[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®KO: Leb3yxosa TatbsiHa AnekcaHapoBHa
[omxHocTb: [iupekTop Msturopckoro uHctutyTa (Gunman) Cesepo-Kaskasckoro

AHHOTAIUSA TUCIHUILINHEI

(henepanbHor
[lata noanuca
YHUKanbHbIA N

y:[v_lgpm TETd
nst DESISHHAREHE S
porpAMGHIAIdaHbI

Opranusanusi KOMaH/JIHOI padoThHI B OHJIAMH cpele

d74ce93cd40¢

3

75c3ba2f58486412al

DATKOC
T

‘Fiffouecc ynpapjiennsi TpyNnoBoii (KOMaHIHOH) JeATeILHOCTHIO.

COACPIKAHUC

[Mudposuzanus mpoueccoB (GopMUpPOBaHHUS KOMaHA (MPOEKTHBIX TIPYIIIL,
HAy4YHBIX U TBOPUECKUX KOJJIEKTUBOB, IIO/IPA3/JICICHUH U T.A.) U yIIpaBJICHHUE
nMmu. BuptyanpHas komanpa. Knaccuueckuil MPOEKTHBI MEHEIKMEHT.
Ba3oBble TepMHHBI NMPOEKTHOIO YNPABJIEHUsI. ITANbl TPATUIUOHHOTO
MeHe/:KMeHTa.

CoBpeMeHHbIe METOIUKH YNPaBJIEHHs] TPYNNOBbIMU NpoekTamu. Agile
(Habop MpUHIMIIOB U IeHHOCTel). Moaens Agile muaepcTBa u cnienugpuka
nesitenbHocTH. OcoOeHHocTH Agile-KoMaH rOpU30HTANIbHBIE CBS3U BHYTPU
KOJUIeKTHBa. Scrum (cmpwHTBH u 03kior). Lean (IOTOKOBash KOHIICTIIIUS
OepexxuBoro ympamieHus). Kanban (mosTamHas 0CKa COCTOSIHUR).
Six Sigma  (meromonorus DMEDI). PRINCE2 -  «lIpoektel B
KOHTPOJIUPYEMOU cpefie Bepcus 2».

OunaiiH-TUMOWJITUHT I yAaJeHHBIX KoMmaHA. KBu3bl-3HaKOMCTBa
uznavayzing.ru. TomocoBbie  kBecTbl B Zoom.  OHJIalH-KBECTHI.
KoMMyHHKAITMOHHBIC UTPHI.

CoBpemeHHbIE HHCTPYMEHTBI OpraHu3anuu AUCTAHLIMOHHOM
komMmyHukanuu. Ilmardpopmer  BuaeokoHdepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paboOThl yAAJEHHOTO YYacTHHUKA.
I'pynnoBeie 4atel B MecceH Kepax. OyHKIMKM CETEBOr0 MPE3EHTALMOHHOTO
MaTepuaia B IeITeIbHOCTH KOMaH/IbI.

Cereoii yTuKeT. L{udpposoii cnen. LHudposas rpamoTHOCTh. THUIIBI 11 BUABI
kubepOe3onacHoctd. CoBpeMeHHass ATHKa 3JIEKTPOHHOTO  OOIICHHS.
VYupasiienue opraHu3annoHHbIMU KoH(aukTamu pecypc C2C Consumer to
Consumer.

MeTtoanka «MO3roBoii ITYpM» AJsl MPUHATUS KOMAHIHOIO PelleHHUs.
CepBucsl unTemnekt-kapT (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpEICTBa pealu3allii METOJUKH «MO3roBOro ImrypMa». OCHOBHbIE
MIPUHIIMITBI pa0OThl KOMaH/IbI C MHTEIJIEKT-KapTaMHU.

IIpoBegenne  3Kcmpecc-onpocoB u odpadoTka NOJIy4eHHOH
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBs3u (SHnexc dopmsl,
Mentimeter, AhaSlides u ap.). Texnonorust paboTHI.

PeduexcuBHass  crena  komaHabl. llenm, 3amaunm  npoBeneHUs
pediekCUBHBIX Meponpustuid B KoManzae. CepBHCHI s CO3AAHUS
WHTEpakTUBHBIX Jgocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3aluu peduaexkcuu

Pesynbrarsl
OCBOEHUS

T CLUTUTMHBI
(Mozys)

I'oToB  peaim3oBbIBaTh CBOWO  pOJNb B  KOMaHA€, OpraHHU30BaTh
MEXJIMYHOCTHOE U TpYyNmoBoe  B3aumojeiictBue,  3(hdeKTUBHYIO
KOMMYHHMKAIIMI0O B KOMaHJE, HCIOJb3YSl METO/Abl KOMaHA000pa3oBaHus,
KOMaH/JHOTO B3aMMOJEWCTBUS TPH COBMECTHOM paboTe B paMKax
IIOCTaBJIECHHOM 33/1a4y, B TOM YHMCJIE U B OHJIAliH Cpefe

Hcnonp3yer METOAOJOTHIO JOCTHXKEHHS yclexa ¢ INpUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOAOB, MHPOPMAIIMOHHBIX TEXHOJIIOTHI 1
TeXHOoJIorui ¢opcaiiTa B KOMaHIHOUM paboTe AJis MOTydeHHs ONTUMATbHBIX
pE3yJIBTAaTOB PEATU3ALUH ITPOEKTA.

ObecrieurBaeT BBHIIOJHEHHUE MMOCTABIEHHBIX KOMAHIHBIX 3a7ay, IPUMEHSET
OHJIAMH CEPBUCHI 151 KOMAHJHOTO B3aUMOJEHCTBUS B OHJIAMH Cpelie
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IlepeyeHb OCHOBHOM ¥ 10TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1JI51 OCBOEHUS

JAUCHHUIIIIMHBI

OcHoBHAaA
JUTEpaTypa

1. CajponoBa, H.M. JlugepctBO U  KOMaHA000pa3oBaHUE
DneKTpoHHBIHA pecypc : yuedHoe nocoobue / H.M. Cadonora. - HabepexxHbie
Yennpl : HabOepeXHOYETHUHCKUH TOCYJAapPCTBEHHBIN  IeJaroru4ecKuid
yuuBepcuret, Ileuatnas ranepes, 2017. - 68 c. - Kuura naxomutcs B
6a3oBoit Bepcuu IbC [IPRbooks., sx3eMIisspoB HeorpaHUYEHO

JlomoysHuTENIbHA
s TUTepaTypa

1. Aybuna, W.H. Mogenu u ™Meronsl (GOPMHPOBAHUS H
CTUMYJIMPOBAHUS KPEAaTUBHO-WHHOBAIIMOHHBIX KOJIJIEKTUBOB DJIEKTPOHHBIM
pecypc : monorpadus / I.H. lyouna. - Monenu u MeTo 16l JOpMUPOBAHUS U
CTUMYJIMPOBAHUS KPEaTUBHO-WHHOBAIMOHHBIX KOJUIEKTHBOB,2028-04-25. -
Caparos : Aii [Tu Dp Menua, 2018. - 102 c. - Knura Haxogutcsi B 0a30Boi
Bepcun OBC [PRbooks. - ISBN 978-5-4486-0367-9, »sk3emIuisapos
HEOTpaHMYEHO

2. Knayc @omnens Coznanue xomanibl. [Icuxomorudyeckue Urpsl u
ynpaxHeHus: [OnekrponHsii pecypc]/ Kiuayc @omnens— DneKTpoH.
TeKcToBbIe NaHHble.— Mocksa: ['enesuc, 2016.— 396 c.— Pexxum nocryna:
http://www.iprbookshop.ru/89791.html.— D5BC «IPRbooks», sx3eMIuisipoB
HEOTPaHUYEHO

3. Kgecr-urpa kak ¢opma opraHu3aiii BOCIUTATEILHOW pabOTHI C
o0Oy4aroluMucs U JeThbMH [DIEKTPOHHBIN pecypc]: yueOHO-MeToINYecKoe
nmocobue.  Hampasnenmst  momgroroBku  44.03.01  Ilemarormyeckoe
obpazoBanme, 44.03.05 Ilemarormyeckoe  oOpazoBanue, 44.03.03
CrnenmansHoe (nedexronormueckoe) obOpazoBanme, 44.03.02 Ilcuxomoro-
negaroruyeckoe odpasoBanue (ypoBeHb OakamaBpuata)) A.A. HusizoBa [u
ap.]—  OnekTpoH. TekctoBble gaHHble.—  Cypryr:  Cypryrckuii
rOCyJapCTBEHHBIN neparoruueckuil yausepcuret, 2019.— 147 c.— Pexxum
nocrymna: http://www.iprbookshop.ru/94285 . html.— 3BC  «IPRbooksy,
9K3EMIUISIPOB HEOTPAHUYEHO




