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BBenenue

B »5moxy MHMpOBOM KOHKYPEHUMH U IIOSBICHMS HOBEHMINIMX TEXHOJIOIMH, HMMEHHO
KOMaH/Has pa0oTa WrpaeT BeAyIIyI0 poOjib B JOCTHXXEHUH OIIYTUMBIX OpPraHU3allMOHHBIX
PE3YJIBTaTOB, CHOCOOCTBYET MOAJCP)KAHHIO KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUH, SBISACTCS
MHCTPYMEHTOM IOBBIIIEHHUS OPraHU3alMOHHON 3 (GEKTUBHOCTH, METOJIOM, O3BOJIAIOIINM OoJjiee
MIOJTHO MCIIOJIB30BATh CHOCOOHOCTH PaOOTHUKOB M OIBIT OpraHu3anuu. /s Toro yToObl IPUHSATD
pelIeHue O CO3/1aHMM KOMaH/, HEJOCTATOYHO 3HATh MPOOJIEMbI IPYMIIOBON TUHAMUKH, Pa3BUTHS
IPYIIOBOH CIUIOYEHHOCTH. 3ajadya KOMAHIHOTO CTPOMTENbCTBA TOpas3lio CIOXKHEe W Tpedyer
CaMbIX pa3HbIX 3HaHWH. Perienue o nenecooOpa3HOCTH MHBECTHLMH B (POPMHPOBAHHE KOMaH]
OIIpENENAETCs CTpaTeruel OpraHu3aliy U J0IYCTUMbBIM YPOBHEM UX PaclpoOCTPaHEHMUSL.

B cooTBeTcTBMM C 3TUM OCHOBHOW LEJIBbI0 IPENONABAHUA JUCLMIUIMHBI BBICTYIAET
dbopMUpOBaHHE y CTYJCHTOB 3HAHWI, HABBIKOB U YMEHHUH B 0OJACTH KOMaHI000pa30BaHUS U
KOMMYHHKAIMH B OPraHU3al[MOHHBIX YCIOBUAX KaK BAXXKHOM (DakTope pa3BUTHUS NPEANIPHUITUH.

®opmupyeMble B IPOLIECCE U3YUEHUST KOMIIETEHIIUU:

VYK-3: CrocoGeH oCylIecTBIATh COLMATIbHOE B3aHMMOJICHCTBHE M PEAU30BHIBATH CBOIO
POJIb B KOMaH/IE;

VYK-6: CrocoGeH ympaBisiTb CBOMM BpPEMEHEM, BBICTpauBaTb U PEalU30BbIBATH
TPAEKTOPHUIO CaMOPA3BUTHS Ha OCHOBE NPUHILIUIIOB 00pa30BaHUs B TEUECHHUE BCEH JKU3HMU.

Pe3ynpTaThl OCBOCHUS NUCLUILIMHBI B pa3pe3e KOMIIETEHIM:

YK-3

3HaTh:!

- OCHOBHBIE MPHUHIMIIBI M METOAbl YIPABJIECHUS YEJIOBEUECKUMH pecypcamy JUis
OpraHM3alUy rPYNIOBON paboThI;

- 3Tansl POPMUPOBAHUST KOMAH]T,

- MOZIETIM ¥ TEXHOJIOTMH KOMaH1000pa30BaHMUs;

- YCIIOBUSA PE3Y/IbTaTUBHOCTH KOMaH 1bl B OpraHU3allny;

- IPUPOJY U XapaKkTep KOMMYHUKAIMI B OpraHN3aLuy;

- COZIEpKaHME 1 dTarbl KOMMYHHKAIIMOHHOTO MPOLIecca;

YMers:

- OPraHU30BBIBATH paOOTY KOMAH/Ibl UCXO/ISl U3 POJIEH UJIEHOB;

- OLIeHUBaTh (P PEKTUBHOCTh KOMAHHOM JAEATENbHOCTH;

- OIICHMBAaTh WHJAWBUIYalbHbIE OCOOEHHOCTHM YJIEHOB KOMaHAbl M MX BIHUSHUE Ha
TPYNIIOBYIO COBMECTHYIO JESTEIBHOCTD;

- YIIPaBJIATh MEKITUYHOCTHBIMU U OPTaHU3allUOHHBIMUA KOMMYHHUKAIUSIMU;

Bnanets:

- METOAAMH BIIMSHUS U YOEXKIEHUS;

- HaBBIKAMU TIOCTPOEHHS AP PEKTUBHBIX KOMaH]I

- cioco0amu 3(h(HEeKTUBHBIX KOMMYHHKAIIUM;

- HaBBIKAMHU DPAa3BUTHUS JIMYHOCTHOTO U MPOQECcCHOHATBLHOIO MOTEeHLMala B Ipolecce
YIPaBIEHUS KOMaH101;

YK-6

3HATh:

- POJIb CaMOIIPE3EHTAIINH B TIPO(heCCHOHATBHOM OOIIEHHUH;

- METObI OOILIEHHS U B3aUMOJICICTBYUS B TPYIIIIE;

YMers:

- IOHMMAaTbh U OCO3HABATh CBOE MOJIOKEHHUE U POJIH B KOMAH/IE;

- YMETb POBOAUTH CaMOIIPE3EHTALIHIO;

Bmanets:

- HaBbIKaMHU 3(p(heKTUBHOTO B3aUMOICHUCTBHS UCXO/S U3 TIEPCOHATBHBIX LIENIEH.

Meroanueckre yka3aHHMs COJIEp)KaT PEKOMEHJALMU K TPaKTUYECKUM paboTam
CTYJEHTOB, CIMCOK PEKOMEH0BAHHOM JIUTEPATYPHI.



IIpakTnyeckoe 3ansaTue Nel

Tema: Onpenenenne HHANBUAYAJIBHBIX KA4eCTB JUYHOCTH

Heas: [InarHocTHPOBAaTh MHIUBUAYAIBHBIA YPOBEHb PA3BUTOCTH MPO(PECCHOHANBHBIX U
JIMYHOCTHBIX Ka4eCTB.

3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 9Tanbl (OPMUPOBAHUS KOMAHT;

- MeTobI 3(P(PEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMY;

- OCHOBHBIE TEOPHUHU JIUAEPCTBA U CTUJIM PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUH YIIPaBJICHUSI IEPCOHATIOM OpraHU3aluHy;

YwMmeer:

- (hopMyIMPOBATH 3aJjauy YIEHAM KOMaHbI ISl JOCTH)KEHUS MIOCTABICHHOH LIeNH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHbIE CTUIM PYKOBOJACTBA KOMAaHAOH ISl JIOCTHIKECHUS
MMOCTaBJIICHHOM IEJIN;

- YIPaBIATh KaJPOBBIMHM OTHOLLIEHUSMHU M OpraHU3aluel MpoLecCoB;

Buiageer:

- HaBBIKAMHM OPraHU30BBIBaTb MEXKIUYHOCTHBIC, TIPYNIOBBIE M OPraHU3ALOHHBIC
KOMMYHHUKAIMU B KOMAHJE /ISl JOCTHXKEHHUS [TOCTABJIEHHOM LIEJIH;

- METOJIaMU OPTaHMU3aLUH U YIIPABJICHUS KOJIEKTUBOM,;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU ¥ YIIPABJICHUS KOMaHIAMU.

®opMupyeMble KOMIETCHIIUA HJIH UX YACTH:

YK-3: CnocobeH OoCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEaJM30BHIBATH CBOIO
pOJIb B KOMaHJIE;

VYK-6: CnocobGeH ympaBisiTh CBOMM BpEMEHEM, BBICTpPAaUBaTh MU PEaJM30BHIBATH
TPAEKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE MPUHLIUIIOB 00pa30BaHuUs B TEUEHHUE BCEH KU3HH.

TeopeTuyeckas 4acTh:

B cBoeil mpodeccnoHaIbHON NeATeNbHOCTH CYOBEKT YNpaBieHHs MEPCOHATIOM pPEryispHO
CTJIKMBAeTC C HEOOXOAMMOCTBHIO OLEHKH OOBEKTOB YIIPABIECHHUS, KaJPOBBIX IMPOLIECCOB U
COLMANIBHBIX SIBJICHUH 1711 00OCHOBaHMS M YTOYHEHMS CBOMX JNEWCTBHUIN C LIEbI0 MO3HAHUS UX
COCTOSIHUSL U TEHJECHIIUN M3MeHEeHUs. Takas OIleHKa - 3TO Pe3yJbTaT COM3MEPEHUs, Pe3ysbTar
CPaBHEHHUS IIO3HABAEMOIO0 C TEM, YTO MOXKET BBICTYNATh B KAueCTBE 3TaJOHA, T. €. WU3BECTHOIO,
MO3HAHHOT'O WJIU MPEJICTABISIEMOTO YEIOBEKOM.

OCHOBHBIM Ha3HaYeHHEM (MHUCCHEH) OLIEHKH IepcoHalla SBISETCS PEryJsipHOE H
orepaTUBHOE oOecrieueHre CyObeKTa ynpaBiieHus: 00beKTUBHON MH(pOpMaluel 0 COCTOSHUU U
TEHJEHIMSAX M3MEHEHHUs MpodeccuoHalu3Ma COTPYAHMKOB M KaJpOBOrO IOTEHIHANa
OpraHHU3al1H B IIEJIOM.

OcHOBHBIE 11€JI1 OLICHKH IIEpCOHAaJa:

1) arTecTanMOHHAs — OMPE/CICHHE MEPhl COOTBETCTBHSI KA4eCTB KaXKIOTO COTPYIAHUKA
TpeOOBaHUSAM KOHKPETHOM JOKHOCTH;

2) nuarHocTUYecKasi — BBbISIBICHHE (DAKTOPOB, ONPEAETSIONIMX YPOBEHb COOTBETCTBUS
CTPYKTYp€ KBATH(PHUKAIIMOHHBIX TPEOOBaHUIA.

[IpeameToM O1IeHKM TIEpCOHANA SIBISIOTCS CITIOCOOHOCTH COTPYIHUKOB, BOCTPEOOBAHHbBIC
B OpPraHu3allii, B TO BpEMs KaK IIPU OLIEHKE KaJpOBOr0 NOTEHLMAIA OPTaHNU3alluy U3y4daroTcs U
pe3epBHbIE CIOCOOHOCTH, a TAKKE BO3MOKHOCTH UX MCIIOJIb30BAHMS.

KagecTBO Kak COIIMOJIIOTMYECKOE SBICHHE MOXET OBITh MPEICTaBIEHO MEpOii
COLIMAJILHOW TOJEe3HOCTU. B Teopuu MOHATHE <«II0JIE3HOCTH» MO CYIIECTBY CHHOHUMHUYHO
MOHSTHUSM <«I10JIb3a», «YAOBOJBCTBUEY», «PANOCTb», «YIOBIETBOPEHHE» WU XKE «BBITOAAY,
«0JaXKEHCTBOY, «CIIOCOOHOCTD YIOBIETBOPHUTD JKEITAHUS.

Bonpoce! u 3aganus:

1. OtBeThTE Ha BOIIPOCHI TECTA JUIsI ONPEAEICHUS THIIA TEMIIEPAMEHTA.

2. OTBeTbTe Ha Bonpockl TecTa [lImuieka 11 onpenesneHns akeHTyalluy JUYHOCTH.



OO6paboTka pe3ynbTaToOB OCYILECTBISETCS B COOTBETCTBHUM CO IIKAJIOH OaTbHBIX
OIICHOK.

3. Cnenaiite BBIBOJBI 110 HEOOXOIMMOCTH OLIEHKM WHJMBHUIYaJIbHBIX XapaKTEPUCTUK B
npouecce GopMUPOBaHUS KOMaH/IbI.

IIpakTuyeckoe 3ansitue Ne2

Tema: Tunonorns komanaHbIxX poJieil P. beadnna

Hean: M3yuenue npouecca (GopMHpOBaHHS KOMaHAbI M posieBO auddepeHunanyuu
YJIEHOB KOMAaH/Ibl.

3HaHMA ¥ yMeHus, NpruodperaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:

3Haer:

- 9Tanbl HOPMUPOBAHUS KOMAHI;

- MeToAb!I 3 (PEKTUBHOTO PYKOBOJICTBA KOJIICKTUBAMH,

- OCHOBHBIE TEOPHUH JIMAEPCTBA U CTUIIH PYKOBOJCTBA.

- OCHOBHBIE IOHATHUS U KaTErOpUHU yIpaBiIeHUsI IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopmynupoBaTh 3a4a4u YJI€HAM KOMAH/Ibl JUIsl JOCTUKEHUS IIOCTABICHHOM 1I€JIN;

- pa3pabaThIBaTh KOMAHHYIO CTPATETHIO;

- npuMeHsATh d3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHAOH JJIsl  JTOCTHIKCHUS
IIOCTaBJICHHOW LIENIH;

- YOPaBJIATh KaJPOBbIMH OTHOLLIEHUSIMU M OpraHu3aluel NpoIeccoB;

Bnaneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXKJIUYHOCTHBIEC, TIPYMIOBbIE M OPraHU3ALIOHHBIC
KOMMYHHUKAIMU B KOMAHJE ISl JOCTH)KEHHUS [TOCTABJIEHHOW LIENH;

- METOJIaMU OpPTaHU3AINH U YIIPABICHUS KOJUIEKTUBOM;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU M yIpaBJIECHUS KOMaHIAMU.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

VYK-3: CnocobeH 0CyIIecTBIATh COLHATBbHOE B3aMMOJAEHCTBUE U PEATM30BHIBATH CBOIO
pOJIb B KOMaHJIE;

Teoperuyeckas 4acThb:

[TonGuparoT nosielt B KOMaHAy, KaK IPaBUJIO, UCXO/sl U3 UMEIOIIMXCSA Y HUX HaBBIKOB,
3HaHu# U omblta. Ho mna moctuxkenus 3pPeKTUBHOCTH KOMaH/AbI BaXKHbI HE TOJIBKO HAaBBIKH,
3HaHMUSI U OIBIT, HO B PaBHOW CTENEHU JMYHbIE KA4eCTBA MU JIMYHOCTHBIE XapaKTEPUCTHUKU
(0COOCHHOCTH) YWICHOB KOMaH/IbI.

Paboras BmMecTe ¢ IpyrumH JII0IbMU B COCTAaBE OJHOM I'PYMIIbI, KaX/IbIi U3 HAC KaK 4JIeH
KOMaH/bl IIPU B3aUMOJIEHCTBUNU C IPYTMMHU €€ YWICHAMHU BBIIOJIHAET POJM ABYX THINOB. IlepBas u
HaubOosee oOueBHJIHAS M3 HHUX SBJSETCS MNpodeccHOHANbHON poiiblo, Oasupyrouleiics Ha
npo¢eCCHOHATIBHBIX HaBBIKAX M MPAKTUYECKOM OIIbITE€, KOTOPbIE MBI BHOCHM B pEAIH3aLHUIO
IpoeKTa WM pelieHue npoOiemsl. Bropas ponb, HEpeako BbIIycKaemasl U3 BUAY, SBISETCS
KOMaHJHOHN POJIbIO, B OCHOBE KOTOPOM JIEKAT JIMYHOCTHBIE JaHHbIE. B 3HAUMTENBHON CTENeHn
KOMaHJHYIO pPOJb MOXKHO paccMaTpuBaTh KaK KaTerOpHI0, ONPEIENSIONIyI0 TO, KaK MbI
IPUMEHSEM CBOM HABBIKM M OIIBIT, COCTaBJISIONIME CAMO COJEpXKAHHUE BBINOIHAEMONW HaMHU
(GYHKIIMOHATIBHOU POJIH.

Paznnume Mexay TUMHU BYMS pOJIAIMH M €r0 3HAuY€HHUE JUIsl KOMaHJ U KOMaHIHOMN
paboTel OBUIM HCClenoBaHbl. bbuto ycranoBieno, uro 5-10 % mromeil oka3bIBalOTCS
HECTIOCOOHBIMH 3((HEKTUBHO pabOTaTh B KOMaH/IaX.

Bomnpocsl u 3axanus:

1. OtBeThTE Ha BOIIPOCHI TECTA JUISI OMpeAeeHus poiel B komanze P. benbuna.

OG6paboTka pPE3yJbTaTOB OCYIIECTBIISIETCS B COOTBETCTBUM CO IIKAJOW OaJTbHBIX
OLICHOK.



2. CpenaiiTe BBIBOJBI MO YCIOBUSAM (POPMHPOBAHUS KOMAH[bl: HECOBEPIICHHbIE JIOAU
MOTYT CO3JaTh COBEPLICHHYIO KOMaH]Yy.

IIpakTnueckoe 3ansaTue Ne3

Tema: OneHka CIJIOYEHHOCTH KOMAH/ILI

Henb:  M3yuuTs  MeTOAMYECKME  IOAXOABI K  ONPEACIICHHIO  COLUAIbHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE U YPOBHS CIUIOYEHHOCTH.

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 9Tanbl (OPMUPOBAHUST KOMAHT;

- MeTobI 3(P(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPUH JIMIEPCTBA U CTUJIM PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUHU YIIPaBJICHUS IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopMyIMPOBATH 33Jjauy YICHAM KOMaHbI ISl JOCTH)KEHUS IIOCTABICHHOH LIeH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- OpuMeHATh 3((EeKTHBHbIE CTUIM PYKOBOACTBA KOMAHIOM s JOCTHXKEHMS
IMOCTaBJICHHOM 1ICIIH;

- YIPaBIATH KaJPOBBIMHM OTHOLLIEHUSMHU U OpraHUu3aluel MpoLecCoB;

Buiageer:

- HaBBIKAMHM OPraHU30BBIBaTb MEXKIUYHOCTHBIC, TIPYINIOBBIE M OPraHU3ALOHHBIC
KOMMYHHUKAIIMM B KOMAHJIE JUJIs IOCTHKEHUS TOCTABJICHHOW LENH;

- METOJIaMU OPTaHU3ALMH U YIIPABJICHHS KOJUIEKTUBOM,;

- HaBBIKAMU OLIEHKU 3(PPEKTUBHOCTHU ¥ YIIPABICHUS KOMaHIAMU.

®opmupyeMbie KOMIETCHIIUA WJIH UX YACTH:

YK-3: CnocobeH OCyIIeCTBIATh COIHATFHOE B3aMMOJICHCTBHE M PEaJM30BHIBATH CBOIO
pOJIb B KOMaHJIE,;

TeopeTuyeckas 4acThb:

Coztanne KOMaHpl HAUMHAETCS, TPEXKAE BCEro, C pa3BUTHS I'PYNIIOBOM CIIJIOUEHHOCTH.
U Tonpko mpu ee Hanuuuu (opmaibHas paboyas eAMHMIIA UM OOBIYHAS TPYINa MOXET CTaTh
KOMaHA0i. bonee TOro, KOHCTUTyHpOBaHME KOMaH[bl, €€ BIMSHUE HA OPraHU3ALHUIO IPSIMO
3aBUCSAT  OT  CIUIOYEHHOCTH  caMoil  KoMaHAbl.  CIUIOYEHHOCTb  XapaKTepH3yercs
IIPUBJIEKATEIBLHOCTBIO TPYIIIBI Ul KaXKAO0rO €€ WIEHA, KEJIAaHUEM OCTaBaThCs B €€ COCTaBe, a
TaK)K€ Pa3BUTOCTHIO COTPYAHHYECTBA M TPYMNIOBBIX KOMMYHUKALMH Ha OCHOBE IPHUHIIUIIOB
COJIMAAPHOCTH, B3aMMHOM MOJJEPKKH.

[IpoGnemMa rpynmoBod CIUIOYEHHOCTH HMMEET COJUAHYIO TpaJWLUI0 HCCIeI0BaHUS,
KOTOpasi ONMpAeTCs Ha IOHMMAHWE TPYNIBbl, MPEXKIE BCEro KaK HEKOTOPOH CHCTEMBI
MEXJIMYHOCTHBIX OTHOIIIEHUH, UMEIOIINX SMOIIMOHATIBHYIO OCHOBY.

Bonpocs! 1 3axanus:

1. IIpoBecTn aHKETUPOBAHHUS B TPYIIIIE 10 PA3HBIM METOJIUKAM.

2. O6paboTaTh pe3ysibTaThl aHKETUPOBAHHUSL.

3. [IpoBecTy pacueT mokaszaresieii TpyIIOBOM CIDIOYCHHOCTH, KOH(PJIMKTHOCTH H
HEUTPaAJIbHOCTH.

4. OnpenenuTh MyTH U CIIOCOOBI YBEIMYEHUS! YPOBHSI CIIJIOUEHHOCTH KOMaH Ibl.

IIpakTnyeckoe 3ansaTne Ned
Tema: MeToabl OlLICHKH NMOBEeAEHYECKUX MOJeJIeid B KOMaH/e
Heanb: M3yueHne METOAMKU AUMArHOCTUKH IOBEICHUYECKOM MOJENU U IPOBEICHUE
TPEHHHTA MOCTPOCHUS B3aUMOJICUTCBUM C JIFOJbMHU PA3HBIX MMOBEACHYECKUX MOJICITICH.
3HaHuA MU yMeHMs, IpHoOpeTaeMble CTYJ€HTOM B pPe3yJibTaTe OCBOCHUS T€MbI:



3Haer:

- 3Tanbl GOPMUPOBAHMS KOMAH/;

- MeTOoAbI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPHUH JINJIEPCTBA U CTUIN PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTErOpUHU yIIpaBJIEHUsI IEPCOHATIOM OpraHU3aluy;

VYmeer:

- (hopMyIHPOBATH 33Ja4M YWICHAM KOMAaHIbI ISl JOCTH)KEHUS TIOCTABICHHOH 11EJIH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHsATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAaHAOH JJIsl  JTOCTHIKCHUS
MIOCTaBJIEHHOM LIEJIN;

- YOPaBJIATh KaJPOBBIMHU OTHOLLEHUSIMU M OpraHu3aluel NpoLeccoB;

Bnaneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXKIMYHOCTHBIC, TIPYIIOBbIE M OPraHU3ALOHHBIE
KOMMYHUKAI[MU B KOMAHJI€ JUIsl IOCTUKEHUS TOCTABICHHOW LIEIH;

- METO/IaMU OpPIaHU3AlMH U YIIPABIECHUSI KOJUIEKTUBOM;

- HaBbIKaMU OLIEHKH 3()(PEKTUBHOCTH U YIIPABICHUS KOMaHIAMH.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

YK-3: CriocoGeH oCylIecTBIsITh COIMAbHOE B3aHMMOJICHCTBHE U PEaln30BBIBATH CBOIO
pOJIb B KOMaH/E;

Teopernveckasi 4acTh:

Metoguka DISC 6asupyercs Ha OJHOMMEHHOH YETHIPEX(aKTOPHOH MOAETH H B
KaueCTBE MPAKTUYECKOr0 MHCTPYMEHTA MIPUMEHAETCS 110 BCEMY MUPY YK€ HECKOJIBKO JECITKOB
ner. K HacrosmeMy BpeMEHH, NP BCEW HAIOJHEHHOCTH PBbIHKA OLEHKHM IEpPCOHala, TPYAHO
HaiiTh OoJiee MPaKTUYHBIA U TOYHBIA UHCTPYMEHT ACCECCMEHTA.

VY. MopcTtoH yTBep:kKaaj, YTO TMOBEJCHHE YEOBEKA MOXKET OBITh OMHCAHO C TOYKH
3peHus ABYX KPUTEPHUEB:

1) Kak wdYemoBek BOCIPHHMUMAET Cpely, B KOTOpOH OH JCHCTBYeT Kak
BJIATOIIPUATHVYIO nnu kak BPAXKJIEBHVYIO;

2) Kak yenoBek JieiicTByeT U Kak pearupyeT Ha KoHKpeTHbIie cutyauun AKTUBHO wnnu
ITACCHBHO.

[To mHenuto Y. MopcTOHa, KaXIblii YEJOBEK B CBOEM MOBEICHUHU, C TOW WU HHOMN
CTETIEHbI0 MHTEHCHUBHOCTH, NPOSBISET MNPU3HAKK KaXIOr0 M3 YeThIpex O0a30BBIX CTHIIEH
MOBE/IEHUA. JTO, B CBOIO OY€pE/ib, JEIAeT BO3MOKHBIM OOBEKTUBHOE OMUCAHUE PA3HBIX TUIIOB
MOBEJICHUSI, COYETAIOIINX B cebe Mpu3Haky yeTblpex 6a3oBbix ctuiiell. Cuctema DISC nmpusBana
U3MEpUTh NposBiIeHHOCTh (pakTopoB DISC B noBenennn WHAUBUAOB. [Ipu 3TOM OHa y4HUTHIBAET
Malnieiiie KosiebaHus WHAMKATOpOB (haKTOpPOB, a TaKKe BCE HUX BO3MOXKHBIE COUETAHUS U
B3aMMOBIIUSHUS.

Bonpocs! u 3aganus:

1. I3y4uTh TUMBI MOBEACHYECKUX MOJICIICH.

2. OnpenenuThb KI04YEeBbIle 0COOCHHOCTH 1O 4 6a30BBIM MOJIEIISM.

3. OTBeTUTH Ha aHKETHBIC BOITPOCHI TPOBECTH 00PAOOTKY PE3yIIbTATOR.

4. Kak miaHupyroT CBOIO pabOTy pa3HbIE TUIIBL.

5. Kak s pextuBHO B3auMOICCTBOBATh C Pa3HBIMH TUITAMH.

6. B kakux ciydasx IpMMEHMMa METOJUKA B KOMAaHAHOMN AESITEIbHOCTH.

IIpakTHyeckoe 3anaTHE NeS
Tema: JTanbl pa3BUTHA KOMaHABI: padoTa ¢ KeiicaMu
Heanb: BorsicHuTts npoOiemsl M OMMOKM Ha BCEX 3Talax pa3BUTHS KOMaHJ Ha OCHOBE
aHaJIu3 MUHU-KENCOB.
3HaHMA ¥ yMeHUs, IpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
3Haer:



- aTansl HOPMHUPOBAHHSI KOMAH]T;

- MeT0/1bI 3()PEKTUBHOTO PYKOBOCTBA KOJIJICKTUBAMU;

- OCHOBHBIE TEOPUH JIUAECPCTBA U CTUIIH PYKOBOJICTBA.

- OCHOBHBIE MOHATHUS U KaTErOpUHU yIPaBJICHUsI IEPCOHATIOM OpraHU3aIuy;

YmMmeer:

- (hopmynupoBaTh 3324 YIEHAM KOMAH/IbI ISl TOCTHKEHUS TIOCTAaBICHHOM 11eIIH;

- pa3pabaThIBaTh KOMAHHYIO CTPATETHIO;

- npuMeHsATh 3(QGEeKTUBHbIE CTHJIM PYKOBOACTBA KOMAHIOM JJS JAOCTHIKCHUS
IMOCTaBJICHHOM 1ICIIH;

- YOPaBIATh KaJpPOBBIMH OTHOLLIEHUSIMU M OpraHu3alluei mpoIeccoB;

Bunaneer:

- HaBBIKAMHM OPraHU30BbIBaTh MEKIUYHOCTHBIC, TPYIIOBbIE M OpPraHU3alOHHBIC
KOMMYHHKAITUM B KOMAHJIE JIJIs1 IOCTHKEHUS TTOCTABIICHHOW 11ETIH;

- METOJIaM{ OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKaMU OIICHKH 3()(PEKTUBHOCTH U YIIPABIICHUS KOMaHIAMH.

®opmupyeMble KOMIETEHIIUN UJIH UX YACTH:

YK-3: CnocobeH OCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEAJM30BHIBATH CBOIO
pOJIb B KOMaH/IE,

VYK-6: CnocobGeH ympaBiiTh CBOMM BpEMEHEM, BBICTPAaUBAaTh U PEAJH30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs B TEUCHUE BCEH KU3HU.

TeopeTuyeckas 4acTh:

Komanaa npoxoJIuT HECKOIBKO 3TAIlOB:

1. CraHoBicHHE, CO3TaHIE KOMAH/bI.

2. VYcmemHoe pasuthe. KomaHma dYeTKO OcCo3HaeT oOOImMK pe3yabTaT, BIAeeT
TEXHOJIOTUSIMH CUTYaIlMOHHOTO aHAIM3a W PEIICHHs MPOO0JIeM, TEXHOIOTHEH CO3JIaHMsI OOIIEero
TEPMHHOJIOTHYECKOTO TMOJII U MPOAYKTHBHO paboOTaeT Ha pe3ynbTar. JTam 3aBepIiaeTcs
JOCTIKEHUEM OOIIEKOMaH/THOM LEeJH.

3. Tlouck, wnu mouckoBblii mepuoa. Komanma, ¢ OgHOM CTOPOHBI, HAacIaXIaeTcCs
YCIEXOM, C APYroi - UIIET HOBbIe 1enu. [lo McTeueHnn cpoka sTama MOMCKa (I Kakaou
KOMaH/bl OH pa3HbIi, B cpeiHeM 3-4 Mecslla) BO3MOXKHA albTepHATHBA: paclaj] KOMaH]Ibl WU
pabota paay TOCTHKEHHUS HOBOU IIEIIH.

4. Pacman (anpTepHaTuBa). M3 KomMaHABl yXxomaT Joad (10 «OOBEKTUBHBIM
00CTOSITENILCTBAM»), PACTET HANPsDKEHHE. Pe3ynbTar - peopraHu3arms.

5. Poct (anmbrepnaruBa). KoManga HaXoAUT HOBYIO OOIIYIO II€Nb, BO- OAYIIEBISIETCA U
HauMHAeT padoTy B 30HE YCIIEHIHOTO pa3BUTHs. [IpyW 3TOM He HCKIIOYaeTcs HE3HAUYMTEIbHOE
YacTUYHOE OOHOBJIEHHE COCTaBa KOMaH/IbI.

[14Th TUMMYHBIX CUTYAIIUH, HETATUBHO BIUSIONINX HA KOMaH/Y:

1. OO0HOBIEHME cOCTaBa KOMAH/IEL.

2. CHmwkeHHE aBTOpPHUTETA JIMIEPA, OTCYTCTBHE OIEPEKAIOIIETO JIMYHOCTHOTO pPOCTa
uiepa KOMaHIbI.

3. «Bpmanenne w3 00OWMBI» OTHENBHBIX UJICHOB KOMAaHJBI IO/ BO3/CHCTBHEM
CeMeHHO-OBITOBBIX U O0IIECOIMATIbHBIX (DAKTOPOB.

4. HeanekBaTHBIA pPOCT MOTHBAIIMOHHBIX 3allPOCOB, W3MCHECHHE JIMYHOCTHBIX U
JyXOBHBIX OPHEHTUPOB Y OTJCIBHBIX YJIEHOB KOMAH/IbI.

5. TlosBieHne B KOMaH e AIbTEPHATHBHOTO HE(hOpPMATBHOTO JTHAEpA.

TakuM 00pa3oM, BO3HHKHOBEHHE BHYTPUKOMAHIHBIX WIPOOJIEM — 3TO CIEJICTBUE
pa3BUTHS B 4WICHaX KOMaHBl JECTPYKTUBHBIX JUYHOCTHBIX OCOOCHHOCTEH, MpeOBIBABIITNX
MPEK/E B 3a4aTOYHOM COCTOSIHHH.

Bomnpocsl u 3axanus:

1. PaccMoTpeHne KeHCOB M0 KaXKAO0H TUITUYHOM OIIHOKe.

2. YcTraHoBIeHHUE CTIOCOOOB pelIeHUs] JaHHBIX MPo0IeM B KOMaH/IE.

3. Onpenenenue 3¢pHEeKTUBHOCTH MPEATIAaraeMbIX PEeIICHUH.



IIpakTuyeckoe 3ansiTue Neb

Tema: Mojenu KOMMyHUKAIMKA U UX XapaKTepPUCTHKA

Heas: [TonyunTs npeacTaBiIeHUE O THIAX, BUIAX U MOAEISAX KOMMYHHUKAIMA B paboTe
KOMAaH/Ibl.

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 9Tanbl (OPMUPOBAHUS KOMAHT;

- MeTOo/1bI 3()PEeKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMM;

- OCHOBHBIE TEOPUH JIMIEPCTBA U CTHIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS U KaTErOpUHU yIPaBJiICHUsI IEPCOHATIOM OpraHU3aIUy;

YwMmeer:

- (hopmynupoBaTh 33124 YIEHAM KOMAaH/IbI ISl JOCTHKEHUS TIOCTABICHHOM 1IN,

- pa3zpalaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHsATh 3(GGEeKTUBHbIE CTHIM PYKOBOACTBA KOMAHIOM ISl  JOCTHIKEHHS
IMOCTaBJICHHOM 1ICIIH;

- YOPaBIATh KaJPOBBIMH OTHOLLIEHUSIMU M OpraHu3alliei mpoIeccoB;

Buiageer:

- HaBBIKAMHM OPraHU30BBIBATh MEKIUYHOCTHBIC, TPYIIOBBIE M OPraHU3AIOHHBIC
KOMMYHHUKAIIMM B KOMAHJIE JUJIsl IOCTHKEHUS TOCTABJICHHON 1LIENH;

- METOJIaMU OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU ¥ YIIPABICHUS KOMaHIAMU.

®opmupyeMbie KOMIETEHIIUN UJIH UX YACTH:

YK-3: CnocobeH OCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEAJTM30BHIBATH CBOIO
pOJIb B KOMaHJIE,;

TeopeTuyeckas 4acTh:

ITockonbky Bce BHJBI YHPABICHUYECKOW JI€ATENBHOCTH OCHOBaHbI Ha OOMeHe
uH(popMalel, KOMMYHUKAIIUY Ha3bIBAIOT CBA3YIOLUIMMHU MPOLIECCAaMU OpraHU3aluu.

B Teopunm KOMMYHMKAalMM CYHIECTBYIOT pa3jiW4HbIE MOAXOJbl K HMX THUHOJOTUU. B
COCTaBE OCHOBHBIX KPUTEPUEB KJIACCU(UKALIUN BbIIEISIOTCS:

— MacmTad KOMMYyHHKAIIUH,

— CI0CcO0 YCTaHOBJIEHUS! KOHTAKTA,

— YpOBEHb OPraHU30BAHHOCTH KOMMYHMKAIUH;

— HaIpaBJIEHHOCTb KOMMYHHUKaIUU;

— HCIOJIb3YEMBI 3HAKOBBIE CUCTEMBI.

CoBpeMeHHbIE YIPaBICHUECKUE TEXHOJOTHH HMMEIT OrPOMHOE 3HAuY€HHE Ui CO-
BEPIICHCTBOBAHMS YIPABICHYECKHX U Pa0OYMX MPOIECCOB HA MPEANPUATHH, U B3aUMOICHCTBHS
€ro COTPYIAHHUKOB, KOJUIET, MapTHEPOB M ympaBieHUs uUMH. Oco0oe MecTo 3/1eCh 3aHUMAIOT
KOMMYHUKAIUU U CBS3U:

— MeXAY NpEeANpUsATHEM U €ro BHEIIHEH cpelodl — MOCTaBUIMKH, KOHKYPEHTHI, MO-
KyIaTelu, KIMEHTHI, TapTHEPBI, TOCYIapCTBEHHBIE YUPEKIEHUSI U BEIOMCTBA, SJKOHOMHUYECKHE,
MOJIMTUYECKHE, MEXIyHApOAHbIE (PaKTOPhI, KYIbTYpa, TPAAULUU, MOPAJIb U T. I1.;

— BHYTPM TMPEOUOPUATUS — MEXKIY VYPOBHSIMHM VIPaBICHUS B HEM U  €ro
MOJIpa3iesIeHUsIMU, MEXAYy COTPYIHHUKAMH, MEXKIMYHOCTHbIE, (hopMaibHble U HePOopMaibHbIE
KOMMYHHMKAaIlUM ¥ CBA3M, B 3HAUUTEIBHONM MEPE OIpPENEISAIONINEe OpPraHU3alMOHHYI U
po(hecCuOHANBHYIO KYJIBTYPY, ’TUKY B3aUMOOTHOIIEHUH U T. .

Bce oHM B KOHEYHOM HTOre BaKHBI JJIS TMOBBINIEHUS 3()()EKTHBHOCTH IPOIIECCOB
yIOpaBiIeHUS U MPUHATHS HEOOXOAMMBIX JJIS 3TOrO YIPaBICHUYECKUX pELIEHUH, KOTOpbIe
CHayaja B BHUJAE WJEU BBHICTYNAIOT B KOMMYHUKAlMOHHOM mpouecce. Takol mpouecc,
BKJIIOUAIOLTUI B ce0sl BBIOOp albTEpHATUBHOTO PEIIeHUs U3 HabOpa BO3MOXHBIX €r0 BApHAHTOB,
BCErJa COJAEPKUT B cebe TBOpUecKoe Hayano. B To ke Bpems Bce BUABI YIPaBICHUECKOM



NeSITeIbHOCTH OCHOBAaHbI HA OOMEHE COOTBETCTBYIOIIEH MH(popMarueil U 3HaHUSMH, TOITOMY
KOMMYHHKAIIMH Ha3bIBAIOT CBSA3YIOIUMHU ITPOLECCAMHU.

Crmoco6  mepemaun  WHPOpPMAIMM  ONpEACTSACTCS  IENbI0  KOMMYHHUKAIIWH,
c(OPMHUPOBAHHOCTBIO KaHAIOB KOMMYHHKAIMM, HAIMYUEM OOIIEH Al CTOPOH KOMMYHMKALUU
3HAKOBOM CHCTEMBI (s3bIKa OOLICHHS, CHMBOJILHON CHUCTEMBI). SI3bIK OOIICHUS XapaKTepU3yeTCs
KaHpaMM YCTHOM M NUCbMEHHOW (GOpM pedu, KOTOpbIE AOJKHBI OBITh (hOpMaIN30BaHbl UIs
KaKIO0ro KaHajga KOMMyHMKanuu. CraHgapTu3anusi s3blka KOMMYHHKAIMM OCYIIECTBIISETCS
UCXOJId U3 CTAaH/JapTOB CTHJIA, MeXaHU3Ma nepenauu uHdopmanuu. /i nepegauu CMbICIOBON U
OLICHOYHOW WH(pOpPMALMU OTOMPAIOTCS COOTBETCTBYIOIIME BepOanbHble M HeBepOalbHBIC
CpezcTBa.

DneMeHTaMH Mpolecca KOMMYHUKALUMU SBJISIFOTCS UCTOYHHK (OTHPaBUTEINb) COOOIIECHUS,
KOJMpOBaHUE, KaHaj, lepejadya CUTHala, MoJjydaTelb, NPUEM M JIEKOAMPOBaHUE, oOpaTHas
CBSI3b, IOMEXU U Oapbephbl.

KoMMyHHUKaIIMOHHBIH MPOLIECC COCTOUT U3 CIECAYIOUIMX 3TAIOB:

— 3Tall MOCHUIKU U KOJWPOBAHUS 3HAUEHUS,

— JTal nepeaay,

— 3Tall MOJIy4EHus,

— 9Tan oOpaTHOM CBA3H.

Bonpocs! u 3axanus:

1. U3yunTh METOAMKY OLIEHKH KOMMYHHKATUBHBIX CIIOCOOHOCTEH.

2. O0cyauTh pe3yJabTaThl 1 COOTBETCTBYIOIINE MOJIEIIM KOMMYHHUKAIIUH.

3. IlpoBectu nebatsl 110 3apaHee BbIIAHHBIM TEMaM C pacIlpeelIeHUeM pojiei U MO3UIUii
YYaCTHUKOB.

IIpakTnuyeckoe 3ansiTue Ne/

Tema: ¢ dekTHBHOCTH 00PATHOI CBSI3M B KOMMYHHMKAIIUH: TPEHUHT

Henp: M3yunTe »>10€MEHTBI MEXAaHU3MA peaIM3alUd TOCYIAapCTBEHHOW KaJpOBOM
MOJIUTUKU.

3HaHMA ¥ yMeHUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:

3HaerT:

- 9Tanbl (OPMUPOBAHUS KOMAH;

- MeTO/1bI 3P PEKTUBHOTO PYKOBOJCTBA KOJUIEKTUBAMU;

- OCHOBHBIE TEOPHUH JIUAEPCTBA U CTHIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS U KaTErOpUHU yIpaBJiIeHUsI IEPCOHATIOM OpraHU3aluy;

Ymeer:

- (hopmynupoBaTh 3aa4u YJI€HAM KOMAH/IbI JUIsl JOCTHYKEHUS IOCTAaBICHHOM 11eIIN;

- pa3pabaThIBaTh KOMAHHYIO CTPATETHIO;

- npuMeHsATh 3(QGEKTUBHbIE CTHJIM PYKOBOJACTBA KOMAHJOW JUISL JOCTHXKEHHUS
IIOCTaBJIEHHOW LIENIH;

- YOPaBIATh KaJPOBBIMH OTHOLLIEHUSIMU M OpraHu3alei mpoIeccos;

Bunageer:

- HaBBIKAMHM OPraHU3OBbIBaTb MEXKJIUYHOCTHBIE, TPYIIOBbIE M OpPraHU3ALOHHBIE
KOMMYHHKAIMM B KOMAHJE ISl JOCTH)KEHHUS [TOCTABJIEHHOW LIETIH;

- METOJIaM1 OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU M yIpaBJIECHUS KOMaHIAMU.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

YK-3: CnocobeH oCyIIecTBIATh COIHATbHOE B3aMMOJEHCTBHE U PEaTM30BHIBATH CBOIO
pOJIb B KOMaH/IE;

TeopeTuyeckas 4acThb:

Ha unauBunyansHOM ypoBHE (YHKIIMU KOMMYHHUKAIMU IPEANONAraloT yI0BIETBOPEHHE
CJICAYIOIIMX MOTPEOHOCTEN UHANBUAA:



1. Uadopmanmonnas GyHKIuUs:

- mnonydeHue HHGOpPMALUU O COOBITUSIX U YCIOBHUSIX >KU3HU HEMOCPEICTBEHHOTO
OKpY’KeHHsI, 001IecTBa, MUPa B LIEJIOM;

- oOy4eHne U caMmo0Opa3oBaHUE;

- TIOHMCK COBETOB, HEOOXOAMMOM HH(MOPMAIMHU IJISl TPUHATHS PELICHUN.

2. OyHKIMS THYHOCTHON UACHTU(DUKAINH:

- MOJKpEIJICHHE WHANBUIYaJIbHBIX [ICHHOCTEH;

- TOJY4YEeHHE CBEJCHHI O MOJENIIX U HOpMax MOBEJICHUS;

- UACHTU(UKAIMS C HEHHOCTSAMU JAPYTHX;

- JIOCTH)KEHHUE TTOHUMaHUs camoro ceosl.

3. OyHKIMS UHTETPALMU B OOIIECTBE U OOLICHHUS:

- ¢dopMuUpOBaHKE OCHOBBI [l TMAJIOTa, COLIMAIbHOTO OOIIEHNUS;

- TMOMOUIb B pEAIM3allUU COLUMAIBHBIX pOJIEH, MOHUMAHUS IOJIOKEHHUS JAPYroro,
NepEKUBAHUS;

- BO3MOXKHOCTH OOIIEHUS C CEMbEH, APY3bIMHU, OOIIICCTBOM.

4. OyHKIUS pa3BICUCHHUS:

- DMOUMOHAIBHAs pa3psIKa;

- 3aloJHEHHE CBOOOTHOTO BPEMEHU;

- 3CKamu3M, yXo OT Npodiem;

- TMOJY4YeHHE dCTETUUYECKOTO HACIAXKICHUS;

- CEeKCyaJIbHO€ BO30YXICHHE.

Bonpocsl u 3aganus:

1. U3yunTh METOAMKY OLIEHKH YPPEKTUBHOCTH OOPATHOM CBS3H.

2. IIpoBecTu TPEHUHT 1O 0OPATHOI CBS3U.

3. YcTaHOBUTH BO3MOXKHBIE ITyTH YBEIHUSHHSI TMYHOW U KOMAaHIHOM 3()()eKTUBHOCTH.

IIpakTnuyeckoe 3ansiTue Ne8

Tema: KoMMyHUKaTUBHBIC POJIM YEJIOBEKA B OPTraHU3AIIMIOHHOM OKPY>KEHUH

Heab: co3maTe yclioBUSI AJiA TPYIIOBOM JIEATEIBHOCTH, PAa3BUTh KOMMYHHKATHBHbBIE
HaBbIKM YYaCTHUKOB, C(OPMUPOBATH I'OTOBHOCTH 3()(PEKTHUBHO OOLIATHCS C MapTHEPAMU I10
KOMaHJIe.

3HaHuA U yMeHHs, IpHoOpeTaeMble CTYJIeHTOM B pe3y/ibTaTe 0CBOCHUS T€MbI:

3Haer:

- oTarnbl (GOPMHUPOBAHMS KOMAHI;

- MeTOoJ1bI 3 PEKTUBHOTO PYKOBOJICTBA KOJIEKTHBAMU;

- OCHOBHBIE TEOPHUH JIUJIEPCTBA U CTUJIN PYKOBOJCTBA.

- OCHOBHBIE MOHSTHS U KaTETOPUH YIPABIICHUS IEPCOHATIOM OpPraHUu3aluu;

VYwmeer:

- (hopmynmpoBaTh 3a1aUM YIEHAM KOMAHIbI ISl TOCTHKEHUS TIOCTABICHHOH 1€,

- pa3pabaTheiBaTh KOMaHIHYIO CTPATETHIO;

- npuMeHsATh A(PGEKTUBHBIE CTHIM PYKOBOJACTBA KOMAHJOW ISl JOCTHXKCHUS
IMOCTaBJICHHOM I1CIIH;

- YOPaBJIsATh KaJJpOBBIMH OTHOIIEHUSIMU U OpraHU3alMel MpOIECCOB,;

Bmaneer:

- HaBbIKAMM OPraHU30BBIBATH MEXKIJIMYHOCTHBIE, TPYNIOBbIE M OpPraHU3ALMOHHbIE
KOMMYHHUKAITUU B KOMaHJIE JUTSI IOCTHKEHUS TTOCTaBICHHOW 1IN,

- METOJJaMU OPTaHU3ALNH U YIPaBICHUS KOJIEKTUBOM;

- HaBBIKaMU OTICHKU d(H(PEKTUBHOCTH U yNPABICHUS KOMaHaMH.

@®opMupyeMble KOMIIETEHIMH UJIH UX YACTH:

VYK-3: CriocobeH ocCymecTBIATh COIMaIbHOE B3aUMOJACHCTBUE M PEATM30BLIBATH CBOIO
pOJIb B KOMaH/IE;



VYK-6: CnocobGeH ympaBiiTh CBOMM BpEMEHEM, BBICTpPAaUBaThb M PEaJM30BHIBATDH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NPUHLIUIIOB 00pa30BaHUs B TEUEHHUE BCEU KHU3HH.

Teopernueckas 4acTh:

MeXITMYHOCTHBIE KOMMYHMKALlMM IPEINoJaraloT IpsAMOM MEXJIMYHOCTHBIM OOMeH
uHpopmanreii, B KOTOPOM MPEHMYIIECTBEHHO HCHOJb3YeTCs KaHal YCTHOM  peYH.
MeXIMYHOCTHBIE KOMMYHMKALMU OOJaJaloT PAJOM OTJIMYUTENBHBIX XapaKTEpUCTHUK: Ooiee
OlepaTuBHA U JOCTUTaeT CBOETO agpecaTa NIpU MUHMMYME IOMeX, H30uparenbHa, CBOOOAHA OT
(GopManbHBIX pErIaMEHTUPYIOLMX (OpPMY M CTHJIb COOOLIEHHS pPaMOK, HEOI'paHMYEHHbIE
BO3MOXHOCTH Ul MCIIOJIb30BaHUs 3¢ ¢erra oOpaTHOM CBsA3U. YHUBEPCAIBHBIM CpPEICTBOM
MEXJIMYHOCTHBIX KOMMYHMKALIMH sBIs€TCS s3bIK. Ellle OJHMM BHIOM KOMMYHMKATHBHBIX
CPEZCTB SIBJSIETCS HEBepOabHOE OOIIEHHE.

KoMMyHHKallMOHHBIN CTHJIb MOHHUMAETCs Kak CIOocO0 MOCTPOECHUS KOMMYHUKAIUi,
NOBEJCHHUS, OTHOWICHUH C JApyrumMu JroAbMu. CyIIecTBYIOT —CIEAyIOIIHe CTHIM B
MEXJIMYHOCTHOW KOMMYHUKAIIUH: «OTKpPBITHE ce0sl», «peanu3aius ce0s», «3aMblKkaHue B cedey,
«3aImmra ceds», «TOPTOBIIS 32 CeOsI».

Mogenp ynpaBieHYECKMX KOMMYHMKAaUMH onpenenser (OpMbl  OCYLIECTBICHUS
KOMMYHHUKAIIM MEHEIDKepaMH: T'yMaHUCT-KOMMYHHUKATOp, MEXaHWYEeCKUH HU3OJSIHOHUCT,
HeopMalbHBIN co3uaaTenb U GopMalbHbIA KOHTPOJIEP.

B MEXIMYHOCTHBIX KOMMYHHKALIUSAX TaKXKE BBIACISIOTCS Takue KOMMYHHKATHBHBIC
POJIM KaK CTOPOXK, CBA3HOM, JTMIep MHEHUH, KOCMOIIOJIUT, U30JIAT.

N3 Bcex BUAOB KOMMYHHUKAIIM MEXKIUYHOCTHBIC CTAJKMBAIOTCS C CaMbIM OOJIBIIMM
KOJINYECTBOM ~ 0apbepoB, MNPEMATCTBYIOIIUX 3((HEKTUBHOMY BOCIPHUATHIO HHGPOpMaLUU
nojyJaresneM. Beiaenstor Tpu Tuia 6apbepoB: TMYHOCTHBIE, (PU3MYECKHE U CEMaHTHIECKHUE.

Bonpocsl u 3aganus:

1. XapakTepucTuka MHOTOBAPHAHTHOCTH PEIICHUS TPOOJIEMBI.

2. AHanu3 poiieil 1 BBIOpaHHBIX MOZEJIeH MMOoBeIeHHs B IETIOBOM UIpE.

3. Kakue opMbl BIUSHUS UCIIOJIb3YETCS B KOMaH/IE.

4. Kak cTpaTeruul BIUSHUS KOPPEIUPYIOT C PE3yIbTaTUBHOCTHIO KOMaH/IbI.
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https://e.lanbook.com/book/169721
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1. TletpoB, A. ). Soft skills coBpemenHoro menemxepa: KoMaHA00Opa3oBaHUE U
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: Yp@V, 2017. — 188 c. — ISBN 978-5-7996-2258-9. — Tekcr : snexTpoHHblii / Jlanp :
a5IeKTpoHHO—OnOmnoTeunas cucrema. — URL: https://e.lanbook.com/book/170027

2. Jluce, D.M. [lenoBble komMmyHHKanuu : ydeOHuk / O.M. Jluce, A.C. KoBaipuyk ;
PocToBckuil MeXyHapOIHBIM MHCTUTYT SKOHOMHUKHU U ynpasieHus. — Mocksa : [lamkos u K°,
2018. — 344 c¢. : T1abn. — Pexum goctryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495708

3. Agile-menemxment: JlumepcTBO U ympaBieHHe KoMaHmamu: IIpakTuueckoe
pykoBojacTBo / Ammeno H0. — M.:Anerimna [Mabmumrep, 2018. — 534 c¢.: 60x90 1/16 (O6moxKa)
ISBN 978-5-9614-6361-3 — Pexxum noctyma: http://znanium.com/catalog/product/1003506

4. ApneeB B.B. — YmpaBieHue nepcoHajgoM: TEXHOJOTUs (OPMHUPOBAHHS KOMAHJbl —
UsnarenscrBo "®unancel U cratuctuka" — 2014 — 544c¢. — ISBN: 5-279-02380-9 — Tekct
sanextponnsiit / DBC JIAHD — URL.: https://e.lanbook.com/book/69110

5. AsneeB B.B. — Ynpasnenue nepconanom. OnTuMu3zaiusi KOMaHAHOW paboThI:
Penmxunupunrosas rexaonorus — znarenscrBo "®unance! U cratuctuka” — 2014 — 960c. —
ISBN: 5-279-02687-5 — Tekcrt anextponnsiii / 9bC JIAHb — URL:
https://e.lanbook.com/book/69109
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BBenenue

B »5moxy MupoBOM KOHKYPEHIIMM M TIOSIBIICHUS HOBEHIIMX TEXHOJOTHMH, HMEHHO
KOMaHJHasi paboTa WIrpaeT BEAYILYI0 pOJib B JOCTH)KEHUM OLIYTHMMBIX OpraHW3allOHHBIX
PE3YJIBTaTOB, CHOCOOCTBYET MOAJACP)KAHUIO KOHKYPEHTHBIX IMPEUMYIIECTB KOMIIAHUH, SBISETCS
MHCTPYMEHTOM IOBBIIICHUS OPraHU3aMOHHON 3(PEKTUBHOCTH, METOAOM, TIO3BOJISIOMIUM OoJjiee
IIOJIHO HCIOJIb30BaTh CIIOCOOHOCTH paOOTHUKOB M OIBIT OpraHu3aluu. Bmecre ¢ Tem ciemyer
NOHUMATh, YTO (HOPMHPOBAHHE KOMaHJ — JOpOrocrosiiee Mmeporpusatve. as Toro 4roObl
IPUHATH PELIEHUE O CO3/IaHMU KOMAaHJ, HEJO0CTaTOYHO 3HATh IPOOJIEMBbl I'PYNIIOBOW TUHAMUKH,
pasBUTHsI TPYIIIOBOM CIUIOYEHHOCTH. 3ajjaya KOMaHIHOIO CTPOUTENIbCTBA IOpas3lio CIOXKHEE U
TpeOyeT caMblX pa3HbIX 3HaHUM. Pemenue o menecooOpa3sHOCTH MHBECTHULMM B (opMupoBaHuUe
KOMaH/{ OIIPEEIIAETCs CTpaTerueil opraHu3aliy U JOIyCTUMBIM YPOBHEM MX PAaCIpOCTPaHEHUSI.

dopMupyeMsle B IIPOLIECCE U3YUCHUST KOMIIETEHIIUH:

YK-3: CriocoGeH OoCyHIeCTBIISATh COIMAIbHOE B3aMMOJCHCTBHE M PEAM30BHIBATH CBOIO
pOJIb B KOMaH/IE;

VYK-6: CrocoGeH ympaBisiTb CBOMM BpPEMEHEM, BBICTPaWBaThb W  PEaTU30BBIBATH
TPAEKTOPUIO CAMOPa3BUTHs HA OCHOBE MPUHIUIIOB 00pPa30BaHMs B TE€UEHUE BCEH JKU3HMU.

Pe3ynbraTsl 0CBOEHUS AUCLUIUIMHBI B Pa3pe3e KOMIIETEHIINMI:

YK-3

3HaTh:

- OCHOBHbIE€ IpPHUHIMIBI M METOAbl YIPABIECHUS YEIOBEYECKUMH pecypcamu Juis
OpraHHU3alUK TPYNTIOBOW pabOTHI;

- 3Tanbl (OPMUPOBAHUST KOMAH]T,

- MOZIETIM ¥ TEXHOJIOTHH KOMaH1000pa30BaHHUS;

- YCIIOBHSA PE3YJIbTaTUBHOCTH KOMaH/Ibl B OPTraHNU3ALINN;

- IPUPOJY U XapaKTep KOMMYHUKAIMI B OpraHN3alny;

- COJIEpKaHME U dTalbl KOMMYHHKAIIMOHHOT'O IPOLIECCa;

YMers:

- OPraHU30BBIBATh PAOOTY KOMaH bl UCXO/IS U3 POJIEH YJICHOB;

- OlIeHUBaTh 3((HPEKTUBHOCTH KOMAaHHOM /1€ TEIbHOCTH;

- OLIEHMBATh WHIMBHUIYaJIbHbIE OCOOCHHOCTH YJIEHOB KOMaHIbl M MX BIUSIHHUE Ha
TPYIIIOBYIO COBMECTHYIO JESTEIbHOCTD;

- YIIPaBJIATH MEKIMYHOCTHBIMU M OPTaHN3allMOHHBIMIA KOMMYHHUKALMSIMU;

Bmaners:

- METOAAMH BIIMSHUS U YOEXKIEHUS;

- HaBbIKAMH TIOCTPOEHHS F3PPEKTUBHBIX KOMaH/

- cioco0amu 3(h(HEeKTUBHBIX KOMMYHHUKAIIU;

- HaBBIKAMHU DPAa3BUTHUS JIMYHOCTHOTO U MPOQECcCHOHATBHOIO MOTEeHIMaja B Ipolecce
YIPaBIEHUS KOMaH101;

YK-6

3HATh:

- POJIb CaMOIIPE3EHTAINH B TIPO(heCCHOHATBHOM OOIIEHHUH;

- METObI OOILIEHHS U B3aUMOJICICTBUS B TPYIIIIE;

YMers:

- IOHMMAaTbh U OCO3HABATh CBOE MOJIOKEHHUE U POJIH B KOMAH/IE;

- YMETb POBOAUTH CaMOIIPE3EHTALIHIO;

Bmanets:

- HaBbIKaMHU 3(p(heKTUBHOTO B3aUMOICHCTBHS UCXO/IS U3 TIEPCOHATBHBIX LIENIeH.



1 O0mas xapakTepUCTHKA CAMOCTOATEIbHON PadoThI

B coorBercTBMM C 3TMM B KadeCTBE OCHOBOIOJATAIOMICH IENbIO
MpenoJlaBaHusl TUCHUIUIMHBL BBICTYyNaeT (POPMUPOBAHUE Y CTYIEHTOB 3HAHUH,
HAaBBIKOB M YMEHUH B 00JacTM KOMaHI000pa3oBaHHWS U KOMMYHHMKAIUHd B
OpraHU3alMOHHBIX YCIOBUSIX KaK BaXKHOM (PaKTOPE pa3BUTHUS IPEANPUSTUH.

ChopmynupoBaHHas 1edb HU3YYEHHUS Kypca MOXKET ObITb JOCTHTHYTa
pelIeHrEeM CIIEIYIONINX 3a/1a4:

3agaun QUCIUAILINHEL:

- U3YYUTh TEOPETHUUECKHUE MOIXO0/IbI B 00JIACTH KOMaH1000pa30BaHuUs;

- MOJYYUTh MNPEACTABICHUE O B3aMMOCBA3M KOMAHJHOW JEATEIBbHOCTH H
3 PEeKTUBHOCTHU JAEATETLHOCTH OpPTraHU3alINH;

- JaTh TPEICTaBICHWE O MEXaHW3MaX U TEXHOJOTHSAX YIIPaBICHUS
IpYNIOBBIMH MPOIECCaMU U pabOTOM KOMAaHIbI;

- PacCMOTPETh METObI OIIEHKHU d(DPEKTUBHOCTH KOMAHIHOM €SI TEIIbHOCTH
B OpraHu3aIuy;

- IpUOOPECTH HABBIKU IO OPraHU3aIMK KOMaHIHOM eI TeIbHOCTH;

- MIOJTYYUTh HABBIKU OIICHKU MOBEJCHYECKUX POJICH B KOMaH/IE;

- OBJIAJICTh TEOPUSIMU U MOJIETISIMA KOMMYHHUKAIUH;

- chopMupoBaTH KOMMYHUKATHBHBIC HABBIKH;

- MOJYYUTh MPEJICTABICHUE O CAMOOCO3HAHUU TMOJIOKEHHUS B KOMaHAE U
METOJIOB OOIICHMS,

- copmupoBath HaBbIKU AS()PEKTUBHOTO B3aUMOJCHCTBHUS HCXOIS U3
MIEPCOHAJIBHBIX LIEJIEH.

B pe3ynbraTte ocBOeHUS JaHHOW JUCHUILUIUHBI POPMUPYIOTCS CIEAYIOIINE
KOMIETEHIIUH Y 00YUaroIIerocs:

VYK-3: CnocobGeH OCyHIeCTBISATh  COIMAIBLHOE  B3aWMOJICHCTBHE U
peann30BBIBATH CBOIO POJIb B KOMAH/IE;

VYK-6: CiocobeH ympaBisiTb CBOUM BpeMEHEM, BBICTpauBaTh U
peann30BBIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHUS B
TEUCHUE BCEH KU3HU.

B pesynbTaTe n3ydeHusi IUCIUIUIMHBI CTYJCHT JTODKCH.

YK-3

3HaTh:

- OCHOBHBIC ITPUHITUIIEI ¥ METOIBI YITPABJICHUS YEIIOBEYCCKUMHU PECypcaMu
JUTSL OPTaHHU3AIUH TPYITIOBOW paOOTHI;

- 3Tarbl GOpMUPOBAHUS KOMAHT;

- MOJIEJIM Y TEXHOJIOTUU KOMaH/1000pa30BaHus;

- YCIIOBHSI pe3YJIbTaTUBHOCTH KOMaH/IbI B OPTaHHU3AINH;

- IPUPOJTY U XapaKTep KOMMYHHKAIIUN B OpraHU3aIlNH;

- CoZIepKaHue U ATarbl KOMMYHUKAIITMOHHOTO MTPOIIECCa;

YMeTs:

- OPTaHU30BBIBATH PA0OTY KOMAaH bl HCXO/SI M3 POJICH YIICHOB,;

- O11eHUBAaTh ()P PEKTUBHOCTH KOMAHTHOM ESITEIIbHOCTH;



- OIIEHUBATh UHIMBHUIyaTbHBIC OCOOCHHOCTH WICHOB KOMAHIbI U UX
BJIUSIHUE HA TPYIIIOBYIO0 COBMECTHYIO JICSITEIbHOCTD;

- YOPABJISITH MEXJIMYHOCTHBIMUA U OPTaHU3AIIMOHHBIMU KOMMYHUKAIIUSIMU;

Braners:

- METOZIaMU BIUSTHUS U YOCKICHUS;

- HaBbIKaMH MOCTPOCHUS 3PHEKTUBHBIX KOMAH]T

- cioco6amu 3P HEeKTUBHBIX KOMMYHHUKAIIH;

- HaBBIKAMH PA3BUTHUS JUIHOCTHOTO U TPO(HEeCCHOHATHFHOTO TIOTSHIINANA B
MPOLIECCE YIIPABIICHUSI KOMaHIOM;

YK-6

3HaTh:

- POJIb CaMOTIPE3EHTAIINN B MPOPECCHOHATBEHOM OOIICHUH;

- METObI OOIIICHUS U B3aUMOACHCTBUS B TPYIITIC;

YMeTs:

- IOHUMATh U OCO3HABATh CBOE TOJIOKEHHUE U POJIM B KOMAH/IE;

- YMETh IPOBOJIUTH CAMOIIPE3EHTAIIHIO;

Bnanets:

- HaBbIKaMU 3(P(HEKTUBHOTO B3aMMOJICUCTBHS UCXOS U3 MIEPCOHATBHBIX
LeJie.

2 Ilnan-rpa¢guk BbINOJHEHUS CAMOCTOSITEIbHOW PadoThI
Buasl u coneprkanue caMoCTOATENbHON pabOThI CTYJeHTa U (POPMBI

KOHTPOJIA
TexHo/I0rHYeCKasi KAPTA CAMOCTOATEIbHOM PadO0ThI CTY/I€HTA

Kon Bun nestensHOCTH W TOrOoBBINi IPOAYKT CpenctBa u O6beMm
peannzyeMoit CTY/ICHTOB CaMOCTOSITENIbHOW  |TEXHOJIOTHH OIICHKH| YacoB
KOMIIETEHINH paboTHI

2 cemecTp
VK-3, YK-6 CamMocTosATeIbHOE KOHCIIEKT TectupoBanue 7

WU3YYCHUE JTUTEPATYPHI
o remaMm 1-8

VK-3, YK-6 [lonroroska K TunoBoe 3agaHue CobecemoBanue 8
MPAKTHIECKOMY
3aHATHIO
HToro 2 cemecTp 15
HToro 15

3 MeToanveckue peKOMeHIAIUH 10 U3YYEeHUIO TeOPETHYECKOT0
MaTepuaJa

[Ipn wuzyuenun pucuuruinabl «Komanmnas paGota u 3dQexTUBHBIC

KOMMYHUKAIIUK» MPEAYCMOTPEHO HW3YyYEHUE TEOPETUYECKOrO0 MarepHuaa.



dopma kouTposst ganHoro Buga CPC: cobecenoBanms.

Bomnpocs! 11t cobecenoBanus

Komnerenuusi(n) (3Hanust, ymenus u HaBbikn) YK-3 YK-6

ba3oBblil ypOoBEHB

1. KakoBa UCTOpHS IPOUCXOXKIEHUSI TEPMUHA «TPYTITIa»?

2. Kakue rpynmbl, corjmacHo kiaccubukamuu .M.  AnpapeeBoid,
NPEACTABIAIOT  HauWOONBIIMKA  HMHTEpeC Il  PacCMOTpPEHHUs  MpOOJIeMbI
KOMaH1000pa30BaHus?

3. B dem 3axmrodaercsi MpUHIMIHAIHHOE OTIMYHME TIOHATHA «TPYIIIa» U
«KOJUIEKTUB»?

4. Kakue CBOMCTBA XapaKTEPU3YIOT OPraHU3aIUIO?

5. Kakue OCHOBHBIE MNpHU3HAKKM KOMAHJbl MOXHO BBIJICJIUTH Ha OCHOBE
CYIIECTBYIOIINX ONPEICIICHUN TaHHOTO MOHITUA?

6. OTtkyna 3auMCTBOBaHA HJIesI KOMAHIHBIX METOJI0B pabOThI?

7. Kewm BriepBbie ObLIT BBEJICH B YIOTPEOICHIE TEPMUH «TUMOMIIIUHT?

8. Kakoii Bk1ag B pa3BUTHE TeOpUH TUMOUIIuHTa BHeC P.M. benOoun?

9. KakoBbI nejarorn4eckrue NCTOKM COBPEMEHHOTO KOMaHA000pa30oBaHus?

10. Kakoe ompejeneHre MOKHO JaTh IS XapaKTEPUCTUKH E1arornYecKon
KOMaH/1b1?

11. Kakue BuABI MEAArorMuecKuX KOMAaH]JI MOXHO ONpPENeTUTh, UCXOAsS U3
MOCTABJICHHBIX TIEpe] HUMU 3a1a4?

12. B yem, mo mMHeHuto M.P. BUTSHOBOH, COCTOWT MHTEpeC K KOMaHIIHOMN
paboTe B 00pa3oBaTeILHON OpraHu3alun?

13. Kakue ycioBus MOTYT BIMSTH Ha JKU3HECTIOCOOHOCTH MEAArorHYecKOi
KOMAaH/1bI?

14. Kakue 0CHOBHBIE MOJXO0/IbI CYIIECTBYIOT B KOMaH/1000pa30BaHUU?

15. Kakue Tumbl TMYHOCTH MOKHO BBIICNIUTH, coriacHo Teopuu K. FOnra?

16. Yto coboii npeacTasisieT Tunosiorus Maiiepc-bpurrc?

17. Kakue WHTEIIEKTyalbHbIE POJIM MOXXHO BBIACIUTH B Mojenu /.
Keitpcu?

18. Kakue komaHaHbIC POJU TIpeicTaBieHbl B Mojaenu P.M. benbuna?

19. Yto mo3BodsieT co3marth W omnpeAeauth moaenb «Koyeco kKomaHIbD»
Mapmxepucona-MakKenna?

20. Kakne cuibHBIE CTOPOHBI HUMeEET YyIpaBiieHueckas wmonens T.1O.
bazaposa?

21. KakoBbl HanboJjiee 3HauMMBbIe mard no ¢opmMupoBaHuio 3hPeKTUBHOMN
KOMAaHIIbI?

22. Kakoe KOJIMYEeCTBO 4eOBEK Haubojee ONTUMAabHO JUIsl OpraHu3aluu
s pexTrBHON PabOTHI KOMaH IbI?

23. Kak cienyer opraHu3oBaTh padOTy B KOMaHZAE, YUCICHHOCTb KOTOPOH
npeBbimaeT 12 yenoek?

24. Kakue MepomnpusaTus CleayeT MPOBECTU ISl BBIMOTHEHHUS 3aJa4ydl I10
CO3JaHUI0 HOBOM KOMaHbI?

25. Uto mpesmoaraeT AMAarHOCTHYECKUI Tl CO3aHMsI KOMaH/IbI?



26. JI1s1 uero mpoBOAUTCS TPEHUHT KOMAaH1000pa30BaHusA?

27. Kak CTpouTCsl MOCIETPEHUHTOBOE COMIPOBOXKACHUE KOMAHIbI?

28. Uto npencrapisieT coO0M CUTYallMOHHBIN aHAJIN3?

29. KakoBbI XxapakTepHble TPU3HAKHU MEAArornuecKoil KOMaH bI?

30. Kakue 1marm BkiIO4aeT B ceOs  MexaHu3M  (popMHUpOBaHHS
nearoruaeckux Komaua?

31. Kakue cymiecTBYIOT TpU OCHOBHBIX THIIA POJIEBOTO pacIpesesieHUus B
KoMaHjie?

32. B ueMm 3aKiro4aeTcs TIaBHbIN pecypc KOMaH IbI?

33. B kakux cirydasx KOMaHJa CTAHOBUTCS COITMATILHO OPUCHTUPOBAHHOMN ?

34. Kakoii, mo muenuto P.M. benbuna, nomkHa ObITh ycrenHas KoMana?

35. Kakne TOJIOKHUTENbHBIE KadecTBa W TMPUEMJIEMBIE  HEIOCTaTKU
BbIJIeTieHbl P.M. benOuHbIM 151 KaXK10M poJii B KoMaH/1e?

36. Jly1s yero HeOOXOAMMO IJIAHUPOBAHUE IEITEILHOCTH KOMaH/IbI?

37.4Yto mnpencraBisieT U3 ce0d CTPATETHUYECKUN TUIAH JESTEIbHOCTU
KOMaH/1b1?

38. B ueM 3aknrogaeTcsi peHOMEH TPYNIOBON JUHAMUKH?

39. Kakue sTambl MOXKHO BBIJICIUTh B KU3HENEATCIHHOCTH KOMAaHIbI TIO
poJiv B Hew uaepa’?

40. Kakue cranuu >KU3HEHHOTro IuKJa KoMaH bl BbaensoT T.FO. bazapos,
N.B. Pribkun u T.C. IIsipkoBa?

41. Kakue 30HbI B pa3BUTHUM KomaHAbl Bbimenser T.JI. 3uHKeBUU-
EBcturueena?

42.Yto xapakTepu3yeT TIOMCKOBBIH TIEPHOJ B IKU3HEIACATCIHLHOCTH
koMaHipl, 110 T.JI. 3unkeBuu-EBCTUTrHEEBOM?

43. Yto mpeacTaBiseT co00ii MOHUTOPHUHT 3(PHEKTUBHOCTH KOMaHIbI?

44, Kakue oTIMYuTEeIbHbIE OCOOCHHOCTH XapaKTEePHBI 1JI1 MOHUTOPUHTA?

45. Kakue OCHOBHbIE METOAMYECKHE TpeOOBaHUSA TMPEIBSIBISIOTCS K
METO/IaM | MpUeMaM JUArHOCTUKH B MPOIECCe MOHUTOPUHTA?

46. Kakue ¢hopmMbl MOHUTOPUHTA KCIIONB3YIOTCS B COBPEMEHHOM MPAKTHUKE
TUMOWMIITUHTA?

47. KakoBsl kputepun 3pPpexTrBHO paboTaroiieil KoMaHIbI?

48. Kakue nBeHamnatrh TpeOOBaHWN K MOTCHIIMAIBHOMY JIHACPY KOMaHIbI
BbiziessieT T.J1. 3unkeBuu-EBcTUTHEEBA?

49. Kakue OCHOBHbIE KOMIETEHIMH H(G(EKTUBHOIO JMAEpa MNPHUHSITO
BBIICIISITh M OTCJICKUBATH B XOJIC¢ MOHUTOPUHTA?

50. Kem ocymiecTBiasieTcsi MOHUTOPUHI JMYHOM 3((PEKTUBHOCTH YIICHOB
KOMAaHIIbI?

Kommnerennmsi(n) (3Hanust, ymenus u HaBbikn) YK-3 YK-6

I1oBBIIIEHHBIN YPOBEHD

1. CuryannoHHoe JIUepcTBO (IUAECPCTBO MO 3a/4a4y).

2. KoHCTpyKTHBHOE B3aMMOJICHCTBHE U CAMOYIIPABJICHHUE.
3. llpuHsATHEe €AMHOTO KOMAHIHOTO PELICHHUS

4. OyHKIHOHAIBHO-POJIEBOE PACIPEIECICHUE B KOMAH/IE.



No o

8.

D¢ddexTuBHAT U pe3yabTATUBHASI KOMAH/IA: CXOJACTBA M OTIHYHS.
VYnpasieHue B3aUMOOTHOILIEHUSMU B KOMaHJIE.

DTansl pa3BUTHS KOMaH]l B OPraHU3ALNH.

TpenuHnr  kKoMaHm000pa3oBaHMs:  COJEpPKaHHME HW  OCOOCHHOCTH

IMIPOBCOCHUA.

9.

BI/II[LI TPCHUHI'OB KOMaH,ZIOO6paSOBaHI/IH )41 0COOCHHOCTH Hux

IIPUMCHCHMUA.

10.
11.
12.

padoTHL.

13.
14,
15.
16.
17.
18.
19.
20.

TumMOUIAMHT Kak crocod GOopMUPOBAHUS KOMAHIbI.
BepeBounblif Kypc kak crnocod GopMUpoBaHUS KOMaHIbI.
['pynnoBas nunamuka. @opMupoBaHHE KOMaHIbl U HaYaJl0 COBMECTHOU

['pynnoBas nuHamuka. KOH(IMKTBL 1 TPOTUBOCTOSHUSL B KOMAH/IE.
['pynnoBas nunamuka. Hopmanu3zanus OTHOILIEHU B KOMAHJIE.
['pynnoBas auHamuka. Pabota B moyiHyto cuiy.

TUMOUIAMHT ¥ TPEHUHTY JINYHOCTHOTO POCTA.

KopnoparusHble IpOrpamMmBsl.

Bepéounslii Kypc.

TUMOUIAMHT ¥ TPEHUHTY JINYHOCTHOTO POCTA.

KopnopatuBHble  Ipa3gHUKH, KOPIIOPATUBHOEBOJIOHTEPCTBO U

KOpPIIOpaTHuBHAA 6JIaFOTBOpHT€JIBHOCTB.



Cnmcok pekoMeHyeMoil JTUTepaTyphbl

OcHoBHas nUTepaTypa:

1. Baiinakos, A. H. JlugepctBo u xomanmooOpa3oBanue : yueOHoe mocobue / A. H.
baitnakos, A. B. Hazapenko, O. C. 3BaruninenBa. — Crasponosb : Ct'AY, 2019. — 132 c. —
Texkct : anmektponHsblii /  Jlamb :  3nekTpoHHO—OMONmMoTewHas  cucrema. —  URL:
https://e.lanbook.com/book/169721

2. XepnakoBa, M. b. JlenoBble KOMMYHUKAllMM : YYE€OHMK M MPAKTUKYM JUIS
npukiagHoro 6akamaBpuara / M. b. )Kepnakopa, 1. A. PymsnaneBa. — Mocksa : 3garenbcTBo
FOpaiit, 2019. — 370 c. — (bakanasp. [Ipuknanuoii kypc). — ISBN 978-5-534-00331-4. — Tekcr
: anexktpounslii // DBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/432059

3. Ucauenko, 1. 1. OcHoBBI camoMeHepkMenTa : yueonuk / .M. Ncauenko. — Mockaa :
NH®PA-M, 2021. — 312 c. — (Briciiee oopazoBanue). — ISBN 978-5-16-005304—-2. — Tekcr :
anexktponHbiii. — URL: https://znanium.com/catalog/product/1212526

JlononHuTeNbHAS TUTEpATYpA!

1. TlerpoB, A. ). Soft skills coBpemeHHOr0o MeHemKepa: KoMaHA000pa3oBaHUE U
JUIepCKUe HaBbIKM : yueOHoe nocodue / A. 1O. Iletpos, A. B. Maxapobnuaze. — ExatepunOypr
: Yp®V, 2017. — 188 c. — ISBN 978-5-7996-2258-9. — Texkcr : snextpoHHsblii // Jlanp :
anekTpoHHO—OMOaMoTeyHas cuctema. — URL: https://e.lanbook.com/book/170027

2. Jlucc, .M. [lenoBbie kommyHHKammu : yaeOHHK / D.M. Jlucc, A.C. KoBampuyk ;
PocToBckuii MexayHapodHbIH MHCTUTYT SKOHOMHUKH U yrnpaBieHus. — Mocksa : JlamkoB u K°,
2018. — 344 c¢. : Tabn. - Pexumm gocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495708

3. Agile—menemxment: JlugepctBo W ympaBiieHHe KoMaHaamu: IIpakThyeckoe
pykoBozactBo / Ammeno FO. — M.:Anpniuna [Ta6aumep, 2018. — 534 c.: 60x90 1/16 (O6m0xKa)
ISBN 978-5-9614-6361-3 — Pexxum moctyma: http://znanium.com/catalog/product/1003506

4. ABneeB B.B. — VmpaBieHue mnepcoHajgoM: TEXHONOTUs (HOPMHUPOBAHHS KOMAHJIbI —
WznatenbcrBo "®dunanck u cratuctuka" — 2014 — 544c¢. — ISBN: 5-279-02380-9 — Tekcr
anextponnslii / 3bC JIAHD — URL: https://e.lanbook.com/book/69110

5. ABneeB B.B. — Ypasnenue nepconanom. OntuMusanusi KOMaHIHOW paOoThlI:
Pennxunupunrosas texnonorus — MznatensctBo "®@uHanckl U cratuctuka" — 2014 — 960c. —
ISBN: 5-279-02687-5 — Tekcrt anexrponnsiii / 9bC JIAHb — URL:
https://e.lanbook.com/book/69109
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