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Metoauueckue ykasaHUs JUId NpakTUdeckux 3aHATH 1o pucuumuinHe CI.05  «OcHOBBI
(bMHAHCOBOW TPAaMOTHOCTH» COCTaBJICHBI B COOTBeTcTBUH ¢ TpeboBanusmu PI'OC CIIO,
NpeJHa3HaYeHbl JJs CTYJIEHTOB, oOydwaromuxcs 1o crenuaabHocTH 43.02.16 Typusm u
rOCTENPUHUMCTBO.



1. TlosicHuTeaBbHAA 3aAIUCKA

[TpakTHyeckue 3aHATUS OTHOCATCS K OCHOBHBIM BHJaM YUYE€OHBIX 3aHATUN U ONpe/IeIeHbI
y4eOHBIM TUIAaHOM U pabouyeil mporpammoin. [IpakTudeckue 3aHATHS SBISAIOTCSA (popMoil yueOHOM
paboOThl CTYIAEHTOB II0 PAa3HOCTOPOHHEMY H3YYEHHMIO OJHOW M3 aKTyaJbHbIX HpoOiIeM
TICHIXOJIOTHH JIEIOBOTO OOIIEHHUS.

B pesynbraTe ocBoeHUs MporpaMMbl 00yYaroIUHCs TOKEH YMETh:
- TPUMEHATh 3HAHUS TO (PMHAHCOBOM TPAMOTHOCTH B PAa3IMYHBIX JKM3HEHHBIX CHUTYaIHsX,
npo¢eCCUOHATIBHON NIeATENbHOCTH U OPraHU3alK MPEeIIPUHIMATEIbCKON eATeNbHOCTH, IS
TUTAHUPOBAHMS U PA3BUTHUSI COOCTBEHHOTO MPOPECCHOHATHHOTO M IMYHOCTHOTO PA3BUTHS:
- COCTaBJIATh CeMEHHBIN OrJKEeT W pa3pabarThiBaTh (PMHAHCOBBIA IUIaH, PACCUUTBHIBATH CPOKHU
OCYIIECTBIEHUS (PUHAHCOBBIX IIIAHOB.
- IPOU3BOJUTH OILIATY C IPUMEHEHUEM Pa3JIMYHbIX BUJIOB IUIATEXKHBIX CPENICTB.
- OIpEAENATh BBIFOJHOCTh MCIIOJIB30BAHMS DPA3NUYHBIX MPOAYKTOB OAHKOB JI PazIUYHbIX
eneu.
-BBIOMPATH MPOIYKTHI CTPAXOBAHUS;
- 0(OpPMJIISITH HAJIOTOBYIO JEKJIApalnIO;
- 0OPMIISITH TOKYMEHTBHI JUISI ITOJTyYSHHST HAJIOTOBOT'O BBIYETA, PACCUUTHIBATH €TO Pa3Mep.
- HOpMaTHUBHbIE OCHOBaHMS 110 3aLIUTE IPaB NOTPeOUTENCH;
- BBISIBJIATH M ITPECEKATh CIIydyan MOIIEHHUYECTBA Ha (PMHAHCOBOM pBIHKE.
B pe3ynbraTe ocBOGHUS TUCHMITIMHBI 00y4atoLHics JOIKEH 3HATH!

- CTPYKTYpBI CEMEIHOr0 010/ )KeTa M 3KOHOMUKHU CEMbU

- OaHKOBCKOW CHUCTEMBl W MpEUIaraéMblX €10 MPOAYKTOB: KpEeIuT M JAENO3MT,
MHBECTHUPOBAHUE.

- pacCYETHO-KACCOBBIX OMepalii, IUCTAHIMOHHBIX (JOPM GAaHKOBCKOT'O 0OCITYKUBaHMS.

- BUJbI IIJIATEKHBIX CPEJICTB.

- CTpaXxOBaHUE U €r0 BUJBI.

- HaJIoT! (TIOHSTHE, BUJIbl HAJIOTOB, HAJIOIOBbIE BBIYETHI, HAJIOTOBAs ACKJIapariysl).

- IPaBOBbIE HOPMBI JJIS1 3AILUTHI paB NoTpeduTenell GUHAHCOBBIX YCIYT.

- MPU3HAKHM MOIIEHHUYECTBA Ha ((PMHAHCOBOM PBHIHKE B OTHOIICHUHU (PU3UUECKUX JIHII.

- OCHOBBI IIPEIITPUHUMATENBCTBA.



IIpakTnyeckas padora Ne 1

Tema 1.1. lomamnsasa Oyxranarepus

Ieab padoThI: HAYYUTHCS COCTABIIATH JIMIHBIN (PUHAHCOBBIN IUIAH U OFOJKET

Xon pabGorsbl: PemieHne cuTyallMoHHOW 3ajjaud myTeM 3amosiHeHus Ta0nuusl SWOT—-ananuza
(crmabble ¥ CHIIbHBIE CTOPOHBI BEIOPAHHOTO PEIICHUS)

JlenoBoii npakTukym. CocTaBlieHHE JTHYHOTO (PMHAHCOBOTO TUIaHA U OIO/KETA.

SWOT-ananuz — uzyuenue 6HeWHUX U BHYMPEHHUX CMOPOH OU3HeCa U HA OCHOBAHUU UX
NIAHUPOBAHUE CIMPAMeSUl.

TepmuH BpoJie MOHATEH, OoJiee AeTaIbHO paccKaXky 4yTh Mo3xke. M HauHy ¢ Toro, 4To ecTh
yrpoieHHbiit SWOT-ananusz, 3T0T MeTOJ1 oipazyMeBaeT npocTtoe onucanue. [Ipumep Hike, u
KCTaTH, TAKOW aHAJINU3 JIETKO MOXKHO JieNiaTh B excel.

CunibHbBIE CTOPOHBI Cnalble CTOPOHBI
pe3yIpTaThl aHAIM3A pe3yabTaThl aHAIN3a
Bo3mosxkHocT Yrpossi
pe3yJILTAThI AHAIH3A pe3yIbTaThl aHAIN3a

Ectp 1 pa3BepHyTas maTpuila, KoTopasi AaeT MOHKUMAaHKUE, YTO UMEHHO HaJ0 cienaTh. To ecTh
COJICPKUT B c€0€ KOHKPETHBIN IIArv CTPATErUH Pa3BUTHS (DUPMBL.

U B 3TOM Citydae 1o KakJIoMy TIepecedeHHI0 (aKTOPOB aHATN3a MPOMUCHIBAIOTCS] KOHKPETHBIC
aercTBus, npumep Tadnuipsl SWOT-anann3a HUKe.

DakTopbl CuJjibHbIE CTOPOHBI Ci1a0ble CTOPOHBI
Bo3moxkHoCTH JNCHCTBUS U PEIICHUST  |[IEHCTBHS U PEIICHUS
Yrpossl JICUCTBUSA U PELICHUS  [IEHCTBUS U PELICHUS

JderanbHbli pa3oop
Haunem pa30upats aHanu3 o kocroukam. [Toctapanack pacKpbITh HHGOPMAITUIO TPOCTO U
noipoOHO, HO eciu y Bac octaHyTcs BOIPOCHI, TO MUIIUTE UX B KOMMEHTaPHSIX.


https://in-scale.ru/blog/biznes-strategiya/

1. Yersipe kuta CBOT-ananu3za
Haunewm c anementoB SWOT-ananu3a, CyniHOCTb €r0 B TOM, YTO OM3HEC UccleayeTcs mo 4
HalpaBJICHUSIM: CUJIbHBIE CTOPOHBI, CJIa0ble CTOPOHBI, BO3MOXKHOCTH U yrpo3bl. Kcratu, u3
nepBbIX OyKB YeThIpex (akTopoB U ckiaasiBaeTcsa akpouuM SWOT, urak, pacumudposka:
S - (strengths) cujbHBIE CTOPOHBI
K cuiabHBIM CTOpOHAM KOMIIAHUHM OTHOCHUTCS aHAJIU3 MOJIOKUTEIbHBIX (PaKTOPOB BHYTPEHHEH
cpensl opranuzanuu. OH oTpaXkaeT BCE, UTO J€acT AESTENIbHOCTh KOMIIAHUHU YCIIEITHON, YTO
SIBJIIETCS. KOHKYPEHTHBIM MTPEUMYIIECTBOM, TO €CTh JIOCTOMHCTBA.

I'pynna 1 Bo3MoikHbIe BADHAHTEI

CuiabHble CTOPOHBI - 3BecTHOE UMS:
3

- Penyrarms Openna;

- II¥poKuii acCOPTUMEHT;
- OTMEHHOE Ka4eCTBO MPOAYKIIUH;

- Y 106HOE MeCTOPacIoI0oKEHHE;,
- Bonbias kuenTckas 0asa;

- Pa3BuTas 6oHycHas CHUCTEMA,

- Xopormre (pHUHAHCOBBIE PECYPCHI;
- KBanmudunupoBaHHbIH TTepCOHA;

- JlocToitHBIN ypOBEHH CEpBUCA U OOCITY KHBAHHUS.

U Tak nmanee...

IIpumep:
PaccMoTpuM kak npuMep TOproByro KoMmaHuto. M nmpencraBuM, 4To B TAaHHOM CJIy4ae CUJIbHBIE

CTOPOHBI - 3TO BJAJICHHE NPEUMYILIECTBEHHBIMHU IpaBaMM Ha KaKOW-TO KOHTPAKT, OojblIas
KJIMEHTCKas 0a3a, 3HAYUTENIbHbIE 00bEMbI IOCTABOK, XOPOIllasl peryTarusl.

W - (weaknesses) ciia0bie CTOPOHBI

CnaOble CTOpPOHBI - 3TO aHANU3 OTPULIATENbHBIX (PAKTOPOB BHYTPEHHEH Cpeabl, KOTOPHIH
MOKa3bIBAET 30HBI "MPocaaKku", cePKHUBAIOIINE SKOHOMUYECKUN POCT.

I'pynma 2 Bo3MoikHBIE BADHAHTHI

Caabble CTOPOHBI - Beicokue neHsr;

- Pa3nyTas xnuenrtckas 0aza;

- CnaOblif 0TIIeN IPOJIaK;

- Boicokas TeKkyuecTh KaJpoB;

- Henocrarounas kBanmgukaiys nepcoHana;
- OtcyTcTBHE OIOKETAa HA MAPKETHUHT

- HekoMmieTeHTHBIE yIIpaBIISIIOIINE KaIPbI;
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- [Inoxue ycnoBus Tpyja;

- Cnabast mpeICTaBICHHOCTh Ha PHIHKE;
- HeratuBnas penyranus;

- ManeHbKUI aCCOPTUMEHT;

- Huzkoe kadecTBO TOBapa.

W Tak nanee...

[Ipumep:
Bepuemcst k ToproBoit ¢upme, croga MOXHO OTHECTH OTCYTCTBHE COOCTBEHHOI'O aBTOIApKa,

HECIIOCOOHOCTh 00ECIeYUTh CBOCBPEMEHHYIO OCTaBKY TOBapa, HECIIOCOOHOCTH CHPAaBUTHCS C
UMEIOIIUMUCS 00bEMaMH OTIPY30K.

O - (opportunities) BO3MO:KHOCTH

Bo3MOXHOCTH - BKJIHOYAIOT B ce0sl aHAIM3 TMOJOXHUTEIbHBIX (DAKTOPOB BHEIIHEH Cpepl,
KOTOPBI OTPaKaeT CKPBITHIM IMOTEHIMAJI. DTO CBOETo poja Ty3 B pykaBe. O xotopoM Bel
3HaeTe, HO JCPIKUTE HAIIOCIICIOK.

I'pynna 3 Bo3MOKHBIE BADHAHTHI

BO3MOKHOCTH | [[oppiiieHne 10X040B HACEICHUS (KOMIIAHUS MOYKET IIOBBICUTb LICHBI);

- [ToBbIlIeHHE 6apbepOB BX0J1a B OTpacib (KOHKYpEHTaM CII0KHEee 3aiTH Ha
PBIHOK);

- BBeeHne HanoroBbIxX JbroT (KOTOpble CHU3ST Baiu o0s3arenscTBa);

- Pa3Butue TexHonoruit (Hanpumep, MOsBJICHUE HOBBIX IUIOLIAI0K /IS
[IpUBJICYECHUS KIIUEHTOB);

- BO3MOXHOCTB BBIXO/]a HA HOBBIE PHIHKH (HAIpUMep, PhIHOK IT03BOJISIET
pabotath 1o Bceit Poccun);

- Bo3aMokHOCTB paboThI 32 pyOekoM (HalpuMep eCTh BCe Hy)KHbIE YCIOBHS IS
[IOCTaBKH TOBapOB B JIp. CTPaHy);

- BO3MOKHOCTB OTKPBITHSI HOBOT'O HampaBiieHUs! Ou3Heca (€CTb BO3MOKHOCTh
3axBaTa HOBBIX HUIII);

- YX0/ ¢ pbIHKa KOHKYpPEHTa (3Ha4uT OCBOOOIMIIACH JI0JISl PhIHKA);

- [TosiBneHre HOBBIX NAPTHEPOB (KOTOPBIE YIIPOCTAT pabOTy KOMIaHUA);

- [TosiBIIeHME HOBBIX MTOCTABIIMKOB (C 00J1€€ BBITOJHBIMHU YCIOBHUSIMH).

1 tak maiee...

[Tpumep:
B cBsi3u ¢ yBenmuueHneM 0OBEMOB TOCTaBOK TOpProBasi ()MpMma HE CHpPAaBISETCS C JIOCTaBKOM

MPOIYKIIMA CBOMMH CHJIAMH.

Ho xomnanus nMeeT BO3MOKHOCTh MepeiaTh (GYHKIMH JOCTAaBKA Ha ayTCOPCUHT, YTO MOMOXKET
BBINIOJIHUTH 3aJ]auu Mo oObeMaM nocTaBok. K Tomy ke 370 OyneT AeiieBie, 4eM cofepKaHHe
caMoro aBToNapka.



Javigpxax. Jleexo maiimu cneyuanucma, xomopwii coeraem SWOT-ananuz Baweeo oOusneca
MOJHCHO Ha punanc oupoce KWork

T - (threats) yrpo3si

VYTpo3bI B aHAJIH3€E - 3TO aHAIH3 OTPUIIATEIHHBIX (DPAKTOPOB BHEUTHEW Cpe/Ibl, KOTOPHIA OTpakaeT
PUCKH BHEIITHETO OKPYKEHUSI, OCIOKHSIIOININE JOCTHKCHHE 1IeTTM OpraHu3alue.

I'pynna 4 Bo3MoskHbIE BapHAHTHI

- LlenoBast kKoHKypeHIus (puaeT 0oJiee KPYIHBIA UTPOK, YCTAHOBUT
LIeHbI HIKe, 1 Bam 6u3Hec nporopur);

- Poct uncna xonkypentos (Bamm no3unuu MoryT ociabHYTh);

- I3MeHeHMe 3aKOHOaTeNbCTBA U CTAHAAPTOB OTPACIU (MOTYT MOBIIHAThH
Ha OM3HEC B HETaTHBHYIO CTOPOHY);

- [Ipo6nemsl ¢ mocTaBIIMKaMU (MOXKET He OBbITh HY>KHOTO TOBapa, 3HaUMUT
HEYero MpoJ1aBath);

- BHenpeHnue BHICOKHMX TEXHOJIOTHI B OTpaciib (He Kax/as pupMa MOXKET
Yrpossl ce0e ITO MO3BOJIUTh U 3aKPBIBAETCS);

- Poct 1ieH Ha cbIpbe (pocT U3IEepKeEK);

- OcnabneHne HallMOHAIBHOM BaJIIOTHI (TIPH MEKIYHAPOIHBIX pacyeTax);
- Boicokas 3aBUCUMOCTB OT Ipy30MepeBO3UNKa (3aAepHkKKa CPOKOB
MIOCTaBKH);

- COoii B 000py10BaHNU (HApUMeEp, BCIEACTBUE 3TOTO MOTEPS
KIIMEHTCKOU 0a3bl);

- ®opc-maxkop (moxap, MaBOJIKH | T.1.).

U Tak nanee...

[Ipumep:
ToproBas koMnaHus sIBISIETCA JUCTPUOBIOTOPOM OJHOTO KPYMHOTO KOHTpakTa. OaHaKo

cobupaeTcs pacIIupUTh 30Hy CBOEH pabOThI HAa COCEIHUI PETHOH, TJIe YK€ €CTh JUCTPUOBIOTOP
9TOr0 KOHTPAKTA.
B sToMm ciyuae ToproBasi KoMInaHus He OyJeT UMETh UCKIIOUUTEIbHBIE ITPaBa HA KOHTPAKT, TO
€CTb NIPUAETCS JEIINTh PHIHOK C KOHKYPEHTOM. CyIIECTBYIOT PUCKU ITOTEPH I0JIA PBIHKA.
Tak ke 11 onleHKH yrpo3 OusHecy Bbl MoxkeTe BOCIOIb30BaThesl Moaelbio [lopTepa.

2. Ilpocras maTpuna
Jlist Toro, 94To0BI MocTpouTh MpocTyro Matpuily SWOT, nepBbIM 1€710M, IETaTbHO U3ydaeTcs
OM3HeC, COTIIaCHO KPUTEPHUSIM, O KOTOPBIX s MUcalia BBbIIIE.
[Tocne sToro nepeuncieHHbe GaKTOPBl COOMPAIOTCS U CTPYKTYPUPYIOTCS, U Y’KE BBIBOJIBI IO
Ka)KJIOMY HAIllpaBJICHUIO AaHAJIMTUKU BHOCSTCA B OTAEIbHBIN KBaapaT Marpuisl SWOT.
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CuibHBIE CTOPOHBI Cnalble cTOpPOHBI

- Branenue - OTcyTCcTBHE COOCTBEHHOTO aBTONAPKA;
NpeuMYylIeCTBeHHBIMH

NpaBaMu Ha
KOHTPAKT;

- Boapmias - BeicOoKkast Teky4yecTb KaJpoB.
KJMEHTCKAas 0a3a;

- 3HauuTe/IbHBbIE
00beMbI MOCTABOK;

- Xopomas
penyrauus (ppupmbl Ha
pbIHKE.

- HeciocoGHOCTH 06ecneunTh CBOEBPEMEHHYIO JOCTaBKY TOBApa;

- HecmocoGHOCTB CIIPABUTHCA C UMCHOIIIUMUCA o0beMaMH OTI'PYy30K;

BosmoxnocTH Yrpo3sl

- Bosmoxnocts - CokpallieHHe JIOJTU PhIHKA B CBSI3U C TIOTEPEH UCKITIOUYUTEIbHBIX MPaB
nepeaaTb 10CTABKY Ha

AyTCOPCHHT ;-
IIpuB/ieyeHHe HOBBIX
KOHTPAKTOB.

KOHTPAKT.

Jlanee, koraa Bce JaHHBIE BH3yallU3WPOBAHBI, TJIaBHBIC BBIBOJBI aHANIM3a HYKHO COTJIACOBATh
MeXay co0Oi, TO ecTh CBECTH BCe JaHHble B MaTpuily pemeHuil. Ho mpexae HemHOro o
CTpaTerusx.

Baoicno. Bviorcumaiime u3z Ousneca Makcumym ¢ HOMOWbIO Haulel Memoouuku gopmama
“Cuwmeunas cmpameeusn”. B Hell camvlii COK U3 comeH MPEeHUHE08 U KHUS NO MAPKemuH2y u
npooadicam. A maxoce KonyeHmpam ycneutnwvix oevicmeutl. Ilo ccoiike ckuoxka 50% 6 meuenue 4
uacos, knukaume -> “200+ duwex mapkemunea: om npusieyenus 00 yoepicanus

3. Bo3mosxknsie crparerun CBOT-ananusa

Uro6sl pa3paborats ctparerun SWOT-ananu3a s KOMIaHUH, IPOYKTa WU caiTa (TO eCTh Ty
caMyl0 MaTpHILy PEIICHH) HY>KHO COOTHECTH BCe (haKTOPBI MEXKITY COOOUM M MPHUIEPKUBATHCS
CJIEYIOLLEro aIropuTMa JACUCTBUN:

1. CuiabHble CcTOPOHBI +  BO3MOXKHOCTM  (cTparerusi  mpopbiBa). COOTHECTH
MPEUMYIIECTBA U BO3MOXHOCTH, JETAITbHO pacmucaTh Kak '"cuia" KOMIAHUM MOXKET
peain30BaTh MPEIOCTaBIEHHBIE BOBMOXHOCTH;

2. CuabHble CTOPOHBI + yrpo3ml (crparerusi nepexoaHoro nepuoxa Nel). CootHectu
CHJIbHbIE CTOPOHBI M YIpO3bl U OIHUCaTh, C TMOMOIIBIO KaKuUX MPEeUMYIIecTB Ou3Heca
MOKHO YHTH OT BO3HUKIINX YTPO3 U CHUZUThH PHUCKHU;

3. Cuaabble CcTOPOHBI + BO3MOXKHOCTH (CTpaTrerusi MEPeXOJHOr0 IepHoaa
Ne2). CootHecT c1aboCcTH ¢ BO3MOXKHOCTSIMM U MOKa3aTh 3((eKT, Kak MOKHO YHTH OT
ciaboctelt OM3Heca U MPEBPATUTh UX B CUIIbHBIE CTOPOHBI;



http://on-zhestkov.ru/198f?utm_source=blog&utm_medium=special&utm_campaign=blog_inscale

4. Cua0ble CTOPOHBI + yIrpo3bl (cTpaTerusi BbkuBaHus). CooTHeCTH ¢1ab0CTH U yTPO3bI

U OTpa3uTh B Ta0iuie, Kak C TOMOIIbIO JIMKBHJALUU CJIAabOCTell MOXHO CHU3UTH

BBISIBJICHHBIE YIPO3BI.

Tak, pa3paboTka cTpaTeruu no pe3yiabTaTaM aHAJIUTUKH CBOJIUTCS K OCHOBHBIM IIPAaBHJIaM: YXOJ
OT cJIa0bIX CTOPOH OM3HECA U MCTIOJIb30BAaHUE CHIIBI [0 MAKCUMYMY.

4. Marpuna pemenui

Korna yxe n3Bectnsl crpaterun SWOT-ananusa, To IepexoauM K COCTABIEHUIO Pa3BEPHYTOU
Matpulibl. PazBepuyTtoiit CBOT — 3T0 pa3zpaboTka cTpaTeruu pa3BUTHS, O YEM MBI U PacCKakeM

Jajce.

DakTopbl

CuibHbIe
CTOPOHBI

Ci1a0ble CTOPOHBI

Bo3zmoskHOCTH

Crparerus
NpophIBa.
Havatp
paboTath Mo
HOBBIM

KOHTpaKTaM

CTparerusi nepexoaHoro nepuoaa Ne2.
[ToBBICUTH KaYeCTBO JOCTABKH 3a CUET Mepeaayu 3TON

(yHKIIMU Ha ayTCOPCUHT

Yrpo3sl

Crparerus
1epexoHoro
nepuoaa Nel.
bnaronaps
Xopourein
penyTaiuu,
KJIMEHTCKOM
0asnl U
00BEMOB
MPOJIaX, MBI
BEJIEM
[IEPErOBOPHI
0 TPOJITIEHUH
HCKITIOYUTEIb
HBIX TIPaB Ha

KOHTPAKT

CrpaTterusi BbZKMBaHUSI.

3a cYET MOBBILLIEHUS CEPBUCA U KAYECTBA JOCTaBKH, MbI
YBEJTMYMBAEM TOKPBITHE PHIHKA M KITMEHTCKYIO 0a3y, 4To
[IOBBICUT JIOJIFO PBIHKA U COXPAHUT 3a HAMH

MCKITIOYUTCIIBHBIC IIpaBa HAa KOHTPAKT




5. Ilnrocel 1 MUHYCHI aHaIU3a

Meroanka SWOT-ananu3a - 10CTaTOYHO MOIYJISIPHA, U €€ MCHOJB3YIOT BCE KOMY He JeHb. Ho
Ha caMOM JieJie He Bce Tak Mmpocto. [oatomy celiuac pacckaky IJIHOCHI 1 MUHYCHI aHAJIN3a, YEM
OH MOXKECT IIOMOYb U B KaKNX CUTyallUsAX €ro UCIIOJIb30BaTh Heuenec006pa3H0.

ILrocel

OtBeuaro Ha Bompoc "3auem ke HyxeH a”Hanu3?". Tak BOT, 4acTO PyKOBOACTBY KOMITAHUH
CJIO)KHO PaccMOTpeTh OM3HEC CO BCEX CTOPOH. J[JIst 3TOro MpUXOIUTCA IETaIbHO MOTPYKAThCS
B aHAJIM3 PBIHKAa 1 KOHKYPCHTOB, B Q)HHaHCOBYIO OTYETHOCTH KOMITaHHHU, U3y4daTtb
3¢ (HeKTUBHOCTH OU3HEC-TIPOIIECCOB.

AHann3 JKe TO03BOJISIET COIJIacoBaTh BCE BayKHBIE BBIBOJIbBI MCEXKIY 0060171, XOThb OHH U
3aTparuBalOT COBEPIICHHO pa3Hble chepbl IeATeNTbHOCTH (PUPMBI.

ILmrocnbl IIpumep

Tomoraer Kommnanus sBiseTCS JTUACPOM PhIHKA MAPKETHHIOBBIX YCIYT

MOHSTH, KaK .
10 3aHMMaeMoi gosie. OHAKO BBISBIICHO, UTO y

MOBJIMATH HA

KOHKYPEHTOB KOHKYPEHTOB KBaJIM(PHUKAIHsI IEPCOHAIA BBIIIE, a
KJIMEHTCKas 0a3a mupe. YToOb! yiIydInuTh CBOU
KOHKYPEHTHBIC TIPEUMYIIIECTBA, HEOOXOAMMO BBECTH
o0ydJaromye CeMUHAPhI U TPSHUHTH JUTst epcoHana. Tak,
€CJIM PEeINTh JAaHHYIO cIa0yIo CTOpOHY On3Heca, peryTarys
(GHUpMBI Ha PBIHKE YITyUYIINTCS, @ COOTBETCTBEHHO
YBEIMYUTCS KJIMEHTCKas 0a3a

Iomoraer B Bek MH(MDOPMAITHOHHBIX TEXHOJIOTHI BeCh Bair OusHec

MHHHMH3HPOBATH
MOXET HaXO/JUThCs B KoMIbioTepe. [looMka 1 Kpaxa

PpHCKH 3
3TOTO yCTpoiicTBa 0003HaYaeT MO0 MOTEPIO BCEX JaHHBIX,
7100 TPOCTOM MPOIaXK HA BPEMsI BOCCTAHOBJICHHUSI.
Pemennem no SWOT-ananu3y sBnsercs npuoOpeTeHue
HPOTPaMMBI JUIsl ©KETHEBHOTO PE3EPBHOTO KOTIMPOBAHHUS
daitnos

Tomoraer Kommnanus BbISIBUIA, YTO CUIIBHOW CTOPOHOU ee OHu3Heca

BBISIBUTH BEKTOP .
SIBIISICTCS IIMPOKUI aCCOPTUMEHT MPOIYKIIMU

pa3BuTHus

KOMITAHMH (muBepcudukanus). OqHAKO aHATU3 MTOKA3aJl, YTO Ha
JIOKAJILHBIN PHIHOK 3aXOJUT KPYIHBIA UTPOK, KOTOPBIH TOYHO
3a0epet cebe /10110 phIHKA 110 KOHKPETHBIM TOBaPHBIM



https://in-scale.ru/blog/analiz-konkurentov-poshagovyj-plan-dejstvij/
https://in-scale.ru/blog/analiz-rynka-i-osnovnyx-konkurentov/

no3urusiM. [lo SWOT-ananu3y koMIanus pemaer
COCPEIOTOYUTHCS HA OJJHOM TOBape ¢ HauboJbIeH qoen

TIPOIaK

Munycsbl

[Tpumenenne SWOT-ananu3a oueHb oOmMpHO. M M3HAYANBbHO MOXKET MOKa3aThCs, YTO JTAHHBIN
aHaJIu3 — 3TO YHUBEPCAJIbHBIM U IPOCTON MHCTPYMEHT ISl aHAJIUTUKH, OJHAKO, HECMOTPSI Ha BCE
BUIUMBIC TIPEUMYIIIECTBA, OH UMEET PsAJl HEIOCTATKOB MJIH S ObI IaXKe CKa3aia 0COOCHHOCTEH.

. He umeer TouHbIX mudp. CBOT-ananu3 He momMoxer, ecau BaM HyXHO B uunciax
paccuuTaTh BIMSHUE aHATH3UPYEMbBIX (PaKTOPOB;

. He nporno3zupyer. Bl MoxeTe pa3paboTaTh CTpaTeruio, HO JaHHBIA BUJ aHaiu3a He
nokaxketr Bam, k uemy oHa NpUBEJET;

. He yuyurbiBaer BpeMsi. AHaIU3, KOTOpbId Bbl mpoBoguTe ceiiyac, MOKET CHIIBHO
OTJIMYATHCS OT PE3yJIbTATOB CIYCTsI MOJ TOJIa.

Humepecno. [lonyuums maxcumym npubsiiu om pexiamsl npouje ¢ Roistat. Cepsuc nomoosicem
npueieyb OOabWE MpapuKka, YEeauyums KOHEEPCUI0 U HOBbICUMb JNOAIbHOCMb KIUEHMO8.
Knuxaiime u mecmupyiime -> Roistat (IIlpomoxoo “INSCALE1120” + 7500 py6 na 6ananc)

6. [IpaBuna

Ilepen tem kak nenatb SWOT, BaXHO BBIIEINUTH HECKOJIBKO MOMEHTOB, Ha KOTOpPBIE CTOUT
00paTUTh BHUMaHHE:

1. HUcnoan3yiite ¢akrbl. Huuem He mnoakperuieHHas WHPOpMAKUsS HWMEET COBCEM
HEOOJIBIIYI0 3HAYMMOCTh, TIOATOMY TOJKPEIUIHTE ee pakTamu;

2. N30eraiite cyObeKTHBHBIX OLEHOK. /11 Oojee TOYHOW OLIGHKH TIPHBIICKAWTE
HECKOJIBKO CIEIUAIMCTOB, MPOBOUTE OPEHHIITOPMBI U (DOKYC-TPYIIIIBI;

3. BuuMaTenbHO BbIOMpaiiTe BONPOCHI. BBl MOXeTe MOTPaTUTh MHOTO BPEMEHU Ha TTOMCK
OTBETOB, KOTOPHBIE MO3/IHee Bam coBcem He nmpuroasres;

4. He mneperpyxaiite pemenue wuHdpopmamueii. B TaGnuiyy BHOCATCS  TOJBKO

CTPAaTCTUYCCKU BAKHBIC BBIBOABI aHAJIM34A. 3I[CCB Ba’XHO IMIOMHHUTD O IPHUHIOUIIC HapeTo n JCJINThb
I/IH(l)OpMaI_II/HO, COIJIaCHO OTOro 3aKoOHa.

IIpakTnueckas padora Ne 2
Pa3nea 2. @uHaHCOBbIE NPOAYKTHI 0AaHKOBCKOI CHCTEMbI
Tema 2.3. baHkoBCcKHe KpeIUThI

Heas padorbl: Ilpaktukym: keiic — KpynHas mokynka Hpu HCIOJIB30BAHUU KpeauTa
(IToxynka MammHel) ¢ pacyeToM rpaduka mnorameHus.

Xox padorel: JJOCTYHOCTh KPEAUTOB B ITOCJIEIHNAE TOABI IPHUBENIA K TOMY, YTO 3TO CTAJIO

MaccoBbIM siBJIeHMEM. HaBepHoe, cerogHs TpyJHO BCTPETUTH YEJIOBEKA, KOTOPBII HU pa3y He
Opan kpenut. Bcé€ Oompline srofeil BBHIOMPAIOT HMMEHHO TaKOM CIOCOO PEIICHUS CBOUX
(UHAHCOBBIX MTPOOIIEM.
OpaHako MHOTHE U3 HUX IPU 3TOM COBEPILIAIOT OIIMOKU M3-3a HEMPABUIIbHBIX U HEMPOYMaHHBIX
JeWCTBUI, KOTOpPBIE ITOTOM BBUIMBAIOTCA B (PMHAHCOBBIE MpoOIeMbl. UTOOBI CHOBAa M CHOBA He
HACTyIllaTh Ha Te ke rpabiu, Mbl pa3depéM HauOojiee TUIHMYHBIE OLIMOKU IMpH BbIOOpE U
UCIIOJIb30BaHUU KPEINTA.


https://in-scale.ru/blog/metod-mozgovogo-shturma/
http://roistat.com/r/hy9elpwh

Ommoxa Ne 1. [Toanucanue KpeauTHOTO TOTOBOpa 6€3 ero U3yueHus

MHorue nosararT, 4TO BC€ KPEAUTHBIE JOTOBOPHI TUIIOBBIE, TPOBEPEHBI HA JIPYTHX KIUEHTaX U
B HUX HE MOXET OBbITh HUKaKoro mojsoxa. CliegoBaTeNbHO, HE3a4eM TPaTUTh BpeMs Ha MX
noipoOHOe u3ydeHue. J[octaTouHo MPOBEPUTH, IPABUIBLHO JIM BIIMCAHBI MACTIOPTHHIE JTAHHBIE U
IIOCTaBUThH CBOIO MOJIIUCH.

B sTom 3aknirouaercs mepBas M camas TUNUYHAs omuOka 3aéMmiuka. OH JOKEH HE TOJIBKO
IIOCTaBUTh NOJIUCh M HE IPOCTO NPOUYUTATh KPEAWTHBIM JOrOBOp, a UMEHHO HM3Y4YUTh €TO.
Kaxxnas ctpouka u xaxxmgas mudpa B TOTOBOPE JOJKHBI OBITH aOCOMIOTHO MOHATHHI. [loamuch
3aéMIIMKa — 3TO IOPUIMYECKUI aKT, BO3JAraioluil OO0sI3aHHOCTb BBINOJHATH BCE, YTO
MIPEIUCAaHO JOTOBOPOM.

KpenuTHblil 1oroBop, Kak u 11000 Apyroit (MHAHCOBBIA JOKYMEHT, Ha/I0 YATaTh BHUMATEIHEHO
U UEJIUKOM, 4YTOOBI TOTOM HE XBaTaThCsi 3a TOJOBY, KOIJA MPHUXOAAT HU3BELIEHUS O
3aJJ0JKEHHOCTSIX.

Ocob6oe BHUMaHHE CTOUT 0OpaTUTh Ha CIIEAYIOIIEe:

®opma noroBopa. KpeautHsiit 1oroBop (WM JIOrOBOp 3aiiMa) COCTOUT U3 JBYX 4acTeil: oOuiue
YCIIOBUSI, OJUHAKOBBIE I BCEX 3aEMILMKOB, U MHIWBUIyalIbHBIE YCIOBUSI.

[lepen mnoamucaHueM JOroBOpa HEOOXOIUMO BHUMATEIbHO HU3YUYUTh M HHIUBHIyaJbHbBIC
yCIIOBUS, M 0011IMe YCIOBHS 3aiima.

Iloanuce CTaBUTCS TOJIBKO MOJ WHAMBHUIYAJIbHBIMH YCJIOBHUSMH, KOTOPBIE BBIMVISIAAT Kak
Tabinua craHaapTHOW QopMbl, OJMHAKoBas B J000i (¢uHaHCOBON opraHuzanuu. OOuue
yCIIOBUS MOANMCHIBATH HE HYXKHO, 4aCTO OHM IIPOCTO Pa3MEILEHbl HA CalTe WM Ha CTEHJE B
oduce 6aHKa WM MUKPO(PUHAHCOBON OpPraHU3aIUU.

[TponientHas craBka. [Ipexxae yeM moanucaTh JOTOBOp, HAAO YOEOUTHCS, YTO NPOLIEHTHAs
CTaBKa, 3auKcupoBaHHas B HEM, HE OTIMYAETCs OT TOM, KOTOpPYIO OaHK yKa3al B CBOEM
pekiIaMHOM npeioxkeHnd. Ho camoe rimaBHOe — Ha/lo BBISICHUTB, KaK OHA HAUUCIIAETCS.

Komuccuonnsie c6opbl. OOBIUHO 3TO (PUKCUPOBAHHBIE IUIATEXKH 3a Kakue-Iu00 yCIyru
¢uHaHCOBON opranm3anuu. YeM BbIlIe pa3Mep KOMHCCHIl, TeM BBIIIE CTOUMOCTh KpEeauTa JUIs
3aE€MIINKA.

Ob6s3arenbHble TulaTexku. OOpaTHTE BHMMaHHE, Kakue JOMOJIHUTEIbHbIE 00s3aTesbHbIe
IUTATEXH MPEAYCMOTPEHBI IOTOBOPOM. DTO MOTYT OBITh: 00s3aTelbHOE MPUOOPETEHHE TIOJTUCOB
KACKO, cTpaxoBaHus *HU3HH U TOMY IOJJOOHOE.

- [Tonnas croumocTs Kpenurta. OHa 00s13aTeNIbHO 0JKHA OBITh YKa3aHa B IOTOBOpE.

- Cpok aeiictBusa goroBopa. OH olpenenseTcs AByMs JaTaMu: Hadajao AECWCTBHUSA JOroBOpa U
KOHEI ACHUCTBHS JOTOBOpA.

- Bamora kpeaura. B noroBope nomkHa ObITh yKa3zaHa BalioTa, B KOTOPOU BBl OepETe KpeauT u
B KOTOpOM OyJieTe ero rnoramarb.

- HItpadusle cankiyuu. B 3ToM myHKTE H0r0Bopa 0co00€ BHUMaHHE HAJ0 OOpaTUTh HA YCIOBUSA
B3UMaHMs mTpada 3a MpPOCPOUKy IIaTexa Mo Kpeauty. PasMep mitpada MOXKeT 3aBHCETh OT
MPOIOIDKUTEIBHOCTH MPOCPOUKU. YeM OoJibliie Cpok, B TeUEHHE KOTOPOT'o BbI HE IJIATUTE OaHKY,
TeM BbIle OyaeT mrpad.

I'papux matexxeil. 3pech HamO MOHATh, Kakoil Trpaduk — aHHYWUTETHBIH WM
g depeHIMPOBaHHbBIN — MpeAsiaraeTcs B JOTOBOPE U HACKOJIBKO OH BaM YJ00€H.
Omnodxa Ne 2. 3aBbllieHNE 10X00B
3aBbIlICHHE CBOMX JIOXOJOB OMACHO IMOYTH TaK €, KaK Jaya JIOKHBIX Moka3zaHui. [Ipu sTom
HaMepeHMs 3aMIIMKA MOTYT ObITh cCaMbIMU OnaruMu. YTOOBI MONYYUTh KPEIUT MOOOJbINE, OH
HA3bIBACT 3aBBIICHHYIO CYyMMY CBOHMX JOXOJ0B, HaWBHO IMpeAarnosaras, 4To OyIeT XHUTb
BIIPOTOJIO/Ib U OTJaBaTh MOYTH BCIO 3apILIaTy B CUET MOTAIEHUs KPEAUTa.
Emeé B cepennne 19 Beka pycckuit nucarens Bragumup [Jans nucait:
— Yro emp?



— Iu ¢ nmuporamu.

— A 49eMm XuBEMIH?

— Jlonramu.

— Ot0 ThI 3ps! 3aéMHBIN I'poll, KaK BOILIb, claTh He Aa€T. Kak HU BEpTHUCH, a C KPEAUTOPOM
pacraTucs!

W neiicTBUTENHHO, OYEHb YAaCTO OKAa3bIBAETCS, YTO TaK JKUTh BIIPOTOJIOAb 3aEMILIKK HE MOXKET,
BCJIEJICTBHE YErO BBIMJIATHI MO KPEIUTY BOBpeMs He nocrtymnaroT. CrepBa mTpadHble CaHKIUU
Oymat 3aéMILIKKa, a TOTOM OaHK HayMHAeT TpeOoBaTh JIOCPOYHOTO MorameHus kpeaura. Jlaxe
pa3o0paBLIMCh KOE-KaK C JIeHbraMH, TakoW 3aéMIIUK B JIOOOM cilydae MOMajaeT B CIHCOK
HeoOs3aTeIbHBIX MIIATENIBIIUKOB U MOJIYYaeT MI0XYI0 KPEIUTHYIO HCTOPHUIO.

[Tocne dvero, BO3MOMKHOCTH IOJyY€HHs] KPEIUTOB B OyIyIlleM OKa3bIBaeTCs MOJ OOJbIINM
BonpocoM. baHk TepsieT moBepre K TakoMy 3aéMIIMKY M MOXKET OTKa3aThb €My B KpeauTe WIH
HA3HAYUTh CAMYIO0 BBICOKYIO CTaBKy. OMBIT NOKa3bIBa€T, YTO pPa3yMHO PpACCUUTHIBATh CBOU
JUYHBIN OrOKET TakuM 00pa3oM, YyTOOBI Ha BBHIIIATHI MO KpeauTaMm yxonauio He Oonee 40 %
€KEMECAYHOI0 J0X0/1a.

[TomHMTE, YTO HUKOTJA HE CTOUT OpaTh KPEAWT, HA MOTAIIEHHE KOTOPOro YHWIYT MPaKTUUYECKH
BCe cpelcTBa. Beap KpeauT mpuaymMaH He Juis OedHbIX, a A Oorarelx, KOTOpbIE, HUMes
HECKOJIbKO MCTOYHHKOB JI0X0/1a, 3HAIOT, U3 KaKOro KapMaHa B KakoW HaJl0 OyAeT MepesiokHUTh
JI€HbI'H, YTOOBI MOTacUTh KpeauT. Y 3TH KapMaHbl, U 3TH JEHbIM Y HUX ecTh. Hampumep, ecnu
coOcTBeHHBIN On3HeC mpuHOCUT n0xoAd 40 % romoBBIX, TO 3aueM 3a0HMpaTh JEHbIH W3 OHU3HEca
JUI TOKYTIKU HEJIBUYKUMOCTH, €CJIM MOKHO B35Th UIIOTEYHBIN KPeAUT 10 cTaBke 15 % ronoBbix?
Omudka Ne 3. HenndopmupoBanue 6aHka 06 H3MEHEHUU

OTy 0mMOKY 4acTo JOMyCKalOT MoJoble o1u. OHM He MHPOPMHUPYIOT OaHK O moTepe padoThl,
TaK KaK HaJEIOTCS B Omkadmem OyayIieM HaWTh HOBYIO. OJTO TOJy4YaeTcsi HE BCerja M
IIPUBOJUT K ODJIEMEHTAapHOM NPOCpOYKE IulaTexa. baHK HauMHaeT NPOBEpATh 3aEMINMKA,
BBISICHAET (PakT moTepu pabOThI M Cpasy ke pacTopraeT JOTOBOP.

[TocnencTBust 3Tol OMIMOKK TakHe e MevajabHble, KaK U IpeAblayleii: 6aHk TpeOyeT BEepHYTh
KpeAUT B KOPOTKHUI CpOK, B3UMaeT IuTpad M BKIOYaeT 0e3pabOTHOro 3aéMIIMKa B CIUCOK
HEOoO0s3aTeNbHBIX TUIATENBIIMKOB. ['0pa3no HaaéxHee cOOOMMTh OaHKY O JIIOOBIX W3MEHEHMSAX
JIOXOJIOB U MOMNBITAThCSI HAMTH BapUAHTHI MPOJIOHTALIMU KPEINUTA.

Kcratu, m1st Toro 4toObl CMSTYUTH KpEAUTHOE Opemsi B ciyyae MOTEpU pabOThI, MOXKHO
3acTpaxoBaTh CBOIO TpyAocnocoOHocTh. WMHorma camu OaHkM mpu OPOPMIIEHHMH KpeauTa
IIpeIararoT TaKylo yCIyTy.

Omubdxa Ne 4. [lonbiTka BBIOpATh BATIOTY KPEAUTA, YTOOBI CHU3UTH CTABKY.

OnuH n3 Hambosee BaXKHBIX MYHKTOB KPEJUTHOTO JOTOBOpa — BajliOTa, B KOTOPOW BBIAAETCS
kpeaut. IlpaBuno mpocroe: 3Ta BajgioTa HE JOHKHA OTIMYATHCSA OT TOM, B KOTOPOM 3aéMIIUK
MOJIy4aeT A0X0/. B MpoTHBHOM cilydae OH MPUHUMAET Ha ceOs BaTIOTHBIN PHCK.

CMbICTT ero MpUMEpPHO TaKoOM ke, Kak M B Ciyyae JENo3uTa: €CiIM Ballld JIEHE)KHbIE MOTOKU
3aBHUCAT OT KypCOB BaJIOT, TO BBl MOXKETE Ha 3TOM BBIUIPATh, & MOXKETE MPOUTPaTh. ITOT PUCK
OYeHb BaXKEH JJI POCCHUSH, TOTOMY YTO J0 KpU3KCa MHOTHE MPEANOYUTaIN OpaTh KPEAUTHI B
J0Ju1apax, pyKOBOACTBYSCh CIENYIOIIEH JIOTUKON. baHKOBCKHE CTaBKU 110 KPEAUTaM B JoJUIapax
OBLTM HIDKE. 3HAYHT, TI0 KPEAUTY HAJO TUIATUTh MEHBINE. A €Clii Kypc JoJuiapa ynaaeT, To emié
BBITOJIHEE NOJIYUUTCS. MOXKET, M NOJYUUTCS, HO YK OYEHb ITO HAINOMUHAET KJIACCUYECKHU
BapHaHT «3a JByMs 3ailliaMu». VITOT 3TOM MOTrOHU 3HAIOT BCE. XOTUTE MPOBEPUTH?

JlaBaiiTe npeacTaBuM, YTO BBl B34JM WUIIOTEUHBIM KpenuT B gosutapax. CraBka 11 % romoBsix
nokasajach BaM KyJa Ooiiee IpuBJeKaTelbHOH, yeM 14 % B pyOmsax, npu kypce 24 py6us 3a 1
JoJu1ap.

[lo ycnoBusim moroBopa Bam exeMecsauHblil mnatéx coctaBui 1000 gommapos Bmecto 26 000
py6uieit. OnHako 3a Toa Kypc Jojutapa K pyomto maMeHuics ¢ 24 go 32 py6neit 3a gomnap. A



Teneph JaBaiiTe ¢ BaMH MONpoOyeM OTBETUTh Ha Bompoc. Hackoibko Bbl BBIMIPAIM MU
MPOUTPAIH OT TOTO, YTO B3SJIH JIOJIJIAPOBBI, a He pyOIEBbINA KpeauT?

Urak, ecnu nipu Kypce 24 py6ms 3a 1 nomuiap pazMep exxeMecsiuHoro miatexa pasnsics 24 000
pyoneit, To yxe npu kypce 32 py6mas 3a 1 momtap pasmep miateka Bpoc 10 32 000 pyoOsei.
COOTBETCTBEHHO, Pa3HMULA MEXIY €XKEMECSYHBIMH IUIATeKaMH 110 BAIIOTHOMY U pyOIéBOMy
Kkpeauty coctaBuia 6 000 pyGuei.

Ilosmydaercsi, 4TOo B JAaHHOM IIpUMEpPE BBl OJHO3HAYHO NPOUTPAIM, IMOCKOJBKY TENEph Ha
MoTaIIeHrue J0UTApOBOTO KpeAWTa BBl JODKHBI TpatuTh Ha 6 000 pyOneit Oosbime, yem 1o
pyb6néBomy kpenutTy. bomee Toro, BbI OCTaérech B TIOCTOSIHHOW HEOIPEAeIEHHOCTH
OTHOCHUTEJIFHO JaNbHENIIEro N3MEHEeHHsI Kypca J10Jj1apa U pa3Mepa CBOMX BBIIIIAT.
JIeWCTBUTEIBHO, @ KTO M3 HAaC MOMKET C YBEPEHHOCTHbIO MPOTHO3MPOBATH KOJEOAHUS KypCOB
BAJIFOT HA MUPOBOM pBIHKE?

Ecnu BamroTa 3aiiMa CHIIBHO YKpENHTCS MPOTUB pyOIIs, Kak 3To Obu10, HarpuMep, B 2014 rony,
3aéMIIMK MOXET CWJIBHO NpourpaTth. VcxonHas SKOHOMHS Ha CTaBKax, paboTraBmias Ha
3aéMINMKa NpU CTaOMIBHOM Kypce, 0OepHETCS CYIIECTBEHHBIM POCTOM PYOJIEBBIX BBIILIAT IO
Kpeauty. B xynmem ciayyae 3aéMIIMK MOXKET CTaTh HEIUIaTEXECIOCOOHBIM U JaXKe MOTEPSTh
HUMYILECTBO, KYIUIEHHOE B KPEJIUT.

B coBpemenHOM 0OImIecTBE pacmpocTpaHEH CTEPEOTHI O TOM, YTO OaHKM HIyT Ha
BCEBO3MOXHbIE YXUIIPEHHs, YT0ObI 00MaHyTh KiueHTa. Ha camoM jiene GONBIIMHCTBO MeperiaT
U KOH(JIMKTHBIX CHUTyalldii BO3HMKAaeT WH3-3a HEBHUMATENIbHOCTH 3aéminuka. CroxHocTel
MO>KHO U30€KaTh, €CIIM BbIOpaTh HAJEKHBIA OAHK, BHUMATEIBHO U3YYUTh KPETUTHBIN JOTOBOP U
CBOEBPEMEHHO BHOCUThH IUIaTeXH. Torja cymMMa HpOLEHTOB OyJIeT MHUHHMAaJbHOM, a oT
MOJIb30BAHUS yCIyraMyu OaHKa OCTAHYTCs IPUSTHBIC BIICYATICHUS.

W 1nomMHuTe, 4YTO TMOJHBIA OTKa3 OT COTPYJHUYECTBA, WIHOPUPOBaHHME OaHKa, MOXKET
MOCMOCOOCTBOBATH MOSIBICHUIO OCIIOKHEHUH. DUHAHCOBAs OpraHU3alys, YBUIEB, YTO JOJDKHUK
OTKa3bIBa€TCA WATH HAa KOHTAKT, NepenaéT Nej0 KOJJIEKTOpaM, ¢ HUMH pa3roBOphl OyIyT HE
TaKUMH JOSUTbHBIMU. JIMOO OGaHK HampaBUT HCKOBOE 3asBICHME B CYJ, pPELIeHHE CyAeOHOro
IpolLecca 3a4acTylo IPOXOAUT HE B MOJIb3Y JOJDKHUKA.

KoHTpoJibHBIE BOIPOCHI.

1. Ha kakue ycnoBus He0OXOAMMO oOOpamarh 0coboe BHUMAHUE HPU YTEHUH KPEIUTHOTO
JIoroBopa’?

2. Kakue HeratuBHbIE IOCJIEJICTBUSA BO3MOKHBI JUIsl 3a€MILMKA B CIIy4ae IPEJOCTABICHUS UM
0aHKy JIOKHOW HH(POPMAIIMH O JOXO0axX?

IIpakTnyeckas padora Ne 3
Tema 2.4. UuBecTHIIMH

I_Ie.m) paﬁonz HU3YyUYUTh TIIpaBuJia HWHBCCTUPOBAHHWA, HAYYUTHBCA pPAaCCUUTLIBATH
AOXOAHOCTD IIPH 3aJIaHHBIX KOHKPCTHBIX YCIIOBUAX

Xon patdorsi: [Ipaktukym. Kelic — «Kyna BI0OXUTb 1EHBIT»
WHcTpyKKs 1O BBITOJHEHUIO TPAKTHUECKON paboThI
BHuMaTenbHO U3y4NUTh Pa3AaTOUYHbIN U KPaTKUN TEOPETUUECKUNA MaTepHall.
BremmonuuTts 3a1anus keiica. Pesynbrar paboThl 3anucath B TeTpaib. Hammcars BbIBOA K paboTe.
Keiic-3ananmne «Kak BBIpaCTUTB 30J10TYIO0 T'YCBIHIO WM ITPaBUJIa HHBECTUPOBAHUS
Ectb crapas 330moBckast 6acHs Mpo IyChIHIO HECYIIYIO 30JI0ThIe siiilla. B OacHe paccka3biBaercs,
KaK OJIHa)KJIbl KPECTbSIHUH YBUJEI, YTO €0 T'YCBIHS CHECJA 30JI0TOe Al10. OH MogyMai, 4yTo 3TO



YbsI-TO IIyTKa, HO BCE-TaKM OTHEC SHII0 Ha MpOBEpKy toBenupy. KakoBo ObUIO €ro ynuBieHue,
KOI'Jla OKa3aJloCh, YTO SN0 JAEMCTBUTEIBHO M3 YUCTOrO 30JI0TAa. beaHbIN KpecThSHUH, HE MOT
MOBEPUTh CBOEMY CYACThIO, HO €lle OOJbIlle OH M3YMHWICS Ha CIEAYIONIMHA JeHb, KOTJa €ro
T'YCBIHSI CHECJIa ellle OJIHO 30J10Toe Si10. [locie 3TOro KpecThsIHUH KaXk/10€ YTPO HAXOMII HOBOE
30JI0TO€ SIHIIO MOJ TychiHEH. Beckope OH cTan cka3o4Ho OoraT, y HEro mosiBUWIOCH BCE, YEro OH
xoren, 0yayuu 6enusiM. Bee mpoucxoamnno kak B BOJNIIEOHOM CHE.

OnHako ¢ OOraTcTBOM MNPHIUIM ATYHOCTh M HeTeprieHHe. KpecTbIHUH yXe He MOr KIaTbh
CJIEYIOIIEro JHS, YTOOBI MOXYYUTh HOBOE 30J10TO€ SiI0. M OH pemmnn yOuTh ryChbIHIO, YTOOBI
IIOJIy4UTh Bce sila pa3oM. M BOT OH pa3pesan I'yChlHE HUBOT, BHYTPU OKa3ajoch IyCcTo. Y
KpeCThSIHHA HE OBLIO OOJBIIE BO3MOXHOCTH TOJydYaTh silia B OyAyIeM, Tak Kak OH YOui
T'YCBIHIO, HECYIIYIO 30JI0ThIE HLA.

Bonpocer: Kak e cBs3ana naHHast 6acHs ¢ uHBectupoBanueMm? W uemy ona yuut? I[lomyuus
OTBETHl 00yyaronMxcs, 0OpaTUB BHUMaHUE HA MOBEACHUE KPECThHHHA, HEOOXOIUMO CIeNaTh
BBIBOJI O TOM, YTO BBIPAILMBATh I'YCHIHIO HEOOXOUMO B COOTBETCTBUU C MPaBUIIAMHU:

[IpaBuno [.Uem Oombiie TychiHS, TeM Ooible 30J0Thle fAila (HE0OXOAMMO BBIOPATh
MHCTPYMEHT HHBeCTUpoBaHMs). /[[ns 3TOro o3HaKOMHUMCSI C OCHOBHBIMH TEpMUHAMH U
MOHSTHUSIMH.

IIpakTnyeckas padora Ne 4
Tema 2.6. Hasorn
Heawb 3ansaTus: V3yunts odopmiieHne TOKYMEHTOB Ha HaJOroBblil Bbiuer. Pacuer pasmepa
HaJIOTOBOT'O BBIYETA.

HanoroBeiii BblUeT— 3TO yMEHbIIIEHHE HallorooOnaraeMoro jaoxoia mpu ucuucieHuun HIADJI,
60 Bo3BpaT yacTu paHee yruradeHHoro HJIDJI B ycraHoBineHHBIX 3akoHOAATENbCTBOM PD o
Hajorax u coopax ciydasx.

Ha mHasoroBele BbIYETHI MOTYT TMPETEHIIOBATh TPAXKIAaHE, SBISIONIMECS HAJIOTOBBIMU
pesunentamu Poccuniickoit denepanuu.

B orHOmenun noxomoB, nmosydeHHbIX 10 2021 roma, HamOrOBBIE BBIYETHI MPUMEHSIIUCH K
noxojnam, oomaraemeiM HIIDJI o craBke 13% (32 UCKITIOYEHHEM JJOXOJIOB OT JOJIEBOTO Y4acTUS
B OpraHM3alMsIX, a TAKXKE J0XOJIOB B BUJE BBIMTPHINICH, MOJYYEHHBIX OT y4acTHSl B a3apTHBIX
Urpax u JoTepesx).

[To moxomam, monydyeHHbIM HauuHasg ¢ 2021 roma, HAJIOrOBBIE BBIYETHI MPEIOCTABISIOTCS B
OTHOIIIGHUHU JIOXOJOB, OTHOCSAIIUXCS K OCHOBHOW HAJIOTOBOH 0a3e (Hampumep, 3apadoTHOIA
iare), a Takke J0XOJ0B OT MPOJaku MMYIIECTBA (3a MCKJIIOUEHHEM LIEHHBIX Oymar) u (Wjm)
JI0TH (JT07Iei) B HEM, TOXOJIOB B BUJIE CTOMMOCTH UMYIIECTBA (32 UCKJIIOUYEHHEM IIEHHBIX Oymar),
MOJIyYEHHOTO B TIOPSIIKE JIapeHUs, a TakKe TOJJIKAIUX HAIOTO00I0KEHUIO JOX0JI0B,
MOJTyYEeHHBIX (PU3MUECKUMU JIUIIAMH B BUJIE CTPAXOBBIX BBHIIIAT MO JOTOBOPAM CTPAaXxOBAaHUS U
BBITIJIAT 1O TIEHCHOHHOMY OOECTIEYCHHUIO.

Kanpkynarop HaI0roBoro Beryera

YTO4HUTE MHpopmaumio o cebe

A cocToro B Bpake

oA nonyyarn HanoroBbIv BblYET paHbLUe
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IIpakTnueckasi padora Ne 5

Tema 4.1. 3amuTa 0T MOLIEHHMYECKHUX /IeliCTBHI HA (UHAHCOBOM PbIHKE

ILesas padoTel: 1. paccMoTpeTh pUMepbl (PMHAHCOBOI'O MOIIEHHUYECTBA,

2. BBISIBUTh OCHOBHBIE METO/Ibl (PUHAHCOBBIX MOILIEHHUKOB;

3. BBISIBUTH «CJ1a0bI€» CTOPOHBI HOTEPIIEBIIUX OT (PMHAHCOBBIX MOLICHHUKOB;

4. BBISIBUTB «30HBI PUCKa» BCTPEUH C (PUHAHCOBBIMU MOILIEHHUKAMU;

5. co3narh «IlamMATKy NMPaBUIBHOIO MOBEICHUANIA MUHUMHU3ALHUA PUCKOB OT ACHCTBUUI
(UMHAHCOBBIX MOIIEHHUKOBY.

Xox padoTsI:
BHumaTenbHO H3y4nTh pa3JaTOYHbIN U KPATKUHA TEOPETUYECKUI MaTepHall.
BeinonuuTs 3ananus keiica. Pesynabrar paboTsl 3anucats B TeTpaas. Hamucats BbIBOJ K padorTe.



IlonsgTre MomeHHu4YecTBa AaHO B ctaThe 159 YromosHoro Konexca P®D: «MolleHHHYECTBO, TO
€CTh XHUIIEHUE UYY)KOT0 HMMYIIECTBA WM MPHOOPETEHHE IMpaBa Ha 4Yy)XKO€ HMYIIECTBO IyTEeM
oOMaHa WM 3710yNOTPeOICHHS TOBEPUEM.
DuHAHCOBBIC MOIIIEHHUYECTBA B c(pepe SIKOHOMUKH PA3HOOOPA3HBI:

- ()MHAHCOBBIC MUPAMHUIBI,

- Tenie()OHHBIE MOIIICHHUYECTBA,

* MOILIEHHUYECTBA C MJIACTUKOBBIMU KapTaMHu,

" ”HTEPHET-MOIICHHUYECTBA | JIp. (C KpeIUTaMHt, HEJIBUKUMOCTBIO).
Opno#t 13 HamboJsiee MIMPOKO M3BECTHBIX M OMACHBIX MOJENeld KPHUMHHAIBLHOTO TOBEICHHUS Ha
phIHKE (DMHAHCOBBIX MHBECTUIIMN SBIISCTCS (PUHAHCOBAs NMUpamMuia Wik «nupamuga [loHmm.
OTa KpUMHUHAJIbHAsi CXE€Ma MOCSTaTEeNbCTB HA MHTEPECHl AKIMOHEPOB, BKIATUUKOB M APYTIHX
WHBECTOPOB TOJydYMJia IIIHPOKOE PACTIPOCTPAHCHWE B KPHU3UCHBIM TEpPUOJ Pa3BUTHUS
(hMHAHCOBOTO PHIHKA BO MHOTHX CTpaHaX M Ha3BaHAa MMEHEM UTalbIHCKOTO uMMUrpanTta Kapio
[Ton1n, mpuymMaBIero, Kak U3BJICKaTh JCHBIH U3 BO3TyXa.
duHaHCOBas MUPAMKJIA - ’TO MOIIIEHHUYECKasi CXeMa, B KOTOPOM BBHITLIATHI MO BKJIAJaM CTApbIX
WHBECTOPOB (TI0 00s3aTENILCTBAM TE€PE] CTAPhIMU KIMEHTaAMH) TIPOU3BOJIUTCS U3 CPEJICTB HOBBIX
uHBecTOpOoB. T.e. mMpuOBLIH TEX, KTO MPHUIIEN paHblie, GOpMUPYETCS 3a CYET JCHEr TeX, KTO
TIPUIIIEIT TTO3XKE.
YcnoBus BO3HUKHOBEHUS (DMHAHCOBBIX MUPAMUI:

* CYIIIECTBOBAHUE PHIHKA aKIIMK WJIA IEHHBIX OyMmar;

OTCYTCTBHE 3aKOHOAATEIHHBIX OTPAHWYCHHI Ha OPraHU3AIMIO JIEATEITHbHOCTH (UHAHCOBBIX

CTPYKTYD, ICUCTBYIOIIMX MO MUPAMHUIATEHOMY MPUHIIHITY;

* HaJTM9Ke BO3MOKHOCTH HACEJICHHUS JIeNaTh COCPeKCHHS,

- HU3Kasi PUHAHCOBAs TPAMOTHOCTh HACEJICHUS, CTPEMJICHHUE TTOTYUUTh «JIETKUE ICHBI .
[TocnmencTBust yyactus - o0emanHas mpuObLTb HE TOTY4YeHa, OPTraHH3aTOPBI UCUE3IIH.

B nienom, mo HekotopeiM orieHkam, B 1990x rogax B Poccun gynkimonuposanu okosio 1800
(MHAHCOBBIX MUPAMUJ, TIO Pe3yJIbTaTaM JESITeIbHOCTH KOTOPBIX ObLIO BO30YxaeHo Goixee 900
yroJoBHBIX fen. Jlo cyaa monum numis 20 Aelt, Haka3aHue MTOHECH BCETO JCBSATh YEIOBEK.

IIpakTnyeckas padora Ne 6

Tema 4.2. [IpeanpuHUMATEILCTBO
Hean pa6orbi: PazpaboTka OuzHec-m1aHa

Xon paGoTsI:
Yro Takoe OM3HEC-TUTaH
OTO TOKYMEHT, B KOTOPOM PacKpbIBA€TCsl MEPCIEKTUBA Pa3BUTUS NPEINPUATHS WIHM MPOEKTA C
OTPa)KCHHEM OCHOBHBIX ITAIlOB U BCEX CYIICCTBEHHBIX PHCKOB.
B OusHec-miane copeparcs:
Wudopmanus 0 KOMITaHUU-HHUAITAATOPE TIPOCKTA.
Onucanue Mporu3BOIUMON MPOIYKIUH, PEATU3YEMBIX TOBAPOB, OKa3bIBAEMBIX YCIIYT.
AHanm3 OCHOBHBIX PBIHKOB COBITA.
OKOHOMHYECKHUE PaCUCThI BEACHUA ACATCIIBHOCTU.
JIONIOJTHUTEIBHO ATOT JOKYMEHT MOXKET BKIIOYATh TPHIIOKEHHS, KOTOPBIC JETATU3UPYIOT
pacueTsl ¥ MOATBEPXKAAIOT JaHHbIe. HampuMmep, B MPUIOKEHUST BEIHOCSIT pa3iIMYHbIe TPa(uKH,
JETaIM3alMI0 OTYeTa O J0XOJaX W pacxojax, Kaul-(hiaoy, ¢pororpaduu 0OBEKTOB, pe3yIbTaThI



MapKETUHTOBBIX MCCIIe0BaHUNA. Bce 3To MOKHO 100aBUTh U B OCHOBHYIO YacTh OM3HEC-IUIaHa,
HO TOTJa OH MOJYYUTCS] TPOMO3JIKUM — OYJIET CII0KHO C(POKYCUpOBAaTh BHUMAHUE HA CYTH.
3ayeM HykeH Ou3Hec-IIIaH

[IpaBmiIbHBIN MOAXOA — KOIZa Mepel HadajaoM JH0O0ro HOBOTO TMPOEKTa pa3zpabaThiBaeTcs
OuzHec-mmaH. Ho Ha mMOCTCOBETCKOM MpPOCTpAaHCTBE Tak OBbIBa€T HE BCErja: MHOTHE
MpeIPUHUMATEIN CUUTAIOT, YTO 3/IeCh HACTOJBKO NEepeMeHYMBas U HecTaOWiIbHAsI cpefa, uTo
IUIaHUpoBaTh OeccmbiciieHHO. KTo-To mpeHeOperaer mjaHOM, IIOTOMY 4TO JIEHb BCe
MPOCYUTHIBATL W TpoILIe JOBepUThCS  UHTyuuud. Kro-To Tak BepuT B CBOH
NpeANpUHUMATENIBCKUN Tap U MpeObIBaeT B dH(pOpuM OT OM3HEC-UAEH, YTO HE XOUeT MOPTUTh
POMAHTUKY CKyYHBIMH pacueTaMu.

Ot0 omnbka. Ecnu nefictBoBaTh 0e3 mu1aHa, MpeIBapUTEIbHON MPOPAOOTKH HUILU U ITPOEKTa, TO
BO3pacTaeT PUCK MOTEPSITh JEHBIU U AK€ IPOTOPETh.

Kak npeanpuHumaTesnto noixy4uTb roc. KOHTPAKT

OObIYHO MpeANnpUHUMATENN  3aKa3bIBalOT OW3HEC-IUIaHbl, YTOObI MpHBJIEYb BHEIIHEE
¢unancupoBanue. Hanpumep, 3TOT TOKyMEHT HY>KEH:

B3sTb kpenuT B 6aHKe.

[TomyuyuTh rocyJapCcTBEHHbIE TPAHTHI U CyOCHINN.

JlaTb BO3MOXHOCTh IOTEHIIUAIIBHOMY HUHBECTOPY PELIUTh, CTOUT JIM BKJIAJIBIBATHCS B IIPOEKT.
OcHoOBHbBIE BU/IbI OM3HEC-TUIAHOB

Ectb 5 oCHOBHBIX BUAOB OM3HEC-IUIAHOB: BHYTPEHHHUE, WM JUIsl ceOs, JUIsi MHBECTOPOB, IS
MOJy4YeHUs: OAHKOBCKOTO KPEANUTa MU TOCIIOACP)KKH U aHTUKPHU3UCHBIE.

CocraBnenue OusHec-TulaHa Juisi ceOs. Takue IulaHbl NpeaHa3HAYEHbl HUCKIIOYUTENbHO IJIs
BHYTPEHHEI0 MPHUMEHEHHs, I03TOMY OOBIYHO HUX OQGOpMIISIOT B MPOHU3BOJIBHOM (opme.
OcHoBHasl 11e1b pabOThl — MOHSATH U OIIEHUTD MEPCIIEKTUBBI U PUCKH peaIU3allUU [TPOEKTa.

Kak o1ieHuTh ycrneumHocTb Ou3Hec-uaen?

CocraBrnenne Ou3Hec-IUIaHAa MJisi MHBECTOpOB. llenmb cocTaBieHHs — MpUBJIEYb BHEIIHEE
(uHaHCHUpPOBaHME Ha peaTU3alfIo0 MPOEKTA.

WNHoctpaHnHble MHBECTOPHI, Kak MpaBWiIo, TPeOyOT, YyTOOBl OM3HEC-TUIaH ObUT O(QOPMIIEH IO
MexayHapoaHbsM ctanaapraM UNIDO — npo Hux enie pacckaxy. OTe4ecTBEHHbIE HHBECTOPBI
PEAKO MPOCAT UCIOIb30BaTh KAKUE-TO KOHKPETHbIE CTaHAAPTHI. [ J1aBHOE 1J11 HUX — TOHATH U
OLICHUTH:!

O0beM MHBECTUINN.

CyTh OusHeca.

KoHnkypeHTHBIE TperMylIecTBa MPOEKTa — 3a CYET YEro OH MOXKET BBICTPEIIUTb.

Ilepron okynaemMocTu ¥ BO3BpaTa BIOKEHHBIX JICHET.

PenTabenbHOCTS.

busHec-mnanb! Ui KpeauToBaHus B OaHkax. @opMy JTOKyMEHTa M TpeOoBaHMs K OM3HEC-TIaHy
Jy4Ille YTOUHUTh y KPEIUTHOTO KOHCYJIbTaHTA: B Pa3HbIX OaHKaX METOAMYECKHUE PEKOMEHIalluu
OTJIINYAOTCA.

VYBenmnuuTh NpPOJAKM M HAWTH HMHBECTOpPOB: 11  mporpamm, KOTOpbIE  IOMOTYT
IIpeITPUHUMATEITIO

Ecim roToBuTe OW3HEc-IIaH, 4YTOOBI OOPATUTHCS Cpa3dy K HECKOJBKHUM KpEauTopaM, TO
OpHEHTUpYyHTech Ha MexayHaponauble craHaaptel UNIDO. bBoiblMHCTBO GaHKOBCKHMX
TpeOOBaHUII OCHOBAaHbI MMEHHO Ha 3THX CTaHAApTaX, TaK 4TO MOJy4yuTcs Oojiee WM MEHee
YHHUBEPCAJIbHBIN JOKYMEHT. A MPU HEOOXOTUMOCTH Bbl OTHOCHTENIBHO JIETKO aJalTHPYETe ero K
TpeOOBaHUSM KOHKPETHOTO KPEAUTOPA.



PaccMoTpenue KpeauTHBIX CAENOK YacTO 3aTSITMBAeTCs, a YCJIOBHS MEHSIOTCS Ha XOHy.
[Ipuxonutcs KOPPEeKTUPOBATH CPOKU pean3ally MPOeKTa, CTOMMOCTh 000OpPYIOBAaHUS U CHIPBS,
OTITyCKHBIC [IEHBI, TapaMeTPhl KPEAUTA U IPYTUE MTOKA3aTEIH.

BI/I3HeC-HHaHBI JJISA HOJ'Iy‘-IeHI/IH FOCHO}IJIep)KKI/I. ECTB MHO>XKECTBO FOCY}IapCTBeHHI)IX nporpaMM
MOJIEPKKKU Majoro Ou3Heca. Hampumep, Ais ceNbCKOXO03SHCTBEHHBIX TOBAPOIPOU3BOIUTEINCH,
HAUYMHAIOIIMX TpeanpuHuMaTesied U 0e3paboTHBIX TpaxkJaH, KOTOPbIE XOTAT OTKPBITH CBOE
JIeJI0.

[TporpaMMBbI rOCTIOAIEPIKKH JIJIsT MAJIOTO OM3HEeca

Kak mpaBuiio, 4To0bl MOTYYUTh CYOCHAMU, HY)KHO MPEIOCTaBUTh OW3Hec-TutaH. TpeboBaHUS K
HEMY HaJI0 CMOTPETh B JOKYMEHTAIlUU 110 KOHKPETHOW MpOrpaMMe rocrojiepkku. [Ipunuem Bce
9TH TpeOOBaHUS BAXKHO yUECTh: €CIIU MPEJOCTABUTE «HETIPABUIBHBINY OU3HEC-TUIaH, TO 3asBKY
Ha y4acTHE B KOHKYPCE OTKJIOHST.

AHTUKpU3HCHBIE OU3HEC-TUIaHBI Pa3padaThIBAOTCS IS MPEANPHUATHIA B TAXKEIOM (UHAHCOBOM
COCTOSIHUM — TPEeI0aHKPOTHOM MM OaHKpOTHOM. OCHOBHas 1esIb — OOBSICHUTH KPEAUTOPAM,
KaK KOMIaHUs coOMpaeTcs BBIXOJIUTh U3 KPU3UCA, MPEIOKUTh BAPUAHTHI PEIICHUS CIIOPOB B
CyeOHOM U T0CyI€OHOM TTOPSIZIKE.
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