (OPMYITUPOBAHUH OOIINX MPUHITUIIOB U IIeJIel paboThI
C MIEPCOHAJIOM B COOTBETCTBUU C IIEJIIMU U [IEHHOCTSIMU OpTraHU3alllH;

— TIporpaMMHpPOBaHUE, BKIIIOYAOIee pa3paboTKy CHUCTEMBI MPOLEAYp, MEPONIPUATUNA U
KaJIPOBBIX TEXHOJIOTHH;

— MOHHTOPHHI TEPCOHAJA, 3aKIIOYAIONIANACSI B COOCTBEHHO peaM3allid KOHKPETHBIX
Mep TO Pa3BUTHIO W HWCIOJIH30BAHWIO 3HAHWHA, YMEHHH W HABBIKOB IEPCOHAIa W OIEHKH
3P PEKTUBHOCTH ITHX Mep.

CCFO,Z[HSI MOKHO T'OBOPUTH 00 HHCTUTYIHUOHAIN3ALIUN OCHOBHbLX HanpaeﬂeHuL? pa6ombz C
nepcoraiom, 06’be)II/IH$IeMBIX IMMOHATHEM «YIPABJIICHHUEC TICPCOHAIIOM). K wmM oTHOCITCS
CJICOAYIOIIUC (Hepe‘-II/ICJICHHLIC HC B MOPAIKE 3Ha‘-II/IMOCTI/I)I

IUIAHUPOBAHHE TPYAOBBIX PECYPCOB (QHAJHM3 U TIPOTHO3 MTOTPEOHOCTH);
Habop nepcoHana;

0TOOp MepcoHana;

pa3paboTKa CHCTEMbI CTUMYJIHPOBAHHUS;

aJanTanus nepcoHaa;

I o

o0y4yeHHe epCoHaa;



7. OULEHKa TPYJAOBOM ACATEILHOCTH;
8. TIuUIaHMpOBaHHE Kapbephl;
9. TOArOTOBKA PYKOBOJISIIUX KaapOB;

10. MOHUTOPUHT CHEUUATBHO — TICUXOJIOTHYECKON CHUTyalldd W  OpTaHH3aIlus
KOMMYHUKAIMN BHYTPU MPEANPUATHSL.

Kaxxnast u3 yka3aHHBIX BBIIIE HANPaBJICHUH MOYKHO paccMaTpHUBaTh B KaueCTBE 0COOOTO
BUa MPO(EeCCHOHANBHOM EATEIEHOCTH B paMKaxX YIpaBJeHHUs IIEPCOHAIOM B IiesioM. Bmecre ¢
TEM cJeyeT 0OpaTuTh BHUMAHHUE Ha TO, YTO B 3aBUCHMOCTH OT CTAJHH XM3HEHHOT'O IMKJIA M
10 KaJpOBOW CTpATETMH OpPraHM3alMU TO WM MHOE HAIpPABICHHWE CTAHOBHUTCS BEAYIIUM HIIU
HanOoee BAXXKHBIM BHUJIOM JEATEIBHOCTH pPAaOOTHUKOB KaJpoBHIX ciyx0. Takoro poxma
cnenr(UKanuoo MOXHO HAOMIONATh U B CBSI3W C YpOBHEM (WM TIyOMHOH) IUIaHUPOBAHMA,
XapaKTEepHOro JUIsI KOHKPETHOM opraHu3anuu. llerecooOpa3HO ToBOpPHUTH O TPEX pa3IUYHBIX
«aKIIEHTOB» MEPONPHUATHH IO YIPABICHUIO EPCOHATIOM B 3aBUCHMOCTHU OT TOT0, KaK JaJeKo B
Oyayliee <«3arisJplBalOT» PYKOBOAMUTENM OpraHu3aluil. OMIHUPUYECKUM NYTEM YAAJIOCh
OTIPENIeIUTh BPEMEHHBIE MOKa3aTelH, XapaKTEepHBIE Ui KaKI0TO YPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBII MM CTpaTerndeckuii — 3—5 ner, cpeqHecpounslii — 1-3 roga u KpaTKOCpPOUHBIN —
1o 1 roma. Kak npaBuito, 1oIrocpodHblidi ypOBEHb IUTAHUPOBAHUS B HBIHEITHEM TTOJMTUYECKON 1
9KOHOMHYECKOM cuTyanuu B Poccun MO3BOJSIIOT OY€Hb HEMHOrHe opraHu3auuu. OCHOBHas
Macca OpraHM3allil IBITAaeTCs IUIAaHUPOBaTh pabOTy C IIEPCOHATIOM B CPEAHECPOUYHOM
nepcriekTuBe. B Toke BpeMs J0CTaTOYHO OOJBIIOE YHUCIO OpraHU3aluil  ycrieBaeT
peaTn30BBIBAaTh KAXKJ0€ MEPOIIPHUATHE B KPATKOCPOYHOM JIHAIIa30HE.

Bonpocs! n 3axanus:

MapkeTHHT nepcoHaa, Kak BUJI yIIPaBI€HUECKOH 1eATeIbHOCTH.

[TpuBneuenue nepcoxana u pakTopsl, BIUSIOIINE HA TOTPEOHOCTH B IIEPCOHAIIE.
AKTHBHBIE U TACCUBHBIE METO/1bI HA0Opa KaJpOB.

o

®opmupoBaHue TpeOOBaHUN K KaHAUJATY.

5. Otbop mepconana. Mogmens orbopa mnepconana. CoOecemoBanue mpH OTOOpE
nepcoHaia.

6. TectupoBaHme B mpoiiecce 0T0opa nepcoHana.

7. OcHOBHBIE TIOJIXO/IBI K 00y4YeHHIO iepcoHana. Bubl (hopmbl) 00ydeHus nmepcoHania.
8. Haewm u amanTanus nepcoHnana B OpraHu3alium.

9. MeTtosl, mpUHUMAaEMBbIe B Mpoliecce 0TO0pa KaHAMIaTOB Ha BAKAHTHYIO JOKHOCTb.
Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCMOJIb30BAHUIO 10 IAHHOI TeMe:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUIEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.W. IllyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANH.

http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansaTue Ne 12. OcHoOBHas1 XapaKTepuCTUKA (JOpMUPOBAHUS IPyNI U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJTbHOCTH

Heab: paccMOTpPeTh OCHOBHYIO XapaKTEPHUCTUKY (OpPMHUpPOBAHHUS TPYNN M KOMAHI B
yIPaBICHUYECKON AESTEIbHOCTH.

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYJEHTOM B pe3y/JbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pe3yiabpTarte OCBOCHUA TEMbI CTYIACHT [JOJIZKCH 3HQMb.'KaTeFOpHaHBHLIﬁ alrrapar,
COMaAJIbHO-IICUXOJIOTHYCCKHEC OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHUU YHPAaBJICHUA
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOIAUTCIISL; ymemvb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCEMC YIPABJICHUA U €€ ICUXOJIOTHYECKUX OCO6€HHOCT$IX, 0 pOJIM1 U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, 61a0emnb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUICKTUBOM, YMETDH NPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

(I)opMupyeMble KOMIIETCHI MU UJIH UX YACTHU:

B mporecce ycBoenuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komrneTeHus: YK-3 — CHOCOOHOCT,  OCYHIECTBISTH COIMANIBHOE B3aUMOJICHUCTBUE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS IUCHUILIUHBI O0y4arouuics
JIOJIKEH:

3HaTh: OCHOBHBIE aCIIEKThl MEKIUYHOCTHBIX U TPYHIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBEIC
MNPUHOMUIIBEI U METOAbI YIIPABJIICHUA YCIOBCUCCKMMH PECYpCaMH IJid OpraHU3allun I‘pYHHOBOfI
pa6OTBI; TCOPCTUYCCKNEC OCHOBLI M IMTPAKTUYCCKHUE ACIICKThI OPraHnu3aluu KOMaHI[HOI;'I pa6OTBI.

YMerh: IPOCKTUPOBATH MEXKIIMYHOCTHBIC M TIPYNIOBbBIC KOMMYHHUKAIIMH,; OIPCACIIATH
CBOIO POJIb B KOMAHJC, CTABUTH LCIINU U (I)OpMy.TII/IpOBaTB 3aga4u, CBA3aHHBIC C €€ peanmauneﬁ;
BBICTpAanBaTh BSaHMOJIeﬁCTBI/Ie C Y4UCTOM CONHUaJIbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL W OPTaHHU30BBIBATH KOMAH/IHYIO pa60Ty; ONpCACIIATD HOTpC6HOCTI/I Y4aCTHHUKOB
KOMaHbI B OBJIAACHUH HOBBIMU 3HAHHUAMH U YMCHUAMMH.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHS U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBIA POCT COTPYIHUKOB OpraHU3allMU M OXPaHy 370pPOBbs MHAMBHJIIOB U TPYIIII
(IIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:



KomannHbIil MEHEIPKMEHT, T. €. MEHEIP)KMEHT, OCYIIECTBISIEMbIN MOCPEICTBOM CO3/IaHUS
U  (YHKUMOHMpPOBAHUS YNPaBICHUECKUX KOMaHJ Kak ofHa u3 (opM KOJUJIEKTUBHOTO
yIOpaBJICHUs, OCHOBAaH Ha TMpoliecce JenerupoBanus mnosHoMmounit. Iloutu Bce opranuzanuu
HAJENSI0T MEHEDKEPOB Pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee IMHUPOKUIl KPYT 3a/1a4,
HEXEI TOT, C KOTOPHIM OHU MOTJIH OBl CIPABUTHCS JIMYHO. J[71s1 TOrO 4TOOBI OHM MOTJIU HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHbIe (OPMbI KOJUIEKTUBHOTO YIIPABIICHUS,
OCHOBaHHBIE Ha IMepepaclpe/ieIeHUud  OTBETCTBEHHOCTH. OpHako, Kak  YKa3bIBalOT
M. Bynkoku/l. ®peHcuc Takasg mnepeaadya OKa3bIBACTCS 3aTPYyAHUTEIBHOM IS MHOTHX
MeHeKepoB. OHU 00ATCS, YTO BaXXHBIMU aCIIEKTaMHU MIPEHEOPETYT WITH BBIOJIHAT UX KOC-KakK, U
MO3TOMY HCIBITHIBAIOT HCKYIIEHHE OpaTh BCcEe BaxHbIE 3adauyu Ha cebs B  ycmemrHbix
VOPaBJICHUECKUX  Ipymmax  BbIpabOTKAa U TPUHATHE  PEIICHHA  OCYIIECTBISIOTCS
HEMOCPEACTBEHHO TPYMIOW, a poJib aJIMUHUCTPATOpa CBOIAUTCS K TOMY, YTOOBI CO3AaTh MJs
ATOr0 HEOOXOJUMEBIC YCJIOBHS, ONPEICIUTHh TPAHUIBI TPOCTPAHCTBA pEIICHUS W JaTh B
3aTPYJHUTEILHOM CIydyae HEOOXOAUMBIN COBET.

Komanzoii Ha3piBaloT HEOOJBIIOE KOJIMYECTBO YEJIOBEK (yaile Bcero 5—7, pexe no0 15—
20), KOTOpbIE pa3NesAIOT LENH, MEHHOCTH W OOIIMe MOJIXOJbl K peaau3alud COBMECTHOU
NESTEIIbHOCTH, UMEIOT B3aUMOJIONOJHSIOIINE HABBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 32
KOHEYHBIC PEe3YJbTAThl, CIIOCOOHBI M3MCHSITH (DYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHSATH JF00bIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aMMOOTMPEACIISIONIYI0 TPUHAIEKHOCTD
CBOIO U MAapTHEPOB K JAHHOM OOIIHOCTH (TpyMIIE).

anaBnquGCKaﬂ KOMaHJZa COCTOUT M3 TIpynIibl CIOCOUAIUCTOB, MPUHAMICKANIUX K
Ppas3INdYHbIM C(bepaM OpraHI/I3aHHOHHOﬁ JACATCIIBHOCTH H pa60Ta101111/1x COBMCCTHO HaJ
PCIICHHUEM TCX HUJIM MHBIX HpO6JI€M.

CyTh KOMaH/IbI 3aKJIIOYAETCs B 0OIIEM IS BceX e€ wieHOB o0s3aTenbcTBe. Takoro pona
00s13aTesIbCTBO TpeOyeT HAIMYMSI HEKOETro Ha3HAYeHMs, B KOTOPOE BEPST BCE WIEHbI KOMaH/Ibl, —
e€ muccuu. MUCCHIKOMAH/bl JOJDKHA BKJIIOYATh 3JEMEHT, CBSI3aHHBIM C BBIMTPHIBAHUEM,
NIEPBEHCTBOM, NPOABIKEHHEM Bliepén. CyliecTByeT OTIMYNE LeNed KOMaH bl OT €€ Ha3HAYCHUS
(MHccHn): e KOMaH[bl MO3BOJISIFOT CJIEUTh 32 CBOMM IPOJIBUKEHUEM IO IMYTH K YCIIEXy, a
MHCCHsl Kak Ooiiee Tio0alibHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM LENSIM CMBICI U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 TeX MOp, IOKAa OHA HE MPHU3HAET ceds
noJ0TYETHOM Kak komaHzaa. KomaHaHas HOJOTYETHOCTH — 3TO OIpelesEHHbIE OOelaHus,
KOTOpBIE JIE)KAT B OCHOBE JIBYX aclEKTOB 3(()EKTHUBHBIX KOMaHJ: 00s3aTENIbCTBA U JJOBEPHUSL.
B3anmHast 0OTUETHOCTD HE MOXKET BO3HUKHYTH 10 IIPUHYKJEHUIO, HO, KOTJIa KOMaHa pa3ieiseT
oOuiee Ha3Hau€HUe, LEIM U TOJXOJ, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHas
COCTaBJIAIOLIAS.

Z[J'ISI KOMaHJIbl BaXXHO HaJIN4YHUC Yy COTPYAHUKOB KOM6I/IH8.LII/II/I B3aMMOOOITOJTHAIOIINX
HAaBBIKOB, COCTABJIAIOUIUX TPU KAaTCTOPUU:

— TEXHHUYCCKas UJIn q)YHKHI/IOHaJ'IBHafl 3KcnepT1/13a;

— HaBBIKU M0 PEHICHHUIO MTPOOJIEM U IPUHSTUIO PEIICHU;

— MCKINYHOCTHBIC HABBIKHN (HpI/IHSITI/Ie pI/ICKa, II0JIC3HAs KpI/ITI/IKa, AKTUBHOC CJ'IyHIaHI/Ie
U T. 1.).

KoMangHble OTHOIIEHHS, TPAJAWIIMOHHO BKIIOUAIONIME B ce0s Takue TMOHSATHS, Kak
‘-IYBCTBO JIOKTA, AyX HapTHépCTBa nu TOBapI/IHIeCTBa, MOFYT HpOfIBJ’IfITBCSI HUCKIHOUUTCIIBHO B
JIENIOBOM cdepe, He pacpoCTPaHSSACh HAa JIMYHYIO KU3Hb YJIEeHOB KoMaHAbl. CyIIecTBYyeT MHOTO
MPUMEPOB, KOTJIa yAadyHble MapTHEPH N0 OW3HECY HE MEPEHOCHIIM TPHUCYTCTBHS APYT ApPYyTa,
€CJIM peub 3axoIuia o APyrux chepax oOIICHUS.

Bonpocsl u 3aganus:

1. CoumnanbHas rpymma, Kak oAHa M3 OOMMX (HOPM COLMATIHHOTO B3aMMOJCHCTBHSL.
PazHoBuaHOCTH TpyIIL.



2. Ilcuxonoruueckue XapakTepucTuku rpynn. DopmupoBaHue rpynm M KOMaH[.
OCOOCHHOCTH JIMYHOTO CTHIISI PYKOBOUTEIIS HITH JIMIEPA C IPYTHMH YJICHAMH KOMaH/IbI.

3. Drambl koMaH000pa3oBanus. OCHOBHBIE TOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. ConmanbHas U COIUATLHO-TICHXOJIOTHYECKAs CTPYKTypa TPYIIIIHL.

5. Ilo3uTuBHBIC, HETaTUBHBIC U a/IEKBATHBIC TUIBI YCTAHOBKHU Ha BOCIPHUITHE IPYTOro
YeNoBeKa.

6. TunuyHble WCKaXEHUS NPEICTAaBICHUNH O JpyroM uenoBeke: 3¢p(dexT «opeonay,
addext «mocienoBaTeIbHOCTHY, ADPEKT «aBaHCHPOBaHUS», «IPHEKT IpoenupoBaHUE HA
JPYTuX JI0/iel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekt cpeanein ommobOkny». dDakTopsl,
BIUSONIKE Ha 3PPEKTUBHOCTh pabOTHI TPYIIIIHI.

7. OcHOoBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMAaHABI  HIIH
KOJIJICKTHBA.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:
OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonosiHUTeILHAS JIUTEPATypa:

[lyBanoB, B. M. CounanbHas ncuxoinorus ynpasinenus : yueOnuk / B.W. [llyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYESHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.

http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTnueckoe 3ansaTue Ne 13. Ilpodeccnonanbubie negopmManum nepcoHaIa

I_Ie.m,: MMPpOaHAJIN3UPOBATE OCHOBHBIC TMIPOABJIICHHUA HpO(l)CCCI/IOHaJIBHOI\/'I ,Z[C(I)OpMaLII/II/I
JIUYHOCTH.

3HaHug u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemuHapa), popmMupyemblie KOMIETEHIIUHN WJIN UX YACTH:

B pesynprare OCBOCHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLMAJIBHO-TICUXOJIOTUYECKNE OCOOEHHOCTH MCIOIb30BaHMs METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKON NEATEIbHOCTH PYKOBOIUTENS; yMemb: NAArHOCTHUPOBATH U aHAIU3UPOBATH



MNpEACTAaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ ICUXOJOTHUYECKUX OCOGGHHOCTSIX, O pOJI1 U MECTC
YCJIIOBEKa B ynpaBnqueCKofI JACATCIIBHOCTH, énadems: TEXHUKAMU B3aHMOHeﬁCTBHﬂ C
KOJUICKTUBOM, YMCTb IPUMCHATH IMOJTYYCHHBIC HABBIKW HA IIPAKTUKC.

(I)opanyeMble KOMIICTCHIIMN UWJIH UX YaCTHU:

B mpomecce ycBoeHus Marepuana |y CTYIEHTOB (OPMHUPYETCS YHUBEpcalbHas
koMmnerennusa: YK-3 — cmnocoOHOCTH OCYIIECTBIIATh COIMAIbHOEC B3aUMOJICHCTBUE W
peal30BEIBATh CBOIO POJIb B KOMaHJI. B pe3ynabTare OCBOEHUS NUCIUIUIMHBI OOYYarOIIUiACs
JIOJKEH

3HaTh: OCHOBHBIC ACIEKTHEl MEKJIMYHOCTHBIX U IpYNIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHIUIIBI U METOAbI YIIPABJICHUA YCIOBCUCCKMMH pPECYpCaMH IJisd OpraHHU3aluu prnHOBOﬁ
pa6OTBI; TECOPETUYCCKNE OCHOBEI M IMTPAKTUYCCKHUE aCIICKThI OpraHu3alinu KOM&HI[HOIZ pa6OTBI.

YMerTh: IPOCKTUPOBATH MECXKIIMYHOCTHBIC M TI'PYNIOBBIC KOMMYHUKAIIMU,; OIIPCACIIATH
CBOIO pOJIb B KOMAaHAC, CTABUTH LICJIIU U Q)OPMYHI/IpOBaTB 3aJa4u, CBA3aHHBIC C €€ peanmaul/leﬁ;
BBICTpAanBaTh B3aI/IMOII€I7ICTBI/Ie C Y4UCTOM COLNHUAIBbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI,
MMPOCKTUPOBATL U OPTaHHU30BbIBATb KOMAH/IHYIO pa60Ty; OIIPCACIIATh HOTpC6HOCTI/I Y4aCTHUKOB
KOMaHJbI B OBJIAACHUH HOBbIMH 3HAHUAMH U YMCHUSMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOAaMHU aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCA PEATU3yEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

Jedopmanus JUYHOCTH MpodeccHOHANBHAs — M3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUNIOB BOCHPUATHS, LIEHHOCTHBIX OpHEHTAllUH, XapakTepa, CIOCOOO0B OOIIEHUS WU
MOBE/EHNSA),  KOTOpblE€  HACTYMalT MO  BIMUSHUEM  JUIUTEIHHOTO  BBIIOJIHEHUS
npoecCHOHANBHOM  J1eATENbHOCTH. BcelencTBue HepaspbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckoi AedaTenbHOCTH (opMupyercs MpodeccHoHaNbHBIH THI Ju4HOCTH. Camoe
Oonbloe BiMsHUE MpodeccroHambHast AeopMaliusi OKa3bIBaeT Ha JMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeNiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
pykoBoauTeNnu, pabOTHUKM MO Kajapam, negaroru, ncuxonoru). Kpaiiass — ¢opma
npodeccuoHanpHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMajbHOM, Cyry0o
(YHKLIMOHAJIBLHOM OTHOLICHUM K JIIOIAM. Beicokuil ypoBeHb mpodeccruoHanbHON Aegopmanuu
TaKXke HaOMIoJaeTcss y MEAULUUMHCKUX paOOTHUKOB, BOCHHOCHYXXKAIIUX M COTPYIHHUKOB
CHELCITyXO0.

CornacHo BBIBOJIAaM TIICHXOJIOTOB, y MeEHeKepoB MpodeccruoHanbHas aedopmarus
3aKJIF0YAeTCsl B MCUXOJIOTHYECKOM /1€30pMEeHTAlMH M3-32 MOCTOSHHOTO JIaBJIEHUS Ha HUX Kak
BHEIIIHUX, TaK ¥ BHYTpEHHHUX (akTopoB. OHa BbIpa)kaeTcsi B BBICOKOM YPOBHE arpeCCUBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPHSITHY JIFOJICH M CHTYallnii, HAKOHEI], B TIOTepe BKyca K XKU3HH. Bee 310
MOpOXAaeT emeé OJHY OOIIyIo /i MHOTHUX VIPABJICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanpHas nepopManuss JTUIHOCTH MOXKET HOCHUTh JIU30JUYCCKUNA WIH
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBINA, TOJOKHUTEIBHBIA WM OTPHUIATEIHHBIN
xapaktep. OHa TposBIsIETCsT B MPOPECCHOHATHHOM JKaproHe, B MaHEpax IOBENCHUS, JaXe B
duznueckom obOnuke. YacTHBIMU choy4dasmMu TpodeccHoHanbHOW aedopmanuu  SIBISIFOTCS
AJIMUHHMCTpPATUBHBIA BOCTOPT, YTIpaBieHuecKas 3po3ust 1 CHHIPOM SMOIMOHAIIBHOTO CTOPAHUS

B3anmogeiicTBrue nmuuHoCcTH ¢ mpodeccuei (BKIIOYAroIee BHIOOp U Ka4eCTBO OCBOCHHMS
NOCJTEIHEH,  TCHUXOJOTMYECKOE  COMPOBOXKIEHHUE  MPO(PECCHOHATBHOTO  CTAHOBJICHMS,
IICUXOJIOTUYECKOE  COJEpXKaHUE  AEATeNbHOCTH,  (opmupoBaHHEe  NpodeccHOoHannu3Ma,
npopMIAKTUKY U KOPPEKTHUPOBKY NpodecCHOHANbHONH JedopMaluy JUYHOCTH) SBISETCA


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

cucreMoobOpa3zyomumM (GpakTopom ncuxonoruu Tpyna. Emé B Hayane npouutoro Beka [Iutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTHUBHBIN acleKT BIMSHUSA MPOQECCHOHATBHON
NeSITeIbHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IIpodeccHoHaimbHas aedopMarust JUIHOCTHY.
[Tpobnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh NOCTOSIHHO KOHIIEHTPUPYET Ha ceOe BHUMaHUE
HCCIIE0BATEIICH U NTO-TIPEKHEMY OCTAETCS AKTYAJIBHOM.

OnHa W3 caMBIX YacThIX MPUYMH MPO(eccHOHANbHON aedopMaliy, Kak yTBEPKIAIOT
CHELMAINCTBI, — 3TO cHenuduka OMKalIIero OKpyKEHHs, ¢ KOTOPbIM BBIHYKAEH HMEThb
oOIIeHNE CrIeIUaATHCT-TIPO(ECCUOHAT, a TAKXKE CIICIH(HUKA eTO IeATEITHHOCTH.

Jlpyroii He MeEHee BaKHOW MNPUYMHON NPO(ecCHOHANBHON aedopMaluu  SBISIETCS
paszeneHue Tpyzaa u Bce Oojee y3kas crenuanusanus npodeccuonanos. ExenneBHas pabora,
Ha MPOTSHKEHUM MHOTMX JIET, MO0 PEIICHUI0 TUIIOBBIX 3a/la4 COBEPIICHCTBYET HE TOJIBKO
npodeccuOHaNIbHBIE 3HAHUSA, HO U (OopMHUPYeT NpO(ecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS M CTHIIA OOIICHUS.

B ncuxonmornyeckoil nuTepaType BBIICISIOT TPU Ipynnbl (AKTOPOB, BEAYLIUX K
BO3HUKHOBEHUIO IpodeccruoHaibHOl aedopMaruu: (akTopsl, 00yCIOBIEHHbIE CHEHU(PUKON
NeSITeTbHOCTH, (DAKTOPhI JIMYHOCTHOTO CBOMCTBA, (PAKTOPHI COIMUATBEHO-TICHXOJIOTHIECKOTO
XapakTepa.

K ¢akropam connaabHO-IICUX0JIOIMYECKOI0 XapaKTepa OTHOCITCS:

— HEaJICeKBAaTHBIN U rPYOBIid CTHIIb PYKOBOJICTBA TIOJYNHEHHBIMH,

— HeONarompusATHOE BIMSHUEC OJMKAWIIErO COIMAIBHOTO OKDPYKEHHsI BHE CIIYXKOBI
(Hammpumep, ceMbH, APY3€H U Ip.);

— HU3Kas OOIICCTBEHHAs OLICHKA JESITEIbHOCTH, YTO TOPOH BeAET K OE3BICXOJHOCTH B
NEeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(ECCHOHATBHOTO OSCCHIINS U HEYBEPCHHOCTH
B HEOOXOIMMOCTH CBOCH mpodeccuu.

Bonpocs! u 3axanus:

1. CymHocTs npodeccuoHanbHOM AeopMaly JMYHOCTH.

2. Tlpeamer Tpyaa Kak MpuUYrHA 1ehOPMAIIHH.

3. IlpodeccrnonanbHbIe CPENCTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOpPHI 1eopMannu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JEOHTOJIOTMH  KaK  PEeryisiTopbl
JKU3HEAEATEIIBHOCTU JTUYHOCTH.

5. B3anMocBs3b TMYHOCTU U CYyOBEKTA B LIEIOCTHOM CTPYKTYPE WHAUBUYATbHOCTH.
6. Pa3znenenue Tpyna kak o0mui ¢pakTop aedopmMannn JHIHOCTH.
CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. [llyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenwus. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYECHO



3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIN pecypc : ydyeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYCHO

HNHTepHET-pecypebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 5. IIcuxosioruyeckue 0OCHOBBI /1€J10BOr0 001eHuss. KoHIuKTHI B
OpraHu3anuu

I[IpakTuyeckoe 3ansaTue Ne 14. O0uieHne 1 ero poJb B 1eATEJIbHOCTH PYKOBOIUTEJs
M HOTYMHEHHBIX

]_le.]]b: HU3Y4YUTHb TIOHATUC O6H.[CHI/IG, €ro poJyib BACATCIBHOCTU PYKOBOAUTCIIA U
MNOJYNHEHHBIX. PaCKpBITL OCHOBHBIC CTOPOHEIL 06H1€HI/I$I.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYJEHTOM B pe3y/JbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIIECTEHIIUHN WJIH UX YACTH:

B pe3yiabpTarte OCBOCHUA TEMbI CTYACHT [JOJIZKCH 3HQMb.'KaTeFOpHaHBHLIﬁ alrrapar,
COHaAJIbHO-IICUXOJIOTHYCCKHE OCOOCHHOCTH HCIIOJIb30BaHUS MCTOHOB ICHUXOJIOTHU YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOAUTCIISL; ymemvb. NUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpeaACTaBJICHHUEC O CUCTCEMC YIPABJICHUSA U €€ IICUXOJIOTHYECKUX OCO6€HHOCT$IX, 0 pOJIM U MECTC
YCJIOBCKa B ynpaBnqueCKOﬁ ACATCIIBHOCTH, 61a0emnb.; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

(I)opMupyeMble KOMIICTCHIMH UJIH UX YACTHU:

B mporecce ycBoenuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komrneTeHus: YK-3 — CHOCOOHOCT,  OCYHIECTBISTH COIMANIBHOE B3aUMOJICHUCTBUE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS IUCHUILIUHBI O0y4arouuics
JTOJIKEH:

3HaTh: OCHOBHBIC ACHEKTHl MEKIMIHOCTHBIX M TPYHIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBEIC
MNPUHIMUIIBEI U METOAbI YIIPABJIICHUA YCIOBCUCCKMMH pPECYpCaMH IJid OpraHU3allun I‘pYHHOBOfI
pa6OTBI; TCOPETUYCCKNE OCHOBBI U IMMPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaH}IHOﬁ pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENISATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1€ U (OPMYINPOBATh 33J]aul, CBSI3aHHBIE C €€ peann3alueil;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Baagernb: MeTogamMu aHaiau3a TpynmoBoro B3aHMOJEHCTBHUS M OLICHKHU B(I)(bCKTI/IBHOCTI/I
KOMaH,ZIHOI\/II pa6OTBI; OCHOBHBIMHU  MOJCJIAMH KOMaH)IOO6paSOBaHI/I$[ N  TCEXHOJIOIHuAMHU
3(1)(1)CKTPIBHOI>'I KOMMYHUKAIUHA B KOMAaHAC; MCTOJaMH aHAJIM3a U KOPPCKIUN KOMAaHIHBIX poneﬁ.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPEACIISAECTCS peaTu3yeMbIMU KOMIIETCHIIUSIMHU.
Teopernyeckas 4acThb:

OOmieHne — 53TO CIOXKHBIA, MHOTOOOpPA3HBIM MPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXIY JIOJbMH, MOPOXXKIAEMBIH HOTPEOHOCTSIMH COBMECTHOM [ESTEIBHOCTH H



BKJTIIOYAIONIMi B ce0si oOMeH MH(popmanuei, BEIpabOTKy eIMHON CTpaTeruu B3auMOJICHCTBHUSA,
BOCHPUATHS ¥ TOHUMAHUS JIPYroro YeI0BeKa.

3HAYUTEIbHYI0 YacTh CBOCH AKTUBHOW JKU3HU YEJIOBEK MPOBOJUT B pa3HBIX BUIAX
O6H_I€HI/I$I — NUIICT, YUTACT, TOBOPUT, CIIYHIACT, U MIO3TOMY MOKHO CKa3aTb, YTO O6IJ.I€HI/IG MOKET
ObITh M WCTOYHUKOM YyClieXa, W TMPUYMHOH MHOTHX IKM3HCHHBIX TPYIHOCTEH st
Kaxxaoro.MeHnekep Tpatut Ha obmienue 10 90 % cBoero Bpemenu. Hu oxna rpymnma, HU oHA
OpraHu3aisi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOIICHHS, OOECIICYHBAIOIIETO
nepeaayy uHGopManuu, 0OMeH UAeIMU U KOOPAUHAIMIO YCHITHA.

[TonsATHS cOLMAIbLHOTO OOIIEHNUS, COIUAIFHOTO CTaTyca, counanbHoi ponu. Crenuduka
COLMAIBHBIX OTHOIICHHWH 3aKJIFOYAETCS B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHIMBH] C
WHIUBUIOM, @ MHAUBHUADBI, KaK NPCIACTABUTCIIN OHpCI[eHéHHBIX O6H.[CCTB€HHBIX rpymni (KHaCCOB,
npodeccuii WM JPYTUX TPYIIN, CIOXKHUBIIMXCS B Cepe MOTUTHYSCKOW KHU3HH, HAIpUMED,
IIOJIUTUYCCKUX HapTI/Iﬁ nu T. I[.). OTH OTHOIIECHUS CTPOATCA Hé Ha OCHOBE CHUMIIATUN WIU
AQHTHUIIATHI, a Ha OCHOBE OIPEICIIEHHOTO IOJIOKCHHS, 3aHUMAEMOT0 KaXJbIM B CHCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHUE Ha JIEKIIUU — 3TO TOXKE COIMAIIbHOE OOIIIEHUE).

Y4auThIBas CIOKHOCTh M3YYEHHUS OOUICHHs, HEOOXOAMMO 0003HAYUTH €r0 CTPYKTYPY,
4TOOBI 3aTe€M ObUI BO3MOXEH aHAJIU3 KaXJoro 3iaemMeHTa. OTMETUM CTPYKTYpy OOIIEHUs, 3TO
TPHU B3aMMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAsE CTOpOHA OOIIEHHS COCTOMT B OOMEHe HWHpopMamuen MexIy
OOIIAIOLIMMHCS UHAUBUIAMHU.

HNHTepakThBHAs CTOpOHA OOINCHMSI 3aKIIOYAETCSd B OPTraHM3alldd B3aWMOJICHCTBHS
MEXAy OOMIAIONIMMUCA WHAUBUIAMHU, T. €. B OOMEHE HE TOJBKO 3HAHUAMH, HACSIMHU, HO U
NEeNCTBUSIMHU.

IlepuenTtuBHas cTopoHa OOIIEHHS O3HAYAeT IMPOLECC BOCHPUATUS W MO3HAHUSA APYT
Jpyra napTHépamMu Mo oOLIEHHUIO U YCTAHOBJIEHHS Ha TOW OCHOBE B3aMMOIIOHUMAHHS.

KoMMyHukaTuBHas cropoHa — 23TO o00OMeH wuHpopMauued, €€ [OHUMaHHUE.
KomMmyHHKaTHBHOE B3aMMOIEHCTBHE MOKHO KIIaCCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSM.

CerosHs wu3BeCTeH UENbIA pAa NPUEMOB MOBBIIEHUS APHEKTUBHOCTH OOIIECHUS,
IIPEOJ0ICHHS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha MPOM3HECCHUHU BCIYyX MMEHHU-OTUYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TMOKa3blBae€T BHUMAaHHWE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KJIEHUIO 4EJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HET0 YyBCTBA
YJIOBJIETBOPEHHSI U CONPOBOXKIAETCS MOJIOKUTEIBHBIMUA 3MOLMSIMU, TEM caMbIM (opMupyercs
aTTPaKIIMsl, pacloioXkeHne paboTHIKA K KIIMEHTY W NapTHEPY.

2) MpUEM «3epKa0 OTHOLICHHUI» COCTOUT B IOOPOW YIBIOKE M MPHUATHOM BBIPAKCHUHU
JMIa, CBUIETEIBCTBYIOIIEM, YTO «I — Ball JIpyr». A Ipyr — 3TO CTOPOHHUK U 3aIIUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH Yy KJIMEHTa, YTO OOpa3yeT MOJIOKHUTEIbHbIE SMOLUU U
BOJIFHO WJIM HEBOJIBHO (POPMHUPYET aTTPAKLIHUIO.

3) mpréM <«30JIOTHIE CIIOBa» 3aKJIIOYAETCSl B BBICKA3bIBAHHMHM KOMILIMMEHTOB B ajpec
yesioBeka, crnocodcTByromux dddexty BHymeHus. TemM caMblM MPOUCXOIUT KaK Obl «3a0UHOE
yJIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkke K 0Opa3oBaHHUIO
TIOJIOKHUTEIHHBIX AIMOIUI U 00YCIIOBIMBAET PACTIONOKEHHOCTh K PA0OOTHHKY.

4) IpuéM «TEpIICNIMBBIA CIIyHIATENIb» BBHITEKAET W3 TEPIEIMBOIO M BHHUMATEIHLHOTO
BBICITYIIIMBAHUS TPOOJEM 4YeloBeKa. JTO MPUBOAUT K YIOBIETBOPEHUIO OJHOW M3 CaMBIX
BOXHBIX TMOTpPEOHOCTEH JIOOOTO uYeJIoBeKa — TOTPEOHOCTH B caMmoyTBepkaeHuu. EE
YIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAHUIO IMOJOKHUTEIBHBIX SMOIMA M CO3AaéT
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKa.

5) npuéM «IMYHAs JKU3HBbY» BBIPAKACTCA B MPHUBICUCHUM BHUMAHUS K «X000U»,
YBIICUCHUSAM KJIHeHTa (MapTHEpa), YTO TaKKE IMOBBIIMIAET €ro BepOaJbHYI0 aKTUBHOCTb W



COTIPOBOMKAAETCS TOJIOKUTEIBHBIMU dMoLUsAMU. Eciii 4enoBeKk OOIIUTENeH, 3TO elé He 3HAYHT,
YTO C HUM MPUSTHO pasroBapuBarh. ECTh 110/, KOTOpBIE CBOCH OOLIUTENBHOCTHIO HA/I0EIAI0T
KOKIOMY OYKBAJIILHO C TIEPBBIX MHHYT pa3roBopa. [locMoTpuTe BHUMATENHHO, pa3Be Malo
BOKPYT TaKUX JIFOJEH?

Bonpocel u 3aganus:
1. IIporecc oOMICHUS U €r0 MPOSIBICHHUS.
2. Hanéxnocts u 3¢ dexTuBHOCTL 001IeHns. Kpurepuu oOmieHusl.

3. Ponp omoumit B oOmenunu. CpencrBa BbIPaXEHHS YYBCTB IPH  OOLICHUH.
Cocrapnstomue npopecCuoHaIbHOTO OOIECHHUS PYKOBOIUTEIIS.

4. BnausiHue pyKoOBOJAMTENSI HA mepcoHal. PazHOBUIHOCTH BiacTu. Peanuzanust TakTUKU
3¢ dexTuBHOr0 MPOPECCHOHAIBHOTO OOIIEHUS PYKOBOAMTENS CO CBOMMH TMOTYMHEHHBIMH C
MOMOII[HI0 MOTUBAIIMOHHBIX MPUEMOB. 3aKOHBI APTYMEHTAIIUU U YOCIKICHHUS.

5. Ilybnmanas oparopckas pedus. PaboTa ¢ nenoBoit koppecnonaeHuei. Poip umumka B
JICJIOBOM KOHTAKTe. JTHKA JEIOBOT0 OOIIEHUS. DTUKET U KYJIbTypa JIeJI0BOT0 YEeTIOBEKa.

Cnncok JuTeparypbl, peKOMeHAyeMblil K HCIOJIb30BAHUIO M0 TAHHOM Teme:
OcHoBHas JIMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTeILHAS JIUTEpPATypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYCHO
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IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpasJjieHUH OpraHu3alnue

Hesab: U3y4unTh OOIIYI0 XapaKTEPUCTHUKY MOJXOJI0OB M THUIIOB IMOBEACHUS YIPABJISIFOIIETO
Ha IepPEeroBOpax.

3HaHMA W yMeHMsl, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popmMupyemble KOMIETEHIIUHN WJIN UX YACTH:



B pesynabTaTe OCBOGHHMS TEMBbl CTYACHT JOJDKEH 3HAMb KATErOPUAIbHBIA almapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJUTENS; yMemsb: JTMarHOCTHUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ ICUXOJIOTHUYECKUX 0COOEHHOCTSX, O POJIM U MECTe
YelioBeKa B YIPaBJICHYECKON JCATEIBHOCTH; 671ademb: TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSAThH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYETCS YHUBepcalbHas
komreTeHms: YK-3 — CHOCOOHOCT, — OCYIIECTBISTH COIMAIIBHOE B3aUMOJICHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 0Oydaroluiics
JTOJIKEH:

3HaTh: OCHOBHEIC aCIIEKThl MEKIUYHOCTHEIX U I'pyHnIIoBbIX KOMMYHI/IKaHHI;'I: OCHOBHBEIC
MNPUHOUIIBI 1 METOAbI YIIPABJIICHUA YCIOBCUCCKMMH PECYypCaMHM IJid OpraHU3allun prHHOBOﬁ
pa6OTI)I; TCOPCTUYCCKHEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHu3aluu KOMaHIIHOfI pa6OTI)I.

YMerb: IPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBBIC KOMMYHHUKALWH, OIPEIEIATH
CBOIO pOJIb B KOMAaHJIE, CTABUTh LIeJIM U (POPMYIHUPOBATh 3a/1a4u, CBSI3aHHBIE C €€ peaTn3anuci;
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaessiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMU 3HAHUSMU U YMEHUSIMU.

Baagernb: MeTOmaMu  aHanIu3a IpynmoBoro BBaHMOHeﬁCTBI/IH Hn OLCHKH 3(1)(1)CKTI/IBHOCTI/I
KOMAaHIHOM pa6OTI>I; OCHOBHBIMHU  MOJCJIAIMH KOMaHI[006paSOBaHI/I$I n  TCEXHOJIOTHAMU
3(1)(1)CKTI/IBHOI>'I KOMMYHUKAIIUA B KOMAaHAC; MECTOAaMHU aHAJIN3a U KOPPCKIIMU KOMaHAHbIX pOJ'I@fI.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTN3yEeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acTb:

JUis Toro 4YToOBl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSATb, UYTO OHU U3 cedd
peacTaBisitoT. [leperoBopel — 3T0 BUJ COBMECTHOM € MAPTHEPOM NEATENBHOCTH, KaK MPaBUIIO,
HalpaBJIeHHOW Ha pelieHue npobiembl. OHM Bcerja MpeanoiararT, 1Mo KpailHel Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTMYHO — pacxonadrcsi. B mHbIX
ClIy4asiX Mbl HMEEM J[IeJI0 COBCEM C JpYyruMHU BHAaMu B3auMmojencTBus. [Ipm monHOM
COBIMAJ/ICHUU WHTEPECOB CTOPOH OOCYXJEHHE HE TpeOyeTcsl, YYaCTHUKHU IPOCTO MEPEXOAIT K
corpyaHudectBy. Ilpy moiHOM HMX pacxXokJeHHMM Mbl HaOM0ogaeM B Haubosiee SBHOM BHUJIE
KOHKYPEHIIHIO, COCTsI3aHKie, TPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaBurcsa BaM 3TO WM HET, HO BBl SIBJSIETECH YEIOBEKOM, BEAYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTUX
JIIOJIEN TO, YEro Bbl XOTHUTE.

B name Bpems Bce wyalie NpUXOIUTCS NpUOEraTb K IEperoBopam: Bedb KOH(IUKT
ABIIsIeTCSs, 00pa3HO TOBOPSI, pa3BUBaroIlIeiicss HHAycTpuel. Kakapiii yenoBek Xo4eT y4acTBOBaTh
B IPUHATHM PELICHUM, KOTOPBIE €r0 3aTParuBarOT; BCE MEHBIIE U MEHBIIIE JIIOJICH COTJIAIIAKTCS
C HaBSI3aHHBIMU KEM-TO PEUIEHUAMU. XOTS MEPErOBOPHI MPOUCXOIAT KaXAbIM JE€Hb, BECTH HX
Kak cienyer Henerko. Jlrogu okaspiBaroTca nepen  auieMMod. OHM  BUASAT JUIIb  JIBE
BO3MOXHOCTH BCICHUSA HepeI‘OBOpOB - 6I)ITI) IIOJATIINBBIM HJIN KECTKUM. BTopas[ CTaHHapTHaSI
CTpaTerus B MeperoBopax MpeaycCMaTpyuBaeT CPeAHUN MOAXO0 — MEXKY MSATKHM M KECTKHUM, HO
BKIIIOUAET B Ce€OSl MOMBITKY CHCIKH MEXIy CTpPeMIIEHHEM JOCTHYh >KEeaeMOro U JaJWTh C
JIFOAbMH.

Ectb TpeTuii nyTh BEE€HUS EPETOBOPOB, MPEAYCMATPUBAIOIIUN MO3ULINIO, OCHOBAaHHYIO
He Ha craboctd WM TBEPAOCTH, a CKopee OOBEIUHSIOMMA ¥ TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPErOBOPOB, Pa3pabOTaHHbBIM B pamkax [ apBaplICKOro mpoekra Io
IIEpPEroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh MPOOIEMbl HA OCHOBE MX Kau€CTBEHHBIX CBOICTB,



TO €CTh, UCXOJI U3 CYTH JIeia, a HE TOPrOBaThCs M0 MOBOJY TOr0, HAa YTO MOXKET MONTH WK HET
KakJas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOJIXO0J K PACCMOTPEHHUIO CYILECTBA JIeNla, HO
IIPEeyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE UCHOJB3YeT (hakTop mnojokeHus. [IpuHIMNUAIbHBIE MEPEroBOPHI
MOKA3bIBAIOT, KaK JJOCTUYb TOTO, YTO BaM I10JIAraeTcs MO MpaBy, U OCTAThCA MPU 3TOM B paMKax
OpUINYMid. DTOT MeToJ AaéT BaM BO3MOXHOCTh OBITh CIPaBEIJIMBBIM, OJHOBPEMEHHO
npenoxpaHssi OT TeX, KTO MOr Obl BOCIOJB30BAaThCS Ballel YECTHOCTHIO. MeTon
MNPUHIUIIHAIBHBIX MCPEroBOPOB BXOJUT IOCTCIICHHO W B HAIly XHU3Hb, COCCACTBYd C
OCTAaJIbBHBIMH METOJaMU U ITOCTCIICHHO BBITCCHAA UX.

K uumcny npyrux cymecTBeHHBIX (DYHKIMI TEperoBOpPOB OTHOCSTCS PETyJIHpPOBAaHMUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBHHA. OTH (QYHKIMH, B OTIMYHE OT HH(POPMAIIMOHHO-
KOMMYHUKAaTUBHOM, pEAIM3YIOTCSA, Kak IPaBUiIO, I[PU HAJIMYUM XOPOLIO HAJAXCHHBIX
OTHOILIEHUH MAapTHEPOB, OOBIYHO B TEX CllydyasX, KOTJa YyXKe HUMEIOTCA JIOrOBOPEHHOCTU HU
[IEPETOBOPBI BEYTCS 110 MOBOJY BBIIIOIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILICHUMN.

[leperoBopsl SBISIFOTCS HEOTHEMJIEMOW YacThlO JENOBBIX KOHTAKTOB. AMEPHKAHCKHE
CHEIHMANIMCThl CYUTAIOT TIEPErOBOPhl «OCTPUEM HKOHOMUYECKUX OTHolIeHui». I[lomumo
XOpOILIEro 3HaHWsSI TpeaMeTa OOCYXKICHHS HEOOXOJUMO BIIAJETh TEXHUKOW BeIEHUS
NIEPErOBOPOB, TOJIYYHUTH ONPENSIEHHYIO TPOPECCHOHATBLHYIO TIOATOTOBKY.

B otnuune ot 3apyOeKHBIX KOJUJIET, KOTOPHIE C IOHOCTH OBJAJIEBAIOT MEPETOBOPHBIM
MpoLeccoM (a pbIHOK 0e3 MeperoBOPOB HEMBICIUM), I POCCHICKUX MpPEeanpUHUMATENCH 3TO
COBEpUIEHHO HOBasi o00yacTh JAesaTenbHOCTH. OTCI0JJa M COOTBETCTBYIOLIEE OTHOLIEHUE K
neperopopamM. B ogHuX ciydasx — 93TO MpPOCTO pacTepSHHOCTb, B JPYrMX — Halllu
IpEeIIPUHUMATEIN MPUOEraloT K METOJaM, YCBOEHHBIM IpU KOMaHAHO-aJMUHHUCTPATHUBHON
cucteme. B pesynabTare meperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTIA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBIT0JIHBIE BHEIITHEAKOHOMHYECKHE CBS3H.
BbIxon oavH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

BOl'lpOCLI M 3aJaHUA:

1. CymmHocTb u K1accudpuKaims IeperoBopoB.

2. TaxkTHKH, XapakTepU3yIIIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JETEPMHHAHTHI. MoJenu neperoBopos.
JlesTenIbHOCTHASI MOZIEIIb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX HA NMPUHIHUIIEI (Y. JIMHKONEH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTuieBOl NpoQuib TMOBEIEHUS B3aUMOAECHCTBYIOIIMX
CTOPOH Ha meperoBopax. PaHxupoBaHue XapaKTEpPUCTHK CIEHHUAIUCTAa IO Ieperopopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBble coBemnanus. [[eTOBbIC TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynmHOCTH B IIeperoBOpax: TYMHKH, MAHHUITYJISIIAN, KOH(QIIAKTEHL.

9. Cnoco0bl BBIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIHOAbMHU.

10. KoHduukT Kak hakTop pa3BUTHS IEPETOBOPOB.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JaHHOI Teme:
OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUIECHO



JonoHuTeILHAS JIUTEpPATypa:

[lIysanos, B. . ComuanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OubiIroTeKa OHIANHY.

http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3ansaTne Ne 16. KondguiMKkThI B yIpaBjIeHUH U BO3MOKHOCTH HX
paspeuieHus

He.]'lb: HN3YUUTh IIOHATHC KOH(l)J'II/IKT, €ro BUJBI U OCOOEHHOCTH. PaCKpI)ITB OCHOBHBIC
CTPATCTUH PA3PCIICHUA KOH(I)J'II/IKTOB B YIIpAaBJICHUU.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), gopmupyemMble KOMIETEHUMH WJIN UX YACTHU:

B pesynapTaTe OCBOEGHHS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIA arlapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB MCHUXOJIOTHH YIPaBICHUS
B TPAKTUYECKON MEATETLHOCTH PYKOBOJUTENS; yMemb: THAarHOCTHPOBATH M aHAJTU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ TICHUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU M MECTe
YyeJloBeKa B YIPABJIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSTh MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
komrereHms: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AUCHUILIUHBI OOydarOMIMKCS
JIOJIKEH:

3HaTh: OCHOBHEIC ACIIEKThl MEKIUNYHOCTHEIX U IpYyNIoBbIX KOMMyHHKaHI/IfI: OCHOBHBIC
MNPUHIUIBI U METOAbI YIIPABJIICHUA YCJIOBCUCCKUMH pPECYypCaMHu IJid OpraHU3allun prHHOBOﬁ
pa6OTLI; TCOPCTUYCCKHUEC OCHOBLI U TPAKTUYCCKHUEC ACIICKTBI OPraHUu3aluu KOM&HIIHOIZ pa6OTLI.

YMmerh: IPOCKTUPOBATE MEXKIIMYHOCTHBIC M TIPYNIOBBIC KOMMYHUKAIIMU,; OIPCACIIATH
CBOIO POJIb B KOMAaHJEC, CTABUTh LCIIU U (I)OpMyHI/IpOBaTB 3aaa4ui, CBA3aHHBIC C €€ peanmauneﬁ;
BBICTpAanBaTh BSaI/IMOJIeﬁCTBI/Ie C Y4UC€TOM CONHUaJIbHBIX OCOOCHHOCTEH UICHOB KOMaH/bI,
MMPOCKTUPOBATL W OPTaHHU30BBIBATH KOMAH/IHYIO pa60Ty; ONpCACIIATD HOTpC6HOCTI/I Y4aCTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMU.

Bnapers: MeTogamMu  aHanmu3a rpynmoBOro B3aUMOAECHCTBUS U OLCHKU 3P ()EeKTUBHOCTH
KOMaHAHOW pabOThl, OCHOBHBIMH MOJEISIMH KOMAaHJI0O0Opa30BaHHUS U  TEXHOJOTUSMU



3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAN3a U KOPPEKIIUH KOMAHIHBIX POJIEH.
AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.
Teopernueckas 4acThb:

Konpnukr wim KOH(MIMKTHAS CHUTyalusi SBISETCS NPUYMHONW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B MpOLECCe KOJUIEKTUBHOM TPYAOBOM JnesitenbHOCTH. CyliecTBYIOT
pa3iMYHbIC TOYKU 3PCHUS B ONPEICICHHM MOHITHS KOH(PIUKT W ero kiaccudukamuu. B
OTEUYECTBEHHON IMCHXOJIOTUU pa3paboTaHa MOHATHUIHAs cxeMa omnucaHus kKoHpmukra. Cxewma,
KoTopasi Obuia mpennoxkeHa JI. A. [TeTpoBCKO#M, CONEPKUT YEThIPE KATETOPUATBHBIX TPYIIIHL:
CTpYKTypa KOH(MIUKTa, €ro JAuHaMuKa, (yHKkuud u Tunojorus. A. S. AHIynoBeIM U
A. W. lIumumoBeIM BBICTSIOTCS: CYINTHOCTh KOH()JIUKTA, €r0 T€HE3UC, SBOIIONUS KOH(IIUKTA,
knaccuukanus, CTPyKTypa, JWHaAMUKa, (GyHKOuM, uWHQoOpManmus B KOHQJIMUKTE,
npenynpexaeHre, pa3peneHne KOH(INKTa, METOIbI TUArHOCTUKU U HCCIIeI0OBaHUs KOH(DIUKTA.
(AnmymoB A. A., lununoB A. 1.). A. A. EpmoB onpexnenser KOH(PJIUKT Kak JCHCTBUE
MIPOTUBOIMOJIOKHBIX, HECOBMECTUMBIX B JAHHOH CHUTyalldd MOTHBOB, HMHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumunba paccmarpuBaeT KOHGIMKT KaK OCO3HAHHOE TPEMSTCTBUE B
JOCTYIKEHUH TIeJIed COBMECTHOW JIEATEIIPHOCTH, KaK PEaKIMI0 Ha TO0YBE HECOBMECTHMOCTH
XapaKTepOB, HECXOJICTBA KYyIbTYPHBIX OCHOB U noTpedHoctei. (I'pumnna H. B.).

Kondmukr mpexacraBnsier coO00H NECTPYKIHMIO STHX OTHOIICHWH HAa AMOIIMOHAIBHOM,
KOTHUTHBHOM HWJIM TIOBEJCHYECKOM YpOBHSAX. C TOYKH 3peHHS TICHXHYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIONIMX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO M KaK 3alIUTHAs PEaKLus,
¥ KaK OTBETHAas SYMOILMOHAIBHO OKpallleHHas peakius. B ocHOBe BOZHWKHOBEHHS KOH(IMKTOB
JeXaT TPOTHBOPEYMsS, BO3HHKAIOUIME B IPOIECCE TPYJIOBOW JEATEIBHOCTH: IMPOTHBOPEUUS
MIOWCKA, KOTJa CTAJKUBACTCSI HOBAaTOPCTBO C KOHCEPBATH3MOM; MPOTHBOPEUHS TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTAMBAIOTCS TOJIBKO TPYMIIOBBIE MHTEPECHl MPU WUTHOPHPOBAHHU OOIIMX
MHTEPECOB; MPOTHUBOPEUMS, CBS3aHHBIC C JIMYHBIMH, ATOMCTUYCCKUMHU MOOYXKICHUSMH, KOT/AA
KOpPBICTh, Kapbepu3M MOJABIAIOT BCE JpPyrHe€ MOTHBBI; HPOTUBOPEUMS HECOCTOSBLIMXCS
OKUIaHWH; TIPOTUBOPEYHS TMOJMTHUECKUE (AHTHCOIMAIbHBIE TOCTYNKH). I[IpoTuBopeuns
HOPUBOJAAT K KOH(JIMKTaM TOJBKO TOIJA, KOT/Ia OHM 3aTparMBalOT COLMANBHBIM CTATyC TPYIIIbI
WIA JUYHOCTH, MaTepUalbHBIE WJIM JYXOBHBIE IICHHOCTH JIIOJIEH, WX TPECTHK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue TMPOTHUBOpPEUUs HE TOJIBKO BBI3BIBAIOT
HETAaTHUBHYIO OIEHKY, HO ¥ CONPOBOXKIAIOTCS PAa3JIMYHBIMH SMOIMOHAIBHBIMUA addeKTamu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHHe, BO3MYIIECHHE, HEroJ0oBaHHe, CTpax. DMOIMHM HEepeaKo
TOJKAIOT 4YejloBeka Ha OoprOy, M B ITOM CIy4ae BMECTO TPOTHBOPEUHS BO3HHKAET
IPOTUBOOOPCTBO.

K Mmeromam IuarHocTMKHM M MCCIeOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TUArHOCTHKHU, HO 4Yallleé BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBBIE METOAMKH U TECThI. BRIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3allu: BHYTPU
JUYHOCTH, MEX/y JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpyNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBSI3aHBl MEXJy co0oil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh UHIUBHUA I€UCTBOBATh arpECCUBHO MO OTHOILIEHUIO K APYTUM U BbI3BATh TEM CaMbIM
MEXJIMYHOCTHBI KOHGIUKT. BHYTPUINYHOCTHBIM KOH(MIMKT CilyyaeTcs BHYTPUM WHAMBHIA U
4yacTo SBJISETCS KOH(IUKTOM Iiened win KoHGaukToMm B3ranoB. Kondmukrom neneit on
CTaHOBUTCS TOTJa, KOIJla MHIUBHUJ BBIOMPACT U TBITAETCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
LEJIEH.

Bonpocsl u 3a1aHus:

1. Tunonorus koHuUKTOB. J[nHaMuka koHpaukTa. Kpurepun xondaukra. yHkunu u
NPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHast (QyHKUus KOH(uuKTa. DakTOpbl, HrpalolIde BaXKHYIO pOJIb B
KOHCTPYKTHBHOM pa3peIeHNH KOH(INKTOB.

3. JlecTpyKTHBHBIE IPU3HAKN KOH(IMKTA.



4. OCHOBHBIEC TPUYHHBI KOH(PIUKTOB B OpraHU3aIUsAX.

5. Yuér 3MOIMOHAIBHOTO COCTOSHUS U WHIMBHIYyaJbHBIX OCOOCHHOCTEW Y4aCTHHKOB
KoHQuiukta.  IlaTb  TUNOB  KOHQUMKTHBIX  JMYHOCTEH  (KOHQIMKTHas  JMYHOCTh
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOTO, OECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBeeHUs KOHQIUKTYIOIUX CTOPOH B yrpaBieHuu. [louck myTeii BeIxoaa
u3 KoH}muKTa. CTPYKTypHBIE (OpraHM3al[OHHBIE) M MEXJIMYHOCTHBIC CIIOCOOBI YIIPaBICHUS
KOH(JIUKTAaMH.

7. Ctparerun TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ ¥ PUCIIOCOOIICHHE).

8. Ilogxonpr k koHpaukTam Jk. I'. CkOTTa M HECKOJbKO NMPUEMOB aHAIM3a MPUIHH
KOH(JIMKTA.

9. Taly B KOH(QIMKTHON cuTyauuu. Jloruueckas apryMeHTaIus B MoJIeMHUKe.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:
OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - llcuxonorust ynpasneHusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuura
Haxoautcs B npemuyMm-Bepcun ObC [PR BOOKS. - ISBN 978-985-06-2422-2, >x3eMIUIsipoB
HEOTPAHUYEHO

JonoHUTe/ILHAS JIUTEpPaTypa:

yBanoB, B. M. ConumanbHas ncuxosorusi ynpasinenusi : yueOnuk / B.W. lllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ymnpaBieHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTpaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks
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