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BBEJIEHUE

MeToauueckie  peKOMEHJAIMM  COJAep)KaT TepedeHb TeM C  BONpOCaMH s
CaMOCTOSITENILHONM ~ NpOpabOTKH, TepeyeHb JabopaTOpHBIX paboT ¢ BompocamMH  JUIs
CaMOCTOSITENTLHOM MPOPaOOTKH.

Meronuueckue yka3zaHUS IOCBSIIEHBI Kypcy «lIIpOEKTHBI MEHEI)KMEHT B pELICHUU
WHXXEHEPHBIX 3a7au». YIpPaBlIATh JIOAbMH CJOXHO. YHPaBIATh JOJAbMU 3(PPEKTUBHO —
HEMMOBEPHO CJIOXHO. [loaTOMy MBI H300peTaeM M CMEIIMBaeM pa3Hble MPAKTUKH, aJITOPUTMBI
Y TEXHOJIOTUM KOHTPOJISI, OLEHKM pEe3yJbTaToB Tpyaa. llepexoaum OT ycTapeBHIMX METOIUK
K HOBBIM, CTapaeMcsl y4eCTb BCE HIOAHCHI M PUCKH, TpaTHUM BpPEMs M PECYPCHl HA IUIAaHUPOBAHHE
BMECTO pabOThI 110 HAKATAHHOM.

W3 MHOXKECTBa METOJOJIOTUH HyXHa OJIHA ONTHUMAaJIbHAas W HACTPOECHHAs JMYHO IOJ Hac
u Haml npoekT. OAHO Jeno BHINOJHATH IIA0JOHHBIE 3aJaud CTPOrO IO CKPHUNTaM W3 KHUTH,
Apyroe — MeToA0M Ipo0 1 omrOOK BeIpabaThIBaTh CBOU CHEIMAIbHbIE HHCTPYMEHTHI JUIs ydera
npuoputreroB  KoMmmnaHuu. [loaromy mpoektHbiii  MeHemxMeHT (PM), To ecth  MeTOqO0MIOTHS
yTpaBJIeHUs] KOMIIAaHUEH C JieleHueM Bceil paboThl Ha MPOEKTHI, CTAHOBUTCS MOIYJISIPHBIM BO BCEX
OTpacisix.

MHorue KOMIaHHUU TOJBKO ceidac MepexonsaT OT Kiaccudyeckoi (oTpaboTaHHasi, 4acTo
OropoKpaTHuecKas cxema) K MMPOEKTHOM (Kaxkmaast 3a/maya OTJICTIHHO, JIeJICTUPOBAHNE
OTBETCTBEHHOCTH) MOJIeH yrpaBieHus. OOmuil MEHEIPKMEHT Ul MpeIIpUHUMATENS CBOAMICS
K TOMY, YTO €CTh PYKOBOAMTEIh W UCHOJHUTENb 3a/ayd. J{ucuuIuiiHa B3auMOJICHCTBHUS 3aBHCENa
OT TOT0, KaK npormucano B mabsone. [11a6ion e Obl1 BOUT B pa3yMbl BCeX OAMHAKOBO JIeT 3Tak 20-
30 Hazaa. TonpKo 3TOT MIA0JIOH YXKe HE MPUMEHUTh K HOBBIM YCJIIOBUSIMUA MUPOBOTO PhIHKA.

Hcropudeckn Bce Hadajaoch C TOro, YTO B MEpHOA NepecTpoku 90-X rofoB cama JIOTHKa
BeJleHUs] Ou3Heca ObUIa HapylleHa HACTOJbKO, YTO IOMBITKA IOCTPOUTH HOBYIO pabouyro
KOHLEMIWIO YIPABJIECHUS B MIWUICHHMYM CO3JalIM TEPMUH «KOMIIAHUSA-OJHOJIHEBKa». KoHuenuuun
TakKMX KOMIIAHUN IPOBEPSUINCh HA MIPOYHOCTH M TOJBKO OJHA n3 10 KOMIIaHWK CyHIEeCTBOBaja
6onpbiie nomyrona B 2000-x. ITapannensHo ocTaBanuch MHOTOJIETHHE MPEIIPUATHS, KapAUHAIBHO
MEHSSACh KaXKble JIET 5 YTOOBI BBIKUTD B IIEPHO/] TIEPEMEH.

B 2010-x nHpOpMaLIMOHHBIN B3phIB MHTEPHETA CJIeNall JOCTYITHON BCIO Pa3pO3HEHHYI0 0azy
HapaOOTOK  €BPOIMEMCKOTO W aMEpUKAHCKOTO Om3Heca. U3 TOHH TONE3HOW ¥ MYCOPHOM
MHPOPMALIUU BpPOJIE «YTO TAaKOE YIPABJICHUE NMPOEKTAaMH U COBPEMEHHBIH MEHEIKMEHT», «Kak
pacnpenenats 00s3aHHOCTH, MPaBWIBHO MPEIyrajblBaTh U COKpAIlaTh PUCKW» MPEIIPUHUMATENN
710 CHX TOp BBIOMPAIOT KPYMHUIIBI 3HAHUHN, TPUMEHUMBIX UIMEHHO B UX KOMITaHUSX.

Ceiliyac MbI ClIEZIUM B HOBOCTSX Kak HPHUOBUIbHBIE KOPIOpALMKM PACTYT U paclajarorcs
Ha TMOJPAa3/EICHUs], TOKYAI0TCs U IEPEKUBAIOT CTPYKTYPHBIE CIMSHUA. 3a KaKIbIM aKTOM KYIUIH-
MPOJaXXH OTHeIa KPOEeTCs CIIOKHAs CeTh MPOEKTOB (Ta/PKEThbl, NMPUIOKEHUS, PACIIUPEHMs IS
Opay3epoB), CBS3aHHBIX I10 pa3HbIM KpuTepHusM. Koraa MEHSIOTCS KPUTEpHM, MEHSAETCS JIeJIeHUe
MIPOEKTOB Ha rpynmnbl. FIMEHHO M3MeHeHHe TpyINImupoBKH U coodmatoT HaM B CMU. BuyTtpu xe
KOMITaHUH MPOJOJDKAIOT paboTaTh, a MPOEKTHI BEYTCS HEMIPEPBIBHO.

IT project management (PM) — 3To aucuuIuinHa, 9TO0 0OBEIUHSIET MPOLIECTYPHI, TPUHITUATIBI
U MOJIUTUKY  BeAeHus Ou3Heca. OHA  PYKOBOJUT MPOEKTOM  OT pa3padOTKU  KOHULEMIUU
710 3aBEepUICHUS IPOEKTA.

OO6umit  (pyHKUMOHANBHBIM) M MPOEKTHBIH  MEHEKMEHT OTJIMYaeTcsl TeM, 4TO
(GyHKIIMOHAIBHBIA MEHEKMEHT cTaOwieH. Ero menb: moaaepxarb U MPUYMHOXKUTh KauCTBO U
3¢ GEKTUBHOCTh MPOTPAMMHOTO NpoaAyKTa. EcTh 0TpaboTaHHBIH 111a0JI0H, OH paboTaeT MOCTOSHHO.
[IpoekTHbI MeHEeIKMEHT HW3MeHUUuB. Llenp MPOEeKTHOro MeHeIKMEHTa: JOCTHUTHYTh pe3yJbTaTa
TM00O0M 11eHOM, yuuThIBast, 9To ecTh deadline.



1. IEJIb U 3ATAYY U3YYEHUA JUCHUTIJIMHBI

[{enbto ocBoeHUS TUCUUIUIMHBI «[IpOEKTHBIN MEHEIKMEHT B PEIICHUN WHKEHEPHBIX 3a7au»
aBisieTcs (GopMHupoBaHue Habopa MpodecCHOHATBHBIX KOMIETEHIMH Oynymiero OakanaBpa IO
HarpaBjeHuto noAarotoBku 54.03.01 u3aiin.

38.,[[21‘11/1 OCBOCHUA JUCIHMIIIIMHBI:

HU3YUYCHUC MCTOAOJIOTUHU IIPOCKTHOI'O MCHCIKMCHTA,

OCBOCHHE METOJ0B U HHCTPYMCHTOB ITPOCKTHOT'O MCHCIPKMCHTA B PCIICHUHN MHXXCHCPHBIX 3a1a4.

2. TEMbI CAMOCTOSTEJBHOMN PABOTHI

Ne TeMbI HaunmeHnoBanue TeM TUCIHUIUIMHBI, UX KPATKOE COJIEPHKAHUE O6peM
4acoB
2 cemecTp
Pasnen 1. OcHOBBI IPOEKTHOI0 MEHEI:KMEHTA
1 Tema 1. BBeneHne B IpOEKTHBIA MEHEHKMEHT 20
2 Tema 2. MeTozsl 1 cpeicTBa MPOSKTHOTO MEHEDKMEHTA 20
Paznen 2. [IpoekTHBI MeHEIKMEHT HHAKEHEPHBIX 3a/1a4
5 Tema 5. Meto010THs MPOEKTHOTO MEHEIHPKMEHTA HH)KEHEPHBIX 3a71a4 20
6 Tema 6. MeTob! ynpaBieHUs] KAaU€CTBOM MH)KEHEPHOT'O MTPOEKTa 9
Hroro 3a 2 cemectp 69
Hroro 69
3. TEXHOJIOTMYECKASI KAPTA CAMOCTOSTEJIBHOHN PABOTHI
OBYYAIOULIEI'OCA
Urorossiii | Cpenctsa O0Bem yacoB, B TOM YHCIIe
K B MPOJTYKT u
OJIbI 15014
CaMOCTOST | TEXHOJIOT
peann3yeMbIxX JIeSITCIbHOCTHU eIbHOM - CPC Konraxrhas | Beero
KOMIICTECHIIMI CTYJICHTOB pabora ¢
paboThsI OLIEHKU npernonaBar
elIeM
2 cemecTp
VK-3 ITonroroka k | Koncnekr | Cobecemo | 0,54 0,06 0,6
JICKITUSM BaHUE
VK-3 Camoctostermsl | Konciekr | Cobeceno | 60,48 6,72 67,2
0o¢  W3y4YCHHE BaHUE
JIUTEPaTyphbl 1O
TemaMm 1,2,5,6
VK-3 [MogroroBka x| UumuBumy | Otuer 1,08 0,12 1,2
MPAKTUYCCKUM | aTbHOE MMHUChbMEHH
pabotam 3a7aHKe bII
Hroro 3a 2 cemectp | 62,1 6,9 69
Uroro | 62,1 6,9 69




4. PEKOMEHJALIMH J1J151 CAMOIIOATOTOBKH

4.1 IloaroroBka K Jekuusim. CaMocTOsITE/ILHOE H3YYEeHHE JIUTEPATYPbl

ba3oBb1i1 ypoBeHb
Tema 1. BBeieHne B NPOEKTHbI MEHEIKMEHT
TexHu4ecKkuil NPOEKT MHKEHEPHOTO PEIIEHUS
VYnpapieHue NpoeKTOM HHKEHEPHOTO PelIeHUs
Kanennapusiii iian pa3paboTKU MH)KEHEPHOT'O MPOEKTa
OnTuMH3aIys 1 peMHKUHUPUHT WHXEHEPHOTO MPOEKTa
MHHOBaIIMOHHBIE TPOEKTHI J1JIs1 MHKEHEPHBIX PEIICHNN
TectupoBaHue HHKEHEPHOTO MPOEKTa
CranpapTu3zanus KayecTBa MHKEHEPHOTO IPOEKTa
TeMa 2. MeToabl M CPeACTBA MPOEKTHOI0 MEHEXKMEHTAa
8. dopmanuzanus TpeOOBaHUM K HHKEHEPHOMY MPOEKTY
9. TloHsATHE KOHPUTYPALMOHHOTO YIPABICHUS MPOSKTOM
10. VYmpasneHnue BepcUsIMU MHKEHEPHOTO IIPOEKTA
11. YnpaBnenue coopkaMu mpu pazpaboTKe MHKEHEPHOTO MTPOEKTa
12. CpencrtBa BEpCHOHHOI'O KOHTPOJISI HHKEHEPHOTO IIPOEKTA
13. JluarpaMMHbIe TEXHUKH B pabOTe CO 3HAHUAMHU
14. JlnarpaMMBbl UCTIOJIb30BaHUs B paboTe CO 3HAHUSAMHU
15. KapTel mamMsaTH 411 HH)KEHEPHOTO IPOEKTa
16. nxenepusle pemienus. OcHoBHbIE TpUHLIKIIEI MSF
Tema 5. MeTo10/10rusl POEKTHOT0 MEHEI)KMEHTA MHIKEHEPHbIX 3a/1a4
17. IlpoekTHpOBaHNE MH/KEHEPHBIX PEIICHUN.
18. TecTupoBaHNE NHKEHEPHBIX PELICHUI
19. CrannmapTtusanys KauecTBa HHKEHEPHOTO MPOEKTa
20. Metonpl obecrieueHnsT KauecTBa HHKEHEPHOTO MTPOCKTA
21. IloHATne TeCTUPOBAHMSI MHKEHEPHOTO IIPOEKTA
22. MacmrabupoBanue komanasl MSF. Moaens mporecca.
23. YipapieHre KOMIIPOMUCCAMU TIPU pa3paboTKe WHKEHEPHOTO MPOEKTa
24. Pa3pabotka nrxenepHoro npoekra. [lousrue CMMI.
25. Yposnu 3penoctu npoueccoB no CMMI
26. O6nactu ycoBepiieHcTBOBaHUs B MeTogosiorun CMMI.
27. O61ee onucanue "THOKUX" METOI0B pa3pabOTKU HHXEHEPHOTO MPOEKTa
28. Bepudukanus, BaIUIaus 1 ayAUT HHKEHEPHOTO MPOEKTa
Tema 6. MeToabl ynpasJieHHs] KA4eCTBOM HH/KEHEPHOI'0 MPOEKTA
29. MeTpuku KadyecTBa MH)XEHEPHOT'O ITPOEKTa
30. CranmapTHBIN METOJ] OLIEHKU 3HAYEHUH MMOKa3aTeNeil KauecTBa NHKEHEPHOTO IPOEKTa
31. YnpaBieHne Ka4eCTBOM MHXKEHEPHOTO MTPOEKTa
32. Extreme Programming: o01iee onrcanue, OCHOBHbIC PUHIIUITBI HHKEHEPHBIX PEIIeHUH
33. Pa3paboTka WHXEHEPHOTO MPOEeKTa. Scrum
34. O630p texnonoruu Microsoft Visual Studio Team System [uis HH)XEHEpHOTO MIPOEKTA
35. Yopasnenue cOopkaMu Mpu pa3pabOTKe HHKEHEPHOTO POEKTa
36. Cpencrta BEpCHOHHOI'O KOHTPOJISI HHKEHEPHOTO IIPOEKTa
[loBbIIEHHBIN YPOBEHB
Tema 1. BBeeHue B NpOeKTHbIH MeHEI:KMEHT
Bepudukanus u Banunanus HHXEHEPHOTO MTPOEKTa
IlonsiTHE TECTUPOBAaHUS MHKEHEPHOIO ITPOEKTA
MeTtop1 BepuuKaluu HHXEHEPHOTO MTPOEKTa
KauecTBo 1 Hafe’)KHOCTh NHKEHEPHOTO IPOEKTA
[Tpodunu OTKPHITHIX HHGOPMALTMOHHBIX CUCTEM
@DYHKIMOHAJIBHBIE U TEXHOJIOTMYECKHE CTaHAAPThl NHKEHEPHOTO MPOEKTA
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7. MHoromnonbs3oBatenbckas HH(POPMAIIMOHHASA CUCTEMA
8. Pabounit npoexT HHPOPMAITMOHHOM cucTeMbl. JluciuInHa 0053aTENbCTB.
9. TexHuueckuit NPOEKT HHPOPMALIMOHHON CUCTEMBI
10. YnpasieHue npoekToM HHPOPMAIIMOHHON CHUCTEMBI
11. IIpuHumns! BepuUKaul U TECTUPOBAHUS HHKEHEPHOTO MPOEKTa
Tema 2. MeToasb! M CpeCTBA MPOEKTHOI0 MEHEIKMEHTA
12. IlpuHuuns! opraHu3anyi NPOEKTUPOBAHUS NH)KEHEPHOTO ITPOEKTa
13. 3agaun obecrieueHNs KauecTBa MHKEHEPHOTO MTPOEKTa
14. Metoab! uccne0BaHNs KaueCTBA MHKEHEPHOT'O ITPOEKTa
15. 3agaun obecrieueHNs HaJISKHOCTH MHKEHEPHOTO MPOEKTa
16. Meroab! uccneaoBaHus HaJEKHOCTH HHKEHEPHOTO MPOEKTa
17. DKOHOMHKO-IIPABOBBIE OCHOBBI Pa3pabOTKN MHKEHEPHOT'O IPOEKTa
18. ABTOMaTH4eCcKO€e TECTUPOBAHUE UHKEHEPHOTO IIPOEKTA.
19. OTkpbITast apXUTEKTypa HHOOPMALIMOHHBIX CUCTEM
20. CucremHast MH)KEHEPHS: TOUKA 3PEHUS U XapaKTEPUCTUKH TOYEK 3PEHUS
Tema 5. MeToa0/10rusl MPOEKTHOT0 MEHEI)KMEHTA MHIKEHEPHbIX 32124
21. ApxuTekTypa NporpaMMHBIX KOMIIJIEKCOB JJIs1 MH)KEHEPHOI'O ITPOEKTa
22. CranaapThl MPOEKTUPOBAHUS IPOTPAMMHOI0 00ECIICUEHUSI HHKEHEPHOTO MPOEKTa
23. CrangapTsl pa3pabOTKH MPOrpaMMHOI0 00eCIIeYeHUsT MHKEHEPHOTO POEKTa
24. Metoapl pa3pabOTKH MPOTPAMMHBIX KOMILJIEKCOB MHKEHEPHOTO IPOEKTa
25. MeToapl OLIEHKH CI0KHOCTU QJITOPUTMOB U ITPOIPaMM HHKEHEPHOTO IPOEKTA
26. IlpuMeHeHne MHCTPYMEHTOB pa3padO0TKU UHKEHEPHOTO MPOEKTa
27. YupapneHue TpeOOBaHUAMU K HHXXEHEPHOMY MPOEKTY
28. Buabl TpeOOBaHUN K HHKEHEPHOMY IIPOEKTY
Tema 6. MeToibl yIipaBileHUsI KAYECTBOM MHKEHEPHOTO IPOEKTA
29. MopenupoBaHue CTPYKTYPbl HHKEHEPHOTO IIPOEKTa
30. OGBEKTHO-OpPUEHTUPOBAHHOE MO/ICJIMPOBAHNE HHKEHEPHOTO PEIICHUS
31. MeToab! pa3pabOTKu MPOTPAMMHBIX KOMIUIEKCOB JIJISI HH)KEHEPHOTO TIPOEKTa
32. [Ipuniuns! BepuuKau U TECTUPOBAHUS HHKEHEPHOTO MTPOEKTa
33. Bepuduxanus 1 Bamuaanus NporpaMMHBIX TPOAYKTOB ISl HHKEHEPHOTO MPOEKTa
34. IlonsATHE TECTUPOBAHUS TPOIrPAMMHBIX CPEJCTB AJI1 HHXXEHEPHOTO ITPOEKTa
35. Meroab! Bepudukau 00beKTHO-OPUEHTUPOBAHHBIX POTPaMM
36. KauecTBO 1 Ha/IeKHOCTh TPOrPAMMHOT0 00€CIIeUeHUs ISl UHKEHEPHOTO MPOEKTa
37. MeTpuKHu KauecTBa MPOTPaMMHOT0 00ECTICUCHHUSI IJIs1 MHKEHEPHOTO MPOEKTa
38. CranmapTHBIN METOJ] OLIEHKU 3HAaYEHUM MMOKa3aTeNeil KauecTBa NHKEHEPHOTO NPOEKTa
39. YnpasieHne Ka4eCTBOM MHXKEHEPHOTO MTPOEKTa
40. OnTuMH3aIMs U pEMHKUHUPUHT WH)KEHEPHOTO MTPOEKTa

4.2 TloaroroBKa K NpakTU4YeCKUM padoram

ba3oBb1i1 ypoBeHb

Tema 1. BBeieHne B NPOEKTHbI MEHEIKMEHT

1. OntuMu3anys 1 peMHXKUHUPHUHT HH)KEHEPHOIO MTPOEKTa

2. VHHOBallMOHHBIE NPOEKTHI HHKEHEPHBIX PEIICHUN.

3. TectupoBaHue MH)KEHEPHOIO MTPOEKTA

4. CranpapTuzanys Ka4eCTBa NHKEHEPHOTO MPOEKTa
Tema 2. MeToabl 1 CpeiICTBA POEKTHOI0 MEHEIKMEHTA
dopmanuzanys TpeOOBaHUIN K MHKEHEPHOMY MPOEKTY
[ToHsiTHE KOH(UTYPAITIOHHOTO YIIPABICHHS TPOESKTOM
VYrpaBneHue BepCUsIMA HHKEHEPHOTO IIPOEKTA
VYnpasienue cOopkamMu MpH pa3padOoTKe HHKEHEPHOTO MPOEKTa
CpencTBa BEpCHOHHOTO KOHTPOJISI MHKEHEPHOTO MPOEKTa
TeMa 3. MeHeuKMEHT 3TANO0B KM3HEHHOI0 IINKJIA HHKEHEPHOI'0 IIPOeKTAa
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10. /lnarpaMMHBI€ TEXHUKH B paboTe CO 3HAHUAMU
11. JluarpaMMbl UCIIOJIB30BaHUS B pabOTE CO 3HAHUSMU
12. KapTbl maMsITH Uil IPOEKTA HHKEHEPHOTO PELICHUS
13. OcHoBHbIe npuHIMNBI MSF
Tema 4. TexHOJIOrNH NPOEKTHOT0 MEHEIKMEHTA B PellIecHUH HHKEHEPHBIX 32124
14. THHOBallMOHHBIE UH)KEHEPHBIE TIPOEKTHI.
15. TectupoBanue UH(HOPMAIIMOHHON CUCTEMBI JJIs1 HHKEHEPHOTO MPOEKTa
16. Crannaptusanus kauecTBa HH(HOPMALMOHHBIX CUCTEM JJIsi MH)KEHEPHOTO MTPOEKTa
17. Metoabl obecrieueHus KauecTBa HH(POPMAIIMOHHBIX CHCTEM ISl HHKEHEPHOTO NMPOEKTa
Tema 5. MeTo10/10rusl POEKTHOT0 MEHEI)KMEHTA MHIKEHEPHbIX 32124
18. [lonaTue TecTUpoBaHUs HHPOPMALMOHHONW CUCTEMBI [Tl MH)KEHEPHOT'O IPOEKTa
19. MacmrabupoBanue komanasl MSF. Mojens mporecca HHXEHEPHOTO MPOEKTa
20. Pa3paboTka nnxenepHoro npoekra. [lonsitue CMMIL
Tema 6. MeToab! ynpasjeHHsi KA4eCTBOM MHKEHEPHOI0 IIPOEKTA
21. Yposnu 3penoctu npoueccoB no CMMI
22. O6nactu ycoBepiieHcTBOBaHUs B MeTogosiorun CMMI.
23. O61ee onucanue "THOKUX" METOI0B pa3pabOTKU WHXXEHEPHOTO MPOEKTa
Tema 7. O030p coBpeMeHHBbIX TEXHOJOTHI MEHEIKMEHTAa MHKEHEPHBbIX 3a/1a4
24. Bepudukanus, Bamuganus W ayAuT HHMOPMALMOHHBIX CHUCTEM Ul WH)KEHEPHOTO
MpoOeKTa
25. MeTpuku KayecTBa MPOrpaMMHOI0 00eCTIeYeH s 1l MHKEHEPHOTO IPOEKTa
26. CTaHIapTHBIA METO/T OLICHKW 3HAYEHUH MMOKa3aTeNIel KauecTBa MPOEKTa
Tema 8. 'mOkast MeTogos10rus ynpasJjenust npoekramu: Agile, Scrum, Kanban, XP, APF
27. YrpaBieHue Ka4eCTBOM MHKEHEPHOTO MPOEKTa
28. Extreme Programming: o01iee onucanue, OCHOBHbIEC IPUHIIUITBI PEIICHHS
29. Pa3paboTka nHPOPMAIIMOHHBIX CUCTEM JJIsl HH)KCHEPHOTO MPOEKTa. Scrum
30. O630p texnonoruu Microsoft Visual Studio Team System

I1oBbIIIEHHBIN YPOBEHD
Tema 1. BBeieHne B NPOeKTHbIH MEHEIKMEHT
1. Bepuduxauus u BaIuaanus IporpaMMHBIX TPOIYKTOB
2. TloHsATHe TeCTUPOBAHUS NMPOTPAMMHBIX CPENICTB Ui MHKEHEPHOTO MPOEKTa
3. Mertoabl BepupHuKamu 00beKTHO-OPUEHTHPOBAHHBIX MPOrPaMM
4. KauecTBO U Ha/IeXKHOCTh MTPOrPAMMHOT0 OOeCTieueHus Il HHKEHEPHOTO MPOEKTa
Tema 2. MeToabl U cpeiCTBA POCKTHOI0 MEHEIKMEHTA
5. Tlpodunu OTKpPBITHIX UHPOPMALIMOHHBIX CHCTEM
6. DyHKIMOHAIBHBIE U TEXHOJIOTUYECKUE CTAHAPTHI MHKEHEPHOTO ITPOEKTa
7. MHoronosabs30BaTenbckasi HHPOpPMAIMOHHAS CUCTEMa IS HHKEHEPHOTO MPOEKTa
Tema 3. MeHeKMEHT 3TANOB KM3HEHHOI0 IIUKJIA HHKEHEPHOI'0 NIPOeKTa
8. Pabounit mpoexT MHPOPMAITMOHHOMN cucTeMBbl. [luciuInHa 0053aTeNbCTB.
9. TexHuueckuil IPOEKT HHPOPMALIMOHHON CUCTEMBI [Tl HH)XEHEPHOTO MPOEKTa
10. YnpaBienue mpoekToM HHPOPMAITMOHHON CUCTEMBI
Tema 4. TexH0JIOTHHM IPOEKTHOI'0 MEHEI)KMEHTA B PellICHMH HHKEHEPHBIX 32124
11. ITpyHIIMIBI OpraHU3aMU TPOCKTUPOBAHKS U NMPOTPAMMHBIX KOMIUIEKCOB
12. 3amaun obecrieyeHns: KayecTBa MPOrPAMMHBIX KOMIIOHEHTOB JJIsl HHKEHEPHOT'O IPOEKTa
13. MeTtoibl uccneoBaHus KauecTBa MPOTPAMMHBIX KOMIIOHEHTOB
14. 3anaun obGecrieyeHns HaICKHOCTH MTPOrPAMMHBIX KOMIIOHEHTOB
Tema 5. MeT0o10/10rusl MPOEKTHOT0 MEHE)KMEHTA HHAKEHEPHbIX 32124
15. Meronp! rccnenoBaHus HaJEKHOCTH TPOIPaMMHBIX KOMIIOHEHTOB
16. DKOHOMUKO-IIPABOBBIE OCHOBBI Pa3pabOTKH HHKEHEPHOTO IPOEKTa
17. ABTOMaTH4eCKOE TECTUPOBAHUE HHKEHEPHOTO IPOEKTA.
Tema 6. MeToas!l ynpasjeHHsi KA4eCTBOM MH/KEHEPHOI'0 MPOEKTAa



18. OTKpbITast apXUTEKTypa HHPOPMALMOHHBIX CUCTEM JUI HHKEHEPHOTO MPOEKTa
19. CucremHast MHXXEHEPHs: TOUKA 3pEHUS U XapaKTEPUCTUKH TOUYEK 3PEHUs
20. YnpaBieHue KaueCTBOM MHKEHEPHOTO IIPOEKTa
21. OnTuMu3anus U peMHXMHUPHUHT HHKEHEPHOTO NMPOEKTa
Tema 7. O030p cOBpeMeHHBIX TEXHOJIOTHI MEHEI)KMEHTA HHKEHEPHBIX 32124
22. ApXHTeKTypa MPOrpaMMHBIX KOMIUIEKCOB JIJIsl MHKEHEPHOTO MPOEKTa
23. CranaapThl IPOEKTUPOBAHUS MPOIPAMMHOI0 00eCTIeYeHUs
24. Cra"mapThl pa3pabOTKH TPOrPAaMMHOTO O0ECTICUEHUS TSl MH)KEHEPHOTO TIPOSKTa
25. Metozp! pa3pabOTKH MPOrPaMMHBIX KOMITJIEKCOB JJIsi MHKEHEPHOTO MPOEKT
Tema 8. 'mOkast MeTog0J10rMs ynpaBJjieHus npoekramu: Agile, Scrum, Kanban, XP, APF
26. MeTozbl OLIEHKH CI0XKHOCTU aJITOPUTMOB U ITPOrpaMM
27. IlpuMeHeHne HHCTPYMEHTOB pa3pad0TKU HH()OPMALIMOHHBIX CHCTEM
28. Ynpasnenue TpeOoBaHUAMHU K HHPOPMALIMOHHON CUCTEME
29. Bunasl TpeboBaHUN K HH(OOPMALIMOHHON CUCTEME JUIsI MWHKEHEPHOTO MPOEKT
30. MoaenupoBaHHe CTPYKTYPbl HH()OPMAIIMOHHBIX CUCTEM, BU/IbI MOJIEIEH
31. OOBEKTHO-OPUEHTUPOBAHHOE MOJIETUPOBAHUE UHKEHEPHOTO PEIICHUS
32. IIpununs! BepuUKaIMi U TECTUPOBAHUS HHKEHEPHOTO MIPOEKTa
33. Bepudukauus 1 Bamuaanus NporpaMMHBIX TPOAYKTOB
34. IlonsTHE TECTUPOBAHUS TPOIrPAMMHBIX CPEJICTB
35. Meronpb! Bepudukanuu 00beKTHO-OPUEHTUPOBAHHBIX TPOTPAMM
36. KauecTBO 1 Ha/Ie)KHOCTh MTPOrPAMMHOT0 00ecreueH s Ul MHKEHEPHOT'O MPOEKT
37. MeTpHKu KauyecTBa HHKEHEPHOT O IIPOEKTa
38. CranmapTHBII METOJ OLIEHKM 3HAaYEHMH [T0Ka3aTeIe KauecTBa NH)KEHEPHOIO MTPOEKTa
39. YnpaBieHue KaueCTBOM HUHKEHEPHOTO MPOEKTa
40. OnTuMu3anys 1 peMH)KMHUPUHT HHXEHEPHOTO MPOEKTa

4.3 IloaAroToBKa K BHINOJTHEHHIO CAMOCTOAATEILHOI PadoThI

J1J1s1 BBITIOJTHEHUS CAaMOCTOSATENIbHON pabOTHI ClIeyeT U3yUUTh TEOPETUUECKUN MaTepHal.
5. TEOPETUYECKUWI MATEPHUAI

BBEJIEHUE B TIPOEKTHBII MEHEJI)KMEHT. METO/IbI U CPEJICTBA
MMPOEKTHOI'O MEHE)KMEHTA UH)XEHEPHBIX PEIIIEHU

[IpoGnembl, KOTOpBIE TPUXOTUTCS pellaTh CHOEUANIUCTaM B  MPOLECCe CO3JaHus
MIPOrpaMMHOT0 oOecreueHus, 04eHb ciIoXKHbL. [Ipupona aTux npobiem He Bceraa sAcHa, 0COOEHHO
ecnu paspabaTbiBaeMasi MPOTpaMMHAs CUCTEMa WHHOBAlMOHHas. B dWacTHOCTH, TpyIHO YETKO
omucaTh T€ JCHCTBUS, KOTOPBHIC ITOJDKHA BBIMOJHATH cucTema. OmnwcaHue (QyHKIIMOHAIBHBIX
BO3MOXXHOCTEH M OTpaHUYCHU, HAKIAJBIBAEMBIX HA CHUCTEMY, Ha3bIBaeTCS TPEOOBAHUSAMU K ITOU
cuctemMe, a cam Tporecc (HOPMHUPOBAHMS, aHAIM3a, JTOKYMEHTHPOBAHUS M TIPOBEPKH OTUX
(YHKITMOHATBHBIX BO3MOYKHOCTEH U OTpaHUYCHHI — pa3paboTKOI TpeOOBaHU.

TpeboBanusi moApasNeNsIOTCs Ha IOJIb30BaTeIbCKUE U cucTeMHble. [lonb3oBarenbckue
TpeOOBaHUS — 9TO OMHCAHNE HA €CTECTBEHHOM SI3bIKe (TUTIOC MOSICHSIOIINE AUarpaMMbl) QyHKITUH,
BBITIOJIHSIEMBIX CUCTEMOM, U OTPaHWYCHUN, HAKJIaApIBaeMbIX Ha He€. CucTeMHBIE TPEOOBAHHS — ITO
OMHCaHUE OCOOCHHOCTEH CHUCTeMBbl (apXUTEKTypa CHUCTeMbI, TpeOOBaHHsS K MapaMmeTrpam
000pyI0BaHUs U T.J.), HEOOX0AUMBIX s 3 (PEKTUBHON pean3aniuu TpeOOBaHUI MTOTH30BATEIIS.

Pa3paborka TpedoBanmii

Pa3zpaboTka TpeboOBaHMIT — 3TO MPOIECC, BKIIOYAIOIINUNA MEPOTPUSITHS, HEOOXOIUMBIE IS
CO3/IaHUs W YTBEPKICHHUS MOKYMEHTa, COJAEPIKAIIEro CHEIU(PUKAIUI0 CHUCTEMHBIX TpeOOBaHUM.
PaznuuaroT yeTkipe OCHOBHBIX ATara mpoiiecca pa3padoTKu TpeOOBaHUIA:

- aHAJIN3 TEXHUYECKOM OCYIIECTBUMOCTH CO3aHUSI CUCTEMBI,

- opmupoBanme 1 aHanM3 TPEOOBAHHH,



- cenduIpoBaHKe TPeOOBAHUH U CO3/1aHIE COOTBETCTBYIOIIEH TOKYMEHTAIINH,

- aTTecTaIus dTHX TPEOOBAHMIA.

Ha pucynke 1.1 mnokasaHsl B3aUMOCBSI3U MEXAY OSTUMHU JTalaMM M PE3YJIbTaThl,
COIIPOBOXAAIOIINE KaXAbIN 3TaIl Ipolecca pa3paboTKU CUCTEMHBIX TpeOOBaHUI.

AHanuz
OCYLBCTBMMOCTH
PopMUpoBaHKE
W aHanuz
TpebosaHMit
v CreundyunposaHie
TpebosaHun
OtyeT 06
OCYLECTBUMOCTH
AtTecTauwa
CO3AaHNA CUCTeMBbl L 4 -
TpebosaHui
Mopenu cucTembl
¥
Monb3oBaTenbckue
M CACTEMHBIS
TpetosaHua
¥

AokymeHTayuna co
cneymdmkayrei
TpeGopaHWi

Yy

Pucynok 1.1 - IIpouecc pa3pabotku TpeboBaHuit

Ho mockoinbky B mporiecce pa3pabOTKH CUCTEMBI B CHITy Pa3HOOOpAa3HBIX MPHYUH TpeOoBa-
HUSI MOTYT MEHATBCS, YIpaBlieHHE TpeOOBaHUSIMHU, T.€. MHPOLECC YNPABICHUS H3MEHEHUSIMU
CHCTEMHBIX TpeOOBaHMH, SBISAETCS HEOOXOIUMOW COCTABHOW YaCTBIO JESTEIBHOCTH IO MX Pa3-
paboTke.

@®opMHUpOBaHME U AHAJTU3 TPeOOBAHMIA

CrnemyromuM »TamoM mpolecca pa3padoTku TpeOoBaHM sBisieTcs  (OPMUPOBAHUE
(ompenerncHue) U aHATU3 TPEOOBAHMIA.

OO6o6meHHass Mozens Impoiecca (GOpMHUpPOBaHHMS M aHalu3a TpeOOBaHUM MOKa3zaHa Ha
pucynke 1.2. Kaxxnast opranuzanusi UCIoJIb3yeT COOCTBEHHBIM BapUAHT 3TOW MOJIENH, 3aBUCSIINNA
0T “MeCTHBIX (DaKTOpPOB”: OmbITa PabOTHI KOJUIEKTHBA pa3pabOTUYMKOB, THUMA pa3padbaTbIBaeMoOii
CHUCTEMBI, HCTOJIb3YEMBIX CTaHAAPTOB U T.1.

Hayano
npolecca Creynduumpoeatue
— TpeboBaHit
h
a/M3 NpegMeTHON Onpesenese HokymeHTayus
e S i CHCTEMHBIX
4 TpeboBaHui

PazpeweHue
MPOTHBOPELHIA

Cbop TpeboeaHmii

Knaccudmrauua

TpebosaHui

Pucynox 1.2 - Ilpouecc popmupoBanus u aHanu3a TpeOOBaHUMA



[Iponece hopmupoBanus 1 aHaiau3a TpPeOOBAHUI MPOXOIUT Yepe3 PsAJl ITATOB.

1. Ananu3 npeameTHol o0nacTu. AHAIUTUKU JOJKHBI U3YUUTh MPEIMETHYIO 00JacTh, T1e
OyZeT 3KCITyaTHpOBAThCS CHCTEMA.

2. COop TpeOoBaHMil. DTO TpolecC B3aUMOJEUCTBUS C JIMLIAMH, (HOPMHUPYIOMIUMU
TpeboBanus. Bo BpeMs 3Toro npotecca nmpoaosKaeTcs: aHajau3 NpeAMETHON 00JIacTH.

3. Knaccudukanus tpeboBanuii. Ha »stom »stame OechopmeHHbiii HaOop TpeOoBaHUi
npeoOpa3yeTcs B JOTHYECKH CBSI3aHHbIEC IPYMITbI TPeOOBAHUIA.

4. Pazpemenue npotuBopeunii. bes comHenus, TpeOOBaHMS MHOTOYHMCIICHHBIX JIII, 3aHSITHIX
B poriecce (hopMupoBaHus TpeOoBaHUH, OyayT NpoTUBOpeunBbIMU. Ha 3TOM 3Tane onpenenstores
U pa3peliaroTcsl NPOTUBOPEUUs Pa3IMyHOro poja.

5. Ha3nauenue npuoputeroB. B mo6om Habope TpeGoBaHuil OHU U3 HUX OyayT Oojiee Bax-
Hbl, 4yeMm japyrue. Ha 53TomM »5Tame COBMECTHO ¢ JMIIaMH, (HOPMUPYIOIIMMHU TpeOoBaHMUS,
OIIpeIeIIAI0TCS. HanboJiee BaXKHbIe TPeOOBAHUS.

6. [Ipoepka TpeboBanuii. Ha aTom sTarne omnpenensieTcss UX MOJTHOTA, MOCIET0BATEILHOCTD
Y HEPOTUBOPEYNBOCTD.

[Iponiecc popmupoBanusi U aHanM3a TPEOOBAHUM ITUKIUYECKUN, C OOpPAaTHOW CBS3bIO OT
OJHOTO 3Tama K japyromy. Lluki HaumHaeTcs ¢ aHanM3a MPEeIMETHOW 00JacTH M 3aKaHYMBAETCS
poBepKoil TpeboBanmii. [loHMManue TpeboBaHUI MPEAMETHON 00JIaCTH YBEIMYUBACTCSA B KaXIOM
IIUKJIE TIpoliecca GOopMHUPOBaHUS TpeOOBaHUH.

PaccMoTpuM Tpu OCHOBHBIX MOJIX0Ja K (POPMUPOBAHUIO TPeOOBAaHUI: METOJ, OCHOBAHHBII
Ha MHOKECTBE OTMIOPHBIX TOUYEK 3PEHUs], CIEHAPUH U ATHOTpapUIeCcKHii METOS.

OmnopHble TOYKH 3peHHus

[Monxoa ¢ UCMONIb30BaHUEM Pa3IMYHBIX OMOPHBIX TOUEK 3peHHs K pa3paboTke TpeOOBaHUI
MIPU3HAET pa3nyHble (OTIOPHBIE) TOUKU 3pEHUS Ha MPOOJIEMY U UCIIOIB3YET UX B KaUYECTBE OCHOBBI
MOCTPOCHUS M OpraHu3alMy Kak mporiecca GopMupoBaHus TpeOOBaHMH, TaK U HEMOCPEACTBEHHO
caMux TpeOOBaHUH.

Pa3znnunble METOABI MpennararoT pa3Hble TPAKTOBKH BbIpakeHHs "Touka 3peHus". Toukn
3peHUs] MOYKHO TPAKTOBATH CJIEIYIOLINM 00pazoM.

1. Kak uctouHuk MH(OpMAIMKM O CUCTEMHBIX JaHHBIX. B 3TOM cilyuyae Ha OCHOBE ONOPHBIX
TOYEK 3pPEHHUsl CTPOMUTCS MOJENb CO3/IaHUs M MCIIOJIb30BaHMS JaHHBIX B cucteme. B mpouecce
(dbopmupoBaHus TpeOOBaHUI OTOMPAIOTCS BCE TaKKUE TOUYKH 3pEHUs ( ¥ HA UX OCHOBE OIPENeNIIoTCs
JaHHbIE), KOTOpbIe OYyAYyT CO3/IaHbl WJIM MCIOJB30BaHbI MpH paboTe CUCTEMBI, a TaKKe CIOCOObI
00pabOTKH ITUX JTaHHBIX.

2. Kak cTtpykTypa mnpeacraBieHud. B 3TOM ciydae TOYKHM 3pEeHUsT PaCCMATPUBAIOTCS Kak
oco0asi vacTh MOJENH cucTeMbl. Hampumep, Ha OCHOBE pa3IMYHBIX TOUYEK 3PEHHUS MOTYT
pa3pabaThIBaThCsl MOZENHN ""CYIIHOCTh-CBSI3b", MO/IENTM KOHEYHOTO aBTOMATa  T.1.

3. Kak mnomyuaTenum CHCTEMHBIX CEpBUCOB. B 3TOM ciyuyae TOUKM 3pEHHs SBISIIOTCS
BHEUIHUMH (OTHOCUTEIBHO CHCTEMbI) IOJIy4aTeIsIMH CHUCTEMHBIX CEpBUCOB. TOUKM 3peHHUs
MIOMOTAIOT OIpPENeNUTh JaHHBIe, HEOOXOIUMBIE Il BBIMOJHEHUS] CHCTEMHBIX CEPBUCOB MM HMX
yIpaBleHUs.

Haubonee >ppeKTHBHBIM MOAX0A0M K aHAINW3Yy TaKUX CHUCTEM SIBIISIETCS MCIOJIb30BaHUE
BHEUIHMX  ONOpPHBIX  To4Yek 3peHus. Ha  ocHoBe 3Toro  mojaxona  paszpaboTaH
metoa VORD (Viewpoint-Oriented Requirements Definition — omnpenenenne tpeboBaHuii Ha
OCHOBE TOYEK 3peHus) s GopMupoBaHHsS W aHanmu3a TpeboBaHwil. OCHOBHBIE JTaImbl
Meroaa VORD noka3zanbl Ha pucyHke 1.3.

1. Unentuduxanust Touek 3peHusi, MOJy4aloIUX CUCTEMHbIE CEPBUCHI, U WACHTHPHUKAIUSI
CEPBHCOB, COOTBETCTBYIOLMX Ka)KJI0M TOUKE 3PEHUSI.

2. CTpyKTypHpOBaHUE TOUEK 3pEHUS — CO3/IaHHE HEepapXUU CTPYNIUPOBAHHBIX TOYEK 3pe-
Hus. OOlecucTeMHbIe CEpBUCHI NPEAOCTABISAIOTCS 0oJiee BBICOKUM YPOBHSIM HEpPapXuu U
HACJIETYIOTCSI TOUKaMH 3PEHUS HUBILIETO YPOBHSI.

3. JIoKyMEHTHpPOBaHUE OMOPHBIX TOUEK 3PEHMSI, KOTOPOE 3aKIH0YAETCS B TOYHOM OIMCAHUH
UACHTU(DUIIMPOBAHHBIX TOUEK 3PEHHUS U CEPBHCOB.



4. OrobpakeHHe CUCTEMBbl TOYEK 3PEHHsI, KOTOpas MOKa3bIBA€T CUCTEMHBIE OOBEKTHI, OII-
peleeHHbIe Ha OCHOBE HH(POPMAIINH, 3aKITI0OUEHHON B OTIOPHBIX TOYKAX 3PCHHUS.

HMpgHTudmanqm
TOREE, SN 4

Omobpaxesig
CHETEME TOMSK 3Dt f

Pucynok 1.3 - Metron VORD

[Ipumep. Paccmorpum ucnonb3oBanue meroga VORD Ha mepBbIX Tpex LIarax aHajau3a
TpeOOBaHMUI UIsI CUCTEMBI CUCTEMBI MOJJCP)KKH 3aKa3a M ydeTa TOBAapoB B OakalieliHOH jaBke. B
OakaseifHOi NaBKe A KaKIOro ToBapa (pUKcHpyeTcs MecTO XpaHeHHUs (OompeiesieHHas MOJKa),
KOJIMYECTBO TOBapa M ero mocraBuivk. CucreMa MOAAEPKKU 3aKa3a M ydeTa TOBApPOB JOJKHA
obecrieunBath no00aBiIeHHnEe HHPOPMAILIUK O HOBOM TOBape, U3MEHEHHE W yJalleHHne HH(OopMaIiu
00 wuMeromeMcsi ToBape, XpaHeHue (moOaBiieHHWe, W3MEHEHHWE W yaalleHue) uH]opManud o
MOCTaBIIMKAX, BKIOYalolme B ceOs HazBanue (upmbl, ee aapec u tenedon. [lpu momourm
CHUCTEMBI COCTABIISIFOTCS 3aKas3bl mocTaBHIMKaM. Kakplii 3aka3 MOXET coaepkaThb HECKOJIbKO
MO3ULMHI, B KaKJOW MO3UIMHN YKa3bIBAIOTCSI HAUMEHOBAHHE TOBapa U €ro KOJUYECTBO B 3aKase.
Cucrema mno TpeOoBaHMIO TOJIb30BaTeNsl (opMHpPyeT M BbIaeT Ha TMedyaTh CJEAYIOUIYIO
CIPaBOYHYIO HHPOPMALIUIO:

- CIIUCOK BCEX TOBAPOB;

- CIIMCOK TOBapOB, UMEIOIINUXCS B HATTUYHH;

- CIIUCOK TOBApPOB, KOJMYECTBO KOTOPHIX HEOOXOAUMO MOIOJIHUTH;

- CIIUCOK TOBAPOB, MOCTABJISIEMbBIX JaHHBIM [TOCTABIIUKOM.

[TepBbpiM 11arom B GOpMUPOBAHUN TPeOOBaHUI SBISIETCA UACHTU(PHUKAIUS OMOPHBIX TOUYEK
3perus. Bo Bcex meromax (opmupoBaHus TpeOOBaHMI, OCHOBAaHHBIX HA HCIOJIB30BAHUHM TOYEK
3peHusi, HauajabHas UACHTU(UKaLMs SBJIseTcs HauOosee TpyAHOU 3anadeil. ONKMH U3 MOIXOAO0B K
UACHTU(DUKAIINH TOYEK 3PSHHS] — METOJ ""MO3rOBOM aTaku', KOT/Ia ONPEIEIISIOTCS TIOTEHITN AlTbHBIC
CUCTEMHBIE CEPBUCHI M OpPTraHU3allU{, B3aWMOJEUCTBYIOIIME ¢ cucTeMoil. OpraHusyercsi BCTpeda
T, YYacTBYIOMUX B (DOPMHUPOBAHHUH TPEOOBAHUMN, KOTOPBIC MPEAJIATal0T CBOM TOYKH 3pEHUS. ITU
TOYKHM 3pEHUsSl MPEACTABIAIOTCS B BUJIE TUArpaMMbl, COCTOSILEH M3 psga KpyroBbIX oOiacTew,
0TOOpaKarOIIUX BO3MOXHBIE TOUKH 3peHust (puc. 4). Bo Bpems "Mo3roBoit araku" HE0O0XOIUMO
UACHTU(DUIUPOBATh TMOTEHIIMAJIbHbIE OMOPHBbIE TOYKM 3PEHMSI, CHUCTEMHBIE CEPBHCHI, BXOJHBIE
JaHHbIE, He(DYHKIIMOHAIbHBIE TPEOOBAHUS, YIIPABIISIFOIINE COOBITHS U UCKITIOYUTEIbHBIC CUTYAIINH.

Crnenyromeit craameil mporiecca (GOpPMHPOBAaHUS TpeOOBaHUN OyaeT HACHTH(PUKAIMS
OMOPHBIX TOYEK 3peHusi (Ha pucyHke 1.4 moka3aHbl B BUIE TEMHBIX KPYTrOBBIX oOiacteil) u
CepBHCOB (TIOKa3aHbI B BUJIE 3aTeHEHHBIX oOsacTeit). CepBHUCHI OIKHBI COOTBETCTBOBATH OTIOPHBIM
ToukaM 3peHus. Ho MoryT ObITH CepBHCHI, KOTOpPBIE HE IOCTABJIEHbI UM B COOTBETCTBHE. DTO
03HAYaeT, YTO Ha HAYaJIbHOM JdTare "MO3TOBOM aTaku'" HEKOTOpPHIE OMIOPHBIE TOYKH 3PSHHS HE OBLITH
UACHTU(DUIIUPOBAHEI.
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Pucynox 1.4 - Jlnarpamma uaeHTUGUKAITIN TOYEK 3PCHHS

B Tabmuue 1.1 moka3zaHo pacrnpeneseHne CepBUCOB JUIsI HEKOTOPBIX WACHTU(PHUIIMPOBAHHBIX
Ha pucyHke 1.4 Touek 3peHus. OIUH M TOT K€ CEPBUC MOXKET OBITH COOTHECEH C HECKOIBKUMHU

TOYKaMH 3pCHHA.

Tabmuna 1.1 - CepBUCHI, COOTHECEHHBIE C TOUKAMU 3PECHUS

KJIMEHT NMOKYNaTeJ  IOCTOSIHH TOBAp NOCTABIIM  NpoaaBen  aJAMHHHUCT
b 18174 K parop
MOKYyIareJ
b
[Ipoepka  3anecenue I[lomydenue [Tpuem 3anecenne  IIpomaxka Hoctyn k
HaJTU4Hs B CIIMCOK CKUJKU TOBapa B 6azy TOBapa Oaze
TOBapa KJINEHTOB JTAHHBIX JAHHBIX
[Toxymnka [Tonyuenne 3aneceHue [TeuaTs [IpoBepxka
TOBapa uHpopmaIl B 6azy yeka CTaTUCTUKH
17071 JTAHHBIX
[Tonyuenue Haznauenun Hoctyn xk  Ilepeompen
yeka € IIeHbI KaTaJiory eJeHue
LIEHBI
3aka3 ITepeonpen [IpoBepka  OdopmiieHn
TOBapa eJIeHue HaJINYUs ue 3aKkasza
LEHBI TOBapa
3aHeceHue «IToxynaem Odopmiien Ilewars
MOKYTaTes BII» WIIN ve 3aKasa 3aKasa
s 1 CyMMBI «HETIOKyTa MIOKYTIaTeN
IOKYIIKH B €MBIi» 10
6azy TOBap
JTAHHBIX

WNudopmarnius, n3BiedeHHass U3 TOUEK 3PEHUs], UCIOIb3yeTCs s 3aroHeHus GopM mad-
JIOHOB TOYEK 3pPEHMsI U OpraHW3alMi TOYEK 3PEHHUS B UEPAPXUI0 HACIENOBAHUSA. JTO MO3BOJIAET
YBUAETHh OOIIME TOYKH 3PEHUS U MOBTOPHO HUCMOJIb30BaTh MH(GOPMALMIO B HMEpApXUU HAcIeao-
BaHus. CepBHCHI, JaHHBIC U YHpaBisiomas MHGOpMAIMs HaclIeAyrTcs MOJMHOXXECTBOM TOYEK



3penus. Ha pucyHnke 1.5 nmokasana 4acTe nepapxuu TOUYEK 3PEHUS ISl CUCTEMBI MOAJEPKKH 3aKa3a
U y4eTa TOBapoOB.

Bee Tounm 2peHua

NOCTABLLMK COTPYLQHHKA ‘ HANEHTE ‘ ToBap
KOHCYABTAHT AAMHHMCTRATO noKyNaTenb ‘ MocToAHHBIA

noKynaTeno

Pucynok 1.5 - Uepapxus Touek 3peHust

ATTecTranus TpedGoBaHMIt

ATTecTanus J0DKHA MPOJAEMOHCTPUPOBATH, YTO TpeOOBaHMS JEHCTBUTEIHHO ONMPEAEISIOT
Ty CHCTEMY, KOTOPYIO XO4eT MMeTh 3akazuuk. [IpoBepka TpeOoBaHMI Ba)kHA, TaK KaK OLIMOKU B
crenuuKanuy TpeOOBaHUI MOTYT MPUBECTU K MEPENeIKe CUCTEMBbl U OONBIINM 3aTpaTam, €Clid
OyayT oOHapyXeHbI BO BpeMs TIIpolecca pa3pabOTKU CHUCTEMBI WM TIOCIE BBEICHHUS €€ B
sKkcruTyaTanuio. CTOMMOCTh BHECEHHS B CHUCTEMY H3MEHEHHM, HEOOXOAMMBIX MAJIsi YyCTpaHEHUS
omrOOK B TpeOOBAaHMAX, HAMHOIO BBIIIE, YE€M HCIPABICHUE OIIMOOK IMPOEKTUPOBAHUS WIIH
kogupoBaHus. [lpuymHa B TOM, YTO H3MEHEHHE TpeOOBaHHWI OOBIYHO BiEYET 3a COOOM
3HAYUTEJIbHBIE U3MEHEHHS B CHCTEMeE, M0CJe BHECEHHs] KOTOPBIX OHA JOJDKHA MPOUTH MOBTOPHOE
TECTUPOBAHUE.

Bo Bpems mporecca arTecTalui JOJKHBI OBITH BBIMOJIHEHBI PAa3IMYHBIE THUIBI MPOBEPOK
TpeOOoBaHMIA.

1. [TpoBepka mpaBuiabHOCTH TpeOoBaHuil. [loap30BaTElh MOXET CYHMTATh, YTO CHCTEMaA
HeoOXoauMa JUisl BBIMOJTHEHUS HEKOTOPBIX OmpefeNeHHbIX (yHKuuid. OnHako anbHeWIIne
pasMBIIUICHUS W aHAJTU3 MOTYT NPUBECTH K HEOOXOAMMOCTH BBEICHMS IOMOJHHUTEIbHBIX WU
HOBBIX (yHKUMH. CHcTeMbl MpenHa3HayeHbl MJs pa3HbBIX [OJb30BaTENel € pazTUYHBIMU
MOTPEOHOCTSIMU, W TOXTOMY HaOop TpeOoBaHUi OyneT MpeAcTaBisATh COO0OW HEKOTOPBIN
KOMITPOMUCC MEXIy TpeOOBaHUSIMH MOJIb30BaTeNIeH CUCTEMBI.

2. IlpoBepka Ha HENPOTUBOPEUUBOCTH. CrienuduKanys TpeOOBaHNN HE JOJDKHA CONEPKaTh
MIPOTUBOPEUHL. DTO O3HAUAET, YTO B TPEOOBAHMSIX HE JOJKHO OBITH MMPOTUBOpPEUAILIUX JPYT APYTY
OTpaHUYEHHUH WM PAa3JIMYHBIX ONMUCAHUN OJJHOM M TOW K€ CUCTEMHON (yHKIINU.

3. [IpoBepka Ha nmonHOTY. Crienudukanus TpedoBaHUHN JOJKHA COACPKATh TPEOOBaHMS, KO-
TOpBIE OIPEIEIISAIOT BCE CUCTEMHBIE (DYHKIIMU U OTpaHUUYCHHS, HaJlaraeMble Ha CUCTEMY.

4. IIpoBepka Ha BBINOJHUMOCTh. Ha OCHOBE 3HaHMS CyYIIECTBYIOIIUX TEXHOJIOTUH
TpeOOBaHUS TOJDKHBI OBITh POBEPEHBI HA BOBMOYKHOCTh UX PEAJIbHOTO BBIMOJHEHHS. 371eCh TaKkKe
MIPOBEPSIFOTCS BO3MOXKHOCTH (DMHAHCUPOBAHUS U TpauK pa3padOTKH CUCTEMBI.

CymiecTByeT psaI METOAOB aTTeCcTallud TpeOOBAaHWH, KOTOpPBIE MOMKHO MCIOIB30BATh
COBMECTHO WJIU KaX/Iblil B OTACIBbHOCTH.

1. O630p TpeboBanuii. TpeOOBaHUSA CUCTEMHO aHATM3UPYIOTCS PELIEH3EHTAMHU.

2. [IporotunupoBanue. Ha »3ToM 3Tamne mpOTOTUN CUCTEMbI JIEMOHCTPUPYETCS KOHEYHBIM
MOJIB30BATESIM M 3aKka3uukKy. OHHU MOTYT 3KCIEPHUMEHTHPOBATH C 3THM MPOTOTHIIOM, YTOOBI
yOeIUThCS, UYTO OH OTBEYAET MX MOTPEOHOCTSIM.

3. 'enepanus TecTOBBIX clieHapueB. B mpaeane TpeOGoBaHHS JOIKHBI OBITH TAKUMH, YTOOBI
UX pean3aluio MOXHO ObLIO mpoTecTHpoBaTh. Ecim TecTsl Ans TpeGoBaHM pa3zpabaThIBalOTCs
KaKk 4YacTh IIpollecca arTecTald, TO YacTO JTO TIO3BOJIIET OOHAPYXKHUTh MpPOOJIEMBI B



cneundukanuu. Ecau Takue TeCTbl CIOXKHO WM HEBO3MOXHO pa3paboTaTh, TO OOBIYHO 3TO
O3HAYaeT, 4TO TPeOOBaHUS TPYIHO BBHITOIHUTH U TIOATOMY HEOOXOIUMO X IEPECMOTPETh.

4. ABTOMaTH3UPOBAHHBIN aHAIN3 HEMTPOTHUBOPEUUBOCTH. Eciu TpeGoBaHus pecTaBICHbI B
BUJC CTPYKTYPHBIX WU  (OpPManbHBIX CHCTEMHBIX MOJENeH, MOXKHO  HCIIOJIb30BaTh
uHcTpyMeHTanbHble CASE-cpenctBa Uit  NPOBEPKHM  HENPOTUBOPEUMBOCTH — Mojened.  Jlms
aBTOMATH3MPOBAHHOW TPOBEPKH HETMPOTUBOPEUYNBOCTA HEOOXOAMMO TOCTPOHUTH 0a3y JaHHBIX
TpeOOBaHUI U 3aTeM NPOBEPUTH BCe TpeOOBaHMA B ATOHM 0a3e NaHHBIX. AHAJIN3ATOP TPeOOBaHUIA
TOTOBHT OTYET 000 BCeX OOHAPYKEHHBIX TPOTHBOPEUHSIX.

[Tonp30BaTenbCKHE U CUCTEMHbBIE TPEOOBAHNUS

Ha ocHOBaHWM TONyYEHHBIX MOJEJCH CTPOSTCS IOJIb30BATEIbCKUE TPeOOBaHMS, T.C. Kak
ObUIO CKa3aHO B Hayajie OMMCAHHE HA €CTECTBEHHOM sI3bIKE (DYHKIMH, BBHIOJIHAEMBIX CUCTEMOH, U
OTpaHUYEHUH, HAKJIaJJbIBAEMBIX Ha HEE.

[Tonp30BaTenbckre TpeOOBAaHUS JIOJKHBI ONKMCHIBATH BHEIIHEE TIIOBEJACHUE CHUCTEMBI,
OCHOBHBIE (DYHKIIMHM M CEPBHCHI MPEIOCTABIIIEMbIE CHCTEMOH, €€ He(pyHKIIMOHAILHBIE CBOWCTBA.
Heo6xoauMo BBIIEIUTH ONMOPHBIE TOYKU 3PEHUS U CIPYNIUPOBaTh TPEOOBaHMUS B COOTBETCTBUU C
Humu. [lomp3oBaTenbckue TpeOOBaHUS MOXXHO O(DOPMHUTH Kak MPOCTBHIM MEPEUYHCICHUEM, TaK H
UCTOJIb3Ysl HOTAIMIO BAPUAHTOB MCIIOIb30BAHMUS.

Jlanee cocTaBisArOTCS CUCTEMHBIC TpeOoBaHus. OHU BKIIFOYAIOT B CEOS:

1. TpeGoBanusa k apXuUTeKType cucTembl. Hampumep, 4uciao U pa3MelleHue XpaHWIMI] U
CEpPBEPOB MPUITOKEHHUMN.

2. TpeboBanus k mapamerpam obopynoBaHus. Hampumep, 4acTota NpoLEccCOpOB CEpBEPOB
Y KJIMEHTOB, 00BbEM XpaHWIHII, pa3Mep ONEPaTHBHON M BUICO IAMSTH, MPOIYCKHAsI CIIOCOOHOCTD
KaHayia u T.J.

3. TpeOoBanuss K TmapaMeTpaM CHCTeMbl. Hampumep, BpeMs OTKIMKa Ha JIeHCTBHE
MOJIb30BAaTeNsl, MAaKCUMaJIbHBIM pa3Mep nepenaBaeMoro (aiiina, MakcuManbHasi CKOPOCTb Mepeaayu
TaHHBIX, MAKCUMAITbHOE YHCJIO OJJHOBPEMEHHO Pa0OTAIONIMX TTOJIb30BaTENEeH H T.1I.

4. TpeboBaHUs K IPOrpaMMHOMY HHTepdeiicy.

5. TpeGoBanus K CTPYKType CHCTEMBI. Hanpuwmep, MacmtabupyemMocTb,
pacrpeieIéHHOCTh, MOTYJIbHOCTh, OTKPBITOCTb.

- MacmTabupyeMOCTh — BO3MOKHOCTh PacpOCTPAHEHUS CUCTEMBI Ha OOJBIIIOE KOJIUIECTBO
MallliH, He MPUBOJIAIIAs K oTepe paboTOCOCOOHOCTH U 3(PPEKTUBHOCTH, NPH 3TOM CIIOCOOHOCTD
CHCTEMBl HapallWuBaTh CBOK MOIIHOCTh JOJDKHA  OMPEIENSATHCS  TOJNBKO — MOIIHOCTBIO
COOTBETCTBYIOIIETO alapaTHOro oOecrevyeHusl.

- pacrpeeNieHHOCTh - CUCTEeMa JIOJDKHA TOJIEPKUBATh pacTpe/IeIEHHOE XpaHeHHUE TaHHBIX.

- MOJIyJIBHOCTh - CHCTEMa JIOJDKHA COCTOATh U3 OTJENBHBIX MOJIYJEeH, MHTErpUPOBAaHHBIX
MEXIy COOO.

- OTKPBITOCTh - HaJIW4YM€ OTKPBITBIX HHTEp(PEHCcOB s BO3MOXKHOW J0pPabOTKU H
WHTETPAINH C IPYTUMH CUCTEMaMH.

6. TpeOoBaHus 1O B3aUMOJCHCTBUIO M MHTErpalliu C JApyruMu cuctemamu. Hampumep,
UCTIONb30BaHUe oO0mel 0a3pl JaHHBIX, BO3MOXKHOCTH TIIOJIyY€HHsI JAaHHBIX W3 0a3 JTaHHBIX
OIpeICIEHHBIX CUCTEM U T.1I.

TEXHOJIOI'UM YITPABJIEHUA ) KU3HEHHBIM [NUKJIOM UH XEHEPHBIX
ITPOEKTOB

Oo6mme cBegeHnst 00 00bLEKTHOM MOJAETUPOBAHUMN

Cy1iecTByeT MHOKECTBO TEXHOJOTUN U MHCTPYMEHTAJIBHBIX CPEJICTB, C IOMOIIBIO KOTOPBIX
MOKHO peajin30BaTh B HEKOTOPOM CMbIcie onTUMaibHbIN npoekT VC, HaunHas ¢ 3Tana aHaiaus3a u
3aKaH4YMBas CO3JaHUEM MPOTPAMMHOIO KOJa CHUCTEMBl. B OOJBIIMHCTBE CIIy4aeB 3TH TEXHOJIOTHH
IPEIbBISIOT BEChMa JKECTKHE TPpeOOBaHUA K IPOLECCY pa3pabOTKU U UCIOIb3YyEMBIM pecypcaM, a
MOTBITKH TPAaHC(OPMHUPOBATH MX TOJ KOHKPETHBIE MPOEKTHI OKAa3bIBAIOTCS OE€3yCIEMIHBIMU. DTH
texHoznoruu npeacrasiensl CASE-cpenctBamu BepxHero ypoBHs win CASE-cpenctBaMu noiHoro
xu3HeHHoro nukia (upper CASE tools wmum full life-cycle CASE tools). OHu He MO3BOJSAIOT



ONTUMM3HPOBATH JIEATENBHOCTh HAa YPOBHE OTACIBHBIX AJIEMEHTOB IMPOEKTa, M, KaK CIEICTBHE,
MHOTHe pa3paboTuuku mepenuin Ha Tak HaszbiBaemMble CASE-cpencrBa nmxnero yposHs (lower
CASE tools). OnHako OHH CTOJIKHYJIUCh C HOBOH MpoOjeMoil — mpoOiieMol opraHu3aiiu
B3aUMOJICHCTBHS MEX/y Pa3IMYHBIMA KOMAaHIAMH, PEATH3YIOIIHMMHU POCKT.

YHuduuupoBaHHblii A3bIK 00beKTHO-OPHEHTHPOBAHHOI0 MOEJIMPOBAHNS

YHuuuupoBaHHbIH SI3bIK 00BEKTHO-OpUeHTHpoBaHHOTO MozenupoBanusa Unified Modeling
Language (UML) siBuiics CpeiCcTBOM JOCTHXKEHHMS KOMIIPOMHCCA MEXIY 3TUMH IOJXOJAMHU.
CymiecTByeT JIOCTaTOYHOE KOJUYECTBO HMHCTPYMEHTANbHBIX CPEJACTB, MOJACPKHUBAIOLIINX C
nomotsio UML XM3HEHHBIH LMK MH(GOPMAIMOHHBIX CHCTEM, U, ogHOBpeMeHHo, UML sBnsercs
JIOCTaTOYHO THOKHUM JUIsl HACTPOMKH U TOJACPKKU CHEIU(PUKU IEATEeIbHOCTH Pa3IUYHbIX KOMaH]I
pa3paboTUYHKOB.

Coznanne UML nHauanocs B okTs10pe 1994 r., xorga Ixxum Pam6o u I'pagu byu u3 Rational
Software Corporation ctanu pabotate Hajg oObenuHeHHeM cBoux merogoB OMT u Booch. B
HacTosIIee BpeMsi KOHcopImyM mosib3oBateneit UML Partners BxitouaeT B ceOs mpencTraBuTenei
TaKUX TpaHA0B MH(MOPMAIMOHHBIX TEXHOJOTHH, kak Rational Software, Microsoft, IBM, Hewlett-
Packard, Oracle, DEC, Unisys, IntelliCorp, Platinum Technology.

UML npencrasinser co00i 00BbEKTHO-OPUEHTUPOBAHHBIH SI3BIK
o0aarouil CleayomMU OCHOBHBIMU XapaKTepUCTUKaMHU:

- ABNISICTCA SI3BIKOM BH3YaJIbHOTO MOJIEIUPOBAHMS, KOTOPBIM oOecreunBaeT pa3paboTKy
penpe3eHTaTUBHBIX MOJeNel JUIsl OpraHu3alii B3auMOJeHCcTBHs 3aka3unka U paszpaborunka UC,
pa3nu4HbIX rpymnn pazpadorunkos UC;

- COACPKUT MEXaHU3MBbI PACIIUPEHHS] U CTIEUAIN3alluK 0a30BBIX KOHIIETIIUN S3bIKA.

UML — 3710 cTanzapTHas HOTalusl BHU3yaJbHOIO MOJEIMPOBAHUS MPOIPAMMHBIX CHCTEM,
npuHsaTas kKoHcopuuyMoMm Object Managing Group (OMG) ocenpto 1997 1., u Ha CeroaHANIHUAN
JIeHb OHA TIOJ|/IEP’KUBACTCS MHOTMMU 00BEKTHO-OpueHTHpoBaHHBIMU CASE-nipogykramu.

UML BkitoyaeT BHYTpeHHUI HaOOp CPECTB MOJICIUPOBAHMSI, KOTOPbIE celyac MPUHSATHI BO
MHOTMX METOJaX M CpeJCTBaX MOJEIMPOBAHUSA. DTH KOHIEMIUH HEOOXOIUMBI B OOJIBIIMHCTBE
MPUKIAIHBIX 3aJa4, XOTd HE KaKaas KOHUEMNIMs HeoOXoAuMa B KaXJOW dYacTh KaKIoro
npuiiokeHus. Ilonp3oBaTensaM A3bIKa MPELOCTABIEHBI BO3MOKHOCTH!

- CTPOUTH MOJIEIH Ha OCHOBE CPEACTB fA1pa, O€3 MCIIOJIb30BAHUS MEXaHU3MOB PACIIUPEHUS
1151 OOJIBIIIMHCTBA TUIIOBBIX MPUIIOKEHUH;

- 100aBIATH MPU HEOOXOAUMOCTH HOBBIE AJIEMEHTHI U YCIOBHBIE 0003HAYEHUS, €CIIM OHU HE
BXOJIAT B AP0, WIH CHEIMATU3UPOBATH KOMIIOHEHTHI, CUCTEMY YCIOBHBIX 0003HaUEHUH (HOTAIHIO)
1 OTPAaHUYECHUS 1711 KOHKPETHBIX MPEeIMETHBIX 00acTei.

MOZCIIMPOBAHUA,

31k UML
[ [ |
Awarpamma [narpamma [arpamua
EapHaHTOE Knaccog COCTOAHMI
WCNOAB30BAHNA
Auarpamma MuTerpupoeaHHan Ouarpamma
LRATENBHOCTH UOAENb COXKHOM nocNeA0BaTENk-

CHUCTEeubI

HOCTeM

S I

Auarpamma
KOOMNEepaumum

Auarpamma
KOMNOHEHTOB

p——

Owarpamma
paseepTeiBaHuA

Pucynok 2.1 - IHTerpupoBanHast MOZAEIb CI0XKHON CUCTEMBI B HOTaluu s3bika UML



Crannaptr UML npemaraer cienyroomuil Habop aAuarpamm JUis MOJCIUPOBAHUS:
l. amarpaMMbl  BapUaHTOB HCIONIb30BaHUA (use case diagrams) — JUIsi MOAETUPOBAHUS
OM3HEeC-TPOIIECCOB OpraHU3alMM U TPeOOBAaHUH K CO3aBacMoil cucteme);
2 nuarpammbl kiaccoB (class diagrams) — 18 MOAETMPOBAHUS CTATHUECKON CTPYKTYpPHI
KJIACCOB CUCTEMBI M CBA3EH MEXY HUMU;
3. auarpaMMsbl oBesieHus cucteMsl (behavior diagrams):
3.1 nuarpammsbl B3aumojieiicTBus (interaction diagrams):
3.1.1 nuarpamMmsl OCIeI0BAaTEILHOCTH (sequence diagrams) u
3.1.2 xoonepatuBHple ~ auarpammbsl  (collaboration —diagrams) — s
MOJICIMPOBAHUS TIpoIlecca OOMEHA COOOIICHHSIMHU MEXIY OObEKTaMU;
3.2 nuarpammbl  coctostHui  (statechart diagrams) — ansa  MoaenupoBaHHS
MOBEJICHUS OOBEKTOB CHCTEMBI TPH TEPEXOE U3 OJTHOTO COCTOSIHUS B IPYTOE;
3.3 nuarpammbl  gesrenbHocTed  (activity diagrams) — I8 MOJENUPOBAHHS
MOBEJICHUST CHUCTEMBI B paMKaX pPa3JIMYHbIX BapHAHTOB WCIIOJIB30BAHMSA, WIIH
MO/JICIIUPOBAHUS JEATEIBHOCTEH;
4. nuarpammsl peanuzanuu (implementation diagrams):
4.1 nuarpaMMbl  KOMIIOHEHTOB (component diagrams) — Juii MOJETUPOBAHMA
Mepapxuu KOMIIOHEHTOB (TIOJCUCTEM) CUCTEMBI;
4.2 nuarpamMMbl  pa3BepThiBaHus (deployment diagrams) — s MoJenupoBaHUS
(U3NIECKON apXUTEKTYPBI CUCTEMBI.

JnarpaMmMbl BADHAHTOB MCIOJIb30BAHUS

[TonsiTue BapuaHTa HUCHOJB30BaHUS (use case) BHepBble BBed MBap SIkoOcoH u mpuaan
€My TaKyl 3HAa4MMOCTb, YTO B HAcTOSLIEE BPEMsI BapUaHT HCIOJIb30BAaHUS IPEBPATUICS B
OCHOBHOM 3JIEMEHT pa3pabOTKU U IUIAHUPOBAHHUS MIPOEKTA.

Bapuant  ucnonbp30BaHUS  MPENCTAaBIsSET  COOOW  IMOCIEAOBATEIBHOCTH  JEMCTBUI
(TpaH3akuMii), BBIOJHSEMBIX CHCTEMOM B OTBET Ha COOBITHE, MHUIUHPYEMOE HEKOTOPHIM
BHEIIIHUM OOBEKTOM (JICHCTBYIOIIMM JHMLIOM). BapuaHT HMCIOIIB30BaHUSI OMUCHIBACT TUIHMYHOE
B3aMMOJICHCTBHE MEXKIY TOJIb30BAaTEeIeM H cUCTeMoil. B mpocreiimem ciiydyae BapUaHT
MCITOJIb30BaHUS OMpEeNsieTcs B mpolecce 00Cy X JIeHHs ¢ TOJIb30BaTeNIeM TeX (YHKILUI, KOTOpbIe
oH xoten Obl peanuzoBath. Ha si3pike UML BapuaHT MCHOIb30BaHUS M300pakaroT CIEAYIOLIUM
obpa3zom:

EEIPHEIHT HMCNoNkE20B2HMA

Pucynok 2.2 - BapuaHT ucnoiab30BaHus

JeticTBytomee auio (actor) — 3TO pojib, KOTOPYIO IMOJIB30BATENh UTPAET MO OTHOIICHHUIO K
cucreme. JleWCTBYyIOIIHME JHIA MPEICTABISIIOT COOOW pONM, a HE KOHKPETHBIX JIIOACH WU
HauMEHOBaHMs paboT. HecmoTps Ha TO, YTO HA AMAarpaMMax BapHAHTOB HCIIOJIb30BAHUS OHH
n300pakaloTCsl B BHJE CTUJIM30BAHHBIX UEJIOBEYECKUX (PUIYpOK, ACUCTBYIOLIEE JUIIO MOXKET
Takke ObITh BHEIIHEH CHUCTEMOM, KOTOpPOW HeoO0XoauMa HEKoTopas HH(pOpMamus OT JaHHOMN
CUCTCMBEI. HOKa?)BIBaTI:; Ha ;[HarpaMMe HGﬁCTBymmnX JINI] CJ'IGI[yeT TOJIBKO B TOM cnyqae, Koraga
UM JICUCTBUTENHHO HEOOXOAMMBI HEKOTOpPhIE BapHaHThl HCIONb30BaHusa. Ha s3pike UML
JEHCTBYIOIIUE JIUIA TIPEJCTABIISIOT B BUIIE QUTYD:

Pucynox 2.3 - JleiicTByromiee Juiio (aKTep)



JleiicTByromue Nuiia JIEiSTCS Ha TPU OCHOBHBIX THIIA!

- TI0JIH30BATEIIH;

- CHCTEMEI;

- IpyTU€ CUCTEMBI, B3AUMOJICHCTBYIONINE C JAaHHOM;

- BpeMsl.

Bpemsi cTaHOBHUTCS JCHCTBYIOIIUM JIUIIOM, €CITM OT HETrO 3aBUCHUT 3aIyCK KaKHUX-JTHOO
COOLITHUH B CUCTEME.

CBf34 MeX1y BapHAaHTAMH HCHOJIb30BAHUS M JAefiCTBYIOIIHMU JUIAMH

B s3eike UML Ha nuarpamMMax BapHaHTOB HCIIOJIb30BAaHUS MOJIEPIKUBACTCS HECKOIBKO
TUTIOB CBSI3eH MEXJIy OSJIEMEHTaMHM JuarpaMMbl. OTO CBS3M KOMMYHHUKaluu (communication),
BKumtoueHus (include), pacimmpenus (extend) u 0606menus (generalization).

CBsI3b KOMMYHHKAIIMU — 3TO CBSI3b MEXIYy BapHUaHTOM HCIIOJIb30BAHUS M JICHCTBYIOIIHM
munoM. Ha si3pike UML cBI3M KOMMYHHUKAIIMM TIOKa3bIBAIOT C IMOMOIIBIO OJHOHAIPABICHHON
accornuarnyiy (CTUIONTHONW JTUHUH).

OpopruTe KpeauT
1 " AnA knuexta bavka
Knwent Banka

Pucynok 2.4 - [Ipumep cBS3M KOMMYHUKALIUU

CBsi3p BKJIIOUEHHUS TPUMEHSAETCS B TeX CUTyallMsX, KOTJa UMeeTcs KakoH-1nbo
(parMeHT TOBEICHHUS CHUCTEMbI, KOTOpBIM TOBTOpsieTCs Oojee YeM B OJHOM  BapHaHTE
ucnonp3oBaHuss. C  TNOMOMIIbIO  TakWX  CBA3€l  OOBIYHO MOJAETUPYIOT  MHOTOKpPATHO
UCTOJIb3YeMYI0 (YHKIIMOHAIBHOCTD.

CBs3b pacIIMpeHHs NPUMEHSETCS NPH ONHMCAHWM W3MEHEHUH B HOPMAJIbHOM ITOBEJICHUU
cucteMbl. OHa MO3BOJIET BapUAHTY MCIOJIB30BAHUS TOJBKO MHPU HEOOXOTUMOCTH HCMOJIb30BaTh
(yHKIMOHAJIbHBIE BO3MOKHOCTH JPYTOro.

<<gxtend>>

- —
- CHATE ABHBIA
CO CcYyeTa
o
-
S

<<include>>

BbINONHWTE
yCKOpEeHHOE
CHATHE AEHer

AytenTnduumpoBaTh
KNMEHTa

Pucynok 2.5 - [Ipumep cBsI3U BKIIOYEHMSI U PACILIUPEHUS

C mnomompio CBA3U OOOOIIEHMS TOKA3bIBAIOT, YTO Y HECKOJBKUX JCHCTBYIOMIMX JIUI
UMEIOTCSI OOIIHE YEPTHI.
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Pucynox 2.6 - [Ipumep cBsizu 060011eHUS



JAuarpammbl B3aumoaeiicTBus (interaction diagrams)

Huarpammbl ~ B3aumojielicTBus  (interaction  diagrams) — ONMHMCHIBAIOT  TOBEJCHUE
B3aMMO/JICHCTBYIOIIMX IpymnI 00bekToB. Kak nmpaBuiio, nuarpaMma B3aHMMOJACHCTBHS OXBaThIBAeT
MOBEJICHHEe OOBEKTOB B paMKaxX TOJBKO OIHOTO BapuWaHTa HCIONB30BaHMsA. Ha Takoi
auarpamMmme oToOpakaeTcst psii OOBEKTOB M T€ COOOIIEHHUS, KOTOPHIMH OHH OOMEHHBAIOTCS
MEXTy COOO.

Coobmienne (message) — 3TO CPEIACTBO, C IOMOIIbIO KOTOPOrO OOBEKT-OTIIPABUTEINb
3aIpanmBaeT y 00beKTa MoydyaTessi BRIIOJTHEHUE OHOM U3 €ro OIepartuii.

Nudopmannonnoe (informative) cooOmieHue — 310 cooOiieHne, cHabXkarolee OOBEeKT-
MOJTy4YaTeNIb HEKOTOPO HH(pOpMAIIHEH /1711 OOHOBIICHHUS €T0 COCTOSTHUSI.

Coobmenne-3ampoc (interrogative) — 3To cooOIIeHUEe, 3anpalIiBalolee BblJauy HEKOTOPOH
nHpopmanuu o0 00bEKTe-MoTyyaTene.

HNmnepaTtuBHOE (imperative) cooOIIeHHe — 3TO COOOIeHHe, 3allpalinBaolee y o0beKTa-
MOJTy4YaTelisi BEITOJIHEHUE HEKOTOPBIX JEHCTBHIA.

CymecTByeT JBa BUAAa JUarpaMM B3aWMOJCHCTBHSA: JHAarpaMMbl IMOCIEI0BATEILHOCTH
(sequence diagrams) u koorepaTuBHbIE auarpamMmsl (collaboration diagrams).

JAunarpamma nocienoBareabHOCTH (sequence diagrams)
Jlmarpamma TIOCJICTOBATSIIBHOCTH OTPaKaeT TMOTOK COOBITHH, MPOWCXOMANINX B paMKax
BapHaHTa UCIOIB30BaHUSI.
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Bce nelicTByromue JuIla TMOKa3aHBl B BEepXHeW dacth auarpammbl.  CTpenku
COOTBETCTBYIOT COOOIIEHHSIM, IEpeaBaéMbIM MEXAY ACHCTBYIOIIUM JIAIIOM H OOBEKTOM HIIH
MeX1y OOBEKTaMHU JIJIsl BBITIOJIHEHUS TPeOyeMbIX (PYHKIIUH.

Ha nmarpamme mocienoBaTelbHOCTH OOBEKT H300paXkaeTcs B BHIE NPSIMOYTOJIBHHUKA,
OT KOTOPOTO BHH3 IMPOBEJEHA IyHKTUPHAs BEPTUKAIbHAS JIMHUSA. OTa JIMHUS Ha3bIBACTCSA
muauert xu3Hu (lifeline) oOwvexra. Ona mpencraBisier co0oil (QparMeHT >KM3HEHHOTO IMKJIa
00bEeKTa B IpOLECCe B3aUMOJICHCTBUS.

Kaxmoe cooOmieHne mpencTaBiseTcs B BUAE CTPEIKH MEXIY JHHUSMHU KHU3HH JIBYX
00bekTOoB. CoOOIIeHsI TOSABISAIOTCS B TOM MOpPsJKE, KaK OHU MOKa3aHbl HAa CTPAaHHUIIE CBEPXY
BHU3. Kaxmoe cooOmieHne moMedaeTcsi Kak MHHHMYyM HMeHeM cooOmeHus. [Ipu sxemaHum
MOXKHO JI00aBUTh TAaK)KE AapryMEHThl M HEKOTOPYIO YHPAaBISIOIYyI0 HHpopManuoo. MOXHO
nmokasaTh camojenerupoBanue (self-delegation) — coobmenne, KOTOpoe 0OBEKT MOCHIIAET CAMOMY
ce0e, MPH ITOM CTpesika COOOIICHNUS YKa3bIBAET Ha Ty JK€ CaMyI0 JIMHUIO JKU3HU.

Huarpamma xoorneparuu (collaboration diagram)

JlnarpaMmBbl KOOTEpalMu OTOOPaXKaroT MOTOK COOBITUH 4Yepe3 KOHKPETHBIM clieHapuit
BapHaHTa WCIOJIBb30BAHUS, YIOPSAOUYCHBI 10 BPEMEHH, a KOOIIEPATHBHBIC IHAarpaMMbl OOJIbIIe
BHUMAaHUSI 3a0CTPSIOT HA CBS3AX MEXKIYy OOBEKTaMHU.

Ha nmarpamMe Koormepaiiyl TpeiCTaBlieHa BCS Ta WHQPOpMAaus, KOTopas €cTh U Ha
IuarpamMme Moclie0BaTeIbHOCTH, HO KOOTIEpaTUBHAS IUarpaMMa Mo-APyroMy OIHMCHIBAET MOTOK
coObITHiA. M3 Hee 1erde TOHATH CBSI3M MEXIy OOBEKTaMH, OJHAKO, TpYyIHEE YSICHUTH
M0CJIEI0BATEIBHOCTD COOBITHIA.

Ha xoomepartuBHOW amarpamMme Tak JkK€, KaK W Ha JMarpamMMme IOCJeIOBaTeIbHOCTH,
CTpeNIKMU 0003HAYalOT COOOIIEHUS, OOMEH KOTOPBIMH OCYILECTBISCTCS B paMKax JaHHOTO
BapHaHTa HCIONB30BaHMsA. X BpeMeHHas 1MociieIoBaTeIbHOCTh YKa3bIBACTCS MyTEM HyMepaIuu
COOOIICHUH.
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Pucynok 2.8 - [Ipumep nuarpammsbl KOOepauu

JAunarpammbl kiaaccoB. O0mmne cBeeHUst

Jluarpamma KJacCoB ONpEAEseT THIThI KJIAaCCOB CUCTEMbI U Pa3IMYHOTO POJia CTATUYCCKHE
CBSI3U, KOTOpBIE CYIIECTBYIOT MEXIy HUMH. Ha auarpamMmax KiaccoB H300pa)xaroTcs TaKkKe
aTpuOyTHl KJIACCOB, ONEpAIMM KJIACCOB M OTPAHWYCHUS, KOTOPHIC HAKIJIAIBIBAIOTCS Ha CBSI3U
MEXIy KIacCaMH.

Juarpamma ximaccoB UML - 3T0 Tpad, y3mamu KOTOPOTO SBISFOTCS JIEMEHTBI CTATHYECKON
CTPYKTYPBI IPOEKTa (KJIACCHI, UHTEP(EICHI), a JyraMu - OTHOIICHHS MEXIY Y3JaMH (acCOLMAIHH,
HacJie/IOBaHHUE, 3aBUCIMOCTH).

Ha nuarpamme kiaccoB M300pakatoTcs CIIEAYIONINE DIIEMEHTBI:

- [Taker (package) - HaGop 311EMEHTOB MOJEIH, IOTUYECKHU CBSI3aHHBIX MEX]Ty COOOM;

- Kracc (class) - onucanne o0mux CBOMCTB IPYMITBI CXOAHBIX OOBEKTOB;



- Unarepdeiic (interface) - aOGCTpakTHBIM Kiacc, 3amaromuil HaOop omepanuid, KOTOpbIe
O00BEKT TPOW3BOJIBHOIO KJIAcCa, CBA3aHHOTO C JAHHBIM HWHTep(delcoM, MPEeAOCTaBISCT JPYTUM
o0beKTaM.

METOJIOJIOT Ul MPOEKTHOI'O MEHE[)KMEHTA WHXKEHEPHBIX PEHIEHUI

[Ipob6nembl ynpaBiaeHus: MPOrpaMMHBIMH POEKTaMHU BIIEPBbIE MPOSBUINCH B 60-X - Havase
70-X romOB, KOI/a MPOBAJIWINCH MHOTHE OOJbIIME MPOEKTHl MO pa3paboTKe NPOrpaMMHBIX
npoayKToB. beuu 3adgukcupoBansl 3a1epxkku B cozganuu [10, oHO ObLTO HEHaIeKHBIM, 3aTPaThl HA
pa3paboTKy B HECKOJBKO pa3 MPEBOCXOJMIM MePBOHAYAIbHbBIE OLIEHKH, CO3/IaHHbIE MPOTrPAMMHBIE
CHUCTEMBI 4aCTO UMEIU HU3KUE NOKA3aTENIN TPOU3BOIUTENBHOCTH. [IpHurHbEI MpOBaIOB KOPEHMUINCH
B TeX MOJXOJaX, KOTOpbIEe HCIIOJIb30BAIMCh B YIpaBieHUU Hpoektamu. [IpumeHsiemas meroauka
ObUla OCHOBaHA Ha OIBITE YMPABICHHUA TEXHUUYECKUMH IMPOEKTaMH U OKa3zajach Hed(PPEKTHBHOM
pu pa3zpaboTKe IPOrpaMMHOTO 00eCTIeUeHHS.

BaxHo moHMMAaTh pa3zHUIy MeX1y npodeccuoHaabHOl pa3padoTtkoi 10 u moburenbckum
nporpaMMmupoBanreM. Heo0xoqumMocTh ynpaBieHus] IpOrpaMMHBIMU ITPOEKTAMU BBITEKAET U3 TOTO
¢axra, 9ro mporuecc co3aanus npodeccuonanbHoro 110 Beerna siBisieTcst CyOBbEKTOM OFOIKETHOM
MOJIMTUKM OpraHM3alluM, TJe OHO pa3paldaThiBaeTCi, M HMEET BpPEMEHHBIE OrpaHUYCHUS.
PaboTa pykoBoauTeNsl MPOrPaMMHOTO MPOEKTA MO OOJIBIIOMY CUETY 3aKIIOYaeTcss B TOM, YTOOBI
rapaHTUPOBATh BBINIOJIHEHUE 3TUX OIOPKETHBIX M BPEMEHHBIX OTPaHUMYEHUN C ydyeToM Ou3Hec-
1eJiel opraHu3alyuy OTHOCUTENBHO pa3padbareiBaemoro [10.

PykoBonuTenu mpoeKkToB MpU3BaHbl CIUVIAHUPOBATH BCE 3Talbl Pa3pabOTKH MPOTrPAMMHOIO
npoaykta. OHM TakXke JOJDKHBI KOHTPOJIMPOBATh XOJ BBIOJHEHHs paboT M COONIIOJCHHS BCeX
TpeOyeMbIX CTaHIapTOB. [1OCTOSHHBIM KOHTPOJIb 3a XOJOM BBINIOJIHEHUS pabOT HEOOXOAMM st
TOro, YTOOBI TpOLECC Pa3pabOTKM HE BBIXOAMI 32 BpPEMEHHbIE U OO/DKETHBIC OTpaHUYCHUS.
Xopoiiee ynpaBieHHE HE TapaHTUPYET YCIEIIHOTO 3aBEpILICHUS MPOEKTa, HO IJI0OX0€ YIpaBlieHUE
0053aTeNIbHO TPUBEAET K €ro MpoBally. JTO MOXET BBIPA3UThCS B 3aJepKKE CPOKOB Cllauu
roroBoro I[1O, B mpeBBIIEHUA CMETHON CTOMMOCTH MPOEKTa M B HECOOTBETCTBMU rotoBoro [1O
crieuupuKanuy TpeOOBaHUH.

[Ipomecc pazpabotkm I[IO CymiecTBEHHO OTIMYaeTCs OT TIPOLECCOB  peaTu3aliu
TEXHUUYECKUX MPOEKTOB, YTO NOPOKIAET ONPEAEIICHHBIE CJI0KHOCTH B YIPABIECHUH POTrPAMMHBIMU
MIPOEKTaMHu:

1. IlporpamMMHBI TIPOAYKT HeMaTepuasieH. [IporpammuHoe obecrieueHue HeMaTepHallbHO,
€ro Helb3sl YBUIETh WJIM MOTporaTh. PyKoBoAMTENh MPOrpaMMHOIO MPOEKTa HE BUIUT IMpOIlEecC
"pocta" pazpabateiBaemMoro I1O. OH MokeT mojaraThCs TOJNBKO HAa JOKYMEHTAIUIO, KOTOpas
(bukcupyeT mporecc pa3padoTKH TPOrPaMMHOTO TIPOIYKTa.

2. He cymecTByeT cTaHAapTHBIX MporeccoB paspaborku [10. Ha cerogusmHuii 1eHb He
CYILIECTBYET YETKOW 3aBHCHUMOCTH MeEXIy mpoueccoM co3fanus [IO u TumoMm co3gaBaemMoro
IIPOrPaMMHOTO MpOAyKTa. Jlpyrue TexHWYecKHe IUCLMILIMHBI HUMEIOT JJIUTEIBbHYI0 HCTOPHIO,
MIPOLIECCHI pa3pabOTKU TEXHUYECKUX U3/ MHOTOKPATHO ONpoOOBaHbl U MpoBepeHsbl. [Iporecch
co3/laHus OOJBIIMHCTBA TEXHUYECKHX CHCTEM XOpOIIO H3Yy4eHbl. M3ydueHuem ke MpOoIecCOB
co3nanus 10 cnenmanucTsl 3aHUMAIOTCS TOJIBKO MocieqHee BpeMs. [loaToMy moka Helab3s TOYHO
npejcka3aTh, Ha KakoM Jrame nporecca paspabotku IO MoryT BO3HHMKHYTH MpOOJIEMBI,
YIPO’KaIOIUE BCEMY TPOrPaMMHOMY MPOEKTY.

3. bonbumme nporpaMMHBIE MPOEKTHI - ATO 4acTo "OJHOpa3oBble" MpPOEKTHl. boibline
MIPOrpaMMHBIE MPOEKTHI, KaK MPaBUIIO, 3HAYUTEIbHO OTJIMYAIOTCS OT MPOEKTOB, PEaTU30BAHHBIX
panee. [ToaToMy, 4TOOBI YMEHBUIUTH HEONPEAEICHHOCT B INIAHUPOBAHUU MPOEKTA, PyKOBOAUTEIN
MIPOEKTOB JIOJDKHBI 00J1aaTh OuYeHb OOJBIIMM MPAKTUYECKUM oOmbIToM. Ho mnocTosiHHbIE
TEXHOJIOTUYECKUE M3MEHEHHUS! B KOMIIBIOTEPHON TEXHMKE MU KOMMYHHUKAI[HOHHOM 00OpYJOBaHUHU
00EeCIIEHUBAIOT MpPEAbIAYIINNA ONBIT. 3HaHWS W HaBbIKM, HAKOIJICHHBIE OIBITOM, MOTYT HeE
BOCTpPeOOBATHCSI B HOBOM IIPOEKTE.

[lepeuncinennple OTJIMYMS MOTYT IPUBECTH K TOMY, YTO peajin3allvs MPOEKTa BbIIeT U3
BPEMEHHOI'0 Tpaduka WIM NPEBBICUT OO/DKETHBIE AaCCUTHOBaHUA. IIporpaMMHBIE CHCTEMBbI



3a4acTyl0 OKa3bIBAIOTCS HOBMHKAaMHU KakK B "HMJIEOJIOTMYECKOM'", TaK M B TEXHUYECKOM ILIAHE.
[ToaTOMy, TpenBuasi BO3MOXKHBIE TPOOJIEMBI B peaHM3alldd MPOTPAMMHOTO TPOEKTa, CIEAYyeT
BCET/Ia MIOMHHUTbh, YTO MHOTUM U3 HUX CBOMCTBEHHO BBIXOJUTH 32 PAMKHU BPEMEHHBIX U OFOIKETHBIX
OTpaHUYCHHUI.

IIpouecc ynpapJjieHusi pa3padoTKoOil NPOrpaMMHOI0 od0ecreveHnst

HeBo3MOXHO omucaTth W CTaHIAPTU3UPOBATh BCE PAOOTHI, BHIMOJHSAEMBIE B MPOEKTE IO
coznanuio I10. Dt paboThl BecbMa CYNIECTBEHHO 3aBUCST OT OpPraHU3allMM, TJI€ BBIMOJIHACTCS
paspabotka 11O, u oT THIIa co3gaBaeMoro mMporpaMMHOro npoaykra. Ho Bcergja MoKHO BBIIEIUTD
ClIeAyIOLINE:

- Hanmcanue npennoxxenuii no cozpanuto 110.

- [InanupoBanue u coctaBieHue rpapuka padot no cozaanuto [10.

- OnieHuBaHNE CTOMMOCTH MPOEKTA.

- [lon6op nepconana.

- Kontpons 3a X010M BbINOIHEHHS padoT.

- Hanncanue ot4eToB M NpeaCcTaBICHUH.

[lepBast cTanus MpOrpaMMHOIO MPOEKTa MOXET COCTOSTh M3 HANMCAHMS MPEUIOKEHUN 110
peasinzanuy 3TOoro mpoekra. llpemnoxkeHus NOJDKHBI cOAepXkaTb ONUCAHUE ILENIel MPOEKTOB U
crocoboB ux goctuxkeHus. OHU Takke OObIYHO BKJIIOYAIOT B ceOsl OIEHKM (PUHAHCOBBIX U BpE-
MEHHBIX 3aTpaT Ha BBINOJIHEHHE MpoekTa. [Ipm HEoOXOTUMOCTH 37eCh MOTYT MPUBOJIUTHCA
00OCHOBaHUSl JUIsl Mepefayd IMPOeKTa Ha BHINOJHEHUE CTOPOHHEH OpraHM3ali WIM KOMaHJe
pa3paboTUYHKOB.

Hanucanue npeayioxxeHnit — o4eHb OTBETCTBEHHAs paboTa, Tak Kak JUIsi MHOTMX OpraHHu3a-
LU BOIIPOC O TOM, OYJIET JIM MPOEKT BBIOJIHATHCS CaMOW OpraHM3alueil Win pa3padbaThiBaThCs MO
KOHTPAaKTy CTODOHHEH KOMIIaHMEW, sBIsSeTcs KpuThdeckuM. He cymiecTByeT Kakux-Iudo
PEKOMEH 1AM IO HATMCAHMIO TPEUI0KEHUH, MHOTO€ 3/1€Ch 3aBUCHT OT OIIBIT.

Ha »sTane miaHnupoBaHMsl MpPOEKTa ONMPEAEISIOTCS MPOLECChl, ATanbl W MOJyYeHHbIe Ha
KaKIOM M3 HHMX pe3yJbTaTbl, KOTOPBIE AOJDKHBI NIPUBECTH K BBHINIOJHEHMIO NMPOEKTa. Peanusanus
3TOr0 IUIaHA MNpHUBEAET K JOCTIKEHHIO Lened mnpoekra. OmnpeneneHre CTOMMOCTH MpPOEeKTa
HaIpsIMyl0 CBA3aHO C €ro IUIAHWPOBAHMEM, IIOCKOJIBKY 3/1€Ch OLICHMBAIOTCS PECYPCHI, Tpe-
Oyroluecs /175 BBIOJIHEHUS TUIaHa.

KoHnTponbs 3a X070M BBINOJHEHHUS pabOT (MOHHUTOPHHI MPOEKTAa) — 3TO HEMPEpPbIBHBIN
Ipo1iecc, MPOJOJIKAIOIIMICS B TEUCHHE BCET0 CPOKa peaan3aluy NpoekTa. PykoBoaurenb A0IKEH
MIOCTOSIHHO OTCJIEKHMBATh XOJ pean3alliil MPOEKTa W CPaBHUBATh (PAKTHYECKHE M IUIAHOBBIC
MOKAa3aTeNH BBIIMOJIHEHUS paboT € UX CTOMMOCTHIO. XOTS MHOTHE OpraHU3allui UMEIOT MEXaHU3MBI
(bopMaTbHOIO MOHUTOPHUHTA PabOT, OMBITHBIA PYKOBOJUTENIb MOXKET COCTAaBUTh SICHYIO KAPTHHY O
CTaJIMU Pa3BUTHH MPOEKTA MPOCTO IyTEM HEPOPMAIBHOTO OOIICHUS € Pa3pabOTYNKaMU.

HedopmanbHblif MOHMUTOPUHI 4YacTO MOMOTaeT OOHAPYXHUTh MOTEHIMAIbHBIE MPOOIEMBI,
KOTOpBIE B IBHOM BHUJIE MOTYT OOHapYyKUThCS mo3aHee. Hampumep, exxeaHeBHOE 00CyXKIeHUE X01a
BBITIOJIHEHHUSI PabOT MOXKET BBIBUTH OTJIEJIbHBIE HEAOPAaOOTKH B CO3[aBaéMOM IPOrpaMMHOM
npoaykre. BMecto oxunaHus oT4eTOB, B KOTOPBIX OyneT oTpakeH ¢akT "mpoOykcoBKu" rpaduxa
paboT, MOXKHO OOCYJIUTh CO CIEUUATUCTAMU HaMEYalollhecs MPOTrpaMMHUCTCKUE MpOOJIeMbl U He
JOMYCTUTh CpbIBA Ipadrka padboT.

B Tedenue peanuzanuu mpoekTa OOBIYHO MPOUCXOIUT HECKOJIBKO (OPMATIBLHBIX KOHTPOJIb-
HBIX [TPOBEPOK XOa BBIMOIHEHUS paboT no coznanuto [10. Takue npoBepkH TOKHBI 1aTh OOIIYIO
KapTHHY XO0Jla peau3aliy MPoeKTa B IIeJIOM U I0Ka3aTh, HACKOJIBKO YXke pa3padoranHas yacts [10
COOTBETCTBYET LIEJISIM ITPOEKTA.

Bpewmst BbinomHEHNs OOJIBIINX MPOTPaMMHBIX MPOEKTOB MOXKET 3aHMMAaTh HECKOJIbKO JieT. B
TE€YEHHE ITOr0 BPEMEHHU LIeJIM U HAMEpEHHUsl OpraHu3alluy, 3aKa3aBLIC MPOrpaMMHBIN MPOEKT,
MOTYT CYIIECTBEHHO M3MEHHUThCS. MOXKET oKa3aTbCs, 4YTO pa3pabaTbIBa€Mblii MPOrpaMMHBIN
MPOIYKT CTaJ YK€ HEHYKHbIM JIN0O MCXO0/IHbIe TpeOboBaHus K co3aaBaemMomy 110 npocTo ycTapenu
U UX HEoO0XOAMMO KapJIWHAJIbHO MEHATh. B Takoil cUTyalMu pyKOBOJCTBO OpraHM3allvu-



pa3paboTurMka MOXKET MPUHATH pelleHHe O MpekpamieHun pa3zpaboTku 10 wnm 06 mM3MeHeHUU
MIPOEKTA B I[EJIOM C T€M, YTOOBI YUECTh N3MEHHUBIIIHECS 1IEJIM U HAMEPEHHUSI OpraHn3allii-3aKa3qnKa.

PykoBoauTenn mpoOeKTOB OOBIYHO O0O0sI3aHBI CaMU MOJAOUPATH HCIOIHUTENEH JUISI CBOUX
mpoekToB. B wuaeanpHOM ciyyae mnpodecCHOHANIBHBIA YpPOBEHb HCIOJHUTEICH TOJDKEH CO-
OTBETCTBOBATh TOW paboTe, KOTOPYIO OHU OyIyT BBIMOIHATH B XOJI€ peanu3anuu npoekra. OgHaKo
BO MHOTHX CIydasX PYKOBOIUTENIH JOJKHBI TMOJIAraThCsS HAa KOMaHAY pa3paOOTYUKOB, KOTOpas
naneka oT uaeanbHol. Takas cuTyanust MOKeT OBbITh BbI3BaHA CICAYIOIIUMU TPUYUHAMMU:

1. bromkeT mpoekTa He IMO3BOJSET MPHUBJIECYb BBICOKOKBATH(PHUIIMPOBAHHBIA mepcoHan. B
TaKOM CJIy4ae 3a MEHBIIYIO MJIaTy MPUBIIEKAIOTCS MEHEe KBaTU(UITUPOBAHHBIC CIICIIUATHUCTHI.

2. beiBatoT cuTyanuu, KOrjaa HEBO3MOXKHO HAWTH CIIEIIMATUCTOB HEOOXOIMMOMN KBaM(pHKa-
MU KaK B CaMOW OpraHu3aluu-pa3padoTyuke, Tak U BHE ee. Hampumep, B opranu3aiuu "mydiiie
JoIA" MOTYT OBITh YK€ 3aHSTHI B IPYTUX MPOEKTaX.

3. Opranu3aiusi Xo4eT MOBBICUTH NMPO(EeCcCHOHANBHBIN YPOBEHh CBOMX PAOOTHUKOB. B 3TOM
clydyae OHa MOXET TIPUBJICYh K YYaCTHIO B TMPOEKTE HEOMBITHBIX WIA HEJIOCTATOYHO
KBTM(UIIMPOBAHHBIX PAaOOTHUKOB, YTOOBI OHHM MPHOOPETH HEOOXOAUMBIN OMBIT U MOYYHIUCH Y
0oJiee OMBITHBIX CIICIIMAIINCTOB.

Takum 006pa3zom, MOYTH BCETa MOI00P CHEIMATUCTOB JJIsl BHIOTHEHHSI TIPOSKTa UMEET OII-
peIeIIeHHbIe OTPaHUYEHHUS U HE SIBIIIETCS CBOOOTHBIM. BMecTe ¢ TeM He0OX0auMo, 4TOOBI XOTsI OBl
HECKOJIbKO YJIEHOB TPYIIIBI Pa3pabOTUYMKOB MUMENH KBAIM(DUKAIIMIO U OMBIT, JOCTATOUHBIC IS
paboThl HAJ MaHHBIM MPOEKTOM. B TIPOTHBHOM ciydae HEBO3MOXKHO H30eXaTh OIMMOOK B
paszpabotke I10.

PykoBoguTenp mpoekta oOBIYHO 00s3aH TOCHLJIATh OTYETHI O XOJI€ €Tr0 BBITIOJHEHUS Kak
3aKa34MKy, TaK M TOAPSAHBIM OpPTraHU3alMsIM. OTO JOJKHBI OBITh KpaTKUE JTOKYMEHTHI,
OCHOBaHHBIC Ha MH(POPMAIIMH, WU3BJIEKAEMOU M3 MOAPOOHBIX' OTYETOB O MPOEKTe. B 3TUX oTuerax
JIOKHA OBITh Ta WHGOpPMAIUs, KOTOpas TMO3BOJISAET YETKO OIEHUTh CTENEHb TOTOBHOCTH
CO371aBa€MOT0 IMPOTPAaMMHOTO TTPOTYKTA.

B pamkax kypca «CucTemMHass WHXEHEPHs» BBIIEIEHBI CIEAYIOUIME POJM B TpyHme Mo
paspabotke [10:

- PykoBoauTtens — ol1iee pyKOBOJICTBO MPOESKTOM, HAMMCaHUE HOKYMEHTAIMH, OOIIEHUE C
3akazunkoMm I10;

- CUCTeMHBIIl aHATUTHK — pa3paboTka TpeOoBaHMIi (COCTaBICHHE TEXHUYECKOTO 3a/laHusl,
MMPOEKTa IPOTPAMMHOTO O0ECIICUEHU);

- Tecrep — cocraBneHue 1aHa TeCTHpOBaHUA M arrectauuu roroBoro IO (mpoaykra),
COCTaBJICHHE CIICHApUS TECTUPOBAHUS, 0A30BBIN MpUMEp, MPOBEICHUE MEPONPUITHH IO TUTaHY
TECTUPOBAHUS;

- Pazpabotunk — MoenMpoBaHNE KOMIIOHEHT TPOTrPaAaMMHOTO 00ecIieueHus1, KOJUPOBaHHE.

[InanupoBaHue NpoeKTa pa3padoTKM NPOrPaMMHOI0 o0ecredeHnst

O¢ddexTuBHOE ympaBlieHHE MPOrPaMMHBIM MPOEKTOM HAMPSIMYIO 3aBUCUT OT MPaBUIBHOTO
TUTAHUPOBAHMST PAa0OT, HEOOXOMUMBIX JUIsI €r0 BBIMOJNHEHHA. [lMaH ToOMOraer PyKOBOJIUTEIIO
MpeIBUIETh MPOOJIEMBbI, KOTOpPblE MOTYT BO3HHMKHYTh Ha Kakux-InOo sTamax coszganus [10, u
pa3paboTaTh MPEBEHTUBHBIE MEPHI TS UX MpeaynpexacHus win pernenus. [lnan, pazpaboTaHHbIi
Ha HAYaJbHOM JTare MNPOEKTa, PacCMaTPHUBACTCS BCEMH €r0 YYaCTHHKAMU KaK PYKOBOJSIINNA
JIOKYMEHT, BBITIOJIHEHHE KOTOPOTO JIOJKHO MPUBECTH K YCIEIIHOMY 3aBEPILICHUIO MPOEKTa. DTOT
HepBOHaanBHBIﬁ IUIaH AOJIXKEH MaKCHMAaJIbHO HOJIpO6HO OIMMCBIBATH BCC OTallbl peain3alluun
MIPOEKTA.

Hpouecc INTAaHUPOBAHUA HAYUHACTCA, HUCXOOSA M3 OIMKMCaHUA CHUCTEMBI, C OIPCACICHUA
MPOCKTHBIX OTPAaHWYEHUN (BPEMEHHBIE OrPAHMYEHHUS, BO3MOKHOCTHM HAJIMYHOIO IE€pCOHAIIA,
OIO/PKETHBIE OrpaHUYEHHUS] W T.J.). OTH OTPaHUUYEHUS JIOJDKHBI OINPEAETSAThCS IMapalljIeIbHO C
OLICHUBAHUEM MPOEKTHBIX MapaMeTpOB, TAKUX KaK CTPYKTypa M pa3Mep MpOeKTa, a TaKKe
pacmpenenenreM GyHKIWA CpeId MCTIOMHUTENCH. 3aTeM ONpeNemstoTCsl ATanbl pa3paboTKA U TO,
KaKue pe3ysIbTaThbl JOKYMEHTAllMs, TPOTOTHUIIBI, TOJCUCTEMBbl WJIM BEPCUU MPOTPaAaMMHOTO
MPOJIYKTa) JIOJDKHBI OBITh MOTYYEHBI 110 OKOHYaHUH TUX ATanoB. [lanee HauMHAETCS MUKIMYECKast



yacTh IulaHupoBaHusa. CHavana paspabaTbiBaeTcs rpaduk pabOT MO BBIMOJIHEHUIO MPOEKTa WIIH
JlaeTcs paspelleHre Ha MPOJOJDKEHUE HCIIONIb30BaHUS paHee co3laHHoro rpaduxa. Ilocie storo
MIPOBOJUTCS KOHTPOJIb BBIMIOJHEHUS pabOT M OTMEUAlOTCs PACXOXKICHHS MEXKAYy peajbHbIM U
TJIAHOBBIM XOJ0M PadoT.

Janee, mo Mepe NOCTYIUICHUs] HOBOM MH(OPMAIMK O XOJI€ BHIIIOJHEHUS IPOEKTA, BO3MOXKEH
MEePEeCMOTp MEPBOHAYAIBHBIX OIIEHOK IapaMeTpoB IMPOEKTa. ITO, B CBOK OYEpPEIb, MOXKET
NPUBECTH K U3MEHEHUIo rpaduka padot. Ecnu B pesynbraTe 3TUX M3MEHEHUN HapyIIAalOTCs CPOKH
3aBepUICHHs] MPOEKTa, TOJKHBI ObITh MEPecMOTpPEeHbl (M coryiacoBaHbl ¢ 3akazunkom I10) mpo-
€KTHBIE OTPaHUYEHUS.

KoneuHo, OOJBUIMHCTBO PYKOBOAMTENECH IMPOEKTOB HE AYMAalOT, 4YTO peanu3aius HxX
MIPOEKTOB MpoiieT riaako, 6e3 BCAKUX MpobieM. JKemaTenpHO omucaTh BO3MOXKHBIE MPOOIEMBI
elle 10 TOro, Kak OHM IpOSIBAT ce0si B XOJ€ BBINOJIHEHUS MpoekTa. [loaToMy sydille cOCTaBIATh
"meccumuctuyeckue" rpapuku pabor, yem "ontumuctuueckue"'. Ho, KOHEYHO, HEBO3MOXHO
MOCTPOUTH IUIaH, YYMTHIBAIOLUIMI Bce, B TOM 4YHCIE CllydyailHble, NpOOJEMBbl U 3aJEpPKKH
BBITIOJIHEHHUSI TPOEKTa, TMOITOMY M BO3HHKAeT HEOOXOIMMOCTh IEPHUOJUYECKOTO IepecMoTpa
MPOEKTHBIX OTPAaHMYEHUN U 3TANIOB CO3JIaHUS IPOTPAMMHOTO MPOIYKTa.

[Inan mpoekTa J0JKEH YEeTKO MOKa3aTh Pecypchbl, HEOOXOUMBIC Ul pealn3aluy MMPOeKTa,
paznenienue paboT Ha STanbl U BPEMEHHOM IrpaduK BBIMOIHEHUS 3THUX ATanoB. B HEKOTOpBIX op-
raHU3alMsIX IUIaH MIPOEKTa COCTABIIAETCS KaK €IUHBIA JOKYMEHT, COAepkKalluii BCEe BUIbI IUIAHOB,
OMHCAaHHBIX BbINIE. B Jpyrux ciayyasx MjiaH MPOEKTa OMUCHIBAET TOJBKO TEXHOJOTHYECKUI
nporecc coznanus [10. B takom rutane o0si3aTeIbHO MPUCYTCTBYIOT CCHUIKM Ha IUIaHBI JPYTUX
BUJIOB, HO OHU pa3pabaThIBAIOTCS OT/IEIBHO OT IIaHA MTPOEKTA.

Jletanuzanus IIaHOB MIPOEKTOB OUEHb PA3HUTCS B 3aBUCMMOCTH OT THIIA pa3pabaThIBaeMOro
MPOTPaMMHOTO TIPOJyKTa W OpraHu3anuu-paspadotunka. Ho B m000M ciaydae OOJIBITMHCTBO
IUTAHOB COJIEPIKAT CIIEAYIOIINE PA3IEIbL.

1. Beenenue. KpaTkoe onucanue 1eneil mpoekTa U NpOEKTHBIX OrpaHUYeHUN (00 KETHBIX,
BPEMEHHBIX U T.J.), KOTOPHIE Ba)KHbI JIJIs1 YIIPABJICHUS IPOEKTOM.

2. Opranu3zanus BbIIIOJIHEHUS MpoekTa. Onucanue crnocoda noadopa KoMaHIb! pa3paboTdu-
KOB M pacripejielieHue 00s13aHHOCTEN MEXIy YJIeHaMU KOMaH/Ibl.

3. Ananu3 puckoB. OnucaHue BO3MOKHBIX NPOEKTHBIX PUCKOB, BEPOSATHOCTH MX IMPOsBIIE-
HUS U CTpATeTHil, HAalPaBJICHHBIX Ha UX YMEHBIIICHUE.

4. AnmapaTHble W TPOrpaMMHBIE pPECypchl, HEOOXOAMMBbIE MJI pealli3allii TPOEKTa.
[lepedyeHp anmapaTHBIX CPEJCTB M MPOrPaMMHOTO obOecreueHHs, HEOOXOIUMOro Uit pa3paboTKH
nmporpaMMHOro mnpoaykra. Ecnu anmapatHeie cpeacTtBa TpeOyeTcsi 3aKkynaTh, NPUBOAMTCA HX
CTOMMOCTb COBMECTHO € Tpa(KOM 3aKyNKH U OCTaBKH.

5. Pa3zbuenue pabot Ha stambl. [Ipomecc peanuzammu mpoekTa paz0oMBAeTCs HA OTIEIbHBIC
IIPOLIECCHI, ONPEIENISAIOTCS ATalbl BBIIOJHEHHUS] NPOEKTa, NPHUBOJUTCS ONMCAHUE PE3YJIHTATOB
("BBIXOAOB") KaXKJIOTO 3TAna U KOHTPOJIbHbIE OTMETKH.

6. I'pachuk pabot. B 3TOM rpaduke oToOpaxkaroTcs 3aBUCUMOCTH MEXAY OTAEIbHBIMU MPO-
neccamu (dtanamu) pazpadotku 10, oneHKH BpeMeHHM MX BBIMOJIHEHUS U pacrpezesieHUe YJIeHOB
KOMaH/Ibl pa3pab0TUMKOB MO OTAEIBHBIM dTalaM.

7. MexaHn3Mbl MOHMTOPUHTA U KOHTPOJIS 32 XOJOM BBIIIOJIHEHUS MpoekTa. ONUChIBAIOTCS
MPEJOCTaBIIIEMbIE PYKOBOIUTEIEM OTUETHI O XOJI€ BBIIOJHEHHUS paboT, CPOKU UX MPEIOCTaBICHHS,
a TaKke MEXaHU3Mbl MOHUTOPUHIA BCETO MPOEKTA.

[1nan noskeH peryspHO NepecMaTpUBaThCs B IPOLECCE peannu3aluy npoekra. OHU 4acTu
MJ1aHa, HampuMmep rpaduk padoT, WU3MEHSIOTCS YacTo, Apyrue Oosnee ctaOunbHbL. [ BHECEHHs
U3MEHEeHUH B TulaH TpeOyeTcs creluanbHas OpraHu3alys JTOKYMEHTONOTOKA, MO3BOJSIONIAs OT-
CJIEKUBATh 3TU U3MEHEHUS.

O0mme cBegenns o TpedGoBaHNAX K HHPOPMALMOHHBIM CHCTEMaM

[Ipobnembl, KOTOpBIE MPHUXOMUTCS peImarTh CHENHATNCTAaM B MPOIEcce CO3MaHHS
IIpOrpaMMHOr0 obecrieueHust, oueHb ciIoxkHbI. [Ipupoaa 3Tux nmpobieM He Bcerja sicHa, 0COOCHHO
ecn paspabareiBaeMasi MpOrpaMMHAas CHCTEMa HWHHOBAIIMOHHAsA. B dwacTHOCTH, TpyaHO YETKO



ornucaTtb Te JEHCTBHSA, KOTOpbIE JOJDKHA BBIMONHATH cucteMa. Onucanue (yHKIMOHAIBHBIX
BO3MOXXHOCTEH W OTPaHWYCHUH, HAKIIAIbIBAEMbIX Ha CHCTEMY, Ha3bIBACTCS TPEOOBAHUSIMH K ITOM
cucreMe, a caMm mporecc (OpPMUPOBaHMSA, aHAIN3a, JOKYMEHTHPOBAHMA M IPOBEPKH 3TUX
(GyHKIIMOHAJIBHBIX BO3MOYKHOCTEN U OrpaHUYeHHUN — pa3paboTKOI TpeOOBaHUH.

TpeGoBanus MoJapa3eNsdlOTCs Ha IMOJb30BaTelIbckhe W cuctemHble. [lomb3oBarenbckue
TpeOOBaHUS — 3TO OMKMCAHHE Ha €CTECTBEHHOM SI3bIKe (IUTIOC MOSICHSAIOIINE AUarpaMMbl) QyHKIUH,
BBITOJIHSAEMBIX CUCTEMOM, M OTpaHUYCHH, HaKIaIpIBaeMbIX Ha He€. CucteMHble TpeOOBaHUSA — 3TO
ONHCaHUE OCOOCHHOCTEH CHCTeMbl (apXUTEKTypa CHCTeMbl, TpeOoBaHMsS K IapameTrpam
000pYZI0BaHUS U T.J.), HEOOXOIUMBIX JUI 3 (HEKTUBHOM pean3aiu TpeOOBaHUH MOIb30BATEIS.

IlepBble m1aru mo paspadorke TpedoBaHuil K HHGOPMALMOHHBIM CHCTEMaM - AaHAJIH3
OCYLIeCTBUMOCTH

Pa3zpaboTka TpeboOBaHMIT — 3TO MPOIECC, BKIIOYAIOIMINUNA MEPOTPUSITHS, HEOOXOIUMBIE IS
CO3JIaHMsI U YTBEPKACHUS JTOKYMEHTA, COJEPKAIETO CIIeU(PHUKAIIMIO CUCTEMHBIX TpeOoBaHui. J{is
HOBBIX MPOTPaMMHBIX CHCTEM MpolEecC pa3paboTKu TpeOOBaHHM TOJKEH HAYMHATHCS C aHalIu3a
ocyuecTBUMOCTU. Hauaom Takoro aHaim3za siBJsieTcst o0lee OMUCaHnue CUCTEMBI U €€ Ha3HAYCHMS,
a pe3yJbTaTOM aHajin3a — OTYET, B KOTOPOM JIOJKHA OBITh YeTKas peKOMEHJAIMs, IPOA0IKaTh
WINA HET TNpouecc pa3paboTku TpeOOBaHUI MPOEKTUPYEMOW CHUCTEMBI. J[pyruMH CcIOBaMu, aHAIM3
OCYIIECTBUMOCTH JIOJIKEH OCBETUTH CJIEAYIOLIUE BOTPOCHI.

1. OTBeuaer s cucTtemMa oOIIMM M OU3HEC-IIEISIM OpraHU3alMU-3aKa3uiKa U OpraHu3aluu-
paszpabotunka?

2. MOHO 11 peann30BaTh CUCTEMY, UCIIOJIb3Ys CYLIECTBYIOIINE HA TaHHBI MOMEHT TEXHO-
JIOTHH W HE BBIXOJA 3a MPEEIbl 3aJaHHON CTOMMOCTH?

3. MoxHO 1M OOBEIUHUTH CHUCTEMY C JPYTHMHU CHUCTEMaMH, KOTOphIE  YyXKe
AKCIUTYaTUPYIOTCs?

Kputnueckum siBnsieTcs Bomnpoc, OyeT U CUCTeMa COOTBETCTBOBATH IIEISIM OpraHHU3allvu.
Ecnu cuctema He COOTBETCTBYET 3THUM IEJIIM, OHA HE MPEJICTaBIseT HUKAKOM LIEHHOCTH JUIs
opranuzanuu. B To ke BpemMs MHOTHME OpraHu3allui pa3padaTbIBalOT CUCTEMBI, He
COOTBETCTBYIOIIME MX LEJISAM, JTHUOO HE COBCEM SICHO MOHUMAs 3TH LeENH, JMOO MOJ BIUSHUEM
MOJUTUYECKUX MU OOIIECTBEHHBIX (PAKTOPOB.

BrimotHeHME aHaM3a OCYIECTBUMOCTH BKJITIOYAET cOOp M aHainn3 uH(popManuu o Oy Iymien
CUCTEME M HAllMCaHUE COOTBETCTBYIOIIEro ordyera. CHayana cleqyeT ONpPENeNIUTh, Kakasih UMEHHO
uHpopManus HeoOXoauma, yToObl OTBETUTH Ha MOCTaBJIECHHbIE BhINIE Bompochl. Hampumep, sty
MH(POPMALIMIO MOXHO MOJTY4YHUTh, OTBETHUB Ha CIIEIYyIOIIee:

1. Yto mpou3oiiieT ¢ opraHu3amuei, eciiv cucTeMa He Oy/IeT BBEICHA B OKCILTyaTaIuio?

2. Kakue Texymue mpo6iaemMsl CyIIECTBYIOT B OpPraHU3allMK U KaK HOBasi CHCTEMa MOMOXKET
UX pemuTh?

3. Kakum o6pa3om cuctema OyeT crnocoOCcTBOBaTh LessaM Ou3Heca?

4. TpeOyet 5 pa3zpaboTKa CUCTEMbI TEXHOJIOTMH, KOTOpasi O 3TOT0 HE HMCIIOJIb30Bajlach B
OpraHusanuu?

Jlanee HEOOXOAUMO OMPENENIUTh UCTOYHUKU HMHPOpPMAIUMU. DTO MOTYT OBITh MEHEIKEphl
OTAENOB, TJe cucreMa OylIeT HCIONb30BaThes, pPa3pabOTUMKU HPOTPaMMHOTO obOecreueHus,
3HAaKOMbIE C TUIIOM OyyIiel CUCTEMBbI, TEXHOJIOTH, KOHEYHBIE MT0JIb30BATEIHN U T.J1.

[Tocne 06paboTku coOpaHHON MH(POPMAIIMK TOTOBUTCS OTYET 10 aHAJIHM3Y OCYIIECTBUMOCTH
CO3/1aHusl cuUCTeMbl. B HeM MOJKHBI ObITH JaHbl PEKOMEHAAIMH OTHOCUTENBHO MPOJOJIKEHUS
pa3paboTku cucTeMbl. MoryT OBITH MpPEUIOKEHBl M3MEHEHHs Orojkera W rpaguka padoT 1o
CO3/IaHHUIO CUCTEMBI WM MPEAbSBIEHBI 00JIee BBICOKUE TPEOOBAHUS K CUCTEME.

METOAbI YITIPABJEHUS KAYECTBOM UHKEHEPHBIX ITPOEKTOB

IIlnanupoBanue npoekra
VYnpaBieHue NporpaMMHBIM IMPOEKTOM 3aBUCUT OT MPABWIBHOIO IJIAHUPOBAHMS padoT,
HEOOXOUMBIX JJISl €r0 BhINONIHEHU. [11an nmomoraeT MeHekepy NpeaBUIETh NPoOIeMbl, KOTOPbIE



MOTYT BO3HUKHYTh Ha KaKux-u0o stanax coznanus 110, u pa3paboTath IpeBEeHTUBHBIE MEPHI IS
WX TpeaynpexaeHus win pemieHus. [lnaH, pa3paOoTaHHBIA Ha HAYaJIbHOM JTale IPOEKTa,
paccMaTpuBaeTCs BCEMM €r0 yYaCTHUKaMU KaK PYKOBOJSIIHUNA JOKYMEHT, BBIIIOJHEHHUE KOTOPOTO
JIOJDKHO TIPUBECTH K YCIEIIHOMY 3aBEpIICHUIO0 MPOEKTa. DTOT MEPBOHAYAIBHBIM IIJIAH JIOJDKEH
MaKCHMaJIbHO TIOJPOOHO OMUCKHIBATH BCE ATAlbl peanu3anuu npoekra. Kpome pa3paboTku miaHa
MPOEKTa, Ha MEHEDKEepa JIOKHUTCS OOS3aHHOCTh Pa3padOTKU JIPYTUX BHUAOB IJIAHOB. DTH BHJIBI
TUTAHOB KPaTKO OMUcaHbl B Tabmuie 3.1.

B nuctunre 1 mokasan npouecc miaHupoBanus co3ganus [1O B Buae mceBmokona. 31ech
CZeJIaH aKIEHT Ha TOM, YTO IJJaHUPOBAHUE — 3TO UTEpaIMOHHbIN Mpoiiecc. [TockonbKy B mpoiecce
BBITIOJIHEHHSI TIPOEKTa TIOCTOSHHO TIOCTyMaeT HoBas HMH(pOpManus, IUIaH JOJDKEH PEryJIspHO
nepecMarpuBaThcs. BakHbiMH (aKkTOpaMu, KOTOpbIE IOJDKHBI YUYHTHIBATHCS MPH pa3padoTke
TJIaHa, SBJISIFOTCS (DMHAHCOBBIE W JICJIOBBIE 00s3aTeNIbCTBA OpraHM3aui. Ecu OHM M3MEHSIOTCH,
9TH U3MEHEHHUS TaK)Ke JOJDKHBI HAUTH OTpakeHUe B TUTaHe padoT.

Tab6muna 3.1 - Buas! mnanos
[1nan Onucanue
[Inan xauecTBa OnuceiBaeT cTaHAapThl W MEPOIPHATHS 1O TOJACPKKE KauecTBa
azpabarbiBaemoro 110
[Inan arrectaumu  |ONMCHIBAaET CIOCOOBI, PECYPChl U MepeueHb paboT, HEOOXOAUMBIX AJIs aTH
TeCTalliy IPOrPaMMHON CHCTEMBI
[lnan  ynpasnenus ONUCHIBAET CTPYKTYPY U NPOLECCH] yIIPaBIE€HUs KOH(pUTypaLuei
KOH(pHryparmen
IInan  compoBox- [[Ipeanaraer miaH MeponpusATHHA, TpeOyroumxcs i conpooxaeHus 110 B
nenus 110 [pOLECCE €T0 IKCILTyaTalluH, a TAKXKEe PACUET CTOMMOCTH COIIPOBOXACHUS U
HE0OX0IUMbIE JIJIsl 3TOTO PECYPCHI
[Inan mo ymnpasie- |(ONKUCHIBa€T MEPONPHUATHS, HANPABICHHBIE HA TOBBIIICHUE KBaIU(pUKALINY]
HUIO MIEPCOHAJIOM  [4JICHOB KOMaHIbl pa3pabOTUHKOB

KoHTposbHbIE 0TMETKH 3TAN0B PadoT

Memnemkepy uist opranusanuu npomecca co3aanus [10 u ynpaBineHus M HeoOXoauMa UH-
dopmanus. Ilockonbky camMo mporpaMMHOe oOecrieyeHHe Heocs3aeMo, 3Ta yIpaBieHUYecKas
uHpOpMaLKs MOXKET ObITh MOJy4eHA TOJIBKO B BHJE AOKYMEHTOB, OTOOPa)KAIOIMIMX BBHITIOJTHEHUE
OUYEepeTHOro ATana pa3paboTKH MPOrpPaMMHOTO NMpoaykTa. be3 3Tol nHpopmanuu Helb3sl CyIUTh O
CTENEHN FOTOBHOCTHU CO3/1aBAEMOI0 ITPOJYKTa, HEBO3MOXKHO OLIEHUTh IPOU3BE/ICHHBIE 3aTPaThl WK
U3MEHUTH Tpaduk padoT.

[Ipu niaHupoBaHuyM NpoLEecca ONPENEISIOTCS KOHTPOJIbHbIE OTMETKU— BEXU, OTMEYAIOIINE
OKOHYaHHE OIpPEeNIeJICHHOTo 3Tamna padoT. s kakaoil KOHTPOJIBHOM OTMETKH CO3/1aeTCsi OTYET,
KOTOPBII TPEAOCTABISAETCS PYKOBOJACTBY TMPOEKTA. DTH OTYETHI HE JIOJHKHBI OBITH OOJBIIUMHU
O00BEMHBIMU JIOKYMEHTAMM; OHH JOJIKHBI TOJBOJUTH KpaTKHUEe WUTOTH OKOHYAHHS OTAEIHHOTO
JIOTHYECKH 3aBEPIICHHOTO JTara MpoeKTa. JTarmoM He MOXeT ObITh, Hanpumep, "Hanucanue 80%
KoJia mporpaMm", MOCKOJIbKY HEBO3MOXXHO MPOBEPUTH 3aBEpIICHHE Takoro "»stama'; Kpome TOro,
nogo0Hast uH(pOpMAIMA MPAKTUYECKH OECroyie3Ha i YIpaBlIeHHs, IOCKOJIbKY 37eCh He
0oTOOpakaeTcs CBA3b 3TOTO "3Tama" ¢ Apyrumu 3tanmamu co3aanus [10.

OObIYHO 1O 3aBEpIICHHHM OCHOBHBIX OOJBIIMX JTaloB, TaKUX Kak pa3paboTka
cnenu(uKanuy, MNPOSKTUPOBAHUE U T.M., 3aka3zuuky I[IO mnpemocTaBisitOTCS pe3yJbTaThl HUX
BBITIOJIHEHHSI, TaK HA3bIBACMbIE KOHTPOJIbHBIE IPOEKTHBIE JJIEMEHTBI. JTO MOXKET OBITh
JOKYMEHTAIMsI, MPOTOTHUII MPOTPAMMHOIO NPOAYKTa, 3aKOHUYeHHble mnoacuctemel [IO0 u T.1.
KoHTponbHbIE TPOEKTHBIE 3JIEMEHTHI, NpefocTaBisemble 3akazuuky 11O, moryT coBmamath ¢
KOHTPOJIbHBIMH OTMETKaMH (TOYHEe, C pe3yJbTaTaMH BBINOJHEHHsS Kakoro-aubo stama). Ho
oOpaTHOe yTBEp)KJIeHHE HEBEepHO. KOHTpOJbHBIE OTMETKHM — 3TO BHYTPEHHHE MPOCKTHBIC



pe3yJIbTaThl, KOTOPbIE UCIOJIB3YIOTCS Ul KOHTPOJIS 332 XOJOM BBINOJIHEHUS NMPOEKTAa, U OHH, KaK
IIPaBUJI0, HE MPEAOCTABIIAIOTCS 3aKka3uuky [10.

Jlnist oripeiesieHust KOHTPOJIBHBIX OTMETOK Bech rporiecc co3nanus 110 nomkeH ObITh pa3ouT
Ha OTJAEJbHBIE JTalbl C YKa3aHHBIM "BbIXoAoM" (pe3yibTaToM) Kakaoro sTama. Hampumep, Ha
pucyHke 3.1 mokaszaHbl 3Tanbl pa3paboTku cnenupukauy TpeOoBaHUN B ciyyae, KOTha Ui ee
IIPOBEPKU HCIOJIB3YETCS NMPOTOTHII CHUCTEMBI, a TAKK€ IPEACTABICHBI BBIXOJIHBIE PE3YJIbTaThl
(KOHTPOJIBHBIE OTMETKM) Ka)XJO0ro JTama. 31eChb KOHTPOJIBbHBIMU IIPOEKTHBIMU 3JIEMEHTaMH
SABIIAIOTCA TpeOoBaHUS U criennpukanus TpeOoBaHuUM.
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Pucynoxk 3.1 - Dransl nporecca pa3paboTku cnenudukanuu

I'pa¢uk pador

CocraBnenue rpaduka - OJHa U3 CaMbIX OTBETCTBEHHBIX Pa0OT, BHITIOTHSIEMBIX MEHEIKe-
pOM MpoeKTa. 37ech MEHEKEpP OLICHMBAET UIMTEIbHOCTh IPOEKTa, ONpEAesieT Pecypchbl, He-
00XOqUMBIC IJISl pealM3aliy OTICIbHBIX ITAroB paldOT, M MPEACTaBIseT WX (ITalbl) B BUAE CO-
IJIACOBaHHOM IociieoBaTeabHOCTU. Eciiv aHHBIA NMpPOEKT NmoJo0eH paHee pealn30BaHHOMY, TO
rpaduk paboT MOCIEIHEr0 MPOEKTa MOXKHO B3ATh 32 OCHOBY JUId JaHHOro mpoekTta. Ho 3atem
CIIEYeT Y4eCTh, UYTO HA OTACIBHBIX 3Talax HOBOTO IPOEKTAa MOTYT HCIOJIB30BATHCS METOMABI H
MOJIXO/IbI, OTIIUYHBIE OT HCIOIb30BAHHBIX paHee.

Ecnu mpoekt sBiseTcss WHHOBAIIMOHHBIM, II€PBOHAYAIBHBIC OIEHKH JUIUTEIHHOCTH H
TpeOyeMBbIX pPECypcoB HaBepHSIKa OyIyT CIUIIKOM ONTUMUCTHYHBIMH, JaXe €CIIH MEHEeIKep
TMIOTIBITAETCS TPEAYCMOTPETh BCE BO3MOMKHBIE HEOXKHAAHHOCTH. C ATOH TOYKH 3PEHHS MPOCKTHI
co3nanus [IO He oTnmyaroTcs OT OONBUIMX MHHOBAIMOHHBIX TEXHHUYECKHX MPOEKTOB. HoBbIe
a’pOIIOPTHI, MOCTHI M Ja)K€ HOBBIE aBTOMOOWIIN, KaK MPaBUIIO, TIOSBIISIOTCS T03KE MEPBOHAYAIBHO
OOBSIBJICHHBIX CPOKOB WX CIa4d WM TMOCTYIUICHHS Ha PBIHOK, 4YeMy MPHYHUHOW SBISIOTCA
HEOXMIAHHO BO3HUKIIKE MPOOJIEMBI U TPYAHOCTU. IMeHHO mo3TOMy rpaduku paboT HEOOXO0IUMO
MOCTOSIHHO OOHOBIISATH IO MEpEe MOCTYIICHHUsI HOBOM MH(OPMAIIK O X0J1€ BHIIIOIHEHUS POEKTA.

B mpouiecce cocraBnenus rpadguka (pucyHok 3.2) Becb MacCuB palbOT, HEOOXOMUMBIX ISt
peanu3aluy NpoeKTa, pa3oMuBaeTcs Ha OTJCNIbHBIC TAlbl U OLEHUBAETCS BpeMs, Tpedyroleecs JUIs
BBITIOJIHEHMSI Kak10r0 dTana. OOBIYHO MHOTHE 3Tallbl BRIMOJIHSIOTCS MapauiensHo. ['paduk padoT
JOJDKeH TMpeaycMaTpuBaTh A3TO W pacCHpelessTh MPOU3BOACTBEHHBIE PECYpChl MEXAY HUMHU
HanOoJiee ONTHMAIBHBIM 00pa3oM. HexBaTka pecypcoB ISl BBINIOJTHEHHUS KaKOTO-THOO KPUTH-
YeCKOro dTarna - yacTas MpUUrHa 3aJeP>KKU BBITIOJTHEHHS BCETO MPOEKTA.

JUTMTensHOCTh 3TAaNoB OOBIYHO JTOJDKHA OBITH HE MEHbINE Henenu. Ecii oHa Oyer MeHb e,
TO OKa)XeTcs HUXKE€ TOYHOCTH BPEMEHHBIX OLIEHOK O3TaloB, YTO MOXKET NPUBECTH K YaCTOMY
nepecMoTpy Trpaduka pabor. Taxke 1enecooOpa3Ho (B acleKTe YIpaBICHUS TMPOEKTOM)
YCTaHOBUTh MAaKCUMAJbHYIO JUIMTEIHHOCTh 3TANOB, He MpeBbimaronryo 8 wiu 10 vemens. Ecnu
€CTh JTallbl, UMEIONIUE OOJBIIYI0 UIUTEIFHOCTh, UX CIEIyeT pa3OUTh Ha STalbl MEHBIICH -
TEJIbHOCTH.

[Ipu pacyere ATUTETHHOCTH TAIIOB MEHEKEP JOJDKEH YUUTHIBATh, YTO BHITIOJIHEHHE JTFO00-
ro srana He oboiaercs 6e3 OONBIIMX WIN MAJEHbKHUX MpobieM u 3ajepxek. PazpaboTynku MOTyT
JOMYCKaTh OIMMOKHM WM 3aJepKUBAaTh CBOI pPabOTy, TEXHWKAa MOXXET BBINTH W3 CTPOs JHOO
amnmapaTHbIe WU MPOTPAaMMHBIE CPEJCTBA MOIJIEPKKH Mpolecca pa3pabOTKH MOTYT MOCTYIHTH C
oro3ganueM. Eciy MpoeKT WHHOBAIMOHHBIA M TEXHUYECKH CIIOXKHBIH, 3TO CTAHOBUTCS IOMOJ-



HUTCIBbHBIM (I)ElKTOpOM MOABJICHHUA HCIPCABUICHHBIX npo6neM U YBCIIMYCHUA IJIUTCIIBHOCTU
pcain3ani INpOCKTa IO CPABHCHHUIO C IIEPBOHAYAJIbHBIMHU OLICHKAMU.

TpedoBanus k 11O
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Pucynox 3.2 - [Ipouecc cocraBnenus rpaduka padot

Kpome BpeMeHHBIX 3aTpaT, MEHEeIKep JOHKEH pacCUUTaTh IPYTHE PECypChl, HEOOXOMMbIE
JUTSl YCTICTIIHOTO BBITMIOJHEHUST Kaxaoro 3tama. OcoOblil BUII peCypcoB — 3TO KOMaHa pa3padort-
YHKOB, MPUBJICUECHHAs K BBHINOJIHEHHUIO MpoekTa. [[pyruMu BHIaMu pecypcoB MOTYT OBITH HEOO-
XOJIUMOE€ CBOOOJHOE TMCKOBOE MPOCTPAHCTBO HA CEPBEPE, BPEMs HCIIOIB30BAHUS KaKOTO-JTHOO
CHENHaTBFHOTO0 000pyAOBaHUS U OI0/DKETHBIE CPEACTBa HA KOMAaHIWPOBOYHBIE PACXO/Ibl IEpPCOHANA,
paboTaromniero HaJ MPOEKTOM.

CymiecTByeT xopoliee 3MIMPUYECKOe MPaBUIIO: OLIEHWBATh BPEMEHHBIE 3aTpaThl TakK, Kak
OyJTO HMYETO HENPEIBUIACHHOTO H "TUIOXOr0" HE MOXKET CIYYUTHCS, 3aTEM YBEIIMIUTH 3TH OIEHKA
JUIs ydeTa BO3MOXHBIX MpoOneM. Bo3MokHble, HO TpPYAHO TMPOTHO3UPYEMBIE MPOOIEMBI
CYIIIECTBEHHO 3aBUCAT OT THIA U TApAMETPOB MPOEKTA, a TAKKE OT KBATU(UKAIIUU U OTIBITA YICHOB
KOMaH/bl pa3paboTyukoB. K MCXOMHBIM pacyeTHHIM OlLIEHKaM pekoMeHayeTcs Ao0aBmsath 30% Ha
BO3MOXHBIE TIpoOieMbl u 3areM eme 20%, 4ToObl OBITH TOTOBBEIM K TOMY, YTO HEBO3MOXKHO
MIPEBUIETD.

I'paduk paboT Mo MpoeKkTy OOBIYHO MPEICTABISICTCS B BHJIE HAOOpa AMarpaMM U TrpaukoB,
MOKA3bIBAIONINX pa30MeHNe MPOEKTHBIX pabOT Ha ATambl, 3aBUCUMOCTH MEXIY dTalaMu U pac-
npeeneHue pa3paboTYMKOB O dTanam.

BpemeHHble U ceTeBble THATPAMMbI

BpeMmennsbie u ceTeBble TuarpaMMBbI TIOJIE3HBI IS MpeacTaBieHus rpaduka pador. BpemeH-
Has quarpaMma MOKa3bIBaeT BpeMsl Hadaja M OKOHYAHHUS KaKIOTo 3Tamna W ero AJIUTEIbHOCTD.
CereBast nuarpamMma OTOOpaXaeT 3aBUCUMOCTH MEXIY pPa3IUYHBIMU JTallaMu MPOEKTa. ITH
auarpaMMbl MOXHO CO3/IaTh aBTOMATHYECKH C TMOMOIIbI0 MPOTPAMMHBIX CPEICTB MOIAEPKKU
yIpaBJeHUs] HA OCHOBE MH(POPMAIINH, 3JI0KEHHOM B 0a3¢ JaHHBIX IPOEKTA.

PaccMoTpuM 3Tambl HEKOETo MPOEKTa, MPeICTaBICHHbIE B Ta0l. 2, U3 KOTOPOW, B YaCTHO-
CTH, BUJIHO, 4TO 3Tan T3 3aBucut oT 3Tana T1. DT1o 3HauuT, yto 3Tanm T1 AOMKEH 3aBEPIIUTHCS
npexae, yeM HayHercs atan 13. Hampumep, Ha stanme T1 mpoBOIWTCS KOMIOHEHTHBIM aHAlu3
CO3/71aBa€MOT0 MTPOTrPaMMHOTO TIPOYKTa, a Ha 3Tare T3 — MPOeKTHPOBAHUE CUCTEMBI.

Ha ocHoBe mpuBeneHHBIX 3HAYEHHH JIUTETBHOCTH ATAllOB U 3aBHUCUMOCTH MEXKIY HUMHU
CTPOUTCS CETeBOW rpaduK MOCIeN0BaTeNbHOCTH ATanoB (pucyHok 3.3). Ha stom rpaduke BuaHO,
Kakhue paboTbl MOTYT BBINONHATHCSA MapayielbHO, a Kakue JOJKHBI  BBITIOTHSATHCS
MOCJIEIOBATEILHO JPYT 3a APYroM. OTambl 0003HA4YEHBl MPsAMOYyroiibHUKaMu. KoHTposbHBIE
OTMETKU U KOHTPOJIbHBIE MPOEKTHBIE JIEMEHTHI MOKa3aHbl B BUE OBAJIOB U 0003HAYEHHI (KaK U B
Tabn. 3.2) 6ykBoit M ¢ COOTBETCTBYIOIIMM HOMEpOM. J[aThl Ha TaHHOW JUarpaMme COOTBETCTBYIOT
Havay BBITIONHEHUS 3TanoB. CeTeByI0 IuarpaMmy cieayeT YuTaTh clieBa HalpaBo M CBEpXY BHU3.

Tabnuma 3.2 - Dtansl IpoekTa
Oran JnurenbHOCTD (JIHN) 3aBUCUMOCTh
T1 8
T2 15



T3 15 T1 (M1)

T4 10
T5 10 T2, T4 (M2)
T6 5 T1, T2 (M3)
T7 20 T1 (M1)
T8 25 T4 (M5)
T9 15 T3, T6 (M4)
T10 15 TS5, T7 (M7)
T11 7 T9 (M6)
T12 10 T11 (MS8)
14/7/99 15 mHei
) 13 15 nHeid
8 nHed 9
T 5 nHed 4/8/93 Jremm—— 25/8/99
25/7/99 )
— ——r
20 prei
T7
257179 10 aHed 11/8/99
5 | M7 ) 15 pweid
iy o e i - - T 4 1 .
18/1/99 AL [
Ti2
25 nHei _

Pucynok 3.3 - CereBas nuarpaMma 3TaroB

Ecinm g co3maHus CETEBOW JuarpaMMbl  HCIOJIB3YIOTCS IMPOTrpaMMHBIE  CPEICTBA
MOAJEPKKU YIPABIECHUS IPOEKTOM, KaXKIbli 3Tall JOJKEH 3aKaHUMBATHCS KOHTPOJIBHON OTMETKOM.
OuepenHON 3Tan MOXKET HA4yaThbCsl TOJNBKO TOIJA, Korjaa Oy/AeT MojlydeHa KOHTPOJIbHAs OTMETKa
(KoTOpass MOXET 3aBHUCETh OT HECKOJbKHUX MpPEIIIecCTBYIOUX 3TanoB). [loaToMy B Tperbem
crosbne Taba. 3.2 mpuBeAEHBl KOHTPOJIbHbIE OTMETKH; OHM OYyAyT JOCTHTHYTBHI TOJBKO TOT[a,
Korga OyzeT 3aBeplleH 3Tall, B CTPOKE KOTOPOrO IOMELIEHAa COOTBETCTBYIOIIAs KOHTPOJIbHAs
OTMETKA.

JIro6o 3Tan HEe MOXKET HayaThCsl, IOKa HE BBIMOJIHEHBI BCE 3TAIlbl HA BCEX MyTAX, BEAYIIMX
OT Hayaja MpoeKTa K JaHHOMY dTamy. Hanpumep, stan T9 He MoXkeT HayaThCsl, TOKa HE OyIyT 3a-
BepiueHsl 3tanbl T3 u T6. OT™MeTuM, 4TO B IaHHOM CiIy4yae JOCTH)KEHHE KOHTPOJIbHON oTMeTku M4
TOBOPUT O TOM, YTO TH ITaIlbl 3aBEPLICHBHI.

MuHumanbHOEe BpeMs BBINOJIHEHHSI BCETO IMPOEKTa MOXKHO paccyuTaTh, IPOCYMMHUPOBAB B
CETEBOM JuarpamMMme JJIUTEIBbHOCTH JTaloB HAa CaMOM JUIMHHOM IyTH (UIMHA IIyTH 3]€eCh
U3MEpSIeTCSl HE KOJIMYECTBOM JTAaloOB Ha IMYTH, & CyMMapHOH JJIMTENBbHOCTHIO 3TUX 3TAIOB) OT
Hayaja MpoeKTa J0 €ro OKOHYaHHUs (3TO TaK Ha3bIBaeMbIH KPUTHYECKUH MyTh). B Hamem ciyuae
MPOJOKUTEILHOCTh MpoekTa coctaBisier 11 Hemeny unm 55 paboumx nueil. Ha puc. 3
KPUTUYECKUI MyTh MOKa3aH OoJjiee TOJCTHIMH JHMHHUSAMH, YEM OCTaJIbHble MyTH. Takum o0Opas3oM,
o01mast MpoJOKUTENBHOCTh PEAU3AMKU IPOEKTa 3aBUCUT OT ITAloB padOT, HAXOASIIUXCSA Ha



KpuThdeckoM myTH. Jlro0as 3amepkka B 3aBEpUICHUU JIIOOOTr0 dSTama Ha KPUTHUYECKOM IYTH
IIPUBENET K 33JI€P/KKE BCETO MPOEKTA.

3anepkKa B 3aBEpIICHHUU 3TallOB, HE BXOASIIMX B KPUTHYECKUHW IyTh, HE BIMSIET Ha
MPOJOKUTEILHOCTh BCETO MPOEKTa A0 TeX MOp, MOKa CyMMapHas JJIUTENbHOCTb 3THUX 3TaroB (C
YUTOM 3aJepKeK) Ha KaKOM-HMOyIb IYTH HE TMPEBBICUT MPOJODKUTEIFHOCTH pPaboT Ha
KputnueckoM nyTtd. Hanpumep, 3aaepkka stana T8 Ha cpok, meHpnil 20 AHEN, HUKAK HE BIUSAET
Ha OOIIyI0 MPOAOJKUTEIBHOCTh NpoekTa. Ha puc. 3.4 mpexacraBieHa BpeMeHHas quarpamma, Ha
KOTOPOM MTOKa3aHbl BO3MOKHBIE 33JIEPKKN HA KAKJIOM JTarle.
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PI/ICYHOK 34- BpeMeHHafI JuarpaMma JUIMTCIIbHOCTHU 3TAIlOB

CereBast auarpaMma I03BOJII€T YBHUJIETh B 3aBUCHUMOCTH O3TaloOB 3HAYUMOCTH TOTO WM
WHOTO JTama JAjisi pealu3allid BCero NnpoekTa. BHUMaHMe K 3TamaM KPUTUYECKOTO IMyTH 4YacTo
MO3BOJISICT HAWNTH CIIOCOOBI MX U3MEHEHHS C TEM, YTOOBI COKPATUTh JITUTEIHLHOCTh BCETO MPOEKTA.
MenemKkepbl UCTIONB3YIOT CETEBYIO JUarpamMmy IJis pacrpeaeneHus pador.

Ha puc. 3.5 mokaszano apyroe npejicraBieHue rpaduka padot. ITo BpeMeHHas [uarpamma
(vHOTIAa Ha3bIBaeMas MO UMEHHU ee M300peraress auarpaMMoir ['aHTTa) MOXKET ObITh MOCTpOCHA
MPOTrpaMMHBIMU CpPEACTBAMHU TOJJEPKKHU Mpolecca yrpaieHusi. OHa MOKa3bIBaeT JIUTEIBHOCTh
BBITIOJIHCHHMSI KaXJIOTO dTalma W BO3MOXKHBIE HMX 3aJepKKH  (IMOKa3aHbl 3aTCHEHHBIMHU
MPSIMOYTOJIbHUKAMHU), a TaKXKe JIaThl Hayajla U OKOHYAHUS Ka)XJOro ATama. DTarbl KPUTHYECKOTO
MyTH HE WUMEIOT 3aTEHEHHBIX NPSAMOYTOJIbHUKOB; 3TO O3HAa4yaeT, YTO 3aJep>KKa C 3aBepLICHHEM
JAHHBIX ATANOB MPUBEACT K YBEIMUCHUIO JUTUTEILHOCTH BCETO MPOEKTA.

[TogoOHO pacrpeeICcHHI0 BPEMEHHU BBITIOJIHEHHSI 3TAIOB, MEHE/KEP JTOJDKEH PacCUHMTATh
pacrpeieieHHe pecypcoB MO 3TarnaM, B YaCTHOCTH HAa3HAYUTh MCIIOJHUTENICH Ha KaKIblid 3Tan. B
Tabn. 3.3 mpuBeIEHO pacmpeneieHrne pa3paOOTYNKOB HAa KaXKIABIM 1Tall, MPEICTAaBICHHBIN Ha pUC.
3.5.

Ta6muma 3.3 - PacnipeeneHne UCIIOTHUTEIICH 110 dTaram

Oran Ucnomnurens
T1 Jxeitn



T2 AnHa

T3 Jxelin
T4 Open
TS Mbpu
T6 AHHa
T7 Joxum
T8 Open
T9 Jxelin
T10 AHHa
T11 Open
T12 Open

[IpuBenennass Tabnwia MOXKET OBITh HCIIONB30BaHA MPOTPAMMHBIMH  CPEICTBAMHU
MOAJEPXKKH Tpollecca YIpaBIIGHUS i TIOCTPOCHHUS BPEMEHHOW JuarpaMMbl  3aHITOCTH
COTPYJHHKOB Ha OMNpEJeTeHHBIX JTamax pabor (puc. 5). Ilepconanm He 3aHAT B paboTe HaL
MIPOEKTOM BCE BpPEMsI €T0 peain3alui. B TeueHue neproja He3aHATOCTH COTPYTHUKH MOTYT OBITH B
OTITyCKe, paboTaTh HaJl APYTUMHU MIPOEKTaMU, IPOXOAUTH 00yUEeHHE U T.1I.
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Pucynoxk 3.5 - BpemenHast auarpamma pacrpeiesieHus: pabOTHUKOB IO ATaram

B Oonpmux opraHuzanmusx oObIYHO paboTaeT MHOTO  CHEIHAUCTOB, KOTOpBIE
3aJIeMCTBYIOTCA B IMPOEKTe MO Mepe HeobxonumocTH. KoHeyHo, TakoW MOAXO0J MOXET CO31aTh
oTpeieNIeHHbIe TIPOOJIeMbI /ISl MEHEIDKEPOB MPOEKTOB. Hampumep, eciu CrenUalvCcT 3aHIT B
MIPOEKTE, KOTOPBIN 3aJIepKUBAETCS, 3TO MOXKET CO3/1aTh MPSIMbIE CIOXKHOCTH JUISl IPYTHX MPOEKTOB,
TJIe OH TaK)Ke JIOJDKCH yJacCTBOBATh.

[lepBoHauanbHeli rpaduk paboT HEM30EKHO COJACPKHUT KaKue-HHOY/Ib OMIMOKHU WM HElO0-
pabotku. [lo Mepe peanm3amuy TPOEKTa pACCUYMTAHHBIC OIECHKH TUTEIHHOCTH BBITIOJTHEHUS
3TaroB PabOT JOJDKHBI CPaBHHUBATHCA C pEabHBIMU CPOKAaMH BBIMOJIHEHHMS 3TUX 3TamnoB. Pe-
3yJbTaThl CPaBHEHHS OJDKHBI HCIOJB30BATHCS B KadecTBE OCHOBBI IS MEpEecMOTpa Tpaduka
paloT eme He pealM30BaHHBIX ATAMOB MPOEKTAa, B YAaCTHOCTH MJS TOTO, YTOOBI IMOMBITATHCS
YMEHBIINUTH JITUTEITHLHOCTD ATAIIOB KPUTHIECKOTO Iy TH.

YnpasJjieHue pucKamu

BakHoii yacTbio paboThl MEHEKepa POEKTA SBJSAETCS OLEHKA PUCKOB, KOTOPhIE MOTYT MO-
BJIMATH Ha Tpaduk paboT MM HA KauYeCTBO CO37aBa€MOro MPOrPaMMHOIO MPOAYKTa, U pa3paboTKa
MEPOIPUIATUHA IO NMPEAOTBPAILIEHUIO PUCKOB. Pe3ybTaThl aHamu3a pUCKOB JOJIKHBI OBITH OTpake-



Hbl B IulaHe mpoekTa. OmnpeneneHue pUCKOB U pa3pabOTKa MEpONPHUATHH MO YMEHBIIECHHIO HX
BIIUSTHUS HA XO/J1 BBIMIOJIHEHUS ITPOEKTA HAa3bIBAETCS YIIPaBICHUEM PUCKaMH.

KoHkpeTHbIE THIBI PUCKOB, KOTOPBIE MOTYT OKa3aTh BIMSHUE HA JaHHBINA IPOEKT, 3aBUCAT
OT BHUJA CO3/1aBa€MOT0 MPOTPaMMHOI0 MPOAYKTa U OT OPraHM3alMOHHOIO OKpPYXEHUS, TJe
peanu3yercsi MporpaMMHBIN MPOEKT. BmecTe ¢ TeM MHOTHE THUITBI PUCKOB CIIOCOOHBI TOBIHATH Ha
Tt00bIe IPOrpaMMHBIE MTPOEKTHI, 3TU PUCKU MPUBEACHBI B Ta0. 3.4.

Tabnuua 3.4 - Bo3aMoXXHbIE pUCKH IPOTPAMMHBIX IIPOEKTOB

Puck Turbl pucka Onucanue pucka
TexkyuecThb Purck 1uist mpoekTa OnbITHBIE pa3pabOTYMKH MMOKUAAIOT MPOEKT JI0 €ro
pa3pabOTYHNKOB BaBEPIICHUSI
N3menenune B [Puck 1 mpoekTa Opranuzanuss MeEHS€T CBOM IPHUOPUTETHl B
YIPaBJICHUU YIIPaBIECHUH IIPOEKTOM
opraHuzalnuei
HeroroBHocTh Prck Uit mpoekra AnnapaTHble CpeJICTBa, KOTOPble HEOOXOAUMBI JIs
anmnapaTHBIX CPEACTB [IPOEKTa, HE NMOCTYIIMJIM BOBPEMS UM HE TOTOBBI K|
DKCILTyaTaluu
N3menenune Puck miusa npoexra wullosiBieHue 00JIBIIOTO KOJINYECTBA
TpeGoBaHuUI IS HEMpeBUJCHHBIX H3MEHEHUH B TpeOOBaHUSX,
pa3pabaThIBA€MOTr0  [IPEIbSABISAEMBIX K pa3dpadarsiBaeMomy 10
IPOAYKTA
3anepxka B Puck mnst mpoekra uCneunduxanuu OCHOBHBIX uHTEpdEiicoB
pa3paboTke IS MOJICUCTEM HE NOCTYNWINM K pa3paboTyukam B
crienupuKaIm pa3pabaThIBA€MOTr0  [COOTBETCTBHUH C rpapukoM padboT
IPOAYKTa
Henoonenka pa3smepa Puck ans npoekra uPa3Mep — CHUCTEMbl  3HAYUTEIBHO  MPEBBICHII
pa3pabaTbiBaeMoii IS [EpBOHAYAJIBHYIO OLIEHKY
CUCTEMBI pa3pabaTeIBa€MOro
[IPOAYKTA
HenocraTounas Puck msiCASE-cpenctna, NpeIHAa3HAYCHHBIE Jinig:|
spdextuBHOCT CASE pa3zpabaTsiBaeMOro  [MOJIEPKKU IIPOEKTA, OKa3aJIMCh MeEHee
-CpEICTB [TPOJTYKTa B (HEKTUBHBIMU, YEM OKUAATIOCH
N3menenus B [busHec-puck OcHOBHBIE TEXHOJIOTMH IIOCTPOEHHUS
TEXHOJIOTHH ITPOrPaMMHOM CHCTEMBI 3aMEHSFOTCSI HOBBIMHU
pazpabotku [10
[TosiBnenue busHec-puck Ha pplHKE @porpaMMHBIX  IPOAYKTOB IO
KOHKYPUPYIOILErO OKOHYAHMS IMPOEKTa MOSBUJIACH KOHKYPHPYHOIIas
IIPOrPaMMHOT0 [IPOrpaMMHasi CUCTEMA
IIPOYKTa

YOpOIIeHHO PHCK MOXHO TIOHUMAaTh KaK BEPOSTHOCTh TNPOSBICHHS KaKUX-JTHOO
HEeOJIaronpHUsTHBIX 0OCTOSITENILCTB, HErATUBHO BIHSIOIIMX HA PEaM3allUI0 MpoekTa. Pucku moryt
YIpOKaTh MPOEKTY B IEJIOM, CO3AaBacMOMY IPOrPaMMHOMY TMPOAYKTY WJIH OpTaHU3alHUU-
pa3paboT4YnKy. MOKHO BBIICITUTH TPU THUIIA PUCKOB.

1. Pucku 1t mpoekTa, KOTOPhIE BIHUSIOT Ha rpaduK paboT Wi pecypchl, HEOOXOAUMBIE NS
BBITIOJIHEHHSI ITPOEKTA.

2. Pucku nnst pa3zpabaThiBaeMOTo MPOIYKTA, BIUSIONIME HA KAYECTBO I MPOU3BOTUTEIb-
HOCTh pa3pabaThIBAEMOT0 IPOTPAMMHOTO MPOIYKTA.

3. bu3Hec-pUCKH, OTHOCSIIUECS K OpraHU3AIHH-Pa3pab0TUMKy WIH MTOCTABIIUKAM.

KoHeuyHo, 3TH TUIIBI PUCKOB MOTYT TepeceKaThcs. Hanpumep, eclii ONBITHBIA TPOrPaMMHKCT
MOKHJIAET MPOEKT, 3TO OyneT PUCKOM Jjs NpoeKTa (IMOCKOJIBKY 3aJEep)KUBACTCS CPOK CHAYH
TOTOBOTO TMPOJYKTa), PUCKOM Il TPOAYKTa (TaK Kak HOBBI MPOrPaMMHKCT, 3aMCHHBIIHMA
VIIEIIET0, MOXKET OKa3aThCsl HE CIIMIIKOM OMBITHBIM U CIIENaTh OMUOKU B Iporpamme) u OusHec-



pUCKOM (IIOCKOJIBKY 3aJiepKKa JaHHOTO TNPOEKTa MOXKET HEraTHBHO IOBJIMATH Ha Oyayline
JIeJIOBbIE KOHTAKThl MEXAY 3aKa34MKOM U OpraHHu3aliei-pa3paboTunkom).

Cxema mporiecca ynpaslieHUs] pUCKaMH MOKa3aHa Ha puc. 3.6. DTOT NpoIiecc COCTOUT U3 Ye-
TBIpEX CTaJMM.

1. Onpenenenne  puckoB. OnpenensoTcs BO3MOXHBIE PUCKHM  JUIsl  NPOEKTa, s
pa3pabaTeIBa€MOro MpoayKTa U OM3HEC-PUCKH.

2. AHanu3 puckoB. OLIEHUBAETCS BEPOATHOCTb M  IIOCJIEN0BATEIBHOCTh  IOSIBICHUS
PUCKOBBIX CUTYaLlUN.

3. IlnanupoBanue puckoB. I[InaHupyroTcss MEPONPUATHS O MPEAOTBPAILIEHUIO PUCKOB WIN
MHUHHMM3ALUN UX BO3JEHCTBUS HA MTPOECKT.

4. MoHUTOpHUHT pUCKOB. Il0CTOSIHHOE OlLlEHMBAaHUE BEPOSITHOCTEH PUCKOB MU BBINOJIHEHUE
MEPONPHUATHN 110 CMATYEHUIO ITOCIIEICTBUN MPOSBICHUS PUCKOBBIX CUTYaLUN.

Onpegenexse
PHCKDB ]
|

i AHanwa i
PHCKOB

MNnaKupoeaHMe
PHCEOB
|

MOHUTORKHS
PHCKOR

Y Y Y L
Cnwcox Criscox MeponpuaTrA no OLEHEM
NOTEHLAANEHED NEQBOCTENEHHBX NpeAoTEPALLEHM 1';‘.'1“1.
pHCKDe PHCKDB pUCEDR iy

Pucynok 3.6 - [Ipotiecc yripaBiaeHus puckamu

[Iporecc ympaBieHus puCKaMu, Kak M JIPyTHe MPOIECChl TUIAHUPOBAHUS, SBISICTCS WTE-
pallMOHHBIM, BBIMIOJHSEMBIM B TEUEHHME BCEro CpoKa peanu3anuu mpoekrta. CHauana pazpada-
TBIBAIOTCSl TUIAHBI YIPABJICHUS PUCKAMH, 3aTEM MOCTOSHHO OTCJICKUBACTCS CHTYyalusi BOKPYT
peamzanuu mipoekrta. [Ipu MOCTyIUIeHHH HOBOW WHGOpPMAIUU O BO3MOXHBIX PHCKAaX 3aHOBO
MIPOBOJIUTCS aHAIIM3 PHCKOB W TIEPBOCTEIICHHOC BHHMAaHHE yJEseTCs HOBBIM pHuckam. [To mepe
MOCTYIUICHUsI HOBOW MH(OPMAIIMK TaKKe€ U3MEHSIOTCS TUTAHBI MEPOIIPHUSITHIA TI0 TIPEJ0T BPAIICHUIO
U CMSATYCHUIO PUCKOB.

Pe3y.]'IBTaTI>I mnmponecca ynpaBJIC€HUA pUCKAMU JOKYMECHTUPYIOTCA B BUJC IMJIAHOB YIIPABJICHUA
puckamu. OHH JIOJDKHBI BKJIFOYATh OIHMCAHHE BO3MOJYKHBIX MPOCKTHBIX PHCKOB, MX aHAJU3 U Iie-
pedeHb MEPOIPUATHIA, HEOOXOUMBIX JIJISl YIIPaBJICHUS PUCKaMHU.

Onpenesienne pucKoB

OmnpeneneHne pucKoB — IepBas CTaaus Ipolecca ynpasieHus puckamu. Ha 3toil craaun
OIIUCBHIBAIOTCS PUCKHU, KOTOPBIE MOTYT IIPOSIBUTHCSA NPU PeAIM3alliu NIPOEKTa. B mpuHIMne Ha 3ToN
CTaJuM HE JOJDKHA OLEHUBAThCS BEPOATHOCTh M 3HAYMMOCTh PHUCKOB, HO Ha IPaKTHUKE
MaJIOBEPOSITHBIE PUCKH C HE3HAYUTEIbHBIMH ITOCIEICTBUSAMH OOBIYHO OTOPAChIBAOTCA CPasy.

OmnpeneneHne puCKOB MOXET BBITIOIHATHCS B peXKUME KOMaHIHON paOOTHI C MCTIOIb30BaHM -
eM IoJxoAa "Mo3roBoil mTypM" MO0 OCHOBBIBaThCA Ha ONIBITE MeHemkepa. Ilpu onpeneneHun
PHUCKOB MOYET IIOMOYb IPUBEIECHHBIN HUXKE CIIUCOK BO3MOXKHBIX KATETOPUI pUCKOB.

1. TexHonornueckue pucku. [IponcrekaroT U3 NMPOrpaMMHBIX M alapaTHBIX TEXHOJIOTHH,
Ha OCHOBE KOTOPBIX pa3pabaThIBaeTCs CUCTEMA.

2. Pucku, cBs3aHHble ¢ nepcoHanoM. CBs3aHbI ¢ YIEHAMU KOMaH/bl pa3pab0TUYMKOB.

3. Opranuzanuonssle pucku. [IponcrekaroT U3 OpraHM3allMOHHOIO OKPYXEHHSI, B KOTOPOM
BBITIOJHAETCS ITPOEKT.

4. UnctpyMmeHTasbHble pucku. CBsa3aHbl ¢ ucnonb3dyeMbiMu CASE-cpenctBamu U Jpyrumu
CpeICTBaMU NMOAAEPKKH nporecca cozganus [10.

5. Pucku, CBs3aHHBIE C CHCTEMHBIMH TpeOoBaHUSMU. [IpOSBIAIOTCS TNpH HM3MEHEHHH
TpeOOBaHUM, MPEeIbSBIAEMBIX K pa3padaTbiBaeMOl cucTeMe.



6. Puckn onennBanus. CBsi3aHbl C OLICHUBAHMEM XapaKTEPUCTHK IPOrPAaMMHOM CHCTEMBI U
pecypcoB, HEOOXOUMBIX JJISl peaIn3aliy MPOeKTa.

B 1abn. 3.5 npexacraBieHbl HEKOTOPBIE MPUMEPHI, OTHOCSIIMECS K KaXKAOH U3 OMHMCAHHBIX
KaTeropuil puckoB. Pe3ynbraToM 3Tamna onpeneneHus puckoB OyAeT ATUHHBIA CIIHUCOK BO3MOX HBIX
PHUCKOB, KOTOpBIE MOTYT TOBJMATH Ha pa3pabdaThbIBaeMblil MPOrPaMMHBIM MPOIYKT, MPOEKT HIU
OpraHM3alMIo-pa3padboTYHKa.

Tabmuma 3.5 - Kateropuu puckos
Kareropus puckos [Ipumepsl pUCKOB
TexHomornyecknue pucku ba3za maHHBIX, KOTOpask UCHOJIB3YETCA B MPOrPaMMHONM CHUCTEME, HE
oOecrieurBaeT 00pabOTKy 0XKUIAEMOro 0ObeMa TPaH3aKIIUH.
[IporpaMMHBIE KOMITIOHEHTBI, KOTOpPBIE HCIIOJIB3YIOTCS IOBTOPHO,
MMEIOT Je(EeKThl, OTPaHUYMBAIOIINE HX (PYHKIMOHAIBHBIE BO3-

MOKHOCTH
Pucku, CBS3aHHbIE ¢ [HeBozmoxxHO noo0path pabOTHUKOB c TpeOyeMbIM
MIepCOHAIIOM npodecCHOHAIbHBIM YPOBHEM.

Benymmii pa3paboTuuk 3a0051€7 B caMoe KPUTUYECKOE BpeMsl.
HeBo3MOKHO opraHM30BaTh HEOOXOAMMOE O0yUEHHE ITepcoHalIa
OpranuzaiinoHHbIe pUCKH B opranmsanuu, BhIMONHsONMEH pa3padoTrky I10, mpousonmia pe-
OpraHu3anusi, B pe3yJbTaTe 4Yero H3MEHWINCh MPUOPUTETHI B
YIPaBIECHUH IIPOEKTOM.

@DUHAHCOBBIE 3aTPYIHEHUS B OpraHU3AIMH MPUBEIN K YMEHBIICHUIO
OO/ KETa MPOCKTA

HNuctpymentanbabie pucku  [[Iporpammusiii  kon, renepupyembiii CASE-cpenctBamu, He 3¢
(heKTHBEH.

CASE-cpenctBa  HEBO3MOXHO  MHTETPUPOBaTH C  APYTUMHU
CpEICTBAMH MO ACPKKU POEKTa

PI/ICKI/I, CBA3aHHBIC ¢ [3MeHeHus TpC6OBaHI/II>’I IMPpUBOAAT K 3HAYUTCIIBHBIM ITOBTOPHBIM
CHUCTCMHBIMU TpG60BaHI/I$[MI/I TCMHBIMU Tpe6OBaHI/I$IMI/I pa60TaM o IMPOCKTUPOBAHHNIO
CUCTCMBI.

[lepBoHauanbHas HeYeTKas (HOPMYIHPOBKA MOJIH30BATEIHCKHX]
TpeOOBaHUI MNpHBeda K 3HAYUTEIbHBIM HM3MEHEHHUSIM CHUCTEMHBIX|
TpeOOBaHUM, NPOSBUBIIMXCA Ha NO3JAHUX CTaAUSIX pa3pabOTKH

[IPOEKTa
Pucku ouenuBanus HenooueHkn BpeMEHU BBINOJIHEHHS TPOEKTA.
CkopocTh BbIsIBICHHS JC(PEKTOB B CHUCTEME HIDKE paHee
BarIaHUPOBAHHOM.
Pazmep cucTeEMBl 3HAQUUTENBHO NPEBBIIACT IEPBOHAYAIBHO
pacCUYMTaHHBIN

AHaJM3 pUCKOB

[Ipu ananuze mig Kaxao0ro ONPENEIEHHOIO PUCKA IOJCYUTHIBAECTCS BEPOATHOCTH €ro Mpo-
SIBJICHHS M yIIepO, KOTOPBIM OH MOXET HaHecTH. He cymecTByeT MmpoCThIX METOOB BBIMOTHE HUS
aHaju3a PUCKOB — B 3HAUMTEIILHOM MEpPE OH OCHOBAH HAa MHEHUHU U OIIBITE MeHekepa. MOxKHO
IIPUBECTHU CIEAYIONIYIO KAy BEPOSATHOCTEN PUCKOB U UX MOCIEACTBUM.

BeposiTHOCTB prcka cunuTaeTcsi OUeHb HU3KOM, eciu oHa uMmeeT 3HaueHue Menee 10%; Huz-
KoM, ecnu ee 3HaueHue ot 10 mo 25 %; cpenneit mpu 3HadeHUsAX OT 25 10 50%; BBICOKOM, eciu
3HaueHue konebdnercs ot 50 1o 75%; oueHb BHICOKOH Mpu 3HaYeHUIX Oosee 75%.

Bo3moxHbIN yiiep0 OT pUCKOBBIX CUTYalUi MOKHO IMOAPA3JEIUTh HA KaTacTpOPHUUECKUil,
CEPBbE3HBIN, TEPIUMBIN U HE3HAYUTEIIbHBIN.

Pe3ynbrathl aHanm3a puCKOB JIOJDKHBI OBITH MPEACTABICHBI B BUC TaOIUIIBI PUCKOB, YIIOPS -
JIOYEHHBIX MO CTEMEeHH BO3MOXKHOTrO yiepba. B Tabm. 3.6 mpuBeneH YHNOpsSIOYEHHBIH CIUCOK



PHCKOB, OITUCAHHBIX B Ta0J. 3.5; TaM ke yKa3aHbl BEPOATHOCTH 3THX PUCKOB. 371€Ch BEPOSTHOCTH
PUCKOB U cTeneHb ymiepOa OT HUX yKa3aHbl NMPOU3BOJbHO. Ha mpakTuke A UX ompeaeneHus
HeoOXxonuMma MoJpoOHass MH(oOpMaus o MmpoekTe, TexHojoruu cosznanus 10, komanne paspa-
OOTYMKOB U O CAaMOM OpPTraHU3alINH.

Tabmuua 3.6 - CnMcok pUCKOB MOCIIE MPOBEACHUS UX aHATU3a

Puck BepositHocts  Ctenens ymepoa
@DUHAHCOBBIE 3aTPyJHEHUS B OpraHM3alMu npuBenu K Huzkas Karactpoduueckas
YMEHBIIIEHUIO OO/ KETa MPOCKTa

HeBo3moxxHO momoOparh pabOTHUKOB ¢ TpeOyroummMces Boicokas Karactpoduueckas
npodeccuoHanbHBIM YPOBHEM

Benynmii paszpabotumk 3abonen B camoe kputhueckoe CpemHss CepbesHas

BpeMsi

IIporpaMMHBIE KOMITIOHEHTBI, HCIIOJIb3yeMble MOBTOpHO, CpenHss CepbesHas

UMEIOT J1e(heKThl, OTPAaHUYUBAIONINE UX (YHKIIMOHAIbHbBIE

BO3MO>KHOCTH

W3menenuss TpeOoBaHMI NPHUBOJAAT K 3HAUMUTENbHBIM CpenHss CepbesHnas
MOBTOPHBIM PabOTaM 110 MPOEKTUPOBAHUIO CUCTEMBbI

B opranmzaunuu, BemmonHstomeidl  paspabotrky I1O, Bricokas CepbesHnas

MpOW30IIIa  pEOpraHM3anusi, B  pe3ylbTare  Yero
W3MCHWINCH IPUOPUTETHI B YIIPABICHHH ITPOCKTOM

baza nmaHHBIX, KOTOpas HCHONb3yeTcs B mporpamMmHoi CpemHsis CepnesHas
cuctemMe, He obOecrieunBaeT O00pabOTKY OXKHUIAEMOTO

o0BemMa TpaH3aKIun

Henoouenku BpeMeHN BBIIOJIHEHHS IPOEKTA Bricokas CepbesHnas
CASE-cpencTBa HEBO3MOXKHO MHTEIPUPOBATH C ApYyruMu  Boicokas Tepnumas
CpEICTBAMM MOIEPKKH IPOEKTA

IIepBonavaibHast HEYeTKas ¢dopmynupoBka CpenHss Tepnumas

M0JIb30BaTENbCKUX TPEOOBAaHUH MpHBEIa K 3HAUUTEIbHBIM
M3MEHEHUSIM CHUCTEMHBIX TpeOOBaHM, MPOSBUBILIMXCS Ha
MO3AHMUX CTAJIUSAX pa3pabOTKU MPOEKTa

HeBo3moxxHO opranuzoBath HeoOxonumoe oOyuenne CpenHss Tepnumas
nepcoHala

CkopocTb BbIsBIEHUS 1e(EKTOB B cucTeMe Huxke paHee CpenHss Tepnumas
CIJTAHUPOBAHHOM

Pasmep cucremMbl 3HAYUTENBHO IIPEBBIMIACT I[IEPBOHA- BbICOKas Tepnumas
YaJbHO PAaCCYMTAHHBIN

IIporpammusbIii kon, reHepupyemsblii CASE-cpencrBamu, CpenHss HesnauurenbHas
HeapdeKTUBEH

KoHeuHo, Kak BEpOSTHOCTb PUCKOB, TaK U BO3MOXHBIM yIIepO OT HHUX JTOJDKHBI IepecMmar-
pHUBATHCS MPU MOCTYIUIEHUU JONOJHUTENbHON MHpOpManuu 00 3THUX pHUCKax W MO Mepe pealiu-
3allMM MEpOIPHUIATUH MO ynpaBieHHuio UMHU. [loaToMy momoOHbBIe TAaOIUIBI PUCKOB JOJDKHBI I1e-
peaeNbIBaThCS HA KaXI0M NTEpaliy IpoLecca yIpaBIeHUs] pUCKaMU.

[Tocne npoBeneHHs aHaIM3a PUCKOB ONpPENEISIOTCA Haubosee 3HaYMMble PUCKU, KOTOpbIE
3aTeM OTCJICKMBAIOTCS HA MPOTSIKEHUM BCETO CPOKA BBINNOIHEHUS IMpoeKkTa. OnpeneneHue 3THX
3HAYMMBIX PUCKOB 3aBUCHUT OT UX BEPOSTHOCTEH M BO3MOXHOTro ymepba. B oOmiem ciyuae Bcernaa
OTCJICKHUBAIOTCSI PUCKH C KaTacTpO(QUUYECKUMHU IOCIEJACTBUSAMH, a TaKXKE PHUCKU C CEPhE3HBIM
yuepOoM, 3HaueHHE BEPOATHOCTH KOTOPBIX BBIIIE CPEIHETO.

B HEKOTOpBIX CTAaThIX PEKOMEHIYETCS ONPEIEIUTh U OTCIIEekKUBaTh "10 BEpXHHUX" PHUCKOB,
HO 3TO HE Bcerja 00OCHOBaHHas pekoMeHjalus. KoiauuecTBO pHUCKOB, KOTOpbIE HEOOXOAMMO
OTCJICKUBATh, 3aBUCUT OT KOHKPETHOTO IMPOEKTa. JTO MOXKET OBITh MATh PUCKOB, a MOXKET —
mATHaAUaTh. Ho, KOHEYHO, KOJIMYECTBO PUCKOB, 110 KOTOPBIM IPOBOJUTCS MOHUTOPHUHT, TOJIKHO
ObITh 0003pUMBIM. boOIbIIIOE KOJIMYECTBO OTCIIEKUBAEMBIX PHUCKOB TOTpPeOyeT OrpoOMHOTO



KoJmyecTBa cobupaemoil mHopmaruu. M3 crucka pHCKOB, NMpeICTaBICHHBIX B Tadn. 3.6, ans
MOHHMTOPHHIA clieAyeT OToOpaTh T€ PUCKU, KOTOPbIE MOTYT NPUBECTH K KaTacTpOPUUYECKUM H
CEPbE3HBIM NIOCIIEACTBUAM ISl BAILIErO IPOEKTA.

[InanupoBaHue pUCKOB

[InaHupoBaHME 3aKIIOYAETCS B ONPEJEICHUH CTPATeTHH YIPABJICHUS KaKIBIM 3HAYMMBIM
PHCKOM, OTOOpaHHBIM JJIsi MOHHUTOPHMHIA IOCJIE aHAIN3a PHUCKOB. 3/1€Ch TaKXe HE CYIIECTBYET
OOIIENPUHATHIX TOAXOIO0B JJIS Pa3pabOTKH TaKUX CTPATETHii — MHOTO€ OCHOBBIBAeTCS Ha "yyThe"
U OmbITe MeHemkepa mpoekta. B Tabn. 3.7 mokasaHbl BO3MOMKHBIE CTpaTeruy yMpaBieHUS
OCHOBHBIMH PHCKaMH, PUBEICHHBIMU B Ta0II. 3.6.

Tabmuma 3.7 - Ctpareruu ynpaBjieHUs] pUCKaMH

Puck Crparerust

dunaHcoBBIC TTPoOIEeMbI [[0ATOTOBUTE KpaTKUil TOKyMEHT I PYKOBOJCTBA OpTaHU3AIINH,
OpraHu3aluu [MOKA3bIBAIOLIMKA BaXXHOCTh JAHHOTO IMpPOEKTa JUIA JOCTHIKEHHS]

(bMHAHCOBBIX II€JICH OpPraHu3aIuN

[TpoGiembr [IpenynpeauTs 3aKa3uvika O IOTEHUHAIbHBIX TPYIHOCTAX W
HEKBATU(HUIIMPOBAHHOT |[BO3MOXKHOM 3aJIEp)KKE MPOEKTa, PACCMOTPETh BOMPOC O TOKYIIKE
0 TIepcoHaa KOMITOHEHTOB CHCTEMBI

bosnesnu nepconana PeoprannzoBath pabOTy KOMaHIBI pPa3paOOTYMKOB TaKUM 00pa3om,

4TOOBI 0053aHHOCTH W paboTa YJICHOB KOMAaH/bI MEPEKPBIBATH JAPYT]
npyra, BCIEICTBHE 3TOr0 pPa3pabOTYMKU OyAyT 3HATh M IIOHUMATh
3ajia4yM, BHIIOJHSAEMbIC JPYTUMU COTPYTHUKAMH

JlebekTHble CHCTEMHBIC 3aMEHHTh IMOTCHIHATbHO Je()EKTHbIE CHCTEMHBIE KOMIIOHCHTBI
KOMITOHCHTBI MOKYITHBIMU KOMIIOHEHTaMH, FTAPAHTUPYIOLIMMHU Ka4yeCTBO PadOThI
W3meHenus tpeboBanuii [lombiTateest  ONpenenuTh — TpeOOBaHWs,  Hawboiee  BEPOSTHO
MOJBEP)KEHHBIC M3MEHCHHUSM, B CTPYKTYpE CHUCTEMbI HE OTOOpa)kaTh)
NeTaTbHYI HHPOPMAIIUIO

Peoprannsanus [ToAroTOBUTH KpAaTKWM JOKYMEHT JUIi PYKOBOJCTBA KOMIIAHUM,
KOMITaHWUH- [MOKa3bIBAIOIIUN BaXXHOCTb JAHHOIO IPOEKTa JUId JOCTHXKEHHUs
pa3paboTunka (UMHAHCOBBIX LIeJ€ KOMIIAHUU

Henocrarounas PaccMOTpeTh BO3MOXKHOCTh MOKYIKU Oojiee MPOM3BOIUTEIHHON 0a3bl
ITPOU3BOAUTEIIBHOCTD NaHHBIX

0asbl JaHHBIX
Hemoomnienku  BpemeHu [PaccMOTpETh  BOMPOC O  IMOKYIKE CHCTEMHBIX  KOMIIOHEHTOB,
BBITOJIHEHHSI TPOEKTA MCCIIEIOBaTh BO3MOYKHOCTD MCIIOJIb30BAHUS TEHEPATOPa MPOrPaMMHOTO
KOJa

Cy1iecTByeT TpU KaTerOpUU CTPATErHil yIpaBlIeHUS! PUCKAMH.

1. Ctparerun npenotBpaiieHus puckoB. COrlIaCHO 3TUM CTpATErusiM CIEAyeT MPOBOIUTH
MEpPOIPUATHSI, CHIDKAIOUINE BEPOATHOCTb MPOSBICHUS PUCKOB. [IpumMepoM MOXKET CIyKUTh
CTpaTerusi UCKIIYEHHUS TOTeHINAIBHO Ie(EKTHBIX KOMIIOHEHTOB, ONMcaHHast B Tabi. 3.7.

2. MuHuMH3alMOHHbIE cTpaTteru. HampaBieHbl Ha yMeHbIIEHHE BO3MOXHOIO yiiepOda oT
puckoB. IlpuMepom CIOyXHUT cTpaTerusi yMEHBIIEHUS yuiep6a OT OOJe3HH UIEHOB KOMaH b
pa3paboTunkoB (cM. Tabm. 7).

3. IlnanupoBanue "aBapuitHbIX" cuTyaruii. COrmacHoO 3TUM CTPATETUsIM HEOOXOIUMO UMETh
IUTaH MEPOTPUATHI, KOTOPbIE CJIEIyeT BBINOJHUTH B Clydae MPOSBIEHUS PUCKOBOW cuTyanuu. B
Tabn. 3.7 3TO cTpaTerusi NOBEJACHUS MPU BOZHUKHOBEHUHU (DMHAHCOBBIX MPOOJIEM Y OpraHU3aIluu-
paszpaboTuuka.

MOHUTOPHHT PUCKOB

MOHHTOPHHT PHUCKOB 3aKIHYACTCA B PErYJSIPHOM IIE€pECUYeTe BEPOSTHOCTEH PHUCKOB U
yiiep6a, KOTOPBI OHU MOTYT HaHECTH. J1Jis1 3TOr0 HEOOXOIMMO IMTOCTOSTHHO OTCIIEKUBATH (DaKTOPHI,
KOTOpBIE BIHMSIOT HA BEPOATHOCTh PUCKOB U BO3MOXHBIN ymiep6. DT (akTopbl 3aBUCAT OT THUIIOB
pucka. B Tabx. 8 mpuBeaeHb! NPU3HAKU, KOTOPBIE TIOMOTAIOT OMPEAETUTh THIT PUCKA.



Tabnuua 3.8 - [Ipu3HaKu pucKoB

Tun pucka [Tpru3Haku

TexHoNOTHYECKHE 3alep)KK B TOCTaBKE OOOPYIOBaHHS WJIM TPOTPAMMHBIX CpPEICTB

PUCKH MOJIEPXKKH Tiporiecca cosmanuss [10, MHOTOYHCIICHHBIC JTOKYMCHTHA

OBAHHBIE TEXHOJOTHYECKHE MPOOIEMBI

Pucku, cBs3aHHbBIE Huskoe MopanbHOE COCTOSHUE IE€pCOHANa, HATSAHYTbhle OTHOLIEHUS]

MIEPCOHAIOM MEXIy WICHAMH KOMAaHIbI pa3pabOTYMKOB, HHU3KOE KAUECTBO BBIMOJIA
HEHHOUN pabOTHI

Opranu3zanuoHHbIE PasroBopel cpeau TiepcoHalla O TACCUBHOCTH M HEIOCTATOYHOMH

PUCKHU KOMIIETEHTHOCTH BBICHIET0 PYKOBOJICTBA OPraHU3AIMH

WNucTpyMeHTaTbHBIC Hexenanue pa3pabOTYMKOB HCIIOJIB30BATh IMPOTPAMMHBIE CPEJICTBA

PUCKHU moanepKKku, HeonoOpuTensHbie 0T36IBBI 0 CASE-cpencTBax, 3ampocs! Ha
00J1e€ MOIIHBIE HHCTPYMEHTAIBHBIE CPEICTBA

Pucku, cBs3aHHBIE HeoOxomumMocTh  mepecMOTpa MHOTHUX  CHUCTEMHBIX  TpeOOBaHUM,

CUCTEMHBIMHU HEIO0BOJIBCTBO 3aka3unka [10

TpeOOBaHUSIMU

Pucku oneHuBaHus MN3menenus rpaduka padOT, MHOTOYHUCIICHHBIC OTYETHI O HApYIICHUH|
rpaduka padboT

MOHUTOPHUHI PUCKOB JOJDKEH OBITh HEMPEPHIBHBIM MPOLIECCOM, OTCIEKHUBAIOLIUM XOJ| BbI-
IIOJIHEHMSI MEPOIPUATUIN IO YIPABICHUIO PUCKaMH, IIPU 3TOM KaKIblii OCHOBHOW PHUCK JOJIKEH
paccMaTpuBaThCs OTACIBHO.

6. YYHEBHO-METOIUYECKOE U THO®OPMAILIMOHHOE OBECIIEYHEHHUE

JUCIUITJIMHBI

6.1. IlepeyeHb OCHOBHOM M ONOJHUTEIBHON JUTEPATyPbI, HCOOXOAMMOMH 1JIs1
OCBOCHMSA THCIUIIIHHBI

6.1.1. IlepeyeHb OCHOBHOM JTUTEPATYPBI

1. AuucumoB, A.A. MeHemxkMeHT B cdepe HHPOPMALMOHHOW Oe30MacHOCTH

Kypc

nexuuit / A.A. AaucumoB. - M. : Unteprer-YHuBepcuter Mapopmanmonnsix Texnonoruii, 2009. -
176 c. - (OcHoBbl HHPOpPMAIMOHHBIX TexHoJoruii). - ISBN 9778-5-9963-0237-6 ; To xe
[DnexTponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=232981.

2. ndpopmalmoHHBId MEHEIKMEHT : yuyeOHoe nocobue / mon pen. E.H. bapukaes, I'.I.
UYapaes. - M. : FOnutn-lana, 2012. - 360 c. - ISBN 978-5-238-02328-1 ; To xe [DneKTpOHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=119528.

6.1.2. IlepedyeHb JOMOJTHUTENIbHOM JTUTEPATYPbI

1 Kynemos, A. B. KoHTpakThl M BHEIIHETOProBas JOKyMeHTauus : y4eO. mocobue /
A.B. Kynemos, JI.LA. XKenroa, O.B. llumxkuna. - CIIO. : Tpouukuit moct, 2012. - 256 c. :
wi. - Ha yue6nuke rpud: Jon.YMO. - [Ipun.: c. 211-256. - bubnuorp.: c. 208-210. - ISBN 978-5-
4377-0002-0;

2 ApycramoB, 3. A. DBHemHe3IKOHOMMYECKas JEATENbHOCTh yueObHuk / D.A.
Apycramos, P.C. AmngpeeBa. - M. KHOPYC, 2011. - 168 <c. - (Cpennee
npodeccuonansHoe obpazoBanue). -llpun.: c. 158-165. - bubnuorp.: c. 146-147. - ISBN 978-5-
406-01065-5.

6.2. IlepeyeHb y4eOHO-METOAUYECKOTO 00ecIeYeHNsI CAMOCTOATEIbHOI PadoThI
00y4YarIMXCsl MO TUCIUIJINHE

1. MGTOI[I/I‘-ICCKI/IC YKa3aHugd 110 BBIIIOJHCHUIO [IPAKTHYCCKUX pa60T IO  JUCHUIIIIMHE
«HpOCKTHI)II\/’I MCHC/PDKMCHT B PCIICHHUU MHKCHCPHBIX 3a1a49»,

2. MGTOI[I/I‘-ICCKI/IC peKoOMEHAaIun i CTYACHTOB 10 OpraHu3aluun CaMOCTOSTEIbHOMN
pa60TBI 110 JUCIHHUITIIMHE <<Hp0€KTHBII>i MCHC/PKMCHT B PCIICHHUHN MHXKCHCPHBIX 3aa49».


http://biblioclub.ru/index.php?page=book&id=119528
http://biblioclub.ru/index.php?page=book&id=232981

6.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn UHTepHeT,
H906XOJII/IMI)IX OJA OCBOCHUA JUCIHUIIJIMHDBI

HuTepHeT-pecypcebl:

1. https://www.tks.ru/ - poccuiickuii TaMOKeHHbIN HHPOPMAIIMOHHBIN MOpTal.

2. http://www.ved.gov.ru/ - mopTan BHEUTHEAKOHOMUYECKON HHPOPMAITUH.

OneKTpOHHbIE OMOINOTEYHBIE CUCTEMBI:

3. http://biblioclub.ru/ - YauBepcurerckas 6udbmmnoreka ONLINE.

4. http://www.iprbookshop.ru/ - DnekTponHas OubGIHOTEYHAsI CUCTEMA.

5. https://elibrary.ru — Hay4Has 37eKTpoHHAs OUOIMOTEKa

[Ipodeccuonanbhpie Oa3bl TaHHBIX

6. http://www.customs.ru — opunuanbHbii calT degepaibHON TaMOKEHHON CiTyX0b1 PD
7. http://economy.gov.ru - odpunuambHbIN cCalT MUHUCTEPCTBA SKOHOMUUYECKOTO PA3BUTHS
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