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BBEJEHUE

Lenbto ocBoeHust nucUMILIMHBL «IIpoekTHast NesATenbHOCThY ABIsETCA (POPMUPOBAHHUE Yy
CTYACHTOB YHHUBCPCAJIbHBIX KOMHCTGHHI/If/'I, HCO6X0,HI/IMBIX A1 OCYHICCTBIICHUA HpOGKTHOfI
JeSITeIbHOCTH U OCBOEHUS OOLIMX MPUHIIMIIOB YIPABJICHUS MPOEKTHON AEATEIbHOCTBIO K HAY4HO-
HCCIIEIOBATEILCKON paboTe ¢ yuéToM e€ criennuKH.

OcBoenne mnpeasaraeMoi JIUCLMIUIMHBI I0JIAraeTcs CIOCOOCTBYIOIIMM pAaCIIUPEHUI0 U
LIEJIOCTHOM cucTeMaTu3aluy CBEIEHUH O 3ajJaudax, CpelCTBax, MOAX0Jax M crocolax peann3anuu
HAaY4HBIX UCCIIEIOBaHUN U MPE/ICTaBICHUS UX PE3yIbTAaTOB.

HanmeHoBaHMe TPaKTUYECKUX pabOT

Ne HaumeHnoBanue TeM TUCHUILIMHBI, UX KPATKOE COJIEpKaHUE O6beM U3 aux
TEMBI 4acoB | MpakTU4
JIMCIIHAIT eckas
JIMHBI IIOJITOTO
BKa,
JacoB
Ounas ¢popma 00yueHus
1 cemecTp
1 OcHOBHbIE TIOHATHSI NPOEKTHPOBAHUSI HWHHOBAIIMOHHBIX 2 -
NpoieccoB
N3y4nTh OCHOBHBIE MOHSATHS MPOCKTHUPOBAHUS HHHOBAIIMOHHBIX
MIPOIIECCOB
2 BHemHsisi W BHYTPeHHsIf1 cpela, BJHMSIOIIAs HAa MPoLecC 4 -

OCBOCHHUS HHHOBAIUN
N3yunTh BHENMIHIOIO W BHYTPEHHIOK CpEIy, BIMSIONIYIO Ha
MPOIIECC OCBOEHUS MHHOBAILIMI

3 NHHOBanMOHHAS NMOJMTHKA OPraHU3aluH 4 -
V3y4nTh MHHOBALIMOHHYIO MOJIMTHUKY OPTaHU3aUH
4 Buabl  uvHHOBamMiiT W OpPraHU3alMOHHBIE  CTPYKTYpPHI 4 -

HHHOBALMOHHOI'0 MEHEIKMEHTA
N3yunTe BHABI WHHOBAlMA M OPTraHU3aLUOHHBIE CTPYKTYPHI
MHHOBALIMOHHOT'O MEHEDKMEHTA

5 CoumajibHoe B3auMo/eiicTBHe 1 KOMMYHHKAIMA C JIOJABMH € 2 -
HHBAJTUIHOCTBIO
[To3HaKOMUTHCS c 0COOCHHOCTSIMH COIATIBHOTO
B3aMMOJICHCTBHS M KOMMYHHUKALIMU C JIIOJBMU C pa3HOi (hopMmoit
WHBAJINJIHOCTH.

6 IIpoexTHpOBaHMe M IKOJIOTHS JOCTYITHOM CPeAbl 2

[To3HaKOMUTBCSI OCHOBaMHM OpPraHM3alMKU JTOCTYIHOM Cpeapl B
MIPOEKTHOM JESATEIbHOCTH

Htoro 3a 1 cemecTp 18 -
2 cemecTp
7 JKCNepTH3a HHHOBALMOHHBIX IPOEKTOB 4 -
O3HaKOMHUTBCS C TPUHIMIIAMH HKCHEPTH3bl HWHHOBALMOHHBIX 4
MIPOEKTOB
8 Ouenka 3ppeKTHBHOCTH HHHOBALUH 4 -
O3HaKOMHUTBCS C  TNPUHOMIAMH  OLEHKH  3((HEeKTUBHOCTH 4
WHHOBAIWI 4
9 BusHec-n1aHupoBaHue 1eSITeJIbHOCTH HHHOBAMOHHBIX 4 -
npeanpusTHi 2
O3HaKOMUTBCS c MPUHIUIIAMA busnec-muiannpoBanus 2

JACATCIIBHOCTH MHHOBAIIMOHHBIX HpC,I[HpI/ISITI/Iﬁ




10 IpuHnmuner  OepexIMBOrO0  NMPOM3BOACTBA B NPOEKTHOM 2 -
AeATEeJIbHOCTH.

Hctopuss  BO3HUKHOBEHHS, NPEONOCBUIKM W HCTOYHUKH
dbopMUpOBaHHS ~ HWACOJNIOTHUH  OEpPEeKIMBOTO  IPOU3BOJICTBA.
OcHOBHBIE JIEMEHTHI OEpeKIMBOTrO MPOU3BOJCTBA: (pustocodus,
[EHHOCTH, MPUHIUIBI, WHCTPYMEHTHl. CHCTeMa HaIMOHAIBHBIX
CTaH/IapTOB B 00JacTH OepexIuBOro mnpou3BoacTa. Pabpuka
MPOIIECCOB KAaK MHCTPYMEHT aKTyaJU3allMd CUCTEMbl LIEHHOCTEH
OEpEKITMBOTO MTPOM3BOJICTBA (TIEpe3arpy3ka 4eaoBeKa)

Hroro 3a 2 cemectp 32 -

Hroro 50

Ipakruuyeckoe 3ansitue 1. OCHOBHbIE MOHATHSI MPOEKTHPOBAHUS MHHOBAIHMOHHBIX
NMpoLeccoB

Heas 3anHsTusa: V3yuyuTh OCHOBHBIC TOHSATHS TPOCKTHPOBAHWS HHHOBAIIMOHHBIX
MIPOIIECCOB
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.

Teopernueckoe 000CHOBaHHE

NuHoBanmu (HOBOBBEACHUS) MPEACTABISIOT COOOW KOJIMYECTBEHHBIE W KAaueCTBEHHBIC
U3MEHEHHUs TEXHUYECKOW 0a3bl MPOM3BOACTBA U MEXaHM3Ma YIPABICHUS MPEINPUITHEM,
HAaIlpaBJICHHbIE Ha TMPOU3BOJACTBO HOBOW WM YJIYYIIEHHOW NPOAYKIIMU, HA BHEAPEHUE U
UCIIOJIb30BaHNE HOBBIX BHJIOB 00OpYIOBaHUS, HOBBIX (DOPM OpraHmzaluy MPOU3BOJCTBA, COBITA U
HOBBIX METOJIOB YIIPaBJICHHS.

NHHOBaIMOHHBIM MPOLIECC CBSI3aH C CO3JAHUEM, OCBOCHUEM M PACHpPOCTPAHEHHUEM
WHHOBAITUH.

HemnpeMeHHbIMU CBOMCTBAMM HWHHOBALMU SBJIAIOTCS HAy4YHO-TEXHUYECKass HOBU3HA U
MPOU3BOACTBEHHAs! MPUMEHUMOCTh. KoMMepueckas peain3yeMOCTh 10 OTHOIICHUI0 K MHHOBAILUU
BBICTYIAET KaK MOTEHIIMATFHOE CBOMCTBO, JUISl IOCTHKEHHUSI KOTOPOTO HEOOXOAMMBI ONpeeNieHHbIE
ycwnus. [{s MHHOBAIIMM B paBHOW Mepe Ba)KHBI BCE TPU CBOMCTBA, OTCYTCTBHE JIFOOOTO M3 HUX
OTPHULIATENIFHO CKa3bIBAETCS HA MHHOBAIMOHHOM Mponecce. Clae10BaTebHO, MHHOBALMU JOJIKHBI:

a) o0nasaTh HOBU3HOM;

0) yIOBIETBOPATH PHIHOYHOMY CIIPOCY; B) MPUHOCUTDH MPUOBLIb TPOU3BOTUTEINIO.

Pacnpoctpanenve wuWHHOBaIMN, KaK W HMX CO3JaHUE, SBISETCS COCTABHOM 4YacCThIO
MHHOBalMOHHOTO Tpouecca (UII).

PaznmuuaroT Tpu norudeckux GopmMbl MHHOBAIIMOHHOTO TIpoIiecca:

- IIPOCTOM BHYTPHUOPraHU3allMOHHBIN (HaTypaJIbHbIN),

- MIPOCTOM MEXOpPraHU3aI[MOHHBIN (TOBapHBIi),

- pacUIMpEHHBIN.

IIpocront UII npenmnosnaraer co3gaHue U UCIOJIb30BAHUE HOBLLIECTBA BHYTPU OJHOM U TOM XKe
OpraHU3aIH, HOBIIECTBO B ATOM CJIy4ae HE MPUHUMAET HETIOCPEICTBEHHO TOBAPHOM (hOPMBI.

[Tpu mpocToM MeXOpraHU3allMOHHOM MHHOBAIIMOHHOM IMTPOIIECCE HOBIIECTBO BBHICTYNAET KaK
npeaAMeT KyIuH-ipofaxku. Takas ¢opMa HMHHOBAIMOHHOTO TIPOIlECCa O3HAYAET OTICICHHUE
GYHKIIH cO3/1aTelNs U TPOU3BOIUTENSI HOBIIECTBA OT (DYHKITUH €T0 MOTPEOUTES.

PacuivpenHblii MHHOBALIMOHHBIN MPOIECC MPOSIBISETCS B CO3/aHUM BCE HOBBIX M HOBBIX
MPOU3BOAUTENEH HOBOBBEICHMS, HAPYLIEHUH MOHOIIOJIMU  MPOU3BOAUTEINSA-IIMOHEPA, YTO
CIOCOOCTBYET 4epe3 B3aMMHYI0 KOHKYPEHIIMIO COBEPIIEHCTBOBAHHUIO MOTPEOMTENHCKUX CBOMCTB
BBIITYCKAaEMOI'0 TOBapa.

B ycrmoBuAX TOBAapHOrO MHHOBAIMOHHOIO IIpOLECCa JIEWCTBYET KaK MHUHHMYM [IBa
XO3SUCTBEHHBIX CYOBEKTa: MPOW3BOAMUTENh (CO37aTeNlb) H  MOTPEOUTENh  (IOJIb30BATENb)
HOBOBBEJICHUs. ECIM HOBIIECTBO SIBISETCS TEXHOJOTMUYECKHM IPOLECCOM, €ro MPOU3BOIUTEND U



NoTpeOUTENh MOTYT COBMELIATHCS B OJJTHOM XO3SHCTBEHHOM CyOBEKTE.

[To mepe mpeBpallleHUs] WHHOBAIIMOHHOTO TIPOIIECCAa B TOBAPHBIM, BBIIEISIOTCS IBE €r0
opranuveckue ¢a3pl:

a) co3gaHue u pacrnpoctpaneHue; 0) nuddy3ust HOBOBBEICHHUS.

Xo/ BbINOJHEHUS PadoThI:

[lepBoe, B OCHOBHOM, BKJIIOYAeT IOCJEAOBATENbHBIC 3Tallbl HAYYHBIX HCCIIEAOBAHHM,
OIIBITHO-KOHCTPYKTOPCKHUX pabOoT, OpPraHU3aIMIO OIBITHOTO NPOU3BOJICTBA M COBITA, OPraHU3AIHIO
KOMMEpUYECKOro mpou3BoAcTBa. Ha mepBoil (asze eme He peannsyercs MOJIe3HbIH ekt
HOBOBBEJICHUS, a TOJBKO CO3MAIOTCS MPEANOCBUIKM Takoi peanmmsanuu. Ha Bropoit daze
0O0IIeCTBEHHO-TIONE3HbIN 3(PPeKT mepepacnpenensercs Mexay NPOU3BOIUTENSIMH HOBOBBEICHUS
(HB), a Taxxe MeXIy TPOU3BOAUTEIISIMHU M TIOTPEOUTEIISIMH.

B pesynbrare quddy3un Bo3pacTaet 4uciao, M H3MEHSIOTCS KaYeCTBEHHBIE XapaKTePUCTUKH,
KaKk INPOU3BOIUTENEH, Tak W morpedureneii. HenmpepbIBHOCTP HOBOBBEIECHUYECKHX IPOIECCOB
OKa3bIBAaET OIpPEIEISIoNIee BO3IACHCTBUE HA CKOPOCTh M mmpory auddysmun HB B priHOYHON
SKOHOMHUKE.

Huddy3us vHHOBAIMU — TPOIIECC, TOCPEICTBOM KOTOPOTO NMPOUCXOAUT PACIPOCTPAHEHHE
yXKe OIHaXIbl OCBOCHHOW W HCIIOJIb30BAHHONH HMHHOBAIMM B HOBBIX YCJOBUSIX WM MeECTax
HNPUMCHCHHSI.

B peanpHBIX MHHOBALMOHHBIX IIpOIlecCcax CKOPOCTh Tpouecca IU(Qy3ur HWHHOBALUI
OTIpeNIeNAETCs Pa3TMYHBIMU (PaKTOPAMHU:

a) GopMOH IPUHATHUS PEIICHHUS;

0) crocoboM nepenayn HHPOPMAIIHH;
B) CBOMCTBaMHM COIIMAJILHON CUCTEMBI, a TAK)Ke CBOMcTBamMu camoro HB.

Jl11s 6BICTpOTO pacpocTpaHeHHs] HHHOBAIIMU HY)KHA pa3BUTast UHPPaCTPyKTypa.

VHHOBAIIMOHHBIN Mpollecc HUMEeT NHUKIMYECKUH Xapaktep. MOXKHO OTMETUTh, YTO
MHHOBAIIMSI — 3TO TaKOW TEXHHKO-3KOHOMMUYECKUN LHUKJ, B KOTOPOM HCIOJIb30BaHUE PE3YIbTATOB
cdepsl uccieaoBaHU U pa3pabOTOK HEMOCPEACTBEHHO BbI3BIBAET TEXHUYECKHE U SKOHOMUYECKHE
M3MEHEHUs, KOTOPbIE OKa3bIBalOT 00paTHOE BO3/IEHCTBUE HA EATEIBHOCTh 3TON CEPBHI.

B o6mem Buge UIT MokHO MpeCcTaBUTh B pa3BEpPHYTOM BHJIE TaK:

OU - I11U - P —IIp— C - OC —TIIT - M —C6,

rie ®U — dynnamentanpHoe (TeopeTnueckoe) wuccienoanue; I — mnpukiaaHble
uccienoBanus; P — pazpabotka; [1p — npoextupoBanue; C — crpoutenbctBo; OC — ocBoenue; 111 —
IPOMBIIIJICHHOE MTPOU3BOACTBO; M — MapkeTuHT; CO — COBIT.

HavanpHoil  cTamumell  WHHOBAIIMOHHOTO  Tpolecca  sBIseTcs  (yHIaMEHTaJIbHOE
UCCIIEIOBAaHWE, YTO CBS3aHO C TOHATHEM HayyHas JedrelbHoCcTh. Haywnas pabota —
UCCIIeIOBAaTENbCKas JEeATENbHOCTh, HAlpaBieHHAas Ha I[OJIydeHHe U TepepaboTKy HOBBIX,
OpUTHHAILHBIX, JOKa3aTeNbHBIX CcBedeHU u uHpopMmaruu. Jlobas HayuHas paboTa JOJDKHA
00Ja1aTh HOBU3HON, OPUTHHAIBHOCTBIO, TOKA3aTENbHOCTHIO. XapaKTEPHO, YTO KOJNYECTBO HOBBIX
cBefeHnii U uH(popmanuu YyObIBaeT OT (a3el «(pyHIaMEHTaNbHBIE HCCIEAOBaHUA» K (ase
«TIPOMBIIIJIEHHOE TPOU3BOJACTBO». MccienoBaTenbckas NeATENbHOCTh BCE OOJbIIE 3aMEHSETCs
HABBIKAMU, ONIBITOM M CTAaHAAPTHBIMU TPUEMAaAMHU.

OdyHIaMEeHTaTbHBIE UCCICOBAHMS, KaK TMPaBWIO, BOIJIOMAIOTCS B  MPUKIATHBIX
UCCIICIOBAaHUAX, HO TPOMCXOJUT 3TO HE Bcerja. ToJNbKO HEKOTOpble (yHIaMEHTalIbHbIE
uccienoBanus Bomtomatotrces B IIM  (mpuknagasie uccnepoBanus). I[lpumepno 90% Ttem
(byHIaMEHTAILHBIX UCCIICIOBAHUI MOTYT UMETh OTPHIATeIbHBINA pe3yibTar. M u3 ocraBimmxcs 10
% C TOJIOKUTENBHBIM PE3YyIbTaTOM, HE BCE IPUMEHSIOTCS Ha TPAKTUKE.

B pesynbpraTe pazpaboTok cO3/1al0TCid KOHCTPYKIUU HOBBIX MallMH U OOOpPYIOBaHUS, UTO
wiaBHo mepexoaut B (aswl: Ilp (mpoektuposanue), C (crpourensctBo), OC (ocBoenue) u III1
(mpombInieHHOe TPou3BOACTBO). Daszpl M(mapketunr) — CO(COBIT) CBS3aHBI C KOMMEPYECKOM



peanu3anuen pe3yJbTaTOB MHHOBALIMOHHOIO MpoLiecca.

NHHOBaIMOHHBIM MEHEHKMEHT — MPOIIECC YIPABJICHUS MHHOBALMSMU JJI YAOBJIETBOPEHUS
MEPCIICKTUBHBIX ~ MOTPEOHOCTEH  pBIHKA, OXBATHIBAIOIIMKA TPOEKTHYIO, TEXHOJOTHYECKYIO,
MaTepUAIbHYI0, OPraHU3alMOHHYID U KaJpPOBYIO TMOJATOTOBKY IPOW3BOJCTBA, BHEIPEHHE
HOBOBBEJICHHI, aHalM3 IIOJYyYCHHBIX pE3yJIbTaTOB M BHECEHUE KOPPEKTHUB B OTU BHUJBI
JIeSITEILHOCTH.

CymHocTh ”HHOBAIIMOHHOTO MEHEIKMEHTA 3aKJII0UAeTCs: B COCTaBICHUU MWHHOBALIMOHHBIX
mporpaMM M TPOBEICHHHM €IMHOW WHHOBAIIMOHHOW IOJIMTHKH; KOHTpPOJIE 3a pa3padOTKON U
BHEJJPCHUEM HOBOH MPOMYKIUHU; (UHAHCOBOM, MaTEPHAILHOM U MHTEIUICKTYaThbHOM OOECIICUeHUN
WHHOBAIMOHHBIX  MOpOrpaMM; CO3JaHUW  CICUHAJIbHBIX  MOAPAa3JeJICHUM, 3aHUMAIOIIUXCA
WHHOBAIIMOHHON NIEATSIFHOCTBIO.

['maBHas 11e7Thb MHHOBAIIMOHHOTO MEHEKMEHTA — pa3pad0TKa ¥ MPOU3BOJICTBO HOBBIX BHJIOB
OPOAYKIMH, dYTO TpeOyeT pelleHuss [eNoro psjaa 3aaady, CBS3aHHBIX C OpraHu3anuen
B3aMMOJICHCTBHSl PA3IMYHBIX CIOYXO0 Tpennpusiths s cOaTaHCHPOBaHHS BCEX CTOPOH
OOHOBJISIEMOTO TPOU3BOJCTBA, IOHMCK HETPAIUIIMOHHBIX pEIIEHUH B 0O0JACTH TEXHOJIOTUH,
OpraHu3aIiy, YIpaBiIeHUs U MOATOTOBKA COOTBETCTBYIOIINX CIIECIIMAIIMCTOB.

MenemxepaMm, OTBETCTBEHHBIM 33 WHHOBALMOHHYIO JIESTEIBHOCTh, HEOOXOJMMO YETKO
MPEJCTaBISITh CHUCTEMY B3aHUMOCBS3M MEXAY OTIEIbHBIMU CTPYKTYpaMU TMPEANPUATUS U
(akTOpaMu BHEIIHEW CPEJIbl.

Conep:xkanue oTuéra:
1. JlaiiTe xapakTepucTHKY 0OIIeil MOJIeNIi MHHOBAIIMOHHOTO Mpoliecca.

2. OnuimTe CUCTEMY B3aUMOCBSI3U MEXKY OTACIbHBIMUA CTPYKTYPaMHU MPEIIPHUSATHS U
(dakTOpaMu BHEIIHEU CPEJIbI.

3. OxapakTepu3yiiTe CBSI3b ~ MEXKIYy HAayYHO-TEXHHYECKOW W  HMHHOBAIIMOHHOU
JIEATEIIbHOCTH.

IIpakTuyeckoe 3anATHe 2. BHelHsisi 1 BHYTPeHHSIS Cpe/la, BJUSIONIAs HA MPOLECC 0CBOEHUSA
HMHHOBaIMi

Heap 3ansTus: V3yunTh BHENIHIOIO W BHYTPEHHIOI CpEAy, BIHSAIOIIYI0 Ha TPOIECC
OCBOEHUSI MHHOBAIIMH
®opmupyemsbie komnerennuu: YK-2, YK-3, YK-6, YK-9.

Teopernyeckoe 060CHOBaHHE
WHHOBaMOHHAs IPEANPUHAMATENBCKAS Cpea — CJAOKHBIIASACS OIpeaeIeHHas COIHaabHO-
HKOHOMHYECKAsl, OpPraHW3aI[MOHHO-TIPABOBas W TIOJUTHYECKass Cpeaa, OOecrmeyrBaroIias Win
TOPMO3SIIAs pa3BUTHE HHHOBAIIMOHHOM JEATENHOCTH. E€ MOXKHO IMOIpa3IenTh Ha:

- BHEIIIHIOIO Cpely — COBOKYIMHOCTh XO3SHCTBYIOUIMX CYOBEKTOB M JBHXKYIIUX CHII,
OKa3bIBAIOUINX BJIMSHWE Ha MHHOBALMOHHYIO JEATEIbHOCTh, HO HE NPSIMO U HENOCPEICTBEHHO, a
yepe3 aJIeMEHThl Makpocpeabl. B gaHHOM ciyuyae (akTopsl, ydacTByromue B (HOpMHPOBaAHHUH
BHEIIIHEH cpeJibl, AeATCS Ha PaKTOPHI MPSMOT0 M KOCBEHHOT'O BO3/ICHCTBHS;

- BHYTPEHHIOIO CPEly — COBOKYITHOCTh aKTHMBHBIX CyOBEKTOB M CHJI, JEHCTBYIONIUX Ha
BO3MOXXHOCTH (UPMBI YCTaHABIMBATh W TOJJCPKUBATh C IEIEBBIMH KJIMEHTAaMH OTHOIICHUS
YCIICIIHOTO  COTPpYOHWYECTBAa. BHYTpeHHSII cpela TMpeacTaBi€HAa CWJIAMH, HWMEIOUUMHU
HEMOCPEJICTBEHHOE OTHOIIEHUE K CaMOi (pUpMeE U €€ BO3MOKHOCTSIM.

PesynpraThl n€ATENBHOCTH WHHOBALIMOHHOTO MPEANPHUATHS B 3HAYUTEIBHOM CTENEHU
ONPEAEISIOTCS KAK €r0 BHEIIHEH, TAK U BHYTPEHHEN CPEIOM.

Bce MHOecTBO (pakTOpOB BHEIIHEN CPeIbl MOKHO OOBEAMHUTD B JIBE TPYIIIIbI:

1) HemoCpeICTBEHHO BIMSAIONIME HA PA0OTy MNPEANPUATHS (3aKOHBI W yUPEKICHUS
rOCy/IapCTBEHHOTO PETyJIMPOBAaHMSI, MOCTABIIUKU CBIPhSl, MaTE€pPHalioB, 00OPYAOBAHUS, IHEPIHH,



KOMIUIEKTYIOLINX W3JEJIUH, MOTPeOUTeN MPOAYKLINH, KOHKYPEHTHI, KaK CYIIECTBYIOIINE, TaK U
NOTEHIMAIbHbIE, 3aHUMAIOIINECS BBIITYCKOM OJAHOTHITHOM MPOAYKIIMU U TOBAPOB — 3aMEHUTENEH);

2) KOCBEHHO JCUCTBYIOIIME Ha paboTy mpeanpusTus (COCTOSHUE JKOHOMHUKH, HAy4HO-
TEXHUYECKUH IPOrpecc, MOJIMTHIECKUE, JeMorpapuuecKue, IpUpoIHbIe U KyJIbTypHbIE (PAKTOPBI).

[Ipobnembl, BO3HMKAIOIIME B IPOLIECCE YIPABJICHUS BHEIIHEH Cpeloii— 3TO CIIOKHOCTH,
IIOJIBUYKHOCTb, HEOIIPEAEICHHOCTD U B3aUMOCBSI3aHHOCTb.

[To cOKHOCTBIO BHEUIHEH Cpe/bl MOHUMAETCS YHCIIO0 (PaKTOpOB, HA KOTOPBIE MPEATIPUITHE
00513aHO pearupoBaTh B IIEJIAX CBOETO BEIKMBAHMS, & TAK)KE YPOBEHb BapUallMid Kax10ro (axkropa.

[TonBUKHOCTH (JUHAMHYHOCTD) — 3TO CKOPOCTh, C KOTOPOU MPOUCXOAAT U3MEHEHUS B CPELE.

HeompeneneHHOCT  3aBUCUT OT KOJIMYECTBA M TOYHOCTH HMH(POpPMALUHU, KOTOPOH
pacriosiaraeT npearnpusaTue 1Mo MOBOYy KOHKPETHOTO (haKTopa BHELITHEH CPEeIbl.

B3auMOCBSI3aHHOCT — 3TO YpPOBEHb CHIIBI, C KOTOPOH H3MEHEHHME OJHOro (QaxkTopa
BO3/ICUCTBYET Ha Apyrue (pakTopbl BHEUIHEH CPEIbI.

VYnpaieHne HMHHOBAIMOHHON (UPMOHM oOCylIecTBIsIETCS B OKPYXEHHUHU, T.€. B Cpeae,
COCTOSIIIEH U3 MHOYKECTBA 3JIEMEHTOB: PBIHOK, C €0 MPEIIOKEHUSIMHU U 3alIpOCaMU; aKLIHOHEPHI C
UX MHTEpecaMu IOJIy4yeHHs JUBHJIEHIOB U peajn3auueil mpaB cCOOCTBEHHOCTH; MPABUTEILCTBO C
HAJIOTOBBIMH W 3aKOHOAATEIBHBIMH TpPEOOBAaHMIMH; HApTHEPHI, 1O OTHOIICHHUIO K KOTOPBIM
OpraHu3alsi HMMeeT CBOM O00s3aTeIbCTBA; H3MEHSIOIIMECS TEXHOJOIMH, O000pyHOBaHHE,
TpeOOBaHUS K KayecTBY MPOJAYKLIMHU, a TaKKe K 00pa30BaTeJIbHOMY YpPOBHIO HCIIOJIHUTENEH;
BO3PACTAIOIME 3alPOChl HAEMHBIX paOOTHUKOB; JESITEIbHOCTh KOHKYPEHTOB; I1OCIIEACTBUS
HYKOHOMHYECKUX KPHU3HCOB M T. 1. TakuM 00pazoMm, cpeia BIMSET Ha JEATEIBHOCTh (DUPMBI U
00yciaBIMBaeT ONpe/ieleHHble TpeOOBaHUS.

W3menuuBas cpea NpebsBIsieT CBOM TPeOOBaHUS NPEANPUSITUSIM, KOTOPBIE BBIHYIECHbI
UM IOJUMHSATHCS.

OcHoBHbIE TpeOOBaHUS, IPEIbABIIEMbIE U3MEHUYMBOM BHEIIHEHN Cpeaoi K MPEITPUSITHSIM:

-YMEHBUICHUE Pa3MEPOB;

-peopraHu3anus;

-IIOCTOSIHHOE OTCJIEKNBAHNE CUTYalluy BO BHELIHEN Cpere;

-HEME]JICHHAs peakusl Ha U3MEHEHMs, TPOU30LIE/IIINE BO BHEIIHEN Cpelle;

-HaJIa&)KMBaHUE PUTMUYHOTO IPOU3BOCTBA.

Mexny opraHu3anyeil M BHEIIHEW Cpeoi JOJKHA CYHIECTBOBATh pa3leistollas rpaHulla.
Jns HopMmanmbHOrO (YHKIMOHMPOBAHUS NPEIANPUATHS KaK JKUBYIIEH CHCTEMBbl MEHeKepam
HEOoOXOUMO YIPaBIATh €ro B3aUMOJEHCTBUEM C BHeEIIHEN cpenoil. I'paHuna cosnmaercs Kak
¢du3nyeckas cocTaBisgoNnas (OrpaHHYMBAET PAMKaMHU 3/1aHUs), TAK M OpraHU3allMOHHas (OTJINYMS B
YPOBHSX 3apaOOTHOM IUIaThl, COUANBHBIX YCIOBHIl), KpOME TOTO, U B CO3HAHMUHU JIIOJAEH (UMUK
OpraHu3aIy, TOPJIOCTh MPUHAIEKHOCTHIO K HEM).

K BHyTpeHHUM (pakTOpam, BIUSIOIMIMM HENOCPEACTBEHHO HA MHHOBAIIMOHHYIO JIEATEIbHOCTh
IPEIIPUATHSL, OTHOCATCS:

-HaAYKOEMKOCTb IPOU3BO/ICTBA U HAIMYUE HCCIIET0BATENbCKUX, OMBITHO- KOHCTPYKTOPCKUX
NOJIpa3ieJIEHNH, SKCIIEPUMEHTAIIBHBIX TPOU3BO/ICTB;

-CTeleHb TNTyOUHBI TepepadOTKH MEPBUYHOTO CHIPBS;

-YpOBEHb M0JIy4yaeMOi 100aBICHHOM CTOUMOCTH;

-ITUTENIbHOCTD MTPOU3BOJICTBEHHOTO 1IUKJIIA;

-HAJIMYME HENIPEPHIBHBIX IPOU3BOJCTB;

-TUIl TIPOM3BOJICTBA HA OTAEIBHO B3ATOM MPEANpPUATAU  OTpaciu  (MaccoBoe,
KpYIHOCEpUHOE, CepHIfHOE, MEJIKOCEpUITHOE MITH UHIMBHIyalbHOE IPOU3BOCTBO);

-BIIMsSIHUE (DaKTOpa CE30HHOCTU Ha MPOU3BOICTBEHHYIO aKTUBHOCTh OTPACIIH;

-3HEPrOEMKOCTb ITPOU3BOJICTBA;

-(OHI0EMKOCTh MPOU3BO/ICTBA;

-TEXHUYECKHUI YpOBEHb IIPOM3BOICTBA;

-YPOBEHb KauecTBa MPOAYKLUU;

-HAJIMYME SKOJIOTMUYECKH BPEIHBIX TPOU3BOJICTB;



-M3HOC 000PYAOBAaHUS U OCHOBHBIX (DOHJIOB;
-ypOBEHb KBATH(HUKAIIMH pAOOTHUKOB;
-BO3MOXKHOCTh IPUMEHECHHUS B IIPOU3BOJICTBE TEXHOJIOTHIA SKOHOMUHU U COCPEIKEHUSI.
HecmoTpst Ha MHOTOOOpa3re KOHKPETHBIX (JOPM OpraHU3alli WHHOBAIIMOHHBIX IPOIIECCOB,

MOKHO BBIACIIMTL OCHOBHBIC TI'PYIIIbI

¢baxTopos,

MHHOBAIMOHHOU JCATCIIBHOCTH (bl/IpMBI.

KOTOpBbIC BIUSAIOT Ha (OPMUPOBAHHE

Xo/ BbINOJHEHUS PadoThI:
3aKOHCIIEKTUPOBATh TAOIUILY
Tabnuma 2.1 — ®akTopsl, BAUSIOMNE HA PA3BUTHE MHHOBAIIMOHHOMN JICSTEILHOCTH

I'pynma ¢akropos

(DaKTOpI)I, MPCIATCTBYIOIUC

®DaKTopsl, CIOCOOCTBYIOLIHE

JIeSITeTbHOCTH JIeSITEIEHOCTH
DKOHOMHYECKHE, Henocratok CPEICTB mist | Hamuame  pesepBa  (DMHAHCOBEBIX,
TEXHOJIOI'MYECKHUEC (bI/IHaHCI/IpOBaHI/Iﬂ WHBECTHIIMOHHBIX MaTCpUaIbHO-TCXHUYCCKUX CpCaCTB,
MPOEKTOB; CcIa00OCTh MAaTepHALHOW, | MPOTPECCUBHBIX TEXHOJIOTHIA;
HAyYHO-TEXHUYIECKOU 0a3sl 1 | HeOOXOJUMOH  XO3SIMICTBEHHOW |
yCTapeBimasa TCXHOJOTHA; OTCYTCTBHUC Hay‘-IHO-TCXHH‘-ICCKOﬁ
PE3EPBHBIX MOLIHOCTEN WHPPACTPYKTYPHI
INomutHueckue, IMomuTrueckas HECTAOMJIBHOCTD;, | 3aKOHOJATEIbHbIE MEpBHI,
MIPaBOBEIE OTpaHHWYEHUS,  BO3HHUKAIOINIME  CO | MOOMIPSIOIIHE WHHOBaIlMOHHYIO
CTOPOHBI AHTHUMOHOIIOJIBHOTO, JACATCIIbHOCTD, rocyaapCTBe€HHasd
HAJIOTOBOTO, aMOPTHU3AIMOHHOTO, | MTOAAEPKKAa MHHOBAIIUH
MATEeHTHO-JTUIICH3HOHHOTO
3aKOHOJATENIbCTBA,  KPUMHUHOTCHHAS
00CTaHOBKa
OpraHu3aiuoHHO- OYHKIIMOHAILHO-OPUEHTHPOBAHHEIE [IponieccHO-OpHEHTHPOBAaHHBIE
yIpaBJIeHYECKHe OpraHu3aIoOHHbIE CTPYKTYPBI; | OpraHU3aIMOHHBIC CTPYKTYPBHI,
U3JINIIHASA LOCHTpaIn3anus, I[eMOKpaTPI‘IHBIﬁ CTWJIb YIIPaBJICHUAA,
aBTOPUTAPHBIA  CTWJIH  YIIpaBIIEHUS; | Mpeobdiaganue TOPU30HTAIBHBIX
npeolialanie BEPTUKAIBHBIX ITOTOKOB | MTOTOKOB nHpOpMAIHH;
nHpOpMaIUH; BEJIOMCTBEHHAs | CaMOIUIaHHUPOBaHUE; JIOTTyIIEHNE
3aMKHYTOCTB; TPYIHOCTh | KOPPEKTUPOBOK;  JICIICHTpaIH3allus,
MEXKOTPACTIEBBIX U | aBTOHOMUS, (DOPMUPOBAaHUE IIEIEBHIX,
MECKOpPTraHU3alluMOHHBIX HpO6HeMHBIX TpYyIIII; IIOCTAaHOBKaA
B3aUMO/ICUCTBUI; JKECTKOCTh B | CUCTEM VIIPABJIEHUsS] KAa4eCTBOM C
TUTAHUPOBaHUH; OpHUEHTAINS Ha | UCTIOJH30BaHUEM MEXTyHapOTHBIX
KpPaTKOCPOUYHYIO OKYTIa€MOCTh; | CTaHJapTOB; MaTepuanbHOE
CJIOKHOCTh COTJIACOBaHMSI MHTEPECOB | MOOIIPEHHE 33  HWHHOBAIIMOHHYIO
Y4aCTHUKOB WHHOBAIIMOHHBIX | JIEATEIBHOCTD
MIPOLIECCOB; JIOMUHUPOBaHUE
WHTEPECOB TEKYIIETo MPOM3BOICTBA
CormmansHo- ConpoTuBrneHue HOBIIIECTBaM, | MopaibHoe MOOIIPEHHeE,
TICUXOJIOTHYECKUE U KOTOphIE ~ MOTYT  BBI3BaTh  TakKue | OOIIECTBEHHOE MpU3HAHKE;
KYJBTYpHBIC MOCJIEACTBUS, KaK U3MEHEHUE cTaryca, | obecreueHue BO3MOYKHOCTEH
HEO0OXOMMOCTh MTOUCKa HOBO# | caMopeann3ainy; OCBOOOXKICHHE

paboThI, TMEpPEeCTPOrKa YCTOSBIIUXCS
Croco00B CSITEILHOCTH, HapYIICHUE
CTEPEOTHUIIOB MOBEICHUS,
CIIOKUBILUXCA  TPaJUIINM; 00s3Hb
HEONpEAEICHHOCTH, oItaceHue
HaKa3aHUH 3a HEeyauy;

COTIPOTHBJICHHE BCEMY HOBOMY, 4TO
MOCTYIAeT U3BHE

TBOPYECKOTO TPYyJa; HOPMAIIbHBIH
TICUXOJIOTHYECKUI KIIMMAT B TPYIOBOM
KOJIJIEKTUBE

Conepxanue oT4éra:




1. PackpoliTe CyIiHOCTh HHHOBALIMOHHOW CpEJIbI.

2. Ha3oBHTE OCHOBHBIE KOMIIOHEHTHI BHEIIHEH cpeibl (GUPMBI.

3. OcHOBHBIE TPEOOBAHMS, IPEABABISEMbIC U3MEHUYMBOW BHEIIHEH CPEOi K MPEIPUATHSIIM.
4. Ha3oBUTE OTJIMYMTEIBHBIC YEPTHI YIIPABIECHHUS MAaPKETUHIOBOM cpeloi (GUpPMBI.

HpaKTI/I‘leCKOC 3aHsATHE 3. HHHOBaIUOHHAS MOJUTHKA opranmsanuu

Heub: M3y4nuTh HHHOBALMOHHYIO NIOJUTUKY OpPraHU3aLUuU
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

TeopeTudeckoe 000CHOBaHHE:

VYpapiieHne UHHOBALMSIMHU — 3TO U3MEHEHHUS C LIENIbI0 BHEIPEHUS U UCIIOJIb30BAHUSI HOBBIX
BUJIOB 000pY10BaHHUs, IPOLIECCOB, OOHOBJIEHUS PA3JIMYHBIX CTOPOH MHHOBAILIMOHHOMN JESTEIbHOCTH
npennpusatus. ONbIT NPEANpPUATUI- JUIAEPOB HArISAHO CBUAECTEIBCTBYET, YTO WHHOBALMU
HEU30€XKHbl U YIpaBiseMbl. YIpaBI€HUE HHHOBALMAMU — KIHOY K IOJJIEPKAHUIO BBICOKON
3¢ (HEKTHBHOCTH MPOU3BOJICTBA.

VHHOBanuMM YCJIOBHO MOJYKHO pa3leluTh Ha JBa ypoBHSA. K IepBOMy OTHOCSTCS HOBbIE
OTKpBITHS, N300pETEHUs], UJIeU, BIIEPBbIE BHEAPSIEMbIE B IPOU3BOJICTBO, HHHOBATOPHI, KOTOPBIE UX
BHE/IPSIIOT, MOJIY4alOT NEpBUYHOE MPEeBOCX0ACTBO. Ko BTOpoMy IpHHajiexaT n300peTeHus, Hoy-
Xay, UJEU U OTKPBITHS, BHEAPSiEMbIE MOBTOPHO. VX BHEIPSIOT yK€ MPEANpPUATUS-UHHOBATOPSI,
TaKHe HOBUHKU HE SIBJIIFOTCS] HOBBIMHU B MUPE.

Ecnu mHHOBanuu nepBOro ypoBHS MOTYT U HE BHEAPATHCA HA BCEX MNPEANPUATUSIX, TO
BTOPOIr0 — 00s3aTeNIbHBI Ul BCEX HPEANPUATUH, XKETAroIUX BBDKUTH B YCIOBHUSIX KOHKYPEHIIMH.
OTHUM U ONpeeNaeTcs akTyaJlbHOCTh MPOOJIeMbl YIIPABIEHUSI HHHOBALMSIMU MPAKTUYECKH JJIs BCEX
OpeANpUATHA U opraHu3anuii. IHHOBaMy BHYTpHU MPEINpPUATHS HE MIPOUCXOJAT caMH COOOH, 1ist
3TOro TpedyeTcs cucTemMa yInpaBlieHUs MHHOBALMSAMU Ha IPEIIPUSITHH.

CoBpeMEHHOE COCTOSTHUE SKOHOMHUKU TpeOyeT CYIIECTBEHHOIO IOBBIIIEHUS THOKOCTH
IPOU3BOJCTBA M BOCIPUUMYMBOCTM K HHHOBAalMsIM. BHOBBb co3/laBaeMble MpEaNpUSITHS
HaYKOEMKOI'O CEKTOPa, B OTJIMYME OT OOBIYHBIX, OPUEHTHUPYIOTCS Ha MOJHBIN IMKJI, BKIIOYAOIINN
BHavase craguio HUOKP u ocBoeHus mpom3BOACTBa HOBBIX MPOAYKTOB M yciyr. IlosTomy oHu
CO3JAIOT  NEPCIEKTUBHBIE  HUCCleoBaTenbckue  rpynnel. Ha  3aBepmaromeit  craauu
IpelycCMaTpUBAETCsl MOCIENPOJaKHOE CEpBHCHOE OOCIyXUBaHUE. OITO JenaeT ux Oosnee
MOOWJIBHBIMHU U TO3BOJISIET YUECTh, KaK MOCTOSTHHO MEHSIOLIUECS 3aIIPOChl PhIHKA, TAaK U MOCIIEAHNE
JOCTUKEHUS] HAYKU U TEXHUKH.

HenocrarouHoe BHMMaHuWE K HMHHOBALMSAM HE TOJBKO MPUBOAUT K MAJCHHUIO O0BEMOB
IpOJaXX, 4TO TMPOMCXOJIUT CETOJHS, HO M, IJIaBHOE, fABJseTCS Oa3HCHOM OCHOBOW TIIyOOKOTO
r7100aIbHOTO KpU3Kca B OyIyIIeM.

B HacTosmiee BpeMsi UMEIOT MECTO CJEeAYIOUIMe MpoOiIeMbl YIpPaBJI€HUS WHHOBAIMSMH Ha
PEIIPUATHSIX:

- COKpallleHHe 3aTpaT Ha MHHOBAIlMHU, BBI3BAHHOE MPAKTUYECKH IMOJTHON JUKBHAALMEH
MHBECTULIMI HE TOJBKO B HayuyHYIO0 cdepy, HO U B TEXHHYECKOE MEepeBOOpYyKeHHE, OOHOBICHHE
MIPOM3BOJICTBA U MPOIYKIUH;

- OTCYTCTBHE THOKOCTH B paboTe CYIIECTBYIOUIMX MAaTepHATbHO-TEXHUYECKHUX,
IIPOU3BOJICTBEHHO-D)KOHOMUYECKUX U COLIMATIbHO-OPTraHU3allMOHHbBIX CTPYKTYD;

- Ype3MepHasl JTMTEFHOCTh HHHOBAIIMOHHBIX MPOIIECCOB BO BPEMEHHU (OCOOCHHO Ha
3aKJIFOYUTEILHON CTAIUM )KM3HEHHOTO 1IUKJIa MHHOBAITU);

- OTPaHUYEHHOCTb PACIpOCTPaHEHHs] HMHHOBAIMN (BHEIpPEHHE Ha OJHOM — JABYX
MIPEATPUITHSIX )»»

- Ype3BbIUATHO HM3KUI yIENbHBIM BeC paJuKalbHBIX MHHOBAIM B 00meM oObeme (c
s dexrom 6omee 1 miH. pyo.);



- OTCYTCTBHE 3aMHTEPECOBAHHOCTH B MHHOBAIMAX (B CWIy (PYHKIHMOHAIBHOMN
OPHEHTALUH MTPEINPHUATHIH).

Ha npennpustusx MOKHO BBIICIUTH CIEAYIOIINE CTa Ui HHHOBALIUIA:

- BBISABJICHHE MPOOJIEMHON CUTYyaly (MHULMMPOBAaHNE MHHOBAIIHI);

- QopmynupoBKa L1eei HHHOBAIUY;

- aHaJM3 CYLIECTBYIOIIETO MOJOXKEHUs (BUACHUE OYyIyIIero KOMIIAHUU U MPOoOJIeMHas
JTINarHOCTHKA);

- NPUHATHE PEHICHUH O IeIecO00pa3sHOCTH pa3pabOTKH MHHOBAIMH OIPEETICHHOTO
BU/JIA;

- pa3paboTKa U IPOEKTHPOBAHNE UHHOBALIUU;

- COIJIaCOBAHME U YTBEPXK/IECHUE IPOEKTAa NHHOBALINY;

- INOATrOTOBKAa 00bEKTa K MHHOBALUY;

- BHEJpEHHE UHHOBAIHH;

- oreHKa (haKTHIECKOH 3PHEKTUBHOCTH HHHOBAITUH.

WHHOBaIMOHHAS MOJUTHKA TIPEIIPHUSITHS TIPEICTABIIICT COO0H ONpPEICIICHHE PYKOBOJICTBOM
NPEINPUATHS U €r0 HAYYHO-TEXHUYESCKUMH TIOpa3IeICHUSIMHU 1IeJIeld MHHOBAIIMOHHOW CTPATEerHH U
MEXaHHU3MOB IO JICPKKH MPUOPUTETHHIX HHHOBAIMOHHBIX ITPOTPaMM U IIPOCKTOB MPEATPHUSATHSI.

Xo/ BbINOJIHEHUsI pa0oThI:

Cy1ecTBYIOT J1Ba MOAX0Ja K pa3pabOTKe M peayu3alii HayqYHO-TEXHUUECKONW MOJIUTUKHU, U
IIPOLIECCY BHEJPEHUS NHHOBAIIMY HA MIPEANIPUSATHH.

1. Korma nBmXKyIMIMMH cUJIaMM Tpoliecca SBISIOTCS (UPMbI — HMHHOBATOPHI, MEPBBIMHU
BHEJPAIOIINE NHHOBALIMM HA CBOUX MPEANPHUATHIX; UX JEHCTBHUS CTUMYJIUPYIOTCS BO3MOKHOCTHIO
NOJYy4EeHUsT BPEMEHHBIX 3HAYMTENbHBIX NpuObUIeil. JIaHHBIA TOIXOJX CBS3bIBAET BHEJPEHUE U
MOCIEAYIOLIEe paCIPOCTPAaHEHNE UHHOBALUN C BO3MOKHOCTBIO JINOO OBICTPOTrO U CYIIECTBEHHOIO
CHIDKEHHE M3/Iep’KeK IPOU3BOJCTBA, JIMOO CKOPOro PBIHOYHOTO YCIeXa, MPOSBISIONIETOCs B
peskom pocte cmopoca. [Ipu srom HTII mpexacraBmsier coboil ckaukooOpa3HOe, MPEPHIBUCTOE
W3MEHEHNE TEXHOJIOTUH, 3aMEHY ITPEKHUX TOBAPOB HOBBIMH.

2. Korga mporiiecc BHEIpEHMs] U IOCIEAYIOLIEr0 pacHpOoCTpaHEHUsT WHHOBALMM CBSI3aH,
IpeX/ie BCEro, ¢ BO3MOKHOCTBIO MEPBOHAYAIBHOTO OOECHEUEHUs JIMIIb KaKOro-TO HEOOJBIIOro
CErMEHTa pbIHKA U MOJyYeHHEe MUHUMAaJIbHOW MpUObUIM Ha 3TON OCHOBe. B nanpHeiimeM Hay4yHO-
TEXHUYECKasl MOJIUTHKA, COBMECTHO C MOJMTUKONM MapKETHUHIA, OPUEHTUPYETCS Ha IOCIENYIOIIEe
3aBOEBAHME, MOXET ObITh, M JOJIr0€, 3HAYUTEIbHO OOJNBIIEH [0JM pBIHKA, YTO JIOJKHO
COOTBETCTBEHHO MpPHUBECTH B OyIaylieM K yBeIWYeHUIo NpuObUIM. Takas HayyHO-TEXHHYecKas
MOJIMTUKA MPEANOoNaraeT HajJu4yhe Yy MPearpHUsaTHs AOJITOCPOYHONM M yCTOMYMBOW CTpaTeTuu B
obmactu HTII. Ilpu 3TOM B pacyeT NpUHUMAETCS HE TOJIBKO PHIHOK KOHKPETHON MHHOBAIMH, HO U
BO3MOXXHOCTb Pa3BEPTHIBAHUS COIPSHKEHHBIX MPOU3BOJCTB (3TO 0COOEHHO Ba)KHO MPU BHEIPEHUU
IPUHLMIIAAIBHO HOBOT'O IPOAYKTA, BO3ACUCTBYIOLIETO HA IIMPOKUN CIEKTP IPOU3BOJCTBEHHBIX U
mnuHbIX notpebHoctelt). Ilpu Takom mnonxone HTII (B pamkax OTAEIBHOTO MPEANPUSTHSA)
paccMaTpuBaeTCs HE Kak CKauKooOpa3HbI Mpoliece, a ckopee, Kak HeMpepbIBHBIHN Mpoliecc.

Ha npaktuke npu pa3paboTke HaydHO-TEXHUYECKOW MOJUTHKHU MPEANPUATHUS, KaK MPaBUIIO,
BBIIENIAIOT 4 (QYHKUMOHAJIBHBIE 00JacTH (MEXKIy KOTOPBIMH CYHIECTBYIOT IIMPOKHE 30HBI
MEPEKPBITHS) YIPaBICHUS HHHOBALIUSAMU:

1) UCCIIeIOBaHUA U pa3paboTKH;

2) yIIpaBiicHUE Ka4eCTBOM M CEPTH(PHUKAIIUN B COOTBETCTBHH C COCTABOM M 00HEMOM
sanemenToB 'OCT;

3) co3anrue 0OHOBIIEHHOM MIPOU3BOJICTBEHHOM 0a3bl;

4) OCBOCHHE PbIHKA MHHOBAIIUH.

VYcnoBus pa3BUTHS HHHOBAIMOHHOTO Ipoliecca (OpMUPYIOTCS TOJ BO3JACHCTBHEM JBYX
OCHOBHBIX CHJI:

- BJIMSHUE PBIHKA Ha pa3pabOTYMKOB HOBOI TEXHMKH, Ha MPOLENYpPY IMPUCBOCHUS UM
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YacTH JOTNOJHUTENBHOM NPUOBUTM OT peaju3allid HOBIIECTBA, HAa KOHKYPEHILMIO B 00JacTu
TEXHOJIOTUYECKUX Pa3padOTOK U Ha 0TOOp Hanbosiee MHTEPECHBIX IPOAYKTOB U IIPOLIECCOB;

- rOCYZAapCTBEHHOE PETYJIMPOBAHME HWHHOBALMOHHBIX IIPOLECCOB, CBA3aHHBIX C
BBICOKUMHM  TexHoyorusiMu. HeoOXxonumMo HCNONb30BaTh Takue METOJbl, Kak: IpsMoe
opuentupoBanue HMOKP, rocynapcTBeHHbIE U BEJOMCTBEHHBIE CTaHAPThI, UX BHEAPEHUE U IIP.

B nacrosiiee Bpemst pa3paboTaHa rocyapcTBEHHas IporpamMma, KoTopasi onpeesseT elu
Y 33J1a4 Pa3BUTHs MHHOBALIMOHHOMU JEATEIbHOCTH.

B coBpeMeHHOM MupE TOCHOICTBYIOT TPH TEHAEHLUH, KOTOPBIE OKa3bIBaIOT MOIIHOE
BJIMSHUE Ha Pa3BUTHE MHHOBALMOHHOIO IIPOIIECCA U TECHO MEPEIIETAI0TCS MEX Ty COO0i:

-pa3BUTHE HOBBIX TEXHOJIOTUN;

-r100anu3anys NpeIIoKeH sl U CIIpoca;

-MHMBUAyaIn3alus U JMHAMUA3M [IOBEJCHMS IIOKyTaTelei.

Conep:xanue oTuéra:
1. JlaiiTe onpeneneHne rocyAapCTBEHHON NHHOBAIIMOHHOM IMOJIUTUKH.
2. Ilepeuncnute OCHOBHbIE KOHLIETILUN HAYYHO-TEXHUUYECKOTO Pa3BUTHSL.
3. Ilepeunciute OCHOBHBIC IPUHIUITBI TOCYIAPCTBEHHONH MHHOBAIIMOHHOH MOJIMTHKH PO.
4. OxapakTepu3yiTe OCHOBHbIE IPUOPUTETHBIE HAIIPABJICHNSI UHHOBAILIMOHHOMN MOJIUTHUKH,
OCYIIECTBIISIEMON ITOCYAapCTBOM.

HpaKaneCRoe 3aHsTHE 4. Buabl HHHOBaIU 1 OpPraHu3allMOHHBbIC CTPYKTYPHbI
HHHOBAIIMOHHOI'0O MCHEIKMEHTA

Hear 3ansitusi: M3yuuTh BUABI HMHHOBAIMA M OPraHM3allMOHHBIC CTPYKTYPBI
MHHOBAIIMOHHOT'O MCHCI)KMCHTA
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.

Teopernyeckoe o00cHOBaHNE

HoBu3Ha nHHOBAIMI OLIEHUBAETCS MO0 TEXHOJOTHUYECKUM MapaMeTpaM, a TaKKe C PhIHOYHBIX
no3uuuid. C yueToM 3TOro CTpOUTCs KJIacCH(pUKalUsg HHHOBAIMH.

B 3aBucuMocTH OT TEXHOJOTMUYECKHMX MapaMeTpOB WHHOBALMU MOAPA3JEISIOTCS Ha
IIPOAYKTOBBIE U ITPOLIECCHBIE.

[IponykTOBBIE HWHHOBAlMM  BKJIIOYAIOT IMPUMEHEHHWE HOBBIX MAaTe€pHalioB, HOBBIX
noy(aOpUKaTOB U KOMIUIEKTYIOIINX; MOJIy4Ye€HHE MPUHIUITHAIBHO HOBBIX IPOTYKTOB.

[IpouieccHple MHHOBAIMM O3HAYAlOT HOBBIE METOJAbl OpPraHM3alMM IMPOU3BOJCTBA (HOBBHIE
TexHosiorun). IIporieccHple MHHOBAIIMU MOTYT OBITH CBSI3aHBI C CO3JJaAHUEM HOBBIX
OpraHU3alMOHHBIX CTPYKTYP B COCTaBe MpeanpusaTus (pupMsi).

Ilo Tuny HOBH3HBI AJI PbIHKA MHHOBALIMM JIENSTCS Ha:

- HOBBIC IJIsA 0Tpaan B MI/Ipe,
- HOBBIC JUISI OTPACIIH B CTPAHE;

- HOBBIC JUIsl TAHHOTO MPEANPUSITHSI.

B 3aBucuMocTy OT TiTyOMHBI BHOCUMBIX U3MEHEHHUH BBIJCNISIOT WHHOBAIUH:

- panukanbHbIC (0a30BEIC);

- YCOBEpUICHCTBYIOIIHE.

[lepeuncnennpie BUABI MHHOBAIMA OTJIIMYAIOTCS APYT OT JIpyra MO CTENEHU OXBaTa CTaaui
KU3HEHHOTO IUKJIA.

Paznuuust Mexny paguKalbHBIMA M YCOBEPIICHCTBYIOUIUMH, I MOIUGDUIHPYIOUTIMH,
WHHOBAIlMSIMH  BBIPQKAIOT KayeCTBEHHBIE pa3jIMYdsi B YPOBHE HOBHU3HBI COOTBETCTBYIOIIMX
HOBHICCTB M YKAa3bIBAIOT HAa 3aBUCUMOCTL BTOPBIX OT MNCPBBIX: PAAUKAJIbHBIC MHHOBAIIUU CIIYXAT
0a30i IS TOCIIEAYIONIMX YCOBEPIICHCTBOBAHHMNA. 32 ITHMHU Pa3IMYMsIMUA OOHAPYKHBAIOTCS (B
CYHICCTBCHHO pa3HbIX THIIA CYGBGKTOB HHHOBaHHOHHOﬁ ACATCIIBHOCTH. ITociae BHCAPCHUA
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paavKaIbHON MHHOBALMU YCOBEPILIECHCTBYIOLIAS CIIY’KUT JaJbHEUIIEMY €€ Pa3BUTHIO U IIPOJUIEBACT
3¢ ¢ext. Ho Ha HauasIbHBIX CTaAUAX PAJUKAIbHbIE HMHHOBAIMM HATAJIKUBAIOTCA HA COIPOTHUBIICHHE
CO CTOPOHBI MEXaHU3MOB U CTPYKTYP YCOBEPILIEHCTBYIOIIEH AEATEIbHOCTH.

ITo xapakTepy 0OLIECTBEHHBIX LieeH Pa3Iudal0T MHHOBALUU:

- HYKOHOMHYECKUE, OPUEHTHPOBAHHBIC HA NPUOBUIL (IIPOM3BOJCTBO JIEKAPCTBEHHBIX
IpenapaToB Ha 3KCIOPT U Ip.);

-5KOHOMUYECKHE, HE OPUCHTUPOBAHHBIE HAa IPUOBLIb (3KOJIOTHYECKHE U Jp.)

- crenyasbHble (BOCHHBIE, 3[]paBOOXpaHeHHE, 00pa3oBaHue U 1p.)

OpraHuzallOHHbIE  CTPYKTYypbl HMHHOBAallMOHHOI'O  MEHEI)KMEHTAa —  OpraHu3alluu,
3aHUMAIOIMECs] HNHHOBALIMOHHOM JeSITeIbHOCTBIO, HAYYHBIMH UCCIIEJOBAHUSAMH U Pa3pabOTKaMHU.

Hayunas opranuszanus — opranu3zauus (ydpexieHue, npeanpusarue, Gupma), 1iss KOTOpon
Hay4HbI€ HCCIEIOBaHMs U Pa3pabdOTKU SIBJISAIOTCS OCHOBHBIM BHJIOM JedTenbHOCTH. HayuHble
UCCIICIOBAaHUS M pa3pabOTKH MOTYT OBITh OCHOBHOHM JEATENBHOCTBIO [UIS TIOJpa3JeIICHUH,
HaXOJALIMXCS B COCTaBe OpraHu3aluu (ydupexaeHus, npeanpusrus, ¢upmsl). Hamumume Takux
IIOAPA3/ICICHU HE 3aBUCUT OT IPUHAIUICKHOCTH OpraHU3alMd B TOM WIM HMHOM OTpaciu
9KOHOMHKH, OpPraHU3allMOHHO-TIPAaBOBOM (POPMBI COOCTBEHHOCTH.

B coorBerctBun ¢ pexomenmanusaMu PykoBonctBa ®packatm B Poccum  gencTByer
cieayromas Kiaccu(uKalus HaydHbIX OpraHU3alMid MO CeKTOpaM HayKM M THIaM OpraHu3alui,
O00BEAMHEHHBIX 10 OPraHU3allMOHHBIM IPHU3HAKaM, XapakTepy U CIELMATU3aLUU BbIIOJHAEMBIX
pabor:

CeKTophl HAyKH Conepxanue
(meaTenbHOCTH)
I'ocynapcTBeHHbIH ¢ OpraHuzanuy MHHHCTEPCTB U BEIOMCTB, KOTOpbIE 00ECHEYMBAIOT

yIpaBiICHHE TOCYJapCTBOM U YAOBJICTBOPCHHE IOTPeOHOCTEH oOIecTBa B
neinoM (ToCylapcTBEHHOE YIpaBlIeHHWE, O00O0pOHa, OOIIECTBEHHBIH MOPSIOK;
3IpaBOOXpaHEHHe, KYJIbTYypa, JOCYT, COIHANbHOE oOecredeHne W T. II.),
BKJItoUas penepaibHbie U

MECTHBIE OpTaHbI.

¢  BecnpuObuibHBIE (HEKOMMEPUECKHE) OpraHH3alliH, IOJHOCThIO WM B
OCHOBHOM (DMHaHCHUpyeMble ¥ KOHTPOJMPYEMbIe TMPaBUTEILCTBOM, 3a
WCKITIOYEHWEM OpTaHU3allfii, OTHOCSIIUXCS K BBICIIEMY OOpa3OBaHHUIO. OTH
OpraHu3allid B TIEPBYIO Ouepeab OOCTY>KHUBAIOT MPABUTEIHCTBO M HE CTaBSIT
CBOCH 3ajaueil ToJydyeHWE TPUOBUIM, a B OCHOBHOM BOBJICUYCHBI B
WCCIIEIOBATEIILCKYD  JESTeNbHOCTh,  KAcalolm[ylocs  OOIIECTBEHHBIX U
aJIMHUHUCTPATUBHBIX (DyHKIIHH.

[IpennpuHUMaTeNbCKUil ¢ Bce opranuzauuu u npeqnpusThs, Ybsi OCHOBHAS JESTEIbHOCTh CBSI3aHA C
MIPOW3BOACTBOM MPOIYKIIMN WM YCIYT B HEMAX NPOJAAKH (OTIIMYHBIX OT yCIyT
CEKTOpa BBICIIETO 00pa3oBaHMA), B
TOM YHCIIe HaXOIsAIIHecs B COOCTBEHHOCTH rOCYAapCTRa.
¢ UYacrHbeie OecriprObUTbHBIE (HEKOMMEPYECKHE) OpraHU3allii, B OCHOBHOM
00CITyKMBAOIINE BhIINIEHA3BAHHBIE OPTaHU3aIlH.

Beicuiee obpasosanue ¢  YHUBEPCHUTETHI U JIPYTHE BBICIINAE yUeOHBIC 3aBEICHUS,

HE3aBHCHUMO OT HCTOYHUKOB (PMHAHCUPOBAHUS WM TIPABOBOTO CTaTycCa.

¢ HayuHo-uccnenoBareiabCKue HWHCTUTYTHI, SKCIIEPUMEHTAIbHBIC CTaHIUHU,
KJIMHUKHM,  HaxXoJsIIUMecd TOoJ  HEMNOCPEJICTBEHHBIM  KOHTPOJEM  WJIHU
VIIPaBJICHUEM, WJIH aCCOIMUPOBAHHBIC C BHICIIMMH YICOHBIMH 3aBEICHUSMH.

¢ Opranusanum, HeroCPEJACTBEHHO 00CITY)KHBAIOIINE BICIIEe 00pa30BaHHe.

HacrHerit ¢ UYacTHble opraHu3aluy, HE CTAaBALIME CBOCH LENBIO MOJTYYEeHUE MNPHOBLIH
GecrpuObLIbHBIH (npodeccroHanbHble  OOINECTBA, COMO3BI,  aCCOIMALMM, OOIIECTBEHHBIE,
(HeKOMMepYeCKHi) OnaroTBopuTENbHBIE Opranu3anuu, (OHIBI); Kpome ¢OHAOB, Ooiee ueM
HaTOJIOBUHY  (MHAHCHUPYEMBIX TOCYZAapCTBOM, KOTOpBIE OTHOCATCS K
roCyJapCTBEHHOMY
CEKTODY.

¢ UacTHble HHANBUAYATLHBIC OPTaHU3AIIH.
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Cpenu oOpraHu3allMOHHBIX CTPYKTYp WHHOBAIIMOHHOTO MEHEIKMEHTa ocobas poJib
MIPUHAIJICKUAT MAJTBIM (PUpMaM.

AMepuKaHCKas MPaKTHKa OpraHUu3aIii MTOUCKOBBIX UCCIICIOBAHMI MOPOIUIIa CBOSOOPa3ZHYIO
dbopMy NMpeANPUHUMATEIILCTBA — PUCKOBBIN (BEHUYPHBIH) OHU3HEC.

BenuypHbiii  OW3HeC  MpeACTaBICH  CaMOCTOSTENBHBIMH — HEOOJbIIUMH  (UPMaMHU,
CIECLUATU3UPYIOUTUMUCS Ha HCCIIEIOBAHUAX, pa3padOTKax, MPOU3BOJCTBE HOBOW MpoayKiuu. Mx
CO3/IAI0T YYEHBIC-UCCIIEA0BATEIN, MHKEHEPhl, HOBATOPbl. OH mUpoko pacnpocTpaHeH B CIIA,
3anagHoit EBpornie, Snonun.

Benuypnaeie ¢upmbl paboTaroT Ha JTamax pocTa M HACBIIICHHUS HW300peTaTesIbCKOM
AKTUBHOCTH M €I1€ COXPAHSIOLICHCS, HO YXK€ MAIAI0LIEH aKTUBHOCTH HAYUYHBIX U3bICKAHUM.

BenuypHbie ¢upmbl, Kak MpaBUIo, HEMPUOBLILHBI, TAK KaK HE 3aHUMAIOTCS OpraHU3aIuei
MIPOM3BOJICTBA MPOAYKIIMH, a IEPEIAl0T CBOM pa3pabOTKU APyruM prupmMam.

Xo/ BbINOJTHEHUsI pa0oThI:

Jl1st pOoCCUICKON KOHOMUKHM MPUBIIEKATEIbHO BEHUYPHOE MPEeNIPUHUMATEILCTBO. Y CIIeXU
PUCKOBOTO NPEINPUHUMATENBCTBA B Ppa3padOTKe HAYyYHO-TEXHMUYECKUX HOBILECTB 3aCTaBUIIU
OTJIeJIbHbIE KPYIIHbIE POMBILUIEHHBIE NpeaAnpusaTus BoenHo-npomsinuienHoro komiuiekca (BIIK)
Poccuiickoit ®@enepanuu, kKak U 3a pyOeKoM, MONTH Ha BHYTPEHHHE PHUCKOBBIE MPOEKTHI WM
BHYTpPEHHUE BeHUYpbl. OHU MPENCTABISAIOT COO0H HEOOIbIIOE MOAPa3/IeleHue, OpraHu3yeMoe JJis
pa3pabOTKU U MPOM3BOJACTBA HOBBIX TUIIOB HAYKOEMKOM IMPOAYKLHMU U HAJEISIEMOE 3HAYUTEIbHOM
aBTOHOMHEH B paMKax KpynHbIX Kopropanuid. Ot6op M (¢uUHAHCUPOBaHHE NPEAJIOKEHHM,
NOCTYNAIOMIMX OT COTPYAHMKOB KOpHOpalMM WIM HE3aBUCUMBIX H300peTaresielf, BenyTcs
CHeLMaIU3UPOBAHHBIMU Cily)kOamu. B cinydae omoOpeHHs NHpoeKkTa aBTOp HAEU BO3IJIABIISET
BHYTpeHHUN  BeHuyp. Takoe mnojapazaeneHue  (QyHKUIMOHUPYET HpPU  MHUHUMAaIbHOM
aJMUHHUCTPATUBHO-XO035IIICTBEHHOM BMEIIATEILCTBE CO CTOPOHBI PYKOBOJCTBA.

B Teuenue oOyCIOBIEHHOrO CpoKa BHYTPEHHUI BEHUYp AOJDKEH IPOBECTU pazpabOTKy
HOBILIECTBA M MOATOTOBUTH HOBBIM NMPOJIYKT WM M3JAEIUE K 3allyCKy B MaccOBOE€ IPOM3BOICTBO.
Kak npaBuio, 3T0 Ipou3BOACTBO HETPAJUIIMOHHOTO JIJIsl TaHHOM (PUPMBI U3/1ETHS.

BHyTpeHHUH PHUCKOBBIA MPOEKT JOJKEH CIYXXKMTh W HW3BICKAHMIO HOBBIX PBIHKOB. Eciu
MPOEKT OKaXeTCsl YCHEIIHbIM, IMOAPAa3/IeIeHHEe MOKET OBbITh PEOPraHW30BaHO MJIi MAaccOBOIO
BBINTyCKa JTaHHOTO M3JENIUsl B paMKax TOH ke (UpPMbI, MPOJAAHO APYrod WM HEepefaHo JIpyruM
NOJIpa3iesICHUSsIM.

CBoeobOpa3Hoil mpoMexyToyHOH (GOpMOIl MEXJTy YHUCTO PHUCKOBBIM OH3HECOM H
BHYTPEHHUMH PHCKOBBIMHU MPOEKTAMH SIBJISIETCS OPTaHU3AIUsl COBMECTHBIX MPEANPHUITANH HOBOTO
TUIA, TPEACTABISIOMUX CO00N 00bEIMHEHNE MENIKONH HayKOeMKOH (pUpMBI U KPYITHONH KOMITAaHHH.
B pamkax Takoro oOwbeaumHEeHHsT MenKas (upMa BeneT pa3padOTKy HOBOTO H3JAEIHSA, a KpyImHas
KOMITAaHUSI ~ OKa3blBaeT  (UHAHCOBYIO  MOJICPXKKY, HPEIOCTaBIsSET  HMCCIENI0BATEIbCKOE
o0opynoBaHue, oOecreynBaeT KaHalbl CObITA, OpPraHU3yeT CEPBHC U  IOCIENPOIaXKHOE
o0cCITy’)KHUBaHUE KIIMEHTOB.

OKCIIEPeHThl — (QUPMBI, CHEIUATN3UPYIOIINECs Ha CO3JaHUH HOBBIX WM PaJUKaIbHBIX
npeoOpa3oBaHUil CTapbIX CErMEHTOB pbIHKA. OHM 3aHMMAIOTCS TNPOJBM)KEHHEM HOBILIECTB Ha
PBIHOK.

@OUPMBI-3KCIJIEPEHTH  TMOJIYYWJIM ~ Ha3BaHUE  «IHOHepckux».  OHu  pabortaror
B«OKPECTHOCTAX» 3Tala MakCMMyMa ILMKJIa M300peTaTeabCKOoil aKTHBHOCTH M C CaMOro Hadyasa
BBINTyCKa MPOAYKIIUH.

BenuypHbie Gupmbl U GUPMBI-DKCIUIEPEHTHI CO3/1aM YCIOBUS U HAyYHO- TEXHHUYECKHUX
CIBHUIOB B COBPEMEHHOM 3aIlaIHON 3KOHOMUKE.

@OUpMBI-3KCIIIIEPEHTHI, KAK U BEHUYpHbIE, HEBEIMKH 110 pa3Mepam.

[lepen dupmoii-akcruiepeHTOM (MHOHEPOM) BO3HHKAET Mpoliema oObeMa MPOU3BOJICTBA,
KOrJa MpuBJeKaTelabHas Ul pbIHKA HOBUHKA yXe co3faHa. [lJig 3TOro 3KCIIEPEHTHI 3aKIH0YaroT
QIBIHC C KpymHOH (upMoil. DKCIUIEpEHT HE MOXET CaMOCTOSTEIbHO THUPAXKUPOBATH

13



3apeKoMeH0BaBIIMe ceOsi HoBlIecTBa. [Ipomensienne e ¢ THpa)XUPOBAaHUEM T'PO3UT MOSIBICHHEM
kot wim aHanoroB. Coro3 ke ¢ MOIIHOW (upMoOH (#aXe NpHU YCIOBUHM TOTJIOMICHHUS H
NOJYUHEHHS) TIO3BOJISIET JOOUTHCS BBITOAHBIX YCIOBHH M JaXKe COXPAHEHUS W3BECTHOU
aBTOHOMHH. Bp100p Takoro mapTaepa 3aBUCHUT OT CHeUU(BUKHI OTPEOUTES.

[Tpu opueHTaMu Ha y3KUIl CErMEHT pbIHKA — 3T0 OyayT ¢pupMbl-naTueHTsl. OHU paboTaroT
Ha Y3KHH CETMEHT PBIHKA W YAOBIETBOPSIOT TMOTPEOHOCTH, CHOPMHUpPOBAHHBIC MOJ JEHCTBHEM
MOJIBI, PEeKJIaMbl M JpYrux cpeactB. OHM NEHCTBYIOT Ha 3Tamax pocTa BBINYCKa MPOAYKIUU U
OJHOBPEMEHHO Ha CTAaJUM TaJCHUs H300peTaTeIbCKON aKTHBHOCTH. TpeOoBaHMS K KadecTBY H
o0beMaM TPOAYKIMH Yy 3THX (HUPM CBS3aHBI ¢ MpoOJeMaMu 3aBOCBaHMS PBHIHKOB. Bo3Hmkaer
HEOOXOAMMOCTh IPUHMMATh pEHICHHS O TMPOBEACHUH WM MPEKpalleHuu pa3paboTok, o
11eJ1ecO00Pa3HOCTH MPOJIAKU U MOKYIKHU JMLEH3UH U T.11. DTH GUPMBI IPUOBLILHBL. B TO e Bpems
CYIIECTBYET BEPOATHOCTh NPUHSITHUS HEBEPHOTO PELICHUs, BEAYLIETo K Kpu3ucy. B Takux dupmax
renecooOpasHa JOHKHOCTh MOCTOSTHHOTO HHHOBAIIMOHHOTO MEHEKepa, PU3BAHHOTO 00€3011aCHTh
UX JIeSTEIHHOCTb.

B cdepe kpynmHOro crangapTHOro OM3Heca ASHCTBYIOT (PUPMBI-BUOJICHTHI.

@upMBI-BHONEHTBl — (UPMBI € «CHJIOBOH» crTparerned. OHM 00Nagar0T KPYIHBIM
KaIlUTaJIOM, BBICOKUM YPOBHEM OCBOCHHSI TEXHOJIOTUHU. BHOIEHTHI 3aHUMAIOTCS KPYITHOCEPUHHBIMU
M MacCOBBIM BBIIYCKOM TPOAYKIMH JUIS IIUPOKOTO Kpyra MOTpeOHTeNel, MpenbsBIsSIOIINX
«CpeIHue 3aIpOChD» K Ka4eCTBY M YAOBJIETBOPSIOTCS CPETHUM YpOBHEM IieH. BronenTs! paborator
B «OKPECTHOCTSIX» MaKCHMyMa BBIIIYyCKa MPOAYKIHMU. X Hay4HO-TEXHUYECKas MOJIUTUKA TPeOyeT
NPUHATHS PEHIEHWH O CpPOKax IIOCTAHOBKM MPOAYKIMH Ha TPOU3BOACTBO (B TOM YHCIE, O
NpUOOPETEHUH JIMIIEH3MIT); O CHATUY MPOJYKIMH C IIPOM3BOACTBA; 00 MHBECTUIMSX M PACHIMPEHUH
IIPOM3BOJICTBA; O 3aMEHE MapKa MamuH U 000pyJOBaHUSI.

CpenHuM W MeEIKUM OW3HECOM, OpPHUEHTUPOBAHHBIM Ha YJOBJIETBOPEHHE MECTHO-
HAIMOHAJBHBIX MTOTPeOHOCTEH, 3aHUMAIOTCST (PUPMBI-KOMMYTaHTHI.

@OUpPMBI-KOMMYTaHThl JEHCTBYIOT Ha S3Tame MaJeHUs LUKJIa BBIIYCKa MpoAykuuu. Mx
HAYYHO-TEXHHYECKasl TMOJNUTHKA TpeOyeT NPHHATHS pPEIIeHHH O CBOEBPEMEHHOW IOCTAaHOBKE
HPOAYKIMH Ha MPOM3BOJICTBO, O CTETIEHU TEXHOJIOTHUYECKON 0COOEHHOCTH U3/, BBITYCKAEMBIX
BUOJICHTAMH, O IIE€JIECOO0Pa3HbIX WM3MEHEHHMSX B HHUX COTJIACHO TPEOOBAHMSIM CIIEIU(PUICCKUX
norpeduTenei.

Conepxanue oTuéra:
1. Oxapakrepu3yiiTe ”HHOBALIUY B 3aBUCUMOCTH OT ITyOMHBI BHOCUMBIX U3MEHEHUI.
2. PackpoiiTe CyIIHOCTh BEHUYpHOT0 OM3HECA.
3. llpuBeaure mpuMep NEATEIPHOCTH COBMECTHBIX TPEANPHUITANA HOBOTO THIIA,
NPECTaBIAIOMUX co00il 00beJMHEHNE MENKOM HayKOeMKOH (GHUpMbI M KPYMHOW KOMIIAHUU B
He(Tera3oBoi NPOMBIIUIEHHOCTH

IIpakTnyeckoe 3ansaTHe 5. ConuanbHoe B3auMoelicTBHe H KOMMYHMKALHUS C JIOAbMH C
HHBAJH/IHOCTHIO

Ilesib: TO3HAKOMUTHCSA C OCOOCHHOCTSAMHU COLMAILHOTO B3aMMOAECUCTBUS M KOMMYHUKALIUU
C JIFOJIbMU € pa3Hoi (HOpMOIl MHBATUHOCTH.

®opmupyembie komnerennuu: YK-3, YK-9.

3HaHUsA M YMEHHs, IpUoOpeTaeMble CTYI€HTOM B Pe3yJibTaTe OCBOCHUS TeMbI:

3HaHus 0coOOEHHOCTEH JTro/1el ¢ pa3Hoi (GOPMOI MHBATIMIHOCTH

YMeHHsI B3aMMOJIEHCTBOBATh C JIFOABMH C WHBAJIMUIHOCTBIO C YYETOM HMX IICHXOJIOrO-
NEAArorn4ecKuX XapakTepUCTHK

AKTYaJIbHOCTBh TeMbI: [IOJy4YeHHE 3HaHUI 00 OCOOEHHOCTAX JIMI C MHBAIMIHOCTBIO U MX
ydyeT B paMKax HWHKJIIO3UBHOTO B3aUMOJCHCTBUS OyaeT crmocoOcTBOBaTh APPEKTHBHOM
KOMMYHHKAIUH.

Teopernyeckasi 4acThb.
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1. WMHximo3uBHas KyjiabTypa Kak OCHOBa COLIMAJIbHOTO B3aMMOJEWUCTBUSA C JIIOJbMH C
WHBAJIMIHOCTBIO B COBPEMEHHOM OOIIECTBE.

2. chxonoro-ne;{arornqecmle XapPaKTCPUCTUKU JHOI[GI\/'I C pa3HbIMU BHAAMHW HWHBAJIUIAHOCTHU
(3peHue, ciyx, HapylmieHHe pa0OThl OIOPHO-IBUTATEILHOTO ammapara, COMAaTHYCCKHUMHU
3a00JIEBaHUSAMH).

3. OcoO0eHHOCTH KOMMYHHKATHBHOH JIEATEILHOCTH JIFOJICH C pa3HBIMH BUJIAMU OTPAHUYCHUH 110
3m0poBbl0  (cimyx, 3penme, HOJIA, comartmdeckume 3aboneBanms). Crnenudura oOImIEHHUS B
WHKJTFO3UBHOM cpejie.

4, DTHKA U DTHUKET BO B3aI/IMO[[eI>'ICTBI/II/I C JIIOAbMH C UHBAJIMJHOCTBIO.

Teopernyeckas 4acTb (AHHOTALMSA)

JIOCIIOBHBIN NEPEBOJ TEPMUHA «UHKIIIO3US» - BKIIOYEHHE, BOBICYCHUE WIM BXOXKICHHUE BO
YTO-TO, KaK 4acTh 1ea0ro. WHKII031 NPUMEHHUTEIbHO K JIIOAAM ¢ HHBAJIMIHOCTBIO — IIPOLECC
YBEJIMYEHUS! CTENEHU Y4YacTHs JIOJEeHd C MHBAJIMJHOCTBIO B COLMYME, IIPU KOTOPOM OOILECTBO
CO3J1aeT yCJOBHUS JJIsl MIPUHATHUS YelIOBeKa ¢ OCOOBIMHU MOTPEOHOCTAMHU MOCPEICTBOM M3MEHEHUs
CaMoro yCTpOHCTBa O0IIECTBA.

CoBpeMeHHass colualbHas IIOJIMTUKA B OTHOLIEHUM JIIOAEH C WHBAIMAHOCTBIO B
Poccuiickoit @®enepanyi OpUEHTHUPOBAHA Ha MX MHTErpalyio B OOIIECTBO, MaKCHMaJbHOE
«BKJIFOYEHHME» B pa3Hble chepbl 0OLIECTBEHHOM KU3HH, T.€. Ha MX MHKI03UI0. CeroHs WHKIO3U
paccMarpuBaeTcs Kak COLMAIbHBIM 3aKa3, 3TO IPUOPUTETHI IOCYAAPCTBEHHOM NOIUTUKH P,
HalpaBlIeHHblE Ha TyMaHU3alMl0 OoOIecTBa, Ha (OPMHUPOBAHUE BBICOKMX HPABCTBEHHBIX
OPHUEHTHPOB IIOAPACTAOIIETO MOKOJIEHUS.

ITo muHenuto OputaHckux ydeHbix T. byra u M. DitHCKOY, HHKJIIO3Us TpeACTaBiIsIeT cOO0M
TpUaZy «UHKIIO3MBHAs IIOJIMTHKA — HWHKJIIO3MBHAs KYJIbTypa — HWHKIIO3MBHBIE INPAKTUKW», B
KOTOPOM MHKIIIO3UBHAs KYJIbTypa HAXOOUTCA B OCHOBAaHUU TPEYrOJIbHUKA, TaK KaK WMEHHO
MHKJIIO3MBHAsT ~ KyJbTypa, pa3BUTHE OOUIMX HWHKIIO3UBHBIX IIEHHOCTEH W  OTHOIICHUM
COTPYAHUYECTBA MOXKET IIPUBECTH K U3MEHEHUAM U B IPYTUX acnekrax. VHKI03UMBHAA KyIbTypa -
YPOBEeHb Pa3BUTHS 00111eCTBA, KOTOPBIH BbIpPa)kaeTcsi B TOJEPAHTHOM, TYMaHHOM, TePIIMMOM,
0e30I1aCHOM OTHOLUCHUM JIIOACH APYr K ApYry, e pasaeisiioTcsl HAeH COTPYJIHH4YecTBa,
CTUMYJIMpPYeTCsl pa3BUTHE BCEX YYACTHHKOB COLMAJBHOIO B3aUMOJACHCTBUSA, I/le LEHHOCTH
KA/KI0ro0 fABJSIETCS OCHOBOM O0IIMX JOCTHKeHUH, a Takxke (opMHPYHOTCH BCeMH
NPUHUMAOLIMECS HHKIIO3MBHbIE IEHHOCTH.

WHKi1ro3uBHAs KyJlIbTypa OCYLIECTBISET KOHTPOJb 3a COOJIIOJICHHEM IIpaB YeloBeKa B
oOmiecTBe, CBsi3aHa C MOHATUSAMU NPO(ECCHOHATBLHOM 3TUKM U MPO(ECCHOHATBHOM KYJIbTYPHI,
[IPEOIOJICHUEM TUCKPUMUHUPYIOILETO SA3bIKA.

IIpakTHyeckas yacThb
1. Ilepeumcnuth, KakM€ KOMMYHHMKATHBHBIE OCOOCHHOCTH W  TPYAHOCTH B  JIUYHOM
(HETIOCPEICTBEHHOM) W JUCTAHITMOHHOM B3aMMOJICHCTBUN (OHJIAKH, C TIOMOIIBI0 MECEHKEPOB, TIO
TesnepOHy) HMMEIOT JIOOM C pa3sHOM ¢opmoil MHBaIMIHOCTH (MO cinyxy, 3penuto, ¢ HOJA,
COMAaTHYECKHMU 3a00JICBaHUSAMH).

2. TloAroToBHUTH COOOIIEHUSI HA TeMbl «ITHKET B OTHOLICHWH JF0/Iel C MHBAIMIHOCTBIO TI0 3PEHUIOY,
«DTUKET B OTHOILEHHUH JIIOJICH ¢ MHBAJUIHOCTBIO IO CIyXy», «lIpaBuna oOmeHns npu B3aUMOACHCTBHU C
JIIOJIbMU, NIEPEBUTAIOIIMMICS HA MHBAJIUIHBIX KOJSCKaxX».

3. YkaxuTe, B KAKUX W3 TPEICTABICHHBIX HIDKE MPEIUIOKEHUI yKa3aHa MpaBuIbHAsE TEPMUHOJIOTHS B
OTHOIIEHWH JIIOJIeH C MHBAJTUAHOCTHIO, 2 B KaKMX HeT. EciM ykazaH HEBEpHBIA TEPMUH, TO yKaKWTE, HA
KaKO€ CJIOBO €r0 HYXHO 3aMEHUTH.

IIpemnoxenus oy pazbopa:

1.IIpukoBaHHas K KOJSICKE JE€BYILKA IOTy4niIa TpaBMy IpH NaJEHUH ¢ IIaHayca

2. Cnermnoii 6eryH MPOKaTHIICS Ha BEJIOCUIIEE B TAHIEME CO 3pSIYUM HAapHUKOM

3. detu ¢ cuHapoMoM JlayHa MOTy4HIIH BO3MOKHOCTh XOUTh B MHKITIO3UBHYIO IIKOJTY

5. JlayHEeHOK — COJTHEYHBIN peOeHOK!

6. YMCTBEHHO OTcTanas JeBylika u3 Boarorpaga cmoria BepHyTh HHBaTUAHOCTE Onarogaps CMU
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7. TpynHoe neduie MHBAIHAIA: HA TIOAUYME U B )KH3HH.

8. JleBouKy Ha MHBAJUIHON KOJISICKE HE ITyCTHJIH B Kade

9. nm 3a cBoeii MeUTOM: KaK CJIEnoi MallbuuK cTai GpyréonarcTom

11. IIpornanu ayTHCTOB C IeTCKOH miomaaku: CaeICcTBeHHBIH KOMUTET Hayall POBEPKY.

12. Hazno cyap0e: Kak JeByIIKa-aMITyTaHT TOKOPHIIA TIOIUYM.

13. Briboper 6e3 rpamun. B canmatopum Ilaturopcka TONOCYIOT IIOAM C OTPaHUYEHHBIMA
BO3MOXHOCTSIMHU.

Bonpoce! 1 3agaHus 111 CAMOKOHTPOJISA
1. Yto Takoe WHKIFO3UBHAS KyJIbTypa?
2. Kakue mncuxoJoro-neaaroruyeckue XapakTePUCTHKH CBOWCTBEHHBI JIIOASIM C HMHBAJIHIHOCTBIO II0
ciyxy, 3penuto, HOJIA, coMaTiHuecKuMH 3a00JICBaHISIMU ?
3. KakoBa coBpeMeHHast 3TUKa B OTHOIICHHUH JFOCH C MHBAJTUJTHOCTHIO?
4, Kakue TepMHUHBI B OTHOILICHHUH JIFOACH C MHBAJUIHOCTHIO CUUTAFOTCS STUUHBIMHM, a KAKUe HET?

IIpakTnyeckoe 3ansaTue 6. [IpoekTHpoOBaHHEe U IKOJIOTHUSI TIOCTYIHOI Cpeabl
Ienb: MO3HAaKOMUTBCA OCHOBAaMHM OpraHU3allUd JOCTYIIHOM Cpeldsl B IIPOEKTHOH
JESITEIIbHOCTH.
®opmupyembie komnerennun: YK-2, YK-3, YK-6, YK-9.
3HaHMsA M yMeHHUs, IpUodpeTaeMble CTYJAeHTOM B pe3yJIbTaTe 0CBOCHUS] TeMbI:
3HaHUA O HOPMATHUBHO-TIIPABOBBIX aKTaX, PETrJIAMEHTHUPYIOLIUX OPraHU3alUI0 U 3KOJOTHUIO
JIOCTYnHOM cpenpl B POD.
AKTYaJIbHOCTBH TeMbl: (HOPMUPOBAHHNE 3HAHUN O MPOEKTUPOBAHUH U HKOJOTUH JOCTYITHON
Cpelbl B YCJIOBUSX Pa3BUTHSI COBPEMEHHOI'O POCCHUICKOTO OOIIECTBA.  OCMBICIEHUE BaKHOCTHU
OpraHM3al1y JOCTYITHOM CPeJlbl U YHUBEPCAIBHOIO JU3aliHa B IPOEKTHOU JESTEIBHOCTH.
Teopernyeckasi 4acThb.
1. HopmatuBHO-IIpaBOBbIE OCHOBBI OpraHU3alMK JOCTYIHOH cpenibl B PO.
2. Ilpobnembl oOpraHW3alMy JOCTYITHOH Cpembl C Y4eTOM OCOOCHHOCTEH Jofei C
VHBaJIUIHOCTBIO.
JocrynHas cpea u yHUBEpCAIbHBIN 1HU3aiiH POIYKTOB, 00BEKTOB U Cpel.
[TpyHIMIIBI YHUBEPCAIBHOTO M3aiiHa B IPOEKTHPOBAHUH.
Teopernyeckas yacTb (AHHOTALMSA)

»ow

HopmaTtuBHO-TIpaBOBOM OCHOBOM COLMAIBHOM NOJUTHKA B Poccuy B OTHOLIEHUM JHOJEH €
MHBAJIUIHOCTBIO SIBIISIOTCSL MEXAYHApOJHBIE MPaBOBBIE aKThl U (elepajbHble 3aKOHOIATENIbHBIE
aKThl PO.

BaxHelWmyM MeXIyHapOJHbIM TPAaBOBBIM aKTOM, OIPENENSIONUM HE00X0AUMOCTh
OpraHHu3aly JOCTYITHON Cpeibl B OTHOLIEHUU JIFOEIil ¢ MHBAIUIHOCTBIO, IPEOA0ICHUS Oapbepos,
OPEMATCTBYIOMIMX WX HHTErpaluu B pasHble cdepbl Xu3HU, sBisercs KoHBeHLus O mpaBax
nHBANI0B. B KOHBEHIMM [aeTcs omnpelaereHue YHUBEPCAJIBbHOIO JAW3aliHA, KakK «Iu3aiiHa
peMETOB, 0OCTAaHOBOK, IPOTPAMM U YCIIYT, IPU3BAHHBIN CAENIATh UX B MAKCUMaJIbHO BO3MOXKHOU
CTENEeHH TMPUTOIAHBIMU K IOJIb30BAHMUIO JJIsl BCeX JtoJel 0e3 HeoOXOAMMOCTH ajanTalud WId
CIEHUAJIBHOTO M3aliHay. "YHUBEpCAIbHBIN u3aiiH" HE MCKIIIOYAET aCCUCTUBHBIE YCTPOWCTBA IS
KOHKPETHBIX TPYII MHBAINUOB, I/i€ 3TO HeoOxoauMoy (KoHBeHIMs 0 paBax MHBAJINUIOB, CT. 2).

B cBs3u ¢ parudukanueit konBenuuu Poccuiickoit @enepanneit 0pi1 npuaiat ©3 N 46-03
«O BHeCEHMHM HM3MEHEHUW B OTIENbHbIC 3aKOHOJATeNbHbIE aKkThl Poccuiickoit Penepanuu Mo
BONPOCAaM COLMAJIbHOM 3alUThl WHBAIMIOB B CBA3M C paTHdukanueit KoHBeHnIMHM o mpaBax
MHBAJIUOBY», B TOM YHCJIE KAacaloIIMecs 3aKOHOAATENbCTBA B cepe 3aHATOCTH, KYIbTYpbI, JOCTYIa
K MH(POpPMALIUHU, TPAHCIIOPTY H TIp.

IIpakTH4eckas 4acThb
1. O3HaKOMbBTECh C TEKCTOM KOHBCHHI/II/I O IMpaBaxX HWHBAJIMUIOB U HaﬁILHTC B TCKCTC BCC
MTOJIOKEHUS, KOTOPBIC OTHOCATCS K YHUBEpCATbHOMY au3aitHy. CoCTaBbTe KPATKH KOHCIICKT.
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2. IToaroroBsTe coobmenue mo Teme «HopMaTHBHO-TIPAaBOBEIE OCHOBEI OPTaHU3AITAN JOCTYITHOU
cpensl B Poccumy.

3. CpaBHUTE TOHATHS «IOCTYIHAs Cpefa» U «YHHBEPCAIBHBIN NU3aliH» W yKaXHTE, B YeM
cocrosaT ux orimums. OOOCHyHTe, B KakOM Cllydyae B IPOEKTHOW JCSITCIHHOCTH ONTHMAIbHBIM
BAPUAHTOM SIBIISIETCS CO3/JaHUE JOCTYIIHOU Cpefibl, @ B KAKOM — YHUBEPCAIbHBIA JU3alH.

4, [IpunymaiiTe KOHLEMIIMIO TMPOEKTa B Balled cdepe MesATeNbHOCTH (HAa3BaHWE IPOEKTa H
OCHOBHYIO HZ€I0). YKaXUTE, KaKhe YCIOBHsI HEOOXOJUMO COONI0AaTh MpH pa3paboTKe MPOEKTa, YTOOBI
CAeNaTh €ro JOCTYIHBIM JUIS JIIOACH ¢ MHBAJUAHOCTHIO a) TI0 3PEHHI0; 0) M0 CIyXY; B) C HapyIICHHEM
paboTHI OTIOPHO-IBUTATEIHHOTO amIapara.

IIpakTnyeckoe 3aHsiTHe 7. IKCNEPTU3a HHHOBALMOHHBIX NMPOEKTOB
Heanb 3ansiTusi: O3HAKOMUTHCS C IPUHIIUIIAME SKCIIEPTU3bI MHHOBALIMOHHBIX IPOEKTOB
®opmupyembie komnerenuun: YK-2, YK-3, YK-6, VK-9.

TeopeTnueckoe 000cHOBaHUe:

3anauell SKCHEepTU3bl SBISETCA OLEHKAa HAy4YHOIO M TEXHMYECKOTO YpPOBHS MPOEKTA,
BO3MOXKHOCTEH ero BbIMOMHEHHS u d(dexruBHOCTH. Ha OCHOBaHMHU SKCIEPTU3BI MPUHUMAIOTCS
pelieHus o 1nejaecoodpazHocTu U 00beMe PUHAHCUPOBAHMUSL.

[Ipouenypsl OLIEHKH MPOEKTOB, IOPUANYECKOTO O(POPMIIEHHUS COrJIalllEHU U KOHTPAKTOB, a
Takke (OPMBI M METOJbl KOHTPOJIS 33 UX HUCIOJIHEHHWEM JEHCTBYIOT BO BCEX CTpaHaX C Pa3BUTOM
PBIHOYHOM HKOHOMMKOHM. boJbllloe BHUMaHHE YJIENAECTCS CpPOKaM MPOBEACHUS SKCIEPTHU3,
COTJIaCOBAHUM, MPOJOKUTEIIBHOCTU IEPUOa OT MOJAuYM 3aABOK W IPEUIOKEHUN 10 OTKPBITUA
(uHAHCUPOBAHUS WM NMPEAOCTaBICHUS JIbIOT U cyOcuauil. CoOBEpILIEHCTBYIOTCSI METObI KOHTPOJIS
32 XOJOM peaju3alli MPOEKTOB, HCIOIb30BAHUEM CpPEICTB [0 LEJIEBOMY Ha3HAYEHUIO,
YBEJIMYUBAETCS YNCIIO0 0043aTENbHBIX YCIOBHM, KOTOPBIM JOJIKEH COOTBETCTBOBAThH MPOEKT.

CylmecTBylOT TpU  OCHOBHBIX METOJA  JKCIEPTU3bl HMHHOBAIIMOHHBIX  IPOEKTOB,
(¢uHaHCUpPYEMBbIX U3 OIOJKETA:

- OHHC&TCHLHBIﬁ;
= CpaBHCHUC IIOJIOKEHHUH «JI0» B «IIOCJIIC»,

- CONOCTaBHUTEJbHAs DKCIEPTU3A.

OnucarenpHplil METO MOJYyYUI IIUPOKOE PacIpOCTPAHEHNE BO MHOTHX CTpaHax. Ero cyrte
COCTOMT B TOM, YTO pacCMaTpUBAETCs MOTEHIUATbHOE BO3JICHCTBUE PE3YIbTATOB OCYIIECTBIISIEMbIX
IIPOEKTOB Ha CHUTYalMI0 HAa ONPEIEICHHOM pPBhIHKE TOBApOB M yciyr. OH NO3BOJIAET yYUTHIBATS,
Hanpumep, B3aumogeiictBue cheppt HHMOKP ¢ mareHTHBIM  mpaBoM,  HaJOTOBBIM
3aKOHOJIaTeNILCTBOM, 00pa30BaHUEM, ITOITOTOBKON U MEPEToAroTOBKON KaapoB.

OnucarenpHbli METOJ] MO3BOJISIET 00OOIMIUTH MOJIyYaeMble Pe3yNbTaThl, IPOTHO3UPOBATH U
YYUTBIBATh MOOOYHBIE IPOIIECCHI.

OCHOBHBIM HEIOCTaTKOM METO/Aa SBJSETCS TO, 4YTO OH HE T03BOJSIET KOPPEKTHO
COIIOCTaBUTH JIBa M 00Jiee albTepHATUBHBIX BApHAHTA.

MeTtoa cpaBHEHMS TOJOKEHUH «10» U «I10CJe» IO3BOJSET MPUHUMATh BO BHUMaHHUE HE
TOJIBKO KOJINYECTBEHHBIE, HO M KAYECTBEHHBIE IOKA3aTeNN Pa3jIMYHbIX MPOeKTOB. OIHAKO 3TOMY
METOJy TIPUCYIa BBICOKAs BEPOSTHOCTh CYOBEKTHMBHOW MHTEpHpeTaud uHOpMaluu U
IIPOTHO30B.

Xox BbINOJTHEHUs1 padoThI:

ConocraBuTenbHasl OSKCIEPTH3a COCTOUT B CPAaBHEHMM IIOJIOKEHUSA NPENUPUATHN U
OpraHu3alyii, MoIy4aIIuX TOCyJapCTBEHHOE (PMHAHCHUPOBAaHHE C TEMHU, KTO €ro He IosiydaeTr. B
3TOM MeToje oOpamaercs BHHUMAaHHE Ha CPaBHUMOCTb IOTEHIMAJIBHBIX  PE3yJIbTaTOB
OCYILECTBIIIEMOIO IPOEKTa, YTO YAOBJIETBOPSAET TPEOOBAaHUSIM IPOBEPKU SKOHOMMUYECKON
O00OCHOBAaHHOCTH  KOHKPETHBIX  pEleHWH 10  (UHAHCUPOBAHUIO  KPAaTKOCPOUHBIX U
OBICTPOOKYIIaEMBIX IPOEKTOB.

OTOT METOJl TaKKe MMEeT HEJOCTaTKH, B YaCTHOCTH, OH HE MPUMEHHMM IpPU BHIpaOOTKE
JOJTOCPOYHBIX TPUOPUTETOB ITOCYAAPCTBEHHOM MOJIUTHUKH.
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[Imrocel M MHHYCBI Pa3jIMUYHBIX METOJOB OKCIEPTHU3bl HMHHOBALMOHHBIX IIPOEKTOB
00yCJIOBIMBAIOT UX KOMOMHUPOBAHHOE IPUMEHEHHUE.

B pa3BuTBIX CTpaHax pPEKOMEHJOBAHO PYKOBOJCTBOBATHCA CIEAYIOIIMMH INPUHLUAIIAMHU
IIPOBEJECHUS SKCIIEPTU3.

1. Hannuue He3aBUCHMMOM TPYNIBI MCCIEI0BATENCH, BBICTYNAIOMIUX apOUTPaMU B CITIOPHBIX
CUTyallUsAX IO pe3yibTaTaM 3KCIEPTHU3bl, 0 MOA00PY CIELUAINCTOB €€ MPOBOJAIIMX U METOIaM
KOHTPOJIA.

2. Ilpu pacuere 100aBIEHHOM CTOMMOCTH [JESATEIBHOCTb B OOJIACTH MCCIEJOBAHUN U
HOBOBBEJICHUM pacCMaTpUBAETCA KaK IPOU3BOICTBEHHAs.

3. OcyuecTBisATh NpeABAPUTEIBHOE IPOrHO3UPOBAHME U IJIAHMPOBAHUE PACXOAOB Ha
CPEIHECPOYHYIO TIEPCIEKTUBY, YTOOBI HMETh BO3MOXKHOCTH OIPEICIUTh IPEaNoIaracMyro
3¢ ($EeKTUBHOCTh U BpeMs [J1s1 KOHTPOJISL.

4. VYBA3bIBaTH METOJBl KOHTPOJSI C NEPCIEKTHBAMHM pPa3BUTUS CHCTEMbI PYKOBOJCTBA
Hay4YHO-TEXHUYECKOH MOJIUTUKON HA TOCYJapCTBEHHOM YPOBHE.

B psnpe cTpan 3kcrepTHas OLEHKA MPOEKTOB M KOHTPOJb 3a UX UCIIOJHEHHEM IIPOBOIATCSA
TEMH OpraHu3alldsIMU, KOTOpble OCYIIECTBIAIOT HX (QuHaHcupoBaHue. OOs3aTeNbHBIMU
napaMeTpamu SIBJISIIOTCS: CPOKH 3aBEPIIEHUS OTAENbHBIX 3TAalloB pabOT U BCEr0 MPOEKTa U CTENEHb
PHCKA, CBS3aHHOI'O C OCYLIECTBICHUEM IIPOEKTA.

[Ipu 3xcnepTr3e NPOEKTOB J0JIKHO ObITh YYTEHO MOTEHIMAIBHOE BO3/IEUCTBUE PE3YIHTATOB
UCCIIEIOBaHUN MM Pa3pabOTOK Ha COLMAIbHYI0, SKOHOMUYECKYIO M SKOJIOTHYECKYIO Cpeay.

B crpanax c pa3BuTOl PHIHOYHONW SKOHOMMKOW paboTa 3KCIEPTOB HE OrPaHUYMBACTCS
TOJIbKO OLICHKOM MPOEKT, HO MOXET IMpeaycMaTpuBaThb U KOHTPOJb 3a Xo4oM pabor. IIpu stom
METO/bI KOHTPOJIS JOJKHBI COOTBETCTBOBATH YPOBHIO ITPOBOJAUMBIX 3KCIIEPTHU3.

OKcnepTu3a COAEPKUT HE TOIBKO KOJIMUYECTBEHHYIO, HO U KaUECTBEHHYIO OLICHKY IPOEKTOB.
IIpn npuUHATHM pENIeHUN YYUTBIBAKOTCA OLICHKH, BBICKAa3aHHbIE KaXKIbIM YJIEHOM JSKCIEPTHOU
TPYIIIBL.

B Poccuu BeiieneHre acCUrHoBaHui /Ui (PUHAHCUPOBAHUS KalMTAJIbHBIX BIOXKEHHM, 3aTpaT
Ha Hay4HbIe MCCIEIOBaHMS M Pa3pabOTKU M MPOYMX TEKYIIMX 3aTpar 1o (efepalbHbIM HAy4yHO-
TEXHUYECKUM IporpaMMaM, yTBepkIeHHbIM IIpaBurensctBoM  Poccuiickoit  ®enepanuun
OCYLIECTBIISAECTCA LEIEBBIM HA3HAYEHHEM TIOCYJapCTBEHHOMY 3aka3yuky uepe3 DenepaibHbIi
OI0/KET Ha ouepenHON (PUHAHCOBBIN TO/I.

Peanuzanus ¢denepanbHpIX HayYHO-TEXHHUECKUX IPOTPAMM OCYILECTBIISIETCSI Ha OCHOBE
['ocynapcTBEHHBIX KOHTPAaKTOB, KOTOPBIE 3aKIFOYAKOTCS T'OCYAAPCTBEHHBIMHM 3aKa3UUKaMH C
UCTIOJIHUTEIISIMU TIPOTPaMM, OTOMPAaeMbIX Ha KOHKYPCHOI OCHOBE.

DKcnepTu3y NpPOEKTOB B O0JACTH TyMaHUTAPHBIX U OOIIECTBEHHBIX HAyK MPOBOIST
Poccuiickuit rymanutapubslii Hayunslid ¢oun (PITH®) u Poccuiickuit Gona ¢yHIamMeHTanbHBIX
uccienoBaauii (PODU).

OKcnepTu3a WHHOBALlMOHHBIX IIPOEKTOB MOXKET OCYIIECTBIATHCA [ OCyAapCTBEHHBIM
3aKa3uukoM (eciu (UHAHCHPOBAHUE HJIET W3 OMOPKETa), a TaKKe CIeIUATbHBIMA (OHIAMHU
HOJIEP)KKM HAaYYHBIX MCCIEOBaHUIN W pa3paboTOK. DKCIepTh3a MPOBOAUTCS € IETbio 0TOOpa U
penieHus mpodyieMbl PUHAHCHPOBAHHUS.

OkcrnepTusa JI0JDKHAa 00ecreyuTh BBIOOP KayeCTBEHHOI'O HMHHOBALIMOHHOTO IIPOEKTA.
Cnenyet oOpaTuTh BHUMaHHE HAa TO, YTO MHHOBAIIMOHHBIE POEKTHI, IPEICTABICHHbIE HHBECTOPAM,
JIOJKHBI OBITH COTIOCTABUMBI M TIOBEPraThCsl aHAU3Y C TIOMOIIBIO €IMHOM CHCTEMBI MTOKa3aTesei.
OTO 3HA4YUT, YTO HHQPOpPMAIMOHHAs 0a3a, TOYHOCTb M METOAbl OMNPENENIEHUS CTOMMOCTHBIX WU
HaTypaJIbHBIX [TOKA3aTeJeN 110 BapUaHTaM.

CornocTaBUMOCTB IIPEACTABICHHBIX IIPOEKTOB OIPENEIAETCA:

- o 00beMy padoT, MPOU3BOAUMBIX C TPUMEHEHUEM HOBBIX METOIOB (TEXHOJIOTUH,
000pyI0BaHUSA U T.I1.);

- Ka4yeCTBEHHBIM IapaMeTpaM WHHOBAIHU;
- (¢akTopy BpeMeHHU;
- YPOBHIO IIeH, Tapu(OB, yCIOBHUIM OILIATHI TPYAA.
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CromMOCTHBIE TIOKa3aTeNld [0 BapUAHTAM OMPEACISAIOTCS C y4eTOM HWHQIISIIHOHHOTO
dakTopa.

BapuanTel WHHOBAIIMOHHBIX TPOCKTOB JOJKHBI HMMETh OJMHAKOBYI0 MAapKETHHTOBYIO
npopabOTKy, OJWHAKOBBIM IMOAXOJ K OICHKE pHUCKAa HHHOBAIIMOHHBIX BJIIOXKCHUH U
HEOMPEACTICHHOCTH UCXOHON HHPOPMAITHH.

ComocTaBUMOCTh BapUaHTOB, PacyeT MO0 WCXOAHOW HH(pOpManuu 0OecIeYrBaeTCs MyTeM
MPHUBEICHUS K OJJHOMY 00beMY TPOU3BOUMON NMPOAYKIIUHU, KaK MPABUJIO, IO HOBOMY BapHaHTY; K
OJTHUM CPOKaM, YPOBHIO Ka4yecTBa.

B ycrmoBusix pBIHOYHOH SKOHOMHKHU BapHUaHT HMHHOBAI[MOHHOTO TIPOEKTa BBIOMpAeTCsS C
Y4ETOM MHTEPECOB HHBECTOPA.

[Ipn cpaBHeHWM WHHOBAIIMOHHBIX BAPUAHTOB TMPUMEHSETCS MPHHIMI KOMILIEKCHOTO
10JIX0/1a, TPEOYIOIIUI y4eTa BCeli COBOKYITHOCTH MEPOTIPUSTHIA, KOTOPbIE HEOOXOJMMO
OCYIIECTBHUTH MPH peaTH3aI|K JaHHOTO BapUaHTa PEIICHHUS.

B mpakTuke yrpaBieHHss HHHOBAIIMOHHBIMH MPOCKTAMHU MPUMEHSIOT CIEAYIOIINE CIOCOOBI
CHW)KCHHSI PUCKA!

- pacrpefieieHue pucka MEXIy YJYacTHMKaMH TIpoekTa (Tmepefgadya 4YacTH pHUCKa
COMCITOJTHUTCIISAM;

- CTpaxOBaHHUC,
- PE3CPBUPOBAHUC CPCACTB HA ITOKPBITUC HCIIPCABUACHHLIX PACXOO0B.

Conep:xanue oTuéra:
1. Oxapakrepu3syiiTe Tp¥ OCHOBHBIX METO/1a IKCIEPTU3bl MHHOBALIMOHHOIO ITPOEKTA.
2. IlepeuncnuTte NPUHLMIIBI TPOBEAECHUS 3KCIIEPTU3HI.
3. Ilepeunciute criocoObl CHUKEHUS PUCKA.
4. OxapakrepusyiTe crnoco0 pe3epBHpPOBAHUS CPEJICTB Ha TMOKPBITHE HENPEABHICHHBIX
pacxomos.
5. Ilepeuncnure KpUTEpPUN MPUHATHS HUHHOBAIIMOHHBIX ITPOEKTOB.

Yactp 2:

VHHOBAIIMOHHBIN POEKT NPECTABIAET COO0M CII0XKHYIO CUCTEMY B3aUMOOOYCIOBIEHHBIX U
B3aUMOYBSI3aHHBIX TI0 pecypcaM, CpOKaM M HCIOJHUTEISIM MEpONPUATHI, HANpPaBICHHBIX Ha
JIOCTH)KCHHE KOHKPETHBIX 11eIeH Ha MPUOPUTETHBIX HANIPABIECHUSAX PA3BUTHS HAYKU U TEXHUKH.

Opno#t u3 (opM WHHOBALIMOHHOTO TIPOEKTA SIBISIOTCS HCCIEIOBAHHS MPOEKTa, IO/
KOTOPBIMU TIOHUMAETCsl pa3pabOTaHHBIN IUIaH WCCIIENOBAHMN M pa3pabOTOK, HAMpaBICHHBIX Ha
pEIICHUE AKTYaJbHBIX TEOPETHUYECKUX U MPAKTUYECKUX 3a]a4, UMEIOLIUX HApOJIHOXO035HCTBEHHOE,
COIIMAIbHO- TIOJINTUYECKOE 3HAYeHHE. B  HccneqoBaTeNbCKUX TPOEKTaX O0O0OOCHOBBIBAIOTCS
TEXHUYECKUE, YKOHOMUYECKUE PEIICHHUS.

OCHOBHBIMU pa3jielaMi HHHOBAITMOHHOTO MPOEKTA SBIISFOTCSI:

- COoJIep’KaHue M aKTYaTbHOCTh IPOOIIEMBI (UCH);

- JIEpPEeBO 1ieJiel MPOEKTa, MOCTPOEHHOE Ha OCHOBE MApKETHHIOBBIX HCCIEIOBaHUN U
CTPYKTYPHU3AINH TPOOTIEMBI;

- CUCTEMa MEPOIIPUATHI 10 peali3aluu AepeBa Lelield MPOeKTa;

- KOMIUIEKCHOE€ 000CHOBAaHHE MTPOEKTA;

- obecrieueHre peain3aluy MPoeKTa;

- AKCIEPTHOE 3aKII0YEHUE MPOEKTA;

- MEXaHU3M peau3aliy NpOeKTa U CUCTEMa MOTUBALIUH.

Kaxnprii mpoekT HE3aBHCHMO OT CJIOKHOCTH W O0BbeMa paboT, HEOOXOMUMBIX JUIsI €ro
BBITIOJIHEHUSI, TPOXOJUT B CBOEM pAa3BUTUU OMNPENEICHHBIE COCTOSIHUS: OT COCTOSIHUS, KOTrAa
«IIPOEKTA eIE HET», 10 COCTOSIHUS, KOTJa «IIPOEKTa yKE HETH.

Kaxxnp1it mpoeKT A0KEeH UMETh YETKOE Ha3BaHKE, COMTPOBOXKIATHCS KpaTKo aHHOTauue. B
MIPOEKTE YKA3bIBAETCS] YHMCIIO MCIIONHUTENCH; CPOKU BBIMOJIHEHHs! (TOJl Havajga M rojl OKOHYaHHUS);
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00beM (pMHAHCUPOBAHUS B pacyeTe Ha rofl.

MeTroauueckuMu PEeKOMEHIAIMSAMHU 110 OLEHKH MHBECTHLIMOHHBIX MPOEKTOB M HX OTOOpY
Ui (UHAHCHUPOBAHMS yCTAHOBJICHBI CJEIYIOIIME OCHOBHBIE TMOKazatenu 3pdexruBHOCTH
MHHOBALIMOHHOT'O TTPOCKTA:

- KomMmepueckass ((uHaHcoBas) 3(PPEKTHBHOCTb, YUMTHIBaIOWIas (HPUHAHCOBBIC
HOCJICICTBHSI PEATN3aIlK IPOEKTA JUIS €r0 HeTIOCPEICTBEHHBIX YYaCTHUKOB,;

- Oro/KeTHAs 3¢ (HEeKTHUBHOCTD, oTpaxaromas (buHAHCOBBIE MOCJIC/ICTBHS
OCYIIECTBIICHHSI TPOEKTA sl (peiepaibHOTr0, PETHOHAIBEHOTO U MECTHOTO OFOJIKETOB;

- HApOJHOXO35ICTBEHHAs] YKOHOMHUECKAs (PPEKTUBHOCTD, YUUTHIBAIOMIAS 3aTPAThl H
pe3yJbTaThl, CBA3AHHBIC C peaM3allMeil MPOEKTa, BBHIXOAALINE 32 MPEIeNbl MPSAMBIX (PHHAHCOBBIX
MHTEPECOB YYaCTHUKOB MHBECTULIMOHHOIO IIPOEKTA U TOIYCKAIOIINE CTOUMOCTHOE U3MEPEHHUE.

Heo0xoauMo yduTBIBaTh TaKKe€ KOCBEHHBIC (DMHAHCOBBIC PE3YJIBTaThl: OOYCIOBJICHHBIC
OCYILIECTBJICHUEM IIPOEKTa M3MEHEHHUS J0XOJO0B CTOPOHHMX OPraHM3alui U I'pa)<JaH, PbIHOYHOM
CTOMMOCTH 3€MEJIBHBIX Y4aCTKOB, 3JaHUI U MHOTO MMYILECTBA, & TAKXKE 3aTPaThl HA KOHCEPBALUIO
Y JIMKBUJIALUIO TIPOM3BOACTBEHHBIX MOIIHOCTEH, MOTEPU NMPUPOIAHBIX PECYPCOB M UMYILECTBA OT
BO3MOJKHBIX aBapUi U IPYIMX YPE3BbIYaHBIX CUTYyALUH.

ConuasbHble, JKOJIOIMYECKHE, IOJUTHYECKME W HUHBIE DPE3yIbTaTbl, HE IOAJAIOLIUECS
CTOMMOCTHOM OLICHKE, paccMaTpuBarOTCs KaK JIOTIOJIHUTEIIbHBIE IIOKa3aTeNH
HapOJIHOXO03511CTBEHHON 3P PEKTUBHOCTH U YUUTHIBAIOTCS MIPH MPUHATUHU PEIICHUS O peaau3aluy U
rOCyIapCTBEHHOU MOAIEPIKKE IIPOEKTOB.

Hapsny ¢ TexHMYeCKMMH KpHUTEpHsIMHU BbIOOpa WHHOBALMU WMHBECTOPHI MPEIbSIBISIOT
HDKOHOMHYECKHE OTrpaHMYCHHs Ha WHHOBAIMOHHBIC TIPOIECCHI, CTPEMSCh OOecrednTs cebe
rapaHTUIO HE TOJBKO BO3BpaTa BIIOKEHHBIX CPEICTB, HO M IOJydeHHUs noxozna. HemanoBaxHbsiM
(bakTOpOM, KOTOpBI HWHBECTOPHl YYMUTBHIBAIOT NpPU MNPUHATHH pEIICHUH O (UHAHCUPOBAHUU
WMHHOBAIMH, SIBJISETCS MEPUOJI, B T€YEHHE KOTOPOro OynyT BO3MEILIEHBI IMOHECEHHBIE PACXObl, a
TaK)Ke Mepro/1, HeoOXOJUMBIN JJIs OJy4YEHUS] paCYeTHON MPUOBLIH.

Peanusanus ”HHOBAIIMOHHBIX IIPOEKTOB OCYILECTBIISETCS MOJTAITHO.

Xo/ BbINOJHEHUs padoThI:

Otan npenBapUTENbHOTO OTOOpa TPUOPHUTETHBIX HANMpPABICHHA W KPUTHYECKH Ba)KHBIX
TEXHOJIOT U

1. TIpoBenenne npeaBapUTENLHON OIEHKH, BBIIEICHNE OCHOBHBIX HAIPABIICHHMA, JAIOLIHX
IJIAaBHBIN BKJIAJl B PEIICHUE KIIIOUEBBIX MPOOIIEM.

2. Pacmmpenune W Jneranu3anys TEpeyHS TPOEKTOB (KOHKPETHBIX TEXHOJOTHHA) TIO
BBIJICJIEHHBIM HalpaBJICHUSM.

3. OmeHka BKJaJa TEXHOJOTHA B peIICHHE KIIOUEBBIX MpoOieM, u (GopMyTupoBKa
TpeOOBaHUI K KOHKYPCY ITPOEKTOB.

4. Pa3paborka ¢opM JOKYMEHTOB [UIsl MPEAOCTaBISEMBbIX Ha KOHKYPC TPOEKTOB,
NOTEHIMAJIBHO PEaTU3yeMbIX [0 CXEME TOCHOJJIEPKKM TEXHOJOTUH, BBIXOJSAIIMX HAa PBIHOK
WHHOBAIIWN.

5. Pa3zpaboTka 3TaJOHHBIX IPUMEPOB MPOEKTOB JJIS PhIHKA.

6. Pa3paboTka TMONOXKEHUS O KOHKypCe TMPOEKTOB (BKJIIOYash TpeOoBaHHS, (POPMBI
JIOKYMEHTOB M IIPOLIEYPHI).

7. JloBenenune nHpopMaIMK 0 KOHKYPCE 710 TOTEHIIHATbHBIX YYaCTHUKOB.

8. IlpoBeneHre KOHKypca MPOEKTOB.

9. Pa3zpaboTka pabodeil METOJTUKH SKCITEPTH3BI.

10. Opranu3anus 3KCIEPTHHIX TPYII U IPOBEACHUE SKCIIEPTURBI.

11. Onenka MpoOEKTOB MO pe3yabTaTaM PacueTOB U IKCIIEPTHU3.

12. OtceB GecriepcrieKTUBHBIX MPOEKTOB U MPEBAPUTEIBHOE PAHKHUPOBAHNE
NEPCIEKTUBHBIX C BBIJEICHUEM KaHAUIATOB HA KPUTHUECKU BayKHbIE TEXHOIOTHUH.

13. Pa3zpabotka paboueil METOJUKN U JOKYMEHTOB JUIsl (POpMUPOBAHUS:

a) OFO/DKETHOM 3asIBKH;
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0) 3asBKU Ha pa3IMyHbIe (POPMBI TOCTIOICPIKKH.

14. IlpenBapurtenbHble PEKOMEHIAIUH 110 BEIOOPY (OPMBI FOCTIOAIEPIKKH peanu3aliin
MIPOEKTOB.

15. ConocraBienue cBogHOM Oro1eTHOM 3asBku 10 [TH 1 3asBok o hopmam
TOCIIO/IJICPKKH.

Ha mnepBom »sTame mnpenBapuTeabHOr0 OTOOpAa KPUTUYECKH BAaXKHBIX TEXHOJOTHUI
mpeyIaraeTcsl HCIOJIb30BaTh TMPOCTOE MPABUIO OTCEYCHUS NPOSKTOB C HHU3KUM YPOBHEM
OLICHOYHBIX MapameTpoB. [IpuueM TEXHOJIOTMM MOTYT OLIEHHMBAThCS Ha MpeABapuTelbHOU (aze He
10 BCEM MapaMeTpaM, a TOJIBKO MO BAKHEUIIUM U3 HUX, IPEIBSIBISIONINM KECTKUE TPEOOBaHUS K
YPOBHIO BBINOJIHEHUA. 3aT€M YUYUTBIBAIOTCS MPOYHME XapaKTEPUCTUKH, TPEOyIoUIre, KaK MpaBuio,
3HAYUTEIHHO OOJbIIeH MHPOPMALIUHU U 3aTPAT BPEMEHH.

Taxum 06pa3zoM, Ha 3Tarne npeABapUTEIHLHOr0 0TO0pa (POPMHUPYIOTCS TPH KIlacca MPOEKTOB:
0c000 TPHOPUTETHBIC, TPUOPUTETHBIC W OTKJIOHEHHBIC. TEXHOJIOTMM TEPBHIX ABYX KJIACCOB
MoJJIeXaT AalbHEe el mpopaboTKe Ha MOCIeIYIONINX ATANax MPoIeyp.

BHyTpHu Kaxx10ro0 Ki1acca ynopsiaoueHHEe MOXKET MPOBOJIUTHCS 1O KPUTEPUIO SKOHOMHUYECKOM
s dexTruBHOCTH («3aTpaThl — pe3yabTaT», oTaa4a Ha | pyOsb BIOXKEHUN).

Ortan  npeaBapUTEIbHOIO TEXHUKO-IKOHOMUYECKOro obOocHoBaHus. Ha pnaHHoMmM artame
ompezenseTcss TeKyllas TUCKOHTHPOBAaHHAs CTOMMOCTb OXKHMJIA€MBIX JOXOJOB M PacXooB.
OTcenBaroTCs MPOEKThI, UMEIOUE OTPHUIIATESIBHYIO YUCTYIO TEKYIIYIO CTOMMOCTD.

Oran OLIEHKH CTEMEHU OCYIIeCTBUMOCTH MpoekTa. Ha gaHHOM »dTame ompenenstoTcs
OCHOBHBIC COIMATILHO-TIOJINTUYCCKUE U 3KOHOMHUKO-OPTaHU3alMOHHBIC MPOOJIEMbI, BIUSIONINE HA
CyIp0y MPOEKTOB, a TAKXKE JAENAETCS BBIBOJ O BO3MOKHOCTH UX MPOJIOJKEHUS.

Dran NpUHATHS PEIIeHUs 0 pa3paboTke Ou3Hec-IaHa. BeIOMparoTes MPOSKTHI, 11T KOTOPBIX
BO3MOXKHO COOTBETCTBYIOIIEE (PMHAHCHPOBAHHE U3 3aNIAHUPOBAHHBIX UCTOYHUKOB.

PazpabGarbiBaeMblii  Kak JOKYMEHT, WMEIONIMN 1I€JIbI0 OOOCHOBAHHME JESATEIHHOCTH
OPEeNNpHUsITHs. W COCTaBJICHHBIH HE MO TpHUKa3dy CBEpXy, OHM3HEC-IUIaH HE HMEET CTPOrou
perjiaMeHTalk HA 10 00beMy HH(POpPMAIUU, B HEM IPEACTABICHHOW, HU IO CaMOU CTPYKTYpe
JToKyMeHTa. TeM He MeHee, BHE 3aBUCHMOCTH OT ero ()aKTUYECKOW HampaBIeHHOCTH, OM3HEC-TINIaH,
0€3yCIIOBHO, JOJIKEH BKIIIOYATh B c€0st NHPOPMAIIMIO CIIEIYIONIETO COACPIKAHUS:

- ey Ou3HecC-IIaHa;

- XapaKTepUCTUKA CYTH MPEeIaraeMoro MmpoeKTa;

- ONHUCaHUE NMPEANPUATHS;

- ONHUCaHHe MPOIYKIUHU U yCIIYT;

- OLICHKa BO3MOXHOCTEH TMPEANPUSATHS — TMPOU3BOACTBEHHBIX, MAaTE€pPUAIbHBIX,
(UHAHCOBBIX, TPY/IOBHIX;

- yd4eT BHEUIHUX (haKTOPOB;

- MOTPEOHOCTH B MaTePUAITBHO-TEXHUICCKOW U (PMHAHCOBOM TOJITICPKKE U3BHE;

- cucTeMy (cxeMy) yIpaBlIeHUS TPOU3BOJACTBEHHO-XO3SIMICTBEHHOHN JTEATEIHbHOCTRIO U
KOHTPOJIS 32 €€ (DYHKIIMOHUPOBAHHUEM.

busnec-mmaH  pa3pabarbiBaeTCs M KOPPEKTHUPYETCSl B TpPU dTama: HAa IEPBOM —
MpeBapUTENbHbBIN BapUaHT IS OLEHKH M OTOOpa MPOEKTOB Ui JanbHeWeld mpopaboTku; Ha
BTOPOM — OKOHYATEJbHBIA BapUaHT IS BHIOPAHHBIX MPOEKTOB; HA TPETHEM OCYIIECTBIIICTCS
nepUoaNYecKast KOPPEKTUPOBKA OM3HEC-TIIIAHA.

Conepxanue oTuéra:
1. IlepeunciuTe OCHOBHBIC Pa3/eiibl HHHOBAITMOHHOTO TIPOCSKTA.
2. Packpoiite conepkanue a3 KU3HEHHOTO [UKIIA TIPOEKTA.
3. [lepeunciure ocHOBHBIEC MOKa3aTeau 3 (HEKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTA.
4. OxapakTepusyiTe Mpolecc peaan3alui THHOBAIIMOHHOTO MTPOEKTa
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IIpakTnyeckoe 3ansaTHe 8. Ouenka 3¢(peKTHBHOCTH HHHOBALUIA

Heab 3ansaTus: O3HAKOMHUTHCS C IPUHIIATIAMU OLIEHKH () (HEKTHBHOCTH MHHOBAIIUN
®opmupyemblie komnerenuuu: YK-2, VK-3, YK-6, YK-9.

TeopeTudeckoe 000CHOBaHME:

VHHOBamMOHHBIA TpOeKT oroOpaH. HaumHaercs cieayrommii 3Ttanm — HCIOJIB30BaHHE
WHHOBAIMi. 3HAUMMOCTH ompezaeneHus 3¢ddexra oT peanu3anuy HHHOBALMKA BO3pAcTaeT B
YCIOBHUAX PBIHOYHOM SKOHOMHKH. B 3aBHCHMOCTM OT YYHTHIBAEMBIX pE3yJIbTaTOB W 3arpar
paznyaroT cieayromre Buasl agdexra (tad. 7.1):

B 3aBucuMocTH OT BpPEMEHHOrO0 IIepUOJa y4yeTa pe3ylbTaTOB M 3aTpaT pas3IndyaroT
nokazarenu 3(dexTa 3a pacueTHBIH MEePHO/I, TOKa3aTeIu ro0BOro P dexTa.

Tabmuma 7.1 — Buasl agdexra ot peanuzanuyi THHOBAUN

Bun addexra ®DakTOphI, TOKAa3aTEIN

1. DxoHOMHYECKUH Iloka3aTenu ydWTBIBAIOT B CTOMMOCTHOM BBIPQXKEHUM BCE BHJIBI
pe3yJbTaTOB U 3aTPaT, 00YCIIOBJICHHBIX pealu3aliieil MHHOBAIIUH

2. HayyHo-TexHUUECKUIl HoBusna, npoctoTa, N0J€3HOCTh, 3CTETUYHOCTh, KOMIIAKTHOCTh

3. OUHAHCOBBIN Pacyer moka3zateneit 0a3upyercs Ha (YMHAHCOBBIX MOKA3ATEISIX

4. PecypcHblil [lokazaTenn oTpakarOT BIMSHUE WHHOBAIIMM Ha 00bEM IPOM3BOICTBA
1 OTPeOJICHHUS] TOTO WJIM UHOTO BHJA pecypca

5. ConanbpHbIN Iloka3aTenn y4YUTBIBAIOT COLMAIBHBIE PE3YNbTATHl  peaM3aLUU
WHHOBALIMHU

6. DKOJIOrMYECKUI Illym, SIEKTPOMAarHUTHOE TOJE, OCBEIMEHHOCTh (3PUTEIbHBINH
koMm(opTt), BuOparus. [loka3aTequ y4WUTBHIBAIOT BIMSHUC WHHOBAIIMMA
Ha OKPY’KaIoLIYI0 Cpesy

Xo/ BbINOJHEHUs padoThI:

[IpoaomKUTENEHOCTh MPUHUMAEMOIO0 BPEMEHHOTO MEepHofa 3aBUCUT OT CIEAYIOIIUX
(bakTOpOB, a UMEHHO:

- TNPOJOJDKUTEIbHOCTH HHHOBAI[MOHHOTO MEPUO/Ia;

- CpoOKa ciyObl 00beKTa HHHOBAIHA;

- CTEINEHH JI0CTOBEPHOCTH MCXOJHON MH(OpMaIHH;

- TpebOBaHUI UHBECTOPOB.

Breime  oTrmedeHo, YTo OOHNIMM  TNPUHIUIOM  OIEHKH A(PGHEKTUBHOCTH  SIBISETCA
corocranieHue 3¢ dexra (pe3ynpTaTa) 1 3aTpar.

pe3ynbTaT
OrHomenune -~

3aTpaThl
MOKET OBITh BBIPOKEHO KAaK B HATypalbHBIX, TaK M B JCHEKHBIX BEIMYMHAX W TOKa3aTellb
3¢ (HEKTHBHOCTH TIPH ITUX CIIOCO0aX BBIPAKCHUS MOXKET OKa3aThCS PAa3HBIM JUISI OJHOW WM TOM ke
CUTYaIlUH.

B uenom mpobnema ompenenenus SkoHoMu4eckoro sddexrta m BbIOOpa Hamboiee
MPEIOYTUTENBHBIX BAPHAHTOB pealn3alliil WHHOBAIMA TpeOyeT, ¢ OIHON CTOPOHBI, MPEBLIIICHUS
KOHEYHBIX PEe3yJIbTATOB OT WX WCIIONB30BaHMS HaJ 3aTpaTaMd Ha pa3paboTKy, M3TOTOBJICHUE U
pean3ainio, a ¢ Ipyroi — COMOCTABICHHUS MMOTYICHHBIX IIPU ATOM PE3YJIbTATOB C pe3yIbTaTaMu OT
MPUMEHEHHUS JPYTUX aHAJIOTUIHBIX 110 HA3HAYCHUIO BAPUAHTOB WHHOBAIIHIA.

OCOOEHHO OCTpO BO3HMKAET HEOOXOAMMOCTh OBICTPOW OIIEHKH M IPaBHJIBLHOIO BbIOOpa
BapHaHTa Ha (UpMax, NPUMEHSIONUX YCKOPEHHYIO aMOPTHU3aIUIO, IPU KOTOPOM CPOKH 3aMEHbI
JNEHCTBYIONIMX MAIIUH U 000PYOBaHHS HA HOBBIC CYIIECTBEHHO COKPAIIAIOTCS.

Meron wucumucnenus >¢pdexra (10X0aa) WHHOBAIMM, OCHOBAHHBIM Ha COMOCTaBICHUH
pe3yJIbTaTOB UX OCBOCHHsSI C 3aTpaTaMu, MO3BOJSET MPUHUMATH PEIICHUE O IEeIecO00pa3HOCTH
UCTIOJIb30BaHUS HOBBIX pa3padoTOK.

Jyis omleHKU 00IIel YKOHOMUYEeCKO A(h()EKTHBHOCTH MHHOBALUNA MOXKET HCIOIH30BATHCS
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CHCTEMa NTOKA3aTeIIe:
- HWHTETPabHBIN 2P (DEKT;
- HMHJIEKC PCHTAa0eIbHOCTH;
- HOpMa PeHTa0eIbHOCTH;
- IepHOJ OKYMaeMOCTH.

Conep:xanue oTuéra:
1. ITepeuncnute BUABI 3P PeKTa OT peaan3auy HHHOBALHA.
2. IlpuBenure mMpUMEp HMCHOIB30BAHMS IOKA3aTeNsd «MHTETPAIBHBIA 3P GEKT» NMpU OICHKE
HYKOHOMHYECKON APPEKTUBHOCTH MHHOBAIHH.
3. PackpoiiTe cymHOCTh MeTOJa OIEHKH 3(PPEKTUBHOCTH WHHOBALWN C HCIOJIB30BaHUEM
MH/IeKca peHTa0eIbHOCTH MHHOBAIIHA.
4. OxapakTepu3yiTe NOKa3aTelb «IIEPHOJ OKYIIAEMOCTH HHHOBALIUII.

IIpakTnueckoe 3ansaTHe 9. bu3Hec-NJIaHUpPOBaHMe AesITeIbHOCTH MHHOBALMOHHBIX
npeInpuATHH

Heabp 3ansitusa: O3HAKOMHUTBCS C MPUHIMIAMHA bBU3HEC-TUIAHMPOBAaHHS JICATEILHOCTH
WHHOBAIIMOHHBIX MPEANPUATHI
®opmupyembie komnerenuun: YK-2, YK-3, YK-6, YK-9.

Teopernueckoe 060cHOBaHHE:

busHec-man mpencTaBiseT co0OM JOKYMEHT, cojep)Kanmii 00OCHOBaHHE JCHUCTBHIA,
KOTOpbIE HEOOXOJUMO OCYIIECTBUTH ISl PEaTH3alMU KaKOro-TH00 KOMMEPYECKOTO MPOEKTa WIIH
co3anus HoBoro mnpeanpusaTus. CocTaBiiTh ero pekoMmeHayercsa Ha 3-5 ser. [yis mepBoro u
BTOPOTO Tofla MOKa3aTelu CleAyeT JaBaTh B IOMECSAYHOM M MOKBapTaJIbHOM pa3OUBKe, /lajnee B
roJI0BOM paspe3e. bu3Hec-TutaH HeoOXoauM: Iisi pa3pabOTKH KOHILEMIMH BeIeHHsl Ou3Heca H
TreHepalbHON CTpaTeTuu Pa3BUTHUS MPEATNPUSATHUS; BHITOTHEHUS (DYHKIIMH TIIAHUPOBAHUS; OLEHKU U
KOHTPOJISI TIpoIiecca Pa3BUTHS OCHOBHOHM JEATENbHOCTH TMPEINpPUSATHS; NMPUBJICUSHHS JICHEKHBIX
CPEICTB; TPHUBJICUEHUS YACTHBIX HMHBECTOPOB, A((HEKTHBHOTO HCIONb30BAHMS WHBECTHUIINA,
KOHKYPCHOTO pa3MeIIeHus TOCYIapCTBEHHBIX HHBECTHIINN B BBICOKOA()()EKTUBHBIEC TIPOCKTHI.

PazpaGoTka OM3Hec-TUIaHA MO3BOJSET MOJIYYHUTh OTBETHI HA CJEIYIOLIUE BOMPOCHL: Kak
HauaTh JIeN0; Kak 3(PQEeKTHBHO OPraHM30BaTh MPOHM3BOJCTBO; KOoraa OyIyT TOJYYEHBI INEpBBIE
JIOXOJIbI; B KaKUe€ CPOKH MOXHO OyJIeT paciiaTUTHCS C KPEAUTOPAMHU;, KaK YMEHBIIIUTh BO3MOKHBIH
puck?

B Teopuu u mpakTHKe HET )KECTKO pEerjIaMeHTHUPOBAHHOM CTPYKTyphl OM3Hec-IIaHa. busnec-
IJIaH MOXET COCTOSITh M3 CIEAYIONIMX pPa3JeioB: BO3MOXXHOCTH (PUPMBI (pe3toMe); OINHUCAHHE
OPEINPUATHSI U OTPACIH; XapaKTEPUCTHKA MPOAYKIIMU U YCIYT; MCCIEIOBAaHUWE M aHAIU3 PHIHKA
cOBITa; KOHKYPEHIMsI ¥ KOHKYPEHTHOE MPEUMYIIECTBO; TUIAH MAapKETHHTa; IUIaH MPOW3BOJICTBA;
OpTaHM3AIMOHHBIN T1aH; (PUHAHCOBBIN TUIaH; (PMHAHCOBAs CTPATETrHs; MOTCHIIMATbHBbIC PUCKH. B
PEKOMEH/IAIUAX 3apyOCKHBIX M OTEUECTBEHHBIX pa3pabOTYMKOB OM3HEC- TUIaHA TPUBOMAATCS H
IpyTHe pa3felbl, B YaCTHOCTH, MHBECTULIMOHHBIN TIaH, CTPATETUs Pa3BUTHUS U JIp.

B pasnene «Konnenius 6uzHeca (pe3rome)» J0KHO OBITh N3JI0KEHO OCHOBHOE COZIEP’KaHUE
npejiaraeMoro OM3HEC-NPOeKTa: CyTh NMPOEKTAa; LENU M 33Ja4d OW3Hec-TUIaHa; IKOHOMHUYECKOE
o0ocHOBaHME U 3PPEKTHBHOCTH MPOEKTA; CBEIEHUS O MPEANPHUATHN; KOMaHIa YIPaBICHUS, IJIaH
NeiCcTBU; (PMHAHCUpPOBAHUE; TJIAH BO3BpATa 3a€MHBIX CPEJCTB; TapaHTHH BO3BpaTa MHBECTUIIUN;
Ha3HayeHHe Ou3Hec-TUIaHa.

B pasgene «Onmcanue mpeanpusaTHs W OTpacinm» Jaercst oluiee omucaHue (GpUpMbI, a
UMECHHO: OCHOBHBIC CBEICHHS O MPEINPUSATHH, KpaTKas WCTOPHS TPEINpPUATHS; THII OW3HEca,
OCHOBHBIC BU/bI JICATEIBHOCTU; MECTOPACHOJIOXKEHHUE MPEANPUATHS; XapaKTEPUCTUKA OTpaciu;
pOJIb W TEHICHIWW pa3BUTHS MPEINPUATHS BHYTPH OTpaciv; (akTOpbl, BIHUSIONIAE Ha
nesrenbHOCTh npeanpustus (SWOT-ananu3z — ab0peBuatypa, oOpa3oBaHHAs OT AHTIMHCKHUX
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cioB:Strength — cuna, Weakness — cnabocts, Opportunity — Bo3mokHOCTh, Threat — yrpo3sr); nenu
U CTpaTeruu Ou3Heca.

Buenpenne 1r000ro MHBECTHIIMOHHOTO PEIICHHUS HEBO3MOXKHO 0e3 MOoApOoOHOTO OMUCaHUS
UJIeU, JETATbHOTO 0OOCHOBAaHMs €e Iesiecoo0pa3sHoCcTH M A(H(PEKTUBHOCTH, T. €. O€3 COCTaBICHUS
Ou3Hec-TUIaHAa HHHOBAIIMOHHOTO MTPOEKTA.

busnec-mnanel, pa3padaThiBacMble Ha Pa3IMYHbIc HHHOBAIIMOHHBIC O0BEKTHI WIIH MPOIIECCHI,
CIOCOOCTBYIOT BBIXOAY HAa PBIHOK BHICOKOKOHKYPEHTHBIX HOBBIX BHJIOB TOBAapOB U YCIYT, POCTY
HAyYHO-TEXHHUYECKOTo mporpecca. OHU MO3BOJISAIOT 000CHOBATH HEOOXOIUMOCTh Pa3pabOTKH TOTrO
WJIM WHOTO WHHOBAIIMOHHOTO MPOEKTa, BO3MOXKHOCTh €r0 pean3aliil B JCHCTBYIONUX PHIHOYHBIX
YCIIOBHUAX, OCYIICCTBUTH IUIAHHUPOBAHHE OXKUIAEMBIX 3aTpaT W KOHCYHBIX HIKOHOMHYCCKHX

pE3yJIbTaTOB.
busHec-mnaH gBlgeTCS COCTAaBHOM YacThIO CTPATETMUECKOro IUlaHa. busHec- miaHupoBaHue
U CTPAaTETMYECKOE IUIAHUPOBAHUE — HE TOXAECTBEHHbIE MOHATUA. CTpaTerHYeCKUil IU1aH

oTpezieNiieT OCHOBHbBIC LIETM W HANpaBJICHHs JESATENbHOCTH OpPraHu3aluu U (GOpMUpPYET MyTH UX
IocTkeHHUs. Peanm3amusi waeld CTpaTErMYecKOro IUilaHa Tpedyer pa3paboTKu KOMILIEKCa
pa3IMYHBIX acmekToB. Ha cTaaum CTpaTernyeckoro IUTAHUPOBAHMS COCTABIISIIOTCS emie 2
OTHOCHTEJIBHO CAaMOCTOSTEIbHBIX IUIaHA: MHHOBAIIMA W MHBECTHIMH. B HMX MIeH HOBOBBEICHHH,
c(OpMUPOBAHHBIE B TPOIIECCE COCTABICHHS CTPATErMUYECKOro IIaHa, MOJYYaloT AajbHEHIIyro
JIeTalnbHyl0 TpopaboTky. Bce Tpu miaHa pasznuyaroTcs ypoBHEM JAeTalu3aliud WH(OpManuud o
IUTAHUPYEMbIX HOBOBBEACHMUSIX.

OOmenoctymHol  (GOpMON  TPENCTABICHUS OTACIBHBIX DJIEMEHTOB WM  HANPaBICHUI
CTPaTEeruuecKoro HWHBECTUIIMOHHOTO IUIAaHA BBICTYMaeT Owu3Hec-miaH. busHec-mmaH — 3To
CaMOCTOSITEIIbHBIN JJOKYMEHT, XapaKTepU3yeMbIil CBOMMU IEJISIMU, 33]]a4aMH, CTPYKTYpPOH.

busHec-mnaH — OCHOBHOM [OKYMEHT, MO3BOJISIONIMI JETalbHO HU3JIOKUTh, 0OOCHOBATh U
OIICHUTh BO3MOXHOCTH HWHBECTHIIMOHHOTO TIPOEKTa [IJIi CO3/JaHHS HOBOTO WM PACIIUPEHHS
JENCTBYIOIIEro IPOU3BOCTBA (YCIYTH).

JlaHHOE OTpeneieHre YeTKO OTpa)kaeT TJIaBHYIO Ieh OM3HEC-IUIaHa, COCTOSIIYI0 B TOM,
4TOOBl J1aTh IIEIOCTHYIO CHCTEMHYIO OLIEHKY TEepPCIEKTUBHOCTH TIPOEKTa, BBIPAOOTAHHOTO
CTpaTeruyeckoro pemieHusa. busHec-maH cocTaBisieTcss Juisi OOOCHOBAaHWW WHBECTHIUN TIPH
pacuIMpeHnH JeHCTBYIONIEro TPOMU3BOICTBA WM CO3/IaHUU HOBOTO MPOAYKTA (YCIYTH).

Haznauenne OusHec-TuIaHa MOXHO pacCMaTPUBAThH B CIEAYIOIIEM.

busHec-mnan cmy>KUT 00OCHOBaHWEM MJis MpeljiaraeMoro Ou3Heca W OIEHKH BO3MOXKHBIX
pe3yabTaToB.

buzHec-maH — HEOTHEMIIEMBIA 3JIEMEHT CTPATETUYECKOTO IJIaHUpOBaHMs. bu3Hec-TuiaH —
BBICTYIIAET KaK CPEACTBO JJIs TTOTYUSHUSI MHBECTUIIH.

busHec-mnaH — MHCTpYMEHT BHYTPU(UPMEHHOTO TUTAaHUpOBaHMs. bu3Hec-maH — pekiiama
TSl TIpeiyiaraeMoro OusHeca.

I[To cBoemy xapakrepy OwW3HEcC-TNIaH JOJDKEH  MPEACTaBIsATH  co0OMl  4YeTKo
CTPYKTYPUPOBAHHYIO CHCTEMY JIaHHBIX O HAMEPEHHUSX W MEPCIEeKTHBAX OCYIIECTBICHUS MPOEKTA,
(GUHAHCOBOM U OPTraHHW3AI[MOHHOM OOECIEUEHUH MPOrpaMMbl peaTu3ali  HAMEUYEHHBIX
MEPOTIPUATHI, a TaKKe BBIMOJIHATH (QyHKIHM pekiambl. K dakxropam, ompeaensiommm o0beM,
COCTaB U CTPYKTYpy OU3HEC-TIIaHa, CTETIeHb €r0 JeTalu3allud MOKHO OTHECTH:

- crienuGuKy BUIa NS TCIBHOCTH;

- pa3Mephbl NPeNpUsTUs;

- 1IeJIb COCTABJICHUS OM3HEC-IIJIaHa;

- OOLIYI0 CTPATETUIO IPEAPUSITHS;

- MEePCIEKTUBBI POCTA CO3/1aBAEMOTO MPETIPUATHS,

- pa3Mep MpeanoxaracMoro pelHKa cObITa;

- HATMYUE KOHKYPEHTOB.
CrpykTypa OM3HEC-TUIaHA JKECTKO HE PErJaMEeHTHPYETCsl 3aKOHoaarenbHo. Ho oTnenpHbIC
OpraHm3aly pa3padaThIBAIOT CBOM PEKOMEHIAlMU Hu TpeOoBaHue (O0aHKH, HHBECTHIIMOHHBIC
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GOHIBI U T. 11.).

busnec-nan moxxet umets 6,7...18 u apyroe uucio paszaenoB. OJHAKO YKCIO pa3eioB HE
JIOJKHO OBITh CITUIIKOM OOJBIINM, HHAYE JOKYMEHT OYyAeT meperpyxeH. B Toxe BpeMs, eciii HeT
HEOOXOMMOTr0 YHucia pasziejioB, TO ATO CO3/1aeT BIICUATIICHHE HEIOCTATOYHON IPOpPabOTaHHOCTH
npoekta. OOBIYHO KOJIMYECTBO pa3aenoB cocTarisier 10 — 12.

[lenHocTr OW3HEC-TUTAaHA BO MHOTOM OMNPEIEISAETCS KAa4eCTBOM COJACpIKalIehCcs B HEM
uH(GOpMAIIUK U TIPEJIOKCHHM, TeTaThbHOCTRIO PaCcYeTOB, YPOBHEM 3KOHOMUYECKOTO0 00OCHOBAHHUSI.
KadecTBeHHO cocTaBiIeHHBIN OM3HEC- TJIaH OTPAKAET KOMIIETCHTHOCTh YIIPABJICHUS MPEANPUITHEM
Y TEM CaMbIM pacIiojaraeT MHBECTOPOB U KPEIUTOPOB.

OcHOBHOH wjeeil OM3HEC-TUIaHA SBIACTCS MPOAYKT (TOBap WJIM YyCJyra), mpejaraeMblid K
BHEJIpeHUI0. EClii B COMOCTaBIICHUHM C aHAJOTaMHd OH MMEET 3HAUUTEIbHBIC MPEUMYIIECTBA, TO
peanu3anus mnpoekta obOpedeHa Ha ycrmex. OIGHKY KOHKYPEHTOCIIOCOOHOCTH IPOM3BOIUMOI
MPOIYKIIMHA MOKHO TIPOU3BOIMTH 10 XapaKTEPUCTUKAM, U3JI0KEHHBIM B Tabmute 8.1,

Tabnuia 8.1 — OueHKa KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIUU
HaumenoBanue nokasarens Uccnenyemblii NpoayKT Amnarnoru
1 2 --- 3

1. Xapakrepuctuka ToBapa

1.1. Cpok ciyx6bt

1.2. KauecrtBo

1.3. Tpectrx TOProBoit MapKu

1.4. YpoBeHb mocienpoaxxHoro 00CyKUBaHHs
1.5. BanmieHHOCTh MaTeHTaM|

1.6. [uzaiin

1.7. MHOrOBapHaHTHOCTH UCIIOJIB30BAHUS
Uroro

2.1lena

2.1. TIpopaxkHas nexa

2.2. Ckunku

Htoro

3.TIpoBMKEHUE TOBAPA HA PHIHKE
3.1. Pexnama

Hroro

Bceero

XapakTepuCTUKA PhIHKA OTPACIIU MPEIIOIAracT aHaJIu3 MOJIOKEHUS Ha PhIHKE KOHKYPEHTOB,
BBISIBJICHUS] UX COBPEMEHHBIX MMO3HUIINI, CTPATETMH M TaKTUKHU (Tabsuia 8.2).
Tabmuia 8.2 — XapakrepucTHKa phIHKA OTPACITH
HaumeHnoBanue nokaszares [Ipennpusarus Hroro
Nol | Ne2 --- Nen

1. O6beM POU3BOAICTBA, THIC. T

2. 3aHuMaeMast 10J1s1 peIHKa, %o

3. CreneHp HCHOJIB30BaHUS IMPOU3BOICTBEHHON MOIIHOCTH,)
%

4. BeposITHOCTP yITydIIIeHHS MOJIOKEHUS B 0Tpaciu, %

5. YpOBEHb TEXHOJIOTHUHU

6. PertabenbpHOCTD BBITYCKa MPOIYKLINH, Yo

[Ipu aHamm3e pPHIHKOB COBITA BAXHO OIICHUTH CETMEHTHI PBIHKA, KPYT €ro moTpeOuTencit
(tabmuma 8 3).
Tabnuma 8 3 — Onenka peIHKOB COBITA
[Tokazarenu CerMeHTHI phIHKA

Hroro

1. YpoBens cripoca, ThIC. IIT
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2. Nonsa notpeduteneil, TOTOBBIX KYIUTh NPOIyKIHIO, %o
3. O0BeM TpoAax, THIC. IIT
4. CrerieHb YIOBIETBOPEHHS CITpOCca

Tabnuua 8.4 — AHau3 OLIEHKH CITa0bIX U CHIIBHBIX CTOPOH PACCMAaTPUBAEMOTO MPEITPUATHS
Y OCHOBHOTO KOHKYPEHTa

['pymmbt GpakTopoB, XapaKTepU3YIOMINX TPEAIPUATHE KonkypenTtHoe CobOcTBeHHOE
MIPEPUSITHE PEIPUITHC
1.
2.
Hroro

Xo/ BbINOJTHEHUs] pa0oThI:

3ananue 1

Bac tonbko uTo mpuHsUIM Ha paboTy B HEOOJBIION LEX MO MPOU3BOACTBY 3aMOPOKEHHBIX
noiy¢pabpukaToB. Bbl HEJTaBHO OKOHUMIIM YHUBEPCUTET U HE MMEETEe OIbITa paboThl, U XOTHUTE
IIPOJEMOHCTPUPOBATh JTUPEKTOPY CBOM 3HAHUS B oOiactu Ou3Hec-TulaHupoBaHus. M3 pasroBopa
KOJIJIET BaM M3BECTHO, YTO JUPEKTOP KOMIAHMM CUUTAET OW3HEC-IJIAHUPOBAHUE HEI0CTaTOYHO
3 PEKTUBHBIM METOAOM YIPABICHUS HEOOIBIIMMH KOMITAHMSIMH M TIPEANIOYUTAET JICHCTBOBATH IO
CUTYallu{, ONHUpasiCh B OCHOBHOM Ha MHTyMLIMIO. Bbl TBepao pemmin ero nepeyoeauts. CocraBbre
JOKJIag 00 MCIOIb30BaHUM OW3HEC-TTIAaHUPOBAHUS Ui HEOOJbLIMX MPEANPUATHN MSICHOU
IPOMBIIIJICHHOCTH, 0003HAYMB ITPU TOM MECTO OM3HEC-IUIaHA B CUCTEME IUIaHUPOBAHMSL.

3ananue 2

Kakve w3 TpUBEACHHBIX ONpPEIENCHUH COOTBETCTBYIOT MOHATUIO  «OM3HEC-TIJIaH
MHBECTUIIIOHHOTO MPOEKTa»:

a) 3TO pa3paboTKa KOMIUIEKCa TEXHMYECKOW JOKYMEHTAallMH, CoJepiKaliedl TEeXHUKO-
HKOHOMUYECKOE 0OOCHOBAHMUE;

0) 5TO KOMIUIEKCHBIH MJ1aH NTHHOBAILIMOHHBIX MEPONPHUSATHIA;

B) 3TO IUIaH AEMCTBUI U MEPONPUATUIN N0 pean3alliy IPOAYKIIMH Ha PHIHKE;

I) 3TO OCHOBHOW JIOKYMEHT, IIO3BOJISIOIIMH OOOCHOBaTh M OLEHUTH BO3MOXKHOCTH
MHBECTUI[MOHHOTO TIPOEKTa, ONPEAENUTh JOXOJIbl, pacXoJpl, TOTOKH pealbHBIX JEHET,
aHaAJTM3UPOBATh 0€3yOBITOYHOCTh, OKYIIAEMOCTh U JPYyTUe MMOKa3aTelNu;

1) 3TO JeTalbHOE M3JIOKEHUE LIeNiell U MyTell JOCTHMKEHHS CO3aBaeMOro MpOM3BOACTBA
yCIyTH, NpeJHa3HaueHHOe JUIsi 00OCHOBaHMs MHBECTULMH B CO3JaHHE HOBOIO WJIM PACIIMPEHHUs
JIEHCTBYIOIIETO MPOU3BOJICTBA (YCIYTH)?

3aganue 3

Kakue u3 BbICKa3bIBaHHI BEPHBI:

a) OM3Hec-TJIaH J1aeT LEJIOCTHYIO CUCTEMHYIO OLIEHKY MEepPCIEeKTUB MPOoeKTa; 0) OU3Hec-TIIaH
— HEOTHEMJIEMBIH 3JIEMEHT CTPATErH4eCKOro

TUTAHUPOBAHMUS;

B) Ou3HEc-IUIaH 10 CBOEMY XapakTepy Oojiee y3KMH W crneuu(puuHbli JOKYMEHT IO
CPaBHEHHIO C TEXHUKO-I3KOHOMHUYECKUM 00OCHOBAaHUEM;

r) Ou3Hec-IJlaH — IUIAaH IPOU3BOJCTBEHHO-XO3SIICTBEHHON JEATEIbHOCTU NPEAIpUATHS,
YUUTBIBAIOIINN, KaK BHYTPEHHUE, TaK M BHELTHUE 1IETTU MPEATIPUATHUS?

3ananue 4

Beienure oTinyuTenbHbIe YepThl OM3HEC-TINIaHAa WHBECTULIMOHHOTO MTPOEKTa:

a) Ou3Hec-IJIaH OTJIMYAETCs OT IUIaHa MPOM3BOJACTBEHHO-XO3SMCTBEHHON IESITEIbHOCTH HE
TOJIBKO CTPYKTYPHO, HO M TE€M, YTO OH YYUTHIBACT IMOMHUMO BHYTPEHHHX M BHEUIHHME IIENTH
OpraHu3aluy;

0) Ou3Hec-TIaH 0XBaThIBAaET 00JIee UIUTENbHBIN NEPUOT, YEM CTPATETUYECKHM TIaH;

B) OW3HEc-TJIaH IO CBOEMY XapakTepy Oojiee y3KMH W crnenu(uYHbId JTOKYMEHT TIO
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CPaBHEHHIO C TEXHUKO-IKOHOMHUYECKUM 000CHOBaHUEM;

') OM3HEeC-TUIaH — 3TO MHHOBAIIMOHHBIH IIJIaH MPEANPUATHS;

1) OM3HEC-TUIaH — 3TO IIJIaH € PACTYIIUM FOPU30HTOM BPEMEHH;

€) B OTJIMYHE OT CTPATETHYCSCKOro IJIaHa OM3HEC-TUIaH BKIIIOYACT HE BECh KOMILJICKC OOIIUX
nene GuUpMbI, a TOJIBKO OJIHY U3 HHX, CBS3aHHYIO C CO3JJaHUEM U Pa3BUTHEM ONPEICICHHOTO
HOBOI'0O OM3HECA;

k) OW3HEC-TNIAaH COCTABIISICTCS TOT/AA, KOTJA TPEOYeTCsS OIEHUTHh PEaIU3AIHMI0 KaKOTO-TO
WHBECTUIIHOHHOTO PEIICHHS.

3amanue 5

CpaBHuTe OHW3HEC-IUIAH CO CTPATETHYECKHM IUIAHOM, TAKTHYCCKUM M OIEPAaTHBHBIM
IUTAHAMHU, TEKYIIMM TUTAHOM COIMAIBHO-DKOHOMHUYECKOTO Pa3BUTHS U TEXHUKO-IKOHOMHYECKHUM
obocHOBaHKEM B Tabauie 1 mo cxeme:

Tabnuua 8.5 — OrnnunTtenbHbIe 0COOCHHOCTH OM3HEC-TLIaHa

OcHoBHBIE OTnuuuTenbHbIe YepThl OU3HEC-TUIaHa B COMTOCTABICHUH C
XapaKTCPUCTUKH CTpaTernyecKumM TaKTUYECKUM U [Inanom couunanbHO- T20
IUTAHOM OTIEPaTUBHBIM SKOHOMUYECKOTO
IJIaHaMH Pa3BUTUA
1. Hemn

2. Haznauenue

3. 'opuzoHT BpeMeH!
(mepmont necTBHUS)

4. CtpyKTypa u
JieTau3alus pas/ienoB
5. Coneprkanue u
CTETIeHb TOYHOCTH
pacdeToB

6. PazpaboTunku

3ananue 6

Omnpenenute onTUMaIBHBINA COCTaB OM3HEC-TUIaHA HHBECTUIIMOHHOTO MIPOEKTA:

a) pe3roMme;

0) onucaHue NpeapUsITHS U OTPACIIH;

B) IJIaH MapKETUHTa;

T') IPOM3BOJICTBEHHBIH TUIaH;

1) OpraHU3alMOHHbBIN IJIaH;

€) OLICHKa PUCKOB;

) (PMHAHCOBBIN IIAH;

3) ONMKCaHUE MpeIaraeMoi MpoyKIUY;

1) UHBECTHLIMOHHBIN TUIaH;

K) OlleHKa 3(pPEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

J1) FOPUINYECKUH TUIaH;

M) DKOJIOTHYECKUH TIJIaH;

H) CTPaxOBaHUE PUCKA;

0) PBIHKU COBITA TOBAPOB U YCIYT;

1) cTpaterust GUHAHCUPOBAHMS,

P) IIPUIIOKEHUS,

c) HUOKP;

T) TOCTAaHOBKA HJIEH.

3aganue 7

O kaxoM paszene OM3Hec-TUIaHa UJET PeUub B KAKJIOM KOHKPETHOM Cllydae:

1) nmaHHBIA pa3nen BKJIIOYACT ONMMCAHUE 3TAoB pabOT IO IMOJATOTOBKE MPEINPUSATHS K
IPOM3BOJCTBY NPOAYKIHUH, pPabOT, YCIAyr, KaJeHJapHbI IUIaH pPabdoT MO OpraHu3aluu
MPOM3BOJICTBEHHOTO IIJIaHA, IIepeueHb TPeOyeMbIX HHBECTUIINI U UICTOYHUKN (PMHAHCUPOBAHMS;
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2) B O3TOM pazzene O000OIIAIOTCS BCE MPEIIISCTBYIONIME MaTepHalbl pasieiioB U
NPEJCTABISIOTCS B CTOMMOCTHOM BapHaHTE, YTO TO3BOJISET OLEHHUTh OXHIAeMble (DHHAHCOBBIC
pe3yJbTaThI;

3) 3TOT pasjen NpeacTaBIseT co00i KpaTkoe M3JI0KEHHE CYTH MHBECTHIIMOHHOTO MPOEKTa,
MO3BOJISIONIEE HHBECTOPaM C(OPMYIHPOBATH CBOE OTHOLICHHE K MPEJIaraéMOMY IIPOEKTY;

4) 3T0T pasaen moapoOHBIM 00PA30M OMKUCHIBACT MYTh, IOCPEICTBAM KOTOPOTO MPEIIPUITHAEC
IUTAHUPYET TMPOU3BOJIUTH MPOAYKIIUIO B MOTPEOHOM KOJIMYECTBE, TPEOYeMOro KauecTBa B HY)KHBIC
CPOKH.

Conep:xanue oT4yéra:

1. JlaiiTe onpeneneHue MOHATHIO «OU3HEC-TIIIAHY.

2. Ha3oBuTe OTIIMYHUTENBHBIC YEPTHI OM3HEC-TNIaHA OT JPYTUX BUJIOB IIAHOB.

3. HazoBure 1enu u 3a7auu OU3HEC-TIJIaHA.

4. B yeM cOCTOMT Ha3HaYCHHE OM3HEC-TUIaHa?

5. Ykaxute QakTopsl, BIUIIONINE HA 00BEM, COCTaB U CTPYKTYpPY OU3HEC- MJIaHa.

6. Ha3oBuTe cocTapistoniye J1eMEeHTHI Kilaccu(ukannu OuzHec-1iiana mo 00beKTam
Ou3Heca.

7. Ha3oBHTE ONTHUMAJIBHYIO B BOBMOXKHYIO CTPYKTYpY OM3HEC-TUIaHa.

IpakTnyeckoe 3ansatue 10. IlpuHUMNBI OepeKIMBOr0 TNPOU3BOACTBA B MPOEKTHOM
NesITeJIbHOCTH

Heas 3anaTusa: O3HAKOMUTHCS C TPUHIHUIIAMH OEpexIMBOTO Mpou3BoacTBa. CdopMHupoBaTh
CHCTEMHOE IIOHMMaHHE HAeoJornH OepexxiauBoro npousBoxacTBa (Lean), HayuuTh paszmuyarhb
¢dmtocodckuit 6a3nc OT MPUKIATHBIX HHCTPYMEHTOB, @ TAKXKE OTPabOTaTh HABBIKH TPpaHC(HOpMAIHU
JMYHBIX YCTAaHOBOK B paMKax ®aOpuKu Mporieccos.

®opmupyembie komnerenuuu: YK-2, YK-3.
Teoperndeckoe 000CHOBaHME:

1. I/ICTOpI/I}I BO3HUKHOBCHUS, ITPEATNIOCHIIIKH U NCTOYHUKHN (I)OpMI/IpOBaHI/IH naCOJIOrnu

° 3analme: CocTraBuTh CPaBHUTCIIbHYIO Ta6n1/1uy ABYX MOAXOMJO0B K YIIPABJIICHUIO:

‘HapaMeTp HMaccosoe npousBoacTeo (XX BeK)HBepem}mBoe leOI/BBOIlCTBO‘

e crcremsr | | |

‘OTHOHIGHI/Ie K 3anacaMH H

|
‘POJ‘II) COTpYIHHKA H H ‘
|

‘KaquTBo H H

2. OCHOBHBIE JIEMEHTBI 6epe)K.HI/IBOFO IMPOU3BOJACTBA

e 3ananme (pabora B MajbIx rpynmnax no 3—4 yesnaoseka, 20 munyr): IIpoananusuposars
MpeI0KEHHBIA TPON3BOJICTBEHHBIN Kelc (Hanpumep, cOopka 0(hrCHOTO Kpecia Hin
IPUTOTOBIICHHUE CIIOKHOTO OJtoa). ['pynmbl TOMKHBI MACHTU(DUITUPOBATD:

o ['nme B mpouecce nposiisieTcss Gritocodust JOITOCPOTHOTO MBITUIICHUS?

o Kakue KoHKpeTHbIE IeHCTBUS HApYIIAIOT LIEHHOCTh YBOKEHUS K YEIOBEKY?

o Ilepeuncnuth He MeHee 5 BUAOB OOHAPYKEHHBIX MOTEPH (MyOa) U COOTHECTHU UX C
NPUHIUIIAMA YCTPAaHEHHUS.

o Ilpennoxxuth oguH HHCTpYMEHT Lean 11s pemeHusi caMoi KpUTUYHOM TIPOOJIEMBI
Kelica.
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3. Cucrema HalMOHAJIBHBIX CTAHJAPTOB B 007aCcTH OEPENIIMBOTO MPOU3BOICTBA

e 3ananme (mapHasi pa6ora, 15 munyt): Vcnonb3ys Beiiepxkku u3z 'OCT P 56404
(mpeaocTaBISIOTCS MpernoiaBareieM), HailT TpeOoBaHus CTaHIapTa, KOTOPbIE HAIIPSIMYIO
TPaHCIUPYIOT:

o ®uiocoduto (TpedoBanus K mosMTHKEe B obnactu bII);

o llennoctu (TpeOoBaHMS K BOBJICUCHHUIO IIEPCOHANA U OPUEHTAIIMY Ha TOTPEOUTENS);

o [lpunnunsl (Tpe6oBaHUs K MIPOLIECCHOMY MOJIXOY U MOCTOSIHHOMY YIIYYILIEHHUIO).
PesynbraTel 0OpMUTH B BUJIE MEHTAIIbHON KapTHI.

e Kputepun onenku: CriocoOHOCTh TOYHO COMOCTABUTH a0CTPAKTHYIO (HUITOCOPCKYIO
KaTErOpHUIO C KOHKPETHOM (DOPMYITHUPOBKOM MTyHKTA TOCYAAPCTBEHHOTO CTaHIapTa.

4. ®abpuKa MpoIeccoB KaKk MHCTPYMEHT aKTyaTH3al[ii CHCTEMBI IICHHOCTEH (Tiepe3arpyska
YEIIOBEKA)

dabpuka mpoLECCOB — 3TO y4eOHO-NPOM3BOJCTBEHHAS IUIOINA/IKA, MMHTUPYIOLIAas pealbHbIH
OousHec-niporiecc (cOOpKy u3aenusi, 00pabOTKy [OKyMEHTa, OKa3aHHe YCIyru). MexaHusMm
«Tepe3arpy3km»: y4acTHUKH 3axoiaT Ha PaOpuKy ¢ MbIIUIEHHEM KaOWHETHOTO TEOpEeTHKa WU
JMHEHHOTO WCIIONHUTEISl, OPHEHTHPOBAHHOTO HA JIOKAJbHYIO ONnTHUMHU3anuio. Cepus UTpOBBIX
payHnoB (0a3oBbIi -> ¢ mortepsmMu -> Lean-tpancopmanusi) dYepe3 (PUIMUECKUN OMBIT
JEMOHCTpUpPYET  Hed(P(PEKTUBHOCTh NPUBBIYHBIX  MoOJeNeH moBeaeHHs. TpaHchopmarus
INPOMCXOTUT HE uepe3 MPOCTYIIMBAHWE JICKIMH, a Yepe3 MBIIICUYHYI0 THaMATh, BU3YAJTU3AIUIO
[OTOKAa U SMOLIMOHAJIBHOE NPOXKUBAaHUE YOBITKOB OT MIPOCTOEB U Opaka. IT0 GOpMHUpYET IMIATUIO
K KOHEYHOMY MTOTPEOUTEITIO M KOJUIEraM IO TIOTOKY.

IIpakTnyeckass 4vacrb (cumyJasiuMoHHast wurpa): IlpenogaBarens BBICTYNIAET B POJIH
pykoBoautenss Dabpuku mporeccoB. CTyaeHTHl IEISATCS HAa KOMaHIbI-yUYaCTHUKH Tpolecca U
KOMaHJy BHYTPEHHUX ayIUTOPOB/HAOIII0O1aTENIEH.

o Payna 1 (Baseline): Coopka yueOHoro koHctpykropa (Hanpumep, LEGA-Monenu
camoJsieTa WM OYMaXHOTO IJIaHepa) TPAJULMOHHBIM (YHKLIHMOHAIBHBIM METOJIOM
(mepemaya gertasied OT OJHOIO CHEUMANUCTa K JApPyromy). 3aMep BpeMEHHU
nporekanus mnporecca (Lead Time), konmmdectBa nedeKTOB, HE3aBEPIIEHHOTO
npousBozcTBa (WIP).

o Paynn 2 (A”aam3): I'pynma mnpoBOAMT JMArHOCTHKY. 3amojiHsAeT OJaHk
HaOmoeHuil: Quxcanust ¢akToB HapymeHus npuHuunoB BII, mouck KopHEBBIX
OpUYHH (METO «5 TMoUeMy»), KapTUPOBAHUE TEKYIErO COCTOSHUS.

o Payna 3 (Tpanchopmaums): Ilepectpoiika mnporecca 107 KaHOHUYECKHUE
UHCTpYMEHTHI Lean: BricTpauBaHue stuerctoro npoussoacTsa (U-oOpaszHas sueiika),
BHEJJpEHHE BCTPOEHHOTO KOHTPOJISI KAayeCTBA, BBIPABHUBAHHE TaKTa, CUTHAIbHAS
cucrteMa AH0H. O0s13aTeIbHOE BBEJICHNE DIIEMEHTA POTAIlK Pab0YUX MECT.

o Paynn 4 (Bammpaumms): IloBTopHbli 3amep MeTpuk. CpaBHEHHE pe3ylIbTaTOB
Paynna 1 u Paynna 4.

o Peduexkcus (3akaouuTeJbHAas 4acTb): KaxIblil CTyIEHT 3aloONHSAET WHIMBHUAYaIbHBIN
JUCT caMoaHaln3a:

1. Kakas Mos JInyHas yCTaHOBKA Melllana JOCTHXKEHHIO OOIIero pe3ynbTaTa B IEPBOM
paynne? (Hampumep: «f nmomkeH chenath CBOIO JeTallb HAEaIbHO OBICTPO,
OCTaJIbHOE MEHS HE KacaeTcs»).

2. Kaxkoil MOMEHT urpbl (hU3MUECKHU 3aCTaBUJI MEHS OCO3HATh MOTEPI0 LEHHOCTH IS
KJIneHTa?

3. Kak HU3MEHUJIOCH Moe BOCITPHUSITHE KOJUIETH, paboTaromiero Ha
IpeIbLAYIIEM/TIOCTIEeTYIOIIEM dTarle, 0CIe BHEAPCHHS BBITATUBAIOIIEH CUCTEMBI?
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Conep:xanue oT4yéra:

1. Hcropus BO3HUKHOBEHHUS, MNPEANOCBUIKM W HCTOYHUKH (HOPMUPOBAHMS HICOIOTHU

OepexIINBOro IPOU3BO/ICTBA.
2. OCHOBHBIE 3JIEMEHTBl OEpEeXIMBOrO IMPOU3BOACTBA: (huiocodus, LEHHOCTH, NMPUHLMUIIBI,
MHCTPYMEHTEL.
Cucrema HallMOHAJIBHBIX CTaHJIAPTOB B 00JacTH OEPEXIINBOTO POU3BOCTBA.
@dabpuka MPOLECCOB KaK MHCTPYMEHT aKTyalM3allMd CHUCTEMbI IIEHHOCTEH OepeXIIMBOTrO
IPOM3BOJICTBA (IIepe3arpy3Ka 4eloBeKa)

How

CHuCoK HCI0JIb3yeMOM JIUTEPaATYPbl

Pexomenayemas iuTepaTypa U HHTEPHeET - pecypchl:
OcHoBHasl JuTepaTypa:

1. bakynes B.A., bennckas H.IL., bepceneBa B.C. OcHOBbI Hay4yHOTO HCCIIEIOBAHUS:
yuebHoe mocodue 2014. — 63 c. http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1

2. barpak A.Il. IlnanupoBaHue M opraHu3anus IKCHEPUMEHTa. YueOHOe mocobue. —
Kpacuosipck: UIIL[ CDY, 2007. — 60 c.

3. benmukoB C.A., Kapnymenko W.C. IlnmanupoBaHue SKCIEPUMEHTAa U CTATUCTHYECKAs
00paboTKa pe3yabTaToB u3MepeHuil. Yuebnoe nocodue. — Bonrorpan: YO «BI'TY», 2010. — 45 c.

4. Tonos P.C., ArapkoB A.Il.,, MbuibHuk A.B. Opranuzanus npousBOJICTBA, 3KOHOMHUKA U
yhpaBieHHEe B MPOMBINITICHHOCTH: yueOHuK M.: M3marenbcko-ToproBas kopropaius «J{amkoB u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1

5. MHKII03MBHAs KyJabTypa M KOMMYyHuKauus: ayanoydeOHuk / H.M. Bboposunen, O.B.
ConoBbeBa, A.A. [lapran, M.B. KonokonpaukoBa. - CtaBporons: CKOVY, 2022. — 1,88 GB.

6. Ilcuxomnorus u 3TUKa AeN0BOro obmenus: yueOHuk / moxa pea. B.H. JlaBpunenko. — 5-e
u3., nepepad. u nomn. — M.: KOHUTU-ITAHA, 2008. — 416 c.

JlonoJIHUTeIbHAS JTUTEpaTypa
1. ABepuenkoB B.U., Bauamaep E.E. IHHOBanimoHHBIN MEHEIIKMEHT: Y4eOHOE 1mocodue st
By30B.: ®nunTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
2. ArapxoB A.Il., T'onos P.C., l'omukoB A.M., UBanoB A.C., Cyxos C.B., I'omukoB C.A.
Teopuss opranuzanuu. OpraHuzanus HPOM3BOJCTBA: HWHTETPUPOBAHHOE y4yeOHoe mmocodue M.:
N3narenbcko-Toproas KOpHopanus «/lamkos u K®», 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
3. Byr T., Ditnckoy M. Ilokazarenn wHKmo3un. llpaktudeckoe mocobue / Ilox pen. M.
Borana; nep. ¢ aurn. U. Anukees; Hayy. pen. H. Bopucosa, obmas pen. M. IleppunbeBa. M.:
POOMU «IlepcniektuBar, 2007. 124 c.
4. JlazoBckas  H. A. VYHuBepcanbHbI AM3aliH OTKPBITBIX MPOCTPAHCTB, 3JaHUN H
coopyxenuii / H. A. JlazoBckasa. — Munck : Kosuer, 2016. — 144 c.
5. PomanoB II. B., Spckas-CmupnoBa E. P. Ilomutuka wunBanmugHoctu: CoruanbHoe
IPaKJITaHCTBO MHBAJINJIOB B coBpeMeHHOM Poccum. — CapatoB: U3n-Bo «Hayunas knura», 2006. —
260 c.

Y4eOHO-MeTOAUYECKas IMTEPATypa

ConoBbeBa O.B. OCHOBbI HWHKIJIIO3UBHOW KYJIbTYphl U TNPOPECCHOHAIBHONH OSTUKU B
00pa30BaHUM JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbsI: yueOHOE MocoOue (PaKTHUKYM). —
CraBponons: U3g-80 CKOY

HNHuTepHeT-pecypcesl
1. Ocoboe mercTBo WWW.0soboedetstvo.ru. Caiit s poauTeneii aeTei ¢ HapyIIeHuIMU
pa3BI/ITI/ISI U CIICIIUAJINCTOB.
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http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1
http://biblioclub.ru/index.php?page=book_red&id=275723&sr=1
http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
http://www.osoboedetstvo.ru/

2. Od¢ummaneubeiii  caiit Muctutyta KoppekunonHoil mnemaroruku PAO. Copepxut
uHpopMalMi0o 00 HCTOPUU HUHCTUTYTa, €ro Jjgaboparopusx U ILEHTpPaX, O MPHUOPUTETHBIX
HanpaBJICHUAX UCCIeaoBaHmid. http://www.ikprao.ru

3. Odwummanbnpiii cailt POOU «IlepcriekTuBay, MpEACTABUBIIMKA CIICIUATBLHBINA pa3ael
«YHUBEpCAIBHBIN U3aiiH», C TOJ0OPKON TeMaTHYeCKUX HWH(GOPMAIMOHHBIX MAaTepUasoOB.
https://perspektiva-inva.ru/chto-my-delaem/universaldesign/

4. Tlemarorumueckas 6uGmmotexa http://pedlib.ru

5. ®exaepanbHbIE TOCYIapCTBEHHBIC 00pa3oBaTelbHbIe cCTaHAapTHI https://fgos.ru/

KPOK www.krok.org.ua CaiiT co3aan ¢ 1e/bio: 00JErYiTh CHEHaINCTaM 110 BOCITUTAHUIO
U OOYyYECHHMIO JeTed C OCOOBIMH MMOTPEOHOCTSIMH TOWCK HEoOXoauMon WHGOpPMAIUU Cpeau
pecypcoB cetu HMHTEpHET, MNPEeIOCTaBUTh BO3MOXHOCTh OOMEHA MPAKTUYSCKUM OIBITOM,
METOJIUYECKIUMH JTIOCTHKEHUSIMU
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIMN
denepanbHOE TOCYIAPCTBEHHOE AaBTOHOMHOE 00pa30oBaTeIbHOE YUPEKICHHE
BhICIIIET0 00pa30BaHuUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uactutyT (pruman) CKOY

MeTtoauyeckue yKazaHus
10 OPraHU3alUH U TPOBEICHUIO CAMOCTOSITEIBHON paboThI
no aucuuiuinHe: «IIpoekTHas AesaTenbHOCTbY ISl CTYICHTOB
HanpasyieHus: noAroToBku 19.03.04 TexHONOrU NPOAYKIIMU U OpraHu3aLus
OOIIECTBEHHOTO MUTaHUS
HampaBJIEHHOCTH (poduiib) TexHomorns u opraHu3anys peCTOpaHHOro Jerna

[Taruropck, 2025 .
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Conep:xkanue
Beenenue
1. O6urast XxapakTeprucTUKa CaMOCTOSTEILHON pabOThI CTYICHTA MPU U3YYCHUHN
TUCIUTUIAHBL «[IpoeKTHAs AeITeTbHOCTh)
2. Meroandeckue peKOMEHIAIMH 110 U3YyYEHUIO0 TEOPETHIECKOT0 MaTepuasa
3. Metoaudeckne yka3aHus (1O BUAAM padOT, MPEIyCMOTPEHHBIX pabodeil mporpaMMoit
JUCITATIITUHBI )
4. CiMcoK peKOMEH1yEMOH JINTEepaTypbl
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Beenenne

OcHOBHO#1 (hopMOIi UesIoBeuecKoro Mo3HaHus siBjsieTcs Hayka. Hayka B Hallm JJHM CTaHOBHTCS BCE
Oosiee 3HAUMMON U CYIIECTBEHHOH COCTAaBHOM YacThiO TOM pPEabHOCTH, KOTOpas HAc OKpYXaeT U B
KOTOPOM HaM TaKk WM MHA4Ye HAIJIEKUT OPUEHTUPOBATHCH, XKUTh U JeicTBOBaTh. Driocockoe BUICHUE
MHpa [IPEANOoNAraeT J0CTaTOUHO OPEIETIEHHbIE IIPEICTABIEHHS O TOM, YTO TaKOE HAayKa, KaK OHA YCTPOEHA
U KaK OHa pa3BHBAETCS, YTO OHA MOXKET M HA YTO OHA IO3BOJIAET HANIEATHCS, a YTO €M HeJoCTyIHO. Y
¢brnocodoB MPOIUIOro Mbl MOXKEM HAWTH MHOTO IICHHBIX TNPEABUIICHUNA U TIOJCKA30K, MMOJIC3HBIX IS
OpUEHTALlMM B TaKOM MHpE, I7ie CTOJIb BaXKHAa posib HaykH. MM, opHako, ObUT HEBEIOM TOT PeasbHBbIM,
IPAKTUYECKUH OINBIT MACCUPOBAHHOIO M JaXe JPaMaTHUYECKOIO BO3JEHUCTBHUSI HAYYHO-TEXHHUUYECKUX
JIOCTKEHUI Ha MOBCEAHEBHOE CYILIECTBOBAHHE YEJIOBEKA, KOTOPBIN IPUXOAUTCS OCMBICINBATH CETOIHS.

B pPE3YIbTATC CaMOCTOATCIBHOIO HM3YUYCHUSA AOUCHHUILIMHBL

prOOPECTH CIIEAYIOINE KOMIICTCHIIUN:
CojeprkaHre KOMIETEHIIUU

oOydaromuicss JIOHKEeH

Kon, dopmymnupoBka

Kona, dopmynupoBka nHaukaropa

[Inanupyemsie pe3yabTaThl

KOMIICTCHIINHU O6y‘IeHI/IH IO JUCHOUIIIINHE,
XapaKTEPU3YIOLIHE ITAIIbI
(hopMupOBaHUS KOMITETEHITHH,
MHJHUKATOPOB

VK-2. Crniocoben | U/I-1yk-2 @opmynupyer nenp npoekra, | Ocosnaer COBOKYITHOCTb
ONpeneadaTh KPyT 3a1a4 | onpeacnscT COBOKYIIHOCTE | B3aMMOCBA3aHHBIX 3ajnad u
B paMKax | B3aMMOCBSI3aHHBIX 3agay, | OKMAACMBIC  pE3yJIbTaTel UL
IIOCTABJICHHON ILIeAM M | 00ECIIeUUBAIOIMX €€ JOCTHkKeHue u | AOCTHIKCHHS HEIH IIPOCKTa.
BBIOMPATH OmnpelensieT OXUAAEMble PE3YJbTAThI
OIITUMAJIbHEIC penieHus 3a1a4u

CrocoObl UX pelIeHus,

UCXOIS u3
JEUCTBYIOLUX
MPaBOBBIX HOPM,

MMEIOLUXCA PECYPCOB
Y OTpaHUYEHUN

N-2yk-2 PazpaOatbiBaer IJ1aH
JIEUCTBUN JUIsl pELIEHUS 3aJa4 IPOEKTa,
BbIOMpas ONTHUMAJIbHBIA CcHOcOo0 HX
pelIeHusl, HCXOJsd W3 JIEHCTBYIOIUX
IIPAaBOBBIX ~HOPM W HMMEIOLUXCA
pPECYPCOB M OTpaHUYEHUN

AHaNIM3UPYyeT CIIOCOOBI PEIICHHUS

3ajad  MPOEKTa, HUCXOOsd U3
JNEHCTBYIONIMX MPaBOBBIX HOPM U
MMEIOITNXCS pecypcos u
OrpaHUYECHUI.

N1-3yk2 OO6ecnieunBacT BBIMOTHECHUE
IIPOEKTa B COOTBETCTBHUH c
YCTaHOBJICHHBIMU LIEJIIMH, CPOKaMH U
3aTpaTaMy, MCXOAs W3 JEHCTBYIOLIUX
[IPaBOBBIX HOPM, UMEIOIIUXCSA PECYPCOB
U OrpaHMYEHUH, B TOM YHCIE C
UCIIOJIb30BAaHUEM U(PPOBBIX
WHCTPYMEHTOB

YuuThIBaeT UEND, CPOKH, 3aTPATHI,

pecypcesl, OTrpaHHYECHHUSA c
HCIIOJIb30BaHNEM 1 pOoBBIX
WHCTPYMEHTOB.

VK-3. Cnocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aNMOJICHCTBHE Hu
peanu30BbIBaTh  CBOIO
POJIb B KOMaH Ie

NJ-1yk-3 Y4acTByeT B MEXJIMYHOCTHOM
u TPYIIIOBOM B3aUMOJICHCTBHH,
WCIIONb3Yysl  WMHKJIIO3UBHBIA  IMOJXOI,
3 (HEKTUBHYIO KOMMYHHKAITAIO, METOIbI
KOMaHJ000pa30BaHUs M  KOMaHJHOTO
B3aUMOJIENCTBUA pH COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4un

Oco3HaeT MHKIIO3MBHBINA MOIXO/,
3QPEKTUBHYI0O  KOMMYHHUKALHIO,
METOIBl KOMaHAO000pa3oBaHUs H
KOMAaHJ/IHOTO B3aUMOJICHCTBUS MPH
COBMECTHOW paboTe B pamkax
MOCTABJICHHON 33/1a41 MPOEKTA.

N-2vk-3 ObecnieunBaet pabory
KOMAaH/IbI JIJIsl TOJTyYeHUS] ONTUMATbHBIX
pe3y/IbTaTOB COBMECTHOW paboThI, ¢

YUCTOM HHIAWBUAYAJIbHBIX
BO3MO>KHOCTEH eé YJICHOB,
HUCIIOJIb30BaHUA METOOOJIOTUN
JIOCTHKCHUS ycmexa, METO/IOB,

AHanm3upyer paboTy KOMaHIIbI
JUISL  TIOJIyYeHUs]  ONTHMAaJbHBIX
pe3yJIbTaTOB COBMECTHON palOThI,
C  Y4eTOM  WHAMBHIYaJbHBIX
BO3MOXKHOCTEH eé YJICHOB,
HCITOJIb30BaHMUS METO/I0JIOTUH
MOCTHXKGHHSL ~ yCIieXa, METOJIOB,
MHGOPMAIIMOHHBIX TEXHOJOTHH U
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MHGOPMAIIMOHHBIX  TEXHOJIOTUH U

TEXHOJIOTUH (opcaiita

TexXHoJOorui opcaiira.

NJ1-3yk-3 OOecneunBaeT BBIIOJIHEHUE
MOCTABJICHHBIX ~ 33/lad HAa  OCHOBE
MOHHTOPUHIA KOMaHJHOH paboThl M
CBOCBPEMEHHOTO  pEarupoBaHUs  Ha
CYIIECTBCHHBIC OTKJIOHCHUS

YyuteiBaeT CYIIECTBCHHBIC
OTKJIOHCHHA IIPpU  BBIIIOJHECHUUN
IIOCTAaBJICHHBIX 3aJa4 Ha OCHOBC
MOHUTOpPHHIA KOMaHIHOM pa6OTLI.

YK-6. Cnocoben
YIIPaBJIATh CBOMM
BPEMCHEM,
BBICTPANBATh "
pean30BBIBATH
TPAECKTOPHIO
CaMOpPa3BHUTHS Ha
OCHOBE NPUHITUIIOB
o0pazoBaHus B

TEUCHHE BCEH KU3HU

N/1-1yks YcranaBmuBaeT JsmuHble u | Oco3Haer JIMYHBIE u
npodeccruoHaabHbIC enu B | IpodeccHoHaNbHbIC nenun B
COOTBETCTBUM C  YpOBHEM  cBoMX | COOTBCTICTBHM C YPOBHEM CBOMX
PECYPCOB M IIPUOPUTETOB JIEHCTBH, ayis | PECYPCOB - 1 TIPHOPUTETOB
YCICIIHOTO pasBUTUS B u36pammoi | MBI, A~ YCHCIIHOTO
. | pasBuTus B u30paHHOW cdepe
chepe npodeccuoHaIbHON o
podeCCHOHATEHON
ACATCIIBHOCTH JACATCIBHOCTH.
UJNI-2yk-6 Peamuszyer u KOPpPEKTHPYET | AHAIM3UPYET U KOPPEKTHPYET
CTPATETHUIO JIMYHOCTHOI'O n | CTpaTeruto JIMIHOCTHOTO u
npodeccrHoHaIbHOrO pas3BuTUs, ¢ | MPOGECCHOHANIBHOTO Pa3BUTHS, C
Y4ETOM YCIIOBHUM, CPEACTB, JIMYHOCTHBIX | YICTOM  YCIOBHH, — CpCACTB,
3 HNYHOCTHBIX BO3MOXHOCTCH
BO3MOMKHOCTEH, 3TaloB  KapbepHOro | 1 HoC 03MOMKHOCTCH,
. 3TAllOB  KaphepHOTO  pOCTa,
pocra, BPEMEHHOI NEPCIIEKTHUBbI .
6 . | BPEMCHHOHN TNIEPCIICKTHUBEI
PasBUTHs JCATENBHOCTH W TPEOOBAHMM | joopy o eATEBHOCTH "
PBIHKa TPy /d TpeOOBaHMH phIHKA TPY/A.
N-3vke  Kpurudecku  orneHHBAeT | YIHMTHIBAeT 3¢ dexTHBHOCTD
3¢ hEeKTUBHOCTD WCIIOJIb30BaHMs | MCIOJIB30BaHMs BDEMCHH U IPYTHX
BPEMEHH U JpPYruxX pecypcoB npu | PECYPCOB npu perieHun
peleHrn OCTaBJIEHHBIX 3a71a4 B IIOCTaBJICHHBIX 3a/J1a4 B I/I36paHHOI/I
wsGpanmoii chepe mpodeccuonansroir | PP pogeccHORaNEHOM
JACATECIBbHOCTH.

ACATCIIBHOCTHU

YK-9. Cnocoben
HCIIONIb30BaTh 0a30BbIC
ne(heKTOIOTHIeCKIE

3HaHMUS B COIMAIIbHOM
u  1npodecCHOHATHHOU

chepax

U-1yke  Onepupyer  MNOHATUSIMHU
WHKJIIO3UBHOM  KOMIIETEHTHOCTH, €€
KOMITOHEHTaMH 51 CTPYKTYpOW;

MOHUMAET OCOOEHHOCTH TPUMEHEHUS
0a30BBIX J1e(hEKTOJOTUYECKUX 3HAHUU B

Oco3HaeT MOHATUS HWHKIIO3WBHOU
KOMIIETEHTHOCTH, €€ KOMIIOHEHTHI

U CTPYKTYypy;  OCOOEGHHOCTH
IPUMEHEHUS 0a30BbIX
neeKTOIOrnYecKuX 3HaHuUi B

couuanbHO# 1 podeccroHanbHON

conMaibHOW W  mpodeccnoHamTbHOU cdbepax
chepax '
N1-2yk-9 [Tpumensier 0a30BbIC | AHANMM3UPYET W YUUTHIBAET
Ne(EKTOIOTUUECKUE 3HAHUS B | 0asoBbIe neeKToIoruIecKue
COIManbHOM M NpodeccHOHaIbHOI | 3HAHAA B COLMATBHOH M

chepax mpu B3aUMOJICUCTBHH C JIMIIAMH
C OrpaHUYEHHBIMH BO3MOXKHOCTSMU
310pPOBbS U UHBAJIUAAMHU

npodeccHoHaIbHON cdepax mpu
B3aMMOJICHCTBHM C JIMIAMH C
OTPAaHWYEHHBIMH BO3MO>KHOCTSMU
3JI0pOBbsI 1 HHBAJIUIAMHU.
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1. O0mas xapaKkTepUCTHKA CAMOCTOATEJIbHOM PA0OThI CTYIeHTA NP U3YyYeHUH JMCIHUILIHHBI
«IIpoekTHas NeATeTbHOCTB)»

Hucuunnuna «[IpoekTHas OeATENbHOCTh» BXOJUT B 00s3aTeNbHYIO udacTh Onoka bl —
NOJArOTOBKM OakaiaBpa Mo HampaBieHH0 noarotoBkd 19.03.04 TexHonorus NpPOAYKIUH U
opranusanus obuectseHHoro nuranus. Ee ocBoenue npoxoaut B 1,2 cemectpe.

CamocTosTenpHas padoTa — 3T0 paboTa CTYACHTOB M0 YCBOCHHIO 0053aTeIHHON U CBOOOTHO
nosydaemMo uHpopmanuu 1mo camooOpazoBaHuto. Takas ¢opma oOydeHHs TpuoOpeTaeT B
HACTOSIIIEe BPEeMsl aKTYaJIIbHOCTh U 3HAYUMOCTh. E€ (yHKIMen sBnseTcs obecrieueHue XOpoIIero
KayecTBa YCBOCHHUS 3HAHUI, yMEHUMN, HAaBBIKOB U MPOQPECCHOHANBHBIX KOMIETEHIIUNA CTyICHTaMU
o u3y4aeMoi auciumuimHe. B kadectBe (opM M METOIOB BHEAYAMTOPHOW pabOTHI CTYICHTOB
ABIISIETCSL caMOCTOsITeNIbHAsl paboTa B OMOIMOTEeKe, KOHCIIEKTUPOBaHUE, paboTa co CrelHalbHbIMU
CIOBapsIMM ¥ CIPAaBOYHMKAMH, PpAaCUIMPEHUE NOHITUHHO-TEPMUHOJIOTMYECKOrO  amrmapara,
MOJIFOTOBKA K BOIIPOCaM 10 co0ece0BaHuIO.

Tekymias arrectanusi CTyJIEHTOB IPOBOJUTCS IIpenoAaBaTesieM, BEAYLIUM MPAKTUYECKUE
3aHATHUA M0 TUCIUILIMHE, B CIEAYIOMUX GopMax: oTueT (MUCbMEHHBIH), coOece1oBaHuE.

[lenbto MOATOTOBKM K MPAaKTUYECKUM 3aHSTHUAM SBJSETCS MUCBbMEHHBIM OTYET B BHJIE
paboueii TeTpaau MO MpakTUYeCKUM paboTam. 3agadyaMu MPU MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSIM — U3YYEHHE TEOPETHYECKOM YacTH KakJ0oW paOoThl, BBHIIOJHEHUE 33/1aHUs U OTBET Ha
KOHTPOJIbHBIE PaOOTHI.

[lenbto MOATOTOBKM K CaMOCTOSITEIbBHOMY M3YUYEHHUIO TEMaTUKU 3aHSATHS SBIISETCS
co0eceoBaHUE C MPEINO/IaBaTEIeM.

Hayuno-meopemuuyeckuii  ypogensv codepocanus. B pabore HE0OXOAMMO OOOCHOBAHHO
U3TIOKUTH TEMY, PEACTaBUTh COOCTBEHHYIO MO3UIIUIO TI0 ITpodiemMe.

Teopernueckne TMOJMOXKEHHUS MJOJMKHBI OBITh TIOKa3aHbl Kak o0000IIeHue, BBIBOJ K
dakTryeckoMy Mmarepuany, a (GakTHUYeCKUd Marepual — KaK WIUTFOCTpAIus, KOHKpPETU3allus
HAyYHBIX TEOPETUUECKUX MOTOKEHHH.

Cea3b meopuu ¢ npakmukou. padoTe NOIKHA OBITH PacKphITa MpaKTHUUYECKas 3HAUUMOCTD
000OCHOBAHHBIX TEOPETUYECKUX MOJIOKEHUH, MPOSIBICHO YMEHHUE aBTOpa YBSI3aTh UX C KHU3HBIO, B
TOM YHCJIE U CO CBOMM HAIPABJICHUEM ITOATOTOBKH.

CamocmosamenvHocms U MEOPYECMB0 8 peuleHUU U UNO0HCEHUU pPACCMampuedembix
eonpocog. PaboTta He MOKET ObITh Pe3yIbTaTOM MEPENUCHIBAHUS C OHOTO UCTOYHHUKA, OHA JIOJDKHA
OBITH UTOTOM M3Y4YEHHUSI OOIIMPHOIO MaTepuaa, CoAepKaTh MbICIU U PEKOMEHAlMH aBTOPA.

Iloob6op u uzyyenue rumepamypsi. [Ipu mogdope TuTepaTypsl cieayeT OpUESHTHPOBATHCS HA
VCTOYHUKH, U3/IaHHbIE B MOCIEAHNE Tobl. Ecau B nuTepaType OTCYTCTBYET €AMHAsl TOUKA 3pEHUS
[0 TOMY WJIM MHOMY BOIIPOCY, 00ydYarouemMy HeoOX0AUMO MU3JI0KUTh B3IJIS/IbI aBTOPOB U CAETATh
MOMBITKY WX KPUTUYECKOW OIIEHKH, BBICKa3aTh CBOE JIMYHOE MHEHHE MO JaHHOMY Bompocy. B
3aKJIFOYEHNH U3J1aratoTcs OCHOBHBIE BBIBOJBI 110 JAHHOMY BOIIPOCY.

Heobxomumo cocTaBuTh 11aH, BKJIIoUaromuii 2-3  Bompoca. Tema wu3maraercss B
COOTBETCTBUH C IUIAHOM, JIETIAI0TCS BBIBOJIBI. 3aBepiaeT padoTy CIUCOK JuTeparypsl. Heo6xonumo
no0MBaThCS BHYTPEHHEH CBSI3M paccMaTpUBAaeMbIX BOMPOCOB, a TaKKe IOCIIEIOBATEILHOCTU B
M3JI0’KEHUU KaXJ10T0 BOIPOCa.

[Mutatel U3 pabOT 3aKIOYAIOTCS B KaBBIUKM, IPONYCKH CJIOB B HHUX OTMEYArOTCS
MHOT'OTOYHEM, TPU 3TOM HAJ0 CIEIUTh, YTOOBI COKpAIEHHUs] HE MCKa)Xalu CMbICH LuTathbl. [lpn
WCITOJIb30BAaHUHU ITUTAT U 1P HEOOXOAMMO JeNaTh CCHUIKY.

B koHme paboThl NPUBOAUTCS IepeueHb (PAKTHUECKH HCIIOJIBb30BAaHHON JIUTepaTyphl.
HcTOuyHUKOB 10JKHO OBITH HE MeHee 5. B crnucok ncnosib3yeMoi tutepaTypbl BKIOYAIOTCS JTUIIb
T€ MCTOYHUKHU, KOTOPBIC JEHCTBUTEIBHO HCIOJIB30BAINCH. CIHMCOK COCTABISETCS B an(aBUTHOM
MOPSIZIKE.

Hns  mpaBwibHOro  oopmienus Oubimorpauyeckoro  CHUCKa  HCHOJIb30BAHHOM
JUTEpaTypbl HEOOXOIWMO CBEPUTHCA C MPHUBEACHHBIM CIHCKOM B JaHHOW METOJIUYECKOU
PEKOMEHIALINN.
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2. MeToau4eckne peKOMeHIAIUH 10 U3YYeHHIO TeOPEeTHYeCKOro MaTepuaJia
Jlisl yCHemHoro 0CBOCHHsI JUCLUIUIMHBIL, HEOOXOIUMO CAMOCTOSITENIbHO AETAIbHO U3YUYHUTh
NPEJCTaBICHHBIE TEMBI 10 PEKOMEHTyeMbIM UCTOYHUKAM HH(POPMALIUH.

Bonpocul ons cobecedosanus
Tema 1. OcHOBHBIE NOHATHS MPOEKTUPOBAHUS MHHOBAIMOHHBIX MPOLIECCOB

1. JaiiTe XapakTeprCTUKY 001I1ei MOJ1eI MHHOBAIIMOHHOTO TIpoIiecca.

2. Onummre CUCTEMY B3aUMOCBSI3H MEXAY OTIAEJIBHBIMU CTPYKTYpaMH NPEANPUATUS U
(dakTopaMu BHEITHEH CPEJIbI.

3. OxapakTepusyiTte CBA3b MEXKy HAyYHO-TEXHUYECKONW U MHHOBALIMOHHOMN AEATEIbHOCTH.

Tema 2. BHelIHsIA M1 BHYTPEeHHSIS cpe/ia, BIAUSIIONIAS HA MPOLecC 0CBOCHNS] HHHOBALM

1. Packpoiite CyllIHOCTh HHHOBAILIMOHHOM CPEJIbI.

2. Ha3oBuTE OCHOBHBIE KOMIIOHEHTHI BHELTHEW Cpeabl (PUPMBI.

3. OcHoBHbIE TpeOOBaHUS, IPEABSABISEMbIC U3MEHUYMBON BHEIIHEH cpeIoi K IPEANPUATHSIM.

4. Ha3zoBHTE OTIMYUTEIHHBIE YEPTHI YIIPABICHUS MAPKETHHIOBOM Cpesioi (PUPMBI.

Tema 3. UHHOBAIMOHHAS MOJMTHKA OPraHU3alUuN

1. Maiite onpezeneHue rocyJapcTBEHHON MHHOBAIMOHHOMN TOJIUTHKHU.

2. Ilepeuncnure OCHOBHBIE KOHLIENIIUN HAYYHO-TEXHUYECKOTO PA3BUTHSL.

3. Ilepeunciute OCHOBHBIE IPUHIIMIIBI TOCYAAPCTBEHHON MHHOBALIMOHHOM MOJUTUKU PO.

4. OxapakTepu3yHuTe OCHOBHbBIE IIPUOPUTETHBIEC HAIIPABICHUS HHHOBALIMOHHON ITOJIUTHKH,
OCYIIECTBIISIEMON ITOCYAapCTBOM.

Tema 4. Buabl HHHOBAIMI M OPTAaHU3ANMOHHbIE CTPYKTYPbl HHHOBAMOHHOI0 MEHEKMEHTA
1. OxapakTepu3yiiTe HHHOBALIMK B 3aBUCUMOCTHU OT INTyOWHBI BHOCUMBIX U3MEHEHUH.

2. PackpoiiTe CyIIHOCTh BEHUYpHOro OM3Heca.

3. IIpuBenuTe npuMep EATEIbHOCTH COBMECTHBIX MPEANPUITUIA HOBOTO TUIIA, IPEACTABISIONINX
co0oit 00beTMHEHNE METTKOM HayKOEeMKOW (PMPMBI U KPYITHON KOMITAaHUH B HEPTEra30BOM
MPOMBIIIJIEHHOCTH

Tema 5. ConnajibHOE B3aUMOJCHCTBHE H KOMMYHHKALUS € JTIOAbMH ¢ HHBAJTHIHOCTBHIO

1. I[lepeuncnure OCHOBHBIE pa3/iesibl MHHOBALIMOHHOTO ITPOEKTA.

2. Packpoiite conepxanue (a3 )KU3HEHHOTO IIUKJIA IPOEKTA.

3. Ilepeuncnute OCHOBHBIE NTOKa3aTenH 3()(PEKTUBHOCTH MHHOBALIMOHHOTO MTPOEKTA.

4. OxapakTepu3ynTe NMpoLecC peaan3alii HHHOBALIMOHHOTO MTPOEKTA

Tema 6. [IpoekTHpOBaHNe ¥ IKOJIOTHS JOCTYIHOH Cpeabl

1. HopmaTuBHO-TIpaBOBBIE OCHOBBI OpraHU3ALIMHU IOCTYIHOM cpe/ibl B PO.

2. TIpoGeMbl OpraHU3aly TOCTYITHOM CPEJIbI C YI€TOM OCOOCHHOCTEH JII0/IeH ¢ HHBAJIHIHOCTHIO.
3. loctynHas cpesia 1 yHUBEPCAIbHbIN TU3aiiH MPOIYKTOB, 00BEKTOB U CPEI.

4. TlpuHIMIBI YHUBEPCATILHOTO M3aiiHa B IPOEKTUPOBAHUH

Tema 7. JxcnepTH3a HHHOBALMOHHBIX IPOEKTOB

1. OxapakrepusyiTe TpH OCHOBHBIX METOJA YKCIIEPTU3bl MTHHOBAIMOHHOT'O MPOEKTA.

2. Ilepeuncnure NPUHLMIIBI IPOBENECHUS IKCIIEPTU3BI.

3. Ilepeuncnure ciocoObl CHUKEHUS pUCKa.

4. OxapakTepu3yiTe crocod pe3epBUPOBAaHUS CPEICTB Ha MOKPHITHE HETIPEIBUICHHBIX PAacX0/10B.
5. Ilepeuncnure KpUTEPUU TPUHATHS HHHOBAIIMOHHBIX MPOEKTOB.

Tema 8. Ounenka 3¢)peKTHBHOCTH HHHOBALMIA

1. I[lepeuncnure Buasl 3¢ dexra OT pean3alii HHHOBAIIUH.

2. IlpuBeauTe MpuMep UCIOJIb30BAaHUS ITOKA3aTeNs «MHTErpalbHbIN 3((eKT» npu OLleHKe
HKOHOMHUYECKOH 3(h(PEeKTUBHOCTH MHHOBALIUH.

3. Packpoiite CyIHOCTb METOAA OLIEHKU 3(PPEKTUBHOCTH HHHOBAIMH € UCTIOJIb30BaHHEM MHIECKCA
PEHTA0ETbHOCTH NHHOBALIUH.

4. OxapakTepu3yiTe MoKa3areib «Ieproj OKYIaeMOCTH UHHOBALIUID.

Tema 9. BuzHec-nIaHUPOBaHUeE AeSITEIbHOCTH HHHOBAIMOHHBIX MPeANPUSITHIA

1. JlaiiTe onpeseneHre MOHATHIO «OU3HEC-TIIIAH.
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2. Ha3oBuTe OTIIMYHUTEIbHBIC YePTHl OM3HEC-TIAHA OT JAPYTUX BUOB IIAHOB.

3. HazoBurte nenu u 3a7a4u OU3HEC-TIIaHA.

4. B ueM coCTOUT Ha3HAUCHHUE OU3HEeC-TUIaHa?

5. Ykaxute GakTopbl, BIUSAIONIME HA 00bEM, COCTAaB U CTPYKTYpPY OM3HEC- IIIaHa.

6. HazoBuTE COCTABIISIFOIINE AIIEMEHTHI KiTaccuukaiu Ou3Hec-TuIaHa mo 00bekTaM Ou3Heca.
7. HazoBHTEe ONTUMAIIBHYIO U BO3MOKHYIO CTPYKTYPY OM3HEC-TUIaHA.

Tema 10. IlpuHIUNBbI OepeKIMBOr0 MPOU3BOACTBA B IPOEKTHOM 1eATEJILHOCTH.

1. UcTopus BOSHUKHOBEHHUS, IPEANOCHIIKH M HICTOUHUKH (POPMHUPOBAHUS UICOIOTUN OEPEKITMBOTO
IPOM3BOJICTBA.

2. OcCHOBHBIE DJEMEHTHl OEpPEXIMBOIO MPOM3BOJACTBA: (uiaocodus, IEHHOCTH, NPHHIIHUIIBL,
UHCTPYMEHTBI.

3. CucreMa HallMOHAJIBHBIX CTAHJAPTOB B 00JIACTH OEPEKIMBOTO MTPOU3BOICTBA.

4. ®alpuka MNPOLECCOB KaK MHCTPYMEHT AaKTyaJM3allMd CUCTEMbl LIEHHOCTEH OepexIMBOro
MIPOU3BOICTBA (TIEpe3arpy3Ka 4eIoBeKa)

Kpumepuu oyenusanus komnemenyuii

OneHka «OTJIMYHO» BBICTABISETCA CTYACHTY, €CIM OH 1) OCO3HAeT COBOKYIHOCTH
B3aMMOCBS3aHHbBIX 33]1a4 U 0)KMJIa€Mbl€ Pe3yJIbTaThl JUIsl JOCTUKEHUS LEIH IPOEKTa; aHAIU3UPYET
CIocoObl pelIeHUsl 3aJad MPOEKTa, UCXOIs U3 JCHCTBYIOIIUX MPABOBBIX HOPM U HUMEIOIIUXCS
pPecCypcoB U OIpaHUYEHMH; YYUTHIBAE€T L€Jb, CPOKH, 3aTpaThl, PECYpPChl, OrPAHUYEHUS C
MCIIOJIb30BaHUEM ITU(PPOBBIX UHCTPYMEHTOB; 2) YUUTHIBACT MHKIIIO3UBHBIN MOIX0/, d3PPEKTUBHYIO
KOMMYHHKAIIUIO, METO/IbI KOMaH/I000pa30BaHUsI U KOMAaHIHOTO B3aUMOICUCTBHSI TP COBMECTHOM
paboTe B pamMKax MOCTaBJICHHOM 3ajJjaud MPOEKTa; aHaJIU3UpyeT paboTy KOMaHIbI JUIsl TIOTYYCHHUS
ONTHMAaJIbHBIX PE3yJIbTaTOB COBMECTHOW pabOThl, C y4E€TOM HMHIUBUAYAJIbHBIX BO3MOXKHOCTEH €€
YJICHOB, HCHOJb30BaHUS METOJOJOTUU JIOCTIDKEHHMsSI yclieXxa, METOJ0B, HH(OpMaIMOHHbBIX
TEXHOJIOTUH W TEXHOJOTUH (opcaiiTa; yuUThIBaeT CYIIECTBEHHBIE OTKJIOHEHMS NP BBITOJIHEHUU
MIOCTAaBJICHHBIX 337lad HAa OCHOBE MOHHMTOPMHIa KOMaHAHOW paloThl; 3) OCO3HAET JHUYHbIE U
npo¢ecCHOHANbHBIE 1IEJI1 B COOTBETCTBUU C YPOBHEM CBOMX PECYPCOB M NMPUOPUTETOB JEHCTBHIA,
JUI YCIIEIIHOTO pa3BUTHS B W30paHHOH cdepe npodheccHoHATBHON AeATeNbHOCTH; aHAIU3UpYyeT U
KOPPEKTUPYET CTPATErui0 JMYHOCTHOTO U TMPO(ECCHOHATBLHOTO PA3BUTHS, C YYETOM YCIOBHIA,
CPE/CTB, JIMYHOCTHBIX BO3MOXHOCTEH, 3TalloB KapbepHOI'O pOCTa, BPEMEHHOH NEpCIEeKTUBBI
pa3BUTHS NIEATEIBHOCTH W TPEOOBAaHHWW PBHIHKA TPYZa; YYUTHIBaeT 3()h(HEKTUBHOCTh MCIIOIH30BAHUS
BpEMEHH M JAPYIMX pPECypcOB TIpH pEIIEeHUH TIOCTAaBJICHHBIX 3aJady B M30paHHOU cdepe
npodeccHoHaIbHOM ACSATENBHOCTH; 4) OCO3HAeT TOHATHS HWHKIIO3UBHON KOMIIETEHTHOCTH, €€
KOMIIOHEHTBl U CTPYKTYpY, OCOOCHHOCTH NpPUMEHEHHs 0a30BbIX IE(PEKTONOTHYECKUX 3HAHUM B
conmalibHOM W mpodeccnoHaNbHOW  cdepax; aHAIM3UPYeT W YYUTHIBaeT  0a30BbBIC
Ne(EeKTOIOTHYECKUE 3HAHUS B COLMAIBHONW U MPOo(EeCCHOHANBHON chepax MpH B3aUMOICUCTBHU C
JIMIIaMH ¢ OTPaHIMYEHHBIMHA BO3MOKHOCTSIMH 3/I0POBbBsSI M HHBAJIHIAMH.

OneHka «XOpOLIO» BBICTABIAETCA CTYIAEHTY, €CIM OH 1) OCO3HaeT COBOKYIHOCTb
B3aMMOCBS3aHHbBIX 33]1a4 U 0)KHMJIa€Mbl€ pe3yJIbTaThl JUIsl JOCTUKEHUS LEIH MPOEKTa; aHAIU3UPYET
CHocoOBl pelIeHHs 3ajad MPOeKTa, UCXOAS W3 JEHCTBYIOIIMX IPABOBBIX HOPM U HMEIOIIUXCS
pPECYpCOB U OrpaHMYEHHUM; YYMUTHIBAET I€JIb, CPOKH, 3aTpaThl, PECYpPChl, OTPAaHUYEHHUS C
UCTOJIb30BaHUEM LU(PPOBBIX UHCTPYMEHTOB; 2) YUYUTHIBACT WHKIIO3UBHBIN 10/1X0/1, 3()(HEeKTUBHYIO
KOMMYHHUKAIIMIO0, METO/IbI KOMaH/1000pa30BaHUsl U KOMaHJAHOI'O B3aMMOJAEWUCTBUS MPU COBMECTHOM
paboTe B pamMKax MOCTaBJIEHHOHM 3a7jaull MPOEKTAa; aHAIM3UPYET PabOTy KOMaHJbI sl MOITyYeHHS
ONTHMAaJIbHBIX PE3yJIbTaTOB COBMECTHOW paboThl, C y4E€TOM HHIMBUAYAJIbHBIX BO3MOXKHOCTEW €€
YJICHOB, HCIHOJb30BAaHUS METOOJOTUU JIOCTIDKEHHsI ycIieXa, METOJ0B, HH(OpMaIMOHHBIX
TEXHOJIOTUHA W TEXHOJOTUH (opcaiiTa; yuuThIBaeT CYIIECTBEHHBIE OTKIOHEHHS MPHU BBINOJIHEHUU
IIOCTABJICHHBIX 337lad HAa OCHOBE MOHHMTOPMHIa KOMaHAHOW palOoThl; 3) OCO3HAET JMYHBIE U
npogecCHOHANbHBIE 1IEJId B COOTBETCTBUU C YPOBHEM CBOMX PECYPCOB M MPUOPUTETOB JEHCTBHIA,
JUISL YCTICIIHOTO Pa3BUTHS B M30paHHOH cdepe npodhecCHOHATBHON NeSTeTbHOCTH; aHAIU3UPYET U
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KOPPEKTUPYET CTPATErHi0 JIMYHOCTHOTO M MPO(ECCHOHAIBLHOTO pa3BUTHSA, C YYETOM YCIIOBHH,
CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEW, ATAallOB KapbepHOrO pOCTa, BPEMEHHOH NEpPCHEKTUBBI
pa3BUTHS JESATEIBHOCTH U TPeOOBaHMUN PHIHKA TPYAA; YUUTHIBAET 3()()EKTUBHOCTh MCIOJIB30BAHUS
BpEMEHU M JpPYrUX PECypcoB IMPH pElIEHWH IOCTAaBICHHBIX 3adady B U30paHHOU cdepe
npoQeCCHOHANBHON JEesTeIbHOCTH; 4) OCO3HAeT NOHATHS HHKIIO3WBHOW KOMIIETEHTHOCTH, €€
KOMIIOHEHTBI U CTPYKTYpPY, OCOOCHHOCTH MPUMEHEHHs 0a30BBIX /1e()EKTOJIOrMYECKUX 3HAHUU B
conmMalbHOH ®  TpodecCHOHANBbHON  cdepax; aHAIM3HPyeT W YYHTHIBAeT  0Oa30BbIC
nedeKToNOrnYecKre 3HaHUsI B COLIMAIbHOM U MpodeccHoHanbHON cdepax MpHU B3aUMOJICHCTBHH C
JMIIaMH C OTPAaHMYEHHBIMHA BO3MOKHOCTSIMH 3/I0POBbsI U HHBAJMIAMHU, HO OONYCKaem OuuOKu.

OrleHKa «yIOBJICTBOPUTEILHO» BBICTABISCTCS CTYICHTY, €CIH OH Hedocmamouno 1)
OCO3HAET COBOKYIHOCTb B3aWMOCBSI3aHHBIX 337a4 M OKUJAEMbIC PE3YJIbTAThl JJS JTOCTHUIKCHUS
LEeNMU TPOEKTa; aHaIM3UPYeT CIOCOOBbl pelleHUs 3aJady IPOEKTa, HUCXOAS M3 JACHCTBYIOIIMX
NPaBOBBIX HOPM M HMMEIOUIMXCS PECYPCOB M OTPAaHUYCHUN; YUUTHIBACT LI€Jb, CPOKH, 3aTparthl,
pecypcbl, OrpaHHYEHHUsT C HCIOJb30BAaHHMEM IU(GPOBBIX HHCTPYMEHTOB; 2) YUHUTHIBAeT
MHKJIIO3MBHBIA  TOX0M, dS((EeKTUBHYI0 KOMMYHHUKAIIMIO, METOABl KOMaHI000pa3oBaHUS U
KOMaH/IHOTO B3aMMOJICUCTBUS MPH COBMECTHOM paboTe B paMKax MOCTaBICHHOH 3ajauyd MPOEKTa,
aHaM3UpyeT padoTy KOMAHIBI JUIS IOTYYEHUS! ONTUMAIBHBIX PE3YJIbTaTOB COBMECTHOW PabOTHI, €
YU4ETOM HMHIUBUAYAIbHBIX BO3MOXKHOCTEW €€ YJIEHOB, HMCIOJIB30BAaHUS METOAOJOTHH JOCTHUKCHUS
ycriexa, METOJOB, HWH(POPMAIMOHHBIX TEXHOJOTMHA U TEXHOJIOTHH (opcaiita; yduTHIBAET
CYLIECTBEHHbIC OTKJIOHEHHS IMPH BBIIOJHEHUHM IOCTABJICHHBIX 3aJad Ha OCHOBE MOHHUTOpPHUHTA
KOMaH/IHOM paboThI; 3) OCO3HAET JUYHBIC U MPO(ECCHOHATBHBIC IIEJTU B COOTBETCTBHU C YPOBHEM
CBOMX pECypCOB U MPHOPUTETOB JEHCTBHI, Al YCHEIIHOTO pa3BUTHS B U30paHHON cdepe
npoQeCCHOHANBHON JIeSITENbHOCTH; AHATM3UPYET U KOPPEKTUPYET CTPATETUIO0 JMYHOCTHOTO H
po(heCCHOHATBHOTO Pa3BUTHS, C YYETOM YCIOBHM, CPEACTB, JUUHOCTHBIX BO3MOXKHOCTEMH, STAaroB
KapbepHOTO POCTa, BPEMEHHOMN MEPCIIEKTHBHI Pa3BUTHUS IEATEIHLHOCTH U TPEOOBAHUI PHIHKA TPY/IA;
yuuThiBaeT S()(HEKTUBHOCTh HCIONB30BAHUS BpPEMEHH M JPYTUX PECYpPCOB TPHU PELICHUH
MOCTABJICHHBIX 33J1a4y B U30paHHOU cdepe MpodhecCHOHATBHON NeATeTbHOCTH; 4) OCO3HAET MOHSATHUS
MHKJIIO3UBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTBI 1 CTPYKTYPY, OCOOEHHOCTH NMPUMEHEHHUsI 0a30BbIX
Ne(EeKTONOTMYECKUX 3HAHUW B COLMAIbHOM U TpodeccHoHaNbHOW cdepax; aHAIUZHPYET H
YUUTBIBAET 0a30Bble /1€(heKTOJOIrMYECKHE 3HAHUS B COLMATILHON U MpodecCHOHANbHOM cdepax mpu
B3aWMO/ICHCTBUH C JINI[AMU C OTPAHUICHHBIMI BO3MOYKHOCTSIMU 37I0POBBSI M MHBAJTMIAMH.

OrieHKa «HEYIOBIETBOPUTEILHO» BBICTABISIETCSl CTYAEHTY, €ClH OH criabo ocoznaem 1)
OCO3HAET COBOKYITHOCTH B3aWMOCBSI3aHHBIX 3a7[ad M OXKUJAAaE€MbIe PE3YJIbTaThl JJIS JTOCTHIKCHUS
LEeNIM TPOEKTa; aHAJIU3UPYET CIOCOOBl pEeIIeHUs 3ahad IPOeKTa, HCXOAS U3 JAEHCTBYIOLIMX
NPaBOBBIX HOPM M HMMEIOUIMXCS PECYPCOB M OTPAHWYCHHIA; YUUTHIBACT I€Jb, CPOKH, 3aTParthl,
pecypchl, OrpaHHYEHHUsT C HCIOIb30BAaHHMEM IU(PPOBBIX HHCTPYMEHTOB; 2) YUUTHIBAET
WHKJTIO3MBHBIA  TIOX0M, A((EeKTUBHYI0 KOMMYHHKAIIMIO, METOABl KOMaHIO00Opa3oBaHUS U
KOMAaHJITHOTO B3aUMOJICHCTBUS MPU COBMECTHOM paboTe B paMKax MOCTABICHHOW 3a/aud MPOEKTa;
aHATM3UpyeT padoTy KOMAHIBI JUTS TIOJTYYEHHUS! ONTUMAIBHBIX PE3YJIbTaTOB COBMECTHOW PabOTHI, €
YYETOM HMHIUBHUIYaJIbHBIX BO3MOXHOCTEH €€ YJIEHOB, MCIIOJIb30BAHUS METOIOJIOTHH JOCTHKEHHS
ycriexa, METONOB, HWH(POPMAIMOHHBIX TEXHOJOTMHA W TEXHOJOTHH (Qopcaiita; ydUTHIBAET
CYIIECTBEHHBIE OTKJIOHEHHS MPH BBHIOJHEHUHM IOCTABJICHHBIX 3a7ad Ha OCHOBE MOHHTOPHWHTA
KOMaHJHOW paboThl; 3) 0co3HAeT JUYHBIE U Mpo(deccHoHaIbHBIE e B COOTBETCTBUH C YPOBHEM
CBOUX PECYpPCOB M TPHOPUTETOB JIEHCTBUH, AN YCIEIIHOTO pa3BUTHS B u30paHHOU cdepe
npoeCCHOHANBEHON JIeSITENBHOCTH; aHATM3UPYET W KOPPEKTHPYET CTPATETHI0 JMYHOCTHOTO H
po(eCCHOHANBHOTO Pa3BUTHSA, C YIETOM YCIIOBHM, CPEJCTB, TMYHOCTHBIX BO3MOXHOCTEH, 3TANOB
KapbepHOTO POCTa, BPEMEHHOH MEPCIIEKTHBBI Pa3BUTHS IETEITHLHOCTH U TPEOOBAHUH PHIHKA TPY/IA;
yuuThiBaeT S()(HEKTUBHOCTh HCIIONB30BAHUS BPEMEHU H JPYTUX PECYpPCOB TIPH PEIICHUH
MTOCTABJICHHBIX 33J1a4y B U30paHHOU cdepe mpodhecCHOHATBHON NeATeIbHOCTH; 4) OCO3HAET MOHATHUS
MHKJIIO3UBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTHI M CTPYKTYPY, 0COOEHHOCTH NMPUMEHEHHUsI 0a30BbIX
Ne(EeKTOIOTUYECKUX 3HAHUK B CONHMAIbHON H TpodeccrmoHanbHOM cdepax; aHaTU3HpYyeT U
YUUTBIBAET 0a30BbIe 1€(hEeKTOJOrMYECKIE 3HAHUS B COLMAIBHON U MPO(ECCHOHATIBHOM cdepax npu
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B3aMMOJICHCTBUY C JIMIIAMU C OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBBSI U HHBAIMIAMHU.

OneHka «3a4TeHO0» BBICTABIISAETCS CTYJEHTY, €CJIH MPU COOECeIOBAaHUU CTYACHT PaCKPbIBAET
BOIIPOCHI 1O TE€MaM JIUCIHIUIMHBI, HE JOIYCKaeT IpyObIX OMMOOK MpH H3JI0KEHUU MaTepHhasa;
XOpOILIO OPUEHTUPYETCS: B TEPMHUHAX.

OneHka «HE 3a4TEHO» BBICTABISAETCS CTYAEHTY, €CIU IpU CcO0ECeAOBAHUU CTYAEHT
JOITyCKaeT rpyObie OMMOKY MPHU U3JI0KEHUN MaTepuaa.

Memoouueckue mamepuanvl, onpedensowue npoyeoypvl OYEHUBAHUs 3HAHULL, YMeHU,
HABbIKOG U (UL) ONbIMA 0esIMeNbHOCIU, XAPAKMEPUIVIOWUX 9Mansl hopMUposanus KomMnemeHyuu

[Tpouenypa mpoBeAeHHs] JaHHOTO OLIEHOYHOI'O MEPOMPHATHS BKIIOYaeT B ceOs BOMPOCHI
Jutsi co0eceIoBaHus, KOTOPBIE MO3BOJISIOT OLEHUTh OTBETHI OOYUYAIONIUXCS MO0 TEMaM JTUCITUTUIAHBI
«IIpoexTHas 1eATeIbHOCTbY.

[Tpennaraempie 00yYaromeMycsi BONPOCHI JUIsl COOECEOBAaHUSI MO3BOJIIOT TMPOBEPUTH
komnetenmuu: YK-2, YK-3, YK-6, YK-9. Bonpocsl m1si cobecenoBaHusi MOBBIIICHHOTO YPOBHS
OTJIMYAIOTCS OT 0a30BOT0 OoJIee TIIYOOKMMU 3HAHUSIMU MaTepHuaa.

JIJ1s TOITOTOBKY K JIaHHOMY OILIEHOYHOMY MEPOIPUATHIO HEOOXOAUMO 5 MUHYT, B TEUCHHE
JTAHHOT'O BpeMeHH Oy/1eT IPOBOAUTHCA Oecesia ¢ 00y4yaroUMMCs B IMaJI0rOBOM PEKUME.

[Ipu moaroToBKe K OTBETY OOYYArOMIMMCS MPEJOCTaBISETCS MPAaBO MOJIb30BAHUS JTFOOBIMU
CIIPABOYHBIMU MaTEepUATAMH, TTPEIJIOKESHHBIMU B pabodeii mporpaMmMe TUCIUTLINHBL.

3. Meroauyeckue yka3zaHus (1Mo BUaaM padoT, mpeaycMOTPEeHHBIX padoyeii mporpaMmmoii
JUCHHUILJINHBI)
— Metonnueckue yka3zaHUs IO BBIMOJHEHUIO MPAKTHUYECKUX padboT mo nucuuiuinae «lIpoexTHas
JEATEIBbHOCTbY» JUIsl CTYJIEHTOB IO HampaBiieHUI0 noaArotoBku 19.03.04 TexHomorus npoaykKiuu 1
opraHu3aIys oOIECTBEHHOTO MUTAHUS

4.Cniucok peKoMeHyeMOoM JINTepaTypbl

Pexomenayemas quTepaTypa 1 HHTEPHET - pecypchl:
OcHoBHasi MTEepaTypa:

1. bakynes B.A., benbckas H.IL., bepcenesa B.C. OcHOBBI Hay4HOrO HCCIIEJOBAaHMUS:
yuebHoe mocooue 2014. — 63 c. http://biblioclub.ru/index.php? page=book red&id=275723&sr=1

2. barpak A.Il. [lnanupoBaHue M oOpraHu3anus 3KCIepUMEHTa. YdeOHoe mocobue. —
Kpacnospck: UL COY, 2007. — 60 c.

3. bemukoB C.A., Kapnymenko N.C. IlnanupoBaHue SKCIEPUMEHTAa U CTATUCTHYECKAs
00paboTKa pe3ysbTaToB U3MepeHuil. YueoHoe nmocoodue. — Bonrorpam: YO «BI'TY», 2010. — 45 c.

4. Tonos P.C., ArapkoB A.Il., MbuibHuk A.B. Opranu3zanus npou3BOJCTBa, SKOHOMHUKA U
yIpaBjeHHe B MPOMBINIIEHHOCTH: yueOHUuK M.: M3natenbcko-ToproBasi kopropamus «Jlamkos u
K°», 2017, 858c http://biblioclub.ru/index.php?page=book_red&id=452544&sr=1
JlonosiHUTEIbHAS JIUTEPATYypa:

1. ABepuenkoB B.U., Baunmaep E.E. IHHOBaItmoHHBINH MEHEDKMEHT: yueOHOe mocooue /s
By30B.: ®munTa, 2011, 293¢ http://biblioclub.ru/index.php?page=book_red&id=93262&sr=1

2. ArapxoB A.IL., I'onos P.C., I'onukoB A.M., UBanoB A.C., Cyxos C.B., I'omukos C.A.
Teopust opranuzanmu. OpraHuzanus HOPOU3BOJCTBA: HHTETPUpPOBaHHOE y4yeOHoe mocodue M.:
N3narenbcko-Toprosas KOpIiopanus «/lamkos 51 K, 2017, 271c
http://biblioclub.ru/index.php?page=book_red&id=454150&sr=1
HNuTepHeT-pecypcesr:

1. www.elibrary.ru./ — caliT Hay4HOI 3JIEKTPOHHON OHUOIMOTEKH

2. www.fips.ru/ — odunmnanensiii caiit ®UIC (peneparbHOro HMHCTUTYTa MATEHTHOM
cobcrBennoctr) WWW.NIr.ru/ — Poccuiickas HalfoHaIbHas OHOIHOTEKA

3. www.nns.ru/ — HarioHanbpHast 3JIeKTpOHHAsE ONOIHOTEeKa
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