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BBenenune

CoBpeMeHHbIE YCIOBUS XO3SHCTBOBAaHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJOTHH H
METOJIOB B YNPAaBJICHUU, U OJTHUM U3 HUX BBICTYMaeT (HOpcallT Kak cucreMa METOJOB 3KCHepT-
HOM OIICHKM CTpPaTerM4eCKUX HaMpaBICHUH COLMAIbHO-DKOHOMMUYECKOTO M HMHHOBAIIMOHHOTO
pa3BUTHUS, BBISABICHUS TEXHOJOTMYECKHX IPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JEiCTBHE Ha
HSKOHOMHKY U OOILECTBO B CPE/IHE- U JOJTOCPOUYHOI MepCreKTUBE.

OcCHOBOH IS OLIGHKH BapHaHTOB OYIyIIETO SBJSIOTCS SKCMEPTHBIC ONEHKH. MeToo-
norust @opcaiit BoOpana B ceOs NECATKH TPAAULMOHHBIX U JOCTATOYHO HOBBIX IKCIEPTHBIX Me-
To10B. [Ipy 3TOM MPOHMCXONUT MX TOCTOSIHHOE COBEPIICHCTBOBAaHUE, OTpabOTKa MPHUEMOB U
IpoIelyp, 4TO 00ecTeYrBaET MOBBIIIEHHE 000CHOBAHHOCTHU MPEIBUACHUS MEPCIIEKTUB HAYyYHO-
TEXHUYECKOTO U COLHUATbHO-IKOHOMUYECKOTO pa3BUTHS. OCHOBHON BEKTOp pa3BUTHS METOO-
JIOTHM HaIlpaBlieH Ha 0oJiee aKTHBHOE M IIeJICHANPaBIeHHOE UCIOIb30BAHNE 3HAHUI HKCIEPTOB,
y4acTBYIOHIMX B MpoekTax. OObIYHO B KaXAOM U3 (OpCaNT-NPOEKTOB MpPUMEHSIETCS] KOMOMHA-
IIUS] pa3IMYHBIX METOJIOB, B YUCIIE KOTOPBIX AKCIEPTHBIE MaHen!, Jlenabdu (onpockl SKCIEPTOB B
nBa stana), SWOT-ananu3, MO3roBol IMTYpM, TOCTPOCHHUE CIICHAPUEB, TEXHOJIOTHYECKHUE JI0-
POXHBIE KapThl, IEPEBbsl PEIEBAHTHOCTH, aHAJIN3 B3aMMHOT'O BIMSIHUA U Jp. UTOOBI yuecTb Bce
BO3MOJXKHBIE BapUAHThI U MOJYYUThH MOJIHYIO KapTHHY MPUBIIEKAETCS, KaK MPaBUIIO, 3HAYUTEIb-
HO€ YMCIJIO DKCHEPTOB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO3aX HAYYHO-TEXHOJOTHYECKOTO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MAThH JIET, YYaCTBYET Oojiee 2-X ThICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEMILINE HANPABJICHUS PA3BUTHS HAyKH, TEXHOJOTHI U TEXHUKH, a B MO-
CJIETHEM KOPEHWCKOM MPOeKTe ydacTBoBaH Oosiee 10 ThICSY IKCIIEPTOB.

@®opcaillT OpUEHTUPOBAH HE TOJIBKO Ha ONPEJEICHNE BO3MOKHBIX aJIbTEPHATHUB, HO U Ha
BbIOOp Hambosee MpearoYTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3iHyHbIe
KPUTEPHHU JUIs OTIpeieieHus] HanboJiee MpeoYTUTENbHBIX BapuaHToB. Tak, Hanpumep, IpH BbI-
00ope KpPUTUYECKUX TEXHOJOTUM, MOKET HCIOJb30BaThCS KPUTEPUN TOCTHKEHHUS MaKCUMalb-
HOT'O YKOHOMHYECKOI'0 POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciii — BBISBIIEHUE MOTEHIMAJIbHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTUH, MO3BOJISIOLINX
MaKCHUMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOIYKTHI Il BO3HUKAIOIIUX PBIH-
KOB. Bb10Op cTparerun pa3BUTHs IPOU3BOAUTCS HA OCHOBE MOCIEA0BATEIBHOCTH HIUPOKUX IKC-
MIEPTHBIX KOHCYJBTAIMI, YTO MO3BOJISIET MIPEIBUIETh CaMble HEOXKUAAHHBIE IIYyTH Pa3BUTHS CO-
OBITHI1 U BOBMOXKHBIE «ITIOJABOIHBIE KAMHUY.

@DopcaliT UICXOTUT U3 TOTO, YTO HACTYIUICHHE «XKeJIaTeIbHOIr0» BapHaHTa OyayIlero BO
MHOTOM 3aBHCHUT OT JAEWUCTBUM, MpEeANPUHUMAEMbIX CErofHs, MO3TOMY BBIOOp BapHUaHTOB
COIIPOBOKAAETCS Pa3pabOTKON Mep, 00ecTIeUMBAIONNX ONTHUMAIBHYIO TPAEKTOPUIO MHHOBALM-
OHHOTO Pa3BUTHSIL.

Kypc «Texnonorun ¢opcaiita B KOMaHAHON paboTe » naeT 6a3oBble 3HaHUS B 007aCTH
MpUMeHeHus: popcallT-TeXHOJIOrUi B KOMaHIHOM paboTte. B mpennmaraeMbix METOAMYECKUX yKa-
3aHUSX pPacCMaTPUBACTCS CYIIHOCTb U crienuduka GopcalT-TeXHOIOTUH, TPOUCKXOAUT O3HAKOM-
JeHue ¢ GopcaTUHIOM KaK METOJIOM YIIpaBJICHUS U3MEHEHUSIMHU; OCYIIECTBIsIeTCS (OpMUpPOBa-
HUE KOMIUIEKCHBIX 3HAHUH O CYIIHOCTH (OpCAWTHHIA; OBJaJIeHUE HABBIKAMM HCIIOJIb30BAaHUS
(hopcalT-TeXHOJIOTHI B KOMaHHOW paboTe

Marepuan Kypca obecrieuuBaeT 3HaHHE OOIIUX MPUHIUIOB (opcaTHHra K KOMaHIHON
pabore.

Lenb ocBOGHMS TUCHMIUIMHBI 3aKI04aeTcsi B (OPMHUPOBAHUU Habopa npodeccrHoHalb-
HbIX kommeteHnui YK-3 mo mampasieHuto moarotoBku 38.03.01 - Dxonomuka, (HampaBieH-
HoCTh (Tpodmib): «KopropaTuBHas ’KOHOMHKA U (PUHAHCHI») B cepe dopcaidTuHra.

3aoauu oucyuniumbl:

- U3y4YCHHE MOHATHS U CYIIHOCTH (hopcallT-TeXHONIOTHH, (opcaliTUHra Kak MeToja
YIpaBJIeHUS] U3MEHEHUSIMU;

— OINpeAEIEHUE KOMaHAHbBIX POJIEH U COLMAIIBHOTO B3aMMOJECMCTBHS B NMPOEKTHOMN Aesi-
TEIbHOCTH;

— O3HaKOMJIEHHE C MpPaKTUKON NpoBeneHUs (POopcalT-cecCuil Kak WHHOBAI[MIOHHOTO
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MHCTPYMEHTA CTPATETHUYECKOT0 YIIPaBICHHUS;

— ompenieseHre popcalT-rpaMOTHOCTH KaK HMHCTPYMEHTa KOMaHAHOTO Pa3BUTHS;

— n3ydenue texHonoruu Rapidforsight u ee ncnonp3oBanne B KOMaHAHOM padoTe;

— a”anu3 GopcalT KOMIETEHIUH, pe3yIbTaThl IpUMEHEHUs! (HOpPCaUT-TEXHOJIOTUI B KO-
MaHIHOH padorTe.

Komnerenunu oby4daromerocs, GopMUpyeMble B pe3ysibTaTe OCBOSHUS AUCIUILINHBIL:

YK-3 CnocobeH OCyIIeCTBIISATh COLMAIBHOE B3aMMOJICHCTBHE M PEANMU30BBIBATH CBOIO
pOJIb B KOMaHIE.

3HaTh: cneunuKy (GopcalT-TEeXHOJOTHH B MpoIecce OCYIIECTBICHUS KOMaHAHON pa-
OOTHI;

YMeThb: IIaHUpOBaTh U OCYLIECTBIATh COIMAIbHOE B3aMMOICHCTBHE B PAMKaX KOMaH/I-
HOM paboTHI;

Brnaners: crmocoOHOCTBIO OPraHM30BBIBATH KOMAaHAHYIO pabOTy M MCIOJIb30BaTh B HEH
(bopcaliT-TeXHOJIOTUH, CIIOCOOCTBYIOIINE KOMAaHAHOMY PEIICHHUIO TOCTABJICHHBIX 3a/1ad.

[IpoBeneHne MpakTUYECKUX 3aHATUN MpeanojaraeT akKTUBHYIO, II€JICHAIIPABICHHYIO pa-
00Ty MarucTpos

Lenb mpakTHUECKOTO 3aHATHSA — YCBOCHUE BaXHEUIIMX BOMPOCOB Kypca U BBICTYIUICHUE
KaXKJOro CTyACHTa Ha KaXK/IOM IMPaKTHUYECKOM 3aHsATHUHU. Ha mpakTHyecKkoM 3aHATUU CTYJEHTHI
JOJDKHBI YMETh OOBSCHUTH NMOHMMaHHE MMM BONPOCOB TeMbl. I 3TOr0 Hpu MOJIrOTOBKE K
MIPAKTHYECKOMY 3aHSATHUIO CTYACHT JIOJDKEH BHUMATEIbHO U3YYUTh JUTEPATYPy U METOJIUYECKHE
PEKOMEHIalluH, TOATOTOBUTHCA M OTBETHTh Ha JIIOOOH BOMPOC TEMBI MPAKTHUYECKOTO 3aHATHSA,
MPOJOKUTh BBICTYIUIEHHE TMpeAbLAylIero BbicTynarouiero. CTyAeHT MOXET HCIHOIb30BaTh
OCHOBHbIE HOPMAaTHBHbIEC aKThl U KOHCTIEKThI U3y4eHHOU JIUTepaTyphl. KaXkIplii CTYACHT JH0JIKEH
M0 YKa3aHUIO TpenojaBareisl OTPEUEH3UPOBATh COOOIIEHHE, CAETaHHOE MPEeIbIIyIUM
BBICTYTIAOIIIM.

Texywas ammecmayus Ka4ecmea yce0eHUs MAeUCMPaHmMamu NOIYYeHHbIX
6 npoyecce 00y4eHUs 3HaAHUL

Tekymas arrecranus paboThl CTYJIEHTOB OCYIIECTBIIIETCS B MTPOLIECCE MPOBEACHUS MTpaK-
TUYECKUX 3aHATUH Ha MPOTSHKEHUU CEMECTpa MyTEM OLIEHKH YCTHBIX OTBETOB, a TAKXKE PEIICHUS
MPAKTUYECKUX 3aJaHUM.

Ecnu cTyieHT He BBIMOJHWI HU OJHOTO 33aJaHMs, a TaKKe HE MPOSBIIAI aKTUBHOCTU Ha
MIPAKTHUUECKUX 3aHATHUSIX, TO €ro paboTa B TEUEHUE CEMECTpa OLICHUBAETCS KaK HEYJOBIIETBOPHU-
TenbHas. Ecu cTyIeHT mpomycKaeT 3aHsATHs M0 YBAXKHUTEIbHON npuuuHe (1Mo 0oJe3HH, rpaduk
CBOOOJHOIO TOCEUICHMs), TO OH BBINOJHAET 3aJaHUSl CAMOCTOSITEILHO BO BHEAyIUTOPHOE
BpeMms. IIpu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTYalMi MO Ha3BaH-
HBIM TEMaM.

HtoroBoii ¢opmMoii KOHTPOJIS MO AMCUUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTHYECKHUE 3AHATHA

IMpakrnueckoe 3ausitue 1. IOHATUE U CYIIHOCTb ®OPCANT-TEXHOJIOI' U,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMHA

Heaun: pacmpuTh U 3aKpeNUTh 3HAHUS O CYIIHOCTH (opcallT-TexHoJoruil u ¢opcaii-
THUHIE€ KaK METOJIE€ YIIPABJIICHUS U3MEHECHUSIMU.

3agaum: pacCMOTpPEHHUE CYITHOCTH (OPCANT-TEXHOJIOTHIA, nu3yudeHe crienuduku popcaii-
THUHIa KaK METOJa YIIPABJICHUS U3MEHEHUSIMHU.

3HaHus M yMeHusl, IpUoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHUSI TeMbI NIPAK-
THYECKOIr0 3aHATHA, (popMHUpyeMble KOMIETEHIHH MM UX YaCTH: B IPOLECCE U3Y4YCHUS
JAHHOM TeMbI CTYJCHTHI JIOJKHBI: 3HaTh CYIIHOCTh (pOpCcaiiT-TeXHOIOTHI U popcaldTuHTa.

B nponecce n3yueHus JaHHOH TeMbl (popMupylOTCS caeayomue koMnereHuun: YK-
3.

AKTYyaJIbHOCTh TeMbl. YUMTHIBas HM3MEHEHMs, NPOUCXOASIIME B TOCYIapCTBEHHOMN
nosiuTUKe pa3Butus Poccuiickonn denepanuy U UCHOIb30BAHUE HOBBIX TEXHOJIOIMI HKCIIEPTHOMN
JesTeNbHOCTH, OJHON U3 HauboJiee MOMyJISIPHBIX U3 HUX CTAaHOBUTCS (popcaliTUHT.

TeopeTnyeckasi 4acThb

BonbmmHcTBO POpPCaUT-NPOEKTOB B KAUECTBE IIEHTPAIHLHOIO KOMIIOHEHTA BKIIIOYAIOT T1e-
PCHEKTUBBI Pa3BUTUSI HAYKH M T€XHOJOTH. OOBIYHO 3TH BOIMPOCHI CTAHOBSTCS MPEIMETOM 00-
CYX/IEHUs] HE TOJBKO YYEHBIX, HO U TOJUTHUKOB, OM3HECMEHOB, CIICI[HAJIHCTOB-IPAKTUKOB M3
pasHBIX OTpacieil SKOHOMHUKH. Pe3ynbTaToM Takux 0OCYXIEHHUN CTAHOBUTCS TMOSBICHHE HOBBIX
UJIEN, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM MEXAHM3MOB YIIPABJICHUS HAYKOW, MHTErpalue Hay-
KM, 00pa30BaHUs U MPOMBIIIIEHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHHNE KOHKYPEHTOCIIOCOOHO-
CTH CTpaHbl, OTpaciu Uiau pernoHa. Kpome toro, y>xe cama opraHu3anysi CUCTEMATHYECKUX MO~
MBITOK «GarjisiHyTh B Oyjayliee» NPUBOAUT K (OPMUPOBAHUIO O0jiee BHICOKON KYJIbTYphl yIpaB-
JIeHUs M B UTOre — K (hopMupoBaHHio 6ojee 000CHOBAHHOW HAyYHO-TEXHUYECKON W MHHOBAIIU -
OHHOM MOJIUTUKH.

@opcalfT-MpOeKThl OPUEHTHUPOBAHBI HE TOJBKO Ha IMOJyYeHHE HOBOTO 3HaHUS B (opme
JIOKJIaZI0B, Habopa CIieHapueB, peKOMEHAalui U T.M. BaXHbIM pe3yabTaToM SIBISETCS pa3BUTHE
He(OPMAIbHBIX B3aUMOCBA3EH MEXIY MX YYaCTHUKAMHM, CO3JaHHE €IUHOTO INPEICTaBICHHS O
CUTYALIHH.

B psine npoexToB ¢popMHpoOBaHKE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
y4eHble U OM3HECMEHBI, MTpernoaBaTelid By30B M YHHOBHUKH, CIIEUAINCTBI CMEXHBIX oOsacTeit
MOTYT CUCTEeMaTH4eCKH 00CyXkIaTh 0OIIMe MpoOIeMbl, paCCMAaTPUBAETCS KaK OJMH M3 TJIaBHBIX
¢ dexTos.

@opcaliT opraHuzyeTcs Kak CHCTEMaTHMYECKHH IMpolecc, KOTOPBIH JIOMKEH ObITh
TIIATENBHO CILNIAHUPOBAH M opraHu3oBaH. Kak mpaBmino, PopcalT-IIPOEKTHl OCYIIECTBIISIOTCS
JOCTaTOYHO PEryJIIpHO, MHOI/A M0 TOBTOPSIOIIEHCS cxeMe (IOJ00HO SMOHCKOMY JIOJTOCpOY-
HOMY TPOTHO3Y, KOTOPBIM MIPOBOIUTCS KaXkabie S5 jeT, HaunHas ¢ 1971 roga), B Apyrux cirydasix
HCCJIEA0BAHMS MIPOBOIATCA KaK I0CIEN0BATEIBHOCTD B3aMMOCBA3aHHBIX IIPOEKTOB, HALICIICHHBIX
Ha pelIeHne KOMIUIEKCAa B3aMMOCBS3aHHbBIX 3a/1a4 U (OPMUPOBAHKE COIJIACOBAHHOTO IMPEJICTaB-
JICHUS O JIOJATOCPOYHBIX MEPCHEKTHBAX PAa3BUTHUS TEXHOJIOTUN, MHHOBALIMI 1 00IIeCTBa.

®dopcailT npeacTaBiIseT coO00H 3HAUNTETHLHO 00JIee KOMITJIEKCHBIN MOAXO0, YeM TPaaHIIHI-
OHHOE IIPOTHO3UPOBAHUE.

Bo-nepBbIX, MpOrHO3bl, Kak NMpaBuiio, GOPMUPYIOTCS Y3KHUM KPYTOM SKCIIEPTOB U B 00JIb-
IIMHCTBE CIy4YaeB aCCOLMHUPYIOTCA C NpPEeACKa3aHUSAMU MaJIOyNpaBisieMbIX COOBITHH (IIPOTHO3
KypCOB akIui, MOro/bl, CIOPTUBHBIX pe3yibTaToB U Ap.). B pamkax Qopcaiita uaer peub 06
OLICHKE BO3MOJKHBIX IIEPCIIEKTUB HMHHOBALIMOHHOI'O PA3BUTHs, CBA3aHHBIX C IIPOIPECCOM HAYKH U
TEXHOJIOTHM, 0YepUMBAIOTCS BO3MOXHBIE TEXHOJOTUYECKUE TOPU3OHTHI, KOTOPbIE MOTYT OBITh
JOCTUTHYTHI TIPH BIOKEHUH OIPENIETICHHBIX CPEJCTB M OPraHU3allMi CUCTEMAaTH4YeCKO paboThl,
a TaKkke BeposTHbIE 3D PEKTHI 111 IKOHOMUKH U 00LIeCTBa.

Bo-BTopseix, @opcailT Bcerna noapazyMeBaeT ydyacTHe (4acTo IMyTEM IIPOBEIEHUS NHTECH-
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CHBHBIX B3aUMHBIX OOCY)KJIEHHI) MHOTHX JKCIIEPTOB M3 BCeX cdep AeATeTbHOCTH, B TOW HIIU
MHOM CTENEHH CBSI3aHHBIX C TEMATUKON KOHKPETHOTO (hOpCalT-NpOeKTa, a MHOTAA U IIPOBEJICHUE
OIIPOCOB OMNPEACIEHHBIX TPYII HAcEeJIEeHUs (KUTEIEH peruoHa, MOJIOAEKH U Ap.), IPSMO 3aHH-
TEPECOBAHHBIX B PELICHUH MPOoOIeM, 00CYKIAI0IUXCS B paMKax MPOEKTa.

Tperbe rnaBHoe omiinune PopcaiiTa OT TPaAULUOHHBIX IMPOTHO30B — HAIEJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX MEp M0 MPUOIMKEHUIO BEIOPAaHHBIX CTPATErHUYECKUX OPUEHTHPOB.

1.

Bomnpocs! 1is1 00cyKaeHust

. Uctopus pa3Butus ¢opcaiita Kak TeXHOJIOTHH MPEIBUACHUS

. OcHOBHBIE 3TaIbI 3BOJIOIUH popcaiiTa

. Oransl ¥ 00JacTH pacpocTpaHeHus GopcaiTa.

. [lonsiTre TemaTryeckoro opcaidta U €ero NpuMepbl

. TexHonornueckuit popcaiiT u ero npuMepsl

. [lpuHuMner 1 MeTobl HayYHO-TexHu4eckoro npeasuaeHus B CCCP u Poccun.
. ITone dopcaiita, ”HULIMATOPHI U IPONAraHIUCTHI (opcanTa.

. Scope — Kak [IeHTpaJbHbBIN 3JIEMEHT TEXHOJIOTHH (opcaiiTa.

. F'opuzoHT (hopcaiita, BUABI TOPHU30HTA U UX APAKTEPUCTHKH.
. Meroas! hopcaiita
. laTerpupoBaHHbIe MOAX0/bI B METOI0JIOTHH (opcaiiTa
. Mertox cuieHapueB B (hOpCaT-TEXHOIOTHIX
. MeToa SKCHepTHHIX OLIEHOK B (POPCAUT-TEXHOIOTUSIX.
. MeToa M03roBoro mrypma B ¢popcailT-TeXHOJIOTHsIX.
. JlenoBble Urpsl B opcanT-TEXHOIOTHUSAX.
. MeTon coBemanuii B popcanT-TeXHOIOTHsIX
. Meron cyna B popcaliT-TeXHOIOTHIX
. Merton nepesa 1iesneit B GopcanT-TeXHOIOTHIX
. @opcaifT 1 pa3paboTKa TOPOKHBIX KapT
3ananus
N300pa3ute B BUjie TaOIMIIBI IPUHIUIIBI HHCTPYMEHTapus (opcaiira.

[TpuHIMI Onucanue npuHIKNa

BoBiieueHHOCTD

KommyHnukanus

Koopannanums

Cormnacue

up.

KOpIIO

2.

3.

Omnpenenure, B 4eM pasHHUIAa MexXay (opcaiiT-moaxogamu tunos top-down u bottom-

HpI/IBe)II/ITe nNpuMEpbl TEMATHYCCKOI'0, TCEXHOJOIMYCCKOrO, (I)YH,Z[aMeHTaJIBHOFO,

aTUBHOTO, TEPPUTOPHATILHOTO (hopcaiiTa. Pe3yapTaThl MpeACTaBbTE B BHJIC TAOJIHIIHI

Bun gopcaiita ITpumep Buaa dopcaiita

Tematnyeckuii popcait

TexHonornuecunii hopcant

DyHIaMEHTAIBHBIN (hopcanT

Kopnoparuszbiii popcaiiT

TepputopuanbHbiii popcait

PekomeHnyemas tureparypa:

PexkoMenayeMble HCTOUHUKH HH(OpMALIUN
(Ne pcrouHMKa)

OcHoBHas JlomonHuTeNbHAs Meroaudeckas HHTepH:BTI—pecyp—
= 1-4 1 17




IpakTuyeckoe 3ansitue 2. KOMAH/HBIE POJIM U COOUAJIBHOE B3AMMO/IEN-
CTBHUE B ITPOEKTHOU AEATEJIBHOCTH

Henu: pacmmpuThe U 3aKpENUTh 3HAHMS 110 COUUAIBHOMY B3aMMOJIEHCTBHIO U pacIpese-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4nTh KOMaHIHBIE POJIM B POEKTE U COLMATIBbHOE B3aUMOJCHCTBHE B IIPOEKT-
HOH JIEATEIBHOCTH.

3HaHus M yMeHusl, IpUoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHUSI TeMbI NIPAK-
THYECKOIr0 3aHATHA, (popMHUpyeMble KOMIETEHIHH MM UX YaCTH: B IPOLECCE U3Y4YCHUS
JAHHOM TeMBbI CTYJEHTHI JOJDKHBI: 3HaThb KOMAHIHBIE POJIM U COLMAIIBHOE B3aUMOJICHCTBUE B
IIPOCKTHOU EATEIBHOCTH.

B npouecce n3yyeHus 1aHHON TeMbl (PJOPMUPYIOTCH CleAyOLIHe KoMneTeHuu: YK-
3

AKTYyaJIbHOCTh TeMbl. YUuThIBasg cHenupuky QopcalT-TeXHONOru, HEoO0XO0AUMO
MIOHMMATh, KAKHE POJIM B KOMAaHJE UIParoT €€ YYaCTHUKH M YETKO pa3rpaHuunBaTh UX. Taxxke
BAJKHO OIPEJEIINTh COLMAIIBHOE B3aMMOJICHCTBUE B IPOSKTHON NEATEIBHOCTH.

Teopernyeckas 4acTb

B Hacrosimee BpeMs BBICOKAsl CTETIEHb U3MEHUYMBOCTH B JIEATEIbHOCTH YEJIOBEKA U BHEIII -
HEHl cpefpl MpeanosaraeT HajJuuue W3MEHEHHWH B JesITeIbHOCTH JI0OOW opranu3zauuu. Curya-
1ys, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OPraHU3ALMH, XapaKTEPHU3YETCs] HEYCTOMYHMBOCTHIO,
MIOCTOSIHHOW CMEHOW NPHOPHUTETOB B CBOEU NEATEIBHOCTH B 3aBUCHUMOCTH OT MOTpeOHOCTEH
BHEIIHEH cpenpl. Bee wame npoucxoauT Tak, YTO OpraHU3aldH, KOTOpPbIE B HEAAIEKOM
IPOILJIOM MOKHO OBUIO OJHO3HAYHO OTHECTH K MEXAaHHUCTMYECKOMY THIy (IO MEXaHHU3MY
(GYHKIIMOHUPOBAHUS M B3aUMOJAECHCTBUS MEX]Ly OTJCIbHBIMU AJIEMEHTAaMH) U KOTOPBIE XapaKTe-
PU30BAIMCH OJIHO3HAYHBIMU BHYTPEHHHMH B3aMMOCBSA3SIMH, a TAK)KE KECTKOW periaMeHTaluei
MIPAKTUYECKU BCEX CTOPOH JAEATEIbHOCTH, BBIHYXIECHbI MPUCIIOCA0INBATHCS K BHEIIHUM H3Me-
HeHUAM. OHU cTpeMsTCsl JOOMBAThCs ycIlexa, BHEAPSS JIEMEHTHI JAeSITeIbHOCTH OpPraHUnYeCKOro
THIAa OpraHU3alMi, JJI1 KOTOPBIX XapaKTEpHbl TAKWE MPU3HAKW, KAK 3HAYNUTEIbHAs CaMOCTOs-
TEJILHOCTh OTJENIBHBIX 3BEHBEB, cialdas MepapXHUYHOCTh, MpeodiiafaHue HePopMaJbHBIX OT-
HomeHuil. Kaxapiii paOOTHUK Takol OpraHu3alyy aKTHMBHO YYacTBYeT B MPHUHITHHM Ba)KHBIX
peLIeHUH, IPYU TOM HECET IIUPOKUH CIIEKTP OTBETCTBEHHOCTH.

Bce 310 nmpugaeT opraHu3aliiOHHBIM CTPYKTypaM OOJIbIIYI0 THOKOCTh M CO3JAeT Yy pa-
OOTHHMKOB OpTraHU3aIlUH JIOTIOJIHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOIUT 3a/1a4a
CO37aHUsl TaKUX MEXaHU3MOB B JEATEIBHOCTH OPTaHM3alMU, KOTOPBIE MO3BOJIIIOT Ha paHHEU
CTaJ1M OBICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAllUIO U aJallTUPOBATHCS K HEH.

VYmpaiieHue B opraHu3aluy MPUCYTCTBYET BCETAA, TOCKOJIbKY HEOOXOIMMO MOCTOSIHHOE
noOy KAeHue JI0JIel K LeJeHanpaBiIeHHON aedarenbHocTH. JIto0as opraHu3anysi OCyIECTBIsSET
TaKyIo JIeATeJIbHOCTh B TOW UM UHOU popme. B 3TOM citydae MHHOBaIMOHHbIE (DOPMBI 1€ATENb -
HOCTH TPEIOCTABISIIOT BO3MOXKHOCTh JBHraThCs BIIEPE] M pa3BUBATHCS ropas3no >(pQeKkTuBHee.
Opnnoit u3 Takux (Gopm siBiigeTcss padoTa Mo MPOEeKTaM, WIH MPOEKTHAS EATEIbHOCTD.

[IpoexkT (y1aT. projectus) — 3ambice, uaes, oopa3, HaMepeHHe — 3TO OJHOPA30Basi, HE TO-
BTOPSIIOIIASICA JESITENIBHOCTh WM COBOKYITHOCTB JIEWCTBHM, B pe3yJbTaTe KOTOPBIX 32 OINpese-
JIEHHOE BPEMsl JOCTUTAIOTCA YETKO ITOCTaBJICHHBIE Lelu. IIpOeKT — 3TO KOMIUIEKC B3aMMOCBS3aH-
HBIX MEpONPHSITHI, HANPABICHHBIX HAa CO3/JaHME YHUKAJIBHOIO MNPOAYKTAa WIH YCIYyTd B
YCIIOBUSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHUUYEHUI.

Ota paboTa Bcerga MMeeT KECTKUE CPOKH M YETKO ONpPEENICHHBIN pe3ysbTaT, a caMoe
IJIaBHOE — JUIS peajin3aliy mpoekTa Tpedyercs: pabora Mex(yHKIIMOHATLHON TPYIIIBI, KOTOPYIO
Heo0xouMo c(hOpMUPOBATH TPAMOTHO. DTO MPUHIUIHAIBHOE OTJINYHE MPOEKTHOM JesATeIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAaHMPOBAHHBIE MPOEKTHI, HAIIPUMEP, B HadaJle ToJja WIM B HAadaje KaXkJI0ro
IIOJIyTO/IUS, MOTYT YCKOPUTh IPOABMKEHHME B peaju3aluy LeNeld opraHu3zanuu. BaxkHo mpa-
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BIWJIBHO MOJIOMPATh CaMU MPOEKTHI U OTINYATh UX OT TeKylued padotsl. Ilepen miaHupoBaHuem
MPOCKTHOW JACATEIPHOCTA AHAIM3UPYIOTCS OCTpPhIe MPOOIEMBI, KOTOpPhIE TpPeOYyrOT 0€30T-
JaraTeabHbIX JeHCTBUH, BOZMOXKHO, TPOBOIUTCSA HEOOJBIION OMPOC, aee ONpeAesStoTCs e,
MIPOMCXOJUT BBIOOP CPEACTB JOCTHKEHMsI HaMEUeHHbIX Lieieil. HemocpeacTBeHHas nesitenb-
HOCTb I10 NMPOEKTY 3aKaHUMBAETCS OLIEHKON MOJyUYEHHBIX PE3yJIbTaTOB U BBIBOJOB.

[IpoekTHasi NeATENBHOCTh HpEAnojaraeT KOMaHAHYI0 padoTy M aKTUBHOE B3aWMOJIEH-
CTBHE pabOTHHUKOB CYNIECTBYIOMIMX (YHKIMOHAJIBHBIX MOApAa3ACICHUN, YTO B JasibHEHIIeM
MOJKET IPUBECTHU K OoJiee 3P PeKTUBHOM U crakeHHOM paboTe oprannzanuu B eiaoM. Komannoit
Ha3bIBAIOT HEOOJBIIKE IPYMIIBI, OT TPEX JO0 JBEHAALATH YeJIOBEK, Y KOTOPBIX OJlHa 00IIas 1eb
WK 00I1Ke MpaBUiia U UHTEHCUBHOE B3aHMMOJICHCTBHE MEXKIY yuacTHUKaMU. Kaxkpiii BKIIFOUEH -
HBI B KOMaH/y CHELUAIUCT 00JaAaeT crneuupuuecKuMU KOMIIETCHIUSIMHU U BBITIOJIHSAET OIpe-
JieJieHHble PYHKIMU. YYaCTHUKH B IIPOLIECCE COBMECTHOM JI€ATEIbHOCTH HaXOAST ONTHUMAJIbHbIE
IIyTH JUIS JOCTUKEHMS LIETU IIPOEKTA.

['maBHOE OTIHMYME KOMaH/ABI OT TPYIIBI COCTOUT B HAIMYUH CHHEPreTHYecKoro 3¢ dekra,
IIPY KOTOPOM B3aUMOJOIOJIHAIOIIME YMEHHS WICHOB KOMAaH/bI, JCHCTBYIOIIEH KakK €IWHBIN
OpraHu3M, MPUBOJAT K TOMY, 4TO 3((}EKT OT CyMMapHbIX YCHJIMN HAMHOTO MpPEBBILIIAET TOT,
KOTOPBIII MOT' ObI OBITh TOCTUTHYT €€ OTJENbHBIMU YJICHaMHU. DTO MPOUCXOAUT B pe3yJIbTare
3¢ (HEeKTUBHOTO B3aUMOJICHCTBUS MEXIY YYaCTHHKaMH KOMaHJbl Ha OCHOBE OOIIUX ycTpemJie-
HUM U TOTOBOPEHHOCTEN.

CormacHo mozenu, npeioxeHHoi bprocom Takmenom B 1965 rony u nepecMOoTpeHHON
B 1977 romy aBTOpOM COBMECTHO C¢ Mpdpu-OHH JIPKEHCEHOM, >KM3HEHHBIM LHKI KOMAaHJbI
MIPOXOIUT HECKOJIBKO 3TaIlOB:

— @opMupoBaHueE.

— Ilepuon cpabaThiBAEMOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuoa HopmanbHOTO (YHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUOI HOPMATBHOTO (DYHKIIMOHUPOBAHHUS).

— PachopmupoBanue KOMaHIbI.

®opmupoBanue. YneHbl KOMaH bl COOMPaOTCA BMECTE, €I11e He SBISAACH CIUIOYEHHOH KO-
MaH/10#. [ TaBHbBIE TPYTHOCTH Ha STOM 3Tare 00yCIOBJICHbI Pa3HBIMH LENSMU U MPE/ICTaBICHU -
SIMU YJIEHOB KOMaH 1bl, B3aUMOOTHOUICHUSIMH B KOMaH/IE.

Ilepuon cpabaThiBaeéMOCTH YYaCTHMKOB KOMaHAbI. B Xone coBMecTHOW pabOTHI YJIECHBI
KOMaH/Ibl HAYMHAIOT MOHUMAaTh, YTO OHM MCHOJIb3YIOT Pa3IMYHbIe MOIXObl U METO/IbI peaiun3a-
1uy npoekra. s 3Toro atana XapakTEpHO CIEIYIOIIEE: IPOSBICHUE CIOXKHBIX B3aUMOOTHOILIE-
HUN (CHOpBI, OTCYTCTBHE B3aUMHON NOJIEPXKKH U JOBEpHUs), NPOSBICHHE XapaKTepoB, He-
CJIQ)KEHHOCTh JICUCTBHI KOMaH/Ibl, IepeKiIabIBaHNuE MOJTHOMOYMH, OIIMOKH PYKOBOJCTBA (cia-
ObIil KOHTPOJIb, BHE3AMHAsI CMEHA HACTPOEHUS, OLIMOKHU paclpeesieH!s] PeCypcoB U MIaHUPOBa-
HUA).

[lepuon HopManmbHOTO (DYHKUMOHHMpOBaHUS. SBisieTcs Hambosee MPOJOJIKHUTEIbHBIM U
HanOoJiee MPOTYKTHUBHBIM ISl TPOEKTA, TIOCKOJIbKY KaX/Ibli YJeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranmzamus (mpu HEOOXOIUMOCTH, B MEPUOJ HOPMAIbHOTO (PYHKIMOHUPOBAHMS).
CocTouT B KOJTMYECTBEHHOM M KaU€CTBEHHOM M3MEHEHUHU 00beMa U BUIOB padoT, MPUBIICUECHUN
HOBBIX CHEIMAINCTOB, INepepaclpesie]leHud JO0JDKHOCTHBIX 00s3aHHOCTEH, 4TO 00YyCIOBICHO
BHYTPEHHUM U BHEIIHUM OKPYXEHHEM IMpPOEKTa. DTOT MEpPUOJ SIBJISIETCS 3aKOHOMEPHBIM B
IIPOLIECCE PA3BUTHS KOMaH/BI.

PachopmupoBanne koManbl. [TaBHOE HAa 3TOM 3Tamne — YTOObI YIEHbI KOMaH bl OLTYIIa -
JIM yJIOBJIETBOPEHHE OT CBOEH pabOThl M rOTOBBI ObUIM paboTaTh BMeCTE U B jAajibHemeM. Kak
MIPaBUJIO, PYKOBOJUTENb MPEKHET0 MPOEKTa, MPUCTYIasg K HOBOMY, NPUTJIAIIAET B KOMaHAY Te€X
Jro/1ed, ¢ KOTOPBIMH YCIIEIIHO paboTal.

s coznanust KBaaupuIMpoBaHHON U 3G (HEKTUBHON KOMaH/IbI POEKTA J0JKHBI COOITIO-
JaThCsl CIEAYIOLIUE YCIOBHSA:

— MHTEpeChl yYaCTHUKOB I'PYIIIbI TOJKHBI ObITH COaTaHCUPOBAHbL;

— 1enu paboThl KOMaHIbl, KOTOpbIe (POPMYyITUpPYET PYKOBOJIUTEIb, TOJDKHBI OBITh SICHBI U
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COIJIaCOBaHBI CO BCEMU YYaCTHUKAMH;

— PYKOBOJUTEIIb JTOJKEH )KECTKO KOHTPOJIMPOBATh COOJIO/IEHNE CPOKOB U KaueCTBO BbI-
MOJTHSIEMBIX paboT;

— BHYTpPH I'PYIIIBI JOJKHA OTCYTCTBOBaTh KOHKYPEHTHas 00pb0a Kak CONepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLIEHHUS JOJIKHBI IIOCTOSHHO YJIy4IIaThCs.

ITo 5TUM OCHOBHBIM NPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYI0 KOMaHIy OT IJIOXO pa3BH-
TO! ¥ MaJIONIPOAYKTUBHOU I'PYIIIBIL.

st apdexkTrnBHON pabOThl B KOMaHJIe HYXKHBI Pa3jHYHbIE TUIBI Jojned. OgHuM U3
YCIOBUH CO3/1aHUsI KOMaHAbI U3 (POPMAIbHOW TIPYMIIbI SIBJISETCS MPaBUWIBHOE paclpesielieHue
GyHKIUI B COOTBETCTBHM C YMEHHUSIMH M HAKJIOHHOCTSMHU paOOTHHMKOB. biaromnpusTHbli MO-
PabHO-TICUXOJIOTMYECKUI KITMMAT B KOMaHJIe, BKIIOYAIONINI B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTEIbHOCTh, CTUMYJIUPYET PE3YJIbTATUBHOCTh TPYAA KaXKJOTO OTAEILHOTO pabOTHHKA.

IIpu pewieHMH OpraHMU3alMOHHBIX BOIPOCOB, KACAIOIIUXCS IPOECKTHOW IEATEIbHOCTH,
npoueccy (GpopMHpoBaHUS KOMaH]Ibl OTBOJUTCS ONpeAeNIEHHOE KOJIMYECTBO BpeMeHU. B mroboit
OpraHu3alMM CYyIIECTBYeT pacHpeiefieHHe [eJIOBBIX poJieil. DTOT conuanbHbI (eHOMEH
IpyNIoBOM JUHAMUKH BIiepBble ObLT packpbIT P. benbunbim, uccnenosarenem nadbopaTopuu Me-
HemkMmenTa B KemOpuke (Benukobpuranus). Pasrajanusiit M (peHOMEH COCTOUT B TOM, YTO
KQ)KJIbII U3 WICHOB OPraHn3alii UTPaeT ABOMHYIO POJIb.

[lepBas posb — GyHKIMOHATIBHASL U BBITEKAET U3 (POPMATIBHON CTPYKTYPHI OpraHHU3aLUH.
Ho BTopas ponb, koTopyto benOuH Ha3Basl «pojibio B IpyIIey, ropa3lo MeHee OYeBUIHA, O -
HAKO OHA CYIECTBEHHO BaXKHA JUJIs YCIICIIHOM AEATENbHOCTU KOoJUleKTUBa. [lyTemM oOmMpHBIX U
THIATETIFHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIIEIHMII U OIMHUCAJl BCErO0 BOCEMb JIEIOBBIX PO-
JIed, KOTOPBIE TOJBKO U MOTYT UI'PaTh YIEHBbI KOJUIEKTHBA; APYTUX POJIEW B TPYyIIE IIPOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJUIEKTUBE CJICIYIOIIHE:

— Ipencenarens (uau Koopaunatop).

— Hcnonaurens.

— PaszBequuk (MccnenoBatens pecypcoB).

— Meicnurens (I'enepaTop uzeit).

— @opMupOBaTenb.

— OneHnuk.

— KomnexTusucr.

— JloBoguuk (3aBepmiarommii padoTy).

[poiins tect P. benbuna u mojacuuTaB pe3yibTaT, KaXIbIH MOXKET BBIIBUTH XapakTep-
HBIE U1 ceOst poau B KomaHze. Takke P. benOun npenocTaBui TUITOBYIO XapaKTEPUCTUKY Kax-
JI0OM U3 BOCBMH POJIEN.

He B kaxxnyro rpynmny HEIPEMEHHO JOJDKHO BXOJWTH BOCEMb YWIEHOB — IO YHCIY POJIEH.
BrionHe BO3MOXKHO, a HEpEAKO eNaTebHO M Jaxe HeoOXOAMMO, YTOOBI JIMIO, BXOJIIEEe B
rpynmy, urpajo 6osee oaHON poiu. BaxkHo, 4TO B yCcHemHO AeMCTBYIOLIEH rpynne KakIyro U3
BOCBMHU pOJIEW UIpaeT IO KpalHeHd Mepe OJMH YeIOBEK, U BCE BOCEMb POJIEH OKA3bIBAIOT CBOE
BIIMSIHHE B MPOLECCE KUZHEAEATEIbHOCTH IPYIIIIHIL.

[Ipu dpopmupoBaHUU OpraHU3alMU B HEl JOJDKHBI OBITH NMPEICTABICHbI TE€, TMYHOCTHbIC
XapaKTePUCTUKHU KOTOPBIX OXBATHIBAIOT BECH JHAMA30H KauecTB, HEOOXOAUMBIX ISl TOTO, YTOOBI
BCE BOCEMb poJjiei OblIN peann3oBaHbl. Ecniu pony B KOMaH/e OKa3aiiCh paclpeieieHbl HeBep-
HO WJIM, BO3MOKHO, OOHApy>KUTCS, YTO B HEH HUKTO HE UTpaeT Kakou-1u00 U3 BaKHBIX POJIEH,
TO KOMaH/a MOXXET 3aKOHUYUThH CBOE CYIIECTBOBaHUE WM 3()(HEKTUBHOCTH ee paboThl OyaeT moj
BonpocoM. [loaToMy ceroHsi MeHeKephl IO IepCOHATy MPH Mo100pe pabOTHUKOB Ha OIpee-
JICHHYIO JOJDKHOCTh BCE Yallle CTalM NMPOBOAMUTH TECTUPOBaHHUE «I0 besnOuHy» ¢ BBISBICHHEM
TOH POJIEBOM MO3ULIHAH, KOTOPYIO MOKET WM JOJDKEH 3aHMMAaTh YEJIOBEK IO CBOMM JIMYHOCTHBIM
KayecTBaM, paboTas B KOMaH/IE.

B nocnennee Bpems Bce yailie BO3HMKAeT HEOOXOIUMOCTh B MpoOIecce MPOCKTHON Jes-
TEJIbHOCTH PEIIATh CJIOKHBIE TPOOJIEMbI B OTpaHUUYEHHbIE CPOKU U B YCIOBUSX BPEMEHHBIX U pe-
CYpPCHBIX OorpaHuueHuid. [IpuMepom TOro sBISIETCS MEPECTPONKA NEATEIbHOCTH OpraHU3aluid U
NpeANpUATHIA B HaUalbHbIN nepuon nangemun (BecHa 2020 rosa), Korja BO3HUKIIA HEOXKUJAHHO
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0CTpasi HEOOXOIUMOCTh pabOTHI B TUCTAHIIMOHHOM (hopmare.

Harma opranuzanust Takxke CTOJKHYJIACh C HEOOXOMMOCTBIO MOMCKA HOBBIX (POPM U HO-
BBIX BUJIOB JI€ATEIBHOCTH.

[Tpoiias mpakTUUecKuil MyTh y4yacTHsl B peaiu3aluu mpoekra «Moil BbIOOp — CTyleHu
pocTa», KOTOpBIH ObUT MOCBAIIEH paboTe C MOAPOCTKAMHU, a TAKXKE B JIEATENBHOCTH MO Te-
pecTpoiike paboThl MeIaroroB B TMCTAHIIMOHHBINA (hopMaT B MepHOJ] MaHIEMUH, BO3MOXHO CTaJIO0
MIOJIBECTH HEKOTOPBIE UTOTH U CJIENIaTh OLEHKY padoThI Jr0/Iel B KOMaH/Ie C YYeTOM pacripesierie-
HUSI KOMaH/IHBIX POJICH.

B mukpouccnenoBanun ObLTH 3a/1eiiCTBOBAHBI T€ COTPYIHUKH, KOTOPbIE aKTUBHO y4acT-
BOBAJIM B KOMaHJAHOU paboTe. DTO BOCeMb HeloOBEK. bbuIo mMpoBeneHo TectupoBanue (tect P.
benbuna «KomaHgHble ponn»), KOTOpOE IMO3BOJWIO BBIABUTH JJISl KaKJOrO YYaCTHHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPHIX OHH MPEANOWIN Obl OTKAa3aThCsl.

Bruta BIIBUHYTA THIIOTE3a O TOM, YTO MPH MOAOOpE KOMaH bl ClIeAyeT BKIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPHIX OXBAThIBAIOT JUAMa30H KayecTB, HEOOXOIUMBIX
IUIsL TOTO, 4TOOBI BCE BOCEMb pOJIe MOIJIM OBITh peajln30BaHbl. ITO HE O3HAYaeT, YTO TpyImna
JIOJDKHA COCTOSITh HEIIPEMEHHO M3 BOCHBMH YEJIOBEK, KTO-TO M3 PaOOTHUKOB MOXET COBMEUIATh
TICUXOJIOTHUECKUE POJIH, TIIaBHOE — YTOOBI BCe (PYHKIIUH BBHIMOIHIIUCH. [loiHas posieBast CTpyK-
Typa CO3J1aeT MPEANOChUIKA s 3()PEeKTUBHOrO MapTHEPCKOTO B3auUMOJEHCTBUs, obecre-
YUBAIOLIETO PE3YJIbTAaThl TPYJAOBOW JESITEIBHOCTH, COOTBETCTBYIOIME HHTEpECAaM KOMAaH/IbI
MIPOEKTA.

B pesynbTare mpoBeNeHHOTO TECTUPOBAHMS KaXKAbIH Y4aCTHHK HaOpaa ompeieseHHOe
KOJIMYECTBO OAJIJIOB IO KaXKI0W M3 posieid. B 3aBUCMMOCTH OT HaOpaHHBIX OAJIJIOB ATH POJIU pac-
NPEJEeNTUINCH 10 YeThIPEM YPOBHSAM: HU3KHM, CpeJHUH, BEICOKHUIL, CBEpXBBICOKHHA (cM. Tabnuiry
1).

Tabmuua 1. Pe3ynabTaTsl TECTUPOBAHUS

YpoeHM M Gannbl
Ceepx-
Pone Huainii | CPeRA" | Buicowmii | BBICO-
0-33% Wuil | e gmag | VWit
33-66% 85-
100%
WMecnonHm-

5o 0-6 7-11 12-16 17-23
MNpence- ' : " .
Fidsbig 0-6 7-10 11-13 14-18
DopMMH-
poBaTeNt 0-8 9-13 14-17 18-36
Meicnu-

ey 0-4 5-8 9-12 13-29
Paspen-

i 0-6 7-9 10-11 12-21
OusHLLMEK 0-5 6-9 10-12 13-19
Konnek-

B g 0-8 9-12 13-16 17-26
fosoa- 0-3 4-6 7-9 10-17
KK

Bo3MOXHO mpeAnonaokuTh, 4YTO CBEPXBBICOKUI ypOBEHb SBHO IOKA3bIBAET CKIOHHOCTh
4eJI0BEKA K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOXET BBINOIHATH 3Ty poJib. BBICOKHI YPOBEHb
MIO3BOJIACT OPUEHTUPOBATh Ha MOAAEPKUBAIOILYIO POJIb, HA KOTOPYH BO3MOXHO IEPEKIIOUUTH -
Csl, €CJIM OCHOBHAsl KOMaHJIHasi poJib 10 KaKUM-JIMOO MPUYMHAM He HykHa rpymnne. Huskue 6an-
Tl TI0 KOMaHJIHOW POJIM MOKa3bIBAlOT BO3MOXKHBIE Clladble MecTa paboTHHka. Ho BMecTo mo-
IIBITOK MCIIPaBUTh TH HENOCTATKH, PYKOBOIUTENIO CIELYET MOABICKATH HA 3Ty POJb KOJUIETY,
00J1a/1a10I1IeT0 COOTBETCTBYIOIUMHU JOCTOMHCTBAMH.
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HpI/IBCI[eM JAuarpaMMmel, 0T06pa>1<alonme JaHHBIC, MMOJYYCHHBIC IO KaXXJIOMY YYACTHUKY
MHKPOUCCIICIOBAHUA.
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B npexncraBneHHbIX AuarpaMMax Kax/ablil U3 yYaCTHUKOB HaOpaJl CBEpXBBICOKUE WJIU BbI-
cokue Oaibl (He y4YHTHIBAs CpPEeIHUE W HU3KHE Oaiibl), MOKA3bIBAIOIINE SIBHO BBIPAKEHHYIO
poib B komanse. CormacHo Teopun P. benbuna. st 3pdexTuBHOM pabOTH B KOMaHAE TOJIKHBI
OBITh peallM30BaHbI BCE BOCEMb pOJieH. DTO HE O3HAYaeT, YTO KOMaHAa 00s3aTelbHO AO0JKHA
COCTOSITb U3 BOCbMHM 4esoBeK. [Ipy MeHbIIel YMCIEeHHOCTH KOMaH/Abl BO3MOXHO COBMELICHHE
OJTHUM YEJOBEKOM JABYX WIIHU Jaxe Tpex posieid. Mnu Haobopot, eciu B KoMaHe 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOAMTEIIO HEOOXOJMMO MOHMMATh, KaK pacrlpeaemsaTcs poiu B kKomanae. Ho
BaYKHO, YTOOBI BCE POJIH BBITIOIHSUINCH, TAK KaK OHU MOJIPa3yMEBAIOT pean3aliio OMpeeieH-
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HBIX KOMaHIHBIX QyHKIMH. OTCyTCTBHE B KOMaH/IE YEJIOBEKA, BHIMOIHAIOLIETO KaKyr0-TH00 OT-
BETCTBEHHYIO pPOJIb, MOXKET MPHUBECTH K HEAIP(PEKTUBHON paboTe UM K HEBBHINOJIHEHHUIO BO3-
JIOXKEHHBIX 3a/1a4 B NOJHOM oOwveme. Kpome Toro, 4acto B KOMaHAHOW paboTe BO3HUKAIOT
KOH(l).]'II/IKTI)I n3-3a TOTO, YTO YYaCTHUKHN KOMAHABI HC MOT'YT HpI/IﬁTPI K KaKOMy-J'H/I6O PEIICHUIO.
HccnenoBanue posieid B rpyIe MOKET [TOKa3aTh, YTO CHIIbHBIE JIMJEPCKUE TIO3ULIMU (HAIIpUMED,
[Ipencenarens wiu dopmupoBaTenp) 3aHUMAIOT HECKOJIBKO YelloBeK. B 1aHHOM ciiyyae mpouc-
XOAMUT 60pbOa 3a JUIEPCTBO.

B tabnuue npencTaBiieHbl UTOTH paclpeaeseHus] pojeil B KOMaHJe, COrIacHO HaOpaH-
HBIM CBEPXBBICOKMM U BBICOKHM OaJuiam.

Tab6muia 2. Utorn pacupeneneHus: pojiei B koMaH e (10 CBEPXBBICOKUM Oajliam)

Ceepxsbicokni Beicokmin Bann
6ann
YyacTtHuk 4,
HMcnonHuTens YyacTHue 7
YyacTHMK B
fbedcdiasa YyacTtHuk 1, -
PERbEE YyacTHuk 5
dopMupoBaTens - -

YyacTHuK 7,
MbICNWTENL

YuyacTHuk 8
PasBefumk YuacTHuk 3,
YuactHuk B
YuacTHuk 2,
YyacTHuK 3,
OueHLmk YuacTHuK 7 VUACTHIK S,
YyacTHuk 8,
YuacTHuik 1
Konnexruemcr ' _

YyacTHuK ©

YyacTHuk 2,
Nosog4ymk YyacTHuK 6,
YyacTHuk 7

YyacTHuk 3,
YyacTHuk 4

Pe3ynbraTthl MUKpOUCCIEAOBAHUS MTOKA3aIH: B ACHCTBYIOIICH IPYIIE MPAKTHIECKH KaX-
Jasi U3 BOCBMH POJIEH pacrpeaenuiach MeXy YieHaMUu KOMaHJbl, © OHU HaOpalld Mo 3TUM pO-
JISIM CBEPXBBICOKME W BBICOKME Oayuibl. VICKIIOUeHHE COCTaBWiIa OJHA HE 3aHATasl MO3UIUS —
dopmuposatens. Ho, yunteiBas ToT ¢akt, uto @opMupoBaTens Kak Juaepa B HEKOTOPBIX CITY-
yasx MOXeT 3aMeHUTb llpescenarenb, To OTCYTCTBHE €0 HE NMPUHECET 0cO00ro Bpeaa padbore
KoMaHibl. IToru pacnpeznenenus pojei nokasaiu, 4YTo B JaHHOW TpyNIe €CTh YYACTHUKU C BbI-
COKMM ypOBHEM 0ajlioB, KOTOPHIE MOTYT MCIIOJHATH IO JIB€ WU TPU POJIU HA CIIydail poJIeBOU
3aMEHBI, YTO SBIISIETCS YACThIM CIy4YaeM B pa0doTe pa3lIuYHbIX KOMaH].

OTpunaTeIbHBIM PE3YJIBTATOM [0 HMTOTAM PACIPEACIICHUs] POJICH B JaHHOW TpyIIe
CIIeIyeT CYUTATh TOT (aKT, YTO BBIIBUIIOCH JOCTATOYHO OOJIBIIOE KOTUYECTBO YENIOBEK (ISATh U3
BOCBMH), KOTOPBIE€ OKa3aauch B poiu OneHmukoB. B xapakrepuctuke P. benbuna Onennmku B
CBOCH pOJIM — 3TO MHCIIEKTOPBI. OH WX XapaKTepus3yeT Kak JI0JeH, 00J1aJaroniX BHICOKUMH TO0-
Ka3aTeJsIMU KPUTUYHOCTH MBIIIUICHUS C UX CIIOCOOHOCTSIMU BBIIBUTATh KOHTPApryMeHTHl. B pa-
00Te KOMaHIbl Takoe KoJIM4ecTBO OICHIIMKOB MOXET MPHUBOIUTh K JIOMOJHUTEIHHBIM
KOH()JIMKTaM WK 3aTATHBAHUIO PEIICHUSI BOIIPOCOB, TPEOYIOMUX OBICTPOTO pearupoBaHMUs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAs TPyMIa KU3HeAeaTeIbHa
U TPU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABJICHHBIX IEJISIX MOXKET YCIIEHTHO padoTaTh Kak
a¢dhekTUBHAS KOMaH/A.

HccnenoBanue B TaHHOM cllydae MPOBOJMIIOCH MTOCIIE TOTO, Kak 3aBepliniach padoTa 1o
MPOEKTHOH JeATenbHOCTH, T.e. mocTdaktyM. Ho mis >ddexTtuBHON pabOThl PyKOBOIUTEIIO
HOBOTO TPOEKTa HEOOXOAMMO YACNATh HEMaJoe BpeMs NI moja0opa Oyaylied KOMaHIbI, Tak
KaK XOpolllasi KoMaHaa — 3TO 3aJI0T ycIiexa.
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Bonpocs! nuis1 06cyxneHust
1. Kakue pou B koMaHze npoekTa Brl 3HaeTe, 1 kakoil pyHKIIMOHA OHU BBITIOJTHSIOT?
2. Kak MOXHO OLICHUTh COLIMATIBHOE B3aUMOJEHCTBIE B KOMaHHON JEATEIBHOCTH
3ananus
1. CocraBbTe CBOIO KiacCU(UKAIUMIO PO B MPOEKTHOH JEATENbHOCTH KOMAaHIbI,
OTULINTE 3TU POJIU, HAIETUTE UX (PYHKIIMOHAJIOM.
2. CocTaBbTe CXEMY COLMAIBHOTO B3aUMOJEHUCTBUS B KOMAH/E.

PexomeHyemble HICTOUHUKU HH(DOpMAITIH
(Ne puctovyHMKa)

NHurepHer-pecyp-

OcHoBHas I[OHOHHHTCHLH&H Metoaudeckas CBI

1-2 1-4 1 1-7

IpakTnueckoe 3ansaTne 3. POPCANT-CECCUU KAK MHHOBAIIMOHHBIN
HUHCTPYMEHT CTPATETMYECKOI'O YIIPABJIEHUS

Henn: packpeiTh criennduKy mpoBeaeHus GpopcaT-ceccuil Kak HHCTPYMEHTa CTpaTernye-
CKOTO YIIpaBJICHUS.

3HaHus M yMeHHsl, MPpUoOpeTaeMble CTYICHTOM B pe3y/ibTaTe OCBOCHHUSI TeMbI IPAK-
THYECKOr0 3aHATHS, (popMupyeMble KOMIETEHUMH WJIH WX YaCTH: B IPOLECCE M3yUEHUs
JTUCIUILTUHBI CTYIEHTHI JJOJDKHBI: U3YYUTh TEXHOJIOTHIO MPOBEACHUS (HOpCcalT-CecCHid.

B npouecce nzy4eHus JaHHON TeMbl (PJOPMUPYIOTCH CAeAYIOLIHE KoMIeTeHuu: Y K-
3.

AKTYaJIbHOCTH TeMbl. POpCalT-CECCUU BBICTYNAIOT KaK WHHOBALIMOHHBIA MHCTPYMEHT
CTPATETUYECKOI0 YIIPABJICHHUS .

TeopeTnyeckas 4acThb

«DopcaiiT» mpeacTaBiIseT coOON Mpolecc OMpeAeNeHus] MO3UIMNA 3auHTEPECOBAHHBIX
JUI TI0 OTHOLIEHHIO K oOmemy Juisi HuX Oynymemy. Ilpouecc, rae KitoueBble YYaCTHUKH
CIOCOOHBI TOBIUATH Ha Oyayllee, ONMPeAeTUThCS CO CLIeHapHeM pa3BUTHS coObiTuii. Ho B
nepByI0 ouepenb (GopcaiiT - ITO MHCTPYMEHT KOMMYHHUKAIMH JIFOACH MO MOBOIY CBOETO OYIy-
LIETO.

- (opcaliT-ceccusi -3TO MPOLECC ONPEAETCHHUS NO3UIMH 3aUHTEPECOBAHHBIX JIUI[ MO OT-
HOIIIGHUIO K 001IeMy ISl HUX Oyayniemy

- opcaiiT-ceccus -3TO YHUKaTbHAsI METOIMKA IIPOTHO3UPOBAHUS Oy IyIIeTo

- opcaiiT-ceccus -3T0 MHHOBAIIMOHHBIN MO3TOBOU MITYPM

- opcaiiT-ceccusi -3T0 UHHOBAI[MOHHBIM HHCTPYMEHT MOJEIUPOBAHUS Oy IyIIEro

- (Qopcaiit-ceccusi -3T0 crneuuanbHbBIA (HOpMaT KOJIEKTUBHON YMCTBEHHOU pabOTHI MO
OTIpEENICHUIO U CO3/IaHUI0 BO3MOXKHOTO OYYyIIETO.

®dopcaiiT-ceccusi — 3TO yYHHUKallbHAsh METOJMKA MPOTHO3UpOBaHUs Oynyiero. Jpyrumu
CIIOBaMH, 3TO WHHOBAIIMOHHBI MO3TOBOHM IITYpM, TO3BOJISIONIMA MaKCHUMaNbHO 3(deKTuBHO
MOHATH JOCTOMHCTBA U HEJOCTATKHU MPOLJIOTO U YYECTh 3TO B CO3/IJaHUU HOBBIX TEXHOJIOTHIA.

B oTnmume ot «rino6anbHBIX» GOpPCaTOB, KOTOPBIE 3aTPATHEI IO PECypcaM M BpEMEHHU, U
HaIleJIeHbl Ha MacIITa0Hble U3MEHEHHUs, (hopcalT-cecCur HOCIT Cyry00 MPUKIATHONW XapakTep.
I'moGaneHbIe TPEHIBI HE SABISIOTCS MPEAMETOM OOCYKICHHUH, HO UCIIOIB3YIOTCS B KadecTBe Oa-
30BOI MH(OpMAIIMK, KOTOpash YYUTHIBAETCS AJIsi TOCTPOCHUS JTOKATBHBIX MOJIENEH pa3BUTHSI.

MuHnumanbHas IpoAOIKUTENBHOCTE (popcaiiT-ceccun — 2-4 yaca. HoBble peaninu OusHe-
ca 3aCTaBIIAIOT HAC OBITh OCTOSTHHO TOTOBBIMU K BBIOOPY M MPUHATHIO PELICHHIA.

CymiecTByeT /1Ba crioco0a NpUHATHS PELICHHIA:

Krnaccrnueckuii - U3 Mponuioro B HacCTosIIee

M HHOBAIIMOHHBIH - U3 OYIyIIETr0o B HACTOSIIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HaBBIKA IEJENONIaraHus, CTPATErnuecKoro
MBIIUIEHUs paboTaromed MoJjoiexu, (HopMUpOBaHHE WHHOBAIIMOHHOTO MBIIIJIEHUSI U OTBET-
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CTBEHHOT'O TIOBEJICHHUSI, pa3pabOTKa CTpAaTErHMyeckoro IjlaHa pa3BUTHsS. 3agada Qopcaiita — He

MpeAcKazaTh OyayIiee, a COBMECTHBIMH YCHIIUSMHA M C YY€TOM BCeX (PaKTOPOB, BIMSIONIUX Ha

CHUTYAlIUIO, JIOTOBOPUTHCS O TOM, KAKUM OHO OYJIeT.
Bomnpocs! pis1 00cyKaeHust

1. Kak BbI moHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcalT-CeCCHU.
2. Kak BbI moHnMaete Tpu 6a30BbIX npuHIuna gopcaiira /1. [leckosa:
- Bytymiee 3aBUcHT OT puUIaraéMbIX yCUINHI, €70 MO>KHO CO3/1aTh;

- byaymee BapuaTUBHO - OHO HE NPOWCTEKAET M3 MPOILLIOro, a 3aBUCUT OT PEIICHUH
YYaCTHUKOB U CTEUKXOJIIEPOB;
- Ectb 00nacty, Mo OTHOIIEHHIO K KOTOPBIM MOXHO CTPOUTH MPOTHO3bI, HO B LIEJIOM Oy -
Iyliee Helb3sl MpeAcKa3aTh JOCTOBEPHO, MOXKHO MOJTOTOBUTHCS WM MOJATOTOBUTH Oyaylee
TaKUM, KaKUM MBI €70 XOTHUM BHUJIETb..

3aganus

1. IlpoiauTte yrpaxHEHUS:

Kapra

BPEMEHHU:

https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-

tehnologii-uspeha/time-tracker.

Kauenn

BPEMEHHU:

https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-

tehnologii-uspeha/time-tracker

JIunust Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomenxyeMble HCTOUHUKH UHGOPMAITTH
(Ne pcrouHmKa)
HNuatepHeT-pecyp-
OcHoBHasA JlomonauTenpHas Mertoanueckas p ChI peeyp
1-2 1-4 1 1-7

IpaxTuyeckoe 3ansitue 4. POPCAUT-TPAMOTHOCTb KAK UHCTPYMEHT KO-
MAHJHOI'O PA3ZBUTUS.

Heau: packpbITh TEXHOJIOTUN PACITPOCTPAHEHHUSI TEXHOJIOTHH (opcaiiTa yepe3 yHUBEPCHU-
TETHI M KEHCOBBIE 3aJaHH.
3HaHus M yMeHUsl, NPUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHUSI TeMbI MPaK-
THYECKOr0 3aHATHA, (popMHUpyeMble KOMIETEHIHH MJIM HX YaCTH: B IPOILECCe U3YUYEHUS
JTUCIMILTAHBI CTYICHTHI JOJDKHBI: U3YYHUTh TEXHOJIOTHH ITPOIBMKECHHSI popcaiiTa Kak uccliieaoBa-
HUW U1 CUCTEM NPUHATUS PELIEHUN.
B npouecce nusyueHus 1aHHOil TeMbl POPMUPYIOTCH CiaeAyOIMe KomneTeHuuu: YK-

3

AKTYyaJIbHOCTH TeMbl. [loHMMaHuEe CyIIHOCTH (OPCAUT-TEXHOIOTUH BO3MOXKHO TOJBKO
yepe3 ee MacluITaOHOe BHEJpPEHHE, UCIOJIb3Ys, B TOM YHCIE, BO3MOXKHOCTH 00pa30BaTEbHBIX

OpraHu3alui .

Teopernuyeckasi 4a

CTh

B pamkax TeMbl uccieqoBaHMs IPOBOAMUTCS aHAJIU3 BO3MOXHOCTEH (hopcalT-MeTono-
JIOTUU Ui YTIIyONeHUs] MOHMMAaHUS JaHHOM yNpaBiIeHUYECKON CUTyallud Ha OCHOBE UCTOpHYE-
CKOTO OITBITAa MHTETPALWHU MIPUHIIUIIOB MccaenoBaHui U 3(pPEeKTUBHON KOMOMHAIINN pa3TMIHBIX
METOJIOB, 00ECTIEYMBAIOIINX COBPEMEHHOE MMPOU3BOJICTBO M OOpaIlleHe 3HAaHUK 0 Oy IyIIeM.

B mupoBoii ucropun pa3BUTHS METOAOJOTUM HcclienqoBanuii Oynymiero (Future studies)
uMeHHo ¢opcaiit (Foresight) n3Ha4anpHO MO3UIIMOHUPYETCS KaK OpraHu3allvs HCCIeIOBaHUMH,
HAIpaBJICHHBIX Ha MOAACPIKKY IIPOLECCCOB IMPUHATUA pemeHHi/’I, CBA3aHHBIX C PAa3IMYHBIMU
BPEMEHHBIMHU MacIiTabamMu MporpaMm Oy TyIiei AesiTeIbHOCTH.

B pamkax anamu3a 3BONIONMH U CTIeUPUKHA (POpCcalT-UCCIICOBAHUN PACCMATPUBAIOTCS
KITFOUYEBbIE MPUHIUIBI COBPEMEHHOM (OpCalT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHHUSIMU
st 3G GEKTUBHON JESITeTPHOCTA KOMaH/I Pa3BUTHs U (POPMHUPYIOT OCOOYIO OHTOJIOTHIO B 3TUKY
NeSITeNbHOCTH, a TakKKe€ COOTBETCTBYIOMIMM crieniupuuecKkuil apceHan MmoaxoJI0B U MHCTPYMEH-
TOB CO3AaHUA U YIIPABJICHUA TPpOTpaMMaMH U IIPOCKTAMH PA3BUTHS:
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http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker

- TPUHLUN pa3jeseHus GYHKIUN «KOMaHIa Pa3BUTUSD» — «LIEHTPBI IPUHATHUS PELICHUI
Ha OCHOBE METO0JIOTHH pa3pabOTKU OCHOBAHUHN U BEpCUM JJI MPUHATHS PEIIEHUN OTHOCUTEh-
HO Pa3JIMYHBIX MaclITabOB BPEMEHHU;

- TNPUHLMI opraHu3auuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTUM M UX MHTErpa-
TUBHOTO BIIMSTHUS TIPU pa3pabOTKe BEpCHid JUIsl OJACPKKU MPUHATHUS peIlIeHHH (MeX- U TpaHC-
JUCUUIUIMHAPHBIA AaHAIIN3 TPEHJIOB, yYIPO3, BO3MOYKHOCTEH, CLEHAapHBIX BEPCHM B CHUCTEMAax
«KJIFOUEBBIE TEXHOJIOTHUM» — «PBIHKN» — «COLIMAJIbHBIE U KYJIbTYpPHBIE U3MEHEHUS» — «U3-MEHE-
HUSL B 00pa30BaTeNbHOM NMpakTUKe» AJs pa3paOOTKU MHHOBAIIMOHHBIX PELIEHUH M MpOrpaMm
pa3BUTHA);

- MPUHIMI OpTraHU3alMU MPOIECCOB UCCIIECOBAHUS U COTJIACOBAHUS KJIIOYEBBIX TPYII
MHTEpecoB s pa3paboTku Bepcuii mporpamm pa3Butus (Possible, Probable and Preferred Fu-
tures).

B paMkax npakTHUeCKOro 3aHATHS NPEACTABIEHBI KEWCHI, KOTOPBIE OTPAXKAIOT CUTYaILHIO
TOT0, Kak B MUPOBOM NpakTuke oocyxkaaercs future thinking u foresight thinking, oTHOCHTENBHO
KOTOPBIX pa3pabaThIBalOTCs MpOrpaMMel pa3BuTus future-rpamoTHocTH u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM HCTOpHYECKOM dTare TaKOH HAKOIIJICHHBIN OIBIT
CTaJl UCTOYHMKOM HapacTaOILIEro MUPOBOIO TPeHa pacuMpeHus cep oOpa3oBaHuUs, OPUEHTH -
poBanHoro Ha Oyaymee (Future-oriented education).

B ocHoBe 3TOrO mMporecca JEKUT UIes MAaCCOBU3ALMM pa3pabOTOK U OMbITa B OOJIACTH
coBpemeHHoi metononoruu Futures studies u Foresight mams momnep:xku cTaHOBIEHUS HOBOTO
THUIA MBIIIJICHNS — MBIIUICHUS 0 OyayIieM, KOTOpoe TOYHEe MOXKHO ObIIIO Ob HAa3BaTh «MBIIILIE-
Hue Oyayummy». ba3oBol 3ajmaueill sBiseTCS MOJJEpKKAa WHHOBAIIMOHHOTO Pa3BUTHSI CTpaH U
TEpPPUTOpUN Ha OCHOBE (HOpMUpPOBaHMS (OPCAUT-KYIBTYPhl HaceleHHs, Tpynn mnpodeccuo-
HAJIOB, YNIPaBJICHYECKUX TPYIIIL.

Bonpocs! nuis1 06cyxneHust

1. ®opcaiiT-uccienoBaHus I CUCTEM MIPUHATUS PELICHUI

2. ®opcaiiT-uccaenoBanus Kak future-opueHTUPOBAHHBIN aHAIN3

3. dopcalT-uccie0BaHue KaK MPOLECC COIIACOBAHMS TPYII HHTEPECOB

3amanusa

1. Kelicbl: MUpOBO# ONBIT MporpaMM (GopcalT-rpaMOTHOCTH KaK YCJIOBUE JIE€ATEIbHOCTH

COBPEMEHHBIX KOMaH]l Pa3BUTHSI.

PexomeHyemMble HICTOUHUKY HH(DOpMAITIH
(Ne puctovyHMKa)

NHurepHer-pecyp-

OcHoBHas I[OHOHHHTCHLH&H Metoaudeckas CBI

1-2 1-4 1 1-7

IIpakTuyeckoe 3anusitue 5. RAPIDFORSIGHT TEXHOJIOI'MA U EE UCITIOJIb30BA-
HUE B KOMAHJIHOMU PABOTE.

Henu: packpsiTh copepxkanne TexHonoruu Rapidforsight u ee ucnons3oBanue B KOMaHI-
HO paboTe.

3HaHuUs M yMeHNsl, NPUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe 0CBOECHUSI TeMbI MPaK-
THYECKOIr0 3aHATHA, (popMHUpyeMble KOMIETEHIHH MJIM HX YaCTH: B IPOILECCE U3YUYEHUS
JTUCIMILTAHBI CTYICHTHI IOJDKHBI: OCBOUTH TexHoJoruto Rapidforsight u otpaboraTh ee Ha mpak-
THUKE.

B npouecce nudyueHus 1aHHOil TeMbl POPMUPYIOTCH CiaeAyOlIMe KomneTeHuuu: YK-

AKTyaJbHOCTh TeMbl. Meton dopcaiita ucnonbdyercs yxe Oosiee30 yeT mo Bcemy
MUpY, 33 3TO BPeMsl OH CTaJ MOIIHBIM HHCTPYMEHTOM OIIPEIEICHUS] CTPATEruii (POPMHUPOBAHUS
OyIymiero Kak B KPYyIHBIX KOPIOPAIHSIX, «OTBEYAIONIUX) 32 MEJIbIe TEXHOJIOTUICCKUE OTPACIIH,
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TaK ¥ B 00JIaCTH TOCYJJApCTBEHHOTO YIPABJICHUs, HAYKU U pa3BUTH rpaxaaHckoro oodmectsa. C
Hayana90-X roj0B MHOTHME pa3BUTHIE IOCyAapcTBa, Takue Kak, Hampumep, BennkoOpuranus,
I'epmanus, @pannus, Hunepnanasl, ABCTpHs U Ipyrye 3alyCTHIN IPOrpaMMbl B 00JIaCTH TeX-
Hosornyeckux (opcaiiros. FOxuast Kopes u Munus Taxxke 3amyCcTUiIn Mog00HbIE TPOTpaMMBbl. Y
KaX/10} CTpaHbl CYIECTBYIOT pa3iIMyHble 0)KUJAHUS B 3aBUCUMOCTH OT 0COOEHHOCTEH MOJIUTHU-
YECKOM M SKOHOMHYECKOW CpeJpl, a TaKXKe€ OT YPOBHs TEXHOJIOTMYECKOTO pa3BUTHs. Pa3Hble
CTpaHbI JIeNIal0T pa3Hble aKIeHThl Ha OXHIaeMbIX d(ddekrax GopcalT-moaxoaa: TEXHOIOrHYE-
ckue 3Q¢eKThl B SKOHOMUKE U OOILIECTBEHHOM >KU3HHM, MApPKETHHIE, POMBIIIEHHOCTH U TeJe-
KOMMYHHUKAIUAX, B DKOJIOTUM U YCTOMYHMBOM Pa3BUTHH, BO3MOKHOCTb CO3/1aHUs HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYECKOro peiBKa. Kak mpaBmiio, TeXHOJOTHYECKHE QopcailThl onuparoTcsl Ha
paHee c(OpMyYIMPOBAaHHBIE IIETTH U OPUEHTUPBI TOCYIAPCTBEHHOI'O PA3BUTHSL.

Teopernyeckas 4acTb

B2008 romy B pamkax nBmwkeHus«MeraBep - oOpa3oBanue Oymyiero», Opuia paspado-
TaHa M anpoOMpoBaHa METOJMKa OBICTPOro MpoBeleHUs (opcalfT-poekTa, He Tpelyromas
TaKUX BHYIIUTEIHHBIX OFO/DKETOB, KaK KiIaccHueckue (OopCcaT-MeTOAbl, W TMO3BOJISIONIAS JI0-
CTUYb CPABHUMBIX M YaCTO JIYUILIHX PE3yJbTATOB, YEM JIa)kKe KOMOMHALIUS HECKOJIBKUX METOAMK
W3 apceHalia KIACCHYECKUX METOJ0B (Qopcaiita. DTa MeToAWKa Tmoiyudnia Ha3Banue Rapid
Foresight mnmmn«ckopoctHoit ¢opcaiit» (RF). Iloaydenune 3HaunmMoro u BepH(PHUIMPOBAHHOTO
pe3ynbTaTa B paMKax 3TOW METOJIMKU 3aHMMAeT JTHU WK Aaxke yachl. C TOUKU 3peHus Kiaccuye-
CKOTO MM0JIX0/a K aHanu3y (opcaiiT-metoauk, RF sBisercs yHukanbHOM 1o 3 PeKTUBHOCTH Me-
TOAWKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCE TMATh ITANoB (OpCalT-pabOTHl M METUKOM HITH
YaCTUYHO HHTETpUpyeT B cebe Kiaccuueckue ¢opcaiT-meronpl, Hanbonee 3(p(HEeKTUBHO pa-
OoTaroniye Ha TOT WIX WHOM 3Tal MO OTJEIbHOCTH.

OCHOBOI METOJIUKHU SIBJISIETCS COBMECTHas paboTa y4aCTHMKOB Ha«KapTe BPEMEHH» —
OTIOPHOM CXeMe, pa3MeIIeHHON Ha OojbIIoM jucTte Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MIPOEKIMH WIH JIEKTPOHHOM JOCKE) U coaepxkalieil B cede TpU 4acTU— TPU TOPU30HTA COOBITHI:
Oy KHUIM(HA MATh JIET BIEpe]), CpeaHU(Ha 1ecaTh JIeT Bepea) u AanbHui (Ha 15-20 ner Bre-
pen). IIpu ygactun Mmozaeparopa Ha KapTe OyAyIlero yYacTHUKU pa3MelaloT KapTOYKU— CYIIIHO-
CTH: TPEHJbI, TEXHOJIOTUH, (hOpPMaThl, yIpO3bl U T.J., IOCTETIEHHO CO3/1aBas 00pa3 TOro, Kakou
Oyzer Ta cdepa, B KOTOpOi coBepiaercs padora.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcalT-MeTo0B RF-momxom oTnuvaer HECKOJIBKO
ocoOeHHOCTeH. Bo-mepBbIX, coBMecTHas paboTa HKCIEPTOB BEAETCS HE C TEKCTaMH, a C
oOpa3amu 1 cxemaMu. Bo-BTopbIX, paboTa 3KCIEpTOB JIPYT C APYTOM TAKKE MPOUCXOIUT BOKPYT
o01mux 006pa3oB U CXeM, B OTIIMYME OT, HAIIPUMEP, METO/1a SKCIEPTHHIX MaHeNei U JUCKYCCHOH-
HBIX KPYIJIbIX cTOJIOB. PaboTa, TakuM 00pa3oM, CTAHOBUTCS MTO-HACTOSIILIEMY COBMECTHOM U KOJI -
JIEKTUBHOM, a Takxke, Oiarogapsi ornope Ha THIATEIbHO CIPOCKTUPOBAHHBIE MHCTPYMEHTHI MO -
JepKKU MBIIUIEHUsI O OyAylleM B BHUJE KapT M CXEM, BBIXOJUT 3a MpeAesibl MPUBBIYHBIX IS
KaX/IOT0 y4acTHHKa (opcaiita cyOBEKTHBIX MO3ULIUN U CIIOCOOOB MBIIIJICHUS, CO3/aBas yHU-
KaJIbHBIE YCIIOBUS JIJIS1 CO3/IaHUsI HOBOTO COJIEP KaHUS.

Bonpocs! puis1 06cyxneHust

1. Oranel npoBeneHus texnonoruu Rapidforsight: npedopcaiit, Habop, renepauus, aei-
CTBHS U OOHOBJICHUSI.

2. CnekTp BO3MOXHBIX PE3yIbTaTOB (POPCAUT-CECCUHU.

3. Kapra Oyxymiero 1 ropu30HTHI INIAHUPOBAHUSI.

4. Takt paboTsl B pamkax TexHonoruu Rapidforsight.

3ananus
1. IIpoBectu opcaiiT-ceccuro o TexHosoruu Rapidforsight.

PexomeHyemMble HICTOUHUKY HH(DOpMAITHH
(Ne pcrouHmKa)

HNurtepuet-pecyp-

OcHoBHas JlomomauTenpHas Metoauueckas ChI
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IIpakTyeckoe 3ansTHE 6. q')OPCAI‘/'IT KOMHETEHIIPIFI, PE3YJbTATBI IPUMEHE-
HUA ®OPCAUT-TEXHOJIOI'IU B KOMAH/IHOU PABOTE

Hean: packpbiTh CYIIHOCTh IpoeKTa (opcallT-KOMIIETEHIINI U Pe3yJbTaTOB MPHUMEHE-
HUS POpCaNT-TEXHOIOTHI B KOMaHIHOW paboTe.

3HaHUA ¥ yMeHHs, IPUOOpeTaeMble CTYJ€HTOM B pe3y/ibTaTe 0CBOEHUS TeMbl NIPaK-
THYECKOr0 3aHATHS, (popMupyeMble KOMIETEHUMH WM MX YaCTH: B IPOLECCE H3YyUEHUs
JUCHMILTAHBI CTYACHTHI JOJDKHBI: 3HATh CYIIHOCTh IPOeKTa (popcalT-KOMIETEHIINIA U CollepKa-
HUE aTiiaca HOBBIX Mpodeccuit.

B npouecce ndydeHus 1aHHoii TeMbl POPMUPYIOTCS CiaeaAyolne Komnerenuuu: YK-
3.

AKTyaJbHOCTh TeMbl. [IpoekT «DopcaiiT komneTeHui» Obut peanu3oBan B 2012-15
rojgax Ipu MojaJep:KKe AreHTCTBa CTpaTeruuyeckux MHUIMatuB npu llpesunente Poccuiickoit
Oenepanuu. Yacte npoekTa Oblia BBHIIOJHEHA NpU MOAJEpKKe MuHHUCTEpCTBA 00pa30BaHUs U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue JOATOCPOYHOTO CIIpOca HA KaJphl,
o0asarolue KOMIETEHIUSAMU B cepe TEXHOIOTHUECKUX HHHOBALIUI).

Teopernueckast 4acTb

[TpoekT «DopcailT kommneTeHIMi» ObLT peanu3zoBaH B 2012-15 romax npu MmojaepKke
ArentcTBa crpaterndyeckux uHunMatuB npu Ilpesunente Poccuiickoit ®epepanuun. Yacthb
nmpoekTa ObUTa BBHINIOJIHEHA TIpH Tojazepxkke MunuctepctBa oopasoBanus U Hayku PD (I'K Ne
13.511.11.1002/176-11/2 «MccnenoBanue TOITOCPOYHOrO CIpoca Ha Kaapbl, oOiamarorue
KOMIIETEHIIUSIMU B c(pepe TEXHOIOTUUECKUX MHHOBALIHIT»).

[lepen mpoekToM CTOSAIM JBE 3a/a4H: BO-TIEPBBIX, Pa3pabOTaTh METOAUKY OIpPEICIICHHS
BOCTPEOOBAHHBIX KOMIIETEHIMI OyAyIIero, a BO-BTOPBIX — COCTaBUTh KapTy TaKUX KOMIIE-
TEHIMH, B MEPBYIO OYepellb, ISl BBICOKOTEXHOJIOTHUYECKUX CEKTOPOB (II03/1HEE OBUIO MPUHSTO
pelleHre onucaTh KOMIETEHIUU JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSTOCTH TpaxkaaH
P®). B uccinenoBanuu npunsio ydactue cBbiiie 4000 pocCUUCKUX U MEXIYHAPOIHBIX IKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUIIO 25 CEKTOPOB POCCUMCKON HKOHOMUKH (cocTaBistomux 6omnee 80%
CYILIECTBYIOIIEH U MEPCIEKTUBHOM SKOHOMUKH CTPAHBI).

[To uroram ucciaenoBaHus MOSIBUICS CaMblil MacIITaOHBIN B MUpE MepedeHb «mpodeccuit
Oymymero» - okosio 190 mpodeccuii, KOTOpbIe C BBICOKOW BEPOSITHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMM WJIM BO3HUKHYT B OJipkaiiliiee aecATWiIeTHE (aHAJIOTHMYHBIE MPOEKThl CYIIECTBYIOT B
bpaswnuu, Kanage, Upnanaun, CLLIA, HO poccuiicKkuil — caMblii OOIIMPHBIH 110 0XBAaTy CEKTOPOB
Y TEHJCHITU).

Metoponorust ¢opcaiita KoMIeTeHUuH Oblia nopaboTaHa B COBMECTHOM IPOEKTE
ousnec-mkonpl CKOJIKOBO ¢ MexayHapoaHol opraHuzaiueit Tpyna, npoeaeHHoMm B 2013-
16 rr. Ilo uroram storo mpoekra Obiia cozmana meroauka Skills Technology Foresight (STF),
MUJIOTHBIE (opcalT-ceccun mpoBeaeHpl B ApMeHun U Bo BrerHame. I[lozmnee metomuka STF
Obula MpUMEHEHa MpU pa3paboTKe OTpacieBBIX CTpaTeruil pa3BuUTHA KomrereHIud B TyHuce,
IOAP u Aprentusne, a Takxe IIPH CO3JIaHUN HAITMOHAJILHON CTpaTEruu KaJpOBOTO OOeCIeUeHUs
B Tan3anuu.

[To uroram uccienoBaHHs CTaJO SCHO, YTO OCHOBHBIE PE3YJIbTAThl MPOEKTa — CIUCOK
BOCTPeOOBAHHBIX HAAMPO(ECCHOHANBHBIX KOMIETEHIUH, «mpodeccuii Oyaymiero» BHYTPH OT-
JIENIbHBIX CEKTOPOB AKOHOMHUKH, a TaKke «Ipodeccuii-ieHCHOHEPOBY» (KOTOpPhIE «yHAyT Ha IO-
KOI1» B pe3yJibTaTe aBTOMATHU3aLUU U JPYTUX MPUYMH) — MOTYT OBITh HHTEPECHBI HE TOJIBKO y3-
KOMY KpYyry npo¢eCcCHOHAJIOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM pBIHKA TpyAa, HO U Oosee
mupokoi myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHue co3/1aTh MaTepuall, 10CTyIl-
HBI MaccOBOMY MOTPEOUTEIIO - B IEPBYIO OYepe/lb, AOUTYPUEHTAM BY30B U UX poauteism. Tak
poauics «ATinac HOBBIX Mpodeccuit»y. ABTopamu niepBoit penakiuu ctanu [laBen n Exarepuna
Jlykma, {lennc Kopuuun u Imutpuii [leckos.

Marepuan Beimen B Havasige 2014 r. u BbI3BaJ OOIIMPHYIO AMCKYCCHIO B (heepabHBIX
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CMMU. Crano scHO, 4TO «ATJIac» MOXKET CTaTb MHCTPYMEHTOM 3aIlyCKa U3MEHEHHMH B B Cpesie
npo¢eCCHOHAIBHOTO 00pa3oBaHus U MPO(HEeCCHOHATBFHON OPUEHTAIINHN — Ha €r0 OCHOBE 1O BCEH
CTpaHe HayalH MOSBISITHCS HOBBIC yUeOHBIC MPOTPAMMBI JJIs CTYJECHTOB U IIKOJIHHUKOB, CTAIH
poxnarbest UT-mpoaykTsl U jieTHUE nareps JUisi NpOoQOpUEHTAMM IIKOJIBHUKOB CTapIINX
KJIACCOB, MOSIBUJICS PsAJl HOBBIX MPO(ECCHOHATBHBIX CTaH/IapPTOB.

BwMmecre ¢ TeM, «ATaac» moydyns MHOTO KPUTHYECKUX 3aMEYaHUi U OT MOJIb30BaTeNel, U
oT 00pa30BaTENLHOIO COOOINECTBA, W OT OTPACIEBBIX HSKCHEPTOB. MBI OXHUIATU U Jaxe
MIPOrPaMMHUPOBAIIU 3Ty PEaKIUIO (MIPUMEPHO B TOW K€ JIOTHKE celdac BBIYCKAaeTCs MporpamMm-
Hoe obOecrieueHue win cMaprdonsl). Ha sToM sTame x KoMmaHJe NPUCOCTUHHUINCH JMuTpuit
CynakoB u Jlapbsi BapnamoBa, KOTOpbie MOMOTIA J10pab0TaTh M BHIMYCTUTH B Hadane 2015 T.
BTOPYI0, CYHIECTBEHHO PACIIMPEHHYIO U IONIOJIHEHHYIO Pelakiuio ATiaca.

C xonma 2014 r. npoekt peanuzyercs nox pykoojactsoM Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpust OBUT IPOBEAEH PsiJl KOHKYPCOB Cpel 00pa3oBaTeIbHbIX Me-
TOJUCTOB, BBINYIIEHBI COOPHUKU METOAMK IO MPOPOPUEHTALUU C MPUMEHEHHEM MaTepuajoB
«ATtnaca». B 2017 r. 6bu10 IpeICTaBIEHO HHTETPATIbHOE KOPOOOUHOE pElIeHUE, 00bEUHAIONIee
pazianuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKHE MHCTPYMEHTHI, MPUTOJHbIC IS HC-
MOJIb30BAHMUS B IIKOJIAX U YUPEKICHUSIX JONOIHUTEIBHOTO 00pa3oBaHusl.

[IpoekT «ATnaca HOBBIX Mpodeccuii» CTan OJHUM W3 (IarMaHCKUX MPOEKTOB MOCKOB-
CKOM HIKOJIBI yTripaBiieHus. Ero mMarepuaibl HCTIONB3YIOTCS B Y4eOHBIX TporpamMmax U npodeccu-
oHabHBIX KOHGepeHmsax [komer. B 2014 u 2016 rr. Illkono# Takke ObUIM OpPraHW30BaHBI
BBICTaBKH XYJ0KECTBEHHBIX U (oTOrpaduuecKruX MPOEKTOB, BIOXHOBJICHHBIX HICIMHU «ATIia-
cay.

ATEHTCTBO CTpaTErn4eCKMX MHUIMATHUB C CaMOT'0 Hayalla SIBJISUIOCh TAPTHEPOM JAAHHOTO
MIPOEKTa U OKa3bIBAJO CYIIECTBEHHYIO MOMOIIb MPOEKTY, BKIIOYAs aIMUHUCTPATUBHYIO MOJI-
JepKKY, CHATHE OaphepoB Ha peayn3allvio, MPEJOCTaBICHUE SKCIEPTOB U CIECLUUATUCTOB IS
OCYIIECTBJICHUS MPOEKTa M MOJATOTOBKU €ro Pe3yJbTaToOB, a TakXke B JW3aiiHe, MyOJuKaluu U
pacrpocTpaHeHUH ATiaca Mo IIUPOKOMY KPYTY IOJib30BaTesei (By3bl, MPodOpueHTAIMOHHBIE
YUpEeXIEHUs U JIp.).

Bonpocs! nuis1 06cyxneHust
1. 3navyeHune «Atiaca HOBBIX TPOQPECCHTN.
3apanus
2. Tlpoananu3upoBaTh COJepKaHHe «ATiaca HOBBIX Tpodeccuity, onmucaTh npodeccun

yxoasiiee u npodeccun Oyaymero.

PexoMeHyeMbie HCTOUHUKH HH(DOpMALIUN
(Ne pctovHMKA)

WNHurepHeT-pecyp-

OcHoBHas I[OHOHHHTGHBH&SI Metoandeckas CBI

1-2 1-4 1 1-7
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PEKOMEHAYEMAS JINTEPATYPA

1. sBun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyit ato! Kak ucnonb3oBaTh
rpaduKy, CTHUKEpPbl M MHTEUIEKT-KAPThl ISl KOMaHAHOM paldoThl DIEKTPOHHBIM pecypc /
Cu606et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyit ato! Kak ucrnons3oBaTh
rpaduKy, CTUKEPbl W HMHTEIUICKT-KApThl I KoMmaHAaHOW paboThr,2020-06-10. - Mocksa :
Anpbnuna [Ta6mumep, 2019. - 280 c. - Knura Haxonutes B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3k3eMIUISIPOB HEOTPAHUYEHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yuebHoe nocodue / T.M. / 'omatoHoBa
/ T.. Cunynosa / T.K. CmbixoBckas / A.A. CunyHos. - Bonrorpan : Bonrorpanckuii rocynap-
CTBEHHBII COLIMAIbHO-NIEAArOTHYECKUI yHUBepcuTeT, «llepemena», 2017. - 147 c. - Knura Ha-
xonutes B 6a3oBoit Bepcun IBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIisipoB Heorpa-
HUYEHHO

3. VuHOBanumoHHBIN (opcaliT KaKk HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPAa3BUTHS
NPEINPUHUMATENIBCKUAX CTPYKTYp DNEeKTpoHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c¢. - KHura HaxoauTcsi B IPEMHyM-BEPCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPaHUUEHO

4. IOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
ylpaBiieHHe KOMaHAaMu DJeKTpoHHBINA pecypce / Ammeno Opren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlumepcTBo u  ympaBineHue komanaamu,2020-02-28. - MockBa : AjbpnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxoautcst B npemuym-sepcun DbC IPR BOOKS. - ISBN
978-5-9614-6361-3, 3k3eMIIISIPOB HEOTPAHUYECHO

5. JlupepcTBO M KOMaHI00Opa3zoBaHME OIEKTPOHHBIM pecypc / baiimakoB A. H.,
Hazapenxo A. B., 3anopoxen /. B., 3Bsrunnesa O. C., Kenuna JI. C., babkuna O. H., Mcaenko
A. II. : yueGHOe nocobue. - CtaBpomnoins :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOIPAaHUUYEHO

6. VYmnpaBieHue KOMaHIOW : HAYYHO-TNOMYJISIPHOE HU3JaHUE. - Tep. ¢ aHrl. - MockBa :
Anpriuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mpyuymux crartei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 2k3eMIUIIpOB HEOTPAHUYEHO

7. OnmoHcoH, O. Bzaumoselictue B komanae : Kak opranusanuu yyarcs, cO34at0T UH-
HOBAallMM U KOHKYPUPYIOT B SKOHOMMKE 3HaHMM : mep. ¢ aHri. / OMH DJIMOHJICOH. -
Mockaa :Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbdanka, T. 61). - Ykaz.: ¢. 301-319. -
bubmuorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3eMrusipoB 1

8. http://biblioclub.ru (Caiitr ObC «YHuBepcuteTcKas OudIMOTeKa OHIANH))

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi mopTan «Economicus.ruy)

10. http://www.consultant.ru/ (OdurmanbHeiii calT kommanun «KoHcynbrant- [Tnrocy).
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12. http://feior.edu.ru/ (Caiitr QenepanbHOoro neHTpa HH(GOPMAIIMOHHO-00PAa30BATEIBHBIX

PECYPCOB).
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IIpenucaosue

Lenb ocBoeHMs MUCHMIUIMHBL (hopMupoBaHue Habopa MpopecCHOHATBHBIX KOMIIe-
TeHIUI Oynyuiero OakanaBpa Mo HampaBieHuio nmoarotoBku 38.03.01 - DxoHomuka, (Hampas-
neHHocTh (mpodwmin): «KopnopatuBHas SKOHOMHUKA U (pUHAHCHI») B cdepe mpuMeHeHHus ¢op-
CalT-TEXHOJIOTUH.

3aayaMy JUCLUIUINHBI SBJISETCS:

- U3Yy4YEHHE TOHATHUA U CYUIHOCTH (QopcalT-TexHonorui, ¢opcalTHHra Kak MeToja
yIPaBIEHNUSI U3MEHEHUSMY;

— ONpeJENeHNEe KOMaHAHBIX POJIed M COUAIIBHOTO B3aMMOJECHCTBUSI B MPOEKTHOU €S-
TEIbHOCTH;

— O3HAaKOMJIEHHE C MpPaKTHUKON mpoBeAeHHs ¢opcaiiT-cecCcuii Kak WHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATErM4YECKOr0 YIPaBICHUS;

— ompeniesieHre (popcalT-rpaMOTHOCTH KaK HMHCTPYMEHTa KOMaHAHOTO Pa3BUTHS;

— n3ydenue texronoruu Rapidforsight u ee ncnonp3oBanne B KOMaHAHOM padoTe;

— a”anu3 GopcalT KOMIETEHIUH, pe3yIbTaThl IPUMEHEHUs! (HOPCaUT-TEXHOJIOTUI B KO-
MaHIHOHU padorTe.

JlucuuIInHa OTHOCHUTCS K JMCUUIUIMHAM IO BbIOOpPY, €€ OCBOEHHE MPOMCXOIUT BO 2
ceMecTpe.

Komnerenuuu, chopmupoBaHHbie B X0/1€ U3YUEHUS TUCHUIUIUHBI « TexHomoruu dopcaii-
Ta B KOMaHIHOI paboTe » MOTyT ObITh BOCTPEOOBaHBI MPU W3YUYEHUH AUCLUUIUINH, CBA3aHHBIX C
OpraHu3anye KOMaHIHOM pa®OThl U MpH BBHINOJHEHUU BBITYCKHOW KBaJU(UKALMOHHON pa-
OOTHI.

KOMHGTGHHI/II/I 06yqa10mer 0CA, (bOpMI/IpyeMLIQ B PE3YJIbTAaTC OCBOCHUA NUCHMITIJIMHBI!

NQHH/ ConeprxaHne KOMIETSHITMN udp
YHuBepcajibHbIe KOMIIETEHIUHN YK-(Ne)
1. Croco0eH OCyIIECTBISTh COIMAIbHOE B3aUMOJICHCTBUE M PEaM30BHIBATH VK3
CBOIO POJIb B KOMaHJIe
CTpYKTypa U KOMIIOHEHTHBIH COCTaB KOMIIETEHIIUU
Texnonoruu
CpencTBa u Tex-
[lepeueHb KOMIIOHEHTOB dbopmupoBaHus
wommerenmmr | FO"IOTHR OLICHKH
3naem: Jlekiun CoOecenoBanue,
- cienuuKy HopcanT-TEXHOJIOTHI B TIpoliecce ocymecTB- [CaMOCTOsTENbHAs [TeCTUPOBAHUE
JICHVs] KOMAaHTHOU PabOoTHL. abota
Ymeem: [[pakTyeckue pa- [CobecenoBaHue,
- IJTAHUPOBATH M OCYIIECTBIIATH COIIMAILHOE B3aUMOJICH-  [0OTHI TECTUPOBAHHE
CTBHUE B paMKaX KOMaH/IHOI pabOTHI. CaMmocTosiTeNIbHAS
abora
Bnaoeem: [[pakTryeckue pa- [Ixk3aMeH
- CIOCOOHOCTHIO OPTaHU30BBIBATH KOMAH/IHYIO pabOTy U [0OTHI
UCIIONIE30BaTh B HEell popcailT-TexHomoruu, cnocooctry-  [CamocTosiTebHas
I0IIIM€ KOMaH/IHOMY PEIISHUIO MOCTAaBJIECHHBIX 3a/1a4. aborta

O0mas xapakTeprucTHKA CAMOCTOSATEJIbHOI PadoThl CTyJAeHTA NPH U3YyYeHUH TUCHHUIINHBI

Lenbro caMocTOSATENHHOM pabOThI CTYACHTOB O TUCHHIUTHHE « TexHomoruu ¢opcaita B
KOMaH/JHOW paboTe » SIBIAETCS OBIaJeHHE (PyHIaMEHTAJIbHBIMU 3HAHUSAMH, MPOQECCHOHATb-
HbIMHW YMCHHAMHU W HaBbIKaMU JCATCIbHOCTH II0 HpO(l)I/IJ'IIO, OIIBITOM TBOquCKOﬁ, Huccieno-
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BaTeNIbCKOM JesiTenbHoCTH. CaMocToATeNNbHAS paboTa CTYICHTOB CIIOCOOCTBYET Pa3BUTHIO CaMO-
CTOSITEILHOCTH, OTBETCTBEHHOCTH M OPTaHW30BAaHHOCTH, TBOPYECKOTO TOAXO0JA K PEIICHHIO
npo6ieM yueOHOro U mpoecCHOHAIBHOTO YPOBHSI.

3aauaMu caMOCTOSITEIFHOM paboThI 10 AUCHUIUIMHE « TexHonoruu dopcaiita B KOMaHI-
HOU paboTe » SABIAIOTCS:

- CHCTEMAaTH3allusl U 3aKpeIUIeHUE TIOTYYCHHBIX TEOPETUICCKAX 3HAHUHA M TPAKTHUECKUX
YMEHUH CTyJIEHTOB;

- yriyOJeHHe U paciIiupeHue TEOPETHICCKIX 3HAHU;

- (QopmupoBaHHe yMEHMHA HCHOIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIPABOYHYIO
JOKYMEHTAIINIO U CHICIIHATBHYIO JINTEPaTypy;

- pa3BUTHE TIO3HABATEIbHBIX CIIOCOOHOCTEH M AaKTHMBHOCTH CTYJCHTOB: TBOPYECKOM
WHHUIIAATHBBI, CAMOCTOSITEIIHHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- (opMHpOBaHHE CAMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHHIO M CAaMOPEaJTH3aIIHH;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHUH;

- WCIIOJIb30BaHKE MaTeprana, COOPaHHOTO M MOJyYEHHOTO B XOJI€ CAMOCTOSITEIILHBIX 3a-
HATHIA Ha CeMHUHapax, Ha MPAaKTUYECKUX U Ja0OpaTOPHBIX 3aHATHUAX, MPU HAIIMCAHUU KYPCOBBIX
paboT ¥ BBIMYCKHOW KBaJIM()UKAIIMOHHON PabOTHI.

2. Ilnan-rpaduik BBITIOJIHEHHS CAMOCTOSITEILHON pabOThI
. HToroBelii mpoaykT CpenctBa u O6beMm
Kon peanuzyemoit Bun pesrensHoCTH N
KOMITETEHLIHH CTYIeHTOB CaMOCTOSITETTHOM [T€XHOJIOTUU OLIEHKH| YacoB
paboThI
YK-3 Komannnas pabora PazpabGoTtanusie 3ammra npoeKTa,
COLIMAIHHBIN WIIH pa3paboTaHHOTO
OM3HEC-TIPOEKT, 10 TEXHOJIOTHH
pa3paboTaHHbIE B dopcaiita 33
paMKax KOMaHIHOMI
paboTsl o op-
CalT-TEXHOJOTHH
YK-3 IloaroroBka K JEKIUU KoHcnekr CobecenoBanue 4
YK-3 [ToaroroBka k npakruye- Koncnekr CobecenoBanue 4
CKOMY 3aHSITHIO
YK-3 CamocTosTenpHOE U3yue- Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemecTp 45
Hroro 45

Pa6ora ¢ aurepartypoii
JlJig yCHemHoro oCBOEHUs JUCIUILTUHBI, HEOOXOIUMO CAMOCTOSATENBHO JETAIbHO U3YyUUTh
OpCACTAaBJICHHBIC TCMEI 110 PCKOMCHAYCMbIM NCTOYHHUKAM I/IH(bOpMaI_[I/II/IZ

Ne Pexomenayembie HCTOUHUKH UHGOPMAITTH
/i | TeMbl 151 CAMOCTOSATEIHHOTO N3YYCHHUS (Ne picTOUHMKA)
OcnoBHas | Jlononuu- | Metoau- | MaTepHet-
TeJIbHAS yecKas pecypcehl
1 | ITonsiTue u cymHocTh popcanT-TeXHO-
Jorui, GOPCANTHHT KaK METOJI yIpaBJie- 2 3 1,2 2,3
HHS N3MCHCHHUSAMU
2 | KomanaHsie posid U COIMAIBHOE B3au-
. o 1 2,3,2,6 1,2 2,3,5,6
MOJICMCTBUE B IPOECKTHOM JIEATEILHOCTH
3 | ®opcailT-ceccuu Kak MHHOBAIIMOHHBII 1 ) 12 73
MHCTPYMEHT CTPATETHYECKOTO YIIPABJICHUS i ’
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4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT

1,2 4 1,2 4,5
KOMAaH/THOTO Pa3BHTHSI

5 | Rapidforsight TexHonorus u ee ncnosab3o-

N 1,2 34 1,2 1,2,3,4,6
BaHME B KOMaHJIHOU paboTe

6 | ®opcallT KOMIETEHIUH, pe3yJIbTAThI IPH-
MEHEHUs OPCANT-TEXHOIOTHI B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOIi paboTe

2. Onucanue MIKAJbI OLEHUBAHUA

MaxkcuManbHO BO3MOXHBIN Oajll 3a JaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekylnee KOHTPOJIBHOE MEPONPUATHE CUUTAETCS CIAAHHBIM, €CIM CTYyACHT IOJIy4ns 3a
Hero He MeHee 60% OT yCTaHOBIEHHOTO JJIsl 3TOT0 KOHTPOJISI MaKCUMaIbHOTO Oasuia. PetuHro -
BbII 0aJul, BHICTABIISIEMBIN CTYJIEHTY 3a TEKYIE€ KOHTPOJbHOE MEPOIPUITUE, CAAHHOE CTYICH-
TOM B YCTAaHOBJIEHHbIE I'pa)UKOM KOHTPOJBHBIX MEPOIPHUATHI CPOKH, OMpEAessieTcs Ccleny-
IOIUM 00pa3oM:

Peiitunroserit 6amn
YpoBeHB BHITIOJIHEHHUSI KOHTPOJIBHOTO 3aa- o
s (B % OT MakCUMaJILHOTO Oasuia
3a KOHTPOJIBHOE 33JIaHKe)

OTnuyHbBIN 100

Xopouui 80

Y 10BJIETBOPUTEIIHHBIN 60
HeynosierBopurenbHbIi 0

IIpomesxkyTouHast aTTecTAlUA
[IpomexyTouHas aTTecTanys NPoOBOJUTCS B popme 3a4eTa.

Kpurepun ouenku

1. Kpurepuu oueHuBaHUSI KOMIIETeHIH

OrneHKa «3a4TEHO» BBICTABISETCS CTYAEHTY, €CIAM OH II0Ka3ajdl CIOCOOHOCTh OCYy-
IIECTBIISATH COIMAILHOE B3aWMOJCUCTBUE U PEAIM30BLIBATH CBOIO POJIb B KOMaHJE, HCIONb3YS
TEXHOJIOTHH (opcaiirta.

OlieHKa «HE3aYTeHO» BBICTABIAETCS CTYACHTY, €CIM OH HE MOKa3ald CIOCOOHOCTh OCY-
MIECTBJIATh COLIMAJIBHOC B3aHMOI[eI>'ICTBI/IC H pC€ajin30BbIBATHL CBOIO POJIb B KOMAaHAC, UCIIOJIb3YyAd
TeXHOJOoTHH (opcaiira.

3. Metonnyeckne MaTepuasbl, ONpeAessIIOIIue NMPoueIypbl OLCHUBAHUS 3HAHMI, yMe-
HUIl, HABBIKOB M (WJIH) ONbITA [eATEIbHOCTH, XaPAKTEepPU3YIOIIMX 3Tanbl (PopMHUPOBaAHMA
KOMIIeTeHIIN A

ITponeaypa npoBeneHUs] TaHHOTO OLIEHOYHOI'O MEpPOIPUSITHs BKJIIOYAeT B cedst: Oecemy c
TperiofiaBaTesieM Ha TeMbl U3y4aeMOi TUCIUIUIMHBL, A TAKKe y4acTHe CTyJIeHTa B KOMaHIHOM pabote
IPU MPOBEACHUH (DOPCANUT-CECCHI.

[Ipennaraemble CTyIEHTY 3aJaHUsI IO3BOJISIIOT IPOBEPUTH KoMiieTeHmu: YK-3.

JI1st OATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSITHIO HEOOXOJMMO U3YUHUTh JICKIIMOHHBIN
Marepuas, MaTepUalibl PAKTUUECKUX 3aHATUH, a TAKXKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIILHOE
U3y4eHHE.

IIpy NOArOTOBKE K HMCIBITAHUIO CTYJEHTY IPEIOCTABISAETCS NPABO IOJIb30BATHCS CBOMMHU
KOHCIIEKTaMH.
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HpI/I IMPOBCPKE 3alaHNA, OUCHUBAOTCA ITOJIHOTA PACKPBITUA HpO6J'IeMLI, HCTIOJIb30BAHHC pa3-
JIMYHBIX UICTOYHHNKOB I/IH(l)OpMaIII/II/I, YCTKOCTDh U3JI0KECHUA OTBCTA.

3. MeToanyeckue peKOMEHAAIUN K HHTEPAKTHBHBIM 3aHATHAM

B pamkax AMCUMIIIMHBI IJIAaHUPYETCsl OpraHu3alus U NpoBeJeHue ¢opcaiT-cecuu, Ha
KOTOpOH 110 BBIOPAaHHOW CTyJeHTaMM TeMaTuke OyJeT COCTaBlIeHa KapTa TPEHJOB M pa3paboTa-
HBI IPOEKTHI COLIMATIBHOIO MJIM KOMMEPUYECKOI0 XapaKTepa.

Kpurepun ouenku

2. Kpwurtepum oneHMBaHMs KOMIIeTeHIIUI

O11eHKa «OTIMYHOY» BHICTABIISAETCS CTYJAEHTY, €CJIM OH AKTUBHO ITPUHUMAET y4acTHE B pa-
0ote dopcaiiT-ceccuu, BHIABUTACT U M YMEET MX J0Ka3aTh, CIOCOOEH aHAIM3UPOBATh CYIIIE-
CTBYIOIIUC TPCHABI 1 p%paGaTBIBaTB Ha UX OCHOBC HOBBIC ITPOCKTHI.

OlieHKa «XOpOII0» BBICTABISETCS CTYNEHTY, €CIIM OH HE OY€Hb AKTUBHO NPUHHUMAET
ydactue B pabore (GopcaiiT-cecCHm, OJJHAKO BBIIBUTACT WICU M YMEET YaCTUYHO HMX J[OKAa3aTh,
CTMOCOOCH aHAIM3MPOBATh CYMIECTBYIONIME TPEHIBl W pa3padaThiBaTh HAa WX OCHOBE HOBHIC
MIPOEKTHI, UM YYaCTBOBATh B X pa3padoTKe.

O1eHKa «YIOBJIETBOPUTEIHLHO» BBHICTABISIETCS CTYAEHTY, €CIH OH IMACCUBHO MPUHUMAET
yuactue B pabote popcaiiT-ceccrn, He BBIIBUTACT HIEH U HE YMEET MX J0Ka3aTh, OJHAKO CIIOCO-
OCH aHAJIM3UPOBATH CYIIECTBYIOIINE TPCHBI U YYaCTBOBATh B pa3pabOTKe Ha MX OCHOBE HOBBIX
MIPOEKTOB.

O1ieHKa «HEYIOBIETBOPUTEIBHO» BBICTABIISETCS CTYJIEHTY, ecliu B paboTe dopcaiiT-cec-
CHU OH HC y4aCTBOBAJI.

2. Onucanue MIKaJbl OEHUBAHUS
MaxkcuManbHO BO3MOXHBIN Oajl 3a JaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekylnee KOHTPOJIBHOE MEPONPUATHE CUUTAETCS CHAAHHBIM, €CIM CTYyAEHT IMOJIy4Hs 3a
Hero He MeHee 60% OT yCTaHOBIEHHOTO JJIsl 3TOT0 KOHTPOJISI MaKCUMabHOTO Oasuia. PetuHro -
BbII 0aJul, BHICTABIISIEMBIN CTYJIEHTY 3a TEKYIE€€ KOHTPOJbHOE MEPOINPUITUE, CAAHHOE CTYICH-
TOM B YCTaHOBJICHHbIE I'pa)UKOM KOHTPOJBHBIX MEPOIPHUATHUI CPOKH, OMpEAessieTcs Clemy-
IOIIUM 00pa3oM:

VYpoBeHb BBINOJIHEHHUS KOHTPOJIBHOTO 3a1a- | Peiitunrossiii 6amn (B % oT MakcMManbHOTO Oal-
HUS Ja 3a KOHTPOJIbHOE 3aJJaHKE)

OTanuHbId 100

Xopommuii 80

Y 10BII€TBOPUTEIIHHBIN 60

HeynoBnerBopurenbHbIN 0

MeTtoauueckue MaTepuaibl, ONpee/isiiolie NPoueIypbl OLeHUBAHNS 3HAHMIA, yMeHMiA,
HABBIKOB M (WJIM) ONBITA JESITeJIbHOCTH, XapaKTepu3yIoUuX 3Tanbl GOpMHPOBAHHUS KOMIIe-
TeHLMH

[pouieypa mpoBeneHHst JaHHOTO OLEHOYHOTO MEpPOTPHSATHS BKIIOYAET B ceOsl: HarMcaHue
pedepara o oHOM 13 MPEUI0KEHHBIX TEM U BBICTYIUICHHE C HUM TE€pe]l CTYICHYECKOH ay TUTOpUEH.

[Ipennaraemble CTyJIEHTY 3a7aHKs O3BOJISIIOT IIPOBEPUTH KoMneTeHu: Y K-3.

JI1st MOATrOTOBKM K JIAHHOMY OLIEHOYHOMY MEPOIPHUSTHIO HEOOXOIUMO M3y4YHTh paboThl OTe-
YECTBEHHBIX U 3apyOeKHBIX YUEHBIX I10 JAHHOHM NPOoOIeMaTHKe, IPOCMOTPETh MOCIICHUE aHATTUTHYE-
CKHE OTYEThI U CIIPABOYHUKH, a TAKKE OBTOPUTH JIEKIIMOHHBINA MaTepuasl, MaTepHalbl MPaKTHYECKHX
3aHSITHH, a TAKKE BOIPOCHI, BBIHOCUMBIE Ha CAMOCTOSITEIIbHOE N3yYEHHE.

ITpu noAroToBKe K OTBETY CTYAEHTY HPEJOCTABIACTCS MIPABO MOJIb30BATHCS CBOEH paboTol U
KOHCIIEKTaMHU.

ITpu npoBepke 3a7aHus, OLIEHUBAIOTCS MOJHOTA PaCKPBITHs MPOOJIEMBbl, UCIIOJIB30BaHUE pa3-

26




JIMYHBIX UCTOYHHUKOB I/IH(I)OpMaI_II/II/I.

MeToauueckue PECKOMEHIAIMHA 110 UBYUYCHHUIO TECOPETUIECCKOI0 MaTEépHaJia

PaGora ¢ kauroi

[Tpu paboTe ¢ KHUTON HEOOXOAWMO TOJNOOpPATh JUTEPATYPY, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucH. [t moadopa IuTepaTypbl B OMOIMOTEKE MCTIONB3YIOTCS ajaBUTHBIA 1
CHCTEMATHYCCKHIA KaTaJIOTH.

Ba)xHO MOMHUTB, YTO pallMOHAJILHBIE HABBIKU PAaOOTHI ¢ KHUIOM - 3TO Bcerja Oosbluas
HKOHOMUSI BDEMEHH U CHIIL.

[IpaBunpHbI TOA00P YUEOHMKOB PEKOMEHIYETCS MPENnoaaBaTesieM, YATAIOIIUM JICKIH -
OHHBIN Kypc. HeoOxoaumas muteparypa MOXKET ObITh TaK)Ke yKa3aHa B METOJIUYECKUX pa3pa-
00TKax 10 JaHHOMY KypCY.

W3yuas matepuan mo yuyeOHHUKY, CIEIyeT MEPEeXOAUTh K CICAYIOMEMY BOIPOCY TOJBKO
IMOCJIC MPAaBUJIBHOTO YACHCHUA NPCAbIAYIICTO, OIMMMChIBASA HA 6yMare BCC€ BBIKJIAIKU U BBIYUCIIC-
HUs (B TOM YHUCIIE T€, KOTOPhIE B YYCOHHKE OIYIIEHBI MM HA JICKIIMU JIaHbI JUISI CAMOCTOSTEIh -
HOTO BBIBOJIA).

[Tpu n3yueHnn ar000# TUCIIMILIMHBI OOJIBIIYIO M BAXKHYIO POJIb UTPACT CAMOCTOSTEIIbHAS
MHAMBHUyalIbHas paboTa.

Oco0oe BHUMaHUE clielyeT OOpaTUTh Ha OMpeeleHne OCHOBHBIX MOHATUN Kypca. CTy-
JCHT JI0JDKEH TOApOOHO pa3doupaTh MPUMEPHI, KOTOPHIE TOSICHSIOT TaKUe OTPEICICHNUs, U YMETh
CTPOUTH aHAJIOTHYHBIC MIPUMEPBI CAMOCTOATENLHO. HyKHO TOOMBATHCS TOUHOTO MPEICTABICHHSI
0 TOM, YTO U3y4aemnrb. [1071€3H0 COCTaBIATH OMOPHBIE KOHCTIEKTHI. [Ipn M3yueHnn MaTepuaia 1o
y4eOHUKY TMOJIE3HO B TeTpaau (Ha CIEHUAIBHO OTBEICHHBIX IOJISAX) JOMIOJHATH KOHCIEKT
HCKHI/Iﬁ. Tam xe CJICAyCeT OTMCYATh BOIIPOCHI, BBIACICHHBIC CTYACHTOM [Jid KOHCYJIbTallMU C
MPEIoIaBaTeIIeM.

BI)IBOI[I)I, MOJIYYCHHBIC B PE3YJIbTATC N3YUYCHUSA, pCKOMCHAYCTCA B KOHCIICKTC BBIACIIATD,
9YTOOBI OHH MTPH NIEPEUUTHIBAHUY 3aAIHCEH JIyUIlle 3alIOMUHAIUCH.

OmbIT MMOKAa3bIBACT, YTO MHOI'MM CTYyACHTaM IIOMOI'a€T COCTAaBJICHHUC JIMCTa OIIOPHBIX
CHTHAJIOB, COJEPIKAIIET0 BaKHEHIIINE U HANOOJIee YacTo ynorpeosieMbie GOPMYIIbI U MTOHSTHUSI.
Takoll JTUCT IIOMOTAaeT 3alIOMHUTDH q)OpMy.]'II)I, OCHOBHBIC IIOJOXCHUA JICKIIHMHU, a TAKXKE MOXKET
CITy>KUTh ITOCTOSIHHBIM CITPABOYHUKOM TSI CTYJICHTA.

Paznnuarot ABa BHUJa YTCHUA; ICPBUIHOC U BTOPHUIHOC. Hepeulmoe - OTH BHUMATECJIbHOC,
HETOPOIUIMBOE YTCHHUE, P KOTOPOM MO>KHO OCTAHOBHUTBCS Ha TPYIHBIX MecTax. [locie Hero He
JIOJDKHO OCTaThCS HU OJJHOTO HEMOHATHOTO oJyioBa. ConepkaHne He BCETia MOXKET OBITh MMOHATHO
MOCJIe IEPBUYHOTO YTCHHSI.

3amada 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHE CMBICIA IEeNoro (10 CUeTy 3TO YTCHHE
MOJET OBITh M HE BTOPBIM, @ TPETHUM HITU YETBEPTHIM).

IIpaBuia caMoOCTOATEILHON PadOTHI C JIUTEPATYPOi
Kak yxe ormedanoch, camocrosiTenbHasi paboTa ¢ y4eOHMKaMHM U KHHUTaMM (2 TaKkxke
CaMOCTOSITETIbHOE TEOPETUUECKOE HUCCIIeOBaHUE MPpoOsieM, 0003HAYEHHBIX MPENoaaBaTeseM Ha
JEeKIUAX) — 3TO BakHeiInee ycimoBue (OPMHPOBAHMSA y ceOs HAy4HOTO CIOCO0a MO3HAHUSL.
OCHOBHBIE COBETHI 3/1€Ch MO’KHO CBECTH K CIIEAYIOLIUM:
» CocTaBUTh NIEpEUYEHb KHUT, C KOTOPbIMU Bawm ciiefyeT no3HaKOMHTHCS;
+ CaM Takol niepeueHb 0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.
* O0s13aTeNIbHO BBHINUCHIBATh BCE BBIXOJHBIE JaHHbBIE MO KaX10i KHHUre (MpU HallMCaHUHU
KYpPCOBBIX U JIUIUIOMHBIX Pa0OT 3TO MMO3BOJIUT OYEHb CIKOHOMUTH BpeMsI).
* PazoOparbcst mi1st cedst, Kakue KHUTH (WJIM KaKue TJIaBbl KHUT) CIIEAyeT MpoYnuTaTh 00-
Jiee BHUMATEJbHO, a KaKHe — IIPOCTO MPOCMOTPETb.
* [Ipu coctaBieHun nepeyHen JINTepaTypbl CleAyeT IOCOBETOBATHCS C MIPENoaaBaTeIsiMu
Y HayYHBIMU PYKOBOIMTEISIMHU (MM JJaxke ¢ 0oJiee MOATOTOBICHHBIMU U 3pYJUPOBAHHBIMU CO-
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KypPCHHMKaMH ), KOTOPbIE TOMOTYT Bawm Jyu4liie COpHeHTUPOBAThCS, HA YTO CTOUT OOpaTUTh OOIb-
€€ BHUMAaHHKEC, a Ha 4YTO BOO6I].[€ HE CTOUT TPATUTH BPEMHL...

*EcTecTBEeHHO, Bce MPOYNTAHHBIE KHUTH, YYCOHUKH U CTaThU CIEAyeT KOHCIIEKTHPOBATH,
HO 3TO HE 03HAYaCT, YTO HAAO0 KOHCICKTUPOBATH «BCC MOJAPSAI»: MOXKXHO BBIIIHCBIBATH KPATKO
OCHOBHBIC HJICU aBTOpA U WHOTJA MPUBOAUTH HanOoJee IPKUE U TIOKa3aTeNIbHbIC IIUTATHI (C yKa-
3aHHEM CTPAHHII).

UreHne Hay4YHOrO TEKCTa SIBJISETCS YacCThIO MO3HABATENBHOM JesTenbHOCTH. Ee nenp —
W3BJICUCHHE U3 TEKCTa HeoOXoaumoit nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHUTAIOIINM
COOCTBEHHAsI BHYTPEHHSSI YCTAaHOBKA MPH OOpAIIEHUH K TIEYaTHOMY CJIOBY (HATH HY>KHBIC CBE-
ACHUsA, YCBOUTH I/IH(i)OpMaHI/IIO MOJIHOCTBIO HWJIM YaCTUYHO, KPUTHUYCCKU IIPOAHAIU3UPOBATH
MaTepuai u T.I1.) BO MHOTOM 3aBUCHUT 3()(hEKTUBHOCTh OCYIIECTBISEMOTO JECHCTBUS.

BI)I}IGJ'ISIIOT YCTBIPE OCHOBHELIC YCTAHOBKH B YTCHUU HAYYHOI'O TCKCTA:

1. nHpOPMAIOHHO-TTIOUCKOBBIN (3a7a4a — HAWTH, BBIICIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBauBaroas (yCHJIMsI YUTATENsl HAallpaBJIEHbI HA TO, YTOOBI KaK MOXKHO TTOJIHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMU CBEJICHUS M3JaraéMble aBTOPOM, TaK U BCIO JIOTUKY €T0 paccykK/e-
HUM)

3. aHaTUTHKO-KPUTUYECKasl (YUTATEeNb CTPEMUTCS KPUTHUYECKH OCMBICIUTH MaTepHual,
MIPOaHAIN3UPOBAB €ro, OIPE/IEINB CBOE OTHOIIEHHE K HEMY)

4. TBOpUecKas (CO3[aeT y yuTaTeNsl TOTOBHOCTh B TOM WJIM MHOM BUJIE — KaK OTIIPABHOU
IYHKT 711 CBOMX PAcCyKJeHUl, kak o0pa3 /i JeHCTBUS MO aHAJIOTMU U T.II. — UCIOIb30BaTh
CYXKICHHSI aBTOpPa, XOJ €ro MbICIEH, pe3yJabTaT HaONoIeHus, pa3paboTaHHYI0 METOIUKY, JI0-
MIOJTHATH MX, TIOJIBEPTHYTh HOBOU MPOBEPKE).

OcHOBHBIE BUIbI CHCTEMATU3UPOBAHHON 3aITUCH TPOYUTAHHOTO:

1. AHHOTHpPOBaHHE — MIPENETHLHO KPAaTKOE CBSA3HOE OMUCAHWUE MTPOCMOTPEHHOM WIIH TIPO-
YUTAaHHOM KHUTH (CTAaTbU), €€ COJIepKaHMsl, ICTOUHUKOB, XapakTepa U Ha3HAYEHUS;

2. IlnanupoBaHue — KpaTkasi JJoTU4ecKasl OpraHu3alusl TEKCTa, pacKphIBaromias coaep-
YKaHUE U CTPYKTYPY U3y4aeMOIo MaTepHuana;

3. TesupoBaHue — JIAKOHMYHOE BOCIIPOM3BEICHHE OCHOBHBIX YTBEpIXKICHHUIN aBTOpa 0e3
MpHUBJICYCHHS (PAKTUUIECKOTO MaTepHarna;

4. HI/ITI/IpOBaHI/Ie — AOCJIOBHOC BBIIIMCBIBAHWE U3 TCKCTA BBIACPIKCK, HSBHequHﬁ, Hanobo-
Jiee CYIIECTBEHHO OTPAXKAIOIIUX Ty WM UHYIO MBICIIb aBTOPA;

5. KoHcrniekTupoBaHHue — KpaTKOe U MOCIEA0BaTEIbHOE U3I0KEHUE CONEePKaHUs IPOYH-
TaHHOTO.

KoHCIIeKT — ClHOKHBIH c1oc00 M3T0KEHUS COJACPpIKaHNA KHUTH UJIU CTAaTbU B JIOTHYECKOU
MOCNeA0BaTeNhbHOCTH. KOHCIIEKT akKyMyIHpyeT B ce0e Mpeblaylue BUAbl 3allUCH, MTO3BOJSET
BCCCTOPOHHE OXBATUTH COACPKAHNEC KHUTH, CTATHH. HO3TOMy YMEHUEC COCTABJIATH I1JIaH, TC3UCHI,
JIeNaTh BBIMKUCKU U APYTHE 3aIIUCH ONPEIEAET U TEXHOJIOTHUIO COCTABIICHUSI KOHCTICKTA.

Meroanuyeckue yKa3aHus 110 COCTABJICHHIO KOHCIIEKTA

1. BHMMAaTeNpHO MPOYNTANTE TEKCT. Y TOYHUTE B CIPABOYHOM JINTEpAType HEIOHSATHBIE
cioBa. [Tpu 3anicu He 3a0y1bTe BBIHECTH CIIPAaBOYHBIC TaHHBIE HA TOJIS] KOHCIIEKTA;

2. BrigenuTe riaBHOE, COCTaBbLTE IIJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIE IIOJIOKEHHUSI TEKCTa, OTMEThTE apryMEHTAIUIO
aBTOpA;

4. 3aKOHCIEKTUPYHTE MaTepuall, 4YeTKO ClIeqys MyHKTaM IulaHa. [Ipum koHcneKkTHpoBa-
HUU CTapalTeCh BBIPA3UTh MBICIIb CBOUMH CIIOBAMH. 3aIMCH CIIETYET BECTH YETKO, SCHO.

5. I'paMmoTHO 3anuceiBaiTe nuTaTel. LUTHpys, yUUTBIBaliTEe JTaKOHUYHOCTh, 3HAYMMOCTD
MBICIIH.

B Tekcre KOHCIEKTa JKeNIaTeabHO NIPUBOJUTL HE TOJIBKO TE3UCHBIE MOJIOKEHUsS, HO U UX
nokaszatenscTBa. [lpu opopmieHnrn KOHCHEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KaXKJI0To
npeuIokeHus. MBICITU aBTOpa KHUTU CJeyeT M3JlaraTh KpaTko, 3a00TSACh O CTHUJIE M BhIpa3u-
TEIbHOCTH HAMMCAHHOTO. YHCIIO JOMOIHUTENBHBIX 3JIEMEHTOB KOHCIIEKTA JOJIKHO OBITH JIOTH-
4eckl 000CHOBaHHBIM, 3aITUCH JIOJDKHBI paclipe/leNiaThesl B ONpeIesIeHHON TOCIeI0BAaTEIbHOCTH,

28



OTBEUAIOICH JTIOTUYECKOW CTPYKType MpousBeneHus. s yTOYHEHUs W JOIMOJIHEHUS Heo0Xo-
AUMO OCTaBJIITH IIOJIA.

OBnaneHue HaBHIKAMU KOHCIEKTUPOBAHUS TPEOYET OT CTYACHTA IIeNIeyCTPEMIIEHHOCTH,
MMOBCETHEBHON CaMOCTOSATEILHON PabOTHI.

4. PexomMeHnayemasi Jiureparypa
OcHoBHas iMTEpaTypa:

1. I»Bun, Cuboer.<BR>&nbsp;&nbsp;&nbsp; Busyammsupyii 3to! Kak ucmonas3oBath
rpaduKy, CTHKEpbl M MHTEIUIEKT-KapThl A KOMAaHIHOH paboThl DIEKTPOHHBIM pecypc /
Cub6et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanusupyii ato! Kak ucnonb3oBarsb
rpaduKy, CTHKEpbl M HHTEJUIEKT-KapThl JUIsl KoMaHaHoW pabots1,2020-06-10. - MockBa :
Anwrninna [Ta6mumrep, 2019. - 280 c. - Kaura nHaxoaurces B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sk3eMIUISIpOB HEOTPAHUYEHO

2. dopcaillT-MeHEePKMEHT DJIEKTPOHHBIN pecypc : yaeoHoe mocobue / T.M. / 'omaroHoBa
/ T.N. Cunynosa / T.K. CwmbikoBckas / A.A. CungynoB. - Bousrorpax : Bomrorpanckuii
rOCY/IapCTBEHHBIN COIMANIbHO-TNIeIarornyeckuii yuusepcurer, «llepemena», 2017. - 147 c. -
Kuura Haxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIisipoB
HEOTPaHUYEHO

Jlono/IHMTeIbHAS JIUTepaTypa:

1. UuHOBanMOHHBIA (opcaldiT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO pPa3BUTHS
NPEINPUHUMATENBCKUAX CTPYKTYp DINEeKTpOoHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c¢. - KHura HaxoauTcsi B IPEMHyM-BEPCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPaHUUYEHO

2. IOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemkment: JlumgepctBo u
ylpaBiieHHe KOMaHAaMu DJeKTpoHHBINA pecypce / Anmeno Opren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlumepcTtBo u ympaBieHue komanaamu,2020-02-28. - MockBa : AjbpnuHa
[Tabmumep, 2018. - 536 c. - Knura naxoautcst B npemuym-sepcun DbC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5k3eMIIIIPOB HEOTPAHUYECHO

3. JIupepctBO M KoMaHaooOpa3oBaHME ONEKTpOHHBI pecypc / baiinakos A. H.,
Hazapenxo A. B., 3anopoxen /. B., 3ssrunnesa O. C., Kenuna 1. C., babkuna O. H., Mcaenko
A. II. : yueGHOe niocobue. - CtaBpomnoins :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOTPAaHUUYEHO

4. YmpaBieHue KOMaHAON : Hay4YHO-IOMYJISIPHOE M3/aHue. - mep. ¢ aHria. - Mocksa :
Anpriuna [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mpyuymux cratei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIUISIpOB HEOrPAaHUUECHO

OnmoHJIcoH, O. B3anMoaeiictBrue B komane : Kak opranuzanuu ydarcs, CO3/1at0T MHHO-
BalliM U KOHKYPUPYIOT B 3KOHOMHKE 3HaHMM : mep. ¢ aHrl. / OMHu DIMOHICOH. - MockBa :DJKc-
Mo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.: c.
291-300. - ISBN 978-5-699-87246-6, s3x3eMIIsipoB 1

HNurepHer-pecypcesbi:

1. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas OudIMoTeKa OHIANHY)

2. http://lab-sp.ru/ (JJabopatopusi coluambHOTO MPEANPHHAMATEIBCTBA)
http://www.nb-forum.ru  (Marepuer-m3nanme. «HoBwii  OuzHec. CommansHoe
NpEePUHUMATEIBCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhsbIii moptan «Economicus.ruy)
http://www.consultant.ru/ (OdurmansHslii caidT komnanuu «Koncynprant- Ilmocy).
http:///www.garant.ru/ (CaiiT uHGOpMAIIMOHHO-TIPABOBOTO MopTaia «["apanTy).
http://fcior.edu.ru/  (Caifr  ¢enepanbHOro 1eHTpa HMHGPOPMAIMOHHO-00Pa30BaATEIbHBIX

PECYPCOB).
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