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BBenenue

CoBpeMeHHBIE YCIOBUS XO3SICTBOBaHUS TPEOYIOT NMPUMEHEHHUS] HOBBIX TEXHOJOTHH H
METOJIOB B YNPAaBJICHUH, U OJHUM M3 HUX BBICTYyIMaeT (opcaliT Kak cucTeMa METOJOB dKCIEpPT-
HOM OLICHKM CTpPAaTErMyYeCKUX HaIpPaBICHUH COLMAIbHO-’KOHOMHUYECKOTO M HMHHOBAIL[MOHHOIO
Pa3BUTHS, BBISIBIECHUS TEXHOJIOTMYECKHUX MPOPBIBOB, CIIOCOOHBIX OKa3aTh BO3JEWCTBHE HA KO-
HOMUKY 1 OOIIECTBO B CpeHE- U IOJTOCPOUHON MEPCIEKTHBE.

OCHOBO#1 17151 OIICHKH BapUaHTOB OYIYIIEro SBJISIFOTCS KCIIEPTHBIC OIEHKH. MeToa010-
rust @opcaiiT BoOpana B ce0s AECATKA TPAJAULIMOHHBIX U JOCTATOYHO HOBBIX 3KCIIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPLICHCTBOBAHME, OTPAOOTKa MPUEMOB U IPO-
Heayp, 4To 00ecreyuBaeT MOBBIIIEHHE OOOCHOBAHHOCTH IPEIBUICHUSA NEPCHEKTHB HAy4YHO-
TEXHUYECKOT0 U COLIMATbHO-3KOHOMUYECKOT0 pa3BUTHA. OCHOBHOI BEKTOP pPa3BUTHSA METOO-
JIOTHH HarpaBJieH Ha 0oJiee aKTUBHOE U ILI€JICHAIIPABICHHOE UCIOIb30BAHUE 3HAHUI HKCIEPTOB,
Y4acTBYIOIIUX B MpoekTax. OOBIYHO B KKIOM U3 (HOPCANT-MPOEKTOB MPUMEHSIETCS KOMOMHA-
U PA3TUYHBIX METO/OB, B UHCJIE KOTOPBIX 3KCIIEPTHBIE MaHenu, Jlenbdu (onpockl SKCIepToB B
nBa stana), SWOT-ananu3, MO3roBO#l IITYpM, IMOCTPOCHHE CIIEHAPWEB, TEXHOJIOTHYECKUE JO-
POKHBIE KapThl, IEPEBbs PEIECBAHTHOCTH, AaHAIN3 B3AMMHOTO BIHSHUS U Ap. YTOOBI yuecTh Bce
BO3MOXXHbIE€ BapUAHTHI U MOJYYUTh MOJHYIO KapTUHY MPUBIEKAETCS, KaK MPaBUJIO, 3HAYUTEIb-
HO€ 4YHCJI0 3KCnepToB. Tak, B SMOHCKUX JOJITOCPOYHBIX MPOTHO3aX HAYyYHO-TEXHOJIOIMUECKOIO
pa3BUTHA, MPOBOAMMBIX KaXK]ble MATH JIET, y4acTBYyeT Oosiee 2-X ThICAY SKCIEPTOB, KOTOPbHIE
MPEJICTABIISIOT BCE BKHEHIIIME HATIPABICHUS PA3BUTHSI HAYKH, TEXHOJIOTHH U TEXHUKHU, a B TIO-
CJIEIHEM KOPEHWCKOM MPOEKTe ydacTBoBaM Oosiee 10 ThICSY IKCIIEPTOB.

dopcaliT OpUEHTUPOBAH HE TOJILKO HA OMpPEACICHUE BO3MOXKHBIX aJIbTEPHATUB, HO U HA
BBIOOp HamOoJee MPEeANnoYTUTEIbHBIX M3 HUX. B mporecce BbIOOpa MPUMEHSIIOTCS pazIuYHbIE
KpUTEPHUH Il ONpEeleieHHs] Hauboiee MPeaNOoYTUTENbHBIX BapUaHTOB. Tak, Hampumep, Mmpu
BBIOOpE KPUTHUECKUX TEXHOJIOTHI, MOKET HUCIIOJIb30BAThCSl KPUTEPUIN TOCTHXKEHUSI MaKCHUMallb-
HOTO PKOHOMUYECKOIO0 POCTa, a IPU MOCTPOESHUU TEXHOJIOIMYECKON NOPOKHOM KapThl ISl OT-
paciii — BBISABICHHE MOTEHIMAIbHBIX PHIHOYHBIX HUII U BBIOOP TEXHOJOTUH, MO3BOJISIFOIIMX
MaKCHUMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCHOCOOHBIE MPOIYKTHI /Il BOSHUKAIOIIUX PbIH-
KOB. BrIGop cTpareruu pa3BuTHs NMPOU3BOAUTCS Ha OCHOBE MOCIEAOBATEIHLHOCTH IIUPOKUX IKC-
MEPTHBIX KOHCYJbTAIMH, UYTO MO3BOJSET MPEABUACTh CaMble HEOXKHJIAHHBIC IMyTH Pa3BUTHS CO-
OBITUI 1 BO3MOXHBIE «I10JBOJIHBIE KAMHI.

®opcaliT UCXOIUT U3 TOTO, YTO HACTYIUICHHUE <OKENIATeNIbHOTO» BapuaHTa OyayIlIero BO
MHOT'OM 3aBHCHUT OT JCHCTBUHU, IPEANPUHIUMAEMBIX CETOIHS, IIOATOMY BBHIOOP BApHAHTOB COIPO-
BOXKJIaeTCsl pa3paboOTKoi Mep, o0ecneunBarouX ONTUMAIbHYIO TPAeKTOPUIO WHHOBAILIMOHHOTO
pa3BUTHSI.

Kypc «Texnonoruu dopcaiita B KoMaHaHONU paboTe » maeT 0a30BbIEC 3HAHHS B 00JIACTH
pUMEHEHHs (OPCAUT-TEXHOIOTUI B KOMaHIHON padoTte. B mpeanaraeMbix METOIMUECKUX YKa-
3aHUSAX PACCMATPUBACTCS CYIIHOCTb M crienuuka HopcaiT-TeXHOIOTHH, MTPOUCXOAUT 0O3HAKOM-
neHue ¢ GopcaTHHIOM KaK METOJOM YIPaBJICHHS] U3MEHEHUSMU; OCYIIECTBIseTCs (OpMHUPO-
BaHHE KOMIUIEKCHBIX 3HAHUN O CYITHOCTU (OPCAUTUHTA; OBJIAJICHINE HABBIKAMU MCIIOIb30BAHUS
(dhopcailT-TeXHOIOTHI B KOMaHIHOHM paboTe

Marepuan Kypca obecrieunBaeT 3HaHHWE OOIIMX MPUHLIMIOB (popcaliTMHra K KOMaHIHOM
pabore.

Ilens OCBOCHMS MUCHIMILIMHBI 3aKitodaeTcs B (OpMUPOBaHUU HaOOpa MpodecCuoHaIb-
HbIX koMrereHIMM YK-3 no nHanpasinenuto noarotoBku 38.03.04 - ['ocynapcTBeHHOE U MyHHU-
[UTIAJIEHOE YIPaBJICHUE , (HampaBJICHHOCTH (Mpoduis): «PernonansHoe ynpaBieHne») B chepe
¢opcaiiTunra.

3aoauu oucyuniunwl:

- W3yYEHHE TMOHATUS M CYHUIHOCTH (OpCAMT-TEeXHOJOTHH, (OopcaiTHHTa Kak MeToja
yIpaBieHUsI U3MEHEHUSIMU;

— ONpENEIICHUE KOMAHJHbIX POJIEM U COLUMAJIBbHOIO B3aUMOJEHCTBUS B MPOEKTHOMU Jes-
TENbHOCTH;



— O3HAKOMJICHHUE C IPAKTUKOW MpoBeaeHus (popcaiT-ceccuii Kak MHHOBAIITMOHHOTO HH-
CTPYMEHTa CTPATErH4eCcKOro ypaBIeHUS;

— omnpeneneHue (opcalT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMAHIHOTO Pa3BUTHS;

— u3ydyeHue texnonoruu Rapidforsight u ee ncronp3oBanne B KOMaHIHON paboTe;

— a”anu3 GOpCcalT KOMIIETCHIIUN, pe3yabTaThl IPUMEHEHUS (POPCAUT-TEXHOJIIOTUH B KO-
MaHJTHOH paboTe.

Komnerenun o0yyaromerocsi, GopMUpyeMble B pe3yIbTaTe OCBOSHHS JUCIUTLTHHBIL:

VYK-3 CnocobeH ocymecTBISITh CONUATBHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: cienupuKy GopcalT-TeXHOJOTUIA B MPOIECCE OCYIIECTBICHHUS KOMaHIHOW pado-
TBI;

YMeTh: MIIaHupOBaTh M OCYIIECTBIISATH COLIMAIbLHOE B3aUMOACHCTBUE B paMKaX KOMaH]I-
HOM paboTHI;

Brnaners: crmocoOHOCTBIO OpPraHM30BBIBATH KOMAaHJHYIO padOTy M HCIONb30BaTh B HEH
(bopcailT-TeXHOJIOTHH, CIIOCOOCTBYIOIINE KOMAaHIHOMY PELICHUIO TOCTABICHHBIX 3a/1a4.

[IpoBeneHne mpakTUUECKUX 3aHSITHN MpeArojaraeT akTUBHYIO, LE€JICHANPaBICHHYIO pa-
00Ty MarucTpos

[enb mpakTHYECKOTrO 3aHATUS — YCBOCHHE BaXKHEHIIIUX BOIPOCOB Kypca U BBICTYILICHUE
KaXXJIOTO CTYJE€HTa Ha KaXJOM IMPAaKTHUYECKOM 3aHsATHUU. Ha mpakTUyecKkoM 3aHATUM CTYIEHTHI
JOJKHBI YMETh OOBSCHUTH MOHMMAaHHE MMM BOMPOCOB TeMbI. i1 3TOr0 mpH MOJArOTOBKE K
MPAKTUYECKOMY 3aHITHIO CTYACHT AOJKEH BHUMATEJIbHO U3YUUTh JINTEpaTypy U Meroanueckue
yKa3aHUsl, TOATOTOBUTHCS U OTBETUTH Ha JII000I BOMPOC TEMbI MPAKTHUYECKOIO 3aHATHUS, MPO-
JOJDKUTh BBICTYIUIEHHE MPEAbIAYLIEr0 BbICTynaromero. CTyJeHT MOKET HMCIOIb30BaThb OCHOB-
Hble HOPMATHBHbBIE aKThl U KOHCIIEKTHl M3YYEHHON JUTepaTypbl. KaxkIblil CTYAEHT JOKEH IO
YKa3aHUIO TPEnoaBaTeist OTPELeH3UpOBaTh COOOILICHNE, ClIeIaHHOe MPEABIAYIINM BBICTYIIAI0-
M.

Texywas ammecmayus Kauecmea yCe0eHUus Ma2ucmpanmamu, NOJy4eHHbIX
8 npoyecce 00yUeHUs: SHAHUL

Texymas arrtecranusi paboTbl CTYIEHTOB OCYIIECTBIISAECTCS B IPOLIECCE MPOBEICHUS
MPAKTUYECKHUX 3aHATUH Ha MPOTSHKEHUU CEMECTpa MyTeM OLICHKH YCTHBIX OTBETOB, a TaKXKe pe-
LICHUS TPAKTUYECKUX 3aJIaHUM.

Ecnu cTyneHT He BBIMOJHUI HU OJHOTO 3a/laHus, a TaK)Ke HE MPOSBISI aKTUBHOCTH Ha
MPAKTUYECKHUX 3aHATHUSX, TO €ro padoTa B TEUCHHE CEMECTpPa OIICHUBACTCS KaK HEYAOBJIETBOPU-
TenbHas. Ecnu cTyneHT mporyckaeT 3aHATHS 10 YBaXKUTENIbHON npudnHe (1o 60s1e3Hu, rpaduk
CBOOOJHOT'O MOCEIICHUS), TO OH BBIMOJIHSCT 3aJlaHHUsI CAMOCTOSITEILHO BO BHEAYIUTOPHOE Bpe-
Ms. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOIEMHBIX CUTYallMi 10 Ha3BaHHBIM
TEMaM.

HroroBoii ¢opMoii KOHTPOJIS 1O TUCHUIIIIMHE BBICTYHAET 3a4€T, KOTOPBIM MPOBOJIUTCS
BO 2 ceMmecTpe.



IIPAKTHYECKHE 3AHATHA

Tema 1. IOHSITHE U CYIIIHOCTh ®OPCAUT-TEXHOJIOT N, ®POPCAUTHUHT
KAK METO/I YIIPABJIEHUSI U3MEHEHUSIMU

Hean: pacpuTh U 3aKPENUTh 3HAHHS O CYHNTHOCTH (OpCaUT-TEXHOJOTHH U (opcaii-
TUHT€ KaK METOJI€ YIPABJICHUS U3MEHEHUSIMU.

3agaum: pacCMOTPEHHE CYITHOCTH (DopcalT-TeXHOJIOTHH, uu3ydeHe creuuduku dop-
CalTHMHTa KaK METO/Ia yIPaBJICHUS U3MEHEHUSIMHU.

3HaHUST M yMeHusi, npuodperaemMbie CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTHYECKOro 3aHATUsA, GopMHUpyeMble KOMIIETEHIIMH MJIM MX YAaCTH: B IIPOLIECCE U3y4e-
HUS TAaHHOW TEMBI CTYACHTHI IOJDKHBI: 3HATh CYIITHOCTHh (JOPCAUT-TEXHOJIOTUM U (hopcaliTUHTA.

B npouecce nzyvyenusi 1aHHOM TeMbl GOPMHUPYIOTCH ciieayromme komnereHuuun: YK-
3.

AKTYaJIbHOCTh TeMbl. YUUTbIBasl U3MEHEHHUS, IPOUCXOSAIIUE B TOCYIAPCTBEHHON I0-
nutuke passutus Poccuiickonn denepanuy U UCHOJIB30BAHUE HOBBIX TEXHOJOTHUN DKCIIEPTHOMN
JesITeNIbHOCTH, OJIHOM U3 HanboJiee MOMyNIAPHBIX U3 HUX CTAHOBUTCS (DOPCAUTHHT.

Teopernyeckas yacTb

BonbmnHCTBO (OpCalT-MPOEKTOB B KaueCTBE LEHTPAIbHOTO KOMIIOHEHTAa BKJIIOYAIOT
NEPCHEKTUBBl PA3BUTUS HAYKH U TEXHOJOTHH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXIIEHHUSI HE TOJIBKO YYEHBIX, HO U MOJUTUKOB, OM3HECMEHOB, CHEI[HAIMCTOB-NIPAKTUKOB U3
pasHbIX OTpacieil SKOHOMHKH. Pe3ynpTaTroM Takux oOCYXIEeHUI CTAaHOBUTCS MOSIBIIEHHE HOBBIX
WJEeH, CBS3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHM3MOB YIPABICHHUS HAYKOW, WHTErparuei
HayKkd, 00pa30BaHUs U MPOMBIIIICHHOCTH U, B KOHEYHOM CYETE, MOBBIIICHHE KOHKYPEHTOCIIO-
COOHOCTU CTpaHbl, OTpaciau Wik peruoHa. Kpome Toro, yke cama opraHusanus cHUCTeMaTude-
CKHX TMOMBITOK «3arfisiHyTh B Oynyliee» NpUBOIUT K (GOPMHUPOBAHHIO 00Jiee BHICOKON KYJIbTYPHI
yIIpaBJIEHUsS U B UTOre — K (POPMHUPOBAHUIO 00Jiee 0OOCHOBAaHHOW HAyYHO-TEXHHUUYECKOW U MHHO-
BaIllUOHHOMU ITOJIUTHUKH.

@DopcallT-MpoeKThl OPUEHTUPOBAHBI HE TOJBKO HA MOJyY€HHE HOBOTO 3HaHUS B (opme
JOKJIaJI0B, HAbOpa CleHapueB, peKOMEHIAIMH U T.1. BakKHBIM pe3ylbTaToM SBISETCS pa3BUTHE
He(OpMaNbHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHHKAMH, CO3/IaHUE €IMHOTO IMPEICTABICHHS O
CUTYallUN.

B psine mpoekToB ¢popMHpOBaHKE TOPU3OHTAIBHBIX CETEH, TUIOMIAI0K, B paMKaX KOTOPBIX
yueHble U OM3HECMEHBI, MPENO0/IaBaTEeN By30B U YNHOBHHUKH, CIICIIHAIUCTBI CMEXHBIX 00J1acTeit
MOTYT CUCTEMAaTUYEeCKH 00CYX/1aTh 00IIMe MpoOIeMbl, pacCMaTpUBAeTCs KaK OJUH U3 TJIaBHBIX
3¢ dexToB.

dopcailT opraHu3yercss Kak CHCTEMaTHYECKH MpOIecC, KOTOPBIA TOKEH OBITh TIa-
TEJIbHO CIUIAaHUPOBAH M opranu3oBaH. Kak mpaBmiio, PopcallT-mpoeKThl OCYIIECTBISIOTCSA J0-
CTaTOYHO PETYJISPHO, MHOTIA TIO TIOBTOPSIOIIEHCS cXxeMe (M0A0O0HO SMOHCKOMY JIOJATOCPOYHOMY
MPOTHO3Y, KOTOPBIN MPOBOJIUTCS Kakaple 5 yieT, HauuHas ¢ 1971 roga), B Apyrux ciaydasx Hc-
CJIENOBAHMS MPOBOJATCSA KaK IOCIEA0BAaTENbHOCTh B3aMMOCBSA3aHHBIX MPOEKTOB, HALIEIEHHBIX
Ha pelleHre KOMIUIeKca B3aUMOCBSI3aHHBIX 3a7ad U (JOPMUPOBAHUE COTJIACOBAHHOIO MPECTaB-
JICHUS O JOJATOCPOYHBIX MEPCIEKTUBAX PA3BUTHS TEXHOJIOTHI, MHHOBAIMNA U 00IIECTBA.

®dopcailT npencraBiasgeT coO0H 3HAYUTEIBHO 00JIee KOMIUICKCHBIN MOIXO/I, YeM Tpaju-
LIMOHHOE IIPOTHO3UPOBAHHUE.

Bo-nepBbIX, MporHO3bl, Kak MpaBuio, (HOPMHUPYIOTCS Y3KUM KPYrOM SKCIIEPTOB U B
OOJIIIIMHCTBE CIIy4aeB aCCOLMHUPYIOTCS C MPEACKAa3aHUAMU MAaJOYIPaBIsSEMbIX COOBITHI (IIpo-
THO3 KYPCOB aKIIWi, TTOTO/bI, CIOPTUBHBIX PE3YJIbTAaTOB U J1p.). B pamkax ¢dopcaiita uaer peun
00 OLlIeHKE BO3MOXKHBIX IEPCIEKTUB WHHOBALMOHHOTO PAa3BUTHS, CBA3aHHBIX C IPOTPECCOM
HayKHd M TEXHOJIOTH, OYEPUHUBAIOTCA BO3MOXKHBIE TEXHOJOTHUYECKUE TOPU30HTHI, KOTOPBIE MO-
T'YT OBITh JOCTUTHYTHI IIPU BJIOKEHUHU OIIPEICIIEHHBIX CPEJICTB U OPraHNU3aLUU CUCTEMATHYECKOM
paboThI, a TaKkKe BEPOATHBIC (D (DEKTHI 1711 SKOHOMHUKH U 00IIIeCTBA.

Bo-BTopeix, @opcaiiT Bceraa noapasyMeBaeT ydacTue (4acTo IMyTeM IPOBEACHUS UHTEH-
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CUBHBIX B3aWMHBIX OOCYKJIEHUW) MHOTHUX JKCIEPTOB M3 BCeX cep ACSITEIBHOCTH, B TOW WU
WHOM CTEIMEHU CBSI3aHHBIX C TEMATHKON KOHKPETHOTO (hopcalT-mpoeKTa, a MHOT/AAa ¥ MPOBEICHNE
OIPOCOB OMPEEIICHHBIX TPYII HAaceIeHUS (KUTENeH pEeruoHa, MOJOJSKH H JIp.), IPSIMO 3auH-
TEPECOBAHHBIX B PEIICHUH MPOOJIEM, OOCYKIAIOIMMXCS B paMKaX MPOEKTA.

Tpetpe riaBHOE oTaMuue Popcaiita OT TPaAULUMOHHBIX IPOTHO30B — HAILIEJIEHHOCTh Ha
Ppa3paboTKy MPAKTHIYECKUX MEP MO MPUOIMIKEHUIO BRIOPAHHBIX CTPATETUUECKUX OPUEHTHPOB.

Bomnpocs! nu1s 00cyxaennst
. Uctopus pazButus Qopcaiita Kak TEXHOJIOTHH MPEIBUACHUS
. OCHOBHBIE 3TaITbl YBOJIIOIUY opcaiiTa
. Dransl 1 001aCTH pacrpocTpaHeHus (hopcanTa.
. [lonsaTne Temarnueckoro opcaiita u €ro mpuMepsbI
. Texnonoruueckuii hopcailt u ero mpumMepsl
. IlpuHIMIBL M METOABI HaydyHO-TexHUYecKkoro npeasuaenusi B CCCP u Poccun.
. [Tone dopcaiita, ”HUITUATOPHI U TIPOTIAraHIUCTHI (PopcaiiTa.
9. Scope — Kak LEeHTpaIbHBINA 3JIEMEHT TEXHOJIOrHU (opcaiira.
10. T'opuzoHT dopcaiita, BUIBI TOPU30HTA U UX aPAKTEPUCTUKH.
11. Metoas! opcaiita
12. aTerpupoBaHHbIE MOIX0IbI B METO0JIOTHH (popcaiita
14. Meton crienapueB B GOpCaT-TEXHOIOTUIX
15. MeToz SKCHEepTHBIX OLIEHOK B (pOpCalT-TeXHOTOTUSX.
16. MeTox MO3roBOTO mTYpMa B OPCANT-TEXHOJIOTUSX.
17. [lenoBble Urpsl B GOpCaT-TEXHOIOTUSIX.
18. MeTon coBenianuii B hopcalT-TEXHOIOTHIX
19. Merox cyna B popcailT-TeXHOIOTUIX
20. Meton nepeBa 1eineii B popcalT-TEXHOIOTHUIX
21. ®opcaiit 1 pa3paboTKa JOPOKHBIX KapT

3aganus

1. M300pa3uTte B BUJIe TaOIUIIBI IPUHIMITBI MHCTPYMEHTapHs (opcaiita.

N NN R W~

[TpuHLIMT Onucanue npuUHIMITA

BoBneuennocTth

KommyHnukanus

Koopaunanus

Coracue

2. Onpenenute, B 4YeM pa3HHIA MEXAYy GopcalT-moaxoaamMu TumnoB top-down u bottom-
up.

3. IlpuBeanuTe MpUMEPHl TEMAaTHYECKOTO, TEXHOJIOTUIECKOTO, (PyHIaMEHTAILHOTO, KOp-
HOPaTUBHOT0, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbraTsl npecTaBbTe B BUIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

TemaTtuueckuit popcaiit

Texnonornuecunii popcait

OyHnameHTaIbHBIN hopcalT

KopriopaTtuBHaslii hopcaii

TeppuropuanbHbiii opcanT

PexoMennyemas iureparypa:

PexomeH1yemMblie HCTOUHUKH HH(POPMAITHH
(Ne uctounuka)

U -
OcHoBHasa JomoaauTenbHas MeTtoanueckas HTCPHCT
pecypchl
1-2 1-4 1 1-7




Tema 2. KOMAH/JHBIE POJIM 1 COHUAJIBHOE B3AUMOJIEHCTBUE B IIPOEKT-
HOU JEATEJBbHOCTHU

Ienun: paclIMpuTh M 3aKPENUTH 3HAHUS 110 COLMATIBHOMY B3aMMOJCHCTBHUIO U pacipene-
JICHUIO KOMaHIHBIX POJIEH.

3aga4u: U3y4yuTh KOMaHIHBIE POJIM B NPOCKTE U COLUAIBHOE B3aUMOJECHCTBHE B IIPO-
€KTHOU JEATEIbHOCTH.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHS, (popMHUpyeMble KOMIIETEHIMH MJIM UX YACTH: B IPOIECCE U3Yyde-
HUS JAHHOM TEMBI CTYICHTBI JOJDKHBL: 3HaTh KOMAaHIHBIE POJIM M COLMAIBHOE B3aUMOJICHCTBHE B
IIPOCKTHOM JEATEIBHOCTH.

B npouecce usyyeHusi JaHHON TeMbl (POPMHUPYIOTCH CJIeAy0IMe KomneTreHuuu: YK-
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AKTYaJlbHOCTh TeMbl. YUUTBIBasA crienu(puky (opcaT-TeXHOIOTHH, HEOOXOIUMO MO-
HUMAaTh, KaKH€ POJM B KOMAHJIE WIPAIOT €€ YYACTHUKM M YETKO Pa3rpaHU4MBaTh HX. Taxke
BaYKHO ONPEJEIIUTh COLIMATIBLHOE B3aUMO/IEHCTBUE B IPOEKTHON JESITEIBHOCTH.

Teopernyeckas yacTb

B Hacrosmiee Bpems BBICOKAas CTENEHb W3MEHYHMBOCTH B JCATEIBHOCTH 4YEJIOBEKa U
BHEIIIHEH Cpebl MPEAIoaraeT HaIuYiue N3MEHEHUH B ACATEIbHOCTH JIt000H opranuzanuu. Cu-
Tyalusi, B KOTOPOM JEUCTBYIOT COBPEMEHHBIE OpPraHM3allMH, XapaKTEPU3YeTCs HEYyCTOMYHUBO-
CTbIO, IOCTOSIHHOM CMEHOW MPUOPUTETOB B CBOEH AEATEIBHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
CTel BHEIIHEW cpenbl. Bece yailne mpoucXOOuT Tak, YTO OpraHU3alMu, KOTOPHIE B HEMATIEKOM
MPOIIJIOM MOKHO OBIJIO OTHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY TUIY (10 MeXaHU3MY (yHK-
LIUOHUPOBAHMS U B3aUMOJACHCTBUS MEXIY OTIEIbHBIMU JJIEMEHTaMHU) U KOTOPBIE XapaKTepH30-
BaJMChb OJHO3HAUYHBIMM BHYTPEHHHMH B3aUMOCBA35IMH, a TaK)K€ >KECTKOW periaMeHTaluei
IIPAKTUYECKH BCEX CTOPOH JAEATEIBHOCTH, BBIHYKIECHbBI MPUCIOCA0IMBATHCA K BHELIIHUM H3Me-
HeHusIM. OHU CTpeMsTCs 10O0MBaThCs yCrexa, BHEAPSIS DJIEMEHTHI IeATEIbHOCTH OPraHNYeCKOTro
THIAa OPTaHU3alni, UIsl KOTOPBIX XapaKTEpHbI TaKWe NPU3HAKH, KAK 3HAYUTEIbHAs CaMOCTOSI-
TEJNBHOCTb OTACTBHBIX 3BEHBEB, Cladas UEPApXUUHOCTb, Mpeodiaganne HeOpMaIbHBIX OTHO-
menui. Kaxxnprit paboTHUK TakOW OpraHu3alliy aKTUBHO yYaCTBYET B MIPUHATHUU BAKHBIX peIlIe-
HUM, IIPU 3TOM HECET LIUPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHu3anMoOHHBIM CTPYKTYpaMm OOJIBIIYI0 TMOKOCTb M CO3JIaeT y pa-
OOTHHMKOB OpraHMU3aLMH JONOJHUTEIbHbBIE CTUMYJIBI K TpyAy. Ha mepBoe MecTo BBIXOIUT 3a1a4a
CO3/IaHMA TAaKUX MEXaHU3MOB B JEATEIBHOCTH OPraHM3allMM, KOTOPBIE MO3BOJISIIOT HA PaHHEU
CTaguH OBICTPO pearupoBaTh HA H3MEHUBIIYIOCS CUTYAIMIO U alalTUPOBATHCS K HEH.

VYnpasieHue B OpraHu3aluu IPUCYTCTBYET BCEra, HOCKOJIBKY HEOOXOAUMO MOCTOSTHHOE
noOy KIeHue JIo/Iel K IeNieHanpaBlIeHHON NesTeabHOCTH. Jto6ast opraHu3amnusi oCymecTBIseT
TaKylo JEATEIbHOCTb B TOM Wiu MHOHM (opme. B 3TOoM ciiyyae MHHOBallMOHHBIE (POPMBI AEATEINb-
HOCTHU TPEAOCTABISIOT BO3MOXHOCTh JIBUTAThCS BIEpPEA U pa3BUBAThCA ropas3no 3pQeKkTHBHEE.
OnHoit n3 Takux (opM siBisieTcst paboTa 0 MPOEKTaM, WIN MPOEKTHAs AEATEIbHOCTb.

[TpoexT (y1aT. projectus) — 3ambIcel, uzes, 00pas, HAMEpPEHUE — ITO OJHOPA30Basi, HE TO-
BTOPSAIOINAACA NEATENbHOCTh WM COBOKYITHOCTh JCHCTBHMH, B PE3ylbTaTe KOTOPBIX 3a OIpele-
JIEHHOE BPEMs JIOCTHTalOTCS YETKO MOCTaBJICHHBIE LENH. IIpOeKT — 3TO KOMIUIEKC B3aMMOCBS-
3aHHBIX MEPOINPUATUHI, HANPABICHHBIX HAa CO3/JaHUE YHHMKAJIBHOIO IMPOAYKTa WA YCIYTH B
YCIJIOBUSIX BPEMEHHBIX WJIM PECYPCHBIX OIPaHUYECHHUH.

Orta paboTa Bcerjga MMeeT KECTKHE CPOKU U YETKO ONPEAENICHHBIN pe3ysbTaT, a caMoe
IJIaBHOE — JUISL pealin3aliuyl MpoeKTa TpedyeTcst paboTa MeX(PyHKIMOHATLHON TPYIIIBI, KOTOPYIO
HE00X0AUMO c(HOPMHUPOBATH T'PAMOTHO. DTO NPUHLUMIUAIBHOE OTIMYUE MTPOCKTHON IEATENIbHO-
CTHU OT TEKYILEH.

3apaHee CIUIAHMPOBAHHBIE ITPOEKTHI, HAIIPUMEDP, B Ha4ajle roja WIM B Hadyajle KaKI0ro
MIOJIYTO/IUsl, MOTYT YCKOPUTh IPOABM)KEHHE B peallM3alliuy Lieled opranusauuu. BaxHo mpa-
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BUJILHO MOJOMPATh CaMH MPOEKTHI U OTIMYATh UX OT Tekyuleil paboTsl. Ilepen mianupoBaHuem
MIPOCKTHOM NEATEILHOCTH aHAJIU3UPYIOTCS OCTPhIE MPOOJIEMBI, KOTOphIe TpeOyroT Oe3oTiara-
TEJNbHBIX JEHCTBUN, BO3MOXHO, MPOBOIUTCS HEOOJBIION OIpOC, Aajee ONMpenessioTCcs ey,
MIPOUCXOJUT BBIOOP CPEACTB JTOCTHXKEHUS HaMeueHHBIX Iiesieil. HemocpencTBeHHas aedTesb-
HOCTb I10 MIPOEKTY 3aKaHUYMBAETCS OLIEHKOW MTOJIyYE€HHBIX PE3YJIbTAaTOB U BBIBOJIOB.

[IpoekTHas neATeIbHOCTh MPEANoiaraeT KOMaHAHYI0 paboTy M aKTUBHOE B3aMMOJCH-
CTBHE paOOTHHKOB CYHIECTBYIOIIUX (DYHKIIMOHAIBHBIX MOJPA3/EICHU, YTO B NalTbHEUHIIEM MO-
KET TIPUBECTU K OoJiee d3(PEKTUBHON M CIAKEHHON paboTe opraHm3ainuu B menoM. Komanmoi
Ha3bIBAIOT HEOOJIBIINE TPYIIIBI, OT TPEX J0 JBEHAIATH YEIOBEK, Y KOTOPBIX OJHA 0OIIast 1elb
WK o0Iye MmpaBWJia U MHTEHCUBHOE B3aUMOJAEHMCTBHE MEXAYy ydacTHHUKaMu. Kaxnaplil BKIIIO-
YEHHBI B KOMaH/Ay CHEIHAIUCT OOJafaeT Crenu(pUUYEeCKUMH KOMIETEHIUSAMH U BBIIOJIHSIET
ornpezeneHHble (PYHKIUHU. YYaCTHUKH B MPOLECCE COBMECTHOM AESITETbHOCTH HAXOIAT ONTH-
MaJIbHbIE IIYTU AJIs JOCTHIKEHUSI LIETH ITPOEKTa.

['maBHOE OTIMYME KOMAH[IbI OT IPYMIBI COCTOUT B HAIMYMH CHHEPreTHYecKoro 3¢ dekra,
[P KOTOPOM B3aUMOJIOIOJIHSIOIINE YMEHUS YIECHOB KOMaHbI, IEHCTBYIOIIEH KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3P (HEKT OT CyMMapHbIX YCHUJIMI HAMHOTO MPEBBIIIAET TOT, KOTO-
pBIi MOT OBI OBITH JOCTUTHYT €€ OTACIbHBIMH YWICHAMHU. DTO MPOUCXOIUT B pe3yibTare 3P dek-
THBHOTO B3aMMOJICHCTBHSI MEXJy YYaCTHHKaMH KOMAaHJIbl Ha OCHOBE OOIIMX YCTpEeMJIEHUH U
JIOTOBOPEHHOCTEM.

CornacHo mozenu, npennoxeHHon bprocom Takmenom B 1965 roay u nepecMoTpeHHOM
B 1977 rongy aBTOpOM COBMECTHO ¢ Mapu-OHH J[’)K€HCEHOM, KU3HEHHBIN IIUKI KOMaHAbI IPOXO0-
T HECKOJIBKO 3TaIlOB:

— @opmupoBaHue.

— Ilepuon cpabaTbiBaéMOCTH Y4aCTHUKOB KOMAH/IbI.

— Ilepuon HOpMaTBHOTO (PYHKIIMOHHUPOBAHHMS.

— Peopranuzamus (mpu HeOOXOAMMOCTH, B IEPHO]T HOPMATLHOTO (HYHKITMOHUPOBAHHS).

— PachopmupoBanre KOMaH/IbI.

®opmupoBanue. UieHpl KOMaHABI COOMPAIOTCS BMECTE, €Ile HE SBISACH CIJIOUCHHOMN
KOMaHJI0i. | 1aBHbIE TPYAHOCTH Ha 3TOM 3Tare 00yCIOBJICHBI pa3HbIMU LIETSIMHU U TpE/ICTaBIIC-
HUSMHU YJICHOB KOMaH/Ibl, B3aMMOOTHOUICHUSIMH B KOMaH/IE.

[lepron cpabaTbiBaeMOCTH yYaCTHHKOB KOMaH[bL. B Xoie COBMECTHON pabOTHI YJICHBI
KOMaH bl HAYMHAIOT MIOHUMAaTh, YTO OHU HCIIOJIB3YIOT Pa3JInyHbIE MOAXOAbI U METO/IbI pealn3a-
nuu npoekra. Jljig 3Toro 3tana XapakTEpHO CIEAYIOLIEE: MPOSIBICHUE CIIOKHBIX B3aUMOOTHO-
IIeHUH (CHOpBL, OTCYTCTBHE B3aUMHOW MOJICPKKU U JIOBEpHsl), IPOSBICHUE XapaKTepoB, He-
CIIQ)KEHHOCTh JCWCTBUI KOMaH/bI, MepeKIabIBaHUE IMOJIHOMOYNN, OIIMOKH PYKOBOJCTBA (clia-
Oblil KOHTPOJIb, BHE3AITHAsI CMEHA HACTPOCHHUSI, OIIMOKH pacipeieleHHsl pecypcoB U IUIaHUPOBa-
HUSA).

[leprog HOpManbHOTrO (QPYHKIMOHUPOBaHUA. SIBNsieTcs HauboJiee MPOJOJKUTEIBHBIM U
HanboJiee MPOAYKTUBHBIM Ul MPOEKTA, MOCKOJIBbKY KaXKJbIi WIEH MPOYYBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaH/IE.

Peopranuzanus (mpu HE0OXOAMMOCTH, B MEPHOA HOPMAIBHOTO (DYHKIIMOHUPOBAHHMS).
CocTouT B KOJIMYECTBEHHOM U Kaue€CTBEHHOM M3MEHEHHH 00beMa U BHUAOB paboT, MPUBICUCHUN
HOBBIX CIICI[MAJIICTOB, MEpPEepaclpeieIeHUN JODKHOCTHBIX O0sM3aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM U BHEUIHUM OKPY>KEHHEM MPOEKTa. DTOT MEPHO/] SIBISIETCS 3aKOHOMEPHBIM B TPO-
1L[ECCE Pa3BUTHUSI KOMaH/IBI.

PachopmupoBanue komanpl. ['1aBHOE Ha 3TOM ATane — YTOOBI YWIEHBI KOMaH/bI OLIYIIIa-
JIU YAOBJIETBOPEHUE OT CBOEH pabOTHI M TOTOBBI ObLIM paboTaTh BMECTe U B AaibHeieMm. Kak
IIPaBWJIO, PYKOBOAUTENb MIPEKHETO MPOEKTA, IPUCTYyNasi K HOBOMY, IIPUIIIAILIAET B KOMAaHY TEX
J0JIeH, ¢ KOTOPBIMU YCIIEITHO paboTall.

Jnst co3nanust KBaMU(UIMPOBAHHOW M 3(PPEeKTUBHOM KOMaHIBI MPOEKTa JOJDKHBI CO-
OJII0/1aTHCS CIIEAYIONINE YCIOBHUS:

— HHTEPEeCHl YYaCTHUKOB I'PYIIIbI JOJDKHBI OBITh COaTaHCUPOBAHBL;

— 11e7U paboThl KOMaHIbl, KOTOpBIE (HOPMYIHUPYET PYKOBOAUTEND, TOJIKHBI OBITh SICHBI U

8



COIrJIaCOBaHbI CO BCEMHU YYaCTHUKAMY;

— PYKOBOJUTEINb JOJKEH HKECTKO KOHTPOJIHUPOBATH COOJIIO/IEHUE CPOKOB U Ka4eCTBO BbI-
MOJTHSEMBIX padoT;

— BHYTpPH I'pYMIbI JOJKHA OTCYTCTBOBATh KOHKYpEHTHAasi 60pb0a Kak COepHUYECTRO;

— BHYTPUTPYIIOBbIE OTHOUIECHUS AOKHBI TOCTOSIHHO YJIy4IaThCS.

[1o 3TM OCHOBHBIM IPH3HAKAM MOXHO OTJIMYWTH YCIEIIHYI0 KOMaHIy OT IIJIOXO pa3BH-
TO! ¥ MaJIONPOAYKTUBHOM IPYIIIBL.

Jlnst apdexkTuBHON pabOTBI B KOMaHAE HYXHBI pPa3IMUHbIE THUMNBI Jojged. OgHuM U3
YCIIOBHM CO37aHUsI KOMaHIbl M3 (OpMabHOW TPYMIbI SBISETCS MPaBUIBHOE pacHpeieiicHue
(GyHKIIUI B COOTBETCTBUU C YMEHHUSMU U HAKJIOHHOCTSAMHU PaOOTHHKOB. biaromnpustHeii Mo-
PABHO-TICHXOJIOTHYECKUH KIMMAT B KOMaH/Ie, BKIIOYAIOIINIA B3aMMOCBS3bh U B3aUMHYIO TpeOo-
BaTEIbHOCTh, CTUMYJIUPYET PE3yJIbTaTUBHOCTD TPYAa KaKI0T0 OTAEIHLHOT0 pabOTHUKA.

IIpu pemieHnn OpraHM3allMOHHBIX BOIPOCOB, KaCAIOLIUXCS MPOEKTHON AEATEIbHOCTH,
npoueccy GpopMupoBaHUS KOMaHAbI OTBOIAUTCS OMpPEEICHHOE KOJIUYECTBO BpeMeHH. B mo0oit
OpraHU3alK CYIIECTBYET PacCHpeeNiCHHE IEIOBBIX poJiel. DTOT COUaIbHBINA (heHOMEH TpyIn-
MOBOM AMHAMMKHU BrepBble Obl1 packpeiT P. benOuubiM, uccienoBarenem jabopatopuu Mme-
HekMenTa B KemOpumxke (BenukoOpuranust). Pasragansbiii UM (eHOMEH COCTOHMT B TOM, YTO
KaXXJbI U3 YIECHOB OPTaHU3AIIMU UTPAET ABOHHYIO POJIb.

[TepBas ponb — QyHKIIMOHATBHAS U BBITEKACT U3 (OPMATBHON CTPYKTYPHI OPTaHU3AIIHH.
Ho BTopas poinb, kotopyto benGun Ha3Ban «poibio B IpymIme», ropa3qo MeHee OYeBUIHA, OJTHA-
KO OHa CYHIECTBEHHO Ba)kKHA JJIsl YCIICUIHOM NEATETBHOCTH KOJUJIEKTHBA. [lyTeM OOMIMPHBIX U
THIATENLHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIJECNINI M OMHUCANl BCEIO BOCEMb JIEIOBBIX PO-
Jeil, KOTOpbIE TOJIBKO M MOTYT UI'PaTh WIEHBI KOJUIEKTHBA; APYTUX pOJIEH B IpyIMIe MPOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJUIEKTUBE CIEAYIOIIUE:

— TIlpencenarens (wu Koopauuatop).

— Hcnonnutens.

— PazBequuk (MccnenoBarens pecypcoB).

— Mueicnurens (I'eneparop uneit).

— @opmupoBarensb.

— OueHmuk.

— Komnekrusucr.

— JloBoauuk (3aBepuiaromuii padboTy).

[poiinsa tect P. benbuna u moacynTaB pe3ynbTar, KaKAbIH MOXET BBIIBUTH XapakTep-
Hble 17151 cebst poiu B komane. Taxoke P. benOun npenoctaBuil TUMOBYIO XapaKTEPUCTUKY KaxK-
JI0OM U3 BOCBMH POJIEH.

He B xaxayro rpymmy HENPEMEHHO JO0KHO BXOJUTh BOCEMb WIEHOB — IO YHUCILY POJIEH.
BrioniHe BO3MOXKHO, a HEPEIKO JKENaTeIbHO M Jake HEeoO0XOAWMO, YTOOBI JIUI0, BXOASIICE B
rpyrmiy, urpajio 6osnee oaHOM posn. BakHO, 4TO B yCHENTHO AEHCTBYIOMIEH TPYIIE KaXAYIO U3
BOCBMHU POJIEM UTpaeT IO KpaWHEW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEM OKa3bIBAIOT CBOE
BIIMSIHHME B MPOLECCE )KUZHEAEATEIbHOCTH TPYIIIBIL.

[Tpu popmupoBaHUYU OpraHU3alUU B HEH OKHBI OBITH MPEACTABICHBI T€, TUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh JIMAIa30H KayeCTB, HEOOXOAUMBIX JUIsl TOTO, YTOObI
BCE BOCEMb poJieil ObUIM peann3oBaHbl. Ecian posin B KOMaHe OKa3aluCh paclpeeieHbl HeBep-
HO WJIH, BO3MOKHO, OOHAPY>KUTCS, YTO B HEW HUKTO HE UTPAET KAKOW-TMOO M3 BaXKHBIX POJICH,
TO KOMaHJa MOXKET 3aKOHYUThH CBOE CYIIIECTBOBaHUE WK 3P(PEKTUBHOCTH e paboThl OyaeT moj
BonpocoM. [losToMy ceroHs MeHeIKephl M0 MepcoHaly Npu nogoope pabOTHUKOB Ha OIpee-
JICHHYIO JOJDKHOCTH BCE Yallle CTajld MPOBOJIUTH TECTUPOBAHHE «110 benOuHy» ¢ BBIBICHHEM
TOHM POJIEBOM MO3UIIMH, KOTOPYIO MOXKET WM JAOJKEH 3aHMMAaTh YEJIOBEK IO CBOMM JIMYHOCTHBIM
KayecTBaM, paboTas B KOMaH/IE.

B nocnennee Bpemsi Bce yalie BO3HHMKAaeT HEOOXOJUMOCTh B MPOIECCEe MPOEKTHOM nes-
TEIBHOCTU peIIaTh CJIOKHBIE MPOOJIEMbl B OTPaHUYEHHBIE CPOKH U B YCIOBHUSIX BPEMEHHBIX U
pecypcHbIX orpanudeHuil. [Ipumepom TOro sBisercs nepecTporka AesATEIbHOCTH OpraHU3alnui
Y MPEINpUATUN B HavYaJbHBIN nepuoa nmanaemuu (BecHa 2020 ronaa), Korjga BO3HHUKIIA HEOXKHU-
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JAHHO OCTpasi HEOOXOIMMOCTh PabOThI B IUCTAHIIMOHHOM (hopmare.

Harmra opranusamus Takxe CTOJIKHYJIACh ¢ HEOOXOJMMOCTHIO TOMCKA HOBBIX (JOPM U HO-
BBIX BUJIOB JICSITEIbHOCTH.

[Tpoiiast mpakTHYECKUi MyTh y4acTHs B peau3aliuu npoekra «Moi BeIOOp — CTYIeHH
pocTay, KOTOPBI OBLI MOCBAIICH paboTe ¢ MOJPOCTKAMH, a TAKKe B JICATEIHLHOCTU 1O Tepe-
CTpoiike padOThl NeAaroroB B AMCTAaHLUMOHHBINA (hOopMaT B MEpHUOJ MaHIEMUHU, BO3MOXKHO CTaJo
MOJIBECTH HEKOTOPBIE UTOTH U CAENATh OIEHKY padOTHI JIOJeH B KOMaHJE C Y4eTOM pacmpee-
JICHUS] KOMaHIHBIX POJIEH.

B MukponccnenoBanny ObUTH 33/IEHCTBOBAHBI T€ COTPYIHUKH, KOTOPbIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOW pabore. IT0 BoceMb 4esioBeK. brlio mpoBeaeHo TecTtupoBaHue (Tect P.
benbuna «KomaHgHbIE POINY), KOTOPOE MO3BOIIIIO BBISIBUTH JJI KAXKIOTO YYACTHHUKA €ro ecTe-
CTBEHHYIO POJIb B KOMaH 1€, @ TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

bruta BBIIBUHYTA TUIIOTE3a O TOM, YTO MPH MOAOOPE KOMAH[BI CIEAyeT BKIOYATh B HEE
JOJIeH, TMYHOCTHBIE XapaKTEPUCTUKN KOTOPBIX OXBATHIBAIOT JMANA30H KayeCTB, HEOOXOIMMBIX
JUISL TOTO, 9YTOOBI BCE BOCEMBb POJIE MOrIH OBITh peaan30BaHbl. DTO HE O3HAYAET, YTO TpyIIa
JOJKHA COCTOATh HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 pabOTHHUKOB MOXKET COBMEUIATh
MICUXOJIOTHYECKHE POJIH, TJIABHOE — YTOOBI BCe ()YHKIIMU BHIOMHSUTHCH. [loTHAs poneBas CTpyK-
Typa CO3J1aeT MPEANOCHUIKU A 3PPEKTUBHOTO MapTHEPCKOTO B3aUMOJIEHCTBUS, 0oOecreunBa-
IOILIETO PE3YJIbTaThl TPYAOBOU AEATEILHOCTH, COOTBETCTBYIOLINE HHTEPECAM KOMaH/IbI POEKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHMS KaXKIblil Y4acTHMK HaOpan ompeJeieHHOe
KOJIMYECTBO OAJUIOB MO KXKAOW U3 posieid. B 3aBucMMOCTH OT HaOpaHHBIX 0AJIJIOB 3TH POJIU pac-
MIPEACIIUIINCH TIO YETHIPEM YPOBHSM: HU3KHM, CPEIHUM, BRICOKUM, CBEPXBBICOKHH (cM. Tabmuiry
1).

Ta6muia 1. Pe3ynbrarsl TeCTUpOBaHUS

YpoeHu M Bannei
Ceepx-
Pone Huauuii C::g,- Buicokuii n::f;-
0-33% 33-66% 66-85% 85-
100%
WMenonHid=-

bk 0-6 7-11 12-16 17-23
MNpeace- : : : ’
HATERL 0-6 7-10 11-13 14-18
QopMmK- : = : :
poBaTens 0-8 9-13 14-17 18-36
Muicnu-

TERLs 0-4 5-8 9-12 13-29
Pazeen-

i 0-6 7-9 10-11 12-21
OueHWHK 0-5 6-9 10-12 13-19
Konneg-

SRS 0-8 9-12 13-16 17-26
doeon- . 3 ; .
g 0-3 4-6 7-9 10-17

B03MOXXHO MIpPEAIONOKUTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO IIOKAa3bIBAE€T CKIOHHOCTH
YeJIOBEKa K 3TOU POJIU, HACKOJIBKO XOPOLIO OH MOXET BBIIIOIHATE 3Ty posib. BBICOKMI YPOBEHB
MIO3BOJISIET OPUEHTUPOBATh HA MOAJAEP/KUBAIOILYIO POJIb, HA KOTOPYIO BO3MOYKHO MEPEKIIOYNATH-
Csl, €CJIM OCHOBHAs KOMaHHAasl pOJb MO0 KaKUM-THO0 MPpUYMHAM HE HyKHa rpymnme. Huskue Gan-
JIbl 110 KOMaHIHOW POJIM IOKa3bIBAIOT BO3MOKHBIE cialdble MecTa paboTHuka. Ho BMecTo momsl-
TOK HMCIIPABUTh 3TU HEJIOCTATKH, PYKOBOJUTEIIO CIEAYeT MOJBICKATh Ha 3TY POJIb KOJUIETY, 00-
JIAIAIOILEr0 COOTBETCTBYIOIIMMH JOCTOMHCTBAMM.

[IpuBenem auarpammsbl, 0TOOpakaroIIye JaHHBIC, TOJYYCHHBIE 110 KaKIOMY YYaCTHUKY
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BHuawwa BElpeginia B Beiconmi Chppu Bt

B mpencraBiieHHBIX AMarpamMmax KaKAbI W3 YYaCTHHKOB HaOpaj CBEPXBBICOKHE HIIU
BBICOKHE Oaibl (HE YYUTHIBAsl CPEHUE U HU3KHUE Oalibl), TOKA3bIBAIONINE SIBHO BBHIPAKEHHYIO
poisib B komanjie. CormacHo Teopuun P. benbuna. nist 3¢ dekTruBHOIM pabOThl B KOMaH/IE TOJKHBI
OBITH pealn30BaHbl BCE BOCEMb poJiel. DTO HE 03HAYAEeT, YTO KOMaHAa 00s3aTeIbHO JOJKHA CO-
CTOSITh U3 BOCBMH 4eJIOBEK. [Ipu MEHbIIeH YHCICHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIIIEHUE O/l
HUM 4YeJIOBEKOM JIBYX MJIM Jaxke Tpex pojeil. Mnu HaoOopoT, ecnu B KoMaHae 0ojiee BOCBMU Ye-
JIOBEK, TO PYKOBOIMTEII HEOOXOIMMO MOHMMATh, KaK pacrpeaessTcs poiu B komanzae. Ho
Ba)XHO, YTOOBI BCE POJIM BBIMOJHSUINCH, TAaK KaK OHM MOJAPAa3yMEBAIOT PEaH3alMIO ONpe/e/CH-
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HBIX KOMaHJIHBIX (QpyHKUIMNA. OTCyTCTBHE B KOMaH/e YEJIOBEKa, BBHIOIHSIOLIETO KaKyl0-Tubo OT-
BETCTBEHHYIO POJib, MOKET NMPUBECTH K Hed(h(HEeKTUBHON paboTe WM K HEBBIIOJHEHUIO BO3JIO-
KEHHBIX 3a/lad B MOJHOM oOBbeme. Kpome Toro, 4acto B KOMaHIHON pabOTe BO3HHUKAIOT KOH-
(IMKTHL U3-32 TOTO, YTO YYACTHUKM KOMAH]Ibl HE MOTYT MPHUUTH K KaKOMY-TH00 perienuro. Hc-
CJIEJOBaHME POJIEW B IpyINIE MOXKET IOKa3aTh, YTO CHJIbHBIE JIMIEPCKUE MO3ULUHU (HAIpUMED,
[Ipeacenarens nnu @opmMupoBaTellb) 3aHUMAIOT HECKOJIBKO YeJIOBeK. B maHHOM ciydyae mpouc-
X0auT 60pbOa 3a JTUAEPCTBO.

B Tabnuie mpencraBieHbl UTOTU paclpelielieHusl pojiei B KOMaHJe, COrlacHO HaOpaH-
HBIM CBCPXBBICOKHUM U BBICOKUM 6am1aM.

Tabmuma 2. Utoru pacripenenenust poJieid B Koman e (TI0 CBEpXBBICOKUM OaJljiam)

Csepxsuicokni | g, o i 6ann
G6ann
YuacTHmMK 4,
McnonHuTens YyactHug 7

YuacTHuK 6

YyacTHuk 1, -
Mpeacenatens YyacTHuk 5

QopMUpOBaTENL = E

YuactHuk 7,

MeICnMTENL
YyacTHuk 8

YuyacTHug 3,

Pazsegumk YyacTtHuk 8
YuacTHuK 2,
YuacTHMK 3,
OueHwmK YuacTHuk 7 YUaCTHUK 5,
YuacTHmk 8,
YyacTHuk 1,
KonnektuewcT =

YyacTHuK 6

YyacTHuK 2,
JoBoaunk YyacTHUK 6,
YyactHue 7

YuacTHuk 3,
YyacTHuK 4

Pe3ynbraThl MUKpOHCCIIEIOBAaHUS TIOKA3AJIN: B IEUCTBYIOILEH I'PYyIIE IPAKTUYECKU KaXk-
Jasi U3 BOCBMU pOJIeH pacipeenuiiach MeKIAy YieHaMH KOMaH[bl, 1 OHM HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKHE M BBICOKHME Oauibl. VICKiroueHHe cocTaBmiIa OJHA HE 3aHATAs MO3ULUS —
®opmuposatens. Ho, yuutsiBast ToT hakt, uro dopMupoBarens Kak juaepa B HEKOTOPBIX CITy-
qasgx MOXeT 3aMeHuTh llpencenarens, TO OTCYTCTBHE €ro HE IMPUHECET 0cOO0ro Bpena padore
KoMaHbl. ViTorn pacnpenenenus poiiell mokas3aiu, 4YTO B IaHHOM IpyIIe ecTh YYaCTHUKU C BbI-
COKMM ypPOBHEM OaijioB, KOTOPbIE MOTYT HCIIOJHATH 110 JIBE€ WJIM TPH POJM HA CIy4aidl pOJIeBOM
3aMEHbI, YTO SIBJISIETCS YaCThIM CIy4aeM B paboTe pa3IMYHbIX KOMaHI.

OTtpunarenbHbIM pe3yIbTaTOM MO0 UTOTaM pacIpeesieHUs] pojiei B JaHHOW TpyIe cie-
IyeT cuuTaTh TOT (PAKT, YTO BBIIBUIJIOCH JOCTATOYHO OOJBIIOE KOJIMYECTBO YEIOBEK (ISATH M3
BOCBMH ), KOTOPBIE OKa3zanuch B posiu OneHnukoB. B xapakrepuctuke P. benouna OrneHmuyku B
CBOEH pOJIM — 3TO MHCHEKTOPBl. OH MX XapaKTepu3yeT Kak JroAel, 001aJalouX BEBICOKUMH TI0-
Ka3aTeNs MU KPUTUYHOCTU MBIIIIEHHUS C UX CIIOCOOHOCTSMHU BBIIBUTaTh KOHTpApryMeHThl. B pa-
00Te KOMaHJbl Takoe Koin4ecTBO OICHIIMKOB MOXET NMPUBOJIUTH K JOTOJHUTEIBHBIM KOH-
(bIUKTaM WM 3aTATUBAHUIO PEIICHUS BOIIPOCOB, TPEOYIOMUX OBICTPOTO pearupoBaHMs.

Taxum 00pa3oM, BO3MOXKHO CII€JIaTh BBIBOJ O TOM, YTO JaHHAs TpyIIa )KU3HeIesTeIbHa
U TIPU TPaMOTHOM PYKOBOJCTBE M YETKO IOCTABJICHHBIX IIEJTISIX MOXKET YCIEIIHO paboTaTh Kak
s dexTrBHAST KOMaHA.

HccnenoBanue B JaHHOM Cllydae TPOBOMIIOCH ITOCIIE TOTO, KaK 3aBepIIMIach padoTa 1o
MMPOEKTHOM NEATeNbHOCTH, T.€. mocThakTyM. Ho mis addexTuBHON pabOThl pyKOBOAMTEIIO HO-
BOT'0 MPOEKTa HEOOXOIUMO YAENATh HeMaoe BpeMs Ul rmoxdopa Oyayiieil KoMaH/Ibl, TaK Kak
Xopolasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! 1151 00cyKaeHust
1. Kakue pou B koMaHze poekTa Bel 3HaeTe, 1 kakoi ()yHKIIMOHAT OHU BBIMOJIHSAIOT?
2. Kak MO>HO OIICHHThH COLIMAILHOE B3aUMOICHCTBIC B KOMAHHOM JICITCIHbHOCTH
Saganus
1. CoctaBbTe CBOIO KiTacCH(HUKAIMIO POJICH B MPOCKTHOM JESITEIIBHOCTA KOMaH/IbI, OTTH-
[IUTE 3TU POJIM, HAIETUTE UX (YHKITMOHATIOM.
2. CocraBbTe CXEMY COIMATIBHOTO B3aUMOJICHCTBUS B KOMAH/IE.

PexkomeHTyeMble HCTOUHUKH HH(DOPMALTUU
(Ne rcTouHmMKA)

HWuTepuer-
OcHoBHasg JlonoHUTEIbHAs Meronuueckas CpHC
pecypcbl
1-2 14 1 1-7

Tema 3. POPCAUT-CECCUUA KAK UHHOBAIIMOHHBIA MTHCTPYMEHT CTPATE-
I'MYECKOI'O YIIPABJIEHUSA

Henu: packpeiTh cnenuuKy mpoBeaeHus: Gopcar-ceccuii kKak MHCTPYMEHTa CTpaTeru-
YECKOT'0 YIPABJICHHUS.

3HaHUsT M yMeHusi, npuodperaemMbie CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOro 3aHATUsA, GopMHUpyeMble KOMIIETEHIIMH MJIM MX YaCTH: B IIPOLIECCE U3y4e-
HUS JUCIUILTAHBI CTYJEHTHI JOJDKHBI: U3yUUTh TEXHOJIOTHIO MPOBEIeHUs (hOpCanT-CeCCUI.

B npouecce nzydyenusi 1aHHOM TeMbl GOPMHUPYIOTCH ciieayromme KomnereHuuun: YK-
3.

AKTYaJlbHOCTh TeMbl. POpPCANT-CECCUU BBICTYNAIOT KaK MHHOBAIMOHHBIA MHCTPYMEHT
CTPATETUYECKOI0 YIPABIICHHUS .

TeopeTuveckasi 4acTb

«DopcaiiT» mpeacTaBiaser co0oi Mpolecc ONMpeaesieHUs] MO3UIMA 3anHTePECOBAHHBIX
JUI] TI0O OTHOLIEHMIO K olmiemy A Hux Oyaymemy. Ilpornecc, rae kitoueBble YHaCTHUKHU CIO-
COOHBI MOBJIHSTH HA OyIyIee, OMPENEIUThCS CO CIICHApUEM pa3BUTHS coObITHH. Ho B mepByro
ouepenb (OpcailT - ITO MHCTPYMEHT KOMMYHHUKALIMU JIIO/IEH MO MTOBOJIY CBOETO OYIYIIEro.

- ¢opcaiiT-ceccusi -3TO MPOLIECC OMPEeNICHUs MO3UIIUN 3aMHTEPECOBAHHBIX JUI] TIO OT-
HOIIICHUIO K 00IIeMy JUIsl HUX Oyayriemy

- (hopcaiiT-ceccust -3TO yHUKabHAsI METOIUKA TIPOTHO3UPOBAHUS Oy TYIIIETO

- opcaiiT-ceccust -3T0 MHHOBAIIMOHHBIA MO3TOBOM MITYPM

- (hopcaiiT-ceccust -3TO MHHOBAIIMOHHBIA HHCTPYMEHT MOACTHUPOBAHUS Oy TyIIETO

- dopcailT-ceccust -3TO CHEIUAIbHBIN (HOpMAT KOJJIEKTUBHOW YMCTBEHHOW pabOTHI IO
OTIPEJICJICHUIO M CO3aHUI0 BO3MOXHOTO OyIyIIero.

dopcaiT-ceccusi — 3TO yHHKaJdbHas METOIWKA MPOTHO3MpPOBaHUs Oymymiero. Jpyrumu
CIIOBaMH, ATO MHHOBAIMOHHBIH MO3TOBOH IITYPM, MMO3BOJSIONINI MaKCUMaIbHO 3()(PEKTHBHO
MTOHATh JOCTOWHCTBA U HEIOCTATKHU MPOIIJIOTO U YYECTh 3TO B CO3/1aHUH HOBBIX TEXHOJIOTHH.

B otnruue ot «rmobanbHeIX» (HopcaiiToB, KOTOPHIE 3aTPATHBI IO PECYpcaM M BPEMEHH, U
HalleJIeHbl Ha MacITaOHble U3MEHEHUs, (hOpPCaANT-CECCHM HOCIT Cyry00 MPUKIAIHOW XapakKTep.
['mobGanbHBIC TPEHBI HE SIBISIFOTCS MPEAMETOM OOCYXICHHI, HO HUCIONIL3YIOTCS B KayecTBe Oa-
30BOI HH(OPMAINH, KOTOpPasi yYUTHIBACTCS JJIsI TOCTPOCHHUSI TIOKAIBHBIX MOJICTICH pa3BUTHSL.

MuHuManbHasi MPOAODKUTENBHOCTE opcaiiT-ceccun — 2-4 yaca. HoBeie peanuu OusHe-
ca 3aCTaBIIAIOT HAC OBITh TOCTOSTHHO TOTOBBIMU K BEIOOPY M PUHSATHIO PEIICHUH.

Cy1iecTByeT /iBa crocoda MpUHSTHS PEIICHH:

Knaccuueckuit - U3 nponuioro B HacCTOSIIEE

MHHOBaIIMOHHBIH - U3 OyIyIIEro B HACTOSIIICE

OcHoBHas 11eNb opcaiiT-cecCuu - pa3BUTHE HABBIKA IICNICMONIATAHUSI, CTPATETUYECKOTO
MBIIUIEHHUsT paboTaroniel MosoAexu, GOopMUPOBaHHWE HHHOBALMOHHOTO MBILIUICHUS U OTBET-
CTBEHHOTO TIOBEJIEHUS, pa3paboTKa CTPATerHYecKOro IUlaHa pa3BUTHs. 3amada ¢opcaiita — He
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npeacKaszaTh OyayIee, a COBMECTHBIMU YCHIIMSIMU M C YI€TOM BceX (DaKTOPOB, BIMSAIONINX HA
CHUTYaIHIO, JOTOBOPUTHCS O TOM, KAKHM OHO OyJeT.

Bonpocs! 1151 00cyKaeHust

1. Kak Bbl noHHMaeTe TEXHOIOTHIO TPOBEICHUS (POPCANT-CECCHU.

2. Kak BbI nOHUMaeTe TpHu 0a30BbIX MpuHIUNa ¢opcaiira Jl. [Teckona:

- Bynymiee 3aBucHT OT mpHiIaraeMbIX YCHJINH, €T0 MOKHO CO3/1aTh;

- Bynymiee BapuaTuBHO - OHO HE MPOKMCTEKAECT M3 IMPOILIOro, a 3aBHCUT OT pEIICHHN
YYaCTHUKOB U CTEHKXOJIIEPOB;

- EcTh 00s1acTi, IO OTHOLICHUIO K KOTOPHIM MOXKHO CTPOUTH IPOTHO3BI, HO B IIEJIOM OY-
Ayllee HeNb3sl MpescKa3aTh JOCTOBEPHO, MOXKHO ITOATOTOBUTHCSA WM HOATOTOBUTH Oymyliee
TaKUM, KAKAM MBI €70 XOTHM BHJICTb..

Saganus

1. Tlpoiinute ynpaxxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauen  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeH1yemMblie HCTOUHUKH HHPOPMAITIH
(Ne uctounuka)

nu -
OcHoBHas JlononuurensHas Meroauueckas Hrepret
pecypcebl
1-2 1-4 1 1-7

Tema 4. POPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT KOMAH/THOTI'O PA3-
BUTHAL.

Ilesmm: packpbITh TEXHOJIOTUHM PACIPOCTPAHEHUs TEXHOJIOIWU (opcaiiTa yepe3 yHHUBEp-
CUTETHI U KEHCOBBIE 3aaHHUS.

3HaHMA W yMeHHs, NpuUoOperaemMble CTYICHTOM B pe3yJbTaTe OCBOCHUS TeMbl
NMPAKTHYECKOI0 3aHATHS, (popMUpyeMble KOMIIETEHIMH HJIM MX YaCTH: B MPOILECCE U3yYe-
HUS JUCLMILIMHBI CTYJEHTHI JOJDKHBI: M3YYUTh TEXHOJIOTMU NPOJBMXKEHUS (opcaiiTa Kak Hc-
CJICIOBAaHUM JUJISL CUCTEM IIPUHATUS PEILICHUMN.

B npouecce usyyeHusi JaHHON TeMbl (POPMHUPYIOTCH CJIeAyOIMe KoMneTeHuuu: YK-
3

AKTyanbHOCTBh TeMbl. [loHMMaHNe CyIHOCTH (HOPCANT-TEXHOIOTHH BO3MOXHO TOJIBKO
yepe3 ee MacIuTabHOe BHEIPEHHE, UCIOJb3Yys, B TOM YMCIE, BO3MOXKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3alui .

Teopernyeckas 4acTb

B pamkax Templ wuccaenoBaHHS TPOBOJIUTCS aHAJIU3 BO3MOXKHOCTEH (opcailT-
METOAOJIOTUH IS YIITyOJIeHHs TOHUMAaHUs JaHHOW YIPaBIEHYECKON CUTyallud Ha OCHOBE MCTO-
PHUYECKOro ONbITAa MHTETPALUU MPUHIMIIOB MCCIEI0BAaHUN M 3((PEKTUBHOW KOMOMHAIMU pa3-
JMYHBIX METO/IOB, 00ECIIEUHBAIOIINX COBPEMEHHOE MPOM3BOJCTBO U OoOpalieHne 3HaHui o Oy-
TYLIEM.

B MupoBoii uctopun pasBUTHS METOJOJOTHH HccienoBanuii Oyaymiero (Future studies)
nMeHHo ¢opcaidt (Foresight) n3HauanbHO MO3UIIMOHUPYETCS KaK OpraHU3aIMs HUCCIEIOBaHUH,
HaIPaBJIEHHBIX Ha MOAJEPKKY IPOLECCOB NPUHSTHSI PELICHUHN, CBSI3aHHBIX C pa3jIMYHbIMU Bpe-
MEHHBIMH MacITabaMu IporpaMM OyayIen AesTeIbHOCTH.

B pamkax aHanmu3za 3BOJIONMU U crienu(ukd (opcalT-ucciae0BaHUN paccMaTpUBaIOTCS
KJIIOYEBbIE MPUHIIMIIBI COBPEMEHHON (hOpcallT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHUSAMU
s 3¢ (HEKTUBHON IeSATETFHOCTH KOMaH Pa3BUTUSA U (POPMUPYIOT OCOOYIO OHTOJOTHIO M 3TUKY
NESTeNbHOCTH, @ TAKXKe COOTBETCTBYIOIIMH CHEU(PUUECKUI apceHall MOIX0J0B U MHCTPYMEH-
TOB CO3/IaHUs U YIIPaBJICHUs IPOTPAMMAaMHU U IIPOEKTaMU Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHOUN pa3feneHus: GyHKUNNH «KOMaHla Pa3BUTUS — «UEHTPbI IPUHSITHS PEIICHUI
Ha OCHOBE METOJOJIOTUU Pa3pabOTKW OCHOBAHWW W BEPCUU Uil TIPUHATHS PEIICHUN OTHOCH-
TEJIBHO Pa3IMYHBIX MAcIITa00B BPEMEHH;

- TMPUHLMI opraHu3anuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTUN U UX UHTErpa-
TUBHOTO BJIMSHUS MIPU pa3paboTKe BEPCUH Ui MOAICPKKU MPUHATUS PEIICHUN (MEX- U TpaHC-
JTUCHUIUTMHAPHBIN aHadu3 TPEHIOB, YIrpo3, BO3MOXKHOCTEH, CLIIEHAPHBIX BEPCHMl B CHCTEMax
«KITIOYEBBIE TEXHOJOTHUM» — «PBIHKU» — «COLMUAIbHBIE U KYJIbTYPHbIE H3MEHECHUS» — «H3-
MEHEHHUsI B 00pa30BaTeIbHON MpaKTUKe» UId pa3padOTKH MHHOBALMOHHBIX PELIEHUN U Mpo-
rpaMM pa3BUTHA);

- MPUHIUI OPraHU3alUU MPOIECCOB MCCIEIOBAHMS U COTJIACOBAHUS KIIOUEBBIX TPYIII
MHTEPECOB I pa3paboTKu Bepcuil mporpamm pas3sutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTHYecKOTro 3aHATHUS MPECTABICHbBI KEHCHI, KOTOPhIE OTPAXKAIOT CUTYAIHIO
TOTO, KaKk B MUPOBOH TTpakTuke oOcyxmaercs future thinking u foresight thinking, oTHoCUTENBHO
KOTOPBIX pa3padaTbIBaioTCs MporpamMmsl pazButus future-rpamornoctu u foresight-rpamorHoCTH
( future-literacy, foresight-literacy). Ha nanHOM mcTopuueckoM 3Tare Takoi HaKOTIJICHHBIM OIBIT
CTaJl ICTOYHUKOM HapacTarolllero MUPOBOro TpeHAa paciupenus chep oOpa3oBaHus, OpUEHTHU-
poBanHoro Ha Oynymee (Future-oriented education).

B ocHoBe 3TOrO mporecca IEKUT Uess MaCCOBH3AIMU pa3pabOTOK U OMbITa B OOJIACTH
coBpeMeHHOUM Meroposorun Futures studies u Foresight mis moanep:kku CTaHOBJIEHUS HOBOTO
TUIA MBIIIJICHUS — MBIIUICHHUS O OyayIIeM, KOTOpOe TOYHEE MOYKHO ObLIIO OBl HA3BaTh «MBbIIILIE-
Hue Oyayumm». ba3oBoii 3amaueil siBisieTcs MojAep)KKa MHHOBAILIMOHHOTO PAa3BUTHS CTpaH U
TEpPpUTOpUN Ha OCHOBE (opMHUpOBaHUA (HOPCANT-KYJIbTYphl HAceIeHHs, TPyMIl MpodeccroHa-
JIOB, YIPaBIE€HUYECKUX TPYIIIL.

Bonpocs! 151 00cyKaeHust

1. ®opcaiiT-uccienoBaHus JUIsl CUCTEM NPUHATHUS PEIICHUI

2. ®opcaiiT-uccaenoBanus Kak future-opueHTUPOBAHHBIN aHAIN3

3. ®dopcalT-uccie0BaHNE KaK MPOLIECC COTJIACOBAHUS IPYII HHTEPECOB

Saganus

1. Keficbl: MUPOBOI OMBIT MpOTrpaMM (HOpPCauT-rpaMOTHOCTH KaK YCJIIOBHE JIEATEILHOCTH

COBPEMEHHBIX KOMaH/ Pa3BUTHA.

PexomeH1yemMblie HCTOUHUKH HHPOPMAITIH
(Ne uctounuka)

Hurepuer-
OcHoBHasa JomoaauTenbHas MeTtomnueckas P
pecypchl
1-2 1-4 1 1-7

Tema 5. RAPIDFORSIGHT TEXHOJIOI'MSI U EE UCITOJIb3OBAHUE B KOMAHI-
HOM PABOTE.

Henu: packpeiTh conepkanue TexHoioruu Rapidforsight m ee mcmonp3oBaHme B KO-
MaHJTHOH paboTe.

3HaHusA W yMeHHs, MpUOOpeTaeMble CTYJIEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
NPAaKTHYECKOr0 3aHATHSI, (popMUpyeMble KOMIIETEHIIMU HJIM MX YACTH: B TpoOIlecce U3yde-
HUS TACUMIUIMHBI CTYJIEHTHI JOJDKHBI: OCBOMTH TexHosoruio Rapidforsight u orpaGoTath ee Ha
MIPAKTHUKE.

B npouecce nzydyenusi 1aHHOM TeMbl GOPMHUPYIOTCH ciieayromme KomnereHuuun: YK-
3.

AKTYaJILHOCTh TeMbl. MeTo opcaiita ucrnosib3yercs yxe 6osee30 et mo BceMy MH-
Py, 32 9TO BpeMsl OH CTaJl MOIIIHBIM HHCTPYMEHTOM OTIPEIEIICHUs CTpaTeruii popmMupoBaHus Oy-
IYHIEro Kak B KPYMHBIX KOPIOPALMSIX, «OTBEUAOLINX) 3a LIeJIble TEXHOJIOTUYECKUE OTpaciu, TaK
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U B 00JacTU roCyIapCTBEHHOIO YNpaBJICHHS, HAYKH M Pa3BUTHUS IpakaaHckoro oodmectBa. C
Hayana90-x TOJOB MHOTHE pPa3BUTHIE TOCYJapCTBA, TaKWe Kak, Hampumep, BemmkoOpurtanus,
I'epmanus, @pannus, Hunepnanapl, ABCTpUsS B JpyTrUe 3allyCTHIN IPOTpaMMbl B 00J1aCTH TeX-
Honorudeckux opcaiitoB. FOxnas Kopes u Unaus takke 3anmycTHIIN TOAOOHBIE POTPaMMBI. Y
KaX/10H CTpaHbl CYIIECTBYIOT Pa3IMYHbIe OXKHIAHUS B 3aBUCUMOCTH OT 0COOEHHOCTEH MOJIUTH-
YECKOM M IKOHOMHMYECKOW Cpelibl, a TaKKE€ OT YPOBHS TEXHOJOTMYECKOTO pa3BUTHs. Pa3zHbie
CTpaHbl JEeNAOT pasHble aKLIEHTHl Ha OXuJaeMbIxX d¢pdexrax GopcalT-moaxoaa: TEXHOIOTHYE-
ckue 3P ¢eKThl B 3KOHOMHUKE M OOIIECTBEHHOM *KU3HU, MApPKETUHTE, MPOMBIIIJICHHOCTH U TeJje-
KOMMYHUKAIUSAX, B 9KOJIOTUU U YCTOMYMBOM Pa3BUTHH, BO3MOXHOCTb CO3/IaHUSI HOBBIX TEXHO-
JIOTUH M TEXHOJIOTMYECKOro pbiBKa. Kak mpaBuiio, TexHonmorndeckue GpopcailTsl onuparoTcs Ha
paHee cOpMYIHPOBAaHHBIE IIETTH U OPUEHTUPBI TOCYIaPCTBEHHOT'O PA3BUTH.

Teopernyeckas yacTb

B2008 rongy B pamkax aBmwkeHus«MeraBep - oOpa3zoBanue Oymyiiero», Obuia pa3pado-
TaHa M anpoOUpoBaHA METOAMKA OBICTPOro MpoBeneHUs (HopcanT-nmpoekTa, He TpeOyromas Ta-
KHUX BHYIIUTEIBHBIX OIOJKETOB, KaK KIaccHueckue (popcaldT-MeToIbl, U MO3BOJIAIONIAs JOCTHYb
CPaBHHUMBIX M 4acTO JYYIIMX PE3yJIbTaTOB, YEM J1a)Ke€ KOMOMHAINS HECKOIBKUX METOJTUK U3 ap-
CeHaJla KJIACCHUECKUX MeToJ0B (popcaiiTa. Ita Meroauka nonyuymia HazBanue Rapid Foresight
nnu«ckopoctHoit ¢opcaiit» (RF). [lonydenne 3HaumMoro u BepuGUIMpOBaHHOTO pe3yibTaTa B
paMKax 3TOW METOJIUKHU 3aHMMAeT JHU WM Jaxe dachkl. C TOUKH 3peHUs KIAaCCHYECKOro MOX0-
na K aHanuzy ¢opcaiT-metoauk, RF sBisiercst yaukanbHO#M 110 3P EKTUBHOCTH METOIUKOM, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATHh 3TANoOB (popcallT-paboThl M LETUKOM WIM YAaCTUYHO MHTE-
rpupyeT B cebe kiaccudeckue (opcaiT-metonsl, Hanbonee 3hPpexkTuBHO padoTaromye Ha TOT
WJIM MHOH 3Tal 10 OTAEIbHOCTH.

OcHOBOW METOIMKH SIBIISIETCSI COBMECTHas paboTa Y4acCTHUKOB Ha«KapTe BPEMEHH» —
OMOPHON CXeMe, pa3MEeLIeHHON Ha OoJbIIOM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOCKIINU WUJITH AJICKTPOHHON JTOCKE) M CoJIepKallei B cebe TpU YaCTU— TPU TOPU30HTA COOBITHIA:
ONMVKHUI(HA TATH JIET BIEpen), CpenHuii(Ha JecsaTh JeT Biepen) u aansHuit (Ha 15-20 et Bre-
pen). [Ipu yyactuu moaeparopa Ha KapTe OyAYyIIero yYacTHUKU pa3MenialoT KapTOYKU— CYIIHO-
CTH: TPEH[bI, TEXHOJOTHH, (hOpPMATHI, YIpO3bl U T.I., IIOCTEIIEHHO cO3/1aBasi 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOUl coBepIiaeTcst padbora.

Ot OonbIIMHCTBA TPAIUIMOHHBIX (opcaiiT-meTonoB RF-moaxon oTnudaeT HECKOJIBKO
ocobeHHocTel. Bo-nepBbIX, coBMecTHas paboTa SKCIEepPTOB BEAETCS HE ¢ TEKCTaMH, a ¢ o0pasa-
MU U cxeMaMu. Bo-BTOpbIX, paboTa 3KCIEPTOB APYT C APYrOM TaKXe MPOUCXOAUT BOKPYT 00-
X 00pa3oB U CXEM, B OTJIMYME OT, HAPUMEP, METOJa IKCHEPTHBIX MaHelel U JUCKYCCHOH-
HBIX KpYIIIBIX cTOJIOB. PaboTa, TakuM 0Opa3oM, CTAaHOBUTCS IO-HACTOSILEMY COBMECTHOH U
KOJUIEKTUBHOM, a Tak)ke, Oiarojaps Onope Ha TIIATENbHO CHPOEKTHPOBAHHBIE MHCTPYMEHTHI
MOAJIEP>KKH MBIIUICHUS O OyIyIIeM B BUJIE KapT U CXEM, BEIXOAWT 32 MPEAeIbl MPUBBIYHBIX JIJIS
Ka)XJOro ydyacTHUKa (opcaiiTa CyObEKTHBIX MO3ULUN M CIIOCOOOB MBIILICHUS, CO3[aBasi YHU-
KaJIbHBIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bomnpoce! ni1s o0cyxnenust

1. Drambl npoBenenus TexHosoruu Rapidforsight: mpedopcaiit, Habop, renepanus, aei-
CTBUSI 1 OOHOBIICHUSI.

2. CrekTp BO3MOXKHBIX Pe3ysIbTaTOB (popcalT-ceccrm.

3. Kapra Oynymiero u ropu30HTHI TUTAHUPOBAHHSL.

4. Takt paboTsl B pamkax TexHosioruu Rapidforsight.

Saganus
1. TIpoBectu (hopcaiiT-ceccuto o TexHosoruu Rapidforsight.

PexomeHryeMbie HCTOUHUKY HH(OPMAITUH
(Ne uctounuka)

WNHurepuer-

OcHoBHasg JlomoaHuTeIbHAS Meroauueckast
pecypcbl
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Tema 6. POPCAVT KOMIETEHIIUN, PE3YJIbTATHI IPUMEHEHUS ®OPCAWT-
TEXHOJIOTUMA B KOMAHJHOM PABOTE

Ilesqn: packpbITh CYIIHOCTb MpPOEKTa (HopcaT-KOMIETESHIMH U pe3yabTaToOB MPHUMEHe-
HUs GopcalT-TEXHOJIOTHI B KOMaHIHOW paboTe.

3HaHMsA W yMmeHMs, npuoOperaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHUSI TeMbl
NPAaKTHYeCKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM MX YaCTH: B MPOIECCE U3YyUe-
HUS JUCUUIUIMHBI CTYJIEHTHI JOJDKHBL 3HATh CYIIHOCTH NMpoeKTa (hopcailT-KoMIETEHINH 1 co-
JiepKaHue aTjaca HOBBIX Ipodeccuid.

B npouecce nzydyenusi 1aHHOM TeMbl GOPMHUPYIOTCH ciieayomme KomnereHuuun: YK-
3.

AKTyaJIbHOCTh TeMbl. [IpoekT «DopcaiT kommeTeHIui» Obl1 peanu3zoBan B 2012-15
rogax IpH Nnojjaep>kke AreHTcTBa cTpaTerndeckux uHunmatuB npu Ilpesunente Poccuiickoii
Oenepanun. YacTs npoekTa ObUTa BBIMOJHEHA MPHU MOAACpKKe MuHHCTEpCTBA 00pa3oBaHUS U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «ccnenoBanue AOATOCPOYHOTO CIIpOca Ha KaJpHhl,
oOnagaronue KOMIETCHIUSIMH B chepe TEXHOJIOTHISCKUX WHHOBAIIAN ).

Teopernyeckas 4yacTb

[TpoekT «@opcailT koMreTeHuui» ObuT peanu3oBaH B 2012-15 rogax mpu moanaepx ke
AreHTCTBa cTparernueckux mHuimatub npu Ilpesuaente Poccuiickoit denepanuu. Yacts mpo-
exTa Obla BBINIOJHEHA NpU mojaepkke MunucrepctBa obOpazoBanus u Hayku PD ('K Ne
13.511.11.1002/176-11/2 «MccnenoBanue AOATOCPOYHOTO CIIPOCa HA KaJpbl, 00JIaal0mnue KOM-
NETEHUUSAMH B c(hepe TEXHOIOTUIECKUX NHHOBALIUIN).

[lepen mpoekToM CTOSIU JABE 33/Ja4u: BO-TIEPBBIX, pa3paboTaTh METOAUKY ONpeesIeHuUs
BOCTPeOOBAHHBIX KOMIETEHIMI OyIyIlIero, a BO-BTOPBIX — COCTaBUTh KApPTy TaKUX KOMIIETEH-
LU, B IEPBYIO OYEpPE/b, AJIsi BHICOKOTEXHOJOTUYECKUX CEKTOPOB (MO37Hee ObLIO MPUHATO pe-
LIEHWE ONUCATh KOMIIETEHLUHU JUISl BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTH TpakJIaH
P®). B uccnenoannu npuHsuio ydactue cBoime 4000 pocCHICKUX M MEXITYHAPOIHBIX JKCIIEp-
TOB, MCCJIEJJOBAHUE OXBATHIIO 25 CEKTOPOB POCCUICKOM 3KOHOMUKH (cocTaBisitouiux 6oiee 80%
CYIIECTBYIOIIECH U MEPCIIEKTUBHON Y3KOHOMHUKHU CTPAHbI).

ITo uroram uccnenoBaHus MOSBUIICS CaMblil MacITaOHBIN B MUpPE MEpEeUYeHb «podeccuit
Oymymiero» - okosio 190 mpodeccuii, KOTOpbIE C BBICOKOW BEPOSTHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMU MJIM BO3HUKHYT B OJimKaiilee JecATHIICTHE (aHAIOTUYHbBIE TPOEKTHI CYIIECTBYIOT B bpa-
swmn, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIUPHBIN 110 OXBAaTy CEKTOPOB U
TEHJICHIIHM ).

Merononorus dopcaiita komneTeHIMH OblTa 1OpaboTaHa B COBMECTHOM IPOEKTE Oum3-
Hec-1koiasl CKOJIKOBO ¢ MexaynapoiHoil opranusanuei Tpyaa, nposeaeHaom B 2013-16 rr.
ITo mroram storo mpoekra Obu1a cozmana meroanka Skills Technology Foresight (STF), mumot-
HbIe (opcaiiT-ceccuu mpoBeneHbl B ApmeHnu U Bo Bretname. Ilo3nnee meromuka STF Obuia
MIPUMEHEHAa TIPH pa3pab0TKe OTPACIEBBIX CTpaTeruil pa3puTus komneteHui B Tynuce, FOAP u
ApresTuHe, a Takxke IPH CO3AAHUU HALIMOHAJIBHOM CTpaTeruu KagpoBoro odecreyeHus B TaH-
3aHUU.

Ilo uroram MccienoBaHus CTalO SICHO, YTO OCHOBHBIE PE3YJbTAaThl IMPOEKTA — CIHCOK
BOCTPEOOBAHHBIX HAAMPO(ECCHOHATBHBIX KOMIIETCHIUH, «podeccuii Oyayimero» BHYTPH OT-
JeTBbHBIX CEKTOPOB 3KOHOMHUKH, a TAKXKE «IPOPECcCCHii-IEHCHOHEPOB)» (KOTOPBIE «yHIyT Ha MO-
KOI» B pe3ysbTaTe aBTOMATU3aLNUU U APYTUX MPUUKH) — MOTYT OBITh MHTEPECHBI HE TOJBKO y3-
KOMY Kpyry HpogecCHOHaJIOB, 3aHMMAIOUIMXCSl IPOTHO3UPOBAHUEM pBIHKA TpyZAa, HO U Oolee
mpoKoil mybnuke. MccnenoBarenbckas rpymnmna npuHsia pelieHue co3aaTh Matepual, T0CTyI-
HBI MACCOBOMY MOTPEOUTEIO - B TIEPBYIO O4Yepeb, A0UTYpPUEHTAaM BY30B M X POAMUTEISIM. Tak
poamiics «ATinac HOBBIX mpodeccuii». ABTopamu niepBoit penakuuu cranu [laBen u Exarepuna
Jlykua, Jlenuc Kopuuun u Imutpuii [leckos.

Martepuan Boimen B Hadane 2014 1. 1 BbI3BaJ OOIMIUPHYIO JTUCKYCCHUIO B (heepaTbHBIX
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CMMU. Crano gcHO, 4TO «ATiac» MOXET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHH B B Cpeie
npodeCCHOHATBPHOTO 00pa3oBaHus U MPO(PECCHOHATIBHONW OPUEHTAIMK — HA €r0 OCHOBE I10 BCEH
CTpaHe HayalH MOSBISATHCS HOBBIC YU€OHBIC MPOTPAMMEI JIJISl CTYACHTOB U IIKOJIHHUKOB, CTAIH
poxnarbest UT-poayKThl U JieTHUE Jareps A7 NpoQOpUEeHTANY IKOJbHUKOB CTApIIUX Kiac-
COB, TIOSIBUJICS Psil HOBBIX MPO(heCCHOHATBHBIX CTaHIaPTOB.

Bwmecte ¢ Tem, «ATaac» MOIydns MHOTO KPUTHYECKHX 3aMEYaHUU U OT NOJIb30BaTENEH, U
0T 00pa3oBaTENLHOTO COOOIIECTBA, U OT OTPACIEBBIX JKCIEPTOB. MBI OXUIAIHM U JaXKe TPO-
IrPaMMUPOBAJIM 3TY peakiuio (IPUMEPHO B TOM e JIOTHKE celyac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenue unu cMaprdonsr). Ha 3ToM sTane k komanae npucoeanHunuch Jmutpuii Cynakos
u Jlapps BapnamoBa, koTopsie TOMOTIH J10paboTaTh W BBITYCTUTH B Haudane 2015 r. BTOpYIO,
CYILIECTBEHHO PACIIMPEHHYIO U IOMOJHEHHYIO peaklnio ATiaca.

C xonua 2014 r. mpoekt peanusyercs noa pykopoactsoM Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHsi ObLT IPOBENIEH Psii KOHKYPCOB Cpeau 00pa30BaTeIbHBIX Me-
TOAMCTOB, BBINYIIEHbI COOPHUKH METOAMK IO MPO(OpHEHTAUUU C MPUMEHEHHEM MaTepHalioB
«ATtnacay. B 2017 r. 6b110 IpeCTaBICHO MHTETPAIbHOE KOPOOOYHOE pelIeHue, 00beAUHAIONIEee
pasnuyHble MPO(QOPHUEHTAMOHHBIE UTPHl U METOJUYECKHE WHCTPYMEHTBI, MPUTOJHBIC IJIS HUC-
MOJIb30BAHUS B IITKOJIAX U YUPEKIECHUSIX TOTOTHUTEIHLHOTO 00pa30BaHus.

[TpoekT «ATimaca HOBBIX TIpodeccuit» cTal OAHUM U3 (IarMaHCKUX MPOEKTOB MOCKOB-
CKOM IIKOJIBI yrpaBiieHusl. ETo MaTepualibl HCIOIB3YIOTCS B YI€OHBIX TpOrpaMMax U mpodeccu-
oHaTbHBIX KOH(pepeHumsx [IIkomsr. B 2014 u 2016 rr. I1Iko0ii Takke ObUIM OPraHN30BaHbI BbI-
CTaBKHU XYJOKECTBEHHBIX M (POTOrpaduuecKuX MPOEKTOB, BIOXHOBICHHBIX HICIMHU «ATiacay.

ATEHTCTBO CTpaTernyecKux MHUIMATHB C CaMOro Haydaja SBISIOCh MapTHEPOM JIaHHOTO
MPOEKTa U OKa3bIBaJO CYIIECTBEHHYIO MOMOIIb MPOEKTY, BKIIOYAsl aJMUHUCTPATUBHYIO MOJI-
NEPKKY, CHATHE OaphepoB Ha pean3alio, MPEAOCTaBICHUE SKCIEPTOB U CHEIHATUCTOB IS
OCYIIIECTBIICHUS MPOEKTAa U MOATOTOBKH €r0 Pe3yNbTaToB, a TAKKe B MU3aiiHe, MyOIMKaluu U
pacrnpocTpaHeHUH ATjaca MO IIUPOKOMY KPYTy MoJib30BaTenel (By3bl, MPo(OpHeHTAOHHbIE
YUpEXKIEHUS U JIp.).

Bomnpoce! 115 o0cyxnenust

1. 3HaueHue «Atiaca HOBBIX ITpodeccuiiy.

Saganus

2. Tlpoananu3upoBarh cojepx aHue «ATiaca HOBBIX Ipodeccuily, onmucarbh mpoeccuu
yxojsmiee U npodeccun Oyaymiero.

PexomeH1yemMblie HCTOUHUKH HHPOPMAITIH
(Ne uctounuka)

Hurepuer-
OcHoBHasa JomoaauTenbHas MeTtomnueckas P
pecypchl
1-2 1-4 1 1-7

19




PEKOMEHAYEMAS JIUTEPATYPA

1. IBun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sto! Kak rcnonb3oBath
rpaduKy, CTUKEpPhl M HWHTEIJICKT-KapThl Ui KOMaHIHOM padoThl DIEKTPOHHBIN pecypc /
Cub606et/lpBux ; nep. I1. Pakutun ; pea. M. CaBunoii. - Buszyanusupyii sto! Kak ucnons3oBaTh
rpaduKky, CTUKEpbl W HMHTEIUICKT-KapThl Il KoMaHmHOW paboTh,2020-06-10. - Mocksa :
Ansnuna [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 5k3eMIIIpOB HEOTPAaHUYEHO

2. @opcalT-MeHEeIKMEHT DIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omatoHoBa
/ T'.. CunynoBa / T.K. CmbixoBckas / A.A. CunyHoB. - Bonrorpan : Bonrorpaackuii rocynap-
CTBEHHBIH cOLMaNIbHO-TIeAarornyeckuii ynusepcuter, «llepemena», 2017. - 147 c. - Kuura
Haxoautcs B 0a30Boit Bepcun DbC [PRbooks. - ISBN 978-5-9935-0370-7, sk3eMIuisipoB He-
OrpaHUYEHHO

3. VHHOBanMoOHHBIH (QOpCcalT KaK HMHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pPa3BUTHS
PEINPUHUMATENBCKUX CTPYKTYp DIEKTPOHHBIHN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznarensckuit qom «Haykay, 2013. - 216 c. - Kuura HaxoauTtcs B MpeMUyM-BEpCUA
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAaHUYEHO

4. IOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlunepctBo wu
yIpaBiieHue KOMaHIaMu DIeKTpoHHBIN pecypc / Amnmeno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKkMeHT: JlumepctBo W ympaBieHue komanaamu,2020-02-28. - MockBa : AJbIMHA
[Mabnumep, 2018. - 536 c. - Kaura mHaxogurca B npemuym-Bepcun OBC IPR BOOKS. - ISBN
978-5-9614-6361-3, sk3eMIUISIPOB HEOTPAHUYEHO

5. JlunmepcTtBOo M KOMaHA0oOpa3oBaHMe ONeKTpoHHBIH pecypc / baiimakos A. H.,
Hazapenko A. B., 3anopoxern JI. B., 3ssarunnesa O. C., Keanna /I. C., badkuna O. H., Mcaenko
A. IL. : yueGHOe ocoOue. - CtaBpomnonb :CT['AY, 2018. - 132 c., 5K3eMIUISIPOB HEOTPAHUYEHO

6. VYmnpaBieHHEe KOMaHIOM : HayYHO-TIOMYJSPHOE M3AHUE. - Tep. ¢ aHmI. - MocKBa :
Anprniuna [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 my4mux crartei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3K3eMIUISIpOB HEOTPAHUUYEHO

7. OnMoHzacoH, O. B3aumopeiictBue B komanzae : Kak opraHmzanum ydarcs, CO3Lar0T
MHHOBAIlMM U KOHKYPUPYIOT B 9KOHOMUKE 3HAHMH : mep. ¢ aHri. / OMu DIMOHICOH. - MocKBa
:9kemo, 2016. - 320 c. : mi. - (bubmoreka Coepbanka, T. 61). - Ykas.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmsipoB 1

8. http://biblioclub.ru (Caiitr ObC «YHuBepcHuTeTCKasi OMOIMOTEKA OHIIANH))

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbablii opran «Economicus.ruy)

10. http://www.consultant.ru/ (Odummanbablil caitt kommanuu «KoHcymbTanT- [Lmrocy).

11. http:///www.garant.ru/ (CaiiT nHGOpPMAIIMOHHO-TIPAaBOBOTO ropTana « apant»).

12. http://fcior.edu.ru/ (Caiit denepampHOro mneHTpa MWHGOPMAITMOHHO-00pPA30BATEIIBHBIX

pecypcoB).
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MMHUCTEPCTBO HAVKM U BBICIIEI'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIN
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXJIEHUE BBICHIEI'O OBPA3SOBAHUA
«CEBEPO-KABKA3CKHWI ®EJEPAJIbLHBII YHUBEPCUTET»

[Taturopckuit uHCTUTYT (punuan) CKOY

METOINYECKHUE YKA3ZAHUA
10 OPTAHM3ALIMU CAMOCTOSTEJILHOM PABOTHI
OBYYAIOIINXCA

10 AUCHUIIJIINHEC
«TEXHOJIOT VY ®OPCAUTA B KOMAHJIHOU PABOTE»
AJI1 CTYACHTOB HAIIPABJICHHA ITOATOTOBKH
38.03.04 - 'ocynapcTBEHHOE M MyHHULIMITAJIbHOE YIIPABICHUE
HaIpaBJICHHOCTH (MPO(HIIb):
«PernonanpHOE yIIpaBIeHUE)

IsaTuropck
2026
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1. IIpenucnoBue
2. Inan-rpaduk Bemonnennst CPC no aucturmmHe
3. MeTtoauueckue ykazaHus K HATMCAHUIO MUCbMEHHOM paboThI

4. Pekomenayemas auTeparypa
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Ipenuciaosue

Llenp ocBOEHMS IUCHUILIMHBL: (OpMHpOBaHKHE Habopa MpoQecCHOHATbHBIX KOMIIETEH-
nuii Oymaymiero 60akamraBpa 1o HampasiieHuio noarotoBku 38.03.04 - ['ocymapcTBeHHOE W MYHU-
[UIIATBHOE yIIpaBieHue, (HampaBleHHOCTh (poduin): «PernoHanpHOE yrpaBieHHe») B chepe

npuMeHeHust PopcanT-TEXHOIOTHH.
3a1[aanI/1 JUCHUIIIIMHBI ABJISICTCA:

- HW3YYCHHE TOHATHS WM CYIIHOCTH (opcalT-TeXHOJOTHHA, (opcaliTHHTa Kak MeToja

YHpaBJICHUA U3SMCHCHUAMU,

— OMpeNesICHNE KOMaHJIHbIX POJIEH M COLMAIbHOTO B3aUMOJICHCTBUS B MPOEKTHOM Jes-

TEIbLHOCTH;

— O3HAaKOMJICHHE C MPAKTUKOW TpoBeaeHHs (popcaliT-cecCrii Kak WHHOBAIIMOHHOTO HH-

CTPYMEHTA CTPATETHYECKOTr0 YIIPaBICHUS;

— omnpenesneHue GopcallT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaH/IHOTO Pa3BUTHS;
— u3ydeHue TexHonorun Rapidforsight u ee ucrnonb3oBanue B KoMaHHON padore;
— aHanu3 (GopcalT KOMIETCHIINH, pe3yabTaThl IPUMEHEHUs (POpPCaNT-TEXHOJIOTUH B KO-

MaHIHOU paboTe.

JlucuurinHa OTHOCUTCS K TUCIMIUIMHAM TI0 BBIOOPY, €€ OCBOEHHE MPOUCXOINUT BO 2 ce-

MecTpe.

Komnerennuu, copmupoBaHHbIe B X0/1€ U3yUeHUS! TUCHUILINHBL «TexHonoruu gopcaii-
Ta B KOMaHIHOU paboTe » MOTYT OBITh BOCTPEOOBAHBI MPU M3YUYEHUU TUCLUIUIMH, CBA3aHHBIX C
opraHu3amueil KOMaHIHON pabOThl M TIPH BHITIOJIHEHUH BBIMYCKHOW KBAIM(PUKAIIMOHHON pado-

TBbI.

Komnerenmmu o0y4aronierocsi, GopMHUpyeMble B pe3yJIbTaTe OCBOCHHSI JUCIUIUIHHBL:

HJ\/?[ ConeprxaHue KOMIETEHITUN Mudp
YHuBepcajabHbIe KOMIIETEHIUH YK-(Ne)
1. CriocoOeH oCyIIecTBIATh COIMATbHOE B3aWMOJICHCTBUE U PEATM30BBIBATH VK3
CBOIO pOJIb B KOMaH/IE
CTpyKTypa U KOMIIOHEHTHBII COCTaB KOMITETECHITUHI
TexHomornu CpenctBa u
[lepeueHb KOMIIOHEHTOB dbopmMupoBaHUS TEXHOJIOTUU
KOMIETEHIIUI OLIEHKHU
3naem: Jlekmu CobecenoBanue,
- crienuguky HopcanT-TeXHOIOTHUH B MPOIECCE OCY- CamocTodTenbHas | TECTUPOBAHUE
IIECTBJICHUS] KOMaHAHOM paboTEHI. pabora
Ymeem: [IpakTuyeckue CobGecenoBanue,
- IJIAHUPOBATh U OCYLIECTBIATH COLIMAIBHOE B3aUMOIEH- paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTrosrenbHast
pabora
Bnaoeem: IIpakTuueckue OK3aMeH
- CIMIOCOOHOCTHIO OPTAaHU30BEIBATH KOMAHIHYIO PaboTy U paboThI
WCITOJIB30BaTh B Hel (hOpCcalT-TEXHOJIOTHH, CIOCOOCTBY- CamocTrosrenbHast
I0I1[M€ KOMAaH/IHOMY PELIEHUIO MOCTABJICHHBIX 3a/au. pabota

O0mast XapakTepucTHKAa CAMOCTOSTEIbHOM Pa00ThI CTYAEHTA MPU U3YyYeHUH TN CHUIIMHBI

[lenpro caMOCTOSITENIBHON PabOTHI CTYIEHTOB 0 auctuiinHe «TexHomoruu (opcaiita B
KOMaHJIHOW paboTe » sIBJIETCs OBNaJeHUE (DyHIaMEHTAIbHBIMHU 3HAaHUSAMHU, PO(eCcCHOHAIBHBI-
MU YMEHHUSMHU U HaBBIKAMH JIEATEIbHOCTH MO MPOUIIO, ONBITOM TBOPUYECKOMH, UCCIIEIOBATEb-
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cko nmesrenbHOCTH. CamMocTosATeNbHAs paboTa CTYIACHTOB CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOS-
TEITLHOCTH, OTBETCTBEHHOCTH ¥ OPTraHW30BaHHOCTH, TBOPYECKOTO MOAXO0a K PEIICHHIO ITpoOIeM
y4eOHOTro 1 MPo(ecCHOHATLHOTO YPOBHSIL.

3amauaMu CaMOCTOSITENIFHOW paboThl Mo auctuiuinHe «TexHoynoruu ¢opcaita B KO-
MaHIHOU PadoTe » SBIISIOTCS:

- CHCTeMAaTH3aIus U 3aKPETUICHHUE MOTYyUYEeHHBIX TEOPETHUYECKUX 3HAHUN U TTPAKTUUECKHUX
YMEHUH CTYIECHTOB;

- yriIyOJICHHE U PacIIUPEHUE TEOPETUICCKUX 3HAHUH;

- ¢opMupOBaHUE YMEHUN UCTIOIB30BATh HOPMATUBHYIO, TPABOBYIO, CIPABOYHYIO JTOKY-
MEHTAIIMIO U CTEIUATBHYIO JINTEPATYPY;

- pa3BUTHE TTO3HABATEILHBIX CIOCOOHOCTEH U aKTUBHOCTH CTYICHTOB: TBOPUYECKOW MHU-
[IUATUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH;

- (OpMHUPOBAHHE CAMOCTOSITEIILHOCTH MBITIICHUS, CIIOCOOHOCTEN K CaMOPa3BUTHIO, Ca-
MOCOBEPIIICHCTBOBAHUIO U CaMOpPEaTN3aIliu;

- Pa3BUTHE UCCIIEIOBATEIbCKUX YMEHUH;

- HCIIOJB30BaHKME MaTepHaia, COOPaAaHHOTO U MOJYYEHHOTO B XOJI€ CAMOCTOSATEIIbHBIX 3a-
HSATUH Ha CEMUHApax, Ha MPAKTUYECKUX U JTAOOPATOPHBIX 3aHITHSIX, MPU HAMMUCAHUU KYPCOBBIX
paboT U BBITYCKHON KBATM(UKAIIMOHHON PaOOTHI.

2. Ilnan-rpaduk BbINOJHEHHUS CAMOCTOSITEILHOH PadoThl

K . HTtoroBeiii mpoayKT Cpencrsa u O0ObeM
0J1 peamu3yeMoit Bun nestenbHOCTH N
KOMITETEHIIIH CTYICHTOB CaMOCTOSITEJIBHOM  [F€XHOJIOTHN OLIEHKH JacoB
paboThI 03®0
YK-3 Komanpgnast pabora Pa3zpaboranubie 3amura npoeKTa,
COIMAJIbHBIN WU pa3paboTaHHOTO 1O
OM3HEC-TIPOCKT, TEXHOJIOTHH
pa3paboTaHHbIC B dopcaiira 40
paMKax KOMaHIHOU
paboTsl o ¢op-
CalT-TEXHOJIOTHHU
VYK-3 IToaroroBka K JIEKIIMHA Koncmoekt ColecenoBanue 8
VK-3 [ToaroroBka K mpakTuye- Koncnekr CobecenoBanue 10
CKOMY 3aHSITHIO
VYK-3 CamocTosiTenpHOE u3yye- Koncmoekt Co0ecenoBanue 40
HUE JINTepaTyphl
Hroro 3a 2 cemectp 98
Hroro 98

Pabora c tureparypoii
Jl1s ycriemHoro OCBOSHUS! IUCHUIUIMHBI, HEOOX0IUMO CAMOCTOSATENBHO JETAbHO U3YUHTh
NMpCACTABJICHHBIC TCMBI ITO PCKOMCHAYCMbIM HCTOYHUKAM I/IH(bOpMaI_II/II/IZ

Ne PexoMeHniyeMble UCTOUYHUKU HHPOPMALIUU
/i | TeMpl U1 CaMOCTOATENBHOIO U3Y4YEHHUS (Ne ncrounnka)
OcHoBHas | lononuu- | Meroau- | UaTepHeT-
TeJIbHAS yeckas pecypchl
1 | [MousTre u cynHOCTH (hOpCaT-
TEXHOJIOTUH, POPCAUTHHT KaK METOJT 2 3 1,2 23
yIpaBJiI€HUsI U3MEHEHUSIMU
2 | KomangHble poiy U COMAIBHOE B3aUMO-
JIEACTBUE B IIPOEKTHOM IEATEIbHOCTH 1 2,3,2,6 12 2,3,5,6
3 | ®opcailT-ceccrn Kak MHHOBALIMOHHBIN HH- 1 ) 12 73
CTPYMEHT CTPATErNYECKOTO YIIPABICHUS ’ ’
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4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT 1.2 4 1.2 45
KOMAaHJIHOT'O Pa3BUTHA i i ’

5 | Rapidforsight TEXHOJIOTHS 1 €€ HCTIONb30- 12 34 12 12346
BaHHE B KOMaHJIHOH pabote

6 | ®opcailT KOMIETEHIINH, pe3yabTaThI IPHU-
MEHEHHUsI POopCanuT-TEXHOJIOTUN B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOI1 pabote

2. Onucanne MKAJLI OLICHUBAHU

IIpomeskyTOoUHAs aTTECTALMS
[IpomexyTouHas aTTecTanus MpoBOAUTCS B hopMe 3aueTa.

PeliTHrOBasi cucremMa OIICHKH HE MPEIyCMOTPEHO UIsl CTYACHTOB, OOyYaroOIIMXCsl Ha
0o0pa3oBaTeNbHBIX MPOTpaMMax YpOBHS BBICIIErO 0Opa3oBaHMs MarucTparypsel, Ui o0ydaro-
UXCsl Ha o0pa30BaTeIbHBIX MpOrpaMMax YpOBHS BBICIIETO OOpa3oBaHUs OakajgaBpuaTa 3a04-
HOU U 04YHO-3209HOM (HOpPMBI 00yUEHUSI.

Kpurepun onenkn

1. Kpurepuu oueHuBaHUSI KOMIIETEHIIAI

O1eHKa «3a4TEHO» BBICTABISIETCS CTYAEHTY, €CJIM OH IOKa3all CIOCOOHOCTh OCYIIECTB-
JIITh COLUAJIBHOC BSaHMOﬂeﬁCTBHG U pCAIN30BbIBATE CBOIO POJIb B KOMAHAC, UCIIOJIB3Yyd TCXHO-
noruu (opcaiiTa.

Ol1leHKa «HEe3a4YTEeHO» BBICTABISETCS CTYIEHTY, €CIM OH HE MOKa3al CIOCOOHOCTh OCY-
IIECTBJIATH COLUAJIBHOC BSaHMO,Z[GfICTBI/Ie " pCaJIM30BBIBATE CBOIO POJIb B KOMAHAC, UCIIOJIb3Ys
TEXHOJIOTHH dopcaifTa.

3. MeToauyeckue MaTepuaJibl, ONpeaesiiome nNpoueaypbl OlleHMBAHUS 3HAHUI, yMe-
HMIii, HABBIKOB U (MJIH) ONBITA JeATEJbHOCTH, XaPAKTEePU3YOIIHUX 3TANbI (POPMHUPOBAHUS KOM-
neTeHunn

IIporeaypa mpoBeeHuUs JAHHOTO OLIEHOUYHOTO MEPOTIPUSITHS BKIIIOUaeT B ce0s: Oeceny ¢ mpe-
MO/IaBaTeNIEM Ha TEMbI H3Y4aeMO IUMCLUIUIMHEL, a TAK)Ke Y4acTUe CTY/IEHTa B KOMaHIHOU paboTe mpu
npoBeaeHuu popcaiiT-ceccuil.

[Ipenyaraemple CTyIEHTY 3aJaHKsI TO3BOJISIOT MPOBEPUTH KommeTeHImu: Y K-3.

J171st MOArOTOBKHM K IAaHHOMY OLIEHOYHOMY MEPOTIPUSATHIO HEOOXOAUMO U3yUUTh JICKIIMOHHBIH

MaTepual, MaTepraibl IPAKTUYECKUX 3aHTUI, a TAK)KE BOIPOCHI, BRIHOCHUMBIE Ha CAMOCTOSTENILHOE
U3y4yeHUe.

[Ipu noAroTOBKE K MCIBITAHUIO CTYAEHTY NPENOCTABISIETCS PABO I0JIb30BATHCS CBOMMHU
KOHCIIEKTaMHU.

Ipu mpoBepke 3a1aHus, OLICHUBAIOTCSI TIOJIHOTA PACKPBITHSA MPOOIEMBI, HCTIONH30BaHUE Pa3-
JMYHBIX UCTOYHUKOB MH(OPMAIIUH, YETKOCTh N3JI0KEHHS OTBETA.

3. MeToagnueckue yKa3aHUsl K HHTEPAKTUBHBIM 3aHATHAM

B pamkax nucUMIUIMHBI IUTAHUPYETCS OpraHM3als U mpoBeaeHue (opcaifT-cecuu, Ha
KOTOPO# 10 BHIOPaHHOM CTYAECHTaMH TeMaTHUKe OyleT cOCTaBleHa KapTa TPEHJIOB U pa3zpabora-
HBI IPOEKTHI COLIUATIHLHOTO UM KOMMEPYECKOI0 XapakTepa.

Kpurepun onenkn

2. Kpurepum onieHMBaHHUS KOMIIETEeHIUA

Ol1leHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH aKTHBHO NMPHHUMAET ydyacTHe B
pabote (opcalT-ceccuu, BBIABUTACT HJICH U YMEET UX J0Ka3aTbh, CIIOCOOCH aHAIM3UPOBATH CY-
IIECTBYIOIIUE TPEH I U pa3padaThIBaTh HA UX OCHOBE HOBBIE MPOEKTHI.
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Ol1eHKa «XOPOIIO» BBICTABIISETCSA CTYJEHTY, €CJIM OH HE OUYEHb AKTUBHO MPUHUMAET y4a-
cTue B pabore dopcaliT-ceccur, OJHAKO BBIABUTAET HJIEU M YMEET YaCTUYHO UX J0Ka3aTh, CIIO-
COOCH aHAIM3MPOBATH CYLIECTBYIOIINE TPEHAbI M pa3padaThIBaTh HA UX OCHOBE HOBBIE MPOEKTHI,
WJIM Y4acTBOBATh B UX pa3zpaboTKe.

O1neHKa «yAOBJIETBOPUTENHLHO» BBICTABIISIETCS CTYACHTY, €CJIM OH ITaCCUBHO MPUHUMAET
ydactue B pabote (opcaldiT-ceccuu, HE BBIIBUTAET UICH U HE YMEET MX J0Ka3aTh, OJHAKO CIO-
cOOCH aHaAM3MPOBATh CYLIECTBYIONIME TPEHAbl U y4acTBOBATh B pa3padOTKe Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

O1eHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, e€ciau B paborte ¢opcaiT-
CECCHH OH HE y4acTBOBAJ.

2. Onucanue MWKAJbI OLCHUBAHUA
PeliTunroBas cuctema OIIEHKM HE MPEIyCMOTPEHO AJisi CTYACHTOB, 00y4aro- IIUXCsS Ha
0o0pa3oBaTeNpbHBIX TMPOTPAMMax YpPOBHS BBICHIETO O0Opa30BaHUS Maru- CTPATyphbl, Ui
oOydJaronuxcsi Ha 00pa3oBaTeIbLHBIX TPOrpaMMax YpOBHS BBHICIIETO 00pa3oBaHUs OakajgaBpuaTa
320YHON U OYHO-32049HOI (popMBI 0OyUEHHUSI.

MeTtoauyeckne MaTepHuaJibl, onpee/siioiue NpoueIypbl OLleHNBAHUS 3HAHUH, YMEHUH,
HABBIKOB M (HJIM) ONBITA AESITEILHOCTH, XapAKTEPU3YHIIMX 3Tanbl (JOPMUPOBAHUSI KOMIIETEH-
1107171

[Tponienypa nmpoBeaeHHs JAHHOTO OIICHOYHOTO MEPOMPHUSATHS BKIIIOUAET B ceOsl: HAMCAHKE
pedepara 1o ojHOI U3 MPEIOKEHHBIX TEM U BBICTYIUIEHUE C HUM TIepe]] CTYIEHUECKON ayTUTOPHEH.

[Ipennaraemplie CTyIEHTY 3a/IaHUS MTO3BOJISTIOT MPOBEPUTH KomneTeHun: YK-3.

J171s1 MOATOTOBKY K IAaHHOMY OLIEHOYHOMY MEpPOTIPUSITUIO HEOOXOAUMO U3YyUUTh PabOTHI OTe-
YECTBEHHBIX U 3apYOSKHBIX YUSHBIX MO TAHHOH poOIeMaTHKe, IPOCMOTPETH MOCIIETHAE aHATUTHYE-
CKH€ OTYEThI U CIIPAaBOYHUKH, a TAKKE TIOBTOPHUTH JIEKIIMOHHBIN MaTepuall, MaTepUalibl IPaKTHYECKUX
3aHSATHI, a TAK’Ke BOMPOCHI, BRIHOCUMbBIE Ha CAMOCTOSITEJIbHOE U3yUEHHE.

[Tpu mOATrOTOBKE K OTBETY CTYJAECHTY MPEIOCTABIISIETCS MPABO TOJIH30BATHCS CBOCH PabOTOM 1
KOHCIIEKTaMHU.

[Tpu npoBepke 3a7aHus, OLICHUBAIOTCS TOJHOTA PACKPBITUS MIPOOJIEMBI, UCTIOIb30BaHKE pa3-
JIMYHBIX UICTOYHHUKOB HH(bOpMaHHH.

MeToanuyecKue YKazaHusd M0 U3YYCHHUIO TEOPETUICCKOI0o MaTepuaaa

Pabora ¢ kHurou

[Ipu pabote ¢ KHUroW HEOOXOOUMO MOA00paTh JIUTEPATYPy, HAYYUTHCA MPABUIBHO €€
YUTaTh, BECTHU 3anucu. s moadbopa aurepaTypsl B OMOIMOTEKE HCTIONB3YIOTCS aipaBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTB, 4TO pallMOHAIbHbIE HAaBBIKK PaOOTHI C KHUTOW - 3TO BCeraa OoJbluast
SKOHOMHSI BpEMEHU U CHIL.

[TpaBuiibHBIN TO00P YYEOHHKOB PEKOMEH]IYETCsl MpEenoiaBaTeieM, YUTAIOUINM JIEKIIH-
oHHBIN Kypc. HeoOxomammasi nutepaTypa MOXKET OBITh TaKKe yKa3aHa B METOJUYECKHX paspa-
00TKax 1Mo JaHHOMY KYpCY.

Nzygas matepuan mo y4eOHUKY, CIeIyeT MEePEXOANTh K CIEAYIOIMIEMY BOMPOCY TOIBHKO
MocJie MPaBUIBLHOTO YSICHEHUS MPEbIIYIIETro, ONMUChIBasi Ha OyMare Bce BBIKJIAJAKU U BbIYHCIIE-
HUS (B TOM YHCIIE T€, KOTOPHIE B yUeOHHUKE OMYIIEHBI WIH Ha JICKIIUU NaHBI JJII CAMOCTOSITEIIh-
HOTO BBIBOJIA).

[Tpu u3yuenuu 000N AUCIUIIITUHBI OOJIBIIYIO U BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHIMBHIyaJIbHAs paboTa.

Oco0oe BHHUMaHHE CIIEyeT 0OpaTUTh HA OMpE/EICHHe OCHOBHBIX MOHATUN Kypca. CTy-
JIEHT J0JDKEH MoApoOHO pa3dupaTh MPUMEPHL, KOTOPbIE MOSICHSIOT TaKue ONpEeNICHUs, U YMETb
CTPOUTH AaHAIIOTMYHBIC MPUMEPHI CAMOCTOSTENbHO. Hy>KHO JOOMBATHCS TOYHOTO MPEICTABICHHUS
0 TOM, 4TO U3y4daelb. [oe3HO cocTaBIATh OnMopHble KOHCHEKThI. [Ipn n3yuenun mMarepuana mo
y4eOHUKY TIOJIE3HO B TETpaau (Ha CIEeNHMaTbHO OTBEACHHBIX IMOJSX) JOMOJHATH KOHCIEKT JIeK-
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I.[I’Iﬁ. Tawm xe CJICAYCT OTMCUATh BOIIPOCHI, BHIACIICHHBIC CTYACHTOM JI1 KOHCYJIbTAIlUU C TIPCIIO-
JlaBaTeIIeM.

BbIBOIBI, ITOJIyYEHHBIE B PE3Y/IbTATE U3YUYEHHUsI, PEKOMEHYETCSI B KOHCIIEKTE BBIACIIATD,
9YTOOBI OHH MPH MEPEYUTHIBAHUN 3aITHCEH JIyUIIe 3alIOMHHAJIHCh.

OmbIT IMMOKa3bIBACT, YTO MHOTHUM CTYACHTAM IOMOTAaCT COCTABJICHUC JIMCTA OIIOPHBIX CUT-
HaJIOB, COJIEPXKAIIETO BAXKHEHUININE M HanboJiee 4acTo yrnoTpedisemMbie GopMyibl U TOHATHSA. Ta-
KOH JIMCT moMoraeT 3alilOMHHUTH ()OPMYIIbI, OCHOBHBIE MTOJIOKEHUS JICKIIMH, a TAK)KE MOXKET CIy-
KHUTh TIOCTOSTHHBIM CIIPaBOYHUKOM JJISI CTY/ICHTA.

Paznnuaror ABa BHUJa YTCHUS; ICPBUIHOC U BTOPUIHOC. Hepeulmoe - OTH BHHUMATCJIIBHOC,
HETOPOIUIMBOE YTEHHE, TP KOTOPOM MOYKHO OCTaHOBHTHCS Ha TPYIHBIX MecTax. [locie Hero He
JOJ?KHO OCTAaTbCs HU OAHOI'O HEMMOHATHOT'O OJIOBA. CO,Z[Gp)KaHI/Ie HE BCCraa MOXET 6I>ITB IIOHATHO
MOCJIe IEPBUYHOTO YTCHHSL.

3amavya 6mopuuHo20 YTCHUS TOJIHOE YCBOCHHE CMBICNA IENOro (MO CYEeTy 3TO YTEHUE
MOJKET OBITh ¥ HE BTOPBIM, & TPETHHM WJIA YETBEPTHIM).

IIpaBuiia caMOCTOATEIbHOM PA0OTHI € JIUTEPATYPOil
Kak y»xe oTMeuanoch, camocTosaTeNbHas paboTa ¢ yueOHUKaMU U KHUTaMU (2 Takke ca-
MOCTOSITEIBHOE TEOPETUYECKOE HCCIeNOoBaHUE IMpolieM, 0003HAYCHHBIX IperojaBaTelieM Ha
JIEKIHAX) — 9TO BakHEHIIee ycinoBre GpopMupoBaHus y cedsi HaydHoro crocoba mo3Hanus. Oc-
HOBHBIC COBETHI 37I6Ch MOXKHO CBECTH K CIICTYIOIIHUM:
» CocTaBUTh NIepeUYeHb KHUT, C KOTOPhIMH BaMm ciieyeT mo3HaKOMHUThCS;

* Cam TaKoii mepeyeHb JA0KEH ObITh CHCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBIMKUCHIBATH BCE BBHIXOJHBIC JaHHBIE MO KaKI0M KHHUIre (IIPU HAlMCAHUU
KYPCOBBIX U OUITIJIIOMHBIX pa60T 9TO IMO3BOJIUT OYE€Hb COKOHOMUTH BpeM}I).

* PazoOparbcst mist ce0si, Kakue KHUTH (MJIM KaKWe TJIaBbl KHHT) CJIEyeT MpOYuTaTh 00-
Jiee BHUMATEIBHO, 8 KAaKHE — MPOCTO MPOCMOTPETh.

* [Ipu cocraBneHNN NepevyHel TUTepaTypsl ClIeayeT MOCOBETOBATHCA C MPenoAaBaTesiMu
U HAYYHBIMH PYKOBOAUTCIIIMU (I/IJ'II/I JaxXe C 60.]166 MOATOTOBJICHHBIMU U 3PpYAUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpbIE TOMOTyT BaM Jydliie copueHTUpOBaThCS, Ha YTO CTOUT OOpaTUThH 00JIb-
mee BHUMAaHUC, a Ha 4YTO BOOGH.IG HC CTOUT TPATUTL BPCMHL...

*EcrecTBEeHHO, BCe MPOYUTAHHbIE KHUTH, YY€OHUKH U CTaTbU CleAyeT KOHCIEKTUPOBATb,
HO 3TO HE 03HAYAET, YTO HA/I0 KOHCIIEKTUPOBATh «BCE MOPSI»: MOKHO BBIMUCHIBATH KPATKO OC-
HOBHbBIE UJIEU aBTOpPa U MHOT/Ia IPUBOAUTH HauboJee ipKue U MoKa3aTelbHble LIUTATHI (C yKa3a-
HUEM CTPaHUL).

UYreHne HaydHOro TEKCTa SIBISETCSA YacThIO MO3HABATEIbHOM JesTenbHOCTH. Ee nenp —
U3BJICUEHUE U3 TeKCTa HeoOXoauMoi nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YHTAIOIIUM
cOOCTBEHHAs! BHYTPEHHSS YCTAaHOBKA MPU OOpAIllEHUU K [I€YaTHOMY CJIOBY (HaTU HYXXHbBIE CBe-
ACHU, YCBOUTH I/IH(bOpMaI_[I/IIO IMOJIHOCTBIO UJIM YaCTUYHO, KPUTHYCCKU MPOAHAITIU3UPOBATH Ma-
TepHuaj u T.I.) BO MHOTOM 3aBHCHUT 3(PHEKTHBHOCTH OCYIIECTBIISIEMOTO JICHCTBUS.

BBII[GJIHIOT YCTBIPC OCHOBHLBIC YCTAHOBKU B YTCHUH HAYYHOTI'O TCKCTA:

1. mHOPMAITMOHHO-TTIOMCKOBBIH (3a1a4a — HAUTH, BBIACIIUTH HCKOMYIO HH(OpMAIIHIO)

2. ycBauBaromas (yCUJIHMs YMTaTelsl HAallpaBJeHbl Ha TO, YTOOBI KaK MOKHO TIOJHEE 0CO-
3HATh U 3aTIOMHUTH KaK CaMU CBEJCHHS U3JIaraéMble aBTOPOM, TaK M BCIO JIOTHKY €T0 pacCyx/e-
HUI)

3. aHaTUTUKO-KpUTHYECKas (YUTaTellb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
MIPOaHATM3UPOBAB €r0, ONMPEACITUB CBOC OTHOILIICHUE K HEMY)

4. TBOpUeckas (CO3AaeT y yuTaTesss TOTOBHOCTh B TOM WJIM MHOM BHUJE — KaK OTIIPaBHOM
MYHKT JIJIs CBOMX PAaCCYXICHUMU, Kak 00pa3 ISl NeUCTBUS MO0 aHAJIOTUU U T.II. — HCIIOIH30BATh
CYXJEHHsI aBTOpA, XOJ €ro MbICIEeH, pe3ynbTaT HaOIoaeHus, pa3paboTaHHYI0 METOJIUKY, JI0-
IIOJIHUTB UX, IOJIBEPTHYTH HOBOI IPOBEPKE).

OcHOBHBIE BH/IbI CUCTEMATU3UPOBAHHOM 3aMMCH IPOUYUTAHHOTO:

1. AHHOTHUpOBaHUE — MPENETHHO KPATKOE CBSI3HOE OMUCAHUE MPOCMOTPEHHON HITH TIPO-
YUTAHHON KHUTH (CTaTbH), €€ COAEePKaHUsI, NICTOUHUKOB, XapaKkTepa U Ha3HAYCHMUS,
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2. [InanupoBaHue — KpaTkasi JJOTUUECKasi OpraHu3alus TeKCTa, pacKphIBaIolias cojep-
KaHHe U CTPYKTYpY U3y4aeMoro Matepuaia;

3. Te3upoBaHue — JIaKOHUYHOE BOCIPOU3BE/ICHNE OCHOBHBIX YTBEPKICHHUI aBTOpa 0e3
MpUBJICYEHUS (AKTUUECKOTO MaTepHana;

4. [lutupoBaHue — JOCIOBHOE BBIMHUCHIBAHUE U3 TEKCTA BBIACPKEK, H3BICUCHUN, HAnbO-
Jiee CYIIECTBEHHO OTPaKAIOIIUX Ty UM UHYIO MBIC/Ib aBTOPA;

5. KoHcrniekTupoBaHue — KpaTKOe U MOCIIEI0BATEIbHOE U3JI0KEHUE COACPIKAHUS TPOUHU-
TaHHOTO.

KoHcrekT — cloXHBIN crIoco0 U3II0KEHUs COACPKAHMSI KHUTH WIIA CTaThU B JIOTUYECKOM
nocieaoBareabHOCTU. KOHCIEKT akkyMynupyeT B cebe MpeAbLAyIIHe BUAbI 3aIIUCH, TO3BOJISET
BCECTOPOHHE OXBAaTUTh COAEP>KaHUE KHUTH, cTaTbu. [[03TOMY yMeHHE COCTaBIATh IJIaH, TE3UCHI,
JIeNaTh BBIMMUCKU U IPYTHUE 3allMCH OMPEEIIIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeTtoauyeckue yka3aHusi 110 COCTABJICHHIO KOHCIIEKTA

1. BHUMAaTENbHO NPOYNUTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JIMTEPAType HEMIOHATHBIE
cioBa. [Ipu 3anucu He 3a0ybTe BBIHECTH CIPABOUYHBIE JaHHBIE HA MOJI1 KOHCIIEKTa;

2. Bplenure riaBHOE, COCTABbTE IUIAH;

3. KpaTtko chopMynupyiiTe OCHOBHBIC TTOJIOKEHHUS TEKCTA, OTMETHTE apryMEHTAITUIO aB-
TOpAa;

4. 3aKOHCIIEKTUPYWTE MaTepuall, YeTKO cleAys MyHKTaMm IuiaHa. Ilpu xoHcmexkTupoBa-
HUU CTapalTeCh BBIPA3UTh MBICIb CBOMMH CIIOBAMU. 3AIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuckiBaiTe MUTaThl. L{lUTHPYS, YUYUTHIBAMTE JTAaKOHUYHOCTh, 3HAYUUMOCTh
MBICJIH.

B Tekcre KOHCIEKTa KeNnaTenbHO IPUBOJUTH HE TOJIBKO TE3UCHBIE IOJIOXKEHUS, HO U UX
noKa3zarenbeTBa. [Ipu oopMileHUN KOHCHEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KaXKIOTro
Ipe/UIoKeHUs. MBICIIN aBTOpa KHMUTH CIEyeT U3jaraTb KpaTko, 3a00TACh O CTHJIC U BBIPA3H-
TEJBHOCTH HANMCAHHOTO. YHCIIO JONOJHUTENBHBIX JIEMEHTOB KOHCIIEKTA JOJKHO OBITH JIOTH-
4eCKM 000CHOBAaHHBIM, 3aIMCU JOJKHBI PACIIPEEIIATHCS B ONPEICIEHHON OCIEI0BATENbHOCTH,
OTBEYAIOLICH JIOTUYECKON CTPYKType Mpou3BeAeHus. /i1 yTOUHEeHUs U IOTIOIHEHUs] He00X01u-
MO OCTaBJIATH ITOJIA.

OBnajieHne HaBBIKAMHU KOHCHEKTHPOBAHUS TPEOYyeT OT CTYACHTa LEIeyCTPEMICHHOCTH,
MOBCEHEBHOI CaMOCTOSITEILHON pabOTHI.

4. Pexomenayemasi JJuTepatrypa
OcHoBHas1 iuTEparypa:

1. IsBun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak ucnonb3oBaTh
rpaduKy, CTUKEpPhl M HUHTEIJIEKT-KapThl Ui KOMaHIHOM padoThl DIEKTPOHHBIN pecypc /
Cu606et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoil. - Buszyanusupyii ato! Kak ucnons3oBaTh
rpaduKy, CTUKEpbl W HMHTEIUICKT-KapThl Il KoMaHmHou pabots,2020-06-10. - Mocka
Anbnuna [Ta6mumep, 2019. - 280 c. - Kuura Haxogurcs B npemuym-sepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 5k3eMIIIpOB HEOTPAaHUYEHO

2. ®@opcalT-MEeHeIKMEHT DIEKTPOHHBIN pecypce : yueOHoe nmocodue / T.M. / 'omaronoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Boarorpam : Bonrorpanckuit
rOCyIapCTBEHHBIN COLMANIbHO-NIEAarornueckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Knaura naxomurcs B 6a3zoBoit Bepcuu DbC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIuisapoB
HEOTPaHUYEHO

JonoaHuTe bHAS JUTEpPaTypa:

1. aHOBanmoHHbI (QopcaliT Kak HMHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO Pa3BUTHUS
NPEINPUHUMATENBCKUX CTPYKTYp DIEKTPOHHBIHN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznarensckuit qjom «Haykay, 2013. - 216 c. - Kuura Haxoaurtcs B MpeMUyM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAaHUYEHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlumepctBo u
yIpaBiieHue KOMaHIaMu DIeKTpoHHBIN pecypc / Amnmeno HOpren ; mep. A. Oneitnuk. - Agile-
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MeHeKMeHT: JluaepctBo M ympasieHue koManaamu,2020-02-28. - MockBa : AnbnuHa
[Ta6mumep, 2018. - 536 c. - Kaura naxogurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5k3eMIUISIpPOB HEOIPAHUYEHO
3. JlumepctBO W KoMaHa000pa3oBaHWE OIEKTpOHHBIN pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3ssarunnesa O. C., Kenuna JI. C., badkuna O. H., Mcaenko
A. II. : yuebHOE mocobwue. - CraBpornons :CTI'AY, 2018. - 132 c., 3K3eMIUISIpOB HEOTPAHUUEHO
4. YrpaBieHue KOMaHJIOW : Hay4yHO-NOMYJISIPHOE M3JaHHUE. - mep. ¢ aHria. - Mocksa :
Aneniuna [Ta6numep, 2017. - 219 c. : wn. - (HarvardBusinessReview: 10 mydmux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUISIpOB HEOTPAHUUEHO
DIMOHJICOH, J. B3aumopeiictBue B koman e : Kak opranuzamnuu y4aTcs, CO3Jal0T UHHO-
BallUMl ¥ KOHKYPUPYIOT B 3KOHOMHMKE 3HAHHMM : mep. ¢ aHri. / OMu DAMOHJACOH. - MockBa
:9kemo, 2016. - 320 c. : ni. - (bubmoreka Coepbanka, T. 61). - Ykas.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emMmsipoB 1
NuTepHeT-pecypebl:
1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKas OMOINOTEKA OHIIANHY)
2. http://lab-sp.ru/ (JlJabopaTopusi connanbHOTO MPEANPUHAMATEIHCTBA)
3. http://www.nb-forum.ru  (Uurtepuer-uznanue. «HoBeii  Ou3Hec. CommansHoe
MPEINPUHUMATEIECTBOY).
4. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIii opran «Economicus.ruy)
http://www.consultant.ru/ (Odurmansaeiii cailT komnaanu «KoHcynpTanT- [mrocy).
6. http://www.garant.ru/ (Caiit nHpOpMaLIMOHHO-TIPABOBOT'0 MopTaia «l apaHTy).

e
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