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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B YIPaBJICHHH, U OJTHUM U3 HUX BBICTYyMaeT (OpcallT Kak CUCTEMa METOJIOB IKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOIMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JCICTBHE Ha HKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBO# 117151 OLIEHKH BapUaHTOB OyYILEro SIBJSIOTCS SKCIEPTHbIE OLIEHKU. MeToa010-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIMOHHBIX M JOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. [Ipu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIIEHCTBOBAaHUE, OTPAOOTKa MPUEMOB U IPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOro pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHS METOJIO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpcallT-MpOEKTOB MpUMEHSETCS KOMOHHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa srtana), SWOT-ananu3, MO3roBOi MITYpM, IOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE JI0-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJKHBIEC BapUaHThl U MOJYUYUTh MOJHYIO KapTUHY MPUBJIEKAETCS, KaK MPaBUIIO, 3HAUUTEIIb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JIOJTOCPOYHBIX IMPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTHUS HAYKH, TEXHOJOTUI U TEXHUKH, a B IO-
CJIeTHEM KOPEHCKOM MpoeKTe yyacTBoBaiu 6osee 10 ThiCSY SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanboJiee NpPEeAIOYTUTENIFHBIX BapUaHTOB. Tak, Hampumep, Npu
BBIOOPE KPUTHUECKUX TEXHOJIOTH, MOXKET UCIOIb30BATHCS KPUTEPUN TOCTHXKEHUSI MaKCUMaIlb-
HOT'O 3KOHOMHUYECKOTO POCTa, a MPU MOCTPOCHUU TEXHOJOTMYECKOW TOPOKHOM KapThl JUIsl OT-
paciy — BBIABICHHE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHM, MO3BOJISIONIUX
MaKCHMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCTIOCOOHBIE MPOAYKTHI /sl BOZHUKAIOIIUX PBIH-
KOB. BbIOOp cTpaTeruu pa3BUTHS IPOU3BOIUTCS HA OCHOBE MOCIEA0BATEILHOCTH ITUPOKUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUJIETh CaMble HEOXHUJAAHHbIE ITYTH Pa3BUTHS CO-
OBITUI ¥ BO3MOYHBIE «IIOJBOJIHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOI'OM 3aBUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOHS, T0O3TOMY BBIOOp BapHaHTOB COIpPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIUX ONTUMAIbHYIO TPACKTOPUIO MHHOBALIMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npuMeHeHus GopcailT-TeXHOJIOTHI B KOMaHIHOM padoTe. B mpeanaraeMpix METOIUYECKUX YKa-
3aHMSIX PACCMAaTPUBAETCS CYIIHOCTh U crnienuduka GopcalT-TEXHOIOTUM, TPOUCXOUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHHUs U3MEHEHUSMH; OCYIIECTBISETCS (HOPMUPO-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCaTUHTAa K KOMaHTHOU
pabore.

Ilenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GopMUPOBaHHU Habopa MpodeccroHab-
HeIX koMmreTeHIi YK-3 mo Hampasnenuto noarotoBku 13.03.02 DnekTpodHepreTuka M dJieK-
TpPOTEXHHKA B cepe hopcalTHHTA.

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiThuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpEeNeSICHNE KOMaHIHBIX POJIEM M COLMAJIBbHOTO B3aMMOJIECHCTBHUS B MPOEKTHOMN Jes-
TEIbHOCTH,

— O3HAKOMJICHUE C TPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATErM4YECKOr0 yIpaBIeHUS,

— onpezeneHue GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCalT-TEXHOIOTUI B KO-
MaHJIHOHW padore.

Komnerennuu oOyuatomierocs, popMupyemble B pe3yJbTaTe OCBOSHHSI JUCLUIUIUHBL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: crienuduKy OopcalT-TEXHOIOTHN B MPOIEcCe OCYIIECTBICHUS KOMaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYLIECTBIISITh COLUAIIBHOE B3aUMOJICHCTBUE B paMKaxX KOMaH]-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHITUN MPEANoaracT akTUBHYIO, I[€JIEHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQ)KIOro CTYACHTa Ha KaXKIOM INPAaKTUYECKOM 3aHATHUH. Ha ImpakTH4ecKOM 3aHATHM CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE WMH BOIPOCOB TEeMBL. [lJisi 3TOr0 NMpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOJUYECKUE
PEKOMEHIALUHY, TTOATOTOBUTHCS U OTBETUTH Ha JII0OOOM BOMPOC TEMbI IMPAKTHYECKOIO 3aHSATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BeIcTynaroumiero. CTyIeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHBIE aKThl U KOHCIIEKTbl M3YUYEHHOU nuTeparypbl. Kaxablii CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, ClIeIaHHOE MPEAbIIYIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpaHmamyi noJay4eHHvlx
8 npoyecce 00y4eHUs 3HaHUU

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa IyTEeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HA OJHOTO 33aJaHMs, a TakKe HE MPOSIBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TE€UEHUE CEMECTpa OLEHUBAETCS KaK HEYIOBJIETBOPHU-
TenbHast. Eciiu cTyAeHT mpomycKaeT 3aHATHs N0 yBaXKUTEIbHOW IpuuyuHe (1o 60s1e3Hu, rpadux
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBIMOJHAET 3aJaHUs CaMOCTOSTEIbHO BO BHEAYAUTOPHOE Bpe-
Msi. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalHil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpakruyeckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Ieau: paclMpuUTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (popcalT-TexHOJIOTrui U Qopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTH (HOPCAMT-TEeXHOJIOTHH, Uu3ydeHe cruernuduxku ¢op-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETEHIIMN MM MX YAaCTH: B IpOIECCe U3y4e-
HUS TAaHHOM TEMBI CTYACHTHI JOJDKHBI: 3HATh CYIIHOCTh (OPCaUT-TEXHOJIOTHUN U (hopcaTHHTA.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTb TeMbl. YUYUTbIBas WU3MEHEHUS, MPOUCXOASAIIME B TOCYIapCTBEHHOU I1O-
nutuke pa3Butus Poccuiickoit denepanuu U UCMOIB30BaHUE HOBBIX TEXHOJIOTHUH AKCHEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpcaliT-IPOCKTOB B KAa4yeCTBE IICHTPAIBHOTO KOMITIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI Pa3BUTHSA HAYKH M TeXHOJIOTHH. OOBIYHO ATH BOMPOCHI CTAHOBSITCS MPEIMETOM
00CYXICHHUSI HE TOJBKO YYCHBIX, HO U IOJIMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3yabTaToM TakuX 0OCYXICHHI CTAaHOBHUTCS IOSBIICHHE HOBBIX
WJIeH, CBS3aHHBIX C COBEPIICHCTBOBAHHMEM MEXAHWU3MOB YIIPABJICHUS HAyKOH, WHTErpaldei
HayKH, 00pa30BaHUs U MPOMBIILICHHOCTH M, B KOHEYHOM CUE€Te, MOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpACIId WK pernoHa. Kpome Toro, yke cama opraHu3amus CHCTEMaTH4e-
CKHX TIOTIBITOK «3arjsiHyTh B OyyIlee» MPUBOIUT K POPMUPOBAHHUIO 0OJIee BHICOKOH KYJIbTYPbI
yIpaBieHUsS U B UTOTE — K (POPMUPOBAHUIO O0Jiee 000CHOBAaHHON HAyYHO-TEXHUYECKON U MHHO-
BAIlMOHHOH ITOJIUTHKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHApHeB, PEKOMEHIAIMKA U T.11. BaKHBIM pe3yJbTaToOM SIBJISETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
YYeHbIC B OM3HECMEHBI, MPENoAaBaTEe I BYy30B 1 YHHOBHUKH, CIICITUATMCTHI CMEXKHBIX OOsiacTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercs Kak CUCTEMaTHUYECKUN MPOLECC, KOTOPbIN JOJKEH ObITh TINa-
TEJIbHO CIUIaHUpOBaH M opraHu3oBaH. Kak mpasuno, @opcaliT-mpoeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/A MO0 MOBTOPSIONICHCS cxeMe (IMTOA00HO0 SATMOHCKOMY JOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOIUTCS Kakable 5 jeT, HauuHas ¢ 1971 rona), B Apyrux ciydasx Hc-
CJICIOBaHMS TIPOBOJISATCSA KaK IMOCJEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJICHHBIX
Ha pelIeHne KOMILUIEKCa B3aMMOCBS3aHHBIX 33/1a4 U (OPMUPOBAHUE COTJIACOBAHHOTO MPEICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailT peacTaBiser co0oi 3HAYUTETHHO 00Jee KOMIUIEKCHBIN MOAXO0/, YeM Tpaju-
[IHOHHOE MMPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTrHO3BI, KaK MpPaBHIO, (HOPMUPYIOTCS Y3KHMM KPYrOM S3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJIOYIPaBIsieMbIX COOBITUH (TTpo-
THO3 KYPCOB aKIIMi, TTOTO/bl, CHOPTUBHBIX Pe3yJbTaToOB U Ap.). B pamkax ¢opcaiita uger pedb
00 OIICHKE BO3MOKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HayKH U TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTHYECKHUE TOPU3OHTHI, KOTOPHIE MO-
TYT OBITh TOCTUTHYTHI TIPH BJIOKEHUHU OTIPEICTICHHBIX CPEACTB M OPTaHU3AIUHA CUCTEMATHUECKOM
paboThl, a Takke BeposATHbIE (D (PEKTHI 1711 dKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaiiT Bceraa moipazyMeBaeT yyacTue (4acTo MyTeM MpPOBEICHUs] HHTEH-
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CUBHBIX B3aWMHBIX OOCYXXICHHI1) MHOTHX JKCIEPTOB M3 BceX cep NesaTenbHOCTH, B TOW WU
MHOM CTENeHM CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPENIETCHHBIX IPYII HAaceNeHUs (KUTEIeH pernoHa, MOJOACKH U JIp.), MPSMO 3aUH-
TEPECOBAHHBIX B PELICHUH MPOOIeM, 00CYKIAIOLIUXCS B paMKax MPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpuHunel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npensuaeHus B CCCP u Poccun.
. Ilone dopcaiita, ”HUIMATOPHI U TPONATAaHANCTHI PopcaiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcaT-TeXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuIla MeXAy (opcaiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepbl TEMaTHYECKOIO, TEXHOJOTUYECKOr0, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl peacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematuueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Teppuropuanbublii popcaidt

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoanueckast HepHeT
pecypchl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMO/IEW-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Lesm: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUAIBLHOMY B3aHMMOJICHCTBHIO U paclpese-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBHE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYeCKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIIMH WJIM UX YAaCTH: B IIPOLIECCE U3yUe-
HUS JaHHOM TEMbI CTYAEHTBI JOJKHBI: 3HATh KOMAaH/HbIE POJIU U COLIMAIBHOE B3aUMO/ICHCTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBasg crielupuky ¢GopcailT-TexHoJIoruii, HeoOX0IUMO MO-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJpl MpenoaracT HaTiuue U3MEHEHUH B JesTeIbHOCTH JII000i opranm3anuu. Cu-
Tyalusi, B KOTOPOl JEHCTBYIOT COBPEMEHHbBIE OpraHU3AlMH, XapaKTEPHU3yeTCs HEYCTONYMBO-
CTBIO, TIOCTOSTHHOM CMEHON NMPHUOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCMMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
MIPOIILJIOM MOKHO OBLIO OJIHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY THUIY (TI0 MEXaHU3MY (yHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIBHBIMU DJIEMEHTAMH) U KOTOPbIE XapaKTepu30-
BaJINCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JEATEIHHOCTH, BHIHYKICHBI MPUCIOCAOIUBATHCS K BHEIIHUM H3MeE-
HeHusM. OHU cTpeMsATcs JoOMBaThCs ycrexa, BHEAPSIS 2JIEMEHTHI e TEIbHOCTH OPraHUYECKOT 0o
TUIA OPraHU3alMM, AJI1 KOTOPBIX XapaKTEpHbI TAKUE MPU3HAKU, KAK 3HAUUTEIIbHAs CaMOCTOS-
TEIbHOCTh OTAEJBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, Npeobdiasanue HepOopMalbHBIX OTHO-
mennid. Kaxxapiii paboTHUK Takoi OpraHu3aiyy aKTHBHO Y4acTBYET B IPUHATUU BAXKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaeT opraHM3alMOHHBIM CTPYKTypaM OOJbIITYI0 THOKOCTh U CO3MAeT y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAMT 3aj1a4ya
CO3J]aHUsI TaKMX MEXAHU3MOB B JIEATEIILHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEH
CTaJuy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHnu3alui IPUCYTCTBYET BCETra, MOCKOIbKY HE0OXOAMMO OCTOSHHOE
noOykJieHue JIoAe K leJeHanpaBiIeHHON aedarenabHocTu. JIrobast opraHus3amusl OCyIlecTBIsSET
TaKylo JesTEIbHOCTh B TOW WIIM UHOU opMme. B 3TOM cryyae MHHOBAIIMOHHBIE (POPMBI JESATEINb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBAThHCS Topas3io 3P ¢eKTuBHEE.
OpHolt u3 Takux GopM sBisieTcs paboTa Mo MPOeKTaM, UITH MPOSKTHAS AeATeIbHOCTb.

[Ipoekt (n1at. projectus) — 3ambicen, uaesi, 00pa3, HaMepeHHe — ITO OJHOpa30Basi, HE TO-
BTOPSAIOIIASACS JIEATENBHOCTh WM COBOKYIHOCTH JIEHCTBUM, B PE3YJIbTaTE€ KOTOPBIX 3a OMNpeEre-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1eNu. [IpoekT — 3TO KOMIIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO NPOAYKTa WIM YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHHUYCHUN.

Ota paboTa BCceraa UMeeT )KECTKUE CPOKU U YETKO ONpeNIeeHHBIH pe3ysbTaT, a camoe
TJIAaBHOE — JIJISl peayin3allii MPOeKTa TpedyeTcs: padoTa MeK(yHKITMOHAIIBHON TPYIIIHI, KOTOPYIO
HE00X01MMO COPMHUPOBATH IPAMOTHO. DTO MPUHIHUIHUAIBHOE OTIMYUE MPOEKTHON JIeATeNbHO-
CTH OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIEC MPOEKTHI, HAIPUMEP, B Hayaje roja WIM B Hayaue KaxKJI0ro
MOJIyTOJUsl, MOT'YT YCKOPWUTH NPOJBMKEHHE B peai3aluy LieJed opraHusauuu. BaxkHo mpa-
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BUJILHO TIOJIOMPATh CaMU TMPOEKTHI U OTJIMYATh WX OT TeKymled paboTel. [lepen mianupoBaHuem
MPOCKTHON JEATEIHPHOCTH aHAIM3UPYIOTCS OCTpPBIE MPOOJIEMBI, KOTOpPhIE TpeOyroT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MPOUCXOIUT BBIOOP CPEACTB AOCTHKEHMsI HaMEUYeHHbIX Leiei. HemocpencTtBenHas aesiTenb-
HOCTb I10 IPOEKTY 3aKaHUMBAETCS OLIEHKON NOJyYEHHBIX PE3Yy/IbTaTOB U BBIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (DYHKINOHATIBHBIX MOAPA3ICICHHA, YTO B JalbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALUATH YEJIOBEK, Y KOTOPBIX OJHA 00IIas 1eib
Wik 0o0lIMe MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHUKaMu. Kaxnplil BKiIIO-
YCHHBI B KOMaHJy CICIHATUCT 00JaaeT cruenu(puuecKUMH KOMIETCHIMSMH U BBITOJHSCT
onpezeNeHHble (PYHKUIHUUA. YYAaCTHUKH B MPOIECCE COBMECTHOW MEATEIBHOCTH HAXOMAST ONTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo ddeKra,
IpY KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH[Ibl, IEUCTBYIOLIEH KaK €IUHBIA Op-
TaHU3M, IPUBOJIAT K TOMY, 4TO 3PGEKT OT CyMMapHBIX YCHIIMA HAMHOTO MPEBBILIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTACIbHBIMHU WiICHAMHU. DTO IPOUCXOJMT B pe3yibTaTe dPpdek-
TUBHOTO B3aMMOJCHCTBHS MEXIY Y4aCTHHKAMHU KOMaHIbl HA OCHOBE OOIIMX YCTPEMIICHUU U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHoi bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM cOBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOXO0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (DYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUOA HOPMATHHOTO (DYHKIMOHUPOBAHUS).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HbIMU LENISIMU U Mpe/CTaBie-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAUMHAIOT ITOHUMATh, YTO OHU MCIOJB3YIOT PA3IMYHbIE MOJIXO0AbI U METO/IbI peaan3a-
uU npoekTa. s 3Toro srama xapakTepHO CIENyIollee: MPOSBICHUE CIOXHBIX B3aUMOOTHO-
[IeHWH (CTOpBI, OTCYTCTBHUE B3aUMHOM MOAJNEPKKH U JOBEpHSs), MPOSBIECHUE XapaKTepoB, He-
CIIaKEHHOCTh JIEMCTBUI KOMaH/Ibl, EpPEKIaIbIBaHIE TTOJTHOMOYNH, OIIMOKH pPyKOBOJCTBA (cla-
OBIif KOHTPOJIb, BHE3ATHASI CMEHA HACTPOCHUS, OIIUOKU pacrpeeIeHus peCypCcoB M TIaHUPOBA-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcss HauOoJee MPOJOTIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuszanus (npu HEOOXOAMMOCTH, B MEPUOJ HOPMAJIbHOTO (DYHKIHOHUPOBAHUS).
CoCTOUT B KOTMYECTBEHHOM U KaUYE€CTBEHHOM M3MEHEHHU 00beMa U BHIIOB PadOT, MPUBJICUCHUU
HOBBIX CHEIHAJIMCTOB, IEpepaclpe/ieieHNH JTOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIIETCS 3aKOHOMEPHBIM B IPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanre komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAHIbI ONIYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOTHl M TOTOBBI ObLIM paboTaTh BMeCTE U B AanbHeimem. Kak
MPaBUJIO, PYKOBOJUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, MPUTJIAIIAET B KOMaHAY TeX
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

s co3nanusi KBaTH(PUIUPOBAHHOW M IPPEKTUBHON KOMAHABI MPOEKTA JOJKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIBHI JOKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIND JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOACHUE CPOKOB M Ka4€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak CONEPHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM IPU3HAKAM MOKHO OTJIMYHUTh YCHEIIHYIO KOMAaHy OT ILIOXO pa3BH-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO37aHMsI KOMAaHIbI U3 (POPMALHOW TPYIIILI SBISICTCS MPABUIBLHOE PaCIpE/eICHNe
(GyHKIMI B COOTBETCTBUHM C YMEHHUSIMU U HAKJIOHHOCTSAMH paOOTHUKOB. brarompustHbli MoO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMAaH/Ie, BKIIIOUAIONTUI B3aMMOCBSI3b M B3aMHYIO Tpe0o-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTaTUBHOCTD TPYAA KaXKJIOTO OTAEIHLHOr0 paboTHHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
npoueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpTraHM3aIK CYIICCTBYET PACIpeIeiiCHUE JCJIOBBIX POJICH. DTOT CONMATBHBIA (PEHOMEH TPyII-
MOBOW JMHAMUKH BIepBble ObUT packpbIT P. benbunbiMm, uccnemoBateneM naboparopuu Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (HOPMATIBLHOU CTPYKTYPHI OPTaHU3AIHH.
Ho BTOpas poinb, kotopyto benduH Ha3Ban «poiibio B TPYIIE», TOpa3io MEHEE OUEBUIHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOW NESATENIbHOCTH KOJUIeKTHBa. Ilyrem oOmMpHBIX U
TIIATENFHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIACIUI U OMKCAT BCETO BOCEMb JIETIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— Hcnomaurens.

— Pasequuk (VMccnenoBarens pecypcon).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiins tect P. benbuna u moacuutaB pe3ynbTar, KakIblii MOXET BBISIBUTH XapakKTep-
HBIE 17151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTHKY Kax-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, a HEPEAKO KEJaTeIbHO W Jaxe HeoOXOJMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 6onee oAHON ponr. BaxkHO, YTO B yCHENIHO AEHCTBYIONIEH TPyIIe Kaxayo U3
BOCBMH pOJIEM UTpaET IO KpalHEW Mepe OJMH YeJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHnM OpraHU3aIiy B HEHM JTOJDKHBI OBITH TIPEICTABICHBI T€, TUMYHOCTHBIE
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh IMANA30H KA4e€CTB, HEOOXOUMBIX /ISl TOTO, YTOOBI
BCE BOCEMb poJiel ObLIN peann3oBaHbl. Ecii poiu B KOMaH/ie OKa3aliCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KAaKON-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHWE WM YPHEKTHBHOCTH €€ padoThl OyAeT 1o
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEpPCOHANTY TIPH MoA00pe pabOTHUKOB Ha OIpeie-
JICHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTHUPOBAaHHE «I10 benOuHy» ¢ BBISIBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK MO CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yaile BOZHMKAeT HEOOXOAUMOCTh B MPOIIECCE MPOEKTHOU Jes-
TEITLHOCTH peliaTh CIOKHBIC MPOOJIEMbl B OTPAHMYCHHBIC CPOKH M B YCJIOBHSIX BPEMEHHBIX U
pecypcHbIX orpaHnuueHuid. [IpuMepom Toro siBisieTcst mepecTpoiika JesTeIbHOCTH OpraHU3aluii
U MPEINpUATHN B HaYaIbHBIM TiepuoJ manaemun (BecHa 2020 ropa), Koria BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX (hOpPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, & TAKKE B JCATEILHOCTH IO TEpe-
CTpoiike pabOThl NEAaroroB B AUCTAHIIMOHHBIN (opMaT B MEpUOJ MaHIEMHH, BO3MOXHO CTajl0
MOJIBECTH HEKOTOPBIC UTOTH U CHIeJaTh OIEHKY pabOThI JIF0/Iel B KOMaH/IEe C YYETOM pacipe/e-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUIH 3a€MCTBOBAHBI T€ COTPYAHUKH, KOTOPbIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOU pabore. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
ben6una «KoMauaHbIe POINY), KOTOPOE MO3BOIIIIO BRISIBUTH /IS KAKJIOTO YYaCTHHUKA €T0 €CTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPH MOJ00PE KOMaHAbI CIIEyeT BKIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHUKU KOTOPHIX OXBATHIBAIOT IMANa30H KauecTB, HEOOXOIUMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHUKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJTH, TTIABHOE — YTOOBI BCE (DYHKITUH BBIMOTHSUTUCK. [loHAs poseBast CTpyK-
Typa CO3[aeT MPEANOChUIKU s 3(h(HEKTUBHOIO MapTHEPCKOTO B3aMMOACHCTBHSI, 0OecreurBa-
IOILIETO PE3YJIbTaThl TPYIOBOM ACSATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECaM KOMaH bl ITPOEKTA.

B pesynbrare mpoBeIEHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB IO KaXKI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIM pac-
MPEJIeTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuna 1. Pe3ynpTaThl TECTHPOBAHUS

YpoeHu u 6annsi
Ceepx-
Pons Huakui C::g- BbiCOKMIA ’::‘:g N
0-33% 33-66% 66-85% 85-
100%
McnonHu-

s 0-6 7-11 12-16 17-23
MNpeace- = _ i :
patent 0-6 7-10 11-13 14-18
Dopmu- 2 S = 3
posatens 0-8 9-13 14-17 18-36
Mbicnu-

Tonk, 0-4 5-8 9-12 13-29
Paseen- | .6 7-9 10-11 | 12-21

YUK
OueHwuk » 0-5 6-9 10-12 13-19
Konnek-

S 0-8 9-12 13-16 17-26
Aosoa- 8 2 g .
i 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHBb SBHO IOKA3bIBAET CKIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOUIO OH MOXET BBIMOJHATH 3Ty poJib. Bricokuil ypoBeHb
MI03BOJIIET OPUEHTUPOBATh HA MOJAECPKHUBAIOLIYIO POJb, HA KOTOPYI) BO3MOYKHO MEPEKIIOUYNUTh-
Csl, €CJIM OCHOBHAsi KOMaHAHasi poJib MO0 KaKUM-THOO0 MpUYMHAM He HykHa rpynne. Huzkue 6an-
JI6I TT0 KOMAHTHOM POJIM MOKAa3bIBalOT BO3MOXHbIE cllabble MecTa paboTHHKa. Ho BMECTO mombl-
TOK MCHPABUTh 3TH HEAOCTATKH, PYKOBOJUTEIIO CIENYET MOABICKATh Ha ATy POJb KOJUIEry, 00-
JIa/Ial0IEro COOTBETCTBYIOIUMHU JOCTOMHCTBAMH.

[IpuBenem nuarpammbl, OTOOpaXkarollye JaHHbIE, OJYyYEHHBIE MO0 KaXIOMY YYaCTHUKY
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B mpencraBieHHBIX auarpaMMax KaXKAbld M3 YYaCTHHUKOB HaOpajd CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAsl CPEIHUE U HU3KHUE Oailibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komaHjae. CormacHo Teopuu P. benbuna. ans appexTuBHOM pabOThl B KOMaH/E JOMKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJiei. DTO HE 03HAYAET, YTO KOMaHa 00s13aTeILHO JOHKHA CO-
CTOATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH Ibl BO3MOKHO COBMEIICHHUE O/T-
HUM YEeJOBEKOM JIBYX WIIH JIaXke Tpex posieil. i Hao0opoT, eciu B KoMaH e 0ojiee BOCEMH Ye-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pacrpeneisTcss poid B Komanzae. Ho
Ba)XHO, YTOOBI BCE POJIH BBINOIHSIIUCH, TaK KaK OHU TOJPa3yMEBAIOT PEaH3aIHI0 OTpe/IeIcH-
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HBIX KOMaHJHBIX (YHKIUH. OTCYTCTBHE B KOMAH/IEe YEIOBEKA, BHIIOIHSIONIETO KaKy0-ITH00 OT-
BETCTBEHHYIO POJIb, MOXKET NMPUBECTH K HEAIPPEKTHBHOIN pabOTe MM K HEBBITOJHEHHIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacto B KOMaHJHOW pa0oTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMaHJIbl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Mc-
CJIEIOBaHKE POJICH B TPYIIE MOXKET MMOKa3aTh, YTO CHJIbHBIC JUACPCKUE MO3HUIUU (HATIPUMED,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B naHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabnune npencTaBieHbl UTOTH PAcIpe/ie]ICHUsT POJie B KOMaHJIE, COrJIacCHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus pojeii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Cnep)é::l;:oxun Boicokuu 6ann
YyactHuk 4
McnonuuTens YyactHuk 7 4
YyactHuk 6
Npeacepatens yaactHwcl, -
P YyactHuk 5
dopMupoBarens - -
Mischirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Y4acTHuK 3,
YyactHuk 8
Y4acTHuk 2,
YyacTtHuk 3,
OueHwmk YyactHuk 7 Y4acTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
YyacTHuK 2, VRCTHIS
’
e oS | vuacrunc

Pe3ynpraTel MUKpOHCCIE0OBaHUS MTOKA3aIu: B ACHUCTBYIOLIEH IPYIIIE MPAKTUYECKN KaX-
Jlast U3 BOCBMH pOJIed pacrpesienuiach MeXAy YWieHaMH KOMaH[bl, 1 OHM HaOpaiy Mo 3TUM po-
JSIM CBEPXBBICOKHME U BbICOKHME Oamibl. VckiroueHue cocTaBwila OJIHA HE 3aHATas MO3ULMS —
®opmuposarens. Ho, yuutsiBas ToT ¢dakt, yro GopmMupoBaress Kak Jujepa B HEKOTOPbIX CITy-
yasx MOXeT 3aMeHuTh lIpencenarens, TO OTCYTCTBHE €ro HE IMPUHECET 0coOOro Bpeaa padore
KoMaHabl. Torn pacnpeneneHus pojaeil Noka3aiu, YTO B JaHHOW IPYIIE €CTh YYaCTHUKHU C BbI-
COKUM YPOBHEM 0OaJlIOB, KOTOpPbIE MOTYT UCHOJHSATh IO JBE WM TPU POJIM Ha Ciay4ail posieBoil
3aMEHBI, UTO SIBJISIETCS YaCThIM CITydaeM B paboTe pa3IUYHbIX KOMaH/I.

OTtpuiatenbHBIM Pe3yIbTaTOM MO UTOTaM paclpeesieHus pojei B JaHHOW TpyIe ciie-
JyeT CUUTaTh TOT (PAKT, YTO BBIABUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YENIOBEK (IATH U3
BOCBMH ), KOTOpBIE€ OKa3anuch B poin OneHmukoB. B xapakrepuctuke P. benbuna Ouennkn B
CBOEH pOJIM — 3TO MHCHEKTOPbl. OH MX XapaKTepu3yeT Kak JItoJieil, 00J1a1at0IiX BHICOKUMH T0-
Ka3aTels MU KPUTUYHOCTH MBILUIEHHS C UX CIIOCOOHOCTSIMM BBIJIBUTaTh KOHTPAapryMeHThl. B pa-
060Te KOMaHIbl Takoe Koau4ecTBO OIIEHIIMKOB MOXXET MPHUBOAMTH K JOMOJHUTENbHBIM KOH-
(bIUKTaM WK 3aTSITUBAHHUIO PEIICHHS BOTIPOCOB, TPEOYIOMINX OBICTPOTO pearupoBaHus.

Taxkum 06pazom, BO3SMOXKHO CIENaTh BBIBOJ O TOM, YTO JAaHHAs IPYIIa KU3HEAEATEIbHA
U IIPU TPAaMOTHOM PYKOBOJICTBE U YETKO MOCTaBJIEHHBIX IIEJIIX MOMKET YCHEIIHO paboTaTh Kak
a¢dekTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cily4dae MPOBOMIOCH MTOCTIE TOTO, KaK 3aBepIIniIach pabora 1o
IPOEKTHOHN NeATENBHOCTH, T.€. moctdakrym. Ho mms addextuBHON pabOTHl pyKOBOAUTENO HO-
BOT'O MPOEKTa HEOOXOAMMO YIENSITh HeManoe Bpems Ul mojdopa Oyayiieid KoMaHabl, TaK Kak
Xopolas KOMaH/1a — 3TO0 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e mpoekTa Bl 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITTOJIHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO POJICH B MPOCKTHON NEATEIHHOCTH KOMAH/IbI, OIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXE€MY COITMAITBHOTO B3aUMOJCHCTBHS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansTie 3. POPCAUT-CECCUU KAK WHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpeiTh cnenuduKy mpoBeAeHus Gopcar-ceccuii Kak MHCTPYMEHTa CTpPaTert-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETCHIIMN MJIM MX YACTH: B IMPOLIECCE U3y4e-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaiiT» TpeAcTaBIseT Co00M MpoIecC OMpEeaeIeHUsT MO3UIUNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memMy A HuX Oynymemy. [Iporecc, rie KiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUY JIFOJIEH M0 MOBOAY CBOETo Oy IyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONpeAeeHUs NO3UIMHN 3aUHTEPECOBAHHBIX JIUIL [0 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKAa MPOTHO3MpOBaHUsA Oynyiero. [dpyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otimnume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHIB! HE ABISAIOTCS MPEIMETOM O0CYKJIEHUH, HO UCIIONb3YIOTCA B KayecTBe Oa-
30BOM HH(pOpPMAaIINU, KOTOpasi yYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIENIEH Pa3BUTHS.

MuHMMabHasT IPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBelie peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHKIH - U3 OyyIIEero B HACTOSIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HABBbIKA IIEJIETIONIaraHusl, CTPATETrHYeCKOro
MBILUIEHUsT paboTaromed MoJoiexu, (GOpMHUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpATETHUEcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6yz[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)ElKTOpOB, BIIMAOIIUX HaA
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaeTe Tpu 06a30BbIX npuHIuna gopcaiita /. [leckosa:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIEJIOM 0Y-
Ayaiee HEJIB3A MNpEACKa3aTb AJOCTOBECPHO, MOXKHO IIOATOTOBHUTHBCA HJIUW IMOATOTOBHUTH 6yz[y1uee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Ienun: packpbITh TEXHOJOTUU PACHPOCTPAaHEHUsI TEXHOJOTUH (popcaiita uepe3 yHHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIIMH WJIM HX YACTH: B IIPOLIECCE U3Yyde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJKHBI: W3YYUTh TEXHOJOTHH IPOJBHXKEHHUS (opcaiiTa Kak Hc-
CJI€IOBAHMM 111 CUCTEM MPUHATHUS PELICHUI.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJIeayIOlue KoMnereHuumn: Y K-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yIiIyOJeHUs MOHUMaHUs TaHHOM YIPaBIEeHUECKOW CUTYaI[MM Ha OCHOBE MCTO-
PHYECKOT0 OMbITa MHTETPALUK MPUHILIUIIOB HCCIEAOBAaHUNA U 3(P(PEeKTUBHON KOMOWHAIUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE NMPOU3BOJCTBO M OOpalleHue 3HaHui o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HaIpaBJIEHHBIX HA MOJJEPKKY MPOIECCOB MPUHSITHS PELICHUM, CBA3aHHBIX C PA3JIMYHBIMHU Bpe-
MEHHBIMU MacIITabamMu nporpamm OyayIien JesTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBBIE MPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBISIFOTCS OCHOBAaHUSMU
Ui 9 (HEKTUBHON NIeATENFHOCTH KOMaH[ Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ITHKY
JESTEIbHOCTH, a TaKKe€ COOTBETCTBYIOUIUI cHEelU(pUUECKHl apceHan MOAX0J0B U MHCTPYMEH-
TOB CO3JJaHUS U YIPABIICHUS MPOrPaMMaMH U MPOEKTAMH Pa3BUTHUSA:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TMPUHOUN pa3aencHus QyHKIUN «KOMaHa Pa3BUTHS) — «IIEHTPBI IPUHATHUS PEIICHUIN
Ha OCHOBE METOJIOJIOTHU Pa3paOOTKH OCHOBAHWM M BEPCHU JJIA MPUHATHS PEUICHUN OTHOCH-
TEJIHO Pa3IMYHBIX MacIITab0OB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTHM U UX UHTErpa-
TUBHOTO BIIUSHUS TPU pa3paboTKe BEpCUH TSl IOIICPIKKU MPUHSATUS PEIICHUN (MEX- U TpaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHM B CHCTEMax
«KIJIFOYEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBHBIE W KYyIbTYpHBIC H3MEHEHHS» — «U3-
MEHEHHUsI B 00pazoBaTENbHON MPaKTUKE» A pa3pabOTKW WHHOBAIIMOHHBIX PEIIEHUN U IpOo-
rpaMM pa3BUTUA);

- NPUHIMI OpraHU3alUU MPOILECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIIOUEBBIX TPYII
MHTEPECOB s pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4YecKOro 3aHSTHS MPEACTaBICHBI KEUChI, KOTOPhIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH | foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM HCTOpHYECKOM 3Talle TAKOW HAKOTUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTaroIlero MUPOBOTO TPEHIa paciuupeHus chep o0pa3oBaHUs, OPUEHTH-
posanHoro Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOTO MpoIecca JEKUT HIes MACCOBU3ALMHU Pa3pabOTOK M OIbITa B 00JacTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHUST HOBOTO
THUIIA MBIIIJICHUS — MBIIIJICHUS O OyIyIIeM, KOTOpOe TOYHEE MOXKHO ObITO ObI Ha3BaTh «MBIIILIE-
Hue Oyaymwmm». ba3oBoit 3amadeil sBIseTCS MOIICPKKA WHHOBAIIMOHHOTO Pa3BUTHs CTpaH U
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIbTYPHl HACEIEHHUs, TPyHN MpodeccroHa-
JIOB, YIIPABJIEHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcailT-uccieoBaHus 115 CHCTEM IPUHSITHS PEIIeHUN
®opcaiit-uccnenoBanus kak future-opueHTHpPOBAHHBIN aHATN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MIPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE JIEATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

MpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOTHS M EE UCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpbiTh conepkanue texHosjoruu Rapidforsight u ee ucmonb3oBanue B KO-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHs, (JOpMHpPYyeMble KOMNETEHIMH WJIH MX YACTH: B MPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yyenunst AaHHO# TeMbl (POPMHUPYIOTCH CJeayOIKMe KomneTeHuun: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnomib3yercs yxxe 0onee30 et no Bcemy MH-
pY, 3a 3TO BpeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM OMpeAeICHHs cTpateruii GopMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINX) 32 I[SJIbIC TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanus, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aMyCTHIIM POrpaMMbI B 001aCTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3ammyCcTHIM Mo 100HbIE TPOrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3IMyHbIC OKUJAHUS B 3aBHCUMOCTH OT OCOOEHHOCTEH MOJIUTH-
YECKOM M 3KOHOMMYECKOW CpeJlbl, a TAaKK€ OT YPOBHS TE€XHOJIOTMYECKOTO pa3BuUTHUs. PasHbie
CTpaHbl JENAOT pPa3HbIC aKIEHTHI Ha OXKHUAAaeMbIX dPdexTax (opcaillT-moaxona: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHKE U OOIIECTBEHHON KM3HU, MAPKETUHTE, IPOMBILIUIEHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[JaHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teopernueckasi 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POpCcAMT-POEKTa, HEe TpeOyromas Ta-
KHUX BHYIIUTEIHHBIX OIO/DKETOB, KaK Kiaccuueckue (opcaiT-MEeTOIbl, U TO3BOJISAIONIAs IOCTHYb
CPaBHMMBIX M 4YacTO JYYIIUX PE3yJbTAaTOB, UEM JlaKe KOMOMHALIMSI HECKOJIbKUX METOJUK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Dta Meroauka nonydmina HasBanue Rapid Foresight
mwm«ckopocTHoit opcaiiy (RF). [Tomyuenune 3HaunMoro U BepupHUIMPOBAHHOTO pe3ysbTaTa B
paMKax 3TOW METOAMKH 3aHUMaeT THU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCHUYECKOTO MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboOTaeT Ha BCE MATh ATAnoB (opcalT-pabOThl U ETUKOM WIM YACTHYHO MHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIM WHOM 3Tam MO OTJAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
OTOPHOW cXeMme, pa3MelIeHHOW Ha OonbpHIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHON
MIPOSKIIMY WJIH JICKTPOHHOM JTOCKE) U CoJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHui(Ha AecsTh JeT Brepen) U naipHuil (Ha 15-20 et Bme-
pen). IIpu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKHM pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaeTcs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHast paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ 0Opaza-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JIPYT € JPYroM TakKe MPOMCXOIUT BOKPYT 00-
mMx o0pa3oB U CXEM, B OTIMYHME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJUIEKTUBHOM, a TakXke, Ojarojapsi onope Ha TIIATEJIbHO CIHPOEKTHPOBAHHBIE MHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXKJ0ro yyacTHHKa (opcaiiTa cyOBbEKTHBIX MO3MLIMHA U CIIOCOOOB MBIIUIEHUS, CO3/aBasi yHU-
KaJIbHBIE YCIIOBUS JIJIS1 CO3/1aHUSI HOBOTO COJIEP KAHMUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus texnoioruu Rapidforsight: npedopcaiit, Habop, reneparms, aeii-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yemMble HICTOUHUKN MH(DOpMAILTUT
(Ne mctounmka)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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IpakTuyeckoe 3ansiTne 6. POPCAUT KOMIIETEHIIUM, PE3YJIbTATHI IPUMEHE-
HUSA ®OPCAUT-TEXHOJIOI'M B KOMAHJTHOM PABOTE

Iesm: packpbITh CYIIHOCTh MPOEKTa (OPCANT-KOMIIETEHIIMA M PE3YyJIbTaTOB MPHUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIMH WJIM MX YAaCTH: B IIPOLIECCE U3yde-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopCcalT-KOMIETCHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AkTyanbHocTh TeMbl. [Ipoext «@opcaiiT komnerenuuii» Obl1 peanuzoBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue 0ITOCPOYHOTO CIPOCa HA KaJphl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu moaaepikke
AreHTcTBa cTparernyeckux uHunuatus npu IIpesnnente Poccuiickoit ®denepanuu. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccnemoBanue AOITOCPOYHOIO CIPOCa Ha KaAphl, 00J1a1af0IIHe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3aJa4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMI OyIyIIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
111, B IEPBYIO Oouyepesb, Uil BBICOKOTEXHOJIOIMYECKUX CEKTOPOB (TMO3Hee ObLIO MPUHSTO pe-
IIEHUE OINCAaTh KOMIIETEHIIMM JJII BCEX OCHOBHBIX CEKTOPOB MAacCCOBOM 3aHSTOCTH Tpa)IaH
P®). B uccrnenoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEXIYHApOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

ITo utoram uccnenoBaHus MOSBUJICS CaMblil MacIITaOHBIA B MUpe IIepeUeHb «apodeccuit
Oynymero» - okono 190 mpodeccuii, KOTOpbIe ¢ BHICOKOH BEPOSTHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMH WJIM BO3HUKHYT B OJmKaiiiiee necsiTuieTre (aHaJlOrMuHble MPOEKThI CylecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorus ¢opcaiiTa KOMIETeHIMH ObUI1a AOpa0OTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To utoram storo mpoekta Obuta co3gana meroauka Skills Technology Foresight (STF), nunot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIxX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKke IpU CO3JaHUM HAI[MOHAIBHOW CTpaTeTMH KaJpoBOro obecneueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHAIBHBIX KOMIETEHIHH, «podeccuil Oyayiiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, @ TAKXKe «Ipodeccuii-lieHCHOHEPOB» (KOTOpbIE «yHIYyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUHU U IPYTUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpHHsUIa pelieHne co3/1aTh MaTepual, A0CTYII-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX poJauTessM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykuwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3Ba] OOMIMPHYIO THUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPo(HeCCHOHATHFHOW OPUEHTAIIMHM — Ha €r0 OCHOBE 10 BCEH
CTpaHe€ HaydajlM IMOSBJIATHCS HOBbIE yueOHBIE IIPOrPaMMBI Ul CTYJIEHTOB M IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoayKThl U neTHUE jJarepst 1Jid Tpo(OpUeHTAUN IIKOJIBHUKOB CTapUINX Kilac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX KCIEPTOB. MBI OXKHIAIA U JaKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM J0padOTaTh U BBIMYCTUTH B Havase 2015 r. BTOpYyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHs OBbLIT MPOBEICH Psii KOHKYPCOB cpeid 00pa30BaTeIbHbBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
paziuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAMYECKUE MHCTPYMEHTHI, MPUTOTHBIC AJIS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSAX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (pIarMaHcKuX MPoeKToB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero matepuaisl HCHOIB3YIOTCS B yU€OHBIX IPOrpaMMax M Mmpogeccu-
oHabHBIX KOH(pepeHmmsx [IIkonsl. B 2014 u 2016 rr. I1Ikonoi Takxke ObLIM OPraHU30BaHbI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapuecKuX NpOEKTOB, BIOXHOBICHHBIX UICSIMU «ATiacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO MOMOIIb MPOEKTY, BKIIIOYas aJIMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrnpocTpaHeHHH ATiaca Mo MIHUPOKOMY KpYyTy IoJsib3oBareneil (By3bl, MpoQopreHTAIIHOHHBIE
YUPEXKJIEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PexoMeHnayemasi iMTEPaTypa H HHTEPHET - PeCypChl:

OcHoBHas iMTEpaTypa:

1.

I»Bua, Cu66et.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyit 3to! Kak ucnonp3o-
BaTh TpauKy, CTUKEPHI U MHTEIUICKT-KAPTHI ISl KOMaHIHOW pabOThl DJIEKTPOH-
HbI pecypc / Cub6et/IpBua ; niep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusu-
pyii ato! Kak ricrionb3oBath rpaduKy, CTHKEPHI U UHTEIUICKT-KapThI 11 KOMaH/I-
Ho# pa6oTh1,2020-06-10. - Mocksa : Ansninna [Ta6mumep, 2019. - 280 c. - Kuura
Haxoautcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILIIPOB HEOTPAHUUYECHO

dopcailT-MeHePKMEHT DIIEKTPOHHBIN pecype : yuebHoe mocobue / T.M. / T'o-
maroHoBa / .. CunynoBa / T.K. CmbikoBckas / A.A. CuayHoB. - Bonrorparn :
Bousrorpajckuii  rocygapCTBEHHBIM COLMAIBHO-IIEAATOTUYECKUN YHUBEPCUTET,
«Ilepemena», 2017. - 147 c. - Kuura Haxomutcs B 0Oa3zoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-9935-0370-7, 5k3eMILISIpOB HEOTPAHUICHHO.

JlonmoJIHNTEIbHAS JIUTEpaTypa:

1.

WMHHOBalMOHHBIM (hOpcaliT KaKk MHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHS
MPEeANPUHUMATEILCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H.
Hynuu [u ap.]. - Mocksa : U3narensckuit nom «Haykay, 2013. - 216 c. - Kuura
Haxomutcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-9902334-5-4,
9K3EMILIIPOB HEOTPAHUICHO
IOpren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBlieHuEe KOMaHaaMu DJIeKTPOHHBIN pecype / Anmeno FOpren ; mep. A. Oneii-
HUK. - Agile-menemkment: JluaepcTBo U ynpasieHue komangamu,2020-02-28. -
Mocksa : AnpnunHa [labnumep, 2018. - 536 c. - Knura HaxoauTcsi B IpeMUyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-9614-6361-3, 3x3eMILIspOB HEOTpaHHU-
YEHO
JlunepcTBO M KOMaHA000pazoBaHHe DNIEeKTpoHHBIH pecypc / baiimakos A. H.,
Hazapenxo A. B., 3anopoxen /. B., 3psarunnesa O. C., Kenuna JI. C., babkuna
O. H., Ucaenko A. II. : yuebHoe mocobue. - CtaBponons :Ct['AY, 2018. - 132 ¢,
IK3EMILIIPOB HEOTPAHUICHO
VYmpaBneHrne KOMaHIOW : HAyYHO-TIOMYISPHOE U3/IaHue. - TIep. ¢ aHTJ. - MOcKBa :
Anpniuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myqmmx
crareii). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMILISIpOB Heorpa-
HUYCHO

OnmonncoH, D. B3aumoneiictBue B komanzae : Kak opranuzanuu ydatcs, co-
3/1al0T MHHOBALIMM M KOHKYPUPYIOT B DKOHOMHKE 3HAHWHU : mep. ¢ aHrl. / OMu
DamoHIcoH. - MockBa :Okemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T.
61). - Ykas.: ¢. 301-319. - buGmmorp.: c. 291-300. - ISBN 978-5-699-87246-6, 5k-
3eMILISPOB |

HNuTepHeT-pecypcebl:

1. .http://biblioclub.ru (Caiitr 9bC «YHuBepcuTeTckas OHOINOTEKA OHIIANHY)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIA nopTasn
«Economicus.ruy)

3. http://www.consultant.ru/ (OdunmanbHblii calT kommanuu «KoHCymbTaHT-

[Tarocy).

http:///www.garant.ru/ (Caiit uHbOpMAIIMOHHO-TIPABOBOTO mopTana «I apanT»).

http://fcior.edu.ru/  (Caiit  ¢enepanbHoro  1eHTpa  UHGOPMAIUOHHO-

00pa3oBaTeNbHBIX PECYPCOB).

ok~
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MUWHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHUA
POCCHUMCKOI ®EJIEPALIUN
denepabHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»
[Taruropckuit uactuTyT (pruman) CKOY

MeTtoauyeckue yKazaHus
110 OPTaHM3AIMU U MPOBEICHUIO CAMOCTOSTEIIbHON PaOOTHI
1o pucuuiuinie «TexHomoruu gopcaiita B KOMaHJHOW paboTe» A CTYIEHTOB
HarpaBieHus: noarotoBku 19.03.04 TexHonorust npoayKIUy U OpraHu3aius
OOIECTBEHHOTO MUTAHUS
HampaBlIeHHOCTH (poduiib) TexHOMOTHS U OpraHU3alKs PECTOPAHHOTO Jela

[Tsaturopck, 2024 r.
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IIpenucaosue

Llenb OcBOEHMS TUCHMIUIMHBL: (OpMHUpPOBaHUE HAOOpa MPO(ECCHOHATBHBIX KOMIIETECH-
nui Oymymiero OakaiaBpa mo HampabiieHHIO moaAroToBku 19.03.04 TexHomorus mpoayKIuu U
OpraHu3aiy oOIIECTBEHHOIO MUTAHUs, (HarpaBieHHOCTh (poduin): «TexHonorus u opranu-
3alusl PECTOPAHHOrO Jiesia») B chepe mpuMeHeHUs (HopcalT-TeXHOIOTH.

3azayamMy TUCUUIUIMHBI SIBIISETCS:

- U3y4eHHME IOHATHS U CYIIHOCTH (popcaliT-TexHonorui, QopcailTuHra kak Meroja
yIpaBJICHUS] H3MEHEHUSIMH,

— olpeielieHne KOMaHHBIX POJIeH M COLMaIbHOIO B3aUMOJEHCTBHS B IPOEKTHOH nes-
TEJIBHOCTH,

— O3HAaKOMJICHHE C NPAKTUKON NMpoBeleHUs (popcaliT-ceccuil KaKk MHHOBALMOHHOTO HMH-
CTpYMEHTA CTPATErM4eCKOro yIpaBIeHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— aHanu3 GOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCalT-TEXHOIOTUI B KO-
MaHJHOU padore.

JlucuumuinHa OTHOCUTCS K TMCLMILIIMHAM 10 BBIOOpY, €€ OCBOEHUE POMCXOIUT BO 2 ce-
MECTpE.

Komnerennuu, chopMupoBaHHbIE B X0/1€ U3yYEHUs TUCHMIUIMHBI « TexHomoruu gopcaii-
Ta B KOMaHAHON paboTe » MOTYT OBITh BOCTPEOOBAHBI TP M3YyYCHUU IUCIHUILINH, CBSI3aHHBIX C
opraHu3anyeil KoMaHaHOW paboThl U MPH BBHIIOJIHEHUHU BBITYCKHON KBaIM(UKALMOHHOM pado-
TBI.

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOECHUS AUCHUIUIMHBIL

Ne
i CopnepxaHue KOMIIETEHIIUN [Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyLIeCTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJE

O01mas xapakTepucTHKA CAaMOCTOSATEJIbHOI padoThl CTy/AeHTA NPH U3YyYeHHH AUCHHUIINHBI

[enbto caMocTosATENBHON pabOThI CTYACHTOB MO JuciuIuinHe « TexHonoruu gopcaiita B
KOMaHJHOU paboTe » sBIseTCs OBJaJieHHe (pyHAaMEHTaIbHbIMU 3HAHUSAMU, PO(ECCUOHATBHBI-
MH YMCHUSAMU W HABBIKAaMH ACATCIIBHOCTHU I1O HpO(l)I/IJ'IIO, OIIBITOM TBOpLIeCKOI\/JI, HCCJIICa0BATCIIb-
cKoil nestenbHOCTH. CamMocTosATeNIbHAS paboTa CTYIAEHTOB CIOCOOCTBYET Pa3BUTHUIO CaMOCTOS-
TEJIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PELICHHUIO IpobiieM
y4eOHOT0 U MPOECCHOHATIBHOTO YPOBHSI.

3amagyaMu caMOCTOATEIbHOW paboThl mo nuciuruiHe «TexHomoruu dopcaiita B Ko-
MaHJIHOW paboTe » SBJIAIOTCS:

- CUCTEMAaTHU3aluA U 3aKPCIIJICHHUEC MTOJTYUCHHBIX TCOPETUUCCKUX 3HAHUH U MPAKTUYCCKUX
YMEHMH CTYIEHTOB;

- yniyOJeHHe U pacllMpeHNe TEOPETUYECKUX 3HAHUM;

- (popMupOBaHUE YMEHMI HCIOJIB30BaTh HOPMATHUBHYIO, NIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALMIO U CIEHUAIBHYIO JIUTEPATYPY;

- pa3BHUTHE MMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPYECKON MHU-
OUAaTHUBBI, CAMOCTOATCIIBHOCTU, OTBETCTBEHHOCTH U OPIraHU30BAHHOCTH,

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, ca-
MOCOBEPIIIEHCTBOBAHUIO 1 CAMOPEATTN3aLIHH;

- pa3BUTHE UCCIIEOBATEIbCKUX YMEHUI;

- HCIIOJIb30BaHUE MaTepuana, COOPaHHOrO U MOJIyYE€HHOIO B X0JI€ CaMOCTOSTENIbHBIX 3a-
HATHH Ha CEeMHMHApax, Ha MPAaKTUYECKUX U JIAOOPATOPHBIX 3aHATHSAX, IPU HANMCAHUM KYpPCOBBIX
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paboT U BBIMTYCKHOM KBaJIM(UKATUOHHON PaOOTHI.

Pa6ora ¢ aureparypoii
JIJ1s yCnemHoro OCBO€HUS TUCHUIUIMHBI, HEOOXOIUMO CaMOCTOSITENIbHO AETaIbHO U3YUUTh
MIPEJICTABJICHHBIE TEMBI II0 PEKOMEHTyeMbIM HCTOYHHKAM HH()OPMAITIH:

Ne PexomenryeMble HCTOUHUKH HHPOPMALIUT
/n | Tembl U1l CaMOCTOSATENILHOTO U3YUCHHUS (Ne ncrounmka)
OcHoBHas | Jlononnu- | Meronu- | UaTepuer-
TeNbHAs | 4ecKas pecypchl

1 | [TonsTHE U CymHOCTH (OPCANT-
TEXHOJIOTHH, (OPCAUTHHT KaK METOJ 2 3 12 2,3
yIIpaBJICHUS] K3MCHCHUSIMH

2 KOMaHI[HBIG POJIM U COLIMAJIbHOC B3aUMO-

. . 1 2,3,2,6 1,2 2,3,5,6

JCHCTBHE B MPOCKTHON ACSATEILHOCTH

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETH4Ye€CKOro YIpaBICHUS ' '

4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMaHTHOT'O Pa3BUTHS

5 | Rapidforsight TEXHOJIOTHS H €€ MCTIONB30- 12 34 12 12346
BaHKE B KOMaHIHOM paboTe

6 | ®opcailT KOMIIETEHIH, pe3yabTaThl IPH-
MeHeHUs (OopCalT-TeXHOJIOTUH B KOMAHI- 12 7,8 1,2 1,2,3,4,6

HOI paboTe

Kpurtepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

Ol1leHKa «3a4TE€HO» BBICTABIISETCS CTYAEHTY, €CIIM OH I0Ka3ajl CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIEHOE B3aUMOJICHCTBHE U PEANM30BBIBATH CBOIO POJIb B KOMaHJIE, UCTIOIB3Ysl TEXHO-
joruu ¢opcaiira.

OmeHKa «HE3auTeHO» BBICTABIISETCA CTYJCHTY, €CIIM OH HE I0Ka3ajJ CIIOCOOHOCTH OCY-
IIECTBJIATh COLIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBaTh CBOIO POJIb B KOMaHE, UCHOIb3Ys
TEXHOJIOTHH (opcaifra.

3. Metonuyeckne MaTepuasibl, onpele/sionue NpoueIypbl OlleHUBaHUsl 3HAHUI, yMe-
HMI1, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPAKTEPU3YHIIMX 3Tanbl (OPpMUPOBAHUA KOM-
neTeHnui

[potienypa mpoBeAeHHs JAHHOTO OLIEHOYHOTO MEPOTIPUSITHS BKIIIOYAET B ceOsl: Oeceny ¢ mpe-
MOJIaBaTENIEM Ha TEMbI M3y4aeMOM TUCIUIUIMHBI, & TAKXKE yJacTUE CTY/IEHTa B KOMaHIHOM paboTe rnpu
npoBesieHnH (popcanT-ceccuit.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MTPOBEPHUTH KoMrteTeHmu: Y K-3.

JI7nst MOArOTOBKU K TAHHOMY OIIEHOYHOMY MEPOIIPUSTHIO0 HEOOXOIUMO MU3YUUTh JIEKIIMOHHBIH
Matepuall, MaTepruaibl MPAKTHUYECKUX 3aHATHI, a TAKKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3YyYEHHE.

[Ipy MOATOTOBKE K HCIBITAHUIO CTYAEHTY MPEAOCTABIISECTCS MPABO IMOJB30BAThCS CBOMMHU
KOHCIIEKTAMHU.

[Tpu mpoBepke 3amaHus], OIIEHUBAIOTCS TTOTHOTA PACKPHITHS TPOOIEMBbI, UCTIOIB30BaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITHH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToanyecKue PEKOMEHAANNH K UMHTCPAKTUBHBIM 3aHATUAM

B pamkax IUCHUIUIMHBI IUIAHUPYETCSl OpraHu3alus W TpoBefeHue (opcaldT-cecuu, Ha
KOTOPOHW O BBIOPAHHOM CTYyJIEHTaMH T€MaTHKe Oy/JeT COCTaBjeHa KapTa TPEHIIOB M pa3paboTa-
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HbI IPOEKTHI COLIMAIIBHOTO UM KOMMEPYECKOTO XapaKTepa.
Kpurepum oueHku
2. Kputepuu onieHMBaHHUs KOMIeTEHIM i

OrneHKa «OTJIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydyacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTACT AU M YMEET UX J0Ka3aTh, CIIOCOOCH aHAJIM3UPOBATh CY-
HIECTBYIOLINE TPEHIbI U pa3pabaThIiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

Ol1eHKa «XOPOIIIOY» BBICTABISAETCSA CTYJCHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET y4a-
cTue B pabdote (opcaiiT-ceccuu, OJJHAKO BBIABUTAET UJIEU U YMEET YaCTUYHO MX J0Ka3aThb, CIO-
co0eH aHAIM3UPOBATh CYLIECTBYIOLIME TPEHbI U pa3pabaThiBaTh HA UX OCHOBE HOBBIE IIPOEKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

OlieHKa «Y/IOBJIETBOPUTEILHO» BBICTABISAETCSA CTYACHTY, €CJIM OH MAacCUBHO MPUHUMAET
yuactue B pabore gopcaliT-ceccuu, He BBIIBUTaeT UJIEU U HE yMEET UX J0Ka3aTh, OJHAKO CIIO-
COOCH aHAJIM3MPOBATh CYLIECTBYIOIINE TPEH/IbI U y4acTBOBAaTh B Pa3pabOTKe HAa MX OCHOBE HO-
BBIX [TPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISAETCS CTYIEHTY, €ciu B palboTe QopcailT-
CECCHH OH HE y4acTBOBaJ.

MeTtonuyeckue MaTepuasibl, onpeaesiioue NpoueIypbl OleHNBaHUs 3HAHWI, YMEHMIA,
HABBIKOB M (WIH) ONBITA /IEATEILHOCTH, XapPAKTEPU3YIOIIMX 3TANbI (OPMUPOBAHUS KOMIIETEH-
17171

Ipouenypa npoBeaeHHs: JaHHOIO OLEHOYHOIO MEPOIPUSITHS BKIIOYAeT B ceOs: HamucaHue
pedepara 1o 0IHOM W3 MPEIUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TIEPE]T CTYICHYECKOH ayTUTOPUEH.

Ipemiaraemble CTyIEHTY 3aaHUs TO3BOJISIOT IPOBEPUTH KomrereHu: Y K-3.

JI71s1 HOATOTOBKM K JAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3Y4UTh paboThl OTe-
YECTBEHHBIX U 3apYyOEKHBIX YUEHBIX 110 JaHHOM MpoOJIeMaTHKe, IPOCMOTPETh MOCIEAHNE aHAIUTHYE-
CKHME OTUYETHI U CIIPABOYHUKH, a TAK)KE TIOBTOPUTH JIEKIIMOHHBIM MaTepuall, MaTepHaibl PAKTUYECKUX
3aHATHH, a TAKXKE BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSATEIILHOE U3YUCHHUE.

ITpu moAroToBKe K OTBETY CTYAEHTY MPENOCTaBIACTCS MIPABO MOJIb30BATHCS CBOEH paboTol U
KOHCIIEKTAMHU.

ITpu npoBepke 3amaHKs1, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, HCIIOIB30BAHUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OPMALHH.

MeToauueckue PEKOMEHIAIUHA MO UBYIECHHUIO TCOPETHYECCKOI0 MaTepHaJia

Pab6ora ¢ kHuroi

[Tpu pabote ¢ KHUrOH HEOOXOAMMO MOJIOOPATH JUTEPATypPy, HAYUYUTHCS MPABUILHO €€
YUTaTh, BECTH 3amucu. s moadopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS al(aBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTH, 4TO pallMOHANbHBIE HaBBIKK pa0OThl C KHUTOM - 3TO Bceraa OoJibliast
DKOHOMHS BPEMEHH U CHUIL.

[TpaBuiibHBIN MOA00P Y4EOHUKOB pEKOMEHAYETCS IMpernojaBaTesieM, YATAIOMUM JIeKIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKeT OBbITh TakXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no yuyeOHUKY, CIeIyeT NepeXOoAUTh K CIEIYIOUIEMY BOIPOCY TOJIBKO
nocJie MPaBUIBLHOTO YSICHEHMSI MPEAbLAYIIEro, OMKUChIBas Ha Oymare BCe BBIKJIAIKU M BbIYHCIIE-
HUS (B TOM YHUCIIE T€, KOTOPbIE B YUEOHHKE OMYIIEHbI WM Ha JIEKIUH JaHbl JJIS CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yuennu ar060i TUCHMITIMHBI OOJBIIYIO MU BaKHYIO POJIb UTPAET CAMOCTOSATEIbHAs
WHAMBHUYyalIbHas paldoTa.

Ocoboe BHMMaHUE cleayeT OOpaTHTh Ha ONpe/eieHne OCHOBHBIX MOHATUH Kypca. CTy-
JEHT J0JDKEH MoApOoOHO pa3OupaTh IPUMEPHI, KOTOPbIE MOSCHSIOT TAKUE ONpPEAETICHUs, 1 YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENBbHO. Hy)KHO T0OMBATHCS TOUHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aeus. [Tone3Ho cocTaBnsaTh ONOpHbIE KOHCIIEKTHI. [Ipu n3ydeHun Marepuana mo
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEIHaTbHO OTBEACHHBIX MOJSAX) JAOMOIHATH KOHCIIEKT JIeK-
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1. Tam ke ciexyer oTMeuaTh BOIPOCH!, BBIIEIEHHBIE CTYIEHTOM JUIsl KOHCYJIBTALUU C MIPETO-
JlaBaTeJIeM.

BbIBO/IBI, [TOJTyYEHHBIE B PE3YJIbTATE U3YUEHMSI, PEKOMEHYETCSl B KOHCIIEKTE BBLIEIATH,
YTOOBI OHH NPH MEPEUUTHIBAHUH 3aIHCEH JTyUIlle 3alIOMUHAIKCD.

OnbIT OKa3bIBAET, YTO MHOTUM CTYyJIEHTaM IIOMOI'a€T COCTABJIEHUE JIMCTA ONOPHBIX CHUT-
HAJIOB, COJIEPIKaleT0 BaKHEHIIMe U Hanbolee 4acTo ynoTtpedisembie GopMyiibl U oHsTus. Ta-
KO JIMCT MOMOTaeT 3alOMHHUTH ()OPMYJIbI, OCHOBHBIE TIOJIOKEHHUS JICKIIUH, a TAK)XKEe MOXKET CITy-
JKUTb ITIOCTOSIHHBIM CIIPABOYHUKOM ISl CTY/ICHTA.

Paznnuator aBa BuAa yTeHUS; IEPBUYHOE U BTOPUUHOE. [/epsuuroe - 3T BHUMATEIbHOE,
HETOPOIUJIMBOE YTEHHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTBHCA Ha TPYAHBIX MecTax. Ilociie Hero He
JIOJDKHO OCTAThCSl HU OJTHOTO HETMOHATHOTO 0s10Ba. CojiepKaHue He BCErla MOXKET ObITh MMOHATHO
I10CJIE€ IEPBUYHOTO YTCHHUS.

3anavya 6mopuuHo20 YTEHUs IOJIHOE YCBOEHHME CMBICIA IIEJIOr0 (10 CUETy 3TO UTEHHUE
MOJKET OBITh Y HE BTOPBIM, & TPETHUM WJIH YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JIUTEPATYPOM
Kak yxxe ormeuanoch, camocTodTenbHas padoTa ¢ yueOHMKaMU U KHUT'aMU (@ TakKe ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCClIeloBaHME NpoOseM, 0003HAYEHHBIX IperojaBaTesieM Ha
JEKIHSIX) — 3TO BayKHeMIee yciaoBue GopMHUpPOBaHUs y ceds HaydHOTO crocoda mozHanus. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CJEYIOLIUM:

» CocTaBUTh IIEpEUEHb KHUT, C KOTOPbIMU BaM creryer mno3HakoMUTHCS;

» CaM Takoii nepevyeHb JA0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O0s13aTeIHLHO BBHIIMCHIBATh BCE BBHIXO/HBIC JIAHHBIC 110 KAXI0H KHHTE (TIPU HATMCAHUU
KYpPCOBBIX U JIUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTD BpEMs).

 PazoOparbest yist cebst, Kakue KHUTH (MM KaKWe TJIaBbl KHHT) CJIEIYeT MPOYUTaTh 00-
Jiee BHUMATEIbHO, a KaKUe — IPOCTO MPOCMOTPETD.

* [Ipu cocTaBieHUM NepeuHe IUTEPaTyphl CIEYET TOCOBETOBATHCS C MIPENOaBaTEISIMU
U HayYHBIMU PYKOBOJAUTENSAMHU (MM Jaxke ¢ 0oJjiee MOATOTOBICHHBIMHU U 3PYIUPOBAHHBIMH CO-
KYpPCHHUKaMH), KOTOpble MOMOT'YT Bam sydilie copueHTHpOBaThCsl, Ha YTO CTOUT OOPaTUThH 0OJIb-
11ee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEML...

*EcTecTBEHHO, BCe MPOUYNTAHHBIE KHUTH, YUEOHUKHU U CTaThH CIIEyeT KOHCIEKTUPOBATh,
HO 3TO HE 03HAYAET, YTO HAJO KOHCIIEKTUPOBATh «BCE MOAPSA»: MOKHO BBINHMCHIBATH KPATKO OC-
HOBHBIE UJIEW aBTOpA U MHOTJAa MPUBOJIUTH HauboIIee sIpKUe U NoKa3aTelIbHbIE IIUTATHI (C yKa3a-
HUEM CTpaHUL).

UreHne Hay4HOTO TEKCTa SBJIIETCS YacCThIO [MO3HABATENbHOU JesTenbHOCTH. Ee menp —
U3BJICUEHHE U3 TeKcTa HeoOxoauMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
coOCTBEHHas! BHYTPEHHSs YCTaHOBKA IPU OOpAIlleHNU K €YaTHOMY CJIOBY (HalTH HY)KHbIE CBe-
JICHHS, YCBOUTh MH(OPMAIMIO MOJHOCTHIO MM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATh Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTrO 1EHCTBUS.

BolaenstoT yeTbipe OCHOBHBIE YCTAHOBKU B YTEHUU HAYYHOT'O TEKCTA!

1. nHbOPMAIMOHHO-TIONCKOBBIH (3a7a4a — HAUTH, BBIICTUTH HCKOMYIO HH(POPMAIIHIO)

2. ycBauBarolast (YCHJIMSI YUTaTeNsl HAlpaBJiIeHbl Ha TO, YTOOBI KaK MOXHO IOJTHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMH CBEJICHUS HU3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxie-
HUM)

3. aHATUTUKO-KPUTHUYECKAs (YUTATENIb CTPEMHUTCS KPUTHUYECKH OCMBICIUTH MaTepha,
[IPOAHAIM3UPOBAB €T0, ONIPENIEIUB CBOE OTHOLIEHUE K HEMY)

4. TBOpuecKkas (co3/laeT y YMTaTessi FOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPaBHOMN
IOYHKT JJIS CBOUX pacCyKICHUH, Kak o0pa3 [y JeHCTBUS MO aHAJOTHM U T.II. — UCIOJIb30BaTh
CYXKICHHSI aBTOpa, XOJ €ro MbICel, pe3yabTaT HaOMIoACHUs, pa3pabOTaHHYI0 METOAUKY, J10-
MOJIHUTH UX, MOABEPTHYTHh HOBOM MPOBEPKE).

OcHoBHbIE BUbI CUCTEMATU3UPOBAHHON 3aMIMCH POYUTAHHOTO:

1. AuHOTHpOBaHME — MPEAETHHO KPATKOE CBA3HOE OMMCAHUE MPOCMOTPEHHON WIIU MPO-
YUTAHHOW KHUTHU (CTaTbhH), €€ COAEP KAHUSA, HICTOUHUKOB, XapaKTepa U Ha3HAUCHMSI,;
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2. IlnanupoBanue — Kparkasl JOTHYECKas OpraHU3alusl TEKCTa, PAaCKpPBIBAIOIIAs COJEp-
aHHUE U CTPYKTYpPY U3y4aeMoro Marepuaa;

3. TesupoBanue — TaKOHMYHOE BOCIPOM3BEICHUE OCHOBHBIX YTBEPXKIEHUI aBTOpa 0e3
MpUBJIeYCHHS (AKTHUYECKOTO MaTepuaa;

4. IlutupoBaHUe — JOCIOBHOE BHIMMCHIBAHUE U3 TEKCTA BBIACPKEK, U3BJICUCHUN, HAn0O0-
Jiee CYIIECTBEHHO OTPAKAOUIUX Ty WJIM HHYIO MBICIIb aBTOPA;

5. KoHcrniekTrpoBaHue — KpaTKoe U MOCIEeI0BATENbHOE U3JI0KEHUE COACPKAHUS MTPOUH-
TaHHOTO.

KoHCIeKT — CIOKHBIN CrIOCO0 M3T0XKEHHS COJCPIKAHUSI KHUTH WIH CTaThU B JIOTUYECKOM
MOCJIeIOBATEILHOCTH. KOHCIIEKT aKKyMyJIUpyeT B ce0Oe MPEeabIAYyIue BUJIbI 3alUCH, TTO3BOJISACT
BCECTOPOHHE OXBAaTUTh COAEP)KAHUE KHUTH, CTaTbH. [103TOMY yMeHHE COCTABIATH IJIaH, TE3UCHI,
JIeTIaTh BBIMUCKHU U APYTUE 3alIUCH ONPEAEIAET U TEXHOJIOTUIO COCTABIICHUSI KOHCIIEKTA.

MeTtoauyecKue yKa3aHus 110 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpoYUTaiTe TEKCT. YTOUHUTE B CIIPABOYHON JIUTEPATypE HETOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIS1 KOHCIIEKTa,

2. Brigenure riaBHOE, COCTaBLTE ILJIAH,

3. Kpatko chopmynupyiite OCHOBHBIC MOJIOKEHHS TEKCTa, OTMEThTE apI'yMEHTALIUIO aB-
TOPA;

4. 3akoHCIIEKTUpPYHTE Marepuai, 4eTKO cienys MyHKTaM IulaHa. Ilpu xoHcnekTupoBa-
HUU CTapalTeCh BbIPa3UTh MbICIIb CBOUMU CIIOBaMU. 3aIIUCH CIIEAYET BECTH YETKO, SICHO.

5. I'pamotHO 3anuceiBaiite nutaThl. L{UTHpYs, yuuTHIBaliTe TaKOHUYHOCTb, 3HAUUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeJaTelNbHO IMPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUSA, HO U UX
JoKazarenbcTBa. [Ipu odopMIleHMH KOHCIIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIOTrO
npeiokeHus. MBICIM aBTOpa KHUTH CIIeyeT M3JlaraTh KpaTko, 3a00TACh O CTHIIE U BbIpa3u-
TEJIBHOCTH HANMCAHHOTO. YHMCIIO TOTOIHUTENFHBIX 3JIEMEHTOB KOHCIEKTA JIOJHKHO OBITH JIOTH-
4eCKl 000CHOBaHHBIM, 3aIUCH JIOJIKHBI PacIpeIesAThCs B ONPEIEIEHHON MOCIe10BaTeIbHOCTH,
OTBEUAIOLIEH JTOrM4ecKoi CTPYKType mpousBeneHus. /s yrouHeHus: U J0NOJHEHUs! He00X01u-
MO OCTaBJIATH MOJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTyJEeHTa IeJIeyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOIN paboThI.

4. PexomeHnayemasi JIuTepaTypa i MHTEPHeT - pecypchl:

OcHoBHas1 JiMTepaTypa:

1. JImBua, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Buzyanuzupyit sto! Kak ucnonb3oBaTh
rpaduky, CTUKEphl U MHTEJUIEKT-KapThl Ui KOMaHJIHOM paboThl DnekTpoHHbIN pecype / Cub-
6etIaBun ; nep. I1. Pakutun ; pen. M. CaBunolt. - Busyanusupyit ato! Kak ncnonbs3oBats rpa-
¢$UKy, CTUKEpPBI M MHTEIUICKT-KapThl JJIs1 KoMaHaHOW paboTh,2020-06-10. - Mocksa : AnpnHa
[Ma6aumep, 2019. - 280 c. - Kuura naxogurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-4655-5, sK3eMIUIIPOB HEOTPAHUICHO

2. ®opcalT-MeHeKMEHT DJIeKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHoBa
/ T'.. Cunynosa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocynap-
CTBEHHBIM colManbHO-TIeAarornueckuii yHusepcuter, «llepemena», 2017. - 147 c. - Kuura
Haxoxutcst B 6a3oBoi Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIusipoB He-
OTPaHUYEHO
JlonosiHUTEIbHAS JIUTEPATYypa:

1. VilnHOBanMoOHHBIN (hopcallT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS Ipel-
MPUHUMATEIBCKUX CTPYKTYp DIEKTpOHHBIN pecypc : Monorpadus / M. H. dynun [u ap.]. -
Mocksa : U3natensckuii fom «Hayka», 2013. - 216 c. - Kuura HaxoauTcss B IpeMHyM-BEPCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsIpOB HEOTPAaHHUECHO
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2. FOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJIeHHE KOMaHAaMH DJIEKTPOHHBIN pecypc / Ammeno FOpren ; mep. A. Oneiinuk. - Agile-
MeHeKMEHT: JlunepctBo u ynpasinenue komanaamu,2020-02-28. - Mocksa : Anbnuna [1abmu-
mep, 2018. - 536 c. - Kaura maxoaurcs B npemuyM-Bepcuu DbC IPR BOOKS. - ISBN 978-5-
9614-6361-3, 5K3eMILIIPOB HEOTPAHUYCHO

3. JIunepcTBOo M KOMaHA000pa3oBaHue DJEKTpOHHBIN pecypc / baiimakoB A. H., Haza-
perko A. B., 3amopoxer /1. B., 3psrunuesa O. C., Kenuna /[I. C., badkuna O. H., Hcaenko A.
I1. : yue6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUISIpOB HEOTPAHUUEHO

4. VYimpaBieHre KOMaHAON : Hay4HO-IOMYJISIPHOE M3JAaHME. - MEp. C aHMI. - MOCKBa :
Anperinaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyummux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMILUIsIpOB HEOTPAHUICHO

5.9amonncoH, D. B3aumopeiicteue B komane : Kak opranuzanuu ydarcs, CO3ar0T HH-
HOBAIIMM U KOHKYPUPYIOT B DKOHOMHUKE 3HAHUH : mep. ¢ aHrl. / OMu DAMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmuorexka Coepbanka, T. 61). - Vka3.: c. 301-319. - buGnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB |
HNuTepHeT-pecypces:

1. http://biblioclub.ru (Caiitr ObC «YHuUBepcUuTeTCKasi OMOIMOTEKA OHIANH))

2. http://lab-sp.ru/ (JTaboparopust COLUATBHOTO MPEANPHHAMATEIHCTBA)

3. http://www.nb-forum.ru (Mutepuer-usnanue. «Hosbiii Ousnec. ConuanbHOE MpeApUHAMA-
TEbCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIi mopran «Economicus.ruy)
http://www.consultant.ru/ (OdunmansHslii caiit komnanuu «KoHncynbrant- [Lmocy).
http:///www.garant.ru/ (Caiit #H(OPMAIIMOHHO-TIPABOBOTO MopTajia «I apaHT).
http:/fcior.edu.ru/ (Caiit penepanbHOro neHTpa nHpOPMaMOHHO-00pa30BaTENbHBIX PeCyp-
COB).

No ok
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