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1. TlosicHuTeNBHAA 3aNMNCKA

[TpakTHyeckue 3aHATUS OTHOCATCS K OCHOBHBIM BHJaM YYE€OHBIX 3aHATUN U ONPEIEICHBI

y4eOHBIM TUTAHOM U pabovel mporpaMMOii.
B pe3ynpraTe ocBOEHHS IPOrpaMMbl 00yUaIOIIHIACS JOIDKEH YMETh!

- NPUMEHATh 3HAHUS MO (UHAHCOBOMW T'PAMOTHOCTH B PA3IMYHBIX >KU3HEHHBIX CHUTYaIUsX,
npodecCHOHATBHON NESATEIBHOCTH M OPraHU3aLUK TPEeIIPUHIMATEIBCKON AeATeIbHOCTH, IS
TUTAHUPOBAHUS U PA3BUTHUSI COOCTBEHHOT'O IPOPECCHOHATBHOTO U TMYHOCTHOTO PA3BUTHS:
- COCTaBIATH CEMEHHBIN Oro/KeT M pa3palbaThIBaTh (PMHAHCOBBIN IIJIaH, PACCUUTHIBATH CPOKH
OCYIIECTBICHHS (PUHAHCOBBIX TJIAHOB.
- IPOM3BOANTH OILJIATY C IPUMEHEHHEM Pa3JIMYHBIX BUIOB IUIATEKHBIX CPEJICTB.
- ONpENeNsATh BHITOJHOCTh HCIIOJNB30BAaHUS PA3IUYHBIX MPOAYKTOB OAaHKOB IJISi Pa3IMYHBIX
HeJIeH.
-BBIOMPATh TPOTYKTHI CTPAXOBAHUS;
- 0(hopMIIATH HAJIOTOBYIO JICKIIAPAIIHIO;
- 0OpPMIISITH JOKYMEHTHI JJIs1 TIOJTy4€HUS HAJIOTOBOTO BBIYETA, PACCUUTHIBATH €r0 pa3Mep.
- HOpMaTHBHbIC OCHOBAHHMS 10 3aIl[UTE ITPaB IOTPEOUTENCH;
- BBISIBJIATH M TIPECEKATh CIIydad MOIIEHHUYECTBA Ha (PMHAHCOBOM DBIHKE.
B pe3ynbTare ocBOCHHUS TUCIUIUIMHBI OOYUYarOIIUICS TOJKEH 3HATh:

- CTPYKTYpPBI CEMEWHOT0 OI0KeTa M 9KOHOMHUKH CEMBH

- OaHKOBCKOW CHCTEMBl M TIpeAaraéMbIX €[ MPOAYKTOB: KPEOUT M JICHO3WT,
MHBECTUPOBAHHE.

- pPaccYeTHO-KACCOBBIX OIEPAIii, AUCTAHIIMOHHBIX (POpPM OAHKOBCKOTO OOCITY)KMBAHUSL.

- BU/IBI TUIATEXKHBIX CPEICTB.

- CTpaXxOBaHME U €T0 BUJIBL

- HAJIOT U (TTOHATHUE, BUBI HATOTOB, HAJIOTOBBIE BHIYETHI, HAJIOTOBAs IeKIapalus).

- IPaBOBBIE HOPMBI IS 3AIIUTHI TIPaB MOTpeduTeNel (UHAHCOBBIX YCIIYT.

- IPU3HAKY MOLIEHHNYECTBA HAa (PMHAHCOBOM PBIHKE B OTHOIIEHUH (PU3MUYECKUX JIUIL.

- OCHOBBI TIPEIIPUHIMATEIHCTBA.



IIpakTnyeckas padora Ne 1

Tema 1.1. lomamnsist Oyxrajarepust

Leab padoThi: HAYYUTHCS COCTABIIATH JIMYHBINA (DUHAHCOBBIN TUTAH U OIOJDKET

Xoa padotbl: Pemenne cuTyallMOHHOM 3aja4d MyTeM 3anmoyiHeHus Taonuibsl SWOT—-ananmmza
(cnaOble ¥ CUIIBHBIE CTOPOHBI BHIOPAHHOTO PEIICHUS)

JenoBoii mpakTukyMm. CocTaBieHHe JIMYHOTO (PUHAHCOBOIO TIaHa U OI0KeTa.

SWOT-ananuz — uzyyenue HeuwIHUX U BHYMPEHHUX CMOPOH OU3HeCa U Ha OCHOBAHUU UX
NJIGHUPOBAHUE CIMPAMESUU.

TepmuH BpoJie MOHSATEH, 00JIee IeTAThHO PACCKAXKY UYTh MMO3kKe. I HauHy ¢ TOrOo, 4TO €CTh
yrnpouieHHbd SWOT-ananus, 3ToT MeTo1 IopazyMeBaeT mpocToe onucanue. [Ipumep nuxke, u
KCTaTH, TAKOW aHAJIM3 JISTKO MOXKHO JIeJIaTh B excel.

CuiibHbIEe CTOPOHBI Ciiabbie CTOPOHBI
pe3yJibTaThl AaHAJIU3A pe3ysbTaThl aHAIN32
Bo3moxHocTH Yrpo3sl
pe3yJabTaThl AaHAJIU3A pe3ysbTaThl aHAIN32

Ectb u pa3BepHyTas Marpuia, KOTopas JaeT MOHUMAaHKE, YTO MMEHHO HaJ0 cAenaTh. To ecTh
COJIEPKUT B c€0€ KOHKPETHBIN 1Iard CTPATETUU PA3BUTHS (PUPMBI.

U B 5TOM ciydae 1o KaxkJ1oMy MepecedeHnto (pakTopoB aHAIH3a MPOMUCHIBAIOTCS KOHKPETHBIE
neiictus, npumep tadbauiel SWOT-aHanu3a HUXe.

DakTopsl CuiibHbIe CTOPOHBI Cnalble CTOPOHBI
BoszmosknocTH JICVCTBHS M PELICHHUS  |ICHCTBUS U PEIICHUS
Yrposel JNENCTBUS U pelliCHUs]  |IeHCTBUS U peIIeHUs

JderanbHblil pa3oop
Haunem pa3bupats ananu3 no kocroukam. [loctapanack packpbITh HH)OPMAIIHUIO TPOCTO U
nopoOHO, HO ecu Yy Bac octanyTcs BOIPOCHL, TO MULIUTE UX B KOMMEHTAPHSIX.


https://in-scale.ru/blog/biznes-strategiya/

1. Yetsipe kuta CBOT-ananuza
Haunem c anemenToB SWOT-ananu3a, CymHoOCTh €ro B TOM, 4TO OM3HEC HccleayeTcs mo 4
HaIpPaBJICHUSIM: CUJIbHBIE CTOPOHBI, C1a0ble CTOPOHBI, BO3MOKHOCTH U yrpo3bl. Kctartu, u3
nepBbIX OYKB 4eThIpex (akTopoB U ckiajgbiBaeTcs akponum SWOT, utak, pacumdpoBka:
S - (strengths) cuiibHBIE CTOPOHDI
K cuiibHBIM CTOpOHAM KOMIAHUM OTHOCUTCS aHAJIN3 MOJIOKUTENBHBIX (PAKTOPOB BHYTPEHHEH
cpensl opranu3anuu. OH OTpaXkaeT BCE, YTO JeNaeT ACSITeIbHOCTh KOMIIAHUH YCIEIIHOM, YTO
ABJIICTCA KOHKYPCHTHBIM NPCUMYIICCTBOM, TO €CTh JOCTOMHCTBA.

I'pynna 1 Bo3moxkHbIEe BApHAHTBI

CuiibHbBIE CTOPOHBI - UI3BECTHOE UMSE;

- Penyranus Openza;

- IIupokuii acCOPTUMEHT;

- OTMEHHOE Ka4eCTBO MPOAYKIIHH;
- Y 100HOE MECTOPACIIONIOKEHHE;
- Bonpmas kmueHTckas 6aza;

- PasBuTast O0HYyCHAasI CUCTEMA;

- Xopouue (puHaHCOBBIE PECYPCHI;
- KBanuduumpoBaHHbIii nepcoHal;

- locToitHbIl YpOBEHb CepBHCca M OOCTYKHBAHUSI.

W Tak panee...

IIpumep:
PaccmoTpuM kak npuMep TOProByro KoMIaHumwo. 1 nmpeacraBuM, 4To B TaHHOM Cllydae CHJIbHbBIE

CTOPOHBI - 3TO BIAJCHHE MPEUMYIIECTBEHHBIMU TMpaBaMH Ha KAaKOW-TO KOHTPAKT, OOJbIas
KJIMEHTCKas 0a3a, 3HauUnuTeJIbHbIE 00bEMBI IOCTABOK, XOPOIIasi permyTarusl.

W - (weaknesses) ci1a0ble CTOPOHBI

CnalOble CTOPOHBI - 3TO aHAJM3 OTPHIATEIBHBIX ()AaKTOPOB BHYTPEHHEH Cpelbl, KOTOPBIi
MTOKAa3bIBAET 30HBI "MPocagKu', CASPKUBAIOITNE SKOHOMUYECKHH POCT.

I'pynna 2 Bo3MoskHbIE BADHAHTBI
Cnaoble - Bricokue€ 11eHEI;
CTOPOHBI - Paznyras knuentckas 6a3a;

- CnaOpIit OTIIET MPOJIAXK;
- Beicokas TekydecTh KaJpoB;

- HenocraTounas kBanudukaus nepcoHana,
- OtcyTcTBHE OFO/IKETa HA MAPKETHHT
- HekoMIieTeHTHBIE YIIPaBIIAIONIUE KaJIPhI;
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- [Inoxue ycnoBus Tpyna;

- Cnabas mpeicTaBIEHHOCTh Ha PHIHKE;
- HeratuBnas penyranus;

- ManeHbKui acCCOPTUMEHT;

- Hu3zkoe kauecTBO TOBapa.

W Tak nanee...

[Ipumep:
Bepaemcst k TOproBoii ¢upme, Croga MOXHO OTHECTH OTCYTCTBHE COOCTBEHHOTO aBTOIAPKA,

HECIOCOOHOCTh 00ECIEeUnTh CBOEBPEMEHHYIO JOCTABKY TOBapa, HECIIOCOOHOCTH CIPABUTHCS C
UMEIOIIIUMUCST 00hEeMaMH OTTPY30K.

O - (opportunities) BO3MOKHOCTH

Bo3MOXXHOCTH - BKJIIOYAIOT B ce0sl aHANU3 IMOJOKUTEIbHBIX (PAKTOPOB BHEIIHEH Cpelbl,
KOTOpBIM OTpa)kaeT CKPBITHIM MOTEHIMAal. DTO CBOEro poia Ty3 B pykaBe. O kotopom Ber
3HAeTe, HO JAEPKUTE HAIMIOCIEOK.

I'pynna 3 Bo3MoKHbIEe BADHAHTBI

B03MOKHOC | [[oppimenne 10X010B HAacEIEHUS
™ KOMITIAHUSI MOYKET IMOBBICUTD IICHBI);

- [ToBbImIeHrEe OapbepoB BX0/1a B
DTpacib (KOHKYPEHTaM CIIOKHEe 3aiTn
Ha PbIHOK);

- BBeieHue HaoroBbIX JIIOT
KOTOpBbIE CHU3AT Bammu
DOSI3aTEeNLCTBA);

- PazBuTHe TeXHOIOTHIA (HampuMmep,
[TOSIBJIEHHE HOBBIX TUIOIMIAI0K ISt
[IpUBJICUEHUS KIIUEHTOB);

- BO3MO>XHOCTB BBIX0/1a HA HOBBIE
PBIHKY (HAaIIprMep, PIHOK MO3BOJISIET
paboTath 1o Bceit Poccun);

- Bo3MokHOCTH paboThI 3a pyOexoM
HaIPUMEp €CTh BCE HY)KHBIC YCIIOBHS
NJ1sl HOCTaBKU TOBApOB B JIp. CTPaHy);

- BO3MO>XXHOCTb OTKpBITHSI HOBOTO
HampaBieHus Ou3Heca (ecTb
BO3MOJKHOCTh 3aXBaTa HOBBIX HHIII);

- YXO0J ¢ ppIHKA KOHKYpPEHTa (3HAUUT




DCBOOOIMIIACH JIOJISl PHIHKA);

- [TosiBieHME HOBBIX TAPTHEPOB
KOTOPBIE YIPOCTAT paboTy
KOMITaHUM ),

- [TostBIeHME HOBBIX ITOCTABIIMKOB (C
DoJIee BBITOJIHBIMHU YCIIOBUSIMH ).

U1 tak naiee...

[Ipumep:
B cBsa3u ¢ yBenuueHneM 00BEMOB TOCTABOK TOProBas (pupma HE CIPaBISETCS C JOCTaBKOMN

MIPOYKITMH CBOUMU CHJIAMH.

Ho xomrmanusi umMeeT BO3MOXKHOCTD NepeaTh GYHKIIMU IOCTAaBKA Ha ayTCOPCHUHT, YTO MIOMOXET
BBITIOJIHUTH 3a7[addl 110 o0beMaM 1mocTaBoK. K Tomy ke 310 Oyzaer nemieBie, 4yeM coaepikaHue
CaMoT0 aBTOIMApKa.

Javgxax. Jleexo naiimu cneyuanucma, xomopuwii coeraem SWOT-ananuz Baweeo ousneca
MOJICHO Ha ppunanc dbupoce KWork

T - (threats) yrpo3sl

Yrpo3bl B aHANU3€ - 3TO aHAJIU3 OTPULIATEIBHBIX (PAKTOPOB BHEIIHEW Cpeibl, KOTOPBII OTpakaeT
PUCKHU BHENTHETO OKPY)KEHUS, OCIIOXKHSIONINE TOCTHKEHUE TSI OPTaHU3AIHCH.

I'pynna Bo3Mo:kHbIE BADHAHTBI
4
Yrposbl - llenoBas koHKypeHLUs (IpUaET

00J1ee KpYIHBIA UTPOK, YCTAHOBUT
LIeHBI HIKE, 1 Barn 6usHec
IIPOTOPHT);

- Poct uncna konkypenros (Bamu
MO3HUIIUU MOTYT OCIIaOHYTh);

- I3meHeHnue 3aK0HOAATENHCTBA U
CTaHJIapTOB OTPaciu (MOTYT
MOBJIUATH HAa OM3HEC B HETAaTUBHYIO
CTOPOHY);

- [Ipo6niembl ¢ mocTaBUIMKaAMH
(MOXeT He OBITh HY>KHOT'O TOBapa,
3HAYUT HEUYEero NpojaaBarh);

- BHegpeHue BBICOKMX TEXHOJIOTHN

B OTpaciib (He Kaxaas Gpupma



https://kwork.ru/ref/284292

MOXET ce0e ITO MO3BOJIUTH U
3aKpBIBAETCH);

- Poct 1ien Ha cbipbe (poct
U3JIEPIKEK);

- OciabseHre HalMOHAIILHOM
BaJIIOTHI (IIPH MEXKTYHAPOIHBIX
pacuerax);

- BpIcOoKast 3aBUCUMOCTb OT
rpy30IepeBo3unKa (3aepiKKa
CPOKOB IIOCTaBKH);

- Cboii B 000py10BaHUU
(Hampumep, BCIEACTBUE 3TOTO
MOTEPS KIIUEHTCKOM Oa3bl);

- ®opc-maxop (1moxap, NaBOAKU U
T.J.).

U tak nanee...

[Ipumep:
ToproBasi KOMIIaHUS SIBISETCS AUCTPUOBIOTOPOM OJTHOTO KPYIMHOTO KOHTpakTa. OgHaKko

coOupaeTcs paclIupUTh 30HY CBOEH pabOThl HAa COCETHUI PETHOH, Te yXKe eCTh JUCTPHOBIOTOP
3TOr0 KOHTPAKTA.
B sTOoM citydae ToproBast KoMmnaHus He Oy/1eT MIMETh UCKIIIOUMTEIbHbIE ITPaBa Ha KOHTPAKT, TO
€CTb NPUAETCS JEJIUTh PHIHOK C KOHKYpPEHTOM. CyIEeCTBYIOT PUCKU [TOTEPU JOJIH PhIHKA.
Tak xe a5 oLeHKH yrpo3 6usHecy Bbl MojkeTe BOCOIb30BaThCs MOiebto [lopTepa.

2. [Ipocras marpuia
Jnist Toro, 4To0Obl MocTpouTh pocTyto Matpuy SWOT, nepBbIM J1e510M, A€TalIbHO H3YydaeTcs
Ou3HEC, COTJIaCHO KPUTEPUSIM, O KOTOPBIX 5 MHCasia BBIIIE.
ITocne sToro nepeurcieHHble (HaKTOPbl COOMPAIOTCS U CTPYKTYPUPYIOTCS, U YK€ BBIBOJIBI 10
Ka)KJJOMY HaIllpaBJICHHUIO AaHAJIMTHUKU BHOCSTCS B OT/AEIbHBINA KBajgpaT MaTpuisl SWOT.

CuiibHBIE CTOPOHBI Cnalble CTOPOHBI
- Baanenne - OTcyTcTBHE COOCTBEHHOT'O aBTOMAPKA;
NpeuMyleCTBEHHbI

- Hecrmoco6HOCTE 06€ciednTh CBOEBPEMEHHYIO JOCTaBKY
MH NMpPaBaMHu HA
KOHTPAKT; ToBapa,
- Boabimas - HecrniocoGHOCTH CIpaBUTHCS C UMEIOLTUMHCS 00beMaMH
KJHEHTcKas 0a3a; OTTPY30K;
- 3HaunTeIbHBbIE

- Bricokas Teky4decTb KaJpoB.
00BbeMbI MOCTABOK;
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- Xopouasn
penyrauusi GupPMbI

Ha pbIHKe.
BosmoskHOCTH Yrpossl
- BosmosxkHOCTH - CokpalieHue JoJu pbIHKa B CBSI3U € TIOTEpeit

nepeaaTrhb J0CTaBKY
HA ayTCOPCHUHT ;-
IIpuBieyenue
HOBBbIX KOHTPAKTOB.

HNCKIIIOYHUTECIIBHBIX IIPpaB Ha I[I/ICTpI/I6BIOT0pCKI/II71 KOHTpPAKT.

Jlanee, korja Bce JaHHbBIE BU3YallU3UPOBAHbI, IIABHBIC BBIBOJBI aHAJIM3a HYKHO COTJIACOBATh
MeXay coOoil, TO €cTb CBECTM Bce JaHHbIe B MaTpuly peuieHuil. Ho mpexae HemHOro o
CTpaTerusix.

Baoicno.  Bwiowcumatime u3z OusHeca MAakKCUMyM € HOMOWbIO Haulell Memoouyku Gopmama
“uweynas cmpameeus”. B Hell camwviii COK U3 COMeH MPEHUH208 U KHUS N0 MAPKEemuHey u
npooasicam. A makce KoHyeHmpam ycneuwinwix oevicmeuil. Ilo ccoiike ckuoxka 50% 6 meuenue 4
yacoe, kKiukaume -> “200+ duwex mapkemunza.: om npusieyeHus. 00 yoepaircanus

3. Bo3moxknsie ctparerun CBOT-ananuza

Urto6s! pa3paborats ctparerun SWOT-ananuza st KOMIaHUH, MPOAYKTA WK caifiTa (TO eCThb Ty
CaMyI0 MaTpHIly PEIICHHI) HY)KHO COOTHECTH BCe (PaKTOpHI MEXKIY COOON U MPUIEPKUBATHCS
CJIENYIOLLErO aIropuT™Ma JCHCTBUM:

. CuabHble CTOpPOHBI + BO3MOXKHOCTH (cTparerusi mnpopbiBa). CooTHecTH
MPEUMYIIIeCTBAa U BO3MOXHOCTH, JAETaJbHO pacmucarth Kak '"cuiaa" KOMIIAHUU MOKET
pealin30BaTh MPEIOCTABIEHHBIE BOZMOKHOCTH;

2. CunabHble CTOPOHBI + yrpo3bl (crparerusi mepexoaHoro nepuoga Nel). CootHectn
CWJIBHBIE CTOPOHBI M YIpO3bl U OINHCATh, C MOMOUIbI0 KAaKMX IPEUMYILECTB OHU3HECa
MO’KHO YHUTH OT BO3HUKIIHUX yIpO3 U CHU3UTh PUCKH;

3. Cnabble CTOPOHBI + BO3MOKHOCTH (CTpaTerusi IepexXoJAHOro0 IepHojaa
Ne2). CootHecTu c1aboCTH C BOZMOKHOCTSIMU U TTOKa3aTh 3PQPEKT, KaK MOXKHO YUTH OT
crnabocTei Ou3Heca U MPEeBPaTUTh UX B CHIIbHBIE CTOPOHBI;

4. Cuabble CTOPOHBI + YIrpo3bl (cTpaTerusi BoikuBaHus). COOTHECTH c1a00CTH U YTPO3bI
U OTpa3uTh B TaOnuIle, KaK C IOMOIIbIO JMKBHIAIMH CJIa0OCTe MOXXHO CHU3UTH
BBISIBIICHHBIE YTPO3HI.

Tak, pa3paboTka cTpaTeruu Mo pe3ynbTaTaM aHATUTUKU CBOJIUTCS K OCHOBHBIM MPAaBHIIAM: YXOJI
0T c1a0bIX CTOPOH OU3HECA U UCIIOJIb30BAHUE CUIIBI TI0O MAKCHUMYMY.

4. Matpuna peneHui

Korna yxe uzBectHnl ctpaterun SWOT-ananuza, To NEPEXOIUM K COCTABICHUIO Pa3BEPHYTOU
Mmatpuisl. PazBepuytsiit CBOT — 310 pa3zpaboTka cTpareruu pa3BUTHs, O YEM MBI U pacCKaXkeM
nanee.
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DakTopbI CuiibHbIE
PE— Cnalble CTOPOHBI

BosmozkHOCT Crparerus Crparerust

" npopbIBAa. [epexoHOro nepuoaa
Hauarp Ne2,
paboTatb 1o [ToBBICUTH Ka4eCTBO
HOBBIM ITOCTAaBKH 3a CUeT
KOHTpaKTam repeaadn dTou

(byHKIIUU Ha
QyTCOPCHUHT

YTpossl Crparerus
Nepexo/IHOro
nepuoaa Nel. Crparerus
bnaronaps BbIKMBAHMSA.
Xopouiein 3a cueT MOBBIIICHUS
perryTarmy, CepBHCA U KauecTBa
KJIMEHTCKOMN ITOCTaBKH, Mbl
0a3bl U YBEJTMIMBAEM MTOKPBITHE
00bEMOB PBIHKA M KITMEHTCKYIO
MPOAAXK, MBI 0a3y, 4YTO MOBBICUT
BEIEM ITOJTFO PBIHKA U
IIEPETOBOPBI O COXPaHUT 32 HAMU
IPOJUIEHUH VCKJTIOUNTENIbHBIE MTPaBa
UCKITIOYHUTEITHH Ha KOHTPaKT
BIX TIPaB Ha
KOHTPAKT

5. IImrochl 1 MMHYCHI aHATTN3a

Metoauka SWOT-ananu3a - 10CTaTOYHO NOIMYJISIPHA, U €€ MCIOJIb3YIOT BCE KOMY He JeHb. Ho
Ha caMoOM JeJie He Bce Tak npocto. [loaTomy celiuac pacckaxy IIIOCHI 1 MUHYCHI aHAJIN3a, YeM
OH MOXET ITOMOYb U B KAKMX CUTYallUsX €ro UCIOJIb30BaTh HELEIeco00pa3Ho.

ILnrochl

OtBeuaro Ha Bompoc "3adem ke HyxeH aHanu3?". Tak BOT, 4acTo pyKOBOJCTBY KOMIIAHUH
CII0)KHO PaccMOTpeTh OM3HEC cO BCeX CTOPOH. JlJis 3TOro MpUXOIUTCS AETAIbHO MOrPYKaThCs
B aHAINW3 pBIHKA M KOHKYPEHTOB, B (DMHAHCOBYIO OTYETHOCTh KOMIAHHMH, HU3y4aTh
3¢ PeKTUBHOCTH OM3HEC-TIPOIIECCOB.
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AHanmm3 ke MO03BOJIIET COIJIacoBaTh BCE BaKHBIC BBIBOJAbI MCKIY

3aTparuBaroT COBC

PIICHHO pa3Hble cepbl NeSITETLHOCTH (PUPMBI.

co00l, XOTh OHH U

TLmocwr ITIpumep
ITomoraer Kommnanusa
NMOHSTh, KaK P ——
NOBJIMATEL HA
u M
KOHKYPEHTOB JMAEPO
pBIHKA
MapKETUHTOBbI
X YCIYT 1O
3aHUMaEeMOU

none. OgHako
BBISBJIEHO, YTO
Yy KOHKYPEHTOB
KBaJTM(DUKAITIS
nepcoHasia
BBIIIIE, &
KJIMEHTCKAas
6a3a mmpe.
YTo05I
YIYYIIATH CBOU
KOHKYPEHTHEBIC
MIPEUMYIIECTBA,
HEO00XO0IUMO
BBECTH
oOyuarorue
CEMHUHApHI U
TPEHUHTH JIs
nepcoHaa.
Taxk, ecim
PEILIUThH
JTAHHYIO
cnadyro
CTOPOHY
Ou3sHeca,

peryTanus
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bup™Mel Ha
PBIHKE
YAYYIIUTCS, a
COOTBETCTBEHH

0 YBEIUYUTCA

KJIMEHTCKas
0aza
ITomoraer B Bek
MHHHMH3HPOBA HHGOPMAIHOHH
Th PHCKHU

BIX TEXHOJIOTHH
Bech Bam
Ou3HEC MOXKET
HaXOJHUTHLCS B
KOMITBIOTEPE.
ITonomka nm
Kpaka 3TOro
YCTpOKCTBA
0003HavaeT
1160 MOTepIo
BCEX JIAaHHBIX,
1100 mpocTou
POk Ha
BpeMst
BOCCTaHOBJICHU
s1. Pemennem
mo SWOT-
aHATN3Y
SIBIISIETCS
npuoOpeTeHue
IIPOTPaMMBI
TS
€KCTHEBHOTO
PE3EpPBHOTO
KOITHPOBAHUS

¢aiinos
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ITomoraer KoMMIanHms
BLISIBUTH
BEKTOP

pa3BuTHA }
KOMIIAHUH CTOPOHOM ee

ousHeca

BbIsIBHIIA, YTO

CHWJILHOU

SIBIISICTCSI
IIUPOKUI
ACCOPTUMEHT
IPOJYKIUH
(muBepcuduKay
us). OgHako
aHaJIu3
MoKa3all, YTo Ha
JIOKAJIbHBII
PBIHOK 3aXOUT
KpPYIIHBII
UTPOK,
KOTOPBIN TOYHO
3abepeT cede
JIOJIIO PhIHKA IO
KOHKPETHBIM
TOBapHbBIM
no3unusaMm. 1o
SWOT-
aHaINU3y
KOMITaHUS
periaer
COCPEAOTOUUTH
Cs Ha OJTHOM
TOBape C
HanOOJIbIIICH

JI0JIEN TIPOJAK

Munycsl

[Ipumenenne SWOT-ananuza oueHnp oOmupHO. M M3HaUanbHO MOXKET MOKa3aThCs, YTO JaHHBIN
aHaJIN3 — 3TO YHUBEPCAJIBHBIN U IPOCTOM MHCTPYMEHT J1JIs1 aHAJIMTUKHU, OJTHAKO, HECMOTPS Ha BCE
BUJUMBIE TPEUMYIIECTBA, OH UMEET PsJl HEAOCTATKOB WIIU 5 OBbI 1aXke cKa3zajga 0COOEHHOCTEH.

. He umeer TounbIX mupp. CBOT-aHanu3 He nmomoxeT, eciu Bam HyXHO B uuciax
paccumMTaTh BINSHUE aHATU3UPYEMBIX (DAKTOPOB;
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. He nporno3upyer. Ber MoxeTe pa3paboTaTh CTpaTervio, HO JAaHHBIN BHJ aHaIu3a HE
nokaxker Bam, k ueMy oHa pUBEET;

. He yumTbhiBaer BpeMsi. AHaiu3, KOTOphIM Bbl mpoBoauTe ceilyac, MOXXET CHIBHO
OTJIMYATHCS OT PE3yAbTATOB CIYCTS IOJ Toja.

Humepecno. Ionyuums maxcumym npubsviiu om pexiamovl npowe ¢ Roistat. Cepsuc nomodrcem
npueieyb Ooabe mpaguka, yeeruyums KOHEEPCUI0 U NOBbICUMb JIOANbHOCMb KIUEHMOB.
Knuxaiime u mecmupyiime -> Roistat (IIlpomoxoo “INSCALEI120” + 7500 py6 na 6anranc)

6. [IpaBuna

Ilepen tem kak nenarb SWOT, BaXHO BBLIEIUTH HECKOJIBKO MOMEHTOB, Ha KOTOpPBIE CTOUT
00paTUTh BHUMaHHE:

1. HUcnoan3yiite d¢akrel. Huuem He mnoakperuieHHas HWHPOPMANKUSI HWMEET COBCEM
HEOOJBIIYI0 3HAYMMOCTh, TIOITOMY TOJKPEIUITHTE e¢ aKTamu;

2. N30eraiite cy0ObeKTHUBHBIX OLEHOK. Jlyis Oojiee TOYHOH OICHKHM TIPHUBJICKANTE
HECKOJIBKO CITCIIUAIMCTOB, IPOBOUTE OPEHHIITOPMEI U (DOKYC-TPYIIIIHI;

3. BuumartenbHo BbIOHpaiiTe Bompockl. Bel MOXeTe MOTpaTuTh MHOTO BPEMEHHU Ha TTOUCK
OTBETOB, KOTOPHKIE 1M03/1HEE Bam coBceM HEe MpUTOAsTCS;

4, He neperpy:xkaiite pemenue wuH@opmamueii. B Tabmuily BHOCATCS TOJBKO

CTPAaTCTUYCCKU BAKHBIC BBIBOAbI aHAJIM3A. 3IIGCI) BAXHO INIOMHHUTL O IIPUHIUIIC HapeTo " JCJINTDb
PIH(bOpMaI_[I/II-O, COTI'JIaCHO 3TOro 3aKOHa.

IIpakTHyeckasi pabora Ne 2
Pa3nes 2. PuHaHCcOBBIE NPOAYKTHI AHKOBCKOM CHCTEMbI
Tema 2.3. baHKOBCKHE KpeAUTbI

Heanb padorsl: [Ipaktukym: keiic — KpymnHas NMOKynka IIpU MCIIOJNIB30BAHUHM KpEAUTA
(IToxymnka MaIIKHBI) C pacyeToM rpaduka norameHus.

Xon padotbl: [[ocTymHOCTS KPEAUTOB B MOCIIEAHNE OBl IPUBETIA K TOMY, YTO 3TO CTajI0
MaccoBbIM siBJIeHMEeM. HaBepHoe, cerofHs TpyJHO BCTPETUTH YEJIOBEKAa, KOTOPHI HU pa3y He
Opan kpeaut. Bc€ Oosbmie nrofeil BHIOMpArOT MMEHHO TaKOMl CIOCOO pemieHus CBOMX
(UHAHCOBBIX MPOOIEM.

OnHako MHOTHE U3 HUX IIPU 3TOM COBEpPIIAIOT OMIMOKHU M3-3a HETIPABHIIBHBIX U HEMPOLYMaHHBIX
NeHCTBUM, KOTOpbIE TOTOM BBUIMBAIOTCS B (pUHAHCOBBIE MpoOIeMbl. UTOOBI CHOBa U CHOBa HE
HacTymaTh Ha Te e rpabiu, Mbl pa30epéM Hanbosee TUNUYHBIE OIIMOKU NIpU BbIOOpE U
MCIIOJIb30BaHUU KPEINTa.

Oummoka Ne 1. [Tognucanue KpeAUTHOTO 0TOBopa 0e3 ero U3y4eHust

MHorue nosararoT, 4TO BC€ KPEAUTHBIE JOTOBOPHI TUIIOBBIE, IPOBEPEHBI HA IPYTUX KIMEHTaX U
B HHUX HE MOXET OBbITh HUKaKoro mojsoxa. CiemoBaTeNbHO, He3a4eM TPAaTUTh BpeMs Ha HX
noapoOHoe u3ydeHue. JloctaTouHo MpOBEpUTH, MIPABHIIBHO JIM BIIMCAaHbI ACIIOPTHBIE TaHHBIE U
IIOCTaBUTh CBOIO MOJIHUCE.

B srom 3akmrouaercs mepBas M camas TUNWYHas omuOka 3aémmiuka. OH JOKEH HE TOJIBKO
MIOCTaBUTh MOJIUCH M HE MPOCTO NPOYNUTATh KPEAUTHBIA J1OTOBOpP, @ MMEHHO H3YYHUThH €TO.
Kaxnas ctpouka u kaxkaas uudpa B JO0roBope JAOKHBI OBITH a0CONMIOTHO MOHATHBL. [loanuck
3aéMIMMKa — 3TO HOPHAMYECKHI aKT, BO3JIAralomuid OO0S3aHHOCTHh BBIMOJIHATH BCE, YTO
MIPEANNCAHO JOTOBOPOM.
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KpenutHelit 1oroBOp, Kak u J1000i Apyroi (UHAHCOBBIN JOKYMEHT, HAJ0 YATaTh BHUMATEIIBHO
U IEeTUKOM, 4YTOOBI TOTOM HE XBaTaTbCs 3a TOJIOBY, KOTJAAa MPUXOIAT H3BELICHHS O
3aJI0JDKEHHOCTSIX.

Oco0oe BHUMaHUE CTOUT OOpaTUTh HA CIICAYIOIICE:

®dopma noroopa. KpenutHslii 10oroBop (MU IOTOBOP 3aiiMa) COCTOUT M3 JIBYX YacTel: oOmue
YCJIOBHS, OJJMHAKOBBIC /ISl BCEX 3aéMIIMKOB, U MHIWBUIYAJIbHBIC YCIOBUSI.

[lepen mnoamucanueM JOroBopa HEOOXOAMMO BHHMMATEIBHO H3YYUTh M WHAMBHIyaJbHBIC
yCJIOBHSA, M O0IIME YCIOBHA 3aliMa.

[loanuch CTaBUTCS TOJIBKO TMOJ HWHAMBUAYAJIbHBIMH YCJIOBUSMHU, KOTOPBIE BBIMJISIAAT Kak
Tabnauma craHnapTHOW (opMbl, OonMHAKOBas B J0OOW (uHAHCOBOM opranuzauuu. OOmmme
YCIIOBUSI MOJIUCHIBATh HE HY>KHO, 4YaCTO OHHM MPOCTO Pa3MEIlEHbl HA CaliTe WJIM Ha CTEHJEC B
oduce 6GaHKa WM MUKPOPUHAHCOBON OpPTraHU3AIINY.

[IpouenTtHas craBka. [Ipexxne yem moamucarbh AOrOBOp, HAAO YOEAMTHCS, YTO IMPOLIEHTHAs
craBKa, 3aukcupoBaHHas B HEM, HE OTJIMYACTCS OT TOH, KOTOPYIO OaHK yKa3al B CBOEM
pekIamMHOM npenioxeHnu. Ho camoe riaBHOE — HaJ0 BBISICHUTH, KAK OHA HAUUCISETCS.

Komuccuonnpie cOopel. OOBIYHO 3TO (PUKCHUPOBAHHBIC TUIATEKH 33 KaKHe-THOO YCIyTH
¢uHaHCOBOW opraHu3anuu. Yem BbIlIEe pa3Mep KOMUCCHI, TEM BBIIIE CTOMMOCTb KpPEAUTa JUIs
3a€MILMKA.

OOs3atenbuble muaTexku. OOpaThTe BHUMAaHUE, KAaKUE JOMOJHHUTENbHBIE OO0s3aTeIbHbIC
TUTATEXH TPETYCMOTPEHBI IOTOBOPOM. ITO MOTYT OBITh: 00s3aTeIbHOE TPUOOPETEHUE TIOJIHCOB
KACKO, cTpaxoBanusi >KU3HU U TOMY OJJOOHOE.

- [Tonnas croumocTs Kpeauta. OHa 00s13aTeBHO JI0JKHA OBITh YKa3aHa B JIOTOBOPE.
- Cpok neiictBust moroopa. OH ompenensercs AByMs JaTaMH: Hadalo JIEHCTBUS JOrOBOpa U
KOHEI JEHCTBUS JOTOBOpA.
- Bamora xpenuta. B moroBope mommkHa ObITH yKa3aHa BajloTa, B KOTOPOH Bbl OepEéTe KpeauT U
B KOTOpOI1 OyieTe ero noramarh.
- llITpadubie cankiuu. B 3ToM myHKTE 10roBopa 0coboe BHUMaHUE HAZ0 0OpaTUTh Ha YCIOBUS
B3UMaHMs wTpada 3a MPOCPOUKy IJIATeXa MO KpeauTy. Pasmep miTpada MOXKET 3aBUCETH OT
MPOAOIKUTEIBHOCTH MPOCPOUKU. HeM OoJibllie CpOK, B TE€UEHUE KOTOPOTO BbI HE MJIaTUTE OaHKY,
TeM BbIle OyaeT mrpad.

I'pa¢puk mmarexeil. 3pech Hago TMOHATh, KakoW rpaduk — aHHYMTETHBIM WK
nuddepeHIIMPOBaHHBIN — MpeJIaraeTcs B JOroOBOpe U HACKOJIBKO OH BaM Y 00€H.
Ommoka Ne 2. 3aBbilIeHHE JOXO0I0B
3aBbIlIEHHE CBOMX JOXOJO0B OMAcHO MOYTH TaK K€, KaK Jladya JIOKHBIX MokazaHuid. Ilpu atom
HaMepeHUs 3aéMIUKa MOTYT OBITh caMbIMU OiaruMu. UTOOBI OMYYUTHh KPEIUT MOOOIBIIIE, OH
Ha3bIBACT 3aBBIIICHHYID CyMMY CBOHMX JIOXOJIOB, HAWBHO Mpearojarasi, 4ro OyIeT >XHUTh
BIIPOTOJIO/Ib U OTJABATh MOYTH BCIO 3apIUIATy B CUET MOTALICHUS KPEIUTA.
Emgé B cepenune 19 Beka pyccknii nucarens Boagumup [lans nucan:
— Yo eun?
— [IIu ¢ nuporamu.
— A ueM KUBEMIb?
— Honramu.
— D710 THI 3ps! 3aéMHBIN Tpoll, Kak BOIIb, caTh He AaéT. Kak HU BepPTHCH, a ¢ KPEIUTOPOM
pacriaTich!
W neiicTBUTENHbHO, OYEHHh YaCTO OKA3bIBACTCS, YTO TAK KUTh BIPOTOJIOIbL 3aEMIIMK HE MOXKET,
BCJICJICTBHE YETO BHIIJIATHI MO KPEIUTY BOBpeMs He moctymnatoT. CriepBa mTpadHble CaHKIUU
Iaymat 3aéMINKKa, a TOTOM OaHK HadyMHAeT TPeOOBaTh IOCPOYHOTO MoramieHus kpeaurta. Jlaxe
pa3o0paBUINCh KOe-KaK C JeHbraMi, Takod 3aéMINMK B JIOOOM Cilydae MOMAaJaeT B CIIHCOK
Heo0s3aTeNbHBIX TUIATEIBIINKOB U TIOTYYaeT MJIOXYI0 KPETUTHYIO HCTOPHIO.
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[Tocne yero, BO3MOXHOCTb MOJYyYEHHUS KPEIUTOB B OYIyHIEM OKa3bIBA€TCS MOJ OOJbLUINM
BoIpocoM. baHk TepsieT noBepHe K TakOoMy 3aéMIIUKY U MOXET OTKa3aThb €My B KpEOUTE WU
HA3HAYUTh CaMyIO0 BBICOKYIO CTaBKy. ONBIT IMOKa3bIBA€T, YTO Pa3yMHO pPAaCCUUTHIBATH CBOI
JUYHBIN OIO/DKET TaKuM 00pa3oM, YTOOBI Ha BBITUIATHI MO KpeauTam yxoauio He 6omnee 40 %
€KEeMeCIYHOro 0X0/1a.

[ToMHUTE, YTO HUKOT/Ia HE CTOMT OpaTh KPEIUT, HA MOTAIICHHE KOTOPOro YHAYT MPaKTHYECKU
Bce cpeicTBa. Benp kpeaut mpugymaH He Juisi O€lHBIX, a Juisi OOraThiX, KOTOpbIe, HMes
HECKOJIbKO MCTOYHHKOB JIOX0J1a, 3HAIOT, U3 KAKOTO KapMaHa B KaKOW Hal0 OylIeT MepelioKuTh
J€HbIU, YTOOBI MOracuTh KpeauT. Y 3TH KapMaHbl, U 3TH JIEHBI'H Y HUX ecTb. Hampumep, ecnu
coOCTBeHHBIN Ou3Hec mpuHOCcHUT Mox0a 40 % romoBBIX, TO 3a4eM 3a0upaTh JCHBIH W3 OM3HECa
JUISl IOKYTIKY HEJIBUJKUMOCTH, €CJIM MOKHO B34Th UIIOTEYHBIM KpeAUT 1o cTaBke 15 % romoBbix?
Omubdka Ne 3. HeuadopmupoBanue 6anka 006 M3MEHEHUN

DTy omMOKy 4acToO JOMYCKalT Mojo/ble Toau. OHU He HHPOPMHUPYIOT OaHK O ToTepe padoThI,
TaK Kak HaJeloTcs B OmmkaiieMm OyAylnieM HaWTH HOBYIO. DTO IOJIydyaeTcsi HE BCerja U
MPUBOJIUT K JJIEMEHTApHOW MPOCpPOYKe IUIaTexa. baHK HayMHAeT MPOBEPSATh 3aEMIIMKA,
BBIICHACT (aKT MOTEepH pabOTHI U Cpasy JKe pacTopraeT JOroBop.

[TocneacTBus 3T0il OMKMOKKM TakKe e MevyalbHble, KaK U Mpeablaylieil: 0aHk TpeOyeT BEepHYTh
KPEIUT B KOPOTKHU CPOK, B3UMaeT mTpad M BKIIOYAET 0e3pabO0THOrO 3aéMIIMKa B CIIMCOK
HeoOs3aTeNbHBIX IIATENBIIUKOB. ['opa3no HaagKHEee cOOOMMUTh OaHKY O JIOOBIX M3MEHEHHSIX
JI0XO0J10B M MONBITaThCS HAMTU BapUaHTBI IPOJIOHTALIUN KPEAUTA.

Kcratu, nias toro utoObl CMATYUTH KpPEAUTHOE OpeMsi B Ciiydae IMOTepU padOThl, MOKHO
3aCTpaxoBaTh CBOKO TPYIOCIOCOOHOCTh. MHorma camm OaHkuM mpu O(GOPMIICHHH KpeauTa
MpesaraT TaKylo yCIyry.

Oumoka Ne 4. [ToneiTKa BEIOpATh BAIOTY KPeIUTa, YTOOBI CHU3UTH CTAaBKY.

Opun n3 Hanbolnee BaKHBIX MYHKTOB KPEAMTHOTO JOTOBOpA — BANIOTA, B KOTOPOU BBIIAETCS
kpeaut. [IpaBuiio mpocroe: 3Ta BajlfoTa HE JOJDKHA OTJIMYATHCS OT TOM, B KOTOPOW 3aéMIIMK
MOJIy4aeT 10X0/. B mpoTUBHOM cilydae OH MpUHUMAET Ha ceOs BaFOTHBIN PUCK.

CMbICIT €ro MpUMEpHO TaKoH ke, KaKk W B cliyyae JEMO3MUTa: €CIU BallM JIEHEXKHbIE MOTOKU
3aBUCAT OT KYpCOB BAJIIOT, TO Bbl MOXETE Ha 3TOM BBIMTPATh, & MOXKETE MPOUTPATh. DTOT PUCK
OUYEHb BAXEH JJI POCCUSH, TOTOMY YTO A0 KpHU3HCa MHOTHE MpPEANoYuTalId OpaTh KpPEeIuThl B
J0JIIapax, PyKOBOJICTBYSCH CIIEYIOLIEH JTOruKOW. baHKOBCKHME CTaBKM MO KPeAUTaM B JoJuIapax
OBLITM HIDKE. 3HAYUT, 10 KPEIUTY HAJIO IUIATUTh MEHBIIE. A €Cli Kype IoJuiapa ynaaeT, To emié
BBITOZIHEE TOJNYYUTCS. MOXKET, U NOJYyUUTCS, HO YK OYEHb ITO HANlOMUHAET KJIACCUYECKHM
BapHaHT «3a ABYMs 3ailliaMu». VITOr 3TOM MOrOHM 3HAIOT BCE. XOTUTE IPOBEPUTH?

JlaBaiiTe mpencTaBUM, YTO BBl B3I MMOTEUHBIN KpenuT B mosuiapax. CraBka 11 % romoBbix
MoKa3ajach BaM Kyja OoJiee mpuBiekatenbHol, ueM 14 % B pyonsax, mpu Kypee 24 pyOns 3a 1
JoJ1ap.

[To ycnoBusim noroBopa Bam exeMecsuHbIM miaTtéx coctaBuin 1000 nommapos BMecro 26 000
pyouneit. OnHako 3a Toa Kypc Jojutapa K pyomo usmeHwics ¢ 24 no 32 pyOneit 3a mommap. A
Tenepb JaBaiiTe ¢ BaMH MOMNPoOyeM OTBETHTh Ha Bompoc. HackolbKo BBl BBIMIpalid MU
MIPOUTPATTH OT TOTO, YTO B3SJIH JIOJIJIAPOBBIN, a HE pyOnEBbIA KpeauT?

Wrak, ecnu nipu kypee 24 py6ss 3a 1 nonnap pazmep exxeMecsHHoro miuatexa passsuics 24 000
pyouelt, To yxxe npu kKypce 32 py6ns 3a 1 gomnmap pasmep miaatexka Bpoc 10 32 000 pyOunei.
CoOOTBETCTBEHHO, pa3HMIIA MEXAY €XKEMECSYHBIMHU IUIaTeXaMH 10 BAJIIOTHOMY M pyOJIEBOMY
Kpeauty coctaBuiia 6 000 pyoneii.

[lonydaercsi, 4TO B JAHHOM IMpUMEpPE Bbl OJHO3HAYHO MPOUTPAIM, MOCKOJBKY Teleph Ha
MoraiieHue J0JIJIapoOBOr0 KpeAuTa Bbl JOJDKHBI TpatuTh Ha 6 000 pyOneit Gonblie, dem 1o
pyonésomy kpeauty. bomee Toro, BBl OcCTaéTech B IIOCTOSSHHOM HEOIPEACIEHHOCTH
OTHOCUTENFHO JAJIbHEUIIIEro U3MEHEHUs Kypca J10Ju1apa U pa3Mepa CBOUX BBIILIAT.
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JlecTBUTENBHO, @ KTO W3 HAaC MOXKET C YBEPEHHOCTHIO IMPOTHO3HPOBATh KojeOaHUs KypCOB
BaJIIOT HAa MUPOBOM PbIHKE?

Ecnm BamroTa 3aiiMa CHIIBHO YKPEIUTCS IPOTUB PyOIIs, Kak 3To ObuI0, HarpuMmep, B 2014 roxy,
3aéMIIMK MOXKET CWJIBHO Tpourpath. VcxomHas SKOHOMHMS Ha CTaBKax, paloTaBmias Ha
3aéMIUKa TIpU CTAOUILHOM Kypce, 00epHETCS CYIIECTBEHHBIM POCTOM PYyONEBBIX BBIIMIAT MO
Kpenuty. B xymmem ciydae 3aéMIIMK MOXET CTaTh HEIIaTEXECIIOCOOHBIM U JIaXKe MOTEPATH
HMMYILECTBO, KYIIJICHHOE B KPEJIUT.

B coBpemeHHOM o00IIecTBe pacnpoCTpaHEH CTEpEeOTHII O TOM, YTO OaHKM HIyT Ha
BCEBO3MOXKHbBIE YXUIIPEHUS, 4TOObI 0OMaHyTh KiMeHTa. Ha camoM aene O0NbIIMHCTBO Meperuiar
U KOH(IMKTHBIX CHUTYyallMii BO3HHKACT HW3-3a HEBHHUMATENBHOCTH 3aémimuka. CrokHocTel
MO>KHO M30€KaTh, €ClIi BbIOpaTh HaAEKHBINH OaHK, BHUMATEIbHO U3YUUTh KPEAUTHBIN 10TOBOP U
CBOCBPEMEHHO BHOCUTBH IUTATEXHU. Torma cyMMa MpPOIEHTOB OyIeT MUHUMAIBHOH, a OT
M0JI30BAHUA yCIIyraMu OaHKa OCTaHYTCS MPUSITHHIC BIICUATICHHUS.

W mnoMHUTE, 9YTO TMONHBIA OTKa3 OT COTPYJHUYECTBA, HTHOPUPOBAHHWE OaHKa, MOXKET
OCcroco0CTBOBATh MOSIBICHUIO OCNOKHEHUH. DUHAHCOBAsE OpraHu3alus, YBUAEB, YTO JOHKHHUK
OTKa3bIBae€TCsd WATH Ha KOHTAKT, MEpeNaéT AeJ0 KOJUIEKTOpaM, ¢ HUMHU Pa3roBOpbl OyayT He
TaKUMH JIOsUIbHBIMU. JInO60 OaHK HAmpaBUT HCKOBOE 3asBICHUE B CY[, pelIeHHe CcyaeOHOTo
IIpoLiecca 3a4acTyl0 IPOXOJUT HE B MOJIb3Y JOJKHUKA.

KoHTpobHBIE BONPOCHI.

1. Ha kakue yciaoBusi HEOOXOIUMO OOpamiath 0co00€¢ BHHUMAHUE MPH YTCHUH KPEIAUTHOTO
noroBopa?

2. Kakue HeraTMBHBIC MOCICICTBUS BO3MOXHBI JUIS 3aéMIMUKA B Clydae MPEJOCTABICHUS UM
0aHKYy JIO)HOU WH(OPMALIUU O TOX01aX?

IIpakTnyeckas padora Ne 3
Tema 2.4. UuBecTuIMH

He.]'[b paﬁ()TbI: U3Yy4UTh TIIpaBWJIa HWHBCCTHPOBAHHA, HAYUYUTHCA PACCUHUTHIBATH
AOXOOHOCTH IIPH 3aJaHHBIX KOHKPETHBIX YCIOBUAX

Xon paodorsr: [Ipaktuxym. Kelic — «Kyzna BI0OXUTE JEHBIU»
WHcTpyKLMs 10 BBITOJIHEHUIO TPAKTUYECKON pabOoThI
BHuMaTeapHO U3y4nTh pa3aTOYHBIA U KPATKUM TEOPETUUECKUNA MaTepHall.
BoinonuuTsk 3aganust keiica. Pesynbrar paboThl 3anucath B TeTpaab. HamucaTs BBIBOJ K paboTe.
Keiic-3ananue «Kak BIpaCTUTh 30J0TYIO T'YCBIHIO WJIH ITPaBUjIa UHBECTUPOBAHUS)
Ectb crapas »30moBckas 6acHs Mpo IyChIHIO HECYIIYIO 30JI0ThIE siiila. B 6acHe paccka3biBaercs,
KaK OJTHAXJIbl KPECTbSIHUH YBUEI, YTO €0 TYCBIHS CHECNA 30J10TOo€ Ai1o. OH mogyMal, 4To 3To
Ybs-TO IIYTKa, HO BCE-TaKU OTHEC SN0 HA MPOBEpKYy roBeiupy. KakoBo OblI0 €ro yauBiieHue,
KOI'JIa OKa3aJIoCh, YTO AWIO JEHCTBUTEIBHO W3 YUCTOrO 30JI0Ta. beaHblll KPECThSIHUH, HE MOT
MOBEPUTh CBOEMY CUACThIO, HO elle OoJibllie OH M3YMMJICS Ha CIEAYIOIIUH NeHb, KOTJa €ro
T'YCBIHSI CHECJIA €I1I€ OJIHO 30JI0TO€ Ai10. [locie 3Toro KpecTbsIHMH KakJJ0€ YTPO HaXOAUJI HOBOE
30JI0TO€ SUII0 TIOJ TychiHEeN. Bekope oH cTanm cka3o4HO Oorat, y HEro MosSBHJIOCH BCE, YETO OH
xortel, Oynyuu OeaHbIM. Bee mpoucxoauino Kak B BOJIIIEOHOM CHE.
Opnako ¢ OOraTCTBOM MPUIUIM aTYHOCTh M HeTepneHue. KpecThsHUH yke He MOTr KIaTb
CIIEAYIOIIETO JHS, YTOOBI MOJYYUTh HOBOE 30JI0TOE sif1i0. Ml OH pemns yOuTh T'yCBIHIO, YTOOBI
MOJY4YUTh BCE fillla pa3oM. VI BOT OH paspes3an T'yChblHE KHUBOT, BHYTPH OKa3aJloCh MycTO. Y
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KpeCTbsIHUHA HE OBbUTO OOJbIIIE BO3MOXXHOCTH TOJyYaTh siiiia B OyayIieMm, Tak Kak OH YOWII
T'YCBIHIO, HECYIIYIO 30JIOThIC SMLIa.

Bompocsr: Kak xe cBs3ana manHas OacHsa ¢ mHBectupoBaHueM? M yemy ona yuut? IlomyumB
OTBETHI 00yUalOIUXCsl, OOpaTUB BHUMAaHHUE HA MOBEACHHUE KPECThSIHWHA, HEOOXOIUMO ClIeaTh
BBIBOJI O TOM, YTO BBIPAILIIMBATh I'YCHIHIO HEOOXOIUMO B COOTBETCTBUU C MPABUJIAMH:

[IpaBmwio [.Uem Oonbine rycbiHS, TeM OOJbIIe 30J0Thie sila (HEOOXOAMMO BBIOPATH
WHCTPYMEHT MHBECTHpOBaHHs). [lns 3TOro 03HAKOMUMCS C OCHOBHBIMH TEpPMUHAMHU U
MTOHSTUSIMHU.

IIpakTuyeckas padora Ne 4
Tema 2.6. Hanorn
Hean 3anatus: M3yunts odopmieHHe JOKYMEHTOB Ha HAJIOTOBBIM BbIUET. Pacuer pasmepa
HaJIOTOBOT'O BBIYETA.

HanoroBblil BblueT— 3TO yMeHbllIEHUE Hayoroobiaraemoro jaoxona npu ucuucienun HIIDJI,
mu60 BO3BpaT 4yactu paHee yruiaueHHoro HJ[®JI B ycTaHoBIEeHHBIX 3akoHOAaTenbcTBOM PD o
Hajorax u coopax cirydasx.

Ha wHanoroBpie BBIYETHI MOTYT MPETEHAOBATh TpakaaHe, SBJSIOUINECS HAJIOTOBBIMHU
pesunentamu Poccniickoit denepanun.

B ortHomenun noxomoB, monydeHHbIX 10 2021 roma, HaJOroBBIE BBIYETHI MPUMEHSUIUCH K
noxonam, obmaraembiM H/I®DJI o craBke 13% (3a uckimroueHuEeM JOXO00B OT JOJEBOTO y4acTHUs
B OpPraHMU3alMsX, a TAKXKE JOXOJOB B BHJIE BBIMIPHILIEH, MMOTYYEHHBIX OT Y4acTHs B a3apTHBIX
UTpax U JOTepesix).

[lo noxonmam, monydyeHHbIM HauuHasg ¢ 2021 roja, HaJOroBbIE BBIYETHI IPEIOCTABISAIOTCS B
OTHOIIIEHWH JOXOJIOB, OTHOCSIIUXCS K OCHOBHOM HaJIOTOBOM 0a3e (Hampumep, 3apaboTHOI
miare), a Takke J0XO0J0B OT MPOJAXH MMYIIECTBa (32 UCKIIOYEHHWEM ILIEHHBIX Oymar) u (UJIu)
JI0JIH (J10J1el) B HEM, TOXOJI0B B BUJIE CTOUMOCTH MMYILIECTBA (32 UCKIIOYEHHEM LIEHHBIX OyMmar),
MOJIYyYUEHHOTO B TOPSAKE JapeHus, a TakkKe MOANeKAIUX HaAIOT000JI0KEHUIO OXOJIO0B,
MOJTYYEHHBIX (PU3UUYECKUMH JIMIIAMHU B BHUJIE CTPAXOBBIX BBIILJIAT MO JOTOBOpPAM CTPaXOBaHUS U
BBITUIAT TIO IEHCUOHHOMY 00€CIeYEeHHUIO.

Kanbkynarop HamoroBoro Beraera

YTO4YHUTE MHopmaumto o cebe
£ cocToto B Bpake
£ nonyyan HanoroBbI BbIYET paHbLUe

Ncnonb3oBan npu onnarte cpeacTsa roc. NoaaepXKku

I N .

KpeauTtHbii gorosop 6bin nognuncaH go 01.01.2014 roga
O6Lwas nHdopmaums

01.01.2019
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—

3a Kakou CpOK MOXHO 3asiBMTb BbInnaTty
1 rog

2 roga

3 roga

1

IIpakTuyeckas padora Ne 5

Tema 4.1. 3ammTa 0T MOIIEHHNYECKHX J1eHCTBHI HA (PMHAHCOBOM PbIHKE

Heanb padorsl: 1. paccMoTpeTh IpUMeEpPbl PUHAHCOBOTO MOILIEHHUYECTBA;

2. BBISIBUTH OCHOBHBIE METOIbl (PUHAHCOBBIX MOIIICHHUKOB;

3. BBISIBUTH «CJIa0bIe» CTOPOHBI MOTEPIEBIINX OT (PMHAHCOBBIX MOIIIEHHUKOB;

4. BBISIBUTB «30HBI PUCKa» BCTPeUr C (PMHAHCOBBIMHU MOIIICHHUKAMH;

5. co3nath «IlaMATKy MpaBUIBLHOTO MOBEACHUSIJII MUHUMHU3ALMU PUCKOB OT JEHCTBUI
(bMHAHCOBBIX MOIIICHHUKOB).

Xon paGoThI:
BHuMarenbHO U3ydnTh pa3gaTOUYHbIM U KPATKUM TEOPETUUECKUN MaTepUal.
BoimnmonnuTh 3aganus keiica. Pesynbrar paboTsl 3anucaTh B TeTpaib. HanucaTs BBIBOJ K paboTte.
ITonsTre MomeHHNYECTBa JaHo B cTathe 159 Yronosnoro Koaekca PD: «MomieHHHYECTBO, TO
€CTh XWIIEHHE YY)KOTO MMYIIECTBA WM MPUOOpPETEHHE TpaBa Ha Yy)KO€ WMYIIECTBO IMyTEM
oOMaHa WM 3I0yHOTPEeOICHUS TOBEPHEM).
duHaHCOBBIC MOIIICHHUYECTBA B Chepe SKOHOMUKHU Pa3HOOOPa3HBI:
- (hMHAHCOBBIC TUPAMHU/IBL,
- Tefie)OHHBIE MOIIIEHHUYECTBA,
* MOIIICHHUYECTBA C MJIaCTUKOBBIMU KapTaMH,
- HIHTEPHET-MOIIIEHHUYECTBA U JIp. (C KpeIUTaMHU, HEABHKUMOCTBIO).
Opno#t U3 Hambosee MUPOKO M3BECTHBIX W OMACHBIX MOJENEH KPUMUHAIBHOTO MOBEACHHS Ha
phIHKE (DMHAHCOBBIX MHBECTUIIUN SBISIETCS (PMHAHCOBAs NMUpaMuia Wi «mupamuna [loHmmy.
DTa KpUMHHAJIbHAsg CXEeMa MOCATaTelIbCTB Ha MHTEPEChl aKIMOHEPOB, BKIATUUKOB U JIPYTUX
WHBECTOPOB MOJIydWsa IIMPOKOE PACHpPOCTPAHEHUE B KPUZUCHBIA TEPUOJA  Pa3BUTHS
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(MHAHCOBOTO PHIHKA BO MHOTHX CTpaHaX M Ha3BaHAa UMEHEM HTAIbSHCKOTO HMMHTpaHTa Kapio
[ToHmwm, mpuIyMaBIIero, KaK H3BJICKATh ICHBIH U3 BO3/IyXa.
duHaHCOBas MUPaMHUA - 3TO MOIICHHUYECKAs: CXeMa, B KOTOPO# BBIIJIATHI IO BKJIAJJaM CTaphIX
MHBECTOPOB (110 0053aTENBCTBAM MEPe]] CTAPBIMU KIMEHTAMH ) IPOU3BOAMUTCS U3 CPEICTB HOBBIX
UHBECTOPOB. T.e. MpUOBUIH TEX, KTO HPHUIIET paHblle, GOpMUPYETCs 3a CUET JIEHEr TeX, KTO
TIPUILET ITO3XKE.
YciioBusi BOBHUKHOBEHUS (DUHAHCOBBIX MUPAMHUI:

- CYIIIECTBOBAHME PhIHKA aKLMI UM IEHHBIX Oymar;

- OTCYTCTBHE 3aKOHOJATEIbHBIX OTPAHUYCHUN Ha OPraHU3aIMI0 JCSITECIBHOCTH (DUHAHCOBBIX
CTPYKTYp, JEUCTBYIOIIMX 10 TUPAMUAAIBHOMY IIPUHIIMILY;

- HAJTMYKE BO3MO)KHOCTH HACEJICHUS JIENIaTh COCPEIKCHHUS;

- HU3Kas q)HHaHCOBaH T'paMOTHOCTb HACCJIICHUA, CTPEMIICHUC TOJTYUYUTDH <«JICTKUC ACHBIU.
[MocnencTust ydacTus - oOemaHHast IPUOBLIb HE TIOTy4YeHa, OPraHU3aTOPBI UCUE3IIH.

B menom, mo HekoTopeiM orieHKaM, B 1990x rogax B Poccnu ynkmmonupoBanm okoio 1800
(UHAHCOBBIX MUPAMUJ, TIO PE3yJIbTaTaM ACSITEIBHOCTH KOTOPBIX ObUIO BO30OYxaeHo Oosee 900
yrosoBHbIX Aed. Jlo cyna mounum b 20 e, Haka3aHUe MOHECIH BCETO JIEBATh YEIOBEK.

IMpakTnyeckas padora Ne 6

Tema 4.2. [IpeaAnpuHUMATEIBCTBO
Hean padoThl: PazpaboTka Ou3Hec-TIaHa

Xoja paboThI:
Yro Takoe OM3HEC-IIaH
DTO TOKYMEHT, B KOTOPOM PAacKphIBAETCS MEPCIEKTUBA PA3BUTHUS IPEIPUITUS UITH MPOEKTa C
OTpa)KeHI/IeM OCHOBHBIX 3TAaIlIOB U BCEX CYHICCTBGHHI)IX pI/ICKOB.
B OGuznec-nnane copepikarcs:
Nudopmanus o KoMnaHUH-UHUALIMATOPE MPOSKTA.
Onucanue npou3BOJUMON IPOAYKILINHU, PEATU3yEMbIX TOBAPOB, OKA3bIBAEMBIX YCIIYT.
AHanu3 OCHOBHBIX PHIHKOB COBITA.
SKOHOMI/I‘-IGCKI/IG paC‘IeTI)I BCACHUS ACATCIIBHOCTHU.
JIOTIOIHUTENBHO 3TOT JOKYMEHT MOXKET BKIIIOYaTh MPUIOKEHUS, KOTOPbIE NETAIU3UPYIOT
pacueTsl U MOATBEPXAAIOT AaHHble. Hampumep, B MPHIIOKEHUS BBIHOCIT pa3iU4Hble TpapuKy,
JeTau3allii0 OTYeTa O JOXO0JaxX W pacxojax, Kdmi-¢ioy, ¢hotorpadun oOBEKTOB, Pe3yabTaThl
MapKETHHTOBBIX MCCIeI0BaHN. Bce 3T0 MOKHO J0OABUTH M B OCHOBHYIO YacTh OW3HEC-TIIaHa,
HO TOT/Ia OH MOJYYUTCSI TPOMO3JIKUM — OYJET CIIOKHO CPOKYCHPOBAThH BHUMAaHUE Ha CYTH.
3adeM HyXeH Ou3HEC-TUIaH
[IpaBuibHBIN MOAXOA — KOTAA TMepea HadaloM J0o00ro HOBOTO TPOEKTa pa3padaThiBaeTcs
Om3Hec-laH. Ho Ha MOCTCOBETCKOM TIPOCTPAHCTBE TaK ObIBaeT HE BCETJa: MHOTHE
MpEeANPUHUMATETN CYUTAIOT, YTO 3/IeCh HACTOJBKO MEPEeMEHUYUBasi U HeCTaOWIIbHAs cpena, 4To
IUTAHUPOBATh OeccMbICiieHHO. KTo-To mpeHeOperaer IiaHoM, TIOTOMY 4YTO JIGHb BCE
MPOCYUTHIBATE W  TMPOIMIE JOBEPUThCS HUHTyHIHH. KTO-TO Tak BEepUT B  CBOH
MpEeNPUHUMATEILCKUN J1ap ¥ TpeObiBaeT B diidopun OT OM3HEC-UAEH, YTO HE XOYeT MOPTHUTh
POMaHTHUKY CKYYHBIMU pacyeTaMu.
Oto ommbka. Ecnu nefictBoBath 0e3 miaHa, MpeABapUTENbHON MPOpadOTKH HUILIK U TIPOEKTA, TO
BO3pAacTaeT PUCK MOTEPSITh ICHBTU U JaXKE MPOTOPETh.
Kak npeanpuHuMaTesnto NoayuyuTh roc. KOHTPaKT
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OOblYHO  TMpennpUHUMATENN  3aKa3blBAlOT  OW3HEC-IUIaHBl, YTOOBl MpPUBJIEYh BHEIIHEE
¢unancupoBanue. Harpumep, 3TOT TOKYMEHT HYXEH:

B3sTh kpenut B OaHKe.

[TosryduTh TOCYTapCTBEHHBIC TPAHTHI U CYOCHIHH.

JlaTh BO3MOXHOCTbH IMOTEHIIMAJIbHOMY UHBECTOPY PELINTh, CTOUT JIM BKJIAIbIBATHCS B IIPOEKT.
OcHOBHbIE BU/IbI OU3HEC-TIIIAHOB

Ectb 5 OCHOBHBIX BHIOB OW3HEC-IIJIAHOB: BHYTPEHHUE, WU IS ce0si, JUIsl UHBECTOPOB, IS
MOJTy4eHHUsI OAHKOBCKOTO KPEIUTA WIIM TOCTIOIIICPKKU U aHTHKPU3UCHBIE.

CocraBnenue OusHec-TutaHa [y ceOs. Takue TUTaHbl MpelHa3HAYEHbl HCKIIOUUTENBHO IS
BHYTPEHHET0 TMPUMEHEHHS, I03TOMY OOBIYHO UX OQOPMIISIIOT B TPOU3BOJIBHOU (opMe.
OcHoBHasl 11€J71b padOThl — MOHATH U OLIEHUTH MEPCIIEKTUBBI U PUCKH peaTn3aliy POEKTa.

Kak onieHUTH ycrenHocTs Ou3Hec-uaeu?

CocraBnenue Ou3Hec-IUIaHAa AJisi MHBECTOpOB. llenb cocraBieHuss — NpUBIIEYb BHELIHEE
(MHAHCUPOBAHUE HA PEATU3AIINIO POCKTA.

WNuoctpanHble MHBECTOPHI, Kak MpaBHIO, TPeOYIOT, 4TOObI Ou3HEec-IUIaH ObLI OGOpMIIEH IO
MexayHapoaHsiM ctangapram UNIDO — mpo Hux ermne pacckaxy. OTeuecTBEHHbIE HHBECTOPHI
PEIKO MPOCAT UCIOJIb30BAaTh KAKUE-TO KOHKPETHBIE CTaHAAPTHI. [ 1aBHOE J1 HUX — MOHSATh U
OILICHUTb:

O0BEM NHBECTULIHIA.

Cytb O6u3Heca.

KoHKypeHTHbIE TpenMylIeCTBA IPOEKTa — 3a CUET YETO0 OH MOYKET BBICTPEIIUTb.

[Tepuon okynmaeMoCTu U BO3BpaTa BIOKEHHBIX JICHET.

PenTabenbHOCTS.

busnec-mnane! 115 KpeauToBaHus B OaHkax. dopmy JOKyMeHTa U TpeOoBaHUs K OW3HEC-TIIaHy
Jy4Ille YTOYHUTH Y KPEIUTHOTO KOHCYIbTAHTA: B Pa3HBIX OaHKaX METOJAMYECKHE PEKOMEHIAIIUU
OTITUYAIOTCS.

VBenmuuuTh NpOAAKM M HAWTM  HMHBECTOpoB: 11  mporpamm, KOTOpbIE  IMOMOTYT
MIpEeANPUHUMATEITIO

Ecin roroBuTe Oum3Hec-1iaH, YTOOBI OOpPATUTHCA Cpa3y K HECKOJBKUM KpEeauTopam, TO
OpUeHTHpYHTeCh Ha MexayHaponuble cTanaaptel UNIDO. bonbmmHCTBO 0aHKOBCKHUX
TpeOOBaHUII OCHOBaHBI UMEHHO Ha ITHX CTaHAAapTaX, TaK YTO MONy4YUTCs Oojiee WM MEHee
YHUBEPCAIBHBIN JOKYMEHT. A MPU HEOOXOIMMOCTH BBl OTHOCUTEILHO JIETKO aJalTHPYETE €ro K
TpeOOBaHUSM KOHKPETHOTO KPEeIUTOpA.

PaccMOTpeHHe KpEAWTHBIX CAEIOK YacTO 3aTSATUBAETCS, a YCJIOBHMS MEHSIOTCA HAa XOAY.
[Ipuxoautcs KOpPEKTUPOBATH CPOKU peaTU3alK MIPOEKTA, CTOUMOCTb 00OPYIOBAaHUS U CHIPB,
OTITYCKHBIE LIEHBI, TapAMETPBI KPEAUTA U APYTUE TIOKA3ATEIH.
busnec-nnanb! 1 OMyYeHUsS! TOCMOAEPKKH. ECTh MHOXKECTBO TOCYIapCTBEHHBIX IPOrpaMm
NOJIEP>KKH Manoro OusHeca. Hampumep, /Uil CebCKOX03HCTBEHHBIX TOBAapOIPOU3BOJUTENCH,
HAaYMHAIOIIKUX TpeanpuHuMaTened u 0e3pabOoTHBIX TpaxaaH, KOTOPBIE XOTAT OTKPBITH CBOE
JEII0.

[IporpaMMebl rocroaIep>KKH sl Majioro OusHeca

Kak npaBuiio, yToOBl MOMYYUTh CYOCHINHU, HY)KHO NPEAOCTaBUTh OM3HEC-TJIaH. TpeboBaHUS K
HEMY HaJI0 CMOTPETh B JJOKYMEHTAIlMU M0 KOHKPETHOHN Imporpamme rocrnoanepkku. [Ipuuem Bce
3TH TPeOOBAaHUS Ba)KHO yUYECTb: €CIIU MPEJAOCTABUTE «HEMPABUWIbHBIN» OU3HEC-TIaH, TO 3asBKY
Ha y4acTHe B KOHKYPCE OTKJIOHST.

AHTHKpU3HCHBIE OM3HEC-TUIaHbl pa3padaThIBalOTC JUIS MPEANPUATUH B TSKEIOM (PUHAHCOBOM
COCTOSIHUU — MPEeIOAHKPOTHOM WM OaHKPOTHOM. OCHOBHAs 1IeJIb — O0BACHUTH KPEAUTOpaM,
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KaK KOMIIaHUs COOUPAETCsI BBIXOUTH U3 KPU3HUCA, IPEITIOKUTH BAPUAHTHI PEIICHUS CIIOPOB B
CyaeOHOM U T0CYy1e€OHOM TOPSIIIKE.
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