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1.0nucanue mokaszaresjieii 1 KpUTepHeB OLEHUBAHMS HA Pa3IHYHBIX

Tanax ux (pOpMUPOBAHUSI, ONNMCAHUE IIKAJ OLleHUBAHUS

YpoBHU CHOPMHUPOBAHHOCTH KOMITETCHIIN(H), HHIUKAaTOpa (OB)

MuHUMAaTBEHBL N
Komnerenuus (1u), H- 11 ypOBEHb HE MunuMaTb b N Bricoknii
jKatop (bi) AOCTHIHYT YpOBEHB Cpennuii ypoBeHb yPOBCHb
(Hey10B16TBO (YOoBIETBOPUTEN (xoporo) (oTmmamo)
PUTEIHHO) BHO) 4 banna 5 6ayoB
2 Oamna 3 banna
Komnemenyus: VK-3
Pesynbrarer oOyuenus mo | He cmocoben | Ciocoben Crocoben Crocoben
JUCLMIUIMHE (MOYNIIO): | ONMUPAsCh Ha | OMHPAsACh Ha | OIMpasich Ha | OIMpasch Ha
Hnouxamop: 3HAHUA 3HAHUA 3HaHUA 3HAHUA
NA-1-  ydactByer B CYLIIHOCTU CYLIIHOCTU CYLIHOCTH CYILLIHOCTH
MEKINIHOCTHOM W | yrpaBiieHUus | yIpaBJICHUS YIIpaBIECHUA yIpaBIeHUA
IrpynioBoM MIPOEKTHOU MIPOEKTHOU MPOEKTHOM MPOEKTHOMN
B3aMMO/JICHCTBUH, JCATCIBHOCT | NCATECIBHOCTBIO, | ACITCIbHOCTBIO, | AEITCIbHOCTHIO,
HUCIIOJIB3YA bIO, CYLIIHOCTHU U | CYLIHOCTH U | CyIIHOCTH "
MHKJIFO3UBHBIN MOJXOM, | CyI[HOCTH W | 0COOEHHOCTEi 0coOeHHOCTEH 0COOCHHOCTEH
s dexTuBHyIO 0COOEHHOCTE | YIPABICHUS YIIpaBJIECHUA YIIpaBJICHUSA
KOMMYHHKaIHNIO, u KOMaHI0Uu KOMaHI0U KOMaHI0U
MCTONBI YIIPaBIEHUA | IIPOEKTA, IPOEKTA, IIPOEKTA,
KOMaH1000pa3oBaHusl KOMaHI0u1 MOOXO0JI0B K | IIOOXO0I0B K | IOOXO0I0B K
u KOMaHAHOTIO | npoekTa, dbopmupoBanuio | GopMUPOBAHHUIO | (HOPMUPOBAHHIO
B3aUMOJICHCTBUSA  TIPU | moaxomoB K | 2 deKTUBHOI s dexTuBHON s dexTuBHON
COBMECTHOM pabore B (dhopMUpOBaH | KOMaHbI KOMaHIbl KOMaHIbl
paMKaX MOCTaBJICHHOH | o IpoeKTa ¥ | TIpoeKTa ¥ | TIpoeKTa u
3aza4u 3¢ (HEeKTHUBHO | TEXHOJIOTUU TEXHOJIOTUU TEXHOJIOTUHU
N-2- obecneumBaer | j KOMaH/Ibl | OpraHv3anuu Opra’usanuu OpraHu3aluu
paboTy KOMaHIBI IS | mpoeKTa U | MPOEKTHBIX IIPOEKTHBIX IIPOEKTHBIX
NOJIYy9CHUA TEXHOJIOTUH | paboT pabor pabot
ONTUMAJIbHBIX OpraHu3anuy | OCYILIECTBIATH OCYIIECTBIIATh OCYILLECTBIIATH
pe3yIbTaTOB MIPOEKTHBIX 3 dexkTHBHYIO s dexTrBHYIO 3¢ dexTHBHYIO
COBMECTHOHM paboThI, C padot KOMMYHHUKAIIUIO B | KOMMYHUKAUHIO B | KOMMYHUKALIUIO
YueToOM OCYILIECTBIIST KOMaH/E, KOMaH/JE, B KOMaH/JE,
HHIWBUTYaJTbHBIX b HCIOJIb3YH HCIIOJIB3Ys HCIIOJIB3YS
BO3MOKHOCTEH eé | 5 bdekTHBHYTO METOJIbI METOIbI METOIbI
YJIEHOB, KOMMYHHKAIH KOMaH1000pa3oBa | koMaHmoo0pazoBa | KOMaHI000pa3oB
HCIIOMB30BAHMS 0 B KOMaHJIE, HUHA, KOM?.H}_IHOFO HUA, KOM?H,Z[HOFO aHus,
B3aUMOACUCTBUAA, B3auUMOACUCTBUAA, KOMaHIHOI'O
METOAOIOTHH HCTIOREIyA a § TaKxe | a ! TaKxe BSaI/IM(i[JIeI‘/'ICTBI/IH,
AOCTIDKCHUA — yClIexa, r::a(;iblo% az | opMupoBarne dbopmupoBaHue a TaKxKe
MCTONOB, 1000P 3¢ deKTHBHOM 3 PeKTHBHOM (bopmupoBaHue
MH(OPMAIMOHHBIX opaAT, KOMAaH/IbI KOMaHIbI 5bdeKTUBHOI
TEXHOJIOTUI p | COMATIIOTo
. . B3auMoJieiicTs | IPOEKTA Ha | IpOeKTa Ha | KOMaH]Ibl
TEXHOJIOrUi popcaiita; U, a TaKke | MUHAMAIbHOM CpeIHeM YpPOBHE. | MPOEKTA.
NJI-3- obecneunBaer bopmuposaru | YPOBHE
BBITTOJTHEHUE e
TMOCTAaBNCHHBIX 337129 | 3dyheKTHBHOIL
Ha OCHOBC | xomaH/IbI
MOHUTOPHHTA IIPOEKTA.

KOMaHJIHOH paboThl H
CBOCBPEMEHHOTO




pearupoBaHus Ha
CYIIIECTBEHHBIE
OTKJIOHEHHUSI.

OneHuBaHue  ypoBHA  CHOPMHPOBAHHOCTH  KOMIIETEHLMH [0  JMCLUIUIMHE
ocyuiecTBisieTcss Ha ocHOBE «IlonoXkeHus: 0 MPOBEIEHUHU TEKYILEro KOHTPOJIsSI YCIIEBAEMOCTU U
IPOMEKYTOUHOH aTTecTallu OO0ydaroluXcs MO0 00pa30BaTeNIbHBIM IPOTrpaMMaM  BbICILETrO
oOpa3oBaHusi - TMporpamMmaM OakajaBpuaTa, NpOrpaMMaM CIEIHAIUTETa, porpaMmaM
MarucTpaTypsl - B (eAepaJlbHOM TIOCYAapCTBEHHOM aBTOHOMHOM 0Opa30BaTEebHOM
YUPEKACHUU BBICIIEr0 oOpazoBaHus «CeBepo-KaBKa3CKUi (enepaabHblii YHHBEPCHUTET» B
aKTyalbHOH pelakLuu.

OHNEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuIbHBIA OTBET Conep:xanue Bompoca Komnerenuus
3ajaHus

dopma 00yueHUs1 0YHASA, OUHASA
—3ao4Has, Cemecrtp 2

NHnnmanys  mpoekrta —  9TO
CTagusi Ipolecca yIpaBIeHUS
IIPOEKTOM, PE3YyJIbTaTOM KOTOPOU
ABIISIETCSA

d) CaHKUMOHMpPOBAHHE Hauaia
1. a IIPOEKTa YK-3
b) yTBepkIeHre CBOAHOTO TIaHa
C) OKOHYaHHUE MPOEKTHBIX paboT
d) apxuBHpOBaHHE MPOECKTHOM
JOKYMEHTallu! U W3BJICYEHHBIE

YPOKH

Bribepute MPAaBUIBHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHUS KOMaH/IbI
MPOEKTa

a) oOpa3oBaHHe, HOpMaTH3AIHUSL
JIEeSATCILHOCTH, HHTCHCHBHOE VK-3
dbopmupoBaHue, TpaHchopmaLus,
UCTIOJTHEHUE TTAHOB 1o
peanu3anuu MpoeKTOB

2. b b) oOpa3oBaHHe, WHTCHCUBHOE
dbopMupOBaHHEe, HOpPMaIU3AIHI
JIESITSIIbHOCTH, UCTIOJTHCHHE
TUTAHOB T10 pean3aluu IPOEKTOB,
Tpanchopmarus

C) MHTEHCHUBHOE (hopmHpoOBaHHE,
oOpa3oBaHue, HOpMaJH3anus
JEeSTENIbHOCTH, TpaHchopManus,
UCTIOJTHCHUE TUTaHOB o
peanu3anuu MpoeKTOB

c [Ipoekt OTJIMYaeTCA oT
IIPOLECCHON JESITEIbHOCTH TEM, YK-3




4TO

) MPOEKT SIBJISETCS] HENPEPBIBHOMN
JIEeATEIbHOCTBIO, a IIpouecc —
€AMHOPA30BbIM MEPONPUATHEM

b) MPOCKT MOJICPKUBACT YK-3
HEM3MEHHOCTh OpraHu3aluu, a
IpoIecChl  CHOCOOCTBYIOT €€
U3MCHCHUIO
C) Tmpolecchl B OpraHU3alUU
[UKJIMYHBI, OHU TOBTOPSIOTCS, a
MPOCKT — YHUKAJICH, OH BCer/ia
d) mpoueccel B OpraHu3alyu
perIaMeHTHPYIOTCS
JOKYMEHTaJbHO, TPOCKThI  HE
TpeOyroT JTOKYMEHTAJIBHOTO
odopmIIeHUS
K xapakrepuctuke 3ppexkTuBHOM YK-3
KOMaH/IbI ITPOCKTa OTHOCST
a) yIOBJIETBOPEHUE OT PabOThI
a b) scHoe moHMMaHWE OOIIMX
Heen
C) 3bGdeKTUBHOCT, BHYTPEHHEH
POIIEeTyPBI
Pucku, BbI3BaHHBIC ONIMOKaMHU
MEHE/DKMEHTa KOMITAaHUU (B TOM
yuciae M NPH  IPUHATHH
pelIeHuii), ee  COTPYIHHUKOB;
npoOiaemMamMu CUCTEMBI
b BHYTPEHHETO KOHTPOJS, IUIOXO YK-3
pa3pabOTaHHBIMU MpaBUIaMu
paboT OTHOCSTCS K
a) JICTIOBBIM PUCKaM
b) opraHu3anMOHHBIM pHCKaM
C) IOPHIUYECKUM PUCKAM
d) MeHeDKEPCKUM pUCKaM
3TO METOJIOJIOTHUS JlaliTe  ompeneNeHHe  MOHSTHSI
TOCTHKEHUS ycrexa ¢ «IPOEKTHBIA MEHEDKMEHT
MPUMEHEHHEM COBPEMEHHBIX
HAYYHBIX METOJIOB JIJIs
JTOCTHKEHUS ONTHMAJIbHBIX
PE3YJIBTaTOB MO0 CTOMMOCTH,
BPEMEHH U Ka4yeCTBY, a TAaK¥Ke YK-3
YJOBJIETBOPEHUIO HHTEPECOB
BCEX YYaCTHUKOB MPOCKTA
NPUHATHE pellieHus 0 Havajie | [lepeuncnure YTO BKIOYAaET B
MIPOEKTA; ONpEeACTICHHE U celst HETIOCPEICTBEHHOE
Ha3HAUCHHE YIPABJISAIONIETO | MHUIIUMPOBAHUE MPOCKTA
MIPOCKTOM;
NPUHATHE PEICHHs 00
obecrieueHnn pecypcaMu YK-3

BBITIOJIHEHUS TIEPBOH (a3bl
IIPOEKTA




BrumuTe nporyiieHHoe CI0BO B
HY>XHOM TaJIexKe.

Komanna IIPOEKTa — 3TO
MEHEKMEHTA OpraHu3aIMoHHAas CTPYKTYpa
8. IIPOEKTA, BO3IJIaBjsieMast
YIPABJISIIOLIUM MIPOEKTa u
co3aBaeMas Ha MepUo/I YK-3
OCYILECTBJICHUS WJIM OJHOW U3
CTaJIuil MPOeKTa
(dbopMupoBaHUE UACH Kaxkue STaIbI BKJIFOYAET
MIPOEKTa; MPEeIBAPUTEIIbHOE | pa3paboTKa KOHLEIUHU MPOEKTa
9 MCCIIEIOBAHUE LEEN U 3a/1a4
IIPOEKTA,
IIpEABAPUTEIIbHBIN aHAIN3
BO3MOXHOCTEH MPOEKTa YK-3
CUCTEMY LICHHOCTEM, Yro IIPEACTABIISIET coboit
MEHTaJIbHOCTh U MOJIEIb OpraHu3alOHHAs KyJlbTypa
JICUCTBUI KOMaH/Ibl TPOEKTA | KOMaHbI POEKTA
10.
YK-3
SKOHOMUYECKHE U Kakue ¢aktopbl cuibHee BCEro
MIPaBOBbIE BIIUSIOT Ha peanu3aluio MpoeKTa
11.
YK-3
MIPOMEXYTOUHBIN U Uro BKIIOUAIOT B ceOs MPOIIECCh
WUTOTOBBI KOHTPOJIb OpraHu3ali ¥ TPOBEICHUS
KauyecTBa C COCTAaBJIEHUEM | KOHTPOJIS KaueCTBA MPOEKTa
12. OTUYETOB
YK-3
COOTBETCTBHE Kaxkue BBIJICIISIFOT obmue
OpraHu3alOHHON MIPUHIUITBI MOCTPOEHUS
CTPYKTYPBI CHCTEME B3aUMO- | OPTaHU3aIMOHHBIX CTPYKTYP
OTHOILIEHUN YYaCTHUKOB yIpaBJI€HUS TPOECKTaMU
MPOEKTa; COOTBETCTBUE
13, OpraHu3alMOHHON YK-3
CTPYKTYPHBI COACPKaHUIO
MIPOEKTA,
COOTBETCTBHE
OpraHu3alOHHON
CTPYKTYPBI TPEOOBAHUSIM
BHEIIIHETO OKPYKEHUS
N IlepeuncnuTe OCHOBHBIE METOJbI
LEJICTIOIaraoIIHii;
.. .. | opmupoBanus KOMaH/IblI YK-3
14 MEXJIMYHOCTHBIN; POJIEBOH; npoekTa
poOJIeMHO-

OPUEHTUPOBAHHBIN




YK-3

YHUCTBIM JOXOM, YACTHIN Kakue nokazarenu ucnoab3yrTcs YK-3
JVCKOHTHUPOBAHHBIA JOXOA, | ANl OUEHKH  3()(HEeKTUBHOCTH
BHYTPEHHSI HOpMa MpOeKTa,  OIpelaeisieMble  Ha
JTOXOJHOCTH, TIOTPEOHOCTh B | OCHOBE  JICHEXKHBIX  IIOTOKOB
15. JIOTIOJTHUTEIHbHOM MIPOEKTa U €ro y4acTHHUKA
(uHaHCHPOBAHUH, UH/IEKCHI
JIOXO/IHOCTH 3aTpaT U
WHBECTHUIIMH, CPOK
OKYIIaeMOCTH
(byHKIMOHATBHAS; [Tepeuncnure OCHOBHBIE
MaTpu4Has; OpraHu3aIIOHHbIE CTPYKTYpBbI
16. IIPOEKTHO- 1IeJIeBas,; yIIpaBJICHUS TIPOCKTAMHU
JTUBU3UOHANIbHAS;
TuOpuIHAS;
MPOEKTHO-(YHKIIMOHATbHAS YK-3
Kak  HaspBaeTcsi  BpPEMEHHOMU
MPOMEXKYTOK MEXIy HadaloM
peanu3al M OKOHYAHHEM
17. YKU3HEHHBIM [IUKIT IPOEKTa | MPOEKTa
YK-3
Yem oTiaMuyaeTcss MOPOEKT  OT
IIPOIIECCHI B OpraHU3aIuH .
IIPOLIECCHOM JeSITeIbHOCTU
UKJIAYHBI, OHH
18. MOBTOPSIIOTCS, a MPOEKT —
YHUKAJICH, OH BCETJ]a UMEET
JlaTy Havyajla 1 OKOHYaHHUs VK-3
Ananus U peryiaupoBaHue
0030p ¥ aHAINU3 TUHAMUKU .
. M3MEHEHHH B TIPOEKT BKITIOYAET
U3MEHEHHH B TIPOEKTE;
19, | TEKYIIYIO OLIEHKY U3MEHEeHUH
B IIPOEKTE U JOCTHTHYTHIX, B
CBSI3U C 3TUM pE3yJIbTATOB;
KOPPEKTHPYIOIIHE JeHCTBUS VK-3
JOKYMEHT, pa3paboTtannbiii | [laiite omnpeneneHue MOHATHS YK-3
BBILIECTOSIIEH «yCTaB MPOCKTa»
aMUHUCTpaLEN, KOTOPBIN
20. MPEIOCTABIISAET MEHEIKEPY

MIPOEKTA MPABO UCIIOIB30BaTh
peCYpCHl OpraHU3aIUH [T
BBITIOJTHEHHSI pabOT




2. OnucaHue MKAJbl OIeHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTb CTYJIEHTOB MO KaXJ0W AUCUUILUIMHE
OIICHUBAETCA B XOJI€ TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOM arTecTanuu. PedTuHroBas cucrema
OIICHKM 3HAHWH CTYJACHTOB OCHOBaHAa Ha WCIOJb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIIPUATHI 10 MPOBEPKE MPONIAECHHOTr0 Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIC M3YYCHHs] JAUCHMIUIMHBL [IpUHITUIIBI
PEUTHUHIOBOM CUCTEMBI OIIEHKM 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OMUCAHHBIX
B [lonoxennn o0 opraHu3anuy 00pa3oBaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHHTOBOM CHCTEMBI
orieHku 3HaHU# cTyaeHTOB B PI'TAOY BO «CKDVY».

PeiiTuHroBas cucreMa OIIEHKH HE MPEIYCMOTPEHO I CTYACHTOB, OOYyYalolmuxcs Ha
00pa3oBaTelbHBIX IpOrpaMmax YpPOBHS BBICHIETO OOpa3oBaHUsT MarucTpaTryphl, s
oOydJaronuxcsi Ha 00pa3oBaTeIbLHBIX MPOrpaMMax YPOBHS BBICIIEr0 0Opa3oBaHMs OakajaBpuaTa
3a04HOM U OYHO-320YHOHM (POPMBI 0OydEHUSI.

3. Kputepuu onieHuBaHus KOMIETEeHIUI

Oyenka «3a4meHo» 8blCMABIAEMCA CMYOeHm)y, €CIN OH CIIOCOOEH OMUpascCh HA 3HAHUS
CYITHOCTH YIPABJICHUS MPOCKTHOW JEATEIHHOCTHIO, CYIIHOCTH W OCOOCHHOCTEW YIpaBIICHUS
KOMaHJOH MPOEKTa, MOAXO0M0B K (opmupoBanuio 3(PPeKTUBHOW KOMAHABI MPOCKTa U
TEXHOJIOTUM OpPraHU3alMi IMPOEKTHBIX PA0OT OCYIIECTBIATh 3(P(HEKTHBHYI0 KOMMYHHKAIHIO B
KOMaH/Ie, HCHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue >ddexkTuBHO KoMaHabl mpoekra. KommereHnnn YK-3 OCBOCHBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» 8bICMAGIAEMCs CMYyOeHmy, €ClIl OH He CIOCOOEH ONupasch Ha
3HAHUS CYUIHOCTH YIPABJICHUS MPOEKTHOM MAESITeTbHOCTHIO, CYIIHOCTH U OCOOEHHOCTEH
yIIpaBICHUS KOMaHJI0W TIPOEKTA, MOAX0I0B K (hopmupoBanuio 3HPEeKTUBHON KOMAH/IBI TPOSKTa
U TEXHOJIOTMH OpPTaHU3aIllMU MPOEKTHBIX PadOT OCYIIECTBISTH 3()(HEKTHBHYIO KOMMYHHKAIHIO B
KOMaH/Ie, WCIHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue sddektuBHoi komanabl mnpoekra. Kommerenmun YK-3 He cdopmupoBansl,
OOJIBITMHCTBO TIPETYCMOTPEHHBIX MPOTPAMMON YUEOHBIX 3aJaHUN HE BBITIOJHEHO, KAYECTBO MX
BBITIOJTHEHUSI OI[EHEHO YHCIIOM 0allyioB, OJIM3KUM K MUHUMATbHOMY.



