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BBenenune
1. Hasnauenume: ®DoHA OIEHOYHBIX CPEACTB IpPEAHA3HAUYEH s IPOBEPKU YPOBHS

c(OPMHUPOBAHHOCTH KOMIETCHIUHA 10 JuCHUIUIMHE «lIpOEKTHBI MEHEIKMEHT)»
CTYICHTOB, oOydJaromuxcs mo HanpasieHuto moarotoBku 40.03.01 «HOpucnpyneHmms»
(HampaBiIeHHOCTh (TIPodUih) «YTOJOBHO-TIPABOBOW») OYHAs, OYHO-3a09HAs (OPMBI
00yueHwusI.

2. ©OC sBiseTcs NPUIOKEHUEM K IPOrpaMMe AUCHUILTUHBI «[IpOeKTHBIN MEHEIPKMEHT»

3. Pazpabortumk: KymmukoBa E.A., noumeHT kadeapsl SKOHOMHKH, MEHEIKMEHTa U
roCyAapCTBEHHOTO yIIPaBIEHUS

4. Tlposenena skcneptuza ©OC.
UsieHbl 3KCIIEPTHOU TPYMIIbI:

[Tpencenatens LlranoBa M.C. — 3aBenyromuil kadeapoil 5KOHOMHMKH, MEHEIKMEHTa U
rOCyJapCTBEHHOI'O YIPABIICHHUS.

YiieHbl KOMUCCUU:

KyxoBckas H.II. — noumeHT kadenpbl SKOHOMHUKH, MEHEIKMEHTAa M TOCYIapCTBEHHOTO
yIIpaBJICHUS;

KynukoBa E.A. - noueHT kadeapbl 3KOHOMUKH, MEHEIKMEHTa M TOCyIapCTBEHHOTO
yIPaBIEHUS.

[TpencraButens opranu3anuu-padoronaresns: MenpsaukoB Urops FOpseBud, reHepaibHbIMA
mupexktop OO0 «Menuccay, r. I[Iaturopck

DKCHepTHOE 3aKiIoueHue: (OHJ OIEHOYHBIX CPEIACTB COOTBETCTBYET 00pa30oBaTEIILHOM
nporpamme 1o HampasieHuto moArotoBku 40.03.01 «¥OpucnpyneHius» HaNpaBIeHHOCTh
(mpoduip) «YTOJIOBHO-TIPABOBOI» U PEKOMEHTYETCS JJIsl IPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH
KOMIIETEHITHH.

5. Cpok geiictBus @®OC ompexpensiercs CpOKOM peaiu3alMd  00pa30BaTeNbHON
pOTrpaMMBI.



1.0nucanue mokasaresieili M KpPUTepHEB OIEHMBAHHMS HA Pa3THYHBIX

ITalax ux (l)OpMPIpOBaHI/IH, OIIHNCaHHC IIIKAJ ONCHUBAaHUA

YpoBHU CHOPMUPOBAHHOCTH KOMIIETSHIIU(HiT), HHIUKAaTOpa (OB)

MuHuManbHbI N
Komnerenuust (un), n- 11 ypOBEHB HE MuHuMaILHbIH . Bricokuii
JHKaTop (bI) HOCTHTHYT YPOBEHb CpenHuii ypoBeHb YPOBEHb
(ynoBneTBopHTEN (xoporo)
(HeynosnetBo bHO) 4 Gauna (oTmmyHO)
PUTEIHHO) 3 6aia 5 baioB
2 Oamna
Komnemenyus: YK-3
Pesynbrarel o0ydenus no | He cmocoben | Ciocoben Crniocoben Crnocoben
JUCUUIUIMHE (MOIYJII0): | ONMUPAsCh Ha | OMUPAsCh Ha | onupasch Ha | ONupasch Ha
Hnouxamop: 3HAHUA 3HAHUA 3HAHUA 3HAHUA
UA-1-  y4actByer B CYLIHOCTH CYLIHOCTH CYLLIHOCTH CYIIIHOCTH
MEKITMTHOCTHOM W | ynpaBieHuss | yIpPaBIICHUS yIIpaBICHUA yIIpaBICHUSA
IpynIioBoM MIPOEKTHOMN MIPOEKTHOM MPOEKTHOM MPOEKTHOM
B3aUMO/ICHCTBHH, NEATSIIFHOCT | JESATEIbHOCTBIO, | ACATEIBHOCTBIO, | ACATEIBHOCTHIO,
HCIOJIB3Ys BIO, CYLIHOCTH U | CYLIHOCTH U | CYIIHOCTH 5
MHKIIFO3UBHBIN MOJXOM, | cymHOCTH M | 0COOEHHOCTEH 0COOeHHOCTEH 0COOEHHOCTEH
s dexruBHyrO O0COOCHHOCTE | yHpaBlICHUS YIIPABICHUSA YIIpaBICHUSA
KOMMYHHKAIIHIO, u KOMaHI0U KOMaHIOU KOMaHI0U
METObI YOpaBIeHUsI | MPOEKTA, MPOEKTA, MPOEKTA,
KOMaH1000pa3oBaHus KOMaHI0u OJIXOJ0B K | IOAX0I0B K | IOAXO0J0B K
u KOMaHZHOTO | mpoekra, dbopmupoBannio | GOopMUPOBaHHIO | (HOPMHUPOBAHHUIO
B3aUMOJICHCTBUA  NPH | ionxomoB K | 2peKTUBHOM 3P PeKTUBHOM 3 PeKTUBHOMN
COBMECTHOIl paboTe B (dbopMUpOBaH | KOMaHbI KOMAaHJIbl KOMAaH/]IbI
paMKax IOCTaBJICHHOH | 0 IIPOEKTA U | IPOEKTa U | IPOEKTa 51
3a7a4n 3(PEKTUBHO | TEXHOJIOTHUH TEXHOJIOTUU TEXHOJIOTUH
VJI-2- obecrieunBact | i  xomaHs! OpraHu3aluu OpraHu3anuu OpraHu3aluu
pabory KOMaHIBl IS | npoekTa M | HPOEKTHBIX MIPOEKTHBIX IIPOEKTHBIX
IIOJTy1CHUA TEXHOJIOTUH | paboT pabot pabot
OHNTUMAJIBHBIX OpPTraHW3ali | OCYIIECTBIISTH OCYIIECTBIIATh OCYIIECTBIATh
pE3yJIbTaTOB MPOEKTHBIX 3¢ deKTHBHYIO 3 PeKTHBHYIO 3 PeKTHBHYIO
COBMECTHOM pPabOTHI, C pabor KOMMYHUKALMIO B | KOMMYHHUKAIUIO B | KOMMYHHKALUIO
Y4ETOM OCYIIECTBIAT | KOMaHIe, KOMaHJe, B KOMaHJIE,
WHIUBUYaJIbHBIX B HCIIOJIB3YA HCIIOJIB3YS HCIIOJIB3Yys
BO3MOIKHOCTEII eé | 5 bdexTHBHYIO METOIbI METO/IbI METO/IbI
YJICHOB, KOMMYHHUKAIH KOMaHH006pa3OBa KOMaHI[OOGpaBOBa KOMaHI[OO6pa.30B
HCIIONB30BAHMS 0 B KOMaHJIE, HUHA, KOMilH)IHOFO HHA, KOM?HHHOFO aHus,
B3auUMOACUCTBUA, B3anMOJCUCTBHA, KOMAaHIHOT'O
METOAOIOTHH ACTIONE3Y A a : TaK¥Ke€ | a : TaK¥XKEC BBaI/IM(?L[eI‘/'ICTBI/IFI,
AOCTIDKCHUA — ycliexa, r(f;(;fl?owpas ¢dbopmupoBanue | popMHUpoBaHHE | a TaKKe
MCTOOB, — 3¢ PeKTUBHOM 3 PEeKTUBHOM (dopmupoaHue
?gg‘iﬂg?igo}ll{mx | xomanmoro KOMaH/IbI KOMAaH/IbI s dexTrBHOI
rexrOnOTHE QOpCATITa: | po e | smaTHON | cpoien ypoie, | npocica.
I/II['S' o0ecIieunBaeT I(il);:pM?/Ip;lizz(; YpOBHE
BBINIOJIHEHHE e
MOCTABNICHHBIX  33/aY | 5¢deKTHBHOI
Ha OCHOBE | xoMaHIBI
MOHUTOPHUHIA TIPOEKTA.

KOMaHJIHOH paboThl H
CBOCBPEMEHHOTO




pearupoBaHus Ha
CYLLIECTBEHHBIE
OTKJIOHEHHS.

OnenuBanue  ypoBHS  CcOPMHPOBAHHOCTM  KOMIETEHLUH MO  JUCIUIUIMHE
ocyuiecTBisieTcsl Ha ocHOBE «Ilon0XeHUsT O MPOBEIEHUHU TEKYILErO0 KOHTPOJISI YCIIEBAEMOCTH U
MPOMEXKYTOUHOHM arTecTaluu OOydYaroIIUXcsl MO 00pa30BaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpa3oBaHusi - TMporpamMmaMm OakajaBpuaTa, NpPOTrpaMMaM CIEIHATUTETa, MpPOTrpamMMaM
MarucTparypsl - B (deneparbHOM TOCYAapCTBEHHOM aBTOHOMHOM  00pa3oBaTeIbHOM
YUPESKACHUU BBICHIETO oOpa3oBaHus «CeBepo-KaBKa3CKUl ¢enepanbHblii YHUBEPCUTET» B
aKTyaJIbHOM peJaKiuu.

OLIEHOYHBIE CPEJICTBA JJIS1 IPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIMIA

Homep

IIpaBUAbHBII 0TBET Conep:xanue Bonpoca Komnerennus
3aaHuA

dopma o0yueHUsi OUHASA, OUHASA
—3aoyHasi, Cemectp 2

Wunnmanuss mpoekta —  3TO
CTaausl Ipolecca YIpaBICHUS
IPOEKTOM, PE3yJIbTaTOM KOTOpPOU
SIBJISICTCSI

d) CaHKIMOHUPOBAHWE Hayaja
1. a MpoeKTa YK-3
b) yrBepxaeHue CBOJHOTO ITaHa
C) OKOHYaHHE MPOSKTHBIX paboT
d) apxuBHpOBaHHME MPOECKTHOU
JOKYMEHTAIUK ¥ H3BJICYCHHBIC
YPOKH

Bri6epute MPaBWIbHYIO
M0CJIEI0BATEIbHOCTD CTaIuii
CYIIIECTBOBAHHS KOMaHIbI
pOeKTa

a) oOpa3oBaHWE, HOPMATH3AUS
NesITeTbHOCTH, MHTEHCUBHOE YK-3
dbopmupoBanue, TpaHchopmarus,
UCTIOJIHEHUE UIaHOB o
peau3aIiu MpoeKTOB

2. b b) oOpa3oBanue, WHTEHCHBHOE
dbopMHupoBaHHE, HOPMATH3ALUS
NesITeIbHOCTH, UCTIOJTHEHUE
TUTAHOB TIO PEajIM3aliy MTPOEKTOB,
TpaHchopMarus

C) WHTEHCHBHOE (HOPMHUPOBAHME,
oOpa3oBaHue, HOpMAaTH3aIUs
NEeSTENIbHOCTH, TpaHchopManus,
UCTIOJIHEHUE TUIaHOB o
peanu3aiyu NpoeKTOB

3 c IIpoexr OTJINYAETCS oT
' MIPOIIECCHON JIEATEITLHOCTH TEM, VK-3




4TO

a) MPOEKT SABJISIETCS HENPEPbIBHON
JESITEeNbHOCTBIO, a mpolecc —
€IMHOPA30BBIM MEPOIIPHUITHEM

b) MIPOEKT MOJIICP)KUBACT YK-3
HEM3MEHHOCTh OpraHH3aluH, a
IPOIIECCHl  CIOCOOCTBYIOT €€
U3MECHEHHIO
C) Tmpolecchl B OpraHU3alHUH
IIMKJIMYHBI, OHU TIOBTOPSIOTCS, a
IPOEKT — YHHKAJICH, OH BCeraa
d) mnpoumeccel B OpraHuzanuu
pErJIaMeHTUPYIOTCS
JOKyMEHTAJIbHO, TIPOCKTHl  HE
TpeOyIoT JIOKyMEHTaJIbHOTO
odopmiIeHHS
K xapaxrepuctuke >¢p¢pexkTuBHON YK-3
KOMaH/Ibl [TPOEKTa OTHOCST
a) yJIOBJIETBOPCHHE OT pabOTHI
a b) scHoe moHMMaHue OOIIKUX
neneun
C) A(pQEeKTUBHOCTh BHYTpEHHEH
HPOLIETYPBI
Pucku, BbI3BaHHBIC ONIMOKAMH
MEHE/DKMEHTa KOMIIAaHUU (B TOM
gucie M TpU  TIPUHATHH
pelieHuii), ee  COTPYJHHUKOB;
npoOiemMamMu CHCTEMBI
b BHYTPEHHETO KOHTPOJS, IIIOXO YK-3
pa3paboTaHHBIMH npaBUIaMU
paboT OTHOCSTCS K
a) JAeJIOBBIM pHCKaM
b) opranu3anoOHHBIM pHCKaM
C) IOpUAMYECKAM PUCKaM
d) MeHeKepCKUM pUCKaM
3TO METOIOJIOTHSI JlaliTe  ompeneNeHHe  MOHSATHS
JTOCTIDKEHUS ycrexa ¢ «TPOEKTHBIA MEHEDKMEHT)
NPUMEHEHHEM COBPEMEHHBIX
HAYYHBIX METOOB JIJIs
JOCTHXCHUS ONTUMAITBHBIX
pEe3yIbTAaTOB 110 CTOMMOCTH,
BPEMEHU M KaYeCTBY, a TAKXKe YK-3
yJIOBJICTBOPEHHUIO HHTEPECOB
BCEX YYaCTHUKOB MIPOCKTa
NPUHATHE pelieHus 0 Havane | [lepedncnure YTO BKIIOYAET B
NPOEKTA; OTPE/ICIICHUE U celst HETOCPEICTBEHHOE
Ha3HAYCHUE YIPABJISIIOIIETO | MHUIIMMPOBAHUE MPOCKTA
POCKTOM;
MPUHATHE PEeICHHUs 00
o0ecCIeYeHIH pecypcamu YK-3

BBINOJIHEHUS ITEPBOM (a3bl
IIPOEKTa




Brnumre npomnyiieHHoOe CII0BO B
HY’KHOM IaJIEXKe.

Komanna MPOEKTa — 3TO
MEHEIKMEHTa OpraHHU3aIOHHAs CTPYKTYypa
8. NPOEKTA, BO3TJIaBIIsIEMAst
YIPaBIISIFOIUM IPOEKTa u
co3aaBaeMas Ha TIePHO.T VK-3
OCYILIECTBJICHUS] WJIH OJHOM U3
CTaJIuii MPOEKTa
(dbopmHpoBaHuE UIEH Kakue 3TaIlbl BKJIIOYAET
MIPOEKTa; MPEeIBAPUTENIbHOE | pa3paboTKa KOHLEMIUHU POEKTa
9 UCCIIeIOBaHKE LeJIel U 3a1a4
MIPOEKTA;
npeBapUTeIbHBINA aHATIN3
BO3MOYKHOCTEH MTPOEKTa YK-3
CUCTEMY LICHHOCTEM, Yro IIPEACTABISAET coboi
MEHTAJIBHOCTh U MOJIEITh OpraHu3aloOHHAas KyJbTypa
JIEUCTBUI KOMaH/Ibl IPOCKTA | KOMaHJIbI IPOEKTA
10.
YK-3
SKOHOMMYECKUE U Kakue dakropbl cuibHee BCEro
IPaBOBBIE BJIMSIOT HAa peajIn3alMio POeKTa
11.
YK-3
MIPOMEXKYTOYHBIN U Yrto BKIIIOYAIOT B ce0s MpOIIECCh
UTOTOBBIM KOHTPOJIh OpraHu3alii ¥ TPOBEACHUS
KayecTBa C COCTABJIIEHUEM | KOHTPOJIA KauecTBa MPOEKTa
12. OTUYETOB
YK-3
COOTBETCTBUE Kaxue BBIJIETISIOT oOmiue
OpraHU3aIIOHHOM MPUHLIUTIBI MOCTPOCHHUS
CTPYKTYpBI CUCTEME B3aUMO- | OPTaHU3AI[MOHHBIX CTPYKTYD
OTHOIIEHUN yYaCTHUKOB yOpaBlIeHUs MPOSKTaMHU
IIPOEKTa; COOTBETCTBUE
13 OpTraHU3aIMOHHOMN VK-3
CTPYKTYPBI COJICPIKaHUIO
MIPOEKTA;
COOTBETCTBUE
OpraHU3aIOHHOM
CTPYKTYpBI TpPeOOBaHUSAM
BHEIITHETO OKPYKEeHUs
.. [Iepeuncnure OCHOBHBIE METOJBI
1eJIenoJararoui;
.. .. | dbopmupoBanus KOMAaH/Ibl YK-3
14, MEXJIMYHOCTHBIH; pOJIEBOIA; npoexTa
pOoOJIEMHO-

OPUEHTHUPOBAHHBIN




YK-3

YHUCTBHIA JOXOI, YUCTBIA Kakue nokazarenu ucnoiab3yroTcs VK-3
JVCKOHTUPOBAHHBIM JOXOM, | A7 OUEHKH  3(P(HEeKTUBHOCTH
BHYTPEHHSS HOpMa IpoeKTa,  OmpeneisieMble  Ha
JOXOJHOCTH, IOTPEOHOCTh B | OCHOBE  JCHEKHBIX  IIOTOKOB
15. JIOTIOTHUTEIHLHOM IIPOEKTa U ero y4acTHHUKA
(uHAHCUPOBAHUH, HHIEKCHI
JIOXOJTHOCTH 3aTpaT U
WHBECTHULINHI, CPOK
OKYTIA€MOCTH
(byHKIMOHATBHAS; [epeuncnure OCHOBHBIE
MaTpU4Has, OpraHHU3alOHHBIE CTPYKTYpbI
16. MIPOEKTHO- LIeJIeBas; yIpaBJICHUS IPOCKTAMHU
JTUBU3UOHAJIbHAS,
TrUOpHUIHAS;
MIPOEKTHO-(YHKIIMOHATIbHAS YK-3
Kak  mHaspBaeTcd  BpEeMEHHOU
OPOMEXKYTOK MEXIy HadaloM
peanu3aii M OKOHYaHHEM
17. JKU3HCHHBIA UK MPOEKTa | MPOEKTa
YK-3
Yem omiaMyaeTcss MPOEKT  OT
IPOIIECCHI B OPTaHU3AIIH .
IPOIIECCHON AEATETbHOCTH
UUKIUYHBI, OHU
18. MTOBTOPSIIOTCS, & MPOEKT —
YHHKaJIeH, OH BCerja UMeeT
7aTy Hadajia i OKOHYaHUS VK-3
AHanu3 u peryiaMpoBaHue
0030p ¥ aHATU3 TUHAMUKH .
. i U3MEHEHHUH B MPOEKT BKIIOYAET
M3MEHEHHUH B MPOEKTE;
19 | TEKYLLYIO OLEHKY U3MEHEHUHN
B IIPOEKTE U JTOCTUTHYTHIX, B
CBSI3U C OTUM PE3yJIbTAaTOB;
KOPPEKTHPYIOILIUE NeHCTBUS VK-3
JIOKYMEHT, pa3paborannblii | Jlaiite omnpeneneHue  MOHATHS YK-3
BBILIECTOSIIEH «yCTaB MPOEKTa»
aAMUHUCTpALMEN, KOTOPBIN
20. MIPEAOCTABIIAET MEHEIKEPY

MPOEKTa MPaBo MCIOIb30BaTh
pecypchbl OpraHu3aIuy JIst
BEITIOJTHEHMSI paboT




2. Onucanue MIKAJIbI OLIEHUBAHUSA

B pamkax pelTHHroBOW CHUCTEMBI YCIIEBAEMOCTh CTYACHTOB IO KaXJOW NUCIUIUIMHE
OLICHUBAETCA B XOJI€ TEKYIIET0 KOHTPOJIS U MPOMEXYTOUHOM arTecTanuu. PeliTuHrosas cucrema
OIICHKM 3HAHWN CTYJICHTOB OCHOBaHa HAa MWCIIOJB30BAHUHM COBOKYITHOCTH KOHTPOJBHBIX
MEpPOIPUIATHIA MO TMPOBEPKE NPONHAEHHOIO MarepHuaja (KOHTPOJIBHBIX TOYEK), ONTHUMAalIbHO
pacrojOKEHHBIX Ha BCEM BPEMEHHOM HHTEpPBAJIE W3YUYEHUS AUCUUIUIMHBL. [IpuHIumbI
PEUTHUHIOBOM CUCTEMBI OLICHKU 3HAHWM CTYJ€HTOB OCHOBBIBAIOTCS HA MOJIOKEHUSIX, OITMCAHHBIX
B [lonoxxenuu 00 opranuzany 00pa3oBaTENbLHOIO MPOLEecca Ha OCHOBE PEUTUHIOBOW CHCTEMBI
orieHku 3HaHUM CTy/1IeHTOB B DI'AOY BO «CKDVY».

PeliTuHroBasi cucrema OLIGHKM HE HPEAYCMOTPEHO Ui CTYAEHTOB, OOYyYaroLIMXCs Ha
o0pa3oBaTeNIbHBIX IPOrpaMMax YpOBHS  BBICHIETO 00pa3oBaHUs MarucTparypsl, s
oOyuaromuxcst Ha 00pa3oBaTeIbHbIX POrpaMMax ypOBHs BbICIIET0 0Opa3oBaHUs OakanaBpuara
3a0YHON U OYHO-3a04HOM (POPMBI 0OYUEHHUS.

3. Kputepun oneHMBaHUsA KOMIeTeHIMIi

Oyenka «3a4meHoy 8blCMABIAEMCs CMYyOenny, €CIu OH CIOCOOEH OMHUpasCh Ha 3HAHUS
CYLIHOCTH YIIPABJICHHS MPOEKTHOM NEATENbHOCTBIO, CYLITHOCTH M OCOOEHHOCTEH YIpaBiIeHUS
KOMaHJOM MpoeKTa, MOoAX0J0B K (opmupoBaHuio 3()PEKTUBHON KOMaHABI IPOEKTa U
TEXHOJIOTUM OPTaHU3alMM MPOEKTHBIX pabOT OCYIIECTBIATh >((PEKTHBHYI0 KOMMYHHKALHIO B
KOMaH/e, WCIOJb3yss METOAbl KOMaHI000pa30BaHWs, KOMAHIHOTO B3aHMOJCHCTBHS, a TaKKe
dopmupoBanue >hdextuBHON Komanabl mpoekra. Kommerennun YK-3 OCBOGHBI Ha BBICOKOM
YpOBHE.

OyeHnka «He 3aumeHO» BbICMABIAEMCA CMyOeHmy, €Clii OH He CIOCOOEH OmMpasich Ha
3HAHUS CYLIHOCTU YIIPABJICHUS NPOEKTHOM MEsATeNbHOCTbIO, CYIIHOCTH U OCOOEHHOCTEH
yIpaBJICHUs] KOMaH/IOM MPOEKTa, MOAX00B K (hopMupoBaHHio 3PHEKTUBHON KOMaH/IbI TIPOCKTA
U TEXHOJIOTUM OpPTaHHU3alMU MPOEKTHBIX PabOT OCYIIECTBISTH 3()(GEKTHBHYI0 KOMMYHHKAIHIO B
KOMaH/Ie, WCIIOJNB3YSI METOMbl KOMaHAO0O0Opa30BaHMs, KOMAaHIHOTO B3aWUMOJICHCTBHUS, a TaKkKe
dopmupoBanue 3¢h¢dexTuBHON KoMaHabl mpoekra. Kommerenmuu YK-3 He chopmMupoBaHsbl,
OOJIBIIMHCTBO NMPEAYCMOTPEHHBIX MPOrpaMMON y4eOHBIX 3aJaHUi HE BBINOJIHEHO, KA4eCTBO MX
BBITIOJTHEHUSI OIIEHEHO YHCIIOM OailioB, OJM3KUM K MUHUMATIbHOMY .



