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COJEPKAHUE

BBEJIEHUE

Tema 1. IlcuxoJiorusi ynpasJjieHusl ee NpeAMeT ¥ NPHHLIMIIBI.

[Ipaxtuueckoe 3ausTue Ne 1. Llenu, 3anaun, cogep:kanue, crenuduka NCuXoJIoTuu yIpaBieHUs
Tema 2. MeTogoJiornyeckue moaxoabl B ICUXOJOTMH YIIPABJICHUS

[Tpaktrueckoe 3ansTue Ne 2. MeHeHKMEHT: TEOPETHICCKHE TTOAXOAbI, (DYHKIIMH U MOTHBALIHS
YIPABJICHUS

[IpakTuueckoe 3ansaTre Ne 3. YrpaBieHdeckas MbICIb B Pa3BUTHH POCCHIICKOTO 00IIeCTBa
Tema 3. YnpasieHueckue 3a1a4u M 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX PelleHU
[IpakTuueckoe 3ansaTHE Ne 4. YrpaBieHYecKHe 3a7auu, UX CrIeHU(pUKa 1 0COOEHHOCTH peIIeHUs
[TpakTuueckoe 3ansatue Ne 5. [IpuHsiTHE YIIPaBICHYECKUX PELICHHI

[TpakTnueckoe 3ansatue Ne 6. CTpaTeruy U TAKTUKU PEIICHUS YIIPABICHUYECKHUX 3a7a4. MeToabl
peuenus 3aaa4d

Tema 4. PykoBOACTBO M JIHAEPCTBO B YNIPABJICHUH OPraHU3ALHAMH

[Ipaktudeckoe 3anarue Ne 7. MeHepkep: TUIOIOTHS ¥ TPEOOBaHUS JOKHOCTHBIX TMTO3UIIAN
[TpakTrueckoe 3anstue Ne 8. [IpodeccrnonanbHasi MOATOTOBKA M CTHIINA YIIPABJICHHS
MEHEKEPOB

[Tpaktrueckoe 3anstue Ne 9. IlpodeccronanbHoe 310pOBbE U ICHXUYECKOE BHITOPAaHUE
MEHEIKEPOB

[Ipaktuueckoe 3anarue Ne 10. XapakTepucTuka JIM1epcTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpasjaeH4eCKHX KaJIpPOB

[Tpaktrueckoe 3anstue Ne 11. Ctparerust ordbopa nepconana, oOy4eHHe ¥ KaapOBbIi
MOHUTOPHHT

[TpakTrueckoe 3anstue Ne 12. OcHOBHas XapakTepucTHKa (GOPMUPOBAHUS TPYIII U KOMaH/ B
YIPaBIECHYECKON JESTENIbHOCTH

Tema6.Ilpodeccnonanbubie gedopmanum nepcoHana

[Tpaktuueckoe 3anstue Ne 13. [Ipodeccuonansubie nedopmaiuy nepcoHana

Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 OOIEHHUS.

[IpaxkTuueckoe 3ansaTre Ne 14. OGmieHue U €ro poib B IEATEIbHOCTH PYKOBOIUTEINS U
OIYMHEHHBIX

[TpakTuueckoe 3anstue Ne 15. [IeperoBopsl B yrpaBieHUH OpraHU3alnei

Tema 8. KoHPIMKTHI B OPraHn3auvi ¥ BO3MOKHOCTH X pa3pelieHust

[Ipaxtuueckoe 3ausaTre Ne 16. KoH(IUKTHI B yIpaBiIeHUN 1 BO3MOKHOCTH MX Pa3periCHHs
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJEHUE

Llensto muctmmumabl  «lIcuxomorus ynpaBieHus U IUAEpCTBa» pa3paboTaHa Ui TEX, Ubs
npodeccuoHanbHas ASSITEILHOCT B OyayIIeM MOTpedyeT He TONhKO OO0IIel MCHUXO0I0THIeCKOn
KyJAbTYphl, HO M 0cO00W KOMIIETEHTHOCTH B BOINPOCAX YHPABICHUS IEPCOHAIOM. 3HAHHE
NICHXOJIOTHH YIPABJICHHUS U JIMJIEPCTBA IOMOXKET CTY/I€HTaM PACKpPbITh CBOM JIMYHBIN MOTEHIUAT
PYKOBOAMTENS, IOHATH OCOOEHHOCTH (YHKIMOHMPOBAHMS «UEIOBEUYECKOTO pecypcay
OpraHu3alliy, 4TO MO3BOJUT UM B JalbHEIIeM Haubojee rpaMOTHO U 3()(EKTUBHO CTPOHUTH
KOMIUIEKC OpPTraHU3alMOHHO-YIIPABICHYECKUX MEPOTPHUITHIA.

B cooTBeTcTBMM C 3TUMHM LEISMH TEOpeTHYecKass M MpaKTU4YecKas YacTU JUCLUTUIMHBI
HAIpaBJICHBI HA PEUICHUE CICAYIOIINX 3a/1a4:
— W3y4EeHHE TEOPETUKO-METONOJOTHYECKUX OCHOB TMCHXOJOTHUH YIpAaBICHUS W JIHICPCTBA,
BKJIIOYAIOIIEe 3HAKOMCTBO C KOHLEMIUSAMH, HOHATHSAMH, 3aKOHOMEPHOCTSMH IICHXOJOTHH
yIIpaBJICHNUS;
- U3y4eHHE TICUXOJOTHYECKUX OCOOECHHOCTE! YIPABICHYECKOrO TpyJa BOOOIIE, ero cuenuduxu
B Pa3IMYHBIX chepax AeaTebHOCTH;
- OBJAJCHHE T[ICHUXOJIOTMYECKUM aHAJU30M JIMYHOCTH B TPOIECCE  YIMPaBICHUECKUX
B3aMOJICHCTBHIA;
- (QopMmupoBaHHE 3HAHMH O 3aKOHOMEPHOCTSAX MEXJIMYHOCTHBIX B3aMMOOTHOLICHUH B
OpraHH3aLuy;
- O3HAKOMJICHHE C TEXHOJIOTUSIMH YIPABJICHUS 110 IICHHOCTSAM U LIEGHHOCTHBIM OPUEHTAIIUSM;
- OBJAJCHHWEC 3HAHWAMH II0 ONTHUMM3ALUH YIPABICHYECKHX B3aWMOOTHOUICHUH B 3BEHE
«PYKOBOJIUTEIb- TOTYMHEHHBIN»;
- TpUOOpETeHHE TEOPETHYEeCKUX M TPAKTHYECKUX HABBIKOB TIIOBEJCHHS B YCIOBHAX
KOH(JIMKTHBIX CUTYaIH.

HaumeHoBaHHe KOMIIETEHIHI

VK -3 CIOCOOEH OCYIIECTBIIATH COLMAIBHOE B3aUMO/ICHCTBHE U PEaIn30BBIBATH CBOIO
pOJIb B KOMaHJIE.

Tema 1. IlcuxoJiorusi ynpasJjieHusi ee npeaMeT U NPUHIUIbI.

IIpakTnueckoe 3ansitue Ne 1. Llean, 3agaun, coaep:kanue, cnenupuka ncuxoJa0ruu
ylnpaBJeHus

Lesb: n3yunTh cenu(UKy MCUXOJIOTHH YIIPABICHHUS.

3HaHUSI M yMeHHUsl, MpuoOpeTaeMble CTYJEHTOM B pe3yJibTaTe OCBOEHHS] TeMbl
(cemmuHapa), popmMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynapTaTe OCBOGHHS TEMBI CTYACHT JOJDKEH 3HAMb KATETOPHUAIBHBIA allmapar;
COLIUAJIBbHO-TICUXOJIOTUYCCKUEC OCO6€HHOCTI/I HUCIIOJIB30BAHUS METOAOB IICUXOJIOTUN praBJIeHI/IH
B TIPAKTUYECKON JEATETLHOCTH PYKOBOJUTENS; yMemb: TWAarHOCTHPOBATh W aHAJIU3UPOBATH
HpGI[CTaB.HeHI/Ie O CUCTEMC ynpaBJIeHI/IH n eé TIICUXOJIOTHYCCKUX OCOGGHHOCTHX, (0] pOJII/I U MECTC
YEeIOBeKa B YINPABICHYECKOW JEATEIBHOCTH; 671a0emb; TEXHUKAMU B3aUMOJCUCTBUSA C
KOJJICKTHUBOM, yMeTb HpI/IMeHHTB HO.HyLIeHHBIG HaBBIKH HaA HpaKTI/IKe.

dopmMupyemMble KOMIETEHIMHA UJIH UX YACTH:

B nmpouecce ycBoeHuMs wMmarepuana |y CTYIEHTOB (opMUpYeTCs YHUBEpCalbHas
komrerenusa: YK-3 — cmocoOHOCTE OCYILECTBJISATh COUMAIIBHOE B3aMMOJACHCTBHE H
peanu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynpTare OCBOEHUS MUCHUIUIMHBI OO0YYarolIUiics
JIOJI’KEH

3HaTb: OCHOBHBIC ACII€KThI MCKJIIMYHOCTHBIX U prnHOBBIX KOMMyHHKaHHﬁZ OCHOBHBEBIC
MPUHITUIIEI 1 METOJbI YNPABICHUS YEJIOBEYCCKUMH PECypcaMu IJisi OpPTaHHW3allid TPYMIOBOU
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UH KOMaHTHOW PabOTHL.



YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIMH, OMpPENEISTH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIC C €€ pean3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHAHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJIO0OOPa30BaHMSI M  TEXHOJOTUSMU
3P PEeKTUBHON KOMMYHUKALIUU B KOMaH/€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX pOJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS peAUTU3yEMBIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

[lcuxonoruss  ympaBieHUss — OSTO  OTpacib  IICUXOJOTHUH, KOTOpas  H3ydaer
MICUXOJIOTHYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOMN JESITEIIbHOCTH.

Kak nHayka mcuxosorusi yrnpajieHHs] TPOAYLUPYET MCUXOJOTUYECKHE 3HAHUS, KOTOphIE
IPUMEHSIOTCS IIPU PELICHUH POOIeMbl YIIPABICHHUS AEATEIbHOCTHIO OPraHU3aIIH.

Ha pa3nbix sranmax pa3BUTUS IICHUXOJIOTMM YIPABICHUS B e€ npeomem GKIIOUANU
cneoyowjue acneKkmol:

* COIMAIBHO TICHMXOJIOTMYECKHE BOMPOCHI MPOU3BOJACTBEHHBIX TPYII U KOJJIEKTHUBOB,
INCUXOJIOTHYCCKUC OCO6€HHOCTI/I ACATCIIBHOCTU PYKOBOAUTCIIA, IMCHXOJIOTHYCCKUC HpOGHGMBI
0oTOOpa PYKOBOISALIMX KaapOB IICHXOJIOrO-NEeIarorn4eckuXx OCOOCHHOCTH HX MOATOTOBKH U
MEepPEenoArOTOBKY;

* (YHKIIMOHAJIBHO CTPYKTYPHBIN aHAIMU3 YNPaBICHUYECKON IESATENbHOCTH, COIMAIBHO
IICUXOJIOTHYECKUN aHaJIn3 MPOU3BOACTBCHHBIX u YIIPABJICHYCCKUX KOJIJICKTHUBOB,
MICUXOJIOTMYECKHE MTPOOIEMbl B3aUMOOTHOIIIEHUH B KOJIJIEKTUBE;

¢ COBOKYITHOCTb IMCUXHUYCCKUX SIBJICHUH U OTHOIIICHUH B OopraHu3anuun (HCI/IXOJIOFI/I‘ICCKI/IG
dakTopel Ah(PEKTUBHON NEATEIBHOCTH PYKOBOIUTENCH, TICUXOJOTHUYECKHE OCOOCHHOCTH
NPUHATHE UHIUBHUIYaIbHBIX U TPYIIIOBBIX PEIICHUH, ICUXOJIOTHYECKUE IPOOIeMbl INACPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTHU YIPABICHHS ABJSETCA U3yUYSCHHE IPUOPUTETA JIUYHOCTH.

B unenom, ucxons w3 eauHCTBa MpenMeTa M OObEKTa ICUXOJOTUHU YIpaBlIEHUs, K e
WHTErPAJIbHBIM 33/1a4aM MOXHO OTHECTHU CJIEAYIOIINE:

1. AHanu3 W U3y4yeHUE METONOJIOTMYECKUX U TEOPETHUYECKHX OCHOB ICHUXOJIOTHU
yIpaBlieHUs, pa3pabOTKa METOIOB U METOAMK TEOPETHKO-TIPUKIIQJAHBIX HCCIEeOBaHU,
OpUMEHEeHUs (C mpeAblayniel agantanuei) uisi NOTPeOHOCTEH TCHUXOJIOTMH  YIpaBlIEHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3pabOoTaHbl B IPYTUX HayKax.

2. BbIsBiIeHHME UM UCCIEIOBAHUE CTPYKTYPHBIX OJJIEMEHTOB MpEAMETa 3TOM HayKH:
JIMYHOCTU PYKOBOAUTCIIA, C€ro praB.HeH‘-IeCKOI\/'I ACATCIBbHOCTH, JIMYHOCTHU HOI[‘II/IHéHHOFO,
MICUXOJIOTMYECKUX OCOOCHHOCTEH UX B3aUMOJIEHUCTBHUS B MIPOLIECCE YITPABIICHHUS.

3. I/I3yquH€ MCKIAUCHUIIIIMHAPHBIX CBSI3¢d IICUXOJIOTHUH YIIpaBJICHUA, HCCICIOBAaHUA
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THONCHUXOJIOTUYECKUX U COIMAIbHO-TICUXOJIOTHYECKUX
O0COOCHHOCTEH YIpaBIeHYECKOU IESTEIILHOCTH.

4. BpbIABICHHE TICHUXOJOTHYECKUX TMOKa3arenedl 3(PQGEeKTHBHOCTH YIPaBICHUYECKOTO
Pa3BUTHS PYKOBOJIUTENS M €T0 YIIPABICHUYECKOU NesITeIbHOCTH (YCIOBUS U (DaKTOPHI, ABHKYIIHE
CWJIBI W JETePMHUHAHThl ONTUMAJIBHOTO pA3BUTHUA PYKOBOIUTENS M PE3yIbTaTUBHOCTU
YIPaBIECHYECKON JAESTEIBHOCTH).

5. Pa3zpaboTka mpakTHUUECKHX PEKOMEHIAINK I PYKOBOJMUTENICH C IENbI0 YIIYUIICHHS
YIIPaBJIEHYECKOH JEATEIbHOCTH, JIEIOBOr0 00IIeHUs, 3 (HEKTUBHOTO PEIICHHs YIPABICHUECKUX
3aJlaHuM U Jp.

Mertoapl yrpaBiaeHHsI — 3TO CIIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIPaBIsieMble OOBEKTHI
JUTSL TOCTHKEHUS TIOCTABJICHHOM LIENH.

B cooTBeTcTBUM C OTHOLICHUSIMU YHIpaBJICHUA BBIACIAIOTCA CICAYIOIINC HaH6onee
o0111e METO/bI YIIPaBJICHHUS:

1. DKoHOMUYECKHE.



2. ConyanbHO- IICHXOJIOTHYECKHUE.

3. AIMUHHCTpPaTUBHBIE.

4. Uneomornyeckue.

5. IlpaBoBsle.

Bonpocsl u 3aganus:

OCHOBHBIE TIOHSATHS IICUXOJIOTUN YIIPABJICHHUS.
HcTounuku ncuxonoruu ynpasieHus. CBA3b ¢ JpPYyTUMH HayKaMHu.
[Ipeamer NCUXO0JIOTUH YIPaBJICHHUS.

CyOBeKT U 0OBEKT yIpaBIICHUS.

DBOIIOLIUS YITPABICHUECKON MBICIH.

. MeTononornyeckue moaxoAbl K yIpaBiIeHHIO.

CHHCOR JIMTEPaTypbl, peKOMEHAYeMblii K HCI0JIb30BAHMIO N0 JAHHOI Teme:

OcHoBHas1 JiuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llysanos, B. . ConmanpHas nicuxoyiorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOE
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 53k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuiapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks
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Tema 2. MeToao10rn4ecKkue mNoaxXo/Abl B ICUXOJOTUH YIIPABJICHUS.
IIpakTuyeckoe 3ansiTre Ne 2. MeHeI:KMEHT: TeOpeTUYEeCKUE MOAX0Abl, QyHKIUM U
MOTHBALUS YIIPaBJIeHUS

I_[e.m,: IIOMOYb CTYI[CHTaM O3HAKOMUTCS C OCHOBHBIMU HIKOJIAMHU ynpaBJIeHI/ISI, yHCHHTB
GYHKIMH yIPaBJICHHS, 3aKPENUTh TOHITHE MOTHBAILMK, €€ POJIM B YIPABICHUH, PACCMOTPETH
COIIUAJIBHO-TICUXOJIOTHYCCKUEC BIIUSAHUA: KOH(l)OpMI/I3M, BHyH_IaeMOCTB IIOJUYNHCHHUC.

3HaHUSI M yMeHHUsl, MpuoOpeTaeMble CTYJEHTOM B pe3yJibTaTe OCBOEHHS] TeMbl
(cemmuHapa), popMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynapTaTe OCBOGHHS TEMBI CTYACHT JOJDKEH 3HAMb KATETOPUAIBHBIA allmapar;
COLIUAJIBbHO-TIICUXOJIOTUYCCKUC OCO6CHHOCTI/I HUCIIOJIB30BAaHUS METOAOB IICUXOJIOTUN praBJIeHI/IH
B TIPAKTUYECKON JEATEITLHOCTH PYKOBOJIUTENS; yMemb.: NUAarHOCTHPOBATh M aHAJIU3UPOBATH
HpGI[CTaB.HeHI/Ie 0O CUCTEMC ynpaBJIeHI/IH nu eé TIICUXOJIOTHYCCKUX OCOGGHHOCTHX, (0] pOJII/I U MECTC
YEeIOBeKa B YINPABICHYECKOW JEATEIBHOCTH; 671a0emb; TEXHUKAMU B3aUMOJCUCTBUSA C
KOJJICKTHUBOM, yMeTb HpI/IMeHHTB HO.HyLIeHHBIG HaBBIKH HaA HpaKTI/IKe.

dopmMupyemMble KOMIETEHIMHA UJIH UX YACTH:

B nmpouecce ycBoeHus wMmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpCalbHas
komrerenmus YK-3 — cronocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
peanu3oBBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOEHUS MUCHUIUIMHBI OO0YYarolIUiics



JTOJIKEH:

3HATBh: OCHOBHBIC ACMEKTH MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUNA: OCHOBHBIC
MPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcamM JJisi OpraHU3alliy TPYHIOBOMN
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUUYECKUE aCTIEKThl OPraHU3alui KOMaH/IHOM paboThI.

YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIMH, OMpPEIEISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (OPMYIIMPOBATh 3a/laui, CBA3aHHBIE C €€ pean3aluei;
BBICTpAauBaTh B3aWMOJCUCTBUE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHY HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanmM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOpa30BaHMSI M  TEXHOJOTUSMU
7 (heKTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOJaMH aHaIN3a U KOPPEKIIUU KOMAH/IHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS peATU3yEMbIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

I'maBHast 3acnyra Teiopa COCTOMT B TOM, 4TO OH pa3paboOTal METOIOJIOTHYECKHE
OCHOBBI HOPMHUPOBAHHUS TPYyJa, CTAHAAPTU3UPOBAI pabodue ormepariui, BHEAPUI B MPAKTUKY
Hay4yHbIE MTOJIXO/Ibl B PACCTAHOBKE U CTUMYJIUPOBAHUU TPyAa pabouuXx.

OCHOBHBIE TIOJIOKEHUS KHUTHU:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXKHUBIIMXCS METOJOB. MccienoBanue Kaxaoro
OTJIENIBHOIO JIEMEHTA.

2) OT60op pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKHU U oOyueHHe. UemoBek
— TPUIATOK MPOU3BOJCTBA M BAKHO CHHXPOHU3HMPOBATH TPYJ 4YeIoBeKa M MamuHbl. Co31aTh
MEXaHHU3M «UeJIOBEK—MAaIINHAY.

3) CoTpyaHu4YecTBO MEXIy aIAMHUHUCTpAnel W paboyMMu B Jelle  HAy4HOTO
000CHOBaHHUS CUCTEMHOW OpraHU3aluu TPY/Ia.

4) PaBHOMEpHOE pacnpeesicHHe TPYAa U OTBETCTBEHHOCTH MEXIY aJMUHUCTpAIMed u
pabounmu.

5) Ucnonb30BaHrne MPOTPECCHUBHONM CHCTEMBI OIUIAThl Tpyaa. [[ims cTUMyIupoBaHUs
00JbIIEH TPOU3BOIUTEILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISIIOT  cOOOW  cmemuduueckuii  Bua — pador,
00ecIeunBarOIui  pallMOHAIBHYI0 (GopMy pasfeneHuss Tpylda pPaOOTHUKOB YIpPaBICHUS.
KitoueBble cioBa ympaBlieHus: 11eN1b, QYHKIUS, CTPYKTYpa YIPABICHUS, METOIbI YIIPABICHUSI.

Kaxxnass koHkpeTHas (YHKIMS  YOpaBlIE€HUS BBIpAXKaeT KaKylo-TMOO CTOpOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPEOyeT ONpeNeNEHHBIX CIELUATUCTOB, MOITOMY H3y4YeHHE
@yHKkyuil ynpaenreHus — OSTO WUCXOAHAs HaydyHas OCHOBa s (OPMHPOBAaHMS armapara
ynpaBieHusi. Annapam ynpaeienusi TPEACTABIIET COOOW CHUCTEMYy B3aHMMOCBSI3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTHAEIbHBIX PAOOTHUKOB, HAIENEHHBIX COOTBETCTBYIOIIMMU
MOJTHOMOYMSMU H PACTOJIAraloliMy MaTePUATBHO TEXHUIECKON 0a30ii.

Teopus ynpaBieHus pa3inyaeT OCHOBHBIE WUJIM oOwue u KOHKpemHule, celnpuueckue
¢ynkuuu ynpasneHus. OcHOBY (OpMBI cOzIepKaHHsl Tpolecca YHIPaBICHHUS COCTABISAIOT
cienyromuye GyHKUUM: (QYHKOHS — TJIAHUPOBaHUWS, (DYHKIMS  OpraHu3anud, (QyHKIUS
perynupoBanus, GyHKIMS MOTUBAINH, (YHKINS aHATTU3a U YuéTa, QYHKIHS KOHTPOJIS.

Bonpocsl u 3aganus:

1. Kakue wucTropudeckue MEpHOABl BBIACISIOT, paccMaTpUBas pPa3BUTHE TEOPUU H
MPAKTUKU yIIPaBICHHUS.

2. B ueM cyTh HIKOJIBI HAYYHOTO YIIPABICHHUS.

BrisiBuTe OTAMUMSA aAMUHUCTPATUBHOM LIKOJIBI YIIPABIICHUS OT HAyYHOM.
Packpoiite cyTh HIKOJIBI YETOBEYECKUX OTHOLICHUH.

B 4é€m cocTouT CyIIHOCTD MPOLIECCHOTO MOAX0/1a B YIIPABICHHH.

. ObcynuTe METOIOTIOTHIO CUCTEMHOTO U CUTYAIlIMOHHOT'O TIOAX0/1a.

Cnncox JUTEPATypbl, peKOMeHAyeMblii K HCI0JIb30BAHMIO 10 TAHHOI TeMe:
OcHoBHasi iMTEpaTypa:

XU AW



Tpycse, A. A. Tlcuxomorus ynpasiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpimaiimas mkona, 2017. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoHUTeILHAS JJUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosorus ympasineHus : yueOnuk / B.W. [llyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorus ynpapinenus. [IpakTukym DIeKTpOHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOrPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMruisipoB
HEOT'PaHUYEHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurterckast OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3ansitue Ne 3. YnpaBiieH4eCKasi MbIC/Ib B PA3BUTHH POCCHICKOT0
o0mecrBa

Hesab: W3y4uTh OCOOCHHOCTH YHPABICHYECKOW MBICIHM B Pa3BUTUU POCCHICKOTO
o01ecTBa

3HaHMA W yMeHMs, NpuHoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpTaTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KAaTErOpHalIbHBIN ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPABICHUS
B IPAaKTUYECKOM AEATEIbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ NMCUXOJIOTHUYECKUX 0COOEHHOCTSX, O POJIM U MECTe
YEJIOBEKa B YIPABIECHYECKOW JEATENBHOCTH; 671a0emb: TEXHUKAaMU B3aUMOACWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSATh NOJyYCHHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETCHIIUA UJIH UX YACTH:

B npomecce ycBoeHus wmaTtepuana y CTyIEHTOB (opMmHpyeTcs YHUBEpcalbHas
komrneTeHus :YK-3 — cmocoOGHOCTB OCYILIECTBIISITh COLMAJILHOE B3aMMOJICUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHH. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OOyYarouiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPAaBJIEHUs YEJIOBEUECKMMHU peCypcamM AJis OpraHu3aluy IPYHIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHIHOW pabOThI.

YMerh: IIPOEKTUPOBATh MEXIIMYHOCTHBIE U TIPYNIOBbIE KOMMYHHUKAIMM; ONPEIEISTH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeJIU U (hOPMYIUPOBATh 3aJlauM, CBA3AHHBIE C €€ peau3alueil;
BBICTPAWBaTh B3aHMMOJACUCTBHE C YYE€TOM COIHAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHBI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpenesaTh HOTPEOHOCTH Y4aCTHHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a TPYIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJETSIMH KOMaHIOOOpPA30BaHMSA U  TEXHOJOTHSIMHU
3¢ pekTUBHON KOMMYHHKAIIMN B KOMaH/Ie; METOJJaMH aHaJIn3a U KOPPEKIIUU KOMaHIHbIX poJjei

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEIIAECTCA PEATU3YEMBbIMA KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:



AKTHUBU3aIUA pa3BUTHUA B3IIISII0B Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., koraa
mén OypHBINA MpoLecc JUKBUIAMH (eoaTbHON pa3Apo0IEHHOCTH U OObEJUHEHUSI PHIHKOB B
€IMHBI HAlMOHAJbHBIA pBIHOK. [IpruéM BMecTe ¢ yCHIIEHHMEM LIEHTPaJIbHOM BJIACTH Pa3BUTHE
YIPaBIEHUS IPOUCXOIUIIO, MPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiiMyaercs OT CTpaH
EBpomnsr u CIIA, r1e ono mio «cHu3y-BBepx» (/1. B. BamoBoro). Pazsututo Poccun co Bpemenu
¢dopmupoBannss MOCKOBCKOTO TOCYyJapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUE XapaKTepHbIC
0COOEHHOCTH:

1. «PBanbIid puUTM» pa3BUTHS (YepeoBaHUE IEPHUOJOB HHTEHCHBHOTO DPAa3BUTHS CO
BPEMEHAMU «3aCTOS»).

2. HeycTOHYMBOCTD MOJIOKEHHSI B MUPE (TIEPHOABI MOTYILIECTBA U YIAIKa).

3. HecOanancupoBaHHOCTh TIO cdepaM KU3HEAEATEILHOCTH (OJecTsime, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM [I€JI€, UCKYCCTBE, HAyKe INpPU CPaBHUTEIBHO HHU3KOM
YPOBHE XO3SHCTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(pOpPTE M KayecTBE KH3HU OOJBIIMHCTBA
HaceJICHHS).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCEX 00IaCTSIX.

Pedopmsr Ilerpa | 3arparuBanu MHOTHE HampaBlieHHs OOIIECTBEHHOHN >KM3HM, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil 1 ObUIM CBSA3aHbBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIIJIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MIPOU3BOACTBA,
CEJILCKOTO X0351CTBa, ((MHAHCOBOW CHCTEMBI, BHEIITHEH ¥ BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABIEHUS BbICKa3bIBAJIM B CBOMX TPyJax
B XVIII B. MW.T IlocomxosB, A.Il Bonemckuii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u ap. Ux unem orpaxanu crneunduky pa3Butus Poccun u
MOUYEPKUBAIIA PEIIAIONIYI0 POJIb FOCYIapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMM IPOLIECCAMU
(I. C. Huxudoposa). 3amernsiii Bkinag B uctopur Poccun XVIII B. U B pa3BUTUN €€ SKOHOMUKHU
octaBuiia Exarepuna II. B nemsix coBepuieHcTBoBaHUS ynpaBieHus Poccus Obliia paszaeneHa Ha
50 rybepHHil BO IflaBe ¢ I'yOepHATOpaMu, CO3AaHO «YUpeKACHUE AJs YIpaBieHUs T'yOepHUU
Poccutickoit umriepumny, a kaxmaas ryoepuaus aemuinack Ha 10—12 ye3nos. [1pu Anexcanape I mis
YIOPAIOYCHUSI 3BEHBEB YIPABIEHUYECKOTO ammapara OBUIM y4YpeXJeHbl MHHHUCTEPCTBA.
Anexcangp II B 1861 1. Hayan oCyIeCTBIATh KPECThIHCKYIO, a B 1864 1. — 3eMckyto v B 1870 1. —
TOPOJICKYIO pedopMBbl. YIpaBlieHHEe SKOHOMUKOW MPOSBIISIIOCHh B OpraHM3alluu apTelnei, ccyno-
cOeperarebHbIX TOBAPHUIIECTB, KPEIUTOBAHUU KPECThIHCKUX XO3MMCTB, COCTABISABIINX OCHOBY
DKOHOMUYECKOU KU3HU.

XX BEK — CTAaHOBJIEHUE YIPABJICHYECKON MbICIU B Poccuu.

B 1909 r. II. A. Cmonvinunbiv ObUT BBIABHHYT CMEJBIH HpoeKT pedopm B obiactu
3€MCKOI'0 CaMOYTPABIICHHUS, IPEIOJIAraBIINN BO3MOXKHOCTb UCIIOIb30BaTh Pa3INYHbIE CUCTEMBI
BBIOOPOB, JHKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYIAPCTBEHHOM YIPABICHUU B ye3lax,
CO3/1aTh PyCCKHUE 3€MCTBa B 3alaiHOM Kpae U JIp., OTHAKO OHU HE OBLJIM OCYIIECTBICHBDI.

B pa3sBuTue Hayku U IIPAaKTUKU YIIPABICHUS B COBETCKHUU IEPUOJ BJIIOXKUIN CBOM BKJIAL
A.K.TacteB, A.W. bepr, B.M.I'nymkoB, JI. A. Kantoposuu, C.P.Crpymumnusn,
B. C. HemunHoB u apyrue. B 1einoM MeTonbl ynpaBieHMsI HAa NPEANPUSATHH (MUKPOYPOBEHbD)
pelycMaTpUBaIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEI)KMEHTa, pa3pa0dOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TNpeodlafaHus TOCYIapCTBEHHOH coOcTtBeHHOCTH B Poccum
00BEKTUBHO TpeOOBaJIaCh €AMHAs CHCTEMa YIPaBJICHHS OT paboyero mecra 0 HApOIHOTO
XO03sUCTBA CTpaHbBl. B  nepuod «8oennoco KommyHuzman(1919—-1921) nns  oTpakeHUs
MEXIYHAPOJAHOU arpeccuu MpoTUB Poccuu KOMaHIHBIM METOJ YIpaBJICHUs CBEPXY AOHHU3Y U
BHEOKOHOMHYECKHE (DOPMBI NMPUHYXICHHUS K TpyAy OBUIM HCTOPHYECKH orpaBnaaHbl. llocie
OKOHYAHUS TPaKJAHCKOM BOWHBI HOBas SKOHOMHYECKas MOJUTUKA Mpernoiarajga ociabieHne
rOCy/1apCTBEHHOT'O BO3JICHCTBUS HA KOHOMHKY U PACILIMPEHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x xpynnomy mawiuHHOMy npou3soocmey (MHIYCTpUATU3ANNHN) W
KOJUIEKTUBH3ALMKM Ha CeJ€ BO BTOPOM MOJ0BHHE 20-X IT. rOCYJapCTBEHHOE YIIPaBJIEHHUE BHOBb
ctasio npeobnagarb. KoomepatuBbel B 1000 OTpaciau JAESITEIbHOCTH  IOJIOKUTEIBHO
3apeKOMEHJ0BANIN ce0sl KaKk opraHu3anuoHHo-3KoHOMHueckas ¢opmanus B CCCP, meroauka



nepexoja K HUM MPUYUHWIA KPYIHBIA MaTepUabHBIA ymiepd CeIbCKOMY XO3SMCTBY.
@DaKTUYECKH MOJIUTUKA KOJUIEKTUBU3AIMU [TPOBOIUIIACH OPTaHU3AMOHHO-aIMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKHUM U COLIUAIbHO-TICUXOJIOTHUECKUM.

Ecau 6 nepuoo Benuxou Omeuwecmeennoui eouinvt (1941 — 1945) HemocpenacTBEeHHOE
yIpaBieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYAAapCTBa OBLIO BBI3BAHO YpPE3BBIYANTHBIMU
OOCTOSATENICTBAMH, TO TIOCJIE€ BOWHBI MPOAOIDKEHHE JTOTO Kypca ObUIO 00YCIOBICHO
npeobyiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpElCTBAa IMPOU3BOJCTBA U 3E€MIIIO.
VYnpasieHrue mpoaoInKallo OCYIIECTBIATHCS CBepXy BHU3 (pakThyecku 10 Hadanma 90-x IT., T.e.
JI0 TIpU3HAHUS MHOT000pa3usi hOpM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BUTME DSKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTpaTHBIE METOJbI
XO03MCTBOBaHMS, KOT/Ia MOCTABJICHHBIX IIEJIeH JOOMBaIUCh 000 II€HOM, HE cuMTas 3arpart.
Temnsl 5KoHOMHUYECKOTO pocTa B 80-€ IT. B CPEJHEM CHU3WIMCH 110 CPaBHEHMIO ¢ 60-MHU IT. B
JIBa pasa, a 10 CPAaBHEHHUIO C JIOBOCHHBIMHU T'OJAMH U JABYMS MOCIEBOCHHBIMU MATHIIETKAMU — B
TpH pasa.

Bonpocel u 3aganus:

OCOoOeHHOCTH Pa3BUTHUSI POCCUHCKOTO 00IIeCTBa.

Kourenmnusa cormpanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY:KEOHO-OMAITHEH [IUBIIIN3AIINH.

[Ipr3Haku pHIHOYHON UBUIIU3AIUH.

Bnusiaue cny:xeOHO-oManIHe nuBmiIM3auy B Poccun Ha pa3BUTHE CTPaHbI.
BrusiHue pycckoii cenbCKoN OOIMHBI Ha pa3BUTHE CTpaHbl. [IpeanmpruHUMaTEILCTBO B

A

Poccun.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K HUCI0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi IuTEpaTypa:

Tpycse, A. A. Tlcuxomorus ynpasiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mxosa, 2017 - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosorus ympasineHus : yueOnuk / B.W. [llyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIpOB HEOTPAaHUUEHO

Tpyce, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUIsIpOB HEOTPAHUUEHO

3axapona, JI.H. Tlcuxomnorus ympaBieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonurcs B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOTPaHUYEHO

HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcuterckast OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 3. YnpaBiieH4ecKue 321a41 U 0COOEHHOCTH NMPUHATHS YNIPABJIEHYECKUX
pelieHui
IIpakTuyeckoe 3ansaTre Ne 4. YnpaBjieHuecKHe 3a1a4M, UX cienmupuka u
0COOCHHOCTH pelIeHHUs

Ienb: 3akpenuTh OCHOBHBIE IOHATHS 10 JAHHOW TEME; BBIABUTH CYIIHOCTb
YIPaBJIEHYECKOTO  PEIIeHHs H  ero  OCOOCHHOCTH, paccMoTperh  Kitaccuduxanmio



yNpaBJIEHYECKUX pEIIeHUH; [aTh MpeacTaBleHHe o0 »3Tanax BbIPA0OTKM W MPUHATHSA
YIIPABJICHUYECKUX PEILECHUMN.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TE€MbI CTYIEHT J[OJDKEH 3HAMb KAaTErOpHAJIbHBIN ammapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJb30BaHMsI METOJOB IICUXOJIOTUU YIIPABICHUS
B IPAKTUYECKOM AEATEIBbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YNPaBJIEHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM M MECTe
YEJIOBEKa B YIPABICHYECKOW JEATENBHOCTH; 671a0emb:; TEXHUKAaMU B3aUMOACWUCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSTh [1OJyUYCHHbIE HABBIKM Ha IIPAKTUKE.

®opMupyemMble KOMIIETCHIIUA UJIH UX YACTH:

B nmpouecce ycBoeHuMs Marepuana |y CTYIEHTOB (OpMUpYeTCs YHUBEpcalbHas
komrnetTeHus :YK-3 — cmocoOGHOCTB OCYILIECTBIISAITh COLMAJILHOE B3aMMOJICUCTBHE U
peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pesynpTare OCBOEHUMS IUCLMIUIMHBI OOYyYaroLIuiics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKJIMYHOCTHBIX U TIPYNIOBBIX KOMMYHUKAIUH: OCHOBHBIE
IPUHLMIIBI U METOJIbl YIIPABJIEHUs YEJIOBEUECKMMHU pecypcamM AJis OpraHu3aluu IPYIIIOBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKHE ACTIEKThl OPraHNU3alui KOMaHIHOM paboThI.

YMeTh: IPOEKTUPOBATh MEXIIMYHOCTHBIE W TIPYNIOBbIE KOMMYHUKAIMM; ONPEIEISTH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIM U (OPMYJIMPOBATh 3aJlaui, CBA3aHHBIE C €€ peaau3aluei;
BBICTPAaWBaTh B3aHMMOACUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHBI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHAHYIO paboTy; ONpenesaTh HOTPEOHOCTH Y4YaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOAEHCTBUS U OLIEHKH 3(peKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJEISIMH KOMaHIOOOpA30BaHUSA U  TEXHOJOTHSIMHU
3¢ ($eKTUBHON KOMMYHHMKAIIMM B KOMAH/I€; METOJaMH aHaJIN3a U KOPPEKLUU KOMaHAHbIX poJiei

AKTYaJIBHOCTBH TeMbI (CEMHHaPAa): ONPEIEIIAECTCA PEATU3YEMBIMA KOMIIETCHIIUSAMM.

TeopeTnyeckas 4acThb:

C uH(OpManMOHHOW TOYKM 3PEHUSl NpUHAMUE peuleHutl - TO TepepaboTka OpraHoOB
yIpaBJIeHUSI BCEH CTeKaromelcs K HeMmy HHOpMalMd, B TEPBYIO oO4epenb, OT OO0BEeKTa
yIpaBJIEHUs 110 KaHajlaM 0OpaTHOH CBS3H.

ITockonbKy TpPOM3BOJACTBEHHas WHGPOpPMALUs OTPaKaeT CUCTEMY  YIPAaBICHHS,
IPOM3BOJCTBEHHBIM IIpolecc, a TakXkKe HX COCTOSHHME M (YHKIMOHMPOBAHME, OHA Kak
UH(POPMALIMOHHAS MOJETh MMEET aHAJOTHYHBIE MPOLECCHl YNPABICHUS, COCTABHBIE YaCTH U
kinaccupukanuio. Tak ams  obecneueHUs Tpoliecca  YIPaBICHUS, HPOUIBOOCNEEHHAs
ungopmayus NOJIKHA CONEPKATh:

1. JlaHHBIE B LIEAX yNpaBlieHUs U QyHKIIMOHUPOBAHUS IPOM3BOICTBEHHOTO ITPOLECCa.

2. Kputepuu onTUMaIbHOTO yIPaBJIEHUS IPOU3BOJCTBEHHBIM IPOLIECCOM.

3. JlanHbIe O (PaKTUUECKOM HATMYHH MIPOAYKTOB (CBHIPHsI) U PECYPCOB.

4. PernaMeHTUpYIOIIME IPABOBbIE JOKYMEHTHI, IJIAHOBBIC 3a/laHUs, T.€. JaHHBIE 00
OTrpaHUUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABICHUHU. PernaMeHT orpaHu4eHus.

5. JlanHpie 00 OOBEKTE YNpaBlIeHUS W YNPABIAIOIIEM OpraHe (XapaKTepuCTHKa
OCHOBHBIX, BCIIOMOIAaT€IbHBIX U MAaTEPUAIBHBIX W SHEPreTUYECKUX IIOTOKOB) OCHOBHOIO MU
BCIIOMOTraTeIbHOr0 000PY0BaHUs, PECYPCOB, TPYIAOBOIO KOJUIEKTUBA U JJPyTHE.

6. JlaHHblE O BO3MYILAIOIINX BO3AEUCTBUAX HA CUCTEMY YIPABICHUS.

MHoroo0pa3ue pacrnopsAUTENIbCKON NeATENFHOCTH JIOKEH OBITh YETKO OIpEeesIeHO,
KTO M Kakue pELICHHs NPUHUMAET B IpeAesax €ro AOHKHOCTHOrO MoJyIoKeHud. s 3Toro
HeoOXxoaumo  kimaccuukanus (4€Tkas) pEHmIeHUH ¢ ONPEeACIUTh KaKuM O00pa3oM HX
pearn30BbIBATh.

1) Ilo comepxaHuio pa3Iu4HbIE BUABI PEHICHUH MOXXHO CHCTEMAaTU3MpOBAaTh C yYETOM
CJIEYIOIINMX OCHOBHBIX IIPU3HAKOB,

2) no cdepe aeticTBus (o Macitabam mpoOieM) — o0IIKe pelIeHus], YaCTHIE PELICHHUS.



3) Mo JUIUTETLHOCTH ACHUCTBUSA,

- JonrocpouyHble  (mepcnekTuBHBIE) pemeHus  (3—5  ;er).  Pa3pabatwiBaercs
PYKOBOJICTBOM.

- cpemHecpouHble (TaKTHYECKHE) perieHus. PaspabaTeiBaioT Bce paOOTHUKH ammapara
ynpasienus emé 1 roga).

- KpaTKOCPOYHBIE (ONEepaTUBHEIC)

4) o (hyHKIIMOHAIEHOMY XapaKTepy:

- TIJIAaHOBBIE PEIICHHUS

- OpraHU3alMOHHBIC PEIICHUS

- KOOpJIMHAIMOHHBIE

- MOTHBAIMOHHBIC (AKTUBU3HPYIOIIHUE)

- KOHTpoJupyromue (Ipu 00paTHOM CBSI3N).

5) mo creneHu HHPOPMAITMOHHOCTH OpraHa YIpaBIICHUS:

- B YCJOBUSX ONpeAEIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIpeneIEHHOCTH

6) o hopme MPUHSTHS:

- KOJUICKTHBHBIC

- KOJUIETHAJIbHBIE

-  eIUHOJUYHBIE

7) o dhopme noBeIeHUS 10 UCTIOTHUTEIICH:

- JIUpeKTHBHAas (MCIIOJHUTEIHHEIC)

- HHULUATUBHBIE

8) OpraHM3aliOHHO  HOPMHUPYIOIIME  HMMEIT  BHJ  JIUMUTUPYIOIIUX  aKTOB
opraam3anonHoi nesrenpaocTH (JI. J[. CTonspenko) (momoxeHus 00 oriare Tpyaa U T. [I.).

Bomnpocsl u 3aganus:

[Icuxonoruueckre 0COOEHHOCTH PELIeHHs 3a7a4 yIpaBIeHHUs.
CTunm MBIIUIEHUS. PYKOBOJUTENEH.

Kputepun onieHkH 3a1a4 yIpaBlieHUSs.

Knaccudukanus ynpaBieHYecKuX 3a/1ad.

Tunsl yrpaBieHUeCKUX 3a4a4.

JlnanekTruka B3aMMOOTHOIIEHU 3374 YIIPaBJICHUS.
Knaccudukanus ynpaBieHUeCKUX 3a/1ad.

JnanexTrka B3aMMOOTHOILICHUN YIIPaBICHYECKUX 3a/1a4.

9. TpyaHocTu B pelIeHUH YyNPABICHYECKUX 3a]1a4

10. PackpbITh 3Tarnbl BRIPAOOTKU U MPUHATHS YIIPABICHUSCKUX PEIICHUI.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K UCI0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi uTEpaTypa:

Tpycse, A. A. Tlcuxomorus ynpasiaeHuUs: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiaiimas mkona, 2017. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMILISIPOB HEOTPAHUYCHO

JonoaHuTeILHAS JUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosorus ympasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAaHUUEHO

Tpyce, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIEKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ympaBieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

e A



Kaura naxonurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMIuisipoB
HEOTPaHUYEHO
HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcurteTckast OMOIMOTEKA OHIIANHHY.
http://www.iprbookshop.ru -OBCIPRbooks
IIpakTnyeckoe 3ansaTre Ne 5. [IpuHsiTHEe yIpaBJIeHYeCKUX pelIeH Uil

Heab: npoaHanu3UpOBaTh OCHOBHBIE BUJBI PCLICHUNM B YIPABICHYECKON INPAKTUKE U
MPUHUUIIBI IPUHATHS KOJUIEKTUBHBIX PEIICHUI.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TEeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbl CTYIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B IPAKTUYECKOM AEATEIBbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBJICHUS U €€ NMCUXOJIOTHUYECKUX 0COOEHHOCTSX, O PO U MECTe
YeJIOBEKa B YIPABIECHYECKOW JEATENBHOCTH; 671a0emb: TEXHUKAMU B3aUMOACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETCHIIUA UJIH UX YACTH:

B mpomecce ycBoeHus wmaTtepuana y CTYIEHTOB (opMHpyeTcs YHUBEpCalbHas
komrneTeHus :YK-3 — cmocoOGHOCTB OCYILECTBIISAITh COLMAJILHOE B3aMMOJICUCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OOyYarouiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
NPUHIUIIBI U METOJbI YNPABICHUS YEJIOBEYECKUMH PECypcaMu IJisi OpTaHH3alyy TPYMIOBOU
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKHE aCTIeKThl OpraHU3aI[Ml KOMaHHOW paboThI.

YMerTb: IPOEKTUPOBATh MEXIMYHOCTHBIE W TIPYNIOBBIE KOMMYHHUKAIMM; ONPEIEISTH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 11eJIU U (hOPMYIUPOBATh 3aJlauM, CBA3AHHBIE C €€ peaau3aluei;
BBICTPAaWBaTh B3aHMMOACUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHBI;
POEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO padOTy; ONpenesaTh NOTPEOHOCTH Y4aCTHHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanu3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJETSIMH KOMaHIOOOpAa30BaHMSA W  TEXHOJOTHSIMHU
3¢ pekTUBHON KOMMYHHKAIIMM B KOMaH/Ie; METOJJaMH aHaJIN3a U KOPPEKIIUU KOMaHIHbIX pojei

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEIAETCA PEATU3YEMBIMA KOMIIETCHIIUSMH.

TeopeTnyeckas 4acThb:

[IpuHsATHE pelIeHnus — 3TO CIIOXKHBIM MBICIUTEIBHBIN MPOLIECC, KOTOPBIN MPEAIOoIaracT
OCO3HaHHE MPOOJIEMbI, TOCTAHOBKY aJIeKBaTHOM LI€TM M BBIOOP CPEICTB AJIs peaau3aluu JaHHON
uenu (JI. 1. CronspeHko).

[Ipy uccnenoBaHuM JIMYHOCTH B TCUXOJOTMM MEHEIKMEHTA BAa)KHOE MECTO 3aHUMAET
YCTaHOBKA Y pyKOBOJUTEINS B IPOLIECCE PELLIEHUS 3aa4 yIIPABICHUS.

®opMUPOBAHHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COIMAIBHBIN
OTIBIT MPEJOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0sl B €€ ACUCTBUAX U TOCTYIIKAX.

VYcranoBka (artution) — corntacio JI. H. Y3Haa3e — roTOBHOCTB, IPEIPaCIiONOKEHHOCTh
CyObeKTa K BOCIPHUATHIO OyIyIIMX COOBITHM W JECHCTBUSAM B ONpEAEIEHHOM HaIpaBICHUU;
obOecreunBaeT YCTOWYMBBIA II€JICHANIPABICHHBIM XapakTep TMPOTEKaHWS COOTBETCTBEHHOM
JeSITeTbHOCTH, CIIY>)KUT OCHOBOM 11e1eco00pa3Hoii n30MpaTenbHONH aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. BeiroTrckuii, momueayusi — 3TO TNCUXUYECKAsi CUCTEMA, TO €CTh
0COOBI BUJ MCUXMUYECKUX MPOIECCOB, PETYIUPYIOIUX YEIOBEUECKYIO NeATEIbHOCTh. DyHKINA
YCTaHOBKH, €€ 3PQEeKThl U CoAep)KaHUE PACKPBIBAIOTCA MPHU H3YYEHHHM €€ PO B PErysHUU
nesteabHocT (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKILIUU TaKOBBI:



1) ycraHoBKa ompenenseT YCTOMYHMBBIM, TOCIEIOBATEIbHBIA, IICJICHANPABICHHBIN
XapakTep MPOTEKaHUs ACATEIbHOCTH, BBICTYNACT KaK MEXaHW3M CTaOWIIM3allliy, TO3BOJISIOLIIA
COXPaHUTD €€ HAMPaBIECHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYaLHSIX;

2) yctaHoBKa OCBOOOXKIaeT CyOBeKTa OT HAJAO0OHOCTH TNPUHUMATH pEIIeHUS U
MPOU3BOJIBHO  KOHTPOJMPOBATh MPOTEKAHHE JESATENIbHOCTH B  CTAaHAAPTHBIX, MPEXKIe
BCTPEUYABLINXCS CUTYALUSIX;

3) ycTaHOBKa MOXET BBICTYIIUTh W Kak (hakTop, OOYCIOBIMBAIOIIMA HHEPTHOCTD,
KOCHOCTb JeSITeIbHOCTH, 3aTPYIHSAIOIINNA TPUCIIOCOOTIEHNE K HOBBIM CUTYAIHSIM.

CTuab pykoBoAcCTBa — CHOCO0, CHUCTEMa METO/JOB BO3ICHCTBHUS PYKOBOIUTENS Ha
noqurHEHHBIX. ONUH K3 BaXHEHIMX (PakTopoB 3¢ (eKTuBHONW pabOThl OpraHU3alMU, MOJHOU
peanu3anuy MOTeHIUABHBIX BO3MOXKHOCTeH tojiel u kosutektusa (JI. 1. CtonsipeHko).

Ilo K. JIleBuny pa3nanyaroT TpH TUIIA PyKOBOJICTBA!

1. JIMpeKTUBHBII;

2. JleMOoKkpaTHYECKUid;

3. JIubGepanbHbI.

Bonpocsl u 3aganus:

1. MoTuBalus NpUHATUSA YIPABICHUECKUX PEIICHUMN.

2. Bupnpl perieHnii B ynpaBiaeHYE€CKON IPAKTUKE: NHANBHUYAJIbHbIE U KOJJIEKTUBHBIE.

3. BausHue yCTaHOBKM Ha YCIEX Yy PYKOBOJIUTENIEH B TMPOIECCE pEIICHUs 3anad
yIpaBIeHUSI.

4. Tunonorus pyKOBOAUTEIEH, TPUHUMAIOIINX PELICHHUS.

5. Ilpuémbl MOTHBHpOBaHMS HCTIONHUTENEH. CTUIIN pyKOBOJCTBA.

6. IIpuHUUNBI MPUHATUA KOJJIEKTUBHBIX PEIICHUM.

Cnucok JIuTepatypsl, peKOMEH/yeMblii K HCII0/Ib30BaHUIO 110 JaHHOM Teme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonoHUTEILHAS JIUTEPATYpPA:

[lysanos, B. . ConmanbsHas nicuxoyorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIsIpOB HEOTPAHUUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu 1 TAKTUKH PelIEHUs] YNIPABJICHYECKHX
3aga4. MeToabl penieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTerMii W TaKTUK peEIIeHUs 3a4ay yIpaBieHHUS,
BBUSICHUTH TICHXOJIOTUYECKUE TPUYUHBI BBHIOOpPA TAKTHK; PACCMOTPETh CTPATETHUH TOBEICHUS
pyKoBoJuUTENEH B YCIOBUSX KOH(MIMKTHOM NEATEIbHOCTH; O3HAKOMHUTCS C METOJaMH pPELICHUS
YIOpaBJICHUYECKUX 3a7ad (MO3rOBOM IITypM, METOJ CHHEKTHUKH, METOJ| JHEBHUKOB, METOJ



l'opnona, meron J[lenbThl, meTon «635», METOH TOJIOCOBAHUSA <«3a W NPOTHUB», METOL
YTOIMYECKUX UTP, MeTo[ JlenbOeka).

3HaHMsA W yMeHMs, NMpUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHHS] TeMbl
(cemmuHapa), popmMupyemMble KOMIIETEHIIMN U UX YACTH:

B pesynpraTe OCBOGHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb KaTeropHallbHBIN ammapar;
COLIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH WCIOJb30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B TPAKTUYECKOW MAEATEeTbHOCTU PYKOBOIMUTENS; yMemsb: NTUATHOCTUPOBATh U aHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHUYECKUX OCOOCHHOCTSIX, O POJIH U MECTe
YelloBeKa B YIPABICHYECKOW [EATENbHOCTH; G1ademyb: TEXHUKAMU B3aUMOJCWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH MOJyY€HHbIC HABBIKH Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoeHus wmaTepuana y CTyIEHTOB (OpMHpYyeTcs YHUBEpCAIbHAS
komrerenms YK-3 — crmnocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U
peaM30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOCHUS AMCHUIUIMHBI O0YJarOIIHIACS
JTOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
MPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKMMHU pEecypcamM AJisi OpraHU3alliy TPYHIOBOMN
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UN KOMAaHTHOW PabOTHL.

YMeTb: IpOEKTUPOBATh MEXKIWYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIMH, OMpPEIEISThH
CBOIO POJIb B KOMaHJIe, CTaBUTh IIeNIM B (DOPMYJIUPOBATH 3aJla4M, CBA3AHHBIC C €€ peaTnu3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO padOTYy; OMpenesaTh NOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanM3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKH YPPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI0OOPa30BaHMSI M  TEXHOJOTUSMU
3¢ (heKTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOJaMH aHaIN3a U KOPPEKIIUU KOMAH/IHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS peATU3yEMbIMA KOMITETCHIASIMHU.

Teopernyeckas 4acThb:

VYrpaBineHYecKkoe pelieHuE Ha NPEANPHUATAUA TPEICTaBIsICT COOOM TBOPYECKUH aKT
CyOBeKTa yrpaBlieHUs (MHIUBHIYaTLHOTO WU TPYIIIOBOTO JIHMIIA), OMPEACISIONINI MporpaMmy
JESATETLHOCTH KOJIJIEKTHBA IO 3((PEKTUBHOMY pa3pelIeHUI0 Ha3peBIIeH MpoOjJeMbl Ha OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIMOHHPOBAHUS YIPABISIEMOM CHUCTEMBl M aHalIM3a
nHpopMaIuu o e€ COCTOSTHUM.

OYHKIIUU YIPABICHUYECKOTO PELICHUS:

— Hanpasnaiowas (HECMOTpPST Ha TO, YTO PEIICHUS NPUHUMAIOTCA UCXOAs U3
JOJNTOBPEMEHHOW  CTpaTerMyd  pPa3BUTHUSL ~ OPEOUPUSTHS, OHU  KOHKPETU3HPYIOTCS B
MHOT000pPAa3HBIX 33/1a4ax);

— KoOpAWHUpYOMmas (OTpakaeTcs B HEOOXOAMMOCTH  COIJIACOBAaHUS  JCUCTBHIA
UCIIOJTHUTENIEH NIl pealiM3allid pelleHU B YTBEpKIEHHBIE CPOKM M COOTBETCTBYIOILIETO
KauecTBa);

— MOTUBHpYOIIasl (peanu3yercs dYepe3 CHUCTEMY OpraHW3alMOHHBIX Mep (IPHKa3bl,
MOCTaHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMHH);

— COILIMAIBHBIX OLICHOK (TBOpYECKask CaMOpeaIn3alus, CAaMOYTBEPKICHUE TUYHOCTH).

O PexTUBHOCTD KaXI0T0O YIPaBIECHYECKOTO PEUICHHUS B 3HAUUTEILHOW Mepe 3aBUCUT OT
BBITIOJTHEHUSI W COOTHOIIEHUS (DYHKUMN YIpPaBIEHYECKOTO peIIeHUs, KaKk B XOJE €ro
MOJTOTOBKHU, TaK U Ha 3Tarne BHeApeHus. C yd€ToM 3TOro yrnpaBieHYECKOe pellleHne CTAHOBUTCS
peaIbHbIM HHCTPYMEHTOM JOCTHUXKEHUS MMOCTABIEHHBIX LIEeNIEH.

C wuHpOpManMOHHON TOYKM 3pEHHS, B MpOILECCe MPUHATUS PEHICHUS MPOUCXOIUT
YMEHBIICHUE HEONpeneNEHHOCTH HHGOpMAMM O TNPOOJIEMHOM CHUTyallMu H TyTIX eé
yCTpaHEHHUS.



KauecTBOo ympaBieHYeCKOro pemieHus — 3TO COBOKYMHOCTh MapaMeTpoOB peEIICHUS
YIOBJICTBOPSIONINX KOHKPETHOTO TOTpeOuTenss ¥ OOECHEeUMBAIOIIMX pPEaTbHOCTh  €ro
peanuzalum.

K mapamerpam xadecTBa ynpaBlieHUsI OTHOCSTCS:

— TIOKa3aTeNlb JHTPOMUHU, T.€. KOJIMUYECTBEHHOW HEOMPEIEIEHHOCTH MPOOJIEMBI; €CIH
npobiiemMa (GopMHUpyeTCs TOJBKO KaueCTBEHHO, 03 KOJIMYECTBEHHBIX IOKa3aTeNlel, To
MOKa3aTelb HTPONUU MPHUOIMKAETCA K €IMHHULIE; €CIM BCEe MOKa3aTesd MPOoOIeMbl BbIpaKEHbI
KOJIMYECTBEHHO, TO MOKA3aTeh SHTPOIIUU IPUOTIIKAETCS K HYJTIO;

— CTEINEHb PUCKA BIIOKEHUSI HHBECTULIMI;

— BEPOSITHOCTh peaju3alliy PEeUIeHuUs M0 MOKa3aTesiM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJeKBAaTHOCTH (MJIM CTENEHb TOYHOCTH MPOrHO3a) TEOPETUUYECKON MOJenu
(haKTHYEeCKUM JaHHBIM, HA OCHOBAaHWU KOTOPOW OHa Oblia pa3paboTaHa.

Koughnuxm — »5TO TpPOTUBOpEUYHE, KOTOPOE XapaKTepU3yeTcs MPOTUBOOOPCTBOM
KOHQIUKTYIOMHUX CTOPOH. KOHGIMKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIOJIOKHOCTH HUHTEPECOB,
COLIMATILHBIX YCTAHOBOK M HAIIPABJICHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOH(IHUKT JIFO ICH.

CymiecTBYIOT TATh OCHOBHBIX CTpaTeTUi paspernieHuss KoHQumkTa. B oCHOBY ux
MOJIOKEHA CcHCTeMa, HasbiBaeMass meroaoM Tomaca—Kuimenna. Meron Obutl paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BojisieT co3AaTh Il KaXAaoro
YelloBeKa CBOW COOCTBEHHBIN CTWIIBL paspenieHus KoHGmkTa. CTUIIh MTOBEJCHHUS B KOHKPETHOM
KOH(JIMKTE OMpeseNseTcss TOM Mepoil, B KOTOpOHl WieH KOJUIEKTHBA XOYET YAOBJIETBOPUTH
COOCTBEHHBIC HMHTEpECHl (ICHCTBYS AKTUBHO WJIM TACCHBHO) W HMHTEPECHl JIPYTOd CTOPOHBI
(melcTBys COBMECTHO WJIM MHIWMBHAYyalnbHO). Eciin mpeacTaBuTh 3TO B Tpadudeckoit popme, TO
noxyyuTcs: cerka Tomaca—KuiiMeHHa, TO3BOJSIONIAS ONPEASIUTh MECTO M Ha3BaHUE MJiA
Ka)KIO0Tr0 U3 MATH OCHOBHBIX CTpaTeruil pa3zpeieHus: KoHQIUKTA.

B npouecce penieHust ynpaBieHUECKUX 3aJad JOCTATOYHO YACTO MPUMEHSETCS METOJ]
«MO3rOBOr0 WITYPMa», «MeTOJ CHHEKTHKHU», «MeTO] [IHEeBHHUKOB», «MeToa [opaonay,
«meron Jdeabdu», «<meToa 635», «<MeTo roJIOCOBAHUSA 32 U NMPOTUBY, KMETOJ YTONMUYECKHUX
UIp», «MeTo] ledenbKay.

Bonpocsl u 3aganus:

Oco0OeHHOCTH CTpaTeruil U TAKTUK PEIICHUS 334 YIPaBICHUSI.

Crpateruu noBeIeHUsI PYKOBOJIUTENCH B YCIOBUSX KOH(DIUKTHOMN eATETHHOCTH.
Merton penieHus yrpaBiieHYeCKHX 3a7a4 «Mo3roBoil IITypM».

«MeToa CUHEKTHKH).

Meron ['opaona.

Merton Jlensdu.

«Meton 635».

Merton roiocoBaHus.

9. Mertoa yTOnu4eCcKux Urp.

10. Merox [enn0Oeka.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIi K UCIO0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi iuTEpaTypa:

Tpycse, A. A. Tlcuxomorus ynpasiaeHus: DJICKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpimaiimas mkona, 2014. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JonoHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosorus ympasineHus : yueOnuk / B.W. IllyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpOoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktuxym,2019-06-01. - Munck
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:Bemmiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUIsIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOIpaHUYEHO

HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcurteTckast 6MOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 4. PykoBOACTBO 1 JIMAEPCTBO B YIIPABJIEHNH OPTraHU3ALUAMH

IIpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: TUIOJOTHS U TPeOOBAHUS JOJIKHOCTHBIX
MO3ULM I

Heab: U3y4UTh TUITOJIOTHUIO U TPEOOBAHUS TOJDKHOCTHBIX MTO3UITUH.

3HaHMsA W yMeHMs, NMpUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemmuHapa), popmMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTeropHallbHBIM armapar;
COLIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH WCIOJB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B TPAKTUYECKOW MAEATEeTbHOCTU PYKOBOIUTENS; yMemb: NTUATHOCTUPOBATh U AaHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHUYECKUX OCOOCHHOCTSIX, O POJIH U MECTe
YyelloBeKa B YIPABICHYECKOW JEATENbHOCTH; G1ademyb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoeHus wMaTepuana y CTYIEHTOB (OpMHpYyeTCs YHUBEpCaIbHAS
komrerenmus YK-3 — croocoOHOCTH OCYIIIECTBIISATh COIMAJIbHOE B3aWMMOJICHCTBHE U
pean30BBIBATH CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOCHUS AMCHIUIUIMHBI OOYJarOIIMIACS
JTOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcamM JJisi OpraHU3alyy TPYHIOBOMH
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UN KOMAaHTHOW PabOTHL.

YMeTb: IpOEKTUPOBATh MEXKIWYHOCTHBIE U TPYNIOBBIE KOMMYHUKAIMH, OMpPEIEISTH
CBOIO POJIb B KOMaH/Ie, CTaBUTh IIeNM B (DOPMYIIUPOBATH 3aJla4M, CBS3AHHBIE C €€ peaTu3alueii;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpeaesaTh NOTPEOHOCTH Y4aCTHHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH YPPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJI0OOPa30BaHHUSI M  TEXHOJOTUSMU
7¢(heKTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOJaMH aHaIN3a U KOPPEKIIUU KOMAH/IHBIX POJIe

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIECIACTCS peAUTU3yEMbIMA KOMITETCHIASIMHU.

Teopernyeckas 4acThb:

AHrIMiickoe CJI0BO «managementy (ympaBiieHHe) Oeper CBOE€ Hadajao OT KOpHS
JATHHCKOTO CIIOBa «manusy (pyka). DTOT TEpPMHH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €ro
4acTO KCIOJIb3YIOT KaK CHUHOHUM TEPMHUHOB «YIpPaBJIEHUE» U «HAay4Has OpraHu3aius tpyaa». B
HACTOSAIIEE BpPEMsS MEHEKMEHT IMPEACTaBISET COOOW CIOXKHOE COIMAIbHO-3KOHOMUYECKOE
SBJIEHUE, KOTOpPOE OTpa)kaeTcsi MpPaKTUYECKM Ha BCEX CTOPOHAX JKM3HM OOIIECTBA.
XapakTepHbBIMU  4Y€pTaMU  COBPEMEHHOIO  pa3BUTUA  MEHEIKMEHTa  SIBIISIOTCS:  €ro
KOMIIBIOTEPHU3AIUs; COKpallleHHe M30bITOYHBIX 3BEHHEB AJMUHUCTPATUBHON  CHUCTEMBI;
JCIICHTpaIN3alMs  YIpaBieHYecKnX (YHKIHMA (camoympaBiieHHE); pa3paboTKa METOJOB
JOJTOCPOYHOTO COIMOTEXHUYECKOTO IIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUH MPOEKTUPOBAHUS
COIIMAIbHBIX CUCTEM.



DKOHOMHMYECKHE TpeoOpa3oBaHUsl B Halleld cTpaHe OOYCIOBWIM CIpPOC Ha psij
npodeccuii, HOBBIX JUII OTEUECTBEHHOM KOHOMMYECKON MpakTUKH. B ux umcne u mpodeccus
MeHeKepa. B o0mem ciaydae K OTIWYUTENBHBIM OCOOCHHOCTAM MPOQeCCHOHATHHON
NeSITeIbHOCTH MEHE/DKepa CIIEAYeT OTHECTH TIOSABJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSAM TOCYIapCTBEHHOW ASKOHOMHUKH YIpaBiIeHUECKUX (QYHKIMI, paclIupeHue HuX
OTBETCTBEHHOCTH U MIPaB B PELICHUH MTPOOJIEM OpraHU3allu.

Menemkep— 3TO CHEUUANIUCT [0 YIPABIEHUIO, KOTOPBIM pa3pabaTbiBaeT IUIAHBI,
OTIpeneNseT, umo W Kozda Jienarh, Kak U Kmo OyAeT BBINOIHATh HaMe4yeHHoe (yIpaBJeHHE
MIEPCOHAIIOM), pazpabamviéaem pabdouue npoyedypvi (TEXHOJIOTHUH) NMPUMEHUTETHHO KO BCEM
CTaUsIM YIPABICHYECKOTO IIUKIIA, OCYLIECTBISET KOHTPOJIb.

[IpakTuecku Bce  CcO3/aBaeMble  OpraHU3allMyd  MPEANPUHUMATENIHCKOIO  THIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBFHO IMOATOTOBICHHBIX  PYKOBOIMTENSX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUAMUECKUX, IICUXOJIOTUYECKUX U IPYruX Bompocax. Takux
PYKOBOJUTENEH U IPUHSATO HA3bIBATh MEHEDKEPAMHU.

Menemxep — 0COOBI TUIT PYKOBOJIMUTEIIS, TTOSBIISIONIMICS B Hallel peaabHocTH. OHA U3
[JIAaBHBIX 337a4 MEHEKepa 3akioyaercss B A(PQGEKTUBHONH oOpraHu3anmuu paboThl  ero
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS TPOSBISETCS HE TOJBKO B  HalaKMBaHUU
KOMMYHHKAINI, KOOPAMHUPOBAHUKM W HAIPABICHUHM Pa0OTHI MOMAYUHEHHBIX, HO M B yYMEHUU
JeJIETUPOBAaTh MM HEOOXOIMMBIE MOJHOMOYHUS M OTBETCTBEHHOCTb, MPENOCTABIATH MPAaBO
BBICKA3bIBaTh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXPAHSI 32 000U (DYHKITUIO KOHTPOJISL.

Bonpocsl u 3aganus:

1. Cdepsl nestensHocTH MeHemkepa. [Ipodeccruonanbubie GyHKIIMM MEHEKEPOB.

2. Cratyc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUHN OpraHU3aIlUCH.

3. IlpodeccuonanbHO ~ BakHbIE ~ KadecTBa  MEHeMKepa  (OCHOBHBIE  T'PYIIIBI:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEIJUIEKTYalbHbIEe, KOMMYHUKATUBHEIE).

4. Karayor Tpe6OBaHHI JOIKHOCTHBIX MTO3ULIHA.

5. KBanuduxanmoHHsie TpeOOBaHMS. Opranu3anuoHHbIC TpeOOoBaHUSI.
OyHKIMOHATbHBIE TPEOOBAHUSI.

6. MeTopl TUarHOCTUKHU MPOECCHOHATbHO BaXKHBIX Ka4eCTB MEHEKEPOB.

CnucoK IuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonoJHUTeIbHAA JINTEpaTypa:

[llysanos, B. . ConmanbsHas nicuxoyorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHCK
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - I[lcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoit Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisapoB
HEOTPaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpodeccuonaibHasi MOATOTOBKA M CTHJIHM



ylpaBJeHHUs MeHeIKepoB

Heab:moMoub cTyeHTaM YCBOUTH HA0OP OCHOBHBIX MOHSTHIA, MTOJIYYUTh MIPEICTABICHHE
po(hecCHOHALHOM MOATOTOBKH M CTUIISIX MEHEIKEPOB.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemmuHuapa), popmMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynpraTe OCBOEGHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb KaTeropHallbHBIM ammapar;
COLIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIOJb30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B TPAKTUYECKOW MAEATEeTbHOCTU PYKOBOIUTENS; yMemsb: NTUATHOCTUPOBATH U AaHAJIM3UPOBATH
IPECTaBICHUE O CUCTEME YIPABICHUS U €€ MCUXOIOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTE
YelloBeKa B YIPABICHYECKOW [EATENbHOCTH; 61ademyb: TEXHUKAMU B3aUMOJCWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATH MOTyYeHHBIC HABBIKM HA MPAKTHKE.

®opMupyemble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoeHuss wMaTepuana y CTYIEHTOB (OpMHpYeTCs YHUBEpCAIbHAS
komrerenus YK-3 — crmnocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHUS AMCHUIUIMHBI O0YJarOIIMIACS
JTOJIKEH:

3HATB: OCHOBHBIC aCMEKTHl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUNA: OCHOBHBIC
INPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcamM AJisi OpraHU3alliy TPYHIOBOMN
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UN KOMaHTHOW PabOTHL.

YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIMH, OMpPENEISThH
CBOIO POJIb B KOMaH/IE, CTaBUTh IIeNU B (DOPMYJIUPOBATH 3aJla4M, CBS3AHHBIC C €€ peaTu3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
MPOSKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpeaesaTh NOTPEOHOCTH Y4aCTHHUKOB
KOMaH/Ibl B OBJIQJICHUHY HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanmm3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHOMW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJI0OOPa30BaHHUSI M  TEXHOJOTUSMU
3¢ (eKTUBHONH KOMMYHUKAIIMHA B KOMaH/IE; METOJAaMH aHAIN3a M KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS PEAUTU3YEMBIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIEMAILHON W HEMPEPHIBHONW MPOQPECCHOHAIBHONW IMOATOTOBKH B
00J1acTH MEHEeKMEeHTa OOYCIIOBJICHA psAnoM NpuuuH. llepBoHavanbHas uaes oOecreyeHHs
3 peKTUBHOCTH yMpaBieHUs 3a CYET Toadopa JIOJEeH, 00JIamalomnX «4epTaMH JIHAEpay,
oKazajach JajJeKo He yHHBepcaibHOW. Kpome Toro, naxke ecium 4YenoBek oOiagaer
CIIOCOOHOCTBIO K YOPABICHUIO JIIOABMHU, I €€ YCHEIIHON pealu3alud HeoOXOIUMbI
CIeIMAlIbHbIE 3HAHUS W YMEHHS. 3HAYUTENbHOE BIMSHHE Ha YCHENIHOCTh YIPaBIECHYECKOU
JEeSTEIbHOCTH OKa3bIBAeT CTUJIbYNpaBieHUs 0 pMU. OCO3HAaHUE 3TOTO M COBEPIICHCTBOBAHHE
COOCTBEHHOTO CTHJISl BO3ACHCTBHS TaK:K€ MOTYT CTaTh MPEIMETOM CIEIUATBHON MOITOTOBKU
MeHeKepa.

[Tpu moAroTOBKE MEHEKEPOB HEOOXOAMMO MTPUHUMATH BO BHUMAHUE CMEIIIEHUE CMBICIIA
U 1esieid 00pa3oBaHus B CTOPOHY MAEU CAMOBBIPAKEHUSI U TTIOJTHOTO PACKPBITHS BO3MOXKHOCTEN U
criocobHocTell nmuuHocTu. KoHienuuu oOydeHusi, B OCHOBE KOTOPBIX JICKHT Ieperada OmbITa
MPEABIIYIIMMHA TOKOJICHUSIMH, OOJIbIIIE HE ACHCTBYIOT 3P (HEKTUBHO.

M. Muzssiaesnser Tpu TUIa KyJabTyp:

1) mocTdurypatuBHyro — 00y4aeMble y4aTCsl IPEXKJIEC BCETO y CBOUX MPEAIIECTBEHHUKOB;

2) KopUrypaTuBHYIO — 00y4aeMble y4aTcsl y CBEPCTHUKOB;

3) npedurypatuBHYIO—B3pOCIbIC YUaTCs TaK)Ke y MIIAIIIUX MokoneHui. CoBpeMeHHBII
MEHE/PKMEHT HMEET MHOTOYHCICHHBIC IMPUMEPHI BIICUATIIAIONIETO YCIeXa OpTraHU3aIlHid,
KOTOpBIE pEaJN30BbIBAJIM HAEU HOBUYKOB, MYCTh HE O00JaJaBIIUX OOJBIIUM ONBITOM, HO
OTJIMYABIIUXCS OOJBIION YyBCTBUTEIFHOCTHIO M BOCIPHUUMYNBOCTHIO K BO3HUKAIOIIUM IIIAHCAM.

Haubonee cepp€3Has MOArOTOBKAa MEHEKEPOB HAa HAyYHOW OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCS B  paMKax [MpOrpaMM  MarucTpoB  JEIOBOTO  aJMHHHCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). VX coxepkanue u CTpyKTypa XOpPOIIO H3BECTHHI U
COCTOAT M3 0a30BBIX TUCHMIUIMH, (CPead KOTOPBIX SKOHOMHKA, IPaBO, KOJHMYECTBEHHBIC
METO/Ibl, HAYKH O YeJIOBEYECKOM IOBE/ICHHHU), OCHOBHBIX YIPABICHUECKUX JUCLUUIUIMH — COre
(Takux, Kak (HUHAHCBI, MAapKETUHI, YIpaBICHUE OMNEpalsIMHM, OKKAyHTUHT, OOIIMH
MEHEI)KMEHT), WHTErpaTUBHBIX AUCLUUIUIMH — integrative(cpenu KOTOpBIX cpena OwusHeca,
cTpaTerusi Owu3Heca, MEXAYHAPOJHBIC OINEpaluu), CHEIHATIbHBIX SKOHOMHUYECKHX H
yIpaBICHYECKUX AMCHUIUIMH MPH UX HIMPOKOM BbiOOpe. Cuctema MOATOTOBKH MEHEIKEPOB
SIBIISICTCSI MHOTOCTYIIEHYATOM, M 3TO XapaKTepHO JJIsi aMEPUKAHCKOT 0, €BPOIIEHCKOT0, SITOHCKOTO
U OT€YECTBEHHOT'O0 MEHEIKMEHTA.

Bomnpocsl 1 3aganus:

1. TpebGoBaHus K TUYHOCTH MEHEIKEPA.

2. Ponmp  (yHKIIMOHANBHOTO, JIMYHOCTHOTO U CUTYAI[MOHHOTO (ITOBEIEHYECKOIO)
MOJIXOJIOB B OIpe/IeJIeHMH HOPMAaTUBHOMN MoJienu 3G (HEKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccuonanbHas MOArOTOBKA MEHEKEPOB.

4. Metonapl mpodhecCHOHaTBLHOM TOTOTOBKH MEHEHKEPOB.

5. ABTOpUTET MEHEIKEpa M CTUIIM YIIPABICHHUS.

6. @opMbI aBTOPUTETA PYKOBOAUTEIS.

7. Knaccudukarus ynpaBieHUYECKHX CTHIICH.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K UCI0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi IuTEpaTypa:

Tpycse, A. A. Tlcuxomorus ynpasiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiaiimas mkona, 2017. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CoumanbHas ncuxosorus ympasineHus : yueOnuk / B.W. [llyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUIsIpOB HEOTPAHUUEHO

3axapona, JI.H. Tlcuxomnorus ympaBieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMIuisipoB
HEOI'PaHUYEHO

HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcurterckast 6MOIMOTEKA OHIIANHHY.
http://www.iprbookshop.ru -OBCIPRbooks

IpakTuyeckoe 3ansaTue Ne 9. [lpodeccnonanbHoe 310pOBbe U MICHXUYECKOE
BbITOPaHHE MEHeIKePOB

Heab: wu3yuyuTh OCOOCHHOCTH TPOGECCHOHATBLHOTO 370POBbS  YIPABICHIA, IaTh
orpezieNieHue CUHIPOMY MICUXUYECKOTO BHITOPAHUS MEHEKepa U €r0 CUMITTOMOB.

3HaHUSI M yMeHHUsi, MpuoOpeTaeMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B PE3YIbTATC OCBOCHUA TCMblI CTYIACHT OOJIKCH 3HaH1b.'KaTeFOpHaHBHBII>'I arrapar,
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METO/IOB MCUXOJIOTHH YIPaBIECHUS
B IPAKTUYECKON IEATEIbHOCTH PYKOBOIUTEIS; yMemb: NUArHOCTUPOBATH U aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBJIECHUS U €€ NCUXOJIOTHUYECKUX 0COOEHHOCTSX, O POJIM U MECTe
YCJIOBCKa B ynpaBﬂquecxoﬁ JACATCIIbHOCTH, glademsb. TEXHUKAMU BSaHMOﬂeﬁCTBHH C



KOJUJIEKTUBOM, YMETh IPUMEHATH MOJTyY€HHbIE HABBIKM Ha MPAKTHKE.

@opMupyeMble KOMIETEHIIUN HJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIEHTOB (opMmHpyeTcs YHUBEpcalbHas
komneTeHus :YK-3 — cmocoOGHOCTB OCYILECTBIISATh COLMAJIbHOE B3aMMOJICUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OO0yYaromuiics
JIOJIKEH:

3HAaTBh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHBIE
MPHUHIIMITEI ¥ METOJIbI YIIPABJICHUS YEIOBEYECKUMHU PECypCamu JJisi OpraHU3alldd TPYHIOBOMH
paboThL; TEOpPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHIHOW pabOThI.

YMeThb: MPOEKTHPOBATh MEXJIMYHOCTHBIE W TPYMNIOBBIE KOMMYHUKAIMH, OMPEICISThH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeJIM U (hOPMYIUPOBATh 3aJlauM, CBA3AHHBIE C €€ peau3aluei;
BBICTpAaUBaTh B3aWMOJICUCTBUE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJbI;
POEKTUPOBATh U OPraHU30BBIBATH KOMAaHIHYIO padOTy; ONpenessaTh NOTPEOHOCTH Y4aCTHHUKOB
KOMAaH/Ibl B OBJIQJICHUHA HOBBIMU 3HAHUSIMA U YMECHHSIMH.

Bnapers: MeTogamu  aHanu3a TPYIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHOW pabOThl; OCHOBHBIMH MOJEISIMH  KOMAaHIOOOPAa30BaHHUS H  TEXHOJOTHUSIMU
3¢ pexTUBHON KOMMYHHKAIIMU B KOMaH/JIe; METOJaMH aHaJIn3a U KOPPEKIIUU KOMaHIHbIX pojei

AKTYaJIbHOCTBH TeMbI (CEMHHaPa): ONPEIEIAECTCA PEATU3YEMBbIMA KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

B ycrnoBusix pBIHOYHOW DSKOHOMHUKHM 3HAa4Y€HHE 3JI0POBbS MEHEKepa BO3pPAacCTacT.
[TosTomMy MHOTrHMe JIOAM ceiiuac HauYMHAIOT MOHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
Yacto Ooneromuii COTpYAHUK HE MOXET HaJesThCs Ha IMOBBHINICHUE MO ciykOe. B Hamm aam
c1aboMy 370pPOBbEM YENIOBEKY TPYJHO PACCUMTHIBATH Ha MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OIIaYMBAEMYIO PaboTy.

Kakx mpaBuno, moBcemHeBHas paboTa MeHemKepa HE TpeOyeT OT Hac OOJBIIUX
MBIIIEYHBIX YCWINNA. PyKy M HOTH HaMm BCE Yallle 3aMEHSIFOT «yMHBIC» MAIIUHBI U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBrkeHUs W CBs3aHHASI ¢ HEW HEAOCTATOYHOCTh MBIIICYHON JESTEIbHOCTH
OKa3bIBAIOT pE3KOe OTpULIATEIbHOE BIUSHHE Ha OpraHu3M. bojbmMHCTBO Oose3Hei
[UBUJIM3AIUN HAaXOAWTCS B MPSIMON 3aBHUCHMOCTH OT HemocTtartka aBrkeHus. [lpu medummre
IBUKEeHHUS ((pU3MUecKux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl PETyJslUU KPOBSHOTO
JABJICHHSI, TOHYCa COCY/IOB, pa0OTHI Cep/IIia, YTo JeJIaeT OPTaHu3M, U B IIEPBYIO OYepeIb CEP/IIIE,
COCyZibl, KODOHAPHYIO CHUCTEMY, YpPE3BbIUaiHO YS3BUMBIMU I JIOOBIX, JaKe HE3HAYUTEIbHBIX
TPYIHOCTEMN.

Hccnenoanus, npoBeA€HHbIE 3a MOCIEIHNUE TOJbI, TTOKA3alIH, YTO PETyIspHbIC 3aHATUS
(GU3HYECKUMU YIIPAKHEHUSMH TIO3BOJIIIOT B CPEJHEM BJABOE CHHU3UTH TMPOJIOKATEIHHOCTH
BPEMEHHON HETPYA0CMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIUKTHBIX CHTYAIMH, €KEroJHO IS Ka)XJIO0ro YelloBeKa
COKPATUTh SKOHOMUYECKHUE TIOTEPH.

Peanuzaruio mporpammsl QU3NYECKO aKTUBHOCTA HEOOXOJAMMO HAYMHATH C YTPEHHUX
buznyecKux  ympakHEHWH, IKelaTeJbHO Ha CBeXeM Bo3ayxe. MuHUManbHasg HX
OPOJODKUTENbHOCTE 15 MuHyTr, MakcumanbHas | wac. Ilocie 3aBeprieHHst 3apsaKd
00s13aTeNbHbI BOJHBIE IPOLIEAYPHI: OOBIYHBIN YL C TOCTENIEHHBIM MEPEX0JJ0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He Oonee 30 MHUHYT, HEOOXOJUMO XOAMTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECIEUNBAET MUHUMYM €KEIHEBHOW JABUTaTEIbHON aKTUBHOCTU — HE
MeHee 5 kM. CremyeT oTKa3aThCsl OT JUQTA, €CIU MO3BOJSET 3A0POBhE, HCIOIH30BATh TAKKE
4acTh 00€JIEHHOTO MepepbIBa 7Sl TOr0, YTOOBI MOBUTATHCS.

MHorue mou B HaIlle BpeMsl TEPSIOT BCAKOE Ollaropazymmue, KOTaa JIeiIo0 AOXOIUT 0
noTpebsieHusT NUINM U HanuTKoB. [luTanme camo mo cebe CHYKUT ILEeNu MOAAep>KaHUs
DHEPreTHUECcKoro O6amaHca, 0OMeHa BEIIECTB B OpraHU3Me.

CoBpeMEHHBIN JCIIOBOM 4YEIOBEK MPOBOIAUT 3HAYUTEIBHYIO YacTh pabouero mHS 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTHBHOCTh K MAHHITYJSIHSIM C TelehOHHON



TpyOkoii. [Ipu 3TON Harpyske 3aTpauuBaercs B cyTku He Oonee 2000-2500 xkan. UM ecim ¢
OUINeH OH MoJydaeT OoJiblile, TO W3IHUINHUE KaJOPUH 3aTPYIHSIOT paboTy pEeryiIupyroLIux
CUCTEM OpPraHM3Ma, YTO BBI3BIBACT OTJIOXKEHHE 0aJUIacCTHBIX BEUIECTB Ha CTEHKaX COCYJOB, BEIET
K Pa3sBUTHIO aTEPOCKIEPO3a. AMNMETUT OOBIYHO 3HAYUTENIHHO MPEBOCXOIUT JIEHCTBUTENIbHBIC
¢duznonornueckre NOTpeOHOCTH OpraHu3Ma, MO3TOMY CIPABEJIUB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJIUTH U3-32 CTOJIA C OIIYILEHHEM JETKOro rojoja.

Bonpocel u 3aganus:

1. IIpodeccrnonanabHOE 3A0pPOBBE MEHEIKEPA KAK ICHXOJIOTHYECKas mpodiemMa.

2. Ilcuxonoruyeckoe oOecrieueHne NPO(ECCHOHATBLHOTO  3J0POBbSI  MEHEIKepa.
[IpodeccuonansHOE AONTOJIETHE MEHEDKEPA.

3. CHHIPOM NCUXHUYECKOTO BHITOPAHUS U €70 CUMIITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOTO BBHITOPAHHUSL.

5. IIpou3BOICTBEHHBIE CTPECC U CUHAPOM BBITOPAHUS.

6. JInyHOCTHBIE U TIpodeccuoHaNbHbIe (DAKTOPHI ICUXUYECKOTO BHITOPAHUSI.

7. IlpodunakTrka BEITOPAHUS U ICUXOJIOTHYECKast TOMOIIb «BBITOPEBILIAM.

CnucoK uTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonotHUTE/ILHAS JIUTEPATYpPA:

[Iysanos, B. . ConmanpsHas nicuxoyiorusi ynpasieHus : yueonuk / B.U. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCk
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxonorus ympasieHUs: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axapona. - I[lcuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3anaTue Ne 10. XapakTepucTHKa JMIEPCTBAa B COBPEMEHHOM
MEHeIKMeHTe

Lesb: H3y4nTh XapaKTEPUCTHKH JTHIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHusA W yMeHHs, MPUHOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOECHHSI TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynbTaTe OCBOCHHSI TE€MBbI CTYIEHT JOJDKEH 3HAmb KaTerOpHANIbHBIN armapar;
COLMATBHO-TICUXOJIOTUIECKAE 0COOCHHOCTH HCITOB30BAHMSI METOJIOB IICUXOJIOTUU YIPABICHHS
B TMPAKTUYECKOW AEATETHHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH U AHATU3UPOBATH
NPEJICTaBJICHUE O CHCTEME YIPABICHUS U €€ MCUXOIOTUISCKAX OCOOCHHOCTSX, O POJIA M MECTE
YelloBEeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJCUCTBHS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MTOJTyYCHHbBIC HABBIKM Ha TIPAKTHKE.

@opMupyeMble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoeHuMs wmarepuana |y CTYIEHTOB (oOpMHpYeTCsS YHUBEpCaIbHas
komrneTeHms :YK-3 — cmocoOGHOCTB OCYILIECTBIISATh COLMAJILHOE B3aMMOJICUCTBHE U



peanu3oBbIBaTh CBOIO POJIb B KOMaHI. B pesynbpTare OCBOEHHS QUCLMIUIMHBI O0YyYarolIuiics
JIOJIKEH:

3HAaTh: OCHOBHBIC aCHEKTHI MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHUKALIUN: OCHOBHBIC
IPUHLMIIBI U METOJIbl YIIPAaBJIEHUs YEJIOBEYECKMMHU pecypcamM AJis OpraHu3aluy IPYIIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHNU3alui KOMaHIHOM paboThI.

YMerTh: IpPOEKTUpPOBATh MEXIMYHOCTHBIE U TIPYNIOBBIE KOMMYHHUKAIMM; ONPEIEISTH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIM U (OPMYJIMPOBATh 3a]laui, CBA3aHHBIE C €€ peaau3aluei;
BBICTPAaWBaTh B3aHMMOACUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[BI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaHAHYIO paboTy; ONpenesaTh HOTPEOHOCTH Y4YaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyINIOBOrO B3aMMOJAEHCTBUS U OLIEHKH 3(eKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJEISIMM KOMaHIOOOpPA30BaHMSA U  TEXHOJOTHSIMHU
3¢ ($eKTUBHON KOMMYHHMKAIlMM B KOMAH/I€; METOJJaMH aHAJIN3a U KOPPEKLUU KOMaHAHbIX poJiei

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEIAECTCA PEATU3YEMBbIMA KOMIIETCHIIUSMM.

TeopeTnyeckas 4acThb:

[ToHsATHS «WINAEPCTBO» U «MEHEKMEHT)» JaJI€KO HE BCErZla TOKIAECTBEHHBI, HO CYTh MX
pa3nuuuil GOJBIIMHCTBO JIIOJEH MPENCTABIAIOT cebe HempaBWIIbHO. B nmaepcTBe HET HMYEro
MHUCTHYECKOTO M 3araJloyHoro. OTO He MPUBWIETHS Y3KOro Kpyra u30OpaHHbIX. JIugepcTBo He
00513aTeJIbHO BayKHEE MEHEJKMEHTA, U OJTHO HE 3aMEHSET IPYroe.

Ha camoM gene nuiepcTBO M MEHEIKMEHT B KOMITAHUU — JIB€ OTJEJIbHbIE, TOTOIHSIOLINE
JpyT Apyra cucteMsl aeiicteuil. Kaxkaas umeer cBoro (QyHKIMIO U XapaKTepHbIE ISl HEE BHJIbI
nesTeabHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0oJiee CIIOKHOM H
OBICTPO MEHSIOIIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jludepcmeo cnyscum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem eco. OIHAKO,
pa3BuBas B CBOMX COTPYIHHUKax CIIOCOOHOCTb K JIMJEPCTBY, IJIaBbl KOMIIAHUN HE JIOJIKHBI
3a0BIBaTh, YTO CUJIIBHBIN JTUAEP, HO CIIAObIil MEHEeKep — HUUYTh He JIydlle (a TO U XYXe), YeM
HAo00poT. JleHCTBUTENBHO, 3TO 3ajaya HE M3 JETKUX — COoYeTaTb YMEJOE JIUAEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMO/OTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxXIblii CIOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIMJIEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOJEH — HACTOSLIMN TAJaHT K YIPABJICHYECKOU
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue o6sanaroT BHBIMU 337aTKaMU JIMJEpa, HO
IO pa3HbIM MPUYMHAM HE CHOCOOHBI cTaTh APPEKTUBHBIMU MeHeKepamMu. Ecian pykoBoanUTENb
JIOCTAaTO4YHO YMEH, TO B €r0 KOMIIAHUU OyAyT LIEHUTh U TeX, U JAPYTUX M MOCTApAIOTCs, YTOOBI
3TH TaJaHTJIUBBIE JIOJU CTAJIN YaCThIO KOJUIEKTHBA.

Opnako, Korza Aeno JOXOAWT A0 HMOATOTOBKH CHELUAINCTOB HA BBICIIME PYKOBOASIINE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO UTHOPUPYIOT NMPEAYIPEKICHUS IICUXOIOIOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM M auaepoM. OHHU MBITAIOTCS
BOCIMTATH JINJIEPOB U MEHEKEPOB B 0AHOM Juie. M nx MoxxHo noHsth. Ho Bo3MOXkHO 111 3107
Benp mMeHemkepbl M Iuaepsl — JIOAM COBEPUIEHHO Pa3HBIX THNOB. M 4TOOBI AEHCTBUTENBHO
CyMETh IMOJATOTOBUTH TAKHX KOpH(EeB, KOMIAHUSAM HAJICKUT YSCHHUTH OCHOBHOE pa3nyHe
MEXIY JIMJEPCTBOM U MEHEKMEHTOM.

Menemkep-1uiep SBISETCS KIIOYEBOM (UIrypoil B yIpaBleHHH OpraHu3aluen, a
JUAEPCTBO — BEHIIOM YIIPABJICHYECKOM ACATEIBHOCTH. MEHEKep — 3TO 4iI€H OpraHu3alui,
OCYILIECTBIIAIOIMI YIPABICHUYECKYIO EATEIbHOCTh U pELIAIOIIUi ylpaBieHueckue 3agadn. C
IIOJIHOM OTBETCTBECHHOCTBIO MOJKHO YTBEP)KIaTh, YTO MEHEIKEPBI SBISAIOTCSA KIHOYEBBIMU
JI0bMU B oprann3anuy. OHaKo He BCE MEHEKEPHI UTPAlOT OJMHAKOBYIO POJIb B OpraHU3aluy,
HE BCE MEHE/DKEpPBl 3aHMMAIOT OJUHAKOBYIO IO3ULMI0 B OPraHM3alMM, 3aJadyd, pelacMmble
pa3IMYHBIMH MEHEKEpaMHU JIaleKO He OJMHAKOBBI M, HaKOHell, (YHKIMH, BBIOJIHSEMbIC
OTIENbHBIMUA MEHEDKEpAaMH, TOKE HE HACHTUYHBL. OTO CBS3aHO C TE€M, YTO B OpraHU3alnU
CYIIECTBYET HEpapXus, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCS paszIHuHble (YHKLIWHU, H,
HaKOHEl, C TEM, YTO CYIUECTBYIOT pa3JIU4HbIC BHUIBl YIPABIECHYCCKOU JCSATEIBHOCTH.
Opranuzanys He MOKET CYIIECTBOBATh 0€3 MEHEKEPOB.



Opranu3zanuu, 106MBaroIIMecs ycrexa, OTIHYAl0TCs OT MPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeM, 4TO MMEIOT Ooyiee AMHAMUYHOE M A(PPEKTUBHOE PYKOBOJACTBO. B coBpemeHHOM
PYCCKOM SI3bIKE€ TMOJ PYKOBOJCTBOM, C TOYKH 3PEHMsI COOCTBEHHHKA, MOJpa3zymeBaercs JIHOo
UHAUBU] (PYKOBOOUTENb) WM Tpynna (pyKOBOASIIUM cocTaB), JuUOO mpoIecc, TO €ecTh
o0Jamaromuii  WHIUBUIYAIbHBIMA ~ OCOOCHHOCTSMH  CIOCOO  YIPABJICHUS  OpraHU3aIMCH.
CHHOHHMMAaMH CJIOB PYKOBOJICTBO M PYKOBOJIUTENb SIBJISIIOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CymiecTByeT MHOTO MPUYUH IS Pa3BUTHUS HABBIKOB MOTHBanuu Jtojei. Bo3moxHo,
IJIABHBIMU M3 HUX SBJISIOTCS: a) cTaTh Oosee 3P PeKTUBHBIM uaepoM; 0) 6osee oOmas — ObITH
MO3UTUBHOM, (PUIAHTPOITMYECKON CUITON MHpA.

Kaxnplii w3 Hac pemaer caM, CTAHOBUTHCS JH (HIAHTPONOM. Y IauUBBIC
NpeIPUHUMATETN CTPEMATCS OBITh JuaepamMu. XOTUM MbI TOTO WM HET, 3a MpeaenaMu padoTsl
PYKOBOJAIIAS POJIb YaCTO HaM HaBsA3BIBAeTCA. BONBIIMHCTBO M3 HAC MOPOM BBIHY)KICHBI OBITH
JauepaMu 4ero-10o: KoMIaHuu, pabodyero KOJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApHILEH 10 YBICYCHHUIO KUHO, B KpaiiHeM cilydae, Mbl pyKOBOJIUM CAMUMH COOOIL.

Bonpocel u 3aganus:

1. Tunmbl nuaepcTBa, € TOYKM 3pEHHMS MACIITAaOHOCTH pelaeMbIX 3agad (ObITOBOI,
COITMATHHBIN, TTOTUTHICCKUT).

2. Ilpupoga  nmpepcrna. Konnenmus GU3NYECKUX  KadecTB. Konnenius
uHTeumrenTHocTH (I'n3zenn).

3. CutyaTuBHas TEOpHs JUAEPCTBA. THUIBI JIUJEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MoruBanus JIMJEPCTBA. [Icuxoananutuyeckas Teopust 3. ®@peiina.
NucTpymenTanbHas MmotuBanus. irpoBas MOTUBaIIUS.

5. Tumnosnorus muaepcTBa. IMOLUOHATIBHBIHN, 1ETOBON M MH()OPMAIIMOHHBIN KOMITIOHEHTHI
JUJIEPCKON NEeSATEIbHOCTH.

6. Buabl nunepoB (JIuaep-opraHusarop, Juaep-TBOpel], Juaep-0oper, JTuaep-Iuriomar,
TUJIEP-YTECIIUTEb).

Cnucok IuTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonoJHUTeIbHASA JINTEpaTypa:

[ysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 53k3eMILISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTPaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema S . IloaroroBka ynpasjeH4eCKHX KaJpoB

I[IpakTuyeckoe 3ansaTue Ne 11. Crparerus or6opa nepcoHasna, odyyenue u



KaJPOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATUS «CTpaTerusi 0TOOpa MepcoHalia», MO0 KaKUM dTanaMm UAET
no100p MepcoHaa, 4To JUIsl 3TOT0 TPEOYETCsl U KAaKUM JIOJKEH OBITh COTPYIHHK.

3HaHUsI M yMeHHUsi, npuodperaemMble CTYACHTOM B pe3yJibTaTe OCBOCHHS TeMbl
(cemmuHuapa), popmMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynapraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA allapar;
COLIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIOJBb30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B NPAKTUYECKON NEATEIbHOCTH PYKOBOJIWTENS; yMemb: NUArHOCTHUPOBATh W aHAJIU3UPOBATH
MPEJICTABICHHE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHUYECKUX OCOOCHHOCTSIX, O POJIH U MECTe
YyelloBeKa B YIPABICHYECKOW [EATENbHOCTH; @1ademyb: TEXHUKAMU B3aUMOJCWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH MOJyU€HHbIC HABBIKH Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIIMHA MJIH UX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTYIEHTOB (OpMHpYeTCs YHUBEpCAIbHAS
komrerenmus: YK-3 — cmnocoOHOCTH OCYIIIECTBJISATh COIMAJILHOE B3aMMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOCHUS AMCHUIUIMHBI O0YYarOIIHIACS
JIOJKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
NPUHUMUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKHMH PECypCaMu sl OPraHM3alW{ TPYNIOBOU
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UN KOMAaHTHOW PabOTHI.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALMH; ONPEICIATh
CBOIO POJIb B KOMaHJIe, CTaBUTh IIeNIM B (DOPMYJIUPOBATH 3aJla4M, CBSA3aHHBIC C €€ peaTnu3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnaners: MeTogamu  aHanmm3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHOMW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJI0OOPa30BaHHUSI M  TEXHOJOTUSMU
3¢ (eKTUBHONH KOMMYHUKAIIMHA B KOMaH/IE; METOJAAMH aHAIN3a M KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS PEAUTU3YEMBIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

[lonsiTuem «kaopoeasi cmpamezus», Kak TPaBUIO, OXBaThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIETIEH, MPEACTaBICHUN U MPUHIIUIIOB, KOTOPHIE MPUMEHSIOTCS B paboTe ¢ KajapaMu
opranmzaruii. CuuTaeTcs, 4YTO C IEIbI0 KaJAPOBOM CTpaTeruu SBISICTCS oOecreueHue
ONTUMAJFHOTO OallaHca MPOIECCOB OOHOBIICHUS M COXPAHEHHS YUCICHHOTO M KauyeCTBEHHOTO
cocTaBa KaJgpoB B €ro pa3BUTHH B COOTBETCTBUU C MOTPEOHOCTSAMHU CaMOM OpraHU3alHH,
TpeOOBAaHUSMU JICHCTBYIONIETO 3aKOHOIATEILCTBA U COCTOSIHHSI PhIHKA TPY/Ia.

[Io oTHOmIEHMIO K BHEIIHEH Cpele OpPraHu3aldd MOTYT pPeaau30BaTh OTKPBITYIO WU
3aKpBITYIO KaJpOBYIO cTpaTeruto. B mepBoMm ciydae peub UIET O TOM, UYTO OpraHU3alMs
KOMIUIEKTYeT CBOH COCTaB (HE3aBUCUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEUIHHX
HMCTOYHHMKOB. 3aKphITasi KaJpoBasi CTpATEeTys XapaKTepHa ISl OpraHU3alluii, AeNalluX CTaBKy
(32 UCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEN), UCKIIOYUTENbHO Ha BHYTPEHHHE HCTOYHHKHU
KOMILIEKTOBaHUS KaJIpOB.

K 0CHOBHBIM 3Tanam nocTpoeHust KaJpoOBOM CTPATErUU OTHOCSATCS:

— HOPMHPOBaHHUE, cocTosIee B (POPMYTUPOBAHUM OOIIMX MPUHLMUIIOB U LIEIel paboThI
C IEPCOHAJIOM B COOTBETCTBHHU C LEJIIMHU U LICHHOCTSAMH OpPTaHU3allUu;

— MPOrpaMMHPOBAHKE, BKIIOYAOIIEE Pa3pabOTKy CHCTEMBI MPOIEIYP, MEPOIIPUATHIA U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHUHI MEpPCOHANa, 3aKJIIOYAIOLIUIICS B COOCTBEHHO pealu3alii KOHKPETHBIX
MEp MO pa3BUTUIO M HCIOJIb30BAHMIO 3HAHWM, YMEHHHW M HABBIKOB IMEPCOHAla M OLIEHKHU
3P PEKTUBHOCTH ITHX Mep.



CeroiHsi MO>KHO TOBOPUTH 00 MHCTUTYLIMOHATIU3AIUN OCHOBHBIX HANPABIeHUl pabomuyl ¢
nepcoHanom, OOBEIUHSIEMBIX TIOHATHEM «yIpaBieHHe nepcoHanmomM». K HUM OTHOCATCA
cienyromye (epeuncieHHbIE HE B TTOPSIKE 3HAYUMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop MepcoHana;

0TOOp MepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIMPOBAHHUS;

aJanTanus nepcoHaa;

o0yJeHue mepcoHana;

OLIEHKA TPYJIOBOM JIE€ATEIbHOCTH;

IUTAaHUPOBAHKE Kapbephl;

9. MOAroTOBKAa PYKOBOJISIIMX KaJIPOB;

10. MOHUTOPHHT CHEIUAIBHO — TICUXOJOTHMYECKOM CHUTyalldd W  OpraHHU3alus
KOMMYHHKAITUU BHYTPH MIPEATIPUSATHSI.

Kaxxnas U3 yka3aHHBIX BbIIIE HAIPAaBJIEHUH MOXKHO paccMaTpuBaTh B KauecTBE 0COOOT0
BUa MPO(EeCCHOHANBHOM JEATEIIbHOCTH B paMKaX YIpaBJeHUs IEPCOHAIOM B IesioM. Bmecre ¢
TEM cjenyeT oOpaTuTh BHUMaHHE Ha TO, YTO B 3aBUCUMOCTH OT CTAJUU KU3HEHHOTO IIMKJIa UAU
M0 KaJPOBOW CTPATETHMH OPraHU3alUUd TO WM MHOE HANpaBlIEHUE CTAHOBUTCS BEAYIIUM KU
Haubosee BaXXHBIM BHUAOM JESITENBHOCTH paOOTHUKOB KaJIpoBbIX ciyxk0. Takoro poaa
cneur(UKanuio MOXHO HaOMIONaTh U B CBS3U C YpOBHEM (WM TIyOMHOH) TUIaHUPOBAHMS,
XapaKTepHOro JUIsi KOHKPETHOW opraHusanuu. llenecooOpa3HO TOBOpUTH O TPEX pa3IUUHbIX
«aKILIEHTOB» MEPONPUATHH IO YIPaBICHUIO MEPCOHAIIOM B 3aBUCHMOCTH OT TOTO, KaK JJaJieKo B
Oynyiiee <«3ariasablBalOT» PYKOBOAUTENU OpraHu3aluil. OMIUMPUUYECKUM MYTEM YyIanoch
OTpEeICIUTh BPEMEHHBIE IIOKA3aTeNH, XapaKTepHbIC /I KaXJIOro YPOBHS IUIAaHHUPOBAHUS:
JIOJITOCPOYHBIN MM CTpaTerunyeckuili — 3—5 JeT, cpenHecpouHblii — 1-3 roga U KpaTkOCPOUHbBINA —
1o 1 roga. Kak mpaBuiio, 10IrOCpOYHBIN YPOBEHb INIAHUPOBAHUS B HBIHEIITHEM MTOJIUTUYECKON U
SKOHOMMYECKON cuTyaruu B Poccun Mo3BONSIIOT O4YeHb HEMHOrHe opraHuzauuu. OCHOBHas
Macca OpraHM3alliid TMBITaeTCsd IUIAHUPOBATh pabOTy C TEpCOHAJIOM B CPEIHECPOYHOU
nepcrekTuBe. B Toke BpeMs JOCTaTOYHO OONbIIOE YHMCIO OpraHu3aluil  ycreBaeT
peann30BBIBAaTh KaXKJ0€ MEPOIIPHUATHE B KPATKOCPOYHOM JHAIIA30HE.

Bonpocsl u 3aganus:

1. MapkeTHHT nepcoHaa, Kak BUJI yIIPaBICHUYECKON AESTEIbHOCTH.

2. IlpuBneuenue nepconana u GakTOpbl, BIUSIONUINE Ha TOTPEOHOCTh B IIEpCOHAJIE.

3. AKTHUBHBIC U TACCUBHBIE METO/IbI HAO0Opa KaapOB.

4. ®opmupoBaHue TpeOOBaHUMA K KaHIUIATY.

5. Otoop mepconama. Mogens orOopa mnepcoHama. CoOecemoBaHue Mmpu OTOOpPE
nepcoHana.

6. TectupoBanue B mpoiecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHIO TIepcoHana. Buasl (hopmbr) 00yueHus epcoHarna.

8. Haewm u ajganranus rnepcoHana B OpraHu3aIiu.

9. Metopl, mpUHUMAaEMbIE B Ipoliecce 0T00pa KaHIUAaTOB Ha BAKAHTHYIO JOJIKHOCTb.

Cnucok 1uTepaTyphbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonotHUTE/ILHAS JIUTEPATYpPA:

[llysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

NN R =



Tpyce, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpOoHHBIA pecypc : YdueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUIsIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonurcs B 6a3oBoii Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOTpPaHUYEHO

HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcuTeTckast O6MOIMOTEKA OHIIANHHY.
http://www.iprbookshop.ru -OBCIPRbooks

IpakTnyeckoe 3ansiTue Ne 12. OcHoBHas xapakTepuctuka GopMHPOBaHNS Py U
KOMAaH/I B yIPaBJIeHYECKO 1eATeJJbHOCTH

Leab: paccMOTPETh OCHOBHYIO XapaKTEpUCTHKY (OPMHUPOBAHHS TPYII M KOMaHA B
yIpaBIeHUYECKON ACSITETLHOCTH.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMsSI TE€MBbI CTYIEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIN ammapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METO/IOB MCUXOJIOTHH YIPaBIECHUS
B IPAaKTUYECKOM AEATEIBbHOCTU PYKOBOIMTENS; yMemsb: NUArHOCTUPOBATh U AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBJICHUS U €€ NCUXOJIOTHUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YEJIOBEKa B YIPABICHYECKOW JEATENBHOCTH; 671a0emb: TEXHUKAMU B3aUMOACWUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHATH MOJTyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETCHIIUA UJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTyIEHTOB (opMmHpyeTcs YHUBEpcalbHas
komnetreHnus: YK-3 — cmocoOGHOCTB OCYILECTBIISITh COLMAJILHOE B3aMMOJICUCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUIUIMHBI OOyYaromuiics
JIOJIKEH:

3HATBh: OCHOBHbIE ACMEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHBIE
MNPUHIUIIBI U METOJbl YNPABICHUS YEJOBEYECKUMH PECypcaMu IJisi OpTaHM3alyU TPYNIOBOU
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHIHOW paboThI.

YMerTn: IPOEKTUPOBATh MEXIMYHOCTHBIE U TIPYNIOBBIE KOMMYHHUKAIMM; ONPEIEISTH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeJU U (DOPMYIUPOBATh 3aJlauM, CBA3AHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aHMMOJCUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHBI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpenesaTh HOTPEOHOCTH Y4aCTHHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMU 3HAHUSIMA U YMECHHSIMH.

Bnapers: MeTogamu  aHanu3a TPYIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHTHOW pPa0OThl; OCHOBHBIMH MOJEISIMM KOMaHIOOOpPAa30BaHMSA U  TEXHOJOTHSIMHU
3¢ (pekTUBHON KOMMYHHKAIIMM B KOMaH/JI€; METOJJaMH aHaJIN3a U KOPPEKIIMU KOMaHIHbBIX POJIei.

JUYHOCTHBIA POCT COTPYJHHMKOB OpraHU3allMi U OXpaHy 3[0pOBbsI UHIUBUIOB U TPYII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

KoMaHaHbIl MEHEDKMEHT, T. €. MEHEIPKMEHT, OCYIIECTBISEMBIN IOCPEICTBOM CO3/1aHHUS
U (QyHKUMOHMpPOBAHUS YNPABICHUYECKHMX KOMaHJ Kak oaHa u3 (GopM KOJUIEKTUBHOTO
yIpaBICHUS, OCHOBAaH Ha MpOILEcCEe NEeNEerupoBaHus INosHoMouui. Iloutn Bce opranuszanmu
HAJEJSI0T MEHEDKEPOB Pa3InYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MIMPOKUI KPYT 3a1ad,
HEXKEJIH TOT, C KOTOPBIM OHU MOTJIH OBl CIIPABUTHCS JUYHO. J{JIs1 TOr0 4TOOBI OHU MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHBIE (OPMBI KOJUIEKTUBHOTO YIIpPaBJICHMUS,
OCHOBaHHbIE Ha IE€pepacupeieIeHN OTBETCTBEHHOCTH. OnHaKo, Kak ykas3biBaloT M. Bynakoku



J. ®peHcuc Takas mnepeaadya OKa3bIBA€TCS 3aTPYIHUTEIBHOM IS MHOTUX MeHemxepoB. OHU
00sATCS, YTO BAKHBIMU AaCMEKTaMU TMPEHEOPEryT WM BBIONHAT WX KOE-KaK, W IO0ITOMY
UCIBITHIBAIOT UCKYILIEHHE OpaTh BCE BakKHbIE 3a7aud Ha ceOd B ycnemHbIX ympaBieHYeCKHX
rpynmnax BeIpaOOTKa ¥ MPUHATHE PEHICHUI OCYIIECTBISIOTCS HETTOCPEICTBEHHO TPYIIIOH, a POJib
aJMUHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI C€O37aTh M ATOrO0 HEOOXOIWMBIE YCIIOBHUS,
ONpENEeTUTh TpaHUIbl TPOCTPAHCTBA PpELICHHUS W JaTb B 3aTPYJHUTEIBHOM Ciyyae
HEOOXOONMBII COBET.

Komanzoli Ha3pIBal0T HEOOBIIOE KOJIMYECTBO YEIOBEK (Ualmie Bcero 5—7, pexe mo 15—
20), KOTOpbIC pa3lemsAloT IENTH, MEHHOCTH W OOIIUe TMOIXOJbl K peaau3aliil COBMECTHOU
JESTEIIbHOCTH, UIMEIOT B3aUMO/IOTIONHSIONINE HABBIKU; TPHHUMAIOT Ha ce0si OTBETCTBEHHOCTH 3a
KOHEYHBIE pEe3YyNbTaThl, CIOCOOHBI M3MEHATh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHSTH JTF00bIe BHYTPUTPYIITIOBBIC POJIN); UMEIOT B3aMMOOTIPEISIISIFOIIYIO MPUHAIIICKHOCTh
CBOIO U MapTHEPOB K JAHHOW OOIIHOCTH (TpyTIIe).

VYrpaBneHdyeckass KOMaHJlda COCTOMT M3 TPYMIMbl CHEUUATUCTOB, MPUHAJICKAIUX K
pa3IUYHBIM cdepaM OpraHU3alUOHHON JEATEIbHOCTH U paboTalolUMX COBMECTHO Haj
pEIIeHHEM TeX MM UHBIX MPOOJIeM.

CyTb KOMaH/bI 3aKII0YAETCA B 00IIEM I BceX e€ WiIeHOB 00s3aTenbecTBe. Takoro pona
00513aTeNLCTBO TPeOYeT HANMYMS HEKOETO Ha3HAUCHUS, B KOTOPOE BEPSIT BCE WICHBI KOMAH/IbI, —
e€ Mmuccuu. MUCCHIKOMaHIbl JOJDKHA BKIIIOYATh 3JEMEHT, CBSI3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOJIBI>KeHUEM Bliepé. CyllecTBYeT OTIMYHE 1ieJIeld KOMaHbl OT €€ Ha3HAYeHUs
(MHCCHH): 1eNM KOMAaH[Ibl MO3BOJISIIOT CIEIUTh 32 CBOMM IPOABM)KEHHUEM I10 MYTH K yCIexy, a
MHUCCHSI KaK 0ojiee rio0anbHOE MO CBOCH CYTH MPHAAET BCEM KOHKPETHBIM IIENSIM CMBICT U
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJIOM 70 TeX Mop, MOKa OHa He MpU3HaeT cels
noNOTUYETHOW Kak KomaHaa. KomMaHaHas MOAOTYETHOCTH — O3TO OMNpENENEHHBIE OOCIaHus,
KOTOpBIE JIE)KAT B OCHOBE JIBYX acleKTOB 3()()EeKTHUBHBIX KOMaH: 00s3aTENbCTBA U JOBEPUS.
B3aumMHast 0OT4ETHOCTD HE MOKET BOSHUKHYTH 110 MPUHYXKACHUIO, HO, KOTJ]a KOMaH/a pa3esieT
oOmiee Ha3HaueHUE, IeM W TOJXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KAaK €CTECTBEHHas
COCTAaBJISIFOLIAS.

Jlis KoMaHAbl BaXHO HAJIWYUE Y COTPYJHUKOB KOMOWHALMM B3aWMOJOMOJIHSIOIINX
HAaBBIKOB, COCTABJISIOIIUX TPU KATETOPUU:

— TeXHHYecKas Wik QyHKIMOHAIbHAS SKCIIEPTH3a;

— HAaBBIKHU IO PEIICHUIO MPOOJIEM U MIPUHITHIO PEIICHHUIA;

— MEXJIMYHOCTHBIE HABBIKM (MPUHATHE PUCKA, MOJIE3HASI KPUTHUKA, AKTUBHOE CIIYIIaHUE
UT. I.).

KoMmangHble OTHOIIECHHS, TPAAWIMOHHO BKIIOYAIONIME B ce0s Takue MOHATHS, Kak
YYBCTBO JIOKTSI, IyX MapTHEPCTBA M TOBAPHILIECTBA, MOTYT MPOSIBIATHCS HMCKIIOUHUTEIHHO B
JIENIOBOM cdepe, He pacpOCTpaHssACh Ha JTHYHYIO KU3HD WIEHOB KOMaHbl. CyIIEeCTBYeT MHOTO
IPUMEPOB, KOTJa yAauHble MapTHEPHI 1O OM3HECY HE MEPEHOCHSIM MPUCYTCTBHS APYT APYra,
€CITM peyb 3aX0J1JIa O APYTuX cepax oOIIeHus.

Bonpocel u 3aganus:

1. CouunanpHasl rpynma, Kak oAHAa U3 oOmMX (OpM COIUATHHOTO B3aMMOICHCTBHSL.
PaznoBugHOCTH TpyIIII.

2. Ilcuxonornyeckue XapakTepUCTUKU Tpyni. DopMUpOBaHME TPYNI U KOMAaH]I.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEINS WU JIUJepa C IPYrUMH YIeHAMH KOMaH/Ibl.

3. Dranbl koMaHa000pa3oBaHusl. OCHOBHBIE MOJIXOAbI K POPMUPOBAHUIO KOMAH/IBI.

4. ConuanbHasi U COLIMAIBHO-TICUXO0JIOTMYECKAsi CTPYKTYpa IPYIIIbIL.

5. Tlo3uTUBHBIE, HETATUBHBIE M aJICKBATHBIE TUIIBl YCTAHOBKU Ha BOCIPHUATHE IPYIrOro
YeJloBeKa.

6. TunuuHble HMCKaXEHUS NPEICTABICHUM O Jpyrom uejoBeke: 3(hQexT «opeosay,
ahdexT «mocienoBaTeILHOCTHY, ADPEKT «aBaHCHPOBaHUS», «3PPEKT TPOCHUpPOBAHUE HA
JPYTUX JI0/iell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekt cpeanein ommbOkny». dakTopsl,
BIIMSIONIME HA 3PPEKTUBHOCTD paOOTHI TPYIIIIHIL.



7. OcHOBHBIE TyTH, oOecreunBamue SPOEKTUBHOCTE pabOThI KOMaHIBI  WIIH
KOJIJICKTHBA.

CnucoK uTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonoJHUTeIbHASA JINTEepaTypa:

[ysanos, B. . ConmanpsHas nicuxoyiorusi ynpasieHus : ydeonuk / B.W. IllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHCK
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs: DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks

Tema6.Ilpodeccnonanbubie nepopManuu nepcoHaia
IMpakTnyeckoe 3ausaTue Ne 13. Ilpodeccuonasibupie neopManum nmepcoHana

Heab: npoaHanu3WpoBaTh OCHOBHBIE MPOSBICHUS NPodecCHOHATBLHON aedopMarin
JIAYHOCTH.

3HaHUSI M yMEHHUsl, MpuoOpeTaeMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS] TeMbl
(cemuHapa), popmMupyemMble KOMIETEHIIMN U UX YACTHU:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JOJDKEH 3HAMb KATETOPHUAIBHBIA alllapar;
COLIUAJIBbHO-TIICUXOJIOTUYCCKUEC OCO6€HHOCTI/I HUCIIOJIB30BAHUS METOAOB IICUXOJIOTUN praBJIeHI/IH
B TIPAKTUYECKON JEATETLHOCTH PYKOBOJIUTENS; yMemb: TUArHOCTHPOBATh M aHAIU3UPOBATH
HpGI[CTaB.HeHI/Ie O CUCTEMC ynpaBJIeHI/IH nu eé TIICUXOJIOTHYCCKUX OCOGGHHOCTHX, (0] pOJII/I U MECTC
YEeIOBeKa B YINPABICHYECKOW JEATEIBHOCTH; 671a0emb; TEXHUKAMU B3aUMOJACUCTBUSA C
KOJJICKTHUBOM, yMeTb HpI/IMeHHTB HO.HyLIeHHBIG HaBBIKH HaA HpaKTI/IKe.

dopmMupyemMble KOMIETEHIMHA UJIH UX YACTH:

B nmpouecce ycBoeHus wMmarepuana |y CTYIEHTOB (opMupYyeTcs YHUBEpCalbHas
komreredmus: YK-3 — crmocoOHOCTH OCYIIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
peanu3oBBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOEHUS MUCHUIUIMHBI OOYYaroUIUiics
JIOJI)KEH

3HaTb: OCHOBHBIC ACII€KThI MCKJIIMYHOCTHBIX U prnHOBBIX KOMMyHHKaHHﬁZ OCHOBHBIC
MPUHITMIIEI 1 METOJbI YNPABICHUS YEJIOBEYCCKUMH PECypcaMu IJisi OpPTaHHW3allid TPYIIOBOU
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UN KOMaHTHOW PabOTHI.

YMeTh: TPOEKTHUPOBATh MEKIUYHOCTHBIC W TPYNIOBBIE KOMMYHHUKAIIMH; OMPEICIAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIU U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIC C €€ pean3alei;
BBICTPAWBaTh B3aUMOJICCTBHE C YYETOM COLUAIBHBIX OCOOCHHOCTEH WICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHAHYIO paboTy; ONpeneNaTh HOTPEOHOCTH YYaCTHHKOB
KOMaH/IbI B OBJIaJICHUA HOBBIMU 3HAHUSIMU U YMECHUSIMH.

Bnaners: Merogamu  aHanmM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH YPPEKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCIISIMH KOMaHI000pa30BaHHWS W  TEXHOJIOTHSMU



3¢ pekTUBHON KOMMYHHKAIIMU B KOMaH/JI€; METOJJaMH aHaJIN3a U KOPPEKIIMU KOMaHIHbIX POJIei.

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEIAECTCA PEATU3YEMBbIMA KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Hedopmanuss JHYHOCTH NPO(PECcCHOHAIBLHAA — U3MCHEHUE KadeCTB JIMYHOCTH
(CTepeoTUTIOB BOCTIPUATHSI, IIEHHOCTHBIX OpHEHTAIlMH, XapakTepa, CIoco00B OOImeHUus u
MOBE/IEHNsA),  KOTOpble€  HACTYMalOT  [OJA  BIMUSHUEM  JUIMTEIHHOTO  BBIMIOJIHEHUS
npoeCCHOHATBLHON  JEATENIbHOCTU. BcenencTBue Hepa3pbIBHOTO  €IMHCTBA CO3HAaHUS H
cneunduyeckoit AedaTenbHOCTH (opMupyercs NpodecCHOHANIbHBI TN Ju4dHOCTH. Camoe
OosblIoe BIMsSHUE MpodeccuoHanbHas AedopManus OKa3blBaeT HA JIMYHOCTHBIE OCOOCHHOCTH
nmpeAcTaBUTEeNe Tex mnpodeccuid, padoTa KOTOPBIX CBsi3aHA C JIIOABMHU (YHHOBHUKH,
pyKOBOAWTENIM, PAOOTHUKK TIO Kajgpam, memaroru, rcuxosiorn). Kpaitasas — dopma
npodecCHOHAIBHON JTlehopMaIii JTMYHOCTH Yy HHUX BBIpaXKaeTcs B (HOPMaIbHOM, CYryoo
(YHKIMOHAJIHLHOM OTHOLICHHH K JIOAAM. BbICOKHi ypoBeHb NpodeccHoHalbHON nedopManun
TaKKe HaOMIoJaeTcss y MEAMLUUHCKUX paOOTHUKOB, BOEHHOCHYXAIIMX M COTPYJHHKOB
CHETICITYKO.

CornacHO BBIBOJAM IICHXOJIOTOB, y MEHEKEpOB IMpodeccruoHalbHas nedopManus
3aKJIIOYAeTCsl B MCHUXOJOTHYECKOW NI€30pPHEHTALMU M3-3a MOCTOSIHHOTO JaBJICHHUS HAa HHUX Kak
BHEIIIHUX, TaK M BHYTpEeHHHUX (akTopoB. OHa BBIpaXKaeTcsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEAaJICKBATHOCTHU B BOCIIPUSATHUU JIIOAEH U CUTYyallMi, HAKOHELL, B IIOTEPE BKyca K KU3HU. Bce 3To
MOPOXKIAET emé OAHY OOLIyI0 i MHOTHUX YIPaBJICHIIEB MpPOOJIeMy: HECIOCOOHOCTh K
3 PEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHHUIO U PA3BUTHIO.

[Ipodeccuonanpuas aedpopmanusi JTUYHOCTH MOKET HOCUTH DSIU30JUYECKUM WM
YCTOMYMBBIA, TOBEPXHOCTHBIM WJIM TJIOOANHHBIA, TOJOXUTEIBHBIA WM OTPUIIATEIBHBIN
xapakrep. OHa mposBiIsieTcss B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IMOBEACHUS, JaXe B
¢usnueckom o6nuke. YacTHBIMH cCiay4asMd NpodecCHOHANbHOU JedopManuu  SBISIOTCS
AJMMHUCTpPATUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHIAPOM 3MOIIMOHATBHOTO CTOPaHUs

B3anmogeiicTBrue nmuuHoCTH ¢ Tipodeccuert (BKIIroUaroiee BHIOOp W Ka4yeCTBO OCBOCHUS
NOCJEIHEeH,  ICHUXOJOTMYECKOE  COMPOBOXKIEHHE  MPO(PECCHOHATBHOIO  CTAHOBJICHHMS,
NICUXOJIOTHYECKOE  COJIep)KaHHWE  JEeSATeNIbHOCTH,  (QopMHUpOBaHUE  MpodeccuoHanm3ma,
NpopMIAKTUKY U KOPPEKTUPOBKY NpOodEeCCHOHATBHON JedopMaluy JIMYHOCTH) SBISETCS
cuctemMooOpazyronumM (pakTopom rcuxojoruu Tpyna. Emé B Hauane npomwioro Beka [lutupum
CopoxuH, paccMaTpuBasi MPEUMYIIECTBEHHO HEraTUBHBIA aCMEKT BIUSHUS MPOodhecCHoHAIbHOM
NEeSTENIbHOCTH Ha 4YeNoBeKa, BBEN MOHATHE «IpodeccruoHanbHas aedopmanusi JIUYHOCTHY.
[Ipo6nema Bo3aeilicTBUS pOeccuu Ha TMYHOCTh MOCTOSTHHO KOHLIEHTPUPYET Ha ceOe BHUMaHHE
HCCIIEIOBATEIICH U MO-TIPEKHEMY OCTAETCS aKTyaIbHOM.

OnHa W3 caMbIX YacThIX NMPHUYUH NPOPECCHOHATBHON JeopMalui, KaK YTBEpKIAIOT
CHEIHUANIUCThI, — 3TO crenupuka OMKaNIIero OKPYXEHHUS, ¢ KOTOPhIM BBIHYXKIEH HMETh
o0IIeHNE CIIeUATUCT-IPOPECCUOHAT, a TAKXKE CIIeNU(UKA €ro IesTeTbHOCTH.

Hpyroii He MeHee Ba)XKHOM NPUUYMHON MPOPECCHOHAIBHOW nedopManuu sBIsSETCS
paszeneHue Tpyaa U Bce Oonee y3kas crenuanm3anus npodeccuonanon. ExxenneBnas pabora,
Ha MPOTSHKEHUM MHOTHX JIeT, MO PEIICHHUI0 THUIOBBIX 3a/a4 COBEPUICHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUSA, HO U (GOpMHPYeT NpodecCHOHANbHbIE NPUBBIYKU, CTEPEOTHUIIBI,
oTpezieNisieT CTHIIb MBIIUICHUS] U CTUJIM OOILIEHUS.

B ncuxonormueckoil nureparype BBIACISAIOT TPU TPYHNBl (PaKTOPOB, BEAYIIUX K
BO3HUKHOBEHMIO TMpodeccuoHanbHoi nedopmanun: (GaxTopsl, 0O0yCIOBIECHHBIE CHEIUMUKON
NeSITeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (PAKTOPHI COLUAIBHO-TICHXOJIOTHYECKOTO
XapakTepa.

K (akropam conraabHO-IICUXOJIOTMYECKOTO XapaKTepa OTHOCSITCS:

— HeaJleKBAaTHBIN U rpyObIil CTHIIb PYKOBOACTBA O TUUHEHHBIMH;

— HEOJarompusTHOE BIHMSHHUE ONMKANWIIErO COIUAILHOTO OKPYXEHHUS BHE CIIYKOBI
(Hampumep, CEMbH, IPy3eH u ap.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HH3Kas OOIIEeCTBEHHAs OIEHKA JESATENIbHOCTH, YTO MOPOW BeNET K OE3BICXOIHOCTU B
JEeSATENIbHOCTH COTPYIHUKOB, BOBHUKHOBEHUIO MPOPECCHOHANBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOUMOCTH CBOEH mpodeccuu.

Bonpocsl u 3aganus:

1. CymHocTb podecCHOHAIBHON JehOpMaIii JIMYHOCTH.

2. Ilpenmer Tpyna Kak npuIrHa aedopMarim.

3. TlpodeccruonanbHbIC CPECTBA U YCBOCHHAS TEXHOJIOTHA KakK (DaKkTOphI geopMariui.

4. Hopmbl  mpodecCHOHANbHOM  ATMKM ¥ JCOHTOJOTMH  KaK  PEryJsToOphl
KU3ZHEJEATEIbHOCTH JIMYHOCTH.

5. B3auMocBs3b TUYHOCTU U CYyOBEKTa B IIEIIOCTHOM CTPYKTYPE WHAUBUIYATbHOCTH.

6. Paznenenue Tpyma kak oommii paktop nedopmarnuy ITMIHOCTH.

CnucoK IuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonoJHUTeIbHAA JINTEpaTypa:

[lysanos, B. . ConmanpsHas nicuxoiyiorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHUs: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoit Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuiapoB
HEOTPAaHUYEHO

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast OMOIMOTEKA OHIIANHHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 O0LeHHS.

IpakTnyeckoe 3ansiTue Ne 14. QO01eHue 1 ero poJib B AeITEJIbHOCTH PYKOBOAUTEJIS
M NOJYNHEHHBIX

Heab: wu3yunTh TOHATHE OOIIEHWE, €ro pOJb BICATEIHHOCTH PYKOBOAHUTENS H
O TYMHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOIICHHUSI.

3HaHusA W yMeHHs, MPUHOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynbTaTe OCBOCHHSI TE€MBbI CTYIEHT JOJDKEH 3HAmb KaTerOpHAlIbHBIN armapar;
COLMATBHO-TICUXOJIOTUIECKAE 0COOCHHOCTH HCITOIB30BAHMSI METOJIOB IICUXOJIOTUU YIPABICHHS
B TMPAKTUYECKOW AEATETHbHOCTH PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH U AHATM3UPOBATH
NPEJICTaBJICHUE O CHCTEME YIPABICHUS U €€ MCUXOIOTUISCKAX OCOOCHHOCTSX, O POJIA M MECTE
YelloBEeKa B YIPABICHYECKOW [ESATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJCHUCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MTOJTyYCHHbBIC HABBIKM Ha TIPAKTHKE.

@opMupyeMble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoeHuMs wmarepuana |y CTYIEHTOB (OpMHpYeTCs YHUBEpCaIbHas
komrneTeHnus: YK-3 — cmocoOGHOCTB OCYILECTBIISAITh COLMAJILHOE B3aMMOJICUCTBHE U
peau30BBIBaTh CBOKO POJIb B KOMaHI. B pe3ynbrare OCBOCHUS MUCHUIUIMHBI OOYYarOITUICS



JTOJIKEH:
3HATBh: OCHOBHBIC ACMEKTH MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUNA: OCHOBHBIC

MPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcamM JJisi OpraHU3alliy TPYHIOBOMN

paboThI; TEOPETUUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UH KOMaHTHOW PabOTHL.

YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIMH, OMpPEIEISThH
CBOIO POJIb B KOMaHJIE, CTaBUTh IIeNIM B (DOPMYJIUPOBATH 3aJla4H, CBS3AHHBIC C €€ peaTu3alueii;
BBICTpAauBaTh B3aWMOJCUCTBUE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHY HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Bnaners: MeTogamu  aHanmM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOpa30BaHMSI M  TEXHOJOTUSMU
3¢ (HeKTUBHONH KOMMYHUKAIIMHA B KOMaH/Ie; METOJAaMH aHAIHM3a U KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIECIACTCS peATU3yEMbIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

OOmieHre — ATO CIOXHBIM, MHOTOOOpPa3HBIM TPOIECC YCTAHOBJICHUS W PA3BUTH
KOHTaKTOB MEXIy JIOJbMHU, IMOPOXKIAEMbIi TOTPEOHOCTSIMH COBMECTHON IEATEIHHOCTH U
BKJTIIOYAIONIUI B ceOsi oOMeH MH(opmanuei, BEIpabOTKy eIWHOW CTpaTerHy B3auMOJEHCTBHS,
BOCTIPUATHUS U TIOHUMAaHUs APYTrOro YeIoBeKa.

3HAUUTENbHYIO YacTh CBOEW AaKTUBHOM »W3HU YEJIOBEK IMPOBOAUT B pPAa3HBIX BHIAX
OOLIeHHS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IO3TOMY MOKHO CKa3aTh, YTO OOIIEHUE MOKET
OBbITh ¥ WCTOYHHKOM YyCIeXa, ¥ NPUYMHOW MHOTHX JKU3HCHHBIX TPYAHOCTEH s
Kkaxxaoro.Menemkep TpaTut Ha obmierune 10 90 % cBoero Bpemenu. Hu ognHa rpymnmna, HA oJlHA
OpraHm3aIys, HEe MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOrO OOIIeHUs, O0ECTeUunBaIONIIErO
nepenavuy nHbopMauu, OOMeH UessMU U KOOPAUHALUIO YCUITUH.

[ToHsATHS COMATLHOTO OOIIEHUSI, COIIMAILHOTO CTaTyca, cConranibHoi posn. Crenuduka
COLIMAJIbHBIX OTHOLICHHM 3aKJIF0YaeTcsl B TOM, YTO B HUX BCTPEUYAIOTCS HE MPOCTO MHAMUBHI C
WHIWBUIOM, a MHAUBH/IbI, KaK MPEJICTABUTEIH OMPEICIIEHHBIX OOIMIECTBEHHBIX TPYMIl (KJI1acCOoB,
npodeccuit UM APYruX TPYII, CIOXKUBIIUXCS B cepe MONUTUYSCKOW KU3HH, HAIpPUMED,
MOJIUTUYECKUX TapTUA W T.7.). DT OTHOIIEHUS CTPOSTCS Hé HA OCHOBE CHUMIIATUH WU
AQHTUNATHUI, a Ha OCHOBE ONPEICIEHHOTO IMOJIOKEHUS, 3aHUMAEMOIro KaXJIbIM B CHCTEME
oOmiecTBa (HarpuMep, Hallle ¢ BaMH OOIIICHUE Ha JIGKITUU — 3TO TOXKE COIMAIIBHOE OOIIICHHUE).

VYuuThIBas CIOKHOCTh HU3Y4YEHHs OOIIEHUS, HEOOXOAWMO O00O03HAYUTH €ro CTPYKTYpY,
9TOOBI 3aTeM OBbLT BO3MOXKEH aHAM3 KaXKIOro 3yeMeHTa. OTMETUM CTPYKTYpY OOIICHHS, ITO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHukaTuBHasi cTopoHa OOIIEHHUS COCTOMT B oOOMeHe WHQpOpMalUed MEXIy
OOLIAIOIIMMHUCS] UHTUBUIAMH.

WuTepakTuBHAs CTOpOHA OOIICHMSI 3aKJIIOYAeTCs B OpraHU3alli B3aWMOJCHCTBUS
MEXIy OOIIAIOIIMMHUCS WHAWBHIAMHU, T.€. B OOMEHE HE TOJBKO 3HAHUSMHU, UACSIMH, HO U
JEUCTBUSMMU.

[lepuentuBHast CTOpOHA OOIIEHUS O3HAYAET MPOIECC BOCHPHATHS W TO3HAHUS APYT
JIpyra napTHépamu 1o oOIIEHHUIO U YCTAHOBJICHHS Ha 3TOW OCHOBE B3aMMOIIOHUMAHHSI.

KomMMmyHnukaTuBHas cropoHa — 93TO0 oOMeH wuHpopmauued, e€ MOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJIEHCTBIE MOKHO KJIACCU(PUIIMPOBATH MO Pa3HbIM OCHOBAHUSIM.

CeromHa Wu3BECTeH WENBIA pAa NPUEMOB TMOBBIIECHUS APPEKTUBHOCTH OOIICHUS,
MPEOO0JICHIS KOMMYHUKATUBHBIX OapbepoB. Ha30BEM HEKOTOpBIC U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE)» OCHOBaH Ha NMPOM3HECEHHM BCIYX HMEHHU-OTYECTBA
napTtHépa, C KOTOphIM oOOImaercs paOOTHUK. OTO TMOKa3blBaeT BHUMAHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIOBJICTBOPEHUS U COMPOBOXKIACTCS MOJOKUTEIBHBIMU SMOIMSIMH, TEM CaMbIM (HOpMHUPYETCS
aTTPaKIHs, PACIOIOXKeHHEe PaOOTHUKA K KIIMEHTY WIH MapTHEDY.



2) npuéM «3epKajio OTHOIICHHI» COCTOUT B JOOPOH YJIBIOKE W MPHUATHOM BBIPAKCHUH
T, CBUJCTENBCTBYIOIIEM, YTO « — Ball JIpyr». A Jpyr — 3TO CTOPOHHUK W 3alIUTHUK.
Bo3Hukaer 4yBCTBO 3alIUINEHHOCTH Yy KIMEHTA, YTO OOpa3yeT MOJOXKHUTEIbHBIE 3MOLMH H
BOJIBHO WJIM HEBOJIbHO (POPMUPYET aTTPAKIUIO.

3) mpuéM <«30J0ThI€ CIIOBa» 3aKJIOYaeTCsl B BBICKA3bIBAHMM KOMIUIMMEHTOB B ajpec
YeJIoBeKa, CocoOCTBYOmMUX ety BHymIEHUS. TeM caMbIM MPOUCXOAUT KaK OBl «3a0YHOE»
yJIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAHHM, YTO BEAET TaKKe K OOpa30BaHMIO
MOJIOKHUTETBHBIX AIMOIUI U 00YCIOBIMBAET PACHIOIOKEHHOCTD K paOOTHUKY.

4) npuéM «TEepHeNUBBIA CIyIMIaTeNlb» BBITEKAET W3 TEPIETUBOTO W BHUMATEIHLHOTO
BBICITYIIMBAHUS MpPOOJeM 4YelnoBeKa. DTO NPUBOJUT K YIOBJIETBOPEHUIO OIHOW M3 CaMbIX
BOXHBIX TIOTpPEOHOCTEH JIOOOTO YeIoBeKa — TOTPEOHOCTH B caMOyTBepkaeHuH. E&
yIIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K 0OOpa30BaHUIO MOJOKUTEIbHBIX 3MOIUN U CO37aéT
JIOBEPHUTEIBHOE PACIIOIOKEHUE YeTIOBEKa.

5) mpuéM «IM4YHAsl JKU3HB» BBIPAKAETCS B MPUBJICUCHUH BHUMAHHUS K «XO00M»,
YBJICUEHUSIM KIIMeHTa (mapTHEpa), YTO TaKKe TIOBBIIMIAET €ro BepOaJbHYI0 aKTHUBHOCTh U
COTIPOBOXKAAETCA MOJOKUTEIBHBIMU SMOLIUAMU. Ecian yenoBek oOIIKTENeH, 3TO elI€ He 3HAYHT,
YTO C HUM IMPUSATHO pa3roBapuBaTh. ECTh 51101, KOTOpbIE CBOEH OOLIUTENBHOCTHIO HA/I0EAI0T
KOKIOMY OYKBAJIbHO C TIEPBBIX MHUHYT pa3roBopa. [locMOTpuTe BHUMATENBHO, Pa3Be MAaJio
BOKPYT TaKUX JrOAeH?

Bonpocsl 1 3aganus:

1. TIpormecc oOmieHUs U €ro MPOSBICHUS.

2. Hanpé&xHocTb 1 3ppekTuBHOCTH 00ieHus. Kpurepun obmeHus.

3. Ponp omommii B oOmenun. CpeacTBa BBIPAXEHHS YYBCTB TMPU  OOIICHUH.
Cocrapmstomue npopeccCuoHaIbHOTO OOIECHHS PYKOBOIUTEIIS.

4. BnusitHue pyKOBOJIUTEINSI Ha MepcoHall. Pa3HOBUIHOCTH BiacTu. Peann3anms TaKTUKU
3 PEKTUBHOTO MPOPECCHOHATBHOTO OOIICHUS PYKOBOIUTENS CO CBOMMH IMOAYMHEHHBIMU C
MOMOIIbI0 MOTUBALIMOHHBIX MPUEMOB. 3aKOHBI APTyMEHTALUU U YOSKICHUSI.

5. Ilybnuanas oparopckas peub. PaboTa ¢ nenoBoit koppecnonaeHueii. Pons umumka B
JIEJIOBOM KOHTAKTe. JTHKA JIEJIOBOTO OOIEHUs. DTUKET U KYJIbTypa JEeJI0BOr0 YeJIOBEKa.

Cnucok uTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JaHHOI Teme:

OcHoBHas1 JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYECHO

JlonotHUTE/ILHAS JIUTEPATYpPA:

[llysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.U. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 53k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axapona. - I[lcuxomorusi ynpasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 15. Ileperosopsl B ynpasJjieHUH OpraHu3anue



Heab: u3yunts oOUIyI0 XapaKTEPUCTUKY MOIXO0B U THUIIOB MOBEICHHUS YIPABIISIONIETO
Ha MEpEroBopax.

3HaHUsT M yMeHHUsi, npuodperaemMble CTYACHTOM B pe3yJibTaTe OCBOCHHS TeMbl
(cemmuHapa), popMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynapTaTe OCBOEGHHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA alapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIONB30BAaHMSI METOJOB ICUXOJIOTUU YIPABICHUS
B NPAKTUYECKON NEATEIBbHOCTH PYKOBOJIWTENS; yMemb: NUArHOCTHUPOBATh W aHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ NMCUXOIOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTE
YelloBeKa B YIPABICHYECKOW [EATENbHOCTH; 61ademyb: TEXHUKAMU B3aUMOJCWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATD [10JIyYEHHBIE HABBIKM Ha MPAKTHKE.

dopmMupyeMble KOMIIETCHIMHA UM UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMUpYeTCs YHUBEpCalbHas
komrerenmus: YK-3 — crocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
peanu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOEHUS MUCHUIUIMHBI OO0YYaroUIUiics
JIOJKEH:

3HATBh: OCHOBHBIE aCHEKThl MEXJIMUYHOCTHBIX U TI'PYNIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
INPUHUUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKHMH PECypCaMu Il OPraHM3alWy TPYNIOBOU
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUUYECKUE ACTIEKThl OPraHU3alui KOMaH/IHOM paboThI.

YMeTh: NpPOEKTHUPOBATh MEKIUYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALMH; ONPEIEIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeNIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIEC C €€ pean3aluei;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHAHYIO paboTy; ONpeneNaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonaMu  aHajH3a TPYIIIOBOIO B3aMMOAEUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJI0OOPa30BaHHUS M  TEXHOJOTUSMU
3 PEKTUBHON KOMMYHUKALIUU B KOMaH/E; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaHIHBIX POJICH.

AKTYaJIbHOCTbH TeMbI (CEMHHAPA): ONPEICIACTCS peATU3yEMbIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:

Jist Toro 4ToOBI BECTH TEPETOBOPHI, HEOOXOIWMO IIOHATH, YTO OHU U3 ce0s
IPEACTABISIOT. IIeperoBopsl — 3TO BUJI COBMECTHOM C IMAPTHEPOM JEATEIBHOCTH, KaK MPABUIIO,
HalpaBJIeHHOW Ha pemieHue nmpobiembl. OHU Bcerza MpEeAroiaraiT, Mo KpaiHell Mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonadrcsi. B MHbIX
CIy4yasix Mbl HMMEEM JIeJI0 COBCEM C JpPYTMMHM BHJAMHM B3auMozeicTBusa. llpu momHOM
COBIMAJICHUU WHTEPECOB CTOPOH OOCYXJAECHHE HE TpeOyeTcs, YYACTHUKU IMPOCTO MEPEXOAST K
corpyaHudectBy. Ilpu momHOM MX pacxXxoXIeHUU Mbl HaONolaeM B HauOojee SIBHOM BHJIE
KOHKYPEHIINIO, COCTS3aHKE, TPOTUBOOOPCTBO, KOH(PPOHTAIIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBISIETECH YEJIOBEKOM, BEAYILIUM IE€PETOBOPHI.
[leperoBopsl — 3T0 (hakT Haieil MOBCeIHEBHON )KU3HHU, OCHOBHOE CPEJICTBO MOJIYYHUTh OT APYTUX
JIFOJIeH TO, 9eT0 BBl XOTHUTE.

B name BpeMs Bce wamie NpUXOIUTCS NMpUOEraTb K IEperoBopam: Bedb KOH(IUKT
SBIISIETCS, 00pa3HO rOBOPS, pa3BUBAIOLICHCA HHAYCTpUeH. Kakaplii 4yeIoBeK X0ueT y4yacTBOBAaTh
B IIPUHATUY PELLIEHUN, KOTOPBIE €r0 3aTPAaruBalOT; BCE MEHBIIIE U MEHbILIE JIIOJEH COrIamarTcs
C HaBSI3aHHBIMU KEM-TO PELIEHUSIMH. XOTs IEPErOBOPHI MPOUCXOAAT KaXIbIi J€Hb, BECTU HX
KaKk craexyerT Henerko. Jlroam okaseiBatorca mnepen awieMmod. OHM  BUOAT JIMIIb JIBE
BO3MO)XHOCTH BEZECHHSI TIEPErOBOPOB - OBITh MOAATIUBBIM WK KECTKUM. BTopas crangaprHas
CTpaTerus B NEPEroBOpax MpeaycCMaTpPUBAET CPEIHUN MOAXOM — MEXAY MATKUM U KECTKUM, HO
BKJIIOYAaeT B Ce0sl MOMBITKY CIEIKH MEXIY CTPEeMJICHHEM JOCTHYb JKEIaeMOro M JaguTh C
JTIOJbMHU.

EcTb Tpernii myTh BeeHU NIEPETOBOPOB, IIPEAYCMATPUBAIOIINM TO3ULIMI0, OCHOBAaHHYIO
He Ha crjaboctTh WM TBEPAOCTH, a CKopee OOBEAMHSIONIMA UM TO U JIPYroe.
MeToanpUHIMITHAIBHBIX TIEPETOBOPOB, pa3padOTaHHBIN B paMKax ['apBapiCKOro mpoekTa Io
MEepPEeroBopam, COCTOMT B TOM, YTOOBI pemiaTh MpoOIeMbl HA OCHOBE UX KaueCTBEHHBIX CBOWCTB,



TO €CTh, UCXO/s U3 CYTH JIeJa, a HE TOProBaThCs O MOBOAY TOTO, HA YTO MOXKET MOUTH WM HET
KakJas U3 CTOpOH. MeToa 03HayaeT KECTKUMHA MOAXOJ K PAaCCMOTPEHHIO CyLIECTBa Jeia, HO
IIpEeyCMAaTPUBAET MATKUM MOAXOJ K OTHOIIEHUSM MEXIY ydyacTHUKaMU neperoBopos. OH He
npuleraer K TPIOKaM M HE HCIOJIb3yeT (hakTop mosiokeHus. [IpuHIUNManbHble IEperoBOpbI
MOKAa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM IOJIAraeTCs MO MpPaBy, U OCTAThCS MPU 3TOM B paMKax
OpuInyuii. OTOT MeToJ AaéT BaM BO3MOXHOCTH OBITh CIIPaBEAJIUBBIM, OJHOBPEMEHHO
OpefoXpaHsiss OT TeX, KTO MoOr OBl BOCIOJB30BAaThCS Ballell YecTHOCThIO. Mertoa
IPUHLMIIAAIBHBIX IIEPErOBOPOB BXOAWUT IIOCTENIEHHO M B Hallly JKHU3Hb, COCEACTBYS C
OCTaJIbHBIMU METOJIaMU U MOCTENIEHHO BBITECHSS UX.

K ducny apyrux cymecTBeHHBIX (YHKIMI MEpEroBOpPOB OTHOCATCS PETYIHPOBAHHE,
KOHTPOJIb, KOOpAWHAIMSA JNCUCTBUH. OTH (YHKOWH, B OTIMYHE OT HWH(OPMAIMOHHO-
KOMMYHUKAaTUBHOM, pEAIM3yIOTCSA, KakK NpaBUIO, NPH HAIUYUM XOPOIIO HAJAXKEHHBIX
OTHOILIEHUIA MapTHEPOB, OOBIYHO B TEX CIIydasX, KOTJa yXe HMEIOTCS JOTOBOPEHHOCTH H
IIEPETOBOPBI BEAYTCS MO MMOBOAY BBINOJIHEHUS JOCTUTHYTHIX PAHEE COBMECTHBIX PEIICHUN.

[TeperoBopsl ABISAIOTCS HEOTHEMJIEMOM YAaCThIO JE€TOBBIX KOHTAKTOB. AMEPUKAHCKHUE
CIELHAJIUCTBl CUHUTAIOT NEPETOBOPBI «OCTPUEM HSKOHOMMYECKUX OTHOmEeHui». I[lommumo
XOpOILEro 3HaHWs TpeaMeTa OOCYKIEHUS HeoOXOIuMO BIAJeTh TEXHUKOW BEACHHUS
NIEPEroBOPOB, MOJIYUHUTh ONPENENEHHYIO TPO(PECCHOHATBHYIO TOATOTOBKY.

B ornmume ot 3apyOeXHBIX KOJJIET, KOTOpPbIE C IOHOCTHU OBJAJEBAIOT MEPEroBOPHBIM
nporeccoM (a peIHOK 0e3 MeperoBOpOB HEMBICIUM), JUISI POCCUUCKUX MPEANPUHUMATENEH 3TO
COBEpIIEHHO HOBas o0iacTh JAesaTenbHOCTH. OTCIOJa M COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopam. B ogHuMX cioydasx — 3TO MNPOCTO pPACTEPSAHHOCTb, B JAPYIMX — Halld
IpeIpUHUMATEIN MPUOETaloT K MeTOoJaM, YCBOCHHBIM IPH KOMaHIHO-aJIMUHHUCTPATHUBHON
cucreMe. B pesynprare mneperoBopbl «HE HIyT», MapTHEPHI TEPHAT YOBITKH, a WHOT/AA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAJUTh B3aUMOBBITO/IHBIC BHEIITHEAKOHOMHUECKUE CBSI3H.
BbIxoa 0iMH — HAyYUTHCS UICKYCCTBY BEACHHUSI IEPETOBOPOB.

Bonpocsl u 3aganus:

1. CymHocTb U K1accu(pHUKAIHS IEPETOBOPOB.

2. TaxTuku, XapakTepuU3yIOLIUME CTPAaTETMHM OTHOIIEHHWH  B3aMMOJEHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JAETePMHHAHTHL. MoJenu neperoBopos.
JesTenpHOCTHAs MOJIEIb IEPETOBOPOB.

3. Mopaenb neperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUTIEI (Y. JInaKOIBH, P. ®umep u
V. KOpn).

4. TIleperoBopubie ctuiau. CTHieBOM NPOQMIb TOBEACHUS B3aMMOACHCTBYIOLINX
CTOpPOH Ha TeperoBopax. PamxupoBaHHWE XapaKTEpPUCTUK CIIELUANMCTa MO MeperoBopam (1o
Kappacy).

5. HamuonanbHble CTUIINA BEACHUS MIEPETOBOPOB.

6. /[enoBbie coBemanus. JlenoBbie TUCKYCCHM.

7. 3axoHbI apryMeHTanuu u yoexnenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpyaHOCTH B eperoBopax: TYMHUKH, MAaHUITYJISIIUH, KOH(QJIUKTHL.

9. Cnoco0»lI BEIX0J1a U3 TynuKa. MaHHUITYTUPOBAHHE JIIOIbMH.

10. KoHduuKT Kak ¢akTop pa3BUTHS IIEPETOBOPOB.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K HUCI0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHasi IMTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpaBiaeHus: DJISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJIHUTe/IbHAA JIUTEPATYpA:



[llysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.U. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHCK
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHUs: DJIEKTpOHHBIH pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxonutcs B 6azoBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 8. KoH(INKTHI B OPraHU3anMU U BO3MOKHOCTH UX pa3pelieHnst
IMpakTuyeckoe 3ansaTre Ne 16. KoH(pIMKTHI B ynpaB/jJeHUH U BO3MOKHOCTH X
pa3pelnieHus

Heab: u3yunth NoOHATHE KOH(IUKT, €ro BUIBI U OCOOCHHOCTU. PacKpbhiTh OCHOBHBIE
CTpaTeruu pa3penieHus KOHQINKTOB B YIIPaBICHUU.

3HaHUsI M yMeHHUsi, npuodperaemMble CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbl
(cemmuHapa), popMupyemMble KOMIETEHIIMN U UX YACTH:

B pesynapTaTe OCBOEGHHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA alapar;
COLIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH WCIOJB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B NPAKTUYECKON NEATEIbHOCTH PYKOBOJIWTENS; yMemb: NUArHOCTHUPOBATH W aHAJIU3UPOBATH
MPEJICTABICHHE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOCHHOCTSIX, O POJH U MECTe
YyelloBeKa B YIPABICHYECKOW NEATENbHOCTH; 61ademyb: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH MOJyYCHHbIC HABBIKH Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIIMHA UM UX YACTH:

B mpomecce ycBoeHuss wmaTepuana y CTyIEHTOB (OpMHpYyeTCs YHUBEpCAIbHAS
komrerenmus: YK-3 — cronocoOHOCTH OCYIIECTBJISAITh COI[MAJIbHOE B3aMMOJICHCTBHE U
pea30BBIBATh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOCHUS AMCHUIUIMHBI O0YYarOIIHIACS
JTOJKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
INPUHUMUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKUMH PECYypCaMu sl OPraHM3alW{ TPYNIOBOU
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPTaHU3AI[UH KOMaHTHOW PabOTHI.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALMH; ONPEIEIATh
CBOIO POJIb B KOMaHJIE, CTaBUTh IIeNIM B (DOPMYJIUPOBATH 3aJla4H, CBS3AHHBIC C €€ peaTu3alueii;
BBICTpauBaTh B3aWMOJEUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO pa0OTYy; OMpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnaners: MeTogamu  aHanM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHI0OOPa30BaHMSI M  TEXHOJOTUSMU
3¢ (eKTUBHONH KOMMYHUKAIIMHA B KOMaH/Ie; METOAaMH aHAIN3a M KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS peATU3yEMbIMA KOMITETCHIASIMHU.

Teopernyeckas 4acThb:

Koudmukr wnu koH(IukTHas cuTyauus SBISETCS NPUYUHOM BO3HMKHOBEHMUS
CTPECCOBBIX CUTyallUd B IIpOLIECCE KOJUIEKTMBHOW TPYyNOBOH JeATenbHOCTH. CyIliecTBYIOT
pa3IUYHbIE TOYKU 3pEHHS] B OINpEAETCHUHM MOHATUS KOHGIMKT M ero kiaccupukauuu. B
OTEUECTBEHHOW TICHXOJIOTUM pa3paboTaHa MOHATHIHAs cXema omnucaHus KoHQuukra. Cxema,
KoTopasi Oputa mpemoxkena JI. A. [leTpoBCKOM, COAEPKUT YETHIPE KAaTETOPHATBHBIX TPYIIIHI:
CTpYKTypa KOH(MIUKTa, €ro AWHaMHKa, QyHKOuM U Tunonorus. A. S. AHIynoBeIM U



A. U. lIununoBeIM BBIAETSIOTCA: CYIIHOCTh KOH(DJIMKTA, €ro reHe3uc, 3BOJIOLUS KOH(DIMKTA,
Kinaccupukanus, CTPyKTypa, JOUHAMUKa, (QyHKUMW, HHQOpMamuss B KOH(IHKTE,
npenynpexaeHue, pa3peineHue KoH(INKTa, METObl TUarHOCTUKU U HCCIEI0BaHUs KOH(IUKTA.
(AnmymoB A. A., ununos A. N.). A. A. EpmioB omnpenensier KOH(QJIMKT Kak JeicTBHe
MPOTHUBOIOJIOKHBIX, HECOBMECTUMBIX B JIAHHOW CHUTyallUM MOTHBOB, WHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba paccMmarpuBaeT KOH(JIMKT KakK OCO3HAaHHOE NPEISATCTBUE B
JOCTH>KEHUHM LEJEH COBMECTHOM NEATENIbHOCTH, KaK pPEaKIUI0 Ha IO0YBE HECOBMECTHUMOCTH
XapaKTepOB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kondmukt mpeacraisier coO0H OECTPYKIUIO 3THX OTHOIICHHH Ha SMOIMOHAIBHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YpoBHAX. C TOUKM 3pEHUsl NCHUXUYECKOTO COCTOSHUS
MPOTUBOOOPCTBYIOUINX CTOPOH, KOH(IIUKT BBICTYMAET OJHOBPEMEHHO U KaK 3al[UTHAsl peaKIts,
U KaK OTBETHAas SYMOLIMOHAIBHO OKpAallleHHas peakuus. B ocHOBe BOZHUKHOBEHHs KOH(MIMKTOB
JeXaT NPOTUBOPEYMs, BO3ZHUKAIOIIME B IPOLIECCE TPYHOBOM AEATENBHOCTH: MPOTUBOPEUMS
IIOMCKA, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IIPOTHUBOPEUMS TPYIMIIOBBIX
MHTEPECOB, KOI/la OTCTAaUBAIOTCS TOJBKO TPYIIOBbIE MHTEPECHl MPU UTHOPUPOBAHHM OOLIMX
MHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIC C JMYHBIMHU, 3TOUCTHYECKUMHU NOOYXKICHUSMH, KOT/a
KOPBICTh, Kapbepu3M IOAABISIOT BCE JAPYTHE€ MOTHBBI, IMPOTUBOPEUHS HECOCTOSBIINXCS
OKUJIaHUH; TPOTUBOPEUMS TOJUTHYECKUE (AHTUCOLMANbHBIE TOCTyNnKH). IlpoTHBOpeuns
OPUBOJAT K KOH(IIMKTaM TOJIBKO TOT/Ia, KOT/Ia OHU 3aTParuBalOT COUMAIbHBIA CTAaTyC IPYIIIbI
WIM JIMYHOCTH, MaT€pUaJIbHbIE WM JyXOBHBIE LEHHOCTU JIOAECH, MX MPECTHXK, MOPAILHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue MNpOTUBOpPEUHsT HE TOJIBKO BBI3BIBAIOT
HETaTHUBHYIO OLEHKY, HO M CONPOBOXKIAIOTCS Pa3JIMYHBIMH SMOLMOHAIBHBIMU addeKTamu,
TaKUMHU KakK o0HJa, THEB, Mpe3peHue, BO3MYIICHHE, HEroJOBaHHE, CTpax. DMOIMH HEPEIKO
TONKAIOT 4YeloBeka Ha Oopb0y, W B O3TOM cllyyae BMECTO MPOTHBOPEYUS BO3ZHHKACT
MPOTHUBOOOPCTRO.

K meromaM IMarHOCTUKM M HUCCIENIOBaHHUS KOH(IUKTOB OTHOCSTCS NPAKTHUYECKH BCE
METOJIbl TUArHOCTHKHU, HO Yallle BCEro — JabopaTOpHbIE IKCIEPUMEHTHI, PETPOCIIEKTUBHBIE U
OJTaHKOBBIC METOAMKH U TECTHI. BBIIENAIOT MATh YpOBHEH KOH(IMKTOB B OpraHU3alMK: BHYTPU
JUYHOCTH, MEXAY JIMYHOCTSMH, BHYTPH T'PYIIIbI, MEXIY IPYNIaMi, BHYTPHU OpraHu3alu. OTH
YPOBHM TECHO CBSI3aHBI MEXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh WHJIMBU/IA IEUCTBOBATh arpECCUBHO MO OTHOILIEHUIO K IPYTUM M BBI3BaTh TEM CAMBIM
MEKIMYHOCTHBIA KOH(IMKT. BHYTPHMIMYHOCTHBIN KOH(JIUKT CIydaeTcsi BHYTPH HHIUBUAA U
4yacTo sBJseTCSl KOHQIUKTOM Iened mwinu KoHpiaukTtoMm B3rianoB. Kondmukrom neneit on
CTaHOBHUTCS TOT/a, KOTJIa MHIUBUJA BBIOMPAET U MBITAETCS TOCTUTHYTHh B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocsl u 3a5aHus:

1. Tumonorust koHpuKTOB. JMHamMuka koH(umkTa. Kputepnn kordnukra. @yHKIIUN U
IPUYHHBI KOH(IIUKTOB.

2. KoncrpykruBHas ¢yHKus KoHMIukTa. DakTopbl, UTrparIire BaXXHYI pOJb B
KOHCTPYKTUBHOM Pa3peIIeHuH KOH(INKTOB.

3. JlecTpyKTHBHBIE MPU3HAKH KOH(IMKTA.

4. OCHOBHBIE TPUYHHBI KOH(PIMKTOB B OPraHU3AIHIX.

5. Y4éT 5MOIMOHATBLHOTO COCTOSHUS W WHIAUBUIYAJTbHBIX OCOOCHHOCTEHW Y4aCTHHUKOB
KoHQumkTa.  Il9Th ~ THNOB  KOHQMKTHBIX  JUYHOCTEH  (KOH(MJIMKTHAas  JIUMYHOCTb
JEMOHCTPATUBHOIO, PUTUAHOTO, HEYIIPABIIIEMOI'0, CBEPXTOYHOT0, OECKOH(IUKTHOTO THIIOB).

6. Crparerus noBeJeHUs KOHQIMKTYIOIUX CTOPOH B yrpasieHuu. [Touck myTeii BeIxoaa
3 KoH(umkTa. CTpYKTypHBIC (OpraHU3AIMOHHBIE) U MEXJIMYHOCTHBIC CIIOCOOBI YIpaBICHUS
KOH(JIMKTaMH.

7. CTpareruu TOBEICHUS] PYKOBOIUTENIS B YCJIOBHUSAX KOH(MIWKTA (MPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IIPUCIIOCOOJICHHE).

8. IMogxomer k koHGmuKTaM J[x. . CkoTTa M HECKOJIbKO MPUEMOB aHAIW3a MPUIHH
KOH(IIMKTA.



9. Taly B KOH(MIUKTHON cuTyaruu. JIorudeckas apryMeHTaIus B MOJIEMUKE.

CnuCcoK UTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpych. - Ilcuxonorus ymnpapieHusi, - Munck :Bemmitmas mkona, 2017. - 319 c¢. - Knaura
Haxogutcs B npemuyMm-Bepcuu ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3x3eMIIspoB
HEOTPAaHUYEHO

JlonoJHUTeIbHASA JINTEepaTypa:

[llysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.W. lllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sk3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHCK
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - I[lcuxomorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emMIuisapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANH.
http://www.iprbookshop.ru -OBCIPRbooks
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BBEJAEHUE

METOANUYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJAYECKHE YKA3AHMS IO PABOTE C JIUTEPATYPOH
KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSTEJIBHOM OIIEHKA KAYECTBA
OCBOEHMS JNCHHUAIIVIMHBI

METOJUYECKHUE YKA3AHMS 1O BBIITOJTHEHUAIO TECTOBBIX 3ATAHUI.
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJIEHUE

Bes yueOnas pabora ocyliecTBISETCS Ha JIEKUUAX, MPAKTHUECKUX 3aHATUAX. Kaxnmas
JEeKIMsT PAacKphIBACT ONpEAeNEHHBIE BOMPOCH COJIepKaHWs y4dyeOHOM mucuurummbbel. Ha
MPAKTUYECKHUX 3aHATUSAX OCYIIECTBISETCS TEKYUINI KOHTPOJIb PadOTHI CTYACHTOB, (hOpMUPYETCS
YMEHHME CaMOCTOSITENIBHO BBICTYNAaTh C YCTHBIMHU JIOKJIaJaM{, BECTH JUCKYCCHUIO, YMEHHE
ciymarth naptaépa. Ha npaktuueckux 3aHATHIX UAET 0TpabOTKa KOMIETEHUUH 00y4Yarouxcs,
(dopMHpYEMBIX B pe3yabTaTe OCBOCHUS JUCUUIUIMHBI «[IcuXonorus yrnpasieHus U JTUISPCTBAY.
Heabo camMocTOsSITEIbHOW PadoOThl SBIACTCS 3aKpeIUICHUE W yriayOjieHue 3HaHWMH,
IOJIyYEHHBIX CTYJEHTAMHM Ha JIEKIUAX, MOATOTOBKE K TEKYLUIMM NPAKTHUUECKUM 3aHSITHSAM,
MPOMEXKYTOUHBIM (pOpMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAuaakTnyeckue e caMOCTOATEIbHBIX 3aHATHH:

e (opmupoBaHUE NPOPECCUOHATBHBIX YMEHUI;

e (opmupoBaHUE YMEHUI 1 HABBIKOB CAMOCTOSITEIbBHOIO YMCTBEHHOT'O TPY/1a;

¢ MOTHUBUPOBAaHHE PETYJISPHONH  IEJICHANPABICHHON  paboOThl IO  OCBOEHHIO
CIENAIBHOCTH;

®  pa3BUTHE CAMOCTOSITEILHOCTH MBIIIJICHUS;

e (opmupoBaHue YOESKIEHHOCTH, BOJEBBIX YEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHUE TEXHOJIOTUYECKUM yUYEOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKIIOYACT T€ pa3fieiibl Kypca, KOTOpbIE HEe MOJXYYMIIH JOCTaTOYHOTO
OCBEILIEHUSI Ha JIEKIHUSAX IO NMPUYMHE OTPAHMYEHHOCTH JIEKIMOHHOTO BPEMEHH U OOJIBIIOro
o0beMa U3yyaeMoro Marepuaia.

Metoauueckoe o0ecrieueHre caMOCTOSTeNIbHOM pabOThl TUCIUILUINHE COCTOUT U3:

1) Omnpenenenust y4eOHBIX BONPOCOB, KOTOpPbHIE CTYACHTHI JIOJDKHBI —H3YYUTh
CaMOCTOSITENIbHO;

2) Ilombopa HeoOXonuMoOW y4eOHOM JHUTEpaTyphl, 00s3aTENbHON I MPOPAOOTKU U
U3YYCHUS;

3) Iloucka JONONHUTENBHONW HAYYHOW JMTEPATyphl, K KOTOPOH CTYAEHTHI MOIYT
oOpallaTthcs 10 KEJNaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B IaHHOM TeMe;

4) OmnpeneneHns KOHTPOJIBbHBIX BOIPOCHI, NO3BOJISIOIIUX CTYIEHTAaM CAMOCTOSITEIBHO
MPOBEPUTH KAUECTBO MOJYUCHHBIX 3HAHUII;

5) Opra#uzanuu KOHCYJIbTallMMl IpernojaBaTens €O CTyJEHTaMH Jil pa3bsCHEHUs
BOIPOCOB, BBI3BABLINX y CTYJICHTOB 3aTPYIHEHHS MPH CaMOCTOSTEIIbHOM OCBOCHHHM y4e€OHOTO
MaTepuaia.

CamocrosiTenpHas paboTa CTyAeHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAS ACATEIHHOCTD,
BKJIIOUAIOIAsl B CBOIO CTPYKTYPY TaKW€ KOMIIOHEHTBI, KaK:

YSICHCHHE 1IeJTH U ITOCTABJICHHOUN y4eOHO 3a/1a4;

YeTKOEe M CUCTEMHOE TUIAaHUPOBAHHE CaMOCTOSTEIILHOM paboTHI;

MMOMCK HEOOXOUMOM ydeOHOM U HayYHOU WH(OpMAIINH,

OCBOCHHME COOCTBEHHOW MH(OpPMAIIUU U €€ JJoTHYecKas rmepepadoTka;

®  HCIIOJIb30BAHHE METOJIOB HCCIIEIOBATENIbCKON, HAyUYHO-UCCIIEA0BATENbCKOM padOThI
JUIsl pEIIEHUs TOCTABJIEHHBIX 3a7ay;

e  BbIpab0TKa COOCTBEHHOH MO3UIUH IO MTOBOJY MOTY4YEHHOW 3a]auu;

®  mpejcTaBiIeHUE, 0OOCHOBAHUE U 3aIIMTA IMOJIYYEHHOTO PELICHHUS;

® IIPOBEJEHUE CaMOAHAIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX Pa0OT 110 Y4eOHO! AUCIUIITHHE:

* paboTa C MOHATUITHBIM aNapaToM;

* MOMCKOBAsi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JIUTEPATypHI MO Mpobdiieme;
* IPOEKTUPOBAHUE (PPArMEHTOB UCCIIEIOBATENBCKON ACSITETbHOCTH;



* aHaJIM3 HAyYHBIX MCCIEIOBAHUMN MO MCUXOJIOTUYECKON MPOOIeMaTHKE;

KoHTponbs 3HaHMH CTYyIEHTOB BKIIIOYAET (POPMBI TEKYIIETO MU UTOTOBOTO KOHTPOJS. TeKymuii
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YYEHHUs Kypca M BKIIIOYAET B ce€0sl OLEHKY PabOTHI
3aHATHSX (JUCKYCCHUU, 3alOHEHHE W aHauu3 TaOJwil,
COCTaBJICHUE KOHCIIEKTOB, pe(epupOBaHUE HMCTOYHHMKOB, COCTABIEHHE CXEM M Jp.), a TaKXKe

CTYACHTOB Ha MPAKTHUCCKHUX

MMOATOTOBKY JOMAIIHCTO 3aaHU .

TEXHOJIOTUYECKASI KAPTA CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTA

JJ1s1 cTyieHTOB 04HOIi (hopMBI 00yUeHHS:

Kol Cpencrsa u O0beM 9acoB, B TOM YHCIIe
A TEXHOJOTHH CPC | KonraktHas | Bcero
peanuzyeMbIX | Bupg mestenbHOCTH
. OLICHKHU pabota c
KOMITCTCHIIHH, CTYJICHTOB
UHIUKATOpa(oB) TperioaBat
eneM
2 ceMecTp
VK-3 CamocrostenbHoe | CobecenoBaHue
(M-lvies; | m3yaenue 27,0 3,0 30,0
NA-2yk.3; JIUTEpaTyphl
N/-3vk-3)
YK-3 [Toaroroska k CobecenoBanue
(N-1yk-3; MPaKTUYECKUM 18.0 2.0 20,0
NA-2yk-3; 3aHATUAM
N/I-3yk-3)
VK-3 IToaroroBka k Tect
(N-1yk-3; TECTUPOBAHUIO
VT-2vica: 9,0 1,0 10,0
N/-3vk-3)
Hroro 3a 2 cemectp 54,0 6,0 60,0
Hroro | 54,0 6,0 60,0
JJIS1 CTy/1eHTOB 04HO0-3204HOIi (popMBbI 00YUEeHUS:
Kobl CpencrBa u OO0OBeM 4acoB, B TOM YHCIIE
A TEXHOJOTUU CPC | KonrakTtHas | Bcero
peanuszyeMbix | Buag mesarenbHOCTH
. OIICHKH pabora ¢
KOMITCTCHIIHH, CTYJICHTOB ABAT
WHIUKaTOpa(oB) fperton
enemM
2 cemecTp
YK-3 CaMocCTOSTEILHOE CobecenoBanue
(MI-lyices; | msyucnne 59.4 6.6 66,0
N-2vk3; JIUTEPATYPHI
N-3vyk-3)
VYK-3 IToxroroska k CobecenoBanue
(UA-1yk-3; IIPaKTUYECKUM 18,0 2.0 20,0
NJ-2yx-3; 3aHSITHSIM
N-3vyk-3)
VK-3 IToaroroBka k Tect
(N-1yk-3; TECTUPOBAHUIO
T-2vica: 9,0 1,0 10,0
N/I-3yk-3)
Hroro 3a 2 cemectp 86,4 9.6 96,0
Hrtoro | 86,4 9,6 96,0




METOAUYECKHUE YKA3AHUA 11O UI3YYEHUIO TEOPETHYECKOI'O
MATEPHAJIA

[TpakTuyeckue (CeMUHAPCKUE) 3aHATHUS MPEAINONATraloT 00CYKICHHE METOAO0IOTMYECKIX
U TEOPETHYECKUX TOJIOKEHUH Y4YeOHOro Kypca, OTpadOTKy yMEHHs padoTarh C Hay4YHOU
JUTEpaTypol, aHaAMU3Upys M 0000mas TNCUXOJOrMYeckhe (aKThl, JUYHBIE MTPUMEPHI H
NpeUIOKEHHbIE cUTyanuu. L[enb Takux 3aHSATHII — YCBOCHHE CHCTEMBI TCOPETUYECKUX 3HAHHMA
[0 OCHOBHBIM pa3ienaM HayKu. Jlias 3TOro mo KaXXAOMY 3aHATUIO YKa3zaHa JIMTepaTypa,
HETIOCPEJCTBEHHO OTHOCAIIAsACA K colepaHuto TeMmbl. C MOMOIIBIO HEeE CTYACHT 3apaHee
TOTOBHUTCSL K 3aHATHIO O NMPEIJI0KEHHOMY IUIaHy C TeM, YTOOBI B XO/I€ YpOKa y4acTBOBAaTh B
KOJUICKTHBHOM aHAJIM3€ PAa3IMYHBIX MOJIXOJOB K KaTErOpUSIM M MPOOJeMaM IICHXOJIOTHH, B
dbopmynupoBaHud JeUHUIMA W B HAYYHOM OOOCHOBAHMHM COOCTBEHHBIX TIO3HIIHHA T10
npobnemaM. [loaroToBka K CEMHWHApCKUM 3aHSTHSAM IPEIyCMaTpUBaeT O3HAKOMJICHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH TI0 TEME€, YCBOCHHE HOPMATHBHOM JIEKCHKH, MPEUIOKEHHOU K
pasgeny uepe3 KPUTHUECKYI0 pabOTy C JHMTEpaTypod HM HAYYHBIMH TICHXOJIOTHYECKUMHU
TekcTamu. JlaHHast paboTa HeoOXouMa CTYEHTY JJIsl BEACHHS HAyYHOH IUCKYCCHUU Ha 3aHATHH.

PadoTa ¢ KOHCIIEKTOM JIeKIH i

[IpocMoTpuTe KOHCIEKT Cpa3y mocie 3aHsaTuid. OTMEeThTEe MaTepruall KOHCIIEKTa JIEKIIUH,
KOTOPBI BBI3BIBACT 3aTpyJHEHMs M1 IOHMMaHudA. IlomelTaiiTech HaWTH OTBETHl HA
3aTpyJHUTENbHbBIE BOIPOCHI, UCIIONb3Ys MpeAaraeMyto jJutepatypy. Ecinu camocTosTenbHO He
yIanoch pa3o0paThCcsi B Marepuaie, cHopMmynupyiTe BONpPOChl M 0OpaTUTeCh Ha TEKYLICH
KOHCYJIbTAIlMK UK Ha OMM>Kaiiiel JeKIuy 3a TOMOIIbIO K IIPEToAaBaTelio.

Kaxnyro Henemto oTBOaUTE BpeMs /7Sl IOBTOPEHUS IPOMAEHHOTO MaTepHrala, poBepss
CBOM 3HAHMS, YMEHHS Y HaBBIKU 1O KOHTPOJIBLHBIM BOIPOCAM U TECTaM.

BrinosiHeHHe NPAKTHYECKUX 3aAHATHI

Ha nepBom 3aHsTHM nofyyuTe y MpernogaBaTelis 3aJaHusl 10 KypcCy, MIaHbl MOATOTOBKU
K MIPAaKTUYECKUM 3aHATHAM. O03aBeTuTeCh BCeM HEOOXOMMBIM METOJUUYECKUM 00eCIIeUeHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GopM opraHuzanuu ydeOHOro mpolecca —
CaMOCTOSITENIbHOW ~ pabOThl  O0ydYaromuxcs, KOTOpas perjiaMeHTHpYeTcs TpeOOBaHUAMHU
nokymenTa. IlpakTuueckoe 3aHsTHE TIPEACTaBISET COOOM KOJIJIEKTUBHOE OOCYXJECHUE
00y4aromKUMHUCS TEOPETHUECKUX BOIPOCOB MO PYKOBOJICTBOM IpENogaBaTersl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayJIUTOPHOM COBMECTHOH JAESTEIbHOCTH,
OCYILIECTBIIsIEMON B (popMe NPAKTUKM MBIIUICHHUS, peud M nuchMa. Ha cemuHape CTyHeHT
OTBEYaeT Ha BOIPOCHI; YTOUHSET, AOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYACTBYET B POJIEBBIX
Urpax, JTUCKYCCHUSX; BBICTYIAET C COOOILICHHEM, TOKIAJOM. JJOCTOMHCTBOM CEMHMHAapa SIBISETCS
TUCKyCCHOHHAs (opMa yCBOSHHsI Marepuana, COTBOPYECTBO B OOCYXICHHH TIpOOieM,
MHTEJJIEKTYaJIbHAs COCTA3aTENbHOCTD.

[Ipy moAroToBke K MPAaKTHUYECKOMY 3aHATHIO CHAyaja CJIeAyeT MPOYECTh KOHCIEKT
JEeKIMA MO0 TeMe 3aHATHSA, 3aTeM H3YYUTh y4eOHYI0 M CHpPaBOUHYIO JUTEpaTypy (y4eOHHK,
ydeOHbIe TTOCOOHS, CIIOBApH, SHITUKIIONEINH ), TIOCIIE YeT0 — IEPBOUCTOUYHUKH.

Jlutreparypy HEOOXOIUMO KOHCIEKTHPOBATH U JaBaTh CXKaTble MHCbMEHHBIC OTBETHI HA
BOMPOCHI NMPAKTUYECKOTO 3aHATUS. Takue OTBETHI MPUTOAATCA NMPHU MOJATOTOBKE K 3K3aMeHy. B
HUX CJIEZYET OTPA3UTh COJIepKaHUE TIIaBHBIX MOHATUH U CBSA3b MEXKy HUMH, 1aTh COOCTBEHHYIO
OILICHKY T€M WJIM WHBIM KOHILIETILHSAM, BBISIBUTH CBSI3b M3y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTHIO, C
Oynymeii mpodecCHOHaIbHOW JeATENbHOCThIO. [l0  HEsACHBIM BOMpocaM HEOOXOIUMO
oOpariaThCs K MpernoaaBaTeio.

Texkct BBICTYIJIGHHS HA TPAKTHUYECKOM 3aHATHUH JIOJDKEH OBbITh HANKMCaH CaMUM
CTyneHTOM (yke mepepadoTaHHbIi). BbICTymuieHHs, Ha KOTOpPBIX CTYIEHT OrpaHUYMBAETCS
TOJILKO YTCHHUEM YK€ OIYyOJIMKOBAHHOTO TEKCTA, IIPET01aBaTeNIeM HE YUUTHIBAIOTCS.



[To mpomyIeHHBIM 3aHATHSAM CTYACHT OTUUTHIBACTCS B YCTHOM WIJIM MMUCBMEHHOU (popme.
B nporuBHOM cnydae nmpenogaBaTelb MMEET MpaBO 3a4aTh CTYACGHTY Ha 3auére
JIOTIOJTHATEIILHBIE BOMPOCHI 110 TEME TPOITYIIICHHOTO 3aHSATHS.

[IpenonaBaTenb OIEHUBAET MOJArOTOBKY CTYJEHTAa K MPAKTHUYECKOMY 3aHATHUIO I10
CJICTYIOIIUM KPUTECPHUSIM:

o Hanmune KOHCIIEKTOB, JICKITH;

e [lonnmaHue TIIaBHBIX ITOHSATHUM, UX CBS3CH;

e YMEHUIO MBICJIUTh CAMOCTOSITEILHO, JIOTUYHO, TTOCJIEI0BATEIHHO, T0KA3aTEIbHO;

e MHEHUSMU OIICHUBATh WJEH, KOHIICTIINH, OOOCHOBBIBATH CBOIO TEOPETHUECKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOM, MPUBOAUTEH IPUMEPHI, IPUBOIUTH aHAJIOTHUH.

Ha npaktudeckue 3aHSATHSL BBIHOCSATCS Y3JIOBbIE TEMBI, 3allJIJaHUPOBAHHBIE B MPOrpaMMe
y4eOHOM JTUCIUIIMHBI, OCBOSGHHE KOTOPBIX ONpEneseT KadecTBO MpodhecCHOHaTbHON
MOJTOTOBKU OYIYITUX CIEIUATHCTOB.

Lens 3ansTHA — QopMUpOBaHWE 3HAHUN IO TEME, PA3BUTHE CAMOCTOATEILHOCTH
MBIIUICHUST ¥ TBOPUYECKON aKTHMBHOCTH OOYYAIOIIUXCS MYyTEM PAaBHOMPABHOTO M aKTUBHOTO HX
ydacTHsi B 00CYXJICHUH pacCMaTPUBAEMBIX BOIIPOCOB.

3aoauu npakmuuecko2o 3aHAmu:

—3aKpeIUIeHHue, PacIIupPeHne M yriIyOJIeHWe 3HAHWM 1O TCHXOJIOTUU YIPABICHUS U KOHKPETHOM
TEeMe;
—pa3BUTHE HABBIKOB TIOCTAHOBKH MIPOOJIEM U pEIICHUS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHHS TUCKYCCHH, apT'YyMEHTAIIMU M OTCTaWBaHUS CBOCH TOUKH 3PCHHS;
—JIeMOHCTpAIUsl 00yJaIOIUMHUCS JOCTUTHYTOT'O YPOBHS 3HAHUI;
—(popMupoOBaHUE HABBIKOB CAMOCTOSITEIHHON PaOOTHI.
DyHKyuu npaKmu4uecKko20 3anamus (cemunapa):
—II03HaBaTelIbHAS,
—BOCIIHTaTE/IbHAS,
—pa3BUBaromIasl,
—KOHTPOJIbHAS.

METOJAYECKHE YKA3AHMS IO PABOTE C JIUTEPATYPOU

[Ipy u3yyeHUM NUCUUIUIMHBI y CTYJIEHTOB JOJDKEH BbIpAaOAaTHIBATHCS pPALMOHAIBHO-
KPUTHYECKHH MOAXO0Jl K U3y4aeMbIM MPOOJIeMaM U SBICHHUSAM. DTO BKIIOYACT MOHMMAHHUE TOTO,
YTO CO BpeMEHEM psi MHGOPMAIMOHHBIX M TEOPETUYECKUX MAaTEepHalOB yCTapeBaeT, Tpedys
KPUTHYECKOrO OTHOIIEHUs. C Jpyroil CTOPOHBI, KaXKAbIH TEKYLIUMH BOIPOC HMMEET CBOKO
UCTOPHUIO, KOTOpPYIO TOXE TMOoje3Ho 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pas3Hble
MHTEPIIPETALMH, TIOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3a/l, MOTYT UMETh BaXKHOE 3HAYECHUE.

UroObl MOHATH COAEpKAHME MaTepuaia, HYKHO YMETh €ro MpouyuThiBaTh. HaduuHath
CJIEAyeT C MPEABapUTEILHOTO TPOCMOTPA, B X0JI€ KOTOPOTO0 03HAKOMUTHCS ¢ Ha3BaHUEM PaldOTHI,
C aHHOTaluel, oriaBjieHueM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YyXKe Mpu
O3HaKoMJIeHHH ¢ e€ HazBaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OTJIaBICHHS, B pe3yJbTaTe
KOTOpPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICIU aBTOpa. Hemnoxo ObU10 Obl MOSIBUBIIMECS MU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

[IpocmaTtpuBasi TEKCT OIVIABIIEHMS, HY>)KHO OCTAHOBHUTBCS Ha Te€X IJaBaX, KOTOPBIE
NPECTaBISIOT Ui BaC OCOOCHHBIN MHTEpecC, Oerjio 03HAKOMHUTBCA C HUMU, COCTaBJIsIsl B OOIIUX
yepTax CBOE mpeacTtaBieHHe O Hux. Llenb 3Toro neWcTBUS — HAWTH MeCTa, OTHOCSIIUECS K
HMCKOMOU T€Me, ONPEIEIUB IIPU 3TOM, YTO LIEHHOI'O B KaKJIOM U3 HHUX.

Crnenyroumii 3tanm — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalMeld caMbIX TJIAaBHBIX
cBeneHui. [Ipu 3TOM HagO YETKO U SCHO OCO3HABATH LIEJIb YTCHHMS, IOCTOSHHO JIepKa €€ nepes
co0oif: 1Mo KakoMy BONpPOCY HYKHa HH(pOpMalus, AN 4Yero HykHa, e€ XapakTrep U T. [I.
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HEO0OXOJUMO MEHATh PEKUM YTEHUS — OT OErsoro BAyMYUBOTO — B 3aBUCHMOCTH OT L[EHHOCTHU
uH(pOpMaIIMK, OCTAHABIMBASICH TaM, TJIE 3TO TpeOyeTcs A TTyOOKOTO MOHUMAaHUS TEKCTA.

Crnenyer HaydyuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTHIBas] B3aMMOCBS3b TEKCTA C PUCYHKAMH, CHOCKaMHU, PUMEYaHUsIMU U Tabmuramu. Bee 1o
MOMOXET TMOHMUMAaHHWIO TEKCTa NpuU OerjioM O3HAaKOMIIEHMHM C HUM. Tak BbIpabaTbiBaeTcs
CIIOCOOHOCTH TPY MIPOYTCHUHU CPa3y MOHUMATH CMBICT M 3HAY€HHE HOBOW MH(POpMAITUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JINTEPaTypbl, KOTOPBIE JAOT
BO3MO>XHOCTH TIOTIOJTHUTh HH()OPMAIIMOHHYIO OCBEOMIEHHOCTD O JIOMOIHUTEILHOM JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTzaenpHBIN 3Tal NPOYTEHUS — BEJIEHUE 3anuceil npounTtaHHoro. CyIiecTByeT HECKOJIBKO
BH/JIOB 3aIMCEIl: TUIAH, BBIITUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TONB30BAaThCS TPU TOATOTOBKE K YCTHOMY BBICTYIUICHHMIO I10
BBIOpaHHOU TeMe. Kak/IbIil MyHKT TUTaHa TOJDKEH PacKphIBaTh OJHY U3 CTOPOH M30paHHON TEMBI,
a BECh IJIaH JOJIKEH OXBATHIBAThH €€ LETUKOM.

Te3ucwbl mpeanonaraloT CkKaToe M3J0KEHHWE OCHOBHBIX IOJOXKEHHH TekcTa B (opme
yTBep)KIeHUs Wi oTpunanua. OHuU SBISIOTCS Oojiee CoOBeplIeHHON (opMoii 3amuceid u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyCcCUH. K TOMY %€ uX JIErKO 3allOMHHUTb.

Annomayua — KpaTKoe U3JI0KEHNUE Coiep KaHus — TaéT obIiee npeacTaBieHue o paboTe.

Pe3rome xpaTKO XapaKTEpU3yeT BBIBO/bI, [NIABHBIE UTOTH IIPOU3BEIACHUS.

Koncnexm sBnsercst HaumbOosee pacnpocTpaHéHHOW (opMOW BeleHUS 3amucei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTABJISIFOT TE3UCHI, JIONOJHEHHBIE JO0KAa3aTeIbCTBAMH U
paccyxacHusiMi. KOHCIIEKT MOXKeT OBITh TEKCTYaJIbHBIM, CBOOOJHBIM WM TEMaTHYECKHM.
TekcTyanbHBI TpeacTaBisieT co0OM LUTATHUK C COXpPAHEHHE JIOTHMKU pabOThl U CTPYKTYPHI
TekcTta. CBOOOJHBIN KOHCIIEKT OCHOBAH Ha W3JIOKEHWU MaTepuaja B TOM MOPSIKE, KOTOPBIMA
Oosie ymobeH aBTOopy. B 3TOM cMBICie KOHCHEKT MPEACTABISIET COOMpaHUE BOCAMHO MBICIIEH,
pa3OpocaHHBIX MO BCed KHHre. TemMaTWyecKuid KOHCIEKT MOXET OBITh COCTaBI€H IO
HECKOJIbKUM MCTOYHHKAM, /1€ 32 OCHOBY OepETcs TeMa, HHTEepIpeTUpyeMas Mo-pa3HoMy.

DKOHOMHIO BpEMEHU AAET UCTOIB30BAHKE MPU 3aAMUCIX PA3IUYHOrO poja COKpaIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJB3YIOT AJII PETHUCTPALMU HCCIEAYEMBIX TEM CHCTEMY
kaprouek. [IpenmyIiiecTBo KapToveKk B TOM, YTO Te€Ma TaM U3J1araercst O4eHb CKaTo, U OHU OUYEHb
yIOOHBI B UCIIOJIb30BAHUHU, T.K. UX MOXKHO Pa3JIOKUTh Ha CTOJIE, IEpEerpynmnupoBaTs U 6e3 Tpyna
HalTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJISI CAMOCTOATEJBHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUITJIMHBI

KoHTposbHBIE BONIPOCHI 1JIs1 CAMOCTOSATEIBHON OLIEHKH Ka4eCTBA OCBOCHUS TUCLMILINHBI
JIAIOT CTYJIEHTY BO3MOKHOCTbH OIEPATUBHOW OIIEHKH CBOEH MOATOTOBIIEHHOCTH MO JAHHOW TEME U
OIpeNIENIeHNs] TOTOBHOCTH K M3YYEHHUIO cleaytomied TeMbl. KOHTposIbHbBIE BOIIPOCHI HAIIPABIIEHBI HA
TO YTOOBI CTY/IEHT MOT TIPOBEPUTH TOHMMAaHUE TOHATHITHOTO arnmapaTa y4eOHON TUCIUTUINHBL, CMOT
BOCIIPOM3BECTH (haKTHUECKHI MaTepHuall, pacCKphITh IPUYMHHO-CIICICTBEHHBIE, BPEMEHHBIE CBSI3H, a
TaKke MOT BBIICNATH TJIABHOE, CPAaBHUBATh, JOKa3bIBaTh, KOHKPETU3UPOBATH, 0000MIATH H
CHUCTEMAaTU3UPOBATh 3HAHUS.

IlepeyeHb BONPOCOB VISl CAMOCTOATEIbHOM MPOBEPKHU 3HAHU I

MeHemKMEeHT: TeopeTUYecKre MOAX0bl, GYHKIIUU U MOTUBAIUS YIIPABICHHUS.
OBOIOLUS YIIPABIEHYECKON MBICIIH.

[IpuHsTHE yHIpaBIECHYECKUX PEIICHUH.

CrpaTeruu u TaKTUKHU pPELIEHUs] YIIPAaBJIEHYECKUX 3a/1a4.

Mertob! penieHus 3aaad.

MGHG,Z[)KepZ TUITIOJIOTHUA U TpGGOBaHI/IH JOJIZKHOCTHBIX HOBHHHﬁ.
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[IpodeccronanbHas MOATOTOBKA M CTHIIM YIPABICHUS MEHEDKEPOB.
[IpodeccuonansHOE 370POBHE U ICUXUYECKOE BHITOPAHUE MEHEIKEPOB.
XapakTeprCcTHKA JIHJICPCTBA B COBPEMEHHOM MEHE/KMEHTE.

Crparerus or6opa nepconasna, 00yuyeHne U KaApoBblii MOHUTOPHUHT.

CymHocTh podeCCHOHATBHON AedopMaIui JINIHOCTH.

[TpenmeT Tpyna Kak npu4yrHa AepopMaIiu.

[IpodeccuonanpHbie CpeCcTBA U YCBOSHHASI TEXHOJIOTHUS KakK (aKTOphI AedopMari.
MeTob1 HanpaBlieHHbIE HA yCTpaHEeHHe MpodeccroHalbHOM nedopmanun
OO1eHne 1 ero poJib B ACATEIBHOCTH PYKOBOAUTEINS U TIOJYNHEHHBIX
ITeperoBopsl B ynpaBiI€HUH OpraHU3aIUEH.

Tunonorus koHpIUKTOB. J{MHAMIKA KOH(IHMKTA.

Kputepun kondankra. OyHKIUU U IPUIUHBI KOH(IIUKTOB.

Crparerus noBeaeHHUsI KOHQIIMKTYIOIUX CTOPOH B YIPaBJICHUH.
MotuBanus JuepcTa

Buael munepos

Hmozoewtii npooykm camocmoamenbHoil padomul: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece10BaHuE.

Kpumepuu ouenusanusn: OLEHKa «OTIMYHO» CTaBUTCS CTYAEHTY, €CIM OH IIOJHO
u3jgaraeT MaTepuall, JaeT MPaBWIBHOE ONPEAEICHUE OCHOBHBIX IOHATUH; OOHApYXHBAeT
NOHMMaHHE MaTepHuaa, MOKeT 00OCHOBATh CBOM CYXKACHHUS, IPUMEHHUTh 3HAHUS HA MPAKTHKE,
IPUBECTH HEOOXOJUMbIE MpPHUMEPHl HE TOJNBKO U3 Yy4yeOHHMKAa, HO U CAMOCTOSITEIBHO
COCTaBJICHHBIC; W3JIaraeT MaTepHaj MOCIEeIOBATEIbHO W MPABUIBHO C TOYKU 3pEHHUS HOPM
JUTEPATYPHOTO S3bIKA.

OreHka «XOpOIIO» CTABUTCS CTYACHTY, €CJIM OH JaeT OTBET, YIOBIETBOPSIOMINN TEM Ke
TpeOOBaHUAM, YTO U JUIsI OTMETKH «OTJIMYHO», HO JOINYCKAaeT OIIMOKH, KOTOpBIE caM e
UCTIPABIIECT, M MMEIOTCS HEIOUYeThl B IOCIENOBATEIBHOCTH U S3BIKOBOM O(OpMIICHUU
U3J1araeMoro.

OneHka  «yJOBJETBOPUTEIBHO» CTABUTCS, €CIM CTYAEHT OOHapy)XUBaeT 3HAHHE U
IIOHMMaHHE OCHOBHBIX NOJIOXKEHUN JaHHOM TeMBbl, HO U3J1aracT MaTepuall HEMOJIHO U JIOMyCKaeT
HETOYHOCTH B OINPEACICHUU TMOHATUH WM (HOPMYIHPOBKE MpPaBUI; HE YMEET J0CTaTOYHO
rJ1yOOKO M JI0Ka3aTeIbHO OOOCHOBaTb CBOM CY)KIEHHSI M IMPHUBECTH CBOM NPHUMEPHI; M3JIaract
MaTepHall HeloCIe10BaTeIbHO U JIOMYCKAaeT OUIMOKH B SI3bIKOBOM O(hOPMIIEHUH U3J1araeMoro.

OneHka «HEYAOBJIETBOPUTENIBHO» CTaBUTCS CTYACHTY, €CIM CTYJEHT OH HE3HaHHE
OobIIe YacTW COOTBETCTBYIOLIETO BOIPOCA, JOMYCKaeT OMMUOKH B (QOPMYIUPOBKE
ONpEeNIeNIEHNH W MpaBWJI, UCKAKAIOUIME MX CMBICH, OECHOpSIOYHO M HEYBEPEHHO H3Jaraer
matepHal.

METOJUYECKHUE YKA3AHMS 1O BBIITOJTHEHUIO TECTOBBIX 3ATAHUI.

TecToBble 3aaHNs NMPEAYCMATPUBAIOT 3aKPEIUICHUE TEOPETUYECKUX 3HAHUH, MOJTYYEHHBIX
CTYACHTOM BO BpeMs 3aHATUH MO AAHHOW MUCHMIUIMHE. VX Ha3zHaueHHe — YriyOuTh 3HAHMA
CTYJIEHTOB II0 OTJENbHBIM BOIIpOCaM, CHCTEMAaTU3UPOBATh IOJYYCHHbIC 3HAHUS, BBISIBUTH
YMEHUE MPOBEPTHh CBOM 3HAHUS B pabOTe ¢ KOHKPETHBIMU MaTEpUaIaMHu.

JlaHHBIE TECTBI MOTYT UCIIOJIB30BAThHCS:

- CTYZICHTaMU TIpH MOATOTOBKE K 3a4€Ty/IK3aMEHY C IIeJIbI0 CAMOIPOBEPKU 3HAHUIA;

— IPENOJaBATEISAMHU 11 IPOMEKYTOUHOTO KOHTPOJIS 3HAHUM Ha 3aHATUSIX 10 IPEIMETY;

— JJIS IPOBEPKU OCTATOYHBIX 3HAHUM CTYJIEHTOB, U3YUUBIINX JTaHHBIN KypC.

TectoBble 3amaHUsi paccUMTaHbl Ha CaMOCTOATEIbHYIO pPabOTy Oe3 HCIOJIb30BaHUA
BCIIOMOT'aTeJIbHBIX MaTEPUAIOB.

JIisi BBITIOJIHEHUSI TECTOBOIO 3aJIaHUsI, MPEXJE BCEro, CIEeAyeT BHUMATEIBHO IMPOYMTATH
nocTaBJIeHHBIA Bompoc. Ilocie 03HakOMIIEHHs C BOIIPOCOM CIIEAYET NMPUCTYNATh K MPOYTEHUIO



npejiaraéMbplXx BapHaHTOB oTBeTa. HeoOxoauMo mpouMTaTth BCe BapUaHThl M B KadyecTBE
NpaBUIBHOTO OTBETa BbIOpaTh oAMH HMHIEKC (OykBeHHOe oOo3HaueHue). Ecim B TecToBOM
3aJJaHUU TPABUIBHBIX OTBETOB HECKOJIBKO, TO 3TO JOJDKHO YyKa3bIBaThCsl B 3aJaHuU. baibl
HAUUCIIAIOTCA 32 3aJlaHue, BBIIOJHEHHOE B IIOJHOM oOOBEMe: TakK, €CId B 3aJaHUH
IPEeyCMOTPEHO JIBa MPAaBUJIbHBIX OTBETa, @ OTMEUEH TOJIbKO OJIMH, BBINOJHEHUE TAaHHOIO
3aJjaHMsI OIICHUBAETCS HYJIEM OaJlJIOB.

3agaHuii, rJe MpaBUIbHBIN BApUAHT OTCYTCTBYET, B TECTE HE MPEYCMOTPEHO.

Ha BbInosiHEeHue Tecta OTBOAUTCS OrpaHUYEeHHOE BpeMsi. OHO MOXET BapbUpOBAThHCS B
3aBHCHUMOCTH OT YPOBHSI TECTUPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3pIBaroT KOHKPCTHBIC I'PYIIILI, B KOTOPBIX JIMYHOCTb l'IpI/IO6Hla€TCH K CUCTCMAaM HOPpM U

[IEHHOCTEH, TPAHCISTOPHI COLIMATILHOTO orbITa?
a) dbakTopamu COIMAITM3AITUH;
0)rpynmnamu COLMAJIN3aLl1H;

B) HHCTUTYTaMH COUAIN3alInN

2. BcraBbpTe NpOMyIIEHHOE CI0BO B CIEAYIONIEE YTBEPKICHUE.

DeHOMEH BO3ICHCTBUS WM BIUSHUS WHIMBUJIA Ha MHCHUS, OLICHKH, OTHOIICHUS U IOBEICHHE
TPYIIIIBI B IIEJIOM WUJTH OTJIEIBHBIX €€ WICHOB HOCUT Ha3BaHUE ....

a) JlunepctBo

0) ConmanpHas KaTeropu3arus

B) Kondopmuzm

r) ConmanbHas uACHTHUGUKAITUS

3.BepHo 51 ykazaHa MOCII€JOBATEIbHOCTh JUHAMUKH PAa3BUTHUS MEXIMUYHOCTHBIX OTHOIIECHU:
a) JAPYKECKHE OTHOIICHHS, 0) 3HAKOMCTBO; B) IMPHUSTEIBLCKHE OTHONICHHUS, T) TOBAPHIIECKUE
OTHOIICHHUS.

A)na

b)Her

4. YeM siBNII€TCS OCO3HAHHOE BHEILIHEE COTJIACKE C TPYNION MpHU BHYTPEHHEM PACXOXKACHUU C €€

o3uIuein?

A) TCUXMYECKOEe 3apakeHHE

b) kondpopmHOCTH

B) yb6exnenue

I') moapaxkanue

5.CymectByeT u uepapxus cpeau auaepos? Ecnu na, To kakas?

A) la, TpaguiimonHas (Jiuaep-HadyaaIbHUK — JUAeP-TIOTYNHECHHBIN );

b) Jla, mexxkaccoBasi;

B) lla, 3ananHas cucTeMoi OTBETCTBEHHOCTH;

I') Her

6. K MeToaM BeieHUS J1€JIOBBIX IEPETOBOPOB OTHOCST CJIEAYIOIIHE!

A) meTon oOMeHa MHEHHUSIMU, KOMIIPOMUCCHBIH METO/I, METO/ UIACHTU(DHUKALINY;
b) meron danscudukanumu, MeToa BO3SMOKHBIX JONYIIEHUI, METO UHTETPAIUH;
B) xomMmnpoMuccHBIN MeTOJ, METOJ UHTETpalluy, BApUALIMOHHBI METO.

7. BoiGepute U3 NpeIoKEHHOTO CIUCKA TAaKUE MEXIMYHOCTHBIE OTHOLICHHS, KOTOPbIE MOXKHO
OTHECTH K TUITY «OT JIFOJIeH»?

A) Aytuzm

b) bespaznuune

B) Heratususzm

I') AnpTpynsm



1) Kondbopmuzm

E) [Ipustenbckie OTHOIIEHUS
’K) Henpusizab k apyrum

3) Drousm

8. CTparerust MsITKoro Mmojaxo/ia K meperoBopam COCTOUT B TOM, YTOOBI:
A) nu30erarb KOH(ppoHTaUU
b) n30eraThb JIMYHBIX OCKOpOJIeHU I
B) MsArko, HO HEYKJIOHHO OTCTauBaTh CBOIO MTO3UIIMIO

Kpumepuu oyenusanusa: npu npoBepKe MpernojaBareb MOJACUUTHIBAET KOTUYECTBO BEPHBIX
3alaHui. 3a KaXKbIid MPaBUIIbHBIN OTBET- 1 Oas.
- orieHka "5" (OTIIMYHO) - 00y4YaIOUINIiCA YBEPEHHO M TOYHO BJIAJCET 3HAHUSMHU U YMEHUAMHU —
BeIToJHeHME 3amanns Ha 90-100%;
- omenka "4" (Xopoimio) - BianeeT 3HAHUSAMU W YMEHUSMH, HO BO3MOXHBI OTEIbHBIC
HECYIIIECTBEHHBIC OIIMOKHN — BBITTOJTHEHUE 3a1anus Ha 80%;
- omenka "3" (yIOBIETBOPUTENHHO) - CTaBUTCS IMPH HEJOCTATOYHOM BJIAJICHUU 3HAHUSIMHU U
YMEHMSIMH, HAJIMYUU OMIMOOK, MCIPaBISIEMbIX C MOMOINBIO IpEernojaBaTelis — BBINOJIHEHHE
3aganus Ha 70%.

CnucoK pekoMeH/1yeMoii TuTepaTyphbl:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxomorust ynpasienus,2021-10-06. - Munck :Beimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llysanos, B. . ConmanbsHas nicuxoyiorusi ynpasieHus : yueonuk / B.W. IllyBaHoB. -
Mocksa :lOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHCck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 53k3eMILISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHUs DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - Ilcuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emMIuiapoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:

1. OBC «YuuBepcuteTckass Oubiamoreka oHyaiH» - http://biblioclub.ru, HeorpaHudeHHBIH
JOCTYII.

2. Hayunas snektponHas 6ubnmoreka e-library — www. elibrary.ru

3. DnexTpoHHas OMOIMOTEKa M SJEKTPOHHBIM Karanor HayyHou Oubmmorekn CKOY —
www.library.stavsu.ru

4. B BUIl ¢unmana mnonkiroueHa crpaBoyHo-npaBoBas cuctema «Koncymbrant Ilmocy
(exxeHeeIbHOE OOHOBJICHHUE)



	Пятигорский институт  (филиал) СКФУ
	ВВЕДЕНИЕ
	Тема 1. Психология управления ее предмет и принципы.
	Практическое занятие № 1. Цели, задачи, содержание, специфика психологии управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Тема 2. Методологические подходы в психологии управления.
	Практическое занятие № 2. Менеджмент: теоретические подходы, функции и мотивация управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 3. Управленческая мысль в развитии российского общества

	www.biblioclub.ru «Университетская библиотека онлайн».
	Тема 3. Управленческие задачи и особенности принятия управленческих решений
	Практическое занятие № 4. Управленческие задачи, их специфика и особенности решения

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 5. Принятие управленческих решений

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 6. Стратегии и тактики решения управленческих задач. Методы решения задач

	www.biblioclub.ru «Университетская библиотека онлайн».
	Тема 4. Руководство и лидерство в управлении организациями
	Практическое занятие № 7. Менеджер: типология и требования должностных позиций

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 8. Профессиональная подготовка и стили управления менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 9. Профессиональное здоровье и психическое выгорание менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 10. Характеристика лидерства в современном менеджменте

	www.biblioclub.ru «Университетская библиотека онлайн».
	Тема 5 . Подготовка управленческих кадров
	Практическое занятие № 11. Стратегия отбора персонала, обучение и кадровый мониторинг

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 12. Основная характеристика формирования групп и команд в управленческой деятельности

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 13. Профессиональные деформации персонала

	www.biblioclub.ru «Университетская библиотека онлайн».
	Тема 7. Психологические основы делового общения.
	Практическое занятие № 14. Общение и его роль в деятельности руководителя и подчинённых

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 15. Переговоры в управлении организацией

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 16. Конфликты в управлении и возможности их разрешения

	www.biblioclub.ru «Университетская библиотека онлайн».
	ВВЕДЕНИЕ
	ТЕХНОЛОГИЧЕСКАЯ КАРТА САМОСТОЯТЕЛЬНОЙ РАБОТЫ СТУДЕНТА
	Для студентов очной формы обучения:
	Для студентов очно-заочной формы обучения:
	МЕТОДИЧЕСКИЕ УКАЗАНИЯ ПО ИЗУЧЕНИЮ ТЕОРЕТИЧЕСКОГО МАТЕРИАЛА
	Работа с конспектом лекций
	Выполнение практических занятий

	МЕТОДИЧЕСКИЕ УКАЗАНИЯ ПО РАБОТЕ С ЛИТЕРАТУРОЙ
	КОНТРОЛЬНЫЕ ВОПРОСЫ ДЛЯ САМОСТОЯТЕЛЬНОЙ ОЦЕНКИ КАЧЕСТВА ОСВОЕНИЯ ДИСЦИПЛИНЫ
	Перечень вопросов для самостоятельной проверки знаний


