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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpPaBJICHUH, U OJTHUM U3 HUX BBICTyMAeT (OpcaldT Kak CUCTEeMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX SKCIEPTHBIX METO-
noB. [Ipu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To oOecreyrBaeT MOBBINICHHE OOOCHOBAHHOCTU TNPEABHICHHS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUATbHO-DKOHOMUYECKOTO Pa3BUTHS. OCHOBHOW BEKTOp Pa3BUTHS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOMHA-
1S Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX IKCIEPTHBIE MaHenu, Jleab(u (Ompockl SKCIEPTOB B
nBa stana), SWOT-aHanu3, MO3roBoii MITYpM, ITOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKUE 0-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJXKHBIC BapUaHTHI U MOJYYUTH MOJIHYIO KapTHHY MPUBIEKAETCS, KaK MPaBUIIO, 3HAYUTEI b-
HO€ YHUCIJIO FKCHEepToB. Tak, B AMOHCKUX TOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NPEAOYTUTENbHBIX BapHaHTOB. Tak, Hampumep, Npu
BbIOOpE KPUTUYECKHX TEXHOJIOTHH, MOXKET UCIOIb30BATHCS KPUTEPUI JOCTHKEHUS MaKCHMAaIlb-
HOTO IKOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl JUIsl OT-
paciay — BBISBJICHHE MOTEHLUUAIbHBIX PHIHOYHBIX HUII U BHIOOP TEXHOJOTUH, MO3BOJISIOIIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOI'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBaOIIUX ONTUMAIbHYIO TPAEKTOPHUIO WHHOBALIMOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcalT-TEXHOJIOTUI B KOMaHAHOM paboTe. B mpearaeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTPHUBAETCs CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOAUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOUIMX MPUHIUIOB (HOpCaiTUHTAa K KOMaHTHOU
pabore.

Ilenp ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GOpMUPOBaHUU Habopa MpodeccroHab-
HbIx KommnereHMid YK-3 no nampasnenuto noaroroBku 43.03.01 - CepBuc, (HampaBiIeHHOCTb
(mpoduitp): «CepBUC Ha aBTOMOOMIIEHOM TPAHCIIOPTEY) B cdepe GopcaTHHTA.

3aoauu oucyuniunwl:

- U3Y4YEHHME MOHSATHUS W CYHIHOCTH (QopcaiT-rexHojoruii, (opcaiTuHra Kak MeTojaa
yIpaBICHUS U3MEHEHUSIMM,

— OMNpeNeSICeHHEe KOMaHIHBIX POJIEM U COLMAIBHOTO B3aMMOACHCTBUS B MPOEKTHOM Jesi-
TEJIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHHs (HopcarT-ceccrii Kak MHHOBAIMOHHOTO WH-
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CTPYMEHTA CTPATErUYECKOT0 YIPABICHHUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yapTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIecCce OCYIIECTBICHUs KOMaHAHOH pabo-
THBI;

YMeThb: TUIaHUPOBATh U OCYLIECTBIISTH COLMATBHOE B3aMMOJICHCTBHE B PaMKax KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHUIO TOCTaBIEHHBIX 3a/1a4.

[IpoBeneHne MPaKTUYECKUX 3aHATHH MPENIoaracT akKTUBHYIO, IIEJICHAIIPABICHHYIO pa-
00Ty MarucTpoB

Lesb mpaKkTHYECKOTO 3aHATHS — YCBOCHNE BAXHEHIITMX BOIIPOCOB Kypca M BHICTYILICHHUE
KaX/I0OT0 CTY/IEHTa Ha KaXJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATUHU CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJICHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYpy U METOJHUYECKUE
PEKOMEHAANNH, TOATOTOBUTHCS M OTBETUTH Ha JIF0OOOW BOMPOC TEMBI MPAKTHYECKOTO 3aHSTHUS,
IPOIOJDKUTh BBICTYIUIEHUE HPEAbIAYIEro BbicTynaromero. CTyJIeHT MOXET UCIOJb30BaTh OC-
HOBHBIC HOPMAaTHBHBIE aKThl U KOHCIIEKTHI M3YYEHHOW JUTEparTyphl. Kaabplil CTyIEeHT J0JDKeH
[0 YKa3aHHUIO IPErojaBaTeliss OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIIM BBICTY-
HArOIINM.

Texywasn ammecmayus Kauecmea yCeoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
NPaKTUYECKUX 3aHATHI Ha MPOTSDKEHUH CEMECTpa IyTeM OIEHKH YCTHBIX OTBETOB, a TAaKXKe pe-
HIEHUS TPAKTUYECKUX 3aJaHHH.

Ecnu cTyneHT He BBIMOJHWI HU OJHOTO 33JIaHMs, a TAK)KE HE MPOSBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHas. ECu cTyIeHT mpOIyCcKaeT 3aHsATHS M0 YBaXKUTEIbHOW NpudnHe (1o 0osie3HHu, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
msi. [Ipu 5TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CHUTYyalluii IO Ha3BaHHBIM
TEeMaM.

Htorosoii ¢popMoil KOHTpOIISI IO AUCUMILIMHE BBICTYIAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHonoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONOrul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoIoruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAasI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTus Poccuiickoit denepanny M UCHOJb30BAaHUE HOBBIX TEXHOJIOTHMH 3KCHEPTHOU
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKH M TEeXHOJOTUH. OOBIYHO 3TH BOIPOCHI CTAHOBSITCS NMPEAMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPABICHHUS HAYKOH, HMHTETpanuen
HAyKH, 00pa30BaHUs U MPOMBIIIEHHOCTH U, B KOHEYHOM CYETe, MOBBIIIEHHE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3aius cucTeMaThye-
CKHX TOMBITOK «3arfiiHyTh B Oy/yIiee» NpUBOIUT K (OPMUPOBAHUIO 0OJiee BHICOKOM KYIbTYPHI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U UHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaKHBIM pe3ynbTaToM SBISETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble M1 OM3HECMEHBI, MTPEernoJaBaTelld By30B U YHHOBHUKH, CIICIIUATMCTHI CMEXHBIX o0iacTen
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercsl Kak CUCTEMaTHUYeCKUH MPOLECcC, KOTOPbIN JOKEH ObITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJIEIOBaHMS TIPOBOJISATCSA KaK IMOCJIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOCKTOB, HAIIEJIEHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXO0Jl, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJlOYIPaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIIEHKE BO3MOXKHBIX NEPCIEKTUB MHHOBAIMOHHOTO PAa3BHUTHSI, CBA3aHHBIX C MPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYMUBAIOTCS BO3MOXKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPBIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHBIE Y(D(PEKTHI 11 SKOHOMUKH U O0IIECTBA.

Bo-BTOpsix, @opcaliT Bceraa moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
WHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (OopCcalT-MpoeKTa, a UHOTIa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKHX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IlonsTHe TemaTnyeckoro gopcaita 1 ero NpuMepsl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpyHIMnBI 1 MeTOABI HayYHO-TeXHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAaKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUjE TaOIMIIBI NPUHIUMIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuila MeXAy (opcaiiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (yHIAaMEHTAILHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl mpeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEHyeMasi JINTeparypa:

PexoMeHyemMbie HCTOUHUKH WH(OPMAITUN
(Ne ncrouHmKa)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesn: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpee-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIK B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHUS, JopMuUpyeMble KOMIIETEHIMH MJIM UX YaCTH: B IIPOLIECCE U3yUe-
HUS JAHHOHN TEMBbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJHbIE POJIM U COLIMAIIBHOE B3aUMOJICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOIue KomneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOX0IuMO Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb W3MEHUMBOCTU B JICATEIIBHOCTH YEJIOBEKAa M
BHEIIIHEH CpeJipl MPeanoaaracT Haln4ne U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzamnuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpPraHU3ALMH, XapaKTEPHU3yeTCs HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (110 MeXaHu3My (hyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIHHBIMU DJIEMEHTAMH) U KOTOPBIE XapaKTePH30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYKICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCs ycrexa, BHEAPSS 2JIEMEHTHI IeATEIbHOCTH OPraHUYECKOT 0
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOS-
TEJIbHOCTh OT/AEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HeOpMaIbHBIX OTHO-
mennii. Kaxxapiii paboTHUK Takol OpraHu3aliy aKTUBHO YYaCcTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPY 3TOM HECET IMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3aHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHMU3AlMM, KOTOPBIE MO3BOJISIIOT HA PAHHEH
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3alui MPUCYTCTBYET BCET/A, OCKOJIBKY HEOOXO0AUMO MOCTOSTHHOE
noOy>XJIeHue JIoe K ILeJeHanpaBIeHHON JesTenbHocTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JIeATeIbHOCTh B TOW UM MHOM popme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JesSITEb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — 3TO OJAHOPa30Basi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIMHOCTH JIEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIEe 1eNu. [IpoekT — 3T0 KOMILIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpaBICHHBIX Ha CO3/1aHME YHUKAIBHOTO MPOJAYKTa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OIpaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpeNIeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst paboTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO C(OPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOSKTHON JEATEIIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAIPUMEDP, B HAyajie rojla Wid B Hayalle Kaxaoro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluy LieJed opraHu3anuu. BaxHo mpa-
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BIWJIBHO MOJIOMpATh CaMU MPOEKTHI U OTIUYATh UX OT TeKyled padotsl. Ilepen miannpoBanuem
MPOEKTHOH AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpble TpeOyroT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOJUT BBIOOP CPEACTB JOCTHXKEHHS HaMEUYeHHbIX Leleil. HemocpeacTBenHnas nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHATBHBIX MOJAPA3ICIICHUH, YTO B JalbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAIOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eb
Wik 0o0IIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY yd4acTHUKaMH. Kaxxablil BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMUU. YYAaCTHUKHU B IMPOILIECCE COBMECTHOM AESTENbHOCTH HAaXOJSAT OINTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIBI COCTOUT B HAIMYUU CUHEPreTHUECKOro s dekra,
IIPY KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS YWIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. JTO IMIPOUCXOAMT B pe3yibrare 3 dek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranunzanus (mpu He0OXOAUMOCTH, B IEPUO HOPMATIBHOTO (PYHKLIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHsl KOMaHbl COOMPAIOTCS BMECTE, €Il HE SBISAACH CIUIOUCHHOMH
KOMaH/10i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIE-
HUSIMU 4IEHOB KOMAaH/Ibl, B3AUMOOTHOIIEHUSMH B KOMaHJE.

[lepuon cpabaTbiBaeMOCTH Y4aCTHMKOB KOMaHIbl. B Xoze coBMeCTHOI pabOThl WiEHBI
KOMaH/1bl HAUMHAIOT MOHUMATh, YTO OHM MCIOJb3YIOT PAa3IMUHbIE OAXO0Abl M METObI Peaan3a-
Uy npoekta. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH U JIOBEpUs), MPOSIBIICHUE XapaKTepoB, He-
CIIaKEHHOCTh JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYUMN, OIIMOKU PYKOBOJICTBA (clia-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHMSI, OIIMOKHU pacipeiesieHus pecypcoB U IJIaHUPOBa-
HUs).

[lepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hanbosee MPOJIOIKUTEIbHBIM U
Haubosee MPOAYKTUBHBIM ISl IPOEKTa, MOCKOJIbKY KaXK/IbIil WiieH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAIMCTOB, IMEpPepaclpe/ieieHNH JOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHMEM IPOEKTa. DTOT MEPUOJL SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaH b1, [ 1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH/Ibl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBKI ObUIM paboTaTh BMECTE U B JanbHelmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IIPUCTYTIAas K HOBOMY, IIPUIJIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBamuGUIUPOBaHHOW M 3((HEKTUBHONW KOMAHABI MPOEKTa JOJDKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEJb JIOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4eCTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU TPYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMABLHOW TPYIIBI SIBISICTCS MPABUIBHOE pacHpe/e/ieHre
GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMM PabOOTHUKOB. biarompusiTHbld MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaH/Ie, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
nporueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS OMpEesIEHHOEe KOJIUYEeCTBO BpeMeHU. B mroboi
OpraHU3aIMy CYIIECTBYET pacipe/iesieHue JEIOBBIX poJiel. DTOT COIMAIbHBIN (hEeHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUu Me-
HekMenTa B KemOpumke (BenmukoOpuranust). Pasraganaeiii uM (h)eHOMEH COCTOHUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto benbun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHEe OUYEBHIHA, OJIHA-
KO OHA CYIIECTBEHHO BaKHA ]ISl YCIICIIHON AESITENIbHOCTU KOJUIeKTHBA. Ilyrem OoOImMpHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIIEIYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBISIBUTH XapakTep-
HBIE 17151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BniosiHe BO3MOXHO, a HEPEAKO KENAaTeNbHO W Jaxe HEe0OXOJAMMO, YTOOBI JIUIIO0, BXOJSIIEE B
rpynmy, urpaio 0oiee oAHON posd. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIINE KaXIYI0 U3
BOCBMH pOJIEM MTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHnM OpraHU3aAIMU B HEM JTOJDKHBI OBITH TIPEJICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipenesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEW HUKTO HE UIPaeT KaKOH-IHOO M3 BAKHBIX POJICH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JICHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJHWTH TECTUPOBAHUE «0 benOuHy» C BBISIBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOZHHKAeT HEOOXOAMMOCTH B IPOIIECCe MPOSKTHOM aes-
TEJIbHOCTH pEIIaTh CIOKHbIE MPOOJIEMbl B OTpaHMUYEHHBIE CPOKU U B YCIIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U MPEINpUSATHN B HaYaIbHBIA Teprof manaeMmun (BecHa 2020 roga), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOANMOCTh padOTHI B TUCTAHIIMOHHOM (opMmarte.

Hamra opranuzanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBI OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCSATEILHOCTH IO Tepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIC UTOTH U CJIETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipee-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHUKU, KOTOPbIE aKTUBHO y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIKIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIM, OT KOTOPHIX OHH MPEANOUIN Obl OTKA3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOTIH OBITh peaqn30BaHbl. JDTO HE O3HAYAET, YTO TPyIIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOIHUIACK. [ToTHAs poneBast CTpyK-
Typa CO3[aeT MPEeAnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOrO0 B3aUMOAEHCTBUS, oOecrieurnBa-
IOILIETO PE3YJIbTaThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIUYECTBO OAJIJIOB IO KaXKJ0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIeTUINCH 110 YETHIPEM YPOBHSM: HU3KHM, CPEIHUM, BEICOKUI, CBEpXBBICOKUI (cM. Tabnuiy
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTe, 4TO CBEPXBBICOKUI YPOBEHb SBHO IOKA3BIBAET CKJIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTb-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYKMHAM He Hy)XHa rpymnme. Huskue Oan-
JIbl IO KOMAHTHOM POJIM MOKa3bIBAIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo mombl-
TOK MCIIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTEINIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMebl, 0TOOpa)karolIMe JaHHBIE, OTYYCHHBIE MO KAXKAOMY YYAaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YUUTBIBAs CPEIHUE U HU3KHUE Oalibl), MOKA3bIBAIOIINE SBHO BBHIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATh U3 BOCHMH 4eNOBeK. [Ipy MEHbIIEH YMCIIEHHOCTH KOMaH/Ibl BO3MOXHO COBMEIIEHUE OJI-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)KHO, YTOOBI BCE POJIH BBIMOIHIINCH, TaK KaK OHU TOJPa3yMEBAIOT PEaH3alMio ONpeIeIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITTOIHSIONIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHECHHIO BO3JIO-
JKEHHBIX 3a/1ad B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pabOTe€ BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMAH]bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEeK. B maHHOM citydae mpowuc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/ieiCHUsT pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynbrarel MukpouccienoBaHus MOKa3ajIn: B JEMCTBYIOLIEH IPyIIe NPaKTUUECKH KaxkK-
Jlasi U3 BOCBMU poJiel pacrnpesenniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckimroueHue cocTaBwiia oJHa HE 3aHATAs MO3ULIUA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBarens Kak JUaepa B HEKOTOPbIX CIy-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KOMaHJ1bl. ITOrH pacnpenenenus poJield noka3aiu, YTO B JAaHHOHM I'PYIIIE €CTh YYaCTHUKU C BbI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMEHbI, YTO SIBJISIETCS YaCThIM CIy4aeM B paboTe pa3InYHbIX KOMaH]I.

OTpunarenbHbIM pe3ynbTaToOM M0 UTOraM paclpelesIeHus posieil B JaHHOW IpyIIe clie-
JIyeT CUMTaTh TOT (DaKT, YTO BBIIBUJIIOCH JOCTATOYHO OOJIBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH pOJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0UX BHICOKUMH TI0-
Ka3aTeJsIMU KPUTHYHOCTH MBIIIICHUS C UX COCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbpl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIBHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Taxum 06pa3oM, BOBMOXKHO cJlielaTh BBIBOJ O TOM, YTO JJaHHAs IpyIa *KU3HeIesTeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAT KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.e. moctdaktym. Ho mis adpdextuBHONM pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaH/e rpoekTa Bol 3HaeTe, 1 kakoil (pyHKIIMOHAI OHU BBITIOTHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMAITBHOTO B3aMMOJICHCTBYS B KOMAH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUsA, (JopMHUpYyeMble KOMIIETEHIIMM WJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTAHBI CTYJICHTHI TOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OPCAUT-CECCHii.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsieT cCOo00i MPOIEeCC OMPENSTICHHUS TO3UIUNA 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. IIpouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIMY JIFOJIEH M0 MOBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UIUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKAa MPOTHO3MpOBaHMA Oynyero. [pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otimnume ot «rmobanbHbIX» (HOpCcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIe TPEHbI HE SBIAIOTCS MPEIMETOM 00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpPMAIINU, KOTOpasi yYUTHIBAETCS [T TOCTPOSHUS JIOKAJIBHBIX MOJIENIEH pa3BUTHS.

MuHMMabHasT IPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBele peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Knaccuueckuii - u3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIHN - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTaromei MoJoexu, (GOopMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUECKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpEaACKa3aThb 6yny1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX q)aKTOPOB, BIIMAIOIIIMUX Ha
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIX npuHIumna gopcaiita /. [leckosa:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6y1[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHnyeMble HCTOUYHUKH WH(OPMAITAN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTbh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUMU (opcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBHKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuTabHOe BHEIPEHHUE, UCIONb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa3oBaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€IOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLUIIOB HCCAeAOBaHUNA U 3(PPEeKTUBHON KOMOMHALUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UITMOHUPYETCS KaK OpraHU3AIMs HCCIIECIOBaHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C PAa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax ananm3a 3BOJIIOLMHU M crieUPHUKN (popcaliT-uccie[oBaHuil pacCMaTpUBAIOTCS
KJIFOYEBbIE NPUHLUIIBEI COBPEMEHHOH (OpCalT-rpaMOTHOCTH, KOTOPBIE SBISAIOTCS OCHOBaHHUSIMU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal NOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPBI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3pabOTKH OCHOBAHWH M BEPCHUM Ul NMPUHATHUS PEUICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHid sl TOJACPIKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHH B CHCTEMax
«KITFIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30oBaTeNbHONW MPAKTHKE» JUIS Pa3paO0TKH WHHOBAMOHHBIX PEUICHUH W MpO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIIII
MHTEPECOB sl pa3paboTku Bepcuit nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOT0, Kak B MUPOBOH npakTHke o0cyxkaaercs future thinking u foresight thinking, oTHOocuTenBHO
KOTOPBIX pa3pabaThIBalOTCs MPOTpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpaMmoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPEH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtoposoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
THUIIA MBIIIJICHUS — MBIIIICHUS O OyayIeM, KOTOpOE TOUHEE MOKHO ObUIO ObI Ha3BaTh «MBIIILIE-
HHe OynymMy». ba3oBoil 3amaueil sBisiercsl Moafep:kka MHHOBALMOHHOTO Pa3BUTHUSL CTPaH H
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM IPUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-oprueHTUPOBAHHBIN aHAIN3

3. ®opcaiiT-ucciae0BaHne KaK IPOIEcC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcaifT-rpaMOTHOCTH KaK yCJIOBUE JESTEIbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMble HCTOUHUKH HHPOPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpbiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOIMe KomnereHnumn: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosab3yercs yxxe 0onee30 et no Bcemy MH-
pY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBanus Oy-
JYIIETO KaK B KPYIHBIX KOPIIOPALHUAX, «OTBEUAIOIINXY 32 IIeJIbIC TEXHOJIOTHYECKUE OTPACIIHU, TaK
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¥ B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUS, HAYKA U Pa3BUTHs TpakgaHckoro odmiectBa. C
Hauana90-X roloB MHOTHE pa3BUThIE IOCYAAapCTBa, TaKue Kak, Hampumep, BennkoOpurtanus,
'epmanus, @pannust, Hunepinanasl, ABCTpUs U IpyrUe 3aIyCTHIIH TPOTPaMMBI B 001aCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KQKIOW CTPaHBI CYIMIECTBYIOT PA3IMYHBIC OKUIAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH IMOJIUTH-
YECKOM M 2KOHOMHUYECKOW Cpe/bl, a TakKe OT YPOBHS TE€XHOJOTHYECKOro pa3Butus. PasHbie
CTpaHbI JCNAI0T Pa3HbIC aKIEHTHI Ha OXHIaeMbIX d(ddekrax GopcailT-moaxona: TEXHOIOTHYEC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U TeJle-
KOMMYHUKAIUSAX, B 9KOJIOTHMH M YCTOMYMBOM Pa3BUTHUU, BO3MOXKHOCTH CO3JaHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee chopMyTHPOBAHHBIC IIEJIM U OPUEHTHPHI TOCYIAPCTBEHHOT'O PA3BUTHSL.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyiiero», osuia paszpabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U YaCTO JyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKHX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
m«ckopoctHoit opcaiity (RF). [Tomyuenne 3naunmMoro u Bepu(pUIIMPOBAHHOTO pe3ysibTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKHU 3peHUs KJIaCCHYECKOTo MOIX0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATh 3TANoB (OpcalT-pabOThl U LEIUKOM MM YaCTUYHO HMHTE-
rpupyer B cebe Kiaccuueckue (opcaiiT-meronsl, Haubonee 3¢(ekTuBHO paboTaromuye Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOpPHOM cxeme, pa3MelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpy 4YacTHU— TPU FTOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JAPYT C JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mUX 00pa3oB U CXeM, B OTIMYUE OT, HAIPHIMEP, METOAA IKCIEPTHHIX MaHeNIeH U JIUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PabGoTa, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJIJICKTHBHOM, a Takxe, Oiarofapsi ormope Ha TIIATEIBFHO CIPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MPeJeNbl IPUBbIYHBIX JJIS
KaXJIOTO yYaCTHHKA (opcaiitTa CyOBEKTHBIX MO3HMIHUN M CIOCOOOB MBIIUICHHS, CO3/IaBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bomnpocsl 1i1st 00cy:KaeHust

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOPMAITUT
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

esn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIIMH MJIM MX YAaCTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OpCcCalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obu1 peanuzoBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue IOITOCPOYHOTO CIPOCa HA KaJphl,
o0 aaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepike
ArenrtcTBa crparerndyeckux uHunuatus npu Ilpesunente Poccuiickoit denepanun. Yactes npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHUUH OyIyllero, a BO-BTOPHIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
IIUi1, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEEe OBbLIO MPUHATO pe-
IIEHUE OINUCAaTh KOMIIETEHIIMM JJII BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSTOCTH Tpa)kIaH
P®). B uccnegoBanuu npunsio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX dKCIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

ITo utoram uccnenoBaHus MOSBUJICS CaMblil MacIITaOHBIA B MUpe TIepeUeHb «apodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbIe ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B OJnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMneTeHIMM Obl1a AOpadOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkoinbsl CKOJIKOBO ¢ MexayHapoaHoi opranusanuei Tpyia, npoeaeHHoM B 2013-16 rr.
[To utoram storo mpoekta Obuta co3nana meronuka Skills Technology Foresight (STF), nmunoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3/aHUM HAIIMOHAIBHOW CTpaTeruu KaJpoBoro obecnedeHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U IPYTUX NPUYNH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mupokoi nmybnuke. Mecnenoparenbekas rpynmna IpyUHsIa pelieHue co3/1aTh MaTepua, 10CTYII-
HBIA MaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3Ball OOMIMPHYIO THUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe HaydajlM IMOSBJIATHCS HOBbIE yueOHbIE IIPOrPaMMBI Ul CTYAEHTOB M LIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoayKThl U JeTHHE Jareps A TpodOprUeHTAIMH IIKOJIbHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKHAAIM U JaXKe MpO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble TOMOIIM J0padOTaTh U BBIMYCTUTH B Havaie 2015 r. BTOpYyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUs OBLT MPOBECH Psii KOHKYPCOB Cpeu 00pa30BaTEIbHBIX Me-
TOJIHUCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOodOpUEHTAIIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUECHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOTHBIC IS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKux MpPoeKToB MoOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3yIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHmmsx [IIkonsl. B 2014 u 2016 rr. [lIkonoi Takxke ObLIM OPraHU30BaHbI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYAs aJIMUHUCTPATUBHYIO IMOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHHH ATiaca Mo IIUPOKOMY KpYTy Iojib3oBaresei (By3bl, MpohOpHUEHTALMOHHbIE
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoil. - Busyanusupyii sto! Kak ucrnonb3oBars
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHePKMEHT DIIEKTPOHHEBIN pecypc : yaebHnoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoil Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emMIuisipoB He-
OTPaHUYECHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pAa3BUTHS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaus [u ap.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMK DJIEKTPOHHbIN pecypc / Ammeno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlumepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaiaeHue KOMaHJIOM : HAy4YHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Anpriunaa [TaGnumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

7. DamonncoH, J. B3aumoneiictBue B komannae : Kak opraHusamuu ydarcs, CO3/alOT
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HaHHH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas OMOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http://lwww.garant.ru/ (Caiit nHbOpMAaIMOHHO-IPaBOBOTO mopraia «'apaHTy).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

PECYpPCOB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOAUYECKHUE PEKOMEHJIAIIUA
10 OPTAHU3ALIMY CAMOCTOSTEJIbHOM PABOTBI
OBYYAIOLIUXCS

IO JUCIHUIIIINHEC
«TEXHOJIOI' M1 ®OPCAMTA B KOMAH/THOM PABOTE»
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(eCcCHOHANbHBIX KOMIIETEH-
nui Oynymiero 6akanaBpa no HampabiieHuto oarotoBku 43.03.01 - Cepuc, (HanmpaBJIeHHOCTh
(mpommm): «CepBuc Ha aBTOMOOWJIBHOM TpaHCHOPTE») B cdepe mnpuMeHeHHs (opcaiT-
TEXHOJIOTH.

3amauaMul TUCIUTUTNHBI SIBIISIETCS:

- W3y4YeHHE TOHATUS W CYHIHOCTH (hopcalT-TexHomoruid, QopcaiTHHra Kak MeToaa
yIpaBJICHUS] H3MEHEHUSIMH,

— OompezAeseHNne KOMaHIHBIX POJIEH M COIMAIBHOTO B3aUMOJEHCTBUS B IMPOEKTHOU Jaes-
TEJIBHOCTH,

— O3HAaKOMJICHHE C TPAKTHKOH IpoBeneHus GopcailT-cecchii Kak WHHOBALMOHHOTO WH-
CTPYMEHTA CTPATETUYECKOTO YIPABICHHUS;

— onpeneneHne popcalT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO Pa3BUTHS;

— u3yueHue Texnosoruu Rapidforsight u ee ucronb3oBanue B KOMaHIHOW padoTe;

— aHanm3 (OpcallT KOMIIETSHINH, pe3yabTaThl IPUMEHEHUST POPCANT-TEXHOIOTHII B KO-
MaHJHOU padore.

JlMCIUITIIMHA OTHOCHUTCS K TUCHUIUIMHAM I10 BBIOOPY, €€ OCBOEGHHE IMPOUCXOJUT BO 2 ce-
MecTpe.

Komnerennuu, copMupoBaHHbIe B X0/Ie U3YUeHHS TUCHUILTHHBI « TexHomorun dopcaii-
Ta B KOMaHAHON paboTe » MOTYT OBITh BOCTPEOOBAHBI TP M3YyYCHUU IUCIHUILINH, CBSI3aHHBIX C
OpraHu3anueil KOMaHJAHOW PaOOTHI M MPU BBIOJHEHUH BBHITYCKHOW KBaTH(UKAIIMOHHOW pado-
THI.

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOECHUS AUCHUIUIMHBIL

15911 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. CriocobeH OCyHIeCTBIISITh COLMAIbHOE B3aUMOJICUCTBUE M PEaTM30BHIBATH VK-3
CBOIO POJIb B KOMaH/Iie
CTpyKTypa ¥ KOMIIOHEHTHBIN COCTaB KOMIETEHITUU
TexHomoruu CpenctBa u
[lepeueHr KOMITOHEHTOB dbopmMupoBaHUSs TEXHOJIOTUH
KOMITETEHIIUH OIICHKH
3naem: Jlexmuu CobecenoBanue,
- cienuKy HopcanT-TEXHOIOTHI B MPOIIECCE OCY- CamocTosiTenpHas | TeCTUpOBaHUE
IIECTBIICHUS] KOMaHJIHON pabOTHI. pabota
Ymeem: [IpakTnueckue CobecenoBanue,
- IJTAHUPOBATh M OCYIIECTBIIATH COIIMAILHOE B3aUMOJIeH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPTraHU30BBIBATH KOMaHIHYIO PaboTy U paboTsI
WCIIOJIB30BaTh B HEM (PopcaliT-TEXHOIOTHUH, CITOCOOCTBY- CamocTrosiTenbHast
I0I1[M€ KOMAaH/IHOMY PEHIEHUIO MOCTABJIECHHBIX 3a/1a4. pabota

OO0uiasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHUH TUCHUILIMHBI

[lenpro caMoCTOATENbHON pabOThI CTYJEHTOB MO AucHUIUIMHE « TexHonoruu ¢opcaita B
KOMaHJHOU paboTe » sBIsETCS OBJaJeHHe (yHIaMEHTAIbHBIMU 3HAHUSAMH, PO(PECCHOHATbHBI-
MU YMEHHUSMHU U HaBBIKAMH JESTEIILHOCTH IO MPOQUIII0, OMBITOM TBOPUYECKOH, HCCIeI0BaTENb-
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ckoit nestenpHOCTH. CamocTosiTeNnbHas paboTa CTYyIEHTOB CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PEUICHHUIO TpobiieM
y4eOHOTO U TPOPECCUOHATILHOTO YPOBHSI.

3amayamMu caMOCTOATENIbHONM paboThl mo nucuuiuinHe «Texnomoruu dopcaiita B Ko-
MaHJIHOW paboTe » SBISIOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHE OMyYEeHHBIX TEOPETHUECKUX 3HAHUM U MPAKTHUECKUX
YMEHUH CTYIEHTOB;

- yriayOJieHHe U pacuIMpeHre TEOPEeTUUECKUX 3HAHU;

- opMUpOBaHNE YMECHHI HCIIOIB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIeHUaTIbHYIO JUTEepPaTypy;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTY/ICHTOB: TBOPYECKON MHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (OopMUPOBAHHE CAMOCTOSITEIIHHOCTH MBIIUICHHSI, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpEaIn3alllu;

- Pa3BHUTHE UCCIICIOBATEILCKUX YMCHUI;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJYYEHHOTO B XOJ/I€ CAMOCTOSATEIbHBIX 3a-
HSATUH Ha CEMHHApaX, Ha MPAKTUYECKUX W JTa00paTOPHBIX 3aHATHUSX, TPU HAMMMCAHUU KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. [lnan-rpaduk BbINOJHEHNSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestenpHOCTH N
CaMOCTOSITENIbHOM [EeXHOJIOTHH OLEHKH| 4YacoB
KOMIIETEHIINH CTYJICHTOB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WU pa3paboTaHHOIO
OU3HEC-TIPOEKT, 110 TEXHOJIOTHH
pa3paboTtaHHble B | ¢opcaiita 33
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEXHOJOTUH
YK-3 IloaroToBka K JIeKIIUU Koncnekr CobecenoBanue 4
YK-3 [ToaroToBka K mpakTHye- Koncnekr CobecenoBanne 4
CKOMY 3aHSTHIO
YK-3 CamocrositensHoe u3yde- | Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 45
Hroro 45

PadoTa ¢ 1ureparypoii
JIJist yCHenHOTO OCBOCHHUS TUCIUTUTMHBI, HEOOXOAUMO CaMOCTOSITENIEHO JAETaTbHO U3yYUTh
MPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/m | TeMbl JU1sl CaMOCTOSATENBHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | JJononnu- | Meronu- | aTepHer-
TelnbHasl | yeckas pecypcesl

1 | IlonsATue U CymHOCTH QopcaiT-
TEXHOJIOTUH, (pOopcaliTUHT KaK METOJ 2 3 1,2 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

2 | KomanaHble posii ¥ cOLMaNIbHOE B3aUMO-
JICHCTBUE B IPOCKTHOMN AESATEIBbHOCTH

1 2,3,2,6 12 2,3,5,6

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETUYECKOTO YIIPABICHUS ’ ’
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4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

12 4 12 4,5
KOMAaHJITHOT'O Pa3BUTHUs

5 | Rapidforsight TexHnomorust u ee UCIOIB30-

. 1,2 34 1,2 1,2,3/4,6
BaHWE B KOMaHJIHOH paboTe

6 | ®opcaiiT KOMIETEHIINNA, pe3yIbTaThl IPH-
MEHEHHsI (OPCaUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

MaxkcuMaabHO BO3MOKHBIN 0asll 3a JaHHBIM TEKYIIUH KOHTPOJb YCTAHABIUBACTCS PaB-
HbIM 25. Tekyliiee KOHTPOJIbHOE MEPOTPUATHE CUUTACTCS CAAHHBIM, CCJIU CTYACHT MOJIYYHIT 3a
Hero He MeHee 60% OT YyCTaHOBJIGHHOTO JIsi TOr0 KOHTPOJISI MAKCUMaIbHOTO Oaya. PeldTuHro-
BBIl 0aJll, BRICTABISICMBIN CTYACHTY 32 TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTaHOBJICHHBIC I'PapMKOM KOHTPOJIbHBIX MEPONPHITHN CPOKH, OMPEACIACTCS CIEAYI0-
MM 00pasom:

PeliTunroBEII Oasmt
YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- o
st (B % OT MakcuMalbHOTO Oasia
32 KOHTPOJIbHOE 3aJJaHHE)

OTanyHbIN 100

Xopommii 80

Y TOBJIETBOPUTEIBHBIHN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyTouyHast aTTecTAlUsA
[IpomexyTouHas aTTecTalus MPpoOBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIH

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS! CTYACHTY, €CJIM OH IO0Ka3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE W PEAM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIONB3YS TEXHO-
joruu ¢opcaiira.

OmeHKa «HE3a4TeHO» BBICTABIISCTCA CTYJCHTY, €CIIM OH HE IOKa3ajJ CIIOCOOHOCTH OCY-
IIECTBIIATh COLMAIbHOE B3aUMOJCHCTBHE U PEaTM30BbIBaTh CBOIO POJb B KOMAaHJE, UCIOJIb3YS
TEXHOJIOTHH (opcaiira.

3. Meronnyeckne MaTepuasibl, Onpele/somue NPoueaypbl OLeHUBAHNS 3HAHUM, yMe-
HHUI, HABBIKOB U (WJIM) ONBITA JAESITEIbHOCTH, XapPAKTePU3YIOIIHX 3TANbl (JOPMHUPOBAHUS KOM-
neTeHumin

IIporenypa npoBeeHust JaHHOTO OLIEHOYHOTO MEPOTIPUATHS BKIIFOUAET B ceds: Oecerty ¢ mpe-
M0/IaBaTeNIeM Ha TEMBI M3y4aeMo TUCIUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaH/IHOM paboTe mpu
npoBeieHnH (popcanT-ceccuit.

[pemmaraemple CTYICHTY 33/1aHUs TIO3BOJISTIOT TIPOBEPUTH KomrieTeHwn: Y K-3.

JU1st TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTUIO HEOOXOIMMO W3y4UTh JEKIIMOHHBIH
Marepuas, MaTeprualibl MPAKTHUECKUX 3aHSATHUHM, a TAKXKE BOIPOCHI, BEBIHOCHMbIE Ha CAMOCTOSTEIbHOE
U3y4YCHUE.

[Ipr MoOAroToBKE K MCIBITAHUIO CTYIEHTY NPEAOCTABISETCS MPaBO IMOJIb30BATHCS CBOMMHU
KOHCIIEKTaMH.

[Ipu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHS POOJIEMBbI, UCIIOIB30BaHHUE pa3-
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JIMYHBIX UICTOYHHUKOB I/IH(I)OpMaLII/II/I, YCTKOCTBh U3JI0KCHUA OTBCTA.
3. MeTOJII/I‘IeCKI/Ie PCKOMEHIAINH K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alus M MpOoBeAeHUE (QopcalT-cecuu, Ha
KOTOpOM 1O BBIOpAaHHOMW CTyJAEHTaMU TeMaThke OyJeT cocTaBjieHa KapTa TPEHIOB U pa3paldoTa-
HbI POEKTHI COLIMAIBHOTO UM KOMMEPYECKOTO XapaKTepa.

Kpurepun oueHku

2. Kputepuu onieHMBAHUA KOMNETEHIH

OrneHKa «OTJIMYHOY» BBICTABISICTCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTAeT UACH U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIM3UPOBATH CY-
HIECTBYIOLIME TPEHIbI U pa3padbaThIiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

O1neHKa «XOpOII0» BBICTABIISETCS CTYACHTY, €CJIM OH HE OYEHb aKTUBHO IIPUHUMAET y4a-
cTue B pabote opcaliT-ceccuu, OJJHAKO BBIABUTACT UJIEU U yMEET YaCTUYHO HMX JI0Ka3aTh, CIO-
co0eH aHAJIM3UPOBATh CYLIECTBYIOLIUE TPEH/bI U pa3pabaThiBaTh HA UX OCHOBE HOBBIE IIPOEKTHI,
WM y4acTBOBAaTh B UX pa3palboTKe.

O1neHKa «y/J0BJIETBOPUTENHLHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH NACCUBHO NMPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, He BBIIBUTAeT HJIEW U HE YMEET UX J0Ka3aTh, OJHAKO CIIO-
co0eH aHaJIM3MpOBaTh CYLIECTBYIOIINE TPEH/Ibl U y4acTBOBAaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

OneHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISAETCS CTYIEHTY, €ciu B paboTe Qopcailt-
CECCHH OH HE y4acTBOBaJ.

2. Onucanue MIKAJbI OLEHMBAHUSA
MakcumanbHO BO3MOXKHBIN Oaill 3a TaHHBIA TEKYIIUH KOHTPOJb YCTaHABIMBACTCS PaB-
HbIM 25. Tekyiee KOHTPOJIEHOE MEPONPUSTHE CUATACTCSA CHAHHBIM, €CIU CTYASHT MOJIyYHII 3
Hero He MeHee 60% OT yCTaHOBIJIEHHOTO Il TOr0 KOHTPOJIsl MAKCUMalbHOro Oania. PedTuHro-
BBl 0asul, BHICTABISEMBIN CTYJIEHTY 3a TEKYyILee KOHTPOJIbHOE MEpOIPHUATHE, CIAHHOE CTYACH-
TOM B YCTaHOBJIEHHbIE T'pa)UKOM KOHTPOJIbHBIX MEPOIPUSATUI CPOKH, ONpEAEsieTcs Cleaylo-
UM 00pazoMm:

YpOBEHb BBIITOIHEHUSI KOHTPOJIBHOTO 3a/1a- Peitrunroseiit 6amn (B % OT MakCUMaIbHOTO
HUS 6ajuia 3a KOHTPOJIBHOE 33JJaHHE)

OTIHYHBIH 100

Xopomui 80

Y 10BIE€TBOPUTENLHBIN 60

HeynosieTBOpUTENbHBIN 0

MeTtoauueckne MaTepuaJibl, ONpeaeIsOIIue MPoueAypbl OLleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA 1eSITEJIbHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPpMUPOBAHNS KOMIIETEH-
117071

[porienypa mpoBeneHUsT JAHHOTO OI[EHOYHOTO MEpOIPUSTHSL BKIIFOUAeT B ceOs: HalMCaHHUe
pedepara 1o oJHOM U3 TPETIOKEHHBIX TEM U BBICTYIIIICHUE C HUM TIepe]] CTYICHYECKON ayTUTOPHEH.

[Ipennaraemple CTyIEHTY 3aaHusI TIO3BOJISIIOT MMPOBEPUTH KomrieTeHmn: Y K-3.

J171s1 TOITOTOBKHM K JAHHOMY OLIEHOYHOMY MEPOTIPHSITHIO HEOOXOAUMO M3YYUTh PaOOThI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUESHBIX 0 JAHHOH MpOOIeMaTHKE, MPOCMOTPETh TIOCTISTHAE aHATTUTHYE-
CKHE OTYETHI M CITPABOYHUKH, a TAK)KE TOBTOPUTH JIEKIIMOHHBIN MaTepHrasl, MaTEpUabl MPAKTUIECKUX
3aHATUH, @ TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIBHOE U3YUYEHHE.

[Ipy MOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABISICTCS MIPABO TOJIE30BATHCS CBOEH paboToM 1
KOHCIICKTaMM.

[Tpu mpoBepke 3amgaHus], OIIEHUBAIOTCS MTOJTHOTA PACKPBITHS MPOOIEMBbI, HCIIOJIB30BaHHUE Pa3-
JIMYHBIX UCTOYHHUKOB HH()OPMAIHH.
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MeToanuyecKkue PEKOMEHIAIUHA 110 U3YUCHHUIO TEOPETUICCKOI0O MaTepHuaja

Pabora ¢ kHuroi

ITpu pabote ¢ KHUrON HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUYUTHCS MPABUILHO €€
YUTaTh, BECTH 3amucH. J1st moadopa muTepaTypbl B OMOIMOTEKEe MCTIONB3YIOTCS ajl(aBUTHBIN U
CHUCTEMaTHYECKHH KaTaloru.

BaxHO MOMHUTB, YTO pPallMOHATBHBIC HABBIKM PAaOOTHI C KHUTOM - 3TO Bcerna Oosbias
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBIH MOAOOP y4EOHUKOB PEKOMEHIYETCs MPEnoJaBaTeieM, YUTAIOIIMM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeET ObITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax 0 JaHHOMY KypCy.

N3yuas marepuan no yuyeOHUKY, clelyeT NepeXOAUTh K CIEIYIOLEMY BOIPOCY TOJIBKO
1ocjie MPABUIILHOTO YSICHEHMSI NPEABIAYIIETO, ONKUChIBas Ha Oymare BCE BBIKJIAJKU U BbIYHUCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B ydeOHUKE OMYIIEHbI MM Ha JICKIUH JaHBI 751 CAMOCTOSATEIb-
HOTO BBIBOJIA).

[Tpu n3yuenun ar060i TUCHUITIIMHBI OOJIBIIYIO U BaKHYIO POJIb UTPAET CaMOCTOSATENbHAs
MHAMBHUyalIbHas paboTa.

Ocoboe BHMMaHUE cienyeT OOpaTUTh Ha ONpeAeTeHUe OCHOBHBIX MOHATHH Kypca. Cry-
JIEHT JI0JKEH MOoApOo0HO pa3OupaTh NpUMEpPHhl, KOTOPBIE MOSCHSIOT TaKUE OINPENEIECHUs, U YMETh
CTPOUTBH AaHAJIOTUYHBIE IPUMEPBI CaMOCTOATENIbHO. HyKHO T0OMBATHCSI TOUHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aeub. [Tone3Ho cocTaBnsATh OnOpHbIE KOHCIEKTHI. [Ipy n3ydyeHnn mMarepuana mno
y4eOHHUKY MOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSAX) JOMOJIHATh KOHCIEKT JIeK-
nuii. Tam e cienyer oTMeuaTh BOIPOCH!, BbIIEIECHHBIE CTYIEHTOM JUIsl KOHCYJIBTALUU C IIPETo-
JlaBaTesIeM.

BbIBO/IBI, MTOJTyYEHHBIE B PE3YJIbTAaTE U3YUEHMSI, PEKOMEHYETCSl B KOHCIIEKTE BbIIEIATH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JTyyllle 3aIOMUHAIINCH.

OnbIT MOKa3bIBAET, YTO MHOTHUM CTY/IEHTaM IIOMOTaeT COCTaBJICHUE JIUCTA OMOPHBIX CHUT-
HAJIOB, COJIEpIKalllero BaXkHele 1 Hanbosee yacto ynorpedisemble GopMyiisl U oHsATHA. Ta-
KOM JIUCT ITOMOTaeT 3allOMHUTh (POPMYIIbI, OCHOBHBIE MOJIOKEHUSI JIEKIIUH, a TAKKE MOXKET CIIy-
KHUTb IOCTOSIHHBIM CIIPAaBOUYHUKOM JUIs CTY/ICHTA.

Paznuuator ABa BuAa yTeHUS; NEPBUYHOE U BTOPUUHOE. [lepsuuHoe - 3T BHUMATEIbHOE,
HETOPOIIMBOE YTEHUE, IPU KOTOPOM MOXHO OCTAHOBHUTBHCS Ha TPYAHBIX MecTax. Ilocie Hero He
JIOJI’KHO OCTaThCs HU OJJTHOTO HEMOHATHOro 0sioBa. Co/iep:kaHne HE BCErJja MOXKET ObITh MOHSATHO
[10CJI€ TIEPBUYHOTO YTCHHS.

3amavya 6mopuyHo20 YTE€HUS IOJIHOE YCBOEHHME CMBICIA IIEJIOT0 (10 CUETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JTUTEPATYPOM

Kak yxe ormeudanoch, camocToATeabHas padoTa ¢ yueOHMKaMU U KHUTaMH (a TaKkxke ca-
MOCTOSATEIBHOE TEOPETUUYECKOEe HCClIeoBaHUE NpoOieM, 0003HAYEHHBIX IperojaBaTelieM Ha
JIEKIUAX ) — ATO BakHeMIIee ycioBue GopMupoBaHus y ceds HayyHOro crocoda rnozHanusi. Oc-
HOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBHTh NIEpeUeHb KHUT, C KOTOPBIMU Bam ciemyeTr mo3HaKOMHUTHCS;

» CaM Taxkoii nepeveHb JO0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

» O0s13aTeIHbHO BBHIIMCHIBATh BCE BBIXO/HBIC JIaHHBIC 10 KAXKI0H KHHTE (TIPU HAITMCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

* PazoOpatbcest st cebst, Kakue KHUTH (MJIM KaKHhe TJIaBbl KHUT) CIIeAyeT MpoYuTaTh 00-
Jlee BHUMATEJIbHO, a KaKUe — IPOCTO MPOCMOTPETD.

* [Ipu cocraBieHnM nepedHel IUTepaTyphl ClIeyeT TOCOBETOBATHCS C MPENOaBaTEISIMU
¥ HayYHBIMU PYKOBOAMUTEISMHU (MM JJake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJUPOBAHHBIMH CO-
KYpPCHHUKaMH), KOTOpble MOMOTYT Bam sydiiie copueHTHpOBaThCs, Ha YTO CTOUT OOPaTUTh 0OJb-
1Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMIL...

*EcTecTBEeHHO, BCe MPOUYUTAHHBIE KHUTH, YUEOHUKHU U CTAThU CJIETYET KOHCIEKTUPOBATD,
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HO 3TO HE 03HAYAEeT, YTO HAJ0 KOHCIIEKTUPOBAThH «BCE MOAPS»: MOKHO BHIMHUCHIBATH KPATKO OC-
HOBHbBIE UJIEU aBTOpA U MHOTJIa IPUBOJIUTH HanboJee sipKue U MokKa3aTelbHbIe IUTATHI (C yKa3a-
HUEM CTpaHul).

UreHre Hay4yHOTO TEKCTa SIBJISETCS YaCThIO MO3HABATEIBHON JesTeNbHOCTH. Ee 1enp —
U3BJICUCHHE U3 TeKCTa HeoOXxoauMoi nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHUTAIOIINM
coOCTBEHHAsl BHYTPEHHSSI YCTAaHOBKA MPU OOpAIIeHUU K NIEYaTHOMY CJIOBY (HalTH HY)KHBIE CBe-
JICHUS, YCBOUTH MH(OPMAIIHMIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHT 3()(PEKTUBHOCTH OCYIIECTBISIEMOTO JIEHCTBUSI.

Br1iensiroT 4yeTbipe OCHOBHBIE YCTAaHOBKH B YTEHUU HAYYHOTO TEKCTA:

1. uHpOPMAIIMOHHO-TIOMCKOBBIH (3a7a4a — HAUTH, BBIICTUTH HCKOMYIO HH(POPMAIIHIO)

2. ycBauBatomast (yCHJIMSI UATATENs] HAIPaBJICHbI HA TO, YTOOBI KaK MO>KHO TOJHEE 0CO-
3HATh U 3aIIOMHUTH KaK CAMH CBEJICHUS U3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €0 paccyxJie-
HUM)

3. aHATUTUKO-KpUTHUYECKasi (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
POAHAJIM3UPOBAB €0, OMPEICIIUB CBOE OTHOLICHNUE K HEMY)

4. TBopueckas (co3/laeT y YMTaTess FTOTOBHOCTh B TOM HJIM MHOM BHJI€ — KaK OTIPaBHOMI
IOYHKT JJIS CBOUX PAacCyKICHHH, Kak 00pa3 Ui ASWCTBUS 1O aHAJOTHH U T.II. — UCIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaOIoAeHHs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHUTH UX, TIOABEPIHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHOMN 3aMMUCH TPOYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIBHO KPATKOE CBSI3HOE ONMCAaHUE IMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTHU (CTaThU), €€ COJIepPKaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InanupoBaHue — KpaTkas JIOTHYECKass OpraHU3alysi TEKCTa, PacKphIBAIOIIAs CONEp-
JKaHUE U CTPYKTYpPY U3y4aeMoro MaTrepuaa;

3. Te3upoBaHmue — JIAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEp)KIEHHH aBTOpa 0e3
MpUBJICYEHHS (PAKTHIECKOTO MaTepuana,;

4. IlutupoBaHHe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BJICUCHH, HAaNOO-
Jiee CYIIECTBEHHO OTPAXKAIOIIUX Ty UM UHYIO MBICIIb aBTOPA;

5. KoHcniektrpoBaHue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3JI0KEHHUE COJePKAHUS POUH-
TaHHOTO.

KoHCIeKT — CIIOKHBIN cIOCO0 M3TI0KEHUS COJIEPYKAHHUS KHATH WK CTaThU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMylupyeT B cebe MpeablayIue BUAbl 3alKiCH, TT03BOISIET
BCECTOPOHHE OXBAaTHTh COJIEPKAHNE KHUTH, CTaThH. [103TOMY yMEHHE COCTaBIATH TUIaH, TE3UCHI,
JieNaTh BBIUCKH U APYTHE 3alIUCH ONpEAEIseT U TEXHOJIOTHUIO COCTaBIEHUS! KOHCIIEKTA.

MeTtoanyeckne yKa3aHHUA M0 COCTABJICHUI0O KOHCIIEKTA

1. BuumarenbHO MpoYUTaiTe TEKCT. YTOUHUTE B CIPABOYHOU JIUTEpAType HETOHSATHBIE
cioBa. [Ipu 3anmucu He 3a0y/IbTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIST KOHCIIEKTa,

2. Bhigenure TiIaBHOE, COCTaBbTE IIJIaH;

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHS TEKCTA, OTMEThTE apryMEHTAIIUIO aB-
TOPA;

4. 3aKOHCIIEKTUPYHTE MaTepuai, 4eTKO cienys MyHKTaMm IutaHa. IIpu kKoHcmekTupoBa-
HUHW CTapalTeCh BBIPA3UTh MBICIIb CBOUMH CIOBAMU. 3alIUCH CIEIYET BECTH YETKO, SCHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yuUTHIBaiiTe TaKOHUYHOCTh, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNaTesbHO IIPUBOJUTE HE TOJIBKO TE€3UCHBIE IOJIOKEHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOIUMO CTPEMUTHCS K €MKOCTH Ka)10To
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIEAyeT M3Jlarath KpaTko, 3a00TsICh O CTWIIE U BBIpa3H-
TEIbHOCTH HAMCAHHOTO. YHCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4ecKl 000CHOBaHHBIM, 3aIMCH JIOJIKHBI PAaCTIPEICIATHCS B ONPEIEICHHON MOCIeI0BaTEIbHOCTH,
OTBEYAIOLIEH JTOrHYECKON CTPYKTYype npou3sBeaeHus. s yrouHeHus ¥ JONOJHEHNs: Heo0X0oau-
MO OCTaBJIATH IOJIS.

OBnajgeHne HaBbIKAMHM KOHCIEKTHPOBAHUS TPeOyeT OT CTyJEHTa LEeNeyCTPEMICHHOCTH,
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MOBCEHEBHOM caMOCTOATEIbHOI paboThI.

4. PexoMeH1yemMasi JIMTepaTypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanmsupyit sto! Kak ucnonbzoBath
rpaduKy, CTUKEpPbl M HMHTEUIEKT-KapThl JUIsl KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypce /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyamusupyii sto! Kak ucrnonb3oBarsb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kanra Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHeDKMEHT DIIEKTPOHHBIN pecypc : yuebnoe nocodbue / T.M. / 'omatonoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpan : Bonrorpanckwuit
rOCy/IapCTBEHHBIN COLMAIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Kunwura naxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMisipoB
HEOTPaHUYEHO

Jlono/JIHUTeIbHAS JIUTepaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
HPEANPUHUMATENBCKUX CTPYKTYp DIIEKTpOHHBIN pecypc : MoHnorpadus / M. H. lynus [u ap.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAaHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JluaepctBo u
yIpaBicHHEe KOMaHIaMHu DJIEKTpOHHbIH pecypc / Ammneno FOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympasienue komannamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMIISIPOB HEOTPAHUUYECHO

3. JIugepctBO M KOoMaHJO00Opa3oBaHue ONEeKTpoHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen 1. B., 3ssarunnesa O. C., Keanna /I. C., babkuna O. H., Hcaenko
A. II. : yue6HOe nocobue. - CtaBpomnoisb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUYEHO

4. YnpaBieHrne KOMaHAOH : HayYHO-TIONMYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
Anprnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIsIpOB HEOTPAHUIECHO

OaMoHAcoH, O. B3aumoaelictBue B komanze : Kak opranuzanuu ydyarcsi, CO3/1al0T HHHO-
Ballid M KOHKYPUPYIOT B SKOHOMHMKE 3HaHMM : mep. ¢ aHml. / OMH DOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHer-pecypcesl:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTeTckas OubIMOTEKa OHJIANH)
http://lab-sp.ru/ (JJabopaTtopus colansHOTo MpeAnpHHIMATETHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. ConmanpHoe
HpEeIPHHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhbIil mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansaelii cadT komnanuu «Koncynabrant- ILmocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO MopTana «I apanT»).
http://fcior.edu.ru/ (Caiit QeneparbHOro IEHTpa HHPOPMAMOHHO-00Pa30BATEIbHBIX

PECYPCOB).
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