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BBenenue

Heabro ocBoeHUs AUCIUIUTHMHBI Pa3paboTka yrpaBieHYECKUX pelieHui sABiseTcs GopMu-
poBaHHe HaOopa MPOPECCHOHANBHBIX KOMIIETCHIIMN Oymymiero OakajmaBpa IO HaIPaBJICHUIO
moarotoBku 38.03.02 MeHe1KMEHT.

DTy 1enb NperonaraeTcs J0CTUYb MPU PEIICHUH CIEAYIOIINX OCHOBHBIX 3a/1a4:

e (opMHUpOBaHHE CHUCTEMHBIX 3HAHUN NPHHIIMIOB M METOJOB YIPABJICHHUS COIHMAIBHO-
SKOHOMHMYECKHMH CHUCTEMaMH;

e (opmMupoBaHHE HABBIKOB OIEHKH YCIOBUS U TOCIEACTBUN MPUHUMAEMBIX OpraHU3allHOHHO-
YIPABICHUYECKUX PELIEHU;

®  pa3BUTHE HABBIKOB NMPUMEHEHHUS METOJOB IMPUHATHUS CTPATETHUYECKUX, TAKTUUYECKUX U OIle-
PaTUBHBIX PEIICHWH B YNPAaBICHUU ONEPAIMOHHOMN (ITPOM3BOICTBEHHOMN) ACATEIHHOCTHIO
OpraHu3aLui;

e (opMuUpOBaHHE YMEHUN NPHUMEHSATh KOJMYECTBEHHBIC M KAaY€CTBEHHBIC METOIbI aHAJIHM3a
MIpY MPUHATUN YIPABICHUYECKUX PEUICHUN U CTPOUTH SKOHOMUYECKHE W OpraHu3aliOHHO-
YIPaBJICHUYECKUE MOJICTIH;

e (opmMupoBaHHE YMEHHI MPOBOAMWTH aHAIIM3 ONEPAIIMOHHON AESITETbHOCTH OpPTraHU3allud U
MCIIOJIB30BATh €r0 PE3YJIbTAThI JJIsl TOATOTOBKH YIPABICHYECKUX PEIICHUI.

Hucuummaa Pa3zpaboTka yrnpaBiIeHUSCKUX PEHICHUH SIBISICTCS 00S3aTebHON ITUCIUTI-
mrHO# 6a3zoBoif wactu OIl BO moaroroBkm OakanaBpa Hampasienus 38.03.02 MenemkMmeHT
(mampaBneHHOCTH (IPpOodHIIb): YIIpaBieHHe OM3HECOM) U pealTu3yeTcs B 5 ceMecTpe.

Obvexmom W3y4eHUs TAHHOW IMCUWIUIMHBI SIBJSIETCS ONEpalMOHHAs (TPOW3BOACTBEH-
Hasl) AEATeNbHOCTh OpraHU3aIUH.

Ilpeomemom w3ydyeHUs IUCUUIUIMHBI SIBJISETCS MEXaHU3M pa3pabOTKU U NPUHATHS
YIPaBIECHYECKUX PEIICHUU B OPraHU3ALINN.



Tema 1. BBeneHue B TeOpHIO NPUHATHUSA PelIeHUM

Ilpakmuueckoe 3anamue 1.
Konyenmyanwvhovie ocHosbl meopuu npuHAmMuA peuienuil

Heab: 03HAKOMUTHCS C KOHIIENTYaTbHBIMU OCHOBAaMH TE€OPUU MIPUHATHUS PEILICHUIM
Opranu3annonnasi gopma: cobeceioBaHue

3HaHuA M yMeHHs, IPHoOpeTaeMble CTYJI€HTOM B pPe3yJibTaTe 0CBOEHUS TeMbI:
CryneHt OyneT 3HaTh:

- IOHATHUE «TEOPUS MIPUHATHUS PEIICHUSY;

- MECTO U POJIb PEUICHUI B COBPEMEHHOM SKOHOMHUKE.

CryneHt OyaeT yMeTh:

- pa3iauyath ro0aiu3auio U HHTEpHAIIMOHATU3AINI0 IKOHOMUKH;

- OMKCHIBATh MIPUYUHBI HEOTIPEICTICHHOCTH B ICSITEIIbHOCTU MPEATPUSITHSL.
®opmupyembie komnerenuuu: OITK-3, T1IK-6

AKTYaJIbHOCTh T€MbI: B YCJIOBHUSIX HEOIPEIACICHHOCTU MPUHATHE PEIICHUH CTAaHOBUTHLCS IMPO-
OJIEMHBIM MPOLIECCOM YIIPABICHUSI OPraHU3AIHEH.

Teopemuqecmm yacmo

HenocratouHOCTh MIIM OTCYTCTBHE KOHTPOJIS 32 MPOLIECCAMHU B CTPYKTYPHBIX €IUHULIAX
OpraHu3aIfy, a TakkKe 3a (PakTopamMu BHEIIHEW CPEeIbl PACIICHUBACTCS KaK HEOMPEIEICHHOCTh B
cdepe yrpaBieHus (TaKyl0 HEOINPEAEICHHOCTh YAaCTO HA3bIBAIOT MOJUTHYECKOW HEOMpeeIeH-
HOCTBIO B OTJIMYME OT KYJIbTYPHON M TEXHOJIOTMYECKOW HEOIPEACIICHHOCTH). SIBeHne Heompe-
JIEJICHHOCTH — CaMblid BaKHBIH (aKTOP, OT KOTOPOTO 3aBUCAT PACIPECIICHUE U Tepepacipeie-
JICHWE BJIACTU B OpPraHW3allMd U €€ OTIEIbHBIX MojpasneneHusx. HeompeaeneHHocTs B cdepe
YIPaBJICHUS] OpPraHU3ale MOKET NOSIBUTHCS P BOSHUKHOBEHUU TPEX YCIOBHIA:

* OTCYTCTBHE Y PYKOBOJHUTEJS JIFOOOTO YIPABICHUYECKOTO YPOBHS HEOOX0IuMon uHGOP-
MaIMy O BHYTPEHHUX U BHEIIHUX (PAKTOpaX, CBA3AHHBIX C CUTYaI[UEHl MPUHATHS pELIeHUs, KO-
rJa CUTyallli0 HEBO3MOXHO MPEACTABUTH JOCTATOUYHO YETKO;

* HE3HAHUE NOCJIEACTBUM, KOTOPBIE MOXKET BBI3BATH IIPUHATUE YIPABIECHUYECKOTO pelle-
HUA (PYKOBOJUTENb, MPUHUMAIONIUHN PEIlICHNUEe, HE MOXKET OIEHUTh, KaK MHOTO PECYpCOB IOTE-
pSeT moApa3ielieHre Uil OpraHu3allks B TOM Cy4ae, eCiH pelieHne OyJIeT HEBEPHBIM);

* HECITOCOOHOCTH OIPECIUTh CTENEHb BIUSHUSA OTIAEIBHOTO (aKkTopa WM SBJICHUS Ha
yCIIEX MJIM HEeyJayy NPUHUMAEMOTr0 PELIEHUS.

Bremnsas nHeonpeaeneHHocTh. HeonpeneneHHOCTh B OTHOLIEHWH BHEUIHEW CpEIbl, TIIe
MPUCYTCTBYET MHOECTBO (DaKTOPOB, KaK MPaBHIIO, MPUBOAUT K MOTEPE CYMMBI BIIACTH, KOTO-
PYIO UMEET OpraHu3alus B LEJIOM M KOTOPYIO OHa MOXET MCMHOJIb30BAaTh MPU BO3JCHCTBUU Ha
OTZEJBbHBIE KOMIIOHEHTHI BHEIIHEW cpezpl. Tak, OTCYTCTBHE KOHTPOJIS 3a PHIHOYHBIM OTHOIIIE-
HUEM CHUKAeT YPOBEHb BIIUSHUS OpraHU3AIMK: OHA HE MOXKeT 2((EeKTUBHO BO3/ICHCTBOBAThH Ha
MOCTaBIIMKOB, MOTpeOUTENel Ui KOHKypeHTOB. HeonpeneneHHOCTh Takoro pojaa o0yciaoBieHa
CJIO’)KHOCTBIO PBIHOYHOTO OKPYKEHUsS opranu3anuu. YToObl mpeaBUACTh HAIIPABICHUS Pa3BUTHUS
PBIHOYHOM CUTYaIluu, PYKOBOAUTENb JOJHKEH MO KpaliHel Mepe OLIEHUTh KaueCTBO COOCTBEHHO-
ro MPOAYKTAa M YYECTh €ro >KU3HECHHBIM IHUKJ, 3HATh PAa3BUTHE TEXHOJOTMU M KOHBIOHKTYPY
PBIHKA, OPUEHTUPOBATH COOCTBEHHYIO OPTaHU3alMI0 OTHOCUTEIHHO PHIHOYHOM Cpeibl, onpee-
JIUTh HAMEPEHUSI KOHKYPEHTOB M HAMEPEHHUSI BIIACTHBIX OPTraHOB M0 OTHOLIEHUIO K PBIHKY H T.1.
JIist KpYymMHBIX M CHOXHBIX OpPTaHU3AlMK XapaKTepeH LeNblid JTaOUPHHT HeompeaeleHHOCTeH
BCJICJICTBUE MEPETUIETAIOMINXCS B3aUMOOTHOILICHU MEK1y CTPYKTYPHBIMH €UHUIIAMHU, MHOX€E-
CTBEHHOCTH U MPOTUBOPEUYMBOCTH BHEIIHUX YCIOBUM UX JIEATEIBHOCTH.

JIro0oe 3HaHME, TOJTydaeMoe O CUTyaIlii BO BHEIIHEH Cpesie, CHUMAeT HEKOTOPYIO YacTh
BHEIITHEW HEeOoMpeIeIeHHOCTH U MO3BOJIIET BEPHYTh WU MPHUOOPECTH HEKOTOPYIO JOII0 KOHTPO-
7, HapUMEpP, HAJ YacTh0 pPbhIHKA. BHENIHSAS HEONpEeNeNeHHOCTh OpraHW3allid OKa3bIBAECT



BJIMSIHUE Ha MPOLIECC aanTalyy K BHEIIHEH Cpelie U Ha BO3MOXHOCTh YCHENTHOTO JOCTHKEHUS
ueneit opranuzanuu. CI0XKHOCTH B OTHOILIEHUSIX C BHEIIHEW CpeAol UCHBITHIBAIOT B TOW WIIU
WHOU CTEeNeHU Bce opranuzanuu. [103ToMy pyKOBOICTBY OpraHu3allid HYXKHO IPEkKIE BCETO
BbIPa0AThIBAaTh COOTBETCTBYIOIINE CTPATETMH OTHOCUTEIHHO OTHOUICHUW C BHEIIHEH Cpeiou,
YTO TIO3BOJISIET CYMTATh HEONPEICICHHOCTh B OTHOIICHUHM BHEIIHEH Cpejbl (3aTparuBarolicii B
OCHOBHOM BBICILIME YPOBHH YIIPABJICHUS) SIBHOM, OTKPBITON HEONPEIEICHHOCTHIO.

Buytpennsis HeompeaeneHHOCTh. ['opa3no omacHee i OpraHu3alldd BHYTPEHHSS,
CKpBITasi HEONPEICIICHHOCTh, KOTOPasl SIBISIETCS CICICTBUEM JACPEKTOB B IMPOIIECCE JEIETUPOBA-
HUSI BJIACTU BHYTPHU OpPraHMU3alMM MEX]y YPOBHSIMH YIpaBiieHUsA. BHyTpeHHIOI0 HeompeaeieH-
HOCTH OOBIYHO Pa3JIEISIOT Ha TPH OCHOBHBIX BHJIA.

1. TlomuThyeckas HEONMPENEICHHOCTh CBA3aHA B IEPBYIO OuYEpelb C pacHpeaciecHuEeM
BJIACTH M BO3MO>KHOCTSIMH MCITOJIb30BaHUs BJIACTHBIX pecypcoB. Hampumep, pykoBoauTens ae-
JISTUPOBAJI BJIACTHBIC IMOJTHOMOYHNS Ha 00Jiee HU3KHK YPOBEHBb YNPAaBICHUS, HO MOHSII, YTO JJIs
OCYIIIECTBIICHUSI KOHTPOJISI €My HEOOXOMMO PEOPraHU30BaTh CTPYKTYpY MojpasaeicHus. Bme-
CTE€ C TEM OH HE 3HAET, XBAaTHUT JIK €r0 COOCTBEHHBIX MOJTHOMOYHUMN JIJISl POBEJACHUS TaAKOW pPeop-
TraHU3aIu.

2. TexHonoruueckas HEONPEACICHHOCTh OCHOBaHA HAa HE3HAHWMU WJIM HEBO3MOXKHOCTHU
WCIIOJIb30BAHUS YIIPABICHUYECKUX, KOMMYHUKAIIMOHHBIX, TEXHUYECKUX U JPYTUX CIIOCOOOB J0C-
TUKEHHUS OPraHU3alMOHHBIX 1esei. B Takux ciyyasx pyKOBOJIWTENb IMPOCTO HE 3HAET, KAK OCY-
LIECTBIISIETCS IESITEBHOCTh BO BBEPEHHOM €MY IOAPA3JIEJICHUH, B YACTHOCTH HE 3HAET, KAKUE
YCWJIMS JOJKHBI 3aTpayrBaTh €ro MOJYMHEHHBIEC HA BBIIIOJIHEHUE MOCTABIEHHBIX 337a4, KaKue
CpEIICTBA OHU JIOJDKHBI HCITOJIB30BaTh, CKOJILKO BPEMEHH JODKHO OBITH 3aTpadeHo. B pe3ynbTa-
T€ ATOr0 MOJYMHEHHBIC CaMHM Ha3HAYarOT BPEMs BBHINOJHEHHs 3aJaHHsS, CaMH pa3padaThIBAlOT
HOPMATHBBI, CAMH YCTAaHABIIMBAIOT ceOe BO3HArPAXKJEHUE 3a BBHINMOJHEHHYIO padotry. Takas cu-
Tyalusi XapakTepHa MPU UCIOIb30BAHUU Y3KUX CHEIHAIUCTOB, paOOTy KOTOPBIX PYKOBOIUTEIIO
TPYAHO NPEACTABUTH B AETAJAX.

3. KynbTypHas HeOnpeaeseHHOCTb, OCHOBY KOTOPOI COCTABIISIIOT Pa3jInyusi MEXKYy TEMU
HOPMaMH KOPIIOPATUBHOM KYJbTYPbl, KOTOPBIM MPUBEPKEHBI MOJIYNHEHHBIE, HO KOTOPHIE UM HE
COOTBETCTBYIOT, a TaK:ke MeToJaM U (opMaM MPUMEHEHUs BIACTU PYKOBOJIUTEISIMU OpraHU3a-
IHAH; KPOME TOTO, TAKOTO pOJa HEONPEAEIEHHOCTh MOYET BO3HHUKHYTH W3-32 HEIOCTATOYHO
MOJIHOTO OCBOEHHMS MOJTYMHEHHBIMU CBOUX POJIEH B CHIIy HHU3KOTO KYJIBTYPHOTO WU mpodec-
CHOHAJIBHOTO YPOBHS.

OdeBHIHO, YTO BCE ATH BHJIbI HEONPEICIEHHOCTH B OPraHU3allii CaMbIM T€CHBIM 00pa-
30M CBSI3aHBI MEXKJIy COOOM U MOTYT MIPUBECTU K CEPHE3HBIM MOCIEACTBUSIM — IMOTEPE PYKOBO-
JATEJIIMU CBOEU BJIACTH U, CIEAOBATEIBHO, COTJIACHO MPHUHIMITY ZETO sum, K Iepepacrpenene-
HUIO BJIACTH MEXIY OTACIIbHBIMU YPOBHSIMH PYKOBOJICTBA M MEXIY OTACIbHBIMU PYKOBOJUTE-
JSIMH, a Tak)Ke K MOSIBICHUI0 HE(QOPMAIBHBIX JIUAEPOB, 3a0UPAIOIINX BIACTh Y OPHUIIHATBHBIX

CTPYKTYP.

Bomnpocsl nus codecenoBanus:
ba3oBblii ypoBeHb:
1. JlaiiTe onpeneneHne CYIIHOCTH MOHATHUS «T€OPUs IPUHATHS PEILICHUS».
2. KakoBa poib perieHuii B COBpeMEHHOI SKOHOMUKE?
3. Ha3oBuTe OCHOBHBIE OTIMYMUTENIbHbBIE XapaKTEPUCTUKH ITI00ATM3AlMN ¥ WHTEpHAIIMOHA-
JU3alliy B yIIPaBJIeHUH OpraHu3anueil.

IloBbIlIEHHBIN YPOBEHB:
1. Onuumure AeATENbHOCTD NPEANPUATHS KaK MPOOIEMHYI0 001aCTh.
2. B 4eM BeIpakaeTCst HEONPENEICHHOCTD JICATEIIbHOCTH OpTraHN3aIin?
3. OxapakTepu3yiTe TUIIbI HEONIPEAEIEHHOCTH AESITEIbHOCTH OpraHu3aluu



Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. CaBuyk B.IIl. luarnoctuka npennpustus. [lonnepika ynpaBieHUeCKUX pelieHui [Diek-
TpoHHBII pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBbIe ganHbIe.— MockBa: Jlabopato-
pus 3Hanui, 2020.— 176 ¢.— Pexum moctyna: http://www.iprbookshop.ru/37036.html.—
9bC «IPRbooks»

2. Kappanckas H.JI. YnpaBnendyeckue pemeHust [ DIeKTpOHHBIN pecypc]| : Y4eOHUK ISl CTY-
JIEHTOB BY30B, O0y4aroUIMXcs MO SKOHOMHYECKHUM CIEHUAIbHOCTSAM U HANpaBICHUSIM /
H.JI. Kapnanckasi. — 3-e w31, — DJEKTPOH. TeKCTOBble naHHble. — M. : KOHUTU-
HAHA, 2017. — 439 «c¢. — 978-5-238-01574-3. — Pexum jgocrymna:
http://www.iprbookshop.ru/71206.html

/Jlonoanumensnan numepamypa:

1. Metomonorus 1 METOBI Pa3pabOTKH YIPaBICHUYECKUX pElICHUN [DIEKTPOHHBIN pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHbie.— CtaBporonb: CeBepo-KaBkasckuit ¢e-
JiepaibHbIN YHUBEPCUTET, 2016.— 92 C— Pexum JOCTyIa:
http://www.iprbookshop.ru/66056.html.— DBC «IPRbooks»

2. T'me6oBa O.B. Metoapl MpUHATHS YIPaBICHYECKUX pEUICHUH [DIeKTpOoHHBIN pecypce] :
yuebHoe nmocobue / O.B. I'nmeboBa. — DnekTpoH. TeKcToBbIe AaHHbIe. — CapartoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocrymna:
http://www.iprbookshop.ru/62071.html

Tema 2. [lonsaTue u onpeaecjacHue ynpaBjJieHI€CKOTro pemeHust

Ilpakmuueckoe 3anamue 2
Pewienue — pezynomam ynpasienueckozo mpyoa

Iesb: 3aKperieHne TEOPETHUECKUX 3HaHUH B 001aCTH METOJIOJIOTHH U OpTaHU3aIMH Ipoliecca
yIIpaBJICHUS

OpranuzanuonHasi popma: TpaJULIMOHHbIN ceMUHAP

3HaHUSA U YMeHHs, NPHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TEMBI:

CryneHt OyaeT 3HaTh:

- [IEJIEBYIO OPUEHTAIINIO YIIPABICHYECKUX PEIICHUI;

- OCHOBHBIE THUIIBI YIIPABIEHYECKUX PEIICHUH.

CryneHT OyIeT yMeTh:

- OTIPENIENSATh MOCIeI0BATENbHOCTD MpOoLiecca MPUHATHS YIIPaBIEHUYECKUX PEILeHHIA;

- pa3IM4aTh CTHIIHM MPUHATHUS YIPABICHYECKUX PEIICHUH B OpraHU3aIuu

®opmupyemsbie komnerenuuu: OIIK-3, TTK-6

AKTYaJlbHOCTH TeMbI. TIPOIIECC YIPABIICHUS OpPTraHM3alUU Oa3upyercss Ha pPasHOOOPa3HBIX
YIpaBJIEHYECKUX PELICHUSAX, pa3padaThIBaeMbIX O] BO3ACHCTBUEM OCOOCHHOCTEW CTHIISA NpH-
HATHSI pELICHUM.

Teopemuuecmm yacmo
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VYrpaBiieH4eckue perieHusl CBsI3aHbl C BHINIOJHEHUEM YIPaBIeHUYECKUX (QYHKIUH, B TOM
qrclie ¢ TUIAaHUPOBAHUEM, OpTaHHU3aIMel, KOOpAWHAIIMEH M KOHTPOJIEM KaKUX-JTMOO TPOIECCOB.
OTHU peuieHus peain3yloTcs B popMe pactopsiKeHHs, AeI0BOM Oecebl, MHCTPYKIMH U Ap. Tem
HE MEHee, He BCSKOE pelIeHHEe, Pa3pabdoTaHHOE M pPEaIM30BAHHOE PYKOBOJIUTENIEM, SIBIISAETCS
yhpaBieHUYEeCKUM. Pellienne Ha3bIBaeTCs yrpaBiIeHUYECKUM, €CIIH OHO pa3padaThiBaeTCs U peallu-
3yercs JUIsl COLIMAIbHOW CUCTEMBI M HAIPaBJICHO Ha!

* CTpaTernyeckoe MIaHupPOBaHHUE;

* YIIpaBJICHUE YNPABICHYECKON JAEATEIHHOCTDIO;

* YIIpaBJICHUE YEJIOBEUECKHUMH pecypcamu (IIPOU3BOIUTENbHOCTh, AKTUBU3AIUS 3HAHUH,
YMEHUH, HABBIKOB);

* yIOpaBlieHUuE MPOU3BOACTBEHHON 1 00CTYKUBAIOIIEH AESITETbHOCTbIO;

- popMHUpPOBaHUE CHCTEMBI YIIPABIICHUS KOMIIAHUH (METOJIOJIOTHS, MEXaHH3M),

* YIpaBlieHYeCKOe KOHCYJIbTUPOBAHUE;

* YIIpaBJeHUE BHYTPCHHUMHU U BHEUTHUMHU KOMMYHUKAIUSMU.

VYpaBiieHdeckoe pelieHrue - 3TO TBOPUYECKOE, BOJIEBOE JIEHCTBUE CYObEKTa YIpaBJICHUS
HA OCHOBE 3HAHMSI OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIIPABISIEMON CUCTEMBI U aHATIU-
3a uHopManuK ee (PYHKIIMOHUPOBAHUU, COCTOSIIEE B BbIOOpE LIETH, MPOrpaMMBbl U CIIOCOOOB
JIEATETLHOCTH KOJUIEKTHBA T10 Pa3pelIeHUI0 MPOoOIeMbl WIH U3MEHEHUIO 1ICIIH.

TepMuH «ynpaBieHUYECKOE PEIICHHE) YHIOTPEOIseTCs B IBYX OCHOBHBIX 3HAUEHUSX: KaK
polecc  Kak sBieHue. Kak mporecce - 3To MOKCK, TPYNIHPOBKA U aHATIU3 TpedyeMoit nHpop-
MaIuy, pa3paboTKa, YTBEpKIACHHUE U peann3alys yrnpaBieHueckux pemeHuil. Kak sBienue - 3To
IJIaH MEPOIIPUSATUIN, TOCTAHOBIIEHUE, YCTHOE WM TUCbMEHHOE PACIOPSIKEHHE U T. 11

DKOHOMMYECKAsi CYITHOCTh YIPaBICHUYECKUX PELICHUN MPOSABIISIETCS B TOM, UTO HA MO~
TOTOBKY M peanu3anuio Jr6oro YP TpeOyroTcs puHaHCOBBIC, MaTEPHAIILHBIC U JPYTHE 3aTPaThI.
Kaxnoe YP umeer peanbHyto croumocts. Peanuzanus, 3 pexkTHBHOTO yrpaBIeHUECKOTo peliie-
HUS TIPUHECET KOMITAHWU TIPSMOM MM KOCBEHHBIN JTOXOJ, a OMIMOOYHOE PEIICHUE - YOBITKH.
OpranuzalvoHHasi CyIIHOCTh YIPaBICHUYECKUX PELICHHI COCTOUT B TOM, UYTO K 3TOH paboTe
npHBJICKaeTCS mepcoHan kommnanuu. s 3ddexTuBHOM paboThl HEOOXO0IUMO CHOPMHUPOBATH
paboTOCIIOCOOHBIN KOJUIEKTUB, pa3paboTaTh MHCTPYKUUU U TOJOKEHUS, HAJIEIUTh PaOOTHUKOB
MOJITHOMOYHSIMH, TPaBaMH, 00sI3aHHOCTSIMU ¥ OTBETCTBEHHOCTHIO, HAJIAJUTh CUCTEMY KOHTPOJIS,
BBIIETIUTh HEOOXOAUMBIE PECYpPChl, B TOM 4YHCIe HHPOPMAIMOHHBIE, 00ecneuuTh paboTHHUKOB
HEO0OXOAMMOM TEXHUKOU U TEXHOJIOTUEH, KOOPAUHUPOBATH UX padoTy.

CouunanpHas CyIIHOCTh YNPABICHUYECKUX PEHICHUH 3aJI0’K€HAa B MEXaHU3ME YIPaBICHUS
MEPCOHAJIOM, KOTOPBI BKIIFOYAET PhlYarv BO3JICUCTBHS HA YEJIOBEKA JUIsl COTJIACOBAHUS WX Jes-
TETHHOCTHU B KOJUIEKTHBE. K 3TUM phpruaraM OTHOCSTCS OTPEOHOCTH U MHTEPECH YeJIoBeKa, MO-
THUBBI U CTUMYJIbI, YCTAHOBKHU U IIEHHOCTH.

[IpaBoBasi CYIIHOCTh YNPaBICHUECKUX PEIICHUH 3aKII0YaeTcsli B TOYHOM COOIOJICHUU
3aKOHO/IATENbHBIX aKTOB P® u ee MeXIyHapOJIHBIX 0053aTEIbCTB, YCTABHBIX U JPYTHX JOKY-
MEHTOB CaMOIl KOMITaHUH.

TexHomornyeckasi CyIIHOCTh YIPABJICHUECKUX PEIICHUNM MperonaraeT BO3MOXKHOCTb
obecrieueHns MepcoHana HeOOXOIUMBIMU TEXHUYECKHUMH, HHPOPMAIIMOHHBIMH CPEIACTBAMH U
pecypcaMu Ui MOATOTOBKH M peanu3anuu Y P.

Taxum o0pa3om, ynpaBieHYeCKOe PEIICHUE - 3TO PE3yNbTaT aHAIN3a, MPOTHO3UPOBAHUS,
OTNTUMU3AINH, YKOHOMHUYECKOTO 00OOCHOBAHMS M BHIOOpA albTEPHATHUBBI M3 MHOXKECTBA BapHaH-
TOB JIOCTUKEHUS KOHKPETHOM 1IeJIM CUCTEMBbI MEHE/KMEHTA. Y IPaBIIEHYECKUE PEIICHUS BCET1a
CBSI3aHBI C U3MEHEHUSMH B OPTaHU3AlUU, UX HHHUIIMATOPOM OOBIYHO BBHICTYIAET JOJKHOCTHOE
JUIO WA COOTBETCTBYIOIIMI OpraH, HECYIIHM MOJHYIO OTBETCTBEHHOCTh 3a MOCIEICTBUS KOH-
TPOJIUPYEMBIX WIIH PEATU3YEMBIX PEIICHHM.

Bonpocsl 1u1s codecenoBanusi:

ba3oBrblil ypoBeHb:
1. TlonsTHe u onpezeneHue yIPaBIeHYECKOTO PEIICHHUS.



2. lleneBast opueHTANMs YIIPABICHYCCKUX PEIICHUMA

3. Tunosnorus ynpaBieHY€CKHX pEIICHUH.

4. @yHKIMHU pEUIeHUH B MpoLEcce yIpaBJIeHUs.
IHoBbIlIEHHBIN YPOBEHD:

1. CropoHsl porecca IpUHATHS YIIPaBIEHYECKOTO PEIIeHUs] K KOHQIIMKT UX UHTEPECOB
2. CpaBHHTEIbHAS XapaKTEPUCTUKA UHANBUAYAILHOTO CTHIIS IPUHATHS PELICHUN

Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. CaBuyk B.II. lnarnoctuka npennpusarus. [lognepxka ynpaBiieHYECKUX pelIeHui [Diek-
TpoHHBI pecypc]/ CaBuyk B.I1.— DnekTpoH. TekcToBbie faHHbIe.— Mocksa: Jlaboparopust
sHanui, 2020.— 176 ¢.— Pexxum poctyna: http://www.iprbookshop.ru/37036.html.— DBC
«IPRbooks»

2. Kapnanckas H.JI. YopaBneHueckue perieHus [DNeKTpOHHBIA pecypc] : y4eOHHK Uil CTY-
JIEHTOB BY30B, 00YYaIOIIUXCS MO0 SKOHOMUYECKHUM CIIeUaIbHOCTAM U HampasieHusM / H.JL.
Kapnanckas. — 3-e u3a. — DeKTpoH. TeKcToBbIe nanHbie. — M. : KOHUTU-JIAHA, 2017.
— 439 C. — 978-5-238-01574-3. — Pexum JIOCTyTa:
http://www.iprbookshop.ru/71206.html

,Zlonwmumeﬂbua}l aumepamypa:

1. Metomonorust 1 METOABI Pa3pabOTKH YIPaBICHUYECKUX pelIeHUN [DIEKTPOHHBINA pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHbie.— CtaBpomoinb: CeBepo-KaBkasckuit ¢e-
JepaabHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JI0CTyTa:
http://www.iprbookshop.ru/66056.html.— 5BC «IPRbooks»

2. T'me6oBa O.B. Metoapl MpUHATHS YIPaBICHYECKUX pPEUICHUH [DIeKTpoHHBIN pecypce] :
yuebHoe nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble AaHHbIe. — CapaToB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pgocrtyma:
http://www.iprbookshop.ru/62071.html

Tema 3. CymHOCTb M CBOICTBA yIIPaBJICHYECKUX peleHui

Ilpakmuueckoe 3anamue 3
Ynpaenenueckoe pewsenue: knouesvie acnekmeul paspadomiku

Hean: hopMupoBaHne NMpeACTaBICHUS O CYITHOCTh U OCHOBHBIX CBOMCTBAX pelICHUMN
OpranuszanuonHasi popma: cobeceioBanue

3HaHMA M YMeHUs1, IprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOEHUS TeMbI:
CryneHt OyzeT 3HaTh:

- CYIIIHOCTh M CBOWCTBA YIIPABICHYECKUX PEIICHUN;

- B&KHEUILINE aCIIEKThl YIIPaBICHYECKUX PEILLICHUN;

CryneHt OyIeT yMeTh:
- aHATM3UPOBATH PECYPCHI, HEOOXOUMBIC TSl PEIICHUT;
- (hopmynHpoOBaTH KPUTEPUU KAUECTBA YIPABICHUESCKUX PEIICHUI.
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®opmupyembie komnerenuuu: OITK-3, TTIK-6
AKTYaJIbHOCTh TeMbI. pa3paboTKa YIPaBICHUYECKUX PEIICHUN MPEanojiaraeT yCTaHOBJICHUE
YETKUX KPUTEPH KauecTBa U OIpeieleHre He0OOXOIMMBIX JJIs PEIICHUSI PECYpCOB

Teopemuuecmm yacmo

KayecTBO ynpaBieHYeCKOIro pelieHusl B 3HAYMTENbHON Mepe olpeiesiseT KOHEUHbIH pe-
3yJIbTaT U 3aBUCHUT OT psijia (aKTOPOB:

* Ka4ecTBa MCXOJHOM MH(OpMaIUH, ONPEENsieMOro ee JOCTOBEPHOCThIO, 10CTaTOYHO-
CTBIO, 3ALIUIEHHOCTHIO OT MOMEX U OIIUOO0K, POPMOIi IpeICTaBICHHUS;

* ONTUMAJIBHOTO UJIM PallMOHAIBHOIO XapaKTepa MPUHUMAEMOI'0 PeIIeHUs;

* CBOEBPEMEHHOCTU IIPUHUMAEMBIX PELLIEHUH, OIIPEIEISIEMON CKOPOCThIO UX pa3paboTKH,
HPUHATHS, IEpeAayl U OpraHUu3aliK UCIIOIHEHUS;

* COOTBETCTBUS IPUHUMAEMBIX PEUICHUN EHCTBYIOIIEMY MEXaHU3MY yIpaBlieHUs U Oa-
3UPYIOLIMXCS HA HEM METOJIOB YIIPaBIICHMUS,

- KBaTM(pUKALKUU KaJpOB, OCYIIECTBISIOMNX Pa3paboTKy, MIPUHATUE PEIICHUH U OpraHu-
3allMI0 UX MCIIOJIHEHMS,

* TOTOBHOCTH YTIPABJIIEMOW CUCTEMBI K MCTIOJTHEHHUIO TPUHSATHIX PEIICHUN.

s mozo umobwl 6bimsb IhekmusHvim, T.€. JOCTUTaTh HEKOTOPBIX MOCTABJICHHBIX IIe-
JIell, pelieHue J0KHO YAOBIETBOPATH Psiy TPEOOBAHUMN:

* €IMHCTBO 1€l - HeNPOTUBOPEUNBOCTh PEIIEHUS paHee MOCTaBJICHHBIM LiensaM. Jlis
3TOrO JOJKHA OBITh IPOBEJEHA CTPYKTYpU3ALHs MPOOIEMBbl U IOCTPOEHUE JIepeBa Lieeil;

* HayyHas 0OOCHOBAaHHOCTb M INPAaBOMOYHOCTh - apryMEHTHUPOBAaHHOCTb U OOOCHOBAH-
HOCTh PEUICHHUs, a TAK)KE COOTBETCTBUE TPaB U 00s3aHHOCTE OPraHOB NMPHUHATHUS PEeIIeHHus. Ap-
TYMEHTHI TI0 BO3MOYKHOCTH JIOJIKHBI HOCUTh (popMann30BaHHBIN XapakTep. [ns noctmxenus Ha-
YYHOU OOOCHOBAHHOCTU M MPABOMOYHOCTH HEOOXOAMMO OOECHedHTh: 1) MpuMEHeHue K pa3pa-
00TKe pelIeHUs] HayYHbIX MOJXO0A0B MEHEKMEHTA; 2) U3yUeHUE BIMAHUSA SKOHOMHUYECKUX 3a-
KOHOB Ha 3((EKTUBHOCTh PELICHHS; 3) MPUMEHEHUE METOA0B ()YHKIIMOHAIBHO-CTOUMOCTHOTO
aHaju3a, IPOTHO3MPOBAHUSA, MOJICIUPOBAHUS U HKOHOMHUYECKOTr0 OOOCHOBAaHUS Ui Ka)KIOTro
pelieHus.

* ICHOCTh ()OPMYJIMPOBOK - OPUEHTALIMsI HA KOHKPETHOTO MCTIOJHUTEIS;

* KpaTKOCTh ()OPMYITMPOBOK MPHUHSATOTO PEUICHUS - BBIOJHEHHE TOTO TPeOOBAHUS TI0-
BBIIIIAET KOHKPETHOCTh, I€MCTBEHHOCTh PEIIEHUH U CIOCOOCTBYET Jy4IlIeMy YCBOCHMIO 3a]auu
HCIIOJTHUTEIIEM;

* THOKOCTb - CYIIECTBOBaHME aJTOPUTMa JAOCTHXKEHMS eI MPH U3MEHEHWU BHEUIHMX
WIA BHYTPEHHHX YCIIOBHI, ONMUCAHUS COCTOSHHI OOBEKTa YIpaBICHHs, BHEITHEH Cpeibl, Mpu
KOTOPBIX BBITIOJHEHUE PEILICHUs JOJDKHO OBbITh NMPHOCTAHOBIEHO M HayaTa pa3paboTKa HOBOTO
peleHus;

CBOEBPEMEHHOCTh U OIEPATUBHOCTh MPUHATHS PEIIEHU, MOBBIIIAIONINE [IEHHOCTh
NPUHSATOTO PEUICHHUS;

* 00BEKTHBHOCTb - MEHE/DKEPHl HE JOJDKHBI UTHOPUPOBATh (PaKTHUECKUE YCIOBUS WIIU
(dakTHyecKoe MoJIOKEHHE Jel IpU pa3padoTKe BapUaHTOB perieHui. i1 3Toro Heo0X0uMo:

1) mony4uTh KadecTBEHHYI0 WH(OpPMAIMIO, XaPaKTEPU3YIOUIYI0 CHUCTEMY pa3pabOTKH
peIIeHHS;

2) obecneynTh COMOCTaBUMOCTh BApUAHTOB PEIICHUH;

3) obecnieunTh MHOTOBaPUAHTHOCTD PEIICHUN;

4) nocTHyb MPaBOBOH 0OOOCHOBAHHOCTH MPUHUMAEMOTI'0 PEIICHUS;

* BO3MOXXHOCTH BEpHU(HUKAIIMHA U KOHTPOJIS,, OTCYTCTBHE PEaTbHBIX MEPOIIPHUATHH IO KOH-
TPOJII0, OCOOCHHO KOT/Ia 3TO U3BECTHO €IIe Ha CTaJuH pa3pabOTKH pelIeHui, MOTYT JeNlaTh BCIO
OCTaJIbHYIO paboTy MO MOATOTOBKE U MPUHITHIO PEIICHUH OECCMBICIEHHOM;
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* aBTOMAaTu3aIms nporecca coopa u o0padboTku MHPOpMaIUU, MpoIecca pa3padOTKu U
peanu3alyy peleHU - UCTI0Ib30BAHUE CPEICTB BBIUMCIUTEILHOW TEXHUKH, YTO 3HAUYUTEIHHO
COKpAIaeT BpeMs pa3pabOTKU PELICHUS U MOBBIIIAET €r0 000CHOBAHHOCTE;

* OTBETCTBEHHOCTh U MOTHBALIMA MPH IPUHSATHH KAYECTBEHHOTO U 3((PEKTUBHOTO pere-
HUS;

* HAJTM4YME MEXaHU3Ma peaji3aliy - COACp)KaHUe PEIICHUs JOJDKHO BKIIIOYATh pa3iedbl,
OXBAaTBIBAIOIINE OPraHU3aLUIO, CTUMYJISIIINIO, KOHTPOJb IIPU PeaTu3allii PeleHUH.

Kpome Toro, 94To0bI OBITH KaUeCTBEHHBIM, YIPABIISAIOIIEE PEIICHHE TOJDKHO OBITh YCTOM-
YUBBIM B () (PEKTUBHOCTH K BOZMOXKHBIM OLITMOKAM B OIPEIEICHUH UCXOIHBIX JAHHBIX U THOKUM
- IIpeyCMaTpUBaB U3MEHEHUE LEJIEU U aJITOPUTMOB JOCTHKEHHUs LiejIel. B MpOoTUBHOM cilydae
HE3HAYUTEINIbHbIC 110 BEJIMYMHE OTKJIOHEHHS HCXOJHBIX JaHHBIX, KOTOPble MOT'YT BO3HUKHYTH B
T000M MOMEHT | IO Pa3IMYHBIM NpUYUHAM, caena! 3ppexkTuBHOE yrpaBIeHIECKOE PEIICHUE
Hed((PEKTHBHBIM.

Bomnpocsl 1u1st codecenoBaHms

ba3oBblii ypoBeHb:

1. OcHoBHBIE CBOICTBA YIPABIEHYECKUX PEILICHUH.

2. OmnwucaHue npolecca NPUHATUS PEIICHUs.

3. COBOKYITHOCTb YCJIOBHUI MPUHSTHUS PELICHUH.

4. Cucrema (pakTopoB, BIUSIONIMX HA YIIPABIECHUYECKUE PEIICHUS
IloBbIlIEHHBIN YPOBEHD:

1. Pecypchl, HeoOXOAUMBIE U1l YIPABICHUECKUX PELICHUH.

2. OmpeneneHne KpUTEPUEB KAUECTBA YIIPABICHYESCKUX PEIICHHIH

3. PanumoHanbHOCTH yIpaBIeHUYECKUX PEeILICHUH

Pexomennyemas aureparypa:

OcHosnas numepamypa:

1. CaBuyk B.II. luarnoctuka npennpusitus. [lonnepika ynpaBiaeHUeCKUX pelIeHUH [Dnek-
TpoHHbIN pecypc]/ CaBuyk B.Il.— Dnektpon. TekcToBble naHHble.— MockBa: JlabopaTo-
pus 3uanmid, 2020.— 176 ¢.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
9BbC «IPRbooks»

2. Kapnanckas H.JI. YnpaBneHueckue pemenus [DIeKTpoHHBIN pecypc] : y4eOHHK Ui CTy-
JIEHTOB BY30B, O0y4aroUIMXcs MO 3KOHOMMYECKHM CIEHUATbHOCTSAM U HAINpaBICHUSIM /
H.JI. Kapmanckas. — 3-e¢ m3a. — DJEKTpOH. TeKcToBble naHHbie. — M. : IOHUTU-
JAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jononnumenvnan numepamypa:

1. Metomonorust ¥ METOABI Pa3pabOTKH YIPaBICHYECKUX pelIeHUu [DIEeKTPOHHBINA pecypc]:
MPaKTUKyM/ — OIEKTpOH. TeKkcToBble naHHble.— CtaBpormoisb: CeBepo-Kaskaszckuil de-
JepagbHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/66056.html.— 5BC «IPRbooks»

2. T'ne6oa O.B. Metoasl MpUHATHS YIpaBICHYECKUX peUICHUH [DIeKTpoHHBIN pecypce] :
yuebHoe nocobue / O.B. I'neboBa. — DneKTpoH. TeKCTOBbIE AaHHbIE. — CaparoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocryma:
http://www.iprbookshop.ru/62071.html
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Tema 4. [lonsiTHe U onpeieieHHe YIIPABJIEHYECKOM MP00OIeMbl

Ilpakmuueckoe 3anamue 4
Ynpaenenueckaa npoonema u ynpasnenueckoe peuwienue

Heab: 3akpemieHue TEOPETUUECKUX 3HAHUN OTHOCHUTEIBHO XapaKTEPHBIX YIPABICHUYECKHX
po0JeM B Ipolecce NPUHATHS PeLeHUH

OpranuszanuonHasi popma: TpaJUIIMOHHBIN CEMUHAP

3HaHusA 1 yMeHus, NpuodpeTaeMble CTYEHTOM B pe3y/IbTaTe OCBOCHHUS TeMbI:

CryneHt OyJeT 3HaTh:

- IOHATHUE U OIIpeJIeIEHUE YIPaBICHYECKOH NPOOIIEMBI;

- CyIHOCTB M COZIepKaHKE YIPABICHUYECKUX MPOOIIEM.

CryneHt OyaeT yMeTh:

- QHAJIM3MPOBATH MMAPAMETPhI YIIPABICHYECKUX MPOOIIEM,;

- YyCTaHaBJIMBATh CTPYKTYPY YNPaBIEHYECKOH MPOOIEMBI.

®opmupyembie komnerenuuu: OIIK-3, TTK-6

AKTYaJlbHOCTB TeMBbI. yIpaBieHYecKas podiieMa ecTh HauyalbHbII UMITYJIbC IPOLECcCy NPUHS-
THUS pEIICHUSI.

Teopemuuecxaﬂ yacmo

VYrpaBnendeckas npoOiema MpeACTaBIsieT COOOM CIIOXKHBIM BOIPOC, 3amady, Tpedyro-
IIYIO CBOCTO YSCHCHHUS, U3yUCHHSI, OLICHKU U PEILICHHUS.

IIpobiema — KPUTHYECKOE PACCOTIIACOBAHUE MEXIY JKEIAeMBbIM M PEATbHBIM TOJI0XKE-
HUEM Jell. YTpaBleHYecKrue IpoOieMbl BOSHUKAIOT BCIEACTBUE HEXKENATEIbHBIX SBICHUI BHYT-
PCHHCTO WJIM BHCIIHETO CBOﬁCTBa, OTIIMYArOIICTOCA OT 3aIlJIaHUPOBAHHOTIO, OIIII/I60‘~IHI>IX IICI>'ICT-
BUI PYKOBOJICTBA M PSIIOBBIX UCIIOJTHUTEIICH.

K ocHOBHBIM MpUYMHAM BO3HMKHOBEHNS YNPaBJIeHYECKHX MPOOeM cieayeT OTHe-

CTH:
. M3HAYaJIbHO OLIMOOYHBIE 11€JTM OPTaHU3aluY, CIIOCOOBI U CPOKH UX JOCTHKEHUS;
. HEBEpHbIE MPUHIMIIBI U METO/IbI JESITEIbHOCTH PAOOTHUKOB,;
. OIIMOOYHBIE KPUTEPUHN OLIEHKH BO3MOXHOCTEH MPEANPUATHS U COTPYAHUKOB;
. YMBIIUIEHHbIE HAPYIICHHS B TEXHUKE, TEXHOJIOTUH, (PUHAHCAX, [IOCTaBKax M T. 1.;
. U3MEHEHUS B MTOJIMTUKE U DKOHOMHKE IrOCYyAapCTBa;
. IPUPOJIHBIE KaTaKJIU3Mbl U CTUXUITHBIE Oe/IcTBUS (T0XkKap, HAaBOJIHEHUE UJIP. ).

[TonsiTue n onpenenenue ynpasieHIecKoi mpobiaeMbl. CyIIHOCTb U COJiepKaHue yIpaB-
JICHUYECKUX MpoOsieM. YmpaBieHueckas npoOiema M ympasiieHYeckoe perieHue. I[Ipodiaemsi-
BO3MOXXHOCTH U Npo0aeMbI-yrpo3bl. [lapameTpbl, KpUTEpHUH, MOCIEACTBUS MpodieM, albTepHa-
TUBHBIE perieHus. CTpyKTypa yInpaBiIeHUeCKOH MpoOaeMBbl.

Bonpocsl 1151 codeceoBanus:
ba3oBblii ypoBeHb:

1. CdhopmynupyiiTe COBpeMEHHYIO TPAKTOBKY MOHITHUS «yIpaBiIeHdYecKas mpodiema.
2. KakoBbI OCHOBHBIE IPUYMHBI BOBHUKHOBEHUS YIIPABICHUECKUX TPOoOIemM?

3. [lepeuncante 0CHOBHBIE MPOOIEMBI-BO3MOXKHOCTH U TIPOOIEMbI-YTPO3bI.
IloBbIlIEHHBIN YPOBEHB:

1. Oxapaktepu3yiTe B3aUMOCBSI3b MEXKIY MPOOIEeMOil U yIIpaBICHUECKUM PEIICHUEM.

2. B yem paznuune Mexay npob6ieMoil u mpoOieMHON cuTyaruei?
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3. [IpeacraBbTe ynpaBiIeHUECKYIO MPOOIEMY KaK MPOIIecC.
Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. CaBuyk B.IIl. luarnoctuka npennpustus. [lonaep:xka ynpaBieHUeCKUX pelIeHUH [Dek-
TpoHHBII pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBbIe ganHbIe.— MockBa: Jlabopato-
pus 3Hanui, 2020.— 176 ¢.— Pexum moctyna: http://www.iprbookshop.ru/37036.html.—
9bC «IPRbooks»

2. Kappanckas H.JI. YnpaBnenueckue pemeHus [ DIeKTPOHHBIN pecypc]| : Y4eOHHK st CTY-
JIEHTOB BY30B, O0Yy4aroUIMXcs MO SKOHOMHYECKHUM CIEHUAIbHOCTSAM U HAINpaBICHUSIM /
H.JI. Kapnanckasi. — 3-e w31, — DJEKTPOH. TeKCTOBble naHHble. — M. : FKOHUTU-
HAHA, 2017. — 439 «c¢. — 978-5-238-01574-3. — Pexum jgocrymna:
http://www.iprbookshop.ru/71206.html

,Zlonwmumeﬂbua}l aumepamypa:

1. Metomosnorust 1 METOAbI Pa3pabOTKH YIPaBICHYECKUX pelIeHUN [DIEKTPOHHBINA pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHbie.— CtaBpomonb: CeBepo-KaBkasckuii ¢e-
JepaabHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/66056.html.— DBC «IPRbooks»

2. T'me6oBa O.B. Metoapl MpUHATHS YIPaBICHYECKUX pEUICHUH [DIeKTpoHHBIN pecypce] :
yuebHoe nocobue / O.B. I'meboBa. — DnekTpoH. TeKcTOBbIe AaHHbIE. — CaparoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

Tema 5. Buasl ynpaB/jieH4ecKHX podJiem

Ilpakmuueckoe 3anamue 5
Tunonozus ynpasnenueckux npoonem

eJsb: 3aKperIeHnEe TEOPETHUECKUX 3HAHUH O Pa3HOBHIHOCTSX YIIPABICHUYCCKUX PEIICHUH
Opranu3zanuonHasi popma: TpaJULIMOHHbIN ceMUHAP

3HaHUSA U YMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TEMBI:
CryneHt OyaeT 3HaTh:

- CYITHOCTHh U OCOOEHHOCTH XOPOIIIO U IIOXO0 CTPYKTYPUPOBAHHBIX MTPOOIIEM;

- XapakTep M CI0KHOCTb YIPaBIEHYECKUX MPOOIIEM.

CryneHt OyaeT yMeTb:

- IPOBOJIUTH KJIACCU(PHKALINIO YIPABIEHUYECKUX MPOOIIEM;

- PacKpBIBaTh MApaJUTMY PEIICHHUS YIIPABICHUECKUX MTPOOIIEM.

®opmupyemsbie komnerenun: OITK-3, [1K-6

AKTYaJlbHOCTh TE€MBbI. Pa3HOCTOPOHHSSI XapaKTEPUCTHKA YIPABICHYECKHX NpoOJIeM 3HAYH-
TEJIHO CY’KaeT KPYT MOMCKa HaWTy4llel albTepHAaTUBBI UX PELICHHU.

Teopemuuecmm uacmo
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VYrpasneHdeckas npodiemMa — MPpeACTaBIseT COO0M CIOXKHBIM BOIPOC, 3a1ady TpeOyro-
LIYIO CBOETO YSACHEHUS, U3YUEHUs, OLIEHKH U PELLEHUS.

Knaccudukanus no npusHakaM: cTeleHb B&XKHOCTU U CPOYHOCTH; MacIUTaObl MOCIEACT-
BUI; BO3MOKHOCTb PELICHUS TPOOIEMBI TPOOIeM C HAMMEHBIITUMHE 3aTPaTaMy M B ONITUMAJIbHbIE
CPOKH; CTEIIEHb PHCKa.

Bunpl: crparernmueckue, HampaBieHHbIE Ha (OPMHpPOBaHUE 0a3bl CTPATETHYECKUX IaH-
HBIX, UX yACHEHME, U3yUEHHE, OLIEHKY U IPAKTUYECKOE HCII0JIb30BaHUE; TAKTUYECKHE, pa3pelle-
HHUE KOTOPBIX MPOUCXOAUT B OoJiee KOPOTKHE CPOKH; JOJITOCPOUHBIE, CPEAHECPOUHBIE, KPaTKO-
CpOYHBIE, TEKYIIKE 10 YPOBHSAM PYKOBOJICTBA: BBICIIIME, CPEAHEE U HU30BOE 3BEHO.

OcHOBHBIE MTPUYUHBI MTPOOIEM: M3HAYAIBHO OIIMOOYHBIC LIEIH, OIIMOOYHBIC KPUTEPUH,
HEBEpHbIE MPUHIMIIBI U METObI, IPUPOJIHbIE KAaTAKJIN3Mbl, U3MEHEHHUE B MOJIMTUKE U rocynap-
CTBE, YMBIIUICHHOE HapyIlIeHUE B TEXHUKE, TEXHOJIOTUSX, (PMHAHCAX, TOCTAaBKaX U T.1.

ITox nmpo6Gsiemoii OyneT NOHUMATbCs - IPOTUBOPEUHE MEXAY JeHCTBUTEIILHBIM U JKelae-
MBIM COCTOSIHUEM OOBEKTa YIpaBJICHUs, HE Pa3pelIMMOe B CBA3H C OTCYTCTBHEM: CPEACTB (Me-
TOJIOB) U (WJIN) PECYpPCOB: TPYAOBBIX, (PMHAHCOBBIX, MaTEPUANIbHBIX, BPEMEHHBIX, IPOCTPAHCT-
BEHHBIX U T.1. TakuM 0Opa3oM, OfHA M Ta e 3a7aya JJIs OAHON OpraHu3alui MOXKET OBITh 3a-
nauei, a 1 Ipyroit yxxe npobiemoit. bonee Toro, ogHa U Ta ke 3amada A OJHOM M TOM XKe
OpraHM3aly Ha MPOTSHKEHUU BPEMEHU MOXKET IPEBPATUTHCS U3 3a7adyd B MpoOsieMy U Ha00o-
pOT.

B ynpaBneHueckoi neATeIbHOCTU BBIJIEISIIOTCS YeThIpe Kilacca Hauboliee pacnpocTpa-
HEHHBIX IPOOJIeM.

K UM oTHOCSATCS.

1. Crangaptabie npobaembl. OHM TpeOYIOT NPUMEHEHUsS MHCTPYKLHM, YCTaHOBJIEHHBIX
PYKOBOJUTENIEM IIPaBUII Ui cBoero peweHus [lpumep - npuem unm yBoJIbHEHUE COTPYIHUKOB B
OpraHu3aluy.

2. Xopomio CTpyKTypupOBaHHbIE Mpo0ieMbl. OHU UMEIOT KOJMYECTBEHHBIE XapaKTepH-
CTMKH M TMoKa3arenu. K ux pelieHuno yaie BCero MpuMEeHsI0T YJKOHOMUKO-MaTeMaTHUECKUE Me-
tonel. [Ipumep - pacueT 3pdeKTUBHOCTH pabOTHI TEPCOHAIa B HEOOIBIION MO YUCIEHHOCTH Op-
raHU3aluy B 3aBUCUMOCTH OT KOHKPETHBIX IIOKa3aTelel IesATeIbHOCTH NepCoHala U OpraHu3a-
Uy (MpeAnpUsSTHS)

3. Cnabo cTpykTypupoBaHHbIe MpoOsieMbl. OHM UMEIOT HE TOJBKO KOJIMYECTBEHHBIE, HO
Y KaueCTBEHHBIE XapaKTEpPUCTUKH. [ UX peleHus, Kak MpaBUIIO, UCIOIb3YEeTCS CHUCTEMHBII
noxaxof. [Ipumep — nporHo3upoBaHue pbIHKA TPyAA WU MUTPALMK HACEIEHUS B PETUOHE.

4. HectpykTypupoBaHHble TIpoOsieMbl. X pelieHre BO3MOKHO HAa OCHOBE SKCIIEPTHBIX
OLIEHOK, CYXJeHUI MPO(PECCHOHANOB, TaK KaK 3TH MPOOIeMbl 00BIYHO UMEIOT CBOMM IPEIMETOM
MaJIou3y4eHHbIe (Heu3y4yeHHbIe) mpolecchl. [Ipumep - MHBECTUIIMOHHAS JIEATENbHOCTh B PETHO-
HE C €IlI€ HEOIPEAEICHHON NI HEYCTOMYMBON YIKOHOMUYECKOM CUTYallUEH.

C TOuUKM 3peHHUs COJAEP)KAHHS BCE MHOXKECTBO BO3MOXKHBIX 3a/lad YIPABIICHUS MOKHO
pa3feNnTh Ha CIEAYIOUINE THIIBL:

-pacnio3HaBaHus 00pa30B (MACHTUDUKALINS);

-OLIEHUBAHU;

-CUHTE3a BO3MOXHBIX BAPUAHTOB;

-aHanM3a npobiuem;

-(pakTopoB,;

- aHaJM3a TEHICHIU;

-IIPOTHO3UPOBAHNS;

-IJIAHUPOBAHNS;

-IIpOrpaMMHPOBaHUS (COCTABIICHUS TPOrPaMM peau3alnn);

-OpraHu3alliy U ONIEPaTUBHOIO YIIPaBJICHMUS,

- peayin3alyy NPUHATHIX PEIICHU;

-KOHTPOJIS.
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Bomnpocsl 1u1s codecenoBaHus
ba3oBrblil ypoBeHb:

1. JlaiiTe XapaKTepUCTUKY XapaKTepa U CI0KHOCTH YIPABICHYECKUX MPOOIIEM.

2. Knaccudukanus ynpaBieHUECKUX IPoOIeM Mo CyObEeKTY BO3ICHCTBHS.
3. Knaccudukanus ynpaBiaeHUECKUX IpoOIeM M0 YPOBHIO PUCKA.
4. Knaccudukanus ynpaBieHUECKUX MPOOIEM MO CTETIEHN HEONPEACICHHOCTH.
IHoBbIlIEHHBIN YPOBEHD:

1. OxapakTepu3yiTe KIFOUEBYIO TApaJUrMy peIICHHs yIPaBIeHIECKUX MIpodeM.
2. CyOBeKTHBHAS OLIEHKA YIIPAaBICHYECKUX MPOOIIEM.

3. KakoBbI MOIX0/1bI K THITOJIOTHH YIPABIEHYECKHUX 3a/1a4.

Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. CaBuyk B.IIl. luarnoctuka npennpustus. [lonnepika ynpaBiaeHUeCKUX peLIeHUM [Dek-
TpoHHBII pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBbIe ganHbIe.— MockBa: Jlabopato-
pus 3uanmid, 2020.— 176 ¢.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

2. Kapnanckas H.JI. YnpaBnenueckue pemenus [DIeKTpoHHBIN pecypc] : y4eOHHK Ui CTy-
JICHTOB BY30B, OOYYalOMIMXCS MO SKOHOMHYECKHM CHEIHATbHOCTSM M HANpaBICHUAM /
H.JI. Kapmanckas. — 3-e¢ m3a. — DJEKTPOH. TeKCToBble naHHbie. — M. : IOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexwum jgocryma:
http://www.iprbookshop.ru/71206.html

Jlonoanumensnasn numepamypa:

1. Metomonorust 1 METOIBI Pa3pabOTKU YIPaBICHYECKUX pelIeHUN [DIEKTPOHHBINA pecypc]:
NpakTUKyM/ — DJEKTPOH. TeKcToBble AaHHbie.— CtaBpomnoinb: CeBepo-KaBkasckuii ¢e-
JepagbHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/66056.html.— 5BC «IPRbooks»

2. T'neboa O.B. Mertoasl MpUHATHS YIpaBIEHYECKUX pPELICHUM [DIIeKTpOHHBIN pecypce] :
yuebHoe nocobue / O.B. I'nmeboBa. — DneKTpoH. TeKCTOBbIE AaHHbIE. — CaparoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum nocryma:
http://www.iprbookshop.ru/62071.html

Tema 6. IIpouecc anau3a ynpasjeH4eCKUX IP00JieM B pa3JIMYHBIX cepax
NAeITeJIbHOCTH OPraHu3alNu

Ilpakmuueckoe 3anamue 6
Onucanue ynpasnenueckoii npodiemol

Lesb: 3akperuieHue TEOPETUUECKUX 3HAHUHM M MPAKTUYECKUX HABBIKOB MPOBEIEHUS UICHTU(U-
Kalllu{ yTpaBiIeHUYECKUX MpobdiieM

OprannzannonHas gopMma: aHanu3 Kelc-3a1au

3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUSI TEMBI:

CryneHt OyaeT 3HaTh:

- CYIIHOCTH MPOIIEYPHI OTPEIEICHHS YIPABICHYECKUX POOIIeM;
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- BO3MOJKHBIE IPUYMHBI HECOTJIACOBAHHOCTH JIEHCTBMI yNpaBJIEHYECKON KOMaH]bl OpraHu3a-
1.

CryneHt OyaeT yMeTh:

- (hopMyIHPOBATH OCHOBHBIE MPUHIIMITEI Pa3padOTKU (PYHKIMOHAIBHBIX 3a7ad,

- 000CHOBBIBAaTh HEOOXOJMMOCTh KOPPEKTHUPOBKA LIETEH.

®opmupyembie komnetenuuu: OIIK-3, TTK-6

AKTYaJlbHOCTBh TeMbI: IPOLIECC LIeJeNolaraHie He BO3MOKeH 0e3 onucaHus npoOieMHON cu-
Tyaluy OpraHu3auu

Teopemuuecmm yacmo

OO6nacTi BO3HUKHOBEHHUS YIPABICHUYECKMX NpPOOJIEeM B ACATEIbHOCTH OpPTraHU3aIUH.
[Ipobnemubie cutyanuu. Mnentudukanus u onvucanue ymnpasieHdeckux npobiem. [Tonesbie u
HACTOJIbHBIE UcchenoBanus. Muaukaropsl npobiem. JIuna, OTBETCTBEHHBIE 32 BBISIBICHUE TPO-
6sneM. TpynHoctu BbisiBiieHUs npoOiem. dopmynupoBanue npobiem. IloctpoeHne u oneHka
CTPYKTYpHI yIipaBiieHUYecKoil mpoOiemsl. [IpencraBienue ynpaBieHUECKUX MpoOsieM. AHAIU3
npo6aemsl. J{uarpamma BiausiHusA. OLieHKa MOCIEACTBUI pa3pelleHus yIpaBieHuecKo npooie-
Mbl. DOpMUPOBaHKE MO ATBTEPHATUBHBIX PEIICHUI. MaTpua peeHui.

Croorcem euoeo-keiica

Toprosas cetb «Jl1ucko601» nepBoe BpeMsi OypHO M XaOTUYHO pociia, OAHAKO 3a MOCe/-
HUE JIBa Tojla TEMIIbI POCTa PE3KO CHU3UIIMChH, OTEPsIIAaCch yrnpaBiasieMocTb. CTpaTernyeckue 1e-
14, cOpMYIMPOBAHHBIE TOII-MEHEPKEPAMHU, HE OBbUIM JOCTUTHYTHI Ja)Ke HANOJIOBUHY. AKLHO-
HEpbl, KpalilHe HEJOBOJIbHBIE CYIIECTBYIOLUIUM I1OJOKEHUEM JI€J, MMOCTABWIN NEPE] T'eHepallb-
HBIM JIUPEKTOPOM 3aJjauy — KapJMHAJIBHO U3MEHUTh CUTYallMI0 B HOBOM rojy. ToT Hauan ¢ mne-
pecMoTpa CTaphIX W MOCTaHOBKH HOBBIX Iejeid. Bomiekas B 3Ty paboTy BceX pyKOBOIUTENECH
KOMITAaHUH, OH MPUIIEN K BBIBOAY, YTO HE TaK MPOCTO IMOCTABUTH 1IEITH MPABUIIBHO.

Hugpopmayusa, nozeonaouian npasunbHo NOHAMb pazeumue cooblmuil
Bce wiensl ynpaBieHYeCKON KOMaHABI MPOBOST HECOTJIACOBaHHBIE JAeUCTBUSL. OTCYTCT-
BYET YETKO c(hOopMyIHpOBaHHAS CTPATETHs U KOMIUIEKC MEPOTIPUSATHI 110 €€ pealn3aliii.

Imanwl pabomuwl ¢ Keiicom
1.IIpocMoTp BHuaEo-Kelica
2. I'pynnoBoe o0cyskeHHe ClieHapus BUueo-Keiica
3. 3anonHeHrne UHIUBUAYaIbHON (OPMBI C 3aJaHUSIMU IO BUAEO-Keicy
4. O6cyxaeHHne pe3ynbTaToB padoThl C BUIE0-KEHCOM

Amnanus cutyanun «OTKyza 6epyTcs neian»

BOnu3on Bomnpocsr Kommenrtapuit
K SIHU301y

1. l'enepanbupiii | Kak obcrosT aena
qupekrop: Uto s | B kKomnaHuu?
OTBEUY aKIHO-
Hepam?

C kakoi po0ie-
MOH CTOJIKHYJICS
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JTUPEKTOP MPH TI0-
CTAHOBKE IIeJICii?

2. 'enepasibHbII
nupekTop: Uto y
HAC MPOUCXO-
IuT?

C dero ciengyet
HayaTh TOCTAHOBKY
neseun?

Kaxkyro undopma-
LU0 HEOOXOIUMO
IPOaHATH3UPOBATH,
yTOOBI IOCTABUTh
roJI0BbIC MeIu?

3. 'enepanbubliit
nupekrop: Kro
JIOJIKEH 3HaTbh,
YTO HA PHIHKE
IIPOUCXOUT?

OTtKyna B3sITh UH-
dbopmaruio 06 oT-
paciaeBoOM phIHKE?

Kak noctaButs

HeJib AJI1 Apyroro
HO,I[paS,Z[eJ'IeHI/IH?

Yewm 11e16 OTIINYA-
€TCs OT 3amaun’?

4. AamuHucTpa-
Top canona: Ilo-
4emy sl JIOJDKEH
9TO JeIaTh?

Jli1st uero aaAMUHU-
CTpaTopy CTaBUTh
nenu?

Kak mmoctaBuTh 11€-
JI1 HUKHETO YpOB-
Ha?

3aganne
Ne YpoBeHb
n/m
basoBbIii IToBbIIEHHBI
1 BrisBUTE HECOTTTACOBAaHHOCTH B AIcCT- | Pa3spaboTaTh cOOCTBEHHBIN BapruaHT
BHSIX PYKOBOJIUTEIIEH YIPABICHUYECKOTO PEIICHUS
2 OxapakTepu30BaTh MO3ULINIO Kaxa0ro | [Ipennoxuth onTuManbHbIil BapyuaHT Mo-
PYKOBOAMTENSA BEJICHUS CITY>KOBI yIIpaBIeHUS TIEPCOHA-
JIOM JUISL PeIIeHuUsl TPOOJIeMbI OpraHu3a-
1015051
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‘ 3 ‘ Omnwucats npoOieMy KaMIIaHUH

Pexomennyemas ureparypa:

Ochnognaa numepamypa:

1. Casuyk B.II. lnuarsoctuka npennpustus. [lognepxkka ynpaBieHUeCKUX perieHUi [Dnek-
TpoHHBIN pecypc]/ CaBuyk B.I1.— DnekTpoH. TekcToBble nanHble.— Mocksa: Jlaboparo-
pus 3HaHu#, 2020.— 176 ¢.— Pexxum gocryna: http:// www.iprbookshop.ru/37036.html.—
9bC «IPRbooks»

2. Kappanckas H.JI. YnpaBnendyeckue pemeHust [ DIeKTpOHHBIN pecypc] : y4eOHUK ISl CTY-
JIEHTOB BY30B, OOYYarOHIMXCsA MO SKOHOMHUYECKHUM CIIEUUAIbHOCTSM U HAINpaBICHUSIM /
H.JI. Kapnanckasi. — 3-e w31, — DJEKTPOH. TeKCTOBble naHHble. — M. : FKOHUTU-
HAHA, 2017. — 439 «c¢. — 978-5-238-01574-3. — Pexum jgocrymna:
http://www.iprbookshop.ru/71206.html

/Jlonoanumenshasa numepamypa:

1. Meromonorus u METOAbl pa3pabOTKH yNPaBICHUECKUX PEHICHUH [DIeKTpOHHBINA pecypc]:
MPaKTUKyM/ — DIJEKTPOH. TeKcToBble naHHble.— CtaBpormoinb: CeBepo-Kaskasckuii de-
JiepaibHbIN YHUBEPCUTET, 2016.— 92 C— Pexum JOCTYyIa:
http://www.iprbookshop.ru/66056.html.— 5BC «IPRbooks»

2. T'me6oBa O.B. Metoapl mMpUHATHS YIPaBICHYECKUX pPELICHUN [DIeKTpoHHBIN pecypce] :
yuebHoe nmocobue / O.B. I'nmeboBa. — DnekTpoH. TeKcToBbIe AaHHbIe. — CapartoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocrymna:
http://www.iprbookshop.ru/62071.html

Tema /. Ilpoueaypbl NPUHATHS YIPABJIEHYECKHUX PelIeHU i

Ilpakmuueckoe 3anamue 7
Buowvt npouedyp npunamun pewrenuii

esb: 3akperuieHue TEOPETUIECKUX 3HAHUH OTHOCHUTEIBHO TPOIETyp NMPHUHSATHS yIpaBIIeHYE-
CKHX PEILECHUU

Opranuszanuonnasi popma: cobecenoBanme

3HaHusA ¥ yMeHus, NpuodpeTaeMble CTYIEHTOM B pe3y/IbTaTe 0CBOCHHUS TeMbI:

CryneHt OyJeT 3HaTh:

- Pa3HOBUAHOCTH MPOLEyp NPUHSITUS PELICHUH;

- CYITHOCTH JIECKPUTITUBHON MOEIH MPOIecca IPUHSATHS PEIICHHH.

CryneHt OyIeT yMeTh:

- OTIPENIENSITH TUITHI YIPaBICHUYECKIUX OM3HEC-TIPOIIECCOB;

- BBISIBJISATH OOJIACTH MIPUHATHUS YIPABICHYECKHX PEIICHUH.

®opmupyembie komnerenuuu: OIK-3, TTK-6

AKTYaJlbHOCTBh Te€MbI. PALMOHAIBHOCTD YIPABIECHUECKUX PELICHUN HAMPSIMYIO 3aBHCUT OT CO-
OTBETCTBHSI ITPOIEAYPHI IPHHATHUS PEIICHUI HA0OPY YCIOBHUI €ro IPUHATHS

TeopeTuyeckas 4acTb

BHe 3aBucumocTH OT THIIA MOZCIIM U OT TOT'O, ABJIACTCA PCUICHUEC 3allpOrpaMMHUpPOBaH-
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HBIM WJIM HET, 0 KAKOW MOJEIN PYKOBOAWTEIb IPUHUMAET PEIIECHUE, CaM MPOLECC NMPUHATH
pelIeHni B TEOPUH NPUHATHUS PELIEHUH BKIIFOYAET HECKOJIBKO ATAIOB.

[TepBrlii Tan NpUHATHS PEIICHUN — TOATOTOBKA.

PykoBoauTenpb BBISBISET MpoOieMy U (GOPMYIHUPYET BOMPOC TaK, YTOOBI Ka) bl MOJ-
YUMHEHHBIN TIOHSAJ €T0 BaKHOCTbD.

Bropoii atan npuHSITHS pelIeHUu — 3TO COOCTBEHHO MOMEHT MPUHSTHUS PEIICHUS.

W tperunii aTan npuHATHS PEIICHUN — UCTIOTHEHUE

[IpunsATOE pemieHue peanusyercs, 4TO-TO IOIYTHO YTOYHsSA U KOPPEKTUpys. B aT0T MO-
MEHT HE BCE PYKOBOJUTENIN FOTOBBI IEPECMATPUBATH CBOM BBIBOJBI, HO OHM IIOYTH BCErAd MOTYT
U3MEHUTH KYpPC, €CIIU TOJIBKO F'OTOBBI BBICIYLIMBATH IPYTUX U XOTAT AOBECTH JIEJI0 10 KOHIA.

IIpaBna, ecnu Ha MOATOTOBUTENBHOM JTale MOAYUHEHHBIE IOYEMY-TO OKa3bIBAIOT CO-
IIPOTUBJICHUE MU3MEHEHUSM U Balum monbITKaM HalpaBUTh UX 3HEPTUIO HA PELIECHUE IOCTaB-
JIEHHOM 3a/1a4M, TO, CKOpee BCEro 3TO HEMpaBWIbHO chopMyIupoBaHHAs 3a/1a4ya, WIK IIPOCTO HE
T€ Moau y Bac B moluMHEeHUN.

3HAYUT, HY’)KHO HAlTH HOBBIE CJIOBA WM KaK YK€ CTAHOBUTBHCS IOHATHO HOBBIX MCIIOJI-
Hutened. Eciii BeIHECEHME BEPAMKTA BBl IOHUMAETE KaK MPOLECC, TO MOXKETE B 3aBUCUMOCTH OT
peaKuuy OKpYXKaroLMX IOCTaBUTh BOIIPOC HECKOJIBKO MHA4Y€ M TEM CaMbIM COKPaTUTh IyThb K
LEJIH.

Ecnn xe — kak OZIHOMOMEHTHOE JIEHICTBUE, TO HA CTAJUH PEAJU3allii Bac HaBEpHsKa Ha-
CTUTHET HeyJaua, Beb Bbl HE YKPEIUIN CBOU ThLIbI.

Hano Bcerna noMHUTH — pelieHre, KOTOpoe He yalloch Pealn30BaTh — OIIMO0YHO.

Ectb pacxokee 3a0imyxeHre, 4YTO CIOCOOHOCTh IPUHUMATh TPaMOTHBIE pELIeHUs — J1ap,
KOTOPBII AaeTCsi KEM-TO CBBILIE, HO MbI IIOIIPOOYEM HECKOJBKO PACIIUPUTh paMKU O0CYXAECHUS
Y IIOTOBOPUTH O TOM, 4YTO MbI CYMTAEM CYTBIO JIMAEPCTBA. HauHeM ¢ KOHIENIMU OPUEHTUPA, HA
KOTOPBIA PaBHAIOTCSA XOPOLIME PYKOBOJUTEIIN.

OpueHTHPBI IPU MIPUHITUU PELLICHUN

B npouiecce KOHCYNIbTaMi MHE IOCTOSIHHO 33Ja€TCsl BOIIPOC:

Kakoe ynpaBieHueckoe pelieHue BbIopaTh?

Kaxk noctynurs?

Otu Bonpock! popMHUPYIOT Hallle Oyayliee, a Juisi pyKoBogUTeNeH emle U Oyaylee ux co-
TPYJHHUKOB.

Haiitn nepcrieKTUBHBIN ITyTh IPOIIE, €CIM Bbl JEHCTBYETE B HEKOEH 3aJlaHHOW CHCTEME
KOOpJMHAT C MOHATHBIMU yCIOBUAMH. MBI HMeeM B BUAY HE UJEIK0 U HE CTPATETHIO, HO YTO-TO
cpenHee: 00U KypC UM OPUEHTUP, KOTOPBIH OIpeieNsieT XapakTep KOMIIaHUM U HalpaBlieHUe
€€ Pa3BUTHS.

UToOb!I ONIpeAETUTHCS C OPUEHTUPOM, HYKHO YETKO MOHUMATh CyTh OpraHU3aluu:

B YEM BBIPAKAETCS yCIIEX OpPraHU3alnun

KaK ero JIOCTUYb, KaKhe PECYPChI JIJIsl 3TOT0 HEOOXOAUMBI

KAaKOBBI €€ LIECHHOCTH JUIsl OKPY’KAIOLIUX, U1 COTPYIHUKOB

Kak co31aTh 3((PEeKTUBHYI0O MOTHBHUPOBALIMIO COTPYJHUKOB Ha JOCTUKEHHE MOCTaBJICH-
HBIX LIEJIEH.

[Ipunumas peuieHue, pyKOBOJUTENb MOXKET MPEICTaBUTh cede, HACKOJIbKO €ro BEeposiT-
HBIE TOCJIEICTBUS BIUCBHIBAIOTCS B IPUHATHIN CLIEHAPUN, U YETKO YBUAETH IOCIEN0BATEIBHOCTD
HeoOxoauMbIxX neicTBuil. [110xo, ecnm opueHTup CylecTBYeT caMm Mo cebe U caMble Ba)KHbIE
pEILIEHUs] HUKAaK C HUM HE COOTHOCSITCSL.

[ToaroroBka k npuHATHIO pemieHns [IepBblil, TOATOTOBUTENBHBIN ATall MPUHATHS pelIe-
HUS TOXKE pacnajaeTcs Ha TPU dTara.

Bo-nepBbIX, HaJ10 TOYYBCTBOBAThH U BBISIBUTH

JUIS TOTO HYKHO pearupoBaTh Ha MIEPBBIE, €I1I€ HE SIBHBIE €€ NPU3HAKHY;

BO-BTOPBIX — C(HOPMYIIMPOBATH BOIIPOC

B-TPEThHX, — MPHUBJICYb K OOCYXJICHHUIO MPEJICTABUTENECH MHOTOYHUCICHHBIX TPYII UHTE-
pECoB.
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Xopole pyKOBOAUTENIN BCE ATO JENAlT, MOXKHO CKa3aTh, aBTOMAaTUYECKH, M1O3TOMY
OHHU BCETJa TOTOBBI K TOMY, YTO B JIFOOOW MOMEHT, 3a4aCTyl0 COBEPILIEHHO HEOXXMJAHHO, UM
npuaeTcs 3a1aBaTh cede TpyJHbIe BONPOCHL. DTa 60eBasi TOTOBHOCTh OCOOCHHO Ba)kKHA BO BpeMs
KpHu3uca. BeposTHOCTb TOro, 4to pemieHue OyneT npaBUIIbHBIM, BO3PACTAET, €CIH PYKOBOIUTENH
BCErJa paBHsETCs Ha OOLIUI OpueHTHp.

Ecnu nunep He roToB K NMPHHATUIO CMENBIX YIPABICHYECKUX PELICHUN U TeM Oosee —
€CIIM He 3a/1aJ] CBOEH OpraHu3ali OPUEHTHUPBI, WIK YTO XYK€ HE IOCBSTHUI B 3TO IOJYUHEH-
HBIX, TO BPSIJI JIU OH 3aCITy’KMBAET ONPABJaHUs U MOKHO PACCUUTHIBATh Ha IOOENY.

Jlenath «Ba 1ara Ha3aJq» Ha CTaJUM MOATOTOBKM INPUXOAMUTCS, €CJIM BaM HE yIaeTcs
CIUIOTUTbh U COPUEHTUPOBATH OPraHU3ALMIO, — BO3MOXHO, [IOTOMY, YTO Bbl HE COBCEM IIPABUJIb-
HO OYEpPTHUJIM IPOOJIeMy MM K€ He HAlIM YOeIUTENIbHBIX CJIOB. XOpOIIne PYKOBOJUTEIN B Ta-
KUX CIydasiX He UAYyT HAIpojoM, a OTCTYIAl0T, IEpECMaTPUBAIOT CBOE pEIIeHue, HHaue hopMy-
JUPYIOT IPOOIEMY U CTaBAT LieNb TaK, YTOObI OHA ObLIA MOHSATHA JHOASM.

[Ipunstue pemenus: Ha 3Ty 3aBepiiaromiyro cTaguio Nporecca NpUHATUS PELICHUs Bpe-
MEHH MOPOH HYXHO He 0OJIbIlle, YeM Ha TO, 4TOOBI BKJIIOUUTH CBET. M mpaBna, mosydaercs Tak:
TOJILKO YTO Y PYKOBOAMTENS HE OBLJIO YETKOM MPOrpamMMbl IEHCTBHIA, a B CIEAYIOUIYI0O MUHYTY
OH y>Ke OT/aeT pacnopskeHus. Ho moTromy-To Tak ¥ BaXHbI TIIAaTENIbHAs MOATOTOBKA U XOpollee
ucnojHeHue. /1o Toro kak perieHyue NpuHITO, PyKOBOJUTEIb MOXKET IIEPEBECTH 1yX U 3apyUUTh-
Csl MOAJIEPHKKOM COTPYAHUKOB U MTAPTHEPOB.

Korna 3akanunBaetcs (pas3a moAroToBKM M HaYMHAeTCs (pa3a BBIBOJA, 00pa3yeTcs: «OKHO»
— B 9TOT MOMEHT Y BaC €CTh €llle IIaHC CIUVIOTUTh OPTaHU3aLMI0 U HAllPaBUTh €€ Ha JIOCTHXKEHHE
IIOCTaBJICHHOW BaMH II€JIU, €CJIM 3TOr0 clieslaTh He yaanock. Ho yamie BCero pykoBOJUTENIHN ITY
BO3MOYKHOCTb YIIYCKAIOT.

Bomnpocs! 1u1s1 cobeceioBaHus:
ba3oBblii ypoBeHb:
1. PanuoHaJbHOCTB peIICHUs: IPUHIMIIBI 00eCTIeUeHUs.
2. Oco0eHHOCTH TPOIETypPBl IPUHATHS PEIICHHH.
3. AHaJIUTUYECKUE U IBPUCTUYECKUE MPOLIEAYPHI.
IloBbIlIEHHBIN YPOBEHD
1. JleckpunTuBHas MOAEIb NMPOLECCA IPUHATHS PEILICHHH.
2. YupaBieHYecKre OM3HEC-TIPOIECCHl U O0JIACTH MPUHATHUS YIPABICHYECKUX PEIICHUH.

Pexomennyemas imreparypa:

OcHosnas numepamypa:

1. CaBuyk B.II. luarnoctuka npennpusitus. [lonnepika ynpaBieHUeCKUX pelIeHUH [Dnek-
TpoHHBIH pecypc]/ CaBuyk B.Il.— DnektpoH. TekcToBble naHHble.— MockBa: JlabopaTo-
pust 3Hanmii, 2020.— 176 ¢.— Pexxum nocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

2. Kapnanckas H.JI. YnpasneHueckue pemenus [DneKTpoHHBIN pecypc] : ydeOHHK Ui CTy-
JICHTOB BY30B, OOYYalOMIMXCS MO SKOHOMHYECKUM CHELUATbHOCTAM W HaNpaBiICHUSM /
H.JIL. Kappanckas. — 3-e u3g. — DnekTpoH. TekcToBble naHHble. — M. : TOHUTU-
JAHA, 2017. — 439 c¢ — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jlononnumensnan numepamypa:
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1. Merononorusi 1 METO/IbI Pa3pabOTKN YIPABICHYECKUX peIIeHUl [DIeKTpOHHBINA pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JepaabHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JI0CTyTIA:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'me6oa O.B. Metoasl NpUHATHS YIPABJICHUECKUX PEIICHUN [DIIEKTPOHHBIN pecypc] :
yaeOHoe nmocodue / O.B. ['meboBa. — DnekTpoH. TekcTOBBIE nqaHHbIe. — CapaTtoB: By30B-
ckoe oOpazoBanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum jgocrymna:
http://www.iprbookshop.ru/62071.html

Tema 8. dTanbl npouecca pa3padoTku ynpaBJjeHYeCKHX pelleHni
Ilpakmuueckoe 3anamue 8
Omanui npouecca npunamuil peuileHus

esb: 3akperuieHNe TEOPETHUECKUX 3HAHUNA OTHOCHTEIBHO IOCIIEAOBATEILHOCTH 3TAIOB MPO-
1ecca MPUHATHS YIIPABICHYECKUX PEIICHUH

OpranuzannonHas popMma: TPAIUIIMOHHBIN CEMUHAP

3HaHUSA U YMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TEMbI:

CryneHt OyJeT 3HaTh:

- COJIEpKaHKE ITAIOB MPOIECCa IPUHATHS PEILICHHIA;

- Pa3HOBUIHOCTH PEKUMOB TIPUHSATHSI PCIICHHA.

CryneHt OyIeT yMeTh:

- yCTaHABJIMBATh MOCIIEA0BATEILHOCTh 3TAIIOB MIPOIlecca MPUHSITUS PEIICHUH;

- pa3IM4aTh MOJAXO/bI K BEIPAOOTKH aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUI.

®opmupyemblie komnerennun: OIIK-3, I[1K-6

AKTYaJlbHOCTBH TeMbI: TTOCIICAOBATEIFHBINA MPOIECC MPUHITUS PEIICHUH TO3BOJIIET 0TOOpaTh
HanboJiee palMOHALHYIO AIbTEPHATHBY YIIPABICHUECKOTO BO3CHCTBUS

TeopeTuyeckas 4acTb

[TonroroBka ynpaBaeHUYECKOIO PEIIEHUs M0Ipa3yMeBaeT HaJuune CUCTEMbI, COCTOSILEN U3 MSATH
3TAIOB.

1. Oran dpopmupoBanus uean. [locrapnenHas 1eib J0DKHA OBITH CYIIECTBEHHON U BBITIOIHHU-
MOM € YYETOM UMEIOILIUXCS PECYPCOB.

2. Jran aHaJM3a U MOMCKa pemeHunii. CHayana HEOOXOAUMO OCMBICIUTD MPOOJIEMY, CTOSIIYIO
nepes opraHu3anuei, onpeenuTh ee MPUPOLy U 3HaYMMOCThb. [IpoGnemMa - 3TO OTKJIOHEHHE
(bakTHYECKUX MapaMeTpOB OT LIENEBBIX, BO3MOKHOCTh TAKOTO OTKJIOHEHHS B Oy/yIlleM B Cilydae
HEMPUHATHSA KaKuX-1100 NeHCTBUH, U3MEHEHHe IieNeil ynpasineHus. B mporecce ocMmbIcieHus
po0sieMbl HEOOXOJMMO YCTaHOBUTH COBOKYIMHOCThH (DAKTOPOB, BIIMSIIOIIMX HAa KOHEUHBIH pe-
3yJIbTaT, JOMYCTUMBIE OTKJIOHEHHMS], JaHHBIE O pecypcax u T. . [Ipo0ieMbl ObIBaIOT:

. cTtangapTHbie. JlJi UxX peneHust He00X0 UM HHCTPYKIIUU U PYKOBOJICTBA;

. JKECTKO CTPYKTYpUpPOBaHHBIE. Pelienue - mpuMeHeHne YJKOHOMUKO-MAaTEMaTUYECKUE MO-
JIENH;

. cnabo CTPYKTypHpOBaHHBIC. Perienune - mpou3BeCTH CUCTEMHBIN aHAIH3;

. HECTPYKTYpHUpOBaHHBIEC (HOBBIE). Pelienne - SKCrepTHHIE OIIEHKH U MHEHUSI.

MeTo/1b1 BBISIBICHUS IPUYHH BOSHUKHOBEHHUS IIPOOIIEM:

1. BBISIBJICHHE (PAKTOPOB, MOSBJICHHE KOTOPBIX COBMAJaeT ¢ MOMEHTOM BO3HUKHOBEHUS

npo0IeMbl;
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2. BBISIBJICHHE OOBEKTOB, aHAJOTHYHBIX paccMaTpHBAaEMOMYy, TJe Moao0Has mpobieMa He
BO3HUKAJA;

3. nuarpamma "PeiObst KOCTh" (MPUYMHHO-CIIEACTBEHHAS JUarpaMma), ee co3aareinb - Mcu-
KaBa.

Heo6xonnmMo npopaHXUpOBaTh BBISBICHHBIE IPUYMHBI B MOPSJIKE BaXHOCTU. 3AECh MOXKHO
BOCIOJIb30BaThCs mpaBuioM Ilapero: ycrpanenune 20% npUYUMH MOXKET PELIUTh NpodieMy Ha
80%.

3. Jran npuHATHA pewmieHui. [Ipyu npuHATHN pellIeHUs yCTaHABJIMBAETCS aJbTEPHATUBA, T. €.
CUTYyallus, B KOTOPOH HYXKHO C/IelaTh BbIOOP OAHOM MM HECKOJBbKUX BO3MOXKHOCTEH. [l BBI-
0opa abTepHATUBHI (BApUAHTHI PEIICHUS ) HEOOXOIUMO:

1) chopmupoBatk cucteMy rnokasaresei (KaueCTBEHHbBIX U KOJIMYECTBEHHBIX ), UCIIONb3YS METOA
HIKAJIUPOBAHMUS;

2) chopmupoBaTh KpuTepuanbHyto 0azy. Kpurepuii mo3Bojsier OTBETUTh Ha OJUH U3 CIEAYIO-
IIMX BOIPOCOB:

. ABJIAETCS JIM alIbTEPHATHBA IOy CTUMOM;

. ABJISIETCS JIA aJIbTEPHATUBA yIOBIECTBOPUTEIILHOM,

. ABJIETCS JIM aIbTEpHATHBA O TUMAJIBHOM;

. KaKasl U3 IByX CPaBHUBAEMBIX AJIbTEPHATUB JIy4lIIE;

3) ocymiecTBUTh BbIOOp (IIPUHATH pEIIEHHE) C YYETOM PHCKOB M BO3MOXKHOCTEH peanu3aluu.
"IInoxoi agMUHUCTPATOP MpeAJiaracT IPaBUIbHOE PEIICHNE, @ XOPOIINA - BBIITOJIHUMOE".

4. Jran Bo3aeicTBUA. MeTOobl BO3ACHCTBUS Ha MCIIOJIHUTEIECH ObIBaIOT SKOHOMUYECKHUMHU, Op-
TaHW3alMOHHBIMU M BOCIIUTATEIBHBIMH. B pe3ynbraTe mporCXOIUT MOTUBAIMS Ha BBITOJHEHHUE
BbIPa0OTaHHOTO PELICHHUS.

5. Oran peanu3zauuu M ouneHku. Opranuszanys MPOU3BOJACTBEHHOTO IpoIecca ¢ MPUCYIIUMU
emy cra"napramu. OueHka (pakTHU4ecKoro pe3ynbrara, CpaBHEHHUE €ro CO CTaHAApPTHHIM IOKa3a-
TEJISIMU ¥ OIIeHKa OTKJIOHeHus. [loryueHne oOpaTHO CBA3H.

JU1si OKOHYATEJIBHOTO MPUHATHUS PELICHUH 10 KaXJOMY HCCIIEyeMOMY BapUaHTy HE00-
XOJJIMO COTIOCTAaBUTh KaK TOJy4aeMblii B pe3yJbTaTe MPUHATHS pemeHus 3pQeKr, Tak u BO3-
MOJKHBIE 3aTpaThl (JICHEKHbIE, 3aTpaThl TPYAOBbIX, MAaTEpPUAIbHBIX U MPOYMX PECYPCOB) HA €ro
peamu3zauio. KonmuectBeHHast oneHka 3¢ @dekra, MOIydeHHOTO B Pe3ybTaTe MPUHSTHS TOTO
WY MHOTO PELIeHHUs, BBIPAXKaeTcsl He TOJIBKO B IEHEXXHOH (opme, HO U 3aBUCUT OT U3MEHEHUH B
COCTaBe KAIMTAIBHBIX BIOKEHUH, COIMAIBHBIX YCIOBUH TPy/a, MCHXOJIOTUYECKOTO KIMMaTa 1
T.1. ColocTaBjieHrne BapHaHTOB MPEeIyCMaTpUBAEeT UCKIIIOUEHHE HETPUTOJHBIX U BBIOOP Hanbo-
Jiee TIpUeMIIEMBIX. AHAIIN3 TPOU3BOIUTCS C UCIOJIH30BAHUEM METOJIOB SKOHOMHYECKOTO M CHC-
TEMHOI'0 aHaJIM3a.

B naubosnee oOuiem Buje BbIOOp OKOHYATEIBHOTO PELIEHMSI ONpPENesseTcs] XapaKTepoM
MIOCTaBJIEHHOW 3aJauu, UMEIOLIMMHCA pecypcaMy, MH()OpMAIMOHHONH 00ECIeYeHHOCThIO MpO-
1ecca yrnpaBIeHHs..

W3 npeuioskeHHBIX cOCO00B pelieHus MpoOieMbl J1Ba yJOBIETBOPUIN KOMIAHHIO Cpa-
3y:

BO-TIEPBBIX, U3MEHEHUE IIEHOBOM MOJIMTUKU HE MPEJCTaBIIAETCS BO3MOXHBIM, T.K. JAaH-
HBIH PBIHOK CAaMOCTOSITENIFHO PETYIHPYET YPOBEHB IIEH HAa OCHOBAHHUH CIIPOCA U MPEITIOKCHHUS;

BO-BTOPBIX, U3MEHEHHUE CTPYKTYPHI CIYKOBI MApKETHHTA CUUTAETCS HE 11e1eCO00pa3HbIM,
T.K. pupMa MMeeT KBAIM(UIHMPOBAHHBIX CIELMAIUCTOB, a MOUCK HOBOTO IEpCcOHana 3aiiMeT
BpeMs U MPUBEET K JOMOJIHUTEIBHBIM PACX0AaM JACHEKHbIX CPEICTB.

PeaslbHO BO3MOXKHBIMH OCTAJIUCh TOJIBKO BapHAHTHl M3MEHEHHs CTPAaTETHH TPOJAX Ha
OCHOBAHMHU U3YUYCHHsI CIIpOCa MOKYIaTeNei.

JUist IpUHSATHSI peIIeHus], TPEOYIOMIeTro ONpeAeTIeHHS U y4eTa 3HAYUTEIBHOT0 Yncia (hak-
TOPOB, 11e/1ecO00pa3HO MPUBJIEKATh TEX COTPYAHUKOB, KOTOpbIE B OOJBIIEH MIIM MEHbIICH CTe-
NIEHW 3HAKOMBI C TIOCTABJICHHOW MPOOJIEMOI ¥ CMOTYT JIaTh OTPECTICHHbIE PEKOMEHIAINH TTPU
ee paccmoTpeHur. OTMedaeTcs, YyTO IpyNIoBble pemeHus 3(p(eKkTuBHEe MpU yCIOBUHU, €CIU
Tpylna HEBEIWKa MO COCTaBy M YHCIY €€ WIEHOB MMEETCS BO3MOXKHOCTh HETOCPEICTBEHHOTO
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oOuieHus s o0cyxaeHus pemeHuid. [lpyu 3ToM 1IeHHOCTh peleHus, IPUHUMAEMOTO TPYIIION,
BBIIIIC ¥ €70 KOMIIETEHTHOCTh OOJIBIIE, YeM PEIIeHHUs, TIPUHATOTO €IUHOINYIHO.

Bomnpocsl 1u1st codecenoBaHus
ba3oBrblil ypoBeHb:

1. OxapakTepusyiiTe pa3anuus B peKUMax NPUHATUS YIIPaBICHUYECKUX PELICHUM
2. B 4eM 0coO0EHHOCTB KaXJI0T0 U3 ATAIOB MPOLECCa IPUHATHS peIIeHui?
3. BripaboTka anpTepHATHBHBIX BAPUAHTOB YIIPABICHUYECKUX PEILICHHA.

IHoBbIIEHHBIH YPOBEHD
1. Onumwre pa3nuuus B UEHTPATU3OBAHHOM U JIELIEHTPAIU30BAHHOM I10IX0/I€ K IPUHATHIO
peLICHHUIA.
2. VapuBuyanbHBINA U TPYNIIOBOM MOIXOABI K MPUHATHIO PEIICHUN: OTIMYUTEIBHBIE 0CO-
OEHHOCTH.
3. Cucrema yyacTus ¥ HEy4acCTHs B IPOIIECCE MPUHSITHS PELICHUH.

Pexomennyemasi mureparypa:

Ocnosnasa tumepamypa:

1. CaBuyk B.Il. luarnoctuka npennpusitus. [lonnepikka ynpaBieHUeCKUX pelIeHHH [Dnek-
TpoHHBIH pecypc]/ CaBuyk B.Il.— Dnektpon. TekcToBble nanneie.— MockBa: JlabopaTo-
pus 3Hanui, 2020.— 176 ¢.— Pexum noctyna: http://www.iprbookshop.ru/37036.html.—
9BbC «IPRbooks»

2. Kapnanckas H.JI. YnpaBnenueckue pemieHus [INeKTpOHHBINA pecypc] : y4eOHUK Uil CTY-
JICHTOB BY30B, OOYYarOMIMXCS 1O SKOHOMHYECKHUM CIICIUATBHOCTSAM M HAIMPABICHHUSIM /
H.JI. Kapmanckas. — 3-e¢ w31, — DJEKTpOH. TeKcToBble naHHbie. — M. : IOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexwum jgocryma:
http://www.iprbookshop.ru/71206.html

/Jlonoanumensnasn numepamypa:

1. Merononorust 1 MeTO/bI Pa3pabOTKN YIPaBICHYECKUX pelIeHuil [ DIeKTpOoHHBINA pecypc]:
NpakTUKyM/ — DJIEKTpOH. TekcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JiepaJIbHbIN YHUBEPCUTET, 2016.— 92 cC— Pexum JOCTyIa:
http://www.iprbookshop.ru/66056.html.— S5BC «IPRbooks»

2. T'neboa O.B. Meroasl MpUHATHS YIpPaBJIEHYECKUX pEUIEHUH [DIEKTPOHHBIN pecypc] :
yuebHoe nocobue / O.B. I'nmeboBa. — DneKTpoH. TeKCTOBbIE AaHHbIE. — CaparoB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum nocryma:
http://www.iprbookshop.ru/62071.html

Tema 9. Ilcuxosiornyeckue acneKkThbl pa3padoTKu yNPaBJIeHYeCKUX pelleHni
Ilpaxmuueckoe 3anamue 9-10.
Cmup pykoeodcmea 6 npoyecce npuHamuil peulenun
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Iesib: 03HAKOMUTBHCS C ICUXOJIOTNYECKUMU aclIeKTaMU NMPUHSTUS PELICHUI
OprannzannonHas opMa: yrpaBIeHUYECKUN TPEHHUHT

3HaHusA 1 yMeHus, NpuodpeTaeMble CTYEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyJeT 3HaTh:

- IOHATHUE «CTUJIb PYKOBOJICTBA B IIPOLIECCE IPUHATHS PEILICHUI;

- ICUXOJIOTUYECKNE OCOOCHHOCTH MTOCTPOSHHS MTPOIecca MPUHATHS PEILICHHUS.
CryneHt Oyner yMeTh:

- pa3auyaTh KOHLENIUH Pa3IMYHbIX TEOPUI PUHATHUS PELICHUH;

- OIUCHIBATH OCOOEHHOCTH CTUJIS IPUHATHS YIIPaBIEHYECKUX PEIICHUH.
®opmupyembie komnerenuuu: OIIK-3, TTK-6

AKTYaJlbHOCTh TeMbl. UHIUBUAYaJIbHbIE OCOOEHHOCTH CTUIISI PYKOBOJCTBA BIIUSIOT HA BBIOOP
BapHaHTa yNPaBIECHUYECKOIO PELLIECHUS.

T eopemuuecKass vacmas

XapakTepHOU TCUXOJIOTHYECKON OCOOEHHOCTHIO YEJIOBEKAa SIBJISIETCSI €ro yHUKalIbHas
CIIOCOOHOCTH MPUHUMATD PEIICHUS B BEChbMa TPYIHBIX YCIOBHSIX, KOTOPBIM CBOMCTBEHHBI BHICO-
Kasi HEONPEIeIICHHOCTh, HAJIMYUE MHOKECTBA TPYTHOCOIIOCTABUMBIX KPUTEPUEB U HESIBHBIX allb-
TEepHATUB, ACPUIMT BPEMEHU U BBICOKAS OTBETCTBEHHOCTh. B mpolieccax MpUHATHS pelIeHUN
MIPOSIBIISICTCS TAK)Ke MPUCYIAs YEIIOBEKY OTpaHUYCHHAS PallMOHAILHOCTH BHIOOpA BCIICJICTBUE
OTPaHUYEHHOW BO3MOKHOCTH OIEpaTHUBHOW 00paboTku uHGOpPMAIMU, HEOCYIIECTBUMOCTH
CTPOTr0 PAlMOHAIBHBIX MPOLEAYP pa3paOdOTKU ajJbTEPHATUB PEIICHUS, BIUSHUS COLMAIBHBIX U
SMOIMOHATBHO-IMYHOCTHBIX (hakTopoB. Kpome Toro, kak y:ke 0TMe4aoch, MPOIeCChl IPUHATHUS
pElICHH B OpraHU3aIlii PEaIbHO COUYETAOT B ce0€ OCHOBHBIE OCOOCHHOCTH KaK WHIMBUIYaTh-
HOT0, TaK ¥ IPYMNIOBOro BeIOOpa. B cBs3u ¢ 3TUM HEOOXOIUMO PaCCMOTPETh OCHOBHBIE TICUXO-
noruveckue (pakTopsl pa3pabOTKU M MPUHATHS YIIPABICHYCCKUX PEIICHUH.

Uccnenys nponeccsl NPUHATUS YIPABICHUYECKUX PELICHUM, MCUXOJIOTU BBIIBUIM MHO-
’K€CTBO MHTEPECHBIX, CHEU(DUUIEeCKuX 0COOEHHOCTEH IMOBEIEHUS JIIOACH, CBSI3aHHBIX C B3aUM-
HBIM HAJIO)KEHHWEM WHIUBUAYAIbHBIX U TPYMIOBHIX MPOIECCOB BBIOOPA, — MCUXOIOSUHECKUX
@eromenos, HabOIOIAEMBIX B ITpoLIeccaxX MPUHSATHS PEIICHUH.

Cpenu MHOXKeCTBa TaKMX KOMIUIEKCHBIX ()€HOMEHOB MOKHO BBIICTUTH (peHOMeH D. Up-
6UHA — 3aBBINICHUE 3HAYMMOCTU M BEPOSITHOCTU >KETATEIHLHOTO Pe3yJibTaTa PeuieHus U 3aHU-
JKEHUSI BEPOSATHOCTH HexenarenbHoro. Cpeau (peHOMEHOB, OOHAPYKEHHBIX IMPU HU3YUYEHUU
TPYIIIOBBIX PEIICHUN, HauOoJiee U3BECTCH (PpeHOMEH «IMO3UTUBHOIO caBura pucka» P. Cmo-
yuepa. OH cOCTOUT B OOJIbIIEH PUCKOBAHHOCTU TPYIIOBBIX PELICHUH MO0 CPaBHEHUIO C MHAUBU-
JTyaJIbHBIMU. DTOT MapagoKCATbHBIN PE3yIbTaT Ka3aJCs HEOXKHIaHHBIM, TaK KaK MPOTHBOPEUHII-
JIOTUYHBIM OXHJaHUSAM OONbIeHd OCTOPOKHOCTH, B3BEIIEHHOCTH M MEHBIIET0 PUCKA, CBOMCT-
BEHHBIX T'PYIIIOBBIM pelieHus M. BriociencTeun, ofHaKo, OBIJIO CACIaHO YTOYHEHHE, B COOTBET-
CTBUU C KOTOPBIM TpYIITa MIPUHUMAET He OoJiee PUCKOBAHHBIC PEUICHHS, YeM JII000H U3 ee uie-
HOB, a UJIET Ha YPOBEHb PHCKA, MpeJjIaraeéMblii cCaMbIM PUCKOBAHHBIM €€ YJICHOM (€CTECTBEHHO,
YTO 3TOT YPOBEHb BCEI/Ia BBILIE CPEIHETO MO TPYyNIE).

I'oBopst 0 cnenupuuecknx peHOMEHaX YMPABICHUECKOTO PEIICHUs, HEOOXOIMMO TaKKe
OTMETUTh UHTEPECHBIC ABJICHUs, onucanuble JI. ITnankemmom n I. Xeitnom. 10 «aHAIUTH-
YECKUH Mmapaand», Ipu KOTOPOM cOOp M aHaiau3 WH(OpMAIUU U3 CPEICTBA HAXOXKICHHUS pellle-
HUS NPEBPAILIAETCS B CaMOIENb, «OCJIEIICHHE PEIICEHUEM», IIPU KOTOPOM aHAJIIOTMYHBIA CIIBUT
IIEJIM Ha CPEJCTBO MPOUCXOAUT MPH PAaHKUPOBAHWH AIBTEPHATHUB, a TaKKe (PEHOMEH «H3IH00-
JIEHHOHN albTEepPHATUBBIY, SIBJISIOIIMNUCS CIEACTBUEM CTEPEOTHUITHOTO BUICHUS PYKOBOAUTEIIEM
CUTyaIMi u mpo0dyieM U crocoO0B BbIX0Ja U3 HUX. Jlaxke B MHOW CUTYalluH, pelias HeCTaHaapT-
HYI0 MPOoOJIeMy, pYKOBOJIUTENb, CIEAYs CIOKHUBIIEMYCS y HETO CTEPEOTHUITY, BEIOMpAET «I00H-
MOE» pelIcHHE.

Onno 13 HanboJiee 3HAUYUTENBHBIX OTKPBITUHN, CACTAHHBIX MIPHU HCCIEA0BAHUN OCOOEHHO-
CTeH TpyNIoBbIX pernieHud, npuHaiexxut J. Anucy. 3to penomen «Groupthinky» («rpymmoBoe
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MBILIJIEHHE» — HEOJIOTU3M, O3Ha4aroluil aedopMalMio MBILJIEHUS WHAWBUIOB, IPUHUMAIO-
mux peuieHue B rpynmne). Coaepikanue 3Toro eHoMeHa MOXKET OBITh OMHMCAHO COBOKYITHOCTBIO
CIIELYIOIIUX «CUMITOMOBY:

* WITIO3USl HEYA3BUMOCTH, pasjelisieMasi OOJbIIMHCTBOM WJIM BCEMU WICHAMH TPYIIIIBL,
CJIEICTBUEM YETO SBJIAETCS U3IUILIHUN ONITUMU3M U NOBBIILIECHHBINA PUCK;

* KOJJIEKTUBHOE CTPEMJIEHHE J1aTh PAlMOHAIBHOE OOBSCHEHHWE NPUHUMAEMOMY pelle-
HUI0, YTOOBI OTOPOCUTH JIHOOBIE BOZMOXKHBIE BO3PAXKEHHUS;

 Oe3ycioBHAs Bepa B MCIOBEAyEMbIC TPYIIONW HOPMBI MOBEACHUS, MOOYKIAIOIIUE €€
YWICHOB UTHOPUPOBATh MOPAJIBHBIE ITOCIEACTBUS IPUHUMAEMBIX PELICHU,

* CTEPEOTHUITHBINA B3TJISI HA CONEPHUKOB (JIpyrue TPYIIbl) Kak Ha JIOACH CadbIX, IIy-
IIBIX WM HEJOCTOMHBIX, YTO MPEMSATCTBYET B3aMMOJCHCTBUIO C HUMM WIM BEAET K CTPEMIICHHIO
MIOMEIIATh UM JIOCTUUYb CBOMX LIEJIEH;

* OTKDBITOE [ABJICHHE HAa WICHOB IPYINIbI, BBIABUTAIOIIMX BO3PAXKCHHUS M apryMEHTHI
IIPOTUB I'PYIIIOBBIX CTEPEOTUIIOB;

* CaMOLIEH3ypa YIEHOB I'PYIIIbl — UX TOTOBHOCTb OTOPOCUTH UM NIPEYMEHBIIUTH COOCT-
BEHHbIE COMHEHMSI U BO3PAKEHHU S, KACAIOLMECS TPYIIOBBIX PELLIECHUI;

* WUIIO3US €AMHOLYUIMS OTHOCUTEIBHO MHEHUH M OLEHOK, COOTBETCTBYIOUIMX TOYKE
3peHwst OOJIBIINHCTBA;

* [IOSIBJICHHE CAMO3BaHHBIX «OXPAHUTENEH I'PYNIIOBOTO yXa» — WIEHOB IPYIIIBI, KOTO-
pBI€ 3aLIMIIAIOT €€ OT HeOJIaronpusaTHON HMH(pOpMAINK, CTOCOOHON HAPYIIMTH HCHBITHIBAEMOE
4YBCTBO YJOBJIETBOPEHHOCTH OT IPUHUMAEMBIX PEIICHUN.

BakHpIM acnekToM HCCIeI0BaHUs IPOLECCOB MPHUHATHUS PEIICHUN SBISIETCS HU3Y4YEHUE
BJIMSIHUS TPYIIIIOBOM IMCKYCCUH Ha pa3paboTKy U pe3yJibTarhl pemeHus. Oco0yro poib B CBA3U €
OTHM WIPAIOT JBA BAXXHBIX MPOTHUBOIOJIOKHBIX (DEHOMEHA: «CXOXKIEHUs» — COJMKEHUS MHe-
HUH, CY’)KJIEHUH, NTO3ULUI YJIEHOB I'PYNIbI B XOA€ JUCKYCCHH, & TAKXKE «PACXOKIACHUS» — II0-
JASpU3ALMY MHEHUHN U CYKIEHUH. DT ()EHOMEHbI XapaKTepU3YIOT JABE CTOPOHBI OJJTHOTO U TOTO
K€ ABJICHUS M YKa3blBalOT HA BO3MOXXHOCTb Pa3HON HAlpPaBICHHOCTU IWHAMUKU MHAWBHIYallb-
HBIX MO3UIMH MIPU UX CTOJIKHOBEHHM B XOJI€ TPYINIIOBOM TUCKYCCUU. «3HAK» JUHAMHKHU (cOIH-
KEHHUE WU TMOJIApU3alks) 3aBUCUT OT XapaKTEPUCTUK TPYIIbI, OCOOCHHOCTEN MpobsieMbl U ycC-
JIOBUH €€ PEIICHHUS.

Ocob6oe MecTo 1Mo 3HAaYMMOCTH M MHOT000pa3Hi0 KOHKPETHBIX MPOSBIECHUI B mpoliecce
IPUHSTHUSL COBMECTHBIX pellieHul 3anumMaeT «3pdekt cocraBa». [loa 3tum 3¢ dexTom noHnma-
eTcs YCTONYMBasi 3aBUCUMOCTh 0COOEHHOCTEH mpoliecca MPUHATUS PELIEHUH B IpyIIie OT ee KO-
JIMYECTBEHHOTO M KaueCTBEHHOI'0 cocTaBa. Tak, MCCIEI0BaHUS 3aBUCUMOCTU MPOJYKTUBHOCTU
COBMECTHBIX PEUICHUH OT KOJIMYECTBA WIEHOB I'PYIIbI TOKA3aJIH, YTO CIMIIKOM Majble U CIUII-
KOM OoJIblIME pa3Mepbl TPYIIbI OTPULATENBHO CKa3bIBalOTCA Ha ee peuieHusax. Hanboree 3¢-
(eKTUBHBI TPYIIBl YUCIEHHOCThIO 4—8 YeNnoBeK, OHAKO 3Ta ONTHMajbHas BEIUYMHA Bapua-
TUBHA M B CBOIO OYepe/b 3aBUCUT OT TaKuUX (DAaKTOPOB, KaK CTPYKTypa TpYIIIbI, €€ 3peioCTb,
KOMIIETEHTHOCTh €€ WICHOB M, KOHEYHO, XapaKTep peIaeMou 3a1au.

Bnusinue kauecTBEHHBIX XapaKTEPUCTUK TPYIIIbI MPOSBIIAETCS KaK 3aBUCUMOCTb P dek-
TUBHOCTH €€ paboThl OT CTENEHU €€ OJHOPOAHOCTU. IIpyu 3TOM yCcTaHOBIIEHO, YTO MPOTYKTHUB-
HOCTb Ipoliecca pa3pabOoTKU PEIIeHUs CHUYKAETCsl HE TOJIbKO B HEOJHOPOAHBIX TPYIIax (B CHIIY
npo0eM COBMECTUMOCTH, Pa3IMUHBIX MO3UIMHA M YCTAHOBOK €€ YJEHOB), HO U B MAaKCHUMaJIbHO
OJIHOPOJAHBIX Ipymmnax. B mocnenneM ciiydyae Ha MPUHUMAeMble PELIEHUS! OTPULIATEIbHO BIIUSET
OTCYTCTBHE HEOOXOJUMOro pPa3HOOOpa3us MHEHUH, MOIXO0B, anbTepHaTHB. Kpome Toro,
MMEHHO OJIHOPOJHOCTb TpYIIbI SBISETCS TPEANOCHUIKON BO3HMKHOBEHHS KOPIIOPATUBHOMN
3aMKHYTOCTH. JleificTBue 3(dekTa cocTaBa BIMSIET B MUTOTe HAa TaKHe BaKHEHIIME MapameTpbl
COBMECTHBIX PEIIEHUH, KaK BpeMs UX pa3paboTKu, KauecTBO U 3((HEKTUBHOCTb.

CoBMecTHBIE PEUICHUsT XapaKTepU3yI0TCs OOIBIIMMH 3aTpaTaMy BPEMEHH 110 CPAaBHEHUIO
¢ uHAuBHAYalbHBIMU. Kpome Toro, B ycnoBHUSIX pyHIbl HHIUBUAY PEIKO yIAeTCsl MOJHOCTHIO
peann30oBaTh CBOW MOTEHIMAJ, I03TOMY IPOU3BOAUTEIBHOCTD IPYIIIBI PACTET rOpa3io MEJICH-
Hee, 4yeM ee pa3Mmep. B psne uccienoBaHuil 0TMedaeTcsl TakKe, YTO MHAWBUIyallbHbIE PELICHUS
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0osiee OpUTHHANIbHBI, aIalITUBHBI U UMEIOT O0Jiee TBOPUECKHM XapakTep MO CPaBHEHUIO C IPYII-
MOBBIMU (XOTS 3Ta 3aBUCUMOCTbH CYIIIECTBYET JIUIIh KaK TCHICHIIUS U TIPOSBIISETCS HE BCETIa).

3agaHus A8 ynpaBjieHYecKOro TpeHuHra
ba3oBblii ypoBeHb

3ananue 1: «PykoBoauTeIb-NI0IYMHEHHBII»
esb TpenuHra:
®opmMupoBaHuEe HABBIKOB COOJIOICHUS CYOOpIMHALIUY.
Pa3mep rpynnsi
JIroboit
Bpems npoBenenust
15 munyT
Pecypcsl
WNHCTpyKIMU PyKOBOJUTENIO U TOAYUHEHHOMY.
Ilopsiiok npoBeneHNsi TPEHUHTA:
Br160p y4acTHUKOB TpeHHUHTa
O3HakoMJICHUE C HHCTPYKIIMEH YJaCTHUKA TPEHUHTA
[loaroToBka y4aCTHUKOB
TpeHHUHT
OO6cyxneHue pe3yabTaTOB TPEHHUHTA

agrwbdE

HNHcTpyKuusi pyKoBOIHTEJISI

Ceroans B 10.00 Ber nospkHbl aenars qokiaan Ha CoBere AMpeKkTopoB. Hamucanue 3toro
nokiaaa Ber mopyuninu Bamemy nomgunaenHoMy. Ber nanu emy ato 3aganue Buepa B 16.00.

B 17.00 BBl yexanu u3 oduca, modToMy He 3HaeTe pesynbrara. Ha moaroroBky moxianaa
HeoOxoauMo 2 yaca. Bbl yBepeHbl, 4YTO MOTYMHEHHBIN TOJDKEH ObLT 3TO caenath. B 9 yacoB Bel
npuxoauTe Ha paboTy. Ha crone nmoxmana Het. Bain moqurMHEHHBIHN 3aHAT IPYTHM JIEIOM.

NHcTpyKuusi NOAYHHEHHOTO

Bam HavaneHuk nopyunn Bam Buepa B 16.00 noaroroButs aokian Ha CoBeTe IUPEKTO-
poB. Bbl miaHupoOBaIM 3aBEpIIUTh €ro MOATOTOBKY elle Buepa, Ho B 17.00 Bam no3BoHuna 104b
U CKazaja, yTo Bamry moOumyro cobak -mapres BO BpeMs IpOryJIKHd HUCKycalu Oponsuue coda-
ku. Jlo mo3aHero Beduepa Bam mpumuiocs pemars BOMPOCH! MO €€ J0CTaBKE B BETJICUCOHUILY U
0o0paTHO, a HOYbIO BBl HE MOTJIM YCHYTH IOTOMY, 4TO cobaka ckyauia. CerogHs yrpoM B 8.45,
korna Bel mpumm Ha paboty, kK Bam mojomien HauanbHHK IJIAHOBOTO OTJENa M MOIMPOCHI
CPOYHO MOATOTOBUTH JJIsl TEHEPAIBHOIO JUPEKTOpPA CIUCKHU C AHSAMH POXKIECHUS COTPYJHUKOB
OTOMY, UTO 3Ta MHpopMalus uMmeercs Tosbko y Bac. Kak pa3 3a atum 3ansatuem Bac u 3acran
Bam nauansHuK, korna B 9.00 mpumen Ha paboTy.

Bbl He 10JKHBI HUUETO paccKa3blBaTh HAUaIbHUKY CaMHU, €CJIM OH He OyJeT 3a/1aBaTh BO-
npocoB. Ecnu HauanbHUK roBoput Bam, 4ToObl Bel oTiIoKMIM Bee fenia v Havyaiau paboTaTh Haj
JOKJIaJIOM, HE COrJlallaiTech cpasy, a CKakuTe, 4To Bbl TOKHBI CHayana BHINOJIHUTH MOpYy4e-
HUE Ha4daJIbHUKA TUIAHOBOTO OTJENA MOTOMY, YTO 3TO HYXKHO JJI T€HEPAIBHOr0 AupekTopa. Ec-
JIM HAYAJIbHUK CKa)KeT, YTO Bl TOJKHBI MOAroTOBUTH okian 1o 10.00, oTBeThTE, UTO HE yCIiee-
T€ 3TO CAENATh MOTOMY, YTO Ha 3TO HEOOXOIMMO MUHUMYM 2 yaca.

3aganue 2: «YnpaBJjieHUecKHe CUTyallum»
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HNHucTpykuus

Bawm Oyner npennoxxeno 16 ynpapiieHueckux cutyanuii u 4 Bapuanrta perieHuit cutyauuu (A, b,
B unmu I).

BBI6epI/IT€, HO)KEUnyICT&, T€ BapUaHThI PCIICHHA, KOTOPEIC BaM IMMOAXOAAT, U OTMETHTC UX.

Curyanus 1

Baw nenocpeocmeennvii pykosooumenv, Munysi 6ac, oaem cCpouyHoe 3a0aHue 8auiemy noodu-
HEHHOMY, KOMOPbILL yitce 3aHAM GbINOJIHEHUEM OPY2020 OMEemcmeeHH020 3a0anus. Bul u eaw
PYKOBOOUmMens cuumaeme 80U 3a0AHUSL HEOMIIOHCHBIMU.

Boioepume naubonee npuemnemulii 01 8ac 6apuaHm peuieHus.

A. He ocnapuBas 3afanusi pyKOBOAUTENS, Oyly CTPOTrO MPUIEPKUBATHCS JTOJDKHOCTHOM cy0op-
JTUHALWN, TTPEIOKY TTOAYUMHEHHOMY OTJIOKUTH BBIMOJHEHUE TEKYIIEH paboTHI.

Bb. Bce 3aBucHT OT TOr0, HACKOJIBKO JIJIsl MEHSI aBTOPUTETEH PYKOBOJIUTEND.
B. Bripaxxy noJUMHEHHOMY CBO€ HECOIJIaCUE C 3aJJaHUEM PYKOBOAMTENS, IPEAYIPEKY €T0, YTO
BIIpE/Ib B MOJOOHBIX ciydyasx Oyly OTMEHSTH 3aJaHUs, TOpPYyUYEHHBIE eMy 0e3 COTJIacOBaHUS CO

MHOIA.

I'.B unTepecax nena npeaioky moa4nHEHHOMY BBIIOJTHUTH HAYaTyIO PadoTy.

Curyanus 2

Bobi nonyuunu 00HOBpeMeHHO 08a CPOUHBIX 3A0AHUA: OM 8AULE20 HENOCPEOCMBEHHO20 PYKOBO-
oumens U 6auile20 8blulecmosaueco pykogooumeins. Bpemenu 0na coenacoéanus cpokog 6binoJi-
HeHUsl 3a0aHuil y 8ac Hem, HeoOX0OUMO CPOYHO HAYAmMb padbomy.

Bawu oeiicmeun?

A. B nepByto ouepeib HaUHY BBIIOIHATD 33JJaHUE TOT0, KOTO OOJIbIIE YBaXKaloO.

Bb. Cnavana Oyny BBIOJHATH 33JaHNE, HA MO B3IJIsA]], HauOoJIee BayKHOE.

B. Cnauaja BBIIOIHIO 3aIaHUEC BBIIICCTOALICTO PYKOBOAUTCIIA.

I'. Byny BbINOJIHATH 33JaHUE CBOETO HEMOCPEICTBEHHOTO PYKOBOJAUTEIIS.
Curyanus 3

Meoicoy 08yms sauumu nOOHUHEHHLIMU BO3HUK KOHMIUKM, KOMOPLII Meuwaenm um YCneuno pa-
bomams. Kadxcowlii uz HUX 6 omoeabHOCmu 00pawaics K 8am ¢ npocvool, 4moobwsl 8vl pazoopa-

JIUCH U NOOOEPIAHCATIU €20 NOZUYUIO.

Buvioepume ceoit eapuanm nosedenusn 6 3moil cumyayuu.



28

A. S nomxeH npecedb KOHPIUKT Ha padoTe, a pa3periath KOH(GIUKTHBIE CUTYalluid — 3TO UX
JUYHOE JIETIO.

b. O6pany BHUMaHue COTPYAHUKOB Ha 3THYECKHii koJekce. Eciu cam He cMory pazobpaThcs,
HIOIIPOIIlY CBOEr0 PYKOBOAUTENS OKa3aTh [IOMOIILb.

B. IIpexxne Bcero, HY)KHO JIMYHO MOMBITATbCS Pa300paThcs B MOTUBAX KOH(IJIMKTA U HANTH MpH-
eMJIeMbIH 17151 000MX CIIOCO0 MPUMHUPEHMSL.

I. BBI?ICHI/ITB, KTO M3 YJICHOB KOMaH/bI CIIYKHUT aBTOPUTETOM IJIA KOH(l)J'II/IKTy}OH_II/IX, n
MOIIBITATHCA YCPE3 HETO BO3JCHCTBOBATh HA dTUX JIIOACH.

Curyanus 4

B nocneonuii wemeepe yuxna, 6 xomanoe cosepuien HeOIA208UOHBLI NOCMYNOK, HAPYUIEHA
mpyoo8ast OUCYUNIUHA, 8 pe3ylbmane 4e20 KOMRAaHus noxecia yovimxu. Havanvhuxy neuszgec-
MeH BUHOBHUK, 0OHAKO BbISIGUMb U HAKA3AMb e20 Hado. Kax 6vi 6bl nocmynuiu na mecme Ha-
YAnbHUKA?

Buioepume npuemnemoiit 0na eac eapuanm peuieHu .

A. OcraBiio BEISICHEHUE CI)aKTOB I10 9TOMY MHIOUACHTY 10 OKOHYAHUA BBIIIOJIHCHHUA 3a4a4 UK~
JIa.

b. 3aHO,I[03p€HHBIX B IPOCTYIIKE, BBI3OBY K cebe. KPYTO IMOrOBOPHO C KaKABIM C I'JIa3y Ha I'Jias3,
MMpEaI0Xy Ha3BaTb BUHOBHOTIO.

B. CooOuty o ciyduBLIEMCS TEM U3 COTPYIHHUKOB, KOTOPBIM HanOoJjee T0BEPSIO, MPENTI0KY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX M JIOJIOKHTb.

I'. [Tocne npuesna TII B ouc mpoBeay coOpanue KOMaH bl, MyOIUYHO MOTPEOYIO BBISB-
JICHUS] BUHOBHBIX U UX HaKa3aHUsI.

Curyanus 5

Bam npedocmasnena 6ozmoocnocms 6vibpams cebe 3amecmumens. Mmeemcsi HeCKOIbKO KAHOU-
oamyp. [Ipemenoenmul omauuaromes ciedyrowumu kavecmeamu. Bawu oeiicmeun?

A. IlepBblii CTpeMUTCS, MPEXKAE BCETO, K TOMY, YTOOBI HaJaJUTh JOOpOXKeIaTelIbHbIE TOBAPUIIE-
CKHE OTHOLIEHHUSI B KOJIJIEKTHBE, CO3/1aTh Ha paboTe aTMoc(epy B3aMMHOTO JOBEPHS U JpYyKe-
CKOT'O PacIoJIOKEeHHUs, TPENOYnTaeT U30eraTb KOH(PIUKTOB, UYTO HE BCE MOHUMAIOT MPABUIIBHO.

. Bropoii yacto npeamnouynraer B MHTEpecax JAejia UATH Ha 000CTpEHUE OTHOLIECHHUH («HEeB3Upas
Ha JIML@»), OTJIMYAETCs MOBBIIICHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a MIOPYUYEHHOE JIEIIO.

B. Tperuii npeanountaer paboTarh CTPOro MO MPaBHJIaM, BCET/a aKKypaTeH B BBIMOJHEHUU
CBOMX JIOJDKHOCTHBIX 00s13aHHOCTEH, TpeOoBaTeNIeH K MO JYMHEHHBIM.
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I. YeTBepThlii OTIWYACTCS HANOPUCTOCTHIO, JTMYHOW 3aMHTEPECOBAHHOCTHIO B paboTte,
COCpENOTOUYEH HA JOCTHKEHUM CBOEH LI€IU, BCET1a CTPEMUTCS TOBECTH JAEJIO 10 KOHIA, HE IPU-
JaeT 0OJIbIIOro 3HAUEHUS! BO3MOKHBIM OCJIOKHEHHUSIM BO B3aMMOOTHOIICHUSIX C MOJYUHEHHBIMH.
Curyauus 6
Bam npeonazaemcs evlopame 3amecmumens. Kanoudamul omauuaromes opye om opyea cie-
O0YIOWUMU OCOOEHHOCMAMU 83AUMOOMHOULEHUTL C 8bILUECMOAWUM PYKOGoOUumenem. Bawu oeii-

cmeua?

A. TlepBoIii OBICTPO COTTAMIACTCS C MHEHUEM WM PACIIOPSHKEHUEM PYKOBOAMTENS, CTPEMHTCS
YEeTKO, 0€30rOBOPOYHO U B YCTAHOBJICHHbBIE CPOKHU BBIMIOJIHUTH BCE €0 3aaHUsl.

b. BTOpOfI MOXET 6I)ICTpO corjiamaTrbCa ¢ MHCHHUEM PYKOBOIHUTEIA, 3AMHTCPECOBAHHO U OTBET-
CTBCHHO BBIIIOJIHATE BCC €0 pacClioOps>KCHUA U 3aJaHWs, HO TOJIBKO B TOM CJjIy4dac, €CJIM PyKOBO-

JUTCJIb aBTOPUTCTCH IJIsA HET'O.

B. Tperuii obnagaer GoraThiM MpodecCHOHANBHBIM OINBITOM W 3HAHUSAMHU, XOPOILIWHN Crelua-
JICT, YMEJIbI OpraHu3aTop, HO ObIBAET, HEY>)KUBUUB, C HUM TPYJHO KOHTAaKTUPOBATh.

I'. YeTBepThlid OYEHB OIBITHBIM M I'PAMOTHBIN CIIELUAIUCT, HO BCEr/1a CTPEMUTCS K camo-
CTOAITEJIBHOCTU M HE3aBUCUMOCTH B paboTe, He JIIOOUT, KOTJa EMy MEIIakoT.
Curyauus 7

Koeoa sam cnyuaemes odwamscs ¢ compyoHuKamu uiyu nOOYUHEHHbIMU 8 HeQOPMATbHOU 00-
CManosKe, K uemy 6l 60.1ee CKIOHHbLL?

A. Bectu Ppa3roBOPBLI, ONHM3KHE BaM 110 JACJIOBBIM U HpO(beCCHOHaHLHBIM HHTEpECaM.

Bb. 3anaBath TOH Oecesne, YTOUHATh MHEHHUS IO CIIOPHBIM BOIIPOCaM, OTCTaMBaTh CBOIO TOYKY
3peHUsl, CTPEMUTHCS B YEM-TO YOEIUTh APYTHUX.

B. Pa3gensats 0011yt0 TeMy pa3roBOpoB, HE HaBA3bIBaTh CBOEIO MHEHUS, MO/JIEPKUBATH OOIIYIO
TOYKY 3pEHHs], CTPEMUTbCS HE BBLIEIATHCS CBOCH aKTUBHOCTBIO, a TOJBKO BBICIYIIMBATH COOe-

CEIHUKOB.

I'. CtpemMHUTBCSI HE TOBOPHUTH O JeflaXx U paboTe, ObITh MOCPEIHUKOM B OOIIEHUHU, OBITH
HENPUHY>KJIEHHBIM U BHUMATEJIBHBIM K JIPYTUM.

Curyanus 8

Baw compyonux emopotl pasz He 8bInoIHUL 8aule2o 3a0aHUsl 8 CPOK, XOms 0bewan u 0asa cio-
60, WMo NOOOOHO20 CIyuas OobULE He NOBMOPUNICAL.

Bawu oeticmeun?

A. Jlo:xnaTbcest BBIOJHEHUS 3aJJaHUs, a 3aTEM CYPOBO IIONOBOPUTH HACIUHE, IPEAYNPEIUB B I10-
CIEQHUI pa3.
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b. He AOXKUOAACh BBIIMOJHCHUA 3aJaHHs, IIOTOBOPUTH C HUM O IMPUYMHAX IMOBTOPHOI'O0 CPbIBA,
I[OGI/ITBCSI BBIITOJIHCHHSA 3a/IaHUs, HAKAa3aThb 3a CPbIB MATCPUAJILHO.

B. ITocoBeToBaThCs € ONBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOMaHJE, KaK MOCTYIUTh C Ha-
pymureneM? Ecnu Takoro paboTHHKA HET, MOJHATH BOIIPOC O HEAMCLUUIUIMHUPOBAHHOCTH IO~
YMHEHHOT'O Ha COOPaHUU KOMaH/IbI.

I'. He noxxupasce BBIIOJIHEHUS 3a7aHus, HaKa3aTb COTPYAHUKA. B nanpHEHIeM IOBBI-
CHUTb TPeOOBATEIBHOCTb U KOHTPOJIb 32 €ro paboTOil.

Curyauus 9

Tloouunennwlii ueHOpUPYem eauiu co8emvl U YKa3aHus, oeaaem 6ce no-coemy, He 0opawiast
BHUMAHUS HA 3AMeYaHUs, He UCNPAsias Mo20, Ha Ymo bl eM) YKa3vleaeme.

Bawu oeticmeun?

A. P3.306paBH_II/ICI> B MOTHUBAxX YIopCTBa U BUAA UX HECOCTOATCIBbHOCTD, IIPUMCHIO OOBLIYHEIE aa-
MHHUCTPATUBHBIC MCPBI HAKA3aHU.

b. B unrepecax nena nocraparoch BbI3BATh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOIBITAIOCh HAWTH C
HUM OOLIMI A3bIK, HACTPOUTD Ha JIEJIOBOM KOHTAKT.

B. Haiiny yenoBeka aBTOPUTETHOIO Ha HEr0 — 3apy4yCh €ro HOJIEP>KKOM 1 TOHUMaHUEM CH-
TyallluU U NOMBITAIOCh YEPE3 HETO BO3/1€HCTBOBATD.

I. [TombiTatock pazodpaTbes B TOM, HE AETIA0 JIU sl CaM OMIMOOK BO B3aUMOOTHOIIECHHSX C
3TUM [OJYMHEHHBIM, I0TOM pelly, KaK HOCTYIUTb.
Curyauus 10

Y sac coz0anuce Hamanymeie OmHouleHUs ¢ KO1e20u. JJonycmum, 4mo npudunsbl 3mo20 6am
He cOo8CeM SACHbL, HO HOPMANU308amb OMHOUEHUSL He0OX00UMO, Ymobbl He cmpaoana paboma.

Bawiu oeticmeun?

A. OTKpLITO BBI3OBY KOJIJICTY HA OTKpOBeHHHﬁ pa3roBop, YTOOBI BBISICHUTH HCTHHHBIC IMPUYNHBI
HATAHYTBIX B3aMMOOTHOIIICHUH.

Bb. Ilpexne Bcero, mompITaloCch pa3o0paThCcsi B COOCTBEHHOM MOBEJICHHUH 110 OTHOIIEHUIO K HEMY.

B. Ob6pamycs k kosere co cioBamu: «OT HAIIMX HATSHYTHIX B3aUMOOTHOLIEHHUH CTpaiaeT Jie-
J10.

Hopa AOTOBOPUTHCH, KaK paGOTaTL JaJIBIIC).

I. O6pau1ycs K IpYIruM KOJUJICTaM, KOTOPBIC B KYPCC HAIlINX B3aUMOOTHOIIIEHUI U MOT yT
OBITE IMOCpEAHUKAMHU B X HOpMAaJIM3allu.
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Curyanus 11
Bac neoasno ewvibpanu pyxosooumenem KoineKmugd, 8 KOmopom bl HeCKOIbKO Jiem pabomanu
pA0osbim compyoHukom. Ha 8 uacoe 15 munym vl HasHauunu ecmpeuy ¢ HOOYUHEHHbIM OJisl 8bi-
SACHEHUs. NPUYUH €20 YACbIX ONO30AHULL HA padomy, HO Camu HeOHCUOAHHO 0no30anu Ha 15 mu-
Hym. Iloouunennwlil e npuwien 808pems u dHcoem 8ac.

Kak evt Hauneme becedy npu ecmpeue?

A. He3aBUCHMO OT CBOETO OTIO3/IaHUS CPa3y ke MOTPeOyro 0ObsICHEHHI 00 OTI03/IaHUSIX HA pa-
oory.

b. U3BuHIOCH mepe MOAYMHEHHBIM U HAa4HY Oecey.

B. [To3n0poBaroch, 00BACHIO IPUUKMHY CBOETO OMO3/1aHuA U crpoly ero: «Kak Bbl gymaere, ye-
0 MOXHO OXHJATh OT PyKOBOJUTEIS, KOTOPBIN TaK e 4acTO OMa3/bIBACT, KAK U BbI?»

I. Taxk xak Ha Oecey s He TUTAHUPOBAJI BBIICIUTH 00Jiee 5 MUHYT a y MEHS ceifdac Bax-
Hasl BCTpeya, OTMEHIO Oece/ly M MepeHecy €€ Ha JIPyroe Bpemsl.
Curyanus 12

Bvl pabomaeme nauanvruxom yoice emopoti 200. Ooun TII obpawaemces k am ¢ npocv6oii om-
nYCMumy €20 ¢ pabomul HA Yemvlpe OHsL 3d C8OU CUEM 6 CE53U C OPAKOCOYEMAaAHUEM.

— Iloyemy oice na uemvipe? — cnpawusaeme 8ul.

— A koeoa scenuncs Meanos, gvl emy paspewiuniu Ha yemvipe, — Hegozmymumo omeeyaem TI1 u
nooaem 3assnenue. Bvl noonuceieaeme na mpu OHs, cO21ACHO 0etCMBYIOUeMy NOLOHCEHUIO.
O0HaKo noOYUHEHHbII 8bIXOOUM HA pabomy cnycms uemauipe OHsL.

Kaxk eévt nocmynume?

A. COO6H_Iy O HApyHICHUHU JUCHUIIIIMHBI B OTACII 11O pa60Te C IICPCOHAIOM.

b. [Ipennoxy moA4uHEHHOMY OTpa0O0TaTh YETBEPTHIN JeHb B BBIXOHONH. Ckaxy: «/BaHOB TOXe
oTpadoTa».

B. BBuy HCKIIIOUNTENBHOCTH city4asi (BeAb JIFOJU KEHATCS HE YacTO) OrpaHUuyCh IMyOJINYHBIM
3aMEYaHUEM.

I. Bo3bMy OTBETCTBEHHOCTD 32 €ro mporyi Ha ceds. [Ipocto ckaxy: «Tak mocTynarh He
CIIEIOBAJION.

[To3apasito, MoXKeIar CYACThHSI.

Curyanus 13

Bui pykosooumens npouzeoocmeennozo Koninekmuea. B nepuoo Houno2o 0excypcmea 00Ut u3
sawiux pabodux 8 COCMOAHUU AIKO20NbHO20 ONbAHEHUs. UCHOPMUL 00POo20Ccmosyee 000py008a-
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Hue. /[py2otl,nbimasnce e2o 0mpemMoHmuposams, NoOIYy4Ul mpasmy. BunogHux 36onum 6am 0omoti
no menegomy u ¢ mpesocoll CHpawUsaem, Ymo dxce um menepsb 0eiams?

Kak évt omeemume na 360nox?

A. «/leicTByHTE COINIaCHO UHCTPYKIUU. [IpouTuTe ee, oHa y MEHs Ha CTOJIE, U CEJIaiTe BCe,
YTO TpeOyeTcs».

B. «Jlonoxure o ciyuusiieMcs Baxtepy. CocTaBbTe akT Ha IOJIOMKY 000py10BaHUs, IOCTPa-
JaBIIUH ITyCTh UAET K ACKYPHOH MezcecTpe. 3aBTpa pazdepeMcsy.

B. «be3 mens auuero He npeanpuaumaiite. Ceifdac s mpueay u pazoepychby.

I. «B kakom cocrostHuH nocTpagaBmmii? Ecin HeoO6Xx0IuMo, CPOYHO BEI3BIBANTE Bpaday.

Curyanus 14

O0nadicOblL 8bl OKA3ANUCH YUACMHUKOM OUCKYCCUU HECKOILKUX PYKOBoOUmeeli 0 moM, KaK JIy4-
we obpawamuvcs ¢ nooyuHenHvimu. OOHa U3 MOYeK 3peHusi 6aM NOHPABULACHL OObULE 8CE20.
Kakan?

A. IlepBas: «4T0ObI MOAUYMHEHHBIH XOPOIIO paboTall, HY>KHO MOAXOAUTH K HEMY UHIUBUIYaTb-
HO, YYUTBIBasi OCOOCHHOCTH €T0 JIMYHOCTH.

b. Bropas: «Bce 310 He Tak. [ 1TaBHOE B OLIEHKE JIFOAEH — 3TO UX JEJIOBbIE KaUe€CTBa, UCIIOJIHHU-
TeNbHOCTh. KaxabIil TOJKEH J1eaTh TO, YTO EMY MOJIOKEHO.

B. TpeTBHZ «A CUHUTAKO, YTO YCII€Xa B PYKOBOJACTBC MOKHO ,Z[O6I/ITLC$I JIMIIb B TOM ClIy4ac, €CJIN
MOAYMHCHHBIC JOBEPAIOT CBOCMY PYKOBOIHUTECIIO, YBAXKAIOT €TO».

I'. UYerBepras: «ITO IpaBUIbHO, HO BCE K€ JIYUIIUMHU CTUMYJIaMU B pabO0Te SBIISAIOTCS
YEeTKUW MPUKa3, IPUIMYHAs 3apIuiaTa, 3acilyKEHHask IPEMUS.

Curyanus 15

Buvi oupexmop no npooasxcam. Ilocne pacuema 3apabomuoti niamvl u npemuti ekomopwle T11
ROCYUMATU, YMO UX He NPABUTbHO PACCYUMANU, U MO ABUIOCH NOBOOOM UX Hcalob éam. Bawiu

oeiicmeua’?

A. A. OtBeuy xanobmukam npumepHo Tak: «[Ipemun yrBepkaaeT u pacCUUTHIBAET OTIEI aHa-
JIUTHUKHY, sl TYT HU IIPH YEM.

B. b. «Xoporo, s yuTy Baim xano0bl U IOCTAparoCch pa3o0paThCsi B 3TOM BOIPOCE C BaIIMM Ha-
YaJIbHUKOM).

B. B. «He BonnyiiTech, BBl IOJIYyYUTE CBOU JACHBIH. M310)KNTE CBOM IPETEH3UH HA MOE UM B
MUCbMEHHOU (hopmey.
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I. I'. TTooGenaB moMOYb YCTAaHOBUTH UCTUHY, CPa3y K€ MOKIY K YIPABJISIONIEMY U TI00e-
celyio ¢ HUM. B cimyuae moATBepKACHUS 0OOCHOBAHHOCTH JKAI00 MPEUIOKY BBILIATHTH TIpe-
MUH B CIICTYIOIIEM MECSIIE.
Curyanus 16
Bul neoasno nauanu pabomams ynpasnsiowum guiuana, a nepeutiu Ha 3my 00N CHOCHb C OpPY-
2020 unuana. Oouasicovl, 6 09:00 uosa no kopuoopy oguca, vt yeuoenu mpex TII, komopwie o
YyeM-mo 0JHCUBEHHO becedosanu U He obpawanu Ha éac HumaHnus. Bozepawasce uepez 20 mu-
HYM, bl YEUOEIU MY JHCe KAPMUHY.

Bawu oeiicmeun?

A. OctaHoBmtock, 1aM noHATh TI1, 4To st HOBBIH ynpaistomuii. Bckonb3s 3amedy, uro Oecena
WX 3aTSIHYJIACh U TIopa OpaThCes 3a J1eo.

Bb. Cnpomry, KTo UX HENOCPEICTBEHHBIH PYKOBOIUTEH. BBI30BY ero K cebe.

B. CHauana mouHTEpeCyrOCh, 0 9YeM HUAET Pa3roBOp. 3aTeM NPEICTABIIOCH U CIPOLLY, HET JIH Yy
HUX KaKUX-TH00 NpeTeH3uil K aqMuHucTpanuy. [loce 3Toro npeanoxy BeleXaTh Ha MapIIpyT.

I. [Ipexne Bcero, MpeacTaBIOCh, IOMHTEPECYIOCh, KaK OOCTOSAT Jie1a B UX KOMaH/e, Kak
3arpyeHsl paboToi, uro Memaet padorats? Bo3emy atux TII Ha 3amMeTKy.
Ounenka pe3yJibTaToB

HOHCHHTaﬁTC KOJIMYCCTBO Ha6paHHBIX BaMH OaJlJIOB IO Ka)K,HOﬁ IMO3UIUH, U ONIPEACTIUTE MMOTY-
YCHHBIC IPUOPUTETHI JIMIHBIX OpI/IeHTaIII/Iﬁ B PYKOBOJICTBC.

Opuenmayus Ha deno (/]) XapakTepu3yeT Balll YPOBEHb KOMITETEHIIHH, CITOCOOHOCTH K CaMo-
CTOATEIbHOMY MPUHSATHIO PELICHUH, Ballly TUYHYIO TPOAYKTUBHOCTb.

Opuenmayus nHa omuoweHus ¢ 1100bmu (11) XapakTepu3yeT Ballly BOCIUTATENbHYIO T'YMaHHYIO
HaIpPaBJIEHHOCTb, YMEHUE JEJIErNpoBaTh MOJTHOMOYNS, BOBJIEKATh YWIEHOB KOJUIEKTHBA B MPO-
LIECC NPUHATHUS PELICHU.

Opuenmayus na cebs (C) XxapakTepu3yeT Ballle CTpeMJICHUE pealn30BaTh ce0sl Ha pyKOBOASIIEH
pabote, TOOUTHCS JIMYHBIX 1LIeTIeH, CTPEMIIEHUE K CAMOCTOSITEIbHOCTH M HE3aBUCHUMOCTH.

Opuenmayus Ha oguyuanvuyro cybopounayuio (0O) XapaKTepu3yeT Baille CTPEMIICHHE COOITI0-
JaTh BHEIIIHUE

MIPOSIBIICHUS ICITEITLHOCTH PYKOBOIUTEINS, Ka3aThCsl PYKOBOJIUTENEM, COOTIOAATH OOJBIITYIO
JTUCTAHIINIO C MIOJYMHEHHBIMH, COXPAHSITh ABTOPUTET JTFOOO0M IIEHOM.
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1 r b B A
2 b A r B
3 A r B b
4 A B b r
5 b A r B
6 B b r A
7 A r b B
8 A B b r
9 b B r A
10 B r b A
11 r b B A
12 b B r A
13 A r B b
14 b r A B
15 b r A B
16 B r A b

IloBBIIICHHBIH YPOBEHB:
3aganue 1. [IpounTaiiTe TeKCT Kelica U OTBETHTE HAa BOIIPOCHI.

JlopeBOTIOIIMOHHBIE 3aMTOBEU POCCUUCKOTO OU3HECa

Emé B 1912 r. poccuiickuMu npeArnpuHUMATENIMH ObUIO BBIPAaOOTaHO CEMb NMPUHIIUIIOB
BeJleHns Jien B Poccuu:

1. VYBaxail Bnacte. Brnacte — HeoOxoaumoe yciaoBue A 3()(eKTHBHOro BeAeHUs
nena. Bo Bcém nommkeH ObITh MOPAIOK. B CBSA3M ¢ 3TUM NpOsBIAN yBaK€HUE K OJIFOCTUTENSIM MO-
psAKa B Y3aKOHEHHBIX JIIEJIOHAX BJIACTH.

2. Bynp yecten u npaBauB. YeCTHOCTh U MPABAMBOCTh — (DYHIAMEHT MPEATPUHIMA-
TEIbCTBA, MPEINOCHUIKA 3J0POBOM MPUOBLTN M TAPMOHUYHBIX OTHOIIIEHUH B JIeNax.
3. VYBakaii mpaBo yacTHOM coOctBeHHOCTH. CBOOOMA MPENNPUHUMATEIHCTBA — OC-

HOBa Omaromoiyuyusi rocyaapcTa. Poccuiickuil nmpeanpuHuUMatesb 00s3aH B MOTE JUIA TPY-
JTUThCs Ha Onaro cBoedt OTuu3Hbl. Takoe pBEeHHE MOKHO MPOSIBUTH TOJIBKO IPHU OMOPE HA YacT-
HYIO COOCTBEHHOCTb.

4. JIrobu u yBaxkaii yenoBeka. JItoOOBb U yBaK€HHE K YEJIOBEKY TpyAa CO CTOPOHBI
OpenpuHUMATENs MOPOXKIAET OTBETHYIO JI000Bh U yBaK€HHE. B Takux yCIOBHUSX BO3HHUKAET
rapMOHHSI UHTEPECOB, UTO CO3MAET aTMocdepy Ul pa3BUTHS Yy JIOJEH caMbIX pa3HOOOpa3HBIX
CHOCOOHOCTEH, MOOYX/IaeT UX MPOSABUTH CE0S C JTyUIlIEi CTOPOHBI.

5. Bbynb BepeH cBoemy cioBy. JlenoBoii yenoBeK JT0JIKEH ObITh BEPEH CBOEMY CIIOBY.
«EanHOX B! conraBinii, KTo Tebe MoBepuT?» Ycmex B Jesie BO MHOI'OM 3aBUCHUT OT TOTO, B Ka-
KOH CTETIeHU OKpYKarolllie JOBEPSIOT Tebe.

6. JKuBu o cpenctBam. He 3apsiBaiics. Beibupait neno no miedy. Beerna onenuBait
CBOHM BO3MOKHOCTH. JelicTBYH COOOpa3HO CBOMM CPEICTBAM.

7. Bynp neneycrpemnénnsiM. Beerna umeit nepen co6oit sicuyio nens. [Ipennpunu-
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MaTelNll0 Takas Lieidb HY)XHa, Kak Bo3ayX. He orTmiekaiics Ha apyrue nenu. CiyKeHUE «IBYM

rocnogam» NpOTUBOCCTCCTBCHHO. B CTPECMJICHUU OOCTHUYb 3aBETHOM Ocin HE
JO3BOJICHHOI'O. Hukaxkas LECJIb HC MOXET 3aTMUTH MOPAJIbHBIC ICHHOCTH.

Bomnpocksr:

Iepexoau rpaHb

Uro u3 npuBeAEHHBIX NpUHIMIOB 1912 r. B MOJIHON MeEpe COXpaHWIO CBOIO aKTyaJlbHOCTb U B

HACTOAIICC BPCMs, a UTO OTOILIO Ha BTOpOﬁ Ian?

Kaxkue HOBBIC MIPUHOUIIBI ousHeca JOJIDKHBI OBITE BHCIPCHLI B IIPAKTHUKY HpCHHpHHHMaTCHBCKOﬁ

nesreabHocTd B Poccuu ceromus?
Kakue nmpuHIUIBEI OM3HECa CYUTAOTCS CETOTHS TPHUOPUTETHBIMHE?

3aganue 2. Omnpenenure CTUIb IPUHATHS YIPABIECHYECKOTO PEIICHUS
uuu B.Bpyma u @. Uerrtona (Al, All, CI, CII, GII) npu ciienyronmx ycioBusx:

no kiaccuduka-

VYcnoBus NpUHATUSA PELLICHUS

Cruib
IPHHSITHS pellie-
HUS

Ha npeanpuiaATun Co3galaCb CUTyallus, Tpe6y10ma;1 HEMCOJIICHHOI'O M3MCHC-|
HUsS TEXHOJIOTHYCCKOT'O ITponecca. I[JI?I PYKOBOAUTCIIA, UMCIOIIECTO JOCTATOY
HBIN OIBIT U KBaJ'II/I(I)I/IKaI_[I/IIO, MOJKET OBITH BaKHBIM MHEHHE TJIABHOI'O TEXHO-
v10Ta 1 Ha4aJIbHHUKA IIJIaHOBO-3KOHOMHWYCCKOI'O OTACIA.

B cBs13u ¢ npeaAcCToAUM COKpaAICHUEM YU CIICHHOCTH pa6OTHI/IKOB Ha npea-
MMPpUATHH 06p830BaJ'II/IC]':> OINITO3UITUOHHBIC MUHU-TPYIIIIBI, JIMACPBI KOTOPBIX
OTCTaMBaKOT JIMYHBIC MHCHUA, CO31aJ1aCh KOH(bJII/IKTHaﬂ

CUTyalusl.

[TpoGiiema, BO3HUKIIIAS HA IPEANIPUSATHH, HOBA M HEOpIMHApHA. PykoBoau-
TeJTh HE PACIIOaraeT TOCTATOYHBIM KOJMYSCTBOM HH(OPMAITUH JIJIS €€ perlie-
HUS, ¥ ISl HETO BaYKHBI MHEHUS COTPYJIHUKOB. B KOIIJIeKTHBE ITapUT aTMO-
chepa 1eMOKpaTHH U B3aUMOIIOHUMAHUS.

B OpraHu3ali TPEJICTOUT  MPOBECTU COKpallleHHE YNCIEHHOCTH
paboTHuKOB. [Ipencrosiiee pereHne He COBNAAACT C TUYHBIMHU HEIISIMU
COTPYAHUKOB. PYKOBOAMTENb MOJIB3YETCs aBTOPUTETOM, U €r0 MHEHHE BOC-
MPUHUMAETCS TIO3UTUBHO WICHAMH TPYTIIIHL.

[TpoGiiema, o KOTOPOH MPEACTOUT NPUHSTH PEICHUE, ABISETCS Ul pyKOBO-
NTUTENST TOCTaTOYHO CJIOXKHOM M HOBOW. Y HEro HeJ0CTaTOYHO MH(OpMalHUH,
KOTOPYIO JIETKO MOJIYYUTh OT MOAYMHEHHBIX. OTHAKO

rpyNIOBOE 00CYKIECHUE HELEIeCO00pas3HO.

[Tpu npUHATHH pelIeHNs BOZHUKIIN Pa3HOIJIACHs U T0JI0ca pa3/IeIMINCh Ha
paBHbIe yacTu. Bpemenu i qanpHeiero oocyxeHus He10CTaTOYHO.
meroTcst pe3yapTaThl 00BEKTUBHOTO

QHaJIM3a.

3apanue 3. MonenrpoBaHue EPCOHAIBHOTO YIPABICHUYECKOTO PEIICHHUS.

[IpunsTue pemeHnii B KOHQIUKTHBIX CUTYalHsIX.
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B TpynoBoii KOJUIEKTHB, I/I€ CYIIECTBYET KOHQIUKT MEKIY ABYMSI TPYIIIaMH COTPYIHH-
KOB I10 MOBOJAY BHEAPCHUS M300pPETCHUS, MPUILEN HOBBIA PYKOBOIUTENb, NMPUIITANICHHBIH CO
croponsl. Kakum o0pazom emy Jsrydiie AeHCTBOBaTh, YTOOBI HOPMAJIM30BaTh CO3JABIIYOCS 00-
CTaHOBKY B KOJJIEKTHUBE?

TIpuHMMas ympaBleHYecKoe peleHne, BOCTIONb3yiiTech Mojenbio Bpyma-erTona.

O6ocHyiiTe CBOI BBIOOD.

a) BeiOpath akTuB, rpyniy, MOPYYUTh Pa300paThCs M MPEIUIOKUTh MEPhI II0 HOpMaln3a-
UM 00CTAaHOBKH B KOJUIEKTHBE, OIUPATHCS HAa aKTHB, MOICPKKY PYKOBOJCTBA.

0) [ombITaTbest pa3yOeANTh M MPUBIIECYH HAa CBOIO CTOPOHY CTOPOHHHUKOB MPEXHETO CTH-
7151 paboThI, MPOTUBHUKOB HOBOT'O, BO3/ICHCTBOBATh HA HUX YOEKIECHUEM B IIPOIECCE AUCKYCCHU.

B) M3yunTh mepcrneKTHBBI yIy4lICHUS KadeCTBa BBITYCKA€MOI MPOIYKIHH, IOCTABUTH
nepesl KOJUIGKTUBOM HOBBIE NEPCIIEKTUBHBIC 3a/1a4M, OMUPAThCS HA JYYIIUE JOCTHKEHHUS U TPY-
JIOBBIE TPAIUIINN KOJJICKTHBA, HE IPOTHBOIIOCTABIIATH HOBOE CTApPOMY.

r) YCTaHOBUTH JEIOBOM KOHTAKT CO CTOPOHHUKAMH HOBOTO, HE TIPUHUMAsi BCEPbE3 TOBO-
JIbI CTOPOHHUKOB CTapoTro MOAX0Ja K TEXHOJIOTUH MPOU3BOJICTBA, IPOBOJUTE PadOTy MO peasiu-
3alliy HOBIIECTB, BO3ACUCTBYS Ha NMPOTHMBHHUKOB CHJIOM CBOEr0 NMpUMepa M MpuMepa APYrHx
HPOTPECCUBHBIX PYKOBOIUTEIICH.

3aganue 4. [locTtpoeHue «iepeBa pelICHUI.
Ha ocnoBe nonoxenuii monenu B.Bpyma, ®@. Herrona u A. SIro cocraBbTe A€peBO peLICHUHN
KOHKPETHOW OpraHU3alliOHHO-YIIPaBIeHUYeCKO pobiaembl. OO0CHYHTE CBOU pelIeHUs.

3ananmue S. CocraBieHue aaroputMa  pa3paOOTKM U NPUHATHUA — pEIIECHUs
YIIPaBJIEHYECKOTO PEIICHUS.

W3 18 neiicTBuil, 0603HaUE€HHBIX B CIIUCKE, HY)KHO COCTaBUTh AJITOPUTM PELICHUS YIpaB-
neHdeckux npodiem. Ha 1 arane ocyiecTBisieTcs HHAUMBUAYalIbHAs paboTa, Ha 2-M — rpyIIO-
Bas, C yyacTueM Impernojasatens. Ha gaHHOM 3Tare BHOCATCS HEOOXOAMMBbIE KOPPEKTUBBI B
omunOOoYHbIE CYXIeHUs, obecrieunBaercss oOparHas cBsi3b. CTyneHTaM CleqyeT MPOHYMEPOBaTh
JeMcTBUS MOPAIKOBBIMU HOMEpaMHu, HauuHas ¢ 1 mo 18; o0benuHsAs/rpynnupyst uX B CTaAUU
nporecca MOAroTOBKY, MPUHATUS U pealn3aluu yIpaBieHueckoro pemenus. [lomyuennsie pe-
3yJIbTaThl paOOTHI 3aHOCATCS B TaOJIUILY.

Ne HenictBus Pesynbrar | Pesynbrar rpymni. Cragus
UHJI. pa0OThI | pabOTHI/KOPPEKT.

CTpyKTypH3aIus npoodIemMbl

JlokyMeHTanbHOE oopmiieHne
3agau

3 |Ompenenenue pa3penImMOCTH
MpoOIIeMbI

4 (OmpeneneHue OTKIOHEHUS
(haKTUYECKOTO COCTOSIHUSL CUCTEMBI OT
PKEIIaEMOTO

5  |OmeHKka CTeNneH! HOIHOTHI M JOCTOBEP-
HOCTH MH(OpMAIHH O
npobieme
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OdopmieHue pemeHus

Pa3zpaboTka BaprHaHTOB PEIICHHS
pOOJIEMBI

8  |OmpenenceHue CylecTBOBAHUS
MPOOJIEMBI

O |Onenka HOBH3HBI MPOOIIEMBI

10 [KoHTpOJb BBITIOJHEHUS PEIICHHUS

11 [Bwibop pemeHus

12 |O1eHka BapuaHTOB PEIICHHS

13 |KoopauHarus neicTBui
VICIIOJTHUTEJICH PELICHUS

14 [[TocraHOBKa 3a7a4 UCIOJHUTEIISIM

15 [Bb1Obop kputepHs OLEHKH BapUaHTOB
peLieHHs

16 [YcTraHoBIeHHE B3aUMOCBSI3U C
NPYTrUMH IPoOIIeMaMu

17 |®@opmynupoBaHue IpoOIeMBbl

18 |Omnpenenenne NpUYUHBI

BO3HHMKHOBCHUA HpO6JI€MBI

Pexomennyemas aureparypa:

OcHosnas numepamypa:

Capuyk B.I1. /Inarnoctuka npeanpusarus. [logaepxka yrnpaBieHUECKUX pelieHu [Dnek-
TpoHHBI pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBble AaHHbIe.— MockBa: Jlabopato-
pust 3HaHui, 2020.— 176 c.— Pexwum nocrymna: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

Kapnanckas H.JI. Ynpasnenueckue perieHus [DneKTpOHHbIN pecypc] : yueOHUK A CTY-
JICHTOB BY30B, OOyYalOIIMXCS MO SKOHOMHYECKUM CHELHATbHOCTSIM M HAIpaBICHUAM /
H.JI. Kapnanckas. — 3-e u3n. — DIEKTpoH. TeKcToBble naHHble. — M. : KOHUTU-
JAHA, 2017. — 439 <c¢ — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jlononnumensnan numepamypa:

Metononorusi 1 METO/Abl pa3pabOTKH YIPABICHUECKUX PEIICHUH [ DIEeKTPOHHBIN pecypc]:
NpakTUKyM/ — DJIEKTpOH. TeKcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JlepaibHbIN YHUBEPCUTET, 2016.— 92 c— Pexum JOCTyMaA:
http://www.iprbookshop.ru/66056.html.— 3B5C «IPRbooks»

I'nmeboBa O.B. Metoabl NpuHATHS YNpaBIEHYECKUX peHIeHu [DneKTpoHHBIN pecypc] :
yuebHoe nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble AaHHbIe. — CapaToB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum nocryma:
http://www.iprbookshop.ru/62071.html
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Tema 10. Moaeau onTUMHU3ANUM U IPUHATHS PellleH Uit

Ilpakmuueckoe 3anamue 11
Memoo oekomno3zuuuu npoonem

Leab: 3akperneHne NpakTHYeCKUX HaBBIKOB IOCTPOCHUS «JIepeBa Lieel U 3a1au»
OprannzannoHHas ¢opMa: pelieHUe TUIIOBBIX 3a/1a4
3HaHMA M YMeHUs1, IpuodpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOEHUS] TEMbI:

CryneHt OyIeT 3HaTh:

- 3TaIbl MOJIETIUPOBAHUS,

- TUIIBI MOJICJICN MPUHSATHUS PEILICHUH.

CryneHt OyIeT yMeTh:

- OIPEIENATh [OCIIEI0BATEILHOCTD TOCTPOCHHUS «JI€pPEBA 1IeNIeh»;

- pa3iaryaTh YPOBHU BOSHUKHOBEHHSI MPOOJIEM U HANIPABICHUS U3 PEUICHUSI.

®opmupyembie komnerenuuu: OITK-3, [1IK-6

AKTYaJlbHOCTH TeMbI. TIPOILIECC YINPABICHUS OpPraHM3alUU 0a3upyercss Ha pPasHOOOpa3HBIX
yIpaBICHUYECKUX PEHICHUSX, pa3padaThiBa€MbIX MOJ BO3JIEHCTBUEM OCOOCHHOCTEH CTHIIS MpPH-
HATHSI pELICHUM.

Teopemuqecmm yacmo

CyiecTByeT ueTbIpe paBuiIa JUlsl IPOBEPKHU MOJIHOTHI M BHYTPEHHEH HEIPOTUBOPEUUBO-
CTH JiepeBa LieJeH.

1. Ilpu uTeHuun cBepXy BHU3 IOJLENb JOKHA OTBE4YaTh Ha Bompoc: "UTo HyXHO cle-
JaTh, 4TOOBI PeaIn30BaTh LIEJb MPEABIIYLIEr0 ypoBHs?"

2. IIpu uTeHnn CHU3Y BBEpX II€Jb O0Jiee BHICOKOTO YPOBHS IOJKHA OTBEYATh HA BOIIPOC:
«J1y11 yero HeoO6Xo01MMa 11€1b HEMOCPEICTBEHHO 101 HEMl.»

3. Ilpu urennn momueneil, HEOOXOAMMBIX ISl TOCTHKECHUSI OJTHOW €T, CIEAyeT yTOd-
HUTb, BCE JIM MOALENN ACUCTBUTEIHLHO HEOOXOUMBI JUISl €€ TIOCTUKEHHUS.

4. Ilpu ureHun noauenen, HeoOOXOJUMBIX JJIs JOCTUKEHHSI OJHON IeNH, CIEeAyeT yToY-
HUTb, KaKHe elle MOALEIN 3TOr0 YPOBHS HEOOXOJUMBI JUIsl TOCTHXKEHUS LIETH.

B 3aBucumocTH OT crieniuUKN 0Tpaciiu, OCOOEHHOCTEN COCTOSIHUS CPeJibl, XapaKTepa U
COJIepKaHUsI MUCCUU B Ka)KJJOW OpraHU3aIlM YCTAaHABIMBAIOTCS CBOM COOCTBEHHBIE 1I€ITH, OCO-
OeHHbIE KaK 110 HA0Opy MapaMeTpoB OpraHu3aluy (KkeJaTebHOE COCTOSIHUE KOTOPBIX BBICTYIIA-
€T B BUJIe OOLIMX IIeJIe OpraHu3alum), Tak U o KOJIMYECTBEHHOM OI[EHKE ITHX IapaMeTpOB.
OpHako, HeCMOTPS HAa HHIMBUIYaJIHHOCTH B BEIOOpE IIETIEH, BBIIENAIOTCS YeThIpe cdepsl, mpu-
MEHMTEIBHO K KOTOPBIM OPTaHU3alMK YCTAaHABIMBAIOT LI€IH, UCXO/1 U3 CBOUX UHTEPECOB. DTH-
MU 00JIaCTSIMU SIBIISIFOTCS:

JIOXOJIbl OPTaHU3AIHH;
paboTa ¢ KIIMeHTaMH;
NOTPEOHOCTH U OJIar0OCOCTOSIHUE COTPYTHUKOB;
COLlMAJIbHAS! OTBETCTBEHHOCTb.

Kak BuIHO, 3TH ueThIpe cephl KacaroTcs TaK)Ke HHTEPECOB BCEX BIUSIOMIMX HA JIes-
TCJIIBHOCTb OpraHHU3allnun CY6T)GKTOB.

HawnbGonee pacupoCTpaHEHHBIMA HANIPABJCHUAMMU, 110 KOTOPBIM B JICJIOBBIX OpraHu3a-
OUAX yCTaHABJIMBAIOTCA HEJIH, SABIAKOTCA CICAYIONINE:

° MPUOBLITFHOCTH, OTpakaeMasi B TOKa3aTelsIX, TUTA BeTMYHHA MPUObLIH, PEeHTA-
OEJIbHOCTD, TOXOJI Ha aKIHIO U T.II.;
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° MOJIOXKEHUE Ha PHIHKE, OMMCHIBAEMOE TAKWMH MTOKA3aTEIsIMHU, KaK JI0JIs PhIHKA,
00beM MPOTaK, OTHOCUTEIbHAS 110 OTHOIIIEHUIO K KOHKYPEHTY J0JIs1 PhIHKA, TOJISI OTJAEIBHBIX
MPOJYKTOB B 00IIeM 00beMe MPOJaXK U T.11.;

° MIPOU3BOUTEIIBHOCTD, BRIPAKAIOIIAACS B U3JICPIKKAX HA SAUHUILY TPOTYKIIUH,
MaTepUaTIOeMKOCTH, OT/Iaue C SIUHUIIBI TPOU3BOJCTBEHHBIX MOIITHOCTEH, 00beMe IPOU3BOIU-
MO B €MHUITY BPEMECHH MPOAYKITUHU U T.I1.;

. (rHAHCOBBIE PECYPCHI, OMMMCHIBAEMBIEC TTOKA3ATEISIMH, XapaKTePU3YIOIIUMHU
CTPYKTYpY Kalurania, IBHKEHHE JCHET B OpraHW3alliH, BEIMUYUHY 0OOPOTHOIO KanuTajia u T.IL.;
. MOILIHOCTH OPraHU3aliu, BIPaXKaeMbIC B IICJIEBBIX I10KA3aTEIIAX, KaCAIOIIUXCA

pa3Mepa 3aHMMAEMBbIX IIJIOLIa/Iel, KOJIMYECTBA €AUHUL] TEXHUKHU U T.I1.

Huxe npuBenen npumep oOuiero aepesa meneil npeanpuaTys U BapuaHThl BO3MOXKHBIX
nyTeil TOCTHKEeHUS 0 (PYHKIIMOHAIBHBIM HAIPABJICHUSAM JEATEIbHOCTU Tnpeanpustus. O6pa-
TUTE BHUMaHHE Ha TO, YTO B MPUMEpE OTCYTCTBYET (OPMYIHPOBKA IEJIEH, JaeTCsl TOIBKO olIee
HaIPaBJIEHUE BO3MOKHBIX LEJIEH.

3aoauu

ba3oBrlii ypoBeHb

3aoaua 1
3ajaHus:
1. PaccmoTtpuTe npeuioKeHHbIN BapUaHT AepeBa LeIeH.
2. [IpoBenuTe npoBepKy NpPaBUILHOCTU MOCTPOEHUS JiepeBa Lenel. 3alumnTe pe3yabTaThl
Y BBIBOJBL.
3. [IpemioxuTe CBOM BapuaHThI MOALEIIECH IS JOCTUKEHUS IVIABHOM LIEIIN.

PaccmoTtpuTte nepeBo 1eneii cTpaxoBoil KOMIIAHUH 110 YBETUYEHUIO IPUOBUTH ¢ KPUTHUECKON
TOUKH 3peHus. Uto Ha Bam B3risi He BepHO? [IpennokuTe cBOW BapHaHT pelieHus: IpoOIeMbl
YBEJIMYEHUS TPUOBLITH 17151 TaHHOM KOMITaHUH.

JepeBo nese crpaxoBol KOMIIAHUU

B T p——— Yeeanuenune npudbrin OO0 «CK Cornacue»
A 4 A 4 A 4
- =
[{enu mepBoro 5 -
YDOBHSI: S g g g =
% > o & =
& = =
o % z g S =
=) = © M <
£ g 2 m S8
[S) = S B
TS = E
0 ‘O = 5 T ©
=) Q 84 =
= =
& o o3 =
2 3 E =8
o2& Qo
o E s 0 =
- 8 E ~ 33 ©
— M| = — U E —
v v v
[lenu BTOpOro 21 2.2 2.3
YDOBHSL:
COBepmeHCTBOBaH?e Buenpenue snek- OrtcnexuBaHHe U CO-
OprafHu3allMOHHON TPOHHOTO JIOKYMEH- KpallleHHe 3aTpar Ha
CTPYKTYpPBI IPCATIPH- TO00OOpOTA WntepHer, TenedoH,
ATAA TPAHCII-€ PACXO/IbI
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3aoaua 2
3aaHus:

1. PaccmoTpuTe npeniiokeHHbIM BapUaHT JAepeBa LECH.

2. [TpoBenuTe MPOBEPKY MPaBUIBHOCTH ITOCTPOEHUS A€peBa Lieeil. 3auIInTe Pe3yabTaThl
Y BBIBOJBL.

3. [Ipennoxure cCBOM BapHaHThI NOALENIEH IS JOCTUKEHUS TJIaBHOW LIEIIH.

Paccmorpure L] MUHU-OTENS 110 COBEPIIEHCTBOBAHUIO CTPYKTYPBI YIIPABIEHUS ¢ KPUTUYECKOU
TOUYKH 3peHus. YTo Ha Baul B3ris He BepHO? [Ipenoxkure cBOl BapuaHT COBEPLICHCTBOBAHUS

CTPYKTYPHI YIIPABJICHUS IEPCOHAIOM FOCTUHHULIBL.

JepeBo nenei MUHU-0TEJISA

napHas ueib: COBEpIIEHCTBOBAHUE CTPYKTYPHI
YIIPaBJICHUS TIEPCOHAJIOM OTeJIst

A 4 A 4 A 4

ey
CoBepIIEHCTBOBAHHE CoBepIIEHCTBOBaHKE CoBepIIEHCTBOBAHKE
TIEPBOTO CHCTEMBI alanTaluy CHCTEMbI MOTHBALIMH cucTeMbl Habopa 1
HOBBIX COTPYIHUKOB COTPYIHHUKOB 0TOOpa mepcoHana
YDOBHS:
ey ! il
BTOpOro Pa3pa6oTka aHKETHI Pa3pa6oTKa cHCTEMBI Obbaprenne KOHKYp-
ypoBHS: JUI1 HOBUYKOB wrpados ¢a BAKAHCHH

IloBbIlIEHHBIN YPOBEHD

3aoaua 3

['maBHas nens: CTUMYIUPOBATH COBIT MPOIYKIIUU KOMITBIOTEPHONW KOMITAHUU B KPATKOCPOUHOM
MEePCIEKTHUBE.

Heo6xoaumo:

1. Ompenenure, YTO SBISIETCSI OCHOBOIIOJIATAIOIMIUM JIJISl JJOCTHXKEHUS TIOCTABJICHHOMW TIEJH.
CdopmynupyiiTe 1eau MepBoro nopsiaka. 3anuiinTe X B CXeMe JepeBa 1emneil.

2. JI1st Kax a0 MOIIENH TTEPBOTO MOPSIIKA OTMPEIETUTE, KAKHE IEHCTBHS MOTYT O0ECIICYUTh
ux noctwkeHue. ChopMyaupyiTe 1eau BTOPOro nopsika. BkirounTe ux B cxemy JiepeBa meinei.
3. [TpoBeanTe aHAIOTHYHYIO pabOTY IS MOIIEICH BTOPOTO M HUKECIECIYIONUX YPOBHEH,
JIOBE/Sl 10 MAaKCUMaJIbHO KOHKPETHOTO ypoBHs neiictBuil (Hanpumep, noanucarb 10roBop, Ky-
MUTh IPUHTEP U T.I1.)
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3aoaua 4

I'maBHas nenb: OTPEeMOHTHPOBATH MOMEIIEHHE aTeNbe MOIINBA BEpPXHEH OJEKIbI MPU OrpaHu-

YEHHBIX CPEICTBAX M COXPAHEHHH IPOU3BOICTBEHHBIX 00HEMOB.

Heobxoaumo:

1. Ompenenure, 4TO SBIAETCS OCHOBOIOJATAIOIIUM ISl JOCTHIKCHHUS MOCTABICHHOW IIEJH.
Cdopmynupyiite 1ienu nepBoro nopsiaka. 3amuIInTe UX B CXeMe JepeBa LeleH.

2. JIns KaxIoW MOALENN MEPBOrO MOpsIKa ONpENeNuTe, Kakue NeHCTBHS MOTyT obecre-

quTh UX Joctixkenue. Chopmynupyiite enu BTOporo nopsaka. Bitounre ux B cxemy JaepeBa

LEeIE.

3. [TpoBennTe aHANIOTHYHYIO pabOTy IS MOALENIEH BTOPOTO U HIDKECIEAYIOUINX YPOBHEMH,

JIOBE/IS 10 MaKCUMaJIbHO KOHKPETHOTO ypoBHs neiictBuil (Hampumep, nmoanucars 10roBop, Ky-

IUTh IPUHTEP U T.I1.)

3aoaua 5

['maBHas nenb: OTKPBITH TYPUCTCKYIO GUPMY (ar€HTCTBO).

Heo0xoaumo:

1. Onpenenute, 4TO SIBIASETCS OCHOBOIOJATAIOIIMM JJIsi JOCTHXKEHUS MOCTABIEHHOMW IICNIH.
CdopmynupyiiTe 1eiau nepBoro nopsijaka. 3anuiiruTe X B CXeMe JepeBa Ieei.

2. Jst kax ol MOAIENM MEePBOrO MOpsIKa ONpEEINTe, Kakue JISHCTBUS MOTyT obecre-

yuTh uX goctwkeHue. Chopmymnupyiite nenu BToporo nopsaka. Bxiarounte ux B cxemy JaepeBa

LeJICH.

3. [TpoBenuTe aHAIOTHYHYIO Pa0OTy IS MOAIENeH BTOPOTO U HMXKECIEAYIOUUX YPOBHEH,

JIOBEIS 10 MAaKCUMaJIbHO KOHKPETHOTO ypoBHs neiictBuil (Hanmpumep, noamnucarb 10roBOp, Ky-

MIUATH MPUHTED U T.I1.)

JlonomHuTenbHas nHGOpMaIUs Il perieHus 3aaad 3-5

1. IlaGnoH «iepeBa nenei» npearnpusTus

OBMIAT MeME OpCaHES A1TEE

1-# yposere TIAPEETHET [ CHEE OF, CTE O TIeC OHAT fir2i-Ei o 5
AEKOMIDFHLTEE

2-H ypoEeHE
AEKOMIDSHLEE

3-F ypoEEHE
AEEOLTTOGHITEED

2. Bo3MoxHbIe GYHKIIMOHATIBHBIE LIETH

MapkeTHHT (ITPOABMKEHHE MPOAYKIIUH/YCIIYT U MPOJAXKN)
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o YBenu4yeHue 0JM PhIHKA,

° Peknama, I1P;

. YBenuueHnre o0bemMa cObITa MO HAMPABICHUSM, PETHOHAM.
IIpousBoacrso

CHuxenue H3JCPIKEK;

. [Toxyrnka HOBOro 00OpYy10BaHUS;

. ABTOMaTH3a1Ms IPOU3BOJCTBA;

o OnTumu3zanus TpaHCIOPTHBIX PacX0/I0B;

o OnTuMuzanusi CTpYKTypbl IPOU3BOJICTBA U COBITA;

. [lepexo Ha HOBBIE TEXHOJIOTMH (MHHOBALIMH ).
Ilepconan

o [ToBblIeHNE KBATU(PHUKALMH;

. OO0yueHne HOBBIM TEXHOJIOTHUSIM;

. CoztaHue TeXHOJI0ruy NoA00pa U afanTaluy NepcoHaa;
. JeuenTpanusanus ynpaBJIeHUS;

o Pa3pabotka cucteMbl MOTUBALIMKM U TPEMUPOBAHMUS;

. M3menenue omiatel TpyAa JMHEWHBIX PYKOBOAUTEIICH.
DUHAHCHI

) KpenutHas nonurtuka;

. Pa3paboTka MHBECTULIMOHHBIX IPOEKTOB;

o YBenuyeHne CTOMMOCTH (PUPMBI.

Pexomennyemas aureparypa:

OcHosnas numepamypa:

1. CaBuyk B.II. luarnoctuka npennpusitus. [lonnepikka ynpaBiaeHUeCKUX pelIeHUH [Dnek-
TpoHHBbIH pecypc]/ CaBuyk B.Il.— DnektpoH. TekcToBble naHHble.— MockBa: JlabopaTo-
pus 3uanmii, 2020.— 176 ¢.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
9BbC «IPRbooks»

2. Kapnanckas H.JI. YnpaBneHueckue pemenus [DIeKTpoHHBIN pecypc] : y4eOHHK Ui CTy-
JICHTOB BY30B, OOYYalONIMXCS MO SKOHOMHYECKUM CHELUANTbHOCTAM W HalpaBiCHUsSM /
H.JI. Kapnanckas. — 3-e u3n. — DIEKTpoH. TeKcToBble maHHble. — M. : KOHUTU-
JAHA, 2017. — 439 <c¢ — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jononnumenvnan numepamypa:

1. Merononorus U MeTo/bl pa3pabOTKU YIPaBIEHUYECKUX pelIeHUd [DIIeKTpOHHBIN pecypc:
MPaKTUKyM/ — DIJIEKTPOH. TeKcTOoBble AaHHble.— CrtaBpomnonb: CeBepo-KaBkasckuii dene-
paJIbHBII YHUBEPCUTET, 2016.— 92 c— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

2. T'ne6oa O.B. Meroapl MpUHATHS YIpPaBJIEHYECKUX peUIeHHH [DIEeKTpOHHBIN pecypc] :
yuebHoe nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble AaHHbIe. — CapaToB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocryma:
http://www.iprbookshop.ru/62071.html
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Tema 11. AHaauTH4YeCcKHe MeTOAbI IPUHSITUA PelIeHU I

Ilpakmuueckoe 3anamue 12
Onucanue MHO2OKPUMEPUATbHBIX 3A0AY NPUHAMUSA PEULeHUT

Heab: 3aKkpemnieHne TEOPETUUESCKUX 3HAHWN B 00JIACTH MHOTOKPUTEPUATHHOCTH 3a]1a4 TPUH -
THS pEeIICHUH

Opranu3zannoHHas popma: TPaIUIMOHHBIA CEMUHAP

3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOEHUS] TEMbI:

CryneHt OyJeT 3HaTh:

- CYIIHOCTh MHOTOKpUTEPUATIbHON 3aJaul IPUHSITHS PEIICHUN;

- OCHOBBI CBE/ICHUSI MHOTOKPUTEPUATBHBIX 33/1a4 K OJJHOKPUTESPHAITLHBIM;.

CryneHt OyIeT yMeTh:

- opmynHrpoBaTH OCHOBHBIC IPUHIIMITEI AITATHBHOU CBEPTKHU;

- (hopmynHpoBaTH OCHOBHBIEC TPUHIIMITBI MYJIbTHUILUIUKATUBHON CBEPTKH.

®opmupyemsbie komnerenun: OIIK-3, [1K-6

AKTYaJIbHOCTh T€MBI: MPOIIECC BEIOOPA HAWITYUIIETO YIPABICHYCCKOTO PEIICHUS TPaIUIIUOH-
HO COMPOBOXKIAETCs MPoOIeMOl OOIBIIOro YKcia KPUTEPUEB BHIOOpa

Teopemuqecmm yacmo

Kpurepuii — 370 mpaBwIIo WU TOKa3aTelb, MO3BOJISIONIMN OLICHUBATh U CPABHUBATH
aHATM3UPYEMble OOBEKTHI (IbTCPHATHUBHBIC PCIICHHS, PE3yIbTAaThl JEATSIBHOCTH, BapHAHTHI
MPOU3BOJCTBA U T.1.). Kputepunu Moryt ObITh OOBEKTUBHBIMU (HAIpUMEp, PEHTA0EIbHOCTh) U
CyOBEKTUBHBIME (HAIPUMEDP, MPECTHIKHOCTD), (DOPMAITLHBIMEA M COJCPIKATSIIBHBIMU, KOJINYECT-
BEHHBIMHU M KAYECTBEHHBIMHU.

Ha pucynke npenacraBieHa KiacCUPUKANUS CUTYallUid MPUHATHS PEIICHUN B 3aBUCHUMO-
CTH OT KOJINYECTBA KPUTEPUEB U (PAKTOPA HEOMPEICICHHOCTH.

TPOLECC TTPHHATHA
PHIEHWH
ZAJAYH C OJ[HHM / \ ZATAYH CO MHOTHMH
KPFUTEFHEM KPHTEFHAMH
P B IOP B IOP B CBOJMTCH K HE CROJIMTCH
VCIORHTX YCIIOR VCIOBRHIX ! BAJIAYE C K IAJIAYE C
OITPEJTENE X HEOITPENE OJTHHM OJTHHM
HHOCTH PHCEA JIEHHOCTH KPHTEPHEM KPHTEFHEM

B YCIIOBEMAX OIPENEIEHHOCTH IKCIEPTHRIE H

k|

OIMMHMHZAITHOHHEE METOME

Puc. 1. Knaccudukanus cutyauuii IpuHATHS peLIeHUN
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[To cnoxHOCTH pelieHus AesITCs Ha OJJHOKPUTEPUAIbHBIE U MHOTOKPUTEPUAIbHBIE.
1. OnHoxkpuTepUaIbHBbIE METOAbI BbIOOPa. CUUTACTCS U3BECTHBIM:

A={4i=L.m

A
* OLICHKH PC3YyJIbTATOB BBI6I/IpaeMBIX AJIbTCPHATUB f{: } ;

o T pla)y P )

* KpuTepHii BeIOOpa wim i .

B nmpomecce pemienus 3amauu  ompezensercs ajabTepHaTuBa A*, 58 KOTOpOit
POt =max fL4,), F{ 4% =min f{ 4,)

2. MHorokpurepuajibHble MeTOAbl BbIOOpa. B 10cTaToyHO OOIBIIIOM KOJIUYECTBE CITY-
YaeB MPUHATHUS PEIICHUM MPUXOIUTCA YUUTHIBATh HE OJMH, 4 HECKOJIBKO KPUTEPHUEB.

IIpumep: BriGop unterpupoBaHHON MH(DOPMALMOHHONW CHCTEMbI MPEIIPUITHS OCYIIle-
CTBIISIETCS 110 CJAAYIONIUM KPUTEPHSAM:

1. CootBercTBUE (PyHKLIUN cHUCTeMbl TpeOOBaHUIM, BEIpaOOTaHHBIM B MpOIIECCe aHATU3a
¥ TIOCTPOSHU S NHPOPMAITMOHHON MOJICIIN TIPEIIIPHUSITHS.

2. CoOTBETCTBUE CUCTEMBI COBPEMEHHBIM TEXHOJIOTHUECKUM CTaHJapTaM (apXUTEKTypa
KIIMEHT-cepBep, ucrnonb3zyembie CYBJl, BO3MOXHOCTh pacnpeiesieHHON paboThl M MHTErpaLUs C
HHuTtepHer).

3. BO3MOXHOCTH CHCTEMBI 110 HACTPOMKE M U3MECHEHUIO.

4. YpoBEHb CI0KHOCTU COMPOBOXKIACHHS U aIMUHUCTPUPOBAHUS.

5. AIaniTUBHOCTh CUCTEMBI K KOHKPETHBIM YCJIIOBUSIM JCSITEIBHOCTHU.

6. CTOUMOCTb CUCTEMBI.

7. Apyrue.

¢ UICXOJHOC MHOKCCTBO aJIbTCPpHATUB

W3BecteH 1enblil psa MeTON0B PpellleHHs MHOTOKPUTEPHAJIBbHBIX 3aJa4, KOTOpbIE
MOYKHO pa30UTh Ha CIEAYIOIINE TPYIIIbL:

1. CBeneHre MHOTUX KPHUTEPHEB K OJHOMY ITyTeM BBEICHHUS BECOBBIX KOA((HUIMEHTOB
JUIS KaXJ10T0 KpuTepus (0osee BaXXHbIM KpuTepuil moiyyaet 60JIbIIHH Bec).

2. MuHMMH3a1MsI MAaKCUMAJIbHBIX OTKJIOHEHUH OT HAMJTy4IIMX 3HAUYE€HUH 10 BCEM KpHUTe-
pHSIM.

3. Ontumu3anust 0OJHOTO KpUTepus (mouyemy-audo MpU3HAHHOrO Haubosiee BaKHBIM), a
OCTaJIbHbIE KPUTEPHH BBICTYIAIOT B POJIU JIOTIOJTHUTENIBHBIX OrpaHUUYCHUH.

4. YuopsaoueHue (paHXUpPOBaHUE) MHOXECTBA KPUTEPHUEB M IOCIEAOBATENbHAS ONTH-
MU3AIH 110 KAKIOMY U3 HUX.

5. Ilonck corIacoBaHHOrO 1O HEKOTOPBIM ITPaBUIIaM SKCIIEPTHOTO PEILECHUS.

Yarmie Bcero 3agady BEIOOPA MBITAIOTCS PEIIUTh HA OCHOBE MOCTPOEHUS] HHTErPAJIbHOI0
(o60o0maromero) kpurepusi. /ljis 3TOro MCHONB3YIOTCS Pa3HOOOpPA3HbIE CIIOCOOBI «CBEPTKM»
nokasaresieid, T.e. TIOCTPOCHHE Pa3IMYHBIX O0OOINAIOMIMX TOKa3aTeNel, Mpeke BCEro, aliau-
TUBHBIX U MYJIbTUILIMKATHBHBIX.

ANTUTUBHBIA 0000MIaI0IIMI TOKa3aTeb (KPUTEPHUil) MOydaeTcsl KaKk B3BEIICHHAS
CyMMa OIIEHOK IO YaCTHBIM MOKa3aTeNsIM (KPUTEPUSIM).

N -
P=3 Pl
i=1

i€ pi — 3Ha4eHue i-ro nokaszareis (KpuTepus);
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li — Bec (3HAYUMOCTH) i-TO MOKa3aTels (KpUTEpHs).

MyabTHINIMKATHBHBIA 000011A0IIMIA TOKA3aTeIb CTPOUTCS KaK B3BEIICHHOE MPOU3BEICHUE
OLIEHOK I10 OTACJIbHBIM ITOKA3aTEIsIM.

N A
=1 p !

_ i

i={f

r7e pi — 3HaYEHUE 1-TO ToKazaTels (KpuTepus);
li — Bec (3HAYUMOCTH) i-TO MOKa3aTels (KpUTEpHs).

OO61eit 0cOOEHHOCTBIO TaHHBIX 00OOIIAOIINX KPUTEPUEB SIBISIETCA TO, YTO OHU IPEIy-
CMaTPHUBAIOT BO3MOXXHOCTh MAJIOH CTETIEHU TOCTM)KEHUS OJHUX IIeNieil 3a cueT OonbIIei cTerne-
HU JOCTUXeHUs Apyrux. [Ipu 3ToM B OLIEHKE «CTHUPAKOTCS» pa3IMuvs OTAEIbHBIX KPUTEPHUEB.
Taxoke mpoOaeMoil SIBIsIETCS ONpeieTIEHNE BECOB KPUTEPHUEB.

B 1ieniom psiie X03s1iICTBEHHBIX CUTYallMi HEXKENaTelbHO CBEIEHHUE OIEHOK 0OBEKTOB 110
Pa3HbIM KPUTEPUSM K OJIHOH, TaK KaK IPOTUBOPEUMBOCTh KPUTEPUEB UMEET CYIIECTBEHHOE 3Ha-
YEeHHE.

Jlj1g ipeoJ10JieHusl 3TOro HEIOCTaTKa MUCCIEA0BATEIN CTApaOTCs MIPEACTaBUTh IIPOCTpaH-
cTBO KputepueB. OJIHUM U3 BO3MOKHBIX CPEJICTB PEUICHUs 3TOH 3aJauyM SBJISAIOTCS PA3IMYHbIC
rpaduvecKre MpeICTaBICHUS allbTePHATHB B IPOCTPAHCTBE Kputepuen. [Ipumepom mogo6HOTO
MOAX0/4, MOJYYUBILIErO MIUPOKOE PACHPOCTPAHEHUE B MAPKETUHI OBBIX MCCIEOBAHUSAX, SBIISCT-
Cs TaK HA3bIBAEMBIH «IIPO(UIBHBIN aHATH3Y.

CriocoObl CBCACHUA MHOFOKpHTepHaHLHOﬁ 3aJa4u K OﬂHOKpHTepHaHLHOﬁZ IMOCTPOCHUC O6H.[CFO
KpUTCpUs, BBIACICHUC I'NTABHOI'O KPUTCPHA, HCITOJIBb30BAHUC ITOPOTI'OBLIX KPUTCPHUCB, BBCIICHUC
MCEPBI PACCTOSAHUA B KPUTCPUAJIIBHOM ITPOCTPAHCTBE. CxeMbl arpe€rupoBaHud YaCTHBIX KPUTCPU-
CB: AJANTHUBHAA U MYJIbTUIIJIMKAaTUBHAA CBCPTKHU.

Bonpocs! 111 codecenoBanus:
ba3oBblii ypoBeHb:

1. OcHoBHBIE OJIOKEHNS MHOTOKPUTEPHUAIIbHBIX 33]1a4 MIPUHATHS PEIICHUHN.

2. Cnoco0bl CBeICHUSI MHOTOKPUTEPUAIBHON 3a71auil K OAHOKPUTEPUAIbHOM: TOCTpOEHHUE
o011ero Kputepus

3. Cnoco0bl cBe/leH!s] MHOTOKPUTEPUATbHOM 3a/1aul K OJJHOKPUTEPHAILHOMN  BBIJICIICHUE
[JIaBHOTO KPUTEPUSL.

4. CnocoObl CBeJIeH!s] MHOTOKPUTEPUAIbHOM 3aJaui K OJJHOKPUTEPHATIBHOM: HCIIOIb30Ba-
HHE MOPOTOBBIX KPUTEPUEB.

5. Cnoco0bl cBeleH!s] MHOTOKPUTEPUAIbHOM 3a/1aui K OJHOKPUTEPHAIILHON . BBEJCHUE ME-
PBI paCCTOSIHUSA B KPUTEPHAIILHOM IIPOCTPAHCTBE.

IloBbIlIEHHBIN YPOBEHB:
1. CxeMsl arperupoBaHus YaCTHBIX KPUTEPUEB: aJZITATUBHAS CBEPTKA.

2. Cxemsnl arperupoBaHud YaCTHBIX KPUTCPUCB: MYJIbTUIIIIMKATUBHAA CBEPTKaA.

Pexomennyemas jiureparypa:
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OcHnogHnas numepamypa:

1. CaBuyk B.II. luarnoctuka npennpustus. [lonnepxka ynpaBieHYeCKUX pelieHUi [Dek-
TpoHHBII pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBbIe ganHble.— MockBa: Jlabopato-
pus 3Hanui, 2020.— 176 ¢.— Pexum moctyna: http://www.iprbookshop.ru/37036.html.—
9bC «IPRbooks»

2. Kappanckas H.JI. YnpaBnendyeckue pemeHust [ DJIeKTPOHHBIN pecypc]| : YICOHHK IS CTY-
JIEHTOB BY30B, O0Yy4aroUIMXcs MO SKOHOMHYECKHUM CIIEHUAIbHOCTSAM U HAINpaBICHUSM /
H.JI. Kapnanckasi. — 3-e w31, — DJEKTPOH. TeKCTOBble naHHble. — M. : FKOHUTU-
HAHA, 2017. — 439 «c¢. — 978-5-238-01574-3. — Pexum jgocrymna:
http://www.iprbookshop.ru/71206.html

Jlonoanumensnasn numepamypa:

1. Merononorusi 1 METO/bI Pa3pabOTKU YIPABICHYECKUX peIIeHUl [ DIeKTPOHHBINA pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuii ¢e-
JiepaibHbIN YHUBEPCUTET, 2016.— 92 C— Pexum JOCTYyIa:
http://www.iprbookshop.ru/66056.html.— S5BC «IPRbooks»

2. T'me6oBa O.B. Metoapl MpUHATHS YIPaBICHYECKUX pEUICHUH [DIeKTpoHHBIN pecypce] :
yuebHoe nmocobue / O.B. I'meboBa. — DnekTpoH. TekcToBbIe AaHHbIe. — CapartoB: By3oB-
ckoe oOpazosanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocrymna:
http://www.iprbookshop.ru/62071.html

Tema 12. DBpucTHYECKHE METOAbI IPUHATHSA PellleHUH

Ilpakmuueckoe 3anamue 13
Jeépucmuueckue memoovl RPUHAMUSA PEUIeHUTL

esb: 3akperuieHue TEOPETUIECKUX 3HAHWA OTHOCUTEIBHO CIEUU(UKU HCIOIH30BAHUS BPH-
CTMUYECKUX IPUEMOB B IIpoIlecce BBIOOPA BapUaHTa peIeHHUs

OpranusannoHHas opMa: TpaAULMOHHBIA CEMUHAP

3HaHusA ¥ yMeHus, NpuodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CryneHt OyaeT 3HaTh:

- IOCTOWHCTBA U HEIOCTATKH 3BPUCTUYECKOHN MPOLIEAYPHI IPUHSTHS PEIICHUH;

- OCHOBBI IPUMEHEHHUS HKCIIEPTHBIX U KOJUIETHAIbHBIX METO/I0B IPUHATUN PEIICHUH.

CryneHt OyIeT yMeTh:

- QHAJIM3UPOBATh MPOOJIEMBI IPUMEHEHHS SKCIIEPTHBIX METOJIOB;

- OTIMCHIBATH MPOIIETYPY TUIAHUPOBAHHS CIICHAPHEB Pa3BUTHSI CUTYAIIHH. .

®opmupyemsbie komnerenun: OITK-3, I[1K-6

AKTYaJIbHOCTbH Te€MbI. TIPYU OTCYTCTBHH HEOOXOJMMON MH(pOpPMAIMK B TIPOIecce MPHHSATHUS pe-
HIEHUH 11e71eco00pa3HO HCI0JIb30BaTh BPUCTUYECKUE U HKCIIEPTHBIE METOJIbI MIPUHATHUS pelle-
HUH.

Teopemuuecxa;l uacmo

Depucmuueckue memoosbi OCHOBAHBI Ha JIOTUKE, MHTYULIUU U OMBITE JIUL, TPUHUMAOLITIX
pemenue (JIIIP). [lanHble MeTOIbI MO3BOJSIOT «YJIOBUTHY» U HCIIOJIB30BAaTh 3TU MPOLIECCHl MPU
pa3paboTKe aabTepHATHUB. B 3aBHCHMOCTH OT MCHOIB3YEMOTO MOJIX0AA IBPUCTHUECKHE METObI
HOJpPa3JeNATCs Ha (POpMabHO-3BPUCTUYECKHE U HE(POPMAIBHO-3BPUCTUYECKHUE.
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OcHoBa ¢hopmanvro-répucmuueckux MeTOAOB — (opManu3anus MNPUEMOB pEIICHUS
CJIOXHBIX 33]1a4 YEJIOBEKOM IIyTEM MOJEJIMPOBAHMSI €T0 MBICIIUTEIbHBIX IIPOLECCOB. BKitouatoT
METO/ IBOJIIOLIMOHHOTO MOJEIIUPOBAHMSL, TA0UPUHTHBIC METObI U JIP.

Deonoyuonnoe mooenuposanue NpeanoiaracT HaIMuYMe UCXOIHOTO ONbITA IO MPOLECCy
npuHATHs YP. DTOT onbITHBIN, MHYOPMAMOHHBINA MaTepral He0OX0AUM, YTOOBI 3a11yCTUTh MO-
nens sBoonuu. Ha ocHOBe MMeromierocsi onbita pa3padaThiBaeTcsi HECKOJIBKO BapUAaHTOB pe-
IIEHUs, TO3BOJIAIOMMUX MOJOWTH K JMKBUAALMHU MPOOIEMbl U JOCTH)KEHHUIO LEJIM PELIeHUs C
pasHbIX no3uuui. Kakaplii BApUAHT UCCIIENYETCsl HA OCHOBE 3apaHee OIPEIEICHHBIX KPUTEPUEB.
B pexume ucnbITaHUN UCXOJIHOE, ONIOPHOE pelIeHUe («POIUTEIBCKOE») U3MEHSETCS CllydaliHbIM
o0pa3om, B pe3yJbTaTe 4ero MpPOU3BOIUTCS «IIOTOMOK» (reHepupoBaHHas uzaes). Ecnu «moto-
MOK» XYX€ «POAMTENs», OH OTOPAChIBAETCS, U IyTEM OYEPEIHOW MyTallud POKIAETCsS HOBBIN
«ITOTOMOK». EciH e «IT0TOMOKY JIydIlie, TO OTOPAaChIBAETCS «POJUTENbY, a «IIOTOMOK)» 3aHMMa-
€T ero MecTo, ¥ IpoLegypa NOBTOPsAETCs BHOBb. OCHOBHOE JOCTOMHCTBO JAaHHOI'O METOZA: BO3-
MOKHOCTb HCIIOJIb30BAaHUSI BBIYHUCIUTEIBHON TEXHUKH, YTO IO3BOJISIET MPOBOJIUTH IOMCK J0-
BOJILHO ObICTpO. OIHAKO HENb3s MOJYYUTh BBIJAIOIIErOCs,, HECTAaHAAPTHOIO, TBOPUECKOrO pe-
LICHHUS.

Jlabupunmmnvie memoobl OCHOBAHbI Ha TOIIArOBOM IIOMCKE C IMOCIEAYIOIEH OLIEHKOM
BO3MOYKHOTO TPOIOJDKEHHS MYTH JIMKBHIAIMH TpoOieMbl. Eciii HampaBJeHHE «TYIHKOBOEY,
IPOMCXOIUT BO3BPAT B UCXOAHYIO TOUKY, M IPOLIECC MTOBTOPSIETCS BHOBb, [TOKa HE Oy/eT HaliZieH
IIyTh JAJbHEUIIErO epEMELICHUS.

Konyenmyanvnoe mooenuposanue 0CHOBaHO Ha cOOpEe UCXOAHOM MH(GOPMAIIMH ITPU aHa-
JM3€ CUTYallUd U TIOCTPOCHUU CTPYKTYPHOH MO, TIO3BOJISIONIEH BBIWICHATh Hauboee Bax-
HBIE 3JIEMEHTHI OTHOIIEHNH. OCHOBHOE CPEICTBO M JOCTMIKECHMS LIEJIM — METOJ CTPYKTYpHU3-
1M, Oa3upyoLIeiics Ha MPUHIIAIIE IEKOMITIO3UINH (Pa3beIUHEHNN ).

Bonpocsl 1151 codecenoBanusi:
Ba3oBblii ypoBeHb:
1. Oxapakrepu3syiiTe NCUX0JOTHYECKHE METOIbI aHanu3a YP.
2. OxapakTepusyhTe METOAbI MOJKIIOYEHHS HOBBIX HHTEIJICKTyalIbHbIX HICTOYHUKOB aHa-
mm3a YP.
3. B deM cymHoCTh SKCIIEPTHBIX METO/I0B aHanu3a Y P?

IHoBbINIEHHBIH YPOBEHD:
1. B yem cocToaT 0COOEHHOCTH MPUMEHEHUS IBPUCTUYECKOTO MeTo1a ?
2. KakoBbl OCHOBHBIE MPOOIIEMBI IPUBJICUEHHS SKCIIEPTOB K MPUHATUIO PEIICHUI?

Pexomennyemas jimreparypa:

OcHosnas numepamypa:

1. Cauyk B.Il. luarnoctuka npennpusitus. [lonnepikka ynpaBieHUeCKUX pelIeHUH [Dnek-
TpoHHbIH pecypc]/ CaBuyk B.Il.— DnektpoH. TekcToBble naHHble.— MockBa: JlabopaTo-
pus 3uanmii, 2020.— 176 ¢.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
OBC «IPRbooks»

2. Kapnmanckas H.JI. YnpaBneHueckue pemenus [DIeKTpOHHBIN pecypc] : YIeOHHK Ui CTy-
JIEHTOB BY30B, O0y4aroUIMxcs MO 3KOHOMHYECKHUM CIEHUAIbHOCTSAM U HAINpaBICHUSIM /
H.JIL. Kappanckas. — 3-e u3g. — DnekTpoH. TekcToBble naHHble. — M. : TOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jlononnumensnan numepamypa:
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1. Metononorus U MeTOAbl Pa3pabOTKU YIPABICHUECKUX pEIIEeHHH [DIEKTPOHHBIN pe-
cypcl: mpakTHKyM/ — OJEKTpOH. TeKcToBble naaHHble.— CraBponois: Ceepo-
KaBkasckuii ¢enepanpupiii  yHuBepcurer, 2016.— 92 c.— Pexum pocryna:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'meboa O.B. Metoapl mpHUHATHS YIPABICHUYECKUX pPEUICHUN [DIEKTPOHHBIH pecypc|
yaeOHoe nmocodue / O.B. ['meboBa. — DnekTpoH. TekcTOBBIe naHHbIe. — CapaToB: By30B-
ckoe oOpazoBanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum jgocrymna:
http://www.iprbookshop.ru/62071.html

Tema 13 MeTo 3KCNIEPTHBIX OI[EHOK.

Ilpakmuueckoe 3anamue 14-15
Ilpumenenue memooa IKCnEPMHBIX OUEHOK 6 RPOYecce RPUHAMUA PEUleHUS

Heab: chopMupoBaTh HaBBIKK TPYIIIOBOTO B3aUMOACHCTBUS

OpranusannoHHasi ¢popMa: rpyIIoBo€e peleHue 3a1ad

3HaHMA ¥ YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJ/ibTaTe OCBOEHHS TeMbI:
CryneHT OyIeT 3HaTh:

- IOHATHE SKCIIEPTHOTO METO/Ia BRIPAOOTKU PEIICHUS;

- IpOLIEypY MIPOBEIEHUS MO3TOBOrO LITYpMa;

CryneHt OyaeT yMeTh:

- IPOBOJIUTH UHIMBHIYyaTbHYIO SKCIIEPTU3Y XapaKTEPUCTUK PAaOOTHHKA,;

- OIICHUBATh CTEIIEHb COTJIACOBAHHOCTHU IKCIIEPTOB B TPYIIIIE;

- BBISIBIISITH TIPUOPUTETHBIC XapPAKTEPUCTUKU paOOTHHKA.

®opmupyemsbie komnerenun: OIIK-3 [1K-6

AKTYaJIbHOCTh TeMbl. IPUMEHEHHE 3KCIEPTHOIO METOJa MO3BOJISIET pa3padoTaTh ONTUMAllb-
HOE pellieHre MPoOIeMbl TPU OTCYTCTBUU (PaKTUYECKUX JAHHBIX 00 0OBEKTE aHAIH3a.

IlocTtanoBKa 3aa4u.

B xone pemenus nocTaBIeHHON 3a7a4i CTYIEHTaM, UCIIOJIb3ys METOJ MO3rOBOI0 IITYyp-
Ma, HEOOXOAMMO MPOU3BECTH IKCIEPTHYIO OLEHKY WHJMBUIYaJIbHBIX XapaKTEPUCTUK MOTEHIIH-
aJbHOTO COTPYIHMKA C LENbIO BBIABICHUS PE3EPBOB HAPALMBAHKS TPYAOBOrO IIOTEHLHAA Op-
raHU3aluu.

Hcxonnas I/IHd)ODMaI_II/ISI:

B HacTosimiee BpeMst SKCIIEpTHBIC OLIEHKH SIBISIOTCS C(HOPMHUPOBABIIIMMCS HAYYHBIM Me-
TOZOM aHaJIU3a CIOKHBIX HehopMan3yeMbIx podsaemM. CyIHOCTh METO/1a IKCIIEPTHBIX OIEHOK
3aKJTFOYAETCS B PallMOHAILHON OpraHu3alliy MIPOBEACHHSI IKCIIEpTaMU aHaIKu3a MPOOJIEMBI C KO-
JIMYECTBEHHOM OLIEHKOMN CYXJIeHUH U 00paboTKoi ux pe3ynapraToB. O0001IEHHOE MHEHHE TPYII-
MBI OKCTIEPTOB MIPUHUMAETCA KaK PelIeHHe MPOOIeMBbI.

B manHO# nmpakTH4ecKoi paboTe CTyeHTaM HEOOXOIUMO BBIICIUTh YEThIPE BaKHEHTIITHE
WHAWBUIyalIbHbIE XapaKTEPUCTUKH paOOTHUKA, C MO3UIIMK HapalliBaHUs MOTCHIIMANA OpTaHH-
3aIluH.

B nmporecce pemenust 3aga4n cTyAeHTaM HEOOXOIUMO:

ba3oBblii ypoBeHb:
1. BolgenuTs 4eThipe BaKHEUITNE MHAUBHUIYaTbHBIC XapaKTEPUCTUKUA PAOOTHHUKA, C TIO3UIUH
HapalyMBaHus MOTEHI[MAala OpraHU3aI1H.
[TpoBecTH MHAUBUIYATBLHYIO PAHKHUPOBKY OOBEKTOB CPaBHEHUS
3. CocTaBHThH IPYNIIOBYIO MaTPHIIA SKCIIEPTHBIX OI[CHOK

N
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IoBbIlIEHHBIN YPOBEHD:
4. OueHHTD CTETEHb COTJIACOBAHHOCTH YKCIIEPTOB
5. CdopMynupoBaTh BEIBOJIBI SKCIIEPTOB

B mporiecce mpuHATHS peUICHUI KCIEPTHI BHIMOIHSIOT YHU(DUIIMPOBAHHYIO paboTy IO
(GhopMHUPOBAaHHIO M OIIEHKE pernieHui. B manHOl paboTe B kKauecTBe OOBEKTOB /I aHATH3a JKC-
MEPTOB BLICTYIAIOT HHAUBUIyaTbHBIC XapaKTEPUCTHKHU, K KOTOPHIM OTHOCSITCS:

JlOIKHOCTD;
IleneBbie OpuEHTHPHI,
Cenenust o0 HanboJIee YIaYHBIX ITPOCKTaX ¢ y4acTHEM PaOOTHHKA;
Tun KoMaHIHOU POJIH.
Crax pabOTHI IO CIIEUATILHOCTH,
Crax paboThl B IOJDKHOCTH,;
[TepcnexkTuBHOE MepeMeleHre B paMKax MPEeANPUITHS,
CBeneHus 0 MPUYMHE YBOJIBHEHMS C IPEIBIIYIIET0 MeCTa padoTHI,
IIcuxonmornyeckuii TUIT IMYHOCTH
. YpOBEHb UHTEIUICKTYaJIbHOTO PA3BUTHUSA;
. Y 100HBIN peXUM pabOTHI,
. CBenleHus1 0 MOBBINICHUY KBATH(PUKAIINH;
13. YpoBeHb cTpeccoycToiunBOCTH;
14. YpoBeHb KOH(DIUKTHOCTH;

CoNo~WNE

e S
N - O

Ilopsnok penieHus 3a1aqu:.

1. Hcnons3yss MeTOX NApHBIX CPABHEHUM, SKCIEPT COCTABISAET WHAWBUIYAIBHYIO
MaTpHIly NPEANOYTECHUN ¢ MOCIIEAYIOIIEeH PaHKUPOBKOW HMHANBUYAIbHBIX XapAKTEPUCTHUK.

2. 3areM BCe MHAMBUAYAIbHbIE PAHTU CBOJSATCS B TPYNIOBYIO MaTpUIly IpeanoyTe-
HUI 1 OLIEHUBAETCS CTENIEHb COTJIACOBAaHHOCTH HKCIIEPTOB.

3. [Ipu pamwxupoBKEe OOBEKTOB HCIOJIB3YETCS MeEpa COIIACOBAaHHOCTH MHEHHM
IPYNIbl 3KCIEPTOB - JUCHEPCHOHHBIA KO3 (QULUUEHT KOHKOpJAalMM, BBeAeHHBIH KeHnamom.
OtoT K03 PuLMEHT onpeaenseTcs no Gopmye:

12

— * S
2 3 1
d?*(m* —m) D),
rae: W - koo HUIHEHT KOHKOPIAIHH;
d - KOJIMYECTBO IKCIEPTOB;

M - KOTUYECTBO OOBHEKTOB;
S - mucnepcus, onpenensemMas o Gopmyiie:

m d -
S = Z(ZRis -R)’ ),
i=1 s=I

rae: Rjs - panr, npucBanBaemblil i-My 00BEKTY S - M SKCIIEPTOB
[lpy HanMuuKM CBSA3aHHBIX PAHTOB KOX(PPHUIMEHT KOHKOPIAIMM OIpeaenseTcs
CJIETYIOIIUM 00pa3oM:

12*S ©F

W= -
d**(m’—m)y—d*>'T

s=1
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rae: Ts- mokaszarenb CBSI3aHHBIX PAHTOB B S-i paH)XXHPOBKE, KOTOPBINA ornpeaesnsercs 1mno Gopmy-
Je:

HS
I, = Z(hli —h) @),
k=1

rae: Hs - yucio rpynn paBHbIX PaHTOB B S-il paHXKUPOBKE;
hk - 4KCII0 paBHBIX PAHTOB B K-i TPYIIIE CBSI3aHHBIX PAHTOB IPU
PaHKUPOBKE S-M 3KCIIEPTOM.
['mnotesa o coryiacuu 3KCHEPTOB B PAaHKUPOBKAX MPUHUMAETCS 110 KPUTEPHUIO XZ [Mupcona. Ec-
M

12*S

2
1 d > X Kpum ©),
d*m*(m+1)—7*ZTs
m-—1 5
TO I'HIIOTC3a IPUHUMACTCA, TO €CTb MHCHHU:A SKCIICPTOB COBIIAJIN HEC cnyqaﬁHo.
Pe3ynbrarom pa®oThl SKCIIEPTHON I'PYMIBI ABJISETCS BHIOOP YETHIPEX MHIMBUAYAIbHbBIX

XapaKTepUCTHK PaOOTHHKA.
WuauBuayanbHas Matpuna (3kcnept 1)

2
Zpacu -

1 2 3 4 ) 6 7 8 9 110 |11 |12 |13 | 14 | K | Ri
p
1| X | 2 3 4 5 6 7 1 1 (1011112 1 1 4 6
2 2 | X | 3 2 2 2 2 2 2 2 2 2 2 2 |12 ] 1
3 3 3 | X | 3 3 3 3 8 9 3 3 3 3 |114]10 | 2
4 4 2 3 | X |5 6 4 4 4 4 4 4 |13 | 4 8 3
5 5 2 3 5 | X | 6 5 5 511011 12|13 | 5 6 | 11
6 6 2 3 6 6 | X | 7 8 9 6 |11 | 6 6 |12 ] 6 | 11
7 7 2 3 4 ) 7|1 X | 8 9 |10 |11 |12 | 7 7 4 6
8 1 2 8 4 5 8 8 | X | 9 8 |11 12| 8 8 6 | 11
9 1 2 9 4 5 9 9 9 | X | 9 111213 | 9 6 | 11
10 | 10 | 2 3 4 10| 6 |10 | 8 9 | X |10 10 |10 10| 7 4
11 | 11| 2 3 4 (1111 )11 |11 |11 10| X 12|13 |14 | 6 |11
12 | 12 | 2 3 4 (12| 6 |12 |12 |12 10|12 | X |13 |14 | 6 |11
13| 1 2 3 | 13|13 | 6 7 8 (1310 |13 |13 | X |13 | 6 |11
14 | 1 2 |14 | 4 6 |14 | 7 8 9 |10 | 14 | 14 | 13 | x 4 6
NnnuBuayanbHas MaTpuia (3Kcnepr 2)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 K. Ri
p

1 X 2 3 4 1 6 1 8 9 10 1 11 1 1 6 7,5
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NunuBuayanbHas maTpuia (3kcnepr 4)

Ri

11

p

14

14

13

12

12

11

11

10

10




2 2 X 3 2 5 2 7 8 2 10 2 2 2 2 8 4
3 1 3 X 3 3 6 3 3 3 3 3 3 3 3 11 1
4 | 4 | 2 3| X | 4 4 4 a4 4 44| 413410 2
5 1 5 3 4 X 6 5 8 9 5 5 12 | 13 5 5 11
6 1 2 6 4 6 X 6 6 6 10 | 11 12 13 14 5 11
7 1 7 3 4 5 6 X 7 9 7 7 7 13 14 5 11
8 8 8 3 4 8 6 7 X 8 10 | 11 12 8 14 5 11
9 9 2 3 4 9 6 9 8 X 10 | 11 12 9 9 5 11
10 | 10 | 10 3 4 5 10 7 10 | 10 X 10 | 10 | 10 | 10 9 3
11 11 2 3 4 5 11 7 11 11 10 X 12 13 11 5 11
12 12 2 3 4 12 12 7 12 12 10 | 12 X 13 14 6 6
13 1 2 3 13 13 13 13 8 9 10 | 13 13 X 14 6 6
14 14 2 3 4 5 14 14 14 9 10 11 14 14 X 6 6
I'pynnoBas marpuna
91 92 93 94 X Ri
1 6 75 8,5 11 33
2 1 3 2 4 10
3 2 4 3 1 10
4 3 1 4 2 10
5 11 12,5 13,5 11 48
6 11 12,5 8,5 11 43
7 6 12,5 8,5 11 38
8 11 12,5 8,5 11 43
9 11 11 13,5 11 43
10 4 2 1 3 10
11 11 7,5 8,5 11 38
12 11 7,5 8,5 6 33
13 11 7,5 8,5 6 33
14 6 7,5 8,5 6 28
z 105 105 105 105 420

Ts1= (7*-7)+(3%-3)=360
Ts2= (6°—6) + (43— 4) =270
Ts3= (8°—8)+(2°-2)=510
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Tsa= (7°=7)+(33-3)=360
ST s = 1500

- 12* 2590
42 * (143 —14) — 4*1500

=0,82>0.8

T.k. 3HaUCHHUE KO3(1)(1)I/IHI/I€HT8 KOHKOpAanuu OoubllIe HOPMBI, TO MHCHHUEC JKCIICPTOB MOXKHO
IMPU3HATh, IIPUYCM T'HIIOTE3a O COIJIaCUU NPUHUMACTCA, TAK KaK:

*
;(im = 1272590 =42,89 > 27,7

4*14% (14 +1)— — = *1500
14-1

BriBoj: HpI/IOpI/ITCTHBIMI/I HWHAUBUAYAJIbHBIMU XapPAKTCPUCTUKA pa6OTHI/IKa C IIO3UMIHUH Hapaliu-
BaHUs IMMOTCHIIMAJIA OpraHu3aluy SABJIAIOTCA: LHCJICBBIC OPUCHTUPBI, CBEICHHUA O HaunbOoJee yaau-
HBIX ITPOCKTAaX C Y4aCTUCM pa6OTHI/IKa, TUII KOMaHIHOMH pOJik, YPOBEHb HHTCIUICKTYAJIbHOI'O pa3-
BUTUA

Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. CaBuyk B.IIl. luarnoctuka npennpusitus. [lonnepixka ynpaBiaeHUeCKUX pelIeHUH [Dnek-
TpoHHbIH pecypc]/ CaBuyk B.Il.— Dnektpon. TekcToBble nanneie.— MockBa: JlabopaTo-
pus 3Hanui, 2020.— 176 c.— Pexum noctyna: http://www.iprbookshop.ru/37036.html.—
9bC «IPRbooks»

2. Kapnanckas H.JI. YopaBnenueckue pemieHus [IIeKTpOHHBINA pecypc] : y4eOHUK Uil CTY-
JEHTOB BY30B, O0YyYaromIMXcs MO SKOHOMHYECKHUM CIEUUATbHOCTSAM U HAMpaBICHUSIM /
H.JI. Kapnanckas. — 3-e u3n. — DIEKTpOH. TeKcToBble maHHble. — M. : KOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexum jgoctyma:
http://www.iprbookshop.ru/71206.html

Jononnumenvnan numepamypa:

1. Merononorust 1 MeTO/bI Pa3pabOTKU YIPaBICHYECKUX pelIeHuil [ DIeKTpOoHHBINA pecypc]:
NpPakTUKyM/ — DJIEKTPOH. TekcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JiepaJIbHbIN YHUBEPCUTET, 2016.— 92 cC— Pexum JOCTyIa:
http://www.iprbookshop.ru/66056.html.— S5BC «IPRbooks»

2. I'meboa O.B. MeToapl NpuHATHS YHPABICHUYECKHX peLIeHUH [DeKTpoHHBIH pecypc] :
yuebHoe nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble AaHHbIe. — CapaToB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocryma:
http://www.iprbookshop.ru/62071.html

Tema 14. Peanuzauusi ynpasJjieH4eCKHX pelieHui

Ilpakmuueckoe 3ansamue 16
Ilpouecc peanuzayuu ynpasienueckux pewienuil
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Ilesb: 03HaKOMIIEHHE C TEOPETHUECKUMH OCHOBAaMH ITOCTPOEHUS Ipolecca pa3paboTKu U MpH-
HATHS YIIPaBJICHYECKUX PEILICHHUH

OpranusauuonHasi gopma: TpaaUIIMOHHBIA CEMUHAP

3HaHUSA U yMeHHs, NpruodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOEHHUSI TEMbI:

CryneHt OyeT 3HaTh:

- CYLTHOCTBh U 0COOEHHOCTH CTOPOH IpoIlecca MPUHSITUS PELICHUH;

- OCHOBHBIE LI€JIM IIOCTPOEHUS JIepeBa PEeIIeHU .

CryneHt Oyaer yMeTh:

- ONUCHIBATh YPPEKTUBHBIE U YCICIIHbIE PEIICHUS.

®opmupyembie komnerenuuu: OIIK-3, TTK-6

AKTYaJlbHOCTB TeMbI. IIPOLIECC NMPUHATHUSA YIPABICHUECKUX PELICHUH HAIpPSAMYIO 3aBUCUT OT
MHTEPECOB CTOPOH 3TOT'0 IpoLECca.

T eopemuuecKass vacmas

[Tpu peanuzanuu YP nepen pykoBoauTenaeM CTOUT 3aaada BeIOOpa (OpM ero JOBEICHUS
JI0 UCTIOTHUTEINS (TIpeAnucanme, COBET, pasbsicHeHue u Ap.). Kaxmas Gopma umeeT onpenerneH-
HbIE OCOOCHHOCTH U FOPUIUYECKUM CTATYC.

Boinucka — 3akoHYeHHBIN ()parMeHT KaKoro-imdo JOKyMEHTA.

JesioBasi 6eceqa — crieliMaibHO OpPraHU30BaHHAs PYKOBOIUTEIEM BCTpeya C MOAYUHEH-
HBIMU WJIM TPYNION MOAYMHEHHBIX IS OOMEHa MHEHUSIMHU IO 3apaHee OrOBOPEHHOH TeMe, ak-
TyaJbHOU JIJI1 KOMIIAHUH.

[ejioBoe CJI0BO — TBEPAOE PEIICHUE PYKOBOJAUTENS, TaHHOE MOJYMHEHHOMY B YCTHOM
dbopme, MOJIKPEIUIEHHOE aBTOPUTETOM PYKOBOAHUTENSI KaK CpPeAM MOMYMHEHHBIX, TaK U Cpeau
BBIIIECTOALLETO PYKOBOJICTBA.

[denoBasi urpa (TpeHMHI) — CIEUUAIIBHO OPraHNM30BAHHAs MHTCHCUBHAS JIEATEIbHOCTh
PaOOTHHUKOB IO MOATOTOBKE U peaju3anui YP Ha OCHOBE MMHTAIIMOHHBIX MOJENEH pealbHBIX
npoueccoB. B mpouecce neinoBoil Urpel 3akperuisitoTcss HaBblku PITYP 3a cuer MHOTOKpaTHOTO
MOBTOPEHMS OJHOTUITHBIX CUTYyalMil, METO0B U TexHonorui PITYP.

3acenanue — y3konpodecCHOHAIBHBIE COBEIIAHUS /Il PEIICHUs] B OCHOBHOM OpraHM3a-
[IMOHHBIX BOMIPOCOB (HaMpUMep, 3aceanue npodkoma, 3acelanre Ipe3uanyma u T. I1.).

HNudopmanuonHoe nucbMo — HAOOp YTOUHSIOIINX CBEACHUN K IOTOBOPY, COTJIAIICHHUIO,
odepre U T. 1., OTIPABISIEMbIX 3aHHTEPECOBAHHBIM JIUIIAM.

PexomenagaTesbHOE MMCbMO — PEIICHUE ABTOPUTETHOTO CIEHHAIKNCTA MOPYUYUTHCS 3a
KaKoro-aubo 4enoBeKa, KOMIIAHUIO WK JeSTebHOCTD Mepel MOTEHIIMATbHBIM UITH KOHKPETHBIM
paboTtoaTenem, MOCTABIIMKOM WM TOTpeOUTEIeM.

JIMYHBIA NPUMeP — ACHUCTBUS PYKOBOJIUTEIS B CPEAE MOAUYUHEHHBIX 10 3apaHee MOAro-
TOBJIEHHOMY CIICHApUIO JUIs pa3BUTHS y HUX 3¢ (deKTa moapakaHus aBTOPUTETAM B TEXHUKE BbI-
nosHeHust YP.

MeToauka — JOKYMEHT, BKJIIOUYAIOIINUNA COBOKYITHOCTh METOJIOB ISl MPO(eCCHOHATBLHOTO
BBITIOJTHEHHST KaKOH-TMOO0 JesATeNbHOCTH (HAmpUMep, METOAMKAa MOoJ00pa M PACCTAHOBKH Kaj-
pOB).

Hacrasiienue — nenosas Oecena, IpOBOAUMAs PYKOBOJIUTENEM C IIEJIbI0 HAYUUTh, Mepe-
JIaTh OMBIT JJIs1 YCHIENTHOTO BBIMOJHEHUS Y P.

OO0yueHue — nenoBasi Oecena, IPOBOAUMAS PYKOBOJIUTENEM C LENbIO AaTh HOBBIE 3HAHUS
WM THGOPMAITHIO /TSI BBITTOTHEHUS KaKON-IN0O0 IeATeTbHOCTH.

OT4er — penieHUe CHENUATUCTa O Pe3yJbTaTax WHIWBUIYAIbHOW HWIIM KOJJIEKTUBHOMN
MpoJIeTTaHHOM paOOTHI 1O BRIMOTHEHNIO Y P. OTueT MOXeT ObITh MTUCHMEHHBIM WJIH YCTHBIM.

IIucbMoO — TEKCT Kakoro-mubo COOOIICHHS, TOCHUIAEMOT0 3aMHTEPECOBAHHBIM JIHIIAM
WJIA OPTaHU3ALMSIM.

Ipennucanue — opunranbHOE M3BEIIEHNE KAKOMY-THOO JOKHOCTHOMY JIMIY 00 00s-
3aTEJIbHOM BBIITOJTHEHUH MPUBEICHHOTO PEIICHUS B YCTAHOBJIEHHBIN CPOK.
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IIpunyxaenue — nenoBas 6ecena, MPoOBOAUMAs PYKOBOJUTEIIEM C 1I€IbI0 OCO3HAHHO 3a-
CTaBUTh PAOOTHHUKA BBHIIOJIHHUTH IYTEM YIPO3 WM MOBBIIIEHHOTO BO3HATPAXKACHUSI.

Pa3bsicHeHne — senoBas Oecena, NMPOBOAKMMAs PYKOBOAUTENIEM C LENbIO OOBSICHUTH,
caenaTh Oosiee NOHATHBIM CYTh U cofepxaHue YP.

Coset — zenoBas Oecenia, IPOBOIUMAsT PYKOBOJAUTEIEM C LEJIBIO MOJEIUThCS COOCTBEH-
HBIMU B3IJIAJIaMU 110 110BOAY BbinojaHeHUs: YP. CoBeT He sABiseTcs 0053aTeNbHbIM ISl UCIIOJIHE-
HUS IOJYMHEHHBIM.

CoBemanne — KOJJIEKTUBHAs Jie10Bas Oecela, MIPOBOAUMAs € 1IEJIbI0 OIIEPATUBHOTO J10-
BE/ICHUS JI0 MOJYMHEHHBIX KOHKPETHBIX 3a]1a4, UCIOJIb30BaHU KOJJIEKTUBHOTO pa3yma, oOMeHa
uHpOpMaLKei 1 HaKOTIJICHHBIM OTBITOM JIJISl BBIIIOJHEHUSI BXKHBIM Y P.

Coo0menne — nenoBast 6ecesia, IPOBOIUMAsi PyKOBOAMUTENEM C LIEJbIO Mepelaun JOI0JI-
HUTEIBHON MH(pOpMaIK, He0OXOIMMOM IS BHIIOTHEHUs Y P.

Yoexnenue — senosas Oecena, MPoBOANMAs pyKOBOAUTENIEM C LENIbIO JOOUTHCS Y MOJ-
YUHEHHOTO TPeOyeMbIX MPOYHBIX B3IIAI0B WIM MOHATHH MO coxepkaHuio YP ans ero BbINOJ-
HeHUs (HarmpuMmep, yoexxeHne B He0OX0IMMOCTH COOJTIOICHHS] TEXHUKH 0€30MacHOCTH Ha pabo-
4eM MECTE).

YcaoBue — OTIENbHBIA JOKYMEHT MM TEKCT B JOKYMEHTE, OTpaKaroluii TpeOoBaHMs,
IpeIbsABIsIEMbIE CTOPOHAMHU JI0IOBOPA, COTJIAIIEHUS (HAallpUMep, YCIOBUS KOHKypca Ha 3aMellle-
HUE BAKAHTHOU JOJKHOCTH).

Jnst ycnemHoro BeIONMHEHUsT YP HeoOXoauMo [utst KaKA0H (OpPMBI TIOATOTOBKU pelie-
HUS HAWTU COOTBETCTBYIOLLYIO el (hopMmy peanuzanuu. Popma peanusanuu — 3T0 MEXaHU3M BbI-
MIOJIHEHUS TIOJTOTOBJIEHHOT'O PEIICHHUS.

Kaxnas ¢popma noaroroBku YP MoxkeT UMETh HECKOIBKO (pOpM peanu3aiuu.

* Jlnst akenTa, J0roBopa, KOHTPakTa, oepThl, COTTIAIIEHUS M YCTaBa — 3TO JIETIOBOE CIIO-
BO, HH(OPMALMOHHOE MUChMO, OTYET, MUCHbMO, MPEANUCAHMs, COBELIAHNE, YOXKIEHUEe U yCIo-
BHUE.

* JUI1 MHCTPYKLUHU, KOAEKCA, MOJIOKEHUS, IPOTOKOJIA, IIPaBUJIa U YKa3aHUS — 3TO JEJ0-
Basi Oecena, AEIOBOE CIOBO, HACTaBJICHUE, 00yUeHHE, IPUHYKICHHE, Pa3bsICHEHUS, COBET U CO-
oO1ieHue.

Jliig 3aKoHa, MOCTaHOBJICHMS, IPUKA3a, PacIOPsLKEHUs U yKaza — 3TO BBIIUCKA, 3acefa-
HUE, JUYHBIA NpUMEpP, METOJUKA, HACTABIEHHUE, NPEANNCAHUE, NMPUHYXKICHHUE, Pa3bsiCHEHUE,
yOEXIEHUE U YCIIOBHE.

Konmpons YP xak Ha cTaguu pa3paOOTKH, TaK U Ha CTa/IMU peau3alii, BISETCS Bax-
Helmel ¢yHkuuel ynpasieHus. KoHTposib MOXKET OCYIIECTBIATHCS B JIBYX BapuaHTax: Mo pe-
3y/lbTaTaM U MO YNPEXKACHHUIO.

Koumpone no pesynomamam ocymectBisierca Ha 6a3e opraHu3allOHHON, TEXHUYECKOH,
HKOHOMHYECKOW, (PMHAHCOBON M Apyroi nokymeHTanuu. OLieHUBAeTCs OTKIOHEHHE (haKThde-
CKOro pe3ysibTaTa OT IUIAaHOBOTO, 3a)MKCHPOBAHHOIO B COOTBETCTBYIOLIMX JOKyMmMeHTax. Ha-
pUMep, KOHTPOJIb CPOKOB, IPOPAOOTAHHOCTH, COTJIACOBAHHOCTH C 3aMHTEPECOBAHHBIMU CTOPO-
HaMH 2JIEMEHTOB Ou3Hec-TulaHa. JlaHHBIN BapHaHT KOHTPOJA 3(PPEeKTUBEH Uil IUKIMYECKUX
IPOIIECCOB C MaJIbIM BpEMEHEM LIMKJIa, HallpUMep, HECKOJIbKO YacoB MM JHEH, IpU HeOOIbIION
CTOMMOCTH pa3paboTku wian peanmszanuu YP. [lyrem koppekTupoBok YP M0XXHO MOCTENeHHO,
«UUKJ 32 IUKIOM» COBEpIIEHCTBOBaTh YP, aHanu3upys npeaplayliuil pe3yapTaT pa3paboTKu
WIH pealln3alliu.

Konmponv no ynpescoenuro ocymecTBisercss Ha 0a3ze HOpM, CTaHIAPTOB U MPaBUII JI0
HayaJia Wi B TIpoliecce pa3padoTku wiv peanu3anuu YP. OH mpuMeHuM K JIF000M OpraHu3aIiuu
U XapaKTepHU3yeT BHICOKUN MPOPECCHOHATIN3M YIIPABICHYECKOT0 peMecia.

Pa3BuTHe TeOpuHM M MPAKTUKU KOHTPOJIS MPUBEIO K CO3/IaHUIO HOBOTO HAIIpaBJICHUS B
MEHEKMEHTE — KoHmpoaiuney. OH BKIOYAeT aAMUHHCTPATUBHBIA U TEXHOJOTMYECKUI KOH-
TPOJIb, PEBU3UIO U ayIUT.

Jlia VP cocraBnsioniye KOHTPOJUIMHTA UMEIOT CIEAYIOLINE TOJIKOBaHMS:

— QOMUHUCMPAMUBHBIU KOHMPOIb — TIPOBEPKA U MOCTOSHHOE Ha0JII0/IeHUE 3a Mpolecca-
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MU pa3paboTku YP, cpokamMu 1 Ka4YeCTBOM MX BBITIOJIHCHHS;

— MexHoI02UuYecKUll KOHmMpoib — MPOBEPKA U TOCTOSTHHOE HaOIOJCHHUE 332 UCIOJb3Yye-
MBIMH T€XHOJIOTHSIMU MU pa3paboTke U peanuzanuu Y P;

— pesu3us — TOKyMEHTalbHas (PrCKaIbHAS MPOBEPKA PE3yIbTaTOB Pa3padOTKH WM pea-
nm3anuu YP;

— ayoum — JOKyMEHTaJbHasl MpPOBEpKa pe3yJlbTaTOB pa3paboTKu wiH peanusanuud YP,
YCTaHaBIIMBAIOIAsl YPOBEHb UX COOTBETCTBUS OIpPENEICHHBIM KPUTEPHUSIM, HOpMaM HIIM CTaH-
naptaM. AyTuTopoB OOBIYHO BEIOMPAET caMa KOHTPOJIUpYeMasi OpraHu3aIusl.

Pa3znuyaroT Tpu BuAa KOHTPOJIS: MpeABapUTEIbHBIN, TEKYITUI U 3aKTI0YUTEIbHBIN.

Bomnpocsl 115 codecenoBanus:
ba3oBblii ypoBeHb:
1. KakoBbl OCHOBHBIE (POPMBI JTOBECHHS YIIPABICHYECKUX PEIICHUH O UCTIOMHUTEIS
2. CereBoe MOJEIMPOBAHKE B IIPOLIECCE MPUHATHS PELLICHUH.
3. Pa3HOBHMAHOCTH METOAOB OPraHU3AIMH BHIIOJIHEHHS PEILICHHUHA
IloBbIlIEHHBIN YPOBEHD
1. Ha3naueHue KOHTPOJIS pealu3aluy pPEeLICHUM.
2. COBOKYIHOCTh METOJIOB BBIIIOJHEHUSI KOHTPOJIS peaau3aliy peleHnuH.
3. MeTo/pl TOCTPOCHHUS CETEBBIX MATPHII

Pexomennyemasi mureparypa:

Ocnosnasa tumepamypa:

1. CaBuyk B.IIl. luarnoctuka npennpusitus. [lonnepikka ynpaBieHUeCKUX pelIeHHH [Dnek-
TpoHHbIH pecypc]/ CaBuyk B.Il.— Dnektpon. TekcToBble nanubie.— MockBa: JlabopaTo-
pus 3Hanui, 2020.— 176 c.— Pexum noctyna: http://www.iprbookshop.ru/37036.html.—
9BbC «IPRbooks»

2. Kapnanckas H.JI. YopaBnenueckue pemeHus [INIeKTpOHHBINA pecypc] : y4eOHUK Uil CTY-
JIEHTOB BY30B, OOYYarOMIMXCsA MO SKOHOMHUYECKHUM CIIEUUAIbHOCTSM MU HANpaBICHUSIM /
H.JI. Kapnanckas. — 3-e u3n. — DIEKTpoH. TeKcToBble maHHble. — M. : KOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexwum jgocryma:
http://www.iprbookshop.ru/71206.html

/Jlonoanumenshasn numepamypa:

1. Merononorusi 1 METO/bI Pa3pabOTKN YIPaBICHYECKUX pelIeHuH [DIeKTpOHHBINH pecypc]:
NpakTUKyM/ — DJIEKTpOH. TeKcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JiepaJIbHbIN YHUBEPCUTET, 2016.— 92 cC— Pexum JOCTyIa:
http://www.iprbookshop.ru/66056.html.— S5BC «IPRbooks»

2. I'meboa O.B. MeToapl NpUHATHS YHPABICHUYECKHX peLIeHUH [DNeKTpoHHBIH pecypc] :
yuebHoe nocobue / O.B. I'neboBa. — DnekTpoH. TekcToBble AaHHbIe. — CapaToB: By3oB-
ckoe oOpazoBanme, 2017. — 274 c. — 978-5-906172-20-4. — Pexum pnocryma:
http://www.iprbookshop.ru/62071.html

Tema 15. IPpPekTUBHOCTH yIIPaBICHYECKUX PellleHUil
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Ilpakmuueckoe 3anamue 17
Ouenka IKOHOMUUECKOU IhheKkmuenocmu ynpasieHuecKux peuienuil

Iesb: 3aKpernieHHe HABBIKOB OLIEHKU YKOHOMHUYECKON 3(h(hDeKTUBHOCTHU yIPaBIEHUYECKUX pelIe-
HUU

OpranuszanuonHasi popma: cobeceroBanue

3HaHUS ¥ yMeHUsl, NPHOOpeTaeMble CTYJI€HTOM B Pe3yJIbTaTe 0CBOEHHUSI TEMBI:

CryneHt OyJeT 3HaTh:

- moHATHE «3PHEeKT» U «3(HEKTUBHOCTEY YIIPABIECHUYECKOTO PEIICHHS;

- KITIOYEBBIE aCMEKTHI yIpaBiieHHs () (HEKTUBHOCTHIO PELICHUS.

CryneHt Oyaer yMeTh:

- OTIHUCHIBATH METO/IbI OIICHKH SKOHOMUYECKOH 3()()eKTUBHOCTH YIPABICHYECKHX PELICHUH;

- OTIPENIENSITh YCIOBUS IPUMEHEHHUS OTJCIBHBIX METOJIOB OIICHKH YPPEKTHBHOCTH.
®opmupyembie komnerenuuu: OIIK-3, TTK-6

AKTYaJIbHOCTH TeMbI. OCHOBHOW XapaKTEPUCTHUKOW YIPABJICHYECKOTO PEUICHHUS SBISIETCS €ro
3¢ (HEeKTUBHOCTH Kak COOTHOIIEHUE Y deKTa U 3aTpaT Ha PEATU3AIHIO PEIICHHUS

Teopernyeckasi 4acTh

[Ipu paccmoTpenun sKkoHOMUYeCKOU 3 dexTruBHOCTH (D) METOIUYECKH TPYIHO JOCTO-
BEPHO OIPEIEIUTh CTOUMOCTh MPUOABOYHOTO MPOIYKTA, IMOIYICHHOTO B Pe3yJbTaTe peaan3a-
MU KOHKpPETHOTrO YP, T. €. ero prIHOYHYIO CTOMMOCTh. Peannu3oBannoe B Buae nHbopmanuu YP
HETIOCPE/ICTBEHHO HE BBIPAXKAETCS B MAaTEPHALHO-BEIIECTBEHHOH (hopMe ToBapa, YCIyTrd WU
3HAaHUHU, a co3laeT g HUX ycioBus. [lonoxutensHblii s3xkoHOMUYeckuil a¢dexkr or YP — a0
HSKOHOMHUSI, OTPULIATEIBHBIN — YOBITOK. V3BECTHBI psii METOAOB JJisi U3MEPEHHUS (TOYHEE, OLICH-
K1) 35, CpeIr KOTOPBIX Yallle UCTIOIb3YeTCS:
— KOCBEHHBI METOJI COMOCTABJIEHUS PA3JIMYHBIX BAPUAHTOB;
— 10 KOHEYHBIM pe3yJibTaTaM;
— I10 HETIOCPEICTBEHHBIM PE3YJIbTATAM JICSATEIbHOCTH.

Koceennwiii MeTo ipenonaraeT aHajau3 pelIHOYHOM CTOMMOCTH Y P u 3atpat Ha YP nmyrem
aHaJM3a BapuaHTOB YP 17151 OAHOTO M TOTO e THIa 00bEKTa, pa3pabOTaHHBIX U peau30BaHHbIX
IIPUMEPHO B OJMHAKOBBIX YCIOBUAX. YP 10 KOHKpPETHOW pealn3aluy MPOXOAUT €lle MHOTO
YPOBHEH yNpaBieHUs U MPOU3BOACTBA, IOITOMY HEOOXOUMO OTJENUTh BIUSHHUE CyOBEKTHUBHO-
ro (hakTopa, TOpMO3SILIET0 UM YCKOPSIIOIIETO JaHHBIH MpoLecc.

JIaHHBII METOJ MO3BOJISIET BMECTO PBIHOYHOM CTOMMOCTH YP HMCIOJIB30BaTh PHIHOYHYIO
CTOMMOCTh IIPOMU3BEJACHHOM NMpOAyKUMH. Tak, mpu peains3anuu IByX BapuaHTOB YP oTHOcH-
TEJIbHYIO SKOHOMUYECKYIO 3((EKTUBHOCTh JJIs MIEPBOTO PELICHUS MOKHO ONPEAETUTh U3 Ccle-
JYIOIIETO COOTHOIIECHMS:

05 = (Ilxr / 3or — Ilit / 317) % 100%,

rae 11t — npubbuib, momyueHHas 3a peajan3aluio ToBapa IpH rnepBom Bapuante YP;
[T — npuObLIb, MOJTyUEHHAas 3a peaau3alrio ToBapa Ipyu BTOpoM BapuaHnte YP;
311 — 3aTparhl Ha IPOU3BOJICTBO TOBapa IIpH NEPBOM BapuaHTe Y P;
321 — 3aTpaThl HA IPOU3BOACTBO TOBApa IPU BTOPOM BapuaHTe YP.

Tak, ecnmu pykoBOIUTENIb CBOMMH PEHICHUSIMU TOJIBKO MOJIAEPKUBAET MPOU3BOJCTBO HA
OJTHOM YPOBHE, TO 3KOHOMHUYeckas 3¢pdexruBHOCTs YP Oyzner paBHa HYIIO, a Apyrue BUIBI 3(]-
(EeKTUBHOCTH MpPH 3TOM MOTYT OBITh U 3HAYUTENbHBIMH, HallpUMEp, OpraHU3aIOHHAs, COIU-
aJIbHasl.
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Memoo onpedenenus no KOHeyHLIM pe3ylbmamam OCHOBaH Ha pacuere 3((HEKTUBHOCTH
MIPOU3BOJICTBA B IIEJIOM U BBIJCICHUN (PUKCUPOBAHHOW (CTAaTHUCTUYECKU OOOCHOBAHHOWN) Y4acTH

(K):

95 =IxK)/03,
rae I1 — mpuObuts momydeHHas OT peaqu3aliy TOBapa,
O3 — obmmue 3aTparhl;
K — nons YP B apdextuBrocTH npoussoactea (K =20-30%).

Memoo onpedenenuss 35 no HeENOCPEOCMBEHHLIM pPe3yIbMmamam ACATEeIbHOCTH OCHOBAaH Ha
OILICHKE HerocpeacTBeHHOro 3¢ dekra or YP mpu mocTikeHuu 1enei, peanuzanuu QyHKIUH,
MeToJ10B U Jp. OCHOBHBIMM MapaMeTpaMu IIPU OLIEHKE D SBJISIOTCS CTAaHAAPTHI (BPEMEHHBIE,
pecypcHble, PUHAHCOBBIE U Jp.). BEIUYHHY D5 ONPEAEISAIOT U3 COOTHOIICHHUS:

Oy = of / Pi x 100%

rae: Cj— craHgapt Ha UCMOIb30BaHKE (TPATy) pecypea i i pa3paboTku U peanu3anuu YP;
Pi — peanbHOE HCITOJIb30BaHUE (3aTPAThI) 1 peCypCHI IS pa3paboTKu U peanu3anuu YP.

[Ipu pacuere D5 TaHHBIM METO0M HEOOXOIUMO OINPEACIUTh 3HAYCHUS D 10 HECKOIBKHM
pecypcam (m) u 3aTeM 1o npuoputeTHocTH pecypcos (I1;) HaiiTu cpenHee 3HaUeHHE D!

33:(2 931 X Hi) / m.

Bomnpocsl 1151 cobeceioBaHus:
ba3oBblii ypoBeHb:
1. Oxapakrtepusyiite nousatre «>PhexT» u «3PPEKTUBHOCTH.
2. BapuaHTBI IpOSBIICHUS TOJOXKUTEIBHOTO 3P (PeKTa yIpaBICHYECKOTO PEIICHHUS.
3. Bapuantsl posiBiIeHUs OTpULIATENIBHOTO 3 (PeKTa yIpaBIeHYECKOIO PEIICHuUs.
IloBbIlIEHHBIN YPOBEHD
1. Oxapakrepu3yiiTe OCHOBHBIE COCTaBIstOIINE 3(PPEKTUBHOCTH YIIPABIEHUYECKOTO pelle-
HUSL.
2. OxapakTepu3yiTe METOJIbl OLIEHKH 3KOHOMHYECKON 3(p(PEeKTHBHOCTU YIpaBIEHUYECKOTO
peteHws.

Pexomennyemasi iureparypa:

Ocnosnas numepamypa:

1. CaBuyk B.II. luarnoctuka npennpusatus. [lonaepxka ynpaBieHYeCKUX pereHui [Dnex-
TpoHHBII pecypc]/ CaBuyk B.Il.— DnekTpoH. TekcToBble AaHHbIe.— MockBa: Jlabopato-
pust 3Hanmii, 2020.— 176 ¢.— Pexxum nocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

2. Kapnanckas H.JI. Ynpasnenueckue pemeHus [DneKTpoHHBIN pecypc] : yueOHHK Ui CTy-
JIEHTOB BY30B, O0y4aroUIMxcs MO 3KOHOMHYECKHUM CIEHUAIbHOCTSAM U HAINpaBICHUSIM /
H.JI. Kapnanckas. — 3-¢ u3n. — DIEKTPOH. TeKcToBble nmaHHble. — M. : KOHUTU-
JAHA, 2017. — 439 ¢ — 978-5-238-01574-3. — Pexwum jgoctyma:
http://www.iprbookshop.ru/71206.html

/Jlonoanumensnan numepamypa:
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1. Merononorusi 1 METO/IbI Pa3pabOTKN YIPABICHYECKUX peIIeHUl [DIeKTpOHHBINA pecypc]:
NpakTUKyM/ — DJIEKTPOH. TeKcToBble AaHHble.— CtaBpomnoinb: CeBepo-KaBkasckuit ¢e-
JepaabHbIN YHHUBEPCUTET, 2016.— 92 c— Pexum JI0CTyTIA:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'me6oa O.B. Metoasl NpUHATHS YIPABJICHUECKUX PEIICHUN [DIIEKTPOHHBIN pecypc] :
yaeOHnoe nmocodue / O.B. ['meboBa. — DnekTpoH. TekcTOBBIe naHHbIe. — CapaTtoB: By30B-
ckoe oOpazoBanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum jgocrymna:
http://www.iprbookshop.ru/62071.html

Tema 16. YHpaBJIquecmle peICcHUA 1 OTBETCTBCEHHOCTD

Ilpakmuueckoe 3anamue 18
Dopmbl omeenmcmeeHHOCHU 8 NPOYecce NPUHAMUA U PeATUSAUUN DeUIeHUA

Lesb: 3aKperuieHue TEOPETUIECKUX 3HAHUH O (hOpMe OTBETCTBEHHOCTH PYKOBOIHMTEINS, TIPUHU-
MAIOLIET0 YIPABJICHYECKUE PELICHUS

Opranusannonnasi gopMa: KpyIiblil CTOJI

3HaHMA ¥ yMeHUs1, IpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

CryneHT OyIeT 3HaTh:

- IOHSTHE «OTBETCTBEHHOCTH) B IPOLIECCE MPUHATHS PEILICHNN;

- Pa3HOBUAHOCTH (JOPM OTBETCTBEHHOCTH.

CryneHt OyaeT yMeTh:

- pa3nu4ath BUABI U (HOPMBI OTBETCTBEHHOCTH,

- OIUCHIBATH BIMSHUE CPEpbl AEATEILHOCTH Ha YPOBEHb OTBETCTBEHHOCTH PYKOBOIMTEINS.
®opmupyembie komnerenuuu: OIIK-3, TTK-6

AKTYaJIbHOCTb TeMbI: IIOJIHOMOYHS PYKOBOJUTENS IO NPHUHATUIO YIPABICHYECKUX PELICHUN
IpeJIoJiaratoT BOSHUKHOBEHUE OTBETCTBEHHOCTH 32 UX PE3YJIbTaThl

Teoperuyeckas 4acTb

OpavH U3 TTIaBHBIX BONPOCOB MPY MPUHATUU YIPABIEHYECKUX PELIEHUN - BOIpPOC 00 OT-
BETCTBEHHOCTU PYKOBOAMTENS, KOTOpas BO3HMKAET B CIIy4ae HAHECEHUS Bpela OpraHHU3aliH
WIM JIEMEHTaM ee BHelIHed cpeabl. OTBETCTBEHHOCTh 3a PEe3yJbTaThl MPUHATOTO PEIICHUs U
€ro MCIOJHEHMs (WM HEUCIOJIHEHNUs) - BeChbMa BaXKHBIN (akTOp MpU MPUHATHH PElIeHUs; Mo-
TOMY MEHEJDKEep B Ipoliecce pa3pabOTKH YIPaBIEHUYECKOTO PELIeHMs JIOJKEH OLIEHHUTh BO3-
MOYKHYIO MEpY OTBETCTBEHHOCTH B Cilyuae BbIOOpa KaxJ0i M3 BO3MOXKHOU ajbTepHATUB. Jlis
ATOro HEOOXOAMMO IPEXK]IE BCETO ONPEAETUTh BUJ OTBETCTBEHHOCTH U CTENEHb, B KOTOPOH Me-
HEKepbl OTBETCTBEHHBI IIEPEN IPYTMMHU JIFOJAbMH WIN IPYNIaMH KaKk BHYTPH OpraHU3alluM, TaK
BHE UX.

Iloo omeemcmeennocmpio MOHUMAIOT NPUHYXAECHUE K COONIONEHUIO M HCIIOIHEHHIO
oTpezieNIeHHBIX TPeOOBAHUN, HOPM U MPaBUII.

Takue TpeGoBaHUS U HOPMBI MOT'YT OBITh BEIPAOOTAHBI U YCTAHOBJICHBI:

. roCyJapCcTBOM (3aKOHOM) U TOT'JIa pedb UAET O IOPUOUYECcKol OMEemcmeeHHoCmu,

. PYKOBOJCTBOM OIPEJECIIEHHON OpPraHM3alMM - B 3TOM CJIydyae OTBETCTBEHHOCTh
MOYKHO OIIPENICNIUTh KaK AOMUHUCPAMUBHYIO,

. IpaXkJJaHCKUM OOIIIECTBOM - OTBETCTBEHHOCTD SIBIISIETCS COYUANLHOUL

. TpyHnol el B Mpolecce MEXINYHOCTHOTO OOIIEHUS - Takas OTBETCTBEH-

HOCTBH HA3bIBACTCA MOpClJZbHOZZ.
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YTOoOBI BBISICHUTB, IIEPE/ KEM OTBETCTBEH PYKOBOHUTEIh, HEOOXOIMMO 3HATh, KOMY U KaK
oH nopotyereH. Ilodomuemnocms - 310 CrIocod OCYIIECTBICHHUS OTBETCTBeHHOCTH. [TogoTyer-
HOCTb OINpENessieTCs BHIOM, METOAaMH U HPOLEIYypaMH KOHTPOJIS, MMOJ KOTOPHIM HaXOAUTCS
MEHE/KEp U €ro PeIICHUs.

PaccMOTpeHHBIM BHIaM OTBETCTBEHHOCTH COOTBETCTBYIOT OIPEICIICHHBIC MEXaHH3MbI
KOHTPOJISI, YTO OTPAXKEHO B TaOII. 2.

Tabauua 2.
Buj 0TBETCTBEHHOCTH U MEXaHU3M KOHTPOJIS
Bujg orBeTcTBeHHOCTH MexaHu3M KOHTPOJISA
IOpunnyeckas CynebHnas cucrema

a) yroJIoBHas
0) rpaxaaHcKas

AJIMUHUCTpAaTUBHAS Hepapxuueckuii KOHTPOJIb
a) NUCLUMILIMHAPHAS
0) MaTrepuanbHas

ConmanpHas OO0l1LECTBEHHOE MHEHUE

MopanbsHas KopnoparuBHnas kyibTypa

B 3aBHCHMOCTH OT MCTOPUYECKUX, COLUATIBHBIX U HAIMOHATBHO- KYJIbTYPHBIX OCOOCH-
HOCTEW CTpaHbl JaHHBIE BUJIbI OTBETCTBEHHOCTH MMEIOT Pa3IUYHYIO0 3HAYUMOCTh. B coBpeMeH-
HBIX POCCHICKHUX YCIIOBHUSX COIMAIbHAS OTBETCTBEHHOCTHh (DAKTUYECKH HE JCUCTBYET W HauOo-
Jiee 3HAaYMMBbl IMUHUCTPATUBHASI U IOPUINYECKAs OTBETCTBEHHOCTh. UTO K€ KacaeTcss MOpalb-
HOW OTBETCTBEHHOCTH, TO B OOIIECTBE, NMEPEIKUBAIOIIEM CHUCTEMHBIH KPU3UC M PE3KYI0 CMEHY
LIECHHOCTEH, OHA HEM30CKHO 0c1a0eBacT.

HOpuouueckan omeemcmeeHHOCHMb MOXET UMETh YTOJIIOBHBIA U TPaKIAaHCKUN Xapak-
Tep.

Yeonosnan omeemcmeennocms Bo3HVKAET B clydae COBEPIICHUS MPECTYIUICHUS U 3a-
KITFOYAeTCsl B MPUMEHEHUN K BUHOBHOMY T'OCYJapCTBEHHOTO TPHHYKJICHUS B BUJC HAaKa3aHUS,
OTIPEIeNIIEMOT0 IIPUTOBOPOM CY/Ia.

I'pasxcoanckan omeemcmeeHHOCMb BO3ZHUKACT B CIyyae HEHCIOJHEHUS WIM HEHaJIe-
JKAIIIEeTO MCIIOJIHEHUsI 0053aTeNbCTB U 3aKII0YAeTCs] B MPUMEHEHUHU K MPABOHAPYIIUTEIO yCcTa-
HOBJICHHBIX 3aKOHOM WJIM JOTOBOPOM MEpP BO3JCHUCTBHUS, BICKYIIUM IS HErO0 SKOHOMHUYCCKHU
HEBBITOJIHBIE TOCIECTBUS UMYIIECTBEHHOTO XapaKTepa: KOMIEHCcallus yObITKOB, yIlJIaTa Heyc-
TOMKM (1UTpadsl, MEHN), BO3MEILIEHUS Bpea.

VYcnoBusMU BOZHUKHOBEHUS FOPUAMUECKON OTBETCTBEHHOCTH SIBIISIOTCS:

. COBEpIUIEHMSI IPOTUBOIIPABHOIO JecTBUS (Oe31eiicTBHS);

. HaJINYuE BPEa;

. IPUYMHHO- CJIE€ACTBEHHAs CBSI3b MEX]ly IPOTHUBONPABHBIM JAeiicTBHEM (Oe3eicT-
BHEM) U BPEIOM;

. JIOKa3aHHasl BUHA MPUYMHUTENS Bpea.

OcHoBHOI MeToJ 00ecrieueHHs IOPUIMUECKON OTBETCTBEHHOCTH - MPaBO OOpAIICHHUS B
CyIl B CBSI3M C PELICHUSIMU U JIEUCTBUSAMHU PYKOBOAUTENEH (JOHKHOCTHBIX Jun). Cucrema noj-
OTYETHOCTH CyJlaM JEHCTBYET Ha TPEX OCHOBHBIX YPOBHSX:

1. peleHrne MOXeT ObITh 00XKaJoBaHO MOTOMY, YTO 3aKOH WJIM yKa3, Ha KOTOPOM
OHO OBIJIO OCHOBAHO, MPU3HaH HapymaromuM Koncturynmio;

2. CyIbl UMEIOT IMPaBO OMPEIENATh, COOTBETCTBYET JIM 3aKOHY KOHKPETHOE pelie-
HUE;

3. CYJIbl MOT'YT BBIHOCUTH PELICHHS O MEpax HaKa3aHUs B OTHOLIEHUH JTOJKHOCTHBIX

JINI, HApYIIMBIINX 3aKOH.
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JIro60e MOMKHOCTHOE JIUI0, KOTOPOE BBIXOAUT 32 PaMKH CBOUX IMOJHOMOYMM, MOXET
OBITH COYTEHO MIEPCOHAIBHO OTBETCTBEHHBIM 32 CBOM JICHCTBUSI.

HeoOxonumo, oHaKo, y4UTHIBaTh, YTO B KAUECTBE MPOLEAYPHI OCYIIECTBICHUS OTBETCT-
BEHHOCTU MEXaHU3M CyeOHOr0 KOHTPOJIA CTPAJAeT Cephe3HbIMU HeocTaTkaMu. OCHOBHBIE U3
HUX:

. Omcymcmeue omsemcmeennocmu 3a dezoeticmaue. CyneOHbI HAA30p OTHOCHT-
csl, KaK MpaBUiIO, TOJIBKO K COBEPIIEHHBIM ACHCTBUAM, HO HE K Oe3zaeiicTBuio. OH MpUMEHSETCs
JUTSL TOTO, 4TOOBI TIpeceKaTh 37I0yNnoTpeOIeHNs BIACThIO, & HE MPUHYKIATh K €€ OCYIICCTBIIEC-
HUIO, U, CJIEeI0BATENIbHO, PEIKO HANpPaBJIEH HA TO, YTOOBI 3aCTAaBUTh PYKOBOJIUTENS Ha JAeJNe CO-
0J1t0/1aTh 3aKOHBI.

. Meonumenvnocms. CynebHas mpoleaypa CIUIIKOM MeUIUTeNIbHa, a 00beM aj-
MUHUCTPATUBHBIX PEIICHUN HACTOJIILKO OI'POMEH, YTO MOJABEPTHYTH CYACOHOMY KOHTPOIIIO JTaxke
MaJIyIO UX YacTh O3HA4Yauo Obl OCTAHOBUTH BECH IIPOLIECC YIIPABICHHUS.

. Buicoxue uzoepocku. CyneOHble H3EPKKUA U TOHOPAPHI aIBOKATOB JOBOJIHHO BBI-
coku. HuKTO He MOeT 3apaHee cka3aTh, KaK JOJITro OyneT paccMaTpuUBaThbes JEN0 U KaKuM Oy-
JIET €ro UCXO/I.

. Paccmompenue mexnuueckux eonpocog. MHoOrue pemieHus HOCSIT TEXHUYECKUU
XapakTep U paspabaThiBaloTcs crnenuaiuctamu. [loaToMy cynpu, HE SBISACH B TaKUX Jeiax
npodeccuoHanamMu, BbIHYKJI€HbBI BBI3bIBATh DKCHEPTOB. B TakuX cUTyalMsxX OJHA Tpymma cre-
[IAAJTUCTOB OYJET TOBOPUTH OJHO, ApYras - APYroe, a CyJ JODKEH PelInuTh, KTO U3 HUX JIy4Ile
pa3bupaercs B JaHHOM BOIIPOCE.

Cka3zaHHOTrO JIOCTATOYHO, YTOOBI MOKa3aTh, YTO CYJACOHBIE METObI KOHTPOJISI MOTYT OX-
BATHIBATH JIUIb KpailHE HE3HAYUTENIbHYIO YaCTh YIPABICHYECKUX PELIECHUN, IPEUMYILECTBEHHO
aJIMUHUCTPATUBHOTO XapaKTepa.

Haubonee pacnpocTpaHeHHBIM BUAOM OTBETCTBEHHOCTH PYKOBOJUTENEH SBISETCS ao-
MUHUCMPAMUBHAS OMBEMCMEEHHOCMb, CPEACTBOM pealln3allii KOTOPOH CIYKUT MEXaHU3M He-
papxu4eckoro KOHTposiss. OTBETCTBEHHOCTh U MOJAOTYETHOCTh B OPraHU3AIMM HEBO3MOXKHBI 0€3
aBTOPHUTETA, BEIPAXKEHHOTO B MPABE PYKOBOJIUTH. DTO MPABO OCYIIECTBISAETCA C TTOMOIIBIO CKa-
JIAAPHOU Yenu - KaHalla OTAa4l KOMaH/, UAYIIUX CBEPXY BHM3, U 0OpATHOIO KaHalla OTBETCTBEH-
HOCTH W TIOJIOTYETHOCTHU, MIYIIETO0 CHHU3Y BBEpX. Eciu BBICIINI PYKOBOJIWUTENTh OpraHU3aIldU
MO>KET Ha3HayaTh U OTCTPAHATh CBOUX 3aMECTHUTENEH, T€ - CBOMX MOJYMHEHHBIX U TaK Jajee, TO
TaKUM 00pa3oM KaXJbli MEHEIDKEP B OpraHU3aIlMH SIBJISIETCS OTBETCTBEHHBIM M TOJIOTYETHBIM
nepea KakKIbIM BBILIECTOSIIIIMM YPOBHEM HEpapXvWu, U MEXaHU3M HEpPapXUUYECKOro KOHTPOJIS
CTAHOBHUTCS BCEOOBEMITIONITUM. TeM, KTO «BHH3Y», BCETa IPUACTCS OCYIIECTBIISATh TPUHATHIC HA
BBIIIECTOAILEM YPOBHE PELIEHUS MOJ YrpO30M CAHKLUMN WM OTCTABKU U JIE€PKATh OTBET NEpeN
PYKOBOJCTBOM 32 CBOH PEILICHUS.

AJMUHUCTpATHUBHAS OTBETCTBEHHOCTh B 3aBUCHMOCTU OT BHJIa CAHKIIMA MOXET OBITh
JUCIUIIIIMHAPHON U MAaTepUAIBHOM.

. Jucyunnunapnuas OTBETCTBEHHOCTH - (JopMa BO3JAEUCTBUS, HCIIOIB3YIOIIAs AHC-
[UTTHHAPHBIC BBICKA3BIBAHUS: 3aMEYaHHUE, BBHITOBOP, MEPEBO HA HUBIIYIO JOKHOCTH, YBOJIb-
HEHUE.

. Mamepuanbhaa OTBETCTBEHHOCTh - 00S13aHHOCTh COTPY/IHUKA BO3MECTUTh Opra-
HU3AallMHU, B KOTOPOH OH paboTaeT, UMYIIECTBEHHBIN yiiep0d, MPUUYNHEHHBIN IO €ro BUHE.

OnHako W MEXaHU3M HEPAPXUYECKOTO KOHTPOJSI UMEET OIpPECIICHHBIC OTPAHUYCHHUS.
Macwmab opeanusayuu u obvem peuwiaemvix npodorem. B 1ocTaTouHO KpyNMHOW OpraHM3alluy,
YeM BBIIIE TTOJHUMAETCSI MEHEIDKEP TT0 UEPAPXUIECKOM JIECTHUIIE, TEM MEHBIIIE BPEMEHHU Y HETO
ocTaeTcst g XOTs Obl OOIIEero KOHTPOJS PelIeHUu CBOMX MOAYMHEHHBIX. Kpome Toro, coBpe-
MEHHasi OpTaHU3aIMs TIPEANoJaraeT IIyOOKyIO CIelUaTnu3alnio. PyKoBoIUTENb e BCET/1a BhI-
HYXKJIeH 00001aTh U TeM OOoJbIlie, YeM BBIIIE €ro CTaTyCc B Hepapxuu. Takum oOpa3om, O4eHb
4acTO PYKOBOJWTENb HE 00JaJaeT 3HAHUEM MPOOJIEeMBI, TOCTATOYHBIM JIJII CAMOCTOSATEILHOTO
aHaJIM3a MPEAJIOKEHHOTO CIEeMaTUCTaMH PEIIeHUs, Jaxke eciu Obl OH oOnanan BpemereMm. [1o
ATUM K€ MPUINHAM MHOTHE YIPABIICHUYECKUE PEIICHUS WHUITUAPYIOTCS OOJEEHU3KUMHU 3BEHB SI-
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MHU. B 3HaUMTENBHON CTENEHN Ha BBICIIMX YPOBHSAX MUEPAPXUM MPUHATUE PYKOBOIAUTEIEM PEKO-
MEH/JIAIMN CBOUX COTPYIHUKOB OCHOBAHO Ha JOBEPUU K MOAUYUHEHHBIM.

Eme ogHuM orpaHnyuTeneM MEXaHM3MOB HEpPapXWYECKOro KOHTPOJIA Kak CpencTBa
o0OecrieueHNs: OTBETCTBEHHOCTHU SIBISIETCSI 0MOodcOecmenenue pyKogooumens co C60UM CMpYK-
mypHbiM noopasoenenuem. MeHemKep BCTaeT Ha TOYKY 3PEHHSI CBOUX MOJYMHEHHBIX M, Kak
MPABUJIO, NIBITAETCS 3AIIMTUTh UX OT KPUTHUKHU U3BHE: BEJIb 3TO «Er0» OPraHU3alMOHHAs €IUHU-
114, €€ COTPYIHUKH - «Er0» COTPYAHUKU U OH HE MOKET UTPATh POJIb HE3aBUCUMOI0 KOHTPOJIEPA.
JIelCTBUTENbHO, HE3ABUCHUMBIM KOHTPOJIb CTABUT MEPE] PYKOBOAUTEIEM CEPHE3HYIO THIIEMMY.
Ecnu MeHemkep He OTOXKAECTBISET ce0si CO CBOMMU MOJYMHEHHBIMHU U MIPHUJIEP)KUBAETCS He3a-
BHUCHUMOU TOYKHU 3PEHUs, TO BPSII JIU OH CMOXET O0ECIICUNTh UX MOMYNHEHUE U JOOUTHCS COoria-
CHUsl C LIECHHOCTSIMH, JISKALIMMHU B OCHOBE IIPUHUMAEMbIX pelleHUl. Eciin k€ OH OTOXKIECTBISAET
ce0si ¢ MOAYMHEHHBIMH, TO pa3JeisieT U CBOMCTBEHHbIC MM IIEHHOCTH, a, CJIEJAOBATENIbHO, HE
CMOXKeT 3PPEKTUBHO KOHTPOJIUPOBATH NPUHUMAEMBIE UM PELICHUSI.

Heoocmamku npoyeccoé kommynukayuu. JI0BOJIbHO YacThle cOOM B Ipolecce oOMeHa
uH(popMaliel TakKe SBISAIOTCA OrpaHUYHUTENIEM MEXaHM3Ma HUepapXUuecKoro KoHTpouss. Ecmau
WCTIOJTHUTENIN HEIOCTATOYHO HH(POPMHUPOBAHBI O TOM, YTO JyMAIOT UX BBICIIAE MEHEIKEPHI, TO
1 PYKOBOJICTBO MaJIO 3HAET O MOJJIMHHBIX HACTPOCHUSX U MBICIIAX MOJYMHEHHBIX. Eciin 0 MOTH-
Bax W IEJISIX NPUHATHS PEIICHUN BOBpPEMs HE coo0mIaeTcs, eciiu nHpopMarus GUIbTPYeTCs WIH
HCKaXXaeTcs B IIpoliecce KOMMYHHUKALIMM, TO B TOM K€ CTENEHHU MepecTaeT JeHCTBOBATh U Hepap-
XAYECKUU KOHTPOJIb.

Kpome paccMOTpeHHBIX Bbllie (OpMaNbHBIX BUJIOB OTBETCTBEHHOCTH PYKOBOJIUTEINDb He-
CeT 3a CBOM DEUICHUs eule U HePOPMAIBHYIO - MOPAIbHYI0 OMEENCIMEEHHOCHb - He0OX00U-
MoCmb c11ed08ams HOPMAM Yello8euecKUX OMHOUleHUL, MEXaHU3MOM peallu3allud KOTOPOil sB-
JII€TCSl KOPIIOpaTUBHAs KyJbTypa.

[lon kKopnopamuenoit Kynbmypoii TOHUMAETCS BCS COBOKYITHOCTh I'PYHIIOBBIX LEHHO-
CTEH, HOPM TMOBEJICHHSI U CITIOCOOOB JEATCILHOCTH, pa3/IesieMbIX WieHaMu opranu3anuu. Opra-
HU3aLKsA, CYIIECTBYIOIIAs JOCTATOYHO N0JTr0, (hopMupyeT B cebe OmpeeieHHy0 KyabTypy. B
COOTBETCTBUU C HEN Pa3BUBACTCS KOMIUIEKC MPABUJ U TPALULINAM, KOTOPBIE COSUHSIOT MPOLIIOE
Y HACTOSIIEe, HbIHEIIHNUE PELICHUsI COrJacyrOTCsl C MPOLUIbIMM, a MPOILIbIE U HBIHEIIHUE - C
OyyIIuMm.

B opranuzanuu neWcTBYIOT JOBOJBHO MOIIHBIE TICUXOJOTHYECKHE (PakTopa, oOecredn-
BAIOIIME COOTBETCTBUE NMPUHUMAEMBIX PEIICHUN OPraHU3allMOHHON KYyJbTYpe, €€ LIEHHOCTSIM,
TpaguLMAM, HOPMaM NOBEICHUs. EcCiau NpUHATOE pelIeHUE BBINAAACT U3 OTOM KYJIbTYPBI, TO
CTaBUT TIOJI COMHEHHE aBTOPUTET PYKOBOAMUTENS U TPEOYET OT HEro TPYIHBIX M OOJE3HEHHBIX
O00BSICHEHUIA.

Takum 00pa3oM, ycTaHaBIMBasi HEMUCAHBIE TTPaBUJia, KOPIIOPATUBHAS KYJIbTypa OrpaHu-
YUBAECT NPUHUMAEMBIE PELIEHHUS €IIE U ONPEAEIEHHBIM KPYTOM MOPAJIbHBIX IPUHIIMIIOB, HOPM U
TPaAUIIUN U TEM CaMbIM 3aIOJIHSIET Opelnn, Hen30eKHO OCTaBIISIEMble MEXaHU3MaMu (HopMaTb-
HOT'O KOHTPOJIA.

Ilepeyenb AUCKYCCHOHHBIX T€M JJIsl KPYIJIOr0 CTOJIA:
ba3oBblii ypoBeHb:

1. OxapakTepusyiiTe MOHATHE «OTBETCTBEHHOCTh PYKOBOJIUTEIIS.
2. Yro moposkaaeT BOSHUKHOBEHHE PA3IMIHBIX ()OPM OTBETCTBEHHOCTH?
3. OxapakTepu3yiTe OTBETCTBEHHOCTH C MMO3UIIMHA O0OPAaTHON CBSI3U OpPTraHU3alMH.

IoBbIIEHHBIN YPOBEHD
1. Onummwure pasiindusg B METOJaxX oOecrieueHnst OTBETCTBEHHOCTH PYKOBOJUTEIIA.
2. OTBETCTBEHHOCTh U CKaJsIpHAast LleMb OpraHU3altu.
3. Biusuue xauectsa KOMMYHHUKAIIUN Ha YPOBCHb OTBETCTBCHHOCTU PYKOBOAUTCIIA.
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http://www.iprbookshop.ru/62071.html
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