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COILEPKAHHUE

BBEJIEHUE

COJIEP)KAHME ITPAKTUYECKUX 3AHATUN

TEMA 1. ConnansHoe yrpaBjieHHE B OOIIECTBE, €r0 0COOSHHOCTH U
XapaKTEPUCTUKH

TEMA 2. 3aposxJieHle U OCHOBHBIE 3Tallbl CTAHOBJIEHUS HAYKH COLIMAIBHOTO
YIIPaBJICHUS

TEMA 3. OcHOBHBIE KaTETOPUH U MOJIEIH COILIMATBHOTO YIPaBICHUS

TEMA 4. Cpena ynpaBieHust

TEMA 5. YnpaBiieHue B yCJIOBUSAX arpeCCUBHON CPEIbl

TEMA 6. I'pynina B cOIMaibHOM OpraHu3aIiuu

TEMA 7. I'pynnoBasi [uHaMuKa B MaJIO# rpyrirne

TEMA 8. CymHoCTb, TUIIOJIOTUS U CTPYKTYpPa BIACTH

TEMA 9. 3ak0OHBI COIIMAIEHOTO YIIPABIICHUS

TEMA 10. Brnacts 1 conuanbHbIi KOHTPOJIb

TEMA 11. OpranuzanuvoHHas KyJbTypa U €€ BIMSHHE Ha OpPraHU3alUOHHYIO
KU3Hb

TEMA 12. 3yueHue u AMarHoCTUKa OpPTaHU3aAIMOHHON KYIbTYPHI

TEMA 13. PykoBoauTesb B CUCTEME YIPABICHUS

TEMA 14. MoTuBanus nepcoHaia B OpraHu3aiuu

TEMA 15. OcobenHoctu ympaBiieHuss nepcoHasiom B Poccunm u  3a
pyoexxom

TEMA 16. KoH(IUKTHI B yIIpaBJICHUHN U YIIPaBJIeHNE KOHPIUKTaAMH
PEKOMEHAYEMASA JINTEPATYPA



BBEJAEHHUE

Ymenue Oynymero OakanaBpa OpPHUEHTHUPOBATHCA B YIPaBICHYECKOU
CUCTEME, ONpEENATh HauOOJee Ba)KHbIE IPOLIECCHI, BBIABIATH UX INPUYUHBI U
CIIECTBHs,  INPUMEHATh  HMHCTPYMEHTApUA Uil  aHaJIW3a  COLMAIBHO-
YIPaBICHYECKUX MPOOJIEM, BO3ZHUKAIOIIMX B Hpolecce (PYHKIMOHUPOBAHUS U
pa3BUTHA OOLIECTBA, BO MHOI'OM OINPEAEIISAIOT YCIEIHOCTD €r0 AESITEIbHOCTH.

Conuonorus ynpasieHUs B NPO(ECCUOHANBHON NEATEIbHOCTH — OJIHA U3
CaMbIX MOJIOJBIX OTpacjieil, HO YK€ YCIEBIIas 3aBOEBaThb aBTOPHUTET.
BO3HUKHOBEHHE COLMOJIOTMM YNPABICHUA B MPOQPECCHOHAIBHON JEATEIbHOCTH
00yCIIOBJIEHO KaK OOBEKTUBHBIMH, TaK M CYOBEKTUBHBIMHU MpEANOChUIKaMu. B
YCIIOBHUSIX PBIHOYHOM HSKOHOMHUKH MPOAOJIKAETCS IMOUCK HOBBIX LEHHOCTHBIX
OpUEHTaUMi PYKOBOAMUTENEH W PAOOTHUKOB MPEINPUATUN pazIudHbIX (HOpM
COOCTBEHHOCTU. DTH OPUEHTALMU HAIIJIM OTPAKEHUE B COBPEMEHHBIX IMPHHIIMIAX
YIPABJIECHMS, KOTOPBIE UCCIEAYIOTCS B paMKax Kypca « COLMOIOrusl yIpaBieHUs B
npo(hecCUOHATIBHOM JESTEIbHOCTI.

HucuunnuHa  «Couuonioruss — ympaBieHHS B Hpo(eCCHOHAIBHOU
JEATEIbHOCTH» IpU3BaHa IOMOYb CTYAEHTAM IOHSATH CYIIHOCTh COLIMAJIBHBIX
SBJICHUH, T[03HATh OOBEKTUBHBIE 3aBUCHUMOCTH MEXIYy HSKOHOMHUYECKHMH,
COLIMAJIbHBIMU U TyXOBHBIMHU ITPOLIECCAMU B OOIIECTBE.

[lenbto OCBOEHMSI JUCHMIUIMHBL SBISETCS (POPMHpPOBAHHE YHHBEPCAJIbHOU
komrereHuun (YK-3) Oyaymero OakaiaBpa 1O HamnpaBICHUIO MOATOTOBKHU
08.03.01 «CrpouTtensctBo» (HarpaBieHHOCTh (Tpoduiis): CTPOUTEIBCTBO 3IaHUHN
COOPYKEHHIA).

3aauu OCBOCHHUS JUCLUTIIINHBL:

- OBJIQJICHUE CTYJEHTaMH OOIIETEOPETUUYECKUMU 3HAHUSIMKM B 00JacTu
COLIMOJIOTUYECKOTO HW3YYEHHUsl TMPOLIECCOB YIpaBiIeHUs B MpodhecCHuOHANIbHOU
NesTEIbHOCTH;

- OBJIQJICHHE HAaBBbIKAMHU MPOBEJIEHUS COLIMOJOTMYECKOIO aHaiu3a CUCTEM
YIPABJICHMS U IIPOLIECCOB YIIPABJICHUS;

- yriyOJeHue 3HaHUM ¥ aKkTUBU3AlMsI TBOPUECKUX CIIOCOOHOCTEN CTYEHTOB
B 00J1aCTH U3YYEHHUS U UCCIIEOBAHUS TPOLIECCOB YIPABICHUS;

- OBJIaJICHUE HEOOXOUMBIM MOHATUWHBIM alnapaToM;

- (popMupOBaHUE HCCIIETOBATENBCKUX HABBIKOB.

MecTto W poJib JUCUMIUIMHBI KAaK COCTaBHOM YacTH CTYNEHH BBICIIETO
npo(ecCHOHANBHOTO OOYyYEeHHsI OMNpeneNnsieTcs HeOOXOAMMOCTbIO pa3BUTHUS Y
CTYJIEHTOB HAaBBIKOB, HEOOXOJUMBIX [UIi HMX Oynymed mnpodeccuoHanbHOU
NEeSATEIbHOCTH.

B pesynpraTe yCcBOEHHS TE€M M pa3leNoB JUCUUIUIMHBI «CoLMOnorus
yhnpaBieHUs: B NPOPECCHOHATIBHONU AESITeNbHOCTU», PabOThl Ha MPAKTHUECKUX
3aHATUAX Y CTYJEHTOB JOJIKHBI C(OOPMUPOBATHCS CIAEAYIOUINE KOMITIETCHIIUU:

Crioco6HOCTh OCYLIECTBIISTh COLIMAJIBHOE B3aMMO/JICHCTBHE "
peaTnu30BBIBaTh CBOIO POJib B KoMaHe - YK-3.

B pe3ynbpTaTe 0CBOSHHMS TUCIUILIMHBI 00YYarOIIUNACS JOKEH:



3HATh: OCHOBHBIC NPHHIMIBI U METOIbI YIIPABICHUS YCIOBEUSCKHMMH pPecypcamMu
JUISL OpPTaHHW3alliyd TPYIIIOBOW pabOThI, METOJbI OLEHKH 3(PPEKTUBHOCTH KOMAaHIHOM
paboThI

YMeThb: MPOCKTUPOBATH MEKINIHOCTHBIC U TPYNIIOBBIC KOMMYHHUKAITIH

Baanersb: HaBbIKAMU OTIPECICHHS M KOPPEKTUPOBKHA KOMAHTHON POJIH



COJIEP)KAHUE MPAKTUYECKUX 3AHATUI
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: «ConuajbHoe ynpaBjieHue B 0011eCTBe, €er0 0COOeHHOCTH U
XapPaKTePUCTUKID)
Hean: popMupoBanue yHUBEpCcAIbHON KommeTeHnn — Y K- 3.

3HaHUA U YMeHUsl, NPpUoOpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA UM UX YACTH.

B pesynbrare OCBOCHHSI TEMbI CTYACHTHI MPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB  METOJOJIOTUM  OCYIIECTBIICHUS  COLMAJIBHOTO  B3aMMOJCUCTBUS U
peanu3anuy CBOEH poJiv B KOMaH/E.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJamONIMX  3HAHUAMH B 00JlacTU  ympaBJieHUS B
poeCcCUOHANILHOM IESITEIbHOCTH.

Teopernyeckasi 4acThb.

Coumosnorus yrnpaBjieHus — MOTPAHUYHAs HAayKa, OHA MOSBUJIACh HA CTHIKE
JIBYX CaMOCTOSITEJIbHBIX HAyK: COLIMOJIOTHM W yrpapieHus. Ee mosBieHue ObLIO
BBI3BAHO €CTECTBEHHBIM Pa3BUTHUEM OOIECTBA U YMPABICHYECKUX KOHIICTIIIUIA.
3ajmaya HOBOM HAyKdM COCTOsJIa B TOM, YTOObI MaKCUMAJIbHO OOBEKTHUBHO
MIPOAHAIN3UPOBATh U MCCIEAOBATH COLUMAIBHBIC OTHOILICHUS MEXIY JIFOJbMHU C
1[EJIbI0 BBISIBJICHUS 3aKOHOB, 3aKOHOMEPHOCTEHN YIPaBIISIONIMX OOIECTBOM.

[IpeameT comMONOTUU YIpaBICHUS - OOJIBIINE COLUAIBHBIE TPYNIBI U
WHCTUTYTHI, ICUCTBYIONINE C cpepe ynpaBlIeHHUS.

Bpigenstor 4erblpe  yNpaBICHUYECKMX MOJEIU B  COOTBETCTBUM  C
MOCJICIOBATEIPHOCTRIO HX TIOSBJICHWSA: 1) yIpaBlIeHHE IIyTeM ydacTUs B
JESATCIIBHOCTH, 2) YIpaBJICHHE IIOCPEACTBOM JUPEKTHB; 3) YIpaBICHUE II0
pe3yabTaram; 4) yrnpaBieHUe 10 METOTY.

Bonpocsl 1J151 codeceoBaHus M 3alaHUS:

1. TlpoananusupyiiTe collMalbHbIE U YKOHOMUYECKHUE TIPUUMHBI HHTEpEca K
mpoOIeMaTUKe YMpPaBICHUS CO CTOPOHBI KJIACCMKOB MHUPOBOM commojoruu 19-
Hay. 20 BB.

2. M3yunte OCOOCHHOCTH pPa3BUTHUS COILMOJOTMH YIPaBJICHUS B paMKax
COITMOJIOTHYECKOTO 3HAHMUS.

3. Ompenenure COOTHOIICHHE MEXJY COLMOJIOTUM, yNpaBICHUEM U
COLIMOJIOTUEN YIIPABJICHUS.

4., KakoBbl paziuuus MEXAYy MEHEIKMEHTOM U aJIMUHHUCTPATUBHOU
CUCTEMOI1?

5. PackpoiiTe NoHSATHE COIMOJIOTUU YIIPABICHUS.

6. Kak Bl chopMmynupyeTe 00BEKT U MPEIMET COIMOTIOTHN YIIPABICHHS ?

7. 3anomuute Tabmuiyy «CpaBHUTEIbHAs XapaKTEPUCTHUKA YEThIPEX
YIPaBIEHYECKUX CUCTEM.



Cucrema Meton Benymmii [Ctpykrypa |[MuaumBuayanbHoe |KadyecTBo

MCHEIKMEHTA MpOU3BOACTBA

MeTON TpyAa BO3HArpaKIeHHe padoThI

ylpaBJieHUs

'YrpaBieHue
MyTE€M y4acTHUsB
NesATeIbHOCTH

(XVIHI-XIX

BB.)

Jlureparypa: 1,2,3,4,5,6,7.

IMPAKTUYECKOE 3AHSATHE 2
Tema 3aHsATHA: «3apoXkKAeHHE U OCHOBHBIC ITAIbI CTAHOBJICHMS
HAYKHCOLHUAJIBHOI0 YIIPABJICHUS»
Hean: popMupoBanue yHuBepcaibHON KomneTeHIuu — Y K- 3.

3HaHusA U YMeHUs, IpUoOpeTaemMble CTYJICHTOM B pe3yJibTaTe 0CBOCHMS
TeMbI (CEeMHHAPa), B paMKax ()OpMHUPYeMbIX KOMIIETCHUMA UJIM UX YACTH.

B pesynpTaTe OCBOEHHUSI TE€MBI CTYJIEHTHI TPHOOPETAIOT: 3HAHUE OCHOB
3apOXKIEHUS U OCHOBHBIX ATAIlOB CTAHOBJICHUS! HAYKHCOIIMATIBLHOTO YIIPABIICHUS.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOJlaaromux  3HAHUSIMUA B obmacT  ymnpaBJeHUS B
poheCCUOHATIBHOU JIEATEIIbHOCTH.

Teopernyeckas 4acTb.

HcToputo cTaHOBJIEHUS COIMOJIOTHM yIpaBlieHUs B Poccuu mpuHATO AEIUTH
Ha TPU NMEPUOA: JOBOCHHBIM, TOCIEBOCHHBIN U COBPEMEHHBIN.

B Poccum cepbe3HO€ BHUMAHHUE BOMIPOCAM YIPABICHUS HAYAIH YICISITh YKE
B XVII B. 3aMeTHBIN cllel B UCTOPUM HAIIEW CTPaHbl M YIYYIIEHHH CHCTEMBI
YIPAaBJICHUSI €10 OCTAaBWJIM H3BECTHBIE PYCCKHME TOCYJApCTBEHHBIE W BOECHHBIC
nesitenu, aumiaoMmarsl, ydeHbie: AJl. Opaun-Hamoxun, A.I1. Bosnbiackuii, B.H.
Tarumes, M.B. Jlomonocos, II.A. Ctonsinuu u ap.

JIBr>keHue 3a HayuyHyro opranuzanuio Ttpyaa (cokpamenHo HOT) wu
yopasieHust 3apoawiock B Poccun npumepHo B TO ke Bpewms, uro B CIIIA u
ctpanax EBpombl. Haumnaer dbopmupoBatbest U mepBasi OTEUECTBEHHAs] Hay4yHas
mikosia mpodeccopa H.U. CaBuna, nznasmiero tTpysa «Pe3anue meraniay, KOTOPBIA
B 3allaJHOEBPOIEHUCKOMN JINTEPATypEe CTABUJICS HA OJUH ypOBEHb ¢ Tpyramu .
Teunopa.

JLA. Tpoukuii co3Ban [Ilepsyro  Bcepoccutickyro — UHUYUAMUBHYIO
KOH(epenyuro no HAay4Hou Op2aHu3ayuu mpyoa u npoussoocmea, KoTopas nana
TOJYOK JJIsl CTAHOBJICHUS OTE€UYECTBEHHOIO HAy4YHOIO MEHEKMEHTa. B 1enom
KOH(EepeHIMs ToKa3aja JIOCTaTOYHO TIJIyOOKOE€ TIOHMMAaHHWE  CIIOKHOCTH,
MHoromepHocTH noustuss HOT u ynpaBnenus.



O©COoOoO~NO O~ WN P

IlepeyeHb IMCKYCCHOHHBIX TeM JISl KPYIJIOTO CTOJIA

. AnmuHHCTpaTUBHas Teopus A. Daifois.
. «Kiraccnueckas» Teopust OpraHu3aluu.

. Konuenmus ynpasnenuss M. @ojuieTT.

. Uepapxuueckas Teopus norpedHocteit A. Macnoy.
. IByxdakTopHas Teopust MotuBanuu ®@. Xeproepra.
. Teopust ctunen pykooactsa J[. Makrperopa.
. Teopus "dyenoBeueckux oTHoueHu". 3. Maito. XOTOpHCKUN IKCTIEPUMEHT.
. PazBuTHE poCccriiCKON COIMOJIOTUU YIIPABIEHUS B IOBOCHHBIN IEPUO.

. DOpPMHUPOBAHUE COLIMOJIOTUH YIIPABJIEHHUS B TOCIEBOCHHBIN MTEPUO/T.

Bonpocs 1151 codeceioBanusi M 3aaHUA.
1. [Ipocneaute U OOBACHUTE BOJIIOLMIO HAYYHBIX B3TJIAJIOB Ha MPOIIECCHI
COI[MAJILHOTO YIIPaBJICHUS Ha MPUMEPE U3BECTHBIX BaM TEOPUM yIIpaBIICHHUS.
2.B yeM BBl BHIHTEC OTIWYUTCIBHBIC OCOOCHHOCTH OTEUYCCTBEHHBIX

KOHLEMLNN YIPABJICHHS 10 CPABHEHUIO C 3apyOEeKHBIMU ?

3. 3amoyiHATE TAOIHILY:

Ha3Banue Hay4HoO#
LIKOJIbI
(HanmpaBiieHHe)

IIpeacraBurenun

Conepxanue

1. HayuHnas mkona
yhpaBieHHs (LIKoIa
HAy4HOT'O
MEHEKMEHTA)

2. AIMUHUCTpATHBHAS
IITKOJTa YIIPABJICHHUSI

3. Kinaccuueckas mkoJa
ynpasienus (1910-
1930)

4. Bropokparuueckas
IIKOJIA YIPABJICHUS

5. Konnemnmusa
YIPaBJICHUS

6. [lIko1a uenoBeUeCKux
OTHOINIEHUU

7. IloBenenueckuit
nmoxo (IKoja
JIMJIEPCKOTO MOBECHMUS)

8. Dmnmpuueckas
TIKOJIA

9. KoMIUIEKCHBIH
MOJIXOJT K YIPABJICHUIO




10. KonmmyecTBeHHas
IKoJia (IKosa
HAY4YHOI'O YIIPaBJICHUS)

11. [IIkoma corMaabHbBIX
CUCTEM

12. TIponieccHbIN
IIOIXO.

13. CucreMHBIIl TOIX0/1

14. CutyalluOHHBIN
MMOAXO0/I

15. CoBpemeHHbIE
IOJTXOJTBI

Jlureparypa: 1,2,3,4,5,6,7.

IMPAKTUYECKOE 3AHSATHE 3
Tema 3ansiTusi: «OCHOBHbIE KATETOPUHU U MO/IEJIH COIHAIBLHOIO YIIPABJIEHHUSD)

Hean: popMupoBanue YHUBEpCATbHON KoMIeTeHInN — Y K- 3.

3HaHuA U YMeHUsl, NpuodpeTaeMble CTYACHTOM B pe3yJibTaTe OCBOCHUSA
TeMbI (CeMHHAPAa), B paMKax ()OpMHUPYyeMbIX KOMIIETEHUMA UM UX YACTH.

B pe3ynbrare 0CBOECHHSI TEMBI CTYJIEHTHI MPUOOPETAIOT: 3HAHHE OCHOBHBIX
KATETOpUU U MOJEJIEN COLMAIIBHOTO YIIPABICHUS.

AKTYaJlbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakaJiaBpoB, oOlaaromunx  3HAHUSAMU B oblacT  ympaBJIeHUS B
npo(hecCUOHATBHON e TEIbHOCTH.

Teopernueckasi 4acThb.

Kareropust Bpemsi o3Ha4aeT [JIMTEIBHOCTH IIpollecca YIpaBiICHUS U
XapaKTEPU3yETCsl CICTYIONTUMU TTOKA3aTEISIMU:

1. HeoOpaTtnuMoCTh, T.€. HEBO3MOXKHOCTH IIOBEPHYTH BPEMSI BCIIATh.

2. CucteMa UMeeT CBOE Crienu(puieckoe Bpems.

Kareropuss BpemMeHn B yNpaBlI€HWHW OXBaThIBA€T BECh  MPOIECC
MPOU3BOJICTBA HAa BCceX cTaausx. Kareropus BpeMeHU ISl OTACIBHO B3SITOTO
YeJIOBeKa, YYACTBYIOIIErO B YIPABIEHYECKUX TMPOIECccax, JCIUTCS Ha JIBE
COCTaBJIAIOIIHME: pabouee U BHEpabouee BpeMms.

B cTtpykType coruaibHOTrO MpOCTPAHCTBA BBIACISIOT HEPSUUHYIO Cpedy UU
30HY, T.€. 30Hy HETOCPEJCTBEHHBIX KOHTAKTOB YEJIOBEKAa ¢ OOBCKTAMU BHEIITHETO
MUpa U APYTMMH JIIOJbMU. B Hee BXOOAT orcunas 3oma (MECTO KWibs), paboyast
cpeda (IPOU3BOJICTBO), K)IbMYpPHO-O0b1moseas 30Ha (00BEKTHI KyJIbTYPhI, OTAbIXa U
T.1.), MOOUIbHASA 30HA (CPEACTBA MEPEIBIKCHUA).

[Tox ympaBieHWEeM TNOHHMAETCS «OCHOBAaHHOE Ha JIOCTOBEPHOM 3HAHUU
CUCTEMAaTHYECKOE  BO3JCHUCTBHE  CyObekTa  ympaBieHus  (yNIpaBIsSIONICH
MOJICUCTEMBI) Ha COIMATBHBIA OOBEKT (YMpaBIsIEMYIO MOJCUCTEMY), B KauyecTBE
KaKOBOM MOKET BBICTYNaTh OOIIECTBO B II€JIOM, €ro OTHAeIbHbIE ChEepHI:
PKOHOMHUYECKAs, COIMANbHAs, TOJUTHUYECKAs, JYXOBHAs, a TaKXKe pa3INIHBIC

3B€HbsI (OpraHU3alu{, TPEANPUATUS, YUYPEKIEHUS M T.I.) C TEM, YTOOBI
8



o0ecneunThb ux LIEJIOCTHOCTb, HOpMaJlbHOE (YyHKIIMOHUPOBAHHUE,
COBEpUIICHCTBOBAHUE W pa3BUTHE, JOCTHKEHHE 3aJaHHOW uenw». [pyrumwu
CIIOBaMH, YIpaBICHUE - BO3JCHCTBUE CyOBEKTa HAa OOBEKT € TEM, YTOOBI
00€eCIeUNTh €ro LEJIOCTHOCTh U IOCTUTHYTh 33JaHHOM LIEIH.

Bonpocsl 1151 codece10BaHusI U 3a1aHNUS !

1. Yto xapaKTepu3yrT KaTETOPUU BPEMS U COLIMATIBHOE MTPOCTPAHCTBO?

2. Kakue Mojenu counaabHOro ynpaBieHUs Bbl 3HaETE?

3. Kaxkast u3 Mmopeneit ynpasieHus: Hanbosee pacrpocTpaneHa’?

4. Yto Takoe CTaTyCHBIM MOPTPET YeIoBEKa?

5. O yeM CBUAETENbCTBYET HECOBIIAJIEHUE CTATyCOB?

6. [Ipoananusupyiite uutaty B.I'.AdanacreBa, KOTOPBIH OTMEYall:
«CybopauHanus... €cTb BepTHKAIbHAs yINOPSAOYCHHOCTh, TMOAYMHEHUE U
COMOJYMHEHNE KOMIIOHEHTOB. 3J€Ch peub HUJET YK€ O B3aUMOJACUCTBUU
KOMIIOHEHTOB Pa3JIMYHbIX YPOBHEN».

7. OnpenenuTe KOJIMUYECTBEHHOE 3HAUEHUE COL[UAIBHBIX CTaTYCOB:

TeppuropHabHEIE CTATYCHI /
(TOpo’KaHWH, MUTPAHT, OOMX U T.A. - 7?7

l—
<_

Y

[IpodeccronanbHbIe cTATyCHI -???77? <

Y

Y

Jluteparypa: 1,2,3,4,5,6,7.

NNPAKTUYECKOE 3AHSATHE 4
Tema 3ansaTusi: «Cpena ynpabJjieHUsD
Hean: dopMupoBanue yHuBepcaabHOi KkomieTeHmu —YK -3.

3HaHuA U YyMeHusl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbI (CEeMUHAapPa), B paMKax (popMHUpyeMbIX KOMIIETCHIUI UM UX YACTH.

B pesynpraTre OCBOGHMSI TEMbl CTYJIEHTHl MPHOOPETAIOT: 3HAHUSA
O0COOEHHOCTEH Cpe/Ibl yIIpaBICHHUS.

AKTYaJIbHOCTh TeMbl OOYCIIOBJI€Ha BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJafarOmMX  3HAHUAMH B OOJNAacTHM  yOpaBJIEHUS B
poheCCUOHAIBHOM JIEATEIbHOCTH.

Teopernyeckas 4acrb.

B oOmem Bume, cxeMy ymopaBjieHHS B JI000H OpraHu3alid OT TOPTOBOM
KOMIIAHUM, MPEANPUATUS 10 TOCYJAApPCTBEHHOIO YUYPEKICHHUS ammnapara MOKHO

npecacTaBuTh B BUAC ITUPAMHUIDBI. B HUCpapXrUn BBIACIIAOT TPU YPOBHIA! BbICHICC 3BCHO
9



ynpasjieHus (OT aHIJI. top -MeHepKephl), cpeanee 38eHo (middle) u Husiree 38eHo (first
win low). BepxHuii ypoBeHb: PYKOBOAWTEIb MPEANPHUATHS, HCIOTHUTEIBHBIMN
JTUPEKTOp, TMpe3uaAeHT KoMmraHnud U T.. CpegHuil ypoBEeHb: HayalbHUKU
noJipa3feiecHui, 1eX0oB, (WINAIOB, T.€. PYKOBOAWTEIH TEX €IWHHUIl, KOTOpPHIE
CUMTAIOTCS OCHOBHBIMH B paMmkax cucrembl B 1enoM. Crooma Ke OTHOCSTCS
3aMECTUTENIM  pyKoBoaWTened. HmkHUI  ypoBEeHb: PYKOBOAWTETH TIEPBHYHBIX
KOJUIEKTUBOB, OpUTaaupbl, HAYAIbHUKH YYacCTKOB, CylepBaii3epbl (B MEpEeBOE C aHTIL.
«HAJICMOTPIIUK», «HAA3UPATENb», «KOHTPOJIEP)); HUKE MOTYT HAXOJIUTHCS MacTepa u
TECATHUKH.
Bonpocsl 1J1s1 cobece10BaHUs U 3aaHUSI:

1. Ilpoananu3upyiTe OCHOBHBIE CXEMBbI TOCTPOCHHUS CUCTEM YIPABICHUSI.

2. PaccMoTpuTe JKM3HEHHBIH ITMKJI OpraHU3allid, BBISIBUTE OCOOECHHOCTH
GYHKIMOHUPOBAHUS YIPABICHUYECKUX CTPYKTYP Ha Pa3HBIX CTAIUSIX Pa3BUTHUSA
YKU3HEHHOTO 1UKJIA.

3. I3yunte OCOOEHHOCTH Cpenbl YOpaBICHUS U BBISIBUTE (PaAKTOPHI,
BIIUSIONINE HA JUHAMUKY M I3MCHECHHE CPEIbI.

4. KakoBa TUIIUYHAs CXeMa YIpaBJIeHUs! OpraHu3anue?

5. Kak BiauseT nHepTHas, ONTHMAaJIbHAS W arpecCHBHAs Cpela yIPaBICHUS
Ha Pa3BUTHE COLMAJIBHON OpTraHU3alnn?

6. [IpuBenure TIpUMEpPHl OpPTaHU3AMMK C COOTBETCTBYIOIIUM  THUIIOM
MOCTPOEHUS CTPYKTYPBI YIPABJICHUS: JIMHEUHBIM, IITAOHBIM, MATPUYHBIM.

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHSTHE 5
Tema 3aHATUA: «YTIPABJICHUE B YCJIOBUAX AIPECCMBHOU CpeaAbD)
ean: popMupoBaHue YHUBEpCATbHON KoMIeTeHITMN —Y K-3.

3HaHUA U YMeHUsl, NpuodpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUA
TeMbI (CeMHHAPa), B paMKax ()OpMHUPYeMbIX KOMIIETEHUMA WUJIM UX YaCTH.

B pesynbraTe OCBOEHHSI TEMBbl CTYAEHTHl NPUOOPETAIOT: 3HAHUE OCHOB
YIPaBJIEHUS B YCIOBUSIX arpPECCUBHOM CPEJIBI.

AKTYaJIbHOCTh TeMbl OOYCIIOBJI€Ha BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB,  OOJaJaOMIMX  3HAHUSMU B OOJACTH  YOpPABJICHHUS B
po(hecCHOHANBHOM eI TEIbHOCTH.

Teopernyeckasi 4acThb.

Heonpeoenennocms 6Hewineli cpedbt — 3TO HEYBEPEHHOCTh B TOYHOCTHU
uHboOpMallu O cpele, KOTOpod oOnazaeT opraHuzauusa. Yem HeolpeneieHHee
cpela, TeM TpyAHee MpoIece NPUHITHS 3PPEKTUBHOTO pPEUICHUSI.

YpoBeHb  HEONPENENEHHOCTH  OMNpENEseTcs, HUCXoAs U3  JIBYX
XapaKTEPUCTHK:
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* CTEIIEHU MPOCTOTHI WIN CIOKHOCTU OOCTaHOBKY;

* TMHAMHYHOCTH COOBITHIA.

N3 xomMOMHalUMU STUX XapaKTEPUCTUK BBIAEISAIOT YETHIPE  YpPOBHS
HEOINPEEICHHOCTH.

1) Hwuzkas HeEONpENeNeHHOCTh: BHENIHSS cpela SIBISIETCS MPOCTOH U
CcTaOWIbHOW; HEe TpeOyercs CIOXKHOW OpraHM3alMOHHOM CTPYKTYpbl MJii €€
KOHTPOJIS;.

2) YMepeHHO-HHU3Kash HEONPEACICHHOCTh: Pa3BETBICHHAS OpraHH3aIllMOHHAS
CTpyKTypa, TpeOyiomiasi OOJIbIIOTO ypOBHS  KOOPAMHALMU  JIEATEIHbHOCTH
nospazaenenuii. B mogo6Ho# cpene BHenIHUE (PAKTOPBI HE MEHSAIOTCA OBICTPO WU
HEOXKUJAaHHO. lIpumepamMm neATENBHOCTH OpPraHU3alMii B TAKOM CPENE MOTYT
ABIIATHCS y4eOHBIE 3aBEJICHUS, CTPAXOBbIE KOMITAHUU JIp.

3) VYMepeHHO-BBICOKAs HEOINPENEIICHHOCTh: BHEUIHSAA cpela  SBISCTCS
HECTaOWJIBHOM, HO MPOCTOW; OpraHU3allOHHAs CTPYKTypa JACLEHTPaIi30BaHa;
IJIaHOBOE ympasieHue. [Ipumepamu sBIASIOTCA OpraHu3aluu B cepe Mojbl, 1I0Y-
OusHec.

4) BeicoKkasi HEOIPEIEIICHHOCTh: BHEIIHSS Cpe/ia CIOXHAs M HEeCTAOWIIbHAS,
MMEIOTCSl TPYAHOCTH B YIPABJICHHH; OOJBIIOE KOJUYECTBO BIUSIOMIMX BHEIIHHUX
(akTOpOB;  OpraHM3allMOHHAs  CTPYKTypa pa3BETBJICHHAs, HCIBIThIBAIOLIAS
HEXBAaTKy KoopJauHauuu. B Takoli cpene paboTaroT, HapuMep, aBHAKOMIIAaHUU.

OpraHu3alMoHHOE pa3BUTUE Oa3UpyeTcss Ha aclekTax, CBA3aHHBIX C
«YEJIOBEYECKOM CTOPOHOW» OpPraHM3alluy U UIIET TyTH yBeNUYeHUAI(PHEKTUBHOCTH
JIOJEH, KOMaHJ, WHIMBHIYAJIbHBIX M COLMAJIBHBIX MPOLECCOB B OpraHu3alui,
3aHUMAsICh Pa3BUTUEM COBEPLICHCTBOBAHUS OPraHM3aLMU, OHO TAK)KE 3aHUMAETCs
Pa3BUTHEM JINYHOCTH YEJIOBEKA B OPTraHU3ALMH.

Takum oOpa3oM, OpraHM3alMOHHOE Pa3BUTHE — 3TO MPOLECC peaTu3aluu
3aIUIAHUPOBAHHOTO HM3MEHEHUWS, OCYLIECTBIIEMBIM TPYNIION WM KOMaHION
COTPYAHUKOB BO TIJIaB€ C PYKOBOJIWTENIEM, YE€pEe3 M3MEHEHUS B OTHOILICHHSX B
MOBEJEHUU U B pe3yJibTaTax pabOThl COTPYIHUKOB NyTeM HUX OOyYEHHs NpH
ITOMOIIN KOHCYJIbTAHTA.

Bonpocs 1151 codece10BaHus M 3alaHUS:

1. Kakue 0Ga3zoBble crTpatermu  pabOThl B YCIOBHUSIX  BBICOKOM
HEOIPEAEIEHHOCTH cpeabl Bbl 3HaeTe? [IpuBenure npuMepsl 0 KaKI0M U3 HUX.

2. Kakumu depramMu  XapakTE€pU3yeTCs  HAlMOHAJIbHBIM  MEHTAJIUTET
poccusin?

3. Kak  cooTHOCATCS  MOHATUS  «HALMOHAJIBHBIM  MEHTAJIUTET» U
«YTIPABJICHYECKU MEHTAIIUTET»?

4. B yem CcyTbh KOHUEIMIUN OPraHU3alMOHHOTO Pa3BUTHS?

5.Uro BrIO4aeT B cebs mporpamma pabOT MO OPTraHU3ALMOHHOMY
Pa3BUTHIO?

6. [IpuBenure NPUMEPHYIO CTPYKTYpY MpOrpamMMbl OpPraHU3ALUOHHOTO
pa3BUTHUS AJIs1 KaKOT0-TH00 MPEeANpUsATHUSI.

7. Ilpoananu3upyiTe XapaKTEPUCTUKH KOHCYJbTaHTA M €ro poJjib B
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OpraHU3alMOHHOM Pa3BUTUHU TPYIIIIbI, ONIPEACITUTE HAan00JIee BaXKHBIE.
Jlureparypa: 1,2,3,4,5,6,7.

MHNPAKTUYECKOE 3AHSTHE 6
Tema 3ansaTus: «'pynna B coumaabHOi OpraHu3anmum,
Hean: popMupoBanre yHuBepcaibHON KoMieTeHImu — Y K-3.

3HaHuA U yMeHHUs, NpuodpeTraeMbie CTYAEHTOM B pe3yJbTaTe 0CBOCHUS
TeMbI (CeMHHAapa), B paMKax (pOpMHUpPyeMbIX KOMIIETCHUMHA UM UX YaCTH.

B pe3ynbTaTe 0CBOCHMS TEMBI CTYICHTHI IPUOOPETAIOT 3HAHUSI OCHOB U POJIH
TPYIIIbI B COUUAIBHOW OpraHU3alUu.

AKTYaJIbHOCTh TeMbl O0OYCJIOBJIEHAa BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
OakanaBpoB, 00JaAaIONINX 3HAHUSAMH B 00JIACTH yNpPaBJIEHUs B MPOGECCUOHANTBHON
NEATEIIBHOCTH.

Teopernueckasi 4acThb.

CnoBo «rpymnma» BO3HHKJIO BO BTopoil mosoBuHe XVII B. Panee »sroT
TEPMUH TPUMEHSJIA B JKUBOIHUCU I OOO3HAYEHUS CUMMETPUYHOCTH (QUIyD.
Toneko ¢ cepenunabl XVIII B. Bo ®paHiuu OHO HAYMHAET YMOTPEOJATHCS IS
0003Ha4YEeHUS COOOIIECTBA JIOCH.

OO01IecCTBO — COBOKYMHOCTh CaMbIX Pa3HBIX TPYIIL: OOJNBIIUX U MajbIX,
pealbHbIX M HOMHUHAJIBHBIX, MEPBUYHBIX U BTOPUYHBIX. ['pynna — QyHmaameHT
YeJI0BEUECKOro O0IIeCTBa, MOCKOJIbKY CaMO OHO — OJHA U3 TPYyII, HO TOJBKO
camas 0oJIbIIas.

B rpynne poxxnaroTcss HOpMBI, TpaBWiia, OOblYaW, TPaJAUIUU, PUTYAIbI,
LEPEMOHHUH, T.. 3aKjJaAbIBaeTCs (PYHIAAMEHT COLMAIbHOM >Ku3HU. YenoBek
Hy)KJ1aeTcs B TpyIIle M 3aBUCUT OT Hee. JIIoAM BBDKHMBAIOT TOJBKO COOOMIA.
N301mmpoBaHHbIi HHANBU CKOPEE NCKIIFOYEHNE, HEKEIU ITPABUJIO.

Kaxnplii yenoBek B pa3HOM CTENEHHW OTOXICCTBISET ce0S CO CBOMM
CTaTyCOM U COOTBETCTBYIOILIEH eMy posbio. HekoTopbie OyKBaIbHO «CIMBAIOTCS»C
POJIbIO: HaIpUMeEp, Ba)KHBIN HaYalbHUK BEACT ce0s MPEHEOPEIKUTETHLHO HE TOJIHKO
C MNOJYMHEHHBIMH, HO M C IMOCTOPOHHHMMHU M C YICHAMU CEMbH; YYUTEIbHHUIIA
NBITAETCS MOYyYaTh BCEX, KTO MONAAAETCA MO PYKY.

OTaenbHBIM BHJIOM TPYNI SIBISIOTCS arperatbl — COBOKYIHOCTH JIIOJEH,
KOTOpBIE COYETAalOT B ce0e YepThl pEaIbHbIX W HOMHHAJIBHBIX Tpynm M
pPa3sMEIAOTCs HA TPAHULIE MEXKAY HUMU. VX BBIAEISAIOT HA OCHOBE IOBEACHYECKUX
npu3HakoB. Hampumep: ayautopus paauo, 3pUTENM KUHOTearpa U T.X. TepmMuH
«arperar» 0003HaYaeT cilydyailHOE CKOIUIEHUE JIoJed. ArperaTbl HE HM3y4arOTCs
CTaTUCTUKOMN ¥ MO3TOMY HE OTHOCSTCS K CTATUCTUYECKUM I'PYIIIIAM.

Bomnpocs! ajs1 codeceqoBaHuA U 3aJaHUS:

1. Yro Takoe coumanbHas rpynmna? HazoBuTe npU3HAKM COLMATBLHOM
IPYIIIIBL.

2. Kakue ycioBust cnioco0CTBYIOT (HOPMUPOBAHUIO COIIMAIBHBIX TPYIII?

3. HazoBuTe OTIMYMs HOMMHAJIBHOM U peajbHOM COLMAIbHOM IPYIIIbI.
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4, Kakue BUABI TPYII MOTYT HIMETh MECTO B OpraHU3aIAH?
5. B uem cyTh poseBoiil uneHTH(GUKAIMN U TUCTAHIIMOHUPOBAHUS ?
Jlureparypa: 1,2,3,4,5,6,7.

MHNPAKTUYECKOE 3AHSTHE 7
Tema 3ansaTudA: «['pynnoBasi TMHAMUKA B MAJIOH Ipymnme»
Hean: popMupoBanue yHUBEpCcAIbHON KommieTeHITnN — Y K-3.

3HaHUA ¥ yMeHUs, IpUodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS
TeMbl (CeMHUHAapPa), B paMkax ¢GopMupyeMbIX KOMIIETEHIUHA UJIU UX YACTH.

B pesynbrare OCBOCHHSI TEMBI CTYACHTHI NMPUOOPETAIOT: 3HAHWE TEOPUU H
OCHOB T'PYIIIIOBOM TMHAMHUKH B MaJIOU IPYIIIIE.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
OakanaBpoB, 00JaAAONINX 3HAHUAMH B 00JIaCTH yNpaBiieHUs B MPohecCuOHAIbHON
JNEATEIBHOCTH.

Teopernuyeckas 4acThb.

['pyninoBasi AuHaMKKa KM3ydaeT pasHOOOPa3HbIE MPOIECCHl U UX PE3YJbTaThl,
HMMEIOIIME MECTO B TPYNIIC: HOPMBI, CTPYKTYPY, POJIH, JUAECPCTBO, CINIOYEHHOCTD,
BHYTpPEHHEE HanpsikeHue, a3l pa3BUTHS U JIP.

BpiaenstoT HECKOJIBKO CTAIMU PA3BUTHS TPYIIIIBL.

[IpoaomKUTEIBHOCTS U UHTEHCUBHOCTD 3TUX CTAJUN MEHSETCSl OT IPYNIIbI K
rpynne. Ha nguHamMuKy TIpynmoBBIX OTHOLIEHUWM 4YacTO OKAa3blBAKOT BIIMSIHUE
VHJIMBUlyaJIbHbIE XapPaKTEPUCTUKU - BO3PACT WIEHOB T[PYIIIbL, I10J, YPOBEHb
00pa30BaHHOCTH, WHJIMBHUIYAJIbHO-TICUXOJIOTHUYECKHE OCOOCHHOCTH, COIMATBHO-
AKOHOMHUYECKHN CTATyC; & TAKKE pa3Mep IPyNIlbl U COCTAB.

Mamnas rpymnma MOKeT IPUHHUMAET MHOXECTBO (popm. OHAKO MPOCTEHITNX
HCXOAHBIX (DOPM BCEro JBe — Auajaa v Tpuaaa.

BaxHbplMM ~ XapakTepUCTUKaMHU  TPYNIIOBOTO  TOBEACHUS  SABJISIOTCA
AMOIMOHAJIbHAS IPUBJIEKATEIILHOCTH U OJIU30CTh, T.€. CINIOYEHHOCTD TPYIIIIHI.

KomnexktuB co3gaer mMexaHu3M, KOTOPBIM MO3BOJISIET KaXXJIOMYy €ro YJeHY
MPOSIBUTH CBOK) MHIMBUAYAJIbHOCTh U B TO K€ BPEMSI MOYYBCTBOBATH €IUHCTBO C
OPYTUMHU. DTOT MEXAHU3M YaCTO HA3bIBAKOT YYBCTBOM MPUHAJICKHOCTH.

Bonpocsl aJ151 codece0BaHus:

1. [Ipoananu3upyiTe poib rPyII B Mpolieccax yIpaBICHHUS.

2. [lafiTe ompeneneHue rpynmnoBoi nquHaMuku. Kakwe QakTopbl BIUSIOT HA
rPYNNOBYIO JMHAMUKY?

3. PaccmoTtpuTe Manyio rpymniy Kak OCHOBY COLMAJIbHON OpraHu3aiuu.

4. Onpenenute OCOOCHHOCTH JHUAEPCTBA B MajbIX Tpynmnax M OTJIMYHE
JIJIEPCTBA OT PYKOBOJICTBA OPTaHU3ALIUEH.

Ilpoonemnvie u cumyayuonnwle 3a0auu

1. Onpenenure craguio pa3BuTusi Bamed rpynmel. C  MOMOIIBIO
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OpOLIEAYPhl COLMOMETPUM ONPEACIIUTE JIUAEpAa W ayTcaiepa CTyIECHYECKOU
rpynnsl. Ucnons3ys kinaccudukaliuio rpynnossix posei M. benbuna, onpeaenure
poJieBoi cocTaB Bamied rpymnnbl. Kukamu Obl posissMu Bbl JOMOJHWIUA CIHCOK M.
benbuna?

P. llunnnep omucan yeTsipe HaubOJIEEe YAaCTO BCTPEYAIONIMECS TPYIIOBBIE POJIU U OAHY
MEHEE YacCTO BCTPEUAIOIIYIOCS POJIb:
J Anbda - aupep, KOTOPHIM HMMIIOHUpPYET Tpylme, MoOyxkJaeT €€ K aKTUBHOCTH, K
NEHCTBUAM, COCTABIISET IPOrPAMMYy, HAMIPABJISIET, IPUIAET €l YBEPEHHOCTh U PEUINTENbHOCTD.
J bera - akcnept, UMEOMUN crienUaIbHbIC 3HAHKS, HABBIKK UM CITIOCOOHOCTH, KOTOPHIC
rpynmne Bcerja TpeOyroTCs WJIM KOTOpbIE OHA BBICOKO OLIEHHMBAeT. OJKCIEPT aHaIU3HUPYET,
paccMaTpuBaeT CHUTYAllUI0 C Pa3HBIX CTOPOH; €ro IMOBEJACHUE paAlMOHAIBHO, CAMOKPHUTHYHO,
HEHUTpaJIbHO U 6E3y4acTHO.

o ['amMma - MPEeMMYIIECTBEHHO IMACCHBHBIE W JIETKO MPHCIOCA0IMBAIOIINECS YIICHBI
IPYIIIIbI, CTAPAOIINECS COXPAHUTh CBOIO aHOHUMHOCTb, OOJIBIIIMHCTBO U3 HUX OTOXIECTBIISIETCS C
b (OH.

L4 Omera - caMblil «KpaﬁHHﬁ» YWICH TpPYIIIIbI, KOTOpLIﬁ OTCTAaCT OT KOJUJICKTHBA IIO
IMPpHUYHHC HGCHOCO6HOCTI/I, KaKOI'o-TO OTJIMYHKA OT OCTAJIBHBIX UJIK CTpaxa.

e P— IMPOTHUBHUK, OIIIO3UITUOHEP, AKTUBHO BI)ICTyHaIOHII/H\/JI IIPOTHUB JIKJACpA.

2. H. Makuapemnu ckazan: «Kak TonbKo juaep B30UpaeTCs HaBEpX, OH
cpa3y OCBOOOXTaeTcs OT TeX JIOJIeH, KOTOPbIe MOMOTAIM €My B300parThCs, T.K.
OHM 3HAIOT TaKO€, YTO XOTeJ Obl CKPBITh Juaep». COorjiacHbl JU Bbl C JJAHHBIM
BbICKa3bIBaHUEM? OOOCHYWUTE CBOIO MTO3UIIMIO.

1. [Ipoananu3upyire CHEAYIOMMUNA KEUC C TOYKM 3PEHHUS TPYIIIOBON
JAHAMUKU:

Bo Bpems Bropoii MupoBoii BOWHBI, Korna AMepuka peninyia MOOWIN30BAaTh CBOU
pecypcel Ha OopbOy C HalmuU3MOM, B CTpaHe HEOXHMJIAHHO BO3HHMKJIHW TPYIHOCTH C
MIPOJIOBOJILCTBUEM. JleJI0 B TOM, YTO OIpPOMHOE KOJIMYECTBO Msica, BbipabarbiBaemoro B CIIIA,
IUI0 Ha oOecreyeHHWe apMHM M TOMOIIb COIO3HHKaM. B ocHOBHOM ero 3a0upana
nepepabarpiBatoniasi MPOMBIIIJICHHOCTh ISl  BBIIOJHEHHUS IPaBUTEIbCTBEHHBIX 3aKa3O0B.
[Toaromy Ha peiake CIIIA pe3ko cOKpaTHUIoCh KOJIMYECTBO IPOAABAEMOIO CBEKErO MsCa,3aTo B
n300MIuu ObII0 Msico MopoxeHoe. OJHaKo XO3SIMKM BCeW CTpaHbl, IPUBBIKIINE K CBEXKEMY
MSICY, YCTPOMIIUM MOPOXKEHOMY MSICY UyTh JIM HE OOMKOT: MPAKTUYECKU MEPECTAIIU €ro MOKYNaTh.
OTO co37aBaJI0 ONPEJEICHHYI0 SKOHOMHYECKYI0 M COLMAJIbHYIO HANpsKEHHOCTb, OCOOEHHO
HE)KEJIATENIbHYI0 B BOEHHOE BPEMSI.

bruta npoBezieHa pekiaMHasi KaMIIaHUS, B X0J1€ KOTOPOW HACEJIEHUIO pa3bsACHSIOCH, YTO
MOPO’KEHOE MsCO, COIJIACHO 3aKJIIOYEHUIO CaMbIX aBTOPUTETHBIX JKCIEPTOB, MPAKTHUYECKU
a0COIOTHO HE TepsieT CBOMX BKYCOBBIX KAaueCTB M IHUTATENIbHBIX CBOICTB M, KOHEYHO, HE
BIMSET B XYALIYIO CTOPOHY Ha 310pOBbe denoBeka. Ho 3Ta kammaHus HE MMena HUKAKOIro
ycrexa. He momoranu v maTpuOTHYECKHE NMPU3bIBBI K CO3HATEIBHOCTU. Majo TOro, crpactu
pasropajiuch BCE€ CHJIBHEE, HEAOBOJIBCTBO M HANPSIKEHHOCTh YCHIMBAIUCH. Heco3HaTenbHbIE
aMepUKaHCKUE TpakJaHKU MPOJO0KAIN OONKOTHPOBATh 3Ty «MOPOKEHYIO IPSHBY.

Torma K. JIeBuH mpeiokuia MPOBECTH BECbMa CTPaHHOE «MEpOnpHATHEY». Bo MHOrmx
KOMBIOHUTH (KBapTajlax, MUKpOpaloHax) OOJIbIIMX W MAJIEHbKHX TOPOJOB M HAaCEJIEHHBIX
NYHKTOB AMEpUKH OBUIM BBIBELICHbI OOBSABICHHUS, NMPUTJALIAOIINe coOpaTbcs JOMOXO3sIeK B
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OIpENICIIEHHOM MECTE U B OIIPEeIIEHHOE BpeMs AJisl 00CYkIeHUs POOIEMbl MOPOKEHOT 0 Msica.
Obemranock NPUCYTCTBHE MPEICTABUTENECH BIACTH.

BonbmuHCTBO JKeHIIMH NpUILIo. B 60eBOM HaCTpOEHUH, B MPEKPACHON IMOIIMOHAIBHOM
dopme, ¢ SBHBIM HaMEpPEHHEM «CKa3aThb UM BCE, YTO OHU 00 3TOM aymaroT». Mrtak, cramu
COOMpaThCS XO3AUKH, YK€ JTAaBHO OOCYXKIABIIME MEXAY COOOMH
«3T0 0Oe300pazue». Jlpyrumu ciaoBaMH, COOpaMCh TIPYMIbI, B KOTOPBIX YK€ «BapPHIIUCH»
OMOLIMOHAJIBHBIE IIPOLIECCHI.

W >xeHnMHBL BhICKa3pIBaINCh. OHM MPOBOIAWIN MAcCy IPUMEPOB TOrO, HACKOJBKO 3TO
MSICO MEpP3KOE U HEBKYCHOE, KaK MX JETH OTKa3blBalOTCs ero ectb. OHM Bo3Mylaiuch: «B to
BpEMs, KOIZa MYXbsl IPOJIMBAIOT KPOBb HA MOJSIX CPaXECHUM CO 3JIEHIIMM BparoM
YeJI0BEUECTBA, UX KEH U JIETeH TpaBAT BCSIKOHM razocTbio». OHM BO3MYILAIMCH IPE3UIECHTOM,
IIPABUTEIBCTBOM U T. II. U T. II.

JKeHIMHBI TOBOPWIM CTPAacTHO, IOMJIMBAs «OMOLMUOHAIBHOE MAacilO0 B OrOHbY
BBICKa3bIBaHUN Ipyr Apyra... M... He BCTPETHWIM HHKAaKOIO COIPOTUBJICHHUS CO CTOPOHBI
OpraHu3aTOpPOB O0CYXKJEHUSI MPOOJIEMBbI, KOTOPbIE KMBAJIW T'OJIOBaMH, 3alMCHIBAIM KaJlOObI, B
IJ1a3aX HEKOTOPBIX MEJIbKAJIO cOuyBCTBHE. M HUKAaKUX MOMBITOK NepeyOeauTh, IPUBECTH KaKue-
TO apryMEHTBI.

[TocTerneHHO ASMOLMOHAIBHBIN Hakal coOpaHWUil HaMUHAl CTHUXaTh, TeM HE MeEHee
COXpaHASACh Ha KaKOM-TO YpOBHE. B BBICKA3bIBaHUAX YYACTHMI] HAYaJIM MEJIbKATh BBIPAKEHUS
THIIA: <<KOH€‘~IHO, MO>KET OBITH TaM M OCTAIMCh KaKHE-TO BUTaMHHBI, HO...».

C coOpaHuil >KEHIIUHBl PACXOJWIMCh C YYBCTBOM CBOE€H HECOMHEHHOW IIPaBOTHI,
BBITIOJIHEHHOTO JIOJITA U TJTYOOKUM yJTOBJIETBOPEHHUEM.

Ha crnenytomieit nHexene moTpeGiieHHE MOPOXKEHOrO0 Msica B TeX palOHaX, I/ YyKe
MIPOILIIM COOpaHusi, PE3KO MOIIIEN BBEPX, a HaKaJl SMOIUH, CBI3aHHBIX C 3TON MPOOJIEMOi,

- BHU3.

Hcemounuk. MactepoB b.M. [Icuxosiorust caMmopa3BUTHSA: IICUXOTEXHHUKA PUCKa UIIPaBUiIa
Oe3omacHocTH. - Pura.: T11] «Qxciepumenty, 1996. - 190 c.

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHSATUE 8
Tema 3ansitusi: «CylIHOCTb, THIIOJOTUS U CTPYKTYpPa BJIACTH»
Hean: popMupoBanue yHuBepcaibHON KommneTeHuu —Y K-3.

3HaHUA U yMeHMs, IpuodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOCHMS
TeMbl (ceMMHAapa), B paMKax (opMUpyeMbIX KOMIIETEHIIUH UJIH UX YACTH.

B pesynbrare OCBOCHHS T€MbI CTYACHTHI NMPUOOPETAIOT 3HAHWE CYIIHOCTH,
TUTIOJIOTUU U CTPYKTYPHI BIACTH.

AKTYaJIbHOCTh TeMbI O00YCJOBIIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB, 00JaAAONINX 3HAHUSAMH B 00JIaCTH yNpaBiieHUs B MPOGeCcCHOHAIbHON
JESTEIIHOCTH.

Teopernueckas 4acrhb.

HezaBucumo ot ¢opMmbl, BUja Uiy croco0a BIMSHUS BO3MOXHO TOJBKO MPHU
€IMHCTBEHHOM YCJIOBMHM, KOTJla OJIMH YEJIOBEK WJIM Ipylia B YeM-TO MPEBOCXOAUT
APYTOTO WM APYTUX. DTO MOXKET OBITh MPEBOCXOJACTBO B (PUBNYECKUX KadecTBaxX
WIA BOOPYXXEHUH. Torja HaIWIO BIMSHHE dYepe3 CHIy. OTO MOXET OBITh
NIPEBOCXOJICTBO B JIOJDKHOCTH, COITMAIIBEHOM IMOJIOKEHHUH, KOTOPOE 3aKperuieHO
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KOHCTUTYIIMCH, YCTaBOM, 3aKOHOM, TPAIUITUEH, TOT]a HAJIKIIO BIIUSHHUE C TIOMOIIBIO
BJACTH. OITO MOXET OBITh TIPEBOCXOJACTBO B O00asSHUH, KOMIICTCHTHOCTH,
HPABCTBEHHBIX KadeCcTBaX, TMOMYJSIPHOCTH H TOTJA HAJIWIIO BIHSHHUE 4Yepes
aABTOPHTET.

[ToHsiTHE «BIACTH» MOXKET YIMOTPEOIATHCSA B Y3KOM U IMIMPOKOM 3HadeHUH. B
Y3KOM 3HAYCHHUH BJIACTh — JIUIIIH OJJMH U3 CIIOCOO0B BIMsSHM. B mmpokom — Bce Tpu
cnoco0a BIIMSHUA.

Mexny Tpemss cnocobamMH BIMSHUS —CYIIECTBYIOT OYEHb CIIOKHBIC
B3aMMOOTHOIICHUS U TieperieTeHus. B unctom Buzae (0aHAUT - cUia) 3TU CTIOCOOBI
HpOsBISIOTCA peliko. ['opa3no yaiie OHM BBICTYIIAIOT B KOMOMHALINU.

[Ipukasbl 0OTAIOTCS HE KaK JIMYHbIE TPOCHOBI, a KaK 3aKOHHbIE TpeOOBaHMS,
IPETyCMOTPEHHBIE CTPYKTYypOil opraHu3auuu. BiacTe MOXET OCYIIECTBIATh
TOJIBKO IIPU YCJIOBUH, KOTJA YIPOXKAIOT COLMAIIBHOMY ITOJIOKEHHUIO YEJIOBEKa.
HenomunHenue BiacTU TPO3UT HE CMEPTHIO, a YBOJBHEHHUEM CO CIYXOBI,
JIMIIEHUEM TUTYJIOB U 3BaHUM, TIOHWKEHUEM B JOJDKHOCTH, IPUBJICYCHUEM K CyL1y.
Bnacte — Oosee mMpoKoe MOHATHE, YE€M CHJIA T.K. OHAa MOXKET
OCYUIECTBIIATHCSA U 0€3 MPUMEHEHUS CUJIbI, XOTSI Yallle BCErO BJIACTh OMUPAETCS Ha
MIPUMEHEHUE CUJIbI B OOJIBIIEM HJIM MEHBIIIEM 00bEME.

Momusayus docmudicenus — 3TO TPUCYILEe OONBIINHCTBY JIOACH XKeJlaHue
IPOABUHYTHCS HABEpPX U cliejaTh CBOIO paldOTy, CBOE JENO JIydlle, YeM OHHU 3TO
JIeJIaJIA BYEPA UITM YEM 3TO JI€JIAI0T KOHKYPEHTHI.

Bous x BracTu He 00s3aTeNbHO MPOSIBIISIETCS B MPOJIBUKEHUH 110 CIIY>KEOHOM
JECTHULE M JOCTHXKEHUM TMOJUTHYECKOro mnpu3HaHus. Ero npobuBaroTcs, HO
MEHBIIMHCTBO. BOJBIIMHCTBO K€ MPOSBISAIOT BOJIO K  BJIACTU MPSMO
MPOTHUBOIOJIOKHBIM CIHOCOOOM — CTpEeMATCS M30aBUTHCS OT JHOO0OW BlacTH Haj
co00H, T.e. ObITh HE3aBUCUMBIMHU U CAMOCTOSATEJIbHBIMU, HE YYBCTBOBATh HaJ| COOOM
qy>KOl BracTH. XyAOKHUK, HUILIMN, y4YEHbI 4yacTo Oojee CyYacTIuB, JIOBOJIEH
CBOMM TIOJIO)KEHHEM TOJBKO MOTOMY, YTO HM OT KOTO HE 3aBUCHUT. MoTuBanus
JOCTUKEHMSI 3/1€Ch HAIIPABIIEHA B IPYTO€ PyCciIo — U30€KaTh BIACTH HaJ COOOM.

Bonpocsl 1151 codeceioBaHus M 3aJaHUSA:

1. YeM paznuyaroTcsi TpU NOHATHUS CUIIA, BIACTh, aBTOPUTET?

2. Kak cBs3anbl MeXay coOOW comuMalibHBIE OJlara W BOCXOJIIAs
MOOMJIBHOCTB?

3. B uem cocTouT CyTh MOTHBAIIMH JOCTHKEHUS?

4. Yto Takoe BOJIS K BJIACTU?

5. Kak Ob1 BbI 00bscHIIIM (DeHOMEH U30eraHusi BIacTu?

6. C kakuMu KOH(IJIMKTaMH TI0 TIOBOIY BIACTH BBl TO3HAKOMIIIUCH?

7. YTO Takoe puTyaibHas BIACTh?

8. Ecniu cpaBHHMBaTh MeEXIy COOOW JerajbHYyl0, TPAAUIHOHHYIO U
XapU3MaTUYECKyI0 BJIaCTh, TO Kakas ¢opMa CEerojHs paclpocTpaHeHa OOoJblle
BCEro?

9. Kakue ctuiam pyKoBOJICTBA Bbl 3HaeTe?
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Jlureparypa: 1,2,3,4,5,6,7.

IMNPAKTUYECKOE 3AHSITHE 9
Tema 3anaTHA: «3aKOHBI COHAIBHOIO YIIPABJICHUD)
Hean: popMupoBanre yHuBepcaibHON KoMiieTeHIun — Y K-3.

3HaHUA ¥ yMeHUs, IpuodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS
TeMbI (CeMHHAapa), B paMKax (pOpMHUPyeMbIX KOMIIETCHUMH UM UX YaCTH.

B pesynbraTe OCBOGHHSI TE€MbI CTYAEHTHI MPHOOPETAIOT 3HAHHE 3aKOHOB
COLIMAJIBHOTO YIPABJICHHUS.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIIEHA BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
OaxanaBpoB, 00JaAIONIUX 3HAHUSIMU B 00JIACTH yNpPaBIeHUS B MPOPECCHOHATHHON
NEeSATETBHOCTH.

Teopernuyeckas 4acThb.

VYrpaBieHue Kak COBOKYIHOCTb YHHUBEPCAJIbHO-UCTOPUYECKUX MPUHIUIIOB
MepapXud U B3aMMOOTHOILIEHUN JIOJEH B CUCTEME YNPABICHUS MPUCYIIE BCEM
00IIeCTBaM U B JTIO0YIO HICTOPUYECKYIO ITOXY.

Hepapxuss — COBOKYIIHOCTb JOJDKHOCTEM, TO3UIMH M pabouyux MeEcCT,
BBICTPOEHHBIX B BOCXOJSIIEM MOPSJIKE OT HAMMEHEE MPECTHXKHBIX M HAaUMEHEe
BO3HArpakJ1aeMbIX K HauOoJee NPEeCTUKHBIM U Han00JIee BO3ZHATPAXKIAEMBIM.

Be3ne rnme cyuiectByeT uepapxus, CYLIECTBYET HEPAaBEHCTBO MO3UIUI
ypoBHeW ympaBieHuss. C COLMOJIOTMYECKOM TOYKM 3pPEHUST HEPABEHCTBO HEIIb3s
OIICHUBATh B 3TUYECKUX TEPMUHAX W TOBOPHUTH, YTO IIOXO, €CIIH JIOJIA HEPABHBI, U
XOpOILIO, €CJIA PaBHBI.

CounabHyI0 MEpapXH0 MOXKHO MNPEICTaBUTh B BUAE NupaMujbl. JlaHHas
nMpamMua UMEET HECKOJIBKO 3aKOHOB.

llepeviii 3axon: KOIMYECTBO BAKaHCUM, PACIIOJIOKEHHBIX BHU3Y, BCErAa
0O0JIbIIIE KOJIMYECTBA BAKAHCUH, PACIIONIOKEHHBIX HaBEPXY.

Ilox saxancusmu MOXHO MOHMMATh WM paboyue MecTa, UIU JTOJKHOCTH,UIH
MO3ULIKUU B (POPMATILHOM CTPYKTYpE OpraHu3alMU. Bmopoti 3aKoH  KOINYECTBO
COLIMAJIBHBIX OJIar, KOTOPbIE MOJIYYAIOT T€, KTO HAXOAMUTCS HABEPXY, BCEra 0OJbIIe
KOJIMYECTBA COLIMATIbHBIX OJar, MoJIy4aeMbIX TEMU, KTO HAXOAUTCS BHU3Y.

Bonpocsl 1151 codeceioBaHus M 3aJaHUA:

1. Kakum 00pa3om CBsi3aHbl MEXIY COOOU BTOPOM M TPETHI yHUBEPCAIBLHO-
HCTOPUYECKHUE 3aKOHBI?

2. UTO HOBOTO K TOHMMAHUIO YIPABICHUYECKONW MEpapXuu JO0aBISET TPETUI
3aKOH?

3. Kakumu cBoiicTBamu 00J1a/1af0T coluanbHble Oara?

4. YeM paznuyaroTcsi MOJICNIU C HApacTAOUIEH U HUCTIAAaoEed MOTUBAIUEH?

5. Kakyto poJib B uepapxuu urpaer «Icuxojaorusi BpeMEeHIINKa» ?

6. C KakuMu CJEICTBUSIMU U3 YHUBEPCAIbHO-UCTOPUUYECKUX 3aKOHOB BBI
MMO3HAKOMUJIUCH?

7. Uto Takoe conuanbHbie GUILTPBI-0apbephl?

8. IIpoananuzupyiite, o4YeMy 3aKOH «KOJIMYECTBO BAKAHCHM,
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PacIoJIOKCHHBIX BHHM3Y, BCEr/aa OOJbIIe KOJIMYECTBA BAaKAHCHM, PaCITOIOKEHHBIX
HaBEPXY COIMAIBHON UEPAPXUN» UMEET YHUBEPCATIbHBIA XapaKTep.
Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHSATHE 10
Tema 3ansaTUA: «BJ1acTh ¥ COLUAIBHBIA KOHTPOJIb)
Hean: popMupoBanue yHuBepcaibHON KommnereHuu —Y K-3.

3HaHUA ¥ yMeHUs, MpuodpeTaeMblie CTYAEHTOM B pe3y/ibTaTe OCBOCHUS
TeMbI (CeMHHAapa), B paMKaxX ()OpMHUPyeMbIX KOMIIETEHUMA UM UX YaCTH.

B pesynbTaTe 0CBOCHUS TEMBI CTYICHTHI IPUOOPETAIOT 3HAHUE OCHOB TCOPHH
BJIACTH U COLIMAIILHOTO KOHTPOJISI.

AKTYaJIbHOCTh TeMbI O0O0YCIIOBJICHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
OakanaBpoB, 00JaAAIONINX 3HAHUSAMH B 00JIaCTH yNpaBJIeHUs B MPOHECcCUOHANTBHON
NEATEIIBHOCTH.

Teopernuyeckas 4acThb.

Awmepukanckue counoiord Y. Myp u K. J[3Buc co3znanu Teoputo cCounaibHOM
cTpaTu(UKAMK U YOPABICHYECKOW HEpapXUH: caMble IIEHHBIE JOJKHOCTU B
oOIecTBe Te€, KOTOpbIE  pAcCHOJIOXKEHbI  HaBepxy (NMpUHUMaeMble  Tam
YIPABJICHUYECKUE PELICHUSI HAanboJIee BaXKHBI).

PammonansHO ycTpoeHHasi opraHuzaius — OyAb TO OOIIECTBO B IEJIOM WM
OT/ieJIbHAsl KOMITaHUsI — 0a3upyeTcst Ha psiae akcuoM. X MOXHO cpopMyIupoBaTh
CIEAYIOIIMM 00pa3oMm.

NMeHHO HaBepxy, Ill€ NPUHUMAKOTCS CaMble TJIABHbIE aJMUHUCTPATUBHO-
CTpPaTErM4eCcKue pelieHus], JOJKHbI KOHIIEHTPUPOBATHCA JIYUIIUE MO3THM KOMITAHUH
WM Haluu. YeM BhIIIE YPOBEHb YIPABIEHUS, TEM BbIIIE KAYECTBO MPUHUMAEMBbIX
pelieHnii, TeM Ha OOJbIlee YHUCIIO JIIOJICH PaCIPOCTPAHSIOTCS YIPaBICHUYECKOE
pemenne. OmmbOka, JOMyIIeHHAss OpUTaIUpPOM, MOXKET CcJIoMaTh CyIbObl 5-8
YeJIOBEeK, a OIMOKa, JOMyIIEHHAs MPE3UJEHTOM, CIOCO0 TOTYOUTh MUJUIUOHBI
yenoBeuecknx cyaed. Cranio ObITh, KaueCTBO MPUHUMAEMOTO PEIICHHS JOJIKHO
OBITh TIPSIMO TMPOMOPLUUOHAIILHO CTETNEHU OTBETCTBEHHOCTH 3a CBOE PEIICHUE U
00paTHO MPOMOPIMOHAIBHO CTEMEHU OIIUOOYHOCTH pelIeHUus. Ypaeuenue
kavecmea ynpaeénendecko2o pewenus: Kyp= Or/Opyg

OynkunoHanbHass Tteopus JIpBuca m  Mypa, co3maHHas UL CUCTEM
cTpatuduKanMi B MaciuTabax oOIecTBa, MNPEANUCHIBAET HEPABHOIICHHOCTD
BBICHIUX U HU3IIMX MO3UILIMK: JIJIs1 OOIIECTBA BBICIINE MIPUHOCAT OOJIbIIIE MOJIb3BI (C
KaXX/IbIM YPOBHEM BO3PACTA€T CTENEHb OTBETCTBEHHOCTH MPUHUMAEMbBIX PEIICHU
U TPYJ03aTpaThl — HEPBHAS SHEPTUs), a, CIEAOBATEIbHO, CTENIEHb BO3HATPAXKICHUS
JOJDKHA Bo3pacTaTh. Bo ckoibko pa3 3apaboTHas muiata yOpaBJICHIA BBIIIIE
3apabOTHOW TIJIATHI PSAJOBOTO COTPYAHHMKA, BO CTOJIBKO pa3 JIOJDKHBI OBITH BBIIIE
OTBETCTBEHHOCTh M MACIITA0HOCTh €ro pemieHuid. BbICOKUMU  cTaBKaMu
OIUIAYMBAIOT 3HAHHUS, OMNBIT M TCUXOJOTHYECKU cTpecc (PUCK TMOIYYUTH
MICUXOJIOTUYECKU  CTPECC pacTeT MapauleIbHO TOBBIMICHUIO  CITYXEOHOMU
Kapbephl).
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Bomnpocs! 1151 cobeceoBaHUA M 32IaHUS:

1. O yem roBOpST aKCMOMBI PALIMOHAIILHOTO YIIPaBIICHUA?

2.B dyem 3akmouaercs  coJepkaHue — (PYHKIIMOHAJIBHOM  TEOpUHU
ctpaTuduxkanumn?

3. UTo Takoe KauecTBO YIPaBICHYECKUX PEIICHUN?

4. Kak Bbl IOHUMAETE BBIPAKEHUE: «MEXAHU3M COLMAIBHON MOOMIIBHOCTH
CUMMETPUYEH OTHOCUTEIIBHO MO3UTUBHBIX U HETAaTUBHBIX CAHKLIAN»?

5. IloueMy B HepapXvM C KaXKJbIM IOCJIEAYIOIIUM YPOBHEM IOBBIIIAECTCS
[IeHa OIIMOKU 1 KaueCTBO PElICHUs?

6. Kak BBl mMOHMMaere paBEHCTBO BJIACTHU U OTBETCTBEHHOCTH B
yIpaBJICHYECKON nepapxuun?

/. VI3 4ero coCcTOUT COLMaIbHBIN KOHTPOJIb?

8. Kak knaccuuuupyroTcsi conuanbHble HOPMbI U CAHKITUH?

9. Oxapakrepu3yiite areHToB (OpMaIbLHOIO U HEPOPMAIBHOTO KOHTPOJISA?

10. KakxoBsl MeTO1bI (HOPMATEHOTO KOHTPOJIS?

11. Yrto Takoe UCKYCCTBO OOXOUTH 3aKOH?

12. PacmnonoXuTe CaHKIIMH B 3aBUCHMOCTH OT CTPOTOCTH HaKa3aHMS 33 UX
HECOOJIIOJICHHE, HauyuMHasg OT CaMOro MSATKOro: HpPaBbl, 3aKOH, HPUBBIYKH,
TpaaulMK, Tady, 0ObIYau.

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHE 11

Tema 3anaTus: «Opranu3anMoHHasi KyJbTypa M ee BJIHAHHE HA
OPraHMU3alMOHHYIO "KU3Hb)

Hean: popMupoBanue yHuBepcaibHON KommeTeHmn — Y K-3.

3HaHuMA ¥ yMEeHUs, NpuodpeTaeMblie CTYACHTOM B pe3y/ibTaTe 0CBOCHUS
TeMBbI (CeMHMHAapa), B paMKax (pOpMHUPYyeMbIX KOMIIETCHUMH UM UX YaCTH.

B pesymbrare OCBOEHHS TEMbl CTYIEHTHI NPHUOOPETAIOT 3HAHUE OCHOB
OpraHU3allMOHHONW KYJIbTYpbl M €€ BIHMSHUA Ha OPraHU3alMOHHYIO KU3Hb.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIEHa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
OakayiaBpoB, 00J1aIal0IIMX 3HAHUSAMHU B 00JIACTH YIIPABICHUS B MPO(ECCHOHAIBHOM
JNEATEIBHOCTH.

Teopernuyeckasi 4acThb.

B nononHeHnue k HopMaM, IPUHSATHIM B OOIIECTBE, KaXKasl TPyIIa JOJICH, B
TOM YHCJIE M OpraHu3alus, BbIpadaThIBaeT COOCTBEHHBIC KYJBTYpPHBIE OOpasIlbl,
KOTOpBIE MOJYYWIIM Ha3BaHWE OpPraHU3alMOHHAsl KyJbTypa WJIH KOpIIOpaTUBHAs
KyabTypa. Opranu3anvonHas KyJbTypa HE CYIIECTBYET cama Mo cede, OHa Bcerna
BKJIFOUEHA B KYJIBTYPHBIM KOHTEKCT JAHHOTO Teorpauueckoro pernoHa nooiecTna
B LIEJIOM WM HCHBITBIBAET BO3JICWCTBHE CO CTOPOHBI HAIIMOHAIBHOW KYyJIbTYphl. B
CBOIO O4Yepeqb OpraHU3aIlMOHHAS KyJIbTypa BIUSET Ha (DOPMUPOBAHHE KYyJIbTYpPHI
Mojipa3iesieHuii, pabovrX U yIpaBIeHYECKUX TPYII U KOMaH]I.

ITo muenuto O. Buxanckoro nu A. HaymoBa, opeanusayuonnas Kyiemypa —
3TO HAOOp HamboJIee BaXKHBIX MPEAJIOKEHNUN, MPUHUMAEMbIX WICHAMU OpTaHU3aIuu
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U TOJIYYAIOIIUX BBIPAKEHUE B 3asIBIISIEMbIX OpraHM3allMel LEHHOCTAX, 3aJaloluX
JIOASM OPUEHTUPBl UX MOBEAEHUSA. OTH LIEHHOCTHBIE OPUEHTALUU IEPEAAOTCS
WHANBUAAM 4Yepe3 CHMBOJIUYECKHE CpEACTBA JYXOBHOTO W MaTepHUaIbLHOTO
BHYTPUOPTaHU3AIMOHHOTO OKPY>KEHUS.

[lonoxxutenpbHbIE  MPEUMYIIECTBA  OPTraHU3AlMOHHONW  KYJNbTYphl:  OHA
CBS3BIBACT JIIOAICH M CTUMYJIUPYeT WX Ha OO0IIHe JOCTHKEHHS, KOTOpbIE
HEBO3MOXKHO ObLIO ObI IOCTUYB JIUIIE C IOMOIIBIO CTPYKTYPHBIX CBA3ECH.

OTtpunatenbHas CTOPOHA OPraHU3AIMOHHON KYJIBTYPHI 3aKJIIOYaeTcs B €€
«CaMOCOXPAaHEHUN», TOITOMY €€ OYEHb  TPYIHO U3MEHUTD.

HccnenoBaHust IMOKazajdd, 4YTO €CTh BO3pPACTHbIE TIPAHULBI YCBOCHUS

YeJIOBEKOM JPYTrOM KYJbTYpBl, 10 JOCTHKEHUU KOTOPBIX H3MEHUTH 4YTO-JIMOO
JIOBOJIBHO CJIOXHO.

Bonpocs 1151 co0ece10BaHUS W 3aJaHUS:

1. Yro Takoe KynbTypa U KaKk OHa BIMSAET Ha MOBEACHUE JIOAEH U rpymi?

2. Kak opraHuzanMoHHas KyJbTypa B3aUMOJAEHCTBYET C APYTMMHU TUIIAMU
KYJIBTYpPBbI?

3. Kakue ypoBHU BBIIEIAIOT B OPraHU3AIMIOHHON KyJIbTYype?

4. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKN OPTAaHU3AIMOHHON KYJIbTYPBHI.

5. Packpoiite GpyHKIHOHATBHOE COAECPKAHUE OPTraHU3aLMOHHON KYJIbTYPBHI.

6. 3amonHuTe CpaBHUTENBHYIO TAOJIUILY:

«CuipHas» «Cnabasi» «beccriopHas»
OpraHu3allOHHAas OpraHu3alOHHAas OpraHu3alOHHAas
KyJbTypa KyJbTypa KyJbTypa

IlepeyeHb TUCKYCCHOHHBIX TEM AJIs1 KPYIJIOTO CTOJ1A:
KynpTypa Kak MHOTOILUIAaHOBOE TOHSTHE.
Mopenu B3auMOCBsI3€ld OPTaHU3ALMOHHBIX KYJIBTYP U CTPYKTYP.
Oco0EHHOCTH POCCUNUCKON KYIIBTYPHI.
Opranuzarmonnas Kynaetypa. Tunonorus I'. Xodmrena.
Turmbl opranu3anmoHHbIX KyJbTyp 1o Y. Xonau:
Tursl KynbTyp, IPEBATUPYIOIINE B MOJUTHKE TTO A. BunmnaBckomy

oabhwdE

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATUE 12
Tema 3anaTus: «A3y4yeHne 1 JTMArHOCTUKA OPraHU3ALUOHHOM KYJIbTYpPbD»
Hean: popMupoBanme yHuBepcaibHOl KomieTeHimu — Y K-3.
3HaHuMsA U yMeHHUs, npuodperaeMblie CTYACHTOM B pe3yJibTaTe 0CBOCHUS
TeMBbI (CeMHMHAapa), B paMKax (pOpMHUPYyeMbIX KOMIIETCHIMH UM UX YaCTH.
B pesynbrare ocBOEHHs TeMbl CTYAEHTHI MPUOOpETAIOT 3HAHME B 00JacTU
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U3Y4YECHUS U TUarHOCTUKN OPTraHU3AlMOHHOMN KYJIBTYPBI.

AKTYyaJIbHOCTh TeMbI 00YCJIOBJI€HAa BOCTPEOOBAaHHOCTBIO COBPEMEHHBIX
OakanaBpoB, 001aJaOIKX 3HAHUSIMU B O0JIACTH YIIpaBJIEHHUs B IPO(ECCHOHAIBHON
NEeSATETBHOCTH.

Teopernyeckasi 4acThb.

CymiecTByeT M HECKOJBKO MOAXOAOB K THIOJOTMHM OpraHU3allOHHOU
KyabTypbl. KaxXplii 13 HUX UCHOJB3YET ONPEAEICHHbIE KPUTEPUU JIJIs1 aHAIU3A.

B 60-80-¢ rr. 6bu1M IPOBEAEHBI 3HAYUTENBHBIE HCCIIEIOBAaHUS JI0Ka3aBIINE
OIIPEIEISIONLYIO POJIb HALIMOHATIBHO-TOCYJAPCTBEHHOTO M 3THUUECKOro (PaKTOPOB B
CTAaHOBJICHUM H (PYHKIIMOHUPOBaHUU KyibTypbl mpenmpustuii (I. Xodmren
uccinenosan 60 crpan, 160 Teicsiu MEHEKEPOB, COTPYAHUKOB opranusanuu). Ha

OCHOBaHUM pe3ynbTaToB uccienoBanuii ['. Xodmren mnpuinen K BBIBOAY, YTO
WHJUBU/I TIOJIYYaeT U3 CBOEH HAIMOHAJIILHOM KYJbTYpbl B (DOHJ (PyHIaMEHTaIbHBIX
LIEHHOCTEl CEepUI0 YCTAaHOBOK, KOTOpbIE JIEWCTBYIOT BO BceX cdepax ero
KUZHEACATENBHOCTA, B TOM 4YHCIE€ W TPou3BOJCTBeHHOU. CyMmupys HauOosee
BakHble paznmuuus, ['. Xodiiren BbIACIUT YEThIpE acleKkTa, XapaKTepU3yHOIIMX
MCHE/DKEPOB M CIICIMAJMCTOB B OPraHM3allii B IIeJoM: 1) WHIUBUIya m3M —
KOJUICKTUBHM3M; 2) JUCTAaHIMS BJIACTH, 3) CTpEMJICHHE K W30ekKaHUIO
HEONPEIEIECHHOCTH; 4) My»KECTBEHHOCTD — )KEHCTBEHHOCTb.

COOTBETCTBEHHO OH pa3auyacT CIEAYIOIHME THIIBI OpPraHU3aluOHHON
KYJIBTYpBI:

1. UunuBuyanucTuueckas M KOJUICKTUBUCTCKAs KYJIbTypa OpraHu3allvy;

2. KynbTypa ¢ BBICOKUM YpPOBHEM JTMCTAHIIMH BIACTH U KyJIbTypa C HU3KUM
YPOBHEM AUCTAHIMHU BJIACTH;

3. KynapTypa ¢ HU3KUM YpOBHEM M30€raHus OTBETCTBEHHOCTU U KyJbTypa C
BBICOKMM YPOBHEM H30€raHusi OTBETCTBEHHOCTH;

4. My»xckasi KyJIbTypa OpTaHM3aIliu U )KEHCKas KyJIbTypa OpraHu3alluu.

Ha »sroii ocHOBE OH mpoBEN KyJIbTYpPHOE KAPTUPOBAHUE OpPTaHU3ALUN
MHOTHX CTpPaH MHpa. 3HaHHE BEAYLIETO THIA CTPAaHbl U OPraHHU3ALUU NO3BOJISIET
OLIEHUBATh COBMECTUMOCTH KYJIBTYDP Pa3JIMYHBIX CTpPaH MHpPA, IMPOTHO3UPOBATH
pPa3BUTHE U B3aUMOJICUCTBUE, PETYIUPOBATH CIIOPHBIE BOIIPOCHL.

Bonpocsl 1151 codece1oBaHus M 3aJaHUSA:

1. Kaxkue noaxoap! K U3y4eHUIO OpraHU3al[MOHHOMN KYJIbTYphl BbI 3HaeTe?

2. Packpoiite Bnusaue OK Ha roBeeHue JIIOAeH U pa3BUTHE OpraHU3aIUH.

3. Uro mpenarmnonaraeT AMArHOCTUKA OPraHU3alMOHHOMN KYJIbTYpPbI?

4. PaccMoTpuTe OCOOCHHOCTM OPraHM3alMOHHOW KYJIbTYphl B Pa3IMYHBIX
TUNAaX YNPABICHUYECKUX CUCTEM.

5. Ha3zoBuTe OCHOBHBIE BHAbl OPraHU3AIMOHHBIX KYJIbTYp B MPAKTHUKE
COBPEMEHHOT'0 POCCUMCKOIO MEHEKMEHTA.

6. Vcnonb3ys mepBOMCTOYHMKH, MOAOEPUTE MOCIOBUIIBI U MOTOBOPKH IS
XapaKTEPUCTHKHU PA3JINYHBIX ACTIEKTOB OPTaHU3ALMOHHON KYJIbTYpPHI.
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Bekrtopsr ITocnoBuub! 1 moroBopky, | lloBeneHueckue Pabouee
OTHOILLIEHUH ONMCBIBAIOIIINE HOPMBI, CTOSIIINAE ITIOBEJICHHE
O0COOCHHOCTH JJAaHHOTO 3a JaHHOMN

BEKTOpa IIOCJIOBULIEH

OtHoOLIEHU
PSATOBBIX
PabOTHUKOB K
PYKOBOJICTBY

OTtHouieHue
PYKOBOJICTBA
K pabOTHUKaM

OTHoOI1IEHUE
UCTIOJTHUTEJIEN

K JIe]y

OTHOIIIEHHUE K
HOBOMY, K
U3MEHEHUAM

Jlureparypa: 1,2,3,4,5,6,7.

INPAKTUYECKOE 3AHATHUE 13
Tema 3ansiTusi: «PykoBoauTe b B cCTEMe YIIPABJICHHUS.
Hean: popMupoBanue yHuBepcaibHON KommneTeHmn — Y K-3.

3HaHuMA M yMEeHUs, npuodpeTraeMblie CTYACHTOM B pe3y/ibTaTe OCBOCHUS
TeMbl (ceMMHAapa), B paMKax (opMUpyeMbIX KOMIIETEHIIUH UJIH UX YACTH.

B pe3ynbrare 0CBOEHMS TEMBI CTYI€HThI 3HAKOMSITCS C POJIbI0 PYKOBOAMUTENS
B CHCTEME yIPABJICHHUS.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIIEHa BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
OakanaBpoB, 00JaAaIONINX 3HAHUSAMH B 00JIaCTH yNpaBiieHUs B MPodecCuOHaNbHON
NEeSATENbHOCTH.

Teopernueckasi 4acThb.

VYnpasieHueckue penieHus OCYULIECTBIISIOTCS OTJICTHHBIMU
YIIPaBICHYECKUMH pabOTHUKaMU (pabOTHHKAMU-PYKOBOJIUTEISIMU), a
yIpaBlIeHYECKHE JEHCTBUS MOTYT OCYHIECTBIATHCS W HCIOJHUTEISIMH. AHaNN3
3¢ (PEKTUBHOCTH YIIPABICHUYECKUX PEIICHUI CBSI3aH C aHAJIM30M CaMOTO CyOBEKTa
YIOPaBIEHUYECKUX pelIeHUN (pyKOBOAUTENSI), a Takke YCIOBUH U (HaKTOPOB,
KOTOPBIE ONPEACIISIIOT 3P HEKTUBHOCTH TPYy1a PYKOBOIUTEIIS.

[Ipexxne yeM naTh aHadu3 MOHSATHUS «CYOBEKT YIpaBICHUS», HEOOXOAMMO
OTIPEICNIUTh KATETOPHUIO «PYKOBOOCME0» WU <«iudepcmeoy. Pykogodcmeo — 3TO
NPOLECC BIMSHUSA Ha TMOAYMHEHHBIX, SIBISIOLIUNCS CIIOCOOOM 3acTaBUTh UX
paboTath Ha JOCTWXKEHHWE €IMHOM 1enu. PyKoBOJACTBO, Mpexae BCEro, CTOUT
paccMaTpuBaTh KaK npoyecc, KOTOPBIN, B CBOIO OoYepelb, MOKET ObITh pa30UT Ha
OTJIETIbHbIE JEHUCTBUA W IIAard PYKOBOJAMTENS, HANpaBICHHbIE HAa JOCTHXKEHUE
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POMEKYTOUYHBIX Liesiel. PYKOBOACTBY MOKHO HAYUUTHCS.

JpyruM 31€eMEHTOM PYKOBOJCTBA SIBJISIETCSI HEMOCPEICTBEHHOE GIUAHUE HA
YYEHHKOB, MOJYMHEHHBIX, JApy3ed W T.1. Hanuume TakoBOro co CTOPOHBI OJHOIO
YeJI0BEKa MO3BOJSET BBLACIUTH JUAEPa, CIOCOOHOTO MOAYUHUTE ce0e OCTABHBIX C
UX JOOPOBOJIBHOTO COTJIACHSI.

TperbuM »31€MEHTOM pPYKOBOJCTBA SABISACTCA 0O0s3aTENIbHOE HAIWYHE
nociedosameneti 1 O0IEH yenu, Ha JOCTHXKCHHE KOTOPOW OyayT HampaBlICHBI
COBMECTHBIE YCUIIHS.

Jlupgep ympaBiieHHS — 3TO OCOOBIA THUI COLMAIBHOTO JHAEpPa, KOTOPOMY
CBOMCTBEHHBI OINPENEIECHHBIE COLUATBHO-TICUXOJIOTHYECKUE U MPOPECCUOHATbHBIE
KayecTBa. JTO aBTOPHUTETHBIM UJICH KOJIJICKTHBA, 00JaJa0NUil IOPUANYECKON HITN
(akTUYecKol BIIACTHIO B TpyIIe WM opranu3auuu. Jlugep B opraHuzanuu
BBITIOJIHSIET CIAEAYIOIINE (PYHKIUU:

— IIOCTAHOBKA LU MEepe] APYTUMH YYaCTHUKAMHU COBMECTHOM AESTENbHOCTH
(B3aMMOJEHCTBUS ) U HAXOXKACHUE CPEJCTB AJI LEJIEAOCTUKEHUS;

— o0y aeHue X (MOTUBUPOBAHUE) K ONPEJCIICHHOMY THUITY IIOBEICHUS;

— OPUEHTHUPOBAaHUE M COOPraHM3alUsl HMX YCWIMH Ha JOCTHKEHUE LEIH,
(opMupoBaHHE  €OUHBIX CHOCOOOB  BOCHPUATHUS  PEANbHOCTH U HOPM
OpraHU3allMOHHOMN KYJIBTYPBHI.

Bomnpocsl 1151 codeceroBanms:

1. KaxoBsl ycnoBus pe3yibTaTUBHON paOOThl PYKOBOJIUTENSA?

2. B ueM 3akitouaeTcsi pa3HULIA MEXTY JUIEPCTBOM U PYKOBOJICTBOM?

3. B deM mposBIIsAIOTCA TUIEPCKUE Ka4eCTBA PYKOBOAUTEIS?

4. MoXeT 1 pyKOBOAUTENb, 00JIaJAIOIIMI BIACThIO U aBTOPUTETOM, HO HE
ABJISIFOLIUICS JIMJIEPOM, YCIEITHO CIPABISATHCA CO CBOMMU O0S3aHHOCTIMU?

5. B dem cythb Teopum «uept xapakrtepa pykoBogutens» J. ['mzemnn, .
dunaepa?

6. KakoBBI OCHOBHBIC TIOJIOXKEHHS TTOBEICHYSCKIX TCOPHIA JIAepCTBA?

7. Oxapakrepusyiite Teopuu ciydaitHocted P. Tannenbayma, V. IlImunra,
O®. Ounpgepa.

8. Kakue wu3 Teopuil CHUTYyallMOHHOTO MOAXO0Ja, 3aTparvBalldX BOIPOCHI
MOTHBAIMH, Ha BaIll B3IJIsL, HauOosee pe3yabTaTtuBHbI? [louemy?

9. Kakue yepThl JUYHOCTH JHJE€pa—yNpaBieHIla, Ha Balll B3IJISA, CErOIHS
BBIJIBUTAIOTCS HA TIEPBBIN IJ1aH?

10. Yem xapakrepusyercs pyKOBOIUTEIb-OMMOPTYHHUCT?

11. Kakum 10MKHO OBITH MOBEACHUE COBPEMEHHOTO jujaepa’? 3aBUCUT JIU
3TO OT MPU3BAHUS, MUCCUU WJIU 1I€JIe OpraHu3aiumn?

Ilpobnemnsle u cumyayuonnvle 3a0a4u
«Monoooii pykoeooumens

[Ipoananu3upyiiTe ONBIT MOJOJOTO PYKOBOJAUTENS, HE HMMEIOUIEro
CHELMAbHBIX  YIPaBJICHYECKMX 3HAHUM M HEOXKHUJAAHHO HA3HAYEHHOTO Ha
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PYKOBOJISIIYIO JTOJKHOCTh. YKa)XHTE MEpPhI 10 U30EKAHUIO UM CIICAYIOIIUX OIIHOOK:
1) OecmeuyHocTh; 2) Oe3pasnuuue; 3) HEBEKECTBO;, 4) HEKOMIIETEHTHOCTD;
5) Oecnopsimounocts; 6) cmemka; 7) TUNEpTpOoGUPOBAHHOE CAMOMHEHHE
PYKOBOIHTEIIS.

«Hoewtit pyxosooumenvy

W3BecTHBI YeTHIpE JUHUM TOBEJCHUS BHOBb HAa3HAYEHHOTO PYKOBOJMTEIS.
IlepBast JiuHMSA MOBeJAeHUNA: AJBIUHUCT, UIYIIUA B CEPEAUHE CBA3KU. XapaKTEepHA
MOBBIILIEHHAsE OCTOPOKHOCTh. PyKoBoAuTENb MpuAacT OO0JbIIOE 3HAYEHUE COBETaM
HAa4yaJIbCTBa, BCIO CBOIO JHEPrUI0 TPATUT Ha BBIICHEHHWE OCOOCHHOCTEH paboThI
NpeIIIeCTBEHHNKA, 4YTOObI HE MOBTOPUTH €ro omuOoKk. CBoM COOCTBEHHBIE UACU
OTKJIQJbIBACT B JIOJTHI AIIUK. BBISICHAET y MOJYMHEHHBIX, YTO OHU XOTAT AENATh U
cTapaeTcsi He TpeOoBaTh OT HUX 00JIb- IIEro BO N30exkaHue KOH(MIUKTOB.

Bropas sunust noBeaenusi: HoBoiii HauanbHUK (“‘aTakyroniuii’”) oTOpackiBaeT
BCE, OCTaBJICHHOE MpeiecTBeHHuKoM. HemeyieHHo Opocaercs B ataky, CTpPEeMsICh, BCE
HEMEIJICHHO TMPUBECTM B HOpMY. Pacckas3piBaeT MNOAYMHEHHBIM, KaK OHHM IUIOXO
paboTaloT W Kak HY)XHO HampsiybCsi, YTOObI HA4aTh BBIMOJHITHL CBOU OOS3aHHOCTH
YAOBJIETBOPUTEILHO. JlOKa3bIBAaET KOJUIETaM, YTO OHHU JIOJKHBI MOAAEPKATh €ro TOUKY
3peHusi. Eciiu He Ha- XOAUT MOIJEPKKH Yy KOJUIET, TO HAYMHAET OTHOCUTHCS K HHUM
MIPEHEOPEKUTENBHO, CTAPAETCS MOJYEPKHYTh KX HEKOMIIETEHTHOCTh. ‘‘ATakyromui”
OIICHUBAECT CBOM YyCIEX MO YHUCIY JIUI, KOTOPBIX €My YJajJoCh IMPUBJIEYh HA CBOIO
CTOPOHY, U BPEMEHH, 3a KOTOPOE, KaK OH CUUTAET, IMOJPa3/ICICHUE BBIILIO U3 “MEpPTBOU
30HBI.

Tperbs aunusa noBeaenusi: “Jlomaas”. Jlemaer Bce TO ke, YTO U HA MPEKHEH
pabote. Yamie Bcero takasi cutyaiusi HaOJIOJAETCS TOT/A, KOTJAa PYKOBOAUTENb ObLI
BBIJIBUHYT CHU3Y. HanmpuMep, HauanbHUK 11€Xa, BEIABUHYBILIUICS U3 CTAPLIUX MACTEPOB,
MO- MPEKHEMY JCPKUT TMOJ KOHTPOJIEM BCE aCHEKTHI JCATEIBHOCTH CBOETO OBIBIIETO
y4acTKa,BMECTO TOTO, YTOOBI pemiaTh 00Jiee HIUPOKUNA KPYT BOITPOCOB.

YerBepras auHus noseaeHus: “lllaman”, ycepaHO MOBTOPSIOMIMMI TPUBBIYHBIE
MPUEMBbI, KOTOPbIE OH TIPUMEHSIT Ha MPEKHEN JOJDKHOCTH U KOTOPhIE, KaK eMy KaXKeTcs,
MIPUBEJIH K €ro MOBBIIIEHUIO MO CIyKO0e.

Ouenume Kadxcoyio u3 3Imux JAUHWI W CHPOZHO3UpyUme pesyabmam, K
KOmopomy oHu npugeeoym.

Jlureparypa: 1,2,3,4,5,6,7.

NPAKTHYECKOE 3AHSATHE 14
Tema 3ansaTuA: «MOTUBALMS IEPCOHAIA OPTrAHU3ALM I

Hean: popMupoBanue yHupepcaibHOM KommeTeHu —Y K-3.

3HaHuMsA U yMeHHUs, npuodperaeMblie CTYACHTOM B pe3yJibTaTe 0CBOCHUS
TeMbI (CeMHHAapa), B paMKax ()OpMHUPyeMbIX KOMIIETEHUMA UM UX YaCTH.

B pesynpraTe OCBOEHHSI TE€MbI CTYIEHTHl MPHOOPETAIOT 3HAHUE TEOPUH U
OCHOB MOTHMBAIMH [IEPCOHAJIA OPTaHU3ALINH.

AKTYaJbHOCTh TeMbl O00YCJIOBJIEHa BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
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OaxanaBpoB, 001aAIOIUX 3HAHUSAMU B 00JIaCTU yIpaBiIEHUS B NPOPECCUOHATBHON
JESITEIbHOCTH.

Teopernyeckas 4acThb.

PykoBonuTeneil Bcerna HMHTEPECOBAIO M HMHTEPECYET, KaK HYXHO
MOTHUBHMPOBATh YEJIOBEKA, YTOOBI €ro TPy OBLI JUIsl HETO HE TOJBKO MCTOYHUKOM
CYLIECTBOBAHMSI, HO U PaJOCTH, CMbICIA )KU3HU. B COIMONIOrUM ynpaBiaeHUs yyeT
JIMYHOCTH U €€ 0COOEHHOCTEN SBISETCS IEPBOCTEIIEHHBIM.

Momusayusi — 3TO BHYTPEHHEE COCTOSHUE UEJOBEKa, CBSI3aHHOE C
HOTPEOHOCTSIMH, KOTOPOE aKTUBU3UPYET, CTUMYJIUPYET U HAMPABIISIET €0 IEHCTBUS
K IIOCTABJICHHOW LIEJIH.

MotuBanuss HepaspplBHA C TOTPEOHOCTSIMHU 4YenoBeka. Jliogum KUBYT
YIOBJIETBOPEHUEM MOTpeOHOCTEH, KaK (PM3MONIOTHUECKUX, TaK U COUMANIbHBIX. J1is
MHOTMX JIIoAel pabora Kak crmocod JoObIBaHMA JEHEr - 3TO0  Crocod
YIOBJIETBOPEHUSI OCHOBHBIX OMOJOTHYECKHX MOTPeOHOCTEH (B €11e, OACKIE, KUIbE
u 1p.). OpgHako mpodecCUOHANBbHBIA TPyJ JaeT BO3MOXHOCTh YEJIOBEKY
YIOBJCTBOPATh M  COIHUAIBHBIE TOTPEOHOCTU: HYEIOBEK CTPEMHTCA  ceOs
NO3UIIMOHUPOBATh, CAaMOYTBEPXKJAThCS, pPa3BUBATHCS, OKa3bIBaTh BIMSIHHE Ha
APYTUX JIIOJIE WIM MMETh YBEPEHHOCTh B 3aBTpalllHEM JaHE. MoTuBauus Jenaer
MIOBEJICHUE YEJIOBEKA 1IeJICHAPABICHHBIM.

OCHOBHBIMHU (DYHKIIHSIMH MOTHBAIUH SBIISIOTCS:

— NOOYyXJEeHHE K JEHCTBUIO;

— HalpaBJICHHUE JESITEIbHOCTH;

— KOHTPOJIb U MOJJIEP>KaHNE TTOBEICHUSI.

Boigenstor cnenyromue (akTopbl, KOTOpblE MOTYT paccMaTpuBaThCs Kak
OPUOPUTETHBIE (HAKTOPHl MOTHBHUPOBAHMS: CTAOMJIBHOCTh Pa3BUTHUS, SKOHOMHUS
BPEMEHH, SKOHOMHSI pecypcoB, 3PGEeKTUBHOCTh, MPOU3BOAUTEIHHOCTh, KayeCTBO.
BaxxHpiMH TIpHOpPHTETaMH MOTHBHPOBAHHS B COBPEMEHHBIX YCIOBUSX SBISIOTCS
oOpa3oBaHue pabOTHHUKOB, TBOPUYECTBO, IPYNIIOBask JUHAMUKA.

Bonpocsl 17151 codeceioBaHusi M 3aJaHUA:

1.B 4yeM cCyTh TakuMX TNOHATUNH Kak MOTHBALUS, MOTUB, CTUMYI H
CTUMYJIUpPOBaHUE?

2. Kakue BBIIENAIOT coiepKaTeIbHble TEOPUU MOTUBALIUU?

3. Kak xmaccupunupyroTcsi HOTpeOHOCTH B Pa3IMUHBIX COACPIKATEIbHBIX
TEOPHUSIX MOTUBAIUN?

4. Kakue BBIIEISIOT MPOIeCCyaIbHbIE TEOPUN MOTUBAIIUN?

5.B uyeM cyTh Takux TeOpHMl KAk TEOpUS OXUAAHUS, TEOPHUS
cripaBeuBocTH, Teopust JI. Iloprepa — 3. Jloynepa?

6. 3anmosauTe TabHIy «DaKTOPHI MOTUBAIIMHA PAOOTHUKOBY:

MarepuajibHble (PAKTOPBI HemaTtepuajbHbie (paKTOPbI
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IlepeyeHb TUCKYCCHOHHBIX TeM JJIs1 KPYIJIOTO CTOJIA:
Hepapxudeckas Teopus norpedHocteit A. Macinoy.

Teopus BeIKUBaHUS, TpUHAAIICKHOCTH 1 pocTa K. Anaepdepa.
Teopus nByx akropor ®. I'eprdepra.

Teopus Tpex norpedHocteit JI. MakKnennanaa.

Teopus cnpaBenyuBocty k. Anamca.

Teopus JI. [Toprepa — 3. Jloynepa.

ok owdE

Jlureparypa: 1,2,3,4,5,6,7.

IMNPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: «OC00EHHOCTH YIPpaBJIeHUS NEPCOHAJIOM B Poccun u
3apy0esKom)
Hean: popMupoBanue yHuBepcaibHON KoMieTeHun — Y K-3.

3HaHus U yMeHusi, npuodperaemMble CTYIEHTOM B pe3yJbTaTe 0CBOCHHSA
TeMbI (CEMHHApPa), B paMKaxX (OpMHUPYEeMbIX KOMIIETCHIMI WJIN UX YACTH.

B pe3ynbraTe 0cBOEHUS TEMBI CTYJEHTBI IPUOOPETAIOT 3HAaHUE 0OCOOEHHOCTEN
ynpaBieHus nepcoHanom B Poccuu u 3apyoexom.

AKTYaJIbHOCTh TeMbl OOYCJIOBJIIEHa BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
OakanaBpoB, 00JaAAIONINX 3HAHUSAMH B 00JIaCTH yNpaBJIeHUs B MPOHECcCUOHANTBHON
NEATEIIBHOCTH.

Teopernueckasi 4acThb.

Haumnass ¢ cepegunanl 60-x rr. mpomuioro Beka SMOHUS CTPEMUTETHHO
BOPBAJIACh Ha MHPOBYIO APEHY B KAaue€CTBE BBICOKOPA3BUTOW HWHAYCTPHUAIBHOU
nepxasbl. C 3TOr0 BpEMEHHU HKCIIEPTHI BCETO MHUpA CTAJU MCKATh IMPHUYMHBI yCIEX
ATMOHCKOW SKOHOMUKH U MPHUILLIN K BBIBOAY, YTO PUUMHON SIBIISIETCS AMMOHCKAN THUII
MEHEKMEHTA.

VYipaBiaeHue IO-SINOHCKH, WM SIIOHCKAs MOJENb YIpPaBI€HUS, — 3TO
MOHATHE MOXET OBbIThb 0XapaKTEpPU30BAHO KaK CHUHTE3 TPAAMLMOHHBIX SIMOHCKUX
AJIEMEHTOB  KYJBTYpPhl M IICUXOJOIMM M  HaubOojee  paluOHaJIbHbIE
UMITOPTHUPOBAHHBIE METO/bI AMEPUKAHCKOTO MEHEKMEHTA.

B CIHA paOoTHUKM TOJy4arOT BO3HArPAXKIEHUE, OIpEAeNIeMoe He
pe3ynbTaTaMu TpyJa, a KOJIMYECTBOM OTPA0OTaHHOTO BpemMeHu. OJHAKO €ecTb
HEKOTOpbIE MOTHBUPYIOLIME CTOPOHBI B OIUIATE€ TPyJa: CHCTEMa NMPEMHUPOBAHUSA,
KOTOpasi 3akio4aercss B TOM, YTO B CJydae TMOJYy4YEHUs KOMIIAHHUEU
JOTIOJTHUTENBHOW MPUOBIIM 32 CYET CHIKEHUSA HU3JAepKeK, To (opmupyercs
HEKOTOPbIN peMHualbHbIA POHI, pacnpenensieMblii Mexay padoTHukamu. [IpurTom
BEJIMYMHA MPEMUHU MPSMO MPOIMOPLUHUOHANIbHA 3apIiaTe pabOTHHKA, €ro JIMYHBIM
3aciayraM,  ypOBHIO  KBanu(UKAalUWW,  TPYJOBOW  AUCUMIUIMHBI,  CTaxy,
HE3aMEHUMOCTH MW Jp. OJTa CHCTEMa IOOLIPSETCS TOCYJapCTBOM TEM, 4YTO
pacnpeoensemas dacms om npubwLliu He 001a2aemcsi HAlI020M, TOITOMY IS
MHOT'MX KOMITAaHHH 3TO BBEJECHUE SIBIISIETCS BHITOIHBIM.

WNnorpna pacnpenerneHne NpuObUIM OCYIIECTBISIETCS MEXIy pabOTHUKaMU
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yTeM paclpesiesieHUs aKIui KOMIIaHUU.

Bomnpocsl 15151 codece1oBaHus U 3aJaHUS:

1. Kakue kiro4yeBble  OCOOCHHOCTH  OTJIMYAIOT — SAMOHCKYIO — MOJIETh
yHpaBJIeHUs] TIEPCOHATIOM?

2. Kak oTnuyaroTcs SIMOHCKAas M aMEpPUKAHCKHE MOJENU YIpPaBICHUS
MIEPCOHAJIOM TI0 KPUTEPUIO MPEAAHHOCTH OpTraHu3aIuu?

1. Kakue 0COOCHHOCTH MOTHBAILIMM SITIOHCKUX PAOOTHUKOB JIETJIM B OCHOBY
teopun «Z» Y. Oyun?

2. Kakue KItoueBble OCOOCHHOCTH OTJIMYAIOT aMEPUKAHCKYI0 MOJIENb
YIPABJICHUS IEPCOHATIOM?

3. UTo xapakTepHO ISl POCCUICKOIN MOJIeTTi MOTUBAIINH TepcoHana?

HpOﬁJleMHble u cumyauuoHHble 3a0auu

«YpOBeHb 00pa3oBaHUA»

OO011en3BECTHO, YTO COBETCKOE IMPABHUTEIBCTBO MPOSBISIO 3a00Ty O MOBBIIICHUU
ypoBHsI 00pa3oBaHus Tpyasiuxcs. Ha BbImoiHeHWE 3TOW 3aaud paboTalia BCsl cCHCTEMa
3a04YHOro 00y4eHus, BeuepHue IKoJbl U T.1. [Ipu 3TOM opueHTupoBasiuch Ha 209 ombIT
psaa TEepeloBBIX CTpaH, B YAacTHOCTH SmoHuM, rae pabouyue HMeNH, Kak MpaBUIIoO,
CpeIHETEXHNYECKOEe 00pa30BaHUE.

[IposiBUTE COLMOJIOTUYECKOE MBIIIIEHHE M BOOOpa)XEHHE M OTBETHTE Ha BOIPOC:
KakoBa 3aBUCHMOCTb MEXKIY YpOBHEM 00pa3oBaHUs pabOUMX U UX YAOBIETBOPEHHOCTHIO

TpyAOM?
«/neanbHasi MoJIeJIb YIIPABJICHUSA: TEOPUA HJIH PEAJIbHOCTD ?)

B xone HaOmoleHUs YHOPABICHYECKOW TNPAKTUKM B PAa3HBIX CTpaHax
OM3HECMEHbl M CIEUUAJUCThl B O0JACTH COLMOJIOTMM YIPABJICHUS BBIIBUIN
NOCTATOYHO CEPbE3HBIE OTIMYMS B IMOAXOAAaX K YIPABICHUIO IMEPCOHAIIOM B
pa3nMyHbIX cTpaHax 3amaaa u Boctoka.

HaunOosnee ycnemHbMu ¢ TOYKA 3peHUs 3PPEKTUBHOCTU CTANIM SITOHCKAast U
aMEpUKaHCKUE MOJEIN MeHemkMenTa. OqHaKo, IPU BCEM MX YCHEIHOCTH HHUOJHA
U3 HUX HE CMOIJIa CTaTh YHUBEPCAIbHONW MOJEINIBIO YIIPABIICHUS.

B kxonue 70-X rofgoB OpoILLIOro BeKa MOUCKH HOBBIX CTPYKTYPHBIX MOJEIIEH
YIPaBJIEHUS NPUBEIM K CO3IaHUI0 AMEPUKAHIIEM SAMOHCKOTO MPOUCXOXKACHUSA Y.
Oyuu amMepHKaHO-SIMOHCKOTO TMOpUJa, MOJYYUMBUIEIO HAa3BaHUE TEOPUU «Z» (IO
aHajoruu c reopusimMu X» u «Y» Jl. Makrperopa).

JlecTBUTENBHO, MOJIETIb «Z» colaepajlo B ce0e¢ OCHOBHBIE HJICH
AMEPUKAHCKOrO M SIMTOHCKOI0 MEHEKMEHTA U PACLICHUBAJIACh CIICIIMATIMCTAMU Kak
uneanbHas. OHa codYeTaeT CHUCTEMY WHIWBHUAYAJIbHBIX I[IEHHOCTEH (JIMYHas
aKTUBHOCTb M WHUIIMATHUBA, NPECTHXK, CAMOYTBEPKJCHUE, HE3aBUCUMOCTh) C
IPyNIOBBIMU (POPMaMU B3aUMOCHCTBUS.

Y. Oyun cTpoua CBOIO MOJENb, HCXOJs U3 CIEIYIOIIUX OCHOBHBIX
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IIPUHITUIIOB:

1) nonrocpounas paboTa Ha NPEANPHUITHH, YTO TO3BOJUT YMEHBIINUTH
TEeKY4YeCTh KaJpOB B OyIeT CITOCOOCTBOBATH CIJIOUCHUIO KOJIJICKTHBA,

2) IPUHATHE CTPATErMUECKUX M OIICPATUBHBIX YIIPABICHUCCKHUX PEIICHHHA Ha
OCHOBE KOHCEHCYCA;

3) uHaUBUAYaIbHAS OTBETCTBEHHOCTh — B ATOM CYIIECTBEHHOE OTIHYHE OT
STIOHCKUX METOJIOB YIIPaBJICHHUS;

4) MennaeHHOE JOKHOCTHOE MIPOABHUKEHHE, YTO MTO3BOJIIET TOUHEE OLICHUTD
CIIOCOOHOCTH COTPY/IHHUKA;

5) msrkuii HeOpMaTbHBI KOHTPOJIb UCIIOJHEHHS Ha OCHOBE MPUMCHEHUS
cTporux (hpopMann30BaHHBIX U 0OBEKTUBHBIX METOJIOB;

6) npoduIHpoBaHHOE M MTOCTOSHHOE MOBBINICHUE KBATH(DHUKAIINH, BKITIOYAs
¥ POTAIHIO 110 TOPU30HTAJIH;

7) TOBBINICHHOC BHUMAaHHWE K JIMYHOCTH PaOOTHHKA, €r0 CEMEHHBIM H
OBITOBBIM 3a00TaM.

Ilepeyens Bonpocos:

1. Tlpoananu3upyiTe amMepUKaHCKYIO, SIMIOHCKYI0O W THOPUIHYIO («Z»)
MOJIENIA  yMOpaBJIICHUS MepcoHaNoM. 3amojHuTe Tadmuiy «CpaBHUTENbHAsS
XapaKTEepPUCTHKA AaMEPUKAHCKOTO M  AMOHCKOrO TOJAXOJ0B K OpraHu3aluu
YIPaBICHUS):

SInonckan MOA€CJ/Ib AMepI/IKaHCKaH MOI€JIb

Kakas wu3 wmogeneit wmorjna Obl OBITh aJanTUpPOBaHA K POCCUHUCKOM
COBPEMEHHOU CHCTEME YIPABICHUA?

2. Kakue roToBbie METO/BI YIpaBiICHUS MOIJIM Obl OKa3aTbCs MOJIC3HBIMH B
Poccun?

3. ChopmynupyiTe CBOIO TOUKY 3pEHHUS O TAKMX WHCTPYMEHTAX YIpaBICHUS
KaK KOJUIEKTHBHAS U UHIUBUYAJIbHAsI OTBETCTBEHHOCTb.

4. Slnmonckuit Ousznecmen Konocyks Mairycura, ocHoBaTens Matsushita
Electric, u3BecTHOi cBOE OBITOBOM 2JIEKTPOHUKOM 101 OpeHaoM Panasonic u ap., B
CBOCH JEATENIbHOCTH PYKOBOJICTBOBAJICS TMPHUHIUIIOM: «IPEXKJIE BCEro HAJIO
co3/laBaTh KauyeCTBEHHBIX JIIOJICM, a TOTOM TOBaphl». Kak BBl MOXeETe
MIPOKOMMEHTHUPOBATh TAHHBIN TPUHITUTI?

5. Ouenure moxaenb «Z» Y. Oyuun. Moxker 1M OHa Ha Ball B3IV
Ha3bIBaTbCAd HUJICABHOW WJIM yHUBEpCcaIbHOW? Ha kakux mpuHIUIIax, MO BalmleMy
MHEHHUIO, JOJDKHA CTPOUTCS UJiealIbHAsI MOJICIb YIIPABIICHUS ?

6. Kakne 0COOCHHOCTH POCCHHCKOTO MEHTaJIuTeTa pPAOOTHHUKOB JIOJKHBI
YUHUTBIBATHCS MPU BHICTPAUBAHUN POCCUICKON MOJICTN YIIPABJICHUS TIEPCOHATIOM?
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Jlureparypa: 1,2,3,4,5,6,7.

MNPAKTUYECKOE 3AHSATUE 16
Tema 3ansaTus: «KoOH(IUKTHI B yNIpaBJIeHUN U yIIPaBJeHHe KOHQPIUKTAMM).
Hean: popMupoBanue yHUBEpCcaIbHON KommneTeHITnn —Y K-3.

3HaHWSA ¥ yMeHUsl, NpuodpeTaemMble CTYIECHTOM B pe3yJibTaTe 0CBOEHHUSA
TeMbl (ceMuHapa), B paMKax GopMupyeMbIX KOMIIETeHIIHI WJIN UX YACTH.

B pesymbrare OCBOGHHS TEMBI CTYIEHTHI NPHOOPETAIOT 3HAHWUE OCHOB
YIpaBICHUS KOHPIUKTAMH.

AKTYaJIbHOCTh TeMbl OOYCJIOBJICHa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
OakanaBpoB, 00JaJAFOIINX 3HAHUSIMH B 00JIaCTH yMpaBleHUS B MPOheCcCHOHATBHON
NESTETHHOCTH.

Teopernueckasi 4acThb.

Kongnuxkm — 5T0 TpoTUBOpEUHEe, KOTOPOE BO3HHKAET MEXAY JIOJbMU,
KOJUICKTUBAMHM HW3-3a HCEMOHUMAaHHWs, OTCYTCTBHS corjacus (CTOJKHOBEHHE
MIPOTHUBOIIOJIOKHO HAMMPABICHHBIX HHTEPECOR).

KoH(IUKTBI pa3auvaroT Mo WX 3HAYCHWIO IS OpraHW3alHii, a TakkKe II0
coco0y WX paspemieHus. Pa3muyaloT KOHCTPYKTHBHBIE W JACCTPYKTUBHBIC
KOH(JIUKTBHI.

Jist  koncmpykmu6nvix KOH(JIMKTOB XapaKTEePHBI PA3HOTIIACHS, KOTOPHIC
3aTparuBalOT  MPUHIUNIAAILHBIE  CTOPOHBI, MPOOJEMBI  KU3HEACATEIHPHOCTH
OpraHu3allid MU €€ WICHOB, pa3pelIeHHe KOTOPBIX BBIBOJAUT OPTraHU3AIUI0 U
JUYHOCTH Ha HOBBIH, O0Jiee BRICOKHH M 2(P(HEKTUBHBIA YPOBEHDb Pa3BUTHS.

Jecmpykxmueénvie  KOHGIUKTHI ~ MPUBOJAT K  HETATUBHBIM,  YacTO
pa3pyIIUTENbHBIM JACUCTBUSM, KOTOPBIE PE3KO CHUXAIOT 3 ()EKTUBHOCTH pabOThI
TPYIIBI WK OpraHU3aINH.

Hecmotps Ha cnenuduky u MHOTOOOpasue, KOH(PJIUKTHI UMEIOT B IEJIOM
o01me cmaouu MPOTEKAHUS:

1) mnoTeHnuanbHOe  (OPMHPOBAHHWE  MPOTHBOPCUMBBIX  HMHTEPECOB,
LIEHHOCTEMN, HOPM;

2) mepexoJ TOTCHIMAIbHOrO KOH(JIMKTa B pealbHBId WM CTaIHIO
OCO3HAHUSl YYaCTHUKAMH KOH(JIMKTA CBOMX BEPHO WU JIOKHO TMOHSTHIX
HWHTEPECOB;

3) KOH(IMKTHBIE IEHCTBUS,

4) cHSTHE WK pa3pelicHre KOH(IINKTA;

5) mocnekoHpIMKTHAS CHUTYyalMsi, KOTOpas MOXET ObITh (DYHKIIMOHAJILHOM
(KOHCTPYKTUBHOW) 1 AUCHYHKIIMOHATHHOU (pa3pyIIaoIiei).

Bomnpocsl aJ1s1 codece10BaHUS M 3aIaHUSI:

1. Jlatite onpeacneHne KOH(IHMKTA.

2. Kakue npeacTaBieHus 0 KOHPJIMKTE CYIIECTBYIOT?

3. OnuimTe OCHOBHbBIE CTAIUU KOH(IUKTA.

4. IlpoaHamu3upyHTe YCIOBUS M TMPUYUHBI BOSHUKHOBEHHS KOH(IJIMKTOB B
YIPaBJICHUH.
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5. Kakue ocHOBHBIE CTpaTeruu pasperieHusi KOH(PIUKTa MOKHO BbIJEINUTh?

6. Kakue mocnenctBus KOH(PIMKTa MOXKHO CYUTATh IO3UTUBHBIMH U
HEraTUBHBIMU?

7. Kakue wmeTtonpl Hambojiee 4YacTO HCHOJB3YIOTCS I YOpPaBICHUS
KOH(pIUKTaMU?

8. Kak BBl MoOXeTe MPOKOMMEHTHPOBATH CJEAYIOIIee ONpeesieHHue
KoMIpomucca: «Komnpomuce — HCKyCCTBO pa3faeinuTh MUPOT TaK, YTOOBI KaX bl
MOBEPUIL, YTO EMY JIOCTAJICS CamMblid OOJIBIION KyCOK»?

Jlureparypa: 1,2,3,4,5,6,7.

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTEpaTypa:

1. ®enenxo, F0.B. Couuosnorus ynpapieHus. IIEKTPOHHBIN pecypc: yueOHuk / 1O.B.
®enenko. - Conumonorust ynpasienns,2020-10-10. - Mocksa: IOHUTU-IIAHA, 2017. -
214 c. - Kaura vaxonutcs B 6a3zoBoii Bepcun DbC [IPRbooks. - ISBN 978-5-238-02151-5.

2. benozop, ®. M. Coumonorus ymnpaBieHUs. ODJIEKTPOHHBIA pecypc: YueOHoe
nocooue / ®@. U. Benozop. - Caparos: At [Iu Op Menua, 2019. - 559 c. - Kuura Haxoaurcs
B mpemuyMm-Bepcun IbC IPR BOOKS. - ISBN 978-5-4486-0441-6.

JonosHuTeIbHAS JIUTEpPaTypa:

3. Hanmmosa, M. A. Conuosioryst ¥ TICUXOJIOTHSI YIIPaBJICHUS. DIEKTPOHHBIA pecypc:
VYyebnoe mocoobue / U. A. [anunoma, P. H. Hypuesa. - Comuonoruss u mncuxoyorus
ynpasienns,2020-02- 05. - Caparos: Hayunas kaura, 2019. - 98 c. - Knura maxogurcs B

npemuym Bepcun Ib6C IPR BOOKS. - ISBN 978-5-9758-1781-5.
4. 3axapoBa, T. . Coumosnorus u MCUXOJIOTHS YIpaBICHUS. DJIEKTPOHHBIN pecypc:

VYuebnoe mocobue / T. W. 3axapoma, [[. E. Criopuna. - Comuosiorusi ¥ TMCUXOJIOTHUS
ynpaBnenus,2019-02-17. - Mocksa: EBpasuiickuii oTKpbITBIH uHCTUTYT, 2010. - 288 c. -
Knwura naxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00425-0.
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MUHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbBHOE YUPEXJIEHUE
BBICHIEI'O OBPA3BOBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taruropckuit uactutTyT (prmman) CKOY

METOANYECKUE YKA3ZAHUS
IO OPTAHU3AIIMU U TPOBEJEHUIO CAMOCTOSITEJIBHOM PABOThHI
1o aucuuiinae « Coluosorus ynpasieHus B npodeccuoHanbHoi cheper»
JUISl CTYICHTOB HaIpaBJIEHUsI OJITOTOBKU
08.03.01 CrpourenbcTBo
HanpaBiIeHHOCTD (MTPoduiib) «CTPOUTENBCTBO 3IaHUIA U COOPYKESHUI

[Iaruropck, 2025
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COJIEP)KAHUE

Beenenue
OO011ast XxapaKTepUCTHUKA CaMOCTOSITEIbHON pabOThI CTyAEHTa
[Tnan-rpadvK BHIMOTHEHUS CAMOCTOSTEIEHON PaOOTHI
KoHTposbHbIE TOUKU ¥ BUJIBI OTYETHOCTH MO HUM
MeTtoauueckre yKa3aHus 0 U3y4eHUIO0 TEOPETUIECKOT0 MaTepraa
MeTonunueckue ykazaHus 1o padoTe ¢ IuTepaTypoiu
6. MeTonuueckue ykazaHus MOATOTOBKE K «KPYTIIOMY CTOJIY»
/. Meroaudeckue yKa3zaHHMs 10 CaMOCTOSTEILHOMY PEIICHUI0 MPOOIEMHBIX
CUTYAIIMOHHBIX 3aa4
8. CHHcok peKOMEeH1yeMOM JIUTepaTyphbl

bW E

32



BBEJAEHHUE

Huctumnaa «Conuosiorust ynpaBjieHUsT B MPOPECCHOHAIBHON IS TEIIbHOCTH
Opu3BaHa TIOMOYb CTYJACHTaM TOHSATh CYIIHOCTh COLMAJIBHBIX SIBJICHUM, I[O3HATH
OOBEKTHBHBIE 3aBUCUMOCTH MEX]Y SKOHOMUYECKHMH, COIMAIBHBIMU W JTYXOBHBIMU
npolieccaMmu B OOIIECTBE.

[lenpto OCBOEHHS TUCHUIUIMHBI  SIBISETCS  (POPMUPOBAHUE  YHUBEPCATHHOU
kommeTeHmu (YK-3) Oynymero OakamaBpa mo HamparieHuto moarotoBku 08.03.01
«CTpouTenbCTBOY (HarpaBieHHOCTh (MTPoduib): CTPOUTEIBCTBO 3aHHUN U COOPYKEHUI).

3amaun OCBOCHUS AUCIIUILITUHBL:

- OBIIQJICHUE CTYACHTaMU OOIIETEOPETUUYECKUMH 3HAaHUSIMH B 00Jactu
COLIMOJIOTMYECKOTO U3yUEHUs IIPOIIECCOB YIIPABIECHHUS B TPO(HECCHOHATLHOUIEATEIHLHOCTH;

- OBJIQJICHUE HAaBBIKAMU IIPOBEJICHUS COLIMOJIOTMYECKOI0 aHalu3a CHCTEM
YTIpaBJICHUS U IIPOLIECCOB YIIPABICHUS;

- yriayOJieHHe 3HaHUW M aKTHBHU3alUsl TBOPUYECKUX CHOCOOHOCTEM CTYJIEHTOB B
00J1acTH U3YYEHHUS U UCCIIEIOBAHUS MTPOLIECCOB YIIPABIICHUS;

- OBJIaJICHHE HEOOXOJUMBIM MOHSITUWHBIM aIllapaToM;

- (opMupOBaHKE HCCIEA0BATEIBCKUX HABBIKOB.

Mecto u ponb JUCHUIUIMHBI KaK COCTaBHOM 4YacTU CTYNEHU BBICIIETO
npo(hecCHOHATFHOTO O0YYEHHS OMpEAeNAeTC HEOOXOAMMOCTHIO Pa3BUTHS Y CTYACHTOB
HaBBIKOB, HEOOXOAMMBIX ISl KX Oyy1ien npodhecCuoHanbHOU JeATEITbHOCTH.

B pesynbTaTe ycBOSHHS TeM U pa3ieioB TUCHHUIUIMHBI «COIMOIOTHS YIIPAaBJICHUS B
npo(hecCHOHATFHON AESITENFHOCTH», PA0OTHl Ha MPAKTUYECKUX 3aHATHSIX Y CTYACHTOB
JOJHKHBI COPMUPOBATHCS CIIEIYIONINE KOMITETEHITHH:

CriocoOHOCTh OCYIIECTBIISTh COLMAIBLHOE B3aUMOJICHCTBUE U PEANM30BHIBATH CBOIO
posib B komaHae - YK-3.

B pe3ynbTaTe 0CBOSHMS TUCIUIUIMHBI 00Y4arOIIUNACs JOKEH:

3HaTh: OCHOBHbIE€ NPUHLMIIBI U METOJbl YNPABICHHUS YEIOBEYECKUMH pecypcamu
JUISl OpraHW3allid TPYIIOBOM pabOThl, METONbI OIEHKH A(P(HEKTUBHOCTH KOMaHIHOM
paboTHI

YMeTb: MPOEKTHUPOBATh MEKIMUYHOCTHBIE U IPYIIIOBbIE KOMMYHUKAIIUN

Baagers: HaBBIKAMH OTIPEICIICHUS U KOPPEKTUPOBKH KOMAaHIHOW POJIH
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1. OBIIASI XAPAKTEPUCTHUKA CAMOCTOSITEJILHOM PABOTBI
CTYJAEHTA

CoBpeMeHHbIE CTaHAApPThI OJTOTOBKHU BBIITYCKHUKOB BY30B
MPEAYyCMaTPUBAIOT 3HAYUTEIbHBIA OOBEM BHEAYJUTOPHOM HAay4HOW pabOThI
cTyneHToB. (OcBoeHHME TMporpaMMbl Kypca TMpeanojaraer IMojdydeHue Kak
TEOPETUYECKUX 3HAHUU, TaKk U (HOPMUPOBAHHE HABBHIKOB IMPAKTUYECKOH pabOTHI.
[TosTomMy camocTosTensHas paboTa B paMKax Kypca OpPHUEHTHPOBaHa Kak Ha
TEOPETUYECKUM, TaK U HAa IPAKTUYECKUNA aCIIEKT.

CamocrosiTenbHasi paboTa CTYACHTOB — BaXKHEHIIas COCTaBHAash 4YacTh
3aHATHI, HEOOXO0UMAs JUIsl IOJTHOTO YCBOEHUS MPOrpaMMBbI Kypca.

Leabio camocTosITeIbHONH PadoOTHI SBISETCS 3aKperieHUEe W yriayOieHue
3HAHWM, TMOJYYEHHBIX CTYJE€HTaMHU Ha JIEKIUAX, MOATOTOBKE K TEKYLIUM
MPAKTUYECKUM 3aHATHSAM, IMPOMEXKYTOUHBIM (OpMaM KOHTPOJIA 3HAHUA U K
UTOTOBOMY KOHTPOJIIO.

JlupakTu4ecKue Heju CaMOCTOATeIbHbIX 3aAHSITHIA:

e (dopmHpoBaHHE TPOPECCUOHATBHBIX YMEHU;

e (QopmMupoBaHUE YMEHHI 1 HABBIKOB CAaMOCTOSITEIbBHOTO YMCTBEHHOI'O
TpyJa;

® MOTHBUPOBAHHE PETYJSIPHON LI€JIEHAIIPABIECHHON pabOThl IO OCBOEHUIO
CHEUATbHOCTH;

® PAa3BUTHE CAMOCTOSTEIbHOCTH MBILICHUS;

e (hopmHupoBaHUE YOEKICHHOCTH, BOJIEBBIX YEPT XapaKTepa, CIOCOOHOCTH
K CaMOOpraHU3aLNY;

® OBJI3/ICHUE TEXHOJIOTUYECKUM y4YEOHBIM HHCTPYMEHTOM.
CamocrosiTenbHass padoTa BKIIOYAET T€ pasleibl Kypca, KOTOpbIE HE MOIYYHIA
JOCTATOYHOTO OCBEIICHMS Ha JIEKLIHSIX 110 MPUYMHE OTPAHUYEHHOCTH JIEKIMOHHOTO
BpEMEHU U OOJIBIIOr0 00beMa H3yd4aeMoro MaTepuaia.

MeTtoauueckoe obecriedeHre caMOCTOSATENbHON pabOThI IUCHUIUIMHE COCTOUT M3:

1) Ompenenenust yueOHBIX BOIPOCOB, KOTOPBIE CTYJCHTHI JJOJDKHBI H3YYHTh
CaMOCTOSTEINbHO;

2) Tlonbopa HEOOXOAMMOH y4eOHOW JMTEpaTyphl, OOS3aTCIIBHON s
popabOTKHU U U3YUCHUS;

3) Iloucka MOMOJHUTEIHLHON HAYYHOW JIMTEPATYPBI, K KOTOPOW CTYACHTHI
MOTYT 00paIaThCs Mo KENAHUIO, €CJIM Y HUX BOZHUKAET UHTEPEC B JAHHOU TeMe;

4) OmpenesncHuss KOHTPOJBHBIX BOIPOCOB, IMO3BOJISIONIMX CTYACHTAM
CaMOCTOATENbHO MPOBEPUTH KaUY€CTBO MOJyUYECHHbBIX 3HAHUN;

5) OpraHuzanuu KOHCYJIBTAIlUH MPEMoaaBaTeNis CO CTYACHTAMH IS
pPa3bsACHEHHSI BOIPOCOB, BBI3BABIIMX y CTYAEHTOB 3aTPyJHEHHS IpH
CaMOCTOSITEIbHOM OCBOCHHH y4eOHOT0 MaTepHara.

CamocrosiTenpbHasi paboTa CTyJeHTa — 3TO OCOOBIM 00pa3oM OpraHW30BaHHAS
JeSITeNIbHOCTD, BKJIIOYAIOIIAsi B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KaK:
® ySICHEHHE LIeJIU U MTOCTAaBJICHHOW yueOHO! 3a1auu;

34



° pa60Ta C MOHSITUHHBIM arIapaToM;
¢ IIOUCKOBasd pa60Ta C pa3JIMIYHBIMHA UCTOYHHUKAMM

YeTKOE U CHCTEMHOE IJITAHUPOBAHNE CAMOCTOSITENIbHON pabOThI;
MOUCK HEOOX0IMMOM yueOHO 1 HaydyHOU HH(POpMAIUY;
OCBOEHHE COOCTBEHHOM MH(POPMALIUU U €€ JIOTHYecKas epepadoTKa;

HCIIOJIB30BaHHC

MCTOJ0B

HCCHe,HOBaTCHLCKOﬁ,
I/ICCJ'IG,Z[OBaTCJIBCKOﬁ pa60TI>I L pCIICHUA ITOCTABJICHHBIX 3a1a4,

BBIPa00OTKA COOCTBEHHOM IMO3HIIMH 110 TIOBOTY ITOJTYyYEHHOH 3a1a4H;
npecTaBlIeHre, 000CHOBAHUE U 3aIUTA IMOTYYECHHOTO PEIICHUS;

MIPOBEJICHUE CaMOaHAJIN3a U CAMOKOHTPOJIS.
Buabl camocTosiTeIbHBIX PadoT 110 yueOHON JUCHUTIINHE:

* COCTaBJIEHNE aHHOTHPOBAHHOT'O CITUCKA JTUTEPATYPBI IO MPOOIIEME;
* CAaMOCTOSITEILHOE PEIICHUE MPOOJIEMHBIX U CUTYallMOHHBIX 3a]1ay;
* IOJrOTOBKA COOOIEHUS K KPYTJIOMY CTOJY.
KoHTposib 3HaHUIi CTYJIEHTOB BKJItOUAET (POPMBI TEKYIIIETO0 U UTOTOBOIO KOHTPOJIS.
Tekymuii KOHTPOJIb OCYIIECTBISIETCS B MPOLECCE M3YUYEHUs Kypca M BKIIIOYAET B

ce0s1 OLIEHKY paloThl

Hay4HO-

CTYACHTOB Ha MPAKTHUYCCKUX 3aHATHUAX (I[I/ICKYCCI/II/I,

3al0JIHCHUE U aHalIu3 TaOJIvIl, TOATOTOBKA U MPOBEJICHUE MUHU-UCCIICIOBaHUI), a
TaKXe MOATOTOBKY JOMAITHErO 3aJaHuUs.

2. IINIAH-TPA®UK BBIIIOJTHEHUA CAMOCTOSATEJBHOMN PABOTHI

Koner OO0beM yacoB, B TOM duclie (akaf,.)
CpenctBa u
peanu3yemMbIxX KonrakTHas
o Bup esTenbHOCTH CTYICHTOB TEXHOJIOTHH
KOMIIETEHIIUH, OLICHKH CPC pabora ¢ Bcero
WHIUKATOPA(OB) perno/iaBareneM
2 cemecTp
CaMOoCTOsITENLHOE H3YYEHHE
Y CobecenoBanue 45 5 50
JIUTEPATYPHI
CaMoCTOATENbHOE pelIeHHe IInceMeHHbIH
VK-3 MPOOJIEMHBIX M CUTYAI[MOHHBIX 3a/1a4 OTYET O
N-1 YK-3; CIICHUH
(1] _ P 4,5 05 5
Na-2 YK-2; MPOOJIEMHBIX U
NJI-3 YK-3) CHTYaI[MOHHBIX
3a7a4
TToaroroBka cooOLIEHNS K KPYTIIOM
A Hl Py y CobOecenoBanue 45 0,5 5
CTOJTY
HToro 3a 2 cemecTp 54 6 60
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3. KOHTPOJIBHBIE TOYKHA U BUJAbI OTYETHOCTHU 11O HUM

Ne Bup nestenbHOCTH CTYJEHTOB Cpoku
n/a BBIITOJIHEHUS
2 ceMecTp
1 Kontposnbnas Touka Ne 1 (Beinonnenue 3aganui, 8-5 Hexens

PEIYCMOTPEHHBIX MPAKTHUCCKUMHU 3aHATUAME Ne 1-8)
cemecTpa
2 Kontposbras Touka Ne 2 (BeinonnHeHue 3a1aHui,

16-s1 Henens

IPETyCMOTPEHHBIX MPAKTHYSCKUMU 3aHATHSIMU Ne 9-16)
ceMmecTpa

Hroro 3a 2 cemecTp

4. METOAUYECKUE YKA3ZAHUA
11O N3YYEHUIO TEOPETUYECKOI'O MATEPHUAJIA

JlekuMOHHBIE  3aHATHA, MPOBOJMMBIE B  HWHTEpPAKTUBHOW  (opme,
MPEANOIaraloT COBMECTHOE OOCYKIEHHE METOJIOJIOTMYECKUX M TEOPETUUYECKUX
MOJIOKEHU ydyeOHOro Kypca, OTpadOTKy yMeHus paboTarb C Hay4dyHOU
JUTEpPaTypor, aHaIu3upys u 00001mast couuoigoruueckue ¢GakThl, JIMYHbBIC
IIPUMEPHI U NMPEIIIOKEHHBIE CUTyallnt. L{enp Takux 3aHATHA — YCBOEHHUE CUCTEMBI
TEOPETUYECKUX 3HAHUM 110 OCHOBHBIM paszesiaM Haykd. JlJIst 3TOTO Mo KaKIOMy
3aHATUIO YKa3aHa JIMTeparypa, HEMOCPEACTBEHHO OTHOCAIIAACSA K COACPIKAHUIO
TeMbl. C T1OMOIIBIO HEE CTYACHT 3apaHee TOTOBUTCA K 3aHATHIO I10
OpeUIOKEHHOMY IUIaHy C TeM, 4YTOObl B XOJA€ JIEKUMU Yy4acTBOBaTh B
KOJUIEKTUBHOM aHaJIM3€ pa3JIMYHBIX IOAXOJ0B K KaTeropusMm Hu mpodiemam
COLIMOJIOTUH, B (QOPMYIUPOBAHUU JACPUHUIIMA M B HAYYHOM OOOCHOBAHUH
COOCTBEHHBIX MO3ULUK MO mpodsemaM. [loAroToBka K JEKUMOHHBIM 3aHSATHUSIM
IIpeayCMaTPUBAET O3HAKOMIICHUE C OCHOBHBIMU ITOJIOKEHUSIMH 10 TEME, YCBOCHUE
HOPMATUBHOW JIEKCHKH, TPEJIJIOKEHHON K pa3liely 4epe3 KpUTUUYECKYI0 paboTy ¢
JUTEPATYpOd W HAay4YHBIMU COLIMOJOTMYECKUMH TekcTamu. JlanHass pabora
HeoOXoaMMa CTYAEHTY JUIsl BEACHUS! HAYYHOU TMCKYCCHM HA 3aHSITHUU.

Paboma ¢ koncnekmom nexyuti

[IpocMoTpuTE KOHCIEKT cpa3y mocie 3aHAThi. OTMeThTE MaTepuall
KOHCNEKTA JICKUWWA, KOTOPBIA BBI3BIBAECT 3aTPYJHEHUS [JIl [OHWMAaHUS.
[TonbIiTaiiTech HaWTU OTBETHI HA 3aTPYJHUTENBHBIE BOIPOCHI, HCIOJIB3YS
npeajiaraemMylo Jnureparypy. EciM caMoCTosITeNIbHO HE yAalloch pa3o0paThCs B
Martepuaie, cpopMyIHpPyHTE BOIPOCHl U OOpaTUTECh HA TEKYILIEH KOHCYIbTAl[UU
WU Ha OJIMDKAMIIeH JISKIIUK 3a TTIOMOIIBIO K MPEno iaBaTeio.

Kaxnyro Hemento oTBoguTe BpeMsl I TMOBTOPEHHS NPOWIEHHOIO
MaTepraia, NPOBEpssl CBOM 3HAHUSA, YMEHUS M HAaBBIKM 1O KOHTPOJIBHBIM
BOIIPOCAM U TE€CTAM.

Hpakmuqecmte SAHAMUA

Ha nepBoMm 3ansTuM mnonyunte y mpenojaBaTeNss 3aJaHusi [0 Kypcy,
IJIaHbl  TOATOTOBKM K  TMpakTWUYecKuM  3aHsATusM. (O03aBeaWTech BCEM

HEOOXOJMMBIM METOINYECKUM 00eCTICUeHUEM.
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[lepen  mpakTHYeCKMM  3aHATHEM  HU3Y4YUTE€  TEOPUIO  BOMpOCa,
IPEINoNiaraéMoro K  HCCIEAOBAaHHIO, O3HAKOMBTECh C  OMBITOM JIPYTHX
UCClIeIoBaTeNiel B STOM HAMpaBJICHHUH, IIOATOTOBBTE IPOTOKOJ IPOBEICHUS
paboThI, B KOTOPBIN 3aHECHUTE:

- Ha3BaHUe PabOTHI; 11eIb PabOTHI; X011 PaOOTHI.

[{ep10 MPaKTUYECKUX 3aHATHN SIBIISICTCS:

- 3aKpeIUICHHE METOJIOB MPUIIOKECHHSI TEOPUH K PEIICHHUIO MPAKTHICCKUX
3a]1a4 aHaJn3a U CUHTE3a COIMOJIOTHYECKOr0 3HAHNUS;

- MPOBEPKA YPOBHS MOHUMAHUSI CTYJEHTAMHU BOIIPOCOB, PACCMOTPEHHBIX Ha
JCKIUAX W MO0 y4eOHOW nmTepaType, CTCIeHH M KauyecTBa YCBOCHHS MaTepuaja
CTYJCHTAMH,

- oOy4yeHHE HaBbIKAM OCBOCHHS METOAWKH DKCIIEPUMEHTa W PaOOTHI C
HOPMaTHBHO-CIIPABOYHON JIUTEPATYPO;

- BOCIIOJIHEHHE TPOOETIOB B MPOWICHHON TEOPETUYECKOW 4YacTH Kypca u
OKa3aHHe MOMOIIH B €70 YCBOCHHUHU.

[Ipy mnoAroTOBKE K MPAKTUYECKOMY 3aHATHIO CHauyajga CJeAyeT MpoYecTh
KOHCITCKT JICKITMH TI0 TEeME 3aHATHA, 3aTeM H3YYHTh YYCOHYIO M CIIPABOYHYIO
auTeparypy (yueOHUK, ydeOHble MOCOOUsl, CIOBAPH, SHIMKIONEINN), TIOCIE YETO
—TIePBOUCTOYHHUKH.

Jluteparypy HEOOXOAUMO KOHCIEKTHPOBaTh W JaBaTh CXKaThble MHCHMEHHBIC
OTBETHl HA BOINPOCHl TPAKTUYECKOTO 3aHATHA. B HUX cleayeT oOTpas3uth
coJiep>KaHHe TJIABHBIX MOHATUN U CBSI3b MEXJy HUMH, 1aTh COOCTBEHHYIO OIICHKY
TEM WIA WHBIM KOHICTIVSIM, BBISBHUTh CBSI3b HM3y4aeMOIro BOIIpoca C
COBPEMEHHOCTBIO, ¢ OyayIel nmpodecCHOHAIBHOW NesSTeIbHOCTRI0. 110 HesicCHBIM
BOITPOCAM HEOOXOAMMO 00paIaThCA K MPENoaaBaTeNo.

TekcT BBICTYIUICHUS Ha 3aHATHUW JOJDKCH OBITh HAITMCAaH CAMHM CTYIEHTOM (yXe
nepepadoTaHHbIN). BRICTYIUICHHS, HA KOTOPBIX CTYACHT OTPAaHUYHBACTCS TOJIBHKO
YTEHHEM YK€ OMYOJIMKOBAHHOTO TEKCTa, MPENOJaBaTEIeM HE YUUTHIBAIOTCS.
[IpenoaBarens OneHUBAET MOATOTOBKY CTYJAEHTA K MPAKTHUYECKOMY 3aHSTHIO TI0
CIIEYIOIIUM KPUTEPHUSIM:

e Hannune KOHCIIEKTOB, JICKIIU;

e [loHnMaHMe IrJIaBHBIX NOHSTUM, UX CBS3CH;

e YMeHHE MBICIUTh CAMOCTOSITCIBHO, JIOTHYHO, MOCJIEN0BAaTEIILHO,
JIOKa3aTeJIbHO;

e YMeHHE OILIEHHMBaTh MJI€M, KOHIIENIMH, OOOCHOBEBIBATH  CBOIO
TEOPETUYECKYIO TMO3UIUI0, CBS3bIBATh TEOPUIO C MPAKTUKOH, TPUBOJIUTH
MIPUMEPHI, TPUBOIUTH aHAJIOTHH.

Ha mnpaktuyeckue 3aHATHS BBIHOCSATCS Y3JIOBBIE TEMBbI, 3alJIAHUPOBAHHBIE B
nporpaMMme y4deOHOW JUCHUIUIMHBI, OCBOEHHUE KOTOPBIX OIpeaesseT KadecTBO
npodheCCUOHAIBHOM MOATOTOBKY OyaylIuX OakaiaBpoOB.

[enb 3ansTHS — HOpMUPOBAHKE 3HAHUN O TEME, Pa3BUTHE CAMOCTOSITEILHOCTH
MBIIIJICHUSI ¥ TBOPYECKOM aKTUBHOCTH OOYYaIOIMIMXCSI MyTEM PABHOMPABHOIO U
AKTUBHOT'O UX y4acTHs B 00CY)XJI€HUU PacCCMaTPUBAEMBbIX BOIPOCOB.
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5. METOANYECKUE YKA3AHUSA 110 PABOTE C
JIUTEPATYPOU

[Ipy wu3yYeHUM AUCHMUIUIMHBI Yy CTYIEHTOB JOJKEH BbIpaOaThIBATHCS
palMOHANBHO-KPUTUYECKUM TOJIXO0/T K M3YYaeMbIM MpoOjeMaM U SIBICHUSM. DTO
BKJIIOYAE€T TOHHMMAHHME TOrO, YTO CO BpPEMEHEM psAl HHOOPMAIMOHHBIX U
TEOPETUUECKUX MAaTEepPUaAJIOB YyCTapeBaeT, TpeOys KpuTudeckoro oTHoumeHus. C
JIPYTrOM CTOPOHBI, KaXIblii TEKYyLIUH BOIPOC HMMEET CBOIO HCTOPHIO, KOTOPYIO
TOeE MOJe3HO 3HaTh. Kaxmoe coObITHE MOXET MMETh pa3Hble MHTEPHPETALNH,
MIO3TOMY CJIOBA, CKa3aHHBIE MHOT'O JIET Ha3aJl, MOTYT UMETh Ba)KHOE 3HAUEHUE.

YToOBl MOHATH COJEpKAHME MaTepuana, Hy>KHO yYMETb €ro IMpPOYUTHIBATH.
Haunnate crnemyeT ¢ NOpeaBapUTENBHOTO IPOCMOTpPa, B XOJA€ KOTOPOIO
O3HAKOMHUTBCSI C Ha3BaHWEM palOThl, C aHHOTalWEH, OrJIaBJICHUEM,
npenucioBueM. Yacto 3ampicenn pabOThl SICEH YK€ INPU O3HAKOMIIEHUU C €€
Ha3BaHueM. Ho o0coOeHHO HHTEpeceH MPOCMOTpP OrJaBJICHUS, B peE3yJbTare
KOTOpPOTO CTaHOBUTCS SICHBIM pa3BUTHE MbIcIu aBTopa. Hemnoxo Obu1o Obl
HOSIBUBILIMECS IIPH 3TOM MBICIH 3a(pMKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJABJICHUS, HYHO OCTAaHOBUTHCA Ha TEX IJaBax,
KOTOpBIE NPEJCTaBISIIOT s BaC OCOOEHHBIM MHTEpeC, OErylo O3HAKOMUTHCS C
HUMH, COCTaBlisii B OOLIMX 4YepTax CBOE MpeicTaBiieHue o Hux. Llenb 3toro
JICUCTBHSI — HAUTH MECTA, OTHOCAIIMECS K UCKOMOM TEME, ONPEACIUB IIPU 3TOM,
YTO LIEHHOT'O B K&XJIOM U3 HUX.

Crnenyroluid 3Tan — NPOYTEHUE BBIICICHHBIX MECT C (hUKCAIUeH CcaMbIX
IJIaBHBIX CBeleHUM. [Ipy 3TOM Hamo 4eTKO M SICHO OCO3HaBaTh II€JIb YTEHUS,
MOCTOSTHHO JIepKa €€ Tepes co0oi: Mo KakoMy BOMIPOCY Hy»Ha UHMOpMaIus, i
Yero Hy)XHa, €€ XapakTep U T.J. HeOOXOAUMO MEHSTh PEKUM UYTEHUS — OT OETrJIoro
BIYMYUBOTO — B 3aBUCUMOCTH OT IICHHOCTH MH(pOpMallMU, OCTAaHABIMBAsACH TaM,
rze 3To Tpedyercs i IIyOOKOro NOHUMaHUs TEKCTa.

Crnenyer HaydHThCS ONPEAENATH CTPYKTYpPY TEKCTa IO CONOJYMHEHHOCTH
€ro 4acTei, YYWThIBas B3aUMOCBSA3b TEKCTA C PUCYHKAMH, CHOCKAaMH,
IpUMEUYaHUsIMHU U TabnuuaMu. Bee 3To moMokeT MOHUMaHUIO TeKCTa Mpu OerioM
O3HAaKOMJIEHUU C HUM. Tak BbIpaOaThIBAETCS CIOCOOHOCTh IPU MPOUYTEHUU Cpa3y
NOHMMATh CMBICIT M 3HAUE€HUE HOBOI MH(OPMAIIIH.

MHOrue KHHATM M CTaThbuM MMEIOT B CBOEM almapare CIHUCKU JINTEPATYPHI,
KOTOPbIE TaI0T BO3MOXXHOCTh MOTOJHUTH UH(OPMAIITMOHHYIO OCBEIOMJIEHHOCTD O
JOTIOJIHUTENIBHOM JINTEPATYPE N0 TAHHOMY BOIIPOCY.

OTnenpHBIM  3Talm  NOPOYTEHHS] — BENCHUE 3alKMCE  MPOYUTAHHOTO.
Cy1iecTByeT HECKOJIBKO BUJOB 3aIllMCEH: IJIAH, BBIMMCKU, TE3HMCHI, aHHOTALMS,
pe3roMe, KOHCIIEKT.

IlnaHom yn00HO MONB30BATHCSI MPU MOJATOTOBKE K YCTHOMY BBICTYILICHUIO
1o BEIOpaHHOW Teme. Kak/plif yHKT IJ1aHa JTIOJDKEH PacKphIBAaTh OJIHY U3 CTOPOH
n30paHHOM TeMbl, a BECh IUIaH JIOJKEH OXBAThIBATH €€ LETUKOM.

Te3uchbl npeanonararoT CxKaToOE U3JI0)KEHUE OCHOBHBIX IMTOJIOKEHHUN TEKCTa B
dbopme yTBepxkACHUS WM oOTpulaHus. OHU SBIAIOTCS OoJiee COBEPILIEHHON
dbopMoii 3amuceil U MPenCTaBISAIOT OCHOBY JUIsl TUCKyccuu. K ToMy ke uX Jerko
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3aIIOMHUTb.

AHHOTAaIUsI — KpaTKOE W3JIOKEHHWE COJEpXKaHUs — Jaer obiiee
IpeJIcTaBICHUE O padboTe.

Pe3rome KpaTKo XapaKTepU3yeT BbIBO/IbI, [TIABHBIE UTOTH ITPOU3BEICHUS.
Koncnekt sBiseTcss Hanbosiee pacrpoCTpaHEHHOW (OpMOIl BeleHHUs 3aIrCce.
OCHOBHYI0O ~ TKaHb  KOHCIEKTa  COCTaBJIIIOT  TE3UCHI,  JIONOJHEHHbIE
JI0Ka3aTeNbCTBAMH U pacCykAeHUSIMHU. KOHCIEKT MOXKET OBITh TEKCTyalbHBIM,
CBOOO/IHBIM WJIM TeMaTHYeCKUM. TeKCTyalbHbIN MpeAcTaBiIsieT co00il HUTATHUK C
COXpaHEHUE JIOTUKH pabOThl U CTPYKTYpbI TeKcTa. CBOOOIHBIN KOHCIIEKT OCHOBAH
Ha M3JI0’)KEHUU MaTepuaia B TOM MOPAJIKe, KOTOPbIi O6ose ynoOeH aBTopy. B aTtom
CMBICJIE KOHCHEKT MPECTABIAECT COOMpaHUEe BOEIUHO MBICIEH, pa30pOCaHHBIX 1O
BCcell KHHMre. TemMaTHUeCKUH KOHCIIEKT MOXET ObITh COCTABJIEH IO HECKOJIbKUM
UCTOYHHUKAM, IJI€ 32 OCHOBY OepeTcsl TeMa, HHTEpIpEeTUpyeMas o-pa3HoMy.
OKOHOMHIO BpPEMEHHM JAaeT HCIIOJIB30BAHME IIPU 3aAIUCAX PaA3JIMYHOIO poja
COKpalleHuii, abOpeBuaTypbl M T.J. MHOTHME HCIIOJB3YIOT JUJIsl PETUCTpaluU
UCCIIENYEMBIX TEM CHCTEMY KapTouek. [IpenMyIecTBo KapTodek B TOM, YTO TEMaA
TaM HM3JIaraeTcsi OYEHb CXKATO, U OHU OYEHb yAOOHBI B MCHOJB30BAHHMH, T.K. UX
MO>KHO Pa3JIOKHUTh Ha CTOJIE, NMEPErpynmnupoBaTh U 0e3 TpyJda HAUTH HMCKOMYIO
TEMY.

Pabora c sureparypoit
JInst yCcremHoro OCBOEHHMSI UCLUUIUIMHBI, HEOOXOJUMO CAMOCTOATENBHO JETAIBHO
U3YYUTh MIPEJICTABICHHbBIE TEMbI 10 PEKOMEHIyEMbIM HCTOYHUKAM HH(QOPMAIIUH:

Ne PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
/n | TeMsl 7151 CAMOCTOATEIBLHOTO U3YUEHUS (Ne mctounmka)
OcHoBHas | JJononnu- | Meronu- | aTepHeT-
TeIbHAs | 4ecKas pecypebl
1 | Tema 1. CounanbHoe ynpaBiieHHE B OOILIECTBE
" P HEETRE |12 1,2 1 12,345

€ro 0COOEHHOCTH U XAPAKTCPUCTUKHN

2 Tema 2. 3ap0)K,[[eHI/Ie N OCHOBHBIC 3TaIlbl

CTaHOBJIEHHS HAYKH COLMATBLHOTO 12 1,2 1 12,345
YIPaBJICHUS

3 | Tema 3. OcCHOBHBIE KaTeropuM W MOJENIH 12 12 1 12345
COIMAJIBHOTO YIIPABICHUS

4
Tewma 4. Cpena ynpaBiieHus 12 12 1 12345

5
Tema 5. YnpapieHue B yCIOBUAX arpecCHBHOM 12 12 1 1,2345
cpepl

6 ) 12 12 1 12345
Tema 6. ['pynma B conuaJIbHON OpraHu3aIim

7
Tema 7. TI'pymmoBas JUHAMHKA B MO 1,2 12 1 1,2,34,5
rpyirme

8
Tema 8. CyIIHOCTb, THIIOJOTHS W CTPYKTypa 1,2 1,2 1 12,345
BJIACTH

9 | Tema 9. 3aKOHBI COIMATBHOTO YIIPABICHUS 12 1,2 1 1,2,3,45
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10

Tema 10. BiacTh ¥ cOlMabHBIN KOHTPOJIb 12 12 1 1,2,34,5

11 | Tema 11. OpranuzanuoHHas  KyJabTypa
W e¢ BIUJHHEC Ha OPTraHU3alUOHHYIO 1,2 1,2 1 1,2,3,45
JKU3Hb

12 | Tema 12. I/I:queHHe W  JAarHOCTHKA 12 12 1 12345
OpraHM3aIllMOHHON KYJIbTYPbI

13 | Tema 13. PykoBomutenr B  cuCTeMe 12 12 1 12345
yIpaBJICHUsI

14 | Tema 14. MotuBamus  mepcoHanNa B 12 12 1 12345
OpraHu3alyu

15 | Tema 15. OcobeHHOCTH yHIpaBIeHUS
NnepcoHajaioM B Poccum m 3a py6e>1<0M 1’2 1’2 1 1’2’3’4’5

16 | Tema 16. KoHbnukTel B yIOpaBIeHUH WU

12 12 1 12,345

ynpasiieHHe KOHQIMKTaMU

6. METOAUYECKHUE YKA3AHUSA ITO TIOATI'OTOBKE K
«KPYTJIOMY CTOJY»

Tak kak 3aHsATHE NPEIyCMaTPUBAET MPOBEACHUE KPYIJIOro CTOJA, TO HEOOXOIUMO:

— 3HaTh MaTepuas TEMbI IPOBOAUMON JTUCKYCCHUU.

— YMeTbh noa0upaTh TUCKYCCUOHHBIE TPOOIEMBI.

— Bragetp HaBblkamMM  ydacTuss B pa0OoTe  «KpYyIJIOro  CTOJIay
(BBLIBMXKEHMSITIONIOKEHUS, €T0 apryMEHTAIH).

— 3HaTh HE TOJBKO y4yeOHYI0, HO U MOHOIpaHUUECKyl0 JIUTEpaTypy IO
TEME3aHATHUS, MaTEPUAIIBI HAYYHBIX IEPUOJNYECKUX U3TaHUN.

— 3HaTb METOAMKY MOATOTOBKM M MPOBEAEHUS «KPYIJBIX CTOJIOB»
Pa3HBIXBU/IOB,

— YMeTh pa3paboTaTh CLEHAPHUM «KPYTJIOro CTOJIa» W BCTYHUTh B POJIU
MOJEPATOPA KKPYIJIOTO CTOJIA.

— Bnagerp HaBbIKOM aHaimu3a W O0OOILIEHHMS TO3WMLUMKA YYaCTHUKOB
«KPYIJIOTO CTOJIA.

l'[epequb AUCKYCCHUOHHBIX TE€M JId KPYIJIOIro CTOJIAa

Tema 2. 3apo>1memle H OCHOBHBIC O3TAllbl CTAHOBJICHUA HAYKH CONUAJIBHOTO
yYiupaBJiCcHUA

. AnMuHUCTpaTUBHAs Teopus A. Daiionsi.

. «Kimaccuueckast» Teopust OpraHu3amuim.

. Konnenuusa ynpasnennss M. @omnerr.

. Mepapxuueckas teopust notpedHocteit A. Macnoy.

. AByxdaxTopnas teopust motuBanmu . Xepuodepra.

. Teopus ctunen pykosoactsa [[. Makrperopa.

. Teopus "demoBeueckux OTHOMEHUAN". O. M»aii0. XOTOpHCKUN
AKCIIEPUMEHT.

8. PazBuTHe poCCHIICKOM COIMOJIOTUH YIIPABICHUS B IOBOCHHBII MEPHO/I.

~No ok WDk

40



9. ®opmupoBaHKE COLIMOIOTUHN YIPABIICHUS B TOCIEBOCHHBIN IEPHUO/I.

Tema 11. Opranu3anuoHHasi KYJbTypa W €€ BJIHMSHHE HA OPraHU3ALMUOHHYIO
KH3Hb

KynpTypa Kak MHOTOIUTAHOBOE ITOHSTHE.

Mopnenu B3auMOCBSA3€ OpraHU3allMOHHBIX KYJIbTYp U CTPYKTYP.

Oco0EHHOCTH POCCUNCKON KYIbTYPHI.

Opranuzanmonnas Kyibrypa. Tunonorus I'. Xodmrena.

Turbl opranu3anmoHHbIX KyJbTyp 1o Y. Xonau.

Tumel KynbTyp, IpEBAMPYIOIINE B OJUTUKE IO A. Bungasckomy.

ook wnE

Tema 14. MoTuBanusl IEPCOHAJIA B OPTraHU3ALUHA

Hepapxuueckas Teopust norpedbnocteit A. Macnoy.
BBDKMBaHUsA, TpUHaAnexkHocTH U pocta K. Annepdepa.
Teopus nByx paktopoB @. ['epiidepra.

Teopus Tpex norpedHocteit JI. MakKnennanaa.
Teopus cnpaBennuBoctu [Jx. Agamca.

Teopus JI. ITopTepa — 3. Jloynepa.

SokowdpE

KpuTtepun oneHuBaHusi KOMIeTeHIHIA

OreHKa «OTJIMYHOY» BBICTABIISICTCS CTYACHTY, €CIIA B IMPOIIECCE TIPOBEICHUS KPYTIIOTO
CTOJIa CTYJCHT MOKa3aj YMEHHE OPHUEHTHPOBATHCSA B MH(POPMAIIMOHHOM TPOCTPAHCTBE;
WCITOJTB30BaJI MPHU TOJITOTOBKE OCHOBHYIO W JIOMOJIHUTEIBHYIO JINTEPATypy; MPH OTBETE
W3JIarajg marepuaj TpaMOTHO M JIOTUYECKH, YMEeT B IOJHOW Mepe apryMEHTHPOBaTh
COOCTBEHHYIO TOYKY 3pCHHs; HaJIMYUE TMpPE3eHTAllMd K OTBETY Ha BOIMPOCHI,
COTJIAaCOBAaHHOCTh BBICTYIICHUS M Tpe3eHTAlUOHHBIX ¢opM. [lpu »TOM oOTpaxkaercs
BBICOKasi CPOPMHUPOBAHHOCTH KOMITCTEHITAN VK-3. CryneHT cmocoOeH MOHUMAaTh
M HCIOJB30BaTh OCHOBHBIC TPUHIMUIIBI U METOJbl YIPABIEHUS YETOBECYECKUMU
pecypcamMu i OpraHU3allMd TPYNIOBOM pabOThl, NPUMEHSATH METOJBI OIEHKH
(b (PEKTUBHOCTH KOMAHIHON pabOThI, MPOEKTHUPOBATH MEXKJIMYHOCTHBIE U TPYIIOBBIC
KOMMYHUKAIIIH, OTIPEJEIISITh U KOPPEKTUPOBATH KOMaH IHbIE POJIH B MPOheCcCHOHATBHON
NESATETHHOCTH.

OreHka «XOpOINO» BBICTABISICTCS CTYJIEHTY, €CIIH B TPOIECCE IPOBEIACHHUS
Kpyrjoro croja CTYACHT II0OKa3al JOCTaTOYHOEC YMEHHE OPUCHTHPOBATHCS
WH(OPMAITMOHHOM TPOCTPAHCTBE;, HCIIONB30BaJ TPH IOATOTOBKE TOJBKO OCHOBHYIO
JUTEPATypy; TPaAaMOTHO H3jaraj MaTepuajia IMpH OTBETE; yMEeT apryMEHTHPOBAaTh
COOCTBCHHYIO TOYKY 3PCHHSI; HAIMYUE MPE3CHTAIIMH K OTBETY Ha BOIPOCHL. [Ipu sTOM
oTpakaeTcs JocTaTouHas chopmMupoBaHHOCTh KomneTeHnd YK-3. CnocoOeH moHuMaTh
M HCIOJB30BaTh OCHOBHBIC MPUHIMUIBI W METOABl YMPABICHUS YEIOBEUECCKUMU
pecypcamMu Il OpraHW3alldd TPYNIOBOM pabOThl, NPUMEHSATH METOABl OIICHKU
3¢ (PEeKTUBHOCTH KOMAaHJIHOW pabOThI, MPOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYIIOBHIS
KOMMYHUKAITIH, OMIPEACIATh U KOPPEKTUPOBATH KOMAaHAHBIC POJIU HAa CPETHEM YPOBHE.

OrneHka «yIOBJICTBOPUTETHHO» BBICTABISIETCS CTYACHTY, €CIH B IPOIECcCe
POBENICHUS KPYIJIOro CTOJa CTYJEHT MCIOJIb30BaJ MPU MOATOTOBKE TOJBKO OCHOBHYIO
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JIUTEpaTypy; H3jarajg maTepuasl MpU OTBET€ C HE3HAYMUTEJbHBIMU HETOYHOCTSIMHU U
OImMUOKaMH; OTCYTCTBYIOT YMEHHS apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3pPEHUS;
OTCYTCTBYET TMpe3eHTalsi K OTBETY Ha Bompochkl. [Ipm 3TOM oTpaxkaeTcss HH3Kas
chopmupoBanHocTh kKomneTeHnil YK-3. CtyaeHT crnocoOeH MOHUMATh U UCTIOIb30BATh
OCHOBHBIE TPUHITUIIBI U METOJAbl YIpPaBJICHHUS YEIIOBEYECKUMH pecypcamu JUis
OpraHu3allii TPYNNOBOW pabOThl, MPUMEHSATH METOJbl OLEHKH  A(hHEKTUBHOCTU
KOMaHJTHOM pPa0OThI, MPOCKTUPOBATh MEKIMYHOCTHBIC W TPYIIOBHIE KOMMYHHKAITUH,
ONPENENIATh U KOPPEKTUPOBATH KOMAHHBIE POJIM HA MUHUMAJILHOM YPOBHE.

OueHKka «HEyIOBJIETBOPUTENIBHO» BBICTABISIETCS CTYACHTY, €CIIM OH B IPOIECCE
MIPOBEICHMS KPYIJIOrO CTOJIa M3Jarajl MaTepHall IpH OTBETE C CYIIECTBEHHBIMHU
HETOYHOCTSIMH W OIIMOKAaMH, OTCYTCTBYET YMEHHE apryMEHTHPOBATh COOCTBEHHYIO
TOYKY 3pEHHUS; OTCYTCTBYET TMpe3eHTalusi K OTBeTy Ha Bompockl. [Ipu »Tom
chopmupoBaHHOCTh KommereHuud YK-3 He otpaxkaercda. CTyaeHT He CHOCOOEH
NOHMMATh M  MCIIOJb30BaTh OCHOBHBIE TMPUHIMUIBI W  METOABl  yIPaBJICHUSA
YEJIOBEUECKUMH PECYypCaMu JIJIsi OpTaHU3aIluu TPYIIOBON pabOThl, IPUMEHATh METOJIbI
OlleHKH  3(P(HEKTUBHOCTH KOMAHIHOW pabOThl, MPOECKTUPOBATH MEXKIUYHOCTHBIE U
IPYIIOBbIE KOMMYHUKAIUU, ONPENIENATh U KOPPEKTUPOBATh KOMAHHBIE POJIH.

7. METOAUYECKHUE YKA3AHUA 11O
CAMOCTOATEJBHOMY PEHIEHHUIO ITPOBJIEMHBIX "
CUTYAILIMOHHBIX 3ATAY

Pemienrie npoOieMHBIX 3aJJaHUM SIBISETCS COCTABHOM YaCThIO MPAKTUUYECKOTO

YCBOGHHS  CTYACHTAMHU  JUCIUIUIUHBI «Couuonorust ~ ynpaBjieHUs B

npodeCCUOHAIBHOW ~ JIESITEIILHOCTH. CaMoCTOSITETIBHOMY  PaCCMOTPEHUIO

COJCpKaHMUsl  3a7a4 CTYJACHTOM JOJDKHA TPEAIIeCTBOBATH  OMNpe/IesICHHAs

TEOPETUYECKAs] MOJITOTOBKA U HEPEMEHHOE O3HAKOMIIEHHE C COOTBETCTBYIOIIMMU

UCTOYHUKAMM.

[To crnemyrommMm TeMaM Ha MPAKTUYECKUX 3aHATHUSIX BBINOJHSAIOTCS
npoOJieMHbIE U CUTYallMOHHBIE 33/Jlaud B COOTBETCTBHHM C pabodeil mporpamMmmoit
JTUCUUTUINHBI:

Tema 7. I'pynnoBas gfuHamMuKa B MaJoOW rpyIlme

Tema 13. PykoBoguTenb B CUCTEME yIPABICHUS

Tema 15. OcobeHHOCTH yIIpaBiieHUs TiepcoHaioM B Poccuu u 3a pyGexxom

Jns oTBeTa Ha 3amaHusi ©0A30BOTO YPOBHSI JOCTATOUYHO CPETHETO YPOBHS BIIAJCHMUSI
TEOPETUYECKUMH 3HAHMSIMU T10 TeMe JICKIIMHU, JIJIsl OTBETa Ha 3aJ]aHUsl TMOBBIIIEHHOTO YPOBHS
TPeOYIOTCS 3HAHUS PA3JTMYHBIX UCTOYHUKOB JIUTEPATYPhl, YMEHHE UX aHATM3UPOBATh U JCJaTh
BBIBO/IB.

[To uToram pemieHus: TpoOJEMHBIX U CUTYAIlMOHHBIX 33J1a4 HEOOXO0IMMO TIIATETEHO
MIPOAHAIIM3UPOBATH JOIMYIICHHBIC OIMMOKH, PACCMOTPETh BOMPOCHI O TNPUMEHEHUU B
LENAX 3aKpPEIUICHHUS] TOJYYEHHBIX HAaBBIKOB M ONTUMAJIbHOIO NPUMEHEHUS WX Ha
MIPaKTHKE.

Meroauyeckre yKa3aHHs 110 BBINOJHEHUIO JTUX 3aJaHUM TNPEICTaBICHbI B
«MeToauvecKknx yKa3aHUs 1O BHITIOJHEHUIO MPAKTHYECKUX PaboT.
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