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BBEJIEHUE

Henpro quctmmmuabl - «lIcuxonorus ynpaBiieHUs U TUASPCTBAY pa3paboTaHa Ul TeX, Ubs
npodeCCHOHANIbHAS ICSITEIILHOCTh B OyaylieM MOoTpeOyeT He TOJbKO OOIIEeH MCUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
TICUXOJIOTHH YIPABJICHUS U JIUJECPCTBA TOMOXKET CTYJECHTAM PACKPBITh CBOM JIMYHBIN MMOTEHIIMAI
PYKOBOJIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIliyi, YTO TO3BOJIMT MM B JaJbHEWIIeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOHUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM ¢ STUMH MLEISIMH TEOPETUYECKAass M MpaKTUYECKass YacTH JAUCIUILUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIONIUX 3a/1a4:
— M3YYEHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICNIHUSMHU, TMOHITUAMH, 3aKOHOMEPHOCTAMH ICHUXOJOTHH
YIPaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3IMYHBIX Cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJOTMYECKHM aHaJU30M JIMYHOCTM B NPOLECCE YIPaBICHYECKUX
B3aNMOJICHCTBHH;
- (dopMuUpOBaHWE 3HAHUH O 3aKOHOMEPHOCTSAX MEKIMYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALUSAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALMUU YIPABICHUYECKHMX B3aMMOOTHOILIECHUH B 3BEHE
«PYKOBOJUTENb- IOJYMHEHHBIN;
- TNpPUOOPETEHHE TEOPETHYECKUX M TPAKTUYECKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHIUMH

VK -3 CIIOCOOCH OCYHICCTBJIATH COLIMAJIBHOC B3aHMOJECHCTBHE U PCaIN30BbIBATE CBOKO
POJIb B KOMaHJIE.

PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaMeT U PUHIUIBI.
Metoaosornyeckue nNoaXoAbl B ICUX0J0THH YIIPABJICHHS.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenuPpuka NCUXoJa0ruu
ylpaBJeHHs

Henab: n3yunts criennuKy ICUXOJIOTUH YIIPABICHHUS.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb: KaTEerOpHAJbHBIM almapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIECHUS
B IPAaKTUYECKOW MAEATEIBbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh WU AHAIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIECHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPABICHUYECKOW JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (OpMUpYeTcs YHUBEpCalbHas
komnereHms: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAJIbHOE B3aMMOACWUCTBUE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydarolmMHcs
JIOJIKEH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHbBIE
IIPUHLMAIBL ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM ISl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPENCIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNU U (OPMYIMPOBATh 33]auu, CBS3aHHBIC C €€ pealn3aluneii;
BBICTPAaWBaTh B3aUMOACHCTBUE C YYETOM COLHMAIBHBIX OCOOECHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeronamMu  aHaim3a IPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () () EKTUBHOCTH
KOMAaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUsS M  TEXHOJOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJILHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMH.

Teopernueckas 4acThb:

Ilcuxonoruss  ympaBineHuss — O3TO  OTpacib  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIPaBIEHUYECKON JESTENIbHOCTH.

Kak Hayka ncuxosorus ynpasJleHHs NPOAYLUPYET NCUXOJIOIMYECKHE 3HAHMS, KOTOPbIE
NPUMEHSIOTCS TIPH PEIICHUU TPOOIEMbI YIIPABICHUS AEATEIEHOCTHIO OpraHU3aIIH.

Ha pasnbix 3Tamax pa3BUTHS IICUXOJOTMM YIIPAaBICHUS B e€ npeomem 6KIIOUANU
cnedyrouue acnekmol.:

* COLMAJIBHO IICUXOJIOTMYECKUE BONPOCHI IPOU3BOACTBEHHBIX IPYII U KOJJIEKTUBOB,
MICHXOJIOTHYECKUE OCOOEHHOCTH MAEATEIBHOCTH PYKOBOJIUTENS, MCHUXOJOTHYECKUE MPOOIEMBI
0TOOpa PYKOBOJAIIMX KaJpOB ICHUXOJIOTO-NEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEPENOATrOTOBKHY;

* (yHKUIMOHAIBHO CTPYKTYpHBIH aHalU3 YINPABICHYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJIOTMYECKUA  aHajau3  IMPOM3BOJACTBEHHBIX M YIPABJIEHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTHYECKUE MPOOIeMbl B3aUMOOTHOLIEHUH B KOJJIEKTUBE;

* COBOKYIHOCTb IICUXUYECKHUX SIBJICHUN U OTHOLICHUH B OpraHU3aluu (IICUXOJIOTHYECKUE
dakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICUXOJIOTHYECKHEe OCOOEHHOCTH
IPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUI, ICUXOJOTHYECKUE MPOOIIEMBI JINJEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUYHOCTH.

B nenoMm, ucxons M3 e€AMHCTBA IpeaMmeTra M OOBEKTa INCHXOJOTMU YIpaBIEHUs, K e€
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

l. AHanu3 W U3y4yEHUE METONOJIOTMUECKUX U TEOPETHUYECKHX OCHOB IICHUXOJIOTUU
yhnpaBieHHs,, pa3paboTka METOJOB M METOAUK TEOPETHKO-IPUKIAAHBIX HCCIeI0BaHUM,
npUMeHeHHs (C TIpeAblaylled aganTtanuei) ais MoTpeOHOCTEeH MCUXOJIOTMU  YIpaBlIEHUS
METO/IOB U METO/IMK, KOTOPbIE pa3pab0oTaHbl B APYTUX HAyKaXx.

2. BblBneHHE M HCCIENOBAHUE CTPYKTYPHBIX JJIEMEHTOB IpPEAMETa 3TOM HAyKH:
JUYHOCTH PYKOBOJUTENS, €ro YIpPaBICHUYECKOM JEeATENbHOCTH, JIMYHOCTU MOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOAEHUCTBUS B IIPOLIECCE YIPABIICHUS.

3. U3yueHue MEXIUMCUUIUIMHAPHBIX CBA3€H ICUXOJOTHHM YIPaBICHUs, HCCIEI0BaHUS
AKMEOJIOTMUECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIBHO-TICUXOJIOTMYECKUX
O0COOEHHOCTEH yIpaBIEHYECKON AeTEIHHOCTH.

4. BblsABICHHE TIICUXOJIOTUYECKUX TOKa3arened d((HEKTUBHOCTH YIPaBIEHUYECKOTO
pa3BUTHS PYKOBOJUTENS U €T0 YIPaBIEHYECKON JAesITeNbHOCTH (YCIOBHS U (DAKTOPBI, ABMKYILINE
CWJIBI W JETEPMUHAHTBl ONTUMAJIBHOIO pa3BUTUS PYKOBOJAUTENS M PE3yIbTAaTUBHOCTH
yIpaBJIeHUYECKON JAESITENbHOCTH).

5. Pa3zpaboTka MpakTHYECKUX PEKOMEHMIAIUI ISl pYKOBOJAUTENEH C LEbI0 YIyqIIeHUs
yIpaBJIECHUYECKON J1eATENbHOCTH, AEIOBOr0 OOIIeHUS, 23(PPEKTUBHOTO pelIeHUs YIPaBICHUECKUX
3aJlaHUN U JIp.

Metoas! ynpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACHCTBUS Ha YIPABIsEMbIE OOBEKTHI
JUISL TOCTHKEHUS IOCTABJICHHOM LIEIH.



B cooTBeTCTBMM C OTHOLICHHMSMH YIIPABICHUS BBIJACISAIOTCS CleAylolue Hauboiee
o0I111€e METO/IbI YIPaBICHHUS:

1. DxoHOMHUYECKHE.

2. CouuanbHO- IICUXOJIOTHYECKHE.

3. AIMHHHUCTpPaTUBHBIE.

4. Uneomornyeckue.

5. IIpaBoBble.
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HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MTOAXO0/bI, (l)yHKlll/Il/I u
MOTHUBaAIUA YIIPpaBJICHUSA

Henp: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM IIKOJAMM YIPABJIEHUS, YACHUTH
(GyHKIMM yIpaBIeHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPAaBJIECHUU, PACCMOTPEThH
COLIMAJIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHuA H ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHH TEMbI
(cemunapa), popmMmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTeropHallbHBIM armapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUs METOJIOB IICUXOJIOTUU YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTU PYKOBOJUTECIIA, ymems. NTUArHOCTUPOBATH W aHAJIU3UPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJICHHUS U €€ NCHUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BEKa B YNPAaBIECHYECKOH JEATEIBbHOCTH; 61a0emb: TEXHUKaMHU B3aHUMOJACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH MTOJIyYE€HHBIE HABBIKM Ha MPAKTHKE.

®opmupyemMble KOMIETEHUMH WA UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs YHHBepcalbHas



komrneTeHus :YK-3 — cmocoOGHOCTB OCYILIECTBIISATh COLMAIbHOE B3aUMOJEHCTBUE U
peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEGHUS QUCLHUIUIMHBI O0ydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsl OpraHU3aluy IPYyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3allui KOMaHHOW paboTHI.

YMeTb: IpOEKTUPOBATH MEXKJINYHOCTHBIE W TPYINIOBbIE KOMMYHUKALUU; ONPEIENAThH
CBOIO POJIb B KOMaH/i€, CTaBUTh 1IeJU U (GOPMYJIMPOBaTh 33JauH, CBA3aHHBIC C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYJIECHOB KOMAaHJIbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHHYIO padoTy; OIpeesaTh MIOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa30BaHHSA W  TEXHOJOTHSAMHU
3¢ (deKTUBHON KOMMYHHMKALIMM B KOMaH/e; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX poJIei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaIu3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckasi 4acTh:

I'maBHas 3aciayra Teisopa COCTOMT B TOM, YTO OH pa3padoTan METOA0JIOrHYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAI paboyue Olepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ IIOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyla pabouunXx.

OCHOBHbIE TOJIOXKEHUS KHUTHU:

1) co3naHre HOBOTO BMECTO CTapbIX CIOXHUBILIMXCS METOJ0B. MccienoBaHue Kaxaoro
OTJEJIBHOTO JIEMEHTA.

2) Ot6op pabouux Ha OCHOBE HAyYHBIX KPUTEPUEB UX TPEHUPOBKU U oOyueHue. Yenosek
— MPHUAATOK MPOU3BOJACTBA U BAXHO CHHXPOHU3UPOBATH TPYJ yeinoBeka W MamuHbl. Co3laTh
MEXAHU3M «UEJIOBEK—MAIINHAY.

3) CorpyaHuuecTBO MeEXJy aJAMHUHUCTpalued u pabouuMMu B Jejie  HAy4HOTO
000CHOBAaHHUS CUCTEMHOW OpraHU3alUH TPY/a.

4) PaBHOMepHOE pacnpeesieHHe TPyAa U OTBETCTBEHHOCTH MEXAY aJMUHHUCTpalnuen u
pabounmu.

5) Hcnonb30BaHue NPOrpecCUBHONM CUCTEMbI OIIAaThl Tpyna. s CTUMyIUpOBaHMS
OoJIbIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOOM  cmenuduueckuit  Bux — pabor,
o0ecreunBarOIUil  pallMOHAIbLHYI0 (QopMy paszzieneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KiroueBble cioBa ynpaBieHUs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METO/Ibl YIIPaBJICHUS.

Kaxxnass koHkpeTHass (YHKIMS  YOpaBlI€HUS BBIPAXKAET KaKyl-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT ONpeNeNEHHBIX CHEeUUANNCTOB, OITOMY H3Yy4YEeHHE
@yHKkyuil ynpaenenus — OSTO HUCXOAHash Hay4dHas OCHOBa /Jjsi (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT CcOOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIUMU
MOJTHOMOYHSIMH U PaclojararoliiMi MaTepuaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3indyaeT OCHOBHbBIE WIH 00Owue u KOHKpemHule, cieliupuueckne
¢ynkuuu ympasineHus. OcHOBY (OpMBI coJEpKaHHs Ipoliecca YIpPaBJIE€HHUS COCTABISIOT
cienyomue (QyHkuuu:  QYHKIMS —IUITAHUPOBaHUSA, (QYHKUIUS  OpraHu3anu, QYHKIHUS
peryiaupoBaHus, GYHKLIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wncropmyeckue mNEpUOABI BBIAEIAIOT, paccCMaTpuUBas pPa3BUTHE TEOPUU U
MPAKTUKU yIIPaBICHHUS.

2. B ueM CcyTb HIKOJIBI HAYYHOTO YIIPABJICHUS.

3. BpisiBuTE OTINYMSA AMUHACTPATUBHOM IIKOJIBI YIIPABIECHUS OT HAyYHOM.

4. PackpoiiTe CyTh UIKOJbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM cOCTOUT CYIIHOCTh MPOIECCHOTO MOAX0a B YIIPaBICHUH.

6. Ob6cynuTe METOI0JIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.



Cnucok JINTepaTypsbl, peKOMEHyeMblii K HCM0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas1 JiUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIESKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck :Bsimsiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHAS JIUTEPATYpPa:

[ysanos, B. . ComumanpHas ncuxojorus ynpapienus : yueonuk / B.W. lllyBaHoB. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIUISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasinenus. [Ipaktukym,2019-06-01. - MuHck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOrPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapJjieHUecKasi MbIC/JIb B PA3BUTHH POCCHIICKOT0
od1IecTna

Heuab: H3y4uTh OCOOCHHOCTU YNPABICHYECKOM MBICIM B Pa3BUTUM POCCUHCKOTO
o01ecTBa

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B Ppe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyemMble KOMIETEHUMH WJIH UX YACTHU:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MICUXOJIOTHH YIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh MU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPABIECHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B npomecce ycBoeHus Mmarepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTaTe OCBOEHUS NUCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMN: OCHOBHBIE
IPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIOBOMN
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTHPOBATh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALMM; ONPEIEISTH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeNM U (HOPMYJIMPOBATH 33aJ]aul, CBSI3aHHBIE C €€ peain3alueii;
BBICTPAaWBaTh B3aHMMOJEUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMaHHYIO pabOTy; ONpPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIQJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAECHCTBUS U OLEHKU 3 ()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHS M  TEXHOJOTUSMHU
3¢ ($exTUBHON KOMMYHHMKALIMM B KOMaH/IE€; METOJaMH aHaJIN3a U KOPPEKLUU KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEICIAECTCA PEATU3YEMbIMA KOMIIETEHIIUSAMM.



Teopernyeckas 4acThb:

AKTUBU3AIUs Pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., korna
mé€n OypHBINA MPOLECcC JUKBHIAIMH (PEeoaaTbHON pa3Apo0IIEHHOCTH U OObETUHEHUSI PHIHKOB B
€UHBII HAMOHAIbHBIA PHIHOK. [Ipn4uéM BMecTe C yCHJIEHHEM LIEHTPAJIbHOW BIIACTU Pa3BUTHE
YIpaBIEHUS IPOUCXOAMIIO, MPEXKIIE BCEIO «CBEPXY BHM3». DTUM Poccus oTinmyaercs OT cTpaH
EBpomnsr u CHIA, rie oHo mio «cHu3y-BBepx» (/. B. BamoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUNE XapaKTepHbIC
OCOOCHHOCTH:

1. «PBaHBIi pUTM» pa3BUTUS (YEpEeNOBaHHE NEPUOAOB HHTEHCHBHOIO PA3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToiuMBOCTb NOJIOKEHUS B MUPE (IIEPUOBI MOTYILIECTBA U YIAAKA).

3. HecbanancupoBanHOCTh 10 cdepaM KHU3HEACITETbHOCTH (OJiecTAIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J[I€JI€, UCKYCCTBE, HAyKE IpU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMGOpTE U KaueCTBE JKU3HHU OOJBIIMHCTBA
HaCEeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUYECKU BO BCEX 00IaCTSIX.

Pedopmer Ilerpa I 3arparmBasii MHOTHE HAIpaBIICHUs OOINECTBEHHOW >KM3HH, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBSA3aHBI CO
CTaHOBJIEHUEM KPYIHON MPOMBIIIJIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIECHHOTO IPOU3BOACTBA,
CEJIbCKOTO X035CTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wneun coBepiieHCTBOBaHMSI TOCYAapCTBEHHOIO YIPABICHUS BbICKA3bIBAJIU B CBOUX TPYyAAX
B XVIII B. MW.T Ilocomxos, A.Il Boneuckuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A. Tomuuun, A. H. Pagummes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOIYEPKUBAIIA PEILIAIOIIYI0 POJb FOCYIapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMH IPOLIECCAMU
(T. C. Hukudopona). 3ametnbiii Bkinan B ucropun Poccun XVIII B. 1 B pa3BuThu €€ SKOHOMUKHU
ocraBmia Exarepuna II. B uensix coBepiieHcTBOBaHUS yrpaBienus: Poccust Obuia pasnenena Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUEe Ui yIpaBieHUs T'yOepHHit
Poccuiickoit umnepun», a kaxaas ryoepaus nenunack Ha 10—12 yesnos. Ilpu Anekcanape I s
VIOPSAOUYEHUS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJIE€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan oCymeCTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto u B 1870 1. —
rOpoACKyt0 pedopMbl. YIpaBieHHE 3KOHOMUKOW MPOSBISIIOCHh B OPTaHU3ALUU apTesel, CCyJlo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMHUYECKOM KU3HU.

XX BEK — CTAaHOBJIEHUE YIIPABJICHUYECKON MbICIU B Poccun.

B 1909 r. II. A. Cmonvinunsim ObUT BBIABUHYT CMEJBIM TPOEKT pedopm B obimacTu
36MCKOT'0 CaMOYTIPaBJICHMS], IPEATIONIAraBIIMM BO3MOXHOCTD UCIIOJIb30BaTh PAa3JINYHBIE CUCTEMBI
BbIOOPOB, JMKBUJIUPOBATh COCIOBHYIO HEPApXHI0 B TOCYIapCTBEHHOM YIPABICHUH B ye3/aXx,
CO3J1aTh PyCCKHE 3eMCTBa B 3aMaHOM Kpae U JAp., OJHAKO OHU HE ObUIN OCYIIECTBIICHBI.

B pa3Butre Hayku U MPaKTUKU YIPaBIEHUS B COBETCKHI MEPUOJ BIOKWIA CBOM BKJIaj]
A.K.T'actres, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunnus,
B. C. HemunHoB u apyrue. B nenom mMeTonsl ympaBlieHUs Ha HPeanpuUiTUd (MHUKPOYPOBEHb)
peaycMaTpuBalld MCIIOJIb30BaHHE OCHOBHBIX IMPUHIMUIIOB MEHEIKMEHTA, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TIpeoOialaHusi TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccuu
00BEKTHBHO TpeOoBanach €AMHAas CUCTEMa YIpaBlIeHUS OT pabouero Mecra 10 HapOIAHOTO
XO034HiCTBA CTpaHbl. B nepuod «8oewnoco xommynuzma»(1919-1921) nnsg OTpakeHHS
MEXYHapOJHOM arpeccuy NpoTUB Poccum KOMaHIHBIM METOJl YIpPaBICHUS CBEPXY JOHMU3Y U
BHEIKOHOMMYECKHE (OpPMBI NPUHYXKIEHUS K Tpyay ObUIM HcTOpuYeckd ompaBiaHbl. [locie
OKOHYaHHUs TPaXKAAHCKOM BOWHBI HOBas 3KOHOMHYECKas MOJMTHKA Mpearoaraiga ocialieHue
roCy/1apCTBEHHOT'O BO3JIEHCTBUS HA SKOHOMHKY U PACIIUPEHNUE PHIHOYHBIX OTHOIIECHUH.

B nepuoo nepexooa x KpynHomy MawluHHOMY npouzeoocmey (MHIYCTpHATU3ALMH) U
KOJUIEKTUBH3AllMU Ha CeJIe BO BTOPOM IMOJIOBHHE 20-X IT. TOCYIapCTBEHHOE YIPAaBJICHUE BHOBb
cramo mpeobnanate. KoomepatuBbel B JI000H OTpaciy JEATEIbLHOCTH  IOJIOKUTEIHEHO



3apeKOMEHJ0BANIN ceOs Kak opraHu3aloHHO-3KoHOMHueckas ¢opmanus B CCCP, meroauka
mepexoja K HUM MPUYUHWIIA KPYIMHBIA MaTepuadbHBIA yIIepO CEIbCKOMY XO3SHUCTBY.
DaKTHYECKH MOIUTUKA KOJUIEKTUBH3ALUN IPOBOMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOaMH YIIPABJICHUS B yIIEpO SKOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTMUECKHM.

Ecnu 6 nepuoo Benuxou Omeuwecmeennou eotinvl (1941 — 1945) HenocpenacTBEeHHOE
yIpaBJIeHUE NPEANPUATHSIMU CO CTOPOHBI TOCYJapcTBa OBUIO BbBI3BAHO UPE3BBIYAWHBIMU
OOCTOSATENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE 3TOr0 Kypca Obuto 00yCIOBICHO
npeoliaJaHueM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHrue mpoaoinKaio OCYHIECTBIATHCS CBEPXY BHH3 (PaKTHUECKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTME SKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPATHBIE METO]IbI
XO35IMCTBOBAHUA, KOTJa IOCTABJICHHBIX IieJeil 1oOuBainCh J1I00OH LIEHOHM, HEe cuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHMU3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPABHEHUIO C JOBOCHHBIMM I'OAAMHU M JBYMs IOCJIEBOCHHBIMU IATHIETKAMH — B
TpH pasa.

Bonpocsl u 3a1aHus:

Oco0eHHOCTH Pa3BUTUS POCCUICKOrO 00OLIEeCTBA.

KoHnennus conranbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY’K€OHO-TOMAITHEN [IUBUIIN3ALIH.

IIpu3HaKy peIHOYHOW HUBWIM3ALUU.

Bausinue ciyxeOHo-qoManHel uBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii cenbckoil OOUIMHBI Ha pa3BUTHE cTpaHbl. [IpennpuHumMaTenscTBo B

S e

Poccun.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpmsiimas mxkomna, 2017 - 319 c. -
Kuura naxomutrcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILUIIPOB HEOTPAaHUUEHO

JonosHuTEILHAS JIUTEpPATypa:

lysanos, B. N. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xkH. - ISBN 978-5-
238-01629-0, 3x3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 2. YnpaBiieHYecKHe 321244 M 0COOCHHOCTH NPUHATHUSA YIIPABJIECHYECKHX
peleHu i
IIpakTHyeckoe 3ansaTHe Ne 4. YipaBJjieHUeCKHe 3a1a4M, UX ciienupuKa u
0CO0CHHOCTH pelIeHUsA



Henb: 3akpenuTh OCHOBHBIE IOHATHS 10 JaHHOW TEME; BBIIBUTH CYILHOCTb
yINpaBJIEHYECKOTO  pELIeHHs U ero  ocobeHHocTH, paccmorpers  Knaccudukanuio
YIPaBJIEHYECKUX pEIIeHUH; [aTh MpeACTaBIeHHE 00 dTamax BBIPAOOTKH W HPUHATHS
YIPABIECHYECKUX PEIICHUN.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YECHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO pPOJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaromuncs
JIOJKEH:

3HATBh: OCHOBHBIC ACIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUMI: OCHOBHBIE
INPUHLMIBI U METOJIbl YIIPaBJIEHUS YEJIOBEYECKMMHU pEeCypcaMM JJjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3alliil KOMaHIHON paOOThI.

YMeTb: IpOEKTUPOBATH MEXKIJINYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIEIAThH
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeJIM U (OPMYJIMPOBATh 3a]1au, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeaesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOTbl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHWA U  TEXHOJOTHSIMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pEHUS NpuHAmue peuwleHull - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCeH CTekaroleics K HeMmy HHQpOpMaluu, B TEpPBYIO oOdYepeslb, OT OObEKTa
yIpaBieHUs MO0 KaHajaM 00paTHOU CBsI3U.

ITockonbKy TpPOM3BOJICTBEHHas HMH(POpPMALUs OTpakaeT CHUCTEMY  YIpaBJIEHU,
IIPOM3BOJCTBEHHBIH MpPOLECC, a TaKXKe WX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
UHPOPMALIMOHHAs MOJEIb MMEET aHAJOTHMYHBIE MPOLECCH YNPABJICHUS, COCTABHBIE YacTH U
knaccupukanuto. Tak s oOecnedeHHs] Ipolecca YOpPaBICHUS, NPOUIBOOCHBEHHAs
ungopmayus NOJIKHA COJIEPKATh:

1. Jlannble B 1eNAX ynpaBiieHUs U QyHKIIMOHUPOBAHUS TPOU3BOJICTBEHHOTO MpolLiecca.

2. Kpurepun onTUMaIbHOTO YIIPABIEHUS IPOU3BOJCTBEHHBIM IIPOLIECCOM.

3. Hansble 0 (haKTUUECKOM HAJTMYUH MTPOTYKTOB (CHIPBS) U PECYPCOB.

4. PernaMeHTUpYIOIIME MPAaBOBbIE JOKYMEHTHI, IJIAaHOBBIE 3aJaHMs, T. €. JaHHbIe 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IPOLIECCE U yIpaBlieHUH. PerinamMeHT orpanuyeHusl.

5. Jlanuple 00 o0OBEKTE YIpaBlIE€HUs U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATENbHBIX M MaTEPHUAJIBHBIX WU JHEPreTUYECKHX MOTOKOB) OCHOBHOTO U
BCIIOMOTaTeILHOI'0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJICKTHUBA U APYTHE.

6. /laHHBIE O BO3MYIIAIOIINX BO3ICHCTBUIX HA CUCTEMY YIIPABIICHUS.

MHorooOpa3ue pacrnopsAUTENbCKON JeSTeNbHOCTH JOJDKEH OBbITh YETKO OMNpeseNeHo,
KTO M Kakue pelIeHHs] NMPUHUMAeT B Ipejeiax €ro JOJKHOCTHOrO mojokeHus. Jlis storo
HeoOXomuMo  Kiaccupukanus (u€Tkas) peleHud U ONpefenuTbh KakuM o0pa3oM HX
pEan30BbIBATh.

1) Ilo comepxaHMIO pa3Iu4HbIE BUABI PEHIEHUH MOKHO CHCTEMAaTHU3UpOBATh C YYETOM



CJIETYIOIIUX OCHOBHBIX TPU3HAKOB,
2) no chepe aeiicTBus (1Mo Macmradbam mpodseM) — OOIIMe pelieHUs, YACTHBIC PEIICHHS.

3)

10 JJIMTENHHOCTHU JICHCTBHS,

JOJITOCPOYHBbIC  (TepCHeKTHBHBIE)  pemeHus (35

PYKOBOJICTBOM.
- cpenmHecpoYHbIE (TaKTHYeCKue) pemeHus. Pa3pabareiBaloT Bce pabOTHHKHM ammapara
ynpasieHus eweé 1 roga).

4)

7)

8)

KpPaTKOCPOUHbIE (OTNIepaTUBHBIC)

10 (YHKIIMOHATILHOMY XapakTepy:
IUTAHOBBIE PEIlIeHUs

OpraHU3aIMOHHBIC PEIICHUS
KOOPJMHAIIMOHHBIE

MOTHBALIMOHHBIE (AKTUBU3UPYIOIINE)
KOHTPOJIMPYIOIIHE (TP 0OpaTHOM CBS3H).
0 CTETIeHU MH(POPMAITMOHHOCTH OpraHa yrpaBJICHUS:
B YCIIOBUSIX ONPEIEIEHHOCTH

pHucKa

B YCIIOBUSIX HEOMPEIEIEHHOCTH

1o (opme MPUHSTHUS:

KOJUJIEKTUBHBIE

KOJIJICTHAIIbHBIC

€IMHOJINYHBIC

1o (hopMme TOBEICHHSI 1O UCTIOTTHUTEIICH:
TUPEKTUBHAS (MCIIOIHUTENIBHBIC)
WHUIMATHBHBIC

OpraHru3alMOHHO HOPMUDPYIOIIIHEC HUMCIOT BU

JIET).

Pa3pabatsiBaercs

JIMMUTHPYIOIIUX aKTOB

opranuzarmonnou nesirenbHoctH (J1. JI. Cronsipenko) (moaoxxeHus 00 orjiaTe Tpyaa u T. 1.).
Bonpocs u 3aganus:
[Icuxonmorndeckne 0COOCHHOCTH PEUICHHUS 3aa4 YIPaBICHHUS.

e ARG

9.

Ctunm MbIIUIEHUS PYKOBOJNUTENEH.

Kpurepuu onieHKH 3a/1a4 yrpaBiIeHUs.
Knaccugukarus ynpaBiaeHUecKuX 3aad.

Tumel ynpaBieHYeCKUX 3a7a4.

JnanexTrka B3aMMOOTHOILICHHUH 3a1a4 YIIPABJICHMUS.
Knaccugukanus ynpaBiaeHUeCKHX 3aad.

I[I/IaJ'IGKTI/IKa B3aMMOOTHOIIIEHUI YIIPABJIICHYCCKUX 3aaa4.

TpyaHOCTH B pEeLIEHUH YIIPaBICHYECKUX 3a7a4

10. PackpbITh 3Tanbl BEIpaOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUH.
Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHHMIO 110 JAHHO Teme:
OcHoBHasi iuTEpaTypa:
Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuaura naxomutcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO
JdonmosHUTEIbHAS JIUTEPATYpPA:
[lysanoB, B. WM. CounanbHas ncuxosiorus ynpasiaeHus : yueOHuk / B.M. llyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUUEHO
Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
/ A. A. Tpyce. - Ilcuxomnorus ympasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuyMm-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUIsIpOB HEOrPAHUYEHO

rmocooue



3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEKTpOHHBIN pecypc : ydeOHoe mocodue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -D5CIPRbooks

IIpakTuyeckoe 3anaTHe Ne S. [IpyHsATHE YIPAaBI€HYECKHX PeLIeHU

Hean: mpoaHanu3upoBaTh OCHOBHBIC BUJbI PEIICHUM B YIPABICHYECKON MPAKTHKE M
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpTaTe OCBOEGHHS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIA allrapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B TPAKTUYECKON MEATETLHOCTH PYKOBOJUTENS; yMemsb: TAArHOCTHPOBATH M aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJIECHYECKOW JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

dopmMupyemMble KOMIIETEHIMU UJIH UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHimst (YK-3 — cmocoGHOCTB OCYIIECTBIISITh COIMAIIbHOE B3aUMOJCHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHIMIIBI 1 METOJbI YIPABIECHUS YEOBEYECKUMH PecypcaMu [JIsi OpTaHM3alliy TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHl OPraHu3alud KOMaHAHON paOoTHI.

YMeTh: NPOEKTHPOBATH MEXKIUYHOCTHBIE W TPYMNIOBBIE KOMMYHHUKAIIMH; OTPEICISIThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1€ U (HOPMYIHUPOBATh 3aJaul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAMBATh B3aUMOJICUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO paOOTYy; OMPENEIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOACHCTBUS U OIEHKU d(H()EeKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCISIMH KOMaHJIO0OOpa3OBaHHMS U  TEXHOJIOTHSMU
s (heKTUBHON KOMMYHUKAIIMKA B KOMaHJIe; METOJaMH aHan3a U KOPPEKIIUU KOMAaH/IHBIX POJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCS PEATH3YEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acrThb:

[IpunsiTHE pelIeHus — 3TO CIOKHBIA MBICIUTENBHBIN MPOLECC, KOTOPBIM Mpeanoiaraet
OCO3HaHUE MPOOJIEMBI, TOCTAHOBKY aJ€KBATHOW 1I€TTH ¥ BBIOOP CPEICTB AJIs peau3alui JaHHOU
uenu (JI. JI. Cronsipenko).

[Ipu uccnenoBaHUM JTUYHOCTU B NCHXOJOTMU MEHEKMEHTa BaXXKHOE MECTO 3aHMMAaeT
YCTaHOBKA Y PYKOBOJIUTEIIS B IIPOIIECCE pEeLIeHHS 3a7a4 yIpaBiIeHHUs.

®opMHUpOBaHKE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMATIBHBII
OTIBIT TIPEIOMJIEH JTUYHOCTHIO i KOHKPETHO MPOSBISET CeOsl B €€ NEUCTBUAX U TIOCTYITKAX.

VYcranoBka (artution) — cornacHo . H. Y3Haa3e — roToBHOCTB, TPEeIPaCIONOKEHHOCTh
CyOBeKTa K BOCHPHUATHIO OYIyImIUX COOBITUHA W JEHCTBUSIM B ONpPENEIEHHOM HaIpaBJICHUH;
obOecrieunBaeT yCTOMYMBBIN II€NIEHANPABICHHBIA XapakTep MPOTEKaHHsS COOTBETCTBEHHOMN
JeSATETLHOCTH, CITY’)KUT OCHOBOM I1€J1€CO00pa3HOM N30MpaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TNCUXHUYECKas CHCTEMa, TO €CTh
0COOBIN BUJ MICUXUYECKUX MPOLIECCOB, PETYIUPYIOIINUX YEJIOBEUECKYIO AESITeNbHOCTh. DYyHKIUSA



ycTaHOBKH, €€ 3((}eKThl U CcofepKaHUE PACKPBIBAIOTCS MPHU U3YYEHUH €€ POJId B PEryIsuu
nestenbHOCTH (B. A. Po3anoga).

3nech €€ 0OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa ompenenseT YCTOWYMBBIM, TOCIEAOBATCIIbHBINA, II€JICHAIIPABICHHBII
XapakTep NPOTEKaHUs AESITEIbHOCTH, BBICTYAET KaK MEXAaHW3M CTaOMIIM3alMM, [TO3BOJISIOIINN
COXPaHUTh €€ HAIIPABJICHHOCTb B HEIPEPHIBHO U3MEHSIIOIUXCS CUTYalHAX;

2) ycraHoBKa OCBOOOXIaeT CyObeKTa OT HAJAOOHOCTH TPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHHE JEATEIIbHOCTM B  CTAaHJAPTHBIX, IpexJe
BCTPEUYABLINXCS CUTYALUSX;

3) ycraHOBKa MOET BBICTYNMTb M Kak (pakrop, OOYCIOBIMBAIOIIMNA HHEPTHOCTH,
KOCHOCTb JeSITeIbHOCTH, 3aTPYIHAIONINNA TPUCTIOCOOTICHNE K HOBBIM CUTYAIIHSIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOAMTENS Ha
noquuHEHHBIX. OMUH W3 BaXHEHIHX (PakTopoB 3 (PeKTUBHONH pabOTHl OpraHU3alrH, MOJTHOM
peanu3anuy MOTEHIMAIBLHBIX BO3MOXKHOCTEH sroaen u koyektuBa (JI. 1. Cronspenko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. JIupeKTUBHBIIA;

2. JleMokpaTH4eCKuii;

3. JInuGepanbHbIN.

Bonpocs! u 3axanus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PEIICHUI.

2. Bupapl perieHuii B ynpapieH4e€CKON IPAKTUKE: MHAUBUyaJIbHbIE U KOJJIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIeX Yy pYKOBOAMTENEH B Ipolecce pelleHus 3aaad
yIpaBiIeHUS.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MOTHBHpOBaHUS HCTIONHUTENEH. CTUIIN PyKOBOJICTBA.

6. IlpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PELICHUI.

Cnucok JIuTepaTrypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILUIIPOB HEOTPAHUUEHO

JonosiHUTEILHAS JIUTEpPATypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xkH. - ISBN 978-5-
238-01629-0, 3x3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUIsIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAaHUUYEHO

HNuTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH peLICHUs] YIIPaBJIEHYECKHX
3aga4. Meroasl pemieHus 3a1a4



Heab: BBISIBUTH OCOOCHHOCTH CTpaTeTMd W TAKTUK pEIICHUs 3a1ad YIpaBIICHUS,
BBISICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAaKTHK; PACCMOTPETh CTPATErHH IMOBEICHUS
PYKOBOJUTENCH B YCIOBUSX KOH(IMKTHOHN NEATETbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHYECKUX 3a7a4 (MO3TOBOM IITYpPM, METOJ CHHEKTHKH, METOJ JAHEBHHKOB, METO]
l'opnona, meron JlenbTbl, MeTon «635», METOJ TOJIOCOBaHUS «3a U TMPOTHUB», METO]
YTOIMYECKUX Urp, MeTo Jlenbpoeka).

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpTaTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B MICUXOJIOTHH YIPaBIICHUS
B IPAaKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKON JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJIyYCHHbIE HABBIKM Ha MPAKTHKE.

dopmMupyemMbie KOMIIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpYETCsS YHUBEpcalbHas
komnereHuss :YK-3 — cmocoOHOCTE — OCYIIECTBISATH COLMAIbHOE B3aUMOJEWUCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHKALIUI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECYpCaMM JJisi OpraHU3alluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPraHu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHUPOBATh MEKIUYHOCTHBIC W TPYNIIOBBIE KOMMYHHUKAILIMH; OMPEICISThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeNU U (HOPMYIHUPOBATh 3aJa4l, CBSI3aHHBIE C €€ pealn3alucii;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rPyNIIOBOTO B3aUMOACHCTBUS U OICHKHU () (HEKTHBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJEJISIMHM KOMaHJ000pa30BaHHUS U  TEXHOJOTHSIMHU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpeAeIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYopaBiieHdeckoe pelieHre Ha NPeanpUsSTUd TpeAcTaBisieT co00il TBOPYECKUH aKT
cyOBeKTa yrpaBiieHUs (MHAWBHUIYaTbHOTO UM TPYHIIOBOTO JIMIIA), OMPENSISIONINI IporpaMMy
JESTEIbHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHMPOBAHMS YIPABIIEMOW CHCTEMbl W aHalu3a
MH(pOpMaLIUU O €€ COCTOSIHUM.

@YHKIUN YIPABIEHYECKOrO PEIICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOW ~ CTpaTerudl  Pa3BUTHS  TPEANPHUATHS, OHHU  KOHKPETHU3UPYIOTCS B
MHOT000pPa3HBIX 33/a4ax);

— KOOpAUHUpYIOIIas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJTHUTENIEH ISl peaju3alliid peHIeHUH B YTBEPKIAEHHBbIE CPOKHM U COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIas (pealu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MOCTAHOBJICHHUS );

— YKOHOMUYECKUX CTUMYJIOB (IIPEMHH);

— COLMaJIbHBIX OLEHOK (TBOpYECKasi caMOpeaIn3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

D PexkTUBHOCTD KaXI0TO YIPaBICHUYECKOTO PEIIeHHs B 3HAUUTEIbHON Mepe 3aBUCUT OT
BHITIOJTHEHUSI M COOTHOIIEHUS (YHKIUH yIpaBIEHYECKOTO pEIICHHsS, KaK B XOJE €ro
MOATOTOBKH, TAaK U Ha 3Tarne BHeApeHHs. C y4€TOM 3TOr0 yNpaBJIEHYECKOE PEIIEHUE CTAHOBUTCS
peabHBIM UHCTPYMEHTOM JIOCTHUKEHUS TOCTaBJICHHBIX LEJIEH.



C uH(bOpMAIIMOHHOM TOYKM 3pEHMs, B TPOLECCe NPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHHE HEOMpeneNEHHOCTH HHGOpPMAaUU O TMPOOJIEeMHON CHUTyalluM W NyTaX eé
yCTpaHEHHUSI.

KauecTBOo ympaBieHYeCKOro pemieHuss — 3TO COBOKYIMHOCTh MapaMeTpOB PpEHICHHUS
YIIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO TOTpeOuTeNns W O00ECIeYMBAIOIIUX PEATbHOCTh  €ro
pean3aluu.

K mapamerpam kauecTBa yrnpaBieHHUs! OTHOCATCS:

— TOKa3aTellb PHTPOINHUHU, T.€. KOJIUYECTBEHHOW HEONPENEIEHHOCTH MPOOJIEMBI;, €CIIU
npobiema (OpMHUpPYETCs TOJNBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX I[OKa3aTesei, To
MOKa3aTellb HTPOIUU MPUOIMKAETCS K €IUHUIIE; €CIIM BCE MOKa3aTelu MpoOJieMbl BhIPaKEHbI
KOJINYECTBEHHO, TO ITOKA3aTeNlb SHTPOITUH MPHOIMKACTCS K HYJIIO;

— CTEINEHb PUCKA BIOXKEHHSI MHBECTULIUN;

— BEPOSTHOCTD pPealln3alliy PEelIeHus 10 MoKa3aTeNIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJIeKBAaTHOCTU (WJIM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH MOJeNu
(bakTUYECKUM JTaHHBIM, HA OCHOBAaHUHU KOTOPOH OHa ObL1a pa3zpaboTaHa.

Kongnuxm — 53T0 TpoTHBOpEYHE, KOTOPOE XapaKTepPH3yeTcss MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTH HHTEPECOB,
COLMANIbHBIX YCTAHOBOK M HAIPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIIOCH.

Cy1miecTBYIOT TSTh OCHOBHBIX CTpaTeruwii paspemieHusi koHiukTa. B ocHOBY wux
MOJIOKEHA CHCTEeMa, HasbpiBaeMass MmeroaoM Tomaca—Kwimenna. Merox Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh JJIA KaXKI0IrO
YeJIoBeKa CBOW COOCTBEHHBIN CTUJIb pasperieHus: KoH(aukTa. CTHIIb TTOBEACHUS! B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOPOH 4JieH KOJJIEKTHBA XO4YeT YAOBJIETBOPUTH
COOCTBEHHBIE MHTEPECHl (ACUCTBYS AaKTHBHO WJIM TMACCHBHO) M HMHTEPECHl IPYrOdl CTOPOHBI
(IeficTBYsSI COBMECTHO WJIM MHAMBHIYalbHO). Ecnu npeactaButh 310 B rpadudeckoii popme, TO
noiy4yutcss cetka Tomaca—KuimeHHa, TO3BOJISIOINAS ONMPENEINTh MECTO W Ha3BaHUE IS
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3pemieHus: KOHPIUKTA.

B mporecce penieHns yrnpaBlIeHYECKHX 337ad JIOCTaTOYHO YacTO MPHUMEHSETCS METO[T
«MO3rOBOr0 IITYPMAa», «MeTOJ CHHEKTHKW», «METO] IHEBHUKOB», «MeTox [opaonay,
«metoa Jeabpu», «meroa 635», «<MeTOx r0JJOCOBAHHUS 32 M MPOTHB», KMETOJ YTOMUYECKHX
Urp», «<meron ldedesbkar.

Bonpocs! u 3aganusi:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHHUs 3a7a4 YIIPaBICHUS.

Crpareruu OBEJCHUS PYKOBOJHUTEICH B YCIOBUAX KOH(MIUKTHON JESITETHbHOCTH.
Merton perienust yrpaBieHYecKuX 3a/1a4 «MO3TroBOM MITYpM».

«MeTo/T CHHEKTUKI.

Meron I'opona.

Merton [Hensdu.

«Metoa 635».

Merton rosocoBaHusl.

MeTtoa yTOnuuecKux urp.

10. Meton JlenpOeka.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiUuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bpmmiimasg mkona, 2014. - 319 c. -
Kuura naxomutrcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUICHO

JonotHUTE/ILHAS JIUTEPATYpPA:

[Iysanos, B. . ComumanpHas nicuxojorus ynpasnenus : yueOnuk / B.W. [llyBanos. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIUISIPOB HEOTPAHUYEHO

o R



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenwus. IIpaktukym,2019-06-01. - MuHCk
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIpOB HEOrPAaHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -DBCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3alUAMH

IIpakTuyeckoe 3anaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJTKHOCTHBIX
NO3UIHI

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX O3UITHIA.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KAaTErOpHalIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcallbHas
komneTeHMst :YK-3 — cnocoOHOCTP  OCYIIECTBISATH COLMAIBHOE B3aUMOJEHCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuucs
JIOJIKEH:

3HATB: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TIPYIIOBBIX KOMMYHHMKAIMH: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3aluy IpyNIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OpraHU3allMl KOMaHIHON paOOThI.

YMeTb: IpOEKTHPOBATh MEXKINYHOCTHBIE W TPYNIOBbIE KOMMYHUKAIMM;, ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1IeNU U (GOpPMYJIUpPOBaTh 33Jauu, CBA3aHHBIE C €€ peanu3anueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHaiM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMH KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1e€; METOIaMU aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX poJiei

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AHrImMiickoe CcJoBO «managementy (ympaBieHue) Oeper CBO€ Haydajio OT KOpHS
JATUHCKOTO CJIOBa «manusy (pyka). OTOT TEPMHH HE UMEET aHAJIOTa B PYCCKOM S3bIKE, XOTSI €T0
4acTO KCIOJIb3YIOT KaKk CHHOHUM TEPMHUHOB «YyIIpaBJICHHE» U «HAy4yHas opraHu3anus Tpynaa». B
HACTOsIIIEE BpPEMS MEHEDKMEHT IpEeJICTaBIIseT COOOH CIOXKHOE COIHUaTbHO-3KOHOMHUYECKOEe
ABJIEHUE, KOTOpPOE OTpa)kaeTcsi MpaKTHYeCKM Ha BCEX CTOPOHAX JKM3HM oOOIIecTBa.
XapakTepHBIMM  4Y€pTaMM  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIIOTCA: €0
KOMIIBIOTEpPHU3AIMsS; COKpallleHue U30bITOYHBIX 3BEHbEB AJMHUHHCTPATHUBHOM CHCTEMBI;
JCIICHTpaJIN3alMs  yIpaBlIeHYeckux (yHKIMHA (caMmoyIpaBlieHHE); pa3pabdoTKa METOAOB



JIOJTOCPOYHOTO COIMOTEXHUYECKOTO IIAHUPOBAHUS; pa3paboTKa TEXHOJIIOTUU MPOESKTUPOBAHUS
COLMAJIBHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHus B Halled CTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH npakTuku. B ux ymcie u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYMTENBHBIM OCOOCHHOCTSM IMPO(ECCHOHAIBLHOU
NEeSITeIbHOCTH MEHE/DKEepa CIeAYeT OTHECTH IIOSABJICHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONW SKOHOMHUKHU YIPABICHUYECKHX (YHKUIUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOIEM OpraHU3aLUH.

Menemkep— 3TO CIEUUATUCT [0 YIPABICHUIO, KOTOPBI pa3pabaThiBaeT IUIAHBbI,
onpenenser, umo W Koz20a JenaTh, Kak U Kmo OyAeT BBIIOJIHATh HaMEUeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISET KOHTPOJIb.

[IpakTuecku Bce  CO3/1aBaéMble  OpraHM3alUy  I[PEANPUHUMATEIBCKOIO  THIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATrOTOBIECHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTUYECKUX U IPYTUX Bompocax. Takux
PYKOBOJUTENCH U IPUHATO Ha3bIBaTh MEHEIKEPaMHU.

Menemxep — 0coOblil TUIT PYKOBOAUTEIS, MOSABISAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[JIAaBHBIX 33/1a4 MEHEKepa 3akiodaercs B A(PQPEeKTHUBHON opraHuzaluu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS MPOSBISETCS HE TOJBKO B  HaJAXUBAaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBIE€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBIE IOJIHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (QyHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl nestenpHOCTH MeHexkepa. [Ipodeccronanbhble (yHKIMNE MEHEKEPOB.

2. Craryc MeHeIKepa U1 OCHOBHBIC POJIU B YIIPABIICHUH OPTaHU3aIMEH.

3. IlpodeccuonanbHO  BakHbIE ~ KauyecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYallbHblE, KOMMYHUKAaTUBHBIE).

4. Karasor Tpe6OBaHHI JOIKHOCTHBIX MO3ULHH.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zaluoHHbIE TpeOOBaHUS.
@OyHKIMOHANIbHbIE TPEOOBaHUS.

6. MeTopl TUarHOCTUKY NPOPECCHOHATBHO BaXKHBIX KAUECTB MEHEIKEPOB.

Cnucok JiuTeparypbl, peKOMEHAyeMbIii K HCI0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuura naxomutrcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonmoJHUTeIbHASA JINTEepaTypa:

lyBanos, B. M. CouumanbHasi ncuxonorust ynpasieHus : yueonuk / B.M. [llyBaHos. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEeKTpOHHBIN pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -OBCIPRbooks



IpakTnuyeckoe 3ansitue Ne 8. IlpodeccnonasibHasi NOATOTOBKA M CTHJIH
ylpaBJjieHUs] MEHeIKepOB

Leab:oMoUb CTYZ€HTaM YCBOUTH HA0Op OCHOBHBIX MOHSTHM, MOJYYUTh MPEACTaBICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIXKEPOB.

3HaHUSI M yMeHHUsl, mpuodpeTaeMble CTYAEHTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KAaTErOpHAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ ICUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJI0OBEKAa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

dopmMupyemMble KOMIIETEHIMU I UX YACTHU:

B mpomecce ycBoeHus wmartepuana |y CTYIEHTOB (OpMUpYyeTCS YHUBEpCalbHas
komnereHius :YK-3 — cmnocoOGHOCTh OCYLIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHKAIIU: OCHOBHBIE
MPUHIUIIBI 1 METOJbI YNPABICHUS YEOBEYECKUMH PeCcypcaMu Il OpraHM3alliy TPYIIOBOU
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE W TPYNIIOBBIE KOMMYHHUKAILIMH; OMPEICISThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeNd U (hOPMYJIUPOBATh 33aJ]auM, CBSI3aHHBIE C €€ pealn3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnaners: MeTogamu  aHanmu3a rpynmoBOro B3aUMOACHCTBUS U OIEHKH d(H()EeKTHBHOCTH
KOMaHJAHOM palOOTbl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUS U  TEXHOJOTHSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMKA B KOMaHIe; METOJaMH aHAIN3a U KOPPEKITMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTD TeMbl (CEMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIENUATBFHON W HEMPEPHIBHON TPO(ECCHOHATBHON MOATOTOBKU B
obnmacTu MeHeIKMeHTa oOycloBiieHa psioM npuuuH. [lepBoHauanbHas uaes oOecrmeueHus
3¢ (PEeKTUBHOCTH yIpaBieHUs 3a Cu€T moadopa JtOAeH, OOJaJAIoNINX «4UepTaMu JUIEpay,
OKazajach Jalleko He YyHuBepcanpHOW. Kpome Toro, naxke ecnu uYelnoBeK o0iamaer
CIIOCOOHOCTBIO K YIPABJICHUIO JIIOJBMH, JUIsI €€ YCHEIIHOM peanu3alud HeoO0XOAUMBbI
CIELMAJbHbIE 3HAHUS W YMEHHS. 3HAUUTEIbHOE BIUSHHUE Ha YCIEIIHOCTh YINPAaBIECHUYECKOU
JeSITEIbHOCTH OKa3bIBAaeT CTUJIbYINpaBiIeHUs JobMU. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOTO CTUJISl BO3ACHCTBHS TaKK€ MOTYT CTaTh MPEIMETOM CIEIUATbHON MOJITOTOBKH
MeHeKepa.

[Ipu moAroTOBKE MEHEIKEPOB HEOOXOAMMO MPUHUMATH BO BHUMAaHHE CMEIIIEHUE CMBICIIA
U 1iesieit 00pa3oBaHUs B CTOPOHY HJIEW CAMOBBIPAXKEHHUS U MTOJIHOTO PACKPBITHS BOZMOXKHOCTEN 1
criocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TOKOJICHUSIMHU, OOJIbIIIE HE ACUCTBYIOT 3P HEKTHBHO.

M. MuBblLienser Tpu TUNa KyJbTyp:

1) nocturypaTuBHyto — o0ydyaeMble y4aTcs MPekIe BCEro y CBOMX MPEIIIECTBEHHUKOB;

2) kourypaTuBHYIO — 00y4aeMbI€ y4aTcsi y CBEpCTHUKOB;

3) npedurypatuBHYIO—B3pOCIbIC YUaTCsl TaKKe y MIIAIIIUX MokoyseHnid. COBpeMEHHBII
MEHE/KMEHT HMMEET MHOTOUMCIEHHBIE TPUMEPhl BIEUATISIOUIEIO YyCleXa OpraHu3alui,
KOTOpBIE PEATN30BBIBAM HJAE€H HOBUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM OMNBITOM, HO
OTIIMYABIIUXCS OOJBIION YyBCTBUTETFHOCTHIO U BOCIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIAHCAM.



Haubonee cepbE3Has MOATOTOBKAa MEHEIKEPOB Ha HAYyYHOH OCHOBE ITOBCEMECTHO
OCYLIECTBIISIETCSI B paMKax IporpaMM  MarucTpoB  JI€JIOBOIO  aJIMUHHCTPUPOBAHUSA
(MasterofBusinessAdministration, MBA). Ux coxepkaHue U CTPYKTypa XOpPOILIO HM3BECTHBI U
COCTOAT M3 0a30BBIX JUCHUIUIMH, (CpPEeOu KOTOPBIX HSKOHOMMKA, IPaBO, KOJIWYECTBEHHbIE
METO/Ibl, HAYKH O YEJIOBEYECKOM IIOBEJIEHUH), OCHOBHBIX YIPAaBIECHUYECKUX TUCLMIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPaBICHHE ONepalMsIMH, HKKAyHTUHI, OOIIMi
MEHE/UKMEHT), HMHTETPAaTHBHBIX AWCHUIUIUH — infegrative(Cpeay KOTOPBIX cpena OusHeca,
cTpaTerusi Ou3Heca, MEXAYHAPOJHBIE OINEpalUHu), CHEHHUAIbHBIX HSKOHOMHYECKUX U
YIPaBJIEHYECKUX IUCLHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa NMOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOT'OCTYIIEHYATON, M 3TO XapaKTEPHO /ISl aMEPUKAHCKOT'0, €BPOIEHCKOro, SIITOHCKOTO
Y OT€YECTBEHHOI'O MEHE/IKMEHTA.

Bonpocsl u 3aganus:

1. TpeGoBaHMs K TUYHOCTH MEHEKEPA.

2. Ponp  (pyHKIMOHAJIBHOTO, JIMYHOCTHOTO M CHUTYallMOHHOTO (IIOBEIEHYECKOIO)
MIOJIX0/I0B B ONPECIICHNHA HOPMATUBHOW MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKA MEHEKEPOB.

MeTtob1 npodeccroHaNbHOM OATOTOBKU MEHEIKEPOB.
ABTOpHUTET MEHEKEPA U CTUJIH YIIPaBJICHUS.

@®opMbl aBTOPUTETA PYKOBOIUTEIS.

. Knaccugukanus ynpaBiaeHueckux cTuiei.

CHI/ICOK JIUTEPATYypPbl, PpEKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHnoe mocodue / A. A.
Tpycsk. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bpmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

Hlysanos, B. U. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IlyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xkH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIIIIsIpOB HEOTPAHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympasienus: DJIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIiuisipoB
HEOTPAHUUYEHO

HNuTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

N v e

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3yuynuTh OCOOCHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIETICHNE CUHAPOMY IICUXUYECKOTO BBITOPaHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA allapar;
COLMAJIBHO-TICUXOJIOTUYECKHNE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENS; yMemsb: NAArHOCTHUPOBATH U aHAIU3UPOBATH



MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIH U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJIyYeHHbIC HABBIKM Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mpouecce ycBoeHus wMarepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
komnetreHus :YK-3 — cmocob6HOCTh OCYILIECTBIATh COLUMAIbHOE B3aUMOJCHCTBUE U
pealM30BEIBATh CBOIO POJIb B KOMaHJI. B pe3yiabTare OCBOSHUS MUCIUIUIMHBI OOYYaromIuiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
MPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpraHu3aluu TPYIIOBON
paboThI; TEOPETUYECKUE OCHOBBI U MPAKTUYECKUE aCIEKThl OPraHu3aluil KOMaHIHOU paboThI.

YMeTb: NPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALIMH; OIPEICISATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNU U (POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOSKTUPOBATh W OPTAaHW30BBIBATH KOMAHIHYIO pabOTy; ONPEICISITh IIOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU d((HEKTHUBHOCTH
KOMaHAHONW paOOTBl; OCHOBHBIMH MOJEISIMH KOMAaHJ0O0Opa30BaHUA U TEXHOJOTHSIMHU
3¢ (HeKTHBHONH KOMMYHUKAIIMHA B KOMaH/IC; METOIaAMH aHAIH3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

B ycnoBusix pbIHOYHOM HKOHOMHUKHM 3HA4Y€HHE 3J0pOBbS MEHEIKepa BO3pacTaer.
[TosTOMYy MHOTHE JIOAM celyac HAYMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJIUTH OOJIETh.
Yacto Oomneronuii COTpyAHUK HE MOXKET HaJEAThCsl Ha IMOBBIIMIEHUE MO choykOe. B Hamu nHu
c1aboMy 370pOBBEM HYEJIOBEKY TPYIHO PACCUMTHIBATH Ha MHTEPECHYIO, MPECTHHKHYIO, XOPOIIO
OIIaYMBAEMYIO palboTy.

Kakx mpaBuno, moBcemHeBHass paboTa MeHemkKepa HE TpeOyeT OT Hac OOJBIINX
MBIIIEYHBbIX YCUIUH. PyKHd W HOrM Ham BCe 4Yallle 3aMEHSIIOT «yMHbI€» MAIIMHbl U MEXaHU3MBI,
CpeJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBukeHUs: U CBSI3aHHAsI C HEM HEJIOCTATOYHOCTh MBIIIEYHOU JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE Ha OpraHu3M. bosibmMHCTBO —OoJe3Heln
UBUJIM3AIMN HaXOAMUTCS B MPSAMOM 3aBHCHUMOCTH OT HexocTarka aBrkeHus. [lpu medunmre
IBIDKEHUST ((PU3MUYECKMX HArpy30K) JIETPEHUPYIOTCS MEXAHU3Mbl DPETYISIIIUU KPOBSHOTO
JaBJICHUSI, TOHYCa COCY/IOB, pabOTHI cepila, YTo AeJaeT OPraHu3M, U B TIEPBYIO O4epeab Cep/lle,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAIHO YS3BUMBIMU IS JIFOOBIX, 1a)kKe HE3HAUMUTEIbHBIX
TPYAHOCTEMN.

UccnenoBanusi, mpoBen€HHBIC 3a MOCIEAHUE TOJBI, TTOKA3AIH, YTO PETYISIPHBIC 3aHATUS
bU3MYECKUMHU YIPAKHEHUSMU TIO3BOJISIIOT B CPEJHEM BJIBO€ CHHU3UTH MPOJOIKUTEIBHOCTD
BPEMEHHON HETPYHOCIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH TPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CHUTYallMid, €XKETOJHO Ui KaKIOTr0 4YeloBeKa
COKPaTUTh YKOHOMHUYECKHE TTOTEPH.

Peanuzaruio mporpammbsl Qu3NYecKoil aKTUBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHHUX
GU3MYECKUX  YIPaXHEHWM, JKeNaTeIhbHO Ha CBEXKEM  BO3Ayxe. MwuHUMaiIbHas HX
MPOJIOJDKUTENBHOCT 15 wMuHyT, MakcumanbHas 1 wuac. Ilocne 3aBepiueHus 3apsiaku
00s13aTeTbHBI BOJIHBIE TIPOIIEYPhI: OOBIYHBIN AYII C TOCTETICHHBIM ITEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6osnee 30 MUHYT, HEOOXOIMMO XOAUTH MEIIKOM Ha
paboTy u ¢ pabOThI, 9TO OOECMEYNBAET MUHUMYM €KETHEBHOW JABUTATEIIPHOW aKTUBHOCTH — HE
MeHee 5 kM. CremyeT oTKa3arbesi OT JU(Ta, €CU MO3BOJSET 30POBbE, MCIONH30BATh TAKKE
4acTh 00€/IEHHOTO TIepPEPHIBA ISl TOTO, YTOOBI TIOIBUTATHCS.

MHorue oy B Halle BpeMsi TepSIOT BCAKOe Oliaropazymmue, KOTna J1eld0 AOXOTUT 10
noTpedyieHusT MUIIM W HanuTKoB. Ilutanuwe camo mo ceOe CIyXHUT LeIu MOJJepKaHUSI
PHEPreTHUECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3ME.



CoBpeMeHHBII JIeOBOM YENOBEK IMPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero THS 3a
INUCbMEHHBIM CTOJIOM, YTO CBOAMUT MBIIIEYHYIO AKTUBHOCTb K MaHUMYJIALUAM C TelaepOHHOU
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkam. U ecnu c
OUILEH OH MoidydaeT OoJiblle, TO H3JIMIIHHE KaJOPUM 3aTPYAHSAIOT padoTy peryiupyroliux
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OAJUIACTHBIX BEUIECTB HA CTEHKAX COCYOB, BEAET
K Pa3sBUTHUIO aTepoCKiepo3a. ANNETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIUT JEHCTBUTENIbHBIE
¢u3noIorHUecKue MOTPeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEJIUB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJIUTh U3-3a CTOJIA C OIILYILEHUEM JIETKOro rojoja.

Bonpocs! u 3aganus:

1. IlpodeccrnonanbHOE 3A0pOBBE MEHEAKEPA KAK IICUXO0JIOTHYecKas mpodiema.

2. Ilcuxomoruueckoe oOecreyeHne MpPo(ecCHOHAIBHOTO  30POBbS  MEHEIKepa.
[TpodeccrnonanbHOE 10JT0NETHE MEHEAXKEPA.

3. CuHApPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOrO BHITOPAHHUSL.

5. IIpon3BOJCTBEHHBIE CTPECC U CUHAPOM BBITOPaHUSI.

6. JInyHoCTHBIE U podeccuoHanbHbIe (PaKTOPhI ICUXUYECKOTO BHITOPAHUSI.

7. IpodunakTuka BBITOPAHUS M IICUXOJIOTUYECKAsE TOMOIIb «BBITOPEBIIAM.

Cnmcok JimTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHUIO M0 JAHHOM Teme:

OcHoBHas JiuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEpPaTypa:

[lyBanoB, B. Y. Counanpuas ncuxoiorus ympasieHus : yueOnuk / B.W. [lyBaHos. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIsipOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympasienus. IIpaxtukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUIIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emuisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTyeckoe 3ansaTre Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MEHEAKMEHTE

Heb: N3y4nTh XapaKTEPUCTHUKH JINJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA allapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENS; yMemsb: NUArHOCTUPOBATH U aHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JESATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEeHHbIC HABBIKU Ha IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komrerenmus YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOYdYaIOMIMKACS
JTOJIKEH:

3HaTh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaI_II/If/'IZ OCHOBHBIC
INPUHILIMIIBI U METOJIbl YIIPABJICHUS UYEJIOBEYECKUMHU pecypcamu Jid OpraHu3aldy TPYHIoBOU
paboThI; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIe KOMMYHUKALIUU; OMPEIENAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNU U (OPMYJIMPOBATh 33]auM, CBS3aHHBIC C €€ pean3aliei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMAHIHYIO paboTy; ONMpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonaMu  aHajm3a TPYIIIOBOIO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMAaHJ0O0Opa30BaHHUA U  TEXHOJOTHSIMHU
3 PEKTUBHONH KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTD TeMbI (CEeMHHAPA): OMpeAeIsAeTCs peaTu3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

[ToHsTHS «WIHAEPCTBO» U «MEHEKMEHT) JIaJIeKO HE BCErla TOXAECTBEHHBI, HO CYTh HX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTaBISIOT cebe HempaBWIbHO. B ymaepcTBe HET HUYETo
MHUCTHYECKOTO M 3araJoyHoro. JTO HE MPHUBHIETHs Y3KOro Kpyra u30paHHbIX. JlugepcTBo He
00s3aTeNbHO Ba)KHEE MEHEIKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camomM gene nuaepcTBO M MEHEKMEHT B KOMITAHUU — JIBE OTENbHbIE, TOTIOIHSIOIINE
JpyT Apyra cucteMbl neiictBuil. Kaxkaas umeer cBOO (QYHKIMIO U XapaKTEpHBIE IS HEE BHJIBI
JesTeNIbHOCTH. J{71s ycrexa KOMIaHUM B COBPEMEHHOM JIEJIOBOM MHUpE, Bce 0ojiee CIOKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jluoepcmeo cayscum OononHenuem K meHeOddcmenmy, a He 3amewnsiem ez2o. OIHAKO,
pasBuBasd B CBOUX COTPYAHHUKAX CHOCOOHOCTh K JUACPCTBY, TI'JIaBbl KOMITAaHUM He JOJIDKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIA0bIil MEHeKep — HUUYTh He Jydlle (2 TO U XYXe), YeM
HaoOopoT. JlelcTBUTENBHO, 3TO 3ajadya HE M3 JETKUX — COYeTaTb YMEJIO€ JIMJAEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KAK JIBE€ B3aMMO/OTIOIHSIOIIAE CUIIBI.

Pasymeercsi, He Kaxabli CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJAEH — HACTOSIIUN TaJaHT K YINPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [lpyrue o01asaoT SBHBIMU 3aJaTKaMU JILJEPA, HO
[0 pa3HbIM NMPUYMHAM He CIOCOOHBI cTaTh AP GEKTUBHBIMU MeHekepamMu. Eciu pykoBoanTensb
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYyIyT LIEHUTh U Te€X, U APYTUX U MOCTaparoTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIH YaCThIO KOJJIEKTUBA.

Opnako, Korjaa Aeno JOXOAUT A0 MOJrOTOBKU CHEIMATMCTOB HA BBICIINE PYKOBOJSIINE
JOJIKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MUTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO 4YeJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHekKepoM M yuaepoM. OHHM MbITAIOTCS
BOCIHUTATH JIMJEPOB U MEHEKEPOB B OAHOM Jule. 1 ux MoxkHO noHATs. Ho BO3MOXHO 11 3107
Beny Menemxepsl U nuaephl — JIOJU COBEPHIEHHO pa3HbBIX TUHOB. M 4TOOBI 1EeHCTBUTEIHHO
CyMeTh IMOJATOTOBUTh TAaKUX KOpH(]eeB, KOMIAHHUSIM HaIJICKUT YSICHUTh OCHOBHOE paszinyuue
MCXKAY JUACPCTBOM U MCHCIPKMCHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOM (UIrypoil B yIpaBleHHMM OpraHu3aluen, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AesITeNbHOCTH. MeHemkep — 3TO 4JieH OpraHu3alui,
OCYIIECTBIISAIOIMI YIPABICHYECKYIO EATENBHOCTh M PEIIAOIUI yIpaBiieHdeckue 3anaun. C
MMOJTHON OTBETCTBEHHOCTHIO MOXKHO YTBCPXKAaTh, YTO MCHCIKCPBI SABJIAIOTCA KIFOYCBBIMU
JI0JbMH B oprann3anuu. OHaKo He BCE MEHEDKEPHI UTPAIOT OJMHAKOBYIO POJIb B OpraHU3aIiH,
HE BCC MCHC/DKCPBI 3aHUMAKOT OAWMHAKOBYIO IMO3MIMIO B OpraHuU3alvv, 3adadyv, pCHiacMbIC
Pa3IMYHBIMM MEHE/DKepaMH [aJleKo HE OJMHAKOBBI M, HAKOHEl, (YHKIUH, BBINOJHIEMBbIE
OTJICIbHBIMU MEHEKepaMH, TOK€ HEe UACHTUYHBL. DTO CBS3aHO C TE€M, YTO B OpTraHU3alUU
CYHICCTBYCT HUCpapXus, ¢ TCM, UYTO B OpraHu3aly BbIIIOJHAKOTCA pPa3JIMYHBIC (bYHKL[I/II/I, u,



HaKOHEI, C TEM, YTO CYILIECTBYIOT pa3IU4HbIE BHJbl YIPABIECHUYECKOW JAESITEIBbHOCTH.
OpraHu3anys He MOKET CYILECTBOBATh 0€3 MEHEKEPOB.

Opranu3zanuy, 100MBarOIIMECs YCIIEXa, OTIIMYAIOTCS OT IPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIT 0ojiee AUHAMUYHOE U 3(PPEeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM #3BIKE IIOJI PYKOBOJCTBOM, C TOYKHM 3pEHHUSI COOCTBEHHHKA, MOJApPa3yMeBaeTcs MO0
WHIUBHI (PYKOBOJIWTENH) WM Tpynmna (PyKOBOMISIIMA COCTaB), JUOO TIpolecc, TO €CTh
oOnajaromuii  WHAMBUIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpaBICHHS OpTraHU3aIHeH.
CHHOHHMMAaMH CJI0B PYKOBOJCTBO U PYKOBOJIUTENb SIBJISIIOTCS CJIOBA JIMIEPCTBO U JIHUJED.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTUs HABBIKOB MOTHMBAaLMM JroAei. Bo3moxHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) CTaTh Oosee 3 dekTuBHBIM uaepom; 0) Oonee obmias — ObITh
MO3UTUBHOM, (PMIIAHTPONINYECKOIN CUION MHpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUTbCS JIM  (PUIAHTPONOM. Y JauiMBbIe
NPEANPUHIMATENN CTPEMATCS OBITh JIUAepaMi. XOTHM MbI TOTO HJIM HET, 3a MpeaeiaMi paboTh
PYKOBOJAIIasl pojib 4aCTO HaM HaBs3bIBAeTCSA. BOJIBIIMHCTBO M3 HAac MOPOM BBIHYKAEHBI OBbITH
JauiepaMu 4ero-1u00: KoOMIaHuM, pabodyero KoJUIEKTUBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, FPYIIIIbI
TOBApHILEH 110 YBICUCHHUIO KMHO, B KpailHeM cilyyae, Mbl pyKOBOJUM CAMUMH COOOIL.

Bonpocs! n 3axanus:

1. Tunel nuaepcTBa, C TOYKM 3PEHUs MacIITaOHOCTH pemraeMblx 3anad (OBITOBOM,
COIMATbHBIN, TTOJTUTHYECKUH).

2. Ilpupona  mupepcrBa.  Konuenums — ¢usmyeckux — kadectB.  Konnenuws
uHTeumrenTHocTy (I'uzenn).

3. CutyaTuBHas TeopHs JuJepcTBa. THUIIBI JIMAECPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
IICUXOTHIIA.

4. MotuBanus JINAEPCTBA. IIcuxoananutuueckas TEOPUSL 3. @peiina.
HNHucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTBa. OMOLUUOHAIBHBIN, 1€7I0BOM U NHPOPMALMOHHBIA KOMIIOHEHTHI
JUJIEPCKON eI TETbHOCTH.

6. Buabl nunepoB (Jiuaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, JTuaep-IuIuiomar,
TUJEP-YTEIIUTEb).

Cnucok JiuTeparypbl, peKOMEHAyeMbIi K HCII0JIB30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuura naxomutrcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlomoJHUTeIbHASA JINTEepaTypa:

[lyBanos, B. 1. CouunanbHas ncuxosorusi ynpasienus : yueonuk / B.W. 1llyBanos. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIIIpPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocoobue / A. A. Tpycek. - Ilcuxomorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : yuebHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emIuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4YeCKHUX KaJIpOB



IpakTnyeckoe 3ansitue Ne 11. CrpaTerusi ordoopa nepconajia, 00y4eHue u
Ka/JPOBbIii MOHUTOPHHT

Lesab: paccMOTpPeTh MOHATHS «CTpaTerus 0TOOpa MepcoHaniay, Mo KakuM dTanaMm HIET
no100p MepcoHana, YTo JJisi 3TOro TpedyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHINH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKAa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

dopmMupyemMble KOMIETEHIMH UJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIEHTOB (OpMHUpYETCS YHUBEpcalbHas
komnereHius: YK-3 — cnocobGHOCTh OCYLIECTBJISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIEC aCIEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECypcaMM JJisi OpraHU3alluy IPYyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEXKJIUYHOCTHBIE M TPYMNIOBBIE KOMMYHHUKAIIMH; OIPEICISIThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (HOPMYIHUPOBATH 33aJa4l, CBSI3aHHBIE C €€ pealn3alucii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO paOOTYy; ONMPENEIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpyNIoOBOrO B3aUMOACHCTBUS U OIEHKH d(H(HEeKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUA U TEXHOJOTHSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMU.

Teopernyeckas 4acThb:

[lonsituem «kaopoeasi cmpamecusi», Kak TPaBUIIO, OXBAaTbIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIETIEH, MpeACTaBIeHUI 1 MPUHITUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaJapaMu
opranuzanuii. CuuTaercs, YTO C IEJIbl0 KaJpOBOM CTpaTeruu sBJIsSETCS oOecrneueHue
ONTUMATFHOTO OallaHca MPOIECCOB OOHOBICHUS M COXPaHEHMsI YMCIEHHOTO M KAa4eCTBEHHOTO
cocTaBa KaJgpoB B €ro pa3BUTHM B COOTBETCTBUU C IMOTPEOHOCTSIMHU CaMON OpraHM3alluH,
TpeOOBaHUSMU JICHCTBYIONIETO 3aKOHO/IATEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEUIHEW cpele OpraHM3alliid MOTYT PEealii30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO CTpareruio. B mepBoM ciyyae peub UAET O TOM, YTO OpraHu3aius
KOMIUIEKTYeT CBOH COCTaB (HE3aBUCUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHMX
HMCTOYHHMKOB. 3aKphITasi KapoOBasi CTPATETUsl XapaKTepHa JUIsl OpraHu3aluid, eJaroluX CTaBKY
(32 UCKIIIOYEHHEM TEXHUYECKHX JIOJDKHOCTEH), MCKIIOUUTEIbHO Ha BHYTPEHHHE HCTOYHUKH
KOMILIEKTOBaHUS KaJIpOB.

K ocHOBHBIM 3TanaM MocTpoeHust KaipoBON CTPATErnU OTHOCATCS:

— HOPMHpOBaHHE, COCTOsIIee B GOPMYIUPOBAHUM OOIINX MPHUHIIUIIOB U 1Ieiei paboThl
C IEPCOHAJIOM B COOTBETCTBHUHU C LIEJISIMU U LICHHOCTSMH OpPraHU3alIlNu;

— MpOorpaMMHpOBaHME, BKIIOYAOIIEE Pa3pabOTKy CUCTEMBI MPOLENYp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHIA;

— MOHUTOPHUHI TEpPCOHANA, 3aKIIOYAIONINIICS B COOCTBEHHO pealM3allii KOHKPETHBIX
MEp MO pa3BUTUIO M HCIIOIb30BAHMIO 3HAHWM, YMEHUHW W HAaBBIKOB IEPCOHANA U OLEHKHU
3P PEKTUBHOCTH STHX Mep.



CeromHs MO>KHO TOBOPHUTH 00 HHCTUTYLIMOHATIM3ALMH OCHOBHbIX HANPAGIEHUll pabombl ¢
nepconanom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHue mnepcoHasom». K HHMM oOTHOcsTCA
ciemyronme (TepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUITAHUPOBAHKE TPYJOBBIX PECYPCOB (aHAJIU3 U IPOrHO3 NOTPEOHOCTH);
Habop nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CHCTEMBI CTUMYJIUPOBAHHUS;

ajlanTanys nepcoHaa;

o0ydeHne epcoHaa;

OLIEHKAa TPYJ0OBOH J1€ATEIbHOCTH;

IUTAHUPOBAHHE Kapbephl;

9. MoAroTOBKa PYKOBOJSIIMX KaJpOB;

10. MOHMTOPUHT CHENMATbHO — TICHMXOJOTMYECKOW CHUTYyalliM W  OpraHu3aIus
KOMMYHHKAIMHY BHYTPH MPEIITPUATHUS.

Kaxxmast 13 yKazaHHBIX BBIIIE HANPABICHHH MOYKHO pacCMaTpPHBATh B KaueCTBE 0COOOTO
BUJa NMPO(eCcCHOHANBHOM EATEIbHOCTH B paMKaX YIpaBJeHUs IepcoHaAIOM B 1iesioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIMU KU3HEHHOTO IHKJIA UIN
[0 KaJpOBOW CTpaTeTMM OpraHM3alliy TO WJIM MHOE HAIPaBJICHHE CTAHOBUTCS BEIYIIUM WU
HanOoJsiee BaXXHBIM BHUJOM JICSITEIILHOCTH pAa0OTHUKOB KaJpoBbIX ciyx0. Takoro ponaa
crnenuuKanyuio MOXXHO HaOII0OJaTh WU B CBSI3W C YpPOBHEM (WM TIIyOMHOHN) IJIaHUPOBAHUS,
XapaKTEpHOTO IS KOHKPETHOW opraHuzanuu. LlemecooOpa3HO roBOpHUTh O TPEX pa3iIMYHBIX
«AKLIEHTOB» MEPONPUATHUIH 0 YNPaBICHUIO NIEPCOHAJIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKo B
Oyayliee <«3arisiIbIBalOT» PYKOBOAWTENIHM OpPTaHMU3alUN. OMIHMPHUYECKUM TYTEM YAAJIOCh
OINpEe/IeIUTh BPEMEHHbIE MOKa3aTelIH, XapaKTepHbIE Uil KaKJIOro YPOBHS IUIAHUPOBAHMSL:
JOJITOCPOYHBIN MM CTpaTeruueckuil — 3—5 neT, cpeiHecpodHbli — 1-3 roga U KpaTKOCPOUHbIN —
1o 1 rona. Kak npaBuiio, 10JrocpouHblii ypoBEeHb IIIAHUPOBAHUS B HBIHEIIHEM ITOJIMTUYECKOH U
HYKOHOMHYECKOW CUTyanmu B Poccum TO3BONIAIOT OYeHb HEMHOTHE opraHu3anui. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcrekTuBe. B Toke Bpems I0CTaTOYHO OOJNBIIOE YWCIO OpTaHU3alMii  ycIeBaeT
pEaTM30BbIBATh KaXKA0€ MEPOIIPUATHE B KPATKOCPOYHOM JIMAMa30HE.

Bonpocs! u 3aganusi:

1. MapkeTHHT niepcoHana, Kak BUJ1 YIIPaBJIeHYECKOH e TeTbHOCTH.

2. IIpuBneueHue nepconana u GaKTOPHI, BIUSIONIME HA MOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconanma. Monens otbopa mnepconana. CobecenoBanue mpu oTOOpE
nepcoHaa.

6. TectupoBanue B npouecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUIO TiepcoHana. Buasl (hopmbr) oOydeHuUs iepcoHana.

8. Haem u aganranus nepcoHaiga B OpraHU3allyy.

9. Merobl, npUHUMAaEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJDKHOCTB.

Cnucok JuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bpmmiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHuTeIbHASA JINTEpaTypa:

ysanos, B. M. CouunanbHasi ncuxonorus ynpasieHus : yueonuk / B.M. [llyBaHos. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xku. - ISBN 978-5-
238-01629-0, sk3eMIUISIPOB HEOTPAHUYEHO
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Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenwus. IIpaktukym,2019-06-01. - MuHCk
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIpOB HEOrPAaHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -DBCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKkTepucTUKA GOPMHUPOBAHMSA IPYII U
KOMaH/l B YIIPaBJIeHYeCKOil J1eATeJbHOCTH

Ieab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHMS TPYyNI U KOMaHI B
yIPaBICHUYECKON AESITEIbHOCTH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMU WIN UX YaCTH:

B pesynbraTe OCBOCHMS TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKOU JESATEIbHOCTH PYKOBOIUTENS; yMemb. IUArHOCTUPOBAaTh U aHAIM3UPOBATh
NPECTAaBICHUE O CHCTEME YIPABICHHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJoBEeKa B YIPABJIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJy4YEeHHbIE HABbIKU Ha PAKTUKE.

®opmMupyeMble KOMIIeTEHIMH WJIH X YaCTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komnereHiMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIMH: OCHOBHBIE
IIPUHLIMAIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paboThlI.

YMeTb: IPOEKTUPOBATH MEXINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALMH; ONPEIENISTH
CBOIO pOJIb B KOMaH/JI€, CTaBUTh 11eJU U (OPMYJIMPOBATH 33J]aul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaWBaTh B3aMMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpPENeIsITh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMH KOMaHJ000pa3oBaHHUS M  TEXHOJOTUSMHU
3¢ (dHeKTUBHON KOMMYHUKAIIUY B KOMaH/le; METOJAaMH aHaln3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBI POCT COTPYIHUKOB OpraHU3allMy U OXPaHy 370pOBbs MHAMBHIOB U TPYIII
(IIK-14).

AKTYaJIBHOCTB TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

KoMaHaHbIll MEHEPKMEHT, T. €. MEHEAKMEHT, OCYIIECTBIIIEMBIA MOCPEICTBOM CO3AAHUS
U  (yHKUMOHMpPOBAHUS YIPaBICHUECKUX KOMaHJA Kak ogHa u3 (OopM KOJJIEKTUBHOTO
yIpaBIEHUS, OCHOBAaH Ha MpOIECCE JEJNEerupoBaHus IosiHoMouui. Iloutn Bce opraHusaunuu
HAJENSAI0T MEHEKEPOB Pa3INYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MIMPOKUI KpyT 3ajad,
HEXXEJIH TOT, C KOTOPBIM OHM MOTJIM ObI CHPAaBUTHCS JIMYHO. /11 TOro 4yTOOBl OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM MHbIE (HOPMBI KOJUIEKTUBHOIO YIPABICHMS,
OCHOBaHHbIE Ha IE€pepaclpeeIeHnn OTBETCTBEHHOCTU. OHAaKO, Kak yka3biBatoT M. Byakoku



J1. ®peHcuc Takas nepenadya OKa3bplBAETCS 3aTPYAHUTENBHOW JUISI MHOTMX MeHemkepoB. OHu
00ATCS, YTO BAKHBIMU acClEKTaMU MPEHEOpEeryT WM BBIIOJHAT UX KOE-KaK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIC 33/a4M Ha ce0s B ycHemrHwIx ympaBieHYECKHX
rpynmnax BeIpaOOTKa U MPUHATHE PEIICHUN OCYIIECTBIISIOTCS HEMTOCPEACTBEHHO IPYIIOH, a poJib
aJIMUHUCTpPATOpPa CBOJIUTCS K TOMY, YTOOBI CO3/aTh JJsl 3TOTO HEOOXOAMMBIE YCIOBHA,
ONpEeACNUTh TPAaHULBl MPOCTPAHCTBA pEIICHUS U JaTh B 3aTPYAHUTEIBHOM CIy4yae
HEOOXOAUMBII COBET.

Komanmoii Ha3bpiBaroT HEOOJIBIIOE KOJUYECTBO YEJOBEK (yalie Bcero 5—7, pexe mo 15—
20), KOTOpbIC PA3AENSAIOT IIENIM, IIEHHOCTH W OOIHWEe MOJXOABl K peallu3alli COBMECTHOMN
JESTEIIbBHOCTH, UMEIOT B3aUMOJIONOJHSIOIME HABBIKH; TIPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 32
KOHEYHBIC pe3yNabTaTbl, CHOCOOHBI HW3MEHATh (DYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSATD JIF00bIe BHYTPUTPYIIIOBBIE POJIN); UMEIOT B3aMMOONPEICIISIONIYI0 TPUHA/ICKHOCTD
CBOIO U TApTHEPOB K JAHHOH OOLTHOCTH (TpyIIE).

VYnopapieHdeckass KOMaHJa COCTOUT W3 TPYIIbl CIEHUATUCTOB, NPUHAAISKAIUX K
pa3nuuyHbBIM  cpepaM OpPraHM3alUMOHHOW JAEATENBHOCTH M pabOTAIONIMX COBMECTHO HAaJ
pelIeHrneM TeX WM UHBIX IpobeM.

CyTb KOMaH/IbI 3aKIIIOYAETCs B 0OIIEM /IS BceX e€ WwieHOB o0s3arenbeTBe. Takoro pona
0053aTeNbCTBO TpeOyeT HAMMUMs HEKOETO Ha3HAuYEHHS, B KOTOPOE BEPAT BCE YJICHBI KOMaHbI, —
e€ muccuu. MUCCHIKOMAH/bl JOJDKHA BKJIIOYATh 3JEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
MIEPBEHCTBOM, NpoABIKeHHEM Briepén. CyliecTByeT OTIMYKe eel KOMaH bl OT €€ Ha3HAYCHUS
(MHccun): 1eNd KOMaH/bl MMO3BOJISIFOT CJIEUTh 32 CBOMM IPOJIBUKEHUEM IO IYTH K YCIIEXY, a
MHUCCHSI Kak Oojee rio0anbHOE MO CBOEU CyTH NPUIAET BCEM KOHKPETHBIM LIEISIM CMBICT U
sHepruto. Hu oxHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 TeX MOp, 0K OHA HE MPU3HAET ceOs
nofoTUéTHOM Kak Komanaa. KomanaHas MOZOTYETHOCTH — 3TO OMNpENeN€HHBIE OOelaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKTOB 3(PPEKTHBHBIX KOMAaH[: 00S3aTENbCTBA U JIOBEPHSL.
B3anmnast 0T4ETHOCTH HE MOXKET BO3HUKHYTH M0 IPUHYKIEHUIO, HO, KOTJIa KOMaHa pa3/iemnseT
oOuiee Ha3Hau€HUE, LEIM U TOJXOJ, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTaBJIAIOLIAS.

JUia KoMaHAbl Ba)XHO HAJIWYUE Y COTPYJHUKOB KOMOWHAIMU B3aWMOJIONOJHSIONIUX
HAaBBIKOB, COCTABIIAIOIINX TPU KaTETOPHUHU:

— TeXHUYecKas Wik QyHKIMOHAIbHAs SKCIIEPTH3a;

— HaBBIKU [0 PENICHHUIO MTPOOJIEM U IPUHSTHIO PEIICHU;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHATHE PUCKA, TIOJIE3HAs KPUTHKA, aKTHBHOE CIIyIIaHUE
U T. 1)

Komananble OTHOIIEHMS, TpPaJAWLIMOHHO BKJIIOYAKOLIME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTS, JyX NApTHEPCTBA M TOBAPHILECTBA, MOTYT IPOSBIATHCA HCKIIOUUTEIBHO B
JIenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIMYHYIO JKU3HB YWIEHOB KOMaH bl CyIlIeCTByeT MHOTO
IPUMEpPOB, KOT/la yJauHble NapTHEPHI MO0 OM3HECY HE MEPEeHOCWIM MPHUCYTCTBUS JIPYT Jpyra,
€CJIM peub 3aXOAMIa O APYrux chepax oOIIeHUSI.

Bomnpocsl u 3aganus:

1. CommanpHasi Tpymma, Kak OJHA W3 0O0mMX (OPM COIMATBLHOTO B3aMMOJICHCTBHS.
PasnoBuHOCTH IpymiI.

2. llcuxonornueckne xapakTepucTUku TIpynn. @DopmupoBaHue Trpynn M KOMaH[.
OCOOEHHOCTH JIMYHOTO CTUIISI PYKOBOJUTEIS MITH JIM/IEpA C IPYTHMHU YJI€HaMU KOMaH/IbI.

3. DOranbl kKoMaH1000pa3oBaHus. OCHOBHbBIE OIXObI K (YOPMUPOBAHUIO KOMAH/IbI.

4. CounanpHasi U COLIMAILHO-TICUXOJIOTUYECKAs! CTPYKTYypa FPYIIIBL.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKHM HAa BOCIPHUSTHE APYroro
4eJI0BEKA.

6. TunnyHble HMCKaK€HUS NPEICTABICHUNH O JpyroM uenoBeke: 3(p(eKT «opeonay,
3pPEKT «I0CIeOBATENBHOCTHY, APPEKT «aBAaHCHUPOBAHUM», <A(P(EKT NpoenupoBaHUE Ha
JIPYTUX JIF0JIe COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d(deKT cpeaneit ommokn». MakTopsl,
BIIMSIONIME HA Y3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.



7. OcHOBHBIE TyTH, oOecreunBaone 3(Q(EeKTUBHOCTE PAaOOTHI KOMAaHABI  HMIIH
KOJJIEKTHBA.

CnucoK JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasinenus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTE/ILHASL JIUTEPATYypPa:

[yBanos, B. . CommanpHas ncuxojorust ynpaeienus : yueonuk / B.W. lllyBaHoB. -
Mocksa :FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIUISIPOB HEOTPAHUYEHO

Tpych, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasinenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMIuisipoB
HEOTPAHUYEHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -55CIPRbooks

IpakTuyeckoe 3anaTue Ne 13. Ilpogeccnonanbubie gedopManum nepcoHasia

Leab: npoaHaaM3upoBaTb OCHOBHBIE MPOSBICHUS MNPO(ecCHOHAIBHON JegopMaluu
JINYHOCTHU.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMblie KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAaKTUYECKOW NAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
IPEJCTABICHUE O CUCTEME YNPABJICHUS U €€ NCUXOJOTUYECKUX OCOOEHHOCTSIX, O POJIM U MECTE
4eJoBEeKa B YIPABIECHUYECKOM JesATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAJIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTaTe OCBOEHUS NUCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HATh: OCHOBHBIE ACIIEKTHI MEKIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
INPUHLIMIIBI U1 METOJbl YIPABJIEHUS YEJIOBEUECKUMH pecypcamMH AJIi OpPraHM3alliy TPYNIIOBON
pa6OTBI; TECOPETUYCCKHE OCHOBBI U IMMPAKTUYCCKHUE aCIICKThI OpraHu3annu KOM&H}IHOf/i pa6OTBI.

YMeTb: IpOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPENEIAThH
CBOIO POJIb B KOMaH/€, CTaBUTh 1I€JIU U (GOPMYJINPOBaTh 33Ja4l, CBSI3aHHBIE C €€ pealu3aluen;
BBICTPAaWBaTh B3aHUMOJEHUCTBHE C YYETOM COIHAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOTO B3aMMOJEHCTBHSI M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOﬁ paGOTBI; OCHOBHBIMH  MOJCISIMU KOMaHI[OOGPaBOBaHI/ISI Hn TCXHOJOIHusAMH



3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMU aHAJIM3a U KOPPEKIIMA KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEEIACTCS PeATU3yEMbIMH KOMITETCHIIUSMHU.

Teopernueckasi 4acThb:

Jedopmanus JUYHOCTH MNpodeccHOHANbHAS — W3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUIIOB BOCHPUATUS, LEHHOCTHBIX OpHUEHTalUil, Xapakrepa, CHocoOOB OOIIEHUS U
IIOBEJCHUs),  KOTOpbIE€  HACTYNAIOT  MOJA  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npoeCCHOHATIBPHON  JIeATENFHOCTH. BcenencTBue HEpa3pbIBHOIO E€IMHCTBA CO3HAHUA U
cnennduyeckoi AedaTenbHOCTH (opMupyercs mpodeccHoHanbHbId THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMaiusi OKa3bIBaeT Ha JMYHOCTHBIE OCOOCHHOCTH
npefcraBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, pPaOOTHUKU IO Kaapam, nexparord, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHOM JedopMalluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (OPMaJIBHOM, CYryoo
(YHKIMOHAIHLHOM OTHOLICHHH K JIIOIAM. BhICOKMIT ypoBeHB MpodeccuoHanbHON AedopManuu
TaKKe HaOMI0JaeTcss y MEAWIUHCKUX pPaOOTHUKOB, BOCHHOCIYXKAIIUX W COTPYIHUKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccruoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW NE30pUEHTALMM M3-3a MOCTOSHHOTO JaBJICHUS HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTPEHHHUX (akTopoB. OHa BBIpa)KaeTcsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPHSTHY JIFO/ICH U CUTYallMii, HAKOHEI], B IIOTepe BKyca K >XKu3HH. Bee 310
MopoXAaeT emé OJHY OOIIYyI0 i MHOTHUX VIPABICHIIEB MpoOJeMy: HECIOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUYHOCTH MOXET HOCUTh SMHU30JUUYECKUN WiIn
YCTOMUYUBBINA, IOBEPXHOCTHBIM WM TIJIOOANbHBIM, IOJOXKUTENbHBIA MM OTPHULATEIbHBINA
xapakrep. OHa mposBiIsieTcs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IMOBEIEHUs, Jake B
¢usnueckom obOmuke. YacTHBIME CiIydasMud TpOoQpEecCHOHATBHON aedopMaliy  SBIISIOTCS
AJIMHHHUCTpPATHUBHBIN BOCTOPT, YTIpaBieHUecKas 3po3ust 1 CHHAPOM 3MOIIMOHAIEHOTO CTOPaHUs

B3aumogeiictBue nuuHocTH ¢ mpodeccuei (BKIOYaroiee BHIOOp U Ka4eCTBO OCBOCHMSI
HOoCJEIHEeH,  ICHUXOJOTMYECKOe  COMPOBOXKJIEHHUE  MPO(PECCHOHATBHOIO  CTAHOBJICHMS,
NICHXOJIOTHYECKOE  COJIEp)KaHHWE  JACATENbHOCTH,  (OPMHpPOBaHHWE  NPOQEeCcCHOHATH3MA,
npopMIAKTUKY U KOPPEKTUPOBKY NpodeccHOoHaNbHONW JedopMaluy JIMYHOCTH) SBISETCA
cucteMooOpa3yronumM (pakTopoMm rncuxojoruu Tpyna. Emeé B Havane npomwioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSIHUSA MPOpECcCCHOHATBLHON
NeSITETPHOCTH Ha 4YeJOBeKa, BBEN MOHATHE «IIpodeccHOoHambHas aedopMarus JIUIHOCTHY.
[Tpo6nema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIICHTPUPYET Ha cebe BHUMaHKe
UCCIIEIOBATENeH U TIO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH NpodeccHoHaNbHOM aedopMainy, Kak yTBEp)KIArOT
CHENHAINCTBI, — 3TO CHenuduKa ONMKaWIIero OKpYKEHHs, ¢ KOTOPBIM BBIHYKACH HMETh
o0I11eHuE CIIeUATUCT-TIPOGECCHOHA, a TAKXKE Celn(UKa ero eI TeTbHOCTH.

Jlpyroii He MeHee Ba)KHOM NPUYUHON TMpodeccHnoHaNbHON aedopmanuu sBiIseTCS
paszeneHue Tpyzaa u Bce Oojee y3kas crienuanuzanus npodeccuonano. ExxenneBHas pabora,
Ha TIPOTSHKCHMM MHOTHX JIET, TI0 PEHNICHHI0 THIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GOpMHUPYET Npo(hecCHOHAIbHBIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIh MBIIUICHUS M CTHIIA OOIICHUSI.

B ncuxonormyeckoil nureparype BBIACISAIOT TPU TPYHIbl (AKTOPOB, BEAYIIUX K
BO3HHKHOBEHHUIO NPO(ecCHOHATBbHON JedopManuu: (QakTopbl, 0O0yCIOBJIEHHbIE CcHenupUKON
NeSITeIbHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHAIBHO-IICHXOJOTHYECKOTO
Xapakrepa.

K (akropam conraabHO-IICUXOJIOTMYECKOTO XapaKTepa OTHOCITCA:

— HeaJleKBAaTHBIN ¥ TPYOBIid CTHIIb PYKOBOJICTBA TIOYNHEHHBIMH,

— HeOJarompusTHOE BIHMSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)KCHHS BHE CITY>KOBI
(Hampumep, ceMbH, APY3€H U IIp.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HHU3Kasg 0oOILIeCTBEHHAs! OLIEHKA JESTEIbHOCTH, YTO MOPOH BeAET K OE3bICXOTHOCTH B
JEeSTENIbHOCTH COTPYAHUKOB, BOSHUKHOBEHHUIO MPOPECCHOHATBHOIO OeCCHIINS M1 HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocsl u 3aganus:

1. CymHocTs ipodhecCHOHaTBHON AedopMaIii JTHIHOCTH.

2. Ilpeamer Tpyaa kak npuyrHa nedopManuu.

3. IlpodeccrnonanbHbIe CPEICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOpsI AehOopMaIHH.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JEOHTOJIOTMH  KaK  PEeryjsiTopbl
KU3HEJEATEIbHOCTU JIMYHOCTH.

5. B3auMoCBA3b JIMYHOCTU U CYOBEKTA B LIETOCTHOM CTPYKTYpE HHIAMBUAYAIbHOCTH.

6. Pa3nenenue Tpyna kak oOmuii paxTop aedopManuu JIHIHOCTH.

Cnucok JuTepaTrypbl, peKOMEHAyeMbIil K UCII0JIb30BAHUIO 110 JAHHOU TeMe:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus1 DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEPATYypa:

[lyBanoB, B. Y. Counanbuas ncuxoiorus ympasieHus : yueOnuk / B.W. [lyBaHos. -
Mocksa :HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocoobue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6M0IMOTEKa OHIIANHHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI S. Ilcuxo/iornueckne 0CHOBBI [1e/10BOro odmennsi. Konpaukrol B
OpraHu3anuu

IIpakTuyeckoe 3ausaTue Ne 14. O0meHnue u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIs
M HOAYMHEHHBIX

He.nb: I/ISyLII/ITI) IIOHSTUC 06I_HeHI/I€, ero pOJ'H) BIACATCIIBHOCTHU pyKOBO}II/ITeJ'ISI 158
MOMYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIEHUS.

3HaHl/lﬂ 171 yMeHI/lﬂ, npuoﬁpeTaeMble CTyI[eHTOM B pesym)TaTe O0CBOCHHUS TEMBbI
(cemunapa), popmMupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynapTaTe OCBOEGHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPUAIBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB TICHUXOJIOTHH YIPaBICHUS
B Hp&KTH‘I@CKOﬁ NCATCIIbHOCTHU pYKOBO}II/ITeJ'ISI; ymeniv! )II/IaFHOCTI/IpOBaTB nu aHaJ'II/I?,I/IpOBaTI)
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU M MECTe
YEJIOBEKa B YINPABIECHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSAThH NOJIyY€HHbIE HABBIKH HA MPAKTHUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs YyHHBepcalbHas
komrerenmus: YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHUS IMCLUUIUIMHBI OOYydYaroUIHiics
JTOJIKEH:

3HaTb: OCHOBHBIE ACIIEKThl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
INPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluu TPYMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPTaHU3AIMH KOMaHIHOW PaOOTHI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKALIUU; OMPEIENAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNU U (OPMYJIMPOBATh 33[auH, CBA3aHHBIC C €€ pealn3alueii;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COI[MAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30oBaHHUS M  TEXHOJOTUSMU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHU KOMAaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpeAeIseTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJIOXHBIM, MHOTOOOpa3HBIM MPOILECC YCTAHOBIEHUS U Pa3BUTHUA
KOHTaKTOB MEXAY JIOJbMHU, MOPOXKJIAEMbIi MHOTPEOHOCTSIMH COBMECTHON JEATEIBHOCTH U
BKJIIOUAIONMI B ce0s oOMeH uH(popmanued, BEIpabOTKy €IUHOM CTpaTeruy B3aUMOJICHCTBUS,
BOCHPUATHS U TIOHUMAHUS APYroro 4yejaoBeKa.

3HAYUTENbHYI0 YacTh CBOEH aKTHBHOW >KM3HU 4YEJIOBEK MPOBOAMT B Pa3HBIX BUIAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIYILIAET, U IOATOMY MOXKHO CKa3aTbh, YTO OOIIEHNUE MOKET
ObITh M HCTOYHMKOM YCIE€Xa, M TNPUYUHOW MHOTHX JKU3HEHHBIX TPYJHOCTEH JUIS
Kaxxoro.Menemkep TpatuT Ha obuieHue 10 90 % cBoero Bpemenu. Hu onHa rpymma, HU oJHA
OpraHu3aiys, He MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIICHHs, 00eCIeYynBaIOLIErO
nepeaayy uHGOpManuu, 0OMeH HIeIMHU U KOOPAWHAIMIO YCHUITHA.

[TonsiTHst conmanbHOrO OOILIEHHUS, COIUAIBHOTO CTaTyca, couuanbHou ponu. Crnenuduka
COLIMAJIbHBIX OTHOLIEHWM 3aKJII0YaeTcsl B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
UH/IMBUJIOM, @ MHJUBU/IBI, KaK MPEJICTAaBUTEIN ONpPEIEIEHHBIX 0OLIECTBEHHBIX TPy (KJIacCOoB,
npodeccuil WM APYTUX TPYII, CIOKUBLIIMXCA B cepe MOJUTHYECKOM >KU3HU, HaIlpHUMep,
MOJIUTUYECKUX TapTUH U T.J.). DTU OTHOIIEHHUS CTPOSITCS Hé HAa OCHOBE CHUMIIATUH WU
AQHTUNATUH, a HAa OCHOBE ONPEICIIEHHOTO IOJIOKEHUS, 3aHMMAEMOI0 KaXXIbIM B CHUCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VYuuThIBas CI0KHOCTh HM3Y4YEHMs] OOLIEHHUS, HEOOX0IUMO 0003HAYUTh €ro CTPYKTYpY,
4TOOBI 3aTe€M OBUT BO3MOXEH aHaJIU3 KaXJOoro 3jaeMeHTa. OTMETUM CTPYKTYpy OOIIEHHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHMKaTHBHas CTOpOHa OOLIEHHs COCTOMT B OOMEHe HWHGpopManued Mexay
OOIIAIOIMMHUCS HHINBUIAMH.

WHTepakTHBHAsE CTOpOHA OOLIEHMs 3aKII0YaeTcsl B OpraHU3allui B3auMOJEHCTBUS
MeXy OOUIaloIMMHUCS HHAWBHUIAMHU, T. €. B OOMEHE HE TOJbKO 3HAaHUSMHU, UAESIMH, HO U
JIEUCTBUSMMU.

[lepuentruBHast CTOpOHa OOILIEHUS O3HAYAET IMPOILIECC BOCHPUATHS U TMO3HAHUS APYT
Jpyra napTHépaMu 1o oOIIEHUIO U YCTaHOBIIEHHS HA 3TOM OCHOBE B3aUMOIIOHUMAHHMS.

KomMMmyHukaTuBHass cropoHa — 93TO0 o0OMeH wuH(popManued, e€ MOHUMaHHUE.
KomMmyHHKaTHBHOE B3aMOIEHCTBHE MOKHO KIIaCCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSIM.

CeromHsi u3BeCTE€H ILeNbl psa NpuEMOB MOBbIMIEHUS A(P(GEKTUBHOCTH OOIIECHHUS,
IPe0I0JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «Msi COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHMM BCIYX HNMEHH-OTYECTBA
napTHépa, € KOTOPbIM oOmiaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YJIOBJIETBOPEHHSI U COTIPOBOXKIAETCS MOJIOKUTEIIHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTCs
aTTpaKIIMsl, pacloioXkeHne paboTHIKA K KIIMEHTY WIH NapTHEDY.



2) nmpuéM «3epKajio OTHOLICHHI» COCTOMT B JOOPOH ynbIOKE M MPUATHOM BBIPAXKCHUU
JMIA, CBUICTEIbCTBYIOIIEM, YTO «s — Ball APYr». A JIpyr — 3TO CTOPOHHMK U 3alllUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTENbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) npuéM <«30JI0ThIE CJIOBA» 3aKJIOYAETCSI B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
YeJI0BEeKa, CIOCOOCTBYIOIMX Y(PPEKTy BHYIIEHUA. TeM caMbIM IPOMCXOIUT KakK Obl «3a04HOE
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKHUTEIBHBIX IMOLUI U 00YCIIOBINBAET PACIIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeNMBBIA CIyLIATeNb» BBITEKAET W3 TEPIEIUBOTO UM BHHUMATEIBHOTO
BBICIYIIMBAHUS NpOOJEM dYeIoBeKa. DTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé&
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMUTENbHBIX SMOLMI M CO31aET
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) npuéMm «IMuYHas KHU3HbY» BBIPAXKAETCA B NPUBICUYEHUM BHUMAHUA K «X000M»,
YBJIIEUEHUSIM KJIMEHTa (mapTHEpA), YTO TAKXKE IIOBBIMIAET €ro BepOalibHyI0 aKTUBHOCTh U
COIIPOBO’KIAETCS MOJOKUTEIbHBIMU AMOLMAMU. Eciin yenoBek oOmMTeNeH, 3TO €€ He 3HAYUT,
YTO C HUM IPHITHO pa3roBapuBaTh. ECTh J10/M, KOTOpPBIE CBOEH OOIIUTEIHLHOCTHIO HAJJOCHAAIOT
KaX/I0My OYKBaJbHO C IEpBbIX MHUHYT pasroBopa. IlocMoTpure BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JroAen?

Bomnpocs! u 3axaHus:

1. IIpormecc OOImIEHUS U €r0 MPOSIBICHHS.

2. Hapéxnocts u 3¢ exTuBHOCTS 00meHus. Kpurepuu oOmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIpaXEHHS YYBCTB IPH  OOLICHHUU.
Cocrapnstomue npopeccuoHanbHOT0 OOLEHHS PYKOBOIUTEIIS.

4. BiusHue pykoBoAMTENS Ha nepcoHall. PazHoBuaHOCTH BiacTu. Peanuszanus TakTUKu
3¢ (deKTUBHOrO MPO(EeCCUOHATBHOTO OOLIEHUS PYKOBOAUTENS CO CBOMMH MOAYMHEHHBIMHU C
MOMOIIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTAIUU U YOEKACHMUS.

5. Ily6nmunas oparopckast peub. PaboTa ¢ nenoBoit koppecnonaeHuei. Poiabp umumka B
JIEJIOBOM KOHTAKTEe. JTHKA JIEJIOBOT0 O0IEHUs. DTUKET U KYJIbTYypa JI€JI0BOTO YEJIOBEKA.

Cnucok JiuTeparypbl, peKOMEHAyeMblii K HCI0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas uTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosna, 2017. - 319 c. -
Kuura naxomutcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlomoJHUTeIbHASA JINTEepaTypa:

[TyBanos, B. 1. CouunanbHas ncuxosnorusi ynpasienus : yueOHuk / B.M. lllyBanos. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocoobue / A. A. Tpyce. - Ilcuxonorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEeKTpOHHBIN pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopbl B ynpasJjieHUH OpraHu3anuei



Iesb: U3yunuTh OOLIYI0 XapaKTEPUCTUKY MOAXOJOB M TUIIOB IOBEAECHUS YIPABIISIOIIETO
Ha IEpEroBopax.

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTte OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUU YIPABJICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTEIS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
IPECTaBICHUE O CUCTEME YIPABICHHUS U €€ NCHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPAaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (opMupyeTrcs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHS AWCHUUIUIMHBI O0YyYaroliuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TIPYIIOBBIX KOMMYHHKAIMH: OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM Il OpraHU3aliy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW padoThl.

YMeTb: IPOEKTUPOBATH MEXJINYHOCTHBIE M TPYNIOBbIE KOMMYHUKALIMM; OIPEIEISTH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJTM U (POPMYJIMPOBATh 33a[auH, CBS3aHHBIC C €€ pealn3aluneii;
BBICTPAaWBaTh B3aHMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBAaTh W OPraHU30BBIBATH KOMaHHYIO pabOTy; ONPENEISITh IOTPEOHOCTH Y4aCTHHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU d((HEKTHUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa30oBaHHUsS M  TEXHOJIOTUAMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/Ie; METO1aMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIAETCS PEATU3yeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

Jigs Toro 4YToOBl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSATb, YTO OHU U3 cedd
npeacTaBisitoT. [leperoBopel — 3T0 BUJ COBMECTHOM € MAPTHEPOM NEATENBHOCTH, KaK MPABUIIO,
HalpaBJIeHHOW Ha pelieHue npobiembl. OHM Bcerja MpeanoiararT, 1Mo KpailHel Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTMYHO — pacxonadrci. B mHbIX
ClIy4asiX Mbl HMEEM J[IeJI0 COBCEM C JpYyrUMHU BHAaMU B3auMmojeicTBus. [lpu mnonHOM
COBIMAJICHUU WHTEPECOB CTOPOH OOCYXJEHHE HE TpeOyeTcs, YYACTHUKHU IPOCTO MEPEXOAT K
corpyaHudectBy. Ilpy moiHOM HMX pacxXxokIeHHMM Mbl HaOIogaeM B Haubosiee SBHOM BUJIE
KOHKYPEHIIHIO, COCTsI3aHK1Ee, TPOTUBOOOPCTBO, KOH(PPOHTALHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBISETECH YEJIOBEKOM, BEAYLIUM IE€PETOBOPHI.
[TeperoBops! — 3T0 (akT HalIeH MOBCETHEBHOM KU3HN, OCHOBHOE CPEJCTBO MOIYUUTH OT APYTHX
JIFOEH TO, YEro BBl XOTHTE.

B name Bpems Bce wyamie NpUXOIUTCS NMpUOEraTb K IEperoBopaMm: Bedb KOH(IUKT
sBIsieTcs, 00pa3HO roBOps, pa3BUBAlOIIENCcs HHAYyCTpHel. Kaxaplil uenoBek XoueT y4acTBOBaTh
B MIPUHATUH PELIEHUI, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBILIE U MEHBIIE JIOAECH COIJIallatoTCs
C HaBSI3aHHBIMHU KEM-TO PELICHUSIMH. XOTs NEPErOBOPBI MPOUCXOAAT KaXIbI J€Hb, BECTH HUX
Kak clenyer Henerko. Jlrogu okaspiBaroTca nepen auieMMod. OHM  BUAST JIUIIb 1B
BO3MOXXHOCTH BEIEHMSI MIEPErOBOPOB - OBITH MOAATIUBLIM WM KECTKUM. BTopas cranmapTHas
CTpaTerusi B IeperoBopax npeaycMaTpuBaeT CPEIHUHN MOAX0 — MEKIY MSATKUM U KECTKUM, HO
BKJIIOYAaeT B ce0sl MOIBITKY CHEJIKH MEXIy CTPEMJICHHEM JOCTHYb JKEJTaeMOro M JaJuTh C
JTIOJbMHU.

Ectp Tperuii myTh BeeHUs IIEPETOBOPOB, MPEIyCMAaTPUBAIOIINN TO3ULUI0, OCHOBAHHYIO
He Ha cnaboctd win TBEPAOCTH, a CKopee OOBEIUHSIOIIMA W TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPETOBOPOB, pa3padOTaHHBIN B paMKax [ apBapACKOTO MpOEKTa IO



IIEpPEroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh MPOOIEMbl HA OCHOBE MX Kau€CTBEHHBIX CBOICTB,
TO €CTh, UCXOJI U3 CYTH JI€JIa, a HE TOProBaThCs 10 MOBOJY TOr0, HA YTO MOXKET IONTH WIN HET
KakJas U3 CTOpOH. Meron O3HadaeT KECTKUU IMOJIXO0J K PACCMOTPEHHUIO CYILECTBA JIENla, HO
IIPElyCMATPUBAET MATKUM MOAXOJ K OTHOLIECHUSAM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (pakTop monokeHus. IIpuHIMNUaNbHBIE EPErOBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM II0JIATACTCs IO IPaBy, U OCTAThCA MPU 3TOM B paMKax
Opuwinyuii. OTOT MeTox JaéT BaM BO3MOXHOCTh OBITh CIIPABEAJIMBBIM, OJHOBPEMEHHO
OpefoXpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaThCSl Balleil YeCTHOCThIO. Meron
IPUHLMIIAAIBHBIX [IEPErOBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JU3Hb, COCEICTBYS C
OCTaJIbHBIMHA METOJIaMU U IIOCTEIICHHO BBITECHSAS UX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI MEeperoBOpOB OTHOCSITCSA PEryJIUMpPOBAaHMUE,
KOHTPOJIb, KOOpAMHALMS JACUCTBUM. OTW (QyHKIMHM, B OTIMYUE OT HHPOPMALMOHHO-
KOMMYHHUKaTUBHOW, pealu3ylOTCs, KaK IMpaBWwiIO, IpPH HAIUYUU XOPOIIO HAIAKEHHBIX
OTHOLIEHUH NapTHEPOB, OOBIYHO B TEX CIy4yasX, KOI/la yX€ HMMEIOTCS JOTrOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS IO IOBOAY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLICHUM.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMON YacTblO [JEJIOBBIX KOHTAKTOB. AMEPHKAHCKHE
CHELUAJINCTBl CYUTAIOT IIEPErOBOPHI «OCTPUEM HKOHOMHUYECKMX OTHOWEHMI». Ilommumo
XOpOIIEr0 3HAHUSA TpeaMeTra OOCYXICHHS HEOOXOOUMO BIAJETh TEXHUKOW BEIEHUS
NIEPErOBOPOB, TOJIYYHUTH ONPENSIEHHYIO TPOPECCHOHATBHYIO TIOATOTOBKY.

B ornuume ot 3apyOeKHBIX KOJUJIET, KOTOPHIE C IOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
npoleccoM (a pplHOK 0€3 MeperoBOpoB HEMBICIUM), JUIsI POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpILEHHO HOBasi 00JIaCTh JesTeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuX ciy4asx — 3TO IPOCTO pacTepAHHOCTb, B JPYIMX — HalllX
IpEeIIPUHUMATEIN MPUOETaloT K METOJaM, YCBOEHHBIM IpU KOMaHAHO-aJMHHHUCTPATHUBHON
cucreMe. B pesymbrate meperoBopbl «HE WIyT», MAapTHEPHI TEPHAT YOBITKH, a WHOT/A
0€3B03BpaTHO TEPSIFOT BO3MOXKHOCTh HAJIAIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BrIxon oavH — HAy4UThCS HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! n 3axanus:

1. CymHocTb U K1accupUKaIHs IeperoBOpoB.

2. TakTuku, XapaKTEpHU3yIOIIUE CTPATeTHH OTHOIICHWM  B3aUMOJIECHCTBYIOIIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETEPMUHAHTHL. Mojeian MeperoBopos.
JlesiTennbHOCTHASI MOZIEITb TIEPETOBOPOB.

3.  Mojenb neperoBopoB, OpUEeHTUPOBAHHBIX HA NMpUHIMUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TleperoBopuble cTuad. CTHIEBOM NpOQHUIL IMOBEIEHUS B3aUMOJEHCTBYIOIINX
CTOPOH Ha IeperoBopax. Pam)kupoBaHMe XapaKTEPUCTHUK CIIELMAINCTa MO IeperoBopam (1o
Kappacy).

5. HanunoHnanbsHBIE CTHIIM BEJEHUS [IEPETOBOPOB.

6. Jlenosble coBenianus. /lenoBble TUCKYCCHUM.

7. 3akoHBI aprymMeHTaluuu u yoexaenus (npasuia ['omepa, Coxpara u I[lackans).

8. TpyaHOCTH B IeperoBopax: TYMUKH, MAaHUITYJISIUH, KOH(DIUKTHL.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUTyTUPOBAaHUE JTIOAbMH.

10. Kon¢pnukT Kak (hakTop pa3BUTHUS IEPETOBOPOB.

Crnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkosa, 2017. - 319 c. -
Kuaura naxomutcs B mnpemmyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JlonotHUTEIbLHAS JIUTEPATypa:



[lysanoB, B. Y. CounanbHas ncuxojiorus ympasiaeHus : yueOnuk / B.W. llyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasienus. I[Ipaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUIIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ymnpapieHuss DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOTPaHUYEHO

HNHTepHET-pecypehbl:
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IIpakTuyeckoe 3ansaTne Ne 16. KoHgnKThl B ynIpaBJieHUN U BO3MOKHOCTH HX
pa3peuieHus

Henb: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKpbiTh OCHOBHBIE
CTpaTeruu pa3penieHus KOHQINKTOB B YIPaBICHUU.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIIETEHIIUN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemsb: NTUATrHOCTUPOBATh W aHAIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcs yHHBepcallbHas
komneTeHus: YK-3 — cnocoOHOCTP — OCYIIECTBISTH COLMAIBHOE B3aUMOJIEHCTBUE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuucs
JTOJIKEH:

3HaTh: OCHOBHBIEC aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMil KOMaHIHON paOOThlI.

YMeTb: IpOEKTHPOBATh MEXKINYHOCTHBIE W TPYNIOBbIE KOMMYHUKAIMM; ONPEIENSThH
CBOIO POJIb B KOMaHJie, CTaBUTh 1IeNU U (GOpPMYJIUPOBaTh 33aJauu, CBA3aHHBIE C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIMAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeaensiTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMH MOJEISIMH KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMHU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaM1 aHaJIN3a U KOPPEKIIUH KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpaukr wnu KoHGMIMKTHAS CUTyalusi SBISETCS NPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IIPOLECCE KOJUIEKTUBHOM TPYAOBOW JeATenbHOCTH. CyliecTBYIOT
pa3jnyHble TOYKU 3PEHUS B ONpPENEICHUM MOHATHS KOH(IUMKT W ero kiaccuduxanuu. B
OTEYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cXxeMa omucaHus KoHduukra. Cxema,
KoTopasi Owbuta mpemoxkena JI. A. [leTpoBCKOM, COAEPKUT YETHIPE KaTETOPHAIBHBIX TPYIIIIHI:
CTpyKTypa KOH(MIUKTa, €ro AuHaMuka, QyHKuud u Tunojorus. A. S. AHIynoBeIM U



A. 1. 1IununoBbIM BBIACISIIOTCS: CYHIIHOCTh KOH(IMKTA, €r0 TeHE3UC, SBOJIOLUS KOH(DIHMKTA,
knaccuukanusi, CTPyKTypa, JuWHaAMUKa, (QyHKOWH, UWHQoOpMamus B KOHQIHUKTE,
npeaynpexaeHue, pa3peneHine KOH(INKTa, METObl JUATHOCTUKU U UCCIIEIOBaHUS KOH(DIIMKTA.
(AnmymoB A. A., lununoB A. 1.). A. A. EpmoB onpenenser KOH(PJIUKT Kak JCHCTBUE
IIPOTUBONOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, HHTEPECOB, THUIIOB
nosenenud. H. B. I'pummba  paccMmaTpuBaeT KOH(IIMKT Kak OCO3HAHHOE IHPEnsTCTBUE B
JOCTUKEHUM 1IeJIel COBMECTHOW JIEATENbHOCTH, KaK pPEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKkTepoB, HECXOCTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Kondumukr mpencrasnsier co0oil JECTPYKLIMIO 3THX OTHOIICHWA HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WM IIOBEJEHYECKOM YypOoBHAX. C TOUKHM 3pEHHUs IICHXUYECKOrO COCTOSHHS
IPOTHUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakuus. B ocHOBe BO3ZHUKHOBEHHs KOH(QIMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOW JIESATEIBHOCTHU: IPOTUBOPEUUS
IIOMCKA, KOrJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; IPOTHBOPEYHs TI'PYIIIOBBIX
MHTEPECOB, KOI'Jla OTCTaUBAKOTCS TOJIBKO TPYIIIOBBIE MHTEPECHl MPU UTHOPUPOBAHHUU OOIIMX
UHTEPECOB; MPOTUBOPEUUS, CBSI3aHHBIE C JIMYHBIMU, 3TOMCTUYECKUMHU HOOYXIECHUSMH, KOT/Aa
KOPBICTb, Kapbepu3M IOJABISAIOT BCE JAPYTH€ MOTUBBI; IPOTUBOPEUMS HECOCTOSBILUXCS
OKUJIaHUH; TPOTUBOPEUUs MOJUTHYECKUE (AHTHCOLMAJIbHBIE NOCTYNKH). I[IpoTtuBopeuns
IPUBOJAT K KOH(IIMKTaM TOJIBKO TOI'Zla, KOI/la OHM 3aTparuBaiOT COLMAIbHBIA CTAaTyC IPYIIIbI
WIM JIMYHOCTH, MAaTE€pPUAJIbHBIE WM JYXOBHBIE IICHHOCTH JIIOAEH, UX IMPECTHK, MOPAJIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BbI3bIBAIOT
HETraTUBHYIO OLEHKY, HO M COINPOBOXKIAKOTCS PA3JIMYHBIMM SMOLMOHAIBHBIMU addeKxTamu,
TaKUMHM Kak 0o0MJa, THEB, NpPE3pEeHUe, BO3MYIIECHHE, HErOJ0BaHUE, CTpaxX. OMOIMHM HEPEIKO
TOJIKAIOT 4YejloBeka Ha Oopb0y, M B O3TOM Cclydyae BMECTO IPOTHBOPEYUS] BO3ZHHKAET
IPOTHBOOOPCTBO.

K meromam IuarHocTMKHM M MCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS NMPAKTUYECKH BCE
METO/Ibl TUArHOCTHKHU, HO Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alllu: BHYTPU
JMYHOCTH, MEX/y JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpylNIaMu, BHYTpU OpraHU3aluu. JTU
YPOBHM TECHO CBSI3aHbl MEXJy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJIMBU/A AEMCTBOBATh arpeCCUBHO MO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CAMbBIM
MEXIMYHOCTHBI KOHQUIUKT. BHYTPUIMYHOCTHBIM KOH(MIMKT cilyyaeTcs BHYTPUM WHAMBHIA U
4yacTo SBJSETCS KOH(JIUKTOM Iiesield mian KoHpiaukroMm B3rsanoB. KoHduukrom neneit oH
CTaHOBUTCS TOI'Jla, KOIJla MHIUBHUJ BBIOMPACT U MBITAETCS JOCTUTHYTH B3aWMOMUCKIIIOYAIOLINX
LEJIEH.

Bonpocs! u 3aganus:

1. Tunonorusa koHpaukTOB. [InHamuka koH@uukTa. Kputepun koHuukTa. @yHKIMH U
HOPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHast ¢yHKIUS KoHGQuMKTa. DakTopbl, HUrparoiiye BaXKHYIO pOjib B
KOHCTPYKTUBHOM Pa3pelieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(IIHUKTA.

4. OCHOBHBIE IPUYMHBI KOH(PIUKTOB B OpraHU3aIMsiX.

5. Y4ér >MOLMOHATBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KoHuukTa.  Ilg9Th  TUNOB  KOHQUMKTHBIX  JMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOT0, 6ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIUKTYIOIUX CTOPOH B yrnpasieHuu. [lorck nmyrel BeIxoaa
3 koH(umkTa. CTpyKTypHBIC (OPraHU3alMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JIUKTAaMH.

7. Ctpaterun MOBEAECHUS PYKOBOIMUTENS B YCIOBUAX KOHQUIMKTa (MIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ PUCIIOCOOICHHE).

8. IMogxomer k koHGuukTaM [[x. . CKOTTa M HECKOJIbKO MPUEMOB aHAIW3a MPUYUH
KOH(JIMKTA.



9. Taly B KOH(QIUKTHON cuTyauuu. Jloruueckas apryMeHTaIus B MoJIeMHUKE.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas IMTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus1 DIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - llcuxonorust ynpasneHusi, - MuHnck :Bprmmsiimas mkona, 2017. - 319 c. - Kuura
Haxogutca B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIUISIpPOB
HEOTPaHUYEHO

JonosHuTe/ILHAS JJUTEpPATypa:

[lysanoB, B. Y. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. llyBaHos. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAaHUUEHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuyMm-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIusipoB
HEOTPaHUYEHO
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BBEJIEHUE

METOANYECKHUE YKA3AHUA 11O U3YUEHHNIO TEOPETHYECKOI'O
MATEPHAJIA

METOJAYECKHE YKA3AHUA IO PABOTE C JIUTEPATYPOU
KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

METOJUYECKUE YKA3AHMSA 10 BBIIIOJIHEHMIO TECTOBBIX 3AJAHUI.
METOIUYECKHNE PEKOMEHIAIIMUN 110 HAIIMCAHIO HAYYHBIX TEKCTOB
(IOKJIAZIOB, PEGEPATOB.FO DCCE.FO HAYYHBIX CTATEN U T.J1.)
METOAUYECKHNE PEKOMEHIALIMU 110 ITOAI'OTOBKE K 3AYETAM
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJEHUE

Bes yueOHas pabora ocyliecTBISETCS Ha JEKUUAX, MPaKTHUYECKUX 3aHATusAX. Kaxknas
JeKIHsT PACKpPBIBACT ONpEACIEHHbIE BOMPOCHI CoAepX aHui y4yeOHOW aucuuruimHbel. Ha
MPAKTUYECKUX 3aHATUSAX OCYIIECTBIISIETCA TEKYIIHI KOHTPOJIb pabOThI CTYI€HTOB, (OPMUPYETCS
YMEHHME CaMOCTOSITENIbHO BBICTYNIATh C YCTHBIMHU JIOKJIaJaMH, BECTH JUCKYCCHIO, YMEHHE
cinymarth naptaépa. Ha nmpaktuyeckux 3aHSITUAX UIET OTpabOTKa KOMIIETEHIMI 00yJaromuxcs,
(dbopMHpyeMBIX B pe3yabTaTe OCBOCHUS AUCUUIUIMHBI «IIcuxosorust ynpaBiaeHus U JINAEPCTBAY.
Heabo camMocCTOSITEIbHOH PadoThl SBIACTCS 3aKpeIUICHUE W yriayOJieHWe 3HaHWM,
IIOJIyUEHHBIX CTYAEHTAaMHM Ha JIEKIUSAX, NOAIOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHUSM,
MIPOMEKYTOUHBIM (pOpMaM KOHTPOJIS 3HAHUH M K UTOTOBOMY KOHTPOJIIO.

JuaaKkTuyecKue e caMOCTOSATeIbHBIX 3aHATHIA:

e  (opmupoBaHue NPoPeccCUOHANBHBIX YMEHHIA;

e  (opmupoBaHUE YMEHUI 1 HABBIKOB CAMOCTOSITEIbHOTO YMCTBEHHOTO TPY/Ia;

¢ MOTUBUPOBAHHE DETyJSpHOW  IEJICHANIPaBI€HHON  paboOThl IO  OCBOEHMIO
CIEINAIbHOCTH;

®  pPa3BUTHUE CAMOCTOSITEIIbHOCTU MBIIUICHHUS;

e (opmupoBaHue YOEXKIEHHOCTH, BOJIEBBIX UEPT XapakTepa, CIOCOOHOCTH K
CaMOOpraHu3alNH;

®  OBJAJICHUE TEXHOJIOTMYECKUM yUEOHBIM HHCTPYMEHTOM.

CamocTosTenbHas paboTa BKIIOYAET T€ paslienibl Kypca, KOTOpbIE HE MOJIyYMIIU JOCTaTOYHOTO
OCBEILIEHUSI HA JIEKIHSIX MO MPUYMHE OTPAHHMYEHHOCTH JIEKIIMOHHOTO BPEMEHU U OOJBIIOTO
o0bemMa U3yyaeMoro Marepuarna.

Mertoandeckoe obecreueHrne caMoCTOsITEIbHON pabOThl AUCHUIUINHE COCTOUT U3:

1) Omnpenenenuss y4eOHBIX BONPOCOB, KOTOpPbIE CTYAEHTHI JOJDKHBI U3YYHUTh
CaMOCTOSITENIBHO;

2) Ilogbopa HeoOXoauMOMN Y4eOHOW JHUTEPATyphl, OOS3aTEIBHOW AJI MPOPAOOTKU M
W3Y4EHHUS;

3) Iloucka JOMONHUTENBHOW HAYYHOW JHUTEpPaTyphbl, K KOTOPOH CTYIEHTHI MOTYT
oOpamiarbes Mo KeJTaHUI0, €CITM Y HU3 BOZHUKAET UHTEPEC B TAHHOM TeMe;

4) OmnpeneneHusi KOHTPOIBHBIX BOIPOCHI, MO3BOJISIFONINX CTYACHTaM CaMOCTOSTEIHLHO
IIPOBEPUTH KAYECTBO MOJTYYCHHbBIX 3HAHW;

5) Opra#uzanuy KOHCYJIbTAllMM MpernojaBareis cO CTYACHTaMU JJs pa3zbsiCHEHUS
BOIPOCOB, BBI3BABILUX Yy CTYIEHTOB 3aTPyJHEHUS NPU CAMOCTOSATEILHOM OCBOCHHUU Y4eOHOTO
MaTepuaia.

CamocrosrenbHas paboTa CTyleHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs AEATENbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKue€ KOMIIOHEHTHI, KaK:

ySICHEHUE LIeJIM U TIOCTaBJIEHHON yueOHOH 3a1auH;

YeTKOE U CUCTEMHOE TUNIAHUPOBAHHUE CAMOCTOSITENTbHON pabOThI;

MOMCK HEOOX0AUMOM yueOHOM 1 HayuHOI nHpOopMaluy;

OCBOEHHUE COOCTBEHHOU MH(OPMALIUU U €€ JIOTHYecKasl epepadoTKa;

®  ICIIOJIb30BAHME METOJIOB HCCIIENOBATENbCKON, HAyUYHO-HCCIEA0BATENbCKON PadOThI
JUIsI pEIIeHHUs TOCTAaBJIEHHBIX 3a7ay;

e  BbIpab0TKa COOCTBEHHOH MO3UIMH MO MOBOAY IMOJIyY€HHOH 3a1a4H;

® mpejcTaBieHUE, 0OOCHOBAHHE U 3aIIUTA MOJYYEHHOTO PEIICHUS;

® IIPOBEJEHUE CaMOAHAIN3a U CAMOKOHTPOJIS
Bujabl caMmocTosiTeIbHBIX PA0OT 110 y4eOHOUM TUCIUIUINHE:

* paboTa C MOHATHITHBIM aNnapaToM;



* IOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHUKAMU;
* COCTaBJICHNE AHHOTHPOBAHHOIO CIHCKA JIUTEPATYPBI IO IPOOIEME;
* IPOEKTUPOBAHKE (PArMEHTOB UCCIIEAOBATEIILCKOM NEATETLHOCTH;
* aHQJIN3 HAy4YHbBIX UCCIIEAOBAHUM 10 IICUXOJIOTMYECKOH TpobiieMaTHKe;
KoHTponb 3HaHUI CTYJEHTOB BKIIOYAECT (POPMBI TEKYIIETO M UTOTOBOTO KOHTpousd. Tekymiuit
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YYEHUs Kypca M BKIIOYAeT B ceOs OLIEHKY paboThl
CTYACHTOB Ha TPAKTUYECKUX  3aHATHAX (IMCKYCCHHM, 3allOJIHEHHE M aHalu3 TaOuuIl,
COCTaBJICHUE KOHCIIEKTOB, pedepupoBaHUE HMCTOYHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
IIOATOTOBKY JIOMAILHEr0 3a/1aHMUs.

TexHoJI0rn4ecKasi KapTa cCaMoCTOATEIbLHON PadoThI CTy/AeHTa

Konpr Cpeacrtaa O0beM 4acoB, B TOM YHCIIE
peanuzy u 0390
€MBIX BH AeATeNbHOCTH TexHoyiorn | CPC | KonrakTHa Bceero
KOMITEeTe U OLEHKH s pabora ¢
. CTYACHTOB
HIIWH, mpernoaBa
HMHIUKAT TeleM
opa(oB)
2 cemecTp
VK-3 CaMocCTOATeIbHOS Cobecenos | 17,64 1,96 19,6
O-1yk- | nzyueHue aHue
3; JTUTEpaTyphl
NI-2yx-
3,
NJI-3yk3)
VK-3 IToaroroska k Cobecemos | 52,92 5,88 58,8
(UO-1yk. | mpakTHYecKuM aHue
35 3aHATUIM
N-2yk-
35
N-3yk3)
VK-3 IloaroroBka Joxman 17,64 1,96 19,6
(UO-1yk | moximama
3,
NI-2yk-
3,
NJ1-3vks)
Wroro 3a 2 cemectp | 88,2 9,8 98
Hroro | 88,2 9,8 98

METOANYECKUE YKA3ZAHUA 11O U3YUYEHUIO TEOPETUYECKOI'O
MATEPHUAJIA

[IpakTHyeckue (CeMUHAPCKUE) 3aHATHUS MPEANONAraloT 00CYKICHHE METOA0IOTNYECKUX
U TEOPETHYECKHX IIOJIOKEHUH Yd4eOHOro Kypca, OTpabOTKy yMeHHs paboTaTh C Hay4dHOUH
JUTEpaTypol, aHaMU3upys M 0000mas MCUXOoJOoruyeckue (akThl, JIUYHBIE NTPUMEPHI U
npeyioxKeHHble cuTyauuu. Llenp Takux 3aHATUH — YCBOGHHME CHCTEMbI TEOPETHMUYECKUX 3HAHUU
[0 OCHOBHBIM pa3jenaM Hayku. [l 3TOoro mo KakJIoMy 3aHATHIO yKa3aHa JIUTEpaTypa,
HEMOCPEACTBEHHO OTHOCAIIAsACA K coAepxkKaHHUI0 TeMbl. C NOMOINBIO HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO NMPEIIOKEHHOMY IUIaHy C TeM, YTOOBI B XO0Ji¢ ypOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHaJlM3€ Pa3jIMyYHbIX MOJXOJOB K KaTeropusiM M MpoOjeMaM ICHUXOJIOTUH, B
dopmynupoBaHuu JAeDUHUIMA W B HAYYHOM OOOCHOBAHMM COOCTBEHHBIX TO3ULUI IO
npobiemaM. IloAroToBka K CEMHUHApPCKUM 3aHATHSIM IPEAYCMAaTpUBAET O3HAKOMIIEHHE C
OCHOBHBIMM TIOJIOKEHUSIMH II0 TEME, YCBOCHME HOPMATUBHOW JIEKCHUKH, IPENJIOKEHHOM K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HayYHBIMHU IICHUXOJIOTMYECKUMU
TekcTamu. JlanHast paboTa HeoOXoauMa CTYSHTY JUIsl BEACHHUS HAyYHOH TUCKYCCUU Ha 3aHATHH.

BoinoJiHeHHe IPAKTHYECKUX 3aAHATHH



Ha nepBom 3aHsiTHH MOJydyUuTe y MPENoAaBaTelis 3aaHus 10 KypCy, MIaHbl MOJATOTOBKH
K MIPaKTU4YeCKUM 3aHATHsIM. O63aBeIuTECh BCEM HEOOXOAUMBIM METOANUYECKUM 00€CIIEYEHUEM.

Ilpakmuueckoe 3anamue — ogHa w3 (opm opranuzanuum ydeOHOro mpoiecca —
CaMOCTOSITENIbHOM  paboThl  00ydYaroIIMXCs, KOTOpash perjaMeHTUpyeTcss TpeOOBaHUSIMU
nokymeHTa. IIpakTudeckoe 3aHATHE TMPEACTABISET COOOM KOJUICKTUBHOE OOCYXICHUE
00y4JaroIMMUCS TEOPETHUECKUX BOIPOCOB MO/ PYKOBOACTBOM IIperogaBaTelis.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayJIUTOPHOM COBMECTHOM JESTEIBHOCTH,
OCYIIECTBIISIEMOl B (opMe MpakTHUKW MBIIUIEHUS, peyd U nucbMma. Ha cemuHape CTyneHT
OTBEYAET HA BOIIPOCHI; YTOYHSET, JOMOJHSIET U 0000IIaeT OTBETHI APYTUX; yIACTBYET B POJICBBIX
Urpax, JUCKYCCHUSX; BBICTYMAeT C COOOIIEeHUEM, T0KIaI0M. JJoOCTOMHCTBOM ceMuHapa SBISETCS
JTUCKyCCHOHHAsi ¢dopMa YCBOGHUS MaTepuaia, COTBOPYECTBO B OOCYXJICHHH MPOOIEM,
MHTEJJICKTYaJIbHasl COCTA3aTEeIbHOCTb.

[Ipy moarotoBke K NPAKTUYECKOMY 3aHSATHIO CHayajla CJIEAYeT MPOYECTh KOHCIIEKT
JeKUUHA MO TeMEe 3aHATHA, 3aTeM H3YYUTh Y4eOHYI0 M CIPAaBOUHYIO JUTepaTypy (yueOHUK,
yueOHBIC TOCOOWSI, CJIOBAPH, SHIIUKIIONICINH ), IOCIIC YeTO — TICPBOUCTOYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATh M JaBaTh C)KaThle MHUCbMEHHBIC OTBETHI Ha
BOIIPOCHI MPAKTUUECKOT0 3aHATHsS. Takue OTBETHI MPUTOIATCA MPU MOJATOTOBKE K 2K3aMeHy. B
HUX CIIEAYET OTPa3UTh COJEpKAHUE IIIaBHBIX MOHATUH U CBSI3b MEXKAY HUMHU, 1aTh COOCTBEHHYIO
OIICHKY T€M WJIM UHBIM KOHIICIIUSM, BBISIBUTH CBSI3b H3y4aeMOT0 BOIIPOCA C COBPEMEHHOCTHIO, C
Oynymeil mnpodeccruoHanbHOW —JAesTenbHOCThIO. [lo  HescHBIM  Bompocam  HEOOXOAMMO
oOparaThCcs K MpernoaaBaTeio.

TekcT BBICTYIUIEHUS HA TMPAKTUYECKOM 3aHSATHH JOJDKEH OBITh HamHucaH CaMUM
cTyleHToM (yXe mepepaOoTaHHbIM). BpICTyruieHUs, Ha KOTOPBIX CTYACHT OTPaHUYUBACTCA
TOJIBKO YTEHHUEM Y>Ke€ OIyOJIMKOBAaHHOTO TEKCTa, MPernogaBaTesieM He YUUTHIBAIOTCS.

[To mpomyIeHHBIM 3aHITHSM CTYACHT OTYUTHIBAETCS B YCTHOW HJIM MUCHMEHHOU (hopme.
B mpotuBHOM cnydae mpernojaaBareilb HMMEET MPaBO 3agaTh CTYACGHTY Ha 3auére
JIOTIOJTHATELHBIE BOMPOCHI 110 TEME MPOIYIIIEHHOTO 3aHSATHS.

[IpenonaBaTens OLIEHMBAET MOArOTOBKY CTYIAEHTAa K MPAKTUUYECKOMY 3aHATHUIO IO
CJIEYIOIIUM KPUTEPHUSIM:

e [lonnmaHue IIIaBHBIX IIOHATHH, MX CBS3€H;

e YMEHHIO MBICIIUTh CAMOCTOSITENBHO, JIOTUYHO, MTOCJIEI0BATEIbHO, I0KA3aTENbHO;

e MHEHHMSIMU OIIEHHUBATh WJEH, KOHIICTIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBSI3BIBATH TEOPHIO C IPAKTUKOU, TPUBOJAUTH MPUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3aIUIAHUPOBAHHBIE B MPOrpPaMMe
y4eOHOW JTUCHUIIMHBI, OCBOEHHWE KOTOPBIX ONpENesieT KadecTBO MpodhecCHOHATBHOM
MOJTOTOBKU OYAYITUX CIEIUATHUCTOB.

Hens 3ansTHs — QopMuUpoBaHUE 3HAHUN MO TEME, Pa3BUTHUE CAMOCTOSTEIHLHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIMXCS MYyTEM PaBHOMPABHOTO M aKTUBHOTO UX
ydacTusi B 00CYKJICHHH pacCMaTPUBAEMBIX BOIIPOCOB.

3aoauu npakmuuecko20 3aHAmMuUA:

—3aKpeIUICHHe, pacliupeHne U yrIyOJIeHHe 3HAHWU MO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TEeMe;
—Ppa3BUTHE HABBIKOB TOCTAaHOBKHU MIPOOJIEM U pEeIIeHHs 3a/1a4;
—0TpaboTKa HABBIKOB BEJICHUS AUCKYCCUH, apT'YMEHTAIIUU U OTCTAUBAHMSI CBOEH TOUKU 3pEHUS;
—JIeMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUI;
—(opMupOBaHUE HABBIKOB CAMOCTOSITEILHON paOOTHI.
DyuKyuu nPaKmuyecKkozo 3anamus (Cemunapa):
—TI03HaBaTebHAS,
—BOCIUTATENbHAS,
—pa3BUBaroIas,
—KOHTPOJIbHASL.



METOJIAYECKHE YKA3AHMS 11O PABOTE C JIMUTEPATYPOU

[Ipy w3yueHHHM IUCUMIUIMHBI y CTYACHTOB JOJDKEH BBIPAOATHIBATHCS pallMOHAIBHO-
KPUTHYECKHUH MOAXO0J K U3y4aeMbIM Mpo0sieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMAHUE TOTO,
4TO CO BpEMEHEM psi MH()OPMAIMOHHBIX M TEOPETUYECKHX MATEepPHaJIOB yCTapeBaeT, Tpedys
KpPUTHYECKOro OTHOWIEeHUs. C Jpyrol CTOPOHBI, Ka)XAbld TEKYIIMH BONPOC HMEET CBOKO
UCTOPUIO, KOTOPYIO TOXKE€ TOJe3HO 3HaTh. Kaxkmoe coOblTHE MOXKET HUMETh pa3HbIe
MHTEPIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3a/l, MOTYT UMETh BaXKHOE 3HAYECHUE.

Uro0bl NOHATH COAEpKAHME MaTepuaa, HYKHO YMETb €ro NnpouuThiBaTh. HaumHath
CIIeIyeT ¢ MPEBAPUTEIHLHOTO MPOCMOTPA, B X0OJI€ KOTOPOIO 0O3HAKOMHUTHCS C HA3BaHHUEM PalOThHI,
C aHHOTauuel, OrJIaBJIeHUEM, IpeaucioBueM. YacTo 3ambicen padOThl SICEH YXKE IpHU
O3HAKOMJICHUHU C €€ Ha3zBaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTP OTJIaBJICHUS, B pe3yibTare
KOTOpPOI0 CTAaHOBUTCS SICHBIM Pa3BUTUE MbICAU aBTopa. Hemnoxo Obulo Obl MOsSBUBIIKECS MPU
9TOM MBICIU 3a(pUKCHpOBaTh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIABJICHMS, HYKHO OCTAHOBUTBHCS Ha TEX IJlaBaX, KOTOpbIE
MPEJICTABIISIIOT ISl BaC 0COOEHHBIN MHTEpec, 0erio 03HaKOMHUTHCSI ¢ HUMU, COCTABIISISI B OOIIMX
yepTax CBOE MpeacTaBiIeHHE O HUX. Llenb 3TOro JNercTBUs — HAWTU MECTa, OTHOCSIIMECS K
HMCKOMOM Te€ME, ONPEIEIINB IPHU 3TOM, UTO LIEHHOTO B Ka)KJIOM U3 HUX.

Crnenyrommii sTam — MPOYTEHHE BBIICICHHBIX MECT C (DUKCalMed caMbIX TJIaBHBIX
cBesieHuid. [Ipu 3TOoM Hazo YETKO M SICHO OCO3HABATH LIEJIb YTEHMS, IOCTOSIHHO JepKa €€ nepen
co0oil: 1Mo KakoMy BOIpPOCY HYyKHa HHpopMainus, Ui 4Yero HyxHa, e€ Xapakrep U T. .
HEOOXOJUMO MEHATh PEKUM YTEHHUS — OT OErJIoro BAyMYMBOTO — B 3aBUCHUMOCTH OT IIEHHOCTH
UH(POPMALINHU, OCTAHABIMBASACH TaM, TJI€ 9TO TpeOyeTCs Ui TTyOOKOro MOHUMAHHUS TEKCTA.

Crnenyer Hay4yuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBasi B3aUMOCBA3b TEKCTA C PUCYHKAMH, CHOCKaMH, IIpUMeYaHusMu U Tabnunamu. Bee 3to
MOMOXET MOHMUMAaHHWIO TEKCTa MpU OErjioM O3HAKOMIIEHHMH ¢ HUM. Tak BbIpabaTbIBaeTCs
CIIOCOOHOCTH TPY MPOYTEHUHU Cpa3y NOHUMATh CMBICI M 3HAUE€HHE HOBOW MH(pOpMAIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM amIapaTre CIIUCKH JUTEPaTyphl, KOTOPHIE JAIOT
BO3MO>XHOCTh HOTIOJIHUTh HH(OPMALIMOHHYIO OCBEJOMIIEHHOCTD O JIONOJHUTENBHOM JInTEpaType
10 JaHHOMY BOIIPOCY.

OTenpHBIN Tan NPOYTEHUS — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BUJIOB 3aIIMCEN: IIJIaH, BBITMCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IlhanomynoOHO TONIB30BAThCA TMPU TMOATOTOBKE K YCTHOMY BBICTYIUICHHIO 10
BbIOpaHHOM Teme. KaxIplii MyHKT IJ1aHa JOJDKEH PacKpbIBaTh OHY U3 CTOPOH U30paHHOM TEMBI,
a BECh ILJIaH JIOJKEH OXBAThIBATh €€ I[EJINKOM.

Te3ucwvimpennonaraloT CXXaroe M3JI0)KEHHE OCHOBHBIX IOJOXEHHUH Tekcra B (opme
yTBEpXKACHUS] WM oTpuuanus. OHU sBISOTCS Oosiee COBEpIICHHON (opmol 3amuceil u
IIPEJICTaBIISIIOT OCHOBY JUIsl JUCKyccHH. K TOMy e MX JIETKO 3alIOMHHUTb.

Annomayus — KpaTkoe U3JI0KEHUE cofepxkaHus — Aa€T oOliee npeacTaBieHue o padore.

Pe3rome KpaTKO XapakTEpU3YyeT BBIBOBI, IJIaBHbIE HTOTH IIPON3BEICHUS.

Koncnexkm siBnsiercss Hambonee pacnpocTpaHEHHOW (GOpMOW BEICHHS 3alHCEei.
OCHOBHYIO TKaHb KOHCIIEKTa COCTAaBJISIOT TE3UCHI, JONOJIHEHHBIE [OKA3aTeNbCTBAMH U
paccyxneHusMu. KoHCmekT Mo)KeT ObITh TeKCTyallbHbIM, CBOOOJHBIM MM TEMaTHYECKUM.
TexcryanpHbI NpencTaBiseT coOOM IUTATHUK C COXpaHEHHE JIOTUKU pabOThl U CTPYKTYpPHI
TekcTta. CBOOOJHBIN KOHCIEKT OCHOBAH Ha W3JIOKEHUU MaTepuana B TOM MOPSAIKE, KOTOPBIH
6oie ynobeH aBTopy. B 3TOM cMbICiie KOHCHEKT IMpelcTaBisieT cOOMpaHue BOEAMHO MBICIEH,
pa3OpOCaHHBIX 1O BCEH KHHUTE. TemMaTH4YeCKud KOHCIEKT MOXKET OBITh COCTaBJICH TIO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, MHTepIpeTUpyeMas o-pa3HoMY.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPHU 3AMUCIX PA3IMYHOTO POJa COKpAIICHUH,
ab0peBUaTypsl U T.J. MHOTME MCIIOJB3YIOT JIi PETUCTPALlMM HCCIEAYEeMBIX TeM CHCTEMY
kaprouek. [ [penmyinecTBo kapTodek B TOM, YTO TeéMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb



yI0OHBI B UCMIOJB30BaHMH, T.K. UX MOXHO Pa3JIOKHUTh HA CTOJIE, IEPErpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJIbHOM OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJIMHBI

KoHTposbHBIE BOIIPOCHI i1 CAMOCTOSATEIBHOM OLICHKH Ka4eCTBA OCBOCHUS UCLUILINHBI
JIAI0T CTYAEHTY BO3MOKHOCTH OIEPATUBHOM OLICHKH CBOEH MOJITOTOBJIEHHOCTH 10 JIaHHOM TeMe U
OIpENIEICHNs] TOTOBHOCTH K M3YYEHHUIO CIIEAYIOUIeH TeMbl. KOHTpOJIBHBIE BOIPOCHI HAIIPABIICHBI HA
TO YTOOBI CTYJICHT MOT ITPOBEPUTH NOHUMAHKE [TOHATUHHOIO armnapara y4eOHOM AUCLUIUIMHBL, CMOT
BOCIPOU3BECTH (PAKTUUECKUI MaTepHai, pacKpbITh MPUUUHHO-CIICICTBEHHBIC, BPEMEHHBIE CBSI3H, a
TaKKe MOI BBIIEISTh IJIABHOE, CPAaBHMBATh, JOKa3blBaTh, KOHKPETU3UPOBaTh, 0000LIATh U
CHUCTEMaTU3UPOBATh 3HAHUS.

Ilepeyennb BONPOCOB /11 CAMOCTOSITEIbHOM NPOBEPKH 3HAHM I

MeHeKMEHT: TEOPETUUECKUE MTOIX0/Ibl, QYHKIIUU 1 MOTUBALUS YIIPABICHHUS.

OBOIOLMS YIIPABICHYECKON MBICIIH.

[IpunsiTHE ypaBIEHYECKUX PELICHUM.

CrpaTeruu u TaKTUKHU PELICHMs] YIIPAaBICHYECKUX 3a/1ay.

Meroas! pemieHus 3anad.

MeHnempkep: TUIIONIOTHS U TPEOOBaHMSL JOTPKHOCTHBIX TTO3ULIHH.

[TpodeccuonanpHas HOArOTOBKA M CTUJIM YIPABJICHUS MEHEIKEPOB.

[TpodeccrnonanbHOE 310pPOBBE U ICUXUYECKOE BHITOPAHUE MEHEKEPOB.

XapakTepHucTuKa JUAepCTBa B COBPEMEHHOM MEHEIKMEHTE.

0. Crparerus or6opa nepconana, 00y4yeH1e U KaJpOoBblii MOHUTOPHUHT.

1. OcHoBHast xapakTepucTuka (OPMUPOBAHMUS TPYNI MU KOMaHJ B YIpPaBJIEHYECKOU
JESATEIIBHOCTH.

12. CymHocTh npodeccnoHanbHOM 1edhopMaliuy JUYHOCTH.

13. [Ipeamer Tpyna Kak npu4drHa AedopMariy.

14. TIpodeccroHanbHble CPECTBA U YCBOCHHAs TEXHOJIOTHS Kak (hakTopsl Aeopmanui.

15. Metozp! HarlpaBlieHHbIE HAa YCTpaHEHHE PO ECCHOHATIBHOM edhopMaliu

16. OOuieHue U ero pob B IEATEIBHOCTH PYKOBOJUTENS U IOJUYMHEHHBIX

17. IleperoBopsl B yIpaBI€HUH OpraHU3aLUei.

18. Tunonorust KOHGIUKTOB. JIMHAMUKA KOH(IIUKTA.

19. Kputepun koHpnukra. DyHKIMK U IPUUUHBI KOH(DIUKTOB.

20. Ctparerus noBeeHUsI KOHQIIUKTYIOLUIMX CTOPOH B YIPaBJIECHUU.

21. MoTuBauus nuaepcTa

22. Buael nuaepcrna

SIS0 R WD =

Hmozoewtii npodykm camocmoamenbHoil padoomot. KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHue.

Kpumepuu ouenueanua: OneHKa «OTIWYHO» CTABUTCS CTYAEHTY, €CIM OH IOJIHO
u3NlaraeT MaTrepuai, JaeT NPaBHIbHOE OIpeNeJeHHEe OCHOBHBIX TIOHATHUH; OOHApYyXUBAET
MOHUMaHWE MaTepuasa, MOKeT 00OOCHOBATh CBOM CYXKIEHHs, MPUMEHUTh 3HAHUS HA MPAKTHKE,
NPUBECTH HEOOXOJAUMBIE TIpUMEpPhl HE TOJNBKO W3 Yy4eOHHKAa, HO U CaMOCTOSTEIHHO
COCTABJICHHBIC, HW3JIara€T MaTepuaj IOCJIEeNI0BATeIbHO W TPABUIBHO C TOYKH 3PEHUS HOPM
JUTEPATYPHOTO S3bIKA.

OneHka «XOpOIl0» CTaBUTCS CTY/IEHTY, €CJIM OH JAeT OTBET, YIOBJIETBOPSIIONINI TEM e
TpeOOBaHUSM, YTO W JUISI OTMETKH «OTJIMYHO», HO JOIMYCKAeT OIIMOKH, KOTOPHIE caM JKe
UCHpPABIsSET, U UMEIOTCS HEIOYEeThl B IOCIENOBATENIbHOCTH M S3bIKOBOM O(OpMIEHUU
M3JIaraeMoro.



OI.[GHKa «YAOBJICTBOPUTCIIBHO» CTAaBHUTCS, CCJIU CTYIACHT OGH&py)KHBaCT 3HAaHHUC H
NOHMMAaHHE OCHOBHBIX MOJIOKEHUH JaHHOW TeMBI, HO M3JIaraeT MaTepruasl HEMOJIHO U JIOMyCKaeT
HETOYHOCTH B OINPEACICHUU TOHATUNH WM (HOPMYIMPOBKE MPaBUI; HE YMEET JIOCTATOYHO
riyOOKO W JIOKa3aTelnbHO OOOCHOBATh CBOW CY)KICHUS M NPUBECTH CBOM IMPUMEPHI; H3JIaract
MaTepuall HeloCIe0BaTeIbHO U JI0IYCKAeT OMINOKU B SI3bIKOBOM O(OPMIIEHHH U3/1araeMoro.

OueHka «HEYIOBICTBOPUTEIBHO» CTABUTCS CTYIEHTY, €CIM CTYJSHT OH HE3HaHUE
OoNbIIE YacTH COOTBETCTBYIOLIETO BOIPOCa, JOIMycKaeT omuOku B  (hopMyaupoBke
OIIpEJIeTICHNH W TPaBWJI, MCKAXKAIOUIME WX CMBICH, OECHOPSIOYHO M HEYBEPCHHO H3JIaraet
Mmarepuail.

METOJAYECKHE YKA3AHMSA IO BHINOJTHEHUIO TECTOBBIX 3A JAHUI.

TecToBble 3aaHUs MIPENYCMATPUBAIOT 3aKPEIUIEHUE TEOPETUUYECKUX 3HAHUH, MOJIYyUYEHHBIX
CTYACHTOM BO BpEMs 3aHATUH MO AaHHOW AucuuIuinHe. VX Ha3HaueHue — yrilyOuTh 3HAHMS
CTYJEHTOB IO OTJEIbHBIM BOIPOCAM, CHCTEMATHU3UPOBATh IIOJYYECHHbIE 3HAHUS, BBISIBUTH
YMEHUE NPOBEPATHh CBOM 3HAHUSA B pabOTe ¢ KOHKPETHBIMH MaTepUallaMH.

JlaHHbBIE TECThI MOT'YT HCIOJIb30BaThCSI:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4€Ty/9K3aMEeHY C 1I€JIbI0 CAMOIIPOBEPKHU 3HAHMIA;

— MPENoIaBaTEISIMU ISl IPOMEKYTOYHOIO KOHTPOJIS 3HAHUI Ha 3aHATUAX 110 IPEIMETY;

— JIJI51 IPOBEPKHU OCTATOUYHBIX 3HAHUH CTYAECHTOB, U3yUYUBIIUX JaHHBINA KypC.

TecroBble 3aJaHUsl paccuMTaHbl HAa CaMOCTOSTENbHYIO paboTy 03 HCIOJIb30BaHUS
BCIIOMOTaTeJIbHbIX MaTEPUAJIOB.
Jlist BBINOJIHEHUS TECTOBOTO 3aJaHusl, IPEXKJE BCEro, CIEAyeT BHUMATEIbHO MPOYMUTATH
nocrasiieHHbIH Bompoc. Ilocne o3HakoMIIEHHs ¢ BOIIPOCOM CIIEAYET MPUCTYNaTh K IPOUYTEHUIO
npejyiaraéMblXx BapuHaHTOB oTBeTa. HeoOXxoaumMo mnpouuTaTh BCE BapuUaHThl M B KauecTBE
IPaBUIBHOTO OTBeTa BbIOpaTh OAMH MHJAEKC (OykBeHHOoe oOo3HaueHue). Ecnum B TecTtoBOM
3a/laHuU TPAaBUJIIBHBIX OTBETOB HECKOJIBKO, TO ATO JIOJDKHO YKa3bIBaThCS B 3alaHuu. basl
HAuUCJIAIOTCA 32 3aJaHue, BBIIOJIHEHHOE B TIOJHOM oO0beMe: Tak, €eclId B 3aJaHuu
IPEeyCMOTPEHO JIBa MPAaBUIbHBIX OTBETa, @ OTMEYEH TOJIbKO OJMH, BBIMOJIHEHHE JAHHOTO
3aJ]aHMsl OLICHUBAETCS HYyJIEeM OaJljIoB.

3anaHuil, rae npaBuiIbHBIA BapUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.
Ha BbmonHenue Ttecrta OTBOAUTCS oOrpaHndeHHoe Bpems. OHO MOXET BapbHUpOBaThCS B
3aBHCUMOCTH OT YPOBHS TECTUPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBalOT KOHKPETHBIE TPYIIbI, B KOTOPBIX JIUUYHOCTH MPUOOIIAeTCS K CUCTEMaM HOPM U

[IEHHOCTEH, TPAHCISATOPHI COIMATBHOTO ombiTa?
a) dakTopamu COIMAJIU3AIUH;
0)rpymnmamu CoIMal3alliu;

B) MHCTUTYTaMHU COLUAJIN3ALUN

2. BcraBpTe NpONyIIEHHOE CI0BO B CIEAYIOIIEE YTBEPKICHUE.

DeHOMEH BO3JCHCTBYS WM BIMSHMS MHIUBUAA Ha MHEHUS, OLIEHKU, OTHOILEHUS U MOBEIECHUE
IPYNIBI B EJIOM WIN OTJENbHBIX €€ YWIEHOB HOCUT Ha3BaHHUE ....

a) JImpepcTBo

0) CommanpHas KaTeropu3arus

B) Kondopmuzm

r) CounanbHasi UIeHTUPUKALUS

3.BepHo yin ykazaHa MOCIEA0BATEIHHOCTh JTUHAMUKHA PA3BUTHS MEKINIHOCTHBIX OTHOIICHHIA:
a) JApPYKeCKHe OTHOIICHHUs;, 0) 3HAKOMCTBO; B) MPHATEIHCKUE OTHOIICHUS; T') TOBAPHUIIECKUE
OTHOIIIEHUS.

A)na



Bb)Her

4.Yem sBIIE€TCS OCO3HAHHOE BHEIIIHEE COTJIACH€ C TPYNIION MPU BHYTPEHHEM PACXO0XKICHUU C €€
o3UuLuen?

A) mcuxuvecKoe 3apakeHue

b) konbopMHOCTH

B) yoexnenue

I') noxpakanue

5.CymiecTByet 1 uepapxus cpeau auaepon? Ecnu na, To kakas?
A) Ha, TpaguimonHas (JiuJep-HadyaabHUK — JTUACP-TIOAUUHEHHBIN );
b) lla, mexxkiaccoBas;

B) [a, 3agannas cucteMoi OTBETCTBEHHOCTH;

I') Her

6. K MeTonaM BeJeHHs JEI0BbIX IEPErOBOPOB OTHOCAT CIEAYIOLIUE:

A) meTox oOMeHa MHEHUSIMU, KOMIIPOMUCCHBIM METOJ], METOI UACHTU(PUKAIUY;
b) meton danbcupukanmu, METo X BO3MOXKHBIX JONYIIEHUNH, METOJ UHTETPALINU;
B) komnpoMuccHBIN METOJ, METOJ UHTETPALUH, BAPUALIMOHHBI METOJ.

7. CocTosiHHE pacCTpOWCTBA, IOJABICHHOCTH, CBOWCTBEHHOE YEJIOBEKY, OCO3HAIOILEMY
HEBO3MOXXHOCTb OCYILECTBIIEHUS IOTPEOHOCTH, MEPCIIEKTUBBI, HA3bIBAETCS

A)MotuBanus

b) ®pycrpanus

B)Addexr

') Asknoranus

8. CTpaTerust MArkoro 1nojxoja K neperoBopaM COCTOUT B TOM, UTOOBI:

A) n30erarb KOH(ppoHTaun
b) n3beraThb JIMYHBIX OCKOpOJIeHU I
B) Msrko, HO HEyKJIIOHHO OTCTanBaTh CBOIO TIO3HIIUIO

Kpumepuu ouenueanus: mpu TpoBEpKE MPEIOJAaBATENb MOJCUYUTHIBAET KOJNYECTBO BEPHBIX
3aJaHui. 3a KX (bl IpaBUIIbHBIA 0TBET- 1 Oa.

- orteHka "5" (OTIMYHO) - OOYYArOIIUIICS YBEPEHHO W TOYHO BIAJCET 3HAHUSAMH U YMEHUSIMH —
BeITTOJIHEHME 3amanns Ha 90-100%;

- omenka "4" (Xopoio) - BiageeT 3HAHUSMU WU YMEHUSIMH, HO BO3MOXKHBI OT/CIIbHbBIC
HECYIIECTBEHHBIE OLTUOKHU — BHITIOTHEHHE 3a1aHus Ha 80%;

- omeHka "3" (yJOBIETBOPUTEIBHO) - CTABUTCS MPU HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMHU U
YMEHMSIMH, HAJIWYUU OMIMOOK, HCIPABISIEMBIX C TOMOIIBIO TMPENoAaBaTeNss — BHIIOTHEHHE
3aganus Ha 70%.

Memoouyeckue pexomenoayuu o HANUCAHUIO HAYYHBIX MEKCMO8 (00K1a008, pedhepamos, 3cce,
HayyHulX cmametl u m.o.)

Ilepen Tem, Kak MPHUCTYNUTh K HAMKMCAHWIO HAYYHOTO TEKCTa, BAXKHO pa3o0parhbces,
KaKoBa MCTHHHAS II€Jb BAIllEro HAYYHOTO TEKCTa - 3TO MOMOXET BaM Pa3yMHO pacClpeieuTh
CBOM CHJIBI U BpeMs.

Bo-niepBbiX, CHavaga HYXHO ONPENSIUThCS C HICEH HAyYHOTO TEKCTa, a Ui 3TOTO
HEOOXOJMMO HAYYHUTHCS JHOO OTHOCHTHCS K pa3HbIM SBICHHSIM U (akraM HECKOJIbKO
KPUTHYECKH (CBOS Mes — KaKk WHAs TOYKA 3PEHHs), MO0 HAYIMTHCS YBICKATHCS KAKHMH-TO
U3BECTHBIMU HJICIMHU, KOTOpBbIC HYXKIAIOTCA B JOpabOTKe (MIaes — Kak ONTUMHUCTHYECKAs
NO3WIIMS WM HAINPaBICHHOCTh HA JaJbHEHIIee COBEPIICHCTBOBAaHUE YK€ HW3BECTHOro). Bo-
BTOPBIX, HAYUYUTHCS OPTraHU30BBIBATH CBOE BPEMs, BElb, KaK M3BECTHO, CBOOOIHOE (OT BCAKHX
TIIyIIOCTEeH) BpeMsi — BaKHEHIEe YCIOBHE HACTOSIICTO TBOPYECTBA, UII HETO HAKOHEI-TO



nosBisieTcs Bpems. VlHOria MMEHHO Ha OpraHM3aldI0 TAaKOTO BPEMEHM YXOIUT HeMalslas 4acTh
CHUJI U TAJIaHTOB.

[Tucatp cienyer SICHO W TOHATHO, CTAapasCh OCHOBHBIC IMOJIOKEHHS (OPMYIUPOBATH
YETKO M HEABYCMBICIEHHO (4TOOBI M caMoOMy IMOHSTHO ObLIO), a TaKXkKe CTPEMSCh
CTPYKTYypUpOBaTh CBOW TeKCT. Kaxk/plil pa3 Haao MpeacTaBisATh, YTO Balll TEKCT OyJIeT KTO-TO
YUTaTh M €My 3aXO4yeTcsi COPHUEHTHPOBAThCSI B HEM, OBICTPO HAXOAUTh OTBETHl Ha
MHTEPECYIOIINE BOIPOCHI (320JHO MPEACTaBbTE ceOs Ha MecTe Takoro 4yenoseka). [lonarHo, uyto
paboTa, HamucaHHas «CIUIOIIHBIM TEeKCTOM» (0e3 3arosioBKOB, 0€3 BBIIEICHUS KPYIHBIM
mpudToM Hambosiee BaXHBIM MECT U T, I.), Y KyJIbTYPHOTO YMTATeNs JOJDKHA BBI3BIBATh
Ope3riauBOCTh U JaKe XKalIOCTh K aBTOPY (MCKIIIOYEHHS] COCTABIISIIOT HEKOTOpHIE JPEBHUE
TEKCTHI, KOTJa U KaHp ObUI MHOM M K TEKCTaM OTHOCWJIMCH MHA4Ye, 1a U CaMHX TEKCTOB OBLIO
ropaszo MeHbIlIe — HE TO, YTO B 3MOXY «MH(GOPMAIMOHHOTO B3PbIBa» U COOTBETCTBYIOILIETO
«H(POPMAIIIOHHOTO MYCOPay).

OO0beM TekcTa W pa3auyuHble OPOPMUTENIbCKHE TPEeOOBaHHS BO MHOIOM 3aBUCST OT
NPUHATHIX B KOHKPETHOM y4eOHOM 3aBEJICHUN TIOPSIIKOB.

Pedepar (mokian) - 3T0 caMOCTOATENBHOE HCCIIEOBAHUE CTYIECHTOM OIMpeAesIeHHOM
po0JIEMbI, KOMITJIEKCA B3aUMOCBSI3aHHBIX BOIIPOCOB.

Pedepar nHe momxHa cocTtaBiATbCA M3 (PparMEHTOB cTaTei, MoHOrpaduii, MocoOHil.
Kpome mpocroro m3noxkeHusi (pakToB M LUTAT, B pedepaTe TOHKHO MPOSIBIATHCS aBTOPCKOE
BUJICHHUE MPOOJIEMBI U €€ PEIICHUS.

PaccMoTpuM OCHOBHBIE ATAIlbI MOATOTOBKH pedepaTa CTyCHTOM.

Brinonnenue pedepara HauMHAETCs C BBIOOpA TEMBI.

3areM CTyIEHT NPUXOIUT HA TMEPBYI0 KOHCYJIbTAMIO K PYKOBOIUTENIO, KOTOpas
peycMaTpUBAaET:

- 00Cy’KIeHUe eI U 3a7a4d paOboThl, OCHOBHBIX MOMEHTOB H30paHHOH TEMBI;

- KOHCYJIbTUPOBAHUE IO BOIIPOCAM MO00pa JTUTEPaTypHI;

- COCTaBJIEHHE IIPEIBAPUTENBHOTO MJIaHa.

Craenyrommm stanoMm siBisiercss pabotra ¢ nuteparypoil. HeoOxonumas nurepartypa
NoI0UpPAETCs CTYJEHTOM CaMOCTOSITENIBHO.

ITocne monbopa auTeparypsl LenecoodpaszHo caenaTb pabounii BapuaHT IUIaHa pabOThI.
B HeM HYXHO BBLICTUTh OCHOBHBIE BOIIPOCHI TeMbl M Taparpadpl, pPacKphIBAIOIIAE WX
COJIep/KaHue.

CocTaBJICHHBIH CIMCOK JIMTEPATYPHl U TPEABAPUTEIHHBIN BapHaHT IUIaHA yYTOYHSIOTCS,
COIJIaCYIOTCSl Ha OUepeJTHON KOHCYJIBTAllUU C PYKOBOAUTEIIEM.

3areM HauyMHAETCA CIENYIOIIMA JTanm paboThl - HM3ydyeHUEe JUTepaTrypbl. TOJBKO
BHUMATEJIbHO YUTasi U KOHCIEKTUPYS JINTEPATypy, MOXKHO pazoOpaTbcs B OCHOBHBIX BOIPOCAX
TEMBI U MTOATOTOBUTHLCS K CAMOCTOSITEIbBHOMY (aBTOPCKOMY) H3JIOKEHHUIO COZIep KaHus pedepara.
KoHcniekTupysi NnepBOMCTOYHHKH, HEOOXOAMMO OTpa3uThb OCHOBHYIO HJEI0 aBTOpa M €ro
MO3HIIAI0 TI0 HCCIIEyEeMOMY BOTPOCY, BBISBHUTH TPOOJIEMbI W HaMETHTh 3aJadyd IS
JAbHEHIIEro U3y4eHus TaHHBIX TPOOIIEM.

CucremaTuzanuss M aHajlu3 HU3YYEHHOM JHUTepaTypbl MO MpoOJjeMe HCCIEeTOBaHUS
MO3BOJISIIOT CTYJICHTY Hamucarb padoTy.

PaGounit BapuaHT TekcTa pedepaTa mpeaocTaBiIseTcs PyKOBOIAUTENO0 Ha MpoBepky. Ha
OCHOBe palouero BapuaHTa TEKCTa PYKOBOJIUTENb BMECT€ CO CTYACHTOM OOCyXaaer
BO3MOKHOCTH JOpabOTKH TekcTa, ero odopmienue. [locie mopaboTtku pedepar cmaercs Ha
Kadeapy Ui ero OLeHUBAHUS PYKOBOIUTEINIEM.

Tpebosanus k Hanucanuio peghepama

Hanucanue 1 pedepara sBnsercsa o0s13aTenbHbIM ycioBueM BbinoiaHeHus miaana CPC mo
0001 TUCHUTUIMHE PO ECCHOHATHHOTO ITUKJIA.

Tema pedepata Moxer OBbITH BBIOpaHa CTYAEHTOM M3 NPEIUIOKEHHBIX B paboueit
nporpaMmme win (hoHAE OIEHOYHBIX CPEACTB JUCIUIUIMHBL, OO0 OIpe/ereHa caMOCTOSTENbHO,



UCXOJsl W3 HHTEPECOB CTyJAeHTa (B paMKax H3y4aeMol AWCHMIUIMHBI). BbeiOpaHHyl0 Temy
HEO0OXOIUMO COTJIacOBaThCA C MPEIOAaBaTEIeM.

Pedepar momkeH ObITh HalMCaH HAYYHBIM SI3BIKOM.

O6bem pedepara moimkeH cocTaBisaTh 20-25 crTp.

Cmpykmypa pepepama:

e Bgeaenue (He Oomnee 3-4 crpanui). Bo BBeneHnn HE0OXOIMMO OOOCHOBATH BBIOOD
TEMBI, €€ aKTyaJlbHOCTh, OUEPTHTHh OOJIACTh UCCIICJIOBAHMS, OOBEKT HCCIICIOBAHUS, OCHOBHBIC
LEJH U 33]]a4U UCCIIEIOBaHUSI.

e OcHOBHasl 4aCTh COCTOWT m3 2-3 pa3nenoB. B HUX pacKpbIBaeTCs CYTh UCCIETyeMOM
POOJIEMBI, MTPOBOJUTCS 0030p MUPOBOH JIMTEPATYphl U MCTOYHUKOB VHTEpHET MO MpEeAMETy
UCCJIEIOBaHMsI, B KOTOPOM JIa€TCsl XapaKTEpPUCTHUKA CTENEHH pa3pabOTaHHOCTU MHPOOJIEeMBbl U
ABTOpPCKAsh aHAJMTHYECKas OIICHKA OCHOBHBIX TEOPETHUYECKUX TOJXOJO0B K €€ PEIICHHUIO.
Wznoxxenne Marepuana He JODKHO OTPAaHUYMBATHCSA JIMIIb OIUCATENIbHBIM MOIXOJ0M K
pPacKpeITHIO BBIOpaHHOW TeMbl. OHO TaKXKe JOJDKHO COAEpXk aTh COOCTBEHHOE BHJICHUE
paccMaTpuBaeMoii mpoOIeMbl U U3JI0KEHHE COOCTBEHHON TOUYKU 3PEHHUS Ha BOZMOXKHbBIE MTYyTH €€
pelIeHHUs.

e 3axmouenue (1-2 crpanuilpl). B 3akiiroueHnn KpaTKO M3JararoTcs JOCTUTHYTHIE MPU
M3YYEHUU MTPOOIIEMBI 1IETTH, IEPCIIEKTUBBI PA3BUTHUS UCCIIEyEMOT0 BOIpOCca

e CHHCOK HMCIONB30BAaHHOW JUTEpaTyphl (He MeHbIIe 10 MCTOYHHKOB), B ajl(aBUTHOM
nopsike, OOPMIICHHBIN B COOTBETCTBUU C MIPUHATHIMU MPABWIIAMU. B CIIHCOK HCIIONB30BAaHHON
JUTEpPaTyphbl PEKOMEHYETCs BKIIOYaTh pabOThl OTEYECTBEHHBIX U 3apYyOEKHBIX aBTOPOB, B TOM
YHCJIC CTAThH, OIMMYOJMKOBAHHBIC B HAYYHBIX KypHAIAX B TCUCHUE MOCIESIHUX 3-X JIET U CCHUIKU
Ha pecypcsl cetu MHTepHeT.

e [Ipunoxenue (npu HEOOXOAUMOCTH).

Tpebosanus k oghopmaenuro:

TEKCT C OJTHOW CTOPOHBI JINCTA;

mpudt Times New Roman;

Kerup mpudra 14;

MEXKCTPOYHOE paccTosiHue 1,5;

nmoJIst: CBepXy 2,5 cM, CHU3Y — 2,5 ¢M, ciieBa - 3 cMm, cripasa 1,5 cm;
pedepat gomxeH ObITh IPEACTABICH B COPOIIIOPOBAHHOM BH/IE.

Topsaooxk 3awumul peghepama:

3amuTa pedepara IPOBOAUTCA HA MPAKTUYECKUX 3aHATHUAX, MOCIE OKOHYAHUS PabOTHI
CTyJICHTa HaJ] HUM W WCIPABICHHUS BCEX HEIOYCTOB, BBISBICHHBIX IPEIOJaBATEIIEeM B XOJIE
KoHCynbTanui. Ha 3amury pedeparta orBoauTCsS 5-7 MUHYT BpEMEHH, B X07I¢ KOTOPOTO CTYIEHT
JOJDKCH TI0Ka3aTh CBOOOJHOE BIIAJICHWE MaTepuaioM IO 3asBiIeHHOW Teme. [lpum 3amure
pedepara IpUBETCTBYETCS MCIIONb30BAHHE MYJIbTUMEINA-TIPE3CHTAIIUH.

Oyenka pepepama

Pedepat orenuBaeTCs Mo CleayOmnUM KPUTEPUSIM:

* coOmrozieHue TpeOOBaHUM K €ro 0POPMIICHHIO;

* HEOOXOAMMOCTh M JOCTaTOYHOCTH MJII PACKPBITUS TEMBbI MPHUBEACHHON B TEKCTE
pedepara nabopmanuu;

* YMEHHE CTy/IeHTa CBOOOHO U3JaraTh OCHOBHBIC UJIEH, OTpaXeHHBIE B pedeparte;

* CIIOCOOHOCTH CTYJIEHTa MOHATH CYTh 33JlaBa€MBIX IMPEIOAaBATEIIEM M COKYPCHHUKAMH
BOIPOCOB U C(HOPMYIIUPOBATH TOUYHBIE OTBETHI HA HUX.

Kpumepuu oyenxu:

Oyenkxa «omauyHo» BBICTABISIETCS CTYNEHTY, €CIIM B JOKIaJe CTYICHT HCUEPIBIBAIOIIIE,
MOCJIEIOBATEIBHO, YETKO M JIOTHYECKH CTPOMHO M3JIaraeT MaTepuall; CBOOOIHO CIPABISIETCS C
3a/layaM#, BOMPOCAMHU M JIPYTHMMH BHJIaMU TMPUMEHEHUs 3HAHWW; UCTONB3YeT JIsl HAlHUCaAHUS
JOKJIaJja COBPEMEHHbIE Hay4yHble MaTepHalibl; AaHAJIU3UPYET IMONYYCHHYI0 HH(OpMaIHIo;
MPOSIBIISIET CAMOCTOSTETLHOCTD TP HAMMMCAHUU JIOKJIA/IA.



Oyenka «xopouio» BBICTABISETCA CTYIEHTY, €CJIM KAaueCTBO BBIMOJHEHUS JOKJIaaa
JIOCTaTOYHO BhICOKOE. CTYZEHT TBEPAO 3HACT MaTepHall, TPaMOTHO | TIO CYIIECTBY U3J1araet ero,
HE JIOIMYCKasl CYIIECTBEHHBIX HETOUYHOCTEHN B OTBETE Ha BOMPOCHI 110 TEME JOKIaaa.

Oyenka «y0061emeopumesbHo» BBICTABIACTCS CTYIEHTY, €CIM MaTepuaia JoKjIaaa
U3JIaraeTcsi YaCTUYHO, HO MPOOENhl HE HOCAT CYIIECTBEHHOTO XapaKTepa, CTYIACHT JOIMYyCKaeT
HETOYHOCTH M OIIMOKH IMPH 3alIUTe JOKJIaaa, JaeT HEJOCTATOYHO MPaBUIbHBIC (DOPMYIUPOBKH,
HaOJII0AI0TCA HAPYILICHUS JIOTHUYECKOM MOCIeI0BATEILHOCTH B U3JI0KEHUU MaTepHalia.

Oyenka «Hey0081emMEopuUmenbHO» BBICTABISETCS CTYACHTY, €CIM OH HE IMOATOTOBUII
JOKJIaJl WA JIOMYCTHJ CYIIeCTBEHHBbIC OMMUOKU. CTyIEHT HEYBEPEHHO H3JIaracT MaTepHal
JIOKJIa/ia, HE OTBEYAET Ha BOMPOCHI MPEIogaBaTesl.

Onucanue wxanvl OyeHUBanuUs

MakcumanbHO BO3MOXKHBIA OaJlT 32 BECh TEKYIIMH KOHTPOJIb YCTaHABIMBACTCS PABHBIM
55. Tekyliuee KOHTPOJIBHOE MEPONPUATHE CUUTAETCA CIAHHBIM, €CJIM CTYAECHT MOJYYUJI 3a HETO
He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOT0 KOHTPOJS MaKCHMaJIbHOTO Oasuta. PeHTHHTOBBIN
0au1, BBICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIbHOE MEPOIIPUSATHE, CIAHHOE CTYJIEHTOM B
YCTaHOBJICHHBbIE TPaUKOM KOHTPOJBHBIX MEPONPUSTUNA CPOKH, OMPEAENSETCS CIEAYIOIIUM
o0OpazoM:

YpOBEHb BBINOJIHEHUS KOHTPOJIBHOIO PeliTunroseiii  Gayn ® % or
3aJlaHus MaKCHUMaJIbHOTO 0ajljla 3a KOHTPOJBHOE 3aJ]aHue)

OTan4HbIN 100

Xopouui 80

Y 10BAETBOPUTENBLHBIN 60

HeynosnerBopuTenbHbIi 0

Memoouueckue pexomenoayuu no NOO20MOBKe K 3auemy

Hpoueﬂypa 3a4€Ta KaK OTACIIbHOC KOHTPOJIbHOC MEPONIPUATUEC HEC ITPOBOAUTCA,
OlLICHUBAHUE 3HAHUU o6yqa}01ueroc;1 MPOUCXOOUT II0 pE3yJIbTaTaM TCKYIIETO KOHTPOJIA.

3aueT BBICTABISETCS MO pe3yJbTaTaM paboThl B CEMECTpPE, IPU cjaue BCEX KOHTPOJIbHBIX
TOYEK, IPEyCMOTPEHHBIX TEKYIIUM KOHTposieM ycreBaemocTH. Eciu mo utoram cemectpa
oOyyaromuiics umeer or 33 go 60 OamnoB, eMy CTaBUTCA OTMETKAa «3a4TEHO.
OOyuaromiemycsi, UMEIOIIEMY 110 UTOraM ceMecTpa MeHee 33 0aioB, CTaBUTCS OTMETKA «HE
3aYTEHOM.

Konuuecmeso b6annoe 3a sauem (S3au) npu paznuunvlx peumun206uix o6aniiax

no oucyuniune no pesyibmamam pabomel 6 cemecmpe

PeliTHHIrOBBIH 011 MO TUCHHUILJIMHE Koaun4vecTBo 6a/1710B 32 3a4er (S3a4)

1o pe3yabTaTam padoTsl B cemecTpe (Rcem)

50 < Rcem <60 40
39 < Rcem< 50 35
33 < Rcem <39 27

Rcem< 33 0




KOHTpOJ’[L CaMOCTOSITEIbLHOM paﬁoTLI CTYACHTOB

KOHTpOHB CaMOCTOSITEILHOMI pa6OTBI IIPOBOJUTCA IMPEIIOaAaBaTCJIEM B ayIUTOPUH.

[IpenycMOTpeHBI CIEAYIOIMKME BHIBI KOHTPOJISA: coOeceoBaHUE, OICHKa
BBIITOJTHEHUS

JOKJIaaa v €ro IMpe3CHTaluu.

[Toapo6HbIe KpUTEpUU OIICHUBAHUS KOMIIETEHIUHN TpuBeAeHbI B DoHIe
OLICHOYHBIX CPEJICTB IS MPOBEACHUS TEKYILEH U IPOMEKYTOUHOM aTTECTALlH.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycek. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bpmsiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosHuTeIBHAS JIUTEPATypa:

HlyBanos, B. M. ConumanbHas ncuxonorus ynpaeieHus : yue6nuk / B.M. lllyBaHoB. -
Mocksa :HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sk3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHOe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiisipoB
HEOI'PaHUUEHO

HNHTepHeT-pecypcebl:

1. OBC «YHuBepcurerckas OubiaMoTeka OHNaiH» - http://biblioclub.ru, HeorpaHu4YeHHBIH
JOCTYII.

2. Hayunas snexktpoHHas Oubnuoreka e-library — www. elibrary.ru

3. DnextpoHHass OuONMOTEKAa W DIEKTPOHHBIM Karajmor HayyHOW OumOmmorekn CKOY —
www library.stavsu.ru

4. B BUIl ¢unmana moaxmroueHa crpaBodHoO-paBoBasi cucrteMa «Koncymbrant Ilmrocy
(exxeHEeTeTbHOE OOHOBIICHUE)



