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Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METOJIOB B yNpaBJICHUH, U OJTHUM U3 HUX BBICTyMAaeT (OpcaldT Kak CUCTeMa METOJOB AKCIEPT-
HOM OLIEHKM CTPATErM4YeCKUX HAIpPaBJIECHUN COLUAIBHO-D)KOHOMUYECKOTO W MHHOBALIMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJISIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst IeCATKU TPATUIIMOHHBIX M JIOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecredyrBaeT MOBBINICHHE O0OOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHUS METOJO-
JIOTHM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LIE€JIEHANPABICHHOE UCII0JIb30BAHUE 3HAHUM AKCIIEPTOB,
y4acTBYIOHIMX B mpoekTax. OObIYHO B KaXAOM U3 (OpcallT-MpOeKTOB MPUMEHsETCS KOMOMHa-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX IKCIEPTHBIE MaHenu, Jleabpu (Ompockl SKCIEpTOB B
nBa stana), SWOT-aHanu3, MO3roBOil IITypM, ITOCTPOCHUE CIIEHAPUEB, TEXHOJOTUYECKHE J10-
PO’KHBIE KapThl, AEPEBbs PEJIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Jip. YTOOBI ydyecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYYUTh MOJTHYH KapTUHY MPUBIIEKAETCS, KaK IPaBUIIO, 3HAUUTEI b-
HO€ YHUCIIO FKCIepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, IPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oosiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILIME HANPABICHUS Pa3BUTUS HAYKU, TEXHOJOTUN U TEXHUKHU, a B M1O-
CJIeTHEM KOPEHCKOM MpoeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEeHTUPOBAH HE TOJIBKO Ha OIPEJ/IEIEHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BbIOOp HamboJjee MPeArnouTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3ludHbIC
KPUTEPHH ISl OIpeiesieHus] HanboJsiee MPEeAIOYTUTENIFHBIX BapHaHTOB. Tak, Hampumep, Npu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOIb30BATHCS KPUTEPUIA TOCTHKEHUS MaKCHMallb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciu — BBIABICHUE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BBHIOOP TEXHOJIOTHM, MO3BOJISIOIIUX
MaKCHMaJbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI JJIs BOZHUKAIOIIUX PbIH-
KOB. BbIOOp cTpareruu pa3BUTHS MPOU3BOJUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUAAHHbBIE MMYTH Pa3BUTHS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «KEJaTeJIbHOIO» BapuaHTa OyIyIlero BO
MHOTOM 3aBHUCHUT OT JCUCTBUIA, MPEANPUHIUMAEMBIX CETO/IHS, IO3TOMY BHIOOp BApHAHTOB COMPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIUX ONTUMAIbHYIO TPAGKTOPHUIO MHHOBALIMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaH1HON paboTe » AaeT 0a30BbIe 3HAHUSA B 00JACTH
npuMeHeHus GopcaiiT-TeXHOJIOTUI B KOMaHIHOM paboTe. B mpeanaraeMpix METOIUYECKUX yKa-
3aHMSIX PACCMATPUBAETCS CYIIHOCTh U crienu@uka GopcalT-TEXHOIOTHM, TPOUCXOIUT O3HAKOM-
neHue ¢ GOpcadTHHIOM KaK METOJOM YIPaBICHHUS W3MEHEHHUSMU; OCYIIECTBIsETCS (HOpMUPO-
BaHUE€ KOMIUIEKCHBIX 3HAHUHM O CYIIHOCTH (pOpcaiiTUHra; OBJa/JieHne HaBbIKAMU HCIOJIb30BaHUS
dbopcaliT-TexHONIOTUI B KOMaHIHOM paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOUIMX MPUHIMIIOB (OpcaTUHTa K KOMAaHIHOM
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbIX koMreTeHIi YK-3 nmo nanpasnenuto noarotroku 38.03.02 - MeHemxMeHT , (HampaBiieH-
HOCTb (poduiib): «Ynpasienue 6usHecom») B chepe popcaiiTuHra.

3aoauu oucyuniunwl:

- U3Y4YEHHME MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiTuHra Kak MeToaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNEeSICHNEe KOMaHIHBIX POJIEM U COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOU Jesi-
TEJIbHOCTH,

— 03HAKOMJIEHHE C MPAKTUKOM MpoBeaeHus GopcalT-ceccuii Kak MHHOBAIMOHHOT'O UHCT-
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PYMEHTa CTPAaTETMYECKOT0 YIIPABIICHUS;

— onpezeneHue GopcailT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHUsSI (GOPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerenuu oOyuatoerocsi, opMupyemble B pe3yabTaTe OCBOCHUS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMANBbHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTUN B MPOIECCe OCYIIECTBICHUS KOMaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYLIECTBIIATh COLUAIBHOE B3aUMOJIEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCTBIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIIOJIb30BaTh B HEH
(bopcalT-TEXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHHUIO IIOCTaBJIEHHBIX 33/ad.

[IpoBenenne NpakTUUECKUX 3aHSATUN MpEANoaraeT akTUBHYIO, L€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIro 3aHATUSL — YCBOCHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IpakTH4ecKOM 3aHATHUHM CTYICHTBI
JOJKHBI YMETh OOBSICHUTh NMOHMMAHHWE MMHU BOIIPOCOB TeMBbL. [[Isl 3TOro mpu MoAroToBKE K
IIPAKTUYECKOMY 3aHSATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YYUTh JIUTEPATYPy U METOJUYECKHE
PEKOMEHIALUHY, TTOATOTOBUTHCS U OTBETUTH HA JIFOOOH BOIPOC TEMbI MPAKTUYECKOIO 3aHATUS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BelcTynaroniero. CTyIeHT MOXKET MCIONb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCHEKTHl U3YUYE€HHOH JuTeparypbl. Kaxablil CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelisi OTPELeH3UpOBaTh COOOIIEHUE, CIICIaHHOE MPEIbIIYIIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yce0eHUus MacuCmpanmamu NoJay4eHHbLX
8 npoyecce 00y4eHus 3HaHUU

Texymas arrectanus paOoTbl CTYJEHTOB OCYILIECTBISETCS B Ipolecce MPOBEICHHS
IPAKTUYECKUX 3aHATHI Ha MPOTSYKEHUU CEMECTpa IyTEM OLIEHKH YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBINOJHWI HU OJHOTO 3aJ]aHMsl, a TaKXKe HE MPOSBIISUI aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TE€UEHHE CEMecTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHATHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpapuk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSET 33JaHUsl CAaMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyallMil O Ha3BAHHBIM
TeMaM.

Htorosoii ¢popMoil KOHTpOIISI IO AUCUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCA
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Leau: pacliMpuUTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (popcalT-TeXHOJOTUH U (opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] U3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTH (HOPCAMT-TEXHOIOTUH, uu3ydeHe cnernuduxu ¢op-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMH.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAaHHOM TEMBI CTYACHTHI JJOJDKHBI: 3HATh CYIIHOCTh (OPCAUT-TEXHOJIOTHUH U (hopcaTHHTA.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJbHOCTh TeMbI. YUHUTBIBasi U3MEHEHUs, MPOUCXOSIINE B TOCYAapPCTBEHHON MO-
nutuke pa3putua Poccuiickoil denepaniu U UCHOJIB30BAHUE HOBBIX TEXHOJIOTHH AKCIEPTHOM
JesTeTbHOCTH, OJTHON U3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpCcalT-IPOCKTOB B KAa4yeCTBE IIEHTPAIBHOTO KOMITOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHS HAYKH M TEXHOJIOTHH. OOBIYHO ATH BOIPOCHI CTAHOBATCS IPEIMETOM
00CYXICHHUS HE TOJBKO YYCHBIX, HO U IOJMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKHU. Pe3yinbTaToOM TakuxX 0OCYKJICHHH CTAaHOBUTCS IOSBICHHE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXaHHU3MOB YIIPABIICHUS HAYKOW, HHTETpallue Hay-
KM, 0Opa30BaHUs M MPOMBIIIUICHHOCTH M, B KOHEYHOM CYETE, IMOBBIIICHUE KOHKYPEHTOCIIOCO0-
HOCTH CTpaHbl, OTPACIIH WIM peruoHa. Kpome Toro, yxe cama opraHu3aiis CHCTEMAaTHYCCKHUX
MONBITOK <GarjisHyTh B Oyayiee» MPUBOIUT K (OPMHUPOBAHHMIO 00Jiee BBICOKOW KYJIbTYPBI
yIpaBJIeHUS U B UTOT€ — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BallMOHHOM MOJIMTHKH.

dopcalT-IPOEKThl OPUEHTHPOBAHBI HE TOJLKO HA IOJIYYCHHE HOBOI'O 3HAaHUS B (OpMe
JIOKJIa7I0B, Ha0opa CIieHApHEeB, PEKOMEHIAUKA U T.11. BayKHBIM pe3yIbTaTOM SIBISETCS Pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJCTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
YYeHbIe B OM3HECMEHBI, MPENOAaBaTEI BY30B M YMHOBHUKH, CTICIIHAIMCTBI CMEXKHBIX 001acTei
MOTYT CHUCTEMAaTH4YEeCKH 00CYXIaTh 00IIHe MpoOIeMbl, pacCMaTPUBAETCS KaK OJIMH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercs Kak CUCTEMaTHYECKUN MPOLECC, KOTOPbHIN JOKEH ObITh TIla-
TEJIbHO CIUIaHUPOBaH M opraHu3oBaH. Kak mpaBwmio, @opcalT-mpoeKThl OCYIIECTBISIOTCS J0C-
TaTOYHO PETYJISIPHO, UHOT/IA TIO TIOBTOPSIOMICHCS cxeMe (MOJ00HO SITOHCKOMY JIOJITOCPOYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOIUTCS KaXJble 5 jeT, HaunHas ¢ 1971 roma), B Apyrux ciaydasx uc-
CJICIOBAHMS TIPOBOJISATCA KaK IMOCJIEIO0BATEILHOCTh B3aMMOCBS3aHHBIX NMPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHUE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTUBAX PA3BUTHUS TEXHOJIOTUNA, MHHOBAIIMN U 00IIECTBA.

dopcailT npeacTaBisier co0oi 3HAYUTETHHO 00JIee KOMIUIEKCHBIN MOAXOJ, YeM TpaJlH-
[IHOHHOE MMPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTrHO3BI, KaK MNpPaBHIO, (DOPMUPYIOTCS Y3KHM KPYroM 3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBiIsieMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TTOTO/bI, CHOPTUBHBIX Pe3yJbTaTOB U Ap.). B pamkax ¢opcaiita uaer pedsb
00 OIIEHKE BO3MOKHBIX NIEPCTIEKTUB WHHOBAIIMOHHOTO Pa3BUTHS, CBA3aHHBIX C TIPOTPECCOM HAy-
KM U TE€XHOJIOTUM, OYEPUYMBAIOTCS BO3MOKHBIE TEXHOJOTHUUYECKHE TOPU30HTHI, KOTOPHIE MOTYT
OBITH JTOCTUTHYTHI TIPU BJIOKEHHH OIPEICICHHBIX CPEJACTB M OpraHU3aIlMU CHCTEMaTUYECKON
paboThl, a Takke BeposATHbIE YD (PEKTHI 111 SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bcera moapazymMeBaeT ydacTue (4acTo myTeM MpOoBeeHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (opcaliT-MpoeKTa, a UHOTa U MPOBEACHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOsIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe rnaBHoe oTiamuue dopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX MEp MO NPUOIHKEHUIO BEIOPAHHBIX CTPATErHYeCKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Uctopus pa3Butus ¢popcaiita Kak TEXHOIOTHU PEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IlonsTHE TemaTHyeckoro gopcaita u €ro NpuMepsl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [Ipununel 1 MeTo b1 Hay4YHO-TeXHUYecKoro npensuaeHus B CCCP u Poccun.
. Ilone dopcaiita, ”HUIMATOPHI U IPOMATraHIAUCTHI (PopcaiiTa.

. SCOpe — Kak LIeHTPaJIbHbII 3JIEMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiiTa, BUABI TOPH30OHTA U UX APAKTEPUCTUKH.
Mertoap! hopcaiita
NHuTerpupoBaHHble 10AX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcalT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBbie UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa Lenei B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
N300pa3uTte B Bue TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus (opcaiTa.

[TpuHImn OnucaHnue MPUHITKIIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeXAy (opcaiiT-moaxoaamu Tummos top-down u bottom-

[TpuBenuTe npumMepbl TEMaTHYECKOTO, TEXHOJOTUYECKOr0, (PyHIAaMEHTAIbHOTO, KOp-
Oro, TEppUTOPHATILHOTO (opcaiita. Pe3ynpraTsl npeacTaBbTe B BUJE TaOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKuil popcailit

Te

XHOJIOrH4Yecuuit popcant

DyHIaMeHTaIbHBIN popcaiT

KopriopaTusHslil popcaiiT

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN HH(DOPMAITUN
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoaunueckas HTepHeT
pecypchl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATBHOMY B3aUMOJIEUCTBUIO U paclpee-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM MX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM JESTENbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KomnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJEINTh COLUAIBHOE B3aUMOJIEUCTBUE B IIPOEKTHON JEATEIBHOCTH.

Teopernyeckas 4acTh

B Hacrosimee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIESITEIIBHOCTU YEJIOBEKA M
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3ALMH, XapaKTEPHU3yeTCsl HEYCTONYHUBO-
CTBIO, TIOCTOSTHHOM CMEHOUN NMPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT NOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (10 MeXaHu3My (hyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Yy OTACIHHBIMU AJIEMEHTAMH) U KOTOPbIE XapaKTepu30-
BJIMCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SMH, a TAKXK€ >KECTKOW perjaMeHTanuei
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOIMBATHCS K BHEIIHUM H3Me-
HeHusIM. OHU cTpeMATcs 10OMBAThCA yCIeXa, BHEAPSIS DJIEMEHTHI JIEATEIbHOCTH OPraHUYECKOT0
TUIA OPraHU3alMM, AJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUMUTEIbHAs CaMOCTOS-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HehOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKoi OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH Ba)KHBIX pellle-
HUW, IPY 3TOM HECET IMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JOMOJIHUTENIbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3aaaya
CO3JaHMS TAaKUX MEXAHU3MOB B JIEATENBHOCTH OPraHU3allMH, KOTOPBIE MO3BOJSAIOT Ha PAaHHEU
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCS K HEH.

VYnpasieHne B OpraHnu3aluy NPUCYTCTBYET BCET/1a, MOCKOIBbKY HEO0X0AUMO MOCTOSTHHOE
noOy>kJIeHUe JIoAe K LieJeHanpaBIeHHON JesTenbHOoCTH. JIr00as opraHu3anusi oCyllecTBIIsSET
TaKylo JeATeIbHOCTh B TOM MM MHOM Gopme. B 3TOM ciiydae mHHOBaIMOHHBIE ()OPMBI JesSITEb-
HOCTHU IPENOCTABIIAIOT BO3MOXHOCTh JIBUTAThCs BIEPE] M pa3BUBAThCS ropasno 3¢ ¢eKTuBHEE.
OpnHoil u3 Takux (opM sBiseTcst paboTa Mo MPOEKTaM, TN MPOEKTHAs 1eATEbHOCTb.

[Ipoekr (;1aT. projectus) — 3ampicen, uaesi, 00pa3, HaMepeHue — 3TO OJAHOpa30Basi, HE MO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEPOIPUSATUN, HANIPABICHHBIX HA CO3/IaHUE YHUKAJIBHOTO NPOAYKTA UM YCIYI'H B yC-
JIOBUSIX BPEMEHHBIX UJI PECYPCHBIX OIPaHUYECHHH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OIpe/ieIeHHBI pe3ysbTaT, a camoe
[JIaBHOE — JUIS pean3aliy NpoeKkTa Tpedyercs padboTta MeX(yHKIIMOHATBHON IPYIIbl, KOTOPYIO
HE00X01UMMO C(OPMHUPOBATH TPAMOTHO. ITO NPUHIUIHATIBHOE OTINYME TPOEKTHON JEATENIbHO-
CTH OT TEKYILEH.

3apaHee CIUIaHMPOBAHHBIE IIPOEKTHI, HAIPUMED, B Hadaje rofa WIM B Haydajle KaXI0ro
MOJIYTO/IMs, MOTYT YCKOPUThH IMPOJBMKEHHE B peaju3aluu Lened opranuzauuu. BaxkHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKymled paboTel. [lepes mianupoBaHueM
MIPOCKTHON JEATENHHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIe TpeOyroT Oe3oTiiara-
TEJIbHBIX JICWCTBUH, BO3MOXKHO, TMPOBOAMTCS HEOOJBLIONW OMpOC, Jajiee ONPENeNIoTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHS HaMEUYeHHBIX Leneil. HemocpeacTBenHnast nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUYMBAETCS OLIEHKOM IOJYyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas AesATeNbHOCTD MPEANoNIaracT KOMaHIHYyl0 paboTy U aKTUBHOE B3aHUMOJECICT-
BUE paOOTHHUKOB CYIIECTBYIOMMX (DYHKIMOHATIBHBIX MOJIPA3ICICHHMN, UTO B JAIIbHEHIIIEM MOXKET
npuBecTH K 6osee 23PpPEeKTUBHOIN U ClakeHHOU paboTe opranu3anuu B 1eiaoM. Komanaoi Ha3bl-
BAIOT HEOOJBIINE IPYIIIBL, OT TPEX 10 JBEHAIIATH YEIOBEK, Y KOTOPBIX OJHA OOIIas elb UK
oOmrye rmpaBuiia ¥ UHTEHCUBHOE B3aMMOJICHCTBHE MEXAY ydacTHUKaMH. Kaxkplii BKIIOUEHHBIN
B KOMaH/y CHEIHAINCT 00J1a1aeT cruenu(GuyecKiMyU KOMIIETCHIIMSAMH U BBIMOIHSIET ONpeaeeH-
HbIe (PYHKIMH. YUYAaCTHUKHU B MPOIIECCE COBMECTHOM AEATEIbHOCTA HAXOIAT ONTUMANIbHbBIE TYyTH
JUISL TOCTUYKEHUS LIETIU TIPOEKTA.

['maBHOE OTIMYME KOMaHbl OT TPYIIIBI COCTOUT B HAIMUUU CUHEpreTHdeckoro 3¢ dexra,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOIIEN KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMH HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIii MOT OBl OBITH JOCTUTHYT €€ OTIENBbHBIMH WICHAMHU. JTO MPOUCXOAUT B pe3ynbraTte 3P dex-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J)KeHCEHOM, KU3HEHHBINA MK KOMaH]IbI TPOXO-
JIUT HECKOJIBKO 3TAaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €lle He SBJISSICH CIIOYEHHOU
KOMaHJ0W. [ TaBHBIE TPYIHOCTH Ha 3TOM ATare 0OYCIOBIECHBI PAa3HBIMU IETSIMHU U TIPEICTaBIIe-
HUSMH YJICHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaThiBaeMOCTH Y4aCTHUKOB KOMaHAbl. B xone coBMecTHOU padOThI UIeHbI
KOMaH/Ibl HAUYMHAIOT [TIOHUMAaTh, YTO OHU HUCIOJIb3YIOT PA3IMYHbIE MOIX0/IbI U METO/IbI peain3a-
Uy npoekta. s 3Toro srama xapakTepHO CleAylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH U JIOBEpHs), MPOSIBIICHUE XapaKTepoB, He-
CIIaKEHHOCTDh JEHCTBUI KOMaH/Ibl, epeKiaibIBaHUE MOJTHOMOYMN, OIIMOKN PYKOBOJCTBA (cia-
OBIif KOHTPOJIb, BHE3ATHASI CMEHA HACTPOCHUS, OIUOKH pacpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcs HamOojee MPOJOIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTa, MOCKOJIbKY KaX/IbIi WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOrO (DYHKIHMOHUPOBAHUS).
CocTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUHM 00beMa U BUI0B pabOT, MPUBICUECHUH
HOBBIX CHEIHAJIMCTOB, IMEpepaclpeieIeHUH JOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIAETCS 3aKOHOMEPHBIM B MPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOThI M TOTOBBI ObUIM paboTaTh BMECTE U B JanbHenmeM. Kak
MPaBUJIO, PYKOBOJIUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JHOJIeH, ¢ KOTOPBIMHU yCTIETHO padoTall.

s co3nanus KBaMU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTAa JOKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COaTaHCHPOBAHBL;

— 11e7u paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEND, JOJKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JIOJKEH )KECTKO KOHTPOJIUPOBATH COOIOIEHHE CPOKOB U Ka4e€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIEHHUS JTOJDKHBI TOCTOSIHHO YIY4YIIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONIPOAYKTUBHOM I'PYIIIIBI.

g s dexTrBHON paboOThl B KOMaHe HYXHBI Pa3IMYHbIe TUIIBI JioJeil. OqHuUM U3 yc-
JOBUH CO3AaHUSI KOMaHIbl M3 (HOpManbHOM TPYNNBl SABISETCS MPABMIIBHOE pacHpeieiieHue
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PaJIbHO-IICUXOJIOTHYECKUI KJIIMMAT B KOMaH/I€, BKJIFOUAIOIUI B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

IIpu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KACAIOIIMXCSA MPOEKTHOW AESITEIbHOCTH,
npoueccy GopMHpPOBaHUS KOMaH]Ibl OTBOJUTCS ONpEAENIEHHOE KOJMYEeCTBO BpeMeHu. B moboi
OpraHu3alliy CYIIECTBYET paclpeaeiieHue ACTOBBIX poJieid. DTOT colManbHbIM (peHOMEH TIpym-
MOBOW JMHAMUKHM BIiepBble ObLT packpbliT P. benbunbiMm, uccienoBaTeneM J1labopaTOpuUu Me-
HekMenTa B KemOpumke (BenmukoOpuranus). Pasraganaeiii UM ()€HOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJlb.

[lepBast pons — HyHKIIMOHATEHAS U BBITEKAET U3 (DOPMATBHOW CTPYKTYPBI OpPraHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JJIsl YCHEIIHOM AEATEIbHOCTU KOJUIeKTHBA. [lyrem oOIMpHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbI KOJJIEKTUBA; JPYTUX POJIEH B rpylIe MNpocTo He
CYyILECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIEIYIOLINE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccienoBarenb pecypcoB).

— Maicnurens (I'enepaTop uaei).

— @opmMHUpOBaTEIb.

— OueHuuK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsa tect P. benbuna u noacuuraB pe3ynbTar, KaKIbli MOXKET BBIBUTH XapaKTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJKHO BXOAUTh BOCEMb WIEHOB — IO YHMCIYy POJIEH.
Brnionne BO3MOXHO, a HEpENKO KeJaTelbHO U Jake HeoOXO0IMMO, YTOOBI JIMIO, BXOASIIEE B
rpymniy, urpaio 6osee oaHoi ponu. BaxkHo, 4TO B ycrenHo AeicTByrOIEN rpynme Kaxayo H3
BOCBMH pOJIEW UTpaAEeT IO KpalHEW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATEIbHOCTH TPYIIIHI.

[Ipu popmupoBaHUM OpraHM3aluy B HEW JOJDKHBI OBITH IPEJCTABICHbI T€, IUYHOCTHBIE
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANa30H KA4eCTB, HEOOXOUMBIX JJIsi TOTO, YTOOBI
BCE BOCEMb poJiell ObLIM peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3aauch paclpeieseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HE HUKTO HE UTPaeT KaKOW-IHOO M3 BAKHBIX POJICH,
TO KOMaH/a MOXET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH €e paboThl OYJEeT MO
BorpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPpH Noa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOAUTH TECTUPOBaHUE «0 benOuHy» C BbISIBICHHEM
TOH POJIEBOM MO3ULIMU, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B Ipollecce MPOEKTHOM jaes-
TEIbHOCTU pelIaTh CJIOKHbIE MPOOJIEMbl B OTPaHUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpanuueHuid. [IpuMepom Toro sBisieTCsl mepecTpoiika AesTeIbHOCTH OpraHU3alui
U MpEeANpUATHI B HavalbHbIN nepuoi nanaemuu (BecHa 2020 ropga), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmarte.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BbIX BUJIOB JI€ATEIBHOCTH.

[Tpoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaju3alnuu MpoekTa «Moi BBIOOp — CTyIEHHU
pocTa», KOTOPBIH ObLI MOCBAIIEH PadOTe ¢ MOAPOCTKAMH, a TAKXKE B ACATEIBHOCTH IO Tepe-
CTpoiike pabOThl NEAaroroB B AUCTAHIMOHHBIN (opMaT B MEPUOJ MaHJEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTU M CAETATh OLIEHKY padoThl Jroiell B KOMaH/I€ C YyU4eTOM pacrpejie-
JICHUS] KOMAaHTHBIX POJIEH.

B MukpouccnenoBanun Obuln 3a1€iICTBOBAHbBI T€ COTPYAHUKHU, KOTOPHIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
benbuna «KomaHHsie poim»), KOTOPOE MO3BOJIMIIO BBIIBUTH JJIS KQXKIOTO YYaCTHHKA €TO ecTe-
CTBEHHYIO POJIb B KOMaH i€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCA.

bbuta BeIIBUHYTA TMIIOTE3a O TOM, YTO IPU MOA00PE KOMaH/AbI CIEAYET BKJIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPBIX OXBAThIBAIOT JUANA30H KAyeCTB, HEOOX OAMMBIX
JUIS TOTO, YTOOBI BCE BOCEMb POJICH MOTTM OBITh pealn30BaHbl. JTO HE O3HAYAET, YTO TPYIIa
JOJI’KHA COCTOATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
NICHXOJIOTHYECKUE POJIH, TIIABHOE — YTOOBI BCe (DYHKIMU BHIMONHSINCE. [lonHas poneBast CTpyk-
Typa CO3/1aeT MPearnochUIKU A 3(h(GEKTUBHOIO MapTHEPCKOTO B3aUMOJICHCTBUS, OOECIeUH-
BAIOLLET0 PE3yJbTaThl TPYJOBON JEATEIBHOCTH, COOTBETCTBYIOLINE UHTEpECAaM KOMaH bl IPOEK-
Ta.

B pesynbrare mpoBEeNEHHOTO TECTUPOBAHUS KaXKIbl YYaCTHUK HaOpaj OIpeleseHHOE
KOJIMUECTBO 0aJUIOB MO KaxA0u u3 posield. B 3aBucumoctu oT HabpaHHBIX OAJIOB 3TH POJIH pac-
IPEJIETUIINCH 110 YETHIPEM YPOBHSM: HU3KHUM, CPEIHUM, BBICOKUN, CBEPXBBICOKUN (cM. Tabiuiy
1).

Tabnuua 1. PesynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsl
Ceepx-
Pont | Huawmii C::g- BbicoKuii ':':; 3
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

o 0-6 7-11 12-16 17-23
MNpeace- = i . ‘
AATENG: 0-6 7-10 11-13 14-18
Dopmu- 2 = - g

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TeRL 0-4 5-8 9-12 13-29
Passea- | g.g 7-9 10-11 | 12-21

YUK

OueHwuk v 0-5 6-9 10-12 13-19
Konnek-
SISREEX 0-8 9-12 13-16 17-26
Aosoa- " " y _
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHB SBHO IOKA3bIBAET CKIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOUIO OH MOXET BBIMOJIHATH 3Ty poJjib. Bbicokuil ypoBeHb
MIO3BOJIIET OPUEHTUPOBATh HA MOJAEPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOYKHO NEPEKIIIOUNTb-
Csl, €CJIM OCHOBHAsl KOMaHHasi pojib 0 KaKUM-THMOO MpUYKMHAM He Hy)kHa rpymnmne. Huszkue 6an-
JIBI TT0 KOMAHJHOW POJIM MOKAa3bIBAaIOT BO3MOXHbIE cllabble MecTa paboTHHKAa. Ho BMecTO mormnbl-
TOK MCIPABUTh 3TU HEJOCTATKH, PYKOBOAUTEINIO CIEAYET MOABICKaTh Ha 3Ty POJIb KOJUIETY, 00-
JIa/Ial0IEro COOTBETCTBYIOINMHU JOCTOMHCTBAMH.
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HpI/IBCI[CM AuarpaMmbl, 0T06pa>1<a101une JAHHBIC, IMMOJTYYCHHBIC IO KAXKAOMY YYACTHUKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAas CPEIHHE W HU3KHE Oaslibl), MOKA3bIBAIOIINE SIBHO BBIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHBI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIHHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4eNoBeK. [Ipy MeHbIIell YUCIEHHOCTH KOMaHIbl BO3MOXHO COBMEIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisTcs poid B kKomanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBHIMOIHIINCH, TAK KaK OHU TOPa3yMEBAIOT PEaH3aIHI0 ONpeaeIIeH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHOIN paboTe WM K HEBBITOJHESHHIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW padOTe BO3HUKAIOT KOH-
(JIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT MPUHTH K KaKOMY-JIM00 pemeHwuro. Hc-
CIICIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKUE MO3HMIMU (HAIpUMeEp,
[Mpencenarens niam GopMUpoBaTENlh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B maHHOM ciy4ae mpouc-
xomuT 60pb0a 3a TUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utoru pacupeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

Csep)é::;:oxuu Boicokuu 6ann
YyacTtHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
MNpeacepatens YHACTHUK 1, -
P YyacTHuk 5
dopmMuposaTens - =
Miserirant YyacTtHuk 7,
YyacTtHuk 8
Pazseaumk YyactHuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnK YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk ;,:Zg::i 2' Yuacthuk 3,
A VaaCTHbiR 7' YyactHuk 4

Pe3ynbrarhl MUKpoOUccIeAOBaHUS MMOKA3aIu: B ACHCTBYIOIIEH IpyNIe MPaKTUYECKN KaxK-
Jlasi U3 BOCBMU poJiel pacrnpesenniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKHME U BBICOKHE Oamibl. VICKITIOUueHHE COCTaBWIIa OJHA HE 3aHATas MO3UIUS —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBarens Kak JIuJepa B HEKOTOPbIX CIIy-
qasgx MOXeT 3aMeHUuTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0oro Bpena pabore
KoMaHabl. Toru pacnpeneneHus pojeil mokasaiu, 4TO B JaHHOW IpyIIe €CTh YUaCTHUKHU C BbI-
COKHM YpPOBHEM 0aJlioB, KOTOpPbIE MOTYT UCHOIHSATH MO JBE WM TPH POIU HA CIy4ail poJeBOi
3aMEHbI, YTO SIBJIIETCS YaCThIM CIy4aeM B padoTe pa3IMYHbIX KOMaH]I.

OTpunaTenbHbIM PE3YNHTATOM 10 UTOTAM paclpe/iesIieHUs: pojiel B JaHHOM rpyIe ciie-
JyeT CUUTaTh TOT ()AaKT, YTO BBIIBUJIOCH JIOCTATOYHO OOJIBIIOE KOJIMYECTBO YEJOBEK (MATh U3
BOCHMH), KOTOpPBIE OKa3aiuch B ponu OneHmukoB. B xapakrepuctuke P. benbuna OueHmuku B
CBOEH ponu — 370 uHCHEeKTophl. OH MX XapaKTepU3yeT Kak Jitojied, 001a1at0lnuX BEICOKUMH 110-
Ka3aTelsIMU KPUTHYHOCTH MBIIUICHHSI C UX CIIOCOOHOCTSIMH BBIIBUTaTh KOHTPApryMeHTHI. B pa-
06oTe KOMaHIbpl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIBHBIM KOH-
GIMKTaM WU 3aTATUBAHUIO PEIIICHUS BOITPOCOB, TPEOYIOMIMX OBICTPOTO pearupoBaHUsI.

Taxum 06pazoM, BOBMOXKHO cJielaTh BbIBOJ O TOM, YTO JIaHHAs TpyIMIa *KU3HeIesTeIbHa
U TIPH TPAMOTHOM PYKOBOJICTBE M YETKO TMOCTABJICHHBIX IIENIIX MOKET YCIEUTHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBeplliniack padboTa 1mo
MIPOEKTHOM NIeATENbHOCTH, T.€. mocTdaktym. Ho mist apdextuBHOM pabOTh pyKOBOAUTEIIO HO-
BOTO MPOEKTa HEOOXOAMMO YIENSITh HeManoe BpeMsl Ul mojadopa Oyayiield KoMaHIbl, TaK Kak
Xopolasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e mpoekTa Bl 3HaeTe, 1 kKakoil (yHKIIMOHAT OHU BBITTOJTHSIIOT?
2. Kak MOXHO OIICHHTbH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JESTEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NEATETHHOCTH KOMAaH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXE€MY COITMAIBHOTO B3aUMOJCHCTBHS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuyeckoe 3ausTue 3. POPCANT-CECCUUA KAK HHHOBAIIMOHHBIN NHCT-
PYMEHT CTPATEI'HYECKOI'O YIIPABJIEHUA

Henun: packpsiTh cienu@uKy npoBeaeHUs (popcar-ceccuil Kak MHCTPYMEHTa CTpaTeru-
YECKOI0 yIpaBJICHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH. B IIPOLIECCE U3y4e-
HUS TUCIMIUTAHBI CTYJICHTHI JOJDKHBL: U3YYUTh TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CECCHi.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYaJIbHOCTH TeMbl. PopcaiiT-cecCUM BBICTYIAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaliT» mpeacTaBiIsieT coOO0M Mpolecc ONpeAesCHUs] MO3MLMHM 3auHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0umemy ains Hux Oynymemy. IIpouecc, rae kirodeBble YUaCTHUKH CIO-
COOHBI MOBIHATH Ha Oyfyliee, ONPeIeTUThCS CO CHEHaphueM pa3BUTHA coObiTHi. HOo B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIUH JIFOJIEH 110 MOBOJY CBOEr0 OyayIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oyaymiero. [Ipyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTh JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U yU4€CTh 3TO B CO3/IaHUN HOBBIX TEXHOJIOTHH.

B otnnume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTpaTHBI IO pecypcam U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, popcaT-cecCuu HOCAT cyry0o MPHUKIAJHON XapakTep.
['moGanbHBIE TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpMAIIUU, KOTOpAsi YYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIENIEeH pa3BUTHSI.

MuHMMaNbHAsT TIPOIOIHKATENBHOCTE popcaiiT-ceccun — 2-4 gaca. HoBele peanuu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymiecTByeT 1Ba crioco0a MPUHATHS peIICHUN

Krnaccuueckuii - 13 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - 3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HABBIKA II€JIETIONIaraHusl, CTPATErHYeCKOro
MBIIIJIICHUA pa60TaI0H1e171 MOJIOACKU, q)OpMI/IpOBaHI/Ie WMHHOBAIIMOHHOI'O MBIIIJICHUS U OTBETCT-
BEHHOT'O TOBE/IEHUS, pa3paboTKa CTPATErnyecKoro IjaHa pa3BUTUA. 3ajada ¢opcaiita — He
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MMpeaAcCKa3aTb 6yny1uee, a COBMCCTHBIMU YCHIIMAMHU U C YUCTOM BCCX (I)aKTOpOB, BIIMAOIIUX Ha
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1u1s1 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (hOpcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /. [leckona:

- By,I[YH_ICC 3aBHUCUT OT IIpHJIaracMbIX YCHHHﬁ, €0 MOXXHO CO31aTh,

- bynymiee BapuaTUBHO - OHO HE IIPOUCTEKAET U3 IIPOIIOr0, a 3aBUCHT OT PEIICHUM y4a-
CTHHUKOB N CTGfIKXOJ'I,Z[GpOB;

- Ectb 00actu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH IIPOTHO3BI, HO B LIEJIOM OY-
Ayaiee HEJIB3s MNpEAcCKa3aTb AOCTOBCPHO, MOXKHO IMOATOTOBUTHCA HJIM IIOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(OPMALIAN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTbh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Lesn: packpbITh TEXHOJIOTHH PACHPOCTPAHEHHUSI TEXHOJIOTHH (opcaiiTa uepe3 yHUBEP-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUS JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBHUXKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIOJIb3Ys, B TOM YHCIIe, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl UCCl€JOBaHMSI IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOAOJIOTUH JJIs yriIyOJeHHUs MOHUMaHUs JaHHOM YIPaBI€HUECKOW CUTYallMi Ha OCHOBE HCTO-
pUYECKOr0 ONbITa MHTETpallMM MPUHIMIIOB UCCIEeN0oBaHUM U 3¢ (EKTUBHON KOMOMHALUM pa3-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE NMPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pasBUTHS METOAONOTHU HccaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UITMOHUPYETCS KaK OpraHU3AIUs MCCICIOBAHUM,
HAIPABJICHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELIEHUH, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUYEBBIE NPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPbIE SIBIISIFOTCS OCHOBAaHUSIMU
Ui 39 (HEKTUBHON NIeATENFHOCTH KOMaH Pa3BUTUS U (POPMHUPYIOT 0COOYIO0 OHTOJIOTHIO U ITHKY
JESTENIbHOCTH, a TaKK€ COOTBETCTBYIOUIMM CHelU(PUUECKU apceHall MOAX0A0B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IPOrpaMMaMH U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHIIUI pa3IeieHus] PYHKIUN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI PUHATHS PEIICHHUI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEHICHUNH OTHOCH-
TEJILHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TIPUHIMII OpraHu3anuyu future-opueHTHPOBAHHOTO aHAIN3a TEXHOJOTHI M UX MHTErpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JTVCIATUTMHAPHBIA aHaJIM3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHH B CHCTEMax
«KJTFOYEBBIC TEXHOJIOTUM» — «PBIHKM» — «COLMAIBHBIE M KYJIBTYPHBIC HM3MEHCHHUS» — «U3-
MEHEHHUsI B 00pa30BaTEIbHON MPaKTHKE» I Pa3padOTKW WHHOBAI[MOHHBIX PEIICHUH M IMpO-
rpaMM pa3BUTUSA);

- IPUHIUI OPTaHU3AlUHU MPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KITFOUEBBIX TPYIIII
MHTEPECcOB sl pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTU4ecKOoro 3aHSATHs MPEACTaBICHbI KEHChI, KOTOPbIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxkaaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MpOrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM HCTOPHYECKOM 3Talle TAKOW HAKOIUICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia pacmupeHus chep oOpa3oBaHHs, OPUEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HAes MAaCCOBU3ALUU Pa3pabOTOK M OmbiTa B 001acTH
coBpeMeHHOM Merononoruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyayIeM, KOTOpOE TOYHEE MOKHO ObLIO ObI Ha3BaTh «MBIIILIE-
Hue Oynyunmy». ba3oBoit 3amaueii sBisieTcs MOIACpPKKAa WHHOBAIIMOHHOTO PA3BUTHUSI CTPAH U
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPaBJICHYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-uccie10BaHus ISl CACTEM TPUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®dopcaiiT-ucciae0BaHue KaK MPOIecC COrJIacoOBaHUs IPYIII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOH ONBIT IPOTpaMM (POPCaNUT-rPaMOTHOCTH KaK YCJIOBUE NEATCILHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOMOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ausaTue 5. RAPIDFORSIGHT TEXHOJIOI'US U EE UCITOJIB30OBA-
HWUE B KOMAHJIHOH PABOTE.

Hean: packpeith copepkanue texHonoruu Rapidforsight u ee ucrnonszoBanue B Ko-
MaHJTHOH padoTe.

3HaHus W yMeHHsl, MpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOTO0 3aHATHSI, GopMHpPYyeMble KOMIIETEHIIUH WJIH HX YACTH: B MpoOIecce U3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOMTH TexHojoruio Rapidforsight u orpaborats ee Ha
HpaKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH cieayomue Komnerenuun: Y K-
3.

AKTyanbHOCTh TeMbl. MeToa ¢opcaiita nucnosab3yercs yxe 0onee30 jeT no BceMmy MH-
pY, 32 3TO BPEeMsi OH CTaJl MOIIHBIM HHCTPYMEHTOM OTpeeNieHHs cTpaTeruii GopMupoBaHus 0y-
JYIIETro KaK B KPYITHBIX KOPIIOPAIHSX, «OTBEYAIOIINX) 32 IeIIble TEXHOJIOTMYECKHE OTPACITH, TaK
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U B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUsS, HAYKH W Pa3BUTHS TpakaaHCKoro oodmiectBa. C
Hayara90-x TOA0B MHOTHE Pa3BUTBhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuTaHus,
I'epmanus, @panuus, Hunepnanael, ABCTpUs U Ipyrue 3amyCTHIA IPOrpaMMbl B 00JIaCTH TeX-
Hosloruveckux ¢opcaitos. FOxnast Kopest u Maaust Takxe 3amyCTHIH Mo j00HbIEe TPOrpaMMbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TAaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. PazHble
CTpaHbI JENAI0T Pa3HbIC aKIEHTHI Ha OXHUIaeMbIX d(ddekrax GopcaiT-moaxona: TEXHOIOTHIC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, IPOMBILUICHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHMH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHSI HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYecKoro priBka. Kak mpaBuio, TexHosiorndeckue (GpopcailThl OMUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHusi«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa M arpoOMpPOBaHA METOAMKA OBICTPOrO MpoBeAeHUs (HopcaT-poeKTa, He Tpedyromas Ta-
KHUX BHYIIUTEIbHBIX OIO/DKETOB, KaK KilaccCHueckue (opcalT-MeTO/Ibl, U TO3BOJISAIONIAs IOCTHYb
CPaBHUMBIX U YaCTO Jy4YIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAILIMS HECKOJIBKAX METOIUK H3 ap-
CeHaJla KJIIACCHMYECKUX METOMOB Qopcaiita. DTa MeToauka moaydnia Hazsanue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax ATOW METOAMKH 3aHMMAaeT JHHU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCUYECKOTO MOJIX0-
Ja K aHanuzy gopcait-meronuk, RF sBisiercst yaukanbHO# 110 3 PEeKTUBHOCTH METOAUKOH, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh 3TANoOB (opcallT-pabOThl U LEIUKOM WM YACTUYHO WHTET-
pupyer B cebe kiaccudeckue (opcailT-mMeTonsl, Hanboaee 3((eKTUBHO padoTaoNIMe HA TOT
WJIM WHOM 3TaI Mo OTJIEIbHOCTH.

OCHOBOII METOJMIKH SIBJSIETCS COBMECTHasi paboTa Y4aCTHHKOB HAa«KapTe BPEMEHH» —
OTIOPHOW CXeMe, pa3MelIeHHOW Ha OoJbIIoM JucTe Oymaru(B OynaylieM— Ha WHTEPAKTUBHOU
MPOSKIIMY WJIH JICKTPOHHOM JTOCKE) U COJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OMOKHMI(HA TISATH JIET BIIEPE), CpeaHUIM(HA AeCATh JIET BIepea) U nanbHui (Ha 15-20 ner Bme-
pen). IIpu ygactum MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEH[bI, TEXHOJOTHH, (POpMAaThl, Yrpo3bl U T.I., HOCTENIEHHO CO3/1aBas 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOI coBepiiaeTcsi padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcalfT-meronoB RF-moaxoa oTinyaer HECKOJBKO
ocobenHocTel. Bo-miepBrIX, coBMecTHast paboTa IKCIEpTOB BEAETCS HE C TEKCTaMH, a ¢ 00pas-
amMH U cxemaMu. Bo-BTOpbIX, paboTa 3KCHEPTOB APYT € APYIOM TaKKe MPOUCXOAUT BOKPYT 00-
mux 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHHIX MaHeNIeH U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PaboTta, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a TakXxe, Oyiaromapsi orope Ha TIIATEIhbHO CIPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHHs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAMT 3a MpeJieNbl IPUBBIUHBIX JJIS
KaXJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJIEPIKAHUS.

Bonpocs! nu1s1 06cyxneHust

1. Dransl npoBeaeHus texHonoruu Rapidforsight: npedopcaiit, Habop, renepauus, neii-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. Takt pabothl B pamkax TexHonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro no rexuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOpPMAILTUT
(Ne mctouynmka)

HNurepHer-

OcHoBHast JlonoHUTEIbHAS Metoaunueckas
pecypcs

17




1-2 | 1-4 | 1 | 1-7

MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Iesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIETCHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®opcaiit komneTeHumi» Obl1 peanu3osBad B 2012-15
rojgax MpHv MOJJIEPKKE ATEHTCTBa cTpaTermyeckux uHuuuatuB npu [Ipesummente Poccuiickoit
Oeneparun. Yacte npoekTa ObljIa BBHIIOIHEHA MPU MOAJEpkKKe MUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0JaaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparerndyeckux uHuUnMatus 1pu IIpesnnente Poccuiickoit denepanuu. Yacts mnpo-
exta OblTa BBIMOJHEHAa NpU THojiepkke MunmcrepcTBa oOpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
METEHIUSIMH B chepe TEXHOIOTUUECKUX UHHOBAIIUN).

Ilepen mpoekToM CTOSAIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMH OyIyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
LU, B IEPBYIO OYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (M03[HEee ObLIO MPUHATO pe-
IIEHUE OIUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAacCCOBOW 3aHSATOCTU TpaykIaH
P®). B uccnenoBanuu npusio ydactue colie 4000 poccuiicKUX M MEXIyHApOAHBIX KCIIep-
TOB, UCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omaee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIN B MUpPE MepedeHb «IIpodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsiTuiieThe (aHaJIOrMYHbIe TPOEKTHI CyIlecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiiTa KoMIeTeHIMM OblIa AJOpadOoTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHom B 2013-16 rr.
[To utoram storo mpoekta Obuia co3gana meroauka Skills Technology Foresight (STF), numnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoerHame. Ilozanee meronuka STF Obuia
IPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3JIaHUM HAI[MOHAJIBHOW CTpaTeruH KaJIpoBoro obdecrieueHus B TaH-
3aHUH.

Ilo uroram mccnenoBaHusl CTaJIO SICHO, YTO OCHOBHBIE PE3YJBTaThl MPOEKTa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsIIa pelIeHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIIO - B IIEPBYIO OUepe/ib, AOUTypHUEeHTaM BY30B U UX pojauTensm. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Matepuan Beimien B Havase 2014 r. 1 BbI3BaJ OOUIMPHYIO JUCKYCCHIO B (heepambHbIX
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CMMU. Crano sicHO, 4yTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allycKa U3MEHEHUH B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHusl U MPOo(eCCHOHATHFHOW OPUEHTAIIMH — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayaju MOSIBISATHCA HOBbIE Y4eOHbIE IPOTrPaMMBbI JIsl CTYJEHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoayKThl U IeTHHE Jarepst 1uid TpoGOpUeHTAUN HIKOJIBHUKOB CTapIINX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHUYECKHX 3aMEUaHHM U OT I0JIb30BaTeseil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX JKCIEPTOB. MBI OXHIAIMA U JaKke Ipo-
rPaMMHUPOBAJIK ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE ceivac BBIYCKaeTcs MPOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeauummmcst mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0Pa0d0TaTh W BBITYCTUTh B Haudaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKIUI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUsE OBLT IPOBEJICH Psii KOHKYPCOB Cpel 00pa3oBaTEIbHBIX Me-
TOJKUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO NMpodOpHUEHTAUU C MPUMEHEHUEM MaTepuasoB
«ATtnaca». B 2017 r. 6b110 TIpeICTaBICHO HHTETPAIIBHOE KOPOOOYHOE pelIeHue, 00heINHSIONIEe
pa3ianuHble TPO(OPUEHTAIIMOHHBIE UTPhl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC IS HC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUAX TOMOIHUTEILHOTO 00pa30BaHuUsl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yrpaBieHusi. Ero MaTepuaiibl HCIIONB3YIOTCA B YU€OHBIX Mporpammax u npodec-
cuoHanbHBIX KoH(pepeHuusx [lkonsl. B 2014 u 2016 rr. IIkomoi Take ObLIM OpraHU30BaHbBI
BBICTaBKU XYI0KECTBCHHBIX U (OTOrpadUUeCKUX MPOCKTOB, BIOXHOBICHHBIX HUICIMU «ATia-
cay.

ATEHTCTBO CTpaTern4ecKuX MHUIMATHUB C CaMOr0 Hayalla SIBJISUIOCh IapTHEPOM JAHHOIO
MPOEKTa U OKa3bIBAJO CYIIECTBEHHYIO MOMOIIb MPOEKTY, BKIIOYas aJMUHUCTPATUBHYIO TOJ-
JEPKKY, CHATHE OaphepOoB Ha pealn3alllio, MPEAOCTaBICHUE IKCIEPTOB M CIELUATMCTOB s
OCYIIECTBIICHUS MPOEKTAa M MOATOTOBKH €Tr0 Pe3ylbTaTOB, a TaKXKe B AU3aiiHe, MyOJIUKAIH U
pacmpocTpaHeHHH ATiaca Mo IUPOKOMY KPYTy Ioyib3oBaTelneil (By3bl, mpodopreHTalnOHHbIE
YUpEXIEHUS U JIp.).

Bonpocs! 1u1s1 06cyxneHust

1. 3naueHune «ATiiaca HOBBIX MPOQPECCHII.

3aganusn

2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX mpodeccuii», omucarh mpodeccuu

yxosiee u npodeccun Oyaymiero.

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrouynmka)

OcHoBHast JlononHuTebHAS Meroanueckas Hurepuer-
pecypehl
1-2 1-4 1 17

19




PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak rcmonbp3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cub66et/IpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ncnons3oBarb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW pabotrh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIN COLMANIbHO-TIEJarornyecKkuii ynusepcurer, «Ilepemena», 2017. - 147 c. - Kuura Ha-
xoautcs B 6a30Boit Bepcuu DBC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIisipoB Heorpa-
HUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
NPEANPUHIMATEIBCKUX CTPYKTYP DIEeKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mockga : Uznarensckuii nom «Hayka», 2013. - 216 c¢. - Knura HaxoauTcsi B mIpeMUyM-BepCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbhnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBO W KOMaHAoOOpazoBaHHME OIEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIONMYJSPHOE U3JAaHUE. - Mep. C aHrd. - Mockaa :
AnpruHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIrPAHUYEHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHuzaiuu ydarcs, CO3/1alOT
WHHOBAIIMHM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUI : mep. ¢ aHri. / OMu DAMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiit O95C «YHuBepcuTeTckas OMOINOTEKA OHITAWHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOIo NopTaja «I apanr»).

12. http:/ffcior.edu.ru/ (Caiir denepanpHoro 1eHTpa HH(GOPMAIHOHHO-00pA30BATEILHBIX

pecypcoB).
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(ecCHOHATBHBIX KOMIIETCH-
nui Oymymiero OakaiaBpa mo HampasiaeHuto nmoArotoBku 38.03.02 - MenemxmeHT , (HampaB-
JeHHOCTD (podunn): «YnpasineHne 6u3HecoM») B chepe NpuMeHeHUs HOopcalT-TEeXHOIOTHIA.

3agayaMy TUCLUILIMHBI SIBJISETCSL:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcaiiT-rexHonorui, GopcailTuHra kKak Meroja
yIpaBJIEHUS] U3MEHEHUSMY,

— OMNpEIEIICHUE KOMAHJHBIX POJIEM M COLMAIBHOTO B3aUMOJIECHCTBUS B IPOEKTHOMN Jes-
TEJIbHOCTH,;

— O3HAKOMJICHHE C TPAKTUKOW MpoBeaeHUs (popcailT-ceccrii Kak MHHOBAI[MOHHOTO WHCT-
PYMEHTa CTPATErH4eCcKOro ynpaBieHus,

— onpezeneHue HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO pa3BUTHS,

— u3ydenue TexHojorun Rapidforsight u ee ucrons3oBaHre B KOMaHIHON paboTe;

— a"anu3 GOpPCalT KOMIIETCHIUH, pe3yabTaThl IPUMEHEHHs (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

JucuummHa OTHOCHUTCS K TUCIMILIMHAM 110 BEIOOpY, €€ OCBOGHUE TIPOUCXOIUT BO 2 ce-
MecTpe.

Kommnerenmmu, chopMupoBaHHBIE B X0/I€ M3yYSHHS TUCHMIUTHHBI « TexHomoruu Qopcaii-
Ta B KOMaHJHOH paboTe » MOTYT ObITh BOCTPEOOBAHBI IPU U3YYEHUU JUCLHUILINH, CBSI3aHHBIX C
OpraHM3anueil KOMaHIHOW pabOThl U MPHU BHIIOIHEHUM BBITYCKHOW KBaIM(PHUKAIMOHHON pado-
TBI.

KOMHGTGHHI/II/I 06yqaromeroc;1, (bopMI/IpyeMHe B PC3YJIbTATC OCBOCHU A TUCHHUIIJIMHBI:

FJJ(I‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajbHbIe KOMIIETCHIIUN VK-(Ne)
1. CrniocobeH oCylIecTBIATh COLMANBHOE B3aMMOJEHCTBHE M PEaTM30BBIBATH VK-3
CBOIO POJIb B KOMaH/Ie
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrtBa u
ITepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIETECHITIH OILICHKH
3naem: Jlexmuu CobecenioBanmue,
- cnenu@uKy GpopcalT-TeXHOJIOrui B mporecce ocymect- | CamocTosdTeNnbHas | TECTUPOBAaHUE
BJICHHS] KOMAaHTHOU paOoTHl. paboTa
Ymeem: IIpakTnueckue CobecenoBanue,
- IJTAHUPOBATh U OCYIIECTBIIATH COI[MAIbHOE B3aUMOJIel- | paboThI TECTUPOBAHUE
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTosTenbHas
pabora
Bnaoeem: IIpakTrueckue OK3aMeH
- CITIOCOOHOCTHIO OPraHN30BBIBATH KOMAHAHYIO PaboTy U paboThI
UCIIOJIb30BaTh B HEH (OpPCalT-TEXHOIOTHUH, CTIOCOOCT- CamocrosTenbHast
BYIOIIME KOMaHJHOMY PEHICHUIO TTOCTAaBJICHHBIX 3a/1a4. pabota

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHUIINHBI

Lenbto caMocTOATENHHON PabOThI CTYAEHTOB MO JucHMIUIMHE « TexHomoruu ¢opcaiita B
KOMaHAHON paboTe » sABIseTCs OBlajieHue (pyHAaMEeHTaIbHBIMU 3HAHUSIMH, IPO(HECCHOHATbHBI-
MH YMEHUSMHU M HaBBIKAMHU JAEATEIBHOCTU 1O MPO(UIIO, OMBITOM TBOPUECKOH, HCCIIEI0BATENb-
ckoil nestenpHOCTH. CaMOCTOsATENIbHAs paboTa CTYAECHTOB CIIOCOOCTBYET Pa3BUTUIO CaMOCTOS-
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TEJIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUYECKOTO MOAX0/1a K PELICHUIO TPobiieM
y4eOHOT0 U MPOPECCHOHAIIBHOTO YPOBHS.

3amauaMu caMOCTOSITENTbHON paboThl mo auciuminHe «TexHonorum ¢opcaiita B KO-
MaHJIHOW paboTe » SIBJIAIOTCA:

- CHCTEMAaTH3alus U 3aKPEIUICHNE TOJTYYSHHBIX TEOPETUYECKUX 3HAHUHM M MPAaKTUYECKUX
YMEHHH CTYJCHTOB;

- yriy0OJeHue U pacliupeHue TeOPETHUECKIX 3HAHMIA;

- (popMupOBaHHE YMEHMH HCHOJIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPaTypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPUYECKON MHH-
[IUATHUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSITENILHOCTH MBIIIJICHUS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO M CaMOpeaT3alliH;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUI;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M MOJIYYEHHOTO B X0JI€ CAMOCTOSTEIIBHBIX 3a-
HATHHA Ha CeMUHApax, Ha NPAaKTUYECKUX U JJAaOOPAaTOPHBIX 3aHATHUAX, IPU HAIIMCAHUU KYPCOBBIX
paboT 1 BBITYCKHOHN KBAIN(UKAITUOHHON PAOOTHI.

2. Ilinan-rpauk BbINOJIHEHUS] CAMOCTOATEIbHON PadoThl

N WTorobiii IpoayKT CpenctBa u O6bem
Kon peanusyemoit Bun nestensHOCTH .
KOMITCTCHIIIH CTYeHTOB CaMOCTOSITENIbHOW [E€XHOJIOTUHU OLEHKH| YacoB
paboThI
YK-3 Komananast pabora Pa3zpaborannbie 3amuTa MpoeKTa,
COIMAITbHBINA WIN pa3paboTaHHOTO
OM3HEC-TIPOCKT, 10 TEXHOJIOTUH
pa3paboTaHHBIC B (dhopcaiita 33
paMKax KOMaHTHOH
paboTsI 1o dop-
CAMT-TEXHOJOTHH
YK-3 [ToaroroBka K JIEKIIUU Koncnekr CobecenoBanue 4
YK-3 [TonroroBka k npaktude- | Koncnekr CobecenoBanue 4
CKOMY 3aHSATHIO
YK-3 CamocrosrensHoe uzyde- | Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 45
Hroro 45

PadoTra ¢ 1urepartypoit
I[J'ISI YCI€MIHOTO OCBOCHUSA AWCIUILIINHBI, HGO6XOI{I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYUTH
MPEJICTaBJICHHBIE TEMBI 10 PEKOMEHTyeMbIM HCTOYHHKAM HH()OpPMAaIIIH:

Ne PexoMeH1yeMble HCTOUHUKH HH(OpMaLUn
/it | TeMsl U1 caMOCTOSATENILHOTO U3Y4YEHUS (Ne ucrounuka)
OcHosHas | Jlonoanu- | Meronu- | UaTepuer-
TelbHAsl | YecKas pecypcesl

1 | [lonarue u cymHOCTH popcaiT-
TEXHOJIOTHH, (OPCAUTHUHT KaK METO/T 2 3 1,2 2,3
yIIpaBJIEHUS] U3MEHEHUSIMU

2 KOME[H,Z[HBIC POJIM U COLTMAJIBHOC B3aNUMO-

. . 1 2,3,2,6 1,2 2,3,5,6
JICWCTBUE B TPOEKTHOMN JIESATEILHOCTH
3 | ®opcaiiT-ceccum Kak MHHOBAITMOHHBIN WH- 1 5 12 93
CTPYMEHT CTPATErnYeCKOro YIpaBIeHUs ’ ’
4 | dopcallT-rpaMOTHOCTh KaK HHCTPYMEHT 1,2 4 1.2 4,5
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KOMaHJHOT'O pa3BUTHUA

5 | Rapidforsight TexHomorust u ee uCHoabL30-

. 1,2 3,4 1.2 1,2,3,4,6
BaHUE B KOMaHIHOH paboTe
6 | ®opcailT KOMIETEHIUH, pe3yJIbTATHI TIPH-
MeHeHUs (OopCalT-TeXHOIOTUI B KOMaHI- 12 7,8 12 1,2,3,4,6

HOM paboTe

2. Onucanye NIKAJIbI OEHUBAHUSA

MakcuMaabHO BO3MOXHBIA Oyl 32 aHHBIA TEKYIIHA KOHTPOJbL YCTaHABIUBACTCS PaB-
HbIM 25. Tekyllee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIM CTYICHT MOJTY4HII 32
Hero He MeHee 60% OT yCTaHOBIIEHHOTO ISl TOr0 KOHTPOJISI MAKCUMaIbHOTo Oania. PeidTunro-
BbIil 0a, BHICTaBISIEMBIH CTYACHTY 3a TEKYIEe KOHTPOJIbHOE MEPOIPUITHE, CIAaHHOE CTYICH-
TOM B YCTAQHOBJICHHBIC TPaUKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OMpPENeNseTcs CIeayro-
M 00pazoM:

Peittunroserii 0asn
YpOBEHB BBITIOIHEHHUSI KOHTPOJIBHOTO 3a/1a- o
s (B % oT MakcHUManIbHOTO Oasa
32 KOHTPOJIbHOE 3aJJaHKE)

OTJIMYHBIN 100

Xopomui 80

Y 10BIIETBOPUTEIHHBIT 60
HeynoBieTBopuTeIbHBIN 0

IIpomekyTouHas arTecTanms
[IpomexyTouHas aTTecTanus MPOBOIUTCS B popMe 3a4eTa.

Kpurtepun onenkn

1. Kpurepun oneHMBaHUSA KOMIeTeHMIi

O1eHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH I0Ka3aJ CIIOCOOHOCTh OCYHIECTB-
JATh COLMAIBHOE B3aUMOJEHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE, HUCIIOJIb3Ysl TEXHO-
joruu ¢opcaiita.

Ol1leHKa «HEe3auYTE€HO» BBICTABISIETCS CTYJEHTY, €CIIM OH HE MoKa3all CIIOCOOHOCTh OCY-
IIECTBIISATh COIMAIbHOE B3aUMOJEHCTBUE U PEAlM30BBIBATH CBOIO POJIb B KOMaHJE, UCHOJb3YS
TeXHOJIOTUH (hopcaiita.

3. Meronuyeckne MaTepuasibl, OnpelessomMe NPoueIypbl OleHUBAHNS 3HAHUIM, yMe-
HHUIi, HABBIKOB U (MJIM) ONBITA JIeATEeIbHOCTH, XapPAKTEePU3YIOIIMX 3TANbl ()OPMUPOBAHUS KOM-
neTeHummn

[Iporenypa mpoBeneHns JAHHOTO OLIEHOYHOTO MEPOTIPHSITHS BKITIOUAET B ce0si: Oecemy ¢ mpe-
MOJIaBaTeNIeM Ha TEMBbI H3y4aeMo TUCIUIIIMHBL, a TAKKE YJacTHe CTYAEeHTa B KOMaHIHOM paboTe mpu
MIPOBEICHNN (POPCANT-CECCHIA.

[pennaraemple CTyEHTY 3aaHusI TIO3BOJISIIOT MIPOBEPUTH KomrieTeHmn: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXO0IMMO U3YUUTh JIEKIIMOHHBIH
Marepua, MaTepraibl MPAKTUYECKUX 3aHITUH, a TAKKE BOIMPOCHI, BBIHOCUMBIE HA CAMOCTOSITENIbHOE
W3yUYeHUE.

[Ipy MOAroToBKE K MCIBITAHUIO CTYIEHTY MNPEAOCTaBISIETCS MPaBO IMOJIb30BATHCS CBOMMU
KOHCIICKTaMMH.

[Tpu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJTHOTA PACKPBITHS TPOOJIEMBI, UCTIOJIL30BaHHUE Pa3-
JIMYHBIX HCTOYHUKOB I/IH(l)OpMaHI/II/I, YETKOCTH U3JIOKCHUSA OTBETA.
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3. MeTOHI/I‘IeCKl/Ie PCKOMEHIAINH K HHTCPAKTUBHBIM 3aHATUAM

B pamkax IUCHUIUIMHBI IUIAHUPYETCSl OpraHu3alusg W IpoBeleHue (opcalT-cecuu, Ha
KOTOPOW 10 BEIOPAHHOMW CTYACHTaMU TeMaTHKE OyJeT COCTaBJICHA KapTa TPEHJIOB U pa3paboTta-
HBI [IPOEKTHI COLUATBHOTO WJIM KOMMEPUECKOIo XapakTepa.

Kpurepun ouenku

2. Kpurtepuu oueHMBaHUS KOMIETEHIHIT

OHCHKa COTJIIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y4aCTUC B
pabote QopcallT-ceccuu, BBIIBUIACT UICH U YMEET MX JI0Ka3aTh, CIIOCOOCH aHAIN3UPOBATh CY-
HIECTBYIOIINE TPEH bl M pa3paldaThIiBaTh HA UX OCHOBE HOBBIE IIPOEKTHI.

OlLieHKa «XOpPOUIO» BBICTABIISICTCS CTYACHTY, €CJIM OH HE OYCHb aKTUBHO NIPUHHUMAET y4a-
cTue B pabote GopcailT-cecCuu, OJTHAKO BBIIBUTACT UICH M YMEET YACTUYHO HUX JI0Ka3aTh, CIIO-
COOCH aHaJIM3UPOBATh CYLIECTBYIOLINE TPEH/IBI M pa3padaThiBaTh HA KX OCHOBE HOBBIC IIPOCKTHI,
WJIM y4acCTBOBATh B UX pa3paboTKe.

OLieHKa «YIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYJICHTY, €CIIM OH IACCHBHO IPHHHMAET
ydacTre B pabore popcailT-ceccuu, He BBIIBUraeT WACH U HE yMEET UX JI0Ka3aTbh, OJHAKO CIIO-
COOCH aHAIM3UPOBATh CYLICCTBYIONIME TPECH/bI M y4aCTBOBAaTh B Pa3pabOTKe Ha MX OCHOBE HO-
BBIX ITPOCKTOB.

OlLieHKa «HEYJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYICHTY, €CIM B paboTe (opcaiit-
CECCHHU OH HE yJ4acTBOBAJ.

2. Onucanue MIKAJIbl OLIEHUBAHUSA
MakcumanbHO BO3MOXHBIM Oalll 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABJIMBACTCS paB-
HbIM 25. Tekyiiee KOHTPOJIbHOE MEPONPUITHE CUMTACTCS CAAHHBIM, €CIU CTYACHT IMOJIY4ny 3a
Hero He MeHee 60% OT yCTaHOBJIEHHOIO JUIsl 3TOr0 KOHTPOJISI MAKCUMalIbHOT0 Oasuia. PelTunro-
BbIil Oaii, BHICTaBIISIEMBIN CTYACHTY 3a TEKYIEe KOHTPOJIbHOE MEPOIPHUITHE, CIAaHHOE CTYyICH-
TOM B yCTaHOBJICHHBIE TPa)UKOM KOHTPOJIHBIX MEPOIPHUSATUI CPOKH, OMpEAeNsieTcs Cleaylo-
M 00pasom:

YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- Pelitunroseiii 6ann (B % OT MakCUMAallbHOTO
HUS Oayyta 3a KOHTPOJIBHOE 3aJIaHNe)

OTIuYHbBIN 100

Xopommid 80

Y 10BIETBOPUTETBHBIN 60

HeynosnerBopurenpHbIi 0

Meroanyeckne MaTepuabl, ONpeaesoIue Npouelypbl OLeHHBAHUA 3HAHWI, YMEHHH,
HABBIKOB M (WJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHUX 3TAllbl (POPMHUPOBAHHS KOMIIETEH-
10707

[Ipouienypa npoBesieHNsI JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOYAET B ceOsl: HaIMCaHUE
pedepara 1o oHOM U3 MPEeUIOKEHHBIX TEM U BBICTYIUICHUE C HUM MEpe]l CTYIeHYECKOH ayJUTOpUeH.

[Ipennaraemplie CTyIEHTY 331aHUS IO3BOJISIFOT ITPOBEPUTH KOMIIETECHIUH: YVK-3.

JU1st TOJrOTOBKU K IAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOAMMO U3YUUTh PabOThI OTe-
YECTBEHHBIX U 3apyOeKHBIX YUEHBIX 10 JaHHOM Mpo0ieMaTHKe, MPOCMOTPETh MOCIIETHIE aHATUTHYe-
CKHUE OTUYETHI U CIIPABOYHUKH, 4 TAK)KE TIOBTOPUTH JIEKLIMOHHBIM MaTeprall, MaTepHUabl IIPAKTUYECKUX
3aHATHH, a TAK)Ke BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTENIbHOE N3YUEHHE.

I[Tpy moAroToBKE K OTBETY CTYAEHTY MPEIOCTaBIACTCs MPABO MOJIb30BATHCS CBOEH paboTol U
KOHCIICKTaMH.

I[Tpu mpoBepke 3amaHusi, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, UCIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB I/IH(l)OpMaHI/II/I.

MeToauueckue PEKOMEHIAIUHA MO UBYICHHUIO TCOPETHYECCKOI0 MaTEepHraJia
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Pabora ¢ kHuroi

[Tpu pabote ¢ KHUrOH HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYYUTHCS MPABHILHO €€
YUTaTh, BECTH 3anucH. s nmoxdopa nurepaTypsl B OMOIMOTEKE UCHOIb3YIOTCS al(paBUTHBIN U
CHUCTEMAaTUYECKHUM KaTaloru.

BakHO OMHUTB, YTO pallMOHANbHbIE HABBIKM pabOThl C KHUIOM - 3TO Beerja Oosibliast
HKOHOMHSI BPDEMEHHU U CHIIL.

[TpaBuibHbI MOAOOpP y4EeOHUKOB PEKOMEHIYETCs MpenojaBaTeieM, YATAIOIMM JeKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax M0 JaHHOMY KYypCy.

N3yuas marepuan mo y4yeOHHUKY, CIeIyeT NEPEeXOAUTh K CIeIyIOIEMY BOMPOCY TOIBKO
10CJI€ IPAaBUIBHOIO YSICHEHHUS MPEeAbIAYILIEro, ONMUchiBas Ha OyMare BCe BBIKJIAJKHU U BbIYMCIIE-
HUS (B TOM YHMCIIE T€, KOTOPBIE B YUYEOHUKE OIYIICHBI MM Ha JICKIMH JAaHBI JJIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar0060# TUCIMILIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPAECT CAMOCTOSITEIbHAS
UHIMBUyalIbHas paboTa.

Oco0oe BHMMaHUE CleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JICHT JOJDKEH NOAPOOHO pa30upaTh MPUMEPHI, KOTOPbIE MOSACHIIOT TAKHE ONPEACICHUs, U YMETh
CTPOUTH aHAJIOTUYHBIE IPHUMEPHI CaMOCTOATENbHO. HyKHO T0OMBATHCSI TOYHOTO TPEACTABICHUS
0 TOM, 4YTO u3ydaelb. [Tone3Ho cocTaBATh ONOpHBIE KOHCIIEKTHL. [Ipyu u3ydyenun marepuania mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJISIX) JIOMOJHATh KOHCIIEKT JICK-
uil. Tam ke ciiegyer oTMeyaTb BOIPOCHI, BBIACICHHBIE CTYIEHTOM JJIsl KOHCYJIbTALUH C IIPero-
JTaBaTEJICM.

BbIBO/IBI, [TOSTyYEHHBIE B PE3yJIbTaTe U3yUEHHsI, PEKOMEHYyeTCs] B KOHCIIEKTE BBIIEIATD,
YTOOBI OHU MPH MEPEUYNTHIBAHUN 3aITMCEH JIydIlle 3alIOMHHAIHCE.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [IOMOIaeT COCTaBJIEHUE JIUCTA OIOPHBIX CUT-
HAJIOB, COJICPIKAIIEro BKHEHINEe  Hanbosee yacTto ynorpeousembie GopMyiiel u moHsTHA. Ta-
KO JIMCT MOMOraeT 3alOMHUTE (POPMYJIbl, OCHOBHBIE TOJ0XKEHUS JICKIIUH, a TAK)KE MOXET CIYy-
KUTh TOCTOSTHHBIM CIIPaBOYHUKOM JJIsI CTY/ICHTA.

PaznuuatoT 1Ba BUJja YTeHUs; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHUE, IIPH KOTOPOM MOXKHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locie Hero He
JIOJDKHO OCTaThCsl HU OJTHOT'O HEMOHATHOTO os10Ba. Cojiep kaHue He BCerjja MOXKET ObITh OHSATHO
10CJI€ IEPBUYHOTO YTEHHSI.

3anaua 6mopuyHo2o0 YTEHUS TOJIHOE YCBOEHHE CMBICIA LENOro (Mo CYeTy 3TO YTEHHe
MOYET OBITh M HE BTOPBIM, @ TPETHUM HITH YETBEPTHIM).

IIpaBuiia caMmoCTOATEIbHOM PadOTHI € JIUTEPATYPOil

Kak yxe oTmeuanoch, caMmocTosTeIbHast paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkxke ca-
MOCTOSATEIBHOE TEOPETUYECKOEe HCCIIeOBaHNE NpoOIeM, 0003HAYeHHBIX IpErnojaBaTeileM Ha
JEKIMSIX) — 9TO BaKHeHIee ycaoBue GopMHUpOBaHUs y cedst HayqyHOro croco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MO’KHO CBECTH K CJIETYIONUM:

» CocTaBUTb NIEpeYEHb KHUT, C KOTOPBIMU BaM crefyeT mo3HakOMUThCS;

» CaM Tako¥ nepevyeHsb J0HKEH ObITh CUCTEMATHU3HUPOBAHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBIXOJHBIC JIaHHBIE 110 KaX/10i KHUTe (MPU HATMCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMMO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

* PazobOparbes anst cebst, Kakue KHUTH (MM KaKue IJ1aBbl KHUT) CIeyeT MPOoYuTaTh 00-
Jiee BHUMATEJIBHO, a KaKhe — IIPOCTO IIPOCMOTPETb.

* [Ipu cocTaBieHnH NepeuHell TUTepaTypsl CIeyeT NOCOBETOBATHCS C MPETOAaBaATEIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJHUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jtydliie cCOpueHTUpOBaThCs, HAa YTO CTOUT OOPATUTH OOJIb-
1Iee BHUMaHUE, a Ha 9YTO BOOOIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUYNTAHHbIE KHUTH, YY€OHUKHU M CTaThH ClIeyeT KOHCIEKTHUPOBATH,
HO 9TO HE O3HAYaEeT, YTO HAJ0 KOHCIIEKTUPOBATH «BCE IMOAPSI»: MOXKHO BHIIHCHIBATH KPATKO OC-
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HOBHBIE MJIEH aBTOPa U MHOTAA MPUBOJIUTH Hanbosee ApKue U MoKa3aTelbHble IIUTATH (C yKa3a-
HUEM CTpaHUII).

UreHne Hay4HOIO TEKCTa SBJIAETCS YaCTbIO [TO3HABATEIbHON JeATENbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOXxoauMoil nupopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHAs! BHYTPEHHSAS YCTAHOBKA MPH OOpAaIIeHUH K MeYaTHOMY CJIOBY (HAlTH HY)XHBIE CBe-
JICHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTUUYECKH MPOAHAIN3UPOBATh Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTH OCYIIECTBISEMOTO ICHCTBHSL.

BeienoT 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUU HAYYHOT'O TEKCTA:

1. uHpOPMALIMOHHO-TIONCKOBBIH (331a4a — HAWTH, BBIIEIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBauBarolast (yCUJIMs YATATENsl HallpaBJIeHbl HA TO, YTOOBI KaK MOKHO ITOJIHEE 0CO3-
HaTh U 3alIOMHUTbH KaK CaMM CBEJCHHUS U3JIaraéMble aBTOPOM, TaK U BCIO JIOTUKY €T0 paccyxXJe-
HUH)

3. aHAIUTUKO-KPUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IIPOaHAJIM3UPOBAB €0, OIIPEJEIIUB CBOE OTHOLIEHHUE K HEMY)

4. TBOpuecKas (CO3/1aeT y YMTaTessl FTOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOMN
IYHKT JJI1 CBOUX pacCyXKIEHHUH, Kak o0pa3 [yl JeWCTBUS MO aHAJIOTUU U T.II. — UCHOJIb30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MBICIEH, pe3yibTaT HaOI0JeHHs, pa3paboTaHHYI0 METOAUKY, J0-
HOJHUTB UX, OJABEPIHYTh HOBOM MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCU IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — MpPEAETIbHO KPATKOE CBA3HOE OMMCAHUE IMPOCMOTPEHHON WM MPO-
YUTAHHOM KHUTH (CTaTbH), €€ COEpPKAHUSI, NICTOUHUKOB, XapaKTepa U Ha3HAUYEHHUS;

2. [InaHupoBaHue — KpaTkas JIOTHYECKas OpraHu3alus TeKCTa, pacKpbIBarollasi colep-
JKaHUE U CTPYKTYpPY U3y4yaeMoro Marepuaa;

3. Te3upoBaHue — JIAKOHUYHOE BOCIPOU3BE/IEHUE OCHOBHBIX YTBEpXKJIEHHUIl aBTOpa 0e3
npuBJIeUeHHs (PaKTUIECKOrO MaTepuana;

4. IlutupoBaHHe — JOCIOBHOE BBIIMCHIBAHUE U3 TEKCTA BBIAECPIKEK, U3BJICUEHUN, Hanbo-
Jiee CYIIECTBEHHO OTPAXKAIOUIUX Ty WIM UHYIO MBICIb aBTOPA;

5. KoHcnekTupoBanue — KpaTKo€ U MOCIEI0BaTEIbHOE U3JI0KEHHE COJIepKAHUS IPOYH-
TaHHOTO.

KoHcrnekT — citokHbIN c1oco0 M3I0XKEHUS COJIepKaHUsl KHUTY WM CTaTbU B JIOTMYECKOU
nocJeA0BaTenbHOCTUH. KOHCTIEKT akKyMyIHpyeT B ce0e Mpeplayliue BUIAbl 3alHUCH, TT03BOJISET
BCECTOPOHHE OXBATUTH COJIEP/KaHNUE KHUTH, cTaThbH. [[09TOMY yMEHHE COCTaBIATH IIaH, TE3UCHL,
JIeJIaTh BBIMUCKYU U IPYTHe 3alllCH ONPEEIIIeT U TEXHOJIOTHIO COCTABIICHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO MpOUYUTANWTE TEKCT. Y TOUHUTE B CIPABOYHOMN JINTEpAType HEMOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JaHHBIE HA MOJIS KOHCIIEKTA,

2. Boiienure riaaBHOE, COCTaBbTE IJIaH;

3. KpaTtko chopmynupyiiTe OCHOBHBIE MOJIOKEHHS TEKCTa, OTMEThTE apryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, 4YeTKO Clieqys MyHKTaMm IuiaHa. [Ipu KoHcreKTHpoBa-
HUU CTapalTeCh BBIPA3UTh MBICIIb CBOMMHU CJIOBaMU. 3aIlMCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nuTaThl. L{UTHPYS, yUYuTHIBaliTE TAKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHEKTa jKeJIaTeabHO MPUBOJINUTE HE TOJIBKO TE3WCHBIE MOJOKEHUS, HO U UX
nokazarenbcTBa. [Ipu odopMileHMM KOHCIEKTa HEOOXOAMMO CTPEMHUTBCS K €MKOCTH Ka)JI0ro
npeioxkeHusl. MpICIu aBTOpa KHUTH CIIEyeT M3jlaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIbHOCTU HAMMCaHHOTO. YHUCIO TOMOIHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JOJHKHO OBITh JIOTHU-
YecKH 00OCHOBAHHBIM, 3alMCH JTOJIKHBI PacTIpeesAThCS B ONPEAEIEHHON MOCIeJ0BaTEIbHOCTH,
OTBEYAIOIIEH JTOrHYeCKOl CTPYKType npousBeaeHus. s yrouHeHust 1 JONOJHEeHUs: HeoOX0au-
MO OCTaBJIATH IOJIS.

OgnajieHre HaBbIKAMHM KOHCHEKTHPOBAHUS TPEOYeT OT CTYJEHTa LEIeyCTPEMICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHON PabOTHI.
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4, Pexomenayemasi JuTepaTypa
OcHoBHas1 JIMTepaTypa:

1. JIpBun, Cub66er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sro! Kak ucmonb3zoBars
rpaduKy, CTHUKEpbl M HMHTEUICKT-KapThl JUIsI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypc /
Cub06et/]pBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHUKEpbl M MHTEIUICKT-KapThl s KOMaHAHOW paboter,2020-06-10. - Mocksa :
Aunprinaa [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO

2. dopcailT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaroHOBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwuii
rOCYJapCTBEHHBIN COIMaIbHO-TIeAarornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emiuisipoB
HEOTPaHUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

1. uHoBauMoHHBIH (GOpcallT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
PEINPUHIMATEIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c. - Kuura HaxoauTcs B IpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIIsipOB HEOTPAaHUUYECHO

2. Opren, Anmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlugepctBo u
yIpaBJICHUE KOMaHIaMK DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBieHwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

3. JlugepctBO M KomaHg00Opa3oBaHue ONEKTpOHHBIA pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIEHO

4. YmpaBieHue KOMaHAOW : HAyYHO-TIOMYJISIPHOE M3JAaHME. - Mep. C aHrL. - MOCKBa :
Anpruaa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIrPAHUYECHO

OnamoHIcoH, O. B3anmoaeiicteue B komanie : Kak opranuzanuu yyarcs, CO34al0T HHHO-
BallMM ¥ KOHKYPHPYIOT B SKOHOMHUKE 3HaHUH : mep. ¢ aHml. / OMH DIMOHACOH. - Mocksa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKast OMOIMOTEKa OHIANH)

2. http://lab-sp.ru/ (JTaboparopust colMaTIbHOTO MPEIPUHUMATEIIBCTBA)
http://www.nb-forum.ru  (MurepHer-usnanue. «HoBbiii  Ou3Hec. CoumanbHoe
NPEANPUHUMATEIILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHslii mopran «Economicus.ruy)
http://www.consultant.ru/ (OdurmansHslii caiit komnanuu «KoHcynbTanT- [Lmocy).
http:///www.garant.ru/ (CaiiT nuHpOpMALIMOHHO-TIPaBOBOr0 NopTaia «l"apaHT»).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1eHTpa HMHDOPMAITMOHHO-00pPA30BATEIHHBIX

pECypcoB).
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