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Beenenue

CoBpeMeHHbIE YCIIOBUS XO3AHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJOTHH H
METOJIOB B YIpPaBICHHH, ¥ OJHUM M3 HHX BBICTYHaeT (OpcaiT Kak cHCTEMa METOJIOB
OKCHEPTHOM  OLIEHKM  CTPAaTErMYeCKUX  HAlpaBJIEHUH  COLMAIbHO-?KOHOMHYECKOIO U
MHHOBAI[MOHHOTO DPAa3BUTHUS, BBISIBICHUS TEXHOJOTMYECKHX IIPOPBIBOB, CIIOCOOHBIX OKa3aTh
BO3/ICHICTBUE Ha SKOHOMHKY M OOIIIECTBO B CPE/IHE- U JIOJTOCPOYHOM MEPCIEKTHBE.

OcHOBOM ISl OLIEHKM BapUaHTOB OyaylEero SBISAIOTCA OSKCIEPTHBIE OLEHKH.
Merogonorust dopcaiit BoOpana B ceOs JECATKH TPATUIMOHHBIX W JOCTATOYHO HOBBIX
OKCIEPTHBIX METOJ0B. [Ipy 3TOM MPOMCXOIUT MX TMOCTOSIHHOE COBEPIIEHCTBOBAHKE, OTPAOOTKA
MPUEMOB U TPOLEAYp, UYTO OOECHeyuBaeT TOBBIIIEHHE OOOCHOBAHHOCTH IPEIBHICHUS
MEPCIIEKTUB HAyYHO-TEXHUUYECKOTO U COLMAIbHO-3KOHOMUYECKOT0 pa3BUTHA. OCHOBHOU BEKTOP
pa3BUTHUSI METOJIOJIOTMM HAalpaBlieH Ha 0oJiee aKTUBHOE U II€JIEHAIIPABJIEHHOE HCIIOJIb30BAHNE
3HAHUM HKCIEPTOB, YYacCTBYIOIIMX B MpoekTax. OObIYHO B KaxaAoM M3 (popcallT-mpoeKToB
MPUMEHSIETCST KOMOMHAIMS Pa3lIMYHBIX METOJOB, B YHCIE KOTOPBIX OJKCIEPTHBIE MaHEIH,
Henbdu (ompockl skcrepToB B 1Ba dtama), SWOT-ananu3, MO3roBoil MITYpM, MOCTPOCHHE
CIIEHapUeB, TEXHOJIOTUYECKUE JIOPOXKHBIE KapThl, JIEPEBbSI PEIEBAHTHOCTH, aHAJIU3 B3aUMHOTO
BIUSHUSA U Jip. YToObl ydecTh BCE BO3MOKHBIE BapHaHThl M MOJIYYUTh MOJHYIO KapTUHY
MIpUBJIEKAaeTCs, KaKk MPaBUIIO, 3HAYUTEIIBHOE YUCIIO KCIEepPTOB. Tak, B AMOHCKUX JI0JITOCPOYHBIX
MIPOrHO3aX HAYYHO-TEXHOJIOTUYECKOTO Pa3BUTHUS, MPOBOJUMBIX KaXIble MATH JIET, y4acTBYET
Oosee 2-X ThICAY IKCIEPTOB, KOTOPBIE MPEACTABISIIOT BCE Ba)KHEUIIINE HANpaBICHUS Pa3BUTH
HayK{, TEXHOJIOTUH W TEXHUKH, a B MOCJIEIHEM KOPEUCKOM TpOeKTe ydacTBoBaimm Oojee 10
TBICSTY 3KCIIEPTOB.

@opcaldlT OPUEHTUPOBAH HE TOJBKO HA ONPENEICHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BBIOOp HamOoJiee MpeANnoYTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3iuYHbIE
KpUTEpUU NJIsl ONpeJiesieHrs Haubolsiee MpEeAnoYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, Mpu
BBIOOpPE KPUTUYECKUX TEXHOJOTUH, MOXKET HCIIOJNb30BaThC KPUTEPUN  JAOCTHXKEHUS
MaKCUMaJIbHOTO 3KOHOMHYECKOIO pOCTa, a IMPU INOCTPOECHUU TEXHOJIOTMYECKOW JOPOKHOU
KapThl JUIsl OTPaciyd — BBISBIEHHWE MOTEHIHUANBHBIX PBIHOYHBIX HUII M BBIOOP TEXHOJIOTHIA,
MO3BOJISIIOIIMX MaKCUMaJIbHO OBICTpO pa3paboTaTb KOHKYPEHTOCHOCOOHBIE MPOAYKTHI IS
BO3HMKAIOIIMX  PBIHKOB. BbIOOp  cTpareruu  pa3BUTUS  MPOU3BOJAUTCA HA  OCHOBE
MOCJIEI0BATEIBHOCTH IUPOKUX IKCIEPTHBIX KOHCYIbTAMU, YTO MO3BOJISIET MPEABUICTh CaMble
HEOKUJJaHHBIE TTYTH Pa3BUTHS COOBITUN U BO3MOKHBIE «I10JIBOJHBIC KAMHI.

@dopcallT UCXOIUT U3 TOTO, YTO HACTYIUICHUE «OKENIaTeJIbHOrO» BapuaHTa OyIyIIero BO
MHOTOM 3aBHUCHUT OT JACWUCTBUIA, NPEANPUHUMAEMBIX CETrOJHS, MOITOMY BBIOOp BapHUaHTOB
COMPOBOXKIaeTcs  pa3paboTkoil  Mep, 0OecrneyuBalONIMX  ONTHUMAIBHYIO  TPAEGKTOPHIO
WHHOBAIIMOHHOTO Pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B kKoMaHaHOi paboTe » naet 6a30Bbie 3HAHUS B 00JIACTH
npuMeHeHus: (popcalT-TexHoJIOTHH B KOMaHAHOW pabore. B mpeanaraemMplx MeTOAWYECKHX
yKa3aHUSAX pacCMaTpUBAEeTCs CYIIHOCTh M creuuduka ¢GopcalT-TeXHOIOTUH, MTPOUCXOAUT
O3HAKOMJICHHE C (POPCAUTHHIOM KaK METOJOM YIPAaBICHHUS W3MEHEHUSIMM; OCYIIECTBISIETCS
(opMUpOBaHME KOMIUIEKCHBIX 3HAHUH O CYIIHOCTH (OPCAWTHUHra; OBJIAJEHUE HaBbIKAMU
UCIOJb30BaHUs (OPCAUT-TEXHOJIOTUIA B KOMaHIHOM padoTe

Marepuan kypca obecrieuMBaeT 3HaHUE OOLIUX MPUHIMIOB (hopcaliTHHra K KOMaHIHOU
paoore.

Ilenp  ocBOeHMsS  JAMCUMIUIMHBI  3aKioyaeTcs B (OpMHpOBaHMM  Habopa
npodeccuoHanbHbIX  kommereHnud YK-3 mo  Hampasnenuto moarotosku  38.03.04
I'ocynapcTBeHHOE U MYHHITUITATBHOE yIIpaBieHue, (HarnpaBieHHOCTh (mpoduib): «I pakaaHcKo-
NPaBOBOI», «YTOJIOBHO-TIPaBOBOWY, «["0Cy1apcTBEHHO-TIPAaBOBOIM».) B chepe GopcaiiTuHra.

3aoauu oucyuniunol:

- U3y4YeHHME TOHATUS M CYIIHOCTH (OPCAUT-TEXHONOIHH, (QopcallTHHra Kak MeToja
YIpaBJICHUS U3MEHEHUSIMU,

— OIpEACIICHHE KOMAaHIHBIX POJIEH M COLMAJIBHOIO B3aUMOJEHUCTBUS B IIPOECKTHOU
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NESITENILHOCTH,

— O3HAKOMJICHHE C TPAKTHUKOW mpoBeneHus (opcaliT-ceccrii Kak HHHOBAIIHOHHOTO
HMHCTPYMEHTA CTPATETNYECKOTO YIPaBIEHUS,

— onpeneneHue HopcallT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOTO pPa3BUTHS,

— u3yuenue texnosiorun Rapidforsight u ee ncrnonp3oBanue B KOMaHaHOW padoTe;

— aHanmu3 (QOpCAUT KOMIETEHIUH, pe3yabTaThl MPUMEHEHHs (OpCANT-TEXHOJIOTHH B
KOMaHJHOU paboTe.

Komnerenmun oOyyaromerocs, popMupyemMble B pe3yabTaTe OCBOCHHUS M CIIUTLIHHBL:

VYK-3 CriocoGeH OCyIIeCTBIISATh COLMAIbHOE B3aMMOJICHWCTBUE M PEATM30BBIBATH CBOIO
POJIb B KOMaHJIE.

3HaTh: crnenuduky GOpCcauT-TEXHOJIOTHH B TMPOIECCE OCYIIECTBICHUS KOMAaHIHOU
paboThI;

YMeTh: IUIaHMpPOBaTh W OCYLIECTBJISATh COLMAIbHOE B3aUMOJEWCTBHE B paMKax
KOMaHJHOU paOoThI;

Brnaners: criocoOHOCTbIO OpPraHM30BbIBaTH KOMAaHIHYIO paOOTy M HCIIOJIb30BaTh B HEH
(hopcaliT-TEXHOJIOTHUH, CIIOCOOCTBYIOIINE KOMaHHOMY PEIICHUIO MOCTaBICHHBIX 3aaY.

[IpoBeneHne NpPaKTUYECKUX 3aHIATUNA TpPEANosaraeT aKTHBHYIO, I€JIEeHAINPaBICHHYIO
paboTy MarucTpoB

enp mpakTHUECKOro 3aHATUS — YCBOCHHE BaKHEHUIIIUX BOIPOCOB Kypca U BBICTYIICHUE
KaXXJIOTO CTYJEHTa Ha Ka)J0M NMPAKTUYECKOM 3aHATHU. Ha mpakTuyeckoMm 3aHATUU CTYIEHTHI
JOJIKHBI YMETh OOBSICHUTh MOHWMAHHWE MMHU BOIPOCOB TeMBI. [[Isl 3TOro mpu MOArOTOBKE K
MPaKTUYECKOMY 3aHSATHIO CTYACHT JIOJKEH BHUMATEIbHO U3YyYUTh JUTEPATypPy U METOIUUYECKHE
PEKOMEH/AlNU, NOArOTOBUTHCS U OTBETUTH Ha JIFOOOH BOIPOC TEMBI NMPAKTHUUYECKOIO 3aHSATHA,
IIPOJOJDKUTh BBICTYIUIEHUE MPEABIAYINEro BbICTynaromero. CTylIeHT MOKET HCIOJIb30BaTh
OCHOBHBIC HOPMAaTHUBHBIE aKThl U KOHCIIEKTHI U3y4E€HHOU IUTEpaTypsl. Kaxablil CTyIEHT NOKEH
[0 YKa3aHUIO [IPErnojaBaTresis OTPELEH3UPOBaTh COOOILEHHE, CHACTAHHOE MPEbLAyIIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Kawecmea yC60eHUst Ma2UCmpaHmamu NoJy4eHHbIX
6 npoyecce 0byuenus 3HaHUlL

Texymas arrectauus pabOTbl CTYJEHTOB OCYLIECTBISETCS B IIpoliecce MPOBEICHHUS
IIPAKTUYECKUX 3aHATHA Ha NPOTSHKEHMM CEMECTpa IIyTeM OLIEHKH YCTHBIX OTBETOB, a TaKKe
pEILIeHNs TPAKTUYECKUX 3aJaHUMH.

Ecnu cTyneHT He BBINOJIHUAI HU OJHOTO 3aJaHMs, a TAKXKE HE MPOSIBIIS aKTUBHOCTH Ha
IIPAKTUYECKUX 3aHATUAX, TO €ro paboTra B TEYEHHWE CEMECTpa OLEHHUBAETCs Kak
HEYIOBJIETBOPUTEIbHAA. ECAM CTYyNEHT NpPOIYyCKaeT 3aHATUS IO YBaKUTEJIbHOM NpuuuHe (IO
60se3HH, rpaduk CBOOOJHOTO MOCEIIEHHUsS), TO OH BBINOJHSET 33JaHUS CAMOCTOSITENIBHO BO
BHeayauTOpHOEe Bpems. IIpm 3ToM TecTbl MOryT OBITH 3aMEHEHbl Pa300poM IMPOOIEMHBIX
CUTYyaluH 110 Ha3BAHHBIM TEMaM.

Htorosoit hopMoii KOHTPOJIS MO JUCLUIUIMHE BBICTYMAET 3auyeT, KOTOPbIH MPOBOJUTCS
BO 2 CeMecTpe.



IIPAKTHYECKHUE 3AHATHA

IpakTnueckoe 3anarue 1. MIOHATHUE U CYIITHOCTHh ®OPCANUT-TEXHOJIOI U,
®OPCAUTUHTI KAK METO/I YIIPABJIEHUS U3SMEHEHUSIMHA

Heaun: pacmmpuTh M 3aKPENUTh 3HAHUA O CYHMIHOCTH (HOpCallT-TeXHOJIOTHH U
(dhopcaliTHHTE KaK METOJIC YIIPABICHUSI N3MCHEHUSMHU.

3agaun: pacCMOTPEHHE CYIIHOCTH (POPCAUT-TEXHOJIOTHIA, WHU3YYEHE CHCHH(PUKU
(dopcaliTHHTa KaK METOJIa YIIPaBICHUS N3MCHEHUSIMHU.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMHUpyeMble KOMIETEHIMH HJIM HMX YacTH: B Ipolecce
W3y4YeHUs JaHHOW TEMbl CTYJIEHTHI JOJDKHBI: 3HATh CYIIHOCTh (POPCAUT-TEXHOJOTUM U
(dopcaitTunra.

B npouecce usyuyeHus JaHHOH TeMbl GOpMHUPYIOTCH ciaeayIMe KomnereHuuu: YK-
3.

AKTYaJIbHOCTb TeMbl. YYUTHIBAs HU3MEHEHUsS, MPOUCXOMSAIINE B TOCYAApPCTBEHHOMN
MOJUTHKE pa3BuTus Poccuiickoit @enepanny U UCHOIb30BAHUE HOBBIX TEXHOJOTHI HKCIIEPTHOMN
NESTETFHOCTH, OJTHOW M3 HanOoJee MOMYISIPHBIX U3 HUX CTAHOBUTCS (DOPCAUTHHT.

Teoperudeckasi 4acThb

BonbmmHCTBO (hOpCalT-IPOEKTOB B KadyecTBE IIEHTPAIBHOTO KOMIIOHEHTA BKIIFOYAIOT
MEPCIIEKTUBBI PA3BUTHSI HAYKH W TeXHOJOTHH. OOBIYHO ATH BOMPOCHI CTAHOBATCS MPEAMETOM
00CYX/IeHHSI HE TOJBKO YYEHBIX, HO W TOJHUTHKOB, OM3HECMEHOB, CIEIUATUCTOB-TIPAKTUKOB U3
pasHbIX oTpaciieil 5KOHOMHUKHU. Pe3ynbTaToM Takux 0OCYXKJAEHUN CTAaHOBUTCS MOSBIEHUE HOBBIX
WJEeN, CBA3AHHBIX C COBEPLICHCTBOBAHMEM MEXAaHM3MOB YIPABJICHUS HAyKOW, WHTErpanueu
Hayky, OOpa3oBaHMsi U TPOMBIIUIEHHOCTH M, B KOHEYHOM CuE€Te, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu winu peruoHa. Kpome toro, yxe cama opraHuzanus
CUCTEeMAaTUYECKUX TOMBITOK «3arfiiHyTh B Oyayiiee» NpUBOAUT K (opmupoBaHuio Ooliee
BBICOKOH KYJIBTYPHI YIIPaBJICHUS U B UTOTe — K (OPMHPOBaHHIO O0Jiee 000CHOBAHHOW HAyIHO-
TEXHUYECKON 1 MHHOBAMOHHOM MMOJTUTHKHU.

DopcallT-npoeKThl OPUEHTUPOBAHBI HE TOJBKO Ha IMOJY4YEHHE HOBOTO 3HaHHS B (Gopme
JOKJIaJI0B, HAbopa cleHapueB, peKOMEHJAIMA U T.1. BaXXHbIM pe3yabTaToM SIBISICTCS Pa3BUTHE
He(hOpPMaNbHBIX B3aUMOCBSI3EH MEXy UX YUYaCTHHKAMHU, CO3/IaHUE €IMHOTO IMPEACTaBICHUS O
CUTYALIH.

B psige npoexToB popMUpOBaHUE TOPU30HTANIBHBIX CETEH, MIOMAA0K, B paMKax KOTOPBIX
yu4eHbIe 1 OM3HECMEHBI, MTPEenoJaBaTeNid By30B U YHHOBHUKH, CIICIIUAIMCTHI CMEKHBIX 00JacTei
MOTYT CUCTeMaTHYeCKUu oOCYKIaTh 001Ire MpoodIeMbl, pacCMaTpUBAeTCA KaK OJUH U3 TJIaBHBIX
3¢ dexToB.

@dopcaliT opraHu3yercs KaK CHCTEMaTHYECKHil TMpolecc, KOTOPBIA JOJDKEH OBbITh
THIATENbHO CIUIAHUPOBAH M opranu3oBaH. Kak mpasuio, @opcalT-MpOeKThl OCYIIECTBIISIIOTCS
JOCTaTOYHO PEryaspHO, HHOTAA IO TMOBTOpsIoUIeiicss cxeme (MOJOOHO — SIMOHCKOMY
JOJITOCPOYHOMY MPOTHO3Y, KOTOPBIA MPOBOAUTCS Kakaple 5 Jer, HauuHasg ¢ 1971 rona), B
OPYrUX CIaydasX MCCIEN0BaHUS MPOBOJATCS Kak IOCIEAOBATEIbHOCTh B3aUMOCBSI3aHHBIX
MPOEKTOB, HAIIEIEHHBIX Ha pelIeHHe KOMIUIEKCa B3aWMOCBS3aHHBIX 3a7ad U (OpPMHUPOBaHUE
COTJIACOBAHHOTO TMPEACTABIEHUS O JOJTOCPOYHBIX IEPCIEKTUBAX Pa3BUTUS TEXHOJOTHUH,
WHHOBAIMI 1 00IIIeCTBA.

@dopcailiT npenacTaBiser co0OM 3HAYMTENBHO Oo0Jee KOMIUIEKCHBIA MOAXO0M, YeM
TPaJAUIIMIOHHOE MPOTHO3UPOBAHUE.

Bo-miepBbIX, MPOTHO3bI, KaK MpaBWIO, (GOPMUPYIOTCS Y3KHUM KPYrOM 3KCIIEPTOB U B
OOJNBIIMHCTBE CJIY4YaeB AaCCOIUUPYIOTCS C TPEICKA3aHUSIMH MaJOYIPaBIsIEMbIX COOBITHI
(IpOTHO3 KYPCOB aKIIHii, MOTO/bI, CIOPTUBHBIX PE3yIabTaTOB | Jp.). B pamkax dopcaiita uaer
pedb 00 OIIEHKEe BO3MOKHBIX MEPCIIEKTHB WHHOBAIIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IPOTPECCOM
HAayKd M TEXHOJOTHH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKHUE TOPU30HTHI, KOTOpbIE
MOTYT OBITh JOCTUTHYTHl TIPU BJIOKEHUU ONPEICICHHBIX CpPEJACTB M OpraHU3aluu
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CHCTEMaTHUYECKOW pabOThI, a TaKkKe BepoATHbIC 3(P(HEKTHI I SIKOHOMHUKHU U 00IIEeCTBA.

Bo-Bropeix, ®opcailT Bcerga mnojpa3ymMeBaeT ydacTue (4acTO IIyTeM MpPOBEACHUS
WHTCHCUBHBIX B3aUMHBIX OOCYKJIEHUI1) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU
WM WHOM CTENEHU CBS3aHHBIX C TEMAaTHKOH KOHKPETHOTO (OpCaMT-IPOCKTa, a MHOrJa H
IIPOBEJIEHUE OIPOCOB OIPENEICHHBIX IPYII HaceleHUs (KUTEIEeH perruoHa, MOJIOJEKHU U 1p.),
IPSIMO 3aMHTEPECOBAHHBIX B PEILICHUH IP00JIeM, 00CYKIAIOIUXCSl B pAMKaxX IPOEKTa.

Tperbe rimaBHoe otinnuue dopcailta OT TPAAULMOHHBIX IPOTHO30B — HALEIECHHOCTh Ha
pa3paboTKy MPaKTHYECKUX Mep MO MPUOIMKEHNIO BEIOPAHHBIX CTPATETUIECKUX OPHUEHTHPOB.

Bonpocs! 1151 00cyxneHust
. UcTopus pa3ButHs dopcaiiTa Kak TEXHOJOTUN TPEABUACHUS
. OCHOBHBI€ ATaIBI PBOJIONNH (popcaiiTa
. DTtamnel 1 006JaCTH pacpocTpaHeHus popcaiiTa.
. [lonsiTrie TemaTuyeckoro opcaiita 1 €ro NpuMepbl
. Texnonoruueckuii (opcaidT U ero NpuMepbl
. [Ipunnume! u MmeToabl HaydHO-TexHu4Yeckoro npeasuaeHus B CCCP u Poccun.
. [lone opcaiita, ”HULIMATOPHI U TPONIATAHIUCTHI (hopcaiiTa.
. SCOpe — Kak IeHTPaTBHBIN 2JIEMEHT TEXHOJIOTHH (opcaiTa.
0. F'opuzoHT (opcaiita, BUIBI TOPH30HTA U MX APAKTEPUCTHKH.
. Metoast dopcaiita
12. aTerprupoBaHHbIE ITOIX0IBI B METOIOJIOTHH (hopcaiita
14. Meton cuieHapueB B (popcaldT-TEXHOJIOTHSIX
15. MeTo SKCIIepTHBIX OIIEHOK B (POpPCANT-TEXHOIOTUSX.
16. MeTo MO3roBoro mrypMa B (hOpCcaT-TEXHOJIOTHSIX.
17. JlenoBsie Urpsl B GOpCalT-TEXHOIOTHSIX.
18. Metoa coBemanuii B popcanT-TEXHOIOTUIX
19. Metoa cyna B hopcalT-TEXHOIOTUAX
20. Meton nepeBa 1ieneit B GopcaT-TEXHOIOTUAX
21. @opcaiit u pa3zpaboTKa JOPOKHBIX KapT

3aganus

1. Vzo0pa3ute B BHIE TaOIHIIBI TPUHITUIIEI HHCTpYMEHTapHs dopcaiTa.

P O~NO O, WwN -

[EEY
=

[Tpunnun Onucanue NpuUHIMIIA

BoBieuennocts

KomMmyHukanust

Koopnunarus

Cormnacue

2. Ompezenure, B 4YeM pasHUIla MEXAY GopcalT-moaxomamu TUoB top-down u bottom-
up.

3. [IpuBeaure mnpuMepsl TEMATUYECKOTO, TEXHOJIOTMYECKOTo, (yHAaMEHTaIbHOTO,
KOPHOPaTHUBHOTO, TEPPUTOPHAILHOTO (opcaiiTa. Pe3ynbraTsl npeacTaBbTe B BUJIE TaOIHIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonorunuecunit popcait

@dyHaMeHTaIbHbIN QopcaliT

KopnopatusHslit popcaii

Teppuropuanbhblii popcait

Jluteparypa: 1,2,3,4,5,6.7.



IpakTnueckoe 3ausatue 2. KOMAH/IHBIE POJIM 1 COIIUAJIBHOE
B3AVMMOJIEMCTBUE B IPOEKTHOM JEATEJbHOCTH

eaun: pacupuTh H 3aKpENHUTh 3HAHUSA [0 COLUMAIBHOMY B3aMMOJCWCTBHIO U
pacnpeneneHn0 KOMaHIHbIX POJICH.

3agaumM: W3y4UTh KOMAaHJHBIC POJM B MPOEKTE W COLUAIBLHOE B3aMMOJCHCTBHE B
MPOEKTHOM ACSATEIbHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMHUpyeMble KOMIETEHUMH HJIM HMX YaCTH: B IpoLecce
W3YyYCHUS JAHHOW TEMbl CTYAEHTHl JOJDKHBI: 3HAaTh KOMAHJHBIE POJM M COLMAIBHOE
B3aMMOJICMICTBUE B TPOEKTHOM ESTEIHHOCTH.

B npouecce usyuyeHus JaHHOH TeMbl GOpMHUPYIOTCH caeAyIMe KomnereHuuu: YK-
3

AKTYaJIbHOCTh TeMbl. YuuThbiBas creuupuky ¢GopcalT-TEXHOJOTUH, HEOOXOIUMO
MMOHUMAaTh, KAKHE POJIM B KOMAHJI€ UTPAIOT €€ YYACTHUKUA M YETKO pa3rpaHUYMBATH UX. Takxke
Ba)KHO OINPENIETUTh COLIMATIBbHOE B3aUMO/ICHCTBUE B MPOECKTHOM ACSATEIbHOCTH.

TeopeTudeckasi 4acThb

B Hactosimiee BpeMsi BBICOKas CTENEHb M3MEHUYMBOCTHM B JACSATEIBHOCTH 4YEJIOBEKA U
BHEIIHEW CpeNbl TpearnosaraeT HalWdhue W3MEHEHHH B JIEATEITLHOCTH JIO0OW OpraHHu3allvu.
Cutyanusi, B  KOTOpPOW  JIEMCTBYIOT COBPEMEHHBIE  OPraHu3alMd, XapaKTEepU3yeTCs
HEYCTOMYHMBOCTHIO, TOCTOSIHHONM CMEHOW ITPUOPUTETOB B CBOEH ACSITEIBHOCTH B 3aBUCUMOCTH OT
nmoTpeOHOCTeN BHENIHEW cpepl. Bce ware mpoucXoauT Tak, YTO OpraHW3allid, KOTOpPhIE B
HEJaJleKOM MPOILIOM MOKHO OBLIO OJHO3HAYHO OTHECTH K MEXaHUCTHMYECKOMY TUmy (MO
MEeXaHU3My (GYHKIMOHUPOBAHUS M B3aUMOJICHCTBUS MEXKIY OTAEIbHBIMU DIIEMEHTaMHU) U
KOTOPBIE XapaKTEPHU30BAIUCH OJTHO3HAYHBIMU BHYTPEHHHMU B3aMMOCBS3SIMH, a TAKKE KECTKOU
periaMeHTale MpakTHYeCKU BCEX CTOPOH JEATEIbHOCTH, BBIHYKIEHBI MPUCIIOCA0IUBATHCS K
BHEIIHUM M3MeHeHUsIM. OHU cTpeMsTcsl JoOOUMBAThCS ycrexa, BHEAPSS 3JIEMEHTHI IeATeIbHOCTH
OPraHMYEeCKOro THUMA OpraHu3alMid, s KOTOPBIX XapaKTepHbl TaKHe MPU3HAKH, Kak
3HAYUTENIbHAS CaMOCTOSITEIbBHOCTh OT/AETbHBIX 3BEHbEB, cllabas UepapXuIHOCTh, Mpeodiiaganme
HehopManbHbIX OTHOIICHUH. Kaxaplii paOOTHHMK TakoW OpraHu3ali aKTHUBHO Y4YacTBYET B
MPUHATUH BaXKHBIX PELICHUMN, IPU 3TOM HECET IIMPOKHI CIIEKTP OTBETCTBEHHOCTH.

Bce sT0 mpupaer opraHu3allMOHHBIM CTPYKTypaMm OOJBIIYI0 TMOKOCTh M CO3JaeT Y
pabOTHUKOB OpraHM3allMM JOIMOJHUTENbHBIE CTUMYIBI K Tpydy. Ha mepBoe MecTo BBIXOAMT
3a/la4a CO3/1aHUs TaKUX MEXAHU3MOB B JEATEIbHOCTH OPraHU3alMM, KOTOPbIE MO3BOJIIIOT HA
paHHe# cTaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCSA CUTYAIUIO U aJallTUPOBATHCS K HEM.

VYnpaiieHue B OpraHu3aliiy MPUCYTCTBYET BCErJa, MOCKOJIbKY HEOOX0AUMO MOCTOSHHOE
MoOYKJIeHUE JIO/IeN K LieJIeHANpaBiICHHON JesTenbHOCTH. JIrobas opraHusanus OCyIecTBIISET
TaKyl0 JesITeNbHOCTh B TOW WM HHOW ¢dopme. B 3TOoM cinyyae WHHOBaMOHHBIE (HOPMBI
NESATENbHOCTH TPEJOCTABIISIIOT BO3MOXHOCTh JBUTAaThCA BIIEPE] M Pa3BUBATHCS TOpPa3io
sbdektuBHee. OnHON U3 Takux GopMm sBiIseTcs paboTa MO MTPOEKTaM, MM MPOEKTHas
JEATEIIbHOCTb.

[Ipoext (mat. projectus) — 3ambicen, uaes, odpa3, HaMEpeHHEe — ATO OJHOPA30Bas, HE
MOBTOPSIOLIASACS JEATEIBHOCTh WM COBOKYITHOCTb JEWCTBUW, B pPE3yJIbTaTe KOTOPBIX 3a
OIIPENEIIEHHOE BpEeMsS JOCTUTalOTCA YETKO ITOCTaBJIEHHbIE Lenu. [IpoekT — 3T0 KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOIPUATUN, HAMPABICHHBIX HA CO3[JaHUE YHUKAIBHOIO MPOIYKTa WU
YCIIYTH B YCIIOBUSAX BPEMEHHBIX WIIK PECYPCHBIX OrPaHUYEHHUIM.

Ota paboTa Bcerja UMeeT JKEeCTKHE CPOKH U YETKO OIpPENIeTCHHBIN pe3yibTaT, a camoe
TJIaBHOE — TSI peai3alliy MPOeKTa TpedyeTcs paboTa MeK(YHKIIMOHATLHOM TPYIIIBI, KOTOPYIO
HeoOxomuMo  chopMHUpOBaTH TPaMOTHO. OTO MPUHIMIHAIBHOE OTJIMYME MPOCKTHOU
JEATEIIBHOCTU OT TEKYIIEH.

3apaHee CIUIAaHMPOBAHHBIE MPOEKTHI, HAIIPUMEP, B Hayaje rojJa Wid B Hadalle KaXao0ro
MOJIyTOJIUsl, MOI'YT YCKOPUTH IMPOJABWKECHUE B peallu3aluM LeJied opraHuzanuu. BaxHo
MPaBWIBHO TMOAOUPATh CaMU TMPOEKTHl M OTIWYaTh WX OT Tekymed pabotel. Ilepen
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IUTAHUPOBAHUEM TIPOCKTHON MAEATENbHOCTH AaHAIM3HPYIOTCS OCTpPhIE MPOOIEMBbI, KOTOpbIE
TpeOyIoT Oe30TiIaraTelabHbIX JeWCTBUH, BO3MOXKHO, MPOBOJUTCA HEOOJBLIONW OIpoC, Jaiee
ONpENENAOTCA LEIH, IPOUCXOTUT BBIOOP CpPEACTB JIOCTHIKEHUS HAMEUEHHBIX IIeJIeH.
HenocpencrBenHast JesATENbHOCTh [0 IPOEKTY 3aKaHUYMBAETCA OLICHKOM  IOJIyYEHHBIX
pe3yJIbTaTOB U BHIBOJIOB.

[IpoexkTHast  eATENBHOCTh  NPEANOJjaraeT KOMaHAHYI0 paboTy M aKTUBHOE
B3aMMOJICHCTBHE PAOOTHUKOB CYIICCTBYIOMUX (PYHKIMOHAIBHBIX IMOAPA3JCIICHUNA, 4YTO B
JAIbHEHIIIEM MOXET MpUBECTH K Oosice 3((HEKTUBHON M CIaKCHHOW paboTe OpraHU3allH B
uenoM. Komanzoii Ha3biBatoT HEOOIIBIINE IPYIIIBI, OT TPEX 10 ABEHAALATH YEJIOBEK, Y KOTOPBIX
o/iHa oOmiast 1eap Win o0IKe MpaBuja U UHTEHCUBHOE B3aMMOJICHCTBUE MEXAY YUaCTHUKAMH.
Kaxxnp1it BKIFOUEHHBIM B KOMaH/y CIEIHAIUCT 00JIaaeT crnenu@uuecKuMu KOMIETSHIUSAMA 1
BBITNIOJIHSET ONpEeNesIeHHble (DYHKIMU. YYacTHHKM B IIPOLIECCE COBMECTHOM JESITEIbHOCTU
HaxoJAT ONTHUMAJIbHBIE MYTH JJI TOCTHKEHUS 1EIH MPOEKTA.

['maBHOE OTIMYME KOMAHJIBI OT TPYIIIBI COCTOUT B HAIMYUU CHHEPreTHueckoro g dexra,
NPy KOTOPOM B3aWMOJIOTIONHSIONINE YMEHUS YJICHOB KOMAaHIbI, JEWCTBYIOIIEH KakK €IWHBIN
OpraHu3M, MPUBOIAT K TOMY, 4TO 3(P(PEKT OT CyMMapHBIX YCHUJIUNA HAMHOTO MPEBBIIIAECT TOT,
KOTOPBIA MOT ObI OBITh JOCTUTHYT €€ OTAEIbHBIMU WICHAMH. DTO MPOUCXOIUT B pe3yibTaTe
3¢bGdeKTUBHOIO B3aUMOJCHCTBUS MEXIy Yy4YaCTHHUKAMU KOMaHIbl Ha OCHOBE OOHIMX
YCTPEMJIEHUI U IOTOBOPEHHOCTEM.

CornacHo Mozenu, npeanoxeHHol bprocom Takmenom B 1965 rogy u nepecMoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO C¢ Mbpdpu-OHH [[)KEHCEHOM, >KU3HEHHBIM UK KOMaHIbI
MIPOXOJIUT HECKOJILKO 3TAIOB!
dopmMUpOBaHHUE.

— Ilepuon cpabaThIBA€MOCTH YUaCTHUKOB KOMaH/bI.

— Ilepuon HopManbHOTO (PYHKIIMOHUPOBAHMUSL.

— Peopranuzamus (mpu HEOOXOMMOCTH, B IIEPUO] HOPMATBHOTO (PYHKITMOHUPOBAHUS).

— PachopmupoBaHue KOMaHIbI.

®dopmupoBanne. YiieHpI KOMaHABI COOMPAIOTCS BMECTE, €Ile HE SBJAACH CINTIOYCHHOU
KOMaHJoW. ['7aBHBIE TpPYAHOCTH Ha JTOM JTane OOYCIOBIEHBl pA3HBIMU LEISIMH U
MIpe/ICTaBICHUSIMH YJICHOB KOMaH/bl, B3AMMOOTHOLICHUSIMU B KOMaH/IE.

[lepron cpabaTbiBaeMOCTH YYaCTHUKOB KOMaH[bl. B Xoze coBMecTHOH pabOThl 4ieHBI
KOMaHJbl HAYMHAIOT IOHMMATh, YTO OHHU HCHOJB3YIOT PA3JIMYHBIE TMOJXOABI U METOJbI
peanmzanuu npoekta. Jljig 3TOro srama XapakTepHO CIIEAYIOIIee: MPOSIBICHUE CIOXHBIX
B3aMMOOTHOIIEHUI (CIOPBI, OTCYTCTBHME B3aUMHOM MOJJEPKKH M JOBEpHSs), MPOSIBICHUE
XapaKTepoB, HECIAKEHHOCTh ACMCTBHM KOMaH[bI, IMEpeKIaJblBaHUE MOJTHOMOYUM, OIIMOKU
pyKOBOJICTBA (CnaOblii KOHTPOJIb, BHE3alHas CMEHA HACTPOEHUS, OIIMOKU pacmnpeneleHus
PECYPCOB U MJIAHUPOBAHUS).

[lepron HOpMalbHOTO (QYHKUIHMOHUPOBaHUs. SIBisieTcs Hambojee MPOJOJLKUTEIbHBIM U
HanboJee MPOAYKTUBHBIM JUISl TPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranuzanus (npu HEOOXOAMMOCTH, B TEPHUOJ HOPMAIbHOTO (DYHKIIMOHUPOBAHUS).
CocToUT B KOJIMYECTBEHHOM U Ka4YeCTBEHHOM M3MEHEHUU 00beMa U BUJOB padOT, MPUBICYCHUN
HOBBIX CHEIHAMCTOB, MepepaclpeeleHH TOJKHOCTHBIX 00s3aHHOCTEH, 4TO O0O0YCIOBJICHO
BHYTPEHHUM M BHEIIHUM OKPYXEHUEM MPOEKTa. IJTOT MEPUOJ SBISETCA 3aKOHOMEPHBIM B
MpoIIeCCe Pa3BUTHSI KOMAaH/BbI.

PachopmupoBanme komanzapl. [aBHOE Ha STOM 3Tame — 4YTOOBI YJIEHBI KOMAH/IBI
OIyIIANM yIOBJIETBOPEHHE OT CBOEH pabOThl M TOTOBBI ObUIM pabOTaTh BMECTE U B
nanpHeiimeMm. Kak mnpaBuio, pyKOBOAWUTENb TMPEKHETO MPOEKTa, MPUCTyNass K HOBOMY,
MpUTramaeT B KOMaHay TeX JI0JIeH, ¢ KOTOPBIMH YCIEIIHO paboTal.

Jns co3manus kBamuuuupoBaHHOW U I(G(HEKTUBHONW KOMaHABI MPOEKTa JOJKHBI
cOOIIOIaThCs CIEAYIOINE YCIOBUS:

— HMHTEPEChl YYACTHUKOB IPYIIIBI JOJKHBI OBITH COATAHCUPOBAHBIL;

— 1emu paboThl KOMaHIbI, KOTOPBIE (POPMYIHUPYET PYKOBOIUTEIND, JOJKHBI OBITh SICHBI U
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COTJIACOBAHbI CO BCEMH YUaCTHUKAMU;

— PYKOBOJUTENh JOJDKCH JXECTKO KOHTPOJIUPOBATH COONIOJIEHHWE CPOKOB M KadecTBO
BBITIOJTHSIEMBIX paboT;

— BHYTPHU I'PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAst 00pb0a Kak COMEpHUYECTRBO;

— BHYTPHUTPYIIIOBBIC OTHOLIEHHUS JIOJDKHBI TOCTOSIHHO YTy4IIaThCs.

[Io >TUM OCHOBHBIM TPHU3HAKAM MOXXHO OTJIMYUTH YCHENIHYI0 KOMAaHAy OT IUIOXO
Pa3BUTON ¥ MAJIIONIPOIYKTUBHOW I'PYIIIIBL.

Jis addexTnBHONW pabOTHl B KOMaHJIE HYKHBI pa3JIMdHbie THUIMBI Jroaed. OmxHuM u3
YCIIOBUH CO3MaHHUS KOMaHIbI W3 (DOPMATBHOW TPYIIBI SBJISCTCS MPABHILHOE PACIPEICICHUC
(GYHKIM B COOTBETCTBHHM C YMCHHSIMH W HAKJIOHHOCTSMH DPAaOOTHHKOB. biarompusTHBII
MOPATBHO-TICUXOJIOTHUYECKUH KJIMMAT B KOMAaHE, BKJIIOYAIONIMI B3aUMOCBS3b U B3aUMHYIO
TpeOOBATEIBHOCTD, CTUMYJUPYET PE3yIbTaTUBHOCTD TPYA KaXXJ0TO OT/EIHHOTO paboTHHKA.

[Ipu pemeHun OpraHU3aIMOHHBIX BOTPOCOB, KACAIOIIUXCS MPOEKTHOM IEATEIHHOCTH,
nporeccy GopMUPOBaHUS KOMAaH/IBI OTBOJUTCS OIPEISICHHOE KOJIMYSCTBO BpeMeHHU. B mroboit
OpraHu3aIlii CYIIECTBYET paCIpECICHHE JCIOBBIX pOJIed. ITOT CONHAIBHBIA (eHOMEH
TPYNIOBON JMHAMHUKUA BIiepBbie ObUT packpbIT P. benOunbM, uccnemoBaTenem abopaTopuu
MeHemkMenTa B KemOpumke (BenukoOputanust). Pazraganueiii UM (eHOMEH COCTOUT B TOM,
YTO KaXJIbI U3 YICHOB OPraHu3allui UrpaeT ABOMHYIO POJIb.

[TepBast posb — GyHKIIMOHATBHAS M BBITEKAET U3 (DOPMATBLHON CTPYKTYPHI OpTaHU3aIINH.
Ho Btopas ponb, kotopyto benOun HazBal «poipl0 B TPyMIe», ropa3fo MEHEe OUYEBHJIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIENTHOM JNEATETHHOCTH KOJUIEKTHBA. [lyTeM oOmmpHBIX
Y THIATEIBHO Pa3pabOTaHHBIX AKCIIEPUMEHTOB OH BBIJICTWJI W OMHCAT BCETO BOCEMb JIEJIOBBIX
poJielt, KOTOpbI€ TOJILKO U MOTYT UIpaTh Yi€HbI KOJUIEKTUBA; IPYrUX POJied B IPYIIIE MPOCTO HE
CYILIECTBYET. DTH BOCEMb POJIEH B KOJUIEKTUBE CIEMYIOIIHE:

— IIpencenarens (wm KoopauHaTop).

— Hcnonnurens.

— Pasemquuk (MccnemoBarens pecypcoB).

— Meicnurens (I'enepatop uaeit).

— @opMHUpOBATEIIb.

— OlLeHIIUK.

— KoiekTuBucr.

— JloBoquuk (3aBepIuaroniuii padory).

[Ipoiins Tect P. benbwHa u moacyWTaB pe3yiabTaT, KaKIbIi MOXET BBIIBUTH
XapakTepHble JUisi cebsa ponu B KoManae. Takke P. benOuH mpenocTaBusl TUIIOBYIO
XapaKTePUCTUKY KaXKIOW U3 BOCBMHU POJICH.

He B kaxxayro rpyrmiy HEMPEeMEHHO JIOJKHO BXOJUTh BOCEMb YWJIEHOB — IO YUCITY POJICH.
BrionHe BO3MOXKHO, a HEpEIKO JKeNaTedbHO U Jake HeoOXOIuMO, YTOOBI JIUIO, BXOJAIIEE B
rpymiy, urpaio 6osiee oAHON posid. BaxkHO, YTO B yCHENIHO JEHCTBYIOLIEH IpyIIe Kaxayo U3
BOCBMU POJIEH WrpaeT Mo KpaiHel mMepe OJIMH YelOBEK, U BCE BOCEMb POJICH OKa3bIBalOT CBOE
BIIUSIHUE B MPOIIECCE KUBHEACSITEIbHOCTU TPYIIIHI.

[Ipu popmupoBaHUM OpraHU3aluy B HEH JOJDKHBI OBITH MPEACTABIEHBI T, TUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUAMA30H KA4eCTB, HEOOXOAUMBIX JUISI TOTO, YTOOBI
BCe BOCeMb poJieli ObuiM peanu3oBaHbl. Eciau poilu B KOMaHIE OKa3allUCh PaCIpeeIeHbI
HEBEPHO WM, BO3MOXKHO, OOHAPYXKHUTCS, YTO B HEW HUKTO HE UIPaeT KaKo-1uOO M3 BajKHBIX
poJiel, TO KOMaHJa MOXET 3aKOHYUTh CBOE CYIIeCTBOBaHHE WIH 3()(PEeKTUBHOCTHL ee PadoThI
Oyznet moxa BorpocoM. [ToaToMy cerogHsi MEHeKephl 1Mo MepcoHaly mpH moadope paboTHUKOB
Ha OMNpeAeNeHHYI0 JOHKHOCTh BCE Yalle CTalH MPOBOJWTH TECTHPOBaHUE «10 benOuHy» ¢
BBISIBJICHMEM TOU POJIEBOM MO3ULIMU, KOTOPYIO MOKET WM JOJDKEH 3aHHUMAaTh YeJIOBEK M0 CBOUM
JTUYHOCTHBIM KauecTBaM, paboTas B KOMaH Ie.

B mocnenHee Bpemsi Bce ualie BO3HHMKAeT HEOOXOIUMOCTh B MPOLIECCE MPOECKTHOU
NEeSITEeNILHOCTH PeIlaTh CI0KHBIE MPOOIEeMBbl B OTPaHUYECHHBIE CPOKH U B YCIOBUSX BPEMEHHBIX U
pecypcHbIX orpannueHuid. [IpuMepom TOro sBIsSIETCS MepecTpoilka AesTENbHOCTH OpraHu3alui
U TpeanpusTUd B HavyalbHbIA mnepuoia mnanaemuu (BecHa 2020 roga), korjna BO3HHUKIIA
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HEOXXHUIaHHO 0CTpast HE0OXO0AUMMOCTh pabOTHI B IMCTAHIIMOHHOM (hopMmare.

Hama opranuszamnus Taxke CTOJKHYIAchb C HEOOXOJMMOCTBIO TIOMCKa HOBBIX (OPM U
HOBBIX BUJIOB JIESITEILHOCTH.

[Ipoiinsg mpakTUYeCKU# MyTh y4acTHsl B pealu3alnuu mpoekTa «Moi BBIOOp — CTYICHH
pocTa», KOTOpbIA ObUI MOCBALIEH paboTe C MOJPOCTKAMU, a TAKXKE B JESATEIBHOCTH IIO
nepecTpoiike paboThl MeJaroroB B JUCTAHIIMOHHBIN (opMaT B MepHoA MaHIEMHH, BO3MOXKHO
CTaJIO IMOJBECTH HEKOTOPHIE UTOTM U CHIENaTh OLIEHKY padOThl JIOAEH B KOMAaHJE C Y4ETOM
pacrnpeneneHus KOMaHIHbIX pOJIEH.

B mukpouccienoBaHuu ObLIM 3aJ€HCTBOBaHbI T€ COTPYIHUKH, KOTOPbIE AKTHBHO
Y49aCTBOBAJIM B KOMaHJIHOW paboTe. DTO BOCEMb YEJIOBEK. bbIIO POBEACHO TecTupoBaHue (TeCT
P. benbuna «KomaHaHble posin»), KOTOPOE MO3BOJWIO BBISBUTH JJIS KaKJOTO YYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaHJIE, a TAK)KE TE€ POJIU, OT KOTOPBIX OHHU MPEANOWIN Obl OTKAa3aThCsl.

bblna BbIIBUHYTA THIIOTE3a O TOM, YTO IPU MOJA00pE KOMaHABI CIeNyeT BKIOYaTh B HEE
JOJIEH, TMUYHOCTHBIE XapaKTEPUCTUKH KOTOPHIX OXBATHIBAIOT JMANa30H KauecTB, HEOOXOAMMBIX
JUIS TOTO, YTOOBI BCE BOCEMb POJIel MOIJIM OBITH peain30BaHbl. ITO HE O3HAYAET, YTO Ipymna
JIOJI’KHA COCTOSITh HEMTPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 PAOOTHUKOB MOXKET COBMEIATh
MICUXOJIOTHYECKHE DPOJIU, IJIaBHOE — 4YTOOBI Bce (YHKIMHM BbINONHATUCH. [lonHas porneBas
CTPYKTypa CO3[aeT NPEINOChUIKM JUIsl 3(PQPEKTUBHOTO MapTHEPCKOTO B3aUMOJICHCTBUS,
o0ecreunBaroniero pe3yibTaThl TPYAOBOW JESITENbHOCTH, COOTBETCTBYIOIIME HHTEpEcam
KOMaH/Ibl ITPOEKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KaXKIbIM yJaCTHUK HaOpaj omnpeieseHHOe
KOJIMYECTBO OAJIJIOB MO KaXJI0W W3 poJieid. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB ATH POJHU
pactpeeNuianuch MO YEThIPEM YPOBHSM: HHU3KHMA, CPEIHWUN, BBICOKHMA, CBEPXBBICOKHHA (CM.
Tabmumy 1).

Tabmuma 1. Pe3ynbrarsl TeCTUpOBaHUS

YposHu 1 6annsl
Ceepx-
Pons Husiwit | CPER™ | Buicowmii | B®I€0-
0-33% Mue . | ec-85% | Xn*
33-66% 85-
100%
MNecnonHu-

T 0-6 7-11 12-16 17-23
MNpeace- . X . .
naTent 0-6 7-10 11-13 14-18
dopmu- A = i 3

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TONnk 0-4 5-8 9-12 13-29
Passen- x y y 2

RS 0-6 7-9 10-11 12-21

OueHwumk | 0-5 6-9 10-12 13-19
Konnek-
OGS 0-8 9-12 13-16 17-26
Hosoa- : y : 2
S 0-3 4-6 7-9 10-17

Bo3moxHO MMpEAIIOJIOXKUTh, YTO CBerBBICOKI/Iﬁ YPOBCHb ABHO ITOKAa3bIBACT CKJIOHHOCTH
YyeJloBEeKa K 3TOM POJIK, HACKOJBKO XOPpOIIO OH MOXECT BBIIIOJHATL 3TY POJIb. Bricokuit YPOBCHb
IIO3BOJIACT OPHUCHTHUPOBATDH Ha NOOAACPKHUBAIOIIYIO  POJIb, Ha  KOTOpPYHO BO3MOXXHO
HNCPCKIOYUTHCA, €CIIM OCHOBHAA KOMaH/HaA pOJIb 110 KaKHUM-JIH00 npuirMHaM HE HYXKHA I'pYIIIIC.
Hwuskue Gamibl 1Mo KOMaHIHOM POJIn MOKa3bIBAKOT BO3MOIKHBLIC cinabble MecTa pa6OTHI/IKa. Ho
BMCCTO IIOIIBITOK HUCIIPABUTbh 3TU HCAOCTATKHU, PYKOBOAUTCIIHO CICAYCT MMOALICKATh HA 3TY POJIb
KOJJIery, o6naz[a10mero COOTBCTCTBYIOIIUMHU NOCTONMHCTBAMU.
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HpI/IBCJICM JAuarpaMMel, 0T06pa)KaIOI]_II/IC JAaHHBIC, ITOJTYUYCHHBIC 110 KaXXJIOMY YYAaCTHHUKY
MUKPOHCCIICAOBAaHM.
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B mpencraBieHHBIX nuarpamMMmax KaKAblil W3 YYaCTHHKOB HaOpand CBEPXBBICOKHE WU
BBICOKHME Oaiibpl (HE YYUTHIBas CpPEeHUE M HU3KUE Oajlibl), MOKA3hIBAIOIIUE SIBHO BBHIPAKEHHYIO
pons B komaHae. CormacHo teopun P. benbuna. mist addekTuBHONH pabOThl B KOMaH/E JOTKHBI
OBbITh peaJM30BaHBl BCE BOCEMb pOJIed. DTO HE 03HAYAeT, YTO KOMaHJa 00s3aTelbHO JOJDKHA
COCTOSITh U3 BOCHMH 4YeNoBeK. [Ipy MeHbIlel 4UCICeHHOCTH KOMaHIbl BO3MOXHO COBMEIIECHHE
OJIHMM YEJIOBEKOM JIBYX WJIHM Jaxe TpeX poseid. Mnu HaobopoT, ecnu B komaHae 6oyiee BOCBMHU
YeNoBEK, TO PYKOBOJUTEIIO HEOOXOIUMO MOHUMATh, KaK pachpelnessTcs poiu B komauzae. Ho
TaK Kak OHHM T[0JPa3yMEBAIOT pEANTU3aALHUI0

Ba)KHO, YTOOBI

BCC POJIM BBINIOJHAINUCE,
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OTIpEICICHHBIX KOMaHAHBIX (QyHKIuA. OTCyTCTBHE B KOMAaHJE YEJIOBEKA, BBHIMOIHSIONICTO
KaKylo-TM00 OTBETCTBEHHYIO pOJIb, MOXET NpUBECTH K HedP(PEeKTUBHOW paboTe WM K
HEBBITIOJIHEHUIO BO3JIOXKEHHBIX 33Jlad B MOJHOM o0beme. Kpome Toro, yacro B KOMaHAHOMU
paboTe BO3HUKAIOT KOH(IMKTHI U3-32 TOTO, YTO YYaCTHUKM KOMAaHIbl HE MOTYT MPUHTH K
KaKoMy-ITn0o penieHuro. VccrmenoBanume poJied B Tpylre MOXKET I0Ka3aTh, YTO CHUJIbHBIC
nuaepckue no3unuu (Hanpumep, [Ipencemarens wim @opMupoBaTenb) 3aHUMAIOT HECKOJIBKO
gyenoBek. B manHOM citydae mpoucxoaut 6opr0a 3a JTUAepCTBO.

B Ttabnmuie mnpencTaBieHbl HMTOTH paCIpeNieNeHus pojed B KOMAaHJE, COTJACHO
HaOpaHHBIM CBEPXBBICOKAM U BBICOKUM OaJlllaMm.

Tabmuma 2. Utoru pactpenesieHus pojeil B koMaHae (10 CBEpXBBICOKUM OaJliiam)

Caepxabicokuh Beicokuu 6ann
6ann
YyacTtHuk 4,
McnonuuTens YyactHuk 7
YuyacTHuk 6
Npenceaarent YyacTtHuk 1, .
P YyacTHuk 5
®opmupoBaTtesb - -
Miscmrenis YyactHuk 7,
YyacTtHuk 8
Pazseauuk YuyacThuk 3,
A YyactHuk 8
YyacTtHuk 2,
YyacTtHuk 3,
OueHwmnK YyactHuk 7 YYaCTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr 5 -
YyacTHuk 6
YyacTHuk 2
Hosoaunk Y4acTHMK 6' Yuacthuk 3,
4 YyactHuk 4
YyacTtHuk 7

PesynbTaThl MUKpOWCCIICOBAHUS TIOKA3aJlM: B JCHCTBYIOIIEH TpYIIE MPAKTHYECKH
KaXK/1asi 13 BOCBMH POJICH pacrpeieniach MeK/y WICHAMH KOMaH]Ibl, © OHU HaOpaJii Mo ATUM
POJISIM CBEPXBBICOKHE M BBICOKHE Oaiuibl. McKiItoueHne cocTaBWia OJJHA HE 3aHSATas O3NS —
dopmuposarens. Ho, yuuthiBas ToT (akt, uto DopmupoBaress Kak Juaepa B HEKOTOPHIX
cllydasix MOXKeT 3aMeHuTh [Ipencenmarenb, TO OTCYTCTBHE €ro HE MPHUHECET 0co0Oro Bpena
pabote komaHnpl. Mrtorm pacmpeneneHusi poJied MOKa3aJid, 4YTO B JAHHOH TIpyIIe ecTh
YYaCTHUKH C BBICOKUM YPOBHEM OajlsIOB, KOTOPBIE MOTYT MCIOJIHATH 110 JBE WM TPH POJIH Ha
cllydail poJICBOM 3aMEHbI, UTO SBJISICTCS YaCThIM ClTydaeM B paboTe pa3Iu4HbIX KOMaH/I.

OTtpuiiaTenbHBIM PE3YJIbTaTOM [0 WUTOTAM pACIpPENENCHUs pPOJe B JaHHOW Tpymrme
ClIeIyeT CYUTATh TOT (DAaKT, YTO BBISBUIIOCH IOCTATOYHO OOJIBIIOE KOJTUYECTBO YEIOBEK (TISITh U3
BOCBMH), KOTOPBIE OKa3zanuch B poiu OueHmukoB. B xapakrepuctuke P. benbuna OneHmuku B
CBOEH posim — 3T0 MHCMEKTOpbl. OH MX XapakTepu3yeT Kak JI0JeH, 00JiagarolnX BBICOKUMHU
MOKa3aTeNsIMU KPUTHYHOCTH MBIIIJIEHUS C MX CIIOCOOHOCTSIMU BBIIBUTaTh KOHTPAapryMeHTHL. B
paboTe KOMaHIbBl Takoe KoIu4ecTBO OIICHITUKOB MOXKET NPUBOAUTH K JOMOJTHHUTEIHHBIM
KOH(IUKTaM WIH 3aTATUBAHUIO PELISHUS BOIPOCOB, TPEOYIOIINX OBICTPOTO pearupoBaHHUs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAs TPYIINa KU3HeAesATelIbHA
U MPU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABIEHHBIX IIEJIIX MOXKET YCIEUTHO paboTaTh Kak
s deKkTUBHAs KOMaH/Ia.

HccnenoBanue B TaHHOM CiTydae MPOBOIUIOCH MOCIIE TOTO, KaK 3aBepIIiIach padoTa 1o
MIPOEKTHON JesITeNbHOCTH, T.e. mocTdaktyM. Ho mnsa sddextuBHON pabOTHl PYKOBOIUTEIIO
HOBOTO TMPOEKTa HEOOXOJMMO YIENATh HeMauoe BpeMs s mojadopa Oymyiieil KOMaHIIbI, TaK
KaK Xopoliast KOMaH/1a — 3TO 3aJI0T ycrexa.

13



Bonpocs! 115 00cyxkneHus
1. Kakue pou B koMaHie mpoekTa Bbl 3HaeTe, U kKakoil (pyHKIIMOHAT OHU BBITIOTHSIOT?
2. Kak MOXHO OIICHHTPH COIMAILHOE B3aUMO/ICHCTBUE B KOMAHTHOM JIEATEIILHOCTH
3aganus
1. CocraBpTe CBOKO KiIacCH(PHUKAIMIO POJICH B TPOCKTHOW NESATETBHOCTH KOMAaHJIbI,
OTUIIINTE 3TU POJIU, HAJCTUTE UX (PYHKIITHOHAIOM.
2. CocTaBbTe CXEMY COITMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IC.
Jluteparypa: 1,2,3,4,5,6,7.

IpakTnueckoe 3anaTue 3. POPCAUT-CECCUU KAK MTHHOBAIIMOHHBIN
HHCTPYMEHT CTPATET'MTYECKOI'O YIIPABJIEHU S

Henun: packpeith crnenuduky mnpoBeAeHUs ¢opcaT-cecCU  KaKk  HMHCTPYMEHTa
CTPaTEerMuecKoro yrnpaBJIeHUS.

3HaHMsA W yMeHMs, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
NPaKTHYECKOro 3aHATHA, ¢opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B TIpoliecce
W3Y4YEeHUS JUCHUIUIMHBI CTYIEHTBl JOJDKHBI: HM3YYUTh TEXHOJIOTHIO MpPOBEIEHUs QopcailT-
ceccuil.

B npouecce nudydyenusi JaHHOH TeMbl (POPMHUPYIOTCH CIeAYyOIIME KoMIeTeHunu: YK-
3.

AKTyaJIbHOCTh TeMbl. POpcaliT-ceccur BBICTYNAIOT KaK WHHOBAIMOHHBIM HHCTPYMEHT
CTpaTEeruuecKoro yrnpaBJIeHUS .

TeopeTnyeckas 4acTb

«DopcaiT» mpeAcTaBiIsieT co00i Tpolecc OmpeneaeHUsT MO3UINNA 3aMHTEPECOBAHHBIX
JUIl 10 OTHOUIEHHIO K oOmiemy a1t HUX Oynymemy. Ilpomecc, rae KitodyeBble YYaCTHUKU
CrIOCOOHBI TIOBJHMATH Ha Oymyliee, OMpPENeIuThCS CO CIIEHapueM pas3BuTHs coObiTuil. Ho B
nepByr0 ouepeab (opcaldT - 3TO MHCTPYMEHT KOMMYHUKAIMM JIIOAEH IO IOBOJY CBOErO
Oymy1miero.

- ¢opcaiit-ceccusi -3T0 IpOILECC ONPEAETICHUs IMO3ULUH 3aUHTEPECOBAHHBIX JIMIL IO
OTHOLLIEHHIO K 001IeMy Ul HUX OyaylemMy

- (popcaiiT-ceccust -3TO YHUKaJIbHAsi METOIMKA IIPOTHO3MPOBAHUS Oy IyLIero

- opcaiiT-ceccus -3T0O MHHOBAIIMOHHBIA MO3TOBOH IITYpM

- (popcaiiT-ceccust -3T0 MHHOBALIMOHHBIM HHCTPYMEHT MOJAEIMPOBAHUS Oy IylIero

- (opcaiiT-ceccust -3T0 crnienuanbHbli (PopMaT KOJUICKTUBHOM YMCTBEHHOM paloThI 10
OIIPEICIEHUIO U CO3aHUI0 BO3MOXKHOIO Oy IylIero.

dopcaiiT-ceccust — 3TO YHUKalbHas METOAMKA MPOTHO3MpOBaHMs Oynyuiero. pyrumu
CJIOBAaMM, 3TO WHHOBAIlMOHHBIH MO3TOBOM IITYpM, HO3BOJISIIOIIMN MaKCHUMaibHO 3(P(EKTUBHO
IIOHATH JIOCTOMHCTBA U HEJOCTATKU IIPOLLIOTO U YYECTh 3TO B CO3aHUU HOBBIX TEXHOJIOTUH.

B otiimuune ot «rino6anbHbIX» POPCaiTOB, KOTOPBIE 3aTPaTHBI II0 pecypcaMm U BpeMEHH, U
HalleJIeHbl Ha MacIiTaOHble U3MEHEHMs], opcaT-cecCuu HOCAT cyry0o MpHUKIAIHON XapakTep.
I'moOanbHble TpeHAbl HE SBISIOTCS MPEIMETOM OOCYXAEHUH, HO HCHOJIB3YIOTCS B KauecTBe
6a30B0i1 HH(pOpMAIMHU, KOTOpPAsk YUUTBHIBAETCS I MOCTPOEHHSI JIOKAJIBHBIX MOJIEJIEH pa3BUTHSL.

MuHMManbHasg MPOJODKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBble peanun
OM3Heca 3aCTaBISAIOT HAC ObITh MOCTOSIHHO FOTOBBIMH K BHIOOPY U MPUHATHIO PELLICHHH.

CymiecTByeT JBa criocoda MpUHATHUS peleHH

Krnaccuuecknii - u3 mponuioro B HacTosIIEe

VHHOBaIIMOHHBIN - U3 OYAyILEro B HacTOsIIEe

OcHoBHas 1enp opcaiiT-ceccun - pa3BUTHE HABBbIKA IIEJIETIONAraHus, CTPATErHYecKOTo
MBILIUIEHUST paboTaromeld MoJIoeXH, (OPMUPOBAHME WHHOBAIMOHHOTO MBIIUJICHUS U
OTBETCTBEHHOT'O MOBECHUS, pa3paboTKa CTPATETHUECKOTO TUIaHa pa3BUTUSA. 3aaada Gopcaita —
HE MpecKas3aTh Oyaylee, a COBMECTHBIMU YCHIIUSIMU M € YI€TOM BCeX (PaKTOPOB, BIUSIOUIUX Ha
CHUTYallHIO, TOTOBOPUTHCS O TOM, KAKUM OHO Oy/IeT.

Bonpocs! 15 o06cyxneHust
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1. Kax Bbl noHnMaeTe TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CECCUU.

2. Kak BbI moHnMaeTe Tpu 06a30BbIX npuHImIa gopcaira /. [leckosa:

- bynyiiee 3aBUCUT OT IPWJIAraeMbIX YCWINM, €70 MOYKHO CO3/AaTh;

- byaymiee BapMaTMBHO - OHO HE NPOMCTEKAET U3 IPOLUIOTO, a 3aBUCUT OT PELICHUI
YYaCTHUKOB U CTEMKXOJIIEPOB;

- EcTb O6JIaCTI/I, MO0 OTHOWICHHUIO K KOTOPBIM MOKHO CTPOWUTH IMPOrHO3bBI, HO B LCJIOM
Oynaylilee Henmb3sl IMpelicKa3aTh JOCTOBEPHO, MOYKHO MOJATOTOBUTHCSA WIIM MOJATOTOBUTH Oyyliee
TaKuM, KaKUM MBI €TI0 XOTHUM BUJICTh..

3aganus

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmn Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

IpakTuyeckoe 3ansitne 4. DPOPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT
KOMAHJIHOI'O PA3BUTUS.

Iean: packpeITh TEXHOJOTHH PACIPOCTPAHEHUS TEXHOJoTUU (¢dopcaidTa dYepes
YHUBEPCHUTETHI M KSHCOBBIC 3/ IaHUS.

3HaHMsA W yMeHMs, NMpUoOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAaKTHYECKOro 3aHATHA, (opMHpyeMble KOMIETEHIMM WJIM HX 4YacTH: B Ipollecce
W3YYEHHUS TUCHUIUIMHBI CTYIEHThI JOJIKHBI: U3YYUTh TEXHOJOTHH MPOJBIKEHUS dopcaiiTa Kak
HCCIIEIOBAHUM JIJISl CUCTEM NIPUHATHS PEIICHUH.

B npouecce usyueHusi JaHHoi TeMbl GOpMHUPYIOTCH ciaeaylinue komMnereHuumn: YK-
3

AKTyaJIbHOCTH TeMbl. [loHnMaHue cymHocTu GopcalT-TEXHOJIOTUH BO3MOKHO TOJIBKO
yepe3 ee MaciTabHoe BHEAPEHHE, MCIOJIb3Ys, B TOM YHUCIE, BO3MOXKHOCTH 00pa30BaTEeIbHBIX
OpraHu3aiui .

TeopeTnyeckas 4acThb

B pamkax Tembl ucCleIOBaHUS TMPOBOJIUTCS aHalIM3 BO3MOXKHOCTEH (opcaiT-
METOJIOJIOTUH JJisi YriyOJeHHs MOHUMAaHHsS JaHHOW YIPaBJIEHYECKOW CUTyallud Ha OCHOBE
HMCTOPUYECKOTO OIbITa MHTErPAllMy MPHUHIMIIOB UCCIENOBAaHUN M 3PPEKTUBHON KOMOMHALIUU
Pa3IUYHBIX METOJIOB, 00ECMEeUHBAIOIINX COBPEMEHHOE MPOU3BOACTBO M OOpalleHrue 3HaHUM O
Oymymiem.

B MupoBoii nuctopun pa3BUTHS METO0J0TUU HcchneaoBanuii Oynymiero (Future studies)
umenHo (opcaiit (Foresight) n3HayanbHO MO3UIMOHUPYETCS KaK OpraHu3alvs HCCIeAOBaHUM,
HaMpaBJICHHBIX HAa TOMJCPKKY MPOLIECCOB MPHUHITHS PEIICHUH, CBSI3aHHBIX C Pa3IMYHBIMU
BpEMEHHBIMU MacIITadaMu mporpamMm Oyayiei AesiTeNbHOCTH.

B pamkax ananu3za sBosonnu U cnenuuku hopcalT-uccieI0BaHul paccCMaTpUBAIOTCS
KITFOYEBBIE MPUHITUIIBI COBPEMEHHOHN (HOpCalT-TpaMOTHOCTH, KOTOPBIE SIBISIOTCS OCHOBAHUSMU
Ui 2QPEeKTUBHON AesITEeNbHOCTH KOMaH/ pa3BUTHUA U (JOPMUPYIOT OCOOYIO OHTOJIOTHUIO U ATHKY
NEeSTeNbHOCTH, a TaKKe COOTBETCTBYIOUIMI creuuduueckuil apceHanl TOJIXOJ0B U
WHCTPYMEHTOB CO3JIaHUS U YIIPABICHUS MpOoTpaMMaMH U MMPOEKTaMU Pa3BUTHS:

- TPUHLUN pa3feneHus GyHKIHA «KOMaHIa Pa3BUTHS — «IIEHTPBI PUHSATHUS PEIICHUI
Ha OCHOBE METOJIOJIOTUH pPa3padOTKH OCHOBAaHWUN M BEpCHil [N MPUHATHS PeIIeHUN
OTHOCHUTEIILHO Pa3ITUYHBIX MacIITa00B BPEMEHU;

- TpUHIMI OpraHu3anuu future-OpHeHTHPOBAHHOTO AaHAJM3a TEXHOJOTHMH H HX
WHTETPATUBHOTO BIHSIHUS MPU Pa3pabOTKe BEPCUid ISl IOACPKKU MPUHATHS pEIIeHUH (MexX- 1
TPAHCIUCIUIUIMHAPHBIA aHadW3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEpCUU B
CUCTEMaX «KIIFOUEBBIE TEXHOJIOTHH» — «PBIHKN» — «COLUATbHBIC U KYJIbTYPHBIC U3MEHEHHS —
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http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

«M3-MEHEeHHMS B 00Opa30BaTENbHOW MPAKTUKE» IS pa3padOTKM WHHOBALMOHHBIX PEIICHUN H
IIPOrpaMM pa3BUTHUSA);

- NPUHLMUI OPraHU3alUU MPOLECCOB HCCIECIOBAHUS M COTJIACOBAHUS KITIOUEBBIX TPYIII
MHTEPECcOB ISl pa3paboTku Bepcuil mporpamm paszsutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHBI KEWChI, KOTOPBIE OTPAXKAIOT CUTYAIHIO
TOTO, KaKk B MUPOBOM MpakTuke o0cyxnaercs future thinking u foresight thinking, oTHOoCcuTENTEHO
KOTOPBIX pa3padaThIBAIOTCS MPOTpaMMbl pa3BuTHs future-rpamorHoct u foresight-rpamorHOCTH
( future-literacy, foresight-literacy). Ha qanHOM MCTOpHUYECKOM 3Tare TaKOW HAKOTLICHHBIH OTIBIT
CTaJl MCTOYHUKOM HApPACTAIOIIEr0 MHPOBOTO TpEHAA pacmupeHusi cdep oOpa3oBaHus,
opueHTHpOBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHOBe 3TOTO MpoIecca JeKUT UIesk MaCCOBHU3AIMK pa3pabOTOK M OMBITa B OOJIACTH
coBpeMeHHoO# metononoruu Futures studies u Foresight ans mojanep:Xku CTaHOBJIEHUS HOBOTO
TUNA MBIIIICHUS — MBIOUIEHUS O OyaylieM, KOTOpoe TO4YHee MOKHO Obuio OBl Ha3BaTh
«MBIIUIEHWE Oyaymumy. ba3oBoi 3amaueil sBIseTcs MOAEpKKAa WHHOBAIMOHHOTO PA3BHTHUS
CTpaH W TEPPUTOPUH Ha OCHOBE (OpPMHUpPOBAHUSA (POPCAUT-KYIBTYPHl HACEIEHUS, TPYIII
podeccroHalIoB, YIPaBIE€HYECKUX TPYIIIL.

Bonpocsl 1151 00cykaeHust
dopcalT-uccae0BaHus Uil CHCTEM NPUHATHS pENICHUN
®opcaiiT-uccienoBanus kak future-opueHTHpOBaHHbBIN aHATN3

3. ®opcaiiT-uccuenoBaHue Kak MpoIecc COrIaCOBAHUS TPYIIIT HHTEPECOB

3ananus

1. Keiicbl: MUPOBOI OTBIT MporpaMM (HOPCAUT-TPAMOTHOCTH KaK yCJIOBHE NEATEIbHOCTH
COBpE-MEHHBIX KOMaH]l Pa3BUTHUS.

Jlureparypa: 1,2,3,4,5,6,7,8.

N

IIpakTuyeckoe 3ansaTHe 5. RAPIDFORSIGHT TEXHOJIOI'YS U EE
HNCITOJIb30BAHUE B KOMAH/IHOU PABOTE.

Hemn: packpeiTh cojaepkanue Ttexunosoruu Rapidforsight m ee wucmons3oBanme B
KOMaHJIHO# pabore.

3HaHUA M yMEHHs, MpHoOpeTaeMblie CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOro 3aHsTHs, (opMHPyeMble KOMIETEHIMH WJIM HMX YacTH: B IMpOIECcCe
H3YUYEHHS JTUCIMILIMHBI CTYAEHTHI JO/UKHBI: OCBOUTH TexHojoruio Rapidforsight u orpaborars
€e Ha IPaKTHKE.

B npounecce n3dyvyenusi JaHHOM TeMbl (POPMHUPYIOTCH CaeAyOIMe KoMneTeHunu: YK-
3.

AKTyaJIbHOCTH TeMbl. MeToa (opcaiita ucrosb3yercs yxe Oosee30 jer mo Bcemy
MHPY, 3@ 3TO BPEMsI OH CTaJl MOIIHBIM MHCTPYMEHTOM OMPEJICICHUS CTPaTerkii GOpMHUPOBAHUS
OyIyIIEro KaK B KPYIHBIX KOPIOPAIUSX, «OTBEYAOIINX» 3a IIEJIbIe TEXHOJIOTHYECKUE OTPACIIH,
TaK ¥ B 00JIACTH TOCYIAPCTBEHHOTO YIIPABICHHS, HAYKH U Pa3BUTHS IpakaaHckoro oodmectsa. C
Havana90-X roJ0B MHOTHE pa3BHTbIE TOCYJapCTBa, TaKWe Kak, Hampumep, BenukoOpurtaHws,
I'epmanust, ®pannus, Humepiauapl, ABCTpHsS W JAPYrde 3amyCTHIM TPOTPaMMBI B 00JaCcTH
TexHosornyeckux (opcaitos. HOxuas Kopes u WuHaus Takke 3amyCTHIA [MOJ00HbBIC
nporpaMmbl. Y KaXIOW CTpaHbl CYIIECTBYIOT pPa3lHYHBbIC OKUIAHHS B 3aBUCHMOCTH OT
0COOCHHOCTEH TOJMTHYECKON U SKOHOMHUYECKON CPEIbl, @ TAK)KE OT YPOBHS TEXHOJOTHUYECKOTO
pa3BuTHsA. PasHble CTpaHbl JETalOT pa3Hble aKICHTBl Ha OXHIaeMbIX 3(hdexTax (opcaiT-
MOJX0/1a: TeXHOoJOorndeckne 3(PdeKTsl B SKOHOMHKE W OOIIECTBEHHOHN >XH3HH, MapKETHHTE,
MPOMBIIUIEHHOCTH U TEJIEKOMMYHHKAIUAX, B OKOJOTHH M YCTOWYMBOM Pa3BUTHH, BO3MOYKHOCTh
CO3/IaHUsI HOBBIX TEXHOJOTMH M TEXHOJOTMYECKOTO phiBKAa. Kak MpaBHIIO, TEXHOJOTHYECKHUE
bopcaiiTel omUparoTcs Ha paHee cHOPMYIUPOBAHHBIE IETH W OPHEHTHPHI TOCYAAPCTBEHHOTO
Pa3BHUTHSL.

16



Teopernueckas 4acTb

B2008 roxy B pamkax nemxeHusi«MeTaBep - oOpa3zoBaHue Oyaymiero», Obuia pa3pabdo-
TaHa M anpoOMpOBaHAa METOJMKA OBICTPOro TMpoBeAeHHS (PopcalT-mpoekTa, HE Tpedyromas
TaKUX BHYIIMTEIBHBIX OIOJKETOB, KaK KiacCcHueckue (HopcallT-MeToAbl, U IO3BOJIAIOLIAS
JOCTHYb CPAaBHUMBIX W YacCTO JYYIIMX pE3YyJIbTAaTOB, YeM JaK€ KOMOMHALWS HECKOIBKHX
METOJMK M3 apceHala KJIACCUYEeCKUX METOJI0B (opcaiiTa. DTa METOAMKA IOJIy4usia Ha3BaHUE
Rapid  Foresight wmu«ckopoctHoit  ¢dopcaiit»  (RF).  Ilomyyenme  3HaumMoro u
BepU(PHUIIMPOBAHHOTO pe3ysbTaTa B paMKaxX TOW METOAWKH 3aHMMaeT JHU WK Jaxe 4acel. C
TOYKHU 3pEHHsI KIIACCHYECKOT0 TO0X0/1a K aHanmu3y (opcaiiT-meroauk, RF sBisercst yHuKanpHOM
1o 3(QQEeKTUBHOCTH METOJIUKOW, T.K., B YaCTHOCTH, pabOTaeT Ha BCE IATh ATANOB (hopcaiiT-
paboThl M LETUKOM WJIM YacTMYHO MHTETpUpPyeT B cebe Kiaccuueckue QopcaiT-mMeroapl,
HauOosiee 3pPeKTUBHO pabOTAIONIME HA TOT HJIM MHOM ATAr 10 OTAECITHHOCTH.

OcCHOBOW METOJMKH SIBJISIETCSI COBMECTHas paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
OTIOPHOM cXeMe, pa3MelIeHHONW Ha OoJbIIoM jucTe Oymaru(B OyaylieM— Ha MHTEPaKTUBHOMU
MIPOEKIIMH UITH 3JIEKTPOHHOM T0CKE) U cojepkallell B cede TpU YaCTH— TPU TOPU30HTA COOBITHIA:
OnuKHUI(Ha MATh JIET BHEpeN), CpeAHMM(Ha JecsATh JeT Bhepen) W nanbHui (Ha 15-20 ner
Brepen). [lpu yuactum MozepaTopa Ha Kapre OyIylIero y4aCTHHKH pa3MeEIIaloT KapTOYKU—
CYIIHOCTHU: TPEHbl, TEXHOJIOTUH, (PpOpMaThl, YTpo3bl U T.l., HOCTENIEHHO CcO3/aBasi 00pa3 Toro,
Kakoi OyJneT Ta cepa, B KOTOpoil coBepIaercs: pabora.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (QopcalT-MeTof0B RF-moaxoa oTimyYaeT HECKOIBKO
ocobeHHocTeil. Bo-mepBbiX, coBMecTHass pabOTa B3KCIEPTOB BEIETCS HE C TEeKCTaMH, a ¢
oOpazamu u cxemamu. Bo-BTOpPBIX, paboTa SKCIEPTOB IPYT € APYrOM TaKKe MPOUCXOJUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYHE OT, HApUMEp, METOJa SKCIEPTHBIX MaHened u
JMCKYCCHOHHBIX KpYIJIBIX CTOJOB. PaboTa, TakuMm o00pa3oM, CTAaHOBHUTCSA MO-HAaCTOAIIEMY
COBMECTHOM M KOJUICKTMBHOH, a Takke, Onarojgapsi omnope Ha TIIATEIbHO CIPOEKTHPOBAHHbBIE
MHCTPYMEHTHI MOJAEPKKH MBIIIJIEHUS O OyIylIeM B BUJE KapT U CX€M, BBIXOJUT 3a MPEAeibl
IIPUBBIYHBIX Ul KaXXJOTO y4acTHUKA (opcaiita CyObEKTHBIX MO3ULIUN U CIIOCOO0B MBIIICHHS,
CO3/1aBasi YHUKAJIbHBIE YCIOBUS IS CO3JaHHUS HOBOTO COJEP/KAHMS.

Bomnpocsl nuist 00cy:kneHust

1. Dranel mpoBencHus TtexHosgorun Rapidforsight: mpedopcaiit, Habop, rexeparus,
NEeUCTBUS U OOHOBIICHUS.

2. CnexTp BO3MOXHBIX PE3YyJIbTAaTOB (POPCaNT-CECCHH.

3. Kapra Oynymiero 1 ropu30oHTbI IJIAaHUPOBAHUS.

4. Takt paboTsl B pamkax TexHojoruu Rapidforsight.

3amanusa
1. IIposectu dopcaiiT-ceccuro mo Texuosoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTHYecKkoe 3aHsTHE 6. fI)OPCAI7IT KOMQETEHHHFI, PE3YJIbTATBI
MPUMEHEHUS ®OPCAUT-TEXHOJIOI'UIA B KOMAH/IHOM PABOTE

Hean: packpbiTh CYIIHOCTh MpOEKTa (OpPCaT-KOMIETECHIMH M PE3yJIbTaToB
npUMeHeHHs HopcalT-TeXHOJIOTHI B KOMaHJHOM paboTe.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOr0 3aHATHA, (OopMHpPYyeMble KOMIETCHIMM WJIM HX 4YacTH: B IIpolecce
W3yUYEHHs AUCUUIUIMHBI CTYJEHTHI JOJDKHBI: 3HATh CYIIHOCTb NMpOoeKTa (hopcailT-KoMIEeTeHIMH U
coJiepKaHKe aTiiaca HOBBIX poQeccuil.

B npouecce nzyuennst 1aHHO# TeMbl GOPMHUPYIOTCS CIeAyIOIIHe KoMnereHunu: YK-
3.

AkTyanbHocTh TeMbl. [Ipoekt «DopcaliT koMnereHui» Obl1 peanu3oBad B 2012-15
rojax Ipu NnojJepkke AreHTcTBa crparerndeckux mHuuumatus npu IIpesupente Poccuiickoit
@enepanun. YacTs npoekTa ObLIa BHIIOIHEHA MpU Nojepkxke MuHHcTepcTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue H0JTOCPOYHOTO CHpOCa Ha KaAphl,
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oOaaronue KOMIETCHIUAME B c(pepe TeXHOJIOTHUECKUX HHHOBALIUIN).
Teopernueckas 4acTb

[Ipoexr «®opcaiit koMmneTeHMi» Obul peanu3oBaH B 2012-15 rogax npu noagepxke
ArenrctBa crpaternueckux uHunMatuB npu llpesunente Poccuiickoit ®enepanuun. Yacts
nmpoekTa ObUTa BBITIOJHEHA MPH NoJepKke MuHucrepctBa oopazoBanus 1 Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue IOATOCPOYHOrO CIOpOca HA KaJapbl, O0JIAAaolIue
KOMIETECHIUAMHE B Chepe TEXHOIOTHUECKIX HHHOBAIIHIY).

[lepen mpoekToM CTOSIM JIBE 3aJlauM: BO-TIEPBBIX, pa3paboTaTb METOJUKY ONPEICICHUS
BOCTpeOOBaHHBIX KOMIIETEHIMI Oyaylmero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHUX
KOMIIETEHIMI, B IEPBYIO OYEpenb, Ul BBICOKOTEXHOJIOTMUECKUX CEKTOPOB (MO31HEEe ObuLIO
MIPUHATO pEIIeHHE ONUcaTh KOMIETEHIIUU JUIsl BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHSATOCTU
rpaxzaad P®). B uccnenoanuu npunsio yuactue cBbiiie 4000 pocCUICKUX U MEKTyHAPOIHBIX
9KCIEPTOB, HCCIEIOBAHUE OXBAaTHJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (COCTaBIISIFOIIMX
6osiee 80% cyriecTByrOIIEH U IEPCIIEKTUBHON SKOHOMUKH CTPaHBbI).

[To uToram uccneaoBaHus MOSBUJICS CaMbli MacIITaOHBIN B MUpE IepeueHb «I1podeccuii
Oynymero» - okojo 190 mpodeccuit, KOTOpble C€ BBICOKOW BEpPOSTHOCTHIO CTaHYT
BOCTpeOOBaHHBIMU MJIM BO3HUKHYT B Oiikaiiiiee necsiTuieTve (aHAJOTUYHBIE IPOEKTHI
cymectByoT B bpasunuu, Kanane, Upnanaun, CIIA, HO poCcCHUCKHUIT — camblii OOIIUPHBIN TIO
0XBaTy CEKTOPOB U TE€HACHIIUN).

Metononorus ¢opcaiita koMneTeHUM Oblla J0paboTaHa B COBMECTHOM IPOEKTE
o6usnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoil opranuzanueit Tpyaa, nposeneHHoMm B 2013-
16 rr. Ilo uroram storo npoexra Obuta co3zgana Meroauka Skills Technology Foresight (STF),
nujioTHeIE (opcaiiT-ceccun mpoBefcHbl B ApmeHuu u Bo BretHame. [lo3nnee meroauka STF
OblJIa IpUMEHEHA TPU pa3padOTKe OTPACIIEBBIX CTpATEerWi pa3BUTHUs KoMmmeTeHIuil B TyHwuce,
IOAP u Aprentuse, a TakKe MPU CO3IaHUM HAITMOHAIBHOU CTPATETHH KAAPOBOTO OOECIeUeHUs
B TaH3aHum.

Ilo utoram mccinenoBaHus CTAJO SICHO, YTO OCHOBHBIE PE3YNIbTATHI MPOEKTA — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIETCHIMH, «mpodeccuii OyayIiero» BHYTPH
OTJEJIBHBIX CEKTOPOB 3KOHOMHKHM, a TaKXKe «IIpodeccuii-eHCUOHEPOB» (KOTOpbIe «yHIyT Ha
MIOKOW» B pe3ynbTaTe aBTOMAaTH3allui U JPYTUX HPUYMH) — MOTYT ObITh HHTEPECHBI HE TOJBKO
Y3KOMY KpYr'y npo(eccOHaIOB, 3aHUMAIOLIUXCS] IPOrHO3UPOBAaHUEM PBIHKA TPyZa, HO U OoJiee
mupokoi nyb6nuke. MccnenoBarenbckas TIpylmna IpHHsJIA pelIeHHe Cco3JaThb Marepua,
JOCTYIIHBIH MAaccOBOMY IOTPEOUTENIO - B MEPBYK oOuepelb, aOUTypHUEHTaM BY30B M HX
poautensaM. Tak poawiics «Atiac HOBBIX NMpodeccuit». ABTOpaMH TEPBOM pPENAKIMH CTad
[TaBen u Exarepuna Jlykua, [{lenuc Kopuunn u Jmutpuii Ileckos.

Marepuan Beimes B Hayane 2014 1. u BbI3BaJI OOIIMPHYIO JUCKYCCHIO B (heaepanbHbIX
CMMU. Crano scHO, 4TO «ATJIac» MOKET CTaTh MHCTPYMEHTOM 3allyCKa MU3MEHEHHMH B B Cpele
npodeccuoHaIbHOro 00pa3oBaHus U NPO(ecCHOHATBHOW OPUEHTAIlMM — Ha €0 OCHOBE I10 BCEH
CTpaHe HayalM MOSBIATHCS HOBbIE yuyeOHbIE IPOrpaMMBbl JUIsl CTYAEHTOB U ILKOJIBHUKOB, CTaU
poxaarecss UT-iponykTbl M jeTHue jarepss s NpoQOpHUEHTALMU ILIKOJIbHUKOB CTapLIUX
KJIaCCOB, MOSBUJICS PSAJI HOBBIX NMPO(ECCHOHANBHBIX CTaH/IapTOB.

Bwmecre ¢ Tem, «ATnacy MoIy4ns MHOTO KPUTHYECKHUX 3aMEYaHUN U OT MOJIb30BATENEH, U
0T 00pa30BaTENBHOTO COOOIIECTBA, M OT OTPACIEBBIX SKCHEPTOB. MBI OXUAAIM M JlaXe
IPOrpaMMMpPOBATIM 3Ty peakUuio (OIpUMEpPHO B TOM JK€ JIOTHMKE celuyac BBIITyCKaeTCs
nporpamMmHoe obecrieyeHne wiu cMapTdoHsl). Ha 3Tom 3Tame kK KoMaHjAe NPUCOEAMHUINCH
Hmutpuii Cynakos u lapbst BapiamoBa, KOTopble TOMOTIIM A0padOTaTh U BRITYCTUTHh B Hadaje
2015 r. BrOpYy!0, CYLIECTBEHHO PACIIMPEHHYIO U JOTIOJIHEHHYIO PEaKIInI0 ATaca.

C xonua 2014 r. npoekt peanusyercs noj pykosoacrsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoAcTBOM JIMUTpHUsi ObLT MPOBENECH Psii KOHKYPCOB Cpeau 00pa3oBaTeIbHBIX
METOJIMCTOB, BBIMYIIEHBI COOPHUKH METOUK O MPO(OPUEHTALIUH C IPUMEHEHUEM MaTepUajIoB
«ATtnacay. B 2017 r. 6bu10 nipeAcTaBICHO UHTErpalibHOE KOPOOOUHOE pelieHne, 00beTuHIIoIee
pa3nuyHble TPOPOPUEHTAIIMOHHBIE WMIPbl M METOAWYECKHE WHCTPYMEHTHI, MPUTOJHBIC IS
WCIIOJIb30BAHMUS B IKOJIAX U YUPESIKICHUAX TOTIOTHUTEIBHOTO 00pa30BaHusI.
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[IpoexT «ATmaca HOBBIX mpodeccuil» cTam OAHMUM W3 (IarMaHCKUX IPOEKTOB
MocCKOBCKO# MIKOJIBI yrpaBieHus. Ero marepuanbl UCHOIB3YIOTCS B YU4E€OHBIX HMpOTpamMMax U
npodeccrnoHabHbIX KoH(pepeHiusax [lkomel. B 2014 u 2016 rr. Hlkomoi Takke Obun
OpPraHM30BaHbl BBICTABKH XYI0’KECTBEHHBIX M (POTOrpaguyUecKuX MPOEKTOB, BIOXHOBJIECHHBIX
HIesIMH «ATiacay.

ATEHTCTBO CTpaTernyecKuX MHHUIMATUB C CaMOT'0 Hadalla SIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTAa U OKa3blBAJIO CYILIECTBEHHYIO IIOMOIb IPOEKTY, BKJIIOYas aJAMHHHCTPATUBHYIO
MOJJIEPIKKY, CHIATHE OapbepOB HA peaIN3allMI0, IPEOCTABIIEHUE IKCIIEPTOB U CIIELUATUCTOB AJIs
OCYILIECTBJICHUS MPOEKTAa U MOATOTOBKU €0 Pe3yJbTaTOB, a TaKXKE B JW3aiiHe, MyOIMKaluu U
pacnpocTpaHeHun ATiiaca 10 IIUPOKOMY Kpyry Iojb3oBaTeniedl (By3bl, MPOPOPUEHTALIMOHHBIE
YUPEXKJIEHUS U JIp.).

Bonpocs! 1151 00cykaeHus

1. 3naueHne «Atnaca HOBBIX ITpodeccuity.

3aganus

2. Ilpoananu3upoBath cojepx aHue «ATiaca HOBBIX MpodeccHii», omucarh mpodeccun
yxozsiiee U mpodeccuu Oyaymiero.

Jluteparypa: 1,2,3,4,5,6.
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PEKOMEHAYEMASA JINTEPATYPA

1. JoBun, Cubder.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii 3to! Kak ncnosib3oBarh
rpaduKy, CTHKEpbl M MHTEIUICKT-KapThl Ui KOMaHIHON paboThl DJIEKTPOHHBIM pecypc /
Cu66et/IpBux ; mep. I1. Pakutun ; pen. M. CaBunoil. - Busyamusupyii ato! Kak ucmons3oBarb
rpaduKy, CTHKEphl M HWHTEIUIEKT-KapThl M KOMaHgHOW pabots,2020-06-10. - Mocksa :
Anprimaa [Tabmumep, 2019. - 280 c. - Kaura naxoaurcs B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3K3eMIUISIPOB HEOTPAHHYCHO

2. ®opcalT-MeHeIKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaroHOBa
/ T.M. Cunynoa / T.K. CwmbixkoBckas / A.A. CunyHoB. - Bousrorpax : Bonarorpanckwuii
roCy/lapCTBEHHBIN COLMaJIbHO-TIeAarornyeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Kuura naxonutcst B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOTPaHUYEHHO

3. VuHoBanmoHHBIA (opcaliT Kak WHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHS
MpeANPUHUMATENBCKUX CTPYKTYpP DIEeKTpOoHHBIN pecypc : MoHnorpadus / M. H. lynun [u np.]. -
Mocksa : Uznarensckuii nom «Hayka», 2013. - 216 c. - Knura HaxoauTcsi B IpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIIIsIpOB HEOTPAHUICHO

4. Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
yrpaBjieHne KOMaHIaMHu DIEKTPOHHBIN pecype / Ammeno FOpren ; mep. A. Omneiinuk. - Agile-
MeHekMeHT: JlunmepctBo u  ympaBieHune komanmamu,2020-02-28. - MockBa : AnbnuHa
[Mabnwmep, 2018. - 536 c. - Kaura vaxogures B npemuym-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-9614-6361-3, sx3eMIUIIPOB HEOTPAHIHUEHO

5. JlmmepcTtBO W KOMaH/000pazoBaHWe OJEKTpOHHBIM pecypc / bailimakoB A. H.,
Hazapenko A. B., 3amopoxer JI. B., 3ssarunnesa O. C., Kenuna JI. C., babkuna O. H., Ucaenko
A. II. : yuebHOE mocobwue. - CtaBponons :CtI'AY, 2018. - 132 c., 93K3eMIUIIPOB HEOTPAHUICHO

6. YmnparneHue KOMaHIOW : HAyYHO-TIOMYJSIPHOE M3JaHUE. - Tep. ¢ aHTJI. - MockBa :
Anwnuna [la6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUISIpOB HEOTPAHUIECHO

7. DamonacoH, D. BzammonelictBue B koManne : Kak opraHmzanum ydarcsi, CO3JaOT
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUM : mep. ¢ aHri. / Omu DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmmotexka Coepbanka, T. 61). - Yka3s.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emiutsipoB 1

8. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTckas OMOIMOTEKa OHIIAHHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi optan «Economicus.ruy)

10. http://www.consultant.ru/ (Opunmanbuelii caift komnanuu «Koncymnbrant- [Inrocy).

11. http://www.garant.ru/ (CaiiT uahOopMaLIMOHHO-TIPABOBOTO MOpTana «[ apaHt).

12. http:/fcior.edu.ru/ (Caiit denepanbHOro IMEHTpa HHPOPMAIMOHHO-00pa30BaTEIBHBIX

pecypcoB).
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[Iaturopckuit mactutyT (prman) CKOY
KA®EJIPA DKOHOMUKU, MEHEJUKMEHTA U TOCYIAPCTBEHHOI'O YIIPABJIEHUA

\

METOANYECKHUE PEKOMEHJAIIUN
MO OPTAHU3AIIMMA CAMOCTOSTEJIBHOM PABOTHI
OBYUYAIOIINXCA
no guciumnuae « TEXHOJIOTUU ®OPCAUTA B KOMAHHOW PABOTE »
JUISl CTYJIEHTOB HaIlpaBJI€HUs NOATOTOBKH
38.03.04 I'ocynapcTBEeHHOE M MyHULIMITAIbHOE YIIPABICHHE
HaIPaBJIEHHOCTD (MMPOHUIIB):
«["paxk1TaHCKO-TIPaBOBOI», «YTOJIOBHO-IIPABOBOMNY, «I 0CY1apCTBEHHO-IIPABOBOW.

IssTuropck
2021
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IIpeauciiosue

Lenp  ocBoeHMs  IUCHMIUIMHBL:  (opMUpoBaHMe Habopa  npodeccCHoHAIbHBIX
KOMIETEHIMI Oyaymero 6akanaBpa mo HampasieHuto noarotroku 38.03.04 'ocynapcTBeHHOE H
MYHHMLMIIAJIBHOE  yIpaBieHHe, (HampaBieHHOCTh (mpoduim): «I['pakaaHcKo-IIpaBOBOW»,
«YTOJIOBHO-TIPaBOBOI», «l 0CyHapCTBEHHO-TIPaBOBOI».) B cdepe mnpuMeHeHus (opcait-
TEXHOJIOT M.

3ajayamMy TUCHUIUIMHBI SBISETCS:

- W3y4YCHHE TIOHATUS M CYIIHOCTH (OPCAUT-TEXHOIOTHH, (POpcaTHHra Kak MeToJa
yIpaBJICHUS U3MEHEHUSIMU,

— OMNpEeAeSICHNE KOMAaHJHBIX POJIEM W COIMAJIbHOIO B3aWMOJICHCTBUS B IPOEKTHOU
NEeSITeNIbHOCTH;

— O3HAaKOMJIEHME C MpAKTUKOM IpoBeneHus (QopcailT-ceccuii Kak HHHOBALIMOHHOTO
MHCTPYMEHTA CTPATErNYECKOTO YIpaBICHUS,

— onpezeneHne GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMAaHIHOTO pa3BUTHS;

— u3yuenue Texnosiorun Rapidforsight u ee ncrnons3oBanue B KOMaHaAHOW padoTe;

— aHanu3 QopcallT KOMIETEHINH, pe3ynbTaThl MpUMEHEHHs (opcalT-TeXHOJIOrHil B
KOMaH/IHOH paboTe.

JlucuuIuinHa OTHOCUTCST K JIMCIMIUIMHAM IO BBIOOPY, €€ OCBOEHHE MPOUCXOJUT BO 2
cemecTpe.

Komnerenmuu, chopmupoBaHHble B XOJ€ HW3Y4YeHMs] JIuCHUIUIMHBI «TexHomoruu
¢dopcaiita B KOMaHIHOW paboTe » MOTyT OBITH BOCTPEOOBaHBI MPU HM3YYECHUW TUCIHILINH,
CBSI3aHHBIX C OpraHM3alMeldl KOMaHAHOW pPaboThl M TpPH  BBINOJIHEHUH BBITYCKHOU
KBaTM(UKAITMOHHONW pabOTHI.

Kowmnerenin ob6y4daromierocsi, GopMupyemMble B pe3yJbTaTe OCBOECHUS AUCHUIIINHBIL:

11\/(?[ ConepxaHne KOMIETEHIIUT Mudp
YHuBepcajibHble KOMIETEHIIUU VK-(Ne)
1. CrocoOeH OCyIEeCTBIISITh COIMAIIBHOE B3aUMOJICHCTBUE M PEaTU30BHIBATH VK-3
CBOIO POJIb B KOMaH/IE
CTpyKTypa U KOMIIOHEHTHBIN COCTaB KOMIIETEHIINN
Texnonoruu CpencrtBa u
[TepeyeHb KOMITOHEHTOB dbopMupoBaHHS TEXHOJIOTUH
KOMIICTCHITH OIICHKH
3naem: JIlexumn CobecenoBanue,
- cieuuuky GopcalT-TEXHOJIOTHUH B IIpoLiecce CamocTosTenbHas | TECTUPOBaHUE
OCYIIIECTBIICHUSI KOMaHIHOM pabOTHI. paborta
Ymeem: [IpakTuueckue CobecenoBanue,
- IUTAHUPOBATH U OCYHIECTBJIATH COL[UAIBHOE paboTsI TECTUPOBAHUE
B3aMMO/ICHCTBUE B paMKaX KOMaHJIHON paOOTHI. CamocrosTenbHas
pabota
Bnaoeem: IIpakTnueckue DK3aMeH
- CMIOCOOHOCTHIO OPraHU30BBIBATh KOMaHIHYIO paboTy U paboThI
MCIO0JIb30BaTh B HEHl JOpCaT-TeXHOJIOTHH, CamocrosTenbHas
CHOCOOCTBYIOIINE KOMAaHIHOMY PEIICHHUIO TIOCTABICHHBIX | paboTa
3aj7ad4.

O0mas XapaKkTeprucTHKA CaMOCTOATEIbHOM Pa0OThI CTYICHTA P U3YYeHHUH JHCIUIITHHbI

HCHLIO CaMOCTOSTEIbHOM pa60TBI CTYACHTOB IO JUCHUIIJIMHC «Texnomoruu (bopcaﬁTa B
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KOMaHaHOW  paboTe  »  sBiIAeTCS  OBIaJeHUE  (DyHIAMEHTAIbHBIMH  3HAHUSIMH,
npodecCHOHANPHBIMU ~ YMEHHUSMHU ¥ HaBbIKAMHM JEATEIBHOCTH TIO TPOQHII0, ONBITOM
TBOPUYECKOM, HCCIENOBATENbCKON JesrenbHOocTH. CaMocrosiTenbHass paboTa  CTYICHTOB
CIOCOOCTBYET Pa3BUTHIO CAMOCTOSATEIBHOCTH, OTBETCTBEHHOCTHM U OPraHW30BAaHHOCTH,
TBOPUYECKOT'0 M0JIX0/1a K PEIICHUIO TPOo0JIeM ydeOHOro 1 Npo(eCcCHOHAIBHOTO YPOBHSL.

3amauaMu  caMOCTOSITENbHONH paboTel mo nuchumuimHe «TexHomorum Qopcaiita B
KOMaH/IHOM paboTe » SIBJISIOTCS:

- CUCTEMAaTH3alMs U 3aKpEIJICHUE NOJYyYEHHbIX TEOPETUUECKUX 3HAHUN M PAKTUYECKUX
YMEHUH CTYJIEHTOB;

- yriayOieHue U paclIipeHne TeOPETHUECKUX 3HAHUIA;

- (GopMUpOBaHHME YMEHMH HCIOJIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIUIO U CHEeHAIbHYIO JIUTEPATypy;

- pa3BUTHE IIO3HABATEJbHBIX CHOCOOHOCTEH M AKTUBHOCTH CTYAEHTOB: TBOPYECKOMN
MHULMATUBBL, CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (GOpMHPOBAHHE CAMOCTOSTEIBHOCTH MBILIUICHUS, CIOCOOHOCTEW K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOPEaIU3alluH;

- pa3BUTHE UCCIIEOBATENLCKUX YMEHUM;

- HCIOJB30BaHHE MaTepuasla, COOPAaHHOTO M IOJYYEHHOTO B XOJ€ CaMOCTOSTEIIBHBIX
3aHSATUM Ha CEMUHApax, Ha MPaKTUYECKUX M JIaDOpaTOpPHBIX 3aHATHAX, MPH HANMHCAHUU
KYpCOBBIX paOOT M BBITYCKHOW KBaJIM(PUKAIIMOHHON PabOTHI.

2. IlnaH-rpauK BbINOJHEHHS] CAMOCTOATEIbHOM PadoThI

N WToroBslii MpoayKT CpenctBa u O6bem
Kon peanuzyemoit Bun nesrenpHOCTH o
KOMITETEHIIHH CTyIeHTOB CaMOCTOSTCIBHOM [EXHOJOTUH OLICHKY 4YacoB
paboThHI
YK-3 Komananas padota Pa3zpaboTanusie 3ammuTa mpoeKTa,
COLIMAJIBHBIN UJIN pazpaboOTaHHOTO
OM3HEC-TIPOCKT, 0 TEXHOJIOTHU
pa3paboTaHHBIC B dopcaiita 33
pamMKax KOMaHIHOH
paboTHI IO
dopcaiit-
TEXHOJIOTUHU
VK-3 IToaroroBka K JIEKIIUA Koncmexr Co0OecenoBanue 4
YK-3 IloaroroBka k Koncmoexr CobecenoBanue 4
MPAKTHYECKOMY 3aHITHIO
YK-3 CaMoCTOSITEIbHOE Koncmoexr CobecenoBanue 4
U3y4eHUE JTUTEePaTyphl
Hroro 3a 2 cemecTp 45
Hroro 45

Padora ¢ auTeparypoii
JIJis yCIeIHOTO OCBOCHHUS TUCIUTUTMHEI, HEOOXOUMO CaMOCTOSITEIbHO JETATBHO U3yIUTh
TIpeJICTaBJICHHBIE TEMbI IO PEKOMEHIYEMbIM UCTOYHHKAM HHGOpMAIIH:

Ne PexomeH1yemMble HICTOUHUKN UHPOPMALIUH
n/m | Temsl 1151 CaMOCTOSITEIBHOTO U3YUYEHUS (Ne mcrounmka)
OcHoBnas | lonosnnu- | Meroau- | MaTepHeT-
TeJNbHAs | yeckas pecypchl
1 | [onstue u cymHOCTH PopcaiT-
TEXHOJIOTUH, (popcaliTUHT KaK METO 2 3 12 2,3
yIpaBJICHUs] U3MEHEHUSIMU
2 | Komanaabie posii U COMaIbHOE 1 2,3,2,6 1,2 2,3,5,6
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B3aUMO/JICCTBUE B IIPOCKTHOM
JESATENBHOCTH

3 | DopcaiiT-ceccuu Kak MHHOBAITMOHHBIH

1 2 1,2 2,3
WHCTPYMEHT CTPATETHUYECKOTO YIIPABIICHUS
4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaH/IHOTO Pa3BUTHSI
5 | Rapidforsight Texuomorus u ee 12 34 12 12346

WCII0JIb30BaHKUE B KOMaHAHOM padoTe

6 | dopcailT KOMIETEHINH, PE3yIbTATHI
puMeHeHHsI (POpPCaT-TEXHOIOTHIA B 1,2 7,8 1,2 1,2,3,4,6
KOMaHJIHOU paboTe

2. Onucanne MKAJbI OICHUBaAHUA

MakcumanbHO BO3MOXKHBIM Oayul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIUBAETCS
paBHbIM 25. Tekyiee KOHTPOJIEHOE MEPOTIPHITHAE CIUTACTCS CIAHHBIM, €CIIH CTYISHT MOJTYUHIT
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO Ui 3TOTO KOHTPOJII MaKCHUMAalbHOTO Oaa.
PeliTuHroBbIN 6as1, BHICTABISIEMBIN CTYIEHTY 3a TEKyIee KOHTPOJIbHOE MEPOIIPHUITHE, CTAHHOE
CTYICHTOM B YCTAHOBJIEHHBIE T'paQUKOM KOHTPOJBHBIX MEPONPHUITUNA CPOKH, OIpeleNseTcs
CJIEIYIONTUM 00pa3oM:

PeiituHrOBBIN OaTT
YpOBEHb BHIIOJHEHUSI KOHTPOJIHHOTO 0
(B % OT MakcuMaibHOrO Oasia
3a/aHus
32 KOHTPOJIbHOE 3a/IaHHE)
OTAMYHBINA 100
Xopommii 80
Y 10BIETBOPUTEIBHBIN 60
HeynonerBopuTenbHbII 0

IIpomeskyTOUHAN aTTeCTALMS
[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurepun onenkn
1. Kpurepuu oueHUBaHUS KOMIETEHIHA

OlleHKa _«3a4T€HO» _ BBICTABIIAETCS CTYAEHTY, €CIM OH II0OKa3aJdl CHOCOOHOCTb
OCYILIECTBIISITh COLIMAJIbHOE B3aMMOJEWCTBHE W pEANM30BBIBATH CBOIO pOJIb B KOMaHJE,
HCIOJIb3YS TEXHOJIOTHH (opcaiiTa.

OlleHKa «HE3a4YTE€HO» BBICTABISETCA CTYJCHTY, €CIM OH He IOKa3al CIHOCOOHOCTh
OCYILECTBIIATh COLIMAJIBHOE B3aMMOACHCTBHE W pEAJIN30BBIBATE CBOK pOJIb B KOMAaHJE,
UCTOJb3Ys TEXHOJOTUH (hopcaiita.

3. Meroanueckue MaTepuaibl, ONpele/sIIONe MPOLeIyPbl OLUECHUBAHUS 3HAHWI,
YMEHHMIA, HABBIKOB M (MJIM) ONbITA JeSITeJIbHOCTH, XapPaAKTePHU3YIOUIMX ITanbl (pOpMUPOBAHKS
KOMIIeTeH Ui

[Ipoueaypa mpoBeneHHs: JAHHOTO OIEHOYHOTO MEPOIPUSTHSI BKIIOUaeT B cels: Oecemy c
MpernojaBarelieM Ha TEMbI U3ydaeMOi JUCIUILIHHBIL, a TAKKE YyJacTHe CTYJICHTa B KOMaHIHOH paboTe
TIPY TIPOBECHUH (HOPCANT-CECCHIA.

[Ipeanaraemple CTYIEHTY 3aJaHuUs TIO3BOJISIOT MPOBEPHUTH KomrieTeHImu: Y K-3.

J171st IOATOTOBKH K IAHHOMY OIIEHOYHOMY MEPOTIPUATHIO HEOOXOAUMO MU3Y4UTh JIEKIIMOHHBII
Marepuai, MaTepuaibl IPAKTUYECKUX 3aHATUM, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITENIEHOE
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U3Yy4ECHHUE.

[Ipy MOArOTOBKE K WCHBITAaHHUIO CTYJEHTY IPENOCTABISIETCS IPaBO IOJIb30BAThCS CBOMMU
KOHCIIEKTaMH.

IIpu mpoBepke 3amaHusl, OLEHMBAIOTCS IIOJHOTA PACKPBITHS IPOOIEMbl, HCIOIb30BaHHUE
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIMH, YETKOCTh U3JI0XKEHHUS OTBETA.

3. MeToauueckue PCKOMEHIANINA K HHTCPAKTUBHBIM 3aHATUAM

B pamkax IUCHMIUIMHBI IUIAHUPYETCSl OpraHu3alus W IpoBefeHue (opcaiiT-cecuu, Ha
KOTOpO# 10 BBIOpAaHHOW CTYJACHTaMH TEMaTHKEe OYIeT COCTaBJICHA KapTa TPCHIOB W
pa3paboTaHbl MPOEKTHI COIMATHLHOTO HII KOMMEPYECKOTO XapaKTepa.

Kputepuu oneHkun

2. Kpurtepum oueHNBaAHUS KOMIETEHIHIA

O1leHKa «OTJIIMYHOY» BBICTABIISICTCS CTYACHTY, €CJIM OH aKTUBHO TPUHUMAET y4acThEe B
pabote ¢opcaiiT-ceccur, BBIABUTACT WICH M YMEET UX J0Ka3aTh, CIIOCOOCH aHATU3UPOBAThH
CYIICCTBYIOUE TPCHABI 1 p33pa6aTI>IBaTI> Ha UX OCHOBC HOBBIC ITPOCKTHEI.

OIleHKa «XOPOII0» BBICTABIISAETCS CTYJIEHTY, €CJIM OH HE OYCHb AKTUBHO NMPHHHMAET
ydacTtue B padote (popcallT-cecCuu, OJHAKO BBIABUTACT WUJEH U YMEET YACTUYHO WX JO0Ka3aTh,
CIIOCOOCH aHAM3MPOBATH CYIIECTBYIONIME TPEHIBI M pa3padaThiBaTh HA WX OCHOBE HOBBIC
MIPOEKTHI, UJIM Y4acTBOBATh B UX pa3paboTKe.

OI11eHKa «YIOBJIECTBOPUTEIBHO» BBICTABJISACTCS CTYJICHTY, €CJIM OH TACCHBHO NMPHHUMAECT
yuactre B pabote (opcaiiT-ceccun, HE BBIIBUTAET WICH W HE YMEET HMX JI0Ka3aTh, OJIHAKO
crocoOeH aHaIM3MPOBAThH CYIICCTBYIONIUE TPEHIIBI M y4aCTBOBATh B pa3pabOTKe Ha UX OCHOBE
HOBBIX ITPOEKTOB.

O1lcHKa «HEYIOBJICTBOPUTEIEHO» BBICTABISIETCS CTYACHTY, €clid B pabote (opcaift-
CECCHU OH HE y4acTBOBAI.

2. OnucaHue MIKAJIbl OLlEHUBAHUSA
MakcumanbHO BO3MOXKHBIM Oayul 3a JaHHBIM TEKYIIMH KOHTPOJbh YCTaHABIWBACTCS
paBHbIM 25. Tekyliee KOHTPOJIbLHOE MEPOIPUATHE CUUTACTCS CAAHHBIM, €CIHM CTYACHT MOJTY4HIT
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO Ui 3TOTO KOHTPOJISI MaKCHMajbHOrO Oasuia.
PeliTuHroBblii 6asu1, BHICTaBISIEMbIN CTYJICHTY 3a TEKyIlee KOHTPOJIbHOE MEPONPUSITHE, CAAHHOE
CTYICHTOM B YCTaHOBJIEHHBbIE TpaUMKOM KOHTPOJILHBIX MEPOIPHUATHI CPOKH, OIpeaessieTcs
CJIETYIOIIUM 00pa3oMm:

YpoBeHb BHITIOJIHEHHSI KOHTPOJIBHOTO Peiituaroseiii 6amn (B % OT MaKCHMaJIbHOTO
3alaHus Oayyia 3a KOHTPOJIBHOE 3a/IaHHE)
OTIUYHEIH 100
Xopormuid 80
Y 10BIIETBOPUTETBHBIIN 60
HeynosnerBopurenbHbiit 0

Mertoanyeckune MaTepHaJibl, ONpele/Isaonme Npoue1yphbl OeHUBAHNSA 3HAHUN, YMEHHH,
HABBIKOB M (WIHM) ONbITA [eATEIbHOCTH, XAPAKTEPU3YIOIMX JTanbl (opmMupoBanus
KOMIIeTeHIU

Ipouenypa nmpoBeeHHs JAHHOTO OLIEHOYHOTO MEPOIPUSTHS BKIIFOUaeT B ceOs: HalMCaHUe
pedepara 1o 0JTHOM U3 MPEIOKEHHBIX TEM U BBICTYIUICHHE C HUM HEPEel CTYJIEHYECKOH ayIuTOpreH.

[pemnnaraemple CTYICHTY 33/1aHUs TO3BOJISIIOT MPOBEPUTH KommeTeHmu: YK-3.

JInst MOJTOTOBKM K JITAHHOMY OIIGHOYHOMY MEpONPHATHIO HEOOXOAMMO M3Y4YUTh PabOThI
OTEYECTBEHHBIX U 3apyOeKHBIX YYEHBIX M0 JIAaHHOM MpoOJieMaTHKe, MPOCMOTPETh MOCIEIHUE
AQHAJIMTUYECKUE OTYETHl U CIPABOYHMKH, @ TAKXKE MOBTOPUTH JICKLIMOHHBIA MaTepHas, MaTepHabl
IIPAKTUYECKUX 3aHATHUH, a TAKOKE BOIIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEILHOE U3YUEHHE.

IIpu Mo roToBKe K OTBETY CTY/IEHTY IPEIOCTaBIISIETCS TIPABO MOJIK30BAThCS CBOEH paboToii 1
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KOHCIIEKTaMH.
[Ipu mpoBepke 3amaHus, OLICHUBAIOTCS IOJHOTA PACKPBHITHS MPOOJIEMBI, HCIOIB30BAHUEC
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIIUHL.

MeToauueckue PECKOMEHIANMHA 110 U3YUYCHUIO TEOPETUIECCKOI'0 MaTEepUuaJia

PadoTa ¢ kHuroi

[Ipu paboTe ¢ KHUTONW HEOOXOJMMO IMOJO0OpPATh JUTEPATYPY, HAYYUTHCS MPABUIHHO €€
YUTaTh, BECTH 3amucH. [ moadopa urepatypbl B OUOIMOTEKE MCTIONB3YIOTCS al(aBUTHBIA U
CHUCTEMATUYECKUI KaTaJOTHU.

BaxHO TOMHHUTH, YTO PAalMOHAIBHBIC HABBIKK PaOOTHI ¢ KHUTOH - 3TO Bceraa OoJibIas
SKOHOMUS BPEMEHH U CHJL.

[IpaBunbHBIE 1OA00pP YYEOHHUKOB PEKOMEHIYETCs IMpenojaBaTesieM, YHUTAIOUUM
JEeKIMOHHBIA Kypc. HeoOxomaumasi mutepaTypa MOXKET OBITh TaKKe yKazaHa B METOJUYECKUX
pa3paboTKax 1Mo JaHHOMY KypCy.

N3yuas marepuan mo y4eOHUKY, CIEAYET MEPEXOJUTh K CIEAYIOIIEMY BOMPOCY TOJIBKO
Mocje TPaBUIBHOTO YACHEHHS TPEABIAYIero, OMHWCHIBas Ha Oymare BCE BBIKIAJKH |
BBIYHCIICHUS (B TOM YHCJIE T€, KOTOpPhIe B yUeOHHWKE OIYIICHHI WJIW Ha JICKIIUW JaHBI IS
CaMOCTOSITEIHHOTO BBIBOJIA).

[Ipu nzydeHuu 000 TUCIUIUIMHBI OOJBINYIO0 U BAXXHYIO POJIb UTPAET CAMOCTOSITEIbHAS
WHIUBUAyallbHas paboTa.

Ocoboe BHUMaHWE CieayeT OOpaTUTh Ha OMpeAelieHHe OCHOBHBIX IOHSTHM Kypca.
CryneHT noJKeH MoapoOHO pa3Ouparh MpUMEpHl, KOTOPbIE MOSCHAIOT TaKUE OMpPENeNeHUs, 1
YMETb CTPOUTHh AaHAJOTUYHbIE MpPHUMEpPbl camocTosTeNnbHO. HykHO n00MBaThCSs TOYHOTO
MpPEe/ICTaBJICHUs] O TOM, 4YTO H3ydaelb. [loje3Ho cocCTaBiATh OMOpHBIE KOHCHEKTHL. Ilpu
M3Y4YeHUU MaTepuaia Mo y4eOHHKY MOJIe3HO B TeTpaau (Ha CIEHNUalbHO OTBEIEHHBIX IMOJISX)
JOTIOJTHATH KOHCIEKT JeKuui. Tam ke cieayeT oTMedarb BOIPOCHI, BbIAEICHHBIE CTYACHTOM
JUIS. KOHCYJIBTAIMH C MPENO0/IaBaTeIeM.

BriBO/IbI, MOTydeHHBIE B pe3y/IbTaTe U3YUYEHHUS, PEKOMEHYETCSl B KOHCIIEKTE BBIICISATH,
YTOOBI OHH MPH MEPEUUTHIBAHUY 3AITUCEH JTydllle 3alIOMUHAIKCh.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYJEHTaM IIOMOTaeT COCTAaBJICHHE JIMCTAa OMOPHBIX
CUTHAJIOB, COJIEp>Kalllero BaXKHeiIne U Haubosee 4acTo yrnorpedisemMble GopMyibl U MOHSATHS.
Takoil nuCcT momoraer 3amOMHUTH (POPMYJIbI, OCHOBHBIE MOJIOXKEHUS JICKIIMH, a TaKKEe MOXET
CIIY>)KUTb IMOCTOSIHHBIM CIIPABOYHUKOM JIJIsl CTY/ICHTA.

Pa3znuyaroT ABa BuJa YTeHUs; MEPBUYHOE U BTOpUUHOE. [lepguuroe - ’TH BHUMATEIHHOE,
HETOPOIUIMBOE YTEHUE, IPU KOTOPOM MOKHO OCTAaHOBHUTHCA Ha TPYAHBIX MecTax. [locne Hero He
JOJI’KHO OCTaThCs HU OJTHOTO HEMOHSATHOrO 0yioBa. Co/iep:kaHue HEe BCEra MOXKET ObITh MOHSATHO
MOCJI€ IEPBUYHOTO YTEHHUSI.

3amaua 6mopuyHo20 YTEHUS TOJIHOE YCBOCHHE CMBICIA LENOoro (MO CYeTy 3TO YTEHUE
MOJKET OBITh U HE BTOPBIM, a TPETHUM WJIH YETBEPTHIM).

IIpaBuia caMocTOATEILHOM PadOTHI C JTUTEPATYPOM

Kak yxe ormeuanock, camocTosiTenpHas padoTa ¢ yueOHMKAMU M KHUTaMH (a TakxKe
CaMOCTOSITENIbHOE TEOPETUUYECKOE HCCIe0BaHue MpoOieM, 0003HAUYEHHBIX MpenojaBaTelieM Ha
JEKIUAX) — ATO BaxkHeilliee ycioBue (HOpMUPOBAHUS y ceOs HAYYHOTO Croco0a MO3HAHUA.
OCHOBHBIE COBETHI 3/1ECh MOKHO CBECTHU K CIEAYIOIINM:

* CoCcTaBUTH MEPEUYCHb KHUT, C KOTOPbIMU Bawm crienyeTr mo3HakOMUTHCS;

 CaMm TaKkoii epeyeHb J0JKEH ObITh CHCTEMaTU3UPOBAHHBIM.

* O0s13aTENBHO BBIMKICHIBATH BCE BBHIXOJHBIC JTAHHBIC TIO0 KXKAOW KHUTE (TpU HAHCAHUU
KYPCOBBIX U AUIUIOMHBIX PabOT 3TO MO3BOJIUT OUYEHb COKOHOMHTH BpeMs).

* PazoOpatecst uist cebOs, Kakue KHUTH (WM Kakue TJIaBbl KHHT) CJIEeNyeT MpPOYHUTaTh
0oJee BHUMATEIHHO, 4 KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocraBiieHuN nIepedHen JINTEpaTypsl CIEAYET IOCOBETOBATLCS € MPENOAABATEIIIMU
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U HAyYHBIMH DPYKOBOJUTENSMH (WM Jake ¢ 0oJiee MOATOTOBICHHBIMH W 3PYAUPOBAHHBIMU
COKYpCHUKaMH), KOTOpbIE MOMOTYT Bam iydie COpHEHTHPOBATHCS, Ha YTO CTOUT OOpaTUTh
OoJplIee BHUMAHKE, a HAa YTO BOOOIE HE CTOUT TPATUTH BPEMS...

*EcTtecTBeHHO, Bce MPOUYUTAHHBIC KHUTH, YA€OHUKH M CTaThH CIIEAYeT KOHCIIEKTUPOBATh,
HO 3TO HE O3HAYaeT, YTO HAaJ0 KOHCIEKTUPOBATH «BCE MOJPSAI»: MOKHO BBIIHUCHIBATH KPATKO
OCHOBHBIC HJIEM aBTOpAa W WHOTAA NMPHBOJHUTH HanboJyiee SPKHE W TMOKa3aTeJbHBbIE ITUTATHI (C
YKa3aHUEM CTPAHUIL).

UreHne Hay4yHOTO TEKCTa SIBJISIETCS YacThIO [1O3HABATEIbHOU JesTenbHOCTU. Ee menp —
M3BIICYEHUE U3 TeKCcTa He0OXo Mol nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YN TAIOIIAM
COOCTBEHHAs BHYTPEHHSISI YCTAHOBKA INPH OOpalleHWH K TIEYaTHOMY CJIOBY (HAMTH HY)KHBIE
CBECHMSI, YCBOUTHh MH(GOPMAIMIO MOJHOCTHIO WM YaCTUYHO, KPUTHUECKHU MPOAHATIU3UPOBATH
MaTtepuai  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTh OCYIIECTBISEMOTO AEHCTBUS.

Boiaensitor yeTbipe OCHOBHBIE YCTAHOBKHM B YTEHUU HAYYHOI'O TEKCTa!

1. urpOpPMAIIMOHHO-TIONCKOBEIH (3a7aua — HAWTH, BBIJIETUTH UCKOMYIO HH(OpMAIIHIO)

2. ycBamBaromas (yCHJIUS YMTATENsl HANpaBJICHBl HAa TO, YTOOBI KaK MOJKHO IIOJIHEE
OCO3HAaTh W 3allOMHUTh KaK CaMU CBEJICHHS H3J1araeMbleé aBTOPOM, TaK M BCIO JIOTUKY €ro
pacCyKJICHUM )

3. aHATUTUKO-KPUTHUYECKAs] (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTh MaTepHal,
MIPOAHAJIM3UPOBAB €T0, ONPEIEIUB CBOE OTHOLIEHHE K HEMY)

4. TBOopYeckas (Co37aeT y UuTareisi TOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHON
MYHKT 711 CBOMX pacCyXJeHul, Kak oopa3 Juis IeHCTBUS MO aHAJOTHHM U T.I. — UCIIOJIb30BaTh
CYXJEHHS aBTOpa, XOJ €ro MbICIeH, pe3ynbTaT HaOMI0JeHHs, pa3padOTaHHYIO METOIHKY,
JOTIOTHUTD WX, MTOJIBEPIHYTh HOBOM MPOBEPKE).

OcHoOBHBIE BUbl CUCTEMATU3UPOBAHHOMN 3alIMCH POYUTAHHOTO:

1. AHHOTHpOBaHHE — TpPEAETHbHO KpaTKOE CBS3HOE OINHMCAaHWE MPOCMOTPEHHOM WU
MIPOYUTAHHON KHUTH (CTaThH), €€ COACpKaHUsl, HCTOUHUKOB, XapaKTepa U Ha3HAUYEHUS;

2. IlnanupoBaHue — KpaTkas JIOTMUECKass OpraHu3alus TEeKCTa, pPacKphIBaroIiast
coJiep’KaHue U CTPYKTYpY U3ydaeMoro MaTepuana,

3. TesupoBanue — TaKOHHMYHOE BOCIHPOHM3BEJICHHE OCHOBHBIX YTBEpKICHHI aBTOpa 0e3
npuBieyeHus: (aKTUYECKOro MaTepHana;

4, L[I/ITI/IpOBaHI/IC — HOCJIIOBHO€ BBIIIMCBIBAHUE HN3 TCEKCTa BBIICPIKCK, HBBHC‘ICHHﬁ,
HauOoJee CYIICCTBCHHO OTpaXXaroluX Ty WK HHYIO MBICJIb aBTOPA,

5. KOHCHGKTI/IpOBaHI/Ie — KpaTrKo€ M IIOCICAOBATCIbHOC H3JIOXKCHHUE COACPKaHUA
IIPOYUTAHHOTIO.

KoHcneKT — cloKHEBIH cioco0 M3105KEHUS COACPIKAHNA KHUI'M UJIKW CTATbH B JIOTHYECKOMH
II0CICAOBATCIIBHOCTH. Koncmekr AKKYMYIIMPYCT B cebe MNpEAbIAYIIUC BUABI 3alIUCH, ITIO3BOJIACT
BCCCTOPOHHEC OXBATHUTH COACPIKAHUC KHUTH, CTATbHU. HOSTOMy YMCHHUE COCTABJIATH I1JIaH, TC3UCHI,
ACJIATh BBIIMUCKU U APYIHUE 3allUCU OIIPEACIIACT U TEXHOJIOTHIO COCTABJICHUA KOHCIICKTA.

MeTtoanyeckue yKa3aHHs 110 COCTABJIEHUIO KOHCIIEKTA

1. BHumarenbHO MpOUYUTATE TEKCT. YTOYHHUTE B CIPABOYHOM JINTEpaType HETOHSATHbIE
cioBa. [Ipu 3amucu He 3a0y/1bTe BHIHECTU CIIPABOYHBIE IAaHHBIE HA MOJISI KOHCIEKTA;

2. Boaenure rnaBHOE, COCTaBbTE IJIaH;

3. Kpatko cdopmynupyiite OCHOBHBIE MOJIOXKEHUS TEKCTa, OTMEThTE apr'yMEHTAlLUIO
aBTOpa;

4. 3akoHCIIEKTUpYHTEe  MaTepuan, YeTKo  cieayd  NOyHkTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUM CTapalTeCh BBIPA3UTh MBICIb CBOMMHM CIOBaMH. 3alUCH CIEAYET BECTH
YETKO, SICHO.

5. I'pamotHO 3amuceiBaiiTe nutaThl. LlUTHpYS, ydUTHIBaliTe TAKOHUYHOCTD, 3HAUUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeJlaTelnbHO NPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
nokaszarenbeTBa. [Ipu odopmileHMM KOHCIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIO0ro
npeuiokeHnsl. MBICIM aBTOpa KHHMTH CIEAyeT u3JaraTb KpaTrko, 3a00TACh O CTHIE U
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BBIPA3UTCIIbHOCTH HAIIMCAHHOTIO. Ywucio JOIIOJTHUTCJIBHBIX 3JICMCHTOB KOHCIICKTA AOJIXKHO 6LITL
JJOTN4YC€CKHU O6OCHOB3,HHBIM, 3arucu JOJIZKHBI pacpeaAciiaTbCA B OHpCI[CJICHHOfI
MOCJIEI0BATENILHOCTH, OTBEYAOIICH JIOTUYECKOU CTPYKType npousBenaeHus. s yrouHeHus u
JOTIOJTHEHHSI HEOOXOIMMO OCTABIISTh MOJIS.

OBnaseHne HaBbIKAMU KOHCIIEKTHUPOBAHUS TPeOyeT OT CTYJEHTA 1IeJIeyCTPEMIIEHHOCTH,
TOBCETHEBHOU CaMOCTOSITEIIbHONU PaOOTHI.

4. PexomeHyemasi JiuTepaTypa
OcHoBHas1 JIMTEepaTypa:

1. JIseun, Cu6ber.<BR>&nbsp;&nbsp;&nbsp; Busyamusupyii sro! Kak mcnosib3oBarh
rpaduKy, CTHUKEpbl W MHTEJUIEKT-KapThl A KOMaHAHON paboThl DIEKTpOHHBIM pecypc /
Cub66et/I3Bun ; nep. I1. Pakutun ; pen. M. Casunoii. - Buzyanusupyi sto! Kak ucnons3oBars
rpaduKy, CTHKEphl M HWHTEIUIEKT-KapThl s KOMaHgHOW paboTs,2020-06-10. - Mocksa :
Anwnuna [Ta6numep, 2019. - 280 c. - Knura naxoautcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3K3eMIUISIPOB HEOTPAHHYESHO

2. ®opcalT-MeHEIKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / F'omaroHoBa
/ T.. CunynoBa / T.K. CwmbikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwmii
roCcy/lapCTBEHHBIN COLMalIbHO-TIeAarorndeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Kaura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOTPaHUICHO

JomosiHuTEIbHASA JIUTEpaATypA:

1. luHOBaMOHHBIK (OpcallT Kak HHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHS
MPEANPUHUMATENBCKUX CTPYKTYP DINEKTPOHHBIN pecypc : Mounorpadus / M. H. lyaus [u np.]. -
Mocksa : Uznarensckuii nom «Haykay», 2013. - 216 c¢. - KHura HaxoauTcsi B MpeMUyM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUTIpOB HEOTPAHUICHO

2. FOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JluaepctBo u
yIpaBJIeHUEe KOMaHIaMu DJeKTpoHHbIH pecype / Ammeno IOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JlumepcTtBo u ympaBieHue komanmaamu,2020-02-28. - MockBa : AJjbnuHa
[Ta6mumrep, 2018. - 536 c. - Kuura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sx3eMIUIIpPOB HEOTPAHUUICHO

3. JIupepctBo M KOMaHj000pazoBaHWe OJEKTpoHHBIM pecypc / baimakor A. H.,
Hazapenko A. B., 3amopoxer JI. B., 3ssarunnesa O. C., Kenuna JI. C., babkuna O. H., Mcaenko
A. II. : yuebHO€ mocobue. - CtaBponois :CtI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUICHO

4. YmpapiieHHe KOMaHJOH : Hay4HO-TIOMYJIApHOE HM3JaHUE. - THep. ¢ aHri. - Mocksa :
Anbrnnnaa [Tabmummep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUISIpOB HEOTPAHUIEHO

Onmonacon, D. B3aumonelictBue B koManne : Kak opranuzamum y4arcs, CO3JarOT
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUH : mep. ¢ aHri. / Omu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuotexa Coepbanka, T. 61). - Ykasz.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emiutsipoB 1

HNurepuer-pecypcesl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKkast OMOIMOTEKa OHIANHY)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenshsiii mopran «Economicus.ru»)

3. http://www.consultant.ru/ (Opunmansaelii caiit komnanuu «KoHcynbrant- [Imrocy).

4. http:///www.garant.ru/ (CaliT nuHpOpMaLMOHHO-TIPABOBOTO MopTana «l apaHTy).

5. http://fcior.edu.ru/ (Caiit ¢denepaspHOro 1€HTpa HHPOPMALMOHHO-00PA30BATENBHBIX

pECYpPCOB).
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