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YIIPABJIEHUE PECTPYKTYPU3AIIUEN KOMIIAHUA

PazaeT MoayJst

HacTh, popMupyeMasi yIaCTHUKAMM 00pa30BaTeIbHbIX
OTHOLICHHU

Conepxxanue

Tema 1. Teopernueckue acreKkTsl peCTPYKTYPU3ALMU IPEATIPUATHI
Tewma 2. YrpaBineHue kak 00beKT peCTpyKTypHU3aIu

Tema 3. 3akoHOJaTenpHasl U METOJ0JIOTHYECKast 6aza
PECTPYKTYpHU3aLUU KOMIAHHMA

Tema 4. PectpykTypu3zanus pa3inuHbIX 00bEKTOB KOMIAHUN

Tema 5. OnepaTuBHas U cTpaTernyeckasi peCTpyKTypHU3aIus

Tema 6. CrieHapu# pecTpYKTypHU3alluu yIIPaBICHUs] KOMIIaHUEH

Tema 7. MogenupoBaHue cTpaTteruii B 3ajadyax pECTPYKTypHU3alUHU
yIpaBiIeHUS

Tema 8. PectpykTypu3saiius Ha HECOCTOATEILHOM MPEINPUITHH

Tema 9. OuieHKa CTOMMOCTH KOMIIAHUM NIPU PECTPYKTYpU3ALIUU

Pe3ynbTaTel
OCBOCHUS
JUCLUIUINHEI
(Momyst)

3HaeT TUIOJIOTMM KOMaHJ U METO/bl KoMaHnaoOpa3oBanus. [lonumaer
U 3HaeT ocoOeHHOCTH QopmupoBaHus 3(H(HEKTUBHONW KOMaHIBI B
OpraHax TOCYIapCTBEHHOTO W  MYHHLIUIAJIBHOTO  YIPaBIICHHS.
HemoHcTpupyeT  moBefeHHe  APQPEKTHBHOIO  OpraHu3aropa u
KOOPJIMHATOPA KOMaHJTHOTO B3aUMOJICHCTBHS. Crniocoben
pa3zpabaThIBaTh KOMaH/IHYIO CTpaTEruto JUIst JIOCTHKEHUS
NIOCTABJICHHOU IIEJIH.

CriocobeH TpOEKTHPOBaTh H  IUIAHUPOBATH TPaHC(HOPMAIIMOHHBIE
IPOLIECCHl B KOMIIAHMK Ha OCHOBE COOpPaHHOW M MPOAaHAIN3UPOBAHHON
UHPOpPMALIMM OTHOCHTEIBHO OpPraHM3allil M CTPYKTYyphl OW3Heca, a
TaK)K€ COOTBETCTBHS IENSAM M CTPATETHH pAa3BUTHS OPTaHHU3ALUH.
BrIsgBaseT BO3MOKHOCTH YCOBCPHICHCTBOBAHHUA U MPEAJIAracT MPOCKThI
pELIeHUI 0 PECTPYKTYPHU3AIMHY KOMITAHUU

CrnocoOeH pa3paboTaTh NpPEIOKEHHUS MO pPe3yiIbTaTaM MOHUTOPUHIA
(P GEKTUBHOCTH YIpPaBIEHUs PUCKAMHU, OCYIIECTBIATH IUIAHUPOBAHUE,
KOOPJMHUPOBAHUE W HOPMATUBHOE OOECIeYeHHUE HHTETPUPOBAHHOM
KOMILIEKCHON JIeITETbHOCTH MOAPa3IeIEHUI 1O YIPaBICHUIO pUCKAMU
B COOTBCTCTBUHU CO CTPATCTUICCKUMU LCIIIMU OpraHru3allui

TpynoeMKOCTb, 3.€.
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DopMBI OTYETHOCTH

OK3aMeH
Pedepar

IlepeyeHb OCHOBHOM M IONOJTHUTEJIbHOM JIMTEPATYPbI, HEOOXOAMMOI1 1JI151 OCBOCHUS
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. Crénoukuna E.A. Xo03siiCTBeHHas: OpraHu3alys U MOJICIUPOBAHUE

€€ TUHAMUKHU [DIeKTpOHHBIN pecypc]: MoHorpadus/ CrémouykuHa
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