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BBEJEHUE

ens ocBoeHUsT TUCIUIUIMHBI «CTpaTernuecKuii MEHEKMEHT M CTPATeTUUYECKUA aHAJIN3)
- cOpMUPOBATH Y CTYJICHTOB 0a30BbIC TEOPETUUCCKUE 3HAHUS U OCHOBHBIC MPAKTUICCKUE HABBIKU
B 00JIaCTH CTPATETMYECKOTO YIIPaBJICHUS OpraHU3aIUsIMHU.

3amaun OCBOCHHS TUCHUIUIMHBI CTpaTETMUECKU MEHEIDKMEHT U CTPAaTEerHYeCKUN aHAIIN3
COCTOSAT B CIICYIOIIEM:

- c(hopMHUPOBATh TPEICTABICHHUS 00 OCOOCHHOCTSIX CTPATETMYECKOTO YIPABIICHUS Op-
raHu3anueil B yCIoBUAX HECTAOUIBLHOM, OBICTPO U3MEHSIONICHCS BHEIIHEH CpPE/Ibl;

- MIPUOOPECTH TEOPETUUCCKHE 3HAHUS U MPAKTUYCCKUES HABBIKH 110 OIPEICICHUIO BO3-
HUKAIOUUX BO3MOKHOCTEH U 10 OIIEHKE Yrpo3 OpraHu3aIliy, UCXO/s U3 aHaJIn3a BHEITHEH CPe/Ibl U
0co0eHHOCTEH (CHIIBHBIX U CIIA0BIX CTOPOH) OpraHU3alluHy,

- BBIpabOTaTh yMeHUE (HOPMYIUPOBATH MUCCHIO U 1€ OpraHU3aIlMK Ha OCHOBE CTpa-
TErMYECKOTO aHaIu3a;

- W3YYUTh BO3MOXKHBIC BApUAHTBI CTPATErHid, METOJbI Pa3pabOTKU CTPATETHYSCKUX
aJIbTEPHATHB U BHIOOpPA KOHKPETHOM CTpAaTEruy OpraHU3allNH;

- c(hOopMHPOBATh MPAKTUYESCKHE HABBIKM Pa3pabOTKH MEPONPUATHH IO pean3aliu
CTPATErvH ¢ y4€TOM BO3MOXHOCTH COIPOTHUBIICHUS N3MEHEHUSIM;

- H3YYUTh METOJbI CTPATETHYCCKOTO KOHTPOJISI U Pa3padOTKH CHCTEM KOHTPOJS pea-
JIU3AIMH CTPATETHH.

YyeOnas aucnumuinHa «CTpaTeTHYecKUii MEHE/DKMEHT M CTPATETUICCKUI aHAN3) BXOIUT
B 0azoByto yacth nuctuiuind OIl BO monroroBku maructpa HampasieHus 38.04.02 «Menemxk-
MEHT» U pean3yeTcs Ha MPOMEKYTOUYHOU CTANH IMOATOTOBKH MarucTpa.

JuctunamHa «CTpaTeruyecKuii MEHEDKMEHT M CTPATETHUYSCKUM aHaIu3y» SBISETCS 0000-
HIAFOIICH, B paMKaX KOTOPOH MHTETPUPYIOTCS 3HAHWS, TIOTYYCHHBIC 110 sy 0a30BBIX M BapHATHB-
HBIX JUCLUIUIMH B 00JIacTH MeHeIKMeHTa. V3ydeHne NaHHOW MUCIUILIMHBI JOJKHO CIIOCOOCTBO-
BaTh JIOCTM)KCHUIO IIEJe OOYYEHHUS W TOJATOTOBKH MAarucTpoB B 00JACTH YIPABJICHHS, MOITOMY
MaTepuaibl MPOrpaMMbl B3aUMOYBSI3aHBI C COACPNKAHHEM BCEX JAPYTrUX AUCIHUILUIUH JaHHOTO
HaIPaBIICHUS TIOJITOTOBKH.

Obvexmom W3ydeHUs MaHHOW IUCIMILTUHBI SIBISETCS CTPATETMUYECKOE YIpaBIICHHE Ha
YPOBHE OpPTaHHU3AITUH.

IIpeomemom N3ydeHus: NUCHUIUTHHBI SBISIOTCS MPOIECCH pa3paboTKU M pearu3aluu CTpa-
TETHH Pa3BUTHUS OPTaHHU3AIHH.



PA3JEJI 1.PASBBUTHE CTPATETMYECKOI'O YIIPABJIEHUSA
IIpakTuyeckoe 3ansiTue Ne 1.
Cucmema Knoueevlx NOHAMUIL CHPAME2UYECK020 MEHEOHCMEHma
Heab: 03HAKOMUTHCSI C OCHOBHBIMU IOHATUSIMU CTPATETMUECKOr0 YIIPaBICHUS
OpranuzannonHas gopma: codeceroBaHue
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYI€HTOM B Pe3yJIbTaTe 0CBOCHUS TeMbI:
CryneHt OyneT 3HaTh:
- IOHATHUE CTPATErMYECKOr0 YIIPaBICHUS;
- OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABJICHHUS;
- OCHOBHBIE METO/Ibl CTPATErNYECKOTO YIPABIICHHUS.
CryneHt Oyaer yMeTh:
- OIIPEAEIIATh OTIIMYHS TAKTUYECKOTO U CTPATETMYECKOIO0 MEHEKMEHTA;
- OMIPEACIIATh CTPYKTYPY SIKOHOMUYECKON CUCTEMBI.
®opmupyembie komnerenunu: YK-1, I[TK-2, T1K-5
AKTYaJIbHOCTh TeMbI: OCO3HaHHUE TOrO (JaKTa, YTO 3aBOCBAHNE HOBBIX PHIHKOB WJIA BXOJ B HOBBIC
OTpaciid HE JIaeT B JOJITOCPOYHOU MEPCHEKTUBE BOZMOKHOCTH (hHpMe UCIIOTIB30BaTh BECh CBOH IO-
TEHLIMAJI WJIU PEIIUTh CBOM CTpATerHyecKue MpoOIeMbl MPUBEIO K BO3SHUKHOBEHHIO HEOOXOIMMO-
CTU JUIsl YIPABIAIOIIMX U3MEHHUTh MOAXOJbl K OLIEHKE CTPATErM4eCKOM PhIHOYHOW CUTYallMH, YTO
MIPUBEJIO K MEPEXOy OT TPAJAUIIMOHHBIX METOOB SKCTPAIOJISIIIUU K CTPATETHYECKOMY TIJIAHUPOBa-
HUIO U IOPTQEILHOMY aHAIU3Y.
Teopemuueckan wacmo

TepMuH «cTpaTernuecKuii MEHEHKMEHT» ObLUT BBEAEH B 00Mx0 Ha cThike 60-70-x rr. XX B.
C LEJIBI0 OTPAKEHHS OTIUYUTEIHHBIX OCOOEHHOCTEH YIpaBIECHUS HA BHICIIEM YPOBHE OT TEKYIIETO
YIOPaBJICHUS] HAa YPOBHE IMPOMU3BOJCTBA. DTOT MNEPUOJ O3HAMEHOBAJICS TEM, YTO KaK B KPYIHBIX
¢dupmax, Tak U B OOJIBIIMHCTBE CPEIHUX HAYAJICS MPOIIECC MPEBPAIEHUS B KOMIUIEKCHI, 00bEIH-
HSIOIME B ce0e BBIYCK Pa3HOPOIHOM MPOAYKIIMHM U BBIXOASIIMX Ha MHOTHE TOBapHbIE PHIHKU. B
TO K€ BpeMs IPOILIECC POCT aKTUBHO OCYIIECTBISUICS JaJIEKO HE Ha BCEX PBIHKAX, KPOME TOTO,
YacTh PHIHKOB HENb3s ObUIO OTHECTH K MEPCHEKTUBHBIM. DTO ObUIO O0YCIOBIIEHO Pa3IUYHOM CTe-
MEHbI0 HACBIIEHHOCTH PHIHOYHOTO CIPOCa, M3MEHEHHUEM KOHOMHUYECKHUX, MOJIMTHUYECKUX U COIIU-
ANbHBIX YCIIOBUH, pacTyIlell KOHKYpEHIIUEH 1 OBICTPHIMU TEMIIAMH OOHOBIICHUS TEXHOJIOTHUH.

[Tuonepom B 3TOM obmacTu mpuHsaTo cuntaTh M. Auncodda (IgorAnsoff), koropsiii B 1965
ToJly TPEeUIOKHII SKOHOMHYECKOMY COOOIIECTBY MOJIE]bh CTpPAaTerHuecKoro riaHupoBanus. Heco-
MHEHHO, 3HAUUTEJIbHBIN BKJIaJ B CO3JJaHUE CTPATErMUYE€CKOTr0 MEHEKMEHTA, KaK HOBOU JUCITUTLIH-
HbI, BHECITH MHOTHE U3BECTHBIC YueHble-oKOHOMUCTHI: Asbhpen Hanamep (Alfred D.Chandler, Jr.),
Ouunn 3ensiauk (Philip Selenik), [Turep dpykepa (Peter Drucker) u ap.

Crparernyeckoe ynpapjeHue (MeHeIKMEHT) — (QYHKIUS ympaBieHus (MEHEIKMEHTA),
pacrpocTpaHseTcst Ha JOJATOCPOUHBIE TIEIH U ASUCTBUSI KoMmaHuu. [Ipu 3ToM yeTkas popMynupoB-
Ka cTpaTerud (kak oOpas3a AEMCTBHII) M WHCTPYMEHTApUl ee OOOCHOBaHUS SIBISIFOTCSI OCHOBOM
YIIPABJICHUS U CYIIECTBEHHBIM ITPU3HAKOM XOPOIIETO MEHEKMEHTA KOMITAaHHH.

Crparernyeckoe ynpapjienue — pa3paboTka U peanusanus ASHCTBHIA, BEIYIIUX K JOJITO-
CPOYHOMY TIPEBBIIICHUIO YPOBHS PE3YJIBTATUBHOCTH JIEATETLHOCTH (PUPMBI HaJ YPOBHEM KOHKY-
PEHTOB.

Crparerussi — COBOKYITHOCTh OPTaHM3allMOHHBIX JEHCTBUM M MOJXOJOB K YIIPABIICHHUIO,
MCIIOJIb3YEMBIX IS IOCTHKEHUS 1IEel OpraHu3alii U OpraHU3allMOHHBIX 3a/1a4.

CrpaTernvyeckuii MEHEHKMEHT MOKHO TPEJACTaBUTh KaK HAydYHO OOOCHOBAHHBIN IMPOIECC
oTpesieNieHus 1eNH, JaIbHEUIIero 000OCHOBaHUS U BBIOOpA CTPATETUYECKOTO PEIICHHUS, MPEICTaB-
JIEHHOTO B BHJIC TIPOTpaMMBbl WM TIJIaHA Peasi3aIliy dTOW MPOTPaMMBI M YIIPaBJIEHUS B MPOIIECCe
peanu3aium.

AKTYyalTbHOCTh CTPATErHYE€CKOTr0 MEHEKMEHTa IMOATBEp)KIaeTcs B paboTax ApHUCTOTENS,
KOTOPBI 0TMeuan: «bjaro Be3/ie v MOBCIOy 3aBUCUT OT COOJIIO/ICHHUS IBYX YCIOBHIA:

1) mpaBMIILHOTO YCTAaHOBJICHHS KOHEUHBIX IEIeH U



2) OTBICKaHHsI COOTBETCTBYIOIINX CPEICTB, BEIYIINX K KOHCYHOU IIEITN.

[ToBbIiieHe 000CHOBAaHHOCTH, KadecTBa M 3((HEKTUBHOCTH CTPATEIMYECKOTO yIpaBlIeHYE-
CKOTO PEIICHHs] — 3TO aCIEKThl, KOTOPHIM YAEISIETCSI OCHOBHOE BHUMAaHHE B CTPATETHYECKOM Me-
HEJDKMEHTE.

Peanu3anus cTpaTern4eckoro pemeHns HarpasieHa Ha PEIICHHE CIeTYIONNX 3a4au:

1. Onpenenenus Leiu.

2. dopMHUpOBaHUS NPOrPaMMBbl WK IUIAHA.

3. Pa3pabotka anropur™a BbIIOIHEHUS IPOTPAMMBI.

4. dopMHUpOBaHUS OpraHU3allMOHHON CTPYKTYpbI, obOecnednBarouied >pQpexkTHBHOE
BBITIOJIHEHUE ITPOTPAMMBI.

S. Onpeznenenue ypoBHSA U MCTOUHUKA HEOOXOJUMbIX UCTOYHUKOB (DMHAHCUPOBAHMSL.

6. Peanu3zanus ctparernueckux nporpamm, BKJIHOYas KOHTPOJIb 3a X0JI0M pealu3aliu.

7. KoppeKkTupoBKH CTpaTeruu B 3aBUCUMOCTH OT U3MEHEHUS CUTYallUU.

B pasBuTHH MEHEHKMEHTA IPUHSATO BBIIEIATH TPU OCHOBHBIX YPOBHSI:

1. AnmunancrparuBHbiii MeHekMenT MBJ (Management by Justructions).

2. Menemxment no uensMMBO (Management by Objectives).

3. Menemkment — ooyuenne MBL (Management by Learning).

[TepBBIii YypOBEHD XapaKTEPU3YETCs PA3BUTHE CTPATETHYECKOTO IJIAHUPOBAHUS, KaK OCHOB-
HOM (YHKIMH MEHEIKMEHTa. BTOpoll ypOBeHb COOTBETCTBYET MEPBOMY DTAIly CTPATErHYECKOrO
MEHEDKMEHTA, TPETHI — BTOPOMY 3TaIly CTPATErHYeCKOr0 MECHEKMEHTA.

dakTopsl, onpeessonue d3PPEKTUBHOCT MEHEDKMEHTA, MOKHO Pas3[eiuTh HA JBE OC-
HOBHBIE TPYIIGI - BHEIIHUE W BHYTpeHHKE. [Ipr 5TOM BHEIIHHE (HAKTOPHI OIPEAEIISAIOT CTpaTeruye-
CKHIi aclieKT MEHEPKMEHTa, a BHYTPEHHUE — TaKTH4ecKui (Tadu. 1.1).

Tabnuua 1.1
OCOO6EHHOCTH TAKTUYECKOTI'O ¥ CTPATEIrMYECKOI0 MEHEDKMEHTA
MeHeKMEHT

XapakTepucruka > =

TakTudyeckuit Crparernyeckuit
Muccus [Ipon3BoacTBO IpOyKTa C BeDkuBaHME B JOJITOCPOYHOM NEPCIIEK-
LEJIbIO0 TIOJYYEHMS 10X0Aa THUBE IIOCPEACTBOM CTAHOBJICHMS [MHA-
MHUYECKOTro OajlaHca C OKPYKEHHEM, 1103~
BOJISIFOLIETO pEIIaTh MPOOJIEMbl 3aUHTE-

PECOBAHHBIX JIUI

OOvexT BHUMaHMA | B3risn BHYTpb, MOMCK myTel | B3risa BoBHE, MOMCK HOBBIX BO3MOXKHO-
MEHEKMEHTa 3¢ (}eKTUBHOIO HCHOJB30Ba- | CTEM B KOHKYPEHTHOH cpelne, ajanTtanus

HUS PECYPCOB

K UBMCHCHUAM B CPCAC

VYuer ¢akTopa Bpe-
MEHH

OpueHTanus Ha  KpaTKo-
CPOYHYIO M CPEIHECPOUHYIO
NEPCHEKTUBY

OpueHTanuss Ha JOJITOCPOYHYHO IHIEp-
CIIEKTUBY

OcHoBa nocTpoeHus
CHCTEMBl  yIpaBJe-
HUs

OyYyHKIIMK W OPraHU3aLNOH-

HBIE CTPYKTYpBI, IPOLIENYPHI,
TEXHOJIOTHSI

JItomn, CcHCTEMBI
o0ecreyeHus, pbIHOK

MH(OPMaLIMOHHOTO

VYipasineHue nepco-
HaJIOM

PaboTHuUKH- pecypc opraHu-
3allUy, UCHOJHUTENU padoT

u QyHKIUI

PaboTHMKM- r71aBHas IIEHHOCTb M UCTOY-
HUK 0JIarornosy4usi opraHu3aluu

Kputepuii s dek-
TUBHOCTH  yIIpaBJe-
HUS

[ToTpebHOCT, W parmoHaIb-
HOCTh HCIIOJb30BAHUS TIPO-
W3BOJCTBEHHOI'O IIOTEHI[AIa

CBO@BpeMeHHOCTI) U TOYHOCTH pCaKIHUn
OpraHu3alliid Ha HOBBIC 3aIIPpOChI PbIHKA
u HCO6X0)II/IMI)IG N3MCHCHHA B 3aBUCHUMO-
CTHU OT UBMCHCHMUS CPCIbI.

Takum o00pa3oM, cTpaTerMyecKMil MEHEIKMEHT SBISETCS  3aMKHYTHIM LHMKJINYECKUM
yIpaBJIEHYECKUM MPOIIECCOM, XapaKTEPUIYIOIUMCS HaTMYUeM 00s3aTelbHON U 3HaUMMOM oOpaT-
HOM cBs3u. Ilpu 3TOM cTparternyeckoe yrpaBieHHE Kak MpoQeccruoHalbHAs AEITeIbHOCTh HMEET



COOCTBEHHYIO JI0CTaTOYHO CJOXHYIO CTPYKTYPY M HECKOJIbKO HAIlpaBJICHUM BHYTpEHHEW crerua-
JU3aLUH.

B Mopenu 4eTKo IpOCHEKUBAIOTCA § OCHOBHBIX JTANOB CTPATErMYECKOr0 MEHEIKMEHTA,
KOTOpPBbIE MOKHO PacCMaTpUBaTh KAaK IIOLIATOBYIO IIPOLIENYPY ACHCTBUN YHUBEPCAIBHOIO 3aMKHY-
TOT'0 CTPATETUYECKOrO LIUKIIA:

1. IlpoBeneHne AMArHOCTUKM BHEIIHEW M BHYTPEHHEH Cpellbl OpraHu3aluu (CUCTEMHOIO
aHaJIM3a PECYPCHBIX BO3MOXKHOCTEH OpraHU3aLum).

2. CUCTeMHBI CTpaTerHYECKUM aHAIN3 KOHKPETHOM CUTYyallMu MO0 KOHKPETHOW OopraHu3a-
LUU.

3. OmnpeneneHne MUCCUM OpraHU3AlMU, TIOCTPOCHUE JIepeBa CTPATErMUECKUX LIEJIeH U BbI-
00p CUCTEMBI CTPATErNYECKUX LIEJIEBBIX IPHOPUTETOB.

4. Pa3zpaboTka CTpaTeruii OCHOBHBIX IOJICHUCTEM OpraHu3anuu (OW3HECOB, CTPYKTYpPHBIX
noJpasiesieHuil, (PyHKIIMOHAIBHBIX MTOJICUCTEM U T.J.).

5. YcTaHOBIIEHUE TIOJTHOW CUCTEMBI CTPATErMUECKUX TPUOPUTETOB (LIEJIEBBIX, 110 KIIOYEBBIM
MaTepHalIbHBIM PECypcaM, BPEMEHHbIX, (PUHAHCOBBIX U T.JI.).

6. O0beIMHEHUE BCEX CTPATETU B €IMHYIO OOIIYIO CTPATETHI0, HA OCHOBAaHHMH 4ero (op-
MHUPYETCSl LEJIOCTHAsl MpOorpaMMa KOHKPETHBIX JIeHCTBMI Ha BBIOPAHHYIO CTPAaTETMYECKylO Mep-
CIIEKTUBY.

7. Ocyl1ecTBiieHUE peanu3aluuy o0Lel cTpaTeruu yepe3 pa3paboTaHHYIO CUCTEMY CTparte-
FMYECKUX YKa3aHUW M TaKTUYECKYIO0 MpOrpamMmy OpraHu3alnuy (ONEepaTUBHBIE YIPaBIECHUYECKUE
peIICHMS ).

8. Crparernueckuii KOHTPOJUIMHT KaK KOMILJIEKCHAsi KOOpAMHALIUSI BCEX IPOLECCOB U BCEX
3JIEMEHTOB CUCTEMBI CTPATETMYECKOr0 YIIPABIICHUS OpraHU3aliy.

CoOTBETCTBEHHO, CTPATETUYECKUI MEHE/PKMEHT IIPE/ICTABIISIETCS B KAU€CTBE HENPEPHIBHOIO
U JTUHAMUYHOTO Ipolecca, MPeanosararllero onTUMaIbHOe pacipeielieHue BbICOKOnpodeccuo-
HaJIbHOM M PAllMOHAIBHO CIELUAIIM3UPOBAHHON YIIPABIECHYECKON IEATEIBHOCTU 10 BCEU CTPYKTY-
pe OpraHu3aLuu.

IIpu paccMOTPEHHOM MOAXOJE CTPATErHYECKUI MEHEI)KMEHT CBOJUTCS K IIPOLIECCY YIIpaB-
JI€HUS CTPAaTernYeCKUMU M3MEHEHHMSIMHU, a 3(PPEKTUBHOCTh CTPATErHYECKOI0 MEHEKMEHTa OIlpe-
nensercs 3p(HEeKTUBHOCTHIO U KAYECTBOM COOTBETCTBYIOIIMX CTPATErMYECKUX NMpeoOpa3zoBaHUil.

B oOuiem Buzie cTpaTernyeckoe yHnpaBieHHE MPEICTABISET MPOLECC CO3JaHMs U peanu3a-
LIMA CTPAaTEruy OpPraHU3aAlMH, B OCHOBY KOTOPOTO IIOJOKEHBI ITOCTOSIHHBIA KOHTPOJIb M OLEHKA
HNPOMCXOAIINX BO BHEIIHEH M BHYTPEHHEH cpejie OpraHu3alud U3MEHEHUH ¢ LeNblo cTabuimn3a-
MU UM YCWIEHHUS CYIIECTBYIOLIEro MOJ0XKEeHUS U 3 (HEKTUBHOIO (PYHKIIMOHUPOBAHUS B YCIOBH-
X HeCTaOMJIbHOCTU BHEILIHEH Cpe/Ibl.

IIpyn TakOoM MoOAXOJe «BHEUIHSS CPEAa» CHUCTEMBI CTPATETHMYECKOIO MEHEIKMEHTA - 3TO
MakKpocpeaa u HH(ppacTpyKTypa peruoHa.

KoMmoHeHThI «BX0/1a» CUCTEMbI BeCbMa pa3HOOOpa3Hbl U BKJIIOYAIOT CIEAYIOIINE dJIeMEH-
ThI: 3aKOHOJATEJIbHBIE aKThl, HOPMAaTUBHO-METOANYECKUE U METOIOJIOTMUECKUE JOKYMEHTBI, Xa-
pPaKTEepHU3YIOIIKE pa3InYHbIE 3TAbl pa3padOTKU CTPATETHYECKOr0 YIPABICHUYECKOIO PELIeHUs], UH-
dopmanus, HeOOX0IUMBIE PECYPCHI Ul Pa3padOTKU CTPATErnu MPEANpPUSATHS U KOHTPOJS Haja ee
peanu3anuei.

«O0paTHast CBsI3b» CHCTEMBI NpeJICTaBlIeHa U3MEHEHHBIMU WJIM HOBBIMH TPEOOBaHHUSIMHU I10-
TpeOuTeneil, ux pexIamMalusIMH, MOsSIBUBILIENHCS KaKoil-mn6o HOBOM MH(popMaluel, BbI3BaHHON HO-
BBIMU JOCTIKEHUSIMA HAYYHO — TEXHUUECKOTO Iporpecca U IpyruMu pakTOpamH.

«BbIxoa» cucTeMbl Ipe/ICTaBIeH Kak CTpaTerus NpeanpusaTus, pazpaboTaHHas Ha onpee-
JICHHBIH Tiepuo] B popMe KOMIUIEKCHOTO CTPaTerHuecKoi MporpaMMBbl WM IJIaHa KakK B LEJIOM IO
OpraHu3aIy, TAK U M0 OTAEJIBbHBIM pa3JenaM 1 NPOrpaMMbl pealIn3alui CTPATETHYECKHX TIJIaHOB.

IIpeanomnaraercs cienyromas mpoueaypa CUCTEMbI CTPATETHYECKOI0 MEHEI)KMEHTA:

- KOHKpETH3alus [MapaMeTpPOB «BBIXOa» CUCTEMBI CIEIYET HA OCHOBE MAPKETUHIOBBIX UCCIIEN0BA-
HUM;
- aHAJIN3 BJIMSIHUS [TApaMETPOB «BHEIIHEN CPEAbI» Ha IIPOLECC;



- o0ecrieueHre KauecTBa «IIPOLECcca» CUCTEMBI, COOTBETCTBYIOIIEE YPOBHIO KaUeCTBA «BXOJa.

D¢ hekTuBHOCTE MEHEPKMEHTa MOXKHO ONPEACTUTh 0OOCHOBAaHHOCTHIO METOJOJIOTHH pe-
meHus npobsem. Kak nokaspiBaeT aHainu3 TEOPUU U NMPAKTHUKH SKOHOMMUYECKOIO YIPABJIEHHUs, Tpa-
JUIIMOHHO K CTPATErHYECKOMY MEHEDKMEHTY MOTYT OBITh IPUMEHHMBI TPUHAALATh HAYYHBIX Me-
TOZIOB, KOKIBIA U3 KOTOPBIA XapaKTEPU3yeT TOJIBKO OAWH U3 aClIEKTOB MEHEP)KMEHTA: CUCTEMHBIH,
KOMIUICKCHBIN, HHTETPALMOHHBINA, MAPKETUHTOBBIN, ()YHKIIMOHAIbHBIN, THHAMHYECKHUHI, BOCIIPOHU3-
BOJICTBEHHBIH, IIPOLECCHBINA, HOPMATUBHBIM, KOJIWYECTBCHHBIN, aJMUHUCTPATUBHBIN, IOBEICHYC-
CKMM, CUTyallMOHHBIN. 1Ipy 3TOM KaXXIbIil U3 IEPEYUCICHHBIX METOJIOB SBISETCA CaMOCTOSTEIb-
HBIM METO/10JIOTHYECKUM MHCTPYMEHTAPUEM, HE 3aMEHsIsl U He TyOnupys Apyrue MEeTOIbl.

Cucmemnwiit memoo

CrcTeMHBIN TOAXO0 — 3TO HAIIPABJIEHUE METOAO0JIOTUY CIIELIMATILHOTO HAYYHOT'O I03HAHUA U
COLIMAIbHOM MPAKTUKH, B OCHOBE KOTOPOTO JISKUT UCCIIEIOBAHUE OOBEKTOB KaK CUCTEM.

Kaxiplif 371eMEHT CUCTEMBI, B CBOIO OYepe/lb, MOXKET OBITh CUCTEMOM, KOTOpasi IO OTHOIIIE-
HUIO K HCXOJIHOM CHCTeME SIBISieTCs nodcucmemoti. B cBoro ouepenp, 0dast cucreMa MOXeT ObITh
HOJCUCTEMOMN APYroil CUCTEMBI, KOTOPAsi M0 OTHOLICHUIO K HEH ABISETCA HA0CUcmeMmol.

Bousbiioe 3HaueHue Ui yIpaBieHUs: SKOHOMUYECKOW CHUCTEMOM UTPAET HAJIMYKUE B HEM OT-
JenbHbIX noxacucreM. Ilon axonomuueckoit noocucmemoii TOHUMAETCS TaKasi COBOKYITHOCTb 3Jie-
MEHTOB, TECHOTA CBSI3U MEXY KOTOPHIMU CYLIECTBEHHO IPEBBILIAET TECHOTY CBS3U MEXKIY Bblie-
JIEHHOM COBOKYITHOCTBIO M OKpPY>KaroUIel cpes1oi.

CTpyKTypa CUCTEMBI - 3TO COBOKYITHOCTb €€ 3JIEMEHTOB U CBA3EH MEXAy HUMH, 110 KOTOPBIM
MOTYT ITPOXOJAUTH CUTHAJBI U BO3AeHCTBUs. CTPYKTypa CUCTEMbI COCTOUT U3 CIEIYIOIIHUX KOMIIO-
HEHTOB: BXOJI; TIpoIiecc (oneparius); BEIX0; 00paTHas CBS3b; OrpaHHUCHHS.

Bx00 — 310 1) cyOcTaniys, KoTopasi OCTylaeT B CUCTEMY U IOABEPIaeTcsl ONpeieeHHbIM
npeoOpa3oBaHusIM (ChIpbE, MaTepuabl, HHGHOPMAIHS, SHEPTHI U T.J.); 2) BHEUIHSS OKPYKAIOIIas
cpeia WIN COBOKYIHOCTh (DAKTOPOB U SIBIECHUI, BO3IEHCTBYIOIIMX HA CUCTEMY (IPUPOIHbIE yCIIO-
BUSI, OJIUTUYECKAst 0OCTaHOBKA); 3) yCTAaHOBJICHHBIE CIIOCOOBI (DYHKIIMOHUPOBAHUS 3JIEMEHTOB CH-
CTeMbl (MHCTPYKLIMH, ITOJIOKEHUS, TpUKa3bl U T.A4.). COCTOSHUE «BXO/10BY» HA3bIBACTCS UMNYIbCAMU.

«llpoyecc» nepeBOIUT «BXON» CUCTEMBI B «BBIXOI» M B TO K€ BPEMs 3TO BHYTPEHHSA
CTPYKTYpa CHUCTEMBI, T.€. €€ KaHaJIbl, 10 KOTOPbIM IPOXOJAT ChIpbE, MaTepuabl, HHPpOpMaLUs U
T.I. {7151 5KOHOMHUYECKHUX CHCTEM, B YaCTHOCTH, «IIPOLIECCOMY SIBIISIOTCS MPOLIECCHl BOCIPOU3BO/I-
CTBa MaTepHAIIbHBIX, TPYAOBBIX U (DMHAHCOBBIX PECYPCOB.

«Bbix00» - 3TO IPOJIYKT UM PE3yNbTAT AEATEIbHOCTU cUCTeMbI. OH CBSI3BIBAET CUCTEMY C
BHEIIHEW cpefoi. OTCYyTCTBHE «BBIXOAA» JEJIa€T HEBO3MOXKHBIM CYyILIECTBOBaHUE cucTeMBbl. CocTo-
SHHUE «BBIXOJ]a» Ha3bIBACTCS peakyuell, IPUUYEM PEaKIMN UMEIOT 3aBUCHUMBIN XapakTep, a UMITYJIb-
Chbl — HE3aBUCHMBIH, T.€. peakLus sABIIeTCs PYHKIUEH HMITYIbCOB.

«Obpamnasn ceéa3b» NPEACTABIAET COOON KaHAJ CBSI3U MEXKIY «BXOJIOM» M «BBIXOJIOM)» CH-
CTEeMbI, (YHKIIMOHUPYIOLINH 1160 mpsiMo, TUOO0 Yepe3 Apyrue IeMEHThl CUCTEMBbI, Halpumep, de-
pe3 opransl ynpasieHus. O0parHas CBs3b NepeaaeT AaHHble O QYHKIIMOHUPOBAHUU YIIPaBIsieMOM
CUCTEMBI C €€ «BBIXOJOM» B YIIPaBIISIFOIIMM OpraH, i€ OHa CPAaBHUBAETCS C 33JaHHBIMU JAHHBIMH.
[Tpu 3TOM HECOOTBETCTBHUE C YKEIAEMbIM U CYILECTBYIOIIMM «BBIXOJOM)» Ha3bIBACTCS NpoOIEeMOLl.
3a oOHapy)XeHueM MpoOJIeMbl ClelyeT MPOrHO3UPOBAHHE €€ Pa3BUTHUS U OIEHKA aKTyaJlbHOCTU
peLeHui.

Hepapxus cucteM — 3TO pacloIOKEHUE YaCTEH WIIM DJIEMEHTOB LIEJIOr0 B MOPSAKE OT BbIC-
HIeT0 K HU3LIEMY.

Komnnekcnotit memoo

[Ipenmonaraer MakCUMallbHO BO3MOKHBIM y4eT Bcell COBOKYIHOCTH (PAKTOPOB M ACIEKTOB
MEHEPKMEHTa B UX B3auMOCBs3H. K TakuM (hakTopam OTHOCST: TEXHHUECKHUE, IKOJIOTHUECKUE, KO-
HOMMYECKHE, OpraHMU3allMOHHBIE, COLIMaJIbHbIE, MICUXOJIOTUYECKUE, MMOJIUTHYECKUE, feMorpaduue-
ckue u ap. Ecnu B mpouecce pa3pabOTKU CTpaTeruuyeckoro peueHus OyaeT He yuTeH KaKou-Inbo
U3 BOXHBIX (AKTOPOB, BIUSIOUINX HAa CUCTEMY, 3TO MOKET MMPUBECTH K HETIOJHOMY PELIEHHIO MPO-
O51eMbl, HEaIeKBAaTHOMY OTPaXKEHUIO BHEIIHEN 1 BHYTPEHHEH CpPeibl CUCTEMBI.

Humeepayuonnwiit memoo



[To3BossieT uccnenoBaTh U aHATM3UPOBATH BO3MOKHOCTh YCHIJICHHUS B3aUMOCBS3EH MEXKY:
OTJIEIIbHBIMU IIOJICUCTEMAMH U KOMIIOHEHTAMU CUCTEMBI CTPAaTErNYeCKOr0 MEHE)KMEHTA;
CTaIUSMHU KU3HEHHOTO 1IMKJIa 00BEKTa YIIPABJICHHUS;

OTJENBHBIMU (DYHKIIMOHAIBHBIMHA CTPYKTYPaMHU CHCTEMBI CTPATErHUYeCKOr0 MEHEKMEHTa (MapKe-
tunr, HUOKP, opranuzanimoHHO- TEXHOJIOTUYECKasi MOJArOTOBKA MPOU3BOJICTBA, MPOU3BOACTBO U
T.1.);

YPOBHSIMU yIIpaBJCHUS 110 BEPTUKAIU (MaKpO-, M€30-, MUKPOYPOBHH);

CyObeKTaMu yIpaBJIeHUS MO0 TOPU3OHTAIIH.

Mapkemunzoewtii Memoo

OcHOBHOE BHHMaHUE IIPU UCMOIb30BAaHUM JAHHOIO METOJA B CTPATErMUYE€CKOM MEHEPKMEH-
T€ HAIEJICHO Ha HYXKJIbl MoTpeduTens. B yacTHOCTH, BBIOOp CTpaTeruu Ha YPOBHE MPEANPHUATHUS
OCYILIECTBIISICTCSI HA OCHOBE aHAJIM3a MOTPEOUTENLCKUX MOTPEOHOCTEH U MPEANOYTEHUH, TPOTHO-
3UpPOBAHUM CTAJANN )KMU3HEHHBIX LIUKIOB OYIyIIUX TOBAPOB, CPABHUTEIHHOM aHAIN3€ KOHKYPEHTO-
CIIOCOOHOCTH MPOJYKLMH WIH YCIYI, IPOTHO3UPOBAHUM BO3MOYKHOI'O YCHJIEHUS KOHKYPEHTHBIX
npeumMyliecTs. BoinonHeHue Bcex mepedncaeHHbIX (YHKIHMM, OTHOCAIMXCSA K cepe cTpareruye-
CKOT0 MapKETHHTa, SIBJISAETCS BAXKHOU MPOOJIEMOI CTPaTernyecKoro MEHE)KMEHTA.
DyHKUUOHAILHBLIL MEMOO

B ocHoOBe 3TOTO MeTO/Ma paccMOTpeHue (IpeCTaBICHNE) TOBapa KaK COBOKYITHOCTH (PYHK-
[[UH, KOTOPBIE HY)KHO BBIMIOJIHUTD Vsl YAAOBJIETBOPEHUSI TOTPEOHOCTEH MOTpeOUTENS.

[TorpeOuTensckue GyHKIMH, KOTOPBIE OyIyT MOTB30BATHCS CIIPOCOM Ha PHIHKE, POTHO3H-
PYIOTCS ITyTEeM MPOBEACHHS COOTBETCTBYIOIIMX MAPKETUHTOBBIX MCCIIEIOBAHMIM, U 3aT€M CO3/1al0T-
Csl HOBBIE MPOAYKTHI WIIM YIYYIIAIOTCS CYIIECTBYIOIIUE, MPEICTABISIONINE CYMMY 3THUX IOTPEOU-
TENbCKUX (PYHKIIMIA.

HavanpHbIM MyHKTOM aHajan3a CUCTEMBI SIBISETCS «BBIXO», T.€. HOTPEOHOCTH MOTpeOuTe-
715, KOTOpBIE JTOJKHBI ObITh MAKCUMAJIBHO YUTEHBI Ha «BXOJI€» CUCTEMBI C YU€TOM HUMEIOLIeHcs pe-
cypcHOM 6a3pl. YacTo MCMONb30BaHHE 3TOTO METO/A IPENAIOJIAaraeT MOUCK COBEPLIEHHO HOBBIX
TEXHUUYECKUX PEUICHHH ISl BHIIOJIHEHUS CYIIECTBYIOMIMX WM Oyaymux NOoTpeOHOCTeH moTpedu-
Tenst. QyHKIMOHAIBHBIA METOJ| JIOJIKEH MPUMEHSATHCS B COBOKYITHOCTHU C BOCIIPOU3BO/ICTBEHHBIM U
MapKETHHTOBBIM METOJIOM U IPYTHMMH METO/IaMHU.

Hunamuueckuit memoo

B ero ocHoBe npejcraBieHue 00beKTa YIpaBICHUs B IUAIEKTUYECKOM pa3BUTHH, B CyIlle-
CTBYIOIIUX MPUYUHHO-CIIEICTBEHHBIX CBS3SIX M comoayuHeHHocTu. [Ipu 3TOM Hcmnonb3yercs JBa
HarpaBJIeHUs aHajau3a (MO0 CaMOCTOATENbHO, TM00 B COBOKYIHOCTH): PETPOCIEKTUBHBIN aHAIN3
MOBE/ICHNS aHAJIOTMYHBIX O0BEKTOB (Hampumep, 3a npoieamue 10 j1eT) 1 NporHo3 ero pa3BUTHS.
Bocnpouszeoocmeennwtit memoo

OpueHTHPOBaH Ha MOCTOSSHHO BO30OHOBIISIEMBIN MPOIECC TPOU3BOJCTBA HEKOW MPOAYKLINN
JUISl KOHKPETHOTO PBIHKA M HYK/] KOHEYHOT'O MOTPEOUTENST ¢ MEHBIIUMHU, [10 CPABHEHUIO C JIYUIIUM
AQHAJIOTMYHBIM OOBEKTOM Ha JaHHOM pBIHKE, COBOKYIHBIMU 3aTpaTaMy Ha €IMHUILY MOJIE3HOTO 3(-
¢exta. [Ipr 3TOM 3aKOH SKOHOMHUH BPEMEHH TPAKTYETCS KaK IKOHOMHMSI CYMMBI IIPOIILIOT0, >KHUBOTO
1 OyayIiero Tpy/ia 3a *XKU3HEHHBIM UK 00bEeKTa Ha €UHUILY €ro Mmoje3Horo 3g¢ekra, a IUKI BhI-
IIyCKaeMoOM, MPOEKTHUPYEMON M IEPCHEKTUBHOW NPOAYKLIUU PAacCMATPUBAETCS BO B3aUMOCBS3U
00BeKTa B KOOp/IMHATaX BPEMEHU U MPOrpaMMbl Belllycka. CrcTreMa CTpaTeruueckoro MeHeKMeH-
Ta (Makpocpeaa U MUKpPOCpEIbl IpeANpUsaTHs, HHPpacTpyKTypa pernoHa) HalelleHa Ha obecriede-
HUE MPONOPIHOHATBHOIO IO KAUECTBY U KOJIMUYECTBY Pa3BUTHUS AJIIEMEHTOB BHEIIHEH CpeJibl.
Ilpoyeccuwiit memoo

[IpouieccHbIif MeTOT paccMaTpuBaeT GYHKIIMH YIIPaBlIeHUs Kak B3auMocBsizaHHbIe. [Ipoiecc
YIPaBIEHUS SBISAETCSI CYMMOM HENPEPBIBHBIX B3aMMOCBS3aHHBIX AECUCTBUN 10: MapKETHUHTY, IUla-
HUPOBAHHUIO, OpPraHU3aIMH MPOLIECCOB, YUETY U KOHTPOJII0, MOTUBALIUU, PETYIUPOBAHUIO U T.1I.
Hopmamuenwiit memoo

CocTouT B yCTaHOBJIEHUH HOPMAaTUBOB YIPaBJIEHMsS 110 BCEM 3JIEMEHTA MOJCUCTEMBI CTpa-
TErMYECKOr0 MEHEKMEHTA, B YACTHOCTH:
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o LIEJIEBOM MOACUCTEMBI (TTapaMeTphbl PbIHKA, OPraHU3AIOHHO- TEXHUYECKOTO YPOBHS NPOU3-
BOJICTBA, COLIUAIIBHOTO Pa3BUTHS KOJUIEKTUBA, OXPAHbI OKPYKAIOLIEH PUPOTHON Cpeabl U p.);

o YIPaBJISAIONICH MOACUCTEMBI (pa3padoTKa U MPUHATHE CTPATETUYECKOTO M YIPABICHYECKOTO
pEeIlIeHNUs C Y4ETOM HOPMATHBOB 10 IICUXOJIOTUU U COLIMOJIOTMHA MEHEI)KMEHTA);

o (GYHKLIMOHAIBHOH MOACUCTEMbI (HOPMATUBBI 110 (PYHKIMAM YIpPaBICHUSA);

. o0ecrieynBaroIei moacucTeMbl (HOpMaTUBbI 3()(HEKTUBHOCTH HCIIOJIB30BAHMS PECYPCOB).

HopMaTuBbl (yHKIIMOHUPOBAHUS KOMIIOHEHTOB BHEIHEH CpeIbl HE SIBISIOTCS OOBEKTOM
YIpaBJICHUS, HO 00513aTEIILHO JODKHBI YUUTHIBATHCS MPU Pa3padO0TKE CTPATETHYECKOTO PEIICHHUS.
Konuuecmeennwtit memoo

[Ipeanonaraer oOMIMPHOE MCIOJB30BAHUE MAaTEMAaTHYECKOrO ammnapara (MHXXEHEPHBIX pac-
YEeTOB, MATEMATHUYECKUX U CTATUCTUYECKUX METOOB, SKCIEPTHHIX OLIEHOK, aHaju3a, MPOTHO3UPO-
BaHMS M ONITUMM3AIIHN U JIP.).

Jpyrue MeTo/bl, UCTIOIb3YEMbI B CTPATETUYECKOM MEHEIKMEHTE (aAMUHUCTPATUBHBIH, TO-
BEJICHYECKUM U CUTYAITMOHHBIN) TaK)KE UMEIOT CBOM 0COOEHHOCTH. Hampumep, CUTyallMOHHBIA Me-
TOJI aKTUBHO MPUMEHSETCS MIPH PealM3aliy CTPATETHH, OCOOCHHO B HECTAOMIILHOW BHEITHEH cpe-
ne. Jist 5KoHOMUKH ¢ (DOPMHUPYIOUTUMHUCS PHIHOYHBIMUA OTHOIICHUSMHU PaIllMOHAIBLHO y4eCTh Tpe-
OoBaHUSl aJIMHUHUCTPATUBHOTO, MOBEICHYECKOTO M CUTYAI[MOHHOTO IOJXOJO0B TOJBKO NMPUMEHU-
TEJIBHO K JIMIaM, IPUHUMAIOIIUM CTPATErHYECKHEe PEIICHUs, U K OPTaHU3alluud pa3paboTKH 00bEK-
TOB, HO HE K IPOTHO3UPYEMBIM MTapamMeTpam 0OBEKTOB.

Bomnpocsl 1i1st cobecenoBaHms
ba3oBblii ypoBeHb:

1. JlaiiTe onpe/ieNieHne CyIHOCTH CTPATErn4eCcKOro0 MEHEKMEHTA

2. Kakwue 3tansl BKIo4aeT MOJIeNNb CTPaTETHYECKOr0 MEHEKMEHTa?

3. KakoBO MeCTO cTpaTernuecKoro ynpaBieHHss B CUCTEME MEHEDKMEHTA?

4. KakoBbI OCHOBHBIE 3TaIbl OCYIIECTBICHHS CTPATETHIECKOTO INIAHUPOBAHUSA?

IHoBbIICHHBIH YPOBEHB:
1. Kakue ypoBHHU BBIIETSIOT B Pa3BUTUU MeHekMeHTa? OxapaKTepusyiTe ux.
2. B 4eM cocToAT 0cOOEHHOCTH TAKTUYECKOTO M CTPATETHIECKOTO MEHEKMEHTA?
3. Kakue Hay4yHBIe METOIBI UCHONB3YIOTCS B MPOIECCE OCYIIECTBICHUS CTPATETHUYECKOTO Me-
HeJKMEHTa?
4. Ha3zoBHUTE OCHOBHBIE 3TaIlbl PA3BUTHUS YIIPABICHUECKON MBICIH.
Pekomendyeman anumepamypa

OcHoBHasi JinTeparypa
1. Crparernueckuii MeHeKMeHT : yueOHuk / [I.A. Muxuenko, T.A. Bonkosa, A.JI. [IponauH,
A.B. Berepa ; ox pen. [1.A. MuxueHko. - MockBa : YauBepcuteT «Cuneprus», 2017. -
305 c. : mi., Tabn. - (Jlerkuii yueOHuK). - bubauorp. B ku. - ISBN 978-5-4257-0277-7 ; To
xe [DaexTponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=455434

JlonoJIHNTEIbHAS JINTEpaTypa:

1. Jxyxa, B.M. Crparernueckuii MeHEDKMEHT : ydyeOHoe mocobue / B.M.[[xyxa,
N.C.IlItanosa, H.I1.’)Kykosckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. Jlyxnosa, H.B. CrpaTternueckoe MapkeTHHroBoe ynpasieHnue : yueonuk / H.B. JlyxHoBa,
O.M. KammeBa ; MunucrepctBo oOpa3oBanusi W Hayku Poccuiickoit ®enepanuu,
OpenOyprekuit ['ocynapctBenHsiil YHuBepcutet. - Openoypr : OI'Y, 2017. - 289 c. : Tabum.

- ISBN 978-5-7410-1642-8 ; To ke [OmekrpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776
3. IlamoB, A.M. Crparernmueckuii MeEHEIKMEHT : ydeOHoe mocodme / A.W. [1aHoB,

N.0. KopoGeitnukos, B.A. [1aHoB. - 3-¢ u3n., nepepad. u goim. - M. : FOuutu-/lana, 2015. -
302 c. : cxeM., Tabiu. - bubnworp. B kH. - ISBN 5-238-01052-4 ; To xe [DneKTpOHHBIN pe-



11

cypc]. - URL.: //biblioclub.ru/index.php?page=book&id=436797

IIpakTnyeckoe 3ansaTHe Ne 2
Konuyenmyanvnvie 0cHo6bl cmpamezuiecko20 MeHeOHCMEHMa
LleJsib: 03HAKOMHUTBHCS C OCOOCHHOCTSIMU OCHOBHBIX IIIKOJI CTPATETHYECKOTO MEHEKMEHTA
Opranusannonnasi gopma: cobeceioBanue
3HaHMA ¥ yMeHUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
- OCHOBHBIE IIKOJISI CTPATETNYECKOT0 MEHEDKMEHTA, UX IIPEICTaBUTENEH;
- CYIIIHOCTb TEOPUHU KAXKAO0N U3 LIKOJ,
CryneHt Oyaer yMeTh:
- COOTHOCHUTD YYEHBIX-I)KOHOMUCTOB M COOTBETCTBYIOIIME UM IIKOJIbI CTPATETHYECKOI0 MEHEIK-
MEHTA.
®opmupyembie komnerenunu: YK-1, I[TK-2, T1K-5
AKTYaJIbHOCTD TeMbI: BBIJIEJIAETCS JIE€CATh OCHOBHBIX LIKOJI CTPATErMUECKOr0 MEHEIKMEHTA,
KaX/1asi U3 KOTOPbIX BHOCUT CBOIO MJICIO B OOIYIO TEOPUIO CTPATErMUECKOr0 MEHEKMEHTa; OC-
HOBHOE OTJIMYHE IIIKOJI COCTOUT B TOM, YTO YacCTh U3 HUX ONHUCHIBAET (POPMUPOBAHUE CTPATETUH B
TEOPHH, ApYras 4acTb — HA MPAKTUKE, TPEThsl — KAK HEUYTO HENOCTOSHHOE, He3aBH Alee OT 00CTOs-
TEJbCTB.
Teopemuueckaa yacmao

IlIkona ouzanna. Ee sspkuM mpeacTaBUTENEM SIBISETCS TaKOW M3BECTHBIA AKOHOMHUCT, KaK
K. Duuproc, onybnukoBaBumii B 1982 rony B pabote «Businesspolicy: textandcases» OCHOBHBIE
MIOJIOKEHMS IIKOJIBI JAnu3aiiHa. B To ke Bpems 3TOT moaxoa oObIYHO accomumpyercst U ¢ Harvard
Business School.

MuHTIOEPT CYUTAET, YTO ATO «HAMOO0JIee pacIIPOCTPAHEHHBIN B3I Ha mpouecc GpopMupo-
BaHUs CTpaTETUM», MOCKOJIbKY OH BKJIIIOYEH BO MHOXKECTBO Ou3Hec KypcoB MBA u akTuBHO ucC-
MI0JIb3YETCsl B TEOPETUUYECKUX Kypcax [0 CTpaTeruu.

I'. MunTHOEpr CUMTAET, YTO UCTOYHUKOM IOSBJICHUS IIKOJbI U3aiiHa SBISIOTCS paHHUE
pabotsl Uropst Aucodda u [Tutepa Cenmsuuka B 1950-x.

CyTb MOJIOKEHUH 3TOM LIKOJIBI COCTOMT B TOM, YTO «OOJbIIAsi CTpATETHs» IOJIydaeTcs B
pe3ysbTare CO3HATENBHOIO U TIIATENBHOIO MbICIUTENbHOTO Tporiecca. SWOT ananu3 (cuisl, cia-
60CTH, BO3MOYKHOCTH U YTPO3bl) CIY>KUT /7151 0OOCHOBAHUS TEKYIIMX IIeJIeH U 3a7a4, 3aTeM oIpejie-
JISIOTCSL CTpaTerMuecKye albTepHATHBBI, KOTOPHIE B CBOK OYEPE]b OLICHWBAIOTCS C MO3MLUU UX
LIEHHOCTH JUIsl BBICHIETO PYKOBOJICTBA U MOTpeOHOCTEH B COLMAIbHON OTBETCTBEHHOCTH, U YXKe 3a-
TE€M BBIOMpAETCsl €UHCTBEHHas «ilyuliasy crpaterus. OCHOBHas poOJib OTBOJAUTCS T'€HEPAIbHOMY
JUPEKTOPY, KOTOPBIN HE TOJIBKO KOHTPOJIUPYET MPOLECC, HO U CaM «BBICTpPAUBaeT» crpaTeruto. B
ATON MOJIENN, KOHEUHBIM MPOIYKT YHUKAJIEH U1 KOHKPETHOM OpraHu3aluy U NosBisieTcs B popme
NOJIPOOHOM «I10JIHOMY CTpaTeruy.

HIxona nnanuposanus. OCHOBaTENb IIKOJIBl — OAMH M3 CaMbIX M3BECTHBIX B 00JIACTH
CTPATETHYECKOro yIpaBJIeHHUs U IUIaHUPOBaHUs 3KOHOMHUCT — Urops AHcodda, onmyOiInKoBaBIINN
B 1969 roay ocHOBHBIE IIOJIOKEHUS IIIKOJIBI INITAHUPOBaHuUs B pabote «[lnaHupoBaHue 1751 BBICIIETO
PYKOBOZCTBa».

[Toctynar mKojbl MIAHUPOBAHUS — MPEABHUIETh U TOTOBUTHCA: «B OCHOBE BCEX JEHCTBHIA
KOMITAHUH JISKUT MEXaHHUUECKOE 110 CBOEH CYTH JOMYILIeHHE: MopaboTail, Kak MpeanrucaHo, ¢ Kax-
JIOM M3 COCTaBHBIX YacTel, 3aTeM cOOepU MX MO0 MHCTPYKLUHU — U BOT OH PE3yJIbTaT — KOPHOpPaTHB-
Hasi CTPaTETUs».

[To MHEHMIO TTPEACTABUTENEH TaHHOM IIKOJIbI, HEOTHEMJIEMOW YacCThIO Mpoliecca MIAHUPO-
BaHU SABJIIETCS (POPMUPOBAHUE CTPATETUH, KOTOPOE SBJIAETCS (OPMATM30BAaHHBIM M PAIlMOHANb-
HBIM IIPOLIECCOM, COCTOSILIMM M3 KOHKPETHBIX LIaroB, COMPOBOXKIAIOMIIMXCS aHATUTHYECKON pabo-
toii. C ToukM 3peHus MuHTLIOEpra, «Takoi MoJIX0 ] HallOMUHAeT KoHBelep». CHauana KOHKpETH-
3UpYeTCs U BbIIESAETCS KaX/IbIil JIEMEHT IJIaHa, 3aTeM MPOUCXOAUT paboTa HaJl BCEMU KOMIIOHEH-
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TaMH, KOTOpbI€ II0TOM BHOBb COOMpPAIOTCA B OJHO LEJIOE, U MOJY4YaeTCsl MPABUIIbHAS CTpaTerus,
HaxojdAuasca B chepe BHUMAHUA T'€HEpaJbHOro aupekTopa. OnHAKO HEMoCpelICTBeHHas padoTa
BBINOJIHACTCS PSJIOBBIMM MEHE/DKEPAMH, JIMIIb B Cllydyae HEOOXOAMMOCTH IPUBJICKAIOIIMMHU BbIC-
1Iee pyKOBOJCTBO.

OCHOBHOE IIPEATNON0KEHUE LIKOJIBI, YTO (POPMUPOBAHHUE CTPATETUU SIBJISAETCS PE3yIbTATOM
IUTAHUPOBAHMS, 110 MHEHHI0O MuHTIOEpra, OMO0YHO KaK MUHHMYM 10 TpeM JomyiieHusm: 1) 0y-
Jyliee MOXKHO IpeficKa3aTh; 2) CTpaTernyeckoe MbIIUIEHUE MOXKHO 0€3 Bpeia OTAEIUTh OT yIpaB-
nenust; 3) uHbOpMAIK, aHATTU3 ¥ TEXHOJIOTUU MOTYT ITPOU3BONTH «MHHOBALMOHHBIE» CTPATETUH.

HIkona ITnanupoBanus HanOosiee BIUATENbHYIO HMO3MIHIO B YKOHOMHUYECKOW HayKe 3aHU-
maia B 70-e rozsl.

HlIkona nosuyuonuposanus. bazoBbIM TpyI0OM A1 0OOCHOBAHUS UAEH 3TOW IIKOJIBI IPU-
HATO cuuTaTh Tpya Maiikna [Toprepa «KonkypenTHas crparerus», omyonukoBanusiid B 1980 rony.
ABTOp IPENNOIOKII, YTO I KaKJOM OTpaciii UMEETCs OIrpaHMYEHHOE YUCIIo cTpareruil. Beibop
CTpaTeTuH JO0JDKEH 00OCHOBBIBATHCS MOCPEICTBOM 3aHATHUS OMPEACICHHOM MO3UIMHU MO OTHOLIE-
HUIO K OCTAJIbHBIM YYaCTHHUKAM PBIHKA, UCXOJS U3 aHAIMTUYECKUX PACUETOB.

I'. MuHTIOEPr CUMTaeT, YTO MCTOKM OOOCHOBAaHHUS CTPATETHMH, OCHOBAHHOW Ha BOEHHOM
KOHILIETIMK (CTpaTerust 3aBUCUT OT 3aHATHS BEPHOM MO3UIUM), MOXHO MPOCIEAUTH BIUIOTH 10
TpyaoB CyHb L[3bl, HamuMCaHHBIX B YETBEPTOM BeKe A0 H.3. M NEHCTBUTENBHO MHOTHE BBIBOIbI
[Ikons! ITo3unmonnpoBanysl 3BydaT Kak «BOCHHBIC IIPABUJIAY», HAIIPUMEP «ECIHU BBl IIONAJIX B Ta-
KYIO-TO CUTYyallMI0, BaM HaJICKUT 3aHATh CIEIYIOIIYIO To3uLinio». OaHAaKO Takoi MOAXO0/ NPUBEIN
K IIOSIBJICHUIO 3HAYUTEJIBHOIO YHMCJIA KIACCUYECKUX KOHCYJIbTALIMOHHBIX IPOJYKTOB TaKOTO poJa B
60-x u 70-x romax (bocToHCKast MaTpuIla U TIP.) MOJIB30BABIIMXCS OOJIBIION MOMYIPHOCTBHIO.

B 80-e ronsr M. IIpoTep 3HaUUTENBHO pacIIMpUII UEU IIKONIBL. B yacTHOCTH, €ro nccueno-
BaHUs OCBeLIaJId 00OCHOBaHHUE, TOIO KaKUE CTPATErnu JIydlle BCEro paboTaroT NpU Kakux oO0CTos-
TenbeTBax. Ha cMeHy MOoJenupoBaHMIO U INIAHUPOBAHUIO IIPUXOAUT AETaIbHbIA KOHKYPEHTHBIN U
OTpacJIeBOM aHaJIn3, a yHUKaNbHOU cTpaTeruu Llkonst Moaenu - obuiue crpateruu (JIMIEpCTBO IO
u3zepxkam, pokycupoBanue win aupdepenuuanus u 1p.). B atom ciydae ocHoBHas 3ajauya pas-
paboT4MKa CTpaTEruu - BBIOOP JIy4lIe U3 BO3MOXHBIX CTpATErnii Ha OCHOBE JI€TAJIbHOTO aHaJIn3a.

K uncny teopernueckux mpobaem naHHoi mkoisl I'. MUHTIOepr oTHEC ciiefyronme: Heoo-
XOJIMMOCTb MCIIOJIb30BaHMsI OOJBIIOTO MaccuBa MEepBOHAYaIbHOW MH(OpMaLMM JielaeT ee Moaxo-
JIIed TOJBKO JJsl TPAAMLMOHHBIX, CTaOMIJIBHBIX, 3PEJbIX OTpacied, MMEIOIUX BO3MOXXKHOCTb
IPEIOCTaBUTh TAKOTO POja MHPOPMAIUIO; pa3/esieHHe MPOoLecca MBIIIICHHUS] U aKTUBHOM JesTelNb-
HOCTH, YTO OCTaBJISI€T MaJ0 BO3MOXKHOCTH JJIi OOY4EHHs], IOCKOJIBKY Yallle BCErO «CTPaTerus cy-
HIecTBYeT Kak (opmyina, a HE «yHUKAJIbHBIM B3rsa». OCHOBHOM ymop Ha Mpolenypy aHaiusa
IPUBOJUT K TOMY, UTO aHAJIU3 TIOJMEHSET CTPATErtio, a He MOIEP>KUBAET MPOLecC ee pa3paboTKH.

Bce Tpu nepeuncienssle Boile MKOIbI 'eHpr MUHTHOEpT Ha3Bal MPEANKCHIBAIOIINMH.

IIkona npeonpunumamenscmea. K uncny ee ocHosarenei otHocs I1. [Ipykepa. OcHOB-
Has ujesl MIKOJIbl - CTPAaTeTusl CyIECTBYET B CO3HAHUM PYKOBOJUTEINS B BUJE NEPCIEKTHUBbI, II03TO-
My YCIIEHIHbIM BBHIOOp CTpaTeruu OCHOBAH Ha MHTYUIMHM U MPEINPUHUMATENIBCKOM TaJaHTe PyKO-
BOJUTEIIS.

dopMHUpOBaHUE CTPATETUH B ATOM Cllydyae — IPOBHIYECKHN Ipouecc. PykoBoauTens opra-
HU3alLlMU, OCHOBBIBAsACh HA CBOEH MHTYMIIMM U MPOIJIOM OIbITE, 00OOCHOBBIBAET CBOE BUACHUE OY-
QYLIETO OpPraHU3allii W HalpaBlIeHUE €€ IBWkKeHusA. lIpu 3TOM pyKOBOOUTENE KOHTPOJIUPYET U
pa3palboTKy, U BHEJIPEHHE CTPATETHH, a €€ BUJIEHUE MOXKET MEHATHCSA C YUETOM OKpY’Karolux 00-
CTOSITENILCTB M OOJIBIIIE BCETO MOAXOAUT IS MPEANPUHUMATENLCKUX CTapT-aloB WK PECTPYKTYPH-
3auu KPymHBIX opraHusanuii. [lo maeruto I'. MuHTIOEpT, 3TO MOXKET SBISATHCS BaXKHOW YACTHIO
IIpoLecca 0XKHUBJICHNS OpraHU3aliy.

[Ipouecc hopmupoBaHus CTpaTEruu SIBJISIETCS MPOAYKTOM OJTHOTO yMa M MO3TOMY SIBIISIETCS
«4epHOi KOpoOKkoit». C 0HON CTOPOHBI, CTPATErus 3aBUCUT OT CYOBEKTUBHOTO MHEHMS M OIbITa
OJIHOTO MHJIMBUJA, YTO MOXET MPUBECTH K YCUJIEHHOMY KOHTPOJIIO U HEOOOCHOBAaHHOW IIEHTpaIH-
3auuu BiaacTh. C Apyro CTOPOHBI, CTPATETHs MOXKET OKa3aTbCs MHHOBAIIMOHHOM M IOCIIEOBa-
TEIbHOM.
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Kocnumuenasa wkona. PazpaboTka CTpaTteruu, Mo MHEHHUIO TIPEACTABUTEIICH ITOM IITKOJIBI,
SBIISICTCS MEHTAJIBbHBIM TporeccoM. I'. MunTnOepr ynorpebdnser Tepmun Koruurusnas Illkona, e
IIOTOMY, YTO TAaKOBasl PEAJILHO CYIIECTBYET, a IIOTOMY, YTO «€€ BaXHOCTb MOXKET IIPUBECTH K CO-
3/1aHUIO0 TakoM mKonb». Cornamasch ¢ TEM, YTO CTPATErus SIBISIETCS MPOJYKTOM YEJIOBEUECKOTO
pasyMa, HHAMBHUYaIbHOTO WM KOJUIEKTUBHOI'O, OH 00palllaeT BHUMaHUE Ha TO, 4TO, IPEXk/Ee BCe-
ro, HEOOXOAUMO TOHATH, «KaK pa3yM oOpabaThiBaeT MHPOPMALIUIO U pa3pabaTHIBAET CTPATETUION.
K coxanenuto, 60JbIIMHCTBO CYLIECTBYIOLIEH JUTEPATyphl MO MPEAMETY HCIOJIb3YeT TPYAbI 11O
KOTHUTHBHOM IICUXOJIOTUH, TPEATIONATaIONIeH, 4TO y HHIMBUAA BO3MOXKHOCTH cOopa U 00paboTKu
HYXXHOH MH(pOpMalUU OTPAHUYEHbI U, COOTBETCTBEHHO, 3TO BEJET K CyOBEKTHUBHBIM WJIM UCKAXKEH-
HBIM BBIBOJIAM.

BxuttoueHue B CIMCOK 3TOM IMIKOJIBI — CKOpee MpU3bIB 0oJblle padoTaTh B JAHHOM HaIpaB-
JICHUH, TIOCKOJIBKY, 10 MHEHUI0 I'. MuHTIOEpra, «Ba)kKHO MOHATH, KAK MYAPOCTh, MPUOOPETEHHAs
U3 OIIbITA, BIUAET Ha (POPMUPOBAHUE CTPATETUNY.

IlIxona ooyuenusn. IlpencraButeny 3TON IMIKOJIBI PacCCMAaTPUBAIOT (DOPMHUPOBAHKE CTpaTe-
MM Kak pa3BuBaroIuil npouecc. I.MuHTHEOpr cUuTaeT ONACHBIM YIPOILUEHUEM TPeX MPEIHChI-
BAIOLUX ILKOJ, YTO OHU IPEAJAraloT «CTAaTHUYHBIM IPOLECC, HE COBMECTHUMBIH C TUHAMHUKON M
CJIO)KHOCTSIMHU Pa3pabOTKu CTpaTeruun». B 3ToM cilydae sBHOE MPEUMYIIECTBO IIKOJIbI O0yYSHHS —
000CHOBaHME Pa3pabdOTKU CTpaTeTWH Kak oO0ydeHus BO BpemeHHu. I'. MuHTHIOepr cam mocienoBa-
TeJIb ATOM ILIKOJIBI, KOTOpPasi ONKUCHIBAET (POPMUPOBAHHUE CTPATETHH, KaK «I10CJIE10BaTEIbHBIN MPO-
LECC.

B ocHOBe TeopeTHuecKux NOCTYyIaToOB HIKOJbI — paboTsl [xelimca bpaitana KBunna, koro-
PBI OMUCHIBACT MPOIIECC «IOTUYECKOTO MPHUPAIICHUS», IPH KOTOPOM (OPMHUPOBAHUE CTPATETUH
IPOMCXOIUT, KOTJa BHYTPEHHUE PEIECHHs U BHELUIHUE COOBITHS COCAUHSIOTCS, YTOOBI 00ECIIeUUTh
corjlacue Cpeiy TON-MEHEKMEHTA. DTO IPUBOJUT K TOMY, YTO CTPATErHH 4acTo GOPMYIUPYIOT U
BHE/IPSIOT OJHOBpeMeHHO. I'. MuHTIOepr, Kak MpeJCTaBUTEeNb 3TOW LIKOJbI, YTOYHSET, YTO BO3-
MO’KHO IOSIBJICHHE CTPAaTErM4E€CKUX MHULIMATUB HA HU3IIUX YPOBHSX U MX JaJbHEWIEe IPOABUKE-
HUE Yepe3 MEHEIKEPOB CPEAHEro 3BeHa K BBICIIEMY PYKOBOJACTBY. Takum 00pa3oM, y OKOHYATEb-
HOM CTpaTeruy MOXET ObITh HECKOJIbKO MCTOYHHUKOB, IO MEPE TOTO KaK MHIUBU/BI U TPYIIIbI IPU-
HUMAIOT PELICHHUs, BEAyLIHe K IOBTOPHBIM JeHCTBUAM. Y aauHble 00pa3iibl IOBEICHUS B AajbHEH-
IIEM CTaHOBSTCSI CTPATETUSIMU. A 3TO, B CBOIO OUY€pE]lb, MPUBOAUT K MOSIBICHUIO KOHILEHIH y4e-
ObI: Tporiecc 0OOHApPYKEHHsI TOTO, YTO PadOTAET; MOHUMaHUs, TI0YeMy 3TO paboTaeT; a 3aTeM CO3Ha-
TEJIbHOI'O Pa3BUTHUS ITOIO HANpaBlieHUs NoBeseHus. «Pobio NUIepoOB CTAHOBUTCS HE BBIAYMbIBA-
HUe MOAPOOHBIX CTpaTerui (Kak y MpeablIylIIuX IIKOJ), a YIpaBIeHUe MPOLECCOM CTPATErnYecKo-
ro ooyuyenusi». B xauectBe HepocTaTka 3Toi Teopuu I'. MuUHTHOEpr yka3plBaeT Ha BO3MOKHOCTb
HOSIBIICHUSI JTOTIOJHUTEIbHBIX U3/IEPKEK, BPEMEHHBIX 3aTpaT U HE3(P(PEKTUBHOTO HCHOIB30BAHUS
pecypcoB /10 TOH HOpHI, 1MOKa He OyaeT HallieH ONTUMaJIbHbBIN BapHaHT MOBEIACHHS OpraHU3aluu
yTeM MO0 U OIHUOOK.

HlIxona eénacmu. Ilo MHEHUIO TpeACTaBUTENEH 3TOM LIKOJIBI, Mpouecc (GopMHpOBaHUS
CTpaTeruy OpraHMU3allii OCHOBBIBAETCS Ha Mpoliecce BeJeHMs neperoBopos. I'. MuHTHOepr Bblae-
JSIeT /1Ba HaNpaBJICHMs, HA KOTOPHIX BO3MOKHO MPU3HAHME MOJIUTUKHU KaK YacTU OCYIECTBIICHHUS
cTpaTeruueckoro mnpouecca. Ilpexne Bcero, Ha MUKpOypOBHE (BHYTPEHHsISI TOJIMTHKA) BO3MOKHBI
CIIy4au MCTIONIb30BaHMs MOJUTHUECKUX CPEJCTB OTJEIbHBIMU BIUATEIbHBIMA UHAUBUAAMHU UM UX
rpynmnamu JIjs JOCTHKEHMsI CBOUX Iiesied. Peann3anyuy Takoro noaxoa BO3MOKHA B CUTYyallUH, KO-
I/1a «MOJIOJIEXKb» XOUET HapYUIUTh CTaTyC-KBO M BHEAPUTH COOCTBEHHYIO CTPATErHIO WM B IEPUOJ
3HAYUTEJIbHBIX TIEPEMEH, XapaKTePU3YIOLINXCSl 3HAUUTEIbHBIMU CIBUTAMU B c(epax BIUSHUS MPU
OTCYTCTBHMHM €IMHON JOMHHHUPYIOIIEH CUIIBI.

Henocratok Takoro mojaxoaa K 0OOCHOBAHUIO CTPATETHUH 3aKJIIOYAETCS B TOM, UYTO «CaMO
MOJIMTUKAHCTBO MOXKET HAaBPEAUTh WM JaXe MPelOoTBPAaTUTh (POPMHUPOBAHUE CTPATETHH, TOTOMY
YTO CTPATErHYECKHE LENU - IPeIMET 00CYKIACHHUS, a HE COTTIaCHs».

Bropoe nanpaBieHne Ha MakpOypOBHE MPEAINOIaraeT UCII0JIb30BaHUE OpraHU3allel cBoe-
ro TOJUTUYECKOTO BIUSHUS HA BHEUIHHE CTPYKTYPHI C LIEbI0 JIOOOMPOBaHUS COOCTBEHHBIX MHTE-
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pecoB (HampuMep, KpyImHasi OpraHu3aIis CTATKMBASTCS C yrPO30i OAaHKPOTCTBA U YOSKTaeT HallH-
OHAJBHOE MPABUTEIHCTBO MIOMOYb €iA).

OCHOBHBIE IIOCTYJIAThI IIKOJbI 3a4aCTyI0 ONHUCBIBAIOT pPeajbHOE IOJIO0KEHUE OpraHu3alui,
HO B 3HAUUTEJILHO MEHBIIEH CTENEHN OOBSICHAIOT Ipo1ecc GOPMUPOBAHUS CTPATETHUH.

Hlkona kynemyper. B ocHOBE TEOPETHMUECKUX IOCBUIOK JAHHOM INKOJIBI OTHOCHUTENBHO
nporecca (popMUPOBAaHUS U peau3alldil CTPATETUi JISKUT MHEHHE O TOM, YTO CTpaTerus Mpe-
CTaBJsieT co0OM KOJIIEKTHBHBIHM Iporiecc 1 GopMupyercs Kak pe3yiabTaT YCHINH OOJBIIOro KOoJau-
4eCTBA COTPYIHUKOB KOMITaHUU.

Ilo MHEHUIO CTOPOHHUKOB IIKOJbI, CIIOKUBIIMECS B OpPraHU3alMM YOEKICHUS, TPAJHULINY,
UCTOpUS WIN KYJIbTypa CO3JAIOT OXKUIAHHSA, KOTOPBIE B CBOIO ouepenb (OPMHPYIOT MOBEACHHUE,
olpeneNnseMoe KOHKPETHbIM HaOOpoM B3IVISIIOB U HaMEpeHWH. BrocneacTBuM MX COBOKYIHOCTb
(dbopMHpyeT BO3MOXKHBIE aKTUBHBIE CTpaTeruu. Takoil Mmoaxos Mo3BOJSET MPEAONI0KUTh, YTO BBI-
Oupaemas crparerust OyJeT MHTEIPUPOBAHHON M JIOCTATOYHO NMPOYHOH. OAHAKO, YeM CHJIbHEE U
Ooraye KyJlIbTypa OpraHU3aIMH, TEM CIOXHEE OyAeT U3MEHHUTH CYIIECTBYIOIIYIO CTPATEruio B Oy-
TYLIEM.

IHkona okpyxcaroweit cpedvt. Ee oTIMUnTENSHONH OCOOCHHOCTBIO SIBJSIETCS MOJAXOJ, CO-
[JIACHO KOTOPOMY BHEIIIHEE OKPY)KEHHE pacCMaTpUBAETCsl KAk OCHOBHOW (hakTop, OnpeAesstouii
CTpAaTEeruio, B TO BpeMsl Kak OOJIBIIMHCTBO JPYIUX IIKOJI paCCMAaTPUBAIOT BHELIHEE OKPYKEHUE, KaK
HEUTO, YTO HYXKHO YYUTHIBaTh MpHU pa3paboTke crpareruu. I'. MuHTLHOEpr OTMEUaeT, 4To 3Ta LIKO-
Ja «BBIPOCIA U3 TEOPUU HENPEIBUICHHBIX OOCTOATEILCTB, MOCTYIUPYIOIIEH, YTO OKpYKaroIiast
cpeZla HaBsI3bIBAE€T OPraHU3alMi KOHKPETHbBIE XapaKTEPUCTHUKNY, «OPraHU3alMH, KaK YWICHbI HOIYy-
JSIUUM, POKIAOTCS, HAXOIAT IKOJIOTMYECKUE HUILIU U, B KOHIIE KOHIIOB, YMUPAIOT».

Taxkum 00pa3oM, B OCHOBE B3IVIAA0B IpPEACTaBUTENECH 3TON IKOJIbI JISKAT 3aKOHBI OMOIIO-
UM (eCTECTBEHHBI OTOOp, CENIEKIHUs), KOTOpble MOTYT OBITh MPUMEHUMBI K opranu3anuu. [lpu
3TOM IIPEJIOJAraeTcs, YT0 COCTOSHUE OKPY’KAIOLIEeH cpe/ibl MPUBOJAUT K HEOOXOJUMOCTH aJanTa-
IIMU K BHEIIHUM YCJIOBMSIM, OpraHU3allMy CTPATErnYecKOro BbIOOpa: «TakuM 00pa3oM, HET HUKa-
KOI BHYTpEHHE! WM BHELIHEH CTpaTeruy, a JINJAEPCTBO — 3TO MUP».

I'. MuHTIOEPT KaTeropu4ecKd He COTJIACEH C ATUM HAalpaBlIEHUEM CTPATETHYECKOTO Me-
HEJDKMEHTA, MOCKOJIbKY «MMEHHO caM (POKyc Ha CTpaTernyeckoM BbIOOpe — Kak ero Haitu, rae
HalTH, KaK CO3/1aTh, €CJIM HeNb3sl HaliTH, U KaK UCIIOJIb30BATh)» U JIUIIb MOCIE ATOT0 MOYXKHO BHOBB
00paTUTHCS K OKpYXKarolei cpene, 4ToObl y3HATh OOJIbIIE O BHEIIHUX OOCTOSATENBCTBAX, U KaK OHU
MOTYT OTPaHUYUTh CTPATETMUECKUI BHIOOD.

HlIkona xouguzypayuu (Cmpykmypnas wikona). B OCHOBE KOHLENLMU 3TOH IIKOJIBI
MPEIOJIOKEHUE O TOM, YTO (POPMUPOBAHUE CTPATETUHU — ATO MPOLIECC TpaHCPOPMAIIIH, OIIpees-
€MbIi BpeMEHEM U 00CTOSTETbCTBAMHU.

[Ipu BeIpabOTKE CTpAaTEruy UCCIEA0BAHNE KOHIEHTPUPYETCS Ha ONpeIeNIeHHBIX EpUoAax B
UCTOPUU OpraHu3aluil (pocT, NepeMeHbl, CTa0OMIBHOCTh), CTAANN KU3HEHHOTO IMKIa (POCT, 3pe-
JIOCTh, YNAJO0K), a TaKKe TUIE U (opMe opraHu3alvu. DTU (PaKTOPhl BKYyIlEe ¢ KOHKPETHBIM TEKY-
UM OKPY)KEHUEM HPEIONpPeeaioT BEIOOp OAHOT0 MyTH (GOpMUpOBaHUs cTpaTteruu. PasHelie npo-
1ecchl (pOpMHUPOBAHUS CTPATETHH, TaKUM 00pa3oM, CIy4daroTCs B OMNPEICIIEHHBIX HCTOPUYECKUX
(azax KHU3HEHHOTO LIUKJIA OPraHU3aALNH.

[To muenuto I'. MunTIOEPT, SIBHBIM IPEUMYIIIECTBOM ATOM IIKOJIBI SBISETCS BO3MOXHOCTh
OO0BSICHUTH (DEHOMEH PEBOIOIMOHHBIX U3MEHEHUH, TO €CTh TO, Yero He CIIOCOOHBI C/IeNaTh ONuca-
TEJbHbBIE IKOJIBI.

[TonBons WTOTr BBIIECKA3aHHOMY, CIEAYeT OTMETHUTh, YTO HECMOTps Ha MHOrooOpasue
CTpaTeTUUYECKHX IIKOJI, TOAXO/, IpeaoxkeHHbid M. Ancoddom, momydmn 60ee MMpoKoe pacipo-
CTpaHeHHEe B MUpE. ITO 00YCIOBJIEHO TEM, YTO B JAHHOM YYEHUHU BHIOOp CTpaTETHH MPEACTaBISET
co00i1 Hay4HbII Mpoliecc, OCHOBaHHBIM HA TPAMOTHOM U BCECTOPOHHEM HCCIIETOBAHUH OKPYXKato-
el cpezpl, MPOBEIECHUH CTPATErHYeCKOro aHajdu3a U MCIOJIb30BAaHUM HAIJISAAHBIX WHCTPYMEHTOB
BbIOOpPA CTpATEruy — MaTPULl CTPATErMYECKOT0 TIIAHUPOBAHUS.

Bonpocs! nu1s1 00cyxneHus:
Bba3oBblii ypoBeHb:
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Ponb cTparernueckoro ynpapiaeHHUs B CHCTEME MEHEIKMEHTa
Crparerndyeckuii MCHEKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHu3allun
KoHnkypeHTHOE NpenMyIecTBO — ICTOYHUKH (POPMUPOBAHUS
Crparerndeckoe IIaHUPOBAHKUE U CTPATETHUECKUE MEHEPKMEHT, OCHOBHBIC YEePTHI
CXOJICTBA U pa3INyuus

5. KiroueBsie (hakTOpHI ycIiexa U CTEP)KHEBbIC KOMITETEHITUU KOMITAHUU
IoBbIMIEHHBIH YPOBEHb:

6. CermeHtapHasi CTpyKTypa PbIHKA, €€ 3HAUCHUE B CHCTEME CTPATETHUECKOTO MCHEKMEHTA

7. ba3oBble U reHepuYecKue KOHKYPEHTHbBIE CTpaTeruu

8. llenouka IEHHOCTH U CHCTEMAa IICHHOCTH, UX UCTOIh30BAHUE B CTPATETUICCKOM

MEHEIKMEHTE
9. Mojenu cTpaTernaeckoro MeHeDKMEHTA
10. [IIxoJBI CTPAaTErHYECKOTO MEHEKMEHTA (110 BBIOOPY CTY/IEHTA)
Pexomenodyeman numepamypa
OcHoBHasi JiuTEpaTypa

1. Crparerndeckuii MeHeKMEHT : yueOnuk / [1.A. Muxuenko, T.A. Bonkosa, A.JI. JIpoHauH,
A.B. Berepa ; nox pexn. I1.A. Muxuenko. - Mocksa : YHuBepcutet «Cuneprus», 2017. -
305 c. : wi., Tabm. - (Jlerkuit yaeOuuk). - bubmmorp. B kH. - ISBN 978-5-4257-0277-7 ; To
xe [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=455434

NS

JlonoIHUTeIbHAS JTUTEpaTypa:

1. Jlxyxa, B.M. Crparernyeckuii MeHeIKMEHT : ydeOHoe mocobme / B.M.Ixyxa,
N.C.1Itanosa, H.I1.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. JlyxnoBa, H.B. Ctparernyeckoe MapkeTHHTOBOe yrpasieHue : yueOnuk / H.B. JlyxHoBa,
O.M. KamueBa ; MunucrtepcTtBo oOpa3oBaHust W Hayku Poccuiickoit ®enepanuu,
OpenOyprekuii ['ocynapctBennsiii YHuBepcutet. - Openodypr : OI'Y, 2017. - 289 c. : Tabu.
- ISBN 978-5-7410-1642-8 ; To ke [OnexktpoHHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. IlanoB, A.M. Crparernyeckuii MeHEI)KMEHT : yuebHoe mocobue / A.U. [laHOB,
N.0. KopobGeiinukos, B.A. [1aHoB. - 3-¢ u3n., nepepad. u gom. - M. : FOuuTu-Jlana, 2015. -
302 c. : cxeM., Tabn. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To xe [DneKTpoHHBIN pe-
cypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTuyeckoe 3ansaTue Ne 3
Buioop cmpamezuu pazeumus na ocnogée mooenu YeHHOCMHOU yenu Gupmol

Heab: chopMupoBaTh HaBBIKU MCIIOJIB30BAaHMSI MOJIENIN LIEHHOCTHOM 1enH (hUpMBbI
OprannzannonHas popMa: penieHre pa3HOypOBHEBBIX U ITPOOJIEMHBIX 3a]a4

3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:

CryneHT OyaeT 3HaTh:

- CYLTHOCTb MOJIEJIM LIEHHOCTHOM 1ienu (pupmsl,

- IOKAa3aTesu, OTHOCALINECS K OCHOBHOW M MOJACPKHUBAIOIIEH NeATEIbHOCTH (PUPMBI IPU UCTIONb-
30BaHUHU JAaHHON MOJIENH;

CryneHt OyaeT ymeTb:

- HaXOJUTh CPEAHIOI0 DKCIEPTHYIO OLIEHKY 110 KaXKJIOMY BUIBI AEATEIbHOCTH;

- OIPEIENATh HAIlPaBJIECHUS CTPATErMUECKUX YCUINI (QUPMBI IPU UCTIOIH30BAHUH JTAaHHOW MOJIENH.
®opmupyemsbie komnerenuuu: YK-1, ITK-2, I[1K-5
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AKTYaJIbHOCTh TeMbI: [IEHHOCTHAs LeNb (GUPMBI SBIIAETCS OTPAXXKEHHEM €€ MCTOPUU, CTPATETHH,
MOJIXOJIOB K OCYIIECTBICHHUIO CTPATETHH, a TAK)KE CIIOCOOOB HCITOJIHEHUS, 3aJI0’)KEHHBIX B IICHHOCT-
HYIO 1Ieb JECHCTBUM.
Teopemuueckas uacmeo

Cosmarenem mozenu nennoctHoi rernu (Value Chain) ¢upmsr seiusiercs Maiikn IToptep. B
MOJICJIM BCE BUJIBI ICATEILHOCTH (DUPMBI PA3ACIISIOTCS Ha JBE KATETOPHH: OCHOBHYIO JIEATEILHOCTh
(IOCTOSIHHOE TIPOU3BOJICTBO, COBIT, TOCTaBKa U OOCIY)KMBaHHE TOBapa) U MOJJICPKUBAIOLIYIO Jesi-
TENBHOCTh (0OecrevyeHne KOMIIOHEHTaMH TPOW3BOJACTBA: TEXHOJIOTHUEH, JIOJACKUMHU PECypcaMu,
uH(ppacTpykTypoit). O000IIeHHAs [ICHHOCTHAS 1IeTh (UPMBI IpeCTaBIeHa Ha pUcyHKe 3.1.

& , WudpacrpykTypa hupmer , II
o : : : : p
= 2 ! VYrpaBieHue Jr0/ICKMMHU PecypcamMu ! "
< T T T T
E i PatruTHEe TEXHOTONMN : B
4 bl
N Bxomsmas [IponsBoa- Ucxomsimast MapxkeTuHr Ob6cmyxu- 1
JIOTUCTHKA CTBO IIPO- JIOTHCTHKA U IIPOJIaXKu BAaHUE b
JyKIIAH

- =
N

OcHOBHAS NEATEIHLHOCTD

Puc. 3.1. O6061meHHast IeHHOCTHAS LEeNb (GUPMBI

JIro6as pupma mpencraisier co0oi cyMMy JeHCTBUN HEOOXOIMMBIX JUIsl IPOEKTUPOBAHMSI,
MPOM3BOJICTBA, PHIHOYHOI'O MPOJBHUKEHHUS, JOCTaBKM U OOCIYKMBaHUs NMPOAyKUMHU. LleHHOCTHas
1enb (GUpMBI SBJISETCS OTPAXKEHUEM €€ UCTOPUU, CTPATETUH, MOJIXO0/I0B K OCYIIIECTBICHHUIO CTpaTe-
T'MH, a TAKXKE CIIOCOOOB MCIIOJIHEHHS], 3a7I0’KEHHBIX B LIEHHOCTHYIO IIeNb JeHCTBUH.

Kaxnoe leHHOCTHOE AEHCTBHE UCIOJBb3YET: OIPEIEIIEHHOE ChIPbE U MaTepHallbl, YEIOBE-
YeCKHUE PeCcypChl M TEXHOJOTHIO, TO3BOJISIOIIYIO BBIIOJIHATH BO3JIOKEHHBbIE HAa Hee 00S3aHHOCTH;
KpOME 3TOT'0, HCIIOJIb3YETCSl U CO3/1aeTCs Ta WK MHAasi nHGOpMalus, HallpuMep, TEXHUUECKHE Clie-
UpUKAIMY, YePTEXH, JaHHbIE O MOKYyNaTes X, MPOLEHT Opaka U T.1.

OcHOBHBIE U TOJIEP/KUBAIOIIUE [IEHHOCTHBIE JIEHCTBUS SIBJISIFOTCS KaK Obl CTPOUTEIbHBIMU
0JI0KaMM KOHKYPEHTHOI'O MpeuMyIlecTBa. MICTOUHUKN MpeuMyIecTBa B U3JepKKaX MOTYT Haxo-
JUTHhCSl KaK MPOM3BOACTBEHHOM OJIOKe, TaKk M B OJoke ucxondmeil goructuku. KoHuennus meH-
HOCTHOM IIENH MO3BOJIIET YBUJETh MECTO 00pa30BaHUs KOHKYPEHTHOTO IPEUMYIIECTBA, MTO3BOISIET
HAMETHUTh CTpaTErMyecKue IJIaHbl COCPENOTOUYECHUS YCHUINM (GUPMBI Ha KOHKpETHbIE OJOKH BHYT-
pUPHUPMEHHOTO IPOCTPAHCTBA, & TAKXKE HEMOCPEICTBEHHO HATH MecTa HEedA(PPEKTUBHOTO UCIOIb-
30BaHUs KaluTala U MyTU BbIXO/a U3 KpU3HCa.

OcHognas desimenbHOCMb.

OcHoBHasl 1eTENbHOCTh (GUPMBI MOXKET ObITh pa3OuTa Ha 5 Kareropuil, Kaxjaas U3 KOTO-
PBIX TAK)XXE COCTOUT U3 CBOMCTBEHHBIX UM JECHCTBUM:

1. Bxopanas joructuka. JlelicTBus, CBsI3aHHBIE C MOJIYYEHHEM, XPAaHEHUEM M PaclpOCTPaHEHU-
€M IO IPEANPUATHIO BXOJAHBIX MPOJIYKTOB, TaKUE KaK: MepepadoTKa Tpy30B, CKIaJIupOBaHUE, KOH-
TPOJIb 32 COCTOSIHUEM 3aI1acoB, IUIAHUPOBAHHUE JJOCTABOK, BO3BPAT Opaka MOCTABIIMKAM.
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2. [Tpou3BoacTBO NpoayKIuu. JIelCTBUS, CBSI3aHHBIE C TIepepabOTKON BXOJHBIX MaTe-
pHAJIOB B KOHEYHBIN MPOIYKT, TAaKME KaK: 00pabOTKa ChIpbS U MaTEepHAalioB, COOpKa, OT/EKa, yra-
KOBKa U IIPOBEpKa.

3. Boeixognas nmoructuka. JlelicTBUSA, CBA3aHHBIE C MPUEMKOW, XpaHEHUEM U (u3mue-
CKMM paclpOCTPAaHEHHUEM IMPOAYKLHMH K MOKYINATeIsM, TaKUE KakK: CKJIaJUPOBaHUE FOTOBOW IpO-
JOYKLWHU, pa3rpy3Ka - MOrpy3Ka, IJIAHUPOBAHUE M JTOCTaBKA MPOJIYKIMU TOTPEOHUTENIO0, MPUHATHE
3aKa30B.

4, MapketuHr u npoaaxu. JleicTBUS, HAPABJIECHHBIE HA CTUMYJIMPOBAHUE MOKYIIAaTe-
JIed U HENOCPEICTBEHHbIE IPOJAXKH, TAKUE KaK: PeKama, NPOJBUKEHNUE TOBapa, MAPKETUHT, pea-
au3anms, paboTta ¢ KaHaJIlaMH paclpeieieHne, IeH000pa3oBaHue.

5. Cepsuc. [lelicTBus, HalpaBJICHHbIE HA BOCCTAHOBJICHUE U MOJJIEpKAHUE LEHHOCTH,
nproOpEeTeHHOr0 NOKyHaTejaeM MPOAYKTa, TaKue Kak: MHCTAUIALUS M cOOpKa Ha MECTe, PEMOHT,
MOJTOTOBKA 00CITYKUBAIOIIETO MIepCOHaa, MpeA0CTaBICHHUE 3allaCHbIX YacTeH.

Kaxnas u3 3TUX KaTeropuii JecTBUI MOXKET OBITh YPE3BBIYAWHO BAXKHOMW JJIS MOTYYEHUS
KOHKYPEHTHOTO0 npeumyiiecTBa. OHU MPUCYTCTBYIOT B K10 (prpMe, Urpast Ipu 3TOM pa3InyHbIe
POJIH, UMest Pa3InYHYIO BaKHOCTh, B 3aBHCHUMOCTH OT OTPACIIH, B KOTOPO AEUCTBYET pupMa.

Tloooepoicusarowas oessmenbHOCHb.

[TonnepxuBaromiasi JesTEIbHOCTh, MIOKa3aHHasl Ha pUCYHKE | BBepXy, MOXET ObITh pazje-

neHa Ha 4 00X KaTeropuu:

1. Cua0Oxenne. CHa0XeHHE TPU3BAHO OOECTICYUTH (GUPMY HEOOXOIMUMBIMH ISl €e
(GYHKLIMOHUPOBAHUS MaTepUaAIaMH, CbIPbEM, MAIIMHAMU, U IPYTMMHU TOBApaMHU.
2. PasButne Texnonoruu. Kaxmoe 1ieHHOCTHOE NEHCTBUE BKIIIOYAET B c€Osl TEXHOJO-

r'uto, OyJb TO HOy-Xay, POLEAYpPbI, UM TEXHOJIOTUU IPUEMKHU ToBapa. Pa3BuTHe TEXHOJIOTUU UMe-
€T MHOXeCTBO (opM, HaIpuMep, TpedyeTcs pa3BUTh IU3AiH MPOJYKTa, U B TOXKE BPEMs HYKHBI
HOBBIC TEXHOJIOTMM MAapKETHUHIOBBIX HMCCIEHOBAaHUMN, UHTEPAKTUBHASA CUCTEMa PETUCTpalUU 3aKa-
30B.

3. VYupasieHue JIIOJCKUME pecypcamu. BrirouaeT B ceOst ACCTBUS CBSI3aHHBIC C Haii-
MOM, TTOJITOTOBKOM, KOHTPOJIEM H OILUIATOM BCEX TUIIOB IEPCOHAJA.
4. WNudpactpykrypa ¢upmbel. CocTouT U3 AeicTBHi, oOecreunBaromux (yHKIIMOHH-

poBaHue (UPMBI B I[€JIOM, 9TO: YIPABJICHUE BBHICIIETO 3BEHA, IJIAaHUPOBaHUE, (PMHAHCHI, OyXYyUeT,
CBSI3H C TIPABUTEIHCTBOM.
3aoanue

DKCIepThl KAMITAHUW OIICHWJIM OCHOBHYIO W TIOJJICPXKUBAIONIYIO NIEATEIBHOCTh 1O S5-TH
OaJIILHOM IIKAaJIE.

[To HCXOTHBIM JTaHHBIM BapHaHTa HEOOXOIUMO:
ba3oBblii ypoBeHb:

1) HaWTU CPEIAHIOI0 SKCIIEPTHYIO OIEHKY MO KaXIOMY IIEHHOCTHOMY JIEHCTBHIO;
2) HaWTH CPEAHIOI OAJUTHHYIO OIIEHKY Ka)KJJOTO BHUJIA AEITEIbHOCTH;
3) MPEACTaBUTh PE3YJIBTATHI PACU€TOB B BHjI€ TaOuIb! 3.1 u pucynka 3.1;
IHoBbIIIEHHBIH YPOBEHD:
4) C/eNIaTh BBIBOJIBI IO UTOTAM PAacUeTOB U MPEUIOKUTH KOPPEKTUPYIOIITUE JCHCTBUS IJIs1 YCH-
JICHUS] KOHKYPEHTHOM TO3UINH KaMITaHUU (CaMOCTOSITENTEHO)
Tabnuna 3.1
OO61re BBIBOJIBI MO IIEHHOCTHBIM OJIOKaM
LenHocTHBIH 010K Cpeanmnii 6a/11

Bxonnas norucrtuka

ITpou3BoACTBO

Hcxopamas JorucTuka

MapKeTUHT U NPOJaXu

HToro cpeanuii 6aj1J1 10 OCHOBHOI J1eSITEJIbHOCTH

CHabxenue
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Pa3ButHe TeXHOJIOTNH

Y1paieHue NepcoHAIOM

HNudpactpykrypa

HToro cpeannii 62,171 10 BCIOMOTaTeJbHOM eI TeJIbHOCTH

O01mas oueHka (pupMbI

HJ’I?I IIPOBEACHUA pacy€TOB HGO6XOI[I/IMO HCIIOJIB30BAaTh PE3YJIbTAThl 3KCIICPTHBIX OLCHOK

TaOJIUIBI 3.2 CIeIYIOIHUM 00pa3oM:
Bapuanrt 1: Dxcneprsl 2,3,4,5,6
Bapuanr 2: Dxcneptsi 1,3,4,5,6
Bapuant 3: Oxcneprtsl 1,2,4,5,6
Bapuanr 4: Dxcneptsi 1,2,3,5,6
Bapuant 5: Oxcneprs! 1,2,3,4,6
Bapuanr 6: Dxcneptsi 1,2,3,4,5
Bapuant 7: Oxcneprtsol 1,2,3,4,7
Bapuanr 8: Dxcneptsi 1,2,3,6,7
Bapuant 9: Oxcneprtsl 1,2,3,5,7
Bapuant 10: Oxcneprsr 2,3,4,6,7

Taoauua 3.2
Hcxoauble faHHBIE IS HHIUBHIYAJbHBIX BADUAHTOB
BXO/JHAA JIOTHCTHKA
DKcnepmul cpeoHutl
Ilennocmmnoe oeiicmeue oann
1123 ]4[5|6|7
1.  DddexruBHOCTH IEPEPabOTKU TPY30B (yunuThiBaTh 00ec- |4 |3 |5 (4 |3 |4 |4
IIEYCHHOCTH CIIEIHAIBHBIM 000pYyI0BaHHEM, HaBBIKH IIEPCOHA-
7a).
2.  Hcnonw3yercs cuctema JOCTaBKHU ChIPbs U MaTE€pUaIOB 4 (41414 (4143
"TO4HO B CpoK" (MCIONIB3YETCs, HE UCTIONIB3YETCs, UCTIONb3YET-
Csl YJACTHYHO)
3.  Pa3mep 3aTpaT Ha XpaHEHUE MPOTYKIINN 314(313]|3(3]4
4.  Pa3mep 3anacoB (ONTUMAaJbHBIH, Iepepacxo, HelocTa- 4 (4141|314 (4
TOYHBIH)
5. VYcnoBus mocraBkd TOBapa OTBevaroT TpeboBaHusM KoH- |4 (4 (3 |4 |3 (4 |4
KYPEHTHOH cTpaTteruu (CpokKH, CKOPOCTh, CTOUMOCTD)
6. bBomnpmme 00beMBI 3aKyITOK TTO3BOJISIFOT SKOHOMHUTh Ha3a- |5 [4 [5 |4 |5 [4 |5
Tparax.
7.  KBamudukanus ckiiaJckoro rnepcoHana 5514 ([5]|5|4 |4
8.  B3amMoOTHOIIEHHS C TOCTABITKAMH 4 (41414 (41]4]3
9.  MecropacnojaoxeHHe CKIa 0B 4 (41414 (41313
10. KonmdecTBo nepcoHana 4 (3151431413
HToro cpeansis oneHka:
MMPOU3BOACTBO
deil IKcnepmul cpeonuil
Ilennocmnoe oeiicmeue 11273 al5T6 7| 6am
1. OOopynoBaHue OTBEYAET COBPEMEHHBIM TPEOOBAHUIM 415(413|4(4]3
(XyXe, Ha TOM e YpPOBHE WJIM Jy4YIlle, YeM Y KOHKYPEHTOB)
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2. Ilpumensiemast TeXHOJOTHS MPOU3BOJICTBA (cooTBeTCTBYET |4 |4 (3|4 (41414
TpeOOBaHUSAM BPEMEHH, IEpEI0Basi, OTCTaasl)
3. YpoBeHb kBamu(UKAIIU PaOOTAIONINX 414414141415
4.  Pa3mep oObeMa Mpou3BOJCTBAa (OTHOCHUTEIHHO 00BbEMa 5(5|5|1414141|4
pBIHKA)
5.  KomunuecTBo paboTaronux 514(4(414141|5
6. KauecTBo BBIITyCKaeMbIX HU3AETHHA 59|5|5|4]|5(5]4
7. CoOTBETCTBYIOT JIU LIEJIM PYKOBOAUTENEH U LIENH Baleit 5|5|5|5]|4(5]4
(GupMBI (HE COOTBETCTBYIOT, COOTBETCTBYIOT, COOTBETCTBYIOT
YaCTHUYHO)
8.  OmeHuTe MPOU3BOJICTBEHHBIC HOBOBBEICHUS B Bareit 4(414141414(3
¢dupme (MX KOIMYECTBO, KAYECTBO, 00EM MHBECTHIINN)
9. HMmeercs 1 11aH pa3BUTHS MPOU3BOJICTBA (HE UMEETCS, 5(5|5|14|5|5|4
MMEETCs], KaK BBITIOJHSETCS)
10. Vimeetcst nu nporpamma nosbitienus kauectsa npoaykuun |04 14 [(0]0) 0|3
11. Bamie npou3BOACTBO CIIOCOOHO MEPECTPanBaTLCA HA IPY- 3(31313|3]3]|3
T'H€ TUIBI IPOTYKIINN
12. Hackosbko yrmakoBKa COAEHCTBYET MpoJakaM, pUBIIeKas 31333131414
BHUMaHue ?
13. Ouenute Mu3aiiH TPOAYKIIMH, HACKOJIBKO OH COOTBETCTBY- |4 |4 |44 (4143
€T COBPEMEHHBIM BKyCaM IOTpeOUTENeH, MPOIyKIIUs y3HaBaeMa
14. Pa3mep npoHU3BOJCTBEHHBIX 3aTpaT (ONTUMAIBHBI, MOTYT 31413[3]3|3|4
OBITH CHI)KEHBI, BHICOKHE)
HToro cpeanss oueHKa:
NCXOAIIAA JTOTUCTUKA
dei IKcnepmul cpeonuil
Ilennocmnoe oeiicmeue 112737425767 bann
1.  Ouenure obecrniedeHHOCTb (PUPMBI CKIIalaMU TOTOBOM 5|5|5(414(5|4
POJYKITHH
2. YcioBus XpaHEHHs TOTOBOM MPOJYKIIUU 414(3]414[4]3
3. Ouenute 3aTparhl HAa XpaHEHHE TOTOBOM MPOIYKIINU 313[3[3]3]|3[4
4.  Onenute 000pPYyJIOBaHHE CKIIATOB 31413133413
5. OueHHTe YUCICHHOCTh CKJIAJCKOr0 MepCcoHasa 313|3([3]3]4/[4
6. Her 3aroBapuBanus 213[2]3[2]2]2
7.  KaxoBsl Bamm cBsi3u ¢ moKynaressiMu 31413[3]4]3](3
8.  ®wusnyeckoe pacnpocTpaHeHHe TOBapa M0 KaHajaM pac- 414(5(414|4|4
peIeTICHAS
9. Ilpumensiercst oTrpy3ka "c Kosec" MUHYS CKJIa[ 313|3[3]3]3](3
10. IloTepu nmpoayKuMU IpU XPaHEHUH U TPAHCTIOPTUPOBKE. 413(3[41414]|5
(MMHMMaJbHBIE, O0JIBIIINE, MOTYT OBITh CHUYKEHBI)
HToro cpeanss oneHka:
MAPKETHUHI' 1 TPOJAKHA
Ilennocmmnoe oeiicmeue Ikcnepmul cpeonuil
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1(2|3|4|5|6|7| 6amn
1.  Onenure 3HaHHS U OOBIT PUPMBI B 00JIACTH MAPKETUHTA 41441414413
2.  Ksamuduxkamms pabOTHUKOB OTAETIOB MapKeTUHTa M cObl- |5 (55|54 (4|4
Ta
3. IIpoBoasaTcst MapKeTHHTOBBIE HCCIIEOBAHUS, UX KauecTBo, |5 (4|5 |4 5[5 4
CHCTEMHOCTbB, UCTIOJI30BAHUE PE3YIIHTATOB.
4.  Hackonbko Bbl 3HaeTe cBoero mokymarens (1oixo- Bo3- 3133|3334
PACTHOI COCTaB, yPOBEHb JOXOJIOB U JIp.)
5. Hackonpko mokymnaTtenn 0CBEIOMIIEHBI O JOCTOMHCTBAX 313[4([3]3|3|4
pOTyKIUHU (pUpMBEI
6. OOBeM pekamMbl HIKE, OJMHAKOB MJIU BBIIIC YeM y KOH- 5(415|51414]|5
KYpEHTOB
7.  Bbl3HaeTe u OTCIC)KUBACTE U3MEHEHHS B CBOEH PHIHOY- 5(5|5|14|5|5|4
HOH 1071e
8.  Ouenwute 3PPeKTUBHOCTh KAHAJIOB PACIIPEACIICHHS TIPO- 4441414133
JYKLHH
9.  LleHs! Ha MPOAYKIMIO HIKE, OAMHAKOBBI WM Beime ueMy |2 (2|23 |2(2 |2
KOHKYPEHTOB
10. KnmeHTam mpeaocTaBiIsIOTCS CKUAKK B Buzie Kynonos i |5 |4 (4415|154
B ONpe/ICICHHBIC THU
11. CymectByet nmu y hupMbl mporpamMmma MapkeTuHra (fa, Her, | 5|5 (45|55 4
HE SIBHO)
12. Ouenute 06pa3 Gupmbl U ee NPOIYKTOB 414414141415
13. OuenuTe U3BECTHOCTH M MOMYJISIPHOCTD ToproBoi Mmapku ( |4 |4 (44|13 |4 (4
B CPaBHEHHH C KOHKYPEHTaMH)
14. TIpoBoasTcs I MEPOTIPUSATHS IO CTUMYJIMpOBaHuto cOpita |4 |4 (4|4 14|14 (4
(I0TEpen, pacrpogaXH, MPOJAKH B PACCPOUKY)
HToro cpeansis oneHka:
CHABXKEHUE
. Ikcnepmol cpeonuit
Iennocmmnoe oeiicmeue 112013lal5]617 Py
1.  OneHure HaCKHOCTh CUCTEMBI JOCTaBKH BXOJIHBIX MaTe- |3 |3 |3 [3 2|22
pHUaoB
2.  KauectBo chIpbs 5|14|5|414(414
3.  KauecTtBO COOpOUYHBIX KOMIIOHEHTOB 414(3]414[4]3
4.  PacnonoxxeHue CKIIanoB 414(313(3]3(3
5.  JlocTaBka NpoayKIIMK KJIMEHTAaM MUHUMM3UpYyeT 3aTpathl |2 |3 (222 (2|2
Hroro cpeansist oneHkKa:
PA3ZBUTHUE TEXHOJIOT'MH
deil IKcnepmul cpeonuil
Ilennocmnoe oeiicmeue 1T273Tal5T6 7| 6amn
1. TexHonorus o0ecneuyrnBaeT yHUKAJIbHbBIE KAUeCTBA 415(41414|3]3
POAYKINH
2. OueHnTe TEXHOJOTHIO XpaHeHus U TpaHcoptupoBku |3 [3 (4|33 (4|3
3.  KonmnuecTBo nmareHTOB 41314(414(4]3
4.  TexHonorusi obecrieyeHus: KauecTBa 5154141445
5. CnenunanbHble KOMITBIOTEPHBIE TPOTPAMMBI JIJIS 313[4[3]3]3](3
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obecreueHust Mpoaax

6.  TexHoyorus McciaeqoBaHus PhIHKA 414(4[1414]|3[4

7.  Texuonorus cHaOKEHUs 3aMTaCHBIMH YaCTSIMH 4(314(4]13[3]4
HToro cpennss oueHka:

YHPABJIEHUE JIIOACKUMU PECYPCAMU
IKcnepmul cpeoHuil
I]ennocmmnoe oeiicmeue 11213Tal51617 | 6ann
1 Kpanudukamnus nepconana 5(415|514141|4
2.  CymecTBYIOT IpOTpaMMBbI IepeoOydeHust o5|5|4|5]4(4]4
3. CraOuibHas MOJUTHKA B 00JIACTH YIPABICHHS MIEPCOHA- 5|1414|5]4(5]5
JIOM
4.  TexkyuecTb KaJpoB 41441414413
5. Jlyumme mHXEHEpPHI U yueHble paboTatoT B uccinenyemon |4 |4 (4 (4131413
bupme
HToro cpeanss oueHKa:
NHOPACTPYKTYPA ®UPMBbI
. IKcnepmul cpeoHuil
Ilennocmmnoe oeiicmeue 1T2731al51617] 6ann

1.  Beicmmii MeHeKMeEHT oOecnieunBaeT dpdextuBnpie cBsi- |4 |4 |4 (414143
3U C OKPY)KEHHEM
2.  Onenwnre 3¢ (HeKTUBHOCTS BHYTPU(MUPMEHHBIX CBSA3EH 45414141414
3.  Wmumx dupmer o5|5|41414([5]5
4.  3naueHus KO3PPUINEHTOB (PUHAHCOBOW YCTONYUBOCTU 31313131334
(COOTBETCTBYIOT HOPME, BBIII€, HAMHOTO BHIIIE€, 0AHKPOTCTBO)
5. Ouennrte OpraHn3alMOHHYIO CTPYKTYPY GHUPMBI 41414(4]14]5]4
6. Kpamuduxaius BbICIIET0 MEHEHKMEHTA 4141414141415
HToro cpepnss oneHka:

Pekomenodyeman tumepamypa

OcHoBHas InTEepaTypa

1. Crparernueckuii MenemkMeHT : yueOHuk / II.A. Muxnenko, T.A. Bonkosa, A.JI. [Ipon-
nuH, A.B. Berepa ; nox pen. I1.A. Muxsaenko. - Mocksa : YHuBepcurer «CUHEPTH»,
2017. - 305 c. : un., Taba. - (Jlerkuit yueOHuK). - Bubnmorp. B kH. - ISBN 978-5-4257-

0277-7 ; To xe [DnexTpoHHbIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonoJIHNTEIbHAS JINTEpaTypa:

1. Jxyxa, B.M. Crparernueckuii MeHe)KMEHT : ydeOHoe mocobue / B.M.Jlxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2.

3.

JlyxxnoBa, H.B. Ctparernyeckoe MapKeTHHToBoe ymnpasieHue : yueObnuk / H.B.
JlyxnoBa, O.M. KamueBa ; MuHucrepctBo oOpa3oBaHusi M Hayku Poccuiickoit
Oeneparun, OpenOyprekuii ['ocynapcrBennsiit YausepcureT. - Openoypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To ke [DnextpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

[TanoB, A.M. Crparernueckuifi MeHEKMEHT : ydeOHoe mocobue / A.U. [laHOoB,
N.0. KopobGetinukos, B.A. ITaHoB. - 3-¢ u3n., mepepad. u gor. - M. : FOuuTu-Jlana, 2015.
- 302 c. : cxeMm., Tabm. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To ke [D1eKTpOHHBIH
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797
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PA3JIEJI 2. CTPATETHUECKHAMN AHAJIN3

IIpakTnyeckoe 3ansaTue Ne 4
Memooonozusa cmpamezuuecKoz0 6HeUIHe20 aHaAIU3a OP2anu3auuL

Hesn: chopMupoBaTh HABBIKU MPOBEJCHUS CTPATETUIECKOTO BHEIIHETO aHAIN3a OpraHU3aliu
Opranusannonnasi gopma: cobeceioBaHme

3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:

CryzneHT OyZeT 3HaTh:

- METOOJIOTHIO aHAJIN3a CPE/Ibl BeJIeHHs Ou3Heca;

- KJTFOUeBBbIe (DAaKTOPHI yCIIeXa OpraHu3aIiH;

- COBOKYITHOCTb (DaKTOPOB, XapaKTEPU3YIOIINX BHEUIHIOIO CPEy OpraHU3alnu.

CryzneHT OyaeT yMeTh:

- OCYILECTBIIATH aHAJHN3 (PAaKTOPOB BHEIIHEH CpeJibl: MOJUTHUECKUE U TPABOBBIC; IKOHOMUYE-
CKH€; COLMAIIbHBIC U KYJIBTYPHBIE; TEXHOJIOTHYECKHE.

®opmupyemsbie komnerenuuu: [1K-2 I1K-3, TTK-5

AKTYaJIbHOCTH TEMBI: B COBPEMEHHBIX YCIOBHUSIX PA3BUTHUS POCCHIICKOTO PBIHKA TEpe/] JIF0OBIM
NPEINPUSTHEM CTOHUT MpoOiieMa BEDKUBAHUS U pa3BUTH. [IpeanpusaTus pemaioT ee pa3inyHbI-
MH crloco0amMu, HO B JIFOOOM ClTy4ae B OCHOBE €€ PELICHUs JISKHUT padoTa 1o CO3/IaHHIO U pealu-
3alli¥ KOHKYPEHTHBIX MpeuMyliecTB. OUpMbl, paboTasi B yCIOBUAX KECTKOH KOHKYPEHIIUU U
HEOTPE/ICIIEHHOCTH BHEITHEW CPeibl, JOJDKHBI HEe TOJIBKO KOHLEHTPUPOBATh BHUMAaHUE HA CBOCH
BHEIIIHEH cpesie, HO U BhIpabaThIBaTh CTPATETHIO JOJTOCPOYHOTO BBDKHBAHUS, KOTOpPAsk MO3BO-
JIMT ONEPaTUBHO a/IalITUPOBATHCS K BHEITHUM YCIOBHSIM.

Teopemuqecmm yacmo

ITon BHewmHel cpenoil opraHu3any MOHUMAKOT (PaKTOPhl, KOTOPbIE HAXOIATCS 3a Ipese-
JJaMU OpPTraHM3alMU U B TO K€ BPEMS MOI'YT HAa HEE€ BO3JIEUCTBOBAaTh. BHEIIHAS cpea He CTaThy-
Ha, OHA HaXOJUTCS B HENIPEPBIBHOM JBUKCHUU U IOJABEPIracTCsd U3MEHEHUAM. MEHAI0TCS KypChl
BAJIIOT U LIEHHBIX OyMar, BKyChl ¥ IPEIIOYTEHHUS IOTpeduTesel, 3akoHoJaTeNIbHasl 1 HOpMaTH B-
Hasi 0a3bl, MOSBISAIOTCS HOBBIE TEXHOJOIHH, ACUCTBYIOT €Ille M MHOrue japyrue ¢akropsl. Cro-
COOHOCTh OpraHU3allMy BOBPEMSI PEarupoBaTh U CIPABIATHCS C U3MEHEHHUSIMU BHELIHEH cpelbl
ABJISIETCS KIIIOYEBBIM (pakTopoM ee ycrexa. Kpome Toro, sta crmocoOHOCTH SIBIISI€TCS YCIOBHEM
OCYIIECTBJICHUS 3aIUIAHMPOBAHHBIX CTPATErHYECKUX U3MEHEHU.

Cpena cyliecTBOBaHUS OPraHM3ALMU JEJUTCS Ha JIBE 4YacTU: «OJDKHEE» M «JlalbHee»
OKpY’KEHHE.

«bnuxkHee» OKpyKEHUE WIH Cpella IPsIMOro BO3JACUCTBUSA OKa3bIBACT HEIIOCPEICTBEH-
HOE€ BJIMSIHME HA OpPraHU3alluio, YBEJIMUMUBAET WM YMEHbIIaeT 3 PEeKTUBHOCTH €€ paboThl, MpHU-
OnvpKaeT WM OTAANSEeT JOCTHXKeHHe ee 1eneil. B coctaB cpeasl npsmMoro Bo3jeicTBUS OOBIYHO
BKJIIOYAIOT MOTpeOUTEseH, MOCTaBIIMKOB, KOHKYPEHTOB, FOCYAAPCTBEHHOE PETYIHPOBAHHUE U
TpeOOBaHUS MYHUIIMNAIBHBIX BJIACTEH, IPOQCO03bl U TOProBble acconuanuu. Jrobas opraHu-
3a1Ms TOCTaTOYHO TECHO B3aMMOJEHCTBYET € 3TOW YacThIO CPEJIbl, IBITAsICh BO3AEHCTBOBATh Ha
Hee, YIpaBIATh e MapaMeTpaMM C LEeNbI0 U3MEHEHUS UX B OJaronpHsITHOM JUIsl OpraHU3aluu
HaIlpaBJICHUU.

«JlanpHee» OKpYy>KEHHE WIHM cpella KOCBEHHOTO BO3JCHCTBUS BKIIOYACT (PAKTOPHI, OKa-
3BIBAIOIIEE HE MPAMOE, a ONOCPEIOBAHHOE BO3JIEHCTBUE HA OpraHu3anuio. K ux 4uciy OTHOCAT
MaKpO’KOHOMHYECKHE (HaKTOphl, TpeOOBaHMUS 3aKOHOAATENbCTBA, U3MEHEHUS B TOCYJapCTBEH-
HOM WJIM perroHalbHON MOJUTHKE, COIUAIbHBIE U KYJIbTYpHblE OCOOCHHOCTH. BiusHue »THX
(akTOpPOB HA OPraHU3aIMIO0 JOCTATOYHO CJIOXKHO BBISBIIATH U U3y4aTh, HO HEJb3s1 MTHOPUPOBATH,
TaK Kak UMEHHO OHHU 4acTO OMNPEENAIOT TEHJIEHIIMH, KOTOPhIE CO BpeMeHeM OyIyT BIIUATH Ha
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«OnuxHee» OpraHu3aloHHOe OKpykeHue. [lapamMeTpaMu «1abHEro» OKpYKEHUsI HEBO3MOXKHO
YIPaBJIATh, OJTHAKO HEOOXOAUMO OTCIIEKHBATH TEHICHIIUN WX U3MEHEHUS M YUUTHIBATh X BO3-
JEICTBHUE B CBOUX ILJIaHAX.

CyTtb ¢GopMyaHpOBaHUs CTPATETHH KOHKYPEHIIMM 3aKIOYAETCs BO B3aWMOCBSI3U IpEJ-
IIPUSTHS U BHEIIHEW CPENIbI.

@opMHUPOBAaHUE CTPATErMM KOHKYPEHLUHU MPEANPUATUS MPEANONATracT yMEHHE OLIEHU-
BaTh OTPacib (PYHKIMOHUPOBAHUS MPEANPUITUS WIM OTIEJIBHBIX €ro BHJIOB 3KOHOMHUYECKOH
JESTEIIBHOCTH IOCPEJICTBOM OIIPENEIEHHSI €€ OCHOBHBIX 3KOHOMHYECKHMX IOKazareiei (mapa-
MeTpoB). K UX 4yKCly OTHOCAT: €MKOCTh PbIHKA; BUABl KOHKYPEHLMH; TEMII IPUPOCTa EMKOCTU
PBIHKA; 3Tal »KU3HEHHOIO IIMKJIa OTPAci; HAIMYME KOHKYPEHTOB U UX OTHOCUTEJIbHBIE PHIHOY-
HbI€ JI0JIM; BUJI BEPTUKAJIbHON MHTErpallK; BEJIMUYMHY YPOBHSI BXOJHBIX U BBIXOJHBIX 0apbepoB;
TEMIT TEXHOJIOTUYECKUX M3MEHEHUH M MPOAYKTOBBIX MHHOBALMH; CTENEHb MPOIYKTOBON M-
(bepeHIMaLMU B OTpaCciy; BeIUYUHBI 3(PPEKTOB MacmITabOB; OTPACIEBYIO UyBCTBUTEIBHOCTh K
CTEIIEHU 3arpy3KH IPOU3BOACTBEHHBIX MOILIHOCTEH; OTPACIEBYIO KAlIMTAJIOEMKOCTh; CPEAHEOT-
pacieByro IpUOBLIBHOCTb.

IIpencraBneHHas cuCTeMHast KapTa UMEET CXEMAaTUYHBIN BUJ, U JUIS LEJIeH JaIbHEHIIEro
IPAaKTUYECKOI'0 MCII0JIb30BaHMs B O0JIACTH CTPATErMYECKOr0 MEHEIKMEHTa TpeOyeT KOHKpETH-
3a1uu.

JUia ydera BIMSHUS BHEIIHEH CpPENbl B CTPATErMYECKOM MEHEIDKMEHTE HPUMEHSETCA
KOHUEMNIMS ABUXKYIIUX CUJI, CYyTh KOTOPOM COCTOUT B TOM, YTO CYIIECTBYIOT OIIpE/ICIICHHbIE Ta-
paMeTphl BHEUIHEHN Cpenbl, U3MEHEHMsI KOTOPBIX ONPEAEIAI0T HAIPaBICHUE U MHTECHCUBHOCTH
OTpacJIEBbIX U3MEHEHHUH. AHAIN3 OTPAC/IEBbIX JIBUKYILIUX CUJI COCTOMUT U3 JIBYX 3TanoB. [Ipexne
BCET0, 3TO WACHTU(DUKALMS IBUKYIINX CUJI, 3aTE€M - HCCIIeI0OBAHNE UX BIMSHUS Ha U3MEHEHHUS B
OTpaciu.

Ha pucynke 4.1 npuBeneHa BO3MOKHasi KapTa CUCTEMBbI «IIPEIPUATUE - BHEILHSASA Cpe-
J1a», KOTOPYIO MOHO MCIOJIb30BaTh IPU aHAJIN3€E BHEIIHEN U BHYTPEHHEH Cpell IpeaIpUsITHS.

EcrecTBEeHHO, UTO B COBPEMEHHBIX PHIHOYHBIX YCIOBUAX CYLIECTBYET OOJIBIIOE KOJINYE-
CTBO IBWXKYIIMX cwil. Hanpumep: u3MEHEHHsI B TOJITOCPOYHOM IIEPUOJIE TEMIIOB POCTa OTpACIIE-
BOM €MKOCTH pbIHKA; U3MEHEHUs B TOCYAAPCTBEHHOM PETYJIMPOBAHUU; U3MEHEHUS OOILECTBEH-
HOTO MHEHMsI, CTUJIS )KM3HHU; U3MEHEHUS! apaMeTpPOB CErMEHTOB MOTPeOUTENE; MPOyKTOBbIE
WHHOBAIIMM, TO €CTh 3allyCK HOBBIX TOBapOB, TEXHOJOTMYECKHE W3MEHEHUS; MAPKETHHIOBbHIE
WHHOBAIMM; PACIPOCTPAaHEHHWE HOY-Xay; YCHUJIEHHME TIJI00anu3alu OTpaciu; H3MEHEHHsS B
yIEIbHBIX 3aTpaTax v 3Q(HEeKTUBHOCTHU U T.1.

K 4nciy OCHOBHBIX KJIFOUEBBIX (PaKTOPOB yCIieXa MOYKHO OTHECTHU CIIEAYIOIINE:

Texnonozuueckue K@Y: BbICOKMII HAyYHO-UCCIIEOBATEIbCKUN MMOTEHIMAT (0COOEHHO
Ba)XEH BO BCEX BBHICOKOTEXHOJIOIMYHBIX 00JIACTAX); CIIOCOOHOCTH K MPOU3BOJCTBEHHOW HHHOBA-
[IMOHHOM J1€ATEIbHOCTH; CIIOCOOHOCTH K MPOJYKTOBOM MHHOBAIIMOHHOM J1€ATEIbHOCTH.
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/ Maxkpocpena \

TexHoNOrMYECKMIA CoumanbHbIi
axrop dakToD
/ Mukpocpena \
/ [Ipexnpusitie

[Motpeburemu

ITocraBmmk Pecvpcer

MeHemKMEeHT

I ITocpenuuku
Konypess Cevmrvon J—— Mevconan ) =— P

k ®aKkTOpBl BHYTPEHHEHN Cpebl /

\ KoOHTaKTHBIC ayAUTOPHI /

IIpuponuslit Iomutuueckuit JKOHOMMUYECKUM
aKTo aKTO
axcrop axcrop dakTop

- J

Puc. 4.1. Kapra cucremsl «peanpusTie-BHEIIHSA cpeaa»
Knrwouesvie paxkmoput ycnexa opzanu3ayuu

Ilpouszsoocmeennvie  K@Y:  onpenenstorcsi CTENEHBIO MCIOIb30BaHMS ITPOU3BOJI-
CTBEHHOTO 3 dexTa MacmTada u 3pPeKTa 0OCBOCHHS; KaUeCTBOM ITPOM3BOACTBEHHOIO MPOIecca
Ha BCEX €r0 CTagusAX; ONTHUMAJIbHBIM HCIIOJIb30BAaHUEM IPOU3BOACTBEHHBIX MOIIHOCTEH; CTe-
MIEHBIO IOCTYIHOCTH K pecypcam, MOCTaBUIMKaM U BbICOKOKBAIU(UIIMPOBAHHBIM KaJpaM; BbICO-
KO IIPOM3BOAUTEIBHOCTBIO TPY/a.

Mapxkemunzoevie K@Y ucnonbp3oBanne MapKkeTUHToBOTo 3¢ dekra macirada u 0CBoOe-
HUS; KBaJIM(QUIMPOBAHHBIN TOPTrOBBIN MEPCOHAN; BBICOKUI ypOBEHb MOCIENPOJAKHOTO 00CIY-
YKUBAHUS; IIMPOTa U TNTyOWHA acCOPTUMEHTA; IPUBJIEKAaTEIbHAsl  YHNAaKOBKa; ONTUMU3ALUS TOP-
TOBOM CeTH; BBICOKAsi CKOPOCTh JOCTABKH NMPOJYKIIUU; HU3KUE COBITOBBIE 3aTPAThI.

Ynpagnenueckue K®@Y: npodeccuoHanbHbI YpOBEHb; HAINYME «PEAKUX» KaJpoB;
HAIleJICHHOCTh Ha KayeCTBO; BBICOKHI IM3alfHEpCKUIM MOTEHLMAN, YMEHHE OBICTPO BBIBOJIUTH
ToBap Ha peIHOK co craauun HUOKP; ymenue ObicTpo pearupoBaTh Ha U3MEHEHMsI BO BHEIIHEN
cpelle; HAJIMYME YIPaBIEHYECKOTO OIBITA.

Ilpouue K@Y: viMux KOMIIAaHUM; MOIIHAs MH(OPMallMOHHAsI CUCTEMA; BBITOJIHOE Tep-
PUTOpPHUAIBHOE PACIIONIOKEHHE; TOCTYI K (PMHAHCOBBIM pecypcaM; YMEHHUE 3allUIIaTh HHTEIIeK-
TyaJIbHyI0 COOCTBEHHOCTb.

HccnenoBanue BHEIIHEN cpelibl HA YPOBHE OPraHM3alMM MTO3BOJISIET BBISIBUTH U MCIIONb-
30BaTh €€ OJaronpusTHbIE BO3MOXKHOCTHU Ul TOCTHXKEHUSI KOPIIOPATUBHBIX LieJe u n3bexarsb
IIPY 3TOM YIPO3bI MPEMATCTBUI. ITOr0 MOKHO JIOCTHYb JI€TalbHBIM H3Y4YEHHEM BHEIIHEH Cpe-
JIbl Ha TIEPCIEKTUBY, COCTABJICHHEM OOOCHOBAHHOTO IEPEeUYHsl BO3MOXHOCTEN U Yrpo3, KOTOphIE
B JJaJIbHEHIIIEM MO3BOJIAT KaK MCIOJIb30BaTh OJAromnpusTHbIE BO3MOXKHOCTH, TaK U HAMTH Jeii-
CTBEHHBIE OTBETHI Ha BBI30BBI cpenibl. Takoil Mpolecc Ha3bIBaeTCsS aHaIu30M (PaxKmopos eHeul-
Hell cpeobl.
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HauanpHbiM 3TaromM ananmsa (pakTopoB BHEIIHEW cpeipbl sSBISETCS cOOp MHPOpMALUMHA O
CYIIECTBYIOIIUX TEHACHIUAX B U3MEHEHHSX CPEbl CYIIECTBOBAHUS OpraHu3aluii (COIaIbHbIX,
SKOHOMMYECKUX, TOJUTHUECKUX U TEXHOJOTUYECKUX U Ap.). Takue GyHKIUU MOTYT BBIIOJIHAThH
KaK OTJIEJIbHBIE COTPYAHUKH B OPraHU3aIlMM, TaK M BHEIIHHE KOHCYIBTAHTHI, MEepe] KOTOPhIMU
CTaBUTCS CIelMaIbHAs 3a7laya CJIEIUTh 33 PA3IMYHBIMU HCTOYHUKAMU WH(GOpMALUU, TAKUMHU
Kak Mpo¢ecCHOHATbHBIC JKypHAIIbl, KHUTH W Ta3eThl, THPOPMALMOHHBIE CHUCTeMBbI, MHTEpHET,
OuOIMOTEeKH, HAY4YHbIE UCCIIEIOBaHMs, Beaylecs B yauBepcurerax u HWW, nocraBuiyku, pac-
NPOCTPAHUTENH, TOKYIATeIH, KOHKYPEHTHI U Jp. Pe3ynbraToM Takoro poja AEATENIbHOCTU SIB-
JISIOTCSL TIEPUOIMYECKUE 0030pHbIE OKIAIbl PYKOBOJACTBY, OTBEYAIOIIEMY 32 OPraHU3alHUI0 HC-
clieZIoBaHUI (PaKTOPOB BHEIIHEH cpeibl. B KpymHBIX opraHu3anusax Takas padoTa BeJeTcs Io-
CTOSIHHO.

[Tocne Toro kak coOpanHas nHMopManus OyJAeT OllEHEHA, BOSHHUKIIIME BOMPOCHI 00CYX-
JAIOTCSl Ha BCTpeYax C YNPaBISIOLIUMU, 3a7aueil KOTOPBIX SIBISETCS ONMpPEICICHUE BO3MOXKHO-
CTe W yrpo3 W, 4TO OCOOCHHO BaXXHO, — pa3paboTka 0a30BbIX moka3zareneil d¢hdeKTHBHOCTH
JUTsL TEMCTBUI B COOTBETCTBUU C BBISBICHHBIMUA BO3MOXKHOCTSIMHU UM yrpo3amu. Hampumep, ana-
T3 Cpellbl MOXET OINpPENeIUTh BO3MOXKHBIA POCT 0a30BBIX CTAaBOK IMPOIEHTA, U B pe3yJbTare
KIIFOYEBBIM TOKa3aTeneM 3((EeKTUBHOCTH MOTJ0 ObI CTaTh COKpalleHHEe O0BEMOB 3aEMHBIX
CPEACTB OpraHU3aINH.

OcHoBHble (haKTOpbl BHEUIHEH Cpefbl, BO3JACHCTBYIOIINE HA MOBEACHHE OPraHU3alllu,
MOTYT OBITh pa3/elieHbl Ha YEThIPe KPYIHBIE TPYIIIBI, MPEACTABISIONINE YaCTH KOMILJIEKCHOTO
aHaM3a cpebl:

* MOJIUTHYECKUE U TIPABOBBIC;

* SKOHOMHYECKHE;

* COLIMABHBIC U KYJIbTYPHEIC,

* TEXHOJIOTUYECKHE.

Ilonumuueckue u npasosvie ghakmopul. Paznansie GakTOpbl 3aKOHOIATEIBFHOTO U TOC-
yIapCTBEHHOT'O XapakTepa MOTYT BIHUATh HA YPOBEHb CYIIECTBYIOIINUX BO3MOKHOCTEHN U yrpo3 B
JeSITeIbHOCTH OpraHu3anuy. HanuoHambHbIe 1 WHOCTPAaHHBIE MPABUTEIbCTBA MOTYT OBITH LIS
psifa OopraHu3aluidi OCHOBHBIMH PETYJISTOpaMHU UX JEATEIbHOCTH, HICTOYHUKAMH CyOCUIIuH, pa-
00TOJATESIMA U MTOKYNATEISIMH. DTO MOXKET 03Ha4yaTh, YTO JJIsl TaHHBIX OpraHW3alui OlleHKa
MOJIMTUYECKONH 00CTAaHOBKH MOKET ObITh HanOOJIee BaXKHBIM acIeKTOM aHaIM3a BHEIIHEH CPeIbl.
Taxast olleHKa OCYILIECTBIIACTCS Uepe3 JeTaTu3aliio NOIUTUHYECKUX U MPAaBOBLIX (PAaKTOPOB, BO3-
NEMCTBYIOIMX Ha opraHu3anuio. Takux (GpakTopoB MHOTO, erie OOJbIIe UX Pa3TUYHBIX COYETa-
HUH, TOITOMY BBIJEIIUM M NIEPEYNCIUM HauOoJiee YacTo BCTPEUAIOIINECs MPU MPOBEACHUN aHa-
JM3a BHEITHEH cpelbl: H3MEHEHUS B HAJIOTOBOM 3aKOHOIATEIILCTBE; PACCTAHOBKA ITOJIMTHIECKUX
CHJI; OTHOILICHUSI MEXIY JEIIOBBIMU KPYTaMH M MPAaBUTEIHCTBOM; MMATEHTHOE 3aKOHOIATENIbCTBO;
3aKOHOJIATEITLCTBO 00 OXpaHe OKPYKAOIIEH Cpenbl;, MPaBUTEIbCTBEHHBIE PACXO/bl; AHTUMOHO-
MOJIbHOE 3aKOHOJATENbCTBO; AEHEKHO-KPEIUTHAS MOJUTHKA; TOCY1apCTBEHHOE PETYINPOBAHUE;
(benepanbHBIE BEIOOPHI; MOJMTHYECKUE YCIOBHSI B MHOCTPAHHBIX TOCYJapCTBaX; pa3Mepsl TOCy-
JAPCTBEHHBIX OIO/PKETOB; OTHOIIICHHUS TPABUTENHCTBA C HHOCTPAHHBIMH FOCYAapCTBAMHU.

Dkonomuueckue pakmopwt. CynecTByeT MHOKECTBO SKOHOMHUYECKUX (DaKTOPOB, KOTO-
pble MOT'YT BO3/ICHCTBOBAaTh Ha OpraHu3aiuio. Hampumep, Takue, Kak HACKOJIBKO JOCTYIIEH Kpe-
JIAT, KaKO€ BJIMSIHAE OKa3bIBAIOT KypChl OOMEHa BAIIOT, CKOJIBKO MPUIETCS 3aIUIaTHTh HAJIOTOB,
U MHorue japyrue. Ha cmocoOHOCTh OpraHM3alnuu ocTaBaThCsl MPUOBUILHONW HEMOCPEICTBEHHOE
BJIMSTHAE OKa3bIBaeT 00Iee 3/I0POBbE M OJarornonydne SKOHOMUKH, CTAJINN Pa3BUTHS YKOHOMHU-
YeCKOro IHMKiIa. Makpo3KOHOMUYECKUH KIUMAT B LIE€JIOM OY/AET ONpeNeNsiTh YPOBEHb BO3MOXK-
HOCTEH JTOCTMKECHHUSI OpPTaHU3aIlMsIMH CBOMX SKOHOMHUYECKHX Iieneidl. [lmoxue sKOHOMHYecKHe
YCIIOBUSI CHU3SIT CIIPOC HA TOBaphl U YCIYTH OpraHu3aluid, a Ooiiee OJaronpusiTHbie — MOTYT
00eCTeunTh MPEINOCHIUTKH JIJISl €0 POCTA.

ITpu ananu3e BHeIIHeH 0OCTAaHOBKM JJISi HEKOTOPO KOHKPETHOW OpraHu3alnuu TpedyeT-
Csl OLIEHUTH PsJI SKOHOMHYECKHX Mokazateneil. Crofa BKIIIOYAIOTCS CTaBKa IMPOIEHTA, KypChI
oOMeHa BaJIOT, TEMITbI 5KOHOMHUYECKOTO POCTa, YPOBEHb HHQIIALIUU U HEKOTOPBIE APYyTHE.
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Coyuansnsie u Kynomypusie GaxTopbl GOPMHUPYIOT CTHIIb )KU3HH JIOACH, OTHOLLIEHUS K
pabote, 0COOEHHOCTH MOTPEOICHUSI M OKA3bIBAIOT 3HAYMTEIBHOE BO3/JICHCTBUE MPAKTHUECKHA Ha
Bce opranu3anui. HoBble TeHIGHIIMN CO3JAI0T THUII TOTPEOUTENS U, COOTBETCTBEHHO, BBI3bIBAIOT
HNOTPEOHOCTh B APYTUX TOBApaxX U ycilyrax, olpeaessis HOBble CTpaTeruu opranusanuu. Hanpu-
Mep, U3BMEHEHUS B IOJIOBOM, BO3PACTHOM M HALIMOHAJIBHOM COCTaBe HacejleHus Poccum Moryr
OKa3bIBaTh BAXKHOE BIIMSHUE HA OpraHM3anuu. Bo3pocummii mHTEpec nronell K COOCTBEHHOMY
3I0POBBIO BBI3BAJ MOSIBJICHUE TOBapoB «0e3 'MOy, 1enoi JUHEWKH JTUETHYSCKUX MPOIYKTOB,
BA/loB u 1.11. I3MeHeHne CTPYKTYphl HAcEIEeHHUs, B YACTHOCTH CTaperollee HaceleHue ¢ 00ib-
IIIUM TIPOLIEHTOM JTtoJieH cTapie 55—60 yieT 03HavaeT 0J1aronpusTHbIE BO3MOKHOCTH (B CMBICIIE
YBEIMYEHUS CIpOCa HA UX YCIYTH) JUIA OpraHu3aluii, padoTalomux B TeX 00IacTsIX, KOTOpPbIe
BBI3bIBAIOT HAUOOJBIINNA WHTEPEC Y MOKUIIBIX JIIOJIeH, — COlUalbHAasl 3allUTa MEHCUOHEPOB U
MaJIOUMYILUX, OJIarOTBOPUTEIBHOCTD, HATPOHAXK, 3[JPABOOXPAHEHHE U T.1.

K ocHOBHBIM cOlMANIbHO-KYIBTYPHBIM (PaKTOpaMm, ¢ KOTOPHIMU OpraHU3alluu CTaJIKHBa-
IOTCS Yallle BCETr0, MOXKHO OTHECTH: POXKIAEMOCTh; CMEPTHOCTh; K03()(PUIIMEHTHI HHTEHCUBHOCTH
UMMUTPALUU U SMUTpAH; KOdGGUIUEHT cpeaHeil TPpOAOHKUTENIFHOCTH KU3HHU; pacioiiarae-
MBI 10XOJ; CTHJIb KU3HU; 00pa30BaTelIbHbIE CTAHAAPTHI; IOKYATEIbCKUE IPUBBIUKH; OTHOILIE-
HUE K TPYAY; OTHOIIEHUE K OT/AbIXY; OTHOLIEHHUE K KAYECTBY TOBAPOB U YCIIYT; 3KOHOMHUS SHEP-
T'HH; OTHOIICHUE K TIPABUTEIBCTBY; MPOOIEMbI MEKITHUYECKUX OTHOLICHU; COMAIbHAs OTBET-
CTBEHHOCTbD; COIIHAIbHOE 0JIarOCOCTOSIHUE U T.1I.

Texnonozuueckue paxkmopwi. B HacTosiiee BpeMsi TOCTATOYHO AKTYaJIbHBIM SIBISETCS
BOIIPOC O HAJIMYHUMU U PA3BUTUHU ONPEICICHHBIX TUIIOB TEXHOJOTMYECKHX YKJIaJ0B. B pamkax
ATOr0 HaIpaBJICHUS BAYKHEHIIMM aclEKTOM IPOMBILIUIEHHON MOJUTHKU TOCyJapcTBa OyaeT siB-
JATbCA CTPYKTYpHas IMOJIMTHKA, MPEIONArarwas BbIIACICHHE MPUOPUTETHBIX OTpaciiei, OT-
JIeNTbHBIX HAIPaBJICHUN M CEKTOPOB MPOMBIILICHHOCTH, HHTEHCHBHOE Pa3BUTHE KOTOPHIX HEOO-
XOJMMO B CUJIy UX BIIMSIHMSI HA 5KOHOMHMUYECKYIO CUTYalMIO B CTpaHe B 1esioM. HekoTopele Tex-
HOJIOTUYECKUE U3MEHEHUS WM OTKPBITUS MOTYT CO3/1aBaTh HOBbIE OTPACIIM IPOMBIIIJIEHHOCTH U
3aKpbIBaTh CTaphbIE.

BoznelicTBue TeXHOIOrMYeCKUX (PAKTOPOB MOXKHO OLIEHMBATh KakK IMPOLIECC CO3MJIaHUs
HOBOTO M pa3pyLICHHUs CTAPOTO. Y CKOPSIOUIMECS TEXHOJIOTMYECKHE IMEPEMEHBbl YKOPauMBaIOT
CPEIHIOI0 MPOAOJIKUTENBHOCT KU3HEHHOTO 1MKJIA MPOIYKTA, MO3TOMY OPTaHU3alUU JTOJIKHBI
IpeayrajabplBaTh, KaKue MepeMeHbl HECYT ¢ co0Oi HOBBIE TEXHOJOIMU. DTH MEpPEeMEHbl MOTYT
BO3/ICIICTBOBATh HE TOJBKO HA MPOU3BOJCTBO, HO M Ha JApyrue (QyHKIHOHAIbHBIE 00IacCTH,
HanpuMep, Ha KaJpbl (11oa0op U MOATrOTOBKA MepcoHaia Juisi paboThl C HOBBIMM TEXHOJOTUSIMU
Wi npobiieMa YBOJbHEHHs HM30BITOUHOM pabodel CHiIbl, BBHICBOOOXKIAIOIIECHCS BCIEICTBUE
BHEJIPEHHUS HOBBIX, 00Jiee IPOU3BOJUTENBHBIX TEXHOJIOTMYECKUX MPOLIECCOB) WU, HATIpUMED, Ha
MapKETHHTOBBIE CIY>KObI, IEpe]] KOTOPBIMU CTABUTCS 3a/1aya pa3padOTKH METOAOB MPOJIaXKH HO-
BBIX BUJIOB MPOAYKIIHH.

Bonpocsl 1i1s codeceoBanms:
ba3oBblii ypoBeHb:

1. OxapakTepu3yuTe IBOJIIOLMIO IIOHATHUS «CTPATETHUS».

2. KaxoBbl OCHOBHBIE KOHEUHBIE IPOAYKTHI CTPATETUYECKOTO YIPaBIECHUS?

3. [lepeuncinre OCHOBHBIE IPYMIbI 0OBEKTOB CTPATETHYECKOI0 MEHEXKMEeHTa?
IloBbIlIEHHBIN YPOBEHB:

1. Kakue coBpemMeHHBIE HaNpaBIEHUS PA3BUTHUS CTPATETMUECKOr0 MEHEKMeHTa Brl 3Hae-
Te?

2. Cohopmynupyiite pasHHUIy MEXIY CTPAaTErMUECKUM IUIAHUPOBAHMEM U CTPATErMYECKHM
MEHEKMEHTOM.

3. B uem cocTouT OCHOBHAas 3aJja4ya aHAJINM3a LIETIOYKH CTOUMOCTH B OpraHu3anun’?

Pexomenodyeman numepamypa
OcHoBHas1 JiuTepaTrypa
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1. Crparernveckuii MeHeKMEHT : yueOHUK / [1.A. Muxuenko, T.A. Bonkoga, A.JI. JIpoH-
muH, A.B. Berepa ; nox pen. I1.A. Muxsaenko. - Mocksa : YHuBepcurer «CUHEPTH»,
2017. - 305 c. : un., Tabm. - (JIerkuit yueobnuk). - bubmmorp. B kH. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTponHsbIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonoJIHUTeIbHAS JTUTepaTypa:

1. Jlxyxa, B.M. Crparerudeckuii MeEHEIKMEHT : ydeOHoe mocobme / B.M.J/[xyxa,
N.C.lranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. Jlyxnosa, H.B. Crparermueckoe MapKeTHHroBoe ympaBieHue : yueOHuk / H.B.
JlyxknoBa, O.M. KamueBa ; MuHucrepctBo o0pa3oBaHus W Hayku Poccuiickoi
Oeneparun, OpenOyprekuii ['ocynaperBennsiii Yausepcuret. - Opendypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To ke [DnektponHsbIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. IlanoB, A.M. Crpaternyeckuii MeHemKMEHT : ydyeOHoe mocobue / A.W. I[laHoB,
N.0. KopobGeiinukos, B.A. ITaHos. - 3-¢ u3n., mepepad. u gor. - M. : FOuuTu-Jlana, 2015.
- 302 c. : cxem., Tabna. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To »xe [DneKTpOHHBIH
pecypce]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTnueckoe 3ansaTHe Ned
PEST-ananusz enewneii cpeowt opzanuzayuu

Ilesib: 03HAKOMHUTBCS C 0COOCHHOCTAMU TpoBeieHnss PEST-ananu3 BiausiHus pakToOpoB BHEIII-
HEW cpeJibl OpraHu3alHu.
Opranu3zanuonHasi popma: pelieHre pa3HOYPOBHEBBIX M MIPOOJIEMHBIX 33734

Memoouueckue ykazanusn

OcnosHoe HasHaueHue amaiu3a eHeuiHel cpedvl — BBIABUTH U 3((HEKTUBHO HCIIOIB30-
BaTh P pa3pabdOTKe CTpaTeruu BO3ZMOKHOCTH U YIPO3bl, KOTOPbIE CYIIECTBYIOT B HACTOsIIEE
BpeMs U KOTOpPbIE MOT'YT BOSHUKHYTb Ul OPTaHU3alUH B OYAYIIEM.

[TockonbKy YHCIIO BO3MOXKHBIX (DaKTOPOB MaKkpOCPEIbl JOCTATOYHO BEIMKO, TO NP aHa-
JM3€ MaKpOCpeabl PEKOMEHIYEeTCs PACCMOTPETh YETHIPE Y3JOBBIX HANpPaBJIECHHUS, aHAIU3 KOTO-
pbIx nosyumi Ha3zBanue PEST-ananusz (mo mepBeiM OykBaM aHrimiickux cioB political-legal —
HOJMTHUKO-TIPABOBBIE;, €conomic — 3KOHOMHYEcKHe; sociocultural — conmMo-KyiabTypHBIE;
technological —texnomoruueckue daxropsr) (Tadu. 5.1).
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Kpome ykazanHbix B Tabsmiie ¢GakToOpoB MaKpoOCpebl, O€3yCIOBHO, Ha IEATEILHOCTh Op-
raHMW3aluy MOTYT OKa3bIBaTh BIMSHUE U Jpyrue cnennduyeckue paxkropsl. Hanpumep, npupoa-
Has cpella BO3JICHCTBYET HA JCSTEIBHOCTh CEIbCKOXO3SHCTBEHHBIX MPEANPHITANA M Ha Tpe.-
MMpUATHA CTpOHTGHbHOfI HHAYCTPpHHU.

Tabmuma 5.1

PEST-ananu3 uiu aHaIu3 MAKPOIKOHOMHYECKHX (PAKTOPOB

IHonuTuKO-IpaBoOBLIE (PAKTOPDI:
IPaBUTEJILCTBEHHAs! CTAOMIIBHOCTD;
HAJIOrOBasl MOJIMTUKA B ATOU cdepe;
AHTUMOHOIIOJIBHOE 3aKOHOAATEIILCTBO;
3aKOHBI I10 OXpaHe IPUPOJAHOU CPEMBL;
PETyJINPOBAHUE 3aHATOCTH HACEICHHUS,
BHEIIHEIKOHOMUYECKOE 3aKOHOIATENbCTBO;
MO3ULMSA TOCYAAPCTBA 110 OTHOLIECHUIO K
MHOCTPAaHHOMY KaluTaly;

npo¢Cor03bl U IPyrue rpymibl JaBiIeHUs

JKOHOMHUYECKHEe (PAKTOPBI:

TEH/IEHIIMH BaJIOBOTO HAIMOHAIBHOT'O IIPO-
MyKTa,

CTaJus 1eJI0BOrO LIUKJIA;

IIPOLIEHTHAs CTaBKa U KypC HallMOHAJIbHOMN
BaJIIOTHI;

KOJIMYECTBO JIEHET B 00pallleHnN;

YpPOBEHb UHQIIALINY;

YpOBEHB 0€3pa0OTHIIHI;

KOHTPOJIb HaJ| LIEHaMH U 3apa0O0THOM IJIaTOMH;
LIEHbl HAa YHEPIOPECYPCHI;
MHBECTULIMOHHAS MTOJIUTUKA

Coumo-KyJabTypHbIe (PAKTOPBI:
neMorpaduueckasi CTpyKTypa HaceJIeHUs;
CTHJIb J)KU3HH, 00bIYau U IPUBBIYKH;
colMagbHasi MOOMJIBHOCTh HACETICHMUS;
aKTUBHOCTb NOTpeduTeei

TexHosornyeckue GaKkTopbl:

3arpatbl Ha HUOKP u3 pa3sHbIX HCTOYHUKOB;
3alUTa UHTEUIEKTYaJIbHON COOCTBEHHOCTH;
rocyiapcTBeHHas rmoymruka B oomacta HTII;
HOBBIE IPOAYKTHI (CKOPOCTH OOHOBJICHHUS, UC-

TOYHUKHU UJICH)

Brigensitor cnenyromue amanst npogedenusi PEST-ananusa:

1. PaspabaTbiBaeTcsi mepedeHb BHEUIHUX CTPAaTErMYeCKUX (PAKTOPOB, UMEIOIIMX BBICO-
KYIO BEPOSATHOCTb peaJIn3allii U BO3JEHCTBUS HA JEATEIBHOCTh OPraHU3aLUu.

2. OrmeHuBaeTCAd 3HAYMUMOCTH (BEPOSITHOCTH OCYIIECTBIICHUS) KAKIOTO COOBITHS LIS
JTAHHOTO NPEINPUATHS IyTeM NPUCBOEHUS €My ONPEAEICHHOTO Beca OT €JMHUIIbI (BaXkHel1ee)
1o Hyns (HesHaunTenbHOoe). CyMMa BECOB JOJKHA OBITh paBHA €IWHUIIE, YTO 00ECIeYUBACTCA
HOPMHUPOBAHUEM.

3. JlaeTcs oleHKa YpOBHS BIMSHUS KaXI0TO (pakTopa Ha NeATeTbHOCTh OPTaHU3AINH 110
5-0ayuIbHOM HIKase:

- «IIITh» — (AaKTOp OKa3bIBAET MAKCUMAJIbHOE BO3/IEHCTBUE HA JAESITENbHOCTh OPTaHU-
3alMH;

- «eauHuIa» — (PaKTop OKa3bIBaeT MMUHMMAJIBLHOE BO3/IEHCTBUE HA AESITEIbHOCTH Op-
raHU3aluu.

4. Ormpenensiorcss B3BEIICHHBIE OLIEHKH ITyTEM YMHOXKEHHsI Beca (pakTopa Ha CHILY €ro
BO3/EICTBUS, U ITOJICYMTHIBAETCS CyMMapHasi B3BELICHHAsI OLICHKA.

3agauya 3KCHEPTOB COCTOUT B TOM, YTOOBI OLEHUTH CTENEHb BIMSHHUS U BEPOATHOCTD
BIIMSIHUS PA3JUYHBIX (PAKTOPOB BHEIIHEH cpelbl Ha KOMIAHMIO, pPabOTAIOIIYI0 Ha PBIHKE TYpH-
CTHYECKHX YCIYT.

Pabota BeIMONHAETCS 3KCIIEPTaMU B JIBa dTala: Ha MEPBOM ONpEAEISAeTCS CTENEHb BIMS-
HUsl (aKTOPOB Ha JEATEIBHOCTh QUPMBbI B (hOPME OTHOCUTEIBHBIX HOPMHUPOBAHHBIX BECOBBIX
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koa(urmenton (Tabds.5.2), a Ha BTOPOM — BEPOSITHOCTh MX BIIHMSHUS 110 MATHOALTEHON CHCTEME
OIICHOK, TIPH 3TOM 5 — HanbobIee BIusiHUE, a 1 — HauMeHsbIee (Tabi. 5.3).

Pesynbrarom PEST — ananm3a siBisieTcss BBIOOp OCHOBHBIX (DaKTOPOB BHEIIHEH MaKpoO-
Cpelibl, KOTOphIe OYAYyT CO37aBaTh BO3MOXKHOCTH M YTPO3BI JUUISI KOMIIAHUU B MPOTHO3UPYEMOM

nepuoJe.
Tabmuua 5.2
OueHka cTeneHy BINSTHUS
DakTOopbl DKCIepThl Cpennsis Becosoit
(cTemeHb BIUSHUSA) onertia koa(urmeHt
21 22 23 24
1. ITomuTuyeckue pakTopsl
U3MEHEHHE 3aKOHOAATEIbCTBA 0,07
CMEHa MOJTMTHYECKUX MTAPTHH 0,01
BO3MO>XHOCTh TEPaKTa 0,08
YpOBEHb IIPABOBOI TPaMOTHOCTHU 0,04
2. DkoHOMHYecKHe (PaKTOpPBbI
SKOHOMMYECKasl CUTyaIus B 0,04
CTpaHe
JTUHAMHKA Kypca BaTFOTHI 0,05
HAJIOT0Bas IMOJIMTHKA 0,06
YPOBEHB JOXOJIOB HACEICHHUS 0,08
3. IlpuponHno-reorpapuyeckue GaxKropbl
KJINMAaTHYECKHUE YCIOBUS 0,08
9KOJIOTHYECKass 00CTaHOBKA B 0,07
CTpaHe
NPUPOHBIE KaTAKIN3MBI 0,08
OTPaHUYEHHOCTH TIPUPOTHBIX 0,05
pecypcoB
4. CounajabHblie (pakTOpbI
TEMIT POCTa HACEIICHUS 0,07
CpeIHSS TPOJIOKHTEILHOCTD 0,06
KU3HU
oOpa3oBaHme 0,08
KYJIbTYPHBIN YPOBEHb HACEJIECHHUS 0,06
Hroro 1
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Tabmauma 5.3
CreneHb BepPOSITHOCTH BJIMSITHUS
DakTOopsl Becos. | HanpaBineHHOCTD OKCHepTsl Cpennsist | B3peuen.
ko3 BIIASTHUS (BEpOATHOCTD BIIMSA- | OIEHKA | CPEIHSISA
+/- HUS) (Bec.k-T
D1 352 | D3 | B4 X
Cp. OLICH-
Ka)
1. lloamTHyeckue GakTopbI
W3MEHEHHUE 3aKOHO- 0,07
JIATeJIbCTB
CMeHa MOJINTHYE- 0,01
CKUX MapTUi
BO3MOXXHOCTH TEp- 0,08
aKTa
YPOBEHB 0,04
NPaBOBOW TPaMoT-
HOCTHU
2. DKkoHOMHYeCKHe (PaKTOpBbI
SKOHOMHYECKAs He- 0,04
CTaOMIIBHOCTD
CTpaHe
JTUHAMHKa Kypca 0,05
BaJTFOTHI
HaJIOr0Basl IOJIUTHU- 0,06
Ka
YPOBEHB J0X0JIOB 0,08
HacelleHus
3. Ilpuponno-reorpaguyeckue GpakTopbl
KJIIMMaTHYECKUE 0,08
YCIIOBUS
JKOJIOTHYECKas 00- 0,07
CTaHOBKA B CTpaHE
MPUPOJHBIEC KaTa- 0,08
KITU3MBI
OTPAaHUYEHHOCTh 0,05
MPUPOJIHBIX pPecyp-
COB
4. ConnajbHblie (paKkTOPHI
TEMII pOCTa HaceJe- 0,07
HUS
CPEeITHSS TTPOIOIIKH- 0,06
TEIHHOCTh KU3HU
oOpa3oBaHmUe 0,08
KYJBTYPHBIH ypo- 0,06

BCHb
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IIpakTuyeckoe 3ansitue Ne 6
Xapakmepucmuka ghakmopos 6HympenHeii cpeosvl Op2aHu3ayuu

Hesn: chopMupoBaTh HaBBIKH MPOBEICHUS CTPATETHUECKOTO BHYTPEHHETO aHAIN3a OpraHu3a-
UH

Opranuszanunonnast popma: cobeceroBanue

3HaHusA U yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CryneHt OyIeT 3HaTh:

- OCHOBHBIE 3Talbl POBEJICHHUS CTPATErNYECKOI0 BHYTPEHHETO aHAIN3a;

- (hakTOpBI OTHOCSIIMECS K YTPO3aM, BOZMOKHOCTSIM, cJa0bIM U CUJIBHBIM CTOPOHAM OpraHHu3a-
U,

CryneHT OyIeT yMeTh:

- pa3IM4aTh ¥ ONKCHIBATH OCHOBHBIE KOMITOHEHTHI BHYTPEHHEH Cpe/Ibl OpraHu3aIliig;

- XapaKTepu30BaTh 0a30BbIE METO/Ibl CTPATETUUYECKOTO BHYTPEHHETO aHAIN3a.

®opmupyemsbie komnerenuun: YK-1, I1K-2, I1K-5

AKTyanbHOCTH TeMbl: HecMOTpsi Ha Bce Bo3pacTarolllee 3HaueHHe BHEIIHUX (aKTOPOB, BHYT-
PEHHHE SIBIITIOTCSI BCE K€ OINPENENIOMUMI B (DYHKIIMOHUPOBAHUH M PA3BUTHUU OpPTaHU3ALINH.
Bonee Toro, onu ABAAIOTCAS 00BEKTAMU U CYOBEKTaMU yIIPaBIICHUS.

Teopemuuecxa;l uacmo

AHanu3 TEOpuu W MPAKTHUKUM MEHEI)KMEHTa IpEIojiaracT pacCMOTPEHHE BHYTPEHHEU
Cpelpl Kak JMHAMUYHOTO SBJIEHUS, T.e. paccMaTpuBaTh (PakTOphl BHYTPEHHEH cpeibl Kak
NepeMEeHHble B UX pa3BUTHH. BHyTpeHHHMe NepeMeHHble — 3TO CHUTyallMOHHBIE (AKTOPHI
BHYTPH OPTaHM3aLUH, KOTOPHIE B OCHOBHOM SIBJISIFOTCS. KOHTPOJIMPYEMBIMHU U PETYIUPYEMBIMH.

N3yueHue BHYTpEHHEW cpeibl OpPraHU3allMd OCYILECTBIIIETCS 4YE€pe3 aHalu3 €€
BHYTPEHHUX II€PEMEHHBIX C LEIbI0 OIEHKH KOHKYPEHTHOW CTPAaTeTMYECKOW MO3WULNN
opranu3zaiuu. [TockoIbKy OpraHu3aluy MpeiCcTaBIsioT co00N CO3aHHbIe JIIOAbMU CUCTEMBI, TO
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BHYTPEHHUE TNEPEMEHHBIE B OCHOBHOM SIBJISIOTCS PE3YyJIbTAaTOM YIPaBICHYECKUX PEIICHUN.
OpnHako BHYTpPEHHUE IEPEMEHHBIE HE BCET1a IIOJHOCTHIO KOHTPOJIUPYIOTCS PYKOBOJICTBOM.

OCHOBHBIMU NIEPEMEHHBIMH BHYTPEHHEH Cpellbl OpraHU3aluu SIBISIOTCS NN, 33]1a4H,
TEXHOJIOTUS, CTPYKTypa, IepcoHal, o00OpyAOBaHHE, MaTepHabHBIE 3alachl, KyJIbTYypa
OpraHu3aIuu.

MeTo/bl, UCHIONIb3YEMBIE JUIsl IPOBEICHNUS YIIPABIECHUYECKOIO aHAIN3a BHYTPEHHEN CpeIbl
OpraHu3aly, MNOAPA3JACISIIOTCA Ha TIPYIIY MIMPOKO HCIONb3YEMBIX B 3KOHOMHUYECKHX
UCCIICIOBAaHUAX W  OOIIEeM MEHEKMEHTE, a TaKkKe METOMbl, CHeU(pHUECKUue st
CTPATErnyecKOro MEHEI)KMEHTA.

K nepsoii epynne otHOCATCS ClAENYIOIIME METO/IBL:

1) TpanuLIMOHHBIE METO/IbI SKOHOMUYECKOT0 1 (PMHAHCOBOT'O aHajM3a, HAlpaBJIeHHbIC Ha
OLICHKY JKOHOMHMYECKOTO M (PMHAHCOBOTO COCTOSIHHS OpraHW3alid C HCHOJIb30BAHUEM
CTaTHUCTUYECKOM M BHYTpUGUPMEHHONW HHGOpPMAlMM W TNPUMEHEHHEM IPOCTHIX, XOPOIIO
3apEKOMEHIOBABIINX ce0s Ha IPAKTUKE METO/INK;

2) xaOMHETHbIE HCCJEOBAaHUS, OCHOBAHHbIE HAa PACCMOTPEHHH paHEe MPOBEIACHHBIX
UCCIICIOBaHMA, MO padoTe C JOKYMEHTAIMEH, a TaKKe Ha HCIOJb30BAHUU HEOOXOIUMBIX
pacyeToB sl HOATBEPKACHUS BbIABUHYTBIX THIIOTE3;

3) COLMOJIOTMYECKHE METObl UCCIEIOBAaHUS, HAlpaBJIE€HHbIE HAa ONPOCHl PAaOOTHUKOB,
OTpeOUTEeNEH;

4) MeTo/bl KOJUIEKTUBHOM padOThl, IPEIoJIaraoliie COBMECTHYIO paboTy KOJIJIEKTHUBA
WIM TPYNONbl CHENMATUCTOB HAJ pa3pelieHueM MOpodiieM, CTOSIIUX TMepel OpraHu3alueit
(HampuMep, METOJl «MO3TOBOTO IMTypMa», Merox Jlembdu (MHOrOypoBHEBas NpoIeIypa
AHKCTHPOBAHMUS U JIP.));

5) DKCHEepTHbIE METOJbl, OCHOBBIBAIOTCSI HAa WCIIOJIb30BAHUM CBEJICHUM M MHEHUUN
SKCHEPTOB MPU aHAIU3E U IPUHATUU PELICHUN;

6) MaTemMaTHuYecKWe METOJIbl, B YAaCTHOCTH, MAaTE€MAaTUKO-CTATUCTUYECKUE METObI
aHaJM3a U MOJIEIMPOBaHMs (TUCTOTPAMMBI, BPEMEHHBIE psJibl, nuarpamma [lapero, mpuuuHHO-
cleCTBEHHas nuarpaMMma VcukaBbl, TuarpaMMbl paccestHUs U T.1.).

Bmopyio  epynny  memoodos, T.e. cnenupuUecKHe METOIbl  CTPATETHYECKOTrO
MEHE/I)KMEHTA, CJOXHO IMpPEICTaBUTh KaK METOJIbl, HAIpaBJIEHHbIE TOJbKO Ha BHYTPEHHUI
YIPaBICHYECKUM aHaIu3, TaK KaKk B TOW MM WHOM CTENEHU JaHHBIE METOJbI OAHOBPEMEHHO
HaIpaBJICHBl HA CONOCTABJICHUE BHYTPEHHEN CPEbl OPTaHU3ALMU C €€ BHEIIHUM OKPYKEHHUEM.
B cBs3u ¢ 3TUM cpenn METO/0B, XapaKTEpHBIX AJI CTPATETMYECKOr0 MEHEKMEHTA, MOXKHO
BBIJICJIUTD:

1) mMeTonbl, B OONBIIEH CTENEHW HANpaBICHHbIE Ha aHAIU3 BHYTPEHHEH Cpejbl
OpraHu3aluy;

2) METOJIbl, TO3BOJISIOIINE OCYIIECTBISTh COBMECTHBIN aHAIU3 BHEUIHEH W BHYTPCHHEH
Cpelbl OTHOBPEMEHHO.

B niepByto rpynmy MeTo/10B yIpaBiIeHUYECKOI0 aHAIN3a BKIIOYAIOT:

e MeToJ aHanu3a pa3peiBoB (GAP-ananu3), HanpaBiIeHHBIH HA yCTpaHEHHE BO3MOXKHBIX
pOo0OEsIOB MEXKy TOCTABICHHBIMU LIETSIMU U UMEIOIIMMUCS BO3MOKHOCTSIMU OpraHU3alluu;

e METOJl, OCHOBAHHBIN Ha MCIIOJIb30BaHUU LIENOYKU LieHHOCTeW M. Iloprepa, KoTopsIi
CHOCOOCTBYET BBISBICHUIO BO3MOXHOCTEH Ml 00ECHedeHUs CTOMMOCTHBIX MPEeUMYIIECTB
OpraHM3aliy, a TaKke o0ecredyeHns He0OX0AUMOTro JUIsl HOTpeduTess pa3Ho0Opa3usi TOBAPOB U

YCIIYT.
Bomnpocsl 115 codecenoBanus:

ba3oBblil ypoBeHb

1. Yto Takoe BHYTpeHHsIsl cpea opranuzanuu? M3 kakux 3J1eMEeHTOB OHA COCTOUT?
2. Kakue ocHOBHbIE TeXHOJOTHH BbiaenseT [x. Byasopa?
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. [lepeuncnure KaTeropuu 3aj1a4 OpraHU3aIHH.
. Kakue ¢pyHKIMOHANTBHBIE MPOIIECCH CYIIECTBYIOT B OpPTaHU3aIN?
. B uem coctout ocHoBHas 3amaua GAP-anannza?

[ I SN S)

I[HoBbIMIEHHBIH YPOBEHD

B uem cyTh ynpasneHueckoro ananuza? Kak on Bzaumocsszan co SWOT-ananuzom?
UTO MOXXET SIBJIATHCS CUIIBHOW CTOPOHOM OpraHu3amuu?

HazoBute BO3MOKHBIE YTpO3bI U1 OpraHU3aluy.

Kakyro 3amaqy nossossier pemnts npumenenne SPACE-ananuza?

Yro Takoe BEKTOP pa3BUTHs OpraHU3aluu?

agsrwONE

Pexomenodyeman numepamypa
OcHoBHas1 JiuTEpaTypa
1. Crparernueckuii Mmenemkment : yueOHuk / [1.A. Muxuenko, T.A. Bonkosa, A.JI. Ipon-
nuH, A.B. Berepa ; non pen. I[1.A. MuxHenko. - Mocksa : YHuBepcutet «CUHEprus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexkTponHsIit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonmoJIHNTeIbHAS JIUTEpaTypa:

1. Jxyxa, B.M. Crparernueckuii MeHe)KMEHT : ydeOHoe mocobue / B.M.Jlxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. Jlyxnosa, H.B. Crparernueckoe MapkeTHHroBoe ympaBieHue : yueOHuk / H.B.
JlyxnoBa, O.M. KamumeBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
O®enepanun, OpenOyprekuii 'ocynaperBennsiii YHauBepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabm. - ISBN 978-5-7410-1642-8 ; To e [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. TlanoB, A.M. Crpartermueckuii MeHeIKMEHT : ydeOHoe mocobue / A.U. IlanoB,
N.0. KopoGeitnukos, B.A. [TaHoB. - 3-e u3a., nepepad. u jom. - M. : Ouutu-/lana, 2015.
- 302 c. : cxeMm., Taba. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To ke [DneKTpOHHBIN
pecypce]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTnyeckoe 3ansiTue Ne 7

SWOT-ananu3z no 3xkcnepmmuuim oyenKam opzaHu3ayuoOHHON cpeobl
esb: o3HaKOMUTBCS ¢ ocoOeHHOCTAMU TpoBeneHuss SWOT- ananu3za.
OprannzannoHHas ¢opMma: perieHre pa3sHOYPOBHEBBIX U MPOOJEMHBIX 3aa4
3HaHusA U yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHT OyIeT 3HaTh:
- ocHOBHBIE 3Tanbl nposeneHuss SWOT- ananusa;
- (hakTOpBI OTHOCSIIMECS K YTPO3aM, BOZMOKHOCTSIM, CJIa0bIM U CHIIBHBIM CTOPOHAM OpraHH3a-
IHH.
CryneHt OyaeT ymeTb:
- ctpouth MaTtpuily SWOT- ananuza;
- MCTIOJNIB3YS CTAaHAAPTHYIO MPOIEAYPY METOJIa IKCIEPTHBIX OIEHOK, MPOM3BOIUTH OILEHKY CO-
IJIACOBAaHHOCTH MHEHUI SKCIIEPTOB U BBIABIIATH HaNOOJIee 3HAUUMBIE JJISl peIN3aluu CTPATETHH
(baKTOpB OPraHU3AIOHHON CPEJIbI,
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- (hOpMyIMPOBATH MPEJIOKEHUS 110 CTPATErMy (PUPMBI, WITFOCTPUPYSL ITO PELIeHne rpaduyecku
IyTEM ITOCTPOEHUS TUCTOIPaMMBI BaXKHOCTH (akTopoB U MaTputiel SWOT.

®opmupyembie komnerenunu: YK-1, I[TK-2, TT1K-5

AKTYaJlbHOCTH TeMbl: Pa3BuTHe MEHEPKMEHTA SBIISIETCS Pe3yIbTaTOM JEHCTBUS MHOTHX (pax-
TOPOB, IEUCTBYIOIIMUX KaK BO BHEIIIHEM OKPYXCHHMH, TAaK U BHYTPH CAMOM OpPraHU3aLMH.

Teopemuuecmm yacmo

Haubonee pacnpocTpaHeHHBIMH METOAAMHU OLIEHKU YCJIOBUN ()YHKIIMOHHPOBAHUS Opra-
Huzauuu saBisttoress SWOT- ananus u SPACE- ananus.

Yame Bcero SWOT-ananu3 npuMeHseTcss BHYTPH MPEANPHUITUS U BBISBICHUS CHJIb-
HBIX M CJIA0BbIX CTOPOH HPEANPUATHS 10 PA3IUYHBIM [1OKA3aTeNsIM XO3AHCTBEHHOH IeATeNIbHO-
CTH, a 3a MpeAeiaMu IPEIIPUITHS — IIPU OLIEHKE IIIAHCOB U yIPO3, UM PUCKOB B KOHKYPEHTHOM

OKPYXEHHUH MPEATPUSITHSL.

B anrnuiickom si3pike Hapsny ¢ TepMuHOM «SWOT-aHanu3» uCnoab3yloTCs CHHOHUMBIL -
BapUaHTHI 3TOr0 0003Ha4YeHM, Hanpumep, «marpuia TOWSy» umn « WOTS-up?».
CocraBubiMu gacTsiMu oHATUss SWOT- aHanus3 sBISIOTCS TEPMUHBI:

S- Strength (cuna, cunpHas cTopoHa);

W - Weakness (ciabocTs, cimabasi CTOpOHa),
O -  Opportunities (11aHc, BO3MOXKHOCTB);
T- Threats (yrpo3a, ormacHOCTb).

KauectBo SWOT-ananu3a 3aBUCHT OT KauecTBa 0a30BbIX HaHHBIX. [loaromy cremyer
yIETUTh 0c000¢ BHUMAaHHUE COOPY, TIOJTOTOBKE U OOOOIIICHHUIO TaHHBIX.

CampIMu BakHBIMU WH(pOpMarimoHHbIMU HcTouHuKaMu SWOT-ananu3a sBIIsIFOTCS
- aHaJIN3 XO3SAHUCTBEHHOW JEATCILHOCTH MPEANPUATHS/ aHAIN3 XapaKTEPUCTHK BBITyCKac-

MOH MPOAYKLHUH;

- aHaJIWu3 BHEITHEH CpCabl IPCAIIPUATHUA,

- OLICHKA PAa3BUTHUA OTPACIIU;

— aHaJIM3 PhIHKA 10 TPOPUITIO PEATPUSTHS;
— aHaJIU3 COCTOSIHUSA KOHKYPEHIIMU Ha PHIHKE MO0 MPOUITIO PEANPUSATHUS;

- CTPATCTUYCCKUC aHAJIU3bI.

Crnemyer mpoBepUTh, UMEIOTCS JIU ITyOJIHKAIMH, APYTHE MOATOTOBICHHBIC JaHHbBIC I
CTaTUCTHKA, KOTOPbIE MOTYT, HCIOJIb30BaHbl B pouiecce SWOT-ananusa, Hanpumep:
- WCCIIEIOBAHMSI PHIHKA TI0 TIPOQIITIO TPEATIPHSITHS;
- AHAJM3bI PEATH3AINY WU COBITA TIPOTYKIINH;
- OTpacJieBbIe MoKa3aTean o0beAMHEHNH (IpeanpUsTuil);
- MOJIPOOHBIE aHAJIM3EI U ONTMCAHUS TIPOTYKIIHH;
- OIIPOCHI FKCIIEPTOB B N3ydaeMol 00acTy;
- orpocs! KiareHToB 1o teme SWOT-ananm3za.
C nomomrsro SWOT-ananu3a MOKHO M3y4aTh CIEAYIOIINE HApaBJICHUS:

Tabmuma 7.1

Hanpasnenus usydenus SWOT-ananuza

[Ipoduns cUIBHBIX W CHAOBIX
CTOPOH MpennpusAtus (aHaiu3
XO03STMCTBEHHON IeSITEIbHOCTHU
IIPEIITPUATHSL)

Pacno3naBaHue cOOCTBEHHBIX CHIJIBHBIX CTOPOH, HA KOTOPBIX
MO’KHO CTPOUTH HOBBIE CTPATEIHH;

pacrno3HaBaHHe COOCTBEHHBIX CJIaObIX CTOPOH, KOTOPBHIX B
paMKax HOBBIX CTpaTeruii cienyer u3derars;
pacro3HaBaHHE CHHEPTUYECKUX IOTEHIMAIOB, KOTOpbIE
HYKHO HMCIIOJIb30BaTh HOBBIMU CTPATErHsIMU;
pacrno3HaBaHHe COOCTBEHHBIX CPEJICTB WJIM HEOOXOJIUMBIX
MIOTEHIINAJIOB;

OIICHKA aKTyaJIbHOM CUTyallMM Ha mpeaMeT (aKkTopoB Mpel-
IPUHUMATEIBCKOTO YCIEXA,
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pacrno3HaBaHUEC CTPATCTUUYCCKUX ITOTCHIUAJIOB YCIIEXA

AHanmu3bpl 1IAHCOB M PHUCKOB
(aHQ)IM3BI OKPYKEHUS/ BHEITHEH
Cpe.bl IPEANIPUATHSA)

pacrio3HaBaHME IIAHCOB, KOTOPbIE HEOOXOIUMO HCHOJB30-
BaTh C MOMOIIIbIO HOBBIX CTPaTEruii

pacrio3HaBaHME OIMACHOCTEH, KOTOpbIE CieayeT H30erarb,
00XOIIUTh WM MO KpalHEell Mepe CBOAMTh K MUHUMYMY C
MIOMOIIIBI0 HOBBIX CTpaTeruil (MO BO3MOXKHOCTU CIEIYyeT
IIPOBECTH OLIEHKY PUCKa)

OtpacneBast crieruuka (oTpac-
JICBOM aHAIIH3)

pacIo3HaBaHKWE CBS3aHHBIX C OTPACIBIO IIAHCOB U OINACHO-
CTEH;

OLICHKA KOHKYPEHTHOM CUTYyallu B JAHHOW OTpPAaciIy;
pacno3HaBaHKWE BO3MOYKHOCTEH 00beIMHEHNS;

uHpopManus 00 OTpacieBBIX MPEOoOPa3OBAaHUIX CTPATETH-
YeCKUX OM3HEC-eIMHMUIL

CocTtosiHME pbIHKA (PBIHOYHBIN
aHajm3)

OLICHKA Pa3BUTHSA IIPEANPUATHS IIPU IIPOJIOJKEHUH IIPEKHEN
CTpaTeruy;

OLICHKA PHIHOYHBIX BO3MOKHOCTEH;

pacrio3HaBaHME CUTyallUd C MOTPEOHOCTHIO Uil (HOPMHPO-
BAaHMS IEUCTBUH 110 MAPKETHUHTY;

pacrno3HaBaHUE BO3MOXHOCTEN CETMEHTALIMM PBIHKA,
OLICHKa COOCTBEHHBIX J0JI€H PbIHKA M BO3MOXKHOCTEW JUIsS
WU3MEHEHUS J0JI€H PBIHKa,

OLIEHKA [TOTEHIINAJIa PpEHTAa0eNbHOCTH;

BO3MOXKHOCTH HpeoOpa3oBaHUsl CTPAaTErHYecKUX OU3HeC-
€ AMHUL]

KonkypeHntHas cutyanus (aHa-
JIN3 KOHKYPEHIUN)

aHaJInu3 HeHHOCTeﬁ, ueneﬁ H YCTAHOBOK KOHKYPCHTOB JJIA
pacrio3HaBaHusA COOCTBEHHBIX CTPATCTUYCCKUX BO3MOXKHO-
CTEH U IIaHCOB WU yrpoxcalomeﬁ OIIaCHOCTH,

OLICHKA CTPATCTHUYCCKUX BO3MOXKHOCTEH KOHKYPCHTOB,
paciio3HaBaHHEC c1a0BIX CTOPOH KOHKYPCHTOB KaK OTIIpaB-
Has TO4YKa AJ1A COOCTBEHHBIX HAaCTyHnaTCJIbHBIX CTpaTCFI/Iﬁ

Crparerudyeckue  TOTEHIHAIBI
WJIn BO3MOKHOCTH
(aHaTM3bI CTPATETUN)

OrpaHUYCHHUE U ONPEACTICHUC MECTAa PACIIOJIOKCHUA B CBA3U
¢ COOCTBEHHBIMH CTPATCTUUCCKUMU 6I/I3HGC-€HI/IHI/IH3MI/I;
pacCnno3HaBaHUC CTPATCTUYCCKUX CIAUHUI, 3aCITYKHUBAIOIHUX
MOAACPIKKHU MJIHU IMOJIC)KAINX YCTPAHCHUIO.

Bosmoxxnoctn npumenenust SWOT-ananu3a pasHooOpasssl. [loaToMy yrnoMsiHyTBIE BBI-
11e 6a30Bble KOHTPOJIbHBIE CIIUCKU JTOJDKHBI B KaXKJIOM KOHKPETHOM Cllyyae U3MEHSThCS U ajan-
THUPOBATHCA M10JT KOHKPETHYIO LIEb aHATN3a.

Yare Bcero ux OnpeaesisitoT CleaAyIIuM 00pa3oM:

Cunvhble CMOPOHbL.!

. BBIIAIOIIASACA KOMIIETEHTHOCT;

. aJZieKBaTHbIE (PMHAHCOBBIE PECYPCHI;

. BBICOKAs KBaIU(UKALIUS;

. Xopouiasi peryTranus y MoKyInareieu;

. W3BECTHBIH JIUAEP PHIHKA;

. BO3MOXHOCTb ITOJIy4EHHsI SKOHOMHUH OT pocTa 0ObeMa IIPOU3BOICTBA;
. 3alMIIEHHOCTh OT CHJIBHOTO KOHKYPEHTHOTO JaBJICHHUS;

. MOAXOAAIIAS] TEXHOJIOT U,

. PEeUMYIIECTBA B 00JIACTH U3JIEPHKEK;

. IpEeuMyIIecTBa B 00JIACTH KOHKYPEHIIUH;

. HaJINYMe MHHOBALMOHHBIX CITIOCOOHOCTEN M BO3MOXHOCTH UX peau3allly;
. IIPOBEPEHHBIN BPEMEHEM MEHEIKMEHT.

Crabvie cmoponwi:
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. HET SCHBIX CTPATErMYECKUX HalpaBJICHUI;

. YXYIIAIOMIAsICsl KOHKYPEHTHAs TTO3HIINS;

. ycrapeslee 000py10BaHHE;

. 0oJiee HU3Kask NPUOBUIBHOCTH TIOTOMY, YTO...;

. HEJI0OCTAaTOK YNpPaBIEHYECKUX 3HAaHUH U OTCYTCTBHE KJIFOUEBOM KBaTU(PHUKALIUU 11O
TEM WUJIM UHBIM BOTIPOCAM;

. IUI0XO0€ OTCJIEKMBAHKE MIPOLIECCA BBIIIOJHEHUS CTPATETUH;

. CJIO)KHOCTHU C BHYTPEHHHMH MPOU3BOJCTBEHHBIMU IPOOIeMaMHu;

. YSI3BUMOCTb 110 OTHOUIEHUIO K KOHKYPEHTHOMY JIaBJICHUIO;

. OTCTaBaHUE B 00J1aCTH UCCIIEOBaHUM U pa3paboToK;

. OUYCHb Y3KUI IPOU3BOJICTBEHHBIH aCCOPTUMEHT;

. ciaboe MpeICTaBIeHUE O PHIHKE;

. ci1aboe MpeiCcTaBIeHUue 0 KOHKYPEHTaXx;

. HU3KHE MapKETHHTOBBIE CIIOCOOHOCTH;

. HECIOCOOHOCTh (PHAHCUPOBATh HEOOXOIUMbIE U3MEHEHHSI B CTPATETUH.

Bosmooicnocmu:

. BBIXO/J] HA HOBBIC PBIHKU WJIM CETMEHTHI PbIHKA,;

. pacupeHue Mponu3BOACTBEHHOHN JINHUH;

. yBEJIMYEHUE pa3HO0Opa3usl BO B3aMMOCBSA3aHHBIX MPOYKTaX;

. no00aBJIeHUE COMYTCTBYIOIINX MPOIYKTOB;

. BO3MOHOCTb IEPEUTH B IPYIILY C JIy4IlIeH cTpaTeruei;

. BEPTUKAJIbHAS WIN TOPU3OHTATIbHAS HHTETPALUS;

. YCKOpEHHE pOCTa PhIHKA.

Yeposuvi:

e BO3MOKHOCTb MOSIBIIEHUE HOBBIX KOHKYPEHTOB;
e POCT MPOJIaX 3aMEIIAIOILEr0 IPOIYKTa;
e 3aMeJUICHHE POCTA PHIHKA;
e HEOJIArONpPUSITHAS [TOJIUTUKA [TPABUTENIbCTBA;
e BO3pacTarolee KOHKYpPEHTHOE JaBICHUE;
e 3aTyXaHUe JIeJIOBOTO [IUKJIA;
e BO3pacTaHue TpeOOBaHUI CO CTOPOHBI OKYMNAaTe el U MOCTABIIUKOB,;
* I3MEHEHHUE MOTPEOHOCTEN U BKyca MOKyMaTeiei;
e HEOJIAronpusTHHIE IeMorpaduieckie, SJKOHOMUUECKHE, COLUATbHBIE U T.Il. U3MEHEHUSI.

IlepBOoHayaIbHO, C y4€TOM KOHKPETHOM CHTyallMM, B KOTOPOW HAaXOIUTCSl OPraHU3aLNs,
COCTaBJISIFOTCS CIHMCOK €€ CIa0bIX U CHJIBHBIX CTOPOH, a TaKXke CIIMCOK YIpO3 U BO3MOKHOCTEH.
[Tocie Toro kak COCTaBlI€eH KOHKPETHBIM CIHUCOK CIa0BIX U CUJIBHBIX CTOPOH OpraHM3aluH, a
TaK)X€ yrpo3 M BO3MOXHOCTEH, HaCTyIaeT 3Tall YCTAaHOBJICHUS CBSA3E€M Mex1y HUMH. [[ns ycra-
HOBJICHHSI 3TUX CBsA3eM cocraBisgercs matpuna SWOT, koropas HMMeeT CleRyHOUIMil BUJ
(puc.7.1).

CreBa BbLAEIAIOTCS JIBA pa3jienia, COOTBETCTBYIOIINE CHIIBHBIM U CJIa0bIM CTOPOHAM 00b-
€KTa MCCIEeI0BaHus; B BEpPXHEH YaCTH MaTpPHUILIbl TaKXKE BBIAENSETCS JBa paszieia, B KOTOpPbIE
BHOCSITCSI BCE BBISIBIICHHBIE BO3MOKHOCTH U YTPO3BI.

Ha nepeceuennn paznenoB oopasyercs uerbipe noss: noje «CHBy (cuna u Bo3MOXXHO-
cth); none «CUY» (cuna u yrpossi); none «CJIB» (cmabocte u Bo3MoxkHOCTH); Tone «CIIY»
(cmabocTh M yrpo3bl), BHYTPH KOTOPBIX HEOOXOIUMO MPEACTABUTH BO3MOKHBIE MMapHbIE KOMOH-
HallUM ¥ BBLACTHUTH T, KOTOPbIE JOJDKHBI OBITh YUTEHBI IIPU pa3paboTKe CTpAaTeruu MOBEIACHUS
opranuszanuu. Hanpumep, B OTHOILIEHUH TeX Map, KOTopble OblN BhIOpaHsbl ¢ noist «CUBy, cie-
JyeT pa3pabaThIBaTh CTPATETUIO MO MCIOJB30BAaHUIO CHJIBHBIX CTOPOH OpraHU3alllu, IJIsS TOTO
YTOOBI MOJYYUTH OTJIA4y OT BO3MOXKHOCTEH, KOTOpBIE MOSBUINCH BO BHelIHeH cpene. st momns
«CJIY» HeoOXoauMo BeIpabaThIBaTh TAKYIO CTPATErHi0, KOTOpast MO3BONIMIA Obl KaK M30aBUTHCS
oT ¢1a00CTH, TaK U IPEIOTBPATUTh HABHUCILYIO HAJl HEH yrpo3y.
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Boszmoorcnocmu Yeposuv
1 1.
2 2.
3 3
CunbHvle cmopombl [Tone «CHB» [Tone «CUY»
1.
2.
3.
Crabvie cmopoHul
1. [Tone «CJIB» [Tone «CJIY»
2.
3.

Puc. 7.1. Matpumnia SWOT
Jns yenemHoro npumeHeHus: meropoiorun SWOT-ananm3a OKpy>KeHUsT OpraHH3aIuu
B2)KHO YMETh HE TOJIbKO BCKPBITh YIPO3bI U BOBMOXKHOCTH, HO U TIOIBITATHCS OLEHUTh UX C TOY-
KH 3pPCHHS TOTO, CKOJIb BRKHBIM JUJISI OpPTraHU3allMU SIBIISICTCS Y4ET B CTPATETUU €€ TOBEICHUS
KaXJI0¥ 13 BBISIBIICHHBIX YTPO3 U BO3MOXKHOCTEH.
JIJis OTICHKU BO3MOKHOCTEH MPUMEHSIETCS METO]T TIO3UIIMOHUPOBAHUS KaXKI0H KOHKPET-
HOM BO3MOXHOCTH Ha MaTPHIIE BO3MOXKHOCTEH (puc. 7.2).

Bnusinue CunvHoe enuanue Ymepennoe Manoe
GIUAHUE GIUAHUE
BepositHoCT
Boicokas [Tone «BC» ITone «BY» [Tone «BM»
8€pOAMHOCMb
Cpeonss [Tone «CC» [Tone «CY» [Tone «CM»
8€pOAMHOCMb
Huszkas [Tone «HC» [Tone «<HYC» ITone «HM»
8€pOAMHOCMb

Puc. 7.2. MaTpuna Bo3MokHOCTEH

[TonyyeHnHble BHYTPH MaTpULBI JEBATH ITOJIEW BO3MOXKHOCTEM MMEIOT pa3HOE 3HAYEHUE
Juis opranuzanuu. BozmosxxkHocTH, nonajaromue Ha noist «BC», «BY» u «CCy», nMmerot 6ob110e
3HaueHue U1 OpraHu3alliy, U UX HaJ0 00s3aTesIbHO MCIOJIb30BaTh. Bo3MoxkHOCTH *e, momna-
naronie Ha noist «CM»» «HY» u «HM», npakTuueckn He 3acily’KMBalOT BHUMaHUS OpraHu3a-
nuu. B oTHOIIEHNMM BO3MOXKHOCTEH, MOMABIIMX HAa OCTABIIMECS IOJIA, PYKOBOJCTBO JOJKHO
HPUHATH NO3UTUBHOE pellleHNe 00 UX MCIIOJIBb30BaHUHU, €CJIM Y OPTaHU3alMi UMEETCs JOCTaTo-
HO PECYPCOB.

IToxo>kast MaTpHIa COCTABISIETCS AJIsl OLIEHKU yrpo3. Ytor paboTsl - 00beIMHEHNE BhISB-
JeHHBIX pakTopoB B enuHyto SWOT-MaTpuiry.

OOure Ha3BaHHBIX BBIINIE KPUTEPUEB WM WHAMKATOPOB YKa3bIBa€T HA ONACHOCTb TOTO,
YTO UMEHHO B CTPEMJIEHUH K TIOJHOTE 0XBaTa BCEX MMEIOIIUXCSI KPUTEPUEB, YACTO IPUBIIEKAET-
Csl CIIMILIKOM OOJIBIIOE UX KOJIMYECTBO.

C npyroii croponsl, aisi SWOT-aHanmm3a oT9acTi UCTIONB3YIOTCS HHIUKATOPHI BBIpaXKe-
HUSl COCTOSIHMS Belled, KOTOpble (MHAMKATOPBI) MOTYT (hOPMYIHPOBATHCSA TOJIBKO BEpOABHO.
HezaBucumMo ot TOTO0, HAET JTM pedh 00 ONIYIIEHUSAX, OTIBITE, HAOIIOCHUSIX WM 3HAHUSX, BBIBOI
OTHOCHUTEJIBHO MHIUKATOPA MOXKET CPABHUTEIBHO OJHO3HAYHO OIPENEIATHCS U OLIEHUBATHCA 110
onpenenénHoi mkaine. lllkana ciayXUT TakuM 00pa3oM HM3MEpPUTENbHBIM HHCTpyMeHTOoM. Uc-
nojb3oBaHue mkanuposanus B SWOT-aHanu3e mo3BOJIsIeT 1aTh KOJIMYECTBEHHYIO OLIEHKY MHO-
UM OOIIECTBEHHBIM SIBJICHUSM U XapaKTepUCTUKaM MOTpeOuTeNel WM KOHKYPEHTOB, KOTOphIE
JIOBOJIBHO TPYJIHO OLIEHUTbH, MCIIOJIb3Ys] B Ka4eCTBE M3MEPHUTEIHHOIO MHCTPYMEHTa HU(pPOBBIE
noka3zarenu. Yame Bcero B mpaktuke SWOT-aHann3a uCnoiabp3yrOTCsl MIKABI, TOCTPOSHHBIE Ha
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ocHoBe 5-ti win 10-TH GanmbHBIX ccTeM. MOTyT TakKe MCIIOJIb30BaThCs IIKAJbI, TOCTPOSCHHBIE
Ha OCHOBE JIPYT'UX OalbHBIX CHCTEM.

Hapsiny ¢ MeTonamu u3ydeHHsl yrpo3, BO3MOXXHOCTEH, CHIIBI M CIIa0OCTH OpraHHU3aluu
JUIS aHAJIM3a Cpellbl MOXKET OBITh MPUMEHEH METOJ COCTaBieHus ee nmpodwist. [laHHbli MeTox
yIOOHO TPUMEHSITh ISl COCTABICHHS TIPOQHIIS OTICILHO MAKPOOKPYKECHHUsI, HENIOCPEICTBEHHO-
IO OKPY)KEHHUS U BHyTpeHHEN cpepl. C MOMOIIBI0 METOa COCTABICHUS MPO(UIISA Cpebl yaaeT-
Csl OIICHUTh OTHOCUTEINILHYIO 3HAYMMOCTD JIJIsl OPTaHU3aIMH OTJCIbHBIX (PAKTOPOB CPEJIbI.

Merton coctaBieHus: podUiIst Cpeasl 3aKI0vaeTcs B cleaytomeM. B tabnuiy npoduis
cpenbl (Tabi. 7.2) BBIMUCHIBAKOTCS OTACIbHBIE (AKTOPBI CPEIBI.

Tabmuua 7.2
ITpoduns cpens
dakTopsl Baxnocts s Binsanue Ha HanpasnenHnocts Crenenb
Cpelbl oTpaciu OpraHHU3aLHI0 BIIUSIHUSA BaXHOCTHU
A B C D=AxBxC
Kaxnomy u3 GpakTopoB 3KCIIEPTHBIM 00pa3oM JaeTcs:
. OLICHKA €r0 BaKHOCTH Ul OTPACIIH M0 LIKaJEe: 3 — CUJIbHOE 3HAYCHHUE,
2 — yMepeHHoe 3HaueHue, | — cimaboe 3HaueHue;
. OLICHKA €r0 BJIMSHUSA Ha OPraHU3aLHIO 110 IIKaJe: 3 — CUIIbHOE BIMSHUE, 2 —
yMepeHHoe BiusiHuE, 1| — cinaboe BnusHue, 0 — OTCYTCTBUE BIUSHHUS;
. OLICHKA HANPaBJICHHOCTH BJIMSAHUA IO IIKaje: +1 — MO3UTUBHAS HalpaBJICH-

HOCTb, -1 — HeraTuBHas HaNPaBJIECHHOCTb.

Jlanee Bce TpU JKCHEPTHBIE OLICHKH IEPEMHOXAIOTCS, W TOIy4YaeTcs HHTerpalibHas
OIICHKA, TTOKA3bIBAIONIAs CTENICHh BAXKHOCTH (haKTopa JJIsi opranu3anuu. [1o 3Toi omeHke pyko-
BOJICTBO MOYKET 3aKJIFOYUTh, Kakke M3 (aKTOPOB Cpelbl MMEIOT OTHOCHUTEIHHO 0Oo0Jiee BaXKHOE
3HAYCHHE JJI1 UX OPTaHMU3AIMU U, CJIEA0BATENIbHO, 3aCIIy’)KUBAIOT CAMOTO CEPhE3HOI0 BHUMAHUSI,
a Kakue (haKTopbl 3aCTYKUBAIOT MEHBIIETO BHUMAHHSI.

CaMbIM TipocThiM npumepoM npumeHeHust Mmetoga SWOT i1t OleHKH CTpaTeruy MOXKET
MOCITY>KUTh HUKECIEAyIoIas Tabiuia, CocTaBleHHas i runorerndeckoit pupmel «I padukay,
3aHUMAIOIIEHCS TTPOU3BOJICTBOM KOMIBIOTEPHBIX TEXHOJIOTUH U MPOJAKEH KOMIBIOTEPOB (Ta0JI.
7.3).

Tabmuna 7.3
Hcnoas3oBanue meroga SWOT
®DakTop Cpebl Cuna | CnabocTtn Bosmoxxnoctu Yrpo3sl

BuyTpennss cpena
Oupma «I'paduka» HMeeT rpamoT-
HBIX TPOrPaMMHUCTOB X
VYV «['papuku» BbICOKas TEKy4ecTb
KaJIpOB
Bremnss cpena
[IpaBuTenbcTBO BBOAUT O0Jiee BBICO-
KHE TaMO)KCHHBIEC TOILIMHBI Ha BBO3 X
KOMITHIOTEPOB
B oOmectBe Bo3pacTtaer mnpuMeHe-
HHE KOMITHIOTEPOB

X — oneHka coObiTust B pamkax meroga SWOT.

J11st 3armoTHEHUsT TaKOW TaOIUIlbl KOJMYECTBEHHBIMH OIICHKAMH aHATM3UPYEMBIX (haKTOPOB
HCIIOJIB3YIOT METO/1 SKCIIEPTHOTO OIMPOCa.

DTOT METO/I BKJITIOYAET CJICTYIOITUE ITAITBI:

1. ®opmMupoBaHHE MOCTOSIHHON TPYIIBI, OTBETCTBEHHOM 3a cOOp M 00001IeHNE IKCIIEePT-
HBIX 3aKJTFOUCHHII.

2. OrmpeneneHue KOIUYECTBA U COCTABA TPYIIIBI DKCIIEPTOB.

X
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3. Ompexaenenne mokasaresss MHCHHS TPYIIBI (Yalle BCero — MeAuaHa OI[eHOK) U MoKa3a-
TEJsl COTJIaCOBAHHOCTH MHEHUH (Iuana3oH KBapTUJIEW — y4acTOK YMCIOBONH OCH B MHTEpBAJIE
aprymenTa (QyHKUUU paclpeaesieHus ClydalHbIX BEJIMYMH, Ky/a MOMNaJal0T 3HAUYEHHUs, BEPOAT-
HOCTH KOTOpBIX OoJbie 0,25 u mensie 0,75).

4. ®opmynHpoBKa OCHOBHOT'O BOMpPOCA TaKHUM 00pa3oM, YTOOBI IKCHEPT HE MOT €ro WH-
TEPIPETUPOBATH JIBOSIKO U MOT JIaTh OTBET B KOJMUECTBEHHOU (hopme.

5. CocraBieHue aHKETbl, B KOTOPOW YKAa3bIBAIOT YCIIOBUSI NPOBEACHHUS SKCIEPHUMEHTA,
(dopMyIHpOBKa OCHOBHOTO BOIIPOCA M JAOMOJIHUTEIIBHBIE BOIPOCHI, OTBETH HA KOTOPHIE TOJIKHBI
MOSICHUTh Ha OCHOBHOM BOIIPOC.

6. IIpoBemeHue mepBoro Typa ormnpoca.

7. AHanmu3 OTBETOB Ha COIIACOBAHHOCTb MHEHMM, BBISBICHHE JOMOJHUTEIbHBIX (PaKTo-
POB, KOTOpPbIE HEOOXOAMMO YUECTh IKCIIEpTaM. BbIsiBIeHHE 3KCIIEPTOB, YbHU OTBETHI HE IIONAJIU B
JIMaIia30H KBapTHIIEH.

8. CocraBneHue W BbIa4ya KaXAOMY SKCHEPTY JOTOJHUTENFHOW WH(pOpPMALUU U TOCTa-
HOBKa B CBSI3U C 3TUM HOBBIX JOMOJIHHUTEILHBIX BOMpocoB. [Ipockba Kk skcnepraM, YbM MHEHHS
pacxoaaTCs ¢ MHEHUSIMU OOJIBIIMHCTBA, 000CHOBATh CBOM 3aKIJIFOYCHUSI.

9. TIlpoBenenue BTOPOro Typa ompoca.

10. Ananu3 0TBETOB M OIpe/esieHre HeOOXOMMOT0 KoJindecTBa TypoB onpoca. [Ipu ana-
JM3€ OTBETOB MOCJE KAXAO0T0 CIEAYIOIIETr0 Typa OMpoca KOJIUYECTBO TYPOB MOXKET YBEIUUHUTh-
csl.

11. KoppektupoBka oTBeToB. O000IIEHHE OKOHYATENBHBIX AKCHEPTHBHIX 3aKIIOYEHUH U
BbIJIa4a PEKOMEHIAlU 110 UCCIIeNyeMOi pobieme.

Bakaeiimmm 31eMEeHTOM METO/1a SKCIIEPTHBIX OIIEHOK, TAKMM 00pa3oMm, SIBJISETCS OLIEHKa
COIIACOBaHHOCTHU MHEHUH 3KCIEPTOB.

PexoMenganmum K penieHNI0
1. Cpenu paHTOB, MPUCBOSHHBIX AKCHEPTAMH PA3IMYHBIM (PAKTOpaM, MOTYT BCTpPEUAThCA
onuHakoBble. [loaToMy HEOOXOAMMO MPOU3BOAUTH X CTaHIAPTU3AIMIO TAKUM 00pa3oM, YTOOBI
CyMMa paHI'OB paBHSJIACh CYMME WIEHOB HaTYpaJIbHOTO psiia OT 1 710 N, rie N — YucIo OlleHUBa-
€MbIX [TapaMEeTPOB.
2. CraHapTU3UpOBaHHbBIE 3HAUYEHUSI PAHTOB OMPEIEINAIOTCS KaK CpEeAHHE CyMMbI MECT, IO-
JIETIEHHBIX MEX]Ty COOON pa3NUYHbIMU (PaKTOpaMH C PaBHBIMHU OLIEHKAMH Y OJJTHOTO 3KCIIEpTa.
Tabmuua 7.4
Pe3ynbrarhl paHkupoBaHus 3KcrepTaMu (akTOpOB BHEIIHEW U BHYTPEHHEH cpesibl Mo
CTETIEHU MX BJIMSHUS Ha JOCTHKUMOCTb Lieel GUpMBI

Howmep an- dakrop( j )
keTsI (1) 1 2 3 4 5 Cymma
paHTOB
Braemnss cpena

Nel 2 2 1 4 3

Ne2 2 3 1 5 4

Ne3 2 4 1 5 3

Ne4 1 3 2 5 4

No5 3 2 1 4 5

Ne6 3 2 1 3 2

No7 3 2 1 5 4

No8 1 2 2 4 3

BryTpeHnHss cpena

Ne9 5 1 2 5 5

Nel0 2 5 1 4 3

Nell 3 2 5 1 2

Nel2 5 4 4 1 2




Nel3 2 5 4 3 1
Nel4 3 1 4 1 2
Nel5 1 5 4 3 1
Nel6 1 3) 4 1 2

3. CymMMa paHToB, Ha3HAYCHHBIX IKCIEPTAMU |-MY MapaMeTpy, PaCCUMTHIBACTCS 10 (HOpMYy-
ae

Rj:z::R__ (5.1)

rzae Rj j — panr, JaHHBIA I-M SKCIEPTOM j-MY MapaMeTpy.

®dakTop, y KOTOPOr0 CyMMa PaHroB OyaeT HauMeHbIIeH (IIPU COTJIACOBAHHOCTH MHEHUMN
IKCIIEPTOB), CYUTACTCS HanOOJIee BAXKHBIM B OPraHU3allMOHHON CpeJie BHEIIHEH Cpe/ie.

4. OneHKy cOrIacOBaHHOCTH MHEHHM AKCIEPTOB OCYILIECTBIIAIOT B CIEAYIOIIEH MMOCiIe0Ba-
TCIIbHOCTH.

e omnpeaensiercs cymma R j CTAHZAPTH3MPOBAHHBIX PAHIOB IO KAKIOMY (bakropy.

® DACCUUTBIBACTCA CPCAHAA OXUAacMasd CyMMa B IMPCAIOJIOXKCHUN, YTO paHI’ €CTh cnyqaﬁ-
Has BCJIMYWHA:

_ mn(n +1) (5.2)
2N

S

/1€ M — YUCIIO 3KCIEPTOB;

N — YKCII0 MapaMeTpoB.

® HAXOIUTCs aliredpanyeckas pa3HOCTh MEXKy CyMMOW PaHTOB J-IO mapamerpa ¥ CpeIHUM
3HA4YECHUEM:

d,=R,- S (5.3)
® DACCUUTBIBACTCA CyMMa KBAaApaTOB anre6pqueCKHX paSHOCTCﬁZ
n
_ 2 5.4
K=>d?. (54)
i=1

5. B Teopuu 3KCIEpTHBIX OLIEHOK MOKA3aHO, YTO €CJIM MHEHHUS BCEX DKCIEPTOB COBMAIAIOT,
a Cpelill PaHTOB, JaHHBIX JKCIIEPTaMH, HET OJMHAKOBBIX, TO CPEAHMI KBaApaT anreOpandecKux
pa3HOCTEN MaKCUMAaJIEH

_ m*(n*-n)

Kmax - 12
" IIpH 5TOM KOB(I)(l)I/II_II/ICHT KOHKOpAanuu €CTh:
W: K/Kmax .

KoadduiumeHnt koHKOpAanuu, BeMHCISEMbIH MO JaHHON (opMmyie, mpeacTaBiser coboil
CIIy4aiiHyIO BEJIMYMHY M paccMaTpHUBaeTCs Kak OlleHKa UCTMHHOTO 3HaueHus. [l onpeneneHus
3HaYMMOCTH OLIEHKH HEO0OXOJMMO 3HaTh paclpesieleHne 4acToT sl Pa3IMYHbIX 3HAYCHUH Juc-

nma skeneproB M u kommuectsa pamkupyemsix pakropos [ . Tlpu uncne pakropos N > 7
OlLIEHKa 3HAYMMOCTH KOX(PPHUIMEHTa KOHKOPAALUUU MOXKET OBITh MPOU3BEJCHA MO KPUTEPHUIO

2

2
X Tupcona. Bemmuuna WmM(N —1) umeer ¥ -pacupenenenne ¢ V = N —1 crenensmu.

Ha npakTuke noib3yroTcs CleayouMU peKOMEeHJalusIMU, 000CHOBAHHBIMU IPUMEHEHHUEM
kputepueM [Inpcona.

Ecnmu ko3huIMEeHT KOHKOpHAlMM paBeH WM OJIM30K K HYJI0, TO 3TO O3HAYaeT
MPaKTUYECKYI0 HECOTJIACOBAHHOCTh MHEHMH dKcrepToB. [Ipu mpubmmkenun koddduimeHta
€/IMHUIIE MOXHO TOBOPUTH O €JMHCTBE MHEHHI KcIepToB. JlanbHelyo paboTy ¢ sKcrepTaMu
1e1eco000pa3HO MPOBOIUTH JIMIIL B ciydae, Koraa Kod()QHUIMEHT KOHKOpAaluu OOJIbIIe WIIH
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paseH 0,40. [Tpu meHbIUX 3HaAYCHUSAX KO3 duIMeHTa b0 OICHUBAEMbIE TTapaMeTPhl OJIU3KH
Ipyr K APYry U HET HEOOXOJUMOCTH PACCUMTHIBATH HMX KOJWYECTBEHHOE pas3inuue, JTU00
SKCIEPTHl MPEAJOKUIN KOMIICHCUPYIOIUN JIpYyr Apyra MOPAIOK PaHKUPOBAHMS (SKCIIEPTHI
CaMH OKa3aJUCh HEKOMIIETEHTHBIMU M HE CMOTJIM MPUATH K €IMHOMY MHEHHIO B PAHKUPOBAHUU
napaMmeTpoB). B 3ToM citydae pekoMeH1yeTcs HayaTh paboTy ¢ APYroil rpyIoil SKCepToB.

Ecnu e ko3 duImeHT KOHKOpAauy 3Ha4uM, T.€. 6ombie 0,4, To menecoodpasHo nepenTn
MEPEHTH K CIIEIYIONIEMY dTaly — MoCcTpoeHuto Taduiel wim MaTpuibl CBOT, T.e. mpeacTaBuTh
MOJIyYCHHBIE Pe3yJbTaThl B JEKAPTOBBIX KOOPAMHATAX «CUIIBI-CIA00CTU» M «BO3MOXHOCTH-
yrpo3ei» (puc.5.3).

BepneMmcs Tenepp K caMoil MpocToii TabyuIe U IonpoOyeM OCYIIECTBUTH 0OBEKTUBU3AIIHIO
€€ BBIBOJIOB ITyTeM KBaHTU(UKALIUU.

Jlj1 cpaBHEHUS «IUIFOCOBY» U «MHUHYCOB)» CTPATErHH B 3TOM CIIy4ae MOYHO BOCIIOJIb30BaTh-
sl HemapaMeTPUYECKUM KPUTEPUEM 3HAKOB.

[To COBOKYMHOCTH BCEX 7 pacCMAaTPUBAEMBIX (DAKTOPOB OMPEIEISIOT:

k* - cymMy 4ncia (hakTopoB, OTPaKAIOIIUX CUIIBI BO BHYTPEHHEH Cpelie U BO3MOKHOCTH BO
BHEIITHEH;

k- cymmy umcia (pakTopoB, OTpPaXKaroIMX CIA00CTH BO BHYTPEHHEH cpele U yrpo3bl CO
CTOPOHBI BHELITHEH.

BuyTpennsis cpena

Ccy
Cuibl CB
CJ'Iy CJIB
Cmaboctu
Buemnsas cpena
! > pea
Yrpo3sl Bo3moxHoCTH
Puc. 5.3.

MOHO TIPEAIOI0KHT, YTO MPH PABHO3HAYHOCTH (HaKTOPOB IPUMEPHOE paBeHCTBO K u K
O3HAyYaeT (B mpejenax ciy4ailHON OmMOKK), OTCYTCTBHE KaK KOHKYPEHTHBIX MPEUMYIIECTB, TaK
0COOBIX Mperpaj NpH MOMbITKE Pealu30BaTh aHAIM3UPYEMbIH BapuaHT cTpateruu. Crienoa-
TEJIbHO, HY’)KHO IIPOBEPUTH HYJIEBYI0 THIIOTE3Y O PABEHCTBE YHMCIA «IUIOCOB» U «MHHYCOB)
crparerud. [l oTBEeTa Ha TAKOM BOIIPOC MPUMEHSIOT CTAaTUCTHUYECKU KpuTepui Pumepa. Hy-

JIEBYIO TUIIOTE3Y CJIEyeT OTOPOCUTh U MPU3HATH NEPEBEC MPEUMYIIECTB HaJ| Mperpagamu rnpu
+

12 F(P; f; f,)

Trac ﬁ = 2(k_ + 1) n f‘z = 2k+ ,a E - 3alaHHast JOBCPUTCIIbHAA BEPOATHOCTE..

Jlst mpoBepku OOJTbIIIeH 3HAYMMOCTH OTPHUIIATEIHFHBIX MOMEHTOB B aHATM3UPYEMOU CTpaTe-
MM NIOJIB3YIOTCS (hOPMYITOit
k™ —
2 F(P L)
k™ +1
rae f1=2(k" + 1) u f>=2 K uHTEpIpEeTHPYIOTCS KaK YKClia CTENEHEW CBOOOIBI Il CTATUCTUKH
®duiepa.
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MunumansHoe urcesno K™ (nmu K) 171s 3HauMMOro pasiinuus B yCIOBUSX I PEaTn3aiy
cTpareruu (1o KpUTEPHIO 3HAKOB)

m K" >(umu k™ >)
P =0,95 P =0,99

5) 5) -
6 6 -
7 7 7
9 8 9
10 9 10
12 10 11
14 11 12
16 12 14
18 13 15
20 15 16
30 21 22
40 26 28
50 32 34
60 38 40
80 49 52

Henapamerpuueckuii kpuTepuii 3HaKOB MPOCT U HE CBA3aH Mpenanocbuikamu. Ero ymno6HO
MPUMEHSTH JIUIS OBICTPON TPHOIMIKEHHOW OIEHKH 3HAYMMOCTH Pa3InIHs MEKIY IOTOKHUTEIIb-
HBIMHU M OTPHUIATEILHBIMUA (PAKTOpaMU, BIUSIONIMMH Ha Peajn3yeMOCTh OIICHMBAaeMOM CTparte-
THH.

Haxkowner 3ametum, uro SWOT-ananu3 He JaeT npsMbIX peKoMeHAauui st popMyIupoBa-
HUS [EJIeH U MOCTpOeHHs cTpaterud. Jlydmmii BapuaHT wmcronb3oBanus TexHonorun SWOT -
MPUMEHSTH €€ JJIsl TeHEepallli BApUAHTOB CTPATETUH (PUPMBI C LEIbI0 TOCIEIYIOIIETO aHaIu3a.

IMocTaHoBKAa 3a1a4u:

®upma paboTaer B TYPUCTCKOW OTpaciau. Bo3MoKHOCTH, BOZHUKAIOIINE BO BHEIIHEH cpe-
I, U COCTOSIHHE BHYTPCHHEW Cpeibl MPEANPUATHS OICHUBACT TPYIIA 3KCIIEPTOB, OMPEACIIss
BIIMSIHUE COOTBETCTBYIOIIMX (haKTOPOB Ha JIOCTHKUMOCTh HaMeueHHOH 1enu. [Ipouenypa npen-
MoJIareT, YTO KaKIbIN SKCIEePT pacnoiiaraet (GakTopsl B MOPSAKE yObIBAaHHS BAYKHOCTH U TIPUITH-
CBIBACT KAXKJIOMY YHCIIO HATypalIbHOTO psija — padr. [Ipu aToMm panr 1 momydaer pakTop numero-
I, T0 MHEHUIO DKCIIepTa, HanbOoblllee 3HaYeHNUe AJis1 JOCTHKUMOCTH LIeTU MPU peaanu3aluu
CTpaTerwu, PaHr 2 — BTOPOU 0 3HAYMMOCTH, U TaK JIajiee.

3aganue:
ba3oBblii ypoBeHb:
1. JlaTe cOOCTBEHHYIO BepOaJbHYIO MHTEPIIPETAIMIO I 3aHYMEPOBAHHBIX (DAKTOPOB
BHEIIHEH U BHYTpeHHEH cpeibl GUPMBI C yIETOM CHelUUKHA aHATU3UPYEeMON CTpaTEeTHH.
2. Ha ocHoBe maHHBIX TaOmuIlbl 4, UCTIONB3YS CTAHIAPTHYIO MPOIEAYPY METO/Ia dKCIEPT-

HBIX OIICHOK, ITPOM3BECTH OIIEHKY COTJIACOBAaHHOCTH MHEHMH 3KCIIEPTOB U BBIIBUTH HanOo-
Jiee 3HaYMMBbIe JUTS peaT3aliy CTpaTeTu (PaKTOPbl OPraHU3aMOHHON CPEIBL.

IHoBbIIEHHBIN YPOBEHD:

3. B otuere copmynmpoBaTh TMpeAIOKEHHSI B CTPATETHIO (DUPMBI M PEIISHHE MPOUILITIO-
CTPUPOBATh TpapUUECKH MyTEM MOCTPOSHUS TUCTOIPAaMMbI BaXKHOCTH (PaKTOPOB U MATPUILIBI
SWOT.

4. ITpoBepuTh BBIBOIKI, cienyromue u3 marpuubl SWOT, mo KpuTepHio 3HaKOB (CaMOCTO-

SITEJIBHO).
Pexomenoyemasn numepamypa



43

OcHoBHas1 JiuTEpaTypa

. Ctparernueckuii MeHe/DKMEHT : yueOHuk / I1.A. Muxuenko, T.A. Bonkosa, A.JI. JIpon-
nuH, A.B. Berepa ; mox pen. I1.A. Muxuenko. - Mocksa : YHuepcuter «CUHEpTrus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTponHsIid pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonoJIHUTeIbHAS JIUTepaTypa:

. Jbxyxa, B.M. Crparernueckuii MeHEIKMEHT : ydeOHoe mocobome / B.M.JDxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

. JlyxxnoBa, H.B. Crparermvyeckoe MapKeTHHTOBOE ympaBieHue : ydeOHuk / H.B.
JlyxnoBa, O.M. KamueBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
Oenepannn, Opendyprekuii ['ocynapcrBennsiii YHuBepcuret. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To ke [DnexTponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

. IlanoB, A.W. Crparermueckuii MeHeMKMeHT : ydyeOHoe mocobue / A.U. Ilanos,
N.0. KopoGeitnukos, B.A. ITanos. - 3-e uzn., nepepad. u gom. - M. : FOuutu-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIHI
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797



44

PA3JIEJI 3. IPOLHECC CTPATEI'HYECKOI'O INTAHUPOBAHUA
IIpakTuyeckoe 3ansitue Ne 8
Ilpoyeccuolit n00x00 6 cmpamezuueckom MeHeOHCMEHme
Heab: 03HAKOMUTHCSI C OCHOBHBIMU 3TallaMy CTPATETMYECKOTO IIJIaHUPOBAHUS Pa3BUTHS Opra-
HU3aLUU
Opranusannonnasi gopma: cobeceioBaHme
3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyJeT 3HaTh:
- OCHOBHBIE 3JIEMEHTHI IPOLECCA CTPATErMUECKOI0 IIIAHUPOBAHMUS,
- IOHATHE MHUCCHH U LIEJIEH.
CryneHt Oyaer yMeTh:
- IPaBWJIBHO BBICTpanBaTh Mpoiiecc GOpMUPOBAHUSI CTPATETUH,
- OIPEIENIATh MUCCHUIO U 1IEJIM OPraHU3alHH.
®opmupyembie komnerenunu: YK-1, I[TK-2, T1K-5
AKTYaJIbHOCTb TeMbI: KaK JMHaAMUYecKas CUCTEMa IPOLECC CTPATErMUECKOro IJIAHUPOBAHUS
MpelCTaBiIsieT co00i B3aMMOCBS3aHHbBIE YIPABIECHUYECKHE MPOIECCOB, HAXOASIIUECS B OINpeJe-
JICHHOW I10CJIEIOBATEIbHOCTH, 3HAHHME KOTOPHIX HEOOXOAMMO Ul LEJell CTpaTernyecKkoro
YIPaBJICHUS.
Teopemuueckasa yacmp

Crpareruueckoe IJIaHUPOBAHUE MIPEJICTABISIET COOOM TMHAMUYECKYIO CUCTEMY, B COCTaB
KOTOPOM BXOJAWT Psii B3aUMOCBSI3aHHBIX YIIPaBJICHUYECKUX MPOLIECCOB, HAXOASIIUXCS B OINpee-
JICHHOW TocnenoBaTenbHOCTH. Kak B 11000# cucTeMe B CTPaTernueckoM IIaHUPOBAHUU MMEET
MECTO ycTONuMBasi oOpaTHasi CBS3b, XapaKTEPU3YIOIlas B3aUMO3aBUCUMOCTb BCEX 3JIEMEHTOB.
Ha puc. 8.1. nokazana TpaJuLIMOHHAs CXeMa IIpolecca CTPATErHuecKOro IIaHUPOBAHMUSL.

PaccmoTpuM 1mosipoGHEE OCHOBHBIE AJIEMEHTHI IPOLIECCa CTPATErMYecKOro IUIaHUPOBa-
HUSA:

Ananuz u oyenxka 6HewHel U 6HympeHHeu cpedvl. TPagUIMOHHO AaHaJIU3 Cpebl
OKpYXeHHsI 00BbEKTa — OTIpaBHAs TOYKA MPOIIECCa CTPATETUUYECKOTO TUIAHUPOBAHMSI, TaK KaK Ha
JaHHOM 3Tane (OpPMHUPYIOTCS 3HAHUS O cHeuMPUKU (QYHKIMOHUPOBAHUS OOBEKTA, KOTOPHIE
BBICTYTAIOT 0a30i Kak JJIs ONpeNeeHus MUCCUU U lienell 00beKTa IUIAHUPOBaHMS, TaK U IS
BBIpAOOTKM CTpAaTeTuu IMOBEJEHUs, MO3BOJSIONIEH (UpMe OCYHIECTBUTh CBOIO MHCCHUIO U
JIOCTU4b CBOMX LIEJIEH.

Onpedenenue muccuu obvekma nianuposanus. Ha IaHHOM 3Tamne ycTaHaBJIHMBAETCS
CMBICT CYILIECTBOBAaHUS 00BEKTA IUIAHUPOBAHMSI, BBISBIIIETCS OCHOBHAsSI POJIb U MECTO B PHIHOY-
HOM NpocTpaHcTBe. B 3apyOexHoil nuTeparype NaHHBI TEPMHH UMEHYIOT «KOPIIOpaTHBHAS
MUCCHSI» WM «KOHLENIMs OuzHeca». B popmMynupoBke MHUCCHM 3aKJIIOUEHO HAINpaBJICHUE pas-
BUTHS 00BEKTa, HCXOMS U3 €r0 PIHOYHBIX MOTPEOHOCTEH, CrielIUpUKH TOTpeduTeNel, xapakrepa
BBIIYCKa€MOH MPOAYKLHHU U YPOBHSI KOHKYPEHTHBIX IPEUMYIIIECTB.

Dopmynuposanue yenei u 3a0ay. XapakTep U ypOBEHb J€NOBBIX NMPHUTA3aHUN 00BEKTa,
CBOMCTBEHHBIN ONpEEeIEHHOMY BHUIYy OW3HEca, OMUCHIBAETCS Yepe3 CUCTEMY ILiesied U 3ajad.
JlaHHas cuctema ¢ OJJHOW CTOPOHBI MOTHBHPYET MEPCOHAN KOMITAHUH, YBSI3bIBasi OOIIUE e ¢
YaCTHBIMH, C JIPYrOol CTOPOHBI JOKa3bIBaeT LIEHHOCTb OOBEKTa Jjsi OOIIEeCTBA, YAOBJIETBOPSS
UH/IMBUyaJIbHBIE U TPYyNIoBble moTpeOHOCTH. LleneBas kapTHHA, KaKk MPaBUIIO, BKIIOYAET JBE
TPYIIIBI ENe:

* KOJMYECTBEHHBIE U KAUECTBEHHBIE 1IEIIN;
* CTpaTeruuecKkue U TaKTUYECKHUE LIEIH.

JlpoGenue neneii mo GyHKIMOHAIBHBIM cepaM CIOCcOOCTBYET MOSBICHUIO 3a/1a.

Paspabomka u ananus cmpameauyeckux anomepHamus, bl00p ONMUMAlIbHOU cmpame-
euueckol anemeprnamugesl. BbIpaboTKa cTpaTeruu, Kak reHepaJbHON JTMHUU MOBEJCHHUS KOMIIa-
HUU, SBJISIETCS IPEPOTraTUBOM BBICIIETO YPOBHS ympaBieHus. Ha 3Tom stame cTparerndyeckoro
IUIAaHUPOBaHUST MEHeJKepy, MMes HH(POPMALUI0 OTHOCHUTENIBHO Cpelbl (YHKIHOHMPOBAHUS
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00beKTa, MOHUMAass MUCCHIO B (prstocoduio JaHHOTO BUAA OM3HECa, HEOOXOJMMO OIICHUTH allb-
TEpPHATUBHBIC HANIPABIICHUS NEATEIBHOCTH (UPMBI U BHIOPATh ONTHUMAIIBHBIN BapHaHT IJsS JO-
CTH)KEHHUS MOCTABJICHHBIX LIElel M 3a/1ay. 3a4acTyro 0a30BBIMU CTPATETHUYECKUMH allbTEPHATH-
BaMH Pa3BUTUS (PUPMBI SABISIOTCS: OTPAHUYCHHBIA POCT, POCT, COKpAIIEHUE U COYETAHUE ITHX
CTpaTeruu.

Peanuzayusa cmpamecuu. BpIlloJHEHNE CTPATETNYECKOTO IIAHA SIBISAETCS KPUTHUYECKUM
MPOLIECCOM, TaK Kak TMO3BOJSIET OCYIIECTBUTH IMEpPEeXOj] OT 3ambIcia K pe3ylbTary u Ju0o
«HACIIAJIUTHCS yCIIEXOM» (PUPMBL, JINOO «UCIBITATh FTOPEYb PAa304apOBAHUY.

YcnemHo# peanu3aiiy cTpaTerui Crioco0CTBYET COOII0IEHUE CIEAYIOIUX TPeOOBaHUI:
* IIeJIM U MEPONPUSATHS CTPATETHH JIOJKHBI OBITh XOPOILIO CTPYKTYPUPOBAHBI, TOBEICHBI JI0 pa-
OOTHUKOB U BOCIIPUHSTHI UMU;

* HEOOXOJMMO UMETh YETKHH IJIaH JEHCTBUN MO peau3aliy CTPATeruu, IpeaycMaTpHUBAIOIINI
obecrnieyeHue MIaHa BCeMU He0OXOIUMBIMU PECYPCAMH.

Oyenxa pe3yrbmamog peanuzayuu cmpameeuu. Ilocnenyromuii KOHTPOJIb pe3yJIbTaTOB
peanu3aluy CTPAaTErMM BBICTYNAET WTOTOBBIM JIIEMEHTOM CTPATErMYECKOro IUIAHMPOBAHUSL.
JlaHHBII TIpolLlecC 3aMBIKAET IENb IOCIEJOBATEIbHBIX ACHCTBUI, oOecrieunBas TEM CaMbIM
YCTOHYHMBYIO OOpAaTHYIO CBSI3b MEXIY Cpelod (PYHKIIMOHUPOBAHUSA, LIETSMH, CTOALIUMU TEpe.
OpraHu3aIve, ¥ X0JI0M peaTn3anny pa3paboTaHHBIX CTPATETHYECKUX PEIICHUH.

KiroueBpiMH 3a1a4aMK CTPATErHYECKOTO KOHTPOJIS SIBJIIFOTCS CIIETYIOLIUE:

. orpeziesiecHue 00bEKTa U KPUTEPHUEB IMPOBEPKH;

. OIICHKAa COOTBETCTBUS MapaMETPOB OOBEKTA MPHUHATHIM CTaHIApPTaM, HOPMATHBAM HIIH
JPYTUM 3TAJIOHHBIMU MTOKA3aTEIISAM;

. BBISIBJICHHE MPUYMH OTKJIOHEHWH, OOHApY)KEHHBIX B PE3yJIbTaTe€ OCYIIECTBICHUS
KOHTPOJIbHBIX JEHCTBUIL;

. pa3paboTKa IIaHa KOPPEKTHPOBKH COCTOSTHUS 0OBEKTA.

Pe3ynbratomM OCylIECTBIEHHSI CTPATErMYECKOTO KOHTPOJIS SABJISETCS 3aKIOYEHHE OTHO-
CUTEJIBHO BO3MOKHOCTH JajJbHEHIIEH pealn3alliy NPUHATON CTPATETUHM M €€ BIMSIHMS HA CTe-
MIEHb JOCTH)KEHUS IMOCTABJIECHHBIX Heneil. [lnan nmocnenyromein KOppeKTUPOBKH MOKET 3aTpO-
HYTb KaK caMy CTpaTeruio, Tak ¥ CUCTeMY Lieei Gupmsl.

Bce Monenn, HecMOTpst Ha pa3auyusi, COAEPKAT TPU OCHOBHBIE CTAJUU: INIAHUPOBAHUS,
OpraHM3aly CTPATETUU U €€ PEANIN3ALUN, KOHTPOJIb.

IIpouecc onpeneneHuss MUCCUU U LIEJIEH, SBIIAIOLIUICS OJHUM U3 3JIEMEHTOB CTPATEru-
YECKOT0 YNpaBJIEHUs, COCTOMT M3 JBYX MHKPOIPOLIECCOB, KaX/bIil U3 KOTOPBIX IpPEANoJaraet
BBITTOJIHEHUS] ONPEAENCHHbIX (YHKIHUH CYOBEKTOM CTPAaTErHmyecKoro ympaBleHHs (MEeHeKe-
pom).

Ilepeuiii muxponpoyecc npeanoaaraeT OCMbICIEHHE Ba)KHOCTH CYIIECTBOBAHUS (DUPMBI,
€e MecCTa U POJIH, BHINOJIHIEMON B O0IECTBE, a TAKXKE HaJIM4YWs MEepCHEeKTUB AalbHEHIIEero pac-
HMIMPEHUs AeATeNbHOCTH. TakuM 00pa3oM, JaHHBIM MUKpOIpOIEcC HampaBlieH Ha pa3paboTKy
MUCCUHU (PUPMBI.

Bmopou mukponpoyecc — onpeneieHne AOITOCPOYHBIX LIENEH, a B JajbHEHIIEM HX
CTPYKTYypUpOBaHHE U (OPMUPOBAHNE TEM CAMBIM CHCTEMbI KPATKOCPOUYHBIX IeJIel (PUPMBI.

ITocpeacTBoM MHCCHU peaM3yeTCsl OJUH U3 BAKHEHIIMX IPUHIIMIIOB YIPABICHUS, BbI-
aBlieHHBIX A.®Daiionem, a UMEHHO, POpMHUpYETCs KOPIOPATUBHBIN NyX (GUPMBL. DTO MPOSIBISET-
Csl B CIIEYIOLIEM:

J MUCCHS YETKO OIHUCHIBAET KJIIOUEBYIO LI€Jb CYIIECTBOBAHMS OPraHU3AIMH, YTO PUBOIUT
K OJIHO3HAYHON TPAKTOBKE MMOCTABJICHHBIX 33/1a4 U BEIOOPY CIIOCOOOB UX BBIMOIHEHUS;

J MUCCHS CTIOCOOCTBYET TOMY, YTO COTPYJHUKU MPABUIBHO UACHTUDULIHPYIOT CBOIO POJIb
B OpraHM3aI[M1 U KOHLIEHTPUPYIOT CBOM YCHIIMS JUIsl BBIITOJIHEHUS TOCTABJICHHOW 3a1a4H;

. MHCCHS CIIOCOOCTBYET YCTAHOBJIEHHIO OJIArONPHUSATHOIO KJIMMaTa B OpraHU3alld, pa3b-
ACHSET (QUIOCO(PHIO, IIEHHOCTH U MPUHIMIIBI, KOTOPBIE JIeXKAaT B OCHOBE MOCTPOEHUS M OCY-
IIECTBJICHUS ACITEIbHOCTH OpraHU3aIUH.
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Muccusi O3BOJSIET PEaTM30BBIBaTh CUCTEMHBIM MOAXOJ B YIPaBICHUU OpraHU3alUCH,
TaK Kak:
J SIBJIAETCS OCHOBOM JIJISl YCTaHOBJICHHMS 1IesIel, oOecriedrBaeT UX KOMIUIEKCHBIN XapakTep,
a Tak)Ke CrocoOCTBYyeT pa3paboTKe ONTUMAIBHON C MO3UIIMU PACOaraéMbIX PECypCcoB M iKela-
CMBIX PE3YJIbTATOB CTPATCTUHN OpPraHU3aAl UM,

J rapaHTUPYET pallMOHANBHBIN MMOAXO0/ B pacHpe/IeIeHUH PECYPCOB OpPraHU3alluy U OLICHKE
3¢ (PeKTUBHOCTH X UCIONIB30BAaHUs B MPOIECCE CO3JaHUSI HOBOM MOTPEOUTENbHON CTOMMOCTH;
J COBEPILIEHCTBYET CUCTEMY MOTHBALIMM MIEPCOHAJIA, ITOCPEACTBOM Pa3bICHEHUSI CMbICTA U

coAepKaHUs TPYAOBOM AEATEIbHOCTH.

Muccus He T0oJDKHA coiepKaTh B ce0e KOHKPETHbIE YKa3aHUs WM KOJIMYECTBEHHBIE T10-
Ka3aTelau B KauyeCTBE OPUEHTUPOB, BO M30€KaHUE CO3JaHUsI UCKYCCTBEHHOTO OTPAaHUYEHUS ISt
pa3BUTHUs OopraHu3auuu. Muccust 10KHa 3a7aBaTh OCHOBHBIE HAIIPABJICHMS JIBH)KEHHSI OpraHu-
3alldH, PACIIOJOKEHUE OPraHU3alUMd K MPOLIECCaM U SIBJICHUSIM, MPOTEKAKOIIMM BHYTPU U BHE

HECC

Muccus Kak KOMITJIEKCHAs! KaTeropusi COCTOUT U3 Psijia 3JIEMEHTOB. XapaKTEepPUCTUKA OC-
HOBHBIX 2JIEMEHTOB MUCCHH TIpe/IcTaBieHa B Tabmuie 8.1.

Tabmnuua 8.1

CocraB u XApaKTECPUCTHKAa OCHOBHBIX 3JICMCHTOB MUCCHUHU KOMITAHUHU

No HaumenoBanue XapakTepucTuKa
/1 DJIEMEHTA DJIEMEHTA
1 Hazeauue u cma- Muccus, coxepkamiasi B cebe Ha3BaHME WM HaYMHAIOIIAACA C

myc KomnaHuu

Ha3BaHMsI KOMIIAHUH, IMO3BOJSET BBIAEIUTH, OMO3HATH U 00OCOOHUTH
KOHKPETHOTO 3KOHOMHYECKOro cyOobekTa. OJHaKo, 3TO Mpearoaraet
OTBETCTBEHHOCTh MEHE/DKMEHTA M IPOYEro MepcoHana OpraHu3aluu 3a
BBINOJIHEHUE JAHHBIX B MUCCHUU «OOCIaHUI» MOTpeOUTENsIM, YTO BBI-
CTYIIAET CEPbE3HBIM CTUMYJIOM.

2 | moseap unu ycnyea

OO0s13aTeNbHBIM SIBJISIETCSl ONMCAHWE OCHOBHOI'O TOBapa WMJM BHJA
yCIyru opranusauuu. B ciydae MHOrogyHKIHOHAIBHOTO MPEANPUITUS
OCHOBHOE BHUMAaHHE BHEIIHET0 OKPY>KEHUS KOHLUEHTPUPYETCS ornpee-
JIEHHOM IPOAYKTE WJIM yCIyTe, YTO MO3BOJISET BBIIBUTH LIEIEBYIO ay1-
TOPHUIO U MPOU3BECTU CETMEHTHUPOBAHUE PBHIHKA 10 BHUY MPOJIaBAEMOT0
TOBapa WIK NPEAOCTABISIEMON YCIYTH.

3 | cmpamezuyeckuil
opueHmup

VYka3bIBaeT OINpeneseHHbII CETMEHT phIHKA IO reorpaduyeckomy,
JneMorpagpuuecKoMy WIN MOBEIEHYECKOMY MPU3HAKY, B TPaHUIaX KOTO-
poro HeoOXOIMMO OCYIIECTBUTH MMO3ULIMOHUpPOBaHUE ToBapa. [loTpeOu-
TeJb JIOJDKeH A ceOsl ySACHUTh HACTOSIIME M TMOTEHIMaJbHbIE Mpe-
AMYIIECTBA IIPOAYKTA WM YCIYIH C YYETOM 3asABICHHBIX IIEPCIEKTUB U
CTpaTErM4eCKUX OPUEHTHPOB.

4 KOHKYpEeHmHble
npeumywecmaa

ba3oBeIMU TIpeWMyIIIECTBAMH CIIEyeT CUYUTAaTh: MaTepuaIbHBIC
(ocsi3aeMble), HEeMaTepuaabHbIe (HEOCA3aeMbIe) «aKTUBBI» (CBOSI TEXHO-
JIOTHUS, OTIPEICIICHHBIE TOCTIXKEHHS B CBOCH cdepe NesTeTbHOCTH); 0CO-
0asi KOMIIETEHTHOCTh; CHCTEMa I[EHHOCTEeH KOMIIaHWU; MpaBUiIa U HOP-
MBI TTOBEACHHS, a TaKXKe YHHUKAIBHOCTh, HCTOYHUK HAJIC)KHOCTH H Ta-
pPaHTHH PEAIM3yeMOTr0 TOBapa WM YCIYTH.

CtpyKkTypa U coJep>KaHHuEe MHCCHH, a Takke popMa ee M3JI0KEHUs MOTYT NpeTeprieBaTh

3HAYUTCIIbHBIC U3MCHCHUA
JIAKOTCA:

IOJ, BO3JCHCTBUEM pdaaa (I)aKTOpOB, Cpean KOTOPLIX OCHOBHBIMHU $1B-

*  OTpacieBas IPUHAUIEKHOCTD;
*  THUI OpeanpHsITHs (CHeNUaln3UpOBAaHHOE WIN JUBEPCU(PUIIMPOBAHHOE);

® MO3UIMA Ha PBIHKE,
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*  TOBEJACHHUE KOHKYPEHTOB;
*  OTHOIIEHHUE MOTPEeOUTENEH.

[To 06beMy M3II0KEHUS MUCCHSI OTpaHUYEHa MpeenaMu B pasmepe 25 — 40 ciioB, KOoTo-
pBIe MOKHO Pa30UTh Ha JBA MPOCTHIX MPEIIOKCHUS HIIU COCTABUTh U3 HUX OJTHO CIIOKHOTIOIH-
HeHHoe mpeoxeHne. CoBepIieHCTBOBAaTh (GOPMYIUPOBKY HEOOXOIUMO JI0 TEX IMOp, OKa OHA
HE CTaHeT UCUEPIBIBAIOIICH U HE Oy/IET YUTATHCS 3BYYHO.

[Ipumeps! GOpMYIUPOBKH MUCCUU U3BECTHBIX OPEH/IOB:

Muccust Nestle: «MbI BepuM, 4TO UCCIEIOBAHUS U pa3pabOTKH MOMOTYT CeNaTh MPOITYKTHI
MUTaHUA JTy4lle, TEM CAMBIM YIIYYIIUTh )KU3Hb JFOACH»

Muccusi Danone: «O0ecnieyuTh Kak MOXKHO OOJIbIlIee KOJUYECTBO JIIOJIEH 3A0POBBIMU TPO-
JyKTaMU [TATAHUS»

Muccusi Google: «Y100HO Oprann3oBaTh BCI0O MH(GOPMALHMIO B MUpE M CAETATh €€ JIOCTYI-
HOH U MOJIE3HON KaXKIOMY»

Muccusa Microsoft: «IIpegoctaButh Kaxa0oMy BO3MOXHOCTb IMOJHOCTHIO PEAIM30BaTh CBOM
MIOTEHLUAI

Mmuccus Skype: «Crats urardopmoit At 0OIIeHHs JIFOIeH B peaTbHOM BPEMECHID)

Mmuccus Adidas: «CrtaTe Jy4IiuM CIIOPTUBHBIM OpEHJIOM B MHUpE. HUKOI/Ia HE CPaBHUBATh
KOJIMYECTBO ¢ KauecTBOM. CIIOPTCMEH BCEr/la Ha IIEPBOM MECTE.

Muccus Nike: «/{apuTh BIOXHOBEHHME M MHHOBAIIMOHHBIC PEILICHUS KAaXIOMY aTjeTy B MH-
pe»

Mmuccuss Umbro: «Bo30yxaare 1 BIOXHOBIATH. [103BONHUTH Kaka0My MOJIIOOUTH YIUBU-
TEJBHBIA MUP (yTOOTa»

B coBpeMeHHOI Teopuu MIaHUPOBAHUS BBIACISAIOT BOCEMb OCHOBHBIX Cep AesITeNbHO-

CTH, B paMKax KOTOPbIX OCYIIECTBIIETCS pa3pabOTKa 1iesiel, a UMEHHO:

MOJIOYKEHUE MIPEANPUATHS HA PBIHKE;

WHHOBAIIMOHHAS JICATEITbHOCTH;

YPOBEHb MPOU3BOIUTEIBLHOCTH;

HaJM4He MPOU3BOJICTBEHHBIX PECYPCOB;

CTENeHb CTA0MIIbHOCTH;

CUCTEMa yIpaBJICHUS;

npo¢ecCHOHATN3M epCOHAIa;

CoOllMaJIbHAsi OTBETCTBEHHOCTb.

B pamkax stux cdep BBACIAIOT TaKWe€ OCHOBHBIE II€JIM, KaK: MPUOBUTILHOCTh, (PMHAHCO-
Basi CTaOUIILHOCTB, POCT JOJIM PHIHKA, HAYYHBIE UCCIEIOBAHUS U pa3paboTKu, pecypcHoe odec-
nevyeHue, TuBepcupUKaus, IpOu3BOJUTENIbHOCTb, KAU€CTBO MPOAYKIIMH U yCIyT, 0J1arococTosi-
HUE PaOOTHUKOB, Pa3BUTHE CHUCTEMbl MEHEIKMEHTA, MPEBpallleHHe B MEeKIYHAPOIHYIO KOMIIa-
HUIO.

N~ WNE

OcHOBHasl CI0XKHOCTb OOJBIIMHCTBA MPEANPUATUNA B MPOU3BOJCTBE TOW MJIM MHOM Mpo-
AYKIIUU 3aKJI0OYacTCA B BI)Ipa6OTKC NpoaAYKIIMHU OJUHAKOBOTO, HICHTUYHOI'O Ka4€CTBA. HOBTOMY
T€ NMPEIIPUITHS, KOTOPBIE CTPEMATCA CTaTh KOMIAHUSAMU MHPOBOTO KJIacca, JOJDKHBI CTaBUTD,
LEeJIU 10 U3TOTOBJICHUIO U3JIENUNA OJHOro KaudecTBa. OTCrofa (hOpMYIHPYIOTCS COOTBETCTBYIO-
mue nenu it nepconana, HUOKP, mapkeTunra, GMHaAHCOB M CTPYKTYPHI B LIEJIOM.

[Tocne Toro xak ornpezaeneHa MUCCHsSI M 1€JIM, HACTYIIaeT 3Tall aHalMu3a U BbIOOpa cTpare-
I'UH. DTOT MPOILIECC 10 MPaBy CUUTACTCS cepOYe8UHOL CTPATETNIECKOTO YIIPABICHHUS.

Bomnpocsl 1iis codecenoBaHus
ba3oBrlil ypoBeHb:

1. Urto nmpeacTasisieT co00¥ BHENTHSS Cpeia BeneHus OusHeca?

2. Kakwue xiroueBbie pakTophl ycrexa opranusanuu Bel 3HaeTe?

3. HazoBute ocHOBHBIE (haKTOPHI BHEIIHEH Cpebl, BO3ICUCTBYIOINE HA TTOBEACHUE Opra-
HHU3aIUH.

4, Urto npeacTaBisieT KOHKYPEHTHOE MPEUMYIIIECTBO OpPTaHU3aIun?

5. Kakwue rpynmsl (pakTOpoB BIUSIOT HAa IOKYyMaTenen?
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IoBbIIEHHBIH YPOBEHb:

Kakue nokasarenu oLieHUBAIOTCA MIPU aHAJIU3€ BHEIIHEN Cpebl?
OxapakTepu3yiTe KOHUEILNIO OTPACIEBbIX JIBUKYIINX CHUIL.

JlaiiTe XapakTEpUCTUKY MOJEIIH «IISATU CUJI KOHKypeHuuu» M. Iloprepa.
OnummMre KapTy CTpaTErMueCKUX TPYIIL I IPEAITPUATHI

KakoBbI OCHOBHBIE HAIIPABICHHS KOMIUIEKCHOTO aHAIN3a MOTpeduTesneii?

arONE

Pexomenodyeman numepamypa
OcHoBHas1 JiuTEpaTypa
1. Crparernueckuii Mmenemkment : yueOHuk / [1.A. Muxuenko, T.A. Bonkosa, A.JIL. JIpon-
nuH, A.B. Berepa ; mox pexn. I1.A. Muxuenko. - Mocksa : YHuepcutet «CUHEpTrus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTpoHHbIH pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonmoJIHNTEIbHAS JINTEpaTypa:

1. Jxyxa, B.M. Crparernueckuii MeHe)KMEHT : ydeOHoe mocobue / B.M.Jlxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. Jlyxnosa, H.B. Crparernueckoe MapkeTMHroBoe ympasieHue : yuyeOHuk / H.B.
JlyxnoBa, O.M. KamumeBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
O®enepanun, OpenOyprekuii 'ocynaperBennsiil YHauBepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabm. - ISBN 978-5-7410-1642-8 ; To ke [DnexrponHsiii pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. TlanoB, A.M. Crpartermueckuii MeHeIKMEHT : ydeOHoe mocobue / A.U. Ilanos,
N.0. KopoGeitnukos, B.A. ITanos. - 3-e u3n., nepepad. u gom. - M. : FOuutu-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIH
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTnyeckoe 3ansaTue Ne 9
Cucmema cmpamezuit opzanusayuu
Ilesib: 03HAKOMHTCS C CUCTEMOM cTpaTeruii opraHu3aliy, ypoBHIMU NPUHATUU CTpaTeruye-
CKHX PEIICHUI
OpranuszannonHasi popma: coGeceoBaHue
3HaHUSA U YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJIbTaTe OCBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
- KOPIIOPaTHUBHBIH, TUBU3MOHAIBHBINA, (YHKIIMOHAIBHBIN YPOBHU MPUHATHS CTPATETUIECKUX
PELIEHHUI;
- MaTPUYHBIE MOJIENIA CTPATETHYECKOTO BEIOOpA M aHANIN3A;
CryneHT OyJeT yMeTh:
- OTIPENIENSATh YPOBHU HMPUHSTHS CTPATETUIECKUX PEIICHUIH;
- pa3In4aTh TUIbI CTPATETU B 3aBUCUMOCTH OT YPOBHS UX HMPUHATHS.
®opmupyemsblie komnerennun: YK-1, I1K-2, I1K-5
AKTYaJlbHOCTh TeMbI: IJIAHUPOBAHUE CTPATETMH MO3BOJSIET ¢ MAKCHUMAIbHON 3P QPEeKTHBHO-
CTBIO JIOCTUYbh JKeJIaeMbIX meiei. Kak mpaBuiio, BO3MOXKHO CYIIECTBOBAaHWE allbTEPHATUBHBIX
CTpaTeruil, 3 KOTOPHIX PYKOBOACTBY (PUPMBI IPUXOAUTCS BHIOMPATH BCETO OJHY.
Teopemuueckas uwacmp

Cuctema crpareruil mpejacTaBieHa TpeMs YPOBHSMHU NPHUHATHS CTPATErMYECKUX perle-
HUi (puc. 9.1): KOpIOPaTUBHBIM, JUBH3MOHAIEHBIM, (YHKIIMOHAIBHBIM. TaKyl0 TPEXypOBHEBYIO
mozens npeanoxmwin [lutep Jlopanxk, UcXoast U3 TOro, YTO KOMITAHHS, KaK MPaBUIIO, IPEICTaB-
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JseT U3 ce0s MHOIOYPOBHEBYIO KOPIOPALUIO U COOTBETCTBEHHO Ha KaXKJIOM YPOBHE €CTh CBOU
LIEJIM U COOTBETCTBYIOIINE UM CTPATETUU UX TOCTUKEHUS.

Tak, npexxae Bcero, Ha KOPIOPAaTUBHOM YpOBHE 0003HA4aeTCsl CTpaTerusi, MOKa3bIBaIO-
1asi HaIpaBJCHUE ACATEIbHOCTH (PUPMBI B 1eoM. DTO pemeHus o GopMupoBaHUM Ou3HEC-
noptdens, CIUSHUY, NOMIOIEHUH, BbIXxoa n3 6usHeca. Kak npasuiio, jito0ast opranusanus sB-
JII€TCS MHOTOIIPOJYKTOBOM, MHOTOPBIHOYHOM, UMEIOLIEN COOTBETCTBYIOIEE YMCIIO CIECLUAIU-
3UpOBaHHBIX OM3Hec-noApa3aeneHui. [loaToMy a1 AMBU3MOHAIBHOTO YPOBHS Pa3pabaThIBAIOT-
Csl CTpaTeruy, HAIEJIEHHbIE Ha YJIYYLUIEHHME KOHKYPEHTHBIX IO3ULUN OTIEIbHBIX TOBAapOB U
yCIyr, TPOU3BOJUMBIX COOTBETCTBYIOUIMMHU Ou3Hec-nojpasaeaeHusIMU. DOYHKIHOHAIbHbIE
CTpaTeTUM UMEIOT BHYTPU(DUPMEHHYIO HANPaBICHHOCTh U OMPEACISAIOT ACUCTBUS B (PYHKIIHO-
HaJIBHBIX  cepax  opraHu3zauud  (GUHAHCBL,  MapKeTHHI, IPOM3BOJACTBO,  HAy4HO-
UCCJIEIOBATEIbCKUE Pa3pabOTKN).

A 4 A 4 A 4

KopnopaTtusHsIii ypo- Crparerudeckoe > Crparernyeckas »  Crpaterunueckuit
BEHb IJIaHUPOBaHUE OpraHu3aIus KOHTPOJIb
| A
JuBu3noHaNbHbII Crparerunueckoe Crparernyeckas Crparernyeckuit
» »
YpOBEHD IUTAHUPOBAHUE v OopraHu3anus v KOHTpPOJIb
| A
OyHKIMOHAIBHBII .
yPOBCH Crparerndeckoe > Crparerudeckas »  Crpatermueckuit
IJIaHUPOBaHUE opraHuzanus KOHTPOJIb

Puc. 9.1. TpexypoBHeBas MOAEIb CTPATErMYECKOTO YITPABICHHS

B MupoBoit npakTrke Hanbosiee pacpOCTPAHEHHBIMH SIBJISIOTCS 4 THUIIA CTpaTErHii: po-
CTa, CTaOWJIBHOCTH, COKpAIIEHUs (CBOpAuMBaHUS JEATEILHOCTH WIM yXoJa U3 Ou3Heca), KOM-
OWMHAIIMU U3 BBIIICTIEPEUNCIICHHBIX cTpaTeruii (puc. 9.2).

IIpencraBnenHsle Ha pucyHke 9.2 cTpaTerud MOTYT UMETh OOJIbIIOE KOJTUYECTBO MO/BH-
JIOB B 3aBUCUMOCTH OT OCOOEHHOCTEHN U YCIIOBUM UX MPUMEHEHHUS.
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KopmonaTuBHbIe (0a30BLI€) cTDATErNH

Pocra CTa0uIbHOCTH Coxpamenust
JlenoBble (KOHKVDEHTHBbIE) CTDATErHU
BbIBO/1 Ha PBIHOK HOBBIX MPO- JlunepcTBO B CHUOKEHHUU H3- [Momyuenne
JIYKTOB M yCIIyT JEepKeK MaKCHMAaJIbHOTO JJ0X0/1a
BepTukanbuas Juddepenunarist OTka3 oT Hed((PEeKTUBHBIX
JIUBEPCUPUKAL TIPOTYKIIUH IIPOMU3BOJICTB
T'opuzonTansHas ®oKycupOoBaHUE Ha OIpene- 3aKphITHE BCETO
JMBepcU KA JICHHOM CErMeHTe HarpaBJIeHUs
DRIHKA

| \

DyHKIUNOHATBHbIE CTPATErHU

Puc. 9.2. Crparerun pa3BuTtust GupMbl

Menemkep B mporecce pa3padOTKH CTPATETHH PAa3BUTHUSA IOCTOSHHO CTAJKHUBACTCS C
npo6emoii BbIOopa, KOTOPYIO IOMOTaeT PEeUIMTh NPUMEHEHUEe MaTpUUHbIX Mojeineil. B HacTos-
niee BpeMsl B CTPATETHYECKOM MEHEIKMEHTE UCITONIB3YETCs Pl MATPUYHBIX MOJIEIEH, 3aTparu-
BaIOLMX BCE 3Tallbl CTPATETMYECKOro aHaIN3a U IUIaHUpOBaHUs. Pa3nnyaroT Takue BUIbI MaT-
ULl KaK MaTpULIbl CTPATErM4E€CKOro IIAHUPOBAHMSI, MAaTPULIBI OM3HEC-YPOBHS, MaTPUIIbl (PYHK-
LIMOHAJILHOT'O YPOBHH.

MaTtpulibl CTPaTErMuecKoro MmIaHUPOBaHUs 0OBEKTOM aHaM3a U30MPAIOT COBOKYITHOCTh
BCEX HAIPABJICHUN IEATEIbHOCTH KOPIOPALIUH, T.€. aHATM3UPYIOT TaK Ha3bIBa€Mbli MOPTQENs ¢
MO3HIIMHU €r0 pa3HoOoOpa3usl, JMHAMUKHU U Pe3yIbTaTUBHOCTH.

Matpuiibl Ou3HEC-ypOBHSI MOJBEPralOT aHAIM3y OTIENbHbIE OM3HEC-€AUHMIIBI (TOBapHI,
YCIYTH), @ UMEHHO MOTPEeOUTEIbCKIE CBOMCTBA, CUTYAlMIO HAa PhIHKE JAHHOTO ToBapa (yCIyTrH)
U T.J.

Martpuip! (QyHKIIMOHAJIBHOTO YPOBHS UCCIEAYIOT (DaKTOphl, BIUAIONINE HAa (YHKLIHO-
HaJbHbIE c(epbl MPEANPUATHUS, U3 KOTOPHIX HanloJiee BaXKHBIMU SIBJISIIOTCS IPOU3BOJICTBO, Map-
KETHUHT, (PMHAHCBI, YIPABJICHNE IIEPCOHAIIOM.

VYKpYIHEHHO CYILECTBYIOLIME MaTpUYHbIE MOJENIN KIacCU(PUIUPYIOTCS IO CIEAYIOLIUM
IIpU3HAKaM:

1. Ilo konuuecmgy uccnedyemvix aueex

YeMm Oomblle sueeKk COAEPKHUT MATpHLA, TEM OHA CIOXHee u Oojee MHPopMaTHBHA. B s3TOM
ClIy4ae BO3MOKHO JI€JIEHUE MATPUIl Ha 4eTsIpe rpymnmsl. K nepBoil rpymnme OTHOCATCS MAaTPHUIIbI,
COCTOAIIME U3 YEThIpEX sueeK. Bo BTOpOi rpymme HaXOAATCsS MaTPHULbl, COCTOSIINE U3 ACBATU
sTUeeK, B TPETheW — W3 IMIECTHA/IIIATH, B YETBEPTOM — OO0JIee MIEeCTHAIIATH TYeeK.

2.  IIo o6vexmy u3zyuenusn

JlaHHBIN KpUTEpUH pa3aesnseT MaTPULbI [0 TPyIaM B 3aBUCUMOCTH OT 00beKTa aHaIn3a, 0y1b
TO PBIHOK, OTPAacCib, TOBApP, yCIyra, IEPCOHAI, UHBECTULIMOHHBIN ITPOEKT U T.1I.

3. Ilo nonyuaemoit ungpopmavyuu

Jannas kimaccudukanusi pasgenser MaTpullbl Ha JBE TPYHIbl IO MOJydaeMoiu
uH(popMaluu: TU00 KOJIMYECTBEHHOU, TMO0 CMBICIOBOW. B 3TO# rpymme npuMepoM MaTpHIlbl,
o0pa3oBaHHOH 3a cueT HH(pOpPMAIMK B BUE YHCIIA, SIBISETCS MaTPHUIla BEKTOPAa S3KOHOMUYECKOTO
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COCTOSIHUSL OpraHM3alMu, a oOpa30BaHHOM 3a CYET JIOTMYECKOM MH(pOpMaluu — MaTpHla
OCHOBHBIX (hOpM 00BETUHEHUI.

BHeznpeHue MaTpu4HOrO MHCTPYMEHTapus B IPOLIECC CTPATErMUECKOro IJIaHUPOBAHUS
Pa3BUTHS KOMIIAHUU JIOJDKHO OCYIIECTBISATHCS MOITAIHO.

Ha nepeom smane nnst npoBeeHMs aHaIN3a ACATEIbHOCTH MPEIIPUATHS LierIecoo0pas-
HBIM sIBIIsieTCSl Mcnoib3oBaHue Marpuibl SWOT-anamu3 u SPACE- ananm3a B 4acTH OIEHKH
cpeabl (QYHKIMOHUPOBAHUS KOMIIAHMM. AHAJIU3 COOTBETCTBHSI MHCCUHU HPEANPUATHS €ro uMe-
IOIIMMCSI BO3MOXHOCTSIM MPOBOAUTCS mocpeacTBoM matpuiitl MCC. Martpuiia BeKTOpa 3KOHO-
MHYECKOT0 pa3BUTHUS HPEANPHUITUS MPEACTABIAET cO00i Tabuuiy, akKyMyIMPYOLIY0 HHPOP-
MAaIlMI0O OTHOCHTEIBHO YPOBHs 0a30BBIX IOKa3aTelel AEATEIbHOCTH M MX AMHAMUKU. [laHHas
Mmatpuia GopMupyer nHPOpMaLHIO, HEOOXOIUMYIO Ui APYIUX MATPHIL.

Bmopuvim smanom npuMeHeHNss MaTPUYHBIX METOJOB SBJIIETCS aHAJIU3 PhIHKA U OTPaciIy.
TpaguunoHHO U aHaiu3a pblHKa npuMeHsiercs Matpuua BCG, uccnenyronias 3aBUCUMOCTh
TEMIIOB POCTa M J0JU pbiHKa, 1 MaTpuiia GE/McKinsey, moasepratorias aHaiu3y CpaBHUTEIIb-
HYIO TPUBJIEKATEIbHOCTh PbIHKA U KOHKYPEHTOCHOCOOHOCTh B oTpaciiu. OCHOBHOW Marpuien
JUI aHanu3a oTpaciu seisercs matpuna Shell/DPM, uccneayromas 3aBUCHMOCTb OTpPAaCiIeBOi
HPUBJIEKATEIbHOCTH U KOHKYPEHTOCIIOCOOHOCTH.

Tpemuii 5man CTPATErMYECKOr0 IJIAHUPOBAHUS IPEIOJAraeT IPOBEJIECHUE aHaIn3a
muddepeHmanuu 1 kadectsa. [Ipuuem yka3aHHbIe TapaMeTphl BHICTYNAIOT KaK COCTaBIISIOLIHE.
Ananu3 quddepeHranuil MOXXeT ObITh MTPOBEACH C MOMOIIBI0 MAaTPULIBI «YTydlIeHHEe KOHKY-
pEeHTHOW nmo3uuum», Matpuubl «Auddepenunanus — otHocuTenbHas 3GPEKTUBHOCTD 3aTpaTy,
KOTOpasi BBISIBIISIET 3aBUCHMOCTb OTHOCHTEIBHOHN 3()(heKTUBHOCTH 3aTpaT HAa JAHHOM PBIHKE OT
muddepeHnmanum, a Takxke Marpuibl «IIpon3BoauTenbHOCTh — HHHOBALUM/ AU dhepeHuanumny,
MOKa3bIBAIOIICH 3aBUCHMOCTD MEXAY MPOU3BOAUTEIEHOCTHIO OM3HEC - €MHUIIBI M BHEAPECHHEM
WHHOBAIIUH.

Kaxnas rpymnmna mMarpuil B3auMOJIEHCTBYET JIPYT € APYrOM, MO3TOMY NPU HPUHSATHH pe-
IIEHUH OTHOCHUTENBHO BbIOOpa W peau3allii CTpaTeruu 00sA3aTENIbHBIM YCIOBHEM SBIISIETCS
NPUMEHEHHE Psila MATPHIl C PA3IMYHBIMH OOBEKTAMH HCCIIEOBAHUS C IIETbI0 KOMILICKCHOM
OLIEHKU KOMITaHUH.

Bonpocs! 1151 cobecenoBanus:
ba3oBblii ypoBeHb:

1. Kaxue ypoBHU IPUHSTHS CTPATETMUYECKUX PELIEHUH CYIIECTBYIOT B OpraHU3aluu?

2. Onummre TpeXypoBHEBYIO MOJIENb CTPATETUIECKOTO YIPABICHUS ?

3. JlaiiTe XapakTepUCTUKY 0a30BbIX CTpaTEeTUil OpraHu3anuu?

4. YcTaHOBHTE B3aUMOCBS3h MEXKTy 0a30BBIMH M JCTTOBBIMH CTPATETUSIMHU OpTraHU3aIHN?
IHoBbINIEHHBIH YPOBEHD:

1. Kakne 0oCHOBHBIE CTpAaTErny OTHOCATCS K TPYIIIE HACTYIAaTEIbHbIX ?

2. Onuuure 0co0eHHOCTH 000POHUTEIBHBIX CTPATETHIl?

3. Kakwne Buibl KOHKYPEHTHBIX CTpATEeTHil XapaKTEePHBI I TYPUCTCKOW OTpaciu?

Pexomendyeman tumepamypa
OcHoBHasi InTEepaTypa
1. Crparernueckuii MenemkMeHT : yueOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JI. [Ipon-
1uH, A.B. Berepa ; nox pen. I1.A. Muxsaesko. - Mocksa : YHuBepcurer «CUHEPTH»,
2017. - 305 c. : wir., Tab:. - (JIlerkuit yaeOnuk). - budmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTpoHHsbIi pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonosiHUTE/IbHAS JIUTEPATYypa:
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1. JIxyxa, B.M. Crpareruuecknii MeHEIKMEHT : ydeOHoe mocoome / B.M.JDxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. JlyxnoBa, H.B. Crparermyeckoe MapKeTHHrOBo€ ympaBieHue : ydyeOnmk / H.B.
JlyxnoBa, O.M. KamueBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
Oenepannn, Opendyprekuii ['ocynapcrBennsii YauBepceuret. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To ke [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. IlanoB, A.M. Crparternueckuii MeHEIKMEHT : ydeOHoe mocobue / A.U. Ilanos,
N.0. Kopobeiinukos, B.A. I1anos. - 3-¢ u3z., nepepad. u gom. - M. : FOuutn-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIA
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IpakTuyeckoe 3ansaTue Ne 10-11
Knwouesvie modenu cmpamezuueckozo naanuposanusn opzanuzayuii: mooeay BCG, mooens
ADL/LC, mooenn Shell/DPM
3amava mist penieHus: «Pa3paboTka acCCOPTHMEHTHOM CTpaTeTUH OPTaHHU3AIMH C YIETOM CTaIHH
YKU3HEHHOTO IMKJIA TPOIYKTa»
Leab: 03HAKOMUTCS € HOCTpOEHUEM Mojiend BCG.
Oprann3zannoHHas popMa: perieHre pa3HOYpPOBHEBBIX U ITPOOJIEMHBIX 3aa4
3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOEHUSI TEMbI:
CryneHT OyIeT 3HaTh:
- Mozens BCG, ocobeHHOCTH OCTPOEHUS, MPEUMYIIIECTBA U HEJJOCTATKH;
- mozenb ADL/LC, 0coOeHHOCTH TIOCTPOSHHUS, IPEUMYIIECTBA U HEJOCTATKH;
- mozesb Shell/DPM, oco6eHHOCTH MOCTPOCHUS, IPEUMYIIECTBA M HETOCTATKH.
CryneHT OyIneT yMeTh:
- ctpouTh MaTpuny BCG;
- (hopMHPOBATH MPOCKT YIPABICHYCCKOTO PEIICHHUS IO COBEPIICHCTBOBAHUIO ACCOPTUMEHTA B
COOTBETCTBUHU C MMOJTYYCHHBIMU pe3yJbTaTaMu aHAIIK3a.
®opmupyemsblie komnerennun: YK-1, I1K-2, I1K-5
AKTYaJIbHOCTh TeMbI: CTPATETHYECKUE MATPHUIIbI MTO3UIIMOHUPOBAHUS TTO3BOJISIOT OMPEIEIUTh
CTPaTErHYeCKYI0 TO3UIUI0 aHATM3UPYEMOH (UPMBI M ONIPEIICITUTh HA0Op CTPATETHYECKUX allb-
TEPHATUB ISl TIOCTH>KEHUSI HAMEUEHHOM 11eTTH OpraHu3alllu.
Teopemuueckan wacmp

B nacrosimee BpeMsi mpeAnpusTUs, ASHCTBYIONINE B KOHKYPEHTHOH cpelie, Tpu HU3MEH-
YUBBIX BHEITHUX BO3JCHCTBUSAX BCE OOJIBIICE 3HAYCHHUE MTPHUIAIOT TPOBEACHUIO MAPKETHHTOBBIX
HCCJIETOBAaHUI CBOUX TOBApPOB.

PaccmoTpuM  KM3HEHHBIM IIMKJI TOBapa, OCHOBBIBAsCh Ha Marpule bOCTOHCKOMN
koHcynbranronHon rpymmsl (BKI) (puc.10.1). Marpumna "ckopocTs pocTa pbIHKA - PHIHOYHAS
nons"  Kimaccu(UUUPYET TOBapbl MNPOU3BOJAUTENEH C TMOMOUIBI0 JABYX IapaMeTpOB:
OTHOCHUTEIIEHON PBIHOYHOM JIOJIM, XapaKTEPU3YIOMEH CHITy TTO3UIUHU MPEANPHUATHS HA PBIHKE, U
CKOPOCTH pOCTa PBIHKA, XapaKTePU3YyIOIel ero MpuBIeKaTeIbHOCTb.

~ 200 i
= 36e30u1 Tpyonsie i
S demu |
3 |
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2 Moiinvie Cobaxu :
< KODONRKIL !
= B | !
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boegvie Hmuuwn
JANUWaou TTnoo

Puc. 10.1.  Matpuna BKT'

B kauecTBe 00BEKTOB aHAJIM3a UCIOJB3YKOTCSI OCHOBHBIE BU/IbI IPOIYKIUH MPEAIPUATHSL.
Llenbro MOCTPOEHUS SABISETCS BO3MOXKHOCTh (POPMYJIMPOBKH ONPEEICHHBIX PEKOMEHAALNHN A1
noBbIIeHUS () (HEKTUBHOCTH PYHKIIMOHUPOBAHUS IIPEITPUATHS.

Tpynuble neru. Tosapsl, momagaromye B IPaBYI0 BEPXHIOKW KJIETKYy Marpuubl, BKI
Ha3Bajia "BONPOCUTENIbHBIMU 3HAKaMu", WK "TpyAHBIMU 1€TbMU".

Beicokne TeMIlbl pocTa [JenaroT HUX IPUBIEKATENIbHBIMU C OTPACIEBOM TOYKU 3PEHMSL.
OpnHako HU3Kas OTHOCHUTEJbHAS J10J1 PbIHKA (M, TAKUM 00pa3oM, OIrpaHUYEHHbIE BO3MOXHOCTU
UCMONb30BaHUS "»(peKTa KpUBOW OMNbITa») MOJHMMAET BOIPOC O TOM, CMOIYT JIM 3TH
NoJIpa3/ielieHusl YCHEIIHO KOHKYpPHUpOBaTh € KPYHHBIMHU, Ooisiee 3()(PEKTUBHO AECHCTBYIOIIMMHU
COIEpHUKAMU — TaKOBO IIPEIHa3HAUEHUE "TPYAHBIX JIeTei".

busHec Ha 3TOM cTaauM SBISIETCS '"3aXBAaTYMKOM  PECYPCOB'" — €ro Has3bplBalOT Tak,
MOCKOJIbKY MOTPEOHOCTH JaHHOTO TOBapa B (PMHAHCHPOBAHUU BBICOKH (IO MPUYMHE TOTO, YTO
OBICTPBIN POCT U pa3BUTHE NPOU3BOCTBA HOBBIX TOBAPOB TPEOYIOT 3HAUUTEIbHBIX BIOKEHUH), a
pa3Mep ero J10XO0J0B HHU30K (BBHMJy HU3KOW J0IM Ha PBIHKE, OrPAaHUYEHHBIX BO3MOKHOCTEH
UCMOJIb30BaHUs 3(@QeKkTa KpUBOW ONbITA W SKOHOMMM Ha MacmiTabax NpOM3BOJCTBA, a B
pe3ynbTare — 0osiee HU3KOro ypOBHS IPUOBLIN).

3Be3npl. Kommanum  (TOBapbl) € BBICOKOW  OTHOCUTENBHOW J0oyell  phIHKa B
ObIcTpOpacTymux oTpacisx HaszBaHbl B Tabmuue BKI' 3Be3namu, MOCKOIBKY OHU OO€LIAOT
HauOoJpIIMe TPHOBUIM W TEPCINeKTUBbl pocTa. 3aHsB JAOMUHHUPYIOIIUME MO3MLIMU Ha
OBICTPOPACTYILIEM PBIHKE, TOBApbI-3B€3/lbI OOBIYHO HYKJAIOTCS B 3HAYUTENIbHBIX MHBECTUILIHUAX
JUIS pacIIMPeHUs] POU3BOJCTBEHHBIX BO3MOXKHOCTEH M yBeIMUYEHHUs] 000poTHOrO Kanutana. Ho
OHM TaKX€ CaMHM TEHEPHUPYIOT 3HAYMTENbHBIM MPUTOK HAJIMYHOCTH BBUAY HHU3KOTO YPOBHS
U3JIepKEK 3a CYeT OHKOHOMHMM Ha  Maciutabax TMpPOM3BOJACTBA M  HAKOIUIEHHOTO
MIPOU3BOJICTBEHHOTO OIIBITA.

Jlolinbie KopoBel. ToBapbl, UMEIOIINE BHICOKYIO OTHOCUTEIBHYIO JIOJII0 PHIHKA B MEJIEHHO
pacTymux orpaciiix, Ha3BaHbl B cxeme BKI' nolHbiMu kopoBamu. Ilockoiibky Temmbl pocra
OTpaciy HEBEJIMKHU, KOMIIAaHUS MOJIy4aeT OT JaHHOTO TOBapa CpeACTB OoJIblIe, YeM HE0OXO0IUMO
JUISL COXpPAHEHUs JIMAUPYIOMIMX MMO3ULMN Ha PhIHKE U KalHUTaJbHBIX PEMHBECTULUNA. MHOrue u3
JIOMHBIX KOPOB 3TO BUEPAILLIHUE 3BE3/Ibl, OMYCKAIOLIUECS B JIEBBIM HMKHUN KBAJAPAaHT MATPHULIbI
[0 Mepe Iepexojia Crpoca B JAHHOM OTpacid B CTAAMIO 3pesIoCTU. XOTS JOWHBIE KOPOBBI U
MEHEE NPUBJEKATEIbHBl C TOYKH 3pPEHUS] NEPCIEKTUB POCTA, 3TO OYEHb LIEHHBIE TOBApBhI.
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JlomkHa OBITh MOCTABICHA L€Ib YKPEIUIEHUS M 3alUThl PIHOYHBIX NMO3ULUN JTOWHBIX KOPOB B
TEUYEHUE BCEro Iepuoja, KOrJAa OHU CHOCOOHBI 3apabaThIBaTh CPEICTBA, KOTOphIE OyayT
HAIPABIATHCA HA Pa3BUTHE JPYTHX TOBAPOB.

Cobaku. ToBapbl ¢ HU3KOH OTHOCUTENHLHOH JI0JIeH PhIHKA B MEAJICHHO PACTYIIUX OTPACIIsX
Ha3bIBAIOTCS COOAKAMU M3-3a CJIAObIX NEPCHEKTHB UX POCTa, OTCTAIOIIMX MO3ULHUI HA PBIHKE U
TOTO, YTO HAXOXKJCHUE M033H JIUJCPOB HA KPUBOU OIBITa OTPAaHUYMBACT Pa3Mep UX MPHUOBLIH.
3a aHaNMU3UpPyeMbIil IEpHOA IPOAYKLIUHU B 3TOH CTaJUH HE OBbLIO.

Hapsiny ¢ nepednciaeHHBIMEH TOBapbl AaHAIM3UPYEMOW KOMIAHMM 3aHUMAIU IO3MIMIO
«0oeBble Jomagu» M «OTULBEl JloA0», KOTOpble Ha JaHHbII MOMEHT HE Aal0T KOMIIAHUHU
npubsuH. [MaBHBIM gocTOMHCTBOM Matpuibl "poct/nonsa" BKI sBiseTcst To, 4T0 OHa 3a0CTpsET
BHUMAHUE Ha JIBWJKCHUM HAJIMYHOCTM M HA WHBECTULMOHHBIX XAapPAaKTEPUCTHKAX Ka)I0ro
Ou3HEeca W OTBEYaeT Ha BOMPOC, KAaKMM 00pa3oM (PMHAHCOBBIE PECYPCHI KOPIIOPAIIMH MOTYT
pacnpenesaTbCs MEXKIY XO3SIMCTBEHHBIMH IOAPA3LCICHUSMU C LEJIBI0 ONTHMHU3ALMH BCETO
nopTQens 1eT0BOi aKTUBHOCTH KOPIIOPAIUH.

Ipumep pewienusn
®dupma npousBoaut 3 npoxaykra. [locrpous matpuiy BKI', Heobxonumo chopmymupo-
BaTh MPEIJIOKEHUS [0 ONTUMHU3ALMH aCCOPTUMEHTa (hupMbl. PacueTsl U MOCTpPOEHHE MATPHILIbI
BKT" menecoobpa3zHo mMpoBOAWTH C MPUMEHEHHEM CTaHIapTHOTO npriiokenus Excel (puc.10. 2).
Pe3ynbpTaThl NOCTpOECHUH MOKA3aJIM, YTO MPOAYKLUS (PUPMbI 3aHUMAET CICAYIOIINE CTa UM K13~
HeHHoro 1ukia: [poxykr 1 — Tpynusiii pedenok; [Ipoaykr 2 — 3Be3na; [lpoaykr 3 — moiiHas Ko-
posBa.

(a2 - - BCG_analysis [Pexum coemecTumocTn] - Microsoft Excel
o
S I Beraeka PaSMETKE CTPAHMLIE! Dopmyakl AariHbie PeliEHzHPOBaHKE Bug,
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Puc. 10.2. PesynbTatsl noctpoenust matputiel BKI™ ¢ mpumenennem Excel
CrnenoBaTenbHO, aCCOPTUMEHT (UPMbI JAOCTATOYHO MEPCHEKTUBEH, TaK KakK HaJIu4due
JIOWHBIX KOPOB M 3B€3]] 00ECIIEUNBACT JOCTATOUHbIE (DMHAHCOBBIE MOTOKM JJISl OJAEP KaHUs ca-
MUX K€ 3B€3]1, a TAK)KE Pa3BUTHUS TPYAHBIX JACTEM.
3ananue
Bba3oBblii ypoBeHb:
1) Hcnone3ys MCXOAHBIE JaHHBIC MO BapHaHTY, MocTpouTh Marpuiy BKI mis BToporo u
TPETHETO MEPUOJIOB U BBIABUTH CTA/IMH KU3HEHHOTO IIMKJIA OTAEIbHBIX IPOIYKTOB.
IIpoaBUHYTHIN YPOBEHD:
2) ChopmupoBaTh MPOEKT YIPABICHUECKOTO PEIICHHUS 110 COBEPIIEHCTBOBAHUIO JIEATEIBHO-
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CTH B COOTBETCTBHH C TIOJyYEHHBIMU pe3yIbTaTaMH aHaIN3a (CaMOCTOSATEIHHO)

BapuanT 1 (TBIC. IIIT.)
Bun nponykuuun T'on EMKOCTB ppiHKA [Tponaxu [Iponaxu
bupmbl KOHKYpEHTa
[MpoayxT 1 1 3100 320 410
2 3250 295 410
3 3360 280 400
[Iponyxkr 2 1 1540 140 216
2 1820 130 224
3 1890 126 227
[Tponyxr 3 1 2200 270 304
2 2290 263 300
3 2370 254 281
Bapuanr 2 THIC. IIIT.)
Bun nponykuuun T'on EMKoOCTB ppIHKA [Tponaxu [Iponaxu
bupmbl KOHKYpEHTa
[MpoxyxT 1 1 2510 320 400
2 2630 295 410
3 2700 280 418
[Tponykr 2 1 1000 140 185
2 910 130 179
3 1030 126 190
[Tponykr 3 1 1160 270 350
2 1320 263 368
3 1450 254 371
Bapuanr 3 (TBIC. 1mIT.)
Bun nponykuuu T'on EMKoOCTB phiHKA [Tponaxu [Iponaxu
bupmbl KOHKYpEHTa
ITponyxr 1 1 1020 230 410
2 1180 252 410
3 1210 264 400
[TpoxyxT 2 1 850 140 216
2 869 162 224
3 870 179 227
ITponykr 3 1 1400 200 304
2 1400 185 300
3 1470 180 281
Bapuant 4 (TBIC. TIT.)
Bun nponykuun I'on EMKoOCTB ppIHKa IIponaxnu [Iponaxu
bupmbl KOHKYpEHTa
[Tponyxr 1 1 3100 840 960
2 3250 822 980
3 3360 800 1000
[Tponykr 2 1 1540 360 457
2 1820 320 510
3 1890 340 460
ITponykr 3 1 2200 720 810
2 2290 713 880
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\ 3 \ 2370 \ 690 \ 895
Bapuanr 5 (TBIC. TIT.)
Bun nponykuuun T'on EMKOCTB ppIHKA [Tponaxu [Iponaxu
bupmbl KOHKYpEHTa
[MpoxyxT 1 1 2510 230 450
2 2630 252 482
3 2700 264 495
[TpoxyxT 2 1 1000 140 320
2 910 162 300
3 1030 179 274
[Tponyxr 3 1 1160 200 360
2 1320 185 365
3 1450 180 387

Pekomenodyeman tumepamypa
OcHoBHas JInTeparypa
. Crparernueckuii MeHe/DKMEHT : yueOnuk / I1.A. Muxuenko, T.A. Bonkosa, A.JI. [Ipon-
nuH, A.B. Berepa ; non pen. I[1.A. MuxHenko. - Mocksa : YHuBepcutet «CuHEprus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexkTponHslit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonmoJIHNTeIbHAS JIUTEpaTypa:

. Jxyxa, B.M. Crparernueckuii MeHeIXMeHT : yuyeOHoe mnocobue / B.M.Jlxyxa,
N.C.IItanoga, H.I1.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

. Jlyxnosa, H.B. Crparernueckoe MapkeTHHroBoe YympaBieHue : ydyeOHuk / H.B.
JlyxnoBa, O.M. KanueBa ; MuHucrepctBo oOpa3oBaHusi M Hayku Poccuiickoi
®enepanun, OperOyprekuii ['ocynapcTBennsiit Yausepcuret. - OpenOypr : OI'Y, 2017.
- 289 c. : tabm. - ISBN 978-5-7410-1642-8 ; To ke [DmexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

. ITanoB, A.M. Crparernueckuii meHemxMeHT : YyueOHoe mnocobue / A.UW. Ilanos,
N.0. KopoGeitnukos, B.A. [TaHoB. - 3-e u3a., nepepad. u jom. - M. : KOuutu-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIH
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTnyeckoe 3ansiTue Nel2

Knioueevie mooenu cmpamezuueckozo nianupoeanus opzanuszayuii: mooeav U. Ancogpa ,

mooensv B.C. E¢ppemosa

esb: 03HAKOMHUTCS OCHOBHBIMH XapaKTEPUCTHKAMH U OCOOCHHOCTSIMH ITOCTPOSHHS MOJIENei
ctpateruueckux moaenei M. Aucodda , B.C. Ebpemona
Opranunsanuonnas ¢gopma: cobeceopanue

3HaHusA U yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CryneHT OyIeT 3HaTh:

- Mozens U. AHcodda, 0cOOEHHOCTH MOCTPOCSHHMSI, TPEUMYIIECTBA U HEAOCTATKH;
- moaenb B.C. EdpemoBa, 0cOOEHHOCTH TTOCTPOSHUS, TPEUMYIIIECTBA U HEJIOCTATKH;

CryneHt OyaeT yMeTh:

- ctpouTth Matpuily Y. Aucodda 1151 OIeHKH CTPaTernYeCKUX MO3UIIUNA U IPUHATHS CTpaTeT -

YECKHX PEIICHHUI;
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ctpouth Marpunty B.C. EppemoBa 1151 O1IEHKH CTpaTernuecKuX MO3UIMHA U IPUHSATHS CTPATETH-
YECKUX PEILICHUM.
®opmupyembie komnerenunu: YK-1, I[TK-2, TT1K-5
AKTYaJIbHOCTh T€MbI: CTPATETUYECKUE MATPHULIBI O3UIIMOHUPOBAHUS TTO3BOJISIOT OMPEACIUTh
CTPaTErHuecKylo MO3UIUI0 aHAIM3UPYEMON (GUPMBI U ONPEEIUTh HA0Op CTPATETHYECKUX allb-
TEPHATUB IS IOCTUKEHUSI HAMEUEHHOM 1IeJIM OpraHU3al1u.
Teopemuueckasa uacmp
Mooenv U. Ancoghgha
B ocnoBe monenn WM. Ancodda exuT mpeanocbuika 0 TOM, YTO aJeKBaTHOCTh MIpUMe-
HSEMOW CTpaTeruy 3aBUCUT OT PEIICHUS MPOJaBaTh CYIICCTBYIOIIUE MM HOBBIC MPOJYKTHI Ha
CYILIECTBYIOIIEM HJIM Ha HOBOM pbIHKaXx. Marpuma AHcodda Mo3BOISET COCTaBUTh ONMCAHUE
BO3MOXKHBIX CTPATErvil MPEINPUATHUS B YCIOBUSIX U3MEHSIOMIETOCS PhIHKA.

Bun peiika/ToBapa

Crapplii pbIHOK

HoBblii pbIHOK

. CoBeplIeHCTBOBAHUE Crparerus pa3Butus
Crapslii TOBap
NEeATEIbHOCTH pBIHKa
HosBbl1ii TOBap ToBapHast 3kcrancus JluBepcudukanus

Puc. 11.1. Marpuna U. Aacodda

BeptukanbHast KOOpAWHATa MAaTPHUIBl XapaKTEPU3yeT BHJI TOBAapa — CTapblid WM HOBBI,
TOPU30HTANIbHASL KOOPAMHATA — BHUJI PHIHKA, TAKXKE CTAPbIN HIIM HOBBIM.

B cootBercTBUM € 3aHMMaeMOM MO3WILIMEN aBTOpP MAaTPHUIbl MPHUIIMCHIBAET CIEAYIOIINE
BO3MOJXKHBIE CTpaTEeTUu:
1. Cmpameeus cosepuiencmeoganus oessmeavbhocmu (IPOHUKHOBEHMS HA PBHIHOK). JlaHHas
CTpaTersi KOMIIAHWHW HalleJIeHa Ha OCBOEHHBIC TOBAphl U CYIIECTBYIOLIUE PHIHKH. CTpaTerus
NPEIUCHIBAECT MPOBECTH M3YUEHHE IIEJIEBOTO PHIHKA MPEANPHUATHS, pa3padoTaTh MEPOTIPUSTHS
[0 MPOJIBUKEHUIO NMPOIYKLUU U YBEIUYEHUIO 3(PPEKTUBHOCTU NEATEIBHOCTH Ha CYLIECTBYIO-
IIEM pPBIHKE.
2. Tosapnas skcnancus (pa3BUTHE NPOAYKTA) MpeAronaraeT pa3paboTKy HOBBIX WJIM CO-
BEpPILIEHCTBOBAHHUE CYIIECTBYIOIIMX TOBAPOB C IIEJIbIO YBETNYEHUsI 00beMOB npojax. CTparerus
MOYET OBITh pealn30BaHa JIMIIb HA U3BECTHOM Uil (PUPMBI PBIHKE, 32 CUET MOMCKa U 3aBOEBa-
HUS CBOOOIHOM phIHOUHBIEC HUIIH. [10100Has cTpaTerust Mo3BOJISIET CYIIECTBEHHO CHU3HUTh PUCK,
3a CYET U3BECTHOTO JUIsl OPraHU3aLuH PhIHKA.
3. Cmpamezus paseumus pvinka. JlaHHas cTpaTerus HalelMBaeT KOMIIAHUIO Ha TIOUCK HO-
BOT0 PbIHKAa WJIM HOBOI'O CETMEHTa PbIHKA JUI YK€ OCBOCHHBIX TOBapoB. [lmaHupyemsiii poct
JI0OXO/I0B KOMITAHUM BBI3BAH PAacCIIMpEeHUEM reorpapuu cObITOBOM nestenbHocTU. [lo cpaBHe-
HUIO C MEPEUUCIICHHBIMU paHee CTPATErUusMH, CTpaTeTusl pa3BUTHs pbIHKA OoJiee pecypcoeMKas
U puckoBaHHa. OJIHAKO B cilyyae yclexa JaHHas CTpaTerusi MPUHOCUT 3HAYUTEIbHO OOJIbIIUI
JOXOI.
4, Cmpameeus ousepcuguxayuu COBMENAET HEOOXOAMMOCTh pa3pabOTKH HOBOTO TOBapa
JUISL HOBOTO PBIHKA, B CBSI3U C 3TUM SIBJISIETCS caMOM pecypcoeMkoil. [Ipu sToM ToBapsl MOTyT
OBITh HOBBIMH JJIsI BCEX KOMITAHHA, paOOTArOIINX Ha IEJIEBOM PHIHKE WJIH TOJBKO IS TAHHOTO
X03sicTBYIOIIEro cyobekra. JlaHHas cTpaTerus crocoOHa MPUHOCUTH MPUOBLIb, a TAKXKE rapaH-
TUPOBATh CTAOMIBHOCTD M YCTOHYMBOCTH KOMITAHUH 10 UCTEUSHHUH UTUTEIHFHOTO TIepHoJIa Bpe-
MEHH.

JlocTOMHCTBAaMM HCIIOJIb30BaHUA IIaHMpoBaHus 1o marpuue M. AHcodda sBasioTcs
HarJsIIHOCTh M IIPOCTOTa puMeHeHust. HepocTaTky nenoabp30BaHus UIAHUPOBAHUS IO MaTpULIE
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N. Aacodda - 0oAHOCTOPOHHSISI OPUEHTALMS HAa POCT U OTPAaHMUYCHMS B pa3pes3e JABYX XapaKTepH-
CTHK (TIPOAYKT - PBIHOK).
Mooenv B.C. E¢ppemosa

Mogens ctpatermueckoro pa3sutus Ousneca. B.C. E¢pemoB mpemiaraer ucrnonb3oBaTh
MOJIeJIb CTPATErn4eCcKOro IIAHMPOBaHUs Ha Ou3Hec-ypoBHe. CorylacHO €ro MoJelu, CTpaTeru-
YeCKHE MO3UINH (PUPMBI ONIPEIEIISIOTCS CTENEHbI0 COOTBETCTBHSI OM3HEC-U/IEH MAaKpOYCIIOBHIA,
MHUKpPOYCJIOBUHM, PBIHOYHBIX M OTpacieBbIX yciaoBuH. Takas creneHb COOTBETCTBUS KOJIMYE-
CTBEHHOMY H3MEpPEHUIO MpaKTU4Yecku He monmaercs, nmostromy B.C.Edpemor mpeanaraer uc-
[I0JIb30BaTh JUUIsl OLIEHKU 3HAUEHUs JIMHIBUCTUYECKUX NIEPEMEHHBIX, TO €CTh IPUMEHSTh MOJIXO0/
b. 3ane (Teopusi «HEUETKUX MHOXKECTBY). J{1s1 M30paHHBIX THUIIOB JIMHIBHCTUYECKUX HEPEMEH-
HBIX MCIIOJIB3YETCs IECTh (PYHKLUMH MNPUHAIJIEKHOCTH: OOJIBIIOE IOJIOKUTENIBHOE, MOJI0XKH-
TEJIbHOE, HEOTPHUIIATEIbHOE, HEIMOJIOKUTEIIFHOE, OTPHUIATelIbHOE, OOJIBIIOE OTPHUIATEIbHOE.
Crparernyeckue MO3ULIUM OPraHU3alMM HAXOIATCA IYTEM I1OCIEI0BATEILHOTO PEIIEHUs CH-
CTEMBbI HEYETKO OIPE/ICICHHBIX YPAaBHEHUN U MOCTPOCHUS (PYHKIIUI MPHUHAIICKHOCTH.

Marpuna monenu obpaszyercss 4eTbIpbMs OCSMHU, COOTBETCTBEHHO OTPAKAIOUIMMU «OT-
paciieBbIe YCIOBHS», «MAKPOYCIOBHS», «PHIHOYHBIC YCIOBHSI» U «MUKPOYCIOBHs» (puc. 11.2).
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Puc. 11.2. CtpyKkTypa NpOCTpaHCTBA CTPATETUUECKUX TTO3UIUIHA

Ha »Tux ocsax OTKIagbIBalOTCs COOTBCTCTBYIOIIINEC 3HAYCHUSA MAKCHUMYMOB (I)YHKI_II/II‘;I
MPUHAJIC)KHOCTHU: 10 OCAM «MHUKPOYCIIOBUA» U «OTPACIICBBIC YCIOBUA) PCAJIbHBIC 3HAUCHUA, a
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M0 OCSIM «PBIHOYHBIE YCIOBHUS» U «MAKpOYCJIOBUS» — 3HAUeHUS (Max — 9), Tak Kak 3T OCH 00-
paTHO opueHTHpOoBaHHbIE. [locie HaHeceHUs 3HAUeHUH OYepUYUBAETCS MPSAMOYTOIbHAsI 00IacTh,
pacnoJIoKEHUE LEHTPA KOTOPOW MO OTHOIICHUIO K Hadally KOOPAMHAT yKa3bIBAET HAIPABIICHUE
cTparernueckux mo3unuii (SP). Ctparerndeckast O3UIUS HAXOTUTCS TaM, /i€ BEKTOP, BBIXO-
JTSIIMA U3 Hayalla KOOpAMHAT U MPOXOSIINIA Yepe3 LEeHTP 00JacTH, MepeceKkaeT rpaHully JIpy-
roii obmactu (puc. 12.3).Crparernueckue 00IaCTH MOJEIN HACYUTHIBAIOT 36 MO3UIUI C OTHO-
CUTEJIbHO PaBHBIMH YCIOBUSMU OM3HECA, MUCCUEHN U CTpaTerHYeCKUMU allbTepPHATUBAMHU.

Kaxnas crparerndyeckas o0acTb UMEET yCIOBHOE Ha3BaHUe. B cBoo ouepenp, Bce mpo-
CTPaHCTBO CTPATErMYECKUX MO3HUIMHA pa3OUTO Ha YEThIpe KBaJpaHTA: arpeCCHBHBIC MO3UIUY;
KOHCEPBATHUBHBIE MTO3UIUU; KOHKYPCHTHBIE TTO3UIIUHU; 000POHUTENIbHBIE TO3UIHH. J[J1s1 mocTpoe-
Hust Matpuubl B.C.EdpemoBa HeoO6XxoauMo mepBOHAYaIbHO MPOBECTH ayJUT CTPATErMyeCcKHX
YCJIOBUHU.

Pa3paboTranbl BOIpOCH! AJis ayiuTa AJi KaXKI0M IPpYIIbl YCIOBUMA, OTBETHI HA KOTOPHIE -
160 "nma», TMdO «HET», IU0O0 «HE 3HAI». Y TBEPAUTEIHHOMY OTBETY COOTBETCTBYET 3HAYCHHUE —
1, orpunarensHomy — 0, HeTpanbHOMY — 0,5. JlanpHEWIINM aHAIU3 MPOBOJIUTCS C MTOMOINIBIO
COOTBETCTBYIOLIEH KOMIIBIOTEPHOM mporpaMmsbl. [locie Toro xak ompenesieHa cTparernyeckas
no3unus, pupMa BHIOMPAET KOHKPETHYIO CTPATETHYECKYIO IEJIEBYI0 YCTAaHOBKY IOBEICHHUS B
OTHOILIEHHH OM3HEca.

Ha ocnoBe o6nacrtu, B kotopyto nonagaet ¢upma, B.C. EdppemoB npeanaraer anpTepHa-
THBHBIC BAPUAHTHl PA3BUTHS OPraHU3AIMH M COOTBETCTBYIOIIUE UM OpPraHU3allMOHHBIE CTpaTe-
TUU:

1) C 1eNBI0 U3MEHEHHSI YCIIOBUH PhIHKA M OTPACIH: MPSMYIO0 HHTETPAIHIO, OOPaTHYIO MHTE-
IPaLMIO, TOPU30HTAIbHYI0 HHTEIPALIAIO, 3aXBaT PhIHKA, Pa3BUTUE PHIHKA,
2) C LEJIbI0 U3MEHEHMS MAaKpO- U MHUKPOYCJIOBHMM: Pa3BUTHE IIPOJIYKTA, KOHIIEHTPUYECKYIO

TUBEpCU(PHUKAIINIO, KOHIJIOMEPATUBHYIO JUBEPCU(PUKAIMIO, TOPU3OHTAIBHYIO TUBEpCH(pHUKaA-
M0, CO3JaHUE COBMECTHBIX MPEINPHUATUN, COKPAIICHUE M3IECPKEK, OTTOPKEHUE YACTU Opra-
HU3ALUH, JINKBUIALHIO.

KoHcepBaTtuBHbIE TO3UIIMN AFPWIG MO3ULIUKA

1 1 1 1 1 _; 1 1 1 1 : 1
T XowmcepsaTop |77 T LT[ T TVCEo T T T T Raiar T[T T Arpeccop T 1T T T T TIASp T

1 1 'CKyHOI/I 1 | 1 i 1 1 ' 1

! ! ! ! cpenn B'MacTEpa ! ! !
""" *.'““:““"“:‘pﬁliffrfb“'""ﬁi‘v'“"“*."“:”p“"““r““*.“"'"J:“““.*“‘

i i i i . ' i i i i ' i

T T T T T ! :

K 1 | | r I | 1 H | ! 1
- IleaK_:_______Cprmwt______laﬂmﬁ________:Em.e_lﬂe______ Ia.u.e)rsqa_______ABImel -
. . yTeHoK MYk, Yoke . I !

_____ S A IS S S USRS N AN SIS 1.V 1) S S N A S
1 1 1 1 1 I 1 1 1 1 | 1
i i i i i | o i i . i
N N N N N ! N
L L L e L I !
___Xy:ropauu;u______.lﬂlQMncﬂ_______'TBJJQKJ_______T:pyﬂﬂpﬁ______I{knbuai_______J:Konﬂerﬁ;___
| | | | 1 ook : pebenok T¢Ib | ! |
I : : i I : : i I [ i
_____ i e b i B EE e i D ________I____I_____'___r____'l'___'___':______'I'___
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 I 1 1 1 1 : 1
— — — — — - —
1 1 1 1 (. I 1 1 1 1 ! 1
- - _Kodxosspk_ __| __ _erram ___{___ Moiimay __ | ___LCobaka ___ __QLramap_l_______IilopraCTd:___
1 1 1 1 1 1 1 1 1 1

o L xoposa L L Qmas cue-
""" s e it e e s B M e Il S B

i i i i i | i i i i . i

T T T T T t T T T T ; T

1 1 1 1 1 I 1 1 1 1 | 1

1 1 1 1 1 1 1 1 1 \ 1
————— S i e B e Y A

1 1 1 1 1 1 1 1 1 ! 1

X0H | dmorep Kobo6oqﬂa Tpyrens Koxomn :Hom)lﬁ I
__________ e e e e e e e IS

XACT I T T ;T pyCeiiit |

1 1 1 1 1 | 1 1 1 1 : 1

| | | | | [ | | ! |




60

[Ipennaratorcs BO3MOXHBIE 00JIACTH CTPATETHYECKOro pa3BuTHs, no Matpuie Edpemo-
Ba.

Puc. 12.3. OO6macTu cTpaTeruuecKuX MO3HITHI

Taxum o6pazom, mpemnoxxenHas B.C. EppemMoBbIM MOAETH SBISIETCS KOMILIEKCHOM, T103-
BOJISIFOIIEH MO3UIIMOHUPOBATh OM3HEC B 3aBUCMMOCTH OT MaKpO- U MHUKPOYCIIOBUH, PHIHOYHOTO
U OTpaciieBOro mnojioxkeHus ¢upmbl. bosiee Toro, Mojenp paccMaTpuBaeT HE KOPHOPATHBHBIN
YPOBEHb CTPATErHUECKOro MIIAHUPOBAHUS, a OU3HEC-YPOBEHB, TO €CTh MO3BOJIAET MO3UIIUOHUPO-
BaTh KAXJIbIM BUJ| OM3HECA OpraHU3alliu ¢ y4eToM 36 BO3MOXKHBIX mo3uiuii. Edppemos npeia-
raeT He TOJBKO CTPATETMYECKUE 1IEJIEBbI€ YCTAHOBKHU MO YKPYIHEHHBIM JIEBITH MO3ULIUSIM, HO U
OpraHU3al[MOHHbIE CTPATErMH B 3aBUCUMOCTH OT BO3MOXHOTO JaJIbHEHIIIEro pa3BUTUs Ou3Heca.
HNHTtepeceH u caM MOAXOJ UCHOJIb30BAaHUSL «TE€OPUU HEUETKHX MHOXECTB» JJI1 UHTEpIpETaluu
KA4eCTBEHHBIX IIOKa3aTeleH.

B T0 %€ Bpems npu noctpoeHuu 36 Mo3uLM ATOM MATPULIBI aBTOP MOJIEIHU MPU aHAIIN3E
y/eNAeT BHUMAHHE JIUIIb 9 YKPYITHEHHBIM 00J1acTIM, 0€3 YTOUHEHHS] BO3MOKHBIX CTPATETUN BO
BCEX SYEHKAX MaTPUIBI.

Hrtorom nposeaeHust mopTdebHOr0 aHalli3a ¢ TOMOIIIBIO JIF000H U3 U3BECTHBIX MOJIeei
ABIISIETCS OIIEHKAa KOHKYPEHTOCIIOCOOHOCTH OCHOBHBIX MPOJYKTOB C IENbI0 JAIBHEUIIEro Ompe-
JIETICHUS HAITPaBJICHUN Pa3BUTHA.

C yueToM BBIOpaHHBIX KOPIIOPATUBHBIX U JENOBBIX CTpaTeruil papadaThiBaloTcs (PyHK-
[IMOHAIBHBIE CTPATETUU MPEINPUSATHS C YUETOM YCJIOBUH €ro (DYyHKIIMOHUPOBAHUS, PHIHOYHON
MO3ULIMH, TIOTEHIUAA.

Bonpocs! 1151 cobecenoBanus:
ba3oBblii ypoBeHb:

1. Onwummre mociaeI0BaTeIbHOCT MPOIecca CTPATErHUECKOro TUTAHUPOBAHUS Pa3BUTHS
OpraHu3aluy.

2. UYro noHnMaetcs noJ Muccuen opranuzanuu? Kakum tpeboBaHUsIM J10JKHA
COOTBETCTBOBATH MHCCHUs?

3. [lepeuncnure ypOBHU MPUHATHS CTPATETUIECKUX PEIICHUH.

4. Kakas maTpuna sBnsieTcs nepBoil MO/IEIbIO CTPATErMYECKOro TNIAHUPOBAHUS?

S. B gyem cocTouT ocHOBHas 3a7a4a pa3pabotku mojaenu ADL/LC?

6. YcTaHoBHUTE 3aBUCUMOCTD MEXK/1y MUCCHEH, IIENIIMH U 33JjauaMH OpraHHU3alllu.
IloBbIlIEHHBIN YPOBEHB:

1. OxapakTepHu3yiTe MO3UIHIO «IT00eIuTeNei» B cooTBeTcTBHM ¢ MaTpuiieii GE/McKinsey.
2. Kakue ocHOBHBIC HAaNpaBICHUS aHAK3a npeanonaraet moaens Shell/DPM?

3. [lepeuncante OCHOBHBIE TUIIBI HI€ATBHOTO OU3HEC-HA0OPa B COOTBETCTBUH C MOJIEIBIO

Xodepa-lllenemns.
4. [TosicauTe 0cOOEHHOCTH MPUMEHEHUsI MaTpUIlbl AHCOdda.
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5. B uem oTiimune mozaenu crparernueckoro passutusa ouzneca B.C. Edpemona?
Pexomenodyeman numepamypa
OcHoBHas1 JiuTEpaTypa
1. Crparernueckuii Mmenemkment : yueOHuk / [1.A. Muxuenko, T.A. Bonkosa, A.JIL. JIpon-

nuH, A.B. Berepa ; mox pexn. I1.A. Muxuenko. - Mocksa : YHuepcutetr «CUHEpTus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTponHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonoJIHUTeIbHAS JIUTepaTypa:

1. JIxyxa, B.M. Crpareruueckuii MeHEIKMEHT : ydeOHoe mocoome / B.M.JDxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. JlyxnoBa, H.B. Crparermyeckoe MapKeTHHTOBOE ympaBieHue : ydeOHuk / H.B.
JlyxnoBa, O.M. KamueBa ; MunucrepctBo oOpazoBanuss U Hayku Poccuiickoit
O®enepanun, Opendyprekuii 'ocynaperBennsiil YHauBepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To e [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. TlanoB, A.M. Crpartermueckuii MeHEIKMEHT : ydeOHoe mocobue / A.U. IlanoB,
N.0. KopoGeiinukos, B.A. ITanos. - 3-e uzn., nepepad. u gom. - M. : FOuutu-/lana, 2015.
- 302 c. : cxem., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIHA
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTuyeckoe 3ansaTue Nel3
QDunancosan cmpamezusn OpaHU3AUUU

Ileab: 03HaKOMHUTCS C OCHOBHBIMM INMpPHUHLMIAMHU W MeToAaMu (GOpMHUpPOBaHUSA (HUHAHCOBOU
CTpaTeTuy OpraHU3aIun
OpranuszannonHasi popma: coGeceoBaHue
3HaHUSA ¥ YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyaeT 3HaTh:
- CYLIHOCTb, IPUHIUIIBI pa3paboTKH (PMHAHCOBOW CTpaTeTHH;
- OCHOBHBIE 3Tanbl pa3paboTKH (UHAHCOBOM CTpAaTErny OPTaHU3AIIH;
CryneHT OyIeT yMeTh:
- YyCTaHABIIMBATh B3aMMOCBSI3b MEXTY dJIEMEHTaMU (PMHAHCOBOM CTPATErHu;
- ONMCHIBATh HANPABJIECHUS ONTUMU3ALUN (PMHAHCOBBIX NOTOKOB OpraHU3alluU
®opmupyemsbie komnerenuun: YK-1, I1K-2, I1K-5
AKTYallbHOCTh TeMbl: (YHKIHOHAJIbHAs (pUHAHCOBas cCTpaTeruss MMEeT OCHOBHOM LeNbIO
o0ecrieyeHre OpraHu3alliyd pecypcamu Uid CTaOMJIbHOM TEKYIIeW AEATEeIbHOCTH U CO3/laHue
YCIIOBUM AJIs TalbHEUIIIEro pa3BUTHUS

Teopemuueckas uacmp

QuHnancosas cmpame2us KOMNAHuu TPEACTABISAET COOON CIOKHYI0 MHOTO(QaKTOPHYIO
OPUEHTHPOBAHHYIO MOJIeNb JACUCTBUM U Mep, HEOOXOTUMBIX Ui JOCTHXKEHHS MOCTaBICHHBIX
MEPCIEeKTUBHBIX L€l B 00IIel KOHUENIUU pa3BUTHs B 001acTu (OPMUPOBAHUS U HCIOIB30-
BaHUs (PMHAHCOBO-PECYPCHOTO MOTEHIMala KOMIaHuu. JlaHHas cTpaTerus mpu3BaHa odecredn-
BaTh COOTBETCTBUE (PMHAHCOBO-3KOHOMHUYECKHX BO3MOXKHOCTEH KOMITAHUU YCJIOBHSIM, CIIOKHB-
IIMMCSl Ha PBIHKE MPOAYKIMHM C Y4eTOM (PMHAHCOBBIX BO3MOXKHOCTEH KOMIIAHMM M XapakTepa
BHYTPEHHUX U BHEHIHUX (PaKTOPOB. B MpOTUBHOM ciyyae KOMITaHUS MOKET 00aHKPOTUTbHCS.



IOTCA:

62
OCHOBHBIMU HampaBiIeHUSIMH (PUHAHCOBOM CTpaTerud KOMMEpPYECKOW KOMIAHUM SIBJIS-

e pa3paboTKa yUYETHOW M HAJOTOBOM IOJIUTUKH;

® KOHTPOJIb U YIPABJICHHUE 3aTpaTaMH, BKJIIOYasi BHIOOP aMOPTU3AIMOHHOM MOJIHUTH-
KU;

® yIpaBjcHUE OOOPOTHBIMU AKTUBAMH, KPEIUTOPCKOW M JIECOMTOPCKOM 3a/0JKEH-
HOCTSIMU;

® yIpaBJICHUE 3aeMHBIMH CPEJICTBAMHU;

YIPaBJICHHUE TEKYIIUMH H3JIEP)KKaMH, COBITOM IPOAYKIUH U IPUOBLIBIO;

JUBHUACHAHAA U MHBCCTUIITMOHHAA ITIOJIMTHUKA,

AHAJIN3 U INTAHUPOBAHUC JCHCIKHBIX ITOTOKOB;

BBIOOp CTpAaTEruy NPUBJICUYEHUS BHEITHUX PECYPCOB.

[Tpu pazpaboTke prHAHCOBOI CTpaTeruu 0COO0E BHUMAHUE YIENIACTCS: BBIABICHHIO Jie-

HEXXHBIX J10X0JI0B, MOOWJIN3ALMU BHYTPEHHUX PECYPCOB, MAKCUMAJIBHOMY CHUXXEHHIO ce0ecTo-
MMOCTH TPOJYKIUH, IPAaBUIILHOMY PACIIPEAEIECHUIO U UCIIOJIb30BAHUIO TIPUOBLIN, ONPEAEIEHUIO
HOTPeOHOCTH B 0OOPOTHBIX CPEACTBAX, PALIMOHATIBHOMY MCIIOJIb30BAaHUIO KalluTala KOMIIAHUH.

Omanwei BEIpaOOTKU (PHMHAHCOBOM CTPATETUU XO3SHUCTBYIOIINM CyOBEKTOM:
® aHaNu3 MpealecTByouel (MHAHCOBON CTPATETHH;
aHaJINU3 U OIleHKa (PMHAHCOBO-KOHOMHUYECKOTO COCTOSIHUSI KOMIIAaHHH;
000CHOBaHHE CTPATErMUECKUX 1eNiell (PMHAHCOBOM MOJIUTUKH;
OTIpeieIeHUue CPOKOB JCHCTBHS (PMHAHCOBOI CTpaTeTny;
KOHKPETHU3aIMsl CTPATErMUeCKHX LIeJIel U TIEPUOI0B UX BBITOJTHEHUS;
® OIICHKA JJOCTM)KCHUI KOMIIAHUHU U €€ PIHOYHONU CTOMMOCTH.
@dunHaHcoBas crpaTerus, Oyay4d 4acThi0 OOIIEH CTpaTerMu 3KOHOMUYECKOTO PAa3BUTHS

TOCTUHUYHOIO NPENIPHUATHS, C OQHONW CTOPOHBI, HOCUT II0 OTHOLIEHUIO K HEM MOAYMHEHHBIN
XapakTep U J0JKHA OBbITh COITIACOBAHA C €€ LIEJSIMHU U HAIPaBJICHUsIMHY, a C IPYyroi — cama OKa-
3bIBa€T CYLIECTBEHHOE BIHMSHME Ha (OPMHUPOBAaHUE OOILEH CTpaTeruy SKOHOMHUYECKOTO pa3BH-
TUS IIPEIIPUATHS.

BOl'[pOCI)I JJIsl co0ece10BAHUA:

ba3oBblil ypoBeHb:

1. OxapakTtepusyiiTe OCHOBHBIE 33]aul (PUHAHCOBOW CTPATErMK OpraHU3alun

2. OnuimuTre nociae10BaTeNbHOCTh Mpolecca pa3paboTKH (PUHAHCOBOM cTpaTeruu
OpraHu3anu

3. Yro noHuMaeTcs 1moJi GUHAHCOBBIM COCTOSIHUEM OpTraHu3aliuu?

4. YcTaHoBHUTE 3aBUCUMOCTh MEK/Yy MUCCUEHN U LIETISIMU (PUHAHCOBOW CTPaTEruu

OpraHH3aIHHy.

IloBbIlIEHHBIN YPOBEHB:

1. Kakune TpeboBaHus cieyeT NpeaAbsBIsATh K OpraHU3allMOHHON CTPYKTYpe (GUpMBbI JUIs
JIOCTHXKEHUS] (PUHAHCOBOM CTaOMIBHOCTH?.

2. [lepeuncnure HanpaBiieHUs yIpaBieHNUs (UHAHCOBBIMU PUCKAMU

3. B yem cocTouT ocHOBHas 3aJjauya yrnpaBiaeHUs IEHEKHbIMUA TOTOKaMU?

Pekomenodyeman tumepamypa
OcHoBHasi InTeparypa
Crparernueckuii MmenexkMeHT : yueOHuk / [1.A. Muxuenko, T.A. Bonkosa, A.JI. JIpon-
1uH, A.B. Berepa ; nox pen. I1.A. Muxsaenko. - Mocksa : YHuBepcurer «CUHEPTH»,
2017. - 305 c. : un., Tabm. - (Jlerkuit yueOHuK). - Bubnmorp. B kH. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTpoHHsbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434



63

JlonoIHUTeIbHAS JUTepaTypa:

1. Jlxyxa, B.M. Crparerudeckuii MeEHEIKMEHT : ydeOHoe mocobme / B.M.J[xyxa,
N.C.Iranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. Jlyxnosa, H.B. Crparermueckoe MapKeTHHroBoe ympaBieHue : yueOHuk / H.B.
JlyxknoBa, O.M. KamueBa ; MuHucrepctBo o0Opa3oBaHus W Hayku Poccuiickoi
Oeneparun, OpenOyprekuii ['ocynapcTBennsiii Yuausepcuret. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To ke [DnektpoHHsbIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. ITlanoB, A.M. Crparermueckuii MeEHEIDKMEHT : ydyeOHoe mocooue / A.U. IlanHoB,
N.0. KopoGeiinukos, B.A. ITanos. - 3-¢ usn., mepepad. u gom. - M. : FOuutu-/lana, 2015.
- 302 c. : cxem., Tabu. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To e [DneKTpOoHHBIN
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

PA3JIEJI 4. PEAJIM3ALIUA CTPATEI'MM U KOHTPOJIb

IIpakTuyeckoe 3anaTue Neld
Peanuzayua cmpamezuu opzanuzayuu
Heab: 03HaKOMUTCS ¢ OCOOEHHOCTSMH U 3TallaMu pealu3aluy CTPaTeruy OpraHu3aluu
OpranuzannonHasi popma: coGeceoBaHue
3HaHMA M yMeHUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
- CYILIHOCTb IIpOlIecca peaan3aluu CTpaTeruu;
- 0COOEHHOCTH YIPaBJICHUS IPOLIECCOM pealn3alui U3MEHEHUH;
- IOHSITHE CTPATETNYECKOT0 KOHTPOJUIMHTA.
CryneHT OyIeT yMeTh:
- OTJINYATh TPAJAULIMOHHBINA M CUTYallMOHHBIN MMOIXO0/IbI K peau3aliy CTPaTeruu,
- 1aBaTh XapaKTEPUCTUKY CTPATETMUECKOT0 U TAKTUYECKOIO0 KOHTPOJUINHTA.
®opmupyemsbie komnerenuuu: YK-1, ITK-2, I1K-5
AKTYaJIbHOCTH TeMbI: NMPOJAYKTOM CTPAaTErMYECKOTO YINpPaBICHMS AEATEIbHOCTHIO KOMIIAHUU
ABIISIETCSA pa3paboTaHHasl CTpaTerus, peaau3alys KOTOpOil MO3BOJIIET MPUIaTh CMBICT CAaMOMY
MPOLIECCY WM MaTepUaIn30BaTh €ro.
Teopemuueckaa uwacmep

O06s13aTenbHBIM yenoBUEM 3(()EKTUBHON peanu3aluy CTPAaTeruy SBISETCS CIOCOOHOCTh
K ajanTanuy. B 3ToM 3akirouaeTcs KIH4EeBOe pa3inuue MeXy crpaTeruei u miatoM. Ilponecc
peam3aiuy CTpaTerud — 3TO HE TOJIBKO HAyallo BBIMOJHEHUS MPHHATON ctpateruu (puc.16.1),
HO M CTapT mpolecca co3faHus Oynymeil ctpateruu (puc.12.2). OOpatHas cBs3b Ipoliecca
CTPaTEruuecKkoro ymnpasieHUs AaeT WH(OpManuio A OLEHKH 3(PQPEKTUBHOCTH peaau3yeMoin
CTpaTeruu, a TaKkke JUIsl pa3padOTKU AajbHEHIIeNH CTpaTeruu pa3BUTHS OOBEKTa, T.€. BHECEHUs
M3MEHEHUH B IEITEIbHOCTU OpraHU3aI|H.

CrpaTteruyeckmii Crparternueckoe

pa3BuTHe

Peanuzanus
cTpaTerum

aHaJ/JaIu3

Puc. 14.1. TpaguuinoHHBIN MOIX0/ K peaTH3allii CTPaTeTUun
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Crparernyeckuii Crparernyeckoe Peanusauus

aHaJIu3 pasBuTue cTpareruu

Puc. 14.2. CuryauroHHBIN OAXOJ K peaau3aluy cTpaTeruu

VIMeHHO CcnOCOOHOCTh OpraHu3alMM MPeIBUIETh, UAECHTU(PHUIHUPOBATh CTPATETUUYECKUE
U3MEHEHHUS, a 3aTeM JIalTHPOBAThCS K HUM IOCPEICTBAM Pa3pabOTKU U pealn3aluu CTpaTeruu
— LIeJIb CTPATErMYECKOI'0 MEHEPKMEHTA.

D¢ dexTuBHAS peann3anus CTpaTerud TpeOyeT COOTBETCTBYIOUICH OpraHMW3aluU KOMITa-
HUM, METOJIOB Be/IEHUS OM3HECA, OPraHU3ALOHHBIX BO3MOXKHOCTEH, CUCTEMBbI BO3HAIPaXKICHHUS,
KOPIIOPAaTUBHOM KyNnbTyphl. OCHOBHBIMHU 33/1a4aMH, PEIIAEMBIMH Ha 3Tarle peaqu3aliy cTpaTe-
MM, SBJISIFOTCA:
obecrieyeHrne HeOOXOIUMBIMH 3HAHUSMU U PECYpCHON 6a30i;
pacripesieieHue pecypcoB B 3aBUCUMOCTHU OT POJIM B TIPUHSITOMN CTPATETHH;
BBIpAa0OTKa MOJIMTUKHU U IPOLIEYP B MOAJEPKKY CTPATETHH;
BHEIPEHHE METOAMK IMOCTOSIHHOTO KOHTPOJUTHHTA U COBEPIICHCTBOBAHMS CTPATETUH;
BHEIpeHHE WH(OPMAIIMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJIOTHI B MPOLIECC pean3a-
IIUH CTPATETUH;

o pa3paboTka CHCTEeMbl CTUMYJIMPOBAHMS MEpPCOHANA 3a JOCTH)KEHUE Iieieid, 0003HaYeH-
HBIX CTpaTeruei;
o CO3JlaHME KOPIOPATUBHON KYJIBTYPBl U CUCTEMBI JIUAEPCTBA, (POPMUPYIOIIUX OCHOBY JUIS

pa3BUTHS 00BEKTA CTPATETMIECKOTO MEHEHKMEHTA.

Crparernyeckiue M3MEHECHUS OOYCIOBIICHBI OOBEKTHBHBIMU TEHICHIIMSIMH, XapaKTepH-
3YIOUIMMH TIEPCIIEKTUBY, U HE SBJISIOTCS CaMOIIENIbI0: CTAaOMIBbHOCTh OWM3HECa O3HA4YaeT Ipa-
BUJILHBIN BBIOOP CTPATETHH, & TAKHE CHUTYAIlUU — O0BEKT CTPATETUUYSCKOTO YIPABJICHHUS, HO TIPH
9TOM HE SIBJISIFOTCS MpeaMeToM pasButus. K npuuunam, GopMupyrommm HeoOX0AUMOCTh U3Me-
HEHUI, omHocsm: Pa3phIB POCTA, «IIEPEJET MPH 3aITyCKe», IPOPHIBLI B OTPACITH.

Briaensitor 4etTbipe TUNa M3MEHEHU:

1) nepecmpoiika - CyleCTBEHHOS W3MEHEHHE OpPTaHU3alMH, 3aTParuBaroIiee e MUCCHIO
U KynbTypy. I3MeHeHus MOTYT BO3HUKHYTh, KOTJIa OpTraHU3aI|sl MEHSET OTpaciib, MPOIYKT, MMO-
JIO)KEHUE HA PBHIHKE;

2) npeobpazosanue - TIPOBOIUTCS B Cllydae, €CJIM OpraHW3allis HE MEHSET OTPaciii, HO
IIPH 3TOM B HEl MPOUCXOJAT PATUKATBHBIC H3MCHEHHS (HAIIPUMED, CITHSIHAE ¢ aHAJIOTUIHON Op-
raHu3amuei);

3) ymepennoe npeobpazosanue - OCYIIECTBISIETCS MPH BBIXOJE HA PHIHOK C HOBBIM IPO-
IyKToM. M3MeHeHus KacaroTcsi MPOM3BOJCTBEHHOTO MPOLIecca, MAPKETHHT A,

4) obbiunbie usmeHenuss - CBSI3aHBI C TIPOBEJACHUEM MPEOOpPa30BaHUil B MapKETHHTOBOM
cdepe ¢ 1eNnbIo MoAep)KaHus UHTEpeca K MPOIYKTY.

JIroboe u3 mpeAcTaBIeHHBIX U3MEHEHUH O3HAYaeT MEepeBO 0OBEKTa M3 OJHOTO COCTOS-
HUS B APYTroe€.

Peanm3arus cTpareruu mpeamnoiaraeT BHECCHHE HEKUX H3MEHEHHWH B JICSITEILHOCTH Op-
TraHHU3aLMH.

B npakTrke OM3Heca CyIIECTBYIOT pa3UYHbBIC IMOAXOMBI K YIIPABICHHUIO MPOIIECCOM pea-
JU3aluu cTpaTerndeckux m3MeHnenuil. Mccnenosatenu komnannu ADL BBIAENSIOT TSTh OCHOB-
HBIX TI071X0/10B (Tabm. 16.1).

Jlanee OynyT paccMOTpEHBI pa3IUYHbIE METOAMKHU MPEOJOJCHUS COMPOTUBICHUS H3Me-
HEHUSM. X703 BBIJICIIAET BOCEMb (DAKTOPOB MPEOJIOJICHUS COTPOTHUBIICHUS H3MECHEHUSIM.

Tabmuna 14.1
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[Toaxobl K YIpaBIIEHUIO MPOLIECCOM pPeaTU3alUU CTPATErHUeCKUX

W3MEHECHUU
Haspanue Kunrouesoii Bompoc Ponb
110/1X0/1a TOI-MEHEHPKMEHTA
ABTOpUTApHBIN Kak pa3pabarbiBaercs Komannup crparernyecko-
ONTUMAJIbHAs CTpaTerus? o IJIJAHUPOBAHUS
KonTponupyromuii Kak peanusyercs ctparerusi? | Co3aarenb CHCTEMBI
KOHTPOJIS
CoTpyIHUYECTBO Kaxk BoBneus MmeHexkepoB B | OCHOBHbBIE KOOPJIMHATOPBI
MPOLIECC peaTn3aluy cTpaTe-
run?
KopnopatuBHoii KyJabTypbl Kak BoBneus B nporecc pea- | OOyuaroiue TpeHepbl
JU3alUK CTPATEruH BECh
nepcoxan?
YeMNUOHCKHUM Kak motuBHpOBaTH MEHE- ApOutpaxk nmodeauTenen
JKEPOB K JIOCTUKEHUTO
CTpaTEeruyecKuX meei?

1. Yyer npuyuH noBeJeHUs JIUYHOCTH B OPraHU3alMM: IPUHUMATh B pacyeT MOTpeOHO-
CTH, CKJIOHHOCTU U HAaJEX]bl T€X, KOTO 3aTparuBal0T U3MEHEHUs U JAEMOHCTPUPOBAThH IOIy4e-
HUE UHAUBUIYaIbHOM BBITO/IBI.

2. 3HavyeHUE aBTOPHUTETA PYKOBOIMUTENS: JTOCTATOYHBINA aBTOPUTET ((POpManbHBIA WiIH
He(OpMaJIbHBIN) U JOCTATOYHBIE BJIACTh U BIMSHUE.

3. [IpencraBnenne nHGOPMAIIUN TPYIIIIC.

4. NoctuxkeHue o0IIero NOHUMaHHUS.

5. UyBCTBO NPUHAJIEKHOCTU K IPYIIE: OIIYIIEHUE IPUYACTHOCTH K U3MEHEHUSM U J0-
CTaTOYHAs CTENEHb YYacTHsL.

6. ABTOpPUTET I'pyMIIbI ISl €€ YWICHOB: COIVIaCOBaHHAs IpyNIoBas paboTa AJisi CHUKEHUS
IPOTUBOCHCTBUS.

7. llognep:xka U3MEHEHUN JINJEPOM IPYMIbl: MPUBJIEUYEHUE TUepa B KOHKPETHON pado-
yeil o0cTaHoBKe (6€3 OTpbIBa OT paboThI).

8. MHpOpMHPOBAHHOCTH TPYIIIBL: OTKPHITHE KAaHAJIOB CBSI3M, OOMEH MH(pOpMaIInei, 3Ha-
HUE JIOCTUTHYTBIX PE3YJIbTaTOB U3MEHEHMS.

Iowe. Kommep u JI. [llne3uncep npennararoT CIEAYIOIIME METOAbI MPEOJOJIEHUS COMPO-
TUBJICHUS: UHQOPMUpPOBaHHE U OOILIEHME, YYacTHE U BOBJICYEHHOCTb, MOMOUIb U MOAJEPKKY,
NIEPETOBOPHI U COIVIALICHUS, MAHUITYJISILIUHY, IBHOE U HESIBHOE MPUHYKICHHE.

AHanus nocnencTBUN BIMSHMS HA PE3yJIbTaThl JEATEIBHOCTH OpraHU3aluu cTpaTernye-
CKHUX OLIMOOK CBHJETEIbCTBYET O HENPEMEHHOW MacTa0HOCTHM U HEOOpaTUMOCTH MOTEPb.
[Tpuyem B oTiiyme OT TakTU4YecKoM 3(h(PeKTHBHOCTH OpraHu3alMu, KOTopas MOKa3bIBaeT 3(-
(EeKTUBHOCTH €€ TeKyIlel esTEeNbHOCTH, TO €CTh PE3yJbTaTUBHOCTD 33J€1ICTBOBAaHHBIX OpraHu-
3anuelt pecypcoB (Hampumep, peHTa0elIbHOCTD 110 MPUOBUIN 3a MPOLIeIINN ePUOo/), CTpaTeru-
yeckas 3 ()EeKTUBHOCTh CBsI3aHA C CYIECTBEHHBIMU Kau€CTBEHHBIMHU U3MEPEHUSAMHU: clladeil uin
3aBOE€BAHHMEM 3HAYMMOM PHIHOYHON MO3UIMH, OTEPEN WM MPUOOPETEHNEM CUIBHOTO KOHKPET-
HOT'O MPEUMYIIECTBA, BKJIIOYas HEObIBAJIBINA B3JIET WM, HA00OPOT, OBICTPYIO CMEPTh OpraHM3a-
ITUH.

Bomnpocsl 1i1s cobeceioBaHus:
ba3oBrblil ypoBeHb:
1. Packpoiite conepkaHue TOHATHS «pealn3alus CTPAaTEruu», BBIJEIUB €€ OCHOBHBIE
ACTIEKTBHI.
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KakoBbl HEOOX0IUMBIE YCIIOBUS PEATH3AIUNA CTPATETHH?

VYKaxxuTe posib U 3HAYCHHUE CTPATErMYECKUX U3MEHECHUM.

B yem 3akir04eHBl OCHOBHBIE IIPUYMHBI CONIPOTUBIICHNS N3MEHEHUSIM B OpraHu3anuu’?
KakoBbl OCHOBHBIE NOAXOABI K YIPABJICHUIO IPOLECCOM PEAIM3ALUN CTPATETUYECKUX
U3MEHEHUM?

IIpoaBUHYTHIN YPOBEHD:

aRswnN

1. OxapakTepu3yiTe OCHOBHBIC TUIIbI U3MEHEHUM.
2. Kakue mepbl 1Mo mpeoposeHUI0 COMPOTUBICHUS H3MEHEHHSIM MOTYT MPUMEHSTHCA B
opranu3anuu’?

Pexomenodyeman numepamypa
OcHoBHas1 JiuTEpaTypa
1. Crparernueckuii Mmenemkment : yueOnuk / I1.A. Muxnaenko, T.A. Bonkosa, A.JI. Ipon-
nuH, A.B. Berepa ; mox pen. I1.A. Muxuenko. - Mocksa : YHuepcuter «CUHEpTrus»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubnuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTponHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonmoJIHNTeIbHAS JIUTEpaTypa:

1. Jxyxa, B.M. Crparernueckuii MeHe)KMEHT : ydeOHoe mocobue / B.M.Jlxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

2. JlyxnoBa, H.B. Crparernueckoe MapKeTHHroBoe ympaBieHue : ydeOHuk / H.B.
JlyxnoBa, O.M. KamumeBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
O®enepanun, OpenOyprekuii 'ocynaperBennsiii YHauBepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To e [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

3. IlanoB, A.M. Crpartermueckuii MeHEIKMEHT : ydeOHoe mocobue / A.U. Ilanos,
N.0. KopoGeitnukos, B.A. ITanos. - 3-e uzn., nepepal. u gom. - M. : FOuutu-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIH
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

IIpakTuyeckoe 3anaTue Neld

CmpamezuuecKkuii KOHMPONIUHZ
Iesib: 03HAKOMHTCS C OCOOCHHOCTSMU U TallaMU CTPATErMYECKOro KOHTPOJUIMHIA OPraHu3a-
U
Opranuszannonnast popma: cobeceroBanue
3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:
CryneHt OyIeT 3HaTh:
- IOHATHE CTPATETMYECKOr0 KOHTPOJUINHTA;
- (pyHKLIMU CTPAaTErnuecKoro KOHTPOJIJIMHTA;
- YPOBHU KOHTPOJIJIUHIA.
CryneHt OyaeT ymeTb:
- 1aBaTh XapaKTEPUCTUKY CTPATETMUECKOTO U TAKTUUECKOTO KOHTPOJIJIMHTA,
- pa3ianyaTh KaTeropuy U3MEpPEHUs! CTPATErnYeCKOro KOHTPOJIIMHTA.
®opmupyemsbie komnerenuuu: YK-1, ITK-2, I[1K-5
AKTYaJIbHOCTh T€MbI: CTPATErMYE€CKUN KOHTPOJUIMHI OCHOBHOW 3aJaudeld CTaBUT OTCIIEKHBa-
HHUE X0Jla peaju3aly pa3paboTaHHOM CTpaTeruu B 11E€JIOM M JOCTH)KUMOCTH, TOT/Ia KaK TaKTH-
YECKUH KOHTPOJUIMHI COCPEI0TAauYMBAETCA HA OTIENIbHBIX (DYHKUHMAX, ONEpalUsiX M IMOJACHCTe-
Max.
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Teopemuueckaa yacmao

Cmpamezuueckuti KOHMPOLIUHZ — 3TO TOJCUCTEMA CTPATETUYECKOIO MEHEKMEHTA, KO-
TOpasi KOOPAWHUPYET (PYHKIMHM CTPATETHUECKOTO aHajiM3a, LIEJENOoJIaraHusl, IUNIAHUPOBAHUSA U
KOPPEKLHUU CTPATeTruu; KOHTPOJIUPYET (PYHKIIMOHUPOBAHNUE BCEH CHCTEMBI B LIEJIOM, a TaKXKe 3a-
JIaeT, pa3BUBAET M KOHTPOJIUPYET MOJCUCTEMY CTPAaTETHYeCKOro MH(pOpMarmoHHoro obecreye-
HUSL.

K OCHOBHBIM (YHKIIMSIM CTPATETHYECKOTO KOHTPOJUIMHTA OTHOCSATCS:

1) KOHTpOJIb Mpoliecca peanu3auu o0IIel CTpaTeruy;

2) CTaHOBJICHUE M Pa3BUTHE CUCTEMbI HH()OPMAIIHOHHOTO 00ECIIEYeHUS CTPATETUIECKOTO
YIPABJICHHUS;

3) MOHUTOPHUHI CUCTEMBI CTPATETUYECKUX MHIMKATOPOB — IIOKA3aTelIel, B TOM YHCIIE OT-
JIETIbHO 110 BHEIIHEH U BHYTPEHHEH Cpeje;

4) nepBUYHBII MOJIEMEHTHBIM U UHTETPAJIbHBIN CTPAaTErH4YEeCKUM aHaIu3;

5) nepBuyHas GpuKcanus KPUTHUECKUX CTPATETMYECKUX MMO3UIIMI OpraHu3allig;

6) ydacTue B MOJCTAaHOBKE CTPATEIMUECKUX LIeJICH;

7) yyacTrie BO BTOPUYHOM CTPATErHUeCKOM aHAIIM3€ U CTPATETHUYECKON pedIieKcuy;

8) KoOopauHAIMs BCEX ITANOB CTPATETMYECKOI0 YIIPAaBJIEHUS KaK Mpoliecca B IIEJIOM BCEX
3JIEMEHTOB CTPATETUYECKOI0 MEHEKMEHTA.

Crparerndeckuii KOHTPOJUIMHI OCHOBHOM 3aJlaueil CTaBUT OTCIIEKUBAHHUE XOJa peanu3a-
UU pa3paboTaHHOW CTpaTeruu B LIEJIOM M JOCTHXKUMOCTHU, TOTJIa KaK TaKTHYECKHM KOHTPOJI-
JIMHT COCPEA0TAauMBAETCA HA OTICJIbHBIX (QYHKIUAX, Olepalusix U nojacucremax. Mrorom crpa-
TErHYeCKOTr0 KOHTPOJUIMHTA SIBJISIETCS PEIIEHNE O TOM BO3MOXKHOCTH U I€JIeCO00Pa3HOCTH Jallb-
HEHIIero cie0BaHus 3aJaHHON CTPATEruu Ui JOCTUKEHHS] OCHOBHBIX CTPATErMYECKUX Lenen
Y MUCCUU OpraHu3aliu.

Ecnu paccMOoTpeTh ypoBHHU IUIAHUPOBAHMSI, TO JIJIsl CTPATETMYECKOTr0 KOHTPOJUIMHIA ATO
COOTBETCTBEHHO YPOBEHb CTPATErMUECKOIr0 IJIAHUPOBAHUS, a U1l ONIEPATUBHOTO KOHTPOJUIMHTA
— OI0/DKETUPOBAHKE, TAKTUYECKOE M OTIEpPAaTHBHOE IIIAHUPOBAaHUE.

Kareropuu msmepenusi, KOTOpble CBOWCTBEHHBI CTPATErHYECKOMY KOHTPOJUIMHTY - BO3-
MOKHOCTH M PUCKH, CUJIbHBIE U Clla0ble CTOPOHBI, TO €CTh KJI0UeBble (DaKTOPHI ycrexa, odecre-
YyeHue BbDKMBAaHUS OU3Heca.

A onepaTHBHBIN KOHTPOJUIMHT — 3aTpaThl, JOXOAbI, 00BEMbI IPOU3BOACTBA M, KaK ClIE-
CTBUE, SJKOHOMUYHOCTb, PUOBLIb, PEHTA0ETBHOCTb.

VYnpaenenueckuii konmpons — ojHa U3 QYHKIUHN yrnpaBieHus, 0e3 KOTOpoil He MOTyT
OBITH peaTn30BaHbl B MOJIHOM Mepe Bce Apyrue GyHKuuu. B (QyHKIUIO ynpaBiIeHUYECKOro KOH-
TpOJIA BXOIAT: cOop, 06paboTka U aHAIU3 UHPOPMALUU O (HAKTUUECKUX pe3ybTaTax AesiTelb-
HOCTH BCE€X IMOApa3JieleHuil (GupMbl, CpaBHEHUE HMX C IJAHOBBIMU IOKa3aTeNIIMU, BBISIBICHUE
OTKJIOHEHUI M aHAJIN3 MMPUYUH 3TUX OTKJIIOHEHUH; pa3paboTka MEpONPUATUI, HEOOXOIUMBIX JUIs
JOCTHUKEHUS] HAMEUEHHBIX IIeJIEeH.

Hapsiny ¢ BellleyKka3aHHBIMU TUIIAMHM KOHTPOJISL, CIEIYET BBIACIUTD Cleayromue GopMel
KOHTPOJISL:

Qunancosvili KOHMpob ABISETCS HWHIAMKATOPOM KauecTBa OOIIEro YIpaBIEeHYECKOTO
KOHTPOJISI M OCYIIECTBIISIETCS Ha OCHOBE MOJYYEHHUS OT Ka)XJ0ro MoApasJeneHus (pUHAHCOBOMI
OTYETHOCTHU MO CTAaHAAPTHHIM (popmaM.(DUHAHCOBBIM KOHTPOJIb OXBATHIBAET BCE ACMEKTHI JKU3-
HEZESITeTbHOCTH OpraHu3alliu: MPOU3BOJICTBO, MAPKETUHT U HEMOCPEACTBEHHO Camo YIIpaBiie-
Hue. OH BKJIIOYaeT B ce0sl — OIO/KEThI, aHAJIN3 PEeHTA0EIbHOCTH, aHAIN3 OTHOCUTENIBHBIX MOKa-
3aTesiell U OTAa4y UHBECTUIINH.

IIpouseo0cmeernHulil KOHMPOib BKIIOYAET B CEOSI MIECTh (PYHKIIHIA:

— MapUIpyTH3aIHIIO0, TO €CTh ITOCIEI0BATENLHOCTD OIepallnu;

— 3arpy3Ky, TO €CTh pacrpeeieHue padorT;

— IHUCTIETYMPOBAHHE — IPOIIECC TEKYIIETO YIOPSA0UYSHHS pabOThI;
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— OTIPaBKY — 3aBEPIIAIONIYIO AEATEIBHOCTh, B KOTOPOH MPOBEPSETCS, BHITOIHEHBI JIH
TUIaHBI.

Mapkemuneogulii Konmpons 6a3upyercs Ha:

— aHaJIN3e BO3MOKHOCTEH COBITA;

— aHaJM3€e JI0IH PHIHKA;

— aHaJM3€ COOTHOIICHUSI MEXKAY 3aTpaTaMy Ha MAPKETHHT U COBITOM,

— HAOJIIO/ICHUH 32 OTHOLICHUEM KIIMEHTOB.

Konmponv xauecmea, BKIltoYasi HOBU3HY, TEXHUYECKUN yPOBEHB, OTCYTCTBHE IE(PEKTOB
IPY UCTIOJIHEHNH, HaJIS)KHOCTh B IKCIUTYaTAllUH, SIBISICTCS OJHUM M3 BRXHEHIINX CPEICTB KOH-
KypeHTHOH OOpBObI, 3aBOEBaHUS U YA KaHUS TTO3ULUI HA PBIHKE.

CucremMa KOHTPOJIS JI0JDKHA OBITH IMOCTPOCHA C YYETOM CTpaTerMYecKOil HallpaBJICHHO-
CTH, YTO MOAPA3yMEBAET OTPaKEHHE OOIIMX MPUOPUTETOB Pa3BUTHs OpraHu3anuu. Bropocrte-
HeHHbIE c(ephl aHANN3a HE JOJDKHBI KOHTPOJIMPOBATHCS CIMIIKOM YacTo, YTO SIBISIETCS IYCTOM
TPaTOi pecypcoB, BpeMEHH H, OoJiee TOTro, HEe UMEET MPAKTUIECKH HUKAKOTO CMBICIIA.

KonTposs nomkeH ObITh CBOEBPEMEHHBIM, TaK Kak HE00X0ANMO 00HApYKUBATh U yCTpa-
HATH OTKJIOHEHHUS cpa3y IMocje WX MOosiBIeHHs. PeBu3nu mporecca BHIMOJIHEHHS TUIaHA JTOJIKHBI
OBITH ONpe/eNeHbl 3apaHee, B CTPOrOil 3aBUCUMOCTH OT CTAJHH €r0O BBINOJHEHUS U CKOPOCTH
POTEKAHUS COOTBETCTBYIOIIUX TEXHUUECKUX, TEXHOJIOTHUECKUX U XO3SHCTBEHHBIX MTPOIECCOB.

Bonpocs! 1uis1 codecenoBanus:
Bba3oBblii ypoBeHb:

1. Uro Takoe cTpaTeruueckuii KOHTPOJUIUHI?

2. KakoBbl OCHOBHBIE (PYHKIIMU CTPATErMYECKOI'0 KOHTPOJIMHIa?

3. Kakoii wuHCTpyMeHTapuil MCHOJB3yeTCs U1 OCYIIECTBIECHHUS  CTPAaTErH4ecKOro
KOHTPOJUIMHTA?

IIpoaBUHYTHIN YPOBEHb:

1. B yem cocTouT OTIIMYME CTPATErHYECKOr0 U TAKTUYECKOIO KOHTPOJIMHIa?

2. JlaiiTe XapaKTEpUCTUKY €r0 OCHOBHBIM BHJIAM.

3. Onummure CUCTEMY CTPATETMYECKOTO KOHTPOJIS

Pexomenoyeman numepamypa
OcHoBHas1 InTepaTrypa
1. Crparernueckuii MmenemkmeHT : yueOHUK / [1.A. Muxnenko, T.A. Bonkosa, A.JI. JIpon-
muH, A.B. Berepa ; non pen. I1.A. Muxuaenko. - Mocksa : YHuBepcurer «CHUHEPTHs»,
2017. - 305 c. : un., Taba. - (Jlerkuit yue6Huk). - bubauorp. B kH. - ISBN 978-5-4257-
0277-7 ; To xe [DnexTponHbIH pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

Jlono/JIHUTeIbHAS JIMTepaTypa:

1. JIxyxa, B.M. Crparernuecknii MeHEIKMEHT : ydeOHoe mocoome / B.M.JIxyxa,
N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPVYC, 2017. - 282 c.

2. JlyxnoBa, H.B. Crparermueckoe MapKeTHHTOBOe yrmpamieHue : ydeOHuk / H.B.
JlyxnoBa, O.M. KanueBa ; MunucrepctBo obOpazoBanuss U Hayku Poccuiickoit
®enepanun, Opendyprekuii I'ocynaperBennsiit YHausepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To xe [DnextponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776
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3. TlanoB, A.M. Crparermueckuii MeEHEIKMEHT : ydyeOHoe mocooue / A.U. IlanHoB,
N.0. KopoGeitnukos, B.A. [Tanos. - 3-e usn., nepepad. u gorm. - M. : FOuutu-Jlana, 2015.
- 302 c. : cxem., Tabu. - bubnuorp. B kH. - ISBN 5-238-01052-4 ; To e [DneKTpOHHBIN
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797

Ilpakmuueckoe 3anamue Ne 16.

Ynpasnenue cmpamezuueckumu anvancamu
Llesib: 03HAKOMUTCS C TIOHSATHEM CTPATETHUECKOTO ANBSIHCA, €T0 THITAMHU
OpranuzannonHas popma: codeceioBaHUE
3HAHUS ¥ YMeHNs, NPHOOpeTaeMble CTYJ€HTOM B pPe3yJIbTaTe 0CBOEHHS TeMbI:
CryneHt OyneT 3HaTh:
- IOHATHE CTPATETHYECKOTO ANIbSIHCA,;
- TUIIBI CTPATETUYECKUX ATbSHCOB.
CryneHt OyIer yMeTh:
- OIPEIENATh MPEUMYIIIECTBA U HEAOCTATKU CTPATETHUECKUX AJTbSTHCOB.
®opmupyemsbie komnerennun: YK-1, I1K-2, I1K-5
AKTYaJIbHOCTh Te€MBI: TIPOIECC CTAHOBJICHUS OTCUSCTBEHHOW TEOPUH U TIPAKTHKH CTpaTernyec-
KOTO yIpaBJIeHUs] TpeOyeT ydeTa BaKHEHINIUX TCHIEHIMHA Pa3BUTHS MHPOBOTO COOOIIECTBA U
OYKOHOMHUKH, B YACTHOCTH TaKWX, KaK pa3pad0TKa TEOPETHUYECKUX OCHOB IIOOAIBHOTO YIIpaBIIie-
HUs (MEHEIDKMEHTa). B ToM uuciie co3anus CTpaTerniueCKuX albsHCOB.

Teopemuueckas uacmso

Bo3HukHOBEHHE HJIeH TIIO0AIBHOTO YIPABICHHS CBSA3aHO C MPOIECCOM 00pa30BaHUS
r7100aTbHBIX KOPITOPAITHHA.

I'mobGanpHas kopropaius - 00bequHEHHE TpeanpusTuil (PrUpM) B IIEIIOCTHYIO CUCTEMY C
0o0IIMMU 3aJladaMu U CTpaTeruei pa3BuTus. s ycnemHoro (yHKIIMOHUPOBAHUS TII00AITBHBIX
KOpITopaIii HeoOOXOAMMbI IPUHIIUITHAILHBIC U3MEHEHHS B CTPATETUU PA3BUTHUS MPEIIPUSATHIA,
CBSI3aHHBIC C OPHCHTAIIUEH HA JTOJTOCPOUHYIO ITEPCIICKTUBY.

Haubonee mnpocToii M mepcreKTHBHOH (OpMOi TI00AIbHOW KOPIOpAIMK  SBJISIOT-
Csl CTpATETUYECKHE ANIbSTHCHI (COIO3bI).

Cmpamezuueckun anvanc (Strategic Alliance) — cornamienne 0 KOOMEpaIMy IBYX HIIH
OoJiee HE3aBUCUMBIX (DUPM IS TOCTHIKEHUS OTPECIIEHHBIX KOMMEPYECKHUX IIeJIeH, JIs TOITy-
YeHUsI O0BETMHEHHBIX U B3aUMOJIOMOHSIONIUX CTPATETHYECKUX PECYPCOB KOMITAHUH, Pa3BUTHUS
3HAYUTEIBHBIX KOHKYPEHTHBIX MTPEHUMYIIIECTB.

K yensam co3nanus cTpaTernuyeckux aabsSHCOB OTHOCSTCS:

. CHIKEHUE PUCKA;

. HKOHOMMSI Ha PAaCIIMPEHUHU MACIITa00B MPOU3BOJICTBA;

. 00MeH NepeIOBBIMU TEXHOJIOTHSIMU;

. YCTPaHEHME WIIM YMEHBIIEHUE KOHKYPEHLIUH;

. IIPEOJOJICHHE TOCYJAapCTBEHHBIX TOPIrOBBIX U MHBECTHIIMOHHBIX OapbepoB MpH

BBIXOJI€ Ha TIEPCIIEKTUBHBIE 3apyOEKHBIE PHIHKH.

K uncny ocobennocmeti cTpaTernyeckux ajabsSHCOB MOYXHO OTHECTHU:
. COTJIALIIEHUSI O COTPYAHMUYECTBE MEXIY (QUpMaMu, KOTOpPbIE HUIYT Jalbllie OOBIYHBIX
TOPrOBBIX OMNEpalii, HO He TPUBOASAT K CIMSHUIO KOMITAHUIA;
o 3aKJTI0OYEHNE CPETHECPOYHBIX MW JOJITOCPOYHBIX, TBYCTOPOHHUX HIIM MHOTOCTOPOHHUX
COTTIAIIICHUN KaK MeXAy TIIOCTaBIIMKAMH W  KIWEHTaMHU, TaK ¢ KOHKYpPEHTaMHu;
COBMECTHOE OCYIIECTBIIEHUE Y4aCTHUKaMU CTPATETUYECKUX QIbSTHCOB
CTPATeTUUYECKOTO IJIAHUPOBAHUSA, UYTO JENAeT BO3MOXHBIM COTJIACOBAHUE JIOJITOCPOUHBIX
MapTHEPCKUX OTHOIIEHUH, 00€CTIEYMBAIOIINX BBITOAY KaXKI0TO yYaCTHUKA;
o ABSTHC, KaK MPABWIIO, HE SIBJISETCS CAMOCTOSTEIIbHBIM IOPUIUIECKUM JIUIIOM;
. BO3MO>KHOCTb ISl KOMIIAaHUH OBITh YUaCTHUKAMU MHOYKECTBA CTPATETUUECKUX ATTbSIHCOB;
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OpPUEHTHUPOBAHHOCTh B Oynyiiee, cBOOOAa Al MapTHEPOB, YMEHBIICHHE HESICHOCTH U

HEOMPECACIICHHOCTH B OTHOIICHHUAX IMAPTHEPOB,

° OIPEIEIICHHBIA CPOK
00BbECIMHEHHNH OTIIAIACT;

BJIIMAHHUE Ha KOHKYPCHIIMIO:

CO3laHuA aJIbsgHCA, OHU pacCliagaroTCd, Korjaa HCOGXOI{I/IMOCTB B

06’beIII/IHI/IBH_II/IeCH KOMIIAaHHUH HAIIPpaBJAIOT YCUIIHA B

0oJbIICH CTENEHH MPOTHUB OOIUX KOHKYPEHTOB, YeM IIPOTUB APYT APYTa;

PBIHOK.

HanMMCHEC OrpaHUYIMBACMBIC B 3aKOHOJATCIILHOM IOPSAAKC CII0COOBI IMPOHUKHOBCHUS Ha

YKPYIHEHHO CTPAaTErnICCKHUE ATbSHCHI IPEICTABIICHBI IBYMS TPYIIIIaMU:
1) 3axIroUeHne COTIAeHUH MKy YYaCTHUKAMU aJIbSTHCA O COTPYIHUYECTBE, KOHTPAK-
Tax ((ppaHUal3uHT, MPOAAXKA JTUIICH3UHA | JIp.) WK HehOPMaAIbHOM B3auMOICHCTBUH (0€3

oopmIIeHHS TOKYMEHTOB);

2) oOMeH aKIMsIMH, CO3aHNE COBMECTHBIX TTPEANPUATHMA.

KpOMe TOro, JOIMOJHUTCIIbHO BBIACIAIOT:

AJBSHCEHI TOPU3OHTAJIbHOI'O TUIIA — CO3JAr0TCA MCKIY (prMaMI/I, OKa3bIBarOIIIMMHU OJH-
HAKOBBIC YCIIYI'H, OCYLICCTBIIAIOIINE CXOXKUEC BUBI SKOHOMUYECKOU JCATCIIbHOCTHU (Haan/IMep,
anbsiHc Mexxay Deutsche Telecom, France Telecom u Sprint (CILA));

AJBSHCBHI BEPTUKAJIBHOIO THIIAa — 00pa3yIOTCs C MOCTaBIIMKAMH WU OTPEOUTEISIMU

MPOIYKIIHH.

AJBSHCHI (bl/IpM, MMPOU3BOAAIINX W OKA3bIBAIOIIUX B3aMMOAOIIOJIHACMBIC TOBAPBI U YCITY-

T'H.

Haubonee xapakTepHble TPUMEPBI CTPATETUYCCKUX AIBSIHCOB OTOOpPa)KCHBI B TAOIHIIC

16.1.

Tabmuua 16.1

Paznmuunbie THIED CTPATCTUYCCKUX aJIbIHCOB

Tunwt anvancoe

Ilpumepoi

CoBMmecTHOE BeIeHUE pe-
KJIAMHOW KaMITaHU!

American Express u Toy'R'Us (coBMecTHBIC TeHCTBHSI
B 00JIaCTH TEJIEBU3NOHHOI PCKIIaMbl 1 IPOJABUKCHUA TOBapa)

[MaptHepcTBO B oONacTH
Hay4HO-HMCCIIE0BATEIbCKHUX
pa3paboTok

Cytel u Sumitono Chemicals (anbsiic ¢ 1eabp0 pa3pabOTKH Clie-
JYIOIIETO IMOKOJIEHUS OHOTEXHOIIOTHUECKHX ITPENApaToB )

Cornamenne o nepeaauc B
IMMOJIb30BAHHUE CHCTCMBI CCP-
BuUCa

Cigna u United Motors Works (cornamenne 06 okazaHuu (huUHaH-
COBOM IOMOIIM HEaMEPUKAaHCKUM (upMaM U ToCylapCTBEHHBIM
OpTaHHU3aIHUIM)

COBMECTHOE WCIIOJIB30BAHUE
CUCTEMBI pacnpeseneHus
NPOAYKIUHU

Nissan Volkswagen (Nissan mpomaer  mpoaykiuroVolkswagen B
Snonuu, a mocnenHss - MPOAYKIUIO apTHepa B EBpore)

Ilepenaya TexXHOIOTUI

IBMu Apple Computers (cornarieHie o pa3paboTKe OIeparnoH-
HBIX CUCTEM)

CoBMmecTHOE y4qaCTue B TpC-
HUHTax

Boeing, General Dynamics u Lockheed (coBmecTHbie  nmeiicTBus,
NpUBEIINE K M00eae B KOHKYpPCe Ha MPOM3BOJICTBO MOJCPHHU3H-
POBaHHOI'O TAKTHYECKOTO UCTPEOUTEIS)

CoBMmecTHOE MMPOU3BOACTBO

Ford u Mazda (pa3paboTka M TpPOW3BOJICTBO AHAJIOTHYHBIX Ma-
IIMH Ha OJTHUX U TEX K€ MPOU3BOACTBEHHBIX / COOPOUHBIX JIMHHSIX

CoBmecTHas pa3paboTka
€CTECTBEHHBIX PECYpPCOB

Swott Chemical Co, Texasgult, RTZ u US Borax(coBmectHoe
MpeanpusaTHE 10 100b14Ye ncKonaeMbix B Kanaze)




71

Buyrpu kopmoparusroe ot-{Cummins Engine u Toshiba Corporation (cozganu HOByIO KOMIIa-
JeneHne(Co3IaHiue  JIouep-|Hur0 Juiss pa3pabOTKH M MapKETHHra MPOJAYKIUU W3 HUTPUIA
HEel KOMITaHHUH ) KPEMHHS)

OOMEH JTULEH3UAMA Hottman-LaRoche u Glaxo 3akirounim coriamieHue O Mpojaaxke
Ha teppuropun CIIIA npousBoacTBeHHOr0 npenapara «Zantacy

CTpaTer HNYCCKUC AJIbAHCBI UMCIOT CBOU IMPCUMYIICCTBA U HCAOCTATKU.

K npeumywecmeam M0XHO OTHECTH CleyIOLIEE:

1. Bo3MoxHOCTE OBICTPO BBIXOAWUTH U MPETBOPATH B KU3Hb HOBbIE Haeu. OQHAKO B
9TOM cjy4ae JI0JDKHA MPUCYTCTBOBATH 3AIUTY COOCTBEHHBIX KOMMEPUYECKHUX M TEXHOJOTHYe-
CKUX CEKPETOB Ha YPOBHE OTIEJIbHOM KOMIIAaHWW WJIM, IO KpalHEN Mepe, CYyLIECTBEHHOE Orpa-
HUYEHUE J0CTYyNa K HUM.

2. Brixos Ha cOBITOBBIE CETH MAPTHEPA, CHUIKEHUE M3/IEPIKEK TPOU3BOJICTBA, OCBOE-
HHE 3HaHWH MapTHepa U 3aXBaT €ro KJIF0YEBbIX KOMIIETCHIINH.
3. Bo3MOXHOCTh CO3aHUs CETEeW CTPATErMYECKUX ajbsHCOB C YYAaCTHEM HECKOJIb-

KHUX KOMIIaHHH. DTO B CBOIO o4yepeab MCHACT TPAAUIMOHHBIC MCXAaHU3MbI COIICPHUYECCTBA, a B
Ka4€CTBC CY6T)CKTOB KOHKYPCHIWH HAYMHAIOT BBICTYIIATh HC OTACIILHBIC (1)I/IpMI)I, a KOHCOJIMAU-
POBAaHHBIC Ha OCHOBE CTPATCTUYCCKUX MHTCPCCOB I'PYIIILL q)I/IpM

4, B03MOXKHOCTh KOJUIEKTUBHOTO HCIIOJI30BaHUSI PECYpCOB 0€3 MOTepH COOCTBEH-
HOM crieruanu3aiiy U He3aBUCUMOCTH.
5. Oco0eHHO J1eHCTBEHHBIMH CTPATETUYECKUE AIbSIHCHI OKA3bIBAIOTCS B TEX CiIyda-

X, KOTJ]a HOBBIE TEXHOJOTMH MPEAONPEACISIOT CBSI3M MEXKIy OTpacisiMH, paHee aKTHBHO HE
B3aMMO/IEHICTBOBABIIMMU MeXy co0oil. Ha ocHOBE cOr030B (pMpMBI MOT'YT BBIITH Ha PeCypChl U
3HAHUS TOPa3zIo OBICTpee, YeM NP BXOXKICHUH B HOBBIE OTPACIIH caMOCTOATENbHO. CoenHeHNe
YCUJIMH MTO3BOJISIET JOCTUTaTh ycrexa B 60pb0e 3a JINAEepCTBO MO YCTAHOBJICHUIO CTaHIapTOB.

K nedocmamxam cTpaternuecKkux anbsSHCOB MOKHO OTHECTH CJIEIyIOIIEe:

1. [Ipy BXOXIEHMHM B albJHC HE3aBUCHUMbIE KOMIIAHUM MOTYT HMETh
Pa3IMYHYI0 MOTHBAIIHIO, & TAK)KE MPOTUBOPEYAIINE IPYT ApYry Hend. JlocTHYb B 3TUX CIydasx
3¢ (GeKTUBHOH KOOPIMHALMU B JEATEIBHOCTH [TOBOJBHO CIOXHO, T.K. MOTpedyeTcs MHOIO
OKCHEPTOB M BCTPEY JJISI TOTO, YTOOBI OMpPENENTUTHCS, KaKk OyaeT JeWCTBOBaTh HMapTHEPCKOE
COIJIAIIEHUE.

2. OnacHOCTh 3aBHCHMOCTH OT JPYrOil KOMITAaHHHM, OCOOEHHO TpPU TPOBEICHUH
Ba)XHBIX MCIIBITAHUI B TE€UYEHHUE JIUTENbHOro mepuoaa. [{ng ycuiieHus coOCTBEHHON MO3UIMU
cpear KOHKYPEHTOB KOMITaHUS JIOJDKHA TIOCTOSIHHO Pa3BHBATh CBOM BHYTPEHHUE BO3MOKHOCTH
BO Bcex cdepax. Eciam 3To HEBO3MOXKHO, TO CIHUSIHUE KOMIAHUN SBIISIETCS JYYIIUM BapHAHTOM,
HE¥KEJIM CTPATETUYECKUN ATbSIHC.

3. Crparernyeckue ajabsHCBl B MEXAYHApOJIHOM OM3HECe YCUIMBAIOT M OOJIEKAIOT B
ruOKyro GpopMy TpoIecCchl KOHIEHTPAIMH W IEHTPATU3alliy KaruTana, eme 0ojiee YCHINBAIOT
MOIIb KPYNHEMIIMX KOMIAHMH 3a CUeT COIJIacoBaHUS M OOBEIMHEHMS HX YCHIMH 10
NPUPALICHAIO MHPOBBIX PHIHKOB M YCTPAaHEHHIO Ooyiee MENKHX U cJIa0blX KOHKYPEHTOB.
[TosToMy  MOXHO paccMaTpuBaTh albSHCHl KaK B ONPEAEICHHOM CTENeHM HapylleHue
AQHTHMOHOTIOJBHOTO 3aKOHOJIATENLCTBA OTAEIBHBIX CTPaH, MMOCKOJIBKY KPYITHEHITNEe KOMITAaHUU
3a c4eT O0bEIMHEHUsI YCWINH B PIHOYHOU cepe MOITydaroT MOHOIOJIbHBIE IPEUMYIIEeCTBA Ha
HAIIMOHAJBHBIX U MEXYHAPOIHBIX PhIHKAX.

Bonpocsl 115 codecenoBanusi:
ba3oBblii ypoBeHb:
1. Uro Takoe «ddekTuBHas opraHuzanus» U <«3¢Q(PEeKTUBHAS OpraHU3alMOHHAs
CTPYKTypay?
2. Ha3oBuTe OCHOBHBIE KOMIUJIEKCHBIE KpPUTEpHUH J(PPEKTUBHOCTH  OpraHU3aIUH.
OxapakTepu3ynTe KaxIablil U3 HUX.
3. OxapakTepu3yiTe CTENeHb BIMSHMUS CTPATETWH OpraHU3alMy Ha €€ OpraHU3alMOHHYIO

CTPYKTYDY.
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4. B yem npenmyiecTsa NpUMEHEHUS CTPATErHYECKA OPUEHTUPOBAHHON CTPYKTYPBI
ynpaBieHus?

5. JaiiTe onpeesieHne CTpaTeTnYECKOro albsHCa.

6. KakoBbI 11e1 1 0COOEHHOCTH CO3/IaHUS CTPATEIrMYECKHUX ATIbSHCOB.

7. HazoBure npenMyinecTsa Co31aHus CTPATErMYECKUX aJIbSHCOB.

IIpoaBUHYTHIN YPOBEHD:

8. Kaxue THIbI OpraHn3allMOHHBIX CTPYKTYP CYILIECTBYIOT B HACTOSALIEE BpeMs?

9. Kak oprannsannonHasi CTpyKTypa 3aBUCHT OT (ha3 )KU3HEHHOTO LIUKJIAa OpraHu3anun’?
10.  OxapakrepusyiTe OCHOBHBIE THUIIbI CTPATETNYECKUX AIbSHCOB.

11.  KakoBBI HEIOCTATKH CTPATEIrMYECKHUX AJIbSHCOB IS MX YYaCTHUKOB M 15 o01iecTBa?

Pexomenodyeman numepamypa
OcHoBHas1 JiuTEpaTypa

. Crparernueckuii MeHe/DKMEHT : yueOnuk / I1.A. Muxuenko, T.A. Bonkosa, A.JI. [Ipon-

nuH, A.B. Berepa ; mox pexn. I1.A. Muxuenko. - Mocksa : YHuepcuter «CUHEpTuUs»,
2017. - 305 c. : wi., Tabm. - (Jlerkuit yaeOnuk). - bubmuorp. B ka. - ISBN 978-5-4257-
0277-7 ; To xe [DnexkTponHsiit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

JlonmoJIHNTEIbHAS JIUTEpaTypa:

. Jxyxa, B.M. Crparernueckuii MeHeIXMeHT : yuyeOHoe mnocobue / B.M.Jlxyxa,

N.C.I0ranosa, H.IT.)KykoBckas. - Mocksa : KHOPYC, 2017. - 282 c.

. Jlyxnosa, H.B. Crparernueckoe MmapkeTMHroBoe ympanieHue : yuyeOHuk / H.B.

JlyxnoBa, O.M. KammeBa ; MunucrepctBo oOpazoBanuss W Hayku Poccuiickoit
®enepanun, Opendyprekuii I'ocynaperBennsiil YuausepeuteT. - OpenOypr : OI'Y, 2017.
- 289 c. : tabn. - ISBN 978-5-7410-1642-8 ; To e [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=481776

. IlanoB, A.W. Crparermueckuii MeHeMKMeHT : ydeOHoe mocobue / A.U. Ilanos,

N.0. KopoGeitnukos, B.A. [TaHoB. - 3-e u3a., nepepad. u jom. - M. : KOuutu-/lana, 2015.
- 302 c. : cxeMm., Tabn. - bubnmorp. B kH. - ISBN 5-238-01052-4 ; To »xe [ DneKTpOHHBIH
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=436797
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MUHMCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIMNA
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE
OBPA3OBATEJIbHOE YYPEXJIEHUWE BBICIHEI'O OBPA3OBAHN A
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»
[IATUTOPCKUU MHCTUTYT (GHUIJIUAIT) CKDY

MeToanyeckue peKoMeHIaluu

JUISL CTYICHTOB T10 OpraHU3aIlii CaMOCTOSTEeILHON PaboThI
o auciuIunHe «CTpaTerndecKuii MeHeIKMEHT U CTPAaTern4ecKuii aHaan3»
JUISL CTY/ICHTOB HaIlpaBJICHUS TIOATOTOBKH
38.04.02 «MeHeKMEHT»
Hanpasnennocts (mpoduib):
«bu3HeC-aIMUHUCTPUPOBAHHE)
dopma o0ydeHus1 — OuHasl, 3a04HAas

saTuropck
2024
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COJAEP)KAHHUE

BBEJEHUE

1. OBIIJAS XAPAKTEPUCTHUKA CAMOCTOSTEJIbHOU PABOTBI CTYJIEHTA ITPU U3YYE-
HUW JUCHUITJIMHBI «CTPATEID' NYECKU MEHEJDKMEHT U CTPATETMYECKUM AHA-
JIN3»

2. TUIAH-TPA®UK BBITIOJIHEHUS CAMOCTOSTEJIBHOU PABOTHI

3. KOHTPOJIBHBIE TOYKU U BU/IbI OTYETHOCTU 110 HUM

4. METOJJUYECKUE PEKOMEHJIAIINU 110 U3YEHNIO TEOPETUYECKOI'O MATEPUAIJIA
5. METOJJUYECKUE YKA3AHUA T10 [TOAI'OTOBKE K COBECE/IOBAHUIO

6. METOIMUYECKNE PEKOMEHJALIMHA [10 PEHIEHNIO 3AAY

7.METOJIMYECKME YKA3AHWS 110 BBIIIOJIHEHUIO KOHTPOJIbHOM PABOTHI

CIIMICOK PEKOMEH]TYEMOM JINTEPATYPBI
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BBEJEHUE

Hens ocBoeHust qucuuiuinHbl  «CTpaTeru4ecKuii MEHEHKMEHT U CTPAaTeTUYECKUM aHa-
au3» - chOopMHUPOBATH Y CTYJIEHTOB 0a30BbIE TEOPETUUECKUE 3HAHUS U OCHOBHBIE TIPAKTHUECKUE
HABBIKU B 00JIACTH CTPATETHUECKOTO YIIPABJICHUS OpTraHU3aIUsIMU.

3anayr OCBOCHHS TUCHUIUIMHBI CTpaTernueckuii MeHEPKMEHT M CTpaTernyeckuii aHamus
COCTOSAT B CIEAYIOIIEM:

- chopMUPOBATH MPEACTABICHUS 00 OCOOCHHOCTSIX CTPATETHYECKOr0 YIIPaBICHUS OpPTaHu-
3amKeil B yCIOBUSAX HECTAOMIIBHON, OBICTPO U3MEHSIOIICHCS BHEIITHEH CPEIbI;

- MPUOOPECTH TEOPETUYECKUE 3HAHUS U MPAKTUYCCKUE HABBIKU IO OMPEACICHUIO BO3HH-
KAIOIIUX BO3MOXHOCTEH M IO OIEHKE yrpo3, UCXOJs U3 aHAJIM3a BHEUTHEH Cpelbl B OCOOSHHO-
cTell (CHIIBHBIX M CJIA0BIX CTOPOH) OpraHU3AIIHi;

- BBIpa0OTaTh yMEHHE (POPMYTUPOBATH MUCCHUIO U IIEIM OpPTaHU3AllMd Ha OCHOBE CTpaTe-
THYECKOTO aHaN3a;

— M3YYUTh BO3MOXHBIE BApHAHTHI CTPATETWid, METOJbI pa3pabOTKU CTPATErHUECKUX allb-
TEPHATUB U BHIOOPA KOHKPETHOW CTpaTEeruy OpraHu3aIuy;

- chOpMHUPOBATH MPAKTUYCCKUE HABBIKK PAa3paOOTKU MEPONPHUITHN 10 PeaTu3aliu CTpa-
TETHH C y4ETOM BO3MOYKHOCTHU COIPOTUBIICHUS H3MCHCHHSIM;

— M3YYUTh METOJBI CTPATErMYECKOTO KOHTPOJIS U pa3paboTKU CUCTEM KOHTPOJIS peann3a-
[[UU CTPATETHH.

VYyeOnas aucuumiuHa «CTpaTernyecKuil MEHEKMEHT U CTpaTerHuecKUil W aHalu3»
BXOJHT B BapuaTHBHYIO yacTh quctumina OI1 BO nmoaroroBku maructpa Hanpasienus 38.04.02
«MeHeKMEHT» HalpaBIeHHOCTh (poduib) «bu3Hec-aAMUHUCTPUPOBAHHUE» U PEATU3yeTCs Ha
POMEKYTOYHOM CTaJMU MOJATOTOBKM MarucTpa Bo 2 cemectpe (ounas ¢popma), Bo 2,3 cemectpe
(3aounas popma).

Jucuumnuna «CTpaTeruuyeckuii MEHEKMEHT M CTPAaTerHuecKHil aHalu3y SBISETCS
0000maromieii, B paMKax KOTOPOW HMHTETPUPYIOTCS 3HAHUS, TOJTYYCHHBIC 1O PAIy 0a30BBIX U
BapHATUBHBIX JUCIHIUIMH B 00JacTu MeHeIKMeHTa. V3yueHue JaHHOW NUCHUIUIMHBI JOJKHO
CIOCOOCTBOBATH JIOCTHMIKEHUIO TIeJIel 00y4eHUs W TOJTOTOBKH MAarucTpoB B OOJACTH yIpaBiie-
HUS, TIO9TOMY MaTe€pHallbl MPOrpaMMbl B3aUMOYBSI3aHBI C COACpPXKAHHEM BCEX APYTUX JUCIHU-
TUTHH JAHHOTO HAIIPABIICHUS TIOJITOTOBKH.

Obvexmom W3y4eHUs NAHHOW MUCIUILUIMHBI SBJSIETCS CTPATETHYECKOe YIpaBlieHHWE Ha
MaKpo- U MUKPOYPOBHE.

Ilpeomemom WM3ydeHUs NUCUHUIUIMHBI SIBISIOTCS MPOLECCHl pa3pabOTKH U pealln3aliu
CTPaTErHYeCKOTO yIPaBICHHS.
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1. OBIIASI XAPAKTEPUCTHKA CAMOCTOSTEJBbHOM PABOTHI CTYJIEHTA
INPU U3YYEHUHN JUCHUITJIMHDbI
«CTPATETMYECKHWA MEHE)KMEHT Y CTPATETHUECKHI AHAJIN3»

CamocrosaTenbHas padota - IulaHupyemas yueOHas, ydeOHO-UCCIe10BaTeNbCKasl, Hayy-
HO-HCCIIe/IoBaTeNIbCcKasi paboTa CTYIEHTOB, BBINOJHSEMass BO BHEAYJUTOPHOE (ayJUTOPHOE)
BpeMs 10 3aJlaHUI0 M MPH METOIUYECKOM PYKOBOJCTBE MpErojaBareis, Ho 0e3 ero Hermnocpes-
CTBEHHOT'0 y4yacTHs (IIpU YaCTUYHOM HETOCPEICTBEHHOM Y4YacTHH IpernojaBaTelisi, OCTaBIISIO-
IIeM BEAYILYIO pOJIb 32 PabOTOH CTYJICHTOB).

CamocrosiTenpbHass pabora cTyaeHTOB B BY3e sBisieTcss BaKHBIM BHJIOM YYEOHOW M
HAYYHOH NesTenbHOCTH cTyfaeHTa. CaMocToATenbHas paboTa CTYyIEHTOB UTPAeT 3HAYUTEIbHYIO
POJIb B PEUTHHTOBOM TeXHOJIOTHH 00ydeHus. B cBs3u ¢ atum, o0yuenue B BY3e BkirodaeT B ce-
0s1 1Be, MPAKTUYCCKU OJIMHAKOBBIC 110 00BEMY U B3aUMOBIIUSIHHUIO YaCTH — Ipoiiecca 00ydeHus u
nporecca camoooyuenus. [loaromy CPC nomkHa crath 3¢ (heKTUBHOM U 11eJICHAPABICHHON pa-
00TOM CTyJIeHTA.

K coBpemeHHOMY crielanucTy OOIIECTBO NPEABSIBISET JOCTATOYHO HIUPOKUN MepeueHb
TpeOOBaHM, CpeId KOTOPHIX HEMAJIOBAXHOE 3HAYCHUE UMEET HAJTMYNE Y BHIITYCKHUKOB OIpe/ie-
JICHHBIX CIIOCOOHOCTEHW M YMEHHUSl CaMOCTOSITENbHO JOOBIBAaTh 3HAHUS W3 PA3UYHBIX UCTOYHH-
KOB, CUCTEMAaTU3UPOBATH MOJIYYCHHYIO HH(POPMAIINIO, JaBaTh OIICHKY KOHKPETHOU (PMHAHCOBOM
cutyaiuu. GopMUpOBaHME TAKOTO YMEHHs MPOMCXOAUT B TEUEHHE BCEro Mepuojia oOyueHUus
4yepe3 y4acTHe CTYJICHTOB B MIPAKTUUYECKHUX 3aHATUAX, BHITTOJIHEHUE KOHTPOJIbHBIX 3aJaHUMN U Te-
CTOB, HAaIllMCaHUE KYPCOBBIX M BBIMYCKHBIX KBaTH(PHUKAUOHHBIX paboT. IIpu sTom camocrtos-
TeJIbHAs paboTa CTYJCHTOB HI'PAET PEIIAIONIYIO POJIb B X0/I€ BCETO YUeOHOr0 mporecca.

Benymas uens opranuzanuu u ocymectsienus CPC nomkHa coBmagaTh ¢ IeNbI0 00y-
YEeHHUs CTYIEHTa — MOJTrOTOBKOH CIIeIUaNuCcTa 1 OakaiaBpa ¢ BeICIIMM oOpa3oBanueM. llpu op-
ranu3anuu CPC BaXHBIM U HEOOXOIMMBIM YCIIOBHEM CTAHOBATCS (HOPMHUPOBAHHE YMEHUS CaMO-
CTOSITEILHOW paOOTHI JIsi MPUOOPETEHHS 3HAHUI, HABBIKOB M BOBMOXKHOCTH OpraHU3aIluu y4eo-
HOU ¥ HAYYHOU J1€ATEIbHOCTH.

®opMBbl CaMOCTOATEIBHONU paboThl CTYAEHTOB pa3HooOpa3Hbl. B cooTBercTBUU € pado-
4yeil mporpamMmoil AUCHUIUIMHBL «CTpaTernyecKuii MEHEIHKMEHT W CTPATEerMueCKUil aHau3»
MPEyCMOTPEHBI CIEAYIONINE BUIABI CAMOCTOSITENEHOM paOOTHI CTyIEHTA:

®  CaMOCTOSITEJIbHOE U3YUEHHE JTUTEPATYypPhI;
® CaMOCTOSITEIIbHOW pEIIeHHE 3a/ay;
® BBINOJIHEHHE KOHTPOIHHON PabOTHI.

B mporiecce mMOArOTOBKM K MPAKTUYECKUM 3aHSATHUSM OOYYAIOMIMICS CaMOCTOSITEIBHO
U3y4aeT JIUTEepaTypy U peuaer 3a1aqH.

Ilenv camocmoamenvHo2o usyueHua Jaumepamypsl — CaMOCTOSTEIBHOE OBIIAJECHUE
3HAHUSIMU, OTIBITOM UCCJIEI0BATENLCKOU IEATETLHOCTH.

3aoauamu caMOCTOATEILHOTO U3YyUYEHUS JTUTEPATYPHI SABIISIFOTCS:

. yrayOJeHue U paclIupeHrne TEOPETUUECKUX 3HAHUI;

. (¢bopMHpOBaHHE YMEHHI HCNOJIb30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALUIO U CIIEUAIIBHYIO JTUTEPATYPY;

. pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEH U AKTUBHOCTHU CTY/IEHTOB.

Ilenv camocmoamenvnozo pewienus 3aoay - oBnajeHne NpodhecCUOHaTbHBIMUA YMEHUSI-
MU ¥ HaBBIKAMH JICITEIILHOCTH IO MPOGUITIO0 OyIyIIeH NeITeTbHOCTH.
3aoauamu caMOCTOATENLHOTO PEIICHUS 3a]1a4 SIBISIOTCS:

J CHUCTEMaTHU3AIH M 3aKPEIJICHUE TMOTYyUYeHHBIX TEOPETHUECCKUX 3HAHUN M MPAKTH-
YECKUX YMEHHH CTYJEHTOB;
J (hopMHUpOBaHHE CaAMOCTOSITEIbBHOCTH MBIIUICHHUS, CITIOCOOHOCTEH K caMOpa3BH-

TUI0, CAaMOCOBCPIICHCTBOBAHUIO U CaMOpPCaIn3aliuun;
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. pa3BUTHE UCCIIEIOBATEIbCKUX YMEHUI.

Iens noozomoske Kk KORmMpPOLHOU padomsl - OBIAZCHUE TPOPECCUOHATLHBIMU YMEHH-
SIMU I HABBIKAMU JIESTEIBHOCTH 110 POPHITIO OyAYIIEH NeITeIEHOCTH.
3aoauamu BHINOIHEHUS] KOHTPOJIbHON PaOOTHI SBJISIOTCS:

J CUCTEMAaTH3alMsl U 3aKpEeIUICHUE TOTyYEeHHBIX TEOPETUYECKUX 3HAHUN U MPaKTH-
YECKUX YMEHH CTY/IEHTOB;
J (dbopMHpOBaHHE CAMOCTOATEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BH-
THIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpeaIn3aluy;
J pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUI.
B pesynbTate ocBOeHUs NUCHUIUIMHBI Yy oOydaromierocs (OpMHUPYIOTCS CIEIyoIne
KOMITCTCHIINU:
Kopx, dopmynupoBka Kopx, dopmynupoBka uHauKaTOpa [Tnanupyemsble pe3ynbTaThl
KOMIIETEHIINH o0OyueHus O TUCIUILINHE

(MonyII0), XapakTepu3yro-
1IMe 3Tanbl GOPMUPOBAHUS
KOMHCTGHHI/H\/JI, HHJIUKAaTOPOB

YK-1. CiocobeH ocyIiecTs-
JSITh KPUTUIECKUH aHAIN3
NpoOJIEMHBIX CUTyalluid Ha
OCHOBE CUCTEMHOTO MOJIXO0-
Jla, BBIpa0aThIBaTh CTpaTe-
THUIO IEHCTBUI

U-1YK-1  Ananu3upyeT mpo-
OJEMHYIO CHTyalHdI0 KaK IEeJOCT-
HYIO CHCTEMY, BBISBIISIS €€ COCTaB-
JISTFONIUE W CBSI3U MEXKy HUMU

NJ1-2VK-1 Pa3zpabarbiBaeT BapuaH-
Thl pelIeHUs] NMpPOOJIEMHON CHUTya-
[[MU HA OCHOBE KPUTUYECKOTO aHa-
Ju3a JOCTYMHBIX HCTOYHUKOB HWH-
dbopmaru

N-3YK-1 BeipaGaTeiBaeT crpate-
TUI0 JCUCTBUU JUISI PELUEHHUS IPO-
OeMHOM

CUTyallMH B BUJIE TIOCIIEIOBATENb-
HOCTH II1aroB, TIPEIBU/IS pE3YyJIbTaT
Ka)KJIOTO U3 HUX

Hcnonb3yeT COBpeMEHHbIE
METO/BI BBISABICHHUS H OIH-
caHMs MpOOJEMHBIX CHUTYya-
IMA IIPU OpPraHM3aluu IUIa-
HUPOBAHUS CTpaTErHyecKon
JeSITeTbHOCTH

[Tpumensier pazHoOOpa3HbIe
METOJIbI aHaiu3a TMPodIIEM-
HOW CHUTyallud B IIpoLecce
pa3paboOTKK CTpaTeruu pas-
BUTHS OpraHu3aluu
Pa3pabarbiBaeT crpaTeruye-
CKHUe, TAKTUYECKUE U oIepa-
TUBHBIE PEIICHUS OpraHu3a-
IIUOHHBIX MTPOOJIEM C yUETOM
BO3MOYKHBIX MTOCTIEICTBHH X
peann3aniu

[1K-2

CriocobeH npoeKTUPOBATh
Y ONIPEJIEIATh HallpaBJie-
HUS TpaHchopMauu
IIPOLIECCHON apXUTEKTYPhI
OpraHu3anuu

N-1TIK-2

OcymecTBiser cOOp ¥ MPOU3BOAUT
aHajn3 uHQOpMaIUU O COOTBET-
CTBHH CYIIECTBYIOLICH MPOLECCHON
apXHUTEKTYPhI OPraHU3aLUHU CTPYK-
Type Ou3Heca, IeNIsIM U CTpaTeruu
Pa3BUTHA OpTraHHU3alN

N-2TIK-2

BrIsiBIsIeT BO3MOXHOCTH YCOBEP-
IIIEHCTBOBAHUs IIPOLIECCHON apXu-
TEKTYPBI OpraHu3aIuu.

IIpoBoauT cTparernueckui
aHaJM3 COOTBETCTBUS apXu-
TEKTYpPbl OPTaHU3ALUH 1Ie-
JIIM U CTPATETHH Pa3BUTHUSA
Ou3Heca

dopMHpyeT MPOEKT OpraHu-
3alIMOHHO-YTIPaBIEHYECKOI O
pEIIeHus IO COBEPIIEHCTBO-
BaHHIO OPTaHU3AINH B COOT-
BETCTBUU CO CTpaTerue
pa3BHTHS

[TK-5 — Crocob6eH ocy-
IIECTBIIATH OMEPAIHOHHOE
U CTPATErHUYeCcKOe yIpaB-
JICHUE MPOIIECCAMU a]IMH-

N-1TIK-5

[TpoBoauT (hrHAHCOBBIN aHAIN3,
O10JKETHPOBAHUE U YIIPABICHHUE
JIEHE)KHBIMHU MIOTOKAMU HA aJ]MUHU-

AHanmM3upyeT U KPUTHYECKU
OLICHUBAET PE3YJbTATHI JIEs-
TEJILHOCTH OpraHU3alAN
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HUCTPATUBHOTO, X035~
CTBCHHOI'O, IOKYMCHTA-
IIMOHHOT'O ¥ OpTraHu3allu-
OHHOT'O COTIPOBOXKJICHUS U
obecrnieueHus aesTeNIbHO-
CTHU OpraHu3alun

CTPaTUBHYIO, XO34MCTBEHHYIO, J0-
KYMEHTALIMOHHYIO U OpraHu3alu-
OHHYIO JI€ITEJIbHOCTh

N-211K-5

[TpoBouT prHAHCOBBIN aHAN3,
OIO/IPKETUPOBAaHUE U YIIPABICHUE
JIEHEeKHBIMHU TIOTOKaMH Ha aIMUHHU-
CTPaTUBHYIO, XO35CTBEHHYIO, J10-
KYMEHTAllMOHHYIO U OpraHu3alu-
OHHYIO J€SITEIbHOCTD

N-3T1K-5

PazpabaTsiBaeT u hopmMupyer npo-
€KT peaIn3aluu CTPaTeruu aaMu-
HUCTPATUBHOM, XO3CTBEHHOM,
JIOKYMEHTAallMOHHOM ¥ OpraHu3anu-
OHHOH MOJAEPKKHU ACSITEIbHOCTU
OopraHu3alu

dopmupyer  (QYHKIIHMOHATb-
HYIO CTPAaTEeTUI0 U TaKTUKY B
cdepe ynpaBiieHHUs MepCOHA-
JIOM

JlemoHCTpHpYET Croco0-
HOCTh (HOPMHUPOBAHHS CTpa-
TETUU  aJIMUHUCTPATUBHOM,
XO3SIMICTBEHHOM, JTOKYMEHTa-
UUOHHOW M OpraHu3aluoH-
HOHM TOJICPKKH JCATEIHHO-
CTH OpraHu3alli U OIpele-
JICHUST MEPONPHITHH TIO ee
peanu3anuu

2. TJIAH-TPA®UK BBIIOJHEHUSI CAMOCTOSITEJIbHOM PABOTHI

010[0)
O0ObEM 4acoB, B TOM YKCIIE
Koppi peanu3y-
Cpenacrtpa u
€MBIX KOMIIC-
. Bun nesTenbHOCTH CTYICHTOB TEXHOJOTHH KoHTakTHas
TEHIWHA, UHU-
OLIEHKH CPC pabora ¢ Bceero
KaTtopa(oB)
Tpero1aBaTelieM
2 cemecTp
CaMocTosTeNbHOE N3yUeHHE
y CobecenoBanne 441 4.9 49
JTUTEPATyPHI
CaMocTosATenbHOE peleHue 3a1a4 ITucbmeHHBbII
OTYET O PeHICHUU
VK-1 P 45 05 5
Pa3HOYPOBHEBBIX
1IK-2 3aj1a4

1IK-5 BrinosiHeHne KOHTPOJIBHON PabOoTHI KontponsHas
pabota 11,7 1,3 13

IToaroroBka K TECTUPOBAHUIO TectupoBaHue
4,5 0,5 5
Hroro 3a 2 cemectp | 64,8 7,2 72
Hroro | 64,8 7,2 72
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300
O6beM Y4acoB, B TOM YHCIIE
OJTBI peam3ye-
Cpenctsa u
MBIX KOMIIE-
. Bun nesTensHOCTH CTYICHTOB TEXHOJIOTHH KonraktHas
TEHIWHA, UH]TU-
OLIEHKH CPC pabota ¢ Bceero
KaTopa(oB)
IperoiaBaTeNieM
2 cemecTp
VK-1 C
IK-2 aMOCT?;;ITTe:L;()e IlfyquHe CobGecenoBanue 28,8 3,2 32
TK-5 patyp
HUroro Bo 2 cemectpe | 28,8 3,2 32
3 cemectp
CaMocTosTenbHOE N3yUeHHe CoGece1oBanue 405 45 45
JTUTEPATyPHI
CaMocTosATenbHOE peleHue 3a1a4 IIucbmeHHBbII
OTYET O PEeLICHUH
YK-1 Pa3HOYPOBHEBBIX 45 0.5 >
IIK-2 3a1a4
1IK-5 BrimonHeHNEe KOHTPOIBHONH padOTHI KounTponbnas
paGota 11,7 1,3 13
IToaroroBka K TECTUPOBAHUIO TectupoBaHue
4,5 0,5 5
Hroro 3a 3 cemecTp | 61,2 6,8 68
Hroro 90 10 100

3. KOHTPOJIBHBIE TOYKH U BU/Ibl OTYETHOCTHU 1O HUM

PelTHHroBOM OLIEHKM 3HAHWI HE MPETYCMOTPEHO

4, METOANYECKHUE PEKOMEHIAIIUH 1O U3YEHUIO TEOPETUYECKOI'O
MATEPHAIJIA

CaMocTtosiTenbHast paboTa CTyJeHTa HAYMHAETCS C BHUMATEIbHOTO O3HAKOMIICHHUS C CO-
Jep>KaHueM y4eOHOro Kypca.

N3ydenne kaxx10il TeMbl cIelyeT HaunHATh C BHUMATEIbHOTO 03HAKOMJICHHS ¢ HA0OpoM
BOIpocoB. OHU OPUEHTUPYIOT CTYACHTA, MOKA3bIBAIOT, YTO OH JOJKEH 3HATh IO JAHHOU TEeME.
Bonpocel TeMbl Kak Obl HaKIaJbIBAIOTCS HAa COOTBETCTBYIOIIYIO TJaBy HM30paHHOrO yuyeOHHKA
WM yueOHoro nocobus. B urore 1omkHO OBITH ICHBIM, KaKU€ BOMPOCH! TEMBbI yU€OHOTO Kypca U
C Kakoi TyOMHOM pacKphIThl B KOHKPETHOM y4eOHOM MaTepuane, a Kakue BOOOIe OMYIICHBHI.
TpeOyeTcst TBOpUECKOE OTHOIICHUE M K CAMOMY COJACPYKAHUIO TUCIIUILIAHEI.

Bompocsl, cocTaBnsomue ee coaepxkanue, 00IagaloT pa3HO CTEeNeHbI0 BAXKHOCTH. EcTh
BOIPOCHI, BBIMOJTHSIOMMKE (DYHKITUIO JIOTUYECKOW CBSA3KH COACpP)KAaHUS TEMBI M BCEro Kypca,
MMEIOTCSl BOMPOCHI OMUCATEIBHOTO WIH Pa3bICHUTEIBHOIO XapaKTepa, a TAKKE UCTOPUUYECKOTO
AKCKypca B 00J1aCTh M3y4aeMOW NUCIHUIUIMHBL. Bce 3T BOMPOCHI HE COCTABIISIIOT CYTH TTOHATHIA-
HOT0, KOHIIETITYaJIbHOTO COJIEP KaHUS TEMbI, HO HEOOXOUMBI JIJIsl IEJIOCTHOTO BOCTIPUSATHUS U3Y-
YaeMBbIX MPOOIIEM.

N3yvaemas nucuuIuiiHA UMEET CBOM KaTeropHalbHO-TIOHATUIHBIN armapar. HayuHbie
MOHATHUS — 3TO Ta 0a3a, Ha KOTOPOW CTPOUTCS Kaxaas Hayka. [[oHATHS — y37I0BbIE, OMTOPHBIC
MyHKTHl KaK HAy4YHOTO, TaK U y4eOHOTrO MO3HAHMsI, JOTHUYECKHE CTYIEeHU ABMKEHUS B yuede OT
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MIPOCTOTO K CIIOKHOMY, OT SIBJIEHUS K CyITHOCTHU. be3 iCHOro moHnMaHus MOHATUH yyeba KpaiiHe
3aTpyAHSAETCS, a CoAepKaHue MPUOOPETEHHBIX 3HAHUI CTAHOBUTCS TYCKJIBIM, PACIUIBIBUATHIM.

CTyneHT JOKEeH MOHHMMAaTh, YTO CaMOCTOSITEIbHOE OBJIQZICHHE 3HAHUSMHU SIBIISETCS
TJIAaBHBIM, OIPEEIIONIMM. Bhicas mkoia co3aet uis 3TOro HeoOXoIMMble YCIOBUS, TIOMOTa-
eT OyayiieMy BBICOKOKBATM(DUIIMPOBAHHOMY CIELHMAIUCTY OBJIAJETh TEXHOJOTHEH CcaMOCTOs-
TEJIBHOI'O ITPOU3BOJICTBA 3HAHUM.

B camocrosTenbHO# paboTe cTyneHTaM NMPUXOIUTCS UCIOJIB30BATh JINTEPATYPY pa3ind-
HBIX BHUJIOB: NEPBOMCTOYHUKH, MOHOrpaduu, HaydHble COOpPHHMKH, XPECTOMAaTHH, Y4EOHUKH,
yueOHbIe ocoOus, *KypHanbl U Jp. M3ydeHue kypca mpennosiaraeT 3HaKOMCTBO CTYJIEHTOB C
00bIIM 00BEMOM HAYYHOW M Y4eOHOH JIMTEepaTyphl, YTO, B CBOIO OUEpE/b, MOPOKAAET HEOO-
XOJIMMOCTD BBIPAOOTKH Y HUX PAllMOHAIBHO-KPUTHUYECKOTO MOIX0/a K M3y4aeMbIM HCTOYHUKAM.

HayuHble u3aaHMs CONIPOBOXKIAIOTCS PA3IUYHBIMU BCIIOMOTaTeIbHBIMU MaTepUalaMyi —
HAyYHBIM aIlllapaToM, IO3TOMY Ba)KHO 3HAaTh, U3 KAKMX OCHOBHBIX JIEMEHTOB OH COCTOUT, KaKO-
BBI €r0 (PyHKIIUH.

3HAKOMCTBO C KHUTOH JIydllle BCETO HAUMHATh C M3YyUYEHUS aHHOTAIlMM — KpPaTKOW Xa-
pPaKTEPUCTUKHU KHUTHU, PACKPBIBAIOIIEH €€ COJep)KaHue, UICHHYI0, TEMaTUYECKYIO U 'KaHPOBYIO
HAIpPaBIEHHOCTb, CBEACHUS 00 aBTOpe, Ha3HAUEHUE U JAPyrue 0COOCHHOCTH. AHHOTAIUSA TOMO-
raeT COCTaBUTb NPEABAPUTEIHLHOE MHEHUE O KHUTE.

I'my0xe mOHSATH cofiepKaHNe KHUTH MO3BOJISIOT BCTYMHUTENbHAS CTaThs, B KOTOPOil AaeT-
Cs OLIEHKA COJICPKAHUS KHHUTH, 3aTparnBaeMoi B Hel poOJIeMaTuKU, COACPKUTCST HHPOpMAaLUs
0 JKM3HEHHOH M TBOpUYecKoW Ouorpaduu aBTOpa, BHICKA3BIBAIOTCS IMOJIEMHUYECKHUE 3aMeyaHus,
Pa3bACHAIOTCS OT/ENbHbBIE MOJIOKEHHSI KHUTH, Jal0TCsl KOMMEHTapuu u T.1. BoT mouemy 3Ha-
KOMCTBO C BCTYMHUTEIBHOUN CTaTheil MpeICTaBisIeTCs OY€Hb Ba)XKHBIM: OHO MOMOTAeT CTYACHTY
COPHEHTUPOBATHCA B TEKCTE pabOThI, 0OpaTUTh BHUMAaHHE Ha ee HanboJiee IIEHHBIC U BAYKHBIC
pas3zensl.

Toii ke nenu coaenucTBYEeT 3HaKOMCTBO C OIVIABJICHHUEM, IPEAUCIOBUEM, ITOCIECIOBUEM.
BecbMa mosne3HbIMH 3JIEMEHTAaMU HAy4HOT'O ammapara SBISIOTCS CHOCKH, KOMMEHTapuu, Ta0Ju-
1pl, TpaduKku, cUcKu JuTeparypbl. OHU HE TOJBKO HIUTIOCTPHPYIOT OTIENBHBIC ITOJOKEHUS
KHWUTH WU CTaThU, HO M CaMU MO ce0e SBJISIOTCS JOMOJHUTEIBHBIM HCTOUHUKOM MH(pOpMAIIUU
JUISL YUTaTEes.

Ecnu uuratens 3auHTEpecoBana Kakas-TO BbICKa3aHHAs aBTOPOM MBICIIb, HE HallleJIIas
HOJPOOHOTO OCBEIIEHUS B JJAHHOM HCTOYHUKE, OH MOXKET OOpaTUThCS K TEKCTY MCTOYHHKA,
YIIOMHUHAEMOTr0 B CHOCKE, TUOO K UCTOYHHUKY, KOTOPbI OH MOKET HalTU B CIHUCKE JIUTEPATyphl,
PEKOMEHI0BAaHHOM aBTOPOM JIJISl CAMOCTOSITEIIEHOTO U3yUYEHHUS.

Cy1iecTByeT HECKOJIBKO ()OPM BEJICHUSI 3aITUCEH:

— M1aH (IPOCTOM U pa3BepHYTHIN) — Hanbosee kpaTkas (opMa 3armucu IPOUYUTAHHOTO,
IpeJICTaBIsIIoNIasl OO0l MepeueHb BOIPOCOB, pacCMaTpUBAaEMbIX B KHUIe WM cTathe. Pa3zBep-
HYTBIH IJIaH MpeJCTaBisieT co0oi Oosiee MOAPOOHYIO 3alKCh MPOYUTAHHOTO, C JleTaTu3alen
OTJIEbHBIX MOJOKEHUI 1 BBIBOJOB, C BHIITUCKON IIUTAT, CTATUCTUYECKUX JaHHBIX U T.1. Pa3zBep-
HYTBIN IJIJaH — HEOLIEHUMBII MOMOIIHUK IPU BBICTYIUIEHUH C JOKJIAJJOM Ha KOHKPETHYIO TEMY
Ha CeMHUHape, KOH(pepeH1H;

— TE3UChl — KPaTKO CHOpPMYJIHMPOBAHHBIE MOJIOKEHHS, OCHOBHBIE IOJIOKEHUSI KHUIH,
ctatbi. Kak mpaBuiio, T€3UChl COCTABIISIFOTCS MOCIE MPEABAPUTEIHLHOTO 3HAKOMCTBA C TEKCTOM
VCTOYHUKA, NIPU €r0 NOBTOPHOM Ipo4TeHHU. OHM NOMOTAIOT 3allOMHUTh U CUCTEMATU3HPOBATh
MH(pOpMaIHIO.

CocraBiieHHe KOHCIIEKTOB
Bonpuiyro posib B yCBOGHMM M MOBTOPEHHUH NPOWJIECHHOTO MaTepHajia UIrPaeT XOPOIINi
KOHCIIEKT, COJIEpKallliil OCHOBHbIE MJIEH POYUTAHHOTO B yUYEOHUKE U YCIBIIIAHHOTO B JIEKIIHU.
Koncnekt — 3710, 10 cyuiecTBy, HaOpOCOK, pa3BEPHYTHIN IJIaH CBSI3HOTO PAacCcKa3a M0 OCHOBHBIM
BOIIPOCAM TEMBI.



81

B kakoli-To Mepe KOHCIIEKT paccuuTaH (B 3aBUCUMOCTH OT MHJIMBUIYaJIbHBIX OCOOEHHO-
CTEH CTyJeHTa) HE TOJbKO HAa MHTEJUIEKTYAIIbHYI0 M YMOLIMOHAIBHYIO, HO U HA 3pUTEIBHYIO Ma-
MSITh, IPUYEM TEKCT KOHCIIEKTa HEPEIKO aCCOLIMUPYETCS €Ile U C TeKCTOM y4eOHMKa WM 3aIlu-
cpio Jiekiuu. [loaToMy Jerde 3amOMHUHAETCSI COJIEpPKaHNUE KOHCIIEKTOB, HATMCAHHBIX Pa30opyu-
BO, C MOJIYEPKUBAHUEM WUJIU BBIJICTICHUEM Pa3psIKON KITIOYEBBIX CIIOB U Ppa3.

CaMOCTOSTEeTPHO HM3yYEHHBIC TEMBI MPEIOCTABISIFOTCS IMPENogaBaTeNito B GopMe KOH-
CIIEKTa, II0 KOTOPOMY IMPOUCXOAUT cobeceroBanue. TeopeTuueckue TeMbl Kypca (OTAeTIbHbIE
BOHpOCBI), BBIHOCHUMBIC Ha CAMOCTOATCIIbHOC U3YYCHHUE, ITPCACTABICHBI HUXC.

Tema caMoCTOATENBHOT0 M3ydeHus Ne 1

«OCHOBHBIE 3JIEMEHThI CTPATErHYeCKOr0 MEHeIKMEHTa)
Buj 1eATe/IbHOCTH CTYJEHTOB: CaMOCTOSITENIbHOE W3YUYEHHE JIUTEPATyphl, UCIOIb30BAaHUE HUH-
TEPaKTUBHBIX YY€OHBIX KYpCOB
HUToroBpiii NPOAYKT CAMOCTOSITEIbHOM PA0OTHI: KOHCIICKT
CpencTBa U TEXHOJIOTHH OIEHKH: COOCCEeIOBaHME
Ilnan koHcHeKTa:
bazoBsbie 3Tarbl mporecca CTpaTernuecKoro yrnpapieHus
Pabora ¢ auTeparypoii:

PexomMenIyeMble HCTOYHUKH HH(pOpMaum
(Ne mcrounmka)

OcHoBHag JononnurenpHas Meroauueckast HNHTepHeT-pecypebl

1,2 1,2 1-2 1-5

Tema caMOCTOATEIBHOI0 U3ydeHus Ne 2
«IIKko0.1bI CTPATErH4eCKOro MeHeIKMEeHTa»

Buj 1eATe/IbHOCTH CTYJ€HTOB: CaMOCTOSITENIbHOE U3YUCHHE JIUTEPATYphl, UCIOIH30BAHUE HUH-
TEPAKTUBHBIX Y4EOHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEIbHONH PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHHe
Ili1an koHcHmekTa:

1. [xomna BnacTu

2. IlIxona KynbTypHlI.

3. IlIkomna okpyKaromei cpesl.

4. lkona koH(puUTrypauuu (CTPyKTypHas IIKOJA)
PaGora ¢ auTeparypoii:

PexomeHayemble HCTOYHUKU HHGOopManmu (Ne HCTOYHMKA)

OcHoBHAas

JlonomHuTenpHas

MeTtoanueckas

WNHTepHEeT-pecypebl

1,2

1,2

1-2

1-5

Tema caMOCTOATEIbHOTO U3ydeHust Ne 3

«CTtpaTernyeckuii MeHel>kMeHT M YPOBeHb KOHKYPEHTOCIIOCOOHOCTH OPraHU3aluD)
By neATebHOCTH CTYAEHTOB: CaMOCTOSITENIBHOE U3YUYEHHE JIUTEPATyphl, UCIOJIb30BaHUE HH-
TEPAKTUBHBIX Y4EOHBIX KypCOB
HToroBnlii NPOAYKT CAaMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceJoBaHHe
Iliian koHcHmekTa:
AHaM3 1EeNOYKH CTOMMOCTH KaK MHCTPYMEHT CO3JJaHUsI KOHKYPEHTHBIX MPEUMYIIECTB OpraHu-
3auu
Pabora ¢ 1ureparypoii:

PexoMeHIyeMble HCTOYHUKH HH(pOpMaIum
(Ne nucroynmka)

OcHoBHas JononHuTenpHas Meroauueckast WutepHeT-pecypcbl

1,2 1,2 1-2 1-5
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Tema caMOCTOATENBHOI0 M3y4yeHusi Ne 4

«CrpaTernyeckuii BHCIIHUH AHAJIHU3 OPraHU3ANMN»
Buja nesiTeJIbHOCTH CTYIEHTOB: CaMOCTOATENIBHOE U3YYEHHUE JINTEPATyphl, UCIIOJIb30BAHUE UH-
TEPaKTUBHBIX YY€OHBIX KYpCOB
HUToroBpiii NPOAYKT CAMOCTOSITEIbHOM PA0OOTHI: KOHCIICKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceoBaHNe
Ilnan koHcHeKTa:
Ananu3 (pakTOpOB BHEUIHEH CPE/Ibl: TEXHOJIOTUYECKHE
Pabora ¢ 1ureparypoii:

PexomenIyeMple HCTOYHUKH HH(pOpMaum
(Ne ucrounmka)

OcHoBHas

I[OHOJ'IHI/ITCJ'ILH&H

MeTtoanueckas

HNHuTepHeT-pecypebl

1,2

1,2

1-2

1-5

TeMa caMOCTOATENBHOI0 M3yyeHusi Ne 5

«CTpaternyecknii BHyTPeHHHUH aHAJIN3 OPraHU3 Al
Buja nesiTeJIbHOCTH CTYIEHTOB: CaMOCTOSATENIbHOE U3YUEHHUE JINTEPaTyphl, UCIIOJIb30BaHUE HH-
TEPAKTUBHBIX Y4EOHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpencTBa ¥ TEXHOJIOTHH OLIEHKH: coOeceoBaHuE
Ili1an koHcHmekTa:
Meroap! aHanM3a BHYTPEHHEHN Cpeibl OpraHu3aluu: TPAJULIUOHHBIE METObI JKOHOMUYECKOTO U
(buHAHCOBOTO aHAJINM3a; MATEMAaTUYECKHE METO/IbI
Pabora ¢ auTeparypoii:

Pexomenayemble HCTOYHUKY HHGopManuu (Ne HCTOUHHUKA)

OcHoBHag JononHuTenpHas Meroauueckast WNHTepHeT-pecypebl

1,2 1,2 1-2 1-5

Tema caMmoCTOATEILHOIO U3ydeHust Ne 6

«IIpouecc cTparernyeckoro NIAHUPOBAHUS PA3BUTHS OPraHU3ALHI
By neATeJIbHOCTH CTYAEGHTOB: CaMOCTOSITEIbHOE U3YUEHHE JIUTEPATYphl, UCIIOIb30BAaHUE WH-
TEPAKTUBHBIX Y4EOHBIX KypCcOB
HTOroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHH OLEHKH: coOeceloBaHNe
Ilnan KoHcnekra:
OmnpeneneHne MUCCUH U LieJel (Ha mpuMepe KpYIHBIX GUpM)
Pabora ¢ 1ureparypoii:

PexomeHnayemble HCTOYHUKN HH(OpMALUN
(Ne mcToyHmKa)

OcHoBHAas

JlonosHuTeIbHAS

MeTtoanueckas

WNHTepHEeT-pecypebl

1,2

1,2

1-2

1-5

Tema camocTosiTebHOIO N3y4eHus Ne 7
«Cucrema cTpaTeruii OpraHu3anum»

Buj neqTeJIbHOCTH CTYJIEHTOB: CaMOCTOATEIIBHOE U3YYCHHUE JINTEPATyphl, UCIIOIb30BAHUE UH-
TEPAKTUBHBIX Y4EOHBIX KypCcOB
HToroBplii NPOAYKT CAMOCTOATEIBLHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceoBaHNe
ILnan KoHcHeKTa:
MatpuyHblie MOJIENH CTPATETHYECKOI0 BEIOOpA U aHANIN3a
Pabora ¢ aureparypoii:

Pexomenayemble HCTOYHUKY MHGopMannu (Ne ncTouHuKa)

OcHoBHas | JlononHuTenpHas MeTtoaudeckas | HHTepHeT-pecypebl




83

1,2 1,2 1-2 1-5

Tema camocTOATEIBLHOr0 N3yuenus Ne 8

XapakTepucTHKA KJIKYEBbIX MO/IeJIeil CTPATEern4ecKoro mJIaHuPOBAHUS OPraHU3aIMid:
Buj 1eATe/ILHOCTH CTYJ€HTOB: CaMOCTOSTEIILHOE U3YUCHHE JTUTEPATYPhl, UCIIOIH30BAHUE UH-
TEPAKTUBHBIX Y4EOHBIX KypCOB
HToroBslii NPOIYKT CAMOCTOSATEILHOI Pad0ThI: KOHCIICKT
CpencTBa U TEXHOJIOTHH OIEHKH: COOCCEeIOBaHME
Ilnan koHcHeKTa:
[Mpeumymiecrsa u Hegoctatku Mmojaenu GE/McKinsey u monenu Shell/DPM
[TpeumyniectBa u HegocTaTku Moaenu Xodepa u lllenaens u mogean ADL/LC.
[TpeumymiectBa u Hegoctatku Monenu B.C. E¢ppemona
Pabora c 1ureparypoii:

Pexomenayemble ncTOUHUKY nHGopManuu (Ne ncTouHHUKA)

OcHoBHAas JononHuTenpHas Mertonuueckas WHTepHeT-pecypebl

1,2 1,2 1-2 1-5

Tema camocTosiTeJIbHOIO N3yueHus Ne 9
«@PuHAHCOBAs CTPATErHs OPraHU3ALUD)
Buj nesTeJIbHOCTH CTYJAEHTOB: CaMOCTOATENIBHOE U3YYEHHUE JINTEPATyphl, UCIIOJIb30BAHUE WH-
TEPaKTUBHBIX Y4€OHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOATEIBLHOM PadOThI. KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
ILnan KoHcHeKTa:
Crparerus ynpasieHHs aKTUBaMHU OpPraHU3aLAN
Pabora ¢ auTeparypoii:

Pexomenayemble HCTOYHUKY HH(opManuu (Ne HCTOUHUKA)

OcHoBHAas

JlonosHuTenbHAS

MeTtoanueckast

HNHTepHEeT-pecypebl

1,2

1,2

1-2

1-5

Tema camocrosiTesbHOr0 M3yuenuns Ne 11
«Peasin3anus cTpaTeruu OpraHu3aluu»
By neATeJIbHOCTH CTYAEHTOB: CaMOCTOSITENIBHOE U3YUEHHE JIUTEPATYpPhl, UCIIOIb30BAaHUE WH-
TEPAKTUBHBIX Y4EOHBIX KypCcOB
HToroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHH OLEHKH: coOeceloBaHNe
Ilnan KoHcnekra:
CrpaTerndyeckuii KOHTPOJUIMHT
Pabora ¢ 1ureparypoii:

PexkoMeHyeMble HCTOYHUKN HHDOpMAIUN
(Ne mcrounmka)

OcHoBHAas

JlonomHuTenpHas

MeTtoanueckas

WHTepHEeT-pecypebl

1,2

1,2

1-2

1-5

Tema camocrosiTeJbHOTO M3yueHus Ne 12

«anaB.neHne CTPaTErii€CKUMHU aJbAHCAMN
Buj nesTeIbHOCTH CTYIEHTOB: CaMOCTOATENIBHOE U3YYCHHUE JINTEPATyphl, UCIIOJIb30BAHUE UH-
TEPAKTUBHBIX Y4EOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIeHKH: coOeceoBaHNe
ILnan KoHcHeKTa:
IIpuMmepsI cTpaTErMueCcKUX AIbSHCOB
Pabora ¢ aureparypoii:

Pexomenayemble HCTOYHUKY MHGopManuu (Ne nCcTOUHHUKA)
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OcHoBHas

JononxuTenpHas

MeTtoanueckas

WHuTepHeT-pecypebl

1,2

1,2

1-2

1-5

5. METOANYECKHUE YKA3ZAHUA 11O IOAI'OTOBKE K COBECEJOBAHHUIO

[To OCHOBHBIM TeMaM JUCIUILUIMHBI IPOBOJIUTCS cobeceqoBanne B (JOpMe YCTHOTO JOKJIaaa
cryneHTta. [Ipu mOAroToBKE K COOECEIOBAHUIO HEOOXOAMMO O3HAKOMHUTBCS C BOMPOCAMH JIJISI
cobeceoBaHus MO Kaxaoi Teme. [Ipu MOATrOTOBKE PEKOMEHAYETCS HCIOJIb30BaTh KOHCIIEKT

JIEKIIUI, COOTBETCTBYIOILIYIO OCHOBHYIO U JJONIOJTHUTEIBHYIO JIUTEPATYPY.

Tema Ne 1. «BBeeHue B cTpaTernyecKuii MeHeI»KMeHT)
JlaiiTe onpeneneHnue CylHOCTH CTPATETMYECKOI0 MEHEKMEHTA

Kaxkue sTansl BKIItoUaeT MOJIeIb CTPATErMueCKOro MEHEPKMEHTA?

KakoBo MecTO cTpaTernueckoro yrnpaBjieHus B CUCTEME MEHEKMEHTA?
KakoBbI OCHOBHBIE ATalbl OCYIIECTBICHUS CTPATErHYECKOTO TUIAHUPOBAHUS?
Ponb cTparernyeckoro ynpaBieHUsl B CUCTEME MEHEKMEHTA
Crparerndeckuii MEHEXKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aluu
KoHKkypeHTHOE MPEUMYIIECTBO — HCTOYHUKH (POPMHUPOBAHUS
Crparerndeckoe miIaHUPOBAHUE U CTPATETHYECKUE MEHEIP)KMEHT, OCHOBHBIE YEPTHI

NN O

CXOCTBA U pa3JINUnA

©w

No ok

A

KitoueBble (hakTopsbl ycriexa U CTep)KHEBble KOMIIETEHIIMM KOMITAHUU
Tema Ne 3. «CTpaTternueckuii aHa/Iu3 BHELIHeH cpeabl»
Ha3zoBuTe OCHOBHBIE LIIKOJIBI CTPATETHYECKOTO MEHEPKMEHTA.
OxapakTepu3yiTe IBOJIIOLNIO TOHSATHUS «CTPATETHSI.

KakoBbl OCHOBHBIE KOHEUHBIE ITPOAYKThI CTPATETHYECKOTO YIPaBICHUA?
[lepeuncnure OCHOBHBIE IPYIIIBI 0OBEKTOB CTPATErMUECKOr0 MEHEKMEHTA?

Tema Ne 4. «CTpaTernyeckuii aHaJIn3 BHYTPeHHel cpeabl»

Urto Takoe BHYTPEHHSS cpenia opranu3anuu? M3 Kakux 3JIeMEHTOB OHA COCTOUT?
Kakue ocHoBHBIE TexHONOTHU BhIAETseT Jx. BynBopa?
[Tepeuncnure KaTeropuu 3a7ad OpraHU3AIHH.

Kakue ¢pyHKIMOHATBHBIE MPOIECCH CYIIECTBYIOT B OpraHU3aI[uu?
B 1eMm coctonut ocHoBHas 3amxaya GAP-ananmmuza?

Tema Ne 5. «HpOIICCCHLIifI MOJAX0A B CTPATEIHYE€CKOM MCHE/I’KMECHTE»

N o

Yro npencTasiseT co00i BHEIIHAS cpefia BeJleHus Ou3Heca?
Kakwue xnroueBbie pakTopsl ycrnexa opranuszanuu Bol 3HaeTe?

8. HazoBute 0CHOBHBIE (I)aKTOpLI BHEIIIHEH Cpcahbl, BOSHefICTBYIOH_[I/Ie Ha IMOBCIACHUC Opra-
HU3alnu.

9. Yro npencrasisgeT KOHKYPEHTHOE IPEUMYIIECTBO OpraHU3aluu?

10.  Kaxkwue rpynmsl pakTOpOB BIHSIOT Ha MOKYyTATENCH?
Tema Ne 6. «Cucrema crpareruii OpraHM3anMOHHOI0 Pa3BUTHSD)
UYTto Takoe «BHYTPEHHsIS cpenia opranu3anun»? M3 kakux 3J1eMEHTOB OHA COCTOMUT?

Hepqu/ICJ'II/ITC KaTCropnu 3aaavd opraHnusaiuu.

YTO MOXKET SABJIATHCS CUIbHOM CTOpOHOI71 oprT: aHI/ISaL[I/II/I?

5
6
7. Kakue QpyHkumroHanbHbIE MPOIECCH CYIIECTBYIOT B OpraHU3auu?
8
9

. KaxoBbl BO3MOKHBIE YTPO3BI ISl OpraHU3auu?
10.  Yrto Takoe «BEKTOp pa3BUTHUs OPTaHU3ALMN»?

Tema Ne 7. «MopaemupoBaHue CTPATErn4eCcKOro pa3sBUTHs OPraHU3aLMN»




10.
11.
12.

o1

~
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OnumuTe nocie0BaTENbHOCTh MPOLECCa CTPATETNYECKOTO JIAHUPOBAHUS Pa3BUTHS

OpraHu3aluu.

Uro noHumMaetcs noj Muccuen opranuzanuu? Kakum tpeGoBaHUsIM 10JKHA

COOTBETCTBOBATh MUCCHs?

[lepeunciure ypOBHU NPUHATHUS CTPATETUYECKUX PELICHUMN.

Kaxkas matpuna siBiiseTcst mepBoi MOJAEIIbIO CTPATETUYECKOTO IJIAHUPOBAHUS?

B 4yem cocTouT ocHOBHas 3a7a4a pa3paborku moaenu ADL/LC?

VYcraHoBUTE 3aBUCMMOCTD MEXAY MUCCHUEH, LIETISIMU U 3a/1a4aMy OpraHu3aliu.
Tema Ne 8. «®uHAHCOBAsA CTPATErusi OPraHU3AIUID)

Oxapakrepu3yiiTe OCHOBHBIC 3a/1a4l (PMHAHCOBOM CTPaTETUU OPTaHU3AINH

Onumure nocaea0BaTeNbHOCTh Mpoliecca pa3padoTKu (MHAHCOBOM CTpaTeruu

OpraHu3aluu

Uro noHnMaeTcs noJ; GUHAHCOBBIM COCTOSIHUEM OpraHU3aluu?

YcTaHoBHUTE 3aBUCUMOCTD MEXK1y MUCCHEN U ETsIMH (PUHAHCOBOM CTpaTeruu

OpraHu3alyu.

Tema Ne 9. «Peasnm3anus cTpaTerus OpraHu3alMOHHOIO0 pa3BuTus U n3meHenunii. Ctpare-

6.

© oo~

11.
12.

12.
13.
14.
15.
16.

17.
18.

THYeCKHH KOHTPOJJIMHD
Packpoiite conep:kaHMe MOHATHS «pealu3alus CTPATErHMU», BBIIEIMB €€ OCHOBHBIC
ACIIEKTBI.
KakoBbl HE00X0AMMBIE YCIOBUS peaIn3alluy CTpaTerun’?
YKaxxuTe posib U 3HAYEHHUE CTPATErMYECKUX U3MEHEHUM.
B yem 3akir04eHbl OCHOBHBIE IPUYHUHBI COIPOTUBIICHUS U3MEHEHUSM B OpraHu3anuu’?
KakoBbl OCHOBHBIE NOAXOABI K YIPABJICHUIO MPOLECCOM PEAIM3ALNNA CTPATErHYECKUX
U3MEHEHUN?
UYro Takoe cTpaTterndeckuii KOHTpoUIMHT? KakoBbI €ro OCHOBHBIC (PyHKINHN?
Kakoifi MHCTpyMEHTapuii HCHOJB3YETCS I OCYIIECTBIEHHUS  CTPATErH4ecKoro
KOHTpPOJUIMHIa?

Tema Ne 10. «YnpasieHue cTpaTern4eCKUMH aJIbTHCAMHU JKOHOMHYECKHX AT€HTOB

B IJ100QJILHOM cpeae»
Uro Takoe «3(pdexkTuBHas opraHuzauus» U «3PQPEeKTUBHas OpraHU3alMOHHAA
CTPYKTYypa»?
HazoBuTe OCHOBHBIE KOMIUIEKCHBIE KpPUTEPUH S()PEKTUBHOCTH  OpraHHU3aIUH.
OxapakTepu3ynTe KaKablii U3 HUX.
OxapakTepu3yiTe CTENEeHb BIHUSIHUS CTPATETUU OPraHM3allMM Ha €€ OPraHHU3allMOHHYIO
CTPYKTYpY.
B yem npeumyiecTBa NpUMEHEHUS CTPATErMYECKU OPUEHTUPOBAHHON CTPYKTYPHI
yIIpaBJICHUS?
JlaiiTe onpenenenye cTpaTeru4eckoro ajlbsHca.
KakoBbI 11e11 1 0COOEHHOCTH CO3/IaHUs CTPATErMYECKHUX AJIbSHCOB.
HazoBuTe npenMyiiiecTBa co3/1aHus CTPATErHUE€CKUX JIbSIHCOB.

Pabora ¢ aureparypoii:

PexoMeHIyeMble HCTOYHUKH HH(pOpMaIum
(Ne ucrouynmka)

OcHoBHas JononHutenpHas Meroanueckast WHTepHeT-pecypebl

1 1,23 1-2 1-5
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6.METOAUYECKHUE PEKOMEH/JIAIIMHA 110 PEHIEHUIO 3AJAY

IIo CJICAYIOIUM TCMaM Ha MPAKTUYCCKHUX 3aHATHUAX BBIIOJHAOTCA PA3HOYPOBHCBBLIC U IIPO-
OeMHEIE 3aga4u B COOTBETCTBUU C pa60qel71 nporpaMMoﬁ JUCHUITIIMHBI. OT,Z[CJ'IBHI)IC 3aJJaHusg
I10 5TUM 3aJa4aM BBIIMIOJIHAIOTCA CTYACHTOM CAMOCTOATCIIBHO.

MCTO,Z[I/ILIGCKI/Ie YKa3aHuA 110 BBIIIOJHCHUIO 9THUX Sa,I[aHI/Iﬁ IMpEaACTaBJICHEI B ((MeTOI[I/I‘lCCKI/IX
YKa3aHus 10 BBIITOJIHCHUIO IMTPAKTUYCCKUX pa60T».

Ne Hassanue teMEbl Hassanue 3agauu Howmep 3ananus, BeiHOCH-
TEMBI MOI'O Ha CAMOCTOSATEIIE-
HYIO TPOPabOTKY

2 Crparernyeckoe ympasie- | Beibop crparermn passutus | Ne4. Crenarb BBIBOIBI 110
HUE  KOHKYPEHTOCHOCOO- | HA OCHOBE MOJENU IIEHHOCT- | UTOI'aM PAacyeToB M IMpea-

HOCTBIO OPTaHU3ALUU HOM 1enu Gupmsl JIOKUTh KOPPEKTUPYIOLINE
(pasnoyposnesas 3adaua) JNICUCTBUS 11 yCUJICHUSA
KOHKYPEHTHOM  ITO3HIUU

KaMITaHUH

7 MonenupoBanue crpare- | Paspaborka accoptumentHoit | Ne2. ChopmupoBarts mpo-
THYECKOTr0 Pa3BUTHUS Opra- | CTpaTerMM OpraHu3alldd  C | €KT YIPaBICHYECKOTO pe-

HU3AIUN Y4E€TOM CTaJUi KU3HEHHOTO | IIEHHS MO COBEPIICHCTBO-
LMKJIA TPOAYKTa BaHHUIO aCCOPTUMEHTA B
(pasnoyposnesas 3adaua) COOTBETCTBUHU C MOJITY4EH-
HBIMU pPe3yJbTaTaMH aHa-
Im3a

Pabora ¢ auTeparypoii:

PexoMeHyeMble HCTOYHUKN HHDOpMAIIHN
(Ne pcToUHHKA)

OcHoBHas JononHurensHas Meroanueckast HHTepHeT-pecypebl

1 1,23 1-3 1-5

7.METOJJUYECKHUE YKA3AHMSA IO BBINOJHEHUIO KOHTPOJIbHOM PABOTHI

Ienbto BBIMOJIHEHHUS] KOHTPOJILHOW paboThl O AuciumiinHe «CTpaTernyeckuii MeHeI K-
MEHT M CTpaTerMyecKuil aHallu3» SIBJSETCS YriIyOJIeHWe M CHUCTeMAaTH3allusl 3HaHWM, a Takxke
(GbopMHpOBaHHE HABBIKOB U YMEHMsI CaMOCTOSTENBbHOM aHAJIMTHUECKOW pabOThl CTYAEHTa €O
CHEIHUaJIbHOM JIMTEpaTypoil, 3aKOHOAATEIbHBIMH, HOPMAaTUBHBIMU U CTaTUCTUUECKUMHU MaTepU-
aJlaM¥, MepPUONYECKUMHU U3JaHUSMHU, YMEHUS aHAJIU3UPOBaTh U 0000IATh TEOPETUUYECKUH U
MIPaKTHYECKUI MaTepHall.

KontponbHast paboTa mnpencTtaBiseT cOOOH pe3ynbTaT CaMOCTOSITENBHOIO H3Y4eHUs
JTUCHUIIIMHBI CTyIEHTOM, oO0beMoM 20-24 cTpaHMIBl PYKOMUCHOTO Tekcta, 10-12 cTpanwui
MAaIIMHOIUCHOTO (KOMIIBIOTEPHOTO) TEKCTA.

CTpyKTypa KOHTPOJIHHOU PabOTHI BRIMVISIIUT CIEAYIOMNUM 00pa3oMm:

1. TuTyNBbHBIA TUCT

2. TeopeTnueckuii BOIIpoc;

3. IIpakTUueckoe 3a1aHue;

4. Criucok UCIob3yeMoM JTUTepaTypsl

Bam BapuaHT onpezensercs o nocieaHei nudpe Homepa 3aueTHOM KHIKKH U COCTaB-
JII€T TEOPETUYECKHUM BOIIPOC, IPAKTUYECKOE U TECTOBOE 3aJaHuUE.

IlepeyeHsb TeopeTHYeCKHX BONMPOCOB




87

1. Ponb cTpaternyeckoro ynpaBieHHUs! B CUCTEME MEHEIKMEHTA
KiroueBsie (hakTopbl ycriexa U CTep>KHEBbIe KOMIIETEHIIUN KOMIIaHUH
3. llemoyka IIEHHOCTH U CUCTEMa IIECHHOCTH, UX HCIIOJIb30BaHUE B CTPATETUYECKOM Me-

no

HEJKMEHTE

&

CuenapHoe MOJEMPOBAHKE ITPU MPOBEIEHUH CTPATETHYECKOTO aHAIHN3a
CrpaTerndyeckue NeTEPMUHAHTHI U OTPAHUYCHUS, MX POJIb B MpoIiecce pa3paboTKu cTpa-
TEruu

BrI0Op 1eNeBhIX CErMEHTOB — IMIPEUMYIIIECTBA U HEAOCTATKH CYIIECTBYIONIUX IMOAXO0I0B
Pa3paboTka cTpaTeruu mo3uIMOHUPOBAHHS TPOAYKTA

OreHKa CTPaTErHYeCKON HEOTPEICIICHHOCTH

DddekTuBHas crpaterus 1uddepeHIpOBaHU

©oNe

10 Crpateruu BepTUKAJIbHON UHTErpallun

IIpakTH4yeckoe 3aganue
XapakTepucTHKA KJIKYEBbIX MO/IeJIeil CTPATEern4ecKoro mJiaHupPpoOBAHUS OPraHU3aIUii:
mozaeab GE/McKinsey

Ieab: 03HAKOMHUTCS OCHOBHBIMH XapaKTCPUCTHKAMU W OCOOCHHOCTSMH ITOCTPOCHUS MOJCITH
GE/McKinsey

Opranu3zannoHHas opMa: pericHre TUTIOBBIX 33134

3HaHMA M YMeHUs1, IpuodpeTaeMble CTYIEHTOM B pe3yJIbTaTe 0CBOEHUSI TEMbI:

CryneHT OyIeT 3HaTh:

- mozenb GE/McKinsey, 0oco6eHHOCTH TIOCTPOSHHS, TPEUMYIIIECTBA U HEAOCTATKH.

CryneHt OyaeT ymMeTb:

- ctpouTh Matpuiy GE/McKinsey st olleHKH cTpaTerHuecKuX X03HCTBEHHBIX 30H KOMITAaHUH;
- 000CHOBaTh BBIOOp HANpaBJICHUI HHBECTUPOBAHUS B KOMITAHUH.

®opmupyembie komnerennuu: [1K-3

AKTYaJIbHOCTh Te€MbI: CTPATETHYCCKUE MATPHUIIbI IO3UIIMOHUPOBAHUS TIO3BOJISIOT ONPE/ICIIUTh
CTpaTEernuecKylo MO3UIUI0 aHAIM3UPYEeMOH (GUPMBI U ONPENEIUTh HA0Op CTPATETMYECKUX allb-
TEPHATHB ISl IOCTHKEHUST HAMEUECHHOW [IeTT OpPTraHU3aIlHH.

ITocTanoBka 3axaum:

B kopnoparuu BeIIETICHBI ECTh CTPATErMYECKUX X03aiCcTBEeHHBIX 30H (CX3) nau BUIOB
O6usHeca. Xapakrepuctuka kaxaoi CX3 gana B Tabmuue 1 nmaThi0 mapaMeTpamMH B MOPSJIKE UX
3HaYMMOCTH, a SKCIEpPTHAas OIleHKa (JaKTOPOB MPUBIEKATEILHOCTH CErMEHTOB PbIHKA, Ha KOTO-
pPBIX OHM AEHMCTBYIOT, - B Ta0nuie 2. TpeOyercs cnenarh BbIOOp mepcrnekTuBHbIX CX3 U aath
CTpaTErnuecKue PeKOMEH UK BBICIIEMY MEHEIPKMEHTY KOPIIOPALIUH.

Jlyia BBIOOpa CTpaTernu MHBECTUPOBAHMS HEOOXOAMMO MocTpouTh Matpuny Mak-Kuncu u
OLICHUTH No3uLMK Kaxaon CX3.

OneHka MpoBOJUTCS B KOOPJIMHATAaX: MPUBIIEKATEIBHOCTh PbIHKA M KOHKYPEHTOCHOCO0-
HocTh CX3. B KauecTBe rpaHuI] MEXy BHICOKMMH, CPETHUMU U HU3KMMHM 3HAUECHUSIMU U30Upa-
I0T TPETh COOTBETCTBYIOLIET0 0OOOIIEHHOIO MoKa3arens. B kieTkax mMarpuilsl 00beMbl peau-
3anuu 1o kaxaoi CX3 nokasplBalOT B BUAE KPYTOB Pa3IMUHON BEIMYMHBI, a IOKPBITHE 3aTpaT —
CErMEHTOM B 3TUX KpYTrax.

YroObl MOTYYHUTH KOJMUECTBEHHYIO OLIEHKY Ha ocsax MaTpuilbl Mak-Kuncu, kaxoil xapak-
tepuctuke CX3 (moka3zarento) //j Hy>)kHO IPHUCBOUTH BEC, COOTBETCTBYIOIIMI €r0 BaXXHOCTH ISt
PYKOBO/JICTBA KOPIIOPAIIMK U TOM POJIH, KOTOPYIO MI'PAET 3TOT MOKa3aTeidb B BEIOOpPE CTpaTeruu
¢upmbl. CymMMa Bcex BecoB J10JDKHA ObITh paBHa 1,0. DTo ke kacaercss (pakTOpOB MpHUBIIEKa-
TEJIbHOCTH PHIHKA. B3BellIEeHHBIE OLIEHKU NPHUBJIEKATEIBHOCTH PhIHKA U CTPATErMUECKOT0 MOJI0-
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’KEHHUS PaCCUNUTHIBAIOTCS IMyTEM YMHOKEHHUS OICHKH Ka)K0Tr0 TIOKa3aTelIs Ha ero yIACIbHBINH BEC.

B o6mem ciydae Habop oteHok Xji (j =1, ..., m; i =1, ..., n) aBuseTcs BLIOOPKOM Crydaii-
HBIX BEJIMYHUH, 3aKOHBI PACIIPEICIICHUS KOTOPBIX HEM3BECTHBI. HEM3BECTHBIMU SIBIIIOTCS M «Be-
ca» KpUTEPUECB

v, 3 =1
Sors, r. = ,
iV

110 KOTOPBHIM IPOU3BOJAUTCS UX yUeT.
Omnpenenenne BecoBbIX KOG (GULIMEHTOB TpeOyeT UCIOIB30BAaHUSI COOTBETCTBYIOIINX pado-
YHUX TUIOTE3, HA OCHOBE KOTOPBIX MOTYT OBITh MOCTPOEHBI MOJIENM UX pacdera. B Tom ciyuae,
Korjaa Juid mokasareneil ((pakTopoB) MPEANOYTHTENLHOCTh OMpENeieHa Ha OpAUHAIMCTCKOM
YPOBHE WJIM C IIOMOIIBIO PAHTOBBIX OLIEHOK, L[€]1€CO000pa3HO MCIO0JIb30BaTh MPUHIUI MAKCUMY-
Ma HEONPEAEICHHOCTH U, B YACTHOCTH, JUI MPOCTOTO OTHOUIEHUS MOpsAJKa MPEANOYTEHHUS -
ouenku OumbopHa
2*(m—i+1)
L m*(m+1)
31ech | - MOPSAKOBBIA HOMED IPEAMOYTECHHUS B OOIICH HX COBOKYITHOCTH, ONPE/ICIIIEMbIi
WM 110 OTHOILICHUIO TOPSAKA MPEANOYTEHHS UITU 10 OalljiaM, WM 110 PaHTOBOM MOCIe10BaTelNb-
HOCTH.

Hcnonwiys dopmyny OuimbopHa U SIKCIIEPTHHIE OLIEHKU HEOOXO0MMO YUYUTHIBATH JIBE BaXK-
HelIme 0COOEHHOCTH, O KOTOPBIX YacTo 3a0bIBatOT. Bo-mepBriX, 4acTh PAKTOPOB UTPAIOT MPO-
TUB (DUPMBL, @ 3TO 03HAYAET, YTO B COBOKYITHBIN MMOKa3aTeah UX HEOOXOJMMO BKIIFOUATh CO 3HA-
KOM MHUHYC. Bo-BTOpBIX, Oapbep Ha BX0/€ B OTpacib il PupM, yxe TeHCTBYIOIIUX B HEH, eCTh
(bakTop MOJIIOKUTEITHHBIN.

B mensx mepexona K €IMHONW M3MEPHUTEIBHON MIKalle BEIMYUHBI (PAaKTOpOB (TIOKa3aTenei)

HOPMHUPYIOT B COOTBETCTBUU C (popMyson

i i

i ™ *min i lmi-1in
i i !

Xmax ~ Xmin

; X
i
Yj =
i i - -
riue xj u yj -HEHOPMHPOBAaHHOE M HOPMHUPOBAHHOE 3HaueHue I-ro mapamerpa s J-it CX3

(pakTOpa) COOTBETCTBEHHO;

i i 1 %
X U X - MAHUMaJIbHOC ¥ MaKCUMAaJIbHOE 3HaUCHHE I-TO ITapaMeTpa Mo BCEH COBOKYII-
min max

HocTu CX3 (dakTopon).
3amanue
1. Tloctpouts MaTpuiy Mak-KuHcu 111 OEHKH CTpaTernyecKux X03sHCTBEHHBIX 30H
KOMIIaHUH.

2. OOocHOBaTh BHIOOp HANpaBICHWH WHBECTHPOBAHWS B KOMITAaHWHU. Bce pacdersl mpou-
JIOCTPUPOBATh rpadMuecKu (CaMOCTOATENBHO)
BapI/IaHTbI AJIsA BBINIOJTHCHHUSA 3aJaHUA

Bapuantl/6
Tabnuia - Jxonomuueckas xapakrepuctiuka CX3 kopropanuu
CX3

IToxa3zarenmu 1 2 3 4 5 6
Pocr poinka, % 17 20 2 15 7 5
OTHOCHUTENBHAS 10 HA PHIHKE 2 0,2 1,8 2,0 2,2 0,7
OO0BeM peanu3aiuu, ThIC. J1.¢. 20 12 50 3 45 5
[TokpeiTHE 3aTpaT, THIC. [I.€. 10 4 20 3 15 3
OddekTHBHOCTH KaHaJIOB CObITa B 5 4 5 2 5 1
Oarax




Tabnuua - DKkcrepTHas OLlEHKA MPUBJIEKATEIBHOCTH CETMEHTOB PhIHKA
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Homep CX3
DaxTop 1 | 2 | 3 | 4 | 5 T 6
TIpHBJICKATCIEHOCTH Onenka skcriepToB mist CX3 (6an)
EMKOCTB phIHKa 1 5 1 5 4 3
Temm pocra peIHKa 5 3 1 2 3 5
OtpaciieBoif ypoBeHb 5 4 5 4 3 1
pEeHTAOCIIBHOCTH
YPpoBEeHb KOHKYPEHLIUU 1 3 3 4 5) 2
Bbapbepsl Ha BXOJIE B PbI- 5 1 4 2 3 4
HOK
Bapuant 2/7
Tabnuia - Jxonomuueckas xapakrepuctiuka CX3 kopropanuu
CX3
[Tokazarenu 1 2 3 4 5 6
Pocr psinka, % 12 20 22 15 7 12
OTHOCHUTENbHAS 10715 HA PHIHKE 2 1,2 0,8 3,0 1,2 0,7
O0Bem peanu3aiyu, ThIC. [1.€. 20 8 50 30 45 5
[TokpsITHE 3aTpaT, THIC. [1.€. 30 4 22 3 10 4
D dexTHBHOCTH KaHATIOB COBITA B 2 2 3 2 ) 1
Oarax
Tabnuia - DKcriepTHas OLIEHKA MPUBJICKATEIIBHOCTH CETMEHTOB PBIHKA
Howmep CX3
daxTop 1 2 3 4 5 6
TPHBICKATEILHOCTH Ouenka skcrieptoB st CX3 (6an)
EmKoOCTB pBpIHKA 3 2 1 5 4
Temm pocta peIHKa 5 3 1 4 2 5)
OTtpacnieBoil ypoBeHb 2 4 4 4 3 5
pEeHTA0ETHbHOCTH
YPOBEHb KOHKYPEHLIUN 5 3 4 5
bapbepsl Ha BXOzi€ B pbI- 4 1 4 5 3 4
HOK
Bapuanr 3/8
Tabnuia - Jxonomuueckas xapakrepuctiuka CX3 kopropanuu
CX3
[TokazaTenu 1 2 3 4 5 6
Pocr poinka, % 17 20 2 15 7 5
OTtHOCHUTENbHAS 10715 HA PBIHKE 2 0,2 1,8 2,0 2,2 0,7
O0beM peanuzaluu, ThIC. J1.€. 20 12 50 3 45 5
ITokpsITHE 3aTpaT, THIC. 1.€. 10 4 20 3 15 3
OddekTHBHOCTH KaHAJIOB CObITa B 5 4 5 2 5 1

Oayutax
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Tabnuua - DKkcrepTHas OLlEHKA MPUBJIEKATEIbHOCTH CETMEHTOB PhIHKA

Homep CX3
dakTop
MIPUBIICKATEILHOCTH 1 2 3 4 5
Ouenka skcriepToB st CX3 (6amn)
EMKoOCTB pBIHKa 1 ) 1 S) 4
Temr pocta pbIHKa 5 3 1 2 3
OTtpacieBoii ypoBeHb 5 4 5 4 3
peHTabeIbHOCTH
YpoBeHb KOHKYPEHITUN 1 3 3 4 5
Bapeepsl Ha BXoze B pbl- ) 1 4 2 3
HOK
Bapuanr 4/9
Tabnuia - OxoHomuueckas xapakrepuctiuka CX3 kopnopanuu
CX3
[Tokazarenu 1 2 3 4 5 6
Pocr psinka, % 12 20 2 15 7 5
OtHocUTeNbHAs 10/ HAa PHIHKE 2 0,2 1,8 3,0 2,2 0,7
O0bBem peanuzaruu, ThIC. JI.C. 20 8 50 30 45 5
[TokpeITHE 3aTpaT, THIC. J1.€. 10 4 20 3 15 1
D¢ddexTuBHOCTH KaHATIOB COBITA B 5 2 5 2 5 1
Oamnax
Tabnuia - DKcrepTHas OLEHKA MPUBJIEKATEIHEHOCTH CETMEHTOB PHIHKA
Homep CX3
®dakTop
MPHUBJIEKATETFHOCTH 1 2 3 4 5
Ornenka skcrneptoB s CX3 (6amn)
EMKoOCTB ppIHKa 1 ) 1 ) 4
Temn pocrta pbIHKa 5 3 4 2 3
OtpacneBoil ypoBEHb 1 4 5 4 3
peHTa0eTbHOCTH
YpoBeHb KOHKYPEHITHH 1 3 3 4 5
baprepsl Ha BXoJie B pbI- ) 1 4 2 3
HOK
BapuanT 5/10
Tabnuia - JxoHomuueckas xapakrepuctiuka CX3 kopropanuu
CX3
[Tokazarenu 1 2 3 4 5 6
Poct prinka, % 12 20 2 15 7 5
OTHOCHUTENBHAS 10 HA PHIHKE 2 0,2 1,8 3,0 2,2 ,
OO0BeM peanu3aiuu, ThIC. J1.¢. 20 8 50 30 45 5
[TokpeiTHE 3aTpaT, THIC. [I.€. 10 4 20 3 15 1
D dekTHBHOCTH KaHAJIOB CObITa B 5 2 5 2 5 1
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Oammax
Tabnuna - DkcrepTHas OLIEHKA MPUBJICKATEIILHOCTH CETMEHTOB PhIHKA
Howmep CX3
daxTop 1 | 2 | 3 | 4 | 5 [ 6

MIPUBJIEKATEIBHOCTU Ouenka skcnieptoB st CX3 (6ain)
EmMKocTh phiHKa 1 5 4 5 4
Temm pocra peIHKa 5 3 5 2 1
OtpacneBoil ypoBeHb ) 4 3 4 3 1
pEeHTA0CIIBHOCTH
YpoBeHb KOHKYPEHIIUU 4 3 3 4 ) 2
bapbepsl Ha BXOJIE B PbI- 5 4 4 2 3 4
HOK

KPUTEPUU OHEHUBAHUA PABOTBI

KonTtponbHas paboTra 3acily’KUBaeT OLIEHKU «3a4TEHO» B TOM CIIydae, €CIH CTYACHT I0-
Ka3aJ JI0CTaTOYHbIE 3HAHUS pacCMaTpUBaeMOi nMpoOieMbl pa3paboTKH CTPATEruy ¢ MPUMEHEHH-
€M MaTpulbl CTPATErMYECKOro IIAHUPOBAHUS, CONPOBOANUI UX COOTBETCTBYIOLIMMHU BBIBOJAMU
U WUTIOCTPALUAMHE, YCIIEIIHO 3alllUTHII KOHTPOJIbHYIO paloTy.
KontponbHas paboTa 3acily’)KUBAeT OLICHKH «HE3aYTEHO» B TOM Cllydae, €ClId CTYJIeHT He TI0Ka-
3aJ1 JOCTATOYHbIE 3HAHUS paccMaTpUBaeMon IpoOIeMbl pa3pabOTKU CTPATErHH ¢ IPUMEHEHUEM
MaTpHIIbl CTPATErHYECKOro IUIAHUPOBAHMSI, JOIMYCTHI OLIMOKY B aHaIM3e OU3HEC-€MHHULL.
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Ilepeyenn y4eOHO-MeTOAMYECKOT0 O0eCIIeYeHUsI CAMOCTOSITEIbHON padoThl 00y4aroux-
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cypc]. Pexxum noctyna: http://www.ecsocman.edu.ru



