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Beenenne

CoBpeMEHHbIE YCIIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHHS HOBBIX TEXHOJOTHH U
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BbICTyNaeT (GopcaliT Kak cucTeMa METOJIOB JKCIEepT-
HOM OLIEHKM CTpPaTErM4eCKUX HAIpPaBJIECHUN COLUAIBHO-DKOHOMUYECKOTO W MHHOBALMOHHOIO
Pa3BUTHSL, BBISIBIEHUS TEXHOJOIMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE Ha JKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOUYHON EPCIIEKTHBE.

OCHOBOM /17151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSIOTCS SKCIEPTHBIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPILIEHCTBOBaHHE, OTpabOTKa MPUEMOB U IPO-
Henyp, 4To oOecredyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHS MEPCHEKTHB HAyYHO-
TEXHUYECKOTO U COLUAIBbHO-DKOHOMUYECKOTO Pa3BUTHS. OCHOBHOW BEKTOpP Pa3BUTHS METOJO-
JIOTUM HaIlpaBJIeH Ha 00Jiee aKTUBHOE U LIEJICHANPABICHHOE HCII0JIb30BAHNE 3HAHUM AKCIEPTOB,
y4acTBYIOUIMX B IpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-MPOEKTOB NPUMEHSETCS KOMOUHAa-
YIS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHend, Jleabpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, OCTPOEHHUE CLIEHApUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MO>KHBIC BapUAHTBl U MOJIYYUTH MOJIHYIO KapTUHY IPUBJIEKAETCS, KAaK IIPaBUIIO, 3HAYUTEI b-
HO€ YHUCIIO FKCIepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX IMPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3sBUTHSL, IPOBOJUMBIX KaX/ble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILIME HANPABICHUs Pa3BUTHUSL HAYKH, TEXHOJIOTUN U TEXHUKHU, a B MO-
CJIeZIHEM KOPEHCKOM IpoeKTe ydyacTBoBaIM Oosee 10 ThICSY HKCIEPTOB.

@dopcallT OpUEHTUPOBAH HE TOJILKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp Hambosiee MPEeANOUTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3iHyuHbIE
KPUTEPHH ISl OTpeiesieHus] HanboJiee NpPEeAIOYTUTENIFHBIX BapHaHTOB. Tak, Hampumep, Mpu
BbIOOpE KPUTUYECKHX TEXHOJIOTUH, MOXKET UCHOJIb30BATHCS KPUTEPUM JOCTUKEHHUS MAKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW OPOKHON KapThl ISl OT-
paciay — BBISBJICHHE MOTEHLUAIbHBIX PHIHOYHBIX HMUII U BHIOOP TEXHOJIOTHH, MO3BOJISIOIINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI ISl BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJBbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUIAAHHbBIE MYTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «I10IBOJHbBIE KAMHI.

@dopcallT UCXOAUT U3 TOTO, YTO HACTYIUICHHUE «KEJATEJIbHOIO» BapuaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACWCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOp BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeunBaOIIUX ONTUMAIbHYIO TPACKTOPUIO MHHOBALIMOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B KoMaHJHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npUMeHeHHs (OopcalfT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpearaeMbIx METOINYECKUX yKa-
3aHUAX paccMaTpPHUBAETCS CYLIHOCTh U crenrduka GopcallT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE€ KOMIUIEKCHBIX 3HAaHUHM O CYIIHOCTH (OpcaiiTUHra; OBjaJieHne HaBbIKAMU HCIOJIb30BaHUS
dbopcaliT-TexXHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHIUIOB (HOpCalTUHTAa K KOMaHTHOU
pabore.

[{enb ocBOEHUSI NUCUUIUIMHBI 3aKiI04aeTcs B (popMupoBaHUM Habopa MpodhecCHOHATBHBIX KOM-
nereHiui YK-3 no nanpasnenuto noarorosku Hanpasnenue noarorosku 54.03.01 quzaiin
Hanpasnennocts (mpoduis) "I'paduueckuii quzaiin"

3aoauu oucyuniumol:

- W3Y4YEHHE MOHATHS U CYUIHOCTH (QopcaillT-TexHoJorui, QopcaiTuHra Kak MeToja
YIPaBIEHUS U3MEHEHUSIMU;

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOACHCTBUS B MPOEKTHOM Jesi-
TEIbHOCTH;

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHHs (HopcaT-ceccrii Kak WHHOBAITMOHHOTO WH-
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CTPYMEHTA CTPATErMYECKOIr0 YIPABICHMUS;

— onpezeneHue (popcaT-rpaMOTHOCTH Kak MHCTPYMEHTa KOMaHJAHOTO pa3BUTHS;

— n3ydyenue TexHonoruu Rapidforsight u ee ucronp3oBanue B KoMmaHIHON paboTe;

— aHanu3 OpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCcalT-TEXHOIOTUN B KO-
MaHIHOU padoTe.

Komnerennuu oOyuatomierocsi, opMupyemble B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

YK-3 CrocobeH ocylecTBISTh COLUAIbHOE B3aUMOJAECHCTBUE U PEAIN30BBIBATH CBOKO
pOJIb B KOMaHJIE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUs KOMAaHAHOH pabo-
TBI;

YMeTh: IUIaHUPOBATh U OCYLIECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOI pabOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHUIO IOCTaBIEHHBIX 3a/1a4.

[IpoBenenne NpakTUUECKUX 3aHITUN MpEeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIro 3aHATUS — YCBOEHHME BaXKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaX/IOT0 CTY/IEHTa Ha KaXJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH NMOHUMAaHWE UMM BOIPOCOB TEMBL. i1 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYpPy U METOJHUYECKUE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIFOOOH BOIPOC TEMBbI MPAKTHYECKOIO 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEIbIAYIIero BeicTynaromero. CTyJeHT MOXET UCIOJb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3Y4YE€HHOH suTeparypbl. Kaxablil CTyJeHT A0KEH
[0 YKa3aHUIO IPErojaBaTeliss OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywasn ammecmayus Kauecmea yCeoeHUs: MAUCMPARMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUl

Texymas arrectaums paboThl CTYJEHTOB OCYILIECTBISETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
IHIEHUS TPAKTUYECKUX 3aJaHHMH.

Ecnu cTyneHT He BBIOJHUI HU OJHOIO 3aJaHMs, a TaKKe He MPOSIBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CeMecTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mpomycKaeT 3aHSTHs N0 YBaXHUTENIbHOM MmpuunHe (1o 60ye3HU, Tpapuk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBINOJHSET 3aJjaHUs CaMOCTOSATEILHO BO BHEAYAUTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalMil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTPOJISI IO AUCLUMILIMHE BBICTYNAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTUHYECKHE 3AHATHA

IMpaxkruyeckoe 3ausitue 1-2. IOHATHE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCANUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHonoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] U3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (OpCaNT-TeXHONIOTuM, nuzydeHe crneuuduxu Qop-
CalTMHIa KaK METO/Ia yIPABIICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaemMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUY€CKOro 3aHsATUs, GopMuUpyemMble KOMIIETEHIIUN WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYCHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoIoruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl (OPMHUPYIOTCH CJIeayOue KoMuereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOAIINE B TOCYAAPCTBEHHOM IO-
nutuke pa3BuTus Poccuiickoit denepanuy M MCHOJIb30BaHUE HOBBIX TEXHOJIOTHUH 3KCIIEPTHOM
JeATEeTbHOCTH, OJTHON 13 HanboJiee MOMYJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHCcTBO (hOpCcallT-IpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TeXHOJOTui. OOBIYHO ATH BOIPOCHI CTAHOBATCS MPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYCHBIX, HO U TOJUTHUKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHIM CTAaHOBUTCS MOSIBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPaBJICHUS HAyKOH, MHTETpalueu
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX MOMBITOK «3arfisiHyTh B Oyyiiee» NpUuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBiIeHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJINTUKH.

dopcalT-MPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA MOJIYYCeHHE HOBOTO 3HaHUS B Gopme
JOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaXHBIM pe3ynbTaToOM SIBISETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX YY4aCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIHH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble 1 OM3HECMEHBI, MTPEnoJaBaTelld By30B U YHHOBHUKH, CIICIIUATHMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHE MPOOIEeMbI, paCCMaTPUBAETCA KaK OJUH W3 TJIaBHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHYeCKUH MPOLECcC, KOTOPhIN JOKEH OBITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcaillT-npoeKTsl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJSPHO, HHOTA MO TMTOBTOPSIOMICHCS cxeMe (MMOA00HO0 AMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxkIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciuydasx uc-
CJICIOBAHMS TIPOBOJISATCA KaK IMOCJIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBSI3aHHBIX 3a/1a4 U ()OPMUPOBAHHUE COTIIACOBAHHOTO IMPEICTaB-
JICHUS O JIOJTOCPOYHBIX MEPCIIEKTHBAX PAa3BUTHUS TEXHOJIOTHM, MHHOBAIIUN U OOIIIECTBA.

dopcailT npeacTaBisieT co0oi 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE NMPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIIO, (GOPMUPYIOTCS Y3KHM KPYIOM SKCIIEPTOB M B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTOJIbI, CIOPTUBHBIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peub
00 OIIEHKE BO3MOKHBIX TEPCIEKTUB WHHOBAIIMOHHOTO Pa3BUTHS, CBS3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHbBIE TEXHOJIOIMYECKUE TOPU30HTHI, KOTOPbIE MO-
TYT OBITh JOCTUTHYTHI IIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHIYEeCKON
paboThl, a Takke BeposATHbIE Y(D(PEKTHI 11T SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bceraa moapazymeBaeT ydacTue (4acTo myTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cep ACATENbHOCTH, B TOU WU
MHOM CTENeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcalT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETICHHBIX IPYII HaceneHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TE€PECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax MPOEKTa.

Tpetpe riiaBHOEe oTiamuue PopcaiiTa OT TPAAUIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETMYECKUX OPUEHTUPOB.

Bomnpocsl 1u1st 00cy:kaeHust
1. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH (PopcanTa
3. Oranbl 1 001acTH pacnpocTpaneHus Gopcaira.
4. Tlonatue TeMaTu4ecKkoro GopcanTa u €ro mpuMepbl
5. Texnonoruyeckuii opcaiT u ero mpuMepbl
6. [Ipunuunsl 1 MeTo1bl HayYHO-TeXHUYecKkoro npeasuaeHus B CCCP u Poccun.
7. Ilone popcaiitTa, MHUIMATOPBI U IPONATaHIUCTHI opcaiiTa.
9. Scope — Kak IeHTpaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. I'opu3soHT ¢opcaiita, BUpl FTOPU30HTA U UX aPAKTEPUCTUKHU.
11. Metonb! dopcaiita
12. InTerpupoBaHHble IOJXO/bl B METO10JIOTUHU (opcaiiTa
14. Meron cueHapueB B (hopcaT-TEXHOIOTHSIX
15. MeTtoa 3KCIepTHBIX OLEHOK B (pOPCANT-TEXHOJIOTUSX.
16. Meton M03roBoro mrypmMa B (hopcailT-TeXHOIOTUSX.
17. JlenoBblie Urpbl B (hOpCalT-TEXHOIOTUSX.
18. MeTon coBenianuii B hOopcanT-TEXHOIOTHUAX
19. Meton cyna B popcalT-TeXHOJIOTHSIX
20. Meron nepeBa 1ieneit B hopcaT-TeXHOJIOTHAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanusa

1. M306pa3ute B BUE TaOJIUIIBI TPUHIIUIIBI MHCTPYMEHTapusi popcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTD

KommyHukanus

Koopaunanus

Cormacue

2. Onpenenute, B 4eM pasHHUIA MEXKIY (hopcalT-moaxoaamu TuroB top-down u bottom-
up.

3. [lpuBeaute mpuMepsl TEMATHYECKOTO, TEXHOJIOTHIECKOTO, (PYHIAMEHTAILHOTO, KOP-
MOPAaTUBHOTO, TEPPUTOPUATBHOTO (hopcaiiTa. Pe3yapTaThl IpeacTaBbTe B BUIE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaidT

KopriopaTuBHslil popcaiiT

Teppuropuanbhblii popcaidt

PexoMenyemas nurteparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMALIUU
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IIpakTyeckoe 3ansitue 3-4. KOMAH/HBIE POJIM U COLTUAJIBHOE B3AUMO/EM-
CTBHUE B ITIPOEKTHOU AEATEJIBHOCTHU

Iesn: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COLUUATIBHOMY B3aUMOJICUCTBUIO U paclpeie-
JIEHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, IpuodpeTraeMble CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH MJIM MX YACTH: B IIPOLIECCE U3YUe-
HUS JAaHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIbHOE B3aUMOJICIICTBUE B
IIPOEKTHOM EATEIBHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl (OPMUPYIOTCH cJIeaylomue KoMnereHuumn: Y K-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHojaoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJEIINTh COLMATIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU J€ATEIbHOCTH.

Teoperndeckas 4acTh

B Hacrosimiee BpeMs BBICOKas CTENEHb M3MEHUYMBOCTU B JEATEIBHOCTH YEJIOBEKAa M
BHEIIIHEH CpeJIpl MpeanoaaracT Halu4ue U3MEHEHUH B IeITeNbHOCTH J11000i opranuzamnmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPU3YeTCsl HEYCTONYHMBO-
CTBIO, TIOCTOSTHHON CMEHOU NPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
cTell BHeWIHEW cpeabl. Bee yallle NpouCXOOUT Tak, YTO OPraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILJIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (110 MeXaHu3My (hyHK-
[UOHUPOBAHUS U B3aUMOJCUCTBUS MEX]Y OTACIBHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepu3o-
BaJINCh OJHO3HAYHBIMM BHYTPEHHUMH B3aMMOCBSI3SIMHM, @ TaK)K€ MKECTKOW perjamMeHTanuen
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMATcs 10OMBAThCA yCIeXa, BHEPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYECKOTo
TUIA OpraHU3alMM, JJI1 KOTOPBIX XapaKTEPHbI TaKWe MPU3HAKU, KaK 3HAUYUTEIIbHAs CaMOCTOS-
TEIbHOCTh OTAEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HeOopMalbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHU3aIiy aKTUBHO YYacTBYET B MPHHITHH Ba)KHBIX pellie-
HUW, IPU 3TOM HECET MHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIBbIIYI0 TMOKOCTh M CO3JaeT y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyy. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3JaHMS TAKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHU3AlMM, KOTOPBIE NO3BOJISIOT HA paHHEN
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/a, MOCKOIbKY HEOOX0AUMO MOCTOSTHHOE
noOy>KJIeHue JIoel K LeJeHanpaBIeHHON JesTenbHocTH. JIrobas opraHusanusi oCyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOM MM MHOH Gopme. B 3TOM citydae HHHOBaIMOHHBIE (hOPMBI JEsITEIb-
HOCTHU MPENOCTABIIAIOT BO3MOXHOCTh JIBUTAThCs BIEpPEA M pa3BUBATHCS ropasnio 3¢ ¢deKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (n1aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — ITO OJHOpa3oBasi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEne-
JICHHOE BpeMs JIOCTUTalOTCs YETKO IMOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIJIeKC B3auMOCBSI-
3aHHBIX MEpONPUATHI, HANpPABJICHHBIX HA CO3J[aHWE YHUKAIBHOTO MPOJAYKTAa WU YCIYT'H B
YCIIOBUSIX BPEMEHHBIX WM PECYPCHBIX OIpaHUYECHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBI pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X01MMO C(OPMHUPOBATH TPAMOTHO. ITO NPUHIUIHAIBHOE OTIUYME MPOEKTHON JEATEIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAPUMEDP, B Hayaje rojla Wik B Hayalle KaxJaoro
MOJIyTOJUsl, MOTYT YCKOPWUTH MNPOJBMKEHUE B peav3aluu Liejed opraHu3auuu. BaxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKyilel pabotsl. [lepen nmianupoBanueM
MIPOCKTHOMN JEATEIHHOCTH AaHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIE TPeOYyIOT Oe3oTiiara-
TEJIbHBIX JICWCTBUHM, BO3MOXKHO, MPOBOAMTCS HEOONBLIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOJUT BBIOOP CPEACTB JOCTHMKEHHS HaMEUeHHBIX Leneil. HemocpencrBenHnast nesitelnb-
HOCTb I10 NIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MperoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (DYHKIMOHAIBHBIX MOAPA3CICHHA, YTO B JaJIbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 2(eKTUBHON U cliakeHHOU paboTe opranuzanuu B neiaoM. Komanmoi
Ha3bIBAlOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJIHA 00IIas 1eib
WK 0o0IIMe MpaBuUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIY ydacTHUKaMu. Kaxaplii BKIIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHUUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAaXOJSAT OINTH-
MaJIbHbIE MYTH JJIS1 JOCTHXKEHHUS LIEIH ITPOEKTA.

['maBHOE OTIMYME KOMaHIbl OT TPYIIIIbI COCTOUT B HAIMYUU CUHEpreTuieckoro sddexra,
IPY KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/[Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIE MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOINUT B pe3yibTare 3¢ ¢hek-
TUBHOTO B3aMMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEeMIICHHN U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN MK KOMaH bl TIPOXO-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacdopmupoBanue komaHbl.

®opmupoBanue. UneHsl KOMaHbl COOMPAIOTCS BMECTE, €lle HE SBISAACH CIUIOUEHHOM
KOMaH/0Mi. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHbI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaThiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAYMHAIOT MOHUMATh, UTO OHU MCIOJB3YIOT PA3IMYHbIE MOJIXO0AbI U METO/IbI peaan3a-
Uy npoekta. s 3TOro srama xapakTepHO CleAyIollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEPHSs), MPOSBIECHUE XapaKTepOB, He-
CITaKEHHOCTh JIEHCTBUI KOMaHIbl, epeKiaibIBaHUE MOJTHOMOYMMA, OIIMOKN PYKOBOJCTBA (cCia-
OBIif KOHTPOJIb, BHE3ATHAS CMEHA HACTPOCHUS, OIIMOKH pacpe/IeNIeHHs] PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HOopManbHOTO (QPYHKUIMOHUpPOBaHUS. SIBseTcss Haubosee MPOJOIKHUTEILHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTa, MOCKOJIbKY Ka)/IbIi WIEH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHOHUPOBAHUS).
CocCTOUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHHUU 00beMa U BHJIOB Pa0OT, MPUBICYCHUN
HOBBIX CHEIHAMCTOB, IMepepaclpe/ieIeHN JO0KHOCTHBIX 00s3aHHOCTEH, 4YTO OOYCIIOBJIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIISIETCS 3aKOHOMEPHBIM B TPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI WICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBBI ObUIM pabOTaTh BMECTE M B JaibHenmeM. Kak
MPaBUJIO, PYKOBOJIUTENb MPEKHETO MPOEKTA, MIPUCTYIAasi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JIOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnis co3nanus KBanUPUIMPOBAHHOW M I(PHEKTUBHON KOMaHIBI MPOEKTA JOKHBI CO-
0JI01aThCS CIIETYIONINE YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJIKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIUPYET PYKOBOIUTEINb, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4e€CTBO BbI-
MOJIHSIEMBIX PaboT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMepHUYECTBO;

— BHYTPUTPYIIOBbIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YIY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

Jisa sddexktuBHON pabOTHl B KOMaHJE HYXHBI pa3linyHble THUMbI Jitojged. OIHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBLHOE paclpe/e/ieHre
(GyHKIMI B COOTBETCTBUHM C YMEHHUSIMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKJIFOYAIONIUN B3aUMOCBSI3b M B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaXKJIOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu perreHun OpraHU3aIlMOHHBIX BOMPOCOB, KACAIOIIUXCSA MPOCKTHOM N1E€ATEIbHOCTH,
npoueccy GopMUpPOBaHMS KOMaH]IbI OTBOJUTCS ONpEAEICHHOE KOJIMYECTBO BpeMeHu. B mrob6oit
OpraHU3alMy CYIIECTBYET pacipe/iesieHue JEIOBBIX poJiel. DTOT COIUAIbHBIN (hEeHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIiepBble ObLT packpbIiT P. benbunbiM, uccienoBaTeneM l1labopaTOpUU Me-
HepkMenTa B KemOpumke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KaQ)K]IbIi U3 WICHOB OPraHn3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATIBLHOU CTPYKTYPBI OPTaHU3aAIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe OUYEBHIHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTU KOJUIEKTHBA. [lyTem OOImMpHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEITIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPBIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICTYIOLIUE:

— IIpencenarens (wm Koopaunatop).

— MHcenonnurens.

— Pasemquuk (MccrnenoBarenas pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsg tect P. benbuna u nmoacuutaB pe3ynbTar, KaKIbli MOXKET BBISIBUTH XapakTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOuH mpenocTaBul TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, @ HEPEAKO KEJNaTeIbHO W Jaxe HeoOXOJMMO, 4TOOBI JIHMI0, BXOJAIIEE B
rpynmy, urpaio 6onee oAHON ponr. BaxkHo, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KXY U3
BOCBMH pOJIEM MTpaeT IO KpalHEeW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHNM OpraHU3aIMU B HEM JTOJDKHBI OBITH TIPEICTABIICHBI T€, TUYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOUMBIX JIJIsl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii poiu B KOMaH/e OKa3aliCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHApYKUTCS, YTO B HEM HUKTO HE UTPaeT KaKOW-THOO U3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYyIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIPpH Mo100pe pabOTHUKOB Ha OIpeie-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BO3HHKAeT HEOOXOAMMOCTH B IpoIliecce MPOEKTHOM aes-
TEIbHOCTU pEIIaTh CIOKHbIE MPOOJIEMbl B OTpaHUYEHHBIE CPOKH U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuuyeHuil. [Ipumepom Toro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U TMPEINpUSATHN B HaYaIbHBIA nepuof manaeMmun (BecHa 2020 ropa), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TMCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajau3anuu mpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paboThl EAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTH U CJeTaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YYETOM pacipere-
JICHUS] KOMAaHIHBIX POJIEH.

B MukpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO Y4acT-
BOBAJIM B KOMaHJHOW pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
benbuna «KoMauaHbIe POINY), KOTOPOE MO3BOJIKIIO BRISIBUTH JIJISl KAKIOTO YYaCTHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

beuta BRIIBHHYTA THIIOTE3a O TOM, YTO TPU MOJ00PE KOMAaHABI CIEAYyeT BKJIIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OAMMbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HETPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHUKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BHIMOTHSUIACE. [loiTHAs poneBast CTpyK-
Typa CO3[aeT MPEeANnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOTO B3aUMOAEHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM AEATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMAH/IbI TPOCKTA.

B pesynbrare mpoBeNeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpasn onpeaerecHHOe
KOJMYECTBO OAJIJIOB 10 KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEICTUINCH 110 YEThIPEM YPOBHSM: HU3KUM, CPEIHUM, BEICOKU, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuna 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO MpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKIIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOIIO OH MOYKET BBIIIOJIHATH 3TY POjb. BEICOKUI ypOBEHb
MTO3BOJISIET OPUEHTUPOBATh Ha MOJACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTh-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM POJIM MOKa3bIBaIOT BO3MOXKHBIE ciiadble MecTa paboTHHKa. Ho BMecTo momnbl-
TOK MCIIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMH JOCTOMHCTBAMM.

[IpuBenem auarpaMMel, OTOOpakarolIMe JaHHBIE, TOJTYYEHHBIC IO KaXI0MY YYaCTHHKY
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B mpencraBieHHBIX auarpaMMax KaXKAbld M3 yYaCTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAs CPEHUE U HU3KHE Oajuibl), MOKA3bIBAIOIINE SIBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbI BCE BOCEMb POJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIe YiCIeHHOCTH KOMaHAbl BO3MOXXHO COBMEIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH Ye-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poiau B kKomanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHSIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AIMI0 ONpPEaACIICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IC YEJIOBEKA, BBHITIOIHSIONIETO KaKyI0-ITH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTHBHON pabOTe MM K HEBBITOJHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0oTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMAH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. HMc-
CJIEIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKHUE TMO3HMIMU (HAIpUMeEp,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiuue npencTaBieHbl UTOTH PacIpe/IeICHUsT poJiei B KOMaHJIe, COrJlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OajuiaM.

Tabnuma 2. Utorn pacupeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
Y4yacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyactHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIIEI0BaHHS IOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jlasi U3 BOCbMU poJiel pacrnpesennaach MeX/1y WIeHaMHd KOMaH]bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckitoueHne cocTaBuiia oJlHa HE 3aHATasl MO3ULMS —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak Juaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarensb, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padore
KoMaH[bl. ITOTH pacnpeneneHus poJiei oKas3ajiy, 4TO B TaHHOW TPYIIe eCTh yYaCTHUKHU C BbI-
COKHMM YpPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 10 JBE UM TPU POJIM Ha Cllydyail posieBoi
3aMeHBI, YTO SBJISIETCS] YaCTBIM CITydaeM B pa0OTe pa3iIMuHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posiel B TaHHOM rpyme clie-
IyeT CYUTaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATH U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OneHmuky B
CBOEH pOJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0NINX BEICOKUMH I10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CHOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET MPHBOJUTH K JOMOJHUTEIHHBIM KOH-
(IIMKTaM WM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 006pazom, BO3SMOKHO CAETATh BBIBOJA O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJICHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAS KOMaH[A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBeplliniack padboTa 1mo
MIPOEKTHOM NIeATENLHOCTH, T.€. mocTdaktyM. Ho mist apdexkTuBHOM pabOTh pyKOBOAUTEIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAETATh HeMasloe BpeMs s mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komanjie npoekta Brl 3HaeTe,  kakoi (hyHKIIMOHAT OHH BBITOJTHSIOT?
2. Kak MOXHO OLIEHUTh COIIMAJIbHOE B3aUMOJICHCTBUE B KOMaHAHOM JIEATEIbHOCTH
3aganusa
1. CocraBbTe CBOIO KJIACCH(PHKALNIO POJICH B MPOCKTHOM JESITEIbHOCTH KOMaHIbI, OIH-
LIUTE 3TH POJIM, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COLUATBLHOIO B3aUMO/ICHCTBUS B KOMAHIE.

PexoMenayemble HCTOYHUKH HH(OpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas Metoauueckas p
pecypcehl
1-2 1-4 1 1-7

IpakTHdeckoe 3ansTe 5-6. POPCAUT-CECCUU KAK WHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Henun: packpeiTh cienu@uUKy IpoBeAeHUs (popcaT-cecCuil Kak MHCTPYMEHTa CTpaTeru-
YECKOT'O YIPABIICHHUS.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUs, (JopMUpYyeMble KOMIIETEHIIUM WJIM MX YACTH: B IIpoliecce U3yde-
HUA JUCHUIIIIMHBI CTYACHTBI JOJUKHBI: U3YUUTh TEXHOJIOTHIO ITPOBCACHU A Q)opcaﬁT-ceccmﬁ.

B npouecce n3yvyenusi JaHHOM TeMbl (POPMHUPYIOTCH cieAyolue KomnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsieT co00i Tpolecc OMpeaeieHUsT MO3UIUNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. IIpouecc, rae kiaroueBble YUaCTHUKH CIIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIMH JIFOJIEH 110 MOBOJY CBOETrO OyayILEro.

- (opcaiiT-ceccusi -3TO MPOLIECC ONPEAETIECHUsI MO3UIMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy Ul HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYyAyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3T0O NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbIl (opMaT KOJIJIEKTMBHON YMCTBEHHOW pabOTHI IO
OTIPEICNIEHUIO U CO3/IaHUI0 BO3MOKHOTO OYAYILIETO.

dopcaiiT-ceccusi — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymero. Jpyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCHUMalbHO 3(Q(PEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YUYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otnnume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcam U BpeMEHHU, U
HalleJIeHbl Ha MaclITaOHble U3MEHEeHUs, (opcaiT-cecCUuu HOCAT Cyry0o NMPHUKIAJHON XapakTep.
['moGanbHbIe TPEHBI HE SBIAIOTCS MPEIMETOM O0CYXJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpPMAIIUK, KOTOpAsk YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJIBHBIX MOJIEIeN pa3BUTHS.

MunumanbHas IpoAOHKUTEIBHOCTh GopcaiiT-ceccuu — 2-4 yaca. HoBble peanuu 6usHe-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PELICHUH.

CymiecTByeT /1Ba criocoba MPUHATHS pELIeHHIH:

Knaccuueckuii - n3 IponuIoro B HaCTOSIIEE

NHHOBaIMOHHBIN - 3 OyIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHHUsT padoTarome Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpATETHUECKOro IUlaHa pa3BUTHs. 3aaada ¢opcaiita — He
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mpencka3arh Oyayliee, a COBMECTHBIMU YCHIIMSMH M C YI€TOM BCeX (PaKTOpPOB, BIHSIIOMIMX Ha
CUTYall1I0, JOTOBOPUTHCS O TOM, KAKUM OHO OYJIeT.

Bonpoch! 1151 06CyKI1eHUsT

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccumu.

2. Kak BbI moHnMaeTe Tpu 0a30BbIX npuHIHNa dopcaiita /. [leckosa:

- Bynyiee 3aBUCHT OT pUjlaraeéMbIX yCUJIUI, €M0 MOKHO CO3/1aTh;

- Bynymiee BapuaTMBHO - OHO HE MPOMCTEKAET W3 MPOILIOTO, a 3aBHCHT OT PEIICHUMN
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectb 00nactu, Mo OTHOMICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Iylee Henb3sl MpecKa3aTh JOCTOBEPHO, MOXKHO MOJATOTOBHUTHCS WM MOATOTOBUTH Oyjyliee
TaKUM, KaKM MBI €70 XOTHM BHJIETb..

3aganusa

1. IpoiiguTe ynpaKxHeHUS:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(OPMAITUN
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
12 1-4 1 1-7

IpakTudeckoe 3ansiTue 7-8. POPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUSAL.

Ienu: packpbITh TEXHOJOTUU PACHpPOCTPAaHEHUsI TEXHOJOTuU (opcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJjaHMsl.

3HaHMsA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH NPOJBHKEHUS (opcailTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM NIPUHATHUS PELLICHUH.

B npouecce u3dydyenus JaHHOM TeMbl (POPMHUPYIOTCH ciIeAyolHe KomneTeHuuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpPCaNT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMbl WCCE€NOBaHUS TPOBOJMTCS aHAIW3 BO3MOXXHOCTEH (opcailT-
METOOJIOTUH IS yriIyOJeHUs MOHUMAaHUs TaHHON YIPaBIE€HUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALUK MPUHLUIIOB HCCIeA0OBaHUNA U 3PPEKTUBHON KOMOWHAIUHN pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUH o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAONOTUU HccaenoBanui Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUM,
HAIpPAaBJICHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELIEHUH, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien AesiTebHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieUPUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBBIE NMPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBIISIFOTCS OCHOBAaHUSMU
Ui 3 (HEeKTUBHON EATETFHOCTH KOMaH Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITEIbHOCTH, a TAaKXKE COOTBETCTBYIOIIMH CIEIU(PHUECKUI apceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUs U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHLHUI pa3zeneHus: GyHKINN «KOMaH/Ia Pa3BUTUS» — «IEHTPbI MIPUHATHS PEILICHHUID)
Ha OCHOBE METOJIOJIOTHH Pa3paOdOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEUICHUNH OTHOCH-
TEJIHO Pa3IMYHBIX MacITabOB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHaIN3a TEXHOJIOTHI U UX UHTErpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JTUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLMUAIbHBIE U KYJIbTYpHBIE HM3MEHEHHS» — «H3-
MEHEHHUSI B 00pazoBaTeIbHOW MpaKTUKE» Al pa3pabOTKW MHHOBAIIMOHHBIX PEIIEHUN U Mpo-
rpaMM pa3BUTUSA);

- NPUHIMI OpraHU3alUU MPOIIECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIFOYEBBIX TPYIIT
MHTEPECOB sl pa3paboTku Bepcuii nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOoro 3aHSATH MPEICTaBICHbl KEHChI, KOTOPHIE OTPAXKAIOT CUTYAIIHIO
TOTO, KaK B MUPOBO# mpakTuke oocyxkaaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrpaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM ncTopryeckoMm 3Tamne Takoi HaKOIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPEH/Ia pacmupeHus chep oOpa3oBaHHs, OPUECHTH-
poBanHoro Ha Oynymee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MAacCOBHU3ALMU Pa3pabOTOK M OmbiTa B 007acTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHUST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/ayIeM, KOTOpOE TOUHEE MOKHO OBLIO ObI Ha3BaTh «MBIIILJIE-
Hue Oyaymmmy». ba3oBoit 3amaveii sBiseTcs MOANCP)KKA MHHOBALIMOHHOTO PAa3BUTHUSL CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIECHHUs, TPynn npodeccruoHa-
JIOB, YIIPABJICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHust

1. dopcaiiT-uccnea0BaHus 11 CUCTEM MPUHATHUS PELICHHIHI

2. @opcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIN aHATIN3

3. ®opcaiiT-uccae10BaHUEe KaK MPOLECC COrNIaCOBaHUS TPYII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOIi OIBIT TporpamMm (GopcanT-rpaMOTHOCTH KaK YCIIOBHE JIEATEIbHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHSI.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IIpakTuyeckoe 3ansaTue 9-10. RAPIDFORSIGHT TEXHOJIOI'S U EE UCITOJIbB30-
BAHUE B KOMAHJTHOM PABOTE.

Henu: packpwiTh conepkanue TexHomoruu Rapidforsight u ee ucmonb3oBaHue B KO-
MaHJTHOH padoTe.

3HaHus W yMeHHsl, NMPUOOpeTaeMble CTYIEHTOM B PpPe3yJbTaTe OCBOECHHS] TeMbI
NMPAKTHYECKOr0 3aHSATHS, (JopMHUPYyeMble KOMMIETEHIIHN WM UX YACTH: B IIPOIECCe M3yUe-
HUS JUCLUUILIIMHBI CTYACHTHI JOJDKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaborats ee Ha
MIPAKTHKE.

B npouecce n3yuenns 1aHHO# TeMbl GOPMHPYIOTCS ciaeayomue komnerenuun: YK-
3.

AKTyanabHOCTH TeMbl. MeTon ¢opcaiita ncnosib3yercs yxxe 6onee30 et no Bcemy MH-
pY, 32 3TO BpeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNeH sl cTpaTeruii popMupoBaHus Oy-
TYIIETO KaK B KPYITHBIX KOPIIOPAIUAX, «OTBEYAIOIINX» 32 [IEJIbIe TEXHOJIOTHYECKHIE OTPACIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIpPABICHHS, HAYKH M PAa3BUTHUA TpakaaHckoro obmectsa. C
Hayara90-x TOA0B MHOTHE Pa3BUTHIE TOCYAapCTBa, TaKue Kak, Hampumep, BemukoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHS U IpyTrue 3allyCTHIN MIPOrpaMMbI B 00JaCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest 1 Maamst Takxe 3armyCTHIM OI00HBIE TPOrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3iIHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMHMYECKOW Cpellbl, a TaKK€ OT YPOBHS TEXHOJIOTMYECKOro pa3BUTHUs. Pa3Hble
CTpaHbl JENAOT pa3HbIE aKIEHTHl Ha OXKHUAaeMbIX dPdekTax (opcaillT-monxoaa: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHUKE U OOIECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U TeJle-
KOMMYHHUKAIUAX, B OKOJIOTUN U YCTOWYMBOM Pa3BUTHUU, BO3MOKHOCTb CO3[aHUSI HOBBIX TE€XHO-
JIOTUH M TEXHOJIOTHYEeCcKoro peiBKa. Kak mpaBuio, TexHosorudeckue GpopcailThl OMUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 roxy B pamkax nBmwkeHus«MeraBep - oOpazoBaHue Oyaymiero», Obuia pa3pabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POpCANT-IPOEKTa, HEe TpeOyromas Ta-
KHUX BHYIIMTEIBHBIX OIO/DKETOB, KaK KilacCHueckue (hopcalT-MeTO/Ibl, U MO3BOJIAIONIAS TOCTHYb
CPaBHUMBIX M YaCTO JIyYIIUX PE3YJIbTATOB, YEM J1a)Ke KOMOMHAIINS HECKOJIBKUX METOIUK M3 ap-
CeHalla KJIACCMYeCKHX MeToNIoB ¢opcaiita. DTa MeToAuka noinyuymia Ha3BaHue Rapid Foresight
m«ckopoctHoil opcaiity (RF). [Tomyuenune 3HaunMoro u Bepu(pHUIIMPOBAHHOTO PE3yNbTaTa B
paMKax ATOW METOAMKH 3aHMMAaeT JHHU WK Aaxke 4achl. C TOYKU 3pEHUS KIACCUYECKOTO MOJIX 0-
na K aHanuzy gopcait-meronuk, RF sBisiercss yankanbHO# 110 3¢ppeKTHBHOCTH METOIUKOM, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATAnoB GopcaT-pabOThl U LETUKOM WJIA YACTUYHO HHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIM WHOM 3TaI Mo OTJEIbHOCTH.

OCHOBOII METOJMIKH SIBJSIETCS COBMECTHasi paboTa YYaCTHHUKOB HAa«KapTe BPEMEHH» —
OTOPHON cXeme, pa3MelIeHHOW Ha OonbpIIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHON
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U coZieprKalieil B ce0e Tpu 4acTU— TPU FOPU30HTA COOBITUI:
O KHUI(HA TATH JIET BIEpen), CpeaHui(Ha JecsaTh JeT Bhepen) u aanpHuil (Ha 15-20 et Bme-
pen). IIpu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKHM pa3MellaloT KapTOUYKH— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpO3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOM coBepIiiaeTcsi padbora.

Ot OGonpIIMHCTBA TPATULMOHHBIX (opcaiiT-meronoB RF-moaxox oTnnyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpaza-
MH U cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYT C JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mUX 00pa3oB U CXeM, B OTIMYUE OT, HAIPHUMEP, METOAA YKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cTOJIOB. PaboTra, TakuM 00pa3oM, CTAaHOBUTCS IO-HACTOSIIEMY COBMECTHOM U
KOJIJICKTHBHOM, a Takxe, Oyaromapsi orope Ha TIIATEeIhHO CIHPOCKTHPOBAHHBIE WHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHHS 0 OyAyIlleM B BUJIE KapT U CXEM, BBIXOAMT 3a Mpeeibl IPUBBIUHBIX AJIS
Ka)XJIOTO yYacCTHHKA (opcaiita CyOBEKTHBIX MO3HMIHUN M CIOCOOOB MBIIUICHHS, CO3/IaBasi YHU-
KaJIbHbIE YCIOBHS ISl CO3/IaHUSI HOBOT'O COJICPIKAHUS.

Bonpocsl 1151 00cyxk1eHus

1. Oransl nmpoBeaenus texnonoruu Rapidforsight: npedopcaiit, HaGop, renepanus, aei-
CTBUS U OOHOBJICHUSI.

2. CrekTp BO3MOXKHBIX pe3yJIbTaToB (JOPCAUT-CECCUU.

3. Kapra Oymy1miero u TOpu30HTHI INIAHUPOBAHUS.

4. TaxT paboThl B pamkax TexHosoruu Rapidforsight.

3ananus
1. IIposectu (opcaiiT-ceccuro mo Texnonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmka)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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IpakTnueckoe 3anstue 11-12. ®POPCAUT KOMIIETEHIIUM, PE3YJIbTATHI ITPU-
MEHEHUS ®OPCAUT-TEXHOJIOI'MIA B KOMAH/ITHOM PABOTE

Lesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs PopcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3yde-
HUS JUCUUIUIMHBI CTYJEHTHI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OpCcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3dyyenus JaHHOH TeMbl (POPMUPYIOTCH clIeAyolue KomnereHuuu: YK-
3.

AkTyanbHocTh Tembl. [IpoekT «@Dopcailt komneTeHuui» Obul peanuzoBad B 2012-15
rojax Ipu MojjAepKKe AreHTCTBa cTpaTermdeckux MHunuatuB npu Ilpesupenre Poccuiickoi
@®enepanuu. Yacth npoekTa ObL1a BBIIOJIHEHA MU HojAepkKe MuHUCTEpcTBAa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue OITrOCPOYHOrO CIpOca HA KaJphbl,
o0naziarolye KOMIETEHIUIMHU B c(hepe TEXHOIOTUIECKUX NHHOBALUI).

Teopernveckasi 4acThb

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepike
ArenrtcTBa crparerndyeckux uHunuartus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exTa OblTa BBIOJHEHA NpU Hojuepkke MunmcrepcTBa obpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccrnemoBanue TOIrOCPOYHOTO CIIpoca Ha KaJIpbl, 00IaTar0IIHe KOM-
NETEHUIUSMH B c()epe TEXHOJIOTHUECKUX WHHOBAIHI).

Ilepen mpoexkToM CTOSIM JBE 3a/Ja4M: BO-TIIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIETEHUUN Oyayllero, a BO-BTOPBIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
Ui, B EPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3/1HEe OBLIO MPUHATO pe-
IIEHUE OINUCAaTh KOMIIETEHIIMH JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npunsio ydactue coiiie 4000 poccHCKUX M MEXIYHAPOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOIEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSBUIICS CaMblil MacIITaOHBIA B MUpE TIEpeyeHb «I1podeccuii
Oynymero» - okono 190 mpodeccuit, KOTOpbIE ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B OJnKailliee necsaTuieTre (aHaJOrM4HbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIINH ).

Metononorusa ¢opcaiiTa KoMHneTeHIM Obl1a AJOpabdoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeacHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoerHame. Ilozanee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccnenoBaHus CTaJIO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «1podeccuii Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-eHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMATH3alUU U IPYTUX IPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTry Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTYpHUEHTaM BY30B U UX pojuTensM. Tak
ponmiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHUIO B (eepabHBIX
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CMMU. Crano 5icHO, 4YTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allycka U3MEHEHUH B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPOo(HEeCCHOHATHFHON OPUEHTAIIMM — Ha €r0 OCHOBE 10 BCEH
CTpaHe Haydajlu IMOSBJIATHCS HOBbIE yueOHBIE IIPOIPaMMBbI JUIsl CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U JeTHHE Jarepst 1uid TpodOpUeHTAUN HIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsiJI HOBBIX IPO(eCCHOHATBHBIX CTaHIAPTOB.

BwMmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHUYECKHX 3aMEUYaHHM U OT M0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKHAAIM U JaXe Ipo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celdac BBITYCKAETCs MPOrpaMMHOE
obecnieuenne wiu cmaptonsl). Ha aTom stane k komanze npucoeaunmucsk Jmutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BBHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONOJHEHHYIO PEAAKIII0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBbLT MPOBECH Psii KOHKYPCOB Cpell 00pa3oBaTEeIbHBIX Me-
TOJIMCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO NMpOo(OpHUEHTALUU C MPUMEHEHHEM MaTepuajoB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPATBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIEe
pa3iuuHble TPO(OPUECHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOTHBIC IS HUC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKICHUSAX JTONOIHUTEILHOTO 00pa30BaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» CTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yrpaBiieHus. Ero marepuainbl HCHONIB3YIOTCS B y4eOHBIX IpOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1lkonel. B 2014 u 2016 rr. [lIkos0# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKH XyJOKECTBEHHBIX U (HOTOTpaPrUECKUX MPOCKTOB, BIOXHOBIICHHBIX HACAMHU «ATIIaca.

ATEHTCTBO CTpaTeTMYECKUX MHUIIMATUB C CAaMOT0 Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ]-
JIEPKKY, CHATHE OaphepoB Ha pean3allfio, MPEAOCTaBICHUE IKCIEPTOB U CIELHUATUCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €0 PE3yJIbTaTOB, a TAKXKe B AMU3aiiHe, MyOIUKaIlUU U
pacrnpocTpaHeHUH ATiaca 1Mo HIMPOKOMY KpYTy Iosib3oBareneil (By3bl, MpoQopHeHTAIMOHHBIC
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3HaueHue «ATiaca HOBBIX Ipodeccuiny.

3amanusa

2. Ilpoananu3upoBath cojiepkaHue «ATiiaca HOBBIX Ipodeccuit», onucaTh npodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. JpBun, Cubber.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii 3ro! Kak ucnons3oBatsh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOW paboThl DIEKTPOHHBIH pecypc /
Cub66et/IpBuz ; nep. I1. Pakutun ; pen. M. Caunoii. - Busyanusupyii sto! Kak ncnons3oBarb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, ak3eMILISIpOB HEOrPAaHUYEHO

2. @opcalT-MEeHEHKMEHT DIIEKTPOHHBIN pecypc : yueoHoe mocodue / T.M. / 'omaroHOBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocynap-
CTBEHHBIH CcoOLMalIbHO-TIeJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, 3k3eMIUISIpOB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHS
NPEANPUHIMATENBCKUX CTPYKTYP DJIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAaHUYEHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJIeHUEe KOMaHAaMu DJIEKTPOHHBIN pecypc / Ammeno FOpren ; mep. A. Onelinuk. - Agile-
MeHeKMEeHT: JlunepcTtBo M ympaBieHue komanHaamu,2020-02-28. - MockBa : AsbnuHa
[Tabmumep, 2018. - 536 c. - Knura Haxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYECHO

5. JlunmepcTtBO W KOMaHAoOOpazoBaHHME OIEKTpOHHBIM pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIEHO

6. VYmpaBieHHe KOMaHIION : Hay4yHO-TIONMYJSPHOE U3JAaHME. - Mep. ¢ aHrd. - Mockaa :
Anprinnaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUIsIpOB HEOTPAHUYEHO

7. OnmonnacoH, . BzaumopeiictBue B komanje : Kak opranuszamum ydarcs, cO3JarOT
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUH : mep. ¢ aHrd. / OMu DAMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T. 61). - Vka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB 1

8. http://biblioclub.ru (Caiit ObC «YHuBepcurerckas OnbIMoTeKa OHIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHblii moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Odpurmansaeiii cadT komrnanu «KoHcynsTant- [Lmrocy).

11. http:///www.garant.ru/ (CaifT nHpOpMaLIMOHHO-TIPAaBOBOTO MopTtana «l apant»).

12. http://fcior.edu.ru/ (Caiir denepanpHOro IeHTpa HHMDOPMAITMOHHO-00PA30BATEILHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30BAHUS POCCHUMCKOM ®EJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBINA YHUBEPCUTET»

[Taturopckuit uacTUTYT (Prnnan) CKOY

METOAUYECKHE YKA3AHUSA
10 OPTAHU3ALIMY CAMOCTOSITEJIbHOM PABOTBI
OBYYAIOLIUXCS

[0 AUCLIUILIHHE 5
«TEXHOJIOTUA ®OPCAUTA B KOMAH/IHOU PABOTE»
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Hanpasnenue noarotosku 54.03.01 Jluzaitn
Hampasnennocts (ipoduis) "I'paduueckuii nuzaitn"
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IIpenucaosue

Llenb OCBOGHHMS AMCUUIUIMHBL (hOpMHUpOBaHKE HaOOpa Mpo(ecCHOHANIBHBIX KOMIIETCHIUN Oy-
nyiiero 0akaiaBpa 1o HampasieHHuIo moAarotroku Hanpasnenue noarorosku 54.03.01 Jlu3aiin
Hanpasnennocts (mpoduis) "I'paduueckuii auzaiin"3agaqamMu JUCUUTUIMHBL SBIISETCS:

- U3y4eHHME IOHATHS U CYIIHOCTH (popcaliT-TexHonorui, opcailTuHra Kak Meroja
yIIpaBJICHUS] U3MEHEHUSIMH;

— oIpeielleHne KOMAaHHbIX POJIeH M COLMAIbHOIO B3aUMOJIEHCTBUS B MPOEKTHOM nes-
TEJNbHOCTH;

— O3HAaKOMJICHHE C NPAKTUKON MpoBeAeHus (opcailT-ceccuil Kak MHHOBALMOHHOTO WMH-
CTPYMEHTA CTPATETUUYECKOTO YIPaBICHUS;

— onpezeneHue GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS;

— n3ydenue texHonoruu Rapidforsight u ee ncnonp3oBanne B KOMaHIHOH padoTe;

— aHanu3 OpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHUs (POpCalT-TEXHONIOTUN B KO-
MaHJHOU padore.

JlucuumuinHa OTHOCUTCS K TMCLMILIIMHAM 110 BBIOOpY, €€ OCBOEHUE IPOMCXOIUT BO 2 ce-
MECTpE.

Komnerennuu, chopMupoBaHHble B X0/€ U3yUeHUs TUCUUIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHAHON paboTe » MOryT ObITh BOCTPEOOBaHbI MPU U3yYEHUH JUCIUIUINH, CBSI3aHHBIX C
opraHu3anyeil KoMaHaHOW paboThl U MPH BBIIOJIHEHUHU BBITYCKHON KBalIn(UKALMOHHON pabo-
TBI.

Komnerenuuu oby4aromierocs, opMupyeMble B pe3yJIbTaTe OCBOECHUS AUCHUIUIMHBIL

11\/?1 CognepxaHue KOMIIETEHIIUU [Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyIIECTBIISITh COIMAIbHOE B3aUMOJICHCTBHE U PEATU30BLIBATD VK3
CBOIO POJIb B KOMaH/ie
CTpyKTypa 1 KOMIOHCHTHBIH COCTaB KOMITETCHITUU
TexHonoruu CpencrtBa u
[TepeyeHs KOMIIOHEHTOB (dhopMUpOBaHUS TEXHOJIOTHH
KOMTETCHIINH OIICHKU
3naem: Jlexmuu CobecenoBanue,
- cienuKy HopcanT-TeXHOIOTUH B MPOIIECCE OCY- CamocrosiTenbHasi | TECTUPOBAHUE
IIECTBIICHUS] KOMaH/IHOM pabOTHI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJTAHUPOBATH M OCYIIECTBIIATH COIIMAILHOE B3aUMOJIeH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPTaHU30BBIBATH KOMAHIHYIO PaboTy U paboTsI
WCITOJIH30BaTh B HEM (POpCaliT-TEXHOIOTHUH, CITOCOOCTBY- CamocTrosiTenbHast
IOII[E KOMAaHTHOMY PEIICHUIO TOCTABICHHBIX 3a/1a4. pabota

OO0uiasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa0oThI CTYACHTA NPH U3YYEHUH TUCHHUILIMHBI

enbto caMocTosATENbHON pabOThI CTYACHTOB 1O JucHuIUinHe «TexHonoruu gopcaiita B
KOMaHHOU paboTe » sBIseTCs OBJaJieHHe (yHIaMEHTAIbHBIMU 3HAHUSAMH, TPO(PECCHOHATbHBI-
MH YMEHUSMHU M HaBbIKAMHU AEATEIBHOCTU IO NPO(UIIO, ONBITOM TBOPUYECKOH, UCCIIEI0BATENb-
cKoi nesitensHOCTH. CamMocTOsATeNIbHAS paboTa CTYACHTOB CIIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
TEJIBHOCTHU, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH, TBOPYECKOTO MOAX0/Ia K PEIIEHUI0 IPo0IeM
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yueOHOTro U MPO(HEeCCHOHATHLHOTO YPOBHSI.
3amauaMu CaMOCTOSITEIILHON PabOThl Mo auciuiuinHe « TexHomoruu dopcaita B KO-

MaHIHOW paboTe » SIBIISTFOTCS:
- CUCTEMAaTH3allMsl U 3aKPEIICHUE MOJYYEHHBIX TCOPETUUCCKUX 3HAHUH M MPAKTHUICCKUX

YMEHUU CTYJIEHTOB;
- yriyOjeHue U pacliMpeHue TeOPETUYECKUX 3HAaHUM;
- (popMupoBaHUE YMEHMI HCIOJIH30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALMIO U CIIEHUAIBbHYIO JIUTEPATYpY;
- pa3BHUTHE MO3HABATEIBHBIX COCOOHOCTEH M aKTUBHOCTU CTYJIEHTOB: TBOPUYECKOW MHH-
LIMaTUBBI, CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;
- (popmupoBaHUE CaMOCTOSTEIBHOCTH MBIIUIEHHS], CIIOCOOHOCTEH K CaMOpa3BUTUIO, Ca-
MOCOBEPILIECHCTBOBAaHUIO U CAMOPEAIU3aLUN;
- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUH;
- HCIIOJIb30BaHUE MaTepuana, COOPaHHOro U MOJIy4YEHHOI'O B XOJI€ CAMOCTOSATENIbHBIX 3a-

HSATUU Ha CEMHHApaX, Ha MPAKTUYCCKUX W J1a00paTOPHBIX 3aHATHUSX, TIPU HAIMMMCAHUN KYPCOBBIX
paboT ¥ BBHIMYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

5. Ilnan-rpaguk BbINOJHEHHUS] CAMOCTOSITEILHON PadoThI

3. TexHosioru4yecKasi KapTa caMOCTOATEIbHOI padoThI CTyIeHTA

Konsl Cpeacrtsa O0OBEM 4acoB, B TOM YHCIIE
peanu- U TEXHO- 0300
3yeMBIX | o JIOTUH CpPC KonTakr- Bceero
W] A€SITCIBHOCTH
KOMIIe- OLICHKH Has paboTa
. CTYACHTOB
TEHIIUH, C TIpero-
HHIMKa- JlaBaTelieM
TOpa(OB)
2 cemecTp
VK-3 CaMOCTOSTENbHOE Cobeceno- | 17,64 1,96 19,6
(UO-1yx. | u3yueHue nurepa- BaHUE
3; TYpBI
U2y
3,
N/1-3yks)
VK-3 IToaroroska k Cobecemo- | 52,92 5,88 58,8
(UO-1yk. | mpakTHYeCKUM BaHUE
33 3aHATUAM
N-2yk
35
W/-3yk-3)
VYK-3 IToarorosxka z0- Joxman 17,64 1,96 19,6
(NO-1yk- | kmama
3,
N-2yk
3,
W-3vk3)
Wroro 3a 2 cemectp | 88,2 9,8 98
Hroro | 88,2 9,8 98

PaGora ¢ aureparypoii
ZIJ'IH YCII€MIHOTO OCBOCHUSA AUCIUIIIINHEI, HGO6XO}II/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYUTDH

MPEACTAaBJICHHLIC TCMBI 110 PCKOMCHAYCMBIM HCTOYHHUKAM I/IH(I)OpMaI_II/II/II

PexoMeHniyeMble HCTOUHUKH HH(OpMaLIUU

No
/i | TeMbl JU1sl CAMOCTOSATENHHOTO N3YICHHUS (Ne ucroynuka)
OcHoBnas | Jlononuu- | Merogu- | UaTepHeT-
TeIbHAs | Yeckas pecypchl

24




1 | ITonsTue u cymHoOCTh GOpCanT-
TEXHOJIOTHH, POPCAUTHUHT KaK METO]T 2 3 1,2 2,3
YIPABJICHUS] U3MEHEHUSIMU

2 | Komanasble posid U COLMANbHOE B3aUMO-

. o 1 2,3,2,6 1,2 2,3,5,6
JEHCTBHUE B IPOEKTHON AEATEIbHOCTU

3 | ®opcailT-ceccuu Kak THHOBAILIMOHHBIN MH-
CTPYMEHT CTPaTernuecKoro yrnpaBieHUs

4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

1,2 4 1,2 4,5
KOMaHJHOT'O Pa3BUTHUS

5 | Rapidforsight TexHOJIOTHS ¥ €€ HCTIOB30-

. 1,2 3,4 1,2 1,2,3,4,6
BaHUE B KOMaHJIHOH paboTe

6 | ®opcallT KOMIIETEHINH, pe3yabTaThl IPU-
MEHEHHsI (OPCAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanue MKAJbI OICHUBaAHUA

MakcumaibHO BO3MOXKHBIN Ol 3a JTaHHBIA TEKYIIUH KOHTPOJb YCTAaHABIHBACTCS paB-
HbIM 25. Tekyiee KOHTPOJIbHOE MEPONPHUATHE CUUTACTCS CAAHHBIM, CCIU CTYACHT MOJIYYHIT 3a
Hero He MeHee 60% OT YyCTaHOBJIGHHOTO JJIsi TOr0 KOHTPOJISI MAKCUMaIbHOTO Oaiia. PedTiuHro-
BBIl 0aJll, BRICTABISICMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPUSITHE, CAAHHOE CTY/ICH-
TOM B YCTaHOBJICHHBIC I'PapKOM KOHTPOJIbHBIX MEPONPHITHN CPOKH, OMPEACIACTCS CIEAYI0-
MM 00pa3zom:

PeliTunroBEII Oasmt
YpOBEHb BBITIONHEHHUS KOHTPOJIBHOTO 3a/1a- 0
st (B % OT MakcUMaJbHOTO Oasia
32 KOHTPOJIbHOE 3aJJaHHE)

OTIuYHbBIN 100

Xopommuii 80

Y 10BJIETBOPUTENBHBIN 60
HeynoBneTBopUTenbHBIM 0

IIpome:xxyTouHasi aTTecTamus
[TpomexxyTouHas arTectaiusi IpoBOAUTCA B opMe 3auera.

Kpurepun ouenku

1. Kpurepum oneHUBaHUS KOMIIETEHIUM

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3al CIIOCOOHOCTh OCYIIECTB-
JATh COLMAIIBHOE B3aMMOJIEHCTBUE U PEAIIM30BBIBATh CBOKO POJIb B KOMAHJIE, UCIOJIb3YsI TEXHO-
joruu opcaiira.

O1neHKa «HE3aYTeHO» BBICTABIIAETCS CTYACHTY, €CJIM OH HE IMOKa3ajd CIOCOOHOCTh OCY-
LIECTBJIATh COLIMAIBHOE B3aWMOJAECUCTBUE U PEAIIM30BBIBATH CBOIO POJIb B KOMaHAE, UCIOJIb3Ys
TEXHOJIOTHH (opcaiTa.

3. Meronnyeckue MaTepuasibl, Onpele/somue NpoueIypbl OeHUBAHUS 3HAHUM, yMe-
HHUIi, HABBIKOB U (WJIM) ONBITA JAeSITEIbHOCTH, XapPAKTePU3YIOIIHX 3TANbl (JOPMHUPOBAHUS KOM-
neTeHui

Iporenypa npoBeneHus AJAHHOTO OLIEHOYHOTO MEPOTPHUATHS BKIIFOUAET B ce0s: Oeceny ¢ rpe-
I0/1aBaTENIEM Ha TeMbI M3y4aeMOM AUCLUIUIMHBIL, a TAKKE y4acTHe CTY/IeHTa B KOMaHJHOM paboTe IpH
npoBeaeHny (popcaifT-ceccuil.
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IIpennaraemble CTyIEHTY 3aaHKsl IO3BOJISIOT IPOBEPUTH KoMnereHumu: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIUMO U3YUUTh JICKIIMOHHBIH
Marepuas, MaTepUallbl MPAKTUUECKUX 3aHATHUM, a TAKKE BOIPOCHI, BBIHOCUMbIE HA CAMOCTOSTEIIBHOE
u3y4eHue.

ITpy NOArOTOBKE K HUCIBITAHUIO CTYJAEHTY IIPEIOCTAaBISIETCS IIPAaBO I0Jb30BATHCSI CBOMMU
KOHCIIEKTaMHU.

ITpu npoBepke 3a/1aHus], OLEHUBAIOTCS TIOJHOTA PACKPBITUSI IPOOJIEMBI, UCIIOJIL30BaHUE pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAINH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToauyeckne peKOMEHIANNHN K HHTEPAKTUBHBIM 3aHATHIIM

B paMkax IUCHMILIMHBI IJIAHUPYETCSI OpraHM3allvsl M MPOBEACHUE (QopcalT-cecuu, Ha
KOTOPOW 1O BEIOPAHHOMW CTYACHTaAMH TeMaTHKE OyJIeT COCTaBJICHA KapTa TPEHIIOB U pa3padora-
HBI TIPOCKTHI COITUAILHOTO MM KOMMEPUYECKOTO XapaKTepa.

Kputepuu onenku

2. Kpurepum oneHUBAHHUA KOMIIeTEeHIN

OHGHKa «OTJIUYHO» BBICTABJIACTCA CTYACHTY, C€CJIM OH AKTUBHO IMPUHHUMACT Yy4aCTUC B
pabote ¢opcaiiT-ceccuu, BBIJIBUTACT UICH U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIM3UPOBATh CY-
HIECTBYIOIINE TPEHIbI M pa3paldaThIBaTh HA UX OCHOBE HOBBIC MPOEKTHI.

OI1ICHKA «XOPOIIIOY» BBICTABIISICTCS CTY/ICHTY, €CIIH OH HE OYCHb aKTUBHO IMPUHUMAET y4a-
ctue B pabote GopcanT-ceccuu, OTHAKO BHIIBUTACT UICH M YMEET YaCTUYHO MX JI0Ka3aTh, CIIO-
COOCH aHAIM3UPOBATH CYNICCTBYIOIIUE TPEHIIBI U Pa3padaThiBaTh HA UX OCHOBE HOBBIC MIPOCKTHI,
WJIM y4acCTBOBATh B UX pa3paboTKe.

OI1ICHKa «Y/IOBJIETBOPUTEIILHOY» BBICTABJISCTCS CTYIEHTY, €CJIM OH ITAaCCUBHO MPUHUMACT
ydactue B pabote (opcaiiT-ceccuu, He BBIIBUTACT UJCH U HE YMEET UX J0Ka3aTh, OJHAKO CIIO-
co0eH aHaIM3UpPOBaTh CYIIECTBYIOIINE TPEH/BI U y4aCTBOBATh B pa3paboTKe Ha UX OCHOBE HO-
BBIX MTPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYIAEHTY, €cliu B palboTe QopcailT-
CECCHH OH HE y4acTBOBaJ.

2. Onucanue MKAJIbI OLEHUBAHUSA
MaxkcuManbHO BO3MOXHBIA Oaiil 3a MaHHBIA TEKYIIH KOHTPOJb YCTaHABIUBAETCS PaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPOTPUITHE CUUTACTCS CIAHHBIM, €CITH CTYACHT MOJIydrI 3a
Hero He MeHee 60% OT yCTaHOBIEHHOTO JIJIsl 3TOT0 KOHTPOJISI MAKCUMAalIbHOTO 6aruta. Peiftunro-
BBIN OaJljI, BBICTABIIIEMBIN CTYIEHTY 3a TEKYIIee KOHTPOJIbHOE MEPONPUITHE, CIAHHOE CTY/EH-
TOM B yCTaHOBJICHHBIE TPaUKOM KOHTPOIJBHBIX MEPOMPHUSATUI CPOKH, OMPEAEseTCs CIeaylo-
M o0pazoMm:

YpoBEeHb BHINIOJIHEHUS! KOHTPOJIBHOTO 3aj1a- PeiiTunrossrit 6an (B % OT MakCUMaJIBHOTO
HUS Oayta 3a KOHTPOJIBHOE 3aJIaHNe)

OTanuHbIN 100

Xopomni 80

Y 10BIIETBOPUTENBHBIN 60

HeynosneTBopuTenbHbIN 0

Mertoanyeckne MaTepuabl, ONpeaesoIue Npouelypbl OLeHHBAHUA 3HAHWI, YMEHMI,
HABBIKOB U (MJIM) ONbITA AEATEIbHOCTH, XaPAKTEPU3YIOIIUX 3TANbl (POPMUPOBAHUS KOMIIETEH-
10707

[Ipouienypa npoBenieHns] JAHHOTO OLEHOYHOTO MEPOIPUSATHS BKIIFOYAET B ceOsl: HalMCaHUe
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEpe]l CTYIEHYECKOH ayJTUTOpUeH.

[Ipennaraemplie CTyIEHTY 3a1aHKS O3BOJISIFOT TPOBEPUTH KommeTeHImu: Y K-3.

JU1st TOJIrOTOBKM K JIAHHOMY OLICHOYHOMY MEPONPUATHIO HEOOXOIMMO U3YUUTh PabOThI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX IO JAHHOU MpoOsIeMaTHKe, IIPOCMOTPETh NOCIEAHNE aHATUTHYE-
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CKHE OTYETHI U CIIPABOYHUKH, & TAK)KE MIOBTOPUTH JIEKIIMOHHBIM MaTepuas, MaTeprasbl IPAKTHUECKUX
3aHATHH, a TAKXKe BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTENIBHOE N3YUEHHE.

[Ipy MOArOTOBKE K OTBETY CTYIEHTY MPEIOCTABIACTCS MPABO MOJIb30BATHCS CBOCH PabOTOM 1
KOHCIIEKTaMHU.

I[Tpu mpoBepke 3amaHusi, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS IPOOJIEMBI, HCIOIB30BAHKUE Pa3-
JIMYHBIX UCTOYHUKOB HH(OPMAIHH.

MeToanyeckue peKOMeHIAHH 10 H3YYEeHHIO TEOPETHYECKOr0 MaTepuaJsia

Padora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpPATH TUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKe UCHOIB3YIOTCS alaBUTHBIN U
CHCTEMAaTUYECKUIN KaTaJlOlH.

BaxHo MOMHUTH, UTO pallMOHAJIbHBIE HABBIKK PabOTHI C KHUTOM - 3TO Bceraa OoJbliast
HKOHOMHSI BDEMEHU U CHIIL.

[TpaBuibHBII TOA00P Y4EOHUKOB pEKOMEHAYETCS MpernoAaBaTeieM, YATAIOIUM JeKI1-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOJUYECKUX paspa-
00TKax MO JaHHOMY KYpCYy.

N3yuas matepuan no yueOHUKY, CIEAYET NEPEXOIUTh K CIEAYIOLUIEMY BOIIPOCY TOJIBKO
nocJie MPaBUJIILHOTO YSICHEHHsI MPEAbIAYIIET0, OMUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM YHCIIE T€, KOTOPBIE B Y4EOHMKE OMYIICHBI MJIM Ha JICKIUHU JaHbl IJIi CaMOCTOSITEIb-
HOTO BBIBOJIA).

[Tpu n3ydenun m000H AUCHUILTUHBI OOJIBIIYIO M BAXKHYIO POJIb HTPAET CAMOCTOSTEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHM Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3dupaTh IpUMEpHhl, KOTOPbIE MOACHSAIOT TAKUE ONpPEAETCHUs, 1 YMETh
CTPOWTH aHAJIOTUYHBIE IPUMEPHI CAaMOCTOATENHEHO. Hy)KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, YTO u3y4aelb. [Toe3H0 cocTaBIATh ONOpHBIE KOHCTIEKTHI. [Ipn u3ydyenun marepuania mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHENHaIbHO OTBEACHHBIX MOJISX) JOTOIHATH KOHCIIEKT JIeK-
1uil. Tam ke creayeTr oTMeyaTh BOIPOCHI, BBIACICHHBIE CTYIEHTOM JJIsl KOHCYJIBTAllMK € IPero-
JlaBaTelIeM.

BeIBO/IBI, MTOSTyUeHHBIE B pe3yJbTaTe U3yYeHHs], PEKOMEH/yeTCsl B KOHCIIEKTE BbIIENSATD,
YTOOBI OHU MIPH MTEPEUUTHIBAHNH 3aTMCEH JIyUIIe 3alTOMUHAJIHCh.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [TIOMOIaeT COCTaBJIEHUE JINCTA ONOPHBIX CUT-
HAJIOB, COJIEPIKalleT0 BayKHEHIIMe U Hanboee yacTo ynorpedisemble GopMyiibl U oHstus. Ta-
KO JIMCT MOMOraeT 3alOMHUTE (POPMYJIbl, OCHOBHBIE TIOJIOXKEHUS JIEKIIUH, a TAKKE MOXKET CIy-
KHUTH TOCTOSTHHBIM CIIPaBOYHUKOM JUIS CTY/ICHTA.

PaznuuatoT 1Ba BUa YTeHUS; IEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3TH BHUMATEIBbHOE,
HETOPOIUIMBOE YTCHHE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTo os10Ba. CojiepkKaHue He BCErla MOXKET ObITh MMOHSTHO
10CJIe IEPBUYHOTO YTEHHSI.

3anaua 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHE CMBICIA IeNoro (Mo CUeTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HITH YETBEPTHIM).

IIpaBu1a caMoOCTOATEIBHOM PadOThI € TUTEPATYPOH

Kak yxe oTmeuanoch, caMmocTosiTelIbHast paboTa ¢ yueOHUKaMU U KHUTaMH (a Takxke ca-
MOCTOSITETIBHOE TEOPETUYECKOE HCCIIEOBaHNEe NpoOieM, 0003HAUYEHHBIX IPENnojaBaTesieM Ha
JEKIMSIX) — 9TO BaKHEHIee ycaoBue GopMHUpOBaHUs y cedst HayqHOro croco6a nmozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOYKHO CBECTH K CJIETYIOIUM:

» CocTaBUTb NIEpeUYEHb KHUT, C KOTOPHIMU BaMm crenyeT no3HakOMUThCS;

* Cam Takoii epeyeHb JOJDKEH ObITh CHCTEMAaTH3UPOBAaHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBHIXOJHBIC JIaHHBIC 10 KaX10i KHUTe (TIPU HATUCAHUU
KYPCOBBIX U TUIUIOMHBIX Pa0OT 3TO MO3BOJIHUT OYEHb COKOHOMUTH BPEM ).
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* PazobOparbes st cebsi, Kakue KHUTU (MJIM KaKue TJ1aBbl KHHUT) CIEAyeT MPOYuTaTh 00-
Jiee BHUMATEJIbHO, @ KAaKUe — MPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnH MIepedHell TUTEPaATyphl CIEyET OCOBETOBATHCS C MPETOAABATEIIAMU
U HayYHBIMU PYKOBOJUTEISAMH (UM J1axe ¢ 0oJiee MOArOTOBICHHBIMH U 3PYAUPOBAHHBIMU CO-
KYpCHHKaMH), KOTOpPbIE TOMOTYT Bam Jrydiiie COpHeHTUpOBAaThCS, HAa YTO CTOUT 00OpPaTUTh OOIb-
1Iee BHUMaHUe, a Ha 4YTO BOOOILEe HE CTOUT TPATUTh BPEMHL. ..

*EcTecTBeHHO, Bce MPOUUTAHHBIC KHUTH, YYEOHUKH U CTaThH CIIEAYeT KOHCIEKTHPOBATb,
HO 3TO HE 03HAYAET, YTO HAJI0 KOHCIIEKTUPOBATh «BCE MOJIPSA»: MOKHO BBIMHCHIBATH KPATKO OC-
HOBHBIE HJICH aBTOPA U MHOT/AA MPUBOJUTH HanOoIee IpKUue M MOKa3aTelbHbIe IUTATHI (C yKaza-
HUEM CTpaHUII).

UreHue Hay4dHOTO TEKCTa SIBJISIETCS YAacThIO MO3HABATENbHOU JestenbHocTH. Ee menp —
U3BJIEYCHHE U3 TEKCTa He0OXoauMoil nHpopmaru. OT TOro Ha CKOJIbKO OCO3HAHHA YHUTAIOLIUM
COOCTBEHHAs! BHYTPEHHSS YCTAHOBKA TP OOpaIIeHUH K MeYaTHOMY CJIOBY (HAiTH HY)KHBIE CBe-
JEHUS, YCBOUTH MH(POPMAIMIO MOJHOCTHIO WJIM YaCTUYHO, KPUTUUECKH MPOAHATU3UPOBATH Ma-
TEpUa U T.I.) BO MHOTOM 3aBHCHUT 3(h(heKTUBHOCTH OCYIIIECTBISIEMOTO ICHCTBHSL.

Bh1iensitor 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUM HAYYHOT'O TEKCTa:

1. mHPOPMAITMOHHO-TIONCKOBBIH (3a]]a4a — HAWTH, BBIJICIIUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBauBamoIas (yCHIHS YUTATeNsl HAllpaBJICHbI HA TO, YTOOBI KaK MOHO MOJHEE OCO-
3HATh U 3aIIOMHUTH KaK CaMH CBEICHUS U3JIaraeMble aBTOPOM, TaK M BCIO JIOTHKY €ro paccyKie-
HUH)

3. aHAIMTUKO-KPUTHYECKast (YUTATENb CTPEMHTCS KPUTHUYECKH OCMBICIUTH MaTephal,
MIPOAHAIU3UPOBAB €r0, OIMPE/ICTINB CBOE€ OTHOIICHHE K HEMY)

4. TBOpueckas (CO37aeT y YMTATENs TOTOBHOCTh B TOM MJIM MHOM BHJIE — KaK OTIIPaBHOM
MYHKT JJIs CBOMX PAcCyKJIEeHUM, Kak o0pa3 Ui NeHCTBUS MO aHAJIOTHH U T.I. — UCIOJIb30BaTh
CYXJICHUSI aBTOpa, XOJ €ro MBICIEH, pe3yibTaT HaOOAeHHs, pa3paboTaHHYI0 METOAUKY, J0-
MOJIHUTH UX, IOJIBEPTHYTH HOBOM MPOBEPKE).

OCHOBHBIE BU/IBI CHCTEMATU3UPOBAHHON 3aITFICH IPOYNTAHHOTO:

1. AHHOTHUpPOBaHHE — MPEJEIBHO KPaTKOe CBSI3HOE ONMHMCAHWE MPOCMOTPEHHOM MM Tpo-
YUTaHHOW KHUTH (CTaThH), €€ COACPIKaHMUsI, HCTOYHHKOB, XapaKTepa U Ha3HAUCHHS,

2. IInanupoBaHue — KpaTkas JIOTMYecKas OpraHu3alus TEKCTa, PaCKpbIBAIOIIas COep-
KaHHUE U CTPYKTYPY U3y4aeMOro Marepuara;

3. Te3upoBaHHe — JAKOHWUYHOE BOCIIPOU3BECHHE OCHOBHBIX YTBEP)KICHMH aBTOpa Oe3
npuBJeUeHNs (PaKTUIECKOTO MaTepHaa;

4. IlutupoBaHe — JIOCIOBHOE BBIIMCHIBAHUE U3 TEKCTa BBIIEPKEK, U3BICUCHHH, HanOo-
Jiee CyIIeCTBEHHO OTPKAIOMINX TY WIH HHYIO MBICTH aBTOPA;

5. KoHcnekTupoBaHue — KpaTKoe M MOCIe10BaTeIbHOE U3JI0KEHHUE COJIepKAHUsS POYH-
TaHHOTO.

KoHcnekT — cltokHBIN coco0 M3TI0XKEHUS COJIepyKaHUs KHUTH WIN CTaTbU B JIOTHYECKON
MOCJIeI0BAaTeNbHOCTA. KOHCIIEKT aKKyMyJIMpyeT B ceOe MpeabIayIie BUIBI 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTHUTh COJIEpKAHUE KHUTH, CTaThH. [103TOMY yMEeHME COCTaBNIATh IUIaH, TE3UCHI,
JIeNIaTh BBITIMCKY U IPYTHE 3alTUCH OTPECTISIeT U TEXHOJIOTHUIO0 COCTABICHUS! KOHCIIEKTA.

MeTtoauyeckue yKa3aHus 10 COCTABJICHUIO KOHCIIEKTA

1. BHUMaTeNnpHO MPOYNTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHON JIMTEPAType HEMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Bplienure ri1iaBHOE, COCTaBbTE ILJIAH;

3. KpaTtko copMynupyiiTe OCHOBHBIE MOJOKEHHS TEKCTa, OTMEThTE apryMEHTAIUIO aB-
TOpA;

4. 3aKOHCIIEKTUPYHTE MaTepHal, YETKO Cienys NyHKTaMm IuaHa. [Ipu KoHcmekTupoBa-
HUU CTapaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuchiBaiTe HUTATHI. [{UTHpYS, YUUTHIBATE JIAKOHUYHOCTh, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCHEKTa ’KeJIaTeabHO MPUBOJNUTH HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
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nokazarenbeTBa. [Ipu odopmileHMH KOHCIIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIBHOCTU HAMMCAHHOTO. YUCIIO TOTONHUTENBHBIX 3JIEMEHTOB KOHCIIEKTa JIOJKHO OBITH JIOTHU-
YecKHu 00OCHOBAHHBIM, 3aIMCH JTOJIKHBI PacTIpeACsATHCS B ONPEAeICHHOM 1MOCIeI0BATENbHOCTH,
OTBEYAIOIIEH JIOTUYECKON CTPYKType Ipou3BeaeHus. s yrouHeHust 1 JONOJHEeHUs: He00X0au-
MO OCTaBJIATH MOJIS.

OgnajeHre HAaBBHIKAMHU KOHCHEKTHPOBAHUS TPEOYeT OT CTyIEHTa LEJIeYCTPEMIIEHHOCTH,
MOBCE/IHEBHOM CAMOCTOATEIbHOU PabOTHI.

MeToauyeckue peKOMeH/IalMHU 10 MOJATr0TOBKE K 3a4eTy
[Iponiemypa 3adera Kak OTAEIbHOE KOHTPOJIBLHOE MEPOIPHUATHE HE MPOBOIAUTCS, Olle-
HUBaHWE 3HAaHWUH 00y4aroNIerocs MPOUCXOIUT IO Pe3yJIbTaTaM TeKYIIEro KOHTPOJISL.
3adeT BBICTABIIACTCS 11O PE3yJIbTaTaM pabOThl B CEMECTpE, IIPH cllaue BCEX KOHTPOJIbHBIX
TOYEK, IPEIYCMOTPEHHBIX TEKYIIUM KOHTPOJIEM ycleBaeMocTd. Ecii 1o mroram cemectpa
oOyuatomuiics umeer ot 33 1o 60 6amioB, eMy CTaBUTCS OTMETKa «3auTeHoy». O0yyarorie-
MYCsl, IMEIOIIEMY 10 HTOTaM ceMecTpa MeHee 33 0aioB, CTABUTCS OTMETKA «HE 3a4TCHOY.

Konuuecmeso b6annoe 3a 3auem (S3au) npu pazniuunsvix peiumuH208bix Oaiiax
no oucyuniune no pe3yibmamam pabomel 6 cemecmpe

PeliTHHTOBBIN 02J1J1 O AUCIHUIIJIHHE KouanuyecTBo 60a/1510B 32 3a4eT (S3a4)
no pesyJjbraraM padotsl B cemectpe (Rcem)
50 < Rcem <60 40
39 < Rcem<50 35
33<Rcem <39 27
Rcem< 33 0

KoHTpoJb camocTosATEILHOH PadoThI CTYACHTOB
KonTponb camocTosTenbHON paboThl MPOBOIUTCS MPENOIaBaTENEM B ayIUTOPUH.
[TpenycMoTpeHsl cliefyrole BUABI KOHTPOJIsA: cobeceloBaHHe, OLEHKAa BBIMOJIHE-
HUS JOKJIaJa U €ro Ipe3eHTallNu.
[TonpoOHbIe KpUTEPUH OLICHUBAHUS KOMIIETEHLIMH npuBeeHbl B DoHie olleHoY-
HBIX CPEJCTB JJIs IPOBEACHMS TEKYIIEW U IPOMEKYTOUHOU aTTECTALINH.

4. Pexomenayemas qureparypa
OcHoBHasi iMTEepaTypa:

1. eBug, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit sto! Kak ucnonb3oBarh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl OJEKTPOHHBIH pecypc /
Cu66et/lpBun ; nep. I1. Pakutun ; pen. M. CaBunoil. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaduky, CTUKEphl U MHTEJUIEKT-KapThl sl KOoMaHaHoW pabots1,2020-06-10. - Mocksa
Anpnuna [Ta6mumiep, 2019. - 280 c. - Kuura naxoautcs B npemuym-sepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3k3eMILISIpOB HEOTPAHUYEHO

2. ®opcalT-MeHeIKMEHT DIEKTPOHHBIN pecypce : yueOHoe mocodue / T.M. / 'omatoHOBa
/ T.1A. CunynoBa / T.K. CwmbikoBckast / A.A. CunyHoB. - Bomrorpax : Bonrorpanckmii
rOCy/IapCTBEHHBIN COLMANbHO-NIEAArorndeckuii yuusepcuret, «llepemenar», 2017. - 147 c. -
Kaura naxonurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOTPaHUUYEHO

JonosiHuTe/IbHAS JIUTEPATYypa:

1. lHHOBanMoHHBIH (opcaliT Kak HMHCTPYMEHT KOHKYPEHTOCHOCOOHOTO Ppa3BUTHS
MPEANPUHUMATEIIBCKUX CTPYKTYP DJIEKTPOHHBIN pecypc : Monorpadwus / M. H. lyaus [u np.]. -
Mocksa : U3natensckuii fom «Hayka», 2013. - 216 c. - Kuura HaxoauTcss B IpeMUYM-BEPCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPAHUUEHO
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2. KOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJIeHUE KOMaHIaMu JJIeKTpOHHBIA pecype / Ammeno FOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlunepcTtBo u  ympaBieHue komangamu,2020-02-28. - MockBa : AsbnuHa
[Tabnumep, 2018. - 536 c¢. - Kaura maxogutcs B npemuym-Bepcun DbC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5x3eMIUIIPOB HEOIPAHUUYEHO

3. JlunepctBo W KomaHmooOpazoBaHWe OJeKTpoHHBIM pecypc / baiimakoB A. H.,
Haszapenko A. B., 3anmopoxen /1. B., 3psrunnesa O. C., Kenuna 1. C., babkuna O. H., Ucaenko
A.II. : yue6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUISIPOB HEOTPAHUYCHO

4. YmpaBieHue KOMaHAOW : HAYYHO-TIOMYJSIPHOE HM3JAaHHE. - Tep. C aHrI. - MOCKBa :
Anprnaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyummux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUISIpOB HEOTPAHUYCHO

DIMOHJICOH, D. B3aumopelicteue B komanze : Kak opranuzaiuu y4aTcs, Co3/al0T HHHO-
BallMd W KOHKYPUPYIOT B SKOHOMHKE 3HAHHWH : mep. ¢ aHri. / Dmu DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmuorexa Coepbanka, T. 61). - Vka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit O9bC «YHuBepcuTeTckas OMOIMOTEKa OHIIANHY)

2. http://lab-sp.ru/ (JJaboparopus coragbHOTO IPeANPUHIMATEIHCTBA)
http://www.nb-forum.ru  (Uarepuer-uznanme. «HoBbeiii  OusHec. CoumanbHoe
MPEANPUHUMATEIECTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIi mopran «Economicus.ruy)
http://www.consultant.ru/ (Odunmanshblii caiit komnanuu «Koncynbrant- [Locy).
http:///www.garant.ru/ (Caiit mH()OpPMAMOHHO-TIPABOBOTO TIOpTasia «I apaHTy).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1eHTpa HMH(DOPMAITMOHHO-00pa30BaTEIBHBIX

PECYPCOB).

(O8]

NSk

30



