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d74ce95cd40efCPaTaéor 8486412a1c8¢f%Pema 1. BBemeHME B MPOEKTHBINA MEHEKMEHT
CoJIepXKaHue Meroasl u cpencTBa HPOEKTHOTO MEHEIXMEHTAa WH)KEHEPHBIX 3ajad.

TexHomorun  MPOEKTHOIO  MEHEIKMEHTa  HMH)KEHEpPHBIX  3ajad.
OYHKIMOHATBHBIE M TEXHOJIOTHYECKHE TpeOOBaHUS K WHKECHEPHBIM
MPOEKTaM.

Tema 2. Meronbl 1 cpeacTBa MPOEKTHOI'O MEHEIKMEHTA

[IpenmeTHas 00acTh HMHXKEHEPHBIX MPOEKTOB. MoJenu WHKEHEPHBIX
npoekToB. CpeacTBa CTPYKTYPHOIO aHalM3a HHXXEHEPHBIX IPOEKTOB.
MeTo/b1 U CpecTBa MPOEKTHOTO MEHEKMEHTA HHKEHEPHBIX 3a7au.
Tema 3. MeHeXKMEHT 3TanoB ’KU3HEHHOT'O LIUKJIa MH)KEHEPHOT'O MTPOEKTa
[IpumeHeHre METOOB M CPEACTB TMPOEKTHOTO MEHEIKMEHTa IS
pelIeHNus WHKEHEPHBIX 3a/ad. VCcrmonb30BaHUe TEXHOJOTHH MPOEKTHOTO
MEHEI)KMEHTa B YIPaBJICHUU WHKEHEPHBIMH Mpoekramu. Pazpabotka
(YHKIIMOHATBHBIX M TEXHOJOTHYECKHX TpPeOOBaHWN K WHKEHEPHBIM
MPOEKTaM.

Tema 4. TexHOJIOTHH MPOSKTHOTO MEHEI)KMEHTA B PEIICHUU MHXCHEPHBIX
3aj1au

NHXUHUPUHT U PEUHKUHUPHUHT OU3HEC-TPOIIECCOB MPEAMETHOM 001acTu.
ABTOMaTH3aIusa OW3HEC-NIPOIIECCOB MpPeIMETHON obOmactu. TexHomorus
yIpaBIeHUS U3MEHEHUSIMU B YIIPABJIICHUU WHKCHEPHBIMU MTPOCKTAMHU.
Tema 5. MeTonoorus NpoOeKTHOIO MEHEKMEHTA MHKEHEPHBIX 3a/1a4
MeTobl ynpaBlieHUs WHKEHEPHBIM MPOeKTOM. O0sI3aTebHBIE TPOIECCHI
B YIpPaBJICHWU WHXEHEPHBIMU TPOEKTaMH: O0OECreyeHHusl MPOEKTOB,
MPOEKTHBIE, KOHTPAKTAIINH, TEXHUYECKHUE.

Tema 6. MeTopl ynipaBieHUs Ka4€CTBOM MHKEHEPHOIO MPOEKTa

Meroasl ynpaBieHHs KAadeCTBOM HMHXKXEHEPHOrO IIpoekTa. Meroasl
ofOecrieyeHHs KayecTBa WHXKEHEPHOTO TMpoeKkTa. MeTpuku KadecTBa
WHXXeHEepHOro mnpoekta. CTaHmapTHBI METOJ OLEHKH 3HAYeHUM
nokasaresiei KauecTBa. YTpaBieHHe KaueCTBOM MHKEHEPHOTO ITPOEKTa
Tema 7. O0G30p COBpEMEHHBIX TEXHOJOTHH MEHEIKMEHTAa HH)KEHEPHBIX
3a1au

TpaguuMoHHBIE  METOOUKM  ympaBieHHss  mpoekramu.  Waterfall.
VnpaBnenune  kputuueckord —1enbto  mpoekra  (CCPM).  Meron
kputnaeckoro nytu (CPM). PMI/PMBOK meroa. ['ubkast meromonorus
ynpasienus IT-npoektamu. MeToAWKH MO YyHOpaBICHHUIO W3MEHEHUSMM:
Mertonmonoruss MoaenupoBanusi coOeituii  (ECM).  DkcrpemanbHOE
ynpaBieane  npoekramu  (XPM).  IIporeccHo-opreHTHPOBAHHbBIC
metomuku: Lean, Six Sigma, Lean Six Sigma. IIpomeccHo-
opueHtupoBanHas PM. TI'mbpumgnsie mnoaxoasl. PRINCE2, PRiSM,
Benefits Realization (BRM). Brictpas pazpabotka npunoxxenuii (RAD).
Tema 8. I'mOkas meromosiorusi ynpapieHus mnpoektamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wMeromomorus). IlpuHmuner  Agile
Methodology. Metoast Agile Methodology. Scrum. Keiic BHenpenus
Scrum. Scrum kak kapkac pazpabotku. KitoueBble 37eMeHTHI Scrum.
eXtreme Programming: koaupoBaHHE, TECTHPOBAHUE, IIAHUPOBAHUE,
cinymanue. Crystal Methodology Anuctepa KokGepHa.

Pe3ynbrarhl

T'otoB PCAIM30BLIBATH CBOIO  POJIb B KOMaHAC, OpraHu3oBaTh




OCBOCHHS
JUCITUTLIAHBI
(Momyist)

MEXJIMYHOCTHOE W  TPYNIIOBOE  B3auMojAeHcTBHE, dA(PPEKTUBHYIO
KOMMYHUKAIIUIO B KOMaHJE, UCIOJB3YyS METOIbI KOMaHI000pa3oBaHMUS,
KOMaHJHOTO B3aWMOJICHCTBUS TIpM COBMECTHOM paboTe B pamKax
IIOCTaBJICHHOM 33/1a4M, B TOM YHMCJIE U B OHJIAlH Cpee

Hcnonb3yer METONOJIOTHIO JOCTHXKEHHs yClleXa C NPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKIX METOJIOB, HH(POPMAIIMOHHBIX TEXHOIOTHIA
U TexHoysormi (opcaiiTa B KOMaHAHOW paboTe IS TOJYYCHHS
ONTUMAJIBHBIX PE3YJIbTATOB peAM3alUU POEKTA.

OOecrieunBaeT  BBIIIOJHEHHE  IOCTABJIEHHBIX  KOMAHIHBIX  3aj]ad,
MIPUMEHSIET OHJIANH CEPBUCHI 111 KOMAaHIHOIO B3aUMOJICHCTBUS B OHJIANH

cpene
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