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BBEJIEHHUE

Henpto mucturmabl «[Icuxomorus yrnpaBieHHus W JIUIEPCTBa» pa3paboTaHa Ui TEX, Ubs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
MICUXOJIOTUM YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYJEHTAM PACKPbITh CBOM JIMUHBINA MOTEHI[UA
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMM IHENSIMH TEOPETUYECKAass W TMpaKTUYeCKas YacTH JUCHUILIAHBI
HaIpaBJICHbI HA PEIICHUE CICAYIONIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICNIHUSAMH, MOHATHUSMH, 3aKOHOMEPHOCTSIMM ICHUXOJOTHH
YIPaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3IMYHBIX Ccepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTAX MEKINYHOCTHBIX B3aMMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- IpUOOpETEHNE TEOPETUUECKUX U MPAKTUYECKUX HABBIKOB MTOBEJCHUS B YCIOBUSIX KOH(PIUKTHBIX
CUTYaLUM.

HaumeHnoBanue KoMneTeHIU i

VK -3 CIIoco0eH OCYHICCTBJIATH COLMAIIBHOC B3aUMOACHUCTBUE U PpCaIIN30BbIBATH CBOIO
POJIb B KOMaHJC.

PA3JIEJI 1. Ilcuxosiorust ynpaBjieHHs ee peaMeT U NPHHIUAIBI.
Metoaosornyeckue mNoaXoAbl B ICUXO0J0THH YIIPABJICHHS.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenuPpuka nNCUXoJa0ruu
ylpaBJeHHs

Heab: n3yunts criennuKy ICUXOJIOTUH YIIPABICHHUS.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYAEHT JOJDKEH 3HAmMb: KaTErOpUAJIbHBIM ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOJIb30BaHNS METOA0B IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JEATENIBHOCTH PYKOBOIUTEINS; YMemb. JIWAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (oOpMUpYeTcs YHUBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATH COLMAJIbHOE B3aUMOACWUCTBHE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydaromMics
JIOJIKEH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHHU3alluy IPYINIOBOM
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U IPYIIOBBIE KOMMYHUKALMHU, OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTPAaWBaTh B3aUMOAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aUMOJEHCTBHS M OLIEHKH 3¢ dekTuBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEAEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckas 4acThb:

Ilcuxonorus ynpapiieHUsI — 3TO OTPACib ICUXOJIOTUH, KOTOPask U3y4aeT ICUXOJIOTHYECKUe
3aKOHOMEPHOCTH YIIPABJIEHYECKON JESATENbHOCTH.

Kak Hayka nCHXO0JIOTHSl YIPaBICHUs NMPOIYLUPYET MCUXOJIOIMYECKHE 3HAHUSA, KOTOpbIe
NPUMEHSIOTCS TIPH PELICHUH TPOOIEMbI YIIPABICHUS IEATEIBHOCTHIO OpraHU3aIIH.

Ha pasHbix 3Tamax pa3BUTHS IICUXOJOTHM YIIPAaBIEHUS B e€ npeomem 6KIIOUANU
cneodyrouue acnekmol.:

* COLMAIbHO ICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJACTBEHHBIX IPYII U KOJJIEKTHUBOB,
IICUXOJIOTMYECKUE OCOOEHHOCTU JAESTEIbHOCTU PYKOBOJIUTENS, ICUXOJOTUYECKHE IMPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB ICHUXOJIOTO-NMEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEPETOATrOTOBKHY;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHalU3 YINPABICHYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJIOTMYECKUM  aHajau3  MPOMU3BOJACTBEHHBIX UM YIPABJIEHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;

* COBOKYIHOCTh IICUXUYECKHUX SIBJICHUN U OTHOLICHUN B OpraHU3aluu (IICUXO0JIOTHYECKUE
bakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUI, ICUXOJOTHYECKHE TPOOJIEMBI JINJEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUUHOCTH.

B nenoMm, ucxonas M3 e€AMHCTBA MpeaMmeTra M 00BbEKTa INCHXOJOTMU YIpaBIEHUs, K e&
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yEeHUE METONOJIOTMUECKUX U TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yhnpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETHKO-IPUKIAAHBIX HCCIEeI0BaHUM,
npUMeHeHHUs (¢ IpeabIyLIeH aganTanyent) 1uid NOTpeOHOCTe IICUX0JIOTUH YIIpaBlIeHUs] METO/I0B
U METOJIMK, KOTOpbIE pa3paboTaHbl B APYTrUX HAyKax.

2. BrIsiBIIEHUE U HCCIIEI0OBAaHUE CTPYKTYPHBIX 2JIEMEHTOB IIPEIMETa ITOM HAyKH: TUUYHOCTH
PYKOBOAMTENS,  €ro  YIOPaBJIEHYECKOW  JEATENbHOCTH,  JUYHOCTH  IMOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IPOLIECCE YIPABIICHUS.

3. N3yueHnue MEXIUMCUUIUIMHAPHBIX CBA3EH ICHUXOJIOTHH YIPaBICHUS, HMCCIEI0BaHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKMX M COLIMAIBHO-TICUXOJIOTHYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON A TEIHHOCTH.

4. BbIsfBICHHE IICUXOJIOTUYECKUX TOKa3arened 3((EKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOJUTENS U €T0 YIPaBIEHUYECKON AesITeNbHOCTH (YCIOBHS U (DaKTOPBI, ABMKYILINE
CWJIBI W JETEPMUHAHThl ONTUMAJIBHOIO pa3BUTUS PYKOBOAUTENS M  PE3yIbTATUBHOCTH
yIpaBJIeHUYECKON JAESITEIbHOCTH).

5. Pa3zpa0oTka MpakTHYECKUX PEKOMEHJIAIUH ISl pyKOBOIUTENEH C LENbI0 YIyqIIeHUS
yIpaBJIECHUYECKON 1€ATENbHOCTH, AEOBOr0 OOIIEHUS, Y(PPEKTUBHOTO pPelIeHUs YIIPaBICHUECKUX
3aJlaHUN U JIp.

Metoas! ynpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACHCTBUS HA YIPABIsEMbIE OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.



B cooTBeTCTBHM C OTHOIICHUSIMU YIIPABJICHHUS BBIACISIOTCS Cleaytone Hanbonee o0mme
METO/bI YIPaBICHHUS:

1. DxoHOMUUECKHE.

2. CouManbHO- ICUXOJIOTUYECKHUE.

3. AIMUHHCTpATUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganusi:
OCHOBHBIE TIOHATHS ICUXOJIOTUH YIIPABJICHUSI.
M cTouHnKH ICUX0JI0THH yTipaBiieHUsl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBJICHUS.
CyOBeKT U 0OBEKT yIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Metononornyeckue noaxo bl K ylpaBJIe€HUIO.

CHI/ICOK JIMTEPATypPbl, peKOMEHAyeMblii K HCIO0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JiMTeparypa:
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Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpinitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
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JlonoJHUTe/IbHASA JINTEpaTypa:

yBanos, B. M. Conumanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHUUICHO

Tpych, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimwiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasiaeHus: DJIeKTPOHHBIN pecypc : yaueOHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 . - Kuura
Haxomutcst B 0azomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

HNuTepHeT-pecypcesi:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks
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HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MOAXO0/bI, (l)yHKlll/Il/I Hu
MOTUBaAIUA YIIPpaBJICHUA

Ieapb: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GyHKIMM yIpaBiIeHUs, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHMS TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHHSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTerOpHalIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHUS METOJIOB IICUXOJIOTHH YITPABICHHS B
HpaKTquCKOﬁ ACATCIBHOCTH PYKOBOAUTCIIA, Ymemsv. AUATHOCTUPOBATL W AHAJIMU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aHUMOJACHUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.

®opmupyemMble KOMIETEHIMH WA UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIACHTOB (hopMupyercs YyHHBepcalbHas



komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAJIbHOE B3aUMOACWUCTBUE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIIMHCs
JOJKEH:

3HATBh: OCHOBHBIEC ACIEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUil: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alil KOMaHHON paOOThl.

YMeTb: NpOEKTUPOBATh MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAILMHU; ONPEIEISTH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3aJ1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aUMOJEHUCTBUE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; OIpeensTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToamMu  aHanM3a IpyNIIOBOTO B3aUMOJEHCTBUS M OLIEHKU 3(deKkTuBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHONH KOMMYHHMKALIUU B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIMM KOMaH/IHBIX poJiei

AKTYaJIbHOCTD TeMbl (CEeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSIMU.

Teopernyeckasi 4acTh:

I'maBnHas 3acinyra Teiisiopa COCTOUT B TOM, YTO OH pa3padboTa METOJ0JIOTHUYECKHUE OCHOBBI
HOPMHPOBAHUS TPyZa, CTAHJAPTU3UPOBAJ pabouue ONepalyy, BHEAPUI B MPAKTUKY Hay4yHbIE
MOJIXO/IbI B PACCTAHOBKE U CTUMYJIMPOBAHUHU TPYyla pabOvHX.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOTO BMECTO CTaphIX CIOXHBIIMXCS METONOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK INPOMU3BOJACTBA M Ba)XHO CHUHXPOHU3MPOBATH TPYZ 4esoBeKa W MamuHbl. Co3marh
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpyIHHYECTBO MKy aAMUHUCTPALKEH 1 pabOYNMH B [1e]ie HAYYHOTO 00OCHOBaHHS
CUCTEMHOM OpraHM3alMu TpyJa.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpAIHed u
pabounmu.

5) HUcnonb3oBaHue NPOTPECCUBHOI CHUCTEMbI OMIAThl TpyAa. s CTHUMyNUpOBaHHS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOoM  cnemuduueckuit  Bux  pador,
o0ecreunBarOIuil  palMoOHANIbLHYI0 (QopMy paszzeneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KnroueBble cioBa ynpaBieHHs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METOJIbl YIIPaBJICHUS.

Kaxnas koHkpeTHass (YHKIMS yOpaBlI€HUS BBIPAXKAET KaKylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNEéHHBIX CIEeNUANINCTOB, MOITOMY HU3y4YEeHHE
@yHKkyuil ynpaenenus — OSTO HUCXOAHas HaydHas OCHOBa /s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaeieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLUIUMU
MOJTHOMOYHSIMH U PacojararoiiMi MaTepUaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3indyaeT OCHOBHbIE WIH oOwue u KOHKpemHule, cielupuueckre
¢yukuuu ympasneHus. OcHOBY (OpMBI coJepKaHHs Ipoliecca YIpPaBJIE€HHUs COCTABISIOT
cienyomue (QyHKuMA: QYHKIMS ~IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anud, (QYHKIHUS
peryiaupoBaHus, GYHKIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIepHOAbl BBIACISAIOT, pPAacCMaTpUBas pPa3BUTHE TEOPHUHU H
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CcyTh IIKOJIBI HAYYHOTO YIPABJICHHUS.

3. BeIssBHTE OTIIMYMS a]MHHACTPATUBHOMN IIIKOJIBI YIIPABJICHUS OT HAYYIHOM.

4. PackpoiiTe cyTh IIKOJBI YEJTOBEUECKUX OTHOILIECHUH.

5. B 4éM cOCTOUT CYIHOCTh MPOLIECCHOIO NOJX0/1a B YIIPABICHUH.

6. Ob6cynuTe METOJ0IOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yaeOnuk / B.M. IllyBanos. -
Mocksa :FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus yrpasieHust DICKTPOHHBIN pecypc : yaebHoe mocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiutsipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpaJ/jieHUecKasi MbIC/Ib B PA3BUTHH POCCHIICKOT0
od1IecTBa

Heab: H3y4uTh OCOOEHHOCTH YMNPABICHYECKOHM MBICIM B Pa3BUTHUM POCCUHCKOTO
o0mecTBa

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), gopmupyemMble KOMIETEHUMH WJIN UX YACTHU:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT [OJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOCHHOCTH HUCIOJIb30BaHNS METO0B IICUXOJIOTUH YIIPAaBJICHUS B
IIPAKTUYECKON JEATEIIBHOCTH PYKOBOJIUTEINS; YMemb. JIHAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINHM 1A UX YACTH:

B npomecce ycBoeHus MmaTtepuana |y CTYIEHTOB (OpMUpYETCs YHUBepcallbHas
komrereHIMS :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynabTaTe OCBOEHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHUKALUU; ONPEIENATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIHUPOBATH 3aJjaui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHS M  TEXHOJOTUSIMHU
3¢ ($exTUBHON KOMMYHMKALIMM B KOMaH/IE; METOJaMH aHAJIN3a U KOPPEKLUU KOMaHIHbIX poJiei

AKTYaJIbHOCTBb TeMbI (CEMHHAaPA): ONPEIEIAECTCA PEATU3YyEMbIMA KOMIIETEHIIUSAMM.



Teopernyeckas 4acThb:

AKTHUBH3aUs pa3BUTHUS B3IVIAA0B Ha ynpasieHue B Poccun ormeuaercsa ¢ XVI B., koraa
m€n OypHBINA MpoLEcC JIUKBUIAIMH (PEeoaaTbHON Pa3IpoOIeHHOCTH U OObETUHEHUSI PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LEHTPaJbHOM BIIACTU Pa3BUTHUE
YIpaBIEHUS IPOUCXOAMIIO, MPEXKIIE BCEIO «CBEPXY BHM3». DTUM Poccus oTinmyaercs oT cTpaH
EBpomnsr u CIIA, rie oHo miio «cHU3y-BBepx» (/. B. BasoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CJIEAYIOIIHME XapaKTepHbIC
OCOOCHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YEpEIOBAHHUE IIEPUOJIOB HMHTEHCUBHOIO pPa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycTOHYMBOCTD MOJIOKEHUS B MUPE (TIEPHOABI MOTYILIECTBA U YIIAIKa).

3. HecbanancupoBanHoCTh 1O cdepaM >KU3HEAEATEIBHOCTH (OJecTsAMe, HO YacTo
KpPaTKOBPEMEHHBIE YCIIEXH B BOGHHOM JIEJIE, UICKYCCTBE, HAyKe ITPU CPABHUTEILHO HU3KOM YPOBHE
XO03SCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTe M KauecTBE KHU3HU OOJBIIWHCTBA
HaceJeHus).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUYECKU BO BCEX 00IaCTSIX.

Pedopmer Ilerpa I 3arparuBaii MHOTHE HAINpaBJICHUs OOIIECTBEHHOU >KM3HH, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHON MPOMBIIIJIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIECHHOTO IIPOU3BOACTBA,
CEJIbCKOTO X035CTBa, (PMHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOIO YIPABICHUS BbICKA3bIBAJIU B CBOUX TPYAAX
B XVIII B. WM. T Ilocomkxos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlJomoHOCOB,
H. A. Tomuuun, A. H. Pagummes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOJUYEPKUBAII PEIIAIOIIYI0 POJb TOCYJapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMHU IPOIECCAMHU
(T. C. Hukudopona). 3ametnbiii Bkiian B ucropun Poccun XVIII B. 1 B pa3BuTHU €€ SKOHOMUKHU
ocraBuia Exarepuna II. B nensx coepiieHcTBoBaHuUS yrnpaBieHus Poccust Obiia pasaeneHa Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMM, CO3/AaHO «YUpeKIAEHHE JUIsl YIpaBlIeHUs T'yOepHUM
Poccuiickoit umnepun», a kaxxaas ryoepaust nenuinach Ha 10—12 ye3nos. Ilpu Anekcanape I qns
VIOPSA0UEHNS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJI€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 1. Hauan oCyleCTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto u B 1870 1. —
TOpOACKYI0 pedopMbl. YIpaBieHHE IKOHOMHMKON MPOSBISUIOCH B OPTaHU3alUU apTeliel, cCyo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMUYECKOM KU3HU.

XX Bek — CTaHOBJICHHE yIIpaBJIeHYeCKOI MbIciu B Poccun.

B 1909 r. II. A. Cmonvinunbim ObUT BBIABUHYT CMENbIM mpoekT pedopM B olnactu
36MCKOI'0 CaMOYTIPaBJICHMS], IPEATIOIAraBIIMi BO3MOXKHOCTb UCIIOJIb30BaTh Pa3JINYHbIE CUCTEMBI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUHM B Ye3/aX,
CO3JaTh PyCCKHE 3eMCTBa B 3araHOM Kpae U Ap., OJHAKO OHU HE ObLUIN OCYIIECTBICHBI.

B pa3Butre Hayku U MPaKTUKU YIPaBIEHUS B COBETCKHIl MEPUOJ BIOKWIN CBOM BKJIaj
A.K.T'actre, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunnus,
B. C. HemunnoB u npyrue. B memoM MeToapl ynpaBlieHHs Ha TPEANPUATHH (MHKPOYPOBEHb)
IpeaycMaTpuBalld MCIIOJIb30BaHUE OCHOBHBIX IMPHUHLMIIOB MEHEKMEHTa, pa3pabdOTaHHBIX 3a
pyOexoM, HO B YCIIOBUSIX IPe00IIafaHusI TOCYAapCTBEHHOM coOCTBEHHOCTH B Poccun 00beKTUBHO
TpeboBaach eMHas CHCTeMa YIpaBiIeHUs OT paboYero MecTa JJ0 HapOJIHOTO X03sCTBA CTPAHBI.
B nepuoo «eoennoco xommynuzmar(1919-1921) mis oTpakeHHs MEXIyHAPOIHOH arpecCHu
npoTuB Poccuu KOMaHIHBIM METOJ YNpaBJIEHUS CBEPXY JOHU3Y U BHEOIKOHOMMYECKHE (POPMBI
MPUHYXJIEHUS K TPpyAy ObLIM UCTOPUYECKH orpaBaaHbl. [lociae okoHYaHUs TpaXk1aHCKON BOMHBI
HOBasi PKOHOMHYECKas MOJIUTUKA IpeAroaraia ocjiadjieHie rocy1apCTBEHHOIO BO3ACHCTBHS Ha
HSKOHOMUKY M pacCHIMPEHUE PHIHOYHBIX OTHOLIECHHH.

B nepuoo nepexooa x KpynHomMy MauwluHHOMY npouzeoocmey (MHIYCTpHAIU3ALMH) U
KOJUIEKTUBU3AIMH HA Cejie BO BTOPOil mojoBuHE 20-X IT. rOCYJapCTBEHHOE YIPaBJIEHHE BHOBb
cramo mpeobnanath. KoomepatuBbel B JI000H OTpaciu JESATEIBHOCTH  MOJOKUTEIHHO



3apeKOMEHJ0BANIN cebs Kak opraHu3almoHHO-3KoHOMHueckas ¢opmanus B CCCP, meroauka
nepexofa K HUM IPUYMHUIA KPYNHBIM MarepuaibHbI yHoiepd CeIbCKOMY XO3SHCTBY.
@DaKTHYECKH MOJIUTUKA KOJUIEKTUBH3ALNUY IPOBOMIIACH OPTaHU3AIMOHHO-a/IMUHUCTPATUBHBIMH
METOAaMU YIIPABICHUS B yIIEpO SKOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTMUECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBJIeHUE NPEANPUATHIMU CO CTOPOHBI TOCYJapcTBa OBUIO BBI3BAHO UPE3BBIYAWHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeoOiaJaHieM TIOCyJapCTBEHHOH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
YnpasieHue npo10iiKajio OCyIECTBISATHCS CBEPXY BHU3 (hakTHdecku A0 Hadana 90-x Ir., T.e. 110
MIPU3HaHKUSI MHOTOOOpasusi popM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIHM 3aTpaTHbIE METOJbI
XO3SIMCTBOBAHUSA, KOTJA MOCTaBJICHHBIX LieJed NoOMBaIUChH JII0OOW IIEHOM, HEe cuMTas 3aTpart.
Temmnbl 3x0HOMUYECKOro pocta B 80-€ IT. B CPEAHEM CHU3UIIUCH 110 CPaBHEHUIO ¢ 60-MH IT. B 1Ba
pasa, a 110 CPAaBHEHUIO C JOBOCHHBIMU TOJIaMH U JIBYMsI IIOCIEBOECHHBIMU MATUIIETKAMHU — B TPH
pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTUS POCCUICKOr0 00IIeCTBa.

KoHnenuus conranbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>K€OHO-TOMAIIHEN [IUBUIIN3ALIH.

IIpu3HaKy pIHOYHON HMBWIA3ALUU.

Bausinue ciyxeOHo-qoManiHel uBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoil cenbCkoil OOUIMHBI Ha pa3BUTHE cTpaHbl. [IpenanpuHumMaTenscTBo B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mxomna, 2017 - 319 c. -
Kuura naxomurcs B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mockasa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAaHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimwiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B Oaszomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMrutsipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks



PA3JIEJI 2. YnpasJieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YIPABJICHYECKHX
pelieHui
IIpakTnueckoe 3ansaTHe Ne 4. YnpapieH4eckue 3a1a4m, Ux cnequduka u
0C00EHHOCTH pelleHus

Heab: 3akpenuTh OCHOBHBIE TMOHATHS IO JAaHHOW TeMe;, BBIIBUTH CYIIHOCTb
YIIPaBJIEHYECKOTO PEIICHHS U €r0 0COOCHHOCTH, paccMoTpeTh Kitaccudukamnmio ynpaBieHUECKUX
pelleHuit; AaTh MpeacTaBieHe 00 dTanax BEIpaOOTKH U MPUHSITHS YIPABIECHYECKUX PEILICHUH.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIIUN UJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HUCIOIb30BaHUS METOAOB IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JEATENIBHOCTH PYKOBOJIUTEINS; YMemb. JWAarHOCTUPOBATh W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmMupyeMble KOMIETEHIMU UJIH UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMst :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITh COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKALUW: OCHOBHbIE
MPUHIUIIBI U METOJbI YNPABICHUS YEIOBEYSCKUMH PEeCcypcaMu [UJIsi OpraHM3alliy TPYIIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoThI.

YMeTh: MPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBBIE KOMMYHHKAIIMH, OMPEIEISAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYIHUPOBATh 3aJaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTpAaUBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMaHIHYIO pabOTy; OMpenesTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/IbI B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTomamMu  aHanmM3a TPYIIOBOTO B3aUMOACHCTBUS U OIEHKU 3(hPEeKTHBHOCTU
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMaHI00Opa30BaHUS W  TEXHOJIOTHSIMU
7 (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIUN KOMAaH/IHBIX POJIe

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEISETCS PEATU3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acTb:

C uHOpMaAIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - dTO TepepaboTKa OpraHOB
yIpaBlIeHUS BCEW CTekarolleicss kK HemMy HHQpOpMaluu, B TEPBYIO oOuepeab, OT OOBeKTa
yIpaBJeHUs MO KaHajgaM 0OpaTHOM CBSI3H.

[Tockonbky TPOW3BOJACTBEHHAs WHGOpPMAIUS OTPa)X]aeT CHUCTEMY  YIPABICHUSA,
MIPOM3BOJICTBEHHBIH MpPOIECC, a TaKXKe HX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
uH(pOpMaIMOHHAsT MOJETh MMEET aHAJIOTMYHBIC MPOIECCHl YIPaBICHUS, COCTABHBIE YacTH W
kiaccudukanuio. Tak ais odecriedeHus mporecca yrnpaBiaeHUs, BpouU3800CmeenHas UHphopmayus
JIOJI’KHA COJIePKAaTh:

1. JlanHbIe B MENSX ypaBIeHUs U (YHKITMOHUPOBAHHUS TIPOU3BOICTBEHHOTO MPOIIEcca.

2. Kputepuu onTUMansHOTO YIpaBIeHUS POU3BOACTBEHHBIM MPOIECCOM.

3. Jansble 0 (haKTHYECKOM HATUIHH ITPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMmeHTHpYIOIME TPABOBBIE JOKYMEHTHI, TUIAHOBBIC 3a/JaHUS, T. €. JaHHBIE 00
OTPaHUYEHUSX, IPOU3BOJICTBEHHOM IPOIIECCE U YIIPaBICHUHU. PeriiaMeHT orpaHnueHus.

5. Jlannble 00 00bEKTE YIpaBIECHUS U YIPABISIONIEM OpraHe (XapaKTepUCTHKa OCHOBHBIX,
BCIIOMOTATENIbHBIX W MaTEPHAIBHBIX W  DHEPreTUYECKHX TIOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNILHOTO 000PYIOBAHMUS, PECYPCOB, TPYJAOBOTO KOJUIEKTHBA U APYyTHE.

6. JlanHble 0 BO3MYILAIONINX BO3JACUCTBUAX HA CUCTEMY YIIPABICHHUS.
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MHuoroo6pasue pacopsAUTEeIHLCKON NeATeTbHOCTH TOJKEH OBITh YETKO OMPEIEICHO, KTO
U Kakue pelleHus NPUHMMAaeT B IIpelesiax €ero JOJDKHOCTHOrO mosoxeHus. Jlnsg storo
HeoOXxomuMo  Kinaccupukanus (4€Tkasl) pemeHud W ONpeAeNuTbh KakuM o0pa3oM HX
pEaI30BbIBATD.

1) [To comepkaHHIO pa3IMYHBIC BBl PEIICHHIH MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) no ctepe neiictBus (10 Macitabam mpodIeM) — OOLIHMe PeIeH s, YaCTHBIC PEIICHUSI.

3) 1o AIUTETHHOCTH ACHCTBYS,

- JonToCpoYHble  (mepcmekTuBHBIE) pemeHuss (3-S5  ;er).  PaspabateiBactcs
PYKOBOJICTBOM.

- CpeAHecpouYHbIe (TakTW4eckue) pemeHus. PazpabarbiBaroT Bce paOOTHUKM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 110 GYHKIIMOHATIBHOMY XapaKkTepy:

- TUIAaHOBBIC PEIICHHUS

- OpraHU3alOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOLLNE)

- KOHTpoOJHpyomye (Ipyu 00paTHON CBSI3M).

5) mo creneHu HHGOPMALIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUAX OIPEACICHHOCTU

- pucka

- B YCIJIOBUAX HEOIPEIEIEHHOCTH

6) o dhopme MpUHSATHUS:

- KOJUICKTHBHBIC

- KOJUIeTHaJIbHbIE

- eIWHOJUYHBIC

7) mo dopMe JOBEICHUS 10 UCIIOITHUTEICH:

- JUpPEKTUBHAs! (MCIOJHUTEIIbHBIE)

- VHMLUATHBHbIE

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHDPYIOUIMX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxenus o0 orare Tpyja U T. [1.).

Bonpocs! u 3aganusi:
[Tcuxonornueckue 0COOEHHOCTH PELIeHNUs 3a7a4 YIPaBICHHUS.
CTum MBIIIICHHAS] PYKOBOTUTEIICH.
Kpurepuu onieHkH 3a7a4 ynpaBieHuUs.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.
Tums! ynpaBieHYecKHX 3a/1a4.
JInaneKkTuka B3auMOOTHOIIIEHUH 3a/1a4 YIIPABIICHUSI.
Knaccugukarus ynpaBieHUecKHX 3aad.
JlnanmekTuka B3aMMOOTHOIIEHUI YITPABICHUYECKUX 3a/1a4.
TpyIHOCTH B pelIeHNH YIPaBICHYECKHX 33714

10 PackpbITh ATarbl BIPaOOTKU M IPHHSTHS YIPABICHUECKUX PEIICHAN.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHNIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycek. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

CoNoR~WNE
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JonotHUTE/ILHAS JIUTEpPATypa:

[Iysanos, B. . ConuanpHas ncuxojorus ynpasienus : yuyeOHuk / B.U. lllyBaHoB. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasinenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. [lcuxonorus yrpaBieHus DIEKTPOHHBIN pecypc : yaeOHoe mocooue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B 0aszoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubnnoTexa oHIaH.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIIPABIE€HYECKHX peLlIeHUI

Ieab: npoaHanuM3upOBaTh OCHOBHBIE BUJbI PELICHHUN B YIPABICHYECKOM NPAKTUKE U
MPUHUUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIETEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIlapar;
COLIMATILHO-TICUXOJIOTHYECKHE 0COOCHHOCTH HCIIOIb30BAHUS METOOB IICUXOJIOTHH yIIPABICHHUS B
IIPAKTUYECKON JIEATEIIBHOCTU PYKOBOJIMTENS; YMemsb: JHAarHOCTUPOBATh W AHAJIU3UPOBATh
IPEJCTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NMCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIECHYECKOW JESATENbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSThH NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komnereHimst (YK-3 — cmocoGHOCTB OCYIIECTBIATh COLUMAIBHOE B3aHUMOJCHCTBHE H
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHs AMCHUILUIMHBI OOydaromuics
JTOJKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUW: OCHOBHbIE
IMIPUHLMUIIBI 1 METOJBl YIPABICHUs 4YEJOBEYECKHMM PECYypCaMH Uil OPTaHM3alMy TPYINIIOBOX
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3al[M KOMaHIHOW pabOTHI.

YMerh: NPOEKTHPOBATH MEKIMYHOCTHBIE W TPYNIIOBbIE KOMMYHMKALMH, ONPEICIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYE€TOM COIMAIIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000Pa30BaHMUSI M  TEXHOJOTUSMHU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMH aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpunsTHE pelIeHUs — 3TO CIOKHBIA MBICIUTENBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
0CO3HaHME MPOOIEMBI, TIOCTAHOBKY a/IEKBAaTHOM 1IN U BBIOOP CPENICTB JUIS pean3aliuil JaHHON
uenu (JI. JI. Ctonsipenko).

IIpn uccrnenoBaHMM JIMYHOCTH B IICHXOJIOTMH MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTEJNS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABICHUS.
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DopMUPOBAHHUE YCTAHOBOK JUYHOCTH OTBEYAET HA BONPOC: KAK YCBOCHHBIN COLMAIIbHBIN
OIIBIT IPEJIOMIIEH JIMYHOCTBIO U KOHKPETHO NPOSIBIIAET ce0sl B €€ NEUCTBUAX U IOCTYMKAX.

VYcranoBka (artution) — cornacuo . H. Y3Haa3e — roToBHOCTB, TPEAPACIIONOKEHHOCTh
CyObeKTa K BOCHPHATHIO OyIyImMX COOBITMHM M JEHCTBHSM B ONpENEIEHHOM HaIpaBJICHUU;
o0OecrieunBaeT yCTOMYMBBIN II€JICHANPABICHHBIM XapakTep MPOTEKaHUs COOTBETCTBEHHOM
NeSITeIbHOCTH, CIIY’)KUT OCHOBOM Liesiecoo0pa3Hoi n30MpaTeabHON aKTUBHOCTH Y€JI0BEKa.

Kak rosopu JI. C. BeIroTcKuit, Momugayus — 3T0 ICUXUYECKasi CUCTEMA, TO €CTh OCOOBIIA
BUJ ICHUXUYECKUX IPOLIECCOB, PEryJUPYIOIIMX YEJIOBEYECKYI0 JAeATeNbHOCTh. DYHKIUA
ycTaHOBKH, €€ 3((}eKThl U comep)KaHue PACKPBIBAIOTCA NMPU U3YyYCHHH €€ POJH B PETYJISIHUU
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa ompenenseT YCTOWYMBBIM, TOCIEAOBATCIbHBINA, IIeJICHAIIPABICHHBII
XapakTep NPOTEKaHUs AESITEIbHOCTH, BBICTYAET KaK MEXaHW3M CTaOMIM3alMM, [TO3BOJISIOIINN
COXpPaHUTb €€ HAIIPABJICHHOCTb B HEMPEPHIBHO U3MEHSIOIUXCS CUTYALMSIX;

2) ycraHOBKa OCBOOOXKIAeT CyObeKTa OT HAJAOOHOCTH NPUHUMATh pEUIEHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHHE JEATEIIbHOCTH B  CTaHJAPTHBIX, IMpexJe
BCTPEUYABLINXCS CUTYALUSX;

3) ycraHOBKa MOXET BBICTYNHMTb M Kak (hakTop, OOYCIOBIUBAIOIIMNA HHEPTHOCTS,
KOCHOCTb JeSITeTIbHOCTH, 3aTPYIHIIOMINN IPUCTIOCOOICHNE K HOBBIM CHTYAIIHSM.

CTuiib pykoBOACTBA — CIIOCOO, cHCTéMa METOJIOB BO3JEHCTBUS PYKOBOAMTENS Ha
noqurHEHHBIX. OIMH U3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, TMOTHON
peanu3aly NOTeHIMAIbHBIX BO3MOXKHOCTEH roeit 1 kosuiektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHIECKHUH;

3. JInbGepasibHBIH.

Bonpocs! u 3axanus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PEIICHUI.

2. Buzpl pemieHuii B yrpaBieHYeCKOH MPaKTHKE: HHINBUIYaIbHBIE H KOJJICKTUBHBIC.

3. BiusHue yCTaHOBKM Ha YCHeX Yy pYKOBOAWTENEH B Mpolecce pelleHus 3aaad
yIpaBiIeHUS.

4. Tunonorus pyKoBoAUTENEH, MPUHUMAIOLINX PEIICHUS.

5. Ilpuémsl MoTHBHpOBaHUS HCTIONHUTENEH. CTUIIM pyKOBOJICTBA.

6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

Cnucok JIuTepaTrypsbl, peKOMEH/yeMblii K MCI0JIb30BAHUIO 110 JaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHusl DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosnorus ynpasienus : yueonuk / B.M. IllyBanos. -
Mocksa :}Ouutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 0OaszoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAaHUUYEHO
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HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IpakTuyeckoe 3ansaTue Ne 6. CTpaTernu ¥ TAKTHKH pPellieHUs] YNIPaBJIeHYEeCKNX
3aaa4. MeToabl penienus 3a1a4

Henab: BBISBUTH 0COOCHHOCTH CTPATET Ui M TAKTUK PEIICHUS 3a/1a4 YIIPABICHUS, BEISICHUTD
NICUXOJIOTHYECKUE TPUYHHBI BBIOOPA TAKTHUK; PACCMOTPETh CTPATETUH MOBECHHUS PYKOBOAUTEINICH
B YCJIOBUSAX KOH(JIMKTHOHN NEATEIBHOCTH; 03HAKOMUTCS C METOJAAMH PELICHUS YIPaBICHUYECKUX
3az1a4 (MO3roBOM IITYpM, METOJ] CUHEKTUKHU, METOJ] IHEBHUKOB, MeTOl I'op1oHa, MeTo JlenbThl,
MeTOJT «635%», METOJ TOJIOCOBaHHUS «3a U IPOTUBY», METOJ yTOMMYECKUX UTp, MeToa [lenbOeka).

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAmb KATErOPUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOIb30BaHUS METOAOB IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JESATENIbHOCTH PYKOBOJIUTEINS, yMemb. JHWAarHOCTUPOBATh U aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHImst YK-3 — CIOCOOHOCTH ~ OCYIIECTBIISITH COIMAJIBHOE B3aMMOACWCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIUNYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUW: OCHOBHbBIE
INPUHLIMIIBI ¥ METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHIHON paOOThI.

YMeTb: NpOEKTUPOBATH MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHKAIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJIEWCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aUMOJIEHCTBHS M OLIEHKU 3(()EKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYrpaBiieHdeckoe pelieHre Ha NPeanpUsSTUd TMpeAcTaBiseT co00il TBOpYECKUI aKT
CyOBeKTa yrpaBieHUs (MHAUBHIYaTbHOTO WU TPYIIIOBOTO JIMIIA), OMPENSISIONINI IporpaMMy
JEeSTEIbHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pellieHnIo Ha3peBlileld nmpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHMPOBAHHS YIPABISIEMOW CHCTEMBl W aHalu3a
uH(pOpMaLIUU O €€ COCTOSIHUH.

@DYHKIMH YIPaBIEHUYECKOIO PEILICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUS NPUHUMAIOTCS HCXOAS U3
JOJITOBPEMEHHON CTpAaTErny pa3BUTHUS NPEAIPUATHS, OHU KOHKPETU3UPYIOTCS B MHOIO0Opa3HbIX
3aj7a4ax);

— KOOpAUHHpYIOIIas (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JICWCTBHI
UCIIOJTHUTENIEH ISl peau3alliid peHIeHUH B YTBEPKIAEHHBIE CPOKHM U COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIIas (peanu3yercs 4Yepe3 CUCTEeMY OpraHM3allMOHHBIX Mep (TpHUKa3bl,
MOCTaHOBJICHHUS);
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— DKOHOMUYECKUX CTUMYJIOB (IIPEMHH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKAsk caMOpeaIn3allysi, CaMOYTBEPKICHUE INYHOCTH ).

D¢ PexTUBHOCTD KAXI0TO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIHHON Mepe 3aBUCUT OT
BBITIOJTHEHUS U COOTHOIICHUS (DYHKIIUN YITPABICHUECKOTO PEIICHHUS, KaK B XOJI€ €r0 MOATOTOBKH,
Tak U Ha 3Tane BHeApeHus. C y4éToM 3TOro yNpaBiIeHUECKOE PEUICHHE CTaHOBUTCS pealbHbIM
WHCTPYMEHTOM JOCTHKEHHS TIOCTABJICHHBIX 1ICJICH.

C wuHpOpMAIIMOHHOM TOYKHU 3pEHMs, B IMPOLIECCE MPUHATHS PELICHUS MPOUCXOIUT
YMEHBIIICHUE HEOTPEICIIEHHOCTH HHPOPMAITUH O TIPOOIEMHOM CUTYAIIUH U ITYTSIX €€ yCTPAHCHHUS.

KauecTBO ympaBieHYeCKOro pemieHus — 3TO COBOKYIHOCTh MapaMeTpOB PpEHICHHUS
YIOBJIETBOPSIONINX KOHKPETHOTO MOTPEOUTENS M 00ECTICUMBAIOIINX PEATBHOCTh €r0 PEaTU3aIIHH.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— TIOKa3aTeNb JHTPOIHUHU, T.€. KOJIMUYECTBEHHOW HEONPEISIEHHOCTH MPOOJIEMBI; €CIIH
npobiieMa popMupyeTcs TOTbKO KaueCTBEHHO, 0€3 KOJTMYECTBEHHBIX IMOKA3aTeNe, TO MoKa3aTelb
SHTPONUU TNpUOMIKAETCS K eIUHHIe, €cld BCe IOoKa3aTeNnu MpoOJeMbl BbIPaXKEHBI
KOJIMYECTBEHHO, TO TTOKA3aTeJIb SHTPOIUH MPUOIIIKACTCS K HYJIIIO;

— CTEMEHb PUCKA BIOXKEHUSI MHBECTULIUN;

— BEPOSATHOCTDH pPealln3alliy PELIeHUs 10 MOoKa3aTeIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJeKBAaTHOCTU (WJIM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH MOJIeNu
(bakTUYECKUM JaHHBIM, HA OCHOBAaHUHU KOTOPOH OHa ObL1a pa3zpaboTaHa.

Konghnuxm — 3TO TPOTHUBOpEUHE, KOTOPOE XapaKTEePH3yeTcs MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTH UHTEPECOB,
COIIMAIbHBIX YCTAHOBOK M HAMPABIEHHOCTH JIMYHOCTEH, BOBJICUEHHBIX B KOH(MIUKT JIIOJICH.

Cy1iecTByIOT TSTh OCHOBHBIX CTpaTeruwii paspemieHusi KoHGiMkTa. B oCHOBY wux
MOJIOKEHA CHCTEeMa, HaszbpiBaeMass MeroaoM Tomaca—Kwimenna. Meron Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh JJIA KaXKI0IO
YyeJloBeKa CBOM COOCTBEHHBIN CTUIIb pa3pemieHus: KoHQuUKTa. CTUIb MOBEJEHHUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOPOH 4ieH KOJJIEKTHBA XO4YeT YAOBIETBOPUTH
COOCTBEHHBIE WHTEPECHl (IEUCTBYS AKTUBHO WJIM TACCUBHO) M WHTEPECHl JPYTrOd CTOPOHBI
(IeficTBYsSI COBMECTHO WJIM MHAMBHYalbHO). Ecnu mpeactaButh 310 B rpadudeckoii popme, TO
nosryguTcs cetka Tomaca—KuamenHa, mo3BoJIsOIIast ONPEASIUTh MECTO U Ha3BaHUE JIJISl KaXKI0TO
U3 MATH OCHOBHBIX CTpaTETuil pa3peiieHus: KOHPIUKTA.

B nporecce pemeHust ynpaBieHUYECKHX 3a7ad JOCTATOYHO YACTO TMPUMEHSETCS METOJ]
«MO3roBOr0 MTYPMa», «METOJ CHHEKTHKH», «MeTOJ IHEBHHKOB», «Merox I[opmonay,
«meron Jdeabdu», «<Merox 635», «<MeTo roJ10COBAHUSA 32 U MPOTUBY», KMETOl YTONHYECKUX
urp», «meroa dedeabkar».

Bonpocsl u 3a1aHus:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHHUs 3aa4 YIPaBICHUS.

Crpareruu oBeICHUS PYKOBOJIUTENCH B YCIOBUAX KOHMIUKTHON JAEATEIHHOCTH.
Meron peuieHust ynpaBieHUEeCKUX 3a1a4 «Mo3roBoi TypM».

«MeToJ CHHEKTHKH.

Meron I'opnoHa.

Merton [ensdu.

«Metoa 635».

Merto/ rojIocoBaHMS.

. Meron yronuueckux urp.

10. Meton lenbOeka.

wCoNoOR~wWNE
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Cnucok JINTepaTypsbl, peKOMEHyeMbIii K HCNOIb30BAHUIO M0 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - [Icuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yaeOnuk / B.M. IllyBanos. -
Mocksa :FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus yrpasieHust DICKTPOHHBIN pecypc : yaebHoe mocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxomutcst B OaszoBoii Bepcum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks

PA3JIEJI 3. PykoBoCTBO U JIN/IEPCTBO B YIIPABJIEeHUH OPraHU3alUAMH

I[IpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA T0JTKHOCTHBIX
NO3NI M

Iesb: U3y4UTH TUMOIOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3ULUH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAamb KAaTErOpHAJIbHBIN ammapar;
COLIMAJIBHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHNS METOJIOB ICUXOJIOTHH YITPABICHUS B
HpaKTI/I‘-ICCKOI\/'I ACATCIBbHOCTH PYKOBOAUTCIIA, Ymenmsv.: AUATHOCTUPOBATL U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPaBJIEHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJOBeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHMMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus warepuana |y CTYAEHTOB (opMupyercs yHHBepcallbHas
komrieTeHIs (YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH CONMANBbHOE B3aMMOJCHCTBHE WU
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILIUHBI OOydaromIMHCs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI. OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABJICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aliyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MMPAKTHUECKUE ACTIEKThl OpraHU3allMil KOMaHTHON paOOThI.

YMmerThb: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLIC KOMMYHI/IKaI_H/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAanBaTh BSaHMOﬂeﬁCTBI/Ie C Y4UC€TOM CONHUaJIbHBIX 0COOEHHOCTEH HYJICHOB KOMaH/bI,
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAH/IHYIO paboTy; ONMpeaesiTh HOTPEOHOCTH YYaCTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSAMU.

Bnaners: MeTomamMu  aHanmM3a rPYNIOBOTO B3aMMOACHCTBHS U OIEHKH 3()PEeKTUBHOCTH
KOMAaHJHOW paboOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMH aHAJIM3a U KOPPEKIIUH KOMaH/IHBIX pOJIeH
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AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMA KOMIIETEHITUSAMM.

TeopeTnyeckas 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CcBOE Hayalo OT KOpPHS
JATUHCKOTO CJI0Ba «Manus» (pyka). OTOT TEPMHUH HE UMEET aHAJIOra B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBICHUE» U «HAy4yHas opraHu3anus tpyna». B
HACTOsIILEe BpPEMs MEHEDKMEHT IPEJCTaBIIsAeT COOOH CIOXHOE COLHUaTIbHO-3KOHOMHUYECKOE
SIBJICHHE, KOTOPOE OTPaYKACTCA MPAKTHUECKU HA BCEX CTOPOHAX KU3HU 0011ecTBa. XapaKTePHBIMU
YyepTaMH COBPEMEHHOI'0 Pa3BUTHS MEHEDKMEHTA SIBJIAIOTCA: €0 KOMIIbIOTEPU3ALHs; COKpallleHUEe
M30BITOYHBIX 3BEHBEB AJMHHHCTPATUBHOW CHUCTEMBI; JELEHTPAIU3alUsl YIPaBICHUECKUX
GyHkuuii  (camoymnpaBieHME); pa3paboTKa METOMOB JAOJITOCPOYHOTO COLUOTEXHUYECKOTO
IUTAHUPOBAHMSL; Pa3padOTKa TEXHOIOTUH POSKTUPOBAHUS COIIMATIBHBIX CUCTEM.

DKOHOMHUYECKHE ITpeoOpa30BaHus B Halllel cTpaHe 00yCIIOBHIIM CIIPOC Ha psAJ] Ipodeccui,
HOBBIX JJII OTEYECTBEHHOW YKOHOMUYECKOW MpakTuku. B ux uucnie u npodeccus meHerepa. B
o0111eM cilyyae K OTJIMYUTEIbHBIM OCOOCHHOCTAM MPO(PECCHOHAIBHOMN 1EATEIbHOCTH MEHEKEpa
CJIElyeT OTHECTH IOSIBJIEHHE HEKOTOPbIX HE CBOMCTBEHHBIX PYKOBOJUTENSM T'OCYJapCTBEHHOM
SKOHOMHKH YIIpaBJIeHYECKUX (YHKLUH, PaCHIMPEHHE UX OTBETCTBEHHOCTH U IIPaB B PELICHUU
po0JieM opraHu3aLuy.

Menepkep— 3TO CHEUUATUCT 10 YIPABICHUIO, KOTOPBIM pa3pabaThiBaeT IUIaHbI,
onpeaenser, umo MU Koz0a JeNaTh, Kak U Kmo OyIeT BBIIOJHATh HaMEUeHHOE (YyIpaBlieHuE
MIEPCOHANIOM), paspabamviéaem pabouyue npoyedypvl (TEXHOJOTMH) MPUMEHHUTEIHFHO KO BCEM
CTaJIUsSM YIPaBIEHUYECKOIO IUKJIA, OCYLIECTBIISIET KOHTPOJIb.

[IpakTHyeckn Bce co3JaBaeMble  OpraHU3alMM  MPEANPUHUMATEIbCKOTO  THIIA
3aMHTEPECOBaHBl B  MPO(ECCHOHATBFHO IMOJATOTOBICHHBIX  PYKOBOIHMTENSX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, FOPUIUYECKUX, ICUXOJIOTUYECKUX U IPYyrux Bolpocax. Takux
PYKOBOJUTEINIEH U MPUHATO HAa3bIBaTh MEHEIKEPAMH.

MeHnemkep — 0cOOBIN TUIT PYKOBOAMTEINS, MOABISAIOUIMICS B Halel peanbHocTH. OHA U3
IJIAaBHBIX 3a7a4 MeHe/pKepa 3akioudaercs B d(PdekTuBHOM opraHuzamuu paboOThl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS TPOSBISAETCS. HE TOJNBKO B  HAJIAXUBAHUU
KOMMYHHUKAIMI, KOOPAUHUPOBAHUM W HAINpPaBICHUU PabOTHI MOAYMHEHHBIX, HO U B yYMEHUU
JIeNIeTupoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, HPEJOCTABIATH IPaBO
BBICKAa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSS 3a COO0M (YHKIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Cdepnl nestenbHOCTH MeHeKepa. [Ipodeccronanbable QYHKIIMN MEHETKEPOB.

2. CraTyc MeHeaKepa 1 OCHOBHBIE POJIM B YIPABICHUN OpraHU3aIHEH.

3. IlpodeccrnonanbHO BaXKHBIE KaueCcTBA MEHEKepa (OCHOBHBIE TPYIIITbI: MOTHBAI[HOHHO-
BOJIEBbIE, MHTEIJICKTYyalIbHbIE, KOMMYHHKATHBHBIE).

4. Karanor Tpe6oBaHM JOTKHOCTHBIX MO3HUIIMH.

5. KBanuduxannonnslie TpeboBanus. OpranuzanvoHHble TpeOoBaHUs. OYHKIMOHATIbHbIE
TpeOoBaHUS.

6. MeTobl TMarHOCTUKHU MPO(HECCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgmrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosnorus ynpasienus : yueonuk / B.M. IllyBanos. -
Mocksa :}Ouutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpOoHHBIA pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
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:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorus yrpaBieHust DIEKTPOHHBIN pecypc : yaebHnoe mocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH
YIPaBJICHHS MEHEIKEPOB

Ilesb:11OMOYB CTYAEHTAaM YCBOUTh HAOOP OCHOBHBIX MOHATHH, HOJYYUTh IPEJCTABICHUE
poeCCHOHAIBHON MTOATOTOBKU U CTUJISIX MEHEIXKEPOB.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTETOPUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOCHHOCTH HUCII0JIb30BaHUs METO0B IICUXOJIOTUH YIIPaBJICHUS B
IPAaKTUYECKOM JEATEJIbHOCTH DPYKOBOAMTENS;, yMems. JWArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTAaBICHUE O CHCTEME YIPABICHUS U €€ TICHUXOJOTHIECKUX OCOOCHHOCTSIX, O POJIM M MECTE
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDh NPUMCHATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKE.

®opmMupyeMble KOMIETeHIMH WA UX YACTH:

B mpomecce ycBoeHus wMarepuana |y CTyIOEHTOB (opMupyercs yHHBepcalbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HaTh: OCHOBHLIE ACIEKTHI MEKJINYHOCTHBIX U IpYyMIIoBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJIECHUs YEJIOBEUECKUMHU pEeCypcamMH AJIs OpPraHu3aluy T'PYIIOBON
pa6OTBI; TCOPECTUYCCKHEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOfI pa6OTBI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE W TPYINIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIUPOBATh 3aJlauM, CBS3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MTOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIoBOro B3aUMOAEHCTBUS U OLEHKHU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMKM B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHHBIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

IenecooOpa3HOCTh ClEMUATBbHOW M HENpPEepBIBHOW NPOQEecCHOHATbHON IMOATOTOBKH B
o0nacTu MeHeI)KMeHTa oOycioBiieHa psjoM npuuuH. [lepBoHauanbHas uaes obecrneueHus
3 PEKTUBHOCTH YHpaBiIeHUs 3a cy€T moadopa Jrojed, OONafaoluX «4epTaMu JIHIEpay,
OKa3zajach JaJeKo He yHUBepcaiabHOW. KpoMe Toro, naxe eciau yesnoBek 00Ja1aeT criocoOOHOCThIO
K YIPaBJICHHUIO JIIOIAbMHM, /Ul €€ YCIIEIIHON peanu3aluu HeoOXOAUMBI CleUalbHbIe 3HAHUS U
YMCHUA. 3HaunTEeNbHOE BIMSIHHE Ha YCICITHOCTD ynpaBHqueCKOﬁ JACATCIIbHOCTH OKa3bIBACT
CTHJIbYIIpaBieHHs Jr0AbMU. OCO3HAaHHE 3TOr0 M COBEPIIEHCTBOBAHUE COOCTBEHHOTO CTHIISA
BOS)I@fICTBI/IfI TAaKXE MOT'YT CTaTh IPEIMETOM CHGHI/IaJ'II)HOI\/’I MMOATrOTOBKH MCHECIKEPA.

HpI/I MMOATOTOBKC MCHCIPKCPOB HCOGXOIII/IMO NpUHUMAaTh BO BHUMAHHUC CMCIHICHUC CMBICJIA
U 11eIeil 00pa30BaHus B CTOPOHY U/IEU CAMOBBIPA)KEHUS U ITOJHOTO PACKPBITUS BO3MOKHOCTEN U
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cnocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepeada OIbITa
IpEeIbLAYIIMMU IOKOJIEHUSIMU, O0JIbIIe He AeHCTBYIOT 3()(hEeKTUBHO.

M. Mupa BIAEIISET TPHU TUIA KYJIBTYD:

1) nocrurypaTuBHYIO — 00y4aeMble y4aTcsi HPEKIE BCEro y CBOMX MPEALICCTBEHHUKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYIO—B3pOCIIBIC YUaTcsl TAKXKe y MIAMIINX HOKoJeHUH. COBpeMEHHBbIH
MEHEDKMEHT UMEET MHOTOUMCIIEHHBIE TPUMEPHI BIICYATIISIOIIETO yCIeXa OpraHu3aliii, KoTopble
pEaTM30BbIBAIN UAEH HOBUYKOB, ITyCTh HE 00JaJaBUIMX OOJIBLIMM ONBITOM, HO OTIIMYABILUXCS
00JIBIIION YYBCTBUTEIBHOCTHIO U BOCIIPUUMYHMBOCTHIO K BOSHUKAIOLIMM [IAHCAM.

HauOonee cepbE3Has MOArOTOBKA MEHEIKEPOB HAa HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCSI B paMKax [porpaMM  MarucTpoB  JIEJIOBOTO  aJIMUHHCTPHPOBAHUS
(MasterofBusinessAdministration, MBA). VX coxepkaHue U CTPyKTypa XOPOIIO M3BECTHBI U
COCTOAT U3 0A30BBIX TUCHUIUIMH, (CPEIU KOTOPBIX SKOHOMHKA, ITPABO, KOJIUYECTBEHHBIE METOIBI,
HAYK{ O YeJIOBEUYECKOM IOBEICHUH ), OCHOBHBIX YIPaBICHYECKHX AUCLUIUIMH — core (TakuX, KaK
(¢UHAHCBI, MapKETHHT, YIpPABICHUWE ONEpalHsIMU, OKKAYHTUHT, OOLIMA MEHEIKMEHT),
MHTETPAaTUBHBIX JAUCUUILIMH — integrative(cpean KoTophix cpena Ou3Heca, cTparerusi Ou3Heca,
MEKyHAPOIHBIE OTIEPAINH ), CIICIIUATBHBIX SKOHOMUYECKHUX H YIPABICHUYECKUX JUCIUTUIMH TPU
uX HUPOKoM BbiOope. Cucrema MOATOTOBKU MEHEKEPOB SBISAETCS MHOTOCTYIEHYATOM, U 3TO
XapaKTEPHO JUI aMEPUKAHCKOTO, €BPOIIEHCKOTO, SIMTOHCKOTO M OT€YECTBEHHOT'O MEHE/DKMEHTA.

Bomnpocs! u 3axanus:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb (hyHKIIMOHAIIBHOTO, IMYHOCTHOT'O ¥ CUTYallMOHHOT'O (IIOBEAEHYECKOI0) MOAX0/10B
B OIIpEJICIIEHUN HOPMATHBHON MO1eH () ()EKTUBHOTO PYKOBOJIUTEIIS.

3. IlpodeccuonanbHas MOArOTOBKA MEHEKEPOB.

4. Metoabl npohecCHOHAIBHOM MOITOTOBKH MEHEKEPOB.

5. ABTOpHUTET MEHEIKEpa U CTUIIN YIIPABICHHUSL.

6. ®opMbI aBTOPUTETA PYKOBOIHTEIS.

7. Knaccudukaius ynpaBleHYeCKUX CTUJIEH.

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DNEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus: DIeKTpOHHBIN pecypc : yaeoHoe nocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B Oaszomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks
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IIpakTnyeckoe 3ansaTue Ne 9. IIpodeccuonaibHoe 310pOBbe U ICHXHYECKOE
BBITOPAHHE MEHEIKEPOB

Heab: u3yuynuTh OCOOCHHOCTH NPO(PECCHOHATBHOIO 370POBbS YIPABICHLA, JaTh
OIpEENIEHUE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEPA U €0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTUIECKHE OCOOCHHOCTHU UCIIOIB30BAaHNS METO/IOB IICUXOJIOTHH YIIPABICHHS B
IIPAKTUYECKON JEATCIBHOCTH PYKOBOIUTEINSA; YMemb. JIHAarHOCTUPOBATh W aHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIICTCHIIUHM UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHiMs :YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTaTe OCBOEHHS AWCHUUIUIMHBI O0ydarolmiuics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYINIIOBBIE KOMMYHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO padOTy; ONPENEISITh IOTPEOHOCTH Y4aCTHHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpyNIOBOrO B3aUMOAEHCTBUS U OLEHKHU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOAaMH aHaJIN3a U KOPPEKIUU KOMAaHIHbIX pojiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEAEIIAETCS PEATU3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

B ycnoBusX pbIHOYHOM SIKOHOMUKH 3HaYEHHE 30pOBbsl MEHEKepa Bo3pacTaeT. [loatomy
MHOTHE JIIOJIM Ceiluac HauWHalT MOHMMATh, YTO HE MOTYT cebe Mo3BoJauTh OosieTh. Yacto
00NN COTPYAHUK HE MOXKET Ha/IeAThCs Ha MOBBIIIEHUE MO cinyx0e. B Hamm quu cnabomy
3I0POBbEM YEJIOBEKY TPYJHO pPACCUUTBHIBATH HA MHTEPECHYIO, NPECTUKHYIO, XOPOIIO
OIJIAaYMBAEMYIO paboTy.

Kak npaBuno, nocegHeBHast paboTa MeHepkepa He TpeOyeT OT Hac OOJIBIINX MBIIIEYHBIX
ycuiaui. Pyku M HOTM HaMm BCE Halle 3aMEHSIOT «yMHBIE» MAIlMHbl U MEXaHW3MBI, CPEICTBa
TPAHCIIOPTA U CBA3H.

HenocraTok nBM)XKEHUS U CBS3aHHAs C HEH HENOCTAaTOYHOCTH MBIIIEYHOHN AEATEIbHOCTU
OKa3bIBAIOT PE3KOE OTPUIIATENILHOE BIMSHIE Ha OPTaHu3M. bobIIMHCTBO 00JIe3HEeN IMBUIIN3ALIUN
HaXOJUTCS B NPSAMOM 3aBHCUMOCTH OT HefocTaTka maBrkeHus. Ilpu peduuumrte nBMKeHUs
(pu3nyeckux Harpy3ok) JETPEHUPYIOTCS MEXAHU3MbI PErYJSIIIUU KPOBSHOTO JaBIIEHUS, TOHYCA
COCyZIOB, PabOTHI cep/la, 4TO JeNaeT OpPraHu3M, M B MEPBYIO Odepeab Cep/le, COCYIbI,
KOPOHapHYI0 CHCTEMY, 4YpPE3BbIUAHHO YSI3BUMBIMHU [UIsl JIHOOBIX, JaXke HE3HAYMTEIbHBIX
TPYAHOCTEM.

UccnenoBanus, npoBeA€HHbIE 3a MOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYJSpHbIE 3aHATUS
(GU3NUECKUMHU  YIPAKHEHUSMH TO3BOJISIOT B CPEAHEM BJBOE CHHU3UTH MPOAOKUTENBHOCTH
BPEMEHHOH HETPYIOCIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH MPOU3BOACTBEHHBIA M OBITOBOM
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIUH, €XKETroJHO Ul KaXKIOro 4YejIoBeKa
COKPATUTh YKOHOMHUYECKHUE MOTEPH.
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Peanuzanuio nporpammsl (pU3MYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHX
(Gu3nYecKux  yNpakKHEHUH, JKeJaTeJbHO Ha CBEXEM BO3AyXe. MMHUMalbHas HX
IPOJOJDKUTENBHOCTD 15 MUHYT, MakcumanbHas 1 gac. [Tocine 3aBepiieHus 3apsaKu 00s3aTenbHbl
BOJIHBIE IIPOLIEYPbI: OOBIYHBIH TYII ¢ HOCTENEHHBIM NEPEX0A0M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He Oosnee 30 MHUHYT, HEOOXOIMMO XOAUTH MEIIKOM Ha
pabotTy u ¢ paboThl, 4YTO 00ECIIeUnBACT MUHUMYM €KEIHEBHOM ABUraTeIbHONW aKTUBHOCTU — HE
meHee 5 kM. Cremyer oTKa3zaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4yacTh 00€IEHHOI0 IIepephIBa I TOrO, YTOOBI OIBUTAThCS.

MHorue JIoy B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIHUT JI0
notpeOieHuss MUIMM M HanuTKoB. [luTaHue camo 1o ceGe CIOyKUT LENH HOJAEp KaHUsS
HHEPreTUYECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII J1eTI0OBOM YeJIOBEK IMPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero IHS 3a
NUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MAHMITYJSIUSAM C Tene(oHHOMH
TpyOKoil. [Tpu 31Ol Harpy3ke 3arpaunBaercs B cyTku He 6onee 2000-2500 kkan. U ecnu ¢ nuiei
OH TONy4aeT OoJblle, TO W3JHIIHUE KaJOPHH 3aTPYAHSIOT PadOTy PETYIHPYIOIUX CUCTEM
OpraHu3Ma, YTO BBI3bIBAE€T OTJIOXKEHHE OalJIaCTHBIX BELIECTB HA CTEHKaX COCYIOB, BEAET K
Pa3BUTHIO aTEPOCKIEepPO3a. AMNMETUT OOBIYHO 3HAYMUTENBHO IPEBOCXOAUT JICHCTBHUTEIBHBIC
¢du3nogoruuecKkue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJIUTH U3-32 CTOJIA C OIIYIIEHHEM JIETKOTO ToJI0a.

Bomnpocs! u 3axanus:

1. IlpodeccuonanbHOE 310pOBbE MEHEKEPa KaK IICUXO0JIOrHYecKast mpoodiema.

2. Ilcuxonoruueckoe obecriedeHue Mpo(pecCUOHATBLHOIO  370pPOBbsS  MEHEIXKepa.
[TpodeccronanbHOE TOJITOIETHE MEHEKEPA.

3. CuHApPOM ICUXUYECKOTO BHITOPAHUS U €r0 CUMITOMBI.

4. Mojenu u3y4eHus: ICUMXUYECKOTO BBHITOPAHHSL.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JIngroCTHBIE U TIpOodecCHOHaNBbHBIE (DaKTOPBI ICUXUIECKOTO BHITOPAHUSI.

7. IlpodunakTuka BBITOPAHUS U IICUXOJIOTHYECKAst TOMOILb «BBITOPEBIIMM).

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasneHus: DIeKTpOHHBIN pecypc : yaeoHoe nocodbue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B Oaszomoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IpakTnyeckoe 3ansitue Ne 10. XapakTepucTuka JuaepcTsa B COBpeMEeHHOM
MeHeIKMeHTe

21



Heab: n3yunTh XapakTEepUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOCHHOCTH UCIOIb30BaHUS METOAO0B IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JESATENIBHOCTH PYKOBOJIUTEINS; YMemb. JWAarHOCTUPOBATh W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
kommereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 00ydaroluics
JIOJIKEH:

3HATBH: OCHOBHBIE ACHIEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: NpPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHUKALUU; ONPEENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTYy; ONMPENeIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMAaH/Ibl B OBJIaICHUM HOBBIMHU 3HAHUSMHU M YMECHUSMHU.

Bnapers: MeTomamMu  aHanmM3a rPYINIOBOTO B3aUMOACHCTBUS U OLEHKU 3()PeKTHBHOCTU
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[ToHsTHS «WINAEPCTBO» U «MEHEKMEHT) JIaJleKO HE BCErjla TOXAECTBEHHBI, HO CYTh MX
pasnnyuii GONBIIMHCTBO JIOAEH MpEeACTaBISIOT ceOe HempaBWIbHO. B ynaepcTBe HET HUYEro
MHUCTHYECKOI'O M 3araJoyHoro. JTO HE NPUBMJIETHs Y3KOro Kpyra u3OpaHHbIX. JlumepcTBo He
00s13aTeNIbHO BaYKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET JPYyroe.

Ha camomM gene nuiepcTBo U MEHEKMEHT B KOMITAHUU — JIB€ OT/EJIbHBIE, TOTIOIHSIIOIINE
Jpyr Apyra cucteMsl neiictBuil. Kaxkaas umeer cBoro (QyHKIMIO U XapaKTepHbIE JUIs He€ BUJIbI
JEeSTeNIbHOCTH. {7151 ycrexa KOMIaHUM B COBPEMEHHOM JI€JIOBOM MHUpE, Bce 0oJiee CI0KHOM U
OBICTPO MEHSIOIIEeMCsI, He0OXOIMMO OCBOUTH 00€.

Jluoepcmeo caysxcum OononHenuem K MeHeOdHCMeHmy, a He 3amensem ezo. OmHAKO,
pa3BUBas B CBOUX COTPYJHHKAX CIHOCOOHOCTh K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JUAEp, HO CIa0bIii MEHEKep — HUYYTh He Jiydlle (a TO U XYXe), ueM
HA000poT. JlefiCTBUTEIBHO, ITO 33/1a4a HE U3 JIETKKX — COYETATh YMEIOe JIUAEPCTBO C TPAMOTHBIM
MEHEI)KMEHTOM U UCIOJIB30BaTh UX KaK JIB€ B3aMMO/IOTIOIHSIIOIINE CUITBI.

Pazymeercsi, He KaxkIblii CIIOCOOEH OJHOBPEMEHHO OBITh KJIACCHBIM JIUJEPOM U
IPaMOTHBIM MEHEJKEPOM. Y HEKOTOPBIX JI0/IeH — HACTOSIIHM TalaHT K yIpaBlieHYecKoi padore,
HO HE XBaTaeT JINJIEPCKUX KauecTB. [lpyrue o0nagaroT SBHBIMHU 3a/1aTKaMH JIMJEPA, HO TIO0 pa3HbIM
IIpUYMHAM He COCOOHBI cTaTh () (PEeKTUBHBIMU MeHemKepamMu. Eciu pykoBoIUTENb TOCTATOYHO
yYMEH, TO B €r0 KOMITAaHUH OyyT LIEHUTh U Te€X, U APYTHX U MOCTAPAIOTCS, YTOOBI 3TH TAJIIAHTIIMBbIE
JIFOJIN CTaJIM YacThIO KOJJIEKTHBA.

Opnako, Korjaa Aeiao JOXOAUT A0 MOJArOTOBKU CHEMAIMCTOB Ha BBICIINE PYKOBOISIINE
JOJI’KHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYyHpPEkACHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOCH OBITh OJHOBPEMEHHO MeHekepoM U juaepoM. OHHM MBITAIOTCA
BOCIHTATH JIMJEPOB U MEHEDKEPOB B oAHOM Juile. 1 ux MoxHo noHATs. Ho BO3MOXHO 111 3T0?
Bens meHemxepsl M JIUAEpPHl — JIIOJU COBEPLICHHO Pa3HbIX TUMOB. M 4TOOBI NeCTBUTENBHO
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CyMeTh IMOJATOTOBUTH TAaKUX KOpH(]eeB, KOMIAHHUSIM HAAJCKUT YSICHUTh OCHOBHOE paszinyuue
MEXY JIUJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuaep SBISETCS KIIOYEBOH (UIypoil B yIpaBleHHMH OpraHu3aluen, a
JUAEPCTBO — BEHIIOM YIIPABJIICHYECKOW AEATEIbHOCTH. MEHemKep — ITO 4YiICH OpraHu3alui,
OCYILIECTBIISIONMI YIPABICHYECKYIO JEATENbHOCTh M pEIlAOLUi ynpaBieHdeckue 3anauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEP)KIATh, YTO MEHEIDKEPHI SIBISIOTCS KIFOYEBBIMU
J0JbMU B opranu3anuu. OHaKo He BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEPBbl 3aHMMAIOT OIMHAKOBYIO IO3MIMIO B OpraHU3allid, 3aJadd, pellacMble
Pa3NIMYHBIME MEHE/DKepaMH JJaJIeKo HE OJWHAKOBBI M, HAKOHel, (YHKIHH, BBIIOJIHIEMbIC
OTJIEIbHBIMU MEHE/DKEpaMH, TOKE HE WACHTUYHBL. OTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYIIECTBYET HEpapxus, ¢ TeM, YTO B OPraHU3allMM BBIMOJHSAIOTCS pa3IHyHble (YHKLIUHU, H,
HAaKOHEl, C TEM, YTO CYIUECTBYIOT pa3IU4HbIC BHIbl YIPABICHYECKOW JECATCIBHOCTH.
Opranuzanys He MOXKET CYIIECTBOBATh 0€3 MEHEHKEPOB.

Opranuzanuu, 1o0UBaroIIKecs ycrexa, OTINYAITCS OT POTUBOINOIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJyiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJCTBOM, C TOUKH 3pEHHUSI COOCTBEHHHUKA, IOJpazymeBaercs: 0o
WHIUBUIL (PYKOBOJIWTENh) WM Tpynna (PyKOBOIAIIMKA COCTaB), JUMOO MPOIECC, TO €CTh
oOnajarouii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YIpPAaBJIEHHs OpraHU3allei.
CHUHOHUMaMHU CJIOB pyKOBOJICTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUJED.

Cy1ecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HAaBBIKOB MOTHMBALMM JIofe. BozMoxkHO,
TJIABHBIMU M3 HUX SIBJISIIOTCS: a) CTaTh Oosee 3 pekTuBHBIM nuepom; 0) 6omee obmas — ObITh
HO3UTUBHOM, GUIIAHTPONINYECKOHN CUIION MHpa.

Kaxnpit w3 Hac pemaer caM, CTaHOBUTHCA JHM  (QUIAHTPOIIOM. Y Ia4uIMBbIE
HOPEANPUHUMATENN CTPEMSATCS ObITh IUAepaMi. XOTUM MbI TOTO MJIM HET, 3a IpeaeaamMu padoThbl
PYKOBOJSIIAsl pOJib YaCTO HaM HaBsA3bIBAaeTCS. BONBIIMHCTBO M3 HAC MOPOM BBIHYXKIECHBI OBITH
JHUJIEPaMH 4ero-1ubo: KOMIIaHNH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH 1bl, CEMbH, IPYTIIIbI
TOBApHUILEH MO yBIEUEHHUIO KHHO, B KpalfHEM cllydae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocs! u 3aganus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUs MacIITAOHOCTH pellaeMbiX 3aaad (ObITOBOM,
COLIMATIbHBIN, TOTUTHYECKHIA).

2. Ipupona JINAEPCTBA. Konnemmmsa (bu3IecKux Ka4decTB. Koumenmnus
uHTe/mMrenTHocTH (I'n3enn).

3. CutyaTHBHAas TeOpHs JHIEPCTBA. THUIBI IMACPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
IICUXOTHIIA.

4. Morusanus munepctsa. [lcuxoananutuueckas teopus 3. Opeitna. UHcTpymMeHTanbHAS
MotuBanus. rposas MoTuBanus.

5. Tunonorus nuaepcTBa. OMOIMOHAIBHBIN, AETOBOW U MH(GOPMAIIMOHHBIN KOMITOHEHTBI
JUEPCKOM 1€ATENBHOCTH.

6. Buapl muiepoB (Jugep-opraHu3aTop, JTUAep-TBOpEL, JHIep-00pell, Tuaep-TuIuioMar,
JIUAEP-YTEIINTEND).

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHus: DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgmrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosnorus ynpasienus : yueonuk / B.M. IllyBanos. -
Mocksa :}Ouutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOIPAHHUUEHO

Tpyce, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
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:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus yrpaBieHust DIEKTPOHHBIN pecypc : yaebHnoe mocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B ©OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4eCKHUX KaJIpOB

IIpakTuyeckoe 3ansaTue Ne 11. Crparerusi or6opa nepcoHana, odydenue u
Ka/JIpOBbIii MOHUTOPUHT

Iesab: paccMOTpeTh MOHATHS «CTpaTerus 0TOOpa MepcoHaiay, M0 KakUM dTanaMm HIET
o100p MEePCOHAJIa, YTO JUISl 3TOTO TPEOYETCSI M KAaKUM JIOJDKEH OBITh COTPY/IHHK.

3HaHusT W yMeHHs, npuoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyeMbie KOMIETEHIIUH WM UX YACTH:

B pesynbraTe OCBOCHMsSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOCHHOCTH HUCII0JIb30BaHUs METOA0B IICUXOJIOTUH YIIPaBJICHUS B
INPAaKTUYECKOM JEATEJIbHOCTH DPYKOBOAMTENS;, yMems. JWArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MOJTy4YCHHbIC HABBIKM Ha TIPAKTHKE.

®opmupyeMble KOMIIETEHIIMU WJIH X YaCTH:

B npomecce ycBoeHus Mmarepuana y CTYIAEHTOB (OpMHUpYETCS YHUBEpcalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIE ACMEKTHl MEKITMYHOCTHBIX U TPYIOBBIX KOMMYHHKAIIHA: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Uil OpraHM3alliy TpYIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTh: NPOEKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHUKALMHU, OIpPENeNiTh
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHMPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO padOTYy; ONpeAesTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHHUSMHU.

Bnapers: MeTomamMu  aHanM3a rpyNIoOBOrO B3aUMOAECHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHA M  TEXHOJOTUSIMHU
P PEKTUBHONH KOMMYHHKAIINN B KOMaH/IE; METOAAMHU aHAN3a U KOPPEKIINH KOMAHIHBIX POJICH.

AKTYyaJabHOCTb TeMbI (CEMMHAPa): ONpeeIsIeTCs Pealn3yeMbIMU KOMIIETCHIIUAMHU.

Teopernyeckas 4acThb:

[lonatuem «xaoposas cmpameausy, Kak TPaBUIO, OXBAaThIBAETCS COBOKYITHOCTh
OCHOBHBIX MOJIEJICH, TIPE/ICTABICHUI W MPUHIIMIIOB, KOTOPBIE TPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzaiuii. CuMTaeTcs, 4YTO C LEJbI0 KaapoOBOW CTpaTerHMH sBJsIETCS oOOecreyeHue
ONTUMAJIFHOTO OajlaHca MPOILIECCOB OOHOBIIEHUS M COXPAHEHMs] YMCIEHHOTO M KayeCTBEHHOIO
cOCTaBa KaJpOB B €ro pa3BUTHUM B COOTBETCTBHUHM C IOTPEOHOCTSMHU CaMOW OpraHU3alyH,
TpeOOBaHUSAMU JIEWCTBYIOLIET0 3aKOHO/IaTEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

[To oTHOWIEHMIO K BHEUIHEH cpelle OPraHM3alUU MOTYT Pealu30BaTh OTKPBITYIO HIIH
3aKpBITYIO KaJpOBYIO cTpaTerutro. B mepBoM ciyuae peub HAET O TOM, YTO OpraHU3aLUsA
KOMILIEKTYeT CBOW COCTaB (HE3aBUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHELIHHX
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MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpAaTErus XapaKTepHa Uil OpraHu3alui, AeJaroluX CTaBKy
(32 MCKIIFOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMIUIEKTOBAHHUSI KaJIPOB.

K 0CHOBHBIM 3Tanam MOCTPOEHUsI KaJpOBOM CTPATErUH OTHOCSTCS:

— HOPMHPOBAHHUE, cocTosIIee B HOpMyTUpOBAaHUM OOIIMX MPUHLIUIIOB U 1IeJIel paboThI ¢
IIEPCOHAJIIOM B COOTBETCTBUHU C LIESIMU U LIEGHHOCTSIMU OpraHU3aluy;

— TIporpaMMHpPOBaHUE, BKIIIOYAIOIIEe pa3pabOTKy CHCTEMBI MPOLEAYP, MEPONIPUATHNA U
KaJpOBBIX TEXHOJIOTH;

— MOHHUTOPHHI IEPCOHAJA, 3aK/IIOYAIOIIMUNACA B COOCTBEHHO peaIM3allMid KOHKPETHBIX
Mep MO Pa3BUTUIO M HCIOJIb30BAHUIO 3HAHWH, YMEHMH U HaBBIKOB IIE€PCOHAJa U OLECHKHU
3P PEKTUBHOCTH STHX MEp.

CeroaHsa MO>XXHO TOBOPUTH 00 HHCTUTYLIMOHAIM3ALMU OCHOGHbIX HANPAGLEHUl paOombl ¢
nepcouanom, OOBEAMHSEMBIX IIOHATHEM «yIlpaBieHUE mnepcoHamom». K HuUM oTHocATCS
cieayronye (rmepeuuciieHHble He B OPsIIKe 3HAYMMOCTH):

TUTAHUPOBAHKE TPYIAOBBIX PECYPCOB (@HAIM3 M MPOTHO3 MOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHHUS;

aJanTanus NepcoHaa;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOM JEATEIIbHOCTH;

IUTAHUPOBAHHUE Kapbephl;

. TOATrOTOBKA PYKOBOJSALINX KaJIPOB;

10. MOHUTOPHHI CHEUHAIBHO — IICUXOJOIMYECKOM CHTyalluh U  OpraHu3aius
KOMMYHHUKAIUU BHYTPU MPEANPUATHS.

Kaxxnas 13 ykazaHHBIX BbIIIE HAIIPAaBJICHUH MOXHO pacCMaTpUBaTh B KauyecTBEe 0cOOOro
BU/JIa TPO(hecCHOHANIBHOM AESITEIbHOCTH B paMKaXxX YIpaBJIEHUS MEPCOHATIOM B LieJoM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KHU3HEHHOTO IMKJIA UAN
M0 KaJpOBOW CTpATErMM OpPraHU3alliyd TO WM WHOE HalpaBl€HUE CTaHOBUTCS BEAYIIMM WIIU
HanOosiee BAXKHBIM BHUJAOM JIESTENBHOCTH paOOTHUKOB KaJpoBbIX ciyx0. Takoro pona
crnenu@uKalyio MOXXHO HaOM0JaTh W B CBSI3U C YPOBHEM (WM TIIYOMHOW) IUIaHUPOBAHUSA,
XapaKTEepHOro Al KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpPUTH O TPEX pa3IMYHBIX
«aKIIEHTOB)» MEPOIPUATUI 10 YIPABIECHUIO NEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JaJieKo B
Oyayliee <«3arisJplBalOT» PYKOBOAMUTENM OpraHM3aluil. OMIHUPUYECKUM NYTEM YAAJIOCh
ONpEeNUTh BPEMEHHbIE I10Ka3aTeld, XapaKTepHbIe s Ka)XJ0ro YpOBHS IJIAHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 set, cpeHecpouHblit — 1-3 roja 1 KpaTKOCPOUHBIH —
1o 1 roga. Kak npaBuiio, 101rocpouHblii ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKON U
HPKOHOMHYECKOM CUTyaluu B Poccuu o3BoIsIIOT 04€Hb HEMHOTHE opranu3anni. OCHOBHas Macca
OpraHM3aIMil MbITaeTCs IUIAHUPOBATh PabOTy C MEPCOHAIOM B CpEIHECPOUHOI nepcrekTuse. B
TOXKE BpEMS JIOCTaTOYHO OOJBIIOE YHCIO OPraHU3alMil yClieBaeT pealu30BBIBATh Kax/10e
MEPONPUITHE B KPATKOCPOUHOM JIHaIla30He.

Bomnpocsl u 3aganus:

1. MapkeTuHr nepcoHana, Kak BUJ YIPaBJI€HYECKOU e TEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUAIONIME HA TOTPEOHOCTH B IEPCOHAIE.

3. AKTHBHBIC ¥ ITACCUBHBIC METOJIBI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUIATY.

5. Otbop mepconama. Mogmens orb6opa mnepconana. CoOecemoBanue mpH OTOOpE
IEpCOoHaIA.

6. TecTmpoBaHHe B MpoIiiecce 0Toopa mepcoHaa.

7. OcHOBHBIE TIOJIXO/IBI K 00y4YeHHIO iepcoHana. Bunbl (hopmbl) 00ydeHHs mepcoHana.

8. HaeMm u aganranus nepcoHaia B OpraHU3alyH.

9. Merobl, npUHUMAaEMBbIE B TIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

CoNoR~ LN E
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Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ympasnerus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . CommanpHas ncuxojorus ymnpasienus : yaeOHuk / B.W. [llyBaHoB. -
Mocksa :FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasienus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. [lcuxonorus yrpaBieHus DIEKTPOHHBIN pecypc : yaeOHoe mocoowe / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoxutcst B OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiutsipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OnbnnoTexa OHIANH.
http://www.iprbookshop.ru -35CIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCTUKa (JOpMUPOBaHUS IPyNI U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJTbHOCTH

Ieab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTHKY (OPMHUpPOBAHMS TIPYyNN U KOMaHI B
yIpaBJIeHUYECKON AESITETbHOCTH.

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT [OJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCIOJIb30BAHUS METO0B IICUXOJIOTHH YIIPaBJICHUS B
IIPAKTUYECKON JEATEIIBHOCTH PYKOBOJIUTEINS; YMemb. JIHAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINHM 1A UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAJIbHOE B3aMMOACWUCTBUE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynabTaTe OCBOEHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMIl: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeJIM U (OPMYJINPOBaTh 3a]a4, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rPyNIOBOrO B3aUMOAECHCTBUS U OLEHKU 3()(PEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHS M  TEXHOJOTUSIMHU
3¢ ($eKTUBHON KOMMYHMKAIIUM B KOMaH/IEe; METOJaMU aHaJIN3a U KOPPEKIUH KOMaHIHBIX pOJIeH.

JUYHOCTHBIA POCT COTPYIHUKOB OpraHU3alMy U OXPaHy 370pPOBbs MHAMBHIOB U TPYIII
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(TIK-14).

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpEeIAeTCs Peaan3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

Komananblit MEHEKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBIISIEMBbIN MTOCPEICTBOM CO3AaHUS
¥ QYHKIIMOHUPOBAHUS YIPABICHUSCKAX KOMAH]I KaK 0JIHA U3 ()OpM KOJIJICKTUBHOTO YIIPaBIICHUS,
OCHOBaH Ha IIpoLecce [eNerupoBaHus moiaHoMouuid. [loyTu Bce opraHuzanuud HaAESIOT
MEHEKEPOB Pa3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0OJiee HIMPOKHNA KpYT 3a7ad, HEXelu
TOT, ¢ KOTOPbIM OHU MOTJM Obl CHPaBUTHCA JUYHO. {751 TOro 4TOOBI OHM MOIJIM HECTH ITY
OTBETCTBEHHOCTb, CO3JJAIOTCS T€ WJIM UHBIE ()OPMBI KOJUIEKTUBHOTO YIIPABJICHUS, OCHOBAaHHBIE Ha
nepepacrpeneaeHu OTBETCTBEHHOCTH. OiHaKo, Kak yka3biBatoT M. Bynkoku J[. ®peHcuc Takas
nepeaada OKa3pIBaeTCs 3aTPYAHUTEIBHOM JIJIT MHOTHX MEHeKepoB. OHU OOSITCS, UTO BaXKHBIMU
acreKTaMu IPeHeOPEeryT Wil BBIMOIHAT UX KOe-KakK, ¥ TO3TOMY UCHBITHIBAIOT UCKYILIEHUE OpaTh
BCE BAXKHBIC 33Jlaud Ha ce0s B ycrmenrHeix ympaBlieHYeCKHX TPYIIax BBHIPAOOTKA U MPUHSATHE
pelIeHU OCYIIECTBISIOTCS HEMOCPEACTBEHHO TPYIIOH, a poiib aAMHUHHUCTPATOPa CBOIUTCS K
TOMY, YTOOBI CO3[aTh JUISl 3TOTO HEOOXOIUMBIE YCIOBHS, ONPEACIUTh TPAHUIIBI TPOCTPAHCTBA
peIleHus U 1aTh B 3aTPYTHUTEIILHOM Cly4yae HEOOXOAUMBIN COBET.

Koman10#i Ha3pIBalOT HEOOJIBIIIOE KOJIMYECTBO YeI0BEK (daire Bcero 5—7, pesxe 10 15-20),
KOTOpBIE pa3JesIFOT 1ENHU, LEHHOCTHM M OOIIMe TMOAXOAbl K peaau3alldd COBMECTHOMN
JESTSIIBHOCTH, MMCIOT B3aUMOJIOTIONHSIONINE HABBIKHM; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 32
KOHEYHBIC pe3YNbTaThl, CIOCOOHBI H3MEHSTh (PYHKIHOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATD JIF0ObIE BHYTPUTPYIIIOBBIE POJIH); UMEIOT B3aMMOOIIPEACIIAIONIYI0 TPUHAIICKHOCTh
CBOIO M MapTHEPOB K JAaHHOW OOIIHOCTH (TPYIIIIE).

VYopapieHdyeckass KOMaHJa COCTOMT W3 TpYMNIbl CIEUUATUCTOB, NPUHAMISKAIUX K
pa3auyYHbIM chepam OpraHu3aluOHHON AEATeILHOCTH U pabOTAIOIIMX COBMECTHO HaJ| pEIICHUEM
TEX WIM UHBIX MPOOJIEM.

CyTb KOMaH/IbI 3aKJTI0YAETCs B 00IIEM Ui BCeX e€ ulieHOB 00si3aTenbeTBe. Takoro poja
0053aTenbCTBO TPeOYyeT HAIMUMs HEKOEro Ha3HAYeHHs], B KOTOPOE BEPAT BCE YJICHBI KOMaHbl, —
e€ muccuu. MuccuskoMaHabl JOJKHA BKIKOYATh 3JEMEHT, CBS3aHHBIA C BBIMTPHIBAHUEM,
NIEPBEHCTBOM, NpoABM>KeHHEM Briepén. CyliecTByeT OTiIN4Yre 1eseld KOMaH bl OT €€ Ha3HaueHus
(MHCCHM): TIENH KOMAaH[bI MO3BOJISIFOT CIIEUTH 32 CBOMM IPOJIBIKEHUEM MO MYTH K YCIEXy, a
MHUCCHSI KaKk Oosiee riobanbHOE MO CBOEH CyTH NPUIAET BCEM KOHKPETHBIM LEISIM CMBICT U
sHepruto. Hu ofHa U3 rpymnm He CTAHOBUTCS KOMAaHJIOM 10 TeX MOp, MOKa OHA He MPHU3HAeT cels
MoAOTYETHON Kak KomaHaa. KoMaHgHas MOJOTYETHOCTH — 3TO OMpeAeNéHHbIE OOelaHus,
KOTOpBIE JIe)KaT B OCHOBE JIBYX acleKTOB 3(()EeKTHUBHBIX KOMaHJ: 00s3aTENbCTBA U JOBEPUS.
B3anmuast 0T4ETHOCTD HE MOKET BOSHUKHYTH 10 MPUHYKJICHUIO, HO, KOT/Ia KOMaH/1a pa3iesser
olmiee Ha3HaueHWe, MW U TOJXOMA, B3aUMHas OTYETHOCTh BO3HHKAET KaK eCTECTBEHHAas
COCTaBJISIOLIA.

Jis KoMaHABl BAaXHO HAJIWYUE Y COTPYIHUKOB KOMOWHAIIMU B3aWMOJIOTOIHSIONINX
HAaBBIKOB, COCTABJISIONINX TPH KATETOPUU:

— TeXHHWYecKas Wik (yHKIMOHAIbHAS YKCIIEPTH3a;

— HaBBIKU 0 PEHICHUIO MPOOJIEM U IPUHSITUIO PEIICHU;

— MEXJIMYHOCTHBIE HABBIKHU (MPUHATHE PUCKA, MTOJIE3HASI KPUTHKA, AKTUBHOE CITyIIIAHUE U
T. 1.).

KoManHble OTHOIICHHUS, TPAAUIIMOHHO BKJIIOYAIOIINE B Ce0s TAKME TOHATHS, KaK YyBCTBO
JIOKTSI, IyX MapTHEPCTBA M TOBAPUIIIECTBA, MOTYT IIPOSBISATHCS UCKIIIOUUTENBHO B 1€JI0BOH cdepe,
HE pacnpoCTPaHssACh HA TUYHYIO )KU3Hb YIEHOB KOMaHbl. CylIECTBYET MHOTO ITPUMEPOB, KOT1a
ylayHble TapTHEPHI 0 OU3HECY HE IEPEHOCHIIN IPUCYTCTBHS IPYT JIpyra, €y pedb 3aX0Auja o
Ipyrux cepax oOLIeHHs.

Bonpocsl u 3a1aHus:

1. CommanbHas Tpymma, Kak oaHa W3 OOmMHUX (GOpPM CONHATBLHOTO B3aUMOJCHCTBUSI.
PazHoBuaHOCTH TpyIIL.
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2. Ilcuxonoruueckue XapakTepucTuku rpynn. DopmupoBaHue rpynm M KOMaH[.
OCO0EeHHOCTH JIMYHOTO CTUJISL PYKOBOJUTENS MITH JIUIEPA C IPYTHMHU YJI€HaMU KOMaH/IbI.

3. Drambl koMaH000pa3oBanuss. OCHOBHBIE TOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. ConuanbHas U COLUAIBHO-TICUXOJIOTHYECKAsi CTPYKTypa IPYIIIbI.

5. Ilo3uTuBHBIC, HETaTUBHBIC U a/IEKBATHBIC TUIBI YCTAHOBKHU Ha BOCIPHUITHE IPYTOro
YeJioBeKa.

6. TunuvHbBIC UCKAXKCHISI IPEICTABICHUN O IPYTOM deioBeke: A3PPeKT «opeoiay, d3PQexT
«I10CIIE10BATEIBLHOCTHY, 3P (HEKT «aBaHCUPOBAHUAY, «3((EKT NPOEeLUPOBAHUE HA JPYTUX JHOAEH
COOCTBEHHBIX CBOWCTBEHHBIX CBOWUCTBY», <3¢ (deKkT cpeanelt ommnOku». PakTopsl, BIUSAIONINE HA
3(PEeKTUBHOCTD PAOOTHI TPYIIIIHI.

7. OcHOoBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMAaHABI  HIIH
KOJIJIEKTHBA.

CHucoK JuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

lyBanos, B. M. CouuanbHas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B k. - ISBN 978-5-238-
01629-0, sx3eMILIAPOB HEOTPAHUUICHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OnekTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Bemmiimas mxona, 2015. - 350 c¢. - Kaura naxoaures B mpemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapoga, JI.H. [Icuxonorus ynpasieHus DJIeKTpOHHbBIN pecypc : yueOHoe nocodue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 . - Kuura
Haxoxutcst B OazoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTnyeckoe 3anaTue Ne 13. IIpogeccuonanbubie 1eopManuu NepcoHaIa

Heab: npoaHaaM3upoBaTh OCHOBHBIE MPOSBICHUS MPO(EecCHOHAIBHON JeopManuu
JIUYHOCTH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOCHHOCTH MCIOJIb30BaHNS METO0B IICUXOJIOTUH YIIPABJICHUS B
IIPAKTUYECKON JEATENIBHOCTH PYKOBOJIUTEINS; YMemb. JIWAarHOCTUPOBATh W aHAJIU3UPOBATH
IPEJCTABICHUE O CUCTEME YNPABJICHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus MmaTepuana |y CTYIEHTOB (OpMHpYyeTcs YHUBepcallbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaIn30BbIBAaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydaromMics
JIOJIKEH:
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3HaTBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIUI: OCHOBHBIE
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aliu TIPYMNIOBOMI
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIUU; ONPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS U OLIEHKU 3()(HEKTHUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKLIUH KOMAaH/IHBIX POJICH.

AKTYaJIbHOCTD TeMbI (CEeMHHAPA): ONpEeIIAeTCs PeaTu3yeMbIMU KOMIIETCHIIUSIMH.

Teopernueckas 4acThb:

Jepopmanuss JUMYHOCTH NpPOdecCHOHANbHAS — W3MEHECHHE KAaueCTB JIMYHOCTHU
(cTepeoTUNOB BOCHPUATHSA, LIEHHOCTHBIX OpHUEHTAlMH, XapakTepa, CHOCOOOB OOIIeHUS U
MOBE/ICHNS ), KOTOPHIE HACTYMAIOT MO/ BIUSHUEM [UTUTEIFHOTO BBITIOTHEHUS MPOGECCHOHATBHON
JesTeNIbHOCTH. BeneacTBre Hepa3pbIBHOTO €IMHCTBA CO3HAHMS U CHIEIM(PUIECKON AeSITENFHOCTU
dbopMupyetcs mpodeccHoHaNbHBIN THIT THYHOCTA. Camoe OOJIBbIIIOe BIMSHUEC PO ECCHOHATBHAS
nedopmanusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH IPENICTaBUTENeH TeX npodeccuii, padbora
KOTOPBIX CBSI3aHa C JIIOAbMU (YMHOBHUKH, PYKOBOJIUTENH, PAOOTHHKHM MO KajpaM, MEeAaror,
ncuxonoru). Kpaiinsas dopma npodeccrnoHaibHO# fedopMaliui JMYHOCTH Y HUX BBIPAYKAETCs B
dbopmanbHOM, Cyry0o (GYHKIIMOHAJIBLHOM OTHOLICHHMH K JIIOASM. BbICOKHIT  ypOBEHb
npoecCHOHANBHOM  JedopMaluu  TakkKe HAOMIOJAeTCsT Yy  MEIUIMHCKUX  pPaOOTHUKOB,
BOCHHOCITYXAIIIUX U COTPYIHUKOB CIICIICITYKO.

CornacHo BBIBOJIAM TICHXOJIOTOB, y MeEHeKepoB mpodeccruoHanbHas aedopmarus
3aKJIF0YAETCS B IICUXOJIOTHYECKOM N1€30PHEHTALNN H3-3a IOCTOSHHOIO JIABJICHMSI Ha HUX Kak
BHEIIIHUX, TaK ¥ BHYTPEHHHUX (akTopoB. OHa BbIpa)XaeTcsi B BBICOKOM YPOBHE arpeCCUBHOCTH,
HEaJIeKBaTHOCTHU B BOCIIPUATHH JIFOJEH U CUTYyalluii, HAKOHEILI, B TIOTEPE BKyca K *KU3HU. Bee a1o
MOpOXAaeT emi€é OJHY OOIIyI0 J/Jii MHOTHUX VYIPABJICHIIEB MPOOJeMy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanphas naedopmanusi JIUYHOCTH MOXKET HOCUTh SIU30AMYECKUN WK
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJIO00ANbHBIN, TMOJNOXHUTEIbHBIA WM OTPHUIATEIbHBIN
xapakrep. OHa mposBiIsieTcss B MPO(EeCcCHOHATBHOM >KaproHe, B MaHepax IOBEIEHUs, Jaxke B
¢uznueckom oOnuke. YacTHbIME ciay4yasMu IpodeccuoHanbHOM aedopmanuy  SBISIFOTCS
AJMUHUCTPATUBHBIN BOCTOPT, YpasieHdyeckas 3po3usi 1 CHHAPOM 3MOIMOHATIBHOTO CTOPaHUs

B3aumoneiicTBre auuHOCTH ¢ npodeccuei (BKIoJarolee BHIOOp U KayecTBO OCBOCHUS
MOCNEAHEH,  INCUXOJIOTMUYECKOE  CONPOBOXKJIECHHE  NPO(ECCHOHATBLHOTO  CTAHOBJICHUS,
IICUXOJIOTHYECKOE  COJIepKaHWe  JEATeNbHOCTH,  (OpMHpOBaHHE  MpPOQecCHOoHaIU3MAa,
NpOPUIAKTUKY U KOPPEKTHPOBKY MNPOPECCHOHAIBHOU JedopMaIiiu JIMYHOCTH) SIBIISIETCS
crucTeMoobpa3yomuM GpakTopoM rncuxonoruu Tpyna. Emé B Hauane nponutoro Beka Ilutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUS NMPOPEeCcCUOHAIBHON
NeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IpodeccHoHalbHas aedopMarus JUYHOCTHY.
[Tpo6iiema Bo3aeiicTBUS Mpodeccuu Ha TMYHOCTh MOCTOSHHO KOHIIEHTPUPYET Ha ceOe BHUMaHue
HCCIIEIOBATENEHN U NO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX NMPUYMH NPOodecCHOHANbHOU nedopMannu, Kak yTBEP>KAArOT
CHELMAINCTBI, — 3TO cHenuduka ONMKaNUIIero OKpPYKEHHs, C KOTOPBIM BBIHYXJIEH HMETh
oO1eHne crenuanucT-mpodeccuonal, a Takxke crnenuduka ero aesTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUYMHON Npo(ecCHOHANBHON aedopMaluu  SBISETCS
pasneneHue Tpyaa u Bce O6osee y3kas crienuanuzanus npodeccruonanon. ExxenneBHas padoTa, Ha
IOPOTSKEHUM MHOTMX JIET, [0 PEIIEHUI0 THUIIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUA, HO U (OPMUPYET NMPOPECCHOHANbHbIE NMPUBBIUKH, CTEPEOTHIIHI,
OTIpenieNsieT CTUIIb MBIIUICHUS M CTUIINA OOIICHUS.
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B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNBI (PAKTOPOB, BEIYLIIUX K
BO3HMKHOBEHHIO TNpodeccuoHanbHoi nedopmaruu: (GaxTopsl, 00yCIOBICHHBIC CreUPUKON
NEeSITeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOKMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJOTHIECKOTO
XapakTepa.

K (akropam conmaabHO-TICUX0JIOTHYECKOT0 XapaKTepa OTHOCITCA:

— HeaJIeKBaTHBIN U IpyObIil CTUIIb PYKOBOJCTBA O JYMHEHHBIMU;

— HeONarompusATHOE BIMSHUE ONMKANIIETO COLMATBHOTO OKPYXKEHHSI BHE CIIY>KObI
(Hanpumep, ceMbH, Apy3eH u 1p.);

— HH3Kas OOILIECTBEHHAs OLICHKA JESITENbHOCTH, YTO MOPOM BEIET K 0e3bICXOJHOCTH B
JESTEIIbBHOCTH COTPYIHUKOB, BOBHUKHOBEHUIO MPO(PECCHOHAIBHOTIO OECCHIINS U HEYBEPEHHOCTHU
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocsl u 3aganusi:

1. CymuocTs npodeccruoHalbHOM Ae(opMaIu JMIHOCTH.

2. Ilpenmer Tpyna kak npudrHa aedopMaiuu.

3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOphI 1eopManuu.

4. Hopmbl  mpodecCHOHaIbHOM  ATUKM M JICOHTOJIOTHM KAk  PEryJsiTOpBI
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3anMocCBsI3b IMYHOCTH U CYOBEKTA B LIEJIOCTHOM CTPYKTYPE WHIUBUAYATbHOCTH.

6. Paznmenenue Tpyna kak oOmuii gpakrop aehopmanuu TMIHOCTH.

Cnmcok JuTeparypbl, peKOMEHAyeMblIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorust ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axaposa, JI.H. IIcuxonorus ynpasienus DneKTpoHHBIN pecypc : yuebHoe nocodue / JI.H.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B OasoBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMruisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 5. Ilcuxo/iornyeckne OCHOBBI 1eJI0BOro o0menns. Konpaukrel B
OpraHu3anmuu

IIpakTnyeckoe 3ansitue Ne 14. O01eHue u ero poJib B AeSITEJIbHOCTH PYKOBOAUTEJIS
H NOAYHHEHHBIX

Henab: u3yunuTh MOHATHE OOIIEHUE, €ro pOJb BIEATEIHHOCTH PYKOBOAHUTENS H
HOI['-H/IHéHHBIX. PaCKpBITI) OCHOBHBIC CTOPOHBI 06HIGHI/ISI.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIIUN WIH UX YACTH:

B PE3YIbTAaTC OCBOCHUA TCMblI CTYACHT HOOJIKCH 3Hamb.‘KaTerOpHaHBHLIﬁ arrapar,
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COLMAJIbHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHUS METOJIOB IICUXOJIOTHH YITPABICHHS B
IPAaKTUYECKON JEATENIbHOCTH PYKOBOAMTENS, yMems. JIWArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ IICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aUMOJACHUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSATH MOJTy4YCHHbIE HABBIKH Ha TIPAKTUKE.

®opmupyeMble KOMIIETEHIMH WA UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIATh COLMAJIbHOE B3aUMOACHCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKACS
JIOJKEH:

3HaTh: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIM: OCHOBHBIC
IOPUHIUIBI U METO/bI YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3aluu IPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeThb: NPOEKTHPOBATH MEKIMYHOCTHBIE U TPYIIOBBIE KOMMYHUKALMHU, OIpPENIeNiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aUMOJACHCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHHUSMHU.

Buasers: MeToamMu  aHanM3a TPYNIIOBOTO B3aMMOJIECHCTBHS M OLIEHKHU d(dexTuBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3P PEKTUBHON KOMMYHHKALIMU B KOMaH/I€; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCs PeaIn3yeMbIMU KOMIIETEHLIUAMH.

Teopernyeckas 4acTh:

OOuieHne — 53TO CIOXKHBIA, MHOTOOOpPAa3HbIM MpPOLECC YCTAHOBIEHHS M Pa3BUTHUS
KOHTAKTOB MEXIy JIIOJbMH, IOPOXKIAEMbIH TOTPEOHOCTSIMH COBMECTHOM JEATEIBHOCTH U
BKJIIOYAOIUil B ce0s oOMeH mH(popmanueil, BbIpaObOTKy €IMHON CTpaTeru B3auMOJIEHCTBHUS,
BOCTIPHSITHS ¥ TIOHUMAaHUS IPYTOTO YEIOBEKA.

3HAYUTEIbHYI0 YacTh CBOEH AKTUBHOW >KU3HU YEJIOBEK NPOBOJUT B pa3HbIX BUIAX
OOIIEHUS — MUIIET, YUTAET, TOBOPHT, CIYIIAET, M IIOATOMY MOXHO CKa3aTh, YTO OOIICHUE MOXKET
ObITh M MCTOYHUKOM YycClleXa, W TPHUUYMHOM MHOTMX JKM3HEHHBIX TpyJIHOCTEH s
kaxxaoro.Menemkep TpaTut Ha obuienue 10 90 % cBoero Bpemenu. Hu oxna rpynmna, HU ojHa
OpraHu3alys, He MOXKET CYIIeCTBOBAaTh O€3 aZleKBaTHOTO OOLIeHHs, 00ECIIeUNBAIOIIETO Iepeiady
uH(popMaluu, OOMEH UJIeIMU U KOOPIUHAILIUIO YCUITUH.

[ToHsATHSA colmabHOTO OOIIEHHUS, COLMAIBHOTO CTaTyca, couuanbHoi ponu. Crnenuduka
COLMAIBHBIX OTHOIICHWH 3aKJII0YAeTCS B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHAMBH] C
UH/IMBUJIOM, @ MHJUBU/IBI, KaK MPEJICTAaBUTEIN ONpPENEIEHHBIX 0OIECTBEHHBIX TPyl (KJIAcCOB,
npodeccuii WM JIPYTUX TPYIIH, CIOKHUBIIUXCS B cdepe MOTUTHYECKOW KHU3HH, HAIpUMED,
HNOJUTUYECKUX MapTHA M T. 1.). DT OTHOIIEHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WM
AQHTHIIATH, a HA OCHOBE OTPEACTIEHHOTO TIOJI0KEHHUS, 3aHIMAaeMOT0 KaK/IbIM B CHCTEME 00IIecTBa
(HampuMep, Hallle ¢ BaMU OOIEHHE Ha JIEKIIUH — 3TO TOXKE COIMAIbHOE OOILIEHHE).

VYuuThIBas CIOKHOCTh HM3Y4YEHHsI OOILIEHUS, He0OX0IuMO 0003HAYUTH €ro CTPYKTYpY,
4TOOBI 3aTe€M OBLIT BO3MOXKEH aHAIM3 KaXKI0ro 3JeMeHTa. OTMETUM CTPYKTYpY OOLIEHHUS, 3TO TPH
B3aWMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAas CTOpOHA OOLIEHHS COCTOMT B OOMEHe HWHGpOopMalueld Mexay
OOIIAIOINUMHUCS HHINBUIAMH.

WHTepakTHBHASE CTOPOHA OOIEHHS 3aKJII0YAETCSl B OPraHU3alii B3aUMOJICHCTBUS MEXKIY
OOMIAIOIMMHCS UHANBUIAMH, T. €. B 0OMEHE HE TOJBKO 3HAHHUSIMH, UIEIMH, HO U JICHCTBHUSIMH.

[epuenTtuBHas cTOpoHa OOIIEHUS O3HAYAET MPOLIECC BOCTIPUATHSA U MTO3HAHUSA APYT Jpyra
napTHEPaAMHU 110 OOIIEHHUIO U YCTAHOBJICHHUS Ha STOH OCHOBE B3aWMOIIOHMMAaHUSI.

KommyHukaTuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMmyHMKaTHBHOE B3aMMOAEHCTBIE MOKHO KJIaCCU(DULIUPOBATh 110 Pa3HbIM OCHOBAHUSIM.
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CeromHs Wu3BECTEH UENBIA pAa NPUEMOB TMOBBIIICHUA APPEKTUBHOCTH OOIICHUS,
IIPEO010JICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOHM3HECCHUHU BCIYyX MMEHU-OTYECTBA
naptHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO I0Ka3bIBa€T BHUMAaHHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KICHHIO YeJOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HET0 4YYyBCTBA
YJIOBJIETBOPEHUSI U CONPOBOXKIAETCS MOJIOKUTEIILHBIMU 3MOLIMAMH, TEM CaMbIM (hopMuUpyeTcs
aTTPaKIHs, PacloioKeHHe paOOTHUKA K KIIMEHTY WU MMapTHEPY.

2) mpuéM «3epKajlo OTHOLICHH» COCTOUT B JOOPOW YNIBIOKE W MPUSTHOM BBIPAKECHHU
JWIA, CBUICTEIBCTBYIOIIEM, YTO « — Ball JIPYr». A JIpYr — 3TO CTOPOHHHMK U 3alllUTHHK.
Bo3HukaeT 4yBCTBO 3alUIIEHHOCTH Y KIIMEHTA, YTO 00pa3yeT MOJI0KUTEIIbHbIE SMOLIUU U BOJIBHO
VI HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM «30JIOThIE CJIOBa» 3aKIIOYACTCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
YeNoBeKa, croco0CTBYIOMMX () (deKTy BHYIMICHUS. TeM caMbIM MPOUCXOTUT KaK OBl «3209HOE»
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIOKHUTEIHHBIX AIMOIUI U 00YCIIOBIMBAET PACHIOIOKEHHOCTD K PaOOTHUKY.

4) npuéM «TepHeNMBbIA CIyIIATENb» BBHITEKACT W3 TEPIEIUBOIO W BHUMATEIHLHOTO
BBICTYIIMBAHUS MIPOOJIEM YEIOBEKA. DTO MPUBOAUT K YIOBICTBOPEHUIO OJTHOW M3 CAMBIX Ba)KHBIX
notpeGHoOCTe 000ro yesnoBeka — MOTPEOHOCTH B caMoyTBepkJIeHHH. EE ymoBnerBopeHue,
€CTeCTBEHHO, BEAET K OOpAa30BaHMIO TIOJOKHUTEIBHBIX AMOIUH M CO34aéT JTOBEPUTEIHHOE
pacIioyio’keHue YeIoBeKa.

5) npuéM «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000M»,
YBIICUEHUSAM KJIMEHTa (MapTHEpa), YTO TaKKe IOBBIMIAET €ro BepOaJbHYIO AaKTUBHOCTb U
COIIPOBOKIAETCS MOJIOKUTEIFHBIMU dMOIMSAMH. Ecin yenoBek oOmmTeNneH, 3To emé He 3HAYuT,
YTO ¢ HUM IPUATHO pa3roBapuBaTh. ECTb 1110/1M, KOTOpBIE CBOECH OOLIMTENBHOCTBIO HAJ0EAI0T
Ka)X/I0My OYKBaJIbHO C TIEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATEIHHO, Pa3Be Majlo BOKPYT
TaKHUX Jroaei?

Bonpocs! u 3aganus:

1. Ilpouecc oOLIEHHS U €ro MPOSBICHHUS.

2. Hané&xnoctb u 3¢ dextuBHOCTH 00mIeHus. Kputepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BbIpaKE€HUS UYBCTB MpU  OOLICHHUHU.
Cocrasisitomye npoheccuoHaIbHOr0 00IIEHNSs PYKOBOAUTETS.

4. BnausiHMe pyKOBOJMTENS Ha mepcoHan. PasHoBuaHOCTH BiacTu. Peanuszanus TakTUKU
hpexTuBHOrO TPOPECCHOHATBHOTO OOIIECHUS PYKOBOJMTENS CO CBOUMHU MOTYMHEHHBIMH C
MOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALUU U YOCXKICHHS.

5. Ilybnuunast opaTopckasi peub. Pabota ¢ nenoBoii koppecnonaeHmen. Poins umumxa B
JIeIOBOM KOHTaKTe. DTHKa JAEJI0BOTO OOLIEHUS. DTUKET U KYJIbTypa JeI0BOr0 YeI0BeKa.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosorus ympasieHus : yueOnuk / B.W. [llyBaHos. -
Mocksa :}Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, >x3eMIUIIPOB HEOIPAHHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasneHus: DJIeKTpOHHBIN pecypc : yauebnoe mocooue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
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Haxonutcst B 0azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMiuisipos
HEOTPAaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei

Hesb: U3yunuTh OOIIYI0 XapaKTEPUCTUKY MOJXOJ0OB M THIIOB IMTOBEACHUS YIPABISIOIIETO
Ha IeperoBopax.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJIHO-TICUXO0JIOTUYECKHE OCOOCHHOCTHU UCIIOIb30BaHUS METOJIOB IICUXOJIOTHH YIIPABICHHS B
IPAKTUYECKON JESATENIbHOCTH PYKOBOJIUTEINS; yMemb. JHAarHOCTUPOBATh U aHAJIU3UPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEHHbIE HABbIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcallbHas
komrereHmst: YK-3 — CIOCOOHOCTH ~ OCYIIECTBIISITH COIMAJIBHOE B3aUMOACWUCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaromuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUil: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIOBOMH
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMil KOMaHIHON paOOThI.

YMeTb: NpoeKTUPOBATh MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHKAIUHU; ONPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJIEHCTBHS M OLIEHKU 3(pdeKTHuBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMHU aHaJIM3a U KOPPEKIIMU KOMaHHBIX POJIEH.

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

Jnis Toro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHU M3 cels
npencTaBisitoT. [leperoBopel — 3TO B COBMECTHOM € MapTHEPOM JESATEIBHOCTH, KaK MPaBuio,
HalIpaBJieHHOW Ha peuieHue npoOnembl. OHU Bcerjaa MpernosiaraioT, 1Mo KpaiHed mepe, JBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonadrci. B mHbIX
CIIy4asiX Mbl HMEEM JIEJIO COBCEM C IPYTMMHM BUJIaMU B3auMoaencTeus. [Ipy nonHoM coBnaneHun
HMHTEPECOB CTOPOH 00CYXkIeHUE HE TPeOyeTCsl, yYaCTHUKU MPOCTO NEPEXOAAT K COTPYTHUUECTBY.
[Ipy momHOM MX pPACcXOXKIEHUH Mbl HaOloJaeM B HauOoiiee SIBHOM BHUJAE KOHKYPEHIHUIO,
cocTsA3aHKe, IPOTUBOOOPCTBO, KOHPPOHTALIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISETECH YEJIOBEKOM, BEAYIIMM IEPETOBOPHI.
[TeperoBops! — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUYUTh OT APYTUX
JIOJEH TO, YETO BBl XOTHUTE.

B name BpeMmsi Bce ualie NPUXOIUTCS HpuOEratb K MEperoBopaM: BeAb KOH(IUKT
ABIsIeTCs, 00pa3HO roBOPs, pa3BUBArOIIEHCS HHAycTpren. Kax /bl uenoBek X04eT y4acTBOBATh
B IIPUHATUH PELIECHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBIIE U MEHBIIE JIFOACH COIIIAlIaloTCs
C HABSI3aHHBIMH KEM-TO PEIIECHUSAMHU. XOTs IIEPErOBOPHI MPOUCXOAAT KaXKAbIN I€Hb, BECTH UX KaK
cienyer Henerko. Jlrogu okaspiBaroTcs nepen AuwieMMol. OHM BUAAT JMILIB JIBE BO3MOXHOCTH
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BE/ICHUS IIEPEroBOPOB - OBbITh MOJATIMBBIM WM KECTKUM. BTopas cranmapTHas crparerus B
IIEpPEroBopax MpeaycMaTPUBACT CPEIHUN MOJAXOA — MEXAY MITKUM U 5KECTKUM, HO BKJIIOYAET B
ce0sl MONBITKY CAEIKU MEXY CTPEMIIEHUEM JOCTUYb JKEIAEMOT0 U JIAAUTD C JIFOAbMH.

EcTp Tpernii myTh BeJE€HUS NIEPETOBOPOB, IPELyCMATPUBAIOIIUI TO3ULUI0, OCHOBAHHYIO
He Ha ciaboctd wWiM TBEPAOCTH, a CKopee OOBEIMHAIONIMH W TO U JpYroe.
MertoanpuHIMINAIBHBIX [1€PETOBOPOB, pa3paboTaHHbI B pamkax [‘apBapickoro mpoekra Io
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh MpoOIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOMCTB,
TO €CTb, UCXOJ U3 CYTH JI€JIa, a HE TOPrOBaThCs 110 IIOBOAY TOrO, HA YTO MOXKET MOWTH WU HET
KakJas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOJIXO0J K PACCMOTPEHHUIO CYIIECTBA JIe€Nla, HO
IIPElyCMATPUBAET MATKUM MOAXOJ K OTHOLIECHUSAM MEXAY yYaCTHMKaMu IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (BakTop monoxeHus. [IpuHIuNMagbHbIE IEperoBOpbI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM II0JIATacTCs IO IPaBy, U OCTAThCA IPU 3TOM B paMKax
Opuwinyuii. OTOT MeTox JaéT BaM BO3MOXKHOCTH OBITh CIIPaBEIJIMBBIM, OJHOBPEMEHHO
IperoxpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaTbCsl Balled 4YecTHOCThIO. Meron
IIPUHLIMIIAAIBHBIX IEPETOBOPOB BXOIUT ITOCTENIEHHO U B HAIILY )KU3Hb, COCE/ICTBYS C OCTAJIbHBIMU
METOJaMU U ITOCTENIEHHO BBITECHSA UX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI MEeperoBOpOB OTHOCSTCS PEryJIHMpOBaHUE,
KOHTPOJIb, KOOpPAHMHAIUS JACHCTBHHA. OTW (QYHKIMH, B OTIMYHE OT HHPOPMALKUOHHO-
KOMMYHHUKaTUBHOMU, peaJIn3yI0TCs, KaK MPaBUilo, IPU HAIWMYUHU XOPOLIO HaJIA)KEHHBIX OTHOILIEHUHN
napTHEPOB, OOBIYHO B TEX CIIy4asx, KOTJa YK€ UMEIOTCS IOTOBOPEHHOCTH U IIEPETOBOPHI BEAYTCS
I10 ITIOBOJY BBIIIOJIHEHHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLEHUI.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOW YacTbIO [EJIOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHEIUAJINCTBl CYUTAIOT IIEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUICHMI». I[loMumo
XOPOIIETO 3HAHUS MpeaMeTa 00CyKACHUs HE0OX0AUMO BIIAZIETh TEXHUKOM BeIEHUS TIEPETOBOPOB,
MOJIYYHTh ONPENENEHHYIO MPO(HECCHOHATBFHYIO TOITOTOBKY.

B otnuune ot 3apyOeXHBIX KOJIJIET, KOTOpPbIE C FOHOCTH OBJA/IE€BAIOT NEPErOBOPHBIM
nporeccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX HpeANpUHUMATENeH 3TO
COBEpILIEHHO HOBas 0O0JIacTh JesTeabHOCTH. OTCiola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B oIHUX ciydasXx — 93TO MPOCTO pacTepsSHHOCTb, B JPYrMX — Halllu
OpeIpUHUMATEIN MPUOEraloT K MeToJaM, YCBOCHHBIM IpHU KOMaHAHO-aJMHHHUCTPATHUBHON
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTJA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAJAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMHUECKUE CBS3H.
BbIxon oavH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! n 3axanus:

1. CymHocTs 1 KJ1accu(UKanys NeperoBopoB.

2. TaxkThKW, XapakTepU3yIOIIUe CTpaTeTMd  OTHOIIECHWH  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIEeMEHTHI MEPErOBOPHOTO MpoIlecca U MX JeTePMHUHAHTHl. MOJEenu NMeperoBopoB.
JlesTenpHOCTHAs MOJIEIb TEPETOBOPOB.

3. Mojenb neperoBopoB, OpUeHTUPOBAHHBIX Ha NMPUHUHUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TleperoBopusie cTuiau. CTUIEBOH NMPodUiIb MOBEACHNS B3aUMOJICHCTBYIOIUX CTOPOH
Ha rneperoBopax. PamxupoBaHue XxapakTepUCTHK CIIEIMATUCTa 1o neperosopam (o Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBblie coBemnanus. [[eTOBbIC TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynmHOCTH B IeperoBopax: TYMHKH, MAHHUITYJISIIAN, KOH(QIAKTHL.

9. Cnoco0bl BbIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIHOAbMHU.

10. KoHduukT Kak akTop pa3BUTHS IEPETOBOPOB.

Cnucok JiuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIESKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
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Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :}Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapoga, JI.H. [Icuxonorus ynpasineHus DJIeKTpOHHBIN pecypc : yaeoHoe nmocodue / JI.H.
3axaposa. - [Icuxomorust ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B 0OasoBoi Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3ansaTne Ne 16. KongnkThl B ynIpaBjJeHUN U BO3MOKHOCTH HX
paspeuieHus

Henb: u3yunth NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKpbiTh OCHOBHBIE
CTpaTeruu pa3peuieHns KOHPIUKTOB B YIIPaBJICHUM.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA arlapar;
COLIMAJIBHO-TICUXOJIOTHYECKHE OCOOCHHOCTHU UCIIOIb30BaHNS METOJI0B IICUXOJIOTHH YITPABICHHS B
MIPAKTUYECKON JIEATEIbHOCTH PYKOBOJWTENS; YMemsb: JHAarHOCTUPOBATh M aHAJIU3UPOBATh
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIms: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3alliy IPyNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: NpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAHIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOaMU aHAJN3a U KOPPEKIIUH KOMaH/IHBIX pOJIeH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KoHQuuKT uim KOHQUIMKTHAS CUTYaLMs ABISETCSA IPUYUHON BO3SHUKHOBEHHSI CTPECCOBBIX
CUTyalluil B IIPOLIECCE KOJUIEKTUBHON TPYIOBOU AeATENbHOCTH. CyIECTBYIOT pa3iIMuHble TOUKU
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3peHHs B ONIPEIeIICHUH OHATHS KOH(DIUKT U ero Kiaccupukanuy. B oreuecTBEeHHON ICHUXOIOTHH
pa3paboTaHa MOHATHIHAsA cxema omucaHus KoHdukrTa. Cxema, KoTopas Oblia IMpeasiokeHa
JI. A. TIeTpoBCKOI, COAEPKUT YEThIpe KaTerOpHaJbHBIX TPYHIBL CTPYKTypa KOH(MIHMKTA, €ro
nuHaMuKa, GyHKOMM u TAnojorus. A. f. AamynoBeiM u A. U. [IIMnmioBeIM BBIJACISIFOTCS:
CYIIHOCTh KOH(IMKTa, €ro T'eHE3HC, 3BOJIONMA KOH(GIIMKTA, KIacCU(pHKAIMA, CTPYKTYpa,
nuHamuKa, QyHKIuM, nHopManus B KOH(IUKTE, MpeaynpexaeHue, pa3peiieHne KoHGIUKTa,
METOJbI JUATHOCTHKK | wucciaenoBanus KoHumkTa. (AniynoB A. A., [Hununos A. I.).
A. A. EpmioB ompenensieT KOH(QIUKT Kak JIEHCTBHE MPOTHUBOIIOJIOKHBIX, HECOBMECTUMBIX B
JJAHHOM CHUTyalud MOTHUBOB, MHTEpecoB, TUIIOB noseneHus. H. B. I'pummna paccmarpuBaet
KOH(JIMKT KaK OCO3HAHHOE IMPEMSITCTBHE B JOCTUKEHHUH 1€JIe COBMECTHOM J1eATEIbHOCTH, KaK
peakIuI0 Ha I0YBE HECOBMECTHMOCTH XapaKTEpOB, HECXOJCTBA KYJIbTYPHBIX OCHOB U
notpednoctelt. (I'pummna H. B.).

Konduukr npencrasisier co0oil JECTPYKLUUIO 3THX OTHOLICHWHA HA 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TOBEJCHYECKOM YpPOBHSAX. C TOYKHM 3pEHHS MCUXUYECKOrO COCTOSIHUS
IPOTHBOOOPCTBYIOIIUX CTOPOH, KOH(IIMKT BHICTYIAET OJHOBPEMEHHO U KaK 3allUTHAS PEaKIIHs,
U KaK OTBETHAas SMOIIMOHAJIBHO OKpAallleHHas peakius. B ocHOBe BO3HUKHOBEHUS KOH(IMKTOB
JeKaT IPOTUBOPEUMs, BO3HMKAIOIIME B IPOLECCE TPYIOBOW JEATENIHOCTH: IMPOTUBOPEUUS
MIOMCKA, KOrJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBAaTU3MOM; MPOTUBOPEYUs] TPYHIIOBBIX
MHTEPECOB, KOI'/la OTCTAaUBAKOTCSl TOJIBKO TPYIIIOBBIE MHTEPEChl MPU UTHOPUPOBAHUU OOIIMX
WHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIC C JIMYHBIMU, STOMCTUYECKHUMH TOOYKICHHUSIMH, KOTIa
KOPBICTb, Kapbepu3M IIOJABJISIOT BCE JAPYTH€ MOTUBBI; IPOTUBOPEUHS HECOCTOSBILUXCS
OXXKUJAHWM; TPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMAIbHBIE TMOCTYIKH). [IpoTuBOpeuuns
NPUBOJAT K KOH(IMKTaM TOJILKO TOT/Ia, KOT[a OHHU 3aTParuBalOT COUATBHBIN CTATyC TPYIIIIBI WA
JUYHOCTH, MATE€pUaJbHbIE WJIM JYyXOBHbIE LIEHHOCTH JIIOJIEH, HX IMPECTHXK, MOpaIbHOE,
HPABCTBEHHOE JIOCTOMHCTBO JINYHOCTHU. Takue NpoTUBOPEUYHS HE TOJIBKO BbI3bIBAIOT HETAaTUBHYIO
OLIEHKY, HO M COITPOBOXKJAOTCS PA3IMYHBIMU SMOIIMOHAIBHBIMU apekTaMu, TakKUMHU Kak oouja,
THEB, NIPE3PEHNE, BO3MYIIEHUE, HETOJI0OBaHUE, CTpax. DMOIIMHU HEPEKO TOJKAIOT YeJoBeKa Ha
60pb0y, ¥ B 3TOM Cllyyae BMECTO IPOTUBOPEUHs BOZHUKAET TPOTUBOOOPCTRO.

K Meronam IMarHoCTUKHM M HCCIEIOBAaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/bI TMarHOCTUKH, HO Yallle BCEro — J1abopaTopHble HKCHEPUMEHTHI, PETPOCIIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSAIOT MATh YpOBHENH KOH(IIMKTOB B OpraHU3allMU: BHYTPH
JUYHOCTH, MEXYy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IpyNIaMyu, BHYTpH OpraHU3aluu. JOTU
YPOBHU TECHO CBs3aHbl MexAy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MIMKT MOKET
3aCTaBUTh MHJMBH/A ACHCTBOBATh arpECCUBHO IO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CAMbBIM
MEXJIMYHOCTHBIM KOHQUIUKT. BHYTPHMIMYHOCTHBIN KOHQIMKT CiydaeTcs BHYTPH HMHIUBUAA U
4acTo ABJIseTCs KOH(DIUKTOM Ienell uiau KOHQIMKTOM B3risaoB. KoHduukrom nenei ox
CTaHOBMUTCS TOTJAA, KOTJla MHAWBHJ BbIOMpAET U MBITAETCS JOCTUTHYTh B3aMMOMCKIIIOYAIOIINX
Lesen.

Bonpocsl u 3a1aHus:

1. Tunonorus koHpukToB. [InHaMuka koH(aukTa. Kpurepun koHduukra. @yHKIUU U
MPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHast (QyHKUus KOH(muKTa. DakTopbl, Hrpalolde BaKHYIO pOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIE TPUUNHBI KOH(DIUKTOB B OPraHU3ALIUSIX.

5. YuéT 3MOIMOHAIBHOTO COCTOSHUS W MHIUBHYaJbHBIX OCOOEHHOCTEH Y4aCTHHKOB
KOH(pMKTA. [19Th THTIOB KOH(MIMKTHBIX TMYHOCTEN (KOH(DIUKTHAS TUYHOCTH JJIEMOHCTPATUBHOTO,
PUTHAHOTO, HEYIPABISIEMOI0, CBEPXTOYHOT'0, OECKOH(IUKTHOTO TUIIOB).

6. Crparerus noBeqeHUs KOHPIUKTYIONNX CTOPOH B yrpaBieHuu. [lowck myreil BIxoaa
u3 KoH(pukTa. CTPYKTypHBIE (OPraHM3alMOHHBIE) U MEXINYHOCTHBIE CIIOCOOBI YHpaBJICHUS
KOH(JIUKTaMHU.
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7. Ctpareruu TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYIHUYECTBO, KOMIIPOMHUCC, YXO/1 U IPUCIIOCOOJICHNUE).

8. Ilogxoxpr k koHpmukTam Jx. I'. CkOTTa M HECKOIBKO MPUEMOB aHANM3a NPHUYUH
KOH(JIUKTA.

9. Taby B KOHGIHUKTHON cuTyaruu. Jlorndeckas apryMmeHTaIus B IIOJICMHUKE.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIO0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi JiuTEeparypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - llcuxonorust ynpasnenusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2, >k3emMIuisipoB
HEOTPaHUYEHO

JonosHuTeILHAS JJUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mockga :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B k. - ISBN 978-5-238-
01629-0, sx3eMIUIIPOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.H. [Icuxonorus ynpasienus DIeKTpOHHBIN pecypc : yueOHoe nocodue / JI.H.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcss B 0OasoBoi Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMmruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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MMWHHUCTEPCTBO HAYKU U BBICLIET'O OBPABOBAHU S POCCUICKOM
OEJIEPALINN
denepanbHOE TOCYAaAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHHE
BBICIIIETO 00Pa30BAHMS
«CEBEPO-KABKA3CKHI1 ®EJIEPAJIBHBIN YHUBEPCUTET»
[Taturopckuit UHCTUTYT (punuan) CKOY

MeTtoauyeckue yKasaHus
110 BBINOJHEHUI) CAMOCTOATEIbHBIX Pa00T M0 IMCHUIIMHE
«IIcuxosiorus ynpaBjaeHus1 v JIUAEPCTBA»
HarpaBiieHHs ToaArotToBku 09.03.02 UndgopmMannoHHbIe CHCTEMbI M TEXHOJIOTHH

Hanpapneranocts (mpoduis): UHGpopManmoHHble CHCTEMBbI M TEXHOJIOTHH
00padoTKu LMPpPOBOro KOHTEHTA

[Taruropck, 2026r.
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COJAEPKAHUE
BBenenue
1.001as xapakTepuCTHKa CAMOCTOSITEIbHOU PabOThI
2.IInaH-rpaduK BHIMOIHEHHS] CAMOCTOSTEIbHON PabOThI
3.KOHTpOJIBHLIe TOYKH U BUJBI OTYECTHOCTH 110 HUM
4.Meronuyeckue yKazaHus 10 U3YUYEHUIO TEOPETUYECKOro MaTepuana
5.Cnucok auTepaTypsl

BBenenune

CamocrodrenbHas paboTa - IulaHUpyeMas yueOHas, yaeOHO-HCClIe10BaTeNbCcKast, HAyqYHO-
HCcCIIe0BaTeIbCKas padoTa CTY/ICHTOB, BHINOJIHAEMas! BO BHEAYAUTOPHOE (2yUTOPHOE) BPEMS 10
3aJaHUI0 ¥ TIPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeiCTBEHHOTO
y4dacTtus (IIpH YaCTHYHOM HETMOCPEICTBEHHOM YYaCTHH MTPET0IaBaTelNsl, OCTABIISIONIEM BEYIIYIO
pOJIb 32 pabOTOM CTYAECHTOB).
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CamocrosrenbHas padoTta cTyneHToB B BY3e sBisercss BaKHBIM BHAOM Y4E€OHOH M HAyIHOH
JESATEIIBHOCTH CTYJICHTA.

Benymas nenp opranusanuu u ocymectsieHus CPC pomkHa coBmagaTb € LEIbIO
00y4yeHHMs CTyJIeHTa — [IOArOTOBKOM OakasiaBpa ¢ BeIcIIUM oOpa3oBanueM. [Ipu opranuszammu CPC
BOXHBIM U HEOOXOJWMBIM YCJIOBHEM CTAaHOBATCA ()OPMUPOBAHHE YMEHHUS CaMOCTOSTEIbHOMN
paboThI U1 NPUOOPETEHUS 3HAHUN, HABBIKOB MU BO3MOYKHOCTH OpraHU3aLUU Y4eOHON 1 Hay4yHOH
JIeSATEIbHOCTH.

Iesnbro caMOCTOATENBHOM PabOThI CTYJEHTOB SIBJIETCS OBNaJeHUE (yHIaMEHTaJIbHBIMU
3HAHUSMH, TPOPECCHOHATBHBIMA YMEHHUSMH ¥ HAaBBIKAMU JIEATEILHOCTH O MPOQPHUIIIO, OIBITOM
TBOPYECKOH, HCCIIe0BATENIbCKOM  fesTenbHOCTH. CaMmocrosTenbHas paboTa CTYIEHTOB
CIIOCOOCTBYET pa3BUTHIO CAMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH U  OPraHU30BaHHOCTH,
TBOPYECKOTI'0 MOAX0/1a K PEIIEHUI0 Mpo0ieM yd4eOHOro U npo(ecCHOHaIbHOTO YPOBHSL.

KosnyecTBO 4acoB Ha CaMOCTOSTENIbHYIO paboTy IO MIPOrpaMMe IMpeIyCMOTPEHO IJis

HanpasiieHuss 09.03.02 MHdopmanroHHbIe CUCTEMBI M TEXHOJIOTUU- 45 4yacoB

1. O0mas XxapakTepuCTHMKA CaMOCTOSTeJIbHOIl pPadoThl NPHM HU3YYEHHH JUCHUILIUHBI
«IIcuxosorust ynpasJjieHUs: H JIMEPCTBA.

CamocrosiTenbHast paboTa CTyAeHTOB Mo aucuuiuinHe «[lcuxonorust ympasieHus u
JUAEPCTBA» IMPEAYCMATPUBAET CIEAYIOUIME BUIBL: CaMOCTOSTEIBHOE H3Y4YEHHME JIMTEPATYpHI,
JOKJIAJ.

Lenu ocBoeHust yueOHOM qUCHUIUIMHBL «IIcHX0I0TrHs yrpaBIeHUs U JTUIEPCTBAY:
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Ienu camocmoamenvhoit pabomel:

- OBJIaJIeHUE HOBBIMU 3HAHUSIMU, a TAK)KE METOJaMH UX TOJTyUYCHHUS;

- pa3BUTHE YMEHUS TPUOOPETCHHS HAYYHBIX 3HAHUNA TyTeM JUYHOTO IIOUCKa U
nepepadoTku nH(popMaIuu;

- cOOp W cucTeMaTu3anys 3HaHUH 0 KOHKPETHOU TeMe Win polieme

3aoauu camocmoamebHoll padomul:

- (hopMHpOBaHNE YMEHHI HCIOJIB30BaTh CIPABOYHYIO JOKYMEHTAIMIO U CHCIHAIBHYIO
JUTEpaTypy; pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPYECKOMN
WHUIMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTaHM30BAHHOCTH.

- CUCTEMAaTH3alMsl U 3aKpeIIeHHE MOMyYEeHHBIX TEOPETHUECKUX 3HAHUM U MPAKTHUECKUX
YMEHUH CTYIEHTOB; yrIIyOJeHHE U pAaCIIUPEHUE TEOPETUYESCKIX 3HAHUIA;

- (GopMUpOBaHHE CAMOCTOSTEIHHOCTH MBIIUICHHS], CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILICHCTBOBAHUIO M CaMOpPEaTH3aIuU

- pa3BUTHE UCCIIEIOBATEILCKUX YMEHUH.

@Dopmupyemoie komnemenyuu: YK-3 criocoOeH OCYIIECTBIATh COLMATBHOE B3aUMOJICHCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMAaH/IE

2. I[lnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON PadoThI

Koner OO0BeM 4acoB, B TOM YHCIIE
Bun CpenctBa u
peann3yemMbIxX
. | HeATeNbHOCTH | TEXHOJOTUU KonTaktHas padora ¢
KOMIIETCHIINH, CpPC Bcero
CTYJICHTOB OLICHKHU Ipero/iaBaTesieM
WHIMKATOPOB
2 cemecTp
CaMocTosATeNbHO
VK3 (Mn- e m3yuyenue | CobecenoBan
1, Un-2, i % 45 5 50
JTUTEpaTypel 1O ue
Nn-3)
Teme 3
VK-3 (Un- | [HoaroroBka CobecenoBan
1, Un-2, JOKJIa1a nue 9 1 10
Nn-3)
Wroro 3a 2 cemectp | 54 6 60
Hroro: | 54 6 60
3. KoHTPoOIbHBIE TOYKH H BHIbI OTYETHOCTH N0 HUM
Ne n/m Bun gestensHOCTH CTYJIEHTOB Cpoku KonnuecTtso
BBITIOJTHCHUS 0ayoB
2 cemMecTp
1. [TpakTuueckoe 3ausTre Ne 7. MeHeKep: TUIIOJIOTHS | 7 "Henens 20
TpeOOBaHUs JOKHOCTHBIX MO3UIINH.
2. [Mpaktryeckoe 3anstue Ne 11. Crparerust otbopa 11 menens 20
nepcoHana, o0yueHre 1 KaJApOBblii MOHUTOPHHT
3. IIpakTnueckoe 3ansatue 15. Tema: Ileperosopsl B 15 nenens 15
yIpaBJI€HUN OpraHU3alMen
Hroro 3a 2 cemecTp 55
Hroro 55

MaxkcruManbHO BO3MOXKHBIN 0all 3a BECh TEKYIIUN KOHTPOJIb YCTAHABIMBAETCS PABHBIM
55. Tekyllee KOHTPOJIBbHOE MEPOIIPUITUE CUUTAETCS CAAHHBIM, €CIIU CTYIEHT IOJIY4HJI 3@ HETO HE
meHee 60% OT yCTaHOBJIEHHOIO JIsl 3TOT0 KOHTPOJISl MAaKCUMallbHOTO Oaiia. PeTuHroBbIi Oai,
BBICTABIIIEMBII CTYIEHTY 3a TEKYLIE€ KOHTPOJIBHOE MEpPONPUATHE, CHAHHOE CTYIEHTOM B
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YCTAHOBJICHHBIE T'Pa)UKOM KOHTPOJBHBIX MEPONPUATHH CPOKH, OMpEACseTCs CISAYIOIINUM

00pazoM:

ypOBeHB BBIITOJIHCHHUA KOHTPOJIBHOI'O

Peiitunroseiii 6amt (B % OoT MaKCUMalbHOTO

3aJaHHs Oasia 3a KOHTPOJIBHOE 3aJaHHE)
OTinyHBIN 100
Xopomuit 80
Y 10BIETBOPUTEIBHBII 60
HeynosierBopurenbHblil 0

IIpomeskyTouHas aTTecTaUMS

IIpu 3auere ucnoab3yeTcs LIKaja IepecuyeTa peHTHHIOBOro 0ajuia Mo AUCHUIUINHE B OLIEHKY IO

5-0ajuIbHON cucTeMe

[IIkana nepecyera peMTHHTOBO OaJijia 1Mo AUCHIUIUINHE B OIICHKY M0 5-0aJUThbHOU CUCTEME

Peiimunzoewtit 6ann no oucuuniune Ouenka no 5-6an1vHoll cucmeme
88 — 100 Omauuno
72 - 87 Xopowo
53-71 Yooenemeopumenvro
<53 Heyoosnemseopumenvno

4. MeroauyecKue yKa3aHHs 110 H3YYeHHIO TEOPEeTHYECKOr0 MaTepuaJjia

4.1. PexoMeH1all| 110 OPraHU3alMu padoThI ¢ JIUTEPATyPOi

[Ipu pabote ¢ KHUTOH HEOOXOAMMO MOAOOPATh JHUTEPATYPy, HAYUUTHCS MPABHIBHO €€
YUTaTh, BECTH 3anucH. s moxbopa aurepatypsl B OMOIMOTEKE UCTIONB3YIOTCS all(haBUTHBIN U
CHUCTEMaTHYEeCKHH KaTaloru.

[IpaBunbHBIE  TOAOOp YYEOHWKOB PEKOMEHAYETCS IMpEerojaBaTelieM, YHTAIOIIUM
JEeKIMOHHBIN Kypc. HeoOxoaumas nurepaTypa MOXKET ObITh TakKe YKa3aHa B METOAMYECKHX
pa3paboTKax Mo JaHHOM TUCIUILIUHE.

W3yuas maTtepuan no y4eOHMKY, CIEAYeT MEePEeXOIUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO
10CJI€ IPABUIILHOTO YSICHEHHUS TIPEABLIYILETO.

Ocob6oe BHMMaHuE cielyeT 00paTUTh Ha OIpe/IeIeHUe OCHOBHBIX MOHATUN AUCIUIIIUHBL.
CryneHT AODKeH MOApOoOHO pa3duparh MPUMEPHI, KOTOPHIE MOSICHAIOT TaKHE OINpEIeNICHUs, U
YMEThb CTPOMTh AHAJIOTHYHBIE IPHUMEPBl CaMoOCTOATEeNbHO. HyXHO 10OMBAaTBhCS TOYHOTO
NPECTaBICHUS O TOM, YTO W3ydaelb. [10JIe3HO COCTaBIATh OMOPHBIE KOHCHEKTHI. [1pn n3ydennn
MaTepHajia Mo y4eOHMKY IMOJIE3HO B TeTpajau (Ha CIElHUaTbHO OTBEIEHHBIX MOJISX) JOMOIHATh
KOHCIIEKT JIeKIui. Tam e cliegyeT oTMedaTh BOIPOCH], BBIJICICHHBIC CTYIACHTOM IS
KOHCYJIbTAIIH C MPENoJaBaTeIeM.

PaznuuaroT aBa BUA YTEHUS; TIEPBUYHOE W BTOPUIHOE. [lepguyHoe - 3TH BHUMATEIBHOE,
HETOPOIUINBOE YTEHUE, IPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTAThCSl HA OJTHOTO HETIOHATHOTO 0J10Ba. CojiepKaHne He BCErla MOXKET OBITh MMOHSITHO
10Cje MEPBUYHOTO YTEHHUS.
3anavya mopuuHo20 YT€HUs MOJIHOE YCBOCHHUE CMBICIIA LIETI0TO (110 CYETY 3TO UTEHUE MOXKET OBITh
U HE BTOPBIM, a TPETHUM UJIH YETBEPTHIM).

CamocrosTenbHas padotra ¢ y4eOHMKAMH W KHUTaMH (2 TakKe CaMOCTOSATENBHOE
TEOpPEeTUYECKOoe HCccieloBaHue MpobieM, 0003HAUEHHBIX IMpernojaBareieM Ha JEKIHUsIX) — 3TO
BaKHeHIee ycinoBue GopMupoBaHus y cedsi HaydHOro crioco6a nmo3HaHus. OCHOBHBIE COBETHI
3/1€Ch MOKHO CBECTH K CIIELYIOLIUM:

- COCTaBUTH MEPEYCHb KHUT, C KOTOPHIMHU CIIEAYET MO3HAKOMHUTHCS;
- TepeyueHb JOJDKEH ObITh CHCTEMAaTU3MPOBAHHBIM (UTO HEOOXOIMUMO JUIsi CEMUHApPOB, YTO JIJIS
9K3aMEHOB, YTO MPUTOIUTCS 711 HAMMCAHUS KYPCOBBIX U AUILIOMHBIX paboT).
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- 00513aTeNIbHO BBIITUCHIBATh BCE BHIXO/IHBIC TaHHBIE IO KaX/101 KHUTE (IIPU HAITMCAHUU KYPCOBBIX
u JUIITIOMHBIX pabor 3TO MTO3BOJIUT OYEHb COKOHOMUTH BpeMmsi).
- pazobOparbcsa ans ceds, Kakue KHUTH (MM Kakuhe TJIaBbl KHUT) CIEAyeT MpOuYuTarh Ooiee
BHHMMATEJIbHO, @ KAKKE — IPOCTO MTPOCMOTPETD.

- IIPY COCTABJICHUU IEPEYHEHN JUTEpaTyphl CIEAYET IOCOBETOBATHCSA C MPENOJABATEISAMH U
Hay4YHbIMU PYKOBOJIUTEIISIMH, KOTOPBIE IOMOTYT JIYYIll€ COPUEHTUPOBATHCS.

- BCE MPOYUTAHHBIE KHUTH, YICOHUKH M CTAThH CIIEAYyeT KOHCIEKTHPOBATh, HO 3TO HE O3HAYAET,
YTO HaJ0 KOHCIEKTHUPOBATh «BCE MOJAPSAI»: MOKHO BBIIMUCHIBATh KPATKO OCHOBHBIE UJIEU aBTOpA
¥ MHOTJIa IPUBOANTH HauOoJiee spKUe U OKa3aTeIbHbBIC IUTATHI.

- B paboTe ¢ HAyYyHOU JUTEpaTypoil ciieayeT BbIpaboTaTh B cebe ClIOCOOHOCTh «BOCIPUHUMATH)
CJIOHBIE TEKCTBI; JUISl 3TOTO JYYIINN MPUEM — HAYUUThCS «UUTATh MEUIEHHO», KOrJa MOHITHO
Ka)KJ0€ MPOYUTAHHOE CJIOBO (a €CiH CIOBO HE3HAKOMOE, TO MO0 C MOMOIIBIO ClIOBapsi, 100 ¢
MOMOIIBIO TIPENoaBaTess 00s13aTeIbHO ero y3HaTh).

4.2. 3ananus I CaMOCTOATEJIbHOI padoThI CTY/1eHTOB

4.2.1. Buo camocmoamenvHoii padomel CMYOEHMOE: CAMOCTOATEIBHOE HU3YYCHHE
JUTEPATYPHI.

JIJiss BBITIOJTHEHUSI JAHHOTO BHJA CaMOCTOSITENIbHOM pPa0OThI CTYICHTOB, HEOOXOIUMO
U3YUYUTH CIICITYIOIIUE TEMBI:

Tema 3.YnpapiieHuecKHe 321241 U 0COOCHHOCTH NPUHATHS YIIPABJIEHYECKUX pelIeHu i
1. IlpunsaTue ynpaBieHYECKUX PEIICHUM.

2.CTpaTeruu U TaKTUKU PELICHUS YIPABICHYECKUX 3a/1a4.

3.Metoapbl peneHus 3aaa4.

Hmozoewtii npodykm camocmoamenvHoi padomost. KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHueE.

Ilopaoox ogopmnenua u npedocmasnenusn: opopmisiercs B Buae KoHcnekTa. [Ipu
COCTaBIICHUHM KOHCIEKTa HEOOXOIMMO BHMMATEIHHO MPOUYUTATh TEKCT. [locie 3Toro BhIIETUTH
IJIaBHOE, COCTaBUTh IIJIaH; KpaTrko CHOpPMYyIUpPOBaTH OCHOBHBIC TIOJIOKEHHUS TEKCTa,
3aKOHCIIEKTHUPOBATh MaTepuaj, YeTKO Cleysl MyHKTaM IUIaHa. 3alucu CJIeAyeT BECTH YETKO,
ACHO.

B TekcTe KOHCHEKTa jKeJIaTeIbHO MPUBOJIUTh HE TOJIBKO TE3UCHBIE MOJIOKEHHS, HO U UX
nokaszatenbeTBa. [Ipu ohopmileHHH KOHCTIEKTa HEOOXOJIUMO CTPEMUTHCS K €MKOCTH KaXKJIO0TO
npemioxkeHusl. MBpICTU aBTOpa KHWUTH CIEAyeT H3JaraTb KpaTko, 3a00Tsich O CTWIE U
BBIPA3UTEILHOCTH HanMcanHoro. OBaieHne HaBbIKaMU KOHCTIEKTUPOBAHUS TPEOYET OT CTyIeHTa
[EJICYCTPEMIICHHOCTH, IOBCETHEBHON CAaMOCTOSITENILHON paOOTHI.

KoHcmekT npenocTaBisieTcss B pyKOTTMCHOM BHUE HA MPAKTUIECKOM 3aHATHH.

Kpumepuu ouenueanusa: OleHKAa «OTIUYHO» CTAaBUTCS CTYIEHTY, €CIM OH IOJHO
W3JIarae€T Marepual, JaeT TMPABWIBHOE OMPEIEICHNE OCHOBHBIX TMOHSATHN;00HAPYKHUBAET
MOHMMAaHHUE MaTepuasa, MOXeT 00OCHOBATh CBOM CYXKJIEHUsS, TPUMEHUTh 3HAHUS Ha MPAKTHKE,
MPUBECTH HEOOXOIWMBIE TIPUMEPhl HE TOJBKO U3 Y4eOHHMKA, HO H CaMOCTOATEIHHO
COCTaBJICHHBIC;M3JIaraeT MaTepuall MOCJIEAOBATEIbHO M MPABWIBHO C TOYKH 3pPEHUS HOPM
JUTEPATYPHOTO S3bIKA.

OneHka «XOpOUIO» CTaBUTCS CTYAEHTY, €CJIM OH JA€T OTBET, YAOBIECTBOPSIOMINI TEM XKe
TpeOOBaHUSM, YTO M JUII OTMETKH «OTJIMYHO», HO JIOMYCKAaeT OIIMUOKH, KOTOPBIE cCaM JKe
UCIPABIIsET, U HUMEIOTCS HEJOYeThl B TIOCIENAOBATEIBHOCTH U S3BIKOBOM O(OpMIIEHUH
U3JIaraeMoro.

OneHka  «yJOBIIETBOPUTEIBHO» CTABHUTCS, €CIU CTYACHT OOHApY>KHWBaeT 3HAHHUE U
MOHMMAaHHUE OCHOBHBIX MOJIOKEHUHN JaHHOW TEMbI, HO M3JIaraeT MaTepuas HEeroJIHO U JIOMYyCKaeT
HETOYHOCTH B OTIPEICIICHUH MOHATHI Wi (OPMYITUPOBKE MPABIII;HE YMEET JOCTATOYHO TITyO0KO
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U JI0Ka3aTebHO O0OCHOBATh CBOU CYXKJEHUS M NMPUBECTH CBOM NMPUMEPHI;U3JIaraeT MaTepual
HEIOCJIEI0BATENbHO U IOMYCKAET OLIUOKHU B SI3bIKOBOM O(OPMIICHUH U3JIaraeMoro.

OneHka «HEYJIOBJIETBOPUTEIBHO» CTABUTCA CTYIEHTY, €CIM CTYAEHT OH HE3HaHHE
OonbIIel YacTH COOTBETCTBYIOLIETO BOMNpOCa, JONycKaeT oOMmHOKH B  (HOPMYIHPOBKE
OTIpeNeICHN W TpaBHJI, MCKAKAIONIME HMX CMBICH, OECIOPSIOYHO M HEYBEPEHHO H3JIaraet
Marepuail.

4.2.2. Buo camocmoamenvnoit pabomot cmyoeHmoes: NoAroToBKa J0KJajaa

PaGoras ¢ nuTepaTypHBIMH HCTOYHHUKAMH, HE CJEIYyeT OrPaHUYUBATHCS MPOCTHIM
nepeckazoM cojepkaHusi npouuTaHHoro. HeoOxomumo BblAenuTh Haubosiee Ba)KHbIC
TEOPETUIECKHE MTOJOKEHHS 1 000CHOBATh MX, PACKPHITH OCOOCHHOCTH Pa3IMYHBIX TOUEK 3PEHUS
Ha OJIMH U TOT € BOIPOC, OLICHUTh MPAKTUYECKOE U TEOPETHUECKOE 3HAYCHHE PE3YJbTaTOB
pedepupyemoii paboThl, a TAKKE BBIPA3UTh COOCTBEHHOE OTHOIIICHUE K UICSM M BEIBOJIaM aBTOPA,
MOJIKPENIUB €ro OMpeeNIeHHBIMH apryMEHTaMHU (JUYHBIM OIBITOM, BBICKA3bIBAHUSMHU JIPYTHUX
uCCIeI0BaTeNel u mp. ).

Pedepupyemblii HCTOYHHK, CIUCKU MCTIONIB30BAHHOMN TUTEPATYPHI, @ TAKKE BCE CCHUIKU Ha
JTUTEepaTypHble PabOTHl JODKHBI OBITH O(QOopMIleHBI MO ax(aBUTy C ykKazaHUEM (QaMIUIUA U
WHUIMAIIOB aBTOPA, HAa3BAaHUE MCTOYHUKA, MECTAa U roja HM3JaHMs; U >KYpHaJbHBIX CTaTeil
HE00X0IMMO yKa3aTh (haMUJIHIO ¥ MHUITUAIBI aBTOPA, HA3BaHKE CTAThH, KypHAIA, TO U3/IaHUS U
HOMEP.

Hoxnan no aucuuruinae «Ilcuxonorus yrnpaBieHus U TUAEPCTBAY

CTYIEHTA ... Kypca, HallpaBJICHUS MTOJATOTOBKHU, TPYIIIIbI, IPOTPAMMBI

(bamMuHsi, UM, OTYECTBO

Tema: «.............. ».

['opoa u roj BBITIOTHEHHUS.

1. OOuIue MOI0KEHN

1.1. JJoknaa, kak BUJ CaMOCTOATEIbHOW paboOThl B y4eOHOM MpoIiecce, CIOCOOCTBYET
(GbOpMUPOBAHHIO HABBIKOB HCCIIEIOBATENLCKON pabOThI, pacIIMpsET MO3HABATEIbHbIE HHTEPECHI,
YUUT KPUTHUYECKHU MBICITUTH.

1.2. ITpu HanmcaHuu JOKJIAa MO 3aJaHHOM TeME CTYACHT COCTaBISIET IJIaH, MOJ0MpaeT
OCHOBHBIC UCTOYHUKH.

1.3. B iporniecce paboThl ¢ ICTOYHUKAMU CUCTEMATU3UPYET MOTYIECHHBIE CBEJICHUS, 1eTTaeT
BBIBOJIBI U 00001IIEHUSI.

1.4. K noknany mo KpynmHOHM TeMe€ MOTYT MHPHUBIIEKAaTh HECKOJBKO CTYAEHTOB, MEXKIY
KOTOPBIMU PacIpeesitoTCsl BOIPOCHI BBICTYIIIEHUSI.

2. Bo1bop TeMsbl 10K1a1a

2.1. Temaruka 10KI1aa OOBIYHO OMIPEACIIACTCS MPETOIaBaTeNieM, HO B ONIPEACIICHUH TEMbI
WHUIUATHBY MOKET MPOSBUTH U CTY/ICHT.

2.2. Tlpexne 4em BBIOpATh TEMY JOKIJIanga, aBTOPY HEOOXOIMMO BHIIBUTH CBOWM MHTEpEC,
OTIpeNIeNIUTh, HaJl Kakol mpo0aeMoil oH xoTen Obl MopaboTaTh, 60s1ee IITyO0KO ee U3YUUTh.

3. DTansl paboOTHI HA/T TOKIAT0OM

3.1. ®opmynupoBaHHE TEMBI, PUYEM OHA JJOJDKHA OBITh HE TOJIHKO aKTYaIIbHOM IO CBOEMY
3HAYCHUIO, HO U OPUTHHAIBLHOMN, HHTEPECHOH 0 COACP)KaHUIO.

3.2. Tlombop ¥ u3yYeHHWE OCHOBHBIX HCTOYHUKOB IO TeMe (KaK MPaBWIbHO, MPHU
pa3paboTKe A0KIaaa UCTONb3YyeTcs He MeHee 8-10 pa3muuHbIX UCTOYHHUKOB).

3.3. CocraBieHue CIUCKa UCMOb30BAHHBIX UCTOYHHKOB.

3.4. OGpaboTka 1 cucreMaTH3anus HHHopMauu

3.5. Pa3paboTka miaHa JT0KJIaja.

3.6. Hanncanue noxiana.

3.7. [lybnu4HOE BBICTYIUICHUE C PE3yJIbTaTaMHU UCCIICIOBAHMUS.

4. CtpykTypa I0KIaaa:
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— TUTYJIBHBIN JIACT

— orjaBiieHHe (B HEM IIOCJIENOBATEIbHO W3JIAraloTCs Ha3BaHUS ITYHKTOB JOKJIaja,
YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPBIX HAUMHAETCS KaXKIbIH ITyHKT);

— BBeJieHHE ((hOPMYITHPYET CYTh HCCIIETyeMOM MPoOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
OTIPENIENAIOTCS €€ 3HAUMMOCTh M aKTYaJIbHOCTb, YKa3bIBAIOTCS II€Tb M 3aJau JOKJIaaa, aeTcs
XapaKTepUCTHKA UCIOIb3yEMOM JIUTEPATypHl);

— OCHOBHAs 4acTh (Kbl pa3lien ee, 10Ka3aTeIbHO PaCKphIBask OTACIBHYIO IPOOIeMy
WIN OJIHY U3 €€ CTOPOH, JIOTMYECKH SIBJIAETCS MPOJIOJDKEHUEM MPEAbIAYILEro; B OCHOBHON 4acTH
MOTYT OBITh MPEACTABICHBI TAOIHIIBI, TPAPUKU, CXEMBI);

— 3aKiIoueHne (MOJBOISATCS MTOTU WM JAaeTcs 0OO0OLICHHBIM BBIBOJ MO TeME JOKJIaja,
IPEeJIaratoTcsl PeKOMEHJaluHN );

— CITMCOK HCIOJIb30BAHHBIX HCTOYHUKOB

5. CTpyKTypa U coiepkaHue JIoKJIaaa

5.1. BBeaeHue — 3T0 BCTyNUTENbHAS YaCTh HayYHO-UCCIIEA0BATENbCKOM paboThl. ABTOP
JIOJDKEH TIPHJIOKUTHh BCE YCHJIMSI, YTOOBI B 3TOM HEOOJBIIOM IO O0BEMY paslene IOKa3aTh
aKTyaJbHOCTh TEMBI, PACKPHITh NPAKTUYECKYIO0 3HAYUMOCTH €€, ONPEACTUTh eI M 3aJauu
AKCIIEPUMEHTA WITH €ro (hparMeHTa.

52. OcHoBHas 4vactb. B  Hell  packpelBaeTcsi  coiepKaHuWE  JOKJIAJA.
Kak mnpaBuio, OCHOBHas 4YacThb COCTOMT M3 TEOPETHUECKOIO0 U IPAKTUYECKOTO pa3JelioB.
B Teopernueckom paszzene pacKpbIBarOTCS UCTOPHS U TEOPHs UCCIIeAyeMOM MpoOiIeMbl, JaeTcs
KPUTHYECCKHIA aHamn3 JUTEPATYPHI u MOKa3bIBAIOTCS MO3HIINU aBTOpA.
B npakTtudyeckoM pasgene HM3IIAaraloTcs METOMABbI, XOA, M Pe3yibTaThl CaMOCTOSTEIHLHO
IIPOBEICHHOTO IKCIIEPUMEHTA MU (pparMeHTa.

B ocHOBHO# yacTu MOTryT OBbITh Tak)K€ NPEACTaBIECHbI CXEMbI, JUarpaMMbl, TaOIULIbL,
PUCYHKH U T.JI.

5.3. B 3akitoueHuu cojepKaTcsi UTOTH paboThl, BBIBOABI, K KOTOPHIM MPUIIEN aBTOp, U
peKOMeHAanuu. 3aKiIIoueHHe JOJDKHO OBITh KPAaTKUM, O0s3aTeNbHBIM H COOTBETCTBOBATH
MIOCTABJICHHBIM 33/1a4aM.

5.4. Choucok HCHOJIB30BAaHHBIX HMCTOYHUKOB  MPEICTaBIsieT COOOH  NepeyeHb
UCITOJIb30BaHHBIX KHHUT, CTaTed, (paMuinu aBTOPOB NMPHUBOJATCS B an(aBUTHOM HOpsJKE, MpPU
TOM BCE€ HCTOYHMKH JArOTCs MOja oOuied Hymepauueill nutepaTypbl. B HCXOIHBIX JaHHBIX
UCTOYHMKA YKa3bIBAOTCS (aMIJIUS W WHUIUMAIBI aBTOpa, Ha3BaHWE pabOTHI, MECTO W TOJ
U3TaHHS.

5.5. Tlpunoxxernne K AOKIany OGOPMIISIOTCS Ha OTACNBHBIX JIUCTAX, MPUYEM KaXKI0€
JIOJDKHO UMETh CBOM TeMaTHUYEeCKHUI 3aroJ0BOK U HOMEp, KOTOPBIM MUIIETCS B IPAaBOM BEpXHEM
yrity, HanpuMmep: «[Ipunoxxenue 1»

6. TpeboBanus kK 0hOPMIICHHIO JOKIIa 1A

6.1. ObbeM noKIaza MOXKET KojiebaTbcs B Ipenenax 5-15 medyaTHbIX CTpaHHI]; Bce
NPUJIOKEHUS K padOTe HE BXOIST B €€ 00BEM.

6.2. JloknaJ 10JKeH ObITh BBIIOJIHEH I'PAMOTHO, C COOIIO/IEHUEM KYJIbTYPhl U3JI0KECHHUS.

6.3. O0s3aTenbHO TOJKHBI UMEThCSI CCBIJIKM Ha UCTIOIb3yEeMYIO JIUTEPATYPY.

6.4. lomxHa ObITH COOMIO/IEHA MOCIEI0BATEIbHOCTh HAMKMCAaHUsT OMOIHOrpaduuecKoro
amnmnapara.

TeMbl [0KJIAA0B
Ponb pykoBoauTENS B CTPYKTYpE YIPaBICHUS.
Crneuunduka ynpapieHus: pa3InyHbIMU TPYNIIAMU U KOJJIEKTUBAMHU.
MecTo yrpaBiieHUSI B CUCTEME COLMAIBHO-TICUXOJIOTUYECKUX YIIPABICHUYECKUX HAYK.
QyHKIUHU YIIPABICHUS U POJIU PYKOBOAUTEIIS B CHCTEME COLIMAJIBHBIX LIEIIEH YIIPABICHUS.
OBOIOIUS TEOPUH U IPAKTUKY yIIpaBieHUs. [[pUHIMIIBI ICUXOJIOTUHN YIIPABIICHHUS.

akrwnE
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1S

Pa3BuTue Teopuu v npakTUKM ynpasieHus B Poccuu.

7. CpaBHHUTEIbHBII aHAU3 aMEPUKAHCKOTO W AMOHCKOro ympamieHus. Crenuduka ux
ucnoJip3oBanus B Poccun.

8. IlytTu M BO3MOXKHOCTM TPUMEHEHUS JOCTIDKEHUU 3apyO0eXHOro yIpaBlieHUS B
POCCUHCKHUX OpraHU3aIHsIX.

9. TexHonoruu GopMUPOBaHUS YIIPABICHYECKUX KOMaH] U pabOYMX IPYIIIL.

10. ®opmanbHas opraHuzays: CTpyKTypa, COBPEMEHHbIE TCHACHIMH JHHAMUKH, €€ POJib B
peneHny mpodIeM COLUANIBHOTO YIIPaBICHUS.

11. Ponp OpraHM3alMiOHHOW KYyJAbTYphl B TMOBBIMEHUU JS(H(OEKTHBHOCTH YIIPaBICHUS
(«Dunocodust GupmbI»).

12. 3¢ddexTUBHOCTD yIpaBJICHUS: KPUTEPHH, IIOKA3aTEIH, PaKTOPHI.

13. DpdexTuBHbII MEHeIKep: CYIIHOCTb, XapaKTePUCTHUKU M KPUTEPUH; COLHUAIBHO-
MICUXOJOTUYECKUN MOPTPET.

14. TexHONOTHS YIIPABICHUS 110 PE3yIbTaTaM B MPAKTUKE YIIPABICHHS.

15. CounanbHO-TICUXOJIOTMYECKHE MPOOJEeMbl  YIPABICHUECKOro Bo3nehcTBusA. Ctuinu
yIpaBIeHUSI.

16. DKOHOMUYECKHE CTHUMYJbl M TICHXOJIOTMYECKHE OCHOBBI MOTHUBAIMHU 3PPEKTUBHOTO
Tpyaa.

17. MotuBamus nepconana. Tunsl MOTHBaIMK paboTHUKOB. Mozens B. Bpyma.

18. D¢ dhexTnBHOCTH BHYTPU(DUPMEHHBIX KOMMYHUKALIUH.

19. [ToBepenueckre acCeKThl KOHTPOJIS. TEXHOIOTHH KOHTPOJIS B MEHEKMEHTE.

20. CounanpHbie (HaKTOPHI YIIPABICHYECKUX PEIICHUN.

Kpurepun onenuBanus:

OueHkoil «OTJMYHO» OIEHUBACTCS JOKIAZ, B KOTOPOM COOJIOACHBI CIEIYIOIINe
TpeboBaHUs: OOOCHOBaHA AaKTyaJIbHOCTh M30paHHOW TEMBI; TOJIHO W YETKO IMPEIACTABJICHBI
OCHOBHBIE TEOPETUUECKUE MMOHSATHS; IPOBEICH MTYOOKHI aHATTN3 TEOPETUYECKUX U TPAKTHUECKHUX
UCCIIEIOBAaHUM 1O TMpoOieMe; MpPOJEMOHCTPUPOBAHO 3HAHHWE METOJIOJIOTMUYECKUX OCHOB
u3ydaeMoil mpoOJemMbl; MOKa3aHa OCBEIOMIIEHHOCTh O HOBEUIIMX HCCICTOBAHMSIX B JTaHHON
oTpacnu (10 MarepuagaM HayYHOW MEPHOJIUKH); YMECTHO M TOYHO HCIOJIb30BAaHBI Pa3IMYHbBIC
WUTIOCTPAaTUBHBIE TMPHEMbl — TMPUMEpPHI, CXEMbI, TaOMUIBI W T. [.; IOKa3aHO 3HaHUE
MEXIPEAMETHBIX CBsA3€H; pabdoTa HamMcaHa C UCIIOJIb30BAaHUEM TEPMUHOB COBPEMEHHOMN HayKH,
XOpOILIUM PYCCKHUM SI3BIKOM, COOIOJIEHA JIOTHYeCKas CTPOWHOCTH PaOOTHI; COOJIOJCHBI BCE
TpeOoBaHUS K OPOPMIIEHHUIO JOKIJIAA.

OueHkoil «Xopouo» OIIEHUBAETCA JTOKIAa, B KOTOPOil: B LIEJIOM pacKpbITa aKTyalbHOCTb
TEMbl; B OCHOBHOM TIPEJICTaBIICH 0030p OCHOBHOW JHUTEpaTypbl MO JaHHOW Tmpobieme;
HEJOCTAaTOYHO WCIOJIb30BaHbl TMOCHEIHUE MYyONWKAIMA 1O JaHHOMY BOIIPOCY; BBIBOJBI
chopMynupOBaHbl HEJOCTATOYHO TIOJIHO; COOCTBEHHAass TOYKAa 3pEHUsS OTCYTCTBYET WJIH
HEJOCTAaTOYHO apryMEHTUPOBAHA; B U3JI0)KEHHUU TIPe0OIaaeT OnmucaTeIbHbINA XapakTep

Ouemca «YAOBJIETBOPUTEJIBHO>» BBICTABIACTCA IPU YCIOBUHU: H3JIOKCHUC HOCHUT
UCKITIOYUTENILHO OMUCATeNbHbIN, KOMIWISATHBHBIA Xapakrep, OuOmuorpadus orpaHuueHa;
U3JIOKEHUE OTJINYaeTcss ciaboil apryMmeHTtanued; paboTa He BBICTPOEHA JIOTUYECKH;
HEJOCTATOYHO UCIIOJIb3YeTCSI HAy4Hass TEPMHUHOJIOTHS; BBIBOJBI TPUBUAIBHBI; HMEIOTCS
CYIIECTBEHHbIE HEJOCTATKU B OPOPMIICHHUHU.

Ecnu GONpIIMHCTBO M3TOXKEHHBIX TPEOOBAHUN K JOKIAAy HE COOIIOACHO, TO OH HE
3aCYUTBIBACTCA.

5 . IlepeyeHb OCHOBHOM JIUTEPATYPHI:

1. Tpycs, A. A. Ilcuxomnorus ympasieHHsI DJISKTPOHHBIH pecypc : YdeOHoe mocodue / A. A.
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Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuispoB
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