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IOAXOJbI B IICUXOJIOTHHU YIIPABJICHUS. praBHeHI/Ie KaK O0JHa U3 CJI0XKHBIX

=

00JacTel uenoBeyecKor aesaTenbHOCTH. CTpyKTypa OpraHusaluud MU

ocobeHHOCTH €€ (yHKUMOHMpOBaHMUsS. MoTuBaLMs YIpaBICHYECKON
nesTesibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K IOBBIIIEHUIO
3pGeKTUBHOCTH pabOThl HOBBIX COTpYyAHUKOB. [lcuxosnorndeckue
OCOOEHHOCTH YIPaBJICHUS IEPCOHAIOM. YIPaBICHYECKHE 3aJaud M UX
cneunduka. KommyHuKanuss B opraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryisuus COCTOSIHMM B YIIPABICHYECKOM JAesaTenbHOCTH. Ilcuxosorus
CyObeKTa yIpaBlIeHUYECKOH AesTeIbHOCTH.

JlumepcTBO KAk IICHUXOJIOTUYECKUH (EHOMEH U OpraHU3allMOHHBIHI
npouecc. XapakTepUCTHKAa JIMAEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.
[TonsTust: «uaep» U «PyKOBOJAUTENbY» B CilykeOHOH rpynne. CTuiu u
OPUHIUIBL  PYKOBOJACTBA  CIOyXeOHbIM  KoJuleKTUBOM.  [IpoGiiema
IICUXOJIOTMYECKON COBMECTUMOCTU B CIIY)KEOHHOM KOJUIMKTUBE. BiusHue
JUYHOCTH PYKOBOAMTEIS Ha ¢dbopmupoBaHue MOpaJIbHO-
IICUXOJIOTMYECKOTr0 KIMMaTa.

ConnanbHO-TICUXOJOTHYECKH TPEHUHI Kak MeToJ (HOpMHUpPOBAHHSA

MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJMMara B opraHu3anud. KoHGiIuKTBl B
OpraHu3anuy, crnoco0bl ux paspeumieHus. Ponb  pykoBoguTens B
yperyJInpoOBaHUH KOH(DIHUKTA.

Pe3ynbTaTel
OCBOCHUS
JUCLUIUIAHEI
(Momyst)

VYcenemHo ydacTByeT B MEXIMYHOCTHOM W TPYNIIOBOM B3aUMOJICHCTBUM,
UCTIONB3Ysl MHKIIO3MBHBIM TOAX0MA, 3((EKTUBHYI0 KOMMYHHKAIIHIO.
[Tpumenser METOIBI KOMaH1000pa30BaHMs u KOMAaHIHOTO
B3aUMOJICCTBUSI B paMKax IIOCTaBJIEHHON 3amaud. be3 ommbok
ompenensieT Ledb M 3aJadyd KOMaHAbl AJis MOJYyYEHHUS ONTHUMAJIbHBIX
pe3ylbTaTOB  COBMECTHOW pabOThI €€ WIEHOB, C Y4YEeTOM UX
WHJIUBUIyaJIbHBIX BO3MOXKHOCTEH. lcmonb3yer HOBeilllne TEeXHOJIOTuU
dbopMUpOBaHHUS ~ KOMaHIbl.  YCHEIIHO  aHANU3UpPYeT  pa3IMyHbIe
OTKJIOHEHUSI B KOMaHJ€, COCTaBIISIET MPOTOKOJIbl H OTYEThl IO

pe3yibTaTam MOHHUTOPHHTA KOMaHHOM paboThl, MIPOBOAUT
KOPPEKIIMOHHBIE MEPOIPUSTHS.
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