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yYIpaBJICHUS

[Ipaktrueckoe 3ansTre Ne 2. MeHeDKMEHT: TEOPETUUIECKUE TTOAXObI, (DYHKIIMH U MOTUBAITUS
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BBEJIEHUE

Lenbto qucuuruinibl - «IIcuxonmorust ynpasieHUs U JUIEPCTBAy pazpadoTaHa JUIsl TeX, Ubs
npodeccuoHabHas ACATEIHHOCTh B OyIylIeM moTpedyeT He TONBKO OOIIeH MCHUXO0JIOTHIECKOM
KyJBTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BONpOCAaX YIPABICHUS MEPCOHAIOM. 3HaHHE
TICUXOJIOTUH YIIPABICHHS U JIHIEPCTBA TOMOXKET CTYACHTaM PACKPHITh CBOM JIMYHBIN TOTSHIIAAT
PYKOBOJIUTENS, TOHATH OCOOCHHOCTH (DYHKIIMOHHPOBAHUS  «UEJIOBEUYECKOTO  pecypcay
OpraHM3aliy, YTO MO3BOJIUT UM B JajbHeilieM Haubosee rpaMOTHO U 3(PPEKTUBHO CTPOUTH
KOMILJIEKC OpraHU3allMOHHO-YIIPAaBICHYECKIX MEPOTIPHUITUH.

B cooTBeTCTBMM € O3TUMH MHEISAMH TEOPETHYECKAass W TMPAKTHYECKas YacTH TUCIHATUTHHEI

HampaBJICHBI HA PCHICHUEC CICAYIONUX 3aaa4:

— U3YYEHHE TEOPETUKO-METOAOJIOTMYECKMX OCHOB IICHXOJOTHHM YIPABJICHUS W JIMACPCTBA,
BKJIIOUAIOIIEE 3HAKOMCTBO C KOHLENUUAMH, IOHATHAMH, 3aKOHOMEPHOCTSAMH ICHUXOJOTHHU
YIIPaBIICHUS;
- U3YYECHHE TICUXOJIOTUYECKUX OCOOCHHOCTEHN yHpaBIeHYECKOro TpyAa BOOOIe, ero CueupuKu
B Pa3IUYHBIX cepax MesaTeTbHOCTH;
- OBJIAJICHUE T[CUXOJIOTMYECKUM AaHAJIM30M JIMYHOCTM B NPOLECCE  YNPABICHUYECKUX
B3aUMOJCHCTBUM;
- (¢dopMHpOBaHHE 3HAHUM O 3aKOHOMEPHOCTAX MEXKINYHOCTHBIX B3aUMOOTHOIICHHA B
OpraHu3alnu;
- O3HAaKOMJIEHUE C TEXHOJOTHUSIMU YIIPABICHHS 11O HEHHOCTAM U LEHHOCTHBIM OPUEHTALUSM;
- OBJAQJCHUE 3HAHUSIMHU 110 ONTUMH3ALMM YIPABICHYECKUX B3aUMOOTHOIICHUH B 3BEHE
«PYKOBOIUTENb- NOAYUHEHHBINY;
- IpuoOpeTeHNEe TEOPETUICCKUX U MIPAKTUIECKUX HABBIKOB MTOBEJICHUS B YCIOBUSAX KOH(DIUKTHBIX
CUTYaLHM.

HaumMmeHoBaHHe KOMIIEeTEHITH I

VYK -3 CHoco0eH OCYIIECTBIIATH COIMAIbHOE B3aMMOJCHCTBHE M PEaM30BHIBATH CBOIO
pOJIb B KOMaHJIE.

PA3JIEJI 1. IIcuxoJiorusi ynpapjieHHs ee npeJIMeT U PUHIUIBI.
Metonosornyeckne NoAX0AbI B ICUX0J0THH YIIPABJICHHS.

IpakTuyeckoe 3anaTue Ne 1. llean, 3axaun, cogep:kaHue, ciequpnuka nCUXoJ0ruu
ynpaBJieHUsI

Henab: u3yunts cneunuKy NCUXOJIOTHH YIPABICHUS.

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYA€HTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMbie KOMIIETEHIIUN UM UX YACTH:

B PE3yJIbTaTC OCBOCHUA TCMbBI CTYACHT HOOJDKCH 3HANb! KaTeFOpHaHBHLIfI arrapar,
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BaHUs METOJIOB NICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKON NEATEIBbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATH M aHAJIU3UPOBATH
NPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX 0COOEHHOCTAX, O POJIM U MECTe
YCJIOBCKa B praBJIeH‘-IGCKOﬁ JACATCIIbHOCTH, eﬂademb: TEXHUKaAMHU B3&HMOI[€I>1CTBHH C
KOJUJIEKTUBOM, YMETh PUMEHSTh MOJyYeHHbIE HABbIKU Ha MPaKTUKE.

dopmupyemMble KOMIIETEHIMU HJIHA UX YACTH:

B mpomecce ycBoenus wmaTepuana y CTYIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komrereHIms: YK-3 — cmocoOHOCTh — OCYHIECTBISITH COLMATBHOE B3aMMOJACHCTBHE U
peanu30oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUUIUIMHBI O0ydYaromuiics
JTOJKEH:



3HaTh: OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TpyHIioBbIX KOMMYHI/IKaL[I/Iﬁl OCHOBHBIC
OPUHOUIIBI 1 METOJbI YIPABJICHHUA YCIIOBECYCCKMMHU pECypCaMU JIA OpraHu3aluu prr[l'[OBOﬁ
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOW paboTHI.

YMmern: IMPOCKTUPOBATE MECKIMYHOCTHBIC W T'PYIIIOBBIC KOMMYHUKAlWHW, OMNPCACIIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (GOPMYJIMPOBATh 3aJlau, CBSA3aHHBIE C €€ pean3aliei;
BBICTpanBaTh BSaHMOJIeﬁCTBHe C Y4€TOM COIHAJIBHBIX 0COOEHHOCTEH YJIEHOB KOMaH/IbI,
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Jbl B OBJIaJICHU HOBBIMU 3HAHHUAMU U YMCHUAMMU.

Buasers: MeTonamMu  aHaiM3a TPYIIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3(eKkTuBHOCTH
KOMaH)IHOﬁ pa6OTI)I; OCHOBHBIMH  MOJCISIMU KOMaH)IOO6pa3OBaHI/I$[ U TEXHOJOTHUAMU
3¢ deKTUBHON KOMMYHHMKAIIMK B KOMaH/E; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaHIHBIX poJieii

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Ilcuxommorus YHOpaBJICHUA — 3TO OTPACIIb IICUXOJIOTUH, KOTOpasd U3Yy4aCT IICUXOJIOTHYCCKHEC
3aKOHOMEPHOCTH YIIPABJIEHYECKOU NEATEIBHOCTH.

Kak Hayka mcuxoJiorusi ynpaBJIeHHs] MPOAYLUUPYET MCUXOJIOTUYECKUE 3HAHUS, KOTOPBIE
HNPUMEHSIOTCS [IPU PELICHUN MPOOIeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIUH.

Ha pa3sbix sranmax pa3BUTUS IICHUXOJIOTMM YHPABICHUS B e€ npeomem GKIIOYANU
Cﬂedyiou;ue acneknmibol.

¢ COOHAJIBHO ICHUXOJOTHMYCCKUC BOIIPOCHI MNMPOU3BOJACTBCHHBIX T'PYII W KOJJICKTHBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, IMCUXOJOTHYECKUE IMPOOJIEMbI
oTOOpa PYKOBOJALIMX KaJIpOB IICHUXOJIOrO-IEIarori4eckKuX OCOOCHHOCTH HX IOATOTOBKH U
IIEPENIOATOTOBKY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHaIW3 yHpPaBICHUYECKOW NEATEIbHOCTH, COLUAIBHO
IICUXOJIOTMUECKUH  aHalu3  [POM3BOJACTBEHHBIX M YINPAaBJICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTNYCCKUEC HpO6J’I€MI>I B3aMMOOTHOIIICHUI B KOJIJICKTHUBE,

* COBOKYITHOCTb IICUXMYECKHUX SBJICHUN M OTHOIIEHUH B OpraHu3aiuy (IICUX0JI0rHYecKue
¢daktopsl 3(h(EKTUBHONW NEATENBHOCTH PYKOBOAMTENEH, IICHUXOJIOTHMYECKHE OCOOEHHOCTU
NPUHATHE UHAMBUYaJIbHBIX U TPYIIOBBIX PEIICHHUH, ICUXOJOTHYecKre Ipo0IeMbl TUAEpPCTBA U
TOMY IOJIOOHOE).

OOBEKTOM NCUXOJIOTHH YIPABJIECHUS SIBJIAETCS U3yUEeHUE IPUOPUTETA TNYHOCTH.

B oeJIoM, HCXOAd K3 CAWHCTBA NpPEAMETAa U 00BbEKTA TICUXOJIOTUH yYopaBJCHUA, K ee
MHTETPAJIBHBIM 33/1a4aM MOYKHO OTHECTH CJIEYIOIIHE:

1. Amamuz u HN3YUYCHUC MCETOHOJIOTHYCCKUX W TCOPCTUUCCKHUX OCHOB IICHXOJIOTHUHN
yhnpaBieHusi, pa3paboTka METOJOB M METOAMK TEOPETUKO-NIPUKIAJAHBIX HCCIIeAOBAaHUM,
IpUMEHEHUs (C Ipeablaylel aganTanuent) st HIoTpeOHOCTEH MCUXO0I0T U YIIPABICHHUS METOI0B
U METOJIUK, KOTOpBIEe Pa3paboTaHbl B JPYTUX HayKax.

2. BrisiBIIeHUE U HCCIIEI0BAaHUE CTPYKTYPHBIX AJIEMEHTOB IIPEIMETa ATON HAyKHU: TUYHOCTH
PYKOBOJIUTENS,  €ro  yIHpPaBICHYECKOM  JEATENbHOCTH,  JIMYHOCTH  MOAYMHEHHOTO,
TICUXOJIOTUYECKUX OCOOCHHOCTEN UX B3aUMOJICHCTBUSI B MIPOIIECCE YIPABIICHHUS.

3. V3ydeHue MeXIMCLUIUIMHAPHBIX CBS3€H ICUXOJOTUM YIIPABICHMS, HCCIIEIOBAHUS
AKMCOJIOTMYCCKNX, COUUOKYJIbTYPHBIX, 3THOIICUXOJOTHUYCCKUX U COLOHNAJIBbHO-IICUXOJIOTHYCCKHUX
0COOEHHOCTEH ynpaBIeHYECKOH 1A TEIbHOCTH.

4. BpISBICHHE TICUXOJIOTHUECKUX IMOKaszareine d(P(EKTUBHOCTH YIPaBICHYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AeSITeNbHOCTH (YCIOBUS U (DAKTOPBI, ABHKYIIIE
CHJIbl WM JCTCPMHHAHTBI OITHUMAJIBHOI'O0 Pa3dBUTUA PYKOBOJAUTCIIAI W PE3YJIIbTATUBHOCTH
yIpaBJIEHYECKOH 1€ TEILHOCTH).

5. Pa3paboTka npakTHUYECKUX pEKOMEHIAlMH /Il PyKOBOAUTENEH C LIENbIO YIy4IlEHUs
yIpaBJIEHYECKON JEATENbHOCTH, JEI0BOr0 00LIeHUs, 3 (HEKTUBHOIO PEIIEHHs! YITPABICHUECKUX
3aJlaHui U JIp.

Mertoab! ynpaBieHus: — 3TO CIOCOOBI, CPEJICTBA BO3JCHCTBUS HA YIPABIseMble OOBEKTHI
JUISL JOCTHKEHUSI TIOCTaBICHHOM 1IEJH.



B cooTBeTCTBUM C OTHOIICHUSIMU YIIPABICHHS BBIJCISAIOTCS Cieayonue Hanbonee o0mime
METOIbI YIIPABIICHHS:

1. DxoHOMUYECKHE.

2. ConuanbHO- ICUXOJIOTHYECKHE.

3. AOMHUHHMCTpaTUBHBIE.

4. Naeoiorndeckue.

5. IlpaBoBsle.

Bonpocsl u 3axaHus:
OCHOBHbBIE TOHATHS ICUXOJIOTUHU YIPABJICHHUS.
HcTounnkn ncuxonoruu yrnpasieHus. CBs3b C IpyTUMHU HaAyKaMH.
[IpeameT NCUXOMOTUH YIPABICHUS.
CyObeKT 1 00BEKT yNpaBIeHHUS.
DBoJIOLUS YIIPABICHUECKON MBICIH.
. MeTtononornyeckue noaxoabl K ypaBiIeHHIO.

Crmconc JIHUTEePaTypbl, peKOMEHAYeMblii K HCI0/JIb30BAHMIO N0 TaHHOM Teme:

OcHoBHas uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnitmas mkoina, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYEHO

JlonoJHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpycb. - [Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiuimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 6azoBoil Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

RGPS

IIpakTuyeckoe 3aHATHE N2 2. MeHeKMEHT: TeopeTHYeCKHe MOAX0Abl, PYHKINH 1
MOTHBALMS YIIPABJICHUS

eab: moMOUYb CTyJ€HTaM O03HAKOMHTCS C OCHOBHBIMU IIKOJIAMHU YIIPABJICHHUS, YSICHUTH
(yHKIIMU ynpaBlieHUs, 3aKPEeNUTh MOHATHE MOTHUBAIUU, €€ PO B yHPaBIECHUH, PACCMOTPETH
COIMAIBHO-TICUXOJIOTHUECKHUE BIUSHUSA: KOHPOPMU3M, BHYIIIAEMOCTh IMOJYHMHECHHE.

3HaHMA W yMeHMsl, NMpPUOOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemmnuapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pesynbraTte OCBOEHHS TE€MbI CTYACHT JAOJDKEH 3Hamb: KaTEerOpHAlbHBIM amnmapar;
COIMATTLHO-TICUXOJIOTMYECKHE OCOOCHHOCTH MCIOJB30BaHUS METOJIOB TICUXOJIOTHH YIIPABIICHUS
B TPAKTUYECKOW NEATEIbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTHUPOBATH W aHAJIM3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABICHUS U €€ IICUXOJIOIMYECKUX OCOOEHHOCTAX, O POJIM U MECTE
YellOBEKa B YIPABICHYECKOW EATENbHOCTH; G1nadems: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYCHHBIC HABBIKH HA MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npounecce ycBoeHus MmaTepuanra y CTYJIEHTOB (OpMHUpYETCS YHHBEpCallbHas



komrereHms :(YK-3 — CHOCOGHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OOydYaromuics
JIOJKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
OPUHIUIBI U METOAbl YNPABIEHUS UYEIOBEYECKUMH pecypcaMu Il OpraHu3aluu TpyIIoBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHHOW paboThlI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIIMM; OINPEIEISITh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO padOTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

Bnapers: MeTomamMu  aHanM3a rpyInoBOro B3aMMOICHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHONH pPabOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOPa30BaHUS H  TEXHOJIOTHUSMHU
3¢ eKTUBHONH KOMMYHHKAIIMHU B KOMaH/Ie; METOJAaMH aHaIn3a U KOPPEKIIMH KOMAaHIHBIX poJsiel

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONPEACIIACTCS peaaTu3yeMbIMU KOMIIETEHLIUSIMHU.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teiinopa COCTOUT B TOM, UTO OH pa3paboTa METOJOJIOTHYECKUE OCHOBBI
HOPMHUPOBaHUS TPyJAd, CTaHIAPTU3UpPOBai pabouue ornepanuy, BHEIPUI B MPAKTUKY Hay4dHbIE
MOJIXO/IbI B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYia pabOUunX.

OCHOBHBIE MOJOKEHUS KHUTH:

1) co3nanre HOBOrO BMECTO CTapbIX CIOXKMBLIMXCS METONOB. McciieoBaHue Kaxkaoro
OTJIEIIbHOT'O AJIEMEHTA.

2) O100p pabouynx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKH U o0yueHue. Yenosek
— NPUIATOK MPOU3BOJICTBA M BaKHO CHUHXPOHU3UPOBATh TPYJ ueioBeka M MauinHbl. Co3aarhb
MEXaHU3M «YEJIOBEK—MAaIlIMHA.

3) CoTpyAHMYECTBO MEXTY aIMUHUCTPAIIEH 1 paOOYMMHU B JIeJie HAYYHOTO 0OOCHOBAHMSI
CHUCTEMHOM OpraHu3allM Tpyaa.

4) PaBHOMepHOE pacnpefiesieHne TpyJa U OTBETCTBEHHOCTH MEX]y aJIMUHUCTpalUed U
pabouumu.

5) Ucnonp3oBaHue MNpOrpecCUBHOM CHUCTEMBbI oOIaThl Tpynaa. [ns cTUMyIupoBaHuUs
OoJIbIIIeH TPOU3BOIUTEILHOCTH.

Qyukyuu  ynpasnenus — TPEACTABIAIOT  cO0OW  cnenumduueckwii  BUJ  padoT,
o0OecreunBarOIMii  paloHaNbHYI0 (opMy pasaeneHuss Tpyaa paOOTHUKOB YIIPAaBJICHUS.
KiroueBble cioBa yrpaBiieHUs: 11eb, QYHKIHS, CTPYKTYpa YIIPaBISHHs, METOABI YIIPABICHHUS.

Kaxxnas koHkpeTHas (YHKIHMS yOpaBlIEHUS BBIpaXaeT Kakyko-IHOO CTOPOHY
IPOU3BOJICTBA U COOTBETCTBEHHO TPEOyeT ONpeAeNEéHHBIX CHEIHATIUCTOB, MOATOMY H3yYEHHE
@yHKyull ynpaenienus — OSTO UCXOAHAs Hay4dHas OCHOBa s (OpPMHUPOBaHHUsS ammapara
yHOpaBleHUsl. Annapam ynpaenenusi TPEICTaBISIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTIEIBHBIX PAOOTHUKOB, HAAENEHHBIX COOTBETCTBYIOIIUMU
MOJHOMOYMSIMH U pacrojararmliuMy MaTepuaibHO TEXHUYECKON 0a30il.

Teopust ynpaBieHus pa3indyaeT OCHOBHBIC UM 0Owue u KOHKpemHvle, cnenuduueckue
¢yskuun  ynpasineHusi. OCHOBY (OpMBI COAep)KaHUSI TpoIlecca YIPaBICHUS COCTABIISIOT
cinenyromue QyHKuMH: QYHKIOMS —TUIAHUPOBaHUA, (yHKUMA oOpraHusanud, (QyHKOus
perynupoBaHust, QYHKIMS MOTUBAINH, (DYHKIMS aHATN3a U yI€Ta, QYHKIHS KOHTPOJIS.

Bonpocsl n 3axanusi:

1. Kakue wucropuueckue nNepuoAbl BBIIACIAIOT, pacCMaTpUBas pPAa3BUTHE TEOPUU U
NPAKTUKHU YIIPABICHHUS.

2. B ueM CcyTb HIKOJIbI HAYYHOT'O YIIPaBJICHHUS.

3. BoisBUTE OTAMYMA aIMUHUCTPATUBHOM IIKOJIBI YIIPABJICHUS OT HAYYHOM.

4. PackpoilTe CyTh HIKOJIbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM cOCTOUT CYITHOCTH MPOIECCHOTO MOIX0/1a B YIIPABJICHUU.

6. O0cyauTe METOIOJIOTMIO0 CUCTEMHOTO U CUTYaIlMOHHOTO MOX0/1a.



Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2017. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5K3eMILTAPOB HEOTPAHUYIEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
mocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 0asoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTpaHIMYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 3. YnpaBiieH4ecKasi MbICJIb B PA3BUTHH POCCHIICKOIO
o0mecTBa

Heab: u3y4nTh OCOOCHHOCTH YIPABICHYECKOW MBICIH B Pa3BUTUU POCCHICKOTO
o0miecTBa

3HaHUSI M yMeHHUsl, mMpuodpeTaemMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOCHHS TeMBbI CTYACHT JIOJDKEH 3HaAmMb KaTETOPHAIBHBINA armapar;
COILIMATILHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B TPAKTHYECKON NEATEILHOCTH PYKOBOJUTENS; yMemb.: NUATHOCTHUPOBATH M aHAJIU3UPOBATH
MPEJICTaBICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YeJIOBeKa B YINPABICHYECKOW JEATEIBbHOCTH; 671d0emb; TEXHUKAMU B3aUMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJyYCHHbIE HABBIKM HA MPAKTHUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmaTepuanra y CTyIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komiereHnus YK-3 — cmnocoOHOCTH OCYIIECTBIATh COIMAJIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCIUILUIMHBI OOydYaromuics
JTOJKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYIMIIOBBIX KOMMYHHUKALIU: OCHOBHBIE
NPUHIUIBI U METObl YNPABICHUS UYETOBEYCCKUMH pPECypcaMu [JIsi OpraHU3alluu TPYIIOBON
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOoThI.

YMeTh: MPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYNIOBBIE KOMMYHHUKAIIMH, OIPEICISIThH
CBOIO pOJIb B KOMaH/JIE, CTaBUTh LIeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peau3alueii;
BBICTPAMBATh B3aUMOJICMCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WJICHOB KOMAaHJbI;
POEKTUPOBATh W OPTaHU30BBIBATH KOMAHIAHYIO PabOTy; ONMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMECHHUSIMHU.

Banapers: MeTomaMu  aHanmM3a rPyIOBOTO B3aMMOICHCTBUS U OLEHKU PPEKTUBHOCTH
KOMaHJIHOM pabOThl; OCHOBHBIMH MOJCIISIMH KOMaHJI000pa30BaHMUs U  TEXHOJIOTHSIMU
3¢ (heKTUBHON KOMMYHHKAIIMH B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIMN KOMaHIHBIX poJiel

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCS PEATH3yEMbIMU KOMIIETEHITUSIMH.



Teopernyeckas 4acThb:

AKTHBH3aIMs pa3BUTHUS B3IVISAA0B Ha yrpasieHue B Poccnn ormeuaercsa ¢ XVI B., korga
mén OypHBINA Mpolecc JUKBUAAIMU (PeogaabHON pa3IpoOJeHHOCTH U OObEMHEHUS! PHIHKOB B
€UHBI HAlMOHAJIBHBIA PBIHOK. [Ipn4uéM BMecTe ¢ yCHIIEHHEM LIEHTPAJIBHOM BIIACTH Pa3BUTHE
YIPaBIEHUS IPOUCXOAMNIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercs OT CTpaH
Esponet u CIIIA, rae ono nuio «cHusy-Bepx» (/. B. Banosoro). Pa3sututo Poccun co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO TOCyJIapcTBa ObUIM CBONCTBEHHBI CIEAYIOIIME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHpIil pUTM» pa3BUTUS (YEpENOBaHHME NEPUOAOB HMHTEHCHBHOIO pa3BUTHUSA CO
BPEMEHAMH «3aCTOs»).

2. HeycTOoH4YMBOCTb MOJIOKEHHSI B MUPE (TIEPHOABI MOTYILIECTBA U YIIAKa).

3. HecbanancupoBaHHOCTh MO cdepaM >KU3HEACATETHLHOCTH (OJECTAIIME, HO 4YacTo
KpPaTKOBPEMEHHBIE YCIIEXU B BOEHHOM JIEJIE, UCKYCCTBE, HAYKE IIPU CPABHUTEIBHO HU3KOM YPOBHE
XO3sIiCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KadyecTBE MKHU3HU OOJBIIMHCTBA
HacCeJICHHS ).

4. Hermpo4yHOCTh AOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IACTAX.

Pedopmbr [letpa I 3aTparuBanu MHOTME HampaBiIeHUs OOIIECTBEHHOHM JKM3HHU, KaK Ha
roCy/1apCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHM3aluid U ObUIM CBA3aHBI CO
CTaHOBJIEHUEM KPYIIHOW IPOMBILIUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOTO NIPOU3BOJICTBA,
CEJIbCKOTO X03siCTBa, (PUHAHCOBOM CUCTEMBI, BHEIIHEW U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBaHMSI TOCY IapCTBEHHOIO YIIPaBJICHUs BBICKA3bIBAIM B CBOUX TPYaX
B XVIII B. MN.T. Ilocomkon, A.Il Bomesmckuii, B.H. Tatumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u gp. Ux wmaeun orpaxkanu cneuuduky passutus Poccuu u
NOJYEPKHUBAIIA PEIIAIOILYI0 POJb T'OCYJIapcTBa B PYKOBOJACTBE XO3SHWCTBEHHBIMU IpOLIECCaMU
(I'. C. Hukudoposna). 3ametHslil Bkiag B uctopun Poccun XVIII B. 1 B pa3BUTUHN €€ S5KOHOMUKHU
octraBuia Exarepuna II. B nensix coBepmencrBoBanus ynpasienus Poccus Obuia paszienena Ha
50 ryGepHuii BO riiaBe ¢ ryOepHaTOpaMH, CO3JIaHO «YUpeKJeHHUEe /sl yrnpaBieHus ryoepHuit
Poccuiickoit umnepumn», a kaxaas ryoepuus aenunack Ha 10—12 ye3nos. [lpu Anexcanape | nns
YIOPSIOYCHHUs 3BEHBEB YINPaBIEHYECKOTO amnmapara ObUIM y4YpeXJAeHbl MHMHHUCTEpPCTBA.
Anekcannp Il B 1861 r. Hayas ocymecTBISITh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 T.
— FOpOJICKY10 peopMbl. YIpaBlieHHe IKOHOMHUKOH MPOSBISUIOCh B OpraHU3aluy apTeneit, ccyao-
cOeperareiabHbIX TOBApUIIECTB, KPEIUTOBAHUM KPECTHSIHCKUX XO34MCTB, COCTABIISIBIIUX OCHOBY
9KOHOMMYECKOH JKU3HHU.

XX BEK — CTAaHOBJICHHE yIIPABJIEHYECKOU MbIcau B Poccun.

B 1909 r. II. A. Cmonvinuneim OBl BBIABUHYT CMeNbId MpoekT pedopM B obiactu
3€MCKOT'0 CaMOYITIpaBJICHHUs, IPEANOIaraBIinii BO3MOKHOCTb UCIIOJIb30BATh PA3IMYHbIE CUCTEMBI
BbIOOPOB, JMKBUAUPOBATH COCIIOBHYIO HMEPApXUI0 B T'OCYAAPCTBEHHOM YIPABJICHHUU B ye3lax,
CO3/1aTh PYCCKHE 3€MCTBA B 3amaJHOM Kpae U JAp., OAHAKO OHU HE OBLIM OCYILECTBIICHBI.

B pasButne HayKu M NPaKTUKHU yIPABIEHUS B COBETCKHI MEPUOJ BIOXKWIA CBOM BKJIaJ
A.K.Tacte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunius,
B. C. HemunHoB u npyrue. B menom MeToas! ympaBieHHs Ha NPEANpHUATHH (MUKPOYPOBEHB)
IpeayCcMaTpUBaJId HCIIOJIb30BAaHHE OCHOBHBIX IPHHIMIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOekoM, HO B YCIIOBHUSX MpeoOIIajaHus rocy1apcTBEHHON COOCTBEHHOCTH B Poccun 00beKTUBHO
TpeOoBanach eJMHasi CUCTEMa YIPaBJIEHUs OT padoYero MecTa 10 HapoOJHOTO XO35CTBA CTPAHBI.
B nepuoo «eoennoco xommynuzsman(1919-1921) nns oTpakeHUs MEXAYHAPOIHOU arpeccuu
npoTuB Poccuy KOMaHAHBIN METOJ YHpaBJICHUS CBEPXY JOHHM3Y U BHEIKOHOMHUYECKHE (HOPMBI
HNPUHYKACHUS K TpyAy ObUIM HCTOPUUYECKH olpaBjaHbl. Ilocie okoHUaHMs rpa)1aHCKOM BOHHBI
HOBasi 5)KOHOMHUYECKasl MOJIUTHKA MpeArnoaraia ociadieHue rocy1apcTBEHHOr0 BO3IEHCTBUS Ha
9KOHOMHMKY U PACIIMPEHUE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x xpynmomy mawunnomy npou3soocmey (MHIYCTPUATU3ALMNHN) U
KOJUIEKTUBH3ALMM Ha CeJe BO BTOPOM NOJ0BHHE 20-X IT. FOCYJapCTBEHHOE YIIPABJIICHHE BHOBb
cramo mpeobnanate. KoomepatuBel B JH000H OTpacid JESTEIBHOCTH MOJOXKHUTEIHHO



3apeKOMEHJ0BaNIN ceds Kak opraHu3aloHHO-3koHoMuYeckass gopmanus B CCCP, meronnka
mepexojia K HHUM TPUYUHWIA KPYIHBIA MaTepUANBbHBIA yIIEpO CEIBCKOMY XO3SHCTBY.
DaKTUYECKH TOTUTHKA KOJUIEKTUBU3AIMH MPOBOIMIACH OPTaHU3aMOHHO-aIMIUHUCTPATUBHBIMU
METOJIaMH YTIPaBJICHHSI B YIIEPO SKOHOMHUYECKHM U COIMMATBLHO-TICHXOJIOTHICCKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eouinvt (1941 — 1945) HenocpeacTBEHHOE
yIOpaBlieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO YPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCJAE BOWHBI MPOJOJDKEHHE HOTOTO Kypca ObUIO 00YyCIIOBICHO
npeobiajaHueM TOCYJapCTBEHHONH COOCTBEHHOCTH Ha CpEACTBAa MPOM3BOJCTBA M 3E€MITIO.
VYmpaiieHre npoaoKaIo OCYIIeCTBIATLCA CBEPXY BHU3 (hakTUyecKu a0 Hadana 90-x rr., T.e. 10
MpU3HAHUS MHOr000pasus GopM cOOCTBEHHOCTH.

B 70-80-e 22, pa3BuUTHE OSKOHOMHKH CTpaHbl TOPMO3WJIM 3aTpPaTHBIE METOJbI
X035UCTBOBAHMS, KOT/Ia TOCTABJICHHBIX II€JIEH NTOOMBAIUCH JIOOOW IIEHOW, HE cuMTas 3aTpart.
Tewmmbl a5x0oHOMUYECcKoro pocTta B 80-€ IT. B CpeIHEM CHU3WIIKCH M0 CpaBHEHUIO ¢ 60-MU IT. B JBa
pasa, a Mo CpaBHEHUIO C JJOBOCHHBIMH T'OJIJaMHU H JABYMsI ITOCIICBOCHHBIMU TSATHICTKAMHA — B TPH
pasa.

Bomnpocs! u 3aganus:

OcobeHHOCTH Pa3BUTHS POCCUHUCKOTO OOIIECTRA.

Konuenuus counanbHON 3HAUUMOCTU KaK OCHOBHOW JIMYHOCTHOM LIEHHOCTH.
OcHOBHBIE IPU3HAKH CITYKEOHO-IOMAIITHEH IUBHIIH3AIUH.

[Ipu3Haku ppIHOYHOW LUBUIM3ALUH.

Biustaue ciryxebHO-q0oMaInHe nuBmwin3anuy B Poccun Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii cenbCkoil OOUTMHBI HAa pa3BUTHE CTpaHbl. [IpeAnpruHUMATENBLCTBO B

A

Poccun.

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi uTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpisiimas mkomna, 2017 - 319 c. -
Kuaura nHaxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoJiHMTeIbHAS JIUTepaTypa:

[lysanoB, B. N. CoumanpHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - Ilcuxonoruss ympaienms. [Ipaktukym,2019-06-01. -
MuHnck :Beiimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasnenus IIeKTpOHHBIN pecypc : yueOHnoe nmocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcs B OazoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 2. YnpaB/ieHUecKHe 321244 M 0COOEHHOCTH NPUHATHS YIIPABJICHYECKHX
pelueHui
IMpakTnyeckoe 3ansaTne Ne 4. YnpaBjieHuecKue 3a1a4M, ux cnenupuka u
0COOEHHOCTH pelIeHHs



Heab: 3akpenuTh OCHOBHbIE TMOHATUS 1O JIaHHOM TEME; BBISIBUTh CYILIHOCTh
YIPABJICHUYECKOTO PEIICHUS B €0 0COOEHHOCTH, paccMoTpeTh Kiaccudukaiuio ynpaBieHIeCKIX
pelIeHni; 1aTh MpeAcTaBlIeHNe 00 dTanax BEIPA0OTKHU U MPUHSITHS YIIPABICHYSCKUX PEIICHUH.

3HaHUsI M yMEHHUsl, mMpuodpeTaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pesynprare OCBOCHHS TEMBI CTYACHT JIOJDKEH 3HAMb KAaTETOPHAIBHBINA armapar;
COLIMATTLHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOJB30BaHUsI METOJIOB TICUXOJIOTHH YIIPABICHUS
B TIPAKTHYECKON IEATEITHLHOCTH PYKOBOJUTENS; yMemb.: MUATHOCTHPOBATH M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YEeJIOBeKa B YIMPABICHYECKOW JEATEIBLHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJy4eHHbIE HABBIKM HA MPAKTHUKE.

dopmMupyemMble KOMIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmaTepuanra |y CTYIEHTOB (OpMHpYeTCs YHUBEpCAlbHAS
kommerennus YK-3 — cmocoOHOCTE OCYIIECTBIATh COIMAJIBHOE B3aMUMOJCHCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOy4YaroIIuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAILIU: OCHOBHBIE
OPUHIUIIEI ¥ METOBI YNPABICHUS YETOBEYCCKUMH PECypcaMu [JIsi OpTraHU3aIliu TPYIIOBON
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3aIMA KOMAaHAHON paOOTHI.

YMeTh: MPOEKTUPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHUKAIIMH, OIPEICISIThH
CBOIO pOJIb B KOMAaHJIe, CTaBUTh 1IeNU U (GOPMYJIUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peaau3aluei;
BBICTPAMBATh B3aUMOJICCTBHE C YYETOM COLUAIBHBIX OCOOCHHOCTEH HWICHOB KOMAaHJbI;
IPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pPabOTy; ONMPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHHUSIMU U YMCHUSIMHU.

Bnapers: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOJCHCTBHS U OLEHKU dPPEKTUBHOCTH
KOMaHJIHOM paboOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa30BaHMsI W TEXHOJIOTHSIMHU
3¢ (heKTUBHON KOMMYHHKAIIMH B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX poJiel

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENICTSETCS PEATH3yEMbIMU KOMIIETEHITUSMH.

Teopernyeckas 4acThb:

C uHOpMaAIMOHHON TOYKU 3pEHUS NpUHAMuUe peuleHull - ITO TepepadoTKa OpraHOB
yOpaBlIeHUs] BceW CTekarolleiicss Kk Hemy uWHGOpMaluu, B TEPBYIO ouepeab, OT OOBeKTa
yIpaBIIeHUS 110 KaHaJaM 0OpaTHOM CBSI3U.

[Tockonbky TpOW3BOJACTBEHHAs WHGOpMAILUMs OTpa)kaeT CHCTEMYy YIMpaBJICHHUS,
MIPOU3BOJCTBEHHBIA TIPOIECC, a TaKXKe WX COCTOSIHHE W (YHKIMOHHPOBAHHWE, OHA Kak
uHGOpPMAIMOHHAST MOJETh MMEET aHAJIOTUYHBbIE MPOIECCHl YIPaBJICHUS, COCTABHBIE YacTH W
kinaccugukanuio. Tak as obecrieueHus mporecca yrpaBleHHs, #POU3800CmMEeHHAs UHDopMayus
JOJKHA COMIEPHKATh:

1. JlanHble B niensix ynpasiaeHus: U GyHKIIMOHUPOBAHUS ITPOU3BOACTBEHHOTO Ipoliecca.

2. Kpurtepun onTUMansHOTO YIPaBIECHUS IPOU3BOACTBEHHBIM MPOIIECCOM.

3. JlaHHbBIE O (haKTHUECKOM HAITWYHH MTPOAYKTOB (CHIPHSI) U PECYPCOB.

4. PernaMeHTUpYIOLIME TPaBOBbIE TOKYMEHTHI, IUIAHOBBIC 3aJaHMs, T.e€. JaHHbIE 00
OTPAaHUYECHUSX, POU3BOJICTBEHHOM IPOIIECCE U YIIPaBICHUU. PeriaMeHT orpaHuyeHus.

5. JlanHble 00 00BbeKTe yIpaBlIeHUs U yIPABISIONIEM OpraHe (XapaKTepUCTHKA OCHOBHBIX,
BCIIOMOTATENIbHBIX W MaTEPHAIBbHBIX U  DHEPreTUYECKUX TOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PYI0BaHUs, PECYPCOB, TPYJOBOTO KOJIEKTHUBA U APYyTHE.

6. JlanHbIe O BO3MYIIAIOIMIUX BO3/ICHCTBUSIX HA CUCTEMY YIPABIICHUS.

MHuoroo6pasue pacnopsSAUTEIbCKOM IeATETHbHOCTH TOJIKEH ObITh YETKO OMPEIETIeHO, KTO
W Kakyde penieHus IMPUHUMAET B Tpelesax ero JOJDKHOCTHOTO ToJjiokeHus. Jljis 3Toro
HeoOxoauMo  kiaccudukanms (4€Tkas) pEHICHUH ¢ ONpEeACNIUTh KakKuM O00pa3oM HX
peanu30BbIBATS.

1) ITo comepkaHuI0 pa3IUyYHbIE BHJbI PEIICHUNH MOXKHO CHCTEMAaTHU3UPOBATH C YYETOM
CJIEIYIOIIUX OCHOBHBIX MPU3HAKOB,



2) no cdepe aericTBus (1o MaciTabam npodieM) — O0IIMe PeIIeHHs], YACTHBIE PEIICHUS.

3) 1Mo AIUTETHLHOCTH ICUCTBHS,

- JonrocpoyHble  (mepcmekTuBHble)  pemeHus  (3—5  yer).  PaspabartbiBaercs
PYKOBOJCTBOM.

- CcpeaHecpoYHble (TakThdeckue) pemieHus. Pa3zpabarbiBatoT Bce paOOTHUKM ammapara
ynpasieHus emg 1 roga).

- KpaTKOCpOuYHbI€ (ONEpaTUBHBIC)

4) no pyHKIMOHAIBHOMY XapakTepy:

- IIJJAaHOBBIE PELICHUS

- OpraHU3alMOHHbIE PEIICHUS

- KOOpJIWHAIMOHHBIE

- MOTHUBAIIMOHHBIC (AKTUBU3UPYIOIIHE)

- KOHTpoJHpyouue (Ipu oOpaTHON CBSI3N).

5) no creneHu HHPOPMAIIMOHHOCTH OpraHa yIpaBJIeHUs:

- B YCJIOBUSIX OIIPENEIEHHOCTH

- pucka

- B YCJIOBUSIX HEONIPEIEIEHHOCTH

6) o opme NPUHATHSL:

- KOJUIEKTUBHbIE

- KOJUIETHaJIbHbIE

- €JUHOJIMYHBIC

7) o popme noBeEHUS 10 UCTIOTHUTEINEH!

- JMpEeKTHBHAS (MCIIOJHUTEIbHBIC)

- VHHUIHAATHBHBIE

8) opraHu3allMOHHO  HOPMHPYIOIIME  UMEIOT  BUJA  JUMHUTHUPYIOUIMX  AKTOB
opranuzanuonnou aestensHocTH (JI. [I. Cronsipenko) (monoxeHus 06 oriaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:

[Icuxonoruueckre 0COOEHHOCTH pELICHU 3a4a4 YIIPaBICHHUS.
CTunm MBIIUIEHUS PYKOBOJUTENEH.

Kputepun onieHKH 3a/1a4 yIpaBiIeHHUS.

Knaccugukarus ynpaBieHUeCKUX 3aay.

Tunel ynpaBiaeH4YeCKHX 3a/1a4.

JlnanexTrka B3aMMOOTHOILIIEHUHN 3a71a4 YIIPaBJICHHUS.
Knaccugukarus ynpaBieHUECKUX 3a1ad.

JlnanexTrka B3aMMOOTHOILIEHUN YIIPaBI€HUYECKUX 3a/ad.

9. TpynHocTH B pellIeHUH YIIpaBICHYECKUX 3a/1a4

10. PackpbITh 3Tanbl BBIPAOOTKU U MPUHSATUS YIIPABICHUECKUX PELLICHUH.

Cnucok JiuTepaTypbl, peKOMEH/yeMbliil K HCII0JIb30BAHHIO 110 TaHHOI TeMe:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Beisiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JTUTEpPaTypa:

Hlysanos, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmmorp. B xH. - ISBN 978-5-238-
01629-0, sk3eMIUIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukyM DneKTpoHHBIA pecypc : YueOHoe
nocoobue / A. A. Tpycs. - Ilcuxonorus ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiuiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUUYEHO

e A R e



3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxonuTcst B OaszoBoit Bepcuum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYCHO

HNuTepHeT-pecypcebr:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTueckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBjaeHYeCKHX pelieHHit

Henp: npoaHann3npoBaTh OCHOBHBIE BHJIbI PELIEHUI B YIPaBICHUECKOH IMPAKTHUKE W
MPUHIIMITBI TPUHATHUS KOJJIEKTUBHBIX PEILICHUH.

3HaHMA W yMeHMs, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
(cemunapa), gopmMupyemble KOMIeTEHIMU WJIN UX YACTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMbKAaTErOPUAIBHBIM amnmnapar;
COLIMAJIbHO-TICUXOJIOTMYECKHE OCOOEHHOCTH MCIOJIb30BAaHUS METOJIOB NICUXOJIOTMH YIPABIIECHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemsb: NUArHOCTUPOBAaTh U aHAJIU3UPOBATh
IPEJICTABICHUE O CUCTEME YIPABICHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIU U MECTe
4eJOBEeKa B YINPABIEHYECKON NEATEIbHOCTH; 61ademb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh IOJyYEeHHbIE HABbIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpoumecce ycBoeHus MmaTepuana y CTYJIEHTOB (OpMHUpYETCS YHHUBEpCalbHas
komnereHius :YK-3 — CHOCOGHOCTH ~ OCYILECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu30oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYaromuics
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLMAIBL ¥ METOJbl YIPABJICHUs YEJIOBEUECKUMHU peCypcamMH AJIsi OpraHu3alud IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHHUKALIMH; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh L1eJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOAEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH/[bI;
IPOEKTHPOBATH M OPTraHU30BHIBATH KOMAHIHYIO paboTy; OMpeaeNsaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUHM HOBBIMM 3HAHUSMU U YMEHUSIMH.

Buagers: MeTomamMu  aHaNM3a TPYIIOBOTO B3aMMOJICHCTBHS U OLEHKH 3(dekTuBHOCTH
KOMaHJIHOM paboOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa3oBaHMA U  TEXHOJIOTMAMHU
3¢ GEeKTUBHONH KOMMYHHKAIIMY B KOMaH/IE; METOJaMH aHAJIN3a ¥ KOPPEKIIUH KOMaHIHBIX POJIEH

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

TeopeTnyeckas 4acThb:

[IpunsTHE pemeHust — 3TO CIOXKHBIM MBICIMTEIbHBIN MPOLECC, KOTOPBIM IPEAoaraet
OCO3HaHHE NPOOJIEMBI, IOCTAHOBKY aJIeKBaTHOM 11€JIM ¥ BBIOOP CPEICTB AJIs pean3aluy JaHHOU
nenu (JI. 1. Cronsipenko).

[Ipu uccrnenoBaHUM JUYHOCTH B IICUXOJIOTMM MEHEI)KMEHTAa BA)KHOE MECTO 3aHMMAET
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PELIEHUS 3a4a4 YIIPaBICHHUS.

®opMHUpOBaHUE YCTAHOBOK JIMYHOCTHU OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT IPEJIOMIIEH JINYHOCTBIO ¥ KOHKPETHO NPOsIBIIAET ce0sl B €€ AeUCTBUAX U MOCTYMKAaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeapacnookeHHOCTh
CyObeKTa K BOCHPHUATHIO OyIyUIMX COOBITMH W JAEHCTBUAM B ONpEeAEIEHHOM HaIpPaBICHUU;
o0OecrieurBaeT yCTONMYMBBIN II€JICHANPABIEHHBIM XapakTep IPOTEKaHHUsS COOTBETCTBEHHOMN
JeSITeIbHOCTH, CITY’KUT OCHOBOM Liesiecoo0pa3Hoi n30MpaTeabHOM aKTUBHOCTH YEJIOBEKA.

Kax rosopui JI. C. BeiroTckuii, momugayusi — 310 ICUXUUECKasi CHCTEMa, TO €CTh 0COOBII
BHJ IICUXUYECKMX IIPOLECCOB, PETYJUPYIOIIUX YEJIOBEYECKYI0 JeATEIBHOCTh. DyHKIUSA



yCcTaHOBKH, €€ 3(h(eKThl U cofepKaHue PACKPHIBAIOTCS MPHU U3yUYEHUH €€ pOJU B PEryJsuH
nesitenbHocTH (B. A. Pozanosa).

3nech €€ OCHOBHBIE (DYHKITMH TAaKOBBI:

1) ycraHoBKa oIpeaensieT YCTOMUYMBBIN, MOCIEI0BATENIbHbIN, IeJIeHanpaBIeHHbIN
XapakTep NPOTEKaHUs AEATEIbHOCTH, BBICTYNAET KaK MEXaHW3M CTaOWIM3allu, TO3BOJISIOLINMA
COXPAaHUTD €€ HAMPaBIECHHOCTh B HEMPEPHIBHO NU3MEHSIOIIUXCS CUTYaIHSIX;

2) ycTaHOBKa OCBOOOKIaeT CyObeKTa OT HAJAOOHOCTH TNPUHUMATH pEIIEeHUs U
MIPOU3BOJIBHO  KOHTPOJHPOBATh MPOTEKaHHE JEATEJbHOCTH B  CTAaHAAPTHBIX, MPEXIe
BCTPEUYABLINXCA CUTYALUAX;

3) ycraHOBKa MOXKET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA NPUCTIOCOOIEHNE K HOBBIM CUTYaIUsM.

CTuib pykoBOACTBA — CIOCOO, CHUCTEMa METOJIOB BO3JCUCTBHS PYKOBOIUTENSI Ha
noJuuHEHHBIX. OIUH U3 BaXHEHINX (hakTopoB 3P (HEeKTUBHON pabOThl OpraHU3aluu, MOJTHOU
peanu3anuu MOTEHIIMAIBLHBIX BO3MOKHOCTEH rozieit u koyuektuBa (JI. JI. Ctomspenko).

Ilo K. JIleBuny pa3znuuaroT TpH TUIIA pyKOBOJCTBA!

1. IupexTUBHBIN;

2. JleMokpaTuyeCcKuii;

3. JIubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTtuBanys NpUHATHUS YIIPABICHYECKUX PEILICHUMN.

2. Bunpl penieHuii B ynpaBiaeH4YE€CKON IPAKTUKE: MHAWBUIyalIbHbIE U KOJUIEKTUBHBIE.

3. BnusiHue yCTaHOBKM Ha yCHeX Yy pPYKOBOAMTENEH B Ipoliecce pelieHus 3aaad
yIpaBIEHUS.

4. Tunonorus pyKOBOAUTENEH, MPUHUMAIOIINUX PELICHHUS.

5. IIpuémbl MoTHBHpOBaHMS UcioHUTENEW. CTUIM PYKOBOJCTBA.

6. IIpyHIMIIBI TPUHATUS KOJIJIEKTUBHBIX PEILICHU.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAaHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnitmas mkosna, 2017. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoTHUTeILHAS JIUTEPATypa:

[lyBanoB, B. W. CoumanpHas ncuxosorus ympasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTAPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -
Munck :Bpimsiimas mkona, 2015. - 350 c. - Knura Haxoautcest B npemuym-Bepcun ObC PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasnenus INeKTpOHHBIN pecypc : yueOHnoe nocooue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcs B 6azoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 6. CTpaTernu ¥ TAKTHKH PelICHUs] YIIPABJICHYECKHX
3aga4. Meroabl pemieHus 3a1a4



IleJib: BBISIBUTH OCOOCHHOCTH CTPATEIUi U TAKTUK PEIICHUS 3a/1a4 YIIPABICHHSI, BHIICHUTh
MICUXOJIOrMYECKHEe MPUYMHBI BHIOOpa TAKTUK; pACCMOTPETh CTPATErUH MOBEICHUS pyKOBOIUTENEH
B YCJIOBHSIX KOH(JIMKTHOM AEATENbHOCTH; 03HAKOMHUTCS ¢ METOJIaMH PELICHUs] YIPaBICHYECKUX
3a/1a4 (MO3roBOM MITYpM, METOJT CHHEKTUKH, METOJ] IHEBHUKOB, MeTo] ['op/ioHa, MeTo 1 JlenbThl,
MeToA «635», METO/1 TOJIOCOBAHUS «3a U MPOTUBY», METO/ YTOIMUYECKUX UTpP, MeTo [lenpbeka).

3HaHMA M yMeHMsl, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pe3ynbraTe OCBOEHHSI TE€MbI CTYIEHT JOJDKEH 3HAmb. KaTerOpHalbHBIM anmapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOAOB MCUXOJIOTHH YIPABICHUS
B TPAKTUYECKOW NeATEIbHOCTU PYKOBOIUTENS; yMemsb: NTUATHOCTUPOBATh W aHAJIM3UPOBATH
NpEeCTaBICHUE O CUCTEME YNPaBIECHUS U €€ NMCUXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YelloBEKa B YIPABICHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOACHUCTBUS C
KOJIJIEKTMBOM, YMETb IPUMEHSThH MOJyYCHHbIE HAaBbIKM Ha TIPAKTHKE.

®opMupyemMble KOMIETEHIIUH MU UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcss YHUBEpcalbHas
komrrereHmus (YK-3 — coocoOHOCTH OCYIIECTBIATh COIMAJIBbHOE B3aMUMOJCHCTBHE U
peaan30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHUS AMCLUIUIMHBI O0yYaroliuiics
JIOJIKEH:

3HaTh: OCHOBHBIC ACMEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJisi OpraHu3aluy IPyHHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3aM1 KOMaHIHON paOOThlI.

YMeTb: NpPOEKTUPOBATH MEXKIWYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIUU; ONPEIENISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIHPOBATh 3a/1aul, CBSA3aHHBIEC C €€ pean3alieii;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeaesiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaICHUHM HOBBIMHU 3HAHUSIMHU M YMECHUSMHU.

Buagers: MeToamMu  aHaiM3a TPYIIIOBOrO B3aMMOJEHCTBHS U OLICHKH 3(deKkTuBHOCTH
KOMaHJAHOM pPalOThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI000pa30BaHMUS M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHHMKAIIUK B KOMaH/e; METOJaMU aHaJIN3a U KOPPEKIIUN KOMaH/IHBIX poJieil

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acTb:

VYnpaBiieHdeckoe pelieHre Ha NPEeJNpUATHN TpeAcTaBisieT co00il TBOPYECKUH aKT
cyOBbeKTa yrpaBieHus (MHAUBUIYaTbHOTO WU TPYIIIOBOTO JIUIIA), ONPEACTSIONINI MporpaMmy
NeSITeTbHOCTH KOJUIEKTHBA MO (PPEKTHBHOMY pa3pelIeHHI0 Ha3peBIIed MpoOiIeMbl Ha OCHOBE
3HaHUSA OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHMPOBAHHS YMPABISEMOM CHCTEMBl U aHalu3a
UHPOPMALIUH O €€ COCTOSTHHH.

_DyHKUMY YIIPABJIECHYECKOTO PENIECHHUS:

Hanpasnaowas (HECMOTpPST Ha TO, YTO pEHIeHHs NPUHUMAIOTCS HUCXOAS U3
JOJTOBPEMEHHOMN CTPATETUU PA3BUTHUS MPEANPUATHS, OHU KOHKPETU3UPYIOTCS B MHOT00Opa3HbIX
3a/1a4ax);

KoOpauHHUpylomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIAaCOBaHUSA  JEHCTBUI
UCIIOJTHUTENEH [UIsl peaqu3aliyd pEeHIeHUH B YTBEPKIEHHBIE CPOKM U COOTBETCTBYIOLIETO
KavecTBa);

MOTHBHpYIOIIas (peaju3yeTcsi uepe3 CHCTEMY OpraHM3alMOHHBIX Mep (IIPUKa3bl,
MOCTAHOBJICHHUS);

" SKOHOMHYECKHX CTHMYJIOB (IIPEMHH);

COLIMAJIbHBIX OLIEHOK (TBOpUYECKasi caMopeain3alus, CaMOyTBEPkKICHHUE JTMYHOCTH).

D¢ (HeKTUBHOCTH KaXKAOTO yINPaBIEHYECKOTO PELICHNUS B 3HAYUTEIBHOW MEpe 3aBUCHUT OT
BBITMIOJTHEHHSI ¥ COOTHOIICHHSI (PYHKIUN YIIPaBICHYECKOTO PEHICHUS, KaK B XOJI€ €r0 MOJITOTOBKH,
TaKk U Ha 3Tane BHeApeHUusd. C y4éToM 3TOro ynpaBiI€HUECKOE PELICHUE CTaHOBUTCS pealbHbIM
UHCTPYMEHTOM JOCTH)KEHUS MTOCTABIICHHBIX IIEJICH.



C wuHpOpPMAIIMOHHON TOYKH 3pEHHs, B MPOIECCEe MPUHATUS PEHICHUS MPOUCXOAUT
yYMEHBIIIEHNE HEOMPeAeIEHHOCTH HH(OpMAITUK O TPOOJIEMHOM CUTYAINH U Iy TAX €€ yCTpaHCHHUS.

KadecTBo ympaBiaeHUYECKOTO pEIIEHHs] — 3TO COBOKYIMHOCTh MapaMeTpOB PEIICHHS
YAOBJIETBOPSIOIINX KOHKPETHOTO MOTPEOUTEIISI M 00€CTIEUNBAIOIINX PEaTbHOCTh €r0 peaTu3allii.

K mapamerpam kadecTBa yrpaBiaeHUsi OTHOCSTCS:

" [IOKAa3aTeNb SHTPOIMHM, T.€. KOIMYCCTBEHHOH HEOMPEeIeNEHHOCTH MPOOIEMBI; eCIy
npobiieMa popMupyeTcst TOJbKO KaueCTBEHHO, 0€3 KOTMYECTBEHHBIX MMOKa3aTelNel, TO MoKa3aTelb
SHTPONIMHM TPHOTMKACTCS K EIUHUIE; €CITM BCE TIOKa3aTelid MpPOOJIeMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MTOKA3aTeNIbh SHTPOIUU MPUOIIMKAECTCS K HYITIO;

" CTeNeHb PUCKA BIOKCHHS HHBECTHIIUIL;

BEPOSITHOCTh PEANTM3AIIMK PELIECHUS 110 TTOKA3aTeNsIM KaueCcTBa, 3aTpaT U CPOKOB;
CTENEeHb aJeKBAaTHOCTH (MM CTENEHb TOYHOCTH TPOTHO3a) TEOPETUUYECKON MOMAENH
(hakTHUYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOW OHA Oblia pa3paboTaHa.

Kongnukm — »5TO0 TpOTUBOpEYHE, KOTOPOE XapaKTEPU3YETCs IPOTUBOOOPCTBOM
KOHQIHUKTYIOIMUX cTOpoH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOIOKHOCTH UHTEPECOB,
COIMATHHBIX YCTAHOBOK M HAMPABICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(MIIUKT JIIOJICH.

CymiecTByIOT TSTh OCHOBHBIX CTpaTeruwii paspemieHusi KoHGHKTa. B OoCHOBY wux
MOJIOXKEHA CHCTeMa, Has3bpiBaemasi MeTtonoM Tomaca—Kunmenna. Merox 0wl pazpaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISI€T CO3AaTh AJIs KaXKI0TrO
YyeJIoBEeKa CBOM COOCTBEHHBIN CTUIIb pa3pemieHuss KOHQuUKTa. CTUiIb MOBEACHUS B KOHKPETHOM
KOH(JIMKTE OMpeAenseTcss TOM Mepod, B KOTOPOH 4YlieH KOJUIEKTHBA XOYET YIOBIIETBOPUTH
COOCTBEHHBIE WHTEPECHl (IEUCTBYS AKTUBHO WJIM TACCHBHO) M WHTEPECHI JAPYTrOW CTOPOHBI
(melicTBYSl COBMECTHO WJIM MHAMBHUAYaIbHO). Eciiu mpenctaButh 310 B rpadudeckoii popme, TO
nosryauTcs cetka Tomaca—KunmeHHa, mo3BOJIsOIAs ONPESTIUTh MECTO U Ha3BaHUE JIJISl KAXKI0TO
U3 TISTH OCHOBHBIX CTPATETU pa3peiieHus: KOH(IUKTA.

B mpornecce perenusi ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO MPHUMEHSETCS METOJ]
«MO3rOBOr0 IITYPMAa», «METOJ CHHEKTHKHW», «MeTO] JIHEeBHUKOB», «MeToa I['opmonay,
«merton Jeabpu», «<merox 635», «<MeT0 roJ10COBAHUS 32 U MPOTUBY», KMETOl YTONMYECKUX
urp», «merox [dedenbkar».

Bonpocsl u 3a1anus:

Meron rosnocoBaHus.
MeTto yTOnHuecKux urp.

10. Meron [enn0Oeka.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: IeKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnifmas mkosna, 2014. - 319 c. -
Knura naxomutca B mnpemmuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYEHO

JonoHUTeILHAS JUTEPATYypa:

[lysanoB, B. N. Coumanbuas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBanoB. -
Mocksa :}FOnutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMIUTIPOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHOe
nocoome / A. A. Tpyce. - [Ilcuxonoruss ympasienms. [Ipaktukym,2019-06-01. -

1. OcobGeHHOCTH CTpaTEeTUil U TAKTHK PEIICHUS 3a7a4 yIpaBICHHUS.

2. Crtpareruu noBeJeHUSI PYKOBOJIUTENIEH B YCIOBUSIX KOH(PIUKTHOM IEATETHHOCTH.
3. Meron pemieHus ynpaBlieHUECKUX 3a1a4 «Mo3roBoi ITypM».

4. «MeTtod CUHEKTHKI.

5. Merox I'opnona.

6. Merox [denbdu.

7. «Metox 635».

8.

9.



MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHBIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonutcst B OaszoBoii Bepcunm OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 3. PykoB0ACTBO H JINIEPCTBO B YIIPABJICHUH OPraHU3alMsAMH

IIpakTHyeckoe 3ansaTHe Ne 7. MeHeKep: THIIOJIOTHS H TPeOOBAHUSA JOKHOCTHBIX
MOo3UIMii

I_[e.m,: HU3YYUTH TUIIOJIOTHUIO U Tpe60BaHI/I$I JOJKHOCTHBIX HOSI/IIIPIfI.

3HaHusI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
(cemuuapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOGHHMS TEMBbl CTYACHT JIOJDKEH 3HAMb KaTErOpUAJIbHBINA armapar;
COIMATHHO-TICUXOJIOTHYECKHUE OCOOEHHOCTH MCIOJIb30BAHUSI METOJIOB TICUXOJIOTUU YITPaBICHUS
B MPAKTUYECKON JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: NUArHOCTHUPOBATH M aHAJIU3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABJICHUS U €€ IICUXOJIOIMYECKUX 0COOEHHOCTAX, O POJIU U MECTe
YeloBeKa B YHPABIECHYECKOW JEATENbHOCTH, 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUICKTUBOM, YMETDH IPUMCHATH ITOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

dopmupyemMble KOMIIETEHIMU HJIA UX YaCTH:

B nmpouecce ycBoeHus wmatepuana |y CTYJIEHTOB (OpMHUpYyeTCs YHHBEpCalbHas
komneTeHnust :YK-3 — crmocoOHOCT, — OCYIIECTBISTH COLMANTbHOE B3aUMOACHCTBHE U
peanu30BBIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHUS NUCIMIUIMHBI O0YYarOIIMICs
JIOJKEH:

3HATh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TpYHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
NPUHIUIBI U METOJbl YIPABIEHUS YEJIOBEYECKUMH pecypcaMu Il OpraHu3aluu TpYINIOBON
pa6OTI)I; TCOPECTUICCKHUE OCHOBBI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluu KOMaHHHOﬁ pa6OTBI.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALIMM; OINPEAEISITh
CBOIO POJIb B KOMaH/ie, CTaBUTh IeJIM U (OPMYJIMPOBATH 3a/1a4, CBSI3aHHBIEC C €€ peaTu3allieii;
BBICTpAaUBaTh B3aWMOJEUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATH M OPTraHW30BBIBATH KOMAHIHYIO paboTy; ONpeaeNsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMHA U YMEHUSIMH.

Buamers: MeTomamMu  aHaNHM3a TPYIIOBOTO B3aMMOICHCTBHS U OLICHKH 3(ekTruBHOCTH
KOMaHJAHONH pPalOThl; OCHOBHBIMH MOJEISIMH KOMAaHI0OOPa30BaHHUS M  TEXHOJOTHUSMHU
3¢ GEeKTUBHONH KOMMYHHKAIIMY B KOMaH/IE; METOJaMH aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJICH

AKTYaJIbHOCTHb TeMbI (CEMUHAPA): OMPECNACTCS PEaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

AHrnuiickoe cloBo «management» (ympaBieHue) Oeper CBOE Hayalo OT KOpPHA
JATUHCKOTO CJIOBA «manusy» (pyka). ITOT TEpMHH HE UMEET aHaJIOTa B PYCCKOM SI3BIKE, XOTS €ro
4acTO UCIOJIb3YIOT KaK CHHOHUM TEPMHHOB «yMpaBICHUE» U «HAy4Has OpraHusanus Tpynaa». B
HACTOALIEE BPEMsI MEHEIKMEHT IIPEACTaBIseT COOOM CIOKHOE COLUAIbHO-3KOHOMHUYECKOE
SIBIICHUE, KOTOPOE OTPaKaeTCs MPAKTUYECKH HA BCEX CTOPOHAX KHU3HU 001eCTBA. XapaKTepHBIMU
qycpTaMu COBPECMECHHOI'O Pa3BUTHA MCHCIPKMCHTA ABJIAIOTCA: €0 KOMIIBIOTCPU3al M, COKPALICHHUE
U30BITOYHBIX 3BEHHEB AJMUHHCTPATHUBHOW CHUCTEMBI, JIE€LEHTpaIu3alusi yIpaBIeHUYECKUX
¢byHkumid  (camoyIipaBiieHHE); pa3pabdOTKa METOAOB JOJITOCPOYHOTO COLMOTEXHUYECKOTO
IUTAHUPOBAHMUS;, pa3paboTKa TEXHOJIOTUU MTPOSKTUPOBAHUS COIIMAIBHBIX CUCTEM.



DKOHOMHUYECKHE ITPeoOpa30oBaHus B HAIeH cTpaHe 00yCIIOBHIIM CIIPOC Ha psiJ] Ipodeccui,
HOBBIX JIJII OT€YECTBEHHON YKOHOMUYECKOW MpakTUKU. B ux yucne u nmpodeccust meHemkepa. B
o0111eM cllyyae K OTJIIMYUTEIbHBIM OCOOCHHOCTAM NPOeCCHOHATIBLHOM 1eATEIbHOCTH MEHEKepa
CJIelyeT OTHECTH MOSIBICHHE HEKOTOPHIX HE CBOMCTBEHHBIX PYKOBOJIUTENSIM IOCYIapCTBEHHON
HSKOHOMHKH YTIpaBJIEHYECKUX (YHKIMH, PACIIMPEHHE UX OTBETCTBEHHOCTH M IPaB B PEIICHUH
po0JieM opraHu3aluy.

MeHepkep— 3TO CIEUUAIUCT [0 YHPaBICHUIO, KOTOPBIM pa3pabaTbiBaeT IUIAHBI,
onpenenser, umo M Ko20a AenaTh, KaKk U Kkmo OyJeT BBINOJHATH HaMmeueHHoe (yIpaBlieHHE
IIEPCOHANIOM), paspabamuigaem pabdoyue npoyedypsbli (TEXHOIOTHUH) MPUMEHUTEIBHO KO BCEM
CTaJUAM YIPaBIEHYECKOTO LUKJIIA, OCYIIECTBISET KOHTPOJIb.

[IpakTueckn Bce  CO3/aBaeMble  OpraHM3aluy  [PEANPUHUMATENBCKOIO  THIIA
3aMHTEPECOBAHbl B  MPO(ECcCHOHATIBHO MOJATOTOBJIEHHBIX  PYKOBOIUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUINYECKUX, ICUXOJIOTHYECKUX U IPYTHX Borpocax. Takux
pyKOBOJUTENEH U MPUHATO HA3bIBATh MEHEIKEPAMHU.

Menemxep — 0coOBIi THIT PyKOBOJHUTENS, HOSABISAIOMIMNCS B Hallel peanbHocTH. OHA U3
TJIABHBIX 3a7a4 MeEHe/pKepa 3akiodaercs B A(PGEeKTHBHOW opraHu3amuu padboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS NPOSBIAETCS HE TOJBKO B  HaJlaKUBaHUU
KOMMYHHKAIMM, KOOPAMHUPOBAHUM U HAIPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, MPEJOCTAaBIATH IPaBO
BBICKAa3bIBaTh U OTCTaMBaTh COOCTBEHHOE MHEHHE, COXPAHSIS 3a COO0N (DYyHKIIUIO KOHTPOJISL.

Bonpocs! u 3aganus:

1. Cdepsl nesrenbHocTu MeHekepa. [lpodeccuonanbabie GyHKINN MEHEIKEPOB.

2. Craryc MeHeIKepa U OCHOBHBIE POJIM B YIIPABJIEHUU OPTaHU3ALUEH.

3. IpodeccrnonanbHo BaxHbIE KaueCcTBAa MEHEKepa (OCHOBHBIE IPYIIIIbI: MOTUBALIMOHHO-
BOJICBBIE, MHTEIJICKTYalbHbIE, KOMMYHHKATHBHBIE).

4. Karamnor TpeOoBaHMIA TOJKHOCTHBIX TTO3UIIUM.

5. KBanudukaunonnsie TpedoBanus. OpranuzanvoHHbie TpedoBanus. OyHKIMOHAIbHBIE
TpeOOBaHMUS.

6. MeTo/1bl IMarHOCTHKH NMPO(HECCHOHAIBHO BaXKHBIX Ka4€CTB MEHEKEPOB.

Cnucok JInTepaTypbl, peKOMEH/yeMblii K HCII0JIb30BAHHIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIIEKTPOHHBIN pecypc : YaebHoe mocodne / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoHUTeILHASA JTUTEpPaTypa:

Hlysanos, B. M. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. llysanos. -
Mockga :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmmorp. B kxH. - ISBN 978-5-238-
01629-0, sk3eMIUIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocooue / A. A. Tpycs. - Ilcuxonoruss ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiuiimas mkona, 2015. - 350 c¢. - Kaura naxonutcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHuss ICKTPOHHBIN pecypc : yueoHnoe mocooue / JI.H.
3axapoBa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxonutcst B OaszoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebt:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTHyeckoe 3ansaTHe Ne 8. IIpodeccuonaibHasi NOATOTOBKA U CTHJIH



yYIpaBJIeHHsI MEHeIKepOoB

Llesib:IOMOYB CTYZEHTAM YCBOMTH HA0OP OCHOBHBIX MOHATHH, OJXYYUTh MPECTaBICHUE
npodeccrnoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMble KOMIIETEHIIUH WJIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMb KaTErOPUAIBHBIM amnmnapar;
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJBb30BaHUs METO/IOB NICUXOJIOTMH YIPABIICHUS
B IPAaKTUYECKOW NEATEIbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBATh U aHAIM3UPOBATh
MIPE/ICTAaBJICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJIOTMUECKUX 0COOEHHOCTSX, O POJIM U MECTe
4eJIOBEeKa B YIPABIEHYECKON NEATEIbHOCTH; 61ademb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHSATH MOJTy4€HHbIE HABBIKM Ha MPAKTHKE.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpoumecce ycBoeHus wmaTepuansa y CTYJIEHTOB (OpMHUpYETCS YHHBEpCalbHas
komnereHiusa :(YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBUE U
peanu30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYaromuiics
JIOJKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLUIBL ¥ METOJbl YIPABJICHUs UYEJIOBEUECKHMHU pecypcamMH AJIs OpraHu3aluy IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3al[Mi KOMaHHOW paboThl.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALIMH; ONPEIENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh LIeJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpPENEsTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMM 3HAHUSMM U YMEHUSMH.

Bnapers: MeronamMu  aHanu3a rpyImnoBOro B3aMMOECHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOMH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHMA U  TEXHOJIOTMAMU
3¢ (eKTUBHONH KOMMYHHKAIIMHM B KOMaH/Ie; METOJAaMH aHaIn3a U KOPPEKIMH KOMaHHBIX POJIEH.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

Ienecoobpa3HOCTh ClELUAbHOW M HEMpPEepBhIBHOM MpodeccHOHaNbHOW MOATOTOBKU B
00TacTH MEHEeDKMEHTa OO0YCIIOBJIEHA psafaoM mpuuuH. [lepBoHauanbHas uuess oOecredeHus
3¢ GEeKTUBHOCTH YIpaBieHHs 3a CcuéT mojdopa roed, OoOJIafaoluX «4epTaMu JIHIEpay,
OKas3aJlach JAJIEKO HE yHUBepcalbHOW. Kpome Toro, naxke eciu 4enoBek 001a1aeT CIOCOOHOCTBIO
K YOPaBJICHUIO JIIOAbMHU, Ul €€ YCIEUIHON peanau3aluyd HeoOXOAMMBI CleluallbHble 3HAHUS U
yMeHMsI. 3HAYUTENIbHOE BIMSHUE Ha YCIEIIHOCTh YIPaBIECHYECKOW AEATEIbHOCTU OKAa3bIBAET
CTUJIbYTIpaBJIeHUs JTr0AbMHU. OCO3HAaHUE 3TOr0 M COBEPIIEHCTBOBAHHUE COOCTBEHHOTO CTHIIS
BO3/ICHCTBUS TaK)K€ MOTYT CTaTh IPEAMETOM CIEIUAIbHOM MOATOTOBKU MEHEKEPA.

ITpu noaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAaHUE CMEIICHUE CMbICIIa
u 1iesieil 00pa3oBaHUs B CTOPOHY UAEU CAMOBBIPAKEHUSI U TTOJIHOT'O PACKPBITHS BO3SMOYKHOCTEN U
criocoOHocTel auuHOocTH. KoHuenuuu oOydeHus, B OCHOBE KOTOPBIX JICKUT Iepesaya OIbITa
NpeAbIAYIINMH TIOKOJICHUSIMH, O0JIbIIE HE NEHCTBYIOT 3(p(peKTUBHO.

M. MuaBbI€nseT TpU TUIIA KYJIbTYP:

1) nocTdurypaTuBHyI0 — 00ydaeMble y4aTcs MPEX/E BCETO y CBOUX MPEAIICCTBEHHUKOB;

2) xopUrypaTUBHYI0 — 00ydaeMble y4aTcs y CBEpPCTHUKOB;

3) npedurypaTuBHYI0—B3pOCIBIE YYaTcs TAaKXKe Y MIIAIIIUX MOoKoJeHuid. COBpeMeHHBIH
MEHEPKMEHT HUMEET MHOTOUYHCIIEHHBIE IIPUMEPHI BIIEUATIIAIOIIETO YCIIeXa OpraHu3ali, KOTopble
peaTn30BBIBAIM UACH HOBHYKOB, ITyCTh HE 00JIAAABIINX OOJIBIINM ONBITOM, HO OTIHYABIIAXCS
000N YyBCTBUTEIBHOCTHIO U BOCIIPUUMYHMBOCTBIO K BOSHUKAIOLIUM LIAHCAM.

Haunbonee cepnrE3Hasi MOATOTOBKAa MEHEIKEPOB HAa HAYyYHOW OCHOBE ITOBCEMECTHO
OCYLIECTBJIIETCS B  paMKax [pOrpaMM  MAarucTpoB  JEJIOBOrO  aJMUHHCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Ux coxepxaHue W CTPYKTypa XOpPOIIO HM3BECTHBHI U



COCTOAT U3 0A30BBIX JUCLUHUIUIMH, (CPEIH KOTOPBIX YKOHOMHKA, IPABO, KOJIMYECTBEHHBIE METO/IBI,
HayKHU O Y€JIOBEYECKOM IOBEJIEHNH ), OCHOBHBIX YIIPABICHYECKUX JUCHUIUIMH — core (TakuX, Kak
(uHAHCBI, MAapKETHHI, YIpPaBJICHHE ONEpPAlMsIMM, OSKKAYHTHHI, OOIIMH MEHEIKMEHT),
WHTErpaTUBHBIX JUCHMIUIUH — infegrative(Cpeln KOTOPBIX cpena Ou3Heca, cTparerus ousHeca,
MEXIyHapOJHbIE ONEPALINHN), CTIELUATBHBIX SKOHOMUUYECKHUX U YIPABIECHYECKUX JUCLUILINH IPU
UX IHAPOKOM BbIOOpe. CucTemMa MOJArOTOBKM MEHEIKEPOB SIBJISIETCSI MHOTOCTYIIEHYaTON, U 3TO
XapaKTEepHO Ul aMEPUKAHCKOTO, EBPOIENCKOTr0, AITOHCKOT0 U OTEUECTBEHHOIO MEHEPKMEHTA.

Bonpocsl u 3axaHus:

1. TpeGoBaHMs K TUYHOCTH MEHEKEPA.

2. Ponb GyHKIIMOHATIBHOTO, TMYHOCTHOTO ¥ CUTYAlIMOHHOT'O (ITOBEIEHYECKOT0) MOJX010B
B OIpeJICIEHUN HOPMATUBHOI MoieH 3 (HEKTUBHOTO PYKOBOIUTEISL.

3. IIpodeccronanbHast TOATOTOBKA MEHEKEPOB.

4. Metoabl pohecCHOHaIbHONW NOArOTOBKA MEHEKEPOB.

5. ABTOpHUTET MEHEKEPA U CTUJIN YIIPABIICHHUS.

6. @opMBbl aBTOpPUTETA PYKOBOINUTEISL.

7. Knaccudukanus ynpaBieHYECKUX CTUIICH.

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAaHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinnitmas mkosna, 2017. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYECHO

JlonoJHMTeIbHAS JIUTepaTypa:

ysanos, B. 1. Couunanbhas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMILTAPOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpycb. - [Ilcuxonoruss ympaiaenus. [Ipaktukym,2019-06-01. -
MuHnck :Beiimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasieHus DneKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuanra
HaxonuTcst B OaszoBoit Bepcuun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcest:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3anaTue Ne 9. [IpodeccuonaibHoe 310pOBbE M NICUXHUYECKOE
BbITOpaHUe MEeHeIKepoB

Henab: wu3yuuth 0COOEHHOCTH NPOGECCHOHATIBLHOIO 3J0pPOBbsl YIIpaBlI€HLA, JAaTb
oTpesieNIeHue CUHIPOMY IICUXUYECKOTO BHITOPAHUS MEHEKepa U €ro CUMIITOMOB.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemmuHapa), popmMupyemMble KOMIIETEHIIUN WJIN UX YACTH:

B pesynbrare OCBOCHHS TEeMBbI CTYACHT JIOJDKEH 3HAMb KAaTETOPHAIBHBIA armapar;
COLIMATILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIB30BaHUs METOJIOB NICUXOJIOTHH YIPABICHUS
B HpaKTH‘IeCKOfI ACATCIIBHOCTH PYKOBOAUTCIIA; ymemvb. NUArHOCTUPOBATH WM aAHAJIUM3HWPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIU U MECTe
YeJIOBEKa B YIPABJICHYECKOW JEATENbHOCTH; 67a0emb: TEXHUKAaMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmupyemMble KOMIIETEHIMU I UX YACTH:



B mpomecce ycBoeHus wmaTtepuana |y CTYIEHTOB (OpMHPYETCS YHUBEpCAIbHAS
kommerennust YK-3 — cmocoOHOCTE OCYIIECTBIATh COIMAJILHOE B3aMMOJICHCTBHE U
peaNn30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOCHUS AUCHHUIUIMHBI OOYYarolIuiics
JIOJDKEH:

3HATBh: OCHOBHBIC ACTIEKTHI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUNA: OCHOBHBIC
MIPUHIIMITEI 1 METOJbI YIPABJICHHUS YEJIOBEUSCKHMH pecypcamMu IS OpraHu3alyd TPYIIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThI OpPTraHU3aI[MH KOMaHTHOW paboTHI.

YMeThb: TPOCKTUPOBATH MEKINIHOCTHBIC W TPYNIOBBIE KOMMYHHUKAIIMH, ONPEICIISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1eNU U (OPMYJIUPOBATh 3aJ]a4l, CBSI3aHHBIE C €€ peau3aluei;
BBICTPAaWBATh B3aWMOJICUCTBHE C YYETOM COITMAIBHBIX OCOOCHHOCTEH YJIICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; OMPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUYM HOBBIMH 3HAHUSIMHA U YMCHHSIMH.

Bnaners: MeTomaMu  aHanmM3a TPYIIIOBOTO B3aMMOICHCTBUS U OLEHKU PPEKTUBHOCTH
KOMaHIHOW paOOThl; OCHOBHBIMH MOJCISIMH  KOMaHIOOOPAa30BaHHS W  TEXHOJOTHUSIMHU
3¢ (HeKTUBHONM KOMMYHHKAIIMH B KOMaH/IE; METOJaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX poJieh

AKTYaJIbHOCTDH TeMbI (CEMHUHAPA): OTPEICIIACTCS PEATU3YEMBIMUA KOMIICTCHITHSIMH.

Teopernyeckas 4acThb:

B ycnoBusiX ppIHOYHOM YKOHOMUKH 3HAYCHHE 3/I0POBBSI MEHEKepa Bo3pacTtaeT. [loaromy
MHOTHE JIIOJIM Ceiiuac HauYMWHAIOT MOHMMATh, YTO HE MOTYT ce0e MO3BOJIUTH OoneTh. Yacto
OOJICIOIIMIA COTPYTHUK HE MOXKET HAJIEATHCS Ha MOBBIMICHUE 1O CIy»)0e. B Hamm gHM crriabomy
3I0pPOBbEM HENOBEKY TPYJHO pPACCUMTBHIBATH HA HMHTEPECHYI0, MPECTUKHYIO, XOPOILIO
OTUTAYMBAEMYIO padoTy.

Kak npaBuio, moBceqHeBHas paboTa MeHeKepa He TpeOyeT OT Hac OOJIBIINX MBIIIEYHBIX
ycwinid. Pyku w HOTM HaM Bce 4alle 3aMEHSIOT «YMHBIC» MAIIMHBI M MEXaHU3MBbI, CPEJICTBA
TPAHCIIOPTa U CBSI3U.

HenocraTok JBYOKEHUS W CBS3aHHAS ¢ HEW HEAOCTATOYHOCTh MBIIICYHOU JCATCIHHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATENILHOE BIMSHIE HA OPraHU3M. BONbITMHCTBO 00NIe3HeN IMBUITU3ALIUN
HaXOAWTCS B MPSMOW 3aBUCUMOCTH OT HEJOCTaTKa ABWKEHHS. [Ipm nedunure NBHOKEHUS
(pusnyeckux Harpy3oK) ACTPEHUPYIOTCS MEXaHU3MbI PETYISIUU KPOBSIHOTO JaBJICHUS, TOHyCa
COCYyZIOB, PabOTHI cepjla, 4TO JENaeT OpPraHu3M, W B MEPBYIO OYEpelb CEpAIE, COCYIbI,
KOPOHApHYIO CHCTEMY, YpPE3BbIUAWHO YSI3BUMBIMU [UISl JIOOBIX, JakKe HE3HAYUTEIbHBIX
TPYAHOCTEM.

UccnenoBanus, mpoBeAEHHBIE 3a TOCIEAHNUE TOJbI, TTOKA3alIH, YTO PETyNSApPHbIC 3aHITUS
(U3HYECKUMH YNIPAKHCHUSMH TIO3BOJISIOT B CPEIHEM BIBOE CHU3UTH NPOJODKATEIHHOCTH
BPEMEHHON HETPYI0CNOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJCTBEHHBIN U OBITOBOMN
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIMKTHBIX CHTYAIWid, €KETOAHO IS KaXJIOTO YelIOBEKa
COKPATUTh IKOHOMUYECKHUE MOTEPH.

Peanm3zaruio mporpamMmbl PU3NIECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHUX
(u3nueckux  yNpaKHEHHUU, IKEeNaTeNbHO Ha CBeXEeM Bo3Ayxe. MuHuUManbHas HX
POJODKUTEIBLHOCTD 15 MUHYT, MakcuMaitbHast 1 gac. [Tocie 3aBepiieHus 3apsaKu 00s3aTeIbHbBI
BOJIHBIE MPOIIETyPbl: OOBIYHBIN AYII C MOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He Oosee 30 MHHYT, HECOOXOIMMO XOJUTH TEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYNBAET MUHUMYM €KEAHEBHOW JBUTaTEIbHON aKTUBHOCTU — HE
MeHee 5 kM. Cremyer OTKa3aTrhbCsl OT JUQTA, €CIA MO3BOJSET 370POBbE, MCIOIH30BATh TAKKE
4acTh 00€IEHHOTO MePEpPhIBa AJISl TOTO, YTOOBI OIBUTATHCS.

MHorue oy B HAIle BpeMs TEPSIOT BCAKOE Ojaropazymme, KOrja JIeio JOXOIHUT IO
noTpebieHus TUINM W HAanuTKoB. llutanme camo mo cebe CHyKUT LeNd MOAJep>KaHus
SHEpreThYecKoro 0amaHca, 0OMEHa BEIIECTB B OPraHU3Me.

CoBpeMeHHBIN [1eJI0OBOM YEJOBEK MPOBOJIUT 3HAUYMTEIBHYIO 4acTh pabodyero IHSA 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJHUT MBIIICYHYIO aKTHBHOCTh K MAHHITYJSIIHSIM C TelehOHHOU
TpyOKoil. [Tpu 310l Harpy3ke 3arpaunBaercs B cyTku He 6omee 2000-2500 kkan. U ecnu ¢ et
OH TOJIy4aeT OOJbINe, TO W3JIMIIHUE KAIOPHUU 3aTPYIHSIOT PaboTy pPEryMpYIOIMUX CHCTEM



OpraHu3Ma, 4YTO BBI3bIBACT OTJIOXKEHHE OalJIaCTHBIX BEIIECTB HAa CTEHKAaX COCYJOB, BEIET K
Pa3BUTHIO aTEPOCKIEpO3a. AMMETUT OOBIYHO 3HAYUTENIBHO NPEBOCXOAMUT JCHCTBUTEIbHBIC
¢u3nonornuecKkue nNOTpeOHOCTH OpraHu3Ma, IMOATOMY CIPaBEAIUB OOLIEU3BECTHBIM MPUHIIMUIT —
BBIXOJIUTh M3-3a CTOJIA C OLIYIIEHHEM JIETKOIro rojo/a.

Bonpocs! 1 3aganus:

1. IIpodeccronanbHoE 370pOBbE MEHEKEPA KaK MICUXOJI0rHUecKast mpooiema.

2. Ilcuxonoruueckoe obecrnedeHne MNPO(EeCcCHOHAIBHOTO  370pPOBbsS  MEHEIKepa.
[IpodeccuonanpHOE 10JITONETHE MEHEAKEPA.

3. CHHIPOM IICUXHUYECKOTO BBITOPAHUS U €M0 CUMITOMBI.

4. Moaenu u3y4eHus ICUXUYECKOTO BBITOPAHMSL.

5. IIpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

6. JInuHOCTHBIE U MPO(eccHOHATbHBIE (PAKTOPBI ICUXHUUECKOTIO BHITOPAHUSI.

7. IpodunakTika BEITOPAHUS U ICUXOJIOTHYECKAsi IOMOIb «BBITOPEBIINM.

Cnucok JInTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 IaHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.M. IllyBaHos. -
Mockasa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bBubmauorp. B ka. - ISBN 978-5-238-
01629-0, 3x3eMIUISIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomoruss ynpaiaenus. Ilpaktukym,2019-06-01. -
Mumnck :Bpiuiimas mkomna, 2015. - 350 c¢. - Kaura maxonutcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPaHUYEHO

3axaposa, JI.H. [Icuxonorus ympasiaeHus: DIEKTPOHHBIN pecypc : yueOHnoe nocoobue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcsd B OasoBoil Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcureTckas OUOIMOTEKa OHJIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

HpaKTI/I‘leCKOC 3anarTue Ne 10. XapaKTepHCTmca JUAEPCTBA B COBPEMECHHOM
MEHEIKMEHTE

Heab: U3y4nTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHUsI M yMeHHUsl, MpuodpeTaemMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOCHHS TEMBI CTYACHT JIOJDKEH 3HAMb KAaTETOPHAIBHBINA armapar;
COLIMATILHO-TICUXOJIOTHYECKHEe OCOOEHHOCTH MCIOJIB30BaHUs METOJIOB MICUXOJIOTHH YIPABICHUS
B HpaKTH‘IeCKOﬁ ACATCIIBHOCTH PYKOBOAUTCIIA; ymemvb. NUArHOCTUPOBATH WM aHAJIUM3HUPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJId U MECTe
YeJIOBEKa B YIPABICHYECKOW JEATENbHOCTH; 67a0emb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmaTtepuana y CTYIEHTOB (OpMHpYeTCS YHUBEpCalbHas
komrerenust (YK-3 — cmoco6HOCTh OCYIIECTBIATh COLMAJIbHOE B3aMMOJCHCTBHE U
peain30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOydYaromuics
JIOJKEH:



3HATh: OCHOBHBIC ACMEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHIUIBI X1 METOMABI YIPABIICHHUS YEIOBEYCCKHMHU pecypcamMH JJIsl OPTaHU3aIMH TPYIIIOBOM
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOW paboTHI.

YMeTh: TPOCKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKAIIMW; OIPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (GOPMYJIMPOBATh 3aJlau, CBSA3aHHBIE C €€ pean3aliei;
BBICTPAWBaTh B3aMMOJCHUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH WIIEHOB KOMAaH/IBI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIQJICHUU HOBBIMU 3HAHUSIMHA U YMEHHSIMHU.

Buasers: MeTonamMu  aHaiM3a TPYIIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3(eKkTuBHOCTH
KOMaHIHOW pPa0OThI, OCHOBHBIMH MOJEISMH KOMaHJ0OOpa30BaHUSI M  TEXHOJOTHSIMH
3¢ deKTUBHON KOMMYHHMKAIIMK B KOMaH/E; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaHIHBIX poJieii

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEISICTCS PeATN3yeMbIMI KOMIIETCHITUSIMH.

Teopernyeckas 4acThb:

[ToHATHS «IHAEPCTBO» U «MEHEHKMEHT» JAJIEKO HE BCETAa TOXKICCTBEHHBI, HO CYTh MX
pa3nuuuii OONBLIIMHCTBO JIOAEH MPEACTaBISIOT cebe HempaBWIbHO. B nnaepcTBe HET HUYETro
MHUCTHYECKOTO M 3araJjoyHoro. JT0 HE IMPUBHJIETHs y3KOro Kpyra u3dpaHHbIX. JlugepcTBo He
00513aTeNIbHO Ba)KHEE MEHEDKMEHTA, U OJJHO HE 3aMEHSET JPYyTroe.

Ha camom nene nuaepcTBo U MEHEI)KMEHT B KOMITAHUU — JIBE OTJIEbHbIE, TOTIOTHSIIOIINE
JpyT Apyra cucteMsl aeiictBuil. Kaxkaas umeer cBoro (QyHKIMIO U XapakTepHbIE sl HeE BHJIbI
JeSATeNIbHOCTH. {151 ycriexa KOMIaHUM B COBPEMEHHOM [IEJIOBOM MHUpE, BCe 00JIe€ CII0XKHOM U
OBICTPO MEHSIOIEMCS], HEOOXO0AUMO OCBOUTH 00€.

Jluoepcmeo cnysicum Oononmenuem K MeHeOdCcMeHmy, a He 3ameHsem ezo. OmHAKO,
pa3BUBas B CBOUX COTPYIHHKAX CIIOCOOHOCTb K JUAEPCTBY, IJIaBbl KOMIIAHUN HE JOJDKHBI
3a0bIBaTh, YTO CHJIbHBIN JUAEP, HO CIIa0bli MEHEIKep — HUYYTh He JIydlle (a TO U XYyXKe), UeM
HA000pOT. JlefiCTBUTENBHO, 3TO 3aj]aua He U3 JIETKUX — COYETaTh YMEJIOe JIUIEPCTBO C IPaMOTHBIM
MEHEHKMEHTOM M HCIOJIB30BATh UX KaK JIBE B3aMMOIOTIOTHSFOIINE CHITBI.

Pazymeercsi, He KaXIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KIACCHBIM JIMJIEPOM U
IrPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOJIEH — HaCTOSIINI TaJaHT K yIIpaBlIeHYecKoil padoTe,
HO HE XBaTaeT JIMJAEPCKUX KauecTB. Jlpyrue o0nagaroT SBHBIMU 3a/1aTKaMH JIUJEPa, HO TI0 pa3HbIM
NpUYMHAM He CIIOCOOHBI cTaTh 3P PEeKTUBHBIMH MeHeKepamMu. Eciin pykoBOIUTENh TOCTATOYHO
YMEH, TO B €r0 KOMITaHUH OyAyT LIEHUTh U TeX, U APYTUX U TOCTAPAIOTCS, YTOOBI 3TH TAIaHTIINBbIE
JIOAM CTaJIM YacThIO KOJIJIEKTUBA.

OnHako, Korja J1eo JOXOIUT JO MOJArOTOBKM CIELMATMCTOB Ha BBICIINE PYKOBOISIIUE
JIOJDKHOCTH, TJIaBBl KOMITAHUI OTKPOBEHHO MTHOPUPYIOT MPEAYHPEKICHUS TICUXOIOTOB O TOM,
YTO 4YeJOBEK HEe CIMOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM M juaepoM. OHU MBITAIOTCA
BOCIIUTATh JINIEPOB U MEHEKEPOB B OJHOM Jiniie. M ux MoxHO moHATh. HO BO3MOXXHO 1111 3TO?
Benp meHemxepsl U JIMAepbl — JIIOJU COBEPLIEHHO Pa3HbIX THMOB. M 4TOOBI JefcTBUTENBHO
CYMETh TOJATOTOBHUTh TAaKUX KOpH(]EeB, KOMIIAHUSIM HAIJICKUT YSCHHTH OCHOBHOE pPa3lIniHe
MEXY JTUJEPCTBOM M MEHEIKMEHTOM.

Menemkep-nunep SBISETCS KIIOYEeBOH (UTrypoil B yNpaBIIeHHH OpraHu3alued, a
JUJIEPCTBO — BEHLIOM YIPABJICHUECKOW NEATENbHOCTH. MEHemKep — 3TO WIEH OpraHu3alui,
OCYLIECTBJISIOIIMI YIIPABICHYECKYIO JEATEIbHOCTh M pEIlaouil yrpaBieHueckue 3agaun. C
IOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEp)KIaTh, YTO MEHEIDKEphl SBIAIOTCA KIIOUEBBIMU
JTI0AbMH B opranuzanuu. OHaKo He BCE MEHEKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alNH,
HE BCE MEHE/DKEpbl 3aHUMAIOT OJMHAKOBYIO TO3ULUIO B OpraHM3allld, 3a7ayd, pellaeMble
pa3IMYHBIMM MEHE/DKEpaMU JaJeKo HE OJWHAKOBBI M, HAKOHEI, (YHKIWH, BBIIOJIHIEMBIC
OT/JEJIbHBIMU MEHEJKepaMH, TOXKe He MICHTUYHbI. JTO CBS3aHO C TE€M, 4YTO B OpraHU3aluu
CYUIECTBYET HEpapXus, C TeM, YTO B OPraHW3alM{ BBIMOJHSIOTCS pa3inyHble (YHKIWH, H,
HaKOHEl, C TeM, 4YTO CYLIECTBYIOT pa3JIMYHble BUJAbl YIPABICHYECKOH JESATEIbHOCTH.
Opranu3zanus He MOXET CyIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBaroIIKeCs ycexa, OTINYAITCS OT MPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJjiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOJCTBO. B coBpeMeHHOM



PYCCKOM SI3bIKE TIOJ] PYKOBOJCTBOM, C TOYKH 3PEHHUSI COOCTBEHHHKA, MOJpa3yMmeBaercs JH0o
WHAMBUA (PYKOBOIMTENb) WIM Trpynna (pyKoBOIAAUIMM cocTaB), JMOO Mpolecc, TO €eCTh
oOnajaromuil  WHAWBUIYAIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YIpaBlICHUs OpraHU3aIlHei.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIFOTCS CJIOBA JIMJAEPCTBO U JTUAEP.

CymiecTByeT MHOTO NPUYMH JUIsl pa3BUTHs HABBIKOB MOTHBAuuu Jrojed. Bo3moxkHo,
[JIaBHBIMU M3 HUX SIBJISIFOTCS: @) CTaTh OoJiee 3(pPpeKTUBHBIM Juaepom; 6) 6onee obmas — ObITh
MO3UTUBHON, PUIAHTPONINYECKON CUIION MHpa.

Kaxnpii w3 Hac pemaer caM, CTaHOBUTHCA JU  (UIAHTPOINIOM. Y TadIUBbIE
IpeANPUHUMATENN CTPEMATCS OBITh JIUAepaMu. XOTHM MbI TOTO HJIM HET, 3a IpeesiaMi paboThl
PYKOBOJSIIAsl POJIb YaCTO HaM HaBs3bIBaeTCsA. BONBIIMHCTBO M3 HAC MOPON BBIHYKIEHBI OBITH
JAUJIEpaMU 4ero-nbo: KOMIIaHUuM, pabouero KOJUIEKTHBA, CIIOPTUBHOW KOMaH Ibl, CEMbH, TPYIIIIBI
TOBApHUIIEH 10 YBICUEHHUIO KHHO, B KpalfHEM cilyyae, Mbl PyKOBOJUM CaMUMU COOOM.

Bonpocs! u 3aganus:

1. Tunel nuaepcTBa, C TOYKM 3PEHHUS MAcCIITAOHOCTH pelaeMbix 3agad (OBITOBOM,
COIIMAJIbHBIN, MOJTUTUYECKUI).

2. llpupona  nuaepctsa. Konuenums (U3MYECKUX  KaudecCTB. Konnenuus
uHTeumrentHocTH (I'n3enn).

3. CuryaTtuBHas Teopust JuAepcTBa. TUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEN
IICUXOTHIIA.

4. MotuBanus nuaepctsa. [Icuxoananutuueckas teopus 3. @peiina. MHcTpyMeHTanbHas
MotuBauus. Urposas MoTuBanus.

5. Tunonorus nuaepcTBa. IMOUMOHAIBHBIN, 1€T0BON U MHPOPMATMOHHBII KOMIIOHEHTBI
JUIEPCKOM EATENBHOCTH.

6. Buasl muaepoB (muaep-opraHu3aTop, JUAEP-TBOPEL, JIUIep-00per, Juaep-auraiomar,
JUIEP-YTEIINTEND).

Cnucok JinTepaTypbl, peKOMeH/yeMblii K HCII0JIb30BAHUIO 110 IaHHOI TeMe:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JIUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmmorp. B kxH. - ISBN 978-5-238-
01629-0, 3x3eMIUISIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DieKTpoHHBIH pecype : YueOHoe
nocooue / A. A. Tpycs. - [Ilcuxonoruss ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiiimas mkona, 2015. - 350 c¢. - Kaura Haxonutcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus ICKTPOHHBIN pecypc : yueoHnoe mocooue / JI.H.
3axapoBa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxonutcst B OaszoBoii Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOrpaHUYEHO

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckas OMOINOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3EJI 4. [loaroroBka ynpaBjieH4eCKHX KapoB

IIpakTuueckoe 3ansaTue Ne 11. Crparerusi or6opa nepcoHasna, odyyenue u
KaJpOBbIii MOHUTOPUHT



Iesab: paccMOTpEeTh MOHATHS «CTpaTerus O0TOOpa MepcoHasay, M0 KaKUM 3Tanam UaET
moAOOp mepcoHasa, 4To JJis TOTO TPeOyeTCs M KaKUM JI0JKEH OBITh COTPYIHHUK.

3HaHMA W yMeHMs, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMble KOMIIETEHIIUH WM UX YACTH:

B pesynbraTeé OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAMb KaTErOPUAIbHBIM ammnapar;
COLIMAJILHO-TICUXOJIOTMYECKHEe OCOOEHHOCTH MCIOJIb30BaHUS METOJIOB NICUXOJIOTMH YIPABIIECHUS
B IPAaKTUYECKOW NEATEIbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh W aHAJIU3UPOBATh
MIPE/ICTAaBJICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJIOTMUECKUX 0COOEHHOCTSAX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOH NEATETbHOCTH; 61ademb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSATD MOJTy4€HHbIE HABBIKM Ha MPAKTHKE.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpoumecce ycBoeHus wmaTtepuana y CTYJIEHTOB (OpMHUpYeTCS YHHBEpCalbHas
komrereHims: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISATH COLMAJIbHOE B3aUMOACWUCTBHE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCLHUIUIMHBI O0ydYarouiics
JOJKEH:

3HATh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLUIBL ¥ METOJbl YIPABJICHUS UYEJIOBEUECKHMHU pecypcamMH AJisi OpraHu3aluy IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

YMeTb: NPOEKTUPOBATh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIMH; ONPEENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh LIeJU U (GOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHUMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSMM U YMEHUSMH.

Banapers: MeronamMu  aHanu3a rpyImnoBOro B3aMMOIECHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOMH paboThl; OCHOBHBIMM MOJEISIMM  KOMaHI000pa3oBaHHMA U  TEXHOJIOTMAMU
3¢ (heKTUBHONH KOMMYHHKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMH KOMaHHBIX POJIEH.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

[lonatuem «xaopoeas cmpamezusy, Kak TPaBUIO, OXBAaThIBA€TCS COBOKYIHOCTb
OCHOBHBIX MOJIEJI€H, MPEeACTaBIEHUI U MPUHIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJapaMu
opranuzaiuii. CuMTaeTcs, 4YTo C MLEJIbI0 KaJpOBOM CTpaTeruu sBIseTCd oOecleyeHue
ONITUMAIILHOTO OajaHca MPOIECCOB OOHOBJICHUS W COXPAHEHUsS YMCIEHHOTO M Ka4eCTBEHHOTO
coCTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHM C IMOTPEOHOCTAMH CaMOW OpraHu3aluH,
TpeOOBaHUSAMU IEUCTBYIOIIETO 3aKOHOJATENbCTBA U COCTOSIHUS PhIHKA TPY/a.

Ilo oTHOHIEHMIO K BHEHIHEW Cpelle OpraHM3alliid MOTYT pealu30BaTb OTKPBITYIO WIH
3aKpBITYIO KaJpoOBYIO cTparervto. B mepBoMm ciydae peub UAET O TOM, YTO OpraHU3alus
KOMIUIEKTYeT CBOW cOCTaB (HE3aBUCHMMO OT YpPOBHsSI OTBETCTBEHHOCTH) 3a CUET BHEIIHUX
UCTOYHUKOB. 3aKphITasi KaJpoBasi CTpaTerus XapakTepHa JJisl OpraHu3alui, JeJaroluX CTaBKy
(32 MCKJIIOYCHMEM TEXHUYECKHUX JOJDKHOCTEH), MCKIIOUYUTEIbHO HAa BHYTPEHHUE HCTOYHUKHU
KOMIUIEKTOBAHHUS KaJIPOB.

_K ocHOBHBIM 9Tanam MoCTPOECHUS KAIPOBO# CTPATEru OTHOCSTCS:

HOPMHPOBAHHUE, cOCTOsIIEe B (HOPMYyTUPOBAaHUM OOIIMX MPHUHIIUIIOB U LIeIel paboThI
C IIEPCOHAIOM B COOTBETCTBHHU C IEJIAMU U IEHHOCTAMH OpraHU3alliy;

MIPOrpaMMUPOBAaHKE, BKIIIOUAIOLIEE pPa3padOTKy CUCTEMBI MPOLENYP, MEPONPUATUN U
KaJ[POBBIX TEXHOJIOTHH;

MOHHUTOPHHI I€PCOHANA, 3aKJIIOYAIOIIMiics B COOCTBEHHO pealln3allid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIIOJIB30BAHHUIO 3HAHWM, YMEHMH M HaBBIKOB IIEpCOHANA M OLEHKU
3¢ GEKTUBHOCTH ITHX MEp.

CeroaHs MO>XXHO FOBOPUTH 00 HHCTUTYLIMOHAIU3ALMU OCHOBHBIX HANPABLEHUl pabombl ¢
nepconanom, OOBEAUHSEMbIX TIOHATHUEM «yIpaBlieHue nepcoHasom». K HuUM oTHOcATCS
cieayrouye (rmepevnciieHHble He B OPsIIKe 3HAYMMOCTH):

1. maHUpOBaHHE TPYAOBBIX PECYPCOB (aHAJIN3 U MIPOTHO3 MOTPEOHOCTH);



Habop mepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CHCTEMbI CTUMYJIMPOBAHMUS;
ajJanTanus NepcoHaa;

o0OyueHHe nepcoHaa;

OIICHKA TPY/I0BOU JIESATENBHOCTH;
IUIAHUPOBAHKE Kapbepbl;

9. mNoAroToBKa PyKOBOJSAILIUX KaJIPOB;

10. MOHHUTOPUHI CHELHMAIBHO — IICUXOJOTMYECKOM CUTyalluh W  OpraHu3anus
KOMMYHHKAIIUU BHYTPH MPEATPUATHUSI.

Kaxxiast 13 yka3aHHBIX BbIIIE HANPAaBIECHUH MOXKHO paccMaTpHBaTh B KaueCTBE 0COOOTO
BUJa TPO(EeCCHOHATILHOM AESITETbHOCTH B paMKax YIpaBJIeHUs NEPCOHAIOM B 1iesioM. Bmecte ¢
TEM ClleZlyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KU3HEHHOTO IMKJIA WU
[0 KaJpOBOW CTpaTeTMH OPTraHM3allMd TO WM MHOE HAIpaBJIEHUE CTAHOBUTCS BEAYLIUM HIIU
HanOoJiee BAXKHBIM BHUJAOM JIEATEIHOCTH PAaOOTHUKOB KaJgpoBbIX ciayx0. Takoro poxa
crenu(puKanuoo MOXXHO HaOII0JaTh U B CBSI3U C YPOBHEM (WM TINIyOMHOM) IUJITAaHUPOBaHUS,
XapaKTepHOTo JJIsi KOHKPETHOW opranuzamuu. llenecooOpa3HO TroBOpPUTH O TPEX pa3iIMYHBIX
«aKIEHTOB» MEPOINPUATUH MO YIPABJICHUIO IEPCOHATIOM B 3aBUCUMOCTH OT TOTrO, KaK JaJIeKO B
Oyayliee «3arisiibIBalOT» PYKOBOAMTENM OpraHM3aluil. OMIHUPHUYECKUM MyTEM YAAJIOCh
OINpe/IeNINTh BPEMEHHBbIE II0KA3aTeIN, XapaKTepHble I KaXJ0ro YPOBHS IJIAHUPOBAHUS:
JOJTOCPOYHBIN WIH CTPATErMUECKUi — 3—5 JIeT, cpeiHeCpOUHbIl — 1-3 rofa U KpaTKOCPOYHbIN —
1o 1 roga. Kak npaBuiio, 101rocpouHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON U
9KOHOMMYECKOM cuTyauuu B Poccuy no3BoJIsI0T 04EHb HEMHOI'ME opranu3anuy. OCHOBHas Macca
OpraHM3aliil MbITaeTCs IUIAHUPOBATh PabOTy C NMEPCOHAJIOM B CPEIHECPOYHOH nepcrekTuse. B
TOXKE BpEMS JOCTaTOYHO OOJBIIOE YMCIO OpPraHU3alMil yCIeBaeT pealn30BBIBATH KaxkJ0€
MEPONPUSITUE B KPATKOCPOUHOM JIMaIla30HeE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHaa, Kak BUJ yIPABICHUYECKOU EATEIbHOCTH.

2. IlpuBneueHue nepcoHansa u GakTopsl, BIUSIONINE HA MOTPEOHOCTH B IIEPCOHAIE.

3. AKTUBHBIE U TACCUBHBIE METO/1bI HA0Opa KaIpOB.

4. ®opmupoBaHue TpeOOBAHUHN K KaHIUAATY.

5. Ot6op mepconama. Mogens otOopa mnepconana. CobOecemoBanue mpu oTOOpeE
NepcoHaIa.

6. TectupoBanue B Ipoliecce 0TOOpa MepcoHaa.

7. OcHOBHBIE OAXO/IbI K 00yueHHIO nepcoHana. Buasl (popmbl) 00yueHus nepcoHana.

8. Haewm u ajanranus nepcoHana B OpraHU3aluu.

9. Merobl, NpUHUMAaeMBbIe B IIpoliecce 0TOOpa KaHAWJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JiuTepaTypbl, peKOMEH/yeMbliil K HCII0JIb30BAHHIO 110 TaHHOI TeMe:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Beisiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoiHUTeILHAS JTUTEpPaTypa:

Hlysanos, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmmorp. B xH. - ISBN 978-5-238-
01629-0, sk3eMIUIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukyM DneKTpoHHBIA pecypc : YueOHoe
nocoobue / A. A. Tpycs. - Ilcuxonorus ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiuiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUUYEHO

O NN kW



3axaposa, JI.H. Ilcuxonorus ynpasienus DIeKTpOHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapoBa. - [Icuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxonuTcst B OaszoBoit Bepcuum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYCHO

HNuTepHeT-pecypcebr:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 12. OcHOBHAs1 XapaKTepuCTHKA (GOPMHPOBAHMSA I'PYIIN U
KOMAaH/ B YIIPaBJIeHYeCKOii 1esiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (OPMHpOBaHHUS TPYyNIl U KOMAaH]I B
YIPaBIEHYECKON AESTEIbHOCTH.

3HaHMA M yMeHMs, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemmuHapa), popmMupyemMbie KOMIIETEHIIUN WIN UX YACTH:

B pesynbraTe OCBOEHHSI TE€MbI CTYIEHT JOJDKEH 3HAmMb KaTerOpHalbHBIM anmapar;
COLMAJIbHO-TICUXOJIOTHYECKHUE OCOOEHHOCTH HCIOJIb30BAHUS METOAOB MCUXOJOTHH YIPABICHUS
B TPAKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemsb: NTUArHOCTUPOBATh W aHAJIM3UPOBATH
IpECTaBICHUE O CUCTEME YNPaBIECHUS U €€ NMCUXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABICHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETb [IPUMEHSATH II0JyUYEHHbIE HABbIKU HA IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komnereHuus: YK-3 — cmocoGHOCTB OCYLIECTBJISAITh COLIMAJIbHOE B3aUMOJCIHCTBUE W
peanan30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHUS AMCLUIUIMHBI O0yYaroliuiics
JIOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
IOPUHLMIIBI ¥ METOJbl YIPaBJICHUS UYEJIOBEYECKHMHU pecypcamu JJisi OpraHu3allid IpyHIoBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3allM1 KOMaHIHON paOOThI.

YMeTb: NpPOEKTUPOBATH MEXKIWYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALIMH; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIUPOBATh 3a/lau, CBSA3aHHBIEC C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
INPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Bnapers: MeTomamMu  aHanmM3a rPYIIOBOTO B3aMMOICHCTBHS U OLEHKU PPEKTUBHOCTH
KOMaHAHOM pPal0OThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI00Opa30BaHMUS M  TEXHOJOTUSMU
3¢ (heKTUBHONW KOMMYHHKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

JIMYHOCTHBIA POCT COTPYJHUKOB OpraHU3alMU M OXPaHy 370POBbSl MHAMBHUJIIOB U TPYMII
(ITIK-14).

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yEMBbIMU KOMIETEHIIUSIMH.

TeopeTnyeckasi 4acTh:

KoMmaHHBIN MEHEKMEHT, T. €. MEHEI)KMEHT, OCYLIECTBIISIEMBIN TOCPEICTBOM CO3IaHUS
U QYHKIIMOHUPOBAHHUS yNPABICHUECKUX KOMaH]I KaK 0/1Ha U3 ()OpM KOJIJIEKTUBHOTO YIIPABICHUS,
OCHOBaH Ha Ipolecce IelerupoBaHusi mnonHoMouuid. [loytu Bce opraHuzanuy HaAEIsIOT
MEHE/KEPOB PA3NUYHBIX YPOBHEW OTBETCTBEHHOCTHIO 3a OOJee IMIMPOKHM KPYT 3a7ad, HexXelu
TOT, ¢ KOTOPbIM OHU MOIJIM Obl CHPaBUTHCSA JUYHO. {51 TOro 4yTOoOBl OHM MOIJIM HECTU ATY
OTBETCTBEHHOCTb, CO3JAI0TCS T€ WK UHbIE (POPMBI KOJJIEKTUBHOTO YIIPABJICHUS, OCHOBAaHHBIC HA
nepepacnpeeieHul 0OTBeTCTBeHHOCTH. OTHaKO, Kak yka3biBaloT M. Bynkoku JI. @pencuc takas
nepesavya OKa3blBaeTCs 3aTPYIHUTEIBHON A1 MHOTUX MeHeKepoB. OHU O0ATCS, 4TO BaXKHBIMU
acHeKTaMu IPEeHEOPEryT Ui BBINOJIHAT UX KOE-KakK, ¥ II0O3TOMY MCIBITHIBAIOT UCKYILIEHUE OpaTh
BCE Ba)KHbIE 3a/lauM Ha ce0si B ycmemHbIX ympaBiieHYECKUX Tpymnax BbIpabOTKa M MPUHATHE
pelIeHnid OCYLIECTBIIAIOTCSI HEMOCPEICTBEHHO I'PYIIIONW, a pojib aIMUHUCTPATOpa CBOAUTCSA K



TOMY, YTOOBI CO3JIaTh ISl TOTO0 HEOOXOAMMBIE yCIOBUS, OMPEACIUTh TPAHULIBI TPOCTPAHCTBA
pELIeHUs U AaTh B 3aTPYIHUTEIBHOM Cllydae HEOOXOJUMBIN COBET.

Komano#i Ha3pIBatOT HEOOIIBIIIOE KOJIMYECTBO YeIOBEK (dare Bcero 5—7, pexe no 15-20),
KOTOpBIC pa3ACNAIOT I1IeJH, IEHHOCTH H OOIue TMOAXOIbl K peaJn3alldd COBMECTHOM
NEeSTeIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKHM; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUHBIE PE3yJIbTAaThl, CIOCOOHBI M3MEHITh (YHKIIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTD
(MCTIONHSTH JTI0ObIe BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIPEIEISIIONIYI0 MPUHAIIEKHOCTh
CBOIO U TTapTHEPOB K JTAHHOU OOIIHOCTH (TpymIie).

VYropaBrneHdeckass KOMaHJa COCTOUT W3 TPYMINbl CICUUATHCTOB, MPUHAANEKAIUX K
pa3IuYHBIM cepaM OpPTaHU3aAMOHHON IEATeTFHOCTH B PAOOTAIOIINX COBMECTHO HAJl PEIICHHEM
TEX WUJIM UHBIX MPOOIIEeM.

CyTbh KOMaH/BI 3aKJIFOYAETCS B 00IIEeM JIJIsl BCceX €€ YiIeHOB 00s3aTenbeTBe. Takoro poaa
00513aTeNBCTBO TpeOYyeT HAIMUMsI HEKOETO Ha3HAUCHUS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ Muccuu. MUCCHSIKOMAHIIbI JIOJDKHA BKJIFOYATh 3JICMCHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, IpoABIKeHHEM Briepéa. CylecTByeT OTIUYME LIee KOMaH bl OT €€ Ha3HauCHUS
(MHCCHH): TIEM KOMAaHJIbI MO3BOJISIOT CJICIUTh 32 CBOMM IPOJBMKCHHEM I10 MYTH K YCIIEXy, a
MHUCCHSI KaK Oosee rio0anbHOE MO CBOCH CyTH HMPHUIAET BCEM KOHKPETHBIM LIETSM CMBICT U
sHepruro. Hu ogHa U3 rpymin He CTAHOBUTCS KOMAHIOM /10 TE€X IMOp, ITOKa OHA HE TIPHU3HAET ceOs
noMOoTU€THONW Kak KomaHna. KomaHgHas MOAOTYETHOCT, — 3TO OMpenei¢HHbIE OOCIIaHus,
KOTOpBIE JIe)KaT B OCHOBE ABYX aCMEKTOB A((PEKTUBHBIX KOMaHI: 0053aT€IbCTBA M JIOBEPHS.
B3aumHas 0TU€THOCTH HE MOXKET BO3HUKHYTH I10 MPUHYKACHUIO, HO, KOT/Ia KOMaH/a pa3felser
oOliee Ha3HA4YCHHWE, [EIM U TOJXOJ, B3aMMHAs OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAs
COCTaBIISIOIIAS.

JUis KOMaHABl BaXHO HAJIWYUE Y COTPYJHHUKOB KOMOWHAIIMU B3aWMOJIOTOJHSIONIUX
HABBIKOB, COCTABJISIOIINUX TPU KATETOPHUHU:

" TexHM4ecKas WK (yHKIMOHAIBHAS SKCIICPTH3a;
HABBIKU TI0 PEIICHUI0 MPOOJIeM U IPUHATHUIO PEIICHU;
MEXJTMYHOCTHBIC HABBIKU (MPUHSATUE PUCKA, TIOJIe3HAsT KPUTHKA, aKTHBHOE CITYIIAHUE

UT. I.).

KomanHbIe OTHOIIEHHSI, TPAIUIIOHHO BKITFOYAIOIINE B C0sI TAKHE MOHSTHS, KaK 9yBCTBO
JIOKTS, AyX MapTHEPCTBA U TOBAPUILIECTBA, MOT'YT IPOSIBIIATHCS UCKITIOUUTENBHO B 1€710BOM chepe,
HE pacTpoCTPAHSACH HAa JTMYHYIO KU3HBb WICHOB KOMaH bl CylIecTByeT MHOTO TPUMEPOB, KOT/1a
ylayHble TapTHEPHI 0 OM3HECY He MEePEeHOCHIIN MPUCYTCTBUS IPYT Apyra, €ClIU peub 3aX0ua
0 Ipyrux cepax oOIICHHS.

Bonpocs! u 3aganus:

1. CoumnanbHasi rpynmna, Kak oAHa U3 oOmMX (OpPM COLUANIBHOIO B3aUMOJAECUCTBHUS.
PazHoBuaHOCTH TpyII.

2. Ilcuxonmoruueckue XapakTepucTHku Tpynn. @DopMupoBaHHE TPYNI W KOMaHI.
OCOOEeHHOCTH JINYHOTO CTUIISL PYKOBOJIUTENS WITH JIUIEpa C IPYTHMMHU YJICHAMU KOMAaH/Ibl.

3. Drambl koMaHI000pazoBaHust. OCHOBHBIC TIOJXOBI K (YOPMUPOBAHHIO KOMAH/IBI.

4. ConmanbHas U COLMAIBLHO-TICUXO0JI0TMYECKasi CTPYKTypa IPyIIIbI.

5. Ilo3uTuBHBIC, HETATUBHBIC W a/ICKBATHBIC TUIBI YCTAHOBKH HA BOCIIPHATHE IPYTOTO
YesoBeKa.

6. TUnMYHBIC UCKAXCHISI IPEICTABICHHIA O IPYTOM deoBeke: 3G (heKT «opeosia», 3pheKTt
«TI0CIIEI0BATEIBLHOCTI, 3 (HEKT «aBaHCUPOBAHUMY, «3((HEKT MpoelnpoBaHUe Ha IPYTUX JOAeH
COOCTBEHHBIX CBOWCTBEHHBIX CBOWCTBY, «3(dekT cpenHeid ommoOkm». DakTopsl, BAUSIOMUE HA
3¢ (HeKTUBHOCTH PaOOTHI TPYIIHI.

7. OcHOBHBIE TyTH, oOecreunBaronme 3()(eKTHBHOCTE pPadOTHI KOMaHABI MU
KOJIJIEKTHBA.

CHuCOK JIUTEepaTyphl, PpeKOMeH1yeMblii K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JuTeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JdonmosiHuTe/IbHAS JIUTEPATYypAa:

[lyBanoB, B. 1. CoumanbHas ncuxojiorus ympasineHus : ydeOnuk / B.W. [llyBaHoB. -
Mockasa :FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bBubmauorp. B kH. - ISBN 978-5-238-
01629-0, 3x3eMIUISIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecypc : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomoruss ynpaienus. Ilpaktukym,2019-06-01. -
Munck :Bpiitmas mkomna, 2015. - 350 c¢. - Kaura maxonutcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. [Icuxonorus ympasieHus: DIEKTPOHHBIN pecypc : yueOnoe nmocodwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxogutcst B 0OazoBoil Bepcuum OBC I[PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKa OHJIARHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3anaTue Ne 13. IIpogeccuonanbublie 1edopManuu NepcoHaIa

Heab: mnpoaHanu3upoBaTh OCHOBHBIE NPOSBICHHS MpodeccHoHansHOl aedopmammu
JINYHOCTHU.

3HaHusI M yMeHHusi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
(cemunapa), GpopmMupyemMbie KOMIETEHIIUN WIN UX YACTH:

B pesynprare OCBOGHHMSI TeMbl CTYACHT JIOJDKEH 3HAMb KAaTErOpPUAJIbHBINA armapar;
COIMATHHO-TICUXOJIOTHUYECKHUE OCOOEHHOCTH MCIOJIb30BAHUSI METOJIOB TICUXOJIOTUU YITPaBICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJUTENS; yMemsb: NUArHOCTHUPOBATh M aHAJIU3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABJICHUS U €€ TICUXOJIOTMYECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeloBeKa B YIPABICHYECKOW NEATENbHOCTH; G1adems: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUICKTUBOM, YMETh IPUMCHATH IMOJTYYCHHBIC HABBIKW HA IPAKTUKE.

dopmupyemMble KOMIIETCHIMU HJIA UX YaCTH:

B npounecce ycBoeHus wmaTtepuana y CTYJIEHTOB (OpMHUpYETCS YHHBEpCallbHas
komneTeHnus: YK-3 — CcHmocoOHOCTP  OCYHIECTBISATH COLMATbHOE B3aUMOJACHCTBHE U
peanu30BBIBaTh CBOIO POJb B KOMaHA. B pe3yinbrare OCBOCHHUS NUCIMIUIMHBI O0YYarOIIMICs
JOJKEH:

3HATh: OCHOBHEIE aCIIEKTHI MEKINYHOCTHBIX U TpYHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
MPUHLIUINBI ¥ METOJBI YIPABJICHUS UYEJIOBEUYECKUMHU pecypcamu AJis OpraHu3allid TPyHHoBON
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aliuu KOMaHHHOﬁ pa6OTI)I.

YMeTh: NPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALIMM; OINPEACISITh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (OPMYJIMPOBATH 3a/1a4d, CBSI3aHHBIC C €€ pean3alliei;
BBICTpAaUBaTh B3aWMOJCUCTBUE C YYETOM COIMANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMHA U YMEHUSIMH.

Buasers: MeToamMu  aHaNM3a TPYIIIOBOTO B3aMMOICHCTBHS U OLICHKH 3(dekTuBHOCTH
KOMaHJHONH pPalOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOpa30BaHUS M  TEXHOJOTUSMHU
3¢ PEeKTUBHONH KOMMYHHKAIIMY B KOMaH/E; METOIaMU aHAJIN3a U KOPPEKIINH KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMUHAPA): ONPEICIIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

Jedopmanusi Ju4yHOCTH mnpodeccHOHATbHAS — U3MEHEHHE KadyeCTB JIMYHOCTH

(CTepeOTI/IHOB BOCIIPpHATHA, LHEHHOCTHBIX OpI/IeHTaI_II/Iﬁ, XapakTepa, croco0oB 06H_IeHI/I5I u



MOBEJICHHS ), KOTOPbIE HACTYMAIOT MO/ BIUSHUEM JUTUTEILHOTO BBITIOTHEHUS MPOPECCHOHATBHON
NeSTeNIbHOCTH. BenecTBre Hepa3phIBHOTO €IMHCTBA CO3HAHUS U CHICIIM(PUUECKON AeITeTbHOCTH
(hopmupyercs mpodecCHOHaTBHBIN THIT TMYHOCTH. CaMoe 0oIbIoe BIHsHIE TpodeccrnoHanbHas
nedopMalusi OKa3bIBaeT Ha JTMYHOCTHBIE OCOOCHHOCTH TIpe/ICTaBUTENel TeX nmpodeccuii, padora
KOTOPBIX CBSI3aHA C JIFOJbMU (YMHOBHUKH, PYKOBOJIUTENN, PAOOTHHKHU MO KaapaM, MEAaror,
ncuxonorn). Kpaiinss ¢popma npodeccruoHanbHOM nedopMalini TUYHOCTH Y HUX BBIpAXKaeTcs B
dbopmanpHOM, Cyry6o (yHKIIMOHATFHOM OTHONIEHWH K JIHOASM. BbICOKHN ypOBeHBb
npodeccCHoHaNbHOM  JedopManui  Takke HaOMIOJaeTcsl y MEIUIUHCKUX paOOTHUKOB,
BOCHHOCTYXAIIUX ¥ COTPYAHUKOB CIIELICITYXKO.

CornacHo BBIBOAAM TICHXOJIOTOB, y MEHEIXepoB TMpodeccnoHanbHas aedopMaius
3aKJIFOYAETCA B NCUXOJIOTHYECKOW JE30PUEHTAIMU H3-3a MOCTOSHHOIO JABJICHUS HAa HUX Kak
BHEIIHHX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPAKAETCS B BHICOKOM YPOBHE arpeCCUBHOCTH,
HEaJICKBATHOCTHU B BOCIIPUATHUH JIFOJIEN U CUTYAllMi, HAKOHEL, B IIOTEpPE BKycCa K KU3HU. Bee 310
MOpOKIaeT emeé OAHYy OOyl MAisi MHOTHUX YIPaBJICHIIEB NPOOIEeMy: HECIOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccruonanvuas aedopmanusi JTUYHOCTH MOKET HOCUTH SIMU30JUYECKHA WM
YCTOWYMBBINA, TMOBEPXHOCTHBIA WM TJI00ANBHBIN, TMONOXKUTEIbHBIA WM OTPHUIATEIbHBIN
xapaktep. OHa mposiBiIsieTcs B MPOPECCHOHATBHOM KaproHe, B MaHepax MOBEICHUs, JaKe B
¢usznueckom oOnuKe. YacTHeIMH ciydasMud MNpodeccHOHANbHON AedopManui  SBISIOTCS
AJIMUHHUCTPATUBHBINA BOCTOPT, YTpaBieHuecKas 3po3ust 1 CHHIPOM SMOLMOHAIBHOTO CTOPAHUS

B3aumoneiicTBue auuHOCTH ¢ npodeccueil (BKIovarolee BHIOOp U KayecTBO OCBOCHUS
NOCIEAHEH,  ICUXOJIOTMYECKOE  CONpPOBOXKJIEHHE  MNPO(ECCUOHAIBLHOTO  CTAHOBJICHUS,
IICUXOJIOTHUECKOE  COJIepXKaHWe  JAEATENbHOCTH,  (OPMHpPOBAHUE  NpodecCHoHaNU3Ma,
npoUIakKTUKy U KOPPEKTUPOBKY IpodeccrnoHalibHOl JedopMaluu JIMYHOCTH) SBIISETCS
cucteMoobOpa3yomuM (GpakTopoM ncuxonoruu Tpyna. Emé B Hauane npomwioro Beka [lutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTHBHBIN acleKT BIMSHHS MPOPEeCCHOHATbHON
JIeSITeIbHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IpodeccruoHanbHas aedopMaius JTUYHOCTI.
[IpoGnema BozeiicTBUS MpOodecCHH Ha TMUYHOCTD TOCTOSHHO KOHIIEHTPUPYET Ha cebe BHUMaHue
UCCIIEI0BATENEN U NTO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH NPOo(eCcCHOHATBHOW Aedopmanuy, Kak YTBEp)KIAIOT
CHELMAINUCTBI, — 3TO cnenuduka OMMKaHIIero OKpPYKEHHs, C KOTOPBIM BBIHYKAECH HMETh
oO0IIeHUE CIIeUATUCT-IPOPECCHOHA, a TAKKE CIIeNUu(UKa eTo eI TeTbHOCTH.

Jlpyroii He MeHee Ba)XHOM MNpUYMHON NpodeccuoHanbHON nedopManuu sABISETCA
paszeneHue Tpyia u Bce Ooee y3kas crnenuain3anys npopeccnonanos. ExxenneBHas padboTa, Ha
NPOTSHKEHMM MHOTMX JIET, [0 PEIIEHUI0 THIIOBBIX 3aJad COBEPLICHCTBYET HE TOJBKO
npodeccuoHa bHbIE 3HAHUS, HO U (QOpPMHPYET NpOo(ecCHOHAIBHBIE MPUBBIYKH, CTEPEOTHUIIBI,
oTpeieNIeT CTUIb MBIIUIEHUS U CTHIIN OOILEHHUS.

B ncuxonormyeckoil nuTepaType BBIIEISAIOT TpU Tpynnbl (AKTOPOB, BEAYLIUX K
BO3HMKHOBEHUIO MpodeccruoHanbHol aedopMarnuu: (akTopsl, 0OyCIOBIEHHBIE CIEUPUKON
NeSITeIbHOCTH, (DAKTOPHI JIMYHOCTHOTO CBOKMCTBA, (DAKTOPHI COIHATBEHO-TICHXOJIOTHYECKOTO
Xapakrepa.

K (akTopam conmanbHO-NCUX0JOTHYECKOTO XapaKTepa OTHOCATCS:
Hea/IeKBaTHBINA U rPpyObIil CTHIIb PYKOBOJCTBA O UUHEHHBIMU;
HEONaronpusITHOE BIMSHUE ONMKAWIIEr0 COIHMAIBHOTO OKPY)KEHHUS BHE CITY)KOBI
(Hanpumep, ceMbu, Ipy3ei u Jp.);
HU3Kas OOILIeCTBEHHAs OLIEHKA JESTEIbHOCTH, YTO MOPOH BeAET K OE3BICXOHOCTH B
NEeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO NPO(PECCUOHATBHOIO OECCUIINS U HEYBEPEHHOCTH
B HEOOXOIUMOCTH CBOCH MpodeccHu.


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

Bonpocsl 1 3aganus:

1. CymHocTs podeccuoHaIbHON AehopMaIiii JIMIHOCTH.

2. Ilpeamer Tpyna Kak Npu4nHa aedopMalyH.

3. IIpodeccuonanbHble CpeicTBAa U YCBOEHHAS TEXHOJIOTHUS KaK (pakTopsl JedopMaluu.

4. Hopmbl  mpodecCHOHAIBHOM ~ 3TUKM M JECOHTOJIOTMH  KaKk  peryJsTophbl
KHU3HEIEATSIILHOCTH JINIHOCTH.

5. B3auMocBs3b TUUYHOCTU U CyOBEKTa B LIEJIOCTHOM CTPYKTYPE WHAMBUYATbHOCTH.

6. Pa3znenenue Tpyna kak oOumii gpaxrop aepopmanuu TMIHOCTH.

Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K MCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas IUTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIeKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJIHUTeIbHAS JIUTepaTypa:

yBanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa :FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, sx3eMILTAPOB HEOTPAHUIECHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpycb. - [Ilcuxonorus ympaBiaenus. [Ipaktukym,2019-06-01. -
MuHnck :Beiimas mkona, 2015. - 350 ¢. - Kaura maxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. [Icuxonorus ynpasienus DIeKTpOHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
Haxoautcs B 0asoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIusipoB
HEOTpaHNMYEHO

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0M0JIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI S. IlcuxoJiornyeckue 0CHOBBI 1€J10BOro o0menusi. Konpaukre! B
OpraHu3auuu

IpakTuueckoe 3anaTue Ne 14. QO0u1eHne U ero pojb B IeATEJIbHOCTH PYKOBOIUTES
M HOTYMHEHHBIX

Henab: u3yuynuTh MOHATHE OOIEHUE, €ro pOJb BIEATEIBHOCTH PYKOBOIUTENS H
MOMYMHEHHBIX. PACKpPBITH OCHOBHBIE CTOPOHBI OOIIIEHHUS.

3HaHusI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
(cemuuapa), popmMupyemMbie KOMIETEHIIUN WJIN UX YACTH:

B pesynpraTe OCBOGHHMS TEMBI CTYACHT JOJDKEH 3HAMb KAaTErOpPUAJIbHBINA ammapar;
COIMATILHO-TICUXOJIOTHYECKHE OCOOSHHOCTH MCIOJIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABIICHUS
B NPAKTUYECKON NEATEIBHOCTH PYKOBOJIUTENS; yMemsb: NUArHOCTHUPOBATH M aHAJIU3UPOBATH
IPEJICTABICHUE O CUCTEME YIPABJICHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIU U MECTE
YelOBEKa B YIPABICHYECKOW NEATENbHOCTH; @1adems: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYCHHBIC HABBIKH HA MPAKTHKE.

dopmupyemMbie KOMIIETEHIMU HJIHA UX YaCTH:

B npouecce ycBoeHus MmaTtepuana y CTYJIEHTOB (OpMHUpYETCS YHHBEpCallbHas
komneteHuus: YK-3 — cmocob6HOCTB OCYILIECTBIISATh COLMAJIBHOE B3aUMOJIECUCTBUE U
peanu30BbIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHUS NUCIMIUIMHBI OOYYarOIIMICs
JIOJIKEH:



3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
MPUHIMIIBI 1 METOJIbI YNPaBJICHHS YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3aliy IpyHIoBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOW paboTHI.

YMeTb: MPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBBIE KOMMYHHUKAIIUH; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (GOPMYJIMPOBATh 3aJlau, CBSA3aHHBIE C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYIIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3(eKkTuBHOCTH
KOMaHIHOW paOoThl; OCHOBHBIMH MOJEISIMM KOMaHIO0OOPa30BaHMS M  TEXHOJOTUSMU
3¢ PeKTUBHON KOMMYHHMKAIIUK B KOMaH/€e; METOJaM1 aHaJN3a U KOPPEKIIUH KOMaHIHBIX POJICH.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHue — 3TO CJHOXHBIA, MHOTOOOpa3HBIM MPOLIECC YCTAHOBJIEHUS W Pa3BUTHUS
KOHTAKTOB MEXJIY JIIOJbMH, IOPOKIAEMbI MOTPEOHOCTSIMM COBMECTHOM JAEATENBHOCTH U
BKJIIOUAIOUMil B ce0s1 oOMeH HHpopmanuen, BRIpabOTKY €IMHOM CTpaTeruu B3auMOJICHCTBUS,
BOCTIPUATHUS U IOHUMAHUS APYroro 4yeaoBeKa.

3HAUUTENbHYIO YacTh CBOEW AaKTUBHOM MW3HU YEJIOBEK IMPOBOAUT B Pa3HbIX BHUIAX
OOIIEHUS — MUILET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOXKHO CKa3aTh, YTO OOIIEHHUE MOXKET
ObITh M MCTOYHMKOM YCIl€Xa, M NPUYUHOW MHOTMX JKU3HEHHBIX TPYAHOCTEH s
Kaxoro.Menepkep Tpatut Ha obueHue 10 90 % coero Bpemenu. Hu oxna rpymnmna, HU ofHa
OpraHu3alys, He MOXKET CYILECTBOBATh O€3 aJleKBaTHOTO OOLIEHHUsI, 00€CIIEUNBAIOLIETO IIepeaayy
UHpOpMALUU, 0OMEH UJESIMH U KOOPIUHALIUIO YCUITHHA.

[TonsiTus coumanbHOro OOILIEHUS, COLUAIBHOIO CTaTyca, colranbHoi ponu. Crnennduka
COLIMAJIbHBIX OTHOLIEHMM 3aKIIIOYAETCSl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIAUBUJ C
WHIMBUJIOM, @ MHJMBU/IbI, KaK MPEJICTaBUTEIH ONPEAeIEHHBIX O0IIECTBEHHBIX IPYMII (KJI1acCOB,
npodeccuil WM APYTUX TPYII, CIOXKUBIIMXCS B cdepe MOIUTUYECKON KHU3HH, HAIpUMED,
TIOJIMTUYECKUX TAPTUH W T. 1.). DTH OTHOIIEHHWs CTPOATCA HE HA OCHOBE CHMIIATUH WIIH
aHTUIIATHI, @ HA OCHOBE ONPEACIEHHOTO MOJI0KEHNU S, 3aHUMAEMOTr0 KaXIbIM B CHCTEME 001IecTBa
(Hampumep, Halle ¢ BaMu OOIIEHHUE Ha JIEKIIMH — 3TO TOXKE COI[MAIbHOE OO0ILEHNUE).

VY4uuThIBasg CIOKHOCTh H3Yy4EHHUS OOLIeHMs, HEOOXOAMMO O003HAUUTh €ro CTPYKTYpY,
YTOOBI 3aT€M ObUT BO3MOXKEH aHAJIM3 KaXX10T0 3JeMeHTa. OTMETHM CTPYKTYpY OOIIEHHUS, 3TO TPU
B3aMMOCBSI3aHHBIX CTOPOHBI:

KommyHuKaTHBHAs CTOpOHa OOWIEHWS COCTOMT B OOMEHEe WH(pOpMamuend MexIy
OOIIAIOIIMMHUCS UHIUBUIAMHU.

NHuTepakTrBHAs CTOpOHA OOIIEHHUS 3aKJIF0UAETCsl B OPTaHU3aluY B3aUMOIEHCTBUS MEXKIY
OOIIAIOLIMMHCS UHIAUBUAAMY, T. €. B OOMEHE HE TOJIbKO 3HAHUSAMU, UJCSIMH, HO U IEHCTBUAMMU.

[lepuentruBHas cTopoHa OOLIEHHS O3HAYAET MIPOLECC BOCIIPUATHS U TIO3HAHUS APYT ApyTa
napTHEpaMH 1o OOLIEHUIO U YCTAHOBJIEHUS Ha 3TOH OCHOBE B3aUMOIIOHUMAaHMUSL.

KommyHukaTuBHass cropoHa — 23To oOMeH wuH(popMamueil, e€ mNOHUMaHHE.
KomMMmyHuKaTHBHOE B3aUMOAECHCTBUE MOXKHO KJIACCU(PULIUPOBATH 110 pa3HbIM OCHOBAHUSM.

CeromHs W3BECTEH WENBIA pPAI NPUEMOB TOBBIICHUS APPEKTHBHOCTH OOIICHUS,
Peo10JICHUsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHUU BCIyX HUMEHH-OTYECTBA
naptHépa, € KOTOpbIM oOmiaercs pabOTHUK. OTO TIOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YEJIOBEKa KakK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIIOBJIETBOPEHHSI M COIIPOBOXKIAETCS MOJIOKUTEIBHBIMUA 3MOLIUAMHU, TEM caMbIM (hopMupyercs
aTTpaKLMsl, pacloiokeHe pabOTHUKA K KIIMEHTY WIH ApTHEPY.

2) npuéM «3epKajlo OTHOLICHHI» COCTOMT B JOOpPOH ynbplOKe M NPUATHOM BBIPAXKEHUU
JMIA, CBUIETENbCTBYIOIIEM, YTO «si — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3alllUTHUK.
Bo3HukaeT 4yBCTBO 3aILUIIEHHOCTH Y KJIMEHTA, 4YTO 00pa3yeT NOJIO0KHUTEIbHbBIE SMOLUH U BOJILHO
WIIM HEBOJIBHO (POPMHUPYET aTTPAKIIHUIO.



3) npuéM «30JI0THIE CIIOBa» 3aKIIOYAECTCS B BBICKA3bIBAHWU KOMIUIMMEHTOB B aJpec
YyesioBeKa, crnocoocTByromux 3¢ dexTy BHymIeHus. TeM caMbIM MPOUCXOAUT KaK Obl «3a04UHOE
yIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TakkKe K 0Opa30BaHHUIO
MOJIOKUTEIBHBIX 3MOIUI 1 00YCIIOBIUBAET PACIOIOKEHHOCTh K pAOOTHUKY .

4) npuéM «TepHenauBBI CIIyIIaTeNb» BBITEKAET W3 TEPIEIMBOIO W BHUMATEIHHOTO
BBICITYIIMBAHUS IPOOJIEM YeoBeKa. DTO MPUBOJUT K YIOBIETBOPEHHUIO OJTHOM U3 CaMbIX BaXKHBIX
noTpeGHOCTeH JII000ro yenoBeka — MOTPeOHOCTH B caMoyTBepxkaeHuHu. EE ynoBnerBopeHue,
€CTECTBEHHO, BEIET K OOpa30BaHMIO MOJIOKUTEIBHBIX AMOLMNA M CO3MaET JOBEPUTEIBHOE
PacroJI0KEHUE YETIOBEKa.

5) npuéM <«JIMYHAsl KU3Hb» BBIPAXKAETCS B IMPHUBJICYEHUH BHHUMAHUA K «X000M»,
YBIIEUCHUSIM KIIMEeHTa (MapTHEpa), YTO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHUBHOCTb H
COTIPOBOXKAAETCA MOJOKUTEIBbHBIMU IMOoLUsAMU. Eciii yenoBek o01uTeNeH, 3TO i€ He 3HAUMT,
4TO C HUM NPUATHO pa3roBapuBaTh. ECTh 11011, KOTOpBIE CBOEH OOLIMTEIHHOCTHIO HAZ0EAAI0T
Ka)kJoMy OyKBaJbHO C IIEPBBIX MUHYT paszroBopa. [locMoTpuTe BHUMATEIbHO, pa3Be MaJIO BOKPYT
TaKUX JIIOeN?

Bonpocs! n 3ananus:

1. Ilponecc oOIIEHUS U €ro MPOSBICHHUS.

2. Hanéxnoctb 1 3pdpextuBHOCTH 001IeHUs. Kputepun obeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIPRXEHUS UYBCTB IPH  OOILICHMU.
Cocrasisitomye npoeccuoHanIbHOro 00IIEHUsT PYKOBOAUTEIS.

4. BausiHMe pyKOBOJIUTENS HA MepcoHai. PasHoBuaHOCTH BiacTu. Peanmu3zaiust TakTUKU
3¢ dexTuBHOrO MPOPECCHOHATBLHOTO OOIIECHUSI PYKOBOAUTENSI CO CBOMMHU TOMYUHEHHBIMHU C
HOMOILBI0 MOTUBAILIMOHHBIX TPUEMOB. 3aKOHBI apIYMEHTALUHU U yOCXKICHHS.

5. Ily6nuunast opaTopckast peub. Pabota ¢ nenoBoii koppecnonaeHnuei. Ponb nmumka B
JIeIOBOM KOHTaKTe. DTUKA JEJI0BOT0 OOLIEHUs. DTHKET U KYJIbTypa JeI0OBOr0 YeI0BeKa.

Cnucok JiuTepaTypbl, peKOMeH/yeMblil K MCII0JIb30BAHUIO 110 1aHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beinniimas mkosa, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonosiHUTeILHAS JTUTEpaTypa:

Hlysanos, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. Ilysanos. -
Mocksa :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmmorp. B kH. - ISBN 978-5-238-
01629-0, 3x3eMIUISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHusi. [IpakTukyM DneKTpoHHBIH pecype : YueOHoe
nocooue / A. A. Tpycs. - [Ilcuxomoruss ympaienus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiiimas mkomna, 2015. - 350 c¢. - Kaura Haxonutcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus ICKTPOHHBIN pecypc : yueoHoe mocooue / JI.H.
3axapoBa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxonutcst B OazoBodi Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOI'paHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OnbnuoTexa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 15. Ileperopopsl B ynnpaBjieHUH OpraHusanueit
Henab: n3yunth oOUIYI0 XapaKTEPUCTUKY MOJXOJ0B U TUIIOB MOBEJIEHUS YIIPABJISIOIIETO

Ha MeperoBopax.
3HaHua M ymenus, npnoﬁpeTaeMbIe CTYACEHTOM B Ppe3yJbTarte OCBOCHUSI TEMbI



(cemunapa), GpopMupyemMble KOMIIETEHIMH WJIH UX YaCTH:

B pesynbraTe OCBOGHHSI TE€MbI CTYIEHT JOJDKEH 3HAmb KaTerOpHalbHBIM amnmapar;
COLMAJIHO-TICUXOJIOTHYECKHUE OCOOEHHOCTH HCIOJIb30BAHUS METOAOB MCUXOJIOTHH YIPABICHUS
B TPAKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemb: NTUATHOCTUPOBATh W aHAIM3UPOBATH
NpeCTaBICHUE O CUCTEME YNPaBIECHUS U €€ NMCUXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YelloBeKa B YIPABICHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJyUYEHHBIE HABBIKU HA NIPAKTUKE.

®opmMupyemMble KOMIIETEHIIUH MU X YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komnerennust: YK-3 — cmocoOHOCTE OCYIIECTBIIATh COIMAJIBHOE B3aUMOJCHCTBHE U
peanu3oBBIBaTh CBOIO POJIb B KOMaHI. B pe3ynpTare OCBOEHHUS IUCLUIUIMHBI O0YyYarolIuiics
JTOJIKEH:

3HAaTh: OCHOBHBIE ACIEKTHl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALUN: OCHOBHBIE
MPUHLMIIBI U METOJbl YNPaBJICHMs YEJIOBEUECKUMHU pecypcamu JJis OpraHu3aldy IpyHHoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aIlM1 KOMaHIHONH pabOThlI.

YMeTb: MpPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBBIE KOMMYHHUKAIIUU; ONPEENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIUPOBATh 3a/lau, CBSA3aHHBIEC C €€ peau3aliei;
BBICTpAauUBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJHYIO paboTy; ONpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYIIIOBOIO B3aMMOJEHCTBUS U OLICHKU 3(deKkTuBHOCTH
KOMaHJAHOM pPa0OThl; OCHOBHBIMM MOJEISIMM  KOMAaHJI000pa30BaHUS M  TEXHOJOTUSMU
3¢ PeKTUBHON KOMMYHHMKAIIUU B KOMaH/€E; METOJaMU aHaJINu3a U KOPPEKIIUH KOMaHIHBIX POJICH.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEICIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Jigs Toro 4ToOBl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSITb, YTO OHU U3 cedd

IPeACTABILIIOT. [leperoBopsl — 3TO BUJI COBMECTHOM C MAPTHEPOM JEATEIBHOCTH, KaK IIPaBUIIO,
HamnpaBJieHHOW Ha pemieHue npoOiembl. OHM Bceraa IMpeanosaratoT, 1Mo KpailHel Mmepe, AByX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YACTHMYHO COBIIAJAIOT, & YaCTHYHO — pacxonuarcs. B MHBIX
CIIy4asix Mbl UMEEM JIEJIO COBCEM C IPYTMMHU BHJIAMHU B3auMoaencTus. [Ipu monmHoM coBnageHun
MHTEPECOB CTOPOH 00CYXk/IeHNE HE TpeOyeTcsl, yYaCTHUKH MPOCTO NMEPEXOAST K COTPYITHUUECTBY.
[Ipn moaHOM HX pacxoXAEHUM Mbl HaOI0JaeM B HaubOosee SBHOM BHJI€ KOHKYpPEHLHIO,
COCTSI3aHUE, TPOTHBOOOPCTBO, KOHPPOHTAIHUIO.

HpaBurcs Bam 3TO WMIM HET, HO BBl SBIISIETECH YEJIOBEKOM, BEAYIIUM IIE€PETOBOPBI.
[leperoBopsl — 3T0 (hakT Haiei MOBCETHEBHOW )KU3HH, OCHOBHOE CPEJICTBO MOIYYUTh OT JPYTUX
JIFOJIEH TO, YEr0 BBI XOTHTE.

B name Bpemsi Bce uyalie NpUXOIUTCS NMpHOeraTb K IEeperoBopam: BeIb KOH(IUKT
ABIIsieTCs, 00pa3HO TOBOPS, pa3BHUBarollelics HHAycTpuei. Kaxaplii yeloBek Xo4eT y4acTBOBaTh
B IPUHATUM PELICHHI, KOTOPBIE €ro 3aTparuBaroT; BCE MEHBIIE U MEHBIIIE JIFOJECH COIIaIIaroTCs
C HaBA3aHHBIMU KEM-TO PELICHUAMU. XOTsI IEPErOBOPBI MPOUCXOIAT KaXKbIM I€Hb, BECTU UX KaK
cienyet Henerko. Jlroau okaseiBatoTcs nepen AuiieMMoil. OHM BUIAT JUIIb JIBE BO3MOXHOCTHU
BEJICHUS TIEPErOoBOPOB - ObITh MOAATIMBBIM WIW KECTKUM. BTOpas cranpapTHas cTparerust B
IIEpEroBoOpax MpeayCMaTpuBaET CPEIHUM MOAXO — MEXKIY MATKUM U )KECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAEIKU MEXy CTPEMIIEHUEM JOCTUYb JKETAEMOT0 U JIAJUTD C JTHOAbMH.

Ectp Tpernii myTh BeleHNs NEPETOBOPOB, IPEAYCMATPUBAIOIINN TO3ULIUIO, OCHOBAHHYIO
He Ha crabocTH WM TBEPHOCTH, a CKOpee OOBEAMHSIOMMM HW TO H  Jpyroe.
MeToanpuHIMIIUAIBHBIX IIEPErOBOPOB, pa3paboTaHHBI B paMkax ['apBapjackoro mpoekra Io



HeperoBopam, COCTOMT B TOM, 4TOOBI pelIaTh NpoOJieMbl HA OCHOBE MX Kau€CTBEHHBIX CBOMCTB,
TO €CTb, UCXOJIS U3 CYTH JI€JIa, & HE TOProBaThCA MO MOBOJY TOrO, HA YTO MOXET MONTH WM HET
KaXaasi U3 CTOPOH. MeToJl 03Ha4aeT KECTKUH MOJIXO0J K PacCCMOTPEHMIO CYLIECTBa J€ja, HO
IPETyCMAaTPUBAET MSITKMM MOJAXOJ K OTHOLIEHUSM MEXKIY y4yacTHHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3YyeT (akTop MHojioxeHus. [IpuHIMnuagbHbe NMeperoBophl
IIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM I10JIAraeTCsl IO MPaBy, U OCTAThCS IPU 3TOM B paMKax
OpWwIMYUi. OTOT MeToA JaéT BaM BO3MOXHOCTb OBITh CIIPaBEeIIMBBIM, OJHOBPEMEHHO
OpefoxpaHsst OT TeX, KTO MoOr Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
IPUHLUININAATIBHBIX IEPETOBOPOB BXOIUT ITOCTETIEHHO U B HAIILY )KU3Hb, COCEACTBYS C OCTAIbHBIMU
METOJaMH U ITOCTETNIEHHO BBITECHSS UX.

K uucny npyrux cymiecTBeHHBIX (DYHKIUI MEeperoBOPOB OTHOCITCS perylupoBaHHE,
KOHTPOJb, KOOpAMHAIUS JAEHCTBMM. OTHM (QYHKIMH, B OTIMYHE OT HH(POPMAIIMOHHO-
KOMMYHHUKATHBHOM, peaJln3yIoTcs, KaK MPaBUIIO, IPU HAJTMYUH XOPOILO HaJTa)KEHHBIX OTHOLICHUN
napTHEPOB, OOBIYHO B TEX CIIyYasix, KOTJA y’Ke UMEIOTCS J0TOBOPEHHOCTH U TIEPETOBOPHI BETyTCS
I10 [TOBOJlY BBIITOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIIEHUIA.

IleperoBopel SBISAIOTCS HEOTHEMJIEMOW YAacCThIO JIEJOBBIX KOHTAKTOB. AMEpPHUKAaHCKHE
CHEIMAJIUCTBl CYUTAIOT IEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOWEHUI». Ilomumo
XOPOIIEro 3HaHUs IpeaMeTa 00CyKACHUs He00X0AUMO BIIAZIETh TEXHUKOM BeIEHUS IEPErOBOPOB,
HOJIYYHUTh ONPeNIeNEHHYI0 MPO(PECCHOHATBHYIO OTOTOBKY.

B ornuume ot 3apyOeXHBIX KOJJIET, KOTOpbIE C FOHOCTH OBJAJI€BAlOT MEPErOBOPHBIM
npoleccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUISI POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEPILEHHO HOBas o0JacTh JesATeNbHOCTH. OTCIOla M COOTBETCTBYIOIIEE OTHOILICHHE K
neperopopaM. B omHuUX ciy4asx — 3TO IPOCTO pacTEpSHHOCTb, B JPYrMX — Hallu
OpeANpuHUMAaTEeNd MpUOEraloT K METOAAaM, YCBOCHHBIM IpU KOMaHIHO-aIMHHHUCTPATUBHON
cucreMe. B pesynbraTe neperoBopbl «HE HIYT», MAapTHEPBI TEpPHAT YOBITKH, a HWHOI/A
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTb HaJIQAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMUYECKHE CBS3H.
BbIXx0o1 01MH — HAYYUTBCS UCKYCCTBY BEACHUS NIEPETOBOPOB.

Bonpocs! 1 3aganus:

1. CymHoCTh U KJIaccuuKaIus meperoBopos.

2. TaxkTuku, XapakTepHU3yIOIIME CTPAaTETMH  OTHOIIEHHWH  B3aMMOJACHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI NEPErOBOPHOTO IMpoliecca U MX JIeTEPMHHAHTHI. MoJenu neperoBopos.
JlesTeNbHOCTHASI MOZIEIIb IEPETOBOPOB.

3. Mogenb neperoBopoB, OpUEHTUPOBAHHBIX HA NpuHLUIEI (Y. JIunkonbH, P. ®umep u
VY. IOpn).

4. IleperoBopnsle ctuinu. CTUIEBOM NPOQUIIb NOBEIEHUS B3aUMOAECHCTBYIOIIUX CTOPOH
Ha reperoopax. PamxupoBaHue xapakTepUCTHK CIIeaIuCTa o neperoopam (mo Kappacy).

5. HanuoHnanbHBIE CTHIIM BEEHUS [IEPETOBOPOB.

6. JlenoBble coBemanus. JleoBble JUCKYCCHH.

7. 3akoHbl aprymMeHTauuu u yoexaenus (npasuina ['omepa, Cokpara u [lackans).

8. TpynHOCTH B IeperoBopax: TyNMUKH, MAaHUITYJISLUH, KOH(QIUKTHL.

9. Cmoco0bl BBIXOAA U3 TYNMKA. MaHUITYIMPOBAHUE JTFOAbMH.

10. KondaukTt kak pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JinTepaTypbl, peKOMeH/yeMblii K HCII0JIb30BAHHIO 110 IaHHOI Teme:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiieHUs: DIIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck :Bpiusiimas mkona, 2017. - 319 c. -



Kuura naxomutcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.WM. lllyBanos. -
Mocksa :FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-238-
01629-0, 5x3eMILTAPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKkTpoHHBIH pecypc : YueOHOe
nmocobue / A. A. Tpycb. - llcuxonorus ympaBnenus. [Ipaktukym,2019-06-01. -
MuHnck :Bpiimas mkona, 2015. - 350 c¢. - Kaura Haxonurcs B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. IIcuxonorus ynpasienus DIeKTpoHHbIH pecypc : yuebHoe nocodue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuawnra
HaxonuTcst B OaszoBoii Bepcuum OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -DBCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 16. KondMKTBI B ynIpaBJIeHUH H BO3MOKHOCTH HX
pa3pelieHust

I_[e.m,: HU3YUYUTh IOHATHC KOH(l)J'II/IKT, €ro BUAbI U 0COOEHHOCTH. PaCKpBITB OCHOBHBIC
CTpaTeruu pa3peiieHus KOHGINKTOB B YIIPABICHUU.

3HaHUsI M yMEHHUsl, mMpuoOpeTaeMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemmnHapa), popmMupyemMble KOMIIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOCHHMS TEeMBI CTYACHT JIOJDKEH 3HAMb KATETOPHAIBHBINA armapar;
COLIMATILHO-TICUXOJIOTMYECKHE OCOOEHHOCTH MCIOB30BaHUsI METOJIOB NICUXOJIOTHH YIIPABICHUS
B HpﬂKTPI‘-IGCKOfI ACATCIIBHOCTH PYKOBOAUTECIIA; ymemsb. NTUArHOCTUPOBATH W aHAJIM3HUPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTAX, O POJIM U MECTe
YeJIOBEKa B YIPABICHYECKOW JEATENbHOCTH; 671ad0emb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyY€HHbIE HABBIKM HA MPAKTHKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wmaTtepuanra |y CTYIEHTOB (OpMHpYeTCs YHUBEpCalbHas
komnereHuus: YK-3 — cmocoGHOCTB OCYIIECTBIISATh COILMAILHOE B3aMMOJICUCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCHUILUIMHBI OOy4YaroImIuics
JTOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKALIU: OCHOBHBIE
IMPUHOUIIBI U METOAbLI YIIPABJICHUA YCIOBCUHCCKUMH pECypCaMH JIs1 OpraHU3allun prnHOBOﬁ
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOOoTHI.

YMmerThb: IMPOCKTUPOBATL MCKIMYHOCTHBIC W T'PYIIIOBBIC KOMMYHUKAlWMW, OMNPCACIIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (GOPMYJIUPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peau3alueii;
BBICTpanBaTh BBaHMOﬂeﬁCTBHG C Y4YCTOM COIHAIBHBIX 0COOEHHOCTEH YJIEHOB KOMAaH/BI,
MPOEKTUPOBATH W OPTaHU30BBIBATH KOMAHIAHYIO PabOTy; ONMpPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaHAbI B OBJIAACHUH HOBBIMH 3HAHUSAMH U YMCHUAMU.

Banapers: MeTomaMu  aHanmM3a rPYIIOBOTO B3aMMOICHCTBHS U OLEHKU PPEKTUBHOCTH
KOMaHILHOﬁ pa6OTI)I; OCHOBHBIMH MOJCISIMHU KOMaHI[OO6pa3OBaHI/I$I U TEXHOJOTHUAMU
3¢ (HeKTUBHONM KOMMYHHKAIIMH B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISAETCSA PEATH3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:

KOH(bJII/IKT 1501041 KOH(l)JII/IKTHaSI CUTyalus ABJIACTCA HpH‘-IPIHOﬁ BO3HHUKHOBCHUS CTPECCOBBIX
CUTyalMil B Mpolecce KOJUIEKTUBHOU TPYyAOBOU AesTenbHOCTU. CylIeCTBYIOT pa3IMuHbIe TOUKU
3pCHHA B OIIPCACTICHU N ITOHATUSA KOH(l)JII/IKT Huero KHaCCI/I(bI/IKaIII/II/I. B oTedecTBeHHOI ICUXOJIOTHH



pa3paboraHa MOHATHIHAs cxeMa onucaHusi KoHpiaukTa. Cxema, KoTopas ObUIa HpeioKeHa
JI. A. IleTpoBCKOH, CONEPKUT YEThIpEe KaTErOpHalbHBIX TPYIIbI: CTPYKTypa KOH(MIMKTa, €ro
OUHaMuKa, QyHKUMH U tunoiorus. A. 5. AuumynoeiM u A. W. IIIMNuaoBBIM BBIIESIOTCS:
CYLIHOCTh KOH(JIUKTa, €ro TEHE3HC, HSBOJIONMS KOH(IIMKTA, KilaccUpUKalusi, CTPYKTypa,
JTMHaMUKa, QyHKIMH, WHOpMaIMi B KOH(IIMKTE, IPEIyNpexaeHue, pa3penieHne KOHDINKTa,
METObl JIMaTHOCTHKKW W ucchefaoBaHusi KoHpuukTa. (AHIymoB A. A., [Hummmos A. W.).
A. A. EpmioB onpezensieT KOHQUIMKT Kak JAEHCTBHE HPOTHBONOJIOXKHBIX, HECOBMECTUMBIX B
JAHHOM CHTyallud MOTHBOB, MHTEpecoB, TUIOB mnoseneHus. H. B. ['pummba paccmarpuBaet
KOH(JIMKT KaK OCO3HAHHOE MPENSATCTBUE B TOCTM)KEHUH LieJIeld COBMECTHOM JEesTETbHOCTH, KaK
PEaKkIUIl0 Ha II0YBE HECOBMECTHMMOCTH XapaKTEpOB, HECXOJCTBA KYJIbTYPHBIX OCHOB H
norpebHoctei. (I'pummna H. B.).

Kongaukr npencrasiser coOol NECTPYyKUUIO STUX OTHOLIEHUI Ha 3MOILMOHAIBLHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpOBHAX. C TOUKM 3peHUsl ICHUXUYECKOTO COCTOSHUS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(QIIMKT BBICTYIaeT OJHOBPEMEHHO U KaK 3alllUTHAasl peaKius,
U KaK OTBETHAs SMOLMOHAJIBHO OKpallleHHasi peakius. B ocHOBe BOZHHKHOBEHMS KOH(IMKTOB
JeXaT NPOTUBOPEYHs, BO3ZHUKAIOIIME B IPOLECCE TPYIOBOM ACATENBHOCTH: INPOTHBOPEUHNS
IIOMCKa, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMs TPYNIIOBBIX
MHTEPECOB, KOIJa OTCTaUBAIOTCS TOJIBKO TPYIIOBbIE MHTEPEChl IMPU UTHOPUPOBAHMM OOIIMX
UHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIE C JMYHBIMHU, 3TOUCTUUYECKUMHU MOOYXIACHUSMH, KOI/a
KOPBICTb, Kapbepu3M I[OJABISAIOT BCE JPYyrMe€ MOTHBBI; IMPOTUBOPEUYUS HECOCTOSBIIMXCS
OKU/IaHUH; TPOTUBOpPEUMs MOJUTHYECKUE (AHTHCOLMAJIbHBIE TOCTYNKH). I[IpoTruBopeuns
OPUBOJAT K KOH(IJIMKTaM TOJIBKO TOIJa, KOIrJla OHM 3aTParMBalOT COLUANIbHBIN CTaTyC IpyIIIbl
WIM JIMYHOCTH, MaTE€pHAJIbHbIE WM JYXOBHbBIE LIEHHOCTH JIIOAEH, MX IPECTHXK, MOPAJIbHOE,
HPAaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTHU. Takue MpOTUBOPEYHS HE TOJILKO BBI3bIBAIOT HETATUBHYIO
OLIEHKY, HO ¥ COTIPOBOXKJAOTCS PA3IMYHBIMU SMOLIMOHAIbHBIMU apexkTaMu, TaKUMH Kak o0uza,
THEB, NIPE3pEHKE, BO3ZMYIIEHUE, HETOJI0BaHUE, CTpax. OMOLMHM HEPEIKO TOJKAIOT YeJOBeKa Ha
60pb0y, ¥ B 3TOM Cllyyae BMECTO IPOTHUBOPEUHS BOZHUKAET IPOTUBOOOPCTBO.

K MeronaM nuarHOCTMKM M HCCIEIOBAaHUS KOH(IMKTOB OTHOCSITCSI NMPAKTUYECKU BCE
METO/bl TMarHOCTUKH, HO Yallle BCEro — JIabopaToOpHbIe HKCIEPUMEHTHI, PETPOCIEKTUBHbIE U
0JIaHKOBbIE METOJIMKU U TECThl. BRIIENSAIOT NATh YpOBHEW KOH(IMKTOB B OpraHU3allMK: BHYTPU
JMYHOCTH, MEX]Yy JTUYHOCTSIMH, BHYTPU TPYIIIBI, MEXAy IPyIIIaMu, BHYTPU OpraHU3aluu. JTU
YPOBHH TECHO CBSI3aHBI MeXIy co0oil. Hampumep, BHYTPHIMYHOCTHBIA KOH(DIUKT MOXKET
3aCTaBUTh UHJMBHJA ACHCTBOBATh arpECCUBHO IO OTHOLLIEHUIO K APYTUM U BBI3BaTh TEM CaMbIM
MEXITMYHOCTHBIA KOH(IIUKT. BHYTPHMIMYHOCTHBIN KOH(DIUKT CilydaeTcsi BHYTPH HHIWBHIA U
4acTo SABISETCS KOHQUIMKTOM Lened Wi KOH(MIMKTOM B3rsaoB. KoHdaukToM neneit oH
CTAaHOBUTCS TOTJAA, KOTJa MHAWBUJ BBIOMPAET U MBITAETCS JOCTUTHYTh B3aMMOUCKIIIOYAIOIINX
neneu.

Bonpocsl u 3a1aHus:

1. Tunonorus koH¢pnukTOB. IuHamuka koHuukra. Kputepun kondnukra. yHKIuu u
IPUYUHBI KOH(IUKTOB.

2. KoncrpyktuBHas ¢yHKuus KoHGuiukra. DakTopel, urparomue BaXKHYI pOJib B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(DIMKTA.

4. OCHOBHBIC IPUYHHBI KOH(QIIUKTOB B OpPTaHU3AIIUSIX.

5. Y4ér 3MOIMOHAIILHOTO COCTOSIHUSL M HMHIMBHYaJbHBIX OCOOEHHOCTEH YYaCTHUKOB
KoH(]IUKTA. [1STh THUITOB KOH(PIUKTHBIX JINYHOCTEN (KOH(IJIMKTHAS JIMYHOCTH IEMOHCTPATUBHOTO,
PUTHIHOTO, HEYIIPABIISIEMOI'0, CBEPXTOYHOI'0, 0ECKOH(DIMKTHOIO TUIIOB).

6. Crparerust noBeZieHNsI KOHPIUKTYIOIUX CTOPOH B ynpasieHuu. [Touck myTeii Bbxona
u3 KoH(puukTa. CTpYKTypHbIE (OpraHM3alMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YIpaBJICHUS
KOH(IJINKTAMH.

7. Ctpateruu TNOBEACHUS PYKOBOJMUTEIS B YCIOBUSAX KOH(QIIMKTA (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMUCC, YXOJ U MPUCIIOCOOTIEHNUE).



8. ITogxoasl k koH(puukram JIx. I'. CkoTTa M HECKOJIBKO NPUEMOB aHAIM3a MPUYUH
KOH(DJIMKTA.

9. Taly B kKOH(QIUKTHON cuTyanuu. Jloruueckas apryMeHTalus B MOJIEMHUKE.

Cnmcok JuTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: 1eKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - llcuxonorus ynpasneHusi, - Munck :Bpmimas mkosa, 2017. - 319 c¢. - Kuawura
Haxoqutcs B npemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, 3Kx3eMIIIsIpoOB
HEOTPAHUYEHO

JlonoHUTeILHAS JTUTEpaTypa:

[lyBanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bBubmauorp. B ka. - ISBN 978-5-238-
01629-0, 3x3eMIUISIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxomoruss ynpaBiaenus. Ilpaktukym,2019-06-01. -
Munck :Beimmsiimas mkona, 2015. - 350 c. - Kaura Haxomutcst B nmpemuym-sepcun DbC PR
BOOKS. - ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOIPAaHUYEHO

3axaposa, JI.H. [Icuxonorus ympasiaeHus: DIEKTPOHHBIN pecypc : yueOHnoe mocoobwue / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuaura
Haxoautcsa B OasoBoit Bepcun OBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OUOIMOTEKa OHIIANRHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBenenue

CamocrosrenbHas paboTa - IimaHupyeMas yueOHasi, yueOHO-UCCIeI0BaTeNIbCKasi, HayYHO-
HccieloBaTeNbcKasi paboTa CTy/IEHTOB, BBINOJHSIEMAasl BO BHEAYJUTOPHOE (ayJIMTOPHOE) BpeMs
0 33JIaHUIO U TIPU METOIMYECKOM PYKOBOJICTBE MPEToAaBaTelis, HO 6€3 ero HermocpeaCTBEHHOTO
y4dacTus (MpU YaCTUYHOM HETIOCPEICTBEHHOM yUaCTHH MPENOIaBaTeNsl, OCTABISIONIEM BEAYIIYIO
poJb 32 pabOTOM CTYJICHTOB).

CamocTtosaTrenbHas pabota cTyaeHToB B BY3e sBnseTcss BaXKHBIM BUAOM y4yeOHOW M HAydHOMU
JESATEIIBHOCTH CTYIEHTA.

Benymas unens opranmzanuu u ocyuiectieHus CPC nomkHa coBmanaTh € ILIEIIbIO
o0yuyeHHs CTyJeHTa — MOATOTOBKOM OakaiaBpa ¢ BBICIIMM oOpa3zoBaHueM. llpu opranuzanuu
CPC BaxHBIM U HEOOXOJUMBIM YCIOBHEM CTAHOBSTCS (POPMHpPOBAHUE YMEHHS CAMOCTOSATEIbHON
paboThI I MPUOOPETEHUS 3HAHU, HABBIKOB M BO3MOKHOCTH OpraHM3aluy yuyeOHOW U Hay4dHOM
JeSITEIbHOCTH.

Llenbto caMOCTOSATENBHOM PabOThI CTYJICHTOB SIBJIIETCS OBJIaJieHHE (yHIaMEHTAIbHBIMU
3HAHUAMHU, TPOPECCUOHATBHBIMUA YMEHUSMU U HAaBbIKAMU JIEATEIbHOCTH M0 MPOQUIIIO, ONBITOM
TBOPYECKOH, HCCIIEOBATENbCKOM  nesTenbHOCTH. CamocrosiTenbHas paboTa  CTYAEHTOB
CIOCOOCTBYET Ppa3BUTHIO CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH M  OPraHU30BaHHOCTH,
TBOPYECKOT'0 MOAX0/1a K PEIIEHUIO MpobsieM y4eOHOro U npo(ecCHOHANBHOTO YPOBHSL.

KonuyectBo 4acoB Ha CaMOCTOSTENBHYIO pabOTy MO HpOrpaMMe IMperyCMOTPEHO JUIs

Harnpasienus 10.03.01 MadopmanmonHas 6€301MacHOCTD - 45 4acoB



1. O0mas xapakTepuCTHKAa CAMOCTOATEJNbHOM PadoTbl NPHM H3YYEHHMH IMCHHMILIMHBI
«IIcuxoJiorust ynpapjeHus ¥ JUAepcTBa».

CamocrosiTenbHast pabora cTyaeHToB mno aucuuivinHe «llcuxomorust ympaBieHus u
JUJIEPCTBAY MpEeIyCMaTpUBAET CIEAYIOIIME BUABI: CAMOCTOSTENIbHOE H3yuYeHHE JMTEpaTyphl,
JTOKJIaJ.

Llenu ocBoeHust yueOHOM qucuUIUIMHBL «IIcuxonorus yrnpaBieHus U JIUIepCTBay:

Ienu camocmoamenvnoii pabomul:

- OBJIaJICHE HOBBIMU 3HAHMSIMH, a TAKXKE METOJIaMH UX MOJTyYSHHUS;

- pa3BUTHE YMEHHS TPUOOPETEHHs] HAYYHBIX 3HAHUH IIyTeM JIMYHOTO TIOMCKAa |
nepepadoTku HHHOPMALINY;

- cOop M cucTeMaTU3alus 3HaHUN IO KOHKPETHON TeMe Ui Ipobieme

3aoauu camocmoamenvHoil padomol:

- (hopmHpoBaHHE YyMEHHH HCHOJB30BaTh CIPABOYHYIO JOKYMEHTAIMIO U CHEIHAbHYIO
JUTEPATypy; Pa3BUTUE MO3HABATENBHBIX CIOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPUECKOM
WHUIMATUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH.

- CUCTEMaTH3alMs ¥ 3aKpeIyICHUE MOJyYeHHBIX TEOPETUUECKUX 3HAHUN U NMPAKTHYECKUX
YMEHUH CTyIEHTOB; YIIIyOJeHHE U pacCIIUpEeHUe TEOPETHUSCKIX 3HAHMIA;

- (opMupoBaHHE CaMOCTOSTEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpean3alun

- pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUI.

Dopmupyemore komnemenyuu: YK-3 criocoOeH oCylIeCTBIATh COL[MAILHOE B3aUMOJCHCTBUE U
peaI30BbIBATh CBOIO POJIb B KOMaH/IE

2. Ilnan-rpadguK BBINOJHEHHS CAMOCTOATEJIbHOI PadoThI

CpenctBa u OO6beM 9acoB, B TOM YHUCIIe
Kongl
TEXHOJOTHH CPC | KonraktHas | Bcero
peanm3yeMbIX | Buj mestenbHOCTH
. OLICHKHU pabora c
KOMITETEHIINH, CTYJICHTOB
MpernoiaBaT
UHAUKATOpa(oB)
eJIEM
2 cemecTp
VK-3 CaMocTOSTENIBHOE CobecenoBanue
(MI-lyics; | msyuenue 21,96 2,44 24,4
NA-2yx.3; JINTEPATYPBI
NI-3vias)
YK-3 IToaroroBka k CobecenoBanue
(MA-1yx.s; JIEKIIMOHHBIM 2.88 0.32 3.2
N-2yx.s; 3aHATHASIM
W-3yk.3)
VK-3 IToaroroBka k CobecenoBanue
(NO-1yx.s; MPAKTUYECKUM 5.76 0.64 6.4
N-2yk.s; 3aHATHASIM
N-3yk.3
VK-3 IToarororka Joxnan
MA-1yks; noKIaaa
9 1 10
N-2yx.3;
W-3yk.3)
HTtoro 3a 2 cemectp 39,6 4.4 44
Hroro | 39,6 4.4 44




MaxkcruMaabHO BO3MOXKHBIN 0ajll 32 BECh TEKYIIUH KOHTPOJIb YCTaHABIUBAETCA PaBHBIM
55. Tekyuiee KOHTPOIBHOE MEPOIPUATHE CUUTAETCS CAAHHBIM, €CIIM CTYAEHT IMOJYYUI 32 HEro
He MeHee 60% OT yCTaHOBIIGHHOTO JIJISl ATOTO KOHTPOJS MaKCUMaIbHOTO Oasa. PeHTHHTOBBIMA
0as1, BBICTABIIIEMBI CTY/ICHTY 3a TEKyIIee KOHTPOJIbHOE MEPONPHUATHE, CTAHHOE CTYJICHTOM B
YCTaHOBJICHHbIE TPapUKOM KOHTPOJBHBIX MEPONPUITUN CPOKH, OINPEAENSETCS CIEAYIOIUM
00pa3oM:

YPpOBEHBb BBIIIOJIHEHHUS] KOHTPOJIBHOTO PefiTunroseiii 6am1 (B % OoT MakCUMaIbHOTO
3a/1aHUs Oasa 3a KOHTPOJIBHOE 3a/1aHuUE)

OT1anyHbIf 100

Xopommuii 80

Y 10BIETBOPUTEIHHBIH 60

HeynosnerBopurenbHbIil 0

IIpomeskyTOoUHAsI aTTeCcTAIIMS
[Ipu 3adere ucmoyb3yeTcs MIKaia Mepecuyera PpeUTHHroBOro 0aia Mo JUCIUIUIHHE B OIEHKY TI0
5-0anmapHOM cHCTEME

I1Ikaa nepecuera peMTHHIOBO OaJljia [0 JUCHMILUIMHE B OIEHKY IO 5-0aIbHOM CUCTEME

Peiimunczoewtit 6ann no oucuyuniune Ouenka no 5-6annvHoul cucmeme
88100 Omauyno
72-87 Xopowo
53-71 Yooenemsopumenvno
<53 Heyoosnemsopumenvho

3. MeToanyeckne yKa3aHus M0 N3Y4eHHIO TEOPETHYECKOT0 MaTepuaJia

3.1. PexoMeHaannu 10 OpraHu3annu padoTsl ¢ JJUTePaTypoi

[Tpu pabore ¢ KHUTOH HEOOXOAMMO MONO0pPaTh JIUTEPATypy, HAYYHTHCS NMPABUIIBHO €
YUTaTh, BECTH 3anmucH. s moxbopa aureparypsl B OMOIHOTEKE MCIIONB3YIOTCS aln(aBUTHBINA H
CHCTEeMaTHYECKHI KaTaJIoTH.

[TpaBunbHBIE TOAOOP YUYEOHMKOB PEKOMEHAYETCS IPerojaBaTesieM, YHUTAIOIIUM
JTeKIMOHHBIN Kypc. HeoOxommmas auTepaTypa MOXKET OBITh TaKKe yKa3aHa B METOTMYECKHX
pa3paboTKax Mo JaHHOM JUCIMIUIUHE.

N3yyas MaTepuai mo y4eOHHUKY, CIEAYeT MEPEeXOIUTh K CIECAYIOIIEMY BOIPOCY TOJBKO
IMOCJIC MPAaBUJIBHOI'O YACHCHUA MMPEABIAYIICTO.

Oco0oe BHIMaHHE CIIe/yeT 00paTUTh HA ONPE/IEIeHIE OCHOBHBIX MMOHATHH AUCIUIUIMHBL.
CryneHT AODKeH MOApOoOHO pa3duparh MpUMEpHI, KOTOPBIE MOSICHSIOT TaKWe ONpENeieHus, U
YMETh CTPOWTH AaHAJOTHYHBIC TIPUMEPHI CaMOCTOSTEIbHO. HyXHO 10OOMBATBCS TOYHOTO
NPEICTaBICHUS O TOM, UTO U3ydaelb. [10J1e3H0 COCTaBIATh OMOPHBIE KOHCIEKTHI. [1pu n3yuennn
Marepuasa 1o y4yeOHHKY IMOJE3HO B TETpaaH (Ha CIICIHMAIbHO OTBEJCHHBIX ITOJISX) JAOTOJHSTH
KOHCIICKT HCKHHﬁ. Tam xe CICaAyCT OTMCYATh BONPOCHI, BBIACICHHBIC CTYACHTOM JIA
KOHCYJIBTAIIMH C ITPENOJaBaTEIICM.

Paznmuaror JABa BUAAa YTCHUSA,; IICPBUYHOC U BTOPUIHOC. Hepeulmoe - OTH BHUMATCJIbHOC,
HETOPOIUINBOE YTEHHE, IIPH KOTOPOM MOKHO OCTAaHOBHTHCS Ha TPYIHBIX MecTax. [locie Hero He
JIOJDKHO OCTAThCSl HU OJTHOTO HETIOHATHOTO osioBa. Cozep)kaHue He BCETa MOXKET ObITh MOHATHO
I0CJIE TIEPBUYHOTO YTCHHS.
3amaua émopuuHo2o YTEHUSI TIOJIHOE YCBOCHHUE CMBICHA LENOro (MO0 CYETy 3TO YTEHHE MOXKET
OBITH ¥ HE BTOPBIM, & TPETHUM WJI YETBEPTHIM).




CamocrosarenbHass pabora ¢ y4eOHMKAaMM M KHUTaMU (a  TakXe CaMOCTOSITEIbHOE
TEOPETUYECKOEe HCCieloBaHue MpodsieM, 0003HAUEHHBIX IMpErnojaBaTesieM Ha JIEKLUHUAX) — 3TO
BakHeHIIee ycinoBue (popMupoBaHUs y cebst HaydHOro crocoda mo3HaHus. OCHOBHbBIE COBETHI
3/1€Ch MOKHO CBECTH K CIIEAYIOLIUM:

- COCTaBUTh NE€PEUCHb KHUT, C KOTOPHIMHU CJIEYET TO3HAKOMUTHCS;

- TIepeyYeHb JOJKEH ObITh CUCTEMATH3UPOBAHHBIM (YTO HEOOXOJMMO JJIsi CEMHUHAPOB, YTO JJIS
9K3aMEHOB, YTO NMPHUTOIUTCS /Ul HAITMCAHUS KYPCOBBIX M JUIJIOMHBIX padoT).

- 00513aTEITEHO BBIITUCHIBATH BCE BHIXOIHBIC TAHHBIE 110 KaX/T0H KHUTE (TP HAITMCAHWH KYPCOBBIX
U JUTIIOMHBIX pabot 3TO MO3BOJIUT OYEHb COKOHOMHUTH BpeMs).
- pa3oOpatbcsi Uil cesi, Kakue KHUIM (WM KaKue IJIaBbl KHUT) ClIeyeT MpouYuTaTh Ooliee
BHUMATEJIbHO, a KaKHUe — IPOCTO MPOCMOTPETb.

- TP COCTAaBJICHHM IEpPEYHEN JIUTepaTypbl CIEQyeT MOCOBETOBAThCS C IMPENoJaBaTeNIIMU U
HAYYHBIMH PYKOBOJUTENSIMH, KOTOPBIE IOMOTYT JIy4Illeé COPHEHTUPOBATHCS.

- BCE€ MMPOYUTAHHbIE KHUTH, YUEOHUKHU U CTAaThU CJIEIyeT KOHCIEKTUPOBATh, HO 3TO HE O3HAYAET,
4TO HaJI0 KOHCIIEKTUPOBATh «BCE MOJPSI»: MOXKHO BBIIHUCHIBATH KPATKO OCHOBHBIE UJEH aBTOPA
Y MHOT'/Ia IPUBOIUTH HauboJiee ipKUe U MOoKa3aTeabHbIE IIUTATHI.

- B paboTe ¢ HAayyHOH JINTepaTypoH ClieAyeT BbIpaboTaTh B ce0€ CIIOCOOHOCTh «BOCIIPUHUMATH)
CJIOKHBIE TEKCTBI; JUIsl 3TOTO JIYYIIUN MpPUEM — HAYUUThCS «UYUTATh MEUIEHHO», KOTJa MOHITHO
KaX/10€ IPOYUTAHHOE CJIOBO (@ €CIM CIOBO HE3HAKOMOE, TO JMOO ¢ MOMOIIbIO ClIoBaps, 00 ¢
MOMOIIIBIO TIPeTIoaBaTessi 003aTEIHHO €T0 Y3HATH).

4.2. 3aianus I CAMOCTOSAITEJIbHOM padoThI CTY/1eHTOB

4.2.1. Buo camocmoamenvHoli padoomel CHYOeHMOE: CAMOCTOATEIBHOE H3yYCHHUE
JUTEPATYPBL.

Jlnst BBITIOJIHEHMSI JAHHOTO BHJA CAMOCTOSITEIIBHOW pabOTHl CTYACHTOB, HEOOXOIMMO
U3YYUTh CJIEIYIOLIUE TEMBI:

Tema 3.YnpaBieH4eckue 3a1a4u 1 0COOCHHOCTH NPUHATHSA YIIPABJCHYECKHX PELICHUH
1. IIpuHsATHE yNpaBIEHYECKUX PELICHUM.

2.CTpaTeruy U TaKTUKU PEIIEHUS YIIPABJICHYECKUX 3a/1ay.

3.Metoasl pereHus 3aay.

Hmozoewtii npodykm camocmoamenbHol padomot: KOHCIIEKT.

Cpeocmea u mexnonozuu oyeHKu: codeceToBaHue.

Ilopsaoox ogpopmnenuna u npedocmagnenusn: opopmisiercs B BHIAE KoHcmekTa. [Ipu
COCTaBIIEHUHM KOHCIEKTa HEOOXOAMMO BHMMATEIHHO MPOUYUTATh TeKCT. [locie 3Toro BBIAETUTH
IJIaBHOE, COCTaBUTH IIJIaH; KpaTKo C(HOPMYJIHUpPOBaTH OCHOBHBIC TIOJIOKEHUSI TEKCTa,
3aKOHCIEKTHUPOBATh MAaTepuaj, YeTKO ClIeIysl MyHKTaM IUIaHa. 3alucu CJIEAYeT BECTH YETKO,
ACHO.

B Tekcre KoHCMEKTa kKenaTenbHO MPUBOAUTH HE TONBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
nokasarenbeTBa. [Ipu odopmiieHHH KOHCTIEKTa HEOOXOAMMO CTPEMUTHCS K €MKOCTH KaKI0TO
nperioxkeHus. MBpICTU aBTOpa KHHUTH CIEAyeT H3JaraThb KpaTko, 3a00TiIch O CTujie U
BBIPA3UTEILHOCTH HAanMCcaHHOTO. OBJIa/IeHNE HAaBBIKAMU KOHCTIEKTUPOBAHUS TPEOYET OT CTYICHTa
EJICYCTPEMIICHHOCTH, IOBCEHEBHOW CaMOCTOSITENILHOM pabOTHI.

KoncnekT npenocrapisieTcs B pyKOIMMCHOM BUJIE HA IPAKTUYECKOM 3aHITHH.

Kpumepuu ouyenueanua: OueHKa «OTIWYHO» CTABUTCS CTYACHTY, €CIM OH IIOJIHO
u3JlaraeT Marepual, [aeT TMPaBWIbHOE OINPEIEICHUE OCHOBHBIX MOHSITUN;00HAPYKUBAET
MOHMMaHHE MaTepuasa, MOXET 00OCHOBaTh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS Ha MPAKTHUKE,
NPUBECTH HEOOXOJUMMBIE TMPUMEPhl HE TOJBKO U3 YyuyeOHHMKA, HO M CaMOCTOSITEIBHO
COCTaBIICHHbBIC;U3JIaraeT MaTepHall IOCJIEJOBATEIbHO M TMPAaBUIBHO C TOYKU 3pPEHUS HOPM
JUTEPATYPHOTO SI3bIKA.



OneHka «XOpOIIO» CTaBUTCA CTYAEHTY, €CJIU OH JIA€T OTBET, y/IOBJIETBOPSIOLINI TEM Ke
TpeOOBaHUSAM, YTO M JUIsI OTMETKH «OTJIMYHO», HO JIOMYCKAaeT OIIMOKH, KOTOpbIE caM Ke
UCTIPaBIIAET, M MMEIOTCS HeIOuYeThl B IMOCJENOBATEIBHOCTH U S3BIKOBOM O(OPMIICHUU
U3J1araeMoro.

OneHka  «yIOBJETBOPUTEIIBHO» CTABUTCS, €CIM CTYICHT OOHApy)KHMBaeT 3HaHHUE U
MMOHMMAaHHE OCHOBHBIX MOJIOKEHUN JTaHHOW T€MbI, HO M3JIaraeT MaTepuas HEeMoJIHO U JIOMYyCKaeT
HETOYHOCTH B ONPEACTICHUN MOHATUH WK (HOPMYITUPOBKE MPABUI; HE yMEET JOCTATOYHO TITyOOKO
U JI0OKa3aTeIbHO OOOCHOBATh CBOM CYKJIEHHUS U MPUBECTH CBOM IMPHUMEPHI; U3araeT Marepual
HETIOCJIEZI0BATENILHO U IOIMYCKAET OIMOKH B SA36IKOBOM O()OPMIICHUN U3J1araeMoro.

OneHka «HEYIOBJIETBOPUTEIIBHO» CTaBUTCS CTYAEHTY, €CIU CTYJCHT OH HE3HaHUe
OonblIel YacTH COOTBETCTBYIOIIETO BOIPOCAa, [JOIMycKaeT OWHUOKHM B  (opMynupoBke
OINpPENIEICHUI U MpPaBMJI, MCKAKAIOUIME HMX CMBICH, OECHOPSIOYHO M HEYBEPEHHO H3J1araetr
MaTepual.

4.2.2. Buo camocmoamenvhoii padoomul cnmyoeHmog: NOAroTOBKa J0KIJIaaa

PaGoras c¢ nuTepaTypHbIMM MCTOYHHMKAMH, HE CJIEAyeT OrPaHUYUBATHCS MPOCTHIM
IepecKa3oM CoJiepXKaHusd NpounTaHHoro. HeoOxomumo BbIIENUTH Hambosiee BaKHbIE
TEOPETUUECKHE MOJIOKEHHSI 1 000CHOBATh UX, PACKPHITh OCOOEHHOCTH Pa3IMYHbIX TOUEK 3PEHUS
Ha OJUH U TOT K€ BOIPOC, OLICHUTH MPAKTUYECKOE U TEOPETHUYECKOE 3HAYEHHUE PEe3ysIbTaTOB
pedepupyemoit paboThl, a TAKkKe BbIPAa3UTh COOCTBEHHOE OTHOILLIEHHUE K MI€IM U BbIBOJIaM aBTOPa,
MOJIKPENUB €ro OMpeAeiEHHBIMH apTryMEHTaMU (JTUYHBIM OIBITOM, BBICKA3bIBAHUSMHU JIPYTHX
UCCIeI0BaTeNel 1 mp. ).

Pedepupyembliii HCTOUHUK, CIIUCKH HCIONIH30BAaHHON JUTEPATYPhl, & TAKXKE BCE CCHUIKH
Ha JIUTEepaTypHbIe pabOoThl JOKHBI OBITH O(OpMIIEHBI IO an(aBUTy ¢ yKazaHUEM (aMuiauu u
WHUIMAIOB aBTOpA, HAa3BAaHWE WCTOYHWKA, MECTa M TOAa W3JaHUS; ISl KYpPHAJIbHBIX cTaTel
HEOOXO0MMO yKa3aTh (aMWINIO U MHUIIMAJIBl aBTOpPA, Ha3BaHUE CTaThH, KypHaia, ToJ W3/1aHus
Y HOMED.

Hoxknan no aucuuiuinie «llcuxonorust ynpasieHus U JIMAepCcTBay

CTYJIEHTA ... Kypca, HallpaBJeHUsl MOATOTOBKHU, TPYIIIbI, IPOTPaMMBbI

(hamMuius, UM, 0TYECTBO

TeMa: oo, ».

I'opon v ron BBINMOIHEHHUS.

1. O6mue nonoxxeHus

1.1. JJoknan, kak BUJ CaMOCTOSTENIbHOW paboOThl B y4eOHOM TMpoliecce, CIIOCOOCTBYET
(hopMUPOBAHHIO HABBIKOB UCCIIEIOBATENBCKON pabOThI, pacIUpseT MO3HaBaTeIbHbIe HHTEPECHI,
YYUT KPUTHUECKHU MBICITUTH.

1.2. Tlpu HanucaHuu AOKIaa MO 3aJaHHON TeMe CTYJIEHT COCTaBJIsIeT IJIaH, MoAOupaeT
OCHOBHBIE€ UCTOUYHUKH.

1.3. B mportecce paboThI ¢ MICTOYHUKAMU CUCTEMATH3UPYET MOTyUEeHHBIEC CBEICHUS, JeNIaeT
BBIBOJBI U 0000IIEHHUS.

1.4. K noknagy mo KpymHOW TeMe€ MOTYT NpPUBIEKATh HECKOJIBKO CTYACHTOB, MEXIY
KOTOPBIMU PACTIPEACIISAIOTCS BOIPOCHI BHICTYIUIICHHUS.

2. Be1bop Tembl 1oKIa1a

2.1. TemaTuka 0oK1a1a OOBIYHO OIpeIesseTCs MpenogaBaTesieM, HO B ONIPEACICHUN TEMBI
UHUIMATUBY MOET MPOSBUTH U CTYACHT.

2.2. Ilpexne yem BBIOpATh TEMY JOKIJIaJa, aBTOPY HEOOXOIMMO BHIIBUTH CBOUM MHTEpEC,
OTIpeIeNIUTh, HaJl KaKOi IMpobieMoii OH xoTen Obl mopaboTarh, OoJee rTyOOKO ee H3yUHUTh.

3. Dtansl pabOTHI HaJI TOKIAI0M



3.1. ®opmyarpoBaHUE TEMBbI, IPUYEM OHA JJOJDKHA OBITH HE TOJIBKO aKTYyaIbHOM M0 CBOEMY
3HA4YEeHHUIO, HO 1 OPUTHHAIBHOM, MHTEPECHOH 10 COo/lepKaHHIO.

3.2. Tlogbop W WH3y4YeHHUE OCHOBHBIX HCTOUYHHUKOB MO TeMe (KaK MpPaBUIIbHO, INpHU
pa3paboTke JOoKJIa1a UCIoNb3yeTcs He MeHee §8-10 pa3nu4HbIX HCTOUHUKOB).

3.3. CocraBieHHE CIIUCKA UCIIOJIBb30BaHHBIX UCTOYHUKOB.

3.4. O6paboTka 1 cucTeMaTH3alnus HHPOpMaLUU

3.5. Pa3paboTka miuaHa 10KIaaa.

3.6. Hanucanue noknana.

3.7. IlyGnu4HOE BBICTYIUIEHHUE C PE3yJIbTaTaMH UCCIICAOBAHMUSL.

4. CtpykTypa 10KIaaa:

TUTYJIbHBINA JTHCT

oriapjieHue (B HEM IOCJIEAOBATEIbHO U3JaraloTcsl Ha3BaHUS IyHKTOB JOKJasa,
YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPHIX HAYMHAETCS KaXKJbIi IyHKT);

BBeJIeHHE ((OpMYIIHPYET CyTh HCCIIEeLyeMOi MpoOIeMbl, 000CHOBBIBAETCS BEIOOP TEMBI,
OTIPENIeNIAIOTCS €€ 3HAUMMOCTh M aKTYyalbHOCTb, YKa3bIBAIOTCS II€JIb U 33Ja4M JIOKJIaJa, JaeTcs
XapaKTepUCTHKA UCIOIb3yEMOI JIUTEepaTyphbl);

OCHOBHasl 4acTh (KaXJbli pasfeln ee, JoKa3aTeabHO pacKpbiBasl OTJEIbHYIO IpolieMy
WIN OJIHY U3 €€ CTOPOH, JOIMYECKH SIBISETCS MPOIOJKEHUEM NPEeAbIAYIIEro; B OCHOBHOW YacTu
MOTYT OBbITh IIPEJCTABICHBI TAOJIUIIBI, TPAQUKH, CXEMBI);

3aKJIl0YeHUe (MOABOATCS UTOTH WM JaeTcs 0OOOILIEHHBIH BBIBOJ IO TEME JOKJIaja,
IpeJIaraloTcsi peKOMEHJAlNN );

CIMCOK UCIIOJIb30BaHHBIX HCTOYHUKOB

5. CtpykTypa U cofepKaHue J10KIaaa

5.1. BBeneHue — 3TO BCTyNHTEIbHASA YaCTh HAYYHO-UCCIIEAOBATENBCKOM paboThl. ABTOD
JIOJDKEH TMPUJIOKUTh BCE YCHJIMS, 4TOObI B 3TOM HEOOJBIIOM IO 00BbEMYy pa3jeiie MoKas3aTb
aKTyaJbHOCTh TEMbI, PACKPBITh NPAKTUYECKYI0 3HAUYUMOCTh €€, ONpPEIeNUTbh LeNU M 3aJauu
HKCHEPUMEHTa WU ero (hparMeHTa.

5.2. OcHoBHas wyacTb. B  Hell  packpbiBaeTcs  coJepXKaHME  JOKJIAJa.
Kak mnpaBuio, OCHOBHas 4acTb COCTOUT U3 TEOPETUYECKOTO M MPAKTUYECKOI'O pPa3JIeNoB.
B TeopernueckoM pasjiene pacKpbIBalOTCS UCTOPUS M TEOPHUS MCCIETyeMOM MpoOieMbl, 1aeTcs
KPUTUYECKUN aHanmu3 JUTEPATYPHI U MIOKa3bIBAIOTCS HO3ULIUU aBTOpA.
B nmpaktudyeckoM pazjene M3JAraloTcs METONbl, XOJA, M Pe3yibTaTbl CaMOCTOSTENIBHO
IPOBEIEHHOI0 KCIIEPUMEHTA U (pparMeHTa.

B ocHOBHOI yacTu MOTYT OBITh TaK)K€ HPEICTABICHbI CXEMbl, AUArpamMMbl, TaOJUIBL,
PUCYHKH U T.JI.

5.3. B 3axutoueHnn cojneparcs UTOTM paboThl, BBIBOJBI, K KOTOPBIM HPUIIET aBTOp, U
peKoMeHJaluyu. 3aKIoYeHHe MJOJDKHO OBITh KpaTKUM, O00s3aTE€IbHBIM M COOTBETCTBOBATbH
HOCTaBJIEHHBIM 33/1a4aM.

54. CHoucok HCMOJIb30BAaHHBIX HMCTOYHUKOB MpPEJCTaBIseT CcoOOW  TMepeueHb
UCIIOJIb30BAaHHBIX KHHUT, cTaTed, (paMuiuyu aBTOPOB HPUBOJATCS B al(paBUTHOM MOpsSAKE, IpU
9TOM BCE€ MCTOYHHMKHM JAIOTCS MOJ OOLIell Hymepaluen aurepaTypbl. B HMCXOIHBIX IaHHBIX
UCTOYHMKA YKa3bIBalOTCs (aMWIus M HHULMAIBl aBTOpa, Ha3BaHME pabOThl, MECTO U TOJ
U3JIaHUS.



5.5. Ilpunoxxenue K A0KIaxy O(GOPMISIOTCS Ha OTIENBHBIX JHMCTaX, MPHUEM KaKa0e
JIOJDKHO UMETh CBOM TeMaTHYEeCKHH 3aroJI0BOK M HOMEp, KOTOPBIN MUIIETCS B IPAaBOM BEpPXHEM
yriy, Haripumep: «lIpunoxenue 1»

6. TpeboBanus K OQPOPMIICHHIO JJOKIIA/1a

6.1. OO6beM JOKIana MOXET KoyebaTbes B Ipenenax 5-15 meuaTHBIX CTpaHUI]; BCe
NPUIOKEHUS K paboTe HE BXOAAT B €€ 00BEM.

6.2. Jlokna 10JKeH ObITh BBIIIOJIHEH TPAMOTHO, C COOJIIOJIEHUEM KYJIBTYPhI U3JI0KEHUSI.

6.3. O06s3aTenbHO TOIKHBI UMEThCS CCBIIKM Ha UCTIOIb3YEMYIO JIUTEPATypy.

6.4. lomxHa ObITH COOMIONEHA MOCIEI0BATEILHOCTh HAMMCAaHUS OMOIHMOrpaduuecKoro

arrapara.
TeMbl TOKJIAJA0B
1. Poub pykoBoauTens B CTpYKType yIPaBIICHUS.
2. Cneuuncduxka ynpasieHUs pa3IUMYHbBIMU TPYIIaMH U KOJUICKTUBAMH.
3. Mecro ynpasiieHUs B CUCTEME COLUAILHO-IICUXOJOTMYECKUX YIIPABIEHYECKUX HaYK.
4. PyHKIMH yIPABIECHUA U POJIU PYKOBOAMTENSA B CUCTEME COLIMAIBHBIX LEJIEN YIIPAaBICHUS.
5. OBOJIOLUSA TEOPUU U IPAKTUKHU yNpasiieHUs. [IpUHIUIIBI ICUXOI0TUU YIIPABIICHHS.
6. PasButune Teopum M NpaKkTHKU yrpasieHusa B Poccun.
7. CpaBHUTENbHBIA aHAIU3 aMEPUKAHCKOTO M SIMOHCKOro ympasineHus. Crnemuduxa ux

ucnonb3oBanus B Poccun.

g IlytTm ¥ BO3MOKHOCTM NPHUMEHEHUS JOCTHKCHHUH 3apyOexHOro YIpaBICHUS B
POCCHIMCKHMX OpraHu3alusix.

9. Texnonoruu ¢popMHUpOBaHUS YIPABIEHUYECKUX KOMaH] U pabO4UX IPYIIIL.

10. PopManbHast opraHusanus: CTPyKTypa, COBPEMEHHbIE TEHICHLIUN JUHAMUKH, €€ POJIb B
peleHny npo0seM COLMANIbHOTO YIpPaBICHUS.

11. Ponp  opraHu3alMoOHHONW KyJIbTypbl B MOBBILEHUU 3()(OEKTUBHOCTU YHPABICHUS
(«Dunocodust Gupmb»).

12. O hexTHBHOCTD ynpaBlIeHHs: KPUTEPUH, TOKA3aTeIH, (aKTOPBL.

13. O dexTHBHBIM MeHemXKep: CYLUIHOCTb, XapaKTEPUCTHUKH U KPUTEPUHU; COLUAIBHO-
IICUXOJIOTHYECKUI TOPTPET.

14. TexHonorus ynpasieHus 0 pe3yabTaTaM B IPAKTUKE YIPABICHHSL.

15. ColnanbHO-NICUXOIIOTHYECKHE TPOOJIEMBbl  yIpaBlIeHUECKOro BozaekcTBua. CTuian
yIpaBJIeHUs.

16. DKOHOMHYECKHE CTUMYJbl M IICUXOJOIMYECKHE OCHOBbI MOTUBALMU 3(PPEKTUBHOTO
TpyAa.

17. MoTuBanus nepconana. Tumnsl MotuBauuu padbotHukoB. Mogens B. Bpyma.

18. O dexTHBHOCTD BHYTPU(PUPMEHHBIX KOMMYHUKALUN.

19. IloBeneHueckue acieKTbl KOHTPOJIS. TEXHOIOTUU KOHTPOIIS B MEHEIKMEHTE.

20. ConnanbHble (pakTOPb! YIPaBIEHUYECKUX PEILICHUI.

Kpurtepuu onenuBanus:

OueHkoil «OTJIMYHO» OIICHUBAETCS JOKJIad, B KOTOPOM COOJIFOACHBI CIIETYIOIINE
TpeOoBaHUS: OOOCHOBAaHA AKTYyaJIIbHOCTh HM30pAaHHOW TEMBbI;, TMOJHO W YETKO IMPeICTaBICHBI



OCHOBHBIC TCOPCTUICCKUC TOHATHUA,; IIPOBCICH FHy6OKHI>'I aHaJIN3 TCOPCTHUYCCKUX U ITPAKTHUICCKUX
HcclieloBaHuil 1o mpoOseme; NPOAEMOHCTPUPOBAHO 3HAHHME METOAOJIOTMYECKUX OCHOB
U3y4aeMoil MmpoOJIeMBbl; MOKa3aHa OCBEIOMIICHHOCTh O HOBEWIIMX HCCIIECIOBaHUSIX B JaHHON
oTpaciu (10 MarepuajgaM HayqYHOW MEPHOJUKH); YMECTHO M TOYHO MCIOJIB30BaHBI PA3TUYHBIC
WUTIOCTPATUBHBIE TPHUEMBbl — TMPUMEPbI, CXEMbI, TaOMWIBI W T. [.; [OKAa3aHO 3HaHUE
MCKIPEAMETHBIX CBﬂSGﬁ; pa60Ta HalmrcCaHa € UCII0JIb30BaHUEM TCPMUHOB COBpeMeHHOﬁ HayKH,
XOpOIIUM PYCCKHUM SI3BIKOM, COOIOJIEHa JIOTMYECKas CTPOWHOCTHh PabOThI; COONIOACHBI BCE
TpeOoBaHUSA K OPOPMIICHHUIO TOKJIA/A.

OueHkoi «XO0pouI0» OIIEHUBAETCS TOKIA], B KOTOPOM: B LIETIOM PAaCKpbITa aKTyaJIbHOCTh
TEMBI; B OCHOBHOM TIPEJACTaBJIICH 0030p OCHOBHOW JHUTEpAaTyphl IO JaHHOW mpodiieme;
HEJOCTAaTOYHO WCMOJb30BaHbl TMOCJIEIHUE MMYyONUKAUA TIO JaHHOMY BOIIPOCY; BBIBOIBI
chopMyIMpOBaHBl HEJOCTATOYHO TIOJIHO; COOCTBEHHAas TOYKAa 3pPEHUS OTCYTCTBYET WU
HEJOCTAaTOYHO apryMEHTHPOBaHA; B M3JI0KEHHUH MTPE00IaacT OMUCATeNbHBIN XapaKkTep

Ouenka «yJa0BJIE€TBOPUTEIbHO» BBICTABISETCS TPH YCIOBUU: W3JIOKEHUE HOCHUT
UCKJTIIOYUTENFHO OMUCATENbHBIM, KOMIWISATUBHBIA Xapakrep, OuOmuorpadusi orpaHuyeHa;
U3JIOKEHUE OTJIM4aeTrcs ciaboil apryMmeHrtanueid; paboTa He BBICTPOEHA JIOTUYECKHU;
HEJOCTATOYHO HCIOJIb3yeTCsl Hay4Hash TEPMHUHOJIOTHS; BBIBOJBI TPUBUAIBHBI; HMEIOTCS
CYILLIECTBEHHbIE HEAOCTATKU B O(POPMIICHUHU.

Ecnu GONpIIMHCTBO WU3TOKEHHBIX TPEeOOBaHMN K JOKJIANy HE COOIIOJEHO, TO OH HE
3aCUHUTHIBACTCA.

5 . IlepeyeHb OCHOBHOM JINTEPATYPbI:

1. Tpycs, A. A. Ilcuxomnorus ynpaBieHus: DIEKTPOHHBIN pecypc : YueOHoe mocobue / A. A.
Tpycs. - llcuxonorus ynpasnenus,2021-10-06. - Munck :Briciaas mkona, 2014. - 319 c. - Kaura
Haxoautca B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3x3eMIUISIpoB
HEOrpaHMYCHHO
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1. IlyBanos, B. U. ConmanbHast mcuxonorus ynpasienus :@ yueOHuk / B.W. IlyBanos. -
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