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BBEJIEHUME

Henbto qucuuruinael - «IICHX0I0THS yrIpaBieHUs U IUJEPCTBa» pa3paboTaHa ISl TeX, Ybs
npodeccuoHanbpHas IeSTeNbHOCTh B OyaylieM moTpedyer He TOJNBKO OOIIel MCUXO0JIOTHYeCKOn
KYJIbTYpbl, HO U 0COOOM KOMIIETEHTHOCTM B BOIPOCaxX YIPaBICHHsSI IEPCOHAIOM. 3HaHUE
IICUXOJIOTMH YIIPABJIEHUS U JIMIEPCTBA IOMOXKET CTYAEHTaM PACKPBITh CBOW JIMYHBIM MOTEHIIHAI
PYKOBOJAUTEINS, TOHSATH OCOOCHHOCTH (DYHKIIMOHMPOBAHHUS  «YEJIOBEYECKOTO  pecypca
OpraHu3alliy, 4TO TO3BOJIUT UM B JAJIbHEHIIEM HanOojee TpaMOTHO M (PPEKTHBHO CTPOUTH
KOMIUIEKC OPraHU3alMOHHO-YIIPaBICHYECKUX MEPOIIPUATUH.

B cootBeTcTBHMM ¢ O3THMM IENSIMH TEOpEeTUYECKas M TpaKTUYeCKas YacTH JAUCIUTUTMHBI
HaIpaBJIEHbI HAa PEIIEHUE CICAYIONIUX 3a1a4:

— U3YYECHHE TEOPETHKO-METO0JIOTMYECKUX OCHOB TICHXOJIOTHH YIPABJICHUS U JUIACPCTBA,
BKJTIOYAIOIEE 3HAKOMCTBO C KOHIICTIUSMHU, TOHSATUSMH, 3aKOHOMEPHOCTSIMH TICHXOJIOTHUU
YIpaBJICHUS;

- U3y4€HHE MCUXOJIOTUYECKUX OCOOEHHOCTEH yIpaBiIeHUECKOTro Tpya BoooIe, ero cneunduku
B pa3JIMUHBIX c(hepax NesaTeTbHOCTH;

- OBJIQJICHUE TMCHUXOJIOTUYECKUM aHAJIW30M JIMYHOCTH B MPOILIECCE YIPABICHUECKUX
B3aUMOJICHCTBHI;

- (¢dopMupoBaHHE 3HAaHUM O 3aKOHOMEPHOCTSX MEXKIMYHOCTHBIX B3aMMOOTHOIICHUH B
OpraHu3aIui;

- O3HAaKOMIJICHHE C TEXHOJIOTUAMMU YIIPABJICHHUS 110 HEHHOCTAM U IEHHOCTHBIM OPHUCHTALIUAM

- OBJIAZAICHUC 3HAHUAMHU II0 OITHMH3alHUHU YIPABICHUCCKUX B3aMOOTHOIIICHHA B 3BCHE
«PYKOBOJUTECIIb- HOﬂqHHeHHBIﬁ>);

- npuoOpeTeHHe TEOPETHUYECKUX M MPAKTUYECKUX HAaBBIKOB TIOBEJICHHUS B  YCIOBHUSAX
KOH(DIUKTHBIX CUTYalIHi.

HaumenoBanue koMnereHuui

VK -3 CIoco0eH OCYIIECTBJIATE COLUAIBHOC BSaHMOﬂeﬁCTBHe n pCaJIM30BbIBATH CBOIO
POJIb B KOMaH/C.

3HaHusA, yMeHHs, HABBIKH M (WJIM) ONBIT AeATeJIbHOCTH, XapAKTEePHU3yI0LIHe 3TANbI
¢dopmupoBaHus KOMIIETEHUNI

IInanupyemsle pe3yabTaThl 00yUeHHs 110 JHCHMILINHE, ®opmupyembie

XapakTepu3ywume 3Tanbl GOPpMHPOBAHHUS KOMIIETeH Mt KOMIIETeHIUH
3Harb: MeroauKd (opMupoBaHMs KOoMaHJ; Meroabl 3ddekruBHoro | YK-3
PYKOBOJICTBA KOJUIEKTUBAMM; 3aKOHOMEPHOCTH COLMAJIBHON MEepLEeNIH,
MEXaHU3Mbl BOCHpPUATHS, TOHMMAaHUs M MHTEPIpPETAlMH CHUTYaIHii
BOCHPHUATHS,  OCOOEGHHOCTM U YCIOBUS (DOPMHPOBAHUS COLIUAIBHO
alalTUPOBAHHOTO TIOBEJCHUS JIMYHOCTU B Mpoliecce pabOThl B KOMaHJE -
Oapbepbl COIMATIBHOTO B3aMMOJICHCTBHS, BO3HHUKAIOIIME NpuU padore B
KOMaH/ie, ¥ crocoObl UX MPE0J0JICHUs - 0COOEHHOCTH (HYHKIIMOHUPOBAHUS
Majoi TIpynmel U BBICOKOI()(EKTUBHOW KOMAHIBI - TEOPETHUYECKOE
000OCHOBaHME pAcCCMOTPEHHsI KOMaHJbl Kak 0co00ro  CoIMajbHO-




MICUXOJIOTUYECKOro (heHOMEeHA

YMerb: pa3pabaTeiBaTh KOMAHAHYIO CTPATErHIO; OpraHn30BbIBaTh pabdoty | YK-3
KOJUIGKTHBOB; YIIPABIATh KOJUICKTUBOM; Pa3padaThiBaTh MEPOMPHSITHS IO
JUYHOCTHOMY, 00pa3oBaTelbHOMY H  NPO(ECCHOHATBHOMY  POCTY;
aQHAIM3UPOBATH YCJIOBUSI MCIOJIb30BAHUS ONTHUMAIBHOTO CTUJISL MTOBEICHUS
U JIEUCTBUM B TIpolecce OOIIEHUS M COLMAIBLHOTO B3aUMOJCUCTBUS B
nporecce paboThl B KOMaHE - TEOPETUIECKOE 000CHOBAHNE PACCMOTPEHUS
KOMaHJIbl KaK 0CcO00T0 COIMAIbHO-TICHXOJIOTHYECKOTO ()eHOMEHA; BBISIBUTH
MECTO U POJIb JIMYHOCTU B COLMAIBHOM I'PYMIE U COLUAIbHON OOIIHOCTH -
OPUEHTUPOBATHCS B MEXKKYJIBTYPHOM Pa3HOOOpa3uu OOIIECTBA, BHIOUpATH
crocoObl B3aMMOICHCTBUSI TIPY TPYIIIOBOM H JIMYHOM OOIICHUH.

Baagerp: MeTomamMm OpraHu3allidl W YOPAaBIEHHWS  KOJUIEKTHBOM, | YK-3
IUIAaHUPOBAaHUEM  €ro  JAEWCTBMI;  HaBbIKAMHM  MPOTHO3MPOBAHUS
0COOEHHOCTEH MOBEAEHUS JINYHOCTU B COLIMAIIBHOW TPYIIE U COIMATIbHOM
OOIIHOCTH - HaBBIKAMU MPOPECCHOHAIBHOTO  B3aUMOJCHCTBUA C
MPEJCTAaBUTENSIMU  Pa3jMYHBIX  COLMANbHBIX TPYyHNIl -  HOPMaMH
KOHCTPYKTUBHOTO  B3aUMOJICHCTBUSL €  y4ETOM  COLMOKYJIbTYPHBIX
O0COOEHHOCTEH; CIMOCOOHOCTBIO pelarh NpodeccuoHaNbHbIE —3aayH,
TOJIEPAHTHO BOCIPUHMMASI COLIMAJIbHBIE M OJTUYECKHE pPA3IUYUS -
HCI0JIb30BaTh NH(OPMALIMIO, TIOJYYEHHYIO B pe3yJibTaTe UCCIeA0BaHUN

PA3JAEJI 1. IIcuxoJiorusi ynpapjieHus ee nMpeaMeT U NPUHIMUIIbI.
MeTtoaonornyeckne NoAXoAbl B ICUXO0JIOTHH YIIPABJIEHUS.

IIpakTuyeckoe 3ansaTue Ne 1. Ilesan, 3anaun, conepskanue, cnenupuka mNcuxoJ0ruu
ynpaBJjieHHusl

Henab: u3yunts crienuuKy ICUXOJIOTHH YIIPaBICHUS.

3HaHusI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemmuHapa), popMupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3ysibTaTeC OCBOCHUA TEMBI CTYACHT HOOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ alirapar,;
COMAJIBHO-IICUXOJIOTHYCCKHUEC 0COOEHHOCTH HCIOJIb30BaHM MCTOHNOB IICUXOJIOTUHN YIIPABJICHUS
B npaKTqucxoﬁ ACATCIIbBHOCTH PYKOBOIAUTCIISA; yMmentb. NUAHOCTHPOBATH U AHAJIM3UPOBATH
MMpEACTaBJICHUC O CUCTEMC YIIPABJIICHUS U €€ TCUXOJIOTHYCCKUX OCO6CHHOCT${X, O POJIM U MECTC
YCJIOBCKa B praBHqueCKOﬁ ACATCIIBHOCTH, erademp: TCXHUKAMU B3aUMOJCUCTBUSA C
KOJIJICKTHUBOM, YMCTb IIPUMCHSITH INOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

@®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHMs warepuana y CTYICHTOB (opMupyercs yHHUBEpcallbHas
komnereHius: YK-3 — cHmocoOHOCTh  OCYIIECTBIIATH COLMAIBHOE B3aUMOJCHCTBHE H
peann30BBIBaTh CBOIO POJIb B KOMaHJ. B pesynabTare OCBOEHHUS JUCHMIUIMHBI OOydaromiuiics
JIOJIKEH:

3HaTb: OCHOBHEIC ACHEKThl MEKIIMYHOCTHBIX U T PYHIIOBBIX KOMMYHHKaIle/'I: OCHOBHBIC
MNPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECypCaMU IJid OpraHu3alun l"pyr[l'[OBOﬁ
pa6OTBI; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOM pa60TBI.




YMerb: IIPOEKTUPOBATh MEKJIWYHOCTHBIE U TIPYIIIOBBIE KOMMYHMKALUH, OIPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJU U (POPMYTUPOBATh 33aJauH, CBS3aHHBIC C €€ pealn3auueii;
BBICTPaMBaTh B3aUMOJCWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MIPOEKTUPOBATHh M OPTraHU30BHIBATh KOMAH/AHYIO paboTy; ONpeaesaTh HOTPEOHOCTH YYacCTHUKOB
KOMaH/1bl B OBJIaICHUY HOBBIMH 3HAHUSIMU U YMEHUSMU.

Baaaers: MeTogaMu  aHanmM3a TPYNIIOBOTO B3aMMOACUCTBHS M OLIEHKU 3()(HEeKTUBHOCTH
KOMaHJHOW paOOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa30BaHMUSI M  TEXHOJOTUSMU
3P PEeKTHBHONH KOMMYHUKAIIUN B KOMaH/Ie; METOAaMH aHAJIM3a U KOPPEKIIMA KOMAaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

[Icuxosoruss  ympaBiaeHuss — 3TO  OTpacilb  IICUXOJIOTMHM, KOTOpas  M3y4aeT
IICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOHN ACSITEIBHOCTH.

Kak Hayka ICHMXOJIOTMS yIPaBIECHHs MPOAYLMPYET MCHUXOJOTHYECKUE 3HAHMS, KOTOPHIE
MIPUMEHSIOTCS TIPU PELLIEHUH POOJIEMbl YIPABIIEHUS JESTEbHOCThIO OPTaHU3alINY.

Ha pa3sbix sTanax pa3BUTHS INCHXOJIOTUM YIpPaBIECHUS B e€ npeomem GKIIOYANU
cneoyoujue acnekmoi:

* COIHMAJIBHO TCHUXOJOTHYECKHE BOMPOCH MPOW3BOJACTBEHHBIX TPYMHI W KOJUICKTHBOB,
TICUXOJIOTHYECKHUE OCOOCHHOCTH JCSATEIHPHOCTH PYKOBOJUTENS, TCHXOJOTHYECKUE TMPOOIEMBI
0TOOpa PYKOBOISIIMX KaJIpPOB TICHUXOJIOTO-TIEAATOTHYECKHUX OCOOCHHOCTH WX TMOATOTOBKH U
MepenoArOTOBKY;

* (YHKIIMOHAJIBHO CTPYKTYPHBIH aHalIM3 YIPaBICHUYECKON IESITeTbHOCTH, COLMATbHO
IICUXOJOTMYECKMA  aHalu3  NPOM3BOACTBEHHBIX M YIPABICHYECKUX  KOJUICKTUBOB,
NICUXO0JIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHNH B KOJJIEKTUBE;

* COBOKYITHOCTh TICHXHUYECKHX SIBJICHUH M OTHOIICHUH B OpraHU3aiuy (TICHX0JIOTHYECKHE
(daktopel  3H(DEKTUBHONU ACSITEIBHOCTH PYKOBOJIUTENCH, TIICUXOJOTHYECKHE OCOOCHHOCTH
MPHUHATUE HHIUBUIYATBHBIX U TPYIIOBBIX PEMICHUN, ICHXOJOTHYECKHE MPOOJIEMBI JIHIEPCTBA U
TOMY ITOJI00HOE).

OOBEKTOM IICUXOJIOTUU YIIPABJICHUSA ABJIACTCA NU3YUYCHHUEC IIPUOPUTETA JIUIHOCTH.

B oeJIoM, HUCXOOd M3 CAMHCTBA IpPEIAMETa U 00BEKTa IICHXOJIOTHH yhpaBJI€CHUA, K eé
HUHTErpaJIbHBIM 3aa4aM MOXHO OTHECTH CIICAYIOIIHE:

1. AHanu3 W U3y4YEHHE METOJOJIOTUYECKUX M TEOPETUYECKUX OCHOB IICUXOJOTUU
yhOpaBieHHs, pa3paboTKka METOJ0B M METOJUK TEOPETHKO-TPUKIATHBIX HCCIeIOBaHUIH,
npUMeHeHHsl (C Tpeaplaynieil agantauuei) Ui NOTPEeOHOCTEH TMCHXOJOTHH  YIpaBlIeHUs
METOJIOB U METOJIMK, KOTOPbIE pa3pabOTaHbl B APYTUX HAyKaX.

2. BrigaBiaenue u HCCIICAOBAHUC CTPYKTYPHBIX 3J3JICMCHTOB IIPCIMETA aTOM HAayKH:
JIMYHOCTU PYKOBOIUTCIIA, €ro ynpaBnqueCKoﬁ ACATCIbHOCTH, JINMYHOCTHU HOI[‘II/IHéHHOFO,
MICUXO0JIOTMYECKHX OCOOEHHOCTEN HX B3aMMOJICHCTBUS B mponecce yrpaBJICHUA.

3. HSy‘IeHI/IC MCKIUCHUIITIMHAPHBIX CBsI3€H IICHXOJIOTHU YIIpaBJICHHUS, HUCCICAOBAHUA
AKMCOJIOTUYICCKUX, COLNUOKYIIBTYPHBIX, 3THOIICUXOJIOTHYCCKUX U COUHUAJIBHO-TICUXOJIOTUICCKUX
ocoOeHHOCTEH praBnqueCKOﬁ ACATCIIBHOCTH.

4. BpIgBIeHME IICHXOJIOTUYECKUX TOKa3arened 3()(EeKTUBHOCTU YIIPaBIEHUYECKOTO
Pa3BUTHS PYKOBOJUTENS U €r0 YIPABICHUECKON JeITeNbHOCTH (YCIOBUS U (DaKTOPBI, ABUXKYIIHNE
CHJIBI M JETePMHHAHThl ONTHUMAJIBHOTO pa3BUTHS PYKOBOAMUTENS U  pe3ylNbTaTUBHOCTH
YIPaBJIEHYECKON AESITEIbHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHIAIMHA ISl PYKOBOJUTENIECH C IENbI0 YIyUIIeHHs
yIPaBICHUYECKON JIESATEIBHOCTH, AETOBOTO OOMmIeH!s, YH(HEKTUBHOTO pELIeHHs YITPABICHYECKUX
3aJlaHUi U JIp.

MeTo bl YIIpaBJICHUA — 3TO CHOCO6LI, CpCACTBa BO3ACHUCTBUS Ha YIIPAaBJIACMBIC OOBEKTBI



JJIA 1O CTHXKCHUA IIOCTaBIICHHOM OcIin.

B CcOOTBETCTBMM C OTHOLICHUSMH YIPABJICHUS BBIACIAIOTCS CICIyIOIIME Hauboee
o0I11e MEeTO/IbI YIIpaBJICHUS:

1. DxoHOMHYECKHE.
CornuaabHO- ICUXOJIOTHYECKHUE.
AJIMUHUCTpPAaTUBHBIE.

Nneonorunueckue.

o~ w

IIpaBoBsble.

Bonpocs! u 3a1anus:

OCHOBHBIE TIOHSTHS TICUXOJIOTUH YIIPABICHUSI.

VcTouHHMKY TICUXO0JIOTHH yripaBiieHus. CBS3b C IPYTUMHU HaAyKaMH.
[IpenmeT MCUXOJIOTUH YIIPaBJICHUS.

CyObeKkT 1 00BeKT yIpaBiIeHHUS.

DOBOJIIOIMS YIPABIEHUYECKON MBICITH.

A A

MeToa010rHuecKre NOIX0 bl K YIIPABICHUIO.
Crnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0/Ib30BAHUIO 110 IaHHOH TeMe:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIEKTPOHHBIN pecypce : YueGHoe nocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kaura wnaxomutrcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUICHO

JonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConunanpHas nicuxojiorust ympasieHus : yueOnuk / B.M. lllyBaHoB. -
Mocksa :lIOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DieKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyck. - Ilcuxomorust ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beimsiimas mkona, 2015. - 350 ¢. - Kaura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorust ympaBieHusi DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOIPaHUYCHO

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru -2BCIPRbooks

IpakTHyeckoe 3ansaTHe Ne 2. MeHeKMEHT: TeopeTH4YecKHne MoAXoabl, QyHKIUMU U
MOTHBALUSA YIIPABJICHUS



Ileab: MoMOYb CTYACHTAM O3HAKOMMTCS C OCHOBHBIMM ILIKOJIAMHU YIIPABIICHHUS, YSICHUTH
(GYHKIMHU yIIpaBICHUS, 3aKPENHUTh MOHATHE MOTHBALIMHU, €€ POJIM B YINPABICHUH, PACCMOTPEThH
COLIMAIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMHI3M, BHYLIAEMOCTH ITOTYMHEHUE.

3HaHUsT M yMeHHsi, mpuoOperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOCHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTETOpPUAIbHBIM almapar;
COIIMATBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIOJIb30BAHUS METOJIOB MICUXOJIOTUM YIIPABJICHUS
B TNPAKTUYECKOW NEATEILHOCTH PYKOBOAMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MIPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

(I)Ole/lpyeMble KOMIICTCHIUM WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
komnereHIus : YK-3 — CIOCOOHOCTH  OCYIIECTBISTH COLMANBHOE B3aUMOJICHCTBHE H
peann30BhIBATh CBOIO POJb B KOMaHJ. B pesynbrare OCBOEHUS MUCHMIUIMHBI OOyJarolmuucs
JIOJIKEH:

3HATh: OCHOBHBIE aCIEKTHI MEKIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMMU Jid OpraHu3anun prnHOBOf/’I
pa6OTBI; TCOPETUICCKHUE OCHOBEBI U IMTPAKTUYCCKHUE aACIICKThI OpraHu3aluu KOMaHJIHOﬁ pa6OTBI.

YMeTb: TPOECKTUPOBATh MEKIWYHOCTHBIC W TPYIIOBBIE KOMMYHHKAIIUH, OTIPEACTSATH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauH, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYETOM COLMANbHBIX OCOOCHHOCTEW UYJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baanerb: MeTomamMu  aHanM3a rPYIMIOBOTO B3aUMOJACUCTBHUS U ONICHKU A((HEKTHBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJICISIMHA KOMaHAO0OOpa30BaHUSI M  TEXHOJOTHUSIMH
3¢ (HEeKTUBHONM KOMMYHHUKAIIMK B KOMaH/Ie; METOJJaMH aHAJIM3a U KOPPEKIIUH KOMaHIHBIX pOJieh

AKTYaJIbHOCTb TeMbl (CEMUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

I'maBHas 3acmyra Teiopa cCOCTOMT B TOM, 4YTO OH pa3paboTall METOHOJOTHYECKHE
OCHOBBI HOPMHUPOBAaHUS TpyJa, CTaHAAPTU3UPOBaJ pabouue olnepalyu, BHEAPUI B NPAKTUKY
Hay4YHbIE MMOJXO0/IbI B PACCTAHOBKE M CTUMYJIUPOBAHUU TpPyla pabOUnX.

OCHOBHBIEC ITOJIO’KECHUS KHUT'H:

1) CO3JaHUC HOBOI'O BMCCTO CTApPbIX CIIOKHMBHINXCSA MCETOIOB. HccnenoBanue Kaxxjaoro
OTACIBHOI'O 3JICMCHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPSHUPOBKU U 00ydeHue. YenmoBek
— IPUIATOK MPOU3BOJCTBA M BaXKHO CHHXPOHU3UPOBATH TPYZ uesnoBeka u MamwuHbl. Co3aarh
MEXaHU3M «4eTOBEK—MAaIInHa.

3) CoTpymHHYECTBO MEXIy aIMHHHUCTpalueili W pabouuMu B Jejle Hay4YHOro
000CHOBaHMS CUCTEMHON OpraHu3ally Tpy/a.

4) PaBHOMepHOE pacrpe/eieHie TPyAa U OTBETCTBEHHOCTH MEXIy aJMUHHCTpAlUeH u
pabouynmu.

5) Mcnonp3oBaHre MPOTPECCHBHOW CUCTEMBI OIUIaThl Tpyma. Jis cTUMyaupoBaHUS
O0JIbIIEH TPOU3BOUTEIEHOCTH.

@Dynkyuu  ynpaeieHuss — TPEACTABIAIOT  coOoi  cmermduueckuid  BuUx  padoT,

oOecreynBarOIUil  palMOHAIbHYI0 (GOpMY pasliefieHus: TpyAa paOOTHUKOB YIIPaBJICHUS.
KnroueBble c0Ba ynpaBieHUs: Lelb, QYHKIUS, CTPYKTYpa YIPaBJICHUs, METO/IbI YIIPaBICHHUS.



Kaxnass KOHKpeTHas (YHKIHUS YIpaBJICHUS BBIPAXKACT KaKyl-THOO CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OMNMpPENeiIEHHBIX CICIUATNCTOB, MO3TOMY H3y4YCHHE
Qynxyuti ynpasnenusi — 3TO HCXOAHAs HaydHas OCHOBa Ui (OpPMHUpOBaHMS ammapaTa
yIpaBjieHus. Annapam ynpaeienus TPeICTaBIIeT cOOOH CHCTEMY B3aUMOCBA3aHHBIX U
B3aHMOI[efICTByIOIHHX 3BCHBCB U OTACIIBHBIX paGOTHI/IKOB, HaIIeJIéHHbIX COOTBCTCTBYIOLIIMMHU
MIOJTHOMOYHMSIMH M PACHOJIAraloIMMU MaTepHaIbHO TEXHUYECKON 0a30H.

Teopust ynpasineHus pa3indacT OCHOBHBIE WIH 00wjue u KOHKpemHble, CTIenupUIecKrue
¢bynkuuu  yrnpasieHus. OcHOBY (OpMBI COAEp)KaHUS MPOIECcca YIPABICHUS COCTABIISIIOT

cienytomue (GyHKOMW: (YHKOWS —TUTAHUPOBaHUS, (YHKOMS  OpraHM3anud, (QYyHKIHS
perynupoBaHus, GYHKIUS MOTUBAIMH, (GYHKIUS aHATH3a U yIETa, PYHKIUS KOHTPOJISL.

BOl'[pOCbI M 3alaHUsA:

1. Kakue wucropuueckue MEpUOJbI BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
MIPAKTUKU YIIPABICHUS.

2. B 4eMm CyTh IIKOJIBI HAYYHOTO YIIPABJICHUSI.
BoisiBUTE OTIIMYMS aIMUHUCTPATUBHON LIKOJIBI YIPABIEHUS OT HAYYHOH.
Packpoiite cyTh IIKOJIBI YEIOBEYECKUX OTHOILEHHUM.

B uém cocTout cynHOCTh MPOLIECCHOTO MOAX0/1a B YIIPABICHUU.

o ks w

OO0cynuTe METOI0JIOTUI0 CHCTEMHOTO M CUTYallMOHHOT'O MOAX0/1a.
Crnmcok JiuTeparypbl, peKOMEHyeMbIil K HCII0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas JiuTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Bpmmiimas mkona, 2017. - 319 c. -
Kaura wnaxomutrcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYCHO

JlonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBnenusi. I[Ipaktukym,2019-06-01. - Munck
:Bpriimas mkoia, 2015. - 350 c. - Knura nHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHHYEHO

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansiTue Ne 3. YnpaB/ieH4ecKasi MbICJIb B PA3BUTHH POCCHIICKOTO
o0mecTBa



Heab: u3yduTh OCOOCHHOCTH YIPABICHYECKOH MBICIH B Pa3BUTHH POCCHICKOTO
o01ecTsa

3HaHusa M ymenus, npnoﬁpeTaeMLIe CTYACEHTOM B Ppe3yJibTaTe OCBOCHUSI TEMbI
(ceMnHapa), (])opMupyeMLIe KOMIICTCHIIMHM UM UX YaCTH:

B pesynpraTe OCBOEHHS TE€MbI CTYIEHT JOJDKEH 3HAMb KaTErOpUAJIbHBIM armapar;
COLIMAJIBHO-TICUXO0JIOTMYE€CKHE OCOOEHHOCTH HCIOJb30BaHUs METOJIOB IICUXOJIOTUU YIIPaBJICHUS
B NPAaKTUYECKON AEATEIbHOCTU PYKOBOIUTENS; yMemb: JUArHOCTUPOBATH U AHAJIU3UPOBATH
IIPEJICTAaBICHUE O CUCTEME YIPABIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

(I)opanyeMble KOMIICTCHIMU WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
komnereHius :YK-3 — crmocoOHOCTh  OCYIIECTBISTH COIMAIIBHOE B3aUMOJICHCTBHE H
peann30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynabrare OCBOCHHS IUCHUILIUHBI OOYJarOIIUIACs
JIOJIKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMM Jid OpraHu3anun prnHOBOf/’I
pa6OTBI; TCOPETUICCKHUEC OCHOBEI U IMTPAKTUYCCKUE ACIICKThI OPraHu3anuun KOMaH}IHOﬁ pa60T1>1.

YMeTb: TPOECKTUPOBATh MEKIWYHOCTHBIC W TPYIIOBbIE KOMMYHHKAIIUH, OTIPEACTSAThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauH, CBSI3aHHBIE C €€ pealn3aluei;
BBICTpaMBaTh B3aWMOJCHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH HWICHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONMpeneisTh NOTPEOHOCTH YJ4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baagers: MeTogamMu  aHanu3a TpyNIoOBOro B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHA00Opa30BaHHUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALIUK B KOMaH/Ie; METOJaMU aHaIM3a U KOPPEKIMHA KOMaHIHBIX poJieit

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acTh:

AKTUBM3AIMsI pPa3BUTHUA B3IJISIIOB Ha yrpasieHue B Poccuu otmeuaercs ¢ X VI B., korna
mén OypHBIM MpoIece JUKBUAANNK (DEoJaIbHOW pa3apoOJICHHOCTH U OOBEIUHEHUS PHIHKOB B
€IMHBbI HAlMOHAJbHBIA pbIHOK. [IpnyéM BMecTe C yCUJIEHHMEM LEHTPAJIbHOUW BJIACTH Pa3BUTHUE
YIOPABICHUS MTPOUCXOAMIIO, TIPEK]IE BCETO «CBEPXY BHU3». DTUM Poccus oTinnyaercs OT cTpaH
EBpomner u CHIA, rae ono mio «cuuzy-Bepx» (/. B. BanoBoro). Pazsutuio Poccun co Bpemenu
dbopmupoBanusi MOCKOBCKOTO TOCydapcTBa ObUIM CBOMCTBEHHBI CJEAYIOIIHE XapaKTepHBIC
0COOEHHOCTH:

1. «PBanblii puTM» pazBUTHs (UYepelOBaHUE IEPHOJIOB HWHTECHCHBHOIO PAa3BUTHS CO
BpEMEHAMH «3aCTOs»).

2. HeycToi4MBOCTD MOJIOKEHHSI B MUpE (TIEPHOIbI MOTYILIECTBA U YIIAIKa).

3. HecOanancupoBaHHOCTh 1O cdepaM JKU3HEAEATENbHOCTH (OaecTsye, HO YacTo
KpPaTKOBPEMEHHBIE YCIIeXH B BOEHHOM Jielie, MCKYCCTBE, HayKe IpU CPABHUTEIBHO HU3KOM
YPOBHE XO3sIICTBa CTpaHbl, HEBBICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HU OOJBIINHCTBA
HACEJICHHUS).

4. HerOIIHOCTB AOCTUTACMBIX YCIICXOB ITPAKTHYCCKH BO BCCX o0J1acTsX.
PC(bOpMLI HeTpa | 3aTparuBaJii MHOTHC HaIlpPaBJICHUA O6H.ICCTBCHHOﬁ JKHN3HHM, KaK Ha
TroCydapCTBCHHOM YPOBHC, TaK U Ha YPOBHC X03SHCTBEHHBIX OpFaHI/ISaLII/Iﬁ 1 ObUIM CBSI3aHBI CO

CTAQHOBJIEHUEM KPYIHOW MPOMBIIIJIEHHOCTH, PA3BUTHEM MEJKOTO PEMECIEHHOIO IIPOM3BOJICTBA,
CEJICKOTO X03sCTBa, (PUHAHCOBOW CUCTEMBI, BHEITHEH U BHYTPEHHEH TOProBIIH.



Wneu coBepiieHCTBOBaHMS TOCYAAPCTBEHHOTO YIIPABIEHMS BBICKAa3bIBAJIU B CBOUX TPYylax
B XVII B. MNW.T IlocomkoB, A.Il Bonemckuii, B.H. Tarmmes, M. B. JlomoHocos,
H. A. Tonnuun, A. H. Pagume u ap. Mx unenm orpaxanu cneunduky pa3sutus Poccun u
MOTUEPKUBAIIM PELIAIOIIYI0 POJIb FOCYJapCTBa B PYKOBOJCTBE XO3SIMCTBEHHBIMM IIpOLIECCaMU
(I. C. Hukudopona). 3ametnsiii Bkian B uctopun Poccun XVIII B. u B pa3BuTHn €€ SKOHOMUKH
ocraBwia Exarepuna II. B nensix coBepiieHcTBOBaHMS yrpaBieHus Poccusi Oblia pasieneHa Ha
50 ryOepHHii BO TiIaBe C TyOepHAaTOpaMHM, CO3JaHO «YUpPEXJACHUE JUIA YIPaBICHUS T'yOepHHI
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—-12 yesnos. IIpu Anexcanape I ans
VIOPSIIOYEHHST 3BEHBEB  YIPABICHYECKOTO —ammapara ObUIM  yYPEKJICHBI MHHHUCTEPCTBA.
Anexcanap 11 B 1861 1. Hauan ocymiecTBIsATh KPECThAHCKYIO, a B 1864 . —3emckyro u B 1870 1. —
TOPOJICKYIO0 peOopMBI. YIIpaBlieHHE SKOHOMUKOW MPOSBISIIOCH B OPraHU3aluy apTelei, ccyao-
cOeperaresbHbIX TOBAPHILECTB, KPEAUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABISIBIIMX OCHOBY
SKOHOMHUYECKOW KU3HH.

XX BeK — CTaHOBJIEHHE yIpaBjieHuUecKoi Mbicau B Poccum.

B 1909 r. II. A. Cmonvinunsim ObUT BBIIBUHYT CMENBIH MpPOEKT pegopMm B obiactu
3€MCKOTO CaMOYIPAaBJICHHUs, IPEAIIOIaraBITNI BOSMOXXHOCTh UCTIOJIB30BaTh Pa3IMYHbIE CHCTEMBI
BEIOOPOB, JIMKBUAMPOBATH COCIOBHYIO HEPApXHI0 B TOCYAAPCTBEHHOM YIIPABICHUH B ye3Zax,
CO371aTh PyCCKHE 3eMCTBa B 3alaJHOM Kpae  JIp., OTHAKO OHU HE OBIIN OCYIIECTBIICHBI.

B pasButHe Hayku W MPAKTUKH YIPABICHHUS B COBETCKHM IEPHO]T BIOXKIIIA CBOM BKIIA]
A.K.TacreB, A.W. bepr, B.M. I'nymxos, JI. A. KaauropoBuy, C.P. Crpymunus,
B. C. HemunnoB u japyrue. B 1ieoM MeTozpl yrpaBieHHS Ha MPEANPHUATHU (MHKPOYPOBEHBD )
MpeayCMaTPUBAINA HMCIOJB30BaHUE OCHOBHBIX IPHHIMIIOB MEHEIHKMEHTA, pa3padOTaHHBIX 3a
pyOeKoM, HO B YCIOBHSAX TIpeoOjagaHusl TOCYJapCTBEHHON coOCTBeHHOCTH B Poccum
00BEKTUBHO TpeOOBaJIach €AWHAs CHCTEMa YIPaBICHHUs OT pabodyero Mecra 10 HapoIHOTO
XO3SHCTBA CTpaHbl. B  nepuod «soenno2o kommynusmay(1919-1921) s oTpakeHUs
MEeXAYHapOAHOU arpeccuu MpoTUB Poccum KOMaHIHBIM METOJ YHpPaBIIEHUS CBEPXY AOHHU3Y U
BHEIKOHOMMYECKHE (POpMBI MPHUHYKICHUS K TpyAQy ObUIM HCTOpUyeckd ompaBiaHbl. [locne
OKOHYAHUS TPaKJAHCKOM BOWHBI HOBasi SKOHOMMYECKas MOJUTUKA Mpe/roiaraiga ociabieHue
rocy/1lapcTBEHHOT'O BO3JICHCTBHUS HA SKOHOMUKY U PACIIUPEHHUE PHIHOYHBIX OTHOILICHUH.

B nepuoo nepexooa x xpynhomy mawunHomy npou3soocmey (MHIYCTPUATU3ALNH) U
KOJUICKTHUBHU3AIMK Ha ceJie BO BTOPOH mosioBUHE 20-X IT. TOCYAapCTBEHHOE YIPABJICHUE BHOBb
crano mpeobnamath. KoomepatuBel B 000 OTpaciu JCATENBHOCTH  TOJOXHUTEIHHO
3apeKOMEHIOBAIM ce0si KaK OpraHu3alloHHO-3KoHOMHueckas ¢gopmanus B CCCP, meroanka
nepexoja K HUM TPUYMHWJIA KPYIHBIH MaTepHajbHBIA yIIEepO CEIbCKOMY XO3SHCTBY.
@DaKTUYECKH MOJUTUKA KOJUICKTHBU3AIMU MTPOBOIMIIACH OPTaHU3aIlMOHHO-aIMUHUCTPATHBHBIMH
METOJIAMH YIIPABIICHHS B YIIEPO SKOHOMUYECKUM M COIIHATBHO-TICHXOJIOTHUECKIM.

Eciu 6 nepuoo Benuxou Omeuecmeennou eotinvl (1941 —1945) HemocpeacTBEeHHOE
yIpaBJICHUE TPEANPHUITUSIMUA CO CTOPOHBI TOCYJAapCTBa OBUIO BBI3BAHO YPE3BBIYANHBIMH
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI NPOJOJDKCHHE JTOr0 Kypca ObLIO 0OYyCIOBICHO
npeodialaHieM TOCyJapCTBEHHOW COOCTBEHHOCTH Ha CPEICTBA IPOM3BOJCTBA W 3EMIIIO.
VYrpaBieHne npoaosnKano OCYIIECTBIAThCS CBEPXY BHU3 (pakTHUYeCcKH 10 Hadana 90-x IT., T.e.
710 IPU3HAHUS MHOT000Opa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BUTHE OHKOHOMHMKHM CTpaHbl TOPMO3WJIM 3aTpaTHbIE METOJIbI
X034iCTBOBaHUS, KOTJa MOCTABJICHHBIX IIeJel NoOMBaIUCh JII0OON IEHOHM, He cuuTas 3arpar.
Temnsl 5xoHOMHYECKOTO pocTa B 80-€ IT. B CPEJHEM CHU3WINCH IO CpaBHEHHUIO ¢ 60-Mu IT. B
7IBa pasa, a [0 CPaBHEHUIO C JIOBOCHHBIMHU IOJAMHU U JIBYMS MOCIEBOCHHBIMU IATUIETKAMHU — B
TpH pasa.

Bonpocel u 3aganus:
1. OcobOeHHOCTH pa3BUTHsI POCCHIICKOTO OOIIECTBA.



Konnenmmsa conpanbHol 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOU IIEHHOCTH.
OcHOBHBIC IPU3HAKH CITY>KEOHO-TOMAITHEH [TUBUIIN3AIIHH.
[Ipu3Haky ppIHOYHON LIMBUIIM3ALIUN.

Brnusinue cirysxeOHO-oManHel uBmim3anuu B Poccun Ha pa3BUTHE CTPAHBI.

o ks wn

Bnusinue pycckoil cenbCkoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHUMaTensCTBO B
Poccun.

Cnucok 1uTepaTypbl, peKOMeH/1yeMblii K HCII0/Ib30BAHUIO 110 JaHHOM Teme:
OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Icuxonorust ympasnenus,2021-10-06. - Munck :Bpmmiimas mkona, 2017 - 319 c. -
Kuura naxomurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTeILHAS JTUTEpPaTypa:

ysanos, B. . CounanbHas ncuxosiorus ynpasieHus : yueOuuk / B.M. IllyBaHos. -
Mocksa :lIOuutu-Jana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenusi. [Ipaktukym OneKTpoHHBIH pecypc : YdeOHoe
nmocoone / A. A. Tpycw. - Ilcuxomorus ympaBnenus. [Ipaxtukym,2019-06-01. - MuHck
:Beimsiimas mkona, 2015. - 350 c¢. - Kaura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHust DJIEKTPOHHBIA pecypc : ydeOHoe mocobdue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxomutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYCHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.

http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 2. YnpaB/ieHUecKHe 322494 U 0COOCHHOCTH NMPUHATHSA YIIPABJICHYECKHX
peuieHuii

IIpakTHyeckoe 3anaTHEe Ne 4. YnipaBiieHUeCKHe 3a1a4H, UX ciiennpuka u
0CO00EHHOCTH pelleHus

Heab: 3akpenuTh OCHOBHBIE TMOHATUS 10 JAaHHOM TeMe; BBIABUTh CYIIHOCTb
YIPaBJIEHYECKOTO  pELIeHHs U  €ero  0coOeHHocTH, paccMoTpetrh  Knaccudukaruio
yIpaBJIEHYECKUX pELIeHHWH; JaTh NpeAcTaBiIeHHe 00 JTamax BbIPAaOOTKM M MPHHATUS
YIIPaBJIEHYECKUX PEILICHUH.

3HaHusI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbI
(cemmuHapa), popmMmupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3yiabTaTte OCBOCHHUA TCMbI CTYACHT [OJIZKCH SHQMb.'KaTCFOPHaHBHBIﬁ armapar,
COMUAJIBbHO-IICUXOJIOTHYCCKHUE 0COOCHHOCTH MCIIOJIb30BaHUS MCTOHNOB TICUXOJIOTHUUN YIIPABJICHUS
B HpaKTquCKOﬁ ACATCIIbBHOCTH PYKOBOIOUTCIIA; ymenmsvb. NUAHOCTUPOBATH U AHAJIM3UPOBATH
NpeACTaBJICHUC O CUCTEMC YIPABJICHUS U €€ ICUXOJOTHYECKUX OCO6CHHOCT5{X, O pOJIK U MCCTC



YeJIOBEKa B YIPABICHYECKOW JEATEIBHOCTH; 61ademb: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSTh MOJIyYeHHbIC HaBBIKH Ha MPAKTHKE.

d)opanyeMble KOMIICTCHIUM UJIH UX YaCTH:

B mpomecce ycBoeHuss wmaTtepuanra |y CTYIACHTOB (OpMHUPYETCS YHHBEpCalbHas
komnereHius :YK-3 — crmocoOHOCTh  OCYIIECTBIATH COIMAIBHOE B3aUMOJCHCTBHE H
peann30BbIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare OCBOCHHS UCUUILIUHBI 00ydaroniuiics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIITIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCUYCCKUMH PECYypCaMMU IJid OpraHu3alun prr[l'[OBOI\/JI
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKUC ACIICKTBI OPraHu3alunu KOMaHIIHOI‘/JI pa6OTI>I.

YMeTb: MPOEKTUPOBATh MEXJIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILUHU; OIpPENENSTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh L1eJIM U (GOPMYIUpOBaTh 3aJjaui, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYE€TOM COLHUAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

Baagers: MmeTogamu  aHanuza TpynmoBOro B3aUMOJCHCTBUS U OLEHKU 3(PpPeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMH  KOMaHI000pa30BaHMUSI M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALMK B KOMaH/Ie; METOJaMHU aHAJIN3a U KOPPEKIIMKA KOMaHIHbBIX poJieit

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMbIMU KOMITIETEHIIASIMU.
Teopernyeckasi 4acThb:

C uHpOpManMOHHON TOYKU 3PEHUS NpUHAmue peuleHutl - 3TO TepepadoTKa OpraHOB
yIOpaBleHUs] BCe cTekaromieiicss Kk HeMy HHGOpMaluu, B TEpPBYIO odepelb, OT 0OBbeKTa
yIpaBieHus 0 KaHajlaM 0OpaTHOM CBSI3H.

[Tockonbky mpou3BOJACTBEHHAss HWHGOpMaLUs OTpakaeT CHUCTEMY  YIPaBIICHUSA,
MIPOU3BOJICTBEHHBIM MpPOLECC, a TakkKe MX COCTOSHUE M (YHKIMOHMpPOBAHHE, OHAa Kak
uH(popMallMOHHAs MOJENb MMEEeT aHAJIOTMYHBbIE MPOLECCHl YIPABJICHUSA, COCTABHbIE YacTH U
knaccuukanuio. Tak s obecriedeHHss TMpoliecca  YOPaBICHUS, NPOU3BOOCMBEHHAs
ungopmayusa NOIKHA CONEPIKATh:

1. JlaHHBIC B LENSAX YIPaBICHUS U (QYHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOTO MpOIecca.
2. Kpurepun onTUMabHOTO YIPABICHHS ITPOU3BOICTBEHHBIM ITPOIIECCOM.
3. JlanHbIe 0 PaKTHYECKOM HAJTUYHH IMPOIYKTOB (CHIPHS) U PECYPCOB.

4, PerHaMeHTI/Ip}’IOH_II/Ie MpaBOBbLIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. €. JAHHBIC 00
OTpaHUYCHUAX, IIPOU3BOJACTBCHHOM IIPOLIECCE U YIIPABJICHHUU. Permament OI'paHUYCHHA.

5. lannble 00 oOBEKTE yMOpaBiICHUS U YOPABIAIOIIEM OpraHe (XapakTepHCTHUKA
OCHOBHBIX, BCIIOMOTATEIbHBIX M MaTEpPHAIbHBIX W JHEPreTUYECKHX IMOTOKOB) OCHOBHOTO U
BCIIOMOTATEIBHOTO 000pYI0BaHUS, PECYpPCOB, TPYJOBOTO KOJUIEKTHUBA U JAPYyTHUE.

6. I[aHHLIe 0 BO3MYIIAromux BO3JCHUCTBHUAX Ha CUCTCMY YIIPABJICHUS.

MHoroo6pa3ue pacnopsauTeNbCKON AEATENTBHOCTH JIOJDKEH ObITh YETKO OINpEENeHo,
KTO M Kakue pelleHUs NMPUHMMAEeT B MpeJesax ero JOHKHOCTHOTO MoJjoxeHus. s storo
HeoOxoauMo  Kkiaccupukanus (4é€Tkas) pelmeHud M ONpeldeuTh KakuM 00pa3oM uX
pearn30BbIBATH.

1) IIo COACPIKAHUIO PA3JIMYHBIC BUJIbI peH_IeHI/Iﬁ MOXHO CHCTCMATHU3UPOBATH C y‘IéTOM
CJICAYIOIIUX OCHOBHBIX IIPHU3HAKOB,

2) mo ctepe neiictBus (10 MaciTadbam mpooIeM) — oOIIHe PelIeH s, YaCTHBIC PEIICHHMSI.
3) Mo UIMTETHHOCTH JICHCTBUS,



- JonrocpoyHble  (mepcrekTuBHBIC) — pemieHus  (3—5  ser).  Pa3spaGateiBaercs
PYKOBOJICTBOM.

- CpemHEeCpOYHbIE (TaKTUYEeCKUe) peimieHus. Pa3pabaTriBaroT Bce pabOTHHKH ammapara
ynpasiienus emé 1 roaa).

- KpaTKOCpOYHbIE (OTIepaTUBHBIC)

4) 1o pyHKIMOHAIBHOMY XapakTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJUHAIIMOHHBIE

- MOTHUBAIIMOHHBIE (AKTUBU3UPYIOIIKE)

- KOHTpojupymoomue (Ipu o0paTHOMN CBS3H).
5) mo creneHu HHPOPMAIIMOHHOCTH OPTaHa YIIPaBICHHUS:
- B YCIOBUAX ONPEAECHEHHOCTH

- pucka

- B YCIOBUAX HEOTPEIECIEHHOCTH

6) mo popme mpuHSTHS:

- KOJUIEKTHBHbIE

- KOJUIeTHaJIbHbIE

- eJAMHOJIMYHBIE

7) o ¢hopme OBEICHHMS 10 UCIIOJTHUTEIICH:

- JUpeKTHUBHAs (MCIOJHUTEILHBIC)

- UHUIUATUBHBIC

8) OopraHM3alMOHHO  HOPMHPYIOIIUE  HMMEIOT  BHJ  JIAMHUTHPYIOUIMX  aKTOB
opranuzaronnou aestenbHoCcTH (JI. JI. Cronmspenko) (mosokeHust 00 oriaTe Tpyaa u T. 1.).

Bonpocsl n 3aganus:

[Icuxonoruueckre 0COOGHHOCTH PELIeHHs 3a1ay yIpaBICHHUS.
CTui MBIIUICHUS PYKOBOIUTEIICH.

Kputepuu o1rieHku 3a7a4 yrpaBieHUs.

Knaccudukamnus ynpaBieHUeCKUX 3a4a4.

Tunsl yrpaBieHYECKUX 3a/1a4.

JlnanekTrka B3aMMOOTHOIIICHUH 3a7a4 YIIPABJICHUS.
Knaccudukanus yrnpaBieHYECKUX 3a1a4.

JlnanekTrka B3aMMOOTHOIIIEHUH YIPaBIEHYECKUX 3a/1a4.

© oo Nk wd PR

TpynHOCTH B pelieHHH yIpaBJIeHYECKUX 3a/1a4
10. PackpeITb 3Tarbl BEIPAOOTKU U MPUHATHUS YIPABICHYECKUX PEIICHUH.
Cnmcok uTepaTypsl, peKOMEHyeMbli K HCI0JIB30BAHMIO 110 IaHHOI TeMe:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIHN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bsinmiimmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIMTEpPaTypa:



Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa :lOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. I[lpaxtikym,2019-06-01. - Munck
:Bermiimas mkoina, 2015. - 350 ¢. - Kuura naxonutcst B npemuyMm-Bepcun bC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

IIpakTHyeckoe 3ansaTHe Ne S. [IpuHsiTHE YIPpaB/JIeHYECKHUX pellIeHH

Ieab: mpoaHaMM3UpPOBATh OCHOBHBIE BH/BI PEIICHHWN B YIPABICHYECKON NPAKTUKE U
IIPUHLIMIIBI IPUHATUSA KOJJICKTUBHBIX PEIICHUM.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHapa), popmupyemMblie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHHS TE€MbI CTYOEHT JOJDKEH 3HAMb KaTerOpHalIbHBIM armapar;
COLIMANIBHO-TICUXO0JIOTMYEeCKHEe 0COOEHHOCTH HCIOJIB30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B TNPaKTUYECKON AEATETbHOCTH PYKOBOIUTEINS; yMemsb: NUArHOCTUPOBATH U aHAJIM3UPOBATH
MIpPEJICTaBJICHUE O CHUCTEME YIpPaBIEHUS U €€ MCUXOJIOTHUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JEATEIBHOCTH; 61adems: TEXHUKAMU B3aUMOJICHUCTBHS C
KOJUIEKTUBOM, YMETh MPUMEHATH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpouecce ycBoeHus wmaTtepuana y CTYACHTOB (GOpMUpPYETCs YHHBEpcaibHas
koMmrereHus :YK-3 — cmocoOHOCTH  OCYIIECTBISITH COLMAIbHOE B3aUMOJACHCTBHE U
peali30BbIBATH CBOIO POJIb B KOMaHI. B pe3ynapTaTe OCBOCHHS AUCHUUIUIMHBI OOydarolIUNCs
JIOJIKEH:

3HaTh: OCHOBHEIC ACIIEKTHI MEKINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaHHﬁ: OCHOBHBIC
IMPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCJIOBCYCCKUMH pPECypCaMUu Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTbI; TCOPCTUYCCKHNEC OCHOBLI U ITPAKTHYCCKHEC ACIICKThI OpraHu3aliun KOM&HHHOﬁ pa6OTBI.

YMmers: NPOCKTUPOBATh MECKIIMYHOCTHBIC W TPYNIIOBBIC KOMMYHHMKAIMH, ONPEACIATH
CBOIO POJIb B KOMAH/JIC, CTABUTH LCJIU U (I)OpMyJ'II/IpOBaTB 3aga4u, CBA3aHHBIC C €C peaﬂmauneﬁ;
BBICTpAnBAaTh B3aUMOJCHUCTBUE C Y4€TOM COLHAIBHBIX 0COOCHHOCTEH YJICHOB KOMaHAbI,
MMPOCKTUPOBATL W OPraHU30BBIBATH KOMAHIHYIO pa60Ty; ONpCHACIIATh HOTpe6HOCTI/I Y4aCTHUKOB
KOMaH/JbI B OBJIAICHUN HOBBIMU 3HAHUAMHA U YMCHUSAMU.

Baagers: MeTogamMu aHalM3a rpymnmoBoro B3aHMMOJICHCTBHUS U OILICHKHU B(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHI0O 6p8.30BaHI/I$I n  TCXHOJOTUAMH
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMaHAC; MECTOJaMH aHAJIN3a U KOPPCKIIMHU KOMAaHHBIX pOJ’ICfI

AKTyaJIbHOCTL TEMBbI (ceMHHapa): ONpCACIIACTCA PCAIM3yEMbIMH KOMIICTCHIUSMMU.



TeopeTuquKaﬂ 4acTb:

[IpunsTHE pElIEHU — 3TO CIIOKHBIA MBICIIUTENBHBIN MMPOLECC, KOTOPBIM MPEAIoIaracT
OCO3HaHUE MPOOIEMBbI, TOCTAHOBKY aJ€KBATHOM 1I€JIM U BBIOOP CPEACTB JUIsl peaau3aluy JaHHOU
uenu (JI. 1. CronspeHko).

[Ipu uccrnenoBaHMM JIMYHOCTH B TCUXOJOTHU MEHEKMEHTa Ba)XHOE MECTO 3aHHMAeT
YCTaHOBKa Y PyYKOBOJUTEJNS B IIPOLIECCE PELIECHUS 3a/1a4 YIIPABIICHUS.

@opMHpPOBaHHE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLMAJIbHBIN
OTIBIT MPEIOMIIEH JIMYHOCTHIO U KOHKPETHO IMPOSIBIISAET ce0s B €€ NeMCTBUIX U MOCTYIIKAX.

VYcranoska (artution) — cornacHo /. H. Y3Han3e — roToBHOCTh, NpeapacnoioKeHHOCTb
CyObeKkTa K BOCHIPHUATHIO OYAyIIUX COOBITHH W JEHUCTBUSAM B ONpEACIEHHOM HAIPaBIICHHUM;
ofOecrieunBaeT yCTONYMBBIN IleJICHANPABIECHHBIA XapaKTep TMPOTEKaHUS COOTBETCTBEHHOM
NESITETLHOCTH, CIY>)KUT OCHOBOM 11€J1eCO00pa3HOM n30UpaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kax rosopun JI. C. Beirorckuid, momusayuss — 5TO TICUXWYECKas CHCTEMa, TO €CTh
0COOBIN BUJ MCUXUYECKUX MPOLECCOB, PETYIUPYIONINX YEIOBEUECKYIO eATeNbHOCTh. DYHKIINS
YCTaHOBKH, €€ 3(PQPEKThl U COAEpKaHWE PACKPBIBAIOTCS NPU HU3YUYEHUU €€ pOJIM B PETYJISLUU
nesitenbHOCTH (B. A. Po3anoga).

3nech € OCHOBHbIE (DYHKIIMH TAKOBBI:

1) ycraHoBKa OmpeAenseT YCTOWYMBBIM, TOCIEIOBATEIbHBIN, IIeJIeHAIIPaBICHHBIN
XapaKkTep MPOTEKAHUS JCSITEIILHOCTH, BBICTYNAET KaK MEXaHW3M CTAaOMJIM3AIliH, TIO3BOJISIONINN
COXPAaHUTH €€ HAPABIECHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYalUAX;

2) ycraHOBKa OCBOOOXJIaeT cyObeKTa OT HaJOOHOCTH MPHUHUMATh pELIEHUs W
NPOM3BOJIBHO  KOHTPOJHMPOBATh TPOTEKaHWE MAEATENBHOCTH B  CTAHAAPTHBIX, MPEXKIe
BCTPEUABIINXCS CUTYALUAX;

3) ycTaHOBKa MOMET BBICTYIUTh W Kak (akTop, OOYCIOBIMBAIONIUNA HWHEPTHOCTD,
KOCHOCTb JIeSITEIIHOCTH, 3aTPYIHSIONINNA MPUCIIOCOOICHNE K HOBBIM CHTYAITHSIM.

CTuab pykoBoAcTBa — CHoco0, cucTeMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noqunHEHHBIX. ONWH W3 BakHEHIMX (akTopoB d(PPeKkTUBHON pabOTHI OpraHU3alUU, TOJHON
peanu3alnuy MOTEHIUAIBLHBIX BO3MOKHOCTEH roaer u kosuektuBa (JI. [[. CrossipeHko).

[To K. JIeBuHy pa3znuyaroT TpH TUIIa PyKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JIuGepasbHbIH.

Bomnpoce! u 3a1anus:

1. MoTuBanusi NPUHATHSA YIIPABICHYECKUX PEIICHUN.

2. Buppl penieHuii B yrpaBieHYeCKON MpaKTUKe: HHIUBUAYAIbHbBIE U KOJUICKTHBHBIC.

3. Binusuue YCTAHOBKM Ha YCIEX Yy pYKOBOHHTeHCﬁ B IIpomecce PpPCHICHHA 3alayd
YIIpaBJICHU.

4. Tunonorus pyKoBOJUTEEH, MPUHUMAIOLINX PEIICHUS.

5. Ilpuémsl MoTUBUpOBaHMS UcHOTHUTENEH. CTUIIM PYyKOBOJICTBA.

6. IIpuHIMIBI NIPUHATHS KOJUIEKTUBHBIX PEIICHUH.

Cnmcok uTeparTypsl, peKOMEHyeMbli K HCII0JIB30BAHMIO 110 IAHHOH Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bsiimitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,

9K3EMIIISIPOB HECOTPAHUYCHO



JlonosHUTeILHAS JTUTEpPaTypa:

HlyBanoB, B. Y. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa :lOuutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIUIIpOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocoobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. I[lpaxtikym,2019-06-01. - Munck
:Bermiimas mkoina, 2015. - 350 ¢. - Kuura naxonutcst B npemuyMm-Bepcun bC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axapona, JI.H. Tlcuxonorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0oTEKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

IIpakTnueckoe 3ansiTue Ne 6. CTpaTeruv ¥ TAKTUKH pellleHUs YIIPaBJIeHYeCKHX
3aga4. Meroasl pemieHust 3a1a4

Iesb: BBIIBUTH OCOOCHHOCTH CTpAaTeTMil W TaKTHK pEIICHUs 3a7ad  YIpPaBJICHHUS,
BBISICHUTH TICUXOJIOTUYECKHE MPUYMHBI BHIOOpA TaKTHUK; PACCMOTPETh CTPATETHH TOBEICHUS
PYKOBOJUTENCH B YCIOBUSX KOH(IMKTHON JEATEIHHOCTH; O3HAKOMUTCSI C METOJIAMH PEIICHUS
YOPaBICHUYECKUX 3a7ad (MO3TOBOM INTYpM, METOJ CHHEKTHKH, METOJ[ JTHEBHUKOB, METO]
l'opnona, meron JlenbThl, meTon «635», METOJ TOJIOCOBAHUS «3a W TMPOTUBY», METOJH
YTOTIMYECKUX Urp, MeTo 1 Jlenboeka).

3HaHusA W yMeHMs, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHapa), popmMupyemMblie KOMIETEHIIUN UM UX YACTH:

B pPE3YIbTAaTE OCBOCHHA TEMBI CTYACHT MOOJIKCH SHGWlb.'KaTel"OpI/IaJ'IBHHﬁ armapar,
COIMAJIBHO-IICUXOJIOTUYCCKHC 0COOEHHOCTH HCIOJb30BaHM MCTOAOB IICHUXOJIOTHUHN YIIPABJIICHUA
B HpaKTHqCCKOﬁ ACATCIIbBHOCTH PYKOBOIOUTCIIA; YyMmemvb. NUAHOCTUPOBATH U AHAIMU3UPOBATH
MMpEACTaBJICHUC O CUCTEMC YIIPABJIICHUS U €€ TCUXOJIOTHYCCKUX OCO6CHHOCTHX, O POJIM U MECTC
YCJIOBCKa B ynpaBJIeH‘ICCKOﬁ JCATCIIBHOCTH, é1ademsb: TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUJICKTHUBOM, YMETb IPUMCHSTH INOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIMN UJIM UX YaCTHU:

B mnmponecce YCBOCHUA MaTtepuajla Yy CTYACHTOB (1)OpMI/IpyeTC$I YHUBCpPCAJIbHAA
KOMIICTCHIIUA :YK-3 - cnocoOHOCTB OCYIICCTBJIATE COLMUAJIBHOC B3aUMOJCUCTBUE H
pCaIN30BbIBATL CBOIO POJIb B KOMAHJ. B PE3YIBbTATC OCBOCHUA NUCHUINUINHBI 06yqa10mm71051
JOJIKCH:

3HaTh: OCHOBHBIC ACHEKTHl MCKINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaI_[I/Iﬁ: OCHOBHBIC
MNPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH pPECYypCaMU Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTBI; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKThI OPraHu3alnu KOMaHIHOH pa60TBI.

YMmern: IIPOCKTUPOBATE MEKJINMYHOCTHBIC U T'PYNIIOBBIC KOMMYHHKALWH, OIPEIACIIATH
CBOIO POJIb B KOMAHJIC, CTABUTH LCIIU U q)OpMyJ'II/IPOBaTB 3aJa4u, CBA3aHHBIC C €€ peaﬂmauﬂeﬁ;
BBICTpAanBaThb B3aUMOJCHCTBUE C Y4€TOM COLHAJIBHBIX 0COOEHHOCTEH 4YJICHOB KOMaH/bI,



MIPOEKTUPOBATh U OPTraHU30BHIBATh KOMAH/IHYIO padoTy; ONpenensaTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baagers: MeTogaMu  aHanM3a IPYyNIOBOrO B3aMMOACUCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHJIHOW palOThl; OCHOBHBIMH MOJENSMH KOMaHAO0OOpPa30BaHUSI U TEXHOJOTHSIMH
3G PEeKTHBHONH KOMMYHUKAIIUN B KOMAH/Ie; METOJaMU aHAJIN3a ¥ KOPPEKIIUH KOMAHIHBIX POJIeH

AKTYaJIbLHOCTb TeMbI (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

VYopapiieHYecKOoe pelIeHue Ha NPEeIIpUsTUN IPeICTaBiIsieT coOOM TBOPYECKHM akT
cyObeKTa ynpasjieHUs (MHIUBUAYaIbHOTO WM TPYIIIOBOTO JIMIIA), OTPEACISIONUI TPOrpaMMy
JESITEIbHOCTH KOJUIEKTHUBA 10 3(p(QEKTUBHOMY pa3pelleHnI0 Ha3peBlleld MpoOaemMbl Ha OCHOBE
3HaHUS OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHHMPOBAHUS YIPaBISIEMOW CHCTEMbl UM aHajIM3a
nH(popMaLny 0 €€ COCTOSTHUM.

@YHKIUHN YIIPABIEHYECKOTO PEICHHUS:

— Hanpaenaiowass (HECMOTPS Ha TO, YTO PEHICHUS TNPHHUMAIOTCS HWCXOAd U3
JOJITOBPEMEHHOM ~ CTpaTeruv  pas3BUTUS  NPEANPUSATHS, OHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbIX 33/1a4ax);

— KoopauHHpyomas  (oTpakaeTcs B  HEOOXOJMMOCTH  COTJIaCOBaHUS  JICUCTBHIA
WCTIOJIHUTENECN [Ji peaau3allid pEHIeHUd B YTBEPKIEHHBIE CPOKHM H COOTBETCTBYIOLIETO
KayecTBa);

— MOTHUBHpYIOMAs (pealu3yercss dYepe3 CHCTEeMY OpraHH3allHOHHBIX Mep (TPUKa3bI,
MTOCTAaHOBJICHUS );

— DKOHOMHUYECKUX CTUMYJIOB (TIPEMHH );
— COIMAJIBHBIX OIICHOK (TBOpPYECKAsi cCaMOpEaH3alnsl, CAMOYTBEPKICHUE TMIHOCTH ).

D¢} PexTUBHOCTD KaXA0TO YIPaBICHUYECKOTO PEUICHHs B 3HAUUTEIHHONH Mepe 3aBUCHUT OT
BBITIOJIHEHUSI W COOTHOLIEHUS (YHKIUH yYIpPaBIEHYECKOTO peHIeHUs, Kak B XOJE €ro
MOATOTOBKH, TaK U Ha 3Tarne BHeApeHus. C ydéToM 3TOro yIpaBiIeHUECKOE PEIICHUE CTAHOBUTCS
peaIbHBIM HHCTPYMEHTOM JIOCTH)KEHHUS MOCTABIICHHBIX LIeTIeH.

C wuHbOpMAMOHHON TOYKM 3pEHHS, B MPOLIECCE MNPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIICHUE HEONpeAeAEHHOCTH HHPOpMAMM O MpOoOJIEeMHON cUTyalud U MOyTsIx eé
yCTpaHEHHUS.

KaugectBo YIIPABJIICHYCCKOIo pPEHICHUA — O3TO COBOKYIIHOCTH IapaMETPOB PpCHICHUSA
YAOBJICTBOPAOIIUX  KOHKPETHOI'O HOTpe6I/ITeJI$I n 06eCH€‘II/IBaIOIJ_[I/IX PCAIbHOCTL  €I'o
pcain3anuu.

K ImapaMeTpaMm KavueCTBa YIIPaBJICHUS OTHOCATCS:

— IIOKAa3aTCJIb SHTPOIIMH, T. €. KOJIMYECTBECHHOM HeOHpeI[eJ'IéHHOCTI/I HpO6J'I€MBI; cClIn
npo6neMa (bopMpreTc;I TOJBKO Ka4C€CTBCHHO, 0e3 KOJIMYECTBEHHBIX HOKaBaTCHeﬁ, TO
IIOKa3aTCJib SHTPOIIUH HpI/I6J'II/I)KaeTC$I K C¢IMHUIIC, €CJIN BCC IIOKA3aTCIn HpO6J'IeMBI BBIPA’KCHBI
KOJIMYCCTBCHHO, TO IMOKA3aTCJIb SHTPOIINH HpI/I6J'II/I)I(aeTCH K HYJIIO;

— CTCIICHb pUCKA BJIOKCHUA I/IHBGCTHHPlﬁ;
— BCPOATHOCTD pCaIM3allvn PCHICHUS 110 ITOKA3aTCJIISIM Ka4€CTBa, 3aTpaT U CPOKOB,

— CTCIICHb aACKBATHOCTH (I/IJ'II/I CTCIICHb TOYHOCTH nporHo3a) TeOpeTquCKOﬁ MOACIN
(l)aKTI/ILIeCKI/IM JaHHBbIM, HA OCHOBaHHH KOTOpOﬁ oHa OblITa pa3pa60TaHa.

Kongnuxkm — 5T0 mpoTHBOpEUYHE, KOTOPOE XapaKTepuszyeTrcs MPOTHBOOOPCTBOM
KOHQIUKTYIOIUX CTOPOH. KOH(MIMKTHI BO3HUKAIOT HA TIOYBE MPOTUBOIOJIOKHOCTH MHTEPECOB,
COLIMAJIBHBIX YCTAHOBOK M HANpPaBJIEHHOCTH JTMYHOCTEH, BOBIEUEHHBIX B KOH(IMKT JrO/IEH.

CymecTBYIOT MTh OCHOBHBIX CTpaTeTrHil paspemieHus KoH(piaukTa. B ocHOBY ux
MOJIOKEHa cHucTeMa, Has3biBaemass MerogoM Tomaca—Kunmenna. Meroa Obll  paspaboran



K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AATh JJIsi KaKJIOTO
YeJI0BeKa CBOM COOCTBEHHBIN CTUJIb pa3pelieHus] KOH(IUKTa. CTHIIb MMOBEACHUS B KOHKPETHOM
KOH(UIMKTE OIpeNeNnsieTcss TOW Mepoi, B KOTOPOHl YJeH KOJJICKTHBA XOYET YAOBJIETBOPHUTH
COOCTBEHHBIE MHTEpECHl (ACHCTBYS AKTUBHO HJIM MACCHBHO) M HMHTEPECHl JPYrol CTOPOHBI
(eficTBYsl COBMECTHO WJIM MHIUBUAYalIbHO). Eciin mpencTaBuTh 310 B Tpaduueckoi popme, TO
nosnyuutcss cerka Tomaca—KuiameHHa, MO3BOJSIONIAsE OMNPENEIUTh MECTO W Ha3BaHUE s
Ka)KJIOTO U3 ISITU OCHOBHBIX CTPATEruil pa3peiieHus: KoHQIMKTA.

B mpouecce pemeHus ynpaBlIeHYECKHX 3aad JOCTATOUHO YacTO NPUMEHSETCS METOJ
«MO3I0BOI0 WITYPMa», «MeTOJl CHHEKTHKH», «MeTOJ [HeBHHUKOB», «meroa I['opaonay,
«metop deabpu», «merox 635», «<MeToa roJIOCOBAHUA 32 M IPOTUBY», KMETOJ YTONHYECKHX
Uurp», «meron Jdebdeabka».

Bonpocs! u 3axanns:

Oco0eHHOCTH CTpaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBiIeHHUs.

Crpareruu noBeJieHUs! pyKOBOJUTENEH B YCIOBUSAX KOHMIMKTHON 1€ TEIBHOCTH.
Meron pemieHus yrpapieHYECKHX 3a1a4 «MO3roBot MITYpM».

«MeTo1 CHHEKTUKI.

Merton I'opaoHa.

Meron densdu.

«Metox 635».

MeTto rosocoBaHus.

© oo N Ok wd PR

. Mertoa yTONUYECKHUX UTP.
10. Meron lennOeka.
Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas1 iuTEeparypa:

Tpyce, A. A. Tlcuxonorus ynpaBieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Beimmiimas mkona, 2014, - 319 c. -
Kuaura naxomurcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYCHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

Hlysanos, B. M. CounanbHas ncuxosorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIA pecypc : YdeOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBnenusi. I[Ipaktukym,2019-06-01. - Munck
:Bpriimas mkoia, 2015. - 350 c. - Knura nHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DJIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOI'PaHUYEHO

HNuTepHeT-pecypcen:
www.biblioclub.ru «YauBepcuterckas OHOIMOTEKa OHIIANHY.

http://www.iprbookshop.ru -3BCIPRbooks



PA3JIEJI 3. PykoBoaCTBO M JINAePCTBO B YIIPABJICHUN OPTraHU3alMAMH

IpakTuyeckoe 3ansaTHe Ne 7. MeHeq:Kep: TUIOJIOTUSI M TPeOOBAHMSA OJIKHOCTHBIX
MO3UI Ui

He.]'lb: HU3YUYUTH TUIIOJIOTUIO U Tp€6OBaHI/IH JOJIKHOCTHBIX HO3I/IIIPIﬁ.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOEHHS TE€MbI CTYISHT JOJDKEH 3Hamb.KaTErOpHAJIbHBIM armapar;
COLIMATIBHO-TICUXO0JIOTMYE€CKHE OCOOEHHOCTH HCIOJB30BaHUs METOJIOB NICUXOJIOTUU YIIPaBJICHUS
B TNPAaKTUYECKON AEATEIbHOCTH PYKOBOIUTENS; yMemb: IUArHOCTUPOBATH U AHAJIU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YellOBeKa B YIPABIECHUYECKOW JEATENBbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHATh NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
komnereHus :YK-3 — cImocoOHOCTh ~ OCYIIECTBISITH  COIMAIIBHOE B3aUMOJICHCTBHE W
peain30BBIBATH CBOIO POJIb B KOMaHI. B pe3ynpTaTe OCBOEGHMS AMCHUUIUIMHBI OOydaromuics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIHII: OCHOBHBIE
MPUHIUIBI U METOJbl YIPABJICHUS YEJIOBEUECKUMHU pPECcypcaMM Jid OpraHu3allly TPYHIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OpraHU3alliil KOMaHIHON padoThI.

YMeTb: MPOEKTUPOBATh MEXJIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIUHU; OIPENEISTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJ]auu, CBSI3aHHBIEC C €€ peanln3alre;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENATh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

BJIaZ[eTb: MCTOJaMH aHaJIM3a I'pyIIIOBOIO BSaHMOﬂeﬁCTBHH 1 OLICHKH B(l)q)eKTI/IBHOCTI/I
KOMaHHHOfI pa6OTbI ;  OCHOBHBIMH MOJZACISIMHU KOMAHIOO 6p830BaHH${ H TCEXHOJOTUIMU
3(1)(1)6KTPIBHOI>'I KOMMYHHKAIMU B KOMaHJAEC; METOJaMU aHalInu3a U KOPPECKIHHU KOMaHIHBIX poneﬁ

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAECTCS peaTu3yeMbIMU KOMIIETEHIIUSIMHU.
Teopernyeckasi 4acTh:

Anrnuiickoe cinoBo «Mmanagement» (ympaBieHue) Oeper CBOE Hayalo OT KOpHS
JATUHCKOTO CJIOBAa «MANUs» (pyka). DTOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM S3bIKE, XOTS €ro
9acTO UCIOJIb3YIOT KaK CHHOHMM TEPMUHOB «YIIPaBJIEHUE» U «HAy4HAs OpraHu3aunus Tpyna». B
HacTosIlee BpeMss MEHEDKMEHT IpEACTaBiIsIeT COOOH CIOXKHOE COIHUATbHO-3KOHOMHUYECKOE
SBJIEHHE, KOTOpPO€ OTpakaeTcs TMpaKTHUUECKH Ha BCEX CTOpPOHAX JKU3HU OOIIecTBa.
XapakTepHbBIMM  4Y€pTaMM  COBPEMEHHOIO  PAa3BUTUS  MEHEIKMEHTa  SBJSIIOTCS:  €r0
KOMIBIOTEPHU3AIMsl; COKpalleHHe M30bITOYHBIX 3BEHBEB AJMHUHUCTPATHUBHON CHCTEMBI;
JeLeHTpalInu3alus yIpaBleHYecKuX (YHKUUH (caMmoympaBieHHe); pa3paboTka METOJ0B
JI0JATOCPOYHOTO COIMOTEXHUYECKOTO MIaHUPOBAHU; pa3paboTKa TEXHOJIOTMH MPOEKTUPOBAHUS
COLIMATIBHBIX CUCTEM.

DKoOHOMUYECKHE TMpeoOpa3oBaHMs B Halled cTpaHe OOYCIOBHUIM CIPOC Ha Pl
npogeccuii, HOBBIX JUISI OTEYECTBEHHON IKOHOMMYECKOHM MpakTUKH. B ux umcne u mpodeccus
MeHekepa. B oOmem cinydae K OTIMYUTENBHBIM  OCOOCHHOCTAM IMPO(eCcCHOHAIBHOU
JESITEIbHOCT MEHEDKEepa CIEAYeT OTHECTH IOSIBIEHHE HEKOTOPbIX HE CBOMCTBEHHBIX



PYKOBOJUTENSIM TOCYIApPCTBEHHONW SKOHOMHUKH YIPABICHUYECKHX (YHKIUH, pacuIMpeHue Hux
OTBETCTBEHHOCTH U IIPAB B PEILICHUH MPOOIEM OpraHu3aluu.

MeHepkep— 3TO CHEHMAIUCT [0 YIPABJICHUIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
ONpENeNsieT, umo U Ko20a IeNaTh, KaKk U Kmo OYIET BBIIOJHATh HAMEUEHHOE (YIpaBICHHUE
MEPCOHAIIOM), pazpabamwvieaem padouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHFHO KO BCEM
CTaJlusIM YIPABIECHUYECKOIO LMKJIA, OCYIIECTBIIAET KOHTPOJIb.

[IpakTuecku Bce  CO3/aBaeMble  OpraHU3alUy  I[PEANPUHUMATENBCKOTO  THIIA
3aWHTEPECOBaHbl B  MPO(ECCHOHAILHO MOJrOTOBJICHHBIX  PYKOBOJHTESX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PUHAHCOBBIX, FOPUINYECKHX, ICUXOJIOTMYECKUX U JPYTrUX Bompocax. Takux
PYKOBOJUTEINIEN U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coObli TUIT PYKOBOJUTEIS, MOSBIISIOUIUICS B Halllel peanbHOCcTU. OHA U3
TJIABHBIX 3a7a4 MEHEe/DKepa 3akiodaercs B A(PQPEeKTHBHON opraHu3zamuu paboOThl  €ro
NOAYMHEHHBIX. VICKYCCTBO pYyKOBOIUTENS IMPOSABISAETCS HE TOJBKO B  HalaKMBaHUU
KOMMYHHMKAIMI, KOOPAUHUPOBAHUM W HAIPaBJICHUU PabOThl MOMYMHEHHBIX, HO U B YMEHHUH
JIeNIErUpoBaTh MM HEOOXOJMMBbIE IOJHOMOYUS M OTBETCTBEHHOCTb, IPEAOCTABISTH IPaBO
BBICKa3bIBATh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPaHss 3a COO0M (PYyHKIIMIO KOHTPOJISL.

Bomnpocsl u 3aganus:

1. Coepsl gedarenbHocTH MeHemkepa. [IpodeccnonanbHbie PyHKIIMN MEHEIKEPOB.

2. Craryc MeHeKepa ¥ OCHOBHBIC POJIM B YIPABJICHUN OPTaHU3AIHEH.

3. IlpodeccnonanbHO  BakKHbIE  KadecTBa  MEHEMKepa  (OCHOBHBIE  TPYIIIBIL:
MOTHBAI[MOHHO-BOJIEBbIE, UHTEIUIEKTYyaIbHbIE, KOMMYHHUKATHBHBIE).

4. Katanor TpeOOBaHMIA TOJDKHOCTHBIX TTO3UIIHAM.

5. KBamudukarmonasie TpeOOBaHMSI. OpraHu3aiuoHHbIC TpeOOBaHMS.
OyHKIIMOHATBHBIE TPEOOBaHUSI.

6. MeTopl TUarHOCTUKHU NPOGECCHOHANTBHO BaXKHBIX KAUE€CTB MEHEIKEPOB.
Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 iuTEparypa:

Tpycsk, A. A. Tlcuxonorus ynpasiaeHUs: DICKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuaura naxomutrcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

AK3EMILISIPOB HEOTPAHUUEHO
JonoaHuTeILHAS JUTEPATypa:

HlyBanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ymnpasnenus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpycwb. - Ilcuxomorus ynpasinenus. I[Ipaxtukym,2019-06-01. - Munck
:Bpiitman mkomna, 2015. - 350 c. - Kaura Haxoquresa B mpemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipoOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTpOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB

HCOTpaHUYCHO

HuTepHeT-pecypcen:



www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.

http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3ansTue Ne 8. IlpodeccnonaibHasi NOArOTOBKA U CTHJIH
yIpaBJieHHs] MeHeKepOB

Henb:noMoub cTyIeHTaM YCBOUTh HA0OP OCHOBHBIX MOHSTUH, MTOJIYYUTh MIPEICTABICHHE
npoheccHOHaTBFHON TOJATOTOBKU M CTHIISIX MEHE/KEPOB.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN WIU UX YACTH:

B pesynpraTe OCBOEHHS TE€MbI CTYISHT JOJDKEH 3Hamb.KaTerOpHalIbHBIM armapar;
COLIMANIBHO-TICUXO0JIOTMYE€CKHE 0COOEHHOCTH HCIOJb30BaHUs METOJIOB IICUXOJIOTUU YIIPaBJICHUS
B NPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemb: JIUArHOCTUPOBATH U AHAJIU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YelloBeKa B YIPABIEHUYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIASHTOB (OPMHPYETCs yHUBEpCaabHas
komnereHus :YK-3 — crmocoOHOCTh  OCYIIECTBIISTH COIMANIEHOE B3aUMOJICHCTBHE W
peann30BBIBaTh CBOIO POJb B KOMaHA. B pe3ynabrare OCBOCHHS IUCHUILIUHBI OOYyJaronIuiics
JOJIKEH:

3HAaTh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIHII: OCHOBHBIE
MPUHIMIBI U METOJIbl YIpPaBJICHUS YEJIOBEUYECKUMH pecypcamH IJisi OpraHu3alud CPYNIoBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OpraHU3allil KOMaHIHON padoThI.

YMeTb: MPOEKTUPOBATh MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIUHU; OIPENENSTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJ]auu, CBA3AHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEHl 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENENATh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

BJI?IZ[ETB: MCTOJaMH aHaJIrM3a I'PYIIIIOBOIO BBaHMO,HCfICTBHH N OLICHKHU 3(1)(1)6KTI/IBHOCTI/I
KOMaHJJHOM pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
3(1)(1)6KTPIBHOI>1 KOMMYHHKAIIUU B KOMAHJC; METOJaMU aHaJIn3a U KOPPCKIHNU KOMAaHIAHbIX pOJ'I@fI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMIIETEHLIUSIMH.
Teopernyeckasi 4acTh:

[lenecooOpa3HOCTh cleUaIbHOW U HENPEepbhIBHON Mpo¢eCcCHOHANbHONW MOJITOTOBKU B
obrmacTu MeHeIKMEHTa OOycCiOoBIeHA psaoM mpuuuH. [lepBoHayanbHas uaes obOecredeHUs
3¢ deKTUBHOCTH yIpaBieHHs 3a cuéT mojadopa JIOAeH, OoONagaroInX «4epTaMH JIHIEPay,
OoKazajach Jalleko He YyHHBepcalbHOW. Kpome Toro, naxe eciu uYenoBeK oO0mamaeT
CIOCOOHOCTBIO K YIPABIEHUIO IIOJbMHU, JUIsi €€ YCIENIHOW peanu3alud HeoOXO0AUMBbI
CHelUaIbHbIE 3HAHUS W YMEHUS. 3HAYUTEIbHOE BJIMSHUE HA YCHEHNIHOCTh YIPABICHUYECKOU
NESATENBbHOCTH OKAa3bIBAET CTUIIbYIpABIEHUs JH0AbMU. OCO3HAHHUE 3TOTO M COBEPUIEHCTBOBAHUE
COOCTBEHHOTO CTHUJISl BO3ACUCTBUS TaKK€ MOTYT CTaTh MPEAMETOM CHEIHATbHOW MOATOTOBKH
MEHEeJKEpA.

HpI/I MMOATOTOBKE MCHCIKCPOB HCO6XOI[I/IMO NpHUHHUMATh BO BHUMAaHHUEC CMCIICHUC CMbICJIA
U Leneu 06pa3013aH1/1;1 B CTOPOHY UJCHU CaMOBBIPAKCHHUA U ITIOJITHOTO PACKPBITHUA BO3MOXKHOCTEH U



crocoOHocTel nmuuHocTH. KoHuenuu oOy4deHus, B OCHOBE KOTOPBIX JICKHT Tepeaada OImbITa
MPEIBIIYIIMMHU TTOKOJICHUSMU, O0JIbIIE HE NEHCTBYIOT 3 (EKTUBHO.

M. MuaBBIAEISIET TPU TUIIA KYJIBTYD:
1) nocTpurypaTHBHYIO — 00y4aeMbIe y4aTcsl IPEXKJIE BCEr0 Y CBOMX MPEIIICCTBCHHUKOB;
2) ko(urypaTuBHyI0 — 00y4aeMble yuaTcsi y CBEPCTHUKOB;

3) mpedurypaTHBHYIO—B3pOCIIbIC YIaTCs TAKKE Y MIIAIIINX MOKoJeHui. COBpEeMEHHbBIN
MEHEP)KMEHT HMEET MHOTOYHUCICHHBIE IPUMEPHI BIICUATISAIONIErO YyCIexa OpraHu3aluid,
KOTOpBIC pPEean30BBIBAIM HUACH HOBHYKOB, IYCTh HE OOJIATABIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIIUXCS OOJIBIION YyBCTBUTEILHOCTHIO U BOCIIPUUMYHUBOCTBIO K BO3HUKAIOIIUM IIIaHCAM.

HauOosiee cepp€3Has MOArOTOBKAa MEHEIKEPOB HA HAy4HOHM OCHOBE IOBCEMECTHO
OCYILIECTBISIETCSI B  paMKax [pOrpaMM  MarucTpoB  JEJIOBOrO  aJAMMHHUCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). 1x conepkanue u CTpyKTypa XOpPOIIO U3BECTHBI U
COCTOSIT M3 0a30BbIX IUCHUIUIMH, (Cpeind KOTOPBIX SKOHOMHKA, IPaBO, KOJUYECTBEHHBIE
METO/Ibl, HAYKH O YE€JIOBEYECKOM IMOBEAECHHHU), OCHOBHBIX YIPABJIECHYECKUX IUCLMIUIUH — COre
(Takux, Kak (DMHAHCBl, MApKETUHI, YIpPaBJIEHUE ONepalusiMU, OHKKAyHTUHI, OOLIMii
MEHE/PKMEHT), MHTETPAaTHBHBIX IHCIUILUIMH — Iintegrative(cpemy KOTOphIX cpena Ou3Heca,
cTpaTerust Ou3Heca, MEXKIyHapOJIHble OMNepaluu), CHEHHATbHBIX HJKOHOMUYECKUX H
yIpaBIE€HYECKUX AUCHUIUIMH MPU UX IIHMPOKOM BbiOope. CucreMa MOATOTOBKH MEHEIKEPOB
SIBJISIETCS MHOTOCTYIIEHUATOM, U 3TO XapaKTEpHO JJIsl aMEPUKAHCKOI0, EBPOIEHCKOTO, SITOHCKOTO
1 OT€YECTBEHHOT'O MEHEIKMEHTA.

Bomnpocsl u 3aganus:
1. TpeGoBaHus K TMYHOCTH MEHEKEPA.

2. Pomp  (yHKIMOHATBHOTO, JIMYHOCTHOTO M CHTYallHOHHOTO (ITOBEIECHYECKOTO)
MOJIXOI0B B OIPEICICHUH HOPMATUBHOM Mo ien 3P PEeKTUBHOTO PYKOBOANUTEIIS.

3. IIpodeccuonanpHas MOArOTOBKAa MEHEIKEPOB.
MeTtomap! podeCcCHOHATBHON MTOATOTOBKYA MEHEIKEPOB.
ABTOpHUTET MEHEDKEPA U CTUJIH YITPaBJICHUS.

DopMBI aBTOPUTETA PYKOBOAUTEIIA.

N o ook

Knaccudukanus yrnpaBieHUECKUX CTUIICH.
Cnucok JuTeparypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorust yrpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bsinnitmas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUYEHO

JonoaHuTeIbLHAS JUTEpPATypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOunutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ympasnenus. IIpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocoobue / A. A. Tpycws. - Ilcuxomnorus ynpasinenus. I[Ipaktukym,2019-06-01. - Munck
:Bprumiimias mkoina, 2015. - 350 c. - Kuura naxonutcs B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOT PAHUIEHO

3axapoBa, JI.H. Ilcuxonorust ympaBieHus: DJIEKTPOHHBIA pecypce : ydueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxonutcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYCHO

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckas OMOIMOTEKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

HpaKTI/I‘IeCKOC 3anaTue Ne 9. Hpoq)eccnonanbnoe 310POBLE U IICUXUIECKOE
BBITOPaAHUE MCHEIKECPOB

Heab: u3yunts OCOOCHHOCTH NPO(PECCHOHATIBHOTO 3A0POBbs YIPABICHLA, JAaTh
OTpeJeNIeHUuE CUHIPOMY IICUXMUYECKOTO BHITOPAHUS MEHEIKEpa U €ro CUMITOMOB.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYJeHTOM B pe3yJbTaTe OCBOEHHUS TeMbl
(cemunapa), popMupyemMbie KOMIETEHIIUN WIU UX YACTH:

B pesynapTaTe OCBOGHHSI TEMBI CTYACHT JOJDKEH 3HAMb KATETOPHAIBHBIA armapar;
COIMATHPHO-TICUXOJIOTHYECKHE OCOOCHHOCTH WCIIOJIb30BAHUS METOJIOB TICUXOJIOTHH YIIPABJICHHS
B TPAKTUYECKOW NEATEIHHOCTH PYKOBOAMTEIS, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBJICHUE O CUCTEME YIPaBIEHUS U €€ MCUXOJIOIHUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIEHUYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh TIOJIYICHHBIC HaBBIKH Ha MPAKTHKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpomecce ycBoeHumss Marepuana y CTYIASHTOB (OPMHPYETCs yHUBEpcajabHas
komnerennusa YK-3 — cmocoOHOCTE OCYILECTBIATh COIMAJIBLHOE B3aMMOJCHCTBHE U
peann30BBIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOEHHWS JUCIHUIUIMHBI OO0yYarONIANUCS
JIOJI)KEH:

3HaTh: OCHOBHEIC ACIIEKTHI MEKINYHOCTHBIX U I'pyHnIIoBbIX KOMMYHI/IKaHHﬁ: OCHOBHBIC
IIPUHOMUIIEI U METOJbI YIIPABJIICHHA YCJIOBCUYCCKUMH pPECypCaMHU IJId OpraHu3anuun l"pyr[l'[OBOfI
pa6OTBI; TECOPETUIECCKHUE OCHOBEI U IMTPAKTUYCCKUE ACIICKThI OPraHu3anuu KOMaH,HHOfI pa6OTBI.

Ymern: IIPOCKTUPOBATh MECKIMYHOCTHBIC M TPYIIIOBBIE KOMMYHHKALIMHU, ONPEIACIIATH
CBOIO POJIb B KOMAaH/JIC, CTABUTH LICJIU U (bOpMyanOBaTB 3aa4u, CBA3aHHBIC C €€ peaﬂmauﬂeﬁ;
BBICTpauBaThb B3aHMOHeﬁCTBHe C YUCTOM COLHAJIBHBIX OCOOEHHOCTEH YJIEHOB KOMaH/FbI,
IMPOCKTUPOBATL U OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OIIPCACIIATH HOTpe6HOCTI/I Y49aCTHUKOB
KOMaH/bI B OBJIaICHUN HOBBIMU 3HAHUAMU U YMCHUSMU.

Baajgerb: MeTogaMu  aHanu3a rpymnmoBoro B3aHMOH€ﬁCTBHH 1 OLICHKH Bq)q)CKTI/IBHOCTI/I
KOMaHJJTHOM pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
3(1)(1)6KTPIBHOI>1 KOMMYHHKAIIUU B KOMAHJC; METOJaMU aHaJIn3a U KOPPCKIHNU KOMAaHIAHbIX poneﬁ

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

B ycnoBusX pBHIHOYHON SKOHOMHUKM 3HAu€HHE 370POBbS MEHEDKEpa BO3pacTaer.
[ToaTOMy MHOTHE JIFOU ceiivYac HAYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJUTH OOJETh.
Yacto OOJICIONIHMI COTPYIHUK HE MOXET HaJCSIThCS HA TOBBINICHHE 1O CIy)xOe. B Hamm qHM
cl1laboMy 3/I0pOBBEM YEIIOBEKY TPYAHO PACCUMTHIBATh Ha MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OTUIaYMBaeMyIo paboTy.

Kak mnpaBuno, moBcenHeBHass paOoTa MeHemKepa He TpedyeT OT Hac OOJbLIMX
MBIIIEYHBIX YCUINH. Pyku ¥ HOTM HaMm Bce 4allle 3aMEHSIOT «yMHBIE» MAIIHMHBI 1 MEXaHU3MBI,
CpEICTBa TPAHCIIOPTA U CBSI3U.



HGI[OCTaTOK ABMKCHUS U CBsA3aHHAsA C HEeH HEJOCTAaTO4YHOCTH MBIIIICYHON JACATCIIbHOCTHU
OKa3bIBalOT pE3KOE OTpULIATEIbHOE BIMSHUE Ha oOpraHu3M. bojblMHCTBO —0o0se3HEN
OUBUIX3allUH HAXOJUTCA B HpHMOfI 3aBUCUMOCTH OT HCOOCTAaTKa IBMKCHUA. HpI/I I[e(bI/II_[I/ITC
IBIKEHUS ((DU3MYECKUX HArpy3oK) JETPEHHPYIOTCS MEXaHHU3MBl PETYISIUH  KPOBSHOTO
JIaBJIEHUS, TOHYCa COCY/I0B, PaOOTHI CEPJILla, UTO JENaeT OPraHu3M, U B IIEPBYIO OUEpPe/ib CEPAIIE,
COCY/Ibl, KOPOHAPHYIO CUCTEMY, YPE3BBIYANHO YS3BUMBIMU I JIOOBIX, JaKe HE3HAYUTEIbHBIX
TPYIHOCTEN.

UccnenoBanus, mpoBeAEHHBIC 3a MOCIEAHUE TOJIbI, MOKA3AIH, YTO PETYJSPHBIC 3aHITHS
(U3HYECKUMHU YIIPOKHCHUSIMH TO3BOJISIOT B CPEeJHEM BIBOE CHHU3UTH TIPOJIOJDKUTEIBHOCTH
BPEMEHHOU HETPYA0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTYyallUid, €XKETOMAHO IS KaKJIOTO YeJoBEKa
COKPaTUTh IKOHOMHYECKHUE TTOTEPH.

Peanuzanuio nporpamMmbsl (pU3NYECKONW aKTUBHOCTH HEOOXOJMMO HAaYMHATH C YTPEHHUX
¢u3nuecKux  yOpaKHEHUM, JKeJlaTelbHO Ha CBEXEM Bo3Ayxe. MUHUManbHasg HX
MPOJIOJDKUTENBHOCTh 15 MuHyT, MakcuMmanbHas 1 4yac. Ilocne 3aBepuieHust 3apsakKu
00s3aTeNnbHbl BOJHbIE POLEAYPhl: OOBIYHBIN AYIII C TOCTENIEHHBIM NEPEX0I0M K KOHTPACTHOMY.

Ecnu nmopora Ha padoty 3anumMaet He Oosiee 30 MUHYT, HEOOXOIUMO XOJIUTH MEIIKOM Ha
paboTy u ¢ paboThI, YTO OOECMEeYNBAET MUHUMYM €XKEIHEBHOW TBUTATEIHHOM aKTUBHOCTH — HE
MeHee 5 kM. CremyeT OTKa3aThCsi OT JH]Ta, €CIIM MO3BOJISIET 30POBbE, HCIOIB30BATh TAKKE
9acTh 00CIEHHOTO IepPepPhIBa JIJIsl TOTO, YTOOBI IO IBUTATHCS.

MHorue JII0M B Hallle BpeMsl TEPSIOT BCSKOE Ojaropasymmue, KOT/a JIEN0 JOXOIHT 0
MOTPeOJICHUsT TUIM W HamuTKOB. IluTamme camo 1Mo cebe CIYKHUT Ield TOJIepKaHUsI
SHEpreThYecKoro OajgaHca, 0OMEHa BEIIECTB B OPraHu3Me.

CoBpeMeHHBI JEIOBOM YEJIOBEK MPOBOIUT 3HAYUTEIBHYIO 4YacTh pabodero IHS 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTUBHOCTh K MAaHMUIYJSALUAM C TeaehOHHOU
TpyOKkoit. Ilpu 3TOM Harpy3ke 3aTpaunBaercs B cyTku He Oosee 2000-2500 kkam. M ecnm ¢
nuiiel oH mosydaer OoJibllle, TO M3JIUIIHME KAJIOPUM 3aTPyIHSIOT paboTy peryiupyroIuX
CHCTEM OpPTaHMU3Ma, YTO BBI3BIBAET OTJIOKEHUE OaNIaCTHBIX BEIIECTB Ha CTEHKAX COCY/I0B, BEIET
K Pa3BUTHUIO aTepockiiepo3a. AIMNIMETUT OOBIYHO 3HAUUTEIBHO IMPEBOCXOIUT JAEHCTBUTEIbHBIE
¢buznonornueckue NOTpeOHOCTH OpraHu3Ma, MOATOMY CIPaBEIINB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJIMThH M3-32 CTOJIA C OLIYIIEHHEM JIETKOTO roJIo/Ia.

Bonpocsl n 3aganus:

1. IlpodeccronanbHOE 3I0pPOBBE MEHEKEPA KaK IICUXOJIOru4ecKas npooiema.

2. Ilcuxonoruueckoe oOecrneueHne MNPOoPECCHOHAIBHOTO  370POBbS  MEHEKepa.
[IpodeccronanbHOE 10JITONETHE MEHEKEPA.

3. CI/IHI[pOM MICUXHUYCCKOI'O BBI'OpaHUA U €ro CUMIITOMBI.

Moaenu HU3YUYCHHS NNICUXUYCCKOT'O BbII'OPAHUSL.

HpOI/ISBOI[CTBeHHbIe CTpCCC U CUHAPOM BbII'OpaHUs.

JIM4HOCTHBIC U HpO(i)eCCI/IOHaHBHBIe (1)aKTOpBI ICUXUYCCKOI'O BbI'OpAHUA.

N o ok

[IpodunakTrka BEITOPaHUS U ICUXOJIOTHYECKAsk TOMOIIb «BBITOPEBIIIMM).
Cnmcok JiuTeparypbl, peKOMeHyeMblil K HCIIO0JIb30BAHUIO 110 TAHHOHM Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.

Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bsinmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEpPaTypa:



Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa :lOuutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. I[lpaxtikym,2019-06-01. - Munck
:Bermiimas mkoina, 2015. - 350 ¢. - Kuura naxonutcst B npemuyMm-Bepcun bC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun Ob5C [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

IpakTuyeckoe 3anaTre Ne 10. Xapakrepucruka JIUIepcTBa B COBPEMEHHOM
MEeHe/KMeHTe

Heab: u3yunTh XapaKTepUCTUKH JIUJEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHnapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpraTe OCBOEHHS TE€MbI CTYOEHT JOJDKEH 3HAMb KaTerOpHalIbHBIM armapar;
COLIMANIBHO-TICUXO0JIOTMYEeCKHEe 0COOEHHOCTH HCIOJIB30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B TNPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemsb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
MIPEJICTaBJICHUE O CUCTEME YIPABICHUS U €€ NMCUXOJIOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JEATEIBHOCTH; 61adems: TEXHUKAMU B3aUMOJICHUCTBHS C
KOJUIEKTUBOM, YMETh MPUMEHATH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus wmaTepuanga |y CTYIEHTOB (OpMHUpYETCsl YHHBEpcallbHas
koMmrereHus :YK-3 — cmocoOHOCTH  OCYIIECTBISITH COLMAIbHOE B3aUMOJACHCTBHE U
peali30BbIBATH CBOIO POJIb B KOMaHI. B pe3ynapTaTe OCBOCHHS AUCHUUIUIMHBI OOydarolIUNCs
JIOJIKEH:

3HaTh: OCHOBHEIC ACIIEKTHI MEKINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaHHﬁ: OCHOBHBIC
IMPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCJIOBCYCCKUMH pPECypCaMUu Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTbI; TCOPCTUYCCKHNEC OCHOBLI U ITPAKTHYCCKHEC ACIICKThI OpraHu3aliun KOM&HHHOﬁ pa6OTBI.

YMmers: NPOCKTUPOBATh MEKIIMYHOCTHBIC M T'PYIIIOBBIC KOMMYHMKAIIMM, ONPECACIATH
CBOIO POJIb B KOMAHJEC, CTABUTH LCIIN U q)OpMy.TII/IpOBaTB 3aaa4u, CBA3aHHBIC C €C peaJ'II/I3aI_II/IeI71;
BBICTpAnBAaTh B3aUMOJCHUCTBUE C Y4€TOM COLHAIBHBIX 0COOCHHOCTEH YJICHOB KOMaHAbI,
MMPOCKTUPOBATL W OPraHU30BBIBATH KOMAHIHYIO pa60Ty; ONIpCACIIATH HOTpC6HOCTI/I Y4aCTHUKOB
KOMaH/JbI B OBJIAICHUN HOBBIMU 3HAHUAMU U YMCHUSAMMU.

Baagers: MeTogamMu aHalM3a rpymnmoBoro B3aHMMOJICHCTBHUS U OILICHKHU B(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHI0O 6p8.30BaHI/I$I n  TCXHOJOTUAMH
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMAHJAC; MCTOJJaMU aHaJIn3da U KOPPCKIHNU KOMAaHIHbBIX pOJ’ICfI

AKTyaJIbHOCTb TEMBbI (ceMm{apa): ONpCACIIACTCA PCAIM3yEMbIMH KOMIICTCHIUSMMU.



TeopeTuquKaﬂ 4acTb:

[ToHsATHS «WIMIEPCTBO» U «MEHEDKMEHT» JIaJI€KO HE BCEI/la TOXKIECTBEHHBI, HO CYTh UX
pa3nuumii GOJBIIMHCTBO JIIOACH NPEACTaBISIOT cebe HempaBHIbHO. B maepcTBe HET HUYEro
MHUCTHYECKOTO M 3araJlouHoro. JTO HE MPUBWIETHS Y3KOTo Kpyra u3OpaHHbIX. JlupepcTtBo He
00s13aTeIbHO BaYKHEE MEHEDKMEHTA, U OJJHO HE 3aMEHSIET APYroe.

Ha camom ACIIC JINACPCTBO U MCHCIKMCHT B KOMITAHWH — ABC OTACIIbHBIC, JOITOJTHAIOIINEC
Ipyr Ipyra cucteMsbl AericTBuil. Kaxxaas mmeer cBoro (pyHKIHIO U XapaKTepHbIC Ui He€ BUIBI
neATenbHOCTH. [l ycrexa KOMIIaHHM B COBPEMEHHOM JEIOBOM MHpE, Bce 0ojiee CIIOKHOM H
OBICTPO MEHSIOIIEMCS, HE0OX0IMMO OCBOUTH 00€.

Jludepcmeo cnyscum OononHenuem K MeHeOdcMeHmy, a He 3amensiem e2o. OHAKO,
pa3BuBas B CBOMX COTPYAHUKaX CIIOCOOHOCTh K JIMACPCTBY, TJIaBbl KOMITAHWH HE JIOJDKHEI
3a0bIBaTh, YTO CHJIBHBIN JIUAEP, HO CIIa0bli MEHEKEp — HUUYTh HE JIydlle (a TO U XYXKe), 4YeM
HaoOOpoT. JIeWCTBUTENBHO, A3TO 3a7ada HE W3 JETKUX — COYETaTh yMENoe JHIEPCTBO C
IPaMOTHBIM MEHE/DKMEHTOM H UCIIOJIB30BATh UX KaK JBE B3aMMOIOTIOTHSIOIINE CHITBI.

Pa3ymeercsi, He KaxIplii CHOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUACPOM U
IPAMOTHBIM MEHEDKEPOM. Y HEKOTOPBIX JIFOAEHM — HACTOSIIMM TaJaHT K YIPaBICHYECKOU
pa0oTe, HO HE XBaTaeT JIUAECPCKUX KadecTB. Jpyrue o0inanaroT SBHBIMHU 33JaTKaMU JIMJEpa, HO
[0 pa3HbIM MPUYUHAM HE CIIOCOOHBI CTaTh 3PPEKTUBHBIMU MeHeIKepamMu. Eciu pykoBoIuTeNnb
JOCTaTOYHO YMEH, TO B €0 KOMIIAaHUU OyAYT LIEHUTh U T€X, U IPYTHX M MOCTaparoTcs, YTOOBI
9T TAJAHTIIMBBIC JIFOJU CTAIM YaCThIO KOJUIEKTHBA.

Onnako, Korjaa JIejo TOXOJTUT JI0 TTOJATOTOBKH CIICIIMAIMCTOB Ha BBICIINE PYKOBOISIINE
JOJDKHOCTH, TJIaBBl KOMITAHUM OTKPOBEHHO MTHOPUPYIOT MPEAYNPEKIACHHS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CHocoOeH OBITh OJHOBPEMEHHO MEHEMKepoM U JuaepoM. OHHM TBITAIOTCS
BOCIIUTATH JIMJIEPOB U MEHEKEPOB B 0THOM Juiie. M ux MokHO MOHITh. HO BO3MOXKHO 111 3TO?
Benp meHemkepbl U IUAEpHl — JIIOIM COBEPIIEHHO pPa3HbIX THUMOB. M 4TOOBI AEHCTBUTEIHHO
CyMETh TOJATOTOBHTH TAaKUX KOpU(]eeB, KOMIAHUSAM HAIJICKHUT YSICHUTH OCHOBHOE pa3lInyuue
MEXy JTUJEPCTBOM M MEHEPKMEHTOM.

Menemkep-muaep SBISETCS KIIOYEBOW (QUTypoil B yNpaBlIeHWHM OpraHu3amuei, a
JUAEPCTBO — BEHIIOM YIIPABJICHYECKON AESITETbHOCTH. MeEHemKep — 3TO WieH OpraHu3alui,
OCYILIECTBIISIOUINI YIPABIEHYECKYIO JIEATEIBHOCTh M peIlaomuil ynpasieHdeckue 3aaadu. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEPXKIAaTh, YTO MEHEIKEPHl SBISIIOTCA KIIOYEBBIMU
JOJbMU B opranuzanuu. OHaKo He BCE MEHEKEpPhl UTPAIOT OJMHAKOBYIO POJIb B OpraHu3alluy,
HE BCE MEHEIKEPbl 3aHMMAIOT OJUHAKOBYIO TO3MIIMI0 B OPraHM3alllM, 3a/ladyd, peliacMmble
pPa3IMYHBIMU MEHE/DKEpaMU [aJeKO He OJMHAKOBBI M, HAKOHEIl, (YHKIWHU, BBITIOJIHSEMbIC
OT/AEIbHBIMU MEHEKEPaMU, TOXKE HE HJIEHTUYHbI. JTO CBSI3aHO C TEM, YTO B OpraHu3allu
CYIIECTBYET HEepapXus, ¢ TE€M, YTO B OpPraHM3AIMM BBITIOJHAIOTCS pa3ivyHble (YHKIUHU, U,
HaKOHEl, C TEeM, 4YTO CYIIECTBYIOT pa3IUYHbIe BHUJbI YIPABICHUYECKOW JESITEIHHOCTH.
Opranu3zaiys He MOXKET CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranuzanuu, 100UBarOIIKECcs ycrexa, OTIMYAOTCs OT MPOTUBOIIOJIOKHBIX UM, TJIaBHBIM
00pa3oM TeM, 4TO UMEIOT Oojee qUHAMH4YHOE M 3()(PEKTHBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM $I3bIKE€ TOJ| PYKOBOJICTBOM, C TOYKHM 3pEHHs] COOCTBEHHHUKA, MOJpa3zymeBaeTcs Ju0o
UHAUBU] (PYKOBOJIUTENb) MM rpymnmna (pyKOBOIAMMI cocTaB), JMOO mpolecc, TO €cTh
oOnajgaomuil  MHAMBUIYAIBHBIMU OCOOCHHOCTSMH CIOCOO  YHpaBi€HUsS OpraHu3alue.
CuHOHHMMAaMHU CJI0B PYKOBOJICTBO M PYKOBOJIUTENb SBIISIOTCS CJIOBA JUAEPCTBO U JIUJEP.

CymiecTByeT MHOTO HPUYMH JJIsi Pa3BUTHS HAaBBIKOB MOTHBAIMM Jojeil. Bo3moixkHo,
TJIABHBIMU M3 HUX SBJSIFOTCS: @) cTaTh Oosiee 3(pdekTuBHBIM uaepoM; 6) O6osee obmas — ObITH
MO3UTHUBHOM, (PMIIaHTPONMYECKON CUIION MUpa.

Kamnmﬁ U3 HaC pemacTt caM, CTAHOBUTBHCA JIU (I)I/I.TIaHTpOHOM. YV nauiuBeie
NpCANIPUHUMATCIIA CTPEMSATCA OBITh JMacpaMu. XOTHUM MBI TOTO UJIH HCT, 3a IIpeacjiaMunu paGOTBI
PYKOBOIAIIAA POJIb YaCTO HAM HABA3BIBACTCA. boapmuHCTBO M3 Hac HOpOﬁ BBIHYX/ICHBL OBITh



JUIepaMu 4ero-Iu00: KOMIaHUH, pab0overo KOJJIeKTHBA, CHIOPTUBHOM KOMaH/Ibl, CEMbH, TPYIIIbI
TOBApHUILEH 110 YBICUYEHUIO KUHO, B KpAallHEM Clly4ae, Mbl pyKOBOJIUM CaMUMU COOOM.

BOHPOCLI H 3alaHUsA:

1. Tunsl JuMaepcTBa, C TOYKM 3pEHHMS MACIITAOHOCTH pemaeMbIX 3agad (ObITOBOI,
COIMATBHBIN, TTOJIUTUUECKHI).

2. llpupona  nmumepcTBa. Konnennus ¢u3nYecKux  KauecTs. Konnenmus
uHTeIMrenTHoctu (I'mzenn).

3. CutyaTtuBHAas TeOpHs JUAEPCTBA. THIBI TUAEPCTBA B 3aBUCHMOCTH OT 0COOEHHOCTEH
IICUXOTHIIA.

4. MotuBanus JIMJIEPCTBA. [TcuxoananuTHyeckas TeopHUst 3. ®peiina.
HNuctpymenTanbHas motuBaius. UrpoBast MOTHUBAIIHS.

5. Tunosnorus nuaepcTBa. IMOLUUOHAIBHBIN, 1€I0BOM U MHPOPMAIIMOHHBIH KOMIIOHEHTHI
JIUJIEPCKOMN AEATETbHOCTH.

6. Buapl nmuaepoB (JIaep-opraHu3aTop, JUMAEP-TBOPEL, JIAep-0opel, Tuaep-TuIuiomar,
TUJEP-YTEIIUTENb).

Crnmcok JiuTeparypbl, peKOMEHyeMbIil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorus yrpasieHust DIeKTPOHHBIN pecypce : YueOHoe nmocobue / A. A.
Tpycs. - Ilcuxonorus ymnpasnenus,2021-10-06. - Munck :Beimmiimmas mkona, 2017. - 319 c. -
Kaura naxomurcs B mpemmym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMITISIPOB HEOTPAaHUIEHO

JonoaHuTeILHAS JUTEpaTypa:

[yBanoB, B. U. ConumansHas ncuxosiorust ynpasieHus : yueOnuk / B.M. lllyBaHoB. -
Mocksa :lOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyck. - Ilcuxomorust ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beimsiimas mkona, 2015. - 350 ¢. - Kaura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUECHO

3axapoBa, JI.H. Ilcuxonorus ynpaBiieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOIPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4eCKHX KaJIPOB

IpakTuyeckoe 3ansaTue Ne 11. Crparerust ot6opa nepcoHasna, odyyenue u
Ka/JpOBbI MOHUTOPHHT



Heab: paccMOTpeTh TOHATHS «CTpATErwsi 0TOOpA MEpcoHaNIa», MO KaKUM dTarmaM UAET
moA00p MepCcoHalIa, YTO JIJIS 3TOTO TPEOYETCS M KAaKUM JOJDKEH OBITh COTPYIHHK.

3HaHusa M ymenus, npnoﬁpeTaeMLIe CTYACEHTOM B Ppe3yJibTaTe OCBOCHUSI TEMbI
(ceMnHapa), (])opanyeMbIe KOMIICTCHIIMM WJIH UX YaCTH:

B pesynpraTe OCBOEHHS TE€MbI CTYIEHT JOJDKEH 3HAMb KaTErOpUAJIbHBIM armapar;
COLIMAJIBHO-TICUXO0JIOTMYE€CKHE OCOOEHHOCTH HCIOJb30BaHUs METOJIOB IICUXOJIOTUU YIIPaBJICHUS
B NPAaKTUYECKON AEATEIbHOCTU PYKOBOIUTENS; yMemb: JUArHOCTUPOBATH U AHAJIU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOJIOrMUYECKUX 0COOEHHOCTSX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

(I)Ole/lpyeMble KOMIICTCHIMHU WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana |y CTYIEHTOB (OPMHUPYETCS yHUBEpCalbHas
komriereHius: YK-3 — cmocoOGHOCTB OCYIIECTBIISATh COIMATBLHOE B3aMMOJICUCTBUE U
peann30BhIBATh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS IUCHUILITUHBI 00ydaronIuiics
JIOJIKEH:

3HATh: OCHOBHBIE aCIEKTHI MEKIIMYHOCTHBIX H IpymnIoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMM Jid OpraHu3anun prnHOBOf/’I
pa6OTBI; TCOPETUICCKHUEC OCHOBEI U IMTPAKTUYCCKUE ACIICKThI OPraHu3anuun KOMaH}IHOﬁ pa60T1>1.

YMeTb: TPOEKTUPOBATh MEKIWYHOCTHBIC W TPYIIOBbIE KOMMYHUKAIIMH, OTIPEACTSATH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauH, CBSI3aHHBIE C €€ pealn3aluei;
BBICTpaMBaTh B3aWMOJCHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH HWICHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATh KOMAHIHYIO pabOTy; OMpeNesiTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baagers: MeTogamMu  aHanu3a TpyNIoOBOro B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHA00Opa30BaHHUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALIUK B KOMaH/Ie; METOJaMH aHaJIu3a U KOPPEKIIUN KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acTh:

IlonsTHEM «Ka()poeaﬂ cmpameecus», KakK IIPaBUIIO, OXBATbIBACTCA COBOKYIIHOCTDH
OCHOBHBIX MOI[CJ'ICfI, Hpe,I[CTaBJ'IeHI/Iﬁ W IPUHIOMUIIOB, KOTOPBIC ITPUMCHAKOTCA B pa60Te C KaapaMu
Opl"ﬁHPI?»&I.[PIﬁ. C‘II/ITaeTCH, 4TO C LOCJIBKO KaﬂpOBOﬁ CTpaTerunu SABJIACTCA oOecneueHue
ONTHMAJIBHOTO OajtaHca IpoueccoB OOHOBJIEHHS U COXPaHCHUA YHCICHHOTO U KAaYCCTBCHHOI'O
coCTaBa KaApOB B C€ro pa3sBUTHUM B COOTBCTCTBUU C HOTpC6HOCTHMI/I camMou OpraHu3aiuu,
Tpe6OBaHI/IHMI/I HeﬁCTBYIOIHCFO 3aKOHOJATCJIbCTBA U COCTOSIHUS PbIHKA Tpy/Ja.

Ilo oTHOIIEHMIO K BHEIIHEH cpeac opraHusanuu MOTYT pPCaIM30BaATb OTKPLITYHO WA
3aKPLITYIO KaJApOBYIO CTPATCIUIO. B [epBOM Ciiydac peUb UaeT o TOM, 4YTO OpraHu3alusa
KOMIUICKTYCT CBOH cocTaB (He3aBI/ICI/IMO OT YPOBHA OTBGTCTBCHHOCTI/I) 3a CY€T BHEIIHHX
HCTOYHHUKOB. 3aKpBITaH KaZpoBad CTpAaTCrud XapakKTCpHa IJIsd OpraHHSaHHﬁ, ACIaronuXx CTaBKYy
(321 HUCKIIIOYCHHUEM TCXHHUYCCKUX Z[OJ'I)I(HOCTGIZ), HUCKIIFOYUTCIIBHO Ha BHYTPCHHUC HCTOYHHUKU
KOMIUICKTOBAHUA KaJIpOB.

K ocHOBHEIM 3Tamam MOCTPOCHUSA KaﬂpOBOﬁ CTPATCTHUU OTHOCATCA:

— HOPMHPOBAHHUEC, COCTOAIICC B q)OpMy'J'II/IpOBaHI/II/I O6H_[I/IX MMPpUHIUIIOB U enen pa6OTLI
C IICPCOHAJIOM B COOTBETCTBHHU C LCIAMU U ICHHOCTAMHA OPraHU3aInuu;

— IMpOorpaMMUpOBaHUEC, BKIHOYAIOIICC pa3pa60TKy CUCTCMBI ITpoueayp, MCpOHpI/IHTI/Iﬁ )41
KaZIpOBLBIX TCXHOHOFHﬁ;

— MOHHUTOPHHI MEPCOHAJA, 3aKIIOYAIOIIUHCS B COOCTBEHHO peajM3allid KOHKPETHBIX
Mep MO pPa3BUTHIO U MCIIOJIb30BAHMUIO 3HAHWM, YMEHMH M HaBBIKOB IE€pCcOHAla M OLIEHKU
3pPEKTUBHOCTH ITHX MEp.



CeroaHst MO>XKHO TOBOPHUTH 00 WHCTUTYLIMOHATN3ANU OCHOBHbIX HANPAGIEeHUL pabombl ¢
nepcoHanom, OOBEAMHICMBIX TIOHSATHEM «YyIpaBlieHUE TmepcoHasiom». K HHM OTHOCATCS
cienymouye (IepeyrcieHHbIe He B TOPSAKE 3HAUUMOCTH):

IUTAHUPOBAHHUE TPYIOBBIX PECYPCOB (aHAIM3 U MPOTHO3 MOTPEOHOCTH);
Ha0Op TepcoHaa;

oTOOp TepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS;

ajianraiys nepcoHaa;

oOydeHue TIepcoHaa;

OLICHKA TPYJOBOM JIEATEIBHOCTH;

ITAHUPOBAHUE KapbhePhl;

© oo N Ok WD P

IMOATOTOBKA PYKOBOJAIINUX KaAPOB,

10. MOHUTOPHHT CHEHUATBFHO — TICHXOJOTHMYECKOW CHUTyalldd W  OpraHU3allus
KOMMYHHUKAIUU BHYTPH MPEIIPUATHUS.

Kaxxnas U3 yka3aHHBIX BbIIIE HAIIPABJIEHUH MOXHO paccMaTpHUBaTh B KaueCTBE 0COOOTO
BHJIa TPO(EeCCHOHAIILHON AESITETbHOCTH B paMKax YIpaBlIeHUs MEpCOHAIOM B 11eJloM. BmecTe ¢
TeM clielyeT oOpaTuTh BHUMaHUE Ha TO, YTO B 3aBUCHUMOCTH OT CTaJUU KU3HEHHOTO IHKJIA AU
M0 KaJpOBOM CTpaTerdy OpPraHM3allMM TO WM MHOE HAaIpaBJIEHWE CTAHOBUTCS BEAYIIMM WIIU
HanOoyiee BaXHBIM BHUIOM JCSATEIHHOCTH PaOOTHUKOB KaApoBBIX ciyx0. Takoro pona
crenu(pUKaUi0 MOXHO HAOII0aTh M B CBSI3U C ypOBHEM (WM TIyOWHOM) IUJTAaHUPOBAHUS,
XapaKTEepHOTo Ui KOHKpPETHOM opranu3anuu. llenecooOpa3sHO roBOpUTH O TPEX pa3IMuHBIX
«aKIIEHTOB» MEPOIPUATUH MO YIPaBIECHUIO NEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JajieKo B
Oyayliee «3arjsAbIBalOT» PYKOBOIMTENW OpraHu3aluil. OMOUPUYECKUM MYyTEM YyIaloch
OTpEeNUTh BPEMEHHBbIE MOKAa3aTelH, XapaKTepHblEe MJs KaKJIOTO YPOBHS IUIAHUPOBAHMSL:
JIOJITOCPOYHBINA UITM CTPATETUYECKUA — 3—5 JIeT, CpeAHECPOUYHBIN — 1-3 To/1a ¥ KpaTKOCPOYHBIN —
1o 1 rona. Kak mpaBuiio, 0JIroCpOYHbIA YPOBEHb IJIAHUPOBAHUS B HBIHEITHEM MOJTUTHYECKON U
SKOHOMMYECKO cuTyauuu B Poccun mo3BONIAIOT O4eHb HeMHOTHe opraHuzanuu. OcHOBHas
Macca OpraHu3aluil TMbITaeTCid IUIAHUPOBAaTh pabOTy C MEpPCOHAJOM B CPEIHECPOYHOU
nepcrnekTuBe. B Toxke Bpemss J0CTaTOYHO OOJBIIOE YHCIO OpraHu3aluii  ycreBaeT
peaIn30BbIBATH KAXKI0€ MEPOIPUITHE B KPATKOCPOUHOM JIHaIla30He.

Bonpocsl u 3a1aHus:

MapkeTHHT TepcoHaa, Kak BUJ] YIIPABICHYECKOH JAEITEIbHOCTH.

[IpuBneueHue nepconana u GakToOpsl, BIUSIONIME Ha IOTPEOHOCTH B IEpCOHAIIE.
AKTHBHBIE ¥ TTACCUBHBIE METOJIbI HAOOpa KaapoB.

> owbhde

dopmupoBanue TpeOOBaHMIA K KAaHAUIATY.

5. Ot6op mepconama. Mogens otT6opa mnepconana. CoOecemoBanue IMpu oTOOpe
nepcoHarna.

6. TectupoBanue B npoiecce 0TOOpa nepcoHaIa.

7. OcHOBHBIE OAXO0/IbI K 00y4YeHHI0 NepcoHana. Buasl (popmbl) o0ydeHus nepcoHaa.
8. HaeM m ajmanranus nepcoHaia B OpraHu3alyu.

9. Mero/ibl, IpUHUMAaEMBbIE B IIpoliecce 0TOOPA KaHAWAATOB Ha BAKAHTHYIO JI0JIKHOCTb.
CHnucoK J1uTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas InTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bsinmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,



9K3EMILIIPOB HEOTPAaHUUEHO
JlonosHUTeILHAS JTUTEpPaTypa:

HlyBanos, B. M. CounanbHas ncuxonorus ynpasienus : yueOuuk / B.W. lllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocoobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. Ilpaktikym,2019-06-01. - Munck
:Bermiimas mkoina, 2015. - 350 ¢. - Kuura naxonutcst B npemuyMm-Bepcun bC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxonorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

IIpakTuyeckoe 3ansaTre Ne 12. OcHoBHAasi XapakTepucTuka GOPpMHPOBAHUSA Py H
KOMAaH/ B yNIPaBJIeHYeCKOi 1eATeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (POPMHUpPOBAHHUS TPYII U KOMAaHI B
yIpaBIeHYECKON JeSITEIbHOCTH.

3HaHusA W yMeHMs, MpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyemMbie KOMIIETEHIUN WIH UX YACTH:

B pPE3YyIbTAaTEC OCBOCHHA TEMBI CTYACHT MHOJIKCH SHGI’I’lb.'KaTel"OpI/IaJIBHHﬁ armapar,
COMAJIBHO-IICUXOJIOTUYCCKHEC 0COOEHHOCTH HCIOJb30BaHM MCTOAOB IICHUXOJIOTHH YIIPABJIICHUA
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. JUArHOCTUPOBATH M aHAJIM3WPOBATH
IIpEACTAaBJICHHUEC O CUCTEMEC YIIpaBJICHUA U €€ MCHUXOJIOTHUYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B ynpaBHqueCKOﬁ JCATCIIBHOCTH, é1ademsb: TEXHUKAMU B3aUMOJCUCTBHUSA C
KOJUJICKTHUBOM, YMETb IPUMCHSTH INOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIUM UJIM UX YaCTH:

B mnmponecce YCBOCHUA MaTtepuajla Yy CTYACHTOB (1)OpMI/IpyeTC$I YHUBCpPCAJIbHAA
KOMIICTCHIIUA: VK-3 — cmocoOHOCTE OCYIICCTBJIATE COLMUAJIBHOC BSaHMOﬂeﬁCTBHC n
PCAIN30BbIBATL CBOKO POJIb B KOMAHI. B pe3yiibTaTe OCBOCHUS AUCHHUIIINHBI O6y‘~l&lOH.IHfICH
JOJIKCH:

3HaTh: OCHOBHBIC ACHEKTHl MCKINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaI_[I/Iﬁ: OCHOBHBIC
MNPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCJIOBCYCCKUMH pPECypCaMU IJid OpraHu3alun rpyr[l'[OBOfI
pa6OTI>I; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOH pa6OTBI.

YMmern: IIPOCKTUPOBATE MEKJIMYHOCTHBIC W TPYNIOBBIC KOMMYHHKAIIMH,; OIPEIACIIATH
CBOIO POJIb B KOMAHJEC, CTaBUTH LCIIN U (I)OpMy.TII/IpOBaTB 3aaa4u, CBA3aHHBIC C €€ peanmauneix'l;
BBICTpAanBaThb B3aUMOJCHUCTBUE C YYCTOM COLHAJIBHBIX 0COOEHHOCTEH 4YJICHOB KOMaH/bI,
IMPOCKTUPOBATL U OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OMpCACIIATh HOTpCGHOCTI/I Y4aCTHUKOB
KOMaH/IbI B OBJIAICHUH HOBBIMU 3HAHUSIMU U YMCHUSAMMU.



Baagers: MeTogaMu  aHanM3a TPYNIOBOTO B3aMMOACHUCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHJIHOW palOThl; OCHOBHBIMH MOJENSMH KOMaHAO0OOpPa30BaHUSI U TEXHOJOTHSIMH
3pPEeKTUBHONH KOMMYHUKAIIMN B KOMaH/Ie; METOJaMH aHAJIM3a U KOPPEKIMHA KOMaHIHBIX POJICH.

JUYHOCTHBIA POCT COTPYAHUKOB OPraHU3ALMM U OXPAHY 310POBbs MHIMWBUAOB U TPYIII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.

Teopernyeckas 4acThb:

KomanaHblil MEHEIPKMEHT, T. €. MEHEIPKMEHT, OCYLIECTBIISAEMBII ITOCPEIACTBOM CO3/IaHMS
U (YHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHA KaK oOJHa u3 (OpPM KOJUIEKTHBHOTO
YIPaBJICHUS, OCHOBAaH Ha IIpolLiecCE JeJIerupoBaHus INoJHOMouMi. lloutm Bce opranuzanuu
HAJENSAI0T MEHE/DKEPOB PA3JIMYHBIX YPOBHEW OTBETCTBEHHOCTBIO 3a 00Jiee IMHUPOKHUIl KpyT 3a/1a4,
HEXEeJIU TOT, C KOTOPBIM OHHM MOTJIM Obl CHPAaBUTHCS JMYHO. J[J1 TOro 4ToObl OHU MOTJIM HECTU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WJIM MHbIE (OPMBI KOJUJIEKTUBHOTO YIpaBIEHUS,
OCHOBAaHHbIE HA [EpepacHpelesieHnd  OTBETCTBEHHOCTH. (OnHaKo, Kak  YKa3bIBaloT
M. Bynkoku/l. ®peHcuc Takasg 1miepesada OKa3bIBA€TCAd 3aTPYAHUTEIBHOW JUIsi MHOTHX
MeHeKkepoB. OHU OOSITCS, YTO BaXKHBIMU aCIIEKTaMU MIPEHEOPEryT UITH BBIMOIHAT UX KOe-KakK, U
M03TOMY MCHBITBIBAIOT MCKYIIEHHE OpaTh BCe BakHble 3a7auyud Ha ceba B  ycmemHbIx
yOpaBlIE€HYECKUX  TpyMmax  BbIpadOTKa M OPHUHIATHE  PEUICHUH  OCYIECTBISIOTCS
HEMOCPEJCTBEHHO TPYMIOW, a poJib aIMUHUCTPATOPa CBOIUTCS K TOMY, YTOOBI CO3AaTh s
3TOr0 HEOOXOJWMBIE YCIOBHS, ONPENENUTh TI'pPaHULbl MPOCTPAHCTBA pELIEHUS U JaTh B
3aTPyJHUTEILHOM Cllydyae HEOOXOAUMBIN COBET.

Komanno#i Ha3piBatoT HEOOJIBIIOE KOJUYECTBO YETOBEK (Harne Bcero S5—7, pexe mo 15—
20), KOTOpblE pa3ACIAIOT IENH, [EHHOCTH W OOIIMEe TOIXOJbl K peau3aliil COBMECTHOU
NEeSITeIbHOCTH, UMEIOT B3aUMO/IOTIONHSIOUINE HaBBbIKK; PUHUMAIOT Ha ce€0sl OTBETCTBEHHOCTD 32
KOHEYHBIE PE3YJbTaThl, CIIOCOOHBI H3MEHSTh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATH J1I00bIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aUMOOTIPEEIISIONIYIO TPUHAIC)KHOCTD
CBOIO U MAapTHEPOB K JJAHHOW OOIIHOCTH (TPYIIIIE).

praBJ'IeHLIeCKaSI KOMaHJa COCTOUT H3 TIpylIbl CICOUAJIWCTOB, IMIPHUHAMICKANIUX K
Pa3JIMIHBIM C(bepaM OpFaHHSaHI/IOHHOﬁ JCATCIIBHOCTH H pa60Ta10me COBMECTHO HaJ
PEIICHUEM TCX UJIN MHBIX HpO6J’ICM.

CyTh KOMaH/IBI 3aKJIFOYAETCS B 00OIIEeM /ISl BCceX €€ 4iIeHOB 00s3arenbeTBe. Takoro poaa
00513aTeILCTBO TPEOYET HATMYMS HEKOETO HAa3HAUEHUs, B KOTOPOE BEPAT BCE WICHBI KOMaHbI, —
e€ muccuu. MUCCHAKOMaH/Ibl JO/DKHA BKJIIOYATh JJIEMEHT, CBS3aHHBIH C BBIUTPHIBAHUCM,
MEPBEHCTBOM, MPOABMKEeHHEM Briepén. CylecTByeT OTIMYHE IeJIed KOMaH/Ibl OT €€ Ha3HAYCHUS
(MUCCHM): LIeTH KOMAaH[IbI TMO3BOJISIOT CJIEIUTh 32 CBOMM MPOABMKEHHUEM IO MYTH K YCIEXy, a
MHUccHUsl Kak Oojiee Tio0anbHOE MO CBOEHM CyTH NpUIAET BCEM KOHKPETHBIM IIENISIM CMBICT H
sHepruto. Hu ofHa U3 rpynm He CTAHOBUTCS KOMAHJIOM JI0 TEX MOp, MOKa OHA HE MPU3HAET ceds
MoaOTUETHOM Kak KoMaHna. KomaHIHas MOJOTYETHOCTH — OITO ONpEACNIEHHbIC OOCIIaHMS,
KOTOpBIE JIe)KAaT B OCHOBE JABYX acleKTOB 3(M()EeKTHUBHBIX KOMaHMA: 00s3aTeNnbCcTBa U JOBEPHS.
B3aumHas 0TUETHOCTH HE MOXKET BO3HUKHYTH M0 IPUHYKICHHUIO, HO, KOT/Ia KOMaH/a pa3emseT
o0IIlee Ha3HaueHHe, IEId W IOAXOJ, B3aMMHas OTYETHOCTh BO3HHMKAET KaK €CTECTBEHHAas
COCTaBJIAIONIA.

I[J'IH KOMaHJIbl BaXXHO HAJINYUC Yy COTPYAHUKOB KOM6I/IH3HI/II/I B3aMMO O IIOJHAIOIINX
HaBbIKOB, COCTABJIAIOINUX TPU KaTCTOPHUHU:

— TeXHHUYECKas WM PYHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU IO PEMICHUIO MPOOJIEM U IPUHATHIO PEIICHU;

— MEXJIMYHOCTHBIE HAaBBIKU (IPUHATHE PUCKA, TIOJIe3HAsT KPUTHKA, aKTHBHOE CIIYIIAHUE
UT. I.).

KoMangHbie OTHOIICHMS, TPAJAUIMOHHO BKIIOUYAIONINE B ceOs Takue MOHATHS, Kak
YyBCTBO JIOKTS, JyX MApTHEPCTBA U TOBAPHILECTBA, MOTYT MPOSBIATHCA HCKIIOYUTEIHHO B



nenoBoii cepe, He pacpOCTPAHSACH HA JTUYHYIO KU3Hb WICHOB KoMaH ibl. CyIIeCTBYeT MHOTO
PUMEPOB, KOT/Ia yJdauHble MapTHEPHI MO0 OM3HECY HE MEPEHOCHIIM MPUCYTCTBUS APYT APYra,
€CIIM peub 3axX0JIuiIa O IPYrux cepax oOIeHus.

BOHPOCLI H 3alaHUsA:

1. CoumanpHas rpymnma, Kak oJHa M3 OOMHUX (OPM CONMATBHOTO B3aMMOJICHCTBHA.
PasnoBuHOCTH rpymiI.

2. llcuxonoruueckue XapakTepucTUKU rpymn. DopMUpoBaHHME TpPYyNIl M KOMAaH].
OCOOEHHOCTH JIMYHOTO CTUIISL PYKOBOIUTES HITH JIHJIEpa C IPYTUMHU YJICHAMU KOMaH/IbI.

3. Drambl KoMaHA000pazoBaHusl. OCHOBHBIE TIOXO0/IBI K (POPMUPOBAHHIO KOMAH/IbI.

4. CouunanbHas U COLIMATIbHO-TICUX0JIOTHYECKAs CTPYKTYpPa FPYIIIIHL.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U a/IEKBaTHBIE TUIIBI YCTAHOBKHU HAa BOCIPHAITHE APYroro
YeloBeKa.

6. TUnUYHbIE WCKKEHUS TMPEJACTABICHUN O IpyroM deinoBeke: 3PQPEeKT «opeosay,
ahdexT «mocnenoBaTeIbHOCTHY, AD(PEKT «aBaHCUPOBAHUM», <«dDPEKT MpoernupoBaHue Ha
JPYTUX JtoJeil COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, <3 (eKT cpenHet omunokm». DakTopsl,
BIUstoME HAa 3((PEKTUBHOCTh pabOThI TPYIIIHI.

7. OcHoBHBIE TyTH, oOOecneunBaonme 3(GEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJUIEKTHBA.

Cnmcok JiuTeparypbl, peKOMEHyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIeKTPOHHBIN pecypce : YueGHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Kaura wnaxomutrcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYCHO

JlonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyck. - Ilcuxomorust ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Boeimsiimas mkona, 2015. - 350 ¢. - Kaura naxoaurcs B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcur D5C IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOrPaHUYCHO

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansTue Ne 13. IIpogeccuonaibublie 1edopManuu nNepcoHaIa



Heab: npoaHanM3upoBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIBHON IedopManuu
JIMYHOCTH.

3HaHusa M ymenus, npnoﬁpeTaeMLIe CTYACEHTOM B Ppe3yJibTaTe OCBOCHUSI TEMbI
(ceMnHapa), (])opanyeMbIe KOMIICTCHIMU UJIX UX YaCTH:

B pesynpraTe OCBOEHHS TE€MbI CTYIEHT JOJDKEH 3HAMb KaTErOpUaJIbHBIN armapar;
COLIMAJIBHO-TICUXO0JIOTMYE€CKHE OCOOEHHOCTH HCIOJb30BaHUs METOJIOB IICUXOJIOTUU YIIPaBJICHUS
B NPAaKTUYECKON AEATEIbHOCTU PYKOBOIUTENS; yMemb: JUArHOCTUPOBATH U AHAJIU3UPOBATH
IIPEJICTAaBICHUE O CUCTEME YIPABIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

dopMupyeMbie KOMIIETEHIMH UM UX YACTH:
B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
komnereHius: YK-3 — crmocoOHOCTh  OCYIIECTBIISTH COIMAIIBHOE B3aUMOJICHCTBHE H

peann30BhIBATh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS IUCHUILITUHBI 00ydaronIuiics
JIOJIKEH:

3HATh: OCHOBHBIE aCIEKTHI MEKIIMYHOCTHBIX H IpymnIoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMM Jid OpraHu3anun prnHOBOf/’I
pa6OTBI; TCOPETUICCKHUEC OCHOBEI U IMTPAKTUYCCKUE ACIICKThI OPraHu3anuun KOMaH}IHOﬁ pa60T1>1.

YMeTb: TPOEKTUPOBATh MEKIWYHOCTHBIC W TPYIIOBBIE KOMMYHUKAIIMH, OTPEACTISATH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauH, CBSI3aHHBIE C €€ pealn3aluei;
BBICTpaMBaTh B3aWMOJCHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH HWICHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATh KOMAHHYIO pabOTy; OMpeNeNsiTh MIOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baagers: MeTogamMu  aHanu3a TpyNIoOBOro B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHA00Opa30BaHHUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALIUK B KOMaH/Ie; METOJaMH aHaJIu3a U KOPPEKIIUM KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acTh:

Hedopmanuss JUYHOCTH MPO(PecCHOHAIBLHAS — HW3MEHEHHE KadyeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHSATHS, LIEHHOCTHBIX OpHUEHTALUW, XapakTepa, CHOCOO0B OOIIeHUA H
MOBEACHUSA),  KOTOpPhIE  HACTYMAlOT  MOJ  BJIMAHUEM  JUIUTEIBHOTO  BBIMIOJIHEHUS
npodeccuoHabHON  JeATelNbHOCTH. BcnencTtBue Hepa3pblBHOTO €AMHCTBA CO3HAHUS U
crenupuUeckor JesTeNbHOCTH (opMupyeTcss mnpodeccuoHalbHbI THN JuyHOCTH. Camoe
OonbiIoe BiMgHUE TpodeccroHanbHas nedopMalins OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npejacTaBuTened Tex mnpodeccuif, paboTa KOTOpPBIX CBf3aHa C JIOAbMH (YMHOBHHKH,
pyKOBOIUTENH, pabOTHUKM MO Kajapam, nefarorw, mcuxosiorn). Kpaiinas  dopma
npodeccuoHanbHON nedopMalMyd JTMYHOCTH y HHUX BbIpaXkaercs B (opmaipHOM, Cyry0o
(YHKIIMOHATFHOM OTHOIIEHUHU K JIIOJAAM. Bbicokuii ypoBeHb mpodeccuoHaNbHON aedopMarun
Takke HaOMoIaeTcsl y MEIUIMHCKAX pa0OTHUKOB, BOEHHOCTYXAIIUX U COTPYAHUKOB
CHeLCITyXO0.

CornacHo BbIBOJIAM IICUXOJIOTOB, Y MCHCIKCPOB HpO(l)eCCI/IOHaJ'ILHaH ,[[e(l)OpMaI_II/IH
3aKII0YaeTCAd B IICHUXOJIOTHYECKOM AC30PUCHTAINU H3-3a TIOCTOAHHOTO HOABJICHUSA Ha HUX KakK
BHCIIHUX, TAK U BHYTPCHHUX (I)aKTOpOB. Ona BbIPpAXKACTCA B BBICOKOM YPOBHEC arp€CCHMBHOCTH,
HCAJICKBATHOCTU B BOCIIPUATUU JIroJei u CHTyaHHﬁ, HAKOHCI], B ITOTCPEC BKYCa K XU3HU. Bce 310
MOpPOKAACT eré OJIHYy 06H_Iy10 IJI1 MHOTHUX YIHPAaBJICHICB HpOGJ’ICMyZ HECIIOCOOHOCTh K
3(b(beKTHBHOMy CaMOCOBCPIICHCTBOBAHWIO U PA3BUTHIO.

[Ipodeccuonanbuas aedopmarisi JTUYHOCTH MOKET HOCUTH DOIU30JUYECKUA WIIH
YCTOWYMBBINA, TOBEPXHOCTHBIH WU TJIOOANbHBIN, TMOJIOKUTEIBHBIA WM OTPHUIATEIBHBIN



xapakTtep. OHa mposBiIsieTcs B MPO(ECCHOHATIBHOM JXKaproHe, B MaHEpax IMOBEACHUS, JaKe B
¢usnueckom obOiuke. YacTHBIMH CiaydasMu TpoQecCHOHATBHON aedopMaly  SBISIOTCS
AIMUHUCTpPATUBHBIN BOCTOPT, YIpaBieH4yeckas 3po3ust 1 CUHAPOM SMOLIMOHAIBHOIO CTOPAHHUS

BsaumopelicTBre nuuHOCTH C mpodeccueil (BKIouaromiee BbIOOp U KaueCTBO OCBOCHUS
MoclenHel,  NCHXOJOTHYECKOE  CONMPOBOXACHHE  MPO(ECCHOHATBHOTO  CTAHOBJIICHHS,
NICUXOJIOTHYECKOE  COJEp)KAaHWE  JEATENbHOCTH,  (OpMHpOBaHHME  NPOdecCHOHATN3MA,
npo(UIaKTUKY M KOPPEKTHPOBKY NpodeccCHOHATbHONW JaedopMaliyd JIMYHOCTH) SBISETCS
crcreMoo0Opa3yomuM GakTopoM rcuxosnoruu Tpyaa. Emé B Hayane nmponutoro Beka [lutupum
CopokuH, paccMaTpuBasi IPEUMYILIECTBEHHO HEraTUBHBIA aClEKT BIUSHUSA MPO(decCuOHATIbHOM
NEeATeIbHOCTH Ha 4YeJlOBeKa, BBEN MOHATHE «IpodeccroHambHas aeopMarus JTAIHOCTHY.
[IpoGnema BozneiicTBUS IPO(ECCHH Ha TMYHOCTH MOCTOSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
uccienoBaTesiell U MOo-IPeXKHEMY OCTAETCS aKTyallbHOM.

OpHa U3 caMbIX YacThIX MPUYMH NpO(ecCHOHATbHOU nedopmaluy, Kak YTBEP>KIArOT
CHEIMAUCTBl, — 3TO crenupuka OMKaANIIEero OKPYKEHHs, C KOTOPBbIM BBIHY)KJEH HMETb
o01IeHNe CrIeHaTUCT-TPoecCHoHall, a TaKkKe creluuKa ero AesITeNbHOCTH.

lpyroii He MeHee BaXHOM NPUUMHONW MpodeccHoHaNbHON aedopmalu sBiIsieTCS
pasneneHue Tpyaa M Bce Ooliee y3kas crnenmanmiaius npodeccrnonanos. ExenneBnas padorta,
Ha MPOTSHKEHUH MHOTHX JIET, 10 PEIICHHWI0 TUIIOBBIX 3a/ad COBEPIICHCTBYET HE TOJBKO
npodeccroHallbHble 3HaHMs, HO U (opMUpyeT NpodecCHOHaNbHbIE MPUBBIYKH, CTEPEOTHUIIH,
OTpeeNsieT CTHIIb MBILIUICHUS U CTHJIN OOIICHHUS.

B ncuxonormueckoil auTepaType BBIACNAIOT TPU Tpynmbl (aKTOpOB, BEAYIIHX K
BO3HHMKHOBEHHIO MpodeccnoHanbHoi aedopManuu: (GakTopbl, 0OYyCIOBJIEHHBbIE cHenupuKoit
NeATeNbHOCTH, (DAKTOphl JMYHOCTHOTO CBOMCTBA, (DAKTOpPBHI COLMAIBHO-IICHUXOJOIHYECKOTO
XapakTepa.

K ¢akTropam conpanbHO-IICUXOJIOIMYECKOT0 XapaKTepa OTHOCITCS:

— HeaJleKBaTHBIN ¥ IPYOBIH CTHIIHL PyKOBOJICTBA TIOTYMHEHHBIMU;

— HeOJIarompusTHOE BIHMSHUE ONMKAMIIET0 COIMAIBPHOTO OKPYXKEHHUS BHE CIYXKOBI
(Hanmpumep, ceMbHU, ApY3eH U IIp.);

— HU3Kas OOIIECTBEHHAs OLICHKA JEATEIHHOCTH, YTO TIOPOH BEAET K OE3bICXOJHOCTH B
NESTEITbHOCTH COTPYIHHKOB, BOSHUKHOBEHHIO TPO(PECCHOHATIBHOTO OECCHIINS U HEYBEPCHHOCTH
B HEOOXOIMMOCTH CBOECH mpodeccun.

Bonpocsl n 3aganus:

1. CymHocTh npodeccrnoHanbHOM nedopMaluy JMIHOCTH.

2. Tlpeamer Tpyaa Kak nmpuvrHa JehOpMaIHH.

3. TlpodeccrnonanbHbIe CPelICTBA U YCBOCHHAS TEXHOJIOTHS KaK (hakTopsl qedopMarium.

4. Hopmbl  mpodecCMOHAIBbHOW  ATHKM M JEOHTOJIOTMH  KaK  PEryisiToOpbl
KU3ZHEJEATEIIbHOCTH JTUYHOCTH.

5. B3anMOCBS3b TMYHOCTH U CYOBEKTa B IIETOCTHOM CTPYKTYPE HHIMBUIYAILHOCTH.
6. Pa3nenenue Tpyna kak oomuil ¢pakTop aegopmanny JHYHOCTH.
CHuCcoK JTuTepaTyphbl, peKOMeH/1yeMblil K HCI0/Ib30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bsiimitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa :lOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. I[lpaxtikym,2019-06-01. - Munck
:Bermiimas mkoina, 2015. - 350 ¢. - Kuura naxonutcst B npemuyMm-Bepcun bC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI S. Ilcuxosiornyeckue OCHOBBI 1€/10BOro o0menusi. KoHpIuKTHI B
OpraHu3anuu

IIpakTuyeckoe 3ansaTre Ne 14, O01eHue u ero poJib B 1eITeJIbHOCTH PYKOBOIUTEJISA
U MOAYMHEHHBIX

Henb: wu3yunTh mNOHATHE OOILIEHUE, €ro pojb BIEATEIBHOCTH PYKOBOAMUTENS U
MOAYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIIEHUSI.

3HaHusA W yMeHMs, MpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyemMbie KOMIIETEHIUN WIH UX YACTH:

B pPE3YIbTAaTE OCBOCHHA TEMBI CTYACHT MOOJIKCH SHGI’I’lb.'KaTel"OpI/IaJIBHHﬁ armapar,
COMAJIBHO-IICUXOJIOTUYCCKHEC 0COOEHHOCTH HCIOJb30BaHM MCTOAOB IICHUXOJIOTHUHN YIIPABJIICHUA
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. NUArHOCTUPOBATH M aHAJIM3UPOBATH
IIpEACTAaBJICHHUEC O CUCTEMEC YIIpaBJICHUA U €€ MCHUXOJIOTHUYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B ynpaBHqueCKOﬁ JCATCIIBHOCTH, érademsb: TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUJICKTHUBOM, YMETb IPUMCHSTH INOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIUM UJIM UX YaCTH:

B mnmponecce YCBOCHUA MaTtepuajla Yy CTYACHTOB (1)OpMI/IpyeTC$I YHUBCpPCAJIbHAA
KOMIICTCHIIUA: VK-3 — cmocoOHOCTE OCYIICCTBJIATE COLUAJIBHOC B3aHMOHeﬁCTBHe n
PCaIM30BbIBATL CBOIO POJIb B KOMAHI. B PE3YJIbTATEC OCBOCHUA NUCHUINIMHBI 06yqa101um71051
JOJIKCH:

3HaTh: OCHOBHBIC ACHEKTHl MCKINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaI_[I/Iﬁ: OCHOBHBIC
NPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCJIOBCYCCKUMH PECypCaMU Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTI>I; TCOPCTUYICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOH pa6OTBI.

YMmers: NPOCKTUPOBATh MEKIIMYHOCTHBIC M T'PYIIIOBBIC KOMMYHMKAIMM, ONPEACIATH
CBOIO POJIb B KOMAHJC, CTaBUTH LCIIN U (I)OpMy.TII/IpOBaTB 3aaa4u, CBA3aHHBIC C €€ peanmauneix'l;
BBICTpAanBaThb B3aUMOJCHUCTBUE C YYC€TOM COLHAJIBHBIX 0COOEHHOCTEH 4YJICHOB KOMaH/bI,
MPOCKTUPOBATL U OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OMpCACIIATh HOTpCGHOCTI/I Y4aCTHUKOB
KOMaH/IbI B OBJIAICHUH HOBBIMU 3HAHUSIMU U YMCHUSAMMU.



Baagers: MeTogaMu  aHanM3a TPYNIOBOTO B3aMMOACHUCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHJIHOW palOThl; OCHOBHBIMH MOJENSMH KOMaHAO0OOpPa30BaHUSI U TEXHOJOTHSIMH
3pPEeKTUBHONH KOMMYHUKAIIMN B KOMaH/Ie; METOJaMH aHAJIM3a U KOPPEKIMHA KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): OINPEACIIACTCS peaTu3yeMbIMU KOMITETCHIIUSIMH.
Teopernyeckas 4acThb:

OOuieHue — 3TO CIOXHBIM, MHOTOOOpa3HBIM IPOLIECC YCTAHOBJIEHUS W Pa3BUTUSA
KOHTAKTOB MEXJy JIIOJbMH, TOPOKIAEMbI TOTPEOHOCTSIMH COBMECTHOM JEATEIBHOCTH U
BKJTIOYAIONUI B cebs oOMeH mH(popManmen, BEIpabOTKy €IWHOW CTpaTerdd B3aWMOICHCTBHS,
BOCTIPUATHS ¥ TIOHUMAaHUS IPYTOTO YeIOBEKa.

3Ha‘-II/IT€JH)Hy10 YacTh CBOCH AKTHBHOM JKU3HH YEIOBEK IMpOBOAWUT B PA3HBIX BHAAX
0OIIIeHUs] — MMUIIET, YUTAET, TOBOPUT, CITYIIAET, ¥ TOITOMY MOKHO CKa3aTh, YTO OOIIEHUE MOXKET
ObLITh HW HCTOYHHKOM ycnexa, H HpI/ILII/IHOI\/JI MHOI'UX JKU3HCHHBIX pr,)lHOCTCﬁ JIIs
Kaxxsioro.Menemkep TpaTuT Ha obmieHue 10 90 % cBoero Bpemenu. Hu oana rpynmna, Hu ojHA
OpraHM3aiusi, He MOXET CYIIEeCTBOBAaTh 0€3 aJeKBAaTHOro OOIIeHHs, O00ecreynBaIoLIero
nepenavdy HHGopMauu, o0OMeH UAeIMHU U KOOPAUHALIUIO YCUITHI.

[ToHSATHS CONMATBHOTO OOMIEHUS, COIMATBHOTO CTaTyca, COMMATbHOU posu. Crenuduka
COIIMAJIBbHBIX OTHOIHCHI/Iﬁ 3aKJIF0O4acTCsa B TOM, YTO B HHUX BCTpe‘—IaIOTCH HC HpOCTO HUHOUBU C
WHJIMBHUJIOM, a WHIUBH/IBI, KaK MPEJACTaBUTEIN ONPEeIEHHBIX 00MEeCTBEHHBIX TPYMN (KIacCOB,
npodeccuid UM JPYrux TPYII, CIOXKUBIIMXCA B cepe MOJUTHYECKOW >KU3HU, HaIpUMeEp,
MOJIMTUYECKUX NapTUH W T. ). OTU OTHOIIEHUS CTPOSTCS HEé HAa OCHOBE CHMIIATUN WM
aHTI/IHaTI/II\/'I, a Ha OCHOBC onpenenéHHoro IIOJIOXKEHUS, 3aHHUMAcMOI'0 KaXXIbIM B CHCTEMCE
oOmiecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHUE Ha JIEKIIMH — 3TO TOXKE COIMAIIbHOE OOIIECHNUE).

YuuThIBasi CII0XHOCTh WM3Y4eHHs OOUIECHHS, HEOOXOAUMO OOO3HAUYHUTH €ro CTPYKTYPY,
9YTOOBI 3aTeM ObUI BO3MOXKEH aHAJIW3 KaXIO0ro sneMeHTa. OTMETHUM CTPYKTYpYy OOIICHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHuKaTUBHasE CTOpoHa OOIIEHUS COCTOMT B oOOMeHe HWH(opManuen MexIy
OONIAIOITUMHUCS UHTUBUIAMHU.

HNHTepakTuBHAs CTOpoHA OOIICHHS 3aKIOYACTCSd B OPraHW3alldd B3aMMOJICHCTBHS
MEXy OOIIAIOMIUMKCS WHIWBUIAMHU, T. €. B OOMEHE HE TOJIBKO 3HAHHMSIMH, UICIMHU, HO H
NEUCTBUSIMU.

HepHeHTI/IBHaﬂ CTOpOHa O6H.I€HI/IH O3HA4YacT IIPOLECC BOCHIPHUATHA W IIO3HAHUA ApYyr
Apyra HapTHépaMI/I 10 06H.I€HI/II-O 1 YCTaHOBJICHUS HA 9TOM OCHOBE B3aMMOIIOHNMAHUS.

KommynukatuBHas cropoHa — 3To oOMeH uHbopmanued, e€ MNOHUMAaHHE.
KoMMyHHKaTHBHOE B3aUMO/JICHICTBUE MOKHO KIIACCH(PHUIIMPOBATH MO Pa3HbIM OCHOBAHUSIM.

CeronHss UW3BECTEH IENbIH pAn NpUEMOB TOBBIMICHUS A(PGEKTUBHOCTH OOIICHUS,
MIPEOI0NICHUS] KOMMYHUKATUBHBIX 6aphepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOU3HECCHHUH BCIYX HMEHH-OTYECTBA
naptHépa, C KOTOpbIM oOmiaercs paOOTHUK. OTO IOKa3blBae€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET yTBEP)KICHUIO UEIOBEKAa KakK JIMYHOCTH, BBbI3bIBAET Yy HEro 4YyBCTBa
YJIOBJIETBOPEHHSI M COMPOBOXKJIAETCS MOJIOKUTEILHBIMHU 3MOLMSAMHU, TEM caMbIM (popMupyercs
aTTpaKIMsl, PacroioKeHHe pabOTHUKA K KIIMEHTY WU MapTHEPY.

2) mpuéM «3epKalio OTHOLICHHH» COCTOUT B J0OPOM yibIOKE W MPUSTHOM BBIPAKECHHU
JMIa, CBHUJETENIBCTBYIOIIEM, YTO « — Ball APyr». A JIpyr — 3TO CTOPOHHUK M 3allIUTHHK.
Bo3HukaeT 4yBCTBO 3alMINEHHOCTH Yy KIHEHTA, YTO 0Opa3yeT IOJOKUTENbHbIE SMOLUU U
BOJIBHO WJIM HEBOJIBHO (POPMHPYET aTTPAKLUIO.

3) mpuéM <«30JIOTHIE CIIOBa» 3aKIIOYAETCSl B BBICKa3bIBAaHHMHM KOMIUIMMEHTOB B aJpec
YeJoBeKa, CocoOCTBYIOMHMX 3 dekTy BHyIIEHUs. TeM caMbIM MPOUCXOIUT KaK Obl «3a0YHOE»
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAHMHU, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIOKUTENBHBIX AIMOLUI U 00YCIIOBIMBAET PACHOIOKEHHOCTb K PAOOTHUKY.



4) mpuéM «TEpIIeNUBBIA CIIYIIATENb» BBITCKAET W3 TEPHEIMBOTO M BHUMATEIBHOTO
BBICJIYIIMBAHUA HpO6JI€M yeJloBeKa. JTO MNpUBOAUT K YAOBJICTBOPCHUIO OI[HOﬁ Hn3 CcaMbIX
BAKHBIX mTOTpeOHOCTEW JIOO0OTO dYelIoBeKa — TMOTPEOHOCTH B CaMOyTBEepkKACHUU. E&
yIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpA30BAHMIO TOJIOKUTENBHBIX AMOIMH M CO37aéT
JIOBEPUTEIIBHOE PACIIOJIOKEHNE YETIOBEKA.

5) npuéMm «IMYHAs JKU3HBY BBIPAKACTCS B MPHUBJICYCHUM BHHUMaHHA K «X000M»,
YBIICUCHUSM KIWEeHTa (mapTHEpa), YTO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHBHOCTH H
COIPOBOXKIAETCA MOJIOKUTEIBHBIMU AMOLUAMHU. Eciy yenoBeKk oOLIUTENEH, 3TO €lé HEe 3HAUMT,
YTO C HUM INPHUATHO pasroBapuBarh. ECTb JIt0[M, KOTOpbIE CBOEH OOLIUTENLHOCTbIO HAIOE€IAIOT
KaX/10My OYKBaJIbHO C TEPBBIX MHUHYT pasroBopa. [locMoTpuTe BHHMATENbHO, pa3Be Majo
BOKPYT TaKUX JItojen?

Bonpocs! u 3axanns:

1. TIponecc ob1IeHUs U €TO MPOSIBICHUS.

2. Hanéxuocts u 3¢ dexkruBHOCTH 00mmeHus. Kputepun oOmeHwms.

3. Pomp omomuit B oOmenun. CpencTBa BBIPRXKCHHWS UYYBCTB TIPH  OOIICHHUU.
Cocrasistomue npoheccCuoOHaTIBHOTO 00IEHUS! PYKOBOIUTES.

4. Bnausiaue pyKOBOAMTEINS HA MepcoHal. Pa3HOBUIHOCTH BIAcTH. Peanu3anusi TAKTUKH
3¢ dexTHBHOTO MPOPECCHOHATIEHOTO OOIIEHUs PYKOBOIUTENSI CO CBOMMH TOTYMHEHHBIMHU C
MTOMOTIIHI0 MOTHBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTAIIUN U YOCKICHUSI.

5. Ily6muunas opatopckast peub. PaboTa ¢ nemoBoii koppecnonaeHnuei. Poias nmumka B
JIETTOBOM KOHTAaKTe. DTHUKA JAEJIOBOTO OOMICHHS. DTHKET U KyJIbTypa JAJIOBOTO YeIOBEKa.

Cnucok JuTeparypbl, peKOMEeHyeMbIil K UCIIOJb30BAHUIO 110 TAHHOM Teme:
OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Kaura wnaxomutcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYCHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas nicuxojiorust ymnpapienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpapneHus. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBnenusi. I[Ipaktukym,2019-06-01. - Munck
:Bpriimas mkoia, 2015. - 350 c. - Knura nHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorus ynpasieHHs DIEKTpOHHBII pecypc : ydueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOI'PaHUYEHO

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru -35CIPRbooks



IIpakTnueckoe 3ansiTue Ne 15. IleperoBopsl B ynpaB/jeHHH OpraHu3anue

Hesb: U3y4nTh OOIIYI0 XapaKTEPUCTUKY MOAXOJ0B M THIIOB ITOBEICHUS YIIPABIISIOUIETO
Ha IIEpPEroBopax.

3HaHUsI M yMeHHUsl, mpuodpeTraemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpTaTe OCBOGHHSI TEMBI CTYACHT JOJDKEH 3HAMb KATETOPUAIbHBIA arapar;
COIMAIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIPABJICHUS
B TNPAKTUYECKOW NEATEITLHOCTH PYKOBOJMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTSX, O POJIU U MECTE
YelloBeKa B YIPABIEHUYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

(I)Ole/lpyeMble KOMIICTCHIMM NI UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpcCaabHas
komnereHius: YK-3 — crmocoOHOCTE  OCYIIECTBIIATH COIMAIIBHOE B3aUMOJICHCTBHE H
peain30BBIBATH CBOIO POJIb B KOMaHI. B pe3ynpTaTe OCBOECHMS AMCHUUIUIMHBI OOydaroumuics
JOJIKEH:

3HATh: OCHOBHBIE aCIEKTHI MEKIIMYHOCTHBIX H IpynIoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMMU Jid OpraHu3anun prnHOBOf/’I
pa6OTBI; TCOPETUICCKHUEC OCHOBEBI M IMTPAKTUYCCKUEC ACIICKThI OPraHu3aluun KOMaH}IHOﬁ pa60T1>1.

YMeTb: MPOEKTUPOBATh MEXJIMYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUU; OMPENENSTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJ]auu, CBSI3aHHBIC C €€ pealn3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATh KOMAHIHYIO pabOTy; OMpeNesiTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

BJIaZ[eTb: MCTOJaMH aHaJIM3a I'pyIIIOBOIO BSaHMOﬂeﬁCTBHﬂ 1 OLCHKH B(I)q)eKTI/IBHOCTI/I
KOMaHHHOfI pa6OTbI ;  OCHOBHBIMH MOJACISIMHU KOMAHIOO 6p830BaHH${ H TCEXHOJIOTUIMH
3(1)(1)6KTPIBHOI>'I KOMMYHHKAIIMU B KOMaHJAC; METOJaMH aHAJIM3a U KOPPEKIIMHU KOMaHHBIX pOHefI.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acTh:

Jis Toro 4toObl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSTh, YTO OHU U3 ceds
MpecTaBisatoT. [leperoBopsl — 3TO BHUJI COBMECTHOM ¢ MapTHEPOM AEATEIbHOCTH, KaK MPaBUIIO,
HaIMpaBJICHHOHN Ha pemieHue npoOiembl. OHM Bceraa MpearnosaraloT, 1Mo KpaifHeill Mepe, OBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YACTUYHO COBMAJAIOT, a YACTMYHO — pacXoAsrcs. B HHbBIX
CllydasXx Mbl HMEEM JIeJI0 COBCeM C JApPYyruMHU BHAaMU B3aumojeicTBus. [lpum monxHOM
COBIA/ICHUU WMHTEPECOB CTOPOH OOCYXJeHuEe He TpeOyeTcs, YUaCTHHUKU MPOCTO MEPEeXOlsiT K
corpyauuuectBy. [Ipu moiHOM HX pacXOXXKICHHM Mbl HabmoJaeM B Haubosiee SBHOM BHUJIE
KOHKYPEHIIHIO, COCTSI3aHUE, MPOTUBOOOPCTBO, KOHPPOHTAIIHIO.

HpaBI/ITCH BaM 35TO HJIM HET, HO BbI ABJIICTCCH UYCIIOBCKOM, BCAYIIHUM IICPECTOBOPHI.
HeperOBopH — 9TO (I)aKT Hallleil IIOBCETHEBHOM JKU3HH, OCHOBHOC CPCACTBO MOJYUYUTH OT APYTUX
Jrojei TO, 4CTO BBI XOTUTEC.

B name BpeMs Bce ualie NpPUXOAUTCS NpuOerate K IHeperoBopam: BeAb KOH(IMKT
ABIIsIETCSI, 00pa3HO rOBOPsI, pa3BUBarolIeiica nHAycTpuei. Kaxplit yeIoBek XoueT y4acTBOBaTh
B IIPUHSATUU PELLIEHUN, KOTOPBIE €T0 3aTPAruBaIOT; BCE MEHbBILIE U MEHBIIE JIOAEH COTJIalIatoTCs
C HaBSI3aHHBIMU KEM-TO PELIEHUSIMHU. XOTs NEPErOoBOPBI MPOUCXOAAT KaXAbIH J€Hb, BECTH HUX
Kak cneayer Henerko. Jlrogu okasbiBaroTcs mnepen qwieMMod. OHM BHJAT JIMLIb JIBE
BO3MO’KHOCTH BE/IEHHUS NIEPEroBOPOB - OBITh MOJATIMBBIM MM XKECTKUM. BTopas cranmapTHas



cTpaTerus B MEPEroBopax MpeayCMaTPUBAECT CPEIHUM MOIXO0] — MEXKIY MIATKUM U HKECTKUM, HO
BKJIFOUAET B CE€OS MOMBITKY CACIKH MEXIY CTPEMIICHHEM JIOCTHUYh JKEJIaeMOro W JIAJUTh C
JIIOJIBMH.

Ectb Tpernii nyTh BeleHUs IEPETOBOPOB, MPEIyCMAaTPUBAIOIINN TO3ULUIO, OCHOBAHHYIO
He Ha crnaboctw wiaM  TBEPAOCTH, a CKOpee OOBEAMHSIOIUN M TO U Jpyroe.
MeTtoanpuHIMITHAIBHBIX IEPErOBOPOB, pa3paboTaHHbI B paMkax ['apBapackoro mnpoekra mno
[IEperoBopaM, COCTOUT B TOM, YTOObI pemiaTh NpoOiIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOMCTB,
TO €CTh, HCXOJs U3 CYTH Jiea, & HE TOPrOBaThCs 110 IOBOJY TOTO, HA YTO MOKET MOWTH WJIA HET
KaKIass U3 CTOpOH. MeTox 03Ha4aeT >KECTKUU MOAXOJ K PaCCMOTPEHMIO CYIIECTBA JIeNa, HO
IpelycMaTpuBaeT MSATKUM MOAXO0J K OTHOLIEHUSM MEXJy yYacTHMKaMH IneperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3YeT (haKTop MosioKeHUs. [IpuHIMNMalbHbIE NEPEroBOPbI
ITOKA3bIBAIOT, KAK JOCTHYb TOTO, YTO BaM IIOJIATaeTCs MO MPaBY, U OCTaThCA MPU 3TOM B paMKax
Opwinyuil. OTOT MeToa JaéT BaM BO3MOXHOCTh OBITh CHpPAaBEIIMBBIM, OJHOBPEMEHHO
IperoxpaHssi OT TeX, KTO Mor Obl BOCHOJb30BaThCS Balllell YECTHOCThIO. MeTon
MIPUHLUINNAAIBHBIX TEPErOBOPOB BXOAUT IIOCTENIEHHO M B HAIly JKHU3Hb, COCEACTBYS C
OCTQJIbHBIMHA METOJJaMH U MIOCTEIIEHHO BBITECHSS HX.

K ducny npyrux cymiecTBeHHBIX (DYHKUUN IMEPEroBOpPOB OTHOCATCS PETyIMPOBaHHE,
KOHTPOJb, KOOpAWHALUSA JeHCcTBUI. OTH (QyHKIUH, B OTJIWYME OT HH(POPMAIMOHHO-
KOMMYHHUKaTUBHOM, pEaIU3yIOTCSA, Kak NPaBWIO, MPH HAJIMYAH XOPOWIO HaJaXEHHBIX
OTHOIIEHUH NapTHEPOB, OOBIYHO B TEX CilydYasX, KOI/a YK€ HMEIOTCS JIOTOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS IO MOBOJLY BBINOJHEHUS JOCTUTHYTBIX PAaHEE COBMECTHBIX PEILICHUN.

[TeperoBopel SBISIOTCS HEOTHEMJIEMOM YacThIO JEJIOBBIX KOHTAKTOB. AMEpPHKAHCKHE
CIICLIMAIIUCTHI CYMTAIOT TMEPETOBOPHI «OCTPHUEM SKOHOMHUYECKHX OTHOIIeHUN». [lomMumo
XOpOIIeTO 3HAHUsA TpeaMera OOCYXKIEHHS HEOOXOAUMO BIAJACTh TEXHUKOW BEICHUS
MEPErOBOPOB, TOJYUUTh OMPEACTEHHYIO TPOPECCHOHAIBHYIO MTOTOTOBKY.

B otimume oT 3apyOeKHBIX KOJUIET, KOTOPBIE C IOHOCTH OBJIAJICBAIOT TEPETOBOPHBIM
porieccoM (a PeIHOK 0€3 MEPEeroBOPOB HEMBICIIMM), ISl POCCHMCKUX MPEANPUHUMATEIICH 3TO
COBEpILIEHHO HOBasi 0OOJacTh JaesteabHOCTH. OTCI0]a W COOTBETCTBYIONIEE OTHOIICHUE K
neperoBopaM. B omHHMX ciydasXx — 93TO TPOCTO pPACTEPSHHOCTh, B JPYrUX — HaIIH
NpeIIPUHUMATEIH TPUOETal0T K METOJaM, YCBOCHHBIM MpPHU KOMAaHIIHO-aJIMUHUCTPATHBHOM
cucreMe. B pesympTare mNeperoBOpbl «HE HIYT», MapTHEPHI TepmsT YOBITKA, a WHOTIA
0€3B0O3BpaTHO TEPSIOT BOBMOYKHOCTh HAJIQJIUTh B3aMMOBBITOTHBIC BHEITHEOKOHOMUYECKUE CBSI3H.
BbIxo1 0JTMH — HAYYUTHCS UCKYCCTBY BEJICHHS MIEPETOBOPOB.

Bomnpoce! u 3a1anus:

1. CymHocTs 1 K1accuuKaus neperoBopos.

2. TakTHKM, XapakTepU3yIOllMe CTpaTerud OTHOLICHWM  B3aUMOJEHUCTBYIOLIUX
CyOBEKTOB. DJIEMEHThI IIEPErOBOPHOrO Mpoliecca U UX JeTepMUHAHTHL. MoJiesin eperoBopos.
JlesaTenbHOCTHAs: MOJIeIb IIEPETOBOPOB.

3. Mogens neperoBopoB, OpUEHTUPOBAHHBIX HA MpUHIUTEL (Y. JInHKOIBH, P. @uiiep u
Y. HOpn).

4. TIleperoBopubie cTtuau. CTHieBOW nNpoQHUIb MOBEIEHHUS B3aUMOJIEHCTBYIOIUX
CTOpPOH Ha meperoBopax. PaHXupoBaHuE XapaKTEpUCTHK CIEIHATUCTa MO IeperoBopam (1o
Kappacy).

5. HanuoHnaneHble CTUIIN BEJICHUS IIEPETOBOPOB.

6. JlenoBble coBemmanus. [lenoBbie TUCKYCCHH.

7. 3axoHbl aprymeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u Ilackans).

8. TpynHocTH B meperoBopax: TYNMUKU, MAaHUITYJISIIIMH, KOH(QJIUKTHL

9. Cmoco0bl BbIX0Oa U3 TyNHKa. MaHUITyTUPOBAaHUE JTIOIbMHU.

10. KoHpmukT Kak GakTop pa3BUTHs NEPErOBOPOB.

Cnmcok uTepaTypbl, peKOMEHyeMblii K HCI0JIb30BAHHUIO 110 IaHHOI TeMe:



OcHoBHas1 InTeparypa:

Tpycsk, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Breimiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

JlonoiHUTeILHAS JTUTEpaTypa:

HlyBanos, B. M. CounanpHas mcuxonorus ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - Ilcuxomorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
:Bermmiimias mkoina, 2015. - 350 ¢. - Kuura naxomutcst B npemuyM-Bepcun DbC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOTPAHHYCHO

3axapoBa, JI.H. Tlcuxomnorus ympaBieHust DJIEKTPOHHBIA pecypc : ydeOHoe mocobome /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura maxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMInisipoB
HEOrPaHUIEHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIM0OTEKa OHIANHY.

http://www.iprbookshop.ru -5BCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne 16. KoH(pIMKTHI B ynIpaBJeHUN U BO3MOKHOCTH HUX
pa3pelnieHust

Heab: u3yunTh MOHATHE KOHQIUKT, €r0 BUIBI U OCOOCHHOCTH. PacKphIThb OCHOBHBIE
CTpaTeruu paspenieHuss KOH(GIUKTOB B YIIPABICHUH.

3HaHusA W yMeHMsl, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOECHHS TeMbI
(cemunapa), popmupyemMbie KOMIETEHIUN WIH UX YACTH:

B pe3yiabpTaTte OCBOCHHA TEMblI CTYACHT HOJIZKCH SHQMb.'KaTeFOPHaHBHBIﬁ alrapar,
COMAJIBHO-IICUXOJIOTHYCCKHUEC 0COOEHHOCTH HCIOJIb30BaHM MCTOHNOB IICUXOJIOTHUUN YIIPABJICHU
B npaKTqucxoﬁ JCATCIIBHOCTA PYKOBOIMUTENS, ymems. OAAATHOCTUPOBATH W AHAJIMU3UPOBATH
MMpEACTaBJICHUC O CUCTEMC YIIPABJICHUS U €€ TCUXOJIOTHYSCKUX OCO6CHHOCT${X, O POJIKM U MECTC
YCJIOBCKa B ynpaBHqueCKOﬁ JCATCIIBHOCTH, é1ademsb: TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUJICKTHUBOM, YMETb IPUMCHATH INOJTYYCHHBIC HABBIKHA HA IIPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHMs wMarepuana y CTYIACHTOB (DOpPMHUpPYETCS YHUBEpCaJbHas
komnereHius: YK-3 — cHmocoOHOCTh — OCYIIECTBIIATH COLMAIBHOE B3aUMOJCHCTBHE H
peann30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHHUS IMCLUUIUIMHBI OOydarouiuiics
JOJIXKEH:

3HaTb: OCHOBHEIC ACIEKThl MEKIIMYHOCTHBIX U T PYHIIOBBIX KOMMYHHKaIle/'I: OCHOBHBIC
MNPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMU Jid OpraHu3alun l"pyr[l'[OBOﬁ
pa6OTBI; TCOPCTUICCKHUEC OCHOBLI U ITPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOM pa60TBI.



YMerb: IIPOEKTUPOBATh MEKJIWYHOCTHBIE U TIPYIIIOBBIE KOMMYHMKALUH, OIPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh IeTH U (GOPMYTUPOBATH 337a4yl, CBA3aHHBIC C €€ pealn3alueii;
BBICTPaMBaTh B3aUMOJCWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHAHYIO paboTy; OMpeaesTh TOTPEOHOCTH yYacTHUKOB
KOMaH/1bl B OBJIaICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baaaers: MeTogaMu  aHanmM3a TPYNIIOBOTO B3aMMOACUCTBHS M OLIEHKU 3()(HEeKTUBHOCTH
KOMaHJHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHA000pa30BaHMsI M  TEXHOJOTUSMHU
3P PEeKTHBHONH KOMMYHUKAIIUN B KOMaH/Ie; METOJaMH aHAJIM3a U KOPPEKIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTn3yeMbIMU KOMITETCHIIUSIMH.
Teopernyeckas 4acThb:

Kondnukr wmm KoH(muKTHas cuTyanusi SBISETCS NPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CHUTYallMid B TPOIECCE KOJJIEKTUBHOW TPYAOBOHM JesTeabHOCTH. CyIIecTBYIOT
pa3auyYHble TOYKU 3pPEHHUS] B OIpPENEICHMM TOHATHS KOHQIUKT U ero kiaccupukanuu. B
OTEUECTBEHHON IICHXOJIOTUH pa3paboTaHa MOHSTHUIHAs cxema onucaHus KoHQiaukra. Cxema,
KoTopas Obuia mpezioxxeHa JI. A. TIeTpoBCKOM, COAEPKUT YEThIpe KAaTErOPUAJIbHBIX TPYIIIbI:
CTpYKTypa KOH(MJIMKTa, €ro AWHaMuKa, G(yHKuuu u TUnojorus. A. 5. AHIYNoBBIM U
A. W. IIununoBsIM BBIAESIOTCS: CYIIHOCTh KOHQUIMKTA, €0 T'€HE3UC, BOJIIONMS KOH(DINKTA,
KJaccupukanusi, CTPyKTypa, JUHaMHuKa, GyHKOUM, UHbopManus B KOHQIMKTE,
MpenynpexaeHue, pazpeieHne KoH(InKTa, METOAbl TMarHOCTUKU U MCCIIe0BaHus KOH(DIUKTA.
(Annynos A. A., Ilununos A. N.). A. A. EpmioB omnpezaenser KOH(QIUKT Kak JeHCTBUE
MPOTUBOIOJIOKHBIX, HECOBMECTUMBIX B JAaHHOM CHUTyallMM MOTHBOB, HHTEPECOB, THUIIOB
noBenenusa. H. B. 'pummHa paccmaTpuBaeT KOH(UIMKT Kak OCO3HAHHOE TMIPENATCTBHE B
JOCTHKEHUM LEJIEd COBMECTHOW IEATENBHOCTH, KaK PEAaKIMI0 Ha II0YBE HECOBMECTUMOCTHU
XapaKTePOB, HECXOACTBA KyJbTYPHBIX OCHOB M moTpebHocTtei. (['pumuna H. B.).

Kondnukt npeacraBmsier coboi MECTPYKIUMIO 3THX OTHOIICHHH Ha SMOIMOHAIBHOM,
KOTHUTHUBHOM WJIH TOBeleHYeCKOM YpoBHAX. C TOUKM 3peHHUS IMCUXHYECKOTO COCTOSHUS
MPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peakuus,
U KaK OTBETHAsl SMOLMOHAJILHO OKpalleHHas peakuus. B ocHOBe BO3HHUKHOBEHHS! KOH(IIUKTOB
JeKaT MPOTUBOPEYHS, BO3HHMKAIONIME B IPOLIECCE TPYAOBOM NEATEIBHOCTH: MPOTUBOPEUUs
MOUCKA, KOTJa CTaJKUBAE€TCd HOBATOPCTBO C KOHCEPBATU3MOM; IPOTHBOPEUMS] TPYHIOBBIX
MHTEPECOB, KOI/a OTCTAUBAIOTCS TOJBKO TPYIIOBBIE MHTEPECH MPH UTHOPUPOBAHUU OOLIUX
HMHTEPECOB; MPOTHUBOPEUHs, CBSI3aHHBIE C JIMYHBIMU, STOUCTUUYECKUMH MOOYXKIACHHUSIMH, KOTIa
KOPBICTh, Kapbepus3M I[OJABISAIOT BCE JPYrd€ MOTHBBI; IPOTUBOPEUYHUS HECOCTOSBIIUXCS
OKUJAHWM; NPOTHUBOpPEUHs] TNOJUTHUYECKHE (aHTHCOLMANbHBIE MOCTYNKH). I[IpoTuBOpeuns
MPUBOJAT K KOHGIMKTaM TOJBKO TOT/A, KOT/Ia OHM 3aTParMBalOT COIUANIBHBIN CTaTyC TPYIIIBI
WIN JIMYHOCTH, MaTepUANbHbIE WM TyXOBHbIE IICHHOCTH JIOJEH, UX MPECTHXK, MOpAIbHOE,
HPABCTBEHHOE [IOCTOMHCTBO JIMYHOCTU. Takue MPOTUBOPEUYUS HE TOJIBKO BBI3BIBAIOT
HEraTUBHYIO OIICHKY, HO W COINPOBOXIAIOTCS Pa3TUYHBIMU 3MOIMOHATBHBIMU addekTaMu,
TakKUMH Kak o0Haa, THEB, IpE3peHue, BO3MYILIECHHE, HEroJoBaHHE, CTpaxXx. OMOIMH HEpeIKO
TOJIKAIOT 4YeloBeKa Ha Oopp0y, MU B OSTOM Cllydae BMECTO MPOTHBOPEYUS BO3HUKAET
MIPOTHBOOOPCTBO.

K merogaM nuarHOCTHKM M HMCCIeOBaHHMsS KOH(IMKTOB OTHOCATCS TNPAKTHUYECKH BCe
METO/Ibl AMAarHOCTUKM, HO Yalle BCEro — JabopaTOpHble SKCHEPUMEHTHI, PETPOCHEKTUBHbIE U
OJTaHKOBBIE METOJMKH U TECThI. BBIIENAIOT MATh ypOBHEH KOH(IUKTOB B OpraHU3aLMU: BHYTPH
JMYHOCTH, MEX]Y JINYHOCTSIMH, BHYTPH T'PYIIIbI, MEXIy TPYIIaMU, BHYTPU OpraHU3alud. ITH
YPOBHHM TECHO CBsI3aHBl Mexay coOoil. Hampumep, BHYTPHMIMYHOCTHBIH KOH(DIMKT MOXKET
3aCTaBUTh MHJMBUJA ACHCTBOBATh arPECCUBHO N0 OTHOLIEHUIO K IPYTUM U BBI3BATH TEM CAMbBIM
MEXJIUYHOCTHBIA KOH(IUKT. BHYTPUIMYHOCTHBIM KOH(IUKT CilyyaeTcs BHYTPU HHIUBHIA U
4acTo SABISETCS KOHQUIMKTOM ILesied Wi KOHQUIMKTOM B3risiioB. Konduukrom wneneir ox



CTaHOBHUTCs TOIr'Aa, KOrga MHAMBH BBIGI/IpaeT H IIBITACTCA I[OCTI/IFHyTB B3aNMOHNCKITHOYAKOIINUX
eJieH.

BOHPOCLI H 3alaHUsA:

1. Tunonorus koH}uukTOB. AnHamuka koHpaukTa. Kputepun xoudaukra. OPyHKIUU U
MPUYUHBI KOH(IUKTOB.

2. KoncrpyktuBHass QyHKOUS KoH(muKTa. DaKTOpHl, HWrpalolfe BaXHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3pelIeHNH KOH(INKTOB.

3. JlecTpyKTHBHBIE PHU3HAKN KOHDIUKTA.
4. OcHOBHBIE TPUUMHBI KOH(DIUKTOB B OPTaHU3ALIUSIX.

5. Y4ér >MOLMOHAIIBHOTO COCTOSIHUS M WHAMBUAYaJIbHBIX OCOOCHHOCTEH Y4aCTHUKOB
koH(pmukra.  IIaTh  TUNOB  KOH(IUKTHBIX  JUYHOCTEH  (KOH(IUKTHAs  JUYHOCTh
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIISIEMOTO, CBEPXTOYHOI0, OECKOH(INKTHOTO THUIIOB).

6. Crparerust noBeqeHNUs KOHPIUKTYIONINX CTOPOH B yrpaBieHuH. [lowck myrei Bprxoaa
n3 KoH(aukTa. CTpyKTypHblE (OpraHU3alMOHHBIE) M MEXJINYHOCTHBIE CHOCOObI YIpaBICHUS
KOH(DIUKTaMU.

7. Ctpaterun TMOBEAEHUS PYKOBOJIUTENS B YCIOBUSAX KOH(QIIMKTA (IIPOTUBOOOPCTBO,
COTPYIHHUYECTBO, KOMIIPOMHCC, YXOJI U TIPUCTIOCOOJICHHE).

8. Iomxomer x koH(mukTam J[k. . CKOTTa W HECKOJIBKO MPUEMOB aHATW3a TPUYUH
KOH(DIIMKTA.

9. Taly B KOHQIUKTHOW cuTyanuu. Jlornueckas apryMeHTaIus B MoJIEMHUKE.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:
OcHoBHas1 iuTEeparypa:

Tpyce, A. A. Tlcuxonorus ynpaBieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpych. - Ilcuxonorusa ympasienusi, - MuHck :Beimitmas mkona, 2017. - 319 c¢. - Kuaura
Haxoautcs B nmpemuyM-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuIsipoB
HEOTPaHUYEHO

JlonoHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunansHas nicuxojiorust ympasieHus : yuyeOonuk / B.W. IllyBaHoB. -
Mocksa :lIOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodue / A. A. Tpyck. - Ilcuxonorus ympasnenusi. I[Ipaktukym,2019-06-01. - Munck
:Bpriimas mkoia, 2015. - 350 c. - Knura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorus ynpaBieHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOI'PaHUYEHO

HNurepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTEKa OHIANH.
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