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Beenenne

CoBpeMEHHbIE YCIIOBHS XO3SIICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpPaBJICHUH, U OJTHUM U3 HUX BBICTyMAeT (OpcaldT Kak CUCTEeMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTMUYECKUX MPOPHIBOB, CIOCOOHBIX OKa3aTh BO3JCHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JIOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. [Ipu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To oOecreyrBaeT MOBBINICHHE OOOCHOBAHHOCTU TNPEABHICHHS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHS METOJ0-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCcalT-MpOEKTOB MpUMEHsETCS KOMOHHa-
IUS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHenu, Jleabpu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-aHanu3, MO3roBoii MITYpM, IIOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKUE J0-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYYUTh MOJIHYH KapTUHY MPUBIICKAETCS, KaK IPaBUIIO, 3HAYUTEIb-
HO€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JIOJTOCPOUYHBIX IMPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeTHEM KOPEHCKOM MpoeKTe yyacTBoBaiu 6osee 10 ThicSY SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanboJsiee NpPEeAIOYTUTENIFHBIX BapUaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCHOIB30BATHCS KPUTEPHIA JOCTHKEHUS MaKCHUMAallb-
HOTO 3KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTMYECKOW TOPOKHON KapThl JUISl OT-
paciu — BBIABICHUE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BBHIOOP TEXHOJIOTHM, MO3BOJISIOIIUX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «I10/IBOJHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOI'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIUX ONTUMAIbHYIO TPACKTOPUIO MHHOBALIMOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcallT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHMSIX PACCMATPUBAETCS CYIIHOCTh U crnienu@uka GopcalT-TEXHOIOTH, TPOUCXOIUT 03HAKOM-
JeHue ¢ (popcalTMHIOM KaK METOAOM YIpaBJIEHUs U3MEHEHUSMH; OCYIIECTBIseTcs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUHM O CYIIHOCTH (pOpcaiiTUHra; OBJa/JieHNe HaBbIKAMH HCIOJIb30BAaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIIOB (OpCcalTUHTAa K KOMaHTHOU
pabore.

Ilenp ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GOpMUPOBaHUU Habopa MpodeccroHab-
HbeIX koMmrieTeHIMi YK-3 no nanpasienuro noarotoBku 43.03.02 - Typusm, (HanmpaBieHHOCTH
(mpoduiie): «MexayHapOAHBINA TYpU3M») B chepe popcaiiTuHra.

3aoauu oucyuniunol:

- U3Y4YEHHME MOHSATHUS W CYHIHOCTH (QopcaiT-rexHojoruii, (opcaiTuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNEeSICHNEe KOMaHIHBIX POJIEM U COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEIbHOCTH,

— O3HAKOMJICHHE C MPAKTHKOM mpoBeneHus (opcaidT-ceccuil Kak MHHOBALIMOHHOTO HMH-
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CTpYMEHTA CTPATETM4YECKOrO YIpaBIEHUS,

— onpezeneHue GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCcalT-TEXHONIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIEcCe OCYIIECTBICHU KOMAaHIHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJECHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHITUN MpEANoaraeT akTUBHYIO, LEJICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IMpakTH4ecKOM 3aHATHUHU CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE UMM BOIPOCOB TEMBI. Il 3TOrO MpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOJUYECKUE
PEKOMEHIALUHY, TTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOIO 3aHATUS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BbicTynatouiero. CTyIeHT MOXKET MCIONb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3YUYE€HHOH JuTeparypbl. Kaxablii CTyJeHT AO0KEH
[0 YKa3aHHUIO IPErojaBaTeliss OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIIM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpaHmamu NoJay4eHHbLX
8 npoyecce 00y4eHUs 3HAHUU

Texymas arrectauus paboThl CTYJEHTOB OCYILIECTBISETCS B Ipolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa MyTEeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBINOJIHUI HU OJHOTO 3aJaHMsl, a TaKKe HE MPOSIBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBINOJHSET 3aJaHHs CaMOCTOSTEIILHO BO BHEAYAMTOPHOE Bpe-
Msi. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalHil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOIISI IO AUCUMILIMHE BBICTYIAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Leau: pacliMpuTh U 3aKPEeNUTh 3HAHUSA O CYIIHOCTH (PopcalT-TeXHOJOTUH U ¢opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTU (HOPCANT-TEXHOIOTUH, uu3ydeHe crernuduxu ¢op-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS TAaHHOM TEMBI CTYICHTHI JOJDKHBI: 3HATh CYIIHOCTh (OpPCaUT-TEXHOJIOTHUN U (hopcaTHHTA.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbI. YUHUTHIBasi U3MEHEHUs, MPOUCXOSIINE B TOCYAapPCTBEHHON MO-
nutuke pa3Butus Poccuiickoit denepanyiu U UCHOIB30BaHUE HOBBIX TEXHOJIOTHH AKCIEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpcaliT-IPOCKTOB B KAa4yeCTBE IICHTPAIBHOTO KOMITIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHS HAYKH M TEXHOJIOTHH. OOBIYHO ATH BOMPOCHI CTAHOBATCS MPEIMETOM
00CYXICHHUSI HE TOJBKO YYCHBIX, HO U IOJIMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3yabTaToM TakuX 0OCYXICHHI CTAaHOBHUTCS IOSBIICHHE HOBBIX
WJIeH, CBS3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHM3MOB YIIPABJICHUS HAYKOM, HHTErpaluei
HayKd, 00pa30BaHUs U MPOMBIILICHHOCTH U, B KOHEYHOM CUYETe, IMOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpACII WK pernoHa. Kpome Toro, yke cama opraHu3amus CHCTEMaTH4e-
CKHX TIOTIBITOK «3arjsiHyTh B OyyIlee» MPUBOIUT K POPMUPOBAHUIO 0OJIee BHICOKOH KYJIbTYPBI
YIpaBJIEHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BallMOHHOM MOJIMTHKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHapHeB, PEKOMEH AU U T.11. BaKHBIM pe3yJbTaToOM SIBISETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yYeHbIC ¥ OM3HECMEHBI, MPENoAaBaTe I By30B M YHHOBHUKH, CIICITUATMCTBI CMEXKHBIX 00JIacTei
MOTYT CUCTEMaTH4YECKU 00CYXIaTh 0OIIHe MPoOIEeMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercsl Kak CUCTEMaTHUYeCKUH MPOLECcC, KOTOPbIN JOKEH ObITh TIa-
TEJIbHO CIUIAaHUpPOBaH M opraHu3oBaH. Kak npasuio, @opcalT-MpOeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETyJsiPHO, HHOT/A MO MOBTOPSIONICHCS cxeMe (IMTOA00HO0 AMOHCKOMY JOJITOCPOYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOIUTCS KaXJble 5 jeT, HaunHas ¢ 1971 roma), B Apyrux ciaydasx Hc-
CJICIOBAHMS TIPOBOJISATCA KaK IMOCJIEIO0BATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBSI3aHHBIX 3a/1a4 U ()OPMUPOBAHHUE COTIIACOBAHHOTO IMPE/ICTAB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXO0Jl, YeM TpaJiH-
[IHOHHOE MMPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTrHO3BI, Kak MNpPaBHIO, (OPMUPYIOTCS Y3KHM KPYroM 3KCIIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJlOYIPaBIsieMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TTOTO/bl, CHOPTUBHBIX Pe3yJbTaToOB U Ap.). B pamkax ¢opcaiita uger pedb
00 OIIEHKE BO3MOKHBIX TEPCIEKTHB HHHOBAIIMOHHOTO PAa3BUTHS, CBA3aHHBIX C TPOTPECCOM
HayKH U TEXHOJIOTUH, OYEPUMBAIOTCS BO3MOKHBIE TEXHOJIOTHUYECKHUE TOPU30HTHI, KOTOPhIE MO-
TYT OBITh TOCTUTHYTHI TIPH BJIOKEHUHW OTMPEICTICHHBIX CPEJCTB M OPTaHU3AIUHA CUCTEMAaTHIECKON
paboThl, a Takke BeposATHbIE Y(D(PEKTHI 111 SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bcerna moapazymMeBaeT ydacTue (4acTo myTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENeHM CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpuHunel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npensuaeHus B CCCP u Poccun.
. Ilone dopcaiita, ”HUIIMATOPHI U IPOMATAaHAUCTHI (opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX APAKTEPUCTHKU.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B (POPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcalT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunIMn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeXAy (opcaiiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepbl TEMaTHYECKOIO, TEXHOJOTUYECKOr0, (PyHIAaMEHTAIbHOTO, KOp-
Oro, TeppUTOpHAILHOTO (opcaiita. Pe3ynbraTsl npeacTaBbTe B BUJE TaOIUIIbI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcaliT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMALIUU
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoanueckast HepHeT
pecypchl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesn: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COLUUATIBHOMY B3aUMOJIEUCTBUIO U pacmpeie-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIK B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM MX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMBbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJHbIE POJIM U COLIMAIIBHOE B3aUMOJICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KomnereHuumn: Y K-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crienuuky ¢opcailT-rexHoJoruii, HeoOX0IuMO Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BBICOKas CTENEHb M3MEHUYMBOCTU B JEATEIBHOCTH YEJIOBEKAa M
BHEIIIHEH CpeJipl MPeanoaaracT Haln4ne U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzamnuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpPraHU3ALMH, XapaKTEPHU3yeTCs HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH NEATEIHLHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (110 MeXaHu3My (hyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Yy OTACIHHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepu30-
BaJIMCh OJHO3HAYHBIMM BHYTPEHHUMH B3aMMOCBSI3SIMM, @ TaKKE MKECTKOM periamMeHTaunuen
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOIMBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUIA OpPraHU3alMM, JAJI1 KOTOPBIX XapaKTEPHbI TaKWE MPU3HAKU, KaK 3HAUYUTEIIbHAs CaMOCTOS-
TEJIbHOCTh OT/AEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HeOpMaIbHBIX OTHO-
mennii. Kaxxapiii paboTHUK Takol OpraHu3aliy aKTUBHO YYaCcTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPU 3TOM HECET IMMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3aHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3AlMM, KOTOPBIE NO3BOJISAIOT HA paHHEN
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NPUCYTCTBYET BCET/A, MOCKOIBKY HEOOX0AUMO MOCTOSTHHOE
noOy>XJIeHue JIoAe K LieJeHanpaBIeHHON JesTenbHoCTH. JIro0as opraHu3anusi OCyIlecTBIIsSET
TaKylo JIeATeIbHOCTh B TOW MM MHOH Gopme. B 3TOM citydae HHHOBaIMOHHBIE (DOPMBI JEeSTEIb-
HOCTHU IMPENOCTABIIAIOT BO3MOXHOCTh JIBUTaThCs BIEPEA M pa3BUBAThCS ropasnio 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — 3TO OAHOpa30Basi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIMHOCTH JIEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIEe 1eNu. [IpoekT — 3T0 KOMILIeKC B3auMOCBSI-
3aHHBIX MEpONPUATHI, HANpPABJICHHBIX HA CO3JlaHWE YHUKAIBHOTO MPOJAYKTAa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OIpaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpeNIeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHAIBHOE OTIUYNE NMPOEKTHON JEATEIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Ui B Hayalle KaxJaoro
MOJIYTO/IMs, MOTYT YCKOPUTH IMPOJBMKEHHE B peaju3aluu Lened opranuzauuu. BaxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKyied pabotsl. [lepen mianupoBaHueM
MIPOCKTHON JEATEIHHOCTH AHAIM3UPYIOTCS OCTpPBIE MPOOJIEMBbI, KOTOpbIE TPeOYyIOT Oe30Tiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHS HaMEueHHBIX Leneil. HemocpenacTBeHHast nesitelib-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (DYHKIMOHAIBHBIX MOAPA3/CICHHA, YTO B JAJIbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAIOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eb
Wik 0o0lIMe MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHUKaMu. Kaxnplil BKiIIO-
YCHHBI B KOMaHJy CICIHATUCT 00JaaeT cruenu(puuecKUMH KOMIETCHIMSMH U BBITOJHSCT
onpezeNeHHble (PYHKUMUU. YYAaCTHUKHU B IMPOILIECCE COBMECTHOM AESTENbHOCTH HAaXOJSAT OINTH-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LIETH TIPOEKTA.

I'maBHOE OTIMYME KOMaHIbl OT TPYIIIBI COCTOUT B HAIMYUU CHHEpreTuieckoro 3ddexra,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOLIEN KaK €IUHbIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOJNUT B pe3yibTaTe 3¢ dek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBINA UK KOMaH bl TIPOXO-
JIUT HECKOJIBKO 3TaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, elle He SBISASACH CITIOYEHHOU
KOMaH/10i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIE-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAUYMHAIOT MOHUMATh, YTO OHU MCIOJB3YIOT PAa3IMUHbIE MOJIXO0/Ibl U METO/IbI peaan3a-
Uy npoekta. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEPHS), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTbh JEHCTBUI KOMaH/Ibl, NEepeKiaibIBaHue MOJTHOMOYMH, OIIMOKN PYKOBOJCTBa (cCia-
OBIif KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIUOKH PaCpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcss HauOoJee MPOJOTIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTa, MOCKOJIbKY Ka)/Ibli WIEH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOrO (DYHKIHMOHUPOBAHUS).
CocTOUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHUU 00beMa U BHJIOB Pa0OT, MPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, Iepepaclpe/ieieHN JOKHOCTHBIX 00s3aHHOCTEN, YTO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIIETCS 3aKOHOMEPHBIM B TIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBBI ObUTH pabOTaTh BMECTE W B JaibHenmeM. Kak
MPaBUJIO, PYKOBOJIUTENb MPEKHETO MPOEKTA, MIPUCTYIAasi K HOBOMY, IPUIJIAIIAET B KOMAaHAy Te€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

s co3nanus KBanUPUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTA JOKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIBHI JOKHBI OBITH COATAaHCHPOBAHBL;

— TenH paboThl KOMaH/Ibl, KOTOPBIE POPMYIUPYET PYKOBOJIUTEND, TIOJDKHBI OBITH SICHBI U
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COIIACOBaHbI CO BCEMH YYaCTHUKAaMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4e€CTBO BbI-
MOJIHSIEMBIX PaboT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLIEHUSI JOJIKHBI IOCTOSTHHO YJy4lIaThCsl.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

Jisa sddexktuBHOM pabOThHl B KOMaHJE HYXHBI pa3jinyHble THUMbI Jitojged. OnHuM u3
YCIIOBHH CO3/aHUsI KOMaHIbl U3 (POpPManbHOM TPYNIBI SBISETCS NMPaBUIBHOE paclpeaeiieHue
GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMM PabOOTHUKOB. biarompusiTHbld MO-
PaTbHO-TICUXOJIOTHYECKUI KIIMMAT B KOMaH 1€, BKJIIOYAIOIINK B3aMMOCBSI3b M B3aUMHYIO Tpebo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

IIpu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KACAIOIIMXCSA MPOEKTHOW IESITENbHOCTH,
npoueccy GopMUpPOBaHMS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B mroboit
OpraHu3alliy CYIIECTBYET pacHpeaesieHue AENOBBIX POJieiH. DTOT coUMaNbHbIM (pEeHOMEH TIpym-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUu Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OPraHu3allii UTPaeT ABOMHYIO pOJlb.

[lepBast pons — HyHKIIMOHAEHAS U BBITEKAET U3 (HOPMATLHOW CTPYKTYPBI OpPraHU3aIIH.
Ho BTOpas poinb, kotopyto benbun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHEe OUYEBHIHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHa /ISl YCHEIIHOM JeATeNbHOCTU KOJUIEKTUBA. [lyTemM OoOLIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbl KOJJIEKTUBA; IPYTUX POJEH B rpylie NpocTo He
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccienoBarenab pecypcoB).

— Muicnurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBIIBUTH XapakKTep-
Hble JUis1 cebst ponu B komaHjie. Takoke P. benOun npegocTaBuil TUIIOBYIO XapaKTEPUCTUKY Kax-
JIOM 13 BOCBMH pPOJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJKHO BXOAUTHh BOCEMb YWIEHOB — IO YHMCIIy POJIEH.
BronHe BO3MOXHO, a HEpENKO KeJaTelbHO U Jake HeoOXOIMMO, YTOOBI JIMIO, BXOASIEE B
rpymniy, urpajgo 6osee oaHoi ponu. BaxkHo, 4TO B yclemHo AeicTBYIOIIEN rpymme Kaxayo u3
BOCBMH pOJIEM UTpaET IO KpalHEW Mepe OJMH YeJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSTHUE B MPOLIECCE XKU3HEACATEIbHOCTH IPYIIIIbI.

[Ipu popmupoBaHUM OpraHM3aluy B HEW JOJKHBI OBITH MPEJICTABICHBI T€, INYHOCTHBIE
XapaKTEePUCTHKN KOTOPBIX OXBATHIBAIOT BECH JAMANIA30H Ka4eCTB, HEOOXOIUMBIX JUIS TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3ajllch paclpeeseHbl HEBep-
HO WJIM, BO3MOXKHO, OOHApY>KUTCS, YTO B HEH HUKTO HE UIPAeT KaKOW-IHOO M3 BaKHBIX POJIEH,
TO KOMaH/1a MOXKET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH ee paboThl OyIeT Mo
BorpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPpH Noa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOAUTH TECTUPOBaHUE «110 benOuHy» C BbISIBICHHEM
TOM pOJIEBOM MO3UIMH, KOTOPYIO MOKET WJIM JIOJDKEH 3aHUMATh YEJIOBEK IO CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yaille BO3HMKAaeT HEOOXOIMMOCTh B IpoIlecce MPOSKTHOM jaes-
TEJIbHOCTU pelIaTh CIIOKHbIE MPOOJIEMbl B OTpaHUYEHHbIE CPOKU M B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHudeHui. IIpumepom Toro sBisieTcs nepecTporka JesTENbHOCTH OpPraHU3alnn
U MpEeANpUSATHI B HavalbHbIN nepuoi nanaemuu (BecHa 2020 ropga), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paOoThl MEAAroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIC UTOTH U CJIETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipee-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPhIE aKTUBHO Y4acT-
BOBAJIIM B KOMaHJHOU pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIKIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

bbuta BBIIBHHYTA THIIOTE3a O TOM, YTO TPU MOJ00PE KOMAaHABI CIeAYyeT BKJIIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OAMMbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIH OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO U3 pabOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOIHUIACK. [ToTHAs poneBast CTpyK-
Typa CO3[aeT MPEeAnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOrO0 B3aUMOAEHCTBUS, oOecrieurnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMAH/IbI IPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIUYECTBO OAJIJIOB IO KaXKJ0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSIM: HU3KUM, CPEHUM, BEICOKUI, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo3mMoxHO IpeaANnOI0XKUTh, YTO CBerBI)ICOKI/Iﬁ YPOBCHBL SBHO ITOKAa3bIBACT CKJIIOHHOCTH
YyeJIOBeKa K ITOMU POk, HACKOJBbKO XOpOIIO OH MOXKCT BBIIIOJHATL 3Ty POJIb. Bricokuii YPOBCHb
IMMO3BOJIACT OPUCHTUPOBATH Ha NOAACPKHUBAIOIITYIO POJIb, HA KOTOPYIO BO3MOXXHO MEPECKIHOYUTb-
Csi, €CJIM OCHOBHAA KOMaHAHAad PoOJib 110 KaKUM-JIH00 [NpuirMHaM HC HYXXHa I'PYIIIIC. Huskue 6an-
JIBI 110 KOMaHJIHOﬁ POJIN MOKA3bIBAIOT BO3MOKHBIC cia0ble MecTa pa6OTHI/IKa. Ho BmecTO momsi-
TOK UCHPABUTDH 3TU HEAOCTATKHU, PYKOBOJUTCIIIO CICAYCT MOABICKATH HA 3TY POJIb KOJIJICTY, 00-
Jagarmero COOTBETCTBYOIIMMHA JOCTOMHCTBAMMU.

HpI/IBCI[CM AuarpaMmel, 0T06pa>1<aroml/1e JAHHBIC, ITOJTYYCHHBIC IO KAXKAOMY YYACTHUKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAas CPEIHUE U HU3KHUE OasUIbl), MOKA3hIBAIOIINE SIBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATh U3 BOCHMH 4enoBeK. [Ipu MeHbIIel YiCIeHHOCTH KOMaHAbl BO3MOXXHO COBMEIIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiieit. M Hao0opoT, eciin B KoMaHze 0oJjiee BOCEMH e-
JIOBEK, TO PYKOBOJUTENIIO HEOOXOAMMO MOHUMATh, KaK pacrpeneisTcss poiu B Komanzae. Ho
Ba)XHO, YTOOBI BCE POJIH BBHIMOIHIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATTM3AIMIO ONpeeIIeH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITTOIHSIONIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTHBHON pabOTe MM K HEBBIOJHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMAH]bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60phOa 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/ieiCHUsT pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynbrarhl MUKpOUCCIEAOBaHUS MTOKA3aIu: B ACHCTBYIOIIEH IpyNIe MPaKTUYECKN KaX-
Jlasi U3 BOCBMU poJiel pacrnpesenniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKHME U BBICOKHE Oamibl. VICKITIOueHHe coCTaBWIIa OJHA HE 3aHATas MO3UIUS —
®opmuposarensb. Ho, yunteiBas ToT (hakt, uro @opmMupoBaress Kak Jujaepa B HEKOTOPBIX CITy-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KoMaHibl. IToru pacnpesenenus pojiel mokasaiu, 9YTO B JAHHOM T'PYIIe €CTh YYaCTHUKHU C BbI-
COKHM YpPOBHEM 0aJlioB, KOTOpPbIE MOTYT UCHOIHSATH MO JABE WM TPU POJIU HA CIydail poJeBOit
3aMEHbI, YTO SIBJISIETCS YaCThIM CIy4aeM B padoTe pa3IMYHBbIX KOMaH]I.

OTpunaTenbHbIM PE3YNHTATOM [0 UTOTAM paclpe/iesieHUs poJiel B JaHHOM rpyIe cie-
JyeT CUUTaTh TOT (DAaKT, YTO BBIIBUJIIOCH JIOCTATOYHO OOJBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCHMH ), KOTOpPBIE OKa3aiuch B ponu OneHmukoB. B xapakrepuctuke P. benbuna OueHmuku B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0NINX BEICOKUMH T10-
Ka3aTelsIMU KPUTUYHOCTU MBIIIICHHSI C UX CIIOCOOHOCTSIMH BBIIBUTaTh KOHTPApryMeHTHl. B pa-
00Te KOMaHJIbI Takoe KOMu4ecTBO OIEHITMKOB MOXXET MPUBOAHWTH K JOMOJHUTEIBHBIM KOH-
(bIMKTaM WK 3aTATUBAHUIO PEIICHHsSI BOIIPOCOB, TPEOYIOMINX OBICTPOTO pearupoBaHusl.

Taxum 06pazoM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JIaHHAs rpyIIa *KU3HeIesTeIbHa
U TIPH TPAaMOTHOM PYKOBOJICTBE M YETKO TOCTABIEHHBIX IIENIIX MOKET YCIENIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cllydae MPOBOMIIOCH MOCIE TOTO, KaK 3aBepiiniach paboTa mo
MIPOEKTHOM NIeATENLHOCTH, T.€. mocTdgaktyM. Ho mist apdexkTuBHOM pabOTh pyKOBOAUTEIIO HO-
BOTO MPOEKTa HEOOXOAMMO YIENSITh HeManoe Bpemsl Ul mojaoopa Oyayiield KoMaHIbl, TaK Kak
Xopolasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e mpoekTa Bl 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITOTHSIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXE€MY COITMAITBHOTO B3aUMOJCHCTBHSI B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuyeckoe 3ansTue 3. POPCAUT-CECCUU KAK UHHOBAIIMOHHBI UH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Henn: packpsiTh cienu@uKy IpoBeAeHHs (popcaT-cecCuil Kak MHCTPYMEHTa CTpaTeru-
YECKOI0 yIpaBJICHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMBble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3y4e-
HUS AUCLUIUIMHBI CTYJEHTHI JTOJKHBI: U3yYUTh TEXHOJIOTHIO MTPOBeIeHUs (POpCanT-CeCCU.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYyaJIbHOCTB TeMbl. PopcaiiT-cecCuu BBICTYNAKOT KaK MHHOBALlMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaliT» mpeacTaBiIsieT coOOM Mpolecc OMpeAesieHUsT MO3MIMM 3auHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. IIpouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcailT - 3T0 HHCTPYMEHT KOMMYHHUKALIMH JIFOJIEH 1O MOBOJY CBOETO OyayILEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UIUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynyiero. [dpyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTh JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U YU4ECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (opcaT-cecCuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIe TPEHbI HE SBIAIOTCS MPEIMETOM 00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMaNbHAsT TIPOIOJDKATENBHOCTE opcaiiT-ceccun — 2-4 gaca. HoBelie peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONIaraHusl, CTPATErHYeCKOro
MBILUIEHUsT paboTaromed MoJoiexu, (GOpMHUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpaTerHuecKoro IuiaHa pa3BuTHs. 3agauya (opcaiita — He
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MMpeaACKa3aTb 6yny1uee, a COBMCCTHBIMH YCWJIMSMHU U C YUICTOM BCCX (baKTOpOB, BIIMAOIIUX HaA
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- By,I[YH_ICC 3aBUCHUT OT IIpHjIaracMbiX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIEJIOM 0Y-
Ayaiee HEJIB3s NpEACKa3aTb AOCTOBECPHO, MOXKHO IMOATOTOBUTHECA HIIM IIOATOTOBUTH 6yzlymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne mctounmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTbh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Ienun: packpbITh TEXHOJOTUU PACHpPOCTPAaHEHUsI TEXHOJOTuMU (popcaiiTa uepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMSI.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBMKEHUS (opcailTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IIPUHATHS PELLICHUH.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl WUCClE€OBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOAOJIOTUH JJIs yri1yOJeH!Us MOHUMaHUs JaHHOM YIPaBJIE€HUECKOW CUTYaIlMi Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALUK MPUHLIUIIOB HCCAeAOBaHUNA U 3(PQPEKTUBHON KOMOWHAIUMHN pas-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJICTBO M OOpalleHue 3HaHUH o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB NMPUHATUS PELIEHUH, CBA3aHHBIX C Pa3INYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUYEBBIE MPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBISIIOTCS OCHOBAaHUSMU
Ui 39 (HEeKTUBHON IEATETFHOCTH KOMaH Pa3BUTUSA U (GOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
JESTEIbHOCTH, a TaKK€ COOTBETCTBYIOUIMI CHEU(pUUECKHUI apceHan MOAX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHIIUI pa3IeieHust PYHKINN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI PUHATHS PEIICHHUI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH JJIA NMPUHATHS PEUICHUN OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TPUHIMII OpraHu3anuu future-opueHTHPOBAHHOTO aHATM3a TEXHOJIOTHI M UX MHTETpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHid sl TOJACPIKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JTVCIATUTMHAPHBIA aHaJIM3 TPEHIOB, yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHIl B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHUsI B 00pa30BaTEIbHOM MPaKTHKE» Ui Pa3padOTKW WHHOBAIMOHHBIX PEIICHUI M IMpo-
rpaMM pa3BUTUA);

- IPUHIUI OPTaHU3ALUHU IMPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KIIFOUEBBIX TPYIIII
MHTEPECOB s pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MpOTrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPEH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HAes MAacCOBU3ALUU Pa3pabOTOK M OmbiTa B 001acTH
coBpeMeHHOM Merononioruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUST HOBOTO
TUIIA MBIIIJICHUAS — MBIIIICHUS O OyayIeM, KOTOpOE TOUHEE MOKHO OBUIO ObI Ha3BaTh «MBIIILJIE-
Hue Oynynmy». ba3oBoit 3amauei sBisieTcs MOIACPKKAa WHHOBAIIMOHHOTO PA3BUTHUSI CTPAH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPaBJICHYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-uccie10BaHus ISl CACTEM TPUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®dopcaiiT-ucciae0BaHrue KaK MPOIecC COrJIaCOBaHUs IPYIIIT HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcaifT-rpaMOTHOCTH KaK yCJIOBUE JESTEIbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOMOIHUTEbHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ausaTue 5. RAPIDFORSIGHT TEXHOJIOI'US U EE UCITOJIB30OBA-
HWUE B KOMAHJIHOH PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOpeTaeMble CTYJIEHTOM B pe3yJbTAaTe OCBOEHHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH cieayomue Komnerenuun: Y K-
3.

AKTyanbHOCTh TeMbl. MeToa ¢opcaiita ncnosab3yercs y:xe 6onee30 et no Bcemy MH-
Py, 3a 3TO BpeMsI OH CTaJl MOIIIHBIM HHCTPYMEHTOM ONpECICHHs CTpaTeruii popMupoBaHus Oy-
JYIIETO KaK B KPYITHBIX KOPIOPALUAX, «OTBEUAIOIINXY 34 IIEJIbIe TEXHOJIOTMYCCKUE OTPACIIH, TaK
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¥ B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUS, HAYKA U Pa3BUTHs TpakgaHckoro odmiectBa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN [IPOrpaMMbI B 00J1aCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. Pa3Hble
CTpaHbI JENAI0T pa3HbIE aKIEHTHI Ha OXHJaeMbIX d(ddekrax GopcaiT-moaxona: TEXHOIOTHIC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U TeJle-
KOMMYHUKAIUSAX, B 9KOJIOTUH ¥ YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCThH CO3/IaHHUSI HOBBIX TEXHO-
JIOTUH M TEXHOJIOTHYecKoro peiBKa. Kak mpaBuio, TexHosorudeckue GpopcailThl OMUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rony B pamkax nBmwkeHusi«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa M arpoOMpPOBaHA METOAMKA OBICTPOro MpoBeAeHUs (HopcaT-poeKTa, He Tpedyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHMMBIX M YacTO JYYIIMX PE3yJIbTaTOB, YEM J1aK€ KOMOMHAIIMS HECKOJIBKMX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka nomydmia HazBanue Rapid Foresight
m«ckopoctHoit opcaiity (RF). [Tomyuenne 3naunmMoro u Bepu(pUIIMPOBAHHOTO pe3ysibTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanbHO# 110 3 PEeKTUBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATh 3TANoB (OpcalT-pabOThl U LEIUKOM MM YaCTUYHO HMHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOI METOJIMKM SIBJISIETCSI COBMECTHAsi paboTa y4yaCTHHUKOB Ha«KapTe€ BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHON Ha OoJbIoM JucTe Oymaru(B OyAylieM— Ha MHTEPAKTUBHOM
MPOSKIIMU WJIH JICKTPOHHOM JTOCKE) U CoJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OMOKHMI(HA TISATH JIET BIIEPE), CpeaHUIM(HA AeCATh JIET BIepea) U nainbHuil (Ha 15-20 ner Bme-
pen). [Ipu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBasi 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOU coBepiaeTcsi padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYr € APYroM TakKe MPOMCXOJUT BOKPYT 00-
KX o0pa3oB U CXEM, B OTIMYME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PabGoTa, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJUIEKTUBHOM, a TakXke, Ojaroaaps omope Ha TIIATENIbHO CIPOEKTHUPOBAHHBIE MHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHHs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAMT 3a MpeieNbl IPUBbIUHBIX JJIS
KaXKJ0ro yyacTHHKa ¢opcaiiTa cyObEKTHBIX MO3MIMA M COCOOOB MBILIUIEHUS, CO3/laBas yHHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJIEPIKAHUS.

Bonpocs! nu1s1 06cyxneHust

1. Dransl npoBenenus texHonoruu Rapidforsight: npedopcaiit, Habop, renepanus, aeu-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yemMble HICTOUHUKN MH(DOpMAILTUT
(Ne mctounmka)

HNurepHer-

OcHoBHast JlonoHUTEIbHAS Metoaunueckast
pecypcs
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Iesn: packpbITh CYIIHOCTh MPOEKTa (OpPCAUT-KOMIIETCHIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OpCalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanuzoBad B 2012-15
rojax mpH MOJJIEpKKE ATEHTCTBa cTpaTermyeckux uHunuatuB npu [Ipesmnente Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepike
ArenrtcTBa crparerndyeckux uHunuatus npu Ilpesunente Poccuiickoit denepanuu. Yacts npo-
exkTa OblTa BBIMOJHEHA NpU Hojuepkke MunmcrepcTBa oOpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIINH OyIyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
LU, B IEPBYIO OuYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (I03[1HEE OBbLIO MPUHATO pe-
IIEHUE OIUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npusio ydactue cBoiiie 4000 poccHlCKMX M MEXIYHApOIHBIX KCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbIe ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B OJnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMneTeHIMM Obl1a AOpadOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To utoram storo mpoekta Obuta co3gana meroauka Skills Technology Foresight (STF), numnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHur U Bo BoerHame. Ilozanee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccnenoBaHUs CTaJIO SICHO, YTO OCHOBHBIE PE3YJBTaThl MPOEKTa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuif-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U IPYIUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIIO - B IIEPBYIO OUepe/ib, AOUTypHUEeHTaM BY30B U UX pojauTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykuwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Martepuan Beimen B Havase 2014 r. 1 BbI3BaJd OOUIMPHYIO JUCKYCCHIO B (heepambHbIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allycka U3MEHEHUH B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPo(eCCHOHATBFHOW OPUEHTAIIMHM — HAa €r0 OCHOBE 10 BCEH
CTpaHe Hayaju MOSIBISATHCSA HOBbIE YUeOHbIE IPOTrPaMMBI JJIsl CTYJEHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoyKThl U IeTHHE Jarepst 1uid TpoGOpUeHTAUN IIKOJIBHUKOB CTapUINX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKHAAIM U JaKe Ipo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIOIOJHEHHYIO pEAAKIII0 ATiaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIMCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO NMpodOpHUEHTALUU C MPUMEHEHUEM MaTepuaioB
«ATtnacay. B 2017 r. 6b110 TIpeICTaBICHO HHTETPAIBHOE KOPOOOUHOE pelieHue, 00bheINHSIONIee
pa3iuuHble TPO(OPUECHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOTHBIC IS HC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSAX JTOMOIHUTEILHOTO 00pa30BaHuUs.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKux MpPoeKToB MoOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3yIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHmsx [IIkonel. B 2014 u 2016 rr. [lIkoo# Takxe ObLIM OpraHU30BaHbBI BbI-
CTaBKH XYJ0KECTBEHHBIX M (POTOrpaduIecKrX MPOCKTOB, BIOXHOBJICHHBIX UICIMH «ATIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ]-
JEPKKY, CHATHE OaphepoB Ha pealn3allHio, MPEAOCTaBICHUE HKCIEPTOB M CIELUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHHH ATiaca Mo HMIUPOKOMY KpYTy Ioyib3oBartelneil (By3bl, MpoQoOpHeHTAIMOHHBIC
YUPEXKJIEHUS U JIp.).

Bomnpocsl 1151 00cyx1eHus

1. 3nauenune «ATiiaca HOBBIX POQPECCUII.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cub66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ncnons3oBarb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHePKMEHT DIIEKTPOHHBIN pecypc : yuebnoe nocodbue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoil Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emMIuisipoB He-
OTPaHUYECHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPAa3BUTHS
NpEANPUHIMATENBCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - Kuura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHu DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBo W KOMaHAoOOpazoBaHHME OIEKTpOHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIONMYJSPHOE U3JAaHUE. - Mep. C aHrd. - Mockaa :
AneruHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUI : mep. ¢ aHrd. / OMu DAMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir 9bC «YHuBepcuTeTckas OndIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http:/ffcior.edu.ru/ (Caiir denepanpHoro 1eHTpa HH(GOPMAIHOHHO-00pA30BATEILHBIX

pecypcoB).
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(ecCHOHATBHBIX KOMITETECH-
nui Oymaymero OakamaBpa 1o HanpasieHuio noarotoBku 43.03.02 - Typusm, (HanpaBlIeHHOCTh
(mpounm): «MexayHapOAHBIA Typu3M») B chepe nmpuMeHeHust popcallT-TeXHOIOTHiA.

3agayaMu TUCLUILINHBI SIBJISETCS:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcaliT-rexHonorui, GopcaiiTuHra Kak Meroja
yIpaBJIEHUS] U3MEHEHUSMY,

— OMNpEEIICHUE KOMAHJIHBIX POJIEM U COLIMAJIBHOTO B3aUMOJIECHCTBUS B IPOEKTHOMN Jes-
TEeJIbHOCTH,;

— O3HAaKOMJICHHME C MPAKTHKOW NMpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPATEern4eCcKOro yIpaBIeHHUs;

— onpezeneHue HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBaHre B KOMaHIHON paboTe;

— aHanu3 GOpPCalT KOMIIETCHIUH, pe3yabTaThl IPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-
MaHIHOH paboTe.

JlucuummHa OTHOCHUTCS K TUCIMILIMHAM 110 BEIOOpY, €€ OCBOGHUE TPOUCXOIUT BO 2 ce-
MecTpe.

Kommnerennuu, chopMupoBaHHbIE B X0/ U3yYeHHS TUCIHMILTHHBI « TexHomoruu Qopcaii-
Ta B KOMaHIHOH paboTe » MOTyT ObITh BOCTPEOOBAHBI IPU U3YYEHUU JUCLMILINH, CBSI3aHHBIX C
OpraHM3anueil KOMaHIHOW pabOThl U MPHU BHIIOIHEHUM BBITYCKHOW KBaIM(PHUKAIMOHHON pado-
TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3YyJIbTATC OCBOCHUA NJUCHUIIJIMHBI!

FJJ(I‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajbHbIe KOMIIETCHIIUN VK-(Ne)
1. Crnoco0eH OCyLIECTBISTh COIMAIIbHOE B3aUMOJICHCTBUE M PEAI30BbIBATH VK-3
CBOIO POJIb B KOMaH/Ie
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrtBa u
ITepeueHp KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIHN OILICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu UKy GpopcalT-TEXHOJIOTHIA B Ipoliecce oCy- CamocTosTenbHas | TECTUPOBaHUE
IIECTBJICHUS] KOMaHIHON paboThI. paboTa
Ymeem: IIpakTnueckue CobecenoBanue,
- INTAHUPOBATH U OCYHICCTBIIATH COIMUAJIBHOC BSaHMOHeﬁ- pa6OTI>I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTosTenbHas
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMAHIHYIO paboTy 1 paboThI
UCIIOJIb30BaTh B HEH (OpPCalT-TEXHOIOTUH, CIIOCOOCTBY- CamocrosTenbHast
IOIIME KOMAaHIHOMY PEUICHUIO TOCTABJIEHHBIX 3a/a4. pabota

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHUIINHBI

Lenbto caMmocTosTENHLHON PabOThI CTYAEHTOB MO JucHMIUIMHE « TexHomoruu ¢opcaiita B
KOMaHJHON paboTe » sBIseTCs OBlaJieHne pyHAaMEeHTaIbHbIMU 3HAHUSMH, TPO(ECCHOHATBHBI-
MH YMEHUSMHU M HaBBIKAMHU JEATEIBHOCTU MO MPO(UIIO, OMBITOM TBOPUYECKOU, HCCIIEI0BATENb-
ckoil nestenpHOCTH. CaMOCTOsATENbHAs paboTa CTYAEHTOB CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOSI-
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TEJILHOCTH, OTBETCTBEHHOCTH M OPTaHW30BAaHHOCTH, TBOPUYECKOTO MOAX0/1a K PEIICHUI0 IpobieM
y4eOHOT0 U MPOPECCHOHAIIBHOTO YPOBHS.

3amauaMu caMOCTOSITENbHON paboThl mo auciumuimHe «TexHonoruu ¢opcaiita B KO-
MaHJIHOW paboTe » SBJIAIOTCA:

- CHCTEMAaTH3aLus U 3aKPEIUICHUE TOTYYSHHBIX TEOPETUUECKUX 3HAHUHM M MPAKTHIECKUX
YMEHHH CTYJCHTOB;

- yriyOJeHue U paciIipeHue TEOPETUYECKUX 3HAaHUM;

- (popMupoBaHUE YMEHMH HCHOJIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTU CTYJIEHTOB: TBOPUYECKON MHMU-
[IUATHUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAaHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO 1 CaMOpeaT3allii;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M MOIyYEHHOTO B XOJI€ CAMOCTOSATEIBHBIX 3a-
HATHI Ha CeMHUHAapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOHN KBAIN(UKAITUOHHON PAOOTHI.

2. Ilinan-rpauk BbINOJIHEHUS] CAMOCTOATEIbHON PadoThl

N WToroBblii IpoayKT CpenctBa u O6bem
Kon peanuzyemoit Bun pesrensHocTH .
KOMITCTCHIIIH CTYIeHTOB CaMOCTOSITENIbHOW [E€XHOJIOTUHU OLEHKH| YacoB
paboThI
YK-3 Komannnas pabora PazpaboTrannbie 3amura npoexTa,
COLIMATIbHBIN WK pa3paboTaHHOTO
OM3HEC-TIPOCKT, 10 TEXHOJIOTUHU
pa3pabOTaHHbBIC B (dhopcaiita 33
paMKax KOMaHHOM
paboTsI 1o dop-
CalT-TeXHOJIOTUHI
VK-3 IToaroroBka K JEKIHH Koncmnekr CobecenoBanue 4
YK-3 [TonroroBka k npaktude- | Koncnekr CobecenoBanue 4
CKOMY 3aHSATHIO
YK-3 CamocrosarensHoe nzyde- | Koncrnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 45
Hroro 45

Pabora ¢ 1ureparypoii
I[J'ISI YCII€CMIHOTO OCBOCHUSA AVCHUILINHBI, HCO6XOI[I/IMO CaMOCTOATCIIBHO ACTAJIBHO U3YYUTDH
IpEe/CTAaBICHHbIE TEMbI 110 PEKOMEHIyeMbIM UCTOYHUKAM MH(OpMaIUN:

Ne PexoMeHniyeMble HCTOUHUKH HH(OpMAaLIUN
/it | TeMsl U1 CaMOCTOSATENIEHOTO U3Y4EHUS (Ne ucrouHmuKa)
OcHoBHas | Jlononau- | Merogu- | UHTEpHET-
TelnbHAsl | YecKas pecypcesl

1 | [lonarue u cymHOCTH popcaiT-
TEXHOJIOTHH, (OPCAUTHUHT KaK METO/T 2 3 1,2 2,3
yIIpaBJIEHUS] U3MEHEHUSIMU

2 | KomanaHble poiiv ¥ COIMATBHOE B3aUMO-
JIEWCTBUE B MPOECKTHOMN AEATEIbHOCTH

1 2,3,2,6 1,2 2,3,5,6

3 | ®opcaiiT-ceccum kak MHHOBAITMOHHBIN HH-

1 2 1,2 2,3
CTPYMEHT CTPATErM4e€CKOro ynpaBIeHUs

4 | dopcallT-rpaMOTHOCTh KaK HHCTPYMEHT 1,2 4 1.2 4,5
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KOMaHJHOT'O pa3BUTHUA

5 | Rapidforsight TexHosorust u ee UCHoOIBL30-

. 1,2 3,4 1.2 1,2,3,4,6
BaHUE B KOMaHIHOH paboTe
6 | ®opcailT KOMIETEHIUH, pe3yJIbTaThl IPH-
MeHeHUsT (opCalT-TEeXHOIOTUI B KOMAHI- 12 7,8 12 1,2,3,4,6

HOM paboTe

2. Onucanye NIKAJIbI OEHUBAHUSA

MakcumanbHO BO3MOXHBIM Oall 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekyllee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIM CTYACHT IMOJIYUYMII 32
Hero He MeHee 60% OT yCTaHOBIIEHHOTO ISl TOr0 KOHTPOJISI MAKCUMaIbHOTo Oania. PeldTuHro-
BbIil Oai, BHICTaBIISIEMbIN CTYACHTY 3a TEKYIEE KOHTPOJIbHOE MEPOIPHUITHE, CIAHHOE CTYICH-
TOM B YCTAQHOBJICHHBIE T'PaMKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OMPENeNsIeTcs Cleayro-
UM o0pazoM:

Peittunroserii 0ast
YpOBEHB BHITIOJTHEHHUS KOHTPOJIBHOTO 3a/1a- o
s (B % oT MakcuManIbHOTO Oasa
3a KOHTPOJIbHOE 3aJJaHKE)

OTJIMYHBIN 100

Xopomui 80

Y 10BIIETBOPUTETHHBIN 60
HeynoBieTBopuTeIbHBIN 0

IIpomekyTouHas arTecTanms
[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurtepun onenkn

1. Kpurepun oneHMBaHUSA KOMIeTeHMIi

O1eHKa «3a4TE€HO» BBICTABIISIETCSl CTYACHTY, €CJIM OH I0Ka3aj CIIOCOOHOCTh OCYHIECTB-
JATh COLMAJIBHOE B3aUMOJEHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE, HUCIIOJIb3Ysl TEXHO-
joruu ¢opcaiita.

Ol1leHKa «HEe3auYTE€HO» BBICTABISIETCS CTYJEHTY, €ClIi OH He MoKa3all CIIOCOOHOCTh OCy-
IIECTBIISATh COIMAIbHOE B3aUMOJEHCTBUE U PEaNM30BBIBATH CBOIO POJIb B KOMaHJE, UCHOJb3YS
TEXHOJIOTUH (hopcaiita.

3. Meronuyeckne MaTepuasibl, ONpelessomuMe NPoueIypbl OeHUBAHNS 3HAHUIM, yMe-
HHUIi, HABBIKOB U (MJIM) ONbITA JeATEeIbHOCTH, XapPAKTEePU3YIOIIMX 3TANbl ()OPMUPOBAHUS KOM-
neTeHumin

[Iporenypa mpoBeneHns JAHHOTO OIIEHOYHOTO MEPOTIPHSITHS BKITIOUAET B ce0s: Oecemy ¢ mpe-
MO/IaBaTeNIeM Ha TEMBI H3y4aeMO TUCIUITIIMHBL, a TAKKE YJacTHe CTYACHTa B KOMaH/THOM paboTe mpu
MIPOBEZICHUN (POPCANT-CECCHIA.

[pennaraemple CTyEHTY 3aaHusI TIO3BOJISIIOT MIPOBEPUTH KomrieTeHmn: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXO0IMMO U3YUUTh JIEKIIMOHHBIH
Marepua, MaTepraibl MPAKTUYECKUX 3aHITUH, a TAKKE BOIMPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIbHOE
W3yUYeHUE.

[Ipy MOAroToBKE K MCIBITAHUIO CTYIEHTY MNPEAOCTaBISIETCS MPaBO IMOJIb30BATHCS CBOMMU
KOHCIICKTaMMH.

[Tpu mpoBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBI, HCTIOJIL30BaHHUE Pa3-
JIMYHBIX HCTOYHUKOB I/IH(l)OpMaHI/II/I, YETKOCTDb U3JIOKEHUA OTBETA.
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3. MeTOHI/I‘IeCKl/Ie PE€KOMEHIAIUU K HHTCPAKTHUBHBIM 3AHATUAM

B pamkax IUCHUIUIMHBI IUIAHUPYETCsl OpraHu3alus W IpoBefeHue (opcalT-cecuu, Ha
KOTOPOW 10 BEIOpAHHOMW CTYACHTaMU TeMAaTHKE OyJeT COCTAaBJICHA KapTa TPEHJOB M pa3paboTa-
HBI [IPOEKTHI COLUATBHOTO MJIM KOMMEPUECKOI0 XapakTepa.

Kpurepun ouenkn

2. Kpurtepuu oueHMBaHUS KOMIETEHIHIT

OHCHKa «COTJIIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y4aCTUC B
pabote QopcallT-ceccuu, BBIIBUIACT UACH U YMEET MX JI0Ka3aTh, CIIOCOOCH aHAIW3UPOBATH CY-
HIECTBYIONINE TPEH/IBI M pa3padbaThIBaTh HA UX OCHOBE HOBBIC MPOCKTHI.

OlLieHKa «XOPOUIO» BBICTABIISICTCS CTYACHTY, €CJIM OH HE OYCHb aKTUBHO NIPUHUMAET y4a-
cTue B pabote GopcaiT-cecCuu, OJTHAKO BBIIBUTACT UICH M YMEET YAaCTUYHO UX JI0Ka3aTh, CIIO-
COOCH aHaJIM3MPOBATh CYLIECTBYIOLINE TPEH/IBI M pa3pabaTeiBaTh HA UX OCHOBE HOBBIC IPOCKTHI,
WJIM y4acCTBOBATh B UX pa3paboTKe.

OlLieHKa «YJIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYCHTY, €CIIH OH MACCHBHO MPHHHUMACT
ydacTre B pabore opcailT-ceccuu, He BBIIBUraeT WACH U HE yMEET UX JI0Ka3aTh, OJHAKO CIIO-
COOCH aHAIM3UPOBATh CYLICCTBYIONIME TPEH/BI M y4aCTBOBATh B pa3pabdOTKe Ha MX OCHOBE HO-
BBIX ITPOCKTOB.

OlLieHKa «HEYJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYICHTY, €CIIM B paboTe (opcaiit-
CECCHHU OH HE yJ4acTBOBAJ.

2. Onucanue MIKAJIbl OLIEHUBAHUSA
MakcumanbHO BO3MOXHBIM Oalil 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PaB-
HbIM 25. Tekyiiee KOHTPOJIbHOE MEPONPUITHE CUMTACTCS CAAHHBIM, €CIM CTYACHT IMOJIyuni 3a
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOr0 KOHTPOJISI MAKCUMaJIbHOT0 Oajuia. Peltunro-
BbIil Oaii, BHICTaBISIEMBIN CTYACHTY 3a TEKYIEe KOHTPOJIbHOE MEPOIPHUITHE, CAAHHOE CTYICH-
TOM B yCTAaHOBJICHHBbIE TPa)UKOM KOHTPOJIbHBIX MEPONPUATUN CPOKH, OMPEAENSETCS CIEayIo-
M 00pasom:

VYpoBEeHb BBINIOJIHEHUS! KOHTPOJIBHOTO 3aj1a- PeiiTunrossrit 6amn (B % OT MaKCUMalbHOTO
HUS Oayyta 3a KOHTPOJIBHOE 3aJIaHNe)

OTanuHbIN 100

Xopommid 80

Y 10BIIETBOPUTENBHBIN 60

HeynosnerBopurenbHbIi 0

Meroanyeckne MaTepuabl, ONpeaesoIue Npouelypbl OLeHHBAHUA 3HAHWI, YMEHHH,
HABBIKOB M (WJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHUX 3TAllbl (POPMHUPOBAHHS KOMIIETEH-
10707

[Ipouienypa npoBesieHNsI JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOYAET B ceOsl: HaIMCaHUE
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEpe]l CTYIeHYECKOH ayTUTOpUEH.

[pemaraemMple CTYICHTY 33 1aHusI TIO3BOJISIFOT MMPOBEPHUTH KoMIteTeHInH: Y K-3.

JU1st TOJIrOTOBKU K JIAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3YUUTh PabOThI OTe-
YECTBEHHBIX U 3apyOeKHBIX YUEHBIX 10 JaHHOM Mpo0ieMaTHKe, MPOCMOTPETh MOCIIEIHIE aHAIUTHYe-
CKHUE OTUYETHI U CIIPABOYHUKH, 4 TAK)KE TIOBTOPUTH JIEKLIMOHHBIM MaTeprall, MaTepHUabl IIPAKTUYECKUX
3aHATHH, a TAK)Ke BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTENIbHOE N3YUEHHE.

I[Tpu moAroToBKE K OTBETY CTYIEHTY MPEIOCTaBIACTCS MPABO MOJIb30BATHCS CBOEH paboTo U
KOHCIIEKTAMHU.

I[Tpu mpoBepke 3a7aHusi, OLEHUBAIOTCS TOJIHOTA PACKPBITHS MPOOJIEMBI, UCIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB HH(OPMALHH.

MeToauueckue PEKOMEHIAIUHA MO UBYICHHUIO TCOPETHYECCKOI0 MaTEepHraJia
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Padora ¢ kHuroOM

[Tpu paboTe ¢ KHUTON HEOOXOAMMO MOAOOPATH JIUTEPATYPY, HAYUYUTHCS MPABUIBHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHIOIB3YIOTCS alaBUTHBIN U
CHCTEMAaTUYECKUI KaTaJlOrHU.

BaxHo MOMHUTH, UTO pallMOHAJIbHBIE HABBIKK paOOThI ¢ KHUTOHM - 3TO Bceraa OoJbliast
OKOHOMUS BPEMEHH U CHIIL.

[TpaBuiibHBII TOA00P Y4EOHUKOB PEKOMEHAYETCS MpernoAaBaTesieM, YATAIOIUM JeKI1-
OHHBIN Kypc. HeoOxomumasi nutepaTypa MOKeT OBITh TaKXKE yKa3aHa B METOJIMYECKUX pa3pa-
00TKax MO JaHHOMY KypCYy.

N3yuas marepuan mo y4yeOHHUKY, CIEeIyeT NEPEeXOAUTh K CIeIYIOIEMY BOIPOCY TOIbKO
nocJie MPaBUILHOTO YSICHEHHSI MPEAbIAYIIET0, OMKUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM YHCJIE T€, KOTOPHIC B YICOHUKE OIYIICHBI WU HA JIGKIIUU JAaHbI JUISI CAMOCTOSITEIb-
HOTO BBIBOJIA).

[Tpu u3yyeHuu 1000M TUCIUTUIMHBI OOJIBIITYI0 W BRXKHYIO POJIb HTPAECT CAMOCTOSITEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3dupaTh MpUMeEphl, KOTOPBIE MOSCHSAIOT TAKUE OMPE/ICICHUS, U YMETh
CTPOUTH AaHAIOTHYHBIC MPUMEPHI CaMOCTOSITENIbHO. Hy»HO T0OMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, 4TO u3y4aeinb. [Tone3Ho coctapnsTh OMOpHBIE KOHCIIEKTHI. [Ipy n3ydeHun mMarepuana mno
y4eOHUKY MOJIC3HO B TETPady (HA CIEIUAIBHO OTBEICHHBIX IMOJISAX) MOMONHITh KOHCIICKT JICK-
nuit. Tam ke cieayer oTMeuaTh BOMPOCHI, BbIIETIECHHBIE CTYICHTOM ISl KOHCYJBTAILIUU C MIPEMo-
JTaBaTeJIeM.

BbIBOIBI, TIONTyUEHHBIE B pe3yIbTaTe U3YUCHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
YTOOBI OHM MPH TIEPESUYUTHIBAHUY 3AITUCEH JTyUIIIe 3aIIOMUHAIHCH.

OnBIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOTAaeT COCTaBJICHUE JIUCTA OMOPHBIX CUT-
HAJIOB, COJICPIKAIETO BaKHEHIIMe U HanboJiee 9acTo yrnoTpedsiemble GopMyInbl U moHsATHs. Ta-
KOHM JTUCT MOMOTaeT 3allOMHUTH (POPMYIIbI, OCHOBHBIE MOJIOKEHHUSI JICKIIUH, a TAK:KE MOXKET CITy-
YKUTH TIOCTOSTHHBIM CIIPABOYHHUKOM JISI CTY/ICHTA.

PasznuyaroT 1Ba BUAa YTeHUS; IEPBUYHOE U BTOpHUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUTUBOE YTEHUE, P KOTOPOM MOXHO OCTAHOBHUTHCS Ha TPYAHBIX MecTax. [locie Hero He
JIOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOTO 0sioBa. ColiepikaHre HE BCETJja MOXKET ObITh MOHSATHO
MOCJIe TICPBUYHOTO YTCHHSI.

3amavya 6mopuuHo20 YT€HUS TOJHOE YCBOCHHE CMBICIA IIENIOTO (10 CUeTy 3TO YTEHHUE
MOJKET OBITh ¥l HE BTOPBIM, & TPETHUM WIJIH YETBEPTHIM).

IIpaBu1a caMOCTOATENBbHOM PadoThI € TUTEPATYPOI

Kak yxe ormeuanoch, caMmocTosiTebHast paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkxke ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCCIIeOBaHME NpoOeM, 0003HAYEHHBIX IPErojaBaTeileM Ha
JEKIMSIX) — 9TO BaKHeHIee ycaoBue GopMHUpOBaHUs y cedst HayqyHOro croco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOYKHO CBECTH K CJIETYIOIUM:

» CocTaBUTb NIEpeUYeHb KHUT, C KOTOPHIMU BaM creyeT no3HakOMUThCS;

» CaM Tako¥ MepeveHpb JOHKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBHIXOJHBIC JIaHHBIE 110 KaX10i KHUre (IPU HATUCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMTO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazobOparbes anst cebs1, Kakue KHUTU (WM KaKue IJ1aBbl KHUT) CIeyeT Mpo4YuTaTh 0o-
Jiee BHUMATEJIBHO, a KaKHe — IMIPOCTO TIPOCMOTPETD.

* [Ipu cocraBieHnu nepeuHeil TUTepaTypsl CIeyeT IOCOBETOBATLCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJHUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jtydiiie cCOpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOJIb-
Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATHUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUYUTAHHBIE KHUTH, YY€OHUKHU U CTaThH CIIeAYyeT KOHCIEKTHPOBATh,
HO 9TO HE O3HAYaeT, YTO HAJ0 KOHCIIEKTUPOBATh «BCE TMOAPSI»: MOXKHO BBIMHCHIBATH KPATKO OC-
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HOBHBIE HJIEH aBTOPa U MHOT/AA MPUBOJUTH Hanbojee SpKue U MoKa3aTebHble IIUTATh (C yKa3a-
HUEM CTpaHUII).

UreHne Hay4HOIO TEKCTa SBJIAETCS YaCTbIO [103HABATEIbHON JEATENbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoauMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs! BHYTPEHHSS YCTAHOBKA NP OOpAIIEeHUH K MEYaTHOMY CJIOBY (HAlTH HY)XHBIE CBe-
JICHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATh Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

BeienoT 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUHM HAyYHOI'O TEKCTA:

1. uHpOPMALIMOHHO-TIONCKOBBIH (331a4a — HAWTH, BBIIEIUTH UICKOMYIO HH(OPMAIIHIO)

2. ycauBarolast (yCWINs YUTaTessl HalpaBJIeHbl HA TO, YTOOBI KaK MO>KHO IIOJIHEE 0CO-
3HaTh U 3alIOMHUTH KaK CaMH CBEICHHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxie-
HUH)

3. aHAIUTUKO-KPUTHUYECKAs (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IIPOaHAJIM3UPOBAB €0, OIIPEEIIUB CBOE OTHOLIEHHUE K HEMY)

4. TBOpuecKas (CO3/1aeT y YMTaTeNsl FTOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOMN
IYHKT JJIl CBOUX pacCyKIEHMUH, Kak o0pa3 [yl JeWCTBUS MO aHAJOTMM U T.I. — UCHOJIb30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MBICIEH, pe3yinbTaT HaOOJeHHS, pa3paboTaHHYI0 METOAUKY, J0-
HOJHUTB UX, OJABEPrHYTh HOBOM MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — MPEAETIbHO KPATKOE CBA3HOE OMMCAHUE ITPOCMOTPEHHONW WM MPO-
YUTAHHOM KHUTH (CTaTbH), €€ COAEpKaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAUECHUS;

2. [InaHupoBaHue — KpaTkas JIOTHYECKas OpraHu3alysi TeKCTa, pacKpbIBaroIlasi Colep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaa;

3. Te3upoBaHue — JIAKOHMYHOE BOCIIPOM3BEICHUE OCHOBHBIX YTBEpPXAEHUH aBTOpa 06€3
npuBJIeUeHUs (PaKTUIECKOrO MaTepHaa;

4. IlutupoBaHUe — JOCIOBHOE BBIIMCHIBAHUE U3 TEKCTA BBIIEPIKEK, U3BICUEHUN, Hanbo-
Jiee CYIIECTBEHHO OTPAXKAIOLIUX Ty WIM UHYIO MBICIIb aBTOpA;

5. KoncnekTupoBanue — KpaTKo€ U MOCIIEI0BaTeIbHOE U3JI0KEHHE COJIepKAHUS IPOYH-
TaHHOTO.

KoHcnekT — cliokHbIN coco0 M3I0XKEeHUs COJIepyKaHUsl KHUTH WM CTaTbU B JIOTMYECKON
nociea0BaTelbHOCTH. KOHCTIEKT akKyMyIupyeT B ce0e Mpeaplayliue BUbl 3alUCH, TT03BOJISET
BCECTOPOHHE OXBATUTH COJIEP/KaHUE KHUTH, CTaThbH. [[09TOMy yMEHHE COCTaBIISATH IIaH, TE3KCHI,
JIeJIaTh BBIMUCKYU U IPYTHe 3aliCH ONPEeIsIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NMpOYUTANTE TEKCT. YTOUHUTE B CIPABOYHOMU JINTEpAType HENOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JaHHBIE HA TOJIS KOHCIIEKTA,

2. Boiienure rinaBHOE, COCTaBbTE IJIaH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MTOJIOKEHHS TEKCTA, OTMETHTE apTryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IulaHa. [Ipu KoHCHeKTHpoBa-
HUU CTapalTeCh BBIPA3UTh MBICIIb CBOMMU CIIOBAaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe HUTaThl. L{UTHPYS, yUYUTHIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHIEKTa jKeJIaTeIbHO MPUBOJNUTH HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
nokaszarenbcTBa. [Ipu oopmMileHMM KOHCIEKTa HEOOXOAUMO CTPEMHUTHCA K €MKOCTH Ka)J0ro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIbHOCTU HAMMCaHHOTO. YHUCIIO TOTMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOJKHO OBITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3alMCH JTOJIKHBI PacTIpeIesAThCS B ONPEAEIEHHOM MOCIeI0BaTeNbHOCTH,
OTBEYAIOIIEH JTOrHYeCKOl CTPYKType npousBeaeHus. s yrouHeHust 1 JONOJHEeHUs: Heo0X0au-
MO OCTaBJIATH IOJIS.

OBnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHON PabOTHI.
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4, Pexomenayemasi JuTepaTypa
OcHoBHas1 iMTepaTypa:

1. JI»Bun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sto! Kak ucronb3zoBarh
rpaduKy, CTUKEpbl M HMHTEUICKT-KapThl JUISI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypc /
Cub06et/]pBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHUKEPbl M MHTEIUICKT-KapThl sl KOMaHAHOW paboTsr,2020-06-10. - Mocksa :
Aunprinna [Ta6maumep, 2019. - 280 c. - Kuura naxogurcs B nmpemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO

2. dopcailT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaroHOBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwuii
rOCYJapCTBEHHBIN COIMaIbHO-TIeAarornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Knura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emiuisipoB
HEOTPaHUYEHO

JlonoJIHUTeIbHAS JIUTepaTypa:

1. uHoBauMOHHBIH (GOpcaliT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMHYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIIsipOB HEOTPAaHUUYECHO

2. Opren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlugepctBo u
yIpaBJCHUE KOMaHIaMKu DJIEKTPOHHbIH pecypc / Anmneno HOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBieHue komanaamu,2020-02-28. - MockBa : AunbnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcst B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

3. JlumepcTBO W KOMaHI000pa3oBaHWE OIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxern /. B., 3paruninesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIEHO

4. YmpaBieHue KOMaHAOW : HAyYHO-TIOMYJISIPHOE M3JAaHME. - Mep. C aHrL. - MOCKBa :
Anperiunaa [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

OnamoHIcoH, O. B3anmoaeiictBue B komanie : Kak opranuzanuu yyarcs, CO3Aal0T HHHO-
BallMM ¥ KOHKYPHUPYIOT B SKOHOMHUKE 3HAaHUH : mep. ¢ aHml. / OMU DOMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKast OMOIMOTEKa OHIANH)

2. http://lab-sp.ru/ (JTaboparopust colMaTIbHOTO MPEIPUHUMATEIIBCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue.  «HoBbiii  Ou3Hec. CoumanbHoe
NPEANPUHUMATEIILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHslii mopran «Economicus.ruy)
http://www.consultant.ru/ (OdurmansHslii caiit komnanuu «KoHcynbTanT- [Lmocy).
http:///www.garant.ru/ (CaiiT nuHpOpMAIIMOHHO-TIPAaBOBOT0 NopTaia «I apaHty).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1IeHTpa HMHDOPMAITMOHHO-00PA30BATEIBHBIX

pEecCypcoB).
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