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DATKOC
T

cPfpouecc ynpapienusi rpynmoBoii (KOMaHIHOH) JeSTEJIbHOCTHIO.

COJIepIKaHHe

[udposuzanus npoueccoB (opMupoBaHUs KOMaHJ (IIPOEKTHBIX TPy,
HAyYHBIX W TBOPYECKUX KOJUICKTMBOB, TOJApa3JeNeHUd ©u T.1.) U
yopaBieHHe WMHU. BuptyanpHas koManaa. KilaccMyeckuii MPOEKTHBIN
MEHEKMEHT. ba3oBble TepMHUHBI MPOEKTHOr0 YNpPaBJeHHUSl. JTaIbl
TPAAMIMOHHOI0 MeHeKMeHTA.

CoBpeMeHHbIe METOUKH YIIPABJIeHUsI TPYNNOBLIMHU npoekTamu. Agile
(Habop mpuUHIUIIOB U LIeHHOCTeN). Monenb Agile muaepctBa u cnenuduka
nestenbHOCTH. OcobeHHocTH  Agile-KOMaHJ TOPU3OHTAJBHBIE CBSI3U
BHYTPM KOJUIEKTHBa. Scrum (crnpuHTBl M Odkjor). Lean (moToxoBast
KoHLenuss OepexnuBoro ympasieHus). Kanban (mostannas nocka
cocrostui). Six Sigma (meromosoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM cpefie Bepcus 2».

OHJalH-TUMOWIIMHT JUISL  yAaJeHHbIX KoMaHA. KBusbl-3HakoMcTBa
uznavayzing.ru. TomocoBsie kBecThl B Zoom. OHIaiH-KBECTHI.
KoMMmyHUKaITMOHHBIE UTPHI.

CoBpeMeHHbIe  HMHCTPYMEHTBHI  OPraHuU3alU¥  JAUCTAHUMOHHOI
komMmyHukanuu. [lnatrpopmsl Bugeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opraamzanus paObOTHl YJAICHHOTO YYaCTHHKA.
I'pynnoBsle yaTel B MecceHmkepax. OyHKIUU CETEBOTO MPE3eHTAI[MOHHOTO
Martepuana B AeITeIbHOCTH KOMaH/bI.

CeteBoii yTuKeT. [ludporoit cinen. ludposas rpamorHocts. Tumsl u
BB KuOepOe3omacHocTd. CoBpeMEHHAass ATHKA 3JIEKTPOHHOTO OOIIEHUS.
VYrpasnenue opranuzannoHHbIME KoHpukTamu pecypc C2C Consumer to
Consumer.

MeTtoauka «MO03roBoil IITYypM» I NPUHATHS KOMAHIHOTO pPelIeHHS.
CepBuchl unTemwiekT-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeICTBa peaju3allid METOJAUKH «MO3roBOro mTypma». OCHOBHBIE
IPUHIIMIIBI pa0OTHl KOMaHIbl C HHTEIUIEKT-KapTaMHu.

IIpoBeneHue  JIKcHpecc-oMpocoB W 00padoTKa  MOJyYeHHOMH
uHopmamuu. CereBble HHCTPYMEHTHI 00paTHO# cBs3u (SIHaexc Dopmel,
Mentimeter, AhaSlides u ap.). Texnonorust paboThl.

PedaexcuBHast crena komaHawl. llenu, 3amaun  mpoBeaeHUs
peduieKCUBHBIX MeponpusaTuid B Kkomanzae. CepBUCHI [UIsl  CO3TaHUS
UHTepakTUBHBIX Jocok owmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ux BO3MOKHOCTH B OpraHu3aiu pequekcuu

Pesynbrarsl
OCBOCHUS
JMCLUTUTMHBI
(Moys)

l'oToB  peanm3oBbIBaTh CBOIO pPOJIb B  KOMAaHJE, OpraHU30BaTh
MEXIMYHOCTHOE M  TpYyNIoOBOE  B3auMmojeicTBue, 3(hhHeKTUBHYIO
KOMMYHMKAILIMIO B KOMAaHJE, HCIOJIb3ysl METOJ/bl KOMaHJI000pa30BaHMs,
KOMaHJHOTO B3aUMOJEHCTBHUS TIPU COBMECTHOH paboTe B pamKax
NIOCTaBJICHHOM 3a/1a4y, B TOM YKCJIE U B OHJIAlH Cpenie

Hcnone3yer METONOJIOTHIO  JIOCTHKEHMsI yclexa C IPUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHYECKUX METOJIOB, MH(POPMAIIMOHHBIX TE€XHOJIOTUN
U TexHoyoruit (Qopcaiita B KOMaHIHOW paboTe U1 TOJydEeHHUs
ONTUMAJIbHBIX PE3YIBTATOB PEATU3ALMH IPOEKTA.

ObecnieunBaeT BBIIOJHEHNE MIOCTABICHHBIX KOMaHIHBIX 33/1a4, IPUMEHSET
OHJIAH CEPBUCHI JJIs1 KOMAHIHOTO B3aUMOICHCTBUS B OHJIAMH CpeJie
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JTUCIHHUIITNHEI

OcHoOBHasA
JaUTEepaTypa

1. CadonoBa, H.M. JlugepctBo u  KOMaHA000Opa3OBaHUE
DNeKTpOHHBIM pecypc : ydyeObHoe mocoome / H.M. CadonoBa. -
HabGepexnbie Yennel : HaOepeXHOUETHMHCKHII  TOCYIapCTBEHHBIN
nearorndeckuii yaupepcutet, [lewarnas ramepesi, 2017. - 68 . - Kuawnra
HaxomuTcs B OasoBoii  Bepcuum  OBC  IPRbooks., sk3eMiuisipos
HEOTPaHUYEHO

JomnonauTenbHas
nuTepaTypa

1. Ay6una, W.H. Mogenu wu w™eroapl QOpMHpPOBaHUS U
CTUMYJTHPOBAHUS KpEeaTHBHO-WHHOBAITMOHHBIX KOJUIEKTHBOB
DnekTpoHHBIN pecype : moHorpadus / M.H. [IyOuna. - Monxenu u MeToabl
dbopMupoBaHMSIT W CTUMYJIHPOBAaHUS  KPEaTHBHO-WHHOBAIIMOHHBIX
KoJueKTHBOB,2028-04-25. - Caparos : Aii [Tu Op Meauma, 2018. - 102 c. -
Kuura naxomutcs B 6a3oBoii Bepcun O5C [PRbooks. - ISBN 978-5-4486-
0367-9, sx3eMIUIsIpOB HEOTPAHUICHO

2. Knayc ®onens Coznanne komaHsl. [Icuxonorndeckue Urpsl U
ynpaxkHeHus: [OnekTpoHHbIH pecypc]/ Kiayc @omnens— DneKTpoH.
TEeKCTOBBbIe AaHHbIe.— MockBa: [enesmc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3SBbC «IPRbooks»,
9K3EMILIIPOB HEOTPAaHUUEHO

3. KBect-urpa kak opma opraHuszaiiu BOCIIUTATEIHLHON pabOTHI C
00yJaronMMHUCs U IETbMH [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocoobue. HampaBnenus  moarotoBku  44.03.01 Ilegarornueckoe
oOpazoBanmue, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CrnenunanpHoe (nedexronorudyeckoe) obpazoBanue, 44.03.02 Ilcuxosoro-
negarorudeckoe odpazoBanue (ypoBeHb OakanaBpuarta)/ A.A. Hus3oBa [u

Ip.].—  OnektpoH. TekcTtoBhle gaHHble.—  Cypryr:  Cypryrckuil
roCyJapCTBEHHBIM memarornueckuii  yausepcurer, 2019.— 147 c.—
Pexxum  mocryma:  http://www.iprbookshop.ru/94285.html.—  OBC

«IPRbooksy, 3K3eMIUISIpOB HEOTPAHUYECHO




