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1.0nucanue nmokasaresieii 1 KpuTepueB OLEHMBAHUS HA Pa3/IMYHBIX ITANax

X (pOpMHPOBAHUS, ONIMCAHUE IIKAJ OLlEHUBAHUS

YpoBHU
c(hopMHPOBAHHOCTH
KOMIIETEHIIU(Uit),
nHAUKaTopa (OB)

Heckpunropsl
MuHUMaTbHBIN .
MunuManbHbIN N
YPOBEHb HE N Bricokwuii
YpOBEHb Cpennuii ypoBeHb
JIOCTUTHYT YpOBEHB
(ymoBneTBOpHTEN (xoporo)
(HeymoBnetBop bHO) 4 Garna (oTmm9HO)
UTEIIHHO) 3 Gaa 5 6amos
2 Gamna

Komnemenyus: VK-3 CriocoO€H OCYIIECTBISATH COLIMAIBHOE

CBOIO POJIb BKOMAHAC

B3aHMOHeﬁCTBH€ U pCajin30BbIBATH

Pesynpratel  0OydeHHs
o JHCIUTUIAHE
(Momyo):

Hnouxamop:

UJI-1-3

He CIT0CcO0CH
Onupasch Ha
3HAHUS
CYIIIHOCTH
YIIPaBJICHUS
MPOEKTHOMN
JIESATCIbHOCTh
10, CYLIHOCTHU
u
0COOEHHOCTEN
YIpaBJICHUS
KOMaH10U1
MPOEKTA,
MOAX0J0B K
(dbopMupoBaHU
130)

b exTuBHON
KOMaH/IbI
MPOEKTA u
TEXHOJIOTUH
OpraHu3aluu
IIPOEKTHBIX
pabor
OCYILIECTBIIATH
3¢ (HeKTUBHYIO
KOMMYHHKAIIHIO
B KOMaHJIe,
HACTIONB3YsI
METO/IbI
KOMaHI000pa3o
BaHWUS,
KOMaHIHOI'O
B3aMMOJCHCTBU
A, a TAKXE
dhopMupoBaHUs
3¢ deKTUBHOM
KOMAaH/IbI
MPOeKTa

Criocoben
OTHPASCh
3HaHUs
CYIIIHOCTH
YIPABICHUS
MPOEKTHOM
e TEIbHOCTBIO,
CYLLIHOCTH u
0COOEHHOCTEM
YIPABICHUS
KOMaHJ01
MPOEKTA,
MOJX0I0B K
(hopMHpPOBaHHUIO
s dexTuBHOM
KOMaH/IbI
MPOEKTa "
TE€XHOJIOTUH
OpraHu3aIu
MPOEKTHBIX
pabot
OCYUIECTBIIATh
3¢ heKkTUBHYIO
KOMMYHHUKAIIHIO B
KOMaHJie,
HCIIOJIb3YA
METO/IbI
KOMaH1000pa3oBa
HUA, KOMaHIHOI'O
B3aMMOJIeiCTBHS,
a TaKXKe
¢dopmupoBaHus
s dheKkTUBHOM
KOMaH/IbI
MIPOEKTa

Ha MHHUMAJIbHOM
ypOBHE

Ha

Crocoben
OMUPAsICh
3HaHUS
CYIIIHOCTH
YIPaBJICHUS
MPOEKTHOMN
JIeATETLHOCTBIO,
CYILIHOCTHU u
0ocoOeHHOCTEN
YIPaBJICHUS
KOMaH0M1
MIPOEKTA,
MOAXOI0B K
(bopMHpOBaHUIO
b exTuBHON
KOMaH/Ibl
MPOEKTA "
TEXHOJIOTHH
OpraHu3aIu
MIPOEKTHBIX
pabor
OCYLIECTBIISTh
3¢ (heKTUBHYIO
KOMMYHHUKAILIUIO B
KOMaHjie,
HCIIOJIb3YS
METO/IbI
KOMaHI000pa3oBa
HUA, KOMaHIHOI'O
B3aMMO/ICHCTBHS,
a TaKxKe
¢dbopmupoBaHUs

s deKTUBHOMN
KOMaH/IbI
NPOEKTa Ha
CpEIIHEM yPOBHE.

Ha

CrnocobOen
OMHPASACH
3HaHUSA
CYILIIHOCTH
yIpaBiIeHUS
MPOEKTHOMN
NS TEbHOCTBIO,
CYLLHOCTH u
ocoOeHHOCTeH
yIpaBiIeHUS
KOMaH0i1
MIPOEKTA,
MOAXOI0B K
(bopMHpOBaHHUIO
s exTuBHON
KOMaH/IbI
MPOEKTa "
TEXHOJIOTHH
OpraHu3aIuu
MIPOEKTHBIX
pabot
OCYUIECTBIISATh
3¢ heKkTUBHYIO
KOMMYHHUKAIIUIO
B KOMaHjie,
HCIIOJIb3YA
METO/IBI
KOMaHI000pa3oB
aHwus,
KOMaH/IHOTO
B3aMMO/ICHCTBHS,
a TaKxKe
¢dbopMupoBaHus

s dheKkTuBHON
KOMaH/IbI
MPOCKTa

Ha




OnenuBanue  ypoBHS  CPOPMHPOBAHHOCTH  KOMIETCHIIMH IO  JUCIUIUIMHE
ocyIiecTBisieTcs: Ha ocHOBe «IloJIoKeHHsT 0 MPOBEICHUHM TEKYILETO KOHTPOJISL YCIIEBAEMOCTU U
MPOMEKYTOUHOM aTTECTAllMK OOYYAIOIIUXCS MO 00pa30BaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpazoBaHHMsi - TMporpaMMaMm OakajaBpwara, IporpaMMaM CICIHAIMTETa, IporpaMmMaM
MarucTparypsl - B (eaepaabHOM TOCYAapCTBEHHOM aBTOHOMHOM  00pa3oBaTEIbHOM
YUpEXKICHUU BhICIIET0 oOpazoBaHusi «CeBepo-KaBKa3CKUM (QeaepaabHblii YHUBEPCUTET» B
aKTyaJIbHOM pEeIaKLIMHU.

OHNEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuibHbIH 0TBET Coaepixanue Bonpoca Komnerenuus
3alaHusA

®opma 00yueHuss—3a04Has,
Cemectp 2

NHnnmanys  mpoekrta —  9TO
CTaaus Tpolecca yIpaBICHUS
MPOEKTOM, PE3yJIbTaTOM KOTOPOM
SBIICTCS

d) CaHKIMOHUPOBAHHE Hayaia
1. a MIPOEKTa N/1-1.YK-3
b) yrBepieHe CBOAHOTO TIaHa
C) OKOHYaHHE MTPOCKTHBIX padoT
d) apxuBHpPOBaHHEC MPOCKTHOMN
JOKYMEHTAllud U W3BIICYCHHBIE

YPOKH

BriGepure MPaBUIIEHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaH/IbI
MIPOEKTa

a) obOpazoBaHHMe, HOPMAIM3ALUA
JESATEIBHOCTH, unrencusHoe | MJ[-2.VK-3
dbopmupoBaHue, TpaHchopmaLus,
WCTIOJTHEHUE TUTaHOB o
peanu3ay IpoeKTOB

2. b b) oOpa3oBaHue, WHTCHCHBHOEC
dbopmHpoBaHUEe, HOpMaTU3aIML
NeSITeTbHOCTH, UCIIOJTHEHHE
IUTAaHOB 10 pealu3allu IPOeKTOB,
TpaHcpopmarnus

C) MHTEHCHBHOE (OPMHPOBAHUE,
oOpa3oBaHue, HOpMaJH3anus
NeSITeIbHOCTH, TpaHchopMalus,
WCTIOJTHEHUE TUTaHOB o
pean3aiy IpOeKTOB

IIpoexT OTJINYAETCS oT
MPOIIECCHOW JAEATENbHOCTH TEM,
4TO

3. a) MPOEKT SBJISIETCS HEMPEPhIBHON
NeATeNIHOCThIO, a TIPOIecC —
eIMHOPAa30BBIM MEPOIPUATHEM

b) MIPOCKT noguepkuBaer | MJ-3. YK-3




HEM3MEHHOCTh OpraHW3alud, a
IpoIecChl  CHOCOOCTBYIOT €€
U3MEHECHHUIO

C) TMpoUecChl B OpraHU3alUU
UKJIMYHBI, OHH TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJICH, OH BCET/Ia

d) mporecchl B OpraHu3aiuu
pErIaMeHTUPYIOTCS
JOKYMEHTaJbHO, TIPOCKTHI  HE
TpeOyroT JTOKYMEHTAJIbHOTO
ohopMITCHUS
K xapaxrepuctuxe s>¢dexrusHoi | MJ[-1.YK-3
KOMaH/IbI IPOCKTa OTHOCSIT
a) yIOBJICTBOPEHHE OT PaOOTHI
a b) scHoe moHMMaHHEe OOIIMX
nenen
C) 5(deKTUBHOCTh BHYTPEHHEH
POIIEeTyPHI
Pucku, BbI3BaHHBIE ONIMOKaMU
MEHE/DKMEHTa KOMITaHUU (B TOM
yucjie WU UpH  [PUHITHU
pelieHuii), €e  COTPYAHMKOB;
npodieMaMu CHCTEMBI
b BHYTPEHHEro KOHTpois, 1ioxo | MJ[-2.VK-3
pa3paboTaHHBIMH npaBUIaMU
paboT OTHOCSTCS K
a) JICIOBBIM PUCKaM
b) opranu3anuOHHBIM pHCKaM
C) FOPHIMYECKUM PUCKAM
d) MeHeKEPCKUM pHCKaM
3TO METOI0JIOTUS Jaiite ompeneneHue MOHATUSA
TOCTIDKEHUS ycIexa ¢ «IPOEKTHBI MEHEIKMEHT)
NPUMEHEHUEM COBPEMEHHBIX
HAYYHBIX METOJIOB JIJIs
JTOCTHKEHUS ONITUMAaJIbHBIX
pE3yaBTATOB IO CTOMMOCTH,
BPEMEHHU U KaueCTBY, a TAKXKe Na-3. VK-3
YIIOBJIETBOPEHHUIO HHTEPECOB
BCEX YYACTHHUKOB IPOEKTa
NPUHATHE pelieHns 0 Havyasne | [lepedncnure dYTo BKIIOYAaeT B
MIPOEKTa; ONpeeIeHUe U cels HEIOCPECTBEHHOE
Ha3HAUCHHE YIPABIISIONIETO | HHUIIMHUPOBAHUE TPOCKTA
MIPOEKTOM,
MPUHSTHE PeLeHus 00
obecrneueHnr pecypcamu Na-2.VK-3

BBITIOJTHEHHS TIEPBOM (pa3bl

IIPOEKTA
Brnummre npomynieHHOE CII0BO B
HY’>KHOM IaJIexKe.
Komanna MPOEKTa — ITO
MEHEJKMEHTa OpraHu3aluoOHHAs CTPYKTypa
IIPOEKTA, BO3IJIABIIsIEMAs




YIPaBISIOUIIM POEKTa u
co3aaBaemast Ha nepuop | UJI-3. YK-3
OCYIIECTBIICHUSI WJIM OAHOW U3
CTagui IPOEKTa
(dbopMupoBaHue uaeu Kakue JTarbl BKJIIOYAET
MIPOEKTA; MPEABAPUTEIIEHOE | pa3padOTKa KOHIICIIIUHU MPOCKTa
9 HCCJIEIOBaHKE LIeJeH U 3a1a4
MIPOEKTA;
MpeIBapUTENIbHBIN aHaIu3
BO3MOYKHOCTEH MPOEKTa NJ-2.YK-3
CHUCTEMY LICHHOCTEH, Yro MIPEJCTaBIISIET coboit
MEHTAJILHOCTh U MOJICTTh OpraHU3aI[MOHHAS KYJIbTypa
JEHCTBUI KOMaH/IbI POEKTA | KOMAaH[bI TPOEKTa
10.
NJ-3. YK-3
YKOHOMHUYECKHUE U Kakue ¢akTopbl CUIBHEE BCETO
MIPaBOBbBIC BIUSIOT Ha pean3alfio MpoeKTa
11.
NJ-2.YK-3
MIPOMEKYTOYHBIN U Uro BKIIIOYAIOT B ce0s MPOLIECCHI
UTOTOBBIA KOHTPOJIb OpraHu3alil U  MPOBEICHUS
Ka4yecTBa C COCTABJICHUEM | KOHTPOJIS Ka4ecTBa MPOEKTa
12. OTUYETOB
NJ-3. VK-3
COOTBETCTBUE Kakue BBIICTISIIOT oOmue
OpTraHU3aIMOHHOM TIPUHITAITHI MTOCTPOCHHUS
CTPYKTYpBI CUCTEME B3aUMO- | OPTaHU3AIIMOHHBIX CTPYKTYP
OTHOIICHUN YYaCTHUKOB VIIPaBIICHUS TPOCKTaMHU
MIPOEKTa; COOTBETCTBUE
13. OpraHU3aIlMOHHON NJI-2.YK-3
CTPYKTYPBI COACPKAHHIO
MIPOCKTA;
COOTBETCTBUE
OpraHu3alMOHHOMN
CTPYKTYpBI TpeOOBaHUSM
BHEITHETO OKPY)KECHUS
[lepeuncnure OCHOBHBIE METOJbI
. dbopMupoBaHUs KOMaH/IbI
TeNIeNoJIararoni;
.. .. | IpoekTa
14. MEKIIMYHOCTHBIH; POJIEBOIA;
po0OJIeMHO-
OpPUEHTUPOBAHHBIN
NJ-3. YK-3
YUCTBIN JIOXOJI, YUCTHIN Kakne nmokazarenu ncmnoiab3yrTces
15. JTUCKOHTHPOBAHHBINA AOXOJ, | 11  OIEeHKH  d(PdexkTuBHOCTU
BHYTPEHHSI1 HOpMa IIPOEKTa,  OMpeJesieMble  Ha




JIOXOIHOCTH, TTOTPEOHOCTH B
JIOTIOTHUTEIILHOM
(hMHAHCUPOBAHUH, UHEKCHI
JIOXOJTHOCTH 3aTpaT 1
WHBECTHUILINHI, CPOK

OCHOBE JCHC)KHBIX
IMPOCKTA U €ro y4daCTHHUKaA

IIOTOKOB

OKYITaeMOCTH
byHKIIMOHAIbHAS, [lepeuncinure OCHOBHBIE
MaTpuyHasi; OpraHu3alMOHHbIC CTPYKTYpPbI
16. MIPOEKTHO- LIeJIEBAs; YIIPaBJIEHUS IPOECKTaMU
JTMBU3UOHAIbHAS,
TUOpUTHAS;
IPOCKTHO-(YHKIIMOHATIbHAS NJ-2.YK-3
Kak  Ha3pBaeTcs  BpeMEHHOMU
MPOMEKYTOK MEXAY HayajioM
peanu3zalud U OKOHYAHHEM
17. JKU3HEHHBIA IUKJI IPOEKTA | IIPOEKTA
NJ-3. YK-3
Yem ommyaercs IOPOEKT  OT
MPOLIECCHI B OpraHu3aluu .
MPOLIECCHON AeATEIbHOCTH
IUKJIAYHBI, OHU
18. MOBTOPSIFOTCS, @ TIPOSKT —
YHUKAaJICH, OH BCETJla UMEET
JlaTy Hayajga U OKOHYaHHUS WJT-2.YK-3
Ananuz " peryJimpoBaHue
0030p 1 aHAIHM3 TUHAMUKA .
. . M3MEHEHUH B MTPOEKT BKIIFOYAET
W3MEHEHUH B IPOEKTE;
19 | TEKYUIYIO OLICHKY W3MEHEHUH
B IIPOEKTE U JOCTUTHYTHIX, B
CBSI3U C OTHM PE3yJIbTaTOB;
KOPPEKTUPYIOIIHE IEHCTBUS JI-3. VK-3
JOKYMEHT, pa3paboTtanusiii | [laiite ompeneneHue MOHSATHS Na-2.VK-3
BBIIIECTOAILIEH «yCTaB IIPOEKTA»
aJMUHUCTpAaLMEn, KOTOPBIN
20. MPEIOCTABIISIET MEHEIKEPY

MPOEKTA MPABO UCIIOJIb30BaTh
pecypChl OpraHu3aliy JUIst
BBINOJIHEHUS pa0OT

2. Onucanue WKAJbl OLEHUBAHUA
B pamMkax peHTHMHIOBOW CHCTEMBI YCIIEBAEMOCTbh CTYJAEHTOB IO KaXXIOW IJUCIUILIMHE

OLICHUBACTCA B X0A€ TCKYLICTI'O KOHTPOJIA U HpOMC)KYTO‘-IHOI\/'I arTecrauuu. PeiiTuHropas cucrema
OIICHKH 3HAaHUU CTYACHTOB OCHOBaHa Ha HUCIIOJb30BAHUHU COBOKYITHOCTH KOHTPOJIBHBIX
MCpOHpI/IHTI/Iﬁ o MPOBEPKEC HpOfI,Z[CHHOFO MaTtcpualia (KOHTpOHLHBIX TO‘ICK), OIITUMAJIbHO

PpacCrioJIOK€HHBIX Ha BCEM BPCMEHHOM HMHTEPBAJIC M3YUCHUA JUCHHUILIIMHBL.

[TpunIUTIBI

PEUTUHIOBOM CHCTEMBI OLICHKU 3HAHUN CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUAX, OMMCAHHBIX
B [lonoxxeHun o0 opranuzanuu 0o0pa3oBaTEILHOrO MPOLEcca HA OCHOBE PEUTUHIOBOM CHCTEMBI
onieHkH 3HaHui cTyieHToB B PI'AOY BO «CKDVY».




Petimuneosan cucmema oyenxu ne npedycmompeHo Ojisi CMYOeHmo8, 00yYauuxcsa Ha
00paA308aMeENbHBLIX  NPOSPAMMAX — YPOGHS  GblCULE20  00pA306aHUsL  MdA2ucmpamypbel, — O0Jis
00yyawuxcs Ha 06pPa308amMenbHbIX NPOSPAMMAX YPOBHS BbICUIE20 00pA308aHUs bakaiaspuama
3A0YHOU U OYHO-3A0UHOU POPMbL 0OVUEHUSL.

3. Kputepuu oueHuBaHus KOMIIeTeHIIHIA

Oyenka «3aumeHo» 8blCMABIAemcs cmyOeHmy, eCli OH CoCOOEH ONMUpasiCh Ha 3HAHUS
CYLIHOCTH YIPABIICHUS MPOEKTHOW AEATEIbHOCTHIO, CYIIHOCTH U OCOOEHHOCTEW YIpaBlIeHUs
KOMaHJOW TMPOEKTa, MOIXOA0B K (HOpMUPOBaHHMIO HPPEKTHBHONH KOMAaHIbl MPOEKTa U
TEXHOJIOTUM OpPraHU3alMi IMPOEKTHBIX PA0OT OCYIIECTBIATh 3()(HEKTHBHYI0 KOMMYHHKAIHIO B
KOMaH/e, WCHOIB3yS METOAbl KOMaHA000pa3oBaHMs, KOMAaHIHOTO B3aWMOJEHUCTBHUS, a TaKxke
dopmupoBanue 3hdexktuBHON KoMaHAbl mpoekta. Kommerenmuun YK-3 0oCBOGHBI Ha BBICOKOM
YpOBHE.

Oyenka «He 3aumeHO» 8bICMABIAEMC CmMyOoeHmy, €ClI OH He CIOCOOeH Omupasch Ha
3HaHMUSI CYIIHOCTHU YIPABJIEHUSI MPOEKTHON JESATENbHOCTbIO, CYIIHOCTH U OCOOEHHOCTEH
yIpaBiIeHUs] KOMaHJOW MPOEKTa, MOAX00B K (popmupoBanuio 3pPekTUBHON KOMaH/IBI TPOEKTa
U TEXHOJIOTMHU OpraHU3alMy IPOEKTHBIX PAdOT OCYIIECTBISATH 3()(HEKTHBHYI0O KOMMYHHKALMIO B
KOMaHJ€, MUCIOJIb3YyA METO/bI KOMaHZIOO6pa3OBaHI/I$I, KOMaHIHOTI'O B3aI/IMOILCI\/'ICTBI/ISI, a TaKXKe
dopmupoBanue >ddexkruBHoit Komauasl mnpoekta. Kommerenmmu YK-3 HEe chopmmpoBansl,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi y4eOHBIX 3aJaHUi HE BBIMOJIHEHO, KA4eCTBO MX
BBITNIOJIHEHMSI OLIEHEHO YHMCIIOM 0aJljIoB, OJIM3KUM K MUHUMAIbHOMY.

IIpouenypa BbICTaBlIEHUs 3a4eTa MPOBOIUTCS Ha IOCIEAHEM INPAKTUYECKOM 3aHATUU;
OLICHMBAaHME 3HAHUN 00Yy4aroIIerocs MPOUCXOIUT MO pe3yabTaTaM 3allUThl IPAKTUYECKUX padboT
U OLIEHKU 3HaHuWil cryneHTa. [lepen 3aueroM CTyneHTY HEOOXOAMMO IOJIHOCTBIO BBIIOJIHUTh
MpPaKTHYECKHE 3aJaHusl, 0QOPMUTh JIEKIIMOHHBIN MaTepuain. [Ipyn Hamuuuu 3a0KEHHOCTEH 10
TEKyIed aTTecTaldy I0 JaHHOM AMCUMIUIMHE CTYACHT K Cclaye 3adera He JOIyCKaeTCs.
Texymas arrectanusi CTYAEHTOB IPOBOAMTCS MNPENOJABATEISAMHU, BEAYIIMMH IPAKTUYECKUE
3aHATUS 1O JAUCLUIUIMHE, B CIEAYIOIIUX (GopMmax: cobeceloBaHHE W 3allUTa NMPAKTHUYECKUX
pabot. OcHOBaHMEM [UIsl CHUKEHMSI OLICHKH SIBIISIOTCS: BBIIIOJHEHHE 3aJaHUsl HE B IOJIHOM
0o0beMe; HECBOEBPEMEHHOCTh NPEAOCTABICHHs BBIIOJIHEHHBIX paboT, ciaboe 3HaHUE TeM U
OCHOBHOIl TEpMUHOJIOTHH; MACCHUBHOCTb y4YacTHsl B TPYIIOBON paboTe; OTCYTCTBUE YMEHUs
IIPUMEHUTH TEOPETUUECKHUE 3HAHUS [UIS PELIECHUs IPAaKTUYECKUX 3a1a4.



