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BBEJIEHUE
Henbto wu3yuenus paucuuiuiMebl «llcuxonoruss ympaBiieHUs U JUAEPCTBa»  ABISAETCS
dbopMupoBaHUe TMpeACTaBICHU O (EHOMEHONOTHUH, 3aKOHOMEPHOCTSIX U MeXaHH3Max
COLIMAJILHONW M INCUXUYECKON PEryislMM NOBEACHHUS JIIOAEH NMpPU MX BKIOYEHUM B pa3IMYHbIE
TUINBl  OPraHU3aLMOHHO-YIIPABICHYECKON JI€ATEIbHOCTH M OTHOIIEHHH, O COLHUaJIbHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKAX CYObEKTOB, OOBEKTOB YMIPABICHUS W B3aUMOJCHCTBUS
MEXIYy HUMH, a TaKXKE€ CHCTEMbl TEOPETUYECKUX 3HAHUUW M MPAKTUYECKUX HABBIKOB IS
obOecrieyeHuss  A(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBHUS B TpPYHOBOHU
npohecCuOHaNBHOM NeSTeNbHOCTH.
3aa4u OCBOEHMSI IUCLUILINHBI:
- O3HAaKOMHThb C TEOPETHUYECKHMMH IMOAXOJAMHU K H3YUYEHUIO JEITEIBHOCTU PYKOBOAMUTENS M
COTPYAHUKOB OpraHu3aIui;
- chopMHpoOBaTh MPEACTABICHUE O MEPCHEKTUBHBIX HANPABICHUSIX HAYyYHBIX HCCIEIOBAaHUN B
cdepe ICUXO0JI0THU YIPABICHHS,
- paccMOTpPETh NPUKIAJIHBIE ACTIEKTHI IICUXOJOTUU YIIPABJICHHUS;
- cpopMUpPOBATh MPEICTABICHUE O JEATEIBHOCTH PYKOBOJIUTENSI U OCHOBHBIX IICUXOJIOIMUECKUX
npo0ieMax, BOSHUKAIOIIMX B MPOIECCE pealln3alliy yIpaBiIeHUYEeCKUX (yHKIIHI;
- PacKpbITh MEXAHU3MBI ICUXUYECKON PEryJIsIUHI YIPaBIEHYECKOT0 IOBEIEHNS B HOPMAJIbHbBIX U
3KCTPEMAJIbHBIX YCIOBUSX;
- copMUpPOBaTh HABBIKH A(P(PEKTUBHOTO MEKITMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSITEIIHHOTO
HAXO0XKJICHUs ONTUMAJIbHBIX MYTEH JOCTHIKEHHS LEIH B MEXIMUYHOCTHOM B3aUMOJICUCTBUHU U
IIPEOAOJICHHS TPYIHOCTENH B MEXIIMYHOCTHBIX OTHOILIEHUSAX U B KOMaHHOU padoTe;
- JlaThb TPEICTAaBJIICHHE O ICHUXOJOTHYECKHX (DaKTOpax JMIEpPCTBa, BIUSIONIMX HA MPUHATHE
3¢ (HEeKTUBHBIX PEIICHU.
Ilepeyenb NiIaHNPYEeMBbIX Pe3yJIbTATOB 00y4eHHsI IO JUCHHIIJIMHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHMPYEMBbIMH pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMBbI

Kona, dopmynupoBka Kopa, dopmynupoBka nHaMKaTOpa [Tnanupyemble pe3yabTaThl

KOMIIETEHIIUU 0o0yueHus O JUCIUIIINHE
(Momysro0),
XapaKTEepU3YIOIINE STaIbl
dbopmupoBaHus
KOMIETEHINH, HHINKATOPOB
YK-2 Cnocoben N-1yk2— popMynupyeT 1einb AHanmu3upyet u
OINpEACIIATh KPYT 337ad B | IIPOEKTA, OIIPEEISIET CUCTEMATU3UPYET
paMKax  TOCTaBJIEHHOH | COBOKYITHOCTb B3aUMOCBSI3aHHBIX MICUXOJIOTHYECKYIO
LIeJIU U BBIOUpATh 3a/1a4, 00ecreYnBaroINX ee MH(}OpPMaLIHIO o
ONTUMAJIbHBIE CIIOCOOBI JOCTUKEHHUE U ONPEIEIIAET IIOCTAaBJIEHHOW 3ajade 1o
UX pElICHUs, UCXO0Ms U3 OKUJIaeMbl€ pe3yJIbTaThl peIeHUsT | MpobdieMam yIpaBJeHUs,
JNENCTBYIOIMX MPAaBOBBIX | 33Ja4 UIIET IYTH UX PELICHHUS
HOPM,  HMMEIOIIUXCS NJl-2yk> — pa3pabarbiBaeT IUIaH | AHAIM3UPYET  BO3MOXHBIE
PECYPCOB U OTPaHUYEHUN | MEHCTBHI sl pelIeHus] 3ajad | BapuaHTHI peLIeHns
MIPOEKTa, BBIOMpAas ONTHUMAJIbHBIN | YIPAaBICHYECKUX 3a7ay Ha
Croco0 HUX pelIeHUs, HCXOAS U3 | OCHOBE MOHUMAaHUS
JNEHCTBYIOIMX IPABOBBIX HOPM U | COLIMAIBHO-
UMEIoLINXCS pecypcos U | IICUXOJOTHYECKUX
OTrpaHUYEHUN (beHomeHOB yIIpaBJICHUS

IPYIIION, TEOPUH JIMIEPCTBA
U TICUXOJOTMYECKUX OCHOB
OpraHu3aIlMOHHON

CTPYKTYPBI




na-3 VK-2 obecnieunBaet | Peanuzyer IPOEKT/TIIaH
BBIIIOJIHEHUE IIPOEKTa B | ICHXOJIOTUYECKOTO
COOTBETCTBUU C YCTaHOBJICHHBIMM | COIIPOBOXKICHUS
LEeIsIMM, CPOKAMHM M 3aTpaTaMu, | OPraHU3alMOHHO-
HCXOJs U3 IEUCTBYIOIIUX IIPABOBBIX | YIIPABJICHYECKOU
HOPM, HMEIOIUXCA PECYpPCOB H | AEATEIbHOCTU B
OrpaHMYEHU, B TOM YHCJIE C | OPraHU3aALUAX B
HCIIOJIb30BAHUEM IU(PPOBBIX | COOTBETCTBUU c
UHCTPYMEHTOB IIOCTaBJIEHHBIMU LIEISIMU
VK- 3 Cnocoben na-1 VYK-3 y4acTByeT B | YCHOEIHO  y4acTBYeT B
OCYLIECTBIIATh MEXKJIUYHOCTHOM H TPYINIOBOM | MEXJIMYHOCTHOM u
COLIMAIIBHOE B3aUMOJCICTBUN, UCIIONIB3Ysl | TPYIMIIOBOM
B3aUMOJICHCTBUE U VHKJIIO3UBHBIN IOJIXOJ, | B3aUMOJECHCTBUM, UCIOIb3Ys
pean30BbIBaTh CBOIO 3Q(QEKTUBHYI0O  KOMMYHHMKALUIO, | 3()()EKTHUBHbIE

poJib B KOMaHe

METOJbl KOMaHJ000pa30BaHUS |
KOMaHJHOI'O B3aHMOZICI>'ICTBI/IH Ipu
COBMECTHOM paboTe B paMKax
MOCTABJICHHOM 3a/1a4H.

KOMMYHUKAaIUU B
KOJJIEKTHUBE.
[Ipumenser METOBI
KOMaHJHOI'O
B3aUMOJICUCTBUSL B paMKax

MMOCTaBJICHHOM 3a7auH.

N-2 YK-3 oGecrieunBaer paboty
KOMaHIbI JUTSE MOJIyYEHUs
OIITHMAJIBHBIX pe3ynbTaTOB
COBMECTHON paboOThl, C y4eToM
WHJMBUIYAJIbHBIX ~ BO3MOXHOCTEH
eé YJICHOB, HCIOJIb30BaHUS
METOJOJIOTUM JOCTHXKCHHS YyCIiexa,
METOJOB, MH(OPMAIIMOHHBIX
TEXHOJIOTHI u TEXHOJIOTHI
dopcaiita.

bes ommbok omnpexnenser
LeJIb M 33J]a4d KOMaH/bI JUis
MOJYyYeHUsT  ONTHMAaJIbHBIX
pe3ysIbTaToB COBMECTHOM
paboThI €€ YJIEHOB, C YYETOM
ux WH/IUBUIYaJIbHBIX
BO3MOKHOCTeH. Mcnonb3yer
HOBeHIIMe TEXHOJIOTHH
dbopMHUpOBaHUS KOMAH/IBI.

-3 VK-3 obecrieunBaeT
BBITIOJTHCHUE TIOCTABJICHHBIX 3a/1a4
Ha OCHOBE MOHHUTOPHUHTA
KOMaHTHOU paboThI u
CBOCBPEMEHHOTO PEarupoBaHUs Ha
CYIICCTBCHHBIC OTKIIOHCHUS.

AHanu3upyet pa3Iu4YHbIe
OTKJIOHEHUSI B  KOMaHsje,
COCTaBJISIET  OTYETHl IO
pe3ynbTaTaM  MOHUTOPHHIA
KOMaHIHOU paboTHI,
omnpenensieT KOPPEKIIMOHHbIE

MEPOIIPUATHS HAa  OCHOBE
ITOHUMAaHUS colepxKaHus
MICUXOJIOTHYECKOTO
KOMIIOHEHTa
YIIPABJIEHYECKOU

JACATCIIbHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Ilenm, 3agaum, comep:kaHue, cneurpuKa NCUXOJOTHH
ylnpaBJeHus

Henb: u3yuntsh crienn UKy ICUXOJIOTUH YIIPABICHHUS.

®opMupyemMble KOMIIETEHIIUH M UX YACTH:

B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIIETCHIINU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTaBJICHHOM 1M U BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO/IS U3 JCHCTBYIONIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pe3ynbrare 0CBOCHUS AUCIUILTUHBI 00YYaIOLIUICS JOIKEH:

OcBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKALUWA: OCHOBHBIE
IPUHLMIIBI U1 METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpCaMM JJIsi OpraHU3allMy IPyNIIOBON
paboThl; TEOPETUUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMid KOMaHAHON paOOTHI.
[IpoexkTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKALMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIMPOBATh 3aJa4l, CBSI3aHHBIE C €€ pealln3allieil; BbICTpauBaTh
B3aMMOJICICTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEW WIEHOB KOMaH/bl; IPOEKTUPOBATH U
OpPraHU30BBIBATH KOMAHAHYIO DPAa0OTY; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHJABI B
OBJIQJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsSTh METObI aHalM3a TPYIIOBOTO B3aWMOJCUCTBUA U OLEHKU 3(P(HEeKTUBHOCTU
KOMaHIHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS M TEXHOJOTHAMHU 3(P(HEKTUBHOU
KOMMYHHKAIIMN B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyeMbie pe3yabTaThl 00y4YeHHMs] IO IMCHUILIMHEe (MOAYJIO), XapaKTepHu3ylolue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHIl, THAUKATOPOB:

B pe3ynbTate 0CBOEHHUS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aMMOJICHCTBUM, MCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MOCTaBJICHHOM 3a7a4uH.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl OJIYYEHHs] ONTUMANIbHBIX PE3Y/IbTaToOB
COBMECTHOH paboThl €€ WICHOB, C YYeTOM HMX HHIMBUAYaJIbHBIX BO3MOXKHOCcTeH. Mcmonb3yer
HOBEMHIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcnemHso ananu3upyeT pa3audHbIe OTKIOHEHHUS B KOMaH/IE, COCTABIAET MPOTOKOJIBI M OTYETHI 11O
pe3ysbTaTaM MOHUTOPUHIA KOMaHIHOW paboThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSATHUS.
AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

Ilcuxonorus ympaBieHUss — 3TO OTpacib ICUXOJOIMH, KOTOpas H3y4aeT ICHUXOJIOIMYECKHE
3aKOHOMEPHOCTH YIIPABIEHYECKON e TENIbHOCTH.

Kak Hayka mncuxosnoruss ynpaBi€HUs MPOAYLUUPYET TIICHUXOJIOTHYECKUE 3HAHUS, KOTOpbIE
MPUMEHSIIOTCS IPU PELIEHUH MTPOOJIEMbI YIIPABIICHUS JESTEbHOCTbIO OPTaHU3alINH.

Ha pasHbIX 3Tamax pa3BUTHs IICUXOJIOTUU YIPABICHUS B €€ npeomem 6KIIOYANU CIedVIoujue
acnekmol:

* COLMAIBHO IICUXOJOTMYECKHE BOMNPOCHl IMPOU3BOJACTBEHHBIX TIPYNI U KOJUJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESTEIbHOCTH PYKOBOJIUTEINS, MCUXOJOTUYECKHE MPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-NMEAArOTMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEenoAroTOBKHY;

* (yHKUMOHABHO CTPYKTYPHBI aHaIW3 yNpaBICHUYECKON JIEATEIHHOCTH, COIHAIBHO
NICUXOJIOTHYECKUA  aHaJdu3  TMPOM3BOJACTBEHHBIX M YIPABJIEHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJIEKTUBE;

* COBOKYMHOCTh ICHUXMYECKHUX SIBJICHHM M OTHOLIEHUH B OpraHus3anuu (ICUXOJOTHYECKHE
dakTopsl A(PGEKTUBHON AEATENBHOCTH PYKOBOIUTENEH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXO0J0THYeCKHe MpoOIeMbl JIUIEPCTBA U
TOMY 110/100HOE).

OOBEKTOM IICUXOJIOTHH YIIPABJICHHUS SIBISIETCSA N3YY€HHUE TPUOPUTETA JIUYHOCTH.



B nenom, ucxons u3 eAMHCTBA NPEAMETa U 0OBbEKTA IICUXOJIOTUH YIPABICHUS, K €€ HHTErpalbHbIM
3a/1auaM MOXHO OTHECTH CJIEAYIOLIUE:

1. AHanu3 ¥ U3yuyeHue METOJIOJIOTUYECKUX U TEOPETUYECKHX OCHOB MCUXOJIOTHH YIPaBIICHUS,
pa3paboTKa METOJIOB M METOJAMK TEOPETUKO-TIPUKIIAIHBIX HCCIEAOBaHUN, MHpPUMEHEHHUsS (C
npeblayliel afanranueil) uis moTpeOHOCTEe MCUXOJIOTHH YIPaBIECHUS METOJOB U METOMUK,
KOTOpbIE pa3padoTaHbl B IPYTUX HAyKax.

2. BolsiBneHHEe UM HCCIEOBAaHUE CTPYKTYPHBIX 3JEMEHTOB IIpeaMeTa 3TOM HayKu: JIMYHOCTU
PYKOBOJMTENSA,  €ro  YyNpPaBJICHYECKOW  JIEATENIbHOCTH,  JUYHOCTH  MOJYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B IPOLIECCE YIIPABICHUSI.

3. HM3ydeHue MEXKIUCUMUIUIMHAPHBIX CBSI3€d ICUXOJIOTMM  YIPABIEHUS, HCCIIECIOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOIOTHYECKUX
0COOEHHOCTEH YIpaBIEHYECKON AESTEIHHOCTH.

4. BbIsgBIEHHE TMCHXOJIOTUYECKUX TMoKa3aTeneld 3(PPEeKTUBHOCTU YIPABICHYECKOTO PAa3BUTHUS
PYKOBOIMTEISI M €r0 YIPaBIECHUYCCKON AesATeNbHOCTH (YCIOBHS U (DAKTOPBI, IBIKYIIUE CHIIBI U
JETePMUHAHTBI ONTUMAIBHOTO Pa3BUTUS PYKOBOJIUTENS M PE3yIbTATUBHOCTH YIPABICHUECKON
JIeATETLHOCTH).

5. Pa3paboTka mNpakTUYECKUX PEKOMEHIAIMA [ PYKOBOAMUTENCH C IEeNbl0 YIy4IICHUS
YIIPaBICHYECKON JIEATEIIBHOCTH, ACIIOBOr0 OOICHMS, Y3PPEKTUBHOTO PEIICHUS YIIPABICHICCKIX
3aJJaHUM U JIp.

MeTopl yrpaBlIeHUST — 3TO CIIOCOOBI, CPEJICTBA BO3ICHCTBHS HA YIPaBIseMble OOBEKTHI IS
JOCTHKEHUS TIOCTABICHHOH IIEJIH.

B COOTBETCTBUM ¢ OTHONICHUSMH YIIPABJICHHUS BBIICISIOTCS CIEAYIONMe HauOoiee oOmue
METO/IbI YIPaBICHUS:

1. ODKOHOMHUYECKHUE.

2. ConuanbHO- IICHXOJIOTHYSCKHE.
3. AJIMUHUCTpPATUBHBIE.

4, HUneonorndeckue.

5. ITpaBoBbI€.

Bonpocsl u 3aganus:

OCHOBHBIE TIOHSTHS TICUXOJIOTUH YIIPABJICHUSI.

VcTOYHMKH ICUXO0JIOTHH yTipaBiieHUs. CBs3b C JPYTUMHU HayKaMH.
[TpeameT ICUXOJIOTHH YIIPaBICHUS.

CyOBeKT 1 00BEKT yHpaBJICHUS.

DBOIONNS YITPABIEHUYECKON MBICIIH.

Mertononornyeckue NoaxX0/1bl K yIpaBJIEHUIO.

SIS
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CKDVY, 2019. - 169 c. : un. - bubnuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasienus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apcTBEHHbI YHUBEPCUTET HAyKH M TEXHOJIOTMH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ynpasineHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiiaoBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5



Tpyces A.A. Ilcuxomorust ynpasieHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
[lcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. - Kaura
Haxoautcsa B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEPATypa:

benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBINM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3j., ucnpas. u goi. - Operdypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKUM OTACIIOM BBICIIErO0 OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronInXcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HarpaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHHus U JUAEPCTBAa B OPraHU3alUU DJIEKTPOHHBINA pecypc /
BeipymaeBa T. B., Mocekuna U. FO. : yaeOHoe nmocodbue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus U JUACPCTBA B OPTaHU3aUKA DJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yae6HOE mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Hanunoa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPaBJICHUS DIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaeuus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorus ympaBiieHus DIJIEKTPOHHBIN pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJI0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHos. - CouunanbHas ncuxosnorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura Haxoautcs B 6a3zoBoit Bepcun DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcnl:

https://psyera.ru/about I'ymanutapao-mpaBoBoit mopran «PSYERA»

https://psyfactor.org/ UHpopMaLnOHHBINH pecypCHBIN LEHTpP MO HAYYHOH U MPAaKTUYECKOH
ncuxosioruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast 6ubIMOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOInoTeKka
OHJIAH»

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6ubanoreunas cucrema IPRbooks

IIpakTuyeckoe 3anaTHe Ne 2. MeHeI:KMEHT: TeOpeTHYeCKHe IOAXO0AbI, (PYHKUUH U
MOTHBALUA YIIPAaBJICHUSA

Ieab: TOMOYb CTy/IEHTaM 03HAaKOMUTCSI C OCHOBHBIMHU IIKOJIAMU YIPABIICHUS, YICHUTH (PYHKINN
YIIPABJICHUS, 3aKPEIIUTD ITOHATHE MOTUBALIUH, €€ POJIU B YIIPABICHUH, PACCMOTPETh COLUATIBHO-
MICUXOJIOTMYECKHE BIUSHUSA: KOHPOPMU3M, BHYILIAEMOCTb ITOAYNHEHUE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:

B mpornecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — crnoco0eH ompenensiTs Kpyr 3ajad B paMKax MIOCTaBJICHHON LIeJNM W BBIOMpPATh
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/1d U3 JEHCTBYIOIINX MTPABOBBIX HOPM,  MMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pean30BBIBAaTh CBOO POJIb B KOMAHJE.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI O0YYaIONIUICS JOKEH:



OCBONTH OCHOBHBIC ACHEKTHl MEXKIMYHOCTHBIX W  TPYNIOBBIX KOMMYHHKAIWH: OCHOBHBIC
IOPUHIUIBI U METOJbI YIPABICHUS YEIOBEUECCKUMH PECypcaMu Uil OpraHMU3alldd TPYIIOBOM
pabOTHI; TEOPETUIECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3allui KOMaHIHOH paboTHI.
[TpoekTHpoBaTh MEXJIMYHOCTHBIE M TPYNIOBbIE KOMMYHHKAIMM; ONPEACISATh CBOIO pOJb B
KOMaH/Ie, CTaBUTh LeTH U (POPMYIHPOBATh 33/1a4M, CBA3aHHBIC C €€ pean3alueii; BHICTpanBaTh
B3aUMOJICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI, MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaHAHYIO paboTy; ONpenensiTh MOTPEOHOCTH  yYacCTHHKOB KOMAaHIbI B
OBJIAICHUY HOBBIMU 3HAHUSMHU U YMECHHUSMHU.

[IpumeHsATs METOMBI aHalM3a TPYIIIOBOTO B3aMMOJCHCTBUS M OLEHKH 3(P(EKTHBHOCTH
KOMaHJTHOW pabOoTbl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHUKAIIMX B KOMaH/Ie; METO/Ibl aHATIHM3a U KOPPEKIIMHA KOMAHIHBIX POJICH

IInanupyemble pe3yabTaTbl 00y4YeHHs] MO JUCHMILIMHEe (MOAYJIIO), XapaKTepu3ylollue
Tanbl GOPMUPOBAHNS KOMIIETEeHUMH, HHINKATOPOB:

B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIEIIHO yYacTBYET B MEXJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHCTBUY, WCIONB3Yysl HMHKIIO3UBHBIM 1MOAX0HA, 3((EeKTHBHYIO KOMMYHHKALUIO.
[IpumeHsier MeTOABl KOMaHIOOOpa30BaHMS W KOMAHJHOTO B3aWMOJEHCTBHA B paMKax
IIOCTABJICHHOH 3a/1a4H.

be3 ommbok ompenenser menb U 3aJa4d KOMaH[bl JJISl TIOJTYYEeHHUSI ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOH pabOTHI € YICHOB, C YUYETOM WX MHIMBHUIYaIbHBIX BO3MOXKHOCTEH. Mcnomnp3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

YcnenHo aHanu3upyeT pa3iuyHble OTKIOHEHUS B KOMaH 1€, COCTaBIISET IPOTOKOJIbI U OTYETHI IO
pe3yabTaTaM MOHUTOPHUHTa KOMaHIHOW PabOThI, IPOBOJAUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTBH TEMBbI (CEMHHAPA): ONPEIEISIETCS PeaIn3yeMbIMU KOMIIETECHLIUAMHU.
Teopernyeckas 4acThb:

I'maBuas 3acimyra Teiopa COCTOMT B TOM, YTO OH pa3paboTan METOJOJIOTHYECKHUE OCHOBEI
HOPMHPOBAHUS TPYZAa, CTAHJAPTHU3UPOBAI paboune OINepanuy, BHEAPHI B MPAKTUKY HAay4dHBIE
HOJXO/Ibl B PACCTAaHOBKE U CTUMYJIUPOBAHUHU TPyJla paboUHX.

OCHOBHBIE TIOJIOKEHUST KHUTH:

1) CO3JIaHHE HOBOI'O BMECTO CTapblX CJIOXHUBLIMXCA METOAOB. MccrnenoBaHue Kakaoro
OTJEJILHOTO JIEMEHTA.
2) OT160p pabouux Ha OCHOBE Hay4HBIX KPUTEPUEB UX TPEHUPOBKU U 0OyueHue. YenoBek —

NPUIATOK TPOU3BOACTBA U BAXKHO CHHXPOHU3MPOBATH TPYJ ueioBeka M MamuHbl. Co3naTth
MEXAHU3M «UEJIOBEK—MAIIHHAY.

3) CoTpyIHAYECTBO MEXKAY aIMUHUCTpAIMeld U paboYrMH B JeJie HAYYHOTO 00OOCHOBAHUS
CHUCTEMHOM OpraHM3alMy TpyZa.

4) PaBHOMepHOE pacrpesneneHue Tpyla U OTBETCTBEHHOCTH MEXKIY aJIMUHUCTpalMed u
pabounmu.

5) Hcnonp30BaHne NPOrpecCUBHOM CUCTEMBI OIUIATHI TpyAa. [ ctumynupoBanus Ooblieit
IIPOU3BOIUTEIBHOCTH.

Dyukyuu ynpasienus TPEICTABISAIOT cO00W creruduuecknii BUJ padoT, 00ecreynBarOIINMA
paunoHambHYIO (opMy pasneneHuss Tpyna paOOTHHKOB ympaBieHus. KiroueBble cioBa
yhpaBieHUs: 11elb, QYHKIUS, CTPYKTYpa YIPaBIE€HUS, METObI YIIPaBICHHUS.

Kaxnas koHKpeTHast (pyHKIHS YIpaBIEHUS BBIPAKAeT KaKyk-THMOO CTOPOHY MPOU3BOJACTBA U
COOTBETCTBEHHO TpeOyeT ONpeleN€HHbIX CIENUAINCTOB, I[OITOMY H3y4yeHUe @yHKyui
ynpasenenus — 3TO HMCXOJHAs Hay4yHas OCHOBa Juid (OPMHUpPOBAHMS ammapara YIpaBICHHUS.
Annapam ynpaenenus npencTaBisieT cOO0N cUCTeMY B3aMMOCBA3aHHBIX U B3aMMOJEHCTBYIOIMNX
3BEHbEB U OTJENbHBIX PAOOTHUKOB, HAJECNEHHBIX COOTBETCTBYIOIIMMHU MOJHOMOYHMIMH U
pacroJiararoliMi MaTepruaIbHO TEXHUYECKON 0a30i.

Teopust ynpaBieHus pa3indaeT OCHOBHBIE WU 00wue U KOHKpemHble, cueruduueckue QyHKIMu
ynpasieHusi. OcHOBY (OpMBI coJlep)KaHus Tpollecca YNpaBICHUS COCTABISAIOT CIEAYIOIINE
GyHKIMU: QYHKIUS ITIAHUPOBAHUS, (PYHKIIMS OpraHu3aluy, (PYHKIHS PEryIUpPOBaHUs, (yHKITHS
MOTHUBaLMH, QYHKIUS aHaNKM3a U yuéTa, QYHKUIUS KOHTPOJIS.



Bonpocsl u 3aganus:

I. Kakue ucropuyeckrue nepuosl BHIACISIOT, pACCMaTPUBasl Pa3BUTHE TEOPUU U MPAKTUKU
yIpaBIeHUSI.

2. B uem cyTh 1IKOJIBI HAYYHOTO YIPABJICHHUS.

3. BoisiBUTE OTIMYNA aIMUHUCTPATUBHOM IIKOJIbI YIIPABJICHUS OT HAYYHOM.

4. Packpoiite cyTh IKOJIBI YENTOBEYECKUX OTHOLLICHHM.

5. B 4éM cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHHH.

6. OO6cynute METOO0JIOTUIO0 CUCTEMHOTO M CUTYAIIMOHHOIO MOAXO0/a.

Cnucok JuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JiUuTEpaTypa:

benamesa 1.B. [lcuxomnorust ynpaeneHus : yuebHoe mocodue (kype yneknwmii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CTaBpormnois :
CK®VY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. Ilcuxonorus ynpasienus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. lemunoga. - [lcuxonorus ynpasienus,2026-04-27. - Dnextpon. naH. (1 daiin). - KpacHospck
: Cubupckuil rocyapCcTBEHHbIM YHUBEPCUTET HAyKH M TEXHOJOIMH MMeHH akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurcsa B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus yrpasieHust DIeKTpOHHBIN pecypc : Yuebnoe nmocodue mis CIIO
/ H. M. TopsitnoBa, B. H. I'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun I5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpaBieHUs: DIEKTPOHHBIN pecype : YaeoHoe mocodue / A. A. Tpycs. -
[Tcuxonorus ynpapnenus,2021-10-06. - Munck : Bpiuniimas mkona, 2019. - 319 c. - Kaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuK u
IPaKTUKYM IS aKkaJleMU4ecKoro OakanaBpuara. - 2-e u3l., ucipas. u goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIUYECKUM OTJEJIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yueOHUKaA U MPAKTUKyMa JJIsl CTYIEHTOB BBICIIMX y4eOHBIX 3aBeACHUHN, 00ydaromuxcs
[0 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliiy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U JuAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipynaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIpPaBIeHUS DJIEKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxonorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a30Boitl Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorust ympasineHuss DIEeKTPOHHBIN pecype : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxonorus ympasnenns,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
nHCTUTYT, 2011. - 216 c. - Knura naxogurcs B npemuym-Bepcur ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBaHnoB. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JTOHUTU-JTAHA,



2017. - 467 c. - Kuura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIA PECYpCHBIN IIEHTP 110 HAYYHOH M MPAKTHIECKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHas OubIHOTEeYHAs cCUCTEMa «Y HUBEPCUTETCKast OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnexTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3ansaTue Ne 3. YnpapiieHYecKasi MbICJIb B PAa3BUTHH POCCHIICKOr0 001ecTBa
Leab: U3y4uTh 0COOEHHOCTHU YIIPaBICHYECKOIN MBICIH B Pa3BUTHUU POCCUIICKOTO 001IeCTBa
®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B mpornecce ycBoenusi marepuaiia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAIbHBIE KOMIIETCHIIUU:
YK-2 — crnocobeH ompenensath Kpyr 3amad B paMKax MOCTABJICHHOW IIEJIM U BBIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO/IS U3 JCHCTBYIOIIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndeHuii; YK-3 — cmocoOHOCTh OCYIIECTBIISITH COITUATBHOE B3aUMOICHCTBHE U
peann30BbIBATh CBOIO POJIb B KOMAHJIE.

B pe3ynbraTe 0cBOEHUS NUCUHUILIMHBI 00 yYaIOLIUICS T0JIKEH:

OcCBOUTh OCHOBHBIE ACIEKThl MEXKJIMYHOCTHBIX M  TIPYNIIOBBIX KOMMYHHMKAlUi: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECypcaMM JJisi OpraHU3aluy IPYyMNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoThI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; OMNPEIENATh CBOIO DPOJIb B
KOMaH/ie, CTaBUTh 11eJId U (HOPMYIHMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ pealln3allieil; BbICTpauBaTh
B3aMMO/ICHCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaHJIBI, MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/AHYIO palboTy; ONpEeAeNsATh MOTPEOHOCTH  YYaCTHHUKOB KOMaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHATh MeTOIbI aHajgM3a TPYNIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (EKTUBHON
KOMMYHUKAI[UU B KOMaH/]I€; METObl aHAJIN3a U KOPPEKLUHU KOMAH/IHBIX pOJIeH

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMs] MO IMCHUILIMHE (MOYJIO), XapaKTepu3yloluue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHANKATOPOB:

B pe3ynbTate 0CBOEHHUSI TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYHIIOBOM
B3aUMOJICHICTBUH, HCMONb3Yysd WHKIIO3UBHBIA  MOJAXOJ, 3S((HEKTUBHYI0O KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUs W KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHsI ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH pabOTHl €€ WIEHOB, C YUY€TOM MX HHIMBUAYAJIbHBIX BO3MOXKHOCTEeH. Mcrmomnb3yer
HOBeMIIe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHso aHanu3upyeT pa3IndHble OTKJIOHEHUS B KOMaH/IE, COCTABIISAET POTOKOJIBI U OTYETHI 1O
pe3ysibTaTaM MOHUTOPUHTa KOMaHIHON paOOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSATHUS.
AKTYaJIbHOCTD TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

AKTHUBHU3aIMsl pa3BUTHUs B3MISIOB Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., koraa meén
OypHBIi1 IpoIIeCC TUKBUAANHN (eo1aTbHON pa3Ipo0IeHHOCTH U O0BEAMHEHHUS PHIHKOB B €MHBINA
HallMOHAJbHBIA pBIHOK. [IpyuéM BMecTe ¢ yCWIEHHMEM LEHTPaJbHOW BIJIACTH DPAa3BUTHE
YIIPABJICHUS TPOUCXOAMIIO, IIPEXKJIE BCETO «CBEPXY BHU3». DTUM Poccusa oTiamyaercst oT cTpaH
Espomnsl u CIIIA, rie oHo nuto «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenn
dbopMupoBaHus MOCKOBCKOIO rocyiapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIINE XapaKTepHbIE
0COOEHHOCTH:



1. «PBaHbIi pUTM» pa3BUTHA (YepeOBAHNE NEPUOIOB MHTEHCHUBHOIO PAa3BUTUSA CO BPEMEHAMU
«3aCTOs).

2. HeycToiH4YMBOCTb 1OJIOKEHHSI B MUPE (MIEPHOABI MOTYILIECTBA U YIIAKa).

3. HecbanancupoBanHocTh 1O  cdepam  Ku3HeHAesTeNbHOCTH  (Onectsmue, HO  9acTo
KpPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JI€NIe, UCKYCCTBE, HayKe IIPU CPABHUTEIBHO HU3KOM YPOBHE
XO3SICTBA CTpaHbl, HEBBICOKOM OBITOBOM KOMGOpPTE M KayecTBE JKM3HM OOJBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTH TOCTUTAEMBIX YCIIEXOB IMPAKTHUYECKH BO BCEX O0JIACTSIX.

Pedopmbr Ilerpa 1 3arparmBanu MHOrMe HampaBlieHUsl OOILIECTBEHHOW OJKHM3HH, Kak Ha
rOCyJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SIHICTBEHHBIX OpraHM3alUi M OBUIM CBSI3aHBI CO
CTAHOBJIEHUEM KPYITHOW MPOMBIIIIEHHOCTH, Pa3BUTHEM MEJIKOT0 PEMECIIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X0351CTBa, (UHAHCOBOI CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplIEHCTBOBaHMsI I'OCYAAPCTBEHHOIO YINPAaBJIEHUS BBICKA3bIBAJIM B CBOUX Tpylax B
XVIII B. W. T.Ilocomkos, A.Il Boasiackuii, B. H. Tatumes, M. B. JlJomoHOCOB,
H. A. Tomuuun, A. H. Pagume u np. Ux uaeu otpaxanu crnenuduky pa3sutus Poccun u
NOJYEPKUBAIN PEIIAIOILYI0 POJIb TOCYJapCTBa B PYKOBOJCTBE XO3SHCTBEHHBIMU IPOLIECCAMU
(I". C. Huxudopona). 3ametnsiit Bkiiag B ucropuu Poccun XVIII B. 1 B pa3BuTuu €€ 3KOHOMUKH
octraBuia Exarepuna II. B nensx coBepuiencTBoBaHus yrpasieHnus Poccust Oblna paszueneHa Ha
50 rybepHuii Bo Ii1aBe ¢ ryOepHATOpaMH, CO3JIaHO «YUpeKICHHE JUIsl yIpaBieHUs ryoepHuit
Poccuiickoit umnepun», a kaxnaas ryoepuus nemnwiack Ha 10—12 ye3nos. [Ipu Anexcanape 1 ans
YIOPSIOYCHHUsT 3BEHBEB YIPABIEHYECKOTO ammapara ObLIM  y4YpeXIEeHbl MHUHHUCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyiiecTBIsATh KPECThSIHCKY10, a B 1864 r. — 3eMckyto u B 1870 1.
— ropoJICKYI0 peopMbl. YIIpaBiieHHe SJKOHOMUKOH MPOSBISUIOCh B OpraHU3aluu apTeneil, ccyuo-
cOeperareabHbIX TOBAPULIECTB, KPEAUTOBAHUHN KPECThSIHCKUX XO3SMCTB, COCTABJISBILUX OCHOBY
9KOHOMHUYECKOM KU3HHU.

XX BEK — CTAaHOBJICHHE YIIPaBICHYECKOU MbICIU B Poccun.

B 1909 r. I1. A. Cmonvinunsim ObUT BBIIBUHYT CMEJBIH MPOEKT pedopM B 00JACTH 3€MCKOTO
caMOyIpaBJIeHUs, IPEANOIaraBuInii BO3MOXHOCTb HCIOJIb30BaTh Pa3INUHbIe CUCTEMBI BEIOOPOB,
JUKBUJMPOBATh COCIOBHYIO HMEPApXUI0 B IOCYAAPCTBEHHOM YIPABIEHUU B Yye€3/1ax, CO3]aTh
pycckue 3eMCcTBa B 3anaiHOM Kpae U Jp., OJHAKO OHU He ObUIN OCYILECTBIICHBI.

B pasBurMe Hayku M TpaKkTUKW YIPaBICHHUsS B COBETCKUH IE€PHOJ BIIOXKWINA CBOM BKJIax
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B nenom meronabl ynpaBieHHMs Ha NMPEANPHUIATHU (MUKPOYPOBEHbD)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOekoM, HO B yCIIOBUSX MpeodIIaaHus rocy1apCTBEHHON cOOCTBEHHOCTH B Poccun 00beKTUBHO
TpeOoBanach eHasi cUCTeMa yIpaBJIeHHs OT paboyero MecTa JJ0 HapOJHOTO XO35IICTBAa CTPaHBbI.
B nepuoo «eoennozo xommynusmay (1919-1921) nns oTpakeHUs MEXIYHApOJHOM arpeccuu
npotuB Poccum KOMaHAHBIA METOJ YIpPAaBJIE€HUS CBEPXY JOHHU3Y U BHEOKOHOMUYECKHUE (HOPMBI
NPUHYXAEHUS K TPYAY ObUIM HCTOPHUYECKH OlpaBaHbl. [locie okoHYaHUs rpa)1aHCKOW BOMHBI
HOBasi 5)KOHOMUYECKasl MOJIMTHKA MpeArosaraia ociadlieHne rocy1apcTBEHHOT0 BO3/IEHCTBUS Ha
HSKOHOMHUKY M PaCHIMPEHUE PHIHOYHBIX OTHOLIEHUH.

B nepuoo nepexooa « KpynHomMy MawuHHOMY npou3eoocmey (MHIYyCTpUATU3ANNN) |
KOJUIEKTUBM3ALMM Ha ceJe BO BTOPOH MojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepaTtuBbl B 11000H OTpaciu JEATENbHOCTH  IMOJIOKUTEIBHO
3apeKOMEHJ0BaIN cebs Kak opraHu3aloHHO-3KoHomuueckas ¢opmanus B CCCP, meroauka
nepexoja K HHUM MPUYMHWIA KpPYMHBIM MaTepHalbHbIM yiepO CeabCKOMYy XO3SIMCTBY.
DaKTUYECKH MOTUTHKA KOJIJIEKTUBU3ALMU NTPOBOJWIIACH OPraHNU3alMOHHO-aIMUHUCTPAaTUBHBIMU
METOJIJaMH YIIpaBJICHUS B yIIepO SKOHOMUYECKHUM U COLUAIBHO-TICUXO0JIOTHYECKHUM.

Ecnu 6 nepuoo Benuxoti Omeuecmeennoti gounwt (1941 — 1945) HenocpeiCTBEHHOE yIpaBJIeHUE
OPEINPUATHSIMU CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO YPE3BBIYAHBIMU OOCTOSITENILCTBAMU,
TO TIOCJAE€ BOWHBI MPOJOIDKEHHE J3TOr0 Kypca ObLIO OOYCIOBJIEHO IpeobiajaHueM
rOCyJapCTBEHHON COOCTBEHHOCTM Ha CpEACTBAa IIPOM3BOJACTBA U 3eMIIIO. YIIPaBICHHE



MIPOJIOJDKAJIO OCYIIECTBIISATHCS CBEpXY BHU3 (pakTHuecku A0 Havdasna 90-x IT., T.€. 10 IPU3HAHUSA
MHOTr000pasust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BUTHE KOHOMHUKHU CTpaHbl TOPMO3HJIM 3aTpaTHbIE METOAbl XO3SIMCTBOBAHUS,
KOTJa TIIOCTaBJCHHBIX IIeJiell JOoOMBAIMCh JIOOOM IIEHOM, HEe cuMTas 3aTpaTr. lemIbl
3KOHOMHUYECKOTro pocta B 80-€ I'T. B CPEAHEM CHU3UIIMCH 110 CpaBHEHHUIO ¢ 60-MHM IT. B JIBa pasa, a
M0 CPaBHEHUIO C JJOBOCHHBIMU I'OJIAMH U JIByMsI ITOCIICBOCHHBIMHU IISITHIIETKAMU — B TPU paza.

BOHpOCLI H 3aJaHUA:

1. Oco0EHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

2. Konnenuus conuanbHOM 3HAYUMMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.

3. OcHOBHBIE IPU3HAKY CITY>KEOHO-OMAaITHEH IUBUIN3ALINH.

4. [Ipr3HaKu ppIHOYHON LUBUIN3ALUY.

5. Bnusinue cimyxeOHO-g0MalHel nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.

6. BnusiHue pycckoil cenbckoil OOIIMHBI Ha pa3BUTHE CTpaHbl. [lpeanpuHUMAaTENnsCTBO B
Poccumn.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

benamesa 1.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CKDYVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. [lcuxonorus ynpasieHus : yaeOHOe mocoOue st CTyIeHTOB OakanaBpuata / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocy1apcTBEHHbI YHUBEPCUTET HAyKH UM TEXHOJIOTMH MMEHM akajgemuka M. .
Pewernesa, 2020. - 244 c. - snextponHslid. - Kuura Haxoaurcs B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [Icuxonorus ynpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opstithoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIeKTpOHHbIN pecype : YueOHoe ocodue / A. A. Tpycs. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxogutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTeILHAS JIUTEpPATypa:

bennac T.B. Ilcuxosorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MPaKTUKYM JUTsl aKaJeMUYECKOro OakaimaBpuata. - 2-€ u3j., ucrmpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO Y4eOHO-METOIWYECKUM OTMEJIOM BBICIIETO OOpa3oBaHHs B
KayecTBe y4yeOHMKA U MPAKTUKYMa JIJIsl CTYJIEHTOB BBICHINX Y4€OHBIX 3aBEACHUN, 00y4aromuXCs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mockkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aluu DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa N.A. Coruonorusi ¥ TMCHUXOJIOTHS YIPABJICHUS DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmnosa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasienus,2020-02-
05. - Caparos : Hayunas knura, 2019. - 98 c. - Knura Haxonurces B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Knura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5



Mansruna H.A. [lcuxomnorust ympasineHuss DIeKTpOHHBIN pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
uHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-
5-374-00560-8

[IyBanoB B.M. CoumanbHas TICUXOJIOTHs YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B..
[lyBanos. - CouunanbHas ncuxosorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypChbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHbINA PECYpCHBIH IIEHTP 110 HAYYHOH U MPAKTHICCKOMN
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHas OuOIMOTEeYHas! CUCTEMA «Y HUBEPCUTETCKast OMOIMoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snextponHas Oubnuorexa

www.iprbookshop.ru - DnekrpoHHo-0nbmoTeunas cucrema IPRbooks

IIpakTnueckoe 3ansitue Ne 4. YnpasieHueckue 3agaqu, UX cnequpuKka U 0cOOEHHOCTH
peLIeHns

Heab: 3aKkpenuTh OCHOBHBIE MOHATHUS 110 JAHHOM TEME; BBIIBUTH CYIIHOCThH YIPABIECHUYECKOIO
peleHust U ero ocoOeHHOCTH, paccMoTpeTh Knaccupukanuio yrnpaBlieHUeCKUX pelleHUi; 1aTh
npezcTaBiIeHne 00 dTanax BRIPaOOTKH U MPUHSTHS YIIPABICHUECKUX PEIICHHA.

®opMupyemMble KOMIIETCHIIUH I UX YACTH:

B nponecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETECHIINU:
VK-2 — cnocobeH onpenensTh Kpyr 3alad B paMKax IIOCTaBJICHHON L€ U BbIOMpPATh
ONTUMAJIBHBIE CIIOCOOBI UX PEHICHUS, UCXOMAS U3 JCHCTBYIONUX MMPABOBBIX HOPM,  MMEIOILIHXCS
pecypcoB 1 orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pean30BbIBATh CBOIO POJIb B KOMAaH/E.

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00YYatOLUICs JOKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMN: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3aMl KOMaHIHOW paboThl.
IIpoexkTnpoBaTh MEXINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMO/ICICTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4WIEHOB KOMAaHJbI, MPOEKTUPOBATH H
OpraHM30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAensiTh NOTPEOHOCTH  YYaCTHUKOB KOMaH/AbI B
OBJIAJICHUHY HOBBIMH 3HAHUSIMU U YMEHHSIMH.

[TpuMeHsITh MeTObI aHaJiM3a TPYIIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJIHOU paOoThbl; OCHOBHbIE MOJETH KOMaHJ000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHON
KOMMYHHKAIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

IInanupyembie pe3yabTaTbl 00y4YeHHMsl 1O JMCHHUILIMHE (MOAYJIIO), XapaKTepHu3ylolue
ranbl (OPMHUPOBAHNS KOMIIETCHIMI, HHANKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYAEHT YCIHEIIHO Y4acTBYET B MEXINYHOCTHOM U I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA 1MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[TpumeHsier MeToAbl KOMaHIO000pa30BaHMS W KOMAHJHOTO B3aMMOJEHCTBHA B paMKax
MMOCTaBJICHHOI 3a1a4H.

be3 ommbok onpeaenser uenb U 3aJa4d KOMaHJIbl /Ui MOJYyYeHUs ONTUMAIIBHBIX PE3yJIbTaTOB
COBMECTHOHM paboOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yeT
HOBEHUIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

YcnemHo aHanu3upyeT pa3aIuvHble OTKJIOHEHUS B KOMaH/Ie, COCTABISET MPOTOKOJIBI M OTYETHI IO
pe3yJibTaTaM MOHUTOPUHTAa KOMaHJHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIUAMMU.



TeopeTnyeckas 4acThb:

C uHpOPMALIMOHHOM TOYKHU 3PEHUS NPUHAMUE peuleHull - 3TO IepepadoTKa OPraHOB YIPaBJICHUS
BCel cTekarouieiicss Kk HeMy HMH(OpMAaIMH, B MEPBYIO OYepeab, OT OOBEKTa YNpaBICHHS IO
KaHajiaM 0OpaTHOM CBSI3U.

[Tockonbky  MNpOM3BOACTBEHHas  WH(GOpMalus  OTpakaeT  CHCTEMY  YIpaBliCHUS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a TaKkKe HX COCTOSHHUE W (YHKIMOHHPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJETh MMEET aHAJIOTUYHBbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
knaccuukanuio. Tak ans obecnieueHus mpolecca yrpaBleHUs, IPouU3800CmeeHHaAs UHGopMayus
JIOJI’KHA COJIEPHKATh:

1. JlaHHbIE B 1IeNIAX yIpaBieHus U (QyHKIIMOHUPOBAHUS IPOU3BOICTBEHHOTO MIPOIIECCa.
2. Kpurepuu onTumMaibHOro yrpapieHHs! IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. Jlannbie 0 hakTUIECKOM HAJMYUU MPOIYKTOB (CHIPBS) U PECYPCOB.

4. PernameHnTupyromue npaBoBble IOKYMEHTHI, IIJIAHOBBIE 3aJaHMs, T. €. JaHHbIE 00
OTrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIpaBJIeHUU. PernaMeHT orpaHuyeHusl.

5. JlanHble 00 00beKTe yIpaBICHUs M YIPABIISIIOILEM OpraHe (XapakTepUCTHUKA OCHOBHBIX,

BCIIOMOTAaTEJbHbIX WM  MAaT€pUAIbHBIX M  JHEPreTUYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PYI0BaHMUS, PECYPCOB, TPYJAOBOTO KOJIIEKTUBA U APYyTHUE.

6. JlaHHbBIE O BO3MYILAIOIINX BO3AEUCTBUAX HA CUCTEMY YIIPABICHHUS.

MHuoroo6pasue pacropsaIuTeIbCKON e TENbHOCTH JOKEH ObITh UETKO ONpPEeAeNICHO, KTO U KaKue
pelleHHs NPUHUMAET B MpeJesiax €ro JOKHOCTHOrO mnosiokeHus. /st 3toro HeoOXoaumo
Kkiaccudukanus (4€Tkas) peueH!i 1 OMpeesIuTh KaKMM 00pa3oM UX Peali30BbIBATh.

1) [To comep:kaHWIO pa3TUYHBIC BUABI PEIICHHH MOYXHO CHCTEMATH3HPOBATH C YYETOM
CJIEIYIOIINUX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe aercTus (1o MacmTadbam nMpodiieM) — O0IIUe pEIIeHHs, YaCTHBIC PEIICHUSI.
3) 10 JUTMTENHLHOCTH JIEHCTBHA,

- JONTOCpPOYHbIE  (TMepcreKkTuBHBIE) pemeHus (3—5  ner).  Pa3pabareiBactcs
PYKOBOJICTBOM.

- CpeHEeCpOUHbIe (TakTU4YeCcKue) pemieHus. Pa3pabareiBaioT Bce paOOTHUKH ammapara
ynpasieHus emé 1 rona).

- KpPaTKOCPOYHbIE (ONIEpaTUBHBIEC)

4) 10 (PYHKIIMOHAJILHOMY XapakTepy:

- TUTAHOBBIC PETLICHHSI

- OpraHu3alMOHHbIE PEIICHUS

- KOOPAWHAIIMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOLIHE)

- KOHTpoJMpyolue (pu oOpaTHOM CBS3H).

5) 0 CTETIeHU MH()OPMAITMOHHOCTH OpraHa yrpaBJIeHUs:

- B YCJIOBUSX ONPENETEHHOCTH

- pHcKa

- B YCIIOBUSX HEOIPEIECIEHHOCTH

6) 1o (¢opMme MPUHATHUS:

- KOJIJICKTHBHEIC

- KOJIJIETHAJIbHBIE

- €IMHOJTNYHBIC

7) 1o (opMme JTOBEJICHHSI 1O UCTIOTHUTEINEH:

- JTUPEKTUBHAS (MCIIOHUTENIbHBIE)

- UHHUIIMATUBHBIE

8) OpPraHW3allMOHHO  HOPMHUPYIOIIME  WMEIOT  BUA  JIMMUTHPYIOINIMX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxenus o0 orare Tpyja u T. 1.).
Bonpocsl u 3axaHus:

1. [cuxonornvyeckne 0COOCHHOCTH PEIICHUS 33aa4 YIIPaBICHHS.

2. CTuim MBIIUICHUSI PYKOBOJIUTEIEH.



Kpurtepuu onieHky 3a1a4 yrpaBiaeHuUs.

Knaccudukanus yrnpaBieHUECKHUX 3a7a4.

Tunel ynpaBiaeHYeCKUX 3a7a4.

JlnaneKkTuka B3auMOOTHOIIIEHUI 3a/1a4 YIIPABIICHUSI.

Knaccudukanus ynpaBieHUeCKUX 3aad.

JlranmeKkTuka B3aMMOOTHOIIEHUI YIIPABICHUECKUX 3a/1a4.

TpyaHOCTH B pellIEHUH yIPaBICHUYECKUX 3a7a4

0. PackphITh 3Tanbl BEIPAOOTKHU ¥ MPUHSTHS YIPABICHYSCKUX PEIICHUN.

=00 N U AW

Cnucok JuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JiuTEpaTypa:
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CK®VY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. Ilcuxonorus ynpasienus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. lemunoga. - [lcuxonorus ynpasienus,2026-04-27. - Dnextpon. naH. (1 daiin). - KpacHospck
: Cubupckuil rocynapCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurcsa B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

lNopsitinoa H.M. Ilcuxonorust ynpasienus: DIeKTpOHHBIN pecypc : YuebHoe nmocobdue ms CI1O
/ H. M. TopsitnoBa, B. H. I'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun I5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpaBieHUs: DICKTPOHHBINA pecype : YaeoHoe mocodue / A. A. Tpychk. -
[Tcuxonorus ynpapnenus,2021-10-06. - Munck : Bpiuniimas mkona, 2019. - 319 c. - Kaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIM pecypc / benmac T. B. : yueOHuK u
IPaKTUKYM IS aKkaJleMU4ecKoro OakanaBpuara. - 2-e u3l., ucipas. u goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIUYECKUM OTJEJIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yueOHUKaA U MPAKTUKyMa JJIsl CTYACHTOB BBICIIMX y4eOHBIX 3aBEACHUHN, 00ydarommxcs
[0 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliiy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U JuAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipynaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss u TMCHUXOJOTUSL YIpPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxonorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a30Boil Bepcuu IObC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomorust ympasiaeHuss DIEKTPOHHBIN pecypce : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxonorus ympasnenns,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
nHCTUTYT, 2011. - 216 c. - Knura naxogurcs B npemuym-Bepcur ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBanoB. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JIAHA,



2017. - 467 c. - Kuura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-npaBoBoii nopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIA PECYpCHBIN IIEHTP 110 HAYYHOH M MPAKTHIECKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHas OubIHOTEeYHAs cCUCTEMa «Y HUBEPCUTETCKast OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnexTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIPABIE€HYECKHX peLlIeHUI

esib: MpoaHAIM3UPOBATh OCHOBHBIE BUJIBI PEIICHHI B YIPABICHUECKOW MPAKTUKE U TPUHIUIIBI
IIPUHATUSA KOJUIEKTUBHBIX PELICHUM.

dopmupyemMble KOMIIETCHIMU HJIA UX YaCTH:

B nponecce ycBoeHusi marepualia y CTy€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETECHIINU:
YK-2 — cnoco0eH ompenensats Kpyr 3aiad B paMKax MOCTaBJICHHOW IIeTM U BHIOMPATH
ONTUMAJIBHBIE CIIOCOOBI MX PEHICHUS, UCXOMAS U3 JCHCTBYIONUX MMPABOBBIX HOPM,  MMEIOILIIXCS
pecypcoB u orpanndenuii; YK-3 — cnocoOHOCTh OCYIIECTBISITH COLMAIbLHOE B3aUMOICHCTBUE U
peanu30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOCHUS AUCHUIUIMHBI O0yUYaOIIHICS TOJIKEH:

OcCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKALIMHA: OCHOBHbBIE
MPUHUUIIBI U METOJbl YIPABIEHUS YEIOBEYECKUMH pPeCcypcaMu Uil OpraHHU3aluu TPYNIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TIPYINIIOBbIE KOMMYHUKAIMU; ONPENEISATh CBOK POJIb B
KOMaH/ie, CTaBUTh LeJIM U (HOPMYJIMPOBATDH 3aJjau, CBSI3aHHBIE C €€ pean3alleil; BbICTpauBaTh
B3aMMO/IEICTBHE C YYETOM COLIMAIBbHBIX OCOOEHHOCTEH WJIEHOB KOMaH]Ibl; MPOEKTUPOBATh U
OpraHU30BBIBATH KOMAaHAHYIO DPaOOTy; ONpeAeNnsaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

IIpuMeHATs MeTOMbI aHaJlM3a TPYIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJIHOU paOOoThbl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3P (HEKTUBHON
KOMMYHUKAI[UU B KOMaH/JIE; METO/bI aHAJIN3a U KOPPEKLINA KOMAH/IHBIX POJIEH

IInanupyembie pe3yabTaTbl 00y4YeHHMsl IO IMCHUILIMHE (MOAYJIO), XapaKTepu3yloume
ransl JOPMHUPOBAHUSA KOMIIETCHIMI, HHANKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEXKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[Tpumensier MeToabl KOMaHI000pa30BaHMS M KOMAHAHOTO B3aMMOJEHCTBHA B paMKax
IIOCTaBJIICHHON 3a1a4H.

be3 ommbok ompeaenser uenb U 3aJa4d KOMaH[bl JJIS TIOJIYYEHHUS! ONTUMAIbHBIX Pe3yJbTaToB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHAYaJbHBIX BO3MOKHOCTEH. Mcmonb3yer
HOBEHUIIIME TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHanmM3upyeT pa3InyHble OTKIIOHEHUS B KOMaH/E, COCTaBISET POTOKOJIBI M OTYETHI 110
pe3ysabTaTaM MOHUTOPUHIa KOMaHJHON paOOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOIIPUSTHSI.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.
Teopernyeckas 4acThb:

[IpunsTHE pELIEHHS — 3TO CI0KHBIN MBICTUTEIbHBIN MPOLIECC, KOTOPBIN MPEANOIaraeT OCO3HaHUe
npo0JIeMbl, TTOCTAHOBKY aJE€KBaTHOM IENM U BBIOOP CPEACTB Ul peau3aliM JaHHOU LeIH
(JI. . Cronsapenko).

IIpu nccnenoBaHUM JIMYHOCTU B IICUXOJIOTUU MEHEDKMEHTA BA)KHOE MECTO 3aHUMAET YCTAHOBKA
Y PYKOBOJUTEINS B IPOLIECCE PEIICHUS 3a1a4 YIIPaBICHUSI.

@opMHpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIM COLMAIBHBIN OIBIT
MPETOMIIEH JINYHOCTHIO U KOHKPETHO MPOSBISET ce0s B €€ NeHCTBUAX U MMOCTYIIKAX.



VYcranoBka (artution) — cornacHo J{. H. Y3Han3e — roToBHOCTB, TPeIpacoioKeHHOCTh CyOheKTa
K BOCTIPUATHIO OYAYIIMX COOBITUN M JEHCTBHSM B ONpPEACNEHHOM HANpPaBICHUH; 00€CIIeYMBACT
YCTOWYMBBIM 1IEJICHANPABICHHBI XapakTep NPOTEKAHUS COOTBETCTBEHHOM JESATEIbHOCTH,
CIIy’)KUT OCHOBOH 11e1eco00pa3Hoii n301paTenbHON aKTHBHOCTH YEJIOBEKA.

Kak rosopuun JI. C. Beirorckuii, momusayusi — 370 ICUXUYECKasi CUCTEMa, TO €CTh OCOOBIN BH]I
MICUXUYECKUX TMPOLIECCOB, PETYIUPYIOIIUX YEIOBEUYECKYIO AEATEIbHOCTh. DYHKIUS YCTAaHOBKH,
e€ a(pdexTrl u comepxaHne PaCKPHIBAIOTCS MPHU U3YYCHHUH €€ POJIM B PETYJISIUHU eATeIbHOCTH
(B. A. Po3zanoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBka omnpenensieT yCTOWYMBBIM, MOCIEIOBATEIbHBIN, II€JICHANPABICHHBIN XapakTep
MPOTEKAHUS JEATEIIbHOCTH, BHICTYIIAET KaK MEXaHU3M CTaOUIN3alliu, MO3BOJISIONINI COXPaHUTh
€€ HaNpaBJICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYaALIUSIX;

2) ycTaHOBKa OCBOOOXIAaeT CyObeKTa OT HaJOOHOCTH MPUHUMATH PELICHUS U MPOU3BOJIBHO
KOHTPOJIMPOBATh MPOTEKAHUE JEATEIbHOCTH B CTAHJAPTHBIX, MPEXKJIE BCTPEUABIIUXCS
CUTYaIUX;

3) ycTaHOBKa MOJKET BBICTYNHTH M KakK (PaKTop, OOYCIOBIMBAIONINI HHEPTHOCTh, KOCHOCTH
JESTENIbHOCTH, 3aTPYIHSIOLIUI MPUCTIOCOOIEHUE K HOBBIM CUTYAIUSIM.

CTuib pyKoBoOACTBA — CIIOCO0, CCTEMa METO/10B BO3/I€HCTBUS pyKOBOJUTEIS HA IO JYMHEHHBIX.
Onun u3 BaxkHeHmMX (pakTopoB 3P GdeKTUBHON PabOTHl OpraHU3allMU, MOIHOW pearn3aluu
MOTEHIIMAITBHBIX BO3MOXKHOCTEH Jtoei u kojuiektusa (JI. JI. CronsipeHko).

[To K. JIeBuHy pa3iuuaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBII;

2. JleMOKpaTUUYECKUI;

3. JIuGepabHBIi.

Bomnpocsl u 3axaHus:

MoTuBanys NpUHATHUS YIIPABICHYECKUX PEILICHUM.

Bunpl penieHuii B ynpaBieHYECKON MPAKTUKE: MHAUBUAYAIbHBIE U KOJIJIEKTUBHBIE.
BnusiHue ycTaHOBKH Ha ycriex y pyKOBOJUTENEH B MpoOIecce pelIeH s 3a/1a4 yIpaBIeHUs.
Tunonorust pykoBoauTeNEH, MPUHUMAIOIIUX PELICHUSI.

[Tpuémbl MOTUBHpPOBaHUS UcTIONHUTENEH. CTUIIM PyKOBOJICTBA.

[IpuHUUITBI IPUHSATHS KOJJIEKTUBHBIX PEILICHUM.

SN

Cnmcok JiuTeparypbl, peKOMEHyeMblii K HCI0JIb30BAHMIO T10 IAaHHOH TeMe:

OcHoBHas1 JiMTEeparypa:

benamesa U.B. Ilcuxonorus ynpasnenus : yuebHoe nocodue (kypc jaekuuii) / M. B. benamesa,
N. H. IMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yueOHoe ocodue ajs cTyAeHTOB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocynapcTBEHHbI YHUBEPCUTET HAyKH M TEXHOJIOTMN MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

T'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiiroBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychb A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIATEPATYpA:

bennac T.B. Ilcuxonorust nunepctBa OnekTpoHHbIH pecypc / benmac T. B. : y4eOHuUK u
MPaKTUKYM JUTsl aKaJEMUYECKOTro OakajgaBpuara. - 2-¢ u3j., ucmpan. u jgom. - Operodypr : OI'Y,



2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKHUM OTACIIOM BBICIIErO0 OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYyMa JJIsl CTY/IGHTOB BBICIINX YY€OHBIX 3aBEIEHUH, 00ydaronmnxcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HaripaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpaBieHHs ¥ JIMASPCTBA B OpraHU3aluN DIEKTPOHHBIN pecypc /
BreipymaeBa T. B., Mocekuna U. FO. : yueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxonorus ynpasieHus ¥ JUACPCTBA B OPTaHU3alUKA DJICKTPOHHBINA pecypc /
Beipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanmmoBa M.A. Couuonoruss u IMCHUXOJOTUSL YIPaBICHUS DJICKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Commoniorust u ricuxosiorusi ynpasienus,2020-02-
05. - Capatos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHusi DJIEKTpOHHBIA pecypc : yuebHoe mocobue / JILH.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3uilckuii OTKpBITHIH
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJ0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHoB. - CouunanbHas ncuxojorus ynpasieHus,2020-10-10. - Mocksa : JOHUTHU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ UHpOpMaLnOHHBINH pecypCHBIN LEHTpP M0 HAYYHOH U MPaKTHYECKON
ncuxosoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast 6ubIMOTeUHas cucTeMa «Y HUBEpCUTETCKas OMOInoTeka
OHJIAWH»

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6udanoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu M TAKTHKHU pellleHUs] YNPaBJIeHYECKHX 3a1a4.
MeTtoabl penieHus 3a1a4

Leab: BBIABUTH OCOOCHHOCTH CTpaTerwii M TAaKTUK pEIICHUs 3a/lad YIpPaBJIEHUS, BBISICHUTH
MICUXOJIOTHYECKHE MPUIHHBI BEIOOPA TAKTUK; PACCMOTPETH CTPATErvH MOBEICHUS PYKOBOAUTENEH
B YCJIOBHUAX KOH(i)J'IPIKTHOﬁ ACATCIIBHOCTH,; O3HAKOMHUTCA C METOJAMU PCUHICHUA YITPABICHYCCKUX
3a/1a4 (MO3roBOM MITYpM, METOJ] CHHEKTUKH, METOJ] IHEBHUKOB, MeTOJI I 'op/ioHa, MeTo 1 J[enbThI,
METOJ «635%», METO] TOJIOCOBAaHMUSI «3a U MPOTUBY», METOJ] YTOMUYECKUX UTP, MeToa [lennOexa).
dopmupyeMble KOMIIETEHIMHA UJIH UX YACTH:

B mpomiecce ycBoeHus matepuana y CTYAEHTOB (POPMHUPYIOTCS YHHUBEPCAIbHBIE KOMIETEHITUH:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABIICHHOW IIeTM U BHIOMPATh
ONTUMAaIbHEBIE CIIOCOOBI UX peIICHUA, UCXOOA U3 )IefICTByIOIIII/IX IIpaBOBBIX HOPM, NMCHOIIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOICHCTBUE U
peaTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS NUCHUTUTHHBI 00 yUYaIOIIHICS TOJIKEH:

OCBOUTEL OCHOBHEIE aCIIEKTHI MEXKIMYHOCTHEIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
NPUHIUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPecypcaMu Il OpraHM3allMy TPYNIOBON
pa6OTBI; TCOPETUYCCKHNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHu3annu KOMaH}IHOﬁ pa6OTBI.
HpOGKTHpOBaTB MCKIIMYHOCTHBIC W TPYIIIOBBIC KOMMYHHKAIIUU; ONPCACIIAATL CBOKO POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (POPMYIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pealn3allieil; BbICTpauBaTh



B3aMMOJICHCTBHE C YYE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpPTaHHW30BBIBATh KOMAaHAHYIO DPa0OTy; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIBI B
OBJIaJICHUN HOBBIMH 3HAHUSIMHU U YMEHHUSIMHU.

[IpumeHATb METOIbI aHallM3a TPYIIOBOTO B3aWMOJCUCTBUS M OIEHKU 3((HEKTHBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3¢ (HEKTUBHON
KOMMYHHUKAIIMU B KOMaH/I€; METObI aHAJIN3a U KOPPEKLIUHU KOMAHIHBIX POJICH

Ilnanupyemble pe3yJabTarTbl 00y4eHHs] MO JUCUHMILIMHE (MOIYJIIO), XapaKTepu3ylouue
Tanbl (OPMUPOBAHNS KOMIIETEHIHI, UHINKATOPOB:

B pesynbTate ocBOEHHUS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXKIUYHOCTHOM U I'PYHIIOBOM
B3aMIMOJICHICTBUM, HCIONB3Ys] WHKIIO3UBHBIA MOAXO0A, d3(PPEKTUBHYIO KOMMYHHUKAIIUIO.
[Ipumensier MeTOJbl KOMaHI000pa3OBaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WIEHOB, C YUY€TOM MX MHIWBUAYaJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIEe TEXHOJIOTUN (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/I€, COCTABIISAET POTOKOJIbI U OTYETHI 10
pe3ylbTaTaM MOHUTOPUHTA KOMaHIHON PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONPEIAEIACTCS PEAIU3YEMBIMA KOMIIETCHIIUSAMU.
Teopernyeckasi 4acTh:

VYrpaBineHYecKOe pEIICHUE Ha MPEANPHUSATHU TMPEACTABISICT COOOM TBOPYECKUM aKT CyOBEKTa
yrnpapieHuss (MHAMBHUIYaJbHOTO WJIM TPYIIOBOTO JIMIA), ONPEACNSAIONUNA MPOrpaMMmy
JEeSITeTbHOCTH KOJUIEKTHBA 10 (P PEKTHBHOMY pa3pelieHHI0 Ha3peBIIeH MpoOiIeMbl Ha OCHOBE
3HaHUA OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUSA YIPABISIEMONM CHCTEMBl U aHajIu3a
uH(pOpMaLIUU O €€ COCTOSIHUM.

OYHKIHMH YIPaBICHYECKOTO PEIICHUS:

- Hanpaenaiowas (HECMOTpPS Ha TO, YTO pELIEHUS NPUHUMAIOTCA HUCXOAS U3
JOJITOBPEMEHHON CTPATErHH Pa3BUTHUS MPEANPUATHS, OHU KOHKPETU3UPYIOTCS B MHOT000pa3HbIX
3a/1a4uax);

- KOOpAWHHpYIOIIas  (oTpaxkaercs B  HEOOXOIMMOCTH  COTJIAaCOBaHUSA  JCHCTBHIA
UCIIOJIHUTENIEH U1l peau3alliyd pelIeHUH B YTBEP)KIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauyecTBa);

- MOTHUBHpYIOIIas (peanu3yercss dYepe3 CHCTEMY OpraHM3alMOHHBIX Mep (IpUKa3bl,
MOCTAHOBJICHHUS );

- HKOHOMUYECKUX CTUMYJIOB (MIPEMUH);

- COILIMANIFHBIX OLIEHOK (TBOpUYECKas caMopeain3alus, CaMOyTBEPKACHNUE JTHUHOCTH).

O hEeKTUBHOCTh KaXJIOTO YIPABICHYECKOTO PEIICHWs B 3HAYUTEIBHOW MeEpe 3aBUCUT OT
BBITIOJTHEHUS ¥ COOTHOIICHHS (PYHKIUN YIIPaBIEHYECKOTO PEIICHHUs, KaK B XOJI€ €ro MOrOTOBKH,
TaKk U Ha 3Tane BHeApeHUs. C y4éTOM 3TOro yNnpaBiI€HUECKOE PELICHHE CTaHOBUTCS pealbHbIM
MHCTPYMEHTOM JOCTH>KEHHS TIOCTABJICHHBIX LIEJICH.

C uHpOpMaIIMOHHON TOYKU 3PEHHUSI, B MPOIIECCE MPUHSITHS PEUICHUS TPOUCXOJIUT YMEHBIIIEHUE
HeomnpeaenéHHOCTH HHPOPMAITUHU O TPOOIIEMHOM CUTYallUU U TYTAX €€ yCTpaHEHUS.

KauecTBOo ympaBieHUeCKOro pemieHusi — 3TO COBOKYIHOCTh [apaMeTpOB  pEIIeHHUs
YJIOBJIETBOPSIOIINX KOHKPETHOTO MOTPeOUTENs M 00ECTIeUNBAIOIINX PEATBHOCTD €T0 peau3aliy.
K mapamerpam xadecTBa yrnpaBieHUsI OTHOCSTCS:

- noKaszareiab SHTPONMHU, T.€. KOJIWYECTBEHHOW HEONpeAeNEHHOCTH NpOOJIeMbl; €CiH
npobsieMa popMHUpyeTcs TOIBKO KaueCTBEHHO, 0€3 KOJIMYECTBEHHBIX TI0Ka3aTelel, To oKa3aTellb
SHTPONHUM TMPUONMKACTCS K €AWHMIE; €eCIH BCe TMOKa3aTeld MpoOJieMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTelb SHTPOIUU MPUOINKACTCS K HYIIO;

- CTENEHb PUCKA BJIOKEHUS] MHBECTHUILINI;

- BEPOATHOCTH peaIn3alliy PEeIIeHUs M0 M0Ka3aTessiM KauecTBa, 3aTpaT U CPOKOB;

- CTENEHb AaJICKBaTHOCTH (WJIM CTENEeHb TOYHOCTU IPOTHO3a) TEOPETHUYECKON MOaenu
(hakTHYEeCKUM JaHHBIM, HA OCHOBAaHWUHW KOTOPOM OHa ObLTa pazpaboTaHa.



Kongnuxkm — 310 mpoTUBOpEUHEe, KOTOPOE XapaKTEPU3YETCs IPOTUBOOOPCTBOM KOH(MIUKTYIOITUX
ctopoH. KOH(IUKTBEI BO3HUKAIOT HAa TOYBE MPOTUBOMOJIOKHOCTA HMHTEPECOB, COIHMAIBHBIX
YCTaHOBOK Y HANPABICHHOCTH JINYHOCTEH, BOBICUEHHBIX B KOH(MIIUKT JIFOICH.

CyIIecTBYIOT MSITh OCHOBHBIX CTpaTerWii paspericHusi KoH(IUKTa. B OCHOBY WX MOJIOKEHA
cucreMa, HazpiBaemas mMetonoM Tomaca—Kunmenna. Meroxa Obu1 paspaboran K. V. Tomacom u
P. X. Kunmennom B 1972 rogy. Cucrema mo3BoOJIsi€T CO3/aTh Ul KaKJOrO YEJIOBEKa CBOM
COOCTBEHHBIN CTWIb pazpemieHus KOHGuUkTa. CTUIb MOBEACHHS B KOHKPETHOM KOH(MIMKTE
OTIPE/ICNIAETCS TOM MEpOil, B KOTOPOM UICH KOJJICKTUBA XOYET YJOBJIETBOPUTH COOCTBCHHBIE
MHTEPECHI (JIEHCTBYS aKTUBHO WJIM MTACCUBHO) U MHTEPECHI APYTOM CTOPOHBI (JIEHCTBYSI COBMECTHO
WM WHIUBUAYyaIbHO). Ecnm mpencraBuTh 3T0 B rpaduueckoil gopme, TO MONYYUTCS CETKa
Tomaca—KuiameHHa, MO3BOJIAIONIAS ONPEACTUTh, MECTO M Ha3BaHUE IS KaXJOro M3 ISTH
OCHOBHBIX CTPATErvii pa3pemeHus: KOHPIHUKTA.

B nmpomecce pemieHus ympaBlieHYeCKHMX 3a7ad JOCTaTOYHO YACTO TMPUMEHSETCS METOJ
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKHN», «MeTO] IHEeBHHUKOB», «Merox I['opaonay,
«metoa deabpu», «<meron 635», «<MeToa rojiocOBAaHUA 32 M MPOTUBY», KMETO/ YTONHYECKHUX
Urp», «meron ldedesbkar.

Bomnpocsl u 3axanus:

Oco0eHHOCTH CTpAaTeruil U TAaKTUK PEIICHUs 3a]1a4 yIIPaBICHUS.

Crtpateruu noBe/IeHUs] PyKOBOJIUTENEH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton pemieHus yrnpaBieHYECKHX 3a1a4 «MO3roBoil ITYypM».

«MeTo/1 CHHEKTUKI.

Merton I'opnoHa.

Merton [enbdu.

«Metona 635».

Meton rosnocoBaHus.

MeTto1 yTONUYECKUX UTP.

0. Merton [lenn0Oeka.
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Cnmcok uTeparypsl, peKOMEHIyeMbli K HCI0JIb30BAHMIO T10 IaHHOI TeMe:

OcHoBHas JiMTEeparypa:

benamesa W.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aexuuii) / 1. B. benamesa,
N. H. lMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnos :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHTOB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCTBEHHbI YHUBEPCUTET HAyKH U TEXHOJIOTWH MMEHM akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ymnpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue st CI1O
/ H. M. TopsiiroBa, B. H. T'opsitnoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpyce. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c¢. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/ILHASA JIUTEPATYPA:

bennac T.B. Ilcuxonorus nunaepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJEeMUYECKOTro OakajmaBpuata. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnoBaHO YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJE€HTOB BBICHIMX Y4€OHBIX 3aBEICHUN, 00ydaro X cs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HampasieHusM. - ISBN 978-5-534-04903



Bripymaera T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpaBieHus U JUAEPCTBA B OpraHU3aliy DIIEKTPOHHBIN pecypc /
BeipymaeBa T. B., Mocekuna U. FO. : yueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa M.A. Conuonoruss ¥ ICHUXOJIOTHS YIPABJICHHS ODJIEKTPOHHBIN pecypc : YueOHOe
nocobue / U. A. Jlanmiosa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasieans,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuym-Bepcuu ObC [PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorust ympaBieHuss DJIEKTPOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautes B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorus ymnpaBiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - llcuxonorus ynpasienus,2019-02-17. - MockBa : EBpa3suiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura Haxoaurcs B npemuym-Bepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

[lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIIPaBICHUS DJICKTPOHHBIA pecypc : yueObnuk / B.U.
[llyBanoB. - CoumanbHas ncuxojorus ynpasienus,2020-10-10. - Mocksa : JIOHUTHU-/IAHA,
2017. - 467 c. - Kaura naxogutcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Onekrponnas OnbmMoTEUHas cucTeMa «Y HUBEPCUTETCKasi OMOIOTEKa
OHJIANH»

www.eLibrary.ru - Hayunas sanextponHasi Oudiamorexa

www.iprbookshop.ru - DnexTponHo-0nbIMOTEeYHAast cucteMa [PRbooks

IIpakTuyeckoe 3ansiTue Ne 7. MeHemxep: TUIOJI0TUSI M TPeOOBaHUS 10JLKHOCTHBIX MO3U LM
Ileb: U3YYUTH TUMOJIOTUIO U TPEOOBAHUS JOKHOCTHBIX TTO3UITUH.

dopmMupyemMble KOMIIETEHIMU HJIA UX YACTH:

B mporiecce ycBoeHus matepuana y CTYJAE€HTOB (POPMUPYIOTCS YHUBEPCAIbHBIE KOMIETEHIUU:
VYK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABIICHHOW IIeTM W BHIOMPATh
OIITUMAJIBHBIC CHOCO6I>I nux peHICHI/ISI, nucxonas nu3 HGfICTByI—OHlHX HpaBOBBIX HOpM, NMCHOIIIUXCSI
pecypcoB u orpanundenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIHAILHOE B3aUMOICHCTBUE U
pEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS NUCHUTUTHHBI O0yUYaIOIIHICS TOJKEH:

OCBOI/ITB OCHOBHBIC aCIICKTbI MCKJINYHOCTHBIX H prrIHOBI)IX KOMMYHHKaHHfIZ OCHOBHBEIC
MNPUHIUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPecypcaMu Il OpraHM3alliy TPYNIOBOK
pa6OTBI; TeopeTquCKHe OCHOBBI U HpaKTI/I‘—IeCKI/Ie ACIICKTHI opraHnsaum/I KOM&H}IHOf/i pa6OTBI.
[IpoekTupoBaTh MEKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHMKALIMHU; ONPENEIATh CBOIO POJIb B
KOMaH/I€, CTaBUTh 1LICIIN U q)OpMy.TII/IpOBaTI) 3aaa4H, CBA3aHHBIC C €€ peanmaunef/i; BI)ICTpaI/IBaTI)
B3aMIMOJICHCTBHE C YYE€TOM COIMAIBHBIX OCOOEHHOCTEH YIIEHOB KOMAHJIbI; MPOEKTUPOBATH U
OpFaHI/I3OBLIBaTI) KOMaH)IHYIO pa60Ty; Ol'Ipe)IeJ'IHTI) HOTpe6HOCTI/I y‘-IaCTHI/IKOB KOMAaHIbI B
OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

IIpuMeHATh MeTOnbI aHaJlM3a TPYNIOBOrO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMyHI/IKaIII/II/I B KOMaH/JZI€, METOABI aHAJIN3a U KOppeKIII/II/I KOMAaHIHBIX pOJ'IeI\/’I

I[lnannpyemble pe3yabTaTbl 00Y4YeHUS] MO IMCHHMILUIMHE (MOAYJI0), XapaKTepusymlluue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHANKATOPOB:



B pesynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aMIMOJICHCTBHUY, WCIONB3ys HWHKIIO3UBHBIA MOAX0A, dS()PEeKTUBHYI0O KOMMYHHKAIHUIO.
[Ipumensier MeTOIbl KOMaHI00Opa3OBaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3aJa4H.

be3 ommbok ompenensier ueab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYE€TOM HMX HHIMBUAYAJIBHBIX BO3MOXKHOCTEH. Mcmomp3yer
HOBeHIIe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcnemHo aHanu3upyeT pa3IndHbIe OTKIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHTa KOMaHIHON padOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTDH TeMbI (CEMHHAPA): ONPEAEIIAETCS PEATU3yEMbIMU KOMIIETECHIIUSMU.
TeopeTnyeckasi 4acTh:

AHrnmiickoe cioBo «managementy (yrpasieHue) 6eper cBo€ Hauauo 0T KOPHS JTATUHCKOTO CJIOBA
«manusy (pyka). DTOT TEpMUH HE UMEET aHAJIOTra B PYCCKOM fI3bIKE, XOTS €r0 4acTO MCIOIb3YIOT
KaK CHHOHMM TEPMHUHOB «YyNPABICHUE» U «HAy4YHas opraHu3aius Tpyaa». B Hacrosiee Bpems
MEHE/PKMEHT TPEJCTaBIsieT COO0I CII0KHOE COLMaIbHO-3KOHOMHUYECKOE SIBICHHE, KOTOPOe
OTpa)KaeTcs MPAKTUYECKH Ha BCEX CTOPOHAX J>KU3HU OO0IIecTBa. XapaKTepHBIMU YepTaMu
COBPEMEHHOTO pPa3BUTHSl MEHE/DKMEHTA SBJISIOTCS: €ro KOMIBIOTEpU3alUs; COKpallEeHUE
M30BITOYHBIX 3BEHBEB AJMUHHUCTPATUBHOW CHCTEMBI; JICLICHTPAIU3alUsl YINPaBIECHYECKUX
byHkuii  (camoympaBieHue); pa3paboTka METOAOB JIOJITOCPOYHOTO COLUOTEXHUYECKOTO
TUTAHUPOBAHHUST;, Pa3padOTKa TEXHOIOTHU POSKTHPOBAHUS COLIMATIBHBIX CHCTEM.
DKOHOMHYECKHE TpeoOpa3oBaHus B Halllel cTpaHe 00yCIIOBUIIM CIIPOC Ha psif podeccuii, HOBBIX
JUTSL OTEYECTBEHHON YKOHOMUYECKOW MPaKTUKU. B ux umcie u npodeccus MmeHemkepa. B oomem
CIIy4ae K OTIIMYUTEIbHBIM OCOOEHHOCTAM MPOPECCHOHATBHOMN e TEIbHOCTH MEHEKepa CIeAyeT
OTHECTH MOSIBJIEHNE HEKOTOPBIX HE CBOMCTBEHHBIX PYKOBOAUTEIISIM TOCYAapCTBEHHOM 9KOHOMHUKHU
yhpaBieH4YeCKUX (YHKIUH, paclIMpeHHe UX OTBETCTBEHHOCTH W TMpaB B PEHICHUH MpodiieM
OpraHu3alIy.

Menemkep — 9TO CIEeUATUCT MO YIPaBIECHUIO, KOTOPBIN pa3pabaThIBaET TUIAHbI, ONPEACTISET, YMmo
U Koeda nAenaTh, Kak W Kmo OyJdeT BBINOJHATh HaMe4YeHHoe (YIpaBJIeHHE IEPCOHAJIOM),
paszpabamoeieaem pabdoyue npoyedypvl (TEXHOJIOTHUH) NPUMEHHUTENBHO KO BCEM CTausIM
YIPaBIEHYECKOTIO [IUKJIIA, OCYLIECTBIISIET KOHTPOIb.

[IpakTHuecku Bce co3/iaBaeMble OpraHU3AlMK MPEINTPUHUMATEIBCKOIO TUIA 3aMHTEPECOBAHBI B
npo(ecCHOHANBHO  MOJTOTOBJIEHHBIX PYKOBOJUTENSAX, CIHOCOOHBIX OPHEHTHUPOBATHCS B
(UHAHCOBBIX, IOPUINYECKHUX, ICUXOJIOTHUECKUX U APYTUX Bompocax. Takux pyKOBOAUTENEH U
MIPUHSATO HA3bIBATh MEHEHKEPAMH.

Menemkep — 0OCOOBI TUI PYKOBOIUTEINS, MOSBISIIOIIMICS B Hamed peanbHocTH. OnHA U3
IJIAaBHBIX 3a7a4 MeEHe/pKepa 3akioudaerca B d(PQeKkTuBHOW opraHuzamuu paboOThl  €ro
NOAYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS MPOSBISIETCS HE TOJBKO B  HaJlaXKUBaHUU
KOMMYHUKAIUH, KOOPAMHUPOBAHUKM W HANPABJICHUH PaOOTHI MOTYMHEHHBIX, HO U B YMEHUHU
JIENIeTUPOBAaTh MM HEOOXOJMMBIE TOJHOMOYHS M OTBETCTBEHHOCTH, MPENOCTABIATH MPABO
BBICKA3bIBaTh U OTCTaMBaTh COOCTBEHHOE MHEHHE, COXPAHSS 38 COO0M (QYHKIIMIO KOHTPOJIS.
Bonpocs! u 3aganus:

1. Cdepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbable QYHKIIMN MEHEKEPOB.

2. Craryc MeHepKkepa 1 OCHOBHBIE POJIM B YIIPaBICHUM OpraHu3aluei.

3. [IpodeccuonanpsHo BaxkHbIE KauecTBa MEHeXepa (OCHOBHbIE I'PYIIbl: MOTHBAIMOHHO-
BOJICBBIE, MHTEIJICKTYalIbHbIE, KOMMYHHKATHBHEIE).

4. Karanor tpe6oBaHuit JOKHOCTHBIX MTO3HITHI.

5. KBanudukanmonnsie TpeboBanus. OpraHuzanyoHHble TpeOoBaHHuA. DyHKIIMOHAIBHBIE
TpeOoBaHUSI.

6. MeToap! TMarHOCTUKY NPO(PECCHOHATBHO BaKHBIX KAU€CTB MEHEIKEPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHUIO 110 JAHHOI TeMme:
OcHoBHas1 JiUuTEpaTypa:



benamesa W.B. Ilcuxonorust ynpasienus : yuedHoe nocobue (kype neknuii) / Y. B. bemamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. dexnep. yH-T. - CTaBpomnos :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasienus : yaeOHoe mocodue Juist CTyAeHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: CubupcKkuil TOCYIapCTBEHHbBI YHUBEPCUTET HAYKH M TEXHOJOTHHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyM-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanume, 2019. - 274 c. - Knura mHaxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorust ynpasieHus1 DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorus nuaepctBa OnekTpoHHbIH pecypc / benmac T. B. : yueObHuk u
MPaKTUKYM JUIsl aKaJEMUYECKOro OakajgaBpuata. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJIMYECKUM OTACIIOM BBICIIErO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
10 T'YMaHUTapHBIM U SKOHOMUYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Breipynaesa T.B. [Icuxomnorust yrpapieHus: U TUACPCTBA B OPTaHU3ANMH DJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAEpCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. FO. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIpaBJICHUs DIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasnenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruaa H.A. Ilcuxonorust ynpasieHuss DeKTpOHHBIN pecypce : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpBITHIH
uHCTUTYT, 2011. - 216 c. - Kaura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lysanos B.M. CoruanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOnuk / B.U.
[ITyBanoB. - CommanbHas ncuxonorus ynpasiieHus,2020-10-10. - Mocksa : JIOHUTH-/IAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3zoBoit Bepcun DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ UHpOpMaLnOHHBIH pecypCHBIN LEHTpP MO0 HAYYHOU M MPaKTHYECKON
ncuxonoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIHOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWHY

www.eLibrary.ru - Hayunas snexktpoHHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6udanoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTe Ne 8. IlpodeccmoHanbHasi NMOATOTOBKA M CTHJM YIPABJEHUS



MEHe/IKepOB

Ieanb: mMoMOYb CTyJIEHTaM YCBOUTH HaOOp OCHOBHBIX IOHSTHH, MOJYYUTh MPEICTaBICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpornecce ycBoeHusi marepuasia y CTyA€HTOB (OPMHUPYIOTCSI YHHUBEPCAIbHbBIE KOMIIETCHIIUU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTAaBJICHHOW 1M U BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO0/I U3 JCHCTBYIOIIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBISITH COIMAILHOE B3aUMOJICHCTBUE U
peann30BbIBAaTh CBOIO POJIb B KOMAH/E.

B pesynbrare 0CBOGHUS AUCIUILTUHBI 00YYaIOLIHICS JOKEH:

OcCBOUTh OCHOBHBIE aCIIEKThl MEKJIMYHOCTHBIX M  TIPYNIIOBBIX KOMMYHHMKAlUi: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPaBJIEHUs YEJIOBEUECKUMHU pecypcamH AJisi OpraHu3aluy TPYIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.
IIpoexkTupoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUThb 1IeJIU U (hOPMYIMPOBATh 3aJla4M, CBA3aHHBIE C €€ peann3alueil; BLICTpauBaTh
B3aMMO/ICHCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHIIbI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[IpumeHATh MeTOIbI aHalu3a TPYIIOBOTO B3aWMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJTHOW pabOoThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHMUS M TEXHOJIOTUAMHU SP(PEKTHBHON
KOMMYHUKAI[MU B KOMAH/JI€; METO/bl aHAJIN3a U KOPPEKLUU KOMAHIHBIX POJIeH

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl IO JUCHUILIMHE (MOAYJIIO), XapaKTepu3ylolue
ranbl (OPMHUPOBAHNS KOMIIETCHIHI, HHANKATOPOB:

B pesynbTaTe 0CBOEHHUSI TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aMMOJICHCTBUM, MCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMS M KOMAaHJIHOTO B3aUMOJEHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH paboThl €€ WICHOB, C YYeTOM HMX HHIMBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHIIEe TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIIAET IPOTOKOJIBI M OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIA KOMaHIHOW paboThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIAETCS PEATU3yeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

IenecooOpa3HOCTh CHEMAIbHON U HENpepbIBHON NMPOo(hecCHOHAIBHONW MOATOTOBKU B 00JIaCTH
MEHEeI)KMeHTa oOycioBieHa psaoM npuuuH. [lepBoHauanbHass wuzaed  obecreyeHUs
3 GEKTUBHOCTH YHpaBieHUs 3a cy€T moadopa Jojel, 00JajalouMX «4yepTaMH JIUaepay,
OKazajach JaJeKo He yHUBepcaabHOW. KpoMe Toro, naxe eciau yesnoBek 00J1a1aeT criocoOHOCThIO
K YOPaBJICHHUIO JIIOAbMM, /Ul €€ YCIIEIIHON peanu3aluy HeoOXOAUMBI ClelUalbHbIe 3HAHUS U
yMeHHMsI. 3HaYUTENIbHOE BIUSHUE Ha YCHEIIHOCTh YIPABICHUYECKON NEATEIbHOCTH OKa3bIBAaeT
CTWJIb yHpaBieHus mojbMU. OCO3HaHHE 3TOTO M COBEPLICHCTBOBAHHWE COOCTBEHHOI'O CTHIIS
BO3/ICHCTBUS TaK)K€ MOTYT CTaTh MPEIMETOM CHEI[HAIBHOMN MOATOTOBKH MEHEKepa.

[Ipu moaroToBKe MEHEKEPOB HEOOXOJMMO TPUHUMATh BO BHUMAaHHE CMEIIEHUE CMBICIIA U LIeIen
o0pa3oBaHUsl B CTOPOHY HJI€M CAMOBBIPAXEHUS W TIOJHOIO PACKPBITUS BO3MOXHOCTEH U
criocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TOKOJIEHUSIMHU, OOJIbIIIE HE ACUCTBYIOT 3P HEKTHBHO.

M. Muj BeLIEISET TPU TUIIA KYIBTYP:

1) nocturypaTuBHyto — oOydyaeMble ydaTcs MPek/Ie BCEro y CBOMX MPEIIIECTBEHHUKOB;

2) KopUrypaTuBHYIO — 00y4aeMble y4aTcsl y CBEPCTHUKOB;

3) mpedurypaTuBHYHO — B3pOCIBIE ydaTcs TaKXKe y MIAMHUX mokojeHui. CoBpeMEHHBIN
MEHEIKMEHT HMEET MHOTOUYHCIIEHHBIE IPUMEPHI BIEUATIISIONIETO yclleXa OpraHu3aluii, KoTopble



pEaTM30BBIBAIN UACH HOBUYKOB, ITyCTh HE 00JIJAaBIIMX OOJBIINM OMBITOM, HO OTIHYABIIAXCS
OOJBIION YYBCTBUTEIBHOCTHIO M BOCIIPUMMYHBOCTHIO K BOZHUKAIOIIUM [ITIAHCAM.

Haubonee cepbé3Has MOATOTOBKAa MEHEKEPOB HA HAYyYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS B PaMKax MpOrpaMM MarucTpOB JI€JIOBOTrO aaMuHUCTpupoBanus (Master of
Business Administration, MBA). Ux conepkanne u CTpyKTypa XOPOIIIO U3BECTHBI U COCTOST M3
0a30BBIX AWCIHUILUINH, (CPeId KOTOPHIX SKOHOMHKA, MPABO, KOJIUYECTBCHHBIE METOJIbI, HAYKH O
YEeJIOBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPAaBICHUCCKUX JHUCHUIUIMH — core (TakuX, Kak
(GUHAHCBI, MApPKETUHT, YIPABJICHUE OMNEPAlMsIMH, OJKKAYHTHHT, OOIIWHA MEHEIKMCHT),
UHTETPAaTUBHBIX TUCHUIUIMH — integrative (Cpein KOTOPBIX cpela OM3Heca, cTparerus Ou3Heca,
MEXTYHAPOIHBIE ONIEPAIINH ), CTICIUATHHBIX SKOHOMHYECKUX H YIIPABICHYCCKUX JUCIHUILTAH MPU
UX MHUPOKOM BbIOope. CucTeMa MOATOTOBKHA MEHEIKEPOB SIBISICTCS MHOTOCTYIIEHYATOW, U 3TO
XapaKTEePHO ISl aMEPUKAHCKOTO, €BPOTICHCKOT0, SIITOHCKOTO M OTCUYECTBEHHOTO MEHEKMEHTA.
Bonpocel u 3aganus:

1. TpeboBaHMs K TUYHOCTH MEHEKEPA.

2. Pousb pyHKIIMOHATBHOTO, TMYHOCTHOTO M CUTYAIIHOHHOTO (IIOBEIEHYECKOT0) MMOAX0I0B
B OIpEJICIIEHUN HOPMATHBHOM MO1eH 3(()EKTUBHOTO PYKOBOIUTEIIS.

3. [TpodeccuonanpHas MOArOTOBKAa MEHEIKEPOB.

4. Mertoas! mpodecCHOHAITBHON MOATOTOBKH MEHEIXKEPOB.

5. ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

6. @®opMbl aBTOPUTETA PYKOBOIUTEIS.

7. Knaccudukanus ynpaBieHUECKUX CTHIICH.

Cnmcok JuTeparypbl, peKOMEHAyeMblIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

benamesa 1.B. [lcuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yn-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. aas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxoautcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasieHust neKTpoHHBIN pecypce : YuebHnoe nocobue 1 CIIO
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MPaKTUKYM JUTsl aKaJEeMUYIECKOTro OakanaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnoBaHO YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJIEHTOB BBICHINX Y4€OHBIX 3aBEACHUN, 00y4arOmUXCs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna H. 1O. : yuebnoe nocodue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodwue. - KpacHospek : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



HNanunoa M.A. Comnuonoruss ¥ TMCHUXOJIOTHS YIPABJICHHUS DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasienus,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuyM-Bepcuu ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansaruna. - Ilcuxonmorus ymnpasnenus,2019-02-17. - MockBa : EBpa3suiickuii OTKPBITBII
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIIpaBICHUsS DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CouuanbHasi nicuxoiorusi ynpapienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kaura naxogutcs B 6a3oBoii Bepcun Ib5C IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas OnbIMOTEUHas cHcTeMa «Y HUBEPCUTETCKasi OMOIOTEKa
OHJIAHY

www.eLibrary.ru - Haydanas snextponHas Ou0iaroreka

www.iprbookshop.ru - DnexTponHo-6nbnMoTEeYHast cuctema [PRbooks

IIpakTuyeckoe 3anaTue Ne 9. IlpodeccnonanbHoe 310pOBbe M NCHUXMYECKOE BBITOPAHHE
MeHe/IKepoB

Heab: U3ydnTh 0COOEHHOCTH MPO(ECCHOHATBLHOIO 3/J0POBbs YIIPaBJEHIIA, AaTh ONpeeseHHe
CHHJPOMY IICUXHUYECKOTO BBITOPAHMS MEHEKEPA U €r0 CUMIITOMOB.

®opMupyeMble KOMIIETEHIUH UM UX YaCTH:

B nponecce ycBoeHusi marepuasia y CTy/I€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — cnocoGeH ompenensaTe Kpyr 3ajad B paMKax MOCTABIICHHOW 1€ W BHIOMpATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIOIIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
peann30BBIBATH CBOO POJIb B KOMAHJIE.

B pesynbrare 0cCBOGHUS NUCLUILTUHBI O0YYatOLIUICs JOKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKALIUH: OCHOBHbBIE
MPUHLUIBI 1 METOABI YNPABJIECHUS YEJIOBEYECKMMHU PECYpCaMM Uil OpraHU3alyU TPYIIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUYECKUE acTIeKThl OPraHU3aIl[Mi KOMaHJHOW paboThlI.
[IpoekTupoBaTh MEXIMYHOCTHBIE W TPYNIOBbIE KOMMYHHMKALIMU; ONPENEIATH CBOK POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (POPMYJIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aUMOJICHCTBHE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U
OpPraHM30BBIBATh KOMAaHAHYIO DPalOTy; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaH/ABI B
OBJIAJICHUHY HOBBIMU 3HAHUSAMU U YMEHUSIMU.

IIpuMeHATs MeTONBI aHaJlM3a TPYNIOBOIO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJTHOW palboThbl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHUKAI[MX B KOMaH/JI€; METObI aHAJIN3a U KOPPEKIIUA KOMAH/IHBIX POJIEH

IInanupyemble pe3yabTaThl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepHu3ylolue
ransl (JOPMUPOBAHUS KOMIIETCHIMI, HHANKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO Y4YaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[IpumeHsieT MeToIbl KOMaHI000pa3oBaHWsS W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJICHHOHN 3a/1auu.



be3 ommbok ompenenser Heab U 3aJaud KOMaH[bl JUIsl TOJYYEHHs] ONTUMANbHBIX PE3ylbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcnemnHo aHaau3upyeT pa3andHble OTKIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3yJibTaTaM MOHUTOPUHTA KOMaHAHON padOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTDH TeMbI (CEMHHAPA): ONPEAEIAETCS PEATU3yEMbIMU KOMIIETEHIIUSMU.
TeopeTnyeckas 4acThb:

B ycnoBusix pbIHOYHON SKOHOMMKHM 3HAu€HUE 370pOBbsi MeHekepa Bo3pacraer. Iloaromy
MHOTHE JIIOM ceilyac HauWHAIOT MOHMMATh, YTO HE MOTyT cebe Mo3BONUTH OojeTh. Yacto
0O0JICIONINIT COTPYAHUK HE MOXKET Ha/EATHCS Ha MOBBIIMICHUE MO CiyxOe. B Hamm aau cnabomy
3I0pPOBBEM YEIIOBEKY TPYIHO pPACCUMTHIBATH HA HWHTEPECHYIO, MPECTUKHYI, XOPOLIO
OTIaYMBACMYIO PaboTy.

Kak npaBuno, moBcenHeBHas paboTa MeHeIkepa HE TpeOyeT OT Hac OOJBIIMX MBIIIEYHBIX
ycuiui. Pyku ¥ HOTM HaMm Bce Halle 3aMEHSIOT «yMHBIE» MAlllMHbl U MEXaHW3MBI, CPEICTBa
TPAHCIIOPTA U CBS3U.

HenocraTtok fABM)KEHUS M CBs3aHHash C HEM HEIOCTATOYHOCTb MBIIIEYHON JESTEIbHOCTH
OKa3bIBAIOT PE3KOE OTPUIIATENILHOE BIMSHIE Ha OpraHu3M. bombIMHCTBO O0Je3Hel HMBUITN3AIIUU
HAXOJUTCS B NPSAMOHM 3aBHCHMOCTH OT HeAocTarka ABrkeHHs. [lpu nedunmre nBmkeHus
(pu3nyeckux Harpy3oK) JETPEHUPYIOTCS MEXAHU3MbI PEryJISIMN KPOBSHOTO JAaBJICHHS, TOHYCa
COCyZIOB, PabOTHI Cepjla, 4TO JeNlaeT OpPraHW3M, M B MEPBYIO OYepeab CepAle, COCYIH,
KOPOHApHYIO CHCTEMY, YpPE3BbIUAHHO YSI3BUMBIMHU [UIsI JIIOOBIX, JaXkKe HE3HAYHTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, nmpoBeACHHBIE 3a IIOCJIEIHHUE TOJAbl, IOKA3aJM, YTO PEryJSpPHbIE 3aHATHUS
(GU3NYECKUMHU YIPAKHEHUSMU TO3BOJISIIOT B CPEJHEM BJIBOE€ CHM3UTH IPOJIOJIKUTEIBHOCTD
BPEMEHHON HETPYA0CIMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBON
TpaBMaTU3M, YMEHBIIUTh YHUCIO KOH(DJIMKTHBIX CUTYallUH, €XKEroJAHO Uil KaXKJIOro 4YeJoBeKa
COKPAaTUTh SKOHOMUYECKHUE TIOTEPH.

Peanuzamuio mporpamMmbl  (pU3WYECKONW AaKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHUX
¢u3nueckux  ympakHEHUH, JKelaTeJbHO Ha CBEXEM BO3AyXe. MMHHUMalbHas HX
MPOJOKUTENBHOCTD 15 MUHYT, MakcumanbHas 1 yac. [Tocne 3aBepiieHus 3apsaKu 00s3aTenbHbI
BOJIHBIE TIPOLIETYPBI: OOBIYHBII Y1 ¢ HOCTENEHHBIM NEPEX0JA0M K KOHTPACTHOMY.

Ecnmn nopora na paboty 3anumaet He 6osiee 30 MUHYT, HEOOXOIUMO XOAUTH MENTKOM Ha padoTy
U ¢ paboThl, 4TO 00ecreurBaeT MUHUMYM €KEIHEBHOM IBUTAaTEIbHOM aKTUBHOCTU — HE MEHee 5
kM. Cnenyer oTkaszaTrbcsi OT JU(Ta, €clid MO3BOJISET 3J0POBBE, HCIIOJIB30BATH TAKXKE YaCTh
00e/IeHHOTO NepepbIBa JIsl TOT0, YTOOBI ITOIBUTATHCS.

MHorue moauM B Halle BpeMsi TEpsAIOT BCAKOe Onaropasymue, Korja Jeno JOXOAMUT 0
noTpelyieHuss MHUIMM M HanuTKoB. [luTaHue camo 1o ceGe CHyKUT LEeMH MNOJAep KaHUs
HHEpPreTHUecKoro OagaHca, 0OMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBIH J1eI0BOM YeTIOBEK MPOBOIUT 3HAUUTENBHYIO YacTh pab0Yero JHs 3a MUCbMEHHBIM
CTOJIOM, YTO CBOJUT MBILLIEYHYIO aKTUBHOCTh K MAaHUMYJISIUAM ¢ TesnedonHoM TpyOkoi. [Tpu aToit
Harpyske 3arpauyuBaercsi B cyTku He Oosiee 2000-2500 xkan. M ecnm ¢ mumeil oH moiydaer
0oJbIIe, TO W3JIMIIHUE KaJOPUH 3aTPYIHSIOT paboTy PEryaupyrolUX CUCTEM OpraHHu3Ma, 4To
BBI3BIBACT OTJIOKEHHE OaUlaCTHBIX BEIIECTB Ha CTEHKAaX COCYIOB, BEAET K Pa3BUTHIO
aTepockiepo3a.  AMNMETUT  OOBIYHO  3HAUUTENBHO  INPEBOCXOAUT  JIeHCTBUTEIbHBIE
¢u3noIOrHUecKue NOTPeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEIUB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJMTD M3-3a CTOJIA C OLIYIIEHHEM JIETKOT0o TojI0/a.

Bonpocsl u 3aganus:

1. [TpodeccronanbHOE 3J0pOBhE MEHEKEPA KaK MCHUXOJIOrHIecKas nmpoodema.

2. [Icuxomnornueckoe oOecredeHHe MPOPECCHOHAIBHOTO  3[0POBBS  MEHEIKepa.
[IpodeccronanbHOE AOITONIETHE MEHEIKEPA.

3. CI/IH,Z[pOM MNCUXHNYCCKOT'O BBITOpPAHUA U €TI0 CUMIITOMBI.

4. Mopenu u3ydeHus ICUXUYECKOrO BHITOPAHMUSI.



3. [Ipon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHHSI.
6. JInuHOCTHBIE U TPOpeCCHOHATBHBIE (PAKTOPHI IICUXHUUECKOTO BHITOPAHHSL.
7. [TpodunakTrka BEITOpaHUS U ICUXOJIOTMYECKAsi TOMOIIIb «BBITOPEBIIUM.

Cnucok JuTepaTrypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas iuTEpaTypa:

benamesa W.B. Ilcuxonorus ynpasienus : yueOHoe mocobue (kKypce yekmuii) / . B. benamesa,
. H. IlonpmakoBa, C. B. Humurenko ; ®TAOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CK®YVY, 2019. - 169 c. : un. - bubmuorp.: c. 165-16.

Hemmunosa E.B. [lcuxonorust ynpasneHus : yaueOHoe ocodue s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHospck
: CubupcKkuil TOCYyIapCTBEHHbI YHUBEPCUTET HAYKHW M TEXHOJOTHH MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyM-Bepcun DbC PR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ynpasieHus DIEeKTPOHHBIHN pecypce : YueOHnoe nocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Kuura naxoaurcsa B npemuyM-Bepcuu DbC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus: NEKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycsk. -
[Icuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npeMuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUIsl aKaJEeMUYECKOro OakajgaBpuata. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJIMYECKUM OTACIIOM BBICIIEIO OOpa30BaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
10 TYMaHNUTapHbIM U DKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepcTBa B OpraHu3aluy DIEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aly DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIpPaBJICHHUS DIEKTPOHHBIMA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasierus,2020-02-
05. - Capatos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHUs: DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Ilcuxonorust ynpasieHuss DIeKTpOHHBINA pecypce : YueOHoe mocodue / H. A.
Mansaruna. - llcuxonorusa ympasienus,2019-02-17. - MockBa : EBpasuiCKHMil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B nmpemuyM-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lysanos B.M. CoruanpHasi ICUXOJIOTHS YIpaBieHUsT DJIEKTPOHHBIA pecypc : yueOnuk / B.U.
[IlyBanoB. - CouuanbHasi nicuxosnorus ynpasiienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3zoBoit Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanuTapao-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBINH peCypCHBIN LEHTpP MO HAYYHOH U MPAKTUYECKOH
ncuxosoruu « I ICU-OAKTOP»



www.biblioclub.ru - DnekTponnast OubaroTeuHas cucTeMa «YHUBEpCUTETCKas OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTponHas 6ubimoreka

www.iprbookshop.ru - DnekTponH0-0nbIMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3ansaTre Ne 10. XapakTepucTHKa JIMIePCTBAa B COBPEMEHHOM MeHeKMEHTe
Heab: n3y4nTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIIETCHIINU:
YK-2 — cnocobeH ompenensTh Kpyr 3agad B paMmKax MOCTABIICHHOW IIeJIM U BBIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIICHUs, UCXO/I U3 JCHCTBYIOIIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pesynbpTaTe ocBoeHMS AUCHUIUIMHBI 00YYarOIIUICS JOJKEH:

OcBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKAILIUWA: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHU3alMi KOMaHAHON paboThI.
[IpoekTupoBaTh MEXJIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMM; ONPEAEIATh CBOIO pOJIb B
KOMaHie, CTaBUTh 1IeJId U (HOPMYIMPOBATh 3aJaul, CBSI3aHHBIEC C €€ pealln3allieil; BhICTpauBaTh
B3aUMO/JICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WIEHOB KOMAaHIIbI, MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsSTh METObI aHalu3a TPYIIOBOTO B3aWMOJCUCTBUA MU OLEHKU 3(h(HEeKTUBHOCTU
KOMaHTHOW paboThl; OCHOBHBIE MOJETH KOMaHIO000Pa30BaHUS M TEXHOJOTHSIMH 3()()EeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyeMbie pe3yabTaThl 00y4YeHHMs] 1O IMCHUILIMHE (MOAYJIO), XapaKTepHu3ylollue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHANKATOPOB:

B pe3ynbTate OCBOEHHUSI TEMBI CTYJEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYHIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA MOJIXOZ, 3()(HEKTUBHYI0 KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUS M KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eap U 3aJaud KOMaH[bl ISl TIOJYYEHUS! ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOH paboThl €€ WICHOB, C YU4eTOM HMX HHIMBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEMIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.

VYcnemHso aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIIAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIA KOMAaHIHOM pabOThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIPUATHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

[ToHATHS «WIMAEPCTBO» U KMEHEKMEHT) JAJIEKO HE BCEI/1a TOXKIECTBEHHBI, HO CYTh UX pa3Indnil
OOJIBIIMHCTBO JIIOJIEH MPEICTaBISAIOT ce0e HeMpaBMWIIbHO. B nuiepcTBe HET HUYEro MUCTHYECKOTO
U 3araJlouHoro. OTO HE MPUBWJIETHS y3KOro Kpyra u3OpaHHBIX. JIuaepcTBO He 00s3aTerabHO
Ba)KHEE MEHE/KMEHTA, U OJJTHO HE 3aMEHSET IPYroe.

Ha camom niene nuaepcTBO M MEHEPKMEHT B KOMITAHUU — JIBE OTJIEJbHBIE, TOMOIHIIOUINE APYT
apyra cucremsl nedctBuil. Kaxaas umeer cBOIO (PyHKLHIO M XapakTepHble ISl HEE€ BHJIbI
nesTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jluoepcmeso cuysxcum dononnenuem K MeHeodcMeHmy, a ne 3amensem e2o. OHaKO, pa3BUBas B
CBOMX COTPYJHHKAax CIIOCOOHOCTh K JIMJIEPCTBY, IVIaBbl KOMIAHUM HE JIOJDKHBI 3a0bIBaTh, YTO
CHJIBHBIA JHJEp, HO CJa0BbIi MEHePKep — HUYYTh He Jydlle (a TO U XyXe), 4eM HaoOOopoT.
JeiicTBUTENBHO, 3TO 3agadya HE M3 JIETKUX — COYEeTaThb YMEJIOe JUAEPCTBO C TIPaMOTHBIM
MEHEIKMEHTOM U UCIOJIb30BaTh UX KAK JIBE€ B3aMMO/OTIOIHSIIOIINE CUIIBI.



Pazymeercsi, He Kaxablil crocoOeH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U I'PaMOTHBIM
MEHEKEPOM. Y HEKOTOPBIX JIIOAEH — HACTOSALIMH TalaHT K yIpaBleHUYECKOW pabore, HO He
XBaTaeT JIMJAEPCKUX KauecTB. [Ipyrue oOnajgaroT sIBHBIMH 33JaTKaMH JIMJEpPa, HO IO pa3HbIM
OpUYMHAM He CIIOCOOHBI cTaTh 3P PEeKTUBHBIMU MeHeKepamMu. Eciiu pyKoBOAUTENb TOCTaTOYHO
YMEH, TO B €r0 KOMIIAaHUH OyyT LIEHUTh U T€X, U APYI'UX U [IOCTAPAIOTCS, YTOOBI 3TH TAJIAHTIIUBbIE
JIFOJM CTaJIM YacThlO KOJUIEKTUBA.

OpnHako, Koria neno JOXOJUT JO0 HOArOTOBKM CIELUAIUCTOB HAa BBICIIHE DPYKOBOISIINE
JOJIKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYIPEXKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIMOCOO0EH OBITh OJHOBPEMEHHO MEHEIKepoM U aujaepoM. OHHU MBITAIOTCS
BOCIMTATH JIMJEPOB U MEHEDKEPOB B OAHOM Jule. 1 ux MoxHO noHATs. Ho BO3MOXKHO 11 31707
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPUIEHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh IMOJATOTOBHUTh TAaKUX KOpH(]eeB, KOMIAHHUSIM HAAJICKUT YSICHUTh OCHOBHOE paszinyne
MEXY JIUJEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuiep sIBISETCS KI0YEBOM (Urypol B YIpaBICHUU OpraHU3alUel, a JTUAEepPCTBO —
BEHIIOM YIIpaBJIEHYECKOH AeaTenbHOCTH. MeHeKep — 3TO WIEH OpraHu3alii, OCyIECTBISIOIINN
YIPaBICHYECKYI0 JEATEIIbHOCTh M pellaloluil  ynpasiieHdeckue 3agauu. C  1mosHOM
OTBETCTBEHHOCTBIO MOYKHO YTBEpPX/JaTh, YTO MEHEIKEPbI SBISIOTCS KIIOYEBBIMH JIIOABMU B
opranuszanuu. OHAKO HE BCE MEHEIKEpbl UIPAIOT OJMHAKOBYIO POJb B OpPraHMU3AlMM, HE BCE
MEHEeKEpbl 3aHUMAIOT OJAMHAKOBYIO MTO3ULMIO B OpraHU3aliy, 3aa4M, pelaeMble pa3InuHbIMU
MEHE/KEpaMH J1aJleK0 HE OJMHAKOBBI M, HAKOHEl, (DYHKIUHU, BBINOJHSIEMbIE OTICIbHBIMU
MEHE/KepaMM, TOXKE€ HE HIEHTUYHBI. JTO CBSA3aHO C TEM, YTO B OpraHM3alluU CYILECTBYET
Uepapxusi, C TEM, YTO B OPTraHU3ALNH BBITIOIHAIOTCS pa3inyHble (QYHKINH, U, HAKOHEII, C TEM, YTO
CYLIECTBYIOT pa3jM4yHble BUJAbI YIPABICHUYECKOW JesaTeabHOCTH. OpraHusanus HE MOXET
CYIIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3anuu, A0OMBaOLIMECS YCIeXa, OTIMYAKTCS OT IPOTUBOMNOJIOKHBIX UM, TIJIaBHBIM
o0pa3oM Tem, 4To MMEIT OoJjiee AMHAMUYHOE W 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJACTBOM, C TOYKH 3pEHHs] COOCTBEHHHKA, MOApPa3yMeBaeTcsl JNOO
UHAUBUA (PYKOBOAMTEIb) WM TIpynna (PyKOBOASIIMKA cocTaB), JMOO Npolecc, TO €CTb
oOnajaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMU  CIIOCOO  YIpPaBJIEHHUsS OpraHU3allei.
CHUHOHUMAaMHU CJIOB PYKOBOJICTBO U PYKOBOJMTENb SBJISIOTCS CJIOBA JIMJEPCTBO U JIUJEP.
Cy1ecTByeT MHOTO NPUYHH AJI Pa3BUTHS HABBIKOB MOTHBALUH JIOJE. BO3MOKHO, IIIaBHBIMU
W3 HUX SIBIIIOTCS: a) CTaTh Oosee 3P heKTUBHBIM Juiepom; 0) 6osee olmas — ObITh TO3UTUBHOM,
buaHTpONnUYECcKON CUIION MHpa.

Kaxnpiif 13 Hac pemaer caM, CTaHOBUTHCS JU (PUIAHTPONOM. Y IawIMBbIE MpEANPUHUMATENN
cTpeMsTCs OBITh JInAepaMyu. XOTUM MbI TOTO MJIH HET, 3a MpeJielaMu paboThl PyKOBOASIIAS POJIb
4acTO HaM HaBA3bIBAaeTCS. BONBIIMHCTBO U3 HAC MOPOW BBIHYKIEHBI OBITH JIUAEPAMU YET0-JIN00:
KOMITaHUHU, pabouyero KOJUIEKTHBA, CIOPTUBHOW KOMAaHJIbl, CEMbH, TPYIIBl TOBAapHUILEH IO
YBIJIEUEHUIO KMHO, B KpallHEM cllyyae, Mbl PYKOBOJMM CaMUMU COOOM.

Bonpocsl u 3aganus:

1. Tunel nupepcTBa, ¢ TOYKM 3pEHHMs] MacHITAOHOCTH pelaeMbIx 3aaad  (ObITOBOIA,
COLIMATIbHBIN, TOTUTHYECKHIA).

2. [Tpupona munepcrsa. Konnenmus gusndecknx kadect. KoHUENus UHTEUIUTEHTHOCTH
(Tuzenm).

3. CutyaTuBHasi TE€OpHs JUAEPCTBA. THUIBI JUAEPCTBA B 3aBHCHMOCTH OT OCOOEHHOCTEH
IICUXOTHIIA.

4. MotuBanusa munepctBa. [Icuxoananutudeckas teopus 3. @peiina. MHCTpyMEHTanbHas
MotuBanus. rposas MmoTuBanus.

5. Tumnonorust nuaepcTBa. DMOIMOHAIBHBIN, JAETOBONH U WH()OPMAIMOHHBIA KOMIIOHEHTHI
JUEPCKOM 1EeATENBHOCTH.

6. Bunel nunepoB (auaep-opraHusarop, JMIAEp-TBOpel, Juaep-Oopel, Iuaep-IuIioMar,

JIUAEP-YTEIINTEND).



Cnucok JuTepaTypbl, peKOMEeHAyeMbIil K UCI0JIb30BAHNIO 110 JAHHOM Teme:

OcHoBHasi IMTEpaTypa:

benamesa 1.B. Ilcuxonorus ynpasinenus : yueOHoe mocobue (kKypce snekiuii) / . B. benamesa,
. H. IonpmakoBa, C. B. Humurenko ; ®TAOY BO Ces.-Kas. denep. yH-T. - CTaBponoss :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. Ilcuxonorus ynpasineHus : yueOHoe mocodue 1jisi CTyAeHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - DnektpoH. aaH. (1 ¢aiin). - KpacHosipck
: CubupcKuil TOCYIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOTHHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbld. - KHura Haxogutca B npemuyM-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorus ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ympasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura mHaxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus: NeKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycsk. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcd B npeMuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEpPATypa:

bennac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueObHuk u
MPaKTUKYM JUIsl aKaJIeMUYECKOro OakajgaBpuara. - 2-€ u3j., ucnpan. u jgom. - Openodypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOJMYECKUM OT/ACIIOM BBICIIErO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
110 T'YMaHUTapHBIM U SKOHOMUYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBAa B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JTUJepCTBa B OpraHu3aluu DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Coruonorusi ¥ TMCHUXOJIOTHS YIPaBJICHUS DIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaerus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoil Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJeKTpOHHBIN pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ComuanpHasi ICUXOJIO0THS YIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[IlyBanoB. - CounanbHas nicuxomnorus ynpaiienus,2020-10-10. - Mocksa : JOHUTU-JAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3zoBoit Bepcun DBC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapro-npaBoBoit moptan «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBINH pecypCHBIN LIEHTpP MO HAYYHOH U MPAaKTUYECKOMH
ncuxonoruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIHOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWH»

www.eLibrary.ru - Hayunas snexktpoHHas 6ubianoTexa

www.iprbookshop.ru - DnekTponHo-6ubamoreunas cucrema IPRbooks



IIpakTnueckoe 3anaTne Ne 11. Crpareruss ordéopa mepcoHasa, o0y4eHHe M KaJIpOBBIil
MOHHMTOPUHT

Ilesb: paccMOTpeTh MOHATHS «CTpaTerust 0TOOpa MepcoHanay, Mo Kak|uM dTarnaM UAET 1oa00p
NepcoHala, 4To JIJIsl 3TOT0 TpeOyeTcs U KaKUM JO0JKEeH OBITh COTPYIHUK.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npornecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCS YHUBEpPCaJIbHbIE KOMIIETCHIIMU:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMKax MOCTaBJICHHOW 1M M BBHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO/IS U3 JCHCTBYIONIUX TPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBIISATH COIMAILHOE B3aUMOJICHCTBUC
pealn30BbIBaTh CBOIO POJIb B KOMAaH/E.

B pesynbrare 0CBOGHUS AUCIUILTUHBI O0YYaIONIUICS JOKEH:

OcBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKALUNA: OCHOBHbBIE
IPUHLMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoTHI.
[IpoekTupoBaTh MEXJINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMH; OMNPEIENATh CBOIO DPOJIb B
KOMaHie, CTaBUTh 11eJId U (HOPMYIMPOBATh 3a]]aul, CBSI3aHHBIE C €€ pealln3allieil; BhICTpauBaTh
B3aMMO/JICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WICHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAHAHYIO pPa0OTy; OMpeAeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsSTh METObI aHalu3a TPYIIOBOTO B3aWMOJEUCTBUA U OLEHKU 3(h(HEeKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMU B KOMaH/IE; METOIbl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

I[InanupyeMbie pe3yiabTaThl 00y4YeHHMs] 1O JMCHUILIMHE (MOJYJIO), XapaKTepu3ylolue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHI, MHAUKATOPOB:

B pe3synbTaTe 0CBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA  MOJAXOZ, d()(HEKTUBHYI0O KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa3oBaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOH pabOThl €€ WIEHOB, C YUY€TOM MX HHIMBUAYaJIbHBIX BO3MOXKHOcTell. Mcmonb3yer
HOBEMIINEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHso aHanu3upyeT pa3IndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI M OTYETHI 1O
pe3yibTataM MOHUTOPUHIa KOMaHIHOW paboThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMH.
Teopernyeckas 4acThb:

[lonatuem «xaopoeas cmpamecus», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIMHOCTb OCHOBHBIX
MojieJe, NPEeACTaBI€HUH M TPUHLUIOB, KOTOpbIE INPUMEHSIOTCI B paboTe ¢ KajapaMu
opranmzaiuii. CuMTaercs, 4YTO C LEJbI0 KaapoOBOW CTpaTeruu sBJsIETCs oOOecreueHue
ONTUMAJIFHOTO OajlaHca MPOIIECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO UM KaueCTBEHHOTO
COCTaBa KaJpOB B €ro pa3BUTHUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3aluH,
TpeOOBaHUSMU JICHCTBYIOLIETO 3aKOHO/IaTEIbCTBA U COCTOSIHUS pPhIHKA TPY/a.

Ilo oTHOLIEHMIO K BHELIHEHN Cpe/le OPraHU3alMKi MOTYT PEaJn30BaTh OTKPBITYIO MU 3aKPBITYIO
KaJIpOBYIO CTpaTeruio. B nmepBom ciiydae peub UJIET O TOM, YTO OpraHU3aUs KOMIUIEKTYET CBOM
cocTaB (HE3aBHCHUMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHMX HCTOYHHUKOB. 3aKpbITas
KaJIpoBas CTpaTerusi XapakTepHa Js OpraHM3alliil, JeNalolluX CTaBKy (3a MCKIIOUYEHUEM
TEXHUYECKUX JIOJDKHOCTEH), HCKIIOYUTEIHHO HA BHYTPEHHHUE HCTOYHUKU KOMIUIEKTOBAHHUS
KaJIpOB.

K oCHOBHBIM 3TanaM NoCTpOEHUs KaJpOBON CTPATErMH OTHOCATCS:

- HOPMHPOBAHHE, COCTOSIIEE B (POPMYIUPOBAHUN OOIIMX TIPUHIIMIIOB U 1ieJiei pabOThI ¢
MIEPCOHAJIOM B COOTBETCTBHM C LIEISIMU U LIEHHOCTSMU OpraHU3al1HY;



- IPOrpaMMUPOBaHKE, BKIIIOUYAIOLIee pa3pabdOTKy CUCTEMBbI MPOLEAYP, MEPONPUATUN U
KaJpOBBIX TEXHOJIOTHIA;

- MOHHMTOPHHT IE€pPCOHANA, 3aKIIOYAIOMIMiics B COOCTBEHHO pealu3allid KOHKPETHBIX
Mep 1O Pa3BUTUIO M HCIOJb30BAHUIO 3HAHWN, YMEHHMH W HAaBBIKOB MEPCOHAJIa W OLCHKH
3 PEKTUBHOCTH ITUX MED.

CerogHs MOXXHO TOBOPHTH 00 WHCTHTYLHMOHAIHU3ALMH OCHOBHbIX HANPAGIeHUll pabomsl ¢
nepcouanom, OOBEAUHSEMBIX TOHSATHEM «yIlpaBlieHHe mnepcoHamom». K HuUM oTHocATCS
cienyronye (TmepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);

Ha0op mepcoHana;

oTOOp mepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

aJlanTanus nepcoHaa;

o0ydeHne epcoHaa;

OILICHKA TPYJOBOMU JESITENbHOCTH;

TUTAHUPOBAHHE KapbePhl;

. MOJIFOTOBKA PYKOBOSIIIUX KaJIPOB;

10. MOHHTOPHHT CHEIIHAILHO — IICUXOJOTUIECKON CUTYallUU U OpraHU3aIusi KOMMYyHHUKAIHH
BHYTPH IPEIIPUSTHUS.

Kaxxnast 3 yka3aHHBIX BBIIIE HANPaBICHUN MOXHO paccMaTpWBaTh B KadecTBe 0co0OTo BUAA
npoecCHOHANBHOM NEATENILHOCTH B paMKax YIpaBJIEHUs MEPCOHAIOM B 1ieioM. Bmecte ¢ Tem
cienyeT oOpaTuTh BHUMaHUE HA TO, YTO B 3aBUCHMOCTH OT CTaJIUH XHU3HEHHOTO ITUKJIA UAU TI0
KaJpoOBOM CTpaTeruu OpraHMU3alMd TO WM HWHOE HANpaBJICHHE CTAaHOBHUTCS BEIYIIUM WU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAa0OTHHKOB KaJApoBbIX ciyx0. Takoro ponaa
crnenuuKanyuio MOXXHO HaOII0JaTh WU B CBSI3W C YPOBHEM (WM TIIyOMHOHN) IJIaHUPOBAHUS,
XapaKTEpHOTO ISl KOHKPETHOW opraHuzanuu. LlerecooOpa3HO roBOpUTH O TPEX pa3iIMIHBIX
«aKIICHTOBY» MEPOTPHUATHH MO YIPABICHUIO IEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK Jalieko B
Oyaymiee <«3arisiIbIBalOT» PYKOBOAWTENH OpPTaHMU3alWN. ODMIMPHUYECKUM TYTEM YAaJIOCh
OTpeeIUTh BPEMEHHBIE IOKa3aTeld, XapaKTepHble s KaXJAO0ro YPOBHS IJIaHHUPOBAHUS:
JOJITOCPOYHBIN WM CTpaTeruueckuii — 3—5 JeT, cpeiHecpodHbIi — 1-3 roga U KpaTKOCPOUHBIN —
1o 1 roga. Kak mpaBuiio, 101roCpOUHbIi YPOBEHD IIIAHUPOBAHUS B HBIHEIIIHEM MOJIUTHYECKON U
HYKOHOMHYECKOW CUTyaItn B Poccru 1o3BoIstOT 0O4eHb HEMHOTHE oprann3anni. OCHOBHAs Macca
OpTraHM3aIil MbITaeTCs TUIAHUPOBATh PabOTy C MEePCOHATIOM B CPEJHECPOUHOI mepcrekTuBe. B
TOKE BpEMS JIOCTaTOYHO OOJBINIOE YHCIO OPTraHW3alMii yCIIEBAaeT PEaM30BBIBATH KaXI0€
MEPOMPUITHE B KPATKOCPOUHOM JIHAIa30HE.

Bonpocs! u 3aganus:

1 MapkeTHHr niepcoHasna, Kak BUJl YIIPaBICHYECKOH JIeATEIbHOCTH.

2 [TpuBneueHne nepconana u GaKkToOpsl, BIUIIONIME HA TOTPEOHOCTH B IIEPCOHAIE.

3. AKTHBHBIE U TACCUBHBIE METO/IbI HAOOpa KaapoB.
4
5

PN R

Ne)

®opmupoBaHue TpeOOBaHUN K KaHIAUJATY.
Ot6op mepconana. Mogens otTbopa mnepconana. CobecemoBanue mpu oTOOpE
nepcoHaa.

6. TectupoBanue B nporecce 0T60pa NepcoHaa.
7. OcHoBHbIE OX0/IbI K 00y4eHUI0 nepcoHana. Bunbl (hopmbl) 00ydeHus nepcoHaia.
8. Haewm n ananTanus nepcoHana B OpraHu3aIu.
9. MCTOHLI, IMIPUHUMACMBIC B IIPOLIECCCE 0T60pa KaHIWAaTOB HAa BAKAaHTHYIO JOJDKHOCTD.

Cnmcok JmTeparypbl, peKOMEHAyeMbIH K HCII0/Ib30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

benamesa W.B. Ilcuxonorus ymnpapnenus : yueOHoe mocodue (kypc nekiuii) / . B. benamesa,
. H. Ilonpmakosa, C. B. Hummurenko ; ®T'AOY BO Ces.-Kas. ¢penep. yu-1. - CraBponons :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.



Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Dnexrpon. aaH. (1 daiin). - KpacHosipek
: CuOHMpCcKuil TOCYIapCTBEHHBI YHUBEPCUTET HAYKH M TEXHOJIOTHMH MMEHHU akajgemuka M. @.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcsa B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsiinoBa H.M. Ilcuxonorus ymnpasieHus: DIeKTpOHHBIN pecypc : Yuebnoe nocodue mist CI10
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxomnorus ynpasiieHUs: DIEKTPOHHBIH pecype : YueOHoe nmocodue / A. A. Tpycs. -
[Tcuxonorust ynpapnenus,2021-10-06. - Munck : Beiuniimas mkona, 2019. - 319 c. - Knura
Haxonautcs B npeMuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHAS JINTEPaTypa:

bennac T.B. Ilcuxonorusi nunmepctBa DnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
IPAaKTUKYM JJIs aKaJleMU4ecKoro OakanaBpuara. - 2-e u3ll., ucmpas. 1 gom. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO Y4eOHO-METOIUYECKUM OTJEIOM BBICHIETO OOpa3oBaHMs B
KayecTBe yueOHUKa U MPAKTUKYyMa JJIsl CTYACHTOB BBICIINX YUEOHBIX 3aBEJCHUN, 00ydaroImuxcs
10 TYMaHUTapHBIM U 3KOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosorust ynpasiaeHus U JUAEPCTBA B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieH:us U JUAEPCTBAa B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocodue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunnoBa M.A. Couuosiorusi ¥ ICHUXOJOTHs yIpaBieHUs DJIEKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasieans,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DJIEeKTpOHHBIH pecypc : yuebHoe mocobue / JILH.
3axapona. - [Icuxomnorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ynpapieHus DJIEKTpOHHBIN pecype : YdeOHoe mocobue / H. A.
Manaruna. - Ilcuxomorus ympasienns,2019-02-17. - MockBa : EBpa3uiicKMil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

[llyBanoB B.W. CounanbHasi ICUXOJOTHS YIpaBiIeHUsT DIEKTPOHHBIN pecypc : yuebnuk / B.U.
[llyBanos. - CounanbHas ncuxonorus ynpasieHus,2020-10-10. - Mocksa : JOHUTHU-JTAHA,
2017. - 467 c. - Kuura naxonurcs B 6azopoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapHo-npaBoBoii noprai «PSYERA»

https://psyfactor.org/ MadopMaimoHHbIiA peCypCHBIN IIEHTP 10 HAYYHOH M MPAKTHIECKOM
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnexkTponHast OubinoTeuHas cucreMa «Y HUBepcuTeTckas oubnroreka
OHJIANH»

www.eLibrary.ru - Hayunas anextponnasi OuGiamorexa

www.iprbookshop.ru - DnexTponHo-0nbIHMOTeYHast cuctema [PRbooks

IIpakTnueckoe 3anaTHe Ne 12. OcHOBHasi XxapakTepuCcTHKa (OpMHUpPOBaHUSI Tpynn H
KOMAaH/I B YIIPABJIECHYECKOH 1esITeJIbHOCTH

Ileab: paccMOTpPETh OCHOBHYIO XapaKTepUCTHKY (OPMHUpPOBaHMA TpPYNI M KOMaHI B
yIpaBJIEHYECKOH €A TETbHOCTH.



®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Marepualia y CTYACHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIICTCHIIUU:
VYK-2 — cnocoOeH ompenensats Kpyr 3aiad B paMKax MOCTaBJICHHOW 1IeNTM W BHIOMpATh
ONTUMAJIBHBIC CIOCOOBI UX PEIICHUS, UCXOIS U3 JCHCTBYIONIUX MTPABOBBIX HOPM,  HMCIOIIHUXCS
pecypcoB u orpanndeHnii; YK-3 — criocoOHOCTh OCYIIECTBIIATHh COIMAIIBHOE B3aUMOJICHCTBUEC U
pean30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOCHUS NUCHUIUIMHBI 00yUYaOUIHICs TOJIKEH:

OcCBOUTH OCHOBHBIE aCIMEKThl MEXKJIUYHOCTHBIX M  TPYNIOBBIX KOMMYHMKAIUWA: OCHOBHBIC
INPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHHM3aluy TPYNIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYCCKUE ACTIEKTHI OPraHU3aIlii KOMaHIHOW PaboTHI.
[IpoexTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKALMU; OMNPEIEIATh CBOKO pOJIb B
KOMaH/ie, CTaBHUTh I1eJIU B (HOPMYIIMPOBATh 3aJ]a4d, CBSI3aHHBIC C €€ peaIU3aIlieii; BEICTPAauBaTh
B3aMMOJICHCTBHE C Y4YE€TOM COLUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[Ibl; MPOEKTUPOBATh U
OpPraHW30BBIBATh KOMAHAHYIO DPa0OTy; ONpeAeNsTh MOTPEOHOCTH  YYaCTHUKOB KOMaH/IBI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHsaTs MeTOMbI aHaJlM3a TPYIIIOBOTO B3aWMOJCUCTBUS M OIEHKU 3((HEKTHBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJENTU KOMaHJ000pa30BaHUsI U TEXHOJOTUSIMU 3 eKTUBHON
KOMMYHUKAIIUU B KOMaH]I€; METObI aHAJN3a U KOPPEKIIUU KOMAHIHBIX POJICH

Ilnanmpyembie pe3yabTaTbl O00Y4YeHHs] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3ylolue
Tanbl GOPMUPOBAHNS KOMIIETEHIHI, UHANKATOPOB:

B pe3ynbrate 0CBOEHUsI TEMBI CTYIEHT YCHEIIHO YYacCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aMIMOJICHCTBUY, WCIOJB3ysl HWHKIIO3UBHBIA  MOAXOA, dS(PPEKTUBHYID KOMMYHHKAITHUIO.
[Ipumensier MeTOIbl KOMaHI000pa3OBaHUs U KOMAHJIHOTO B3aUMOJICHCTBUS B paMKax
MTOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompenensier menb U 3aJa4l KOMaHJIbI IS TIOJyYeHHUs] ONTUMAJIbHBIX PE3yIbTaTOB
COBMECTHOM PabOThI €€ YJICHOB, C YYETOM HUX WHIUBHUIYAIbHBIX BO3MOXHOCTEH. Mcmomp3yer
HOBEHIIIEe TEXHOJIOTUN (HOPMUPOBAHUSI KOMAH/TBI.

VYcrenrHo aHanmu3upyeT pa3inyHble OTKIIOHEHUS! B KOMAaH/IE, COCTABIISET MPOTOKOJIBI K OTYETHI 110
pe3ynbTaTaM MOHUTOPUHTA KOMaHAHOW PabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEeMMHAPA): ONPEIAEIACTCS PEAUIU3YEMBIMA KOMIIETCHIIUAMU.
Teopernyeckas 4acThb:

KomaHHBIE MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBISEMBIM IMOCPEACTBOM CO3JIaHUS U
(GYHKIIMOHUPOBAHUSI YIIPABIEHUYECKUX KOMaH/ KakK OfHa U3 (OpM KOJUIEKTHBHOTO YIPABJICHHUS,
OCHOBaH Ha TMpoIlecce JeJerupoBaHus MoiaHoMounil. [louTH Bce oOpraHu3anuu HaACNSIOT
MEHE/KEPOB PA3TUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee MUPOKUN KPYT 3a/ad, HeKEIH
TOT, C KOTOPBIM OHU MOTJIM OBl CHPABUTHCA JUYHO. [[7s1 TOro 4TOOBI OHM MOTJIHM HECTH ATy
OTBETCTBEHHOCTb, CO3JJAIOTCS T€ WM UHBbIE (POPMBI KOJIIEKTUBHOTO YIIPABIICHUS, OCHOBAaHHBIC HA
nepepacnpeeieHuu 0TBeTcTBeHHOCTU. OTHaKO, Kak yKa3bsiBatoT M. Bynkoxk u JI. ®pencuc Takas
nepesavya OKa3bplBaeTCs 3aTPYIHUTEIBHOMN I MHOTUX MEeHekepoB. OHU O0STCS, 4TO BAXKHBIMU
acreKTaMH MPeHeOperyT WK BBITOTHAT UX KOE-KaK, ¥ MOITOMY HCTIBITHIBAIOT UCKYIICHHE OpaTh
BCE BaXKHBIE 33/lauM Ha ce0s B ycmemrHsix ympaBlieHYeCKUX TPYIIax BbIPaOOTKA U MPUHSATHE
PEIICHUI OCYIIECTBISIOTCS HEMOCPEICTBEHHO TPYIION, a poib aAMHUHUCTPATOpa CBOAMUTCS K
TOMY, YTOOBI CO3JIaTh ISl TOTO HEOOXOAMMBIE YCIOBHS, ONMPEACIUTh IPAHUIIBI TPOCTPAHCTBA
pENICHUS U 1aTh B 3aTPYIHUTEIHLHOM CIIydae HEOOXOIMMBIN COBET.

KoMmangoli Ha3pIBaroT HEOOMNBINOE KOIWYECTBO UEJIOBEK (yamie Bcero 5—7, pexe mo 15-20),
KOTOpBIE pa3eNsioT I1IeJH, IEHHOCTH W OOIue TMOAXOJAbl K pealn3allid COBMECTHOU
NEeSTEIIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKHM; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 32
KOHEUYHBIE PEe3yJabTaThl, CIOCOOHBI W3MEHATH (PYHKIIMOHATHHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSTD F00BIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aMMOOTPEICIISIONIYI0 TPUHAICKHOCTD
CBOIO U MAapTHEPOB K JAHHOW OOMIHOCTH (TpyMIIE).



VYnpaBneHueckass KOMaHAa COCTOUT W3 TPYNIBI CIIEIHATUCTOB, PHHAMICKANMX K PA3THIHBIM
cepam OpraHU3alMOHHON AEATENBHOCTH U pabOTAIOIIMX COBMECTHO HAJ| PELICHHEM TeX WU
HHBIX MPOOJIEM.

CyTh KOMaH/BI 3aKIO4aeTcsi B oOmeM Uit Bcex €€ WIEHOB 00s3aTenbCTBE. Takoro pona
00513aTeNbCTBO TPEOYeT HAIMYMS HEKOETO HAa3HAUCHHUS, B KOTOPOE BEPST BCE WICHBI KOMaH/IbI, —
e€¢ muccuu. Muccuss KOMaHAbl JOJDKHA BKIIIOYATh 3JIEMEHT, CBSI3aHHBIA C BBIUTPBHIBAHHEM,
HIEpBEHCTBOM, ITPO/ABIKEHUEM BIiepén. CyIiecTByeT OTIMYHE e KOMaH bl OT €€ Ha3HAYeHHs
(MuCCHM): 1IeNIM KOMaH/Ibl TTO3BOJISIOT CIEAUTH 32 CBOUM IPOJIBHKEHHEM IO MyTH K YCIEXy, a
MHCCHSl Kak Oojiee Iio0aqbHOE 1O CBOEH CYTH NMPHUIAET BCEM KOHKPETHBIM LEISIM CMBICT H
sHepruto. Hu oHa U3 rpymm He CTAaHOBUTCS KOMaHIOH 710 TeX MOp, MOKa OHAa He MPU3HAET ce0s
NOAOTYETHOW Kak KoMaHna. KomaHaHas MOJOTYETHOCTE — 3TO OIpeeTEHHBIE OOCIMIaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: O0s3aTeIbCTBA U JOBEPHSL.
Bzaumnas 0TYETHOCTH HE MOKET BO3HUKHYTH 110 IPUHYKICHUIO, HO, KOT/Ia KOMaH/1a pa3/IelisieT
olmiee Ha3HAueHHWE, IETHM M MOAXOJ, B3aUMHass OTYETHOCTh BO3HUKACT KaK €CTECTBEHHAs
COCTaBJISIONIAS.

Jlnist KOMaHAbl BOXHO HAJMYWE Y COTPYTHHKOB KOMOWHAIIMHM B3aWMOJIOTIONHSIONINX HAaBBIKOB,
COCTaBJISIFOLIMX TPH KaTETOPHU:

- TEXHUYECKast WK QyHKINOHATIbHAS SKCIIEPTH3a;

- HaBBIKH 10 PELICHUIO TPOOJIEM U MIPUHATHIO PEIICHHIA;

- MEKJTMYHOCTHBIC HaBBIKH (IPUHATHE PUCKA, [TOJIE3HAS KPUTHKA, aKTHBHOE CITYIIaHUE U
T. 1.).

KomanHbIe OTHOIIECHUS, TPAAUIIMOHHO BKIIFOYAIONIHE B C€0S TAKHME TIOHATHS, KaK YyBCTBO JIOKTS,
IyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT MPOSBIATHCS MCKIIOYUTEIBHO B JEJIOBOU cdepe, He
pacmpocTpaHssACh HA JUYHYIO JKU3Hb WICHOB KOMaH[bl. CyIIECTBYeT MHOTO HPUMEPOB, KOTIa
yJaauHble MapTHEPHI 10 OM3HECY HE EPEHOCHIIN MPUCYTCTBUS IPYT APYTa, €CIIM pedb 3aX0IUIIa O
Ipyrux chepax oOIICHHS.

Bonpocsl u 3aganus:

1. ConmanbHas Tpymnna, Kak oJHa M3 OOMMX (OpPM COIMAIBHOTO B3aUMOJIEHCTBUS.
Pa3zHOBHIHOCTH TpyMIL.

2. [lcuxomornyeckne XapakTepucTHKu Tpynn. @DopMupoBaHWE TPYNIn W KOMaHI.
OCOOEHHOCTH JIMYHOTO CTUJISI PYKOBOJIUTENS WITH JIU/IEpa C IPYTMMHU YJI€HaMU KOMAaH/IbI.

3. Oranbl KoMaH000pa3oBaHus. OCHOBHBIE MOAXO0AbI K POPMUPOBAHNUIO KOMAH/IBI.

4. ConmanbHas U COLMATIBHO-TICUXOJIOTMYECKasi CTPYKTYypa IPYIIIIbI.

5. [To3uTHBHBIEC, HETAaTUBHBIC M aJIEKBATHBIC TUITBI YCTAHOBKH Ha BOCIIPHUITHE IPYTOTO
4eJIoBeKa.

6. TunuyHbie UCKaKEHUS TIPEICTABICHUM O APyTroM uenoBeke: 3G eKT «opeonay, dpdext

«IIOCIIEI0BATEILHOCTIY, 9P (HEKT «aBaHCUPOBAHUAY, «3((EKT MPoeLupPOBaHUE HA JPYTUX JrOAeH
COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «3(pdeKT cperHer omunOKkn». PakTophl, BIUAIOININE Ha
3P PEKTUBHOCTH pabOTHI IPYIIIIHI.

7. OcHoBHble TMyTH, oOecneunBarone 3GGHEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJJIEKTHBA.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCI0JIb30BAHMIO 110 IaHHO TeMe:

OcHoBHas iMTEeparypa:

benamesa 1.B. [Icuxonorust ynpaeneHus : yuebHoe nocodue (kype neknwuii) / M. B. benamesa,
N. H. [Monpmrakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnois :
CK®DVY, 2019. - 169 c. : un. - bubnuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ymnpapienus : yaeOHOe mocoOue sl CTyIeHTOB OakanaBpuata / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Onexrpon. aau. (1 daiin). - KpacHosipck
: Cubupckuil rocynapCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTWH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurcsa B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9



INopsiiinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasienus,2029-07-03. - CaparoB :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxoautcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorust ynpasieHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxoautcsa B mpemuyM-Bepcrn ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTEIBLHAS JIUTEPATypa:

benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM JUIS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3., ucnpan. u joi. - OperOypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOAMYECKUM OTACIIOM BBICIIErO0 OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronInXcs
110 TYMaHUTAPHBIM U SKOHOMUYECKUM HaripaBiieHUsIM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U JUAEPCTBA B OPraHU3ANK DIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. FO. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPaBJICHUS DIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruaa H.A. Ilcuxonorust ynpasieHuss DeKTpOHHBIN pecypce : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBaHos. - CouunanbHas ncuxonorus ynpasienus,2020-10-10. - Mocksa : JTOHUTU-JTAHA,
2017. - 467 c. - Knura Haxoautcs B 6a3zoBoit Bepcun DBC [PRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcenl:

https://psyera.ru/about I'ymanutapao-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ MHpopMannoHHbIH pecypCHBIN LEHTP MO0 HAYYHOH U MPAKTUYECKON
ncuxosioruu «[ICU-OAKTOP»

www.biblioclub.ru - DnekTpoHHast GubIMOTEUHas cucTeMa «Y HUBEpCUTETCKas OMOIMoTeKka
OHJIAWHY

www.eLibrary.ru - Hayunas snexktponHas 6u0ianoTexa

www.iprbookshop.ru - DnekTponHo-6ubanoreunas cucrema IPRbooks

IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie nedopManum nepcoHaia

Ileaw: mpoaHanM3upPOBaTh OCHOBHBIE MPOSBIICHUS TPO(ECCUOHATBFHON AedopMaIii THIYHOCTH.
®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Marepualia y CTYA€HTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIIUU:
VK-2 — cmocobeH ompenensTe Kpyr 3alad B pamKax MOCTABJICHHOW I M BBHIOMPATH
ONTHUMAJBHBIC CIOCOOBI UX PEIIEHUs, UCXO/IS U3 JEHCTBYIONIUX MTPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndennii; YK-3 — crmocoOHOCTh OCYIIECTBIATH COIMAIIBHOE B3aUMOJICHCTBIE U
peann30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI O0yUYaIOUIHIICs TOJIKEH:



OcCBOUTBH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M  TIPYNIOBBIX KOMMYHUKALIMHA: OCHOBHBIE
INPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OpraHU3alil KOMaHHON pabOThl.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; OMNPEIEIATH CBOIO DPOJb B
KOMaH/[ie, CTaBUTh LieU U (GOPMYJINPOBaTh 33Jauu, CBA3aHHBIE C €€ pean3alueil; BBICTpanBaTh
B3aMMO/ICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJICHOB KOMAaHIBI, MPOEKTUPOBATh U
OpraHU30BBIBaTh KOMAaH/IHYIO palOoTy; ONpeAeNaTh MOTPEOHOCTH  YYaCTHHUKOB KOMaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHATs METOABI aHajgM3a TPYNIIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHJIHOU pabOoTbl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METObI aHAJIN3a U KOPPEKIIMA KOMaHIAHBIX POJIEi

IInanupyemMbie pe3yabTaTbl 00y4YeHHMsl 1O JMCHHUILIMHE (MOAYJIO), XapaKTepu3ylolue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHIANKATOPOB:

B pe3ynbTaTe OCBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, HUCHOJNb3YysSd WHKIIO3UBHBIA MOAXOZ, 3((HEKTUBHYI0 KOMMYHHKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIECHHON 3aJ1a4H.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bI JJISl TIOJTYYECHHUS! ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOH pabOThl €€ WIEHOB, C YyUY€TOM MX MHIMBUAYaJIbHBIX BO3MOKHOcTel. Mcrnonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnemHso ananu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/E, COCTABIIAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHIa KOMaHIHOW pabOThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.
Teopernyeckas 4acThb:

Jedopmanusi JHIHOCTH NPOdecCHOHAIBHAS — U3MEHEHUE KAaueCTB JIMYHOCTH (CTEPEOTUIIOB
BOCHPUATHUS, IEHHOCTHBIX OPUEHTALUI, XapaKTepa, CIOCOO0B OOIIEHUS U MOBEAEHUS), KOTOPbIE
HACTYMAOT MOJ BIMSHUEM JUIUTEIBHOTO BBIMOJHEHUS TNPO(ECCHOHAIBHON JesTeIbHOCTH.
BcenenctBue Hepa3pbIBHOTO €IMHCTBA CO3HAHUS M CHEU(PUUECKON IeATENbHOCTH (hOpMUPYETCS
npodeccroHanbHbIN THIT TUYHOCTH. Camoe 0oJblloe BIUsSHUE NpodeccuoHanbHas qegopmanus
OKa3bIBAaeT Ha JIMYHOCTHBIE OCOOEHHOCTU MpeicTaBUTeNel Tex mpodeccuii, padoTa KOTOPBIX
CBsI3aHa C JIIO/IbMU (YMHOBHHMKH, PYKOBOJUTENHN, PAOOTHUKH IO KajJpam, MeJarord, ICUXO0JIO0TH).
Kpaitnss ¢popma npodeccroHanbHoOU aeopmanviy JMYHOCTH Y HUX BBIpa)kaeTcsi B JOPMaJIbHOM,
Ccyry0o (yHKIMOHAJILHOM OTHOIIEHMM K JIIOASAM. BbICOKHH ypoBeHb MpodeccHOHATbLHON
nedopMaluu  TakKe HaOoJaeTcss y MEAMIMHCKUX pPa0OTHUKOB, BOEHHOCTYXAIIUX U
COTPY/AHUKOB CIIELCITYXO.

CornacHo BbIBOJaM IICHXOJIOTOB, Y MEHEIKEPOB IpodecCHOoHaIbHas JedopMalus 3aKI04aeTcs
B TIICUXOJIOTMYECKOM J€30pUEHTAllMN U3-3a ITIOCTOSHHOTO JIaBJIEHHUS HAa HUX KaK BHEIIHMX, TaK U
BHYTpeHHUX (pakTopoB. OHa BbIpaXKaeTcsl B BLICOKOM YPOBHE arpeCCUBHOCTH, HEAJEKBATHOCTH B
BOCIIPUATHU JIIOAEH U CUTyalluii, HAKOHELl, B IIOTEPE BKyca K >KM3HHU. Bce 310 mopoxaaer emé
OJIHYy OOIIYyI0 JJIi MHOTHUX VIPABJICHIIEB MpoOjaeMy: HECmocoOHOCTh K dh(eKTuBHOMY
CaMOCOBEPILIEHCTBOBAHUIO U PA3BUTHIO.

[TpodeccuonanpHas nedopmarus JIUIHOCTH MOXKET HOCUTH SMHU30UYECKHN WU YCTONYHBBIM,
MOBEPXHOCTHBIA HJIM TJI0O0ANbHBIN, MOJOXKHUTENbHBIM WM OTpULATENbHBIM xapakrep. OHa
MpOSBISETCS B NMPOPECCHOHAIBHOM >KaproHe, B MaHepax IOBEIEHUs, Jake B (U3NUYECKOM
oOnuke. YacTHBIMH cydasMy podecCHOHATBHON AedopMaruy sSBISIOTCS AJAMUHUCTPATUBHBIN
BOCTOPI, YnpaiaeHueckast 3po3us 1 CHHAPOM SMOLMOHAIBHOIO CTOPAHHUS

B3aumoneiictBue nuuHOCTH C mpodeccueil (BKIOYarolee BBHIOOP M KayecTBO OCBOCHHUS
NOCNEAHEH,  INCUXOJIOTMYECKOe  CONpPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTaHOBJEHUS,
IICUXOJIOTHYECKOE  COJIepKaHHe  JEATENbHOCTH,  (OpPMHpPOBaHHE  MPOQecCHOHATU3MA,
NPOPUIAKTUKY U KOPPEKTHUPOBKY MPOPECCHOHATBHOU JedopManui JUYHOCTH) SIBIISETCA
cucreMoobpa3zyomumM (GpakTopoM ncuxonoruu Tpyna. Emé B Hayane npouutoro Beka [Iutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSHUSA MPOQECCHOHATBLHON



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

NEeSTEIbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «mpodeccnoHabHas JedopManus JIUYHOCTHY.
[Tpobnema Bo3aelcTBUS NMpodeccHuu Ha JINYHOCTh MOCTOSIHHO KOHIICHTPUPYET Ha ceOe BHUMaHUE
UCCIIeIOBATENCH U MO-TPEKHEMY OCTAETCS aKTyaJIbHOM.
OnHa W3 caMbIX YacThIX MPHYUH NPOPecCHOHANBHON aedopManuy, Kak YTBEPKIAIOT
CHEIHUANIMCTBI, — 3TO crenupuka OMmKalIIero OKpPYXEHHUs, ¢ KOTOPhIM BBIHYXKIEH HMETh
oO0IIeHNE CIIeUATUCT-TIPOGECCUOHAT, a TAKXKE CeNU(UKa €ro JesITETbHOCTH.
Jlpyroii He MeHee BaXHOW MPUYMHON NMpOodecCHOoHAIbHON AehOopMaIiK SBISICTCS pa3/ielieHre
Tpyaa u Bce OoJiee y3Kas cnenuaiusanus npodeccruonanos. ExxenneBnas padota, Ha IPOTSHKEHUH
MHOTHUX JI€T, MO PEHICHUIO TUIOBBIX 3a/lad COBEPIICHCTBYET HE TOJHKO NMPOQEeCcCCHOHAIbHbBIE
3HaHUS, HO U (QopMHUpYeT NpPOQecCHOHANbHbIE MPUBBIYKU, CTEPEOTHIIBI, OIMpPEACNeT CTHIIb
MBIIUICHUS U CTHIIA OOLICHHUS.
B nicuxonorudeckoit muTepaType BBIACISIOT TPU TPYIIILI (PaKTOPOB, BEAYIIMX K BOSHUKHOBEHUIO
npodeccuoHaibHON  aedopmanuu: (HakTophl, OOYCIOBICHHBIE CHEHU(PUKON ACATEIBHOCTH,
(aKTOPHI JINYHOCTHOTO CBOIMCTBA, (PaKTOPHI COIMATIBHO-IICHXOJIOTHYECKOTO XapaKTepa.
K (baKTOpaM COLIMAJIbHO-TICUXOJIOTMYECKOT0 XapaKkTepa OTHOCATCS:

HEa/ICKBATHBIN U TPYOBIN CTHIIH PYKOBOJICTBA IMOAYNHEHHBIMH,
- HEONMAronpusITHOE BIUSHUE OMIDKANIIEr0 COLUAIbHOTO OKPYKEHHS BHE CITYXKObI
(Hampumep, ceMbH, APY3eH U 1p.);
- HU3Kas OOLIECTBEHHAs OLIEHKA JEATEIbHOCTH, YTO MOPOil BeAET K OE3bICXOAHOCTH B
JEeSITeIbHOCTH COTPYIHHUKOB, BOSHUKHOBEHHIO TPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOCH MpodhecChu.
Bonpocs! u 3aganus:

l. CymHocTs npodeccruoHaIbHON AeGopMaIii THYHOCTH.

2. [Tpenmer Tpyna kak npuyrHa qeopMaluu.

3. [TpodeccrnonanbHble cpeicTBA U YCBOCHHAs! TEXHOJIOTHSI Kak (pakTopbl 1edopmanuu.

4. Hopwmbl mpodeccnoHanbHON ATUKH U JICOHTOJIOTHU KaK PETYISTOPHI )KU3HEACSITEIbHOCTH
JIMYHOCTH.

5. B3aumocBs3b TMUHOCTH U CYOBEKTA B 1IEIOCTHOM CTPYKTYpE UHIMBUYaTIbHOCTH.

6. Paznenenue Tpyna kak oOumii pakrop nedpopmMavy IMYHOCTH.

Cnucok JuTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO T10 IAaHHOH TeMe:

OcHoBHas iMTEeparypa:

benamesa W.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aekuuii) / Y. B. benamesa,
N. H. [Monpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yueOHoe ocodue s cTyneHToB OakanaBpuata / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxogurca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DIeKTpOHHBIN pecypce : YuebHoe nocodue g CIIO
/ H. M. TopsiiaoBa, B. H. T'opstithoB. - [lcuxomorust ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIeKTpOHHBIN pecype : YueOHnoe nocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MPaKTUKYM JUTsl aKaJEeMUYECKOro OakajnaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operdypr : OI'Y,
2017. - 450 c. - PekomennoBaHo YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 O0Opa30BaHUS B



KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJIEHTOB BBICIINX YY€OHBIX 3aBEACHUN, 00y4arOmUXCs
10 TYMaHUTapHBIM U 3KOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripymaera T.B. Ilcuxomnorus ynpasieHus ¥ JUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yae6HOE mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBA B OpraHU3allMK DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaueOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa N.A. Comnuonorusi ¥ IMCHUXOJIOTHS YIpPaBJICHHS DJEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasieans,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxogurcsa B npemuyM-Bepcuu ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautes B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Masiruna H.A. Tlcuxosorust yrpaieHusl DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - llcuxonorus ynpasinenus,2019-02-17. - MockBa : EBpa3suiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura Haxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIIPaBICHUS DJIEKTPOHHBIA pecype : yueOnuk / B.U.
[llyBanoB. - CoumanbHas ncuxojorus ynpasiienus,2020-10-10. - Mocksa : JIOHUTHU-/IAHA,
2017. - 467 c. - Kaura nHaxogutcs B 6a3oBoit Bepcun Ib5C [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosoruu « I ICU-OAKTOP»

www.biblioclub.ru - DnexkTponHast OnbimoTeuHas cucremMa «Y HUBepcuTeTcKast Ou0iIroTeKa
OHJIANH»

www.eLibrary.ru - Hayunas anextponHasi Oudiamorexa

www.iprbookshop.ru - DnexTponHo-6nbIMOTEeYHast cuctema [PRbooks

IIpakTnyeckoe 3ansaTue Ne 14. O0menne u ero pojb B ACATEJbLHOCTH PYKOBOAUTENA U
MOAYUHEHHBIX

Leab: U3yynTh MOHATHE OOIIEHUE, €r0 POJIb B JIEATEIILHOCTH PYKOBOAMTENS U MOTYMHEHHBIX.
PackpbITh OCHOBHBIE CTOPOHBI OOILIEHUS.

®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B mponecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — crnoco0eH ompenensaTs Kpyr 3ajad B paMKax MIOCTaBJICHHON LeNM U BbIOMpPATh
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/Is U3 JEHCTBYIONINX TPABOBBIX HOPM,  MMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI 00YYaIOLUICs JOKEH:

OCBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMNA: OCHOBHbBIE
INPUHLIMIIBI U1 METOJIbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamH AJIs OpraHu3alud T'PYIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHUKALMH; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBATh 33aJ]auM, CBSI3aHHbIE C €€ peanu3allieil; BbICTpauBaTh
B3aUMOJICIICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHM30BBIBATh KOMAaHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHMAbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[IpuMeHATs METOABI aHaJgM3a TPYNIIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH



KOMaHJITHOH pabOThl; OCHOBHBIE MOJCIIM KOMaHJ000pa30BaHUs M TEXHOJOTUSIMH () PEKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit

Ilianupyemble pe3yJabTarTbl 00y4YeHHs] MO JUCHHMILIMHE (MOAYJII), XapaKTepusylolue
3Tanbl (POPMHUPOBAHUSI KOMIIETEHIIHI, MHAUKATOPOB:

B pe3ynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3YsS WHKIIO3UBHBIA MOIXOZ, d((HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOIbl KOMaHJ000pa3OBaHWS W KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJICHHOW 3a7a4H.

be3 ommbok ompenensier ueab U 3aJaud KOMaH[bl JUIsl MOJYYEHHsI ONTUMANbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YU4ETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIIKEe TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemnHo aHanu3upyeT pa3IndHble OTKJIOHEHUS B KOMaH/IE, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3yJibTaTaM MOHUTOPUHTA KOMaHAHON paOOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSIMU.
Teopernyeckasi 4acTh:

OO1ieHue — 3TO CIIOKHBIM, MHOTOOOpPa3HbIN MPOLIECC YCTAHOBJIEHHUS W Pa3BUTHUSI KOHTaKTOB
MEXy JIFOJIbMHU, TTOPOXKIAEMbIN MOTPEOHOCTSIMU COBMECTHOM JESATENbHOCTH U BKIIIOUYAIOIIUIN B
cebss oOMeH mHpopMmanue, BBIPadOTKY €IMHON CTpaTeruy B3aUMOJCHCTBHUS, BOCHPHUATHS H
MIOHUMAaHUS JPYroro 4eJoBeKa.

3HAYUTEIBHYIO YaCTh CBOCH aKTHBHOM >KM3HM YEJIOBEK NMPOBOAMT B PAa3HBIX BHIAX OOIMICHUS —
MUIIET, YATAET, TOBOPUT, CIYIIAECT, U MOITOMY MOXHO CKa3aTb, YTO OOIICHHE MOXET OBITh U
HMCTOYHUKOM yCII€Xa, U NMPUYMHON MHOTUX XU3HEHHBIX TPYIAHOCTEH IJs Kakaoro. MeHemxep
TpatuT Ha obuieHue 10 90 % cBoero Bpemenu. Hu ogHa rpynna, H1 oJJHa OpraHu3amus, He MOXKeT
CyIIecTBOBaTh 0€3 a/JleKBaTHOTO OOIIEHHsI, 00ECIEUNBaIOUIETo Tepenady nuHpopMamuu, ooMeH
UMY U KOOPAUHALMIO YCUITUH.

[TonsiTust colMalbHOTO OOIIEHHUS, COLMAIBHOIO CTaryca, coluaibHOi ponu. Chnenuduka
COLIMAJIbHBIX OTHOLIEHWM 3aKJIIOYAeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE NMPOCTO MHIUBUJ C
MHAMBHUIOM, a UHAUBH/IbI, KaK MPEICTaBUTEIH ONPEENIEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuil WM JIPYTUX TPYIH, CIOXKUBIIMXCS B cdepe MOJUTHUUYECKOW KHU3HH, HAIpUMED,
MOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WIH
AHTUIIATH, a HA OCHOBE ONPEAEIEHHOTO MOJI0KEHNUS, 3aHUMAEMOT0 KaK/IbIM B CUCTEME 00I11ecTBa
(HampuMmep, Hallle ¢ BaMU OOIIEHHE Ha JIEKIIMU — 3TO TOXKE COIIMAIbHOE OOILIEHUE).

VY4uThIBasg CIOXKHOCTb M3YyYEHMs OOILIEHHs, HEOOXOAUMO O0O3HAYUTh €ro CTPYKTYpY, UTOOBI
3aTeM OBl BO3MOMKEH aHAINW3 KaXJI0oro sinemMeHTa. OTMETUM CTPYKTypy OOILIEHus, 3TO Tpu
B3aMMOCBS3aHHBIX CTOPOHBI:

KoMmmyHukaTuBHAsI CTOpOHA OOIIEHUSI COCTOMT B 0OMeHe HH(pOpMaIel Mex Iy OOIIaroIuMHUCS
WHJUBUJIAMH.

WNHTepakTiBHAs CTOpOHA OOLIEHMS 3aKJIIOYAaeTCs B OpPraHU3alMd B3aUMOJEHCTBUS MEXIY
OOIIAIOIMMHCS UHANBUIAMH, T. €. B 0OOMEHE He TOJIBKO 3HAHUSAMHU, UJIEIMH, HO U IEHCTBHUSIMU.
[lepuentuBHast cTOpoHa OOIIEHUS O3HA4YaeT MPOIECC BOCIPHUATHS W IO3HAHUS JpYr JApyra
napTHEPaAMH 110 OOILIEHUIO U YCTAHOBJICHHUS Ha 9TOM OCHOBE B3aWMOIIOHMMAaHUS.
KomMMyHMKaTHBHAs cTOpoHa — 3T0 oOMeH HMHGpopMmanueil, e€ noHnmanue. KoMMyHUKaTUBHOE
B3aUMO/ICHCTBHE MOXHO KIaCCU(PHUIIMPOBATH IO PA3HBIM OCHOBAHHSIM.

CeronHsi U3BECTEH ILIENbIM psAJl MPUEMOB MOBBIMICHUS 3PPEKTUBHOCTH OOIIEHUS, TPEOJOICHUS
KOMMYHHKaTHBHBIX 6apbepoB. Ha3o0BEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «Ms COOCTBEHHOE» OCHOBaH Ha IPOM3HECEHMM BCIyX HMEHH-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TIOKa3bIBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHUIO YeJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HET0 YyBCTBA
YJIOBJIETBOPEHHSI U COTIPOBOXKIAETCS TOJIOKUTEILHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKIMsl, pacloiokeHne paboTHUKA K KIIMEHTY W NapTHEPY.

2) npUéM «3epKaJIo OTHOIICHU)» COCTOUT B 100OPOH YIBIOKE U MPUATHOM BBIPRKEHUU JTUIIA,
CBHJIETEILCTBYIOLEM, YTO « — Ball Ipyr». A Ipyr — 3TO CTOPOHHHUK M 3alIUTHUK. Bo3Hukaer



YYBCTBO 3alIMIIEHHOCTH Y KIIMEHTA, YTO 00pa3zyeT MOJOKHTEIbHBIE IMOIMH W BOJBHO WA
HEBOJILHO ()OPMUPYET aTTPAKITHUIO.

3) npuéM «30IJI0THIC CJIOBA» 3aKIOYAaeTCsl B BBICKA3bIBAHUU KOMIUIUMEHTOB B ajpec
YeNoBeKa, croco0CTBYIONMX (G (deKTy BHYIMIECHUS. TeM caMbIM MPOUCXOTUT KaK OBl «3209HOE»
YIIOBJICTBOPEHHE IOTPEOHOCTH B COBEPUICHCTBOBAHHMM, YTO BEAET TaKkkKe K 0Opa3oBaHUIO
MOJIOKUTEITBHBIX SMOIMIA U 00YCIIOBIMBACT PACTIOIOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEpIICMBBIM CIyIIaTeNby BBITEKAET W3 TEPIEIUBOTO M BHHUMATEIHLHOTO
BBICITYIIIMBAHUS TTPOOJIEM YeTIOBEeKa. DTO MPUBOIUT K YAOBIECTBOPEHUIO OJTHOM U3 CAMBIX BaKHBIX
noTpeOHOCTEH JIF00Oro YelloBeKa — MOTPEOHOCTH B caMOyTBepkIeHHH. EE ymomieTBopeHwme,
€CTECTBCHHO, BEIET K OOPAa30BAHHUIO IMOJIOKUTEIBHBIX AMOLUMNA M CO3MaET JOBEPUTEIBHOE
pacIoIo>KEHUE YeTIOBEKa.

5) npUEM «INYHAS )KU3HBY BBIPAXKACTCS B MPUBJICUCHUN BHUMAHUS K «X000M», YBICUCHUSIM
KJIMeHTa (MapTHEPA), YTO TAKXKE IMOBBIINIAECT €ro BepOaIbHYI0 aKTHBHOCTh M COIPOBOXIACTCS
MOJIOKUTEITHHBIMU SMOIIHSIME. ECITN 4eToBeK 0OIIUTENCH, 3TO eII¢ HE 3HAYHT, YTO C HUM IIPHUSITHO
pasroBapuBaTh. ECTh JIF0JIH, KOTOPBIE CBOCH OOIIUTEILHOCTHIO HAIOSIAIOT KaXIOMY OYKBaJIbHO
C TIEPBBIX MUHYT pa3roBopa. [locMoTpHuTe BHUMATEBHO, pa3Be MaJIO0 BOKPYT TaKUX JIFOICH?
Bomnpocs! u 3axanus:

1. [Tporecc 0OIIEHUS U €ro MPOSIBICHHUS.

2. HanéxHocth 1 3pdexktuBHOCTD 001IeHU. KpuTepun oOmeHus.

3. Posb smonmii B o6mennn. CpeactBa BIpaKEeHUsT YyBCTB MpH 00mmeHuH. COCTaBIISIONINE
Ipo¢eCCHOHATIBHOIO OOIIEHHS PYKOBOIUTEIIS.

4. Brusaue pykoBoauTenst Ha mepcoHasn. PasHoBHAHOCTH BiacTu. Peanm3anms TakTHKH

3¢ (deKTUBHOrO MPO(EeCCHOHATBHOIO OOLIEHHUsS PYKOBOJIUTENS CO CBOMMM MOAYMHEHHBIMU C
MIOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTALUU U YOEKACHHUSL.

5. [Ty6nuunas opartopckas peub. Pabota ¢ nenoBoit koppecnionaenuueid. Ponp umumka B
JICJIOBOM KOHTAKTE. JTUKA JIEJIOBOr0 OOIEHUs. DTUKET U KYJIbTYypa JI€JI0BOI0 YEJIOBEKA.
Cnmcok JuTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO 110 IAaHHO TeMe:

OcHoBHas JiMTEeparypa:

benamesa N.B. Ilcuxonorus ymnpasnenus : yuebHoe nocodue (kypc nexuuii) / 1. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yu-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /isi CTyIeHToB OakanaBpuara / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTWN MMEHM akajgemuka M. .
Pemernesa, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [Icuxonorus ynpasneHust DeKTpoHHBIN pecypc : YueOHoe nocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opsithoB. - [lcuxomorus ympasnenus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychb A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
IIcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Knura
Haxoautes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTE/IbHASA JIUTEPATYpA:

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MPaKTUKYM JUTsl aKaJeMUYECKOTro OakamaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnnoBaHO YueOHO-METOJUYECKUM OTIEIIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJI€HTOB BBICHIMX YU€OHBIX 3aBEACHUN, 00ydaromnXCs
10 TYMaHUTapHBIM U SKOHOMHYECKUM HarpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxosnorus ynpasiaeHus U JUAEPCTBA B OpraHu3aliy JIeKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



Bripymaera T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3alUKA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocodue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmmoBa M.A. Couuonoruss u IMCHUXOJOTUSL YIPABICHUS DJICKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Comroniorust u ricuxosiorus ynpasienuns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHust DJIEKTPOHHBIA pecypc : yuebHoe mocobue / JILH.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6azoBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Ilcuxomnorus ympasiaeHuss DJIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-Bepcuu ObC IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
[yBanos. - CouunanbHas ncuxosjorus ynpasieHus,2020-10-10. - Mocksa : JOHUTU-JTAHA,
2017. - 467 c. - Knura naxonutcs B 6azopoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ upopMamoHHbII pecypCHBIN HEHTP MO HAYYHOH U MPaKTHYECKON
ncuxonorun «[ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas GubnuoreyHas cucreMa «Y HUBEpCUTETCKasi OubIroTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snextponHas Oubnuorexa

www.iprbookshop.ru - DnekrponHo-0nbmoTeunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperopopsl B ynpaBJjieHUM OpraHu3anuen

Heab: M3y4nuTh OOILIYI0O XApaKTEPUCTHKY IOAXOJOB M THUIIOB MOBEACHHUS YIPABISAIOIIEIO Ha
IIEPEroBOpax.

dopmupyeMble KOMIIETEHIMH I UX YaCTH:

B mponecce ycBoeHusi marepuasia y CTyI€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETEHIINU:
VYK-2 — crnoco0GeH ompenensaTs Kpyr 3ajad B paMKax MIOCTaBJIIEHHOW LN U BBIOMPATH
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIONIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pean30BBIBAaTh CBOKO POJIb B KOMAHJIE.

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00YYatOLIUICs JOKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IMPUHIUIIBI U METOJBl YIPABIEHUs 4YEIOBEYECKUMM PECYpCaMU Ul OPraHHU3alMU TPYIIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3allMl KOMaHAHON paboTHI.
IIpoekTupoBaTh MEXKIMYHOCTHBIE M T'PYIIIOBBIE KOMMYHHKAIUU; OIPEIENIATh CBOK pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pealn3allleil; BbICTpauBaTh
B3aMMO/ICHCTBHE C YYETOM COLIMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMaH/bI; MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YyYaCTHUKOB KOMaHAbI B
OBJIAICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMU.

IIpuMeHATh MeTONBI aHaJlM3a TPYNIOBOIO B3aUMOJEHUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJIHOW paboThl; OCHOBHbBIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHON
KOMMYHUKAI[MU B KOMaH/JIE; METObI aHAJIN3a U KOPPEKIIUA KOMAH/IHBIX POJIEH

IInanupyembie pe3yabTaTbl 00y4YeHHMsl 1O JMCHHUILIMHE (MOAYJIIO), XapaKTepu3ylolue
ranbl (OPMHUPOBAHUS KOMIIETCHIMI, HHANKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYAEHT YCIECIIHO YY4acTBYET B MEKIUYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3Yys HWHKIIO3UBHBIA MOAXOZ, dS(P(PEKTUBHYIO KOMMYHHUKALUIO.



[IpumensieT MeToabl KOMaHA000pa3oBaHUST U KOMAHJHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOHN 3aJIa4uu.

be3 ommbok ompenensier menp U 3aa4l KOMaHJIbI JIJIsl TIOJyYEHHUsS] ONTUMAbHBIX PE3yIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMHIlIe TeXHOJIOTUU (POPMUPOBAHUSI KOMAH/IBI.

YcnemHno aHanu3upyeT pa3InuHbIe OTKJIIOHEHUS B KOMaH/E, COCTaBIISAET IIPOTOKOJIBI M OTYETHI 110
pe3yJibTaTaM MOHUTOPUHTa KOMaHAHON padOThl, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPa): OIPEACIACTCS PEaIN3yEeMbIMU KOMIIETEHIIUAMM.
TeopeTnyeckas 4acThb:

st TOro 4ToOBI BECTH MEPEroBOphI, HEOOXOAUMO IMOHSATH, YTO OHH M3 CE0S MPEACTaBISIOT.
IIeperoBopsl — 3TO BUJI COBMECTHOM € NAPTHEPOM JIESITEIBHOCTH, KaK [IPAaBUJIO, HAIIPaBICHHOM Ha
pewenne npodieMsl. OHU BCeria MpeanoaratoT, 0 KpaitHel Mepe, IByX Y4aCTHHUKOB, HHTEPECHI
KOTOPBIX YACTUYHO COBHIAJAIOT, & YACTUYHO — pacXoAiTcs. B MHBIX ciydyasx Mbl UMEEM JeEN0
COBCEM C APYI'MMH BUJAaMU B3auMoOACUCTBUA. IIpy mHOJHOM COBIAACHUM HHTEPECOB CTOPOH
oOcyxaeHue He TpeOyercs, YYaCTHUKHU MPOCTO MEPEXOIAT K cOTpyAHudecTByY. [lpu momHom ux
pacxoKIeHWW MBI HaOmOJaeM B HaumOoiee SBHOM BHJE KOHKYPEHIIHIO, COCTSI3aHUE,
MIPOTHBOOOPCTBO, KOHPPOHTALIHIO.

Hpasurcs Bam 3TO WM HET, HO BHI SIBIISIETECH YEIOBEKOM, BEAYIIUM I1eperoBopsl. [leperoBopsr —
9T0 (haKT Hallel MOBCEAHEBHOM )KM3HU, OCHOBHOE CPEJICTBO MOJIYYUTh OT IPYTHX JIIOAEH TO, YErO
BBl XOTHUTE.

B Hame BpeMs Bce yaile MpUXOAUTCS NMpuUOErath K MeperoBopaM: Bedb KOH(MIUKT SBISETCH,
00pa3Ho roBopsl, pa3BUBaroIIeiics nHycTpruen. Kaxaplii ueoBeK X04eT y4acTBOBATh B IPUHATUH
pelIeHuii, KOTOpbIE €ro 3aTparuBalOT; BCE MEHbBIIE W MEHbIIE JIIOJEW COMIAIlIalTCI ¢
HaBSI3aHHBIMU KE€M-TO PEIICHUSAMU. XOTs IIEPETOBOPHI IIPOUCXOIAT KAKIABIM JEHb, BECTH UX KaK
cienyer Henerko. JIroau okasbiBatoTCs nepen quieMmoi. OHU BUIAT JIMIIb JBE BO3MOXKHOCTHU
BEJICHUS TIEPErOBOPOB - ObITh MOJATJIMBBIM WM XKECTKUM. BTopas crannmapTtHasi crparterusi B
[IEpEroBopax MpeayCMaTpuBaeT CPEIHUN MOAXOM — MEXKAY MATKUM U JKECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAETKU MEXYy CTPEMIIEHUEM JOCTUYb JKEIAeMOT0 U JIAAUTh C JIFOAbMH.

Ectp TpeTuil myTh BeIEHHUS NEPETOBOPOB, NPEAYyCMATPUBAIOIIUN MTO3ULIMIO, OCHOBAHHYIO HE Ha
c1abocTy UM TBEPJOCTH, a CKOpee OOBEAUHSIOMMM U TO U Apyroe. MeToJ NMpUHIMIHAIbHBIX
IeperoBOpoB, pa3paboTaHHBIN B paMKax ['apBapAcKoro nmpoekra 1o neperoBopam, COCTOUT B TOM,
YTOOBI pemaTh Mpo0IeMbl HA OCHOBE UX KaUECTBEHHBIX CBOMCTB, TO €CTh, UCXO/I U3 CYTH JIeNa, a
HE TOProBaTbCs IO MOBOAY TOTO, Ha YTO MOJKET IONTH WIM HET KaxKaas U3 CTOpoH. Meton
O3Ha4yaeT JKECTKUM MOAXOJ K PACCMOTPEHMIO CYLIECTBA JENa, HO INPEAyCMAaTPUBAECT MSTKUHN
MOJXO0/ K OTHOLICHHUSM MEXJy YYacTHUKaMH meperoBopoB. OH He mpuberaer K TprOKaM U He
UCIOJIB3YET (hakTop nosoxkeHus. [[puHnunuaibHbple NeperoBopbl MOKa3bIBAIOT, KAK JOCTUYb TOTO,
4TO BaM I10JIaraeTcs 0 IPpaBy, U OCTAaThCA MIPH 3TOM B paMKax MPUIMYUN. ITOT METOA JAET BaM
BO3MOXXHOCTh OBITh CIIPpaBEAJIMBBIM, OJHOBPEMEHHO IIpEelOXpaHsisi OT TeX, KTO MOr Obl
BOCIIOJIB30BaTbCA Ballled YECTHOCTbIO. MeTox MNPUHIUIINAIBHBIX IEPErOBOPOB  BXOJIUT
MIOCTENIEHHO U B HAIIly )KU3Hb, COCEJCTBYS C OCTAJIbHBIMA METOJAAMH U ITIOCTEIIEHHO BBITECHSS UX.
K uncny npyrux cymecTBeHHbIX (YHKUUH IEPEeroBOPOB OTHOCATCS pEryaupoBaHHe, KOHTPOIb,
KOOpAWHAIMS AeHcTBUM. OTH (QYHKIMH, B OTIMYHE OT HMH(OPMALMOHHO-KOMMYHHKATHUBHOM,
peann3yoTcs, Kak MpaBuIIo, MPU HAIMYUU XOPOIIO HAJIAXKEHHBIX OTHOIIEHUH NapTHEPOB, OOBIYHO
B TE€X ClIy4asX, KOIJa YX€ HMMEITCA JIOrOBOPEHHOCTH M TEPETOBOPHI BEAYTCS MO MOBOIY
BBIIIOJIHEHU S IOCTUTHYTHIX PaHEE COBMECTHBIX PELICHUMN.

[IeperoBopel  SIBISIOTCA HEOTHEMJIEMOM YAaCTBKO JEJIOBBIX KOHTAaKTOB. AMEpPUKAHCKHE
CHELHAIIUCTEl CUMUTAIOT IIEPETOBOPBI «OCTPUEM DKOHOMMYECKUX OTHouUeHun». I[lomMumo
XOpOILIEro 3HaHUs MpeMeTa 00CYXAeHHUsI HEOOXOAMMO BIIaJIETh TEXHUKOM BECHUSI IEPETrOBOPOB,
HOJIYYHUTh OTIPeIeNEHHYIO MPOPECCUOHATBHYIO TOJTOTOBKY.

B oTnnume ot 3apyOekHbBIX KOJUIET, KOTOPBIE C FOHOCTH OBJIAJIEBAIOT MEPETOBOPHBIM IIPOLECCOM
(a ppIHOK 0€3 eperoBOpOB HEMBICIUM), JJISI POCCUHCKUX MPEANPHHUMATENEH 3TO COBEPIICHHO
HOBas 001acTh fesrenbHocTU. OTCI0[a M COOTBETCTBYIOIIEE OTHOIIEHHE K ITeperoBopam. B ogaux



CIIy4asiX — 3TO IPOCTO PACTEPSIHHOCTh, B APYIMX — HAIIM MpealpUHUMATENH MPUOErarT K
METOJIaM, YCBOEHHBIM IPU KOMAaHJHO-aIMUHUCTPATUBHON cucteme. B pesynbTare mneperoBopsl
«HE UAYT», MapTHEPHI TEPIT YOBITKH, @ HHOTJa O€3BO3BPATHO TEPSAIOT BO3MOKHOCTh HANAIUTh
B3aMMOBBIT'OJJHbIE BHEIITHEAKOHOMUYECKHE CBSI3U. BBIXOI OIMH — HAYUYHUTHCS UCKYCCTBY BEICHUS
IIEPErOBOPOB.

Bonpocsl u 3aganus:

I. CymHocTh ¥ Ki1accuuKanus neperoBopoBs.

2. TakTuky, XapakTepU3YIOLIUE CTPAaTErMd  OTHOLIEHWW  B3aMMOJCHUCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JeTePMHHAHTHI. MoOJelu neperoBopos.
JledarenbHOCTHAsA MOJIEIb IIEPETOBOPOB.

3. Mopenb rneperoBopoB, OpueHTUPOBAHHBIX HA TPUHIUTIEI (Y. JIuakoIbH, P. Oumep u
V. KOpn).
4. [TeperoBopusbie ctunu. CTrUaeBO# MpodUIE TOBEACHHUS B3aMMOICHCTBYIOIIUX CTOPOH

Ha reperoBopax. PanxupoBanue xapakTepUCTHK CIIENUAIUCTA 0 neperoBopam (o Kappacy).

5. HauuoHnaneHble CTUIM BEJACHUS EPErOBOPOB.

6. [enoBbie coBemanus. JlenoBble TUCKYCCUH.

7. 3aKkoHbI aprymMeHTanuu 1 yoexxaenus (npasuia ['omepa, Cokpara u Ilackais).
8. TpyAHOCTH B IeperoBopax: TYNUKU, MAaHUIYJISILIUH, KOH(IUKTBL.

9. Crioco0b! BbIXOA U3 TyNUKa. MaHUITYJIMPOBAaHUE JHOAbMHU.

10. Kokt xak ¢pakTop pa3BUTHS IEPETOBOPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

benamesa W.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuuii) / M. B. benamesa,
N. H. [lonbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnois :
CKDYVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. [lcuxonorus ynpasineHus : yaeOHOe mocodue s cTyneHToB OakanaBpuata / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTMN MMEHM akajgemuka M. .
Pemernesa, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasneHust DIeKTpOHHBIN pecypc : YuebHoe nocodue mis CIIO
/ H. M. TopsiinoBa, B. H. T'opsithoB. - [lcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxoautcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychk A.A. Ilcuxomnorus ynpasieHus: DIeKTpOHHBIN pecype : YuebHnoe nocodue / A. A. Tpyce. -
[Icuxonorus ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. - Kuura
Haxogutes B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHuTeILHAS JIUTEPATYpPa:

bennac T.B. Ilcuxonorust munepctBa DnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
MPaKTUKYM JUTsl aKaJeMUYECKOTro OakamaBpuara. - 2-€ u3j., ucmpan. u jgom. - Operodypr : OI'Y,
2017. - 450 c. - PekomeHnnoBaHO YueOHO-METOJUYECKUM OTIEJIOM BBICIIEr0 OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJIEHTOB BBICIINX y4EOHBIX 3aBEJCHHI, 00yJaronmxcs
10 TYMaHUTapHbIM U SKOHOMHYECKUM HampasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxonorus ynpasieHus ¥ TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUA€pPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa M.A. Comnuonorusi ¥ TMCHUXOJIOTHS YIPABJICHHUS ODJIEKTPOHHBIA pecypc : YdeOHoe
nocobue / U. A. JlanmnoBa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasieaus,2020-02-



05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kuura naxoaurcs B npemuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansaruna. - Ilcuxonorus ymnpasnenus,2019-02-17. - MockBa : EBpa3suiickuii OTKPBITBII
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.M. ConmanbHasi ICUXOJIOTHS yIPpaBICHHUsT DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CouuanbHasi nicuxosiorusi ynpapienus,2020-10-10. - Mocksa : FOHUTU-JAHA,
2017. - 467 c. - Kaura naxogutcs B 6a3oBoii Bepcun Ib5C [PRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapuo-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « [ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas OnbmMoTEUHas cucTeMa «Y HUBEPCUTETCKasi OMOIHOTEKa
OHJIAHY

www.eLibrary.ru - Haydanas snextponHas 6u0biaroreka

www.iprbookshop.ru - DnexTponHo-6nbnMoTeYHast cuctema [PRbooks

IpakTuyeckoe 3ansTre Ne 16. KOH(INKTHI B Opranu3anuu ¥ BO3MOKHOCTH UX pa3pelieHust
Heab: u3y4nTh NOHATHE KOHQUIUKT, €r0 BUJbI U OCOOEHHOCTH. PacCKpbITh OCHOBHBIE CTpaTErUu
paszperieHus: KOHGIUKTOB B YIIPABICHHH.

®opMupyemMble KOMIIETEHIIUM U UX YACTH:

B nporuiecce ycBoeHuss Marepuana y CTyJEHTOB (POPMHUPYIOTCS YHUBEpCaIbHbIE KOMIETEHIIUH:
VK-2 — cnocobeH ompenensiTh Kpyr 3ajad B pamKax MOCTaBJICHHOW 1M U BBHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOMAs U3 JCHCTBYIONIUX MMPABOBBIX HOPM,  MMEIOLIUXCS
pecypcoB u orpanndeHuii; YK-3 — cmocoOHOCTh OCYHIECTBIISITH COITUATBLHOE B3aUMOJICHCTBHE U
pean30BbIBAaTh CBOO POJIb B KOMAHJE.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYatOUIHICS TOJIKEH:

OcCBOUTH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M  TIPYNIOBBIX KOMMYHUKALIUW: OCHOBHBIE
NPUHLIMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACHEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LIeU U (GOPMYIHPOBATh 33aJaui, CBA3aHHBIE C €€ pealn3alueil; BBICTpanBaTh
B3aMMOJICHCTBHE C Y4ETOM COLHUAIbHBIX OCOOEHHOCTEW YIEHOB KOMaH/bl; IPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/IHYIO paloTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHsTh METOABI aHajgM3a TPYNIIOBOTO B3aUMOICWUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3 eKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

I[InanupyeMble pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHEe (MOYJIO), XapaKTepu3yloluue
Jransl GOPMUPOBAHNA KOMIIETCHIHI, HHANKATOPOB:

B pesynbTate ocBOEHHUSI TEMbI CTYIEHT YCHEIIHO Y4acTBYET B MEXIWYHOCTHOM U T'PYHIIOBOM
B3aUMOJICHICTBUH, UCMONb3YysSd WHKIIO3UBHBIA MOJIXOZ, 3()(HEeKTUBHYI0O KOMMYHHKALUIO.
[IpumeHsieT MeToIbl KOMaHI000pa3oBaHUS U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenenser ueab U 3a1a4d KOMaHJIbl ISl TIOJyYEHUs] ONTUMAIbHBIX PE3yIbTaTOB
COBMECTHOH paboTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMIIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.



VYcrnenrHo aHaMM3UPyeT pa3InuHbIE OTKIIOHEHUS B KOMaH/IE, COCTABIISET MPOTOKOJIBI M OTYETHI 110
pe3yibTaTaM MOHUTOPUHTA KOMaHIHOW PaOOTHI, MPOBOIUT KOPPEKIIMOHHEBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTN3yeMbIMU KOMIIETEHIUSMM.
Teopernueckasi 4acTh:

KoHQuUKT uinu KOH(IMKTHAs CHUTyalus SBISCTCS NPUYMHOW BO3HUKHOBEHHS CTPECCOBBIX
CUTYaIlMi B MpOIeCCe KOJUIEKTUBHOU TPYAOBOU AesTeNbHOCTH. CyHIECTBYIOT pa3IMuHbIE TOUKU
3peHHUs B OTIPEICIICHUH TIOHATHS KOH(IIUKT U ero Kiaccudukanuu. B oTedecTBEHHOM ICUXO0JIOTUH
pa3paboTaHa TOHATHITHAs cXema omucaHus KoHpukTa. Cxema, KOTopas Oblaa MpeaiosKeHa
JI. A. TIeTpoBCKOM, CONEPKUT YEThIPE KATETOPHAIBHBIX TPYIIBI: CTPYKTypa KOHQIUKTA, €ro
nuHamuKa, QyHKuu u tunonorus. A. S. AnmynoBeiM u A. U. lIIununoBsIM BBIIEISIOTCS:
CYIIHOCTh KOH(IMKTA, €ro T'eHE3WC, JBOJIONHSA KOH(IMKTa, KiIaccuUKaIus, CTPYKTypa,
JUHAMUKa, QyHKIMH, nHOpMAKs B KOH(GIMKTE, IPEAYNPEXKACHUE, pa3pelieHne KoH(pIuKTa,
METO/Jbl JUArHOCTUKHW U uccienoBanus KoHpaukta. (AHmynoB A. A., [unmmos A. H.).
A. A. EpmioB ompenensieT KOH(QIUKT KakK JEHCTBHE MPOTHUBOIIOJIOKHBIX, HECOBMECTUMBIX B
JMAaHHOW CHUTyallMM MOTHBOB, HMHTEpecoB, TuUmnoB mnoBeaenus. H. B. ['pummna paccmarpuBaer
KOH(JIMKT KaK OCO3HAHHOE IMPEISITCTBUE B JOCTHIKCHHUH IIEJIC COBMECTHOH JIEATEIIPHOCTH, KaK
pPEaKIuI0 Ha TOYBE HECOBMECTUMOCTH XapaKTepOB, HECXOJCTBA KYJIbTYPHBIX OCHOB U
notpednoctelt. (I'pummna H. B.).

Kondnukr mnpencraBiser co0oil NECTPYKLUHIO OSTUX OTHOUICHHH Ha 3MOLMOHAIBLHOM,
KOTHUTUBHOM WJIM TOBEICHUYECKOM YpOBHSX. C TOYKHM 3pEHHS TMCHUXUYECKOTO COCTOSHUS
MPOTUBOOOPCTBYIOUINX CTOPOH, KOH(IUKT BHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs PeaKiusl,
¥ KaK OTBETHAs SMOITMOHAJIHHO OKpAIlICHHAs peakius. B OCHOBE BO3HWKHOBEHHUS KOH(DIUKTOB
JeKaT TPOTUBOPEYHs, BO3HUKAIOIIME B MPOIECCe TPYAOBOW IESATENLHOCTH: MPOTUBOPEUUS
MOMCKA, KOTJa CTaJKUBACTCSI HOBAaTOPCTBO C KOHCEPBATU3MOM; MPOTHUBOPEUUs] TPYMIIOBBIX
MHTEPECOB, KOT/la OTCTAaMBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHl MPU UTHOPUPOBAHMU OOIIMX
WHTEPECOB; MPOTHUBOPEUHUS, CBA3AHHBIC C JIMYHBIMH, TOMCTUYECKUMH MOOYXIACHUSMHU, KOTA
KOPBICTb, KapbepU3M IMOAABISAIOT BCE JPYTHE€ MOTHUBBI, IMPOTUBOPEUUS HECOCTOSBIINUXCS
OXXHMJIaHWM; TPOTUBOPEUHS TOJUTHYECKHE (AHTUCOIMAIbHBIE TOCTYNKH). [IpoTuBopeuns
MPUBOJIAT K KOH(PIUKTAM TOJIBKO TOT/Ia, KOT/1a OHU 3aTParuBarOT COUUAIbHBIN CTATYC IPYIIIBI UITU
JUYHOCTHU, MAaTE€pUajbHbIE WIM JyXOBHBIC IIEHHOCTH JIIOJIEH, WX TMPECTHX, MOpPaIbHOE,
HPaBCTBEHHOE JOCTOMHCTBO JIMYHOCTU. Takue MpOTUBOPEUUS HE TOJIBKO BBI3BIBAIOT HETAaTUBHYIO
OIICHKY, HO M COITPOBOK/IAIOTCS Pa3JINYHBIMU SMOLIMOHATIBLHBIME addeKTaMu, TAKUMHU Kak 00ua,
THEB, MPE3PEHHE, BOZMYILIEHUE, HETOJOBAHNUE, CTPAaX. DMOIMU HEPEIKO TOJIKAIOT YeJIOBEeKa Ha
00pb0y, U B 3TOM ClIydae BMECTO MPOTHUBOPEUUsSI BO3HUKAET MPOTUBOOOPCTRO.

K MeronaM AMarHOCTUKHM W UCCIEAOBAHUS KOH(MIUKTOB OTHOCSTCS MPAKTHUYECKH BCE METObI
JMAarHOCTHKH, HO Yallle BCEro — JIA0OPaTOPHBIC IKCIIEPUMEHTHI, PETPOCTIEKTUBHBIE M OJIAHKOBBIE
METOJUKH U TECThI. BBIIENSIOT MITh ypoBHEH KOHGIMKTOB B OpraHU3alliu: BHYTPH JTUYHOCTH,
MEXIYy JIMYHOCTSIMHU, BHYTPH TPYIIBI, MEXKIY TPYINIaMud, BHYTPU OpPTaHHU3alMUA. DTH yPOBHU
TECHO CBs3aHBI MEXIy co0oil. Hampumep, BHYTPHIMYHOCTHBIA KOH(IMKT MOXET 3aCTaBUTh
WHIWBHJIA JIEHCTBOBATh AarpecCMBHO 10 OTHONICHWIO K JPYTMM H BBI3BaTh TEM CaMbIM
MEXIMYHOCTHBIM KOH(IUKT. BHYTPHUIMYHOCTHBIM KOHGIMKT CIy4aeTcs BHYTPH WHIWBUIA U
4acTo SIBJISIETCS KOH(IUKTOM meneld uiu KoH(IUKTOM B3MsoB. KoH(umkTOoM 1eneir oH
CTaHOBUTCS TOTJA, KOTJla MHAMBH] BHIOWPAET W MBITAETCS JOCTUTHYTH B3aMMOUCKIIOYAIOIINX
IeneH.

Bomnpocsl u 3aganus:

1. Tunonoruss koHQUKTOB. /luHamuka xoHduukra. Kputepuu kondnukra. OyHkuuu u
NPUYHHBI KOH(IUKTOB.

2. KonctpyktuBHas ¢yHkuus koHpaukTa. @DakTopbl, Wrparollde BaXHYIO poOJib B
KOHCTPYKTUBHOM DPa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(IIHUKTA.

4. OcCHOBHBIE IPUYMHBI KOHPIIUKTOB B OpPraHU3aIUsAX.



5. Y4ér SMOLMOHATBHOIO COCTOSIHMS M WHAMBHUIYaJbHBIX OCOOCHHOCTEH YYaCTHUKOB
KOH(uUKTA. [19Th TUIIOB KOH(IIMKTHBIX TUYHOCTEH (KOH(IMKTHAS JMYHOCTH JEMOHCTPATUBHOTO,
PUTUAHOTO, HEYIIPABISIEMOI0, CBEPXTOYHOI'0, OECKOH(IUKTHOIO TUIIOB).

6. Crparerus noBeaeHUs KOHQIUKTYIONMX CTOPOH B yrpasieHuu. [louck myreit BbIXoa u3
KoH(uuKkTa. CTpyKTypHble (OpPraHU3alMOHHBbIE) U MEXIUYHOCTHBIE CHOCOOBI YIpaBJICHUS
KOH(IJIMKTAMH.

7. Crparerun NOBEJEHHUS PYKOBOIUTENS B YCIOBUAX KOH(MIMKTAa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IIPUCIIOCOOIICHHE).

8. [Toaxomer k koHbmukTamM JIk. . CkoTTa ¥ HECKONIBKO NPHUEMOB aHAM3a NPUYUH
KOH(JIUKTA.

9. TaOy B KOHGIMKTHOHN cuTyanuu. Jlornueckasi apryMeHTanus B MOJICMHKE.
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HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. lanunosa, P. H. Hypuesa. - Counonorus u ncuxonorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npeMuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBneHust DNEKTpOHHBIA pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a30Boil Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaiaeHus DIeKTPOHHBIN pecypc : YueGHoe mocobue / H. A.
Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. - MockBa : EBpa3uiicKuil OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Kuura naxoaurcs B npemuym-sepcun DbC [PR BOOKS. - ISBN 978-
5-374-00560-8



[IyBanoB B.M. CoumanbHas TICUXOJIOTHS YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
[yBanos. - CounanbHas ncuxosorus ynpasieHus,2020-10-10. - Mocksa : JOHUTHU-JIAHA,
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BBEJIEHUE

Bes yueOHas paboTta oCymIecTBISIETCS Ha JISKIHSAX, MPAKTHYCCKUX 3aHATUAX. Kaxmasr jJexius
pacKkpbIBaeT OMpEENIEHHbIE BOMPOCH CONIEpKaHUA Y4eOHOW AucUUIUIMHBL. Ha mpakTuueckux
3aHSATUAX OCYILIECTBIACTCS TEKYIIUH KOHTPOJIb PAbOThI CTYIEHTOB, (POPMUPYETCS yMEHUE
CaMOCTOSITENIbHO BBICTYNAaTh C YCTHBIMHU JOKJIQJaMH, BECTH AHMCKYCCHUIO, YMEHHE CIyLIaTh
naptaépa. Ha mnpakThueckux 3aHATHSAX UAET OTpadOTKa KOMITETCHIIMH OO0YJaroIIuxcs,
dbopMUpYyeMBIX B pe3yJabTaTe OCBOCHMSI TUCHUIUIMHBI [Icuxonorus yrpaBieHus U JUIePCTBa.
Ieabio caMmoCTOATEIBLHON PadoTHI SBISETCS 3aKpEIUICHNE U YIITyOJIeHUE 3HAHUH, [TOJTy4eHHBIX
CTYJIEHTaMH Ha JIEKIUSAX, MOATOTOBKE K TEKYLIUM MPAKTHYECKUM 3aHATHUSM, IIPOMEKYTOUHBIM
(dbopMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAupakTuyeckue eIl CAMOCTOATEIbHBIX 3aHATHIA:

° ¢dopmupoBanue MpodecCHOHANTBHBIX YMEHUN;

° (dbopMHpOBaHHE YMEHHMI U HABBIKOB CAMOCTOSATEIBHOIO YMCTBEHHOTO TPYAa;

° MOTHBHPOBAaHHE  PETYISIPHON  IeJICHANpPaBIEHHON  paboThl 1O  OCBOCHUIO
CHELHaTbHOCTH;

° pa3BUTHE CAMOCTOSATEIBHOCTH MBIIICHHS,

° dopmupoBaHHue YOEXKIEHHOCTH, BOJEBBIX 4YepT XapakTepa, CIIOCOOHOCTH K
CaMOOpTraHU3aIH;

° OBJIa/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CaMocTogTeIbHas pa60Ta BKIIIOHACT TC pa3aCiibl KypCa, KOTOPLIC HE MNOJIYUUIN JOCTATOYHOTO
OCBCHICHUA Ha JICKIUAX II0 MPUYUHE OrPaHUYCHHOCTH JICKOUOHHOI'O BPEMCHU H OOJIBIIIOTO
o0beMa HU3y4acMOro Marcpuaiia.

Metoauueckoe o0OecrneyeHHEe CaMOCTOSTEILHOU pa6OTI>I JUCHHUIINIMHE COCTOUT HU3:

1) Omnpenenenust y4eOHBIX BOIIPOCOB, KOTOPbIE CTYAEHTBHl JOJDKHBI H3Y4YMTh
CaMOCTOSITENBHO;

2) [Togbopa HEOOXOaUMON Y4EOHOU JHUTEpPATYphl, OOS3aTEIBHOU IJII MPOPAOOTKH M
W3YYEHHUS;

3) Iloncka IOMOJHHUTENBHOM HAyYHOM JMTEpPATypbl, K KOTOPOW CTYAEHThI MOTYT
oOpamiatbes Mo KeJTaHUI0, €CITU Y HU3 BOSHUKAET UHTEPEC B TAHHOHM TeMe;

4) Omnpenenennsi KOHTPOJIbHBIX BOIMPOCHI, MO3BOJISIOIIUX CTYJEHTAM CaMOCTOSITEIIHLHO
IIPOBEPUTH KAYECTBO MOJTYUECHHBIX 3HAHU;

5) Opranuzanuy KOHCYNbTallUi MpernojaBaTelis CO CTYAEHTaMU [UIsl Pa3bsICHEHUS

BOIPOCOB, BBI3BABIINX Yy CTYACHTOB 3aTPYAHECHUS MPU CAMOCTOSITEILHOM OCBOSCHHUHU Y4€OHOTO
Marepuaa.

CaMocTtosiTenbHass paboTa CTyIEHTa — 3TO OCOOBIM OOpa3oM OpPTaHHW30BaHHAs JIEATEIHHOCTH,
BKJIIOYAIONIAs B CBOIO CTPYKTYPY TaKME€ KOMIIOHEHTHI, KaK:

° YSICHCHHE 11EJTH U TTOCTAaBICHHOW yueOHOM 3a/1a4w;

° YETKOE U CUCTEMHOE TUIAHUPOBAHUE CAMOCTOSITEIIbBHONU PaOOTHI;



° MOMCK HEOOXOMMOM y4eOHOM 1 HaydHOH WH(OpMAIUu;

o OCBOCHME COOCTBEHHOW MH(pOPMALIUU U €€ JIOTHYecKas epepadboTKa;

° UCIOJIb30BAaHUE METOJOB HMCCIIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATEIbCKONH padoThI
JUIsl pEIIEHUs TOCTABJIEHHBIX 3a/ay;

° BbIpabOTKa COOCTBEHHOH MMO3UIUH 110 TOBOJY MOJTY4YEHHON 3aJauu;

° npejcTaBiIeHrne, 000CHOBAHUE U 3aIUTA MOJTYYEHHOTO PELICHHUS;

° IPOBE/ICHUE CAMOAHAJIN3a U CAMOKOHTPOJIS

Buabl camocTosiTeJIbHBIX PadoT 110 y4eOHON AUCLUILINHE:

* paboTa ¢ MOHATHIHBIM aNmapaToM;

* IOMCKOBAs paboTa C pa3InIYHBIMU UCTOYHUKAMU;

* COCTaBJIEHHE aHHOTUPOBAHHOTO CIKCKA JINTEPATYPHI 110 MPodIIeMe;

* IOATOTOBKA JIOKJIA/I0B IO TEME.

KoHuTponb 3HaHMil CTyIeHTOB BKJIIOYAeT (OPMbI TEKYIIETO W UTOrOBOIO KOHTpOJs. Texymiuit
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJICHTOB Ha NPAKTHUYECKUX W JTAOOPATOPHBIX 3aHATHUSAX (IMCKYCCHH, 3allOJIHEHHWE U aHAU3
TaOJIMI, COCTaBJIEHHNE KOHCIIEKTOB, pedeprpoBaHnEe MCTOYHHKOB, COCTABICHHE CXEM H JIp.), a
TaK)Ke MOJrOTOBKY JOMAIIIHETO 3aJaHusl.

METOAUYECKUE PEKOMEH/JAIIUU 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTrueckue (CeMHHApPCKUE) 3aHATUSA MPEANOJAraroT OOCYXKIACHHE METOJ0JIOTMYECKUX H
TEOPETUYECKHX TMOJOKEHUH y4eOHOro Kypca, OTpabOTKy YMeHHS paboTaTh C HAay4HOUH
JTUTEPATypOid, aHAIM3UPysd W 0000Imas TICUXOJOTUYECKHEe (aKThl, JUYHBIC TPUMEPHI U
npeyioKeHHbIe cCUTyaluu. Lenap Takux 3aHATHI — yCBOGHUE CUCTEMbI TEOPETUYECKUX 3HAHUN IO
OCHOBHBIM pa3zzienaM Hayku. Ui 3TOro Mo KaXIOMYy 3aHATHUIO YyKa3zaHa JUTepaTypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coAepkKaHuio TeMmbl. C MOMOLIbI0 HEE CTYIEHT 3apaHee
TOTOBHUTCS K 3aHSTHIO TIO MPEIJIOKEHHOMY IUJIaHYy C TeM, YTOOBI B X0JI€ YpOKa y4acCTBOBaTb B
KOJUIEKTUBHOM aHallM3€ Pa3jMYHbIX MOAXOJIOB K KaTeropusiM M mpoljemMaM ICHUXOJOTHH, B
dbopmynupoBaHuM Ne)UHUIIMK ¥ B HAYYHOM OOOCHOBAHHHM COOCTBEHHBIX TMO3HUIUN IO
npobiemaM. [loAroToBka K CEMHHAPCKUM 3aHITHSIM MpPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TTOJIOKEHUSIMHU T10 TEME, YCBOSHUE HOPMATUBHOM JIGKCUKHU, MPEIOKEHHOM K pa3zieny
yepe3 KPUTHIECKYI0 paboTy ¢ TUTepaTypol U HAyYHBIMU TICUXOJIOTMUECKUMU TeKcTaMu. JlaHHas
paboTta HeOOXoAMMa CTYIEHTY Ul BEIEHUSI HAyYHOU JUCKYCCUU Ha 3aHSATHH.
PadoTa ¢ KOHCIIEKTOM JIeKIHi
[IpocmoTpuTe KOHCTIEKT Cpa3zy mocie 3aHsaTuil. OTMEThTE MaTepral KOHCIIEKTa JICKITUH, KOTOPBIA
BBI3BIBAET 3aTPyJIHEHHUs JUisl NoHMMaHus. llomblTaliTech HAWTH OTBETHl HA 3aTPYAHUTENIbHbBIC
BOIPOCHI, HCIIOJIb3Yys MpeJiaraeMyro Juteparypy. Ecim caMocToATenbHO HeE yJaloch
pa3obpaThcs B MaTepuaie, copMyIupyiTe BOIPOCH M 00paTUTECh HA TEKYIIEeH KOHCYIbTAIUN
WJIM Ha OJMKANTIIeH JISKITMH 33 TTOMOIIBIO K TIPETIOIaBaTeIo.
Kaxnyro Hepento oTBoAUTE BpeMs Uisl MIOBTOPEHUS MPOMAEHHOTO Marepuania, IpoBepssl CBOU
3HAHMS, YMEHUS M HABBIKU 110 KOHTPOJBHBIM BOIIPOCAM M TECTaM.
BrinoJiHeHHe NPAKTUYECKUX 3aHATHH
Ha mepBom 3aHaTHHM MONMy4YuTe y TMpenoaaBaTeNs 3adaHusl MO KypCy, TIaHBI MOJATOTOBKH K
MPAKTUIECKUM 3aHATHsIM. O03aBeIUTECh BCEM HEOOXOIMMBIM METOIUYECKUM 00eCTIEUCHHUEM.
Ilpakmuueckoe 3anamue — oHa u3 popm opraHu3zay yueOHOro Mporecca — CaMOCTOSTEIbHOM
paboThl 00yHJAIOIINXCS, KOTOpasi peraaMeHTupyercs TpeboBaHusMu AokyMeHTa. [IpakTtudeckoe
3aHATHE TMPEACTaBIseT COOOM KOJJIEKTUBHOE OOCYXKICHHE OOy4YarOUIMMUCS TEOPETHUECKUX
BOITPOCOB IO pYKOBOACTBOM IPEMOIaBATEIS.
Ilpakmuueckoe 3anamue (cemunap) — BUI ayIUTOPHOW COBMECTHOM JEATEIIBHOCTH,
OCYIIECTBIISIEMO B (opMe MPaKTUKW MBIIUICHUS, peuyd U mucbma. Ha cemuHape CTyaeHT
OTBEYaeT Ha BOIIPOCHI; YTOUHSET, JOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYACTBYET B POJIEBBIX



Urpax, JIUCKyCCHUSX; BBICTYNAET C COOOLICHUEM, TOKJIAOM. /JJOCTOMHCTBOM CEMHHapa SBISIETCS
JTUCKYCCHOHHast (opMa YCBOGHHUS Marepuana, COTBOPUECTBO B OOCYXICHHHM MpodieM,
UHTEJUIEKTyaJIbHAsl COCTA3aTEIbHOCTb.

[Ipu moAroTOBKE K MPAKTHUECKOMY 3aHATHIO CHadaja ClelyeT MPOYecTh KOHCIEKT JICKIUH 1O
TEeMeE 3aHATHS, 3aTEM U3YUUTh YICOHYIO U CIIPABOYHYIO IUTEpaTypy (Y4eOHHK, yaeOHbIE TOocoOus,
CJIOBapH, SHIUKIIONEINH ), TIOCJIE YEer0 — NEPBOMCTOUYHUKH.

JIutreparypy HEOOXOAMMO KOHCIEKTHPOBATh U 1aBaTh CKAThle MMCbMEHHBIE OTBETHI Ha BOIIPOCHI
NPAaKTUYECKOTo 3aHATHS. Takue OTBETHI MPUTOAATCS MPH MOJATOTOBKE K 3K3aMeHy. B HUX cienyer
OTpa3UTh COAEPIKAHUE TJIABHBIX MOHATUH U CBA3b MEXAY HUMM, JaThb COOCTBEHHYIO OLICHKY TE€M
WIA UHBIM KOHLETIHUAM, BBISIBUTH CBA3b M3Yy4aeMOr0 BOIPOCA C COBPEMEHHOCTHIO, ¢ OymyIuei
npodecCHOHATIBHON JesITenbHOCThIO. [l0 HescHbIM BompocaM HeoO0XOoAMMO oOpamarbes K
IPEero/IaBaTelIio.

TexcT BBICTYIUIEHUS HA IPAKTUYECKOM 3aHATHH JI0JIKEH OBbITh HAIIMCAH CAMUM CTYAEHTOM (yKe
nepepaboTaHHbIi). BeIcTyIIeHns, Ha KOTOPBIX CTYJCHT OTPAHUYMBAETCS TOJBKO YTEHHEM YKe
OIyOJIMKOBAHHOTO TEKCTa, PENojaBaTeIeM He YUUThIBAIOTCS.

[lo mpomymeHHBIM 3aHATHSAM CTYACHT OTYUTHIBACTCS B YCTHOW WM NHCbMEHHOW (opme. B
IPOTHBHOM Ciy4ae IpenojaBaTeib UMEeT MPaBo 337aTh CTYAEHTY Ha 3auéTe JOIMOJHUTEIbHbIE
BOIIPOCHI IO TEME MPOMYIICHHOTO 3aHATHSI.

[IpenoaBaTens OLIEHUBACT MOATOTOBKY CTYJEHTAa K MPAKTUYECKOMY 3aHATHUIO IO CIEAYIOILUM

KPUTEPUSIM:
° Hannune KOHCIEKTOB, JICKIINH;

° ITonnManue TIaBHBIX ITOHSATHM, MX CBS3CH;

° YMEHHIO MBICIUTh CAMOCTOSTEIIBHO, JIOTHYHO, IIOCICA0BATEILHO, JOKa3aTEIbHO;

° MHeHHsIMU  OlLIGHHMBATh WJIEH, KOHIICIIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO

MO3UIUIO, CBS3BIBATH TEOPHIO C MPAKTUKOM, MPUBOIAUTH TPUMEPHI, TPUBOIUTH AHAJIOTHH.

Ha npakTudeckue 3aHsTHS BBIHOCSTCS Y3JI0BBIE TEMbI, 3aIUIAHUPOBAHHBIC B IPOrpaMMe yueOHOU
TUCITUIIIMHBI, OCBOEHHE KOTOPBIX OMNpENeNseT KadyecTBO Mpo(ecCHOHANbHON MOATOTOBKU
OyIyIIMX CIIEIUATUCTOB.

enp 3ansTUS — GOpMUPOBAHUE 3HAHUN MO TeMe, Pa3BUTHE CaMOCTOSTEIHHOCTH MBIIUICHUS U
TBOPYECKON AKTMBHOCTH OOYy4YalOIIMXCA MYyTEM PABHOIMPABHOTO M AKTUBHOTO HMX YYacTHs B
00CYXJIEHUU pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npakmuueckoz2o 3aHAmus:

- 3aKperyieHHe, pacluIMpeHrue U YriayOJeHue 3HaHUW IO TICUXOJOTHH YIpaBICHHS U
KOHKPETHOM TEME;

- pa3BUTHE HABBIKOB MIOCTAHOBKH MPOOJIEM U PElIeHUs 3ajady;

- O0TpabOTKa HABBIKOB BEJICHUS JUCKYCCHH, apTyMEHTAIlMU U OTCTAaWBAaHUS CBOCH TOYKHU
3pEHMS;

- JIEMOHCTpalus 00yJarolMMHCS TOCTUTHYTOTO YPOBHSI 3HAHMI;

- (dbopMUpOBaHNE HABBIKOB CAMOCTOSATEIHHOU PabOTHI.

DyHKyuu nPpaKmu4uecKkozo 3auamus (cemunapa):

- MO3HaBaTeNbHas,

- BOCIHTATEIbHA,

- pa3BUBaroIas,

- KOHTpOJIbHASL.

METOJAYECKHUE PEKOMEHIAIIAU 110 PABOTE C JINTEPATYPOM
[Ipu n3yueHnH TUCHMIUIMHBI Y CTYIEHTOB JO0JKEH BhIpa0aThIBAThCS PallMOHAILHO-KPUTHUYECKHMA
MOJIXO/JT K U3y4aeMbIM Mpo0sIeMaM U SIBJICHHUSIM. DTO BKIIOYAET IOHUMaHKE TOT0, YTO CO BPEMEHEM
psn MHQOPMAIMOHHBIX W TEOPETHUECKUX MAaTepHuajoB YCTapeBaeT, TpeOys KPUTHUECKOTO
otHouieHus. C pyroil CTOPOHBI, KaXKAbIH TEKYIINH BOIPOC UMEET CBOIO UCTOPHIO, KOTOPYIO TOXKE
noje3Ho 3Hath. Kakmoe coOBITHE MOXKET MMETh pa3Hble HMHTEPIIPETAIH, MO3TOMY CJOBa,
CKa3aHHbIEC MHOTI'O JIET Ha3aJl, MOI'yT UMETh Ba)KHOE 3HAUYCHHUE.



YroObl MOHATH COAEpkKAHUE MaTepHasa, Hy)KHO yMETh €ro Npo4yuThiBaTh. HaunHate cienyer c
IpeIBapUTEIFHOTO MPOCMOTPA, B XOAE KOTOPOI'O O3HAKOMHUTHCS C Ha3BaHHWEM pabOThI, C
aHHOTAllUEH, OIJIaBJICHMEM, IpeaucioBueM. YacTto 3ambicesl paboOThl SICEH YXKe IpHU
O3HaKOMJICHHH ¢ e€ Ha3BaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OTJIABICHUS, B pe3yJbTaTe
KOTOPOI'O CTAaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTopa. Hermnoxo Obu1o Obl NMOSIBUBIIMECS MPU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

IIpocMaTpuBasi TEKCT OIJIaBICHUS, HY’)KHO OCTAHOBUTBCS Ha TEX IIaBaX, KOTOPBIE MIPEACTABISAIOT
JUI Bac OCOOCHHBIM MHTEpEC, OETJI0 03HAKOMUTHCS C HUMH, COCTaBJIsIsl B OOIIMX YepTax CBOE
IIpeJcTaBlIeHue O HUX. Llenb 3TOro nencTBus — HaAWTH MECTa, OTHOCAILMECS K UCKOMOU TeMe,
OIIPEEIIUB IIPU 3TOM, YTO LIEHHOI'O B Ka)KJOM U3 HUX.

Crnenyroriuii 3Tar — MpoOYTeHHE BBIJICIICHHBIX MECT ¢ (DMKCaIlMel caMbIX TJIaBHBIX cBeAeHUH. [Ipn
3TOM HaJ0 YETKO U SICHO OCO3HABATH 1IeIb YTCHHUS, IIOCTOSHHO JiepKa e€ repes co0oii: o Kakomy
BOIPOCY HY)KHA MH(OpMaLUs, Ul Yero Hy)XKHa, €€ XapakTep U T. 1. HeOOXOAUMO MEHATh PEXKUM
YTEHUS — OT OETJIOr0 BIIyMUHBOTO — B 3aBUCHUMOCTHU OT IIEHHOCTH WH(OPMAIIUU, OCTAHABIHBASChH
Tam, e 3To TpedyeTcs s I1yOOKOro NOHUMaHMs TEKCTa.

CrnenyeT HAy4UTbCSI ONIPENEATh CTPYKTYPY TEKCTa 10 CONOAYMHEHHOCTHU €0 YacTel, yUUThIBAsI
B3aMMOCBSI3b TEKCTa C PUCYHKaMH, CHOCKaMH, IpUMEYaHUsAMH U TabaunaMu. Bee 310 momosker
MOHMMaHMIO TEKCTa MPH OETrJIOM 03HAKOMJIEHUH ¢ HUM. Tak BhIpa0daThIBaeTCs CIOCOOHOCTD MPHU
IPOYTEHUH CPa3y MOHMUMATh CMbICI U 3HAUYC€HHE HOBOM MH(OpMAIHH.

MHorue KHUTM M CTaThbU HMMEIOT B CBOEM ammapaTe CIUCKHU JIMUTEPaTypbl, KOTOpPbIE IarOT
BO3MOKHOCTb IMONOJIHUTH NHPOPMALMOHHYIO OCBEIOMIEHHOCTD O JIOIOJIHUTEIBHON JIUTEpaType
110 JaHHOMY BOIIPOCY.

OTaenpHBIN 3Tall IPOYTEHMS] — BEICHUE 3alUCel MTPOYUTAaHHOTO. CyIlecTBYET HECKOJIBKO BUJIOB
3anMcei: MiaH, BBITUCKH, TE3UChI, aHHOTAIMS, PE3IOME, KOHCIIEKT.

ITnanom yno6HO NOIB30BAThCS IPU NOATOTOBKE K YCTHOMY BBICTYIUIEHHUIO 10 BHIOPAHHOH TeMe.
Kaxnplif MyHKT IJIaHa JAOJDKEH PAcKphIBaTh OJHY M3 CTOPOH M30paHHOW TEMBI, a BECh IUIaH
JIOJIKEH OXBaThIBATh €€ LIETUKOM.

Te3ucwbl penonaraT C)KaToe N3JI0’KEHNE OCHOBHBIX MOJIOKEHUHN TeKCTa B (POpME yTBEPKACHUS
win otpunianus. OHM SBISIOTCS Oosiee coBeplIeHHON (opMoOi 3amuceil U MpeaCTaBIsIOT OCHOBY
Juist fuckyccuu. K Tomy ke UX JIETKO 3alIOMHHUTb.

Annomayun — KpaTKoe U3JI0XKEHUE COIepKaHMs — 1aéT obliee MpeacTaBiIeHne o padore.
Pe3rome kpaTKo XapakTepu3yeT BbIBObI, IJIaBHbIE HTOTU IIPON3BEICHUSI.

Koncnexm siBnsiercst Haubosiee pacpocTpanéHHON (opMoit BepeHus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JOTTOJIHEHHBIE JI0KA3aTelbCTBAMH U paccyxkaeHusMU. KoHncnekr
MOXET OBITh TEKCTYyaJbHBIM, CBOOOJHBIM WM TEMAaTUYECKUM. TeKCTyalbHBIA NpeacTaBiseT
co00i IUTAaTHUK C COXpaHEHHE JIOTUKU pabOThl U CTPYKTYpbl TekcTa. CBOOOAHBINA KOHCHEKT
OCHOBaH Ha M3JI0)KEHUU MaTepHuaja B TOM IOpsJKe, KOTOpbli Oone ymnobeH aBTopy. B sTom
CMBICJIE KOHCIEKT IMpEeJICTaBIsieT coOMpaHnue BOEAMHO MbICIEH, pa30pOCaHHbIX 10 BCEH KHMIE.
TemaTnueckuii KOHCIIEKT MOXET OBITh COCTABJIEH MO HECKOJIBKUM MCTOYHHMKAM, I'JI€ 32 OCHOBY
Oepércs TeMa, UHTEPIIPETUPYEMas [T0-Pa3HOMY.

OKOHOMMIO BPEMEHM JAa€T HCIHOJB30BAHME IPU 3aMUCAX Pa3IMYHOIO pOAAa COKpAIlEHUH,
ab0peBUaTypsl M T. . MHOTHE HCIIOJIB3YIOT AJIi PErHCTPAllUd MCCIEAYEMBIX TEM CHCTEMY
kaprTouek. [IpenMyIecTBo kKapTo4yek B TOM, UTO TEMa TaM M3J1aracTcsi O4eHb CKaTo, U OHU OUYEHb
yI0OHBI B UCIIOJIB30BAHUHU, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 06e3 Tpyna
HaWTU UCKOMYIO TEMY.

METOJINYECKHUE PEKOMEH/JAIIUU 11O HAITIMCAHHUIO
N O®POPMUIEHUIO TOKJIAZIA
1. O6wue nonoscenusn



1.1. Jlokmam, Kak BHJ CaMOCTOSITEIBHOM paboThl B ydeOHOM TIpolecce, CIocoOCTByeT
(OpMHPOBAHNIO HABBIKOB MCCIIEI0BATEILCKONW pabOTHI, pacIIUPsEeT MO3HABATEIbHbBIC HHTEPECHI,
YUUT KPUTHYECKHU MBICIUTD.

1.2. Ilpn HanMcaHUM TOKIaa 10 3aJaHHON TEME CTYICHT COCTaBIISAET IUIaH, OJOMPAeT OCHOBHBIE
HCTOYHUKHU.

1.3. B mpomecce paboTbhl ¢ UCTOYHHKAMHU CHCTEMATHU3UPYET IOJIyYE€HHBIE CBEJCHHSA, JEIaeT
BBIBOJBI U 0000IIIEHNUS.

1.4. K noxnany 1o KpynmHoi TeMe MOTYT IIPUBJIEKATh HECKOJIBKO CTYIEHTOB, MEX1Yy KOTOPbIMU
pacnpeensaoTcs BOIPOCHI BHICTYIIIICHHS.

2. Bvioop memut 0oknaoa

2.1. Temaruka nOKJIaAa OOBIYHO OMpEIENAeTCs IMPEernoJiaBaTeieM, HO B ONPEACICHUU TEMbI
WHUIIMATHBY MOKET MPOSBUTH U CTYJICHT.

2.2. Ilpexxge ueM BbIOpaTh TEMy JOKJIaJa, aBTOPY HEOOXOJUMMO BBIIBUTH CBOW HHTEpEC,
OTIPEICIINTh, HAJl KaKOW TPOoOJIeMOi OH X0Tel Obl mopaboTarh, OoJiee rITy0OKO €€ H3yUHUTh.

3. Omanwvt padbomost Hao 00KIA0OM

3.1. ®opmynupoBaHUE TEMBI, MPUUEM OHA JOJDKHA OBITH HE TOJBKO aKTyaJbHOW MO CBOEMY
3HAYEHUIO, HO U OPUTUHAIBHON, HHTEPECHON MO COJIEPIKAHUIO.

3.2. Ilonbop M M3yuyeHue OCHOBHBIX HMCTOYHUKOB IO TeME (KaK IPaBHJIBHO, NpPU pa3paboTke
JIOKJIaJia UCTIOIb3yeTcsa He MeHee 8-10 pa3nuyHbIX HCTOYHUKOB).

3.3. CocraBieHMe CIIUCKA UCIOJIb30BAHHBIX UCTOYHUKOB.

3.4. OGpaboTka u cucreMaTu3anus HHopMauu

3.5. Pa3paboTka 1iaHa JI0KJaja.

3.6. Hanucanue nokiana.

3.7. IlyGnm4HOE BBICTYIUIEHHUE C PE3YJIbTaTaAMU UCCIICTOBAHMSL.

4. Cmpykmypa 0oknaoa:

- TUTYJIbHBINA JIUCT

- oryIaBJeHHE (B HEM IIOCIEN0BATEeIbHO H3JaraloTcs Ha3BaHUS IYHKTOB JIOKJIaja,
YKa3bIBAIOTCSl CTPAHMIIBI, C KOTOPBIX HAYMHACTCS KKIBIH ITYHKT);

- BBeJIeHHE ((HOpMYIHPYET CYyTh HCCIIEeyeMO poOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
OTpeeNsAoTCa €€ 3HAUMMOCTh M aKTyaJbHOCTb, YKA3bIBAIOTCS LENb U 3aJauu JOKJaja, NaéTcs
XapaKTepUCTHKA HCTIOIb3YEMOH JIUTEPATyphl);

- OCHOBHAs 4acTh (KaXKAbIi pazjien e€, JoKa3aTelIbHO pacKpblBas OTAENIbHYIO MpodiIemMy
WIN OJIHY U3 €€ CTOPOH, JOTMUYECKH SIBJISETCS MPOJIOJKEHUEM MPEeAbIAYILEero; B OCHOBHON 4acTh
MOTYT OBITh ITPE/ICTaBICHBI TAOIUIIbI, TPAQUKU, CXEMBI);

- 3aKJIt0YeHne (MOABOJATCS UTOTU MM Jaércs 0OOOUIEHHBIM BBIBOJ IO TeMe JOKJIaja,
MpeIaraloTCs peKOMEH/ Al );

- CIHUCOK HMCIIOJIb30BAHHBIX HCTOYHUKOB.

5. Cmpykmypa u codepocanue ooknaoa

5.1. BBenenue — 3TO BCTYNUTEIbHAS YaCTh HAYYHO-UCCIIEAOBATENLCKOM paboThl. ABTOp JTOJIKEH
MPUJIOKUThH BCE YCHIINSA, YTOOBI B 3TOM HEOOJIBIIOM IO 00BbEMY pa3jiesie oKa3aTh aKTyallbHOCTb
TEMBI, PACKPBITh MPAKTUYECKYIO 3HAUMMOCTD €€, ONPE/IeIUTh 1NN U 33J]aui SKCIIEPUMEHTA WIH
ero ¢pparmeHTa.

5.2. OcHoBHas yacTb. B Hell packpbiBaeTcs cojepkanue Aokiana. Kak npaBuio, ocHOBHas 4acTh
COCTOMT M3 TEOPETHYECKOro M MPAaKTHYECKOro pas3aenoB. B TeoperuueckoM paszene
PAaCKpBIBAIOTCS HUCTOPUS W TEOpUs HCCIeayeMOod NpoOieMbl, HaéTcs KPUTUYECKUH aHalu3
JUTEepaTyphl U MOKA3bIBAIOTCS MO3UIIMU aBTOpa. B mpakTuyeckoM paszesne u3iararoTcsi MeTOIbl,
X0/, ¥ pe3yJIbTaThl CAMOCTOSITEIHHO MPOBEIEHHOI0 SKCIIEPUMEHTA WK (hparMeHTa.

B oCHOBHOIf YacTH MOT'YT OBITh TaK)Ke TPEACTABICHBI CXEMBI, THarpaMMBbI, TAOJIHUIIbI, PUCYHKH U
T. 1.

5.3. B 3akimoueHUM coiepxkaTrcsi UTOTM padoThl, BBIBOABI, K KOTOpPHIM MNPUIIEN aBTOp, U
peKOMEeHalMHU. 3aKIIOYeHHe MJO0JDKHO OBITh KpaTKUM, 00s3aTelbHBIM U COOTBETCTBOBATH
MOCTaBJICHHBIM 33J]a4aM.



5.4. COMCOK HCIOJB30BAaHHBIX HMCTOYHUKOB TIPEICTABISECT COOOM IMepedyeHb HCIOIb30BAHHBIX
KHHWT, CTaTei, (haMUJINK aBTOPOB MPUBOASTCS B aI(aBUTHOM MOPSIKE, IPH 3TOM BCE UCTOUYHUKHU
JAOTCs moj o0Iel Hymepanueil nurepatypbl. B HCXOIHBIX JaHHBIX MCTOYHHMKA YKAa3bIBAIOTCS
dbaMuIIHs 1 MHUITUATBI aBTOPA, Ha3BaHUE PabOThI, MECTO H T'OJT U3JaHUSI.

5.5. [lpunoxkenue K AOKIaay oGOpMIISIOTCS HA OTICNBHBIX JHCTaX, MPUYEM KaKI0€ JOIKHO
MMETh CBOM TEMATHYECKHI 3aroJIOBOK U HOMEpP, KOTOPBIMA MUIIETCS B IIPABOM BEPXHEM YTy,
Hanpumep: «IIpunoxenue 1».

6. Tpebosanus Kk oghopmaenuro ooxknaoa

6.1. O6BeM nokIazga MOXKET KoaebaThes B mpeeiax S—15 neyaTHpIX CTpaHMIl; BCe TPHIIOKEHUS
K paboTe He BXOIAT B €€ 00beM.

6.2. Jloxnan 10KeH ObITh BBIIIOJIHEH IPaMOTHO, C COOJIIOJICHUEM KYIbTYPhI U3JI0KECHHUS.

6.3. O6s13aT€NBHO JAOHKHBI UMETHCS CCHUIKU Ha UCIIOJIb3YEMYIO JINTEPATYPY.

6.4. lomkHa ObITh COOTIOCHA MOCIEeI0BATEIbHOCTh HanucaHus Ondauorpaduueckoro amnmapara.
7. Kpurepru OLEHKHU JT0KJIa1a

- aKTyaJlbHOCTbh TEMbI UCCIIEAOBAHUS;

- COOTBETCTBHE COJICPKAHUS TEME;

- riyouHa mpopaboTKM MaTepuaina; MpPaBUIBHOCTb M TOJHOTA HCIOJIb30BaHUS
HMCTOYHHKOB;

- COOTBETCTBHE O(OPMIICHUS JO0KIIa/1a CTaHAapTaM.

[To ycMoTpeHHIO TiperogaBarens JOKIaJbl MOTYT OBITh MPEICTABICHBI HA CEMHHApaX, HAyqHO-
MPAKTUYECKUX KOH(EPEHIIUX, a TAKKE UCII0JIb30BAThC KaK 3auéTHbIe pabOThI 110 MPOHAEHHBIM
TEMaM.

Ilpumepnuvie memut 00K1a006

1. [IpoGnema COBMECTUMOCTH B TPYJOBOM KOJJIEKTHBE.

2. Ponp pykoBogutens B (OPMHUPOBAHMM MOPAJIbHO-IICUXOJIOTMYECKOr0 KiuMmaTa B
OpraHM3aIiHy.

3. [TpobnemMa B3aMMOCBSI3M PYKOBOJICTBA U JIMJIEPCTBA.

4. CoBpeMEHHBIE METO/IBI OPTAHU3ALMOHHON TUarHOCTHUKH.

5. MeTtob1 aHaNM3a CUTYAIMU B OpraHu3alud (KOHLIETIT-aHAIN3).

6. IIcuxoauarHocTHKa B OLIEHKE YIIPABICHUYECKOTIO IEPCOHAIA.

7. MeTo bl TUAarHOCTHKY JINYHOCTHBIX Ka4eCTB COTPYIHUKOB.

8. KoHcynpTupoBaHue OpraHu3aliMiOHHOTO Pa3BUTHA.

9. Mertoas! IPUHATHUSA YIPABICHUYECKUX PELICHUH.

10.  TexHoJOrus KOMaHA00OPAa30BaAHMUSL.

11.  Ilcuxonormyeckoe CONpOBOXKACHNE BHEAPEHUSI OPraHU3ALMOHHBIX U3MEHEHU .

12.  Metoas! pa3pabOTKH YHUKaIbHOW KOPIOPATUBHOM CTpaTeruu.

13. Meroas! ynpaBileHNs 3HAHUSIMHU B OpraHU3ALIH.

14.  Mertozas! IIaHUPOBAaHMSI Kapbepbl B OPraHU3aLUH.

15.  IloctpoeHue cUCTEMBI IPEUIOB B OPraHU3ALUN.

16.  Mertoas! aganranuu NepcoHana B OpraHu3alyH.

17. Crpecc-MEHEKMEHT B OPraHU3aI1H.

18.  CouunaibHO-NCUXOJOTUYECKUI TPEHUHT .

19. OCHOBBI IOCTPOEHUSI CUCTEMBI KOPIIOPATUBHOTO O0yUYEHHUSI.

20.  Metozast uzmepenust OCY ]l (o0reit crtocOOHOCTH K yIpaBIeHYECKOH e TEIbHOCTH).

21. JuprxupoBaHue, TpPEHUPOBKA, CEKYHAWPOBAHHE, JI€JETUPOBAHHE KakK  (OPMBI
YIPaBIEHYECKOTO BO3AEHCTBUSA PYKOBOIUTEIS.

22.  JlmarHocTHKa OpraHU3alMOHHBIX NATOJIOTUN U TUC(YHKIUI yrpaBieHus.

23.  Ponu u pyHKIIMM MEHEIKepa B TOCTHKEHUHU COLMATIbHBIX LIeel OpraHu3alHH.

24. dopmMupoBaHue HAay4yHOI'O  YIPaBJIICHMUS: TEUIIOPU3M, KJIacCU4ecKass  WIH

aI[MI/IHI/ICTpaTI/IBHaSI IIIKOJIBI ynpaBneHI/m.
25. [IIxona yenoBeYeCKUX OTHOIIECHU: TPUHIUIIBI, TPAKTUYECKUE PEKOMEH AU Y.



26. CoBpeMEHHbIE  KOHIIENIIMM B  MEHEIKMEHTE:  KOJIWYECTBEHHBIM, CHCTEMHBIN,
CUTYallMOHHBIN MOAXO/.

27.  DeHOMEeH SMOHCKOI0 YIPABICHUs: IPUHLUIIBI, METO/Ibl, TEXHOJIOTHH.

28. Tunel cONMAIBHBIX PETYJISTOPOB B YIPABICHUHA OPraHU3aLUEH: LIEIEBOE YIIPABIAIOLIEE
BO3/ICHCTBUE, OPraHU3aLMOHHBIN MOPSIIOK, CAMOOPIaHU3aLUS.

20. OpranuzanorHasi KylibTypa: CYIIHOCTh, IMOHSTHE, BHUJbI, BIUSHUEC HA d(P(HEKTUBHOCTH
ynpasieHusi. CunepreTuueckuii 3¢(pexT opraHu3alMOHHON KYyJIbTYpBI.

30.  Mertoabl U TEXHOJOTUHU YIIPABICHHUS.

31. CounanpHas OTBETCTBEHHOCTb U 9TUKA YIPABJICHUS.

32.  ConmajibHO-IICUXOJOTUYECKHE MEXAHU3MBbI YIIPABJICHUS OpraHU3aluei.

33. dunocodust pupMbI B IPEYCIICBAIOIMINX KOMITAHUSIX.

34.  Teopus u mpakTUKa MOTHBALMU M CTUMYJIUPOBAHUS 3(PPEKTUBHOTO TPYAA.

35.  VYnpaBieHueckoe KOHCYJIbTUPOBaHUE, POPMBI U POJIb B IPAKTUKE YIIPABICHHUSL.

36.  OpraHu3alMOHHOE MOBEACHUE: BUJIBI, TEXHOJIOTHU (POPMHUPOBAHHUS.

37.  VYnpaBiaeHYeCKMH MOTEHLMAl W HPEeJIPUHUMATENbCKMA THUI  OPraHU3alMOHHOI'O
MOBE/ICHUS.

38.  Poup anTpenpenépctBa B (pOpMUPOBAHMM MPEANPUHUMATENBCKOTO OPraHU3allMOHHOIO
MOBE/ICHUS.

39.  OpraHu3allMOHHbIE U COLMANbHbIE (AKTOPbl, YyCWIMBAOIIME U  OJOKUpPYIOIIHE
HOBATOPCTBO B OpraHU3al1y.

40.  CoumayibHble KpUTEPUHU U MOKa3aTelu 3)(HEKTUBHOCTH YIIPABICHHUS.

41.  ®axTopsl 3PPEKTHBHOTO YIPABICHUSI.

42.  CouualibHO-IICUXOJIOTHYECKUH MOPTpeT H3PPEeKTUBHOTO MEHEIKeEPa.

43.  Crumm ynpaBieHus. Pemérka MeHEIKepoB KakK HHCTPYMEHT JHAarHOCTUKU CTHIIS
yIpaBJICHUSL.

44. Coumanbable (pakTOpbI MOBBIIEHUS 3(PPEKTUBHOCTH YIIPABICHUECKUX PEIICHUM.

45.  CouumanpHbple  TOCHEACTBHS  YHPABICHYECKMX  pELIEHMH,  TEXHOJIOTMH  HX
MPOrHO3UPOBAHUS.

46.  TexHOJIOTMU aJaNTallUy JEIOBOIO OBEICHHUS.

47.  Ilpunuuns! popMupoBaHus pabOUUX IPYII U YIPABIEHYECKUX KOMaH]I.

48.  CouumaipHbIii KOHTPOJIb KaK COLMO(PAKTOP B MEHEKMEHTE.

49.  VmnpasieH#He 1o 1eIsIM B MEHEKMEHTE.

50.  MeHemKMEHT «OHOH MUHYTBI» — COLMANIbHAS TEXHOJIOT U LIEJIEBOTO YIPaBJICHUS.

51.  TloxBana u kpuTHKa Kak 3(ppexTuBHbIE (POPMBI KOHTPOJIS U MOTUBALIMU MIEPCOHATIA.

52.  CoumanbHble KpUTEpUH U HaKkTOpbl 3PPEKTUBHOTO YIPABICHUS.

Kpurepun oneHuBaHus KOMIIETCHIIUH
Oyenxka «OmauyHO» BBICTABISIETCS CTYACHTY, €CJIM BBICTYIUICHHE (JOKJIad) OTJIMYAETCS
[IOCJIEI0BATEIbHOCTBIO, JIOTUKOM M3JI0keHUs. JIerko BocipuHumaeTcs ayauropuei. Ilpu oreere
Ha BOIPOCHI BBICTYMAIOLIUH (JOKJIaTYUK) JEMOHCTPUPYET TIyOUHY BiaJ€HUS MPEICTaBICHHBIM
matepuaioM. OTBeThl (QOPMYIUPYIOTCS apryMEHTUPOBAHO, OOOCHOBBIBAETCS COOCTBEHHas
MO3UIUS B MPOOJIEMHBIX CUTYaIHIX.
Oyenka «xopouioy» BBICTABIAETCS CTYJIEHTY, €CIM BBICTYIUIGHHE (JOKJIaa) OTJIMYAaeTCs
II0CJIEI0BATENIBHOCTBIO, JIOTUKOM u3nokeHus. Ho o0ocHOBaHWE cenaHHBIX  BBIBOJIOB
HEI0CTaTOYHO apryMEHTHPOBaHO. HemomHo pacKphITO cofeprkaHue npooIeMbl.
Oyenka «y0061emeopumenvHoy BBICTABISAETCS CTYIEHTY, €CIM BbICTYNAIOLMHN (JIOKJIAIUUK)
nepefaeT coJepKaHue MpoOJeMbl, HO HE JIEMOHCTPUPYET YMEHHME BBIIEIATH TIJIABHOE,
CYyILIECTBEHHOE. BBICTyIUIEHNE BOCIPUHUMAETCS Ay JUTOPHUEN CII0KHO.
Oyenka «HeyO081emeopumenbHo» BBICTABISAETCS CTYAEHTY, €CIH BBICTYIJICHHE (JOKJIaMI)
KpaTKWi, HETITyOOKHii, TOBEPXHOCTHBIH.



OneHoYHbIN JUCT
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I'pynna IIpenonasarens

JATA

HanmenoBanne nokasarens BelsiBnennsie HEJOCTATKH u|OT™eTKa

3aMedaHusi (KOMMEHTapHN)

I. KAUECTBO JIOKJIAJJA

1.CootBeTcTBHE coJlep KaHus JoKIaaa
COJICPIKAHUIO TEMBI

2. BrimeneHne oCHOBHOM MBICTH paOOTHI

3. KauecTBo u3n0XeHUs MaTepuasia

O6imas OLICHKA 3a JOKJIaqg

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOITPOCEHI [10 COAEPXKAHMIO JOKJIAJA
Bomnpoc 1

Bompoc 2

Bompoc 3

OO61mas o1eHKa 32 OTBETHI Ha BOTIPOCHI
HUTOIOBAS OLIEHKA 3A 3AIIUTY

KOHTPOJIBHBIE BOITPOCHI JIJISI CAMOCTOSTEJIbHON OIIEHKHW KAYECTBA

OCBOEHMSA JUCTIIAITJIMHBI
KoHTposibHBIE BOIIPOCHI [UIsI CAMOCTOSITEIILHON OLICHKH KadeCTBa OCBOCHMS JAMCIUIUIMHBI JAIOT
CTYIEHTY BO3MOXKHOCTb OIIEPATHUBHOW OLICHKH CBOEH IIOATOTOBJICHHOCTH IO JaHHOH TEME U
OIpeeNeHUs] TOTOBHOCTH K U3YYECHHIO CIEAYIONIEN TeMbl. KOHTPOIBHBIE BOIIPOCH! HAPABIICHBI
Ha TO YTOOBI CTYJIEHT MOT IPOBEPUTH MOHUMAaHKE MOHATHHHOTO annapara yaeOHO! JUCIUIUINHBL,
CMOT BOCIIPOU3BECTH (PaKTHUUECKUN MaTepHuall, paCKpbITh MPUUHMHHO-CIIEICTBEHHbIE, BPEMEHHbBIE
CBSI3H, a TAaKXKe MOT BBIJIEJIATh IJIaBHOE, CPAaBHUBATH, 10KA3bIBaTh, KOHKPETH3UPOBATh, 0000IIaTh
Y CUCTEMATU3UPOBATH 3HAHUSI.

IlepeyeHb BONPOCOB /1JIsl CAMOCTOSITEILHOM NPOBEPKH 3HAHUI
1. MecTo ynpaBieHHs B CHCTEME COLUAIbHO-TICUXO0JIOTMUYECKHUX YITPABICHUECKUX HAYK.
2. OyHKIMY YIIPaBIEHUS U POJIU PYKOBOJIUTENS B CUCTEME COLMAIIBHBIX 1IEJIEH YIIPABICHMUS.
3. OBodrOLMSA TEOPUM U IPAKTUKY yIIpaBiieHUs. [ [pUHIMIIBI ICHXOIOTHY YITPABJICHNUS.
4. Pa3zBuTHe TeOpUU U NPAKTUKH yrpaBiieHus B Poccun.
5. CpaBHUTENbHBIA aHaJIM3 AaMEPUKAHCKOTO M SIMOHCKOro ymparieHus. Crneuupuka Hx
UCIoNb30BaHus B Poccun.
6. IlyT 1 BO3MOXXHOCTU NMPUMEHEHUS JTOCTHIKEHUH 3apyOeKHOTO YIpaBJIEHUS B POCCHMCKHUX
OpraHu3aIusX.
7. Texnonoruu GopMHUPOBAHUS YIPABICHUECKUX KOMAH/ U pabOYUX IPyIIIL.
8. ®@opManbHas OpraHM3alMs: CTPYKTypa, COBPEMEHHBIC TEHICHIMM AWHAMUKH, €€ pOJIb B
peLeHny IpodIeM COLUANIBHOTO YIIPaBICHUS.



9. Ponb opranu3aiioHHON KyJIbTYphl B TOBBIICHUH 3P dekTuBHOCTH yrpaBiaeHus («Pumocodus
bUpMBD»).

10. Db dexTrBHOCTD yrpaBiIeHUs: KPUTEPUH, IOKA3ATEIH, (PAKTOPHI.

11. DddexkTuBHBI MEHEIKep: CYIHOCTb, XapaKTEPUCTUKU M KPUTEPUH; COLHUAIBHO-
MICUXOJIOTHYECKUN TOPTPET.

12. TexHosorus ynpasiaeHUs 110 pe3yJIbTaTaM B IPAKTUKE YIIPABIICHUS.

13. CoumaibHO-TICUXOJOTHYECKHE TPOOJIEMBbI  YIPaBICHYECKOTO BO3AeHcTBUA. CTHiH
yIIpaBJICHUSL.

14. DxOHOMHYECKHE CTUMYJIbI U IICUXOJIOTUYECKUE OCHOBBI MOTUBALIMH 3(H(HEKTUBHOTO TPYAA.
15. MoruBarus nepconana. Tumbl MmoTuBaiuu paboTHukoB. Mosnens B. Bpyma.

16. DphekTUBHOCTS BHYTPUPUPMEHHBIX KOMMYHUKAITHIA.

17. IloBeeHueCKHE aclIEKThl KOHTPOJIA. TE€XHOIOTUH KOHTPOJISI B MEHE/DKMEHTE.

18. CounanbHbie (GaKTOPBI YIPABICHYSCKUX PEIICHU.

19. CaMOMEHEIPKMEHT: CUCTEMa CAMOOIIEHKH M BOCIIMTAHUS Ka4eCTB JIHIEpa.

20. YmpaBieHuecKOoe KOHCYIbTUPOBaHHWE B HMH(PACTPYKTypEe YIPABIEHUS: OIBIT, MPOOIEMBI,
HEPCIEKTHUBBI.

21. PedexcuBHBIE MTPOLIECCHI B YIIPABICHUYECKON ACSITETLHOCTH.

22. Ctpecc u ynpaBieHHE UM B ACSITEIbHOCTH PYKOBOAUTEIIS.

23. Konnenuus pa3BUTHs yIPaBICHUYECKOTr0 MOTEHIIMATa B COBPEMEHHOM MEHEKMEHTE.

24. MeHeIKMEHT «OTHOM MUHYTBI» Kak 3(h(eKTrBHAS TEXHOJIOTHS yIIPaBICHUSI.

25. Konnenuus «napTHEPCTBA» B MEHEIKMEHTE.

26. Yupasnenue nHHOBausAMH. [Ipeoonenne couanbHbIx 0apbepoB IPU HHHOBAIIHSX.

27. Ilcuxomormyeckuii kiIuMaT B opraHuzanuu. OCHOBHBIE KPUTEPUH  3J0POBOTO
MICUXOJIOTMYECKOr0 KJIuMara.

28. Opranu3anmoHHOE MOBEICHUE: BU/IbI, KPUTEPHH, TEXHOJIOTHH (POPMHUPOBAHHUSI.

29. @yHKIMM OpraHU3alUU U PYKOBOCTBA JEATEIBHOCTHIO IEPCOHAIA.

30. Teopun MOTHBALIMK: COAEPKATEIBHBIE U MPOLIECCYAIIBHBIE.

31. Ctparernueckue U TaKTUYECKHE IJIaHbl B MEHEKMEHTE.

32. Ilenu opranu3anuu: onpeieieHue, BUIbl, COLMaIbHas poJib, KpUTEpUH (HOPMUPOBAHUSL.

33. CounodakTopsl 1 3TUKA yIIpaBieHus. Buibl colmaibHONW OTBETCTBEHHOCTH.

34. JIlnarHocTuKa maToJOTUHU U TUCHYHKITUI YIIpaBIeHUsI B OpraHU3aIlHH.

35. CouunanpHble MPOOJIEMBI ACIETUPOBAHUS TTOJITHOMOYHOU OTBETCTBEHHOCTH.

36. I'ennepHbIe aCIEKTHI B YIIPABIEHYECKOU JESTEIBHOCTH.

37. PR: ncuxomnorus npoOaeMbl YCTaHOBJICHUS CBsI3el B 00IIIECTBE.

Kputepuu oneHuBanusi KoMneTeHIUi

OneHka «OTIMYHO» BBICTABISETCS CTYJEHTY, €CIU JaH IOJIHBIM, pa3BepHYTHI OTBET Ha
IIOCTaBJIIEHHBI  BOIPOC, I[IOKa3aHa COBOKYIHOCTb OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
MPOSBIISAIONIASCS B CBOOOJHOM ONEPUPOBAHUU MOHATUSAMHU, YMEHUU BBIJCIUTD CYIIECTBEHHbIE U
HECYILIECTBEHHbIE €r0 MPU3HAKU, MPUYMHHO-CIEACTBEHHBbIE CBs3U. OTBeT (opMynupyercs B
TEPMHHAX HAYKH, U3JIOKEH JIUTEPAaTypHBIM S3BIKOM, JIOTWUYEH, JOKAa3aTeJeH, JEMOHCTPUPYET
ABTOPCKYIO O3UIUIO CTYJEHTA;

OneHka «XOpOLIO» BBICTABISETCS CTYAEHTY, €CIM JaH IOJIHBIM, pa3BEepHYTHIH OTBET Ha
IIOCTABJIEHHBIM BOIPOC, IOKAa3aHO YMEHHME BBIJACIUTh CYLIECTBEHHBIE U HECYIIECTBEHHBIE
MPU3HAKU, TPUUYUHHO-CJIEICTBEHHbIE CBSI3U. OTBET YETKO CTPYKTYpUPOBAH, JIOTHYEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh JIOMYIIEHBI 2-3 HETOYHOCTH
WM HE3HAYUTENIbHbIE OMIMOKH, UCIIPABIIEHHBIE CTYIEHTOM C TIOMOIIIbIO MPEIO01aBaTes;

O1eHka «yJIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYAEHTY, €CIIM JIaH HEeIOCTATOYHO IOJHBIA U
HEJOCTAaTOYHO pa3BepHYThIM oTBeT. Jlormka M TOCIEN0BAaTENbHOCTh M3JIOKEHUS HUMEIOT
HapyueHus. JlonyieHsl OMOKY B PACKPBITUH MOHATHH, ynoTpeOieHnu TepMUHOB. CTyIeHT He
CIOCOOEH CaMOCTOSATENBHO BBIJICJIUTh CYIIECTBEHHBIE U HECYIIIECTBEHHbIE MPU3HAKU U IPUYUHHO-
CJICZICTBEHHBIE CBS3U. B 0TBETE OTCYTCTBYIOT BBIBO/IBI. Y MEHHE PACKPBITh 3HAUYCHHE 0000IIEHHBIX
3HAaHUU He Moka3aHo. PeueBoe oopmiieHne TpedyeT nonpaBoK, KOPPEKIUY;



OueHKa «HEYIOBJIECTBOPUTEIBHO» BBICTABISCTCS CTYICHTY, €CIM OTBET HEMOJHBIN, JOTUKA U
MOCJIEIOBATEIbHOCTh HM3JI0KEHUST HMMEIOT CYIIeCTBEHHbIE HapylieHus. JlomymeHsl rpyoObie
OLIMOKH TIPH ONPEJICIICHUH CYIIHOCTH PACKPHIBAEMBIX ITOHATHH, TEOPHil, SIBJICHUI, BCICACTBHE
HCIMMOHMMAaHHA CTYACHTOM UX CYHICCTBCHHBIX U HCCYIICCTBCHHBIX ITPU3HAKOB U cBs3ei. B orBeTe
OTCYTCTBYIOT BBIBOABL. YMEHHE PACKPBITh KOHKPETHBIC MPOSIBICHUS OOOOIICHHBIX 3HAHUI HE
noka3zano. PeueBoe oopmiienue TpedyeTr monpaBoK, KOPPEKIUH.

OneHoYHbIN JUCT
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