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Beenenne

Henpto wu3yueHus AUCHUIUIMHBI «Teopusi MEHEIKMEHTa» SIBISETCS NpPUOOpEeTeHHE
CTYJEHTaMH IMPEICTABICHUS O MIPUHIIMIIAX U 3aKOHAX (YHKIIMOHUPOBAHUS MEHEIKMEHTA.

3ajaun U3y4yeHus JUCHUTITUHBI COCTOST B TIOJAITOTOBKE BHIITYCKHUKOB K OPraHU3allMOHHO-
yIpaBieHYECKOH, MH()OPMALMOHHO-aHATUTUYECKON U MPEANPUHUMATENBCKON esSTEIbHOCTH,
obecnieunBaronield 3PQPEKTUBHOE YMpaBICHUE Ha MPEANPUATHSX W B OpPraHU3aAUsSX JFOO0M
OpraHU3aIMOHHO-TIPABOBOM (DOPMBL.

B xoxe ocBoeHust 3TOM NUCHMIUIMHBI CTYJEHTHI CMOTYT IOJYYUTh MPEACTABICHUE O
COBPEMEHHBIX KOHIICTILIMAX U TEXHOJOTUSAX MEHEIKMEHTA, YCIOBUIX U (DaKTOpax, MOBIHUSBIINX
Ha ero (OpMHUPOBAaHWE HA PA3IMYHBIX JTalax Pa3BUTHS SKOHOMHKH M OOIIECTBA, a TAaKXKe
o0pecTH CHUCTEMHOE BUJECHUE OpraHM3allMM U ee OKpYy>KeHUs. B pesysibTare CTYIEHTHI CMOTYT
00BsACHUTH 0a30BBIC MOHATUS TEOPUH MEHEIHKMEHTa C HUCIOJIb30BAaHUEM MPOQPECCHOHATBHON
TEPMHUHOJOTHH, (HOpMYIHpOBaTH M paclo3HaBaThb 0a30Bble KOHLEMIMHM MEHEIKMEHTa,
ONpENEsATh SJIEMEHThl BHYTPEHHEH U BHEIIHEW Cpelbl OpraHu3alli, XapaKTepu3oBaTh
OCHOBHBI€ THIIbI OPraHU3ALUOHHBIX CTPYKTYP, IPOEKTUPOBATh U OMHUCHIBATH OM3HEC-TIPOLIECCHI.

®dopMupyeMbIe B MPOIIECCE U3YUCHUS KOMIIETEHITUH:

OIIK-3: Cnocoben pas3pabaThiBaTh OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
pelIeHusl ¢ y4eTOM HMX COIMAIbHOM 3HAYMMOCTH, COJCUCTBOBATh MX PEAHM3AlUUA B YCIIOBUSX
CJI0’)KHOM M JMHAMUYHOW Cpe/ibl U OLIEHUBATh UX MOCIEACTBUA.

[TK-4: CriocoOeH MCIoJIb30BaTh OCHOBHBIC TEOPUU YIIPABJICHUS, MOTHUBAIINH, JINJCPCTBA
Y BJIACTH JJI PELIEHUS CTPATETUYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a]1a4.

Pe3ynbTaTsl 0OCBOEHUS AUCHIUILTUHBI B Pa3pe3e KOMIIETEHITUHI:

OIIK-3

3HaTb:

— COBPEMEHHBIE KOHUEMINUNA MEHEKMEHTA;

— METOAMKY MPOEKTHUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHUS YEJIOBEYECKUMH PECYpCaMH OpraHU3aLni;

YMers:

— TPOEKTUPOBATH OPraHHU3AIMOHHBIE CTPYKTYpbI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
VIPABJICHUS YEJIOBEUECKUMHU PECypcaMH OpraHU3allHi, TUIAHUPOBATH M OCYIIECTBISATH
MEpOIPUATHS, paCHpenesiTh W JEJNEerupoBaTh IMOJHOMOYMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHH
Bnagers:

— CHOCOOHOCTBIO TMPOEKTUPOBATh OpTaHU3AlMOHHBIE CTPYKTYpbI, Y4acTBOBaTh B
pa3paboTKe CTpaTeruii ympaBJeHHS YEJIIOBEUECKHMMH pecypcamMu OpraHu3aIluii,
IJIAaHUPOBaTh W OCYLIECTBIISITH ~MEPONPUSTHS, paCHpenensiTb U JIEJIerupoBaTh
MOJITHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPHUSITHS;

— HaBBIKaMH pa3padaThIiBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS
[1K-4
3HaTh:

— COBpPEMEHHBIE TEOPUH YIPABIICHUS, MOTUBAIIMH U JTUEPCTBA;

— METOAMKY PEILIEHUs CTPATErHYeCKUX U ONEepaTUBHBIX 3a/1a4;

YMers:

— TMPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBISTh  paclpeleieHue
MTOJTHOMOYHI ¥ OTBETCTBEHHOCTH Ha OCHOBE WX JICJIETUPOBAHUS,

— TMPOBOAUTH AYAUT  YEJIOBEUYECKUX PECYpCOB U  OCYHIECTBISATH  JAUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnaners:

—  TIPOIIECCOM TPYMIOBOW pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYNIIOBON TUHAMHUKU U
MPUHIIUIIOB ()OPMUPOBAHUS KOMAH/IBL;



— CIIOCOOHOCTBIO HCHOJIB30BATH OCHOBHBIC TEOPUH YIPABJICHHUS CBOCH MPOpeCCHOHATBLHON

JeATEIIEHOCTH
— CIIOCOOHOCTBIO  CTPOUTh  DKOHOMHYECKHE, ()MHAHCOBBIE W  OPraHU3ALMOHHO-
YIIPaBICHYECKNE MOJICIIN ITYTEM HX aJaNTally K KOHKPETHBIM 337a4aM YIpaBICHHS
Mertoanyeckie yKa3zaHHs —COJIEp)KaT pEKOMEHJAMM K MNPaKTUYeCKHUM pabdoram
CTYZICHTOB U CIIMCOK PEKOMEHIOBAaHHOW JINTEPATYPHI.



[IpakTrueckoe 3anstue Ne 1
Tema: MeHe)KMEHT KaK BUJ IEITEIHLHOCTH.

Lenb: M3y4uTh OCHOBHBIE MOAXOABI, IPUHIUIIBI U METOBI YIIPABICHHUS.

3HaHMsA M yMeHHUs1, IpHo0peTaeMble B pe3y/bTaTe 0CBOCHHS TeMbI:

3Haer:

— COBpPEMEHHbIE KOHLENIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAaHUS OPTaHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJeHHs YEIIOBEUECKUMH PECypCaMu OpraHU3alnii;

— COBpPEMEHHBIE TEOPUU YIIPABJICHUs, MOTUBALIUY U JINJIEPCTBA;

— METOJUKY pElICHUs CTPATETHYECKUX U ONEpaTUBHbBIX 3a/1a4;

YwMmeer:

— TPOEKTUPOBATh OPTaHMU3ALMOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe cCTpaTeruit
YIPaBICHUS YEJIOBECYECKMMHM PECypCaMU OpraHU3alui, IUIAHUPOBATH U OCYILLECTBIIATH
MEPONPUITHS, PACHPENEIATh W JEJIETUpPOBATh IOJHOMOYMUS C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

— IPOEKTUPOBATh  OPraHU3alMOHHYK  CTPYKTYPY, OCYILECTBJISATh  PAacCHpeNeIcHHE
MIOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— IPOBOAMUTH  ayIOUT 4YEJIOBEUYECKMX PpECypCcOB U  OCYLIECTBIISITh  JUArHOCTHKY
OpraHU3alMOHHON KYJIbTYpPHI;

Bnaneer:

— CHOCOOHOCTBIO  IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, Y4YacTBOBAaTb B
pa3paboTke cTpaTeruii yHpaBieHHUsS UEJIOBEYECKUMH pecypcaMH  OpraHM3aLui,
IUIAHUPOBAaTb M OCYIIECTBIATh MEPOIPUATHS, pacupelessiTb U JAeIerupoBaTh
IIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHUS;

— HaBbIKaMH pa3padaThIBaTh OPraHU3aLlMOHHO-YIIPABICHUYECKUE PEILICHUS

—  IpOILecCOM IpyIIoBOi pabOThl HA OCHOBE 3HAHUS MPOLIECCOB I'PYNIIOBON TUHAMUKH U
IPUHIUIIOB (POPMHUPOBAHUS KOMAH/IBI;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOEH MPOohecCHOHATBLHON
JeSITEIIbBHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMMYECKHE, (UHAHCOBbIE U  OPraHMU3ALMOHHO-
yIpaBjIeHYECKHE MOJIEIHU IIyTeM UX aJjalTalluy K KOHKPETHBIM 3aJjauaM yIpaBICHUS

— @opMupyemMble¢ KOMIICTCHIIUH I X YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pEIIEHUsI C Y4ETOM MX COLMAJbHOW 3HAYMMOCTHU, COACMCTBOBATH UX PEANM3ALMU B YCIOBHSX
CJI0OKHOW M IMHAMUYHOMU CPEeJIbl U OLIEHHUBATh UX MOCJIECICTBUS.

[1K-4: CriocobeH UCnonb30BaTh OCHOBHBIE TEOPUU YIIPABICHUSI, MOTUBALMH, JIUJEPCTBA
Y BJIACTU JJIs PELIEHUS CTPATErNYeCKUX U ONEPAaTUBHBIX YIIPaBICHUYECKUX 3a/au.

Teopernyeckas yacrb

MeHeKMEHT — caMocCTosiTeNbHAass o0dacTh 3HaHUM, Tpebyromas OCBOSHUS, IS
YCIIEIIHOTO BBINIOJIHEHUS IPOPECCHOHATBHOMN JIeTETbHOCTH MEHEIKepa.

OYHKIMM YOPABIEHUS — OTHOCUTEIIBHO CaMOCTOSITENIbHBIE YYacTKU YIPaBICHUECKON
JESATENBHOCTH.

OcHoBHbIe (DYHKIIUU yIIpaBiIeHUs — T€ PYHKIIUU, KOTOPBIE BBIMIOJIHAET 000N MEHEIKep
HE3aBUCHMO OT YPOBHS YIPaBICHUS U cPephl AATEIbHOCTH OPTaHU3aIMH.

[InanupoBanue - GyHKIUS yIpaBiIeHHs, CBS3aHHAs C OIpelaeieHHeM Iened Oynyen
paboThl OpraHU3ally U 33]]a4 U PECYpCOB, HEOOXOAUMBIX JJISl IOCTHKEHHUS ATUX LieIen

[lonsTue ‘“‘nnanupoBaHue” OOBIMHO MMEET JBa 3HAUYEHHUS: IJAHUPOBAaHUE O3HAYAET
OIpeZie/ICHUE 1IeJIel OPTaHNU3aluy U ONIPEAEIIEHUE ITYTEN UX JOCTHIKEHUS.

Taxum oOpa3om, IIIAHUPOBAHUE UMEET TPU B3aUMOCBSI3aHHBIX KOMIIOHEHTA!

— omnpeneneHue uenei - Yero Mel XoTum?



— olleHKa cocTosHud - I'ne MeI ceiiuac?
— onwucanue aercteui - Kak 3Toro nocTuun?

Opranuzanus - GyHKUUS yIpaBlICHHs, CBA3aHHAs C MOCTAHOBKOH M TpyNIHUPOBaHUEM
3aJa4 Ui IOAPAa3IeICHUN U BBIIEICHUEM PECYPCOB Ul 9TUX MOAPA3JCIICHUN.

3ameTuM, 4yTO cj0BO "opranuszauus" npuoOperaer nBa 3HaueHusa. OpraHuzauus Kak
rpyma Jroed U opraHu3anus, kak GyHKIUs yrpaBieHus. B HEKOTOpBIX HCTOUHUKAX (YHKIUIO
yIpaBJIEHUS ONPENEIAIOT KaK "opraHu30BbIBaHuE".

JanHas (QyHKIMSA CO34AeT pealbHble YCIOBUS A JOCTHXKEHHs 3aIIaHMPOBAHHBIX
neneid. OpraHu3oBbIBAaHUE BKJIIOYAET B ce0s CO3JaHUE CTPYKTYpbl OpraHU3alud, TO €CTh
paszeneHue U pacupezeneHue paOoThl B OpraHU3allMM, YCTAHOBJICHHE B3aMMOCBSI3U MEXIY
pa3NIMYHBIME paboTaMu, a TakXKe paclpeieieHue IOJIHOMOYMA W OTBETCTBEHHOCTH 32
BbINOJIHEHHE paOoThl. [Ipyras 3agaua 370 QyHKIUM — cO3/laHMe YCIOBHUH Ui (POPMUPOBAHUS
OpraHU3alMOHHOMN KYyJIbTYphl OpraHU3al1u.

MoTuBupoBaHUE - 3TO PyKOBOASIIAs (YHKLHUS, CBI3aHHAS C UCIOJIb30BAHUEM BIIMSHUS
JUIs OOy X /1eHUs! (MOTHUBAILIMH ) PaOOTHUKOB K IOCTH)KEHUIO IIeNIei eI TeTbHOCTH OpTaHu3aluH .

JlelcTBYsI IO MOTMBALMM BKJIIOYAIOT SKOHOMHMYECKOE U MOPAIBHOE CTHUMYJIHPOBAHME,
oOoramieHle CcoAepKaHUs Tpyda U CO3JaHME YCIOBUM Il MPOSIBICHHUS TBOPUYECKOTO
HoTeHI1aza pabOTHUKOB.

KouTponb - ¢yHkuusg ynpaBieHusi, CBsi3aHHas C HaOJIOJIEHHEM 3a JIEATENbHOCTBIO
paOOTHUKOB, 0OecHeueHHEM COXPaHEHMsI HalpaBlE€HUs JIBUKEHHsS  OpraHu3aluu K
MIOCTABJICHHOU IIeJTU |, €CII He0OXO0AMMO, BHECEHHEM HEOOXOIUMBIX KOPPEKTHB.

B o0mmem npouecce ynpapiaeHHs KOHTPOJIb BBICTYIAET KaK 3JIEMEHT 00paTHON CBA3H.

[Ipomiecc ympaBieHuss — 3TO CyMMa BCEX B3aHMMOCBSI3aHHBIX MEXAY €000 (QyHKIU
yIpaBIEHUS.

[Iporiecc KOMMYHUKAIMK U IPOLECC MPUHATHUS PELIEHU - CBA3YIOLIUE MPOIIECCHI.

Bonpocsl n 3axanust:

KaxoBo cooTHoleHne pyHKINNE MEHEeIKepa U ypOBHEH yIIpaBieHUs?
[lepeuncanre GyHKIUN MEHEPKMEHTA.

OxapakTepu3yiTe Tpya MEHeIKepa.

KakoBa cTpykTypa Tpyna MeHexepa’?

el el

ITpakTnueckoe 3ansaTue Ne 2

Tema: MeHeIDKMEHT KakK BUJ I€ATEILHOCTH

He.]'lb: I/13y‘-H/ITB OCHOBHBIC ITOAXO/bI, HpI/IHHI/IHBI U METOIbI ynpaBneHI/m.
3HaHus M yMeHUSs, IpHoOpeTaeMble B pe3yJbTaTe OCBOCHHS TeMbI:
3Haer:

— COBpEMEHHBIEC KOHIEMINN MEHEKMEHTA;

— METOAUKY IPOEKTUPOBAHUSA OPraHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu ympaBJieHUsS YEIOBEYECKUMH pPEeCypcaMu OpTraHU3aIINiA;

- COBpeMeHHBIG TCOpI/II/I praBJ'IeHI/ISI, MOTHBAIIUN U J'II/IJlepCTBa;

— METOJUKY peIICHUs CTPATETUYECKUX U ONEePAaTUBHBIX 33/1a4;

Vmeer:

— TPOEKTUPOBATH OpPTaHHU3AIMOHHBIE CTPYKTYpHI, Yy4acTBOBaTh B pa3pabOTKe CTpaTerwii
VIIpaBJICHUS YEIIOBEYCCKUMH PEeCypcaMy OpraHU3allui, TUTAHUPOBATh M OCYIIECTBIISATH
MEPOMNPHSTHSI, pACIpeNeisITh W JeJIerHpoBaTh TOJHOMOYMUS C YYE€TOM JIHYHOMN
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIC MEPOTIPHSITHSI,

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TIPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYpPY, OCYIIECTBJISATH  pacIlpeleicHHe
HOHHOMO'—II/II\/’I 1 OTBETCTBCHHOCTH HA OCHOBC UX JICJ'ICFI/IpOBaHI/IH;



— TITPOBOAMUTH  ayOUT YEJIOBEUYECKMX PpECypCOB U  OCYLIECTBISITh  JUArHOCTHKY
OpPraHU3alMOHHOM KYyJIbTYPBI;

Bnaneer:

— CIIOCOOHOCTBIO  INPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3zpaboTKe cCTpaTeruil yIpaBI€HHMs 4YEJIOBEYECKMMHM pecypcamMu  OpraHu3alui,
IUIAHUPOBAaTb M OCYILECTBIATh MEPOIPHATHS, pacupeleNsaTb U ACIErupoBaTh
IIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUSATHUS;

— HaBbIKaMM pa3padaTbIBaTh OPraHU3ALMOHHO-YIIPABIEHYECKUE PELICHUS

—  TIPOIECCOM TPYIIOBON pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIIOBON TUHAMUKH U
HNPUHIUIIOB (OPMHUPOBAHUS KOMAH/IbI;

— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIE TEOPUH YIIPABICHUS CBOCH MPO(heCcCHOHATEHON
JESTEIIBHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  DKOHOMHMYECKHE, (UHAHCOBBIE H  OPraHU3ALMOHHO-
YIPaBICHYECKHE MOJAEIH IIyTeM UX aJalTallud K KOHKPETHBIM 3aJa4aM yIpaBICHUS

— (@opMupyemMble KOMIIETCHIIUH MU UX YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPaBIEHYECKUE
pelIeHHs C YYETOM HMX COLMAJIbHOW 3HAYMMOCTH, COAEMCTBOBATh MX pEAM3allUU B YCIOBUSX
CJIOKHOW M IMHAMUYHOU CPEeJbl U OLIEHUBAThH UX MOCIIECICTBUS.

[TK-4: CrtocoOeH HCIoIb30BaTh OCHOBHEIC TEOPUH YIIPABJICHHS, MOTHBAIIMH, JIHICPCTBA
Y BJIACTU JJIs PELIEHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3a/ad.

Teopernyeckas 4acTb

VYnpaiieHHE OCHOBBIBAJIOCH Ha ITPAKTUYECKOM OIIBITE YEJI0BEKA U 3HAHUAX ITOJIyYEHHBIX
NPEIUIECTBYIOIUMHU TOKOJIEHUAMU. llpuMepamu pa3BUTUS YIpPaBIEHYECKOM MBICIH, B
JIOHAYYHBII IEPUOJI, MOKHO CUUTATH:

[Iymepckuii cBOJ peUruO3HBIX 3aKOHOB PETJIaMEHTHPOBAJl KOMMEpPYECKUE CAENIKU (3-€
ThICAYENICTHE JI.H.3.) KOTOPbIH MOXXHO paccMaTpuBaTh, KakK pEIMTHO3HO-KOMMEPUYECKYIO
PEBOJIIOLIMIO B YIIPABIICHUU;

3akonbl llaps Xammypanu omnpenessiiid HPUHLUIBL YIIPaBJIEHUS TocyaapcTBoM (2-e
TBICSIUEIETHE JI.H.3.) KOTOpPbIE MOJKHO paccMaTpuBaTh, KaK CBETCKO-aJIMUHUCTPATUBHYIO
PEBOJIIOLIMIO B YIIPABICHUH;

[Ipumepom opHOro w3 Haubosiee BBICOKMX YPOBHEW pa3BuUTHs sBIseTcs Pumckas
UMIEPHUS

[IIxouns! ynpasnenus. [lIkona HayqHOM OpraHu3anuu Tpyzaa.

B pamkax maHHOrO HampaBl€HUS U3ydajachb CHCTEMa OpraHM3aluu Tpyla
IIPOU3BOJICTBEHHBIX pabOYMX U BO3ZMOXKHBIX ITyTE€H MOBBIIIEHUS UX MPOU3BOIUTENBHOCTH, IIyTEM
IIPOBEJCHUS HAYYHBIX HCCIIEI0BAHUM.

OCHOBOIT0JIO)KHUKOM JIaHHOTO HAIlpaBJIEHUsI YIIPaBIEHUECKON MbIciu siBUics Dpenepux
Teiinop (1856 — 1915) xoTopslif nepBbIM c(HOPMYIUPOBAT MPUHIMIIEI HAYYHOH OpraHU3aIiu
TpyJa: aHadu3 METOJOB U NPHUEMOB BBINOJIHEHUS] pabOThl; OTOOp pPaOOTHUKOB Ha OCHOBE
npodeccuoHaIbHBIX TPeOOBAHUH; Crielnanu3anus padoT; COOTBETCTBUE 3aTPAauMBAEMBIX CHI U
MaTepUaibHOIO BO3HArpaXaeHWs paOOTHHKA; OTHeNieHWe (YHKIUM  ymnpaBiaeHUs, OT
BBINOJIHEHHSI paloT.

JlpyruMu mpescTaBUTeNsIMU TaHHOTO HampaBieHus siBisgercs @pesk u Jlunuu ['mnbper
(/Lxunbper). OHM CKOHLIEHTPUPOBAJIM CO€ BHUMaHUE Ha aHAJIM3€ OpraHU3aIlMKi pabovyero Mecra
U U3YYEHUU TPYAOBBIX ONEpaluii U COCTaBJSIONIMX HX TPYIOBBIX INPUEMOB, JIEHCTBUM,
JBHOKCHUH.

AIMAHHCTpAaTUBHAs IIKOJA yIpaBiaeHUs. L{enpro JaHHOM MIKOJBI ABISUIOCH CO3JaHUE
YHHMBEPCAIbHBIX NIPUHIMIIOB YIIPABJIEHUS OpraHu3anueil. [Ipu a3Tom BeIIENSNINCH ABAa OCHOBHBIX
MPUHIINIIA PELIECHUS TaHHOM 3a/1a4u:

PazpaboTtka panroHaIbHON CUCTEMBI YIIPABICHUS OpraHU3alueii;

Onpenenenre NPUHIIUIIOB TOCTPOEHUSI OpraHU3aI|H.



OCHOBOIIOJIO)KHUKOM ~ aAMMHMCTPAaTUBHOW 1IKoJbl siBisercss Anpu @aifons. OH
CKOHIIEHTPUPOBAJI CBOE BHUMaHHE HA YIPaBICHUECKONW (PYHKIMH, B KOTOPOH OH BBIJEIWII, MATh
COCTaBHBIX YacTeH, KaxJas U3 KOTOPBIX NpeAcTaBsuia co0oil  crennpuyeckuid  BHI
JEATCIIBHOCTH: IUIAHUPOBAaHUE, OPraHM3ALMI0, PaCHOpPSAOUTEIIBCTBO, KOOPAWHUPOBAHHE U
KoHTponupoBaHue. Tak xe, A. @ailoap onpenenns NPUHLIMIBI YIPaBIEHUs: pa3ieleHue Tpy/a,
BJIaCTb U  OTBETCTBEHHOCTb, JUCLMILIMHA, €AWHOHA4alue, E€OUHCTBO  HAIPABIICHUS,
NOJYMHEHHOCTh JIMYHBIX HHTEPECOB OOLIMM, BO3HArpaXkJEHUE, LEHTpalIu3alus, CKaspHas
LeMb, HOPS/I0K, CIIPABEUIMBOCTb, CTAOMIIBHOCTh MIEPCOHANA, MHULUATHBA, KOPIIOPATUBHBIN AyX.

Ha pasBuTHe npencraBieHHE O CIIOCOOaX IMOCTPOSHUS OPTaHU3ALMOHHBIX CTPYKTYP
OKa3aJl BIMsIHUE HeMelKuil comroior Makc Bebep. Mim Obut pa3zpaboTaH OOpOKpaTHYECKUIN THIT
OpPraHU3alMOHHON CTPYKTYPBI, KOTOpas OTBEYaJIa CIECAYIOIUM IIPUHIMIIAM: YETKOE pa3/ieleHue
3ajjad M BIACTU MEXAY paOOTHUKaMH, KOTOPOE 3aKpEeIUIIeTCs HOPMAaTHUBHBIMH JOKYMEHTaMU;
UEPapXUUECKOe pacHpeeNieHHe JOJDKHOCTeH B OpraHM3aluH; KBAIU(UKAIUOHHBIA OTOOD;
Ha3HauY€HUEe Ha JOJDKHOCTh; aJMUHHUCTPATUBHBIM paOOTHUK JOJDKEH ObITh HaeMHBIM
pabOTHUKOM C  (UKCUPOBAHHBIM  JIOXOJOM; aJMUHHUCTPATUBHBIA  pabOTHHUK  JIOJDKEH
OCYILECTBIIAATh CBOIO PAabOTy B COOTBETCTBUU C YCTAHOBJICHHBIMM IPAaBUJIAMU €IUHBIMH JJIS
BCEX.

[kona 4emoBeyeckuX OTHOIIEHUH. CTOPOHHUKM JAHHOM ILIKOJBI COCPENOTOYMIIN CBOE
BHUMaHWE Ha BIMSHUU TICUXOJIOTHMYECKOro (pakTopa Ha pe3yibTarhl Tpylda padorHuka. CBoe
pa3BUTHE, JAHHOE HAIIPABJICHHUE IOJIYYUJIO B CHUIYy HEBO3MOXKHOCTH JaJbHEHILEro pEIICHUs
npoOsieM ympaBieHMs] OpraHu3alueldl B paMKax I0JXO0JI0B pa3padOTaHHBIX KJIAaCCUYECKUMU
LIKOJIAMU YIIPABJICHUS.

OCHOBOIT0JIO)KHUKaMH JaHHOM HIKOJIbI MOYKHO cuuTaTh DnaToHa Mbaiio u Mepu Ilapkep
®omnnert. B pamkax cBoux uccienoBanuil 3. Maiio BBISBUIL, UTO pe3yibTaThl TPyAa paOOTHUKOB
3aBUCST OT COLUAIBHO-TICUXOJIOTUYECKUX YCIOBUM pabOThl COTpYAHUKOB. [Ipu 3TOM OH cuutan,
YTO B HOBBIX YCIOBUSIX UEJIOBEK IIOTEPSA] COLMAIbHBIE CBS3M XapakTEpHbIE A
IPEIECTBYIOLIETO Pa3BUTHs (LI€XOBasi OpraHU3alUsl PEMECIEHHOrO TPy/Aa) U MOMajl B YCIOBHS
OTYYXJIEHHOCTH, CJIE0BaTeIbHO, HEOOXOAMMO CO3[JaHM€ Ha MPEANPHITHH  YCIOBUH
MO3BOJISIOMINX pa0OTHUKAM TOYYBCTBOBaTh ce0s wieHaMH oOnxHOW rpymmbl. OCHOBHBIM
HafpaBlIeHUeM HayuyHbIX WH3blcKaHui M.II. Domnmerr ObUT BOHpOC JMIEpCTBA B TpYIIE,
MEXaHM3MOB B3aUMOJEWUCTBUA MEXAy ee ydacTHUKamMu. OHa cuMTana, 4To PYKOBOJIUTENb
JIOJDKEH OCYLIECTBIATh YIpaBiIeHHE OJUMHEHHBIMHA HE Ha OCHOBE ()OPMAJIbHBIX ITOJIHOMOYUH, a
32 CyUET CHOCOOHOCTM YHPaBIATh IMOBEACHMEM JIPYTMX B paMKax HeQOpMalIbHbIX
MEXJINYHOCTHBIX OTHOILIEHUH.

[lIkona mnoBenenHueckux Hayk (buxeilBuopusm). Illkona mnoBeaeHUECKHUX HayK
NIEPBOHAYAJIbHO CTaJIa PAa3BUBAThCSA B PaMKax LIKOJIBI YEJIOBEYECKUX OTHOILIEHUH, MTO3TOMY €€
MO’KHO paccMaTpUBaTh KakK pa3BUTHE, YIIIyOJIEHUE, @ B HEKOTOPBIX CIydasix MEPECMOTpP TEOPUIl
IIKOJIbl YEJIOBEUECKUX OTHOLIEHUH. OOBEKTOM U3YyYeHMs JAAHHOW ILKOJIBI SBUJIOCH PacKphbITHE
MEXaHU3MOB (OPMUPOBaHUS MOBEACHMS uenoBeka. PojoHadalbHUKOM JAaHHOTO HaIlpaBlICHUS
cuntaercs Y. bapuapa. MIm Obu1a pa3paboTaHa KOHIENLUS UHIMBUIA U KOOIIEPATUBHBIX CUCTEM,
B KOTOpPOM ONpeneNnsuioch, YTO WHIUBUABI YHUKAJIbHBI, 00OCOOJEHHBI M HE3aBUCUMBI, a
OpraHu3alysl 3TO KOONepaTMBHOE 00Opa3oBaHUE, B KOTOPOM MHAMBHJIBI yYacTBYIOT HUCXOAS U3
CBOMX JKenaHuM MW nened. LleHTpanbHyr0 ponp B JaHHbIX cucremax Y. bapHapna orBoaun
MEHE/UKMEHTY  (YNpaBJCHHIO) HaNpaBICHHOMY Ha pa3paboTKy myTed mnojaepskaHus
’KU3HECIIOCOOHOCTH OpraHu3allid, B TEPBYIO OuYepellb, 3a CUET CO3/aHHs OpraHU3alMOHHON
MOpajid TPEeNnATCTBYIOUIEH IEHTPOOSKHBIM CHUJIaM JIMYHBIX HMHTEPECOB OTIENBHBIX JIO/IEH
BXOJISIIIMX B OPraHU3ALHIO.

JlpyruM HampaBlIEHUEM HM3y4EHUS AAHHOHM IIKOJbI SBJSUIOCH ONpPENEICHHE NPUHIMIIOB
B3aUMOICUCTBUS (hOPMATBHOM U He(POPMaTBLHOW OPTaHU3AITMOHHON CTPYKTYP.

Ocoboe MecTo B HCCIEAOBAaHHMIX MOBEACHUECKOW IIKOJBI 3aHUMAIO U3yYEHHE POJIH
MOTHUBOB M MOTpeOHOCTEN B yIpaBlieHWH paOOTHHKAaMHU Ha Npeanpustud. B pamkax gaHHON



IIKOJIBl MOTHBAIMsI Obla pa3fefieHa Ha TPU YPOBHA: MOTpeOHOCTH (MOOYKIeHHE), LeNH,
BO3HArpa)/eHuUs.

[lepBbIif ypoBeHb cTaln OOBEKTOM OCOOO MPHCTAIBHOTO HW3y4YeHHsS OOJIBLIOrO YHUcia
aBTOPOB, CpPEOU KOTOPHIX MOXHO BBIACNUTh AOpaxama Macioy co3AaBlIero MUpamMHUIy
noTpeOHOCTEN.

[xona Hayku ynpasieHnus (KoqnuecTBEeHHBIN TOIX0)

KonmdecTBeHHBI TOAXOA MPEACTABIsAET COO0N BHEOPEHHE MAaTEMaTHYECKHUX METOJIOB
aHaJIM3a U MOJENUPOBaHUS B IpoLleCcC yrnpaBiieHus opranuzauueid. lLlenpio manHoro moaxona
SBJISIACh BBHIPAOOTKA MAaTeMAaTHMUYECKUX METOOB IMO3BOJISIONIMX MPOTHO3UPOBATH U OIICHUBATH
JESTENIbHOCTh KaK OpraHM3allMd B IEJIOM, TaK U OTIEIbHBIX CTPYKTYPHBIX MOJApa3eICHUN.
MopenupoBanue MO3BOJIMAIO pPACCMATPUBATh OPraHU3AIMIO B YIPOIIEHHOM BHUJE, TaK Kak
MoJiedb 3T0 (popma MpencTaBiIeHHs] PEAIbHOCTH B YNPOIIEHHOM, aOCTpaKTHOM BHJIE, T.€. OHA
ONUCHIBACT JIUIIb HambOoJee BaKHBbIC WIM HMHTEPECYIOLIUME CBOMCTBA M3y4aemMoro OObEKTa, B
HAIlIeM CJIy4yae OpraHu3aluu.

Bonpocsl u 3a1anus:

[lepeuncnure GyHKIIUU MEHEKMEHTA.

KakoBbI HCTOKM BO3ZHUKHOBEHUSI MEHEKMEHTA?
Pa3BuTHe ynpaBneHus Kak HayKu.

UTto Takoe Hay4HOE yrpaBieHUE?

PohdE

[TpakTnueckoe 3anstue Ne 3
Tema: CoBpeMeHHBIE TOAXObI K MEHEDKMEHTY.

He.]'lb: HU3Yy4UTb COBPECMCHHBEIC ITOAXO0AbI K MCHCIXKMCHTY.
3HaHusA ¥ yMeHUs, IpHodpeTaeMble B pe3y/bTaTe OCBOCHHS TeMbI:
3Haer:

— COBpPEMEHHBIE KOHICIIIUA MCHEKMEHTA;

— METOAUKY IPOEKTUPOBAHUA OPraHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu yrpaBJeHHsS YEIOBEYECKUMH pPEeCypcaMu OpraHU3alNii;

- COBpGMGHHBIG TCOpI/II/I praBHeHI/IfI, MOTHBAIIUN U J'II/IJlepCTBa;

— METOAMKY PELEHUs CTPATErMYeCKUX U ONEepaTUBHBIX 3a/1a4;

Vmeer:

— TPOEKTUPOBATh OpPTaHHU3AIMOHHBIE CTPYKTYpBI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEJOBEUECKHMH pPEecypcaMy OpraHHU3alHi, MJIAHUPOBATH W OCYILIECTBISATH
MEpOINPUATHS, PpaCHpenesiTh W JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOCKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleiecHue
MOJIHOMOYMI ¥ OTBETCTBEHHOCTHU Ha OCHOBE MX JIEJIETUPOBAHUS;

- HpOBOI[I/ITB aYI[I/IT YCIIOBCUCCKUX peCprOB u OCYIIIGCTBJ'ISITL I[I/I&FHOCTI/IKy
OpPTaHU3AIIOHHOMN KYIbTYPHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpPBI, Y4acTBOBaTh B
pa3paboOTKe CTpaTeTUid YIPABJICHHS YEIOBEUYECKHMMH pPecypcaMu  OpraHU3aIlui,
IJIAaHUPOBaTh W OCYIIECTBIISITh ~MEPONPUSTHS, pacCHpenensiTb U JIeJIerupoBaTh
IIOJTHOMOYHUS C y‘IGTOM HH‘IHOﬁ OTBCTCTBCHHOCTH 3a OCYI].[GCTBJ'IHCMI)IG Meponpmm/m;

— HaBBIKAMH pa3padaThIiBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TIPOIIECCOM TPYMNIOBOM pabOThl HA OCHOBE 3HAHUS MPOIIECCOB I'PYIIOBON AUHAMUKH U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/IbI;

— CIOCOOHOCTBIO HMCIOJIb30BaTh OCHOBHBIC TEOPHUH YIIPABJICHUS CBOEH MPOeCcCHOHATHHON
JIESITENLHOCTH



— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHMU3ALMOHHO-
yIpaBieHUYECKHE MOJENU MyTeM UX aJanTalli K KOHKPETHBIM 3a/ladaM yIpaBJIeHUs
— ®opmupyemble KOMIETEeHIIUH HJIH UX YACTHU:

OIIK-3: Cnocoben pa3pabaTbiBaThb OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
peLIeHHUs C Y4€TOM MX COIMAIbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PEATM3AMU B YCIOBHSIX
CJIOKHOW U IMHAMUYHOMU CpPeJIbl U OLIEHHUBATh UX MOCIJIECTBUS.

[TK-4: CrtocoOeH UCIoIb30BaTh OCHOBHEIE TEOPUH YIIPABJICHUS, MOTHBAIIMH, JIHIEPCTBA
U BJIACTU JJIS PELICHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernueckast 4acTb

Hayunbie mpencraBieHust 00 ynpaBieHUU MOXHO TaKXe pa3[esiuTh Ha TPU OCHOBHbBIE
10/J1X0/1a, KOTOpPBIe COPMHUPOBAIIHMCH K HACTOSIIEMY BPEMEHHU.

IlpoyeccHovlti nooxo0 (yHkyuoHnanvHvili no0xo0. JlaHHBIA TOAXOA Tpearosaraet
paccMOTpeHHe YIpaBlIEHUs, KaK HEMPEPhIBHOTO IMPOLECCa OCYIIECTBICHHS B3aMMOCBSI3aHHBIX
neiictBuii, obecrneunBaronx 3¢p¢GeKTUBHOE YIpaBlieHHEe opraHu3anuei. Brepsbie mpobiiema
ompeneneHuss (QyHKIUI MeHemkepa ObUIa IOCTaBI€HA CTOPOHHUKAMHU AIMHHHUCTPATHBHON
HIKOJIbI yrpaBiieHUs. AHpu Daifonb BBIACISAN MATh OCHOBHBIX (DYHKUMN yIpaBiIeHUS — ITO
IUTAHUPOBAHKE, OPTraHU3aLMUs, PACTIOPSAIUTEIHCTBO, KOOPIMHUPOBAHNE U KOHTpOJIMpOBaHuE. B
HACTOAIIEE BpeMsi KOIWYECTBO (YHKIUI BBIACNSAEMBIX B JIEATEIBHOCTH MEHEIKepa
3HAYUTEIBHO OOJIbIE, CPEOU HUX: MPUHATHE YIPABICHUYCCKUX PEIICHHH, HCCIEeJOBaHUE W
OIICHKA MPOUCXOAIINX MTPOLIECCOB U U3MEHEHHIA, YIIPaBICHNUE TPYAOBBIMU pECypCaMu.

Cucmemnvlii nooxood. CHUCTEMHBIM MNOAXOJA MNpPEANOaaraeT, 4YTO OpraHu3alus 3TO
WHTETPUPOBAHHAS CHUCTEMa, COCTOAIIAs W3 DJIEMEHTOB OOJAJAIoOUIUX OIpelelIeHHBIMU
XapaKTEPUCTHKAMH M B3aUMOCBSI3aHHBIX MTOCPEICTBOM KOMMYHUKALUH, KaK APYT C APYroM, TaK
U C DJIEMEHTaMH BHEIIHEH, 0 OTHOIICHHUIO K OpraHU3aliu, cpelbl. TakuMm 00pa3oM, CHCTEMHBI
MOJXO/ OTpeneNsieT NPUHIMIB W3YyYeHHs] OpPraHM3alMd W OCHOBBI YIPABJICHUS €I Kak
cuctemoil. IIpeumyiecTBaMu CHCTEMHOTO TMOAXOAA SBISETCS: BO3MOXKHOCTH — OIICHKHU
OpraHu3aliil B IIEJIOM; BBIABICHHE BJIHMSHHUA W POJIM OTICIBHBIX 3JEMEHTOB (CTPYKTYPHBIX
9JIEMEHTOB MM KOMMYHUKALMH) Ha pe3ylbTaT JIOCTUTHYTBHIM OpraHu3anueil; BO3MOXHOCTh
UCTIOJIB30BaHUS MOJETICH Il IPOTHO3MPOBAHUS M BEIPAOOTKH YIPABICHUECKUX PEIICHHUN.

B pamkax cucreMHOro yrpaBieHus 0a30BbIMU SIBIISIIOTCS CIEIYIOIINE KATETOPUU:

Cucrema — 3TO HEKOTOpasi MEIOCTHOCTh, COCTOSIIAS M3 B3aMMOCBSI3aHHBIX JJIEMEHTOB,
o0aaroIuX ONpeeIEHHBIMU XapaKTepUCTUKAMU U CBOMCTBAMH, BCIIEJCTBHE UETO Kax /bl U3
HUX OKa3bIBaeT Ha OPTaHU3AIMIO PA3INIHOE, WHANBHyaJIbHOE BIUSHUE.

Mogenps — 3T0 ynpolleHHas: KOmusl 00beKTa UCClIeI0BaHMsl IPEJICTaBlIeHHas B Hauboee
yIOOHOM, /Ui pelleHus] BO3HUKIIEH 3a1aun, popme, U ONUCHIBAIOIIas HHTEPECYIOIINE CBONCTBA
u3yyaemMoro ooOwekra. Beiensror Tpu  Buza  Mojenel:  (U3MYEcKyro, aHaJIOTOBYIO,
MaTeMaTUYeCKyI0 (3HAKOBYIO).

IIpy wWCHONIB30BAHMM CHCTEMHOIO MOJAXOJa HEOOXOAMMO YYMTBHIBATH CJEIYIOIIUe
MOMEHTBHI:

Kaxnas opraHusanus COCTOMT U3 JIOCTaTOYHO OOOCOOJEHHBIX YacTed MMEIOLINX
BHYTPEHHIOIO CTPYKTYPY;

D¢ ekt cuHepreTuKu — 3TO MPUHLUI B COOTBETCTBHUHM C KOTOPBIM OOIIMN pe3ynbTaT
Bcera 0oJIbIle, YeM MPOCTasi CyMMa Pe3yiIbTaTOB OT/IEbHBIX COCTABHBIX YacTel OpTraHU3aIlnig;

JIro0ast opranuzanus sSBISETCS OTKPBITOM CUCTEMOH, T.€. OHA OKa3bIBAET BIMSHUE U caMa
TIOJIBEPIKEHA BIIMSIHUIO BHEIITHEH CPEIIbI;

OpraHu3anust SBJISETCS JWHAMHYECKUM SBJICHHEM, T.e. €€ MapaMeTpbl IOCTOSHHO
WU3MEHSIOTCS.

Cumyayuonnviti nooxoo. CHUTYallMOHHBIM MOAXOA CTal pPE3yJbTaTOM CTPEMJICHHS
BBIpa0O0TaTh YHUBEPCAJIbHBIC MPUHIIMITHI TIOBEICHUS M YIPaBJICHUs opranu3amnueii. Hecmotps Ha
MHOTOYMCIICHHbIE MOMBITKM TaKUX HPUHIUIOB BbIpadOTaTh HE yaanoch. llpuumHO#l 3TOTO
SBIISIETCS. TIOCTOSTHHOE W3MEHEHHE YCIIOBHH, B KOTOPHIX (DYHKIIMOHUPYET OpraHHW3amlus, U



OTPOMHOE YHUCIO (DaKTOPOB OKA3BIBAIOIIUX BIIMSHUE HA PE3YyNbTaT, a 3HAYUT OAWH U TOT XKE
MIPUHILIMII YTIPABJICHUS HE MOXKET BCEr/la AaBaTh IMOJOKHUTEIbHBIN pe3yabTaT.

B pamkax CHTYallMOHHOTO IOAXO0Jla MOXKHO C(OPMYJIMPOBATH CIEAYIOIIME IMpaBHIIa
MOBE/ICHUS PYKOBOJUTEIS:

B npouecce ynpasiieHuss HEOOXOIMMO IOCTOSIHHO YYHUTBHIBaTh M3MEHEHUE BHEIIHMX U
BHYTpEHHUX (PakTopoB. {15 4ero pykoBOJUTENb JOKEH YMETh BOCIPUHHUMATH OPraHHU3aIlHIo,
KaK LIEJIMKOM, TaK U KaK COBOKYITHOCTb OT/IE€JIbHBIX 3JIEMEHTOB, 3HaTh METO/Ibl U IIPUEMBI OLIEHKU
BIIMSTHUS IaHHBIX (DaKTOPOB;

PykoBouTenb 10MKEH YMETh IPABUIILHO HHTEPIIPETUPOBATH CJIOKUBIIYIOCS CUTYaLHIO.

PykoBonuTenb 10MKeH 3HaTh YCIOBUS IPUMEHEHHUS TEX WM UHBIX METOJIOB YIIPABIICHUS,
o0OecrieunBaroIIMX JIOCTHKEHUE JKEIaTeIbHBIX JUIsl OopraHu3auuu ueneil. s 4ero oH A0KeH
00yasaTh BBICOKMM YPOBHEM TEOPETHYECKOW MOATOTOBKM WU HMETh NPAKTHUYECKUN OIBIT
MIPUMEHEHUS 3TUX 3HAHUH.

Bonpocsl u 3a1aHu:

1. OxapakTepusyiiTe CUCTeMy B3IJISIIOB Ha ympaBieHHe B Poccuu B COBpEMEHHBIX
YCIIOBUSIX.

2. KakoBbI COBpeMEHHbIE KOHIICTILIUYA MEHEIKMEHTa?

3. CoBpeMeHHbBIE TIOAXO0/IbI B YIIPABICHUH MTEPCOHATIOM.

[IpakTuueckoe 3anstue Ne 4
Tema: OOmue XxapakKTepUCTHKU OPTaHU3AIIHH.

esn: n3y4nTh 00IIHE XapaKTEPUCTUKU OpraHU3aIIUH.
3HaHUA ¥ yMeHNsl, IpUodpeTaeMble B pe3y/ibTaTe 0CBOCHUSI TeMbI:
3HaerT:

— COBPEMEHHbBIE KOHUECIIIMU MEHEIKMEHTA;

— METOAMKY NPOEKTHUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYD;

—  CTpATeruy yNnpapJICHUS YEJIOBEUECKUMH PECYpPCAMH OpraHU3alNi;

— COBPEMEHHBIEC TEOPUHU YIIPABIICHMS, MOTUBALIUU U JIUIEPCTBA;

— METOAMKY PEUIEHUs CTPATETMYECKUX U ONEPATUBHBIX 33]1a4;

YMmeer:

— TMPOEKTUPOBATh OpPraHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBAaTh B pa3pabOTKE CTpaTeruit
YIPABJICHHUS YEJIOBEUECKMMM pecypcaMy OpraHU3allUi, IJIaHUPOBATh U OCYLIECTBIIATH
MEpONPUATHS, PACOPEACNATh W ACNETHpOBaTh MOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMBIE MEPOIIPUATHSI;

— paspabaThIBaTh OPraHU3aMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTUPOBATH  OPraHU3ALMOHHYKO  CTPYKTYPY, OCYILECTBIATH  pacCIpeiescHue
MTOJTHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TMNPOBOJWTH  AYAUT  YEJIIOBEUYECKUX PECYpCOB U  OCYLIECTBISITH  JUArHOCTHUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnageer:

— CIOCOOHOCTBIO  TMPOEKTHUPOBATh OpPraHU3AIMOHHBIE CTPYKTYphl, ydYacTBOBAaTh B
pa3paboTKe cTpaTeruii yNpaBieHHUS YENOBEYECKHMMH pEecypcamMH  OpraHu3allui,
IJITAHUPOBATh M OCYUIECTBIIATH MEPONPUSATHSA, PACHPENEHsiTh U  JEIErupoBaTh
MOJTHOMOYHMS C YYETOM JINYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMBIE MEPOIIPUSATHUS;

— HaBBIKaAMU pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHUCCKUE PEIICHUS

—  MPOIIECCOM TPYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB TPYNTIIOBON JUHAMHUKHU H
MPUHITUTIOB (DOPMHUPOBAHMS KOMAH/IBI;

— CHOCOOHOCTBIO HCIOJB30BAaTh OCHOBHBIE TEOPUH YIIPABJICHUS CBOEH MPO(hecCHOHATBHOM
JIeSITEILHOCTH



— CHOCOOHOCTBIO  CTPOHUTH  JKOHOMHYECKHE, (MHAHCOBBIE W  OpPraHW3aI[MOHHO-

YIPABJIEHUYECKUE MOJIETN MTYTEM MX aJaNTaluy K KOHKPETHBIM 3a/1a4aM yIPABJICHUS

— ®opMupyeMble KOMIETEHIINH UM UX YACTH:

OIIK-3: Cnocoben pa3pabaTbiBaThb OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
pELIeHUs] C YYETOM MX COLIMAJIbHOW 3HAYUMOCTH, COJIEMCTBOBATH UX pead3allié B YCIOBUSX
CJI0’)KHOM U JMHAMUYHOU CPEZIbl U OLICHUBATh UX MOCIEACTBUS.

[TK-4: CrtocoOeH HCIoIb30BaTh OCHOBHBIE TEOPHUH YIIPABJICHIS, MOTHBAIUH, JTHICPCTBA
Y BJIACTH JJI PELICHUS CTPATETUYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a]1a4.

Teopernueckasi 4acThb

Opranuzanus — 53TO MpOIEecC IOCTPOCHUSI CTPYKTYpbl (UPMBI IIyTE€M BBIIEICHUS
(GYHKIIMOHATBHBIX TOJPA3ICICHUM, pa3[eieHus TMPOU3BOJACTBCHHBIX 3a/lad ¥  BJIACTHBIX
MOJIHOMOYMI MeXAy paOOTHUKAMU U YCTAHOBJICHHS B3aUMOCBs3ed (KOMMYHHMKAIUH) MEXIy
HUMH.

[Tpouecc opranuzanuu AeATeIbHOCTH (PUPMBI MpeANoiaraeT pelueHnue AByX 3ajad, - 3TO
paslieJiecHue TOJIHOMOYMM MEXIy YpOBHSAMM YIIpaBJICHUS, a TakK >K€ paclpelielieHHe Hu
3aKkperieHne (pyHKIMOHATBHBIX 00S3aHHOCTEH MEX Ay paOOTHUKAMH JTaHHOW OpraHU3aIuH.
Paznenenne nonHomouni

B pamkax m000#l [eATENBHOCTH BCerJa CTOUT BONPOC O I[EHTPAIU3ALMU WM
JeleHTpanu3anuy noaHoMounid. [Ipouecc nepenayn 4acTu MOJHOMOYUN OT PYKOBOIUTENSA K
MOJAYMHEHHBIM Ha3bIBaeTCs JeJerupoBanreM Biactu. [Iponecc nepenayn noJHOMOYMM JTOJKEH
COTMPOBOXKAATHCS W Tepelaueid 4YacTH OTBETCTBEHHOCTH JIMILY, HAJCISIEMOMY IPaBOM
pacnopsKaTbesl, B TOM WIM UHOM CTENEHH, pecypcaMu opranuzanuu. OQHaKoO HYXHO IIOMHHUT,
YTO OTBETCTBEHHOCTb B OTJIWYHE OT MOJHOMOYUN HE MOXET OBITh JIEJIErMPOBaHa MOJIHOCTHIO,
PYKOBOJIMTENb, MEpeJaBas IpaBo NIPUHUMATh PELICHUS MOJYUHEHHOMY, HE MOXKET IOJIHOCTBIO
NEPEJIOKUTh Ha HETO U OTBETCTBEHHOCTD 3a MOCIEACTBUSA. Takum 00pa3oM, BbIIEISETCA:

— OTBETCTBEHHOCTb HCIIOJHUTENS - OOS3aHHOCTh PAOOTHHMKA BBIMOJHSTH BO3JIO)KEHHBIE Ha
HErO MOJIHOMOYHUSI.

— OTBETCTBEHHOCTb PYKOBOJMTENS — OOS3aHHOCTb PYKOBOJMTENS OTBEYATh 3a PE3yJbTaTh
paboThl MOTYUHEHHBIX, KOTOPHIM OH JI€JIETUPOBAJ TOJTHOMOYHS.

JleuenTpanu3anus TpeACTaBIsgeT co00i mpolecc nepenavyd MOJTHOMOYUH OT BBICHIMX
ypoBHEH BiIacTH K HuM3MUM. [lepemaua cumTaeTrcs OCYIIECTBIEHHOW, €clii 00€ CTOPOHBI
(menmerupyroias ¥ MPUHUMAIOIIAST) COTJIACHBI C (PaKTOM JEIETUPOBAHUS TTOJTHOMOYHIA.

[To comep:kanuio u croco0y AeNerupoBaHuUs TOTHOMOYHS MOTYT OBITh pa3/Ie/IeHbI Ha:

— JUHEWHBIE TOJIHOMOYHS — ATO TIOJHOMOYHUS, B paMKaX OCHOBHOHU JESTEIHHOCTH
OpraHu3aIy, MOoJydaeMble MOJAYMHEHHBIM OT HEMOCPEJCTBEHHOTO HavyajlbHUKA,
ofOecrieunBamOIIe €My IMpaBO EIAWHOJIUYHO TPUHUMATh pEIIEHUs 10 BCEM
BOMIPOCaM, B  paMKaxXx  yCTAHOBJEHHBIX TMEPEAAaHHBIMH  IMOJTHOMOYHSMHU.
JeJIeTUPOBAHUE JIMHEWHBIX TOJHOMOYMW CO3/1a€T HEpPapXHI0 JOJDKHOCTEH
CBSI3aHHBIX CKAJIIPHON LENbIO (LeTbI0 KOMaHN);

— anmapaTHble (IITa0HBIE) MOJHOMOYHUS — 3TO CUCTeMa O0S3aHHOCTEH BO3JIaraeMbIX
Ha paOOTHUKOB, C IENbIO MOBBIMIEHUS d(PPEKTUBHOCTU PEUICHHUH, TPUHUMAEMBIX
JTUHEWHBIMU  PYKOBOAMTEIISIMH. BBIJCISIIOT  CIEAYIONIHE BHJBI  amlnapaTHBIX
MTOJTHOMOYMH:

— pEKOMEHJAaTeNbHBbIE TIOJTHOMOYHUS — HAACHAIOTCS paOOTHUKUA, U3 KOTOPBIX
dhopMupyeTCss KOHCYIBbTAaTUBHBIN amnmapar;

— TIONHOMOYHS 00S3aTENFHOTO COTJIACOBAHUSI — HANENSIOTCS PAaOOTHHKHU, UMEIOIIHE
HAaMBBICUIYIO MOJITOTOBKY 110 TOMY WUJIM UHOMY BOIIPOCY;

— TnapajuleJbHble TIOJHOMOYMS — HAJENAITCs pPAOOTHHKH, HWMEIOUIMEe MpaBo
OTKJIOHSTH PEIIECHUs JUHEHHBIX PYKOBOJIUTEIEH;
— (YHKUIMOHAIbHbIE IIOJHOMOYHUS — HAAEISAIOTCS pabOTHHUKM, HMEIOIIUE IPaBo

MMPpUHHUMATh PCIICHUA B OJIHOM OTJIENbHOM obacru.



B mpormecce aenermpoBaHUS TMOJTHOMOYUN HEOOXOIUMO CTPEMHUTHCA K COOIIOICHUIO
NpUHIMIA €IWHOHAadyainsg. Tak Jke Henb3s MpPeBbIaTh TAaKOW IOKa3aTeldb Kak HopMa
ynpasisieMocTd. To ecTh KOJIMYECTBO MOAYMHEHHBIX HE JOJDKHO NPEBBINIATH YHUCIA, KOTa
PYKOBOJMTENH CTAHOBUTCS HECTIOCOOEH PYKOBOAMTH UX JEUCTBUSMH. DTO MOXKET IMPOU3OUTH B
CUJIy HEBO3MOXXHOCTH y4YeTa BCEX ACIEKTOB JICATEIHLHOCTH, HECIIOCOOHOCTH CKOOPIUHUPOBATH
paboTy MAaHHOTO YHWCia MOJYUHEHHBIX, WM MPOCTO B CUIIY (DM3MUECKON HEXBATKH BPEMEHHU.
JlaHHBIN MOKa3aTellb HE UMEET OJHO3HAYHOW KOJWYECTBEHHOM OLICHKH W MOXET 3HAYUTEIbHO
BapbUPOBATHCS, T.K. 3aBUCUT OT CIHOCOOHOCTEHl PYKOBOAMTENS, XapaKTepa pellaeMbIX 3ajad,
YCJIOBHM MPUHSTHS PELICHUN, CIOCOOHOCTEHN MOTYMHEHHBIX.

Pa3zoenenue ¢hynkyuii (nocmpoenue cmpykmypvt npeonpusimusi)

[Tpouiecc npoOneHuss OpraHW3allid HA JJIEMEHTHI MPEACTaBIseT CO0O0W JpoliieHue
OCHOBHOTO IPOU3BOJICTBEHHOT'O ITPOLIECCa U BCIIOMOTATENbHBIX MPOIIECCOB HA OT/ENIbHbBIE OJIOKH
UCXOJS U3 CIeU(UKH BBITIONHIEMBIX (DYHKIIUN U TEXHOJIOTHH IMPOU3BOACTBA. JIaHHBIN TIpoIiece
ABJISIETCSI TTOCTPOCHUEM OPraHU3alMOHHOW CTPYKTYpbl  HPEANPHUATHSA, B KOTOPOM MOXKHO
BBIICTIUTH TpH 3Tana. OHAKO OH UMEET CBOM OCOOCHHOCTH JIJISl IPOM3BOCTBEHHBIX PAaOOTHIUKOB
U amnmapara YIpaBJIeHUs, KOTOpbIE 3aKiiodaercs B cleuuduke pasfeneHus Tpylda TaHHBIX
KaTeropuii pabOTHUKOB.

Bonpocsl n 3axanust:
1. Yro takoe opranuzanus?
2. OxapaxTepusyiite ¢popmanbHble 1 HepopMalbHbIE OpraHU3aIUH.

[TpakTnueckoe 3ansTue Ne 5
Tema: O0ue XapaKTepUCTUKHA OPTraHU3ALHH.

Hean: u3yunTh 00IIME XapaKTEPUCTUKU OpraHU3alIUH.
3HaHusA M yMeHUs, IpUoOpeTaeMble B pe3y/ibTaTe 0CBOEHUSI TEMbI:
3Haer:

— COBpEMEHHBIEC KOHIEIIUH MEHEKMEHTA;

— METOAMKY MPOEKTHUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu yrpaBJeHHsS YEIOBEYECKUMH pPEeCypcaMu OpraHU3alNii;

— COBpPEMEHHBIE TEOPUH YIPABIICHUS, MOTUBAIIMH U JTUEPCTBA;

— METOAMKY PELIECHUs CTPATErHYeCKUX U ONEepaTUBHBIX 337a4;

YmMmeer:

— TPOEKTUPOBATh OpPTaHHU3AIMOHHBIE CTPYKTYpBI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEJIOBEUECKUMHU PECypcaMH OpraHU3allfil, TUIAHUPOBATh M OCYIIECTBISATH
MEpOINPUATHS, PpaCHpenesiTh W JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPHUAITHUS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOCKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleiecHue
MOJIHOMOYMI Y OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNUS;

— TMPOBOJWUTH ayAUT  YEJIOBEUECKUX PECYpCOB U  OCYIIECTBISATH  JUATHOCTUKY
OpraHU3alMOHHOU KYJIbTYpHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpPBI, Y4acTBOBaTh B
pa3paboOTKe CTpaTeTUid YOpPABJICHUS YEJIOBEUSCKHMMH pecypcamMH  OpraHU3aIluii,
IJIAaHUPOBaTh W OCYIIECTBIISITh ~MEPONPUSTHS, pacCHpenensiTb U JIeJIerupoBaTh
MTOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMBIE MEPOTIPHUSTHUS;

— HaBBIKAMH pa3padaThIiBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TIPOIIECCOM TPYMNIOBOM pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIIOBON JUHAMUKU U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/IbI;

— CIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPHH YIIPABIEHUS CBOEH MPodheCcCHOHATHHOM
JeATETbHOCTH



— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHMU3ALMOHHO-
yIpaBieHYECKHE MOJETU IyTeM UX aJanTalluy K KOHKPETHBIM 3aJjauaM yIpaBiICHUS
— ®opmupyemble KOMIETEeHIIUH HJIH UX YACTHU:

OIIK-3: Cnocoben pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3aLMOHHO-YIPABICHUECKUE
pElIeHUsl C YYETOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBAaTh MX PEAIU3alUU B YCIOBUAX
CJIOKHOW U IMHAMUYHOMU CpPeJIbl U OLIEHHUBATh UX MOCIJIECTBUS.

[TK-4: CrtocoOeH HCIoIb30BaTh OCHOBHEIE TEOPUH YIIPABJICHHSI, MOTHBAIIUH, JTUACPCTBA
U BJIACTU JJIS PELICHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernueckast 4acTb

@akTopbl BHYTPEHHEH Cpelbl 3TO MHOXKECTBO CBOMCTB M XapaKTEPUCTHK CaMOM
opranuzanuu (Ueau, CTPYKTypa, 3ajaud, TEXHOJOTUs M JIOAM) KOTOPBIE OIpPENEISIOT
HAIPaBJIEHUE U PE3YJbTaThl €€ NeATENbHOCTH. BHYyTpeHHUE nepeMeHHble OOBIYHO HAa3bIBAIOT
COLIMOTEXHUYECKUMU MOJCUCTEMAaMH, IIOTOMY YTO OHU UMEIOT COLIMATIbHBIA KOMIOHEHT (JIt0/1eM)
U TeXHUYECKUI KOMIIOHEHT (Ipyrue BHYTPEHHUE TIepeEMEHHBIE).

[lenn ecTh KOHKpPETHbIE KOHEYHBIE COCTOSIHUSI WJIHM JKEJIaeMbli pPe3yJbTaT, KOTOPOIO
CTpeMHUTCsl AOOUThCS Tpymma, padoras BMecTe. Bo3moxkHa BbIpaOOTKa pa3HOOOPA3HBIX Iieei
KaK BO BCEl OpraHM3aliy, Tak U B IOJpa3AeICHUsX.

CTpyKTypa OpraHu3aldd — 5TO JIOTUYECKHE B3aUMOOTHOIIEHUS YPOBHEW YIpaBICHHS U
(yHKIIMOHAJIBHBIX 00J1aCTEH, MOCTPOEHHbIE B Takoil (opMe, KOTopas MO3BOJIsIET Haubosee
s dexTrBHO HocTUraTh 1enel opranuzanuu. [{oHsATHE «CTPYKTypa OpraHu3aluu» Hepa3pbIBHO
CBA3aHO C MOHSTUSMU: «CHELMATM3UPOBAHHOE Da3AeleHUE Tpyna», «0ObEM YIpaBICHUS,
«KOOPIUHAIUSY.

3amaya — 3TO TMpeanucaHHas padoTa, cepus pabOT WM YacTh pabOTHI, KOTOpas OJDKHA
OBIThH BBINOJHEHA 3apaHee YCTAaHOBIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH.

TexHonoruss — 370 €rnocod MPOU3BOJCTBA MPOAYKLIMU M HCIOJIb3YyEMbIE OpraHM3aluei
cpencTBa Tpyaa. TexHoIOruu MOTYT KJIacCU(UIIUPOBATHCA O Pa3IMYHBIM IIPU3HAKAM

Knaccugukanus rexaonoruu no Byasopa:

— eIMHUYHOE, MEJKOCepMHHOEe WM WHAMBUAYabHOE TMPOU3BOJCTBO, TJIE
OJIHOBPEMEHHO M3TOTAaBJIMBAETCA TOJBKO OJHA WJIM Mayas Cepus OJMHAKOBBIX
N30SI,

— MAaccOBO€ WJIN KPYNHOCEPUHWHOE NPOU3BOJACTBO NMPUMEHSAETCS IPHU HU3TOTOBICHUU
00JBIIOr0 KOJMYECTBA W3JEIHM, KOTOpble WACHTUYHBI IPYT JPYry WJIM OYEHb
HOXO0XH;

— HENpepblBHOE MPOU3BOJCTBO HCIOJIb3YeT aBTOMATHU3MPOBAHHOE OOOPYIOBAaHUE,
KOTOpO€ paboTaeT KPyIJible CyTKH JJIsl HEPEPHIBHOTO U3TOTOBJIEHUS OJMHAKOBOIO
[0 XapaKTepUCTUKaM MIPOAYKTa B OOJBIINX 00BEMaXx.

Knaccudukanus texnonoruu no Tomrcony:

— MHOTO3BEHHbIE TEXHOJOIMH XapaKTepU3yIOTCS cepuell B3aMMO3aBHCHMBIX 3ajad,
KOTOPbIE TOJDKHBI BBIMOIHATCS MOCIIEA0BATENbHO;

— TIOCpPEHMYECKHE TEXHOJIOTUH XapaKTEPU3YIOTCsl BCTpEYaMH T'PYII JIIOJEH, TaKuX,
HarpuMep, KaKk KIMEHTHl WM TOKYIATelH, KOTOPbIE SBISIOTCS WM XOTAT OBITH
B3aMMO33aBHCUMBIMU;

— WHTEHCHBHAs TEXHOJOTHSI  XapaKTepH3yeTcs MpPHMEHEHHEM  CIelHalbHbBIX
MPUEMOB, HaBBIKOB MU YCIYT, JUISl TOrO, 4TOOBI MPOU3BECTU OIpeAeTICHHbIE
M3MEHEHHUs B KOHKPETHOM MaTepualle, MOCTYNaloUIeEM B IPOU3BOICTBO.

Jlronu — 3TO mepcoHan opraHu3auu. Y KaKJIOro YeJIOBEKa €CTh OMpeeiIeHHBIM HaOOop
XapaKTEPUCTHK, IPUCYIIUX MY OJJHOMY U OIPEEIAIONNX €ro ClIoCOOHOCTh co3/1aBaTh Onara. K
HUM OTHOCSIT:

— TPepactoiI0kKEHHOCTh — ATO UMEIOLIMICS MOTEHIIMAN YeJIOBeKa B OTHOILICHUM BBIITOJIHEHHS
KaKOi-TM00 KOHKPETHOM paboThI.

— MOTPeOHOCTh — €CTh BHYTPEHHEE COCTOSHHE ICHUXOJOTMYECKOro MU (PHU3HOIOTHYECKOro
OILYIIEHUSI HEJAOCTATOYHOCTH Yero-iuoo.



— OXKMJAHUS — 3TO OLEHKA JIIOJIbMU BO3MOXHBIX PE3YJIbTATOB CBOETO MOBEACHHSI, CO3ZHATEIHFHO
WINA TIO0/ICO3HATENbHO, OHU pELIA0T, HACKOJIBKO BEPOSTHO WIM HACKOJIBKO HEPEaJbHO
CBEPIICHUE Yero-TO 3HAaUMMOT0 JJIsl HHX.

— BOCIPHATHE — ITO UHTEIUIEKTYaJIbHOE OCO3HAHUE CTUMYJIOB, I10JIy4aeMbIX OT OLLYLICHUH.

— COLMaNIbHbIE YCTAHOBKH — 3TO UX OTHOILIEHHUE K YEMY-JIMOO0 WU COLIMATIbHbBIC YCTAaHOBKHU.

— y0exaeHue, Bepa — 3TO MHEHHUE YeJIOBEKaA 110 pa3IMYHbIM BOIIPOCAM.

COBOKYIIHOCTh JJaHHBIX XapaKTEpUCTUK OOpasyloT JIMYHOCTh 4YEJIOBEKa, KOTopas
OPOSIBIIIETCS. Yepe3 €ro MOBEACHHE W OTPAXKAIOT YHHKAJIBHBIA XapakTep NPUCTIOCOOJICHUS
JTAHHOTO JIMIA K OKpy»atoliei cpene. [loMuMo HHIMBUAYaIbHBIX XapaKTEPUCTUK MIEPCOHAIA HA
Pe3ybTATHI ACATEIHHOCTH OPraHN3aIIUH OKA3bIBAIOT BIUSHHE:

— HOPMBI — 3TO CTaHJAAPThl NOBEJCHMS, NPU3HABAEMble NPUEMIIEMBIMU B JaHHBIX
YCIIOBHSX;

— JIMIEpPCTBO — 3TO CPEACTBO, C IIOMOUIbKO KOTOPOIO PYKOBOJIUTENIb BIUSET Ha
MIOBEJICHHE JIIOJICH, 3aCTaBIISIsI KX BECTH ce0s ONpeAeTICHHBIM 00pa3oM;

— IICHUXOJIOTMYECKHH KIIMMAT — 3TO OTHOLIEHHUS CJIOKUBLIMECS MEKIY pPaOOTHUKAMH.

COBOKYIIHOCTh BHYTPEHHHX (hakTOpOoB 00pa3yloT pabouyyio cpeay — O3TO HeKas
COBOKYITHOCTb BCEX BHYTPEHHHMX IEPEMEHHbIX, KOTOpbIE C MOMOIIbIO Hpollecca YIpaBICHUS
MO (PULIMPOBAHBI U IPUCTIOCOOIIEHBI K TOTPEOHOCTSAM OpraHU3al|H.

Bonpocsl n 3axanust:
1. Yto Takoe KU3HEHHBIN LIUKJ OpraHu3anuu’?
2. OxapakTepu3yiTe BHYTPEHHIOIO U BHELIHIOK Cpely OpraHHU3aluu.

[IpakTuyeckoe 3ansTre Ne 6
Tema: OOuie XxapakTepUCTUKN OpraHU3aI|H.

esn: n3y4nTh 00IIHE XapaKTEPUCTUKU OpraHU3aIIUH.
3HaHUsA M yMeHHsl, IpUodpeTaeMble B pe3y/ibTaTe OCBOCHUS TE€MbI:
3HaeT:

— COBPEMEHHbBIE KOHUECIIIMU MEHEIKMEHTA;

— METOAMKY IIPOEKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYD;

—  CTpATeruu yNnpaBJICHUS YEJIOBEUECKUMH PECYpPCaMH OpraHU3alIN;

— COBPEMEHHBIEC TEOPUHU YIIPABIICHMS, MOTUBALIUU U JIUIEPCTBA;

— METOAMKY PEUIEHUs CTPATETMYECKUX U ONEPATUBHBIX 33/1aY;

Ywmeer:

— TMPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpPHI, y4aCTBOBAaTh B pa3palOTKe CTpaTeruit
YIPABJICHHUS YEJIOBEUECKMMM pecypcaMy OpraHU3allyid, IJIaHUPOBATh U OCYLIECTBIIATH
MEpONPUATHS, PACOPEACNATh W ACJETHpOBaTh MOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBISIEMbIE MEPOIIPUATHS;

— paspabaThIBaTh OPraHU3aMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTHUPOBATH  OPraHU3ALMOHHYI0  CTPYKTYPY, OCYILECTBIATH  PaCIpEleicHUe
MTOJTHOMOYHMI M OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TMNPOBOJWTH  AYAWT  YEJIIOBEUYECKUX PECYpCOB U  OCYLIECTBIATH  JUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnaneer:

— CIOCOOHOCTBIO  TPOCKTHUPOBATH OpPTaHWU3AIMOHHBIE CTPYKTYphI, y4acTBOBAaTh B
pa3paboTKe cTpaTeruii yNpaBieHHUS YEOBEYECKHMMH pEecypcamMH  OpraHu3allui,
IJJAHUPOBATh M OCYHIECTBIIATH MEPONPHATUA, pPaCHpeneisTh W AeJerHpoBaTh
MTOJTHOMOYMS C YYETOM JINYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMBIE MEPOIIPUSATHSI;

— HaBBIKaMU pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHUSCKUE PEIICHUS

—  MPOIIECCOM TPYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOILIECCOB IPYNTIOBON JUHAMHUKHU H
MPUHITUTIOB (DOPMHUPOBAHMS KOMAH/IBI;



— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOCH MPOohecCHOHATEHON

JeSITEIIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  DKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHU3ALMOHHO-
yIpaBiIeHYECKHE MOJIEIU IIyTeM UX aJanTaluy K KOHKPETHBIM 3aJjauaM yIpaBIeHUS
— @opMupyeMble KOMIIETEHIIUH I UX YACTH!

OIIK-3: Cnocoben pa3pabaTbiBaTh OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
peLIeHHUs C Y4€TOM MX COIMAIbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PEATM3AIMU B YCIOBHSIX
CJIOKHOW U IMHAMUYHOMU CpPeJIbl U OLIEHHUBATh UX MOCJIECTBUSI.

[TK-4: CriocoOeH UCIoIb30BaTh OCHOBHBIE TEOPUH YIIPABJICHUS, MOTHBAIIHMH, JTHICPCTBA
U BJIACTU JJIS PELICHUsS CTPATErMYECKUX U ONIEPATUBHBIX YIPaBICHUECKUX 3a7au.

TeopeTnyeckasi 4acThb

O¢ddexTuBHOCTL OpraHu3alMy ONpeAenseTcs 1Mo psaay mnokaszareneil. OLeHuTh
3¢ (HeKTUBHOCTL PabOTHI GUPMBI TOJIBKO IO €€ IKOHOMUYECKUM JOCTIKCHUSM - HallpuMep, 10
npuObLIM, MOJTYYEHHOH B pe3ylbTare AEATeIbHOCTHU, — HenocTaTouyHo. OrpoMHYI0 MpHOBLIb
MOXKHO TIOJIyYUTh M Ha OCHOBE J>XECTOYAWIIeH SKCIUTyaTallil pPa0OTHUKOB, MU Ha OCHOBE
COBPEMEHHBIX METOJIOB OpraHH3alMd MPOU3BOACTBA C HCIOJb30BAaHHUEM COLHUAIbHO-
NICHXOJIOTHYECKUX (akTopoB. J{JIsl HAaC BaKHO M3y4YEHHE BTOPOTO, TYMAaHHOTO MyTH JOCTH)KEHUS
s dexTuBHOCTH. DPPEKTUBHOCTH OpraHU3alUMU OLIEHUBAETCS KOMIUIEKCHO, MO TMOKa3aTelsM
JIBYX OJIOKOB.

[TepBrrit 6510k BKIIOYAET B C€0s1 00BEKTUBHBIC (AKOHOMUYECKUE) TTOKA3ATEIIN

PesynpratuBHOCTE. 10 3TOMY TOKa3aTeNi0 OIEHUBACTCS, TOCTUTHYTHI JI OpraHU3alUeH
MOCTaBIICHHBIE EJTH.

[Tpou3BoauTENFHOCTE. DTOT TOKa3aTelb BBIABISET, JOCTHUTHYTAa JIH LEJb
MOCPEACTBOM MUHUMAIIbHBIX TPYAOBBIX 3aTparT.

[IpoxyktuBHOCTE. [l0 3TOMY TOKa3aTenr0 OIEHMBAETCS KOJUYECTBO W KadeCTBO
MPOTYKIIHH.

PenTabensHOCTh. DTO TMOKa3aTeNh MPUOBLILHOCTH B MPOIIECCE BCErO TOBapooOOpoTa OT
MPUOOPETEHUS ChIPhS K 000PYIOBAHUS IO MPOJIAXKH MPOU3BEACHHOTO TOBApPA.

OKonorn4HocTh. K COBpeMEHHOMY TPOW3BOACTBY MPEIBSBISETCS TpeOOBaHUE
MPUMEHEHHUS SKOJOTUYECKH YHCTHIX TEXHOJIOTUH. 3arpsi3HEHHE OKPYXKAIOLIEH Cpellbl SBISETCS
OJIHAM U3 BXHBIX MOKa3aTesiel Hed(PEeKTUBHOCTH MPOMBITIIICHHOTO MPEATPUSITHS.

OHeproeMkocTb. JIto6oe MPOM3BOACTBO NPUOIMKAETCS K UACATbHOMY, €CIU
notpedsercss MUHUMYM dHeprud. [103ToMy mokaszaresnb SHepro3aTpar, U3pacXxoJ0BaHHBIX
B TEXHOJIOTHYECKOM TpoIiecce, FOBOPUT 00 3(h(heKTHBHOCTH BCETO MPOU3BO/ICTBA B LIETIOM.

Bonpocs! 1 3aganus:
1. Yro Takoe opraHu3anus Kak COLMATIbHO-OTKpBITas cucrema?
2. Kpurepuu pe3ynbTaTUBHOCTH OpraHU3aAIUH.

[IpakTuueckoe 3ansitue Ne 7
Tema: Llenu opranuzaumuu

He.]'lb: I/13y‘-II/ITB neinu OpFaHI/IBaHI/II/I.
3HaHuA M yMeHHs, IpuodpeTaeMble B pe3yJbTaTe OCBOCHUS TEMbI:
3Haer:
— COBpPEMEHHBIE KOHIEMIUNA MEHEKMEHTA;
— METOAUKY IIPOEKTUPOBAHUA OPraHU3AlMOHHBIX CTPYKTYD;
—  CTpaTeruu ynpaBJICHHUS YEeIOBEYECKUMH PECYpCaMH OpraHU3alIni;
— COBpPEMEHHBIE TEOPUHU YIIPABICHUA, MOTUBAIIUU U JIUIEPCTBA;
— METOAMKY PEILIEHUs CTPATErHYeCKUX U ONepaTUBHBIX 337a4;
Vmeer:



— TPOEKTHPOBATh OPraHMU3ALMOHHBIE CTPYKTYpBI, y4acTBOBaTh B pa3pabOTKe cCTpaTeruit
yIpaBJIEHUS] 4EJIOBEYECKHMMH pecypcaMH OpraHU3alii, IUIaHUPOBaThb M OCYIIECTBIIATH
MEpOTPHUATHS, paCIpeNleNiaTh U JICJIeTHPOBATh IOJHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHUS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIPABICHYECKHIE PEIICHUS

— TIPOEKTUPOBaTh  OPraHU3ALUOHHYIO  CTPYKTYpPY, OCYLIECTBISATb  paclpeeeHue
MOJTHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICIETMPOBAHUS;

— TMPOBOAMTH  AyIUT YEJIOBEYECKUX PECYpCOB M  OCYLIECTBISATh  JAMArHOCTHUKY
OpraHU3alMOHHON KYJIbTYpPHI;

Bnaneer:

— CIIOCOOHOCTBIO  TMPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYphI, y4acTBOBaTh B
pa3paboTke cTpaTeruii yHpaBiI€HHUsS UEJIOBEYECKUMH pecypcaMH  OpraHu3aLui,
IUIAHUPOBaTh M OCYIIECTBJIATH MEPONPHUATHS, paclupeneisiTb W AeIerupoBaTh
IIOJTHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILLECTBIIIEMbIE MEPOTIPHSTHS;

— HaBBIKaMH pa3padaTbIBaTh OPraHU3alMOHHO-YIIPABICHYECKUE PEIICHUS

—  IPOLECcCOM IpYIIOBOM pabOThl HA OCHOBE 3HAHUS MPOLIECCOB IPYNIIOBON TUHAMUKU U
PUHIUIIOB (POPMHUPOBAHUS KOMAHIBI;

— CIIOCOOHOCTBIO HCHOJIB30BATH OCHOBHBIC TEOPUH YIPABJICHUS CBOEH MpOodecCHOHATBLHON
JeSITeIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  SKOHOMMYECKHE, (UHAHCOBBIE W  OPraHU3ALUOHHO-
yIpaBJIEHYECKUE MOJICTH IyTeM UX aJanTallii K KOHKPETHBIM 331a4aM yIpaBJICHUS

— ®opmupyembie KOMIIETeHIMH WU UX YACTH:

OIIK-3: CnocobeH pa3pabaTbiBaTb OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pelIeHHs C Y4eTOM MX COLUaIbHOW 3HAYMMOCTH, COJCHCTBOBaTh MX pealM3allMd B YCIOBMSX
CJIO)KHOW Y IMHAMHUYHOW CPE/Ibl M OLIEHUBATh UX MOCIIEICTBUSI.

I1K-4: CriocobeH HcIosib30BaTh OCHOBHBIE TEOPUH YIPABJICHUS, MOTHBALIUH, JIHIEPCTBA
Y BJIACTH JUIS PEUICHUS CTPATETUYECKUX U ONIEPATUBHBIX YIIPABICHYECKHUX 3a/1a4.

Teopernveckasi 4acThb

Muccust opraHu3anuy — 3TO TJaBHAs LENb OPraHW3alluy, paand KOTOPOi OHa CO3[aHa U
KOTOpasi XapakTepu3yeT ompenesieHHbIH(e) BUA(bI) ee AeATesIbHOCTH. Muccus neTanu3upyer
CTaTyC OpraHM3allMd W HaNpaBICHUS MACATEIBHOCTH IS OIpENeNICHHUs] TJIaBHOW Lenu |
CTpaTeruu opranuzauuu. DOOopMyIMpOBKa MHCCHU OOBIYHO BKIIOYAET: I€Jdb OpPraHU3aLUU
(TPaeKTOPHYIO MM TOYEYHYIO) TI0 TOBAPAM U yCIyTraM, PhIHKaM, TEXHOJIOTHSIM; XapaKTEPUCTHKY
KYJIBTYpbl OPraHU3aI1K; TUI IPUBIIEKAEMbIX pAOOTHHUKOB.

B  HekoMMepueckoW — OpraHW3amM{, KakUM  SBJSIETCS,  HAIpuUMeEp,  BBICIIEE
rocyJapCcTBEHHOE NMpodeccuoHanbHoe 00pa3oBaTeNbHOE YUPEKACHUE, MUCCHUS 3aKIIOYaeTcs B
YIIOBJIETBOPEHUH TTOTPEOHOCTH HACEJIECHUS B ONPEICICHHOTO poAa 00pa3oBaTEIbHBIX YCIIyTax,
3aMpoCOB HAIIMOHAIBHOTO U MECTHOTO X034HCTBA B BHICOKOKBATU(DUIIMPOBAHHBIX KaJpax.

Crpareruss — 3TO OCHOBHOE HAIIPaBIICHHE JEATENBHOCTH opraHu3amuu. CrpaTerus
npeznonaraeT pa3paboTKy KOHLEMIUM, MPOTHO3a WJIM HPOrpamMMbl, COJEpXKalluX METOAbl U
MEpHI IO OCYIIECTBICHUIO MEccuU. CTpaTerus pa3padaTbIBaeTCsl IOCPEICTBOM:

— OILICHKH U aHaJI3a BHEUIHEW Cpeibl OpraHu3aluu;

— JIMarHOCTUYECKOI'0 aHalIM3a BHYTPEHHEH Cpe/ibl OpraHu3aluu;

— pa3paboTKU U aHAIM3a CTPATETUUYECKUX aJIbTEPHATUB;

— BbIOOpa Hanbosee MpenoYTUTENHHOIO BapHaHTa CTPAaTernu;

—  OIICHKH CTPAaTErny COOTHOCUTEIIFHO MUCCHH U TJIIABHOM IIETH OpTaHU3aIliH;

— peanu3alUy CTpaTeruu B pOpMe IpOorpaMMbl, OM3HeC-TUTaHa.

TakTHka— 3TO cUCTeMa Mep IO pealn3alliil CTPATETHH B ONPEICIICHHBIC MPOMEKYTKH
BPEMEHHU XO3SIMCTBEHHON IEATENbHOCTH OpraHu3aiui. Ee Ha3HaueHue — 3TO ONepaTHBHOE
yIIpaBJICHUE T10 TOCTHYKEHUIO TIeJICH OpraHu3aliy B T€ WM HHBIE TIEPUOJIBI €€ I TEITbHOCTH.



BeiGop menu, mpunsBmield (GopMy OKOHYATEIBHOTO PEIIEHUs, MO3BOJIAET HEpelTH K
BBIPaOOTKE MPOTPaMMBI,T. €. K pa3padOTKe MIaHa JACUCTBUH M K OMpPENCICHUI0 HEOOXOIMMBIX
pPECYpCOB ISl JOCTHKEHUS LIEJIEH.

CymectByeT pan oOmux TpeOOBaHUN, MPEIBABISEMBIX K LeisM yrpanieHus. Llemu
JOJDKHBI  OBITh: 1) KOHKPETHBIMH M HU3MEPUMBIMHU; 2) peajbHbIMH U JOCTHXHMBIMH; 3)
B3aMMOCBS3aHHBIMU U HEPAPXUYHBIMU (COMOTYNHEHHBIMHU).

[enu pa3nensroT Ha oOmHe (TJIaBHBIC) U CICH(HYECKHUE.

Obwue yenu OTPaXKAIOT KOHIICTILIMIO OPTaHU3AllUM, €€ MUCCUIO U pa3padaThiBaloTCAd Ha
JUINTENIbHYI0 TIEPCHEKTHBY, HampuMmep, sl OOecreueHHsl yCTOMYMBOCTH OpraHM3allid Ha
pBIHKE, pa3pabOTKU HOBBIX HAIlPaBJICHUN Pa3BUTHS.

Cneyughuueckue yenu pa3pabaTbiBalOTCS B KOHTypax OOIIMX Meleld MO0 OCHOBHBIM
HAIPaBJICHUSIM JIEATEIBHOCTH OpraHu3alid W 10 €€ MOAPA3JCNCHUSIM WIH JO0YepHUM
opranuzaiusM. OHM HOCAT XapakTep MoAuened u GOpMUPYIOT CUCTEMHYIO B3aUMOCBSA3b 00IIei
eI U BHYTPEHHHMX 3JIEMEHTOB OpraHM3alliy JBYX BHAOB: 1) Ield O 3agadyd O KaJapbl O
TEXHOJIOTHSI O OpPraHU3allMOHHAsl CTPYKTYpa, a TAaKKE€ B3aMMOCBSI3b OpraHM3alMM M BHEIIHEN
Cpelpl; 2) LeTH O BBOAMMBIE PECYpPChl O PE3YNbTAThl ACSITENBHOCTH O HAYYHO-TEXHUYECKUUN
IIPOrPecC O COLUOKYJIbTYpPHOE BO3JCHCTBHE O KOHKYPEHLMSI O 3aKOHOAATEIbCTBO U
MOJIMTUYECKOE BO3/ICICTBHE.

Henu Takxke pasfgensioTcss IO BpPEMEHHM HX JIOCTHXKEHUS Ha KpaTKOCPOUHBIE,
CpPEeIHECPOYHbIE U JIOJNrocpouHble. KpaTkocpodHble L€ — 3TO IIeNId, KOTOPbIE MOTYT OBbITh
JIOCTUTHYTHl B T€UEHUE I'0J1a; CPEIHECPOUYHBIE L€ — OT OAHOIO JI0 ISTH JIET; TOJrOCPOUYHbIE
L[EJIH — CBBILIE ISTH JIET.

[TockonbKy 1eNnu ONpeneNsioT cTpeMieHne padorath 3()(EeKTHBHO B 3aJaHHOM HMHU
HANpPAaBIIEHUU, TOCTOJBKY JJIi 3TOTO HEOOXOJMMO TEepPUOJ BPEMEHHU ISl JOCTHUKCHHS LU
paszaenuth Ha dTanbl. Ha kaxaqoM TakoMm 3Tare 1ielib NOoApa3AeseTcs] Ha MOALETH ¢ TEM, YTOOBI
YEeTKO OMPEJEIUTh Ha KAXK]IOM 3Tale KOJUYECTBEHHO U3MepsieMble pyoeku. UToObI cama 1enb U
MOJIIeNT OBUTH BBITIOJHEHBI B IOJIHOM 00bEME U B YCTAHOBJICHHBIE CPOKH, HEOOXOAMMA TTOJIHAS
yBsI3Ka MOJIIENeH U LeNU C PECYpCHBIM oOecliedeHreM ISl UX JOCTIKeHus. J{ns obecnieueHus
ATOr0 paszpabaThiBaeTCs IeJeBas MPOrpaMMa, TAaKTUYECKHUM HHCTPYMEHTOM KOTOPOH MOXKET
OBITH OM3HEC-TIJIaH, COCTABIIIEMBIIl B KOHTYpax 3TO MPOTrpaMMBbl.

[eneBas mporpamma oObIUHO BKJIIOYAET Psifl pa3/ieioB, B KOTOPHIX COAEpKATCA CBEICHUS
O LIEJIM M dTanax ee JOCTHXKEHHS, O HEOOXOJUMOM MaTepUalbHOM KaJIpOBOM U (PMHAHCOBOM
o0ecreueHnHt, CpoKax UCIOIHEHUS, UCTIOTHUTENSAX U PYKOBOAUTENAX.

Ilenn opranuzanuu Takke OBIBAIOT Ppa3IMYHBIMU B 3aBUCUMOCTH OT c(epbl
JeSITEIbHOCTH, COOCTBEHHOCTH, OpraHM3allMOHHO-TIPaBOBOM (hOpMBI OpraHu3aluu, COCTOSHUS
BHeIHell cpenpl. OAHAKO NpPU MPAaBUIBHOM IOCTaHOBKE pabOThl MEHEKMEHTa pEIIeHUI0
npoOsieMbl (OPMHUPOBaHUS Ii€JIel JOJDKHO MpPEAIeCTBOBATh IMPOTHO3UPOBAHUE BO3MOXKHBIX
CUTYallUH, a 1ociie onpesesieHus ueiaei — BeipaboTka 3 (PeKTUBHONM cTpaTerny X pearu3alim.
Jlns pemieHus 3TUX 3a/1a4 NPUEMIIEM CeNeKMUBHbIL Memoo npocHO3Uposanus. B 0CHOBY 3TOro
METOJa 3aJI0KEHBl IPHUHLHUIBI CHCTEMHOIO IOAXO0Ja, KOTOPBIE PEAIU3YIOTCS B IIPOLECCE
MPOBEJCHUS psAsia padoT B CIEAYIOIIEN OCIeA0BATEIbHOCTH!

1) c6op undopmaruu o BHEIIHEH cpeie OpraHu3auy (M3ydeHre BHEIIHero (poHa);

2) nmpoBeieHue MPoOIEMHOT0 TUArHOCTUUECKOT 0 aHalln3a;

3) pa3paboTKa MPOCTEUIINX MOMCKOBBIX TPOTHO30B 10 HEOOXOAUMOM MPOOIEMATHKE;

4) HanucaHue CLieHapHs pa3BUTHS OpraHU3alUY;

5) BBIOOD KpUTEpUEB OLEHKH () (HEKTUBHOCTHU TOCTHKEHHUS 1IeNieil U moIenei;

6) ompeneneHrne BOZMOXKHBIX 1iefiel (momeneii);

7) IOCTpOEHHUE «AepeBa Leeiy;

8) pacuet HeOOXOAUMBIX (HAaKTOPOB MTPOU3BOCTBA IO «AEPEBY LIETEH»;

9) sKcriepTHas WM METOJIaMH «MO3TOBOM aTaku» OLeHKa Lienel (rmoaueneil);

10) mocTpoeHue BEpOSTHOCTHOM CEeTH peain3aluu Lesei;

11) BbIpaboOTKa HAWTYUIIEH cTpaTeruu GyHKIMOHUPOBAHUS OpraHU3alluy;



12) pacnipenenenue GpakTopoB MPOU3BOCTBA IO HAMITYYILIEH CTPATErUH.

Bonpocsl u 3a1aHus:

1. Yto Takoe MHCCHS OpraHu3auu?

2. TlpuBenute mpuMepbl MUCCUI U3BECTHBIX OpraHU3aIHA.
3. Uro Takoe «enby»?

4. llepeuncaute BUABI LENIEH.

[TpakTideckoe 3austue Ne 8
Tema: lenu opranuzamnum.

Henab: n3y4uTh LIETU OPraHU3aLNN.

3HaHMsA M yMeHHUs, IpruodpeTaeMble B pe3y/ibTaTe OCBOCHHS TeMbI:

3Haer:

— COBpEMEHHBIE KOHIEMIUN MEHEKMEHTA;

— METOJUKY NPOEKTUPOBAHUS OPraHU3ALIMOHHBIX CTPYKTYD;

—  CTpaTeruu yIpaBJieHHsS YEIOBEYECKUMH pPeCypcaMu OpraHU3allNii;

— COBpPEMEHHBIE TEOPUU YIIPaBJICHUs, MOTUBALIUU U JIUJIEPCTBA;

— METOJUKY pEIICHUs CTPATETHUYECKUX U ONEePaTUBHBIX 33/1a4;

YmMmeer:

— TPOEKTUPOBATH OPraHMU3AIMOHHBIE CTPYKTYpbI, Y4acTBOBaTh B pa3pabOTKe CTpaTerwii
yIpaBiICHUS YEJIOBEYECKMMH PECypcaMu OpraHu3alui, IUIAaHUPOBATh U OCYLLECTBIIATH
MEPONPUSITHSI, pACIpeNeisiTh W JIeJerUpoBaTh IMOJHOMOYUSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUSATHS;

— pa3pabaThiBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PELICHHS

— IPOEKTUPOBATh  OPraHU3alUMOHHYK  CTPYKTYpPY, OCYILECTBJISATH  paclpeleicHue
MOJIHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETHPOBAHUS;

— TIDpPOBOAUTH  ayIAUT  4YEJIOBEUYECKMX PpECypCcOB U  OCYLIECTBISTh  JUArHOCTHKY
OpPTraHU3aIIOHHOMN KYJIbTYPBI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYphl, Y4acTBOBaTh B
pa3paboTke CTpaTernii ymnpaBi€HHs YEIOBEYECKMMH pecypcaMu  OpraHu3aluid,
IJIAaHUPOBaTh W OCYLIECTBIISITH MEPONPHATHS, pacHpenensiTb U JIeJIerupoBaTh
MOJIHOMOYHS C YYE€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSATHUS;

— HaBBIKaMH pa3padaThIBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TpOILIECCOM IpyNIoBON pabOTHl HA OCHOBE 3HAHMSI MIPOLIECCOB IPYNIOBON JUHAMHUKHU U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/bI;

— CHOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIPaBJIEHMsI CBOEH Mpodeccu OHAIbHON
JeATETbHOCTH

— CHOCOOHOCTBIO  CTPOUTH  SKOHOMHYECKHE, (UHAHCOBbIE UM  OpPraHU3alMOHHO-
YIPaBJICHUYECKUE MOJIETU MTYTEM MX aJaNTallii K KOHKPETHBIM 3a/1auaM YIPABJICHUS

—  ®opMupyeMble KOMNETEHINH UM UX YACTH:

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTraHU3AIMOHHO-YIpPaBIEHYECKHE
pelleHusl C Y4eTOM HMX COLHaIbHOW 3HAYMMOCTH, COAEWCTBOBATh MX pEaU3alUU B YCIOBUSAX
CJI0’KHOM U TMHAMUYHOMW CPE/ibl U OLICHUBATh UX MOCIEACTBUSI.

[TK-4: CniocoGeH ucmoibp30BaTh OCHOBHBIC TEOPHUH YIIPABJICHUS, MOTHBAIIUH, JIUJICPCTBA
Y BJIACTH JJI PEIICHUS CTPATETUYECKUX U OTNIEPATUBHBIX YIPABIECHUYECKUX 3a/1ay.

Teopernyeckas 4acTb

IIpaBuiia nocTpoeHus AepeBa LENen:

1. [Tocrpoenne HaunHaeTcs ¢ opMyIUPOBKH 1€ 0-ro ypoBHS (MUCCHUN);

2. lenu kax10r0 YpOBHS JOJKHBI OBITH COITOCTABUMBI TI0 MacCITa0y U 3HAYEHUIO;



3. ®opMynUpOBKa LETH T0JKHA 00ECTIEYUTh BO3MOKHOCTh KOJTMYECTBEHHOM U
KaueCTBEHHOW OLICHKH CTENEHU JAOCTH)KCHHUS LENH, T.€. eI JOJIKHBI OBbITh
OTIepaIMOHATILHBIMU, TIOJIABATHCS MPEOOPA30BAHKUIO B KOHKPETHBIC 33/1a4H U paboyune 3a/1aHus;
4. HeoOxo1uMo 00ecreuuTh NOJTHOTY PeAYKINHU Lenel (Kaxaas 1eidb 1aHHOTO YPOBHS
JIOJKHA OBITH MPE/ICTABIICHA B BHJIC TIOJIENICH CIIeIyIONIero ypoBHs. Mckirouenne XoTs Obl
OJIHOM MOAIIENH JIUIIACT IMOJHOTHI UCXOHYIO 1IeJIb UM MEHSIET ee).
[IpeumyiiecTBaMu MeTO/1a MOCTPOCHHUS IepEBa LieIeH SBISIOTCS:
1. Bo3moxHOCTh 00BEANMHUTD IIJIAHUPOBAHHE U KOHTPOJIb;
2. B03MOXHOCTh MOTHBAIIMM COTPYIHUKOB Yepe3 PaCKpbITUE HHPOPMAIMH O IEIIX
OpraHu3aluiy;

3. Ompenenenue 00acTi OTBETCTBEHHOCTH U Kpyra 3a7a4 JJIs KaKJA0T0 COTPYTHUKA;

4. KonneruaabHOCTh MEXIY PYKOBOAUTEISIMH U TOJYMHEHHBIMH B pa3palboTKe U
IMOCTAHOBKE LIEJIEH.

Bonpocsl u 3aganus:

1. KakoBbl IpaBujia NOCTPOEHUS JepeBa 1eien?

2. Yro Takoe ynpasiieHHE 10 HeJIsIM?

3. TlepeuncnuTe TABI MIPOLIECCa YITPABJICHUS T10 IIETISM.

[Ipaktuyeckoe 3ansTue Ne 9
Tewma: [InanupoBaHue B MEHEKMEHTE.
Henab: n3yunTh 0COOEHHOCTHU IUIAHUPOBAHMS B MEHEKMEHTE.

3HaHMsA M yMeHUs, IpHo0peTaeMble B pe3y/JbTaTe OCBOCHHS TeMbI:
3Haer:

— COBpPEMEHHBIE KOHIICIIIUA MCHEKMEHTA;

— METOAUKY IPOEKTUPOBAHUA OPraHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu yIrpaBJeHHsS YEIOBEYECKUMH pPEeCypcaMu OpraHU3alNii;

- COBpeMGHHI)IG TCOpI/II/I praBJIGHI/Iﬂ, MOTHBAIIUN U JIHIIGpCTBa;

— METOAMKY PELIEHUs CTPATErMYeCKUX U ONEpaTUBHBIX 3a/1a4;

Vmeer:

— TPOEKTUPOBATh OpPTaHHU3AIMOHHBIE CTPYKTYpHI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEIOBEUECKUMH pPEecypcaMy OpraHHU3alHi, MIAHUPOBATH U OCYILIECTBISATH
MEpOIPUATHS, PpaCHpenesATh W JAEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOCKTUPOBATh  OPTraHU3AIIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleiecHue
MOJIHOMOYMI ¥ OTBETCTBEHHOCTHU Ha OCHOBE MX JIEJIETUPOBAHUS;

- HpOBOI[I/ITB aYI[I/IT YCIIOBCUCCKUX peCprOB u OCYIIIGCTBJ'ISITL I[I/I&FHOCTI/IKy
OpPTaHU3AI[MOHHOMN KYIbTYPHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYphl, Y4acTBOBaTh B
pa3paboTKe cTpaTeruil ympaBieHHs YEIOBEYECKUMHU pecypcaMu  OpTaHU3allHid,
HJ'IaHI/IpOBaTI) 158 OCYHIGCTBJ'IHTI) Meponpmm/m, pacnpenenﬂTL 158 }ICJ'ICFI/IPOBaTI)
MOJIHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIE MEPOIPUATHS;

— HaBbIKaMH pa3pabaThIBaTh OPraHU3AllMOHHO-YIIPABICHUYECKHUE PEIICHUS

—  MPOIIECCOM TPYINIOBON pabOTHl HA OCHOBE 3HAHMS MPOLIECCOB TPYNIIOBON AMHAMHUKH U
MPUHLIUIIOB (OPMUPOBAHUS KOMaH/bI;

— CHOCOOHOCTBIO HCIOJB30BAaTh OCHOBHBIE TEOPUH YIIPABJICHUS CBOEH MPO(hecCHOHATBHOM
JEeSITENLHOCTH



— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHMU3ALMOHHO-

YIPABJIEHUYECKUE MOJIETN MTYTEM MX aJaNTaluy K KOHKPETHBIM 3a/1a4aM yIPABJICHUS

— (@opMupyemMble KOMIIETCHIIUH MU UX YACTH!

OIIK-3: Cnocoben pa3pabaTbiBaThb OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
pELICHUs. C YYETOM HMX COLMAJIbHOW 3HAYMMOCTH, COJNEHCTBOBATH MX PEAIM3ALUU B YCIOBUAX
CJI0’)KHOM U JMHAMUYHOU CPEZIbl U OLICHUBATh UX MOCIEACTBUS.

[TK-4: CrtocoOeH UCIoIb30BaTh OCHOBHEIE TEOPUH YIIPABJICHUS, MOTHBAIIMH, JIHIEPCTBA
Y BJIACTH JJI PEUICHUS CTPATETUYECKUX U ONEPATUBHBIX YIPABICHYECKHUX 3a/1a4.

TeopeTnueckas 4acTb

[InaHupoBaHue — 3TO MPOLECC ONpPENESCHUs MYTEeW pa3BUTUS OPraHU3aLMUA U METOJIOB
JOCTHKEHMS 1iesel. B paMkax IIaHUpOBaHUs PELIAOTCS CIEAYIOIUE 3a1a4u:
— pacrpeneseHle pecypcoB MPEANPUATHS (KaluTal, TPy, ChIPbE);
— ajganTanus K BHEMHEH cpexe (Mepbl obecneunBaroniie  3PQPEeKTUBHYIO
JESTENIbHOCTD NPEANPUATHUS B YCIOBUIX U3MEHSIOLIEHCS BHEIIHEN CPEJIb);
— BHYTpEHHSS KoopAuHauuA (00beAMHEeHNEe OOIIMX YCUIIUM B OJHOM HalpaBlICHUN);
— OCO3HaHWE OPraHMU3AIMOHHBIX CTpaTeruil (pa3BUTHE MEHEI)KMEHTA OPTaHU3alliN )
[Ipouecc mnaHupoBaHUsT B OpraHU3AlMM HAYMHAETCA C OINpPEIECICHUS €€ MHCCHM, Ha
OCHOBE KOTOPOW OIIPEACIAIOTCS LENU JEATEIbHOCTH, 3aT€M JENAaeTCs AHAJINA3 ITOJIOKEHUS
MPEINPUATHS U BEIPa0aThIBAIOTCA MIJIAHBI PA3BUTHSL.
Kaxxaplii M3 BHUIOB IIaHUPOBAHUS Npeanojaraer omnpeaeneHue ueneil. OnpeneneHue
00IINX MEPCIeKTHB PAa3BUTHsI OPraHU3alUU SBJSETCS pa3paboTKOM MUCCUU OpraHU3aIHH.
Buapl minanupoBanus:
[InanupoBaHue MO CpoKam pasjeisieTcs Ha TPU BHUJA: JOJTOCPOYHOE; CPEIHECPOUHOE;
KpPaTKOCpPOYHOE.
[InanupoBaHue 1O COJAEPKATEIbHOMY HANOJHEHHUIO pa3JeisieTcs Ha TpU BHUAA:
CTPATETUYECKOE; TAKTUYECKOE; OIEPAaTUBHO-KAJIEHIAPHOE.
Crparernueckoe MjiaHupOBaHUE — ITO CUCTEMA MEPOINPUATUN U IEUCTBHUI HANPABIECHHBIX
Ha pa3pabOTKy CTpaTeruu pa3BUTHs opraHu3anuu. [loa cTparerueil MOHMMAETCs KOMIUICKCHBIN
IJIaH JOCTUKEHUS LEeJIeil OpraHu3alui.
Hcxons u3 yciaoBUM BHEIIHEW Cpelbl M XapaKTEPUCTUK CaMOM OpraHu3alud, MOKHO
BBIIETIUTH CIEAYIOLINE BUIBI CTPATETUU:
— CTpaTerus pocta — CBsI3aHHas CO CTpeMJIeHHEM (QUPMBbI PACIIUPUTH 00bEM MPOJAXK,
ACCOPTHUMEHT, U T.1.;
— cTparerus cTabuiIbHOCTH — IPUMEHSETCS B Clydae CTpeMIIeHUs! (PUPMbI COXPaHUTh
CYIIECTBYIOIIEE CTAOMIIbHOE TOJI0XKEHNUE;
— cTpareruss OOOpPOHBI — TMPHUMEHSIETCS B Cclydyae HECTaOMJIBHOIO IOJIOKEHUS
OpraHMU3aIH Ha PBIHKE;
— KOMOMHMpOBaHHas CTpaTerust — UMeeT MECTO, KOI'/la [0 OTHOLICHHUIO K Pa3IMYHbIM
IIPOU3BOJCTBAM WJIM MOJIPA3AECICHUAM IIPUMEHSIOTCS PA3JIMYHbIE CTPATETUU.

Bonpocs! 1 3aganus:

1. OxapakTepusyiiTe NOHATHE, IPUHIIUIIBI, METOABI U TUIIbI INTAHUPOBAHUSI.

2. Yro co0oif mpeacTapiseT mpouecc Bbidopa crparerun’?

[TpakTndeckoe 3ansitue Ne 10

Tema: [InanupoBaHue B MCHEIKMEHTE.
Heab: u3yunTh 0OCOOCHHOCTH TUTAHMPOBAHKSI B MEHEKMEHTE.
3HaHMs U yMeHMSs1, IPUOOPeTaeMble B pe3yJIbTaTe 0CBOEHUS TEMbI:

3Haer:
- COBpeMeHHBIe KOHIICIIIITUN MeHe)I)KMeHTa;



— METOJUKY NPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpapJeHHs 4EJIOBEUECKHMMHU PeCypcaMH OpraHU3aLui;

— COBpPEMEHHBIE TEOPUH YIIPaBJIECHUs, MOTUBALIUU U JINJIEPCTBA;

— METOJMKY PELIeHMsI CTPaTernYecKUX U ONepaTUBHBIX 3a/1a4;

YmMmeer:

— IPOEKTUPOBaTh OPraHU3ALMOHHBIE CTPYKTYphI, y4acTBOBaTb B pa3pabOTKe cTpaTeruit
YIPaBICHUS YEJIOBEYECKUMH pPECypCcaMu OpraHU3aluii, IUIAaHUPOBATH U OCYILECTBIAThH
MEpONpPUATHS, paclpeieNiaTh U JIeNerMpoBaTh IOJHOMOYUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHS;

— paspabaTbIBaTh OpPraHU3aLMOHHO-YIPABICHYECKHE PELLICHUS

— IPOEKTHPOBATh  OPraHU3aLMOHHYK  CTPYKTYpPY, OCYILECTBISATH  paclpeleicHue
IOJTHOMOYHI U OTBETCTBEHHOCTH HAa OCHOBE UX JIEJIETMPOBaHUS;

— TIQpPOBOAUTH  ayIAUT 4YEJOBEUYECKMX PpECypCOB U  OCYLIECTBISTh  JUArHOCTHKY
OpraHU3alMOHHON KYJIBTYPBHI;

Bnapneer:

— CIIOCOOHOCTBIO  IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3paboTKe CTpaTeruii ymnpaBi€HHs YEJIOBEYECKUMHU pecypcaMu  OpraHU3allMid,
IUIAHUPOBaTb U OCYILECTBJIATH MEPONPUATHS, pacHpelessaTh U JIeIerupoBarhb
MIOJIHOMOYHS C YYETOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOIIPUSATHUS;

— HaBbIKaMM pa3padaTbIBaTh OPraHU3aALMOHHO-YIIPaBIEHYECKUE PELICHUs

—  IPOLIECCOM IpYNIIOBOW pabOThl HA OCHOBE 3HAHMSI [IPOLIECCOB IPYNIIOBON JUHAMMKHU U
HOPUHIUIOB (POPMHUPOBAHUS KOMAH/IbI;

— CIIOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIIPABICHUS CBOCH MPOPECCHOHATLHON
JeSITebHOCTH

— CHOCOOHOCTBIO  CTPOUTH  3KOHOMHYECKHE, (UHAHCOBbIE U  OpPraHU3aLUOHHO-
yIpaBJIeHYE€CKUE MOJIENU MyTeM UX afanTalii K KOHKPETHBIM 33a4aM yIpaBJIeHUsS

— @opMupyemMble KOMIIETEHIUH U UX YACTH!

OIIK-3: CnocoGeH pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3AL[MOHHO-YIPaBIEHYECKUE
pelIeHHs C YYETOM HX COLMAJIbHOW 3HAYMMOCTH, COAEHCTBOBATH UX pEaM3allUU B YCIIOBUAX
CJIO)KHOM U IMHAMHYHOMN Cpe/ibl U OLIEHUBATh UX MOCIE/ICTBUS.

[TK-4: CniocoGeH ucroyib30BaTh OCHOBHBIE TEOPHUH YIIPABICHUS, MOTHBAIIUH, JIUJIEPCTBA
Y BJIACTHU JJIs PELLIEHUS CTPATETMUECKUX U OTIEPATUBHBIX YIIPABICHUYECKUX 3a/1a4.

Teopernyeckas 4acTb

[TnanupoBaHue — 3TO MPOLECC ONPEAEIICHUS TyTeH Pa3BUTUSA OPTaHU3ALMH U METOJIOB
JOCTH>KEHMS 1iesiel. B paMkax IIaHnpOBaHUs PEIIAOTCS CIEAYIOINE 3a/1a4u:
— pacnpenesreHue pecypcoB NpeAnpusTHs (KamuTai, TPy, ChIPbe);
— ajanTanus K BHemHeW cpene (Mepbl obOecmeuuBaronue  3(PQPeKTUBHYIO
JeSITebHOCTD MPEIIPUATHS B YCIOBHUIX U3MEHSIONIEICS BHEIIHEN Cpe/ibl);
— BHYTpEHHSS KoopAuHaLUs (00beAMHEeHNEe OOIIMX YCUIIMM B OJHOM HalpaBlIeHUN);
— OCO3HaHHUE OpPraHU3allMOHHBIX CTpATErHil (pa3BUTHE MEHEI)KMEHTA OPraHU3aI1H )
[Tpouecc miIaHupoOBaHUs B OpraHU3allui HAYNHAETCS C ONPEACIECHUS €€ MUCCHH, Ha
OCHOBE KOTOPOW ONPEEINIAIOTCS LIETH 1eATEIbHOCTH, 3aTEM J€JIaeTCs aHAJIU3 MOJIOKEHUS
OPEANpUATHS U BIpaOaTHIBAIOTCS MJIaHbI Pa3BUTHSL.
Kax11p1i1 13 BUIOB IIJIaHUPOBAHMS IIPEIIONAraeT onpeaeneHue nenei. Onpenenenue
OOIIMX MEPCIEeKTUB PAa3BUTHUSI OPTaHU3AIMHU SBJISIETCS pa3pabOTKOW MUCCHU OpraHU3aIHH.
Byl itanupoBaHus:
[InannpoBaHMe 110 CpOKaM pa3leiseTcsl Ha TPU BUJIA: JOJITOCPOYHOE; CPEAHECPOYHOE;
KpPaTKOCPOYHOE.
[TnanupoBaHue 10 COAEPKATEIbHOMY HAIIOJHEHUIO Pa3/IeseTCsl Ha TPU BUJA!
CTpaTernyeckoe; TAKTHUECKOe; ONepaTUBHO-KaJIEeHAApHOE.



Crparernyeckoe iIaHUPOBaHUE — 3TO CUCTEMA MEPONPUATHI U AEUCTBUI HAIIPABJIEHHBIX
Ha pa3paboTKy CTpaTeruy pa3BUTUsA opranusanuu. Ilog crparerneil NOHMMAETCs] KOMIUIEKCHBIH
IUIaH JOCTHKEHUS 1ieJIel OpraHu3aluy.

Hcxons u3 yciaoBHi BHEIIHEHN CPEbl M XapAKTEPUCTUK CaMOM OpraHu3aluu, MOXKHO
BBIJIETIUTH CIEAYIOLINE BU/IbI CTPATETUU:

— cTparerus pocTa — CBsI3aHHas CO CTpEMIIEHHEM (UPMBI paCIIMPUTh 00BEM MPOJIAK,
ACCOPTUMEHT, U T.[1.;

— cTparerus crabuIbHOCTH — IPUMEHSETCA B CIydae CTpeMIIeHUs! (PUPMbI COXPaHUTh
CYLIECTBYIOIIEE CTAOMIIbHOE MOJIOKEHUE;

— crparerus OOOpPOHBI — TPUMEHSAETCS B Cilydae HECTaOMIBHOTO TOJOKECHUS
OpraHMU3alK Ha PBIHKE;

— KOMOMHMpOBaHHAas CTpaTerusi — UMEeT MECTO, KOI'/la [0 OTHOUICHUIO K Pa3IMYHbIM
IIPOM3BOJCTBAM WU MOAPA3ACICHUAM IIPUMEHSIOTCS PA3JIMYHBIE CTPATErUH.

Bugsl crparerum MoryT OBITh KIacCH(UIMPOBAHBI TaK >K€ HUCXOIS U3 COJEPKAHHS
JEUCTBUM PYKOBOJCTBA OpraHU3alMd, TaK B COBPEMEHHOM JINTEPAaType MOXKHO BCTPETUTH
CIIEIYIOINE UX BUJIBI.

ITponyKTOBO-pBIHOYHASI CTpaTeTUsl — HAlpaBiI€Ha HA ONPEIECIICHHE BHUJOB KOHKPETHOHN
NPOAYKIIMH M TEXHOJIOTUH, KOTOpble ¢upma OymeT pa3padareiBaTh; chep M METOIOB COBITA;
CH0CO0OB MOBBIIIEHUS! YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MIPOAYKIIMH.

Crparerusi MapKkeTHHIa — IpeJojiaracT ruoKoe MpUCnocodIeHue AeSITEIbHOCTH (PUPMBI K
PBIHOYHBIM YCIIOBHSIM C Y4E€TOM IIO3MLIMU TOBapa Ha PBIHKE, YPOBHS 3aTpaT Ha UCCIIEJOBAHHE
pBIHKA, KOMIUIEKCA MEpONpHUATHH 10 (OPCHPOBAHUIO COBITA; paCIpeieICHUe CPEJCTB,
ACCUTHOBAaHHBIX HAa MAPKETHHIOBYIO 1€ TEIbHOCTh, MEX/1y BHIOPAaHHBIMH PHIHKAMHU.

KonkypeHTHass crparerus — HamnpaBjieHa Ha CHIKEHUE W3JEpPKEK IPOU3BOJICTBA,
VMHIVBUAYAJIN3alMI0 U TOBBIIICHUE KauyeCcTBa MPOAYKLMH, OMNPEICIICHUE IyTEM CErMEHTalUuu
HOBBIX CEKTOPOB JIEATEIbHOCTH Ha KOHKPETHBIX PhIHKAX.

Crparerus ympasiieHHs HAOOpOM OTpacieil — MpeanosaraeT, 4To BbICIIEE PYKOBOJCTBO
(GupMBbl IOCTOSHHO JIEP>KUT IO/ KOHTPOJIEM BUABI ACSITEIbHOCTH U HOMEHKJIATYpy NMPONYKLUUU
1o (upme B 11eJI0M B LIeJIAX AUBEPCU(UKALIMN BUIOB €A TEIbHOCTH U BBIITYCKAaeMOM NPOIyKIIUU
3a CUET HOBBIX OTpaciedl M IPEKpaLICHHUs TEX U3 HUX, KOTOPHIE HE COMIACYIOTCSA C LIEISIMU
(bUpPMBI U e OpUEHTHUPAMHU.

Crpateruss HOBOBBEJEHHI (MHHOBALIMOHHAsI TOJUTHKA) — IMpenarnoyiaraeT o0beAUHEHUE
LeJIed TEXHUYECKOW MOJUTHKU WU TOJUTHKU KalWTAJIOBIOKEHUH M HAIPaBJIEHA Ha BHEJIPEHHE
HOBBIX TEXHOJIOTUH W BUJOB mpoaykuuu. OHa mpegycMaTpUBaeT BBIOOp OINpeAeeHHBIX
00BEKTOB HMCCIEI0OBAHUN, C MOMOIIbIO KOTOPBIX (DUPMBI CTPEMSATCS COJIEHCTBOBATH B MEPBYIO
ouepe]lb CUCTEMATUYECKUM MTOMCKaM HOBBIX TEXHOJIOTMUECKHUX BO3MOYKHOCTEH.

CrpaTerusi KanuTaJIOBIOKEHUH — IPEAINOJAraeT ONpPEIEIeHHEe OTHOCUTEIBHOTO YPOBHS
KalUTaJIOBJIOKEHUH HAa OCHOBE pacuera MaclITabOB BbIMYCKA OTAEIbHBIX BHUJIOB MPOIYKIUH U
JeSITeIbHOCTH (PUPMBI B LIEJIOM; ONpe/elieHHe KOHKYPEHTHBIX MO3ULUI (PUPMBI IO OTHOLIEHUIO
K CONEpHUKaM; BBIICHEHHE BO3MOXXHOCTEH (UPMBI Ha OCHOBE pPE3yJIbTaTOB IJIAHUPOBAHUS U
BBITIOJIHEHMS IIJIAHOB ITyTEM OpraHU3allii ONEPaTUBHO-XO35MCTBEHHON AEATEIbHOCTH.

Br160p cTpaTeruu aenaeTcsi Ha OCHOBE CpaBHEHUS IEPCIEKTUB pa3BUTHS (PUPMBI, KOTOPBIE
OIpEACIAEMBIX B PAMKaX:

— a”anu3a (pakTOpOB U TEHJECHUUHN BIMSIONIMX Ha MOJIOKEHHE OpraHu3aluy;
— aHaJn3a KOHKYPEHTHOM MO3UIIMU OpraHU3aliy;

— aHaJM3a BUJIOB JI€ATEIbHOCTH;

— aHajM3a NPHOPUTETOB.

TakTuyeckoe MIaHUPOBAHHE — TO ONPEJEICHNE METOJI0B M HalpaBlIeHUI IeATeIbHOCTH
JUIsL  JTOCTHKEHUS 1eJled OpraHu3allid  ONPEIENIEHHBIX B  pPaMKaxX CTPAaTerH4ecKoro
IUIaHUpOBaHMs. TakTHYecKoe IIIaHUPOBAHUE B 3HAUUTEIBHON CTETIEHU CXOXKE 110 COJAEPKAHUIO U
3a7a4yaM CO CTpPaTerMuecKuM IIaHupoBaHUEM. OTIMYUTENBHONW YEpPTOM SIBIAETCS HaIM4He
KOJIMYECTBEHHBIX TIOKa3aTesnel u Oojee riayboka mpopaboTka CTpaTeruid B OTAEIbHBIX



HaNpaBJICHUSAX JEATEIBHOCTH, TAaKUX Kak, COBIT, (PMHAHCHI, KaJpoBas IOJUTHKA, CTPYKTypa
IIPOU3BOJCTBA U T.JI.

OnepaTBHO—KaJICHJAPHOE IIAHUPOBAHUE — 3TO HA0OP KOHKPETHBIX ACHCTBUN U

Mepoan/IﬂTI/Iﬁ, OIIPCACIICHHBIX BO BPpEMCHH, BBIIIOJTHCHNEC KOTOPBIX IIPU3BAHO 00ecreYuThb
JOCTIDKCHHE LICIeH AeITeIbHOCTH opraHu3anuvu. B paMKax ONCpaTUuBHO-KAJICHAAPHOI'O
IIJIAaHUPOBAHUA MOXKHO BBIACIUTHh TPHU PAa3HOBUIHOCTH IIJIAHOB:

— (YHKIIMOHAJBHBIC TUIAHBI — 3TO TJIAHUPOBAHUE pealM3alliy Ieei U 3a1a4, BHOBb
BO3HHUKAIOIIUX TIepe] OTACIbHBIMH (YHKIIMOHAJIBHBIMHU TOJPA3ICIICHUSIMH, B
pamMKax WX OCHOBHOH JIEATEIHHOCTH B CHITY M3MEHEHHS MMapaMeTPOB BHEIIHEH H
(i) BHYTPEHHEH cpe/ibl (3aMelIeHre 3a00JIeBIIEeT0 COTPYIHUKA,

— EIMHOBPEMCHHBIE IUIaHBI — JTO IUIAHUPOBAHUE peaTH3alid  OTACIHLHOTO
BCIIOMOTATEILHOTO TPOCKTAa WIIM 3aJladd, HE OTHOCSIIEToCS K OCHOBHBIM
MIPOM3BOJICTBEHHBIM 3a/1a4aM (IIPOBEACHUE TOPIKECTBEHHOTO COOpaHus);

— cTaOuipHBIC TJIaHBI — 3TO TUTAHUPOBAHHE BBITIOJHEHUS 33]1a4, KOTOpHIC 3apaHee
U3BECTHBI M HE M3MEHSIOTCS B TEUCHHWM JUIMTEIHHOTO Meproja (IIaHHMPOBAHHE
rpaduka OTIyCKOB).

Bonpochl u 3axaHns:
1. OxapakTepusyiiTe NOHATHE, IPUHIIUIIBI, METOABI U TUIIbI INTAHUPOBAHUSL.
2. Yro co0oii mpecTaBiseT MPOIece BLIOOpA CTpaTETHu?

[IpakTuueckoe 3anstue Ne 11

Tema:

HJ'IaHI/IpOBaHI/IC B MCHCIDKMCHTC

He.]'lb I[aHHOfI TEMbI — U3YYHUTD OCO6€HHOCTI/I IJIaHUPOBAHUA B MCHCIPKMCHTC.
3HaHusA ¥ yMeHUs, IpHo0peTaeMble B pe3y/JbTaTe OCBOCHHS TeMbI:
3Haer:
COBPEMEHHBIC KOHIIETIIIUN MEHEHKMEHTA,;
METOAUKY IPOECKTUPOBAHUSA OPraHU3AMOHHBIX CTPYKTYD;

CTpaTeruu yIpaBICHUs YEJIOBEUECKUMHU PECYPCaMU OpPraHU3alnid;
COBpGMGHHBIG TCOpI/II/I praBHeHI/IfI, MOTHBAIIUN U J'II/IJlepCTBa;
METOMKY PELIEHUs CTPATErMUYE€CKUX U ONEPaTUBHBIX 33/1a4;
Vmeer:
MPOEKTUPOBATh OPTaHHU3AI[MOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUSI YEJTOBEUECKUMH pPEecypcaMy OpraHHU3alHi, MJIAHUPOBATh U OCYIIECTBISATH
MEpOIPUATHS, PpaCHpenesiTh U JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;
pa3pabaThiBaTh OpraHU3alMOHHO-YIIPABICHUECKHUE PEIICHUS
MPOCKTUPOBATh  OPTraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBIATH  pachpeercHue
MOJIHOMOYMI Y OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNUS;
HpOBOI[I/ITB aYI[I/IT YCIIOBCUCCKUX peCprOB u OCYIIIGCTBJ'ISITL I[I/I&FHOCTI/IKy
OpPTaHU3AI[MOHHOMN KYIbTYPHI;
Bnaneer:
CIIOCOOHOCTBIO  MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpBI, YYacTBOBaTh B
pa3paboOTKe CTpaTeTUid  YOpPABJICHUS YEJIOBEUECKHMMH pecypcamMH  OpraHU3aIluii,
IJIAaHUPOBaTh W OCYIIECTBISITh MEPONPUSTHS, paCHpenensiTb U JIeJIerupoBaTh
IIOJTHOMOYHUS C y‘IGTOM HH‘IHOﬁ OTBCTCTBCHHOCTH 3a OCYI].[GCTBJ'IHCMI)IG Meponpmm/m;
HABBIKAMU pa3padaThiBaTh OPraHU3AIMOHHO-YIPABIEHYECKUE PEIICHUS

MIPOIIECCOM TPYITIOBOIM paOOThl HA OCHOBE 3HAHUS MPOIECCOB IPYIIOBON TUHAMUKH H
MPUHIIUIIOB ()OPMUPOBAHUS KOMAH/IbI;



— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOCH MPOohecCHOHATEHON

JeSITebHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  HIKOHOMHMYECKHE, (DUHAHCOBBIE M  OpPraHU3ALMOHHO-
yIpaBJIeHYECKHE MOJIENU IyTeM UX aJaNTalii K KOHKPETHBIM 3a7a4aM yIpaBJIeHUsS
— (@opMupyemMble KOMIIETCHIIUH MU UX YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPaBIEHYECKUE
pElIeHUsl C Y4ETOM MX COLMAJbHOW 3HAYUMOCTH, COAECMCTBOBATh MX PEAIM3ALUU B YCIOBMSX
CJIO’)KHOM U IMHAMHUYHOMN Cpe/ibl U OLIEHUBATh UX MOCIEICTBUS.

[TK-4: CriocoOeH UCIoIb30BaTh OCHOBHBIE TEOPUH YIIPABJICHUS, MOTHBAIIHMH, JTHICPCTBA
Y BJIACTH JJIs PELICHUs CTPATErMUECKUX U ONEPAaTUBHBIX YIIPABIEHUYECKUX 3a/1a4.

Teopernueckas 4acTb

Pa3zpaOoTka maHa NpPOM3BOACTBA M MPOJAXKU IMPOIYKIMU SBISETCS B PHIHOYHBIX
YCIOBUSAX BEAylled 3ajadedl KOMIUIEKCHOTO IUIAHUPOBAHUSA COLMAIBbHO-3KOHOMHYECKOIO
pasBuTus npeanpustusa. Ilman mpoumsBoacTBa  ompenenseT I'eHEpalbHOE HaIpaBICHHE
NEPCHEKTUBHOTO pOCTa BCEX MOJApa3JeleHNil (UpM M OpraHU3alyif, OCHOBHOW NpPOQHIL
IUTAHOBOM, OPraHU3allMOHHOM U YIIPABICHUECKOH NEeSTeIbHOCTH MPEAIPUATHS, @ TAKKE ITIaBHbIE
HelMd W 33Jaud TEKYIIEero IUJIAaHUPOBAaHUS, OpPraHu3allud W YIpPaBICHHUS MPOU3BOACTBOM U
T.11. [InanupoBaHue MpoM3BOJACTBA MPOAYKLUH, TOBAPOB U YCIYr JOJKHO YAOBJIETBOPATH HA
BCEX JCUCTBYIOIIMX NPEANPHUATHIX KOHKPETHBIE MOTPEOHOCTH IOKYIaTeNel, 3aKa3unKoB N
notpeduTeneil 1 ObITh TECHO CBSI3aHHBIM C Pa3pabOTKOM oO0Iel cTpaTeruu pa3BUTHSA (UPMBI,
IPOBEICHUEM MAapKETUHTOBBIX HCCIEIOBAHUN, MPOSKTUPOBAHHEM KOHKYPEHTOCIIOCOOHOU
IOPOAYKIMH, OpraHu3anyeil ee Npou3BOJACTBA U pealln3alliy, a TAK)KE C BBINOJIHEHUEM JIPYTHX
(GYHKIMI 1 BUJIOB BHYTPUXO391iCTBEHHOU 1€ TEIbHOCTH.

B CcOBpeMEHHBIX YCIIOBUSX PBIHOK TpeOyeT NpOM3BOJCTBA AAPECHOM MNPOSYKLUU
noTpeOuTeNsIM, pa3HooOpa3usi BBIMOJHSAEMBIX pabOT M YCIYyr, OOHOBJIEHHUS TOBAapOB IO
UHHUIMATHBE IIOKyNaTejled, MpOBEAECHUS YacTbIX 3aKyINOK pEeCcypcoB, IIJIAHWPOBAHUS
HACTYMATENbHBIX JEHCTBUH NPOTHB KOHKYPEHTOB, OCYIIECTBICHUS THOKHX OIOJDKETOB U
HENpeJIBUJCHHBIX PAaCXOA0B M T.A. I'mOKas MpOM3BOACTBEHHAs MOJUTHKA HPEINPUATHH WiIH
(GbupM MOXKET IpH IUIAHUPOBAHUU BXOAUTH B KOH(MDIUKT € LEISIMU OTAEIbHBIX NMOAPA3JICICHUN U
(GYHKUMOHAIBHBIX  CHYKO,  CTpeMsIIUXCs K  MaccoBOMY  IIPOM3BOJCTBY  TOBapoB
(TpOU3BO/ICTBEHHBIE CIYXKObI), OTPAaHUYEHHOMY YMCIY BHUJOB MPOJIYKIUHU (KOHCTPYKTOPCKHUE
OTJIeJIbl), TIOCTOSTHHBIM OM3Hec-TIaHaM (TIaHOBBIE CIIY>KOBI), YETKO OIpeIeIeHHBIM Or0JKeTaM
(punancoBble  cimykObl), CTaHIAPTU3HUPOBAHHBIM CENKaM (MapKETUHIOBBIE  CITY>KObI),
[AaCCUBHBIM JICMCTBUSAM TNPOTUB KOHKYPEHTOB (IOpUAMYECKHE CIyXObl). B aTuX ycrmoBusax
BBICIINE  PYKOBOJAMUTEIU-MEHE/KEPhl  JTOJDKHBI ~ JOOMBAaTbCS  TECHOTO  B3aUMOJICHCTBUS
(YHKLIMOHATIBHBIX MOApa3eNeHU CBOEH OpraHM3alluu B BbIOOpE KOHKPETHOW CTpaTeruu s
KaKI0ro M3 HUX. B 3aBUCHMOCTHM OT BBINOJHSAEMBIX (QYHKIMH KaKJ0€ MOJpa3iesieHue IMpU
IUIAHUPOBAaHUM pabOThl MOKET OBbITh OpPUEHTHPOBAHO Ha JOCTIKEHHE  CIETYIOLINX
CTpaTeTHUYECKUX WJTM TAKTUYECKUX 3aJ]1a4 B cepe CBOCH eaTebHOCTH:

MapKEeTUHI — IPUBJICYCHHE U COXPAHEHHUE JIOSUIbHOM TIpynmbl noTpeduTeneil cpoeit
IPOAYKIMM MOCPEACTBOM YHUKAJIbHOTO COYETaHMsI TAKHUX IJIAHOBBIX (YHKIMI W MOKa3aresneit
WIN PHIHOYHBIX Cep U XapaKTEPUCTHK, KaK TOBap, COBIT, IPOJBIKEHUE, LIEHBI, pEKJIaMa U Jp.;

MIPOM3BOJICTBO ~ — MOJHOE  HCIHOJb30BAaHUE  MMEIOIIMXCS  MPOU3BOJICTBEHHBIX
BO3MOXHOCTEH [ YIOBJIETBOPEHHs TMOTPEOHOCTEH pHIHKA B BBINYCKAaeMOH NPOTYKIIMH,
o0ecrneyeHrs BBICOKOTO KauecTBa TOBAPOB M CHIDKEHMSI OTJENbHBIX U3IEPKEK Ha U3TOTOBIICHUE
Y TIPOJIAXKY MPOJYKTOB;

MPOEKTUPOBAHUE  — CO3/IaHWE  KOHKYPEHTOCIIOCOOHOM  MpOAYKUWH,  BBISIBICHUE
HOBOBBEJICHNI, IIOMCK TEXHOJOTMYECKHX IPOPBIBOB, YIYyYIIEHHWE [IOKa3aTeleldl KauecTBa
MPOAYKIMH U padoT;

cCHa0)XeHHEe — MpUOOpEeTeHHe MarepuaioB OOJBIIMMH OJHOPOAHBIMHM TAPTUSMHU C
BBICOKMM KaueCTBOM U HU3KUMHU IIEHaAMHU, OIJIepyKaHNe HEOOIbIINX 3a11acoB PECYPCOB;



¢uHaHCH — QYHKIMOHUPOBAHHE MPEINPUATHS B IPEIeax 3alulaHupPOBAaHHOTO O0/KeTa,
OpHUEHTAlUsl Ha NPHUOBUIbHYIO MPOAYKLHUIO, KOHTPOJIb KPEIUTa MU MUHUMM3ALUA CTOMMOCTH
3aliMOB [Tt GUPMBI;

yueT — CTaHAApTH3alMsg OTYETHOCTH IO BCEM BHUIAM JEATENbHOCTH NPEANPHUSITHS,
TIIATENIbHAS ICTATN3AIUS U3/IEPKEK TIPOU3BOCTBA, YHU(DHUKAIMSI KOMMEPUYECKHUX CJICNIOK;

3aKOHOTBOPYECTBO — OOECNEYEHUE 3aIMLIIEHHOCTH CTPAaTerud IMPEeNIpUaTUs  OT
HEMpaBeIHbIX JICHCTBHI  NPAaBUTENLCTBA, KOHKYPEHTOB, IIOCTABIIMKOB PECYpCcOB U
notpeduTenei ToBapos.

B nporecce niaaHupoBaHUsS IPOU3BOJICTBA U MPOJAXKH MPOAYKIHH, KaK CBHICTEILCTBYET
ONBIT AMEPUKAHCKUX (UPM, JOJDKEH JOCTUIaThCsl KOMIIPOMHUCC MEXIY BO3MOKHOCTAMU
BBIITyCKa M COBITA TOBAPOB, CIIOCOOHOCTHIO HOBOM MPOIYKIIMU 3aMEIIaTh CTApyI0, PacXOdaMu Ha
XpaHEeHHE U TPAHCIOPTHUPOBKY PECYpPCOB, HMHBECTULUSAMM U JOXOJAaMH, HU3JEpKKaMH U
npuOBUIbIO, TOTEHIIMATIOM pa3BUTHUS U KAHUTAJIOBIOKEHUSMH, OCBOGHHEM HOBBIX YCIYI U
puckoM u T.a1. IlostoMy B mporecce pa3paboOTKM IJJaHOB IIPOM3BOJCTBA HEOOXOAUMO
BbIpab0TaTh OOIIME IETH U CTUMYJIHPOBATH KOHTAKTHI MEXJy OTJCIBHBIMU TOPA3ICIICHISIMH,
OpUBICKaTh K IUIAHUPOBAHUIO CIELUHUAIUCTOB, COCOUHSIOIIUX BOEIUHO TEXHUYECKHE,
MapKETUHTOBBIE W SKOHOMHYECKHE LIENH, CO3AaBaTh MEX(YHKIMOHAJIBHBIE PabO4yHe TPYIIIBI
IUTAHOBHMKOB, pa3palaTbiBaTh KOMIUIEKCHBIE IMPOrpaMMbl Pa3BUTHUS MPOU3BOJCTBA C YYETOM
KOHKPETHBIX 3a/1a4 Ka)JI0T0 MOIpa3IeiIeHuUs

Bomnpocs! u 3axaHus:

1. KaxoBa TexHos0orusi pa3paboTK1 CUCTEMBI IIJITaHUPOBAHUS?
2. Yro BKIJIIOYAET IpOIiecC MIAHUPOBAHUS IPOU3BOJICTBA U PEANHU3ALUU POTYKINN?

[TpakTrdeckoe 3austue Ne 12
Tema: [lnaHupoBaHUE B MCHEIKMEHTE

eab: n3yduTh 0COOCHHOCTH IJIAHUPOBAHUS B MECHEPKMCHTE.
3HaHusA ¥ yMeHUs, IpHodpeTaeMble B pe3y/ibTaTe OCBOCHHS TeMbI:
3Haer:

— COBpPEMEHHBIE KOHICIIIUA MCHEKMEHTA;

— METOAUKY IPOEKTUPOBAHUSA OPraHU3AMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHUS YE€TOBEYECKUMH PECYpPCaMH OpraHU3alni;

— COBpPEMEHHBIE TEOPUHU YIIPABICHUA, MOTUBAIIUY U JIUIEPCTBA;

— METOAMKY PELEHUs CTPATErMYeCKUX U ONEpPaTUBHBIX 33/1a4;

Vmeer:

— TPOEKTUPOBATHh OPTaHMU3AIMOHHBIE CTPYKTYpHI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeruii
YIPABJICHUS YEJIOBEYECKUMHU PECypCaMM OpPraHM3alMi, IUIAHUPOBATH M OCYILIECTBISATH
MEpOIPUATHS, PpaCHpenesATh W JEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOCKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleicHue
MOJIHOMOYMI ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNUS;

— TIPOBOJUTH AyIUT YEIIOBEYECKUX PECYpPCOB M OCYIIECTBIATh  JHArHOCTHUKY
OpPTaHHU3AIMOHHOUN KYIbTYPHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpBI, Y4acTBOBaTh B
pa3paboOTKe CTpaTeTUid  YOpPABJICHUS YEJIOBEUSCKHMMH pecypcamMu  OpraHU3aIlui,
IJIAaHUPOBaTh W OCYIIECTBIISITh ~ MEPONPUSTHS, paCHpeneisiTb U  JIeJIErupoBaTh
IIOJTHOMOYHUS C y‘IGTOM HH‘IHOﬁ OTBCTCTBCHHOCTH 3a OCYI].[GCTBJ'IHCMI)IG Meponpmm/m;

— HaBBIKAMH pa3padaThIiBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TIPOILIECCOM TPYMNIOBOW pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIIOBON JUHAMUKU U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/IbI;



— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOCH MPOohecCHOHATEHON

JeSITebHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  DKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHU3ALMOHHO-
yIpaBJIeHYECKHE MOJIENU IyTeM UX aJaNTalii K KOHKPETHBIM 3a7a4aM yIpaBJIeHUsS
— ®opmupyemble KOMIETEeHIIUH N UX YACTHU:

OIIK-3: CnocobeH pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPaBIEHYECKUE
peLIeHHUs C Y4€TOM MX COLMAIbHOW 3HAYMMOCTH, COJICHCTBOBATh MX pEaJHM3allMU B YCIOBHIX
CJIO’)KHOM U IMHAMHUYHOMN Cpe/ibl U OLIEHUBATh UX MOCIEICTBUS.

[TK-4: CriocoOeH UCIoIb30BaTh OCHOBHBIE TEOPUH YIIPABJICHUS, MOTHBAIIHMH, JTHICPCTBA
Y BJIACTH JJIs PELICHUs CTPATErMUECKUX U ONEPAaTUBHBIX YIIPABIEHUYECKUX 3a/1a4.

Teopernueckast 4acTb

[InanupoBaHue 3aTpaT Ha MPOM3BOJACTBO U PEATU3ALMIO MPOIYKLHMHU B CBOK Ouyepeib
OCYILECTBIISICTCS Pa3IMYHBIMU METOJIAMH, KOTOPBIE 3aBUCAT OT OOIIEIKOHOMUYECKUX YCIOBHIA,
pa3sMepoB MPeIIpUATHS, MACIITA00B €ro JAesTeIbHOCTH, BOSMOXKHOCTEH yyera.

[Ipu yuere 3aTpaT B pa3pe3e MOCTOSHHBIX M IMEPEMEHHBIX PAcXOJI0B IJIAHUPOBAHUE
OCYILECTBJISICTCS] B OTHOLIEHUHU NEepeMEHHbIX 3arpar. [Inanupyemas cymma rnepeMeHHbIX 3aTpar
(C) ompenensiercss Kak NPOU3BEIACHUE YAENbHBIX 3arpaT Ha enuuuny npoaykuuu (H) nHa
IUTaHOBBII 00BEM BBIITYCKA IPOAYKIMH B HATYpaJIbHOM BbIpaxkeHUH (Brun):

C=H x Br.

Ecniu mpu niuaHMpOBaHUM MOMKHO ONMpaTbcs Ha (PaKTHUUECKUE JaHHbIE OTUETHOIO
nepuosia, TO IUIAHUpyeMasi CyMMa IEePEeMEHHBIX 3aTpaT MOXKET ObITh pacCUUTaHa CIEIYIOIIUM
obOpazoM:

BC-CxBmnC-XBgd

rae Co - pakTuyeckas cyMMa MepeMEHHBIX 3aTpaT B OTYETHOM NIEPUOJE;

B¢ - paxrrueckuii 06eM BBITYyCKa B OTIYETHOM IIEPHOJIE B HATYPATbHOM BBIPA)KEHUH.

B maHupoBaHMM NpUMEHsieTcs MeToJ (OPMHUPOBAaHUS IUIAHOBOM ce0ecTOMMOCTH Ha
OCHOBe cMeThl 3aTpar. CMmera cocTaBisgercs MO 3jieMeHTaMm 3arpar. llo kaxkiaoMmy siemeHTy
OCYILECTBIIAIOTCS Pa3pabOTKU U TIAHUPYIOTCS 3aTPAaThl UCXOJS U3 NOTPEOHOCTEN MPOU3BOACTBA
C Y4€TOM HCTOJIB30BAHUS (PAKTOPOB CHIDKEHHS Ce0ECTOUMOCTH.

CoBOKYMHOCTb 3aTpaT MO 3JIeMeHTaM (opMHUpYeT BaJIOBbIE 3aTpaTrhl (BCE 3aTparhl HA
NPOM3BOJICTBO). M3 HUX MCKITIOYAIOTCS 3aTpaThl, CIIHCHIBAEMbIE Ha HETPOU3BOACTBEHHBIE CUETA.
3T0 3aTpaThl, CBA3aHHBIE C OOCTYKUBAaHHEM XO35ICTBAa MM BBHIMOJIHEHUEM M OKa3aHHEM YCIYT,
OTJIEJTIFHO BO3MEIIAEMBIX CBEPX IIEHBI TOBAPHOW TPOIYKIIHH.

Ha ceOectoumocTh OKa3bIBalOT BIUSHHE pasiuuHble (akrtopbl. Ecim B cTpykType
ce0ecTOMMOCTH OOJIBIIION yNIENbHBIH BeC MMEIOT MaTepHalIbHBIC 3aTPAThl, 3HAYUT IPOU3BOJICTBO
MaTepHaJIOEMKOE U B YIPaBJICHUM 3aTpaTaMH CIIEAyeT HalpaBUTh CBOM YCHJIUS Ha CHUXKEHHE
MaTepuaibHbIX 3aTpaT. Ecium B cebecToMMOCTH HauOOJIbIIMM YENbHBIN BeC 3aHMMaeT OIllaTa
TpyZJa ¢ HAYUCIEHHUEM COLMAJIBHOTO HAJOra, TO 3TO - TPYIOEMKOE MPOMU3BOJACTBO U CIEAYET
yIIeIUTh BHUMAaHHE TOBBIIICHUIO MPOU3BOAUTEILHOCTH TPYyJa, YTO TMPHUBENET K YICIHHOMY
CHIDKEHMIO ceOectoumocTH. Ecam B CTpyKType ce0ecTOMMOCTH 3HAYUTENbHYIO JOJIIO
COCTaBJISIET aMOPTH3alUsi OCHOBHBIX (DOHIOB, TO 3TO MPOM3BOACTBO - (oHmoemkoe. Crenyer
U3Yy4UTh CTeNeHb H(PQPEKTUBHOCTH MCIIOIB30BaHUA OCHOBHBIX (DOHIOB, 3arpy’kKeHHOCTh
IIPOM3BOJICTBEHHBIX MOIIHOCTEH M MPUHATH MEPHI K YIYYIICHHIO MCIIOIb30BAHHUS MMEIOIIHXCS
OCHOBHBIX (oHmoB. Torma 07 aMOpTU3alMM Ha EAWHUIYY NPOAYKIUH YMEHBUIMTCS U
cebecTOMMOCTh CHU3UTCSL.

Ha BennumHy ce0eCTOMMOCTH TOTOBOM NPOJIYKIIMM OKAa3bIBACT BIHMSIHHME H3MEHEHUE
OCTaTKOB HE3aBEPLICHHOI'O MPOU3BOJACTBA U PACXOJ0B OyAYIIMX MEPHOJOB, a TAKXKE CO3JaHUE
PE3EepBOB MPEICTOSALINX PACXOI0B M IIIATEXKEH.

Brnusinue 3710 3aKiII04aeTcs B CIECYIOIIEM.

Hezagepmennoe npousBoactso (HII) - aTo npoaykuus, mporece U3roToBIEHUsT KOTOPOi
emre He 3akoH4YeH. Koraa miaHupyercs ce0ecTOMMOCTD BBIITyCKa MPOIYKIMH, TO YIHTHIBACTCS,
YTO Ha HAyaJlo I[UJJAHUPYEMOro TOAa Ha MPEeNNpHUATHH €CTh OCTaTKH HEe3aBEpIICHHOTO



MPOU3BOJICTBA (BXOJHBIE OCTATKH), TAK KaK B MACCOBOM CEPUHHOM IMPOU3BOACTBE BPSJ JIU BCS
npoAyKuusi Oy/leT MOJHOCThIO U3rOTOBNIEHAa UMeHHO K 31 mexabps. [losromy HakomuBIiIMecs B
HE3aBEPILIEHHOM IPOU3BOJICTBE 3aTpaThbl, KOTOPhIE €Il€ HE CTaJd TOTOBOM NPOIYKIUEH,
NEPEeXOJIAT Ha CIEAYIOIUHN roJl, YTOOBl B HOBOM IEPUO/I€ MPEBPATUTHCS B TOTOBYIO MPOIYKIIHIO
(BeIxOoAHBIE OcTaTku). HO M Ha KOHEll IUIAaHMPYEMOTro IMepuojaa CieayeT MPeayCMOTPETh TaK
HA3bIBAEMBIN «3aJlel», KOT/la YacTh 3aTpaT MEepeisieT yKe Ha CIEAYIOIUNA Mepuo]l B KauecTBe
HE3aBEPUICHHOT0 MPOU3BOJICTBA, YTOOBI BCKOpPE CTaTh TOTOBOW mpoaykiuei. Takum oOpasom
COXpaHsieTcs HEeMPEPhIBHOCTh IPOU3BOJCTBA U OTTPY3KH TOTOBOM MPOAYKLIUH.

BrImryck roTOBO# MPOAYKIIUK IO CEOECTOMMOCTH CYHTACTCS TI0 (hopMyIie:

Brinyck I'TI = Octatku HII Bxoaubie + Banoseie 3atpartsl - Octatku HII BeixoaHbIe,

oTCr0/1a

Brimyck I'TI = Banoseie 3atpatsr - (Octatku HII Beixoanasie — Octatku HIT BxogHbIC).

Ecnn BXxoaHble OCTAaTKM HE3aBEPILICHHOIO MPOM3BOJACTBA B Hauaje TIo0Ja MEHBIIEe
BBIXOJHBIX OCTAaTKOB B KOHLE TIo0/a, TO MPOU30HAET YMEHBUICHHE CaJlbJI0 IO CYETy
«He3aBepmieHHOE TIPOM3BOJCTBO» M OTa pa3HHUIA TaJaeT Ha Ce0ECTOMMOCTh TOTOBOU
MPOIYKIIMH, YBEINYHBAs €€.

Ecam BXomHble OCTaTKM HE3aBEPIICHHOTO IPOM3BOJCTBA B Hauajae rojaa OOJbIIe
BBIXOJHBIX OCTaTKOB B KOHIIE TOJa, TO TMPOM3OMIET YBEIUMYEHHUE CAIbJI0 IO CYETY
«He3aBepiieHHOE TPOU3BOACTBO», W OSTa pa3HHUIlA HE TMajaeT Ha ce0eCTOMMOCTh TOTOBOM
MPOIYKIIMH, YMEHbIIIAs €€.

Bonpocsl u 3a1anus:

1. Yro co0oii mpeacTaBiseT MIaHUPOBAHUE 3aTPAT?
2. Cocrapnenue OaxaHca pacxoJ0B U JIOXOOB.

[TpakTrueckoe 3ansatue Ne 13
Tema: MoTtuBanus nepconana

Iesab: U3y4uTh OCHOBHBIE MOJIXObI K MOTHUBAIMHU TIEpCOHAIA.
3HaHUA M yMeHHsl, IpuodpeTaeMblie B pe3y/ibTaTe OCBOCHUS TE€MbI:
3HaeT:

— COBPEMEHHbBIE KOHIEMIIMU MEHEI)KMEHTA;

— METOAMKY IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP;

—  CTpATeruu YNpaBJICHUS YEJTOBEUECKUMH PECYPCAMH OpraHU3alIN;

— COBPEMEHHBIC TEOPUHU YIIPABIICHMS, MOTUBALIUHU U JTUIAEPCTBA;

— METOAMKY PEUIEHUs CTPATETHYECKUX U ONEPATUBHBIX 33/1aY;

Ywmeer:

— TMPOEKTUPOBATh OpPraHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKE CTpaTeruit
YIPABJICHHUS YEJIOBEUECKMMM pecypcaMy OpraHU3allUid, IJIIaHUPOBATh U OCYLIECTBIIATH
MEpONPUATHS, PACHPEACNATh W ACIETHpOBaTh MOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHSI;

— paspabaThIBaTh OPraHU3aMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTHUPOBATH  OPraHU3ALMOHHYKO  CTPYKTYPY, OCYIIECTBIATH  pacIpeiesicHue
MOJTHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TMNOPOBOJWTH AYJAWT  YEJIIOBEUYECKUX PECYpCOB U  OCYLIECTBIATh  JAUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnaneer:

— CIOCOOHOCTBIO  TMPOEKTHUPOBATh OpPraHU3AIMOHHBIE CTPYKTYphl, yd4acTBOBAaTh B
pa3paboTKe cTpaTeruii yNpaBICHHUS YENOBEYECKHMMH pEecypcamMH  OpraHu3allui,
IJJAHUPOBATh M OCYHIECTBIIATH MEPONPHUATUSA, pPaCHpeneisTh W AeJerHpoBaTh
MTOJTHOMOYHMS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMBIE MEPOIIPUSATHS;

— HaBBIKaAMU pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHUECKUE PEIICHUS



—  TPOIECCOM TpYIIOBON pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U

MPUHLUIIOB (OPMUPOBAHUS KOMAH/bI;

— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPUH YIIPABICHUS CBOCH MPO(hecCHOHATEHON

JEeSTEIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  HIKOHOMHMYECKHE, (UHAHCOBBIE W  OPraHU3ALMOHHO-
yIpaBiIeHUYECKHE MO IIyTeM UX aJanTaluy K KOHKPETHBIM 3aJjauaM yIpaBiIeCHUS
— @opmupyemble KOMIETEeHIIUH N UX YACTHU:

OIIK-3: Cnocoben pa3pabaTbiBaTb OOOCHOBAHHBIE OPraHU3aLMOHHO-YIPABICHUECKUE
peLIeHUs C Y4€TOM MX COIUAIbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PEATHM3AIMU B YCIOBHSIX
CJIOKHOW U IMHAMUYHOMU CpPeJIbl U OLIEHHUBATh UX MOCIJIEICTBUS.

[TK-4: CrtocoOeH HCIoIb30BaTh OCHOBHEIE TEOPUH YIIPABJICHHSI, MOTUBAIUH, JTUACPCTBA
U BJIACTU JJIs PELICHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernueckasi 4acTb

MotuBanusi — 0OHa W3 OCHOBHBIX (DYHKIIMI YIpaBlieHHUs, T. €. 000COOMBIIMIICS BUA
NeSITeIbHOCTH, TPEACTaBIsAeT co00i mporecc MoOyXaeHus ce0s W APYrHX K JeATENbHOCTH,
HAIpaBJICHHOM Ha JOCTI)KEHHE Lieliell opraHu3anuu. Pa3BuTue MoOTHBAllMM NPUBOAMT K
MOBBIIIICHUIO TPOU3BOJUTENBHOCTA TpPyJa B HE MEHBIICH CTENEHH, YeM TEXHOJIOTUYECKOe
MEPEBOOPYKEHHUE.

[Ipocrass Momenb MOTHBAaLMU COACPKUT 4 OCHOBHBIX 3JEMEHTAa: IOTPEOHOCTH,
MOBE/ICHNE, BO3HATPAXKICHHE U 0OpaTHYIO CBs3b. [I0TpeOHOCTH-3TO HyXk/a, HEOOXOAUMOCTH B
4eM-1100; 3TO COCTOSIHHE HEYAOBJIETBOPEHHOCTH CyOBEKTa HaJMYWeM WIU OTCYTCTBHEM
KaKoro-iubo o00BeKTa; 3TO COCTOSHHUE NPOTHBOPEUUS MEXKIYy HUMEIOUIUMCS U JKEJIaHHbBIM,
UMeIMMc U HeoOxoaumbiM. (OcCO3HaHUE YEITOBEKOM IMOTPEOHOCTH 3acTaBisieT €ro
OpeINpPUHUMATL  ONpEJClIeHHbIe  JEHCTBUS, HANpaBJICHHbIE HA  CHATHE  COCTOSHUS
HEYIOBJIETBOPEHHOCTH, OCYIIECTBIISITh IIOBEICHUE, HAMpPABJICHHOE HA TOIy4YE€HHE LEHHOTO
BO3HArpa)JIeHUs, CIIOCOOHOTO YAOBIETBOPUTH MOTPEOHOCTH. OT MOTyUYEHHOTO BO3HATPAXKICHUS
3aBHCUT OIICHKAa YEJIOBEKOM CBOErO IIOBEIEHHUS KaK MPUEMIIEMOTO M €ro IOBTOPEHUE B
Oynymem. Jlrogu cTpemsTCS TMOBTOPUTH TO TIOBEIEHHE, KOTOPOE AacCOLUUPYETCS C
yIIOBJIETBOPEHHEM TIOTPEOHOCTH.

3HaueHNe MOTHBALIUU ONPENENSIeTCS T€M, YTO MEHEKEphl, ONMUPAsICh HA HEE, UMEIOT
BO3MOXHOCTH JJOOMTHCS OT MOJMYMHEHHBIX COOTBETCTBYIOIIETO IENSIM OpPTraHU3aIMH TTOBEICHHUS.
Ecnmu  ypoBeHb MOTHMBALIMM COTPYJHUKOB K JIOCTH)KEHUIO OpraHU3allMOHHBIX  Lesei
HEIOCTaTOYeH, MEHEDKepaM HEOOX0IUMO MTEPECMOTPETh CHCTEMY BO3HATPAXKICHUS 32 TPY/.

BaxHelmyM MoHsATHEM KOHLENIMM MOTHBALIUU SBJISIETCS MOTUB. B CTpyKTypy MOTHBa
TpyJda BXOZIAT: MOTPEOHOCTb, KOTOPYIO XOYET YAOBJIETBOPUTH PabOTHHK; Oyaro, crocoOHoe
YIOBIETBOPUTH 3Ty MOTPEOHOCTH; TPYAOBOE NE€iCTBUE, HEOOXOAMMOE ISl MOJIydeHus Onara;
[IeHa — U3JCPKKH MaTEepPHaIbHOTO M MOPAJIBHOTO XapakTepa, CBS3aHHBIE C OCYIIECTBICHHUEM
TpyzaoBoro aeWctBus. bonbiioe 3HaueHue s (OpPMUPOBAHHMS MOTHBOB TpyZa MMEET OLIEHKa
BEPOATHOCTH JAOCTHKEeHUs 1ened. Ecnum momydeHue sxemaemoro Osjara He TpeOyeT OCOOBIX
ycunui mbo 3To Onaro o4eHb TPYAHO MOIY4YUTh, T. €. TPEOYIOTCS CBEPXYCHJIHUS, TO MOTHUB
TpysAa yame Bcero He gopmupyercs. M1 B ToM, U B ApyroM ciy4ae paboTHHK maccuBeH. Ecim
65aro popMupyeT MOTHB TPYAA, OHO CTAHOBUTCS CTUMYJIOM TpyJa. TakuMm o0pazom, CTUMYJIaMu
MOTYT OBITH JIOOBIE OJlara, YJOBJICTBOPSIOIIME 3HAYUMBbIE MOTPEOHOCTHU YEIOBEKA, €CIIM HX
NOJydeHUEe NpeAronaraeT TPYAOBYIO JesSTeNbHOCTh. CTHMYIBI BBIIOJIHSIOT POJb PHIUAroB
BO3/ICHICTBUS, BBI3BIBAIOIINX JICHCTBUE OMPEICICHHBIX MOTHBOB.

Cuna MOTHBa 3aBUCHT OT CTENEHHU aKTYyaJlbHOCTH MOTpeOHocTel 1y paboTHHKa. Yem
HacyllHee HYXJa B TOM WJIM HHOM Ojlare, 4eM CHJIbHEE CTPEMIJICHHE €ro MOJy4YHTh, TEM
aKTUBHee JecTByeT pabOTHUK. MOTHBBI Tpyaa pa3HooOpa3Hbl. OHH pa3IUyYaOTCs 10
NOTPEOHOCTSIM, KOTOPBIE YEIIOBEK CTPEMHTCS YJIOBIETBOPHTH MOCPEICTBOM TPYIOBOM
NeSITeIbHOCTH, N0 TeM OjlaraM, KOTOpble TPeOYIOTCSI YeNOBEKY JJISi YJOBJIETBOPEHHUS CBOUX
NoTPeOHOCTEH, 0 TOW IIeHe, KOTOPYI paOOTHHK TOTOB 3aIUIaTHTh 33 TOJYYECHHE JKEITaeMBIX
Ouar.



MOXHO BBIJICNIUTh HECKOJIBKO TPYII MOTHBOB TPyAa, OOpa3yroIIMX B COBOKYITHOCTH
EMHYI0 CHUCTEMY. DTO MOTHUBBI COACPIKATEIBHOCTH TPYyAa, €ro OOIIECTBEHHOW ITOJIE3HOCTH,
CTaTyCHBbIC MOTHUBBI, CBSI3aHHBIC C OOIICCTBCHHBIM MPHU3HAHUEM IUIOAOTBOPHOCTH TPYIOBOM
NESATeILHOCTH, MOTHBBI TIOJYYCHHsS MaTepHaJbHBIX Ojar, a Tak)Ke€ MOTHBBI, CBSI3aHHBIE C
JKeJaHueM paboTaTh MMEHHO B J3TOM OpPraHM3allii U OPUCHTUPOBAHHBIC HA OMPENCICHHYIO
WHTEHCUBHOCTH PaOOTHI.

Bonpocsl u 3a1anus:

1. KakoBa Mojemnb mporecca MOTUBAUK?

2. IlonsiTHe U 3JIEMEHTHI MOTHBAIHH.

3. OxapakTepusyiTe cojiepKaTeIbHbIC TEOPUH MOTHBAITUH.

[IpakTuueckoe 3anstue Ne 14
Tema: MortuBauus nepcoHana.

IleJsb: U3y4nTh OCHOBHBIE N1OIX0/IbI K MOTUBAIIMH IIEPCOHAA.

3HaHMsA M yMeHHUs, IpHodpeTaeMble B pe3y/JbTaTe 0CBOCHHS TeMbI:

3Haer:

— COBpPEMEHHbIE KOHIEIIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAHMS OPraHU3ALUOHHBIX CTPYKTYD;

—  CTpaTeruu yrnpaBJeHUs YEIIOBEUECKUMH pECypcaMu OpraHu3alluii;

— COBPEMEHHbIE TEOPUH YIIPABICHUS, MOTUBALMU U JIUIEPCTBA;

— METOJUKY pElICHUs CTPATETHYECKUX U ONlepaTUBHbBIX 33/1a4;

YmMmeer:

— IPOEKTHPOBATHh OpPraHU3ALMOHHBIE CTPYKTYpbI, y4acTBOBaTh B pa3pabOTKE CTpaTerui
yIpaBJIEHUS] 4EJIOBEYECKHMMU pecypcaMH OpraHU3alii, IUIaHUPOBaThb M OCYIIECTBIIATH
MEPONPUSITHSI, PACHPENEIsITh W JIeJETMpOBaTh IOJHOMOYMSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYILLECTBIISIEMbIE MEPOIIPHSTHS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

— TIPOEKTUPOBaTh  OPraHU3ALMOHHYIO  CTPYKTYpPY, OCYLIECTBISATb  paclpeeleHue
MOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— TITPOBOAMUTH  ayOUT 4YEJIOBEUYECKMX PpECypCOB U  OCYWIECTBISITh  JUArHOCTHKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnapgeer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, Yy4acTBOBaTbh B
pa3paboTke cTpaTeruii yHpaBieHHs UEJIOBEYECKHMH pecypcaMH  OpraHM3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOINPHATHS, pacupelensTb U JAeNerupoBaTh
MIOJIHOMOYHS C YYE€TOM JINYHOW OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbBIE MEPOIIPUATHUS;

— HaBbIKaMM pa3padaThIBaTh OPraHU3allMOHHO-YIIPABICHUYECKHUE PEILICHUS

—  IpOILEcCOM IpyIIOBOM pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U
IMPUHLNIIOB (POPMUPOBAHUS KOMaH/bI;

— CIIOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIIPABIEHUS CBOEH MPohecCHOHATBLHON
JeSITEIIbBHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE U  OPraHMU3ALMOHHO-
yIpaBjIeHUYECKHE MO IIyTeM UX aJjalTalluyd K KOHKPETHBIM 3aJjauaM yIpaBiIeHUs

— @opMupyemMble KOMIIETCHIIUH I UX YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYCCKUE
pEIIEHUs] C Y4eTOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEATU3aLUU B YCIOBHAX
CJIOKHOW M TMHAMUYHOMU CpPeJIbl U OLIEHHWBATh UX MOCJIECTBUSI.

[1K-4: Crioco6eH UCronb30BaTh OCHOBHBIE TEOPUU YIIPABICHHSI, MOTUBALUH, JIUJEPCTBA
Y BJIACTU JJIS PELIEHUs CTPATETMYECKUX U ONIEPAaTUBHBIX YIIPABICHUYECKUX 3a/1a4.



Teopernyeckas yacTb

[IponieccyanpHble TEOPUHM MOTHBAIIUU — AHAIU3UPYIOT TO, KAaK YEJIOBEK paCHpEAeIIsieT
CBOM YCWIMS JJIsl JOCTM)KEHMS LI€JIM, M KaKOM BHUJ IOBEIEHMs NPU 3TOM BbIOMpaeT. MOxKHO
CKa3aTb, YTO OHHU OOJIbIIE OPUEHTHPOBAHBI HA IMPOLECC TOCTHKEHHUS Lenu (IIOTOMY U
Ha3bIBAIOTCS MPOLIECCYATIbHBIMU TEOPUSIMH), @ HE Ha COJAEpKaHME LeNu (KaK COJepKaTelIbHbIE
Teopun MoTHBaluu). Ho mpu 3TOM mpoleccyaiabHble TEOPUHM BOBCE HE OTBEPraroT polib
NOTPEOHOCTEN B MOTHBAIIMM YEJIOBEUECKOH JESTENBHOCTH, MPOCTO COIVIACHO UM HE MEHee
BaXHBl M YCIOBHUS YAOBIETBOPEHHUS MOTPEOHOCTEH: OXKUAAEMOE BO3HATPAXKICHHE U
CIpaBe/UIMBasl OLEHKAa pe3yjbTaTa MpojaeraaHHoW paboTsl. K mponeccyanbHbIM TEOPHUSIM
MOTHUBALUHA OTHOCSITCS:

Teopust oxxuganui B. Bpyma;

Teopus cupaseasinBoctu [x. Anamca;

KOMIUIEKCHas Teopus MotuBauuu [loprepa-Jloynepa;

teopust X u Teopust Y Makl peropa.

Bonpoce! n 3axanus:

1. OxapakTepu3syiiTe npoieccyajibHble TEOPUU MOTHBALIUH.

2. UYto Takoe MoAeIb poIiecca MOTHBAIUH?

[TpakTrueckoe 3anstue Ne 15
Tema: MoTuBanus repcoHana.

He.]'lb: HN3Yy4UTb OCHOBHBIC I1IOAXO0AbI K MOTHUBAIlMU IICpCOHAIA.
3HaHMsA ¥ yMeHHUs, IpHodpeTaeMble B pe3y/bTaTe OCBOCHHS TeMbI:
3Haer:

— COBpPEMEHHBIE KOHIICIIIIUA MCHEKMEHTA;

— METOAUKY IIPOEKTUPOBAHUA OPraHU3alOHHEIX CTPYKTYD;

—  CTpaTeruu yrpaBJCHHS YEIOBEYECKUMH peCypcaMu OpraHU3alNii;

- COBpeMGHHI)IG TeOpI/II/I praBJIeHI/Iﬂ, MOTHBAIIUN U JII/IIIGI)CTB&;

— METOAMKY PELIEHUs CTPATErMYeCKUX U ONEpPaTUBHBIX 3a/1a4;

Vmeer:

— TPOEKTUPOBATh OpPTaHHU3AIMOHHBIE CTPYKTYpHI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEJIOBEUECKUMHU PECypcaMH OpraHU3allfil, TUIAHUPOBATH M OCYIIECTBISATH
MEpOIPUATHS, PpaCHpenesATh W JAEJNEerupoBaTh IMOJHOMOYHMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPHUATHUS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOCKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleicHue
MOJIHOMOYMI Y OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNUS;

- HpOBOI[I/ITI) aYI[I/IT YCIIOBCUCCKUX peCprOB u OCYIIICCTBJ'IFITL I[I/IaFHOCTI/IKy
OpPTaHU3AIIOHHOMN KYIbTYPHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpBl, Y4acTBOBaTh B
pa3paboTKe CTpaTeruii ympaBJeHHS YEJIIOBEUECKHMMH pecypcamMu  OpraHu3aIluii,
IJIAaHUPOBaTh W OCYIIECTBISITh ~MEPONPUSTHS, paCHpenensiTb U  JIeJIerupoBaTh
IIOJTHOMOYHUS C yquOM J'II/I'-IHOI\/’I OTBCTCTBCHHOCTH 3a OcyHIeCTBJ'ISIeMI)Ie MepOHpI/ISITI/IH;

— HaBBIKAMH pa3padaThIiBaTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TPOIIECCOM TPYMNIOBOW pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYNIIOBON JUHAMUKU U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/IbI;

— CIOCOOHOCTBIO HMCIOJI30BaTh OCHOBHBIC TEOPHH YITPABIEHUS CBOEH MPodeCcCHOHATHHOM
JIESITENLHOCTH

— CIOCOOHOCTBIO  CTPOUTH  JKOHOMHYECKHE, (UHAHCOBBIE W  OpPraHU3alMOHHO-
praBHqueCKHe MOAacIn HYTGM UX agarnTtanuu K KOHerTHBIM 3agadyamM praBJ'IeHI/ISI



— ®opMupyeMble KOMNETEHINH UM UX YACTH!

OIIK-3: CnocobeH pa3pabarbiBaTh OOOCHOBAaHHBIC OpPTaHU3AIMOHHO-YIPABICHUECKUE
pElIeHHs C YY4ETOM MX COLMAJIbHOW 3HAYMMOCTH, COACMCTBOBAaTh MX PEAIU3ALUU B YCIOBUAX
CJI0’)KHOM U JMHAMUYHOU CPEZIbl U OLICHUBATh UX MOCIEACTBUSI.

[TK-4: CriocoOeH UCIob30BaTh OCHOBHEIE TEOPUH YIIPABJICHHSI, MOTHBAIUH, JTUACPCTBA
Y BJIACTH JJI PELIEHUS CTPATETMYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a]1a4.

Teopernueckas 4acTb

Poccuiickue pabotomarenu daie BCEro CTaBAT 3HAK DPABEHCTBA MEXKIY YpPOBHEM
3apIuiaThl U YpOBHEM BOBJICUEHHOCTH COTPYIHUKA B pabouuit mporecc. KoneuHo, «ieHa
BOIIPOCA» CTOUT HA NEPBOM MECTE, BOJIOHTEPOB U 3HTY3MACTOB, TOTOBBIX TPYAUTHCA 32 UJCH0, —
eaquHuibl. Ho m ynpomate uie 10 TOro, 4To COTPYAHUK MPUXOIUT Ha pabOTy TOJBKO H3-3a
3apIuiaThl, Kak MHHMMYM, HeAanbHOBUAHO. I[IpocToii, ka3amock Obl, NpUEM: OIUIATUTh
COTpyIHUKAM a0OHEMEHT B CIIOPT3aJ WJIM OPraHW30BaTh KypChl HHOCTPAHHOTO sI3bIKA B oprice —
OTJIMYHO pabOTaeT Ha YKPEIUIEHHE MOTHUBALIMY U TIOBBIIIAET JIOSIIbHOCTH KOJJICKTHBA.

MeTo/pl ¥ CTIOCOOBI MOTHBAIIMH B 3apyO0eKHBIX KOMIAHMIX 0oJiee pa3HOOOpa3HbI, YeM B
poccUiCKUX. 3amajgHblid MOAXO0J codeTaeT ()MHAHCOBBIC, MaTepUalbHbIE W HeMaTepuaibHbIC
cTUMYJbl. ONBIT OKa3bIBAET, YTO OTHOLLIEHUE NIEPCOHANIA K O0S3aHHOCTSIM CIIY>KUT 3€pKaJIbHbIM
OTpaXKeHHEM OTHOIIeHHS paboTojaTens K mepcoHany. «JIioOuMbIil» coTpyaHUK paboraer
s exTruBHEH, a TPYTOCTOCOOHOCTH MEpCOHaa — 3aJI0T YCIIETHOTO Ou3Heca.

CaMple sipKkue MOJETH MOTHBAIMHM TEpcoHalla pa3pabaThIBalOT M YCHEIIHO BHEIPSIOT
komnanuu B fAnonuu, ['epmanuu, BenukoOpuranuu, ®@panuuu, lIBenuu. Pazbepemcs, kakas
cucTemMa MoTHUBalMM Hanbosee >PQPeKTUBHA, Ha YeM KOHIIEHTPUPYIOT BHMMAaHUE 3apyOeKHbIC
PYKOBOJMTENIN U KaK IPUMEHUTh IEPETOBON OIBIT B POCCUMCKUX PEeATTUsX.

Bonpocsl n 3axanust:

1. Oxapakrepu3yiiTe COBpEMEHHBIE [10/IX0/1bl K MOTUBALIMU IEPCOHAIA.

[TpakTueckoe 3ausatue Nel6
Tema: Ctuinu pyKoBOJCTBA.

eab: U3y4uTh CTHIIM PYKOBOJICTBA.
3HaHUA M yMeHHsl, IpUoOpeTaeMble B pe3y/ibTaTe 0CBOCHUS T€MbI:
3Haer:

— COBpPEMEHHBIE KOHIIEIIIUA MEHEKMEHTA;

— METOAMKY NPOEKTUPOBAHUS OPTAHU3ALNOHHBIX CTPYKTYD;

—  CTpATeruu YNpaBJICHUS YEJIOBEUECKUMH PECYpPCAMH OpraHU3alIN;

— COBpPEMEHHBIE TEOPUH YIIPABIICHUS, MOTUBALIMY U JTUIEPCTBA;

— METOIUKY PEIIEHUS CTPATErHYEeCKUX U ONEPaTUBHBIX 3a/1a4;

Ywmeer:

— TMPOEKTUPOBATh OpPraHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKe CTpaTeruit
YIPaBJICHUS YEIOBEUYECKUMHU pPECypCcaMH OpraHU3allMil, IUIAHUPOBATH M OCYILIECTBISATH
MEpONPUATHS, PACOPEACNSITh W JCIErMpOBaTh IOJHOMOYMS C YYE€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILIECTBIIIEMbIE MEPOIPUITHS;

— paspabaThIBaTh OPraHU3alMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBISTH  paclpeleieHue
MTOJTHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHMUS;

— TMPOBOAWUTH  AYAUT  YEJIOBEUYECKUX PECYpCOB U  OCYHIECTBISATH  JUATHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnaneer:

— CIOCOOHOCTBIO  TMPOEKTHUPOBATh OpPraHU3AIMOHHBIE CTPYKTYphl, yd4acTBOBAaTh B
pa3paboTKe cTpaTeruii yNpaBiCHHUS YeIOBEYECKHMMH pecypcamMH  OpraHu3allui,
IJJAHUPOBATh M OCYUIECTBIIATH MEPONPUSATHS, paACHpPEensiTb H  JEJIErupoBaTh
MOJIHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMbIE MEPOIPUATHS;



— HaBbIKaMH pa3padaTbIBaTh OPraHW3aLMOHHO-YIIPABICHYECKUE PEIICHUS
—  IpOILECCOM IpyNIoBOM pabOThl HA OCHOBE 3HAHUS MPOLIECCOB I'PYNIIOBON TUHAMUKH U

NPUHIUIOB (POPMHUPOBAHUS KOMAH/IBI;

— CIIOCOOHOCTBIO HCIIOJIB30BATh OCHOBHBIE TEOPUU YIIPABIEHUS CBOEH MPOheCCHOHATBLHON

JeSITeIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMMYECKHE, (UHAHCOBBIE U  OPraHU3ALUOHHO-

YIpaBJICHUYCCKHUEC MOJICIIN ITYTEM UX aJallTallii K KOHKPCTHBIM 3a/ladaM YIIPaBJICHUA

— ®opmupyemble KOMIETEHIIUH HJIH UX YACTH:

OIIK-3: Cnocoben pa3pabaTeiBaTh 00OOCHOBAHHBIE OPraHU3AMOHHO-YIPABICHUYCCKHE
peLIeHHs C Y4eTOM MX COLMAIbHOW 3HAYMMOCTH, COJACHCTBOBaTh MX PealM3allud B YCIOBUSX
CIIOKHOH U Z[PIHEIMH‘-IHOﬁ Cpcabl 1 OUCHUBATDH UX MMOCICACTBUS.

I1K-4: Cioco6eH ucnonbp30BaTh OCHOBHBIE TEOPUU YIIPABICHUSI, MOTUBALUH, JIUJEPCTBA
U BJIACTHU AJId PCUICHUA CTPATCTUUCCKUX U ONICPATHUBHBIX YIIPABJICHYCCKUX 3a/1a4.

TeopeTnyeckas 4acTb

Crunb pykoBOJCTBA B KOHTEKCTE YIPABICHMSI MOHHMMAETCS KaK IPUBBIUHBIN C11OCOO
IOBEJCHUS PYKOBOJIUTENS IO OTHOIIEHHUIO K IOJUYUHEHHBIM, KaKUM 00pa3oM OH OKa3bIBaeT Ha
HUX BIIMSHUE W TOOYXKJaeT MX K JOCTIDKEHUIO menied opranu3auud. CTUIIb PYKOBOJCTBA,
XapaKkTepU3yIOIUH TOr0 WJIM MHOTO MEHeJKepa, HHTErpUpyeT B ce0s U CTeNeHb O KOTOPOM
ynpaBJmIome/i ACJICTUPYET CBOM IIOJIHOMOYHMSA, W THUII BJACTH, I/ICHOJII)3}’CMI>Iﬁ nM, U €ro
JOMUHUPYIOIYIO HANPaBJIEHHOCTh (Ha YEIOBEYECKUE OTHOLICHMS WJIM Ha 3aJlaHusl), U MHOTO€
Jpyroe.

Crtuiib pyKOBOACTBA - 3TO COBOKYIHOCTb METO/OB, NPUEMOB U JeWcTBUM, Hamboisee
XAPaKTCPHBIX IS PYKOBOAUTCIA B €ro OTHOLICHHA C IMOAYWMHCHHBLIMU, HauoOoJiee IMPpUBbIYHAA
JUIS HEro MaHepa oO1ieHust ¢ HuMu. Kaxaplil pykoBoMTENb UMEET CBOM, TOJIBKO €My MPUCYIIHUN
CTWJIb yHPaBJICHUA. OIIHaKO, BBIACIIAA O6IIII/I€ YCPTHI B CTUJIAX PA3HBIX pYKOBOﬂHTeHeﬁ, MOXHO
OpOBOJIUTh Kiaccupukanuio cruield. [lis 3toro, mpexiae Bcero, HE0OXOAUMO OIpPeNeNUTh
napaMeTpbl ACATCIIBHOCTHU PYKOBOAUTCIIA, OTIIMYUC B KOTOPLIX CKAa3bIBACTCA HAa €TI0 OTHOIICHHUN
K JTFO/ISIM.

C »oTOll TOUKM 3peHHs NPEACTaBIACTCA Ie1ecO00pa3HbIM  BBIACIUTH CICIYIOIINE
napaMeTpsl yIpaBIeHUECKOH NesITeIbHOCTH:

1) BbIpaboOTKa YIpaBIEHYECKUX pELIEHUH, HpPU O3TOM 3/€Ch HE pPAacCMaTpPHUBAIOTCS
npoliecchl o0ecreyeHns: pyKoBOAUTENs UH(OpMaIIHel, a TOJIbKO HEMOCPECTBEHHAs BIPaOOTKa
U OIIEHKA aJIbTEPHATHUB;

2) HeMOCpeACTBEHHOE NMPUHATHE PELICHUH;

3) HEceHMe OTBETCTBEHHOCTH 3a MOJy4aeMblil pe3ysIbTarT;

4) KOHTPOJIb IEATENLHOCTH PYKOBOJUTENS CO CTOPOHBI MTOAYMHEHHBIX

Bonpocs! 1 3aganus:
1. Yto Takoe cTUIIb PyKOBOJICTBA?
2. JlaliTe XapakTepUCTUKY CTUIISIM PYKOBOJICTBA.

[Ipaktuueckoe 3anstue Nel7
Tema: Ctuiiu pyKoBOJICTBA.

Ieb: M3y4uTh CTUIN PYKOBOJCTBA.
3HaHuA M yMeHHs, IpuodpeTaeMble B pe3y/ibTaTe OCBOCHUS Te€MbI:
3Haer:

— COBpPEMEHHBIE KOHIEMIUNA MEHEIKMEHTA;

— METOAUKY IIPOEKTUPOBAHUA OPraHU3AlMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJICHUs YEeTOBEYECKUMH PECYpPCaMH OpraHU3alUi;

— COBpPEMEHHBIE TEOPHUHU YIIPABIIEHU, MOTUBAIIMH U JIUIEPCTBA;

— METOAMKY PEIlEHUs CTPATErMueCKUX U ONEpPaTUBHBIX 33/1a4;



YmMmeer:

— TPOEKTHPOBATh OpPraHU3aIlMOHHBIE CTPYKTYpbI, Yy4acTBOBaTh B pa3pabOTKe CTpaTerui
YIOPaBJICHUS YEJIOBEUECKUMHU pPEeCypcaMH OpraHU3allvil, IUIAHUPOBATH M OCYIIECTBISATH
MEPOIIPUATHS, PaACHPENesATh W JEJEerupoBaTh IOJHOMOYMS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIE MEPOTIPUSIITHS;

— pa3pabaTbiBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PELICHHS

— TMPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleicHue
MOJIHOMOYMI Y OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNS;

— TMPOBOJAUTH AyAUT  YEJIOBEUECKUX PECYpCOB U  OCYUIECTBISATH  JAUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnapneer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3aLMOHHBIE CTPYKTYphl, Y4acTBOBaTh B
pa3zpaboTKe cCTpaTeruil yIpaBJIeHHs 4YEJIOBEYECKHMMM pecypcaMd  OpraHu3alui,
IUIAHUPOBAaTh W OCYLIECTBIISITh MEPONPHATHS, paCHpenensiTb U JIeJIErupoBaTh
MOJIHOMOYHS C YYETOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUSITHS;

— HaBbIKaMH pa3pabaTbIBaTh OPraHU3allMOHHO-YIIPABICHUYECKUE PEILICHUS

—  IPOLIECCOM IpYyNIIOBON pabOTHl HA OCHOBE 3HAHMSI MIPOLIECCOB IPYNIIOBON JUHAMMKHU U
MPUHLIUIIOB (POPMUPOBAHUS KOMAH/bI;

— CIIOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIIPABICHUS CBOCH MPOhECCHOHATLHON
JEATETbHOCTH

— CHOCOOHOCTBIO  CTPOUTH  3KOHOMHYECKHE, (UHAHCOBbIE U  OpPraHU3aLUMOHHO-
YIPABJICHUYECKUE MOJIETU MTYTEM MX aJaNTaluy K KOHKPETHBIM 3a/1auaM yIPABJICHUS

—  ®opMupyeMble KOMNETEHINH UM UX YACTH:

OIIK-3: Cnocoben pas3pabaThiBaTh OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
pelIeHusl ¢ y4eTOM HMX COIMAIbHOM 3HAYMMOCTH, COJCMCTBOBATh MX PEATH3alUU B YCIOBHSIX
CJI0’KHOM U JMHAMUYHOMW CPE/ibl U OLICHUBATh UX MOCIEACTBUS.

[TK-4: CrtocoOeH HCIToJIb30BaTh OCHOBHEIC TEOPUH YIIPABJICHHS, MOTHBAIIMH, JIHICPCTBA
Y BJIACTH JJI PEUICHUS CTPATETUYECKUX U ONEPATUBHBIX YIPABICHYECKHUX 3a/1au.

Teopernyeckas 4acTb

CoBeplieHCTBOBaHHE CTWJIA PYKOBOACTBA- HACYILHAs 33/1a4d MHOTMX PYKOBOJISAILIUX
pabotaukoB. K pemienuto ee pykoBoautenu (MEHEIKEPh) MOTYT MOAXOIUTH MO-Pa3HOMY, T.K.
Ha CTWJIb OKa3bIBa€T BO3JCUCTBHE, KaK yXe OTMeuanoch, MHOTHE (DaKTOpHl. 31eCh IMOJIE3HO
U3YYEHHUE U 3apYOEIKHOTO OIbITA.

OO0111yr0 TEeHIEHITUIO Pa3BUTHUS CTHIIEH pabOThI COBPEMEHHBIX MEHEKEPOB OMPEAEISIOT
TaKUE YEPTHI:

- IPUKa3bl U PACIOPSHKEHUS HAUMHAIOT YCTYIATh MECTO YOeXKICHUIO, CTPOTHI KOHTPOJIb
- IOBEPHUIO;

- TepexoJ BO BHYTPUOPTAHM3ALUMOHHBIX OTHOIICHMSIX "HayalbHUK - MOJYMHEHHBIM" K
OTHOIIIEHUSIM COTPYTHUYECTBA;

- MIOOIIPEHNE KOJIEKTUBHBIX (POPM pabOTHI;

- TIOJIJIEP>KKA JTFOOBIX HOBBIX HJIEM CBOMX MOJYMHEHHBIX, MyOJUYHOE MPU3HAHUE 3aCITYT
COTPYAHUKOB;

- CTpEeMJICHHE CcO3JaTh M MOJIJIEpPk aTh XOPOIIMH TICUXOJIOTMYECKUMH KIMMAT B
KOJUIEKTHUBE.

B nporiecce nanpHEHIIETO COBEPIICHCTBOBAHUS CTUJIEH PYKOBOJICTBA 0COOOTO BHUMAHMUSI
3acimyKMBaeT BBIPAOOTKAa TaKUX HOBBIX 4YePT, Kak OOOCHOBAHHBIN MOJXOA K PEIICHUIO BCEX
BOIIPOCOB; €IWHCTBO CJIOBA U Jejia; KOMIETEHTHOCTh M BBICOKAs JIUYHAS OTBETCTBEHHOCTH 3a
MOPYYEHHOE JI€JI0; JEJIOBUTOCTb; MPEANPUUMUYMBOCTb; BBICOKAs CTENEHb JOBEpPUS MOAUHU-
HeHHbIM. OOOCHOBaHHBIN MOJXOJ K PEUICHUIO BOMpOCa IMPEANOoaraeT ero rIyoOKHi aHaius,
PEANNCTUYECKYIO OIIEHKY BO3MOKHOCTEH €ro peuieHus, BbISBICEHHE B3aUMOCBSI3U JIAHHOTO
BOIpPOCA C IPYTUMHU BOIIPOCAMH, YMEHUE PACCMATPUBATh JAHHBIA BOMIPOC HE TOJHKO C TO3UIUH
CEroJIHAILIHEro JHs, HO U B MepCHeKThBe. EMMHCTBO CIOBA U JieNa HE JOIMYCKAeT PacXOKIECHUN



Mexay HUMU. ['OBOpUTH OJTHO, a JIeNIaTh IPYroe - 3HAYUT MOAPHIBAThH JOBEpPHUE JIIOJEH K caMOMy
cebe. CroBo, JaHHOE PYKOBOJHUTEIIEM, 10 YTBEPKACHHIO akagemuka @.YrioBa, JOIKHO OBITH
HE MCEHEE aBTOPUTETHO, YEM [OJANHCAHHBIA UM JOKYMEHT. [loBbllleHHE JIMYHOU
OTBETCTBEHHOCTH IPEJIINOJIaracT pa3BUTHE CAaMOCTOSITEILHOCTA U OMPABJAHHONW CMEJIOCTH B 1O~
ucke Hambosiee >PQPEKTUBHBIX NyTEH pEIICHHsS Ha3peBIIUX BOMPOCOB. J[eTOBUTOCTH - 3TO
WHUIIMATHBA B COYETAHWU C YMEHUEM JOOPOCOBECTHO BBITIOIHATH CBOIO padoTy. OHa siBIseTcCs
AHTUTOOM OyMaroTBOpPYECTBA U 3aCENATEIbCKOW CYETHH, MyCTOCIOBUSA, (hopMamu3mMa, APYyrux
HEJOCTATKOB.

Bonpocel u 3aganus:
1. OxapakTepusyiiTe crocoObl OIEHKU JACSITEILHOCTA MEHEKEPA.
2. B uyem coctosaT ocoOeHHOCTH Tpyaa MeHepkepa B Poccun?

[IpakTrueckoe 3anstue Nel8
Tema: IIpunsATHE yrpaBlIeHYECKUX PELLICHUM.

Ilesb: U3y4nTh OCHOBHBIE 3TAIbI MPOLIECcca IPUHATUS YIPABICHUECKUX PELICHUH.
3HaHMsA M yMeHHUs, IpuodpeTaeMble B pe3y/JbTaTe 0CBOCHHUS TeMbl:
3Haer:

— COBpPEMEHHbIE KOHUENIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu yrnpaBJeHUs YEIIOBEUECKUMH pPECypcaMu OpraHU3alnii;

— COBPEMEHHbIE TEOPUH YIIPABJICHUS, MOTUBALIUU U JIUIEPCTBA;

— METOJUKY pElICHUs CTPATErHYEeCKUX U ONEepaTUBHbBIX 33/1a4;

YmMmeer:

— IPOEKTUPOBATHh OpPraHU3ALMOHHBIE CTPYKTYpbI, y4acTBOBaThb B pa3pabOTKE CTpaTerui
yIpaBJIEHUS] YEJIOBEYECKHMMU pecypcaMH OpraHU3alUii, IUIaHUPOBaThb M OCYIIECTBIATH
MEPONPUITHSI, PACHPENEIsITh W JI€JIETHpPOBaTh IMOJHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OPraHU3AI[MOHHO-YIIPABIECHYECKUE PELICHUS

— TIPOEKTUPOBATh  OPraHU3alMOHHYKD  CTPYKTYpY, OCYILECTBISATh  paclpelecHHe
MOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— TITPOBOAMUTH  ayJUT 4YEJIOBEYECKMX PECypCOB U  OCYLIECTBIATh  JUATHOCTHKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnapgeer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, Yy4acTBOBaTb B
pa3paboTke cTpaTeruii yHpaBieHHUs UEJIOBEYECKHMH pecypcaMH  OpraHM3alui,
IUIAHUPOBAaThb M OCYIIECTBISATh MEPOIPUATHS, paclpeneisTh U  JeJIerupoBaTh
MIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYUIECTBIIIEMbIE MEPOIIPUATHS;

— HaBbIKaMM pa3padaThIBaTh OPraHU3AllMOHHO-YIIPABICHUYECKUE PEILICHUS

—  IpOILecCOM IpyIIOBON pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U
NPUHLNIIOB (POPMUPOBAHNS KOMaH/bI;

— CIIOCOOHOCTBIO HCIOJI30BaTh OCHOBHBIE TEOPUU YIIPABICHUS CBOEH MpodeccCuoHaTbHON
JEeSITEIIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE U  OPraHMU3ALMOHHO-
yIpaBjIeHUYECKHE MO IIyTeM UX aJjanTalluy K KOHKPETHBIM 3aJjauaM yIpaBiIeHUs

— @opMupyemMble¢ KOMIIETCHIIUH I X YACTH !

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYCCKUE
pELIEeHUsI C Y4ETOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEAIU3aLUU B YCIOBHAX
CJIOKHOW M TMHAMUYHOMN CpPeJIbl U OLIEHHWBATh UX MOCJIECTBUSI.



[1K-4: CriocobeH UCToIb30BaTh OCHOBHBIE TEOPUHU YIIPABICHHSI, MOTUBAINH, JIUJCPCTBA
Y BJIACTH U1 PELIEHUs CTPATETUUYECKUX U ONEPATUBHBIX YIPABICHYECKUX 3a/1a4.

Teopernueckas 4acTb

B Teopernyeckoil YacTH paccMaTpUBAIOTCA CJIeAYIOLIME TeMbI:

Pemenue — BbIOOp albTEpHATUBBHI.

[IpuHsATHE peleHUH - 3TO MHTErpUpPOBAHHAS YacTh YIPABJIEHHUS OPraHU3aLUU JIHOO0ro
pona.

Pemenue npobGieM, kak M ymnpaBieHue, — Ipolecc, H00 peub UAET O HECKOHYaeMOH
[IOCJIEZI0BATEIbHOCTY B3alMMOCBSA3aHHBIX I1aroB. PykoBoauTenb 3a00THTCS HE CTOJIBKO O
pEeLICHUH KaK TaKOBOM, CKOJBKO 000 BCEM, CBS3aHHBIM M IPOUCTEKAIOIUM U3 Hero. [l
peuieHns npoOsieMsl TpeOyeTcsl He eIMHUYHOE PEIICHUE, a COBOKYIMHOCTh BBIOOpOB. ITosTomy,
XOT$ MPOLIECC PeIIeHUs POOJIEMBbl Mbl IPEACTABIISIEM KaK MATUITAIIHBIH.

Bunel perennii:

OpraHu3annoHHbIE pelIeHusl — BEIOOP, KOTOPBIN JOJKEH CAeIaTh PyKOBOAMUTENb, YUTOOBI
BBITIOJTHUTh ~ OOS3aHHOCTH, OOYCIIOBJICHHBIE 3aHUMAeMOW WM  JOJDKHOCThIO.  Llenbro
OpPraHU3allMOHHOIO pELIeHUs ABISETCS O00ecreueHHe OCTM)KEHUS IIOCTaBJICHHBIX IEpen
opranuzanueil 3agady. OpraHu3allMOHHBIE PELIEHUS MOXHO Kilaccu(UUUpOBaTh  Kak
3alporpaMMHUpPOBaHHbIE M HE3aIIPOIPaMMHUPOBAHHbBIE PELICHUS.

3anporpaMMHpOBaHHbBIE  pELIEHHUs -  pe3yjibTaT  peajlu3alud  ONpPEeIesIEHHOU
[0CJIEI0BATEIbHOCTH 1IArOB WJIM JIEHCTBHM, MOJOOHBIX TE€M, YTO HPEANPHUHSIIN MPU PELICHUU
MaTeMaTUYeCKUX ypaBHeHuM. Kak mpaBuio, 4uciio BO3MOKHBIX aJbTEPHATUB OIPAaHUYEHO, U
BBIOOp J10JKEH OBITh CIeNIaH B IpeJiesiaX HallpaBIeHUH, 3alaHHbIX OpraHnu3aluei.

HezanporpaMMupoBaHHbBIE pelIeHust TPEOYIOTCS B CUTYAIHSIX, KOTOPBIE B OMPEaeICHHON
Mepe HOBbI€, BHYTPEHHE HECTPYKTYPHUPOBAaHHBI WIIM CONPSKEHBI ¢ HEU3BECTHbIMM (pakTamu. K
YHCIly HE3apOrPpaMMHUPOBAHHBIX PEIIEHUI MOKHO OTHECTH PELICHUS THIIA!

KaKMMH JOJKHBI ObITh LIEJIM OpraHu3anun’?

KaK YJIY4IIUTh IPOAYKIHIO?

Komnpomuccsl. D¢ dextuBHO paboTarouiyii pykoBOIUTENb TOHUMAET U NPUHUMAET Kak
¢dakr TO, yTO BBHIOpaHHAsT UM aJNbTEPHATHBA MOXET HMEThb HEJOCTAaTKH, BO3MOKHO
3HauyuTenbHble. OH MPUHUMAET JaHHOE pELICHHE, MOCKOJbKY C Yy4eTOM BceX (DakTopoB OHO
npeJcTaBisieTcs 0oJiee KeaaTebHbIM ¢ TOUYKU 3pEeHUsI KOHEUHOTO 3 deKTa.

WHTYynTHBHOE pelIeHHe - BBIOOp, CHENaHHBIH HAa OCHOBE OUIYIIEHUS TOr0, YTO OH
npaBWIbHBIN. JIMII0, MpUHUMalOLIee pellleHne He HYK/IaeTCsl B IOHUMaHUU CUTYyalluH, YeJIOBEK
IPOCTO JIeNaeT BHIOOD.

Pemenusi, ocHOBaHHBIE HA CYKJIEHUH — BBIOOD, 00YCIIOBICHHBIN 3HAHUEM UJTU OIIBITOM.

B ympaBneHun npuHATHE pelieHuil — Oojiee CHUCTeMaTH3MPOBAHHBIM Mpoliecc, 4eM B
YaCTHOM >KM3HHU. DTO CBSI3aHO C MHOTO OOJIbIIIEH OTBETCTBEHHOCTHIO. MeHeKepbl IPUHUMAIOT
pelLleHMs, CBSI3aHHBbIE CO MHOTUMH JIIOABMU M C OOJIBLION MaTepuanbHOM OTBETCTBEHHOCTHIO.
[ToaToMy OHM HE MOTYT IPUHUMATh HEMTPOJYMaHHBIX PELLIECHUI.

Pemenusi, npuHUMaeMble  pPYKOBOAWUTENIEM  JUId  BBIIOJHEHHUS  OOS3aHHOCTEH,
OOyCIIOBJIICHHBIX 3aHMMAaE€MOHl JIOJDKHOCTbIO HAa3blBalOT OPTraHU3allMOHHBIMU PEILIEHUSMHU.
OpranuzanlMoHHBIE  pEILEHUs KBATM(QHUUUPYIOT  Kak  3amporpaMMHpOBaHHbBIE u
He3aIlporpaMMHUpPOBaHHBbIE.

[IpunsATHE pelIeHUN OTpakaeTcsl Ha BCEX AacleKTax YOpaBlIeHUs. OTO 4acTh
Ka)KIOJHEBHOM pabOThI YIPaBIISIIOIIET0, KOTOpask 3aBUCUT OT YPOBHSI YIPaBJIEHUS, HA KOTOPOM
OH HaxOJUTCS.

Ecnu B jk13HM NPUHATOE pellleHne OTPa)KaeTcsl Ha TOM 4YeJIOBeKe, KOTOPBIA €ro MpuHsLI,
U Ha €ro OKpYXarollluX, TO OT PELICHUs MEHEKepa 3aBUCHUT CyAbOa MpeInpUsTUs U JIOJeH,
paboTaronux Ha HeM. [1o3ToMy TEXHONOTHS MPUHSITHS YIIPABICHUECKOTIO peuleHus - 3To Oosee
CHUCTEMATHU3UPOBaHHBINA nporecc. OTBETCTBEHHOCTh 3a NPHUHATHE BaKHBIX OPraHU3ALMOHHBIX
pelieHuit BeTuKa OCOOEHHO Ha BEpPXHHMX OJIIEJIOHAX YIpaBieHHs. XOTS TOM-MEHEIKEpHhI
HENOCPEAICTBEHHO HE CBSI3aHbl C IPOM3BOJACTBOM, a 3aHUMAIOTCS IPEUMYILECTBEHHO



CTpaTeI‘I/ILICCKI/IM YHpaBHeHI/IeM HpC,Z[HpI/ISITI/ISI, NMCHHO TAaKHUeC peH_ICHI/ISI IIO3BOJIAKOT
MPEANPUITHIM 3aKPEMUTCS Ha PhIHKE, 3aHATH ONMPEACICHHYIO HHINY, CTaTh JIUJEPOM PHIHKA.
OmubKu TOm-MeHeKEPOB MOTYT IPUBECTH K OTPOMHBIM YObITKaMm U O0aHKpOTCTBY. O4eBHIHO,
OoJpIliasi 4acTh 3apabOTKa TOIM-MEHEIKepa — 3TO IulaTa 3a IMOBBIIICHHYI) OTBETCTBEHHOCTb.
[TosTOMy pyKOBOAMTENb HE JOJDKEH NPUHUMATh HEOOAYMAHHBIX pEIIEHUH, OH JOJDKEH
JIEHCTBOBATh pallMOHAIBHO, ONTUPAsCh KaK Ha COOCTBEHHBIN OITBIT, TAK U HA HAYYHBIC U3BICKAHUS
B 3TOI 001aCTH.

Ha npakTtuke OONBIIMHCTBO PEHICHUN — 3TO COJISIHKA M3 MHCTPYMEHTOB, HEOOXOIUMBIX
JUISL TIPUHATHSA 3alIpOrPaMMUPOBAHHBIX UM HE3AIIPOTPAMMHUPOBAHHBIX PELICHUM.

Bonpocel u 3aganus:

1. Yro takoe pemieHue?

2. Yro Takoe 3armporpaMMHUPOBAHHBIC H HE3AIIPOTPAMMHUPOBAHHBIC PEIICHUS ?

[TpakTudeckoe 3austue Nel9
Tewma: [IpunsTHE yIpaBIEHUYECKUX PELICHUM.

esb: U3y4nuTh OCHOBHBIE ATAIBI MPOIECCA TPUHATHS YIIPABICHYECKUX PEIICHHI.

3HaHusA M yMeHUs, IpHodpeTaeMble B pe3yJibTaTe OCBOEHHS TEMbI:

3Haer:

— COBpEMEHHBIEC KOHIEMIUN MEHEKMEHTA;

— METOAMKY MPOEKTHUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu yIpaBJiCHHsS YEIOBEYECKUMH pEeCypcaMu OpraHU3allNii;

— COBpPEMEHHBIE TCOPUH YIPABIICHUS, MOTUBALIMH U JTUCPCTBA;

— METOJUKY pEelICHUs CTPATernYeCKUX U ONEepaTUBHBIX 3a7a4;

YmMmeer:

— TPOEKTUPOBATHh OpPraHHU3AIMOHHBIE CTPYKTYpbI, y4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEJIOBEUECKUMHU PECypCcaMH OpraHU3allfi, TUIAHUPOBATH M OCYIIECTBISATH
MEPONPUSITHSI, pACIpeNeisiTh W JIeJeTHpOBaTh IOJHOMOYUS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS

— TMPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeleiecHue
MOJIHOMOYMI ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHNUS;

— TMPOBOJWUTH AayAUT  YEJOBEYECKUX PECYpPCOB U  OCYHIECTBISATH  JUATHOCTUKY
OpraHU3alMOHHOU KYJIbTYpPHI;

Bnaneer:

— CHOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYphl, Y4acTBOBaTh B
pa3paboTKe CTpaTeruii ympaBJeHHUS YEJIIOBEUECKHMMH pecypcamMu OpraHu3aIluii,
IJIAaHUPOBaTh W OCYIIECTBISITH ~ MEPONPUATHS, paCHpenensiTb U JIEJIErupoBaTh
MOJITHOMOYHS C YYETOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPHUSITHS;

— HaBBIKaMH pa3zpadaThIBaTh OPraHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TIPOLIECCOM TPYNIOBOM pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYNIIOBON JUHAMUKU U
MPUHIIUIIOB ()OPMUPOBAHUS KOMAH/IbL;

— CIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIE TEOPUH YIIPABJICHUS CBOEH MPOGeCcCHOHATHHON
JeATEIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  JKOHOMHYECKHE, (HHAHCOBBIE W  OpPraHU3alMOHHO-
YIPaBJICHUYECKUE MOJIETU MYTEM MX aJaNTallii K KOHKPETHBIM 3a/1auaM YIPaBJICHUS

—  ®opMupyeMble KOMNETEHINH UM UX YACTH:

OIIK-3: Cnocoben pas3pabaTeiBaTh 00OOCHOBAHHBIE OPraHU3AlMOHHO-YIPABICHUYECKHUE
pPEIICHUs] C YYETOM HMX COIHAIBHOW 3HAYMMOCTH, COJIEWCTBOBATh MX PEAM3AIlMU B YCIOBUSIX
CJI0’KHOM M TMHAMUYHOMW CPE/ibl U OLICHUBATh UX MOCIEACTBUSI.

[TK-4: Cnioco0GeH ucroib30BaTh OCHOBHBIE TEOPHUH YIIPABICHUS, MOTHBAIIUH, JIUICPCTBA
Y BJIACTH JIJIS PEIICHUS CTPATETUYECKUX U OTIEPATUBHBIX YITPABICHYECKUX 3a]1a4.



Teopernyeckas yacTb

YpaBileHYeCKOE PEIIEHUE - 9TO TPYJOEMKasi M OTBETCTBEHHAs! PELICHHUS OCHOBBIBACTCS
Ha aHaJIu3€ JESTENbHOCTb, OT PE3YJbTaTOB KOTOPOH 3aBUCUT Pa3BUTHE MPEAIIPUATHSL.

Pa3pa0oTka pelieHHs OCHOBBIBAETCSI Ha aHAIM3€ CIOXKMBLIEHCS CUTyalluu, B Ipolecce
KOTOPOT'O BBIIENAIOTCS MpoOsieMHbIe 001acTu. B naHHOM Mporiecce onpeaensoTes CoaepKanue
po0JIeMBbl, pacloIOKEHUE €€ BO BPEMEHH U NPOCTPAHCTBE, €€ MOCIIEACTBUS, CTENEHb BAXKHOCTU
Y JIMLA, IPUYACTHBIE K HEH.

Wtor ananuza - (opMyiaMpoBKa MpoOJeMbl U IMOCTAHOBKA LIENM, a TAKKE BBIICHEHUE
OCHOBHBIX NPHUYUH CIOXHBIIeHca cutyanmu. llocie 3Toro pa3zpalOaThIBAalOTCS KPUTEpUH, HA
KOTOpBIE JIOJDKHO ONHpaThCcs pemeHue. Ha ocHOBe aHamm3a CUTyallud U OIPEIEIICHUs
KPUTEPHEB pa3padaThiBaeTCs KaKk MOXHO OoJiblliee KOJMYECTBO BO3MOXKHBIX BAapHAHTOB
peLIeHNH, U3 KOTOPBIX COCTaBisieTcsl 0a3a JaHHBIX. JTOT IpoLecc MO3BOJSET HAalUTH Hauboee
ONTHMAIILHOE U OOBEKTUBHOE PEIICHNUE.

ITon TexHONIOrMEN NPUHATHS PELICHUN CIe1yeT IOHMMATh COCTAB U MTOCIIEN0BATEIbHOCTD
OpoIenyp, NPUBOAALIMX K PEIICHHIO MPOoOJeM OpraHu3alii, B KOMIUIEKCE C METOJaMHu
pa3pabOTKU ¥ ONTUMHU3ALUH aJIbTEPHATHUB.

[Ipouecc nOpuHATHS PEMIEHUNA — 3TO UUKIMYECKAs IOCIEAOBATEIbHOCTh JEHCTBUUI
CyObeKkTa ympaBlE€HHUs, HalpaBJIEHHBIX Ha pas3pelleHue npoljeM OopraHu3alud U
3aK/IIOYAIOIIMXCSl B aHAJNU3€ CUTyalluM, TEHEpalllyd albTEepPHATUB, IPUHATHS pELICHUs u
OpraHMU3al1H €ro BBIIIOJHEHUS.

[Ipouecc npuHATHS PELIEHU COCTOUT U3 CIEIYIOIINX ATAIOB!

1. JlmarHoctuka mpo6Giemsl . [lepBblii IIar Ha HyTH peUIeHHs OpoOIeMbl — ee
orpeneneHue, WM auaruo3. llpaBwibHO chopMynupoBaTh mMpodiieMy — 3HAYHUT, HATIOJIOBUHY
peuth ee. IIpo0GnemMa — pacXoXIeHHE MEXAYy KeJaeMbIM U pealbHbIM COCTOSHHUSAMU
yIpasisieMoro oobekta. Onpeaenss peraeMyr npo0aeMy, cleayeT CTPEMUTHCS K TOMY, YTOOBI
YHCJI0 BHOBb BO3HUKAIOIIMX ITPH 3TOM ObLIO MUHUMAJIbHBIM.

2. ®opMupOBaHME OIpAaHMYEHUW W KpuTepuid mHpuHATHS pemieHuid. Ilpexne, uem
paccMaTpuBaTh BO3MOXKHBIE BapMaHThl pELICHHUS BO3HUKIIEH NpOOJIEMbl, PYKOBOIUTEIIO
HEOOXOJUMO OIpENEIUTh II0Ka3aTeNid, IO KOTOphIM OyAeT NpPOU3BOAMTCS  CpaBHEHUE
JIbTEPHATHB U BEIOOp HaMIy4dIlIei. DTH MOKa3aTesd IPUHATO Ha3bIBaTh KPUTEPUSMH BBIOODA.

3. Onpenenenue anbTepHaTUBBI

4. Ouenka anbTepHaTUBBL. Pa3paboTaB BO3MOXKHbBIE BapUaHTHI PELICHUS MPOOIEMBI, UX
HEOOXOUMO OILIEHWUTh, T.€. CPaBHUTh JIOCTOMHCTBA M HEIOCTAaTKU Ka)/J0W albTEpPHATUBHI, U
O0BEKTHBHO IPOAHAIM3MPOBATH BEPOSTHBIE pe3yiabTaThl HX peanu3anuu. 5. Beibop
anbTepHaTHBBL. BpIOOp anbTEepHATHBBI CJIEAYET COIJacoBaTh C  HEMNOCPEACTBEHHBIMU
VCIIOJIHUTEIISIMU U JIIOAbMH, HAIPSIMYIO 3aMHTEPECOBAaHHBIMU B YCIEIIHOM Hcxoje aena. [locie
BBIPa0OTKM M TPUHATUS pELIEHUS OHO peanu3yercd. Jljis 3TOro cocraBisieTcsl JeTalbHast
IIporpaMMa Io peaju3aluy PEIIeHUl, B KOTOPOil ONpEAENsAOTCs CPOKH, CPEACTBA, UCTOYHUKHU
TUX CpPEICTB, OTBETCTBEHHBIC 3a BBIIIOJIHEHHE, a TakXke crnocoObl KOHTpois. KoHTpoib
MO3BOJIIET OTCJIEKMBATH IIPOLECC HCIOJHEHUS M BHOCUTb B HETO KOPPEKTHUBBL Jlis
MaKCHMHU3aluU ero 3Qp¢GeKTUBHOCTH HEOOXO0MMa YeTKasi 0OpaTHas CBSI3b MEXKIY PYKOBOISLINM
3BEHOM WU HcnoiHUTeIsIMH. Kaknoe pemieHue MpeacTaBisieT cOOOM KOMIIPOMHCC, Tak Kak
M3MEHEHHE CUTYyallud HHUKOTJa He MOXeT ObIThb BCcecTOpOHHE OnarompusiTHeIM. HemocraTku
NPUHUMAEMBIX PEIICHUH MOTYT OBITh OY€Hb 3HAYMTEIBHBIMHM, HO C YYETOM CIIOXKUBIIEHCS
CUTYallul M KOHEYHOro pe3ylibTaTa Haubolsiee IpUEeMIIEMBbIMU, TTO3TOMY PYKOBOAUTEb JTOJIKEH
YMETb CIVIAKUBATh UX.

Bonpocsl u 3aganus:

1. OnwumuTte mporecc NPUHATHS PalMOHAIBLHOTO PEIICHUS.
2. Yro co0oif MpeaCcTaBISIOT MPOOIEMBI M KAKOBBI ITYTH UX PEIICHHS?



[Tpaktuueckoe 3anstue Ne20
Tewma: [IpuHsATHE yIpaBIEHUYECKUX PELICHUM.

Ienpb: N3y4nTh OCHOBHBIE 3TAIIbI IPOLIECCA IPUHATHS YIIPABICHUYECKUX PEILICHUM.

3HaHMsA ¥ yMeHHUs1, IpuodpeTaeMble B pe3yJbTaTe 0CBOCHHUS TeMbl:

3Haer:

— COBpPEMEHHbIE KOHLENIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAaHUS OPTaHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeTHH YIPABJICHUS YEJIOBEYECKUMHU PECypCaMy OpraHU3alui;

— COBpPEMEHHBIE TEOPUU YIIPABJICHUs, MOTUBALIUY U JINJIEPCTBA;

— METOJUKY pEIICHUs CTPATETHYECKUX U ONEpaTUBHbBIX 3a/1a4;

YwMmeer:

— TPOEKTUPOBATh OPTaHMU3ALMOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe cCTpaTeruit
YIPaBICHUS YEJIOBEYECKMMHM PECypCaMU OpraHU3alui, IUIAHUPOBATH U OCYILLECTBIIATH
MEPONPUSITHSI, PACHPENEISITbh W JI€JIETUPOBAaTh IOJHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

— IPOEKTUPOBATH  OPraHU3alMOHHYK)  CTPYKTYpPY, OCYILECTBJISATh  pacIpelecHHe
MIOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— IPOBOAMUTH  ayOUT 4YEJIOBEYECKMX PpECypCOB U OCYLIECTBISATh  JUArHOCTHKY
OpraHU3alMOHHON KYJIbTYpPHI;

Bnaneer:

— CHOCOOHOCTBIO  IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, Yy4acTBOBaTb B
pa3paboTke cTpaTeruii yHpaBieHHUsS UEJIOBEYECKUMH pecypcaMH  OpraHM3aLui,
IUIAHUPOBAaTb M OCYIIECTBIATh MEPOIPUATHS, pacHpeneisTh U JeJIerupoBaTh
IIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHUS;

— HaBbIKaMH pa3padaThIBaTh OPraHU3allMOHHO-YIIPABICHUYECKUE PEILICHUS

—  IpOILecCOM IpyIIoBOi pabOThl HA OCHOBE 3HAHUS MPOLIECCOB I'PYNIIOBON TUHAMUKH U
IPUHLUIIOB (POPMUPOBAHUS KOMaH/bI;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOEH MPOohecCHOHATBLHON
JEATEIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMMYECKHE, (UHAHCOBBIE U  OPraHU3ALMOHHO-
yIpaBjIeHYECKHE MOJIEIHU IIyTeM UX aJjalTalluy K KOHKPETHBIM 3aJjauaM yIpaBICHUS

— @opMupyemMble¢ KOMIICTCHIIUH I X YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pELIEHUsI C Y4€TOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEATU3aLUU B YCIOBHAX
CJI0OKHOW M IMHAMUYHOMU CPEeJIbl U OLIEHHUBATh UX MOCJIECICTBUS.

[1K-4: CriocobeH UCnonb30BaTh OCHOBHBIE TEOPUU YIIPABICHUSI, MOTUBALMH, JIUJEPCTBA
Y BJIACTU JJIs PELIEHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3a/1a4.

Teopernyeckas yacrb

[Iponiecc npuHATHSA pemeHUH NpU KaXyleHcs pOCTOTE OYEHb HENpocT. B Hem
JIOCTATOYHO MHOTO TOHKOCTEH M MOJBOJHBIX PH(POB, XOPOILIO 3HAKOMBIX MPO(PECCHOHATBHBIM
MEHEKEPAM.

IIpouecc mnpuHATUSA pEUIEHMH NpH KaXKyLIEHcs NPOCTOTE OYEeHb HenpocT. B Hem
JIOCTaTOYHO MHOTO TOHKOCTEH M MOJBOAHBIX PHU(OB, XOPOIIO 3HAKOMBIX MPOPECCHOHATBHBIM
MEHEKEPAM.

B kaxmol opraHu3aiuu OCYIIECTBISIETCS pa3paboTKa ympaBieHUYEeCKUX pereHui. 1 B
KaX/I0M OpraHM3aluy TMpakTHKa pa3pabOTKU U MPHHATUS YHPABICHUYECKUX DPEUICHUH HMeeT
CBOM OCOOEHHOCTH, OIpelesieMble XapakTepoM U creuudukod ee JesTeNbHOCTH, ee
OpraHU3allMOHHOW CTPYKTYpPOW, JOEUCTBYIOIIEHM CHCTEMONM KOMMYHHUKAalUd, BHYTPEHHEH
KYJIbTYpOHl.



Tem He MeHee nMeeTcs ob1iee, XapaKTepHOE IS JIF0OOT0 Mpolecca MPUHATUS PELICHUH,
rae Obl OH HU OCYIIECTBIISUICA. DTO TOT €IUHBIN CTEP)KEeHb, KOTOPBIH (POPMHUPYET TEXHOJIOTHIO
pa3pabOTKU U NPUHITHUS PELICHUN, UCTIOJIB3YEMYIO B JIFOOO0M OpraHu3aluu.

[ToaroroBka perieHuid OCyIIeCTBIISETCS HA OCHOBAHUU BCEH COBOKYITHOCTH MH(OpMaLIUU
0 CUTYallUH, €€ TIIATEILHOI0 aHAJIN3a U OLIEHOK.

B npomecce mnpuHsATHS pemieHuR OOJbIIOE BHUMaHUE YIENSETCS HCIOIb30BAHUIO
METOJI0B AKCIIEPTHOI'O OLICHUBAHUS, IIPEJHA3HAYECHHBIX /111 pa0OTHI KaK ¢ KOJWYECTBEHHOH, TaK
Y C KaueCTBEHHOW MH(}OopMmaIuei.

OcHOBHOE Ha3HAYEHHE HKCIIEPTHHIX TEXHOJIOTHH — IMOBBIIICHUE NMPO(HECCHOHAIN3MA, a,
CleI0BaTeNbHO, U AP(HEKTUBHOCTH IPUHUMAEMBIX YIIPABIEHYECKUX PEIICHUH.

Bo3MOHBI pa3zHble CIOCOOBI MPEACTABICHUS MPOLECCa MPUHATHS PEIICHUH, B OCHOBE
KOTOPBIX Pa3IMYHbIC MMOAXO/bI K YIIPABICHUIO: CUCTEMHBIN, KOJIMYECTBEHHBIN, CUTYAllUOHHBIN 1
T. 1.

Bonpocsl u 3aganus:

1. Yro coOoii mpeACTaBIsAIOT MPOOIEMBI U KAKOBBI ITyTH UX PEILICHUS?

2. Kak mpoucxouT npoiecc Opranu3aiiy BoITOTHEHUS IPUHATOTO pelieHus?

[TpakTuueckoe 3ausatue No2l
Tewma: [IpunsTHE yNIpaBIEHUYECKUX PELICHUM.

esab: U3y4uTh OCHOBHBIE ATAIlbI MPOLIECCA MPUHATHS YITPABICHYECKUX PEIICHUM.
3HaHUA M yMeHHsl, IpUodpeTaeMblie B pe3y/ibTaTe 0CBOCHUS TE€MbI:
3HaerT:

— COBPEMEHHbBIE KOHUECIIIMU MEHEI)KMEHTA;

— METOAMKY IPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP;

—  CTpATeruu yNnpapJICHUS YEJIOBEUECKUMH PECYPCAMH OpraHU3alNiA;

— COBPEMEHHBIE TEOPUU YIIPABIICHUS, MOTUBALIMY U JTUAEPCTBA;

— METOAMKY PEUIEHUs CTPATETMYECKUX U ONEPATUBHBIX 33/aY;

YmMmeer:

— TMPOEKTUPOBATh OpPraHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKE CTpaTeruit
YIPABJICHHUS YEJIOBEUECKMMM pecypcaMu OpraHU3alliid, IJIaHUPOBATh U OCYLIECTBIIATH
MEpONPUATHS, PACHPEACNATh W ACIETHpOBaTh MOJHOMOYHS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHSI;

— paspabaThIBaTh OPraHU3alMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTHUPOBATH  OPraHU3ALMOHHYKO  CTPYKTYPY, OCYIIECTBIATH  pacIpeiesicHue
MTOJTHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETUPOBAHUS;

— TMNPOBOJWTH  AYAWT  YEJIIOBEUYECKUX PECYpCOB U  OCYLIECTBIATh  JUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnageer:

— CIIOCOOHOCTBIO  TMPOEKTHUPOBATH OpPraHU3AIMOHHBIE CTPYKTYphI, y4yacTBOBAaTh B
pa3paboTKe cTpaTeruii yNpaBieHHUs YeNOBEYECKHMMH pEecypcamMH  OpraHu3allui,
IJIJAHUPOBATh M OCYUIECTBIIATH MEPONPHUATUSA, pPACHpEAeisTh W  ACIErHpOBaTh
MTOJTHOMOYHMS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMBIE MEPOIIPUSATHUS;

— HaBBIKaAMU pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHUSCKUE PEIICHUS

—  MPOIIECCOM TPYIIOBOM pabOTHl HA OCHOBE 3HAHMSI MPOLIECCOB TPYNTIIOBON JUHAMHUKHU H
MPUHITUTIOB (DOPMHUPOBAHMS KOMAH/IBI;

— CHOCOOHOCTBIO HCIOJB30BaTh OCHOBHBIE TEOPUU YIIPABJICHUS CBOEH MPOo(hecCHOHATBHOM
eI TEILHOCTH

— CHOCOOHOCTBIO  CTPOUTH  JKOHOMHYECKHE, (MHAHCOBBIE W  OpPraHU3aI[MOHHO-
YIPaABJICHUYECKHAE MOJIENN IyTEM MX aanTallid K KOHKPETHBIM 3a/1a4aM YIpPaBJICHUS

— ®opMupyeMble KOMIETEHINH UM UX YACTH:



OIIK-3: CnocobeH pa3pabarbiBaTh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIPABICHYECKHE
pELICHHs C Y4ETOM MX COLMAIbHOW 3HAUYMMOCTH, COJACHCTBOBaTh UX PealM3allUd B YCIOBMAX
CJIO’KHOM Y IMHAMHUYHOW CPEe/Ibl U OLIEHUBATh UX MOCIIEICTBUSI.

I1K-4: Crioco6eH ucnonbp30BaTh OCHOBHBIE TEOPUHU YIIPABICHMSI, MOTUBALMH, JIUJEPCTBA
Y BJIACTH JUIS PEUICHUS CTPATETUUECKUX U ONEPATUBHBIX YIIPABICHYECKUX 3a/1a4.

TeopeTnyeckas 4acTb

OcHOBHOE BHUMAaHHE YJENSAIOT CHTYallMOHHOMY TOAXONIYy, HMOCKOJbKY OH HamuOolee
IIOJIHO OTpakaeT IMpoOJIeMbl, BOZHUKAIOLIME IIPU YIIPABICHUECKONW NEeSATEIbHOCTH, YHUBEPCAICH
U, 10 CYIIECTBY, COJIEPKUT OCHOBHBIE METOJbl, CBSI3aHHBIC C TPUHSATHEM YIPABICHUYECKUX
pELICHU U UCII0JIb3YEeMbIE B IPYTUX MOAXOAX.

[lepBblif 070K 3TanoB pa3pabOTKH YIPABICHYECKOTO PEIICHHUS BKIIOYACT TAKHE STAallbl,
KakK:

NoJiy4yeHrne MHPOPMALUU O CUTYAlIUH;
onpeeiiCHUE LEeTeH;
pa3paboTKa OLIEHOYHO! CHCTEMBI,
aHAJIN3 CUTYyaLlUH;
JMAarHOCTHKA CUTYaIIH;
pa3paboTKa NpOrHo3a pa3BUTHUS CUTYaLUH.
B cocraB BTOpOro 6;10ka 3TanoB pazpabOTKU yIpaBI€HYECKOTO PELICHUS BXOIST:
1. renepupoBaHHEe albTEPHATUBHBIX BAPUAHTOB PEILICHHIA;
2. 0TOOp OCHOBHBIX BAPHAHTOB YIPABICHYECKHX BO3/ICHCTBHIA;
3. pa3paboTKa CLIEHapUEB PA3BUTHUS CUTYalLlUU;
4. »sKcrepTHas OI[EHKa OCHOBHBIX BAPHMAHTOB YIPABIISIOIINX BO3ACHCTBUIA.

B tperuii 6nok 53TanoB pa3padOTKU W pealu3aluy  YIPaBIEHUYECKOTO PpeIIeHUs

BKJTIOYCHBI:

ocouakrwhE

KOJUIEKTUBHAs SKCIIEPTHAsI OLICHKA;
MIPUHSATHE PEILICHUs JIULIaMU, Ha/IeJICHHBIMU IIpaBoM NpuHATus pewenus (JIIP);
pa3paboTKa I1aHa JeicTBUM;

KOHTPOJIb pean3ali IJIaHa;

aHaJIN3 Pe3yJIbTaTOB Pa3BUTHsI CUTYALIUHU IOCIIE YIIPABICHYECKUX BO3IECHCTBUN.

Peanuzanust ynpaBieHUYECKMX pEHICHUH, CTPATErMYEeCKMX M TaKTUYECKHX IJIaHOB
OCYILIECTBJISIETCS. B OPTaHU3AlMH, B KOTOPOM 3TH PEIIEHUS U IJIaHbl IPUHUMAIUCH. PaccMoTpum
MEXaHHU3Mbl, OPraHU3alMOHHbIE CTPYKTYPHl, B3aUMOCBSI3HU, BIMSIONIME HAa 3()(PEKTUBHOCTD HUX
BBITIOJTHEHMSL.

OaHMM M3 OCHOBHBIX CBOWCTB OpraHM3alli{, BIUSIONIMX HA pealM3alUI0 PEHIeHUH U
IUTAHOB, SIBJISIETCS HEPApXUUECKasi CTPYKTYpa yIPaBICHUS.

Wepapxuueckass yHnopsIOUYE€HHOCTb MPUCYIIAa BCEM IEJICHAIIPABICHHBIM CHUCTEMAaM.
Hepapxuueckasi opraHuszalus MpeicTaBisieT cOOOH MHOIOYPOBHEBYIO CTPYKTYPY, COCTOSIIYIO
U3 B3aUMOCBSI3aHHBIX TOJCUCTEM, OJJIEMEHThl KOTOPBIX HMEIOT IMpaBO MPUHUMATh U
pEan30BbIBaTh PELICHHUS.

Wepapxust ompenensier ynpabieHYeCKHE (QYHKIMM U OTBETCTBEHHOCTb, IOPSI0K
NOJYMHEHWsSIT B OpraHM3alMM. BeliecTosiue, COTJacHO HMEPapXUYECKOW  CTPYKTYpE,
MOJICUCTEMBI  (TOApA3/ieleHHs]) NPUHUMAIOT pELIEHUs, O0O0s3aTeNbHble JUIsl HCIIOJIHEHUS
HWKECTOSIIMMHU, U UMEIOT IPABO BMEIINBATHCS B UX JIEHCTBUS.

Huxecrosimee nonpasaenenue o0agaeT, Kak IpaBWIIO, ONPEIEICHHON CTENEeHbIo
cBOOO/IBI B paMKax MOCTABJICHHBIX MEepe/l HUM 3a/1a4 U OTpaHUYeHUud. ITa cB0OO01a 3aKIII0YaeTCs
B BO3MOXXHOCTH TPUHSATHS CAMOCTOSITENIbHBIX pEIIEHHUH B paMKax JAeNerMpOBaHHBIX €My
[IOJIHOMOYHH.

Baxxnoil cocraBisiolieil cucTemMbl yHOpaBlieHUsI OpraHu3aluei sBiseTcs MH(pOpMarus.
Ob6mMeHn wuHpOpMaLMel B HEpPapXUUYECKOH CTPYKType MPOUCXOAUT IO BEPTUKAIM U IO
ropusoHTanu. Ilo BepTukanu uHOpmanMs nepenaercss OT HUKECTOALIMX MMOApA3JCICHUN K
BBILIECTOSIIIIUM M HA00OPOT.

orwdPE



OT HIKECTOSAIIMX MOJPA3JEICHUN K BBIIIECTOSIIUM Iepenaercs uHpopMmanus o0 HxX
COCTOSIHUM, O B3aUMOJICMCTBUU C BHEIIHEW Cpeod M APYrMMHU TOAPA3JCICHUSIMU BHYTPH
OpraHu3aIiy, O MPUHUMACMbIX PEUICHUAX U 00 0XKHJIAEMBIX MOCIEICTBUSAX IPUHATHIX PEIICHHH,
pe3yJibTaTax UX AeATEIbHOCTH.

OT BBIIECTOSAIIMX MOAPA3AEICHUM OpPraHU3alMOHHOM CTPYKTYpbl K HUKECTOSALIUM
nepeaaercss MHPOpPMaLUs O IPUHATHIX PEIIEHHSX B YacTH, KacaroIIeHCsl HIDKECTOSALIMX
NOJpa3/IeIeHUil OpraHu3anny, O TUIaHaX UX pean3alii, O BBIIEIIeMbIX pecypcax, 00 yCIOBUSIX
(YHKLIMOHUPOBAHUS HHKECTOSIILEH OpraHu3alny, OLEHKE e 1eATeIbHOCTH.

[To ropuzoHTamn oOMeH HH(OPMALUEH OCYLIECTBISETCA MEXAY IMOJpa3AeiICHUIMU
OJIHOT'O MepapXxHyecKoro ypoBHs. OOBIYHO [0 TOPU3OHTAIM NepeaaeTcs nHpopMalus o miaHax
U pe3ysbTarax AesTEIbHOCTH MOAPA3EICHUN B paMKax JI€JIETMPOBAHHBIX OJHOMOYMM, MOKET
IepeaaBaTbCsl U COIJIACOBBIBATHCA HMH(OpManus 00 aJbTEepPHATHBHBIX BapUaHTAX pEIEHHH,
OTHOCAIIMXCS K O0OJacTH COBMECTHOW JEATENBHOCTH, 00 YCIOBUSAX (YHKIMOHUPOBAHUS
HOoJpa3/iesieHuil, a Takxke HH(popMalMs, HMELas OTHOIIEHHWE K JEATEIbHOCTH JApPYroro
10/Ipa3/IeJICHNU.

OOMeH uHpopManeld No BEpTUKAIM U FOPU3OHTAIN PEATHU3YeT HMPSIMYI0 U OOpaTHYIO
CBSI3b [P YIIPABJICHUN OpraHU3aIUei.

Crenenb cB00O0/1bI, KOTOPOH pacHojiaraeT CTpyKTypHOE MOJIpa3/ieieHue Ipu yIIpaBIeHUH
COOCTBEHHOM JIEATETHHOCTHIO B CHITY JICJIETMPOBAHHBIX €My MOJHOMOYHM, MpsiMas U oOpaTHas
CBSI3b C BBILIECTOSIIIUMU NTOAPA3IEICHUSAMH U TIOAPA3ACICHUAMHI OJMHAKOBOIO UEPAPXUUECKOTO
YPOBHS SIBJISIIOTCSL OJTHUMU U3 OCHOBHBIX 3JIEMEHTOB CUCTEMBI YIIPABIEHUS OPraHU3alUEeH.

Ynpasnenue opeanuzayueii Hocum yukauueckuii xapaxmep.

VYipaBneH4eCcKnd LUK B KaXJAOM KOHKPETHOM CIIydae OIPENEISETCs TEXHOJIOTMEN
IIPOU3BOJCTBEHHOIO IPOLIECCa, MEPUOJUYHOCTBIO BO3HMKHOBEHMSI BHEIIHUX M BHYTPEHHHX
npobaeM, TpeOyIOIUX CBOETO peIIeHUs. YTPABICHYECKHH IHMKJI HAYMHAETCS C MOMEHTA
IOJY4YEeHUsl 3aJaHusl OT BBIMIECTOSAIIEH MHCTAHLMU W KOHYAeTCS pelIeHUueM HpolieM,
BO3HUKIIUX B CBS3M C IIOJYYEHHBIM 33JaHMEM, WU HMHQOPMHUPOBAHUEM O peE3yIbTaTax
JESATEIIBHOCTH BBILIECTOSIIEH HHCTaHIIUH.

Bonpocs! u 3axanus:

1. OnwummuTte npouecc pa3pabOTKH BApUAHTOB PEIICHUI.
2. OxapakTepu3yiTe yIpaBIeHUECKUE PEIICHHS?

[TpakTudeckoe 3austue No 22
Tema: KoOMMyHUKAIIMK B MEHEIKMEHTE

eab: U3y4uTh KOMMYHUKAIIUA B MEHEIP)KMEHTE.
3HaHUA M yMeHHsl, IpUodpeTaeMblie B pe3y/ibTaTe OCBOCHUS TEMbI:
3Haer:

— COBpPEMEHHBIE KOHIIEIIIUA MEHEKMEHTA;

— METOAMKY NPOEKTUPOBAHMS OPraHU3aLUOHHBIX CTPYKTYP;

—  CTpaTeruu yIpaBJICHHUS YEeTOBEYECKUMH PECYpCaMH OpTaHU3allni;

— COBpPEMEHHBIE TEOPUH YIIPABIICHUS, MOTUBALIMY U JTUIEPCTBA;

— METOIMKY PEIIEHUs CTPATErHUYeCKUX U ONEPaTUBHBIX 3a/1a4;

YMmeer:

— TMPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYpPHI, y4acTBOBAaTh B pa3pabOTKE CTpaTeruid
YIPaBJICHUS YEIOBEUECKUMHU pPEeCypcaMH OpraHU3allvil, TUIAHUPOBATH M OCYILIECTBISATH
MEPOTIPUATHS, pacCHpenesiTh W JENerupoBaTh IOJHOMOYHS C YYE€TOM JIMYHON
OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIE MEPOTIPUSIITHS;

— paspabaThIBaTh OPraHU3ANMOHHO-YIIPABIEHYECKUE PEIICHUS

— TMPOEKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBISTH  paclpeleieHue
MTOJTHOMOYHH ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JICJICTUPOBAHNS,



— TMPOBOAMTH  AyOUT  YEJIOBEYECKUX PECYpCOB M  OCYIIECTBIATH  JTMArHOCTUKY
OpraHU3aI[MOHHOM KYJIbTYPHI;

Bnapneer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, Y4acTBOBaTh B
pa3zpaboTKe cCTpaTeruil yIpaBI€HHMs 4YEJIOBEYECKMMHM pecypcamMu  OpraHu3alui,
IUIAHUPOBATh M OCYIIECTBISATh MEPOINPHATHS, pacupelessitb U JAeNerupoBaTh
MOJTHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3@ OCYILIECTBIISIEMbIE MEPOTIPHUSATHS;

— HaBbIKaMH pa3pabaThIBaTh OPraHU3alMOHHO-YIIPABICHUYECKUE PEILICHUS

—  TIPOIECCOM TPYIIOBON pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIIOBON TUHAMUKH U
MPUHLUIIOB (P OPMUPOBAHUS KOMAH/bI;

— CIIOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIPABJICHUS CBOCH MpodeccroHATbHON
JESTEIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTH  DKOHOMHMYECKHE, (UHAHCOBBIE H  OPraHU3ALMOHHO-
yIpaBiIeHYECKHE MOJIETU IIyTeM UX aJanTaluyd K KOHKPETHBIM 33aJjauaM yIpaBIeHUS

— @opmupyemble KOMIETEeHIIUH N UX YACTHU:

OIIK-3: Cnocoben pa3pabaTbiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPABICHUECKHE
pelIeHHs C YY4ETOM HMX COLMAJIbHOW 3HAYUMOCTH, COACMCTBOBATh MX PEAU3alUU B YCIOBUAX
CJIOKHOW U IMHAMUYHOMU CpPEeJIbl U OLIEHHUBATh UX MOCJIEICTBUSI.

[TK-4: CrtocoOeH HCIoIb30BaTh OCHOBHEIC TEOPUH YIIPABJICHHS, MOTHBAIIMH, JIHICPCTBA
U BJIACTU JJIS PEIICHUS CTPATETMYECKUX U OTICPATUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernyeckas 4acTb

KomMmynukamus - nporecc oOMeHa MBICISIMH, (haKTaMU, UACSIMH WM SMOIHUSIMH MEXKIY
JBYMsI MJIM OOJIee JII0JbMU, KOTOPbIN BEAET K JOCTUKEHHUIO U B3aUMOIIOHUMAHUIO. DTOT MPOLIECC
MOXKET OCYHIECTBIATHCS MEXIYy CTPYKTYPHBIMH  MOJpa3elieHUusIMU  OpraHu3aluud U
OpraHu3alue 1 BHELIHEN Cpeoi.

CymectByer JBa BHMAa KoMMyHukauui: 1). MexnuunoctHas; 2) CrpykTypHas
(opraHu3anuoHHas).

KoMMyHHKaIus mMeeT MecTo, KOrjaa ujes, CYIIeCTBYIOIasi B CO3HAHUHU OJHOTO YEJIOBEKa,
NPOHMKAET B CO3HAHHWE JAPYroro uenoBeka. KOMMYHUKAalMOHHBIA TMpolecc - OOMeH
uH(popMalmeln MeXy IByMs u 6osee moapMu. OCHOBHAA 1LieJb - JIOCTHXKEHHE U o0ecreueHue
MOHUMaHus WH)OpMaIuu, SBISIOMIEHCS MpeAMETOM cooOmeHnun, mia Oonee 3G HEKTUBHON
pabotel B ¢upme. B mporecce oOmeHa uHbopMmarueil BbIIeISIOT 4 0a30BBIX dyeMeHTa: 1.
OrtmnpaButens, Juio, coOupatomee uHpopmanuio u mnepenatomee ee. 2. CooOmeHue -
3aKOJIMpOBaHHAs C IMOMOINBIO CHUMBOJIOB HHpopmauus. 3. Kanam, cpenctBo mnepenauu
undopmanuu. 4. [lomygatens, momydaer uHpoOpManuioo U HHTEprnpeTupyer ee. [Ipu oOmene
uHpopManrell OTHpaBUTENb M IOJyyaTedb MPOXOIAT HECKOJIBKO B3aUMOCBS3aHHBIX 3TaIloB,
e KOTOPBIX COCTAaBUTHh COOOmIeHHEe U A(DPEKTUBHO HCIOIH30BATh KaHAI IS TIEpenayu
COOOLIEHNS B UICXOTHOM BUJIE.

Oranbl KOMMYHHKallMOHHOro mpouecca: 1. 3apoxnenue wuzaen. Ha stom srame
ocyuiecTBisieTcss  (GOopMyJIupoBKa uaed uiauM  oTOop uHpopmaumu. Hpes eme He
TpaHchOpMHUpPOBaHA B CJIOBa U HE MpHOOpesia Takol (GOpMbI, B KOTOPOH OHA MOCTY>KUT OOMEHY
uHpopmanuu. OTHpaBUTENb ONPEAETHII KOHLENINI0, KOTOPYIO OH XOYeT cJieslaTh MpeIMEeTOM
oOMeHa HH(poOpMaIueil, TpUHIB B pacueT MHOXecTBO (akTtopoB. 2. KonupoBaHue u BBIOOP
kaHana. KoaupoBaHue uaew ¢ MOMOIIbIO CHMBOJIOB, HCIIOJIb3YSl CJIOBA, MHTOHAIUH, >KECTHI.
[Tpoucxoaut npeBpailieHue uaeu B cooduieHre. OTpaBUTeNb BHIOUPAET KaHAJI, COBMECTHUMBIHN C
TUTIOM CHMBOJIOB, HCIONB30BaHHBIX JUIA KOAMpOBaHUs(Tepeadya pedyd, MHCbMEHHBIX
MaTepuasoB, 3JEKTPOHHBIE CPEJCTBA CBSI3U, KOMIIBIOTEPHBIE CETH, BHEOJIEHTHI). JKenaTenbHo
UCMOJIb30BaTh B COYETAHHM JiBa M Ooyiee CPEJCTB KOMMYHMKAalMW (IMUCbMEHHAs W YCTHas
unpopmarnus). 3. [lepemaua. OTOpaBUTENh OCYIIECTBISCT (PU3MUECKYIO Tepeaady COOOIICHUS
(3aKOUPOBAHHOM HJEM WM COBOKYITHOCTH HJIeH) MOJy4aTento IMOCPEACTBOM BBIOPAHHOTO
kaHana. 4. JlekogupoBanue. OcCyliecTBISETCS NEPEBOJ CHMBOJIOB OTHPAaBUTENS B MBICIU



nonyvarens.O0MeH uHpopManuu cuyuTaeTcss 3(PQGEKTUBHBIM, €CIIM IOJIy4aTeslb IPOU3BENT
JeMCTBUS, KOTOPBIX JKAAJ OT HErO OTIPAaBUTEIb

Bonpocs! u 3agaHus:

1. KakoBa CyniHOCTh KOMMYHHKAIIUNA?

2. KoMMyHUKaIIMOHHBIN MPOLIECC U €T0 JTAlbI.

3. KomMmyHuKanuu B yrpaBjIeHUM Ha COBPEMEHHOM JTalle.

[TpakTuyeckoe 3anstue Ne 23
Tema: Cucrema HHGOPMALMOHHOTO OOECIICUCHHUS YIIPABICHUSI

Heab: n3yunth cucreMy HHGOPMAIIMOHHOTO 00CCIICYCHUS YIIPABIICHUS.

3HaHMsA M yMeHUs, IpruodpeTaeMble B pe3y/ibTaTe OCBOCHHS TeMbI:

3Haer:

— COBpEMEHHBIE KOHIEHIUN MEHEKMEHTA;

— METOAMKY NPOEKTHUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYD;

—  CTpaTeruu yrpaBJeHHs YEIOBEYECKUMH peCcypcaMu OpraHU3alltii;

— COBpPEMEHHBIE TCOPUH YIPABIICHUS, MOTUBALIMH U JTUCPCTBA;

— METOJUKY pPEIICHUs CTPATETHUYECKUX U ONEePaTUBHBIX 33/1a4;

Ywmeer:

— TPOEKTUPOBATHh OPraHHU3AIMOHHBIE CTPYKTYpbI, Yy4acTBOBaTh B pa3pabOTKe CTpaTeryii
YIOPaBJICHUS YEJIOBEUECKUMHU PECypcaMH OpraHU3allfil, TUIAHUPOBATH M OCYIIECTBISATH
MEPONPUSITHS, pACIpeleisiTh W JIeJerUpoBaTh IMOJHOMOYUA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIC MEPOTIPUSITHS;

— pa3pabaThIBaTh OPraHU3AIMOHHO-YIIPABICHYECKUE PELICHHS

— TMPOCKTUPOBATh  OPraHU3AIMOHHYIO  CTPYKTYPY, OCYIIECTBJISITH  paclpeneiieHue
MOJIHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE UX JICJIETHPOBAHUS;

— TMPOBOJAWUTH AayAUT  YEJIOBEUECKUX PECYpCOB U  OCYIIECTBISATH  JAUArHOCTUKY
OpPTaHU3aIIOHHOMN KYJIbTYPHI;

Bnaneer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, Yy4YacTBOBAaTb B
pa3paboTKe CTpaTeruii ympaBJeHHS YEJIIOBEUECKHMMH pecypcamMu  OpraHu3aIluii,
IJIAaHUPOBaTh W OCYLIECTBIISITH ~MEPONPHSATHS, pacCHpenensiTb U JIeJIerupoBaTh
MOJITHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPHUSITHS;

— HaBBIKaMH pa3padaThIBaTh OPraHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS

—  TIPOLIECCOM TPYNIOBOM pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYNIIOBON JUHAMUKU U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH/bI;

— CIOCOOHOCTBIO HMCIOJIb30BaTh OCHOBHBIE TEOPUH YIIPABJICHUS CBOEH MPOdeCcCHOHATBHON
JeATETbHOCTH

— CIOCOOHOCTBIO  CTPOUTH  JKOHOMHMYECKHE, (UHAHCOBBIE W  OpPraHU3alUOHHO-
yIpaBlIeHYECKHE MOIETU IyTeM UX aJanTaluid K KOHKPETHBIM 3aJja4aM yIpaBIeHUS

— ®opMupyeMble KOMNETEHIUH UM UX YACTH:

OIIK-3: CnocobeHn pa3pabaThiBaTh OOOCHOBAHHBIE OpPraHU3AlMOHHO-YIPABICHUECKHE
pelIeHus: ¢ y4eTOM HMX COI[MAJIbHOM 3HAYMMOCTH, COJACHCTBOBATh MX pEaTN3allMd B YCIOBHSIX
CJI0KHOM U TMHAMUYHOMU CPE/Ibl U OLICHUBATh UX MOCIEACTBUSI.

[TK-4: CniocoGeH ucmoib30BaTh OCHOBHBIC TEOPHUH YIIPABJICHUS, MOTHBAIIMH, JIUJICPCTBA
Y BJIACTH JJI PEUICHUS! CTPATETUYECKUX U OTNIEPATUBHBIX YIPABIEHYECKUX 3aau.

Teopernyeckas 4acTb

VYmopasnendeckass wuH(popMmanus — OCHOBa HWH(MOPMAIMOHHOTO OOECTeUeHusT Hu
MPEACTABISIET COOOM PIIEMEHT COIMaIbHON MH(GOPMAIINH, BBIICJICHHBIN U3 ee 00IIero MaccuBa
M0 KPUTEPUSIM MPUYACTHOCTH K OOCITY>KMBAHUIO TOCYIAapPCTBEHHO-YIPABICHUYECKUX MPOIIECCOB
(GhOpMHUPOBAHUS M peaTU3alMK YITPABIISIONINX BO3CHCTBUM.

TpeboBanus npeabsaBIsieMble K UHPOPMAIIHH:



1. Ilone3HOCTH.

2. JIoCTOBEpHOCTb.

3. IlonHoTa.

4. CBOEBPEMEHHOCTb.

5. IIpaBUIbHOCTH UHTEPIPETALUH CO CTOPOHBI HCCIIEI0BATENS.

[lepBbie 4 acmekTa XapakTepU3YIOT KayecTBO MH(POpPMAIMU KaK MCXOJHOrO Marepualia
JUISL KCCIIEIOBAHUM, @ MIATHIN aCIEKT CBSI3aH HEMOCPEACTBEHHO C MPOLIECCOM aHaJu3a.

[Tone3nocts MHGOpPMALUU ONpEAEsSeTCS CTENEeHbIO €€ BIMSHHUS Ha YIPaBICHYECKUE
peLIeHHs, T03BOJISASA OLCHMBATH MPEABIIYIINE M TEKyIIHMe COOBITHS, a TaKkKe JeNaTh
HeoOXoauMble MPOTrHO3bl. Hampumep, cBeieHHs O IUIAHUPYEMOH peHTa0eIbHOCTH HOBOTO
MHBECTUIIMOHHOTO TIPOEKTAa OKAa3bIBAIOT BIHMSHHE Ha peEHIeHHe OaHKa MpH BbIgaue
JOJTOCPOYHOIr0 KpeauTa. [ 3aKiIro4eHnsl KOHTPAKTa Ha IMOCTaBKY MPOIYKIUU MPEANPUSTHIO-
KOHTpareHTy Takas nHpopmanus He Tpedyercs.

[Tone3nocts uHpOpMaMKM MOKET OBITH PA3JIUYHOW B 3aBUCUMOCTH HE TOJBKO OT €€
COJepKaHusA, HO M OT TUIIOB IOJIb30BaTesel (HanpuMep, nH(pOopManys O BHIIIATE JUBHICHIOB
JUTSL aKIIMOHEpa TOJIe3Ha, a JJIsl KPeAUTopa, Kak MpaBuiio, u30eiTouHa). [loHsATHE «TIOJI€3HOCTHY
MO’KHO TPaKTOBaTh JOCTaTOYHO LIMPOKO, BKJIIOYAsi B HETO TaKHE aCHEKThl, KaAK TOCTOBEPHOCTD,
MOJIHOTA M CBOEBPEMEHHOCTh. B camoM fierne, isi MpUHUMAeMOT0 PeleHUs] HeJJOCTOBEpHAs WU
HenoJiHas MHQoOpMauusi TepseT CBOM I0JIe3Hble CBOWCTBA. MBI cuUMTaeM HEOOXOAMMbBIM
paccMaTpuBaTh 3T CBOMCTBA OTAEIHHO, MPUMEHSS TEPMUH «IIOJE3HOCTH» K COJIEep:KaTelbHON
CTOpPOHE MH(OPMAIIHH.

JlocToBepHOCTh HMH(OpPMALIMKU O3HAYaeT, YTO OHA JOJDKHA aJeKBAaTHO OMNMCHIBATH
npousomenniee coosithe. s Oyxranrepckoid MHPOpPMALWU, HAPUMEp, BaKHO OTCYTCTBHE
OIIMOOK, OTpa)KEHUE OIepaluii B COOTBETCTBUUM C HUX SKOHOMHYECKUM COJIEpKaHUEM U
IPUHATHIMU MPaBUJIAMH YYETa.

[TonnoTta mH(pOpMaNUK ONpeAenseTcss KaKk HaJlW4dhe BCeX HEOOXOAMMBIX MAHHBIX IS
OpUHATHS pemieHus. Bmecte ¢ Tem, wuHbopmanus HE JODKHA OBITH HM30BITOYHOH (32
UCKJTIOYCHHEM CIIy4aeB AyOJIMpoBaHMs MH(GOPMAIIUU C IIENIbI0 €€ MPOBEPKU Ha JOCTOBEPHOCTS).
OTcyTCcTBHE HEKOTOPBIX CBEIEHUM MOXKET IMPUBECTH K MPUHATHIO HEBEPHOTO pEILEHUS.
Hanpumep, npu coBepiieHUH CACNKH 0 IIeHE BhIIIE PHIHOYHOI, YTO MPHUBEJIO K CYHIECTBEHHOMY
pocTty mnpuObUIM KOMIAHWH, HEOOXOIMMO OTMETUTb, YTO JaHHAas OIepalus MpPOBEACHA C
addunupoBanHOi pupmMoii. OTCyTCTBHE 3TOM YyacTH MHGOPMAILIUU CO3/IaeT Y MHBECTOPA JIOKHOE
BrieuatTieHue 00 3 (HEKTUBHOCTHU AEATEINHHOCTH KOMITAHHH.

Takoe KauecTBO JaHHBIX KaK «CBOEBPEMEHHOCTH» O3HAYaeT, UTO YEM MEHBIIE BPEMEHU
IPOLUIO C MOMEHTa COOBITHSI JO MOMEHTa €ro OTPaXKEHUS B PA3JIMYHBIX HCTOYHUKAX
uHpOpMaLMK, TeM OOJIBLIYI0 LEHHOCTh OTH JaHHbIE TMPEJICTAaBIAIOT JUIl TOJIb30BaTEls.
Hampumep, mndopmanus o0 u3MeHEHHUsX Kypca aknuil 3 roja Haszaja MeEHee Iojie3Ha s
MHBECTOpPA, YeM TOT K€ BHUJA MH(OpMAIMHM, HO 3a TPEXMECSUHBIM Mepuoj| mepes MOMEHTOM
nokynku. CymiecTByeT crnoco0 ydera IIEeHHOCTH MH(OpMaliu B 3aBUCHMOCTH OT MOMEHTa €€
BO3HUKHOBEHUS: B IIPOLIECCE PACUETOB «CTAPBIE» JAHHBIE MCIOJB3YIOTCS ¢ KOPPEKTUPYIOLIUM
K03 UIIMEHTOM (HanpuMmep, Npy NPOTHO3UPOBAHUU KYpCOB aKLUN MyTEM SKCTPANOJSALUHU 1IEH
NpEeIbLAYIINX TEPHOOB).

[TonbITaemMcsi OLIEHUTH BCE HEOOXOJMMBIE BHJIbI JAHHBIX, MOCTYHNAIOUIMX U3 Pa3IMYHbIX
VCTOYHUKOB, N0 KPUTEPUSAM HX IOJIE3HOCTH, JIOCTOBEPHOCTH, IOJHOTHI U CBOEBPEMEHHOCTH.
Takoil acmekT Kak «IpaBWJIBHOCTb HHTEPIPETAllMM CO CTOPOHBI HCCIENOBaTelNs» CBsI3aH
HEMOCPEACTBEHHO C CO3JaHUEM METOJUKU OLEHKH (DUHAHCOBOTO COCTOSIHUS MPEANPHUATUS U ee
MPUMEHEHHUEM.

Bonpocs! 1 3aganus:

1. Yto coboit mpencraBisieT MHPOPMAIIMOHHBIN TPOIIECC HA MPEANPUITHSIX CEpPBUCA U

Typusma?
2. KakoBbl TpeOOBaHUs, IPEIbSIBISIEMbIE K HH(pOpMAIHN?



[TpakTrueckoe 3anstue Ne 24
Tema: Cucrema nH(pOPMAITMOHHOTO O0ECTIEYCHHS YIIPaBIICHUS

Heab: u3yuuth cucreMy HHGOPMALIMOHHOTO 00ECIICUEHUS YIIPABICHUS.

3HaHMsA M yMeHHUs1, IpHo0peTaeMble B pe3y/bTaTe 0CBOCHHS TeMbI:

3Haer:

— COBpPEMEHHbIE KOHLENIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAaHUS OPTaHU3ALMOHHBIX CTPYKTYD;

—  CTpaTeruu ynpaBJeHHs YEIIOBEUECKUMH PECypCaMu OpraHU3alnii;

— COBpPEMEHHBIE TEOPUU YIIPABJICHUs, MOTUBALIUY U JINJIEPCTBA;

— METOJUKY pElICHUs CTPATETHYECKUX U ONEpaTUBHbBIX 3a/1a4;

YwMmeer:

— TPOEKTUPOBATh OPTaHMU3ALMOHHBIE CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe cCTpaTeruit
YIPaBICHUS YEJIOBEYECKMMHM PECypCaMU OpraHU3alui, IUIAHUPOBATH U OCYILLECTBIIATH
MEPONPUITHS, PACHPENEIATh W JEJIETUpPOBATh IOJHOMOYMUS C YYE€TOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

— IPOEKTUPOBATH  OPraHU3alMOHHYK)  CTPYKTYpPY, OCYILECTBJISATh  pacIpelecHHe
MIOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— TIPOBOAMUTH  AyIOUT 4YEJIOBEUYECKMX PpECypCOB U  OCYLIECTBIATb  JUArHOCTHKY
OpraHU3alMOHHON KYJIbTYpPHI;

Bnaneer:

— CHOCOOHOCTBIO  IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, Yy4acTBOBaTb B
pa3paboTke cTpaTeruii yHpaBieHHUsS UEJIOBEYECKUMH pecypcaMH  OpraHM3aLui,
IUIAHUPOBAaTb M OCYIIECTBIATh MEPOIPUATHS, pacupelessiTb U JAeIerupoBaTh
IIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHUS;

— HaBbIKaMH pa3padaThIBaTh OPraHU3allMOHHO-YIIPABICHUYECKUE PEILICHUS

—  IpOILecCOM IpyIIoBOi pabOThl HA OCHOBE 3HAHUS MPOLIECCOB I'PYNIIOBON TUHAMUKH U
IPUHIUIIOB (POPMHUPOBAHUS KOMAH/IBI;

— CIIOCOOHOCTBIO HCIOJIb30BAaTh OCHOBHBIC TEOPUU YIIPABICHUS CBOEH MPOohecCHOHATBLHON
JeSITEIIbBHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMMYECKHE, (UHAHCOBBIE U  OPraHU3ALMOHHO-
yIpaBjIeHYECKHE MOJIEIHU IIyTeM UX aJjalTalluy K KOHKPETHBIM 3aJjauaM yIpaBICHUS

— @opMupyemMble¢ KOMIICTCHIIUH I X YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pELIEHUsI C Y4€TOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEATU3aLUU B YCIOBHAX
CJI0OKHOW M IMHAMUYHOMU CPEeJIbl U OLIEHHUBATh UX MOCJIECICTBUS.

[1K-4: Crioco6eH UCnonb30BaTh OCHOBHBIE TEOPUH YIIPABICHHSI, MOTUBALMH, JIUJEPCTBA
Y BJIACTU JJIs PELIEHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3a/1a4.

Teopernyeckas yacrb

@opMBI THHOBALMOHHOTO TIpoLecca

OcHOBHBIMH ~ (opMaMu  OpraHM3allud  HMHHOBAllUOHHOTO  Iporecca  Oyayr:
aJIMMHHMCTPATUBHO-X03S5IIICTBEHHAs; TPOTPAMMHO-11€JIeBasi; MHUIIUATUBHASI.

AJIMUHHCTPAaTUBHO-XO03HCTBEHHAs! (pOpMa MHHOBAIIMOHHOIO IpoIiecca

AJMUHUCTPAaTUBHO-XO3SIIICTBEHHast ~ ¢opMa  IpelanojiaraeT  HajluyWe  Hay4yHo-
IPOM3BOJICTBEHHOTO LIEHTpAa — KPYNHOM WM CpeJHeW Kopropaiuu, OObEIUHSIOMEH Mo
0o0LIMM PYKOBOJICTBOM Hay4yHbIE HCCIEAOBAHUSA M Pa3pabOTKH, MPOU3BOJCTBO M COBIT HOBOM
OpOAYKIMH. BakHO 3HATh, YTO OOJBIIMHCTBO (PUPM, BBHIOJIHSIOMINX HAyYHbIE UCCIIETOBAHUS U
OTIBITHO- KOHCTPYKTOPCKHE Pa3pabOTKH, PYHKIMOHUPYIOT B IPOMBILIUIEHHOCTH.

ITporpammHo-1IeneBas (opMa MHHOBAIIMOHHOTO Mpolecca

Pemaer 3amaun Hay4HO-TEXHHYECKUX IMPOPHIBOB, OCOOCHHO B TAaKUX IPOTPECCHBHBIX
oTpacisX, Kak MHKPOAJIEKTPOHHKA, OMOTEXHOJOIHs, HAHOTEXHOJOTMS U Jp., MPOrpaMMHO-



neneBass (opma opraHu3alMd MHHOBAIMOHHOTO TIpoIllecca, MpeaycMarpuBaromias pabdoTy
YYaCTHUKOB TpOrpaMM B  OpraHU3alMgX M COTJAaCOBaHHME HUX JESATENbHOCTH W3 LEHTpa
ynpasieHus nporpammoii. He menee s ¢dextuBHO popmMupoBanme (kak mpaBuiio, HA BpEMEHHON
OCHOBE) HOBBIX OpraHU3alluil /Ui PEeIIeHUs TeX UM UHBIX KPYIHBIX 3a7a4. JTO TaK Ha3blBaeMas
qucTas IPOrpaMMHO — LIE€JIEBasi CTPYKTYpa.

JUis ycusneHus CBSI3U MEXKAY HAyYHBIMU HMCCIECIOBAHUSIMHU U TMPOEKTHPOBAHUEM U
pa3pabOTKON pa3NUYHBIX MPUHIUIIAAIBGHO HOBBIX BHJIOB TEXHHUKHM B IPOMBIIUIEHHOCTH
OPraHM3yIOT  WMHXKEHEPHbIE ILIEHTPbl, a TaKKe YHUBEPCUTETCKO-NPOMBIIUICHHbIE U
YHUBEPCUTETCKUE MCCIEAOBATEIbCKUE LIEHTPHl. YIPABIAIOT TAaKUMHU LEHTPaMU COBETHI,
KOTOpbIe  pa3pabaThIBalOT IUTaHBI HCClaeAoBaHUN W opraHusytor npoeneHne HUOKP 1o
JIOTOBOpaM C 3aKa3YMKaMU.

WNuunumaTtuBHas ¢popMa MHHOBALIMOHHOIO IIpoliecca

WunnmatuBHas QopMa OpraHuM3aldil  HMHHOBALIMOHHOTO —IpOIEcca COCTOMT B
buHaHCUPOBAaHUU HAyYHO-TEXHUYECKOH, KOHCYJIbTaTUBHO- yIpaBiIeHYECKON u
aJIMUHUCTPATUBHON IMOMOIIM H300peTaTensiM-OJUHOYKAM, UHUIIMATUBHBIM TpyIIaM, a Takke
MaJsibIM (pUpMaM, CO3aBaeMbIM JJIsi OCBOCHUSI TEXHUYECKUX U JPYTUX HOBOBBEICHUIl. 3HaUeHUE
MOJOOHBIX JIKOHOMHUYECCKUX U OpPraHU3alMOHHBIX MEXAaHU3MOB OOBSCHSCTCS crenu(uKon
CaMOro HMHHOBAIMOHHOTO MpOIECCa, OCOOEHHO Ha PaHHMUX CTAIUAX, KOTJa BEIUKa CTEIEHb
HEOIpeIeIEHHOCTH.

I'maBHas cTaBKka Jenaercs Ha YyeloBeYecKuil GakTop.

3apyOerxHasi MpaKkTHUKa MOATBEP)KIAET BEICOKYIO 3(PPEKTUBHOCTh HHUIIMATUBHON (DOPMBI.
Tak, B CIIIA menkue WHHOBAIMOHHBIC (DUPMBI C YHMCICHHOCTHIO 3aHATHIX J0 300 yenoBek,
CHEeUAIM3UPYIOIIMECS HA CO3/1aHMU M BBIIYCKE HOBOM MPOAYKLHMH, Hal0T B 24 pas3a Oosibliue
HOBOBBEJIGHUN Ha KaxAbld nosutap, BioxeHHbld B HUOKP, uem kpymHble kopmopauuu (c
YHCJICHHOCTBIO 3aHATHIX cBbimie 10 ThIC. 4yenmoBek), U B 2,5 paza OoJbllle HOBOBBEICHHN Ha
OJIHOTO 3aHATOro. MHorue KpyrnHble (GUPMBI, CTPEMACh AKTUBU3UPOBATH HHHOBAIMOHHBIN
IpoIiece, CO3MAlT y cels OpraHM3alMOHHO-3KOHOMUYECKHUE YCIOBHS JJISl TeX COTPYIHHKOB,
KOTOpBIE CITIOCOOHBI OBITH MHUIIMATOPAMU U PEaTU30BBIBATh CEPhE3HbIC HOBOBBEACHHUS.

Baxxno 3ametruthb, 4TO OJIHA W3 TMPOTPECCHUBHBIX (POPM OpraHu3aluid WHHOBAIMOHHOMN
NESTENIbHOCTH - WMHKYOaToOphl OHW3HEcCa WM TEXHOJOTHH — »SJIeMEHT WHHOBAIIMOHHON
UH(QPACTPYKTYphl, KOMIUIEKC, MPEIOCTABIAIONIUNA PA3HOCTOPOHHHE YCIYyTH pa3IMyYHBIX!
WHHOBAIIMOHHBIM (opMaM, HAXOIAIMIMMCA Ha CTaJUU CO3JAHUS U CTAHOBJICHUA. DTH YCIYTH
MOTYT OBITh KOHCYJIBTATUBHBIMHU, WH()OPMAIMOHHBIMH B (OpME MPENOCTaBICHUS B apeHIY
o0opynoBanus, nmomemieHudt u ap. Ilocne okoHYaHMS «WHKYOAIIMOHHOTO Tepuonaa» QGupma-
KJIMEHT MOKUJAET UHKYOaTOp U HAUYMHAET CAMOCTOSITENIbHYIO 1€ATEIbHOCTb.

B Mupe ¢yHkunoHupyeT cBbilie 2 ThIC. OM3HEC-MHKYOATOPOB, MEATEIBHOCTh KOTOPHIX
MO3BOJIIET YCKOPAThH pean3aliio HHHOBAIIMOHHBIX IPOEKTOB, CIOCOOCTBYET PACIPOCTPAHEHUIO
MEPEIOBBIX TEXHOJOTUH, MOBBIIICHHUIO KOHKYPEHTOCIOCOOHOCTH JIEHCTBYIOIIMX KOMIIaHUH,
00€ecrevyeHn0 3aHATOCTH HACEJICHUs, Pa3BUTUIO OTCTAIOUIMX CEKTOPOB IKOHOMHUKHU B
pPErroHax, MOBBIIEHUIO IEJIOBOM KYJIbTYpPhI U IPEANPUHUMATENBCTBA U JIP.

Poccuiickue O6u3HeC-WHKYOATOPHI OKa3bIBAIOT CIENYIONIME YCIYrH: 0O0ydeHHE OCHOBaM
Ou3Heca; MapKeTHHTOBas MOJJAEPKKa: OyXTranTepcKuil ydeT W (PUHAHCOBBIM MEHEIKMEHT;
MH(OpPMalLlMOHHbBIE YCITYTH; IPUBJICUYEHUE CIEIIMATIUCTOB 110 OU3HECY U Jp.

Bonpocs! 1 3aganus:

1. Yro coboii mpeacTaBiIsieT HHHOBAIMOHHBIHN mporiecc?
2. Tlepeuncnute GopMbI MHHOBAIIMOHHOTO MPOIIECca.



[Tpaktuyeckoe 3anstue Ne 25
Tema: DKOHOMHKA M COIMOJIOTHS YIPABJICHUS MEPCOHATOM M (OPMHUPOBAHHE YETOBEYECKOTO
KaruTaia.

Lesb: U3y4UTh SKOHOMHKY ¥ COIIOJIOTHIO YIIPABJICHUS IEPCOHATIOM U (POPMHUPOBAHUE
YeJIOBEYECKOrO KaluTaia.

3HaHMsA ¥ yMeHHUs1, IpHodpeTaeMble B pe3yJbTaTe 0CBOCHHS TeMbI:

3Haer:

— COBpPEMEHHbIE KOHUENIMN MEHEKMEHTA;

— METOJUKY IPOEKTUPOBAHUS OPIaHU3ALMOHHBIX CTPYKTYP;

—  CTpaTeruu ynpaBJIeHHs YEIIOBEUECKUMH pPECypcaMu OpraHU3alnii;

— COBpPEMEHHBIEC TEOPUU YIIPABJICHUS, MOTUBALIUY U JINJIEPCTBA;

— METOJUKY pEIICHUs CTPATErHYECKUX U ONlepaTUBHbBIX 3a/1a4;

YwMmeer:

— IPOEKTHPOBATHh OpPraHU3ALMOHHBIE CTPYKTYpbI, y4acTBOBaTh B pa3pabOTKE CTpaTerui
YIPaBICHUS YEJIOBEYECKMMHM PECYpCaMU OpraHu3alui, IUIAHUPOBATH U OCYILLECTBIIATH
MEPONPUITHSI, PACHpPENEIsITh W JIeJeTUpPOBaTh IOJHOMOYMSA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHS;

— pa3pabaTbIBaTh OPraHU3aL[MOHHO-YIIPABIECHYECKUE PELICHUS

— IPOEKTUPOBATH  OPraHU3alMOHHYKD  CTPYKTYPY, OCYILECTBISATh  PacCIpeliecHHE
MIOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— IPOBOAMUTH  ayIOUT 4YEJIOBEUYECKMX PpECypCcOB U  OCYLIECTBIISITh  JUATHOCTHKY
OpraHU3alMOHHON KYJIbTYpPHI;

Bnagneer:

— CIHOCOOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpbl, Y4YacTBOBAaTb B
pa3paboTke cTpaTeruii yOpaBieHHUs UEJIOBEYECKUMH pecypcaMu  OpraHu3alui,
IUIAHUPOBAaTb M OCYIIECTBIATh MEPOIPHUATHS, pacupelessTb U JAeJIerupoBaTh
IIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHUS;

— HaBbIKaMM pa3padaThIBaTh OPraHU3ALlMOHHO-YIIPABICHUYECKHUE PEILICHUS

—  IpOILEcCOM IpyIIOBOM pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U
INPUHLINIIOB (POPMUPOBAHNS KOMaH/bI;

— CIIOCOOHOCTBIO HCIOJIB30BAaTh OCHOBHBIE TEOPUH YIIPABIEHUS CBOEH PO ecCHOHATLHON
JeSITEIIbBHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HIKOHOMMYECKHE, (DUHAHCOBbBIE U  OPraHU3ALMOHHO-
yIpaBjIeHYECKHE MOJIEIHU IIyTeM UX aJjalTalluyd K KOHKPETHBIM 3aJjauaM yIpaBiICHUS

— @opMupyemMble¢ KOMIIETCHIIUH I X YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pEIIEHUsI C Y4€TOM MX COLMAJIbHOW 3HAaYMMOCTH, COACHCTBOBAaTh MX PEANU3ALUU B YCIOBHAX
CJIOKHOW M IMHAMUYHOMN CPEeJIbl U OLIEHHUBATh UX MOCIJIECTBUS.

[1K-4: CriocobeH UCnonb30BaTh OCHOBHBIE TEOPUU YIIPABICHUSI, MOTUBALMH, JIUJEPCTBA
Y BJIACTU JJIs PELIEHUs CTPATErNYeCKUX U ONEPAaTUBHBIX YIIPaBICHYECKUX 3ajau.

Teopernyeckas yacrb

Menemxkep - HaeMHbII Tpo(eCCHOHATBHBIA  YHPABISAIOLIMN, CHEHMATUCT IO
YIOPaBICHUIO, HMEIOIUN CIEUUaIbHYI0 IOJATOTOBKY, HE TOJIBKO 3HAIOLIMN MEXaHU3M
yIpaBieHUs IPOU3BOJICTBOM OIpeAeIEHHON MPOAYKLNH, HO U 00JIaJatonuii HaBbIKaMu padoThI
0 U3YYEHHUIO TIOJIOKEHHsI Ha pbIHKE COBITA, IOMCKY IEPCIEeKTUBHBIX IOKYyNaTesiei
MPOU3BOJUMON MPOIYKIIMH, TPOBEIECHUIO ¢ HUIMH KOMMEPYECKHX MEPErOBOPOB U 3aKIHOYECHUIO
KOHTPAKTOB, MPUHOCAIINX NPHOBLIH.

OcHOBHBIE 337124 MEHEKepa:

- KOOpAMHAaIus,



- PYKOBOJCTBO,

- yOpaBJieHUeE,

- IPUHSTUE PELICHUN.

MeHemxkep HAUMHAET CBOIO JCSTENBHOCTh C HM3Y4YeHHs] 00BEKTa, KOTOPHIM MPEICTOUT
PYKOBOIUTH. 3ajayeil SBISETCS YMEHHE O0€CleurMBaTh WHIAMBHIYAIbHYI0 W TPYIIOBYIO
MOTHBALIMIO TPYJOBOrO MOBEACHUS KAXKIOro pabOTHHKA MPU pPEUICHUH MpoOJeM Ha OCHOBE
MaKCHMaJbHO CTaHAAPTU3NPOBAHHBIX IPUEMOB U HABBIKOB.

JIunepcTBO U CTHIIb yIIPaBICHHUS.

JIunepcTBO - CHOCOOHOCTH OKa3blBaTh BIIMSHUE HAa OTAEIbHBIE JIMYHOCTH, TPYIIIBI,
HANPAaBIISAA UX YCHINS Ha JOCTH)KCHHUS LieJIe opraHu3aum.

Ctunb  pyKOBOJCTBA - CHUCTeMa CIOCOOOB, TIPUEMOB, METOAOB BO3ACHCTBUS
PYKOBOAMTENEH Ha KOJJICKTUB, B KOTOPOU MPOSIBIAIOTCS U JIMYHbIE KaYyecTBa PYKOBOJIUTEINS, U
O0COOEHHOCTH KOJIJIEKTHBA.

CymecTByeT 3 OCHOBHBIX CTHJISI PYKOBOJICTBA:!

1) AsroputapHblii (AMPEKTUBHBII). [N HEro XapakTepHO JKECTKOE EAMHOIMYHOE
IPUHITHE PYKOBOJAUTEIEM BCEX PELICHH, MKECTKUI MOCTOSHHBIM KOHTPOJb 32 BBIOJIHEHUEM
petieHuit ¢ yrpo3oit Hakazanusi. OTCYyTCTBUE UHTEpeca K pabOTHUKY KaK K JIMYHOCTH.

2) JlemokpaThueckuii (KOJUICTHATbHBIN). YIPaBICHUYECCKHE PEIICHUS MPUHUMAIOTCS Ha
OCHOBE OOCYXIEHMsI MPOOJIEMbI, C YIETOM MHEHMSI U MHMIMATUB COTPYJHUKOB. BrinonHenue
MPUHSTHIX PEIICHUN KOHTPOIUPYETCS U PYKOBOJUTENIEM U CAMUM COTPYIHUKOM.

3) JlubGepampubiii  (monycturenbckuit). C  OOHOW  CTOPOHBI ~ MaKCHMAJIBHO
JEMOKpPAaTUYECKU, C APYroil CTOPOHBI MUHUMYM KOHTPOJISL.

Bnacte u mapTHepcTBO.

BrnacTh - BO3MOXXHOCTH BIMSITH HA TIOBEJICHUE APYTUX JIHII.

Beigensitor 5 gpopm BriacTu:

1. Bnacth OCHOBaHHAas Ha IPUHYKCHUY;

2. Bnactb ocHOBaHHAsI Ha BO3HAIPAXKICHUH — PYKOBOAMTENb TOJDKEH 3HATH MMOTPEOHOCTH
MOTYMHEHHBIX;

3. TpaguuuoHHas BIacTh - IPU HEW YEJIOBEK pearupyeT Ha JOHKHOCTH;

4. DkcnepTHas BJacTb - NOJYMHEHHBI NPUHUMAET HAa Bepy LEHHOCTb 3HAHUA
PYKOBOJUTES;

5. Bracth, OCHOBaHHas Ha Xapu3Me - JMJEp AOJDKEH oOnajgaTh HpUBJIEKaTEIbHON
BHEITHOCTBIO, UMETh XOPOILINE PUTOPUYECKNE CLIOCOOHOCTH, YMETh XOPOILO IeP>KaThCS U T.1.

6. Bnacte, ocHOBaHHas Ha NApTHEPCTBE - PYKOBOAMUTEIb CTapaeTcsi TaK IOCTPOUTH
paboTy CBOMX NOJYMHEHHBIX, YTOObI OHM BHJEIM B HEW BO3MOXKHOCTH CamMOpealu3allud U
HOJTBEPKIEHUS] COOCTBEHHON 3HAUUMOCTH.

I'pynnoBas AuHaMKKa B pa3peieHUH KOH(INKTOB.

I'pynnoBas AMHaMUKa - B3aMMO/IEHCTBHE WICHOB COLMAIBHBIX TPYIII MEXy COOOH.

Pa3pemenne KoH(IMKTOB.

MeXIMYHOCTHBIE KOH(JIUKTBI B  TPYAOBBIX KOJJIEKTHMBAX MPOMCXOIAT  M3-3a
POTUBOPEUNI MeXTy paOOTHUKAMU B BUAY HECOBMECTHMOCTH HMX B3IJISAOB, MOTpEeOHOCTEH,
LIEHHOCTHBIX OpPUEHTALMH U Jp.

[IprurHBI BOSHUKHOBEHUS KOH(IMKTOB: HECOBEPIIEHCTBO B OpraHU3alluy Ip-Ba U Tpyaa
JIOJEH, HapylIeHHs TPYAOBOIO 3aKOHOJAATENbCTBA, HApYIIEHWs B OIUIATE TpyJda, HU3KUN
YPOBEHb KYJIbTYpPbl B3AUMOOTHOILIEHUH U JIp.

2 OCHOBHBIX CII0C00a IPEOI0JICHHS KOH(IIUKTOB:

1) negaroruyeckuii - 3pHEKTUBEH, €CITM UCXOAUT OT aBTOPUTETHBIX Jnil. OH IICHEH TeM,
YTO C €ro MOMOIIBI0O HE TOJIBKO YCTpaHSAETCsl cama MpUYMHA KOH(IJIMKTOB, HO CHUMAETCS
HMOLIMOHAIBHOE HATIPSKEHHE C €r0 YYaCTHUKOB;

2) aJIMHUHUCTPATHBHBI - NPUMEHEHUE AaJMUHHCTPATUBHBIX METOJOB B OTHOIICHUHU
WHUIMATOPOB KOH(JIMKTOB 0€3 BHUIUMBIX TNPUYMH, a TaKXKe JHI, YIOPCTBYIOIIUX B
HECIIpaBeUIMBOM OYEPHUTENbCTBE JlaXKe IOcie YyCTpaHeHHs KoH(uukra. Takue pabOTHUKH



YXYIIal0T OOIIMN TICUXOJOTMYECKH KIMMAaT B KOJUIGKTHBE, M WX YyAaleHue ObICTpo
HOPMaJIU3yeT 0OCTAHOBKY.

Bonpocsl u 3aganus:

1. KakoBbl 0COOEHHOCTH JINJEPCTBA U YIIPABJIECHUS B COBPEMEHHBIX YCIOBUIX?
2. UYrto Takoe BIacTh?

3. Ilepeuncnute UCTOUHUKHU BIIACTH.

[IpakTuyeckoe 3anstue Ne 26
Tema: DKOHOMHKAa W COLMOJIOTHSI YIpPaBJICHUS IEPCOHAIOM U  (QopMUpOBaHUE
YeJI0BEYECKOTr0 KalUTaa.

Lesb: U3y4UTh IKOHOMHKY M COLIMOJIOTHIO YIIPABICHHS MIEPCOHATIOM U (popMUpOBaHHE
YeJI0BEYECKOIro KaluTana.

3HaHMsA M yMeHHUs, IpHodpeTaeMble B pe3y/JbTaTe 0CBOCHHS TeMbI:

3Haer:

— COBpPEMEHHbIE KOHIEIIMN MEHEKMEHTA;

— METOJUKY IIPOEKTUPOBAHMSI OPIraHU3ALMOHHBIX CTPYKTYP;

—  CTpaTeruu yrnpaBJeHUs YEIIOBEUECKUMH pECypcaMu OpraHu3alluii;

— COBPEMEHHbIE TEOPUH YIPABJICHUS, MOTUBALIMU U JIUIEPCTBA;

— METOJUKY pElICHUs CTPATETHYECKUX U ONlepaTUBHbBIX 33/1a4;

Ywmeer:

— IPOEKTUPOBATH OpPraHU3AIlMOHHBIE CTPYKTYpbI, Yy4acTBOBaTh B pa3pabOTKE CTpaTerui
yIpaBJIEHUS] 4EJIOBEYECKHMMU pecypcaMH OpraHU3alii, IUIaHUPOBaThb M OCYIIECTBIIATH
MEPONPUSITHSI, PACHPENEIsITh W JIeJETMpOBaTh IOJHOMOYMSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUSATHUS;

— pa3pabaTbIBaTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS

— TIPOEKTUPOBaTh  OPraHU3ALMOHHYIO  CTPYKTYpPY, OCYLIECTBISATb  paclpeeleHue
MOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHUS;

— TITPOBOAMUTH  ayOUT 4YEJIOBEUYECKMX PpECypCOB U  OCYWIECTBISITh  JUArHOCTHKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnaneer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, Yy4acTBOBaTbh B
pa3paboTke cTpaTeruii yHpaBieHHs UEJIOBEYECKHMH pecypcaMH  OpraHM3alui,
IUIAHUPOBAaThb M OCYIIECTBIATh MEPOINPHATHS, pacupelensTb U JAeNerupoBaTh
MIOJIHOMOYHS C YYE€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbBIE MEPOIIPUATHS;

— HaBbIKaMM pa3padaThIBaTh OPraHU3allMOHHO-YIIPABICHUYECKHUE PEILICHUS

—  IpOILEcCOM IpyIIOBOM pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U
IMPUHLNIIOB (POPMUPOBAHUS KOMaH/bI;

— CIIOCOOHOCTBIO HCIOJIB30BATh OCHOBHBIE TEOPUH YIPABJICHUS CBOEH MpOodecCHoHaTbHON
JeSITeIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HKOHOMHMYECKHE, (UHAHCOBBIE U  OPraHMU3ALMOHHO-
yIpaBjIeHUYECKHE MO IIyTeM UX aJjalTalluyd K KOHKPETHBIM 3aJjauaM yIpaBiIeHUs

— @opMupyemMble KOMIIETCHIIUH I UX YACTH!

OIIK-3: CnocobeH pa3pabaTbiBaTh OOOCHOBAHHBIE OPTraHU3AIMOHHO-YIIPABICHYCCKUE
pEIIEHUs] C Y4eTOM MX COLMAaIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEATU3aLUU B YCIOBHAX
CJIOKHOW M TMHAMUYHOMU CpPeJIbl U OLIEHHWBATh UX MOCJIECTBUSI.

[1K-4: Crioco6eH UCronb30BaTh OCHOBHBIE TEOPUU YIIPABICHHSI, MOTUBALMH, JIUJEPCTBA
U BJIACTU JJIs PELIEHUs CTPATErnYeCKUX U ONEPAaTUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernyeckas yacrb



Menemkep - HaeMHbBIM Npo(eCcCHOHAIBHBIA  YINPABISAIOUIMHA, CHEHUAIUCT  TI0
YIPAaBICHUIO, HMEIOIUN CIENHAIbHYI0 IOArOTOBKY, HE TOJIBKO 3HAIOIUN MEXaHU3M
yIIpaBJICHUS] TPOU3BOICTBOM ONPEIACICHHON MPOAYKIUHI, HO U 0014l HABBIKAMU PaOOTHI
[0 U3YYCHHUIO IIOJIOKEHMsI Ha pbIHKE COBbITA, IOMCKY IEPCIEKTUBHBIX IOKyNaTeyen
IIPOU3BOIMMON MPOIYKIIMH, IPOBEIECHUIO ¢ HUIMH KOMMEPYECKHX MEPETOBOPOB U 3aKIHOUYECHUIO
KOHTPAKTOB, IPUHOCAIIMUX NPHOBLIb.

YacTp KauecTB MEHEKEPA JAaeTCs €My NPUPOIOH, YacTb — B MPOLIECCE YIPaBJICHUS, B
creuu(UYecKux YyCIoBUSAX NMPO(ECCHOHAIBHONW HEATENbHOCTH, U TO U JIPyroe pa3BUBaeTCs B
npoiiecce 00pa3oBaHUs U HAKOIUICHUS OIBITA.

B CcOBOKyNHOCTM pa3iaM4YHBIX KadeCTB MEHEKEpa BEAYLLYH) POJb HUIPAIOT COYETAHHE
meyx kadectB: BOJIM u MWHTEJUIEKTA. 3rto couetanue MOXKeET OBITh CIEIYIOIIHX
Pa3HOBUAHOCTEM:

1. Manblii MIHTEJUIEKT U MaJast BOJIsl, HEPEIIUTENbHOCTb.

2. MeHemxep MOXKET OBITh YEIOBEKOM BBICOKOMHTEIIEKTYAJIbHBIM, HO IPH 3TOM
HEYBEPEHHBIM U HEJOCTATOYHO BOJIEBBIM.

3. OueHb 4acTo B MIPAKTUKE BCTPEUAETCsl MEHEKep, KOTOPBIHA 001ajaeT BeCbMa CUIbHON
BOJIEH, HO HEAOCTATOYHBIM UHTEIIJIEKTOM.

4. HawnydymuM BapHaHTOM COYETaHMS JTHX [JBYX KaueCTB MEHEIDKepa SBIIETCS
rapMOHUS UHTEJUIEKTa, 00pa30BaHUs U BOJIU.

Jenenue cneunpuky ynpasieHus Ha GopMaibHOe U HEPOPMAIbHOE UMEET JJ0OCTaTOYHO
yCIIOBHBIA Xapaktep. [lake dQopmanbHOe ympaBieHHE B 3TOM cdepe B KaKOW-TO Mepe
nemokpatuyHo. [lpudun 11 3Toro MuHoxecTBo. OJHON U3 OCHOBHBIX SIBIISIETCS HEOOXOAMMOCTh
ydeTa (akTopa TBOPUECKOW CBOOOIBI MCIOJIHHUTENS, O€3 4Yero HEBO3MOXKEH KOMMEpPYECKHit
ycnex npoekTa. ONbIT OKa3bIBAaeT, YTO OTCYTCTBUE CBOOOBI B TBOPUYECKOM IIJIaHE MPUBOIUT K
IIPEBPALIECHUIO UCIIOJIHUTENEH B MapUOHETOK, JIMIIEHHBIX JJUYHOCTHOIO Hayajla, KOTOpbIE BPs
JIM CMOT'YT NIPUBJI€Yb BHUMAHUE ayJUTOPUH ayIAUTOPHH.

B cBs3M ¢ 3TMM B TPaKTUKE YIPABICHUS TBOPYECKHMM KOJUIGKTHBOM OOBIYHO
npuMeHsiercs HedopMalbHBIH THN ynpaBieHus. Ilpw 3TOM HUCHONHUTENs H3HAYaIbHO
paccMaTpuBaeTCsl KaK JIMYHOCTh, CBOOOIHAS B CBOMX IPOSIBICHHUSAX, & HE KaK MEXaHMYECKHM
O00BEKT ylpaBJICHUS.

dopmasibHOE yNpaBieHUE, KaK IMpaBWIo, MpearnosiaraeT o0pa3oBaHHE KOMMEPUECKOIo
IIPOEKTa C aBTOKPAaTHUYHBIM CTUJIEM YyrpasieHus. [lo OTHOIIEHMIO K y4YacTHMKaM IHPOEKTa
rpynna ¢popMaibHas BBICTYNAaeT BHEIIHEH 000JI0YKOM U HE 3aBUCUT OT BOJIM, KEJIaHUN, IMOLIUH.
IToaTomy mJis HEe XapaKTEpHBIL:

- YEeTKOE MPEeANUCaHNe IOJDKHOCTHBIX 00s13aHHOCTEH, (DYHKIINIA;

—  OIpeeNeHHbIN peXHUM BBIOIHEHHUS 3a/1au (rpaduk paboThl, racTpobHast U KOHLIEPTHAS
JIeSITEIIbHOCTD );

- omnopa Ha (opManbHO JEHCTBYIOIINE, YTBEpP)KICHHBIE OpraHU3allMOHHBIE MOJOXKEHUS,
UCIIOJIb30BaHUE aJMUHUCTPATUBHBIX PBhIYAroB BO3JEWUCTBUSA — IpPUKa3, PAacloOpsLKEHUE,
TpeOoBaHUE (37€Ch B OCHOBHOM JI€HCTBYIOT YCJIOBHUS OTOBOPEHHBIE B KOHTpAakTe, B
COUYETaHUH C MaTepUaJIbHBIMU CTUMYJIaAMH );

—  KOHTPOJIb UCTIOJIHEHUS 110 YCTaHOBJICHHBIM KPUTEPUSAM OLIEHKH paboThI;

— TpEeanoyYTEeHHE AaKTHUBU3ALMU M CTUMYJIHMPOBAHMS B CHCTEME MOTHBALIMM MEpCOHala
(Takoil BUJ MOTHBAIMK KaK BOOAYIIEBICHHUE 3/IeCh HE MOXKET ObITh IPUMEHEH);

—  yCTaHOBJICHHE O(PHIMAIbHBIX OTHOIIEHNN B KOMMYHUKAIIMSIX;

— TIPEANOYTEHHUE TOJKHOCTHOIO aBTOPUTETA JIMUYHOMY.

Takum o6pazoMm, isi HepoOpManbHOIO THUIA YIPABJICHUS XapaKTEpPeH akleHT Ha
JMYHOCTb U HHULIUATUBHOCTh YYaCTHUKOB.

[Ipu3nakamMu HeQOPMAILHOTO YNpPaBICHUS SBIAIOTCS: HaJIM4YUE TpaJulUi, aBTOpUTETA,
yBa)K€HHs Kak (PaKTOPOB CIIOYEHMS KOJUIEKTHBA; OTHOCUTENIbHAS 3aKPBITOCThH JUISI COLUYMA;
oropa Ha yeloBedYeckue HepopMasibHble OTHOIICHMS; Y4eT OOIEeCTBEHHOTO MHEHHUS BHYTPHU



TpYIIIIBI; MICHXOJIOTHYECKast PAacIoyIoKEeHHOCTb, 3aWHTEPECOBAHHOCTH, cucreMa
WHAUBUAYaAJIbHBIX WM KOJUIEKTUBHBIX LIEHHOCTEH, JIUJIEPCTBO H T.1.

OTnuyaroTcss W MEXaHW3MBbl YIPABJICHUS IEPCOHAIOM B Takod rpymme. [lpu
B3aMMOJICHCTBUM C YYaCTHUKaMH TIPOEKTa B OCHOBHOM HCIIOJIB3YETCS: YCTYIHHYECTBO;
KOMITPOMUCC; YKJIOHEHHE.

Uro kacaercs METOJOB YIpPaBJICHHS, TO HCIOIb3YIOTCS MPEUMYIIECTBEHHO COIHAIBHO-
NICHXOJIOTHYECKUE METOMABI YIPaBICHHsI, OTHOCSIINECS K KOCBEHHOMY perynupoBanuto. Cpenu
HUX MOXHO BBIICTTUTH YOSK/IeHUE, BHYIICHHE, YCTAHOBJICHIE MEKIMYHOCTHBIX KOMMYHHUKAIUH,
MOpaJIbHOE TOOIIPEHUE, JTUYHBIA MpUMeEp, CO3AaHUE M MOJAEp)KaHHEe MOPAIBHOTO KiIMMara B
KouiekTuBe U T.1. OCHOBHYIO pOJIb B STOM pPETYJIUPOBAHMM WIPAET aBTOPUTET, MPECTHUK
PYKOBOJUTENS, Xapu3Ma, He(popMaibHbIE OTHOLICHHS, OOIIME WHTEPECHI, IeNM, MPUBBIUKH,
00pa3 XU3HHU.

KoHeuHo, #MEIOT MeCTO ¥ OpraHW3alMOHHBIC pbhIYArd BO3JCHCTBHA, KOTOPHIC
BBIPAXAIOTCS HE MHCTPYKTaXeM KakK B OQHUIMANIbHOI rpymme, a B (GopMe peKOMEHIAIUU WU
coBeTa. Pojb 5KOHOMHYECKHX CTUMYIIOB JOCTATOYHO CrieUu(UYHA: eclid B (OpPMaIbHOM TpyIe
OHM WTpAIOT 3HAUMTENIBbHYIO pOJIb B OOILIEH cucTeMe MOTHBUPOBaHUS, TO 3/Je€Ch 0C000 He
AKLIEHTUPYIOTCS, a IEHCTBYIOT caMu COOOI.

Bonpocsl n 3axanust:

1. TlepeuncnuTe JINYHOCTHBIE KAYECTBA MEHEKEPA.

2. Yro Takoe KOHMIUKT?

3. OxapaxTepu3syiiTe crioco0bl pa3penieH st KOH(IUKTOB B TPYIIIIE.

[IpakTuueckoe 3ansarue Ne 27
Tema: DOKOHOMHKA W COLMOJIOTHSI YIPABICHUS IEPCOHAJIOM U  (OpPMUPOBAHUE
YeJIOBEYECKOro Kanurasa.

Lesib: U3y4UTH SKOHOMHKY ¥ COIIHOJIOTHIO YIIPABIICHUS IEPCOHATIOM U (POPMHUPOBAHUE
4eJI0BEYECKOro Kanurasa.

3HaHMsA M yMeHHUs, IpHodpeTaeMble B pe3yJbTaTe 0CBOCHUSI TeMbI:

3Haer:

— COBPEMEHHBIE KOHLEIIUNA MEHEKMEHTA;

— METOAUKY IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD;

—  CTpaTeTHH YIPABJICHUS YEIOBEYECKUMH PECYpPCAMU OPTaHU3aLNN;

— COBPEMEHHBIE TEOPUU YIIPABIICHUs, MOTUBALIMY U JIUICPCTBA;

— METOAMKY PELICHUs CTPATErM4eCKUX U ONEpaTUBHBIX 3a/1a4;

YmMmeer:

— TPOEKTHPOBATh OpPraHU3AIlMOHHBIE CTPYKTYpbI, y4acTBOBaTh B pa3pabOTKE CTpaTerui
YIIPABJICHUS YEJIOBEUYECKUMU pECypcaMM OpraHU3allMi, IUIAHUPOBATH M OCYIIECTBIATH
MEPOIIPUATHS, paACHpEeNesaTh U JEJIErupoBaTh IIOJHOMOYMS C YYE€TOM JIMYHOH
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPUATHUSA;

— pa3pabaTbIBaTh OPraHU3AIMOHHO-YIIPABIECHYECKUE PELICHUS

— IPOCKTUPOBATb  OPraHU3ALMOHHYIO  CTPYKTYPY, OCYILECTBIATH  paclpelreiacHue
ITOJIHOMOYMH ¥ OTBETCTBEHHOCTH HA OCHOBE UX JIEJIETUPOBAHNUS;

— TIPOBOAWUTH  AYAUT YEIOBEUYECKUX PECYypCOB U OCYLIECTBIATH  JUATHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

Bnageer:

— CHOCOOHOCTBIO IMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, Yy4acTBOBaTh B
pa3paboTke cTpaTeruii yHpaBieHHs UEJIOBEYECKHMH pecypcaMH  OpraHu3alui,
IUIAHUPOBATh W OCYIIECTBISITH MEPONPHATHS, paCHpenensaTb U JIEJIerHpoBaTh
IIOJIHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE MEPOIIPUATHS;

— HaBbIKaMH pa3padaThIBaTh OPraHU3AlMOHHO-YIIPABICHUYECKHUE PEILICHUS



—  TPOIECCOM TpYIIOBON pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBON TUHAMUKH U

MPUHLUIIOB (OPMUPOBAHUS KOMAH/bI;

— CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBHBIC TEOPUH YIIPABICHUS CBOCH MPO(hecCHOHATEHON

JEeSTEIbHOCTH

— CIIOCOOHOCTBIO  CTPOUTh  HIKOHOMHMYECKHE, (UHAHCOBBIE M  OpPraHU3ALMOHHO-
yIpaBiIeHUYECKHE MO IIyTeM UX aJanTaluy K KOHKPETHBIM 3aJjauaM yIpaBiIeCHUS
— @opmupyemble KOMIETEeHIIUH N UX YACTHU:

OIIK-3: Cnocoben pa3pabaTbiBaThb OOOCHOBAHHBIE OpPraHU3alMOHHO-YIPABICHUECKUE
pELICHHUs C Y4eTOM MX COIMAIbHOW 3HAYMMOCTH, COJEHCTBOBATh MX pEAU3aIlMH B YCIOBHUSX
CJIOKHOW U IMHAMUYHOMU CpPeJIbl U OLIEHHUBATh UX MOCIJIEICTBUS.

[TK-4: CriocoOeH UCIoIb30BaTh OCHOBHEIE TEOPUH YIIPABJICHUS, MOTHBAIIHMH, JIHICPCTBA
U BJIACTU JJIs PELICHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3a/1a4.

Teopernueckasi 4acThb

Koudnukronoramu pa3paboTaHbl M NPONOIDKAIOT  pa3pabaTbiBaThCsi  CHOCOOBI
NpeOTBPALICHUS, TPOPHIAKTUKN KOH(DIUKTOB U METOBI UX «0e300JI€3HEHHOT0) Pa3peIICHUs:.
B upneane cuurtaercs, 4yTO MEHEIKEP JOJDKEH HE YCTPaHATh KOHQIIMKT, a YHpPaBIATb UM U
3 PEKTUBHO €ro HMCHONb30BaTh. VM TepBbId mar B YHOpaBICHUH KOHQIMKTOM COCTOUT B
MOHMMAHUU €T0 UCTOYHMKOB. MEHeKepy ClielyeT BBISICHUTB: 3TO MPOCTOM CIOp O pecypcax,
HEIOpa3yMEHHE M3-32 KaKOH-TO MPOOJIEMBI, pa3HbIe MOJIXOAbI K CHCTEME IEHHOCTEH WM 3TO
KOH(GJIMKT, BO3HHUKIIMIA  BCIEACTBHE B3aUMHON  HETEPHIUMOCTH  (HEMEPEHOCHMOCTH),
NICHXOJIOTHYECKOW HeCOBMECTUMOCTH- [locie onpenenenuss IpuYiH BOSHUKHOBEHHS KOH(IMKTA
clenyeT MUHUMHU3UPOBATh KOJIMYECTBO €r0 YYaCTHUKOB. Y CTAaHOBIIEHO, YTO YEM MEHBIIE JIHI]
y4acTBYeT B KOH(IMKTE, TEM MEHBIIIE YCHIIUI MOTPeOyeTcs A €T0 pa3penieHuUs.

Ecnu B nmpouecce ananu3a KOHGINKTa pyKOBOJIUTENb HE B COCTOSIHUU caM pa3o0paThCs B
NpUPOJZIE W MCTOYHUKE pEIIaeMoil MpoOJeMBbl, TO OH MOXXET MPUBJIEYb KOMIIETECHTHBIX JIUI]
(oxcmiepToB). MHEHHE OSKCHEpTOB 4YacTo ObIiBaeT Oosee yOenAUTENbHBIM, HEXETH MHEHHE
HETIOCPEJCTBEHHOTO PYKOBOJIUTENS. DTO CBS3aHO C TEM, YTO Kaxkaas U3, KOHMIMKTYIOMIMX
CTOPOH MOJKET TMOJ03peBaTh, UYTO MEHEIKEP-apOUTp B OMpPENEICHHBIX YCIOBUSX U IO
CyObEKTUBHBIM IPUYMHAM MOXET MPUHATH CTOPOHY €€ ONIMOHEHTa. B 3TOM cirydae KOH(MIHUKT HEe
3aTyXaeT, a YCUIIMBAETCS, TaK KaK «OOMKEHHONW» CTOPOHE HEOOX0AUMO yKe OOpPOThCS U IPOTUB
MEHeKepa.

CymecTByeT TpHU TOUKHU 3pEHUS HA KOH(JIUKT:

1) KOHIUKT HE HYXEH ¥ HAHOCUT TOJIBKO BpPEJ OpraHu3amnu. A TOCKOJIBKY KOH(IUKT -
3TO BCET/a IUI0X0, JIEJI0 MEHeKepa - YCTPAHUTh €ro JII0OBIM CLIOCOOOM;

2) KOH(QUIUKT - HEeXeJaTeIbHbI, HO paclpOCTPaHEHHbIH MMOOOYHBI HPOAYKT
opraHuzanuu. B 3ToM ciydae cuuTaercs, YT0 MEHeKep JODKEH YCTPaHUTh KOH(MIMKT, T1e Obl
OH HU BO3HHUKA,

3) KOHQIMKT HE TONBKO HEW30€XEH, HO M HeoOXOIUM U MOTEHUHaIbHO mose3eH. K
pUMEpy, 3TO MOXET OBITh TPYIOBOH CIIOp, B pPE3yJbTaTe KOTOPOTO POXKIACTCS HCTHHA.
MeHnepkepsl, NpUACP)KUBAIOLINECS 3TOW TOYKM 3pEHHs, MOJIaraioT, YTo Kak Obl HM pocia U
yIIpaBIsIach OpraHu3alisl, KOHQIUKTH OyAyT BO3HUKATh BCEIZA, U ATO BIIOJIHE HOPMAIBHOE
SIBJICHHE.

B 3aBUCHMOCTH OT TOYKHM 3peHHS Ha KOH(IUKT, KOTOPOW MPHUIEPKUBACTCS MEHEKEp, U
OyzeT 3aBHCETh IPOIIEypa ero NpeoojeHus. B cBA3H ¢ 3TUM BBIJIEINSAIOT JBE OOJbIINE TPYIIIHI
CTIIOCO0OB yIpaBiIeHUs] KOH(PIUKTOM: TIeTarOTMYeCKHe U aIMUHICTPATHBHBIC

Oco0y10 CIOXKHOCTh [Tl MEHEKepa MPEeCTaBIseT HaX0XK/IeHHE CIIOCOOO0B pa3perieHus
MEXITMYHOCTHBIX KOH(IMKTOB. B 3TOM CMBICIIE CYIIECTBYET HECKOIBKO BOBMOXKHBIX CTpaTe THU
MOBEJICHUS M COOTBETCTBYIOIIMX BapHAHTOB JECWCTBUI MeEHeIXepa, HaNpaBICHHBIX Ha
JTUKBUIAIUIO KOH(IJIUKTA.

IToBeneHne MeHeKEpa B yCIOBUAX KOH(IMKTA UMEET JBa HE3aBUCUMBIX U3MEPEHHUS:



1) HaropUCTOCTh, HACTOMUMBOCTD - XapaKTEPU3YET MTOBEACHNUE JIUYHOCTH, HAIIPABICHHOE
Ha peajn3aluio COOCTBEHHBIX MHTEPECOB, MOCTHKEHHE COOCTBEHHBIX, YACTO MEPKAHTUIIBLHBIX
nesei;

2) KOOIEpaTUBHOCTh - XapaKTepu3yeT MOBEACHHE, HAIllPaBICHHOE HA Yy4YeT HHTEpPECcOB
JIpyTHX Jinll (JIULA) A7 TOTO, 9TOOBI MOWTH HABCTPEUY yIOBJICTBOPEHUIO €T0 MOTPEOHOCTEH.

Bonpocs! u 3axanus:
1. KakoBsl ociencTBusi KOHGIUKTOB?
2. UYro Takoe GopmasibHOE 1 HehopmanbHOE yrpaBieHUE?
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BBenenue

MeHeKMEHT Kak COBpPEMEHHasi CHCTEMa YIPAaBJICHUS OpraHu3aluen,
JEUCTBYIONIEH B paMKax TJI00aJIbHOM HKOHOMHUKH, MPEANoiaraeT Cco3JaHue
YCIOBHUH, HEOOXOAUMBIX ISl UX 3P (HEKTUBHOrO (PYHKIIMOHUPOBAHKMS M PA3BUTHS
MIPOU3BOJICTBEHHO-XO3SIMCTBEHHON JesATeNbHOCTH. (OCOOEHHOCTh COBPEMEHHOTO
MEHE/IP)KMEHTa COCTOUT B €r0 HAINPaBJICHHOCTH Ha OOECICUCHUE PalMOHAILHOTO
BEJICHUS X0351CTBA HA YPOBHE (DUPMBI B YCIOBUIX OTKPHITOCTH MUPOBBIX PHIHKOB,
OTPAaHUYECHHOCTH PECYpPCOB, HEOOXOJUMOCTh JOCTHXKCHHUS BBICOKHX KOHEUHBIX
pe3yJbTaTOB € MHMHUMaJIbHBIMH  3aTpaTamMH, ONTUMAJIbHOM  ajanTaiuu
OpraHu3allMy K BHEIIHUM M BHYTPEHHUM 3KOHOMHUYECKHUM YCJIOBUSIM. A Takke B
OTPOMHOM MaccuBe MHGOPMAIIUU, KOTOPBIM HEOOXOIUMO PACCMOTPETh U OCBOUTH
CTyJCHTaM.

PazButne »dPekTUBHOrO MEHEIKMEHTa Ha NPEANPUATUSIX HUMEET
MEPBOCTENICHHOE 3HAaueHHE cpeau (PaKTOpOB U YCIOBUM, 0O0ECIEeUHUBAIOIIUX
PKOHOMHUYECKUN POCT Ha YPOBHE rOPOJia, PErMOHA U CTPAHBI B IIEJIOM.

VYBenuueHne BKJIaJa KaYECTBEHHOW COCTABIIAIOIIEH YKOHOMHUYECKOTO POCTa
Ha OCHOBE BHEAPEHHS B TNPAKTUKy paOOThl  MPEANPUATHI HHCTPYMEHTOB
3 PEeKTUBHOTO YNpaBJICHUS CTAHOBUTCA AaKTyallbHOW 3aJlauyeid, MOCKOJIbKY
npuMeHeHue HA(PGEKTUBHBIX YMNPABICHYECKUX HHCTPYMEHTOB SBJISIETCA B
HACTOSAIIEE BpeMs BaKHBIM (DAaKTOPOM pa3BUTHS JTHO00I OpraHU3aIlvu.

dopmMupyeMbI€ B IPOIIECCE N3YUEHUSI KOMITCTCHITUU:

OIIK-3: Cmocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-
YIIPaBJICHYECKUE PEIICHUS C YUYETOM HX COIMAIbHOM 3HAYMMOCTH, COAEHCTBOBATh
X peav3allid B YCJIOBHUSX CJIOXHOM W JUHAMHUYHOW Cpelbl W OILICHHWBATh HX
MOCJIEACTBUS.

[IK-4: Crnoco0eH HCHOJB30BaTh OCHOBHBIE TEOPUU  YIPABICHMS,
MOTHUBAIIUH, JTUJEPCTBA U BJIACTH JJIsl PEUICHUS] CTPATErHYECKUX M ONMEpPaTUBHBIX
yIpaBJIE€HYECKUX 3a]1a4.

Pe3ynbTaThl OCBOCHUS TUCHUIUIMHBI B pa3pe3e KOMIETEHIINN:

OIIK-3

3HaTh:

— COBPEMEHHbIC KOHIIEMIIUA MEHEIKMEHTA;

— METOJIMKY ITPOCKTUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYD;

— CTpaTeruu ynpapJICHHUS YEJIOBEUECKUMHU PECypcaMu OpraHu3alluii;

YMeTs:

— TMPOEKTUPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, y4acCTBOBATh B pa3pabOTKe
CTpaTeruii  ymnpaBJieHUsI YEJOBEUECKMMHU pecypcaMud  OpraHHu3alluii,
IUIAHUPOBATh M OCYIIECTBJISATH  MEPONPHUSITHS,  paCHpenensitTb U
JIeJIETUPOBaTh TMOJHOMOYHUSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILECTBIISIEMbIE MEPOTIPUSTHS,

— pa3pabaThiBaTh OPraHU3AMOHHO-YIIPABICHUECKUE PEIICHUS
Bnaners:



— CIMOCOOHOCTHIO MTPOEKTUPOBATH OPTaHU3ANMOHHBIE CTPYKTYPBI, Y4aCTBOBAThH
B pa3pabOTKE CTpaTeruii yNpaBlIEHUsS 4YEIOBEUCCKMMH pecypcamu
OpraHu3alyi, TUIAHUPOBATh M OCYIIECTBIISATH MEPOIPHUSATHS, PACIIPEACIATh
U JCIEeTHPOBaTh IIOJHOMOYHS C YYCTOM JIMYHOM OTBETCTBCHHOCTH 3a
OCYIICCTBISIEMBIC MEPOIIPHUATHS;

— HaBBIKaMU pa3pabaThIBaTh OPraHU3aIllMOHHO-YIIPABICHYCCKHUE PEIICHUS
[1K-4
3HaTh:

— COBPEMCHHBIE TEOPUH YIPABICHUS, MOTUBAIIUU U JTUICPCTBA;

— METOJUKY PEIICHHs CTPATETHYECKUX M ONIEPATHUBHBIX 33]1a4;

YMeTh:

— TIPOEKTHUPOBATH OpraHU3alUOHHYIO CTPYKTYpY, OCYILIECTBIISITh
pacrpefieieHue TOJTHOMOYMM UM OTBETCTBEHHOCTM HAa OCHOBE UX
JIeJICTUPOBAHUS;

— TMPOBOJUTH AyJUT YEIIOBEUECKUX PECYPCOB M OCYIIECTBISATH TUATHOCTUKY
OpraHU3alMOHHOMN KYJIBTYPHI;
Bnaners:
—  TIPOIIECCOM TPYIIOBOM pabOThl HA OCHOBE 3HAHUS IMPOIIECCOB TPYMIIOBON
JTUHAMUKH U TIPUHIIUAIIOB (DOPMUPOBAHUS KOMAH/IbBL;
— CIOCOOHOCTBIO  HCHOJB30BaTh OCHOBHBIE TEOPUHU YIPABIEHUS CBOEH
npo¢deCCUOHATIBHON JIEATEIIbBHOCTH
— CIIOCOOHOCTBIO CTPOUTH PKOHOMHUYECKHE, (PMHAHCOBBIC M OPraHU3AIMOHHO-
YIPaBJICHUYCCKUE MOJEIN IyTeM WX ajganTalid K KOHKPETHBIM 3aadam
YIPaBJICHUS
Meroanueckne yKa3aHUS CoIepKaT PEKOMEHIAIMH K TPAKTHICCKAM
paboTaM CTyIEHTOB U CITUCOK PEKOMEHOBAaHHOM JIUTEPATYPHI.



1 O0mas xapakTepUCTHKA CAMOCTOATEIbHON padoThI

Lenpto wu3yudeHUs OUCHUIUIMHBI «Teopust MEHEIKMEHTa»  SBIAETCS
npuoOpeTeHNe  CTYJEHTAMU TNPEJCTaBICHUS O TMPUHIMINAX M 3aKOHax
GYyHKIMOHUPOBAHUS MEHEIKMEHTA.

3amaun U3y4eHUs] JUCHUIUIMHBI COCTOAT B TOJATOTOBKE BBIMTYCKHHKOB K
OpPraHu3alMOHHO-YITPABICHYECKOM, MH()OPMAIIMOHHO-aHATUTUYECKOM 51
OPEeINPUHUMATEIBCKOM  JEATENIbHOCTH,  oOecneunBaromeid 3¢ ¢GeKTuBHOE
VIOPABJICHUE Ha NPEANPUATHAX M B OpraHu3alusax 000l OpraHu3aluOHHO-
paBoOBOM (OPMBI.

B xome ocBOeHHS 3TOM JUCHUIUIMHBI CTYAEHTBI CMOTYT MOJIYYHTb
NPEACTABICHUE O COBPEMEHHBIX KOHLEMLIMSIX M TEXHOJOIMSAX MEHEIKMEHTA,
yCIIOBUSIX U (haKTOpax, MOBIUSBIIKUX HA €ero (OpMHUPOBAHKE HA PA3IMYHBIX 3TaIax
pa3BUTHSA DSKOHOMHKM U OOIIECTBAa, a TakkKe OOpPECTH CHUCTEMHOE BHUICHHE
OpraHu3allMd M €€ OKpyXeHus. B pesynpTaTe CTYIAEHTBI CMOTYT OOBSCHUTH
0a30Bbl€ MOHATUS TEOPUU MEHEKMEHTa C MCIOJb30BaHUEM NPOQeCcCCUOHANIbHON
TEPMHUHOJIOTHH, (HOpPMYIHpOBaTH M  pacno3HaBaThb 0a30Bble  KOHIIEMIIUU
MEHE/DUKMEHTA, OIPENENATh JJIEMEHThl BHYTPEHHEH W BHEIIHEH Cpenbl
OpraHu3alli{, XapaKTepU30BaThb OCHOBHBIE THUIBl OPraHU3ALMOHHBIX CTPYKTYD,
MPOEKTUPOBATH U OMUCHIBATH OM3HEC-TTPOLIECCHI.

®dopmupyembie B TPOLIECCE U3YUEHUST KOMIIETEHIINH

OIIK-3: CmocobeHn pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHU3ALMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM UX COLMAJIBbHON 3HAYMMOCTH, COJECHCTBOBATh
UX peaju3alyyd B YCIOBHSX CJIOKHOM M JIMHAMHYHOM Cpeldbl U OLEHUBATH UX
MOCJIE/ICTBHS.

[IK-4: CmocoOeH HCHONAB30BaTh OCHOBHBICE TEOPUU  YIPABJICHHS,
MOTHUBALMH, JMAEPCTBA U BJIACTH JUIS PELIEHUS CTPATErMUYECKUX M ONEPATHBHBIX
YIPABJICHYECKUX 3a/1a4.

Pe3ynbrarhl OCBOEHUS IUCUMIUIMHBI B pa3pe3e KOMITETEHIMI:

OIIK-3

3HaTk:

— COBPEMEHHBIE KOHUENIMN MEHEKMEHTA;

— METOJUKY IPOECKTUPOBAHMS OPTAHU3ALUOHHBIX CTPYKTYD;

— CTpaTeruu ynpasJeHHs 4eJIOBEYECKUMH PECYpCaMU OpraHu3alui;

YMeTs:

— MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPhI, y4acTBOBaTh B pa3pabOTKe
CTpaTeTud  YNpaBJiEHUsS  YEJIOBEUECKHUMH pecypcamMu  OpraHHM3alui,
IUIAHUPOBATh M OCYILECTBIATH  MEPONPUATHS,  paCHpeneisTh U
JEJETUPOBaTh IOJHOMOYHUS C YYE€TOM JIMYHOW OTBETCTBEHHOCTH 32
OCYLIECTBIISIEMbIE MEPOIPUSITHS;

— pa3pabaTbhiBaTh OPraHU3alMOHHO-YIIPABICHUECKHUE PEILICHUS
Bnanets:

— CIIOCOOHOCTBIO MPOEKTUPOBATH OPraHU3ALMOHHbBIE CTPYKTYPbI, y4aCTBOBATh
B pa3paboTKe CTpaTeruii yOpaBJIEHUS YEJOBEUECKUMU pecypcaMu



OpraHu3alyiii, TUIAHUPOBATh M OCYIIECTBISATh MEPOIPHUSATHS, PACTIPEILIAThH
W JCNEeTHPOBaTh IOJHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIICCTBISICMBIC MEPOIIPHUATHS;

HaBBIKAMH pa3padaThIBaTh OPraHU3aIMOHHO-YIIPABICHYCCKUEC PCIIICHUS
[1K-4

3HaThb:

COBPEMCHHBIC TCOPHUH YIIPABJICHHS, MOTUBAIIMH H JIUJCPCTBA,;

METOJIMKY PEIICHUS CTPATETUIECKUX U ONEPATUBHBIX 3a/1a4;

VYMeTh:

IIPOEKTUPOBATH OpPraHU3aLHOHHYIO CTPYKTYpY, OCYILECTBIISITh
pacrpeneneHue IOJMHOMOYMM M OTBETCTBEHHOCTM HA OCHOBE UX
JEJIErUPOBaHUS;

MIPOBOJIUTH AYAUT YEIIOBEYECKUX PECYPCOB M OCYIIECTBIISTH JTHATHOCTUKY
OpraHU3allMOHHON KYJIBTYPHI;
Bnaners:

IIPOIIECCOM T'PYMIOBOM pabOThl HA OCHOBE 3HAHMSI IIPOIIECCOB IPYMHIIOBOM
JTUHAMHUKH U IPUHIIUIIOB (DOPMUPOBAHUS KOMaH/IbI;
CIIOCOOHOCTBIO  HCIIOJIb30BaTh OCHOBHBIC TEOPHUU YIIPaBICHUsSI CBOEH
npodheCCUOHAILHON JIeATEIIbBHOCTH
CIIOCOOHOCTBIO CTPOUTH SKOHOMHYECKHE, (PMHAHCOBBIC U OpPraHU3aIMOHHO-
YIPABJICHYECKUE MOJEIM MYTEM HMX aJanTalid K KOHKPETHBIM 3aJayam
YIIPaBJICHUSA

2 Ilnan-rpadguk BbINOJHEHHS CAMOCTOSITEIbHOH PadoThl

Bunbl u conepkanre caMmoCTOsATENbHOM padOThI CTY€HTa U (POPMBbI

KOHTPOJIS

TexHo0rHYEeCKas KAPTA CAMOCTOATEIbHOI Pa00ThI CTYIEHTA

Kon Bun nesrenpHOCTH WToroBbiii poOayKT Cpencta u O6bem
peanuzyemoit CTYJICHTOB CaMOCTOSITEIbHOW | TEXHOJIOTUU OIICHKH| YacoB
KOMIIETEHIINHT paboThI

3 cemecTp
OIIK-3, I[IK-4 CamocrosiTeTbHOE KOHCIIEKT TectupoBanue
M3Yy4YEHUE JINTEPATYPhI
1o TeMaM
OIIK-3, TIK-4 IloaroroBka k TunoBoe 3aganue CobecenmoBanue
MPaKTUYECKOMY
3aHATHIO
HNToro 3 cemectp
4 cemecTp
OIIK-3, I1K-4 CamocTosiTenbHOE KOHCIIEKT TectupoBanue
M3Yy4YEHUE JIUTEPATYPhI
o TeMaM




OIIK-3, TIK-4 ITonroroBska K Tunosoe 3aganue Co0OecenoBanue
MIPAKTUIECKOMY
3aHIATUIO

UToro 4 cemectp

Bcero

3 MeToauyeckne peKOMeHIAIMN N0 U3YYEHHI0 TeOPEeTHYECKOT 0
MaTtepuajia
[Ipu uszyuenun nucuuIUiHbl «Teopus MEHEMKMEHTa» MPEeyCMOTPEHO

U3Y4YeHHUE TEOPETUUECKOTO MaTepHala.

®opma kouTpodist ganHoro Buaa CPC: cobecenoBanue.

Bomnpocs! 1ist cobeceoBaHus:

Kommerennwmst (n) (3nanus, ymenus u HaBbiku) OIK-3, T1K-4

ba3oBblli ypOBEHB

[Tonxoap! K OIIPEICTICHUIO TIOHATHS «MEHEKMEHT.

OCHOBHBIE KaTETOPUN MEHEIKMEHTA

[TpuHLIUTIBI ¥ 3aKOHOMEPHOCTH MEHEKMEHTA.

Knaccudeckast Teopus ynpaBiaeHHs: 00IIas XapaKTepUCTHKA.

AJIMUHHCTpATUBHAS Teopus yrpaBieHus A. daitos.

OcHoBHBbIE MOHATUS OrOpOoKpaTHUecKoi Teopun M. Bebepa.

[Tonxoapl B MEHEPKMEHTE C OPUEHTAlLlMEN Ha YeI0BeKa.

CoBpeMEHHbIE HANIPaBJICHUS B MEHEKMEHTE.

. CpaBHUTENBHBII aHATTN3 aMEPUKAHCKOTO U AIMIOHCKOTO MEHEKMEHTA.

10 OcHOBHBIE 3Tallbl pa3BUTHS MEHEIKMEHTa B Poccun.

11.Opranu3zanus Kak CUCTEMa yIpPaBJIECHUS, €€ OCHOBHBIE JIEMEHTHI, BHEIIHSS
U BHYTPEHHSIS cpefa.

12.Buppl opraHu3aiuii; KiaccuuKaIus.

13.KoHmenuus »KU3HEHHOTO 1UKJIa OpTaHU3aIHH.

14.@opmanbHble W HedoOpManbHblE TPYyNNbl B OpPraHU3ALMH;, PUYHHBI
BO3HUKHOBEHUSI HE(POPMATBHBIX TPYIII.

15.Cnoco0Obl  criuakuBaHUsl OTPULIATENILHOTO BO3JECUCTBHUS He()OpPMaIbHBIX
TPy B OpraHU3AINH.

16.Bunbl ¥ OCOOEHHOCTH OpPraHU3AIMOHHBIX CTPYKTYp  YIPAaBIICHHUS,
TpeOOBAaHUS K HUM.

17.0cHOBBI (pOPMUPOBAHUST OPTAHU3AIMOHHBIX CTPYKTYP yIPABIICHHUS.

18.Onpenenenne MOHATHS «PYHKIUH MEHEDKMEHTa», KjaccHuuKarms
byHKIHA.

19.06mwme QyHKIIMU MEHEHPKMEHTA; OTIUYUTEIIbHBIE OCOOCHHOCTH.

20.1InanupoBanue, Kak 0011ast PyHKIUSI MEHEKMEHTA; BUJIbI IJTAHUPOBAHUS.

21. OcobenHoctu (POpMUPOBAHUS MUCCUU OPraHU3ALIUU.

22.1lenenosiaranue. YnpapjieHUE O IEISIM.

23.0Opranu3zanus 1 KOOpJAUHAIMS KaK CBS3YIOIIME 00IMe PyHKIUM Tpoiiecca
yIpaBIeHUS.

24. CopepxatenbHble TCOPUU MOTHBaLMK. KaTeropun MOTHBAIIHH.

25. IlponeccyanbHble TEOPUH MOTHBALMH.

CoNoRWNE



26. KonTtponp kak 3aBepmiatomiasi oOmas (yHKIUsS MEHEKMEHTa. Buiuel
KOHTPOJIS.

27.CrnenmanbHbie GYHKIIMH MEHEKMEHTA, UX OCOOCHHOCTH.

28.YmpaBieHue TMEpCOHAIOM, KakK crhenuanbHas (YyHKIUS MEHEIKMEHTA.
Knaccuduxkanus nepcoHana ympaBieHUs; TpeOOBaHUS, MPEIbIBISEMbIE K
MIEPCOHAITY YIIpaBJICHUSI.

29.Conepxanue paboThl C IEPCOHATIOM YIIPaBICHUSI OpraHU3allUu.

30.Opranuzanus U NPUHIMIBI T0A00pa, PACCTAHOBKU M OOy4YEHHUs MepcoHaja
yIpaBICHUS.

31.BcnomoratenpHbie  (DYHKIIMM ~ MEHEIKMEHTA, WX  BIUSHHE  Ha
CBOCBPEMEHHOCTh M KA4eCTBO BBHITIOJIHCHUS OOIMMUX ¥  CICIHAIBHBIX
GbyHKIMI yrpaBieHusl.

32.B3auMoCBsI3b U TUHAMUYHOCTH OOIIUX, CIICIIHAIBHBIX M BCIIOMOTATEIhLHBIX
GyHKUMA ~ MEHEIDKMEHTa;  JyOiaupoBaHve  (QYHKIUNA  MEHEIHKMEHTA,
OOBEKTUBHBIE W CYOBEKTUBHBIC TMPUYMHBI JAyOJUpOBaHUSA  (DYHKIIHI
MEHE[KMEHTA.

33.Metoposnorus usyueHus QyHKIINI MEHEKMEHTA.

34.BnusiHue maTepuanbHOM, BJIACTHOM W JyXOBHOM MOTHBAllMM Ha BBIOOP
METOJ/IOB YTPABJICHUS; KOMIUIEKCHBIM MMOAXOJ K NPUMEHEHUIO METOJIOB
yIpaBJICHHUS.

35.OKOHOMHUYECKHE METO/IbI YIIPABIICHHUS: XapaKTEPUCTHKA U OCOOCHHOCTH.

36.OpraHu3annoHHO-PACIIOPSI AU TEIILHBIE METO/IbI YIPaBJICHHUS:
XapaKTepUCTHKA, PAa3HOBUIHOCTH.

37.Co1uanbHO-TICUXOJIOTUYECKUE METO/ABl YIPABICHUS M WX 3HAYCHUE IS
Pa3BUTHSA COIMANTBHON AaKTUBHOCTH TMEPCOHANa M Pa3BUTHs KOJJICKTHBA B
LEJIOM.

38.CymHOCT, W pOJIb YOPABJICHUECKUX pEIICHUMN; WX KiIaccuduKaius;
TpeOOBaHMS K YIPABICHYECKUM PEIICHUSIM.

39.0Tanbl NpUHATUS YIpaBIECHUYECKOTO pemieHus. OpraHu3aius BBITOTHEHUS
peIICHHUS.

40.Dopmbl BIACTH U CTIOCOOBI €€ peanu3alliy; CUIbHbIE U C1a0ble CTOPOHBI
pa3IUYHBIX (HOPM BIIACTH.

41.Tlpupona nuaepcTBa; XapakTepHbIC YEPTHI JIUJIEpa.

42.CTunu  pyKOBOJCTBA; aJamnTalMsl CTAJIEH pPyKOBOJACTBA K JEJIOBBIM
CUTYaIHSIM.

43.KoH(hIUKTH B MEHEHDKMEHTE; BUIBI KOH(DINKTOB.

44.OcHOBHBIE TPUUUHBI KOH(DIIUKTOB.

45.Crioco0sl Mpeo10IeHUST KOHPIIUKTOB.

46.CaMOMEHETKMEHT PYKOBOIUTEIIS.

47.9pbheKTUBHOCTh  MEHEI)KMEHTA: OCHOBHBIC COCTAaBJISIOIINE  OICHKHU
3 PEKTHBHOCTH XO3IMCTBEHHBIX OpraHU3aIU.

48.0konoruyeckas u coruanbHas 23pGEeKTUBHOCTh MEHEKMEHTA.

49. PerynupoBaHue BHEIIHEAKOHOMUYECKOM NEATEIbHOCTH.

50. MexayHapoaHble OpraHU3allud: 3HAYCHHE, pPOJIb B MEXIYHAPOJIHOM
MEHEIKMEHTE.



Komnerenuusi(v) (3nanust, ymenusi u HaBbiku) OITK-3, TIK-4
[ToBbILIEHHBIN YPOBEHB
1. O6uue yepThl OpraHu3alKil 1 HEOOXOAUMOCTD YIIpaBICHUS
[TpuHIMTIBI MEHEIKMEHTA U UX XapaKTePUCTHKA
Pa3HooOpasue Moxenedl  MEHEIKMEHTa: aMEpPUKAHCKUM, STMOHCKUH,
€BPOTICUCKUM.
OcobOeHHocTH MeHepKMEHTa Ha 3amnaje u Ha Boctoke.
YnpaBieHue B IMOHCKUX KOPIIOPAIUIX.
Crenu¢uka yrnpapieHUs] B aMepUKAHCKUX (pUpMax.
Passutue ynpasnenus B Poccun
Bunpl opranuzanuii 1 uX 0COOEHHOCTH.
. Mux opranuzanuu.
10 PykoBoauTenb U nuaep: XapakTEPUCTHKA U OCOOEHHOCTH.
11.KoHI1emnmu MOTUBALIAH.
12.Ctunu pyKOBOJICTBA U UX XapaKTEPUCTHKA.
13.KoH(DIUKT: CYyITHOCTD U XapaKTePUCTHKA.
14 KoMMyHUKAINH, UX CYITHOCTh, BUIBI U XapaKTEPUCTUKA.
15.JIuneitnbie, GyHKIMOHATBHBIE W MAaTPUYHbBIE CTPYKTYpPBHI YIIPABICHUS
16.0OcHOBHBIE BUBI CTPATETUN U TTYTH UX (DOPMHUPOBAHHUS.
17.11lnanupoBanure ACATENBHOCTA OpraHW3alldd — OCHOBHas  (PyHKITUS
MEHEKMEHTA.
18.CtpaTterndeckue npeoOpa3oBaHus: METOIBI, ITAMbl, 00BEKTHI.
19.CymHOCTh KOHTPOJIS ¥ €70 HEOOXOTUMOCTD B yIIPABICHUH.
20.Habop u oTOOp mepcoHania u ero 0COOCHHOCTH.
21.0Oprann3anoHHOE TIOCTPOCHUE TMPEATPHUSTHUSI.
22.YupaBieH4yeckasi CTpPYKTypa OpraHU3alluu
23.Kapnepa, ee 11eu 1 BUJIbI.
24 . VInHoBanmoHHas ACsATEILHOCTh B Poccuu 1 3a pyoekom.
25.CTparerndyeckoe TIaHUpOBAHUE.
26.OyHKIIMA MEHEKMEHTA.
27.AHanu3 BHYTPEHHEH U BHEITHEH CPEIbI.
28.YnpaBneHue KOHKYPEHTHBIMH NMPEUMYIIIECTBAMU OpTraHU3aIINH.
29.YpaBneHue nepcoHaIoM.
30.Bnusinue nenoBoi cpepl Ha MPUHATHE YIIPaBICHUECKUX PEIICHH.
31.KoMMyHHKAIIMN B OpraHu3anusax OusHeca.
32.AnanTanys B KOJUIGKTHBE HOBBIX COTPYIHUKOB.
33.0OpranuzannoHHas KyJabTypa MpPEANpUsTHUSI.
34.®opMHUpOBaHUE UMUK PYKOBOIUTEIS.
35.®opmMupoBaHHE UMUK (DUPMBI.
36.YmpaBneHue MapKeTUHTOM Ha MPEATPUSITHH.
37.Ponps MeHekepa B opranu3aiuy OusHeca.
38.2¢(heKTUBHOCTD yNpaBlIeHUs MPEATPUITHEM.
39.1TorHOMOYMS U OTBETCTBEHHOCTh
40.YmpaBrneHne WHHOBAIUSMHU.

w N

©ooNOGBA



41.ConepxaHue Mnpolecca yIpaBJIeHHUs] OpraHu3alyeil B yCIOBUSAX PHIHOYHOM

pedopMel.
42.Ponp MEHEKEpa B COBPEMEHHBIX YCIOBUSAX SKOHOMUKH.



Cnmcok pekoMeH1yeMoil JTUTepaTyphbl

OcHoBHasi iMTEpaTypa:

1. bouno, A.O. Teopus menemxmenta : yueOHuk / A.O. bnunos, H.B.
VYrpromoBa ; ®unancoBbii yHuBepcurer Ipu IlpaBurtensctBe Poccuiickon
®enepauun. - Mocka : M3narenscko-ToproBas kopropamus «/lamkoB u Ko,
2016. - 304 c. : Tabm., cxem., rpad. - bubmuorp. B kH. - ISBN 978-5-394-02404-7
To xKe [DJIEKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815 (13.02.2018).

JlonoiHUTe IbHAS JIUTEpPaTypa:

1. CmonoBuk I'.H. Teopust MmenepkMenTa [DIEeKTpOHHBIN pecypc] : yueOHoe

noco6ue / I'.'H. CMonoBUK. — DJEKTpPOH. TEKCTOBBIE JaHHble. — HoBocubupck:
Cubupckuii roCyJ1apCTBEHHBIN YHUBEPCUTET TEJIEKOMMYHUKAITUI u
unpopmatuku, 2016. — 244 c. — 2227-8397. — Pexum pocryma:

http://www.iprbookshop.ru/69563.html
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1. http://www.aup.ru- aiMHUHHACTPATHBHO-YITPABICHYCCKUH TOPTAIT
2. http://biblioclub.ru - «YauBepcurerckas OnOIMOTEKA OHIANH»
3. http://www.iprbookshop.ru - 36C «IPRbooks»
4. http://catalog.ncstu.ru/ - Dnekrponnas oudmuoreka CKDOVY.
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BBEJIEHUE

Ilenpto u3ydeHUs TUCUMIUIMHBL «Teopus MEHEIKMEHTa» SBISIETCS MpUOoOpeTeHue
CTYACHTaMH IPEJCTABICHUS O MPUHIIUIIAX U 3aKOHAX (PYHKIIMOHUPOBAHHS MEHEKMEHTA.

3azayu U3y4eHHs JUCUUIUIMHBI COCTOST B IOATOTOBKE BBITYCKHUKOB K OPraHU3al[MOHHO-
yIpaBJIeHYECKOH, MHPOPMAIMOHHO-aHAIUTHYECKOW M TMPEANPHUHUMATEIBCKONW J1eSTeIbHOCTH,
oOecneunBaromieil 3(p(GEKTUBHOE YNpaBIEHUE Ha MPEAIPUATHAX U B OpPraHU3alUsaX JIIOOOH
OpraHU3aIMOHHO-TIPABOBON (DOPMBI.

B xone ocBOcHMS 3TOM JUCLMIUIMHBL CTYJEHTBI CMOTYT IOJY4YUTb MPEICTABICHUE O
COBPEMEHHBIX KOHIETIHUAX U TEXHOJOTHIX MEHEKMEHTA, YCIOBUAX U (DaKTOpax, MOBIUSBIINX
Ha ero (OpMHUpPOBaHME Ha pa3IMYHBIX 3Talax Pa3BUTUS SKOHOMUKHM M OOILIECTBA, a TakKKe
00pecTH CHUCTEMHOE BHUJEHUE OpraHM3alMU U €€ OKpYyKeHUus. B pe3ynbTare CTyIAEHTBI CMOTYT
OOBSICHUTh 0a30BBbIE IMOHATHUS TEOPUUM MEHEIKMEHTA C HCIOJIb30BAHUEM IPO(pECCHOHATBLHON
TEPMUHOJIOTHH, (OPMYJIHPOBATH M PACHO3HABATh 0a30Bble KOHLENIMM MEHEKMEHTA,
ONpPEACIATh JJIEMEHTHl BHYTPCHHEM M BHEIIHEH CpeIbl OPraHu3allid, XapaKTepU30BaTh
OCHOBHBIE TUITBI OPraHU3AIMOHHBIX CTPYKTYP, IPOEKTUPOBATH U ONUCHIBATH OU3HEC-TIPOLIECCHI.

1. Heau, 3a1a4m U peanusyeMblie KOMIETEeHIMH

Beinonnenue kypcoBoii paboTsl o qucuuivinee «Teopuss MEHEIKMEHTa» UMEeT LEIbIO
pacmMpeHue 3HAHUH CTYJCHTOB, OOydeHHE METOJaM TEOPETUYECKOrO aHaluHu3a SIBICHUN H
3aKOHOMEPHOCTEH HayKH, OTpAOOTKY HaBBIKOB CAMOCTOSITEIILHOI'O MPUMEHEHUS TEOPETHUECKUX
3HAHUM K KOMILJIEKCHOMY PEIIEHUI0 MpOo(eCCHOHAIbHBIX 3a]a4, MCIOIb30BaHUS CIPABOYHON
JUTEpaTyphbl, METOJOB  MaTeMaTW4eCKOH  OOpabOTKH  SKCIEPUMEHTAJIbHBIX  JIAHHBIX,
KOMITHIOTEPHBIX TEXHOJIOTHI HA YpOBHE ()YHKIIMOHUPOBAHUS TOCYIAPCTBEHHBIX MTPEIIPUSATHIHA.

Cuctemoil KypcoBbIX pabOT (NPOEKTOB) CTYIEHT IOJATrOTABIMBAETCS K BBIIOJHEHHIO
BBIIYCKHOM KBaJU(UKALMOHHON pabOThI.

B nporecce BBINOIHEHUST KypCOBOM pabOThI CTYICHTOM JOJDKHBI PELIaThCsl CIeAYIOIIne
3a0avu.

— IpUOOpETEeHUE HOBBIX TEOPETUYECKMX 3HAHUNH B COOTBETCTBMM C TEMOW pabOThl U
3a/laHueM PYKOBOJUTEIS;

— yMEHHME CHUCTeMaTU3UpOBaTh, 0000IIaTh M JIOTMYHO U3Jaratb KOHIEMIHH,
JIbTepPHATUBHBIE TOUKH 3pEHUS 10 UCCIIeAyeMOl nmpolieme;

— pa3BUTHE y4EOHO-UCCIIEJOBATEIbCKUX U METOJNYECKUX HABBIKOB, HEOOXOAUMBIX IS
CUCTEMHOI'0 HayYHOTO aHaJIN3a U3y4yaeMoro sIBICHHUS;

— COBEpILEHCTBOBaHUE NMPO(HECCHOHATBHONW MOATOTOBKH.

B pesynbraTe OCBOGHMS AWUCLUIUIMHBI Y CTYIEHTa JOJDKHBI ObITh C(HOPMHUPOBAHbI
CIIEYIOIINE KOMIETEHIINU:

Pea.1m3yeM1,1e KOMIICTCHIHHU

Cnocoben pa3pa6aTHBaTL 000CHOBaHHBIE OpTraHHU3alluOHHO-YIIPABJICHUCCKHUC

OIlK-3 pPELIEHHS C YYETOM UX COLMAIbHOW 3HAYMMOCTH, COJICMCTBOBATh UX PEAIM3aLIHU
B YCJIOBUSIX CJIOKHOM M JMHAMHUYHOM CpENIbl M OLICHUBATh UX MOCIIEICTBUS.
Croco0eH HUCIOJIb30BaTh OCHOBHBIE TEOPUM  YIPABIECHUS, MOTHBAIUH,

[1K-4 JUAEPCTBA W BIACTH ISl PEIIEHUS CTPATETMYECKMX U ONEPAaTUBHBIX

yIpaBlIeHYECKHX 3a]1a4

2. ®opMynupoBKa 3adaHUs

TemaTnka KypcoBbIX palOT JOKHA OBITh aKTyaJdbHOH, OTBeYaTh Y4eOHBIM 3aJa4aM
JTUCIUIUIMHBI, a TaK)Ke MOTPEOHOCTSM HAayKU U MPaKTUKU. AKTYaJIbHOCTh TEMAaTUKH KYypPCOBBIX
paboT o0O0yclOBI€HAa HAayYHOCTBIO, COBPEMEHHOCTbIO W HANPaBICHHOCTHIO K TOIYYEHHUIO
CTYJI€HTaMH HaBBIKOB CaMOCTOSITENIbHOI TBOPUECKON pabOTHI.



Tembl KypcoBbIX pabOT JOJDKHBI OBITH KOMIUIEKCHBIMH, T.€. COJEpPXKaThb pAL
B3aMMOCBSI3aHHBIX MEXIYy CO00M mpobseM u omuparbcsi Ha (AKTHYSCKUUA MaTepual
npoMIBHBIX TPEANPHUATANR U YUPEKACHUH, a TakKe HA UTOTM Y4eOHOH M MPOU3BOJICTBEHHOMN
MPAKTUKU CTYIEHTOB, HA Hay4HbIe pabOThl WICHOB Kadeapbl, CTyACHUYECKUX HAYUYHBIX KPYKKOB
U TMPOOJIEMHBIX TPYII; MCIOJIH30BaTh HOBEWIIHNE IOCTH)KEHHUS OTCUECTBEHHOM M 3apyOexHOMN
HAyKH, aKTyaJIbHbIE MPUKIIAJHBIC ACTICKTHI.

OcHOBHBIE cOJep)KaTeNbHBIE U  MPOLECCYabHBIE ACHEKThl, HEOOXOAUMBIC IS
BBIMIOJTHEHUST paboThl, 0OopMIISIOTCS Kadeapol B 3alaHUAX MO KYPCOBOMY MPOECKTHUPOBAHUIO
(IIpunoorcenue 2). B 3aganusx HeOOXOAUMO YETKO CHOPMYITHPOBATH TeMy pabOoThI (IPOEKTA)
TpeOOoBaHus, ONpeAeaIomre ee 00beM, COAepKAHNE, a TAK)KE UCXOIHBIC TaHHBIC.

B o6mux yeprax 3amaHus K KaXJIOMY pa3felly KypcoBOil paOOThl MOXKHO IMPEICTABUTH
CIeIyIOIUM 00pa3oMm:

Pazoen 1. Teopemuueckuii

3amanne 1. Kpurtunueckuit 0030p Hay4dyHOM JUTEpaTyphl IO TEME UCCIEI0BaHMUs,
BKJIIOUAIOLIUI B ce0sl TeopeTHYecKue KOHIEMIMH, MOAENU U pPe3yJabTaTbl MPOBEICHHBIX
JpYTMMHU aBTOPaMU IMIIMPUYECKUX UCCIIEI0BAaHUI

3amanue 2. PaccMoTpeHre pa3inyHbIX TOYEK 3PEHHsS 10 MCCIeAYyeMOMY HAIpaBIICHUIO,
OTIpeNieNieHne Kpyra HEepeIIeHHBIX Mpo0iieM, 3a1a4, KOTOpbIe MOTJIH ObI CTaTh OCHOBOH aHaln3a
B KypCOBOii paboTe.

3ananue 3. PaccMoTpeHME BCEX TEOPETHMUECKHUX IOJXOA0B, KOTOPBIE IIO3BOJISIOT
TEOPETUYECKH PELIUTh CYIIECTBYIOINYI Mnpobiemy. CreayeT OTMETHTh JIOCTOMHCTBA U
HEJIOCTATKN KaKJOT'0 TEOPETHUYECKOTO TMOAXO0Ja U YKa3aTh OCOOCHHOCTH OOBEKTa M IpeaMeTa
WCCJICIOBAHHUS

3amanne 4. AHanu3 COCTOSIHMS HM3y4aeMOW IMpoOJIeMbl Ha OCHOBE 0030pa HaydHOH,
HAyYHO-UH(OPMALIMOHHON, CIIPABOYHOMN JIUTEPATYPHI

3ananue 5. [IpeacraBnenue npodaeMbl UCCIEI0BAHUS, KOTOPasi MOXKET OTHOCUTBHCS Kak K
HAyYHOM, TaK U K IPAKTHYECKON COCTaBIAIONIEH KypCOBOM pabOThl, UMETh JINOO KaYECTBEHHYIO
HaNpaBJICHHOCTH, TH00 (popMaTbHYIO BO3MOKHOCTD IIPECTABICHHUS

3amanue 6. Choenath BBIBOJ O CYIIECTBOBAHHHU a/IeKBATHOTO TEOPETUUYECKOrO IMOAX0j1a
JUISL pEIIEHUS] TOCTaBJICHHOW LIEJIH

3ananue 7. M310KeHne OCHOBHBIX Pe3yJIbTaTOB MCCIeI0BAHUS

Pazoen 2. Ananumuuecxuii

3amanue 1. OmnucaHue CHUCTEMBI OSKCIEPUMEHTAIBHOTO HCCIENOBAaHUS, BKIIOYAS
METO/I0JIOTHUIO M MHCTPYMEHTAPHIl UCCIIeIOBAHUS

3ananue 2. XapakTepucTHKa 00bEeKTa U MpeIMeTa UCCIeIOBaHUS

3amanue 3. BeisiBnenue (pakTopoB, BIUSIOMNAX HA OOBEKT U MPEIMET

3amanue 4. AHanM3 METOJOJNOTUYECKUX, METOJIMYECKUX OCHOB M TMOAXOJ0B K
MCCJICTOBAaHHUIO BBIOPAHHOM TEMBI

3amanne 5. O6ocHOBaHNE METOIOB UCCIIEIOBAHUSI

3ananue 6. OcyiiecTBieHne Moa00pa, CTaTUCTHUECKON 00pabOTKHU JTaHHBIX O MpeaIMeTe
MCCJIEIOBAHMUS

3aganue 7. AHaIU3 pe3ynbTaTOB SKCIEPUMEHTATBHOTO UCCIIEIOBAHUS

3amanue 8. M3noxxeHne 00001meHnsI MO pe3ysibTaTaM aHalln3a MpeaMeTa UCCae0BaHus

Pazoen 3. Ilpoexmuwiii
3ananue 1. [IpuBectu mpuMep UCTIOIB30BAHUS MPEIJIaraeMoOro pemeHus: IpooIeMbl
3amanue 2. OmnucaHue UCTOYHUKOB HMHPOpPMAIMHM, UX  JOCTOBEPHOCTH U
PEeNpe3eHTaTUBHOCTH, TPOBOJAUTCS aHAIHN3 KCTIEPUMEHTAIBHBIX JTaHHBIX
3amganne 3. OO0CHOBaHHME TEOPETUUESCKOTO MOAX0/1a JIJIS PEIICHUS TTOCTABIICHHOH IIEJH
3ananue 4. [IpumeHeHnre BEIOpAaHHONH METOJUKHU K PEIICHUIO



3amanue 5. Onrcanue U aHAJTU3 AITOPUTMA PEIICHUS TTIOCTABICHHOM MPOoOIeMbl

3ananue 6. KoHkperHsaiuss M apryMeHTalUs HAyYHBIX M MPAKTUYECKUX MOJIOKEHUN
IIOJIyYEHHBIX PE3YyJIbTaTOB UCCIIETOBAHMS

3amanane 7. @DOopMyNIHpOBaHHME TMPEIIOKEHUN  JATbHEWIIUX TMyTed  pa3BUTHS
AHAIN3UPYEMBIX POOJIEM U T.II.

3ananue 8. M3nokeHue OCHOBHBIX Pe3y/IbTaTOB UCCIICOBAHUS

IIpumepHasi TeMaTHKa KypPCOBbIX padoT mo aucuuninue « Teopusi MeHeKMeHTa»
1. CoBpemeHHas TeOpUs U PAKTUKA YIIPABICHUS
2. CucreMa yrpaBieHHs Ha IPEeANPUATHH
3.CouuanbHasi OTBETCTBEHHOCTh PYKOBOIUTEIS
4. IInaHupoBaHUE HA IPEATPUATUI
5. Pa3genenue noaHOMOYUI B OpraHu3auu
6. Paznenenne GpyHkIuii Ha IpeANPUATAN
7. CucreMa KOMMYHHKALIUU Ha TPEIIPUATHH
8. Llenemnonaranue, Kak METO YIPaBJIECHUSI OpraHU3aIiei
9. Pa3zBuTHE TEOpHIA MOTHBAIIH
10. Cucrema MaTepuanbHON MOTHUBAILIMH TPYa HA MPEATIPUATHI
11. Cucrema HeMaTepuaabHOM MOTHBAIIMK TPYJa HA MPEANPUATHH
12. Ponps HedopManbHbIX HHOOPMALIMOHHBIX KAaHAIOB B YIIPABJICHUU
13. Cpena opranuzanuu
14. Opranuzanus Kak cuctema
15. Kontposp Ha npeAnpusTuu
16. OpranuzanuoHHasi CTpyKTypa NpearnpusTus
17. @opmanvHble u Heghopmanvhvie pynnsl
18. Ynpasenenueckue peuienusi
19. Memoowl ebipabomxu u npuHAmMUs KOJLIEKMUSHBIX YAPABNEHUECKUX PeUeHUll
20. UnousuodyanvHvle ynpasieHuecKue peueHus
21. Coyuanvro-ncuxono2uieckue Xapakmepucmuky KoJi1eKmued
22. Koughnuxmul 6 opeanuzayuu
23. Ilpuuunvl KOHGIUKMOB 8 OpeaHu3aAyUU
24. Cmunv ynpasnenus
25. Pazeumue opeanuzayuu u Cmuib YnpaeieHusl
26. Peanusayus npuHyuno8 KiaccuyecKkoll WKovl ynpaeieHus Ha CO8PEeMeHHOM dmane
27. Ocobennocmu npumeHenust 3apyoeicHo20 onblma ynpaeieHus
28. Jluoepcmeso 6 opeanuzayuu
29. Ponb u mecmo KOMMYHUKAYUu 8 cucmeme Op2aHu3ayuOHHbIX OMHOULeHUL
30. Jluunocmo u opeanuzayus

3. CtpykTypa paboTbl

KypcoBas pabGora moimkHa CoJiepKaTh AIEMEHTHI HOBU3HBI, HApSAy ¢ (pyHIaMEHTATBHBIM
ACTMEKTOM JIOJDKEH OBITh MPOBEJIEH aHAIN3 COBPEMEHHOTO COCTOSIHMS M3y4aeMoW MmpoOjemsl, a
TaK)kK€ BKJIIOUYEHHOCTh B PErHOHANBHYIO MpoOJieMaTuky. 3aJaHue MO0 KypCOBOM pabote
WHAUBUAYAIM3UPYIOTCS C YI€TOM HHTEPECOB U CITIOCOOHOCTEH CTYACHTOB.

KypcoBast pabora JToJKHA COCTOSITh U3 BBEJICHUS, TCOPETUICSCKON YaCTH, SMITUPUICCKON
(paKkTUYECKOW, pacyeTHO-TpaUUeCKO) YacTH, 3aKIIOYCHMs, CIOUCKA JIUTEpPaTypbl W
MPWIOKEHUs. B OTHEIbHBIX Cydasx, B COOTBETCTBUU C TEMATHKOW PaOOTHI, dMITUPHUYECKAs
9acTh MOXKET OTCYTCTBOBATb.

CtpykTypa paboThl COCTOUT U3 CIETYIONINX 005S3aTebHBIX 3JIEMEHTOB:

1. Tumynwouvui aucm odpopmisiercst B coorserctsuu ¢ [Ipunoscenuem 1.
2. 3aoanue na xypcosyio pabomy (npunoscenue 2)

3. Om3vi6 na Kypcosyro pavomy (npunodicerue 3)



4.  Cooepacanue (npunoxcenue 4)
5.  Beeoenue
Bo BBemeHuum OOOCHOBBIBAC€TCS aKTyalbHOCTh BBIOPAHHOHW TEMBI HCCIIEOBAHUS;
OTpaXkaroTCsl OOBEKT, MpeAMeT, 3aJadyd, Ledd, MEeTOAbl, HOBHM3HA, TeopeTudyeckas |
IIPAKTUYECKAs 3HAUMMOCTb UCCIIEI0BAHUS.
I'nasa 1 — Teoperuueckast
Teopernueckas 4acTh AOJDKHA COAEPHKATh aHAU3 COCTOSIHHUSA M3y4aeMOW MpoOJieMbl Ha
OCHOBE  0030pa  HayyHOW,  HAay4YHO-MH(GOPMAIMOHHON,  CHOPAaBOYHOH  JIUTEpaTypHI.
[IpencraBiaeHHblii MaTepuall JODKEH OBITh JIOTMYECKH CBA3aH C IIeNbI0 HccienoBaHusi. B
naparpadax TeOpeTHYecKOl 4acTH HEOOXOAMMO OTPakaTh OTJEIbHbIE KOMIOHEHTHI MPOOIeMbl
Y 3aBEpUIATH UX BBIBOJAMHU.
I'nasa 2 — Ananiutuueckas
OMmnupuyeckas (IpakTH4ecKas, pacueTHO-rpaduuecKkas) 4acTh (IpyU HATUYUN) BKIIOYAET
OINKMCAHNE CUCTEMbI IKCIIEPUMEHTAIBHOIO UCCIIEI0OBaHMs, 000CHOBAaHME METOOB UCCIIEeI0OBaHUS,
aHaM3  pe3yJabTaTOB  AKCHEPUMEHTAJIBHOTO  HWCCIEAOBAaHHS, CXEMBbI, TpapHuuecKkue u
MaTeMaTHUYeCKUe CIOCOObI HHTEPIPETALMU MOJYYEHHBIX 1aHHBIX, BBIBOBIL.
I'nasa 3 — IlpoextHas
B naHHO# rnaBe AOMKHBI OBITH MPEICTABICHBI BO3MOXKHBIC IMYTH peau3aliu IpodiieM,
BBISIBIICHHBIX B XOJ€ BBINOJHEHHUS AHAJIUTHYECKOW YacTH paboThl, apryMEHTHPOBAHHBIC
MPEJIOKEHUS 10 YAYUYIICHUIO CIIOKUBIIEIHCS CUTYallUH.
3aknouenue
3aKioueHrue  COAEPXKUT  BBIBOJBL,  MOATBEPXKAAIOIIME  WMIU  ONPOBEPraroiue
NEpBOHAYAJIbHbIE  MPENOJOKEHUsI (TMIIOTE3bl), MEPCIEKTUBBl JajlbHEHIIEro HU3y4EHUS
po0JIeMBbl, CBS3b C MPAKTUKOM, aHATIU3 pealln3alliy LeNel U 3a7a4 UCCIIeJOBAHMUS.
CRUCOK UCRONb308AHHBIX UCHOYHUKO0E U tumepamypbl (npunodsicenue 5)
Chnucok HCMONb30BAaHHBIX KCTOUYHUKOB M JUTEPATyphl JOKEH OBITH COCTAaBJICH B
cootBercTBUH ¢ TpeboBanusMu ['OCTa x opopmienuto 6ubnmorpadun
Hpunoscenun
[Ipunoxenne COAEpKHUT BeCh  (PAKTHUECKHUH  MaTepuan  HKCHEPUMEHTATBHBIX
UCCJIEIOBAaHMM (QaHKETHI, OPOCHUKH, CXEMBI, YEPTEKH, pACUCTHbIE MAaTEPUAJIbl, KAPTHI, PUCYHKH,
OTBETHI PECIIOHJIEHTOB U T.J.).
Kaxnoe npuioxeHne HaJo HAYMHATH ¢ HOBOM cTpaHuubl. [IpunoxeHus uMeroT ooy ¢
OCTaJIbHOM YacThiO pabOThl CKBO3HYIO HYMEPALIUIO CTPAHMII.
3aronoBok «llpunoxeHue» mnumeTcs B BEpXHEM IpaBoM yriay. Bce npuioxeHus
HyMepytoTcs, Haripumep: [Ipunoxkenue 2. Ecnu npusnoxeHue oJJHO, TO €ro He HyMepYIOT.
Ecnu IlpunosxeHue uMeeT 3arojioBOK, KOTOPbIHM MUIIETCs TOCepEeINHE C MTPONUCHOM OYKBBI
OTAEJIBHON CTPOKOM.

4. Obue TpeOoBaHUS K BHIIOIHEHUIO U 0()OPMIIEHUIO pabOTHI

KypcoBast pabota pekoMenayercs npeactaBiars B o0beme 30-40 muctoB. TekcT paboThl
JIOJKEH ObITh HameuyaTaH depe3 1,5 MHTepBasia Ha OJHOW CTOPOHE CTaHJAPTHOIO JHCTa Oenoi
Oymaru (A-4). Tekct W Apyrue OTIEYATaHHBIC SJIEMEHTHI PabOThl JOJKHBI OBITH YCPHBIMHU,
KOHTYpBI OYKB M 3HaKOB YeTKHMH, Oe3 opeoiia u 3areHenus. Llpupt Times New Roman, kerenb
14. Ha3panus rnaB u maparpagoB BBLAEISAIOTCS MONYKUPHBIM mmpudrom. Jlucr ¢ TekcTom
JIOJDKEH UMeTh Toutst: cieBa - 30 mwm, cripasa - 10 MM, cBepxy - 20 MM, cHU3Y 20 MM.

HywMmepanusi cTpaHuil TekcTa JienaeTcsi B IpaBOM HW)XKHEM yriy sucta. [IpoctraBisTs
HOMEp CTpaHMIbl HEOOXOAMMO CO CTpaHMIlbl, rie mnedaraercs «BBeneHue», Ha KoOTOpoOi
craButcs mudpa «3». [ocne 3Toro HyMepyroTCst Bce CTpaHHIIbI, BKIIIOYas PHIIOKEHUSL.

Me:x 1y Ha3BaHHEM IJ1aBbl U Ha3BaHHWEM Naparpada 3Toi IJ1aBbl CTaBUTCA MPOOEN paBHBIN
JIByM MHTEpBaJlaM, a Ha3BaHue maparpada He JOJKHO OTIENATHCS OT TeKCTa 3TOro maparpada
npoOenom. Ha3Banus maparpadoB OTAENSIOTCS OT TEKCTa MpeabIayIIero naparpada mpodenom,
paBHBIM JIByM MHTepBanaM. Kaxnas riaBa, a Takyke BBEJCHHE, BBIBObI, PUIIOKEHHS U CIIHCOK



UCIIOJIb30BAaHHOM JINTEpATypbl HAUMHAIOTCS C HOBOW cTpaHulbl. CioBo «['7aBa» He MUILIETCH.
['maBpl MMEIOT TOPSAKOBBIE HOMEpa B Mpejenax Bcel paboThl, 00O3Havyaemble apabCKUMU
mudpamu (Harnpumep: 1, 2, 3), mocne KOTOpbIX cTaBUTCs Touka. ClI0BO «maparpady Wil 3Ha40K
naparpada B Ha3BaHUM He cTaBsATcs. [laparpadsl UMEIOT MOPsAIKOBBIE HOMEpA B Mpejesax Iias,
ob6o3Hagaembie apabckumu mudpamu (Hampumep: 1.1. u 1.2.). 3aronosku rnaB u maparpadoB B
TeKcTe paboThl JOJDKHBI pacrojiaraThCs IO LEHTPY, TOYKY B KOHIE Ha3BaHHUS TJIaBbl U
naparpada He craBar. He qomyckaeTcst mepeHOCHTh 4acTh CJI0Ba B 3aTr0JIOBKE.

Hywmeparnust Tabnuil 1 pUCYHKOB MOET ObIThb CKBO3HOM HIJIM COOTHOCHUTHCS C HOMEPOM
rnaBel U maparpaga. Hampumep, ecnu Tabnuua WM PUCYHOK BKJIFOUYEHBI B TEKCT IIEPBOTO
naparpada BTOpOM I1aBbl, Hymeparus cienyromas: Tadmuma 2.1.1., puc. 2.1.1. Tlocneanss
nudpa o3HaYAET MOPSIKOBBIA HOMEp TaOnuIbl (WM PUCYHKA) B naHHOM maparpade. Tabmuma
MOMEIAETCS] B KaUeCTBE CIEAYIOLIEH CTpaHUIIbl MOCJEe MEePBOr0 YIOMHUHAHUSA O HEH B TEKCTe
(cm. puc. 2.1.1).

Oopazeuy ohopmnenusn popmynl u ypasnenus

S Zab’ (2.1.1)

rIe S

a n b — AJIMHBI CTOPOH NMPAMOYI'OJIbHHKA, M.

2.
— IJIom@anap nmpsAMOyYTOJIbHUKA, M,

Oopaszey oghopmanenun maoauy
Tabmuua 2.1.1
VcTOpUKO-KyIbTypHBIC 00BEKTHI PErHOHA

denepanibHOTO MectHoro BHoBb
Bun namarauka Bcero
3HAUCHUS 3HAYCHUS BBISIBJICHO

ApXUTEKTypHBIE 15 328 812 1155
Apxeosoruu 3 144 183 330
Hcropun 9 220 66 295
HckyccTBa 1 49 6 66
CazioBO-IapKOBBIC - 17 - 17

Htoro 28 758 1067 1853

[Ipu mepeHoce TaOmMIBI HA APYTyI CTpaHUIly €€ rpadbl AOHKHBI OBITH BBIICIEHBI
OTJIENbHON CTPOKOM M mpoHyMmepoBanbl. Haa npogomkenuem mumyt «lIpogoimkenre TaOauIlbl
...», «OxoHYaHue TaOIUIIHI ...». HIKHIOI TOPU30HTANBHYIO YePThI, OTPAHUYUBAIOIIYIO IEPBYIO
4acTh TaOJIUIIBI, HE TIPOBOJIST.

Harpumep:
Tabmuma 2.1.1
KonnuecTBo TyprcToB npokuBaromux B roctuHuue «Hesa» B mae
456 566
567 678




OkonyaHue Tabnuuel 2.1.1

Oopa3zey oghopmnenusn pucynkoe

MJIH. JIOJII.
CIOA

15000 T”’/

10000 i
5000 1

O3kcnopT Typ.yciayr

0. B IMnopT Typ.yciayr

Benrpus
Ilompma
YexocioBakusg
CioBakus
Pymbinust
bonrapus
CroBenuns

Puc. 2.1.1 Dkcropt 1 UMNOPT TypucTUdeckux yciuyr B 2014, MiaH.pyo0.

Odgopmnenue ccolnok

[Ipu ccrpuike B TEKCTE€ Ha MCTOYHHKHU HYKHO IMHCATh MOPSIKOBBIH HOMEp MCTOYHHKA B
CIHMCKE MHCIIOJIb30BAHHBIX HCTOYHUKOB. [lOpAIKOBBIE HOMEp HMCTOYHMKA 3aKIIOYAaeTcs B
KBaJpaTHYIO CKOOKy. Ecim ccpitaeTech Ha KOHKPETHYIO CTPAHHILY JAaHHOTO MCTOYHHUKA, TO 3Ta
cTpaHula Toxke ykasbiBaercs. Hanpumep: [9], [9, c. 123].

CHoCckH 0(OpMIISIIOTCS. BHU3Y CTPAHHUIBI, HA KOTOPOH PACIOJOXKEH TEKCT MpPUMEUaHMUs.
Jlns 5TOro B KOHIE TecTa NPHMEYaHHs CTaBHTCS 3Be3gouka (¥) mmm mudpa (1), Kotopas
0003HavyaeT NopsAAKOBbIM HOMep nmpuMmeuyanus. Hanpumep:

1CDCI[0pOB I'M. CouuanpHo-3KOHOMHYECKOE pa3BuTHe KamnHUHTpaackoll obiacTu:
yuebHoe nocobue. Kanununrpan: M3a-so PI'Y um. U. Kanra, 2016. C. 25.

Ecnu Ha ogHO# M TOH Xe CTpAaHULIC MUTHUPYCTCA OAHA U Ta KC KHHUIQA, BO BTOpOﬁ CHOCKC
MOXHO HC IMMOBTOPATH IMOJTHOCTBIO €€ HAa3BAHUC,

! Tam xe. C. 34.

Ecnu Ta e kHUTa IUTHpPYETCS Ha IPYTHMX CTPAHUIIAX KYpCOBOM pabOThI, TO YKa3bIBA€TCS
€e aBTop, a BMECTO Ha3BaHUs MHUIIETCA «YKa3. cod.». Hampumep:

'®eopos I'.M. Ykas. cou. C. 5.




5. IMocnenoBaTeNbHOCTD BBIMOIHEHUS 3aJaHUS

PykoBosicTBO KypcoBbIMH pabOTaMU HauWHAETCS C BbIAAUW 3aJaHUsl CTyAeHTaM. B stor
nepuosl HeoOXOIMMBIM  ycJoBUEM, oOecrmeyuBaromuM  3((eKTUBHOCTH  IanbHEHIIero
PYKOBOJICTBa, SBJIAETCS WHIUBUAYalbHas Oecela pyKOBOIUTENS CO CTYIACHTOM IO 3afaHuio. B
xoze Oeceqpl PYKOBOAMTENb JOJDKEH BBICHUTH CTENEHb IOATOTOBICHHOCTH CTYIEHTa K
BBITMIOJTHEHHUIO TAHHOTO 3aJ]aHMsl, PEKOMEHI0BaTh HEOOXOIUMYIO JIUTEepaTypy U HHOOPMHUPOBATH
O TOpsi/IKE BBIMOJNHEHHWS 3afaHus. B pe3ynbraTe WHAMBUIYAIbHOM Oeceapl MOXET OBITh
YTOYHEHA WJIM BbIOpaHa CTYJEHTOM JApyras TeMa padoThl.

OnHoif W3 BaXHBIX (OPM PYKOBOJACTBA SBISETCA INPEABAPUTEIBHBIA IMPOCMOTP
BBINIOJTHEHHON KypcoBoi paboThl. [locne nmpoBepku pykOBOAUTENEM BBIMOIHEHHS OJHOTO dTana
paboThl CTyAEHTYy (B cllydyae TMOJOXHUTEIBHOTO 3aKIIOUCHHs) pa3pelraeTcss MNepedTH K
CIIEIyIOIIEMY 3Taly.

B menom mocnenoBaTeabHOCTh BBIIOJIHEHUS KypCOBOM pabOTHI MOXKHO TPEICTaBUTH B
BU/JIE CIEAYIOLIUX STANOB pabOTHI:

- mepBbIii dtan (1-2 Henens) - cocTaBleHUE TIaHa PadOTHl U KaJeHIapHOTO IIaHa pabOTHl Ha BECh
NepUo;

- BTOpO#l atan (3-4 Hemens) - cucreMarnueckas paboTa HajA JUTEpaTypoil: cOop M aHaIM3
MEPBUYHOTO CTATUCTHUYECKOTrO, OPraHM3alMOHHO-d)KOHOMHUYECKOTO U HOPMATHBHO-IIPABOBOIO
MarepHala 1o paccMaTpuBaeMo mpodieme;

- Ha TpeTheM dTamne (5-16 Henenn) — paboTa HaJ OCHOBHOM 4acThiO KypCOBOW pabOThI, KOTOpas
COJIEPKUT TEOPETHUYECKYI0, AHAIUTHUYECKYIO0 (TIPOOIEMHO-IMATHOCTUYECKYI0) U TPOEKTHO-
MPUKIIATHYIO TJIaBbI;

-Ha yetBepToM dtane (17-18 Hepenn) — opopmiteHne u mpegocTaBicHne padboThl Ha Kadeapy.

6. Kpurepuu orieHuBanus padoThl

O1neHKa «OTJIMYHO» BBICTABISACTCS CTYIEHTY, €CIM OH IOKa3aJl TIyOOKOe M XOpPOIIO
apryMEHTHPOBaHHOE OOOCHOBAHUE TEMBI, YETKYI0 (OPMYIHMPOBKY M MOHHMAaHHE H3ydyaeMoi
npoOJIeMbl; IMUPOKOE M IMPAaBHIBHOE HCIOIB30BAHWE OTHOCSIICHCS K TEME JUTEpaTryphl U
IOPUMEHEHHBIX AaHAINTHYECKUX METOJOB; MPOSBIEHO YMEHHE BBIABIATH HEIOCTATKU
UCTIOJIB30BaHHBIX TEOPHH M AeNaTh 00OOIIEHUS HAa OCHOBE OTIENbHBIX aertaneil. ComepkaHue
UCCIIEIOBAaHMS U XOJ 3alllUThl YKa3bIBalOT Ha HaJM4Me HAaBBIKOB pabOThI CTYAEHTa B JTAHHOMH
obnmactu. OdopmiieHre KypcoBOM pabOThI COOTBETCTBYET NPEIBABISIEMBIM TPEOOBAHUSM C
HaJMyueM HeoOxoaumon Oubanorpaguu. OT3bIB HAy4yHOIO PYKOBOJUTENS MOJOXKHUTEJIEH.
3ammTa KypcoBOW paboTHl IMOKa3ajia IOBBIIIEHHYIO TOATOTOBIEHHOCTh CTYACHTA W €ro
CKJIOHHOCTh K aHAJIMTUYECKOI paboTe.

O1eHKa «XOpOIIO» BBICTABISIETCS CTYICHTY, €CIIM MPHCYTCTBYET apryMEHTHPOBAaHHOE
000OCHOBaHME TeMbl; 4YeTKas (OPMYIHMPOBKA M TOHUMAaHHE H3y4yaeMOM MpoOIeMBbl;
UCTIOJI30BaHUE OTPAaHMYEHHOTO YHWCIIA JIMTEPATYPHBIX HMCTOYHHKOB, HO JIOCTATOYHOTO JIJISt
IpoBe/eHUs ucciefoBanus. PaboTa ocHOBaHAa Ha cpelHEM IO TIyOMHE aHaluu3e H3ydyaemoi
npoOsieMbl M TOpU ITOM CJAENAaHO HE3HauuTeNnbHOoe uyHucio o06006menuid. ConepikaHue
UCCIIEIOBAaHMS U XOJ 3alIUThI YKa3bIBAIOT HAa HATMUME MPAKTUUYECKUX HABBIKOB PaOOTHI CTY/CHTa
B JaHHOM o6nactu. Od¢opmieHrne KypcoBOHM pabOThl COOTBETCTBYET NPEIbSIBISEMbIM
TpeOOBaHUSAM C HalIW4YMeM HeoOxoaumon Oubmmorpadguu. OT3BIB HAYYHOTO PYKOBOAUTEIS
MIOJIOXKHUTEJICH. XOJ 3allUThl KypCOBOW pabOTHI TOKa3al JOCTAaTOYHYIO TEOPETUYECKYIO W
NPaKTUYECKYIO IOATOTOBKY CTYJCHTA.

OneHKa  «yIOBJIETBOPUTEIILHO»  BBICTABISICTCS  CTYACHTY, €CIM  TPUCYTCTBYET
JIOCTaTOYHOE OOOCHOBAaHME BBIOPAaHHOW TEMBbI, HO OTCYTCTBYET TJIyOOKO€ TIOHUMaHHE
paccmaTpuBaeMoit mpoOiembl. B 6mbimorpadguu gaHsl B OCHOBHOM CCBHIJIKM Ha CTaHIApTHBIE
JUTEepaTypHble MCTOYHUKU. HayuHble Tpyzbl, HEOOXOJMMBbIE Ui BCECTOPOHHETO H3y4YEeHHUs
npoOJIeMbl, HCIOIB30BaHBl B OTpaHUYEHHOM OOBeMe. 3aMeTHa HEXBaTKa KOMIIETEHTHOCTH
CTyA€HTAa B JaHHOM oOnactu 3HaHWd. OdopmieHue KypcoBoH pabOThl C 3JEMEHTaMH



HeOpexkHOCTH. OT3bIB  HAyYHOTO PYKOBOAMTENS MOJOKUTENCH, HO HMEIOTCS OTAeNIbHbIC
3aMeyaHus. 3aliuTa KypcoBOM paboThl MoOKa3ana YIOBJIETBOPUTEIbHYIO TEOPETUYECKYIO U
NPAaKTUYECKYIO IMOATOTOBKY CTYACHTA, OTPAHUYCHHYIO CKIIOHHOCTh K Hay4HOH padoTe.

OneHka «HeyJOBIETBOPUTEIHLHOY BBICTABIIAETCS CTYCHTY, €CIIU TeMa KypCcOBOW paboThI
npefcTaBieHa B obOmeMm, Buzae. OTrpaHHYEeHHOE YHUCIO HCIOJIb30BAaHHBIX JIUTEPATYPHBIX
uctouyHukoB. lllaGnonHoe wu3nOkeHue wmarepuasna. Hanuuume gorMaTH4ecKoro moaxoAa K
UCTIOJIB30BaHHBIM TEOpUSAM U KoHuenuusM. CyxXIeHUs Mo HCcCcieayeMoi mpolieMe He BCerjaa
KOMIIETeHTHbI. HeTouHOCTH 1 HEeBepHbIE BBIBOJBI 110 U3ydaeMoi nuteparype. Kypcosas pabora
oopMIIeH C 3TIEeMEHTaMH 3aMETHBIX OTCTYIJICHUH OT MPHUHATHIX TpeOoBaHUi. OT3bIB HAYYHOTO
PYKOBOJMTENS C CYIIECTBEHHBIMH 3aMEUaHUSIMU, HO JAal0OT BO3MOXXHOCTH MYOJMYHOM 3alllUThI
KypcoBOil paboThl. Bo Bpemst 3a1IUThI CTYIE€HTOM IPOSIBIIEHA OTpaHMUEHHAs! HAy4YHAasl 3Py UL,

7. ITopsimok 3anuThl paboThI

3amuTa COCTOUT B KOPOTKOM JIOKJIaJIe CTYACHTA IO BHIOJHEHHON paboTe U B OTBETAaX Ha
BOMPOCHl TPHCYTCTBYIOIIMX Ha 3ammre. HayuHblii pyKOBOIUTENh 3aUMTHIBAET OT3bIB HA
KypCOBYIO pabOTy CTyJeHTa

Pe3ynbrarel 3amuThl KypcoBOM paboThl, corjacHo aeWctBytomiemy llomoxkeHuto o
TEKyIIeM KOHTpojJe M  mpoMmexyrouyHoil  arrecraimu B CK®DY,  oneHuBarorcs
QG GepeHIIMPOBAHHON OTMETKOW MO MATHOAUIbHOM cucTteme. OIeHKa KypcOBOW pPabOTHI
3aHOCHTCS B 3a4eTHYI0 KHW)KKY CTYAGHTa U 3a4eTHO-IK3aMCHAIIMOHHYIO BEIOMOCTH,
COCTaBIIIEMYIO B 2-X DK3EMIUIApPax, OJUH M3 KOTOPBIX XpaHUTCA Ha Kadeape B TEUCHHE BCEro
Cpoka oOy4YeHHsl CTYAEHTa, APYroil NMPeICTaBiIsIeTCs B JUPEKLIUIO MHCTHTYyTa ((huinana) uin
JeKaHaT GaKyJIbTeTa.

3amuTa KypcOBBIX paboT, MPEIYyCMOTPEHHBIX YYEOHBIM IUIAaHOM, IIPOBOJUTCS HE
HO3JIHEE, YEM 3a JIBE HEAEIH J0 Havaia 3a4eTHO-9K3aMEHAIMOHHON CeCCh.

CTyneHT, He NpPEACTaBUBIIMA B YCTaHOBICHHBIH CpPOK KypcoBas paboTa wWiun He
3aIUTHBIINA €€ TI0 HEYBAXHUTEIHHOH TPUYMHE, CUYUTACTCS MMEIOUINM aKaJeMHYECKYIO
3a/10JKEHHOCTb.

KypcoBble paboOThI, MPEACTABISIONIME TEOPETHYECKH M TMPAKTHYECKHH HHTEpeC,
cleflyeT TMpeJCTaBlIsATh Ha KOHKYPC B CTyAEHYECKHE HaydHble OO0IIecTBa, KOH(EpEeHIHH,
OTMEYaTh MPUKA30M 110 YHHBEPCHUTETY.

BeimonHeHHbIe paboTHI TIOCKIE MX 3aIIMTHI TOJDKHBI XPAHUTHCS Ha Kadeape B TeueHue 2
JeT, He CUMTas Tojla HaIMCaHUs, 3aTeM paboThl, HE MPEACTABISAIOMUE Ul Kadeapsl HHTEepec,
YHUYTOXAFOTCS 110 aKTYy.

8. Cniucok pexoMeH/yeMoii JIUTepaTypbl

OcHoBHasi iMTEepaTypa:

1. bnunoB, A.O. Teopuss MeHemxmenTta : ydeOHuk / A.O. baunos, H.B. Yrpiomosa ;
®uHaHcoBbI yHUBepcuTeT mpu IIpaBurensctBe Poccuiickont ®enepanuu. - Mocksa
N3znarenscko-Topropas kopnopauus «lamkos u K°», 2016. - 304 c. : Tabmn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To e [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815 (13.02.2018).

Jlono/JIHUTeIbHAS JIUTepaTypa:
1. CmomoBuk ['.H. Teopusi MmenemxmenTa [DnIeKTpoHHBIA pecypc] : yuebHoe mocobue /
['H. CwmonoBuk. — DNEKTpOH. TeKcToBble JaHHble. — HoBocubupck: Cubupckuii
TOCYTapCTBEHHBIN YHUBEPCUTET TeIeKOMMYHUKaIuil u nHGopmaTku, 2016. — 244 ¢. — 2227-
8397. — Pexxum goctyma: http://www.iprbookshop.ru/69563.html
HNuTepHeT-pecypcebl:

1. http://www.aup.ru- agMUHUCTPAaTHBHO-YIIPABICHYECKUHN TTOPTAI

2. http://biblioclub.ru - «YHuBepcureTckas OnbIMOTEKA OHIAWHY

3. http://lwww.iprbookshop.ru - 55C «IPRbooks»


http://www.aup.ru/

4. http://catalog.ncstu.ru/ - Dnexkrponnas 6udanorexka CKOY.
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