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Beenenune

YrpapiieHHe MEPCOHAIOM — 3TO MPaKTHYECKas JCSITEIbHOCTh, KOTOpas HalpaBjcHa Ha
obecrieueHre MPEANPHUATHS KBATU(PUIIUPOBAHHBIM IIEPCOHATIOM, CIIOCOOHBIM KAa4€CTBEHHO BHI-
MOJTHATH BO3JIOXKCHHBIC HA HETO TPYAOBBIC (YHKIIUH, U ONITUMAJIbHOE HCIOJIb30BaHUE KaPaMHU.

VYrpaiieHHue MePCOHATIOM SIBIISIETCS OJJHOM M3 OCHOBHBIX COCTaBHBIX YacTEe COBpPEMEH-
HOI'0 MEHEHKMEHTA.

K chepam mesarenpHOCTH yrpaBieHHE MEPCOHATIOM OTHOCSATCS OCYIIECTBICHUE CIIEAYFO-
X QyHKIUII:

. MOWCK U aJIalTalys nepcoHaia. AJanTamus - 3T0O MPOLECC BXOXKICHHUS HOBBIX CO-
TPYJHUKOB B TPYIOBOM KOJIUIEKTUB ¥ O3HAKOMJICHHE UX CO CHEIU(PUKOI pabOThI PeANPUATHS;
. orepatuBHas paboTa ¢ MEPCOHATIOM, KOTOpast 3aKJII0YaeTCsl B 00YUeHUU U pa3BH-

THUHW IICPCOHAIA, ITPOBEACHHUN OHepaTHBHOﬁ OIICHKHU II€pCOHAalIa, OpraHu3anuu Tpyaa pa6OTHI/IKOB
U MOTUBAllUU COTPYAHUKOB;

. CTpaTeruyeckas pabora ¢ epCoHaIOM.

VYnpaBieHus: IEPCOHANIOM PEIIaeT CIECAYIONINe 3a/[auu:

. BBIPa0OTKA OOIIIEH CTpATETHH;

. BBISIBJICHHE HEOOXOMMOCTH TPEANPUITHS B KBATU(PUITUPOBAHHBIX pa0OTHUKAX C
YYETOM CYIIECTBYIOIIETO KaJIPOBOTO COCTAaBa,;

. COCTaBJICHUE MITATHOTO PACIHCAHHUS U pa3paboTKa JOJKHOCTHBIX HHCTPYKIIHMA
JUISL COTPY/IHUKOB OpraHU3allHH;

. OCYILECTBIICHHE JEHCTBUN 1O MOAO0pPY mepcoHana U GOPMHUPOBAHUIO TPYIOBOTO
KOJIJICKTHBA PaOOTHUKOB,;

. CO3/IaHUe pe3epBa MPEACTOSIIUX PYKOBOAUTEICH Al 00eCIieYeHusI IPEeeMCTBEH-
HOCTH, a TAK)KE OCYIIECTBICHHE MEP 110 CHIKEHHUIO PUCKA IMTOTEPh KaJIPOB;

. NOCTPOCHHE W OpraHu3aius padoT, B TOM YHCIE ONpeAesieHne paboumx MecCT,

(GYHKIIMOHATIBHBIX U TEXHOJIOTMUYECKUX CBSI3€H MEXIY HUMH, COIEPKAaHUS U MOCIeI0BaTEIbHO-
CTH BBITIOJIHCHUS PabOT, yCIOBHH TPy/Ia;

[ YIpaBJICHUEC 3aTpaTaM Ha IIEPCOHAJI;

. IIPOBEJICHUE aHaJIN3a KayecTBa BBIIOJIHAEMOI paboThl COTPYIHUKAMH;

o pa3pa60TI<a U BHCAPCHUC IIPOrpaMm HpO(i)CCCI/IOHaJ'II)HOI\/'I MNOATOTOBKH, ICPETIOa-
TOTOBKHU U ITOBBIINICHUS KBa.]'II/I(bI/IKaHI/II/I COTPYI[HI/IKOB OpFaHI/ISaHI/II/I;

o pa3pa60TI<a KpUTCPUCB, MCTOAWKHN W OLCHKU IMEPCOHAJIA IJIA aTTECTAllUU COTPYIA-
HUKOB OpFaHI/I?;aIII/II/I;

. pa3paboTKa CUCTEMBbI MPOJIBUKEHHUS 110 CIIyKOe (yrnpaBieHue Kapbepoil paboTHH-
Ka);

o OCYHICCTBJIICHHUEC MEDP I10 BBICBO60)K)ICHI/IIO nepcoHala;

. OCYIIIECTBJIEHUE MEP 110 MOTHBAIIMHM PaOOTHUKOB MPEANPUATHS, K KOTOPbIM OTHO-

CSATCS: TOBBIICHUE 3apaO0THOM IUIAThI, BHIIIATa MPEMUNA, MPEJOCTaBICHNUE PA3JINYHbBIX JIBTOT,
BO3MOXKHOCTb MPOJBHKEHUS IO CIIyXkO0e.

Kypc «OcHOBBI ynpaBieHHs MEPCOHATIOM» - 3TO KOMILUIEKCHas!, IPUKIaJHas HayKa o0
OpPraHU3al[MOHHO-3KOHOMHYECKHUX, aJMHUHUCTPATUBHO-YIIPABICHYECKUX, TEXHOJOTUYECKUX,
IPaBOBBIX, TPYIIOBBIX U JUYHOCTHBIX (pakTOpax, crocodax M MeToJax BO3JEHCTBUS Ha Mepco-
HaJI IPEANPUSATHS 1715 OBbIIIEHUs 3((HEKTUBHOCTH U JOCTUKEHHUS 11eJIell OpraHu3aluu.
Marepuan Kypca obecrieurBaeT 3HaHHE OOIIMX MPUHIMIIOB YIPABICHHS MEPCOHAJIOM B COBpe-
MEHHBIX YCJIOBUSAX Ha MPEANPUATHUAX JTF000H HOpMBI COOCTBEHHOCTH.

Llenv ocsoenus oucyuniunel 3aKoyaeTcs B GopMUpoOBaHUH Habopa NMpodhecCHOHAIBHBIX
KOMIIETeHIMI OakajiaBpa MO HampaBJIEHUIO MOATOTOBKH «['OCynapCTBEHHOE U MYHULMIIAIbHOE
yIpaBJeHue», (HapaBIeHHOCTh (poduis): «PernoHanbHoe ynpaBieHne») B cdepe ympasie-
HUS IEPCOHAJIOM

3aoauu oucyunaunol:



03HAKOMHUTHCSI C OCHOBHBIMU KOHIIETITYaJIbHBIMH TIOJIXOJaMH K YIIPABJICHUIO YellOBEYe-
CKUMH pecypcaMy OpraHH3aInu;

- U3Y4YUTh MECTO U POJIb CUCTEMBI YIPABICHUS IIEPCOHATIOM B OOIICH CTPYKType ympaBiie-
HUSl OpraHu3alluei;

- OCBOHMTH COBPEMEHHBIC KaJIpOBbIE TEXHOJIOTMHM B OOJIACTH IUIAHHPOBaHUS, Ipodeccro-
HAJILHOTO OTOOpA, aJanTalyy, OIEHKA M aTTeCTallud, MOTHBALUH, TPO(eCcCHOHATBHOTO
pa3BUTHS U BBICBOOOKICHHS [IEPCOHAIA;

- OCBOUTH METOJbI YIPABICHUS COIMATBHBIMA OTHOIICHHSIMH M CIIOCOOBI pa3perieHus
KOH(JIMKTHBIX CUTYallUid.

Komnerennuu oOyuaromierocsi, popMupyembie B pe3ylIbTaTe OCBOCHHUSI TUCIIUILIIHHBIL:
NJI-2 YK-3: CrocobeH OCYHIECTBIATh COIMAIBHOE B3aMMOJACHCTBHE U PEATM30BHIBATH CBOKO
pOJIb B KOMaH/IE.
-2, N1-3 OIIK-2: Criocoben pa3pabarbiBaTh M PEaTn30BHIBATH YIPABICHUECKUE PEUICHHS,
MEpBI PErYJTHPYIOIIET0 BO3JCHCTBHUS, B TOM YHUCIIE KOHTPOJIbHO-HAI30pHbBIC (YHKIIMH, TOCYyIap-
CTBEHHBIC M MYHHIMIAIbHBIC MPOTPaMMbl Ha OCHOBE aHAM3a COIMAIBLHO- 3KOHOMHYECKHX
IPOIIECCOB

[Tmanupyemble pe3yabTaTbl OOyYeHHUS MO AUCHUILIHHE (MOIYIIO), XapaKTepH3YIOIIUe
9Tanbl GOPMUPOBAHUS KOMIIETCHIIUH, NHIUKATOPOB:
- IPUMEHSIS 3HAHUS O KOMaHIHOHN paboTe U O COIMAIbHOM B3aUMOICHCTBUU
oOecrieyrBaeT pabOTy KOMaH/IbI JJIsl TIOYYEHHsI ONITUMAIIbHBIX PE3yJIbTaTOB COBMECTHOH pado-
ThI, C Y4E€TOM HHIUBHIYAIbHBIX BO3MOXXHOCTEH €€ YJICHOB, MCIOJB30BAHUS METOIOJOTUHU J0-
CTHKEHHsI yClieXa, METOJ0B, MH()OPMAIMOHHBIX TEXHOJOTWH W TexHojorui ¢opcaiira (MJI-2
YK-3);
- TpHUMEHsS 3HaHUS O TOM Kak pa3pabaThiBaTh M PEAIM30BBIBATH YIPABICHUYCCKHE PEIICHUS,
MEphl PETYIHPYIOIIETO BO3ACHCTBHUS, CIIOCOOCH MPUMEHSATh METOJMKU U TEXHOJOTUU pa3paboT-
K{, peaM3alliid ¥ OIEHKH YIPABICHUECKUX PEIICHH, TOCYJAapCTBCHHBIX U MYHHIIMITATbHBIX
nporpamm (M1-2011K-2).

3a1aun METOIMYECKUX YKa3aHWUH IO BBIMTOJHEHUIO MPAKTHYECKUX Pa0OT MO AWCIMIUINHE
«OCHOBBI YIPaBJICHUSI IEPCOHATIOM»:

— W3y4YEeHUE TEOPETUKO-METOJIOJOTMYECKUX OCHOB YIIPABICHUS MEPCOHAIIOM OpraHu3a-
LMK,

- U3y4YCHUE CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM OpPTraHHU3alluH;

- U3yYEHHUE CUCTEMBI CTPATETMIECKOTO YIIPaBICHHS IEPCOHATIOM OpTaHU3allNH;

- U3y4eHue 1moaoopa 1 alalTalys nepcoHaa;

- U3y4eHHUE OpraHM3alus Tpy/a MepcoHaia u ap.

[TpoBeneHne MpakTHYECKUX 3aHATHH MPEIoNaracT akTUBHYIO, [IEJICHANPaBICHHYIO pa-
00Ty oOy4JaronIxcst

Llens MpaKTHYECKOTO 3aHATHS — YCBOCHUE BaKHEHIITMX BOIPOCOB Kypca M BBICTYILICHHE
Ka)XJI0r0 CTY/ICHTa Ha KaXIOM MPAKTHYECKOM 3aHITHU. Ha mpakTHuecKoM 3aHSTHU CTYICHTHI
JIOJDKHBI YMETh OOBSICHUTH NMOHMMaHHWE MMH BOIMPOCOB TEeMBL. JIJIsi 3TOro MpH MOATOTOBKE K
NPaKTHYECKOMY 3aHATHIO CTYJICHT JOJDKCH BHUMATEILHO U3YUUTh JTUTEPATYPY U METOIUYCCKUEC
yKa3aHusi, TOATOTOBUTHCS M OTBETUTH Ha JIOOOW BOMPOC TEMbI MPAKTHYECKOTO 3aHSITHUS, TPO-
JIOJDKUThH BBICTYIUICHHE MPEIbIAYIIEro BhicTymaomero. CTyJIeHT MOXET HCI0JIb30BaTh OCHOB-
Hble HOPMAaTHBHBIC aKThl M KOHCIIEKTHI M3YYEHHOW JHUTepaTypbl. KaXkIplil CTYIEHT TOJDKEH 110
yKa3aHHIO MPETOAaBaTeNsi OTPEIIEH3UPOBATh COOOIIEHUE, CACTaHHOE MPEIbITYIINM BBICTyIar0-
M.

Texywas ammecmayusi Ka4ecmea yc80eHus CIyO0eHmamu NOLYYeHHbIX 8 npoyecce 00yUeHUs
3HAHUlL
Texymass atrecranmss pabOTHI CTYJSHTOB OCYIIECTBISIETCS B TPOIECCe IMPOBEICHHS
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MPaKTUYECKUX 3aHATUM Ha MPOTSHKEHUHM CEMECTpa IMyTeM OLEHKH YCTHBIX OTBEeTOB. Ecim cTy-
JICHT TIPOITYCKAET 3aHATUS M0 YBOXUTEILHOUN npuduHe (1Mo 00yie3HU, rpaduk CBOOOIHOTO TOCe-
IICHUS), TO OH BBIMOJHSET 3a/IaHUsI CAMOCTOSATEILHO BO BHEAYAUTOPHOE Bpemsi. [Ipu 3ToM TecThl
MOTYT OBITH 3aMEHEHBI pa300poM MPOOJIEMHBIX CUTyallMi MO Ha3BaHHBIM TemaMm. [Ipenmonara-
€TCS TaKXKe MPOMEKYTOUYHAs aTTecTanus B (opMe BBIMOJHEHUS MHUCHBMEHHON paboThI B hopMme
JOKJIaja.

Hrororoii ¢opmoii KOHTPOJS MO MUCIUIUIMHE BBICTYMAET 3a4eT C OICHKOW, KOTOPBIMA
MPOBOAUTCS B 3 CEMECTpeE.



IIPAKTHYECKHE 3AHATHA

HpaKTI/I‘leCK()e 3aHsaTHe 1- 2. TeopeTI/IKO-MeTOI[O.]'IOl"I/I‘leCKI/Ie OCHOBBI YIIPpaBJICHUS IIEPCO-
HAJIOM OpraHumsanuu

He.]]b: (bOpMI/IpOBaHI/IC MMPEACTABJIICHUA O TCOPETUKO-METOJOJIOTHICCKUX OCHOBaXxX yIIpaB-
JICHUA ICPCOHAJIOM OpraHu3alnu.

3agauu: PaccMOTpeTh XapaKTEpUCTUKY MOHATUI «1€PCOHAN», «YIIPaBICHUENIEPCOHAIIOM
OpraHHu3aliy; YIpPaBIECHUE MEPCOHAIOM Kak BUJ Mpo(deCcCHOHAIbHOU NEATEIbHOCTH; 1eNd U
3a/1a4M yIpaBJeHUs [1E€PCOHATIOM; OCHOBHBIE ITOAXO0/1bI KYIPABICHUIO 1€PCOHATIOM; IIPUHIUIIBI U
GyHKIMKM yIIpaBICHUS MEPCOHAIOM; COBPEMEHHYIO KOHIICTIIIUIO YIPaBJICHUS MEPCOHAIOM; Me-
TOZIbI YIIPABJIEHHUS IIEPCOHATIOM; KOJMYECTBEHHbIE U KAUECTBEHHBIEXAaPAKTEPUCTUKH [1€PCOHANA;
CTPYKTYypY IepCOHaa; ABMKEHNE IepCOHAlIa; YUCIEHHOCTh MEpPCOHAIa.

3HaHuA W yMeHHs, mMpuoOperaeMble CTYIeHTOM B pe3yJbTaTe OCBOEHHMSI TeMBbl,
(¢opMupyeMble KOMIETEHIMU UM HX YACTH :

CryneHT Oyzer 3HaTh:

- OCHOBHBIE TIOHATHSI U CYIIIHOCTB YIIPAaBICHUS ITEPCOHATIOM;

- LeJU ¥ 33/1a41 YIPABJICHUS [IEPCOHAIIOM;

-COBpPEMEHHBIE KOHIEMIINU YIPABICHHUS MTEPCOHATIOM;

- IPUHIMIB M QYHKIUY yIIPABICHUS TIEPCOHATIOM.

CryneHt OyaeT yMeTb:

- ONIPEJENATh LENH U 33/1a41 YIPaBJICHHS IEPCOHAJIOM B OpraHU3allNy;

- BEICTPAMBATh CTPYKTYPY MEPCOHAIA OPTraHU3aIHH;

CryneHT OyzneT BIasieTh:

-METOJIJaMH YIIPABJICHUS TIEPCOHAIIOM;

-HaBBIKaMH pacyeTa IoKa3aTeseil YNCICHHOCTH U JBIDKCHHS TIEpCOHAA.

B npouecce u3yueHus 1aHHOH TeMbl (POPMHUPYIOTCS CJIeAYIOIIHE KOMIIEeTEHINU:
WJ1-2 VK-3
HJ1-2,3 OIIK-2.

AKTYaJIbHOCTb TeMbI: YIIpaBJIEHUE [IEPCOHAIIOM - 3TO OJHA U3 HauboJjee BaXXHbIX cdep
JKU3HU KQXKJIOTO YUPEXKICHHUS, KOTOpasi CIOCOOHA MHOTOKPATHO MOBBICUTH €0 3(hPEeKTUBHOCTS.
VYcenenrHnas AesITENBHOCTD JTIO00TO YUPEKICHUS 3aBUCHT HE TOJIBKO OT KBAIM(PUKAIIMK TTEPCOHA-
Ja, HO M OT YMEJIOTO UCTIOJb30BaHuUs KaJpoB, dPPEKTUBHOCTH YIIPABICHHUS HMH.

Teoperuyeckas 4acTb

VYrpaBneHne nepcoHaNIoOM — 3TO MPAKTUYECKasl JEeATeIbHOCTh, KOTOpas HalpaBieHa Ha
o0ecrieyeHne NPEANPUATHS KBaTU(HUIMPOBAHHBIM IEPCOHAIOM, CIIOCOOHBIM KayeCTBEHHO BbI-
TIOJTHSATH BO3JIOKEHHBIC HA HETO TPYJOBbIe (DYHKINH, U ONTHMAJILHOE MCIIOb30BAaHIE KapaMHu.

VYnpaBieHne nepcoHaaoM sBISETCS OJHOM M3 OCHOBHBIX COCTABHBIX YacTed COBpEMEH-
HOT'O MEHE[KMEHTA.

Cdepsl 1esSTeTbHOCTH U yIIpaBlIeHHE IEPCOHATIOM

K cdepam mesaTenbHOCTH ynpaBiIeHHE NEPCOHAIOM OTHOCSTCS OCYIIECTBICHHE CIIETyTO-
mUX QYHKIUI:

. TIOWCK W aJIaliTalys IMepcoHaa. AJanTaius - 3TO MPOIEeCC BXOXKIECHHUS HOBBIX CO-
TPYAHUKOB B TPYZOBOM KOJJIEKTUB M 03HAKOMJICHHE UX CO Creln(UKOM paboThl MpeInpUsTHs;



. orepaTuBHAs paboTa ¢ MEPCOHAIOM, KOTOpask 3aKJIF0UaeTCsl B O0yUYEeHUN U pa3BU-
TUY TIEPCOHAJIA, POBEJICHUN OTIEPATUBHOM OIICHKH MEPCOHANIA, OpPTaHU3allu Tpyaa paOOTHHKOB
U MOTUBAllUU COTPYAHUKOB;

. CTpaTeruyeckasi pabora ¢ epCOHaIOM.

3ajaun ynpaBiIeHHs EPCOHATIOM

VYnpaBieHUs: IEPCOHAIIOM PEIaeT CICTYIONINE 33 [auu:

. BbIpabOTKa 001IIei CTpaTeruy;

. BBISIBJICHHE HEOOXOAMMOCTH MPEANIPUATHS B KBATU(PHUINPOBAHHBIX PAaOOTHUKAX C
Y4YETOM CYHLIECTBYIOIIEr0 KaJ[poBOr0 COCTaBa,

. COCTaBJICHHE INTATHOTO PACHHCAaHHs M pa3padoTKa IOHKHOCTHBIX HWHCTPYKIHMN
JUISL COTPY/IHUKOB OpTraHU3aliH;

. OCYIIECTBIICHHE JACHCTBUHN 1O 1MOAOOpPY MepcoHasa u (OpMUPOBAHHUIO TPYIOBOTO
KOJIJICKTHBA PaOOTHUKOB,;

. CO3JJaHNE pe3epBa MPEACTOALIINX PYKOBOAUTENCH Il 00eCIedeHus MpeeMCTBEH-
HOCTH, a TAK)K€ OCYIIECTBICHHE MEP 10 CHIKEHHIO PUCKA MOTEPh KaJIpOB;

. IOCTPOEHHE W OpraHu3anys paboT, B TOM YHCIE ONpenesieHHe padovYnux MecCT,

q)yHKIII/IOHaJII)HI)IX 1 TEXHOJIOTHYSCKHX CBS3CH MCKAY HUMH, COACPIKAHUA U IMOCICIOBATCIIbHO-
CTH BBIIIOJIHCHUA pa60T, YCJ'IOBI/II‘/'I Tpyaa,

. yIIpaBJIEHUE 3aTpaTaMy Ha IIEPCOHA,

. NPOBEJICHUE aHAIN3a KAYeCTBA BINOIHACMON PabOThI COTPYAHUKAMH;

. pa3paboTka U BHEIPEHUE MPOTrpaMM MPO(eCCHOHATBHOW MOATOTOBKH, IEPETO-
TOTOBKHU ¥ MOBBIIICHUS KBATM(PHUKALUKN COTPYIHHUKOB OpPTraHU3aIH;

L] pa3pa60TKa KPpUTCPUCB, MCTOAWKHN W OLCHKU IIEpCOHAJIA IJIA aTTCCTAlluU COTPYId-
HHUKOB OpraHU3aIiH;

. pa3paboTka cucTeMbl IPOABMKEHHUS MO cyxk0e (yrnpaBiieHHe Kapbepoil pabOTHU-
Ka);

. OCYIIECTBJICHHE MEP 110 BEICBOOOKICHHIO [IEPCOHAIA;

. OCYIIECTBIICHHE MEP M0 MOTUBAIIMU PAOOTHUKOB MPEANPHUITHS, K KOTOPHIM OTHO-

CATCA: ITOBBINICHUC 38,p8,60THOI71 IJ1aThl, BbIILJIaTa HpeMHﬁ, IpeaoCTaBJICHUC Pa3JINMYHBIX JIBI'OT,
BO3MOKHOCTb IPOJIBMXKEHUS 110 CIIyXk0e.

[IpuHUHMIE! yripaBieHue NepcoHAIOM

VYipasineHue nepcoHaIoOM OCHOBBIBAETCA HA CICAYIOIIMUX IPUHIUIIAX:

. [Tpunumn noxbopa pabOTHUKOB IO J1€J0BBIM U IMYHBIM KaUECTBAM.

. [Tpunuun npeemcrBeHHOCTH. CodeTaHNEe B TPYLOBOM KOJUIEKTHBE MOJOJIBIX CO-
TPYIHHUKOB U OIBITHBIX CIEIUAIUCTOB.

. [Tpuniun coorBercTBus. [lopydeHHast paboTa JOIKHA COOTBETCTBOBATH BO3MOXK-
HOCTSIM U CLIOCOOHOCTSIM MCTIOJTHUTEIIS.

. [TpuHIMT MOBBIIEHUS KBAIU(UKALIUH.

. [TpuHIMI 3aMenIeHHs] OTCYTCTBYIOIIETO paOOTHUKA.

. [TpuHIMI JOTKHOCTHOTO M MPO(GECCHOHATBHOTO MPOJBUKEHUS paOOTHUKOB Ha

OCHOBE HCIOJIb30BaHHSA OOOCHOBAHHBIX KPUTEPUEB OLIEHKH HX JEATEIIbHOCTH U OOecreyeHus
YCIIOBHM JJIs1 TOCTOSIHHOT'O KapbEPHOI'O POCTa.

. [TpuHIMI coueTaHusi JOBEpUS K COTPYAHUKAM U KOHTPOJISI UCTIONHEHUS pabOTHHU-
KaMH CBOUX TPYIOBBIX 00S3aHHOCTEH.

. [TpyHIMIT OTKPBITOTO COPEBHOBAHUS MEX]y paOOTHUKAMH, KOTOPbIE IPETEHAYIOT
Ha PYKOBOJAIIUE JOJKHOCTH.

. [TpuHIMIT MPaBOBOM 3alUIIEHHOCTH. Bee ynpaBieH4YecKkrne U KaJIpOBbIe€ pEIICHUs
JIOJKHBI IIPUHUMATBCS. HA OCHOBE JIEHCTBYIOLLErO TPYAOBOIO 3aKOHOAATEIIbCTBA.

Mertoasl ynpaBlIeHHs IEPCOHATIOM

Ha mpakTuke BBIAEISAIOT TPU IPYIIIBI METOAOB YIIPABIICHUS IIEPCOHATIOM OpPraHU3alUu:

. OKOHOMMHNYECKHE METOBbI,
. AIMUHHUCTPATUBHBIC WK OPraHU3alIlUOHHO-PACIIOPAAUTCIIBHBIC METOABI;
. COHUAJIbHO-TICUXOJIOTHYECKHE METO/IBbI.
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Heo6x0auMo OTMETHTB, YTO YHpPABJICHUE NIEPCOHATIOM - 3TO KOMIUIEKC METO/I0B BO3/CHi-
CTBHS Ha paOOTHUKOB OPTaHU3AIMH C IEJBIO JOCTHKEHUS YCIIeXa KOMITaHUH U ee 3P eKTUBHO-
ro (yHKIIMOHUPOBAHUSI.

DKOHOMHUYECKHE METO/bI

K »KOHOMHYECKMM METOAaM OTHOCSATCS BCE METO/bl MAaTEPUATBHON CTUMYIISALUU paboT-
HHUKOB OpPTraHM3aIlH, K KOTOPBIM OTHOCSITCS:

. ydacThe pabOTHUKOB B paciipe/ielIeHu NPUObLTH MPeITPUITHS;

. cHCTeMa MOOLIPEHUH B BUJIE MOBBIIICHUS 3apa00THOW IUIATHI, BHIIJIATHI MPEMHHA
3a Ka4ecTBO TpyAa U ero 3 (HEeKTUBHOCTH;

. 9JIEMEHTHl COLMAIBHOTO oOOecredeHus] PadOTHUKOB MPEANPHATHS, TaKUE Kak:

orJiaTta NUTaHusg COTPYAHUKAM OpraHuzanuvu, NpeaoCTaBJICHUC MGI[HHHHCKOfl CTpaxoOBKH, OIlj1a-
Ta Ipoe3/1a Ha 0OIECTBEHHOM TPAHCIIOPTE;

. cucTeMa HaKa3aHW B BUJE BHIYETOB M3 3apa0OTHOMN IUIATHI COTPYAHUKOB OpTaHH-
3alliy U HAuYMCJIeHUs TpadoB.

AI[MI/IHI/ICTpaTI/IBHbIe HJIW OpTaHU3allMOHHO-PACTIOPAANUTCIBHBIC MCTOAbI

AJIMUHUCTpATUBHBIE WM OPraHU3alMOHHO-PACTIOPSIUTEIbHbBIE METOJbl OCHOBAaHBI,
MMpeKAC BCCro, Ha IPUMCHCHUN PYKOBOACTBOM NPCANPUATUA BJIACTH, IIPUHYKICHHUA U HUCIIOJIb-
30BaHUU HOPMATHBHBIX aKTOB B 00JIACTH TPYJOBOTO 3aKOHOATEIHCTRA.

AJIMAHHUCTPAaTUBHBIE METOJBl PEANU3YIOTCS B BUJE M3JaHUS NPUKA30B, PACHOPSKEHUMN
WIM YKa3aHW, KOTOPBIC HAIIPABJICHbI HA HEOOXOIUMOCTh COOJIIO/ICHUSI TPYAOBON AUCHUIIIMHBI
" IpeayCMaTpuBarOT OTBCTCTBCHHOCTD 3a NONMYIICHHBIC HAPYUICHUA.

AJMUHUCTPATUBHBIE METOJbI OTIMYAIOTCS MPAMBIM XapakTepoMm BozneicTBusa. To ecTb
000 TIPHUKA3 WIH PAcIOPsHKEHUE PYKOBOJICTBA OpraHU3aIluU JIOJDKHBEI OBITh 00S3aTEIILHO HC-
MIOJTHEHBI.

ConuabHO-TICHXOJIOTUYECKUE METOIBI

ConuaibHO-TICUXOJIOTUYECKUE METO/bl BO3ACUCTBUA HA MHTEPECH JIMYHOCTU MU KOJ-
JICKTHUBA OCHOBAHBI HA 3aKOHAaX ICUXOJIOTUU U COIUOJIOTHUH.

Pe3ynbratom npuMeHEeHHs COIMAIbHO-TICUXOJIOTUYECKUX METOJIOB SIBISIETCS CBEACHHE K
MHUHUMYMY NPOABJICHUA JIMYHOCTHBIX KOH(i)J'II/IKTOB B TPYAOBOM KOJIJICKTUBE.

Kpome sToro, nmpu moMoImu COIHMambHO-TIICUXOJOTHYECKHX METOJ0B MOXHO (hopmupo-
BaTh KOPIIOPATUBHYIO KYJIbTYPY M YIPABJIATh KAPbEPOUM KaXA0T0 COTPYIHUKA.

Cornonoruyeckie METOJbl YIPaBIEHHUs MEPCOHATIOM MO3BOJSIOT BBISIBUTH HeQOpMalb-
HBIX JINJEPOB, OMPENEIUTh MECTO KaKJOTO COTPYIHUKA B paboyeM KOJUIEKTHBE U 3((HEKTUBHO
pemiaTs Jr00bIe MPOU3BOICTBEHHBIE KOH(PIUKTHI MEXKIY PAaOOTHHKAMU OpTraHU3allNH.

['maBHOM 3amayeit ympaBjeHUsI MEPCOHATIOM sIBIIsieTCsS HamOosiee 3PGEeKTUBHOE HCIIONb-
30BaHUE TPYAOBBIX PECYPCOB.

OcHoBHBIE (DYHKITUU CUCTEMBI YIIPABICHUS TIEPCOHAIIOM OpTraHU3AINU: KaJIPOBOE TITAHHU-
pOBaHMe, a/IaNTalusl, aTTeCTaI|sl, MOTUBAIHS, OLIEHKa, 00yueHHUe IepcoHana.

Bonpocs! 1u1s1 00cyKIeHust:

1. XapakTepHucTuKa NOHATHI «IEPCOHAI», «YIPABICHUETIEPCOHAIOM OPraHU3aALUN».
2.YTpaBieHue epcoHaIoM KaKBU/I MTPOGECCHOHATBHON JIeATEIbHOCTH.

3.1enb u 3a1aunynIpaBIeHUS IEPCOHATIOM.

4.OCHOBHBIE MTOIXO0/IbI KYIIPABJICHHUIO IIEPCOHATIOM.

S.IIpuHuns! 1 QYHKIUH yIIpaBIEHUS TIEPCOHAIIOM.

6.CoBpeMeHHast KOHIICTIIINS YITPABICHHS TEPCOHATIOM.

7. Metopl ympaBiIeHHsI IEPCOHATIOM.

8.KonmyecTBeHHBIE M KaYeCTBEHHBIEXAPAKTEPUCTHKH TIEPCOHAIA.

9.CtpyKTypa nepcoHaa.

10./IBmkeHue mepcoHara.



11.YucnenHocts nepcoHala.

Jlureparypa: 1,2,3.4,5,6

IIpakTuyeckoe 3ausaTue 3-4. CucremMa ynpapJjieHUsI IEPCOHAIOM

Henu: hopMupoBaHUe IPEICTABICHUS O CHCTEME YIPABICHHSI IEPCOHATIOM.

3HaHUA M yMeHHs, NpuodpeTaeMble CTYIeHTOM B pe3yJibTaTe OCBOCHHUS] TeMbl NMPaKTHYe-
CKOro 3aHATHSA, GopMUpYyeMble KOMIIeTeHIUH WM X YacTu: CTyJaeHT OyeT 3HaTh:

- COCTaB MOJCUCTEM CUCTEMBI YIIPABJIECHUSI IEPCOHATIOM.

CryneHt OyaeT ymeTb:

- MPOEKTUPOBATH CUCTEMY YIIPABJICHUS IIEPCOHAIIOM.

CryneHt OyJeT BIaJeTh:

- TEXHOJIOTHEH OPTIPOESKTUPOBAHUSI CUCTEMBI YIIPABIICHUSI TIEPCOHATIOM.

B nmpouecce u3yucHus I[aHHOﬁ TEMbI (l)OpMI/IpleTCH CJIeAyrmue KOMIETCHIIUU
WJ1 -2 YK-3
WJ1-2,3 OTIK-2.

AKTyaJIbHOCTb TeMbl. B xo1e PYKOBOACTBA COTPYAHUKaAMHU JOJIZKHA OBITh BBIp8.6OTaHa qCTKasa
CHUCTCMaA YIIPAaBJICHUSA IICPCOHATIOM.

Teopernyeckas 4acTb

Cucrema ympasnenus nepconaaom kommnanuu (CYII) Bkiarouaer B ceOs KapbepHOE ILIa-
HUPOBaHHE, HOPMUPOBAHUE TPYJa, OTOOP U MOAOOP COTPYAHUKOB, UX MOCIEAYIOUIYIO aJarTa-
U0 U P APYTHX KaJPOBBIX MEPONPUSATHH, PEryIsipHO MPOBOAMMEIX paboTtomareneM. Ot cOa-
JAHCUPOBAHHOCTH U 3((HEKTUBHOCTH 3TOM CUCTEMbI HANPSIMYIO 3aBUCSAT KOMMEPUYECKHUH ycrex
KOMIIaHUM U MEPCIIEKTUBBI €€ NajJbHEHIIero pocra.

ITepen CVII nroboit opraHu3aiuu CTOST BeChbMa TPYAOEMKHE, HO BaXKHbIE LIETH: COIIU-
albHblE, DKOHOMUUYECKHE, HayuyHO-TexHuUeckre. ColMaabHbIe 1IeJIM CUCTEMBI YIIPaBIECHUs Nep-
COHAJIOM 3aKJII0YAIOTCS B YJOBJIETBOPEHUH ONpPEAEIEHHBIX MOTPeOHOCTEH U 3aIIpOCOB pabOTHH-
KOB, Hay4YHO-TEXHUYECKHE — B 00€CIeUeHUH 3aJaHHOI0 paboToAaTeNeM WK TUKTYEMOIO PhIH-
KOM YPOBHS KaueCTBa IIPOU3BOAMMON NPEANPUATHEM MPOTYKIMH, & TAK)KE MOBBIIIEHUH IIPOU3-
BOJIUTEIILHOCTH TPYy/ia 3a CYET BHEPEHUS HOBBIX TEXHOJIOTUN U METOA0B PabOTHI.

[TpyHIMNIMATBHOE 3HAYEHNE MMEET U DKOHOMMUYECKUN aCHEeKT: MPOAYMaHHOE IOCTPOe-
HUE CUCTEMBI yIIPaBJICHUs IEPCOHAJIOM U CBOEBPEMEHHOE €€ COBEPIIEHCTBOBAHNE — 3aJIOT PEH-
Ta0eNbHOCTH MPOU3BOACTBA. MOTHBUPOBAHHBIN, TOSITbHBIN, BBICOKOKBATU(UIIMIPOBAHHBIN U pa-
OoTaroluii B KOM(POPTHBIX YCIOBHIX MEPCOHAN ObICTpee M KaueCTBEHHEE BBIMOIHSIET MOCTaB-
JIEHHBIE PYKOBOJICTBOM 3aJauu.

Macmtab CVYII, kak u e€ CTpyKTypa, OonpeaensieTcs XapakTepoM MPOU3BOACTBA U pa3-
MepaMu npeAnpuatud. Uem KpynHee OpraHu3alys, YeM CJIOXKHEE U MHOTOIpaHHEE IPOU3BOJ-
CTBEHHBIN Ipoliecc — TeM OOoJIbllle BPEMEHH M PECYpCOB YXOAUT Ha (POPMHUPOBAHUE CHCTEMBI
ynpasieHus nepcoHanoM. Kak mpaBuio, JydllMM pElIEHHUEM CTAHOBHUTCS CO3/laHHE Ha Ipea-
MNPUSATUU CHEIHABHBIX CTPYKTYPHBIX MOAPA3JEIECHUMN, CISASIIUX 3a CBOEBPEMEHHBIM U TMOJIHO-
[IEHHBIM BBHITIOJTHEHHEM KITFOUEBBIX (DYHKIUH B chepe yrnpaBiIeHHs KaJapaMu

D¢ dexTuBHOCTHIO PabOTHl OTAEIBHBIX CTPYKTYPHBIX AJIEMEHTOB ompenensercs 3pdek-
TUBHOCTb CHUCTEMBI YIIPABJICHMsI NIEPCOHAIOM B LI€JOM. HEKOTOpbIE 3JEMEHTBI CUMTAIOTCS HeE-
00s3aTeNbHBIMH, B TO BpeMs Kak 0e3 APYrux oueHb CIO0KHO OOOMTHUCH JlaXKe MaJIEeHbKOMY Ipe-
npusiThio. CKOBKO OBl CTPYKTYPHBIX 2JIEMEHTOB HM HACUUTHIBAJNIA CO3/IaHHAS HA MPEANPUATUU
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CVII, nns monHOIEHHOTO €€ (QYHKIMOHUPOBAHUS HEOOXOAMMA ClIaKeHHasi paboTa BceX MOJACH-
creM COTpyIHMKH KOMIIAHUW — CaMbIi IIEeHHBIH €€ pecypc. [1o3ToMy BONPOCHI, CBA3aHHBIE C
pacopeieIieHueM KaJIpoB U OpraHu3aiiuen Tpyia, He JOIKHbBI OTKIAJbIBAThLCS B HOJITHM suK. 1
TOJIBKO CUCTEMHBIN MOIX0 TAaET BO3MOXKHOCTD PEIIaTh UX ¢ MUHUMAIIbHBIMH 3aTpaTaMu.

Cucrema yrpaBiieHUs NIEPCOHATIOM HA MPEIIPUSTUU BBIMIOJIHIET Cpa3y HECKOJIBKO BaXK-
HBIX (DYHKUHNA: MO3BOJSET TPAMOTHO OCYUIECTBIIATh KAJAPOBOE MIAHWPOBAHUE U MPOTHO3UPOBA-
HUE; 00eCIeuynBaeT KOMITAHUIO KBATM(UIIMPOBAHHBIMY KaJIpaMH Oarojiapsi mpaBUILHOMY IMOJ-
0opy nepcoHaja U CBOEBPEMEHHOMY 00y4YeHHUI0/TIepeo0ydeHUI0 PaOOTHUKOB (TIOBBIIIAET MTPOM3-
BOJMUTEIBLHOCTh TPY/AA Ha MPEANPHUATHH 32 CU€T (POPMUPOBAHUS MEXAHH3MOB MOTHBAIIUU OT-
JEJIbHBIX COTPYIHUKOB U pabouux rpymnn (Opuraj, OTIENOB); OCYILIECTBISET MPABOBOE PEryIiu-
pPOBaHME KaJPOBBIX MPOLIECCOB; HOPMAIU3YET U YJIYYILAaeT yCJIOBHs TPYJAa; paclpeneiser Kai-
poBbIe pecypcbl. UTOoObBI Ha Jiernie, a He TOJIbKO Ha CJI0BaX pelllaTh BCE 33aJja4l CUCTEMBI YIIpaBiie-
HUS MIEPCOHATIOM, HEOOXOUMO MPHUIACPKUBATHCS MPUHIIUIIOB SKOHOMHYECKOH I11eJIeco00pa3Ho-
CTH, UEPAPXUYHOCTH U TMPUOPUTETA MPOU3BOACTBEHHOHN NEATEIBHOCTH HAJ YIPaBIEHYECKUMU
IIPOLIECCAMH.

Kak monste, Hackonbko 3ddexktuBHa CVYII, mpumensemas npennpustuem? I[Ipoectu
JIeTaJIbHBIN aHAJIN3 CUCTEMBbI YIPaBICHUS NepcoHanoM U e€ oueHky. K nponenype oueHnku npu-
BJICKAIOTCS HE TOJIbKO KaJAPOBUKU, HO U PYKOBOJAMUTEIN OpraHU3aluu U €€ OTAEIbHBIX Jenapra-
MeHTOB. [lapameTrpsl a1 aHanM3a W OLEHKU: IMPOU3BOAUTENBHOCTh TPYZAa; COLMAIBHO-
MICUXOJIOTHYECKHU KJIMMAaT B KOJUIEKTHBE;, YPOBEHb KBaIH(PUKAIIUU MEPCOHANA; TEKy4eCTh Kal-
POB; TEMIIBI pocTa 3apadOTHOM IIAThI U €€ yJIeNbHbINA BEC B C€OECTOMMOCTHU MPOIYKIUH; PAcXo0-
Ibl paboToaaTenss Ha COIMANIbHBIE MTPOrpaMMbl U T.A. Ha OCHOBaHMM MOJIyYEHHBIX U JIOKYMEH-
TaJIBHO 3a(DUKCUPOBAHHBIX PE3YIBTATOB Pa3padaThIBACTCs NAbHEHINAs CTPATErHs: eClid CHCTe-
Ma yIpaBJieHHs NEPCOHATIOM OpraHU3aI[MU HEONTUMAIbHA U HYXAA€TCs B yIy4YlIeHUH, e€ HeoO-
XOJIMMO KaK MOKHO CKOpee YCOBEPIICHCTBOBATh, OTTAIKMUBASICh OT BBISIBIIEHHBIX TIPOOJIEM U He-
noctaTkoB. [loTpeOHOCTh B M3MEHEHMSIX MOXET Ha3peBaTh JIOBOJBHO OBICTPO U IMPOSBIATHCS
KaK Ha BHEUIHEM YPOBHE (BJIMSIONIEM Ha MPOU3BOACTBEHHBIN MPOIECC, COBIT MPOAYKIIUH, (HU-
HAHCBI), TaK U HAa BHYTPEHHEM, OTBEYAIOIIEM HEMOCPEACTBEHHO 3a paboTy C KaJpamH.

CoBeplIlIeHCTBOBAaHUE CUCTEMbI YIIPABJICHUS IEPCOHAIIOM OCYIIECTBIISETCS Pa3HbIMU Me-
TO/aMU: 0aNaHCOBBIM, ONBITHBIM, JEKOMIIO3UIIMOHHBIM, IYTEM MOACTAHOBKU KajapoB u T.1. On-
HO3HAYHO TOJIE3HBIM M BBITOJHBIM B MEPCIEKTHBE PEIICHHEM CTaHET aBTOMaTH3alus mojaoopa
COTPYIHUKOB, y4€Ta pabodyero BpeMeHH U JIPYTHX MPOLECCOB YIPABIECHUS IEPCOHATIOM

CVII oxBatbIBaeT pasHble cpepbl pabOThl ¢ EpCOHAIOM (OT POPMUPOBAHUS CTpaTEru-
YeCKHUX IeJIel KOMITaHUU U pa3paboTKu e€ KaJpoBOW MOJUTHKHU 0 COCTaBJICHHS KaJpOBOU J0-
KYMEHTAallUM, MoA0Opa COTPYAHUKOB U WHIWBUIYAIBHOTO KapbepHOTo IIaHupoBanHwus). ['pa-
MOTHOE ()OPMUPOBAHUE U PA3BUTHE CUCTEMBI YIIPABJICHUS IIEPCOHATIOM ITIOMOTAET CHU3UTH cebe-
CTOMMOCTbH MPOAYKIIUU U TIOBBICUTHh PEHTA0ETHFHOCTD MPOU3BO/ICTBA.

BOHpOCLI HJI O6CY)KI[€HI/I$IZ

1.Ilenu 1 3a1a4M COBPEMEHHON CUCTEMBI YIIPABICHUANIEPCOHAIOM OPTraHU3aLNH.

2. Opranu3alyoHHasi CTPYKTYpacCUCTEMBI YIIPABIEHUS IEPCOHAIOM OPraHU3alINH.

3.MecTo cucTeMBbl yNpaBiIeHUs] TEPCOHAIOM B OOLICH cHUCTeMe yNpaBJIEeHUS OpraHU3alMeH.
4.Onpenenenue GyHKIMM U cOCTaBa MOACUCTEM CUCTEMbI YIIPABJICHUS IEPCOHATIOM.

5. YcraHoBiieHHE CBA3EH MEXAY IOJCUCTEMAMH CUCTEMBI YIIPABIEHUS NIEPCOHAIIOM.

6. OnpeneneHue NOJCUCTEMaM CUCTEMBI YIIPaBIEHUS IEPCOHAIIOM TpaHUI] paB,00s13aHHOCTEN
U OTBETCTBEHHOCTH.

7.Pacuer 4YMCIICHHOCTH mepCcoHaaa CUCTEMBI YIIPABIEHHS TEPCOHAIOM.

3aganuda
1. PacueT YMCIECHHOCTH MepcoHaa CUCTEMBI YIPaBJIEHHs IEPCOHATIOM.
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Jluteparypa: 1,2,3,4,5

HpaKTH‘leCROC 3ansaTHe 5-6. Cucrema CTPATCru4€CKoro ynpaBJI€HUs IIEPCOHATIOM OpraHu-
3allMHu

Hemn: hopmMupoBaHHe TPEACTABICHUS O CTPATETHUECKOM YIIPABICHUH MEPCOHATIOM Op-
TaHU3aIuu.
3agaum QopMHpOBaHUE MPEICTABICHHS O CTPATETHYECKOM YIPABICHHH IEPCOHATIOM
OpraHu3aIug.
3HaHUsI W yMeHHs, MpUoOpeTaeMble CTYI€HTOM B pPe3yJIbTaTe OCBOEHHS] TeMbI
NMPaKTHYECKOT0 3aHATHSI, (JOPMUpYyeMble KOMIETEHIIHN UJIH UX YACTH:
CryneHt Oyzer 3HaTh:
- IOHSATHE, CYIHOCTh CTPATETUYECKOTO YIIPABICHUS TIEPCOHAIIOM;
- IOHATHUE «KAJPOBASI OJIUTHKAY.
CryneHt OyaeT yMeTh:
- (hopMUpPOBATh CUCTEMY CTPATEIMYECKOTO YIIPABICHHSI IEPCOHATIOM OpPTaHU3aIIH;
- pa3pabaThiBaTh KaIpOBBIC TUTAHEI.
CryneHt OyeT BIaJeTh:
- TEXHOJIOTHEH (POPMHUPOBAHUS KAAPOBBIX CTPATETHI OpraHU3aIIH;
- CIOCOOHOCTBIO ONPEIEIIATH THITBI KaIPOBOW OJIUTUKH.

B nponecce u3yyeHus1 JaHHOH TeMbl (POPMHUPYIOTCH CJIeAyIOIIMEe KOMIIETEHINH:

WUJI-2 YK-3

WJ1-2,3 OTIK-2.

AKTyaJIbHOCTBH TeMbl: [lepcoHan - 3T0 TOT pecypc MpeAnpusTUsi, KOTOPbI peanu3yeT crpare-
THIO Pa3BUTHS OpPraHU3alUu, JOCTUTAET LEIH e TeIbHOCTH 3TOM OpraHu3aLuy.

TeopeTuyeckas 4acTb

Cucrema CTpaTeruueckoro ynpaBjieHuUsi — 3TO CHCTEMa YIpaBJI€HUsl, OCHOBaHHAsl Ha pa3-
paboTKe MporpaMMbl JOCTHKEHUS MOCTABICHHOW LIEIM C YY€TOM MMEIOLIMXCS y OpraHu3aluu
pPecypcoB M IPOrHO3a BHYTPEHHEW M BHEIIHEW Cpe/ibl B paMKax MPHUHATHIX OpraHu3aluen moiu-
TuK. Ha peanuzanum npuHATON CTpAaTErny ¢ y4€TOM U3MEHEHUI BHYTPEHHEN U BHEIHEH Cpepl,
BO3MOXKHBIX OTKJIOHEHUH OT MPUHATHIX nporpamm. [Ipu 3ToM nmoapaszymeBaeTcsi, 4TO Kak peau-
3alMsl MPOrpaMMBbl, TaK U BHYTPEHHSISI M BHELIHASA Cpefa MOCTOSHHO KOHTPOJUPYETCS U, NpHU
HEO0OXOUMOCTH, TPOBOJAATCA HEOOXOAUMBIE HPEIYNPEKIAOIINE U KOPPEKTHPYIOIIUE MEpPOo-
IPUSTHS, & AK€ U KOPPEKTUPOBKA CaMOM CTpaTeruu, KOPPEKTUPOBKA MTOCTABJIEHHBIX LIEJIEH.

CoOCTBEHHO CTpaTErMuecKUil MOJAX0A B YNPaBICHUH KPYIMHBIMH KOPIOPALUSMU pa3BU-
BaJICsl C JBAaJUATBIX I'OJOB IPOILUIOrO BEKa, HO TOJBKO B 1962 r. TEpMUH «CTpaTernyeckoe
yhpaBjeHue» ObUT MPUHAT B MeHeIkMeHTe. Celuac yxe OOIIENPHUHSITO, YTO CTPaTEru4ecKoe
yIpaBJIeHUE SIBJIAETCS caMbIM 3()()EeKTUBHBIM CLIOCOOOM YIIpaBIIEHUs, U HE TOJIBKO B OU3HECE, HO
U B YIPaBJICHUU JIIOOBIMU OpPraHu3alysIMU, KaKk KOMMEPUECKHMMH, TaK U HEKOMMEPUYECKUMU, —
JTFOOBIMH COLIMATBHBIMU OPTaHU3ALUSIMH.

OcCHOBOH U OTIIPAaBHOI TOYKU CUCTEMBI CTPATETMUECKOr0 YIPaBIEHUS SBISETCS 1IeIb Op-
raHU3alUy - KOHKPETHAas U3MEpUMas LeNb, 1 MUCCUS OPTaHU3alUU — MIPEIHA3HAUYEHUE OpraHu-
3amuu B o01ecTBe. B KOMMepUYEeCKUX OpraHu3aIusaX 1eIbi0 OOBIYHO SBISICTCS IPUOBLIEL (MU ee
NPOM3BOJIHAs) a MHUCCHEH — YJIOBJIETBOpPEHHE MOTpeOHOCTEeH moTpeduTeneii, yepe3 KOTopoe
KOMMepUecKas OpraHu3alus U nojaydaer npuobuib. B HeKoOMMepueckux opraHu3anusx u 1elb, U
MUCCHS, 3aKJIIOYAETCS B YIOBJIETBOPEHUH MOTPEOHOCTEN 0011ecTBa, TOIBKO 1EJh JOJKHA OIpe-
JeNAThcs Kak KOHKpeTHas u3Mepumasi 1enb. [Ipu obmux pa3MbIThIX (DOpMYIHpPOBKax ILenu
yIpaBJIeHUE HE MOXKET ObITh () (HEKTUBHBIM.
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Cama mocTaHOBKa II€JIM OpPTaHM3alMd HE BXOAMT B 3a7ady CHUCTEMbI CTPATETUYECKOIO
YIpaBJICHUS, BXOAUT TOJIBKO pa3paboTKa YacTHBIX Ieliel - "'mepesa menei". M1 B 3ToM OCHOBHast
npoOjemMa: BO-TIEPBBIX, MPU ATOM 1€JIb OPraHHU3aLMU SIBJISETCA BHEIIHEW MO OTHOIIEHHUIO K €€
PYKOBOIMTENSIM U MEPCOHATY U HE SIBJISIETCS BHYTPEHHUM MOTHBOM UX JESITEIbHOCTH - HEOOXO-
JMMa BHEIIHSS MOTHBalLMs. BO-BTOpPBIX, KaK YK€ OTMEUajaoCh, IPU U3MEHEHUH BHYbPEHHEH U
BHEIIHEH Cpe/ibl BOHUKAET HEOOX0IUMOCTh KOPPEKTUPOBEH 1IeJI OPraHu3allliu, a 3TO YK€ BBI-
XOJIUT 32 PAMKH CUCTEMBI CTPATETHYECKOr0 YIPaBJIEHUS - 3TO MPEPOraTuBa CUCTEMBI 1ieJiernoa-
ranus. OgHako, Kak oTMevaercs: bonee Toro, «mpuxoauTcs MpU3HaTh, YTO TEOPUs B YaCTH, Ka-
carolercs Opranu3alMOHHBIX 1EJIeH, 3a1l1a B TYITUK .

Bonee toro, naxke copMynupoBaHHbIE 11eJIb U MUCCHSI OPTaHU3AIMH €Ille HE O3BOJISIOT
pa3paboTarh MporpamMmy JOCTHKCHHS MOCTABJICHHOH menu. HeoOXoaumo BUICHHE OpraHu3a-
MU, KOTOpasi CMOXET UCTHOJIHATh 3aJJaHHYI0 MUCCHIO M 00ECTIeUUTh JOCTUKEHHUE MTOCTAaBICHHON
nemu. [loxanyid, popMyIupOBaHHE 3TOTO BUICHHS SIBISETCS CaMBIM CIIO)KHBIM MOMEHTOM B
CTpaTeruyecKkoM yrpanieHuu. Benp BueHHEe OpraHU3aliy U ee 1elb B3aUMOCBSI3aHbl U UMEHHO
BUJICHUE OPraHHU3alUU OINpPEACISAET 1eJib, KOTOPYI0 MOXKET CTaBUTh M JOCTUTaTh OpPraHU3aIusl.
OTO TOBOPUT O TOM, YTO CHUCTEMA IEJIETONaraHusl U CTPaATernyeckoro yrpaBjieHUs - 3TO eIuHas
cucrema. OgHako "BuJieHHE" - 3TO OrPOMHBIM MAacCUB HECTPYKTYPHUPOBAHHOM pa3sHOPOIHOMN
cyOBbekTuBHOM HMHpopMmaru. Heobxonumo Ha 6aze "BuneHus" GopmMupoBaTh HEOOXOIUMYIO U
JIOCTAaTOYHYIO CHUCTEMY KIIFOYEBBIX IOJIOKEHHUH, ONMPEACIAIONMNX ACITEIHbHOCTh OpraHu3aliuu -
napagurmMy opraHuzanuu . Tekymuid napaaurmy "Kak ecTs" W mapaaurmy "Kak JOJKHO OBITh"
00€ecCIeunBaroyI0 MAaKCUMAJIBHO JOCTHXKUMBIE PE3YJIBTAThl OpraHU3aIiH.

Omnpenenus ke napaaurmy "Kak JTOJKHO ObITh", MOXKHO 33aTh YAaCTHBIE CTPATErHUECKUe
LEIU U IPOrPaMMbl MPAKTUIECKOTO JOCTHXKEHHS 3TOM MapaJurMbl U, peaju30BaB 3TU MPOTPaM-
MBI, TTIOCTPOUTHh OPraHU3aLMIO0, CIIOCOOHYIO HCIIOJNHATH 33/IaHHYI0 MHCCHIO M OOECHeuuTh J0-
CTHKEHUE TTOCTABICHHOW MaKCUMAJILHOM IIEJIH.

C Touku 3peHusi KUOEPHETUKU, CUCTEMA CTPATETHYECKOro YyIpaBICHHUS — 3TO CHUCTEMa
yIpaBieHUs, UMEIOIIasi HECKOJIbKO Leneil oOpaTHOW CBsA3M, MMEIoLIas Lenu oOpaTHOM CBS3H,
KaK Ha OMEepaTUBHOM YpPOBHE, TaK M Ha cTparermueckoM. CucreMa ymnpaBlieHUs, aHAIU3HPYIO-
mjasi ¥ KOHTPOJUPYIOIIas Kak pean3aluio TUIAHOB U MPOTpaMM JESTEIbHOCTH, TaK M peaan3a-
U0 CaMOM MapaJurMbl OpraHu3anuu "Kak J0DKHO ObITh". Cuctema, mpoBOAsIIas HEOOXOaH-
Mbl€ KOppeKIMH (yIpaBiIeHHE) AJIs JOCTUKEHHSI TIOCTABJIEHHOM LIETH.

I'maBHas nenb 1000 opraHuzanuu — 3710 ee pa3BuTHe. Ecinu nesTenbHOCTh OpraHu3aIiu
He OyneT o0ecreunBaTh €€ MOCTOSTHHOE Pa3BUTHE - MOCTOSTHHOE COBEPIICHCTBOBAHUE MapaIuT-
MBI "KaK JTOJDKHO OBbITh" (HEM30eKHOE P U3MEHEHUSX BHEIIHEH cpesibl), TO OHA MPOCTO HE BHI-
JEP)KUT KOHKYPEHIIMHU, CO BpeMEeHEM 00aHKPOTUTCS WJIM CTAaHET €JIU-eJIM CBOAUThH KOHIIBI C KOH-
namMu. M 3To pa3BuTHE UOET ABYMs IMYTSMU: DBOJTIOLUOHHBIM (MIOCTOSTHHOE YIY4YILIEHUE 32 CUET
OT/IENIbHBIX JIOKATBHBIX U3MEHEHHI) U PEBOJIIOIIMOHHBIM (TIEPEBOIOM Ha HOBBIE 00Jie€ BBHICOKHE
YPOBHU Pa3BUTHUS 332 CYET COBEPILIEHCTBOBAHUS MapaJurMbl "KakK JOHKHO OBITH" - MPOBEACHUS
COOTBETCTBYIOIINX CUCTEMHBIX U3MEHEHHI ). DBOTIONMOHHBIN MyTh UJIET TOCTATOYHO 0e3001e3-
HEHHO, HO W Pe3yJbTaThl HEBENUKU. Kpome TOro, oT/ienbHbIe HECUCTEMHBIE U3MEHEHUS MTPUBO-
JIAT K HAKOTUICHUIO TIPOTUBOPEUHNIA, & CO BPEMEHEM M K BOSHUKHOBEHHUIO MPOOJIEM U KPU3UCOB.

Bonpocs! nuis1 06cyxneHust
OO11ee NOHATHE CTPATETHYECKOT0 YIIPABICHUS IEPCOHATIOM.
CyOBeKTbl 1 00BEKTBI CTPATETUYECKOTO YIIPABIICHUS.
Otanbsl OPMHUPOBAHUS CTPATETMYECKOTO YITPABICHUS IEPCOHATIOM.
[TonsiTHE «KagpOBask MOJUTHKAY.
Tunsl KazpoBOH IOJUTUKU: IACCUBHAs M pEaKTUBHAsA, NPEBEHTHBHAs W AaKTHUBHAs,
OTKpBITas U 3aKpbITasl.
Oranel IPOEKTUPOBAHMSI KaJIpOBON MOJUTHKU.
7. B3anMoCBA3b KaIpOBBIX MEPONIPUATHIA U KaAPOBOM CTPATETUU.

agbrwnE

S

Jlureparypa: 1,2,3,4,5,6
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IIpakTuyeckoe 3ansaTue 7-8. [logdop U aganramus nNepcoHasna

Heau: popmMupoBaHue npeACTaBICHUS O poleccax 0TO0opa U HaitMa, paCCTAaHOBKH IEPCOHAA 1
aJIaTrTalliy epCOHaIa.

33}13'11/[: prHOBaH aganTanus  1nepcoHala. .OCHOBHBIC aCIIEKTEI ajarTainuu: HCI/IXO(i)I/I?,I/IOJ'IOFI/I‘IeCKI/II‘/II,
COHI/IaJ'ILHO'HCI/IXOJ’IOI‘I/I‘IGCKI/II‘/’I, HpO(l)eCCI/IOHaJ'ILHLII‘/’I, OpFaHI/BaHI/IOHHHﬁ. anaBneHHe aJanTaiyei.

3HaHusA W yMeHMs, NMpUOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHHS] TeMbl
NPAKTHYECKOI0 3aHATHS, (POPMHUpYeMble KOMIIETEHIIUH HUJIH UX YACTH:
CryneHt OyIeT 3HaTh:
- UICTOYHUKHU IPUBJICYEHUS NIEPCOHANIA, METOABI OTOOpa MEepCcCOHaia, IpPaBujia paCCTaHOBKU IEp-
COHaJa;
- IOHATHUE aJanTally [IepcoHaa.
CryneHT OyIeT yMeTh:
- BBIOMpPATh UCTOYHHUKH ¥ ITyTH MPHUBIICYCHUS MIEPCOHATIA, IPUMEHITh METOIbI 0TOOpa IepcoHa-
J1a, TEXHOJIOTHH PACCTAaHOBKH IEPCOHAA;
- MCII0JIb30BAaTh HHCTPYMEHTHI COLMATN3AMH, TPO(GOPUEHTALMHU U aJJallTAllMH [TepCOHAa.
CryneHt OyzeT BiaJeTh:
- TEXHOJIOTHEN NMpHUBJIEUEHNUs, 0TOOpa U PACCTAHOBKU I1€PCOHANA,
- TEXHOJIOTHEH aJanTalyy rnepcoHania.

B nmpouecce u3yucHus I[aHHOﬁ TEMbI (l)OpMI/IpleTCH CJIeaAyrmue KOMIETCHIUH

UJ1-2 VK-3

1J1-2,3 OIIK-2.

AKTyaJ]bHOCTb TE€MBbI. Ha CCFOI[HSIIHHI/Iﬁ MOMCHT HOII60p KaJApoOB SABJIICTCA OYCHb BaKHBIM ac-
IEKTOM H3YUCHUA J'IIO6OI>1 OpraHu3anuu, HaCKOJIbKO IIPAaBHUJIbHO, pallHOHAJIbHO 6y,I[€T noz[06paH
nepcoHal, 3aBUCUT I[aJ'IBHeﬁHIee Pa3BUTHUEC OpTraHHU3allN.

Teoperuyeckas 4acTb

Cucrema noadopa nmepcoHaja — CUCTEMHBIH MOJAXOJ MO OOECIEYEHUIO MPEeNNpUsTUsS
KBaJIM(ULMPOBAHHBIM IEPCOHATIOM B YCTAHOBJICHHBIE CPOKHU.

Anantanms — B3aUMHOE MPUCIIOCOOIeHNE PaOOTHUKA M OpraHU3alliK, OCHOBBIBAIOIIIEE-
Csl Ha MIOCTENIEHHOM BpabaThIBAEMOCTU COTPYJHUKA B HOBBIX ICUXO(MU3UOIOTHYECKUX, ITpodec-
CHOHAJIbHBIX, COUUAJIBHBIX U OPraHU3allMOHHO-DKOHOMMYECKHX YCIOBHAX TPYya.

Heanb cucrembl MoadOpa U alaNTAUM NEPCOHAJIA HA MPeINPUATHM — BHEJPEHUE CU-
CTEMHOT0 TOJIX0/1a U perjaMeHTalluy Mpolecca moadopa u afanTtaniu — 00ecneuuTh ObICTpoe
BXOKJICHHE B JIOJDKHOCTh HOBOTO COTPYAHHMKA, YMEHBUINTH KOJMYECTBO OIIMOOK, CBSI3aHHBIX C
BKJIIOYEHHEM B paboTy, cHopMUpOBaTh MO3UTUBHBIA 00pa3 MpennpuaTus, a TaKXKe OLEHHUTH
ypOBEHb KBaTU(UKALKUU U MMOTEHIIMAJa HOBOTO COTPYAHHUKA BO BpPEeMsI IIPOXOKICHHUS UM UCIbI-
TaTENBHOTO CPOKA (CTAKUPOBKH).

Korna nosBisiercst He06X0AUMOCTh (POPMUPOBAHHUS CUCTEMBI 110100pa U afanTaluu nep-
coHauna?

B cootBerctBum co crateeit 70 TpynoBoro koxekca Poccuiickoit ®@enepannu npeny-
CMOTPEHO yCJIOBHE 00 UCTIBITAHUU PAOOTHHUKA B LIEJSX MPOBEPKH €r0 COOTBETCTBHSI MMOPYyYaeMOi
pabore.

B cootBerctBum co crarbeir 71 TpymoBoro konekca Poccuiickoit @enepanuu, npu He-
YIIOBJIETBOPUTEILHOM pe3yJIbTaTe UCIBITaHUs paboTOIaTeNIb UMEET MPaBO O UCTEUEHUs CpOKa
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UCTIBITAHUS PACTOPTHYTh TPYAOBOM JOTOBOP ¢ paOOTHHUKOM, MPEIYIPEIUB €ro 00 STOM B MUCH-
MEHHOU (opMe He TO3JHEee, YeM 3a TPH AHS C YKa3aHHEM MPUYHH, HOCTYXHBIINX OCHOBAHHUEM
AJId IIPU3HAHUA 3TOrO pa60THI/IKa HC BBIACPIKABIINUM HCIIBITAHUC.

[Tpu HEyIOBIETBOPUTEIHHOM PE3YJIbTaTE UCIBITAHUS PACTOPKEHUE TPYAOBOTO I0TOBOPA
IMPOU3BOJUTCA 0€3 BBIILIATEI BBIXOJHOI'O ocoous.

Ecnu cpok ncnbITaHus HCTEK, a paOOTHHUK MPOJOIDKAET PaboTy, TO OH CUUTAETCS BBLACP-
YKABILIUM HCIIBITAHUE U TIOCIEAYIOIEEe PACTOPKEHHUE TPYAOBOTO JIOTOBOPA JOMYCKAETCSl TOIBKO
Ha OOIINX OCHOBAHMSIX.

Ecnu B nepuoa ucnbiTanust pabOTHUK IPUIET K BBIBOAY, UTO IIPEJIOKEHHAs My padoTa
HE SIBJISETCS /ISl HerO TOAXOASAIICH, TO OH MMEET MPaBO PACTOPTHYTh TPYAOBOW JIOTOBOP IO
COOCTBEHHOMY KeNlaHUIO0, IpeAynpeanB o0 3ToM paboToiareist B MUCbMEHHOH (opme 3a Tpu
THSL.

Yarme Bcero npeanpusiTue 3a1yMbIBAeTCs 0 POPMUPOBAHUN CUCTEMBI MOAOOpA U aganTa-
IIM TIEPCOHANA, ECIIHU:

. Ha MPEANPUATUH B IPUHLUIIE OTCYTCTBYET pa3pabdoTaHHasi, MMOAKpPEIJICHHAs CO-
OTBETCTBYIOLUIMMHU IPOLElypaMH U JOKYMEHTaMH CUCTeMa IoA00pa 1 afjanTalyy epcoHaa.

. Ha MPEIIPUATHN OTPAHUYCHBI PECYpPCHI sl paboThl B 00JacTy moadopa U aaarn-
TalUy IIEpCOHAIA.

. OIIBIT ¥ \ WJIM YPOBEHb KBATU(UKAIIMKA COTPYIHUKOB, 3aHUMAIOIINXCS TTO00POM
Y ajianranuei nepcoHaia, He COOTBETCTBYIOT CTPATETHYECKUM LIENISAM [IPEANIPUATHS.

. OTCYTCTBYET WJIM HE CTPYKTYpUPOBaHA, HE CHCTEMAaTHU3WpOBaHA MH(POpPMAIHS O
HOTPEOHOCTAX MOJPA3/IeIEHUI PeIIPUATHUS B IEPCOHATIE.

. JlokasibHblE HOPMATHUBHBIE aKThl MPEANPHUATHS, pErilaMEeHTHPYIOIIHEe padboTy B

cq)epe YIIpaBJICHUA TIEPCOHAIIOM, 1100 OTCYTCTBYIOT, 1100 He CTPYKTYPHUPOBAHbI, HC CUCTECMA-
TU3UPOBAHBI.

. npu noadope HOBBIX COTPYAHUKOB HE UCIOJIB3YIOTCS YETKHE KPUTEPUU, B3aUMO-
CBsI3aHHBIE C TPEOOBAHUSAMH K MPO(ECCHH, JODKHOCTH U paboyeMy MECTYy.

. Ha0JIr01aeTCsl TOCTOSIHHASA TEKY4YeCTh KaJpOB Cpeld HOBBIX COTPYIHUKOB.

. IIPUCYTCTBYIOT HETAaTHBHBIE OTKJIIMKU PYKOBOJWTEJIEH IOAPA3IEICHUNA O KBaJIU-
buKaMMu «HOBHUKAY.

. pa3z0anaHCHPOBAHHOCTh MEXIY YPOBHEM KBaJlM(UKAIMM HOBOTO COTPYIHHKA U

BBINOJIHAEMBIMU UM ITPOGECCHOHATLHBIMU 3a/1a4aMU.

Kpome Ttoro, onHo#l U3 cepbe3HeMmnX mpodseM SBISETCS HEIOCTaTOK KBaTU(pUIUPO-
BaHHBIX CIELUAINCTOB, CIOCOOHBIX OPraHM30BaTh pabOTy MO NOA00PY M aJanTalMy NepcoHana
Ha MPEIPUATHH.

Kak mpaBuiio, npeAnpusTys NpakTUKYIOT Ui OLIEHKU KaHAWJATOB CIEeIyIOIIUe STabl:

1 aran: Onenka ¢popManbHBIX IPU3HAKOB

Crenuanuct mo nepcoHalry oTOMpaeT MOCTYNAONUe U HallJIEeHHbIE CAMOCTOSITENIBHO pe-
3I0M€ COTJIACHO TPeOOBAaHUSIM, U3JIOKEHHBIM B 3asiBKE Ha MOJ00p NEpCcoHaa.

2 sran: TenedonHoe cobeceoBaHne

B xone tenegonHHOro cobecenoBaHMs CIEHUATUCT MO NEPCOHATY YTOYHSET aKTyallb-
HOCTb JJIsl KaH/UJaTa OTKPBITOM BaKaHCUH, a TAaKXKe CBEACHUs, YKa3aHHbIe B pe3tome. Couckare-
7M, ipoweAmre 1 u 2 3Tansl OLIEHKH, IPUIJIAIIAIOTCS HAa OYHOE coOeceI0BaHue.

3 stan. OuHoe cobeceoBaHNE

OcHoBHbIE 11e7T1 coOece10BaHus:

. Orenka mpoecCuoHaTbHBIX Ka4eCTB (3HAHUH, OTBITA).

. Jlnunbie kadecTBa (OTHOIIEHUE K pabOTe, MOTHUBHI, KEJIaHUE M CIIOCOOHOCTU BBI-
MOJTHATH 00S3aHHOCTH MPEANOIAraeMOi JOHKHOCTH).

. ConnanbHO-TICUXOJIOTUYECKUE KAadeCTBA, KOTOPHIE MOTYT CIOCOOCTBOBATH WIIH

IPEMsATCTBOBATh «BHEAPEHUIO» OYAYILEro COTpyIHHKA B KOJUIEKTUB, BHICTPAMBAHUIO OTHOIIE-
HUM ¢ OyIyIIMMHU KOJJIEraMU, PYKOBO/ICTBOM, MOJYUHEHHBIMH.
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Jlnst mpoBeneHust co0eceloBaHUs C KaHIWAATOM MOTYT HCIIOJNb30BaThCS ONAaHKHU CTaH-
JApTU3UPOBAHHBIX MHTEPBBIO, 3aJIAIOTCSl BOMPOCHI B CBOOOTHOW (popMe HMHIMBHIYaTbHO LIS
Ka)XJI0M BaKaHCHH, B 3aBUCUMOCTH OT TpeOOBaHUH.

[To penieHnIo0 MHUIIMATOPA BAKAHCUH, MOT'YT UCIIOJIb30BATHCS 3a[aHMsI JIJISl OTIPEICIICHUS
YPOBHSI KOMIIETEHTHOCTH KaH/U/1aTa.

4 sran. Ciyx06a 06e30macHOCTH

Kangunat, mpomenmmii Bce HeOOX0IUMBIE MPOLETYypPhl OLIEHKH U 0TOOpa, MPOXOAUT CO-
OecelloBaHUE C MPEICTaBUTEIEM CIYXObl 0€30MacHOCTH MPEAIpUATH. TakkKe MPOU3BOIUTCS
IPOBEpPKA CBEICHUH, YKa3aHHBIX KaHUIATOM B CIICIIUAIN3UPOBAHHON aHKETE.

5 aramn. MtoroBoe coriacoBaHue KaHIHIaTa.

6 stamn. [Ipennoxenue o padore (job-offer) u npuem xannuaara Ha padoTy.

WucTpyMeHT mon0opa KaHAMIATOB BBIOMPAETCS B 3aBUCHMOCTH OT YPOBHS BaKaHTHOU
JOJKHOCTH, CJIOKHOCTH MTOMCKA U 0COOBIX TpeOOBaHUN K KaHAUATaM:

. NutepBbio

. becena

. TectupoBanue

. Keiicer

. PouneBbie urpot

. IIpoBepka peKOMEHAAMHI U OT3bIBOB
. [TpodeccuonansHoe UCIIBITAHKE

. Kaapossie arenTcTBa

. CouunanbHble CETH

. JInuHble cBS3U

. CpenctBa MaccoBoii nH(MOpMauu
. X3IXaHTHHT

. «BHYTpEeHHUI» IOUCK

Kaxue muner adoanmayuu oviearom?

B nonsATumM «anantanus» Mbl BbIEIsIEM 3 OCHOBHBIE COCTABIISAIOLINE:

. npogeccuoHanbpHas,

3aKJII0YAETCsl B OCBOCHUU MPO(ECCUOHANBHBIX 3HAHUHM, YSACHEHUHM cHelU(UKU paboThl.
[TpodeccuonanpHas ajanrtanus NogpasyMeBaeT ObICTPOE OCBOEHHME 3HAHUN M HABBIKOB, MPUOO-
peTeHue ompiTa i MakcuMalbHO 3(dexkTuBHON paboThl. COTPYAHUKH OTHENa, HEMmocpe.-
CTBEHHBI PYKOBOJUTENb U PYKOBOAMUTEL CTPYKTYPHOTO MOJIpa3AesieHUs] CIOCOOCTBYIOT peallu-
3allMd M IPUMEHEHUIO OIBbITa M 3HAHUM COTPYIHUKA B TPYAOBOHM nesTenbHocTH. Hemocpen-
CTBEHHBI PYKOBOAUTEIb «HOBUYKA» BHIOMpPAET (hOPMBI KOHTPOJIS I€ATEIbHOCTH COTPYAHHUKA Ha
HOPOTSDKEHUM MCIIBITaTeNIbHOTO CpOKa, yHelsis 0co0oe BHUMaHME IMPOBEpKE MPUOOPETEHHBIX
3HaHWM, YMEHUH, HaBBIKOB, OIBITA TI0 UTOraM HCIBITATEILHOTO CPOKA, BBOAUT (IpU HEOOXOIU-
MOCTH) JIONOJIHUTEIbHbIE TOUKH KOHTPOJIs, pa3pabaThiBaeT TecTOBbIE (pabouue) 3agaHus s
IIPOBEPKU 3HAHUH, MOJYyYEHHBIX COTPYIHUKOM B MEPHOJ MCHBITATEIbHOIO CPOKA, BBIABISIET U
ycTpaHseT NpoOIeMHbIE 30HbI, OKa3bIBAET HEOOXOIUMYIO TIOMOIIIb.

. COLIMAJILHO-TICUXOJIOTHYECKasI

ConnabHO-IICUX0JIOTUYECKas afanTalus IpeanoaaracT yCTaHOBICHUE MEXKINYHOCTHBIX
OTHOLIEHUH C COCIYXUBLIAMH, OCBOCHHE M NPUHATUE LIEHHOCTEW M TPYINIOBBIX HOPM IOBEJe-
HUs. 3HAaKOMCTBO HOBOI'O COTPYAHHMKA C OTAEIAMHU U MOAPA3ACICHUAMH IPEINPHUATHS, UX OC-
HOBHBIMU (YHKIUSIMH, 3a/1ad4aMH, PacloioKeHHUEeM, PYKOBOJAUTEISIMU B 3TUX OT/EJaX, a TaKke
IIOMOIUIb B YCTAHOBJIEHUH KOMMYHUKALIUN KaK BHYTPU OTZ€Ja, TaK U C COTPYIHUKAMHU NPEATIPH-
ATHS B LEJIOM.

. OpraHU3al[MOHHAS.

OpranuzallioHHasi aJanTalys MoApa3yMeBaeT 3HAKOMCTBO COTPYJHHKA C OpraHu3allu-
OHHOH CTPYKTYpON KOMIIAaHWH, IOHUMAaHUEM CBOEH POJIM B OPraHU3aLMU. 3HAKOMCTBO C OCHOB-
HBIMU IIPaBUJIAMU U MpOLeTypaMu NpeAnpustus. s 3Toro cCoTpyAHUK MOJIydyaeT OpraHu3au-
OHHBIE CIIPABOYHMKH, Hampumep, «HaBuratop HOBOro corpyanuka», «lIpeseHrannto o koMma-
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HUW» U T.II., C OCHOBHBIMH IMYHKTAMH KOTOPBIX HOBOTO COTPYAHHUKA 3HAKOMUT MPCACTABUTCIIb
Jvpekuuu 1o nepcoHany.

C nenblo yCHemHoH ajanTalydyd HOBOTO COTPYAHHMKAa HEOOXOAMMO TECHOE B3aUMOJEH-
cTBue Jlupekuuu 1Mo mnepcoHanty U HEMOCPEICTBEHHOTO PYKOBOAUTENS COTpyaHUKA. Jlupexius
0 TepcoHally B OOJbIIEH CTENEeHW OTBEYaeT 3a OPraHMU3alUMOHHYI0O M COLHUAIBHO-
MICUXOJIOTHYECKYIO aJlalTalliio COTpYyAHHKA, PykoBoauTenb — 3a MpoecCHOHANbHYIO U COLIH-
AIBHO-TICUXOJIOTHYECKYIO aJanTaIuIo.

Bonpocs! nuis1 06cyxneHust

BHeninue v BHyTpeHHUE UCTOYHMKH IOMCKA IEPCOHAIIA, UX IPEUMYILECTBA U HEJOCTATKH.
ITponiecc oT6opa nepcoxana.

MeTtobl 1 KpuTepun 0TOOpA.

MCTOI[I/IKa IMMPOBCACHW A UHTCPBLIO.

IlonsiTHE pacCTaHOBKHU IIEPCOHATIA.

OcHOBHBIE IPUHLIUIIBI PAlIMOHATIBHON PACCTAHOBKY IIEPCOHANIA.

Tpynosas agantanus epcoHaa.

OCHOBHBIE aCIEKTHI aaalrTamum: HCI/IXO(i)I/ISI/IOJIOI‘PIHGCKHfI, COIII/IaJIBHO-HCI/IXOJIOFI/IHGCKPlﬁ,
poQeCCUOHANIbHBIN, OpraHU3aIIMOHHBIH.

9. Ympasnenue aganrtaiuei.

N Ok wh

Jluteparypa: 1,2,3,4,5,6.
IIpakTuueckoe 3ansaTue 9-10 Opranu3auus Tpyaa nepcoHasna

eab —. hopmMupoBaHKE IPEACTABICHUS O IPOLIECCAX OPTaHU3ALUH TPYy/a IePCOHAIA.
3HaHuSA U yMeHHs1, IpHoOpeTaeMble CTYAeHTOM B pe3y/ibTaTe OCBOCHHMS TeMbl PAKTHYe-
CKOro0 3aHATHS, (POPMHPYeMble KOMIETEHIMU UJIH X YACTH:
CryneHt OyaeT 3HaTh:
- OCHOBHBIE TEOPHH OpPTaHU3AIlMA U HOPMHUPOBAHHS TPY/a, CHEIH(PHUKY TOCTPOCHUSI MOTHBAIIH-
OHHBIX CHCTEM B YCIOBHUSAX PEATBHOTO MPEIIPUATHSL.
CryneHt OyaeT ymeTb:
- OpPraHM30BBIBATH U PETryJIMPOBATh TPYJOBbIE OTHOIIEHUS C paOOTHUKAMHU, TPUHUMATh PELICHUS
B 00JIACTH OpTaHMU3alU ¥ HOPMUPOBAHHS TPY/Ia.
CryneHt OyzeT BiaJeTh:
- TEXHOJIOTHSIMU aHAIN3a TEXHOJIOTHYECKOTO IpoIiecca Kak 00beKTa KOHTPOJIS U YIPaBJICHHS.

B npouecce uzy4yeHusi 1aHHON TeMbl (POPMHUPYIOTCH CAEAYIOLINE KOMIIETCHIMH

NI -2 VK-3

NA-2,3 OIIK-2.

AKTYaJlbHOCTBH TeMbl. OpraHu3alus TpyAa — 3TO MOCTOSIHHO ACUCTBYIOLMH (akTop >ddex-
TUBHOCTH JIFOOOW NESTEIIbHOCTH BOOOIIE M MPOU3BOJICTBA B YaCTHOCTH. Bo Bce BpemeHa U BO
Bcex chepax GyHKIMOHMPOBAHUS YeJIOBEKa Jydllle OpraHu30BaHHbIN TPy MPU PaBHOMH ero Tex-
HUKO-TEXHOJIOTUYECKOW OCHAIIEHHOCTH OOecreurBall JOCTHXKEeHHE Ooyiee BBHICOKHX pPe3yibTa-
TOB.

Teopernyeckas 4acThb
Opranmsanus TpyJaa — 3TO CHCTeMa HaydYHO OOOCHOBaHHBIX MEPOINPHUSTHM, HAIpPaBIICH-
HBIX Ha o0ecrieyeHue yCJIOBUU Ul ONTUMAIBbHOIO (PYHKIMOHUPOBAHUS pabodel CUibl B MPO-
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1[eCce MPOM3BOICTBA, CIOCOOCTBYIONIUX TOCTHKEHUIO HAUBBICIICH Pe3yIbTATUBHOCTH TPYIOBOM
JIeATEITbHOCTH, Pa3BUTHIO MIPOU3BOJCTBA WHTEHCHUBHBIM MIyTEM.
B mmpokoM cmpbicie cojepaHue OpraHu3aluy TPyJa BKIIOYAET TakKe HOPMUPOBAHUE TPYAa,
co3aHue OJIaroNnpHUATHBIX YCIOBUHN Tpyna, BOCIUTAHUE Y paOOTHHUKA TUCIUIUIMHBI TPYyAa, TPY-
JIOBOM aKTHBHOCTH M TBOPUECKOW MHUIIUATUBBI U JIP.

TpynoBoil mporiecc NpoTekaeT Ha KOHKPETHOM paboyeM MECTE B ONpeAeSIEHHOM COIH-
aIbHOM OKpYXeHuH. [IprueM BiMsHHE OKpPY)KAIOMICH Cpebl BO MHOT'OM 3aBUCUT OT Xapakrepa
CaMoOTro MPOU3BOJCTBEHHOI'O MPOIECCa — OT HAJIMYMsI HEMOCPEACTBEHHBIX TPYAOBBIX CBS3€H U
TPYJIOBOTO B3aUMOJICHCTBHS PabOTHHKOB. Ha mcnonb30BaHne TpyI0BOro MOTEHIIMAIA pabOTHU-
Ka  OKa3plBalOT  BIUSHUE U  COLMAIBHO-IICUXOJIOIMYECKUE  YCIOBHUSA:  COLUAIBHO-
nemorpaduueckasi CTpyKTypa KOJUIEKTHBA, COBOKYITHOCTh MHTEPECOB, IEHHOCTHBIX OPUCHTAIINN
pabOTHUKOB, CTHJIb PYKOBOACTBA U Jp. Bce 310 popmupyeT ncuxonornyeckuii Kaumar B KOJ-
JIEKTUBE, €r0 CTAa0UILHOCTD, CINIOYEHHOCTh, JUCIUIUIMHY TPY/1a, YPOBEHb TBOPUYECKON aKTHUBHO-
CTH.

CyTb opranuzaiuu Tpyja 3aKIi04aeTcsl B yCTAHOBIICHUH OINPEICICHHOTO MOPSAKa MOCTPOCHUS U
OCYLIECTBJIEHUS TPYIOBOro mpouecca. IIpu 3Tom, 370 B paBHOU CIIpaBEIMBO HE TOJIBKO IS
YWICHOB KaKOW-THOO OpraHu3aluu, a W I JIoACH padoTaronux Ha “BOJIBHBIX Xyebax’, Kak

HaIpuMep, bpunancepom, nucaTesieM u T.J.
K snementam OpraHu3aIu TpyJa B KOJUICKTHBE OTHOCSITCSI:
1) pa3zenenue U Koomepaius Tpyaa — 000co0IeHHE BUIOB TPYAOBOM JAEATSILHOCTH U CHCTEMa
MIPOU3BOJICTBEHHBIX B3aUMOCBsI3EH PabOTHUKOB,;

2) paiuoHallbHbIe IMPUEMBI M METOABI TPyAa, Ojaromapss KOTOPBIM 00ecleunBacTCs Hambolee
SKOHOMHOC BBIIIOJIHEHUE Ollepalui (C HO3MIUH 3aTpaT BPEMCHH M YCWIHMKA pabOTHHKA);
3) opranmsanus pabo4yero mMecra, T.e. OCHAIIEHHE €ro HEOOXOAMMBIMU CPEICTBAMH IIPOM3BO/I-

CTBa u ux panoHaIbHOE pa3MeleHme Ha UR (010 6:Di (TuTaHupoBKa);
4) opraHuzanus 00CIy)KUBaHHs paboyero Mecra — BHbI OOCITY)KHBaHUSA, (OPMBI €O MPEI0-
CTaBJICHUS, BEIOOD WCTIOTHUTEJIS.

Paznenenue tpyna dopmupyer coaepkaHue Tpyaa paboTtHuka. B cBoro oudepens, conepikaHue
TPpyZAa JOJDKHO COOTBETCTBOBATH YPOBHIO KBanu(pukanuu, oOpa3zoBaHus pabOTHHKA, T.€. €ro
TPYZAOBOMY HOTeHIMaNy. PaznuuaroTcst Takue BUJblI pa3feieHUs Tpyla, KaK TeXHOJIOTHYECKOe,
(GyHKIMOHAIbHOE, KBadH(pUKaluoHHOE. lcronb30BaHME KOJIEKTUBHBIX ()OpPM OpraHu3aluu
TPpyZAa U JIEMOKpaTH3alus yrpaBieHHs OJaronpUsaTHO CKa3bIBAIOTCS HA NMPOU3BOJCTBEHHBIX pe-
3yJIbTaTaX W 3HAYUTCIIBHO IMOBBIIIAKOT KA4YCCTBO Tp}Q[OBOﬁ JKU3HH, ITPUHOCA I[OHOHHHTGHBHLIﬁ
HKOHOMHMUECKHUI U colmanbHblil 3¢ dekT. BaxkHbIM HanpaBieHueM paboOT MO CO3JaHHUI0 BO3ZMOXK-
HOCTEH Il peajlu3allid TPYJOBOrO TOTEHLHUaNa SBISIETCS YIydlleHHe YCIOBUM Tpyja.
bonbuioe 3HaueHue A1 MCIOJB30BAaHUS TPYAOBOTO IOTEHIMAla MMEET YCTaHOBJIEHUE HOPM
BpPEMEHHM Ha BBINOJIHEHHE paboThl. HopmMupoBaHue Tpyna obecrieunBaeT SKOHOMUIO 3aTpaT Tpy-
Jla U criocoOCTBYeT 0ojiee BHICOKOMY YPOBHIO yIIpaBlieHUs Mpou3BoJcTBoM. Ha Ga3e HopMm 3a-
Tpar TpyJa CTPOSTCS IUIAHMPOBAHHE, OpraHU3allusl MMPOU3BOJICTBA U YIpPaBJIEHUs, oOecreunBa-
IOTCSl MOTHUBALUsA TpyZAa, GYHKLHUS ydeTa 3aTpaT KHBOTO TpyZa, KOHTPOJb 3a 3arpy3Koi mepco-
Haja.

B opraHnsanum Tpyna HaxoIAT NPUMEHEHHE CIELMAIbHbIE HOPMATHBHBIE JOKYMEHTBI, COIEP-
JKallue OIIMCaHHME BCEX BUIOB onepaunﬁ, Hauboiee panrOHAJIBHBIC METOJbl MX BBIITOJIHCHUA
(TpyZOBOI mpoliecc) ¢ yKa3aHUEM 3aTpaT BpeMEHM Ha onepauuio. B nanHom ciyyae Oosbiioe
3HA4YCHUC UMeEeT IMPOCKTUPOBAHUE opraHusannun TpyAaa.
Peanuzanus TpyaoBoro moreHimaga paboTHHKA CBsi3aHa M C YTBEPXKJICHHEM B TPYIOBOM KOJI-
JIEKTUBE OJArONpHUsITHONM TICHXOJIOTUYECKOM O0OCTaHOBKU. 3aJeiiCTBOBaHHWE COLMAJIBHO-
MICUXOJIOTHYECKUX (DaKTOPOB, YMEHBIIEHHE BO3MOXKHOCTU KOH(DIMKTOB, YETKas CHCTEMa Ipo-
JBUKEHHS 10 CIyk0e, YTBEp)KICHHE JyXa B3aMMOIIOMOIIN U MOJAEPKKH CIOCOOCTBYET POCTY
IIPOU3BOJUTENIBHOCTH TPYAA.

Bonpocs qu1st 00cyxaeHust

1. TIpuHUIHMIIEI OpraHU3aLUH TPYAA.
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Paznenenue u koonepanus Tpyaa.

ParmonanbHbIe IpUEMBI M METOIBI TPY/IA.

Pexxum Tpyna u oTasbixa.

Opranuzanus paboyero Mecra.

Opranuzanus o0CiTy>)kKuBaHus pabodero Mecra.

OcHOBBI 6€3011aCHOCTH TPYy/1a IepCOHAA.
Jlureparypa: 1,2,3,4,5,6

Noakowd

IIpakTuyeckoe 3ansitue 11-12. MoTuBanus U CTUMYJIMPOBAHME TPY/A EPCOHAA
Henu: hbopMupoBanue npeAcTaBieHUs 0 Ipoleccax MOTUBAIIMN U CTUMYJIMPOBAHUS Tpy/a mep-
COHaJIa.

3HaHMA U yMeHHs, IpHOOpeTaeMble CTY/IEHTOM B pe3yJibTaTe OCBOEHHS TeMbl MPaKTHYe-
CKOT0 3aHATHS, (POPMHPYeMbIe KOMIETEHIINU UJIH X YACTH:

CryneHT OyIeT 3HaTh:

- METOJIbI OIICHKH 3()(PEKTUBHOCTH CHCTEMBI MATEPUAIILHOTO U HEMATEPHAIBLHOTO CTUMYJIMPOBA-
HUS B OpTaHHU3AIUH.

CryneHt OyaeT yMeTb:

- pa3pabaTbIBaTh W PEaTM30BBIBATH MEPONPUSITHS 110 COBEPIICHCTBOBAHWIO MOTHBAIIUM U CTH-
MYJIMPOBAHUS TIEPCOHAA OPTaHU3AIUH.

CryneHt OyJeT BIaaeTh:

- COBPEMCHHBIMHU TEXHOJIOTHSIMU YIPABJICHUS MOTHUBAIIUCH M CTUMYJIMPOBAHUS TPYAOBOU Jiesi-
TEJNHHOCTH.

B npouecce uzy4yeHusi 1aHHON TeMbl (POPMHUPYIOTCH CAEAYIOLINE KOMIIETCHIHHU:
N -2 YK-3
NJ-2,3 OIIK-2.

AKTYaJIbHOCTH TeMbI: OT IIPaBHJIbHO pa3paOOTaHHBIX CUCTEM MOTHBALIMU 3aBUCST PE3YJIbTaThl
NEeSITeIbHOCTH MPEANPUATHH, OCOOCHHO MPH BHEAPEHUU B MPOU3BOJCTBO MHHOBALIMOHHBIX TEX-
HOJIOTMHM ¥ MEPOIIPUATUI HAyYHO-TEXHUYECKOr0 Mporpecca.

Teoperuyeckas 4acTb

CtumynupoBaHue NEPCOHANA - TO BHEUIHUE pbhlYard akKTUBU3ALMM IEPCOHaja, TO €CTh
noOyXIeHNE c IIOMOIIBIO MaTepUATbHOMN 3aMHTEPECOBAHHOCTH.
OddexTuBHOCTh pabOTHI MarazuHa, €ro TOBapOOOOPOT U KOIWYECTBO MPHUOBLIA BO MHOTOM 3a-
BHCHT OT KavyecTBa pabOThI €T0 COTPYAHUKOB. {7151 TOTO, YTOOBI COTPYAHHUKHU JIEHCTBUTEIBHO Ka-
YECTBEHHO BBITIONHSIIM CBOM O0SI3aHHOCTH, HEOOXOMMO CO3/1aTh OJarompusTHBIE YCIOBHS TPY-
Jla, TO €CTh TNPOBOJWTh KOMIUIEKCHOE€ CTUMYJMPOBAHHE MW MOTHBAIMIO [EpPCOHANA.
MeTo/1bl CTUMYIUPOBAHUS MOTYT OBITh KaK MOOIIPUTEIBHBIMY, TaK U HaKa3bIBAIOIIINE.

OpHuM U3 caMBbIX JEHCTBEHHBIX CTUMYIIOB SIBIsieTCs 3apaboTHas tuiata. OQHAKO cleayeT
noMHUTh, 4TO Tpynosoit Konekc Poccuiickoit denepanuuy 3anpeniaeT JMCUUIUIMHAPHBIE B3bIC-
KaHUS B BUJE BblU€Ta M3 OKJaaa paOOTHHKA. B MaHHOM ciydae BBITOAHO, 4TOOBI 3apaboTHas
miata Oputa He (pukcupoBaHHOW. OHA MOXET 3aBHUCETHh OT TPYAOBBIX YaCOB, KOJIWYECTBA TPO-
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JIaK, MPOU3BECHHON MPOAYKIMHM U Tak jnanee. [Ipu 3ToM coTpyaHUK OyHeT CTPEeMHUTHCS, Kak
MO’KHO TIIaTelIbHEE BBIMOJIHATH CBOM OOS3aHHOCTH, MOCKOJbKY MMEHHO OT 3TOTO0 M 3aBUCHUT
pa3Mmep ero omiarbl. HekoTopble KOMIaHUM HUCIIOJIB3YIOT CMEUIAHHYIO CUCTEMY OIUIAThl TPYJa,
HanpuMmep (GUKCUPOBAHHYIO 3apIUiaTy IUIIOC NMPEMHUANIbHBIC, B CIy4ae JOCTHXKEHUS 3aJaHHOMN
HOopMbI. CHicTeMa HAa4YMCICHUS NMPEMUHU TOXKE pa3jMyHa, I/Ie-TO Ha3HA4YaeTcs (MKCHPOBAHHBIN
MPOLEHT OT OOIIEro KOJIMYecTBa MpoAaK MarasuHa, rje-To oT JUYHOTO BKJIaJa, a IIe-TO B 3aBU-
CHUMOCTH OT JIOJKHOCTHOTO nosioskeHus1. Kaxknoe npearnpusitue pa3padaTbiBaeT CBOE MOJI0KEHUE
0 MPEMHUPOBAHUH.

Eme ogauM 10BONIbHO 3()(hEKTUBHBIM METOAOM CTUMYJIUPOBAHMSA SIBISETCS BbIIaya IMO-
OIpsieMbIM paOOTHUKAM JUCKOHTHBIX KapT Ha MPUOOpPETEeHHE TOBAPOB B CBOEM K€ MarasuHe.
Pa3mep ckuaku, a Takke ee OTMEHA MOXKET TAaK)KE SBIIATHCS MHCTPYMEHTOM MOOILIPEHUS.

MortuBauus- 3To GOpMUPOBaHUE BHYTPEHHUX MOOYXAAOIMUX (PAKTOPOB, AEHCTBYIOLIUX
yepe3 camoco3Hanue. CyIIecTBYIOT pa3iuyHble (PaKTOPhl MOTHUBALMH, KOTOPBIE OINPENENSIOT,
YTO SIBJSIETCSl HanboJiee BaXKHBIM ISl KOHKPETHOro yenoBeka. Kak mpaBuiio, 3T0 He oJuH ¢ak-
TOp, a HECKOJbKO. PakTopbl MOTMBALMM MPUHATO JEIUTh HA BHEIIHME WU BHYTPEHHHUE.

BHyTpeHHUMH (dakTopamu MOTHBALA MOTYT BBICTYIIATh:
camopealin3aIusi, CAaMOYTBEPIKICHUE, TBOPUECTBO, YOSKICHHOCTH JIFOOOMBITCTBO, TOTPEOHOCTH
B oO01eHnn u T.II.

K BHemHNM (akTOpamM MOTHUBAIIMHM MOXXHO OTHECTH: ACHBI'H, Kapbepa, MMOJIOKEHHE B OOIIECTBE,
IIPU3HAHUE U T.II.

BuyTpenHne ¢axTopsl MOTHBAIMKA OOYCIOBJIECHBI CTPEMJICHHEM UYEIIOBEKAa IONYYUTh
YJIOBJIETBOPEHHE OT YK€ UMEIOLIETocs y HEro 00beKTa, KOTOPhI OH, IOITOMY XOYET COXPAaHUTh,
WM U30aBUTCS OT 00BEKTA, KOTOPBIN €ro Y4eM-TO HE YCTPauBaeT.

BHemiHue MOTUBBI HalleJIeHbl Ha IPHUOOpeTeHHEe WK U30eKaHue OTCYTCTBYIOIEro 00b-
eKTa.

Takum 006pa3oM, MOTUBBI 110 XapaKTePy MOTYT OBITh IO3UTUBHBIMU (IPHOOPECTH, COXPa-
HUTb) WK HETATUBHBIMHU (M30aBUTHCS, N30€XKATH).

IT03UTHBHBIM BHEIIHUM MOTHUBOM IOBEICHUS SBIISETCS MOOIIPEHHUE 32 XOPOIIYIO paboTy,
a HEraTUBHBIM - HaKa3aHUE 3a €€ HEBBIOJIHEHNE; TIO3UTUBHBIM BHYTPEHHUN MOTUB - HHTEPECHAs
paboTa, a HeraTUBHBIN - PYTHHHBIM XapakTep BBINOJHAEMON pabOThl, BCIEACTBUE YEro OT Hee
YeJIOBEK, CTPEeMUTCS n30aBUTHCS .3HaHUE (PAaKTOPOB MOTHBAIIMK PaOOTHUKA SBISETCS AJIs PYKO-
BOJUTENS OCHOBOIIOJATAIOIIUM, IOCKOJIbKY MMEHHO COOTHOIIEHHWE BHYTPEHHUX M BHEIIHHUX
(akTOpOB MOTHBAIIMU [TIOMOTAET COTIACOBAaTh MHTEPECH COTPYAHMKA U KOMITAHUHU, pa3paboTaTh
CUCTEMBI MOTUBALIUHU ISl HETO.

Eme B 70-x ronax XX B. OnBapa ducu u3 Pouectepckoro ynusepcurera CILIA B nenoi
CEpHUHU IKCIIEPUMEHTOB 10Ka3aJl, YTO JJIUTENIbHAS IPUBEPKEHHOCTD JIEY BOCIIMTHIBAETCS TOJIBKO
CO3/1aHUEM yCIIOBHIA, KOTOpBbIE MOPOXKJIAIOT BHYTpEHHUE MOTHBBI.
Crnenyst 5TUM IOJIOKEHHUSM, CIIEAYET IIEJIEHANIPABIEHHO CO3/1aBaTh YCIOBHS JUIsl YCHIIEHUS TPY-
JIOBOW aKTHUBHOCTH M TMOBBIIIEHHS] 3aMHTEPECOBAHHOCTH IIEpCOHANIa B pe3yJbTaTax CBOEU nes-
TEJIBHOCTU U OTKPBIBaTh HMCTOYHUKM BHYTPEHHEH MOTHBAlMM Ui CBOMX pPaOOTHHKOB.
K nHCTpyMEHTaM MOTHBAIIUU OTHOCSTCS:

JBTOTHI, CBA3aHHBIE C IpadUKOM paboThl, yBEIMYEHHBIE MEepepbIBbl Ha 00€d U OTABIX,
BO3MOXKHOCTh ~ HCIIOJIb30BaHUA  TruOkoro  rpaguka  pabouero  BpeMeHH U T.IL
MarepuanbHble He()MHAHCOBBIE BO3HATPAXKICHHS: MOJAPKH COTPYAHUKAM TI0 CIy4aro Mpas3jaHH-
KOB, THEH POKJIEHHUS; OIIaTa JOMOJHUTEIBHOW MEIUIMHCKON CTPAXOBKH; CCYIbI IO JIbFTOTHOU
nporpaMMe; OUJIeThl Ha pa3IMuHbIe MEPOIIPHUITHS U T. TI.

Ob1edrpMeHHbIE MEPOIPUSTHSL, TOCBALICHHbIE 3HAYUMBIM COOBITUSM WM MPa3THUKAM,
Ha KOTOpBIE COTPYAHUKH MOTYT NPUIJIAIIATh YWIEHOB CBOMX CEMEN; OIJIauMBaeMble LIEHTPaJIN30-
BaHHbIE 00€/Ibl MJIM KOPIIOPAaTHUBHBIE Beuepa IOcCiie OKOHYaHUs padouyero IHs; 3aropoJHbIE U
HKCKYPCHOHHBIE MTOE3/KH 32 CUET KOMIIaHHH.

"Bo3sHarpaxaeHus - NpU3HATEIBHOCTU' - YCTHAs MMOXBajla, KOMILIMMEHTHI COTPYJHUKAM.
Y MHoOrux xkommnanui ects JIocku modera, CBOM HarpyAHble 3HaKH U IPYrUe OTINYUS U MOOLIpeE-
Hus. [lpakTukyrores u Takue Gpopmbl TOOHIPEHUs, Kak MyoauKanus B OrojuieTeHe (GupMbl CTaTbu
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¢  ¢QororpagpusMH O  JOCTHXKEHMAX  pabOTHMKA  WIM  TPYNIbl  COTPYAHHUKOB.
Bo3zHarpaxaeHus, CBA3aHHBIE ¢ U3MEHEHUEM CTaTyca COTPYAHHMKA- IOBBIIICHUE B JOJDKHOCTH,
oOyuyeHne pabOTHHKA 32 cyeT (UPMBI, MPUTTIAICHHE COTPYIHUKA B Ka4eCTBE BBICTYIAIOIIETO
WIN JIEKTOPA, MPEUI0KEHNE y4acTBOBaTh B 00Jee MHTEHCUBHOM MJIM MAaTE€PHUalbHO BBIFOJHOM
IPOEKTE, a TaKKe BO3MOXXHOCTh HCHOJIB30BAHUS OOOPYHOBaHHMS KOMIIAHWUHU [UIS PeaTn3aluu
COOCTBEHHBIX IPOEKTOB.

Bosnarpaxxaenusi, CBA3aHHbIE C U3MEHEHHEM pabouero Mecta- BCE BO3MOXKHBIE MEpHI,
KOTOpPbIE BEAYT K U3MEHEHUIO TEXHUUYECKOW OCHAILEHHOCTH pabovyero Mecra U ero 3proHOMHUKHU
(BBLIENICHHUE OTJEIBHOIO KaOMHETa, HAaeM CeKpeTapsi, IPeloCTaBlIeHUE JOIOIHUTEILHOTO oduc-
HOTr'o 000py10BaHHUs, CIIy’)KEOHOT0 aBTOMOOWIIA U Ap.). 1 NPpaBUIBHOIO MPOBEICHHSI MEPOIIPH-
ATAN MO CTUMYJIHMPOBAHUI0 U MOTHBHPOBAHUIO COTPYAHMKOB HEOOXOIMMO B IEPBYIO OUYEpEb
UMETh CUCTEMY OLIEHKU uX paboTsl. HeoOxoaumo 4ToObl cucTeMa OLEHKH COTPYIHUKOB ObLia
YeTKOM, MPO3pauHoi U BCeM M3BECTHOW. UTOOHI B ciiydae MOOIMIPEHHUS OJHUX COTPYIHHUKOB, APY-
TH€ HEe BOCIIPUHSIIM 3TO KaK HECIIPABEJIMBOCTb.

[Ipu ocymiecTBICHUN CTUMYJIMPOBAHUS WM MOTHBAIMM, HEOOXOAMMO TIIATEIBHO H3Y-
YUTh KAXJA0TO COTPYIHHUKA, YTOOBI ONpPENEINUTh, Kakue (akTopbl OyayT [UIl HEr0 MOTHBHUPYIO-
mmMy. Henb3st MpUMEHATh 00IyI0 KOHIICTIHUIO JUTsl BCeX PaOOTHUKOB, MOCKOJBKY JUISI KOTO-TO
JTYYIIUM CTUMYJIOM OYyJeT BO3MOXHOCTh OOyueHHsI 3a cueT (PUpPMBI, a JUIl KOro-TO 3TO BOOOLIe
HUYEro HE 3HAYUT, U €My HY)KHbI JIMILIb MaTepuayibHble Onara. [lotomy riaBHoe mpasBuiio 3¢-
(EeKTUBHOIO CTUMYJIUPOBaHHUS U MOTUBALMM SBISCTCA WHAMBUIYAIbHBIM MOAXOJ K KaXIOMY
COTPYIHUKY, TIOCKOJbKY TOJBKO TaK MOXHO JOOWUTbCA HAWIydllUX pPE3yJbTaTOB.

Bomnpocsl 1u1s1 00cyx1eHus

ITponecc 1 MexaHu3M (HOpMUPOBAHHS MOTUBALIUH TPYAOBON JESATEIbHOCTH.

Teopun MOTUBaLMU ¥ CTUMYJINPOBAHUS TPYIAOBOU JESTEIBHOCTH.

MatepuanbHoe AEHEKHOE U HEACHEKHOE CTUMYJIMPOBAHNE TPYLOBOM NEATEIbHOCTH.
Opranu3zanys omiaTel Tpyaa.

HemarepransHoe cTUMYJIMpOBaHUE TPYAOBOU IEATEIBHOCTH.

PopMHUpPOBAHHE CHCTEMBI MOTUBALIUN U CTUMYJIMPOBAHUS TPYIOBOM JESITEIBHOCTH.
VYrpasieHrne MOTUBAlMEN U CTUMYJIMPOBAHUEM TPYIOBOM AEATEIBHOCTH

3amanmne:
1. TlpennoxxuTh cUCTEMY MOTHBALIUIO COTPYIHUKOB
Jluteparypa: 1,2,3,4,5,6.

NooswNE
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IIpakTuyeckoe 3ansaTue 13-14. Ouenka nepconasia
Hesmm: hopmMupoBaHue NpeACTAaBICHUS O MPOIeccax OICHKH U aTTECTALMH ITepCcoHaa.

3HaHHUSl U YMeHUs, MPHOOpeTaeMble CTYIEHTOM B pe3yJIbTaTe OCBOEHHSI TeMbl MPaKTHYe-
CKOT0 3aHATHS, (POPMHPYeMble KOMIETEHIIMU UJIH X YACTH:

CryneHt OyneT 3HaTh:

- IOHATHUE, CYITHOCTbD, ITAIBI U BUIBI OIICHKH ITePCOHAIA.

CryneHt Oyaer yMeTs:

- UCTIOJIH30BATh TEXHOJIOTUU OLICHKH IEPCOHAIA.

CryzneHT OyJeT BlIaIeTh:

- TEXHOJIOTHEH OIICHKH TIEPCOHAA.

B npouecce nzyyenusi 1aHHOM TeMbl (GOPMHUPYIOTCH CJIeAYIOLIME KOMIIeTeHINH:
U -2 YK-3
UJ1-2,3 OIIK-2.

AKTYaJIbHOCTh TeMbI: Ha COBPEMEHHOM JTale pPa3BUTHS OM3HEC-TEXHOJOTUN OOJIBITUHCTBO
PYKOBOAMTENEH OpraHu3aiiii, o0JaJaronx OnpeaeJeHHbIMI (UHAHCOBBIMU, MH(GOPMAIIMOH-
HBIMH, TEXHOJIOTHYECKUMU PECYPCaMU JOCTHUTIU MOHUMAHHUS TOTO, YTO YEIOBEUECKHE PECYpPChl
ABIIAIOTCS KIIOYEBBIMU. KOMMaHWM KOHKYpUPYIOT Ha YpPOBHE NPO(ECCHOHATBHOTO pa3BUTHUS
CBOMX COTPYIHHUKOB - UX 3HAHUH, YMEHHI, HABBIKOB. J[JI1 pa3yMHOTO UCIIOJIb30BAaHUS TAHHOTO
BUJIa KaruTana HeoOX0AMMO PAaBUIBHO OINPENeINTh, KakoB OH. OlLleHKa U aTTeCTalusl epcoHa-
J1a TIO3BOJISIOT BBISIBUTh M PACKPBITh MOTSHIIMAN KaXJA0T0 COTPYAHUKA U HAPABUTh 3TOT MOTEH-
1MaJjl Ha peaju3alMio CTPATETHYECKUX LEIeil KOMIIaHUU.

TeopeTuyeckas 4acTb

OneHka nepcoHajla — 3TO CJIOXHAasi CUCTEMa BbISIBJICHUS XapaKTEPUCTUK COTPYIHUKOB,
KOTOpas HarpaplieHa Ha TO, YTOOBI MOMOYb PYKOBOJUTEIIO OpraHU3allMd B MPUHSATHU YIpPaB-
JICHYECKHMX PEUICHUH 110 YBEIIMYCHHIO PE3YTbTaATUBHOCTH PaOOTHI IIOAYNHEHHBIX.

OreHka TECHO CBs3aHAa MPAKTUYECKH CO BCEMHU OCHOBHBIMU (DYHKIUSMH YIPaBICHUS
HEPCOHAJIOM.

1. KanpoBoe mianupoBaHue: olleHKa pabounx Mmokasaresei onpeaenseT KayeCTBEeH-
HYIO U KOJIMYECTBEHHYIO NOTPEOHOCTh KOMITAHUU B TIEpPCOHAJIE.

2. [TonGop mepcoHana: oleHKa MMOKa3bIBAET, HACKOJIBKO 3P PEKTUBHBI METOJIbI MIPH-
BJICUEHUS U 0TOOpA HOBBIX COTPYIHUKOB, UCTIOJIb3yEMbIE B KOMIIAHUH.

3. OOyueHue nepcoHasia: OlleHKa BBISBIISAET MOTPEOHOCTH B O0OYUEHUU U OIpeensieT
3¢ (HEKTUBHOCTH UMEIOIIMUXCS 00YUYaAIOUIUX TPOrPAMM.

4. dopMHUpOBaHUE KaJPOBOTO pe3epBa: B €ro OCHOBE JIEKHUT OLIEHKa paboThl U pabo-
Yero MoBEJCHUS COTPYAHUKOB KOMIIaHHUH.

S. Amnanu3 pa®oThI MepcoHalIa: OLIEHKA MO3BOJISET ONPEAEINTh CTaHIAPThI U TIOKa3a-

TE€JH, C TIOMOIIBI0 KOTOPHIX OLEHUBAETCSI paboyee MOBEIEHUE COTPYIHUKOB KOHKPETHOW KOM-
MIaHUU.

6. Pa3BuTHe nepconana: oreHKa BhISIBISIET pa00ounii MOTEHIIMAT COTPYIHUKOB.

7. Cucrema MaTepHaJbHOIO CTUMYJIUPOBAHMSA: OIIEHKA MOBBIMACT 3((HEKTUBHOCTH
MOTHUBAIIMOHHBIX CHCTEM.

IIpornetyps! OLIEHKH MepcoHala SBISIOTCS 0a30BBIMU IS psiZia aCleKTOB paboThI ¢ Ka-
pamMu — IpH NpueMe Ha padboTy, 00y4eHUHU, IPOABMKEHUN MO CIyX0e, COKpAIEHUH U YBOJIb-
HEHUH, PpEOPTaHNU3alMH U TIOOIIPEHUH.

OCHOBHBIMU IIEJIIMU ITPOBEJCHUS OLIEHKHU SBIISIOTCS:
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. OTIpe/ieIeHuEe COOTHOLICHUS MEX/Y 3aTpaTaMH Ha cojep)kaHue pabOTHHKA U pe-
AJIbHO BBIMOJIHEHHBIM UM 00beMOM PaldOThI, MPOIIEe FTOBOPS, BBIMOJHO JIU COJEPKaTh KOHKPETHO-
r'o COTPYJIHUKA Ha KOHKPETHOM MECTE;

. OIICHKa MOTEHIMaJIa UMEIOLUXCS PAOOTHUKOB — €CTh JIM BO3MOXKHOCTH BbIJBH-
KEHHS KOTO-TO M3 HHX Ha PYKOBOJSIIME JIOJDKHOCTH 0€3 3aTpar Ha MOUCK M 00y4YeHHE HOBBIX
COTPYAHUKOB;

. BBISIBJICHHE (DYHKIIMOHAIBHOM POJIM OTIEIBHO B3STOrO COTPYAHHMKA — SIBIISIETCS
JU OH TOJBKO KOMaHIHBIM UI'POKOM WJIHM IPHU CO3JAaHUU OIPEICICHHBIX YCIOBHM MOXKET MpO-
SIBUTH C€O0sI KaK sipKasi MHAUBUYAJIbHOCTD U TIP.

B xoHeuyHOM HTOre MPOBEACHHbBIE MEPONPUATHS MOJIOKHUTEIHHO CKa3bIBatOTCS Ha A dek-
TUBHOCTH pabOTHI OT/AEIBHBIX COTPYAHUKOB M KOMIIAHUH B IIEJIOM.

Ha ceropssmnuii 7eHb B pOCCUICKUX KOMIIAHUSAX aKTUBHO IMPOUCXOJUT MEPECMOTP MO JI-
X0J1a K OlleHKe nepcoHana. OTIMYUTENBHON 4epTOi CTAHOBUTCS MPUMEHEHHUE LEJI0I0 KOMIUIEK-
Ca pa3IMYHBIX METOJOB, HANPABICHHBIX HA OLEHKY COOTBETCTBHS MHOKECTBY IOKa3aTelled U
Kputepues. [Ipu 3TOM MIKMPOKO UCHOIb3YyEMBIE 32 PYOEKOM METO/Ibl OLIEHKH HA OTEUECTBEHHYIO
MOYBY NEPEHECEHBI CPABHUTEIBHO HEAABHO, IOATOMY HEJIOCTATOYHO ONBITHBIE PYKOBOAUTENIH U
corpynHukun HR-oTnenoB crankuBaroTcst €O CIIOKHOCTSMHU B UX NpuUMeHeHMH. K coxkaneHuro
(unu K cyacThio), HU B Poccun, HU 3a pyOeXoM MOKa HE CYIIECTBYET €IUHOM CUCTEMBI IS pe-
LIEHUsI BCEX BO3ZHUKAIOLIUX Mpo0sieM. UTOOBI CBECTH ITH CIOKHOCTU K MUHUMYMY, PEKOMEHY-
€TCsl IPUBJIEKATh KBATH(PHUIIMPOBAHHBIX KOHCYIHTAHTOB, KOTOPBIE IIOMOTYT Pa3bsICHUTH HEOOXO-
JUMOCTb ITPOBEECHUS MPOLIETYPhl, TOATOTOBUTh U PEAIU30BaTh.

Kpurepun oneHku

Peub uner o pabounx, TMUHOCTHBIX, IOBEACHYECKUX U JPYTUX XapaKTepUCTUKAX, [0 KO-
TOPBIM OLIEHUBAETCS A(PPEKTUBHOCTh paObOTHl COTPYAHUKA. KaxKIblii KpUTEPHA OmpeaessieT To,
KaK MMEHHO JTOJDKHA BBINOJIHATHCS pabodas GyHKIUs, 4TOOBI TOJHOCTBIO COOTBETCTBOBATh TpPE-
0OBaHUAM KJIMEHTOB U KoMmaHuu. [Ipu pa3paboTke KpUTEpUEB OLIEHKH MEpPCOHAIa HY)KHO Y4H-
TBIBATh CHELU(PUKY JIESTEIbHOCTH OpraHu3allui, CETMEHT PhIHKA, B KOTOPOM OHa palboTaer, 1ie-
JU U 3a/la4d OLIEHKHM — TO €CTh TO, YTO IJIAHUPYETCA OT HEe MOIY4YuTh. Taxke HEoOXO0IUMO
OIpeNIeNIUTh, KaKue U3 KpuTepueB OyayT npuopuTeTHbIMU. Hampumep, npu olieHKe JTUHEHHOTOo
NepCOHaNa, OCHOBHBIM KPUTEPHEM MOKET OBITh KaueCTBO pabOTHI: OTCYTCTBUE OIIMOOK, CIIe10-
BaHME CTaHJapTaM 00CIyKUBaHUS, AUCLIUILINHA, JIOSUIBHOCTh, 00beM paboThl.

OcHoBHbIE TPEOOBAHNUS K BHICTaBIISIEMBIM KPUTEPHUSIM:

1. JlOCTHKUMOCTB.

2. OOBEeKTUBHOCTB: pa3paboTKa KpUTEpHUs IPOBOAUTCS I KOHKPETHOW JOKHOCTH,
a He JUIsl YeJIOBeKa.

3. [Tpo3payHOCTh: KaKKe UMEHHO Pe3yJIbTaThl 03KUJAIOTCS OT COTPYIHUKA.

4. CooTBeTCTBHE COJEPKAHUIO PAOOTHI.

S, MoTuBalus COTpyAHUKA HAa JOCTUKEHUE PE3YJIbTAaTOB.

6. [TOHATHOCTB U CBA3aHHOCTh C BAXXHEUIIMMHU Pe3yJIbTaTaMU PabOThI.

1. JIMHAMHYHOCTh: CIOCOOHOCTH Pa3BUBATHCS B COOTBETCTBUU C TEKYIIMMH U3MEHe-

HUSIMU B KOMIIaHUH.

Bce kputepun o1leHKH nepcoHasa 0ObIYHO Pa3AeisioT Ha JIBE TPYIIIbL.

1. Onenka koMmeTeHIM. B 3ToM cilydyae OLEHMBAIOTCS 3HAHUSA U YMEHMS COTPYI-
HUKa, €r0 CIIOCOOHOCTh MPUMEHSTh UX B MPAKTUYECKOW padoTe, a TakKe MOBEICHNUE U JTUYHbIE
kadgecTBa. OIHUM M3 caMbIX YPPEKTUBHBIX CIIOCOOOB OIIEHKH KOMIIETCHIIUHN SIBIISICTCS PElIeHNe
CUTYallMOHHBIX 33]1a4 C YYETOM CHEeUU(PUKU TOM JOHKHOCTH, KOTOPYIO 3aHUMAET WM IUIaHUPY-
€T 3aHATh COTPYAHUK.

2. Onenka pe3ynbraTuBHOCTH. OHAa OCHOBAaHA Ha CPaBHEHMU IOKazaTeslell paboThI
KOHKPETHOT'O COTPYJHHMKA C 3alUIaHUPOBAHHBIMH JJIsl JAHHOTO MepHoja paboThl U JOHKHOCTH
nokasaressiMu. J{s 3Toro mnepeja HayalaoM OIEHKHM HEOOXOIUMO MOCTaBUTh YETKO HU3MEPHUMBbIE
3a1aun. Pe3ynbTaTUBHOCTD pabOTHl COTPYAHMKA MOXET BBIPaXKaThCs, HApUMeEp, B 00beMe Mpo-
JaX 32 Mecsll, B KOJIMYECTBE PEANM30BAHHBIX MPOEKTOB, CyMMe MPUOBLIN WM KOJIMYECTBE 3a-
KIIFOUEHHBIX CIIENIOK.
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Pa3zpaboTkoii KpUTEpHEB OLEHKH OOBIYHO 3aHMMAETCS CIELHATUCT OT/AeNa MepcoHaia
COBMECTHO C PYKOBOJAWTENEM WJIHM C COTPYAHUKAMH, KOTOPHIE BBIIOIHSIIOT COOTBETCTBYIOMIYIO
paboty. DT0 HEOOXOIUMO UIS TOTO, YTOOBI KPUTEPUN OBUIM MOHATHBI BCEM yYaCTHUKAM OLIEHKU
Y YUUTHIBAJIM KOHKPETHBIEC YCIOBHS U COJIEpKAHUE PAOOTHI.

[Toaxonasl K OLIEHKE HEPCOHAIIA
[Tox0/10B K OIIEHKE TIEpCOHAlIA CYIIECTBYET OY€Hh MHOTO, HO OOBIYHO UX OOBEIUHSIOT B
TPH TPYIIIBL, B COOTBETCTBUU C HAIIPABICHHOCTBIO.

KauecTBeHHBIE METOIBI
BTopoe ux HazBaHue — ONUCATENIbHBIE, MOCKOJIBKY OHU XapaKTEPHU3YIOT COTPYIHHKOB
0e3 MPUMEHEHHUS CTPOTUX KOJIMYECTBEHHBIX JaHHBIX. K KaueCTBEHHOW OIIEHKE OTHOCSTCS:

. Mampuunwiii memoo — CpaBHEHUE KAaueCTB KOHKPETHOI'O YEJIOBEKa C UI€albHOI
MOJIEJIbI0 COTPYIHUKA IJI TOW UM MHOM JIOJKHOCTH.
. Memoo cucmembl TPOU3BOIBHBIX XaPAKTEPUCTUK — KaJIpoBas ciayx0a WM py-

KOBOAUTECIIb BBIACIAIOT CaMbIC KPYITHBIC JOCTHXKCHHUA U CAMBIC CEPBE3HBIC HAPYILICHUS B pa60Te
n ACJIAar0T BBIBOJbBI HA OCHOBC MX COIIOCTAaBJICHHA.

. Oyenka evinonneHuss 3a0ay — CaMblil TPOCTOM METO[, KOT/Ia OLIEHHUBAETCs pado-
Ta COTPYJHHUKA B LIEJIOM.

. Memoo «360 epadycos» — oleHKa pabOTHUKA KOJUIETaMH, PYKOBOIUTEIISMU,
MOAYUHEHHBIMHU, KIIMEHTAMU U UM CAMHUM.

. I'pynnosas ouckyccus — pazroBop pabOTHHKA C PYKOBOJUTEIEM WIIU SKCIEpTa-

MU B 3TOH cepe AeSITENbHOCTU O pe3ysbTaTtax ero paboThl U NEPCIEKTUBAX.

KonnyectBeHHBIE METO/IBI

OTH METOJIbl CUMTAIOTCS Haubosee 0ObEKTUBHBIMY, [TOCKOJIBKY BCE PE3yJIbTaThl UX MPO-
BEJICHUS BBIPAKEHBI B U (pax:

. Memoo 6annvhoti oyenku. 3a Kaxaoe NpopeccCuOHATbHOE JOCTH)KEHUE TIePCOHA
MI0JIy4aeT OIPENEICHHOE, 3apaHee OTOBOPEHHOE KOJIMYECTBO 0aIoB, KOTOPbIE CYMMUPYIOTCS 110
UTOraM KOHKPETHOI0 IIepruoja — Mecsa, KBapTajia WK roja.

. Panzoswviti memoo. I'pynna pyKOBOAUTENEH COCTaBJISET HEUTO BPOJE PEUTHHTA
COTPY/AHUKOB, IIOTOM BCE€ PEUTHUHIU CBEPAIOTCS MEXAY COOOH, U TeX COTPYIHUKOB, KOTOpbIE
OKa3aJICh HAa CaMBIX HU3KHX TO3UIHUAX, YBOJBHSIOT WIN TIEPEBOST HA MEHEE OTBETCTBEHHYIO
JIOJKHOCTb.

. Memoo c60600H01 b6annvbhol oyenku. B 3TOM ciyyae Kaxaoe KauyecTBO COTPYA-
HUKa OLIEHUBAETCS SKCIIEPTaMU Ha OINpe/IelIeHHOe KOJIMUYECTBO OallIoB, a pe3ybTaThl CYMMHUPY-
torcs. Ha ocHOBe mosy4eHHbIX (DaKTOB COCTABISAETCS PEUTHHT .

KomOnHupoBaHHbIE METOIbI

Haubonee a3ppexTBHBIE TOIXOABI K OLEHKE, TOCKOJIBKY B HUX HCHOJIB3YIOTCS U ONHCa-
TEeJbHbIE, U KOJTMYECTBEHHBIE aCIIEKTHI:

. Memoo cymmur oyenok. Kaxnass xapakTepucTuka paOOTHUKA OLEHMBAETCS IO
OIPENIETICHHOM IIIKaJe, a 3aTEM BBIBOJMTCS HEKHW CPEAHUM IOKAa3aTellb, CPABHUBAEMBIN C HJIE-
AJIbHBIM JIJI1 KOHKPETHOMN JOJKHOCTH.

. Cucmema epynnuposxu. Beex COTpYyIHHKOB JENAT HAa HECKOJIBKO IPyHI — OT
TeX, KTO paboTaeT HeyJOBJIETBOPUTEIBHO, 10 TEX, Ubsl paboTa MpakTHUECKU Oe3ynpeyHa.

Bce nepeuncieHHble METO/IbI CLIOCOOHBI OIIEHUTh TOJIBKO OIPE/IETICHHBIN acleKT paboThl
COTPYJIHHUKA WIN €70 COLMAIBHO-TICUXOJOTUYECKUX XapaKTEPUCTHUK, IOITOMY B IOCJIEIHEE BpPE-
Msi HR-oTaensl unm xagpoBble KOHCYJIBTAHTHI BCE Yallle MCIONb3YIOT JJIsi OOBEKTUBHOTO Olle-
HOYHOT'O aHaJIM3a KOMIUIEKCHbIE YHUBEpCaJIbHbIE METO/IbI, BOOpaBILUE B ce0sl JOCTHIKEHHS BCEX
UMEIOLINXCS MTOIX0/I0B.

MeTo/bI OIIEHKH KOMIIETeHIIUI TIepcoHaa

Paccmotpum nogpoOHEe METOIBI OLIEHKH KOMITETEHITUI TIepCcoHalla — WMEHHO OHU JIal0T
HanOosiee OOBEKTHBHOE MPEACTABICHHE O MPOPEeCCHOHATBHBIX KayecTBax COTPYAHUKOB. Oc-
HOBHOM IEJTbI0 TIOJIXO/A SIBIISIETCS MOBbIIIeHHE Y()(HEKTUBHOCTH MCTOIH30BAHUS YKEe UMEIOIIle-
TOCd B KOMIIAHUM KaApOBOI'0 IOTCHIMAJIA. B PE3YIbTATC MPOBCACHHBIX MePOHpI/IﬂTI/Iﬁ OKOHO-
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MUTCS 3apaboTHasI 1iaTa, pabodee BpeMsi U CHIDKAIOTCS 3aTPaThl Ha BCIIOMOTATeNbHBIE PECYPCHI,
TpeOYIOIMMECs ISl BHITOJIHEHHS TEX WJIM MHBIX 3371a4 HEKOMIIETEHTHBIM paOOTHUKOM.

[Tocne mpoBeneHUs OLIEHKH KOMITETCHIIUU YEJIOBEK MOKET OBITh MEPEBE/ICH Ha APYTYIO
JIOJDKHOCTB, Ha KOTOPOH €Tr0 CIIOCOOHOCTH M BO3MOXXHOCTH MPUHECYT OOJIBINE MONb3bI. [[pyrum
BapHAHTOM SIBIISIETCSI OTIPaBKa COTPYIHUKA HA KYpPChI MOBBIMICHUST KBATH(PUKAIIUH IJIT PACKPHI-
THS €ro ITOTeHIIMAIa.

Cy1iecTByeT HECKOJIBKO HanOoJiee pacipOCTPAHEHHBIX METOIOB OIICHKH KOMIIETEHIIUU
COTPYIHUKOB:

1. Attectanus. [lopsgok ee mpoBeneHUS JODKEH OBITh M3JI0KEH B OPUITMAIBLHO
YTBEP)KJICHHBIX PYKOBOJCTBOM KOMITAHMH JOKYMEHTaX. B Xojme Hee oreHuBaeTcs KBaiuQuUKa-
1S, pe3yIbTaThl TPYAa, YPOBEHb IPAKTUYECKUX HABBIKOB U TEOPETHUECKUX 3HAHUM, JECIOBbIC U
JUYHOCTHBIC KayeCcTBa COTpyaHuKa. Kpurepuit oneHkn — npodeccHoHambHbIN CTaHIapT JOJIK-
HOCTEW U CIEHHAIBHOCTEN. PyKOBOACTBO KOMIIAHWH MMEET MPABO MPOBOAUTH aTTECTALIMIO BCEX
COTPYAHHUKOB, 33 UCKJIIOUEHHEM paOOTHUKOB, Y€l CTax pabOTHl B KOMIIAHUU MEHee roja, oepe-
MEHHBIX JKEHILMH U MPEJICTaBUTENICH TOM-MEHEHKMEHTA.

[IpoBoauTcst arrecraius NEPUOAUMYECKH — OJIMH, JBa WJIM TpHU pasa B roj. [lo utoram
aTTeCcTalll COTPYJHUK MOKET ObITh YBOJIEH corjacHo ctatbe 81 TpynoBoro kogekca PO.

2. AcceccMeHT-IIeHTP (HeHTpP omeHKH). COBpeMEHHBIM METO/I OLICHKH MepCoHaa,
MO3BOJISFOIINN MTOJIYYUTh JOCTOBEPHYIO MH(DOPMAIMIO O JTUYHOCTHBIX, JICTOBBIX Ka4eCTBaxX CO-
TPYJIHHUKA U O TOM, HACKOJIbKO MMEIOIIMICS KaJIpOBBId COCTAaB OPraHU3aLUU COOTBETCTBYET €€
1eJIsIM, TIOJIMTUKE U CTPYKType. [IpoBeieHrE OLIEHKH STUM METOJIOM BKIIFOYAET TPH dTara:

o Iloocomosumenvhoiii, BO BpeMsi KOTOPOTO OIPEICIISIOTCS 1ICJIM OLICHKH M pa3pa-
00TKa MOJIEJIN KOMIIETEHIIAMA.
o Paspabomra npoyedypei, BKIIOUaromas CICHAPHH IPOBEICHUS aCCECCMEHT-

LEHTpa, MOJAEIMPOBAHNE U AJANTALMIO0 YIIPAKHEHUH, OlpesereHne Habopa OLIEHOYHBIX METO-
UK, 0Oy4eHue SKCIePTOB U HAOII0AaTeNeH.

o Ilpoyeodypa acceccmenm-yenmpa, B KOTOPYIO BXOJST JEJOBBIE HIPbI, KEHCHI,
CPYIIIOBBIE TUCKYCCUM, UHIUBUIYAJIbHbIE UHTEPBBIO U TecThl. [0 pe3ynapTaTaM mMeponpusTuii
IPOBOJIUTCS OOIIast OIIEHKAa yJYaCTHUKA — WHTETPAI[MOHHAsI CECCHsI U COCTaBJIICHUE OTdYeTa. 3a-
KaHYMBAETCs JTall IPeJOoCTaBICHUEM 00paTHOM CBSI3U C YHYaCTHUKAMH.

Ot1o0 Hanbosiee KOMIUIEKCHBIN U CIIOKHBIN B MPOBEIEHUU METO/], OOBIYHO €r0 MPUMEHSIOT
TOJIBKO B KPYITHBIX KOMITAHUSAX.

3. TecrupoBanue. [Ipu oneHke KaHIUAATOB UCIOIB3YIOT KaK NMPOQecCHOHAIbHBIE,
TaK Y McUxojoruyeckue Tectol. [Icuxonornyeckre moMoraroT BbISIBUTH JINUHOCTHBIE OCOOEHHO-
CTH COTPYAHMKA, a MpodeccroHaIbHbIE — €r0 YMEHUS U 3HaHUs, HEOOXOAUMBIE JIJIS1 YCIEIIHOTO
BBINOJIHEHUS! JIOJDKHOCTHBIX 00sI3aHHOCTEH.

4, HNuTepBhIOMpOBaHue. MeTO/, OCHOBaHHBIN Ha Bompocax M oTeeTax. [Ipouemypa
MOXET OBITh MPOBEJICHA B CBOOOHON (hopMe (HECTPYKTYPUPOBAHHOE MHTEPBbHIO), B 3TOM CIIydae
OTpeeNsieTCsl AMOLIMOHANIbHAS peaklrs Ha BONpPOchl. CTPYKTYpUPOBAaHHOE MHTEPBBIO MPEATO-
JaraeT MOJArOTOBKY BOIPOCOB 3apaHee B COOTBETCTBHM ¢ pa3paboTaHHO#l cxemoil. HambGonee
3¢ (HEKTUBHBIM CTPYKTYPUPOBAHHBIM HHTEPBBIO CUMTAETCS CUTYAl[MOHHO-TIOBEIEHUYECKOE, KOI/ia
KaHAMJATy MpeasaraeTcss BCIIOMHUTh CUTYaLMIO U3 €ro NMpodecCHOHAIbHOM JesTeIbHOCTH, a
3aTEM OLIEHUTh CBOKO POJIb B HEM U BOCIIPOU3BECTU MOJIEIIb ITOBEICHUS.

S. Metoa 3KCHEPTHBIX OLEHOK mepcoHasa. OH 3aK/II0YaeTCs B NPUBICUYEHUU K
OIIEHKE MEePCOHANIA SKCIEPTOB, KOTOPBIE aHATU3ZUPYIOT XapAKTEPUCTUKHA COTPYAHUKOB M HA OC-
HOBE COOCTBEHHOTO OIbITAa M 3HAHMH JENAIOT 3aKII0YEHHUs. DKCIEPTOM MOXKET BBICTYNATh Kak
PYKOBOJMTENb OpraHU3aIMH, TaK U COTPYIHUKH, XOPOILIO 3HAIOIINE OL[EHUBAEMOT0 (BHYTPEHHSS
OlleHKa). BHemHss olleHKa — 3TO OlLIeHKa ¢ y4aCTHEM IPHUBIICUYEHHBIX CIIEUATUCTOB B 00JacTH
HaOJIFOEHUS U IICUXOJIOTHH.

6. JenoBbie urpbl. OneHKa NEpPCOHANAa C MOMOIIBI0O UMHUTALUN JI€JI0BOM aKTUBHO-
cTtyu. MeTot nenoBoi Urpbl O3BOJISAET CMOJIEIUPOBATh IEUCTBUS COTPYAHUKA B TOM WM WHOU,
KeNaTeIbHO, CIIOKHOW CUTYallMM U OLIEHUTHh €ro IMOBeJeHHE, CTPECCOyCTOMYUBOCTH, CIIOCOO-
HOCTb OBICTPO U MPAaBUIILHO MPUHUMATD PEILIEHUS, B3aUMOJIEHCTBUE C KOJUIETaMH U KIINEHTaMHU.
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IIpu oueHke mepcoHana OYEHb BAXKHO COOJIIOCTHM HECKOJIBKO HPUHIMIIOB: OOBEKTHB-
HOCTb, Ha/IeXHOCTh, KOMILIEKCHOCTb, IOCTOBEPHOCTh U JIOCTYITHOCTb JUIsl HOHUMaHHMsI, KOTOpBIE
B PaBHOMH CTENIEHH PACHPOCTPAHSUINCH OBl HA 00€ CTOPOHBI — OLICHUBAIOIIYIO U OLICHUBAEMYIO.

MeToabl OlleHKH pe3yabTAaTUBHOCTH: oneHka KPI

Ao66peuatypa KPI (Key Performance Indicators) ¢ aHrIuicKOro si3blika MEpPEeBOJIMTCS
KaK «KIIFoueBbIe moka3aTenu 3¢ hekTuBHOCTHY. COOTBETCTBEHHO, 3TO CUCTEMA OIEHKH IePCOHA-
Ja, KOTOpas MO3BOJISET ONPeAeuTh 3(PPEKTUBHOCTh COTPYTHUKOB (UPMBI HA MPEAMET UX CIO-
COOHOCTHU JOCTHIKEHUSI CTPATETMUECKUX U TAKTUYECKUX IICJICH.

Cucrema KPI oTHOCHTCS K Tak Ha3bIBa€MbIM MEPUTOKPATUYECKHM METOJAM, TO €CTh K
MOJX0/1aM, OCHOBaHHBIM Ha OLEHKE TPYJa I10 PEAJbHBIM JOCTHXEHHUSIM C UCIIOJIb30BAaHUEM ME-
XaHU3MOB OOBEKTUBHBIX U3MEPEHUIA.

Meronuka ouenku no KPI npennosnaraer, 4To 1ys Kaxa0i JOJXKHOCTH B KOMIIAHUU pa3-
paboTaHbl 1Be MOJENIM TEKYIINX Pe3yJbTaTOB U KOMIIETeHIUH (B BHIe Tabuuibl). B nepBoii ne-
pEYHCIICHBI BCE KPUTEPUH, 110 KOTOPHIM JIOJDKHA OIEHUBATHCS dPPEKTUBHOCTh COTPYIHUKA, —
KOJIMYECTBEHHbIE M KaYECTBEHHbIC, KOMAaHHbIE U UHAUBUIAYaJbHbIE. BO BTOPON — KOMIIETEH-
WU, HEOOXOUMBIE JIJIsl 3TOW JOHKHOCTH, — KOPIOPATHUBHBIC, YIIPABICHYECKUE U SKCIICPTHBIC.
W3 nByx mMozeneil BEHIOMPAIOT MAThb—CEMb OCHOBHBIX MMOKa3aTesei sl OLIEHKH Pe3yIbTaToB KOM-
METCHIINH COTPYIHHUKA 32 KOHKPETHBIN MEPHOJ] U 3aIMCHIBAIOT UX B TAOJHIIE €r0 MEePCOHAITBHON
nesTeNlbHOCTH. KoMIieTeHIIuu py 3TOM MPUPABHUBAIOTCS K KQUECTBEHHBIM UTOTaM €ro paboThl.
HemnocpeacTBeHHBIH PyKOBOIUTENb COTPYAHUKA MPUCBAUBACT KAKIOMY U3 BEIOPAHHBIX ITOKa3a-
teneit Bec ot 0 g0 1. [Ipu 3TOM OH OpHEHTUPYETCS TOJIBKO Ha COOCTBEHHBIE MPUOPUTETHL. CyM-
MapHBIN BEC MMOKa3aTelNel T0HKEeH ObITh PaBeH €AMHUIIE.

Jl1g Bcex mokasaTeneil H3HA4YaaIbHO 33/1al0TCs TPU YPOBHS 3PPEKTUBHOCTH:

. baza — ucxonHas Touka, OT KOTOPOH OTCUMTHIBACTCS pe3ysbTar. Xy/IIlee 3Haue-
HUE.

. Hopma — ypoBeHb, KOTOPBIH B 0053aT€IILHOM TOPSAKE JTOJHKCH OBITh TOCTUTHYT
C YYETOM BCEX 0OCTOSITEIbCTB.

. L]ens — ypoBeHb, K KOTOPOMY HY)KHO CTPEMHUTBLCS, CBOETO POJia MIACATBHBIN IMO-
Ka3aTeb.

IIo OKOHYaHMM KOHTPOJILHOIO Iepuoja oueHuBarorca Bce nokasaresn KPIL IIpu stom
KayeCTBEHHbIE OLICHMBAIOTCSA MO HOpsikoBoil 100-0anpHON mIKane, a KOJUYECTBEHHbIE — IIO
ecTecTBeHHOU meTpuueckoi. [locne orneHkn (akTHUeCKOro Mmokas3aTessi PacCUMThIBAETCS 4acT-
HBII pe3yNbTaT COTPYIAHMKA 110 GopmyIe:

(®akt munyc 6aza/Hopma munyc 6a3za) x 100 % = pezyabtat (%)

Pe3ynbrar oTpaxaer cTeneHp BBINOIHEHMSI HIIU IIEPEBBINOIHEHNs HOpMBL. [loce onenkn
KaKJO0ro I0Ka3aTessl OLIEHWBAETCS PEUTHHI COTPYIOHHMKA, A ATOrO YacTHBIE PEe3ybTaTbl
yYMHOXkarTcsi Ha Bec cooTBeTcTBYyrommux KPI u ckinaasiBaroresa. B urore nmosydaror Hekui cpen-
HUN KOA(P(UIMEHT pe3yiabTaTUBHOCTU coTpyaHuka. Eciu on 6ombiie 100% — 3To roBoput o
BBICOKOH pe3yJIbTaTUBHOCTH, & €CJIM MEHbILIE — HAIPUMEP, O TOM, YTO 10 HEKOTOPBIM MTOKa3a-
TesIM pabOTHUKOM HE JIOCTUTHYTa J1ake HOpMa, a OOLIMM pe3ynbTaT ero paboThl HIDKE, YeM
YCTaHOBJICHHBIN YPOBEHb.

I'maBublii mtoc cucrembl KPI B TOM, 4TO B KOMITAaHUU UMEETCS MPO3PAYHBIN 111 COTPY -
HUKOB MEXaHHU3M OLIEHKU MX palboThl, a Y PYKOBOJICTBA — WHCTPYMEHT KOPPEKTHUPOBKH PAOOTHI
MOJYMHEHHBIX B TOM CITy4yae, €CIIU TeKYIUE pe3yIbTaThl IeAT€IbHOCTH OTCTAIOT OT IUIAHOBBIX.

JTanbl NPOBeJACHUS OLEHKHU
OreHka nepcoHajna JI0JKHA MPOBOJIUTHCS MO3TAanHO. [ yno6cTBa Mbl CBEIM JTAlbl U
OIMHMCAaHUEC KAXX0I'0 U3 HUX B Ta6J'II/IIIy.
Tabanna. OneHka nepcoHana. ITanbl NOATOTOBKHU U NPOBEICHUA

Opuenrtupo-
Meponpusitue KommenTapuii BOYHbIE CPOKM IpO-

BeIeHUS
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OnpeneneHre CpoOKOB, Iie-
nei, 00BEeMOB, BO3MOXKHBIX pe- 1 Henmens
3yJbTaTOB OLICHKH

IToaroroBka
IIPOrpaMMBbI OLIEHKH

B xopne srana nocruraercs
Oosiee riy0OKOE MOHHUMAHHUE OCO-
OEHHOCTHU JI€ATEIIBHOCTU OLICHUBa-
€MBIX COTPYIHUKOB M CHeUU(UKU 1-2 nenenu
CTPYKTYpbl opranu3auuu. Mrtorom

Anamn3z  ned-
TETLHOCTH U (opMy-
JTMPOBaHUE KPUTEPUEB

OLICHKHU
JTana CTaHOBUTCS CIHUCOK KpUTE-
pHUEB OLIEHKH
Coznaercst 1ulaH TNpoBene-
KoncTtpyupo- A PoBel
HUS TIPOLEYp OUEHKH, (HopMyiu-
BaHUE 1101 (14%0) 1-2 nenenu
pPYIOTCSI OTpaHUYeHHs] U TpeOoBa-
OLICHKHU
HUS
IIpoBenenue COop mepcoHanbHOW Kaj- 3 s
OLICHKHU POBOM JOKYMEHTAIUH!
Ananuz e-
p — 1-2 Henenu

3YyJIbTAaTOB

Pe3yabTaThl OleHKH
Onu 00b1yHO OopMIIAIOTCS B BUe Tabnuil. dopmar mperocTaBieHusl pe3yinbTaToB MO-
JKET 6I)ITI> pa3JII/I‘IHI)IMI

1. Konuuecmsennviii — NpOBOAUTCS COMOCTaBICHHUE OLIEHOK, ITOJYYEHHBIX COTPYA-
HUKOM 10 KaKIOMY KPUTEPHIO.

2. Kauecmeennwviii — mpon3BOIUTCS TOJHOE ONMCAHWE MPOSBIECHUMN 110 BCEM Olle-
HUBAaEMbIM KpUTEPUSIM U (POPMHUPOBAHUE UTOTOBOTO MOPTPETA OLIEHUBAEMOTO COTPYIHUKA.

3. Hnousuodyanvhwili — CBEJICHUS] O TOM, KaKW€ BUIBI AEATEIbHOCTH M Ha KaKOM
YPOBHE MOKET OCYILECTBIATh pAOOTHUK, JAHHBIE O PeaIbHOM BJIaJICHUH HaBbIKAMHU.

4. 1 pynnoeoii — OTHOLIEHWS BHYTPU OPraHU3allN UIIU €€ NOAPA3IEICHUsI, pacipe-

JIEJICHUE COLMAIIBHBIX POJICH.

B urtore pykoBOIuTENIO0 MPEJOCTABISETCS OLIEHOYHBIN JIUCT ¢ MOJIHOM MHpOpMaIuei o
pabOTHHUKE, a TaKXKe C BBIBOJIAMH O €ro MpodeCcCHOHATBLHON MPUTOJAHOCTH M PEKOMEHALUSIMH.
3aKII0UYNUTEIbHBIM ATAIOM MPOBEJACHUS OLEHKU SIBJSETCS MPUHATHE YIPABJIECHYECKUX PEIICHUN
I10 MIOBOJY T€X COTPYAHHUKOB, KOTOPBIE IIPOXOIUIIHN OLICHKY.

OpHako He Bce METOJbI OLIEHKU IepCcoHana OAMHAKOBO 3¢ ¢deKkTuBHbI. X pe3ynpTaThB-
HOCTb U IIPUMEHUMOCTb HAIIPSAMYIO 3aBUCHUT OT IIOCTABJICHHBIX LIE€JIEH, YPOBHS 3pEIOCTU KOMIIa-
HUH, €€ 3a]1a4 1 TUIIa KOPIIOPATUBHOM KYJIBTYPBI.

Ecnun pykoBoauTenb He XKejlaeT MPOBOAUTh BHYTPEHHIOK OLICHKY IIEPCOHAJA, CUUTAS €€
HEA0CTaTOYHO 3()(PEKTUBHON, PEMIUTh ATy MPOOIEMY MOKHO C MOMOIIBIO MPUBICYEHHBIX CIie-
LUAJIUCTOB

Bonpocs! 1151 00cyKIeHus

1. OO1iee MOHSATHE IETOBOM OLICHKH.
2. Poub OIICHKH MepcoHana B IeATEIHbHOCTH OPTaHU3alINH.
3. Tokasarenw U METOJIbI OIIEHKH PabOTHI IIEPCOHATIA.
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4. TlpoBeneHue npouenypbl OLEHKU U aTTeCTalliH epcoHasa.
5. Pemienusi, mpyHUMaeMbI€ 110 pe3ybTaTaM aTTECTALIUN.
6. OueHka pe3y/lbTaTUBHOCTH TPY/a PYKOBOJHUTEICH U CIIEHUAINCTOB YIIPABICHUS

3aganue

1.Corpyanuk ObUT MPHUHAT Ha PabOTy B KauecTBE MEHEKepa mo mpoaaxam. [Ipu sTom oH He
o0aaeT Hy>KHbIM YPOBHEM KOMMYHHUKAOEIbHOCTH M OPraHU3aTOPCKUMH CIIOCOOHOCTSIMM, HO
3aTO €ro yMEHUE aHaJIW3MpOBaThb M YPOBEHb 3HAHUM JIOTMCTUKU — BBIIE cpeaHero. B xone
OLIEHKH KOMIIETEHIIMI ero oKa3aTeiaM B IPoJjakaxX OLIEHEHbI TOJIbKO Ha TpU Oajula 1o pe3ysbTa-
TUBHOCTH U T10 JUYHOCTHBIM XapaKTEPUCTHKAM, a YPOBEHb MpOopecCHOHATN3Ma U IICUX0IMOIHU-
OHaJIbHbIE KauecTBa — Ha IATh OayIoB. B 3TOM cityuae, eciiv B KOMIaHUM €CTh IOJIKHOCTh aHa-
JIUTUKA WIM KOHOMMCTA, COTPYIHUKA MOXKHO IEPEBECTU HA 3Ty JIOJDKHOCTH C MPEAJIOKEHUEM
JanpHeimero ooy4yeHus.

Jluteparypa: 1,2,3,4,5,6.

IpakTuyeckoe 3ansaTHe 15-16. Ynpasjenue pa3BUTHEM NepPcoHAIa

Heaun: popmMupoBanue npeACTaBICHUS O TPOLIECCE PA3BUTHS IEPCOHAIA.

3HaHUSA U YMeHHs1, IpHoOpeTaeMble CTYJAeHTOM B pe3yJbTaTe OCBOCHHS TeMbl MPAKTHYe-
CKOr0 3aHATHS, GopMHpPYyeMble KOMIETeHIINU WU UX YACTH:

Crynent OyaeT 3HaTh:

- IOHATHUE, BUJIbI, POPMBI U METO/BI 00YUEHUs MepCOHaIa.

- IOHATHUE, BUJIBI M OTAIIBI IEJIOBOH Kaphephl.

CryneHt OyaeT ymeTb:

- UCTOJIb30BATh MHCTPYMEHTHI 00yUEHHsI TEpPCOHANIA.

- HCII0JIb30BaTh MHCTPYMEHTHI YIIPABIICHHUS 1€JIOBOM Kapbepou MepcoHaa.
CryneHt OyzeT BiaJeTh:

- TEXHOJIOTHSIMUA 00YYEHUS TIepCOHAIA.

- TEXHOJIOTUSIMU YIIPaBJICHUS JI€JI0BOM Kaphepoil mepcoHara.

B npouecce uzy4yeHusi 1aHHON TeMbl (POPMHUPYIOTCH CIAECAYIOLIME KOMIIETCHIHHU:
N -2 YK-3
WJa-2,3 OIIK-2.

AKTYaJIbHOCTb TeMbl B COBPEMEHHBIX YCIOBHUSAX K NEPCOHANY NPEABSABISAETCS MHOIO HOBBIX
TpeOOBaHUH, Cpelr KOTOPHIX YMEHHE NPUCHOCAOIMBATBHCA K YAaCTHIM M3MEHEHUSM (yHKIHO-
HaJIbHBIX O0S3aHHOCTEH M MCUXOJIOTMYecKas yCTOMYUBOCTh. 1109TOMY BBICOKHMI AMHAMU3M MPO-
(eccroHaIbHON AEATENbHOCTH 3aCTaBIIsIET KAXKJIOTO0 COTPYJHHMKA 3a00THThCS O Tmpodeccuo-
HaJbHOM Pa3BUTHUMU.
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TeopeTuyeckas 4acTb

Yro OBl MOHATH, YTO TAKOE Pa3BUTHE MEPCOHANA, BAXXHO Y4ECTh, YTO O0yYEHHE U pa3BU-
THE [epCOHalIa — 3TO Pa3Hble Bompockl. OOyuas nepcoHal, Bbl 00ydaeTe COTPYIHHUKOB TOMY, KaK
JydIIe BBITOIHATH JOJDKHOCTHBIE 00s13aHHOCTH. Pa3BHUTHE COTPYAHUKOB — 3TO HMHBECTHPOBAHNE
B TIOJIHSTHE TIEPCOHANIa HA HOBBIH YPOBEHbD.

Korzaa koro-to HaHnMaroT Ha paboTy U y4ar 3ajadaM, KOTOPBIE OH JIOJDKEH BBIOJIHATH —
3TO TPEHUPOBKA. Pa3BuTHE B OCHOBHOM 3aKJIIOUACTCS B TOM, YTOOBI 00y4aTh COTPYIHUKOB H T'O-
TOBUTH UX K 33/1a4aM, KOTOPbIe OyyT IOCTABJIECHBI Ha JOJDKHOCTAX 00JIee BHICOKOTO YPOBHSL.

Bosbmem, k mpumepy, kaccupa 0anka. Ecinu on OyneT HaHAT UIst 00CITy)KUBaHUS KIIMCH-
TOB Ha CTOWKE pEerHCTpauuu, To OyneT o0ydeH BCeM OCHOBaM OaHKOBCKOTO Jeila, TAKUM Kak
IPUEM JICTIO3UTOB, OTIIPaBKa BOIIPOCOB, HANPABJICHUE KIMEHTOB K APYroMY MEPCOHAy, BHECe-
HHE U3MECHEHHI, CHATHE CPEJICTB CO CUETOB M TaK JlaJiee.

Ho ecnu GaHk mpejuiaraer paOOTHHKaM IPOQECCHOHAIBHOE Pa3BUTHE, KACCHP MOXKET
IPOJIOJDKUTE CBOE 00pazoBaHue B Hepabodee BpeMsi, HalpuMmep, Imoceras Kypcsl OyXraiarepeko-
ro y4era, SKOHOMHUKHU WM (PMHAHCOBOTO MEHEKMEHTA. DTH MHCTPYMEHTHI, IIOTEHIIUAIBHO IO~
JI€3HBI B APYTUX acMeKTaXx 0aHKOBCKOI pabOThI, KOTOPbIE MOTYT MO3BOJIUTh 3aHATHCS APYTUMHU
BUJAMU JICATEIBHOCTH B KOMITAHUH.

[TnanupoBaHue pa3BUTHA COTPYIHHKOB ITOMOraeT (opMHpoBaTh Oyayllee HalpaBlICHHE
Kapbepbl paOOTHUKOB, HO B TO K€ BPEMsI SBISICTCS OJHUM M3 CAMBIX UTHOPHPYEMBIX aCIIEKTOB
yIpaBJIEHUS YEIOBEYECKUMHU pecypcaMu. 3a IpeHeOpekeHne pa3BUTHEM NEpCOHaia KOMIaHUU
YacTO PacCIUIaYMBAIOTCS MOTEPEH JIyYIIUX COTPYAHUKOB, HU3KMM YPOBHEM BOBJICYCHHOCTHU U
yIOBJIETBOPEHHOCTH pabOTOM.

enu pasBuTHs nnepconana

MO>KHO BBIIETUTH CIICAYIOIIUE SN MPOIiecca YIPaBIeHUs pa3BUTHEM IIEPCOHAA!

. Obecneuenmne 00ydeHusi, HEOOXOIMMOTO JJIsl TOTO, YTOOBI COTPYIHUK MOT Kade-
CTBEHHO BBIIIOJIHATH PadOTy Ha yPOBHE KOMIIETCHIIMH B TEKYIUX M OYAYIIUX Ha3HAYCHHSIX.

. Co3pnanne armocgepsl, KOTOpas CIIOCOOCTBYET CaMOpeaIu3aluyl JIUYHOCTH, 3¢-
(EeKTUBHOCTH, TBOPYECTBY.

. OkoHOMUs. HaHSATh COTPYAHHMKOB, KOTOpPBIE HE CIIPABIISIOTCS, YTOOBI IMOTOM HX
YBOJMTb — 3TO OUY€Hb JOPOro. Takxke JOPOro TepsATh OTIMYHBIX COTPYAHHMKOB M3-3a TOTO, YTO
OHHM HE BHJAT BO3MOXKHOCTEH sl TpohecCHOHALHOTO pocTa. Eciii He peaocTaBUTh COTPY-
HUKaM BO3MOKHOCTH pa3BUBAThCs, KOMIIAHUS HENPEMEHHO OyleT TepATh XOpOIUUX JojeH, a
BMECTE C HUIMHU M CBOM BJIOXKCHHS B UX Pa3BUTHE.

. Pa3paboTka *KM3HECTIOCOOHBIX M 3HAUMMBIX MPOTPaMM pa3BUTHS MEepcoHala Mo3-
BOJISICT MTEPCOHATTY PadOTaTh ISl JOCTHXKEHUS 1eJIel KOMITAHUN M WX JIMYHBIX IIEJICeH.

Crparerus pa3BuTHs epcoHaja

TpynHO HaWTH JNy4IIMH TaJaHT, HO €II€ TPYJHEE COXPAHUTH DTOT TaJNaHT. Eciau BBl HE
OyZIeTe MOCTOSSHHO MHBECTUPOBATh B Pa3BUTUE CBOUX COTPYAHUKOB C TIOMOIIBIO YCIEIIHON NOA-
TOTOBKH U MOCTOSIHHOTO OOy4Y€HHMsI, TOMOTasi UM MOJIHOCTBIO PACKPBITh CBOM MOTEHLUAT — OHU
MoryT yitu. [1o3TOMy oueHb Ba’kHO, 4TOOBI B OpraHU3alK ObLI pa3pabOTaH IJIaH, HAallPaBJICH-
HBIl Ha pa3BUTHE COTPYAHMKOB. YIPABJIECHUE PA3BUTUEM COTPYAHHMKOB JUIsl MOBBIIIEHUS HX
YMEHHMH M OTBETCTBEHHOCTHU TO3BOJISIET PEUINTh JIBE 3a/a4d: 00€CleYnTh 3aMHTEPECOBAHHOCTD
COTPY/AHUKOB B MX OyJyIlIeM B KOMIAHUU U JIaTh UM MOHATh, YTO KOMIIAHHUS O HUX 3a00TUTCS.

Pa3BuTHe coTpyIHUKOB Ba)XHO, Kak Juis paOoToiarens, Tak U AJi nepcoHana. Benp B
UTOTe€ KOMITaHUS MoJydaeT 6ojiee 00pa3oBaHHbIX, 3(P(HEKTUBHBIX U BOBJICUEHHBIX COTPYIHUKOB.
Tak kak ke 3TO clieaTh?

CoznaBaTh MHAMBUIyaJIbHBIE IIJIaHBI PA3BUTHS

[IepBbIM Iarom B pa3sBUTHH COTPYIHHUKOB siBisieTcs: co3nanue NP — maauBnayansHO-
ro IUIaHa pa3BuTHs Ui Kaxjaoro corpyanuka (ot IDP - Individual Development Plan). Baxxno
00CyIUTh C COTPYAHHMKOM JIMYHBIE WHTEPECHl U KaphepHbIE LIETU. DTOT Pa3rOBOP MOMOKET
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OTIpeNIeNIUTh, KaKie UMEHHO c(epbl CTOUT pa3BHUBaTh. B KOHIIE KOHIIOB, HE Y BCEX OJMHAKOBBIC
LIEJIN WA OIMHAKOBBIE B3IVISJIbl HA TO, YETO OHU XOTAT IOCTUYb B CBOeH Kapbepe. KTo-To Bo0O-
1l HE YBEPEH, YTO XOYET TPATUTh Ha 3TO BpPEMs, IOATOMY TYT OUYEHb BaXKEH MHIUBUAYAJIbHBII
MOIXO.

[Tnan pa3BuTHS JODKEH HpEAycMaTpUBaTh IUIAH JCHCTBUH Ui paOOTHHKA, KOTOPBIH
BKJIIOYAET U3MEPUMBIE LIEIU U PEaTMCTHYHBIE BPEMEHHBIE PAMKHU Ul JTOCTHXKECHUS KaKIOW W3
Hux. [loTpatuB BpeMsi Ha oOcyxaeHue U 100aBJICHUE JeTallell B IUIaH Pa3BUTHS COTPYIHHKOB,
BbI YBEJIMUNTE BEPOSATHOCTH BO3BpaTa MHBECTULINN.

ObecneunTh MOKa3aTeNu MPOU3BOIUTEIHLHOCTH

Heo6x0a1M0 yCTaHOBUTH KOHKPETHBIE KOJIMUYECTBEHHBIE TOKA3aTEH, YTOObI IIOMOYb CO-
TPYAHUKY TIOHATh, Y€TO OH MOXKET peajbHO nocTHYb. Ecnu 3TH nokazarenu 3pGeKTHBHOCTH CO-
OJr0Jat0TCs, TUIAHKAa MOKET OBbITh MOBBILIEHA, YTOOBI COTPYJHUK 4yBCTBOBAJ IIOCTOSTHHBIN POCT.
CHavasia CTOUT CTaBUTh 0OJIE€ KOPOTKUE LEJIH, a 3aTeM, 110 MEpE MPOJABHKEHUS, YBEINUUBATD
CJIOKHOCTb.

MeHemkep T0JKEH MOCTOSHHO B3aWMOJCHCTBOBATh C COTPYIHUKOM, YTOOBI TIOHUMATD,
IZIe OH cel4ac HaxOIATCS B OTHOLIEHUM JOCTH)KCHHUS KIIIOUEBBIX LIEJIEH MPOU3BOAUTEIBLHOCTH.
OnuH u3 campiX 3Q(GEKTUBHBIX CIIOCOOOB OTCIICKHMBAHUS IpOTpecca B padOTe MM PAa3BUTHH —
OKR. OT0T MeTOA M03BOJISET HAITIAAHO OTCIEKHUBATH IPOrPecc Kak CaMOMY COTPYJIHHKY, TaK U
€ro MEHe/KepYy.

ObecneunTh BO3MOXKHOCTH BHE JOJDKHOCTHBIX 00sI3aHHOCTEN

CoBpeMeHHbIE OpraHM3alMy CTAJId HACTOJBKO pa3esIeHHbIMU, YTO COTPYAHUKH CUMTa-
0T, 4YTO OHU MOTYT paboTaTh TOJIBKO B IpeJesiaX CBOEro oTAea Win JomkHOocTH. OHaKo, 4To-
OBl I0-HACTOALLEMY Pa3BUTh COTPYIHUKA JUIsl O0Jiee BaXKHOU POJIM B KOMIIAHUH, UM HEOOXOAUMO
HOHATh, KaK paloTalT Bce acnekThl opranuzanuu. Co3gaiiTe BO3ZMOXXHOCTh /ISl paOOTHHKA
OpaTb Ha ceOs1 HOBBIE 3a/1a4M 3a MpeAeTaMH UX JODKHOCTHBIX 00sI3aHHOCTEH. DTO MEpeKpecTHOE
00y4yeHHEe MOBBICUT OCBEIOMIIEHHOCTh M 3HAHUS COTPYIHUKOB 00 OpraHU3alMM U MOMOXKET UM
6onee rpdexTuBHO paboOTaTh ¢ APYTUMHU OTICIIAMH, TIOTOMY YTO y HUX IMOSBUTCS HOBOE TIOHH-
MaHH€ TOr0, YTO IPYrHe COTPYAHUKH JEIat0T JJIs1 KOMIIAHHH.

JlonosnHUTENbHAST OTBETCTBEHHOCTh MOCTAaBUT Pa0OTHUKOB B HOBBIE CUTyallMH, HAy4UT
pewiatb 0osiee ClIOKHBIE MPOOJIEMbI, PAaCUIMPUT HAOOP HABBIKOB, YTO TAKXE MOBBICUT IIAHCHI
YCIIELIHO 3aHATh 00Jiee OTBETCTBEHHYIO JI0JKHOCTb.

JlaBaTh KOHCTPYKTHUBHYIO OOpaTHYIO CBA3b

OOpaTHas cBsI3b HE O3HA4YaeT KPUTHKY, YIPEKH WIH ocyxJeHue. Bmecto 3toro ona
JIOJIKHA HOCUTh KOHCTPYKTUBHBIN XapaKTep M BKJIIOYATh KOHKPETHBIE yKa3aHUsS Ul JAJbHEH-
HIero yiydlleHus u pa3putus. OOpaTHas CB3b JOJKHA PETYISPHO MPEJOCTABIATHCS U MPUBS-
3bIBaThCS K JIaHHBIM MJIM IIPUMEpaM, TaKuM Kak IMoka3aTenu 3((eKTUBHOCTH WIM HHIUBUIY-
AJbHBIN IJIaH Pa3BUTHS.

Tonbko ucnonb30BaHNEe OOPATHON CBSI3U MOXKET ITOMOYb BBISIBUTH YIYIIEHHBIE BO3MOX-
HOCTHU JUIsl pyKOBOJICTBA COTPYJIHHKA B IpoLEecce MPOPecCHOHANbHOIO pa3BUThsA. COTPYAHUKU
XOTSAT 3HaTh, KaK y HUX Jena. Eciau oOpaTHas cBA3b MCNOJIB3YETCS B KAUe€CTBE MHCTPYMEHTA IS
pocTa, a He UHCTPYMEHTA JUIsl COMBAHUS COTPYAHMKA C TOJKY, OHA OYJEeT MPUHOCUTH OLIYTUMbIE
pE3yJIBTaTHI.

Y6pate 6aprepbl

MHorue opraHu3aiyy KECTKU B CBOEH OpPraHM3allMOHHOW CTPYKTYpE M IIPOLECCax, YTo
MOJKET 3aTPYIHHUTHh peaTu3alUi0 HEKOTOPOH MeX(PYHKIIMOHAIBHOW padOThl, AMHAMUYECKOTO
pOCTa U BBICOKONIPOU3BOAMTENBHOTO 00yueHus. JIugepcTBo 3aKimoyaeTcs B TOM, 4TOOBI pa3py-
HIMTh CTEHBI U pa3paboTaTh CUCTEMY, KOTOpas MOOHIpseT TMOKUN MoaXoa K oOyueHuto u pabo-
TE.

CerogusiniHee MOKOJEHHE COTPYAHUKOB MPHUBBIKIO HACIAKIAThCSl OTKPBITOW paboueit
Cpezoi, KOTopasi O3BOJISIET UM CBOOOIHO pa3BUBATHCS U paboTaTh. Y OepuTe JIMIIHKUE Oaphephl,
Y Ballld COTPYIHUKH CTAHYT O0Jiee YA0BIECTBOPEHHBIMHU.

[TpodeccronanbHble CBSI3U
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[Tomorure coTpyaHUKAM MONYYUTh JOCTYN K JIONOJHUTEIbHBIM KOHTaKTaM, KOTOPbIE
MOTYT IOMOYb UM pacTu. [lo3HaKOMbTE UX C IPYrUMH MpodeccruoHalaMu, KOTOPbIE MOTYT BBbI-
CTyINaTh B Ka4eCTBE HACTABHUKOB WJIM TPEHEPOB, 3aPETHCTPUPYHTE MX B MPO(ECCHOHATBHBIX
OTpAacJIeBbIX ACCOIMAIIMIX, OTIIPABbTE HA y4EOHbIE KypChl 1 CEMUHAPHI, @ TAKXKE MPUTIIACUTE T10-
CETUTh MPOPECCHOHATBHBIE MEPOTIPUSTHSI.

Bxurouenue B npodecCHOHaIbHYIO CETh Aa€T BO3MOXXHOCTD MOTYYHUTh JOMOIHUTEIBHYIO
MOJIJICPIKKY, COBETHl 1 MH(MOPMAIIHUIO O TOM, KaK pacTu MpodeccuoHabHO U JInyHO. Takue cBs-
3H, IOMUMO IIPOYEro, BaKHbI TAKKE U JIJI1 OpraHu3al1u.

[IpaBunbHbBIE BIOKEHUS

C nepBoro 1Hs COTPYAHHUK — 3TO UHBECTULINS, KOTOPYIO OpraHu3alus JAeNaeT, U OT KOTO-
poil oHa OXujaeT Bo3Bpara. UTOOBl MOJYyUYUTh MAaKCUMAJBbHYIO OTAady OT COTPYAHHKOB, HEOO-
XOJIUMO JIeNIaTh JaJbHEWIINe WHBECTUIMH. XOTS MHOTHE U3 TaKTHK B 3TOM CIIMCKE He 00s3a-
TENHHO TPEOYIOT (PMHAHCOBBIX BIIOKEHUH IJI pealiu3allii, TAKUE PeCypChl KaKk BPeMs BCE paBHO
HCIIOJIb3YIOTCHS.

Jlpyrue MeponpusTus 10 Pa3BUTHIO COTPYTHUKOB, BKIIOYasi 00y4YeHHE, IPOTPaMMbl OH-
JaitH-00y4YeHUs U KOYUUHT, CTOAT BioxeHuil. Kakum Obl HU ObUT pecypc, 3TU JIOMOIHUTEIbHBIE
WHBECTUIIMM HEOOXOAMMBI U IIEHHBI, KOTJda OHU TIIATEJIHHO IMPOJYMaHbl B COOTBETCTBHHU CO
CTPATEerMYECKUMHU LEJISIMU OPraHU3aluy U MHIUMBUIyaIbHBIMU IJIAHAMHU PA3BUTHSL.

[TomaBaTe mpumep

CoTpyIHUK YBUJIUT LEHHOCTh MPOLECCa PA3BUTHSL, KOTJA OMMET, YTO €ro TEeKyllee py-
KOBOJICTBO TOX€ IPOJODKACT Pa3BUBATHCS JMYHO U MpodeccuonanbHo. Moaenupys 3To moBe-
JeHue, Tuaepsl GOPMHUPYIOT A0BEpHe, HEOOX0IUMOE IS MOOLIPEHHS COTPYAHUKOB K YYaCTHIO B
JIESATETLHOCTH TI0 Pa3BUTHIO. DTO MOKA3bIBAET MEPCOHAITY, UTO PA3BUTHE SBIISCTCS YaCThIO KYIlb-
TYpbl OpraHU3al1u.

JIn4HbBINA TpUMEP AT MOHATH, YTO ISl BCEX B OPraHU3alMM BAXKHO PAa3BUTHE U OXKHUIA-
€TCsl, YTO BCE COTPYAHHKHU OYAYT y4acTBOBATh B MPOIECCE MOCTOSHHOTO YIIYYIIEHUS, KOTOPBII
pa3BUBaeTCA U3HYTPH.

OTU METOBl Pa3BUTHS COTPYAHUKOB MOTYT OBITh pealM30BaHbl B OPraHU3alUU 000
pasmepa u OyayT 3pdexTuBHO padoTarh M GopMHUPOBAHHS OYAYIINX JUACPOB B KOMITAHUH.
He3aBucuMo oT TOro, MCHOJIB3yeT JIM OpraHu3alusi HECKOJbKO WIA BCE TAKTUKH, IEPEUUCIICH-
HBIE 3/1€Ch, OYCHb BXXHO, YTOOBI KaXK/lasi U3 HUX HCIIOJIH30BaIach MOCIEAOBATEIIHLHO, YETKO J0-
HOCHJIACh JI0 IEPCOHAJA U OTCTauBaJIaCh PYKOBOJICTBOM.

Pa3BuTHe mepcoHana u TEXHOJIOTUU UAYT pyka 00 pyKy. [To Mepe yckopeHusi HHHOBaIUi
MOSIBJISIETCS. BOBMOYKHOCTB CO3/IaBaTh JTYUIIIAE KOPIIOPATUBHBIE TIPOTPAMMBI U METOIBI OO YUCHUSI.
BoT cemb riaBHBIX TPEHIOB B Pa3BUTHH MEPCOHANA, Ha KOTOPhIE CTOUT OOpPAaTUTh BHUMAaHUE B
2023 rony.

CoBmMmecTHas pabota pykoBojacTBa 1 HR-MeHemxepoB

Camas Oosibmasi ommOKa OONBIIMHCTBA KOMITAHUN, KOTOpast IIPUBOANT K TOMY, UYTO yCH-
JUSL OpraHu3alui Mo OOYYEHHIO W Pa3BUTHIO HE JAOT COTPYTHUKAM IMOJHOCTHIO pEaln30BaTh
CBOM MOTESHIMAN — 3TO OTCYTCTBHE TUTAHUPOBAHMS U OOCYKICHHS Pa3BHTHS MIEPCOHAIA CO CTO-
POHBI BBICIIETO PYKOBOJICTBA. JIuephl, KOTOphIE HE TUIAHUPYIOT, TPATAT BIYCTYIO PECYPCHI.

B Bompocax pazsutus MeHeDKMEHT M HR 1OKHBI paboTaTth BMECTe, YTOOBI ONPEICIHUTh
[IEHHOCTH, MPOIIECCHl U MPAKTUKHU, KOTOPHIE COTPYAHUKH, OT/AEIbl U KOMIIAHUS B IEJIOM, MOTYT
HCIIOJTb30BATh JIJISl TTOBBIIICHHSI CBOSH MPOM3BOAUTEIFHOCTH M KOMITCTCHITUH.

CMOTpeTh CTpaTernyecKu

s mojyiep KaHusT TIOCTOSIHHOTO PAa3BHTHS Ballleld KOMITAHWH, PYKOBOJICTBO JIOJDKHO
OBITH HAIIEJICHO HAa COTPYAHUKOB, KOTOPBIE MOTYT B35Th Ha ce0si Oyayline pyKOBOSIINE JTOJK-
HoctH. CToWT HavyaTh OOydYeHWE HBIHEIIHMX COTPYAHHKOB HABBIKAM PAa3BUTHS JIMJICPCKHUX Ka-
4ecTB, OOIICHHS U PEIICHUS TPOOIIEM.

Ecnu BBI emmie 3TO HE Jienaere, TO CTOUT HAICIUTh OTAEN KaJApOB Ha IMOUCK KaHIUIATOB C
BBIIAIONIMMUCS TUACPCKUMH KadecTBaMU. MeHeKepbl MOTYT TIOMOYb Pa3BUTh OyIyIIUX JIH]Ie-
POB, KaK TOJIbKO HOBBIC COTPYAHHKH HAYHYT pa0dOTYy, MPEIOCTaBIIsAs HACTABHUKOB M IIOMOTasi UM
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co3/aBaTh MPOQPECCHOHANBHBIC CETH. YIIyYIlIEHUE Balllel MPOrpaMMbl pa3BUTHS JIUJEPCTBA TO-
MOTaeT co3/1aBaTh TMOKKHE KOMaHbl, CIIOCOOHBIE PAa3BUBATHCS CO BPEMEHEM.

He 3a0pi1Bath mpo soft skills

[To mepe ToOro, Kak OpraHu3aluy CTAHOBATCS Bce Oosiee pa3sHOOOPA3HBIMHU U PACIIUPSIOT
CBOIO cdepy ACSATeIbHOCTH, PYKOBOAMTEIN KOMIAHWN BHUAST LIEHHOCTh B PAa3BUTHHU MITKHX
HABBIKOB CBOUX COTPYAHHMKOB, TAKUX KaK AMOLIMOHAJIBHBIN MHTEIIEKT, COTPYAHUYECTBO U yMe-
HUE BECTH ITEPETOBOPHI.

Tem He MeHee, cpeu PEeKPYTEPOB LIMPOKO PACHPOCTPAHEHO OECIOKONCTBO MO MOBOAY
TOTO, YTO Pa3pPbIB B MSITKHX HABBIKAX YBEIUYHBACTCS C MPUXOJOM Ha pabOTy TEXHUYECKH IMOJ-
KOBaHHBIX, HO cia0Obix B soft skills corpyaHukoB mokosenus Z. [Iporpamma pa3BUTHS MOMKET
IPeoIoNIeTh ATy MpodiieMy, mpeniaras corpyaHukam oOyuyenue soft skills m moompsis ux co-
BEpILIEHCTBOBaTh CBOM COLIMAJbHBbIC HABBHIKU. BBeneHue B 00ydueHHE MSITKUM HaBBIKAM MOKET
BKJIIOYATh IMPOBEJICHUE CEAHCOB MO3TOBOTO IITYpMa, HA KOTOPBIX COTPYIHUKU IMEPEUUCISIIOT
BO3MO)XKHBIE BApPUAHTHI UCIIOJIb30BAHUS PA3IMUHBIX HABBIKOB.

YBenuuuTh reiMuduKaImo

CyiiecTByeT HEJONOHUMAaHUE O MporpamMmax reiMudukanuu U o0y4yeHUs B pealbHOM
mupe. HeBosibHBIE BiTaIebIlbl OM3HECA HE BOCTIPUHUMAIOT TEHMH(PHUKAIIUIO BCEPhE3, TOTOMY YTO
OHH CUMTAIOT, YTO STO O3HAUAET MPEBpAICHHE X MPOrpaMM pa3BUTHS B Buaeourpsl. Ho Ha ca-
MOM JieJie, TeiMU(UKAIHS — 3TO MPOCTO MPOIECC BCTPAUBAHUS MPOTPECCUBHON CUCTEMBI BO3HA-
rpaXKAeHU B 00y4eHHEe, KOTOPOE UMUTUPYET COBPEMEHHBIE BUICOUTPHI.

3HAUKW, OYKH, CIHCKH JHUJACPOB M YYacTHE KOJUIET CTUMYJIMPYIOT OIBIT OHJIANH-
o0ydeHus Jaxke /Ui CaMOro M3MYYEHHOTO y4YeHHKa. Yualiuecs, KOTOPbIM He XBaTaeT MOTHBa-
[IUU ¥ J)KEeJIaHUS y9acTBOBATh, MOTYT MCIIOJIH30BATh 3TH HHCTPYMEHTHI B KAUECTBE TPAMILIMHA JI0
TeX MOp, OKa HE MPOSIBUTCA UX OCHOBHAsI MOTHBAIIHS.

Mo6mIbHOCTD

CoracHo uccienoBanuio, nposeneHHoMy LinkedIn, camoii 60ibIoi mpoOaemMon is
Pa3BHUTHS TAJAHTOB SIBJISICTCS MPEIOCTABJICHUE COTPYIHUKAM BpeMeHU Ha oO0ydernue. CoTpyaHu-
KU COTJIACATCS C TEM, YTO Y HUX HET BPEMEHH, YTOOBI YHTH C OCHOBHOU pabOThI AJi1 O0yUeHUSI.
Pemraer sty mpoOmemy peanm3anmst o0ydeHHS Ha HECKOJBKHX IUIaTgopmax, Hampumep, od-
¢baifH ¥ OHJIaWH-JIEKINH, KYPChI, KOTOPbIE MOKHO MPOXOAUTH OHJIAH KaK C KOMIIbIOTEPA, TaK U
co cMapTdoHa.

Ecnu BB HE nperaraete BO3MOYKHOCTH JIJIsl O0y4eHHS M POCTa, BAIlld COTPYAHUKHA BO3b-
MYT CBO€ NMpo(decCHOHAIIbHOE Pa3BUTHE B CBOM PYKH, UIla paboTojaTesneil, Kotopele OyayT 6o-
Jlee BHUMATEJIbHBI B 9TOM BOIIPOCE.

ITpodeccronanbHOE pa3BUTHE — 3TO TO, YTO BBI IOJKHBI HAYaTh BOCIIPUHUMATh BCEPHE3.

Ceroansi OOJBIIMHCTBO pabdOTOJATENCH MPETOCTABISIIOT BO3MOXKHOCTh OOYYECHHS WM
pasBUTHSL, YTOOBI TIOMOYb COTPYIHHUKAM OCBOMTH HOBBIE HAaBBIKH, OJHAKO, OOJIBIIMHCTBO MPO-
(eccroHaNIoB HE COTJIACHBI C 3TUM U XOTENU Obl MOJydyaTh OOJbIIE BO3MOXHOCTEH AJIs pa3BU-
TUS. DTO yKa3bIBaeT Ha SIBHOE HECOOTBETCTBUE MEX]y BUACHUEM CUTYaIlMH pabOTONATENsIMU U
COTPY/AHUKAMHU.

ITosTOMy OueHBb BaXXHO CO37aBaTh MPOTrPAMMBI Pa3BUTHUS, KOTOPbIE OYIYyT OpUEHTHPOBa-
HBI HA COTPYIHUKOB. Pa3pabaTeiBaTh UX CIIEIyeT C yI€TOM MOTPEOHOCTEH U MHTEPECOB KAXKIOTO
pabOoTHHKA.

IIpakTuyeckoe 3ansitue 17-18. YnpapieHue BbICBO0OKIeHUEM NePCOHANA

Henu: popmupoBaHre NpeaCTaBIECHUS O MPOIIECCE YIPABICHHS BRICBOOOXKICHHEM IIEpCOHaIa
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3HaHuA M yMeHHUs, npuodpeTaemMbie CTYJIeHTOM B pe3yJibTaTe OCBOCHHUSI TeMbl NMPAKTH4e-
CKOro 3aHATHA, GopMUpYyeMble KOMIIeTEeHIIUH UM UX YACTH:

CryneHt OyJeT 3HaTh:

- IOHATHE, BUJIbI U 3TAIbl YBOJbHEHHUS.

CryneHt OyaeT ymMeTb:

- UCTIOJIb30BaTh MHCTPYMEHTHI YIIPABIICHHS BEICBOOOXKICHUEM TIEpCcOHAa.
CryneHt OyJeT BIaJeTh:

- TEXHOJIOTHSIMU YIIPABIICHUS BEICBOOOXKICHUEM TIEPCOHANIA.

B npouecce nzydyenusi 1aHHOM TeMbl GOPMHUPYIOTCH CJIeAYIOLIME KOMIIeTeHINH:
U -2 YK-3
UJ1-2,3 OIIK-2.

AKTYaJIbHOCTh T€MbI HCIOJIb30BaHUE BHICBOOOXKACHUS MEpCOHANA Jisi JOCTHXKEHUS OIpese-
JICHHBIX OPTraHU3alMOHHBIX IIeNiel B YCIOBUSX CTAOMIBLHOTO SKOHOMHYECKOTO Pa3BUTHS, B TOM
YHCJIE B CBSI3U C peopraHu3alueil 1 N3MEHEHUEM TEXHOJIOTHUH IPOU3BOCTBA, MOIYy4YaeT pacupo-
CTpaHEHUE U CPeAH POCCUNCKUX MPEIIPUITUN.

Teopernveckasi 4acThb

BbicB0OOKI€HHE MEePCOHAIA — 3TO BHJ YIPABICHUYECKON JEATENbHOCTH, TpeaycMat-
PHUBAIOIIMN KOMILUIEKC MEPONPHUSITUN IO COOJIOJIEHUIO MPABOBBIX HOPM M OPraHU3alMOHHO-
TICUXOJIOTHYECKOM TOAJIEPKKH CO CTOPOHBI aJIMUHUCTPALINH TIPH YBOJIBHEHUU PAOOTHUKOB. DTO
3aKJIIOUUTENbHBIN 3Tall (POPMUPOBAHUS [TEPCOHATA OpTaHU3AIUH.

Paboronarens nomkeH paccMaTpuBaTh CEPbE3HOCTh W BaXHOCTH (DakTa yBOJIBHEHUS C
MIPOU3BOJICTBEHHOM, COLIMATILHON U JINYHOCTHOW TOYEK 3PEHUS.

Haubonee Ooyie3HEHHBIM 11 OpraHU3allUU SBISETCS YXOJ MO WHUIIMATHUBE PaOOTHHKA,
T.€. TOT BHUJ BHICBOOOXICHUS, KOTOPHIN MPAKTUUECKH HE TPOTHO3UPYETCS aJIMHUHHUCTPALUEH H,
KaK TMpaBWIO, IPOUCXOANUT Al Hee HeokuaanHo. ONHAKO, ¢ TOYKH 3peHHs] pabOTHHMKA, ITO
HanboJiee «MITKUW» BUJ BBICBOOOXKJICHUS: PAOOTHUK TOTOB MOKHWHYTH OPTaHHU3AIMI0O U TaKOU
BU/T BICBOOOKIEHHUS TPOXOIUT JIJIsl HETO TICUXOJIOTHYECKH JIeTYe.

VYBOJBHEHHE 0 WHULMATUBE OPraHM3alUHd MOXKET MPOTHO3UPOBATHCA PYKOBOJICTBOM
angmuuuctpanuu. C TOYKU 3peHus] paOOTHUKOB, 9TO OOJIE3HEHHBIA BHUJ BBICBOOOXKICHUSI, KOTO-

PBII UM TPYAHO NPOTHO3UPOBATH U UHOTAA IPUHATH IICUXOJIOTHYECKH.

WNHorna B COXKHUBIIMXCS YCIOBHUSIX XO3SIMCTBOBAHUSI OpTraHU3AIMN CTAIKUBAIOTCS C HEOOX O TH-
MOCTBIO MacCOBOT0, KPYITHOCEPHITHOTO U MEJIKOCEPUITHOTO BHICBOOOKICHHSI pAOOTHUKOB, UTO
SBJISIETCS] OOBEKTUBHON HEOOXOIUMOCTHIO. [[pUYMHBI, TOBJIEKIITNE TAKOW BUJT BHICBOOOKICHUS,
OBIBAIOT, C TOYKHU 3PEHUS OPraHU3alliY, KaKk MO3UTUBHBIMH, TaK U HeTaTUBHBIMU. OHAKO, C
TOYKH 3pEHUS PAaOOTHHUKOB, 3TOT BUJI BEICBOOOKIECHUSI HOCUT CTPECCOBBIN XapaKTep

[Tpouecc cokpaileHus mrTara He JOHKEH MPOUCXOAUTh XaoTH4YHO. Ero Heo6xoaumo xo-
pOILIO CIUIAHUPOBATh U MOATOTOBUTH. Kak mpaBuiio, afMUHUCTpaLUsl OpraHUu3aluy IPUHUMAET
peleHne, onpeaeseT CpoKu 1 001ee KOJTMYECTBO JI0eH, MoANexauux yBojabHeHuo. Kammna-
HUS IO COKPAIEHHIO TIEPCOHANa, TOMUMO «HEO0O0XOAMMOCTH MPUBECTU YUCICHHOCTh B COOTBET-
CTBHE C IPOM3BOJICTBEHHOH 3arpy3Koii», 000CHOBBIBAETCS U UACOJIOTUYECKH, PYKOBOJICTBO Jie-
MOHCTPHUPYET COLMAJIbHYIO HANpaBICHHOCTh KaJpOBOM M COIMAIbHON MOJUTUKUA U 3a00Ty O

32



KOJUIEKTUBE — JTO COXPAaHEHUE KaJpOBOT0 IIOTEHIIMAJA, COBEPIICHCTBOBAHUE CTPYKTYPbI
yNpaBJIeHUs, TUKBUALNS JIUIITHUX 3BEHBEB, IPHBIICYEHNE MOJIOABIX CHEUATIMCTOB U pabounx ¢
eNbI0 00eCTIeYeHHS TPEEMCTBEHHOCTH.

Opranu3anuu J0JDKHBI BBIpaOOTaTh MEXaHU3M BBICBOOOKAEHUS NepcoHana. B mepByro
ouepeb YCTaHABJIMBAETCS YMCIEHHOCTh BBICBOOOXKJAEMbIX PAOOTHUKOB, KOTOpasl 3aBHCHUT OT
IPUYHMH BBICBOOOXKICHHSL.

Bropoii 3Tan BEICBOOOXKAECHUSI — OTPE/EICHNE CPOKOB COKpamienus. Kak npasuio, 310
IO3TAlHOE MPHUBEJICHHE YMCICHHOCTH PAa0OTHUKOB K YCTaHOBJIEHHOMY KosmdecTBy. IIpomexy-
TOK MEXIY ATallaMHU MOKET OBbITh OT OJHOI0 Mecsla A0 noayrojaa. Takoll moaxoi, 0COOEHHO B
CJlydyae MacCOBOI'O BBICBOOOXKIEHMSI, ITO3BOJISET OCYILECTBUTh JaHHBIM MpoOLecc ¢ HAaMMEHBIIH-
MU MpoOIeMaMH Kak JiJIsl OpraHu3alyu, TaK U Ui PerHoHa, I1e OHa HaXOAUTCs, n30€XaTh COIH-
JIBHBIX MOTPSACCHUH U T.II. PernoH nmosyyaer AONOJHUTENBHOE BpeMsl Ul TOrO, YTOOBI TPYJ0-
yCTpOUTH OcBOOOAMBIIHECS paboune pykH. /i JOCTaTOYHO OJaromnoydHbIX B SKOHOMHYECKOM
IUIaHE PErMOHOB JTaHHBIM CPOK MOXKET OBbITh MaKCHUMAaJbHO COKpalleH. B nempeccuBHbIX paiio-
HaX, a TaKKe B Cllyyae, KOTJa OpraHu3alMs SBISAETCS TIpagoo0pas3yloliel, yCTaHaBIMBAETCS
MaKCHMaJIbHO BO3MOXKHBIN MHTEPBAJI MEXKIY TallaMHi COKPAILEHUS.

PaccmoTpuM kareropuu pabOTHHUKOB, KOTOpBIE MOAMNANAIOT M0/ COKpAIEHUE B MEPBYIO
ouepellb. BO3MOKHOCTb yBOJIBHEHUS KaXIOM M3 KaTeropuil XapakTEpU3YETCs C ABYX CTOPOH:
MOpPaJIbHOW M 9KOHOMUYECKOU. [lo/1 IKOHOMHYECKO CTOPOHOM MMEETCS B BUAY NMOTPEOHOCTH
camoii opranuszanuu. Korga peus uier o MopajibHOM CTOpOHE BOIIpoca, pobiieMa paccMaTpuBa-
€TCs C TOUKH 3pEHHs YBOJIBHIEMBIX PAOOTHUKOB.

B nepByro ouepenb OpraHu3alnMio JOJDKHBI NOKMHYTh HapyUIMTENIW TPYIJOBOH IUCLHU-
IUTMHBI, 3aT€M MOTYT OBITh YBOJIGHBI PAaOOTHHKHM HHM3KOW KBaTU(HUKAIMH. B 3KOHOMHYECKOM
CMBICJIE TOTEPsI JTaHHOM KaTeropuu 0e300J1€3HEHHA, a BOT B MOPAJIbHOM MOI'YT BO3HUKHYTb IpO-
0J1eMbl, KOTOpPbIE JOJKHBI PELIATHCS TaK ke, KAK CO BCEMU OCTAJIbHBIMUM KaTErOpUsIMU paOOTHHU-
KOB.

Jlanee — octanbHble paOoTHUKU. KpuTepuil ais UX YBOJIBHEHHS MOXET OBITh TOJBKO
OJIUH — JKE€JIaHUE U CIOCOOHOCThH BBIINOJHATH BO3JIOKEHHbIE HA HUX 00s13aHHOCTH. OJIHaKo B
HEKOTOPBIX OPraHU3aALUAX HOSBIIAIOTCS

KaTeropuu pucka. B kareropuro pucka rnomnajgaroT NeHCHOHEPbI, pAOOTHUKU C MAJIEHbKUM
CTa)keM paboThl B JIaHHOM MOJPA3/EICHUHN WM OpraHU3ali, BHOBb NMPUHATAs MOJOJEKb U
CTYJEHTBHI.

Oco00 CTOUT NOTYEPKHYTh, YTO C FKOHOMUYECKON TOUKH 3PEHHUS CYIIECTBYET OJUH KpHU-
Tepuil pu auddepeHnnany nepcoHana npu MacCOBOM BBICBOOOXKAECHUN — 3TO €ro KBalugu-
kauusg. Opranuzanys J0JDKHA MPeANpUHUMATh BCE BO3MOJKHBIE IIAru JUIS yAep:KaHUs JTyUIINX
pabOTHUKOB B OpraHU3alli, OCTAIbHBIMU JIOITYCTUMO «GKEPTBOBATHY.

C MopasibHOHM TOYKHM 3pEHHUs MOKHO paccMaTpuBaTh JOBOJBHO OOJbIIOE YUCIO (DAaKTO-
POB, K KOTOPBIM OTHOCSTCS TaK Ha3bIBA€MBbIE OKMTEHCKHE» 00CTOATENbCTBA, HAIIPUMEP BO3pACT
nepcoHana. B nepByro ouepens cienyer cokpamarh Haubosiee MOJI0AbIX pabOTHUKOB MPH yCI0-
BUU OTCYTCTBHS Y HUX C€MEHM M MaJeHbKHX JeTell. DTO 0OBsACHSETCS, C OJJHONH CTOPOHBI, TEM,
YTO OHU OOJiee aJaNnTHPyeMbl K PBIHKY TpyJla M [O3TOMY UM JIerde, 4yeM JIIJIM B BO3pacTe,
HaiiTu HOBYyIO paboTy. C Ipyroil CTOpOHBI, OHU SABIAIOTCA Hanbojiee MOOMIIBHOM YacThliO Hace-
JICHUs], CIIeI0BAaTEIbHO, UMEIOT OOJIbIlIE HIAHCOB HAalTH padOTy B ApYroM peruoHe u T.1. OaHako
BCE yKa3aHHbIE (DAKTOpPBI JOJDKHBI YUUTHIBATHCS TOJIBKO IOCIE paccMOTpeHHs (aKTOpOB MpoO-
deccroHan3Ma Ipy MPOYNX PaBHBIX YCIOBHUSX.

Haubonee mpornosupyemslii Bua BBICBOOOXKICHMS MEpCOHANa M3 OpPraHU3allMM KakK C
TOUYKH 3pEHHS] OpraHu3aIiy, TaK U C TOYKU 3peHHs pabOTHHKA — BBIXOJ Ha neHcuto. OIHaKo ¢
NICUXOJIOTHYECKOM TOUKU 3pEHMS 3TOT BUJ BHICBOOOXKIEHHUS MHOT 1A ObIBaeT TpynaeH. Tak, cTtaTu-
CTHKa FOBOPHT, YTO HaHOOJIbIIIEe KOJIMYECTBO CMEPTEN y MY>KUMH IMPUXOJIUTCS Ha Bo3pacT 60—
61 roa. OTo OOBICHAETCS TeM, YTO MY>KUHMHBI TSDKEJee, YeM JKEHIIMHBI, IEPEHOCAT BBIXOJ Ha
MEHCHIO, TaK KaK 3TOT MPOIIeCcC CBSI3aH C U3MEHEHUEM cTaTyca pabOTHHKA, YPOBHEM J10X0/a, 110-
SIBJICHMEM 3HAUYUTEJIBHOTO KOJMYECTBA CBOOOJHOIO BPEMEHH, W BCE 3TH M3MEHEHHUS 3aMETHBI
oKpyxaromuM. [Io3ToMy 3TOT mpoIecc AOKEH HaXOIUThCS MO MPUCTAaIbHBIM BHUMaHUEM ajl-
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MHUHHCTPALUU U cIyXO0 yrnpaieHus nepcoHanioM. OHU TOJKHBI TPOBOJIUTH ONPE/ICICHHBIE Me-
POTIPUATHS C YXOIAUIMMH Ha MeHCcHIo paboTHUKaMu. K TakuM MeponpHsITHsIM OTHOCATCS ajiar-
TalMOHHBIE KYPChl IOJATMOTOBKU K BBIXOJy Ha IEHCHIO; CKOJIb34IEee IEHCUOHUPOBAHUE, T.€. Ie-
pPeXOoJl OT MOJHOLEHHOW TPYAOBOM U3HM K OKOHYATEIbHOMY BBIXOJy Ha meHcuro. s 3toro
YCTAaHABJIMBAIOTCS CPOKH, B PAMKaX KOTOPBHIX paOOTHHUKU MEPEXOJAT K HEMOJIHOH TPYHOBOW He-
Jiene, K HEMOJHOMY TPYAOBOMY JIHIO, K OIPEEIICHHBIM U3MEHEHUSIM B oriate Tpyna. [lpu stom
MOJKET OBITh IOCTENIEHHO HW3MEHEH OpraHU3allMOHHBIN CTaTyC paOOTHUKOB IPEIIIEHCHOHHOTO
BO3pacTa, Hampumep, pabOTHUK C JIOJDKHOCTU PYKOBOAMTENS MEPEXOIUT Ha JOJKHOCTh KOH-
CyJbTaHTa, FKCIIEPTA, HHCTPYKTOPA.

Cy11ecTBYIOT TaKKe pazIMYHbIE «CMSTYAIOLINE) 3TOT MPOLECC BHUbI BHICBOOOXKICHUS,
KOTOpbIe OBLIM YCHEIIHO MPUMEHEHBI B 3apyOeKHON MpaKTUKE, KOT1a MAaCCOBOE BBHICBOOOXKIe-
HUE U BBIXOJ] HA IEHCUIO COBMEUIAINCH.

B CHIA npumeHsiicss METOJ, CTUMYJIUPOBaHHS T0OPOBOJILHOTO YBOJIBHEHHUS MIIH BBIXOJA
Ha MEHCUI0. AIMUHHUCTpAIUS [0 YETKO YCTAaHOBJIEHHOMY KOHTHUHIEHTY (BO3pacT, Mmojipasjerne-
HHUE, CTAX pabOThl) CTUMYJIUPYET YXOJ Ha MEHCHIO WIM YBOJbHEHHE MO COOCTBEHHOMY JKena-
HUIO, TIpeJyIarasi Ha KaKoe-TO BpeMsl MOBBIIICHHBIN pa3Mep BBIXOJAHOTO MOCOOWs WM JIbIOTHBIE
YCIJIOBUS BbIX0/1a HA MIEHCHUIO.

Hcnonbs3yloTcest pa3nuvHble BAPUAHTHI U MOIU(UKAIIMK 3TOTO METOAA: METOJ «OTKPBITO-
IO OKHa», METOJ| «CEJIEKTUBHOIO COKPAIICHUS», «TAKTUKA 3aIlyTHUBAHUSI.

MeTo «OTKPBITOTO OKHa» MPUMEHSUICA B CiIydae, Korjaa TpeOoBaoch MPOBECTU 3HAYU-
TeNbHOE COKpalleHue anmnapara. Tak, pupma «/{ronon» B 80-X rogax Mmpenioxuia yopaslisio-
MM, HAYMHAs CO CPEHEro 3BeHa, YIUTH Ha NMEHCHIO He ¢ 27 rojaMu craxa, a ¢ 22 rogamu. I -
(dexT Obul HEeOKUJaHHBIM. PyKOBO/ICTBO OpraHu3alliy XOTENIO YBOJUTH 0,5 ThIC. YEJIOBEK, a I0-
Jy4YWIIo BABOE OOJIbINIE 3asiBICHUN OT KENAIOIUX YUTH Ha neHcuto, u3 Hux 400 yenoBek 3aHu-
MaJli KJTFOUEBbIe TIOCTHI B PUpMeE.

Crneunduka «CeJeKTUBHOTO COKpAIIEHUS» 3aKII0YaeTcsi B TOM, YTO MOJaHHBIC 3asBlie-
HUSL OT COTPYJHUKOB JI€HCTBUTENIbHBI B TEUEHHE HECKOJBKUX JIET U aMUHHUCTpALUs cama u30u-
paTeNbHO OCYLIECTBISET YBOJBHEHHS B 3aBUCUMOCTH OT CUTYallUH. 32 3TOT MEPUOJ BPEMEHHU
pabOTHUK CBBIKAETCS C MBICIBIO 00 yXOJ€ U3 OpraHM3alllM, YCIIEBAeT MOAbICKATh cede pyroe
3aHATHE, U MPOIIECC BHICBOOOKICHUS MPOXOAUT MO 0oJiee «MATKOI» CXeMe.

«TakTuka 3amyruBaHus» NPUMEHSETCS A CTUMYJIHMPOBAHMS JOOPOBOJIBHBIX YBOJIBHE-
Huil. Tak, kommanus «ATT» B cepenune 80-X rooB cTana coo0ImaTh peHTHHTH paboTHUKOB. Te
pabOTHUKH, Y KOTOPBIX PEUTHUHI OKa3ajCcsi HU3KUM, MPEANOUIN YBOJIUTHCA MO COOCTBEHHOMU
VWHUIMATUBE, HE J0XKHUAsACh COKPALLEHUS.

VYBoIbHEHHS B OpraHU3AIMK [IPOUCXOAT MOCTOSIHHO, IPUYEM B Cllydyae yBOJIbHEHUS 1O
MHHUIIMATHBE aJIMUHUCTPAIMU TICUXO0JOTHYecKasi CUTyallusl MOXET HECTH B ce0e 3J1eMEHTHI JTNY-
HOM JIpambl, a BO3MOXKHO, U Tpareauu. [loaToMy He06XoarMMO cOOI01aTh ONpe/ieJIeHHbIE YKa3a-
HUS, YTOOBI «KYJIBTYPHO» YBOJMTH PaOOTHHKA. 3/1€Ch MOXKHO cjeoBaTh pekoMeHnanusam Ctu-
BeHa A. Jlxecceda, Bule-TIpe3ueHTa GUpMbl 0 TOA00PY MepcoHaia, KOTOPhI Ha OCHOBAHUU
npo¢eCCHOHATIBLHOTO OMBITA M JUIUTENIBHBIX HaONI0JIeHUH 0000IIMI clenyromue yKa3aHus Mo
YBOJILHEHHUIO.

1. He yBenomisiiite paOOTHUKOB 00 yBOJIBHEHUH B KOHIIE HEAETH MU 32 JeHb JI0 Mpa3 /-
HUKa, KOTJ]a y HUX OyJeT NOMOJIHUTEIbHOE BpeMsl [UIsl pa3MBILUIEHHUs. DTO HE KacaeTcs HeMe-
JICHHBIX YBOJIBHEHMM, T.€. TEX HAPYIIEHUH, KOTOPBIE CBA3aHbl C KPaKaMU U IPYTUMH CEPbE3HbI-
MU HEraTUBHBIMU MOCTYIKaMU pabOTHUKOB. bynbTe NeNUKaTHBIMU U HE YBOJIBHANWTE paOOTHHKA
B JICHb €TI0 POXJIEHUS, TOJIOBIIUHY CBaAbOBI MM TOJOBIIUHY paOOThl B opranu3anuu. Eciou Bo3-
MO’KHO, HE YBOJIbHSNMTE >KEHIIMHY, KOTJa OHa OepeMeHHa, WM Pa3BOAMTCA, WK OoJeeT, Uiu
10CJIE HEJABHEN CMEPTH YJIEHA CEMBH.

2. He BeIpakaiiTe MpUUYNHY YBOJHHEHHS CBOMMH CIIOBAMHU M HE JIaBalTe YBOJIBHIEMOMY
pabOTHUKY BO3MOXHOCTH HOJyMaThb, YTO BBl MpocTo He Jtodute ero. Cooluaiite npuuuHy
OQUIMAIbHO, C TOUHBIMA U apTyMEHTUPOBAHHBIMU (PaKTaMU IJIOXOTO BBIOJHEHUS MOJYUHEH-
HBIM Pa0OTHI WM TSDKEJIOro MOJIOKEHHs opraHu3aunu. Hukorna He yHMKaiiTe yenoBeka Hesa-
BHUCUMO OT MPUYHHBI YBOJIHHEHHUS.
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3. He coo0miaiiTe mpoTUBOPEYHBYIO HH(OPMAIIHIO: YBOJIBHAEMOMY PaOOTHUKY TOBOPHUTE
00 OJTHOM MPUYHMHE, a TPOYUM paOOTHUKAM — O Apyroi. YToOb! n30exarh KOHMIUKTA, HEKOTO-
pble PYKOBOJIUTENIN COOOIIAIOT CBOMM CIIYKAIllUM, YTO MX JIOJDKHOCTH COKpalieHa (JIMKBUIUPO-
BaHAa),a 3aT€M IOBOPAT OCTABLIMMCS, YTO YE€JIOBEK MPOCTO HE BBINOJHUI CBOIO paboty. Takas
TaKTHKa PyKOBOJCTBA OTKPBIBAET JBEPH Ul HE3aKOHHBIX JECUCTBUN U 3aCTaBJISET OCTaBLIMXCS
pabOTHUKOB 3a/lyMaThCsl, YECTEH JIU PYKOBOAUTENb C HUMHU.

4. He roBopuTe HUKOMY, KpOME Te€X, KTO JOJDKEH 3HaTh, O TOM, YTO pabOTHHK Oyner
yBosieH. Eciu Takast uHopmanus pacipocTpaHUTCs, TO 3TO MOKET IIPOU3BECTH MAHUKY BO BCel
OpraHM3al1H U YBEJIUYUTH UYyBCTBO BO3MYIIIEHUSI YBOJIBHAEMOTO.

5. He yBenomisiiiTe cimmkoM paHo o0 YBOJbHEHHMHU M3-3a OTCYTCTBUS paOOThl MJIU JIMK-
BUJALIUH JTOJIKHOCTH.

6. He npocute paboTHHKA HEMEIJIEHHO OCBOOOIUTH pabouee MECTO M MOKHHYTh O(uC.
Bpewmst mocie paGoThl WK YUK-3HJ — HanOoJiee MOAXOAsIIee BpeMs IIsl TOro, YTOOBI YBOJICH-
HEBIN DTO CIenal.

7.3a HUCKIIIOUEHUEM CIIy4aeB MOUIEHHMYECTBA WJIM KPa)Ku, HE MOJIb3YUTECHh YCIyramu
CI1y’KObl 0€30IIaCHOCTH OpPIraHU3alUK C TEM, YTOObI €€ COTPYIHUKU IPOBOJMIN YBOJEHHOIO U3
3/1aHUS.

8. He xnuTe, 4To yBOJIEHHBIE OyIyT BECTH ce0sl pa3yMHO IOCIE TOT0, KaK UM CKa3ajH,
YTO JIJIsl HUX OO0JIbIIE HET PabOTHI.

9. He 3a0sIBaiiTe «30510TO€ MpaBuiio»: «ECin Thl YTO-TO HE MOHUMAEIIb B ITOBEICHUH Ye-
JIOBEKa, TPE/ICTaBb ce0s Ha €r0 MECTe».

10. Tlopyuure onHOMY M3 CBOMX OMIIKAHIIMX COTPYJHHKOB KOHTaKTHPOBATh C YBO-
JICHHBIM PaOOTHHKOM JI0 T€X IOP, TIOKa OH HEe HAUJET IPYroe MeCTo padoTEHI.

[TocnenoBaTenbHOCTD M XapakTep MPOLEAYp IOJKHBI CTPOr0 COOTBETCTBOBATH TpeOOBa-
HUSIM TPYZAO0BOT'O 3aKOHO/IaTENbCTBA, HE IPOTUBOPEUUTH KOJUIEKTUBHOMY JI0TOBOPY, IOJOKEHHUIO
0 TepcoHalle, JOKHOCTHOW MHCTPYKIMH, TPYJOBOMY COINIAIICHUIO (KOHTPAKTy). B koiiekTus-
HOM JIOTOBOpE OOBIYHO OINPEAEIIAIOTCS MOPSIIOK YBOJIBHEHNUS IIEPCOHANA B CIIy4ae CHUKEHUS Je-
JIOBOM aKTHBHOCTM OpraHU3allMyd U TOPSIOK HaliMa paHee YBOJEHHBIX pPAaOOTHHKOB B Cilydae
BO3pacTaHus JI€J0BOM aKTUBHOCTH. Eciu ecTh BO3MOXKHOCTb, PaOOTHHKY BBLAAIOT BBIXOJHOE
noco0ue, peKOMeH1aTeJIbHOE MTUChbMO, OKa3bIBalOT ITOMOIIb B TPYIOYCTPOICTBE, MEPENOArOTOB-
K€ U T.II.

[Tponiecc onoBenieHns 00 YBOJBHEHMH IO CPOKaM 3aBUCUT OT 3aKOHA, KpoMe IpyObIX
HapyIIeHUH TpyAOoBOM aucuuIUIMHbL. Ho 00e CTOpOHBI MOTYT OOrOBOpUTH U ApPYrue CpoKH, 3a-
¢dukcupoBanubie KOHTpakToM. Ctatbu 77— 84 TK P® perynupyroT nmpaBoBble acHEeKThI MPO-
1ecca BbICBOOOXK/IeHNsI paOOTHHUKA U3 OPTaHU3alNH.

ITpu yxone paboTHUKA U3 OpraHU3alUU HEOOXOAMMO MPOBECTH C HUM 3aKIIOUUTENILHOE
MHTEPBbIO, ITaBHBIMU LEJISIMHU KOTOPOTO SIBJISIFOTCS aHAJIU3 Y3KUX MECT B OpraHU3alluu, MOMbITKa
HOBIHUATh HA U3MEHEHUE PELIeHNs 00 YBOJIBHEHUH (€CIH ATO «IIEHHBIH» pabOTHUK JUIsl OpraHu-
3allM U YBOJIBHSETCS 110 COOCTBEHHOMY KEJIaHMIO), CHATUE B3aUMHBIX IIPETEH3UM.

Ecnu paGoTHUK yBOJIBHSAETCS O COOCTBEHHOMY KeJIaHHI0, TO HaJI0 MOATOTOBUTHCS K 3a-
KIIIOYUTEIIbHOMY MHTEPBbIO U COOpaTh IaHHBIE:

: 0 XapaKkTepe B3aUMOOTHOIIEHUH YBOJIBHSIOIErocsi pabOTHHKA C KOJUIETaMU;

00 OTHOIIIEHUH ero K padoTe;

00 ypoBHe NnpodhecCHOHANBHOM MOITOTOBKH YBOJIBHSIOIIEToCsl pa0OTHHKA;

0 HaJIMYUU KOH(IMKTOB JIMYHOTO U CIYy>KEOHOT0 XapakTepa;

0 paHee BBICKAa3aHHBIX MOXKETaHUIX CMEHUTH padoTy;

0 J0CTyIe K HH(OpMAaILIUY, B TOM YHCJIE€ COCTABISIONIEH KOMMEPUYECKYIO TaltHy, U
OLIEHUTH BEPOSATHBIN MEPHOJ] yCTapeBaHUs 3TOIM UH(pOpMAIMK Il OpraHU3alHH;

0 MPEe/IoIaraeéMoM Oy IyIeM MecTe padoThl COTPYIHHKA.

3aKIIIOYUTEIbHOE MHTEPBBIO CIEAYET MPOBOAMTH Iocie cbopa mHpopmanuu. Mectom
MPOBEJEHUS OOBIYHO M30UparOT Cily)XeOHble moMenieHUsl. TOH MHTEPBBIO MOXET ObITh JHOO
ounuanbHEIM, 1100 TOBEPUTEIHHBIM UCXO0JIS U3 PEATIbHOM CUTYyallud. 3aKII0YUTEIbHOE HHTEP-
BbIO OOBIYHO IPOBOJAUT CITy>K0a yrpaBiIeHHs IEPCOHAIOM WM CHEIHAIUCT, TaK KaK OHH UMEIOT
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OTIBIT TIPOBEJCHUS TOJOOHBIX UHTEPBBIO C MAKCUMAIBHON MH(GOPMAIMOHHON TOIB30H A Op-
raHU3aIMH.

OpaHaKo JOCTOBEPHOCTh NMPUYHMH YBOJIHHEHHSI, HA3bIBAEMBIX PAOOTHUKOM B XOJI€ BBIXO/JI-
HOTO WHTEPBBIO, OCTAETCS IOJ BOMPOCOM. MHOTHE PaOOTHHUKH IOJIAaral0T, YTO OTKPOBEHHAs
KPUTHKA HETATUBHBIX MOMEHTOB B JICATEIHPHOCTH IMOKHUIAEMOM OPTaHW3aI[MH MOXKET MOBPEIUTH
UX HHTEepecaMm B Oymyiiem. J[isi MOBBIMICHHS JOCTOBEPHOCTH JAHHBIX OIBITHBIC YIPaBIICH-
[l PEKOMEHIYIOT YOCIUTh YBOJBHSIOMIETOCS B TOM, YTO MH(OpMAIWs, MOJyICHHAss OT HETO,
OyJeT UCIOIb30BaHa UCKIIOYUTEIIEHO B KOHCTPYKTHBHOM, & OTHIOJb HE B MCTUTEIIBHOM KITIOYE.
DTOMY CIOCOOCTBYET TaK)Ke CTaHIAPTHU3AIM BKIIOYAEMBIX B HHTEPBBIO BOIIPOCOB U TEPEIPO-
BEpKa NMPUYHMH YBOJIbHCHHS PaOOTHHKA ITyTEM COIOCTABJICHUS C MH(OpMAIHUEH, MOJTYyIeHHON OT
BBIIIIECTOSIIETO TIEPCOHAIAa U JAPYruX paboTHUKOB. [Ipu TpoBeACHWH BBIXOJHOTO WHTEPBHIO
YBOJIbHSIIOIIUICS pacCMaTPUBAETCs KaK YeI0BEK, OOHAPYKHUBIIHMKA B pabOTe OpraHu3aliy He0-
CTaTKH, ¢ KOTOPBIMH OH HE CMOT CMHUPHTHCS, & TIOTOMY €r0 OTBETHI Ha BOIMPOCHI CTAHOBSITCS
Ype3BhIYAHO BaXKHBIM MCTOYHHMKOM HH(OPMAIMH O pPe3epBax, KOTOPBIX, BO3MOXKHO, HE BHIUT
PYKOBOACTBO. Takoe OTHOIIEHUE BBIPAXKAETCS B BOIIPOCAX THIA: YTO BaM OOJIbIIE BCETO HPABUT-
cs B paboTe OpraHu3alyy, YTO BaM MEHbIIIE BCErO HPABUTCS B pabOTe OpraHMU3aliK, HACKOJILKO
CIIPABEUTMBO OIEHUBACTCS padoTa B OpraHU3alnuy, KaK BbI OIICHUBACTE OOCTAHOBKY B OpraHU3a-
[AH.

YTOYHUTHL MHOTHE OIEHKH ¥ B3TJISABl OBIBIIETO pPa0OTHUKA IIEIECOO0pPa3HO ITy-
TEM «IOCTBBIXOJTHOT0» MHTEPBBIO, TPOBOJUMOIO JTMYHO WM 10 TenedoHy depe3 2—3 Mecsia
nocJie yBoJbHeHHsI paboTHUKA. K 3TOMY BpeMeH! paOOTHHK CTAHOBUTCS 00JIee HE3aBHCUMBIM OT
OBIBIIIETO PYKOBOJICTBA U MOXET CTaTh OoJiee OTKPOBEHHBIM. Kpome TOro, OH MMeeT BO3MOXK-
HOCTh CPaBHHTH CBOE€ ITIOJIOKEHHE Ha TPEXKHEH padoTe C HOBBIM, CIIEJOBATEIBHO, €T0 OICHKU
MOTYT CTaTh O00siee 00BEKTUBHBIMHU.

Pazymeercs, momoOHas AeSTEILHOCTh TPEOYEeT MHOTO BPEMEHH U CHJI, TIO3TOMY YPE3BBI-
YallHO BaYKHO O0ECIICUUTh €€ Pe3yJbTaTUBHOCTh. [t 3TOro HeoOXOAMMO HAa OCHOBE aHAIM3a U
00pabOTKM JaHHBIX OCYIIECTBISTH MEPHI MO MPEAOTBPAIICHUIO TEKYUYECTH, KOTOPHIC CBSI3aHBI C
OoJiee TIIATEILHBIM OTOOPOM PAOOTHUKOB B OPTraHHU3AIMIO U IEJICHAIPABICHHBIM €ro yepiKa-
HUEM B €€ paMKax.
HecMoTpst Ha IpUYMHBI YBOJILHEHHSI, PAOOTHHK JIOJDKCH YXOIUTh U3 OPraHU3aIluK 0e3 OOHIbI,
pasapakeHus, MECTH, HE HCIIBITHIBAS YHIDKCHUS. [ TaBHAS 11€JTb, 9YTOOBI TI0 OKOHYAHUH paOOTHI B
JAHHOW OpraHHU3aIy Yy paOOTHHUKA HE OBLJIO YyBCTBA CTpaJaHus, a y paboToaaTest — 4yBCTBa
Hey100CcTBa.

Bonpocs! qu1s1 00cyKIeHus:

BricBoOOX IeHNE TTepcoOHANa KaK (PYHKIUS YIIPaBICHUS TIEPCOHATIOM.

OcHoBHbIE BUIbl YBOJIBHEHHI: KpaTKasi XapaKTepUCTUKA.

VYxo1 paboTHHKA [0 COOCTBEHHOMY KEIaHHUIO.

YBoabpHEHHE TIO HHULUATUBC aIMUHHUCTpPALINN.

ConunanbHO-TICUXO0JIOTHYECKOE CONPOBOXKIECHUE YBOJIBHEHMSI IIEPCOHANIA B CBSI3U C COKpaIlle-
HUEM LITaTOB.

OpraHuzanus «CKOJIb3SIIEro MeHCHOHUPOBAHMS.

. Oprann3allnOHHO-METONYECKOE COIIPOBOXK/IEHNUE YBOJIBHEHHS NEPCOHANIA B CBSI3U C BBIXO-
JIOM Ha MEHCHIO

agrwdE

~N o

Jlureparypa: 1,2,3,4,5,6.
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IIpenucaosue

YrpapiieHHe MEPCOHAIOM — 3TO MPaKTHYECKas JCSITEIbHOCTh, KOTOpas HalpaBjcHa Ha
obecrieueHre MPEANPHUATHS KBATU(PUIIUPOBAHHBIM IIEPCOHATIOM, CIIOCOOHBIM KAa4€CTBEHHO BHI-
MOJIHATH BO3JIOXKEHHBIC HA HETO TPYJAOBbIC (DYHKIIUH, H ONTHMAJIBLHOE UCIIOJIb30BAHHUE KaIPAMH.

VYrpaiieHHue MepCOHATIOM SIBJISIETCS OJTHONM M3 OCHOBHBIX COCTaBHBIX YacTE€ COBpPEMEH-
HOI'0 MEHEHKMEHTA.

K chepam mesarenpHOCTH yrpaBieHHE MEPCOHATIOM OTHOCSATCS OCYIIECTBICHUE CIIEAYFO-
X QyHKIUII:

. MOWCK W aJIanTaIysl epcoHaia

. orepaTuBHAs pabdoTa ¢ MEPCOHAIOM, KOTOpas 3aKJIF0UaeTcsl B O0yYCHUU U Pa3BH-
TUU TIEPCOHAJIA, IPOBEJACHUH ONEPATUBHON OLICHKH IEPCOHANA, OPraHU3alliy TPyAa paOOTHUKOB
Y MOTHBAILIMU COTPYTHUKOB;

. cTpaTermyeckast paboTa ¢ HepCOHAIIOM.

VipaBiieHus IEPCOHANIOM PEIIaeT CIeIYIOIIUe 3a/1a9H:

. BbIpabOTKa 00IIei CTpaTern;

. BBISIBIICHHE HEOOXOIMMOCTH MPENPHUATHS B KBATU(PHUIMPOBAHHBIX PAOOTHUKAX C
Y4ETOM CYIIECTBYIOLIETO KaJpOBOI0 COCTABA;

. COCTaBJICHHE IITATHOTO PACIHCAHUS M pa3pabOTKa IODKHOCTHBIX HHCTPYKIMI
AJI1 COTPYAHUKOB OpraHnu3alnu,

. OCYILECTBJICHHE JIEHCTBUI 1O MOAOOPY mepcoHana 1 (OPMUPOBAHHIO TPYAOBOTO
KOJUIEKTUBA PAa0OTHHUKOB,;

. CO3/IaHKE pe3epBa MPEACTOAIINX PYKOBOAUTENEH Uisi 00eCeYeHUs] IPEeMCTBEH-
HOCTH, a TAK)K€ OCYILECTBICHUE MEP M0 CHUKCHUIO PHCKA TIOTEPh KaJPOB;

. IOCTPOCHUE W OpraHu3alys pabdoT, B TOM YHCIIE OIpEIelICHUEe PabouuX MeCT,

q)yHKIII/IOHaJII)HI)IX 1 TEXHOJIOTHYSCKHX CBS3CH MCKAY HUMH, COACPKAHWA U MMOCIICA0BATCIIbHO-
CTH BBIIIOJIHCHUA pa60T, YCJ'IOBI/II‘/'I Tpyaa,

. yIIpaBJIEHUE 3aTpaTaMy Ha IIEPCOHA;

. NPOBE/ICHUE aHATM3a KaYeCTBA BINOIHACMON PabOThI COTPYAHUKAMU;

. pa3paboTka W BHEIpEHHE MPOrpaMM Mpo(hecCHOHAIBLHOW MOATOTOBKH, TTEPETO-
TOTOBKH U MOBBIIIEHUS KBATU(UKALIMY COTPYAHUKOB OpraHU3aIIH;

L] pa3pa60TKa KpUTCPUCB, MCTOAWKHN W OLCHKU IEPCOHATIA JJIA aTTECTAllUU COTPYI-
HUKOB OpraHM3alluy;

. pa3paboTka cucTeMbl IPOABMKEHHUS MO cyk0e (yrnpaBieHHe Kapbepoil paboTHU-
Ka);

. OCYIIECTBJICHHE MEp 110 BEICBOOOKICHHIO MIEPCOHAIA,;

. OCYILIECTBIIEHHE MEp 10 MOTHUBAIIUN PaOOTHUKOB MPEINPUATHS, K KOTOPbIM OTHO-

CSTCS: TIOBBIICHUE 3apa0O0THOM TUIATHI, BBITUIATA TIPEMHM, MPEIOCTABICHNE PA3IUYHBIX JIBTOT,
BO3MOYKHOCTb IMPOJBIKEHUS 110 CITyXkKOe.

Kypc «OcHOBBI yripaBieHHsI IEPCOHAIOM» - 3TO KOMIUJIEKCHAs, IPUKIagHas Hayka o0
OpraHU3alMOHHO-?)KOHOMMYECKUX,  aJIMUHMCTPATUBHO-YIPABIEHUYECKUX, TEXHOJOTHYECKHUX,
IIPABOBBIX, I'PYNIIOBBIX U JUYHOCTHBIX (paKTOpax, Coco0ax M METo/ax BO3JEHCTBUS Ha MEPCo-
HaJl IPEANPUATHS JUIs TOBBIIEHUS (P (HEKTUBHOCTH U JOCTHXKEHHS LieNel OpraHu3alyH.
Marepuan kypca obecrieurBaeT 3HaHHE OOLIUX MPUHIUIIOB YIIPABJIEHUS MEPCOHAIOM B COBpe-
MEHHBIX YCIOBUAX Ha MPEANPHUITUAX JTH000H POpMbI COOCTBEHHOCTH.

Llenv oceoenus oucyuniunol 3aKkioyaeTcs B GopMupoBaHuM Habopa mpodeccnoHamIbHbIX
KOMIIETEHIIMH OakajiaBpa Mo HalpaBJICHHUIO MOATOTOBKH «l 0CYAapCTBEHHOE W MYHUIIMIIAIbHOE
yrIpaBieHue», (HampaBieHHOCTh (Mpoduis): «PerrnonansHoe ymnpaBieHue») B chepe ympasiie-
HUS IEPCOHATIOM

3aoauu oucyuniunol:

O3HAKOMUTLCA € OCHOBHBIMU KOHICTITYAJIbHBIMU IOAXOAAMHU K YIIPABJIICHHUIO YCJIOBCUC-
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CKHMH peCypcaMy OpraHU3aluy;

- U3YYUTh MECTO U POJIb CUCTEMBI YIPABICHUS IIEPCOHATIOM B OOIIEH CTPYKType ympaBlie-
HUS OpraHu3aluen;

- OCBOHMTH COBPEMEHHBIC KaJIpOBbIE TEXHOJIOTMHM B OOJIACTH IUIAHMPOBAHHMSA, Tpodeccuo-
HAJILHOTO OTOOpA, aJanTalyy, OLEHKU U aTTeCTallud, MOTUBALUH, TPO(PECCHOHAIBHOTO
pa3BUTHS U BBICBOOOKICHHS [IEPCOHATIA;

- OCBOUTH METOJbI YIPABICHUS COIMATBHBIMA OTHOIICHHWSIMH H CIIOCOOBI pa3perieHus
KOH(JIUKTHBIX CUTYalIHid.

Komnerenmuu obyyvaromierocs, GopMupyeMble B pe3yibTaTe OCBOCHUS AUCIUILINHBIL:
YK-3: CriocobeH ocymecTBIATh COLIMATbHOE B3aUMOACHCTBUE U PEATM30BBIBATH CBOIO POJIb B
KOMaHJIe.
OIIK-2: CniocobeH pa3pabaTbiBaTh U pealn30BbIBATH YIIPABICHUECKUE PEIICHHSI, MEPHI PETYIIH-
PYIOILIEro BO3JCHCTBHS, B TOM 4YHCIE KOHTPOJIbHO-HAI30pHBIE (YHKIUHU, TOCYAApCTBEHHBIC U
MYHHUIMIIAJIBHBIE IPOIPaMMbI HA OCHOBE aHAJIN3a COLMAIIBHO- JKOHOMHUYECKUX IPOLECCOB

[Inanupyemble pe3yiabTaThl OOyYeHHUS MO IUCHUIUIMHE (MOIYJIO), XapaKTepU3YIOIIUe
aTarbl HOPMUPOBAHHS KOMIIETEHIUH, HHINKATOPOB:
- IPUMEHSIS 3HAHUSI 0 KOMaHIHOU paboTe U O COIMAIbHOM B3aUMOJICHCTBUN
obecrieunBaeT pabOTy KOMaHIBI U MOTYYEHHUS ONTUMAIBHBIX PE3YJIbTaTOB COBMECTHOM pado-
ThI, C Y4€TOM UHAUBUAYaTIbHBIX BO3MOKHOCTEHN €€ YJIEHOB, UCIIOIb30BAaHUS METOI0JIOTUH J10-
CTHIKEHHSI yCIeXa, METOJI0B, MH(POPMALIMOHHBIX TEXHOJIOTUI U TexHojoruit ¢popcaiita (YK-3);
- TPUMEHSSI 3HAHUSI O TOM Kak pa3pabaThiBaTh U PEaln30BbIBATh YIIPABICHYECKUE PEIICHHUS,
MEpBI PEryIUPYIOLIET0 BO3AEUCTBHUSI, CIOCOOEH PUMEHATh METOAUKHU U TEXHOJIOTUH pa3padboT-
KM, pealN3alliy U OLIEHKU YIPABICHUYECKUX PELICHUH, TOCYIapCTBEHHBIX 1 MYHULIUITAJIbHBIX
nporpamm (OITK-2).

3amaul METOIMYECKUX YKA3aHUU 110 OPraHU3allii CaMOCTOSITENbHOM paboThI MO TUCIH-
winHe «OCHOBBI YIIPABJICHUS IEPCOHAIOM.

— HU3YYEHHE TEOPETUKO-METOAOJIOTHYECKUX OCHOB YIIPABJICHUS IIEPCOHAIOM OpraHu3a-
AH;

- U3y4YEHHUE CUCTEMBI YIPABIICHUS IIEPCOHATIOM OPTaHU3aLUN;

- U3y4YE€HHE CUCTEMBI CTPATETUYECKOIO YIIPABIEHUS IEPCOHATIOM OPTaHU3aLUH;

- U3y4eHHe 1o10opa 1 aJjanTanus nepcoHana;

- U3y4EHHE OpraHu3anus TpyJa IepcoHania u Jip.

HtoroBoii ¢opmoii KOHTPOJS MO MUCHUIUIMHE BBICTYMAET 3aUeT C OIIEHKOW, KOTOPHIHA
MPOBOJUTCS B 3 CEMECTE.
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Komnerenmyu oOyyaromerocsi, popMupyembie B pe3yabTaTe OCBOCHHUS JUCIUTUINHBL:

iﬁ[ CoaepxaHne KOMIETEHIUN Mudp
YHuBepcajibHble H 001enpodeccunoHaJbHble KOMIIETEHIIUN YK-(Ne)
1. Crioco0eH OoCyLIECTBIISITh COLMAIBHOE B3aUMOJICHCTBUE U PEATU30BLIBATD V-2
CBOIO POJIb B KOMaHJE. VK-3
2. Criocoben paspabaThiBaTh U PEAM30BBIBATH YIPABICHUYECKHE PELICHHUS, V-2
MEpBI PETYIHMPYIOLIEr0 BO3IECUCTBUS, B TOM YUCJIE KOHTPOJIbHO-HAI30pHBIE TIT-3
(GyHKINHU, TOCYIapCTBEHHbIE M MYHHMIMIIAIBHBIE MPOTPaMMbl HAa OCHOBE OLTK-2
aHaJIM3a COIMAIbHO-I3KOHOMUYECKHUX ITPOLIECCOB
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
TexHosmoruu CpencrBa u
[lepeueHb KOMITIOHEHTOB dbopMupoBaHUs TEXHOJIOTUH
KOMIETEHIMH OLICHKHU
[IpumeHsist 3HaHUS O TOM KakK pa3padaTbiBaTh U peanns3o- Jlexuun CobecenoBanue,
BbIBaTh YIIPABJIEHYECKUE PELICHMsI, MEpBI peryaupytouiero | CamocrosiTenbHas | TECTUPOBAHUE
BO3/ICHCTBUS, CIIOCOOEH MPUMEHSATh METOJUKU U TEXHONIO- | paboTa
UM pa3pabOTKU, peaanu3aluy U OLEHKU yIPaBICHUECKUX
pELIeH, TOCYJTapCTBEHHBIX U MYHULIUIIAJIBHBIX MIPO-
rpaMMm
[TpumeHsist 3HaHUS O KOMaHAHOM pabdoTte u 0 counanbHoM | [IpakTuueckue CobecenoBanue,
B3aUMO/JICHCTBUU paboThI TECTUPOBAHUE
obecrieunBaeT padOTy KOMAHIBI ISl TOTYIESHUS ONTH- CamocrosiTenbHast
MaJIbHBIX PE3yJIbTaTOB COBMECTHOU padOThI, C y4eToM UH- | paboTa
JUBUAYAJIbHBIX BO3MOKHOCTEHN €€ WIEHOB, NCIIOIb30BaHMSI
METOJIOJIOTUH JTIOCTHKEHHUSI ycIiexa, MeToJI0B, MH(OopMaIu-
OHHBIX TEXHOJIOTUH U TEXHOJIOTUI
ObecneunBaer pabOTy KOMaHIbl sl MOJYYECHUS [TpakTnueckue 3auer
ONTHMAIbHBIX PE3YJIbTaTOB COBMECTHOM pPabOTHI, C paboThI
YY4E€TOM HMHIUBUAYAJIBHBIX BO3MOJKHOCTEH €€ UJIEHOB, CamocrosiTenbHast
UCIOJIb30BaHUSI METOJOJOIMM JIOCTHXKEHHUS ycIiexa, pabota
METO/IOB, UH(POPMAITMOHHBIX TEXHOJIOTUI u
TEXHOJNOrWi  (QopcaiiTa.  OCBOUTH  COBPEMEHHBIE
KaJ[pOBbIE TEXHOJOTMM B OOJIACTH IUIAHUPOBAHUS,
MpoEeCCHOHAIBHOTO O0TOOpa, ajanTalud, OLEHKH |
aTTeCTaluH, MOTHBAIIHH, npo¢eCcCHOHATBLHOTO
pa3BUTHUS U  BBICBOOOXKJIEHUS I1€PCOHAJIA;0CBOUTH
METO/Ibl YNPABIECHUSI COLMAIBHBIMU OTHOUIEHUSIMU W
CIOCOOBI pa3pelieHus] KOHQJIUKTHBIX CUTYalUH.

O01mas xapaKkTepuCcTHKA CAMOCTOATEJILHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHIINHBI

Lenpto caMOCTOATENBHOW PAabOTHI CTYACHTOB MO JUCHUIUIMHE «OCHOBBI YHpaBJICHHUS
MIEPCOHAIOM» SIBJISIETCS OBJIaJieHUe (PyHAaMeHTaIbHBIMU 3HAHUSMHU, TPO(ECCHOHATBHBIMUA yMe-
HUSIMH 1 HaBBIKAMU JEATEIbHOCTU MO MPOQUIIIO, OTIBITOM TBOPUYECKOU, UCCIIeI0BATEIbCKON Aes-
TesibHOCTU. CaMocTosITeNbHAs paboTa CTYAEHTOB CIIOCOOCTBYET Pa3BUTUIO CAMOCTOSTENIEHOCTH,
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OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUECKOTO MOAX0Ja K PEIICHHUIO MPOOJieM y4eOHOTro
U POPECCUOHANBHOTO YPOBHS, OCHOBOW SIBJISIETCS] M3YYEHHE KOHIENTYalIbHBIX OCHOB YIIpaBlie-
HUS MIEPCOHAJIOM, ()OPMHUPOBAHUE CHUCTEMbI 3HAHUN O CYIIHOCTH, COAEP)KaHUH, MPUHIUIAX U
METOJIaX YIPAaBIIEHUS [TEPCOHATIOM, OCBOEHUE COBPEMEHHBIX TEXHOIOTHIA(PHEKTUBHOTO BO3CH-

CTBHUS HA YEJIOBEUECKHUE PECYPChl OPraHU3aLUH.
DTy 1enb npennoaaraeTcs JOCTHYb NPU PEIICHNH CIEAYIOINX OCHOBHBIX 33/1a4:

- O3HAKOMHUTHCS C OCHOBHBIMH KOHILENTYAJIbHBIMHU IMOAXOJAMU K YIPABJICHHUIO
YeJI0OBCUECKIMHU PEeCypcaMy OpTraHU3aluHy;

- U3Y4YUTb MECTO M POJIb CHCTEMBI YIPABICHHS MEPCOHAJIOM B OOIIEH CTPYKTYpe
yIIpaBJICHUS OpraHu3alyen;

- OCBOWTb COBpPEMEHHBIC KaJapOBBIE TEXHOJIOTMM B OOJACTH IJIAHUPOBAHUS,
npodeccHoHaIbHOT0 0TOOpa, aJanTaluy, OLEHKM M aTTECTAllMH, MOTHBAIUH,
poeCCHOHATBHOTO PAa3BUTHUS M BEICBOOOXKICHHSI IEPCOHATIA,

- OCBOMTH METOJbl YIPABICHUS COLUAIBHBIMH OTHOIICHHSAMH W CHOCOOBI

paspenieHns KOHQIMKTHBIX CUTYaIUi.

2. Ilnan-rpadpuk BHINOJTHEHHUS CAMOCTOSITEIbHOM PadoThI

10010
Kons peanu- OOBeM yacoB, B TOM YHCIIE
3yeMbIX KOM- |  Bua gesrensHOCTH CpencTBa u Tex- KonTaktHas
TIeTEHITH, CTYJICHTOB HOJIOTUU OLICHKH CPC pabota c mpe- Bceero
WH/INKaTOPOB 1oJjaBaTeseM
3 cemecTp
VK-3,1- Ompoc, cobeceno-
2; CaMocTosiTenbHOE U3y- | BaHUE
OIIK-2, YeHUE JIUTEPaATyphbl 20 4 24
NJ-2,3.
VK-3, - Ompoc, cobeceno-
2; CamocrosTenbHOE pe- | BaHHE
OI1IK-2, [IEHUE 32729 20 4 24
NJ-2,3.
VK-3,11- Ompoc, cobeceno-
2; CO6op u ananu3 uHGOpP- | BaHUE
OI1IK-2, Maru 20 4 24
NJ-2,3.
Wroro 3a 3 cemectp 60 12 72
Uroro | 60 12 72
0390
Koap! peanu- O0Bem yacoB, B TOM YHCIIE
3yeMbIX KOM- |  Bua gesrenpHOCTH CpencTBa u Tex- KonTaktHas
MIETEHLIUH, CTYJIEHTOB HOJIOTUH OLICHKHU CPC pabora c npe- Bcero
WH/INKaTOPOB oJIaBaTeJIeM
3 ceMecTp
VK-3,1- Ompoc, cobeceno-
2; CamocTosTeNnbHOE U3y- | BaHUE
OIIK-2, YEHHE JTUTePaTyphl 40 4 44
NJ-2,3.
YVK-3,11- CamocrositensHOe pe- | Onpoc, cobeceno- 40 5 42
2; IIICHHE 33129 BaHHE
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OIIK-2,
NJ-2,3.
YK-3,1U/I- Ompoc, cobeceno-
2; COop u ananu3 uadop- | BaHue
OI1K-2, Maruu 40 2 42
NJ-2,3.
Hroro 3a 3 cemectp 120 8 128
Wroro | 120 8 128

Pa6ora c 1ureparypoii
I[JISI YCI€HIHOTO OCBOCHUA AUCIUILINHBI, H€06XOI[I/IMO CaMOCTOATCIIBHO ACTAJILHO U3YYUTb
IIPEJICTaBJICHHBIE TEMBI 10 PEKOMEHTyeMbIM HCTOYHHKAM HHQOpMAIIH:

Ne PexoMeHnyembie HCTOUHUKH WH(OPMAITUN
w/m | TeMbl IS CaMOCTOSITEIIBHOTO (Ne pucrouHmKa)
W3y4YCHUS OcHoBnas | JlononuurensHas | Merogu- | UaTepHeT-
qJecKas pecypchl
1| Ocnossr 1.2 1234 12 | 123456
0e30MacHOCTH TpYJa MepcoHaa.
2 | HemarepuanbHoe CTUMYJIUPOBAHHE 12 1234 12 123456
TPYAOBOM AEATEIbHOCTH ’ e ’ e
3 | [lonarue m nenu xapbepbl. OCHOB-
Hble BUIBI, (TOPU3OHTAJIbHAs, BEp-
TUKaJIbHAS, TICHTPOCTPEMUTEIILHAS) 12 1234 12 123456
U MoJenu («TPaMILUIMHY, «JICCTHH- ’ e ’ e
a», «3Mes», «IepenyThe») Kapbe-
pBI
4 | YBonbHEHHE 10 WHUIIMATUBE aj- 12 1234 12 123456
MUHHCTPALUN. ’ s ’ e
5 | YBosbHeHne mo WMHUIIMATHBE aj- 12 1234 12 123456
MUHHCTPALUU. ! e ! T
6 | Ompenenenue (yHKIMH U cocTaBa
MOJCHUCTEM CHUCTEMBI YIPaBIICHUS 1,2 1,234 1,2 1,2,3,4,5,6

NIEPCOHAIIOM

2. Onucanne MIKAJLI OIeHHBAHUS

PeitTuHroBas olieHka 3HaHHWI CTyJIEHTa HE TPEAYCMOTpPEHA

HpOMe)KyTO‘{Haﬂ arrecranuda

[TpomerxyTouHas aTTecTanus NpoBOIUTCA B (hopMe 3a4eTa ¢ OLeHKOMH
ITponenypa 3adera Kak OTAEIbHOE KOHTPOJIBHOE MEPOINPHUATHE HE MPOBOIUTCS, OLICHH-
BaHME 3HaHUI 00y4aroLIerocs NPOMCXOIUT MO pe3yIbTaTaM TEKYILEro KOHTPOJIS.
3ayeT BBICTABISECTCA IO pe3ylabTaraM pabOThl B CEMECTpE, IpPHU Clade BCEX 3aJaHui,
IIPEyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurtepun onenkn

1. Kpurepun oneHMBaHUS KOMIeTeHMii
Oyenka «3aumeHoy GbICMABAEMCs CMYOeHmy, €CIH OH CIOCOOEH YNpaBJIATh POEKTOM
Ha BCEX dTalax €ro KM3HEHHOTrO IMKJIA, UCIOJB3YET MOJIyUYEHHBIE 3HAHMS JUIS pEUICHUs 3a7ad
IpoeCCHOHATIBHOM AEATEILHOCTU B C(hepe MPOEKTHOTO YIPABJIECHHUs: BEICTPAUBAET ATaIlbl pado-
Thl HaJ| IPOEKTOM C YYETOM IOCJIEN0BATEILHOCTH UX peaU3alliu, ONPEIEIIseT 3Tallbl )KU3HEH-
HOTO LIMKJIA TIPOEKTA, ONpeaeisieT NpodiieMy, Ha pelleHne KOTOPOH HalpaBJIeH NPOEKT, IpaMoT-
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HO (popMynHpyeT 1enb MPOEKTa, OMpEesieT WCIOMHUTENCH MPOeKTa, MPOSKTUPYET pEIICHHE
KOHKPETHBIX 3a/1a4 TIPOEKTa, BEIOMPAsi ONTUMATIBHBIN CIIOCO0 UX PEIICHUS, UCXOMIs U3 JICUCTBY-
IOIIUX TPABOBBIX HOPM M HMMEIOLIUXCS PECYPCOB M OTpaHUYCHHI, KaUECTBEHHO PEIIaeT KOH-
KpETHBIE 3a/1aui (MCCIICOBAHUS, MMPOEKTA, ICITEIILHOCTH) 32 YCTAHOBJIICHHOE BPEMs, OIICHUBACT
PUCKH M Pe3yJbTAThl MPOEKTa, MyOJUYHO MPEACTABISET PE3yJbTaThl MPOEKTA, BCTYMAET B 00-
CYXKJICHHE XOJla U pe3yIbTaToB MpoekTa. OIeHKa «3aU4TEeHO» BBICTABJISAETCS CTYIACHTY, €CIIH TEO-
pPETHUYECKOE COJIepKAHKME Kypca OCBOCHO IOJHOCTBIO, 06€3 MpOoOeNioB; OH HMCYEPIIBIBAIOIIE, TT0-
CJIEIOBATENIbHO, Y€TKO W JIOTUYHO H3JIaraeT MaTepHall; CBOOOHO CIPABIISICTCS C 3a/Ja4aMH, BO-
MpOCaMH W JAPYTUMH BHIAMH [IPUMEHEHHUs 3HAHUI; UCTOJIB3YET B OTBETE JOMOJHUTEILHBIN Ma-
TepHua;, BCE MPEAyCMOTPEHHBIC MPOTPaMMOM 3aJaHUs BBITIOJIHEHBI, KAYECTBO WX BBIMOJHEHUS
OIICHEHO Ha JOCTATOYHO BBICOKOM YPOBHE; aHAJIU3UPYET IMOTYUYEHHBIC PE3YJbTAThI; MPOSBISET
CaMOCTOSITEIIbHOCTh TIpH BhINoTHeHUH 3a1anuii. Komnerenuu YK-3, OIIK-2 ocBoeHBI Ha BbI-
COKOM ypOBHE.

Oyenka «He 3aumeHO» BbICMABIAEMCsL CMYyOeHmy, €CIIA OH He CIIOCOOEH YIPaBJATh MPO-
€KTOM Ha BCEX 3Talax €ro >KM3HEHHOI0 IIMKJIA, HEe UCIOJIb3YeT MOJIyYeHHbIC 3HAHUS JJI pellie-
HUA 33724 TPOoPECCHOHAIBHON IeITEIbHOCTH B c(hepe MPOEKTHOTO yIpaBJIeHUs: HE BhICTpanUBa-
€T ATanbl pabOThI HAJl POEKTOM C YUYETOM IOCJIEI0BATEILHOCTH UX pPealli3alliu, HE ONPEACIIseT
STarbl )KU3HEHHOTO [IMKJIA TPOEKTa, HE ONpeAelsieT mpodiieMy, Ha pellleHrne KOTOPOil HallpaBJieH
MPOEKT, HE POPMYITHPYET LEb MPOCKTA, ONPEILIIICT UCTIONHUTENICH TTPOCKTa, HE MTPOSKTUPYET
pelICHNE KOHKPETHBIX 3a7a4 MPOCKTa, BRIOWPasi ONTHUMAJIBHBINA CIIOCO0 MX PEIICHUS, UCXOs U3
JIEUCTBYIOIIMX TTPABOBBIX HOPM M UMEIOIIMXCSI PECYPCOB U OIPaHUYCHUN, HE pPeIIaeT KOHKPET-
HBIE 3a/1a4Ml (MCCIEeIOBaHUs, IPOEKTa, ACITEILHOCTH) 32 YCTAHOBJICHHOE BpeMsi, HE OLIEHUBAET
PHUCKH U PEe3yJbTaThl IPOCKTA, MyOJTUYIHO PECTABISICT PE3YJIbTAThI POCKTA, HE BCTYIACT B 00-
CYXKJIEHHE XOJla U PE3yJIbTaTOB MPOEKTAa. 3a4€T HE BBICTABJISAETCS CTYACHTY, €CJIM OH HE 3HAET
3HAYUTEJIbHOW YacTH MPOTPAMMHOI0 MaTepHalia, JOMYCKaeT CYIISCTBEHHbIE OIIMOKH, HEYBe-
PEHHO, ¢ OOJIBIIUMU 3aTPyJHEHUSMHU BBIMIOJIHACT MpakTudeckue paboTsl, komrereHun YK-3,
OIIK-2 He chopmupoBaHa, OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOrPaMMOM y4eOHBIX 3adaHui
HE BBINOJIHEHO, KAY€CTBO MX BBIMOJIHEHUS OI[ECHEHO YHCIIOM 0aJIyIOB, OJIM3KUM K MUHUMAIbHOMY.

[Ipouenypa BBICTAaBIICHHS 3adeTa MPOBOAMTCS Ha TOCIECAHEM IMPAKTUYECKOM 3aHSATHU;
OIICHMBAHME 3HAHUI 00YYaOIIerocs MPOUCXOIUT MO Pe3yabTaTaM 3allUThl MPAKTUYECKUX padoT
U OLCHKU 3HAaHUU CTYACHTA. Hepezl 3a4€TOM CTYIACHTY H€O6XOZ[I/IMO IIOJTHOCTBKO BBIIIOJITHUTH
MpPaKTHYECKHE 3aJaHusi, 0OPMUTH JEKIIMOHHBIN MaTepuan. [Ipu Hamu4Yuu 3a10JKEHHOCTEH 1O
TEKYIEH aTTeCTaluu M0 JAaHHOW NHUCHMIUIMHE CTYJEHT K cAade 3adera He Jonyckaerca. Teky-
1asi aTTeCTalysl CTYJACHTOB MPOBOAUTCS MPENoaaBaTeNs My, BEAYIIUMH MPAKTUYECKUE 3aHATHUS
M0 JUCIUIUIMHE, B CIeAyronmnX ¢popmax: codeceoBaHue U 3alliTa MpaKTHIecKux padoT. OcHo-
BaHUEM JJIsl CHU)KEHUSI OLICHKH SIBIISIIOTCS: BBIIIOJIHEHUE 33/I1aHUS HE B TMOJTHOM 00beMe; HECBOe-
BPEMCHHOCTDH MPCAOCTABJICHUA BBIITIOJIHCHHBIX pa60T, ci1aboe 3HaHUE TEM U OCHOBHOM TCPMHHO-
JIOTUH; TTACCUBHOCTh YJYacTHsI B TPYMNIOBOM paboTe; OTCYTCTBUE YMEHHS IPUMEHUTH TeOpeTHye-
CKHEC 3HAHUA IJId PCIICHUA MPAKTHYCCKUX 3a1a4.

3. Meronnyeckne MaTepuasibl, onpeaeisionue Npouexypbl OlleHUBaHUs 3HAHUIM, yMe-
HMI1, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPAKTEPU3YHIIMX 3Tanbl (OPpMUPOBAHUSA KOM-
neTeHuui

[Iporenypa mpoBeneHns JAHHOTO OIIEHOYHOTO MEPOTIPHSITHS BKITFOUAET B ce0si: Oecemy ¢ mpe-
I0JIaBaTEJIEM HA TEMbI U3y4aeMOU JUCLIUILIMHBIL.

[Tpemaraemple CTYICHTY 3aaHusI TIO3BOJISIFOT MPOBepHUTH kKomrtereHmu Y K-3, OINK-2

JI7st MOATOTOBKU K TAHHOMY OIIEHOYHOMY MEPOIPHUSTHIO0 HEOOXOIUMO M3YUUTh JIEKIIMOHHBIH
Matepuall, MaTepruaibl MPAKTUYECKUX 3aHATHI, a TAKKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSITEIIbHOE
W3YyYEHHE.

[Tpy MOATrOTOBKE K MCIBITAHUIO CTYACHTY MPEJOCTAaBIIECTCS MPABO IMOJIB30BATHCSI CBOMMHU
KOHCIICKTaMM.

[Tpu mpoBepke 3amaHusi, OIIEHUBAIOTCS MTOJTHOTA PACKPBITHS TPOOIEMBI, HCIIOJIB30BAHHUE Pa3-
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JIMYHBIX HCTOYHUKOB I/IH(I)OpMaL[I/II/I, YETKOCTb U3JIOKCHUA OTBETA.
MeToanyeckue yKazaHusl M0 H3YYEeHUI0 T€OPEeTHYECKOr0 MaTepuaJsia

Pabora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpATH JTUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BECTH 3amucu. [l mogdopa aurepaTypsl B OUOIMOTEKEe UCHONB3YIOTCS ahaBUTHBIN U
CHCTEMAaTUYECKUI KaTaJlOlHU.

BaxHo MOMHUTH, YTO pallMOHAJIbHBIE HABBIKK pabOTHI C KHUTOHM - 3TO Bceraa OoJbliast
HKOHOMHSI BPDEMEHHU U CHIIL.

[TpaBuiibHBII TOA00P Y4EOHUKOB PEKOMEHAYETCS MpernoAaBaTesieM, YATAIOIUM JeKI1-
OHHBIN Kypc. HeoOxonumas nuTtepaTypa MOXKeT OBITh TaK)Ke yKa3aHa B METOIMYECKUX pa3pa-
00TKax MO JaHHOMY KypCYy.

N3ydas marepuasl 1o y4yeOHMKY, CIEIyeT MEPEXOAUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
nocJie MPaBUILHOTO YSICHEHHs MPEAbIAYIIET0, OMKUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYHUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPBIC B y4eOHUKE OMYIICHBI WIIM HA JICKIIUH JaHbI JJIS1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yueHnn ar000# TUCIMITIMHBI OOJBIIYIO H BaKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3OupaTh MpUMEphl, KOTOPBIE MOSCHSAIOT TAKHE OINPE/IeTICHHS, U YMETh
CTPOWTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENbHO. Hy)KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, 4TO u3y4aeinb. [lone3Ho coctapnsTh OMOpHBIE KOHCIIEKTHI. [Ipy n3ydeHun mMarepuana mo
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHENHaIbHO OTBEIACHHBIX IOJISIX) JOMOJHATh KOHCIIEKT JICK-
nuit. Tam ke cieayer oTMeuaTh BOIPOCH!, BbIIETIECHHBIE CTYICHTOM ISl KOHCYJIBTALIUU C MIPETo-
JlaBaTeJIeM.

BbIBOIBI, TIONTyUEHHBIE B pe3yIbTaTe U3YUYEHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
YTOOBI OHU NPH MEPEUYNTHIBAHUN 3aITUCEH JIydIlIe 3alIOMHHAJIHCh.

OnBIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOTAaeT COCTaBJICHUE JIUCTA OMOPHBIX CUT-
HAJIOB, COJICPIKAIIEro BKHEHINE U Hanbosee 9acto ynorpedisembie GopMyiiel v moHsTHA. Ta-
KOH JIUCT MOMOTaeT 3allOMHUTH (POPMYIIbI, OCHOBHBIE MOJIOKEHHSI JIEKIIUH, & TAKKEe MOXKET CITy-
KHUTh TOCTOSTHHBIM CIIPaBOYHUKOM JUIS CTY/ICHTA.

PaznuuatoT Ba BUJa YTeHUS; IEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3TH BHUMATEIbHOE,
HETOPOIUINBOE YTEHHE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOTO HEMOHATHOro oj1oBa. CoJiepkaHue He BCeria MOXKET ObITh MOHATHO
1I0CJI€ IEPBUYHOTO YTEHHSI.

3anaua 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHE CMBICIA IeNoro (Mo CUeTy 3TO YTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIH YETBEPTHIM).

IIpaBu/1a caMOCTOATEIBHON PadOThI C JIUTEPATYPOH

Kak yxe oTmeuanoch, caMmocTosiTebHas paboTa ¢ ydeOHUKaMU U KHUTaMU (a TaKke ca-
MOCTOSATEIBHOE TEOPETUYECKOEe HCCIIeOBaHNE NpoOIeM, 0003HAYEHHBIX IPEroaBaTelieM Ha
JEKIMIX) — 9TO BaKHeHIee ycaoBue popMHUpOBaHUs y cedst HayqyHOro croco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOKHO CBECTH K CJIETYIOIIUM:

» CocTaBUTh NIEpeYeHb KHUT, C KOTOPBIMU BaMm crenyeT no3HakOMUThCS;

» CaM Takoi nepevyeHb J0HKEH ObITh CHCTEMATH3UPOBAHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBHIXOJHBIC JIaHHBIE 110 KaX10i KHUre (IPU HAUCAHUU
KYPCOBBIX U JIUTUIOMHBIX Pa0OT ATO MO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

* PazobOparbes s cebs1, Kakue KHUTH (MJIM KaKue IJ1aBbl KHUT) CleyeT Mpo4YuTaTh 0o-
Jiee BHUMATEJIbHO, a KaKHe — MTPOCTO TIPOCMOTPETD.

* [Ipu cocTaBieHnH nepeuHeil TUTepaTypsl CIeyeT IOCOBETOBATLCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOAMTEISIMH (WUTH JTake ¢ OoJiee MOATOTOBICHHBIMH U 3PYIUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jtydiiie cCOpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOJIb-
1Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATHUTh BPEMHL...
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*EcTecTBeHHO, BCe MPOYNTAHHBIE KHUTH, YY€OHUKHN M CTaThU CJIEAYET KOHCIEKTHPOBATb,
HO 3TO HE 03HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSA»: MOXKHO BBINHUCHIBATH KPATKO OC-
HOBHBIE HJICH aBTOPA U MHOT/AA MPUBOJUTH HauboIee IpKue M MOKa3aTelbHbIe IUTATHI (C yKaza-
HUEM CTpaHUII).

UreHne Hay4HOIO TEKCTa SBJIAETCS YacCTbIO [IO3HABATEIbHOW JeATenbHOCTH. Ee menp —
U3BJICUEHHE U3 TeKcTa HeoOxoaquMoil nHdopMmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHAs! BHYTPEHHSS YCTAaHOBKA TP OOpaIIeHUH K MeYaTHOMY CJIOBY (HATH HY)KHBIE CBe-
JICHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUECKU IPOAHAIU3UPOBATH Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

Be1ien10T 4eTblpe OCHOBHBIE YCTAaHOBKM B YTEHUHM HAyYHOI'O TEKCTa:

1. uHpOPMALIMOHHO-TIOMCKOBBIH (331a4a — HAWTH, BBIIEIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBauBarolast (yCWJINs YUTaTeNsl HalpaBJIeHbl HA TO, YTOOBI KaK MOXKHO IIOJIHEE OCO-
3HaTh U 3allOMHUTh, KaK CaMU CBEJICHHUS, U3J1araéMble aBTOPOM, TaK U BCIO JIOTUKY €r0 pacCyX-
JICHU )

3. aHAIUTUKO-KPUTHYECKAsl (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IPOaHAJIM3UPOBAB €0, OIIPECIIUB CBOE OTHOLICHUE K HEMY)

4. TBopuecKas (CO3/1aeT y YMTaTeNsl FTOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOM
IYHKT JJIl CBOUX pacCyKIEHUH, Kak o0pa3 i JeWCTBUS MO aHAJOTHM U T.II. — UCHOJIb30BATh
CYXJICGHUSI aBTOpa, XOJ €ro MBICIEH, pe3yinbTaT HaOOAeHHs, pa3paboTaHHYI0 METOAUKY, J0-
HOJHUTB UX, OJABEPrHYTh HOBOH MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHON 3aIIMCU IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — MPEAETIbHO KPATKOE CBA3HOE OMMCAHUE ITPOCMOTPEHHON HIIU MPO-
YUTAHHOM KHUTH (CTaTbH), €€ COAEpKaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAUECHUS;

2. [InanupoBaHue — KpaTkas JIOTHYECKas OpraHu3alus TeKCTa, pacKpbIBaroIas colep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaa;

3. Te3upoBaHue — JIAKOHMYHOE BOCIPOU3BEIEHUE OCHOBHBIX YTBEpXKJEHHH aBTOpa 0e3
npuBJIeUeHUs (PaKTUIECKOTO MaTepHaa;

4. IlutupoBaHHe — JOCIOBHOE BBINUCHIBAHUE U3 TEKCTA BBIIEPHKEK, U3BICUCHUH, HaubO-
Jiee CYIIECTBEHHO OTPAXKAIOLIUX Ty WIM UHYIO MBICIb aBTOPA;

5. KoncnektupoBanue — KpaTKo€ U MOCIIEI0BaTeIbHOE U3JI0KEHHE COJIepKAHUS POUH-
TaHHOTO.

KoHcnekT — cltoskHBIN coco0 M3T0XKEHUs COJIepyKaHUs KHUTH WK CTaTbU B JIOTHUECKON
nociea0BaTelbHOCTH. KOHCIIEKT akKkyMyIupyeT B ce0e IMpeablIyline BUbl 3aluCH, T03BOJISET
BCECTOPOHHE OXBATUTH COJIEP/KaHUE KHUTH, CTaThbH. [[09TOMy yMEHHE COCTaBIIATH IIaH, TE3KCHI,
JIeJIaTh BBIMUCKYU U JIPYTHe 3aliCH ONPEENIsIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

Metoanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NMpOYUTANWTE TEKCT. Y TOUHUTE B CIPABOYHOMU JINTEpAType HENMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPAaBOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure riaaBHOE, COCTaBbTE ILJIaH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MTOJIOKEHHS TEKCTA, OTMETHTE apryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IulaHa. [Ipu KoHCHeKTHpoBa-
HUU CTapaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBAMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nUTaThl. L{UTHPYS, yUYUTHIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHIEKTa ’KeJIaTeIbHO MPUBOJNUTH HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
JokazarenbcTBa. [Ipu odopmileHMH KOHCIIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJILHOCTU HAMMCAHHOTO. YUCIIO TOTONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JIOJKHO OBITh JIOTHU-
YeCKH 00OCHOBAHHBIM, 3aIIUCH JI0JIKHBI PACIPEAEIIATHCS B ONPEIEICHHON OCIe10BaTEIbHOCTH,
OTBEYAIOIIEH JTOrHYecKOl CTPYKType npousBeaeHus. s yrouHeHust 1 A0NOJHEeHUs: Heo0X0au-
MO OCTaBJIATH MOJIA.

47



OBnajieHre HaBBIKAMU KOHCIEKTHPOBAHUS TPEeOYeT OT CTYJCHTa LeJNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHONW PabOTHI.

4. Pexomenjyemasi JJuTepaTypa
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2.Kubanos, A. 5. OcHoBBI ynpaBieHus nepcoHanom: yaeOuuk / A.51. KubGanos ;
Mun-Bo 00pa3. U nayku Poc. @enepanuu ; ['oc. YH-T ymp. — 3-¢ usn., nepepad.
N pgon. — M.:. MHOPA-M, 2016. — 439 c. — (Beicimee oOpa3oBaHue.
bakanaspuar). — Ha yueOnuke rpud: Pex.MO. — bubmauorp.: c. 425-433. — ISBN
978-5-16-009561-5

JonosHuUTEIBHAS JIUTEpPATYypa:
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3. http://www.nb-forum.ru (Murtepuer-uzaanue. «Hoblii 6uztec. ConuaibHOE MPEApH-
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