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Beenenue

CoBpeMeHHBIE YCIIOBUSI XO3SIMICTBOBAHUS TPEOYIOT NMPUMEHEHHUS HOBBIX TEXHOJOTHH U
METOJIOB B VIPABJICHWH, W OJHUM HW3 HHUX BBICTyMaeT (OpcaldlT KaKk CHUCTEMa METOJIOB
OKCMEPTHOH  OLIEHKM  CTPATETMYECKUX  HANPABICHUH  COLMAIBHO-3KOHOMHYECKOTO |
WHHOBAITMOHHOTO PAa3BUTHUS, BBISIBJICHUS TEXHOJOTHYECKHX IPOPBIBOB, CIIOCOOHBIX OKa3aTh
BO3/ICHICTBUE Ha SKOHOMHKY M OOIIIECTBO B CPEIHE- U JIOJTOCPOYHOMN MEPCIEKTHBE.

OcHOBOM 111 OLIEHKM BapUAHTOB OyaylEro SBISAIOTCA OSKCIEPTHBIE OLIEHKH.
Merononorust dopcaiiT BoOpana B ceOs MECATKH TPAJAUIMOHHBIX M JOCTATOYHO HOBBIX
HKCIEPTHBIX METOJ0B. [Ipy 3TOM MPOMCXOIUT UX MOCTOSIHHOE COBEPIICHCTBOBAaHKE, OTPabOTKA
IPUEMOB W TPOLEYp, YTO oOecrmeyrBaeT TOBBIIIEHHE OOOCHOBAHHOCTH TIPEIBHICHHS
MIEPCIEKTHB HAYYHO-TEXHUYECKOTO U COIMATIBHO-3KOHOMUYECKOTO pa3BUTHsA. OCHOBHOM BEKTOD
pa3BUTHUSI METOJIOJIOTMH HalpaBlieH Ha 0oJiee aKTUBHOE U II€JIEHANIPABIEHHOE HCIIOJIb30BAHUE
3HAHUHM JKCIEPTOB, Y4acTBYHIOIIMX B MpoekTax. OObIUHO B KaxaAoM M3 (popcallT-mpoeKToB
MPUMEHSETCST KOMOWHAIMS PAa3JIMYHBIX METOJOB, B YHCIIE KOTOPBIX JKCIEPTHBHIC ITaHEIH,
Henbdu (ompockl skcrepToB B aBa dtama), SWOT-aHanu3, MO3roBoil MITYpM, MOCTPOCHHE
CLICHapUEB, TEXHOJIOTUYECKUE JIOPOXKHBIE KapThl, I€PEBbSI PEJIEBAHTHOCTH, aHAJIU3 B3aUMHOTO
BIUSHUSA W JIp. YTOOBI ydecTh BCE BO3MOJXKHBIC BAapHAHTHl M IOJYYUTH IOJHYK KapTHHY
MIPUBIIEKACTCS, KaK MPABHUIIO, 3HAYUTEIIFHOE YUCIIO HKCIEPTOB. Tak, B AMOHCKUAX JOJITOCPOYHBIX
MPOTHO3aX HAYYHO-TEXHOJIOTHYECKOTO PA3BUTHS, MPOBOJAMMBIX Ka)ble IATH JIET, y9acTBYET
Oosiee 2-X THICSY IKCIEPTOB, KOTOPHIE MPEICTABISIOT BCE BKHEHITNE HANIPABICHUS Pa3BUTH
HayK{, TEXHOJIOTUH W TEXHUKH, a B TOCJIEIHEM KOPEMCKOM MpPOEKTe ydacTBoBaim Oojee 10
TBICSIY DKCIIEPTOB.

®dopcallT OpUEHTUPOBAH HE TOJIHKO Ha OIpe/IeIeHHEe BOZMOXKHBIX albTEpHATHB, HO U Ha
BBIOOp HamOoJiee MpeANnoYTUTENIbHBIX U3 HUX. B mponecce BbIOOpa MPUMEHSIOTCS pa3iuyHbIE
KpUTEpUU AJIsl OMpeneseHus Haubosee MpeArnoyYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, Hpu
BBIOOpPE KPUTUYECKUX TEXHOJOTUH, MOXKET HCIOIb30BaThCSl KPUTEPUM  TOCTHKEHUS
MaKCHUMaJbHOTO 3KOHOMUYECKOTO pOCTa, a MpH IMOCTPOEHUH TEXHOJOTHUYECKON IOpOKHON
KapThl JUIsl OTPAaciyd — BBISBIEHUE MOTEHIUANbHBIX PHIHOYHBIX HUII M BBIOOP TEXHOJIOTHIA,
MO3BOJISIIOIIMX MaKCUMaJIbHO OBICTPO pa3paboTaTb KOHKYPEHTOCHOCOOHBIE MPOAYKTHI s
BO3HMKAIOIIMX  pBIHKOB. BbIOOp  cTpareruu  pa3BUTUSL  MPOU3BOJAUTCA HA  OCHOBE
MOCJIEIOBATEIbHOCTH MIUPOKUX 3KCIEPTHBIX KOHCYJIbTALMM, YTO MO3BOJIAET MPEABUACTH CaMble
HEOKUJaHHbIE TIYTH Pa3BUTHS COOBITUN U BO3MOKHBIE «I10JIBOJHBIC KAMHI.

@dopcailT UCXOAUT U3 TOTO, YTO HACTYIUICHHUE «OKENaTeIbHOT0» BapuaHTa OyIyIIero BO
MHOTOM 3aBUCHUT OT JACWUCTBUI, NPEANPUHUMAEMBIX CETrOJHS, MO3TOMY BBIOOp BapHUaHTOB
COMPOBOXKIaeTcs  pa3paboTkoil  Mep, 00€CneyuBAIONIMX  ONTHUMAIBHYIO  TPAGKTOPHIO
WHHOBAI[MOHHOTO Pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHaHOi paboTe » naet 6a30BbIe 3HAHUS B 00JIACTH
npuMeHeHus: (popcalT-TexHosoTuid B KOMaHAHOW pabore. B mpeamaraemMplx MeTOAWYECKHX
yKa3aHUSAX pacCMaTpUBaeTCs CYIIHOCTh M creuuduka ¢GopcallT-TeXHOIOTUH, MPOUCXOAUT
O3HaKOMJIEHHE C (OPCAUTUHIOM KaK METOJOM YIIpaBJICHHUS H3MEHEHUSMH; OCYIIECTBISETCS
(dbopMHUpOBaHHE KOMIUIEKCHBIX 3HAHUW O CYIIHOCTH (opcaiiTUHTa; OBIAJCHHE HaBbIKAMU
MCIO0JIb30BaHUs (POpcalT-TEXHOIOTHI B KOMaHAHOM paboTe

Martepuan kypca obecrieurBaeT 3HaHHE OOIIMX MPUHIIUIOB (POpcaiTHHTa K KOMaHTHOM
paoore.

Ienp  ocBoeHMs  JAUCHUIUIMHBI  3akiouyaeTcss B (GopMUpoOBaHMM  Habopa
npodeccuoHanbHpix kKommeTeHImi YK-3 mo HampaBienuto mnoarotoBku 38.03.04 -
locynapcTBeHHOE ¥ MYHUIMIAIBHOE YIpPaBICHUE , (HampaBieHHOCTh (TIPOQHIIB):
«PernonanpHOe ynpasieHue») B chepe hopcaiiTunra.

3aoauu oucyuniunol:

- M3y4YeHHE TOHATHS M CYIIHOCTU (OopcalT-TeXHONOTUH, (QopcaliTMHra Kak MeToja
yIpaBJICHUS H3MEHEHHUSIMU,

— OmpeJelieHne KOMAaHIHBIX pOJIEW M COIMAIBHOTO B3aUMOJCHCTBUS B TMPOECKTHOM
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NEeSITENILHOCTH,

— O3HAKOMJICHHE C TPAKTHUKOW MpOBeAeHHsS (POpCalT-cecCHii Kak WHHOBAIIHOHHOTO
HMHCTPYMEHTA CTPATETUYECKOTO YIPABIECHUS,

— onpeneneHue HopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOTO pPa3BUTHS,

— u3yuenue texnosiorun Rapidforsight u ee ucrnons3oBanue B KoMaHaHOW padoTe;

— aHanu3 (OpCcalT KOMIETEHIUH, Pe3yabTaThl MPHUMEHEHHs (OPCAUT-TEXHOJIOTHH B
KOMaHJHOU paboTe.

Komnerenmuu oOyyaromerocs, popMupyemMble B pe3yabTaTe OCBOSHHS M CIIUTLINHBIL:

VYK-3 CriocobGeH OCyIIeCTBIISATh COLMAIbHOE B3aMMOJICHWCTBUE M PEATM30BBIBATH CBOIO
POJIb B KOMaHJIE.

3Harh: crnenupuky (OpCcalT-TEXHOJOTHI B MPOIECCE OCYIICCTBICHUS KOMAaHIHOM
paboThI;

YMeTh: IUIaHMpPOBaTh W OCYLIECTBJISATh COLMAIbHOE B3aUMOJEWCTBHE B paMKax
KOMaHJHOU paOoThI;

Brnaners: criocoOHOCTHIO OpPraHM30BbIBATh KOMAHJHYIO pabOTy M HCIOJIb30BAaTh B HEM
(hopcaliT-TEXHOJIOTHUH, CIIOCOOCTBYIOIINE KOMaHHOMY PEIICHUIO MOCTaBICHHBIX 3a/1a4.

[IpoBeneHne NpakTUYECKUX 3aHATHI MpearnosaraeT akTUBHYIO, l€JIeHANpaBICHHYIO
paboTy MarucTpoB

[enp mpakTH4ECKOro 3aHATUSI — YCBOCHHE BaKHEHUIIIUX BOTPOCOB Kypca U BHICTYIIEHUE
KaXXJIOTO CTYAEHTa Ha KaXXIOM NpPaKTUYECKOM 3aHATHU. Ha mpakTuyeckoMm 3aHATUU CTYIEHTHI
JOJKHBI YMETh OOBSICHUTh NMOHMMAaHHWE MMHU BOIPOCOB TeMbl. [[Is1 3TOro mpu MOArOTOBKE K
MIPaKTUYECKOMY 3aHATHIO CTYACHT JOJDKEH BHUMATEIbHO U3YYUTh JIUTEPATypPy U METOJAUYECKUE
PEKOMEHAALINHY, TTOATOTOBUTHCS M OTBETUTH Ha JII0O0OI BOMPOC TEMbI MPAKTUYECKOTO 3aHATHS,
IIPOJOJDKUTH BBICTYILUICHUE MPEABIAYINEro BbICTynHaromero. CTylIeHT MOKET HCIOJIb30BaTh
OCHOBHBIC HOPMAaTHUBHBIE aKThl U KOHCIIEKTHI U3y4E€HHOU JTUTEpaTypbl. Kaxaplil CTYyICHT NOJKEH
[0 YKa3aHUIO I[IPErojaBaTelis OTPELEH3UPOBATh COOOIIEHHE, CHCIAHHOE MPEIbIIYIIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Kawecmea yC60eHUA MASUCMPAHMAMU NOJYYEHHbIX
6 npoyecce 0bOyueHus 3HAHULL

Texymas arrecranust pabOThl CTYJEHTOB OCYLIECTBISETCA B IpoOliecce IPOBEICHUS
IIPAKTUYECKUX 3aHATHA HA NPOTSHKEHMHM CEMECTPa IIYTEM OLIEHKH YCTHBIX OTBETOB, a TaKKE
pELIeHNs TPAKTUYECKUX 3aJaHUMH.

Ecnu cTyneHT He BBINOJIHUAI HU OJHOTO 3aJaHMs, a TAK)KE HE MPOSBIIAI AKTUBHOCTU Ha
IPAKTUYECKUX 3aHATHAX, TO €ro paboTra B TEYEHHE CEMECTpa OLIEHUBAETCs Kak
HEYJOBJIETBOPUTEIbHAA. ECIM CTyJeHT IpPOIyCKaeT 3aHATHs [0 YBa)KUTEJIbHOM NpuuuHe (10
60s1e3HH, rpaduk CBOOOJHOTO MOCEIIEHHs), TO OH BBINOJHSIET 3aJaHUs CaMOCTOSITENIBHO BO
BHeayauTOpHOe Bpems. IIpm 3ToM TecTbl MOryT OBITH 3aMEHEHbl Pa300poM IMPOOIEMHBIX
CUTYyalUH 110 Ha3BAHHBIM TEMaM.

Htorosoit hopMoii KOHTpPOJIA MO TUCHMIUIMHE BBICTYNAET 3auyeT, KOTOPbIH MPOBOIUTCS
BO 2 CEMecTpe.



IIPAKTHYECKHUE 3AHATHA

IpakTnueckoe 3anarue 1. MIOHATHUE Y CYIIIHOCTH ®OPCAUT-TEXHOJIOI A,
®OPCAUTUHTI KAK METO/I YIIPABJIEHUS U3SMEHEHUSIMHA

Hean: pacmupuTh © 3aKPENUTh 3HAHUA O CYHOIHOCTH (popcaiiT-TexHoJNoTuil U
(dopcaliTHHTE KaK METOJIC YIIPABICHUSI N3MCHECHUSMU.

3agaun: paccMOTPEHHE CYIIHOCTH (POPCAMT-TEXHOJIOTHH, WH3YdeHE CHEIUuPUKA
(dopcaliTHHTa KaK METOJa YIIPaBICHUS N3MCHEHUSIMHU.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTUYECKOr0 3aHATHS, (opMupyeMble KOMIETEHIIMM WJM HX YacTH: B IIpolecce
M3y4YeHUs JaHHOW TEeMbl CTYJAEHTHI JOJDKHBI: 3HATh CYIIHOCTh (POPCAUT-TEXHOJOTUM U
dopcaitTunra.

B npouecce uzyyenusi JaHHOH TeMbl GOPMHUPYIOTCH ciieayomme komnerenunun: YK-
3.

AKTYaJIbHOCTH TeMbl. YYUTBHIBAas HM3MEHEHUSA, MPOUCXOJSIIME B TOCYIAPCTBEHHOU
MOJUTHKE pa3BuTus Poccuiickoit @enepanny U UCIOJIb30BAHNE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
NESTETFHOCTH, OJTHOW M3 HanboJIee MOMYISIPHBIX U3 HUX CTAHOBUTCS ()OPCAUTHHT.

TeopeTudeckasi 4acTh

BonbmmHCTBO (POpCAaNT-IPOEKTOB B KAdeCTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEePCIEKTUBBI PA3BUTHSI HAYKH M TeXHOJOTHH. OOBIYHO STH BOMPOCHI CTAHOBSITCS MPEAMETOM
00CYX/ICHHSI HE TOJIBKO YYEHBIX, HO U MOJMTHKOB, OM3HECMEHOB, CIEIUATUCTOB-TIPAKTUKOB U3
Pa3HBIX OTpaciie SKOHOMUKH. Pe3yinpTaToM Takux oOCYXJICHUI CTAHOBHUTCS TMOSBJICHUE HOBBIX
W, CBA3AHHBIX C COBEPLICHCTBOBAHMEM MEXAaHU3MOB YIPABJIECHUS HAyKOW, HHTETrpanuen
HayKH, OOpa3oBaHMsI U TMPOMBIIUIEHHOCTH UM, B KOHEYHOM CUE€Te, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu Wi peruoHa. Kpome toro, yxxe cama opraHuzanus
CUCTEeMAaTUYECKUX TMOMBITOK «3aryisHyTh B Oyayllee» NPUBOAUT K (QOpMHUpOBaHHUIO Ooliee
BBICOKOH KYJIBTYPBI YIIPABJICHUS U B UTOTe — K (DOPMHUPOBAHKIO O0Jiee 000CHOBAHHOW HAyIHO-
TEXHUYECKON U UHHOBALIMOHHOM MOJIUTUKH.

dopcallT-npoeKTbl OPUEHTUPOBAHBI HE TOJIBKO Ha MOJY4YEHHE HOBOIO 3HaHUS B dopme
JOKJIaJIOB, HAbopa cleHapueB, peKOMEHJAIMi U T.1. BaXHbIM pe3yabTaToM SIBISIETCS pa3BUTHE
He(hOPMaNbHBIX B3aUMOCBSI3EH MEXIy UX YYaCTHUKAMHU, CO3/IaHUE €IMHOTO IMPEICTaBJICHUS O
CUTYALINH.

B psige npoexToB popMUpOBaHUE TOPU30HTANIBHBIX CETEH, MIOMAA0K, B paMKax KOTOPBIX
yueHble ¥ OM3HECMEHBI, MPENo/IaBaTeIl By30B M1 YNUHOBHUKH, CIIELIMATUCTHI CMEXHBIX o0nacTei
MOTYT CUCTEMaTH4eCKu oOCyKIaTh 00Imue npobaemMbl, pacCMaTpUBaeTCA KaK OJUH U3 TJIaBHBIX
3¢ dexToB.

@dopcaliT opraHu3zyercs KaK CHCTEMaTHYECKHil TMpoliecc, KOTOPBIA JOJDKEH ObITh
TIIATEJIBHO CIUIAaHMPOBaH M opraHu3oBaH. Kak npaBuio, @opcallT-mpoeKThl OCYIIECTBISIOTCA
JOCTaTOYHO PEryaspHO, HHOTAA T[0 TMOBTOpsIoUIeiicss cxeme (MOJOOHO — SIMOHCKOMY
JOJITOCPOYHOMY IPOTHO3Y, KOTOPBIA MPOBOAUTCS Kaxknable 5 nerT, HauuHas ¢ 1971 roxa), B
OPYTUX CIydasX MCCIEI0BaHUSI MPOBOJATCA KaK IOCIEI0BATENbHOCTh B3aMMOCBS3aHHBIX
MIPOEKTOB, HAIIEICHHBIX Ha pPElIEHUE KOMILJIEKCAa B3aMMOCBSI3aHHBIX 3a7ad M (OPMHUPOBaHUE
COTJIACOBAHHOTO TMPEACTABIEHUS O JOJTOCPOYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHUH,
WHHOBAIMI 1 00IIeCTBA.

@opcailiT mpenctaBiaser coOOM 3HAYUTENBHO OONiee KOMIUJIEKCHBIM TOIXOMA, YeM
TPaAUIMOHHOE POTHO3UPOBAHUE.

Bo-miepBbIX, MPOTHO3BI, KaK MPaBWIO, (GOPMUPYIOTCS Y3KUM KPYTOM 3KCIIEPTOB U B
OOJBIIMHCTBE CIIY4YaeB AacCOLUUPYIOTCS C MPEICKA3aHUSIMH MAJIOYIPaBIsIEMbIX COOBITHI
(IpOTHO3 KYpCOB aKIUii, OTO/IbI, CIIOPTUBHBIX PE3yNbTaTOB U 1p.). B pamkax ¢opcaiita uaer
pedb 00 OIIEHKEe BO3MOKHBIX MEPCIIEKTUB MHHOBAIIMOHHOTO Pa3BUTHS, CBA3AHHBIX C IPOTPECCOM
HAayKd M TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTUYECKHUE TOPU30HTHI, KOTOpbIE
MOTYT OBITh JOCTUTHYTHI TIPU BJOXKEHHUH ONPEICICHHBIX CpPEJICTB U OpraHu3aluu
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CHCTEMaTH4YeCKOW PabOThI, a TAaKXkKe BepOATHBIC 3(P(HEKTHI 11 SKOHOMHUKH U OOIIECTBA.

Bo-Bropeix, ®opcailT Bcerga mnojpa3ymMeBaeT ydacTue (4acTO IIyTeM MpPOBEACHUS
MHTCHCUBHBIX B3aUMHBIX OOCYKJIEHUI) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU
WM WHOHM CTEICHH CBS3aHHBIX C TEMATHKOW KOHKPETHOro (hOopcaMT-mpoeKkTa, a HHOrjga M
IIPOBEJIEHUE OIPOCOB OIPENEICHHBIX T'PYNI HACENEHMs (KUTEIEH perruoHa, MOJIOJEKHU U 1p.),
IPSIMO 3aMHTEPECOBAHHBIX B PELLICHUH IP00JIeM, 00CYKIAIOLIUXCSl B pAMKax IPOEKTa.

Tperbe rimaBHoe otinnuue dopcaita OT TPaAULMOHHBIX IIPOTHO30B — HALEICHHOCTh Ha
pa3paboOTKy MPaKTHYECKUX MEP MO MPUOIMKEHUIO BEIOPAHHBIX CTPATETUIECKUX OPHEHTHPOB.

Bonpocs! 1151 00cyxnenust
. Uctopus pa3Butus gopcaiiTa Kak TEXHOJIOTUN TPEABUACHUS
. OCHOBHBI€ ATaIBI PBOJIONNH (popcaiiTa
. DTtamnel ¥ 006JaCTH pacpocTpaHeHus gpopcaiTa.
. [lonsiTrie TeMaTuueckoro (hopcaidita U €ero NpUMepsl
. Texnonoruueckuii (opcaidT U ero NpuMepbl
. [Ipunnume! u MmeToabl HaydHO-TexHn4Yeckoro npeasuaeHus B CCCP u Poccun.
. [lone opcaiita, ”HULIMATOPBI U IPONIATAHIUCTHI (hopcaiiTa.
. SCOpe — KaK MEeHTPATBHBIN 2JIEMEHT TEXHOJIOTHH (opcaiTa.
0. FopuzoHT (opcaiita, BUIBI TOPU30HTA U X APAKTEPUCTHUKH.
. Metoast dopcaiita
12. aTerprupoBaHHbIE ITOIX0IBI B METOIOJIOTHH (hopcaiita
14. Meton cuieHapueB B (popcalT-TEXHOJIOTHSIX
15. MeToJ1 3KCIepTHBIX OLIEHOK B (POPCAUT-TEXHOIOTUSX.
16. MeTo MO3roBoro mrypMa B (pOpCcaT-TEXHOJIOTHSIX.
17. JlenoBsie urpsl B GOpCalT-TEXHOJIOTHSIX.
18. Metoa coBemanuii B popcanT-TEXHOIOTUIX
19. Metoa cyna B hopcaT-TEXHOIOTUAX
20. Meton nepeBa 1ieneit B GopcaT-TEXHOIOTUAX
21. ®opcaift u pa3paboTKa JOPOKHBIX KapT

3aganus

1. Mzo0pa3ute B BHIE TaOIHIIBI TPUHITUIIEI HHCTpYMEHTapHs hopcaidra.

P O~NO O, WwN -

[EEY
=

[Tpunnun Onucanue NpuHIKIIA

BoBieuennocts

KomMmyHukanust

Koopnunarus

Cormnacue

2. Ompezenure, B 4eM pasHHIAa MEKAY (hopcaiT-moaxomamu TUIOB top-down u bottom-
up.

3. [IpuBeaure mnpuUMepsl TEMATUYECKOTO, TEXHOJIOTMYECKOTO, (PyHAaMEHTaIbHOTO,
KOPHOPaTHUBHOTO, TEPPUTOPHAILHOTO (opcaiita. Pe3ynbraTel npeacTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonorunuecunit popcait

@dyHaMeHTaIbHbIN QopcaliT

KopnopatusHslit popcaii

TeppuropuanbHblii popcait

PCKOMCH,Z[yeMEUI JINTCparypa:

PexomeHtyeMblie UCTOYHUKH UHPOPMALIAN
(No ucTouHmKa)

OcHoBHas ‘ I[OHOHHI/ITGHLHEUI | Meroaunueckas ‘ I/IHTCpHCT-




pecypchl

1-2 1-4 1 1-7

IpakTnueckoe 3austue 2. KOMAH/IHBIE POJIM U COIIUAJIBHOE
B3AVMOJIEMCTBUE B TIPOEKTHOM JEATEJIBHOCTH

Hean: pacmuputh M 3aKpENHUTh 3HAHUS TI0 COIMAIBLHOMY B3aHMMOJCUCTBUIO U
pacrpeeeHH0 KOMaHIHbIX POJIEH.

3agaumM: M3yYUTh KOMAHJHBIE POJM B MPOCKTE U COLHMAIBHOE B3aWMOJICHCTBHUE B
MPOEKTHOM ACSATEIbHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTUYECKOr0 3aHATHS, (opMupyeMble KOMIETEHIIMM MJM HX YacTH: B TIpolecce
M3y4YeHUsT JaHHOM TeMbl CTYIEHThI JOJDKHBI: 3HATh KOMaHAHBIE POJIM U COIMAIBHOE
B3aMMO/ICCTBHE B TPOCKTHOU JIEATEIHLHOCTH.

B npouecce uzyuenusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayolme KomnereHuumn: YK-
3

AKTYyaJIbHOCTh TeMbl. YuuThiBas creuupuky ¢GopcallT-TeXHOJOTUH, HEOOXOIUMO
MMOHMMATh, KAaKW€ POJIM B KOMAaHJIe UTPAIOT €€ YYaCTHUKH M YETKO pasrpaHuYMBaTh MX. Takke
BKHO OTIPEJICTUTh COIMMAIIBHOE B3aMMO/ICUCTBUE B TIPOSKTHON JESATEIHHOCTH.

TeopeTudeckasi 4acTh

B Hacrosiee Bpemsi BBICOKAsl CTENEHb M3MEHUYMBOCTH B JICATEILHOCTH YEJIOBEKa M
BHEIIIHEW CpeNbl TpeAroaraeT HalW4dhue W3MEHEHHH B JIEATETLHOCTH JIO00W OpraHHW3allvu.
Cutyaumsi, B KOTOPOM  JIEMCTBYIOT COBPEMCHHBIC OpraHuM3allik, XapaKTepH3yeTcCs
HEYCTOMYHUBOCTHIO, TOCTOSTHHOM CMEHOW MPUOPUTETOB B CBOEH JIEATEIILHOCTH B 3aBUCUMOCTH OT
MoTpeOHOCTEeH BHEIIHEW cpenbl. Bce damie mpoOMCXOOUT TaK, YTO OpraHU3allid, KOTOPHIC B
HEJAJICKOM TIPOIIJIOM MOKHO OBLIO OJHO3HAYHO OTHECTH K MEXaHHUCTHYECKOMY THUIY (I10
MEXaHU3My (YHKIIMOHUPOBAHHUS W B3aMMOJICHCTBHS MEXKIY OTICIBHBIMH JJIEMEHTAMH) H
KOTOPBIE XapaKTEepU30BAIUCHh OJIHO3HAYHBIMU BHYTPEHHUMHU B3aUMOCBS3SIMH, a TAKKE HKECTKOM
peryiaMeHTaIuel MPakKTHYECKH BCEX CTOPOH JICATEIbHOCTH, BRIHYXCHBI ITPUCITOCAOIMBATHCS K
BHEIIHUM HU3MeHEeHUsIM. OHH CTpPEMSTCS JOOMBAThCs yCIeXa, BHEAPSS DJIEMEHTHI ACSITCIBHOCTH
OPraHMYeCcKOro THUIIA OpraHu3alMii, Uil KOTOPBIX XapaKTEpHbl TaKue MPU3HAKU, Kak
3HAYMUTEINIbHAST CAMOCTOSITEIbHOCTh OT/ACIIBHBIX 3BEHBEB, Cl1a0ast HEPapXUIHOCTh, MPEoOIIalaHne
HeopManbHBIX OTHOIICHWH. KaXplii paOOTHHK TakOW OpraHu3allid aKTUBHO Yy4YacTBYET B
MPUHATUU BaXKHBIX PEUICHUM, IPU 3TOM HECET ITUPOKUMA CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaeT opraHuM3allMOHHBIM CTPYKTypam OOJbIIyI0 THOKOCTH W CO3JaeT Yy
pabOTHUKOB OpraHU3AIMH JIOTIOJHUTEIbHBIE CTUMYJIBI K Tpyay. Ha mepBoe MecTo BBIXOAMT
3a7a4a CO3JIaHUsl TAaKUX MEXaHU3MOB B JCATEILHOCTH OpraHU3alliM, KOTOPbIE MO3BOJIAIOT Ha
paHHel cTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aJalTUPOBATHCS K HEH.

VYrpaBieHue B OpraHu3alfy MPUCYTCTBYET BCera, MOCKOIbKY HEOOX0IUMO MOCTOSHHOE
MOOYXIACHHUE JIIOJIEH K IIeJICHANPABICHHON JAesITebHOCTH. JIro0as opraHu3anusi OCYIIECTBIISCT
TaKkyl JeSTeNIbHOCTh B TOW uiau WHOW (opme. B sToM ciiyyae WHHOBAIIMOHHBIE (OPMBI
NESATENBbHOCTH TMPEJOCTABISIIOT BO3MOXHOCTh JBUraThCs BIEpPE] M Ppa3BUBATHCS Tropas3io
sbdektuBHee. OmHON U3 Takux ¢GopM sABIseTcs paboTa MO MpOeKTaM, WIM MPOEKTHas
NEeSATENbHOCTb.

[Ipoext (mat. projectus) — 3ambicen, uaes, odpa3, HaMEpeHHE — ATO OJHOPA30Basi, HE
MOBTOPSIOLIASACA JI€ATEIbHOCTh WM COBOKYIIHOCTH JIEWCTBHI, B pe3yJabTaTe€ KOTOPBIX 3a
ONPENIEIEHHOE BpEMsl JOCTUTalOTCS YETKO IMOCTaBJEHHbIE MLeau. [IpoekT — 3To KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOIPUATUN, HAMPABICHHBIX HA CO3JaHUE YHUKAIBHOIO MPOIYKTa WU
YCIIYTH B YCIOBUSX BPEMEHHBIX WM PECYPCHBIX OTPAHUYEHUH.

Ora paboTa Bcerja UMeeT JKEeCTKHE CPOKH M YETKO OMPEIEIICHHBIN pe3ylbTar, a caMoe
TJIaBHOE — JIJISl peau3aluu npoekTa Tpedyercs paboTa Mexx(yHKIIMOHAIBHOMN TPYIIIBI, KOTOPYIO
HeoOxomuMo  copMHUpOBaTH TPaMOTHO. OTO MPUHIUIHAIBHOE OTJIMYME MPOCKTHOU
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JEATEIIbBHOCTU OT TEKYIIEH.

3apaHee CIUIAaHMPOBAHHbBIE MTPOEKTHI, HAIIPUMED, B Hauaje roja WM B Hayajle KakI0ro
MOJIYTOAMS, MOTYT YCKOPUTb NpPOABI)KEHHE B peajau3aluu Lejedl opraHuzauuu. BaxhHo
MPaBWIBHO TMOAOUPATh CaMU MPOCKTHl M OTIWYATh WX OT Tekymed pabotel. Ilepen
IUTAHUPOBAHUEM TIPOCKTHOM JAEATENbHOCTH AaHAIM3HPYIOTCS OCTphIe TMPOOJIEMBI, KOTOpBIE
TpeOyIOT 0Oe30TiaraTelbHbIX ICHCTBHIA, BO3MOXKHO, MPOBOJMUTCS HEOOJBIIONW OIpOC, aiee
ONpENENAOTCA LEIH, IPOUCXOTUT BBIOOP CpPEACTB JIOCTHIKEHUS HAMEUEHHBIX IleJeH.
HenocpencrBeHHast  JesTENbHOCTh [0 IPOEKTY 3aKaHYMBACTCS OLEHKOM  IOJIyYE€HHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoexkTHast  eATENBHOCTh  MpEANojaraeT KOMaHAHYIO paboOTy U aKTHBHOE
B3aMMO/ICHCTBHE PAOOTHUKOB CYMIECTBYIOIIMX (DYHKIMOHAIBHBIX IO/PA3/ICICHUN, YTO B
JTATbHEUIIIEM MOJXKET MPUBECTH K Oojiee 3(h(EKTUBHON M ClaXeHHOW paboTe OpraHW3alfH B
uenoM. Komanzoii Ha3bpiBatoT HEOOIBIINE TPYIIIBI, OT TPEX /10 ABEHAALATH YEJIOBEK, Y KOTOPBIX
o/iHa oOmiast 1eap WK o0IIKe MpaBuja U MHTEHCUBHOE B3aHMMOJCHCTBUE MEXAY YUaCTHUKAMH.
Kaxxnprit BKIIFOUEHHBIM B KOMaH/y CIEIHUAIUCT 00JIaaeT crnenu@uuecKuMU KOMIIETCHIUSIMA U
BBITNIOJIHSET ONpEJeNIeHHbIe (DYHKIMU. YYacTHUKM B IPOLIECCE COBMECTHOM JAESTEIbHOCTU
HaxOJIAT ONTHUMAJIbHBIE MYTH IS TOCTUKEHUS 1IN TIPOEKTA.

['maBHOE OTIMYME KOMAH/IBI OT TPYIIIBI COCTOUT B HAJIMYUHU CHHEPTeTUUECKOTo A deKTa,
NP KOTOPOM B3aWMOJIOTIONHSIONINE YMEHUS YJICHOB KOMAaH[IbI, JNEWCTBYIOIICH KaK €IWHBIN
OpraHu3M, MPHUBOIAT K TOMY, 4TO 3(P(HEKT OT CyMMapHBIX YCHJIMWA HAMHOTO IPEBBIIIACT TOT,
KOTOPBIA MOT ObI OBITH JOCTUTHYT €€ OTACIbHBIMU WICHAMH. DTO MPOUCXOIUT B pe3ybTaTe
3¢bGdEeKTUBHOIO  B3aMMOJCHCTBUS MEXIy Yy4YaCTHHUKAMU KOMaHIbl Ha OCHOBE OOMHIMX
YCTPEMJIEHHI U IOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxenHon bprocom Takmenom B 1965 roay u nmepecMoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mbpdpu-OHH [[)KEHCEHOM, >KU3HEHHBIM IUKI KOMaHIbI
MPOXOJIUT HECKOJIBKO 3TaIOB!

— @opMHUpOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YUaCTHUKOB KOMaH/bI.

— Ilepuon HopManbHOTO (PYHKIIMOHUPOBAHMUSL.

— Peopranuzanus (mpu He0oOXOIUMOCTH, B IEPUO HOPMAJIBHOT'O PYHKIIMOHUPOBAHUSA).

— PacdopmupoBanue KoMaHbI.

®opmupoBanue. UneHbl KOMaHIbl COOUPAIOTCS BMECTE, €Il He SBJSSACH CIUIOYEHHOMN
KoOMaHJoW. ['7aBHbIE TpPYAHOCTM Ha OSTOM JTane OOYCIOBICHBI pPa3HBIMU LEISIMH U
MIpe/ICTaBICHUSIMH YJICHOB KOMaH/bl, B3AUMOOTHOLICHUSIMU B KOMaH/IE.

[lepron cpabaTbiBaeMOCTH YYaCTHUKOB KOMaH[bl. B Xo/e coBMecTHOH paboOThl WieHBI
KOMaHJIbl HAYUHAIOT TOHMMAThb, YTO OHHU HCIOJB3YIOT PA3JIUYHBIE TOJXOABI U METOJbI
peanuzanuu npoekTa. [lns 3TOro 3Tama XapakTepHO CIEAYIoIee: MPOSBICHUE CIIOKHBIX
B3aMMOOTHOILIEHUH (CIOPBI, OTCYTCTBHME B3aUMHOM TMOJIEPKKH U JOBEPHS), MPOSIBICHUE
XapaKTepoB, HECIAKEHHOCTh ACMCTBHM KOMaH[bI, IMEpEeKIaJbIBaHUE MOJTHOMOYUM, OIIMOKU
pyKoBOJICTBA (Cnalblii KOHTPOJIb, BHE3alHasi CMEHA HACTPOEHUS, OLIMOKU pacrpeesieHus
PECYPCOB U MJIAaHUPOBAHUS).

[Tepron HOpMalbHOTO (QYHKIMOHUPOBaHUS. SIBNseTcs] HanOoliee MPOJOIDKUTENBHBIM H
HauboJee MPOAYKTUBHBIM JUISl IPOEKTA, MOCKOJIBbKY KaK/IbI YJIeH MPOYyBCTBOBAI CBOIO POJIb U
CBOE€ MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMAIbHOTO (DYHKIIMOHHPOBAHHS).
CocTOUT B KOJTMYECTBEHHOM U Ka4eCTBEHHOM M3MEHEHHH 00beMa U BUJIOB PadOT, MPUBICUYECHUN
HOBBIX CIEIHAJIMCTOB, Mepepaclpeie]IeHNH JO0DKHOCTHBIX 00s3aHHOCTEH, YTO OOYCIOBJIEHO
BHYTPEHHUM M BHEIIHUM OKPYXEHUEM MPOEKTa. DTOT MEPHOJ SBISETCS 3aKOHOMEPHBIM B
MpoIIecCe pa3BUTHSI KOMaH/IbI.

PachopmupoBanne komanapl. [71aBHOE Ha 3TOM JTame — YTOOBI YJIEHBI KOMAH/IBI
OILyIIANI yIOBJETBOPEHHE OT CBOEH pabOThl M TOTOBBI ObUIM pabOTaTh BMECTE U B
nanbHeiimeMm. Kak mnpaBuio, pyKOBOJWUTENb TMPEKHETO MPOEKTa, MPUCTyNass K HOBOMY,
MpUTramaeT B KOMaH/1y TeX JI0JIeH, ¢ KOTOPBIMH YCTIEIIHO paboTal.
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Hnst co3manusi KBanupuuupoBaHHONH H 3()(HEKTUBHONW KOMAHIBI MPOEKTa JIOJDKHBI
cOOIOAaThCS CICIYIONINE YCIOBUS:

— HMHTEPEChl YYACTHUKOB IPYIIIBI JOJKHBI OBITH COATAHCUPOBAHBI;

— 1e7u paboThl KOMaHIbI, KOTOPBIE (POPMYIUPYET PYKOBOIUTEIb, TOJDKHBI OBITH SICHBI U
COTJIACOBAHBI CO BCEMH YUaCTHUKAMMU;

— PYKOBOJHUTENH JOJDKEH >KECTKO KOHTPOJUPOBATH COOJIOJEHHWE CPOKOB M KaueCTBO
BBITIOJTHSIEMBIX padoT;

— BHYTPH I'PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsI 00pb0a Kak COTIEPHUYIECTBO;

— BHYTPHUTPYIIIOBBIC OTHOLIECHHUS JOJIKHBI TIOCTOSIHHO YJIY4IIIaThCsl.

[To 5TUM OCHOBHBIM TPU3HAKAM MOXXHO OTJWYHUTH YCIEIIHYI0O KOMaHIy OT ILIOXO
Pa3BUTON ¥ MAJIONIPOYKTUBHOW I'PYIIIIBL.

Jnst apdextuBHON pabOTHI B KOMaHJAE HYKHBI pa3iu4Hble TUIBI Jrofe. OmaHuM w3
YCIIOBUHM CO3JIaHUs KOMaHAbl M3 (POpPMaIbHOM TPYIIBI SBISETCA MPABUIBHOE pacipeiefieHne
(GyHKIMA B COOTBETCTBHMHM C YMEHHSIMH W HAaKJIOHHOCTSAMU pPaOOTHUKOB. biaronpustHbIf
MOPATBHO-TICUXOJIOTHUYECKUI KJIUMAT B KOMAaHJE, BKJIIOYAIONIUN B3aMMOCBS3b U B3aUMHYIO
TpeOOBATENHHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPY/a KaXKI0TO OT/IEIHLHOTO pabOTHHUKA.

[Ipu pemiennn OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOW IEATEIHHOCTH,
nporeccy GhopMHUPOBaHUS KOMAaHJIBI OTBOJUTCS OIPEISICHHOE KOJIMYSCTBO BpeMeHHU. B mroboit
OpraHU3aIii CYIIECTBYET pACIpEICIICHHE JEIOBBIX pOJIeH. ITOT CONHAIBHBIA (EeHOMEH
TPYNIOBON JMHAMHUKUA BIIepBbie ObuT packpweiT P. benOuHbIM, mcciemoBareneM jgabopaTopuu
MeHemkMenTa B KemOpumke (BenmkoOputanus). Pasragansbeiii uM (eHOMEH COCTOUT B TOM,
YTO KaXJIbId M3 YICHOB OPraHu3allii UrpaeT ABOMHYIO POJIb.

[TepBas posb — QpyHKIIMOHATBHAS W BBITEKAET U3 (POPMATBLHON CTPYKTYPHI OpraHU3aIliH.
Ho Btopas ponb, koTopyto benOuH Ha3Bal «posibio B Tpymme», ropa3fo MeHee O4YeBHIHA,
OJIHAKO OHA CYILIECTBEHHO Ba)KHA JIJISl YCIICLIHOM AeATeIbHOCTH KOJUIeKTHBA. [1yrem oOmupHbIX
U TIIATEIbHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIACIWJ U OIMHUCAT BCErO0 BOCEMb JEIIOBBIX
poOJIel, KOTOPBIE TOJBKO U MOTYT UIpaTh WIEHBI KOJJIEKTUBA; APYTUX POJIEH B rpylIe MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIEAYIOIIHE:

— IIpencenarens (wm KoopauHaTop).

— HWcnonnurens.

— PaszBequuk (MccnenoBarenb pecypcoB).

— Meicnutens (I'enepatop uaei).

— @opMHUpOBaTEIIb.

— OuneHuuk.

— Komnexktusucr.

— JloBomuuk (3aBepIaromuii padory).

[Ipoiins Tect P. benbwHa u moacuyWTaB pe3ydabTaT, KaKIbli MOXET BBISIBUTH
XapakTepHble Uisi cebs ponu B koManae. Takke P. benOuH mpenocTaBus TUIIOBYIO
XapaKTEPUCTUKY Ka)JA0W U3 BOCBMHU POJIEH.

He B xaxayro rpyniy HENIPEMEHHO J0KHO BXOJUTh BOCEMb YWIEHOB — M0 YHCIY POJICH.
BrionHe BO3MOXKHO, a HEpEIKO JKeNaTelabHO U Jake HeoOXOIuMO, YTOOBI JIUIO, BXOJISAIIEE B
rpymiy, urpaio 6onee oAHON ponn. BaxkHO, YTO B yCHENIHO JEHCTBYIOLIEH Ipynne Kax Ay U3
BOCBMHM POJIEN UTpaeT Mo KpallHEeW Mepe OJUH YENIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIUSIHUE B IIPOLIECCE KUZHEIEATEIbHOCTHU TPYIIIIHI.

[Ipu GopmupoBaHUM OpraHU3allii B HEW JOKHBI OBITH MPEICTABICHBI T€, THYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUAMA30H Ka4eCTB, HEOOXOJUMBIX JIJIsl TOTO, YTOOBI
BCe BOCeMb poJieli OblinM peanu3oBaHbl. Eciau ponu B KOMaHIE OKa3alHuCh paclpeaeieHbl
HEBEPHO WM, BO3MOXHO, OOHAPYXKHUTCSI, YTO B HEW HUKTO HE UIpaeT KaKOM-IMOO M3 BasKHBIX
poliel, TO KOMaHJa MOXET 3aKOHYUTh CBOE CYIIECTBOBaHHUE WIH d(PPEKTUBHOCTH €€ paboThI
Oyznet moxa BorpocoM. [ToaToMy ceroaHs MEeHeKephl M0 MepCoHaNy IpH MoAdope padOTHUKOB
Ha OMNpEAeNICHHYI0 JOHKHOCTh BCE Yalle CTalW MPOBOJWTH TECTHPOBaHHE «10 benOuHy» ¢
BBISIBJICHHMEM TOM pOJIEBOM MO3ULIMHU, KOTOPYIO MOXKET WM JIOJHKEH 3aHMMAaTh YeJIOBEK 10 CBOUM
JTUYHOCTHBIM KauecTBaM, paboTasi B KOMaH/Ie.



B mocnenHee BpeMs Bce dalle BO3HHKACT HEOOXOIUMOCTH B MPOIECCE MPOCKTHOM
JESITELHOCTH PEIIaTh CI0KHBIE MPOOJIEMBI B OTPAaHUYEHHBIE CPOKH U B YCIOBUSIX BPEMEHHBIX U
pecypCHbIX orpaHudeHuil. IIpuMepoM TOTO SBISETCA NEPECTPOMKA NEATENBHOCTH OPraHU3aLMil
U TOpeanpusiTuid B HavdalbHbIA mnepuoia mnanaemuu (BecHa 2020 roma), Korja BO3HHKIA
HEOXXHUIaHHO OCTpast HE0OX0AMMOCTh pabOTHI B IMCTAHIIMOHHOM (hopMmare.

Hama opranuzamus Takke CTOJKHYJIach ¢ HEOOXOAMMOCTBIO IMOMCKAa HOBBIX (popM U
HOBBIX BUJIOB JICATEILHOCTH.

[Ipoiias mpakTUUecKkuil MyTh y4acTHsl B peaiu3anuu mpoekta «Moil BeIOOp — CTymneHHU
pocTa», KOTOpBIM OBUI TOCBANIEH paboTe C TOJPOCTKAMH, a TAKXKE B JCATCIBHOCTH TIO
MePEeCTPOKe padOThI MEJAroroB B JUCTAHIIMOHHBINA (hOpMaT B MEPHUOJ IMAHACMHH, BO3MOYKHO
CTaJIO TMOJBECTH HEKOTOPHIE WUTOTH M CHENATh OLEHKY pabOThI JIFOJEH B KOMaHJIC C Y4ETOM
pacnpeieneHns KOMaHIHBIX POJIEH.

B wMukpouccnenoBanuu ObUIM 3aJIeHCTBOBAHBI T€ COTPYAHHKH, KOTOPBHIE AKTHBHO
y4acTBOBAJIM B KOMaHIHOW paboTe. DTO BOCeMb 4YelIOBEK. BBII0 TTpoBeieHo TecTupoBaHue (TECT
P. ben6buna «Komanansie poimn»), KOTOPOE MO3BOJUIIO BBISBUTH IS KaXKJIOTO Y4aCTHHUKA €ro
€CTECTBEHHYIO POJIb B KOMAHJIE, a TAK)KE T€ POJIM, OT KOTOPBIX OHM MPEANOUSN Obl OTKA3aThCs.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPH MOJ00PE KOMAHBI CJIEIYET BKIIOYATh B HEE
JFOJIeH, JIMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JIMAINa30H KA4€CTB, HEOOXOTUMBIX
JUTSL TOTO, YTOOBI BCE BOCEMb POJICH MOTJIM OBITh PeaIn30BaHbl. ITO HE O3HAYAET, YTO TPyIma
JIOJDKHA COCTOSITh HEMTPEMEHHO W3 BOCBMH YEJIOBEK, KTO-TO M3 PAOOTHUKOB MOXKET COBMEIIAThH
TICUXOJIOTHYECKUE POJH, TJIaBHOE — 4YTOOBI BCce (PyHKIHMHM BHITOJHSIMCH. [lomHas poseBas
CTPYKTYpa CO3/JaeT TPEANnOChUIKA i 3(h(EKTUBHOTO TApPTHEPCKOTO B3aUMOICHCTBUS,
00€CTIeunBaroIero pe3yiabTaThl TPYIAOBOW NEATEIHHOCTH, COOTBETCTBYIOIIHME HHTEpECcaM
KOMaH/Ibl ITPOEKTA.

B pesynbrare mpoBeNeHHOTO TECTUPOBAHUS KaKIbld yJ4aCTHUK HaOpaj onpeaeseHHOe
KOJIMYECTBO OaJlIOB IO KakJAoW M3 posicii. B 3aBucuMocTH OT HaOpaHHBIX OaUIOB 3TH POJIH
pactpeeNuianuch IO YEThIPEM YPOBHSM: HU3KHMA, CPEIHWUN, BBICOKHMA, CBEPXBBICOKHHA (CM.
Tabmumy 1).

Tabmuma 1. Pe3ynbratel TeCTUpOBaHUS

YpoeHu 1 6annsl
Ceepx-
Pons Huaiwii | CPER™ | Buicowmii | B®I€0-
0-33% “ue | ee-85% | "
33-66% 85-
100%
NcnonHu-

G 0-6 7-11 12-16 17-23
Mpeace- = _ - .
naTent 0-6 7-10 11-13 14-18
dopmu- 2 = - ¥

posatens 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Pa3sen- " p " "

o 0-6 7-9 10-11 12-21
OueHwmk _ 0-5 6-9 10-12 13-19
Konnek-

tveuct 0-8 9-12 13-16 17-26
Hosoa- " " y s
iva 0-3 4-6 7-9 10-17

Bo3moxHO NpeaAIoJOXUTh, YTO CBCpXBBICOKI/Iﬁ YPOBCHb ABHO IMOKAa3bIBACT CKIIOHHOCTH
YyeJIoBEKa K 3TOM POJIK, HACKOJBKO XOPpOIIO OH MOXXET BBIIIOJHATL 3TY POJIb. Bricokuit YPOBCHb
IIO3BOJIACT OPHUCHTHUPOBATH Ha MNOAACPKUBAIOLIYHO  POJIb, Ha  KOTOpYIO BO3MOXXHO
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MEPEKITIOUYUTHCS, €CITU OCHOBHASI KOMaHAHAsl POJIb M0 KAKUM-THOO0 MPUYMHAM HE HY)KHA TpyIIIe.
Huszkue 6amiel Mo KOMaHTHON pOJM MOKA3bIBAIOT BO3MOXHBIE ciadble Mecta paboTHuka. Ho
BMECTO IOIIBITOK HUCIIPaBUTh 3TU HENOCTATKH, PYKOBOJUTEIIO CIEIYET MOABICKATh Ha 3Ty pOJib
KOJIIETY, 00J1aJaf0IIero COOTBETCTBYIOIIMMH JJOCTOMHCTBAMHU.

[IpuBenem nuarpaMmsbl, OTOOpaKaIONINE AAHHBIC, TOTYYEHHBIE IO KaXJIOMY YYaCTHUKY
MUKpPOMCCIIE0BAHNUS.
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B OpCaACTAaBJICHHBIX AWarpamMmax Ka)KI[BIﬁ N3 YYaCTHHKOB Ha6paJ1 CBCPXBBICOKHUC HJIU

BBICOKHME Oaibl (HE YYUTHIBas CpelHUE W HHU3KUE 0aJUIbl), MOKA3hIBAOIINE SIBHO BBHIPAKESHHYIO
poib B komanze. Coriacuo teopuu P. benbuna. ans s dextuBHON pabOThl B KOMaH e JOKHBI
OBbITh peaJM30BaHBl BCE BOCEMb pOJIed. DTO HE 03HAUYAET, YTO KOMaHMAa 00s3aTeIbHO JIOJKHA
COCTOSITh U3 BOCBMHU 4esOBeK. [Ipu MeHbIlel 4MCIEHHOCTH KOMaHAbl BO3MOKHO COBMEIIEHUE
OJIHMM YEJIOBEKOM JIBYX WJIU Jaxke Tpex pojeil. nu HaobopoT, ecnu B komaHae 60j1ee BOCbMU
YeNoBeK, TO PYKOBOJUTEIIO0 HEOOXOIUMO MOHUMATh, KaK pacmpelesaTcs poiau B komanae. Ho

yTOOBI BCE poOJin  BBIIOJHAIIMCH, TaK KaK OHH MOAPA3yMCBAKOT pPCaIn3alinuio
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OTIpEJICIEHHBIX KOMaHIHBIX (GyHKOuA. OTCyTCTBHE B KOMAaHJE YEJOBEKA, BBHITIOJIHSIONICTO
KaKylo-TM00 OTBETCTBEHHYIO pOJIb, MOXET NpPUBECTH K HedIPPEKTUBHOU paboTe wWid K
HEBBITIOJIHEHUIO BO3JIOXKEHHBIX 33Jlad B MOJHOM o0beme. Kpome Toro, yacro B KOMaHAHOMU
paboTe BO3HUKAIOT KOH(IMKTHI W3-32 TOTO, YTO YYACTHUKM KOMAaHIbl HE MOTYT NPUUTH K
KakoMy-TuOo perieHuto. lccienoBanue polield B Tpymlre MOXKET I0Ka3aTh, YTO CHUJIbHBIC
nunepckue no3unuu (Hanpumep, [Ipencemarens win PopMupoBaTeib) 3aHUMAIOT HECKOJIBKO
genoBek. B manHOM citydae mpoucxout 6opr0a 3a JTUAepCTBO.

B Tabmume mnpencraBieHbl WTOTH pacHpeieieHus: pojed B KOMaHJE, COTJIAcHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJlllaMm.

Tabnuma 2. Utoru pactpeneneHus pojeii B KoMaHe (110 CBEPXBBICOKAM OaJiiam)

Cuep)é::l;:oxnn Bbicokuu 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 ¢
YyactHuk 6
Npeaceaartens YyacTtHuk 1, g
P YyacTtHuk 5
dopmupoBaTesb - -
MbicnuTens Yuacmiuk 7,
YyacTtHuk 8
Passeauuk YuacThuk 3,
YyactHuk 8
Y4acTHuk 2,
Y4yacTHuk 3,
OueHwumk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnexktusucr -
YyacTtHuk 6
Hosoaunk z::g::i é' YuacThuk 3,
A VaacTrI 7' YyactHuk 4

PesynbTaThl MUKpOWCCIICOBAHUS TIOKA3aJU: B JICHCTBYIOIIEH TpYIIE MPAKTHYECKH
KaXK/1asi 13 BOCBMH POJICH pacrpeneNniach MeXIy WieHaMH KOMaH/Ibl, 1 OHU Ha0paJlu 10 STHM
POJISIM CBEPXBBICOKHE M BBICOKHE Oasuibl. McKkimoueHne cocTaBWiia OJJHA HE 3aHATAs MO3MIUS —
®opmuposarens. Ho, yuutsiBas ToT (hakt, uto DopmupoBatens Kak JHIepa B HEKOTOPHIX
cllydasix MOXKeT 3aMeHHuTh lIpencenmaresnb, TO OTCYTCTBHE €ro He INpHHECET 0co00Oro Bpesa
pabote komaHnpl. MrTorm pacmpeneneHusi poJieid MOKa3ad, YTO B JAHHOM TIpyIIe ecTh
YYaCTHHUKH C BBICOKHM YPOBHEM OaJlsIOB, KOTOPBIE MOTYT HCIIOJIHATH 10 JBE WJIM TPH POJIH Ha
cllydyail poJICBOM 3aMEHbI, UTO SIBJISICTCS YaCThIM CIIy4aeM B PadOTe pa3iIMyuHbIX KOMaH]I.

OTpunaTenbHBIM PE3YJBTaTOM [0 WUTOTAM pACIpENeNeHUs poJie B JaHHOW Trpymme
CIIEAYeT CYUTATh TOT (DAKT, YTO BBISBUIIOCH JOCTATOYHO OOJIBIIOE KOJMYECTBO YEIOBEK (IISATh U3
BOCBMH), KOTOPbIE OKa3zanuchk B poiu OueHmukoB. B xapakrepuctuke P. ben6una OneHmuky B
CBOEH posm — 3T0 MHCHEKTOpbl. OH MX XapakTepu3yeT Kak Jrojeid, 001alaroliuX BBICOKUMHU
MOKa3aTeIsiMU KPUTHYHOCTH MBIIIJIEHUS C UX CIIOCOOHOCTSIMU BBIIBUTaTh KOHTPAapryMeHTHL. B
paboTe KOMaHIbBl Takoe KoIu4ecTBO OIICHITUKOB MOXXET NPUBOAUTH K JOMOJTHHUTEIHHBIM
KOH(IUKTaM WIH 3aTATUBAHUIO PELICHUS BOTIPOCOB, TPEOYIOMUX OBICTPOTO pearupoBaHMs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAas TPYIa KU3HeaesTellbHa
U MIPU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABICHHBIX IIEJIIX MOXKET YCIEUTHO paboTaTh Kak
s deKkTUBHAST KOMaH/Ia.

HccnenoBanue B TaHHOM CiTydae MPOBOJMIIOCH MOCIE TOTO, KaK 3aBepIIiIach padoTa 1o
MIPOEKTHON JesITeNbHOCTH, T.e. mocTdakTtyM. Ho mns sddexktuBHON pabOTH PYKOBOIUTEIIO
HOBOTO TMPOEKTa HEOOXOJMMO YIENATh HeMauoe BpeMs s mojadopa Oydyiieil KOMaHIIbI, TaK
KaK XopoIiasi KOMaHJa — 3TO 3aJIoT ycIexa.
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Bomnpocs! 115 00cyx1eHus
1. Kakue pou B koMaHie mpoekTa Bbl 3HaeTe, U kKakoil (pyHKIIMOHAT OHU BBITIOTHSIOT?
2. Kak MOXHO OIICHHTPH COIMAILHOE B3aUMO/ICHCTBUE B KOMAHTHOM JIEATEIILHOCTH
3ananus
1. CocraBpTe CBOKO KiacCHU(PHUKANMIO POJICH B TPOCKTHOW NEATEIHHOCTH KOMAH]IBI,
OTIMIIIUTE 3TU POJIH, HAJACTUTE MX (YHKIIHOHATIOM.
2. CocTaBbTe CXEMY COITMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IC.

PexomeHryemble HCTOUHUKH HH(pOpMaLuu
(Ne ncTouHmkKa)

HNuTepHer-
OcHoBHas JononHuTtenbHas MeTtoanueckas p
pecypchl
1-2 1-4 1 1-7

IpakTnueckoe 3ansaTne 3. POPCANT-CECCUU KAK MTHHOBAIITMOHHBIN
HHCTPYMEHT CTPATET'MTYECKOI'O YIIPABJIEHUS

Hean: packpeiTh crenuduky mnpoBeneHus (opcaT-cecCMii  KaKk  HHCTPYMEHTA
CTPaTEruuecKoro ynpaBJieHUs.

3HaHHUA H ymenud, npnoﬁpeTaeMble CTYACEHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
NPAKTHYECKOro0 3aHATHA, (opMHpyeMble KOMIETEHIMHM WJIM HMX YaCcTH: B IIpolLecce
HU3YUCHUA OUCHUILIMHBI CTYACHTBI MOJDKHBI: HU3YUYUTh TCXHOJOTHIO ITPOBCACHUA (1)opca171T-
ceccuil.

B npouecce uzyuenusi 1aHHOH TeMbl GOpMHUPYIOTCH cjieayromme Kommnerenunu: YK-
3.

AKTYyabHOCTH TeMbl. DopcaliT-cecCU BBICTYIAIOT KaK MHHOBAIIMOHHBIA UHCTPYMEHT
CTPATETUYECKOTr0 YIPABJICHHUS .

Teopernyeckas 4acThb

«DopcaiT» mpeacTaBiIseT coO0N Tpolecc OMpeaeIeHHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JUI] TI0 OTHOLIEHHIO K oOmemMy s Hux Oyaymemy. Ilpomecc, rae kimo4eBble y4aCTHUKU
CHOCOOHBI TMOBIUATH Ha Oyayliee, ONpPEAENTUThCS CO ClieHapueM pa3BuTusi coObiTuil. Ho B
nepBy0 ouepenb (opcaldT - 3TO HMHCTPYMEHT KOMMYHHMKAIUU JIIOICH IO MOBOJY CBOEro
Oymy1iiero.

- (opcaiiT-ceccust -3TO MPOLIECC OMPEIENICHUS IMO3UIMU 3aUHTEPECOBAHHBIX JIMIL IO
OTHOIICHUIO K 0011IeMy JUIsl HUX Oyayliemy

- opcaiiT-ceccus -3T0 YHUKaJIbHAsE METOAMKA MPOTHO3UPOBAHUS OYyAYIIETO

- opcaiiT-ceccus -3T0 UHHOBAIIMOHHBIN MO3TOBOU HITYpM

- opcaiiT-ceccus -3T0 MHHOBAIMOHHBIN HHCTPYMEHT MOJICTUPOBaHUS OyIyIero

- dopcaiiT-ceccusi -3T0 CHeNHANbHBIA (OPMAT KOJIEKTUBHONH YMCTBEHHOU pabOTHI 1O
OTIPEICNICHUIO U CO3/IaHUI0 BOZMOYKHOTO OYAYIIETO.

@dopcaiiT-ceccusi — 3TO yHUKallbHAs METOJMKA MPOrHO3MpoBaHus Oymayuiero. pyrumu
CIIOBaMH, 3TO MHHOBAIIMOHHBIN MO3TOBOM IITYpM, MO3BOJISIOIIUNA MaKCUMAalbHO 3(PPEKTHBHO
MOHATH JIOCTOMHCTBA M HEJOCTATKH MIPOILIOTO U YUYECTh 3TO B CO3JaHUN HOBBIX TEXHOJIOTHUI.

B otnmuue ot «rnobansHBIX» (HopcaiiToB, KOTOPBIE 3aTPaTHBI MO pecypcaMm U BPEMEHH, U
HalleJIeHbl Ha MacIiTaOHble M3MEHEeHMs], (hopcaiT-ceccuu HOCAT Cyry0o MPUKIATHON XapakTep.
I'moGanbHble TpeH/Bl HE SBISAIOTCS MPEIMETOM OOCYXIEHUH, HO HCIOJIB3YIOTCS B KauecTBe
6a30Boii HH(MOPMALIMHU, KOTOPAst YUUTHIBACTCS ISl IIOCTPOSHUS JIOKATBHBIX MOJIENIEH pa3BUTHSL.

MunumanbHass TPOJODKUTENBHOCTh (opcaliT-ceccun — 2-4 dvaca. HoBeie peanuu
Ou3HEeca 3aCTaBISIOT HAC OBITh IOCTOSHHO TOTOBBIMU K BEIOOPY U MIPUHATHIO PEIICHUIA.

CymiecTByeT Ba criocoda MpUHATHUS peleHHH

Krnaccuueckuii - u3 mpouuioro B HacTosIIEe

VHHOBAaLIMOHHBIN - U3 OyAyIIEro B HACTOsIIEe

OcHoBHas 1enp hopcaliT-ceccun - pa3BUTHE HaBbIKA II€JIETOJIaraHus, CTPATErH4ecKOro
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MBILIUIEHUST paloTaromeld MoJIoeXH, (HOPMUPOBAHME WHHOBAIMOHHOTO MBIIUJICHUS U
OTBETCTBEHHOT'O MOBEICHUS, pa3paboTKa CTPATETHYECKOTO TUIaHa Pa3BUTHA. 3aaava Gopcaita —
HE TIpeJICKa3aTh OyayIiee, a COBMECTHBIMU YCUJIUSIMU U C YI€TOM BceX (DAaKTOPOB, BIUSIONINX HA
CUTYAIUIO, JOTOBOPHUTHCSI O TOM, KAKUM OHO OYJIeT.

Bonpocs! 1151 00cyxnenust

1. Kax Bbl noHMMaeTe TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CECCUH.

2. Kak BbI moHnMaeTe Tpu 06a30BbIX npuHImIa gopcaiita /. [leckosa:

- byayiee 3aBUCUT OT NIPUJIAraéMbIX YCUJIMIA, €r0 MOXKHO CO3/aTh;

- byaymiee BapMaTMBHO - OHO HE NPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PELICHMI
YYaCTHHKOB M CTEUKXOJIAEPOB;

- Ectp O6JIaCTH, M0 OTHOIICHUIO K KOTOPBIM MOXHO CTPOUTH ITPOTrHO3bI, HO B LCJIIOM
Oymyliee HeNb3sl MpeIcKa3aTh TOCTOBEPHO, MOYKHO MOJATOTOBUTHCS WIH TOJATOTOBUTH Oyyliee
TaKUM, KaKUM MBI €10 XOTHUM BHUJICTh..

3aganus

1. Tlpoiiaute ynpakHEHUS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeHryemble HCTOUHUKH HH(pOpMaun
(Ne nctouHmka)

HnTepHer-
OcHoBHas JononauTenbHas MeTtoanueckas P
pecypchl
1-2 1-4 1 1-7

IpakTuueckoe 3anstue 4. ®POPCAUT-TPAMOTHOCTDh KAK HHCTPYMEHT
KOMAHIHOI'O PA3BUTHUA.

Henau: packpbiTh TEXHOJOTUU paACHpOCTpaHEHHs TexHoyuoruu dopcaiita uepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUS.

3HaHusT M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHUS TeMbIl
NPAKTHYECKOro0 3aHATHA, (opMHpyeMble KOMIETEHIHMM MJIM HX YacTH: B IIpoLecce
W3YYEHHUS TUCHUIUIMHBI CTYACHTHI JIOJDKHBI: U3YYUTh TEXHOJOTUHU MPOJBIKEHUs dopcaiiTa Kak
HCCIEA0BaHUM JJI CUCTEM MPUHATUS PELICHUM.

B npounecce usyyeHusi JaHHOM TeMbl (POPMHUPYIOTCH cJieayomme KommnereHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHnManue cymHocTu (GopcalT-TEXHOJIOTUU BO3MOXKHO TOJIBKO
yepe3 ee MacuTabHoe BHEAPEHHE, MCIOJb3ys, B TOM YHUCIIe, BO3MOXXHOCTA 00pa30BaTeIbHBIX
OpraHu3aium .

Teopernyeckast 4acThb

B pamkax TeMbl HCClIeOBaHUS IPOBOJAUTCS aHalU3 BO3MOXKHOCTEH (opcailT-
METOJIOJIOTUH JUIsl yrilyOleHusi NMOHMUMAaHUS JaHHOM YIpaBJIEHUYECKOM CHUTyallud Ha OCHOBE
HCTOPHYECKOTO OTbITAa MHTETpalliy HPUHIMIIOB UCCIENOBAaHUM U 3(PQPEeKTUBHON KOMOWHAIMU
pa3IUYHBIX METOJ0B, 00ECIEeUUBAIOIINX COBPEMEHHOE MPOM3BOJICTBO M OOpalleHne 3HaHWUN O
Oymymiem.

B MupoBoii nuctopun pa3BuUTHA METOJ0JOTUU UccaenoBaHuii Oyaymero (Future studies)
umeHHo (opcaiit (Foresight) n3HayanbHO MO3MIMOHUPYETCS KaK OpraHM3alusl UCCIEIOBaHUM,
HaIpaBJIEHHbIX Ha TMOJJEPKKY MPOLIECCOB MPUHATHSA PEIICHUI, CBSI3aHHBIX C Pa3JIMYHBIMU
BPEMEHHBIMU MaciITabamMu mporpamm OyAyIei 1esTeIbHOCTH.

B pamkax aHanu3a 3BONIONMU U crIEMUPHUKN GopcalT-ucCiIeJOBaHUN paccMaTpUBarOTCs
KJIIOUEBbIE MPUHIMITBI COBPEMEHHOHN (hopcaT-rpaMOTHOCTH, KOTOPBIE SBJISIOTCS OCHOBAaHHUSIMU
st 3 GEKTUBHON JIEATENPHOCTH KOMaH I Pa3BUTUS U POPMUPYIOT OCOOYIO OHTOJIOTHIO U STHKY
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

JEATeNbHOCTH, a TaKKe COOTBETCTBYIOUIMI cnenuduyeckuii apceHanq MOJIXOA0B U
MHCTPYMEHTOB CO3JIaHUS U YIIPABICHUS IporpaMMaMH U IPOEKTaMU Pa3BUTHS:

- TIPUHIMI pa3zeneHust QyHKIUN «KOMaH/a Pa3BUTUS» — «IIEHTPHI IPUHATHS PEIICHUID)
HAa OCHOBE METOAOJIOTUU pPa3padOTKW OCHOBAHMHA ¥ BEPCHUU I MPHUHATUS pPEUICHUN
OTHOCHTEIJILHO Pa3JInYHBIX MacITabOB BPEMEHH;

- IpUHLMI opraHu3anuu future-opHeHTHUPOBAHHOIO aHaJIM3a TEXHOJOTMM M HX
MHTErPaTUBHOTO BIMSIHUS NIPU pa3pabOTKe BEpPCU Ul MOIIEPKKH IPUHATUS PEIIEHUH (MEeX- U
TPAHCAUCUMIUIMHAPDHBIA aHAIU3 TPEHIOB, YIPO3, BO3MOXHOCTEW, CLEHapHBIX BEPCHH B
CUCTEMAaX «KJIFOUEBBIE TEXHOJIOTMM» — «PBIHKN» — «COLUAIbHBIE U KYJIbTYpHbIE U3MEHEHUS —
«M3-MEHEHUs B 00pa3oBaTeNbHON MPAKTHKE» JUIsl pa3paOOTKM MHHOBALMOHHBIX DPELIEHUN U
[IPOrpaMM pa3BUTHUSA);

- MPUHIUI OPraHU3alMU MPOIIECCOB MCCIIEJIOBAHUS U COTJIACOBAHUS KIIIOUEBBIX TIPYIII
MHTEPECOB JUisl pa3paboTku Bepcuil mporpamm pazsutus (Possible, Probable and Preferred Fu-
tures).

B pamMkax nmpakTHuecKOro 3aHsSTHs MPEACTAaBIEHbI KEHChI, KOTOPBIE OTPAXKAIOT CUTYAIHIO
TOT0, Kak B MUpOBOH mpakTHke oOcyxaaercs future thinking u foresight thinking, oTHOCcHTEBHO
KOTOPBIX pa3pabaThIBalOTCs TpOrpamMMBbl pa3BuTus future-rpamotHocty u foresight-rpaMmoTHOCTH
( future-literacy, foresight-literacy). Ha nanHoM ricTOpuYecKkoM 3Tare TaKoW HAKOTUICHHBIH OTIBIT
CTaJl MCTOYHUKOM HapacTalollero MHPOBOrO TpeHAa pacliupeHus cdep oOpa3zoBaHuS,
opueHTHpOBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOTO TMpoIecca JIeKUT Uaes MacCoOBU3alMU pa3pabOTOK U OMbITa B 00JIacTH
coBpeMeHHo# metononoruu Futures studies u Foresight mis moaiepXku cTaHOBJIEHHST HOBOTO
TUINA MBIIUIEHUS — MBIIIJIEHUsT O OyaylieM, KOTOpo€ TOYHee MOXKHO OblIo Obl Ha3BaTh
«MbllIUIEHHE Oyaymum». ba3oBoill 3amaueil ABisSeTCA MOAJEPHKKA WHHOBALMOHHOTO Pa3BUTHUS
CTpaH M TEppPUTOPUN Ha OCHOBE (GOPMHUPOBAHUSA (POPCANUT-KYIbTYphl HACENEHUs, IPYII
Ipo(heCCHOHAIIOB, YITPABICHUYECKUX IPYIIIL.

Bomnpocel nuist 00cykneHust
dopcalT-ucCIeIOBAHUS ISl CUCTEM NMPUHATHS PEIICHUN
®dopcaiT-uccnenoBanus kak fUture-opueHTHPOBaHHBIN aHAIIN3

3. ®opcaiiT-ucciae10BaHUE KaK MPOLECC COITIACOBAHUS IPYIIl HHTEPECOB

3aganus

1. Keiicel: MUpOBOI ONBIT IPOrpaMM (opcalT-rpaMOTHOCTU KaK YCIOBUE JESATEIbHOCTH
COBPEMEHHBIX KOMaHJ pa3BUTHS.

N

PexomeHtyemMbie UCTOYHUKH WH(POPMALIUT
(Ne ucroyHmKa)

HNuarepner-
OcHoBHasA JlonmoaHUTEIbHAS MeTtoanueckast P
pecypcbl
1-2 1-4 1 1-7

IIpakTnueckoe 3ausTue 5. RAPIDFORSIGHT TEXHOJIOT'USA U EE
HCIIOJIb30BAHUE B KOMAHJHOM PABOTE.

Heau: packpeiTh cojaepkanue TexHosoruu Rapidforsight u ee wucmoms3oBanue B
KOMaH/IHO# padoTe.

3HaHusl W yMeHHs, MpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOT0 3aHATHs, (opMHpyeMble KOMIETEHIHMHM HJIM WX YacTH: B TIpolecce
W3YUCHHS JUCIUILINHBI CTYACHTBI JIOJDKHBI: OCBOUTH TexHojoruto Rapidforsight u otpadorats
€€ Ha MPAKTHUKE.

B npouecce n3yvenusi AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyl0Iue KomnereHunu: YK-
3.

AKTyalabHOCTH TeMbl. MeTo (dopcaiita ucnonszyercs yxe 06oiee30 yer mo Bcemy
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MUPY, 332 3TO BpeMsl OH CTaJl MOIIHBIM HHCTPYMEHTOM OIIPE/EICHUs CTpaTeruil (POpMHpPOBAHUS
OyayIero Kak B KpyImHBIX KOPIIOPAIHUIX, «OTBEYAIOUINX» 32 LEJIbIe TEXHOJIOTUYECKUE OTPaCIIH,
TaK ¥ B 00JIACTH TOCYAAPCTBEHHOTO YIPABJICHUS, HAYKH U Pa3BUTH rpaxxaaHckoro odmiecta. C
Hauana90-X roj0B MHOTHE pPa3BUTBhIE IOCYJapcTBa, Takhe Kak, Hampumep, BenukoOpuranwus,
I'epmanus, ®panuus, Hunepnannel, ABCTpus W Jpyrue 3amyCTHIIM NpOrpaMMbl B 00J1acTH
TexHosiorndeckux (opcaiitoB. IOxnast Kopes um MuHmus Taxke 3amyCcTHIIM TOAOOHBIC
porpaMMbl. Y KaXIOW CTpaHbl CYLIECTBYIOT pa3IUYHbIE OXHUAAHUA B 3aBUCHUMOCTH OT
0COOEHHOCTEH MOJMTUYECKONH U SKOHOMUYECKOH Cpelibl, a TAK)KE OT YPOBHS TEXHOJIOTHYECKOTO
pazButus. Pa3Hble cTpaHbl JAENAlOT pas3Hble aKUEHTbl Ha OXHAaeMbIX 3pdextax Gopcait-
MOJIX0Aa: TEeXHOJIOTHYeCKHe S(PQGEKThl B SKOHOMUKE M OOLISCTBEHHOW KH3HH, MapKETHHTE,
MIPOMBIIIJIEHHOCTH U TEIEKOMMYHHUKALMSIX, B OKOJIOTUU U YCTONYUBOM Pa3BUTHH, BO3MOKHOCTb
CO37aHMSI HOBBIX TEXHOJIOTMH M TEXHOJIOTMYECKOTO phIBKa. Kak mpaBHiO, TEXHOJIOTHYECKUE
(dopcaiiTel onuparoTcsi Ha paHee cHOpPMYIHPOBAHHBIE LENH M OPUEHTUPBI TOCYAAPCTBEHHOTO
pa3BUTHSL.

Teopernyeckas 4acTb

B2008 roxy B pamkax nBmwxkeHusi«kMeraBep - oOpazoBaHue Oymayiiero», Obuia pa3pabdo-
TaHa W anpoOMpOBaHAa METOJWKA OBICTPOTO TpoBeneHUs GopcanT-poeKTa, HE Tpedyromas
TaKWX BHYIIUTEIBHBIX OFO/DKETOB, KaK KJIACCHYECKHEe (POpPCalT-METOABl, W TO3BOJISIONIAS
JIOCTHYh CPaBHUMBIX M YacTO JYYIIMX pPE3yJIbTaTOB, YeM Jake KOMOHWHAIMS HECKOJIBKUX
METOJIMK M3 apceHaja KIACCHYECKHX METOJOB (opcaiita. ITa METOAMKA MONyYHa Ha3BaHHE
Rapid  Foresight wumu«ckopoctHoit  dopcaiit»  (RF). Ilomydenme  3Haummoro wu
BepH(PHUIIMPOBAHHOTO pe3yibTaTa B paMKaxX dTOW METOJWKH 3aHMMAeT JHU WiIH Jaxe dacel. C
TOYKH 3pEHUS KJIIACCUYECKOro Moaxoa K aHanu3y dopcaidT-meroauk, RF sBisercs yHukampHOM
1o 3(pQPEeKTUBHOCTH METOAMKOM, T.K., B YACTHOCTH, pabOTaeT Ha BCE MATh ATAnoB (OpCauT-
paboThl M TEIUKOM WM YaCTUYHO HWHTETPUPYET B cebe Kiaccuueckue (opcanT-MeTomdpl,
HanOosee 3pPeKTHBHO paboTarOIIKE HA TOT WJIM MHOM ATAl MO OTACIbHOCTH.

OcCHOBOW METOJMKH SIBJISIETCSI COBMECTHAash paboTa yYaCTHMKOB HA«KapTe BPEMEHH» —
OTIOPHOM CcXeMme, pa3MelIeHHON Ha OoJbIIoM JucTe Oymaru(B OyayieM— Ha WHTEPAKTUBHOU
MIPOEKIINU UJTH DJIEKTPOHHOM OCKE) U coepkalleii B cedbe Tpu 4acTU— TPU TOPU3OHTA COOBITHIA:
O KHMI(HA TIATH JIET BIIEpend), CpeaHui(Ha AecaTh JIeT BHepen) W AanbHUi (Ha 15-20 et
Brepen). [lpu yuactum Mojnepatopa Ha KapTe OyIyllero y4aCcTHMKH pa3MellaloT KapTOYKU—
CYUIHOCTHU: TPEHbI, TEXHOJIOTUH, (POpMAThI, YTpO3bl U T.l., HOCTEIIEHHO CO3/aBas 00pa3 TOro,
Kako# OyzaeT Ta cdepa, B KOTOPOi coBepIaeTcs: padoTa.

Ot OOJIBIIMHCTBA TPATUIMOHHBIX (opcaiiT-meTon0B RF-moaxon oTiiMyaeT HECKOJIbKO
ocobeHHocTeil. Bo-mepBeiX, coBMecTHas paboTa SKCIEPTOB BEAECTCA HE C TEKCTaMHU, a C
obOpa3amu u cxemaMu. Bo-BTOpbIX, paboTa SKCIEPTOB APYT C APYrOM TaKKe MPOUCXOJUT BOKPYT
oOmux 00pa3oB W CXeM, B OTJIMYUE  OT, HAaNpuMep, METOJa SKCIEPTHHIX MaHeled Hu
JMCKYCCUOHHBIX KPYIUIBIX CTOJIOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS IO-HACTOSIIEMY
COBMECTHON U KOJUIEKTHBHOM, a Takke, Oyarojaps omope Ha THIATEeNbHO CIIPOEKTHPOBAHHbBIC
WHCTPYMEHTBI MOJJICPKKH MBIIUICHUS O OyaylieM B BUAE KapT U CXEM, BBIXOAMT 3a IPEICIIbI
MPUBBIYHBIX JUTSI KOKJIOTO ydyacTHUKA (opcaiiTa CyObEeKTHBIX MO3UIUI U CIOCOO0B MBIIILICHUS,
CO3/1aBasi YHUKAJIbHBIE YCIOBUS ISl CO3JaHUS HOBOTO COJEPIKAHUS.

Bonpocs! 1uist 00cyxneHnst

1. Dranbl mpoBenenusi TexHojoruu Rapidforsight: mpedopcaiit, Habop, reneparms,
JeWCTBUS M OOHOBIICHUSL.

2. CnexTp BO3MOXHBIX Pe3YyJbTaTOB (PopcaliT-ceccHu.

3. Kapta Oynyiero v TOpu30HTHI IIITAHUPOBAHUSL.

4. Takt paboThl B pamkax TexHosoruu Rapidforsight.

3apanus
1. Iposectu dopcaiit-ceccuto no Texuosornu Rapidforsight.

PexomeH 1yeMble HCTOYHUKH HHPOPMALIUU
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(Ne nctounuka)

HNuTepHer-
OcHoBHas JononHuTenbHas MeTtoanueckas p
pecypchl
1-2 1-4 1 1-7

IIpakTnyeckoe 3ausiTue 6. ®OPCAWT KOMIIETEHIIUM, PE3YJIbTATHI
IPUMEHEHUS ®OPCAWT-TEXHOJIOT'MIA B KOMAHJIHOM PABOTE

Hean: packpeITh CYIIHOCTH TPOEKTa (POPCAUT-KOMIIETCHIMA H  PE3yJIbTaToOB
npuMeHeHus (POopCcalT-TeXHOJIOTHI B KOMaHJHOH paboTe.

3HaHusA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHA, (GopMHpyeMble KOMIETEHUMHM MJIM MX YacTH: B Ipoliecce
W3YYEHHUs JUCLUUILIMHBI CTYJIEHTHI IOJDKHBI: 3HaTh CYIIHOCTb MpoekTa (GopcalT-KOMIETEHINN U
coJiep’KaHue aTyiaca HOBBIX Mpodeccuil.

B npouecce uzyyenusi 1aHHOH TeMbl GOPMHUPYIOTCH ciieayomme kommnerenunun: YK-
3.

AKkTyajabHocTh TeMmbl. [IpoekT «®opcailT komnereHuuit» Obl1 peanuzoBad B 2012-15
rojax MpH MojJiep>kke AreHTCTBa cTparerndeckux mHunumaTtus npu Ilpesmaente Poccuiickoit
Oenepanun. Yacth npoekTa ObUIa BBIIIOJIHEHA NPU Mojep:kke MuHucTepcTBa 0Opa3oBaHus U
Hayku P® (I'K Ne 13.511.11.1002/176-11/2 «MccnenoBanre A0ATOCPOYHOTO CIIpoca Ha Kajpbl,
oOrnanarolue KOMIETEHIUSIMHU B chepe TEXHOJIOTHUECKUX HHHOBAIIMIT).

Teopernyeckas 4acThb

[Tpoext «®DopcaliT komreTeHH» OblT peanm3oBad B 2012-15 romax mpu moaaep:kke
AreHTcTBa cTpaTermyecknx uHunMatuB npu I[lpesupente Poccuiickoit ®enepanun. YacTh
nmpoekTa Obla BBITIOJIHEHA TIPH MojAepKke MuHucrtepcTBa odpazoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBaHuie IOJTOCPOYHOTO CIpoca Ha Kaaphl, 0OIagaromine
KOMIIETEHIUSIMU B cpepe TEXHOJIOTHUECKUX MHHOBAIIUI).

[lepen mpoeKTOM CTOSIU JBE 3a/Ja4u: BO-TIEPBBIX, pa3paboTaTh METOJUKY ONpPEICICHUS
BOCTpEOOBaHHBIX KOMIIETEHIIMI Oyaymiero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHUX
KOMIIETEHIMIl, B TEpPBYIO O4Yepe/b, JUIsl BBICOKOTEXHOJIOTMUECKUX CEKTOpPOB (MO31HEe ObLIO
MPUHATO PEUICHUE OMUCATh KOMIETEHIMHU ISl BCEX OCHOBHBIX CEKTOPOB MAaCcCOBOM 3aHSATOCTH
rpaxnaan P®). B uccnenopanuu npunsio ydactue cbime 4000 poCcCHICKUX U MEXKITYHAPOIHBIX
AKCIEPTOB, HCCIEIOBAHUE OXBAaTHIIO 25 CEKTOPOB POCCUKMCKONW SKOHOMMKH (COCTABIISIFOIIMX
6o1ee 80% cylIecTBYIOIIEH U MEPCIIEKTUBHON SKOHOMUKH CTPaHBbI).

[To uToram uccnenoBaHus MOSBUJICS CaMblii MAacCIITAOHBINA B MUpE NIEpeUYeHb «Ipodeccuit
Oynymero» - oxoio 190 mnpodeccuil, KOTOpblE C BBICOKOH BEPOATHOCTBIO CTAaHYT
BOCTpeOOBaHHBIMU HJIM BO3HUKHYT B Omikaiiliee aecsiTuieThe (aHAJOTUYHBIE TPOCKTHI
cymectBytoT B bpasunuu, Kanage, Upnanguu, CIIA, HO poccuiCKUN — caMblil OOIIMPHBINA O
OXBaTy CEKTOPOB U TEHACHIUH).

Metononorus Qopcaiita KoOMOETeHIHMH Oblia J0paboTaHa B COBMECTHOM IPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoii opranusanueil Tpyaa, nposeaeHHom B 2013-
16 rr. Ilo utoram sroro mpoekra Obuia coznana meronuka Skills Technology Foresight (STF),
NUWIOTHBIE (hopcaiiT-ceccun npoBesieHbl B Apmenun U Bo BeerHame. Ilo3anee meromuka STF
ObUIa MPUMEHEHa NMpH pa3pabOoTKe OTPACIIEBBIX CTpaTeruii pa3BuTHs KommereHui B TyHuce,
FOAP u AprenTHHe, a Takke IpU CO3JaHUU HAIIMOHAIBHOM CTpaTeruy KaJpoBOro oOecreyeHus
B Tanzanumn.

Ilo utoram mccnenoBaHus CTaJO SICHO, YTO OCHOBHBIE PE3YJIbTATHI MPOEKTA — CIMCOK
BOCTPEOOBAHHBIX HAANPO(PECCHOHANBHBIX KOMIETEHIMH, «mpodeccuil Oynymero» BHYTPH
OTJENIBHBIX CEKTOPOB 3KOHOMHMKH, a TaKkKe «IIpodeccuii-neHCUOHEpOB» (KOTOphIe «YHIyT Ha
MOKOI» B pe3yabTaTe aBTOMATU3AIMU U IPYTUX MPUUKUH) — MOTYT OBITh MHTEPECHBI HE TOJIBKO
Y3KOMY KpYr'y Mpo(eccrHoHaNoB, 3aHUMAOLIUXCS] TPOrHO3UPOBAaHUEM PBIHKA TPyZa, HO U OoJiee
mupokoi mybnuke. HccnenoBarenbckas Tpymnmna TMpHHSTIA peIIeHHEe Co3JaTh MaTepHal,
JOCTYIHBI MacCOBOMY IOTPEOUTENIO - B MEPBYIO OuYepelb, AOUTypHEHTaM BY30B U HX
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pomutensam. Tak pomuics «Atiac HOBBIX Hpodeccuil». ABTOpaMH IMEPBOH pelakiuu CTalId
ITaBen u Exarepuna Jlykma, /lenuc Kopuuun u Jmutpuii I1eckos.

Marepuan Beimen B Hadane 2014 1. 1 BbI3BaI OOUIMPHYIO TUCKYCCHIO B (peepabHBIX
CMMU. Crano sicHO, YTO «ATJIac» MOJKET CTaTh MHCTPYMEHTOM 3allyCKa M3MEHEHHUH B B Cpele
npodeccnoHaLHOTO 00pa3oBaHus U MPOPECCHOHAIILHON OPUEHTAIIUN — Ha €r0 OCHOBE IO BCei
CTpaHe Hayajlu IMOSBIATHCS HOBbIE YUe€OHbIE IPOrPaMMBbl JJISl CTY/AEHTOB U IIKOJIbHUKOB, CTaJIU
poxnatbcsi UT-mponykrl u jeTHue jareps s Npo(opHEeHTAaluu IIKOJbHUKOB CTapLINX
KJIACCOB, MOSIBUJICS psAJl HOBBIX MPO(ecCuOoHaIbHBIX CTaHIaPTOB.

Bwmecte ¢ Tem, «ATiacy MoJay4yus MHOTO KPUTHYECKUX 3aMEYaHUM U OT I10JIb30BaTEINEH, U
oT 00pa30BaTENBHOTO COOOIIECTBA, M OT OTPACIEBBIX SKCHEPTOB. MBI OXHIAIN U Jaxe
[IPOrpaMMUPOBANIM 3Ty peakuuio (IPpUMEPHO B TOM K€ JIOTUKE Ceiuyac BBIIyCKaeTCs
IporpaMMHoOe obOecrieueHue Ui cMapT@onbl). Ha sTom sTame Kk KOMaHJe MPHUCOEIUHUINCH
Hmutpuit Cynakos u Jlapes BapiamoBa, KOTOpble TOMOTIN JOpabOTaTh U BBITYCTUTH B Havyajle
2015 r. BTOpy!O, CYIIECTBEHHO PACIIMPEHHYIO U IONIOJHEHHYIO pellakliniio ATiaca.

C xonua 2014 r. npoekt peanusyercs noj pykosojactsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBojacTBOM JIMUTpHS ObUI NMPOBENEH psAJl KOHKYPCOB Cpenu 00pa3oBaTENIbHBIX
METO/IMCTOB, BBINYILIEHbl COOPHUKU METOJIUK 10 NMPO(OpUEHTAIMN C TPUMEHEHUEM MaTepHalloB
«Atnaca». B 2017 r. 6b1710 mpeacTaBICHO UHTETPATHFHOE KOPOOOUHOE PEIIeHHE, 00hEeIUHSIONIEE
pasnuuHble Tpo(OpPUEHTAIIMOHHBIE WIPbl U METOAMYECKHE HHCTPYMEHTBHI, MPHUTOJHBIE JUIsS
HCIOJIb30BAHUSA B IIKOJIaX U YUPEKICHUSIX JOTOTHUTEIHLHOTO 00pa3oBaHusl.

[Ipoext «AtTnaca HOBBIX mpodecchitn» cTal OAHUM u3 (IarMaHCKUX IPOEKTOB
MockoBckoil mikoisibl yrnpasieHus. Ero maTepuansl HCONb3yIOTCS B yU4eOHBIX MporpamMmax U
npodeccnoHanbHbIX KoHpepeHusax Ilkonsl. B 2014 m 2016 rr. Illkoso# Ttaxxke ObuH
OpraHU30BaHbl BBICTABKH XYIOXKECTBEHHBIX M (hoTorpauyeckux MpPOEKTOB, BJOXHOBJICHHBIX
HIesIMU «ATiacay.

ATEHTCTBO CTPAaTErM4eCKMX MHUIMATUB C CAMOT'0 Haydaja SBJSJIOCH MAPTHEPOM AAHHOTO
MIPOEKTa W OKa3blBAIO CYHIECTBEHHYIO IIOMOIIb NPOEKTY, BKJIIOYAas aJMUHHUCTPATUBHYIO
MOJJIEPKKY, CHATHE 0apbepoB HA pean3alilio, IPEJ0CTaBIIEHNE IKCIIEPTOB U CIIELUATUCTOB AJIs
OCYILIECTBJICHUS MPOEKTa U MOATOTOBKU €r0 pe3yjabTaToB, a TaKXkKe B JAW3aiiHe, MyOIuKaluu U
pacnpocTpaHeHuu ATiaca Mo IIUPOKOMY KpYTy Mojb3oBaTesel (By3bl, Mpo(opueHTallnOHHbBIE
YUpEKIACHUS U P.).

Bomnpocsl quist 00cy:kaeHust
1. 3naueHne «ATiaca HOBBIX MpodeccHii.
3aganusa
2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX Mpodeccuii», onucarbh npodeccuu

yxoJsuiee u npodeccun Oyyniero.

PexomeHtyeMble UCTOYHUKH UH(POPMALIUU
(Ne uctounmka)

HNuarepner-
OcHoBHasA JlonoaHUTEIbHAS MeTtoanueckast P
pecypcbl
1-2 1-4 1 1-7
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