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Il
IPATRoT

co/iepKaHue

[Mudposuszamnus mpoueccoB (HOpMUPOBaHHS KOMaH[ (TMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKUX KOJUJICKTUBOB, MOJApa3felieHud u T.1.) U
yopasjiecHHE WMH. BuprtyanbHas koMannaa. KilaccMueckuil MpOEKTHBIN
MEeHE)KMEHT. ba3oBble TepMHHBI NMPOEKTHOI0 YyNpaBJjeHHs. JTambl
TPAAMIHOHHOI0 MEHETKMEeHTA.

CoBpeMeHHbIe METOANKH yNPaBJIeHusl TPyNNOBbIMH poekTamMu. Agile
(Habop mpUHIMIIOB U LIeHHOCcTeH). Monens Agile nuaepcTsa u cnennpuka
nesitenibHOCTH.  OcobOeHHOCTH  Agile-kOMaHT TOPHU3OHTaJbHBIE —CBSI3U
BHYTPH KOJUIeKTMBA. Scrum (cnpuHTBl u Odkior). Lean (morokoBas
KoHIenus OepexnuBoro ympasineHus). Kanban (mostamHas mgocka
cocrosiauii). Six Sigma (meromonoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJISl  yAaJleHHbIX KoMaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie kBecThl B  Zoom.  OHJIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  HMHCTPYMEHTbI  OpPraHU3alMH  JAUCTAHIUOHHOW
kommyHukanuu. Ilnardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus paOOThl yIaJC€HHOIO YyYacCTHHKA.
I'pynnoBeie yaTel B MecceHpKkepax. DyHKIIMU CETEBOTO IPE3EHTALMOHHOTO
MaTepuaia B e TeIbHOCTH KOMaHIbI.

CereBoii 3Tuker. Lludposoit cinen. Ludposas rpamorHocTh. TunBl U
Bubl knOepOesonacHocTH. CoBpeMEHHass 3THKA 3JIEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranu3annoHHbIMU KoHpukTamu pecype C2C Consumer to
Consumer.

MeTtoauka «MO3roBoii IITYypM» Il MPUHATHS KOMAHIHOTO pPelIeHHS.
Cepsucsl unremwiekT-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa peaqu3alM METOJUKUH «MO3roBOro mTypMa». OCHOBHBIE
MIPUHIAITB paOOTHI KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTka  MOJSYy4YeHHOM
uHpopmanmuu. CereBble UHCTPYMEHTHI 00paTHON cBsA3M (SHnekc Dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PedaexcuBHass creHa komaHabl. llenmn, 3amaum  nposeneHus
pedrexkcuBHBIX MeponpusaTHii B KomaHje. CepBHCHI JUIS CO3/aHUS
uHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) u X BO3MOXKHOCTH B OpraHu3aiuu pediaexcuu
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OcHoBHAaA
JuTeparypa

1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
ONeKTpoHHbI pecypc : ydebHoe mnocobme / H.M. Cadonosa. -



https://uznavayzing.ru/

HaGepexxnpie UYemnsl : HalGepe:XHOYSTHHMHCKUNA — TOCYIAapCTBEHHBIN
nejarornyeckuii yauepcurter, [ledatnas ranepes, 2017. - 68 c. - Kuaura
Haxonutcs B OazoBoii  Bepcuu  OBC  IPRbooks., sx3emmispos
HEOTPaHUYEHO

JlomoJiHHTEIBLHA
1 JIUTEeparypa

1. Jlyobuna, W.H. Mogenu wu wmetonbl GOPMHUPOBAHUS H
CTUMYTUPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUIEKTHBOB
DneKTpoHHBIN pecypc : MmoHorpadus / M.H. [lyouna. - Monenu 1 METOIbI
dbopMUpOBaHHS W CTHMYJIHPOBAaHUS  KPEATHUBHO-WHHOBAIIMOHHBIX
KoJUTeKTHBOB,2028-04-25. - Caparos : At [Iu Dp Meaua, 2018. - 102 c. -
Knura naxonutcst B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Knayc ®@onens Coznanue komanasl. Ilcuxonornyeckue Urpsl u
ynpaxkHeHus [OnekTpoHHbI pecypc]/ Kimayc ®omenb— DnekTpoH.
TeKkcToBble gaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
9K3EMILIIPOB HEOTPAaHHUICHO

3. Ksecr-urpa xak ¢opma opranusaiyiyi BOCIUTATEIbHON pabOThI C
00yJarouMMucs U IeTbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. HampaBnenuss  moarotoBkn — 44.03.01 Ilegarornueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe  oOpazoBanue, 44.03.03
CneuunansHoe (nedexronorunyeckoe) odpazosanue, 44.03.02 Ilcuxonoro-
negarorndeckoe oopazoBanue (ypoBeHb OakanmaBpuara)/ A.A. Husizosa [u

ap.].— OmnexkrtpoH. TekcroBele gaHHble.—  Cypryr:  Cypryrckuit
roCyJlapCTBEHHbIM menarorudyeckuil ynmsepcurer, 2019.— 147 c.—
Pexum  moctyma:  http://www.iprbookshop.ru/94285 html.—  OBC

«IPRbooksy, 3K3eMILIIpOB HEOTPAHUICHO






