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Kpatkoe OCHOBBI yIPaBJICHUSI MPOEKTaMH. NuunuupoBanue MPOEKTA.
coJiep)KaHue Opranu3alMOHHbIE CTPYKTYpbI yIpaBlieHUs mpoektamu. I[lnanupoBaHue
npoekToB. MapkeTuHr npoekra. OueHka 3pGpeKTUBHOCTH MHBECTHUIIMOHHBIX
npoekToB. OneHka ¢ yIOpaBleHHE PUCKAMHM TIPOEKTa. YIpaBJiIeHHUE
CTOUMOCTBIO TMpPOEKTa. YNpaBiieHuE paboTaMu MO MPOEKTY. YIpaBlieHUE
pecypcamu NpoeKTa. Y IpaBJIeHUE KOMaH 101 IPOeKTa
Pe3ynbTaThl NI-1YK-3 -ydacTByeT B MEKJIMYHOCTHOM W TPYIIIOBOM B3aMMOICHCTBHH,
OCBOCHUS UCTIOJB3YS MHKITFO3UBHBIN MOAXO0/, 3()(HEKTHBHYI0O KOMMYHHUKAIIUIO, METOJIbI
JUCLHUTIIUHBI KOMaHJ000pa30BaHUSI M KOMAaHJIHOTO B3aUMOJICHCTBUS IPU COBMECTHOM
(Moyis) paboTe B paMKax MOCTaBJICHHON 3a1aun

N/I-2YK-3-o6ecnieunBaeT paboTy KOMaH/BI ISl TIOJYYCHUS ONTUMAIbHBIX
pe3yabTaTOB  COBMECTHOHM  pabOThl, C  Y4Y€TOM  HWHAMBHIYaJTbHBIX
BO3MOKHOCTEH €€ YIEHOB, HCIIOJIb30BAHUS METOAOJOTUU JOCTUKEHUS
ycriexa, MeTo/10B, HH()OPMAIIMOHHBIX TEXHOJIOTHH U TEXHOJIOTHI (opcaiiTa;
N-3YK-3- obecnieunBaeT BBHIMOJTHCHHUE MTOCTABICHHBIX 3a7ad Ha OCHOBE
MOHMTOPHHIa KOMaHJIHOH paboOThl U CBOEBPEMEHHOI'O pearupoBaHUs Ha
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