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BBenenue

CoBpeMeHHbIE YCTIOBHS XO3SIMICTBOBaHUS TPEOYIOT MPUMEHEHUS HOBBIX TEXHOJOTHH U
METO/IOB B YIIPAaBJICHUH, U OJHUM W3 HUX BBICTyNaeT (OpCalT KaK CUCTEMa METO/0B IKCIIEPT-
HOM OIICHKM CTpaTernyecKuX HAMpPaBICHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALIMOHHOTO
Pa3BUTHSL, BBISBICHUS! TEXHOJOTHMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE HA HKO-
HOMMKY U OOIIECTBO B CpeJIHE- U JOJITOCPOYHON MEPCIIEKTHUBE.

OCHOBOI /17151 OLICHKH BapUaHTOB OyIyIIEro SBISIOTCS SKCHEPTHBIE OIIEHKH. MeTo10710-
rust GopcaiiT BoOpana B ce0sl JECATKU TPAAULIMOHHBIX U IOCTATOYHO HOBBIX HKCIIEPTHBIX METO-
noB. [Tpu 3TOM IPOMCXOTUT UX MOCTOSHHOE COBEPILIEHCTBOBAHHE, OTPabOTKa MPHUEMOB U TPO-
Heayp, 4To oOecrevyrBaeT MOBBIIEHUE OOOCHOBAaHHOCTU NPEIBUICHHS IMEPCHEKTHUB HAy4yHO-
TEXHUYECKOTO U COIMAIbHO-3KOHOMUYECKOTO pa3BUTHA. OCHOBHOI BEKTOp Pa3BUTHS METO0-
JIOTUH HaIpaBJieH Ha Oojiee aKTUBHOE U LI€JICHANPAaBICHHOE HCII0JIb30BAHNE 3HAHUM HKCIEPTOB,
YYacTBYIOUIMX B MpoekTax. OObIYHO B KOXIOM U3 (OPCAUT-TIPOCKTOB MPUMEHSETCS KOMOUHA-
[Usl Pa3IMYHBIX METOJIOB, B UHCJIE KOTOPBIX SKCIIEPTHBIE MaHenu, [enbdu (onpock IKCIEepTOB B
nBa stana), SWOT-ananu3, MO3roBoil ITypM, MOCTPOCHUE CLIEHAPUEB, TEXHOJOTUYECKHUE J10-
POXKHBIE KapThl, I€PEBbS PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUA U JIp. UTOOBI yyecTh Bce
BO3MOYKHBIC BAapUAHTHI U MOJYYUTH MOJHYIO KAPTHHY MPHUBIEKACTCS, KaK MMPABUIIO, 3HAYUTEIb-
HO€ YHUCIIO FKCIEepToB. Tak, B AMOHCKUX JIOJTOCPOYHBIX MPOrHO3aX HAYYHO-TEXHOJOTHYECKOTO
pa3BUTHS, MPOBOJUMBIX KaXKABIE IATH JIET, Y4acTBYeT Ooyiee 2-X TBHICSY IKCIEPTOB, KOTOPHIE
MPEJICTABIISIIOT BCe BaXKHEHIIIME HAMPABICHUsS Pa3BUTHUSL HAYKU, TEXHOJIOTUN U TEXHUKH, a B TO-
CJI€IHEM KOPEUCKOM MpoeKTe yyacTBoBaiu Oosiee 10 ThICAY IKCIIEPTOB.

®dopcailT OpueHTUPOBAH HE TOJILKO Ha OIpe/elIeHHEe BO3MOXKHBIX albTepHATHB, HO U Ha
BBIOOp Hambosiee MPEANOUTUTENBHBIX U3 HUX. B mpormecce BbIOOpa MPUMEHSIOTCS pa3iIMuHbIC
KpUTEpUU 71l ONpesesieHns Hauboliee MPEANOYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, Mpu
BBIOOpE KPUTHYECKUX TEXHOJIOTHI, MOXKET UCIOJIB30BATHCS KPUTEPUI JOCTHKEHHUS MAaKCUMAThb-
HOTO YKOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciu — BBIABICHHE TOTCHIMATBHBIX PBIHOYHBIX HHII W BBHIOOP TEXHOJIOTHH, MO3BOJISIOIINX
MaKCHMaJbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI ISl BOZHUKAIOIINX PBIH-
KOB. BeIOOp cTpaTeruu pa3BUTHS MIPOU3BOJUTCS Ha OCHOBE MOCIIEIOBATEILHOCTH IIUPOKUX IKC-
HEPTHBIX KOHCYJbTALUHN, YTO MO3BOJISIET NPEABUJIETh CaMble HEOKUJAHHbIE ITyTH Pa3BUTUS CO-
OBITHIA ¥ BO3MOYKHBIE «ITOJABOHBIE KAMHI.

dopcaliT UICXOTUT U3 TOTO, YTO HACTYIUIEHHE «XKeJaTeIbHOIro» BapHaHTa OyAyIIEero BO
MHOTOM 33aBHUCHUT OT JACWCTBUH, MPEANPHHUMAEMBIX CErO/IHS, TO3TOMY BBIOOp BapHaHTOB COIPO-
BOKJaeTCsl pa3paboTKoi Mep, 00eceynBaroIuX ONTUMAIbHYIO TPAeKTOPHI0 MHHOBAIIMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B KOMaHAHOI paboTe » naeT 0a30Bble 3HAHUS B 00JacTu
NpUMeHEeHUs (opcallT-TEXHOJIOTUI B KOMaH/IHOM paboTte. B mpeanaraeMbIx METOJUYECKUX YKa-
3aHUSAX PACCMATPUBAETCS CYLUIHOCTb M crieruduka GopcaT-TeXHOIOTHHA, MPOUCXOIUT O3HAKOM-
JeHne ¢ (popcalTHHIOM KaK METOAOM YIpaBICHUS U3MEHEHUSMH; OCYIIECTBISIETCS (hOpMHUpO-
BaHHE KOMIUIEKCHBIX 3HAaHUI O CYHIHOCTH (hOpCcaiiTHHIa; OBNa/IeHUE HAaBBIKAMU HCIIOJIb30BAHUS
(hopcaiT-TeXHOJIOTHI B KOMaHHOUW paboTte

Marepuan kypca obecrieunBaeT 3HaHUE OOIIUX MPUHIUIOB (hopcaliTHHra K KOMaHIHON
pabore.

Lenb OocBOEHUS TUCHMIUIMHBI 3aKitoyaercss B (OpMHUPOBaHUM Habopa MpodeccuoHab-
HBIX kKoMmrieTeHIH YK-3 mo nanpasienuto moarotroBku 38.03.02 - MeHemKMEHT , (HalpaBJICH-
HOCTb (Ipomiib): «YmpaBieHue ousHecom») B cepe popcaiiTuHra.

3aoauu oucyuniunol:

- U3yuYeHHE MOHATUS U CYIIHOCTH (opcallT-TeXHONOruH, (opcailiTuHra Kak Meroja
yTpaBJICHUSI N3MEHEHUSIMH,

— olpeeieHne KOMaHHBIX pOJIeH M COIMaIbHOIO B3aMMOJICHCTBUS B MPOEKTHOM Jes-
TEJIBHOCTH,

— O3HAaKOMJICHHE C MPAKTHKON NMpoBeleHUs (popcaliT-ceccuil Kak WHHOBAIMOHHOTO HH-
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CTPYMEHTA CTPATETUICCKOTO YIIPABIICHHUS;

— onpezeneHue (hopcaT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHHOTO Pa3BUTHS,

— m3yuenue Texnojorun Rapidforsight u ee ucrmons3oBaHre B KOMaHIHOM paboTe;

— aHanu3 GOpPCaUT KOMIIETCHIIUH, pe3yIbTaThl IPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenmuu oOyuatorierocsi, popMupyembie B pe3ysibTaTe OCBOSHHS JUCIHUITIIHHBIL:

YK-3 CrnocoOeH OCYIIECTBIIATh COLNMAIBHOE B3aMMOJCHCTBUE M PEaM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: crienuUKy POpCcCalT-TEXHOJIOTHI B MPOIECCe OCYIIECTBICHUS KOMaHIHON pabo-
ThBI;

YMeThb: TUIaHUPOBaTh U OCYIIECTBIISATH COIMATBHOE B3aMMOJICHCTBHE B PaAMKax KOMaH]I-
HOU paboTHI;

Brnaners: crocoOHOCThIO OpraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HUCIOJIB30BaTh B HEH
(dopcalT-TeXHOIOT UM, CTIOCOOCTBYIOIINE KOMAaHAHOMY PEIICHUIO IOCTaBICHHBIX 3a/1a4.

[TpoBeseHne MPaKTUYECKUX 3aHATHI MPEIIOaracT akKTUBHYIO, IICJICHANIPABICHHYIO pa-
00Ty MarucTpoB

Lesib MpaKTHYECKOTO 3aHATHSI — YCBOCHHUE BAKHEHIITMX BOIIPOCOB Kypca M BBICTYILICHHE
KaXJIOTO CTY/CHTa Ha KaXJIOM MPAKTHYECKOM 3aHATHH. Ha MpakTHYecKOM 3aHATHH CTYACHTHI
JIOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE UMM BOIPOCOB TeMbI. Il 3TOrO MpH MOATOTOBKE K
NPaKTUYECKOMY 3aHITHIO CTYJIEHT JOJDKEH BHUMATEIBHO U3yYUTh JIMTEPATYPy U METOJUYECKUE
yKa3aHUs, TOArOTOBUThCS M OTBETHTH HA JIFOOOW BOIPOC TEMbI MPAKTUYECKOTO 3aHSTHUS, MPO-
JOJDKUTH BBICTYIUICHHE TPEIBIIYIero BeicTynatoniero. CTyIeHT MOXKET MCIOIb30BaTh OCHOB-
HbIC HOPMATHUBHBIC aKThl M KOHCIIEKTHI M3YYCHHOW JUTEeparypbl. Kakaplii CTYJICHT MOJDKEH MO
YKa3aHUIO MPETOAaBaTeNs OTPEIIEH3UPOBATh COOOIIEHUE, CACTAaHHOE MPEIBIIYIIM BBICTYIAIO-
M.

Texywan ammecmayus Kauecmaa yc8oeHUst MAUCMPAHMAMU NOTYYEHHBIX
8 npoyecce 0OyueHust 3HaHUll

Texymas arrecranms paOOThI CTYJSHTOB OCYIIECTBISIETCS B MpOIECCE IMPOBEICHHS
NPaKTUYCCKUX 3aHATUI Ha MPOTSDKEHUHM CEMECTpa IyTeM OIEHKH YCTHBIX OTBETOB, a TAKXKE pe-
HICHUS TIPAKTUIECKUX 3aJaHHM.

Ecnu cTyseHT He BBINONHWI HUA OJHOTO 3aJaHus, a TaK)Ke He MPOSIBIISUT aKTHBHOCTH Ha
NPaKTUYECKUX 3aHATHSIX, TO €ro padoTa B TEYCHHE CEMECTpa OLIEHUBAETCS KaK HEYOBIETBOPH-
TesbHas. ECu cTylIeHT mpomycKaeT 3aHATHS [0 YBaKUTENIbHOW NpuunHe (1o 00sie3HH, rpaduk
CBOOOJTHOTO TIOCEIICHUS), TO OH BBHITIOJHSCT 33JaHUsI CAMOCTOSTEIBEHO BO BHEAYAUTOPHOE Bpe-
ms. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTyallMi O Ha3BaHHBIM
TEMaM.

HtoroBoil ¢opmMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYMAET 3auyeT, KOTOPBIA MPOBOIAUTCS
BO 2 cemecTpe.



IIPAKTUYECKHE 3AHATHA

IlpakTyeckoe 3ansitue 1. IOHATUE U CYIIHOCTDb ®OPCAUT-TEXHOJIOI' UM,
®OPCAUTHUHI KAK METO/I YITPABJIEHUA U3MEHEHUAMU

Hesn: pacmmpuTh M 3aKPENHUTh 3HAHHUA O CYHUIHOCTH (OpPCAMT-TEXHOJOrHi u (opcaii-
TUHI€ KaK METOJE YIIPABJICHUS U3MEHECHUSMH.

3agaum: paccMOTpeHHe CYUIHOCTH (OpCalT-TEeXHOJOrHd, nusydeHe crneuupuku Qop-
CalTHHIa KaKk METO/a yIPaBJICHUS H3MCHCHHUSIMH.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOI0 3aHATHS, (pOpMHUpPyeMble KOMIIETEHIIMH WJIM UX YACTH: B IIpoLiecCe U3yde-
HUS TAaHHOM TeMBI CTYJICHTBI JOJDKHBI: 3HATH CYIIHOCTDb (hOpCalT-TeXHOIOTHHA U (OpCcaiTHHTA.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCA cJieqyIOIue KoMmnereHuumn: Y K-
3.

AKTYaJIbHOCTb TE€MbI. YUUTBIBAsl U3MEHEHUS, IPOUCXOISAIINAE B TOCYIaPCTBEHHOH I10-
mutuke pa3Butus Poccuiickon denepanuy U MCIOJIb30BAHUE HOBBIX TEXHOJIOIMM JKCIEPTHOU
NeSITebHOCTH, OJTHON M3 Hanbosiee NOIMyJIAPHBIX U3 HUX CTAHOBUTCS (POPCANTHHT.

Teopernyeckas 4acThb

BosbmHCTBO (POpCalT-IPOEKTOB B KAauyeCTBE LIEHTPAJIBHOIO KOMIIOHEHTA BKJIHOYAIOT
NEPCIEKTUBBl PA3BUTHS HAyKU U TE€XHOJOTUil. OOBIYHO ATH BOIPOCHI CTAHOBSTCS IMPEIMETOM
00CYX/IeHUSI HE TOJBKO YUEHBIX, HO U MOJUTUKOB, OM3HECMEHOB, CIELUATUCTOB-TIPAKTUKOB U3
pa3HbIX oTpaciieil 5KOHOMHUKHU. Pe3ynpTaToM Takux oOCYKJIEHHI CTaHOBUTCS MOSIBICHHUE HOBBIX
UJCH, CBA3AHHBIX C COBEPILICHCTBOBAHMEM MEXaHM3MOB YIPABJICHUS HAYKOH, HMHTErpanuein
HayKH, 00pa30BaHUS ¥ MPOMBIIUIEHHOCTH M, B KOHEYHOM CUETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpPACiIM WU peruoHa. Kpome Toro, yke cama opraHusaius cucremMaruye-
CKMX TIOIBITOK «BarjisIHyTh B OyAyIiee» MpuBOAUT K (POpMUPOBAaHUIO O0JIee BHICOKOM KYJIBTYpHI
yIpaBJIeHUs U B UTOre — K (OpMUpOBaHUIO Oosiee 000CHOBAaHHOI Hay4YHO-TEXHUYECKOH U MHHO-
BAILIMOHHOM MOJUTHKH.

DopcallT-MpOeKThl OPUEHTHUPOBAHBI HE TOJBKO HA IMOJYyYEHHE HOBOTO 3HaHUA B dopMme
JIOKJIAJIOB, HA0Opa ClieHapueB, PEKOMEHIAUi 1 T.I1. BayKHBIM pe3ybTaTOM SIBIISIETCS Pa3BUTHE
He(OPMATIbHBIX B3aUMOCBS3€H MEXIY MX YYaCTHHUKAMH, CO3JIaHHE €IMHOIO MpEACTaBIECHUS O
CUTyalUH.

B psine npoekToB popMHpOBaHUE TOPU3OHTAIBHBIX CETEH, MJIO0MIAJ0K, B PAMKAaX KOTOPBIX
y4eHble 1 OM3HECMEHBI, ITPENOoJaBaTeNI By30B M YHHOBHUKH, CIIELUAINCTBI CMEXKHBIX o0siacTeit
MOTYT CHUCTEMAaTH4YeCKH 00CYXk/1aTh 001I1e MpoOIeMbl, pacCMaTPUBAETCs KaK OJMH U3 IJIaBHBIX
b dexToB.

dopcaliT opraHu3yeTrcst Kak CHUCTEMAaTHYEeCKHH Mpoliecc, KOTOPBIA JOMKeH OBbITh TIa-
TEJIBHO CIUIAHWPOBaH M opranu3oBaH. Kak npaswmiio, @opcalT-npOeKTsl OCYLIECTBISAIOTCS J10-
CTaTOYHO PEryJIIpHO, HHOIJIa IO MOBTOpsIIoIIEiics cxeme (110100HO SMOHCKOMY J0JIFOCPOYHOMY
MIPOrHO3Y, KOTOPBIA MPOBOAUTCS Kakable 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciaydasx Hc-
CJIEIOBaHMS MPOBOJIATCSA KAK IOCIEN0BATEILHOCTh B3aWMOCBSI3aHHBIX ITPOEKTOB, HAIEJIEHHBIX
Ha pelIeHHe KOMIUIEKCAa B3aMMOCBA3aHHbBIX 3a/1a4 U (P OPMUPOBAHUE COIJIACOBAHHOTO IPE/ICTaB-
JIEHUS O JIOJATOCPOYHBIX MEPCHEKTUBAX PAa3BUTUS TEXHOJIOIMIA, MHHOBALIMI U 00IIecTBa.

®dopcailT npencTaBiasgeT coO0N 3HAYUTENHHO 00JIee KOMIUIEKCHBIN MOAXOMA, YeM Tpagau-
LIHOHHOE IIPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOrHO3bI, KaK MpPaBHIIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB U B
OOJIBIIMHCTBE CIIy4aeB aCCOLUUPYIOTCS C MPEACKA3aHUIMU MAJIOYIPaBIsSeMbIX COOBITUH (TpO-
THO3 KYpPCOB aKIIHii, MOro/ibl, CIIOPTUBHBIX Pe3yJbTaToOB U Jp.). B pamkax dopcaiita uaer peus
00 OlLleHKE BO3MOKHBIX IE€PCIEKTUB MHHOBAI[MOHHOIO Pa3BUTHSA, CBA3aHHBIX C IPOIPECCOM
HAayKHd W TEXHOJOTHH, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOIMYECKUE TOPU30HTHI, KOTOPBIE MO-
I'YT OBITb JJOCTUTHYTHI IIPU BIOKEHUU OINPEICIIEHHBIX CPEJCTB U OPraHU3AIMH CUCTEMAaTHUECKOM
paboTHI, a TaKke BEPOATHBIC A (DEKTHI 17151 SKOHOMUKH U 00IIIEeCTBA.

Bo-Bropeix, @opcaiiT Bceraa noapazymMeBaeT yyactue (4acTo ImyTeM MPOBEACHUS HHTEeH-
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CUBHBIX B3aUMHBIX OOCYXJE€HUI) MHOTHUX JKCIEPTOB M3 BCeX cep AeATETbHOCTH, B TOW WU
MHOM CTETNEHH CBA3aHHBIX C TEMATUKON KOHKPETHOTO (POpCalT-IPOEKTa, a UHOTAA U MPOBEJICHHE
OIIPOCOB ONPEAEICHHBIX I'PYII HaceleHUus (KuTelell pernoHa, MOJOAEKHU U JIp.), MPSIMO 3auH-
TEPECOBAHHBIX B PEIICHUH MTPOOIIEM, 00CYKAAIOMUXCS B paMKaX MPOCKTA.

Tperpe rnaBHoe omnune Popcaiita OT TpaAULHUOHHBIX IIPOrHO30B — HALIEJICHHOCTh HA
pa3paboTKy NMPAKTHYECKUX Mep MO MPUOIMKEHUIO BBIOPAHHBIX CTPATETUYECKUX OPUEHTHPOB.

P O~NOoO Ol WwN -

[
[

12.
14.
15.
16.
17.
18.
19.
20.
21.

1.

Bonpocs! nu1s1 06cyxneHust

. Uctopus pa3BuTus gopcaiita Kak TEXHOJIOTUN TPEIBUICHUS

. OCHOBHBIE 3TaITbI 3BOJIOIUH QopcaiiTa

. Orarnbl 1 00JacTH pacnpocTpaHeHus gopcaiita.

. IlonsiTHe TemaTuyeckoro gopcaita v ero mpuMepsbl

. TexHomornueckuit GopcanT U ero MpUMEphI

. [Ipunnumne! u metoibl HayuyHO-TexHuueckoro npeasuaenus B CCCP u Poccun.
. [lone dopcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI popcaiiTa.

. SCOpe — Kak IEeHTPAaJIbHBII 2JIEMEHT TeXHOJIOTUH (opcaiiTa.
0.

I'opusoHT opcaiita, BUABI TOPU30HTA U UX APAKTEPUCTUKH.
. Metonsr hopcaiita

WHTerpupoBaHHbIe MOAXO0/IbI B METO10JIOTUH (opcaiiTa
Mertonx ciieHapueB B (hOpcaiT-TeXHOIOTHIX

Metoa 5KCHEepTHBIX OLICHOK B (JOPCAT-TEXHOIOTUSX.
MeTo MO3roBOro mrypMa B GopcaiT-TeXHOJIOTUSX.
JlenoBble Urpsl B GopcanT-TeXHOIOTHSIX.

Mertox coBentanuii B OpCcanT-TEXHOIOTUAX

Mertona cyna B popcaliT-TeXHOJIOTUSIX

Meton nepeBa merneit B GopcaiT-TeXHOIOTUIX

dopcaliT 1 pa3paboTKa TOPOKHBIX KapT

3aganusn

N300pa3ute B BuAe TaOIMLIbl IPUHLUIIBI HHCTpYMEHTapus (opcaiira.

[TpunImMn Ornucanue NpuHIMIIA

BoBieueHHOCTD

KommyHukanus

Koopaunanms

Cornacue

2.

up.
3.

MIOPATHBH

Ompeznenute, B 4eM pas3HHIA MexIy (GopcaidT-noaxomamu Tumnos top-down u bottom-

[IpuBenuTe mpuMepbl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PYyHIAMEHTAILHOTO, KOp-
0ro, TeppUTOpUATLHOTO (opcaiita. Pe3ynbTarsl mpecTaBbTe B BUAE TAOIUIIBI

Bun gopcaiita [Tpumep Buaa dopcaiita

Te

MaTH4eCKHi popcait

Te

XHOJIoTH4YecUui hopcaliT

@dyHaMeHTaIbHbIN PopcaliT

Kopnoparusssiii dopcaiit

Te

PPUTOPHATIBHBIN (opcalT

Pe

KOMCHAYCMasA JINTCpaTypa:

PekoMeHnyeMbie HCTOYHUKH HH(GOPMAITAN
(Ne ncrounuka)

OcHoBHas JlOmOMHUTEIbHAS Meroauueckas Wnreprer-
pECYpCBI
1-2 1-4 1 1-7




MpakTuueckoe 3ausTue 2. KOMAHIHBIE POJIM 1 COLIUAJIBHOE B3AUMO/IEN-
CTBUE B ITIPOEKTHOM JEATEJIbHOCTH

Iesm: paciivpuTh U 3aKPENUTh 3HAHUS 110 COLUAIBLHOMY B3aUMOJECUCTBUIO U paclpeie-
JICHUIO KOMaHIHBIX POJIEH.

3agauyu: U3y4yuTh KOMaHIHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJEHCTBHE B IpO-
€KTHOH J1eATEIbHOCTH.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (pOpMHUpPYyeMble KOMIIETEHIIMH WJIM UX YACTH: B IIpoLiECcCe U3yde-
HU JaHHOM TEMBI CTYACHTBI JOJDKHBIL: 3HaTh KOMaHJAHBIEC POJIM U COLIMAIIBHOE B3aUMOJCHCTBUE B
IIPOEKTHOM 1EATENBHOCTH.

B npouecce u3yyenus JaHHOH TeMbl (DOPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHuru: YK-
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AKTYaJlbHOCTH Te€Mbl. YUHUTHIBas CHEHU(PHUKY (OpPCaUT-TEXHOIOTUNA, HEOOXOAUMO MO-
HUMAaTh, KaKU€ POJIM B KOMaHJAE WUIPAIOT €€ YYaCTHUKHM U YETKO pa3rpaHU4YuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMAIBHOE B3aMMOICHCTBUE B IIPOCKTHON JEATEIbHOCTH.

Teopernveckasi 4acThb

B Hacrosmiee BpeMs BBICOKas CTENEHb W3MEHUMBOCTU B JIEATEIBHOCTH 4YEJIOBEKA U
BHEIIIHEH cpe/ibl MperoaaracT Haluuue U3MEHEHUH B e TeIbHOCTH 11000 opranuzanuu. Cu-
Tyauusi, B KOTOPOW IEHCTBYIOT COBPEMEHHBIE OpPraHU3aLMM, XapaKTEPU3YETCS HEYCTOMYUBO-
CTbIO, IIOCTOSIHHON CMEHOW MPUOPUTETOB B CBOEH JEATEILHOCTU B 3aBUCUMOCTH OT MOTPEOHO-
CTEH BHEIIHEH cpenbl. Bee yaile NpOMCXOOUT TAaK, YTO OPraHU3alMM, KOTOPBIE B HEIAJICKOM
IPOILJIOM MOXHO ObUIO OJJHO3HAYHO OTHECTU K MEXaHUCTHUYECKOMY THUITY (IO MEXaHU3MY (yHK-
LMOHUPOBAHUS U B3aUMOJAECUCTBUS MEXY OTAEIbHBIMH 3JIEMEHTaMHU) U KOTOPBIE XapaKTepHU30-
BaJIMCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKK€ >KECTKOW perlaMeHTaluen
IIPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXIECHbI IPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHUsIM. OHM cTpeMsITCs JOOMBAThCs yclexa, BHEAPSAS IEMEHTHI AeATEIbHOCTH OpraHUYeCcKOro
THIIA OPraHU3aLMM, I KOTOPBIX XAPAaKTEPHBI TAKUE NPU3HAKU, KAK 3HAYMUTEIbHAs CaMOCTOs-
TEJIbHOCTh OT/EIbHBIX 3BEHbEB, clabas MepapXUYHOCTb, MpeodiiafaHne HedopMalbHBIX OTHO-
meHnid. Kaxxaplii paboTHUK Takol opraHu3aliy aKTUBHO Y4acTBYET B MPUHSATUHU BaXKHBIX pellle-
HUU, IIPU 3TOM HECET IUPOKHUNA CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3allMOHHBIM CTPYKTypaM OOJbIIYyH0 TMOKOCTh M CO3/1aeT y pa-
OOTHHKOB OpraHM3alluy JONOJIHUTENIbHbBIE CTUMYJIBI K TpyAy. Ha mepBoe MecTo BBIXOAMT 3a1ayda
CO3J1aHUsI TaKMX MEXaHU3MOB B JIEATEIBHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEH
CTaauu OBICTPO pearupoBaTh Ha K3MEHMBILIYIOCS CUTYaIMIO U alalTHPOBATHCS K HEH.

VYnpaiieHue B OpraHu3alii MpUCYTCTBYET BCET/Aa, TOCKOJIBbKY HEOOX0AUMO MOCTOSTHHOE
noOy KAeHue JIo/Iel K 1eJeHanpaBiIeHHo aedrenbHocTU. JIro0as opraHu3anus OCyIIeCTBIsET
TaKyIO JIeATEJIbHOCTh B TOM WJIM HHOM Qopme. B 3TOM ciyyae MHHOBallMOHHBIE (POPMBI JESTENb-
HOCTH TPEI0CTABISAIOT BO3MOXKHOCTb JIBUTAThCs BIIEPE]l U pa3BUBATHCS ropasfo s(ddekTuBHee.
Opnolt u3 Takux QopM sBisieTcs padoTa Mo NPoeKTaM, WU MPOEKTHAs! 1eATENbHOCTb.

ITpoexT (y1aT. projectus) — 3ambicen, uzes, oopa3, HaMepeHHe — 3TO OJJHOPa30Basi, He MO-
BTOPSIIOIIASCA JESITEIBHOCTh WM COBOKYIHOCTh JIEMCTBUM, B pE3yJIbTaTe KOTOPBIX 3a OIpese-
JIEHHOE BpeMs JOCTUTaIOTCs YETKO IMOCTaBIEHHBIE LEaU. [IpOEKT — 3TO KOMIUIEKC B3aUMOCBS-
3aHHBIX MEPOINPHUATHM, HANPABICHHBIX HA CO3JaHUWE YHUKAJIBHOIO MPOAYKTa WIM YCIyTH B
YCJIOBHSIX BPEMEHHBIX WIH PECYPCHBIX OTPAHUYEHUHN.

Ota paboTa Bcerja UMeeT KECTKHE CPOKH M YETKO OMpPEECHHBbIN pe3ybTaT, a camoe
IJIABHOE — JUTSI pealiu3aliiy MpoeKTa TpedyeTcs paboTa MeK()yHKIIMOHAIBHOW IPYIIIbI, KOTOPYIO
Heo0XouMo chOpPMHUPOBATH TPAMOTHO. DTO MPUHIUIHAIBHOE OTJIMYHE MTPOEKTHOM JIeATeNbHO-
CTH OT TEKYILEH.

3apaHee CIUIaHMPOBAHHbBIE MPOEKTHI, HAPUMEP, B Hayaje rofa WM B Hayaue Ka)I0ro
MOJIyTOJIUsl, MOTYT YCKOPUTH IPOJBMKEHUE B peall3aluu Lielled opraHusanuu. BaxxkHo mpa-
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BIJIBHO MTOJIOMpaTh CaMU MPOEKTHI U OTINYATh UX OT TeKyluel padotsl. Ilepen mianupoBanuem
IPOCKTHON AEATENbHOCTH AaHAIU3UPYIOTCSl OCTpble MPOOJIEMBl, KOTOpBIE TpeOyloT Oe3oTiara-
TEJIbHBIX JI€MCTBUH, BO3MOXKHO, MPOBOAMTCS HEOOJBLION OMpOC, Jajiee ONpeNesatoTCs LEelH,
IPOMCXOTUT BHIOOpP CPENCTB JTOCTMIKEHUS HAMEUEHHBIX Lienel. HemocpencTBeHHas aesTeNb-
HOCTb I10 IIPOEKTY 3aKaHUYMBAETCSI OLIEHKOMU IIOJyYEHHBIX PE3yIbTATOB U BBIBOJOB.

[TpoekTHast EATENBPHOCTh MpEAINoNaraeT KOMaHIHYI0 paboTy M aKTHBHOE B3aUMOCH-
CTBHE PaOOTHUKOB CYLIECTBYIOIIUX (YHKIHMOHAIBHBIX MOAPA3JEICHHH, YTO B JaJbHEHIIEM MO-
KET MPHUBECTH K Oosee d3PPEeKTUBHON U CIaKeHHOH paboTe opranu3anuu B 1enoM. Komanmoi
Ha3bIBalOT HEOOJbILNE IPYMIIBLI, OT TPEX JO JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00LIas 1elb
WM O0IIKe MpaBWiia ¥ WHTEHCHBHOE B3aWMOJICHCTBHE MEXAY ydacTHUKaMH. Kaxabli BKITrO-
YEHHbI B KOMaH/Ay CHENMaIMCT 00JaAaeT crneru(uuecKUMH KOMIIETCHLIMSMU U BBIIOJHSET
orpeneneHHble (YHKIMUA. YUYAaCTHUKH B MPOIECCE COBMECTHOW AEATEIBHOCTH HAXOMAT OITH-
MaJIbHbIE ITYTH AJI JOCTH)KEHHUS LIEIH MTPOEKTA.

['maBHOE OTIMYME KOMAHABI OT IPYMIIBI COCTOUT B HAJIMUUU CHHEPreTHYecKoro 3¢ dekra,
IIPY KOTOPOM B3aUMOJOIOJHSIOIINE YMEHHS WICHOB KOMaH/bI, NEUCTBYIONICH KaK €IUHBIA Op-
TaHU3M, MIPUBOIAT K TOMY, YTO 3((HEKT OT CYMMapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
Pl MOT OBl OBITH JOCTUTHYT €€ OTAEIbHBIMH YJI€HaMHU. DTO MPOUCXOAUT B pe3yibTaTe 3ddex-
TUBHOT'O B3aUMOJEHCTBUS MEXAY yYaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIIEHUH U
JIOTOBOPEHHOCTEN.

CornacHo mojaenu, npeioxeHHon bprocom Takmenom B 1965 roay u nepecmoTpeHHOM
B 1977 rony aBTOpOoM COBMECTHO ¢ M3pu-OHH J[’KE€HCEHOM, KU3HEHHBIN LIMKJ KOMaH/Ibl IPOXO-
JUT HECKOJIBKO 3TAaIlOB!

DopMUpPOBaHHUE.

— Ilepuon cpabaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuon HopManbHOrO GYHKIIMOHUPOBAHUS.

— Peopranmsanus (mpu HEOOXOIUMOCTH, B TIEPHO HOPMATHHOTO (PYHKIIMOHUPOBAHUS).

— PacdopmupoBanue KoMaHIbl.

®opmupoBanue. YneHbl KOMaHIbl COOMPAIOTCS BMECTE, €lI€ HE SBJSACH CIUIOYEHHOM
KOMaHJ0U. [ J1aBHBIE TPYTHOCTH Ha 3TOM 3Tarle 0OYCIIOBJIEHbI Pa3HbIMU LIEJSIMHU U TpeACTaBIIe-
HUSIMU 4JIEHOB KOMaH/Ibl, B3AUMOOTHOIIEHUSIMU B KOMaH/E.

Ilepuon cpabaThIBa€MOCTH YYaCTHMKOB KOMaH[bl. B X0/1e cCOBMECTHOH pabGOThl YJIeHbI
KOMaH/Ibl HAYMHAIOT MOHUMAaTh, YTO OHM MCHOJb3YIOT Pa3iMuHbIe OJIX0/bl U METO/Ibl peaan3a-
Uy npoekTa. s 3Toro srana XapakTepHO CIELYIOIIee: IPOSBIECHUE CIOXKHBIX B3aUMOOTHO-
HIEHUH (CHOpBI, OTCYTCTBHE B3aWMHOM NMOJAJIEPKKH U JOBEpHS), MPOSBIECHUE XapaKTepOB, He-
CJIQXKEHHOCTh JCWCTBUI KOMaH/bI, MEPEKIIaAbIBaHNE MOJTHOMOYU, OMMOKH PYyKOBOJCTBA (Cila-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOEHUS, OIIUOKU paclpeIesIeHns peCypCcoOB U IJIAaHUPOBa-
HUS).

[lepriog HOpManbHOrO (PYHKIMOHUPOBaHUA. SIBHseTcs] HanboJiee MPOJOIKUTENBHBIM U
HanOoJiee MPOTYKTUBHBIM ISl TPOEKTA, OCKOJIbKY KaXKAbIi 4JIeH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOIMMOCTH, B MEPUOJ HOPMAJIBHOTO (YHKLIMOHHPOBAHUS).
CocTouT B KOJIMYECTBEHHOM U KaYECTBEHHOM M3MEHEHHUU 00beMa U BUJIOB padOT, MPUBIECYEHUN
HOBBIX CHEIMAJIKMCTOB, IMEpepaclpe/ieIeHud J0JKHOCTHBIX 00s3aHHOCTEH, 4TO 00YyCIOBICHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM MPOEKTa. ITOT MEepUO/l ABISAETCS 3aKOHOMEPHBIM B IPO-
LIECCE Pa3BUTHS KOMaH/IBI.

PachopmupoBanue komanpl. ['1aBHOE Ha 3TOM 3Tarne — YTOOBI YWIEHbI KOMaH bl OLTYIIa-
JHM yJIOBJIETBOPEHHE OT CBOEH pabOThI M TOTOBBI ObUIM paboTaTh BMeCTe U B AanbHeiimem. Kak
MIPaBUJIO, PYKOBOAUTENb MPEKHET0 MPOEKTa, IPUCTYyMasi K HOBOMY, MpUIJIAIIaeT B KOMaHy TeX
Jro/ied, ¢ KOTOPBIMH YCIIEIIHO paboTal.

Jia co3nanus KBaTU(PUIUPOBAHHOW M 3(P(HEKTUBHON KOMaHAbI MPOEKTa JOKHBI CO-
OMI0aThCs CIIEAYIONINE YCIOBUS:

— MHTEPEChl YYaCTHUKOB I'PYIIIIbI TOJKHBI OBITH COATaHCUPOBAHBL;

— 1enu paboThl KOMaHIbl, KOTOpbIe (POPMYITUPYET PYKOBOIUTENb, TOIDKHBI OBITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTENb TOJDKEH )KECTKO KOHTPOJIMPOBATH COOIOICHHE CPOKOB M Ka4e€CTBO BHI-
MOJIHSEMBIX PadoT;

— BHYTPH TPYIIIHI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHAsi 00pb0a Kak COMepHUIECTBO;

— BHYTPUIPYNIOBBIE OTHOLIEHUS JOJIKHBI IOCTOSIHHO YJIy4IIaThCA.

[To 3TM OCHOBHBIM MPU3HAKAM MOXXHO OTJIUYHUTH YCHEHIHYIO0 KOMaHy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOM TPYIIIIHI.

Jis sddexkTuBHONH pabOThl B KOMaHJIEC HY)XHBI pa3lIMdHble THIBI Jtojed. OgHuM w3
yCIIOBUH CcO37aHMsI KOMaHIbl M3 (POpMabHOM TPYIIIbI SBJISETCS MPAaBUIBLHOE pacipeesieHne
(GYHKIUI B COOTBETCTBHHM C YMEHUSMHU U HAKJIOHHOCTSIMH PAOOTHUKOB. biarompusTHBIA MO-
PaJIbHO-TICUXOJIOTUYECKUI KJIMMAaT B KOMaHJIE€, BKIIIOUAIOLINI B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTENbHOCTh, CTUMYJIMPYET Pe3yJIbTaTUBHOCTD TPYAa KQXKJIO0TO OTASIBHOTO PAOOTHUKA.

[Ipu peureHnH OpraHU3alMOHHBIX BOMIPOCOB, KACAIOIIUXCSA IMPOEKTHOM NEATEIBbHOCTH,
nporeccy (GpopMUpoBaHUS KOMaHAbI OTBOJHUTCS OIPEEIIEHHOE KOJIMYEeCTBO BpeMeHu. B moboit
OpraHM3aly CYUIECTBYET paclpeeseHHe IeJI0BBIX posield. DTOT COLUaANbHBINA (PEHOMEH TpyIi-
NOBOM JTMHAMUKU BHEpBble OblT packpbiT P. benOuubiM, mccriemoBaTenem jgabopaTopuu Me-
HepkMmenTa B KemOpumxke (BenukoOputanus). Pasraganueiii M (€HOMEH COCTOUT B TOM, YTO
KQK/JIbIF U3 WICHOB OpPraHu3allii UTPAET ABOMHYIO POJIb.

[lepBast ponb — QyHKIMOHANBbHAS U BBITEKAET U3 (HOPMaJIbHONU CTPYKTYpPhl OpraHU3aIIH.
Ho Bropas posb, koTopyto benbun Ha3Ball «pojbio B IpyMIie», ropa3fo MEHEE O4EeBH/IHA, O/IHA-
KO OHA CYIIECTBEHHO Ba)KHA JJIsl YCIEIIHOW NeATeNbHOCTH KoJUIeKTHBa. [lyTem oOMIMPHBIX U
TIIATEJIBHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIWII U OIKCAI BCEIO BOCEMb JIEIOBBIX PO-
7€, KOTOpPbIE TOJBKO U MOTYT UIpaTh WIECHbI KOJUIEKTUBA; IPYTUX pOJEil B IpylIe MpoCcTO He
CYLLIECTBYET. DTU BOCEMb POJIEH B KOJIJIEKTUBE CIICAYIOIIHE:

— IIpencenarens (v KoopaunaTop).

— MHcnonuurens.

— PazBequuk (MccnenoBatenb pecypcoB).

— Meicnurens (I'enepaTop uaei).

— ®opmupoBaTenb.

— OueHnuk.

— Komnektusucr.

— JloBoquuk (3aBepiaromuii padory).

ITpoiina tect P. benbuna u noxcuutaB pe3yibTaT, KaX/blii MOXKET BBISIBUTH XapakTep-
HbIE U1t ce0st poin B KoMaHe. Takke P. benOun npenocTaBuil TUMOBYIO XapaKTEPUCTHKY Kaxk-
JI0 U3 BOCBMU POJIEH.

He B xaxmyro rpyIiny HEMPEMEHHO JIOJDKHO BXOJUTh BOCEMb YWICHOB — 110 YHUCITY POJIEH.
BrionHe BO3MOXHO, a HEPEOKO KeNaTeNlbHO U JaKe HEO0OXOJUMO, YTOOBI JTHUI0, BXOIAIIEE B
rpynmny, urpajio 6osee ogHoON posn. BaxkHo, 4YTO B yCHEIIHO JEHCTBYIOIIEH TPYMIe KaXKIYI0 U3
BOCBMHU pOJIEM UTpaeT Mo KpalHeW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B MPOIECCE )KU3HEAEATETLHOCTH TPYTIIIHL.

[Tpu popmupoBaHUM OpraHU3allMU B HEW JOJKHBI OBITH MPECTABICHBI T€, TUYHOCTHBIE
XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT BECh JUAIA30H KA4€CTB, HEOOXOIUMBIX JIJISl TOTO, YTOOBI
BCE BOCEMb poJieii OBbLIN peanu3oBaHbl. Ecian ponu B KOMaHe OKa3allch paclpeaeneHbl HeBep-
HO WJIA, BO3MOXKHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KAKON-THUOO M3 BXKHBIX POJICH,
TO KOMaH/a MOXET 3aKOHYUTH CBOE CYIIECTBOBaHHE WX 3()PEKTUBHOCTH €€ padOoThl OYIEeT MO
BonpocoM. [IoaToMy ceroHsi MeHeKephl IO IEPCOHAITy MPH Mo100pe pabOTHUKOB Ha OIpesie-
JICHHYIO JIOJDKHOCTh BCE 4Yallle CTajld MPOBOAMTH TECTUPOBaHUE «0 benOuHy» C BHISBICHHEM
TOM POJIEBOM MO3UIIMH, KOTOPYIO MOXKET HJIH JIOJDKEH 3aHUMATh Y€JIOBEK 110 CBOUM JIMYHOCTHBIM
KauecTBaM, paboTasi B KOMaH Ie.

B nocnennee Bpems Bce yaille BOSHMKAeT HEOOXOAMMOCTh B Ipoliecce MPOEKTHOM aes-
TEIHHOCTU pEIIaTh CIIOKHBIE MPOOJIIEMbI B OTPAaHUYEHHBIE CPOKU U B YCIOBUSAX BPEMEHHBIX U
pecypcHbIX orpannyeHuil. [Ipumepom Toro sBisieTcs nepecTporka AeATeIbHOCTH OpraHU3alnil
U MPEANPUSTHI B HayalbHbIN niepuof nanaemuu (BecHa 2020 rozga), Koraa BO3HUKIIA HEOXKH-
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JIAHHO OCTpasi HEOOXOAMMOCTh padOTHI B JUCTAHITMOHHOM (opMare.

Hama opranusanus Takxe CTOJIKHYJIAch C HEOOXOIMMOCTBIO MOMCKa HOBBIX (hopM U HO-
BBIX BUJIOB JIEATEIBHOCTH.

[Ipoiins mpakTHUECKUi MyTh Y4acTHs B peanu3anuu npoekra « Mol BBIOOp — CTyHeHH
pocTa», KOTOPbIM ObLI MOCBAILIEH padoTe ¢ MOAPOCTKAMH, a TAaKXKe B JEATEIbHOCTH IO Iepe-
CTpoiike pabOoThI MeJaroroB B JUCTAHIIMOHHBIA (OpMAT B NEPUOJ MAHJEMHUU, BO3MOXKHO CTAJIO
IIOJIBECTU HEKOTOPBIE UTOTU M CAENaTh OLIEHKY paOoThl Jr0AEH B KOMaH/E C yU4eTOM pacrpeje-
JIEHHUS] KOMAHJIHBIX POJIEH.

B muxpouccnenoBanuu OblIU 3a/1€fiCTBOBaHbI T€ COTPYIHUKH, KOTOPbIE aKTUBHO y4acT-
BOBAIM B KOMaHJIHOW paboTe. DTO BOCeMb 4eNoBeK. bpuIo mpoBeneHo TtectupoBanue (Tect P.
benbuna «KomanaHblie ponn»), KOTOpOE MO3BOJIMIIO BBISIBUTH JUISl KQXKJOIO YUYAaCTHHUKA €r0 ecTe-
CTBEHHYIO POJIb B KOMaH/Ie, a TAKXKe T€ POJIH, OT KOTOPBIX OHH MPENOWIN ObI OTKAa3aThCA.

bbuta BBIIBUHYTA TUIIOTE3a O TOM, YTO IPH NOA00PE KOMaH/bI CIEAyeT BKJIIOYaTh B Hee
JFO/IeH, TMYHOCTHBIE XapaKTEPUCTHKH KOTOPHIX OXBATHIBAIOT JHMANa3oH KayecTB, HEOOX OUMBIX
JUIS TOTO, YTOOBI BCE BOCEMb POJICH MOITIM ObITh peau30BaHbl. DTO HE O3HAYAET, YTO IpyIIa
JIOJDKHA COCTOSITh HETIPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXET COBMEIIATh
IICUXOJIOTHYECKUE POJIH, TIIaBHOE — YTOOBI BCe (DYHKIMU BHINONHAIMCH. [ToaHas poneBast cTpyk-
Typa CO3/1aeT MPEANOChUIKU Ui 3()(HEKTUBHOTO MAPTHEPCKOTO B3aUMOJCHCTBUS, oOecreunBa-
IOLLETO Pe3ybTaThl TPYIOBOU AEATEIBHOCTH, COOTBETCTBYIOIIME HHTEPECAM KOMaH/IbI IIPOCKTA.

B pesynbrare mpoBeJEHHOTO TECTUPOBAHUS KaXKIbli Y4aCTHUK HaOpaj OINpeaeseHHOE
KOJINYECTBO OalJIOB 1O Kax10i U3 poisieil. B 3aBucumocTu oT HaGpaHHBIX OaJIOB 3TH POJIU pac-
IPEIEIUIINCH 110 YETHIPEM YPOBHSM: HU3KUM, CPEIHUM, BBICOKUN, CBEpXBBICOKUMN (cM. Tabnuiy
1).

Tabnuna 1. Pe3ynbraThl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

B03MOXHO MIpPEAIIONIOKUTD, YTO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAECT CKJIIOHHOCTH
YEJI0BEKa K 3TOW POJIH, HACKOJIBKO XOPOIIO OH MOKET BBIIOJHATH 3Ty POJIb. BBICOKHI ypOBEHb
MIO3BOJISIET OPUEHTUPOBATH HA MOACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXKHO MEPEKIIIOUNUTh-
Csl, €CJIM OCHOBHAsi KOMaHHasi pojib 0 KaKUM-THOO MpUYKMHAM He Hy)kHa rpynmne. Huszkue 6an-
JI6I TT0 KOMAHJHOM POJIM MOKAa3bIBalOT BO3MOXHbIE cllabble MecTa paboTHHKa. Ho BMecTO mormbl-
TOK MCHPABUTh 3TH HEAOCTATKU, PyKOBOJIUTEINIO CIEAYET MOABICKATh Ha ATy POJb KOJIJIETy, 00-
JAJAK0LIET0 COOTBETCTBYOIIUMU JOCTOUHCTBAMM.

[IpuBenem nuarpamMmbl, OTOOpaXKarollle JTaHHBIE, MOJYUYEHHBIE [0 KaXI0MYy YYaCTHUKY
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B mpencraBieHHBIX aAMarpaMMax KaxIblii M3 yYaCTHUKOB HaOpall CBEPXBBICOKHE WIIH
BBICOKHE Oaylibl (HE YUHTHIBAsl CpelHHUE M HU3KHE OaJUIbl), MOKA3hIBAIOIIUE SIBHO BBHIPAKEHHYIO
posib B koManjie. CornacHo Teopun P. benbuna. mis apdextuBHON pabOThI B KOMaHAE JOJKHBI
OBITh peain30BaHbl BCE BOCEMb poJieil. DTO He 03HAYAET, YTO KOMaH/1a 00s3aTeIbHO JI0JKHA CO-
CTOSITh U3 BOCEMH 4elloBeK. [Ipy MeHbIIel YUCIEHHOCTH KOMaH/Ibl BO3MOKHO COBMEIICHUE O]I-
HUM YeJIOBEKOM JIBYX WM Jaxke Tpex poseil. nmu Hao0opoT, eciiu B KoMaH e 00Jiee BOCBMH Ue-
JIOBEK, TO PYKOBOJMTENIO HEOOXOIMMO IMOHWMATh, KaK pacrpenensTcss poin B komanzae. Ho
Ba)XHO, YTOOBI BCE POJIH BBIMIOJHSINCH, TaK KaK OHH MOAPA3yMEBAIOT PEeaTU3allUI0 OMpe/elICH-
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HBIX KOMaHIHbIX QyHKIUI. OTCyTCTBHE B KOMaH/]I€ YEJI0BEKA, BBIMOIHAIOIIET0 KaKyr-JIn00 OT-
BETCTBEHHYIO POJIb, MOKET NMPUBECTU K HEAIPPEKTHUBHON paboTe MM K HEBBINOJIHEHHIO BO3JIO-
KEHHBIX 3a/la4 B IOJHOM oObeme. Kpome Toro, yacro B KOMaHAHOM paboTe BO3ZHUKAIOT KOH-
(KT U3-3a TOTO, YTO YYACTHUKH KOMAH/bl HE MOTYT IPUNTH K KaKoMy-JInOo pemeHuro. HMc-
CJIeZIOBaHUE POJIEH B IpyIIe MOXET [10Ka3aTh, YTO CHJIbHBIC JHMJEPCKHUE MO3ULMU (HAIPUMED,
[Ipencenarens nnu dopmupoBaresib) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B JaHHOM ciydae mpouc-
X0auT 600pb0a 3a JTUJAEPCTBO.

B taGnuie npencTaBieHbl UTOTH paclpesieieHuss pojieil B KOMaHJe, COrflacHo HaOpaH-
HBIM CBEPXBBICOKMM U BBICOKMM Oajuiam.

Tabnuua 2. Mtoru pacnpezneneHus posieid B KOMaHe (110 CBEPXBBICOKUM Oasliiam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
YyacTHuk 2,
YyacTHuk 3,
Rommee: | Jiace® | Sheciacs

Pe3ynbpTaThel MUKpOMCCIIE0OBaHUS MTOKA3aJIM: B AEMCTBYIOILIEH IpyMIe IPaKTHUECKH KaxkK-
Jlast U3 BOCBMH pOJIeH pacrpeenuiach MeXIy WIeHaMU KOMaH]Ibl, U OHU HaOpaJsiu 1o 3TUM po-
JSIM CBEPXBBICOKHME U BbICOKHME Oambl. VckitoueHHe cocTaBWila OJIHAa HE 3aHATas MO3MLMS —
®opmuposarens. Ho, yuutsiBas ToT ¢akt, yro PopmupoBaresst Kak Juaepa B HEKOTOPBIX CITy-
yasx MOXeT 3aMeHUTh lIpencenarens, TO OTCYTCTBHE €ro HE MPUHECET 0coOOro Bpeda padore
KoMaHabl. Torn pacnpeneneHus posieil noka3ainu, 4TO B JaHHOW IPYIIE €CTh YYaCTHUKU C BBI-
COKHM YPOBHEM 0aJlIoB, KOTOpPBIE MOTYT HCIIOJIHATh O JBE WJIM TPU POJIM Ha ciay4yail posieBoil
3aMEHBI, UTO SIBJISIETCS YaCThIM CITy4aeM B paboTe pa3IUYHbIX KOMaH/I.

OTtpunatenbHbIM pe3yibTaTOM M0 UTOraM paclpeesieHus posiei B JaHHOW TpyIIe ciie-
JyeT CUMTaTh TOT (PAKT, YTO BBIABUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YEJIOBEK (IATh U3
BOCBMH), KOTOpBIE€ OKa3anuck B poiin OueHmukoB. B xapakrepuctuke P. benbuna OueHnuku B
CBOEH poJIM — 3TO HHCHEKTOpbl. OH MX XapakTepu3yeT Kak JtoJieil, 00J1aAatoiX BHICOKUMH O-
Ka3aTelsiMU KPUTUYHOCTH MBIIUIEHHSI C UX CIIOCOOHOCTSIMH BbIIBUTaTh KOHTpapryMeHThl. B pa-
060Te KOMaHIbl Takoe KOoau4ecTBO OIEHIIMKOB MOXET MPHUBOJUTH K JOMOJHUTEIbHBIM KOH-
(bIUKTaM WK 3aTSITUBAHHUIO PEIICHHS BOIIPOCOB, TPEOYIONTUX OBICTPOTO pearupOBaHMUs.

Taxkum 06pazom, BO3SMOXKHO CAETIaTh BBIBOJA O TOM, YTO JIaHHAs TPYIIA KU3HEAEATEIbHA
U IIPU TPAaMOTHOM PYKOBOJICTBE M YETKO MOCTaBJICHHBIX IIEJIIX MOXKET YCIEIIHO padoTaTh Kak
a¢dekTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cilydae MPOBOJWIOCH MTOCIIE TOT0, KaK 3aBepIiniach padboTa mo
IPOEKTHOHN JEATENBHOCTH, T.€. noctdakrym. Ho mist apdextuBHON pabOTHl pyKOBOAUTENIO HO-
BOT'O MPOEKTa HEOOXOAMMO YIENISITh HeMaioe Bpems Ul mojoopa Oyayiieid KoMaHAbl, TaK Kak
Xopolasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bomnpocsl 1u1st 00Cy KIeHust
1. Kakue pou B komanjie mpoekTa Bl 3Haere, 1 Kakoi (yHKIMOHAT OHH BBIOIHSIOT?
2. Kak MOHO OLIEHUTh COLMAIbBHOE B3aUMO/IEHCTBHE B KOMAHTHOM J1€ATEIbHOCTH
3ananusa
1. CocraBbTe CBOIO KacCU(UKALUIO POJICH B MPOEKTHON AEATEIHOCTH KOMaH/Ibl, ONHU-
IIUTE 3TU POJIU, HAAETUTE UX (YHKIIMOHAJIOM.
2. CocraBbTe CXEMY COLIMAILHOI'O B3aUMOJICHCTBUS B KOMaH/IE.

PexoMeHnyeMbie HCTOUYHUKH WH(GOPMAITUN
(Ne pcrovyHmKa)

OcHoBHas JononHuTenpHas Mertonnueckas Hureprer-
pecypcebl
1-2 1-4 1 17

IpakTnueckoe 3ansitne 3. POPCAWT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATETHYECKOI'O YIIPABJIEHUS

Hesm: packpbITh cnenu@UKy NpoBefeHHus Gopcar-cecCuil Kak MHCTPYMEHTa CTpaTeru-
YECKOT0 YIIPaBJICHUS.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHS TEMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIIMH WJIM UX YACTU: B Ipoliecce U3yde-
HUS TUCUMIUIMHBI CTYIEHThI JOJDKHBL: U3YYUTh TEXHOJIOTHIO IPOBEAECHUS (popcalT-ceccuil.

B npouecce u3dydyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyOLIHEe KoMIeTeHuru: YK-
3.

AKTYaJ1bHOCTb TeMbl. POpCaliT-CECCUN BBICTYNAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEru4ecKoro yrnpaBJIcHHUS .

Teopernyeckas 4acThb

«®DopcaiiT» mpeacTaBiasier coOOH MpoLEcC OMpeneieHUs MO3ULUI 3anHTEpEeCOBAHHBIX
JIMI] 110 OTHOILIEHHUIO K 00mmeMy ais Hux Oynymemy. [Ipouecc, rae kirodeBble yYaCTHUKU CIO-
COOHBI MOBIMATH Ha OyJyliee, ONPENeTuThCs CO CLeHapueM pa3BUTHs coOblTuil. Ho B nmepByto
ouepeib (opcaiiT - 3TO HHCTPYMEHT KOMMYHUKALIMH JIFOAEH MO TOBOJY CBOETO OYyIyIIEro.

- (opcaiiT-ceccust -3TO MpoIecc ONpeAeIeHUs MO3UIUN 3aMHTEPECOBAHHBIX JIUI] 110 OT-
HOIICHHIO K 00IIeMy ISt HUX OyIyIiemMy

- (hopcaiiT-ceccus -3TO0 yHUKaJIbHasi METOMKA IPOTHO3UPOBAHUS Oy IyIIETo

- (popcaiiT-ceccust -3TO HHHOBAI[MOHHBIN MO3TOBOM MITYPM

- (hopcaiiT-ceccus -3TO HHHOBALMOHHBIA HHCTPYMEHT MOJICIMPOBaHUS Oy IylIero

- Qopcaiit-ceccust -3T0 crnenuagbHbld (HOpMAT KOJIEKTUBHONM YMCTBEHHOM pabOThI 1O
OTIpEIeIEHUIO U CO3/JaHMI0 BO3MOXHOTO OyAyILEero.

®opcaifT-ceccusi — 3TO YHHUKaJIbHas METOJUKa IMPOrHO3UpoBaHMs Oynyiiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIMOHHBIH MO3TOBOW HITYpM, MO3BOJISIFOIIMN MakCHUMaldbHO 3(PQPEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU MPOIIOTO U YYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otnuuune ot «rino6anbHBIX» POPCAUTOB, KOTOPBIE 3aTPAaTHBI IO pecypcam U BpeMEHHU, U
HalleJICHbl Ha MacIITaOHble U3MEHEHHS, (OPCaAUT-CEeCCUM HOCAT Cyry0o MPUKIATHON XapakTep.
['moGanbHble TPEH/IBI HE SBISIOTCS MPEIMETOM OOCYKICHUH, HO UCIOJIb3YIOTCS B KauecTBe Oa-
30BOI1 MH(OpMaINH, KOTOpasi YYUTHIBAETCS JJI1 TOCTPOCHUS JTOKAIBHBIX MOJIEIeH pa3BUTHSL.

MuHMManbHas MPOJOIDKUTENBHOCTE (popcaiiT-ceccun — 2-4 yaca. HoBele peanuu 6u3He-
ca 3aCTaBJIAIOT HAC OBITH OCTOSIHHO FOTOBBIMHU K BHIOOPY M MPUHSATHUIO PEILICHUH.

CymecTByeT Ba criocoba MpUHATHUS peIIeHUi:

Krnaccuueckuii - u3 mponuioro B HacTosIee

VHHOBAIIMOHHBIN - U3 OYyIIero B HacTOsIIEe

OcHoBHas 11eNb QopcailT-ceccuu - pa3BUTUE HABbIKA LEJIENOIaraHusi, CTpaTeruueckoro
MBILIEHUsT padoTaroed MonoAekHu, (GOpMUPOBAHHE MHHOBAIIMOHHOTO MBILIUIEHUS U OTBET-
CTBEHHOTO MOBEJIEHHUSA, pa3paboTKa CTpaTErMYecKoro IjlaHa pa3BUTHA. 3afada ¢opcaiita — He
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npenckasarh Oyayliee, a COBMECTHBIMU YCHIIMSAMU U C YUETOM BceX (PaKTOpOB, BIMSIOMIMX Ha
CUTyaluro, 10roBOpUTHCA O TOM, KAKUM OHO GYI[CT.

Bomnpocsl 1i1st 00cy:kaeHust

1. Kak Bbl mnoHnMaeTe TEXHOJIOTHIO MPOBEACHUS (hOopcaiT-ceccuu.

2. Kak Bbl moHumaete Tpu 60a30BbIX npuHnuna gopcairta . [Teckonra:

- byayiiee 3aBUCUT OT IIPUJIAraéMbIX YCHIIUM, €0 MOXKHO CO3/1aTh;

- Bynyuiee BapuaTUBHO - OHO HE MPOUCTEKAET M3 MPOILIOr0, a 3aBHCUT OT PEIIeHUi
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectb 00nactu, Mo OTHOLIEHUIO K KOTOPBIM MOKHO CTPOUTH MIPOTHO3bI, HO B LIEJIOM OY-
Jyliee Henb3sl NpeicKa3aTh JTOCTOBEPHO, MOKHO IMOATOTOBHUTHCS WM IMOJITOTOBHTH Oyyliee
TaKUM, KAKUM MbI €r0 XOTHUM BHUJIETb..

3ananus

1. [Ipoitaute ynpaxHEHUS:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunust Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeH1yeMble HICTOUHUKN UH(POPMALIUU
(Ne ucrounuka)

OcHoBHas JlononHuTeNbHAS Metoaunueckast Hxrepner-
pPECYPChI
1-2 1-4 1 17

IpakTnueckoe 3ansitne 4. POPCAUT-TPAMOTHOCTH KAK HTHCTPYMEHT KO-
MAHJIHOI'O PA3BUTUA.

Henu: packpbiTh TEXHOJIOTUU PACHPOCTPAaHEHUs TEXHOJOTUWU (opcaiita uyepe3 yHUBEp-
CUTETHI U KEHCOBbIE 3aaHMUS.

3HaHus W yMeHMsl, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOI0 3aHATHS, (JOpMHpYyeMble KOMIETEHIIUM WM UX YacTH: B IIPOLECCe U3yue-
HUSl TUCHMIUIMHBI CTYJCHTHI JOJDKHBI: U3YyUUTh TE€XHOJIOTHUH MPOABIKEHHs (opcaiita Kak uc-
CJIETOBaHUM JIJIsl CUCTEM IPUHSATHUS PELLIEHUH.

B npouecce n3ydenns faHHO# TeMbl (OPMHUPYIOTCS CJIeAy0IMe KomnereHnun: Y K-
3

AKTyaJbHOCTBh TeMbl. [loHMMaHue CymHOCTH (OPCAUT-TEXHOIOTMH BO3MOXHO TOJIBKO
yepe3 ee MacliTabHOe BHEApPEHHE, UCIOJb3Ys, B TOM YHUCIIE, BO3MOKHOCTH 00pa3oBaTEIbHBIX
OpraHu3aluy .

TeopeTnyeckas 4acThb

B pamkax TeMbl UCCIeOBaHMS MPOBOJUTCS aHaJIM3 BO3MOXKHOCTEH (opcaifT-
METOJI0JIOTUH ISl YIITyOJIeHUs] TOHUMaHUs JaHHOM yNpaBJIeHUYECKON CUTyalluu Ha OCHOBE UCTO-
PHUYECKOTO OIbITa MHTETPAllMM MPUHLUIIOB UCCIeN0BaHUNA U 3()(PeKTHBHON KOMOWHAIMU pas3-
JMYHBIX METO/I0B, 00eCIeunBalOINX COBPEMEHHOE MPOU3BOJICTBO U OOpalleHue 3HaHuil o Oy-
TyLIEM.

B mMupoBoii uctopuu pa3BUTHS METO0JIOTHH HccienoBanuii Oyaymiero (Future studies)
uMeHHO ¢opcaift (Foresight) n3HadanbHO MO3UIMOHUPYETCS KaK OpraHU3aIUsl UCCIEI0BaHMA,
HaIpPAaBJIEHHBIX Ha MOAJEPXKKY MPOIECCOB MPUHATHUS PELICHUH, CBA3aHHBIX C Pa3IMYHBIMU Bpe-
MEHHBIMH MaciiTabaMu MporpaMm OyayIei 1esTelTbHOCTH.

B pamxax ananmuza 3BOJIOIMHU U crieli(PUKU (HopcalT-ucClieIOBaHUNA PaCCMaTPUBAIOTCS
KJIIOYEBbIE NPUHIUIIBI COBPEMEHHOH (opcalT-TpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAaHHUSIMHU
Ut 3 PEKTUBHON AesTeTbHOCTH KOMaH 1 pa3BUTUSA U GOPMUPYIOT 0COOYIO0 OHTOJIOTHIO U 3TUKY
NeSITeIbHOCTH, @ TaKXKe COOTBETCTBYIOIIMH CIelM(PHUUECKUI apceHan MOAX00B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPaBJICHUS [IPOrpaMMaMi U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- NPUHLHKI pa3/eneHust QyHKINUN «KOMaH/1a Pa3BUTUSA» — «LEHTPbI IPUHATHS PEILICHUID
Ha OCHOBE METOJIOJIOTUH pa3pabOTKH OCHOBAHHMH W BEPCUMl UL NMPHUHSATHS pEIIeHUl OTHOCH-
TEJIBHO Pa3IMYHbIX MacIITa00B BPEMEHH;

- TPUHIMI OpraHu3anuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTHI M UX WHTETpa-
TUBHOTO BJIMSHUS IIPU pa3pabOTKe BEpCUM sl NOJAEP)KKU MPUHATHS peIIeHui (MeX- U TpaHc-
JUCLUIIJIMHAPDHBIA aHAJIN3 TPEHIOB, YIpO3, BO3MOKHOCTEH, CLIEHAPHBIX BEPCHM B CHUCTEMax
«KJIFOYEBBIE TEXHOJIOTMH» — «PBIHKM» — «COLHAIbHBIE M KYJIbTYPHBIE M3MEHEHHUS» — «H3-
MEHEHHUsI B 00pa30BaTENbHON MpaKTHKE» Uil pa3padOTKW WHHOBAIMOHHBIX PEIIEHUH W Mpo-
rpaMM pa3BUTHS);

- NPUHLUI OpraHU3alUy MPOLIECCOB MCCIEAOBAHUS U COIVIACOBAHUS KIIFOYEBBIX I'PYIII
HHTEPECOB I pa3paboTKu Bepcuii mporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamMkax npakTHU4eCKOro 3aHATHs NPEICTABIEHBI KEMChI, KOTOPBIE OTPAXkKAKOT CUTYaLUIO
TOT0, KaK B MUPOBOIi pakTuke o0cyxkaaercs future thinking u foresight thinking, orHocuTensHO
KOTOPBIX pa3pabaThIBatOTCs NporpaMMel pa3Butus future-rpamorHocty 1 foresight-rpamorHocTu
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOPHYECKOM 3Tale TAKOW HAKOTUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarolllero MUPOBOro TPeH/a paciiupeHus chpep o0pazoBaHMsl, OPUEHTH-
posannoro Ha Oyaymee (Future-oriented education).

B ocHoBe 3TOrO mporecca JEKUT M MAaCCOBU3ALUHU pa3pabOTOK U ONbITa B 0OJIACTH
coBpeMeHHOM merononorun Futures studies u Foresight mis moanep ku cTaHOBIEHUS HOBOTO
TUIIA MBIIIJIEHUS — MBIIIJICHUS 0 OyAyIleM, KOTOpOe TOUHEe MOXKHO ObUIO Obl Ha3BaTh «MbIIILIE-
Hue Oymymmm». ba3oBoit 3amaueil sBisieTcs MOAEpPKKa MHHOBALIMOHHOTO PAa3BUTHS CTPaH U
TEpPPUTOPUN Ha OCHOBE (OpMHUPOBaHUS (OPCAUT-KYJIbTYpHl HAceleHus, rpynn npodeccruoHa-
JIOB, YIPaBJIECHUYECKUX TPYIIIL.

Bomnipocsl 1151 00Cy:KIeHust
@opcalT-uCCIeNOBAHNS I CUCTEM NIPUHATHS pELICHUN
dopcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae0BaHne KaK IPOIece COrJacoBaHUs TPy HHTEPECOB

3amanua

1. Kelicbl: MUpOBOI1 ONBIT IPOrpaMM (OpPCaNT-rpaMOTHOCTU KaK YCIOBHE JI€ATEIbHOCTH
COBPEMEHHBIX KOMaHJl pa3BUTHSL.

N

PexomeH1yeMble HICTOUHUKH MH(POPMALIUU
(Ne mctounmka)

OcHoBHast JlononHuTebHAS Meroanueckas Huteprer-
pecypehl
1-2 1-4 1 17

IIpakTnueckoe 3ansitue 5. RAPIDFORSIGHT TEXHOJIOI'Ys U EE HCTTOJIb30OBA-
HUE B KOMAHJAHOHU PABOTE.

Hemn: packpeiTh comepkanue TexHosioruu Rapidforsight u ee mcmonp3oBanue B KO-
MaHJHOHU padorTe.

3HaHus W yMeHHsl, MPUOOpeTaeMble CTYAE€HTOM B pe3yJabTaTe OCBOEHHS TeMbI
NMPaKTHYECKOr0 3aHATHSI, (popMUpYyeMble KOMIETEeHIMH WM UX YACTH: B MpoIecce U3yde-
HUS TUCIMIUIMHBI CTYICHTHI TOJUKHBI: OCBOMTH TexHomoruto Rapidforsight u otpaGorars ee Ha
MIPAKTHKE.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieqyIOLUe KoMneTeHuumn: Y K-
3.

AKTyaJbHOCTH TeMbl. MeTon dopcaiita ucnonb3yercs yxe 6onee30 et mo BceMy Mu-
pY, 32 3TO BpeMsl OH CTajl MOIIHBIM HHCTPYMEHTOM OIpEAeTICHHs CTpaTeruii popMupoBaHus Oy-
JYIIETO KaK B KPYITHBIX KOPITOPAITUAX, «OTBEYAIOIINX) 3a IIeJIbIe TEXHOJIOTHUYECKHUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOIO YIIPaBJIEHMs, HAYKH M Pa3BUTHUs IpakJaHckoro obmecrsa. C
Hauana90-X roJoB MHOTHE pa3BUThIE IOCYIapCTBa, TakHe Kak, Hampumep, BemukoOpuraHwus,
I'epmanus, @pannus, Hunepnanabel, ABCTpus U Ipyrue 3almyCTHIIM [IPOrpaMMbl B 00JIaCTH TeX-
HoJoruueckux (opcaiiros. KOxxunas Kopes n Manus Taxke 3amyCTHIIN TOA0OHBIE TPOTpaMMBbl. Y
KaX/10 CTpaHbl CYIIECTBYIOT pa3IMuHbIe 0XKHJAHHUs B 3aBUCUMOCTU OT OCOOEHHOCTEH MOJIUTH-
YECKOM M DKOHOMMYECKOW Cpelbl, a TaKKe OT yPOBHS TEXHOJOTMYECKOro pa3sBUTHs. Pa3Hble
CTpaHbl JEJIAI0T Pa3Hble aKLUEHThl Ha OKUAAEMBIX pdekTax (opcallT-moaxona: TeXHOIOIUYe-
ckue 3((HeKThl B IKOHOMHKE U OOIIECTBEHHOM KU3HHU, MAPKETHHIE, TPOMBIIIICHHOCTH U TEJe-
KOMMYHMKAIUAX, B DKOJIOTUH U YCTOMYMBOM Pa3BUTHH, BO3MOXKHOCTb CO3/IaHUS HOBBIX TEXHO-
JIOTUH ¥ TEXHOJOTUYECKOro phiBKa. Kak mpaBmiio, TeXHOIOTHYECKUE (POPCANTHI OMMPAIOTCS Ha
paHee copMyJIMPOBaHHBIE LIEIH U OPUEHTUPBI FTOCYJaPCTBEHHOI'O Pa3BUTHS.

TeopeTnyeckas 4acThb

B2008 rony B pamkax nBmwxkeHusi«MeraBep - oOpa3oBaHue Oymymiero», Obuia paspado-
TaHa U alpoOMpOBaHA METOAMKA ObICTPOro IpoBeneHUs (opcalT-poeKTa, He Tpedyromas Ta-
KX BHYIIUTEIBHBIX OIO/PKETOB, KaK Kilaccuyeckue (opcaT-MeToAbl, 1 MO3BOJISAIOMIAs TOCTUYb
CPaBHUMBIX M 4aCTO JIyUYIIUX PE3yJbTAaTOB, YEM JlaXke KOMOMHAILMS HECKOJIbKUX METOIUK U3 ap-
CCHaJIa KJIIACCHYECKHUX METO/IOB Qopcaiita. DTta MeToauka noiayumia Ha3Banue Rapid Foresight
min«ckopoctHol opcaiity (RF). [Tomyuenue 3HaunMoro u BepupUIMPOBAHHOIO pe3ysbTaTa B
paMKax 3TOW METOIUKHM 3aHWMAeT JHU WK Jaxe Jachl. C TOUKM 3peHHs KIaCCHIeCKOTO MOIXO0-
Jla K aHanuzy ¢gopcaidT-meronuk, RF sBisercs yHukanbHo# o 3ppekTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE IATH ATANoOB (HOpPCAlT-padOThl U LEIUKOM HIIM YaCTHYHO WHTE-
rpupyer B cebe kiaccuueckue (opcaiT-meTossl, Haubonee 3hPexkTuBHO padoTarome Ha TOT
WJIM MHOM JTall 110 OTAEIBHOCTH.

OCHOBOW METOJMKH SIBJISIETCS COBMECTHas paboTa y4aCTHUKOB Ha«KapTe BPEMEHH» —
ONOPHON CXeMe, pa3MeLIeHHOW Ha OoyblIOM JucTe Oymaru(B OynylleM— Ha HWHTEPAKTUBHOU
IPOEKIUH WM JIEKTPOHHON JOCKE) U coaepxkalleil B cebe TpU 4acTU— TPU TOPU30HTA COOBITHIA:
OyvKHUI(HA TATH JIET BIEpen), CpeIHui(Ha AecsTh JIeT Biepea) u nanbHuil (Ha 15-20 ser Bne-
pen). [Ipu yyactuu Mozaeparopa Ha KapTe OyAyllero yYacCTHUKH pa3MelatoT KapTOuKh— CyLIHO-
CTHU: TPEHJbI, TEXHOJIOTHH, (OpMAaThl, YIPO3bI U T.J., OCTEIICHHO CO3/aBasi 00pa3 TOro, Kakou
Oyzer Ta cepa, B KOTOpoil coBepIaercs padora.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcaiT-MeTo0oB RF-moaxoa oTiMyYaeT HECKOIbKO
ocobeHHocTel. Bo-nepBbIX, coBMecTHast paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHM, a ¢ o0pasa-
MH B cxeMaMHd. Bo-BTOpBIX, paboTa SKCIEPTOB JIPYT C JPYTOM TaKKe MPOMCXOJUT BOKPYT 00-
MKUX 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEpP, METOAA HKCIEPTHBIX MaHeNIeH U AUCKYCCHOH-
HBIX KpPYIJIBIX cTOJNOB. PaboTa, TakuM oOpa3oM, CTaHOBUTCSI MO-HACTOSIIEMY COBMECTHOM U
KOJIJIEKTHBHOM, a Takxe, Oyarofapsi ornope Ha TIIATEIbHO CHPOEKTHPOBAHHBIE WHCTPYMEHTHI
MOJIEP’KKH MBIIIIJICHUS 0 OyAyIIeM B BHJIE KapT M CXEM, BBIXOJUT 3a MPEIEITbl PUBBIYHBIX IS
KaX/I0r0 y4aCTHHKa (opcaiiTa cyOBEKTHBIX MO3MIMNA M CHOCOOOB MBILIUIEHHS, CO3/1aBasi yHU-
KaJbHBIE YCIIOBHS IS CO3/IaHUSI HOBOTO COJICPKAHMUS.

Bonpocs! nu1s1 00cyxneHust

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBHSI U OOHOBJICHHUS.

2. CrekTp BO3MOXKHBIX Pe3yJIbTaTOB (hOpcaiT-ceccuu.

3. Kapra Oyay1ero 1 ropu30HTHI TNIAHUPOBAHUS.

4. Takt paboTsl B pamkax Texaosioruu Rapidforsight.

3amanusa
1. TIposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PekoMeHyeMblie HCTOUYHUKH HH(OPMAITUN
(Ne ncrounuka)

HNurtepHer-

OcHoOBHas JomomauTtenbHas MeTtoanueckas
pecypcehl
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IIpakTHyeckoe 3ansTHE 6. (?OPCAI?'IT KOMHETEHHHFI, PE3YJbTATBI IPUMEHE-
HUA POPCAUT-TEXHOJIOI'MU B KOMAHJIHOU PABOTE

Ilesm: packphITh CYyIIHOCTb MPOEKTa (OPCAUT-KOMIIETCHIMH M PE3yJIbTaTOB IpPUMEHE-
HUS POpCaNT-TEXHOJIOTHI B KOMaHIHOW paboTe.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAEHTOM B pe3y/JabTaTe OCBOCHHS TEMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETeHIIMH WJIM UX YACTH: B IIPOLIECCE U3yUe-
HUS JUCUUIUIMHBI CTYJEHTbI JOJDKHBI: 3HATh CYIIHOCTh IPOEKTa (OpcalT-KOMIETECHIHUN U CO-
JiepKaHue aTiaca HOBBIX MpoQeccuii.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCA cJieayIolue KoMmnereHuumn: Y K-
3.

AxkTyanabHOCcTh TeMbl. [IpoekT «DopcaiiT komneTeHuii» Obu1 peanu3oBad B 2012-15
rojax Npu Mnojjepxke AreHTcTBa crpaTerndeckux uHunuatus npu Ilpesupenre Poccuiickoit
®enepanun. Yacte npoekTa Oblia BBIIOJIHEHA MPU MOAJEpkKKe MUHUCTEpCTBa 00pa3oBaHus U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccneqoBanue TOATOCPOYHOTO CIIPOCa HA Kaphl,
oOajaromye KOMIETeHIUAME B chepe TeXHOIOTHUECKUX HHHOBALIUIY).

TeopeTnyeckas 4acThb

[IpoekT «DopcaiiT komrereHnit» ObLT peannzoBad B 2012-15 rogax npu moajepikke
AreHrtcTBa crparernueckux uHunuarus npu Ilpesunente Poccuiickoit denepanuu. Yacts npo-
exTa Obla BBINOJHEHAa IpU nojjaepkke MunucrepcTBa oOpazoBaHus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «MccaemoBanue A0ATOCPOYHOTO CHPOCa Ha KaAPbl, 00J1a1a0IIHe KOM-
HNETEHUUSAMH B c(epe TEXHOJOTMUECKUX HHHOBALUID).

[lepen mpoeKkTOM CTOSIIM JIBE 3a/a4H: BO-TIEPBBIX, pa3padOTaTh METOIUKY ONPEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHIMH OyIyliero, a BO-BTOPbIX — COCTAaBUTh KapTy TaKUX KOMIIETEH-
UM, B IEPBYIO OYEpE/b, ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (II037HEE ObLIO MPUHATO pe-
LICHUE OINNCAaTh KOMIIETEHIIMM AJII BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTU TpakIaH
P®). B uccnenoanuu npunsiio ydactue cBbiiie 4000 pocCHUCKUX U MEXIYHAPOIHBIX dKCIEP-
TOB, UCCIIEZIOBAHUE OXBATUIIO 25 CEKTOPOB POCCUMCKOM 3KOHOMHUKH (cocTaBisonux 6oiee 80%
CYIIECTBYIOIIEH U MEPCIIEKTUBHON IKOHOMHUKHU CTPAHBI).

ITo uroram uccne0BaHUs MOSABUIICS caMblii MacIITaOHBIM B MUpE MepedeHb «podeccuit
Oynymiero» - okosio 190 mpodeccuit, KOTOpbIE ¢ BHICOKON BEPOATHOCTHIO CTAHYT BOCTPEOOBaH-
HBIMU WJIM BO3HHUKHYT B OJvpKaiiiiee JecsTuieTve (aHaJoTHYHbIe MPOEKThI CYLIecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblif OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIINN ).

Mertononorust gopcaiita komrneTeHIMNA Oblila JOpaboTaHa B COBMECTHOM MPOEKTE Ou3-
Hec-1koinbsl CKOJIKOBO ¢ MexayHapoHoii opranu3zanuei Tpyaa, npoeaeHHoM B 2013-16 rr.
I[To uroram sroro npoekra Obu1a cozgana meroauka Skills Technology Foresight (STF), nunot-
Hble (opcaiiT-ceccuu MpoBeaeHbl B ApmeHun U Bo BrerHame. Ilo3nnee metonuka STF Obina
IpUMEHEeHa MpH pa3paboTKe OTpacieBbIX cTpaTeruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TakKe MpU CO3JaHUM HAllMOHAJIBHOW CTpaTeruu KajpoBoro obdecriedeHust B TaH-
3aHHH.

[lo uroram wuccnenoBaHUsl CTalO SICHO, YTO OCHOBHBIE PE3YyJbTaThl MPOEKTa — CIHCOK
BOCTpeOOBAHHBIX HAJAMPO(ECCHOHANBHBIX KOMIIETEHLINH, «rpodeccuil Oymayiiero» BHYTpH OT-
JENIbHBIX CEKTOPOB SKOHOMMKH, a TAKXKe «IPOPecCHii-NeHCHOHEPOBY (KOTOphIE «YHIYT Ha IO-
KOi1» B pe3ysbTaTe aBTOMAaTHU3alUU U IPYTUX IPUYHMH) — MOTYT OBITh MHTEPECHBI HE TOJBKO Y3-
KOMY Kpyry npo(eccHOHANoB, 3aHMMAIOLIUXCS POrHO3UPOBAHUEM pPbIHKA TpyJla, HO U Ooiee
mUpoKoi myOnuke. MccnenoBarenbekas rpynmna NpUHsIa pelieHue co3/1aTh MaTepuall, JOCTyI-
HBI MaccOBOMY MOTPEOUTEIIO - B IEPBYIO OUepe/ib, A0UTYPHUEHTAaM BY30B U UX poAuTensM. Tak
poauiicst «ATiac HOBBIX Mpodeccuii»y. ABTopamu nepBoit penakiuu cranu Ilasen u Exarepuna
Jlyxma, Jlennc Koprnuun u JImutpnii [leckos.

Marepuan Beimien B Hauaie 2014 r. u BbI3Ball OOIIMPHYIO TUCKYCCHIO B (heaepabHBIX
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CMMU. Crano scHO, 4TO «ATiac» MOXET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHUU B B Cpelie
npodeccnoHanTsHOTr0 00pa3oBaHus U MPOPECCHOHAITBHON OPUEHTAIIMN — Ha €r0 OCHOBE IO BCel
CTpaHe HayajlH IMOSBJIATHCS HOBblE yueOHbIE IPOrPaMMBbI JUIsS CTYJIEHTOB U IIKOJIBHUKOB, CTallU
poxnatbest UT-ipoayKThl U 1eTHUE jareps Ui Tpo(pOPHEHTAIMH IKOJIBHUKOB CTapLIMX KJac-
COB, MOSIBUJICS Pl HOBBIX MPO(ecCHOHANBHBIX CTaHIapPTOB.

Bwmecte ¢ Tem, « ATnacy moiaydusa MHOTO KPUTHYECKUX 3aMEUaHuM U OT MOJb30BaTeeH, 1
0T 00pa30oBaTEeIbHOTO COOOIIECTBA, U OT OTPACIIEBBIX AKCIEPTOB. Mbl OXKUAAIW U JlaXke IMpo-
rPaMMHUPOBAJIM ATY peakUuio (IPUMEPHO B TOH K€ JIOTUKE celdac BBIITYCKAETCs MPOrpaMMHOE
obecnieuenue nin cmaptdonsl). Ha aTom 3tane k komanae npucoeauHmivcy Imutpuit Cygakos
u Jlapss BaprmamoBa, KOTOpbIe ITOMOTIIM A0padOTaTh M BHIMYCTUTH B Havyase 2015 r. BTOpY!IO,
CYILIECTBEHHO PAaCUIMPEHHYIO U JIONOJIHEHHYIO peJaklMio ATiaca.

C xonna 2014 r. npoekt peanuzyercs noxa pykosoacrsoM Jmurpus Cynakosa. B 2015-
17 rr. mon pykoBoAcTBOM JIMUTpUs ObLI IPOBEICH PsAll KOHKYPCOB cpelin 00pa3oBaTeNbHbIX Me-
TOJIUCTOB, BBIMYIICHbI COOPHUKHM METOAMK MO MPO(QOPHEHTAIMH C MPUMEHEHHEM MaTepHUajoB
«ATtmaca». B 2017 r. Ob110 mpeCTaBICHO UHTETPAIbHOE KOPOOOUHOE PEIICHUE, O0BEANHSIONICEe
pa3iaudHble TPO(GOPUCHTAIIMOHHBIC UTPHI U METOJMYECKUE MHCTPYMEHTHI, MPUTOTHBIC IS HC-
MOJIb30BAaHHUS B IIKOJIAX U YUPEKIECHUSIX JOTMOTHUTEIHLHOTO0 00pa3oBaHusl.

[TpoekT «ATnaca HOBBIX mpodeccuit» cTain ogHUM U3 (IIarMaHCKUX MPOEKTOB MOCKOB-
CKOH IIKOJIBI yIpaBieHusi. Ero Marepualibl HCHOIB3YIOTCS B YUeOHBIX Mporpammax u npodeccu-
oHabHBIX KoH(pepeHnusx [lkomer. B 2014 1 2016 rr. IlIkooit Takxke ObUTM OPraHU30BAHBI BhI-
CTaBKU XYJ0’KECTBEHHBIX U (POTOrpaduueckux MpOEKTOB, BIOXHOBICHHBIX UCIMH «ATiacay.

ATEHTCTBO CTpaTern4ecKUX MHUIMATUB C CaMOT'0 Hayalla sIBJISUIOCh TAPTHEPOM JAHHOIO
MIPOEKTa M OKAa3bIBAIO CYLIECTBEHHYIO IOMOIIb IPOEKTY, BKJIIOYAas aIMUHHCTPATUBHYIO NOJ-
JIEP’KKY, CHATHE OAapbepOB Ha pealn3alHio, MPEJAOCTaBICHUE IKCIEPTOB U CIELUATUCTOB IS
OCYIIECTBIICHUS MPOEKTAa M MOATOTOBKH €r0 Pe3yJIbTaTOB, a TAKXKE B AM3aiiHe, MyOIUKaIu U
pacnpocTpaHeHuu ATiaca 10 LIMPOKOMY KpYry Iojb3oBaTesiedl (By3bl, IPOPOPUEHTALIMOHHBIE
YUpEXKIEHUS U JIp.).

Bonpocs! 1u1s1 06cyxneHust

1. 3naueHune «ATiaca HOBBIX MPOPECCHI.

3aganusn

2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX mpodeccuil», onucarh npodeccuu

yxojsitiee 1 npodeccun Oyaymiero.

PexomeH1yeMble HICTOUHUKH MH(POPMALIUU
(Ne mctounmka)

OcHoBHast JlononHuTebHAS Meroanueckas Huteprer-
pecypehl
1-2 1-4 1 17
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PEKOMEHIAYEMAS JIMTEPATYPA

1. JIBua, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyi sto! Kak ucnonp3zoBats
rpaduKy, CTUKEpPHl M HMHTEIUICKT-KapThl JUISI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecype /
Cub06et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanusupyii ato! Kak ucnonp3oBats
rpaduKy, CTHUKEpbl M MHTEIICKT-KapThl sl KOMaHAHOW pabotsr,2020-06-10. - Mocksa :
Aunprinaa [Ta6maumep, 2019. - 280 c. - Kuura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMIIISIpOB HEOTPAHUYEHO

2. dopcailT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaroHOBa
/ T.N. Cunynosa / T.K. CmbikoBckas / A.A. CuayHoB. - Bonrorpay : Bonrorpaackuii rocynap-
CTBEHHBIH COIMalbHO-TIeIarorndeckuii yuusepcuret, «llepemenay», 2017. - 147 c. - Kuaura
Haxonutcst B 6a3zoBoil Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emmisipoB He-
OTPaHUYEHHO

3. VunoBanmoHHBIA (opcaliT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHS
MPEANPUHUMATEIIbCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. lyaun [u np.]. -
Mocksa : U3natensckuii fom «Hayka», 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEPCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

4. HOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemkment: Jlugepctso u
yIpaBicHUE KOMaHIaMHu DJIeKTpOHHbIH pecypc / Ammneno KOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympaBineHue komannamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcuu DbC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYCHO

5. JlugepcTtBo W KomaHJq000pazoBaHue OneKTpoHHBINM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3psrunniesa O. C., Kenuna JI. C., babkuna O. H., Ncaenko
A.II. : yue6HOe mocobme. - CtaBpornonb :CT'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIECHO

6. VYmnpaieHue KOMaHIIOW : HAYYHO-TIOMYJISIPHOE M3JAHHE. - Tep. ¢ aHri. - Mocksa :
Anpnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myudmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5Kx3eMILUISIpOB HEOTPAHUICHO

7. DnmonacoH, O. BzaumopeiictBue B komanne : Kak opranuzamum ydarcs, CO3JalOT
WHHOBAIlMHM U KOHKYPHUPYIOT B SKOHOMHUKE 3HAHHI : Tep. ¢ aHriL. / OMu DIMOHACOH. - MockBa
:OKemo, 2016. - 320 c. : ui. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

8. http://biblioclub.ru (Caiir 9bC «YHuBepcuterckas OMOIMOTEKA OHJIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIi mopTan «Economicus.ruy)

10. http://www.consultant.ru/ (Odunmanshblii caiit komnanuu «KoHcynbTanT- [Imocy).

11. http:///www.garant.ru/ (Caiit uapopmanoHHO-nipaBoBOro noprana «['apan»).

12. http://fcior.edu.ru/ (Cailtr denepanbHoro 1neHTpa HHOOPMAMOHHO-00pPa30BaTEIBLHBIX

PECYpPCOB).
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MUHHCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOU ®EJIEPAIINA
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10 JUCLUIIIHE 3
«TEXHOJIOIT U ®OPCAUNUTA B KOMAH/IHOU PABOTE»
JUISL CTYJICHTOB HAIPABJICHHS TOATOTOBKHU

38.03.02 - MeHeKMEHT
Hanpasnennocts (mpodusb):
«YnpaBieHue OU3HeCOM»
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IpenucioBue

Lenb ocBOEHMSI TUCIMILIMHBL: (GOpPMHUpPOBaHUE HAOOpa MPO(EeCCHOHAIBLHBIX KOMITCTCH-
il Oynymero 6akanaBpa 1o HampasieHHio noarotoBku 38.03.02 - MenemxmeHnT , (Hampas-
JIEHHOCTH (mpoduin): «YnpapiieHue Ou3HecoM») B chepe mpuMeHeHHs (HOpCaiT-TeXHOIOTHH.

3amayaMu TUCIUTUTNHBI SIBIISIETCS:

- W3y4YeHHE TOHATHS W CYIIHOCTH (opcalT-TeXHONOTHH, (opcaliTHHra Kak MeToja
yIpaBJICHUS U3MCHEHUSIMH,

— ompeneNieHne KOMaHHBIX POJICH M COIMAIbHOTO B3aUMOJICHCTBHS B TPOCKTHOM Jies-
TEJIBHOCTH,

— O03HAKOMJICHHE C MPAKTHKOW MpOBeJeHUs (PopcaliT-ceccuii Kak WHHOBAaIlMOHHOTO HH-
CTPYMEHTA CTPATETUYECKOT0 YIIPABICHHUS;

— onpezenieHre (hopcaT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO Pa3BUTHS,

— u3yuenue Texnosornu Rapidforsight u ee ucrnonp3oBanue B KOMaHIHOW padoTe;

— aHanu3 OPCAUT KOMIICTCHIIUH, PE3yIbTaThl MIPUMEHEHHS (OPCaUT-TEXHOIOTUN B KO-
MaHJHOU padore.

JlucuuIuimHa OTHOCUTCS K IMCIMILIMHAM T10 BBIOOPY, €€ OCBOCHUE TIPOMCXOIUT BO 2 Ce-
MecTpe.

Kommereniyu, chopMrUpOBaHHBIC B X0JI€ M3YUYCHHS TUCHUIUTHHBI « TexHomoruu (opcaii-
Ta B KOMaHAHOH paboTe » MOTYT OBITh BOCTPEOOBAHBI IPU M3YyYCHHUU TUCIHILINH, CBSI3aHHBIX C
OpraHu3aieil KOMaHJIHOW PaOOThl M MPH BBIIIOJIHEHUHU BBITYCKHON KBaIM(UKAIMOHHOW pabo-
TBI.

Komnerenuuu obyyvaromierocs, GOpMUpyEMBbIE B pE3yJIbTaTe€ OCBOEHUS AUCLUUILINHBL:

rlﬁl CogepxaHne KOMIIETEHIIUU [Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OCyLIECTBIATh COLMAIIbHOE B3aUMOJIEHCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJIe
CTpyKTypa U KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
TexHonoruu Cpencrea n
[lepeueHb KOMIIOHEHTOB (dbopMupoBaHUs TEXHOJIOTHH
KOMIETEHIINH OLICHKHU
3naem: Jlexiumn CobecenoBanue,
- cienuky popcalT-TEXHOIOTHH B MPOIIECCE OCY- CamocrosiTenbHasi | TECTUPOBAHUE
IIECTBJICHUS] KOMaHAHOH paboThI. pabota
Ymeem: [IpakTueckue CobecenoBanue,
- IUTAHUPOBATh U OCYIIECTBIATh COLIMATIBLHOE B3aUMOACH- | paboThI TECTUPOBAHUE
CTBHE€ B paMKaX KOMaHJIHOU pabOTHI. CamocrosiTenpHas
pabota
Bnaoeem: IIpakTrnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMaH/IHYIO paboTy U paloThI
WCITOJIh30BaTh B Hel (popcailT-TEXHOIOTHH, CTOCOOCTBY- CamocTrosiTenbHast
IOLME KOMAHIHOMY PELIEHUIO IOCTABIEHHBIX 3a/1a4. pabota

OO0masi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NPH U3YYEHHH THCHUILINHBI

[enpro caMmocTOATENIEHON pabOTHI CTYJEHTOB 1Mo aucnuiuinae « Texnonoruu ¢opcaita B
KOMaHAHON paboTe » sIBNsieTCs OBIaJieHue (PyHAaMEHTaIbHBIMU 3HAHUSIMH, TPO(HECCHOHATBHBI-
MU YMeHI/ISIMI/I 1 HAaBBbIKaMHU ACATCIBHOCTHU IIO HpO(l)I/IJHO, OIIBITOM TBOpquKOﬁ, HUCCIICO0BATCIIb-
ckoit gestenpHOoCcTH. CamocTosiTenbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
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TEJIEHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPYECKOTO IMOAX0/1a K PEIICHUI0 TIPo0IeM
y4e0HOTr0 U MPOo(heCcCHOHATLHOTO YPOBHSL.

3amauaMu caMOCTOSITEIbHONH paboThl 1o aucuuiuimHe «TexHonormm ¢opcaiita B KO-
MaHJIHOW paboTe » SABIAIOTCA:

- CHCTEMAaTH3allus U 3aKPEIUICHUE TTOTYYCHHBIX TEOPETUYCCKUX 3HAHUH M TMPAKTUICCKUX
YMEHUU CTYJICHTOB;

- yniyOJeHHe U pacliupeHUe TEOPETUYCCKUX 3HAHUIA;

- (popMupOBaHUE YMEHHI HCIOIH30BaTh HOPMATHUBHYIO, MPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIUIO U CIICIHAIIBHYIO JINTEPATYPY;

- pa3BHUTHE MMO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJIEHTOB: TBOPUYECKOW MHHU-
IIUATHUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAaHHOCTH;

- (OopMHpOBaHUE CAMOCTOSITEIFHOCTH MBIIIICHHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO ¥ CaMOpeaTU3alliH;

- pa3BUTHE UCCIIEOBATEIBCKUX YMEHUH;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M IMOJyYEHHOTO B XOJI€ CAMOCTOSTEIILHBIX 3a-
HATHIA Ha CeMHUHApax, Ha MPAKTUYECKUX U JTAOOPATOPHBIX 3aHATHSX, IPU HAMMCAHUU KYPCOBBIX
paboT ¥ BBIMYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

2. Iliian-rpaMK BbIIOJHEHUS] CAMOCTOATEILHON padoThl

. WToroBelii mpoaykT CpenctBa u O6bem
Kon peanusyemoit Bun nestenpHOCTH N
CaMOCTOSITENIbHOM [EeXHOJOTHH OLEHKH| 4YacoB
KOMIIETEHIINH CTYJCHTOB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBIN WU pa3paboTaHHOIO
OHU3HEC-TIPOEKT, 10 TEXHOJIOTHH
pa3paboTaHHBIC B (dhopcaiita 40
paMKax KOMaHIHON
paboThl 110 op-
CalT-TEXHOJOTHH
YVK-3 IToaroroBka K JIEKIIHH Koncmekr CobecenoBanue 5
YK-3 [ToaroToBka K mpakTHye- Koncmekr CobecenoBanne 5
CKOMY 3aHSITHIO
YK-3 CamocrositensHoe u3yde- | Koncnekr CobecenoBanue 10
HUE JINTEPATYPhI
Hroro 3a 2 cemecTp 60
Hroro 60

PaGota c siurepaTypoii
J1Jis yCTIeNIHOTO OCBOCHHUS TUCIUILIMHBI, HEOOXOIUMO CAMOCTOSITEIIBHO JICTATBbHO U3yYUTh
NpEaACTaBJICHHLIC TCMBI 110 PECKOMCHAYCMbBIM NCTOYHHWKAM I/IH(l)OpMaHI/II/II

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1St CAaMOCTOSATENBHOTO U3YUYEHHS (Ne uctouHuka)
OcHoBHas | lononnu- | Meronu- | aTepHer-
TenbHasl | yeckas pecypcesl

1 | IlonsTue u cymHocTh GpopcailT-
TEXHOJOTUH, POpPCATUHT KaK METOT 2 3 12 2,3
YIPaBIICHUS U3MECHECHUSMU

2 | KomanHbBIC pOJIH ¥ COITMATBHOE B3aHMO-

. o 1 2,3,2,6 1,2 2,3,5,6
JeiCTBUE B IPOEKTHON JEATEIILHOCTH

3 | ®opcaiiT-ceccumn Kak MHHOBAIIMOHHBIN WH-

1 2 1,2 2,3
CTp}IMeHT CTpaTeFI/I'—IeCKOFO praBJ'IeHI/IH

4 | ®opcaillT-rpaMOTHOCTh KaK HHCTPYMEHT 1.2 4 1,2 4,5
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KOMaHJIHOTI'O pa3sBUTUSA

5 | Rapidforsight texunomorust u ee uCmoaBL30-

N 1,2 34 1,2 1,2,3,4,6
BaHHE B KOMaHJIHOHN paboTe
6 | ®opcaiiT KOMIIETEHIINNA, pe3yJIbTaTHI PH-
MEHEHHs (OPCAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6

HOM paboTe

2. Onucanye NIKaJbI ONEHUBAHUSA

MakcumanbHO BO3MOXHBIM Oall 32 TaHHBIA TEKYIIUHA KOHTPOJIb YCTAHABJIMBACTCS PaB-
HbIM 25. Tekyliee KOHTPOJIBHOE MEPOIPUITHE CUUTACTCS CIAAHHBIM, €CITM CTYACHT MOJYYHII 3a
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOT0 KOHTPOJISI MaKCUMaJIbHOTO Oasta. Peiitunro-
BBl OaJl1, BRICTABISIEMBIN CTYJCHTY 32 TEKYIlee KOHTPOJIbHOE MEPOIPHUITHE, CIAHHOE CTY/ICH-
TOM B YCTAHOBJICHHBIC TPa(PUKOM KOHTPOJLHBIX MEPOIPHUATUNA CPOKH, OMPEHCIAETCS CIEeIyIo-
M 00pasom:

PeliTunroBEII Oasmt
YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- 0
st (B % OT MakcuMalbHOTO Oasia
32 KOHTPOJIbHOE 33JJaHHE)

OTanyHbIi 100

Xopommii 80

Y TOBJIETBOPUTEIBHBIIN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyToyHast aTTecTAlUA
[TpomerxyTodHas aTTecTanus NPoOBOIUTCS B (hopMe 3a4eTa.

Kpurtepun onenkn
1. Kpurtepun oneHMBaHUSA KOMIeTeH Mt

O1leHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE W PEAM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIONb3Ys TEXHO-
aoruu ¢opcaiira.

OueHKa «HE3a4YTEHO» BBICTABIISETCA CTYJCHTY, €CIIM OH HE IOKa3ajJ CIIOCOOHOCTH OCy-
IIECTBIIATh COLMATbHOE B3aUMOJCHCTBHE U PEaTM30BbIBaTh CBOIO POJb B KOMAaHJE, UCHOJb3Ys
TEXHOJIOTUH (opcaifra.

3. Meronuyeckne MaTepuasibl, onpeaeisionue Npouexypbl OlleHUBaHUs 3HAHUIM, yMe-
HMI1, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPAKTEPU3YHIIUX 3Tanbl (OPMUPOBAHUA KOM-
neTeHnui

[porienypa mpoBeaeHNs JAHHOTO OLIEHOUHOTO MEPOIIPUSTHS BKITIOYAET B ceOsi: Oecey C rpe-
TOJIaBaTENIEM Ha TEMbI M3y4aeMOH TUCIUIUIMHBI, 8 TAKXKE yJacTHE CTy/IeHTa B KOMaHTHOM paboTe rnpu
npoBeieHnH (popcaiT-ceccuit.

[Npemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MTPOBEPHUTHL KoMIteTeHmu: Y K-3.

JInst MOATOTOBKU K TAHHOMY OIIEHOYHOMY MEPOIPHUSTHIO0 HEOOXOIUMO M3YUUTh JIEKIIMOHHBIHA
Matepuall, MaTepruaibl MPAKTHUYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3yUYEHHE.

[Ipy MOATOTOBKE K MCIBITAHUIO CTYACHTY MNPEJOCTABIIECTCS MPABO IMOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Tpu mpoBepke 3agaHusi, OLIEHUBAIOTCS MTOJTHOTA PACKPBITHS TPOOIEMBI, HCIIOJIB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITHH, YETKOCTh M3JI0KEHHS OTBETA.
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3. MeToandyecKue YKazaHudd K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMILIMHBI IJIAHUPYETCSl OpraHM3alus M MpOBeACHUE (QopcalT-cecuu, Ha
KOTOpO# MO BBIOpaHHOMW CTyJeHTaMU TeMaTHKe OyJIeT COCTaBJIeHa KapTa TPEHJIOB U pa3padoTa-
HBI POEKTHI COLIMAIIBHOTO UM KOMMEPYECKOTO XapaKTepa.

Kpurepum oueHku

2. Kpurtepuu oueHMBaHUS KOMIETEHIHIT

OrneHKa «OTJIIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BEIBUTACT UACU U YMEET UX J0Ka3aTh, CIIOCOOCH aHAJIM3UPOBATh CY-
HIECTBYIOILIUE TPEH bl U pa3padbaThiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

O1eHKa «XOpOII0» BBICTABISETCS CTYACHTY, €CJIM OH HE OYEHb aKTUBHO IIPUHUMAET y4a-
cTue B pabote opcaliT-ceccuu, OJJHAKO BBIABUTACT UJIEU U YMEET YaCTUYHO MX JI0Ka3aTb, CIO-
COOCH aHAIM3UPOBATH CYHIECTBYIOIINE TPEHIbI U pa3padaThiBaTh HA UX OCHOBE HOBBIC MIPOCKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

O1neHKa «yJOBJIETBOPUTENHLHO» BBICTABISETCS CTYACHTY, €CJIM OH NACCUBHO IPUHUMAET
ydactue B pabore gopcaliT-ceccuu, HE BBIIBUTAeT HJIEW U HE yMEET UX J0Ka3aTh, OAHAKO CIO-
co0eH aHaJIM3UpOBaTh CYILECTBYIOIIME TPEH/Ibl U yYacCTBOBAaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX ITPOEKTOB.

OneHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYJEHTY, €ciau B paboTe Qopcailt-
CECCHH OH HE y4acTBOBaJ.

2. Onucanne MIKAJbI OlleHHBaHHS
MaxkcruManbHO BO3MOJKHBIN 0asUl 3a AHHBIM TEKYIIUH KOHTPOJb YCTaHABIMBACTCS PaB-
HbIM 25. Tekylnee KOHTPOJIBHOE MEPONPUITHE CUUTACTCS CIAAHHBIM, €CTH CTYACHT MOJIYYHI 32
Hero He MeHee 60% OT yCTaHOBIEHHOTO ISl 3TOr0 KOHTPOJISI MAKCUMAalIbHOTO 6aruia. PeldTtunro-
BBl 0aJl1, BRICTABIISIEMbBIN CTYJIEHTY 3a TEKyIllee KOHTPOJILHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTaHOBJICHHBIC TPa(UKOM KOHTPOJBHBIX MEPOIPHUSATUHN CPOKH, OMPEACISAETCS CICIYI0-
M 00pazoM:

YpOBEHB BBIITOIHEHUSI KOHTPOJIBHOTO 3a/1a- Peittunroseiit 6amn (B % 0T MakCUMaIbHOTO
HUS 0ajuia 3a KOHTPOJIBHOE 33JIaHHE)

OTIHYHBIH 100

Xopommi 80

Y 10BIETBOPUTEIBHBIN 60

HeynoBiieTBOpUTENbHBIN 0

MeToanyeckue MaTepuaJibl, OnpeaeisiioiMe Npoueaypbl OeHUBAHUS 3HAHUMN, YMEHUH,
HABBIKOB M (WJIH) ONBITA IeATEILHOCTH, XaPAKTEPHU3YIOIIHX 3TANbI (JOPMUPOBAHMA KOMIICTEH-
Mt

Ipouenypa npoBeaeHHsl JaHHOTO OLIEHOYHOT'O MEPOIPUSITHS BKIIOYAaeT B ceOs: HamucaHue
pedepata o ojHOM U3 NPEII0KEHHBIX TEM U BBICTYIIIIEHUE C HUM TIepe]] CTYA€HUECKON ayTUTOpHEN.

Ipemyiaraemble CTyIeHTY 3aaHUs TO3BOJISIOT POBEPUTH KomrereHunu: Y K-3.

JI71st HOATOTOBKM K JAHHOMY OLIEHOYHOMY MEPOIPUATHIO HEOOXOUMO M3Y4UTh pabOoThl OTe-
YECTBEHHBIX U 3apyOSKHBIX YUEHBIX 110 JaHHOMN MPOOJIeMaTHKe, TPOCMOTPETh MOCTIEAHNE aHATUTHYe-
CKH€ OTYEThI U CIIPAaBOYHUKH, a TAKXKE MIOBTOPUTH JIEKIIMOHHBIM MaTrepuas, MaTepHaibl MPaKTHYECKUX
3aHSTHI, a TAK)KE BOIPOCHI, BBIHOCHMBIE HA CAMOCTOSITENIHOE N3yUYEHHE.

[Ipy MOATOTOBKE K OTBETY CTYACHTY MPEIOCTABISICTCS MIPABO TOJIB30BATHCS CBOEH paboTOM 1
KOHCIIEKTaMH.

[Ipu poBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHSI IPOOJIEMBbI, HCIOJIB30BaHUE Pa3-
JIMYHBIX UCTOYHUKOB UH(OPMAIIUHL.

MeToaunuyecKkue YKazaHus MO U3YYCHHUIO TCOPECTUYECCKOI0 MaTepHuaia
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Padora ¢ kHurou

[Ipu paboTte ¢ KHUTOW HEOOXOAMMO MOJOOpaTh JUTEPATYpy, HAYUYUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucH. J1st moadopa nuTepaTypsl B OMOIMOTEKEe MCHIOIB3YIOTCS aja(aBUTHBIN U
CHCTEeMaTHYECKHI KaTaJIOTH.

BaxHO MOMHUTB, YTO pallMOHAJBHBIC HABBIKM PAabOTHI C KHUTOM - 3TO Bcerna Oosbias
9KOHOMHUS BPEMEHH U CHIL.

[TpaBuibHBI MOAOOP YUYeOHUKOB PEKOMEHIYETCS MpPEenoJaBaTeieM, YUTAIOIINM JICKIU-
OHHBIN Kypc. HeoOxomumas nurepaTypa MoXKeT OBITh TakKe yKa3aHa B METOIMYECKHX pa3pa-
00TKax 0 JaHHOMY KYpCYy.

N3yyas matepuan mo y4yeOHUKY, CIeIyeT MEePEXOAUTh K CIEIYIOUEMY BOIPOCY TOJIBKO
10CJI€ PAaBUIBHOTO YSICHEHHUS TPEAbLIYIIEro, ONMKUChIBas Ha OyMare BCe BBIKIAJKH U BBIYHCIIE-
HUS (B TOM YHUCIIE T€, KOTOPbIE B y4eOHHMKE OMYIIEHB! WM HA JICKIIMU JaHbl JUIS CaMOCTOSTEIb-
HOT'O BBIBOJIA).

[pn u3y4eHnn 1000 TUCHUIUIMHBI OOJIBIIYIO M BAXKHYIO POJIb UTPAET CAMOCTOSATENbHAS
UH/IMBUyalbHas paboTa.

Ocoboe BHMMaHUE cieIyeT OOpaTUTh Ha ONpeAeIeHUe OCHOBHBIX MOHATHH Kypca. Cry-
JICHT JOJDKEH MOAPOOHO pa30upaTh MPUMEPHI, KOTOPHIE MOSCHSIOT TaKHE ONPEACICHHS, U YMETh
CTPOUTH AaHAJIIOTHYHBIE TIPHMEPBI CaMOCTOSATEIbHO. HyKHO 10OMBAThCS TOYHOTO MPECTABICHHS
0 TOM, 4TO u3y4aenb. [Tone3H0 cocTaBisATh ONMOpPHBIE KOHCTIEKTHL. [Ipn M3y4yeHnn marepuana 1mo
y4eOHHMKY TOJIE3HO B TETpaayl (Ha CHEIHMAIBHO OTBEACHHBIX MOJSX) AOMOJIHATH KOHCIEKT JICK-
. Tam ke ciieyeT oTMeuyaTb BOIPOCHI, BBIACICHHBIE CTYIEHTOM U1l KOHCYJIBTAIMH C TIPETo-
JlaBaTeIeM.

BrIBOIBI, TTONTyYEHHBIE B PE3YJIbTAaTe U3YYEHUS, PEKOMEHIYEeTCSl B KOHCIIEKTE BBIICIATH,
4TOOBI OHU ITPU TIEPEYUTHIBAHIH 3aIKCEH JTydIlle 3alIOMUHAIIHCH.

OnbIT TOKA3BIBAET, YTO MHOTHM CTYJIEHTaM ITOMOTAaeT COCTaBJICHUE JINCTA ONOPHBIX CUT-
HAaJIOB, COZIEPIKAILETO BAKHEHIINE 1 Hanbosiee yacTo yrnorpednsemble GopMyisl U oHsATHsA. Ta-
KO JIUCT IMOMOTaeT 3allOMHHUTH (POPMYJIbI, OCHOBHBIE TIOJIOKEHHUS JIEKIIUH, a TAKKE MOXKET CITy-
HTB IIOCTOSTHHBIM CITPABOYHHUKOM JUIs CTYICHTA.

Pasnuuaror aBa BHIa YTEHUS; IEPBUYHOE U BTOpUUHOE. [lepsuuHoe - ’TH BHUMATEIBHOE,
HETOPOIUIMBOE YTEHHE, P KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYAHBIX MecTax. [locie Hero He
JIOJDKHO OCTaThCSl HA OJTHOTO HETIOHATHOTO os1oBa. Coziep)kaHue He BCET]a MOXKET ObITh TOHATHO
1ocje NEePBUYHOTO YTEHHUS.

3agada 6mopuuno20 YTEHUS TOTHOE YCBOCHHE CMBICJIA LENOro (10 CYETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEILHON PadOTHI € JTUTEPATYPOM

Kak yxe ormeuanoch, camocToATeabHas padoTa ¢ yueOHMKaMu U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUUYECKOE HCClIeoBaHME NpoOsaeM, 0003HAYEHHBIX IperojaBaTesieM Ha
JIEKIUAX) — 9TO BaXkKHeMIIee ycioBue GopMupoBaHus y ceds HayyHOro crocoba rnozHanus. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CJIETYIOIIUM:

» CocTaBUTh IIEpEeYEHb KHUT, C KOTOPBIMU BaM creryet mo3HakoMUThCS;

» CaM Takoii nepevyeHb JA0JKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeIHbHO BBHITMCHIBATh BCE BBIXOJHBIC TaHHBIE M0 KAXKI0H KHHTE (TIPU HAITMCAHUU
KYpPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

 PazoOparbest 1uist cebst, Kakue KHUTH (MM KaKue TJaBbl KHUT) clieAyeT MpoYnuTaTh 00-
Jlee BHUMATEJIbHO, a KaKUe — IPOCTO MPOCMOTPETD.

* [Ipu cocraBieHnM nepedHel IUTepaTyphbl CIeIyeT TOCOBETOBATHCS C MPENO/IaBaTEISIMU
U HayYHBIMU PYKOBOJMTEISIMU (MM Jlaxke ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJIUPOBAHHBIMH CO-
KypPCHHUKaMH), KOTOpble MOMOTYT Bawm sydiiie copueHTHpOBaThCs, Ha 4YTO CTOUT OOPaTUTh 0OJIb-
1Iee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEML...

*EcTecTBeHHO, Bce TPOYNTAHHBIE KHUTH, YYEOHUKH U CTaThU CIIEAYET KOHCIIEKTHPOBATb,
HO 3TO HE O3HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSI»: MOYKHO BBIMHUCHIBATH KPATKO OC-
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HOBHbBIE UJIEW aBTOpA U MHOTJAa MPUBOIUTH HauboJee sipKre U MoKa3aTesIbHbIe IIUTATHI (C yKa3a-
HUEM CTpPaHUL).

UreHre Hay4YHOTO TEKCTa SBJISETCS YaCThIO MO3HABATEIbHOW JesATeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoauMoil nHdopmaru. OT TOTO HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAsl BHYTPEHHSISI YCTAaHOBKA MPU OOpAIICHUU K NIEYaTHOMY CIIOBY (HAMTH HYXHbIE CBe-
JICHUS, YCBOUTh MH(OPMAIIHMIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIM3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()PEeKTUBHOCTH OCYIIECTBIISIEMOTO JIEHCTBUS.

Bo1iensroT yeTblpe OCHOBHBIE YCTAaHOBKH B YTEHUH HAYYHOTO TEKCTA:

1. uHpOPMAIIMOHHO-TIONCKOBBIH (3a7a4a — HAUTH, BBIICTUTH HCKOMYIO HH(OPMAIIHIO)

2. ycauBaromiast (yCHJIMS YUTaTeNsl HAIPaBJICHbI HA TO, YTOOBI KaK MOXKHO TMOJHEE 0CO-
3HATh U 3aIIOMHUTH KaK CaMH CBEJICHUS HU3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €0 paccyxkje-
HUM)

3. aHANTUTUKO-KpUTHUYECKasi (YUTaTeNIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
POAHAJIM3UPOBAB €0, ONPEICIIUB CBOE OTHOLICHUE K HEMY)

4. TBOopueckas (co3/laeT y 4MTaTess TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOI
NYHKT Ui CBOUX pacCyXKICHHH, Kak 00pa3 JuIis JeHCTBUS MO aHAJOTHH U T.II. — UCIOJIB30BATh
CY>KICHHSI aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HAaOMIOACHUS, Pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHUTH UX, TIOABEPTHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHON 3alIMCH MPOYUTAHHOTO:

1. AHHOTHpOBaHHME — NPEAEIBHO KPATKOE CBSI3HOE ONMCAHUE IMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTHU (CTaThU), €€ COJIepPKaHUs, UCTOYHUKOB, XapakTepa U Ha3HAUCHUS;

2. [InanupoBaHue — KpaTkas JIOTUYECKas OpraHU3alys TEKCTa, pacKpbhIBAIOIIAs CONEp-
JKaHUE U CTPYKTYPY U3y4aeMOro Marepuaa;

3. Te3upoBaHmue — JIAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEpXKIEHHUI aBTOpa 0e3
pUBJICYEHHS (PAKTUUECKOTO MaTepuara;

4. IlutupoBaHHEe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHHUN, HAaNOO-
Jiee CyIIECTBEHHO OTPAXKAIOUIUX Ty UM HHYIO MBICIH aBTOPA;

5. KoHcnektupoBanue — KpaTKoe M MOCIIEI0BATEIbHOE U3JI0KEHHUE COJCPIKAHUS POYH-
TaHHOTO.

KoHcTeKT — CIToKHBIN cIOCO0 M3TI0KEHUS COJIEPKAHUS KHUTH WM CTaTbU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMynupyeT B cebe Mpeablayle BUAbl 3alKiCH, TT03BOJISIET
BCECTOPOHHE OXBAaTHTh COJIEPKAHNE KHUTH, CTaThH. [103TOMY yMeHHE COCTaBIATh TUIaH, TE3UCHI,
JieNiaTh BBIMUCKH U IPYTHE 3alUCH ONPEAEISeT U TEXHOJIOTHIO COCTABIEHUS KOHCIIEKTa.

MeTtoanyeckue yKa3aHHus 10 COCTABJIECHHIO KOHCIIEKTA

1. BuumarenbHO MpoyuTaiiTe TEKCT. YTOUHUTE B CIIPABOYHON JIUTEpAType HETOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIS1 KOHCIIEKTa,

2. Boienure riaaBHOE, COCTaBLTE IIIAH,

3. Kpatko chopmynupyiiTe OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMETHTE apryMEHTAIUIO aB-
TOPA;

4. 3akoHCIIEKTUPYHTE MaTepuai, 4eTKO ciexys MyHKTaM IulaHa. Ilpu xoHcmekTupoBa-
HUU CTapaiTech BbIPa3UTh MBICIIb CBOMMU CIIOBaMU. 3aIlUCH CIIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nutaThl. L{UTHpYs, yuuThIBaliTe JaKOHUYHOCTD, 3HAUUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNaTelIbHO IIPUBOJUTE HE TOJIBKO TE3UCHBIE IOJIOKEHUS, HO U UX
nokazatenbeTBa. [Ipu odopMieHHH KOHCIEKTa HEOOXOJUMO CTPEMHUTHCS K €MKOCTH Ka)J0ro
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIEAyeT M3Jlarath KpaTko, 3a00TsICh O CTHIIE U BBIpa3H-
TEIbHOCTH HAIMCAHHOTO. YHCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4ecKl 000CHOBaHHBIM, 3aIUCH JIOJIKHBI PAaCTIpEIEIAThCS B ONPEIETIEHHON MOCIe10BaTeIbHOCTH,
OTBEYAIOLIEH JOrM4ecKoi CTpYKType nmpousBeneHus. /i yrouHeHus U A0NOJHEHUsI He00X01H-
MO OCTaBJIATH I1OJIS.

OBnazneHre HaBbIKAaMU KOHCIIEKTUPOBAaHMS TpeOyeT OT CTyJEHTa IIeJieyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOM paboThI.
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4. PexomMeHnayemasi quTepatrypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak ucnonszoBath
rpaduky, CTUKepbl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii ato! Kak ucrnonb3oBarsb
rpaduKy, CTUKEpbl W HMHTEIUIEKT-KapThl JUIsi KOMaHIHOW pa6otTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautces B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMIIIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHeDKMEHT DIIEKTPOHHEBIN pecypc : yuebHoe nocodbue / T.M. / 'omaronoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bomarorpan : Bomarorpanckuit
rOCy/IapCTBEHHBIN COLMaIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emMruisipoB
HEOTPaHUYEHO

JlonoiHUTeIbLHAS JTUTepaTypa:

1. VlnHOBauMOHHBIN (OpcaiT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHSA
MpeIPUHUMATEIBCKUX CTPYKTYP DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaus [u ap.]. -
Mocksa : U3natenbckuii tom «Hayka», 2013. - 216 c. - Kuura HaxoauTcss B mpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBicHUE KOMaHIaMHu DJIEKTpOHHbIH pecypc / Ammneno FOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympaBineHue komannamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcuu DbC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYCHO

3. JlumepcTBO M KOMaHJ000pa3oBaHHWE OIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anmopoxen /1. B., 3psrunniesa O. C., Kenuna JI. C., babkuna O. H., Ucaenko
A.II. : yue6HOe mocobme. - CtaBpononb :CT['AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIECHO

4. YnpaBieHrne KOMaHAOH : HayYHO-TIOMYJISIPHOE M3JaHHE. - mep. ¢ aHril. - Mocksa :
Anpnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myudmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILUISIpOB HEOTPAHUICHO

OaMoHAcoH, D. B3aumoaelictBue B koManze : Kak opranuzanum y4yarcs, CO3/1al0T HHHO-
Ballid M KOHKYPUPYIOT B SKOHOMHKE 3HaHMM : mep. ¢ aHml. / OMu DOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : ui. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHer-pecypcenl:

1. http://biblioclub.ru (Caiir 9bC «YHuBepcuTeTcKas OMOIMOTEKa OHJIANH)
http://lab-sp.ru/ (JTabopaTtopusi conMaIbHOrO MPePUHAMATETHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. CoumanbHoe
HpeIIPHHUMATEBCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhblii mopran «Economicus.ruy)
http://www.consultant.ru/ (Odurnmansblii calT komnanuu «Koncynabsrant- ILmoc»).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPAaBOBOTO MopTaia «["apanTy).
http://fcior.eduru/  (Caiir  denepaspHOr0 1EHTpa HMHPOPMALMOHHO-00OPA30BaTENbHBIX

PECYpPCOB).
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