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Kparkoe 1. OcHoBBI ynipaBiaeHMs IPOEKTaAMH.
COACPKaHUE 2. VHunuupoBaHHE MTPOEKTA.

3. OpraHu3aiMoHHbIE CTPYKTYPHI YIIPaBICHUS IPOCKTAMH.

4. TlnanupoBaHHE ITPOEKTA.

5. MapkeTuHr npoekra.

6. Omenka 3pPeKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

7. OlueHKa U ynpaBiIeHUE PUCKaMU IIPOEKTA.

8. VYmpaBieHne CTOMMOCTBIO TPOEKTA.

9. VYmnpaBneHne KOMaHIOU MPOEKTA.
Pesynbrarst DopMyIHpYyEeT COJEp)KaHHWE TMPOEKTa, Ielib MPOEKTa, CTPYKTYpY,
OCBOGHUS KJIacCU(UKALIUIO IPOEKTA, YKU3HEHHBIN IIUKJI IPOEKTA.
JUCLIUIIAHBI BriOupaeT ontuManbHble METOJbI IMPOEKTHOTO aHajn3a JJIsl pelleHus,
(Momyst) MOCTABIEHHBIX 3aJa4, HCXOAS M3 ACHCTBYIOUIMX IMPABOBBIX HOPM,

MUMEIOIINXCS PECYPCOB U OTPaHUYCHUH

PazpaOaTbiBaeT KajeHIApHbIM rpaduK pealn3aluu MPOeKTa, UCXOAs U3
HMMEIOILIUXCS PECYPCOB U OTPAHUYEHUI, B TOM UYHUCIIE C UCIOIb30BAHUEM
IU(GPOBBIX UHCTPYMEHTOB.

OcyiecTBisieT colUalbHOE B3aUMOJAECHCTBUE U pealu3yeT CBOIO POJb B
KOMaHJie, MpuMeHseT (GpopcaliT-KOMIETEeHIMN B KOMaHIHOW pabore.
Opranmsyer (dopcailT-cecCMM Kak WHHOBAIlMOHHBIM  HMHCTPYMEHT
CTPaTETHYECKOro  YIpaBJICHHUS.

Peanu3yer MHKITIO3UBHBINA MOIXOJ B COIMATLHOM U MPO(ECCHOHATHHOM
B3aMMOJIEHCTBUHU IIPU NpOBeJIeHUH (hopcaiiT-ceccuu.

PazpabaTpiBaeT TPOEKTHYIO TOKYMEHTALMIO, IMPOrpaMMy MapKEeTHHTa
MIPOEKTa, OPraHU3allMOHHYIO CTPYKTYPY VIpaBJICHUsS MpOeKTaM s
YCHEIIHOTO pa3BUTHs B H30paHHOW cdepe mnpodeccrnoHalIbHOMN
NeSITeIbHOCTH.

@opMupyeT W pa3BHBAaET KOMAaHAY TIPOEKTA, HCIIONB3YS CTPATETHIO
JMYHOCTHOTO M TMPO(ECCHOHAIBHOTO Pa3BUTHUS, UCHOJb3YS HMPUHIUIIBI
(dbopMHpOBaHUS KOMaH/Ibl B COOTBETCTBHH C TPEOOBAHHMSIMH PBIHKA TPY/A.
OnenuBaer 3((PEKTUBHOCT, HUCHOJIb30BAaHUS BpPEMEHU U JIPYIHX
pPECYpCOB TpH pElIEHHHM MOCTaBIEHHBIX 3a/ad B NPOoQecCHOHATBHON
chepe

Peanu3yer  MOHATHS  MHKIIO3MBHOM  KOMIIETEHTHOCTH,  0a30Bble
ne(eKToIornIecKre 3HaH!s B TPOEKTHON JIATEIIEHOCTH.

Peanmuzyer  0©a3oBble  J1e(EKTOJOTHMUECKHME  3HAHUS  MPOCKTHOM
NEeSITeIbHOCTH TP B3aMMOJCHCTBHHM C JIMIIAMH C OTPaHHYCHHBIMH
BO3MOKHOCTSIMH 3/10pPOBbSI U HHBAJIUAMHU.

TpynoemMKOCTb, 3.€.
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OcHoBHas
auTeparypa

1. Maszyp, . U. YnpaBnenue mpoekramu: yued. mocodue / [M.H.
Masyp, B.l. Hlanupo, H.I'. Onsaeporre u ap.|; [lox pen. 1.1. Masypa u
B.JI. amupo. - 10-e uzna., crep. - M.: Omera-JI, 2019. - 960 c.

2. HosukoBa I.B. VYmpaBiieHHE pErMOHAIBHBIMU IIPOEKTAMU H
nporpaMmMaMu [ DJIEKTpOHHBIN pecypc]: ydyeObHoe mocobue / W.B.
HoBuxkosa, C.b. Pynud. - DnekTpoH. TeKcToBble JaHHbIE. - CTaBpOIOIb:
Cesepo-Kaskasckuii penepanbubiii yausepeurer, 2017. - 277 ¢. - 2227-
8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html O5C

JlonomHUTEIHHAS
JauTEpaTypa

1. VYmpaBiaeHue mnpoekTamMu ¢ HCHoub3oBaHueM Microsoft Project

[Dnextponnsrii pecypc] / T.C. BacroukoBa [u np.]. - DIeKTpoH.
TEeKCTOBBIC AaHHBIC. - M.: MHTepHeT-YHuBepcuter MHDOpMamoOHHBIX
Texnomornit (MHTYUT), 2019. - 147 <c.- Pexum jgocryma:

http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», o mapoo 9bC
2. Munpko 32.B. Onenka >(pQEeKTHBHOCTH KOMMEPUYECKHX IPOCKTOB
[DnekTpoHHBIl pecypc]: yueOHoe mocobue / 3.B. Munbko, O.B.
3aBbs10B, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBBIE JaHHbIE. - CapaToB: Al
ITu Dp Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. l'aponbn Keprunep Ctparernueckoe ynpasieHHe B KoMIaHuu. Mozenb
3pENIoro yNpaBieHUs TpoekTamu [DnekTpoHHbI pecypc] / Kepunep
laponpa. - DnekTpoH.  TeKCcToBble  jgaHHble. -  CapaTos:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum
nocrymna: http://www.iprbookshop.ru/63802.html 3ObC




