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BBenenue

B »5moxy MHMpOBOM KOHKYPEHUMH U IOSBICHMS HOBEHMINIMX TEXHOJIOIMHM, HMMEHHO
KOMaHJHas paboTa WrpaeT BEAYILYI0 pOJIb B JOCTH)KEHHUM OUIYTHUMBIX OpraHM3allMOHHBIX
pe3yabTATOB, CIIOCOOCTBYET MOIACPKAHUIO KOHKYPEHTHBIX MPEUMYIECTB KOMIIAHUH, SIBIISICTCS
WHCTPYMEHTOM IOBBILIECHHS OPTraHU3alMOHHON 3((EKTUBHOCTH, METOAOM, MO3BOJISIOUINM OoJiee
MIOJTHO HICTIOJIB30BaTh CIIOCOOHOCTH PaOOTHHUKOB M OMBIT OpraHu3anuu. J1Jis Toro 4ro0bl NPUHSTH
pelleHre O CO3aHUU KOMAaHJ, HEAOCTaTOUYHO 3HATh MPOOJIEeMbI IPYNIOBOM TUHAMUKH, PA3BUTHUS
TPYIIOBOH CIUIOYEHHOCTH. 3ajadya KOMAaHIHOTO CTPOMTENBbCTBA TOpas3io CIOXKHEE W Tpedyer
cambIX pa3HbIX 3HaHUHU. Pemienue o 1nenecooOpazHOCTH MHBECTUIMM B (HOPMUpPOBAHHE KOMAaH]
OTpEEIISIeTCS CTPAaTEerue OpraHu3auu 1 JOMYCTUMBIM YPOBHEM UX PacIpOCTpaHEHHUS.

B cooTBeTCTBMM € 3TUM OCHOBHOH MLEJIbI0 NIPENOJABAHUS JUCLMIUIMHBI BBICTYIAET
dbopMUpOBaHKE y CTYJCHTOB 3HAHWW, HABBIKOB U YMEHHUH B 0OJACTH KOMAaHI000pa30BaHUS U
KOMMYHHUKAIIMI B OPraHU3allMOHHBIX YCIOBUSAX KaK BaXKHOM (DaKTOpe pa3BUTUS MIPEANIPUATHIA.

dopMupyeMbI€ B MPOLIECCE U3YUECHUST KOMIIETEHITUH:

YK-3: Cnoco0OeH OCyIIeCTBIATh COIMATbHOE B3aUMOICWCTBUE U PEATU30BBIBATH CBOIO
POJIb B KOMaH/IE;

VYK-6: CnocobOeH ympaBiiTh CBOMM BpEMEHEM, BBICTpPaWBaTh W PEaM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB O0OPA30BaHMsI B TCUCHUE BCEH KU3HHU.

Pe3ynbrarhl 0OCBOEHUS IUCUUIUIMHBI B pa3pe3e KOMIIETEHIUN:

YK-3

3HAaTh:

- OCHOBHBIC€ TIPUHIIMIIBI W METOAbl YIPABICHUS YEIOBEUECKHMMH pECypcamu st
OpraHu3aluy rpymnIoBoi padoThI;

- 9TaIbl (GOPMUPOBAHUS KOMAH/T;

- MOJIEJI ¥ TEXHOJIOTUU KOMaHA000pa30BaHus;

- YCIIOBUS pE€3yJIbTATUBHOCTH KOMaH/Ibl B OPTaHU3AIINH;

- IPUPOAY U XapaKTep KOMMYHHUKAIMH B OpraHU3alllH;

- COZIEp KaHME U ATAIlbl KOMMYHUKAIIMOHHOTO MPOIIECCa;

YMmers:

- OPraHU30BBIBATH paOOTY KOMAH/Ibl UCXOJISl U3 POJIEH YJIEHOB;

- olleHUBaTh A((HEKTUBHOCTH KOMAaHIHOM JIeATENLHOCTH;

- OLIEHWBaTh WHIUBUIYyaJbHbIE OCOOEHHOCTHM WJICHOB KOMaHJbl M WX BIHSHHUE Ha
TPYIIIOBYIO COBMECTHYIO JIEATEIBHOCTD;

- YIPaBIATh MEXINYHOCTHBIMHA U OPTaHU3AITMOHHBIMU KOMMYHUKAIIUSIMH,

Bnanets:

- METOJIaMH BJIUSTHUS M YOSIKICHHUS;

- HaBBIKAMU TIOCTPOEHUS YIPPEKTUBHBIX KOMaH]

- cioco0amu 3(h(HEKTUBHBIX KOMMYHHKAIIUM;

- HaBBIKAMHU Pa3BUTHs JMYHOCTHOTO MU TPOQPECCHOHATBHOTO MOTEHIMAlla B TMPOIIECCE
YIPaBIECHUS KOMaH101;

YK-6

3HaTh:!

- POJIb CaMOITPE3eHTAINH B TPOGECCUOHATTLHOM OOIICHUY;

- METO/IbI OOIICHUS U B3aUMOJICHUCTBHSI B TPYIITIE;

YMers:

- IOHMMAaTbh U OCO3HABATh CBOE MOJIOKEHHUE U POJIH B KOMAH/IE;

- YMETb NMPOBOJUTH CAMOIPE3EHTALINIO;

Bmanets:

- HaBBIKAMU YPPEKTUBHOTO B3aUMOICHCTBHUS UCXOISl 3 MIEPCOHATBHBIX LIETICH.

Meroandeckue yKa3aHUSI COJEp)KaT PEKOMEHJAMM K TMPAaKTHYECKUM padoTam
CTYJIEHTOB, CIIUCOK PEKOMEHJOBAaHHOM JINTEPATypPHI.



IIpakTnyeckoe 3ansaTue Nel

Tema: Onpenenenue HHANBHAYAJBHBIX KA4€CTB JIMYHOCTH

Heas: /InarHocTHPOBATh MHIUBUAYAIBHBIA YPOBEHb PA3BUTOCTU MPO(ECCHOHANBHBIX U
JIMYHOCTHBIX Ka4eCTB.

3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 9Tanbl (OPMUPOBAHUS KOMAHT;

- MeTobI 3(P(PEKTUBHOTO PYKOBOJICTBA KOJIEKTUBAMY;

- OCHOBHBIE TEOPHUHU JIUAEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUN YIIPaBJICHUs IEPCOHATIOM OpraHU3aluHy;

YwMmeer:

- (hopMyIIMPOBATH 3aJjauy YIEHAM KOMaHbI ISl JOCTHXKEHUS MIOCTABJICHHOH LIeH;

- pa3zpalaThIBaTh KOMaHHYIO CTPATErHIO;

- npuMeHATh 3((EeKTUBHbIE CTWIM PYKOBOJACTBA KOMAaHAOH ISl JTOCTHXKEHUS
MMOCTaBJICHHOM IEJIH;

- YIPAaBJIATH KaJPOBBIMHU OTHOLLIEHUSMH M OpPraHu3aluel MpoLecCoB;

Buiageer:

- HaBBIKAMHM OPraHU30BBbIBaTb MEKJIMYHOCTHBIC, TIPYIIIOBBIE M OpPraHU3allMOHHBIC
KOMMYHHUKAIIMU B KOMAH/E /IS IOCTH>KEHUS [TOCTABJIEHHOM L1ETIH;

- METOJIaMU OpPTaHMU3aLUK U YIIPABJICHUS KOJUIEKTUBOM,;

- HaBBIKAMU OLIEHKU (PPEKTUBHOCTH U YIPABICHUS KOMaHJaAMH.

®opMupyeMble KOMIETCHIIUA HJIH UX YACTH:

YK-3: CnocobeH OCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEaJM30BHIBATH CBOIO
pOJIb B KOMaHJIE;

VYK-6: CnocobGeH ympaBisTh CBOMM BpEMEHEM, BBICTPAaUBaTh M PEaJM30BHIBATH
TPAEKTOPUIO CAMOPA3BUTHUS HA OCHOBE NMPUHLIUIIOB 00pPa30BaHUs B TEUEHHUE BCEH KU3HU.

TeopeTuyeckas 4acTh:

B cBoeil mpodeccnoHanbHON NeATENbHOCTH CYOBEKT YNpaBiI€HHs MEPCOHATIOM PErysspHO
CTAJIKUBACTCS C HEOOXOAWMOCTBIO OIEHKHM OOBEKTOB YIIPABJICHHS, KaJPOBBIX IPOLIECCOB U
COLIMANIBHBIX SIBJICHUH 111 00OCHOBaHMS M YTOYHEHMs CBOMX NEWCTBUI C LIE€bI0 MO3HAHUS UX
COCTOSIHUSL U TEHJECHIIUN M3MeHEeHUs. Takas OIleHKa - 3TO Pe3yJbTaT COM3MEPEHUs, Pe3ysbTar
CPaBHEHHUS IIO3HABAEMOIO0 C TEM, YTO MOXKET BBICTYNIATh B KAueCTBE 3TaJOHA, T. €. WU3BECTHOIO,
MO3HAHHOT'O WJIU MPEJICTABISIEMOTO YEIOBEKOM.

OCHOBHBIM Ha3HaYeHHEM (MHUCCHEH) OLIEHKH IepcoHalla SBISETCS PEryJsipHOE H
orepaTUBHOE oOecrieueHre CyObeKTa ynpaBieHus: 00ObeKTUBHON MHpOpMalLMel 0 COCTOSHUU U
TEHJECHIMSAX M3MEHEHUs MpodeccuoHalu3Ma COTPYAHMKOB M KaJpOBOrO IOTEHLHANa
OpraHHU3al1H B IIEJIOM.

OcHOBHBIE 11€JIN OLICHKH IIEpCOHAJa:

1) arTecTanMOHHAs — OMPE/CICHHE MEPhl COOTBETCTBHSI KA4eCTB KaXKIOTO COTPYIAHUKA
TpeOOBaHUAM KOHKPETHOH TOHKHOCTH,;

2) nuMarHocTUYecKasi — BBISIBICHHE (DAKTOPOB, OINPEAEISIOUIMX YPOBEHb COOTBETCTBHUS
CTPYKTYp€ KBATHU(PHUKAIIMOHHBIX TPEOOBaHUI.

[IpeameTomM OIIEHKH TIEpCOHANA SIBISIOTCS CIIOCOOHOCTH COTPYIHUKOB, BOCTPEOOBAHHbBIE
B OpPraHu3allii, B TO BpEMs KaK IIPU OLIEHKE KaJpOBOr0 NOTEHIMAIA OPTaHNU3alluy U3y4daroTcs U
pe3epBHbIE CIOCOOHOCTH, a TAKKE BO3MOKHOCTH UX MCIIOJIb30BAHMS.

KagecTBO Kak COIIMOJIIOTHYECKOE SBICHHE MOXET OBITh MPEICTaBIEHO MEpOii
COLIMAJILHOW TOJE3HOCTU. B Teopuu MOHSATHE <«I10JIE3HOCTH» MO CYIIECTBY CHHOHUMHUYHO
HNOHSTHUSM <II0JIb3a», «YIAOBOJBCTBUEY, «PANOCTb», «YIOBIETBOPEHHE» WU XKE «BBIOAAY,
«0aXKEHCTBOY, «CIIOCOOHOCTD YIOBIETBOPHUTD JKEIAHUS.

Bonpocs! u 3aganus:

1. OTBeTbTE Ha BONPOCHI TECTA JJIs ONPEeNICHUs TUIIa TEMIIEpaMEHTa.

2. OtBetbTe Ha Bonpockl Tecta [lImumeka a1 onpeneneHus akeHTyalluy JMYHOCTH.



OO6paboTka pe3ynbTaToOB OCYIIECTBISCTCS B COOTBETCTBHM CO LIKAJION OaTbHBIX
OIICHOK.

3. Cnenaiite BBIBOJBI 110 HEOOXOIMMOCTH OLIEHKH WHJMBUIYaJIbHBIX XapaKTEPUCTUK B
npouecce GopMUPOBaHUS KOMaH/IbI.

IIpakTuyeckoe 3ansitue Ne2

Tema: Tunonorns komanaHbIX poJieil P. beaonna

Hean: M3yuenue npouecca (GopMHpOBaHHS KOMaHAbI M posieBO auddepeHunanyuu
YJIEHOB KOMAaH/Ibl.

3HaHMA ¥ yMeHus, NpruodperaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:

3Haer:

- 9Tanbl HOPMUPOBAHUS KOMAH;

- MeTObI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJIICKTUBAMH;

- OCHOBHBIE TEOPHUH JIUAECPCTBA U CTUIIM PYKOBOZCTBA.

- OCHOBHBIE ITOHATHUS U KaTErOpUHN yIpaBiIeHUsI IEPCOHATIOM OpraHU3aluy;

Ywmeer:

- (hopmynupoBaTh 3a4a4u YJI€HAM KOMAH/IbI JUIsl JOCTUKEHUS IOCTABICHHOM 11eJN;

- pa3pabaThIBaTh KOMAHHYIO CTPATErHIO;

- npuMeHsATh dS((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHAOH JUISI TOCTH)KEHUS
IIOCTaBJICHHOW LIENIH;

- YOPaBJIATh KaJPOBbIMH OTHOLLIEHUSIMU M OpraHu3aluel NpoIeccoB;

Bnaneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXKJIMYHOCTHBIC, TIPYNIOBbIE M OPraHU3ALOHHBIC
KOMMYHHKAIMU B KOMAaHJE NS JOCTH>KEHHUS ITIOCTABJICHHOW LIETIH;

- METO/IaMU OpPTaHU3AIMH U YIIPABIECHUSI KOJUIEKTUBOM;

- HaBbIKAMU OLIEHKU 3P (PEKTUBHOCTU U YIPABJICHUS KOMAHJaMH.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

VYK-3: CnocobeH OCyIIeCTBIATh COLMATbHOE B3aMMOJAEHCTBUE U PEATM3OBHIBATH CBOIO
pOJIb B KOMaHJIE;

Teoperuyeckas 4acThb:

[TonGuparoT nosielt B KOMaHAy, Kak IPaBUIIO, UCXO/Sl U3 UMEIOIIMXCS Y HUX HaBBIKOB,
3HaHu# U omnblta. Ho mna moctuxkenus 3pPeKTUBHOCTH KOMaH/AbI BaXKHBI HE TOJIBKO HAaBBIKH,
3HaHMUSI U OIBIT, HO B PaBHOW CTENEHU JMYHbIE KAYe€CTBA U JIMYHOCTHBIE XapaKTEPUCTHUKU
(0COOCHHOCTH) YWICHOB KOMaH/IbI.

Paboras BmMecTe ¢ IpyrumH JII0IbMU B COCTAaBE OJHOM I'PYMIIbI, KaX/bIi U3 HAC KaK 4JIeH
KOMaHbl IIP1 B3aUMOJICHCTBUNU C IPYTHMMHU €€ YWICHAMH BBIIIOJIHAET POJIM ABYX TUINOB. [lepBas n
HaubOosee oOueBHJIHAS M3 HHUX SBJSETCS MNpo(eccCHOHATbHON poJiblo, Oasupyrouleiics Ha
npo¢eCCHOHATIBHBIX HABBIKAX M MPAKTUYECKOM OIbITE, KOTOPbIE MBI BHOCHM B pEAN3aLHUIO
IIpOeKTa WM pelieHue npoOiemsl. Bropas ponb, HEpeOKo BbIIyCKaeMmasl U3 BUAY, SBISETCS
KOMaHJHOHN POJIbIO, B OCHOBE KOTOPOM JIEKAT JIMYHOCTHBIE JAaHHbIE. B 3HaUMTENBHON CcTEneHn
KOMaHJHYIO pPOJb MOYKHO paccMaTpuBaTh KaK KaTErOpHIO, ONPEAENSIONIyI0 TO, KaK MbI
IPUMEHSIEM CBOM HABBIKM M OIIBIT, COCTaBJISIONIME CAMO COJEpPXKAHHUE BBINOIHAEMONW HaMHU
(GYHKIIMOHATIBHOU POJIH.

Paznnume Mexay TUMHU BYMS pOJIAIMH M €r0 3HAuY€HHUE JUIsl KOMaHJ U KOMaHIHOMN
paboThl OBUIM HCCEeNOBaHBL. bbulo ycranoBieno, uro 5-10 % mromeil oka3bIBarOTCS
HECTIOCOOHBIMU 3((HEeKTUBHO pabOTaTh B KOMaH/IaX.

Bomnpocsl u 3axanus:

1. OtBeThTE Ha BOIIPOCHI TECTA JUIS ONpeaeeHus poiel B komanze P. benbuna.

O6paboTka pe3yIbTaTOB OCYIIECTBIISIETCS B COOTBETCTBHU CO IIKAJOW OaJTbHBIX
OLICHOK.



2. CpenaiiTe BBIBOJBI MO YCIOBUSAM (POPMHPOBAHUS KOMAH[bl: HECOBEPIICHHbIEC JIOAU
MOTYT CO31aTh COBEPIICHHYIO KOMAHIY.

I[pakTHyeckoe 3ansaTHE No3

Tema: OneHka CIJIOYEHHOCTH KOMAH/ILI

Heas:  M3yunTh  METOAMYECKME  TOAXOJAbI K  ONPEACIICHUIO  COLUAIBHO-
MICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE U YPOBHSI CIUNIOYEHHOCTH.

3HaHuA U yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:

3Haer:

- aTansl HOPMHUPOBAHKSI KOMAH]T;

- MeTOo/1bl 3()(PEKTUBHOTO PYKOBOJCTBA KOJUIEKTUBAMM;

- OCHOBHBIE TEOPUH JIMIEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE MOHSATHS U KaTErOPUU YIPABIICHUS IEPCOHATIOM OPraHUu3aluu;

YwMmeer:

- (hopmynupoBaTh 33124 YIEHAM KOMAaH/IbI JUIS JOCTHKEHUS TTOCTAaBICHHOM 11eIIH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATErHIO;

- npuMeHsATh 3(GGEeKTUBHbIE CTHIM PYKOBOACTBA KOMAHIOM JUISI  JOCTHKCHHS
IMOCTaBJICHHOM IICIIH;

- YOPaBJIATh KaJPOBBIMH OTHOLIEHUSIMU U OpraHU3allMel MpOIECCOB,

Buiageer:

- HaBbIKAMHM OpraHU30BBIBATH MEXKIJIUYHOCTHBIE, TPYIINOBBIE MU OpPraHU3ALMOHHBIE
KOMMYHUKAIIUU B KOMaH/IE JJIsI IOCTHKEHUS TTOCTABJICHHOU LIETIH;

- METOJaMU OPTaHU3ALMH U YIIPaBICHUS KOJUIEKTUBOM;

- HaBBIKaMU OIICHKH 3()(PEKTUBHOCTH M YIIPABIICHUS KOMaH/IaMH.

@®opMupyeMble KOMIIETEHIMH UM UX YACTH:

YK-3: CnocobeH OoCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEaJM30BHIBATH CBOIO
pOJIb B KOMaH/E;

TeopeTuyeckas 4acTh:

Co3pnanne KoMaHAbl HAYMHAETCS, MPEXKIAE BCEro, C Pa3BUTHS IPYIIIOBON CIUIOYEHHOCTH.
N tonbko mpu ee Hanmuuu QopMmarnbHas padbouasi eIUHUIIA WKW OOBIYHAS TPYMIa MOXET CTaTh
KOMaHJI0M. boiiee TOro, KOHCTUTYHMPOBAaHHE KOMAHJbI, €€ BIIMSHUE HA OPraHU3aLHI0 MNPSIMO
3aBUCSAT  OT  CIUIOYEHHOCTH  caMoil  KoMmaHfbl.  CIUIOYEHHOCTh  XapaKTepHu3yercs
MPUBJIEKATEILHOCTBIO TPYMIBI IS KaXKJIOTO €€ 4JieHa, KEJTaHUEM OCTaBaThCs B €€ COCTaBe, a
TaK)XK€ Pa3BUTOCTHIO COTPYIHUYECTBA M TPYMIOBBIX KOMMYHHMKAIMA HA OCHOBE INPUHIIUIIOB
COJIUJIAPHOCTH, B3aUMHOM MOAIEPKKH.

[IpoGnemMa TrpynmnoBoi CIUVIOYEHHOCTH HMMEET COJUAHYIO TpPAIULUIO HCCIEIOBaHMS,
KOTOpasi OMHMpPAETCsl Ha IOHMMAHHWE TPYNIbl, MPEKIE BCEro0 Kak HEKOTOPOM CHUCTEMBbI
MEXJTMYHOCTHBIX OTHOIIEHUM, UMEIOIINX AYMOIIMOHAIEHYIO OCHOBY.

Bonpocs! u 3aganus:

1. IIpoBecTn aHKETHUPOBAHHUS B IPYIIIIE 10 PA3HBIM METOIUKAM.

2. O6paboTtath pe3yabTaThl aHKETUPOBAHUSI.

3. [IpoBectu pacueT mokaszaresneit rpyImoBOM CITIOYCHHOCTH, KOH(PJIMKTHOCTH H
HEUTPaAJIbHOCTH.

4. OnpeenuTh MyTH U CIIOCOOBI YBEIMYEHHUS! YPOBHSI CIIJIOUEHHOCTH KOMaH Ibl.

IIpakTnyeckoe 3ansaTne Ned
Tema: MeToabl OLICHKH NMOBeAEHYECKUX MOJeJei B KOMaH/Ie
Heanb: HM3yuyeHne METOAMKM AUMArHOCTUKH IOBEICHUYECKOM MOJENU U IPOBEICHUE
TPEHHHTAa MOCTPOCHHS B3aUMOJIEUTCBUM C JIFOJIbMHU PA3HBIX MMOBEICHYECKUX MOJIETIEH.
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pPe3y/ibTaTe 0CBOCHUS TeMbI:



3Haer:

- 3Tansl (GOPMUPOBAHUSI KOMAH];

- MeTObI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPHUU JINJIEPCTBA U CTUJIM PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTErOpUHU yIIpaBJiIeHUsI IEPCOHATIOM OpraHU3aluy;

VYmeer:

- (hopMyIHPOBATH 3a7aUM YWICHAM KOMaHIBI ISl JOCTH)KEHUS TIOCTABIICHHOH 11EJIH;

- pa3zpabaTheIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAaHAOH ISl  JTOCTHIKCHUS
MIOCTaBJICHHOM LIeJIN;

- YOPaBJIATh KaJPOBBIMHU OTHOLLIEHUSIMU M OpraHu3aluel NpoLeccoB;

Bnaneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXIUYHOCTHBIC, TIPYNIOBBIE M OPraHU3ALMOHHbIE
KOMMYHUKAI[MU B KOMaHJI€ U1l TOCTUKEHUS TOCTABJICHHOW LIETIH;

- METO/IaMU OpPraHU3alMM U YIIPABIECHUSI KOJUIEKTUBOM;

- HaBbIKaMU OLIEHKH 3()(PEeKTUBHOCTHU U YIPaBIECHUS KOMaHIaMU.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

YK-3: CocoOeH oCylIecTBIsATh COIHMAbHOE B3aMMOJICHCTBIE U PEaIr30BbIBATH CBOIO
pOJIb B KOMaH/E;

Teopernveckasi 4acTh:

Metoguka DISC 6asupyercs Ha OJHOMMEHHOH YETHIPEX(aKTOPHOH MOAETH H B
KAaueCTBE MPAKTUYECKOI0 MHCTPYMEHTA MIPUMEHSETCS 110 BCEMY MUPY YK€ HECKOJBKO JECITKOB
ner. K HacrosmeMy BpeMeHH, IIpU BCEW HAIOJHEHHOCTH PBIHKA OLEHKH IEepCcOoHana, TPYAHO
HaiiTh OoJiee MPaKTUYHBIA U TOYHBIA UHCTPYMEHT aCCECCMEHTA.

VY. MopcTtoH yTBepKaaj, YTO IMOBEICHHE YETOBEKA MOXKET OBITh OMHCAHO C TOYKH
3pEHHUsI IBYX KPUTEPHEB:

1) Kak wdYemoBeKk BOCIPHHMMAET Cpely, B KOTOpPOH OH JCHCTBYeT Kak
BJIAT'OITPUATHVY IO nnu kak BPAJK/IEBHVIO;

2) Kak yenoBek JieiicTByeT U Kak pearupyeT Ha KoHKpeTHbie cutyauun AKTUBHO wnnu
ITACCHBHO.

ITo mHenuto Y. MopcToHa, KaXIblii YEJIOBEK B CBOEM MOBEICHUHU, C TOW WU HHOMN
CTETEHBI0 WHTEHCHUBHOCTH, NPOSBISET NPU3HAKK KaXKJOTO U3 YEThIpeX 0a30BbIX CTHUIIEH
MOBE/EHUSA. JTO, B CBOIO OYEpE/ib, J€IAeT BO3MOKHBIM OOBEKTUBHOE ONMUCAHUE PA3HbIX TUIIOB
MOBEJICHUSI, COYETAIOIINX B cebe Mpu3Haku yeTblpex 6a3oBbix ctuiied. Cuctema DISC nmpusBana
U3MEpUTh NposiBieHHOCTh (pakTopoB DISC B noBeneHnn nHAMBUAOB. [Ipu 7TOM OHa y4HUTHIBaeT
Masieiiiue KoyiebaHusT MHAMKATOPOB (aKTOpOB, a TAaKKe BCE MX BO3MOXKHBIE COUYETAHUS U
B3aMMOBIIUSHUS.

Bonpocs! u 3aganus:

1. I3y4nTh THIIBI HOBEAECHYECKUX MOJEIEH.

2. OnpenenuThb KI0O4YeBble 0COOEHHOCTH MO 4 6a30BBIM MOJIEIISM.

3. OTBeTUTH Ha aHKETHBIC BOIIPOCHI ITPOBECTH 00OPAOOTKY PE3yIIHTATOR.

4. Kak niaaHupyIOT CBOIO pabOTy pa3HbIE TUIIBL.

5. Kak s pextuBHO B3auMOI€CTBOBATH C Pa3HBIMHU TUITAMH.

6. B kakux ciy4asx IpMMEHMMa METOJUKA B KOMAaHAHOMN AESITEIbHOCTH.

IIpakTHyeckoe 3anaTHE NeS
Tema: JTanbl pa3BUTHA KOMaHABI: padoTa ¢ KeiicaMu
Heanb: BorsicHuTts npoOiemsl M OMMOKM Ha BCEX 3Tanax pa3BUTHS KOMaHJ Ha OCHOBE
aHaJIN3 MMUHU-KEHUCOB.
3HaHMA M yMeHUs1, nprodpeTaeMble CTY/IEHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
3HaerT:



- aTansl HOPMHUPOBAHHSI KOMAH]T;

- METOJIbI Y(PPEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH,

- OCHOBHBIE TEOPHUHU JIUAEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS ¥ KaTEerOpUH yIpaBJeHUsI IEPCOHATIOM OpraHU3aIiH;

YwMmeer:

- (hopmynupoBaTh 33124 YIEHAM KOMAaH/IbI JUISl JOCTHKEHUS TTOCTABICHHOM 11eIIH;

- pa3pabaThiBaTh KOMaHIHYIO CTPATETHUIO;

- npuMeHsATh 3(PGEKTUBHbIE CTHIM PYKOBOACTBA KOMAHJIOM JJIsl JAOCTH)KCHUS
IMOCTaBJICHHOM 1ICIIH;

- YOPaBIATh KaJpOBBIMHU OTHOLLIEHUSIMU M OpraHu3aluei mpoIeccoB;

Bunageer:

- HaBBIKAMHM OPraHU30BBIBaTh MEKJIUYHOCTHBIC, TPYIIOBbIE K OpPraHU3allMOHHBIC
KOMMYHUKAIIUU B KOMaH/JI€ ISl IOCTUKEHUS TOCTABICHHOM 11eJIH;

- METOJIaMU OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKaMU OIIEHKH 3()(PEKTUBHOCTH U YIIPABICHUS KOMaH/IaMH.

®opmupyeMbie KOMIETEHIIUN UJIH UX YACTH:

YK-3: CnocobeH OoCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEaJM30BHIBATH CBOIO
pOJIb B KOMaH/IE,

VYK-6: CnocobeH ympaBiiTh CBOMM BpEMEHEM, BBICTPAaUBAaTh U PEAJM30BHIBATH
TPACKTOPHUIO CAMOPAa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEH KU3HU.

TeopeTuyeckas 4acTh:

Komanaa npoxoJIuT HECKOIBKO 3TAIlOB:

1. CraHoBicHHE, CO3/TaHIE KOMAH/bI.

2. VYcmemHoe pasuthe. KomaHma dYeTKko oOco3HaeT oOmUi pe3yabTaT, BIAACeT
TEXHOJIOTHSIMU CUTYAIl[MOHHOTO aHalKu3a M peuleHus! NpodiieM, TEXHOJIOTUEH CO3AaHMsI O0IEero
TEPMHHOJIOTHYECKOTO I0JII U MPOAYKTHBHO paboTaeT Ha pe3ylnbTar. OTam 3aBepliaeTcs
JIOCTHKEHUEM OOIIEKOMaHAHOM 1IeJIH.

3. Ilouck, wnu mouckoBblii mepuoa. KomaHnma, ¢ OgHOM CTOPOHBI, HAaclIaXJIaeTcs
yCIEXOM, C APYroi - UIIET HOBbIC enu. [lo McTeueHMn cpoka sTama MoucKa (I Kakaou
KOMaH/bl OH pa3Hblil, B cpeiHeM 3-4 Mecslia) BO3MOXKHA albTepHATHBA: paclaj] KOMaH]Ibl WU
paboTa paay TOCTHKEHUST HOBOH IIENIH.

4. Pacman (anprepHaTuBa). M3 KomaHABl yXxoaaT Joau (MO0  «OOBEKTUBHBIM
00CTOSITENBECTBAM»), pacTeT HanpskeHue. Pe3ynbrar - peopranuzanusi.

5. Poct (anmbrepnaruBa). KoManga HaxoAuT HOBYIO OOIIYIO II€Nb, BO- OAYIIEBISIETCA H
HauMHaeT paboTy B 30HE YCHEIIHOro pa3BUTHs. [Ipu 3TOM He HCKIIIOYaeTcs HE3HAUYUTEIbHOE
JacTUYHOE OOHOBJIEHHE COCTaBa KOMaH/IbI.

[14Th TUMMYHBIX CUTYAIIUH, HETATUBHO BIUSIONINX HA KOMaH/IY:

1. OO0HOBIEHUE cOCTaBa KOMAH/IEIL.

2. CHmwkeHHE aBTOPHUTETA JIMEPA, OTCYTCTBHE OIEPEKAIOIIETO JIMYHOCTHOTO pPOCTa
Juiepa KOMaHIbl.

3. «Bwmmagenue w3 00OWMBI» OTAETBHBIX UICHOB KOMAaHIBI TOJ BO3JCHCTBHEM
CeMeHHO-OBITOBBIX U 00IIECOIAIbHBIX (DAKTOPOB.

4. HeanekBaTHBI pPOCT MOTHBAIIMOHHBIX 3allPOCOB, W3MCHECHHE JIMYHOCTHBIX U
JyXOBHBIX OPHEHTUPOB Y OTJEIIbHBIX YJICHOB KOMAH/IbI.

5. TlosiBneHue B koMaH i€ albTEPHATUBHOTO HE(HOPMATILHOTO JIUJEPA.

TakuM 00pa3oM, BO3HHKHOBEHHE BHYTPUKOMAHIHBIX WPOOJIEM — 3TO CIEJICTBUE
pa3BUTHSA B UWICHaX KOMaHBl JECTPYKTUBHBIX JUYHOCTHBIX OCOOCHHOCTEH, MPeOBIBABITNX
MPEX/IE B 3a4aTOYHOM COCTOSTHUU.

Bomnpocsl u 3axanus:

1. PaccMoTpeHne KeHCOB M0 KaXKA0H TUITUYHOM OIIHOKe.

2. YcraHoBIeHrE CITOCOOOB PEIICHHsI TaHHBIX MPOOJIeM B KOMaH Ie.

3. Onpenenenue 3¢(HEeKTUBHOCTH MPEATIAaraeMbIX PEeIICHUH.



IIpakTuyeckoe 3ansiTue Neb

Tema: Mojenu KOMMyHUKAIMKA U UX XapaKTepUCTHKA

Heas: [TonyunTs TpeAcTaBiICHUE O THIAX, BUJAX U MOAEISAX KOMMYHHUKAIMi B paboTe
KOMAaH/Ibl.

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 9Tanbl (OPMUPOBAHUS KOMAHT;

- MeTOo/1bI 3()(PEKTUBHOTO PYKOBOJICTBA KOJUIEKTHBAMM;

- OCHOBHBIE TEOPUH JIMIEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS U KaTerOpUH yIpaBJeHUsI IEPCOHATIOM OpraHU3aIiH;

YwMmeer:

- (hopmynupoBaTh 3324 YIEHAM KOMAaH/IbI ISl JOCTHKEHUS TTOCTAaBICHHOM 11eIIH;

- pa3zpalaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHsATh 3(GGEeKTUBHbIE CTHJIM PYKOBOACTBA KOMAHIOM JUISI  JOCTHUKEHHS
IMOCTaBJICHHOM IICIIH;

- YOPaBIATh KaJPOBBIMH OTHOLIEHUSIMU M OpraHu3alliei mpoIeccoB;

Buiageer:

- HaBBIKAMH OPraHU30BBIBAaTh MEXKIUYHOCTHBIC, TPYIIOBbIE M OpPTraHU3allMOHHBIC
KOMMYHHUKAIIMU B KOMAHJIE JIJIs IOCTHKEHUS TOCTABJICHHOW 1EIH;

- METOJIaM{ OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKAMU OLIEHKU Y(PPEKTUBHOCTH U YIPABJICHUS KOMaHJaMH.

®opmupyeMbie KOMIETEHIIUN UJIH UX YACTH:

YK-3: CnocobeH OoCyIIeCTBIATh COIHATBFHOE B3aMMOJCHCTBHE U PEAJM30BHIBATH CBOIO
pOJIb B KOMaH/IE,

TeopeTuyeckas 4acTh:

[Tockonbky Bce BHIBl YIPABICHUYECKON JIEATEIBHOCTH OCHOBaHBI Ha OOMEHe
uH(popMalrel, KOMMYHUKALIMK Ha3bIBAIOT CBA3YIOLIMMU MPOLIECCAMU OpraHU3aluu.

B Teopun KOMMYyHHKAaIMU CYIIECTBYIOT pazlUYHbIE MOAXOJbl K HUX TUmonoruu. B
COCTaBE OCHOBHBIX KPUTEPUEB KJIACCU(UKALIUN BbIIEISIOTCS:

— MacmTad KOMMYHUKAIIHH;

— CIoCcO0 YCTaHOBJIEHUS! KOHTAKTA,

— ypOBEHb OPraHU30BAHHOCTH KOMMYHMKAIUH;

— HaIpaBJIEHHOCTb KOMMYHHUKaIUY;

— HCIOJIB3YEMBI 3HAKOBBIE CUCTEMBI.

CoBpeMeHHbIE YIPaBICHUECKUE TEXHOJOTHM HMMEIT OrPOMHOE 3HAu€HUEe Uil CO-
BEPILICHCTBOBAHMS YIPABICHYECKHX U PAaOOUYMX MPOIIECCOB HA MPEANPUATHH, U B3aUMOIECHCTBHS
€ro COTPYIHHKOB, KOJUIET, MapTHEPOB M ympaBieHUs UMH. Oco0oe MecTo 3/1eCh 3aHUMAIOT
KOMMYHUKAIUU U CBS3U:

— MeXAY NpEeANpUsATHEM U €ro BHEIIHEH cpelodl — MOCTaBUIMKH, KOHKYPEHTHI, IO-
KyIaTeIu, KJIUEHThI, MapTHEPBI, TOCYAAPCTBEHHBIE YUPEKIEHUS U BEIOMCTBA, SJKOHOMUYECKHE,
MOJIMTUYECKHE, MEXTyHApOAHbIE (PAaKTOPBI, KYIbTYpa, TPAAULUU, MOPAJIb U T. I1.;

— BHYTPM TMPEAUPUATUS — MEXKIY VYPOBHSIMHM VIPaBIECHUS B HEM U  €ro
MOJIpa3ieNIeHUsIMU, MEXAYy COTPYIHHUKAMH, MEXKIMYHOCTHbIE, (hopMaibHble U HePOopMaiabHbIE
KOMMYHHMKAaIlUM ¥ CBA3M, B 3HAUUTEIBHON MEpPE ONpPENEISIONINE OpPraHU3allMOHHYI0 U
po(hecCHOHANBHYIO KYJIBTYPY, ’TUKY B3aUMOOTHOILIEHUH U T. .

Bce oHM B KOHEYHOM HTOre BaKHBI JJIS TMOBBINIEHUS 3()()EKTUBHOCTH IPOIIECCOB
yIOpaBiIeHUS M MPUHATHS HEOOXOAMMBIX JIS 3TOrO YIPaBICHUECKHUX pEUIeHHH, KOTOpble
CHayaja B BHUJAEC WJEU BBHICTYNAIOT B KOMMYHUKAlMOHHOM mpouecce. Takol mpouecc,
BKJIIOUYAIOLIUI B ce0sl BBIOOp albTEpHATUBHOTO pEIIeHUs U3 Ha0opa BO3MOXHBIX €r0 BaApUAHTOB,
BCErJa COJEPKUT B cebe TBOopueckoe Hayano. B To ke Bpems Bce BUABI YIpPaBICHUYECKOU



NeSITeIbHOCTH OCHOBAaHbI HAa OOMEHE COOTBETCTBYIOIIEH MH(popMaryeil U 3HaHUSMH, TOITOMY
KOMMYHHKAIIMH Ha3bIBAIOT CBA3YIOIIMMH ITPOLECCAMHU.

Crmoco6  mepemaunt  WHPOpPMAIMM  ONpEACTSAETCS  IENbI0  KOMMYHHUKAIIWH,
c(OPMHUPOBAHHOCTBIO KAHAIOB KOMMYHHKAIMM, HAIMYUEM OOIIEH A CTOPOH KOMMYHUKALUU
3HAKOBOM CHCTEMBI (s13bIKa OOLICHHS, CHMBOJILHON CHUCTEMBbI). SI3bIK OOILICHUS XapaKTepU3yeTcs
KaHpaMM YCTHOM M IUCbMEHHOW (GOpM pedu, KOTOpbIE AOJKHBI OBbITh (hOpMaIN30BaHbl UIs
KaXJI0r0 KaHala KoMMyHuKanuu. CraHaapTu3anus si3bplKa KOMMYHHMKAIMH OCYIIECTBIISIETCS
UCXOJI U3 CTAH/JapTOB CTHJIA, MeXaHU3Ma nepenayu uHdopmanuu. /g nepegauu CMbICIOBON U
OLICHOYHOW WH(pOpPMALUU OTOMPAIOTCS COOTBETCTBYIOIIME BepOanbHblE M HEBepOalbHBIC
CpezCTBa.

DeMeHTaMH Mpolecca KOMMYHUKAIIUH SBISIFOTCS UCTOYHHK (OTIPABUTEINB) COOOIICHUS,
KOJMpOBaHUE, KaHaj, lepejadya CUTHala, Hojy4yaresb, NPUEM M JIEeKOAUWpOBaHHE, oOpaTHas
CBSI3b, IOMEXU U Oapbephbl.

KoMMyHHMKaIIMOHHBIN MPOLIECC COCTOUT U3 CICAYIOUIMX 3TAIOB:

— 3TaIl NOCBUIKU M KOAMPOBAHUS 3HAUYCHUS,

- JTal nepeaay,

— ATaIl NOJTY4EHUS,

— 9Tan oOpaTHOM CBA3H.

Bonpocs! u 3ajanus:

1. U3yunTh METOAUKY OLIEHKH KOMMYHHKATUBHBIX CIIOCOOHOCTEH.

2. O0cyauTh pe3yabTaThl 1 COOTBETCTBYIOIINE MOJIEIM KOMMYHUKAIUH.

3. IlpoBectu nedatsl 110 3apaHee BbIIAHHBIM TEMaM C pacIpeelIeHUeM pojiel U MO3UIHi
YYaCTHHUKOB.

IIpakTnyeckoe 3ausTue Ne/

Tema: ¢ dekTHBHOCTH 00PATHOI CBSI3M B KOMMYHHMKAIIUH: TPEHUHT

Heab: M3yuuTh »3JIeMEHTHl MEXaHU3Ma pealM3allid TOCyJapCTBEHHOM KaIpoBOH
HOJINTUKU.

3HaHusA U yMeHHs, NpruodpeTaeMble CTYAeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

3HaerT:

- 9Tanbl HOpMUPOBAHUS KOMaH];

- MeTOo/1bl 3P PEKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMH;

- OCHOBHBIE TEOPHUH JIUAEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS U KaTErOpUHU yIpaBJiIeHUsI IEPCOHATIOM OpraHU3aluH;

Ymeer:

- (hopmynupoBaTh 334a4M YJI€HAM KOMAHIbI ISl JOCTUKEHUS TIOCTAaBJICHHOW 1ENH;

- pa3pabaThIBaTh KOMAHHYIO CTPATETHIO;

- npuMeHsATh J(PQEKTUBHbIE CTWJIM PYKOBOJACTBA KOMAaHJOW JUISl JIOCTHXKEHHUSA
IIOCTABJIEHHOW LIENH;

- YOPaBJIATh KaJPOBBIMHU OTHOLLIEHUSIMU M OpraHu3aluel mpoIeccoB;

Bianeer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXIUYHOCTHBIE, TPYNIOBbIE M OpPraHU3allMOHHbBIE
KOMMYHHKAIMM B KOMAHJE [ TOCTHKEHUS TOCTABIEHHON LIENH;

- METOJIaM1 OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKAMU OLIEHKU Y(P(PEKTUBHOCTU U YIPABJICHUS KOMAaHJaMH.

®opmupyeMbie KOMIETEHIIUM UJIH UX YACTH:

YK-3: CnocobeH oCyIIecTBIATh COIHATbHOE B3aUMOEHCTBUE U PEaU30BBIBATH CBOIO
pOJIb B KOMaH/IE;

Teoperuyeckas 4acThb:

Ha nnauBunyansHoM ypoBHE (YHKIIMH KOMMYHUKAIIMK MIPEATONATaloT YOBIETBOPEHNE
CJIEAYIOIIUX MOTPEeOHOCTEN MHANBUAA:



1. Uadopmanmonnas GyHKIuUs:

- mnoiydeHue HUHGOpPMALUU O COOBITHUSX U YCIOBUSX JKU3HH HENOCPEICTBEHHOIO
OKpY’KeHHsI, 00IIecTBa, MUpPa B IIEJIOM;

- oOydeHne U caMo0Opa3OBaHUE;

- TOHUCK COBETOB, HEOOXOUMOW HH(DOPMALIUN JJII TPUHSITHS PEIICHUH.

2. OyHKIMS THYHOCTHOU UACHTU(DUKAIIH:

- MOAKpPEIUICHUE WHIWBUYaIbHBIX IICHHOCTEH;

- TOJY4YEeHHE CBEJCHHI O MOJENIIX U HOpMaX MOBEICHUS;

- uaeHTUUKANUS C IICHHOCTSIMU JIPYTHUX;

- JIOCTH)KEHHUE TTOHUMaHUs camoro ceosl.

3. OyHKIWS HHTETPAlliU B OOIIECTBE U OOIICHHUS:

- ¢dopMUpOBaHKE OCHOBBI [l TUAJIOTa, COLIMAILHOTO OOIIEHNUS;

- TMOMOUIb B pEAIM3allUU COLUMAIBHBIX pOJIEH, MOHUMAHUS IOJIOKEHHUS JAPYroro,
NEePEKUBAHUS;

- BO3MOXXHOCTB OOIIEHUS C CEMbEH, IPY3bSIMU, OOIIECTBOM.

4. OyHKIMS pa3BICUYCHUS:

- DMOUMOHAIBHAs pa3psIKa;

- 3aloJHEHHE CBOOOTHOTO BPEMEHU;

- 3CKamu3M, yXo OT Npodiem;

- MOJY4YeHHE dCTETUUYECKOTO HACTIAXKICHUS;

- CEeKCyaJIbHO€ BO30YXICHHE.

Bonpocsl u 3axanus:

1. I3y4nTh METOIMKY OLICHKH () PEKTUBHOCTH OOPATHOMN CBSI3H.

2. IIpoBecTu TPEHUHT 1O 0OPATHOI CBSI3U.

3. YcTaHOBUTH BO3MOXKHBIE ITyTH YBEITHUSHHSI TMYHOW U KOMAaHIHOM 3()()EeKTUBHOCTH.

IIpakTnyeckoe 3ansTue Ne8

Tema: KoMmMyHUKaTUBHBIE POJIM YEJIOBEKA B OPraHU3ALMOHHOM OKPY>KEHUU

Heab: co3marh yciaoBus Ui IPYNIIOBOM AEATENBHOCTH, Pa3BUTh KOMMYHHUKATHBHBIE
HaBbIKM YYaCTHUKOB, C(OPMHUPOBATH T'OTOBHOCTH 3(()EKTHUBHO OOLIATHCS C MapTHEPAMU IO
KOMaHJE.

3HaHMA M yMeHUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 3Tans! (HOPMUPOBAHUSI KOMAH];

- MeTobI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMH;

- OCHOBHBIE TEOPHUHU JIUAEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUHN YIIPaBJICHUSI IEPCOHATIOM OpraHU3aluHy;

Ywmeer:

- (hopMyIMPOBATh 3aJjauy YJI€HaM KOMaH/IbI 7151 TIOCTHKEHUS TIOCTaBJICHHOH 11eMH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh dS((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHAON JUIsI JTOCTH)KEHUS
IMOCTaBJICHHOM IICIIH;

- YOPaBIATh KaJPOBBIMHM OTHOLLIEHUSIMHU M OpraHu3aluel MpoLeccoB;

Bmaneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXKIUYHOCTHBIE, TPYNIOBBIE M OpPraHU3allMOHHBIE
KOMMYHHKAIIMM B KOMAHJE JIJIs TOCTHKEHUS TOCTABJICHHOW 1eIH;

- METOJIaMU OpPTaHU3ALMH U YIIPaBJICHUSI KOJUIEKTUBOM;

- HaBbIKaMU OLIEHKH 3()(PEKTUBHOCTU U YIPABIECHUS KOMaHIaMHU.

®opmupyeMble KOMIETCHIIUA WJIH UX YaCTH:

VYK-3: CriocobeH OCyIIEeCTBIATh COIHUATFHOE B3aUMOCHCTBUE U PEATM30BBIBATH CBOKO
pOJIb B KOMaH/IE,;



VYK-6: CnocobGeH ympaBiiTh CBOMM BpEMEHEM, BBICTpAaUBaThb M PEaJH30BHIBATH
TPAEKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE NPUHLIUIIOB 00pa30BaHUs B TEUEHHUE BCEU KU3HH.

Teopernueckas 4acTh:

MeXIMYHOCTHBIE KOMMYHMKALlMM TPEAIOoJIaraloT MpsMOM MEXIMYHOCTHBIA OOMEH
uHpopmanueii, B KOTOPOM IPEUMYILIECTBEHHO HCIIOJNB3YeTCd KaHall YCTHOW  PpeyH.
MeXITMYHOCTHBIE KOMMYHMKAllMM OOJalaloT PSJIOM OTJIMYMUTENbHBIX XapaKTEpUCTHK: Oosiee
olepaTuBHA U JOCTUTAeT CBOETO ajpecaTa Ipu MHHUMYyME TOMeX, H30uparenbHa, CBOOOJHA OT
(GopManbHBIX pErIaMEHTHPYIOLIMX (GOpMY M CTWIb COOOLIEHHS PaMOK, HEOI'paHMYEHHbIE
BO3MOXKHOCTH Ul HMCIIOJIb30BaHUs 3¢ ¢dekta oOpaTHON CBA3U. YHUBEPCAIBHBIM CpPEICTBOM
MEXJIMYHOCTHBIX KOMMYHMKALMH sBIseTCS s3bIK. Ellle OJHMM BHIOM KOMMYHHMKATHBHBIX
CPEJICTB SBISIETCS HEBepOalIbHOE OOIIEHHE.

KoMMyHHKallMOHHBIN CTUIb HOHUMAETCs KakK CHoco0 IOCTPOEHUS KOMMYHHKAIMM,
NOBEJICHHUS, OTHOWICHUH C JpyruMu JoabMu. CyImIecTBYIOT —ClEIyIOIMe CTHIA B
MEXJIMYHOCTHONW KOMMYHUKAIIUH: «OTKpPBITHE ce0sl», «peanu3anus ce0s», «3aMblkaHue B cedey,
«3ammTa ceds», «TOpro.ils 3a ceOs».

Mogenp ynpaBleHYECKMX KOMMYHUKAaUUH onpeaenser (GopMbl  OCYLIECTBICHUS
KOMMYHHKAIIM MEHEDKepaMH: T'yMaHHUCT-KOMMYHHUKATOP, MEXaHWYECKUH HU3OJSIHOHUCT,
HeopMalbHBIN co3uaaTenb U GopMallbHbIA KOHTPOJIEP.

B MEXIMYHOCTHBIX KOMMYHHMKALIUSAX TaKXKE BBIACISIIOTCS TaKHEe KOMMYHUKATHBHBIC
POJIM KaK CTOPOXK, CBA3HOM, JIMIep MHEHUH, KOCMOIIOJIUT, U30JIT.

N3 Bcex BUAOB KOMMYHHUKAIMH MEXKIUYHOCTHBIC CTAJIKHUBAIOTCS C CaMbIM OOJIBIIMM
KOJINYECTBOM ~ 0apbepoB, NPEMATCTBYIOIIMX 3((EKTUBHOMY BOCIPHUATHIO HH(POpPMALUU
nojyJaresneM. Beiaenstor Tpu truma 6apbepoB: TMYHOCTHBIE, (PU3MUYECKHE U CEMaHTHUECKHE.

Bonpocsl u 3axanus:

1. XapakrepucTrka MHOIOBAPUAHTHOCTH PELICHUSI TPOOIEMBI.

2. AHanu3 posieil ¥ BBIOpaHHBIX MOJEJIEeH MOBeIeH s B JIEIOBOM UIpE.

3. Kakue hopmbl BIUSIHUS UCIIOJIB3YETCS] B KOMaH/IE.

4. Kak cTpaTeruu BIUSHUS KOPPEIUPYIOT C PE3YIbTATUBHOCTHIO KOMAH/IbI.
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BBenenue

B »5moxy MupoBOM KOHKYPEHIIMM M TIOSIBIICHUS HOBEHIIMX TEXHOJOTHMH, HMEHHO
KOMaHJHasi paboTa WrpaeT BEAYLLYI0 pOJib B JOCTH)KEHHUM OLIYTHMMBIX OpraHU3allOHHBIX
PE3YJIbTaTOB, CHOCOOCTBYET MOAJICP)KAHUIO KOHKYPEHTHBIX IMPEUMYIIECTB KOMIIAHUH, SBJISETCS
MHCTPYMEHTOM IOBBIIICHUS OPraHU3aMOHHON 3(PEKTUBHOCTH, METOAOM, TIO3BOJISIOMIUM OoJjiee
IIOJIHO HCIOJIb30BaTh CIIOCOOHOCTH paOOTHUKOB M ONIBIT OpraHu3aluu. Bmecre ¢ Tem ciemyer
NOHUMATh, YTO (HOPMHPOBAHHE KOMaHJ — JOpOrocrosiiee Mmeporpusatve. as Toro 4roObl
IPUHATH PELIEHUE O CO3/IaHMM KOMAaHJ, HEJ0CTaTOYHO 3HATh IPOOJIEMBbl IPYNIIOBOW TUHAMHKH,
pasBUTHsI TPYIIIOBOM CIUIOYEHHOCTH. 3ajaya KOMaHIHOTO CTPOUTENIbCTBA IOPA3/l0 CIIOXKHEE U
TpeOyeT caMblX pa3HbIX 3HaHUM. PemeHnue o 1enecooOpa3sHOCTH MHBECTULMH B (popMHUpoBaHuUE
KOMaH/{ OIIPEEIIAETCs CTpaTerueil opraHu3aliy U JOIMyCTUMBIM YPOBHEM MX PAaCIpOCTPaHEHUSI.

dopMupyeMsle B IIPOLIECCE U3YUCHHUS KOMIIETEHIIUH:

YK-3: CrocoGeH OCyIIeCTBIISATh COIMAIbHOE B3aMMOJICHCTBHE M PEATN30BHIBATH CBOIO
pOJIb B KOMaH/IE;

VYK-6: CrnocoGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpaWBaThb M  PEaIM30BBIBATH
TPAEKTOPUIO CAMOPa3BUTHsI HA OCHOBE IIPUHIIUIIOB 00pPa30BaHMs B T€UEHUE BCEH JKU3HMU.

Pe3ynbraThl 0CBOEHUS AUCLUILUIMHBI B pa3pe3e KOMIIETEHIINMI:

YK-3

3HaTh:

- OCHOBHbIE€ IpPHUHIMIBI M METOAbl YIPABIECHUS YEIOBEYECKUMH pecypcamu Juis
OpraHHU3alUK TPYNTIOBOW pabOTHI;

- 3Tanbl (OPMUPOBAHUST KOMAH]T,

- MOZIETIM ¥ TEXHOJIOTHH KOMaH1000pa30BaHHUS;

- YCIIOBHSI PE3YJIbTATUBHOCTH KOMaH/1bl B OpraHU3aLuy;

- IPUPOJY U XapaKTep KOMMYHUKAIMI B OpraHN3aLuy;

- COZIep’KaHMe U ATallbl KOMMYHUKAI[MOHHOTO IPOLIECcCa;

YMmers:

- OPraHU30BbIBATh PAOOTY KOMaH bl UCXO/IS U3 POJICH YJICHOB;

- OlIeHUBaTh 3((HPEKTUBHOCTH KOMAaHHOM /1€ TEIbHOCTH;

- OLIEHMBATh WHIMBHUIYaJIbHbIE OCOOEHHOCTH YJICHOB KOMaHIbl M MX BIHUSIHHE Ha
TPYIIIOBYIO COBMECTHYIO JESTEIbHOCTD;

- YIIPaBJIATH MEKIMYHOCTHBIMU M OPTaHN3allMOHHBIMIA KOMMYHHUKALMSIMU;

Bmaners:

- METOAAMH BIIMSHUS U YOEXKIEHUS;

- HaBbIKAMH TIOCTPOEHHS F3PPEKTUBHBIX KOMaH/

- cnoco0amu 3(h(HEKTUBHBIX KOMMYHHKAIIUM;

- HaBBIKAMH DPAa3BUTHUS JIMYHOCTHOTO U MPOQPECCHOHATBLHOTO MOTEHIMajla B Mpolecce
YIPaBIECHUS KOMaH101;

YK-6

3HaTh:!

- POJIb CaMOIIPE3EHTALNH B IPO(heCCHOHATBHOM OOIIEHHUH;

- METO/bI OOILIEHHS ¥ B3aUMOJICICTBHUS B TPYIIIIE;

YMers:

- IOHMMAaTbh U OCO3HABATh CBOE MOJIOKEHHUE U POJIH B KOMAH/IE;

- YMETb POBOAUTH CaMOIIPE3EHTALIHIO;

Bmanets:

- HaBbIKaMHU 3(p(hEeKTUBHOTO B3aUMOJIEHCTBHSI UCXO/IS U3 IEPCOHATIBHBIX LIETIEH.



1 O0mas xapakTepUCTHKA CAMOCTOATEIbHON padoThI

B coorBercTBMM C 3TMM B KadeCTBE OCHOBOIOJATAIOMICH IENbIO
MpenoJlaBaHusl TUCHUIUIMHBI BBICTYNMAaeT (OpMUPOBAHHE Y CTYACHTOB 3HAHUM,
HAaBBIKOB M YMEHUH B 00JacTM KOMaHI000pa3oBaHHWS U KOMMYHHMKAIUHd B
OpraHU3alMOHHBIX YCIOBUSIX KaK BaXKHOM (haKTOpE pa3BUTHUS MPEATNPUATUML.

ChopmynupoBaHHas 1edb HU3YYEHHUS Kypca MOXKET ObITb JOCTHTHYTa
pelIeHrEeM CIIEIYIONINX 3a/1a4:

3agaun QUCIUAILINHEL:

- U3YYUTh TEOPETHUUECKHUE MOIXO0/IbI B 00JIACTH KOMaH1000pa30BaHuUs;

- TOJIYYUTh TPEJCTABICHUE O B3aUMOCBS3M KOMAaHJHOW ACATEIBHOCTH W
3¢ (HEKTUBHOCTH JESITEIHLHOCTH OpraHU3aIINH;

- JaTh TPEICTaBIEHWE O MEXaHW3MaX U TEXHOJOTHSAX YIPaBICHUS
IpyNIIOBBIMH MpoOIeccaMu U pabOTOM KOMaH/IbI;

- PacCMOTPETh METObI OIIEHKHU d(DPEKTUBHOCTH KOMAHIHOM €SI TEIIbHOCTH
B OpraHu3aIuy;

- IPpUOOPECTH HABBIKU O OPraHU3allud KOMaHIHOM JESITeIbHOCTH;

- MIOJTYYUTh HABBIKU OIICHKU MOBEJCHYECKUX POJICH B KOMaH/IE;

- OBJIAJIETh TEOPUSMU U MOJICTIIMA KOMMYHHUKAIUH;

- chopMupoBaTH KOMMYHUKATHBHBIC HABBIKH;

- TIOJIYYUTh TIPEJCTABICHHE O CAaMOOCO3HAHWH IIOJOKCHUS B KOMaHIE U
METOJIOB OOIICHMS,

- copmupoBath HaBbIKU HS()PEKTUBHOTO B3aUMOJCHUCTBUSI HMCXOIS U3
IIEPCOHAJIBHBIX LIEJIEH.

B pe3ynbpTaTe 0cBOCHUS TaHHON AUCIHUIUIMHBI ()OPMHUPYIOTCS CICTYIOIINE
KOMIETEHIIUH Y 00YUaroIIerocs:

VYK-3: CnocobGeH OCyHIeCTBISATh  COIMAIBLHOE  B3aWMOJICHCTBHE U
peann30BBIBATH CBOIO POJIb B KOMAH/IE;

VYK-6: CiocobeH ympaBisiTb CBOUM BpeMEHEM, BBICTpauBaTh U
peaNn30BBIBATH TPACKTOPHIO CAMOPA3BUTHS HAa OCHOBE MIPUHITUIIOB 00pa30BaHUs B
TEUCHUE BCEH KU3HU.

B pesynbraTe n3ydeHusi IUCUUILIMHBI CTYJEHT JO0DKEH.

YK-3

3HaTh:

- OCHOBHBIC MMPUHITUIIEI 1 METOIBI YITPABJICHUS Y€IOBEUESCKIUMH PECYpPCaMH
JUTSI OPTaHHU3AIUY TPYITIOBOM paOOTHI;

- 3Tarbl GOpMUPOBAHUS KOMAH]T;

- MOJICJTM ¥ TEXHOJIOTHUH KOMaH1000pa30BaHuUs;

- YCIIOBHSI pe3YJIbTaTUBHOCTH KOMaH/IbI B OPTaHHU3AINH;

- IPUPOJTY U XapaKTep KOMMYHHKAIIUN B OpraHU3aIlNH;

- CoZIepKaHue U ATarbl KOMMYHUKAITMOHHOTO MPOIIECCa;

YMeTs:

- OPTaHU30BBIBATH pA0OTY KOMAaH bl HCXO/ISI U3 POJICH YJICHOB,;

- OLICHUBATD d(PPEKTUBHOCTh KOMAHIHOM JACATEIbHOCTH;



- OIIEHUBATh UHIMBHUIyaTbHBIC OCOOCHHOCTH WICHOB KOMAHIbI U UX
BJIUSIHHE HA TPYIIIOBYI0 COBMECTHYIO JICSITEIbHOCTD;

- YOPABJISITH MEXJIMYHOCTHBIMUA U OPTaHU3AIIMIOHHBIMA KOMMYHUKAIIUSIMU;

Braners:

- METOZIaMU BIUSTHUS U YOCKICHUS;

- HaBbIKaMU NOCTPOECHUS IP(HEKTUBHBIX KOMAH]T

- cioco6amu 3P HEeKTUBHBIX KOMMYHHUKAIIH;

- HaBBIKAMH PA3BUTHUS JUIHOCTHOTO U TPO(HEeCCHOHATHFHOTO TIOTSHIINANA B
MPOLIECCE YIIPABIICHUSI KOMaHIOM;

YK-6

3HaTh:

- POJIb CaMOTIPE3EHTAIINN B MPOPECCHOHATHEHOM OOIIECHUH;

- METOIbI OOIIICHUS U B3aUMOJCHCTBUS B TPYIITIC;

YMeTh:

- IOHUMATh U OCO3HABATh CBOE TOJIOKEHHUE U POJIM B KOMAH/IE;

- YMETh IPOBOJIUTH CAMOIIPE3EHTAIIHIO;

Bnanets:

- HaBbIKaMU 3(P(HEKTUBHOTO B3aUMOJICHCTBUSI HCXOS U3 TIEPCOHATBHBIX
LeJie.

2 Ilnan-rpa¢guk BbINOJHEHUS CAMOCTOSITEIbHOW PadoThI
Buasl u conepkanue caMoCTOATENIbHOM padOThI CTyJeHTa U (POPMBI

KOHTPOJIA
TexHo/I0rHYEeCKasi KAPTA CAMOCTOATEIbHOM PadOThI CTY/I€HTA

Kon Bun nesrensaocTn WTOroBbIi NPOAYKT CpencrBa u O6bem
peannzyeMoit CTY/ICHTOB CaMOCTOSITENIbHOW  |TEXHOJIOTUH OIICHKH| YacoB
KOMIIETEHINH paboThI

2 cemecTp
VK-3, YK-6 CamMocTosATeIbHOE KOHCIIEKT TectupoBanue 7

WU3YYCHUE JTUTEPATyPhI
o remaMm 1-8

VK-3, YK-6 [lonroroBka K TunoBoe 3aganue CobeceoBanue 8
MPAKTHIECKOMY
3aHATHIO
HToro 2 cemecTp 15
HToro 15

3 MeToanveckue peKOMeHIAIUH 10 U3YYEeHUIO TeOPETHYECKOT0
MaTepuaJa

[Ipu wusydenun mucrurummasl «Komanmnas pabota u 3¢ ¢heKTHUBHBIC

KOMMYHHKAIIUW» MPCAYCMOTPCHO HMU3YUCHUC TCOPCTHUUYCCKOIO Marcpuajia.



®opma koHTpoJia faHnHoro Buga CPC: cobecenoBaHusl.

Bomnpocs! 11t cobecegoBanus

Komnerenuusi(n) (3Hanust, ymenus u HaBbikn) YK-3 YK-6

ba3oBblil ypOoBEHB

1. KakoBa UCTOpHS IPOUCXOXKIEHUSI TEPMUHA «TPYTITIa»?

2. Kakue rpynmbl, corjmacHo kiaccubukamuu .M.  AnpapeeBoid,
NPEACTABIAIOT  HaWOOJBIIMKA  HMHTEpeC I PAcCMOTPEHHs]  MPOOIeMbl
KOMaH1000pa30BaHus?

3. B dem 3axmrodaercsi MpUHIMIHAIHHOE OTIMYHME TIOHATHA «TPYIIIa» U
«KOJUJIEKTUBY?

4. Kakue CBOMCTBA XapaKTEPU3YIOT OPraHU3aIUIO?

5. Kakue OCHOBHBIE MNpH3HAKKM KOMAH/bl MOXHO BBIJICIUTH Ha OCHOBE
CYILIECTBYIOLIUX OMPEACIICHUI JTaHHOTO MOHSATHUS?

6. OTtkyna 3auMCTBOBaHA HJIesI KOMAHIHBIX METOJI0B pabOThI?

7. Kewm BriepBbie ObLI BBEJICH B YIOTPEOJICHHE TEPMUH «TUMOMIITUHT»?

8. Kakoii Bk1ag B pa3BUTHE TeOpUH TUMOUIIuHTa BHeC P.M. benOoun?

9. KakoBbI nejarorn4eckue NCTOKM COBPEMEHHOTO KOMaH1000pa3oBaHus?

10. Kakoe ompejeneHre MOKHO JaTh IS XapaKTEPUCTUKH E1arornYecKon
KOMaH/1b1?

11. Kakue BuABI NMEAAroruHueckux KOMaH/ MOKHO OMPENETUTh, UCXOMAs U3
MOCTABJICHHBIX TIEpe] HUMU 3a1a4?

12. B yem, mo mMuHeHuto M.P. BuTsHOBOH, cOCTOWT MHTEpeC K KOMAaHIHOMN
paboTe B 00pa3oBaTEIbHON OpraHU3aluu?

13. Kakue ycnoBus MOTYT BIMATH Ha >KM3HECTIOCOOHOCTH MEAAroruYecKOu
KOMaH/IbI?

14. Kakue 0CHOBHBIE MMOJXO/IbI CYIIECTBYIOT B KOMaH1000pa30BaHUN?

15. Kakue Tumbl TMYHOCTH MOKHO BBIICNIUTH, coriacHo Teopuu K. FOnra?

16. Yto coboii nmpeactasisieT Tunoaorus Mariepc-bpurrc?

17. Kakue WHTEIIEKTyalbHbIE POJIM MOXXHO BBIACIUTH B Mojenu /.
Keitpcu?

18. Kakue komaHaHbIe POIU TpecTaBieHbl B Mmojenu P.M. benbuna?

19. Yto mo3BodsieT co3marth W omnpeaenutb Mozenb «Koieco KomMaHAbD»
Mapaxepucona-MakKenna?

20. Kakue cwibHBICE CTOPOHBI HMMEET yIpaBieHueckas wMoxaens T.1O.
bazaposa?

21. KakoBbl Hambosiee 3HAYMMbIC Marv mo (GopmupoBanuio 3h(HEKTUBHON
KOMAaH/1bI?

22. Kakoe KOJIMYEeCTBO 4eOBEK Haubojee ONTUMAabHO JUIsl OpraHu3aluu
s pexTrBHON PabOTHI KOMaH IbI?

23. Kak cienyer opraHu3oBaTh padOTy B KOMaHJE, YUCIEHHOCTb KOTOPOU
npeBbimaeT 12 yenoek?

24. Kakue MepomnpusTus CleayeT MPOBECTU ISl BBIMOTHEHHUS 3aJa4ydl I10
CO3/ITaHUI0 HOBOM KOMaHIbl?

25. Urto mpenmoaraeT AMarHOCTUYECKUI ATl CO3IaHMsI KOMaH/IbI?



26. JI1s1 uero mpoBOAUTCS TPEHUHT KOMAaH1000pa30BaHusA?

2. Kak CTpouTCsl MOCIETPEHUHTOBOE COMPOBOXKACHUE KOMAHIbI?

28. Uto npencrapisieT coO0M CUTYallMOHHBIN aHAJIN3?

29. KakoBbl XxapakTepHble TPU3HAKHU MEIarornyecKoi KOMaH IbI?

30. Kakue 1marm BkiIO4aeT B ceOs  MexaHu3M  (popMHUpOBaHHS
nearoruaeckux Komaua?

31. Kakue cymiecTByIOT TpU OCHOBHBIX THUIIA POJIEBOTO paclpeiesieHUus B
KoMaHjie?

32. B ueMm 3aKiro4aeTcs TIaBHbIN pecypc KOMaH IbI?

33. B kakux ciydasx KoMaHAa CTAHOBUTCS COIMATILHO OPUECHTUPOBAHHON ?

34. Kakoii, mo muenuto P.M. benbuna, nomkHa ObITh ycrenHas KoMana?

35. Kakne TmONIOKHUTENbHBIE KadyecTBa W MPUEMJIEMBIE  HEJIOCTATKH
BblAesieHbl P.M. benOuHbIM 111 KaXX10M pOoau B KOMaH/E?

36. J1y1s yero He0oOXOAMMO IMJIAHUPOBAHUE JIEATETLHOCTH KOMaHIbI?

37.4Yto mnpencraBisieT U3 ce0d CTPATETHUYECKUN TUIAH JESTEIbHOCTU
KOMaH/1b1?

38. B ueM 3aknrogaeTcsi peHOMEH TPYNIOBON JUHAMUKH?

39. Kakue sTambl MOXKHO BBIJICIUTh B KU3HENEATCIHHOCTH KOMAaHIbI TIO
poJiv B Hew uaepa’?

40. Kakue craguu »KU3HEHHOTO IuKiIa kKoMaHasl Beiiessitor T.FO. bazapos,
N.B. Pribkun u T.C. IIsipkoBa?

41. Kakue 30HbI B pa3BUTHUM KomaHAwl Bbigenser T.JI. 3uHKeBHUU-
EBcturueena?

42.Yto xapakTepu3yeT IIOMCKOBBIH TIEPHOJ B IKU3HEIACATEIHHOCTH
koMaHibl, 10 T.JI. 3unkeBuu-EBCTUTrHEEBOM?

43. Yto mpeacTapisieT cOO0W MOHUTOPUHT YPPEKTUBHOCTH KOMAHIBI?

44, Kakue oTIMYuTEeIbHbIE OCOOCHHOCTH XapaKTEePHBI 1JI1 MOHUTOPUHTA?

45. Kakue OCHOBHBIE METOAMYECKHE TpeOOBaHUSA MPEIBABIAIOTCS K
METO/IaM | MpUeMaM JUArHOCTUKH B MPOIECCe MOHUTOPUHTA?

46. Kakue ¢hopmMbl MOHUTOPUHTA HCIIONB3YIOTCSA B COBPEMEHHOM MPaKTHUKE
TUMOWMIITUHTA?

47. KakoBsl kputepun 3pPpexTrBHO paboTaroieil KoMaHIb1?

48. Kakue nBeHaAnaTh TpeOOBAHHMM K MOTCHIIMAIBHOMY JHIASPY KOMAHIbI
BeiaeisieT T.J1. 3unkeBuu-EBCcTUTHEEBA?

49. Kakyie OCHOBHBIE KOMIIETEHIIMH J(PGEKTUBHOTO JHAEpa MPUHATO
BBIICIISITh M OTCJICKUBATH B XOJI¢ MOHUTOPUHTA?

50. KeM ocymiecTBisieTcss MOHUTOPHUHT JIMYHOW 3(()EKTHBHOCTH UIICHOB
KOMAaHIIbI?

Kommnerennmsi(n) (3Hanust, ymenus u HaBbikn) YK-3 YK-6
I1oBBIIIEHHBIN YPOBEHD

1. CuryannoHHoe JIUepcTBO (IUAECPCTBO MO 3a/4a4y).

2. KOHCTpYKTHMBHOE B3aUMOJICHCTBUE U CAMOYIIPaBIICHNUE.
3. IlpunsiTHE €AMHOTO KOMAHJIHOTO PEIICHUS

4. DyHKUHMOHAJIBLHO-POJIEBOE paCIpEEICHNUE B KOMaH/IE.



No o

8.

D¢ddexTuBHAT U pe3yabTATUBHASI KOMAH/IA: CXOJACTBA M OTIHYHS.
VYnpasieHue B3aUMOOTHOILLIEHUSMU B KOMaHJIE.

DTansl pa3BUTHS KOMaH]l B OPraHU3ALNH.

TpenuHr  KoMmaH1000pa3oBaHUs:  COJEpPKAHME U OCOOEHHOCTHU

IMIPOBCOCHUA.

9.

BI/II[LI TPCHUHI'OB KOMaH,ZIOO6paSOBaHI/IH )41 0COOCHHOCTH Hnx

IIPUMCHCHMUA.

10.
11.
12.

padoTHL.

13.
14,
15.
16.
17.
18.
19.
20.

TumMOUIAMHT Kak crocod GOopMUPOBAHUS KOMAHIbI.
BepeBounblif Kypc kak crnocod GopMUpoBaHUS KOMaHIbI.
['pynnoBas nuHamuka. @opmupoBaHre KOMaHAbl M HA4aJl0 COBMECTHOM

['pynnoBas aunamuka. KOHQIUKTE 1 TPOTUBOCTOSHUS B KOMAH/IE.
['pynnoBas nuaamuka. Hopmanu3sanysi OTHOIIEHU B KOMAHJIE.
['pynnoBas auHamuka. Pabota B mosiHyo cuily.

TUMOUIAMHT ¥ TPEHUHTY JINYHOCTHOTO POCTA.

KopnoparusHble IpOrpamMmBsl.

Bepéounslii Kypc.

TUMOUIAMHT ¥ TPEHUHTY JINYHOCTHOTO POCTA.

KopnopatuBHble  Ipa3gHUKH, KOPIIOPATUBHOEBOJIOHTEPCTBO U

KOpPIIOpaTHuBHAA 6JIaFOTBOpHT€JIBHOCTB.



Cnmcok pekoMeH1yeMoil JTUTepaTyphl

OcHoBHas nuTepaTypa:

1. Baiinakos, A. H. JlugepctBo u xomanmooOpa3oBanue : yueOHoe mocobue / A. H.
baitnakos, A. B. Hazapenko, O. C. 3BsaruninenBa. — Crasponosb : Ct['AY, 2019. — 132 c. —
Texkct : oanektponsblii /  Jlamb :  anekTpoHHO—OMOnmMoTewnas cucrema. —  URL:
https://e.lanbook.com/book/169721

2. XepnakoBa, M. b. JlenoBble KOMMYHUKAllMM : YYE€OHMK M MPAKTUKYM JUIS
npukiagHoro 6akamaBpuara / M. b. J)Kepnakoa, 1. A. PymsnneBa. — Mocksa : M3parenbcTBo
FOpaiit, 2019. — 370 c. — (bakanasp. [Ipuknanuoii kypc). — ISBN 978-5-534-00331-4. — Tekcr
: anexktpounslii // DBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/432059

3. Ucauenko, 1. 1. OcHoBBI camoMeHepkMenTa : yueonuk / V.M. Mcadenko. — Mockaa :
NH®PA-M, 2021. — 312 c. — (Briciiee oopazoBanue). — ISBN 978-5-16-005304—-2. — Tekcr :
anexktponHbii. — URL: https://znanium.com/catalog/product/1212526

JlononHuTeNbHAS TUTEpATypa:

1. TlerpoB, A. ). Soft skills coBpemeHHOr0 MeHemxKepa: KOMaHI00Opa3oBaHUE U
JUIepCKUe HaBbIKM : yueOHoe nocodue / A. 1O. Iletpos, A. B. Maxapobnuaze. — ExatepunOypr
: Yp®V, 2017. — 188 c. — ISBN 978-5-7996-2258-9. — Texkcr : snexTponHsblii // Jlanp :
anekTpoHHo—OMOaMoTeyHas cucrtema. — URL: https://e.lanbook.com/book/170027

2. Jlucc, .M. [lenoBbie kommyHHKammu : yaeOHHK / D.M. Jlucc, A.C. KoBampuyk ;
PocToBckuii MexayHapodHBIH MHCTUTYT SKOHOMHUKH U yrpaBieHus. — Mocksa : JlamkoB u K°,
2018. — 344 c¢. : Tabn. - Pexmm gocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495708

3. Agile—menemxment: JlugepctBO W ympaBieHHe KoMmMaHaamu: I[IpakTudeckoe
pykoBozactBo / Anmeno FO. — M.:Anpniuna [labnumep, 2018. — 534 c.: 60x90 1/16 (O6m0xKa)
ISBN 978-5-9614-6361-3 — Pexxum poctyna: http://znanium.com/catalog/product/1003506

4. ABneeB B.B. — VmpaBieHue nepcoHajgoM: TEXHOJOTUs (OPMHUPOBAHHS KOMAHJIbI —
WznatenberBo "®dunanckl u cratuctuka" — 2014 — 544c¢. — ISBN: 5-279-02380-9 — Tekcr
anekrponnsii // ObC JIAHb — URL: https://e.lanbook.com/book/69110

5. ABneeB B.B. — Ypasnenue nepconanom. OntuMusanusi KOMaHIHOW paboThI:
Pennxunupunrosas texnonorus — M3znatensctBo "®@unHance u cratuctuka” — 2014 — 960c. —
ISBN: 5-279-02687-5 — Tekcrt snexrponnsiii / 9bC JIAHb — URL:
https://e.lanbook.com/book/69109
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