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BBEJEHUE
1. Ilcuxosorus ynpasJjieHusi ee peAMeT U NPUHIMIBI.MeTo10/I0rH4YecKue MOAX0/AbI B
NCUXO0JIOTHH YIIPABJICHHS.
[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3anauu, copepkanue, cnennduka NCUXoJI0THH
yIIpaBICHUS
[Tpaktuyeckoe 3ansTue Ne 2. MeHEPKMEHT: TEOPETUYECKHE MOX0/1bl, QYHKIIMA U MOTHBALIUS
yIIpaBICHUS
[Tpaktuyeckoe 3anstue Ne 3. YrpaBieHUecKas MbICIIb B Pa3BUTHH POCCUHCKOTO 00IIecTBa
2. YnpasJ/ieH4ecKkHe 321244 U 0COO€HHOCTH NPUHATHSA YNIPaBJIeHYeCKUX peleHui
[Tpaktuyeckoe 3anstue Ne 4. YrpaBieHueckue 3aa4l, X cnenuduka u 0coOEHHOCTH
peneHus
IIpakTueckoe 3ansatue Ne 5. [IpuHATHE yIpaBIEHYECKUX PEILICHUI
[IpakTuueckoe 3ansaTre Ne 6. CTpaTeruu ¥ TAKTUKH PEIICHUS YITPABICHUECKUX 3a/1a4.
Merons! pelieHus 3ana4d
3. PyKkoBOACTBO M JINAEPCTBO B YIIPABJIECHUH OPraHU3aALUSIMHU
[Tpaktuyeckoe 3ansTue Ne 7. MeHemkep: TUIONOTHS U TpeOOBAHUS JOIDKHOCTHBIX MO3ULIUI
[Tpaktuueckoe 3anstue Ne 8. [IpodeccronanpHas MoaroToBKa U CTUIN YIIPABICHUS
MEHEKEPOB
[IpaxTrueckoe 3ausatue Ne 9. [IpodeccroHanbHOe 370pOBbE U ICUXUYECKOE BHITOPAHHE
MEHEKEPOB
[Ipaxtrnueckoe 3ansatue Ne 10. XapakTepucTruka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
4.IloaAroToBKa ynpaBJeHYeCKHX KAIPOB
[TpaxTrueckoe 3austue Ne 11. Ctparerust ordopa nepconaia, 00ydeHue u KaJapoBblii
MOHHUTOPHHT
[IpakTrueckoe 3ausaTue Ne 12. OcHOBHas XxapaKTepuCTHKa (OPMUPOBAHUS TPYII U KOMaH/ B
YIPABJICHUYECKON IEATEIbHOCTH
[TpakTrueckoe 3austue Ne 13. Ilpodeccuonanbuble Aegopmaliiy nepcoHaia
5. IlcuxoJiornyecKkre OCHOBBI 1€JI0BOr0 001meHns. KoH(pIMKThIB Opranusanumn
[Tpaktuueckoe 3anstue Ne 14. OOmieHne 1 €ro pojib B AeATEILHOCTH PYKOBOIUTEIS U
MTOAYMHEHHBIX
[TpakTueckoe 3anatue Ne 15. [IeperoBopsl B ynpaBiaeHUN OpraHU3auen
[Tpaktuueckoe 3anstue Ne 16. KoHGIUKTH B ynipaBieHUH U BO3MOXXHOCTH UX Pa3peIieHust
CIIMCOK PEKOMEHJIYEMOM JIMTEPATYPBI



BBEJEHUE

Henbto qucuumumnel  «Ilcuxonorus ynpasieHUs U JUIEPCTBay pa3paboTaHa Ui TeX, Ybs
npodeCCHOHANIbHASI ACSITEIIBHOCTh B OyayIieM moTpeOyeT He TOJBKO OOIIEeH MCUXO0I0THIECKON
KyJbTYpbl, HO M OCOOOH KOMIIETEHTHOCTH B BOIPOCAX YIMpPaBJICHUS IMEPCOHAIOM. 3HaHUE
TICHIXOJIOTHH YIPABJICHUS U JIUJEPCTBA TIOMOXKET CTYIEHTaM PACKPBITh CBOM JIMYHBINA MTOTECHITHAT
PYKOBOJIUTENS, TOHATH OCOOCHHOCTHM (DYHKIMOHMPOBAHUS  «YENOBEYECKOIO pecypcay
OpraHM3aliy, YTO TO3BOJUT MM B JaybHeWIIeM Haubojiee rpaMoTHO U 3(G(EKTUBHO CTPOUTH
KOMILJIEKC OpraHU3allMOHHO-YIIPAaBICHYECKIX MEPOTIPHUITHH.

B cootBercTBUM € 3THMHI LeIAMHU TEOPETHYECKasd U NMPAKTUICCKasd YaCTU AUCUUIUIMHBI HAIPABJICHbI HA PEIICHUE CIEAYIOMUX 3a/1a4:
— U3y4YeHHE TEOPETHKO-METOA0JIOTHYECKUX OCHOB ICHXOJOTHMM YIPABICHHUS M JIMACPCTBA,
BKJTIOYAOIEe 3HAKOMCTBO C KOHIEHIMSAMH, TOHSITHAMH, 3aKOHOMEPHOCTSIMH TICHXOJIOTHH
yTIpaBJICHUS;
- U3y4eHHUE MCUXOJOTHYECKNX OCOOCHHOCTEH yNpaBiIeHUECKOTo Tpya BOoOIIe, ero crenupuku
B Pa3NUUHBIX cepax AeSTeIbHOCTH;
- OBJIAJCHHE TICHXOJOTHYECKUM AaHaJIM30M JIMYHOCTH B TMpOIEecce YyIPaBICHYCCKUX
B3aHMMOJCHCTBUM;
- (QopmupoBaHue 3HaHHH O 3aKOHOMEPHOCTSIX MEXKIUYHOCTHBIX B3aUMOOTHOIICHHWHA B
OpraHu3alNH;
- O3HAKOMJICHHUE C TEXHOJIOTHSIMH YIIPABJICHUS 110 IIEHHOCTSIM M IIEHHOCTHBIM OPHEHTAIINSIM;
- OBJIQJICHUE 3HAHMSAMU 110 ONTHUMH3AIMH YIPABICHUYECKUX B3aUMOOTHOILEHHH B 3BEHE
«PYKOBOJIUTEIb- TTOTIMHEHHBII;
- npuoOpeTeHHe TEeOPETUYECKUX U TPAKTHUECKUX HABBIKOB TIIOBEICHUS B  YCIOBHSAX
KOH(IJIMKTHBIX CUTYaITHH.

HanMeHoBaHNe KOMIIETEHIUI

YK -3 CIOCOOEH OCYIIECTBIIATh COLMAILHOE B3aMMOJICHCTBUE W PEaM30BBIBATH CBOIO
pOJIb B KOMaHIE.

PA3JIEJI 1. [IcuxoJiorusi ynpasJjieHusi ee npeaMeT U NPUHUUIIbI.
MeToaosornyeckue mNoaAXo/Abl B ICHXO0JOTMH YIIPABJIECHHS.

IpakTnueckoe 3ansitue Ne 1. Llean, 3agaun, conepkanue, cnenuguka ncuxoJa0rum
ylpaBJieHUsl

Heab: n3y4unTh crierupuKy NCUXOJIOTUN YIIPABICHHSI.

3HaHUsI M yYMeHHUsl, nMpuodpeTaeMble CTYJA€HTOM B pe3yJbTaTe OCBOEHUSI TeMbl
(cemunapa), GopmMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynbraTe OCBOGHMS TEMBI CTYJEHT JIOJDKEH 3Hamb: KaTErOpHAIbHBIA armapar;
COIIMAITEHO-TICHXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MICHXOJOTHH YIPABICHUS
B TPAKTUYECKOW JEATEIbHOCTH PYKOBOAMTENS; yMemyb: TUATHOCTHPOBATh M aHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YyeloBeKa B YHPABIECHYECKOW JESATENBbHOCTU; 61ademb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTH MOJyYCHHbIC HABBIKH HA MPAKTHKE.

®opMupyeMble KOMIETEHIIUH UJIH UX YACTH:

B nmpomecce ycBoeHMs wmarepuana y CTYISHTOB (OpMUpYeTCs YHHBepcallbHas
komneTteHnus: YK-3 — cnocoGHOCTB OCYIIECTBISITh COLMANbHOE B3aUMOJCUCTBUE U
peain30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynbTare ocBO€HHS MUCHMILIMHBI OOydaroluiics
JIOJKEH:



3HaTBh: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIM: OCHOBHBIE
MPUHIUIIBI U METOJbl YNPABICHUS YEJIOBEYECKHMMH PECYpCaMHU Il OpPTaHHU3aluy TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

YMerb: NpPOEKTHPOBATH MEKIMYHOCTHBIE M TPYNIOBBIE KOMMYHMKAIIUU; ONPEICISAThH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (HOPMYIUPOBATh 3a/1a4H, CBSI3aHHBIC C €€ peau3aliei ;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATh KOMAaHHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Baaners: MeToaMM  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJAHONH palOOThl; OCHOBHBIMH MOJENISMH KOMaHJOO0Opa3oBaHUS U  TEXHOJOTHSIMHU
3G PEeKTUBHON KOMMYHHKALIMU B KOMaH/1e; METOIaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX pOJIei

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.

Teopernyeckas 4acThb:

[Icuxomorust  ympaBiaeHUsSs — OTO  OTpaciab  I[CUXOJOTMH, KOTOpas  HM3ydaeT
[ICUXOJIOTUYECKUE 3aKOHOMEPHOCTH YIIPaBICHYECKOM NEATEIHOCTH.

Kak Hayka ncuxosnorus ynpaslIeHHs NPOLYLHMPYET MCHXOJIOTMYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIOTCS MIPU PELIeHUH po0IeMbl YIPaBICHUS AEATEIIbHOCTHIO OPTaHU3aIHH.

Ha pa3sHbIx sTamax pas3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOUAIU
credyowue acnekmol.

* COLMAJIBHO IICUXOJIOTMYECKHE BONPOCHI IPOWU3BOACTBEHHBIX TIPYII U KOJIJIEKTHUBOB,
MICUXOJIOTHUECKUE OCOOEHHOCTH JEATENbHOCTH PYKOBOJAUTENS, MCHUXOJOTHUECKUE MPOOIEMbI
0oTOOpa PYKOBOJSLIMX KAApPOB IMCHXOJOTO-NIEJarOrMYecKuX OCOOEHHOCTH HMX MOJATOTOBKU H
[IEPENOATOTOBKY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalIM3 YNPaBICHUECKOH IEesATeNbHOCTH, COIHAIBbHO
IICUXOJIOTUUECKUH  aHalu3  MPOMU3BOJACTBEHHBIX M YINPaBICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUI B KOJIJIEKTHBE;

* COBOKYITHOCTb IICUXWYECKHUX SIBJICHUI U OTHOIIEHUHN B OpraHU3aluy (IICUXOJOTUYECKHE
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHATHE UHAUBHUIYAJIbHBIX U TPYIIOBBIX PEICHUH, ICUXOJIOTHYECKHe TPOOJIEMBbI JIHIEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM NICUXOJIOTHHU YTIPABICHUS SBJSETCS U3yUYSHHE IPUOPUTETA JIUYHOCTH.

B nenom, ucxons M3 eIMHCTBA MpeAMETa W OObEKTa ICUXOJNOTHUU YIpaBIEHUA, K €&
MHTErPAJIHBIM 33/1a4aM MOXKHO OTHECTH CIEAYIOLIUE:

l. AHaiM3 W uW3y4YeHHE METOAOJOTMYECKMX M TEOPETUYECKHX OCHOB IICHXOJIOTUHU
yhnpaBieHHs, pa3paboTka METOJOB U METOAMK TEOPETUKO-NPUKIIAJHBIX HCCIICAOBAaHHA,
NpUMEHeHUs (Cc mpeablAyliel agantauuei) uis TOTPeOHOCTEH ICUXOJOTHUU  YIpPaBICHUS
METOJIOB U METOJIUK, KOTOpPhIE pa3paboTaHbl B IPYyTrUX HayKax.

2. BpigBneHue W UCCIENOBAHME CTPYKTYPHBIX JJIEMEHTOB IIPEIMETa 3TOM HayKH:
JUYHOCTH PYKOBOJMTENS, €ro YNpPaBICHUYECKOM JEATEIBHOCTH, JIMYHOCTU IOAYMHEHHOTIO,
MICUXOJIOTHYECKUX 0COOEHHOCTEN NX B3aUMOJICHCTBUS B IIPOLIECCE YIIPABICHUSI.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3€M IICHXOJIOTMH YIIPABJICHUS, HCCIIEIOBaHUS
AKMEOJIOTUYECKHUX, COUMUOKYJIBTYPHBIX, 3THOIICUXOJOTHUYECKUX U COLMATbHO-IICUXOJIOTMYECKUX
0COOEHHOCTEH yNpaBlIeHYECKOH NesTeTbHOCTH.

4. BpbisIBICHHE TICHXOJOTHYECKUX TMOKa3aTene S(PQPeKTUBHOCTH yIPaBICHUYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATENbHOCTHU (YCIOBUS U (DaKTOPBI, IBUKYIIHE
CWIbl WM JETEPMHHAHTBHI ONTHUMAJIBHOIO PA3BUTHA PYKOBOJIWUTENS M PE3YJIBTATUBHOCTH
YIPaBIEHUYECKOHN AEATEIbHOCTH).

5. Pa3paboTka nmpakTUYecKUX pEeKOMEHAALUN JUIsl pyKOBOJIUTENEH € LENbI0 YITyUlIeHUS
yIpaBJIEHYECKOM JEATEIIbHOCTH, AETIOBOTO OOIIEeHUs, 3(PPEKTUBHOTO PEIICHUs YIPaBICHYECKUX
3aJlaHUM U Jp.

MerTo/b! yrpaBiaeHHUs — 3TO CIIOCOOBI, CPEICTBA BO3ACUCTBUS Ha YIpaBisieMble 0OBEKThI
JUTSL TOCTUKEHUS ITOCTABICHHOM LIEJIH.



B cooTBeTcTBHM € OTHOLIEHMSMH YIpPaBJICHUS BBIJACIAIOTCS CleAylolue Haulolee
o0I1IIe METO 1Bl YIPABIICHHUS:

1. DxoHOMMUECKHE.

2. CouMalibHO- ICUXOJOTHUYECKHE.

3. AIMMHHCTpaTHBHBIE.

4. Nngeonorndeckue.

5. IlpaBoBsble.

Bomnpocse! 1 3axanus:

OCHOBHBIE TIOHATHSI ICUXOJIOTUHU YIIPABJICHHUS.

VcTouHMKH TICHXOJIOTHH yripaBieHus. CBs3b C JPYTUMH HayKaMH.
[TpenmeTr NCUXOJIOTHH yTIpaBIICHUS.

CyObeKT 1 00BeKT yrnpaBJICHHUS.

DOBOITIOLUS YIIPABIEHUECKOW MBICIH.

. Meromonorndeckre MOAXO0 bl K yIIPABICHUIO.

CHHCOK JINTEPaTypbl, peKOMEHAyeMblii K HCIO0JIb30BAHMIO 10 TaHHOMH TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Beimiimas mxkoia, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. W. ConmanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. Ilpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

R N

IIpakTu4yeckoe 3anaTue Ne 2. MeHeI)KMEHT: TeOpeTHYeCKHe NMOAX0Abl, QYHKIHMHU H
MOTUBaAaIIUsA ynpaB.neHml

Leab: moMoYb CTyJE€HTaM O3HAKOMHUTCSI C OCHOBHBIMU LIKOJIaMU YNPABJICHHUS, YSICHUTD
(GYHKIMU yHpaBiIeHUs, 3aKPENUTh MOHITHE MOTHUBALUH, €€ POJIM B YIPABICHHUU, PACCMOTPEThH
COLIMATIbHO-TICUXOJIOTMYECKUE BIUSHUS: KOHPOPMU3M, BHYILIAEMOCTh MTOTYMHEHHUE.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), GpopmMupyemMble KOMIIETEHIIUN WJIN UX YACTH:

B pesynbraTte OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb: KaTErOPUAIBHBIM almnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB MICUXOJIOTUN yIPaBICHUS
B TPAaKTUYECKOW [EATENbHOCTH PYKOBOAMTENS; yMemb: NTUArHOCTUPOBAaTh M aHAIM3UPOBATh
IIPEJCTABICHNUE O CUCTEME YNPABJIEHUS U €€ IICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIM U MECTe
YeJ0BeKa B YIPABICHUYECKOM JEsATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIE HAaBBIKU Ha MPaKTHKE.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (OpMUpYETCsl yHHUBEpcajibHas



komnereHims :YK-3 — cmocoGHOCTB OCYILIECTBIATh COLMAIBHOE B3aUMOJAEHUCTBHE U
pealin30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OO0ydarolIuiics
JIOJIKEH:

3HaTbh: OCHOBHBIE aCMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peECypcaMM AJis OpraHU3alyu TI'PyNIIOBOI
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILUU; ONPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LEIHU U (POPMYIHpOBaTh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEHW YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

Baaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJ000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (deKTUBHON KOMMYHHUKAIIUY B KOMaH/e; METO/IaMU aHAJIN3a U KOPPEKIIMA KOMaHIHBIX poJiei

AKTYyaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCA PEATU3YEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teinopa COCTOMT B TOM, YTO OH pa3paboTal METOJOJOTHYECKHUE
OCHOBbI HOPMHUpPOBaHUS TpyJa, CTaHAAPTHU3UpPOBai pabouue omnepanuy, BHEIAPWI B MPAKTHKY
Hay4HbIE ITO/IX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa PabOUHX.

OcHOBHBIE TIOJIOKEHUS] KHUTH:

1) co3naHne HOBOroO BMECTO CTApBIX CIIOKMBIIMXCS METOAOB. MccnenoBaHue KakIoro
OTZIETIBHOTO DJIEMEHTA.

2) OT6op pabourx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKU U 00yueHue. YenoBek
— MPUAATOK MPOU3BOJCTBA M BAXKHO CHHXPOHHM3UPOBATH TPYyJ deloBeka M MamuHbl. Co3naTh
MEXAHU3M «UEJIOBEK—MAaIlNHa.

3) CoTpynHMUYECTBO MEXIy aIMUHUCTpanMed W paboyuMu B Jeje HAyYHOTO
00OCHOBAHUS CHCTEMHOM OpraHu3aluu Tpy/a.

4) PaBHOMepHOE pacrpefiesieHue TpyJa U OTBETCTBEHHOCTH MEXIY aJIMUHUCTpauued u
pabounmu.

5) Ucnonp3oBaHue MPOTrPECCUBHON CHUCTEMBI OIIaThl Tpyna. s CTUMYIHpOBaHUS
OoubLIel TPOU3BOIUTEIHLHOCTH.

Qyuxkyuu  ynpaeienuss  TPEICTABIAIOT  co0oil  crmemuduyeckuidi  BUA  padoT,
o0ecreynBaOIUi  palMoOHaIbHYI0 (OpMY pasfelieHus TpyAa paOOTHUKOB YIpaBJICHUS.
KitroueBsie cioBa ynpaBieHus: 11eb, GYHKIHS, CTPYKTYpa YIpaBlIeHUs, METO/IbI YIIPaBJICHHUS.

Kaxnass KoHKpeTHas (YHKUMS yIOpaABICHUS BBIpaXaeT KakKylo-TMOO CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TPeOyeT OIpeneiEHHbIX CIENHUAINCTOB, MO3TOMY H3y4YCHHE
@yukyull ynpaenemus — 3TO HCXOJAHAs HaydHas OCHOBa JuIsi (OPMHUpPOBAHHMS ammapara
yOpaBlieHUsl. Annapam ynpaseneHusi TPENCTaBIseT COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX 3BEHHEB M OTJCIBHBIX PAOOTHHUKOB, HaJICNEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH M pacrojararmluMy MaTeprualbHO TEXHUUECKON 0a30ii.

Teopust ynpaBieHus: pa3iTudaeT OCHOBHBIE WM 00wue u KOHKpemHvle, CIeupUIecKue
¢bynknun ynpaieHus. OcHOBY (opMbl cozep)kaHHs Mpoliecca YIPaBICHUS COCTABIISIIOT
cieaytome  GyHKIMU: (QYHKIMS —TUIAHUPOBaHMA, (YHKIMS  OpraHu3aiuM, (QyHKIHS
perynupoBaHusi, GyHKIMS MOTUBALMU, QYHKIUS aHaNu3a U yuéTa, QyHKUINS KOHTPOJIS.

Bonpocs! 1 3axanus:

1. Kakue wuctopuueckue Nepuoabl BBLACISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
MIPAKTHKYU YTIPABJICHMUS.

2. B 4eM CyTh HIKOJIBI HAYYHOTO YIIPaBJICHUSI.

3. BeigBuTe OTIIMUMA aAMMUHACTPATUBHOM IIKOJIBI YIIPABIEHUS OT HAyYHOM.

4. PackpoilTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIICHUH.

5. B 4éM cOCTOUT CyITHOCTBH MPOLECCHOIO MOAX0/1a B YIIPABICHHUHU.

6. O6cyauTe METOI0JIOTHIO CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.



CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Beimiimas mxoia, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:
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Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. IIpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3xk3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 3. YnpaBieH4ecKasi MbIC/Ib B PA3BUTHH POCCHIICKOTO
o0mecrBa

Heab: u3yuuth OCOOCHHOCTH YMPABICHUYECKONW MBICIH B Pa3BUTHH POCCUHCKOTO
o01ecTBa

3HaHUsI M yMeHuUs], npuoOpeTaeMble CTYI€HTOM B pe3yJibTaTe OCBOEHUS] TeMbl
(cemunapa), popMupyemMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb KaTerOpHaJbHBIM armapar;
COLIMAJIBHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCUXOJOTHH YIPaBICHUS
B TPAKTUYECKOW NEATEIbHOCTH PYKOBOAMTENS; yMemb: NTUATHOCTHUPOBATh M aHAIM3UPOBATH
NPEJCTAaBICHNUE O CUCTEME YINpaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
YyeloBeKa B YIPABICHUYECKOW JESITENbHOCTH; 61a0emb; TEXHUKAMH B3aUMOJICHCTBUS C
KOJJIEKTUBOM, YMETh IIPUMEHSATH NIOJyUYEHHbIE HABBIKM HA IIPaKTHKE.

®opMmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (hOpMUpYyeTCs YHHBepcallbHas
komrereHimst (YK-3 — cmocobHOCTB OCYILECTBJISATh COLMAJIBHOE B3aUMOJICVCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI OOydaromuics
JIOJIKEH:

3HaTb: OCHOBHBIE aCHEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIM: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

YMeTb: NPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYMIOBblE KOMMYHUKALUU; ONpPEIENSTH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (HOPMYIUPOBATh 3a/1a4H, CBSI3aHHBIC C €€ peau3aliei ;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHHYIO padoTy; ONpeensiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baajners: MeToaMH  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENISMH KOMaHJO00Opa3oBaHUS U  TEXHOJOTHSIMHU
3¢ PEKTUBHON KOMMYHHKALIMU B KOMaH/1€; METOIaMHU aHaJIM3a U KOPPEKIMU KOMaHIHBIX poJiei

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC pPeaTu3yeMbIMU KOMIIETEHIIUSMH.



Teopernyeckas 4acThb:

AKTHUBH3AIUS pa3BUTHUS B3IUIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korga
mén OypHBIM Mpolecc JUKBUAAIMU (PeoaaTbHON pa3IpoOJeHHOCTH U OObEIMHEHUS PHIHKOB B
€AVHBIA HAIIMOHAJIBHBIN PBIHOK. [IpruéM BMecTe ¢ yCHIEHMEM LIEHTPaIbHOM BIACTH Pa3BUTHE
YIPaBIEHUS MPOUCXOANIIO, MIPEKIE BCETO «CBEPXY BHM3». OTUM Poccus oTianyaeTcs oT cTpaH
EBpornet u CIIA, rae ono nuio «cHuzy-Bepx» (/1. B. Banosoro). Pa3zsututo Poccun co Bpemenun
¢dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHbIif puTM» pa3BUTHA (YepelOBaHUE NEPUOJOB HHTEHCHBHOTO pPAa3BUTHS CO
BPEMEHAMHU «3aCTOS»).

2. HeycTOHYMBOCTD MOJIOKEHHS B MUpE (TIEPHOABI MOTYILIECTBA U YTIAJKa).

3. HecGanancupoBanHocTh 1o cepaM >KU3HEACSITEIBHOCTH (OJECTSIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOEHHOM [I€JI€, UCKYCCTBE, HAyKE IPU CPAaBHUTEIBHO HU3KOM
YPOBHE XO3SIHCTBAa CTPaHbI, HEBBICOKOM OBITOBOM KOM(OpPTE U KaueCTBE JKU3HHM OOJBIIMHCTBA
HacCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCeX 00IaCTSIX.

Pedopmbr Ilerpa | 3arparuBanu MHOTME HampaBieHHs OOIECTBEHHOHM >KM3HH, Kak Ha
rOCyIapCTBEHHOM ypPOBHE, TaK M Ha YPOBHE XO3SHCTBEHHBIX OpPraHM3alMi U OBUIM CBSI3aHBI CO
CTaHOBJIEHMEM KPYIHON IPOMBILIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIIEHHOTO MPOU3BO/CTBA,
CEJIbCKOTO X03s1cTBa, (PMHAHCOBOM CHCTEMBI, BHEIIHEHN 1 BHYTPEHHEN TOPTOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABIEHUS BbICKa3bIBAJIM B CBOMX TpyJax
B XVII B. MHN. T IlocomkoB, A.IIl Bonemckuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A. Tonmuuun, A. H. Pagumes u np. Ux unen orpaxanu crnenuduxy passutus Poccun u
MOJUEPKUBAJIM PEIIAIOINIYI0 POJIb TOCYJapCcTBa B PYKOBOJCTBE XO3SWCTBEHHBIMH IPOLECCAMU
(T. C. Huxudoposa). 3ametHsiii Bkiaa B ucropuu Poccun XVIII B. u B pa3BuTHH €€ SKOHOMUKHU
octaBuna Exarepuna II. B nensix coBepuiencTBoBanus ynpasieHus Poccust Obina pa3neneHa Ha
50 ryGepHuii Bo IaBe ¢ ryOepHaTOpaMu, CO3MaHO «YUpexACHUE JUIs yIpaBlIeHUs TryOepHHi
Poccuiickoit umnepun», a kaxxaas ryoepuus genwiach Ha 10—12 ye3nos. [Ipu Anekcanape 1 mis
YIOPSAJOUYEHUSI 3BEHBEB YINPaBICHUYECKOTO ammapara ObUIM YYpPEeXJEHbl MHUHHUCTEPCTBA.
Anekcangp II B 1861 1. Hayan oCcymecTBIsATh KPECThSIHCKYIO, a B 1864 1. —3emckyro u B 1870 . —
TOPOJCKYI0 pedopMbl. YIIpaBiIeHHE SKOHOMHUKOIN MPOSBISIIOCH B OpraHU3alMy apTrenei, ccyno-
cOeperaTesbHbIX TOBAPUILIECTB, KPEAUTOBAHUN KPECThIHCKHUX XO3SIMCTB, COCTaBISBIIMX OCHOBY
SKOHOMMUECKOM KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJIEHYECKON MbIcau B Poccum.

B 1909 r. II. A. Cmonvinuneim ObUT BBIABUHYT CMENbI MpoekT pedopMm B 00nacTH
3€MCKOT0 CaMOYTIpaBJICHHUs, MTPEINOoaraBIlinii BO3MOKHOCTh UCIOIb30BATh Pa3IMUHbIE CHCTEMBbI
BBIOOPOB, JTMKBUAMPOBATH COCIOBHYIO MEPApXHI0 B TOCYAApCTBEHHOM YIPABICHUHU B ye3ax,
CO3/1aTh PyCCKHE 3eMCTBa B 3araHOM Kpae U JIp., OJHAKO OHU HE ObUIM OCYIIECTBIICHBI.

B pasButne Hayku M NpakTUKU YNPABIEHUS B COBETCKUN NMEPHOJ BIOXKWIN CBOW BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHOB u apyrue. B 1enoM MeTonpl ynpaBlleHUS Ha NPEAUpPUATHN (MHUKPOYpPOBEHB)
MpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafaHusi TOCYJapCTBEHHOH cobcTtBeHHOocTH B Poccum
O00BEKTUBHO TpeboBaslach €IuHasi CUCTeMa YIpaBjieHHs OT paboyero Mecta A0 HApPOIHOTO
XO03sICTBa CTpaHbl. B  nepuod «8oennoco kommyHusmay(1919—1921) nns  oTpakeHus
MEXIyHapOAHON arpeccur NpoTHB Poccuu KOMaHIHBIA METOJ YIPABIIEHUS CBEPXY JOHHU3Y H
BHEOKOHOMHUYECKHE (POpPMBI NMPHHYXICHUS K TpyAdy ObuUIM HCTOpUYeckH omnpaBiasbl. [locne
OKOHYaHMs TPpaKIAaHCKOW BOIHBI HOBas HSKOHOMHUYECKas MOJMTHKA Ipernoaraia ociaabieHue
roCy/1IapCTBEHHOI'O BO3JEHCTBHS Ha SKOHOMMKY U PACIIMPEHUE PHIHOYHBIX OTHOLLIEHUH.

B nepuoo nepexooa k kpynHomy mawunHomy npouzeoocmey (MHAYCTpUATH3ALNN) U
KOJUIEKTHBM3AIMM Ha CeJe BO BTOPOH mojoBHHE 20-X IT. rOCyAapCTBEHHOE yNPAaBIEHUE BHOBb
crao mnpeobnanate. KoomepaTtuBel B 1000H oOTpaciu JESTENBHOCTH  MOJOKUTEIBHO



3apeKoMeHIoBanu ceOs Kak opraHu3alMoHHO-dkoHOMHU4Yeckas ¢opmarus B CCCP, meroanka
nepexoja K HUM MpPUYMHMUIA KPYHHBIM MaTepHalbHBIM yuiepd CeabCKOMYy XO3SIHMCTBY.
DaKTHYECKH MOTUTHKA KOJJICKTUBU3ALIMU MTPOBOAMIACH OPTaHU3AI[MOHHO-aIMUHUCTPATUBHBIMH
MCTOAaMU YIIPABJICHUS B ymep6 OKOHOMHWYCCKUM U COLMUAIIBHO-TICUXOJIOTHYCCKUM.

Ecmu 6 nepuoo Benuxoii Omeuecmeennoii eotinvl (1941 — 1945) HemocpencTBEHHOE
YOpaBJICHUEC MNPCANPUATUAMU CO CTOPOHBI TOCyaapCTBa OBLIO BBI3BAHO T-I]f)63BBI'-I'c’lI‘/'IHBIMI/I
00CTOATENBCTBAMH, TO TOCJIE€ BOWHBI MPOJOIKEHHE JTOro Kypca OBUIO 00YyCIOBIEHO
npeo0JiaJaHieM TOCYJIapCTBEHHOW COOCTBEHHOCTH Ha CpPEJCTBA IMPOW3BOJCTBA W 3EMIIIO.
YnpaBneHue MpoJoKalio OCYIIECTBISATHCS CBEPXY BHU3 (pakTHUeCKH a0 Havana 90-x IT., T.e.
710 IpU3HaHMsI MHOrooOpa3ust opM cOOCTBEHHOCTH.

B 70-80-e 2e. pa3BuUTHE DOKOHOMHKH CTpaHbl TOPMO3HIM 3aTPAaTHBIE METO/IbI
X035MCTBOBAHMSI, KOT/Ia MOCTABJICHHBIX II€JIel MTOOWBANIKCH JIFOOOW IIEHOW, HE CuuTas 3aTpar.
Temmbl sK0oHOMUYEcKoro pocta B 80-€ IT. B CpeIHEM CHHU3WIHCH 10 CpaBHEHHIO ¢ 60-MU TIT. B
ABa pasa, a o CPpaBHCHUIO C JOBOCHHBIMHU I'OJaMU U JABYMS IMMOCJICBOCHHBIMU IIATUIICTKAMH — B
TpH pasa.

Bonpocs! 1 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

Konnenius conpanbHOM 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OCHOBHBIE IPU3HAKH CITYKEOHO-JOMAIITHEH [IMBUITH3AIUH.

[Ipu3Haku ppIHOYHOW LUBHIIA3AIUY.

Brusiaue cimy>xeOHO-a0ManIHel MMBHIN3AIMU B Poccuu Ha pa3BUTHE CTPaHBI.
BrnusitHue pycckoil cenbckoi OOIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpruHUMaTENbCTBO B

S e

Poccun.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:
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Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun DbC [PR
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HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 2. YnpasiieHYecKHe 321244 H 0COOEHHOCTH NPUHATHS yIPABJICHYECKHX
pelieHui
IIpakTHyeckoe 3ansaTHe Ne 4. YnpaBieH4ecKue 3a1a4M, UxX cnenuduka u
0CO0EHHOCTH pelIeHust



Ileap: 3akpenuTh OCHOBHBIE TIOHATUSA 110 JAHHOM TeMeE; BBISIBUTH CYIIHOCTb
YIOPaBIEHYECKOTO  pElIeHHs M ero  0ocoO0eHHocTH, paccMmorpers  Kiaccuduxanuro
yIpaBJICHYECKUX pEIICHUH; JaTh NpeACTaBlIeHWE 00 JTamax BbIPAOOTKM M MPHUHATHUSL
YIIPaBICHYECKUX PEIICHU.

3HaHusI M yMeHusi, npuoOperaeMble CTYIeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popmMupyemMblie KOMIIETEHIIUH WJIH UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMAIbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUN yIPaBICHUS
B TPAaKTUYECKOW [EATENbHOCTH PYKOBOAMTENS; yMemb: NTUArHOCTUPOBAaTh M aHAIM3UPOBATH
IIPEJCTaBICHUE O CUCTEME YNPABJIEHUS U €€ IICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIHM U MECTe
YeJoBeKa B YINPABICHUECKOM JEsATEIbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIC HABBIKU Ha MMPaKTHKE.

®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCsl yHHUBEpcajabHas
komrereHMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS TUCIUILIMHBI OOydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE aCMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPAaBJICHHs YEJIOBEUECKUMHU pECypcaMM AJis OpraHU3alMd I'PyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allud KOMaHIHON paOoTHI.

YMerb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAILUU; ONPEIEISTH
CBOIO POJIb B KOMaH/e, CTaBUTh LEIHU U (POPMYIHpPOBaATh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHHUSIMH.

Baaaerb: MeTolaMu  aHaM3a rPYNIOBOrO B3aUMOJEHUCTBUS M OLIEHKH 3((EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJ000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (eKTUBHON KOMMYHHUKAIIUY B KOMaH/e; METOIaMU aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETCHIIUAMH.

TeopeTnyeckas 4acThb:

C uHoOpManMOHHON TOYKU 3PEHUS HpUHAMUE peulenutl - 3TO TNepepaboTka OpraHoB
yOpaBlieHUs BCeH cTekarouleiicss Kk HemMy HHQpOpManud, B TMEpBYIO odepeab, OT OO0BEKTa
yTpaBJIeHUs 110 KaHajgaM 00paTHOM CBS3H.

[Tockonpky MpPOW3BOACTBEHHas HWHGOpMAIUs OTpakaeT CUCTEMY  YIIpaBJICHUS,
MIPOM3BOJICTBEHHBIM MpoIlecC, a TaKKe HMX COCTOSHHE U (PYHKIMOHUPOBaHME, OHA Kak
nH(pOpPMallMOHHAS MOJIETIb MMEET aHaJOTWYHbIE MPOIECCHl YIPABIICHUS, COCTaBHbIE YacTU U
knaccupukamuio. Tak ans  oOecrieueHHs Tpolecca  YNpaBICHUS, HPOU3BOOCMEEHHAA
uHgpopmayus TOIKHA COIEPKATH!

1. JlaHHBIE B LIESIX YIpaBaeHUS U (GYHKIIMOHUPOBAHUS IPOU3BOACTBEHHOIO IpoIiecca.

2. Kputepun onTuMaabHOTO yIpaBieHUs] IPONU3BOACTBEHHBIM MPOIIECCOM.

3. JlaHHbIE O PaKTHUECKOM HAJIMYUU TPOTYKTOB (CHIPbs) U PECYPCOB.

4. PernaMmeHTUpYyIOLIME IPaBOBbIE TOKYMEHTHI, IUIAHOBBIE 33/JaHUA, T. €. JaHHbIE 00
OTrpaHUYEHMSX, IPOU3BOJCTBEHHOM IIPOLIECCE U yIpaBJIeHUH. PernamMeHT orpaHuueHusl.

5. JlanHple 00 o0ObBEKTe yNpaBiICHUS W YIOPABIAIOIIEM OpraHe (XapakTepHCTHKa
OCHOBHBIX, BCIIOMOTAaTEJIbHBIX M MaTEpUAIBHBIX M DHEPreTHUECKHUX ITOTOKOB) OCHOBHOIO H
BCIIOMOTaTeIbHOI0 000PYJOBAaHUS, PECYPCOB, TPYAOBOIO KOJJIEKTHBA U IPYTHE.

6. JlaHHBIE O BO3MYIIAIOLINX BO3JEHCTBUAX HA CUCTEMY YIIPaBJICHHUS.

MHoroo6pa3ue pacnopsiAUTENbCKON IEATEIbHOCTH JOJKEH OBITh YETKO ONpEEIICHO,
KTO M Kaku€ pEeUIeHHs NPUHMMAET B IpPEJeNax €ro JO0JDKHOCTHOTO mojoxeHus. [nst atoro
HeoOXoauMo  Kjaccuukanus (4€Tkas) pemeHud U ONpelesuTh KakuM o0pa3oM HUX
peaJn30BbIBATh.

1) [To comepkaHuiO pa3iaMyYHbIe BHUJbI PEIIEHUN MOXHO CHCTEMAaTU3HPOBATh C Y4ETOM



CJIEAYIOIINX OCHOBHBIX IIPU3HAKOB,

2) no cepe aelicTBus (110 Macrabam npodsemM) — oOIIHMe PelIeHus], YaCTHbIE PEIICHUSI.

3) 1o NIMTENBHOCTHU AEUCTBUS,

- JoarocpouHble  (mepcnekTuBHbIe) pemenuss (35  mer).  PaspabartbiBaeTcs
PYKOBOJICTBOM.

- cpelnHecpoyHble (TakThdeckue) pemieHus. Pa3pabaTbiBaioT Bce paOOTHUKHU amrmapaTa
ynpasieHus ewe 1 roga).

- KpaTKOCpPOUHbIE (OTIepaTUBHBIEC)

4) no (pyHKIIMOHATILHOMY XapaKkTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alOHHBIE PELICHUS

- KOOpJMHAIMOHHbBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOIINE)

- KOHTposmpytoiue (Ipu 00paTHON CBsI3N).

5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHUS:

- B YCJIOBUAX ONPEACIEHHOCTU

- pucKa

- B YCJIOBUAX HEOIPEAEIEHHOCTH

6) no ¢popme NPUHATHS:

- KOJUIEKTHUBHBIE

- KOJUIETHaJIbHBIE

- €JUHOJHMYHBIE

7) no ¢popme JOBEACHHUS 10 UCTIOTHUTEICH:

- JMpEKTHUBHAs! (MCIOJHUTEIIbHBIC)

- MHHULUATHBHBIC

8) OpraHM3allMOHHO  HOPMHUpYIOLIME  KWMEIT  BUJ  JUMHUTHPYIOIIUX  aKTOB
opranuzanoHHoi aestensHocTH (JI. 1. Cronsipenko) (mojoxeHus o0 oruiate Tpyaa u T. 1.).

Bonpoce! u 3axanus:

IIcuxonornueckue 0COOEHHOCTH PELICHUS 3a7a4 YIPaBICHHUS.
CTunu MbIIITIEHUS] pyKOBOIUTENEH.

Kputepun oneHku 3a1a4 yrpaBieHHUs.

Krnaccudukanus ynpaBieHUeCKUX 3aau.

Tumnsl ynpaBieHueCKuX 3a4ad.

JlnanekTuka B3aMMOOTHOIIICHUH 3a/1a4 YIIPABIICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.

JlnanekTuka B3aMMOOTHOIIEHUN yIIPABJICHUYECKUX 3a/1a4.
TpyAHOCTH B pelIeHNN yNPaBIECHUYECKUX 3a7a4

10. PackpeITh 3Tansl BEIpaOOTKU U IPUHATUS YIPABICHUECKUX PELICHHH.

Cnmcoxk urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenns,2021-10-06. - Munck :Boimmimas mxosna, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonotHUTeIbHAS JTUTEpPaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llysaHoB. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - Ilcuxonoruss ympaiaenus. IIpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun DbC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

VXN R WD —



3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTH4eckoe 3ansaTHe Ne 5. [IpuHATHE yNIpaB/IeHYeCKHX PellIeHUH

Iean: npoaHann3upoBaTb OCHOBHBIE BUIbI PELICHUH B YIPABIECHYECKOW NPAKTUKE U
MIPUHLIMIIBI TPUHATHUS KOJIJICKTUBHBIX PELICHHH.

3HaHusI M yMeHusi, npuoOperaeMble CTY€HTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIN ammnapar;
COLIMATbHO-TICUXOJIOTMYECKNE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUN yIPaBICHUS
B TPAKTUYECKOW [EATENbHOCTH PYKOBOAMTENS; yMemb: NTUArHOCTUPOBAaTh M aHAIM3UPOBATH
MIPEJICTaBICHUE O CUCTEME YIPaBJIEHUS U €€ MCUXOJOTUYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YeJOBeKa B YIPABICHUECKOM JEATEIbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYeHHbIE HAaBBIKU Ha MPaKTHKE.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (OpMUpYETCsl yHHUBEpcaibHas
komnereHims :YK-3 — cmocoGHOCTB OCYILIECTBIATh COLMAIBHOE B3aUMOJAEHUCTBHE U
peain30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCBOEHHS TUCIUILIMHBI OOydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEUECKUMHU pECypcaMM AJis OpraHU3aluu TI'PyNIIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allid KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILMU; ONPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LENHU U (POPMYIHpOBaTh 3a/1a4uM, CBA3aHHbIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHHUSIMH.

Buaagerb: MeTolaMu  aHaM3a rPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJ000pa3oBaHHUS U  TEXHOJOTUAMHU
3¢ (deKTUBHON KOMMYHHUKAIIUY B KOMaH/e; METOIaMU aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJiei

AKTYyaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.

TeopeTnyeckas 4acThb:

[IpunaTHE pemeHust — 3TO CIOXKHBIA MBICIUTEIbHBIN MPOLIECC, KOTOPBIM Mpearoaaraet
OCO3HaHUE MPOOJIEMBbI, TIOCTAHOBKY aIeKBaTHOW LI U BHIOGOP CPEACTB IS peanu3aliy JaHHOM
uenu (JI. 1. CronsipeHko).

[Ipu uccnenoBaHWU JUYHOCTH B IMCUXOJOTHMM MEHEIKMEHTa Ba)XKHOE MECTO 3aHUMAeT
YCTaHOBKA y PYKOBOJUTEIIS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABJICHUS.

DopMUPOBAHHE YCTAHOBOK JUYHOCTH OTBEUAET HA BOMPOC: KAK YCBOCHHBIN COIMATbHBIN
OTIBIT PETOMIIEH JINYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ NEHCTBUSX M MOCTYTIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roTOBHOCTB, MPEApacioNoKEHHOCTh
CcyObeKkTa K BOCIPHUATUIO OYyAyHIMX COOBITMH M JIEHCTBHUAM B OIpENE]IEHHOM HalpaBlICHUH,
o0ecrieurBaeT YCTOMUYMBBIN LieJ€HANpPaBICHHBIH XapaKTep MPOTEKaHUs COOTBETCTBEHHOM
JeSTeNbHOCTH, CIIY>KUT OCHOBOM I1es1ieco00pa3Hoi H30HupaTenbHOM aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. BelroTckuil, mMomusayus — 3TO TCUXWYECKas CHCTEMA, TO €CTh
0COOBIi BUJ MCUXUYECKUX MPOILIECCOB, PETYIUPYIOLUINX YEJIOBEUECKYIO AEATeNbHOCTh. DYHKIUA



yCTaHOBKH, €€ 3((eKThl U COAep)KaHHE PACKPHIBAIOTCA MPU M3YYEHHUU €€ POJIM B PErysluu
nesitenbHOCTH (B. A. Po3anoBa).

3nech €€ OCHOBHbIE (DYHKIIMM TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYUBBIM, IOCII€OBATEeIbHBINA, LEJIeHaNPaBICHHbIN
XapakTep MPOTEKaHUs JEATENIbHOCTH, BBICTYIAeT KaKk MEXaHU3M CTaOMIM3aIIH, MO3BOJISIOMINI
COXPAHUTH €€ HANPaBICHHOCTh B HETIPEPHIBHO U3MEHSIOIINXCS CUTYaUsX;

2) ycTaHOBKa OCBOOOXAaeT cyObeKTa OT HaJOOHOCTH MpPUHUMATh pELICHUS W
MPOU3BOJIBHO KOHTPOJIMPOBATh IPOTEKAHWE JAESITEIbHOCTH B  CTaHIAPTHBIX, MPEXKIe
BCTPEUYABLINXCS CUTYALUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M KakK (axkTop, 0OYCIOBIMBAIOUINI HWHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyIHSAIOMINNA NPUCTIOCOOIEHNE K HOBBIM CUTYallHUsM.

CTnab pykoBOACTBAa — CrHoco0, CHUCTeMa METOJIOB BO3ACHCTBHUS PYKOBOIUTENS Ha
noquuHEHHBIX. OIMH W3 BaXHEHIIUX (hakTopoB APPEeKTHUBHON pabOThl OpraHM3alluM, MOTHON
peanu3anuy MOTEHIMATBHBIX BO3MOXKHOCTEH mroaen u koyektusa (J1. JI. Ctonspenko).

Ilo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. IupeKTUBHBI;

2. JleMOKpaTHUYECKUiA;

3. JInbepaabHBIiA.

Bonpocs! u 3axanus:

1. MoTuBanust NpUHATHS YIIPABIECHYECKUX PEIICHUMN.

2. Bunpl pemieHnii B ynpaBiaeHUECKON PAaKTUKE: MHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BinsiHME yCTaHOBKM Ha YCIEX Yy pPYKOBOAMTENEH B IIPOIECCE PEIIECHUs 3aaad
yIpaBIEHUS.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.

5. IIpuémbl MOTMBHpPOBaHUA UcnioaHUTENEH. CTUIIM PYKOBOJCTBA.

6. [IpuHIUIIBI IPUHATHS KOJUIEKTUBHBIX PEIICHUH.

Cnmcok urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenns,2021-10-06. - Munck :Boimmimas mxosna, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonoHUTEIbHAS JTUTEpPaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. Ilpaktuxym,2019-06-01. -
MuHnck :Bpiitmas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JIL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 6. CTpaTeruv M1 TAKTHKH PellIeHUs YNIPaBJIeHYEeCKHX
3apa4. Meroabl penieHus 3a1a4



eab: BBIABUTH OCOOCHHOCTH CTpaTerMii M TAKTUK pELICHUs 3aqad yNpaBiICHUs,
BBISICHUTH TICUXOJIOTUYECKHE MPUYMHBI BHIOOpA TAaKTHUK; PACCMOTPETh CTPAaTErny IMOBEIACHUS
PYKOBOJIUTENCH B YCIOBUSAX KOH(IMKTHOW AESATEIBHOCTH; O3HAKOMUTCSI C METOJIaMH pEIICHUS
yOpaBlI€HYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHUKOB, METO]
I'opnona, meron JlenbTel, MeTon «635», METOX TOJOCOBAaHUS «3a M MPOTUB», METOJ]
YTOIUYECKUX Urp, MeTo] JlennbOeka).

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUU YIPABICHUS
B TPAaKTUYECKOW NEATENbHOCTH PYKOBOAMTENS; yMemyb: NTUArHOCTUPOBATh M aHAIM3UPOBATh
MIPEJICTaBICHUE O CUCTEME YIPAaBJIEHUS U €€ MCUXOJOTUYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YeJOBeKa B YIPABICHUECKOM JEATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIC HAaBBIKU Ha MMPaKTHKE.

®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCs yHHUBEpcajibHas
komrereHMs :YK-3 — CHOCOGHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJIs OpraHU3alyd I'pyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OPraHU3allul KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILMU; OINPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LEIHU U (POPMYIHpOBaTh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

Buaaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHIHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (eKTUBHON KOMMYHHUKAIIUY B KOMaH/e; METO/IaMU aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJiei

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.

TeopeTnyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUSATHH IPeJCTaBlIseT COOONW TBOPUECKUH aKT
cyObeKTa ynpaBiieHus! (MHIUBUAYaIbHOTO WM TPYNIIOBOTO JIMIA), ONPEACISIONUI porpaMmy
JEeSITeIbHOCTH KOJUIEKTUBA MO 3(p(PeKTHBHOMY pa3pelIeHuI0 Ha3peBIlel MpobieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHHUPOBAHHUS YIPaBISIEMONM CHUCTEMBbl M aHAJIN3a
uHpOpMaLUH O €€ COCTOSIHUH.

@OYHKIMH YIPaBIEHUYECKOTO PEIICHUS:

- Hanpasaaowas (HECMOTpS HA TO, 4YTO PpEUIEHWs MPUHUMAIOTCS HCXOId U3
JOJNTOBPEMEHHON  CTpaTerudl  pa3BUTUS  MPEANPUSATHS, OHM  KOHKPETH3UPYIOTCS B
MHOT000pa3HbIX 3ajayax);

- KoopauHUpyomas (oTpakaeTcsi B  HEOOXOAMMOCTH  COTJIACOBaHHUS  JICHCTBHIA
UCIIOJIHUTENEN JUIS pealu3allid pELIeHWH B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauyecTBa);

- MOTHMBHpYIOWIas (peanusyeTrcs 4Yepe3 CHUCTEMY OpPraHM3allMOHHBIX Mep (IpUKasbl,
MIOCTaHOBJICHHUS);

- SKOHOMHYECKHMX CTHUMYJOB (IIPEMHH);

- COLMAJIbHBIX OIICHOK (TBOpYECKasi caMOpealln3alts, CaMOYTBEPKICHUE INYHOCTH).

D¢ heKTUBHOCTh KaXKAOTO YNPaBIEHUYECKOTO PELICHUsI B 3HAUUTEILHOW Mepe 3aBUCHUT OT
BBITIOJTHEHUSI M COOTHOLIEHHWS (YHKUMH yOpPaBIEHUYECKOIO pEHIeHHs, Kak B XOJAE €ro
IIOAMOTOBKH, TaK M Ha 3Tarne BHeApeHusa. C ydéToM 3TOro yIpaBJIeHUECKOE PELIEHHE CTAHOBUTCS
peaIbHBIM MHCTPYMEHTOM JIOCTHXKEHHS TIOCTaBJICHHBIX LIEJeH.



C uH(pOpMAIMOHHON TOYKM 3pEHMSA, B TPOLIECCe NPUHATHUA PEIICHUS MPOHCXOIUT
YMEHbBIIIEHUE HEOoNpenelEHHOCTH HH(opManuu O TMpoOJeMHON cHUTyallMuM W TyTAX eé
YCTpaHEHHS.

KauyecTBO ympaBieHYECKOrO peIIeHUss — 3TO COBOKYIMHOCTh MapaMEeTpOB pPELIEHUS
YJIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO IMOTpeOuTeNss U O00ECleYMBAIONIMX PEaJbHOCTh  €ro
pean3aiuu.

K mapamerpam kauecTBa ynpaBiI€HUsI OTHOCSTCS:

- MOKa3aTelb SHTPOIUH, T. €. KOJUYECTBEHHOH HeomnpeAenEéHHOCTH MpOOIEeMbl; €clu
npobirema (opMHUpPyeTCs TOJNBKO KadeCTBEHHO, 0Oe€3 KOJMYECTBEHHBIX IOKa3aTelel, To
MOKa3aTeNb HTPOIUU MPHUOIIKAETCS K €IMHUIIE; €CIIM BCE MOKa3aTean MpoOJIeMbl BbIPAKEHBI
KOJINYECTBEHHO, TO MOKA3aTeNlb SHTPOINH MPUOIMKAETCS K HYIIIO;

- CTEeIeHb PHUCKa BJIOKEHUS WHBECTUIIMII;

- BEPOATHOCTb PEATU3ALMHU PELIEHHS 110 OKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

- CTeNeHb aJeKBATHOCTU (MJIM CTENEeHb TOYHOCTH MPOTHO3a) TEOPETUYECKOM MOJAETU
(bakTHUECKUM JTaHHBIM, HA OCHOBAaHUH KOTOPOH OHa Obla pazpaboTaHa.

Konugnukm — 5TO TpOTHBOpEUHE, KOTOPOE XapaKTepusyeTcsi MPOTUBOOOPCTBOM
KOH(JIUKTYIOIUX CTOPOH. KOH(IMKTHI BO3HUKAIOT Ha MOYBE MPOTUBOIOIOKHOCTH WHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK M HANpPaBIE€HHOCTHU JIMYHOCTEH, BOBIIEYEHHBIX B KOH(MDIUKT JIIOIEH.

CylecTBYIOT HSATh OCHOBHBIX CTpaTeruil paspemeHus KoH(aukTa. B ocHOBY wux
MOJIOKEHA CHCTeMa, Has3biBaemasi MeTonoM Tomaca—Kwimenna. Merox 0wl paspaboTtaH
K. Y. Tomacom u P. X. Kunmennom B 1972 romy. Cucrema no3BoJisieT CO3[aTh ISl KaxXI0Tro
YesloBeKa CBOM COOCTBEHHBIN CTHIIb paspenieHusi KoHpaukTa. CTHIIb TOBEIEHUS B KOHKPETHOM
KOH(JIUKTE OIpeNeNnseTcss TOH Mepoil, B KOTOpOW WiIeH KOJIJIEKTHBA XOYeT YIOBJIETBOPUTh
COOCTBEHHbIE MHTEpeChl (AEMCTBYS AaKTMBHO WJIM IMAaCCUBHO) M HMHTEPECHl JIPYroll CTOPOHBI
(leficTBYSl COBMECTHO WJIM MHIMBHyaibHO). Eciu mpeactaBute 310 B rpadudeckoit Gpopme, T0
nonyunutcsi cetka Tomaca—KuiMeHnHa, Mo3BofOmIas OINpPENEINTh MECTO M Ha3BaHUE IS
KaX/I0T0 U3 MATH OCHOBHBIX CTPATEruil pa3perieHusi KOH(IUKTA.

B mpouecce pemieHusi ynpaBieHUECKUX 3aJad JIOCTATOYHO YacTO MPUMEHSETCS METO[
«MO3r0BOI0 LITYpPMa», «MeTOJ CHHEKTHKHM», «MeTOJ JAHEBHHKOB», «Meroa I'opaonar,
«Mmetox Jdeabdu», «<MeTon 635», «<MeTOd roJI0COBAHMS 32 U MPOTHUBY», KMETOJ YTONMUYECKUX
urp», «meron Jledeabka».

Bomnpocse! u 3axanus:

OCOoOeHHOCTH CTpaTeruii M TAKTUK PEICHUs 3a]a4 yIpaBJICHUs.

Crpareruu noBeeHUs] pyKOBOJIUTENEH B YCIOBUSAX KOHMDIUKTHOMN ESTEIBHOCTH.
Meton pelieHust yrpaBiIeHYeCKUX 3a1a4d « MO3roBoH MTYpM».

«MeTo CUHEKTHKIY.

Meron ['opona.

Meron ensdu.

«Meton 635».

Meton rojiocoBaHusl.

9. Meroa yTONMYECKUX UIP.

10. Meton [ennOeka.

Cnmcok urepatypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenns,2021-10-06. - Munck :Boimmimas mkosna, 2014. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonotHUTeILHAS JTUTEpPaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llysaHoB. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

©NU W~



Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DJeKTpOHHBIA pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. Ilpaktuxym,2019-06-01. -
Munck :Bpisiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun DbC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 3. PykoBOACTBO M JINIEPCTBO B YIIPABJICHUH OPraHU3ANMAMH

IIpakTyeckoe 3ansaTHe Ne 7. MeHeaKkep: THIIOJIOTHSI M TPeOOBAHHUS JOJKHOCTHBIX
NO3UIUI

Leab: U3y4uTh TUMIOJIOTHIO U TPEOOBAHMSI TOJPKHOCTHBIX MO3UIIHIA.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KAaTErOPUAIBHBIN ammnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUU YIPABICHUS
B TPAaKTUYECKOW NEATENbHOCTH PYKOBOAMTENS; yMemyb: NTUArHOCTUPOBATh M aHAIM3UPOBATh
MIPEJICTaBICHUE O CUCTEME YIPaBJIEHUS U €€ MCUXOJOTUYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YeJOBeKa B YINPABICHUECKOM JEsATENbHOCTH; 61ademb: TEXHUKAMM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIE HAaBBIKU Ha MPaKTHKE.

®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCs yHHUBEpcajibHas
komnereHMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aHMMOJACHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCcBOEHHS MUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJIs OpraHU3alyd I'pyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OPraHU3allul KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILMU; OINPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LEIU U (POPMYIHpOBaATh 3a/1a4uM, CBA3aHHbIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHHUSIMH.

Buaaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJ000pa3oBaHHUS U  TEXHOJOTUAMHU
3¢ (eKTUBHON KOMMYHHUKAIIUY B KOMaH/e; METO/IaMU aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJiei

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCA PEATU3YEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

AHrnmiickoe cioBo «management» (ympaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO cJIoBa «manusy (pyka). OTOT TEpMHUH HE UMEET aHaJlora B PyCCKOM SI3bIKE, XOTS €T0
4acTO UCHOJB3YIOT KaK CHHOHMM TEPMUHOB «YIIPaBICHUE» U «HAy4dHasl opraHu3anus Tpyaa». B
HACTOsIIEe BpPEMs MEHEPKMEHT IpPEJCTABIAET COOOM CIOXKHOE COIMAIbHO-3KOHOMUYECKOE
ABJICHHE, KOTOpPOE OTpakaeTcs TMPaKTHMYECKM Ha BCEX CTOPOHAX JKU3HM OOIIECTBa.
XapakTepHbIMM  Y€pTaMHU  COBPEMEHHOTO  DPa3BUTHS ~ MEHEKMEHTa  SIBISIIOTCS:  €ro
KOMIIBIOTEPHU3ALlMs; COKpallleHHe H30BITOYHBIX 3BEHHEB aJMUHHUCTPATUBHOM  CHCTEMBI;
JeleHTpalln3alus  yrnpaBieHueckKux (yHKUUH (camoympaBlieHHe); pa3paboTka METOJI0B



J0JATOCPOYHOTO COLMOTEXHUUECKOTO TUIAHUPOBAHMS; pa3padoTKa TEXHOJIOIMH MPOEKTUPOBAHUS
COLIMATIbHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHUsl B Hallel cTpaHe OOYCIOBWIIM CIPOC Ha psif
npodeccuii, HOBBIX I OTEYECTBEHHOM IKOHOMUYECKOW MpakTUKHU. B ux yucne u npodeccus
MeHekepa. B oOmeM ciaydae K OTIMYUTEIBHBIM OCOOEHHOCTSM MpPOodeCcCHOHATBHON
NEeSTeIbHOCTH MEHe/Kepa CJEeyeT OTHECTH TMOSBJICHHE HEKOTOPhIX HE CBONCTBEHHBIX
PYKOBOJIUTENSAM TOCYIapCTBEHHONH SKOHOMHUKH YIPAaBICHUECKUX (YHKIMH, paclIMpeHHe HuX
OTBETCTBEHHOCTHU U IIPAB B PEIICHUU MTPOOJIEM OpraHU3aIliH.

MeHemkep— 3TO CIEUUATUCT 10 YIPABJICHUIO, KOTOPBIA pa3pabaThiBaeT IUIAHBI,
OTIpesieNIsieT, Ymo U Koz20a JenaTh, KaK U kmo OyJeT BBINOJHATh HaMeYeHHOEe (yIpaBlieHUE
NIEPCOHANIOM), paspabamviéaem paboyue npoyedypsl (TEXHOJIOTHH) MPUMEHHUTEIHHO KO BCEM
CTaJIusIM yNPaBICHUECKOTO IIUKJIa, OCYLIECTBIIIET KOHTPOJIb.

[IpakTnueckn Bce  cO3/laBaeMble  OpraHU3alUU  [PEANPUHUMATEIBCKOIO  THIA
3aMHTEpPECOBaHbl B  MPO(ECCHOHATBHO  TMOJATrOTOBJIEHHBIX PYKOBOAMTENSX, CIIOCOOHBIX
OPHEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUUECKUX, ICUXOIOTHUECKUX U JPYTUX Bompocax. Takux
PYKOBOJUTENEH U MPUHATO HA3bIBaTh MEHEKEPAMHU.

Menemxep — 0coOBIN TUIT PYKOBOJUTEIS, MOSBISAIONIMNACS B Halel peaabHocTH. O1HA U3
TJIABHBIX 3aJad MEHe/Kepa 3akimouaercs B A(OQPeKTHBHOW opraHusanuu paboThl €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSBISAETCS HE TOJIBKO B  HAJNAXUBaHUH
KOMMYHHMKAINH, KOOPAMHUPOBAHUM U HAINpPAaBJIEHUU pabOThl MOJYMHEHHBIX, HO U B YMEHUU
JeNIeTupoBaTh UM HEOOXOAMMbIE MOJHOMOYHMS W OTBETCTBEHHOCTb, HPEAOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSISI 3a COO0N (QYHKIIUIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Cepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbabie GYHKIIMH MEHEKEPOB.

2. Craryc MEHe)Kepa U OCHOBHBIE POJIM B YIIPABIEHUHM OpraHU3alue.

3. IIpodeccuonanbHO  BakKHbIE  KadyecTBa  MEHeKepa  (OCHOBHbIE  TPYMIIbI:
MOTHBAIIIOHHO-BOJIEBbIE, MHTEIJIEKTYaJIbHbIe, KOMMYHHKATHBHBIE).

4. Karasor TpeOOBaHMIA TOJDKHOCTHBIX MTO3UIIHM.

5. KBanudukanuoHnssle TpeOOoBaHUsL. OpranuzannoHHbIE TpeGoBaHusl.
OyHKIMOHAIbHbIE TPEOOBAaHUS.

6. MeTo/pl AMArHOCTUKH MPO(HECCHOHATFHO BaXKHBIX KaUeCTB MEHEKEPOB.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck :Bpisiimas mkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOnutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomorust ynpasienus. Ilpaktukym,2019-06-01. -
MuHck :Bpmsiimas mkona, 2015. - 350 c. - Kaura maxogurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 2k3eMIUIIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks



IIpakTuyeckoe 3ansaTue Ne 8. [IpodeccuoHaibHast MOATOTOBKA U CTHJIN
YIPaBJICHHUS MEHEIKEPOB

Iles1b:1IOMOYB CTYyIGHTaM YCBOUTH HAOOp OCHOBHBIX MOHATHUI, TOTyYUTh MPEICTaBICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), GpopmMupyemMble KOMIIETEHIIUM WJIN UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUU YIPABICHUS
B TPAaKTUYECKOW NEATENbHOCTH PYKOBOAMTENS; yMemyb: NTUArHOCTUPOBATh M aHAIM3UPOBATh
MIPEJICTaBICHUE O CUCTEME YIPAaBJIEHUS U €€ MCUXOJOTUYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YeJOBeKa B YIPABICHUECKOM JEATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIC HAaBBIKU Ha MMPaKTHKE.

®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCs yHHUBEpcajibHas
komrereHMs :YK-3 — CHOCOGHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJIs OpraHU3alyd I'pyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OPraHU3allul KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILMU; OINPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LEIHU U (POPMYIHpOBaTh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

Buaaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHIHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (HeKTUBHON KOMMYHHUKAIIUY B KOMaH/Ie; METOIaMU aHaJIM3a U KOPPEKIIMH KOMaHHBIX POJIEH.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.

TeopeTnyeckas 4acThb:

Ienecoobpa3HOCTh ClEUATBFHOW U HENpPEpBIBHOW MPOQEeCcCHOHAIbHON MOATOTOBKH B
o0nacTh MeHeIKMEeHTa oO0ycioBiieHa psaoM MpuuuH. llepBoHauanbHas unpes obecredeHUs
3G GEKTUBHOCTH YHpaBieHUs 3a cyéT moadopa JIoJeH, 00JafalouMX «4YepTamMH JUAepay,
OKa3ajlachb JajeKo He yHHMBepcanbHOM. Kpome TOro, maxe eciaum 4elaoBeK 00JanaeT
CMOCOOHOCTBIO K YHPABICHUIO JIIOJbMH, JUId €€ YCHEIIHOM peaau3alud HeO0OXOIMMbI
CHelMabHbIe 3HAHUS W yMEHMs. 3HAUUTEIbHOE BIIMSHUE HA YCHEIIHOCTb YIPaBJICHYECKOU
JESTEIBHOCTA OKa3bIBAaCT CTUIIbYIIPaBICHUS JT0AbMHU. OCO3HaHHE 3TOTO U COBEPIICHCTBOBAHUE
COOCTBEHHOT'O CTWJISI BO3JEUCTBUSL TaKKE€ MOTYT CTaTh MPEAMETOM CHELHMaIbHOW MOATOTOBKU
MEHEKEpA.

[Tpu moAroToBKEe MEHEHKEPOB HEOOXOAMMO MPUHUMATh BO BHUMAaHHUE CMEIICHUE CMBbICIIa
U 11e71Ieil 00pa30BaHus B CTOPOHY HJI€U CAaMOBBIPA)KEHUS M ITOJHOTO PACKPBITUS BO3MOXKHOCTEH U
criocobHocTeit nmuuHocTH. KoHueniuu oOy4yeHus, B OCHOBE KOTOPBIX JIEKHUT IMepeaaya OIbITa
IpEbLAYIIMMHU TTOKOJIEHUSIMU, OOJIbIIIEe HEe IeHCTBYIOT 3(p(peKTUBHO.

M. MuaBslienS€eT TpU TUIA KYJIbTYD:

1) noctdurypatuBHyto — o0yyaeMble ydaTcsl IPEKe BCEro Y CBOUX MPE/IIECTBEHHUKOB;

2) kopurypaTuBHyIo — o0yyaemble y4aTCsl y CBEPCTHUKOB;

3) npedurypaTUBHYIO—B3pOCIbIE YUYaTCs TaKkKe y MIAAIINX MokojeHui. CoBpeMeHHBbIH
MEHEPKMEHT HMEeeT MHOTOYHCICHHbIE TPUMEpPHI BIEYATISAIOUIETO YyCIeXa OpraHu3alu,
KOTOpbIE pEaIn30BBIBAJM HJEH HOBHYKOB, MYyCThb HE 00JaJaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINXCS OOJIBIION YyBCTBUTEIBHOCTHIO M BOCTIPUUMYHUBOCTBIO K BOSHUKAIOIIUM LIAHCAM.



Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB Ha HAyYHON OCHOBE IIOBCEMECTHO
OCYNIECTBIISICTCS B paMKax MpPOTpaMM  MAarkucTpOB  JIEJIOBOTO  aIMHHHCTPHUPOBAHUS
(MasterofBusinessAdministration, MBA). WX conep»aHue U CTPyKTypa XOpOIIO U3BECTHBI U
COCTOST W3 0a30BBIX AWCHUIUINH, (CpeAW KOTOPBIX JKOHOMHKA, TPABO, KOJIUYECTBEHHBIC
METO/bI, HAYKH O YEJIOBEYECKOM IOBEJICHHM), OCHOBHBIX YIPABICHUYECKUX AMCLUIUIUH — COre
(TakMX, Kak (HUHAHCHI, MApKETHHT, YIPABICHHE OINEPAlUsIMH, OSKKAYHTHHT, OOIIHIA
MEHEJKMEHT), HMHTErpaTHBHbIX AUCHUIUIMH — infegrative(cpenu KOTOpBIX cpena Ou3Heca,
cTparerusi OW3HEca, MEXKIyHAPOIHBIE OMNEpaIiK), CIENUAIGHBIX JKOHOMHYECKHX |
yIpaBJIeHYECKUX AUCUUIUIMH MPH MX IIMPOKOM BbIOOpe. CHcTeMa MOArOTOBKHM MEHEIKEPOB
SIBIISICTCS. MHOTOCTYTIEHUATON, M 9TO XapaKTEPHO JIJIsl aMEPUKAHCKOTO0, €BPOIEHCKOTO0, SITTOHCKOTO
U OTEUECTBEHHOT0 MEHE/XKMEHTA.

Bonpocse! u 3axanus:

1. TpeGoBaHMs K TMYHOCTH MEHEIXKEPa.

2. Ponmb  (hyHKIMOHAJIBPHOTO, JHYHOCTHOTO M CHTYallMOHHOTO (TIOBEIEHYECKOTO)
MOJIX0/I0B B ONpeeICHUH HOPMATUBHONU MoJiesin 3P PEKTUBHOTO PYKOBOIUTEIIS.
[TpodeccronanbHast MOArOTOBKA MEHEKEPOB.

Mertoap! npoheccHoHaNTbHONW MOATOTOBKA MEHEKEPOB.
ABTOpPHUTET MEHEDKEpA U CTHJIH YIIPABICHUSI.

@DOopMBI aBTOpUTETA PYKOBOIUTEIIS.

. Kimaccudukanms ynpaBneHYeCKUX CTHIICH.

Crmcox JIMTEPaTypbl, peKOMEHAyeMblii K HCIO0Jb30BAHMIO 10 TaHHOMH TeMe:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Beimmimas mxkoia, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIUTepaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llysaHos. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIA pecypc : YueOHoe
mocobue / A. A. Tpycb. - Ilcuxonoruss ympaienus. Ilpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

e

IIpakTyeckoe 3ansaTue Ne 9. [IpodeccuonanbHoe 310pOBbe U ICUXHYECKOE
BbII'OpaHUE MCHE/I’KEPOB

Heab: u3yunTh OCOOEHHOCTH MNPO(ECCHOHAIBHOIO 30pOBbs yIpAaBJIEHLA, JaTb
OIIpEENIEHUE CUHAPOMY IICUXHUYECKOTO BBITOPAHUSI MEHEIKEPA U €0 CUMIITOMOB.

3HaHus M ymenus, npnoﬁpeTaeMble CTYAEHTOM B pe3yjibTaTeé OCBOCHHUS TEMbI
(cemunapa), popMmupyemMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb KaTerOpHaJbHBIM armapar;
COLIMAJIEHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCUXOJOTHH YIpPaBICHUS
B HpﬂKTH‘—ICCKOﬁ ACATCIIBHOCTH PYKOBOOUTECIA, ymemsb. NJUArHOCTUPOBATH W aHAJIUM3UPOBATH



NPECTAaBICHUE O CUCTEME YIpaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
YyeloBeKa B YIPABICHUYECKOW JESITENbHOCTH; 61a0emb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJyYCHHbIE HABBIKH HA MPAKTHKE.

@dopMupyemMble KOMIETEHIMU I UX YACTHU:

B mpomecce ycBoeHus wmaTepuana |y CTYISHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHimst (YK-3 — cmocobHOCTB OCYILECTBJISATh COLMAJIBHOE B3aWUMOJICVCTBUE U
pealln30BBIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOSHHS MUCIUILIMHBI OO0yYaroluiics
JIOJIKEH:

3HATh: OCHOBHBIE ACTIEKTHl MEXKJIMYHOCTHBIX M TPYIIOBBIX KOMMYHHMKAIIMI: OCHOBHBIE
MPUHITUIIEI 1 METOJbI YNPABICHUS YEJIOBEYECKUMH PECypcaMu JJisi OpPTaHM3aIlid TPYIIIOBON
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMd KOMaHIHOW PabOTEHI.

YMeTh: MPOEKTUPOBATH MEKJIMYHOCTHBIE M TPYNIOBBIE KOMMYHHKAIIUW; OMPEICISIThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh e U (POPMYITHPOBATH 3a/1a4M, CBS3aHHBIE C €€ peaan3alueii;
BBICTpAauBaTh B3aWMOJIEHUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONpEaeNnsaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIQJICHUM HOBBIMU 3HAHHUSIMU U YMCHHUSIMHU.

Buajerb: MeTolaMu  aHAIKM3a TPYNIOBOTO B3aUMOJCHCTBUS M OLICHKH d((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENISMH KOMaHJ00Opa3oBaHUS U  TEXHOJOTHSIMHU
3¢ (HeKTUBHON KOMMYHHUKAIIUY B KOMaH/E; METOIaMU aHAIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

B ycioBusix pPBIHOYHOM SKOHOMHUKH 3HAYEHUE 3/0POBbS MEHEIKEpa BO3pACTaET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTo Goneromuii COTpYAHUK HE MOXET HAJIeAThCsl HA TOBBIIMICHHE 1O ciyxOe. B Hamm gHU
c1aboMy 370POBBEM HYEJIOBEKY TPYAHO PACCUUTHIBATh HA MHTEPECHYIO, MPECTIKHYIO, XOPOIIO
OTIAYUBAaEMYIO padoTy.

Kak mnpaBuno, moBcemHeBHass paboTa MeHemkepa HE TpedyeT OT Hac OOJNbIINUX
MBIIICYHBIX YCUIUN. PyKr W HOTM HaM BCe 4Yallle 3aMEHSIOT «yMHBIE» MAIIWHBI U MEXaHU3MBI,
CpelICTBa TPAHCIIOPTA U CBSI3U.

Henocratok nBmXeHHS W CBS3aHHAs ¢ HEW HEOCTATOYHOCTH MBIIMICYHOW JCSITEIBHOCTH
OKa3bIBAIOT pPE3KOE OTpHUIATeNIbHOE BIUSHHE HA OpPraHu3M. bBOJNBIIMHCTBO Oose3Hei
[MBWJIN3AIIMN HAaXOJIUTCA B TMPSMON 3aBUCHMOCTH OT HejocTarka aBvxkeHus. [lpu nmedwummre
IBUOKEHUS ((DUBMYECKUX HArpy30K) JACTPEHHPYIOTCS MEXaHU3MbI PEryJsiHA  KPOBSHOTO
JIaBJICHUS, TOHyCa COCYJI0B, pabOThI cep/lia, YTo JeJaeT OpraHu3M, U B IIEPBYIO OUepeib Ceple,
COCY/Ibl, KOPOHAPHYIO CHCTEMY, YPE3BBIUANHO ySI3BUMBIMU IS IIOOBIX, J1a)Ke HE3HAUUTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, mpoBeAEHHbBIE 3a MOCIAEAHUE TOAbI, MOKA3aJIU, YTO PErYJsPHBIC 3aHATHUS
(GUBUYECKUMU  YIPAKHEHUSIMH TIO3BOJBIIOT B CPEIHEM BJBOE CHHU3UTH MPOJIOJDKUTEIHHOCTH
BPEMEHHON HETPYJI0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMaTHU3M, YMEHBIIUTh YUCJIO KOH(IMKTHBIX CHUTYalllid, €KETOJHO IS KaKJIOTO YeIOBEeKa
COKpaTUTh YKOHOMHUYECKHE MOTEPH.

Peanuzanmio mporpaMMbl (pU3NYECKONW aKTUBHOCTH HEOOXOJIMMO HAYWHATH C YTPEHHHX
bu3MYeCKUX  YIpaKHEHWH, JKemaTelbHO HAa CBEXXKEM BO3AyXe. MUHHMMAaIbHas  UX
MIPOJIOJKUTENBHOCT 15 MuHYT, MakcumanbHass 1 wdac. Ilocie 3aBepuieHus 3apsIku
00s13aTeIbHBI BOAHBIE MPOIIEIYPhl: OOBIYHBIN AYIII C TOCTETICHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnmu nopora Ha paboty 3anumaet He 6osee 30 MUHYT, HEOOXOIUMO XOJIUTh TICIIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECIIEYMBACT MUHUMYM €XKEIHEBHOM NBUTATEIBHOW aKTUBHOCTH — HE
MeHee 5 kM. CnemyeT oTKazaTtbes OT JHU(Ta, €clu MO3BOJSET 3I0pPOBbE, UCIIOJIb30BATh TaKXKe
9acTh 00€/IEHHOTO MepephIBa 7S TOrO, YTOOBI MOJBUTATHCS.

MHorue 1011 B Halle BpeMsl TEpSIOT BCSAKOE Onaropasymue, Korjaa Aeno JOXOIUT JI0
noTpeONieHUs] THUINM W HanmuTKoB. [luTtaHme camo 1o cebe CIyXHUT LEeTH MO KaHUS
SHEpPreTHYeCcKoro OagaHca, 0OMEHa BEIIECTB B OpraHU3Me.



CoBpeMeHHBII J1eTOBOM YEJIOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacTh padoyero IHS 3a
MUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBILIICUHYI0 AKTUBHOCTh K MaHUMYJSALUSAM C Tene(OHHOM
TpyOkoi. Ilpu 3T0il Harpyske 3aTpaumBaercss B cyTku He Oosee 2000-2500 kkan. M ecnu ¢
MUIIeH OH TojyyaeT Oousbllle, TO H3IHUIIHKE KaJlOpUU 3aTPYIHSIOT paboTy peryupyromux
CHCTEM OpraHu3Ma, YTO BBI3bIBACT OTJIOKEHHE OAJJIACTHBIX BEIIECTB HAa CTEHKAaX COCYJ/IOB, BEET
K Pa3BUTHIO aTepOCKIEpo3a. AMNMETUT OOBIYHO 3HAYUTENIBHO MPEBOCXOAMUT JEHCTBUTENbHBIC
¢uznonornuecKkue NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLUI —
BBIXOJMTH M3-3a CTOJIA C OUIYLIEHHEM JIETKOro rojoja.

Bonpocs! 1 3axanus:

1. IIpodeccuonanpHoE 310pOBbE MEHEIKEPA KaK IICUXO0JIOTHUYecKas mpobdema.

2. Ilcuxonoruueckoe obecreyeHne Mpo(ecCHOHATBFHOIO  370POBBS  MEHeIXKepa.
[IpodeccrnonanpHoe 10ATOJIETHE MEHEIKEPA.

3. CHHIpPOM ICUXUYECKOTO BBITOPAHMSI U €r0 CUMIITOMBI.

4. Mojnenu u3y4eHus ICUXUYECKOTO BBITOPAHMSL.

5. IIpon3BOACTBEHHBIE CTPECC U CUHAPOM BBITOPAHUSI.

6. JIuuHOCTHBIE U MpodheccuoHaNbHbIe (PAKTOPHI ICUXUYECKOTO BHITOPAHHUSL.

7. IlpodunakTrka BHITOPAHUS U ICUXOJOTHUECKasi TOMOIb «BBITOPEBIIAM.

Cnucok JiuTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bprsiimas mkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOnutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomorust ynpasienus. Ilpaktukym,2019-06-01. -
Munck :Bpmiimas mkosna, 2015. - 350 c¢. - Kaura Haxogutca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, ak3eMIUIIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3ansitue Ne 10. XapakrepucTuka JJuaepcTBa B COBPEMEHHOM
MEHe/IKMeHTe

Ieab: n3y4nTh XapaKTEpUCTUKU JINJEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHus M ymenus, npnoﬁpeTaeMble CTYAEHTOM B pe3yjibTaTeé OCBOCHHUS TEMbI
(cemunapa), popmMupyemMblie KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb. KaTerOpHalbHBIM armapar;
COLIMAJIEHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCHXOJOTHH YIpPaBICHUS
B HpﬂKTH‘—ICCKOﬁ ACATCIIBHOCTH PYKOBOOUTEIA, ymemsb. JUArHOCTUPOBATH W aHAJIU3UPOBATH
NPEJCTAaBICHNUE O CUCTEME YINpaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
4eJIOBEKa B YIPABICHYECKOM JESITEIbHOCTH; 61ademb; TEXHUKAaMH B3aUMOJEHCTBHSA C
KOJJIEKTUBOM, YMETb IIPUMEHSATH NIOJyUYEHHBIE HABBIKM HA IIPaKTHKE.

dopmMupyeMble KOMIIETCHIMU 1A UX YaCTH:



B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komrereHimst (YK-3 — cmocobHOCTB OCYILECTBJISATh COLIMAJIBHOE B3aWMOJICVCTBUE U
peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OOydaromuics
JOJDKCEH:

3HaTb: OCHOBHBIE ACHEKTBHl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIM: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

YMeTb: NPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYMIOBblE KOMMYHUKALUU; OIMpPEIENISTH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (HOPMYITUPOBATh 3a/1a4H, CBSI3aHHBIC C €€ peau3aliei ;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHHYIO paboTy; ONpeesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Baaners: MeToaMHu  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH YPPEKTUBHOCTH
KOMaHJAHONH palOoThl; OCHOBHBIMH MOJENISMH KOMaHJO00Opa3oBaHUS U  TEXHOJOTHSIMHU
3¢ PEKTUBHON KOMMYHHKALIMU B KOMaH/1e; METOIaMHU aHaJIM3a U KOPPEKIMU KOMaHIHBIX poJIei

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[ToHATHS «WIMIEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCETJa TOXKJIECTBEHHBI, HO CYTh UX
pasnuuuii OONBIIMHCTBO JIIOAEH MpEeACTaBIA0T cebe HempaBWIbHO. B nmuaepcTBe HET HUUYETo
MHUCTHYECKOTO M 3araJjoyHoro. JTO He NPUBMIIETHs y3KOro Kpyra u3OpaHHbIX. JlumepcTBo He
00s13aTeNIbHO Ba)KHEE MEHEPKMEHTA, U OJHO HE 3aMEHsIET APYToe.

Ha camom pene nuaepcTBO M MEHEDKMEHT B KOMIIAHMM — JIBE OTACJIBbHBIC,
JOTIOJHSIOIIME JPYT JIpyra cucTemsl aeiictBuil. Kaxias uMeeT cBo (YHKIHIO M XapaKTepHbIE
U1 He€ BUJBI AesTenbHOCTU. [l ycrexa KOMIIaHUK B COBPEMEHHOM JIEJIOBOM MHpE, Bce Oosiee
CJIO’KHOM U OBICTPO MEHSAIOILIEMCs, HE0OX0IUMO OCBOUTH 00e.

Jludepcmeo cayxcum Oononnenuem K MmeHeoddcmenmy, a He 3amensiem e2o. OmHaKo,
pa3BuBas B CBOUX COTpPYJIHHKaX CHOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIAHMHA HE JIOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JHAEP, HO CIa0bIii MEHEIKep — HUYYTh He Jydlle (a TO U XyXKe), YeM
HAo00pOT. JleHCTBUTENBbHO, 3TO 3a/Jaya He M3 JIETKMX — COYeTaTh yMeJoe JMICPCTBO C
IPaMOTHBIM MEHEJKMEHTOM U HCIOJIb30BaTh UX KaK JIBE B3aUMOOIOJIHSIOIIUE CHUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIMJCPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEH — HACTOAIIMK TalaHT K YIPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KauecTB. [lpyrue o6iaiaroT sIBHBIMU 3a/laTKaMH JIHEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh d(DPeKTUBHBIMU MeHekepaMu. Ecinu pykoBoauTenb
JOCTaTOYHO YMEH, TO B €r0 KOMIIAHUM OYIYyT LIEHUTh U T€X, U JAPYTHX U MOCTAparoTCs, YTOOBI
9TH TAJIAHTIUBBIE JIFOU CTAJIA YaCThIO KOJIJIEKTHBA.

Opnako, Korzaa Aeno JOXOAWUT A0 MOArOTOBKH CHELMAIUCTOB HA BBICIINE PYKOBOJSIIUE
JOJKHOCTH, TJ1aBbl KOMIIAHUN OTKPOBEHHO MTHOPHUPYIOT MPEAYNpPEkKACHUS ICUXOJIOTOB O TOM,
YTO YEJOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM WU yuiepoM. OHM MBITAIOTCS
BOCITUTATh JINJIEPOB U MEHEIKEPOB B OJHOM juue. M nx MoxxHO noHATs. HO BO3MOXHO 111 3T0?
Bens mMeHemkepbl M JIUAEPH — JIOAM COBEPIIEHHO Pa3HbIX TUMOB. M 4TOOBI JeicTBUTENHHO
CyMeThb TOJTOTOBUTHh TaKUX Kopu(eeB, KOMIAHUSIM HAJUICKUT YSCHUTb OCHOBHOE pa3nyHe
MEXy JINJEPCTBOM M MEHEPKMEHTOM.

Menemxep-nuaep sBIsSETCS KIOUEBOM (uUrypoil B ympaBlIeHWM oOpraHu3anuei, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AEATEIBHOCTU. MEHEMIKep — 3TO WIEH OpraHu3aluiy,
OCYLIECTBIISIOMNN YIPABICHUYECKYIO JIEATEIbHOCTh U PEIIAOIINN yHpaBiieHYecKkue 3agadn. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEPXKAATh, YTO MEHEKEPHI SBISAIOTCA KIIOUEBBIMU
MoIpMH B opranu3zanud. OJHAaKO HE BCE MEHEKEpbl WIpaloT OJWHAKOBYKO pOJIb B
OpraHM3alMM, HE BCE MEHEKEPhl 3aHMMAIOT OJMHAKOBYIO MO3MIMIO B OpraHU3aluy, 3a1ayH,
pelaeMble  pa3TUYHbBIMH  MEHEKEepaMH JlaleKo HE OJMHAKOBBI U, HakoHel, (yHKUUH,
BBITIOJIHAEMBIE OTIEIbHBIMU MEHEKEPAMHU, TOKE HE MIAECHTUYHBI. DTO CBS3aHO C TEM, UTO B
OpraHM3allMM CYIIECTBYET Hepapxus, C TeM, YTO B OpPraHM3AIMM BBIIOJHSAIOTCS pa3INYHbIE



(GyHKIMM, M, HAKOHEN, C TeM, YTO CYUIECTBYIOT pa3iM4YHbIe BHJbl YIPaBICHUYECKOM
nesitenbHOCTU. OpraHu3anusi He MOXET CYIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, ToOUBarOIIKECs ycIexa, OTINYAIOTCS OT MPOTUBOIOIOKHBIX UM, TIaBHBIM
o0pa3oM TeM, 4TO UMEIOT OoJjiee TMHAMUYHOE U 3(PPEeKTUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJICTBOM, C TOYKM 3pEHMS COOCTBEHHMKA, MOJpa3syMeBaeTcs MO0
UHAMBUA (PYKOBOAMTENb) WM Tpynna (PyKOBOISIIMHA COCTaB), JUOO NpoIecc, TO €cCTb
obnafaomuil  MHAWBUAYAIBHBIMA  OCOOCHHOCTSMH CIOCOO  YIpaBJIeHHUS OpraHu3aluei.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOAMTEINb SIBJISIFOTCS CIIOBA JIMJAEPCTBO U JIUAEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHS HAaBBIKOB MOTHMBAaLMM JroAe. BozMoxkHO,
IJIaBHBIMH U3 HUX SIBJISIOTCS: a) cTaTh Oosee 3¢ deKTUBHBIM JnaepoM; 0) Oonee oOmiast — ObITH
MO3UTUBHOMN, (PUIIAHTPONINYECKON CUIION MHpa.

Kaxnprit w3 Hac pemaer caM, CTaHOBUTHCA JHM  (PWIAHTPOTIOM. Y IaWIMBBIC
NpeANPUHUMATENN CTPEMATCS OBITh JIUAepaMi. XOTUM MBI TOTO WJIH HET, 3a MpeeiaMu padoThl
PYKOBOJSIIAs POJIb YaCTO HaM HaBSI3bIBAeTCs. BOJNBIIMHCTBO M3 HAC MOPOMl BBIHYXJIEHbBI ObITh
JUJIEPaMH 4ero-JInbo: KOMITaHUH, paboyuero KOJUIEKTHBA, CIIOPTUBHONW KOMaH/Ibl, CEMbHU, TPYIIIBI
TOBApPHUILEH MO YBICYEHUIO KHUHO, B KpailHeM ciiyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocs! u 3axanus:

1. Tunsl nuAepcTBa, C TOYKM 3pEHUS MaCHITA0HOCTH pellaeMbIX 3aaad (ObITOBOM,
COITMAJIbHBIN, TTIOTUTUYECKUI).

2. Ilpupona JIAJIepCTBAa. Kounnemnmus (bU3mIecCKuX KA4eCTB. Koumenmnus
uHTeurenTHocT! (I'uzenn).

3. CutyatuBHas Teopus JUACPCTBA. |HUIBI JIUIEPCTBA B 3aBUCHMOCTH OT OCOOCHHOCTEN
IICUXOTHIIA.

4. MotuBanus JTUJEPCTBA. [Tcuxoananuruyeckas Teopus 3. Opeiina.
WNHucTpymenTanbHas MotuBanus. rposas MoTuBanys.

5. Tunonorus nuaepcTa. OMOIMOHANBHBIHN, 1€710BOM 1 HH)OPMAIIMOHHBI KOMIIOHEHTBI
JUIEPCKOM 1E€ATENBHOCTH.

6. Bunel aunepoB (maep-opraHuzaTop, JIMAEp-TBOPEL, Juaep-0opel, Juaep-aIuiiomar,
JIUIEP-YTELINTEND).

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bprsiimas mkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOnutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomorust ynpasienus. Ilpaktukym,2019-06-01. -
MuHck :Bpmiimas mkona, 2015. - 350 c. - Kaura maxoaurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, ak3eMIUIIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 4. [ToaroroBka ynpasjeH4eCKHX KaJPOB



IIpakTuyeckoe 3anaTue Ne 11. Ctparerusi ot6opa nepcoHasa, odyyenue u
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpeTh MOHATHUS «CTpaTerusi 0TOOpa MepcoHanza», Mo KaKuM dTarnaM HAET
moa0Op MmepcoHaa, 4To JJIsl TOr0 TPEeOYeTC sl M KAKUM JIOJDKEH OBITh COTPY/THUK.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), GpopmMupyemMble KOMIIETEHIIUM WJIN UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUU YIPABICHUS
B TPAaKTUYECKOW NEATENbHOCTH PYKOBOAMTENS; yMemyb: NTUArHOCTUPOBATh M aHAIM3UPOBATh
MIPEJICTaBICHUE O CUCTEME YIPAaBJIEHUS U €€ MCUXOJOTUYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YeJOBeKa B YIPABICHUECKOM JEATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIC HAaBBIKU Ha MMPaKTHKE.

®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCs yHHUBEpcajibHas
komnereHus: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJIs OpraHU3alyd I'pyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OPraHU3allul KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILMU; OINPEIEISTH
CBOIO POJIb B KOMaH/€, CTaBUTh LEIHU U (POPMYIHpOBaTh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

Buaaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHIHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (HeKTUBHON KOMMYHHUKAIIUY B KOMaH/Ie; METOIaMU aHaJIM3a U KOPPEKIIMH KOMaHHBIX POJIEH.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.

TeopeTnyeckas 4acThb:

[lonatuem «xaoposas cmpamezusy, KaK TPaBUIO, OXBATHIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJIEH, MpeICTaBICHUI U MPUHIIUIIOB, KOTOPBIE IPUMEHSIIOTCS B paboTe ¢ KaJpaMu
opranmzanuii. CuMrTaercs, UYTO C LENbIO KAaPOBOW CTpaTeruu sBIseTCs oOecredeHue
ONTUMAJBHOIO OajlaHca MPOLECCOB OOHOBJIEHUS U COXPAaHEHUS YMCICHHOTO M KauyeCTBEHHOIO
coCTaBa KaJpOB B €ro pa3BUTHUU B COOTBETCTBUM C MHOTPEOHOCTSIMM CaMoOil OpraHM3aluy,
TpeOOBaHUSMU JIEUCTBYIOIIETO 3aKOHOJATENILCTBA M COCTOSIHUS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEIIHEW Cpele OpraHU3alUd MOTYT PEaln30BaTh OTKPBITYIO WIIU
3aKpBITYI0 KaJpOBYIO cTpaTeruto. B mepBoM ciydae peub HIET O TOM, YTO OpraHU3ALUS
KOMILJIEKTYeT CBOW COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHELIHHMX
MCTOYHUKOB. 3aKphITas KaJpoBasi CTpaTerys XapaKTepHa JJisi OpraHu3alli, JeNalolnuX CTaBKY
(32 MCKJIIOYEHMEM TEXHUYECKHX JOJDKHOCTEH), MCKJIIOUHUTEIBHO Ha BHYTPEHHHE HCTOYHUKH
KOMIUIEKTOBAHHUS KaJIpOB.

K ocHOBHBIM 3TanamM nocTpoeHus: KaJpoOBOM CTPATETUN OTHOCSITCS:

- HOPMHUPOBaHHE, COCTOSIIECE B (OPMYITHPOBAHUN OOIIUX MPHUHIIMIIOB M 1IeJIel pabOThI
C MIEPCOHAJIOM B COOTBETCTBUU C LIEJISIMU U LICHHOCTSIMM OpPraHU3alliu;

- pOrpaMMHpPOBaHKE, BKIIIOYAIOLIEEe pa3pabOTKy CHUCTEMbI MPOLEAYDP, MEPOTIPUATHI 1
KaJIpOBBIX TEXHOJIOTHIA;

- MOHMTOPHHI IEpPCOHaNA, 3aKIIYAIOIINNiCI B COOCTBEHHO peaqu3alliid KOHKPETHBIX
MEp M0 Pa3BUTHIO M HCIOJB30BAaHUIO 3HAHWN, YMEHHH U HABBIKOB IIE€PCOHANA U OLIEHKH
3¢ (HEKTUBHOCTH 3TUX MEP.



CeroaHs MO>XHO TOBOPUTH 00 MHCTUTYLIMOHAIM3ALUN OCHOBHBIX HANPABIEHUl pabombl ¢
nepcoHanom, OOBEAUHAEMBbIX TIOHSATHEM «yIMpaBlieHHe MmepcoHasom». K HUM OTHOCSTCS
cienyromye (epeyrciIeHHbIe HE B IOPSAKE 3HAUUMOCTH):

IUTAaHUPOBAHKE TPYJOBBIX PECYpPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

oTOOp mepcoHana;

pa3paboTKa CUCTEMBbl CTUMYJIMPOBAHMS;

ajianranus nepcoHaia;

o0yuyeHHe epcoHaa;

OIIEHKA TPYJIOBOU JIESITEILHOCTH;

IJIAaHUPOBAHKE Kapbepbl;

MOITOTOBKA PYKOBOSIINX KaJpPOB;

10. MOHUTOPUHI cCHEUUANBHO — IICUXOJIOTMYECKOM CHUTyallud U OpraHHU3alys
KOMMYHHMKAIUH BHYTPH MIPEAPHUITHSL.

Kaxxnas 13 yka3aHHBIX BbIIIE HAIIPABICHUNA MOXHO pacCMaTpUBaTh B KauecTBE 0COOOT0
BUJA Mpo(hecCHOoHaNbHOM AESITETbHOCTH B paMKaXxX YIpaBJICHUs MEPCOHAJIOM B LieJoM. Bmecte ¢
TEM ClleyeT OOpaTUTh BHUMAHUE HA TO, YTO B 3aBUCHUMOCTH OT CTAJHMU KU3HECHHOTO IIUKIJIA WU
M0 KaJpOBOW CTpaTeruy OpraHU3allid TO WIM MHOE HAINpaBJICHHE CTAaHOBUTCS BEIYIIUM WIH
HanOosiee BaXXKHBIM BHUAOM JIEATENBHOCTH paOOTHUKOB KaapoBbIX ciyxk0. Takoro pona
crenu(UKaUl0 MOXKHO HAaOMIOAATh U B CBA3M C ypOBHEM (WM TIyOMHOW) IUIAHWPOBAHUA,
XapaKTepHOTro JJIsi KOHKpEeTHOW opraHuzauuu. LlenecooOpazHO TOBOPUTH O TPEX pazIHMUHBIX
«aKIIEHTOB» MEPOTPHUATHI M0 YIpPaBIEHUIO NEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JajeKo B
Oyayliee «3aryiagplBalOT» PYKOBOAWUTENIN OpraHU3alMi. DMIUPUYECKHM IyTEM yIAloCh
ONpEACTUTh BpPEMEHHBIE MOKAa3aTeNIM, XapaKTepHbIE IS KaXXJIOr0 YpPOBHS IUIAHUPOBAHMSL:
JOJTOCPOYHBIN WIN CTpaTerMueckuii — 3—5 jer, cpeqHecpouHblil — 1-3 rosa u KpaTKOCPOUHBINA —
1o 1 roga. Kak mpaBuiio, 10JrocpoyHblid ypOBEHb IUTAHUPOBAHMS B HBIHEUTHEM MOJIUTHYECKON U
SKOHOMHYECKOW CHUTyallMu B Poccum 1NO3BOJISAIOT OYEHb HEMHOTME opraHu3anuu. OCHOBHas
Macca OpraHu3aluil MbITaeTcs IUIAHUPOBAaTh pabOTy C MEPCOHAIOM B CPEIHECPOUHOI
nepcnekTuBe. B Toxke Bpems J0CTaTOYHO OOJBIIOE YHCIO OpraHu3aluil  yclieBaeT
pealn30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOUYHOM JUAMa30HE.

Bonpocs! 1 3axanus:

1. MapkeTHHI nepcoHaiia, KaKk BUJ YIIPABIECHYECKON AEATEIBHOCTH.

2. IlpuBneueHue nepcoHana u GakTopbl, BIUSIONINE Ha MOTPEOHOCTH B IIEPCOHAIE.

3. AKTUBHbIE U TACCUBHBIE METO/IbI HAOOpa KaJpOB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUIATY.

5. Ot6op mepconana. Mogenp otOopa mnepcoHama. CobecenoBaHue TMpu OTOOpE
IepcoHaIa.

6. TectupoBanue B mpolecce 0Toopa nepcoHasa.

7. OcHOBHBIE MOAXO/BI K 00yUeHHIO NepcoHana. Bumsl (popmer) o0yueHus nepcoHaia.

8. Haem m aganrtanus nepcoHasnga B OpraHu3aluy.

9. Meroibl, IpUHUMAaeMBbIE B IIpoIiecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bprsiimas mkona, 2017. - 319 c. -
Knura naxomurcs B mnpemuym-Bepcur OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :FOnutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnauorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

e Al



Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DJeKTpOHHBIA pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. Ilpaktuxym,2019-06-01. -
Munck :Bpisiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun DbC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepUCTHKA (pOopMUPOBaHUS TPyNN U
KOMAaH/I B YIIPABJIEHYECKOM 1esiTeJIbHOCTH

Lleab: paccMOTpeTh OCHOBHYIO XapaKTepUCTUKY (OpPMHUPOBaHMS TPYII W KOMaHJA B
YIPaBIECHUYECKON AESATEIbHOCTH.

3HaHUsI M yMeHuUsl, npuoOpeTaeMble CTYI€HTOM B pe3yJibTaTe OCBOEHUS] TeMbl
(cemunapa), popMmupyemMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb KaTerOpHaJbHBIM armapar;
COLIMAJIEHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCUXOJOTHH YIpPaBICHUS
B TPAKTUYECKOW NEATEIbHOCTH PYKOBOAMTENS; yMemb: NTUATHOCTHUPOBATh M aHAIM3UPOBATH
NPEJCTAaBICHNUE O CUCTEME YNpPaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
YeloBeKa B YHPABICHUYECKOW JESITENbHOCTH; 61a0emb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJJIEKTUBOM, YMETb IIPUMEHSATH NIOJyUYEHHBIE HABBIKM HA IIPaKTHKE.

®opMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (hopMUpYyeTCs YHHBepcallbHas
kommereHims: YK-3 — cmocobHOCTB OCYILECTBJISITh COLMAJIBHOE B3aWMOJICVCTBUE U
peanu30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCHMILIMHBI OO0ydaromuics
JTOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIM: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3aldd TIpyMHIoOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE W TPYMIOBble KOMMYHUKALUU; ONPEIEISTH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (HOPMYITUPOBATh 3a/1a4H, CBSI3aHHBIC C €€ peau3aliei ;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHHYIO paboTy; ONpeesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Baaners: MeToJlaMH  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJENISMH KOMaHJ00Opa3oBaHUS U  TEXHOJOTHSIMHU
3¢ PEKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METO/IaMH aHaJIM3a U KOPPEKIIMHU KOMAaHHBIX POJICH.

JMYHOCTHBIN POCT COTPYJHUKOB OpraHM3allMM U OXpaHy 370POBbsI MHIWBUIOB U TPYIIII
(IIK-14).

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

KomaHHbIll MEHEKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbIA TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHJI Kak oOJHAa U3 (OpM KOJJIEKTHUBHOTO
yIOpaBlieHUs, OCHOBAaH Ha Mpollecce JelerupoBaHusi nosHomouuil. Iloutn Bce opranuzanuu
HAJIeJISIIOT MEHEKEPOB pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0ojiee MIMPOKHIA KpYT 3a1a4,
HEXeJU TOT, C KOTOPBIM OHU MOTJIM ObI CIIpaBUTHCS JUYHO. [1J1s1 TOro YTOOBI OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCA T€ WJIM HHbIE (OPMBI KOJJIGKTMBHOTO YIpaBJICHUS,
OCHOBaHHbBIE Ha TEpepacrpeelIeHn OTBETCTBEHHOCTH. O/IHAKO, KaK yka3biBatoT M. Bynkoku



J1. ®pencuc Takas mepenavya OKas3bIBaeTCs 3aTPYAHUTENIBHOW NJii MHOTHMX MeHekepoB. OHU
00ATCSI, YTO BaXXHBIMH aCIEKTaMU TIPEHEOPETYyT WM BBINOJHAT MX KOE-KaK, W T0ITOMY
UCTBITHIBAIOT MCKYIIIEHUE OpaTh BCE Ba)KHBIC 3a/ladM Ha ce0s B ychemrHsIX yrmpaBIIeHYECKUX
rpynnax BbIpaOOTKa U MPUHATHE PEIIEHUI OCYIIECTBISIOTCS HEMOCPEICTBEHHO IPYIIIO, a poJlb
aJIMMHHCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/laTh JUIsi 9TOTO HEOOXOAMMBIE YCIOBHS,
ONpEAENUTh TPAHUIBl TPOCTPAHCTBA pELICHUS U JaThb B 3aTPYJHUTEIILHOM Ciydae
HEOOXOIUMBIN COBET.

KomManoit Ha3pIBarOT HEOOJBIIIOE KOJIMYECTBO YEJIOBEK (Jarmie Bcero 5—7, pexe g0 15—
20), KOTOpbIe paA3JENsAIOT LENIHM, LIEHHOCTH W OOILIMe MOAXOJbl K pealu3alii COBMECTHOH
JesITeIbHOCTH, UMEIOT B3aUMO/IOTIONTHSIOIINE HaBBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 3a
KOHEUYHBIE pe3yJIbTaTbl, CHOCOOHBI HU3MEHATH (YHKIMOHAJIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIF0OBIE BHYTPUTPYIITIOBBIE POJIH); UMEIOT B3aUMOOIPEACTISIONIYI0 TIPUHAIIICKHOCTD
CBOIO U MapTHEPOB K JAHHOM OOLIHOCTH (TpyIe).

VYrpapieHdyeckass KOMaHJa COCTOMT W3 TPYMINbl CIEHUANINCTOB, MPUHAJISKANMX K
pa3auuHbIM  cepaM OpPraHU3AIMOHHOM JEATENBHOCTH M pabOTAaroIIMX COBMECTHO Hal
pelIeHreM TeX WM UHBIX IpooiieM.

CyTb KOMaH/IbI 3aKIII0YAETCs B 00IIEM /IS BeceX €€ wiIeHOB o0s3aTenbeTBe. Takoro pojaa
00513aTeIbCTBO TPEOyeT HAINYMS HEKOET0 Ha3HAYEeHMsI, B KOTOPOE BEPSAT BCE WICHBI KOMaHIbI, —
e€¢ muccud. MUCCHUSKOMaHIBl JIOJDKHA BKIIOYATh AJIEMEHT, CBA3aHHBIM C BBIUTPBHIBAHHEM,
MEPBEHCTBOM, IpOABIKEeHNEM Briepén. CyliecTByeT OTiHUre 1esield KOMaHAbl OT €€ Ha3HAUeHUS
(Muccum): 1en KOMaH/bl MO3BOJIIOT CIEAUTh 32 CBOMM MPOABUKEHUEM M0 MYTH K yCHEXY, a
MHUCCHUSI Kak Oojee rio0anbHOE MO CBOEW CyTH HPUIAET BCEM KOHKPETHBIM LEISIM CMBICT U
sHepruto. Hu oiHa U3 Tpymm He CTAaHOBUTCS KOMaHAON JI0 TeX IMOp, MOKa OHa He TMpU3HAeT cels
MoAOTYETHOM Kak KomaHaa. KoMaHmHas MOAOTYETHOCTH — 3TO ONpeneiEHHBIC OOeIaHus,
KOTOpBIC JIe)KaT B OCHOBE JIBYX acleKTOB A((EKTUBHBIX KOMaHJ: 00s3aTeIbCTBA U JOBEPHSL.
B3aumnast 0T4ETHOCTH HE MOXKET BO3HUKHYTH MO MPUHYKJIEHUIO, HO, KOTJ]a KOMaHAa pa3/ieisieT
oOIiee Ha3HaueHWe, [ETH W TMOAXOJ], B3aMMHAas OTUYETHOCTh BO3HUKAET KAaK €CTECTBEHHAs
coCTaBJIsIOIIAs.

Jlis KoMaHABl BaXHO HAIWYHE Y COTPYAHHKOB KOMOWHAITMHM B3aUMOJIOTIOIHSIOIINX
HABbIKOB, COCTABJIAIOIINX TPU KaTETOPUU:

- TeXHHUYeCcKas Wi (PyHKIHNOHATbHAS YKCIIEPTU3A;

- HaBBIKHU IO PEIICHUIO MPOOIEM U IPUHITHIO PEIICHHIA;,

- MEXJIMYHOCTHBIC HABHIKU (MPUHATHE PUCKA, MOJE3HAs KPUTHKA, aKTUBHOE CITyIIaHUE
UT. I.).

KoMangHple OTHOIICHMS, TPAAWIMOHHO BKIIOYAIONIME B ce0s Takue MOHITHS, Kak
YyBCTBO JIOKTS, JyX TMapTHEPCTBA M TOBAPHINECTBA, MOTYT TPOSBIATHCS HCKIIOUYHUTEIHHO B
JIeNIoBOM cdepe, He PacpOCTPaHssICh HA IMYHYIO KU3Hb WICHOB KOMaH bl CyIIecTByeT MHOTO
MIPUMEPOB, KOTJa yAauHble MapTHEPHI 10 OHU3HECY HE MEPEeHOCUIIM MPUCYTCTBUSA JPYr JIpyra,
€CITU peub 3aX0MiIa O IpYrux cdepax oOIIeHHs.

Bonpoce! u 3axanus:

1. CommanbHas Tpymma, Kak OJHA M3 OOmUX (GOpM COIMATBEHOTO B3aUMOJICHCTBUS.
PaznoBuaHOCTH TpyIIII.

2. llcuxonoruyeckue XapakTepucTuku rpynn. PopMupoBaHHE TPyHNn U KOMaHI.
Oco0eHHOCTH IMYHOTO CTUJISI PYKOBOJIUTENS WM JIUIEpa C IPYTUMH YiICHaMU KOMaH/bI.

3. Drambl koMaHA000pa3zoBaHusi. OCHOBHBIE MOAXOABI K (POPMUPOBAHUIO KOMAH/IBI.

4. ConmanbHas ¥ COMAIBHO-TICUXOJIOTUYECKASI CTPYKTYpa TPYIIIHIL.

5. Ilo3uTuBHBIEC, HETAaTUBHBIE U AJCKBATHbIC TUIBl YCTAHOBKH HA BOCHPUSITHE IPYTOro
YeloBeKa.

6. TunuuHble WCKAXKECHHSI MPEICTaBICHUN O APYyroM dYeloBeke: 3PQPEeKT «opeoiay,
ahdexT «mocmenoBaTebHOCTHY, AP(PEKT «aBaHCHpPOBAHUM», A(PEKT mpoernupoBaHUe Ha
JIPYTUX JOJeH COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3((deKT cpenueit ommoOkm»y. DakTopsl,
BIUSIOUINE Ha 3((HEKTUBHOCTH padOThI TPYIIIHL.



7. OcHOBHBIE TyTH, oOecneunBaione 3(GEeKTUBHOCT pPabOThl KOMaHIbl WIIH
KOJIJICKTHBA.

CHuCOK JTUTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenns,2021-10-06. - Munck :Boimmimas mxosna, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. W. ConmanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaienus. IIpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocoOue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

paxkTnueckoe 3ansitue Ne 13. Ilpodeccuonanbubie fedopmMannu nepcoHasia

Heab: npoaHanu3upoBaTh OCHOBHBIE MPOSIBICHUS NPOPECCHOHAIBHON JedopManun
JIMYHOCTH.

3HaHus M ymenus, npnoﬁpeTaeMble CTYAEHTOM B pe3yjibTaTeé OCBOCHHUSA TEMbI
(cemunapa), popmupyemMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb KaTerOpHaJbHBIM armapar;
COLIMAJIEHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCUXOJOTHH YIpPaBICHUS
B HpﬂKTH‘—ICCKOﬁ ACATCIIBHOCTH PYKOBOOUTEIA, ymemsb. JUArHOCTUPOBATH W aHAJIUW3UPOBATH
NPEJCTAaBICHNUE O CUCTEME YNpPaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
YyeloBeKa B YIHPABICHUYECKOW JESITENbHOCTH; 61a0emb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJJIEKTUBOM, YMETb IIPUMEHSATH NIOJyUYEHHBIE HABBIKM HA IIPaKTHKE.

dopmMupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (hopMUpyeTCs YHHBepcallbHas
kommereHims: YK-3 — cmocobHOCTB OCYILECTBJISITh COLMAJIBHOE B3aWMOJICVCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuncs
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIM: OCHOBHBIE
IMPUHIMUIIBI U METOAbLI YIIPABJIICHHA YCIOBCUYCCKHMMH pPECYpCaMH JIs1 OpraHHU3alllun I‘pynHOBOfI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

YMmeTh: MPOCKTUPOBATE MCEKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHHKAIIUH, OIPCACIIATH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (HOPMYIUPOBATh 3a/1a4H, CBSI3aHHbBIC C €€ peau3aliei ;
BBICTpanBaTh BSaHMOHeﬁCTBHe C YUETOM COLOHUAJIBbHBIX 0COOEHHOCTEN HYJICHOB KOMAaH/BI,
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHHYIO paboTy; ONpeesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaHbI B OBJIAICHUH HOBBIMH 3HAHUAMH U YMCHUSAMU.

Baaners: MeToJlaMH  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJIHOﬁ pa6OTI)I; OCHOBHBIMHU MOJCISIMU KOMaHJI006paBOBaHI/I$I U TEXHOJIOTHUAMHU



3¢ PEKTUBHON KOMMYHHKALIMU B KOMaH/I€; METO/IaMH aHaJIM3a U KOPPEKIIMHU KOMAaHHBIX POJICH.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

Jledopmanusi JUYHOCTH NPO(decCHOHANBHAA — M3MEHEHHE Ka4yeCTB JMYHOCTH (CTEPEOTHIOB BOCIPHSATHS, IIEHHOCTHBIX OpPHEHTALMH, XapakTepa,
CIoco0oB OGU.ICHI/IS[ n nose}:[em/m), KOTOPBI€ HACTYNAIOT MOJ BIWAHHEM JUITMTEIBHOTO BBIITOIHECHUS npo@eccnor—raﬂm—roﬁ JACATCIIBHOCTHU. BCHeHCTBHe HEPa3prIBHOTO
€/IMHCTBA CO3HAHMA U crenuduueckoil aesreabHocTH Gopmupyercs: npodeccuoHanbHbi THn anuHocTH. Camoe Gosnbioe BausHUE npodeccuoHansHas aedopmarus
OKa3bIBaeT Ha JMYHOCTHBIE OCOOCHHOCTH HpC]ICTaBHTSHeﬁ TEX npoc[)eccm‘/‘l, pa60'ra KOTOPBIX CBsI3aHA C JIFOABMH (lI]/IHOBHI/IKI/I, PYKOBOOUTEIH, paGOTH"KH 10 Kaapawm,
negarory, rncuxosnoru). Kpaiinss ¢opma npodeccronanbHoi nehopManny ITHYHOCTH Yy HUX BbIpaXkaeTcs B (JOPManbHOM, Cyry0o (yHKIMOHAILHOM OTHOIICHHH K
JIOJIAM. Bricokwmii YPOBEHb npod)eccnonammoﬁ ;[ec[)opmaunu TaKXe Ha6mo;[ae”rc5{ Y MEAUIMHCKHAX paﬁOTHHKOB, BOCHHOCITYKalllUX U COTPYAHUKOB cneucny)l(G.

CoriacHo BBIBOZIAM IICUXOJIOTOB, Y MEHEKepoB NpodeccHoHanbHas JedhopMarlus 3aKII04aeTcs B ICUXOIOINYECKON JIe30PHEHTAlHU M3-3a TOCTOSHHOTO
JIaBJICHHS Ha HHUX KaK BHEIIHHUX, TaK U BHYTPCHHHX CI)aKTOpOB. Ona BBIPAXKACTCS B BBICOKOM YPOBHE arpe€CCHBHOCTH, HEAJCKBATHOCTH B BOCIIPHATHH mo;:[eﬁ n
CHTyallMid, HAKOHEIl, B MOTepe BKyca K KH3HH. Bce 310 mopoxkmaer emié oamy oOIIyIo JUISI MHOTMX YIpaBJeHIEB NpoOieMy: HecnocoOHOCTh K dddexTHBHOMY
CaMOCOBEPIICHCTBOBAHHIO U Pa3BHTHIO.

IIpodeccuonansuas nedopManus JMYHOCTH MOXKET HOCHTb 3MM30[MYECKUM MM YCTONYMBBII, MOBEPXHOCTHBIH MIIH TII0OANIBHBIH, MONOKUTENbHBIA HIH
OTpl/lLIaTCJTLHHﬁ Xapakrep. Ona TIPOSABIIACTCA B npod)eccnor-{ammom JKaproHe, B MaHEpax IIOBEACHHA, NaXXe B (bMSH‘{eCKOM obmuke. YacTHBIMU cirydassMu

npoeccCHoHaNbHON ehopMalny SBISIOTCS AIMUHUCTPATUBHBIN BOCTOPT, YIpaBiieH4eckast 3po3us 1 CHHAPOM SMOLHOHAIBHOTO CrOPaHHs

B3aumoneiicTBre TUUHOCTH C npodeccrell (BKIIOYaroliee BEIOOP U KaueCTBO OCBOCHUS
MOCNEAHEH,  TNCUXOJIOTMYECKOe  COMpPOBOXKJAECHHE  NpO(EeCcCHOHAIBHOIO  CTAHOBJICHUS,
NICUXOJIOTHUECKOE  COJIEpXKaHME  JEATeNbHOCTH,  (OpPMHpPOBaHHE  INpodeccHoHaIn3Ma,
MPOPUIAKTUKY W KOPPEKTHPOBKY MPOPeCcCHOHATBHOW aedopMaIiuu JIMYHOCTH) SIBIISICTCS
crucreMooOpasyronumM (pakropom ncuxonioruu Tpyaa. Emeé B Hagane npomutoro Beka ITutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIM acleKT BIMSHUS MpodeccrnoHanbHOM
JeITeNbHOCTH Ha 4YeJOBEKa, BBEN TMOHATHE «IpodeccHoHanbHas aegopManus JIUYHOCTHY.
[IpoGiema Bo3aeicTBUS MpOQeccCHr Ha TMYHOCTD TOCTOSSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHUe
HCCIIeI0BaTENEN U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH THpodecCHOHAIbHOU nedopmannu, Kak yTBEp:KIAlOT
CMELUAINCTBI, — 3TO crneuuduKa OIKailero OKpyXeHus, ¢ KOTOPhIM BBIHYXICH HMETb
oO1eHune crenuaiucT-nmpodeccruonal, a Takke cienudurka ero AesiTeIbHOCTH.

Hpyroii He MeHee BaXHOM MNPUYMHON mNpodeccuoHaNbHON aedopMannu  SABISETCS
pasneneHue Tpyna M Bce Oosee y3kas crienuanusamnus rnpodeccuonanoB. ExxemneBHas padora,
Ha MPOTSHKEHMM MHOTHMX JIET, 10 PEIIEHUIO0 THUIIOBBIX 33Ja4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OpMUpPYET NMPOPECCHOHAIbHbIE MPUBBIUYKH, CTEPEOTHIIHI,
OIpEIeIIIeT CTUIIb MBIIIUICHUS U CTUIIN OOIICHHUS.

B ncuxonornueckoil nutepaType BBLAEISIOT TPU TPyHnbl (PaKTOpPOB, BEAYLIMX K
BO3HHKHOBEHHUIO TpodeccruoHanbHol aedopMmaruu: (akTopsl, 00yCIOBIEHHbIE cHenu(UKOn
NeSITeNbHOCTH, (PAKTOPBl JIMYHOCTHOTO CBOMCTBA, (PAKTOPBI COLUAIBHO-TICHXOJIOTUYECKOTO
Xapakrepa.

K akropam conmanbHO-IICUXOIOTHYECKOTO XapaKTepa OTHOCSTCS:

- HeaJeKBaTHBIN U IpyOblii CTHIIb PyKOBOICTBA MOAUYMHEHHBIMU;

- HeONaronpusTHOE BIUSHUE OMMKANIIEr0 COLMAIbHOIO OKPY)KEHHUS BHE CITyXkKObI
(Hanpumep, ceMbu, Apy3eu U 1p.);

- HU3Kas OOLIECTBEHHAs OLIEHKA JEATEIbHOCTH, YTO MOpPOM BeAET K Oe3bICXOIHOCTU B
JESTeNbHOCTH COTPYTHUKOB, BOBHUKHOBEHHUIO NMPO(HECCHOHATLHOIO OECCHIINS M HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOEH Mpodheccu.

Bonpocs! 1 3axanus:

1. CymHocTs podeccronanbHol AehopMaIiy JUIHOCTH.

2. Ilpeamer Tpya Kak Npu4uHa aedhopMalyH.

3. IIpodeccuonanpHble CPEICTBA U YCBOSHHASI TEXHOJOTHUS KaK (PakTOphl AepopMarii.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3TUKM M JEOHTOJIOTUM  KaK  PEryJsTOpbI
KHU3HEACSITETbHOCTU JTUYHOCTH.

5. B3auMoCBsI3b JUYHOCTH U CyOBEKTa B IIEIOCTHON CTPYKTYpE UHIUBUAYAIbHOCTH.

6. Pazgenenne Tpyna kak oomuii paxtop nedopmariu JMIHOCTH.


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Beimiimas mxoia, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. IIpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3xk3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 5. Ilcuxoiornyeckne OCHOBBI 1eJ10BOr0 o0menns. Kongaukrel B
OpraHu3auuu

IpakTnueckoe 3ansitue Ne 14. O01eHue 1 ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIS
H MOTYNHEHHBIX

Heab: u3yuyuTh TMOHATHE OOILICHHE, €ro pPOJib BIEATEIBHOCTH PYKOBOJIHUTENS U
MOTYMHEHHBIX. PacCKpBITh OCHOBHBIE CTOPOHBI OOIIIECHUSI.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), GpopmMupyemMble KOMIIETEHIIUH WJIN UX YACTH:

B pesynbraTte OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM ammnapar;
COLIMATbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJIB30BAaHUS METOJIOB TICHXOJIOTUU YIPABICHUS
B TPAaKTUYECKOW [EATENbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh M aHAIM3UPOBATH
IIPEJCTABICHNUE O CUCTEME YNPABJIEHUS U €€ IICUXOJIOTMYECKHX OCOOEHHOCTSX, O POJIHM U MECTe
YeJlOBeKa B YINPABICHUECKOM JEsATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJJIEKTUBOM, YMETh IIPUMEHSTh MOJyYEHHbIE HAaBBIKU Ha MPaKTHKE.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B npomecce ycBoeHuss Mmarepuasia |y CTYACHTOB (OpMUpYETCs yHHUBEpcajibHas
komnereHms: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCcBOEHHS MUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3alyu I'PyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allid KOMaHIHON paOoTHI.

YMeTb: NpPOEKTUPOBATh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILMU; OINPEIEISTH
CBOIO POJIb B KOMAH/IE, CTABUTH LI U (JOPMYIUPOBAThH 3a/1a4M, CBSI3aHHBIC C €€ peanu3aliei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHHUSIMH.

Buaaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3((EKTUBHOCTH



KOMaHIHOW paboOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTUSAMHU
3¢ (HeKTUBHON KOMMYHHUKAIIUY B KOMaH/Ie; METOIaMU aHaJIM3a U KOPPEKIIMH KOMaHHBIX POJIEH.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

OOmeHne — 3TO CIOXHBIM, MHOTOOOpa3HBIA MpPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAy JIIOJbMHU, MOPOXKIAEMbIH MOTPEOHOCTIMH COBMECTHOM JESATENbHOCTH U
BKJIIOYAIOIINHM B ceOs oOMeH MH(opMaruei, BeIpabOTKy eIMHON CTpaTeruu B3auMoOJeHCTBUS,
BOCHPUATHS U TIOHUMaHUS APYTrOro 4YeaoBeKa.

3HAUUTENIBHYIO0 YacThb CBOEH AKTMBHOW >KM3HM 4YEJIOBEK MPOBOJUT B Pa3HBIX BHUAX
OOIIeHHs] — TUILIET, YUTAET, TOBOPUT, CIYIIAET, U IOATOMY MOXHO CKa3aTh, YTO OOIIEHHUE MOKET
ObITb M HCTOYHMKOM YycClleXa, W MPUYMHON MHOTMX JKM3HEHHBIX TPYIHOCTEH s
Kaxaoro.Menemxep Tpatut Ha obmenue 10 90 % coero Bpemenu. Hu oxna rpymnna, Hu ofHa
OpraHuszalus, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOro OOIIeHUs, 00ecreYnBaroIIero
nepenavdy uHGopMauu, 0OMeH UIesIMU U KOOPIWHAIUIO yYCUITUIL.

[ToHsATHS coIMaIbHOTO OOIIEHUS, COIIMATIBLHOIO CTaTyca, couuanbHoi ponu. Crnennduka
COLIMAJIbHBIX OTHOIICHUHN 3aKIH0YaeTcs B TOM, YTO B HMX BCTPEYAIOTCS HE MPOCTO MHIUBHUJ C
WH/IMBUIOM, @ MHIMBH/IBL, KaK MPEICTABUTEIH ONpeeNEHHBIX 0OLIECTBEHHBIX TPyl (KJIacCOoB,
npodeccuit UM APYTUX TPYMI, CIOKUBIIUXCS B cdepe MOJUTHYECKON >KU3HU, HaIpHUMeEp,
MOJMTHYECKUX TAPTUH W T. 1.). DTH OTHOIIEHHS CTPOATCS HE HA OCHOBE CHMIATHH WM
aHTUIATUH, @ Ha OCHOBE OMNpPEAENEHHOrO TOJOXKEHHUS, 3aHUMAeMOro KaXIbIM B CHCTEME
o01ecTBa (HampuMep, Halle ¢ BaMH OOIIEHHE Ha JIEKIIMU — 3TO TOXKE COLMAIbHOE OOIIEHHE).

YuuTtbIBas CI0XHOCTh HU3Y4YeHMsI OOILIEHHs, He0OX0auMo 0003HAUHUTH €ro CTPYKTYpY,
9TOOBI 3aTeM OBbLI BO3MOXEH aHAIU3 KaXJOoro sjaeMeHTa. OTMETUM CTPYKTypy OOIIEHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHuKaTHBHass CTOpOHA OOIIEHHS COCTOMT B OOMeHe uHpopMaluen Mexay
OOIIAIOIIUMUCS UHIUBUIAMH.

WHuTepakTHBHAs CTOpOHA OOLICHMS 3aKII0YacTCs B OpraHU3alMM B3aUMOCHCTBUS
MeXay OOUIaroIIMMUCA HHIMBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAHWSIMH, HJIESIMH, HO H
JNEUCTBUSAMM.

[lepuentuBHas cropoHa OOLIEHHS O3HAYaeT IMPOLIECC BOCHPUATHUS M TO3HAHUSA JPYT
Apyra nmapTHEPaMu MO OOIIEHUIO M YCTaHOBJICHHS HA 3TOM OCHOBE B3aMMOIIOHUMAHHSI.

KommyHukaTuBHast cTOpoHa — 93TO O0OMeH HHpopmaiue, e€ mNOHUMaHue.
KomMMmyHUKaTHBHOE B3aMMOAECHCTBHE MOKHO KIIACCU(DUITUPOBATD MO Pa3HBIM OCHOBAHUSIM.

Ceromnsi u3BecTEeH LENbI psAj NpuEMOB MOBbIMEHUS 3(P(EKTUBHOCTH OOIEHuS,
MIPEO010JICHHSI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPbIE U3 HUX:

1) mpuém Ha «uMsi cCOOCTBEHHOE» OCHOBAaH Ha IMPOU3HECEHHWHU BCIyX HNMEHH-OTYECTBa
naptHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TMOKa3blBaeT BHHMaHUE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHIO YEJIOBEKa KaK JIMYHOCTH, BBI3BIBAET y HEro 4YyBCTBa
YJIOBJIETBOPEHHUSI M COIPOBOXKIAETCS MOJIOKUTEIbHBIMU SMOLUSAMH, TEM CaMbIM (OPMHPYETCS
aTTpakLus, PacloyiokeHne paboTHUKA K KJIMEHTY WIN NapTHEPY.

2) npuéM «3epKajo OTHOUICHHWH» COCTOUT B AOOpON YJIBIOKE W NMPHUSATHOM BBIPaKEHUH
JUIa, CBUICTENBCTBYIOIIEM, YTO «si — Ball Apyr». A JIpyr — 3TO CTOPOHHHUK M 3alUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH Y KIHEHTA, YTO OOpa3zyeT IMOJIOKUTEIbHBIE SMOLUU U
BOJIBHO WJIK HEBOJIbHO (POPMUPYET ATTPAKIUIO.

3) npuéM «30JI0TBIE CIIOBa» 3aKIIOYAECTCd B BBICKA3bIBAHUU KOMIUIMMEHTOB B aJIpec
yenoBeka, crnocoOcTByonMx 3¢ ¢dekTy BHyIeHUs. TeM caMbIM MPOUCXOAUT KakK Obl «3a04HOE)
yJIOBJIETBOPEHHUE MOTPEOHOCTH B COBEPIUICHCTBOBAHMH, YTO BEIET TaKkKe K OOpa30BaHHIO
MOJIO’KUTEBHBIX SMOIMI U 00YCIIOBIMBAET PACIIONIOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEpHENMBBIN CIyIIATENb» BBITEKAET W3 TEPIEIMBOIO M BHUMATEIBHOTO
BBICITYIIMBAHUS MpPOOJEM 4YeloBeKa. OJTO MNPUBOAMUT K YAOBIETBOPEHHUIO OJIHOM M3 CaMbIX
BaXHBIX IOTpeOHOCTEH JIOOOro 4yenmoBeka — TOTPEOHOCTH B caMOyTBepkIeHHH. EE



yJIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpA30BAHUIO TOJIOKUTENBHBIX SMOIMHA M CO3AAET
JIOBEPUTEIILHOE PACIOJIOKEHUE YeTIOBeKa.

5) npuéMm «JIMYHas KU3Hb» BBIPAXKAETCS B NPUBJICUCHUM BHHMAHHUS K «X000M»,
VBIICUCHUSIM KIHeHTa (MapTHEpA), YTO TAKKE TMOBBINIAET €ro BepOabHYI0 aKTHBHOCTh W
COIIPOBO’KAAETCS MOJOKHUTEIbHBIMH 3MOIIMAMU. Eciii yenoBek oOmuTesneH, 3To ené He 3HaYuT,
YTO C HUM IPUATHO pasroBapuBath. ECTh J10AM, KOTOpPbIE CBOEH OOLIUTENLHOCTHIO HAJI0EIAI0T
KaX/IoMy OYKBaJbHO C NEpBBIX MHHYT pasroBopa. llocMoTpuTe BHUMATENbHO, pa3Be Mallo
BOKPYT TaKUX JIFOEN?

Bonpocs! u 3axanus:

1. IIpouecc oOmIeHNS U €ro NPOSBICHHUS.

2. Hané&xnoctb u 3¢ dexruBHOCTh 001eHus. Kputepun ooieHus.

3. Ponp »smomwmit B oOmenun. CpeicTBa BBIpaXEHHMsS UYBCTB MPH  OOIIEHUHU.
Cocrapisromue npodheccCHoHaIbHOTO OOIIEHUS! PYKOBOIUTEIS.

4. BnusgHue pykoBoAuTeNs Ha mepcoHal. PazHoBuaHOCTH BiacTu. Peanuszanus TakTUKU
3P PEKTUBHOTO MPOPECCHOHATIBHOTO OOIIEHUS PYKOBOIUTEIS CO CBOMMM IMOJYMHEHHBIMU C
MTOMOIIIEI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTAIINU M YOCKICHHSI.

5. Ilyb6nuunas opaTopckas pedb. PaboTta ¢ nemnoBoit koppecnonaeHnueid. Ponb nuMumka B
JIeJIOBOM KOHTaKTe. DTHKA JAEOBOr0 OOIIEHUS. DTUKET U KyJIbTypa JIeJI0BOTr0 YeJIOBEKa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenns,2021-10-06. - Munck :Boimmimas mxosna, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. IIpaktuxym,2019-06-01. -
MuHnck :Bpiitmas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasieHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHMH OpraHu3anuei

Hesab: H3y4nuTh OOIIYI0 XapaKTEPUCTUKY MOJIXOA0B M THIIOB ITOBEICHUS YIPaBIISIOLIETO
Ha TIEperoBOpax.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynbrare OCBOCHHMS TEMBI CTYACHT JOJDKEH 3HAMb KAaTETOPUAJIBHBIN allapar;
COLIMATIbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOIB30BAaHUSI METOJIOB TICHXOJIOTUN YIPaBICHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH W aHAIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPABJIEHUS U €€ IICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIM U MECTe
YeJoBeKa B YINPABICHUYECKOM JEsATENbHOCTH; 61ademb: TEXHUKAMHM B3aUMOJEHCTBHUA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJy4YCHHbIC HABBIKM HA IPAKTHKE.



®opmMupyemMble KOMIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (OpMUpYETCsl yHHUBEpcajibHast
komnereHMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCcBOEHHS TUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

3HaTbh: OCHOBHBIE ACMEKThl MEXIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHUs YEJIOBEUECKUMHU pECypcaMM AJis OpraHU3alyu TI'PyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allid KOMaHIHON paOoTHI.

YMerb: NpPOEKTUPOBATh MEXKINYHOCTHBIE U TPYMIOBbIE KOMMYHHUKAILUU; OIPEIEISTH
CBOIO POJIb B KOMaH/e, CTaBUTh LEIHU U (POPMYIHpPOBaATh 3a/1auM, CBA3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

Baaaerb: MeTolaMu  aHaM3a FPYNIOBOrO B3aUMOJEHUCTBUS U OLIEHKH 3((EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMH MOJEISIMM  KOMaHJ000pa3oBaHHUS U  TEXHOJOTHUSAMHU
3¢ (eKTUBHON KOMMYHHUKAIIUY B KOMaH/Ie; METOIaMU aHaJIM3a U KOPPEKIIMH KOMaHHBIX POJIEH.

AKTYyaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

I[J'ISI TOTO YTOOBI BECTH TIEPETOBOPHI, HCOGXOZ{HMO TIOHATH, YTO OHHU H3 cebst TIpEICTaBIIAIOT. Ueperosopm — 3TO BHJ COBMECTHOW C l'IapTHépOM
JIeSTeNbHOCTH, KaK IIPaBHJIO, HATIPABICHHON Ha pelieHue npobiemsl. OHU Beera Mperosaraior, o KpaiHeil Mepe, JByX y4aCTHHKOB, MHTEPEChl KOTOPBIX YaCTHYHO
COBMNANAOT, @ YaCTUYHO — PacXondTcs. B unbBIX ClIy4Jasx Mbl HMEEM JI€JI0 COBCEM C APYTHMH BHUIaMH BBaMMOI[CﬁCTBP[H. l'[pn TIOJTHOM COBITaICHUH WHTEPECOB CTOPOH
obcyxaeHue He TpeOyeTcs, yHaCTHUKH HPOCTO NMEPEXOIAT K COTPYAHUYECTBY. [Ipu MONMHOM MX PacX0skIeHHU Mbl HaboaeM B Haubosee SBHOM BHIE KOHKYPEHIIHIO,
COCTSI3aHHME, TIPOTHBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaButcst BaM 3TO MM HET, HO BbI SIBISETECH YEIOBEKOM, BEAYIIUM HeperoBopsl. IleperoBopbl — 310 (akT HaIedl MOBCEIHEBHOH JKM3HHM, OCHOBHOE
CPEICTBO MOIYYUTH OT APYTHX mo;[eﬁ TO, YETO BBI XOTHUTE.

B Hamre Bpemst Bce wale npHXOAUTCS MpHOEraTh K MeperoBopaM: Belb KOH(IUKT sBIAeTCs, 00pa3sHO roBOps, pa3BUBaioLieiics HHAycTpueil. Kaxapiit
YEJIOBEK XOYET yJacTBOBATh B NPHHATHA pemennﬁ, KOTOpPBIE €T0 3aTparuBaroT; BCE MCHBIIE W MEHBIIEC J'I}O)Z[Cf;l COrIalIaroTCs C HaBA3AaHHBIMH KEM-TO PEIICHUAMH.
XoTst meperoBopbl MPOUCXOAAT KaXKIBIH JI€Hb, BECTH HX KakK ciexyeT Henerko. Jlonu okasbiBaroTcs nepex auieMMoit. OHU BUAST JIULIB JBE BO3MOKHOCTH BEJICHHS
TIEPETOBOPOB - OBITH TOAaTIMBBIM HIIH JKECTKUM. BTOpaS{ CTaHAapTHasA CTPATETHs B IIEPETOBOPAX MPEAyCMaTPUBACT CpCL[HHﬁ TIOAXOZ — MEXKIY MATKUM H )KéCTKPIM, HO
BKJTIOYAET B ceOs MONBITKY CACJIKH MEXIY CTPEMJICHUEM JOCTUYb KEITAEMOr'0 U JIAIUTh C JIIOAbMUA.

EcTb TpeTHii MyTh BeJICHUS EPETrOBOPOB, IPETyCMATPHBAFONINIA TO3HIINIO, OCHOBAHHYIO HE Ha CJIa00CTH HIIH TBEPIOCTH, @ CKOpee 00BEIHHAIONINN U TO 1
npyroe. MeToaAnpUHIMITHAIBHBIX HEPEroBOPOB, pa3pabOTaHHBII B paMKax ['apBapIcKOro mpoekTa IO MeperoBopam, COCTOMT B TOM, 4TOOBI periats npoOiaeMbl Ha
OCHOB€ HMX KaY€CTBCHHBIX CBOﬁCTB, TO €CTh, HCXOAS M3 CYTH J€Jia, a HE TOProBaThbCs IO IMOBOAY TOr'0, HA YTO MOXKET TOWTH WM HET Kakxaast U3 CTOPOH. MeTO}l
O3HayaeT KECTKMIl MOAXOA K PACCMOTPEHMIO CYIIECTBA Jiela, HO IPeLyCMaTpUBAaeT MATKMH IOJXOJ K OTHOLICHHSIM MEXIy Y4YaCTHUKaMH meperoBopoB. OH He
anGeraeT K TpIOKaM U HE HCIIOJIB3YET Cl)aKTOp TIOJIOKCHUA. HpI/IHLII/I]'lI/IaJ'IBHB]e TIEPETOBOPHI ITOKA3bIBAIOT, KaK JOCTHYhL TOr'O, YTO BaM IOJArae€Tcs IO mpaBy, H
OCTaThCSI IIPU STOM B PaMKax HPHIMYUNA. DTOT METOA 1a€T BaM BO3MOXKHOCTb OBITH CIIPAaBEUIMBBIM, OTHOBPEMEHHO MPEIOXPAHss OT TeX, KTO MOT Obl BOCIIOJIb30BATHCS
Ballleil YECTHOCTHIO. MCTO}Z[ TIPUHIMITHATIBHBIX IIEPErOBOPOB BXOJAUT ITOCTETICHHO M B HAITY KU3Hb, COCEACTBYS C OCTAJIbHBIMH METOIAMH U ITOCTETIEHHO BBITECHSS HX.

K uncny npyrux cyiiecTBeHHBIX (yHKIHH HEperoBOpoB OTHOCSTCS PEryJIHPOBAaHUE, KOHTPOJIb, KOOPAUHALMSA JeUCTBUI. DTH (yHKUMH, B OTIHYHE OT
I/IH(I)OpMaLII/IOHHO—KOMMyHMKaTMBHOﬁ, Ppeam3yroTcs, KaK IIpaBUJIO, IIPH HAITMYHUH XOPOILIO HAJIa)KEHHBIX OTHOIICHUH HapTHépOB, O0OBIYHO B TEX Cllyqasx, Korja yxe
HMEIOTCSI IOTOBOPEHHOCTH U TIEPETrOBOPBI BELYTCS 10 MOBOY BBINOIHEHHS JOCTUTHYTHIX PaHEe COBMECTHBIX PELICHMIL.

l'IepeFOBopm SIBIIIIOTCS. HEOTHEMIIEMOM YaCThIO JICJIOBBIX KOHTAKTOB. AMepHKaHCKHC CHENHATUCTBI CYHUTAIOT IIEPETOBOPBI «OCTPHEM SKOHOMHYECCKHX
otHouleHui». IloMuMO Xopouiero 3HaHMs HpeaMeTa OOCYXKACHHS HEOOXOAMMO BIAJETh TEXHUKOH BEJEHHsS MePeroBOpOB, MONYYHUTh ONPEACIEHHYIO
poQecCHOHANEHYIO MOTOTOBKY.

B omnnuune ot 3apy0exHBIX KOJIIET, KOTOPBIE ¢ IOHOCTH OBJIaJEBAIOT HEPErOBOPHBIM IIPOLECCOM (a PBIHOK 0€3 IeperoBOPOB HEMBICIMM), 71 POCCUHCKUX
HpeNpUHEMATENeil 3TO COBEpPIICHHO HOBas 00nacTh AeaTenbHOCTH. OTCIOa M COOTBETCTBYIONIEE OTHOIIEHHE K NEeperoBopaM. B OfHHX ciIydasx — 3TO HPOCTO
pacTepsSHHOCTb, B APYTHX — HALIW NPEANPUHUMATEIH NPUOETAIOT K METO/IaM, YyCBOSHHBIM IIPH KOMAHIHO-aIMMHUCTPATUBHOM cUCTeMe. B pe3ynbrare neperoBops! «He
unyT, HapTHépBI TEPIAT y6bITKPI, a HuHorJaa 663BOBBpaTHO TEPSAOT BO3MOXXHOCTH HAJIAJAWUTH B3aMMOBBITOJHBIC BHEIIHEOKOHOMHYECKHE CBS3H. BLIXOI[ OIUH —

HAy4UThCs UCKYCCTBY BeJICHHUs IEPErOBOPOB.

Bonpocs! 1 3axanus:
1. CyurHocTh U K1accupUKaIys IeperoBOpoB.



2. TakTHKHM, XapakTepU3yIOIIMe CTpAaTeTdd OTHOIIEHHH  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJEMEHTHI MEPErOBOPHOTO Mpolecca U UX JAeTepMUHAHTHI. Mojean neperoBopos.
JlesaTenbHOCTHAs MOJEIb IEPETOBOPOB.

3. Mopaens neperoBopoB, OpUeHTHUPOBAHHBIX Ha NMpUHIMILI (Y. JIunkonbH, P. ®umep u
VY. Opn).

4. TIleperoopuble ctuau. CTuieBOl Npoduib TMOBEIEHUS B3aUMOJECHCTBYIOIIMX
CTOpPOH Ha IeperoBopax. PamwxupoBaHHE XapaKTEpUCTHUK CIHEIMaIMCTa 0 IMeperoBopam (Io
Kappacy).

5. HanuoHanpHBIE CTUIM BEJICHUS IEPErOBOPOB.

6. /[enoBeie coBemanus. JlenoBbie TUCKYCCHH.

7. 3axoHbI apryMeHTanuu 1 yoexnenus (mpasuia ['omepa, Cokpara u [Tackas).

8. TpynHocTu B meperoBopax: TYNHUKH, MAHUITYJISLUU, KOHQIIUKTHI.

9. Cnoco0bl BbIX0O/a U3 TYNUKA. MaHUITYIMPOBAHUE JTIObMH.

10. Konduukr kak ¢pakTop pa3BUTHs IEPErOBOPOB.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Beimiimas mxkoia, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. W. ConmanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. Ilpaktuxym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Kaura maxogutcs B npemuym-sepcun ObC [PR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3anaTHe Ne 16. KoH(p1uKTHI B ynpaB/jieHHH H BO3MOKHOCTH HX
pa3pelieHust

I_[e.m): HU3YYUTH ITOHATHC KOH(i).]'II/IKT, €ro BHUAbI U 0COOEHHOCTH. PaCKpBITB OCHOBHBIC
CTpaTeruy pasperieHus: KOH(IMKTOB B YIIPaBICHHH.

3HaHus M ymenus, npnoﬁpeTaeMble CTYAEHTOM B pe3yjibTaTeé OCBOCHHUSA TEMbI
(cemunapa), popmupyemMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMS TEMBI CTYIEHT JOJDKEH 3Hamb KaTerOpHaJbHBIM armapar;
COLIMAJIEHO-TICUXOJIOTHUECKUE OCOOCHHOCTH HCIOJIB30BAHUS METOAOB MCUXOJOTHH YIpPaBICHUS
B HpﬂKTH‘—ICCKOﬁ ACATCIIBHOCTH PYKOBOOUTECIA, ymemsb. NJUArHOCTUPOBATH W aHAJIU3UPOBATH
NPEJCTAaBICHNUE O CUCTEME YNpPaBJIEHHUsS U €€ TICUXOJIOIMYECKHX OCOOEHHOCTSX, O POJIH U MECTe
YyelioBeKa B YINPABIECHUYECKOW JESITENbHOCTH; 61a0emb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJJIEKTUBOM, YMETb IIPUMEHSATH IIOJyYEHHBIE HABBIKM HA IIPaKTHKE.

dopmMupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (hopMUpyeTCs YHHBepcallbHas
komrereHms: YK-3 — cmocobHOCTB OCYILECTBJISITh COLIMAJIbHOE B3aWMOJICVCTBUE U



peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuics
JOJDKCH:

3HaTBh: OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUM: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEUECKUMHU pecypcamu JJisi OpraHU3aldd TIpyHIoOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[M1 KOMaH/IHOW PabOTHI.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE W TPYMIOBblE KOMMYHUKALUU; ONpPEIENISTH
CBOIO POJIb B KOMaHJI€, CTABUTH LI M (OPMYIUPOBATh 3a/1a4H, CBSI3aHHbBIC C €€ peau3aliei ;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeAesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Baajners: MeToaMH  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMH MOJENISMH KOMaHJO00Opa30BaHUS U  TEXHOJOTHSIMHU
3¢ PEKTUBHON KOMMYHHKALIMU B KOMaH/I€; METO/IaMH aHaJIM3a U KOPPEKIIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEMbIMU KOMITETEHIIUSMH.

Teopernyeckas 4acThb:

Konpnukr win KOHOQIMKTHas CHUTyalusl SBseTcs MNPUYUHON  BO3HUKHOBEHHS
CTPECCOBBIX CHUTyallull B IPOLECCE KOJIJIEKTUBHOM TpyAoBOH AesTenbHOCTH. CyHIECTBYIOT
pa3iauyuHble TOYKH 3PEHUS B ONPENCICHHWU MOHATUS KOH(IMKT W ero kiaccuduxaruu. B
OTEYECTBEHHOH MNCHXOJOTHMH pa3paboTaHa MOHATHIHAs cxema onucaHus KoHpmukra. Cxema,
KoTopasi Obuia npeasiokeHa JI. A. [leTpoBckoi, COAEpPKUT 4YEThIpe KaTerOpUAbHBIX TPYMIIbI:
CTPYKTypa KOH(DIUKTa, €ro JAWHamMHMKa, GYyHKIMH W TUnojorus. A. 5. AHIynoBEIM U
A. V. IIununoBbIM BBIIESIOTCS: CYHUIHOCTh KOHQIMKTA, €ro TeHE3HC, SBOMIONMS KOH(IMKTA,
Kinaccupukanus, CTPyKTypa, JOUHaMuKa, GyHKUMM, HHQopMamus B KOH(QIIMKTE,
npenynpexaeHre, pazpeieHne KoHQINKTa, METOAbl TUAarHOCTUKU U UCCIeI0BaHUS KOH(DIMKTA.
(AnynoB A. A., Ilumunos A. U.). A. A. EpmioB omnpeznensier KOH(QJIMKT Kak JeicTBue
MIPOTUBOMOJIOXKHBIX, HECOBMECTUMBIX B JAaHHOM CHUTyallud MOTHBOB, WHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccmarpuBaeT KOH(PIUKT Kak OCO3HAHHOE TPEMSTCTBUE B
JNOCTHKEHHH LEJIEeN COBMECTHOM JEATEIbHOCTH, KaK PEaKIMI0 Ha IOYBE HECOBMECTUMOCTH
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kondnuxr npencrasisger coboil ASCTPYKIHMIO ATHX OTHONIEHHH Ha SMOIIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpoBHAX. C TOYKM 3pEHMsI INICUXMUYECKOTO COCTOSIHMS
MPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IIUKT BBHICTYNAET OJJHOBPEMEHHO U KaK 3alllUTHAs peakius,
M KaK OTBETHAsl HMOIMOHAIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHUKHOBEHHUS KOH(IIUKTOB
JIe)KaT TPOTUBOPEUYHs, BO3ZHUKAIOIIME B IPOLECCE TPYIOBOM JAEATEIBHOCTH: MPOTHBOPEUUS
IIOMCKa, KOTJa CTaJKHUBAaeTCS HOBAaTOPCTBO C KOHCEPBATH3MOM; IMPOTHBOPEUHS TIPYIIOBBIX
MHTEPECOB, KOrJa OTCTaMBAIOTCS TOJIbKO T'PYIIOBBIE MHTEPECHl NMPU UTHOPUPOBAHUU OOIIUX
MHTEPECOB; MPOTHUBOPEUUs, CBS3aHHBIC C JMYHBIMH, 3TOUCTHUYECKUMH MOOYXKIECHUSIMH, KOIIa
KOPBICTh, Kapbepu3M IMOJABJISIOT BCE JApPYyrH€ MOTHUBBI; MIPOTHUBOPEUMS HECOCTOSBIIUXCS
OKUJIaHUM; TPOTUBOpEUUsl MOJUTHYECKHE (AHTHCOLMANbHbIE MOCTYNKH). [IpoTuBOpeuuns
MPUBOJAT K KOH(IUKTAM TOJIBKO TOTJa, KOTJa OHM 3aTParuBarOT COLMAIBHBIA CTATyC TPYIIIBI
WIM JIMYHOCTH, MAaTE€pHAJIbHbIE WM AYXOBHBIE IIEHHOCTH JIIOJEH, UX MPECTHK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue TMNpOTUBOpEUYUsS HE TOJBKO BBI3BIBAOT
HETaTHBHYIO OLIEHKY, HO M COIPOBOXKIAIOTCA DPA3IUYHBIMU SMOIMOHANBHBIMU addekramu,
TaKUMU Kak o0uJa, THEB, Mpe3peHHe, BO3MYIIEHHE, HEToJI0BaHUE, CTpax. DMOLUHU HEPEeaKo
TOJIKAIOT 4YejloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO NPOTHBOPEYHS] BO3HHMKAET
MIPOTUBOOOPCTRO.

K meromaM nuarHOCTMKH M HMCCIEIOBaHMUS KOH(DIMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TMarHOCTHKHM, HO Yallle BCEro — JabopaTOpHbIE 3KCIEPUMEHTHI, PETPOCIEKTUBHbBIE U
OJTaHKOBbIE METOJMKU M TECThl. BBIACHAIOT NATh ypOoBHEN KOH(IMKTOB B OPraHU3alMU: BHYTPU
JUYHOCTH, MEXJy JTUYHOCTSIMH, BHYTPHU TPYIIIIbI, MEXAY TpyIIaMHi, BHYyTpU OpraHU3aluUd. DTH
YPOBHHM TECHO CBs3aHBl MEXIy coOoil. Hampumep, BHYTpMIMYHOCTHBIM KOH(MIMKT MOXET
3aCTaBUTh MHIUBUAA JIEWCTBOBATH arpeCCUBHO MO OTHOUICHHIO K IPYTHUM U BbI3BATh TEM CaMbIM



MEXJIMYHOCTHBI KOHQUIMKT. BHYTPHMIMYHOCTHBIM KOH(MIMKT CllyyaeTcs BHYTPU WHAMBHIA U
4acTo sBIsieTcs KOH(MIUKTOM 1eneil uium KOHQIUKTOM B3rsiioB. KoHQuukTOM 1enel oH
CTaHOBHTCS TOTJa, KOIJa WHAMBHJ BBHIOMpAET M IBITACTCS JOCTUTHYTh B3aUMOMCKIIOUYAIOIINX
LEJIEH.

Bonpocs! u 3axanus:

1. Tunonorus koHuuKTOB. J[MHaMuka koHpaukTa. Kpurepunu kondmaukra. yHkuuu u
NPUYMHBI KOH(IIUKTOB.

2. KonctpyktuBHas QyHKuMS KOHQUUKTa. DaKTOpbl, Wrpalollde BaKHYI pPOJb B
KOHCTPYKTUBHOM Pa3peIIeHu KOH(QIUKTOB.

3. JlecTpyKTHUBHbIE IPU3HAKN KOH(IIUKTA.

4. OcHOBHBIE TPUYMHBI KOH(PIUKTOB B OpraHU3aLUsAX.

5. Y4ér 3MOIMOHAJIBHOTO COCTOSIHUSI U MHJMBUIYaJbHBIX OCOOEHHOCTEH YYacCTHHUKOB
KoHuukTa.  Il9Th  TUMOB  KOHQUIMKTHBIX  JMYHOCTeH  (KOHQIMKTHAs  JUYHOCTh
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYTPABIISIEMOr0, CBEPXTOYHOT0, OECKOH(IMKTHOTO TUIIOB).

6. Ctpaterus noBeieHus! KOHMIMKTYIOIIMX CTOPOH B ynpasieHuH. [louck myreil Berxoaa
n3 koH(uukTa. CTpyKTypHBIC (OpraHU3allMOHHBIC) W MEKIMYHOCTHBIC CIOCOOBI YIIPAaBICHUS
KOH(JINKTaMH.

7. Crpateruu TOBEJIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 ¥ MPUCIIOCOOICHHE).

8. IMogxompl k koH(pmukTam JIk. . CkoTTa ¥ HECKONBKO MPUEMOB aHaIW3a MPUUUH
KOH(JIUKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckast apryMeHTaI|s B IIOJIEMUKE.

Cnmcok urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - llcuxonorusa ynpasnenus, - MuHck :Bpmmimas mkona, 2017. - 319 c. - Kawura
Haxoautca B npemuyM-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMILIIpOB
HEOTPaHUYEHO

JonotHUTeILHAS JTUTEpPaTypa:

[ysanos, B. W. ConmanbHas ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa :FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
mocobue / A. A. Tpycb. - [Ilcuxonoruss ympaienus. Ilpaktuxym,2019-06-01. -
MuHnck :Bpiitmas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JIL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBenenune

CamocrosiTennbHass paboTra - IUIaHUpyeMas YyueOHas, ydeOHO-HCClIeIOBaTEIhCKas,
HaY4YHO-MCCIIEI0BaTENIbCKasg paboTa CTy/IEHTOB, BHINOIHAEMAs BO BHEAYAUTOPHOE (ayJUTOPHOE)
BpeMsl 1O 33/JaHHI0 M TpPU METOJMYECKOM pYKOBOJICTBE IIpernojaBarensi, HO 0e3 ero
HEMOCPEJCTBEHHOT0 y4YacTHs (IPU YaCTUYHOM HEMOCPEJICTBEHHOM YYacTHH IpErnoiaBaTels,
OCTAaBJISIFOIIEM BEIYIIYIO POJIb 32 pabOTOM CTY/ICHTOB).

CamocrosaTrenbHas paboTta cTylneHTOB B BY3e sBisercst BaKHBIM BHIOM Y4eOHOH M Hay4qHOMH
NeSITEeNIbHOCTU CTYJICHTA.

Benymas uenp opranuzanuu u ocyuiectsieHus CPC nomkHa coBmagaTh € ILETbIO
oOydeHusi CTyJeHTa — MOATrOTOBKOW OakanaBpa ¢ BeICIIMM OoOpa3oBaHueM. [lpu opranuzanuu
CPC BaxHBIM M  HEOOXOAMMBIM  YCJIOBHEM  CTAHOBSTCA  (OPMHPOBAHUE  yMEHUS
CaMOCTOSITETTLHON Pa0OTHI [Tl TPUOOpETEeHNs] 3HAHWH, HABBIKOB M BO3MOXKHOCTH OpTaHU3aIHH
yueOHOM 1 HaAy4YHOU IesTeTHHOCTH.

[lenbto camocToATENbHONU PabOTHI CTYJEHTOB SIBIISIETCS OBNaJicHUe (hyHAaMEeHTalIbHBIMU
3HAaHUSMHM, PO(PECCHOHANBHBIMA YMEHHUSIMU M HaBBIKAMU JIESITEIBHOCTH MO MPOQUITIO, OMBITOM
TBOPYECKOM, HCCIENOBATENbCKOM JesTenbHOCTH. CamocToATenbHas padoTa CTY/ICHTOB
CIOCOOCTBYET PAa3BUTHUIO CAMOCTOSITENIBHOCTH, OTBETCTBEHHOCTH M  OPraHM30BAHHOCTH,
TBOPUYECKOTO MOIX0a K pEeHIeHHI0 Mpo0seM y4eOHOro 1 npodeccuoOHAIbHOTO YPOBHSI.

KonnyecTBo 4acoB Ha CaMOCTOSATENBHYIO pabOTy MO Mporpamme NpeayCMOTPEHO s



HanpasieHuss 09.03.02 MnpopmalMoHHbIE CUCTEMbI U TEXHOJIOTHH- 45 yacoB

1. O0mas XapakTepHUCTHKAa CAMOCTOSATEJbHOH PpadoTbl NPH M3YYEHMH AUCHHUIIMHbBI
«Ilcuxonorust ynpasJjieHUs: M JIHAEPCTBAY.

CamocrosrenbHass pabdota cTyneHTOB mno aucuuiuinHe «llcuxomorust ympaBieHus u
JUIEPCTBay IMpelyCMaTpUBAET CIEAYIOIINE BUABL: CAMOCTOSTEIbHOE H3YyYCHHME JMTEpaTyphl,
TOKJIa.

Ilenu ocBoeHus yueOHoM aucuuIuinHbl «Ilcuxonorus ynpasiaeHus U JINAEPCTBA»:

Lenu camocmoamenvnoii pabomul:

- OBJIaJICHWE HOBBIMM 3HAHMSMH, a TAKXKE METOJaMH UX MOJIYyUCHHUS;

- pa3BUTHE YMEHHsS NPUOOPETEHHS HAyYHBIX 3HAHMM IyTeM JMYHOTO TIIOMCKa H
nepepaboTku nH(pOpMaInu;

- cOOp U cucTeMaTHU3alys 3HaHUH 10 KOHKPETHOU TeMe Wiu npobieme

3adauu camocmoamenvHol padomul:

- (hopMupoBaHME YMEHHH HCIIOJIb30BaTh CIPABOYHYIO JOKYMEHTAIIMIO U CIIEHUAIBHYIO
JUTEPATypy; Pa3BUTHE MO3HABATEJIBHBIX CHOCOOHOCTEH M aKTMBHOCTH CTYAEHTOB: TBOPUYECKOU
MHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPIraHU30BAHHOCTH.

- cUCTeMaTH3alys U 3aKpEeIUIeHNe MOJYUYEHHbIX TEOPETUYECKUX 3HAaHUM M IMPAaKTUYECKUX
YMEHHUH CTY/IEHTOB; yIIIyOJeHHEe U pacIIUpeHHe TEOPETUIECKIX 3HAHU;

- (QopMHpOBaHHE CaMOCTOSITEIBHOCTH MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILLIEHCTBOBAHUIO M CaMOpeaIn3aluu

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUI.



Dopmupyemovie komnemenyuu: YK-3 criocodbeH oCyIIeCTBISATh COIIHATBHOE B3aUMOICHCTBHE U
peaan30BBIBATh CBOIO POJIb B KOMaH 1€

2. [Inan-rpagux BbINOJHEHUS CAMOCTOSITEIbHOH PadoThI

Kongpr OO0OBeM 4acoB, B TOM YHCTIE
Bun Cpenctsa u
peann3yeMbIx
. | IeITCNbHOCTH | TEXHOJOTHH KonTakTtHas pabora ¢
KOMIICTEHITHH, CpPC Bcero
CTYJICHTOB OIICHKH MpernoiaBaTesieM
HUHJIUKATOPOB
2 ceMecTp
CaMOoCTOSTeTHHO
VK3 (Hn- | mydenne | CobeceoBaH
1, Un-2, y 45 5 50
JUTEpPATypsl  T10 ue
Nn-3)
Teme 3
YK-3 (Un- | IlonroroBka CobecenoBan
1, Un-2, | mokiama ne 9 1 10
Nn-3)
Uroro 3a 2 cemectp | 54 6 60
Hroro: 54 6 60
3. KoHTpo/IbHBbIE€ TOYKH M BHIAbI OTYETHOCTH 10 HUM
Ne i/ Bun nestenbHOCTH CTYJIEHTOB Cpoku KommdgectBo
BBITIOJTHCHHUS 0aJIJIOB
2 ceMecTp
l. [IpakTnueckoe 3anstue Ne 7. MeHemkep: TUIOIOTUS 7 Henens 20
1 TpeOOBaHUS JIOJDKHOCTHBIX TTO3HITHMA.
2. [Ipaktnueckoe 3anarue Ne 11. Crparerus orbopa 11 nenens 20
nepcoHaja, O0y4YeHHe M KaApOBBIH MOHUTOPHUHT
3. [Ipaktrnueckoe 3ansatue 15. Tema: IleperoBopsl B 15 Henens 15
YIpaBJICHUH OpraHU3aluen
HTtoro 3a 2 cemecTp 55
Htoro 55

MaxkcumanbHO BO3MOXHBIN Oaii 3a Bech TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PaBHBIM
55. Tekyniee KOHTPOIBHOE MEPOIPHUATHE CYUTACTCSA CHAHHBIM, €CIU CTYACHT IOJIyYHJ 3a HETO
He MeHee 60% OT yCTaHOBIIEHHOTO JJISi 3TOT0 KOHTPOJIS MakCHUMaJbHOTO Oasa. PedTHHroBbII
0asu1, BBICTABIISIEMbIN CTYJEHTY 3a TeKyllee KOHTPOJIbHOE MEPONPUATHE, CIAaHHOE CTYJIEHTOM B
YCTaHOBJICHHBIE T'Pa()UKOM KOHTPOJBHBIX MEPONPUSATHIA CPOKH, OMNPEAESeTCs CIEAYIOIINM
o0OpazoM:

YPOBEHb BBITIONHEHUS KOHTPOJIBHOTO PeliTunroBeiii  Gamn B % ot
3a1aHKs MaKCUMAaJILHOTO 0ajlia 3a KOHTPOJILHOE 3aJ[aHUC)

OTINYHBIA 100

Xopommuii 80

VY 10BIIETBOPUTENHHBII 60

HeynosnerBoputenbHbIi 0

IIpomeskyTOYHAs aTTecTALMSA
[Ipu 3adere mcmonb3yeTcs MIKaNa Mepecyera peHRTHHIOBOTO Oaia Mo AUCHUILINHE B OI[CHKY IO
5-0ayuIbHOM cHUCTEME

[IIxana mepecyeTa peMTUHTOBO Oajjia MO JUCHUIUIMHE B OIICHKY MO0 S-0aJJIbHOM CHCTEME

Peitmunzoewtii 6ann no oucuuniune Ouenka no 5-6annbHoll cucmeme




88100 Omauuno
72-87 Xopowo
53-71 Yooenemsopumenvro

<53 Heyoosremsopumenvho

4. MeToauyecKue yKa3aHus 10 U3yYeHUIO TEOPETHYECKOI0 MaTepuaJa

4.1. PexoMeHAalluM 110 OPTraHU3ALMHU PadOTHI C JTUTEPATYPOH

[Ipu pabote ¢ KHUTOW HEOOXOIMMO IMMOA0OpATh JUTEPATYPy, HAyUYUTHCS NMPABUIBHO €€
YUTaTh, BECTH 3anmucu. [t moadopa uTepaTypbl B OMOIMOTEKE MCHONB3YIOTCS ajnaBUTHBIN U
CUCTEMaTUYECKUI KaTaJIOTH.

[lpaBunbHBI  1MOAOOpP Y4YEOHHMKOB pPEKOMEHIYETCs MpenojaBaTeieM, YHUTAIOLIMM
JeKUMOHHBIN Kypc. HeoOxonumas nureparypa MOXET ObITh TAaKKe yKa3aHa B METOAMYECKHUX
pa3paboTKax Mo JaHHOM TUCLHUIUIMHE.

N3yuas matepuan no y4eOHHUKY, CIEAyeT NEPEXOIUTh K CIEAYIOLIEMY BOIPOCY TOJIBKO
10CJIe MPABUIBHOTO YSCHEHUS MPEIbIAYIIETO.

Oco60e BHIMaHUE ClIeIyeT 0OpaTUTh Ha OMPEIETICHIHE OCHOBHBIX MOHATUM TUCIUILTAHEI.
CryneHT noikeH NoApoOHO pa3OupaTh MPUMEPHI, KOTOPbIE MOSCHAIOT TaKue ONpEeAeTeHUs, U
YMETh CTPOWTH aHAJIOTUYHBIC TPHUMEPHl CaMOCTOsATeNbHO. HyXKHO 1OOMBATBCS TOYHOTO
NpEJCTaBICHUs O TOM, 4YTO H3ydaeulb. [loJe3HO COCTaBIATH OMOpPHBIE KOHCHEKTHL. Ilpum
M3y4YeHUH MaTepuaia Mo Y4eOHHKY IOJIe3HO B TeTpaau (Ha CHEelHUalIbHO OTBEICHHBIX IOJISX)
JONOJHATh KOHCINEKT JeKuuid. Tam jxe ciemayeT oTMedaTb BONPOCHI, BBIJECIEHHBIE CTYIEHTOM
JUIS KOHCYJIBTAIMU C MIpernoaBaTesieM.

PaznuuaroT ABa BUJa YTEHUS; IEPBUYHOE U BTOpUUHOE. [lepsuyHoe - 3TH BHUMATEIBHOE,
HETOPOILJIMBOE YTEHHUE, IPU KOTOPOM MOXHO OCTAaHOBUTHLCS Ha TPYyAHBIX MecTax. [locie Hero He
JIOJPKHO OCTaThCsl HU OJJHOTO HEMOHATHOTO 0yi0Ba. ColiepkaHue He BCEr/ia MOXKET ObITh MOHATHO
[ocJie IEPBUYHOTO YTEHHUS.
3amava 6mopuuno20 YTEHUS TOJHOE YCBOEHHE CMBICIA LEJIOro (10 CUeTYy 3TO YTEHUE MOXKET
OBITh U HE BTOPBIM, a TPETHUM HJIH YETBEPTHIM).

CamocrosrenbHas pabora ¢ ydyeOHMKaMM M KHUTaMu (a  TakXke CaMOCTOSATENbHOE
TEOPETUUECKOE HCCIeIoBaHUE MpodeM, 0003HAUYEHHBIX IpernojaBaTesieM Ha JEKIUSAX) — 3TO
BaXkHeHIIee ycinoBue (popMupoBaHUs y cedst HaydyHOro crocoba rnozHaHus. OCHOBHBIE COBETHI
3/1€Ch MOKHO CBECTHU K CJIEIYIOLINM:

- COCTaBUTb NE€PEUYEHb KHUT, C KOTOPBIMHU CIIEAYET MO3HAKOMUTHCS;

- TiepedyeHb JODKEH ObITh CUCTEMATHU3MPOBAHHBIM (YTO HEOOXOAMMO Ui CEMHHApOB, YTO IS
HK3aMEHOB, YTO MPUTOJUTCS AJIsl HAMMCAHUS KyPCOBBIX U AUIIOMHBIX paloT).

- 00s13aTelbHO BBHINKMCHIBATE BCE BBIXOJTHBIE JaHHBIE MO KaKAOH KHUTE (NpU HAHMCAaHUH
KypCOBBIX ¥  JUIUIOMHBIX  pabOT 3TO  MO3BOJIMT  OYEHb  COKOHOMHUTb  BpeMs).
- pasoOpatbes i ceOs, Kakue KHUTH (WIM Kakue TJIaBbl KHWI) CJeIyeT NpOo4uTaTh Oosee
BHUMATEJIbHO, a KaKHe — IPOCTO MPOCMOTPETb.

- MIPU COCTABJICHUU MEPEYHEHl JMTepaTyphbl ClIeAyeT MOCOBETOBATHCA C MPENOAaBATEISIMU U
HaYYHBIMH PYKOBOJUTENSIMH, KOTOPbIE IOMOTYT JIy4Illeé COPUEHTHPOBATHCS.

- BCE MPOYHUTAaHHbIE KHUTH, YI€OHUKH U CTAThH CIIEAyeT KOHCIIEKTHPOBATh, HO 3TO HE 03HAYAET,
YTO Ha/l0 KOHCIEKTUPOBATh «BCE MOJPSAI»: MOKHO BBIITUCHIBATh KPATKO OCHOBHBIE UJEH aBTOpA
Y MHOTJIa IPUBOANTH HanOoJiee IpKUe U TIOKa3aTeIbHbIC [TUTATHI.

- B paboTe ¢ HAy4HOI JUTEpaTypoil cieryer BbpaboTaTh B ceOe CIOCOOHOCTh «BOCTIPUHUMAThY
CJIO’KHBIE TEKCTBI; JIJISl ATOTO JYUIIUH MPUEM — HAYYUThCS «IUTATh MEIJICHHOY, KOTIa MTOHATHO
KaX/10e IPOUYUTAHHOE CJIOBO (@ €CIU CIOBO HE3HAKOMOE, TO JTMOO ¢ MOMOIIBIO ClIoBaps, JT1U00 ¢
MOMOIIBIO TIPENoaBaTessi 00s13aTeIbHO €T0 y3HATh).

4.2. 3ajanus 1Jis1 CAMOCTOATEIbLHOMH padoThI CTY/IEeHTOB




4.2.1. Buo camocmoamenvnoii padomuvl cmyoeHmog: CaMOCTOSATEIbHOE H3y4YCHHE
JUTEPATYPHI.

Jlist BBITIONIHEHUS! JAHHOTO BHJA CaMOCTOSITENbHOW pabOThI CTYACHTOB, HEOOXOAMMO
HU3YYUTH CICAYIOIIUC TEMBI:

Tema 3.Ynpa/ieHuecKkue 321241 ¥ 0COOEHHOCTH NPUHATHSA YIIPABJICHYECKUX PelleHuil
1. IlpuHsATHE YyIIpaBIEHYECKUX PEIICHUN.

2.CTpaTerny U TaKTHKHU PELICHHs YIIPABICHYECKUX 3a/1a4.

3.MeToapl pemieHus 3aau.

Hmozoewtit npodykm camocmoamenvHoii padomol: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHue.

Ilopaodox ogopmnenus u npedocmasnenusn: obopmisieTcs B Buie KoHcrekTa. [Ipu
COCTAaBJICHUHN KOHCIICKTa HGO6XOJII/IMO BHUMATCJIIBHO IMPOYUTATH TCKCT. ITocne »Toro BBIJACIIUTH
IJIaBHOE, COCTaBUTh IUIAH; KpaTko c(OpMyIupoBaThb OCHOBHBIC TIOJOXKEHHUS TEKCTa,
3aKOHCIIEKTHPOBATh MaTEpHal, YETKO CIIeAys IMyHKTaM IUIaHa. 3allUCH CJEeIyeT BECTH YeTKO,
SCHO.

B TekcTe KOHCIEKTA KenaTeabHO OPUBOJUTE HC TOJIBKO TC3HMCHBIC ITOJIOKCHHA, HO U UX
nokaszarenbeTBa. [Ipu opopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KasKIOro
npe/utokeHusl. MBICIIM  aBTOpa KHUTH CIIAYyeT U3Jarath KpaTko, 3a00TsICh O CTWIE W
BBIPA3UTENbHOCTH HamucaHHoro. OBJaJeHHe HaBBIKAMH KOHCIIEKTUPOBaHHA TpedyeT oT
CTYJICHTa LIeJIeyCTPEMIICHHOCTH, ITOBCETHEBHOW CaMOCTOSITENIbHOM pabOTHI.

KoHcnekt npegocTaBisieTcs B pyKOINMCHOM BH/IE HA IPAKTHUECKOM 3aHATHH.

Kpumepuu ouenueanua: OneHKa «OTIUYHO» CTaBUTCS CTYACHTY, €CIU OH IIOJIHO
u3jaraeT Marepuan, JaeT IPaBHIBHOE ONpeAeieHHE OCHOBHBIX TMOHATHI;00HApYKUBAET
IMOHMMAaHHUE MaTcpurajia, MOXCT 000CHOBAaTL CBOU CYXKIACHUA, TPUMCHUTL 3HAHUA Ha IMPAKTHKE,
NPUBECTH HEOOXOAMMbIE TpPHUMEPHl HE TOJBKO M3 Y4YeOHHMKAa, HO M CaMOCTOSTEIbHO
COCTaBIICHHBIC; M3JIaraeT MaTephall MOCJICIOBATEIBPHO M TPABWIBHO C TOYKH 3PEHUST HOPM
JUTEPATyPHOTO S3bIKA.

O1eHKa «XOpOIIIO» CTaBHUTCS CTYACHTY, €CJIM OH JJaeT OTBET, YIOBIICTBOPSIFOIINI TEM XKe
TpeOOBaHUSAM, YTO W JUIS OTMETKH «OTJIIMYHO», HO JIOMYCKAeT OIIMOKH, KOTOpbIE caM e
HUCIIPABJIKICT, W HMMCIOTCA HCAO0YCThI B IIOCICAOBATCIIBHOCTH W A3BIKOBOM O(i)OpMJ'IeHI/II/I
u3J1araemMoro.

OneHka  «yIOBIETBOPHUTEIEHO» CTABHUTCS, €CIHM CTYJISHT OOHApy)XWBaeT 3HAHHE U
MIOHUMaHHE OCHOBHBIX TOJO0XKEHUH JaHHOW TeMBbI, HO U3J1aracT MaTepuasl HEMOJIHO U JIOMyCKaeT
HCTOYHOCTH B ONPCACICHUN MOHATHH W (bOpMy.]'H/IpOBKe MMpaBHUII;HE YMCEET JOCTATOYHO
riy0OKO M JI0Ka3aTeNbHO OOOCHOBAaTh CBOM CYXJEHHUS W IMPHUBECTH CBOM IPUMEPHI;U3Jaraet
MaTepHall HeTOCIeI0BaTEIbHO M IOMTyCKAET OMMOKH B SI3BIKOBOM O0(OPMIICHUH U3JIaraeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYICHTY, €CIU CTYJCHT OH HE3HaHUe
Oosbllleld YacTH COOTBETCTBYIOIIETO BOMPOCA, [JOMyCKaeT OMMOKK B  (QOPMYIUPOBKE
OIpENICICHU M TPaBUJ, MCKAXKAIOIIME HMX CMBICH, OCCIOpAJOYHO M HEYBEPEHHO M3JIaraet
MaTepua.

4.2.2. Buo camocmoamenvnoil padbomosl cmyoenmog: NoAroToBKa I0KJIaaa

PaGoras ¢ nuTepaTypHBIMM HMCTOYHHKAMH, HE CJEAYyeT OrPaHUYUBATHCS MPOCTHIM
MEepPEeCcKa3oM CoJepKaHusl TpouuTaHHoro. HeoOxoaummo BeIIETUTH HamboJiee BaKHBIC
TEOPETUYECKHE TMOJI0XKEHHS 1 000CHOBATh MX, PACKPHITH OCOOCHHOCTH Pa3IMYHBIX TOUEK 3PEHUS
Ha OJWH W TOT K€ BOIPOC, OLIEHUTh MPAKTHYECKOE M TEOPETUUYECKOE 3HAUYCHUE PEe3yThTAaTOB
pedepupyemoii paboThl, a TakKe BBIPA3UTh COOCTBEHHOE OTHOINEGHWE K HJESM U BBIBOJAM
aBTOpA, TOJKPEIHUB €ro OMPEeAeICHHBIMA apTyMEHTaMU (JIMYHBIM OTBITOM, BBICKA3bIBAHUSMH
JIpYTUX UCCIeAoBaTeNIe! U Mp.).



Pedepupyemblii UCTOUHUK, CIIMCKH MCIOJIB30BAHHOM JTUTEPATYPHl, & TAK)KE BCE CCBHUIKH
Ha JUTEepaTypHbIe pabOThl JOHKHBI ObITH O(opMIIeHBl MO andaBUTy ¢ yKa3aHueM (GaMWINU U
VMHUIMAJIOB aBTOPA, HA3BAaHUE HCTOYHMKA, MECTA M TOAA M3JAHMs; U >KypPHAIBHBIX CTaTel
HEoOX0UMO yKa3aTh (aMWINIO U MHUILIMAJIBI aBTOpA, Ha3BaHHUE CTaThbH, )KypHaJla, roJl U3JaHUs
Y HOMEP.

Hoxian no qucuuminae «lIcuxonorus ynpapieHus: U JTUAEPCTBA

CTYJEHTA ... Kypca, HallpaBJICHUs [TOATOTOBKH, IPYMIIbI, IPOrpaMMBbl

dbaMumus, uMs, OTYECTBO

Tema: «eeveneerea .

["opox ¥ roJ1 BBINOIHEHUS.

1. O6mpe MoI0KEeHHS
1.1. Jloknaz, Kak BUJ CaMOCTOSITENILHOM paboThl B yueOHOM Ipolecce, croco0cTByeT (JOPMHUPOBAHUIO HABBIKOB HCCIIEAOBATENbCKOI paboThl, paciiupser
03HABATENIbHBIC HHTEPECHI, YIUT KPUTHICCKH MBICITHTB.
1.2. TIpu HanucaHKUY TOKJIa/a O 33JaHHOM TeMe CTYJEHT COCTABISIET IIaH, MOAOUPAET OCHOBHBIC HCTOYHHKU.
1.3. B mpouecce paboThl ¢ HCTOYHUKAMU CHCTEMATH3UPYET MOJIyYCHHBIE CBEICHHMS, JIENIaeT BBIBOJBI H 0000ICHHS.
1.4. K nokmasy 1o KpymHO# TeMe MOTYT IPHUBIIEKATh HECKOIBKO CTYJEHTOB, MEKIY KOTOPHIMU PAaCIIPEICIISIOTCS BOIPOCH! BHICTYILICHHS.
2. Be1Gop TeMbI Joknazna
2.1. TemaTuka J0K/Ia1a OOBIYHO OIpPEICIACTCS PEMNOJaBaTesIeM, HO B ONPEICICHUN TeMbl HHUIHATHBY MOKET HPOSBUTD U CTYJICHT.
2.2. TIpexne 4eM BBIOpaTh TeMy JOKJIaJa, aBTOPY HEOOXOIMMO BBISBHTH CBOW MHTEpEC, ONpPEIEeINTh, Hal KaKkoil mpobieMoii oH XoTen Okl mopaboTath,
Goutee riryOOKO €€ U3Y4HTh.
3. Drambl paboThI HAJ{ AOKJIATOM
3.1. ®opMynupoBaHHE TEMbI, IPUYEM OHA TOJDKHA OBITH HE TOJIBKO aKTyaJIbHOM M0 CBOEMY 3HAYECHHIO, HO U OPUTHHAIBHOM, HHTEPECHOI M0 COIepPIKaHUIO.
3.2. Tlombop M WM3ydeHHE OCHOBHEIX HCTOYHHMKOB IO TeMe (KaK NMpaBMIBHO, NMPU pa3paboTKe JOKIaga HCHoib3yercs He MeHee 8-10 pasmmuHbIX
HCTOYHHKOB).
3.3. CocrapieHne CIUCKa UCIIONIb30BaHHBIX HCTOYHHUKOB.
3.4. O6pabotka u cucremMaru3aiys HHGOpMaLUU
3.5. Pa3paboTka 1miaHa JOKJIaza.
3.6. Hanucanne noxnana.
3.7. ITy6naHOE BBICTYIUIEHHE C Pe3y/IbTaTaMH HCCIIETOBAHH.
4. Ctpykrypa goknaja:
- THUTYJBHBII JIUCT
orVIaBlICHHE (B HEM IOCIIe0BATEIbHO U3/IAraloTCsl Ha3BaHMUs [yHKTOB JOKIIAa, YKa3bIBAIOTCS CTPAHHIIBI, C KOTOPBIX HAYMHACTCS KaXK/IbIi ITyHKT);
BBeJIeHNe (HOpMyITHpPYeT CyTh HCCIIeyeMOi PpoOIIeMbl, 000CHOBBIBASTCS BBIOOP TEMBI, ONPEJIEIISIOTCS €€ 3HAYMMOCTE U aKTYalbHOCTb, YKa3bIBAIOTCS
Leb U 3a/1a4H JOK/Iaja, 1aeTcsl XapaKTePUCTHKA UCTIONb3YeMOil INTepaTyphl);
- OCHOBHas YacTh (K&XIBI paszien ee, 10Ka3aTelbHO PACKPHIBAS OTACIBHYO IPOOIEMY HIIM OJTHY W3 €€ CTOPOH, JIOTMYECKH SIBIISETCS MPONOIKEHHEM
MPebIIYIIEro; B OCHOBHOI YaCTH MOTYT OBITh IIPECTABICHBI TAOJIHIIBI, TPa(UKH, CXEMbI);
3aKJII09eHne (TTOJJBOIATCS HTOTH MIIN JIaeTcsl 0000IIEHHBIH BBIBOJ TT0 TeMe JIOK/Iaja, NPe/IarafoTcs peKOMEeH IaIHH);
- CIIHMCOK HCIOJIb30BaHHBIX HCTOYHUKOB
5. CrpykTypa u cojepKaHue J0KIajaa
5.1. BBeaeHue — 3T0 BCTYNHTENbHAS YacTh HAyYHO-MCCIIEIOBATEIbCKOM paboThl. ABTOP JOIKEH MPUIOKHUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOJIBIIOM 11O
00BeMy pa3jielnie okasaTh aKTyaJbHOCTh TeMbI, PACKPBITh MPAKTHYECKYIO 3HAYNMOCTB €€, ONPEIeTUTh LENH U 3a/1a4y SKCTIEPHIMEHTa MM ero (parmMeHTa.
5.2. OcHoBHast 4acTb. B Hel pacKpbIBaeTCst cofiepyKaHue JIOKJIaz1a.
Kaxk TPaBmIIo, OCHOBHasl 9acTh COCTOHT m TEOPETUYECKOro u TPaKTHYECKOro pas/enos.
B TeopeTudeckoM pasziese pacKpbIBalOTCS UCTOPHS U TEOPHUs HCCIeoyeMO MPOOIEMBI, 1aeTcsi KPUTHIECKUH aHaIi3 IMTEPaTyPhl U MOKA3bIBAIOTCS MO3ULIUH aBTOPA.
B npakTHYecKoM pasjiene W3IararTCcs METOJIbI, X0/, U Pe3YIbTaThl CAMOCTOATEIBHO IIPOBEICHHOTO SKCIIEPUMEHTA MK ()parmMeHTa.
B 0cHOBHOI 4acTH MOTYT OBITh TAKKE NPEACTABICHBI CXEMbI, IUArPaMMBbI, TAOIULIbI, PUCYHKH H T.JI.
5.3. B 3aKmrOueHHM COJEpXKaTcs HMTOTUM PaboThl, BBIBOABI, K KOTOPBIM IIPUIICT aBTOpP, M PEKOMEHIALMH. 3aKIIOUCHHE IOJDKHO OBITh KPAaTKUM,
00s13aTeNbHBIM U COOTBETCTBOBATH IIOCTAB/ICHHBIM 33/[a4aM.
5.4. CriuCcOK HCTIONIb30BAaHHBIX UCTOYHHUKOB TIPECTABISACT COOO0H MepeueHb HCTIOIb30BAHHBIX KHHT, CTaTeH, ()aMHIIMK aBTOPOB MPUBOIATCS B ali)aBUTHOM
HOpsKe, IPU ITOM BCE HCTOYHMKU JAIOTCS MOA 00lueil HyMmepaiueil IMTepaTypbl. B HCXOMHBIX NaHHBIX MCTOYHHKA YKA3bIBAIOTCS (GaMIIHS U MHULHMATBI aBTODA,

Ha3BaHHC paGOTBI, MECTO U I'OJT U3JaHUs.



5.5. TIpunoxeHue K A0KIagxy oQOPMIISIOTCS Ha OTACIBHBIX JHCTAX, MPHYEM KaXKI0€ TODKHO MMETh CBOIl TeMAaTHUECKMil 3aroJIOBOK M HOMEp, KOTOPBIi
MHULIETCS B IPABOM BEpXHEM yriy, Hanpumep: «[Ipunoxenue 1»

6. TpeboBaHus K OQOPMIICHHIO JOKJIaaa

6.1. O6beM 1oKIIa[a MOXKET KosebaThes B mpesienax 5-15 neyaTHbIX CTpaHHMIL; BCe NPHIOKEHUS K paboTe HEe BXOAT B € 00beM.

6.2. Jloknaz J07KeH OBITH BBIIIONHEH TPAMOTHO, C COOITIOICHIEM Ky IbTYPhl H3T0KEHHS.

6.3. O0s13aTeNbHO JODKHBI UMETHCS CCHUIKH HA UCIIONIB3YEMYIO JINTEPaTypy.

6.4. [lommxHa OBITH COOITIOICHA T10CIIEN0BATEIBHOCTD HAMHCAHHS OMOIHOrpaiuecKoro anmnapara.

Tembl noOKJIAI0B

1. Ponb pykoBoguTENIS B CTPYKTYpPE YIPABICHUS.

2. Cneumi)m(a YHOpaBJICHUA pa3iIUIHBIMHA I'PYNIIaMH U KOJUICKTHBAMH.

3. MecTo ynpaBiieHHs B CHCTEME COLUATBLHO-IICUXO0JIOTHYECKHUX YIIPABICHYECKUX HAYyK.

4. d)yHKLH/lH YOpaBJICHUSA U POJIM PYKOBOJAMUTEIA B CHCTEME COLTHAIBHBIX uenef/‘l yhpasJICHUS.

5. DBOJIONHUS TEOPUH U TIPAKTUKH YNIpaBieHus. [[pUHIHUITBI ICHXOIOTHH YIPABICHUS.

6. Pa3BuTHe TeopuM M MPAKTUKHK ynpasieHus B Poccun.

7. CpaBHUTENbHbIH aHATN3 AaMEPUKAHCKOTO U SAMOHCKOro ynpasieHus. Crnenuduka ux ucrnonszosanus B Poceun.

8. ITyTH 1 BO3MOXHOCTH IIPUMEHEHHUS TOCTH)KEHUH 3apy0eKHOTO YIIPaBJICHHS B POCCHICKHUX OPraHU3alHsX.
TexHonoruu GopMUPOBAHUS yIPABICHYECKUX KOMAHI U pab04uX rpyiL.

10.  dopmanbHas OpraHHU3alys: CTPYKTYpa, COBPEMEHHBIE TSHICHIINN TMHAMUKH, €€ POJIb B PENICHHH MPOOIEM COIMATBHOTO YIIPABICHHS.

11.  Ponb OpraHu3al{MOHHON KyJIbTYpHI B IOBBILICHHHN d(dekTHBHOCTH ynpainenus («Dunocodust Gupmon»).

12.  DdheKTHBHOCTD yHpaBICHHUS: KPHTEPHH, TOKa3aTelH, GaKkTOpPHI.

13.  DddexTrBHBIN MEHEKEp: CYIIHOCTh, XaPAKTEPHUCTUKH 1 KPUTEPUH; COLHAILHO-TICUXOJIOTMYECKUI TTOPTPET.

14, TexHONOTHS yHPaBIEHHUS MO Pe3yJbTaTaM B MPAKTUKE yIPABICHNUS.

15.  CoumnanpHO-IICHXOJOTHYECKHE MPOOIEMBI YIIPABICHYECKOTr0 BO3eHCTBYs. CTHIIN yIpaBICHHUS.

16.  DKOHOMHYECKHE CTHMYJIBI H IICHXOJIOTHYECKHE OCHOBBI MOTHBALMHU 3()(EKTHBHOTO TPyHa.

17.  MotuBanus nepconana. Tunsl MoTuBanuu padorHukos. Mozens B. Bpyma.

18.  DddexTnBHOCTE BHYTPHPUPMEHHBIX KOMMYHHKAIIHIL.

19.  IloBeneHueckue acreKThl KOHTPOJSL. TEXHONIOIHH KOHTPOJIS B MEHEKMEHTE.

20.  ConmanbHele GaKTOPBI YIIPAaBICHYECKHX PEIICHHIA.

Kpurepuu ouenuBanms:

OueHKOl «OTJIMYHO» OIICHUBACTCS [OKJIad, B KOTOPOM COOJFOJICHBI CIIEAYIOIINE
TpeOOBaHUsA: OOOCHOBAaHA AKTYaJbHOCTh H30PAaHHOH TEMbI, IMOJHO W YETKO IPEICTABICHBI
OCHOBHBIC TCOPETHYCCKHE TMOHATHS, IPOBEJICH TIyOOKHH aHAJM3 TEOPETHUYECKUX U
MPAaKTUYCCKUX MCCIICOBAHUI 1O MpodieMe; MPOJEMOHCTPUPOBAHO 3HAHUE METOI0JIOTHYSCKUAX
OCHOB H3ydYaeMO# TMpOoOJIEeMbI; MOKa3aHa OCBEJIOMJICHHOCTh O HOBCWIIMX HCCICAOBAHHUAX B
JTaHHOM oTpaciu (1o MaTepualiaM Hay4yHOW MEPUOAMKH); YMECTHO M TOYHO MCIOJIb30BAHbI
pa3nyuHbIC WUTIOCTPATUBHBIC MIPUEMbBI — MPUMEPBI, CXEMbI, TAOIHUIIBI U T. J.; TIOKA3aHO 3HAHUEC
MEXIIPEIMETHBIX CBs3€i; paboTa HamKcaHa ¢ MCIOJIb30BAaHUEM TEPMHUHOB COBPEMEHHOM HAyKH,
XOPOIIIMM PYCCKHM SI3bIKOM, COOJIFOJICHA JIOTHYECKas CTPOWHOCTh pabOThI; COOJIOACHBI BCE
TpeOoBaHUS K OOPMIICHUIO JTOKJIA/A.

O1eHKO#i «XOPOI0» OICHUBACTCS JIOKIIAJ, B KOTOPOIL: B I[EJIOM PacKphITa aKTyalbHOCTh
TEMbl; B OCHOBHOM TMpEJACTAaBICH 0030p OCHOBHOH JIUTEpaTypbl MO JaHHOW mpolieme;
HEIOCTATOYHO HCIIOJIb30BAHbI IMOCICAHAE MyOJUKAIMU TI0 JaHHOMY BOIPOCY; BBIBOJIBI
copMyTMpPOBaHbl HEIOCTATOYHO TIOJIHO; COOCTBEHHAs TOYKA 3PCHUS OTCYTCTBYET WJIH
HEJI0OCTATOYHO apryMEHTUPOBAHA; B M3JI0KEHUH MPE00IIaaaeT OMUCaTeIbHBIN XapaKkTep

OneHka «y/l0BJE€TBOPUTEIbHO» BBICTABIISACTCS IPH YCJAOBUU: H3JI0KECHHE HOCUT
UCKITIOYHUTEIILHO OMKMCATEIbHBIA, KOMIMIATUBHBIA Xapakrep; OuOauorpadusi orpaHuucHa;
U3JIOKEHHE OTIMYaeTCs CIa0OM apryMeHTanueil; padoTa HE BBICTPOCHA JIOTHYCCKH;
HEIOCTATOYHO HCIOJb3YeTCS HaydHash TEPMHUHOJIOTHS, BBIBOABI TPHUBHAIBHBI, HMEIOTCS
CYIIECTBEHHBIC HEJJOCTATKH B O(OPMIICHHH.



Ecau OONBIIMHCTBO HM3I0KECHHBIX TpC6OBaHI/II>'I K JOKJIady HC CO6J'IIO,Z[€HO, TO OH HC
3aCHYHUTBIBACTCA.

5 . IlepeyeHb OCHOBHOM JINTEPATYpPbI:

1. Tpycs, A. A. Ilcuxonorus yrnpaBieHHs DJIEKTPOHHBIA pecypc : YueOHOoe mocobdue / A. A.
Tpycsh. - Ilcuxomorus ynpasnenus,2021-10-06. - Munck :Beicmiaas mkoma, 2014. - 319 c. -
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