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eﬁ’fmuecc YIpaBJIeHUS TPYNNOBO (KOMAHAHOH) JAeATeIbHOCTHIO.

Knaricoe
IXPaTricov

coziep)KaHue

Hudposuzamus mnpoueccoB (GopMupoBaHus KOMaHA (IPOEKTHBIX TPYIII,
Hay4YHbIX M TBOPYECKMX KOJUIEKTHUBOB, IOJApa3leleHUd U T.A.) H
yopasiieHHE WMH. BuprtyaibHas koManpaa. KilaccM4eckuil MPOEKTHBIN
MEHE)KMEHT. ba3oBble TepMHHBI NPOEKTHOIO YNPABJIEHUS. ITalbI
TPAIMIHOHHOI0 MEHEIKMEeHTA.

CoBpeMeHHBbIEe METOTHKH YNIPaBJeHUsI TPYNNOBBIMH NpoekTamu. Agile
(Habop mpuHIMIIOB U LIeHHOCcTeH). Monens Agile nuaepcTBa u cnennduka
nesrenbHOCTH. OcoOeHHOCTH Agile-KOMaHJI TOpU30HTAJIbHBIE CBSI3U
BHYTPH KOJUIEKTMBA. Scrum (cnpuHTBl u Odkior). Lean (mortokoBas
KOHIenIus OepexnuBoro ympasineHus). Kanban (mosramHas [gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoexTsl B
KOHTPOJIMPYEMOM cpefie BepcHs 2».

OHNaiiH-TUMOMJITUHT JJISl  YAAJdeHHBbIX KoMaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie kBecThl B  Zoom. OHIaliH-KBECTHL
KomMMmyHUKAIIMOHHBIE HTPHI.

CoBpeMeHHbIe  HMHCTPYMEHTBbl  OPraHM3allMd  JAUCTAHUMOHHOWM
koMmyHukanuu. Ilmatrdopmer Buaeoxkondepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzanus pabOThl yIaJeHHOIO y4YacCTHHKA.
I'pynnoBeie yatel B MecceHpkepax. QyHKIUN CETEBOI0 MPE3EHTALMOHHOIO
MarepHaia B JesITeIbHOCTH KOMaH/Ibl.

CereBoii 3Tuker. Lludposoit cinen. Ludposas rpamorHocTh. Tunbl U
Bubl kubepOesonacHocTH. CoBpeMEHHass 3TUKA 3JEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranu3annoHHbiMu KoHuukTamu pecype C2C Consumer to
Consumer.

MeToanka «M03roBoii IITYpPM» JUIA MPUHATHA KOMAHJAHOIO pelieHus.
CepBucel nntemekt-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeAcCTBa peamu3allii METOJUKH «MO3TOBOro mTypMa». OCHOBHEIE
HNPUHIUIBI paOOTHI KOMaHbl C UHTEJUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTka  MOJSYy4YeHHOM
uHpopmanmuu. CereBble MHCTPYMEHTHI 00paTHOM cBs3U (SIHaexkc dopmsl,
Mentimeter, AhaSlides u np.). TexHonorust padboTs!.

PepaexcuBHass creHa komaHabl. llenu, 3amaum  npoBeneHus
pedrexkcuBHBIX MeponpusATHii B Komasae. CepBHCHI JUIs CO3/aHUS
uHTepakTuBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pedekcun

Pesynbrarsl
OCBOEHUS
JUCLUILINHBI

l'oToB peann3oBbBaTh CBOWO poOJIb B KOMaHA€, OpraHu30BaTh
MEXJIMYHOCTHOE M  TPYNIOBOE  B3auMojeicTBue, 3PpPpekTHUBHYIO
KOMMYHMKAIIMIO B KOMaHJIE, UCIIOJIb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUS TpPH COBMECTHOM paboTe B pamkax
IIOCTaBJIEHHOM 3a/1a4M, B TOM YHCJIE U B OHJIAliH Cpeze

Hcnonp3yeT METONOJIOTHIO JOCTHMKEHHUS ycrlexa C [pUMEHEHHEM
COBPEMEHHBIX YMPABJICHYECKUX METOJO0B, HHPOPMAIIMOHHBIX TEXHOJIOTHH
U TEXHOJOruil QopcaiiTa B KOMaHAHOM paboTe s MOIy4eHUs
ONTHMAJIbHBIX PE3YIbTATOB PEeATU3aLMU IPOEKTA.

OO0ecnieunBaeT BIOJHEHNE IOCTABICHHBIX KOMaH/IHBIX 33/Ja4, IPUMEHSET
OHJIAITH CEPBUCHI JJIsI KOMAaHIHOTO B3aMO/JICHCTBUS B OHJIANH cpee
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IlepeyeHb OCHOBHOM M IOTIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1151 OCBOEHHUS
AUCIHUTLIUHBI
1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNEeKTpOHHBIM pecypc : yudebnoe mocoome / H.M. Cadonosa. -
OcHoBHas HaGepexxupie UYemnnl : HaOepe:KHOYSTHMHCKUNA — TOCYIAapCTBEHHBIN
JuTeparypa nearorndeckuil yaupepcuteT, [ledarnas ramepesi, 2017. - 68 c. - Kuanra
Haxonutcs B OazoBoi  Bepcuu  OBC  IPRbooks., 3x3emmuisipoB
HEOTPAHUYEHO
1. Jlyomna, W.H. Mogenu wu wmetoasl (GOpMHUpPOBAHUA U
CTUMYJTUPOBAHUS KpeaTHBHO-UHHOBAIIMOHHBIX KOJUICKTUBOB
DOnekTpoHHbIH pecype : Mmonorpadus / U.H. [lyOuna. - Moaenu u MeToabl
dbopMUpPOBaHHS W CTHMYJIHPOBAaHUS  KPEATHBHO-UHHOBAIIMOHHBIX
KOJIeKTUBOB,2028-04-25. - Caparos : Aii [Iu Op Menua, 2018. - 102 c. -
Knura naxonutcs B 6azoBoii Bepcuu DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMILTSIPOB HEOTPAHUYCHO
2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [OnekTpoHHbIH pecypc]/ Kmayc @omenb— DIeKTpoH.
TekcToBble AaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
JononnurensHas
HK3EMIUIIPOB HEOTPAHUIEHO
auTeparypa

3. Ksecr-urpa xak ¢opma opranuzaiivi BOCIUTATEIbHON pabOThI C
00y4aromuMucs U 1eTbMU [ DJIEKTPOHHBIN pecypc]: yueOHO-METOANYECKOe
nocobue. Hampaenenuss moarotoBkn  44.03.01  Ilemaroruueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe  oOpazoBanue, 44.03.03
CneuunansHoe (nedexronorunyeckoe) odpasosanue, 44.03.02 Ilcuxonoro-
negaroruyeckoe odpaszoBanue (ypoBeHb OakanaBpuara)/ A.A. HuszoBa [u

ap.].— OnexkTpoH. TekcroBele gaHHble.— Cypryr:  Cypryrckuit
rocy/1apCTBEHHBIH Tmenarorudyeckuii ynusepcurter, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285.html.—  OBC

«IPRbooksy, 3K3eMILISIpOB HEOTPAHUUYEHO




