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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BbICTyNaeT (GopcaliT KaKk CUCTEMa METO/A0B 3KCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
Pa3sBUTHSL, BBISIBIECHUS TEXHOJOIMUECKUX MPOPBIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE Ha JKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OCHOBOI /7151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSIOTCS SKCIEPTHBIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIMOHHBIX M JOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPILIEHCTBOBaHHE, OTpabOTKa MPUEMOB U MPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUAIBbHO-DKOHOMUYECKOTO Pa3BUTHSA. OCHOBHON BEKTOpP Pa3BUTHS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOUIMX B IpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-POEKTOB NPUMEHSETCS KOMOUHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, IOCTPOEHHUE CLIEHApUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MO>KHBIC BapUaHThl U MOJIYYUTh MOJIHYIO KapTUHY IPUBJIEKAETCS, KAaK IPaBUIIO, 3HAYUTEIb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JIOJTOCPOYHBIX IMPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3sBUTHSL, IPOBOJUMBIX KaXJble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeZIHEM KOPEHCKOM IMPOeKTe ydyacTBOBaIM Oojee 10 ThICSY HKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp Hambosiee MPEeANOUTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3iMyuHbIE
KPUTEPHH ISl OTpeiesieHus] HanboJiee NpPEeAIOYTUTENIFHBIX BapUaHTOB. Tak, Hampumep, Npu
BbIOOpE KPUTUYECKHX TEXHOJIOTUH, MOXKET UCHOIb30BATHCS KPUTEPUI JOCTUKEHHUS MAKCHMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciy — BBIBJICHHE MOTEHLUUAIBHBIX PBHIHOYHBIX HUII U BHIOOP TEXHOJOTHH, MO3BOJISIOMINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «I10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIUX ONTUMAIbHYIO TPACKTOPUIO MHHOBALIMOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B komaHAHON paboTe» naeT 0a30Bble 3HAHUS B 00JACTH
npUMeHeHHs (OopcallT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIIOB (OpCcalTUHTAa K KOMaHTHOU
pabore.

Ilenp ocBoeHUS AUCHMILIMHBI 3aKioyaercd B (GOpMUpPOBaHMM HaOOpa yHUBEPCAJIbHOM
komneTeHmu YK-3 nmo nvanpasnenuto noarorosku 43.03.02 Typuzm.

3aoauu oucyuniunol:

- U3y4YeHHE TOHATUS U CYIIHOCTH (opcallT-TexHonorui, GopcaiiTuHra kak Meroja
yIpaBiIeHUS U3MEHEHUSIMH,

— ONpENENIEHNE KOMaHJHBIX POJIEH M COLMAIbHOIO B3aUMOJEHCTBUS B MPOEKTHOW N€sl-
TEIbHOCTH,

— O3HAaKOMJICHHME C MPAKTHKOW NMpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPATETN4YECKOr0 YIPaBICHUS,



— onpezeneHue GopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHHOTO Pa3BUTHS,

— m3ydenue TexHojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHOM paboTe;

— aHanu3 GOpPCaUT KOMIIETCHIUH, pe3yabTaThl MIPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenmuu oOyuaromierocsi, opMupyembie B pe3yabTaTe OCBOSHHS TUCIHUILIHHBIL:

VK-3 CnocobeH oCylecTBIATh COLUANIBbHOE B3aMMOJAEHCTBUE M PEATU30BBIBATH CBOIO
pOJIb B KOMaH/JIE.

3Hath: cienupUKy GOpcalT-TEXHOIOIUH B IIPOLECCe OCYIIECTBICHUs KOMaHAHOM pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUUAIBHOE B3aUMOJCHCTBHAE B PAMKaX KOMaH/[I-
HOU paboTHI;

Brnaners: criocoOHOCTbIO OpraHU30BBIBATH KOMAHJHYIO Pa0OTy M MCIIOJIb30BaTh B HEH
(dopcalT-TeXHOIOT UM, CIIOCOOCTBYIOIIME KOMAaH/HOMY PEIICHUIO TIOCTaBICHHBIX 3a/1ad.

IIpoBeneHne NpakTUYECKUX 3aHATHH MPEANOJaracT akTUBHYIO, LEJICHAIIPABICHHYIO pa-
60Ty O6akamaBpoB

[lenb mpakTUYECKOIrO 3aHATUS — YCBOCHHME BaXXHEHMIINX BOIIPOCOB Kypca M BBICTYIUICHHUE
KQXKJO0ro CTYACHTa Ha KaXKJIOM IMPaKTUYECKOM 3aHATUU. Ha mpakTudyeckoM 3aHSATHH CTYICHTbI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHUE UMM BOIPOCOB TeMbl. JlJI 3TOro mpu MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YYUTh JUTEPATYPy U METOIUYECKUE
pPEKOMEH/alluy, TOArOTOBUTHCS M OTBETHTh Ha JIIOOOH BONPOC TEMbl NPAKTUYECKOI'O 3aHATHUS,
IPOJODKUTH BBICTYIUIEHUE IMPEAbIAYIIEro BeicTynatomero. CTyIeHT MOXKET HCIOIb30BaTh OC-
HOBHBIC HOPMAaTUBHBIE aKThl U KOHCIIEKTHI U3YYE€HHOH JITEpaTypbl. KaXablil CTyNEHT AOJKEH
[0 YKa3aHUIO MPENojiaBareisl OTPELEH3UPOBaTh COOOIEHUE, CAETaHHOE MPEAbIIYIIUM BbICTY-
HAIOLIUM.

Texywaa ammecmayus Kauecmea yceoenus NOJIY4eHHbIX 8 npoyecce 00y4UeHus 3HAHUIL

Texymas arrectanms paOOTbl CTYJCHTOB OCYILECTBISETCS B IpOLEcce IpPOBEIEHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSYKEHUU CEMECTpa IyTEeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIMOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TEUEHHUE CEMECTpa OLIEHUBAETCsl KaK HEYJJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHATHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpapuk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSATEIBHO BO BHEAYAUTOPHOE Bpe-
Ms. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI Pa300pPOM MPOOJIEMHBIX CUTYallui MO Ha3BaHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTPOIISI IO AUCUMILIMHE BBICTYIAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI U3BMEHEHUSIMU

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHOJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsl, npuodperaemMble CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbIl
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailiT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayouue KomnereHuun: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTtus Poccuiickoit denepanuu U MCHOIB30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JIeATETLHOCTH, OJTHON 13 HanboJiee MOMYSPHBIX U3 HUX CTAHOBUTCS (DOpCalliTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TE€XHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPaBJICHUS HAYKOH, HMHTETpaiuen
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX MOMBITOK «3arfiiHyTh B Oy/yiiee» NpuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJINTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAIHI U T.1. BaXHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble M1 OM3HECMEHBI, MTPENoJaBaTeNd By30B U YHHOBHUKH, CIICIIUATMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxkJble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx Hc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOUYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTHUI, MTHHOBAIIMIA U 00IIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEACKA3aHUSIMU MaJIOYIPaBIsIEMbIX COOBITUH (IIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIICHKE BO3MOKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPHIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHbIE YD (EKTHI 111 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXICHHI1) MHOTHX JKCIIEPTOB U3 BCeX chep ACATEIBHOCTH, B TOU WU
MHOM CTENeHM CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOLIUXCS B paMKax IPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOJIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMeps

. [Ipununel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npenpuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
WHuTerpupoBaHHbIe 1101X0/1bI B METO10JIOTHH (hopcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcalT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuIla MeXAy (GopcaiiT-moaxoaamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl mpeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJEHCTBHE B IPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOM TEMbI CTYAEHTBI JOJIKHBI: 3HATh KOMAaH/HbIE POJIU U COLIMAIIBHOE B3aUMO/ICHCTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKU U YETKO pasrpaHuyuBarh ux. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJibl MPearnoaaracT Halnuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzamnuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (110 MeXaHu3My (GyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIHHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepu30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIBbHOCTH, BBHIHYXICHBI MPHUCIIOCAOIUBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEJIbHOCTh OT/AEJBHBIX 3BEHBEB, cilabas MEpPapXUYHOCTb, MpeodiasaHne HepOpMalbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3aHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3AlMM, KOTOPBIE NO3BOJISAIOT HA paHHEN
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy IpUCYTCTBYET BCETa, MOCKOIbKY HE0OXOAMMO MOCTOSHHOE
noOyXJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHoCTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOW UM MHOHM popme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JeSITEb-
HOCTHU MPEIOCTABIISAIOT BO3MOXHOCTh JIBUTaThCs BIEpPE M pa3BUBAThCS ropasnio 3¢ ¢deKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — ITO OJHOpa30Basi, HE IO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYMHOCTb JIEHCTBUM, B PE3YJIbTaTE KOTOPBIX 3a OINpEne-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1enu. [IpoekT — 3To KOMIIeKC B3auMOCBsI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO NPOAYKTa WIM YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bcerja MMeeT KECTKHE CPOKM M YETKO OINpeNeIeHHBbIH pe3yibTaT, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIC MPOEKTHI, HAIIPUMEP, B Hauaje rojla Wik B Hayalle Kaxioro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh WX OT TeKymled paboTsl. [lepes mianupoBaHueM
MIPOCKTHON JCATEIHHOCTH AaHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBI, KOTOphIE TpeOyroT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Lieeil. HemocpeacTBenHnas nesitenb-
HOCTb I10 IIPOEKTY 3aKaHUMBAETCS OLIEHKON NOJyYEHHBIX PE3YIbTAaTOB U BBIBOJOB.

[IpoekTHas neATeNbHOCTH MpEeIoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX MOAPA3CICHHA, YTO B AaJbHEHIIIEM MO-
JKET MpUBecTU K Ooiiee Ap(EeKTUBHON U CllaXeHHOW paboTe opranuzaunuu B neiaoM. Komanmoii
Ha3bIBAlOT HEOOJBINE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eib
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY ydyacTHUKaMu. Kaxablii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKIMUA. YYACTHUKH B IMPOIIECCE COBMECTHOM IESTENbHOCTH HAaXOJSAT ONTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo ddeKra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIOIIEH KaK €IUHbII Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOJUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBINA UK KOMaH bl TIPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (YHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LIEISIMU U IIPEJICTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAYMHAIOT ITIOHUMAaTh, YTO OHU MCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/bI peaan3a-
Uy npoekTa. Jljis 3Toro srama XapakTepHO CJenyrollee: MPOsSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEPHSs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTb JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
OBl KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIIMOKH pacipele]ieHHusl peCypcoB M TUIaHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcss HauOoJee MPOJOTIKHUTEILHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JieH MPOYyBCTBOBAJl CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuzanus (npu HEOOXOAMMOCTH, B TEPUOJ HOPMAIbHOTO (DYHKIHMOHHUPOBAHUS).
CocTOUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHUU 00beMa U BHJIOB Pa0OT, MPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, IEpepaclpe/ieieHNH JTOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ] SIBISIETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBKI ObUIH paboTaTh BMECTE U B HanbHenmeM. Kak
MPaBUJIO, PYKOBOJUTEND MPEKHETO MPOEKTA, MPUCTYIAs K HOBOMY, MPUIJIANIAET B KOMaHAy TeX
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnis co3nanus KBaTU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTa JOKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COATAaHCHPOBAHBL;

— 11e7u paboThl KOMaH[Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOIUTENb, JOJKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4e€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYMIOBBIE OTHOLICHHUS JIOJDKHBI TOCTOSIHHO YJYYIIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMSI KOMaHIbI M3 (HOPMATBHON TPYIIILI SBISICTCS MPABUIBLHOE paCHpeIe/iCHHe
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yIbTATUBHOCTh TPY1a KaXKIOr0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
npoueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3aIMyU CYIIECTBYET pacipe/iesieHrue JEI0OBBIX poJiel. DTOT COIMAIbHBIN (hEeHOMEH TI'pYII-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUU Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMAITBLHOW CTPYKTYPhI OpTaHU3aAIIH.
Ho BTOpas poinb, kotopyto benbun Ha3zBan «poJibio B TPYIIE», TOPa310 MEHEe OUYEBHIHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMB JIETIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpeicnurens (I'enepaTop upeit).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBISIBUTH XapakKTep-
HBIE 17151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM U3 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, a HEPEAKO KEJaTeIbHO W Jaxe HeoOXOJMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 6onee oAHON pond. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEM UTpAET IO KpallHEW Mepe OJWH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANA30H KA4e€CTB, HEOOXOUMBIX IS TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KAaKON-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTH CBOE CYIIeCTBOBaHUE WM d(PPEKTUBHOCTH €€ pabOThl OYIET Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILINH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yalle BO3HHKAeT HEOOXOAMMOCTH B Ipoliecce MPOEKTHOM aes-
TEJIbHOCTU pEIIaTh CIIOKHBIE MPOOJIEMbl B OTPaHMYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuuyeHuii. [Ipumepom TOro sBiseTca nepecTporka AeATeIbHOCTA OPraHU3aui
U TMPEINpUSATUN B HaYaIbHBIA neprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJBECTH HEKOTOPBIE UTOTH M ClIENaTh OLICHKY padOTHI JIIOACH B KOMaHIE C YUETOM pachpeie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO Y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMaHaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH /ISl KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBATHIBAIOT JIMANa30H KauecTB, HEOOX OMMBbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BBHIMOIHUIACK. [lomTHAs poeBas CTpyK-
Typa CO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOrOo B3aUMOACHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIEeHHOTO TECTUPOBAHUS KaXKIbI YYacTHHUK HaOpasl ompeielieHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJ0M U3 posieii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJIeTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
 Tuemct 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

B03M0OXHO mpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKJIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MIO3BOJISIET OPUEHTHUPOBATh Ha MOJACPKUBAOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOYNTh-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYKMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOIMTENIO CIEIYET MOABICKATh HA 3Ty POJIb KOJIJIery, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMebl, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIC IO KaXI0MY YYaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH/a 00s13aTeIbHO JOHKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpeneisaTcss poiau B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTEe MM K HEBBHIIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1a4 B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJAEPCKHUE MO3UINH (HampuMmep,
[Mpencenarens niaum GopMUpoOBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacupeneneHus pojeii B KoMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaHJIbl, © OHU HaOpaJin 10 3THM pO-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0Ooro Bpena pabore
KoMaH[bel. ITOTH pacnpeneneHus poJiei oKas3ain, 4TO B TaHHOHW TPYIIEe eCTh YY4aCTHUKH C BbI-
COKHMM YpPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JIBE UM TPU POJIM Ha Cllydyail posieBoit
3aMeHBI, YTO SBISIETCS] YaCTHIM CITydaeM B padoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posield B TaHHOHM rpymme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NINX BEICOKUMU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaHe mpoekTa Bel 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITTOJTHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEITETbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIM WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JOpMHUpPYeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
cOOHBI MOBIMATH Ha OyAyliee, ONPEaeIUThCA CO ClieHapueM pa3Butus coObiTuil. Ho B mepByio
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO OBOAY CBOETo OyIyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHAsI METOIMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHON YMCTBEHHOW paloThI 1O
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
HOHSTH JOCTOMHCTBA U HEAOCTATKN IIPOLIOTO U YUYECTh 3TO B CO3JAaHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHbI HE SBIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS PEIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUEcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6yz[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)ElKTOpOB, BIIMAOIIUX HaA
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEAeHUs (hopcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6y1[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUU (opcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3Y4e-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBMKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTh TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOJIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLIUIIOB HCCAeA0OBaHUNA U 3(PPEKTUBHON KOMOWHAIUN pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHrne 3HaHUH o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HAIPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C PA3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBBIE MPUHIUIIBI COBPEMEHHOHN (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHUSMU
Uit 3 (HEKTUBHON IEATENTFHOCTH KOMaH Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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- TMPUHIUN pa3aeneHus QyHKIUH «KOMaHIa Pa3BUTH) — IIEHTPBI IPUHSATHUS PEIICHUI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEIICHUN OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHaIN3a TEXHOJIOTUI U UX UHTErpa-
TUBHOTO BIIMSHUS MPU pa3pabOTKe BEpCUl IS TOJACPKKU MPUHATHS PEIICHUN (MEX- U TPaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHM B CHCTEMax
«KIJIFOYEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBHBIE W KYyIbTYpHBIC H3MEHEHHS» — «U3-
MEHEHHUSI B 00pazoBaTENbHON MpaKTUKE» AJs pa3pabOTKM MHHOBAIIMOHHBIX PEIIEHUN W Ipo-
rpaMM pa3BUTUA);

- NPUHIMI OpraHU3alUU MPOILECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIIOUEBBIX TPYII
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHs MPEACTaBICHbI KEHWChI, KOTOPbIE OTPAXKAIOT CUTYAITUIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH | foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM HCTOpHYECKOM 3Tare TAKOH HAKOIIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHHS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyAyIeM, KOTOpPOE TOUHEE MOKHO ObUIO ObI Ha3BaTh «MBIIILJIE-
Hue Oyaymmmy». ba3oBoi 3amaueii ABIseTCS MOIJCPKKA WHHOBAIMOHHOTO Pa3BUTHS CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUs (HOPCAUT-KYIBTYPHI HACEIEeHHUs, Tpynn npodeccruoHa-
JIOB, YIIPABJIEHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcailT-uccieoBaHus 115 CHCTEM IPUHSITHS PEIIeHUN
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECcC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MIPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE JIEATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3ansTne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMNETEHIMH WJIH MX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita nucnomab3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUsS, HAYKH U PA3BUTHUS TpakIaHCKOro odOmectBa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN [IPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnas Kopes u Mnnus Taxke 3amyCcTHIIN MOI00HBIE TTPOrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. Pa3Hble
CTpaHbI JCNAI0T Pa3HbIC aKIEHTHI Ha OXHUJaeMbIX d(ddekrax GopcaiT-moaxona: TEXHOIOTHIEC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHUH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyJIMpOBaHHBIE LIETIH U OPUEHTUPBI TOCYJAPCTBEHHOTO PA3BUTHSI.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTEIbHBIX OIO/DKETOB, KaK KjlacCUueckue (popcaT-MeTo/bl, U NO3BOJISAIOIIAs JOCTUYb
CPaBHMMBIX M 4YacTO JYYIIMX PE3yJIbTaTOB, YEM J1aK€ KOMOMHAIIMS HECKOJIBKUX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
nin«ckopocTHor ¢opcaiit» (RF). [lonyyenune 3Haunmoro u BepuuLIMpPOBaAaHHOIO pe3yjbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YAaCTHOCTH, paboTaeT Ha BCE ISATh 3TanoB (opcaT-paboThl U LEIUKOM WM YaCTHYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOI METOAMKH SIBJISETCS COBMECTHAas paboTa yYaCTHUKOB Ha «KapTe€ BPEMEHU» —
ONOPHOM cxeme, pa3MEeLIeHHON Ha 0oJblIoM jucTe Oymaru (B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
OV KHUI (Ha MATH JIET BOepe), CpeIHui (Ha AecATh JeT BIepen) u naipHuii (Ha 15-20 et Bme-
pen). [Ipu yuactuu MmozaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-meronoB RF-moaxoa oTiMyaeT HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
X 00pa3oB U CXEM, B OTJINYHE OT, HAIPUMEP, METOa SKCIIEPTHBIX MaHEIeH U TUCKYCCUOHHBIX
KpYIJIBIX cTojioB. PaboTa, TakuM 00pa3oM, CTAHOBUTCS MO-HACTOSILEMY COBMECTHON M KOJUIEK-
TUBHOM, a Takxke, OJaroaaps onope Ha TIIATEIbHO CIIPOEKTUPOBAHHBIE HHCTPYMEHTBI 110 AEPK-
KU MBILIUIEHUS 0 OyIyIIeM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJIelibl MPUBBIYHBIX IS KaXI0TO
yuacTHUKa (opcaiiTa CyObEKTHBIX MO3UIUI M CHOCOOOB MBILIUICHUS, CO3/1aBas YHUKAJIbHBIE
YCIIOBUS AJIS CO3AaHUS HOBOTO COAEPIKAHMS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3y/bTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanuzoBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJCpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit kommneTeHIM» Obul peanu3zoBad B 2012-15 rogax mpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue JOATOCPOYHOrO CIpOCa Ha Kaapbl, 00Ja1aoliHe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIMI OyIylIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
Ui, B IEPBYIO OYepelb, /U1 BHICOKOTEXHOJIOIMUYECKHX CEKTOPOB (MO3/1HEE OBLJIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, MCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUIICKOM 3KOHOMUKH (cocTaBistonux 6osee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpEOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMneTeHIMM Obl1a JOpadOTaHa B COBMECTHOM IPOEKTE Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIxX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX NPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHAIOB, 3aHUMAIOIINXCS MPOTHO3MPOBAHUEM PBIHKA TpyJAa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX poJauTessM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi pemakiuu ctanu [laBen u Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodecCHoHAIbHOTO 00pa3oBaHus U MPodeCcCHOHATBFHON OPUEHTAIIMKM — Ha €r0 OCHOBE 10 BCei
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTAaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHIAIM U JaKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEpPHO B TOI K€ JOTMKE ceiiuac BBITYCKAETCsl MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peaninzyercs 1noj pykoBojactsoMm Jmutpust Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 6110 TIpeICTaBICHO HHTETPATBHOE KOPOOOUHOE pelIeHre, 00hETHHSIONICS
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC TS HUC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (pIarMaHcKuX MPOeKTOB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYILECTBIICHHS TIPOCKTa M MOJATOTOBKH €r0 pe3yJbTaToOB, a TAKKe B JAM3aiiHE, MyOIMKaIuu U
pacrpocTpaHeHHH ATiaca Mo HMIUPOKOMY KpYTy Ioyib3oBartelneil (By3bl, MpoQoOpHeHTAIMOHHBIC
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tlpoananm3upoBath cojepxkaHue «ATiaca HOBBIX MpodeccHiiy, onucarh npodeccun

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Buszyamusupyii ato! Kak ucnons3oBath
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW pa6oth1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHoB. - Boarorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIA (OpcaliT KaK MHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHUS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlumepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3psarunnesa O. C., Keauna Jl. C., babkuna O. H., Mcaenko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAaHME. - MEep. C aHrd. - Mockaa :
Anpbrunaa [Tabmumep, 2017. - 219 c. : win. - (HarvardBusinessReview: 10 nyummx crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HaHHH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas ONOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBarenbHslit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http://fcior.edu.ru/ (CaiiT deneparpbHOro IeHTpa HH(YOPMAIMOHHO-00PA30BATEIHLHBIX

pecypcoB).

20



MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOAUYECKHE YKA3AHUSA
10 OPTAHU3ALIMY CAMOCTOSTEJIbHOM PABOTBI
OBYYAIOLIUXCS

10 JUCLUILTHHE .
«TEXHOJIOTN ®OPCANUTA B KOMAH/IHOM PAGOTE»
IUIsl CTYIEHTOB HAIIPaBJICHUs [IOATOTOBKH

43.03.02 Typusm, HanpaBICHHOCTD (TTPOPHIIBL)
"VrpapieHue BlEUaTICHUSIMU B UHAYCTPUU FOCTENPUUMCTBA"

[Taruropck, 2024
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BBenenue

Lenb ocBoeHUs AMCUMILIMHBL (hopMHupoBaHHe HaOopa Mpo(ecCHOHATBHBIX KOMIETEH-
it Oynymero OakanaBpa mo HampasieHuio moarotoBku 43.03.02 Typusm, HanpaBICHHOCTH
(mpoduip) "YopasieHue BleUaTICHUSIMA B HHIYCTPUH TOCTEIPUUMCTBA" B chepe mpruMeHEHUs

dbopcallT-TeXHOIOTHH.
3a1ayaMu AUCIMIUIAHBI SIBIISCTCS:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcaliT-rexHonorui, GopcaiiTuHra kKak Merojaa

YHIpPaBJICHUS U3MCHCHUSAMU,

— OMNpEEIICHUE KOMAHJHBIX POJIEM M COLMAJIBHOTO B3aUMOJIECHCTBUS B IPOEKTHOM Jes-

TCJIBHOCTH,

— O3HAaKOMJICHHME C MPAKTHKOW NMpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-

CTPYMCHTA CTPATETUYECKOI'0 YIIPABJICHUS],

— ompezeneHne GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMAHIHOTO Pa3BUTHS;
— u3yuenue Texuosnoruu Rapidforsight u ee ucrnonb3oBanne B KOMaHAHOM padoTe;
— aHanu3 GOpPCAUT KOMIIETCHIIUH, pE3yabTaThl IPUMEHEHHS (POPCAUT-TEXHOIOTUN B KO-

MaHIHOH paboTe.

JluciumimHa OTHOCUTCS K JMCIUIIIMHAM IO BEIOOPY, €€ OCBOCHHE IMPOUCXOUT BO 2 Ce-

MecTpe.

Kommnerennuu, chopMupoBaHHbIE B X0/ U3yYSHHS TUCHHIUIHHBI « TexHomoruu Qopcaii-
Ta B KOMaH/AHOM paboTe» MOryT ObITh BOCTPEOOBAHBI IPU M3yYCHUU AMCLUIUINH, CBA3aHHBIX C
OpraHM3anueil KoOMaHIHOW pabOThl U MPHU BHIIOIHEHUH BBITYCKHOW KBaIM(PUKAMOHHON pado-

TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3yJIbTATC OCBOCHU S NUCHUIIIINHBI:

FJJ;‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajabHble KOMIIECTECHIIMU YK-(Ne)
1. CrniocobeH ocCylIecTBIATh COLMANBHOE B3aMMOJEHCTBHE M PEaTM30BBIBATH VK-3
CBOIO POJIb B KOMaHJIe
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIUHN OILICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu UKy GpopcalT-TEXHOJIOTHA B IPOIIEcce OCy- CamocTosTenbHas | TECTUPOBAaHUE
IIECTBJICHUS! KOMaHIHON paboThI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- INTAHUPOBATH U OCYHICCTBIIATH COIIHUAJIBHOC B3aI/IMOHeI71- pa6OTI)I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTrosTenbHas
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMAHIHYIO paboTy U paboThI
UCIIOJIb30BaTh B HEH (OpPCalT-TEXHOIOTUH, CIIOCOOCTBY- CamocTrosTenbHas
IONMEe KOMaHTHOMY PEIICHHIO MMOCTABJICHHBIX 3a/1a4. pabota

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHIINHBI

Lenbio caMoCTOSTEHLHOM PabOThI CTYAEHTOB MO JucHMIUIMHE « TexHomoruu ¢opcaiita B
KOMaHJHOU paboTe» SABISETCS OBJAJAECHUE (PYHIAAMEHTAIbHBIMU 3HAHUSMHU, NPO(ECCHOHATBHBI-
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MH YMEHUSMHU M HAaBBIKAMU JEATEIBHOCTU 10 MPO(UIIO, OMBITOM TBOPUYECKOU, HCCIE0BATENb-
cKoi nestenpHOCTH. CamMoCTOsATENNbHAs paboTa CTYAEHTOB CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOS-
TEJIbHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH, TBOPUYECKOTO MOAX0/1a K PEIICHUI0 IpobieM
y4eOHOro U NPopEeCCHOHATIBHOIO YPOBHS.

3amauaMu caMOCTOSITENIbHON paboThl mo auciumuimHe «TexHonoruu ¢opcaiita B KO-
MaHJIHOW paboTe» ABISAIOTCS:

- CHCTEMAaTU3alus U 3aKPEIUICHUE TOTYYCHHBIX TEOPETUUECKUX 3HAHUHM M MPAKTHIECKUX
YMEHHH CTYJACHTOB;

- yriyOJjeHue U paciipeHue TEOPETUYECKUX 3HAHUM;

- (popMupoBaHUE YMEHMH HCIOJIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPUYECKON MHU-
[IUATHUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEN K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO M CaMOpeaT3alliH;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M IMOJyYEHHOTO B XOJI€ CAMOCTOSATEIBHBIX 3a-
HATHH Ha CeMHUHAapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOH KBAIN(UKAITUOHHON PAOOTHI.

PaGora c uTepaTypoii
J1J1s1 yCTIENIHOTO OCBOCHUS TUCIUILIMHBI, HEOOXOIUMO CAMOCTOSITEIILHO JICTATBHO U3YyYUTh
MPEACTaBJICHHLIC TCMbI 110 PCKOMCHAYCMBIM NCTOYHHKAM I/IH(l)OpMaIII/II/II

Ne Pexomenryembie HCTOYHUKN HH(OPMALIUH
/n | TeMsl Ui CaMOCTOSATEIEHOTO U3YIEHUS (Ne mcrounmka)
OcHoBHas | Jlonoanu- | Meronu- | UaTepuer-
TeJNbHAs | yeckas pecypchl

1 | [lonsartue u cymHOCTH popcaiT-
TEXHOJIOTHH, (OPCAUTHUHT KaK METO/T 2 3 12 2,3
yTIpaBJICHUS] U3MEHEHUSIMU

2 KOMaH,Z[HBIe POJIn U COONUAJIBHOC B3aNMO-

. o 1 2,3,2,6 1,2 2,3,5,6

JICiCTBUE B MPOEKTHON JEATEIILHOCTH

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATErHYeCKOr0 YIPABICHHUS ’ ’

4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaHJTHOTO Pa3BUTHUS

5 | Rapidforsight TEXHOJIOTWIS 1 €€ HCTIOMB30- 12 34 12 12346
BaHUE B KOMaHJIHOM paboTe

6 | ®opcaiiT KOMIETEHIIUN, pe3yabTaThl PH-
MeHEeHHs (OPCaUT-TEXHOJIOTHIN B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6

HOM paboTe

Mertoanyeckne MaTepHaJibl, ONpeleIsome Npoueaypbl OLeHUBAHUS 3HAHUM, YMEHUIH,
HABBIKOB M (MJIM) ONbITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITaNbl (POPMUPOBAHUS KOMIIETEH-
1707

[pouienypa nmpoBeaeHNs JAHHOTO OLIEHOYHOTO MEPOIIPUSTHUS BKIIIOYAET B ceds: Oecery ¢ mpe-
TI0/1aBaTeNIeM Ha TeMbI M3y4aeMO UCHUIUIMHBIL, a TAKKE yJacTHE CTY/IeHTa B KOMaHJHON paboTe pH
MIPOBEZICHUN (POPCANT-CECCHIA.

[penyaraemple CTYICHTY 33/1aHUS IO3BOJISIIOT MPOBEPUTD KomrieTeHimu: Y K-3.

JU1s IOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSTUIO HEOOXOIMMO U3Y4UTh JIEKIIMOHHbIN
MaTepuall, MaTepualbl PAKTUYECKUX 3aHATUH, a TAKKE BOIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
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U3Yy4ECHUE.

IIpy MoArOTOBKE K HCHBITAHMIO CTYJAEHTY MPEAOCTABIACTCS MPABO IOJIB30BAThCS CBOMMMU
KOHCIIEKTaMH.

ITpu npoBepke 3a7aHus1, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, UCIOJIB30BAHKUE Pa3-
JIMYHBIX KCTOYHUKOB UH(OPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

MeToauuyecKue PCKOMEHIAINHN K UHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alusl M MpOoBeAeHUE (QopcalT-cecuu, Ha
KOTOpO# MO BBIOpAaHHOM CTyJAEHTaMU TeMaThke OyJIeT COCTaBlIeHa KapTa TPEHIOB U pa3paboTa-
HbI POEKTHI COLIMAIBHOTO UM KOMMEPYECKOTO XapaKTepa.

Kpurepum oueHku

1. Kputepuu onieHUBaHUS KOMIETEHIH

OreHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTMBHO NMPUHUMAET ydyacTue B
pabote (opcaiiT-ceccuu, BBIABUTACT UICH U YMEET UX J0Ka3aTh, CIIOCOOCH aHAIM3HPOBATH CY-
HIECTBYIOLINE TPEHIBI M pa3pabaThIiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

O1eHKa «XOpOILI0» BBICTABISETCS CTYACHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET y4a-
cTue B pabote dopcaiiT-ceccuu, OJJHAKO BBIABUTACT UJIEU U yMEET YaCTUYHO HMX JI0Ka3aTb, CIO-
COOCH aHAIM3UPOBATH CYHIECTBYIOIINE TPEHIBI U pa3padaTbiBaTh Ha UX OCHOBE HOBBIC MTPOEKTHI,
WM Yy4acTBOBAaTh B UX pa3palboTKe.

O1neHKa «y/J0BJIETBOPUTENHLHO» BBICTABIISIETCS CTYIEHTY, €CJIM OH NACCUBHO NPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, HE BBIIBUTAeT HJIEW U HE yMEeT MX J0Ka3aTh, OAHAKO CIIO-
co0eH aHaJIM3MpOBaTh CYLIECTBYIOIINE TPEH/Ibl U y4acTBOBAaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISAETCS CTYIEHTY, €cliu B palboTe QopcailT-
CECCHM OH HE y4acTBOBAaJ.

2. Onucanme WKaJbl OLEHUBAHUSA
MaxkcruManabHO BO3MOXHBINM Oaiil 3a JaHHBIM TEKYIIM KOHTPOJb YCTaHABIMBAETCS PaB-
HbIM 25. Tekylee KOHTPOJIbHOE MEPONPUATHE CUUTACTCSA CAAHHBIM, €CIU CTYAEHT MOJIyYHII 32
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOr0 KOHTPOJISI MAKCUMalIbHOTo Oasuta. PelTunro-
BBl 0aJul, BHICTABISEMBIN CTYJIEHTY 3a TEKYIlee KOHTPOJIBbHOE MEpPONpPHUATHE, CTAHHOE CTY/CH-
TOM B YCTaHOBJIEHHbIE T'pa)UKOM KOHTPOJIbHBIX MEPOIPUSATUI CPOKH, ONpEAEsieTcs Cleaylo-
UM 00pazoMm:

YpoBeHb BHIIOJHEHHUS] KOHTPOJILHOTO 331a- | PeldTHHroBsbIil 6ami (B % OT MakCUMaJIbHOTO Oajl-
HUS J1a 32 KOHTPOJIbHOE 3a/1aHUE)

OTIHYHBIH 100

Xopomuii 80

Y 10BIIETBOPUTETHHBIN 60

HeynosnerBopurenbHbIil 0

Mertoauyeckne MaTepuabl, ONpeAeIsIOIIMe NPOoLeIyPhl OLCHUBAHMS 3HAHUI, YMEHMIA,
HABBIKOB M (MJIM) ONBITA 1eSITeJILHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPMUPOBAHNS KOMIIETEH-
111107

[porienypa mpoBeneHnsT JAHHOTO OI[EHOYHOTO MEPOIPUSTHS BKIFOUAET B ceOs: HamMcaHue
pedepara 1o oHON U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEepe] CTYICHYECKON ayJUTOpHEil.

[Ipennaraemple CTyEHTY 3aaHusI TIO3BOJISIOT MPOBEPUTH KomrieTeHmn: Y K-3.

JI71s1 TOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPOIPUATHIO HEOOXOJUMO M3Y4UTh paboThl OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX 0 JAHHOH MpOOJIeMaTHKE, MPOCMOTPETh TIOCTISTHAE aHATTTHYE-
CKH€ OTYEThI U CIIPAaBOYHUKH, a TAKXKE MIOBTOPUTH JIEKIIMOHHBIM MaTepuas, MaTepraibl MPaKTHYECKUX
3aHSTHIA, @ TAKXKE BOIIPOCHI, BHIHOCUMBIE Ha CAMOCTOSITENTHHOE N3YyUEHHE.

[Tpy MOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABISICTCS MIPABO TOJIb30BATHCS CBOEH paboToi 1
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KOHCTIEKTaMH.
[pu mpoBepKke 3a7aHus1, OICHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBI, HCIOJIL30BAHKE Pa3-
JIMYHBIX UCTOYHUKOB HH(DOPMAIIHH.

MeToauuecKkue PEKOMEHIAIUHA MO U3YIECHHUIO TECOPECTUUYECCKOI0O MaTepuaJjaa

Pabora ¢ xkHuroi

[Tpu pabote ¢ KHUrON HEOOXOAMMO MOIOOPATH JUTEPATYpPy, HAYUYUTHCS MPABUILHO €€
YUTaTh, BECTH 3anmucH. [t moadopa nuTepaTypbl B OMOIMOTEKEe MCTIONB3YIOTCS ajl(aBUTHBIN U
CHUCTEMaTHUYECKHH KaTalorIu.

BaxHO NOMHUTB, YTO pallMOHAJBHBIC HABBIKM PAa0OTHI ¢ KHUTOM - 3TO Bcernaa Oosbias
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBIH MOAOOP y4EOHUKOB PEKOMEHIYETCs MpPEenoaBaTeieM, YUTAIOIIMM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeET ObITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypcCy.

N3yuas marepuan no y4yeOHUKY, clelyeT NepeXOAUTh K CIeIyIOEMy BOIPOCY TOJIBKO
1ocjie MPaBUIILHOTO YSICHEHMSI MPEAbIAYIIET0, ONKUChIBas Ha Oymare BCe BBIKJIAJKU U BbIYUCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B y4eOHUKE OMYIIEHbI I Ha JICKLUH JaHBl 751 CAMOCTOSATEIb-
HOTO BBIBOJIA).

[Tpu n3yueHuu a060H AUCHUIIIMHBI OOJIBIIYIO M BaKHYIO POJIb UIPAET CaMOCTOSITEIbHAS
UMHAMBHUyalIbHas paboTa.

Ocoboe BHMMaHUE cieayeT OOpaTUTh Ha ONpeAeTeHUe OCHOBHBIX MOHATHH Kypca. Cry-
JIEHT JI0JKEH MOoApOoOHO pa3OupaTh NpUMeEphbl, KOTOPBIE MOSCHAIOT TAKUE OIPENEICHUS], U YMETh
CTPOUTBH aHAJIOTUYHBIE IPUMEPBI CaMOCTOATENIbHO. HyXKHO 10OMBAaTHCSI TOUHOT'O MPEICTaBICHUS
0 TOM, 4TO u3y4aeusb. [Tone3Ho cocTaBnsATh OonoOpHbIE KOHCHEKTHI. [Ipy n3ydyeHun mMarepuana mno
y4eOHHUKY MOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSIX) JOMOJIHATh KOHCIIEKT JIeK-
nuii. Tam ke cienyer oTMedaTh BOIPOCH, BbIIEJIEHHBIE CTYIEHTOM JUIsl KOHCYJIBTALUU C MIPENo-
JlaBaTesIeM.

BbIBO/IBI, MTONTy4YEHHBIE B PE3YJIbTaTE U3YUEHMSI, PEKOMEHYETCS B KOHCIIEKTE BbIIEIATH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JTyyllle 3aIOMUHAIINCH.

OnbIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOT'aeT COCTaBJIEHHE JINCTA OTIOPHBIX CHUT-
HAJIOB, COJIEpIKalllero BaXkHelIe 1 Hanbosee 4acto ynorpedisemble GopMyiibl U moHsATHA. Ta-
KOM JIUCT MTOMOTaeT 3allOMHUTh (DOPMYIIbI, OCHOBHBIE MOJIOKEHUSI JIEKIIUH, a TAKKE MOXKET CIIy-
KHUTb IOCTOSIHHBIM CIIPAaBOUYHUKOM JUIs CTY/ICHTA.

PaznuuatoT ABa BuAa yTeHUs; NEPBUYHOE U BTOPUUHOE. [lepsuuHoe - 3T BHUMATEIbHOE,
HETOPOIIMBOE YTEHUE, IPU KOTOPOM MOXHO OCTAHOBHUTBHCS Ha TPYAHBIX MecTax. Ilocie Hero He
JIOJIKHO OCTaThCs HU OJJTHOTO HEMOHATHOTO 0sioBa. Co/iep:kaHne HE BCErJja MOXKET ObITh MOHSTHO
[10CJIE TIEPBUYHOTO YTECHHS.

3amavya 6mopuyHo20 UYTE€HUS TOJIHOE YCBOEHHME CMBbICIA IIeJIOr0 (10 CUETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JTUTEPATYPOM

Kak yxe oTrmeudanoch, camocToATeabHas paboTa ¢ yueOHMKaMU U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCClIe0oBaHME NpoOseM, 0003HAYEHHBIX IperojaBaTesieM Ha
JIEKIUAX ) — ATO BakKHeMIIee ycioBue GopMupoBaHus y ceds HaydyHOro crocoba rnozHanusi. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CJIETYIOLIUM:

¢ CoCTaBUTH MNEPCUYCHb KHUT', C KOTOPBIMU Bam CJICOYCT IMTO3HAKOMUTBCA,

» CaM Takoii nmepevyeHb J0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

e O0s13aTeNBLHO BBIMUCHIBATEL BCE BBIXOJHBIC JaHHBIC I10 Ka)I(}IOﬁ KHHUTC (HpI/I HaIltMCaHuunu
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* PazoOpartbcst st cebst, Kakue KHUTH (MJIM KaKHWe TJIaBbl KHUT) CJIeAyeT MpOoYnuTaTh 00-
Jiee BHUMATEJbHO, a KaKUe — IPOCTO IPOCMOTPETb.

* [Ipu cocraBieHnM nepedHe IUTepaTyphl ClIeTyeT MOCOBETOBATHCS C MPENOJaBaTEIIMU
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¥ HayYHBIMH PYKOBOAMUTEISMHU (MJIM JJaxke ¢ 0ojiee MOATOTOBICHHBIMH U 3PYJUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpble MOMOTYT Bawm sydiiie copueHTUpOBaThCsl, Ha 4YTO CTOUT OOPaTUThH 0OJIb-
1Iee BHUMAaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBEeHHO, BCe MPOUYUTAHHBIE KHUTH, YUCOHUKHU U CTAThU CJIEIYeT KOHCIIEKTUPOBATD,
HO 9TO HE O3HAYAET, YTO HAZ0 KOHCIIEKTUPOBATH «BCE MOAPSI»: MOKHO BBIIHCHIBATh KPATKO OC-
HOBHbBIE UJIEU aBTOpPA U MHOTJIa IPUBOJIUTH HanboJee sipKue U MokKa3aTelbHbIe TUTATHI (C yKa3a-
HUEM CTpaHul).

UreHre Hay4yHOTO TEKCTa SIBJISETCS YaCThIO MO3HABATEIbHON JesTeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoaumoit nHdopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLINM
coOCTBEHHAsl BHYTPEHHSSI YCTAaHOBKA MPU OOpAIICHUU K NIEYaTHOMY CJIOBY (HalTH HY)KHbBIE CBe-
JICHHS, YCBOUTh WH(OPMAIIHMIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHT 3()(PEKTUBHOCTH OCYIIECTBISIEMOTO JIeHCTBUS.

Bb11ensroT 4yeTbipe OCHOBHBIE YCTAHOBKH B YTEHUH HAYYHOTO TEKCTA:

1. nHpOPMAIIMOHHO-TIONCKOBBIH (3a7a4a — HAHUTH, BBIICTUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBauBaromiast (YCHIIMSI YMTATENs] HAIPABJICHBI HA TO, YTOOBI KaK MOXKHO TIOJTHEE 0CO-
3HATh U 3aIIOMHUTH KaK CAMU CBEJICHUS M3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxkjie-
HUI)

3. aHATUTUKO-KpUTHUYECKasi (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IPOAHAJIM3UPOBAB €0, OMPEICIINB CBOE OTHOLICHNUE K HEMY)

4. TBopueckas (co3/laeT y YMTaTess FTOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMI
IOYHKT JJIS CBOUX PacCyKICHHH, Kak 00pa3 Ui JeHCTBUS 10 aHAJIOTHH U T.II. — UCIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaOIIoAeHHs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHHUTH UX, TIOABEPTHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHOMN 3aMUCH TPOYUTAHHOTO:

1. AHHOTHpOBaHHME — NPEAEIBHO KPATKOE CBSI3HOE ONMCAaHUE IMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTHU (CTaThU), €€ COJIepPKaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InaHnpoBaHWe — KpaTKas JIOTHYECKas OpraHU3alys TEKCTa, PacKphIBAIOIIAs CONEp-
JKaHUE U CTPYKTYpPY U3y4aeMOro MaTepuaa;

3. Te3upoBaHmWe — JIAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEp)KIEHHH aBTOpa 0e3
npuBJIeUeHHs (PaKTUYECKOro MaTepuana;

4. IlutupoBaHHUe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHH, HAaNOO-
Jiee CyIIECTBEHHO OTPaKaIOIIMX Ty WIM HHYIO MBICIIb aBTOPA;

5. KoHcnektrpoBaHue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3JIOKEHHUE COJePIKAHUS POUH-
TaHHOTO.

KoHCIeKT — CITOKHBIN cIOCO00 M3TI0KEHUS COJIEPIKAHHSI KHUTH WM CTaTbU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMylupyeT B cebe MpeblayIue BUAbl 3alKCH, TT03BOJISIET
BCECTOPOHHE OXBAaTHUTh COJIEPKAHNE KHUTH, CTaTh. [103TOMY YyMEHHE COCTaBIIATh TUIaH, TE3UCHI,
JieNaTh BBIMCKH U APYTHE 3alIUCH ONPEAEIseT U TEXHOIOTHUIO0 COCTaBIEHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHMs 10 COCTABJICHHI0O KOHCIIEKTAa

1. BuuMarensHO MPOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHON JIUTEpAType HEMOHSTHHIC
cnosa. [Ipu 3anucu He 3a0yAbTE BEIHECTH CIIPABOYHBIC JAHHBIC HA MOJISI KOHCIIEKTA;

2. Brigenure ri1aBHOE, COCTaBbTE IIJIaH;

3. Kparko chopMynupyiTe OCHOBHBIE MOJOKEHHS TEKCTA, OTMETHTE apryMEHTAIIUIO aB-
TOpA;

4. 3akOHCIEKTUPYHUTE MaTepuall, YeTKO CIeAys MyHKTaM IuiaHa. [Ipu KOHCTEeKTUpOBa-
HUM CTapaiTeCh BHIPA3UTh MBICIb CBOMMH CJIOBAMH. 3aMUCH CIEAYET BECTU YETKO, SICHO.

5. I'pamoTHO 3ammceIBaiiTe mUTaThl. [{UTHPYS, yUYUTHIBaTEe TAKOHHYHOCTD, 3HAYUMOCTD
MBICJIH.

B tekcre kKOHCIIEKTa KeENaTenbHO IPUBOAUTH HE TOJBKO TE€3UCHBIE MOJIOKEHMS, HO U UX
nokazatenbeTBa. [Ipu odopMieHNN KOHCIEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH Ka)J0ro
npemIoxkeHusl. MbICTH aBTOpa KHUTH CIIEyeT M3JIaraTh KpaTKoO, 3a00TACh O CTHJIE U BBIPA3H-
TEIbHOCTH HAMCAHHOTO. YMCIIO JOMONMHUTEIBHBIX 3JIEMEHTOB KOHCIEKTA JIOJKHO OBITh JIOTH-
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4eCKM 00OCHOBAHHBIM, 3aMMHUCH JOJIKHBI PACTIPEACTISATLCS B OMPEACICHHOM MOCIeIOBATETFHOCTH,
OTBEUAIOLIEH JOrM4ecKoi CTPYKType mpousBeneHus. [ljis yrouHeHus: U J0NOJHEHUs! He00X01H-
MO OCTaBJIATH I1OJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTUPOBAaHUS TpeOyeT OT CTYACHTA IIeJIeyCTPEMIIEHHOCTH,
MOBCEIHEBHOM CaMOCTOSTEIHHOU PabOTHI.

Pexomennyemasi iuTepatrypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyit sto! Kak ucrnonbzoBath
rpaduKy, CTUKEpPbl M HMHTEUIEKT-KapThl JUIsl KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypce /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanmusupyii sto! Kak ucrnonb3oBarsb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pabotTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kanra Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMIIIIpOB HEOTPAHHUYECHO

2. ®opcailT-MeHeDKMEHT DIIEKTPOHHBIN pecypc : yuebHoe nocodue / T.M. / 'omaroHoBa
/ T.A. CungynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpax : Bonrorpanckmii
roCy/IapCTBEHHBIN COLMaIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Kunwura naxomutcs B 6a3oBoii Bepcuu ObC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMmsipoB
HEOTPaHUYEHO

Jlono/JIHUTeIbHAS JIUTepaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
HpENPUHUMATENBCKUX CTPYKTYP DIIEKTpOHHBIN pecypc : Monorpadus / M. H. lyaus [u np.]. -
Mocksa : U3natenbckuii fom «Haykaw, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JluaepctBo u
yIpaBicHHEe KOMaHIaMHu DJIeKTpoHHbIH pecypc / Ammeno HOpren ; mep. A. Omneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympasieHue komanmamu,2020-02-28. - MockBa : AubnnHa
[TaGaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyM-Bepcuu ObC [IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMIUISIPOB HEOTPAHUYCHO

3. JIunepctBO M KOoMaHJI00Opa3oBaHuEe ONEKTpOHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen JI. B., 3ssarunnesa O. C., Keanna /I. C., babkuna O. H., Mcaenko
A. II. : yaue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHAOH : HaydyHO-TIONMYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
AnprnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILISIpOB HEOTPAHUICHO

OaMoHAcoH, D. B3anmoaelictBue B komanze : Kak opranuszanuu y4yarcs, co3/1al0T HHHO-
Ballid M KOHKYPUPYIOT B SKOHOMHKE 3HaHMM : mep. ¢ aHml. / OMH DJOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Vkas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipos |

HNuTepHeT-pecypcen:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTerckas OubIMoTeKa OHIANH)
http://lab-sp.ru/ (JJabopatopus colansHOTO MpeAnpHHIMATETHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. CommanbHoe
HpEeIPHUHUMATETHCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBatesnbHbIil moptan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansaelii cadT komnanuu «Koncynabrant- ILmocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO MopTana «I apanT»).
http://fcior.eduru/  (Caiir  denepasibHOrO 1EHTpa HMHPOPMALMOHHO-00PA30BATEIbHBIX

PECYPCOB).

w ™
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